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JIucT aktyanusanuu padoyeil nporpaMmbl

Pabouas mporpamma nepecMoTpeHa, o0cykaeHa u ofgoopeHa i peanuzauuu B 2022 - 2023
y4eOHOM TOJly Ha 3aceaHuu Kageapbl DKOHOMUKH

[Iporokom oT 20 1. No
3aB. kadenpoii A.T'. BacunbseBa

Pabouas mporpamma nepecMoTpeHa, oocykaeHa u ooopeHa Juist peanuzanuu B 2023 - 2024
y4eOHOM TOJly Ha 3aceaHuu Kageapbl IKOHOMUKH

IIporokom ot 20 1. Ne
3aB. kadenpoit A.Tl'. BacunneBa

PaGouast mporpamMmma repecMoTpeHa, 00CykKaeHa u ogoopena s peanusaruu B 2024 - 2025
yueOHOM ToJly Ha 3aceaHuu Kadeapbl DKOHOMUKH

IIporokom ot 20 1. Ne
3aB. xadenpoit A.Il'. BacunneBa




1 Lean ocBOeHUS 1M CHUNJIMHBI (MOTYJISA)

dopMUpOBaHKE KOMIUICKCHOTO MPE/ICTaBICHNS 00 HHHOBAITAOHHOM

MPEeANPUHIMATETILCTBE, METOJaX YIPABICHUS HCCICIOBAaHUSAMU U pa3padOTKamH,
0COOEHHOCTSIX

TUTAHUPOBAHUS U OPTaHW3aI[MM WHHOBAIIMOHHOW NEATENHHOCTH, a TaKke 00 OCHOBHBIX
dbopmax

(MHAHCUPOBAaHUS W OCHOBHBIX THIMAaX (UHAHCOBBIX WHCTHTYTOB, OCYIIECTBIISIONINX
BJIO’KCHHS B

PHUCKOBBIC HHHOBAIIMHU

2 MecTo 1MCIUILIMHBI (MOYJIs51) B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

JucuumumHa VIHHOBAallMOHHOE MPEINpPUHUMATENBCTBO BXOIUT B 00S3aTENbHYIO YacTb
ydeOHOTro TTaHa 00pa3oBaTeIbHON MPOTPAMMEI.

Jis  w3ydeHus  JAUCHUIUIMHBI  HEOOXOAMMBI  3HaHWS  (YMEHHUS,  BIaJICHUs),
c(hOpMHUPOBAHHBIE B PE3YJIbTaTE U3yUYEHUS TUCIUIUINH/ PAKTHK:

OCHOBBI HAyYHOI KOMMYHHKAITIN

MeTto10510THS M METOIBI HAYYHOT'O HCCIIEA0BAHUS

busHec-npoiiecchl ¥ MX OpraHu3aluu

3Hanus (yMEHUs, BlaJleHus), MOJyYeHHbIE TPU U3y4YEeHUU JAaHHOW JUCLMILTUHBI OyIyT
HEOOXOAUMBI JUISl U3yUSHUS T CIUILTIH/TIPAKTHK:

HBecTUIIMOHHBIN aHAIN3

busnec-nnanupoBanue

[ToaroroBka Kk ciaye u cjaua rocyAapCTBEHHOT0 HK3aMeHa

3 Komnerenuuu o0y4aromierocsi, popMupyemMbie B pe3yabTaTe 0CBOCHUS

AMCHUIJIMHBI (MOYJIS) M IIJIAHUPYEMbIE Pe3yJbTAThl 00y4eHUs

B pe3ynbrare OCBOCHUS JTUCLUILITUHBI (Momys) «IlHHOBaLIMOHHOE
IpeANPUHIMATENIBCTBOY 00yUaIONIMCs TOIHKEH 001a1aTh CIEAYIOUIMMUA KOMIIETCHIIUSAMU:

KO,Z[ HHJAUKATOpa I/IH,Z[I/IKaTOp JOCTHIXXCHUA KOMIICTCHIITM

VK-2 CnocobeH ynpaBJIITh IPOEKTOM Ha BCEX dTaNax €ro JKU3HEHHOIO MK

YK-2.1 @opmMynupyeT Ha OCHOBE IOCTaBJIEHHOW MPOOJIEMBbI MPOCKTHYIO 3a7ady H
CIOCO0 €€ PEelIeHUs Yepe3 PeaIi3aluIo IPOEKTHOIO YIPABICHUS
YK-2.2 Pa3zpabarpiBaeT KOHIIEIIMIO MPOEKTAa B paMKax 0003HAYECHHOUN MPOOIEMBI:

dbopMynupyer 1enb, 3agadud, 00OCHOBBIBAET aKTYalbHOCTh, 3HAYHMMOCTH,
OKUJIaeMble Pe3yJIbTaThl U BOZMOXKHbBIE C(hephl X TPUMEHEHUS

YK-2.3 Pazpa0aThiBaeT 1uiaH peaau3aliy MPOEKTa C YYETOM BO3MOXHBIX PHUCKOB
peanu3any U BO3MOXHOCTEH MX YCTpaHEHUs, IUIAHUPYET HEOOXOIUMbIe
pecypesl

VYK-2.4 OcyiecTBiseT MOHUTOPUHI XOJa peaju3aluu IPOEKTa, KOPPEKTUPYET

OTKJIOHCHH, BHOCHUT HOOIIOJHUTCIIBHBIC HM3MCHCHUA B IIJIaH pCajin3aluun
IPOCKTA, YTOUYHACT 30HbI OTBCTCTBCHHOCTH YYACTHHUKOB ITPOCKTA

YK-2.5 IIpemnaraer mpouenypsl M MEXaHH3Mbl OLICHKM KaudecTBa IIPOEKTA,
UHGPACTPYKTYPHBIE YCIOBUS JUIsl BHEIPEHUS PE3YIbTATOB IPOESKTA

VYK-3 Cnoco0GeH opraHn3oBbIBaTh U PYKOBOJIUTH PaOOTOM KOMaH/bI, BEIpabaThiBask KOMaHIHYIO
CTPATETHIO JUISl IOCTUKEHUS TOCTABICHHOM 11eITH

YVK-3.1 BripabaTsiBaeT cTparernto KOMaHIHON pabOThI M HA €€ OCHOBE OPTraHU3yeT
OT60p YJICHOB KOMAaHbI 4JId JOCTUXCHUA IOCTaBJIICHHOU neinu




YK-3.2

JlenerupyeTt MOJHOMOYHUS 4JeHAaM KOMAaHJIbl U paclpeieseT NopydeHus,
OpPraHu3yeT M KOPPEKTHpPYeT paboTy KOMaH/bI, AaeT OOpaTHYIO CBS3b IO
pe3yibTaTam

YK-3.3

Opranuzyet o0Cy>KIeHHE pe3yNbTaToB paboThl, B T.4. B paMKaX JTUCKYCCHHU
C IIPUBJICYCHUEM OIIOHEHTOB

OIIK-4 CriocobeH mpuHUMAaTh SKOHOMHUYECKH M (PMHAHCOBO OOOCHOBAHHBIC OPTaHH3AIMOHHO-

yIpaBiIeHUYECKHE
OTBETCTBEHHOCTB;

pemieuss B mpodeccHOHANbHON  AESITETbHOCTH Y HECTH 3a HHX

OIIK-4.1

BoiOupaer ¥ mpUMEHSET METOOJOTHIO TOJATOTOBKM 3KOHOMHYECKH U
¢uHaHCOBO 0OOCHOBAHHBIX OPraHM3ALMOHHO-YIIPABICHUYECKUX PEIICHUH B
poeCCHOHAIBHON JEATETHLHOCTH, MPEIOKEHUNH U MEPOIPUATUN TIO HX
pcajnu3aimumn

OIIK-4.2

PazpaOaTeiBaeT ¥ OOOCHOBBIBAET  QJbTEPHATHBHBIC  BapUAHTHI
OpPraHU3aIMOHHO-YIPABICHUYECKUX  peIIeHHH B  MpodecCHOHATbHOM
JESTENbHOCTH C Y4Y4eTOM KPHUTEPHEB SKOHOMHYECKOH 3¢ddekTuBHOCTH,
OLICHKH X PUCKOB U BO3MOXKHBIX COLIUAIbHO-3KOHOMUYECKUX IIOCIIEICTBUN

OIIK-4.3

[Tpunumaet SKOHOMHUYECKHE " (hUHAHCOBO 000CHOBaHHBIC
OpPTraHU3aIIOHHO-YIIPABICHUYECKUE  pEImIeHHss B Mpo(ecCHOHAIBHOM
ACATCIIbBHOCTH, ONHpasACb Ha PE3YyJbTaTbl OLOCHKHU aJIbTCPHATHBHBIX
BapHaHTOB, HECET 32 HUX OTBETCTBEHHOCTh




4. CTpyKTypa, 00bEM U COAEePKaAHUE TUCHUILTHHBI (MOLYJIs1)
OO6mas TpyI0€MKOCTh AUCIUIUIMHBI COCTAaBIsIET 3 3a4eTHBIX enuHuil 108 akaa. 4acoB, B TOM

YHCIe:

— KOHTaKTHas paboTa — 6,1 akas. 4acos:
— ayauTOpHas — 6 aKkaJl. 4acoB;
—BHeayauTopHasa — 0,1 akaz. yacos;

— caMocTosTeNbHAs paboTa — 98 akaj. 4acos;

— B (hopme npakTrdeckoit moaroToBku — 0 aka. 4yac;

— MOJTOTOBKA K 3auéTry — 3,9 akaj. yac
®dopma aTTecTaluy - 3a4eT

AynutopHas 3 s
KOHTaKTHas pabora E 5 ®dopma TekyIero
g X Bu, KOHTPOJIA
Pasznen/ rema 2 (B axaz. vacax) £ B A . p Kon
> 3 ©| caMOCTOSATENBHOW | yCIIeBAEMOCTH U
JACIATIIAHEL & [ . | xommerenun
g £ paboTh MIPOMEKYTOUHON
Tlek. mab. | mpaxr. g aTTeCTalyu
3aH. 3aH. | O 9
1. BBeneHre B MHHOBAI[HOHHOE
MPEIPUHUMATEIHCTBO
1.1 CymHocTh U CBO¥CTBA YK-2.1, VK-
N CaMOCTOSTEIIbHOE
WHHOBAIIMH. Moaenn HBVICHHE VICOHOG 2.2, YK-2.3,
MHHOBAI[MOHHOTO y‘{H Ha y}joﬁ Ompoc, YK-2.4, VK-
npoiiecca. Poib 0.5 1 e };Ii o o0cyxeHne 2.5, YK-3.1,
MpeaITPUHUMATEIS B ’ 1o F(I;)TO]}BIII()aI,( MPaAKTHYECKUX VK-3.2, VK-
WHHOBAIIMOHHOM IIpOIlecce. - aETI/I‘-IeCKOM cutyauuii, rect | 3.3, OIIK-4.1,
Kiaccudpukanus P SAHSITHIO y OIIK-4.2,
WHHOBAIIMH. OIIK-4.3
CaMOCTOsTEIBHOE YK-2.1, VK-
1.2 HNuHoBaMoHHbIE MBVUCHIE VICOHOI 2.2, YK-2.3,
CTpaTeruy, THIIBI qu Ha y};{oﬁ Ompoc, VK-2.4, VK-
MHHOBAI[HOHHOTO v o0OcyxeHme 2.5, YK-3.1,
HoBE 1 1/11 12 JIUTEpaTyphl, VK32 VK.
JICHMSL. HOAFOTOBKA K MPAKTUYECKUX 2,
DopMUpPOBAaHUE U Pa3BUTHE curyauuii, rect | 3.3, OIIK-4.1,
MPaKTUIECKOMY
KOMaH/IbI OIIK-4.2,
3aHATHIO OIIK-4 3
CaMOCTOSTEIIbHOE
u3yueHue y4eOHOu Ompoc YK-2.1, VK-
Y HAYIHOU o6c P e;IHe 2.2, YK-2.3,
TUTEpPaTypHl, - aK};ﬁé[ecmx VK-2.4, VK-
1.3 busHec-umes, OuzHec- MOJrOTOBKA K P . 2.5, YK-3.1,
1/11 12 CHUTYyaluH, TECT,
MOJENb, OM3HEC-TIIaH. MPAKTHIECKOMY DOBEPKA VK-3.2, VK-
3aHSATHIO, — 151/1 EE.)J'IBHOFO 3.3, OIlIK-4.1,
BBINOJIHEHUE A sa Hazmﬂ OIIK-4.2,
HWHIWBUIYQIEHOT O A OIIK-4.3
3a1aHMs




CamMocTosTenbHOe
n3yuyeHue y4eOHOU

o HAVAHO Ompoc, VK-2.1, VK-
Hmey; y oBCysKIeH e 2.2, VK-2.3,
o F(I))TOI}?']II:aI’( MPaKTUYECKUX YK-2.4, VK-
1.4 Mapkerunr. OueHka A CUTYyallnH, TECT, 2.5, YK-3.1,
1 12 | mpakrmueckomy VK32, VK.
pBIHKA SAHSTHIO MpoBepKa 2,
R ’e pacdeTHo- 3.3, OIIK-4.1,
BH;HH;H};I:I AHAJIUTUYECKOTO OIIK-4.2,
p 3aaHus OTIK-4.3
AHATMTUYECKOTO
3aaHus
HWroro no pazneny 3,521 | 47
2. BrIBenleHre WHHOBAITMOHHOTO
MPOIyKTa Ha PBIHOK.
®duHaHCHPOBaHWE W  OICHKA
SKOHOMHYECKOU I hekTrBHOCTH
VYK-2.1, VK-
CamocTosTebHOE 22 VK-2.3
HIyetne yieOnol Onpoc VK-2.4, VK-
2.1 BriBepenne mnpoayKTa Y HAyIHOH oBCyxIeHHe 2.5, VK-3.1,
Ha  PBIHOK. Customer 0,5 12 JIUTEPATYPHI,
Development TIOJIrOTOBKA K mpaxtueckux | YK-3.2, VK-
P A curyauuii, rect | 3.3, OIIK-4.1,
MPaKTUIECKOMY OIK-4.2
3aHATHIO OIK- 4' 3’
VYK-2.1, VK-
CaMOCTOSITEIBHOE 29 VK23
2.2 Ucrounuku u (HopMsl u3yueHue yueOHOu Onpoc Y'K’-z 4 YK’-
Gunancuposars o5 | | ol e | 2.5, Vi,
ﬁgi BTaHII)/I ?{:Hﬁ ’ ;HTFPTTZE;II’( MIPAKTUYECKUX YK-3.2, VK-
OBALHOMHO OArOTO curyamwmii, Teer | 3.3, OIK-4.1,
JIEATSIIbHOCTH MPaKTUYECKOMY OINK-4.2
3aHSATHIO OIK- 4' 3’
1
CamocTosTensHOe
HM3Y4YCHHE yIeOHOU Onpoc VK-2.1. VK-
H‘;T*;ay;*‘o‘; 0BCyKICHNE 2.2, YK-2.3,
PaTypel, MPaAKTHYECKUX VK-2.4, VK-
2.3 O dexTHBHOCTD MOJrOTOBKA K .
CUTYallnH, TECT, 2.5, YK-3.1,
MHHOBAIIMOHHOTO 1/0,41 | 15 | mpakTudeckomy
IpePHHAMATEIbCTBA 3aHATHIO [POBCpKa YK-3.2, VK-
peArp e pacueTHo- 3.3, OIK-4.1,
ACUCTHO- aHAJIMTUYECKOTO OIIK-4.2,
P sajanus OI1K-4.3
AHATUTHYECKOTO
3aaHus
VYK-2.1, VK-
CamocTosTenpHOoe 29 VK23
n3ydeHue y4eOHoOU Onpoc Y'K’-z 4 YK’-
2.4 Puckn Y HAyIHOH > o
MHHOBAIIMOHHOTO 0,5 12 JINTEPATYPhI obcyxetne 2.5, VK-3.1,
peI EHI/IMaTeJ'IbCTBa 7 1o r(I))ToZII:a;( MPAKTHACCKIX YK-3.2, VK-
peATp n cutyaumii, Tecr | 3.3, OTIK-4.1,
MPaKTUIECKOMY OIMK-4.2
3aHATHIO OIK- 4' 3’
HWroro no pazneny 2,5/0,4U| 51
Hroro 3a cemectp 6/2,41 | 98 3auéT
Hroro no aucrumianHe 6/2,41 | 98 3a4eT




5 O0pa3oBare/ibHbIE TEXHOJIOTHH

Peanuzanusi KOMIETEHTHOCTHOTO TMOAXOJa B TMPOILIECCE U3YYEHUS JTUCHUTUIMHBI
MpelycCMaTPUBACT TPOBEJACHHUE MPAKTUUYECKUX 3aHATHH, OPHEHTUPOBAHHBIX Ha 3aKpeIUiCHUE
MOJTyYEHHBIX 3HAaHUH, popMHUpOBaHNE YMEHUS IPUMEHSITH UX HA TPAKTHKE, COBEPILICHCTBOBAHHE
yMeHHsl paboTaTh ¢ WH(OpMAIMEH, aHATH3UPOBaTh, 0000IaTh, MPUHUMATE U 00OOCHOBHIBATH
pelleHus,  apryMeHTHpPOBaHO  3alllMliaThb  COOCTBEHHbIE  B3IJISABI B JUCKYCCHH,
B3aMMOJICHICTBOBATh C APYTMMH YJICHAMH TPYIIBI B MPOIECCe pa3pelieHus KOHQGIMKTHBIX
CUTyaluH, - TPaJUIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJOTUH (ceMuHap — Oecena, MPaKTUYECKOe
3aHITHE, TOCBSIICHHOE OCBOCHHIO KOHKPETHBIX YMEHHUW W HABBIKOB IO MPEATI0KEHHOMY
AITOPUTMY), TEXHOJIOTHUH MpoOJIeMHOTO0 OOy4eHHs (IIPAKTHUUECKOE 3aHATHE Ha OCHOBE KeHc-
METOJIa), TEXHOJIOTHI MPOEKTHOr0 oOydeHus (MH()OPMAIMOHHBIA TPOEKT), WHTCPAKTUBHBIX
TEXHOJIOTHI (CeMHHApP-TUCKYCCHUs), WH()OPMAITMOHHO-KOMMYHHUKAITMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTUH (MPaKTHUECKOE 3aHATHE B OPME MPE3CHTALINN ).

CamocrosiTenbHas padota oOydaromuxcsl IpeaycMaTpUBaeT UCIOIb30BAaHHE OCHOBHBIX
JUIAaKTHYECKUX MaTepHalioB, pa3MeIIeHHbIX Ha oOpa3oBaTensHoM nopraine PI'bOY BO «MI'TY
uM. [.1. HocoBax http://newlms.magtu.ru.

C uenbio (OpMHUPOBaHMS MU PaA3BUTHS NPOPECCHOHATBHBIX HABBIKOB OOYYarOIIUXCS
MIPUMEHSIOTCS. MHTEPAKTUBHBIE (OpMBI 00ydeHUs. YUeOHBIH Tpollecc, OMHUPAIOIIMICT Ha
HCIIOJIb30BaHNE MHTEPAKTUBHBIX METOAOB OOYUEHUS, OPraHU3YeTCs C YIETOM BKIIOYCHHOCTH B
IPOLIECC TMO3HAHUSI BCEX CTYACHTOB Tpymibl 0e3 uckiatodeHus. CoBMECTHasl IesITeNbHOCTD
03HAYAeT, YTO KXl BHOCUT CBOW OCOOBIN MHIWBUIYaTbHBIA BKIIAJ, B XO0Jlle paOOTHI UIET
00MEH 3HaHUSIMU, HAEIMH, CIIOCO0aMU NEATENHHOCTH.

OpranusyroTcss WHIWBUIYyaJdbHAs, TMapHas W TPymnmoBas padoTa, WCHOIb3yeTcs
poeKkTHas paboTa, OCyLIECTBIsieTcd paboTa ¢ JOKYMEHTAMHM M Pa3IMYHBIMH HCTOYHHKAMH
uH(popmaiuu. IHTepaKTUBHBIE METO/IbI OCHOBAHBI HA MPUHIIUTIAX B3aUMOJICHCTBYS, aKTUBHOCTH
0o0yJaeMbIX, OMOpEe Ha TPYIMIOBOW OMBIT, 00s3aTenbHOM oOpaTtHOW cBsi3u. Cosmaercs cpena
00pa30BaTeNbHOTO OOIICHHS, KOTOpas XapaKTepU3YeTCs OTKPBITOCTHIO, B3aUMOJCHCTBUEM
Y4aCTHUKOB, PABEHCTBOM HX apryMEHTOB, HAKOIJIECHUEM COBMECTHOTO 3HAHMSI, BO3MOKHOCTHIO
B3aMMHOM OLEHKU U KOHTPOJISL.

Tekyluii #“ TPOMEKYTOUHBIM KOHTPOJIb MPOBOAMUTCA C TOMOILIBI CEPBUCOB
00pa30BaTeNLHOrO MOPTAIA.

6 YueOHO-MeTOOMYECKOE 00ecTIedeHHe CAMOCTOSITeIbHOM padoThl 00y4aromuXxcst
[IpencraBneHo B mpuiaoXeHuu 1.

7 OneHOYHbIE CPeICTBA JIsl IPOBeIeHH s MPOMEKYTOUYHOM aTTeCTAlMU
IIpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHOo-MeTOAUYecKOe M MHPOPMAITMOHHOE O0ecnevyeH e JUCIUIJIMHBI (MO1YJIs1)

a) OcHoBHas TUTEpaTypa:

1. 3abponckas, H. I'. IlpemmpuHumarenbcTtBo. OpraHuzaiusi ¥ 3KOHOMHKA MajIbIX
npeanpusitaii: Yueouuk / H.I'. 3a6poackas. - M.: By3osckuii yueonuk: HUL UHOPA-M, 2019.
- 263 c - ISBN 978-5-9558-0367-8. - Tekct : onexktpoHHbidi. - URL:
https://znanium.com/read?id=367300 (nara obparmenus: 11.02.2021).

2. [IpennmpuHUMATETHCTBO : YU€OHHUK JJIT MAaruCTPOB / IO Pe. TOKT. SKOH. HayK, mpod.
N. K. Jlapuonosa. — 4-e uzn. — Mocksa : 3natenbcko-Toprosas koprnopauus «/lamxkos u K°»,
2020. - 190 c. - ISBN 978-5-394-03901-0. - Tekcr : oanekrpoHsubii. - URL:
https://znanium.com/read?id=358258 (nara obparmenus: 11.02.2021).

3. CniupugonoBa, E. A. YrpaBieHrne HHHOBAIMAMHY : YI€OHUK U MTPAKTUKYM JIJIsI BY30B /
E. A. CniupunonoBa. — Mocksa : U3natensctBo FOpaiit, 2021. — 298 c. —



(Beicmiee o6pazoBanme). — ISBN 978-5-534-06608-1. — Tekcr : anexktponnsiit / ObC FOpait
[caiiT]. — URL: https://urait.ru/bcode/474270 (nara oopamenwns: 11.02.2021).

0) lonotHuTeIBLHAS IUTEpPaTypa:

1. VHHOBalMOHHOE TPEANPUHUMATEIBCTBO : Yy4deOHOe mocobue [mis By30B]| /
cocrasutens H. B. Ilanumes ; Marauroropckuii roc. texuudeckuid yH-T uM. I'. M. Hocosa. -
Marnuroropck : MI'TY um. I'. . Hocoga, 2020. - 1 CD-ROM. - ISBN 978-5-9967-1865-8. -
3armn. c TUTYIL. JKpaHa. URL
https://magtu.informsystema.ru/uploader/fileUpload?7name=4138. pdf&show—dcatalogues/ 1/ 1535
283/4138.pdf&view=true (mara oOpamenus: 11.02.2021). - Maxkpooobekr. - Tekcr
3JIEKTPOHHBIN. - CBenieHus nocTynHbl Takke Ha CD-ROM.

2. Botuens, JI. M. IlpeanpuHUMAaTENbCTBO KaK CIOCO0 KOMMEPIHAIH3AINH
WHHOBAIIMOHHBIX TMPOEKTOB : MoHorpadus / JI. M. Boruens, M. B. Kysnenosa ; MI'TY. -
Maruautoropck : MITY, 2017. - 1 onexkrpon. ont. auck (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?7name=2736.pdf&show=dcatalogues/1/1132
631/2736.pdt&view=true (mara oOpamenus: 11.02.2021). - Makpoobsekr. - Tekct
3JIEKTPOHHBIN. - CBeieHus nocTynHbl Takke Ha CD-ROM.

3. Boruens, JI. M. [IpennpuHuMarTenbCcTBO: TEOPHS M MIPAKTUKA : yueObHoe mocobue / JI.
M. Botuens, M. B. Ky3nenosa ; MI'TY. - Marautoropck : MI'TY, 2015. - 1 anekTpoH. onr. ,I[I/ICI(
(CD-ROM). - 3armn. c TUTYJI. JKpaHa. - URL
https://magtu.informsystema.ru/uploader/fileUpload ?7name=3860.zip&show=dcatalogues/1/1 124
029/3860.zip&view=true (mara oOpamenus: 11.02.2021). - Makpoo6sekr. - Tekcr
3JIEKTPOHHBIN. - CBenieHus nocTynHbl Takke Ha CD-ROM.

4. KysnenoBa, H. B. YnpaBieHne MHHOBAaIIMOHHBIM DPa3BUTHEM KOMIIAHUH :@ y4eOHOE
nocobue / H. B. Ky3nenosa ; MI'TY. - Marautoropck : MI'TVY, 2017. - 1 saeKTpoH. ONT. TUCK
(CD-ROM). - 3ar. C TUTYJL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3217.pdf&show=dcatalogues/1/1136
749/3217.pdt&view=true (mara oOpamenus: 11.02.2021). - Makpoodsekr. - Tekct
3JIEKTPOHHBIN. - CBenieHus nocTynHbl Takke Ha CD-ROM.

B) MeToan4eckune yKazaHusi:

1. Cupunona, I'. C. UnHOBanimoHHbIN MeHekMeHT : npakTukym / I'. C. CBupuona ;
MI'TYV. - [2-e u3a., noarot. no ned. u3a. 2016 r.]. - Marautoropck : MI'TY, 2017. - 1 anekTpoH.
OTIT. JTUCK (CD-ROM). - 3ard. c THUTYIIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload7name=2775.pdf&show=dcatalogues/1/1132
911/2775.pdf&view=true (mara oOpamenus: 11.02.2021). - Makpooosekr. - Tekct
ANIEKTPOHHBIN. - CBeieHus nocTynHsbl Takke Ha CD-ROM.

2. Meroanueckue peKOMEHJAMU MO pa3paboTke OW3Hec-IIaHa MPEJICTaBICHbl B
[Ipunoxenun 3.

r) [IporpammHuoe obecnieuenue u UHTepHeT-pecypcebl:

IIporpammHoe o0ecnieueHue

Haumenosanue I10 Ne orosopa Cpoxk neiicTBUS TULIEH3UU
MS Windows 7
Professional(mmst J-1227-18 0T 08.10.2018 11.10.2021
KJ14CCOB)
MS Ofﬁce 2007 Ne 135 o1 17.09.2007 06eccpouHO
Professional
771p ¢B0001HO pacnpocTpaugemoe I10 6eccpoyHO




|FAR Manager |CBO60,I[HO pacnpOCTpaHﬂeMoe| 0eCcCPOYHO

IIpodeccnonanbHbie 0a3bl JaHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI
Hazpanue kypca Cchlika

MexaynapoaHas pedepaTuBHas "
MOJIHOTEKCTOBAsl _ CIpaBOYHasi 0a3a  JaHHbBIX
MexyHapoaHast HAyKOMETpHYECKas
pedepaTrBHas U MOJHOTEKCTOBas Oa3a maHHbIX [http://webofscience.com
Hay4YHbIX n3manuil «Web of sciencey
DnexTpoHHbIe pecypchl ondmuorexku MI'TY um.
I".. HocoBa
Nudopmanmonnas cuctema - EawHOEe OKHO
JI0CTYIa K HHPOPMAIIMOHHBIM pecypcaM
[TouckoBas cucrema Akagemust Google (Google
Scholar)
Harmonanenas nH(OPMAIIMOHHO-
aHanuTUUecKas cucteMa — Poccuiickuit maaekc|URL: https://elibrary.ru/project_risc.asp
Hay4uHoro nuruposanus (PMHIT)
DnekTpoHHas 0a3a MEPHOAMYECKHX H3IaHUMA
East View Information Services, OO0 «MUIBUC»

9 MaTepuajbHO-TeXHHUECKOe o0ecneueHne JUCHUIIMHBI (MOIYJIs)

http://scopus.com

http://magtu.ru:8085/marcweb2/Default.asp

URL: http://window.edu.ru/

URL: https://scholar.google.ru/

https://dlib.eastview.com/

MartepuaiabHO-TeXHUYECKOe 00ecreueHre TMCIUIUTMHBI BKIIIOYAET:

VY4yeOHble ayIUTOPUHM U TPOBENEHUS TPAKTHUECKUX 3aHATHH, TPYNIOBBIX U
WHAUBUAYAIbHBIX KOHCYJIbTALMM, TEKYIIEr0 KOHTPOJS M TPOMEKYTOUYHOM aTTecTaluu:
MYJIbTUMEIUIHBIE CPEJCTBA XpaHEHMS, TMepeladd U MPEACTaBICHUS HH()OPMAIUN; KOMIUIEKC
TECTOBBIX 3aJJaHU U1 IPOBEACHUS IPOMEXYTOUHBIX U PyOEKHBIX KOHTPOJIEH.

[Tomemienuss I8 CaMOCTOSITEIBHOHM — pabOThl  OOYyYalOIIUXCSA:  MEPCOHATIBHBIC
KoMIibioTepsl ¢ maketoM MS Office, Beixogom B MHTEpHET M ¢ JOCTYNIOM B 3JIEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCUTETA.

[Tomemmenuss g  XpaHeHHS U TPOQPIIIAKTHYECKOTO OOCITY)KHBAaHHS Y4EOHOTO
oOopynoBanusi: mKadpbl Ui XpaHEHUS y4eOHO-METOAMYECKOW TOKYMEHTAlUH, Y4eOHOTro
000DVI0OBaHUS U V4EOHO-HATJISLIHBIX TOCOOUH.



IIpunoxenne 1

Y4eOHO-MeTOANYECKOE O0ecTeyeHHe CAMOCTOSITEIbHOM PadoThl 00y4al0IIUXCS

[To mucuunnuue «MHHOBAMOHHOE MPEANPUHUMATEIHLCTBO» MPEIYCMOTPEHA ayIUTOPHAS
Y BHEAyJAUTOpPHAs CaMOCTOsITEIbHAs paboTa 00yJaronuxcs.

AynuTopHas caMOCTOsATENIbHas padoTa MpeArnoiaraeT pPelIeHHE TECTOBBIX 3aJaHUN Ha
MPAKTUYECKHUX 3aHATHUSX.

IIpumepHBbIe ayIMTOPHBbIE KOHTPOJIbHBIE padoTsl (AKP):

AKP Nel «CymHocTh M cBOMCTBAa MHHOBaNuil. MoeJid MHHOBAIIMOHHOTIO Mpolecca.
Posib npeanpuHuMaTesisi B HHHOBALIMOHHOM npounecce. Knaccupukannss uHHOBaImin

Nel. HHHOBanmmuM — OTO KOHEYHBIA pe3yJbTaT HWHHOBAIMOHHOM JEATEIbHOCTH,
MOJTYYMBIIUH BOILIONIEHUE B BUI€ (OTMETHTE HETPABUILHBIN BAPUAHT):

A) HOBBIX MTPOTYKTOB;

b) HOBOrO TEXHOJIOrMYECKOTO MPOIECcCa;

B) HoBOTO Crioco0a opraHu3aIuu TPOU3BOJICTBA;

I') HoBoOrO MUM3aliHa yIIaKOBKH MPOAYKTA.

Ne2. K 00s3aTeIbHBIM CBOMCTBAM WHHOBAIIWI HE OTHOCUTCS:

A) Hay4HO-TEXHUYECKasi HOBU3HA;

b) npousBoacTBeHHAs! TIPUMEHUMOCTB;

B) kommepueckuii noTeHua;

') ycoBepIiieHCTBOBaHHBIN TH3aiiH.

Ne3. YUto 13 nepeunciaeHHOro MOKHO OTHECTH K MHHOBAIMOHHBIM MPOAYKTaM U YCIyTaM:

A) cxeMa HOBOT'O BH/Ia JIETATEJILHOT'O anmnapara;

B) HOBBIIT 11BET (KpacHBIi) 3yOHBIX ETOK OT U3BECTHOM POCCUHCKON KOMITAaHUY;

B) HalineHHbIN B mporiecce J1abopaToOpHBIX padOT CTYJACHTOB HOBBIN CITOCO0O BBIPAIIMBAHUS
kietok Chlorophyta;

') BeIMyIIEHHBIN HA PHIHOK HOBBIN TIporieccop Intel® Core™ 17 7-ro mokoyieHwHs.

Ne4. Kakue sTambl He 00S3aTENbHO MOJDKHA MPOWUTH MPUAYMaHHAS BaMH HJEs, YTOOBI
MPEBPATUTHCA B TOTOBBI MHHOBAIMOHHBIA MPOTYKT?

A) 3Tam npoToTHIa;

b) sTan natenTOBaHUS;

B) sTan npou3BoacTBa;

') aTam nepBbIX MpoOaAK.

No5. K anoxanbHbIM HHHOBAIUSIM MO>KHO OTHECTH:

A) OCBOCHHE CKOTOBOJICTBA;

B) Beimyck HOBOM Moaenu MOOWIbHBIX TenehoHoB ¢ pynkiueit LTE;

B) HoBBI#1 hopmar ynakoBku kpema juis simia Revitalift (50 mu, panee - 100 mi);

I') cmapTt-gacer Pebble.

AKP Ne2 «®@opMupoBaHue U pa3BuTHE KOMAHIbI»

Nel. YUto 13 HIXKEIEPEUUCICHHOTO HE OTHOCUTCS K MaJIOH TpyIire:

A) maccaxupsl oe3/1a;

B) paboTHHKHN MapuKMaxepcKoii;

B) pabouue ctpouTensHOM OpUTambl;

I') et BepHOTrO OTBETA.

No2. YTo u3 HUKENEPEUNCIEHHOTO XapaKTeprU3yeT KOMaHIHOTO JINAEpa:

A) xapuzma;

b) ymeHue npaBUIbHO pacipeensiTh poJiu;

B) nmubepanuzm;

I') HeT BepHOTO OTBETA.

Ne3. Ha oOmmii cOop TpyMIbl MPUILUIA HE BCE CTYACHTHI, COCIIABIIMCH HAa 3aHATOCTh U
poOKU. MOXHO JIM CYUTATh 3TO MPOSBIEHUEM OTCYTCTBUS KOMaHIHOTO TyXa:

A) ogHO3HAYHO, 11a;



b) Jla, ecniu Bpems 1 MecTo ObLIO COTJIACOBAHO CO BCEMU 3apaHee;

B) Her, 3T0 00beKTUBHBIC IPUYHHBIL.

Ne4. B rpynne HuU3Kasi 5KCHaHCUBHOCTbD, 3TO:

A) Mermraer copMHUPOBATH KOMAH/LY;

b) momoraer chopmupoBath KOMaHY;

B) Hukak He ckaxkeTcs Ha GOPMUPOBAHUU KOMAH/IBI.

No5. PaboTa B kOMaH1e UMEET CIEAYIOIIee MPEUMYIIECTBO:

A) cHMKaeT BpeMs Ha IPUHSTHE PELLECHUN;

b) ynpomiaeT nporiecc pacnpeneacHus: IpuoObLIH;

B) noBsilmaeT KpeaTuBHOCTS;

I') HeT BepHOTO OTBETA.

AKP Ne3 «busznec-uaesi, 0u3Hec-Moae,1b, OU3HEC-ILJIAH

Nel. Yro aBisteTcs OCHOBOM BO3HUKHOBEHUS On3Hec-uaen?

A) BO3MOXKHOCTH;

b) nennocru;

B) nonyuenune npubdsuin;

I') HeT BepHOTO OTBETA.

No2. buznec-mozensb — 3TO:

A) 6usHec-uges, opopMiIeHHas B BUC OU3HEC-TUIaHA,

b) xoumentyanpHas Mojenb Ou3HEca, KOTOpas WIUIIOCTPUPYET JIOTUKY CO3JIaHUs
N00aBJIICHHOW CTOMMOCTH (MIPUOBLIN);

B) cooTHomIeHNE cripoca U MPEIOKEHHUS Ha IEHHOCTHOE MPEAJIOKEHNE Ha PHIHKE;

') HeT BepHOTO OTBETA.

Ne3. DddexTnBHasE OM3HEC-MOEINB ONPENENIETCS CISAYIOINMH TapaMeTpaMu:

A) TIOCTOSIHHBIA TIOMCK HOBBIX BO3MOXXHOCTEH, COUYETAHWE BO3MOXKHOCTEH pPBIHKA |
BO3MOXKHOCTEH KOMITaHWW, MHTETPUPOBAHHOCTh KOMITAHWW B CO3/IaHUE IIETIOYKH IICHHOCTEH,
YMEHHE HU3MEHSTh CYIIECTBYIOLIYIO WJIM CO3[aBaTh HOBYIO OM3HEC-MOJIENb B COOTBETCTBHH C
HOBBIMU BO3MOXKHOCTSIMU;

b) adpexTrBHOE B3auMOACHCTBIE C PHIHKOM, ITOCTABITUKAMHU M KOHKYPEHTAMHU;

B) a>ddexTtuBHOE ympaBieHHe, OpraHU3AIMs ONEPAMOHHOW AEATeIbHOCTH, OTIHYHAS
uzesi, KOTOPYI0 MOXHO KOMY-HUOYIb TPOJATh;

I') et BepHOTrO OTBETA.

Ne4. Ilabnon Owmsnec-momenu A. OctepBanpaepa u WM. Ilenpe BkimrowaeTr B ceOst
CIIETYIOIINE OJIOKHU:

A) LEHHOCTH, LIEHHOCTHOE MpeIJIoKEHUE, KIIUEBbIE PECYpChl, KIIIOUEBbIE IPOIECCHI,
KITFOUYEBBIC TTAPTHEPHI, TOTPEOUTEIH, KITFOUEBbIE KOHKYPEHTHI;

b) moTrpeOuTenbCckue CETMEHTHI, B3aMMOOTHOIICHHS C KJIMEHTaMH, KaHajbl COBITa,
[IEHHOCTHOE TPEUIOKECHHUE, MOTOKH TOCTYIUICHUS J0XO0J]a, KIIOYEBBIC MAPTHEPHI, OCHOBHBIC
BU/JIbI JIESITENIbHOCTH, KIIIOUEBBIE PECYPCHI, CTPYKTYpa U3ACPKEK;

B) BHYTpeHHSIS cpella opraHu3alKy, BHEIIHSS Cpeia OpraHu3aliuy, IEHHOCTH, CTPYKTYpa,
LEJIH, TPOLECCHl, KOHKYPEHThI, TOTPEOUTENH, TOCTABIIUKH;

I') et BepHOTrO OTBETA.

No5. Craguu 6u3Hec-TUTaHUPOBAHKS BKITIOUAIOT B Ce0s CIIEAYOIIIHE:

A) ompeneneHue ueinei OuszHeca, LeNed OTAEIOB M KaXJOTO COTPYAHHKA, OIEHKA
Pe3yNIbTaTUBHOCTH JIEATEILHOCTH KOMITAHUH, OTIpe/ieJIeHHe MmoKka3aresneil 3ppeKTuBHOCTH;

Bb) crparernyeckoe IUTAHUPOBAHHE, CPEAHECPOUYHOE TUIAHWPOBAHME, KPATKOCPOYHOE
IJIAHUPOBAHMUE;

B) onpenenenue meneil, MHUCCHH, ONpPEIEICHHE OCHOBHBIX BHUIOB JIEATEIHHOCTH U
KOMIIETEHIIMM, COCTaBJ€HHE IUIAHOB, OIICHKA M3JEPKEK Ha TMPOM3BOACTBO U peaJU3alUIo
MPOIYKIMH/YCITYTH, OIIEHKA PUCKOB;

I') HeT BepHOTO OTBETA.

AKP Ned4 «Mapkerusr. OneHka ppIHKa»



Nel. Kakue dakTopsl HE BXOAST B MAPKETHHTOBYIO cpeay (pupMbl:

A) MakpodakTopbl 1 MUKPO(DAKTOPHL;

b) MukpodakTopsr 1 Me30(haKTOPHI;

B) me3odakropsl u MeragakTopsl;

I') makpodakTopsl 1 Mero(aKTOPHI.

No2. YUrto takoe B2C pbiHok?

A) pBIHOK OpraHu3aiuii, MpuoOpeTaroIUX TOBAphl M YCIYI'H AJS WCIOJIB30BAHUS HUX B
npoliecce MPOU3BOJICTBA;

b) pbIHOK OTAENBHBIX JIUIl U IOMOXO3SHCTB, MPUOOPETAIOIINX TOBAPHl M YCIYTH JTUYHOTO
noTpeOIeHus;

B) peiHOK opraHuzainuii, NpUOOpETAIOMNUX TOBapbl M YCIAYTH IJIs  TOCIEAYIOIIEH
MEPETPOIAXKH UX C MPUOBUIBIO /s ceO;

') ppIHOK MOKYIATENb-MOKYNATENIO.

Ne3. HccnenoBanue 3aKitoyanoch B MPOBEJCHUU T'PYNIIOBOTO WHTEPBBIO MOJAEPATOPOM B
dbopmMe TPyNIOBOM AMCKYCCHH IO 3apaHee pa3pabOTaHHOMY CIICHAPUIO C HEOOJNBIION TPYIION
«TUTIAYHBIX» TPEJCTaBUTENICH W3y4yaeMOW YacTH HACENEHUs, CXOJHBIX [0 OCHOBHBIM
COLIMAJIbHBIM XapaKTePUCTUKaM. DTO ObLIO:

A) TTyOMHHOE UHTEPBBIO;

b) ananu3 npotokorna;

B) xomn-tecr;

I') okyc-rpynma.

Ne4. Yro takoe time to market?

A) BpeMs1, Heo0X0IUMOE ISl BHIBEJCHHS MPOIYKTA Ha PHIHOK;

b) Bpems Ha pa3BUTHE PBIHKA;

B) BpeMst Ha MOMCK CETMEHTA,

I') Bpems nns npoe3na 10 phIHKa.

NoS. Yto Takoe MapKETHUHT-MHUKC?

A) HaOOp MOATAIONINXCS KOHTPOIIO MIEPEMEHHBIX (JaKTOPOB MAPKETHUHTA;

b) Habop (hakTopoB, BAUSAIOMMX HA MAPKETHUHT;

B) koMIuIeKC cTpaTern4ecKux napTHEPOB;

I') cekpetHas popMyia mpoayKra.

AKP NeS «BoiBenenue npoaykra Ha peiHok. Customer Development»

Nel. Pacnionoxkute popMbl TOTPEOHOCTH B TIOPSIKE €€ Pa3BUTHSL:

A) HY)X]1a — J)KeJlaHuE — 3a1poc;

b) xemanune — Hyx1a — 3ampoc;

B) 3anpoc — Hyxz1a — xkenaHue.

No2. Kakoit u3 3Tux OapbepoB Ha TYTH OCYIIECTBICHHUS 3ampoca OTHOCHTCS K
BHYTPEHHUM?

A) Oapbep HECOOTBETCTBHS BOCIHPHHUMAEMBIX BBITOJ M IIEHBI TOBapa (JIOKHOE WIIH
JIeMCTBUTENIEHOE HECOOTBETCTBHE);

b) HakiagpiBaeMble ceMbei;

B) orcyrcTBue ToBapa;

I') HeT BepHOTO OTBETA.

Ne3. Uro takoe QyHKIMOHAIBbHAS IIEHHOCTh TOBapa B COOTBETCTBUU ¢ moaxoaoM lllera,
Hpromana u ['pocca?

A) BocnmpuHUMaeMasi MoJe3HOCTh Oiara, oOycioBieHHas cnenuduueckoil cuTyauuei, B
KOTOPOW HAXOJUTCSA CYOBEKT;

Bb) BocpuHrMaemasi oJje3HOCTh OJ1ara, 0OYCIOBJIEHHAS €ro CIOCOOHOCTHIO BO30YXIATh
YyBCTBA,

B) BocmpuHMMaeMmas moyie3HOCTh Onara, OOYCIIOBJIIEHHas €ro CHOCOOHOCTBIO HIpaTh

YTUIMTAPHYIO POJIb;
I') et BepHOTrO OTBETA.



Ne4. Pacmnonokute B «KJIACCHYECKOM» TOPSJKE CTaIuU TMOTPEOUTETHCKOro IMporecca
(mpo1iecc MOKYIIKH):

A) mouck uHGOPMAIMK — OCO3HAHUE MOTPEOHOCTH — OIICHKA aJIbTEPHATHUB — MOKYIKa —
noTpebiieHNe — MOCTIIOKYIIOYHOE TIOBEICHUE;

b) oco3nanme morpeOHOCTH — MOUCK MH(OpPMAIUU — OIEHKA aJbTEPHATHB — IOKYIKA —
noTpebiieHNe — MOCTIIOKYIIOYHOE TIOBE/ICHUE;

B) omenka anprepHaTHB — MOWMCK WH(OpPMAIMKA — OCO3HAHUE MOTPEOHOCTH — MOKYIKA —
noTpebiieHne — MOCTIIOKYTIOYHOE TIOBEICHHUE.

No5. B kakoil curyanuu Hambojee CHUIIBHO BIMSHHE pedEepeHTHBIX TPYNI Ha BBIOOP
WHAWBUIYAILHBIM MOTPeOUTEIeM TOBAPHOU TPYIIIBI U TOBAPHON Mapku?

A) myOIMYHBIX TOBAPOB MEPBON HEOOXOIUMOCTH (OTKPBITOE MOTpebIIeHNEe);

B) nuuHBIX TOBapOB MEpBOIt HEOOXOAMMOCTH (CKPHITOE TOTPEOICHHE);

B) nu4HBIX TOBapOB pOCKOIIH (CKPHITOE MOTPeOIeHNE);

I') nyGnmu4HbBIX TOBapOB POCKOIIHN (OTKPBITOE MOTPEOIICHHUE).

AKP Ne6 «Mcrounukm u ¢Gopmbl (PUHAHCMPOBAHUA M HHBECTHPOBAHHUE
WHHOBAIMOHHOM 1eSTeJIbHOCTH»

Nel. BenuypHoe puHaHCHpPOBaHUE OTHOCUTCS K:

A) coOCTBEHHBIM (PMHAHCOBBIM CPENICTBAM;

b) 3aeMHBIM (prTHAHCOBBIM CpeICTBAM;

B) npuBiiedeHHBIM (PUHAHCOBBIM CPEJICTBAM;

I') BHyTpeHHUM (DMHAHCOBBIM CPEICTBAM.

Ne2. Uto W3 TmEpeuucICHHOTO HE SBISETCS OCOOCHHOCTBIO OHM3HEC-aHTeNbCKOTO
(bVMHAHCHUPOBAaHWS MHHOBAIIMOHHON JEATEILHOCTH?

A) TpeboBaHUe JOTH B COOCTBEHHOCTH KOMITAHUU;

b) Bepa B koMaHy U HICIO;

B) ucnons3oBanne COOCTBEHHBIX CPEJCTB HHBECTOPA;

') mpenocTaBiieHne IEHEKHBIX CPEACTB HA OE3BO3ME3THOM OCHOBE.

Ne3. Yto u3 nmepeyncieHHOTro He SBIISIEeTCS 0COOEHHOCTBIO KpayA(aHIuHra Kak HICTOUHUKA
dbuHaHCUpOBaHUsA?

A) oTcyTcTBHE TeorpaduuecKuX OrpaHuvYeHUN;

b) KOHTpOJIBbHBII MaKeT BCeraa OcTaeTcs 3a MpeArpruHIMaTeNeM;

B) 3 pexTHBHOCTD Ha paHHUX CTAIMSIX PA3BUTHUS MPOEKTA;

I') HeT BepHOTO OTBETA.

Ne4. Cpenu o0mUX XapakTepUCTHK OHM3HEC-aHTeNIOB M BEHUYPHBIX (POHIOB Kak
UCTOYHUKOB ()MHAHCUPOBAHUS MHHOBALIMOHHOM JEATEILHOCTH MOXHO BBIACTUTH CIIEAYIOIIUI
MpHU3HAK:

A) GbUHAHCUPYIOT TOJIBKO KOMIIAHWUHW Ha CTaJWH start-up;

B) sBnsitoTCS IIeMEHTOM MPUBJICUYEHHBIX (DMHAHCOBBIX PECYPCOB KOMITAHUU;

B) nenexHsble cpelcTBa MPEIOCTABIAIOTCA HA OE3BO3ME3THOM OCHOBE;

I') et BepHOTrO OTBETA.

Ne5. OnTumanbHbBIMU UCTOYHUKAMH (PMHAHCUPOBAHUS HHHOBAIIMOHHOM KOMITAHUHU C TOYKU
3peHUs JOCTYIMHOCTH Ha CTaIUU CO3TAHHUS SBIISIOTCS:

A) hoHIOBBIEC PHIHKY;

B) nuunblie coepexxenus;

B) Beruypubie HoHIBI;

I') et BepHOTrO OTBETA.

AKP Ne7 «9¢p(PpekTHBHOCT, MHHOBAIMOHHOTO NMPEANPUHNMATEIbCTBA)

Nel. Kakoli moka3arenb OTpa)KaeT SKOHOMHYECKHI MHTEpPEC MHBECTOPa, BKIIAIBIBAOIIETO
CpeICTBAa B MUHHOBAIIMOHHBIN MPOEKT?

A) BBIpYUKa;

b) mpu0sLB;

B) nuBuneH b



I') HeT BepHOTO OTBETA.

Ne2. Yto noHumaeTcs oa HOpMOH 10X0Aa, TPUEMIIEMOMN I HHBECTOpa?

A) cOOTHOUIEHHE MPUOBUIH U CPEJCTB, MHBECTUPYEMBIX B ITPOEKT;

B) cooTHOmIEHNE MHBECTULIMOHHBIX 3aTPaT U MPUOBUIN IO IPOCKTY;

B) cooTHomeHne YUCTOro AUCKOHTHPOBAHHOIO JO0XO0Ja M CPEACTB, MHBECTHUPYEMBIX B
IIPOEKT;

I') HeT BepHOTO OTBETA.

Ne3. Meton ananu3a Touku 6€3yOBITOYHOCTH UCTIONB3YETCs ISl OTPEACTICHUS:

A) BEIMYUHBI PEAIbHOTO CPEAHETO/I0BOTO CIIPOCa Ha MPOAYKIIUIO MPOEKTA;

B) xputndeckoro oo6beMa npou3BOJCTBA TPOAYKIIIH;

B) BenuunHbBI IPOU3BOICTBEHHO-COBITOBBIX U3JEPKEK MPEAPUATHS;

I') HeT BepHOTrO OTBETA.

Ne4. PenTabenbHOCTh MHBECTUIIMH ONIPEACIISICTCS KaK OTHOIICHHE:

A) BBIpYUYKH K BEJIMYMHE UHBECTULIMOHHBIX 3aTpaT;

b) cpenneronoBoii mpuOBLIM K CyMMeE BIIO)KCHHI B MHBECTUIIHH;

B) cymMMBI TrOJJOBBIX YHCTBIX JEHEXKHBIX MOCTYIUIEHHMH K CyMMeE YHCTBIX MHBECTULMH Ha
HAYaJo KakKJ0ro roja;

I') et BepHOTrO OTBETA.

No5. JIluckOHTHpPOBaHUE TIPEACTABISIET COOOM:

A) mporecc pacuera OyayIield CTOMMOCTH JJCHEKHBIX CPEJICTB, HHBECTHUPYEMBIX CETOIHS;

b) onpenenenue Texyiield CTOMMOCTH JACHEKHBIX CPEACTB, IUIAHUPYEMBIX K MOTYyYEHHUIO B
OyIylux mnepuoax;

B) dunancoBas onepanus, npeanosaramolas peryaspHblidi B3HOC AEHEKHBIX CPEICTB IS
HaKOIIJICHUS OTIPE/IeIICHHON CYyMMBI B OyayIIEM;

I') HeT BepHOTO OTBETA.

AKP Ne8 «Pucku nmpoexkTa»

Nel. Ananu3 puCKOB MHHOBAITMOHHOTO MIPOEKTA MPECTaBIsAET COOOM:

A) 4acTp MapKETHMHIOBOW CTPATErMH KOMITAHUU;

b) 6510k cTpaTernyeckoro mo3uIMOHUPOBaHUS Oy IyIiero Ou3Heca;

B) Bux ananusa, No3BOJSAIONMI KOMIAHUM OLIEHUTh BEPOSATHOCTH YXYALIEHUS UTOTOBBIX
MOoKa3areJieil OusHeca;

I') et BepHOTrO OTBETA.

No2. Pucku 3a6acTOBOK mepcoHaia MpeanpHUsTUs CIeAYeT OTHECTH K:

A) pbIHOYHBIM pPHUCKaM;

b) TexHoMOrMUeCKUM prcKam MpPOeKTa;

B) ynpaBneHuecKUM U COLMATBHBIM PHCKaM MIPOCKTa;

') HeT BepHOTO OTBETA.

Ne3. HenpaBunbHOE onpeaeneHne LeaeBoil ayIMTOpuu, HeyJauHas peKJiaMHasi KOMITaHHUS,
HENPaBWIbHBIN MMPOTHO3 CIIPOCA HA YCIYTH CIIEyeT OTHECTH K:

A) pruckaM BHELIHEHN cpebl IPOEKTa;

b) puckam HUOPK;

B) pbIHOUHBIM pUCKaM IIPOEKTA;

I') HeT BepHOTO OTBETA.

Ne4. TexHuueckue HEMOJAIKHA HMCIOIB3YEMOTO Ha MPOM3BOJCTBE AIIEKTPOOOOPYIOBAHUS,
OBITOBBIX MPUOOPOB, CAHTEXHUIECKOTO 000PYIOBAHUS CIEAYET OTHECTH K:

A) pruckaM BHELIHEHN cpefbl IPOEKTa;

b) npon3BoACTBEHHBIM pHUCKaM;

B) puckam HUOKP;

I') HeT BepHOTO OTBETA.

Neo5. BO3HMKHOBEHHE HENOBOJILCTBA CPEIU KUTENIEH palilOHA PACIIONIOKEHUEM TOCTUHHULIBI,
KOTOpY!0 Bbl mocTpousu, cieayer OTHECTH K:

A) pruckaM BHELIHEHN cpebl IPOEKTa;



b) npon3BoACTBEHHBIM PUCKAM;
B) TexHONOrMUECKUM pUCKaM;
') ynpaBieHUECKUM U COLMANIBHBIM PUCKAM IIPOEKTA.

Breayautoprast camocrosiTenbHas padoTa OOYyYarOIIUXCS OCYIIECTBISICTCS B BHIE
M3ydeHuss y4eOHOW W HAy4YHOW JIUTEPaTyphl IO COOTBETCTBYIOIIEH TeMe, TMOJITOTOBKH K
MPaKTUYECKUM (CEMUHAPCKUM) 3aHSATUSAM, BBINIOJHEHHS] aHATMTUYECKUX JOMAIIHUX 3aJaHuM,
paboThI HaZl TPEANPUHIUMATETBCKUM TIPOSKTOM U €r0 TPe3eHTAIIEH.

I[IpumepHble HHAUBHUAYATBbHBIE JoMalIHue 3ananus (U3):

NA3Nel «CymHOCTh M cBOMCTBa MHHOBauMid. Moaeu MHHOBAIIMOHHOIO Mpolecca.
Posib npeanpuHuMaTesisi B HHHOBALIMOHHOM npouecce. Knaccupuxkannss uHHOBanmin

AHaluTHYECKHUE 3aJaHUT:

Nel. IIpuBenute npuMepsl HOBBIX HIJIM YCOBEPILIEHCTBOBAHHBIX:

- TEXHOJIOTUYECKUX IIPOLIECCOB;

- THHOBAIIMOHHBIX MPOJIYKTOB - TOBAPOB U YCIIYT;

- KOMIIAaHUH, KOTOPasl MPEJOCTABIISIET CBOMM KJIMEHTAaM MHHOBALIMOHHBIE TOBAPHI U YCIYTH.

No2. HazoBute KIIOYEBbIE MHHYCHl HCIIOJNIB30BAHUS JIMHEMHOW MOJEIM HWHHOBAIUH,
OCHOBAaHHOM Ha THUIOTE3€ «TEXHOJOTMYECKOro TONYKa» («OT HAyKH - K PBIHKY»).
AprymMeHTHpyHUTE OTBET.

N3 Ne2 «@opMupoBaHKe U Pa3BUTHE KOMAHIbI»

AHanmMTUYECKHE 3aJaHus:

Nel. Komanja U3 miect 4enoBeK TPYAuIach HaJl BBIMOJHEHUEM OJTHOTO 3akasa. [Ipu stom
Kaxaplid 3aTpatun 50 denoBeko-dyacoB. 3aka3z mpuHec kommaruu 1 200 000 py6. Onpenenure
MIPOU3BOAUTENBHOCTD TPY/1a KAXKJIOTO COTPYAHUKA B pacYETe HA YEJIOBEKO-4ac.

Ne2. Bpl npunum B KOMIaHHIO 10 00bsBIEeHUIO: «KpyrnHOM U3BECTHON KOMIIAHUH, JTHIEPY
oTpaciiy, TpeOyIOTCsl HHUIIMATUBHBIE U KPEaTUBHBIE COTPYAHUKH, ONBIT pabOThl HE 00s3aTEICH.
Brl BxoguTe B 601bI1I0€, COMUIHO OOCTaBICHHOE, HO JABHO HE PEMOHTHPOBAHHOE TIOMEIIECHHE,
I7Ie Bac BCTpPEYAeT CTPOTMi M O(UIMAIBLHBIN HadadbHUK OT/ENa KaapoB B Bo3pacTe okojio 60
net. U3 pa3roBopa Bbl IOHUMAETE, YTO CeUac KOMIAHUsl UCIBITHIBAET TPYIHOCTH, CBSI3aHHBIE C
BJIMSHUEM KpHU3KCa U YCWIEHHEM KOHKYPEHIIMM, Ballla ILeJdb - PaclIupuTh cdepy cObITa
KOMIIAaHUM, TPUYEM OYEBUIHO, YTO BaM MPHUAETCS YacTO BBIE3KATh B 00JacTh. MeHeIKep
MOTYEPKHUBAET, YTO B MEPBBII ToJ] pabOTHI BbI JOJKHBI 3aPEKOMEHI0BaTh ce0s1, U MO3TOMY Ballia
3apmiata  OyaeT MHMHUMaIbHOW. B nanmpHeiimem ommata OyzaeT Bo3pacTaTh, HpUYEM
IPOMOPLUMOHAILHO BpeMeHu paboTbl. HauwanbHHK oOTHOena ¢ TOpIOCTbIO COOOIIAET, YTO
OOJIBIIMHCTBO COTPYAHUKOB KOMITAaHUHU paboTaloT B HEMl ¢ MOMeHTa ee ocHoBaHUs B 1992 rony.
I'padpux padorer ¢ 09:00 mo 18:00. Ocobo yka3wpIBaeTCs, YTO B KOMITAHHH €KETHEBHO
IPOBOASTCS IJIAHEPKHU Yy reHepanbHoro aupekropa B 18:00, Ha KOTOPBIX KaKIbld COTPYIHHUK
OTUYUTHIBAETCA B TOM, YTO CJI€IaHO 3a JeHb. [Ipomyck TakoW IMiaHEpKH Kapaercs ITpadom,
HEOJHOKPATHBIA Mponyck - yBoJibHEHHEM. B 09:00 exeqHEBHO aHAJIOTMYHBIE COBELIAHUS
MIPOBOJAT HAaYaJIbHUKH OT/AEJIOB, HA HUX KaXXJOMYy COTPYJIHHKY JAeTCs KOHKPETHOE 3a/laHHE Ha
JIeHb, KOTOpOE€ OH [JIOJDKEH BBINOJHUTH. [IpoaHanusupyiiTe [OaHHYIO OpraHu3aluio U
apryMEHTHPOBAHHO OTBETHTE HA CIEAYIOIINE BOIPOCHI:

- Ha kaxoii Tun nuaepcTsa OpueHTUPOBaHA JaHHAs KOMITaHUs?

- MoHO /1 cKa3aTh, YTO B KOMIaHUU C(HOPMUPOBAH KOMAHTHBINA TyX?

- M0XHO 11 3Ty KOMIIAaHUIO HA3BaTh IPOEKTHO-OPUEHTHUPOBAHHON ?

- CoOOTBETCTBYeT JIM HCTUHE OOBSIBICHHE O HaiiM€ COTPYIHUKOB - JTOW KOMITAHHH
JEUCTBUTENIHO HY>KHBI KPEATUBHbBIE U HHUIIMATUBHbBIEC COTPYAHUKU?

N3 Ne3 «busnec-uaesi, 0n3Hec-Moaeab, OU3HeC-IJIAH»

AHanmMTUYECKHE 3aJaHusL:

Nel. Komnanusa X-prank (YMCIEHHOCTh - TSATH YEJIOBEK) BBIBOAUT HA PBIHOK YCIYTY,
CBSI3aHHYIO C MOMCKOM MPOMABIIUX BeLIEH. Y HUKAJIbHOCTD YCIIYTH 3aKJII0YAETCs B CIIELIHAIIbHOM



IPOrpaMMHOM 00€cTeyeHNH, MO3BOJISIIOIIEM CO cMapT(oHa MWIM IUIAHIIETa YCTaHaBIMBATh
CBSI3b C MOTEPSHHOW BEIIbI0 0€3 CIEeNMATbHBIX YCTPOUCTB. CyTh TEXHOJOTHH 3aKITIOYAETCS B
co3nanuu 0a3bl TaHHBIX (U3UYECKUX CBOMCTB 00BEKTa (MaTepua, TeMIieparypa, pamep, Macca
u T. 1.). [locpeacTBoM crenuanbHO YCTAHOBICHHOTO TMPUIOKEHHS JI000e MOOMIBHOE
YCTPOMCTBO MOXKET CKaHMPOBATh BHEUIHIOIO Cpely MO 33JaHHBIM IapaMeTpaM M HaXOAWThb
yrepsiHHyio Bemlb. ChopMylnupyldTe OCHOBHBIC DJIEMEHTHI OM3HEC-MOJENU B COOTBETCTBUU C
koHuenuuet M. Jlxxkoncona, K. Kpucrencena n X. Karepmanna:

- LIECHHOCTHOE IIPEII0KEHMUE;

- ¢popMyna mpudHUIH;

- KJIIOUEBBIE PECYPCHI;

- KJIFOUEBBIE MPOIIECCHI.

Ne2. Kommanuss WonderMe mpoW3BOIUT MEIKYIO OBITOBYIO TEXHHKY W AJIEKTPOHUKY B
0c000M, HEOOBIYHOM JIM3aiiHe (HanpUMep, YHUBEPCAJIbHBIN MyJIbT JUCTAHIIMOHHOTO YIPaBIICHUS
B ¢opMe COHIBUYA, KOMIBIOTEPHYIO MBIIIb, O(GOPMIECHHYI0O KaK 4Yydelao HACTOSIICH MBIIIH,
HayIIHUKKA B GopMe 3Med W T. 1.). YHHKAJIBbHOCTh TNPEIJIOKEHUS 3aKIo4aeTcs B paboTe mo
WHAVBUAYAIbHBIM TpeOOBaHUSM M OJKEIAHUSAM 3aKa3dyhKa, T. €. HMEIOIIascs COOCTBEHHas
TEXHOJIOTHS Ha OCHOBE 3D-IIpUHTHHTA TO3BOJISET CO3/IaTh MPAKTHYECKHU JIIO00M JU3aifH JIF000T0
HEOOJIBIIIOTO TEXHHYECKOTO yCTpoiicTBa. KoMmaHus XO04eT BBIMTH Ha HOBBIN YPOBEHb Pa3BUTHUS,
B TOM YHCJI€ Ha MEXIYHAPOIHbIN PhIHOK. Onpenenure:

- OCHOBHOM BHI JeITeIbHOCTH KoMmanun WonderMe;

- IICHHOCTHOE TIpeyioxkeHue kommnannu WonderMe;

- KJIIOYEBbIE KPATKOCPOUYHBIE U JIOITOCPOYHBIE 11€JTM KOMITAHUH;

- COCTaB PECypCOB JJIsl JOCTHXKEHUS JOJITOCPOYHBIX LIETIeH;

- OCHOBHBIE PUCKU IIPU peaTu3aliu esei.

N3 Ne4 «MapkeTunr. OueHka pbIHKa»

AHanmMTUYECKHE 3aJaHus:

Nel. BeisicHuTe, Kakoil TUI MHGOpPMAIIMH HEOOXOIMMO B MEPBYIO OYepeib MOJYyYUTh BO
BpeMsi MAPKETHHTOBOT'O UCCIIEAOBAHUS, €CIIU:

- KOMIIaHHsA pa3paboTaja MPOTOTHN poOOTa JJii MOMOIIM MaMaM TpYIHBIX JIeTeH,
y KOTOpPBIX peOeHOK Bcerja Ha pykax. PoOOT MoxkeT ObITh HCHOJB30BaH Ui Hape3aHus,
MOMEIIMBAaHUs €Jbl, BBITHpaHus co crona. KoMmaHusi CTpeMUTCs OMNpEeAeNnuTh, HACKOJBKO
NOTPEOUTENBCKUE XapaKTEPUCTHKH po0OTa YCTPAaUBaIOT MOTEHIUANBHBIX MTOTpEeOUTENEH;

- KOMMaHMs pa3pabaThIBaeT JOMAIlHKUE THAPONOHHBIE cucTeMbl. Heo0X01uMO BBISCHUTD,
KaKol MaKCHUMaJIbHBIH 00hEM pPhIHKA BO3MOKEH B UCCIIEyEeMOM PErHOHE.

No2. TlpuBeauTe mpuMepsl KOMIaHUNW B cepe BBICOKHMX TEXHOJOTHH, padOTaloIMMX Ha
CJIEIYIOLIUX PbIHKAX:

- B2C u B2B onHOBpeMEHHO;

- B2B u B2G oaHoBpeMeHHO.

- peiHOK P2P, B2C 1 MexxayHapoaHbIi PHIHOK OJHOBPEMEHHO.

AprymMeHTHpYyHUTE OTBET.

N3 NeS «BoiBenenune npoaykra Ha poiHOK. Customer Development»

AHanmMTUYECKHE 3aJaHus:

Nel. Ha pemHOK Poccum BBIBOAMTCS HOBass Mojelb MoOmiabHOro Ttenedona. Tomap
OpUEHTUPOBAaH Ha BO3pPAcCTHYIO TIpYIIy HOIPOCTKOB M B3pociablx oT 13 1o 45 ner.
[To3unmoHupyeTcsi Kak caMblidi JIETKUA M TOHKWUA cMapTGoH B Mupe, OpeHJ HEU3BECTEH,
pou3BoCcTBO - FOxHas Kopes. Ctoumocts 36 000 py6. 3a equHUILY (0JJHA KOMIUIEKTALINS).

[IponymaiiTe =~ KOMMyHUKAIlMOHHBIC JeWcTBUS  (pekiama, PR, crumynupyromue
MPOTPaMMbl), aKTUBU3UPYIOIINE OCO3HAHHUE MTOTPEOHOCTH B IOJJOOHOM TOBape.

No2. Kommanusi X pa3paboTana TEXHOJIOTHIO YIIPaBIEHUS CKyTepoM 0e3 ydacTHs
YeJIOBeKa: 3a/JaeTCsl MapIUIpyT, U CKYTEp JOCTaBIIAECT YEJIOBEKA JI0 yKa3aHHOro mecta. [Ipsmbix
KOHKYPEHTOB Yy MpoayKTa HeT. PazpaboTaHHBIN CKyTep IJIaHUPYETCs BBHIBOAUTH Ha PHIHOK IO
ueHe, Ha 50% mpeBbIIAONIEH CPEAHIO LIEHY CKYTEpOB, MPEJICTABICHHBIX Ha pHIHKE B



HacTosmee BpeMs. JlaHHbIN TPOAYKT OyIeT pealn30BbIBaThCS TOJNBKO B KPYIHBIX TOpOAax Yepes
moy-pyMbl komrnaauu X. KoHIenus mo3uIiMoHNPOBaHUS MOXKET OBITh OXapaKTEepH30BaHA KaK
«BoceMoe uyno cBera». I[lnaHupyeTrcss akTUBHOE NPOJBHKEHHE C MCIOJIB30BAHUEM MAaCCOBBIX
MeIMaKaHAaJIOB.

CmopenupyiiTe mOoTpeOHOCTh B pacCMaTPUBAa€MOM TOBAPE U OMPEAENIUTE TUIIOTETUYECKUE
Oapbephl.

NA3 Ne6 «HUcrounuxku u ¢opmbl (PUHAHCMPOBAHUS W HHBECTHPOBAHHUE
WHHOBALIMOHHOM 1eATeJIbHOCTH»

Nel. BeisicHuTe, Kakoii BapuaHT NMPUBJICYCHUS 3aeMHOTO (uHaHCcHpoBaHus B cymme 1000
ThIC. py0. Ha 3 TO/a JTy4IIe:

- IOJl IPOCTYIO MPOLIEHTHYIO CTaBKy 18% rogoBsIx;

- TI0/], CJIO’KHYIO MPOLIEHTHYIO CTaBKYy 15% romoBbIX.

Ne2. B xome moAroTtoBkd OOOCHOBaHHWS MPEANPUHUMATEIHCKOTO MPOCKTa OBLIH
paccMOTpEeHBI yCIOBHSI CHAO0XEHHS TPOM3BOACTBA HEOOXOMWMBIMH MaTepHallaMd U YCIOBHS
cOBITa TOTOBOM MPOIYKIIMKA. MaTepuabl, UCIOJIb3yeMble B TTPOU3BOJICTBE, OYayT oravdeHsl S0
% B TexymeM Mmecsne, 50 % — B caeayromeM. 3anac Chlpbs U MaTepUalIoB CO3JAETCSI HA MECHLL.
[Tponykuus OyaeT pealv30BaHa B TOM e MECALE B KPEIUT € OIUIaTON MOKYyMAaTeIsIMU Yepe3 Ba
Mecsna. MecsiuHas TEpPUOJUYHOCTh 3aKYIIOK MaTepUalioB M BHIBO3a T'OTOBOM MPOJIYKIUU
COXpPaHUTCA HAa BECh NEPHOJ KU3HHU INPOEKTa. ExXKeMECSYHBIM pacxol ChIpbs U MaTEpHAJIOB
cocrasiisieT 1 200 ThIC. py0.; exKeMecsYHble MPOAaKH roToBor mpoaykiuu — 2 400 TeIc. pyo.

Onpenenure HEOOXOAWMYIO CyMMY (DMHAHCOBBIX CpPEICTB, HMHBECTHPYEMBIX B
IPECTOSIEM IepHoie B 00OPOTHBIH KaruTall.

N3 Ne7 «IPpPpekTHBHOCTHL MHHHOBAMOHHOTO NMPEANPUHUMATENbCTBA)

Nel. Ouennre ypoBeHb 3(D(HEKTUBHOCTH TMPOEKTa, TMPEIONIATAIOIIEro MpHOOpeTeHne
000pyIOBaHMS, C JBYXJETHHM CPOKOM pealu3allid, HCHoNb3yd Tokasarens NPV, eciu
MHBECTHIIOHHBIE 3aTparhl cocTaBisitoT 1050 Teic. pyd., mUcKoHTHas craBka — 12 %, BenmumuuHa
YHCTOTO JICHEYKHOTO MTOTOKA 3a MepBbIit roa — 550 ThIc. pyo. 1 3a BTopoi rog — 680 TrIC. pyo.

Ne2. PaccuuraiiTe CpeaHEB3BEUICHHYIO CTOMMOCTh KalUTala MO JaHHBIM TaOMUIBI U
caenaiTe  BBIBOJ O  IIEECOOOpPAa3HOCTH  IUIAHUPYEMBIX  BJIOKEHUH  CPEICTB B
NpEeANPUHUMATENIbCKUN TPOEKT, BHYTPEHHSISI HOpMa JIOXOJIHOCTH KOTOPOro cocTanisieT 22 %.

VY neapHEBIN BEC TaHHOTO
HanmeHnoBanne ncTOYHHKA CpenHsisi CTOUMOCTh
o HMCTOYHHUKA CPEJICTB B
CpPEACTB HCTOYHHKA CPEACTB, %o
IMacCHBE

[IpuBHMIErMpOBaHHbBIC AKIIUU 10,0 0,4
OOBIKHOBEHHBIE  aKIIUH | 25,0 0,1
HepacnpeeaeHHas MPUObLITb

3aeMHBIEC CpEJCTBA 30,0 0,5

N3 Ne8 «Puckm npoexkta»

Nel. Umerotcs cnenyrolyue AaHHBIE MO MPOEKTY. BEpoATHOCTH TOro, UTO peajbHas LeHa
MPOJaKU MPOIYKTa WHHOBAIIMOHHOTO TpoekTa «benpBUTa» M3MEHHTCS, T. €. CTaHET OOJbIIE,
MEHBIIIE WJIM paBHA IJIAHOBOMW, OLIEHUBAETCS AKCIEPTaMU Kak, cooTBeTcTBEHHO, 30, 30 u 40%.
Ecnu niena Bce ke OKa)eTcsi MEHbIIIE MIAHOBOM, TO, IO MHEHHUIO HKCIIEPTOB, C BEPOSTHOCTHIO
60% otknonenne Oymer He Oomee -10%, c BepositHOCThIO 30% - oT -10 mo -20% wu ¢
BeposATHOCTBIO 10% - oT -20 10 -30%. AHaJIOTHYHBIM 00pa3oM aHAJIM3UPYEM OTKJIOHECHHUS B
MOJIOKUTEIBHYIO CTOPOHY: € BeposiTHOCThIO 60% oTkioHeHue Oyner He Oonee +10%,
¢ BepossiTHOCTBIO 30% - or +10 nmo +20% wuc BepostHOocThO 10% - or +20 mo +30%.
Otknonenus 6onee 30% B m00yI0 CTOPOHY SKCHEPTHI OLIEHUBAIOT Kak MajoBeposiTHbie. NPV
npoekTta coctapisieT 709 Teic. pyd. KpoMe Toro, H3BeCTHO, YTO U3MEHEHHUE IIEHBI peali3alliy Ha
-30% mpuBenet k cokpamenuto NPV mpoekra Ha 7825 TbIc. py0., U3MEHEHHE LIEHBI PeaTu3alun
Ha -20% mpuBener k cokpameHnio NPV mpoekta Ha 5585 Thic. pyO., M3MEHEHHE LIEHBI
peanuzanuu Ha —10% npuBener k cokpamieHuto NPV mpoekra Ha 2941 Teic. py0. PocT nensr



npoekta Ha 30% npusenet k pocty NPV mpoekra na 7430 Thic. py0., pOCT LIEHBI IIPOEKTa Ha
20% npusenet k pocty NPV npoekra Ha 4631 TbIC. py0., pocT 11eHbI poekTa Ha 10% npusener
K pocty NPV npoekra Ha 2906 ThIC. pYO.

Ha ocHoBe npuBeneHHON MH(POPMALMU COCTABbTE «JIEPEBO BEPOSITHOCTEH», pacCUMTANTE
UTOTOBYIO BEPOSATHOCTh OTKJIOHEHHS LIEHBl PEAM3ALMU OT IUIAHOBOTO 3HAYEHHs, CyMMapHBIN
puck o NPV 110 ”HHOBallMOHHOMY NPOEKTY «benbBUTa», a TakkKe 0KUAAEMYI0 BelnuunHy NPV,
CKOPPEKTUPOBAHHYIO Ha PUCK, CBA3AHHBIN C N3MECHEHHEM LIEHBI PCAIU3ALINN.

Ne2. Onpenenure, Kk KAKOMY THILY PUCKOB OTHOCSTCS:

- mosBieHue mudpoBor Gororpadun, TPUBEAIICH K PE3KOMY COKPAIIEHHUIO pPhIHKA
XUMHYecKol pororpaduu;

- HENoNnajaHue NPOAYKTa B OXKHUIAHUS IMOTCHLIMAIbHOW AYAUTOPHM, YTO NPUBOIMUT K
HU3KOMY CIIPOCY Ha MPOIYKIHIO;

- HEJJOCTATOYHBIN OIBIT PYKOBOAUTENS MPOCKTA, KOTOPBIM NPUBEAET K KPUTUYHBIM
MOCJIEICTBHSIM C TOUKH 3pEHHsI 3arycka Ou3Heca.



Ipuiio:xxkenne 2

OueHoYHbIE cpeICTBA /1JIsl IPOBeAeHUS MPOMEKYTOYHOM aTTecTalluu

a) Ilnannpyemble pe3yabTaThl 00y4eHHsI M OLICHOYHbIE CPEACTBA VIS NPOBEICHHUS MPOMEKYTOYHOM ATTeCTAllUM:

CTpyKTypHBIi
3JEMEHT

KOMIICTCHIIU

[Inanupyemble
pe3ynbTaThl 00y4CHUS

OneHouHble cpencTBa

YK-2: Cnoco6eH ynpaBJjfiTh MPOEKTOM HA BCEX ITANAX €r0 »KU3HEHHOI 0 IUKJIA

YK-2.1

- QopmynupyeT Ha OCHOBE IMOCTABJICHHOM
poOJIeMBI IPOEKTHYIO 3aJlady U CIoco0d ee
peIICHHsT Yepe3 Pealn3alyio MPOSKTHOTO
yIIpaBJICHUS

IlepeyeHb TeopeTHUYeCKUX BONPOCOB K 3a4eTy:
. CyIIIHOCTh ¥ CBOMCTBA MHHOBAIWU.
. Mojenu MHHOBAaLIMOHHOTO MIPOLIECCA U UX XapaKTEPUCTHKA.
. Ponb npennpunuMaresns B MHHOBalIMOHHOM IIpOLIecCe.
. Knaccudukanmst vHHOBaIMi 1 MX XapaKTEPUCTHKA.
. CyIHOCTb ¥ OCHOBHBIE pa3jieibl OU3HEC-TIIaHa.
. OcHOBHbIE BU/IbI MAPKETHUHTOBBIX MCCIIEIOBAHUM, UX XapAKTEPUCTHKA.
. MeTo1bl MapKETUHTOBBIX UCCIIEA0BAHUMN.
. O1ieHKa pbIHKa U LEJIEBOM CETMEHT.
. OcobGenHocTr Mpoak MHHOBAIIMOHHBIX MPOAYKTOB.
10. Metoap! pa3paOOTKH U )KU3HEHHBIN UK TPOAYKTA.
11. Konnemnmus Customer development.
12. MeToibl MOJIETUPOBAHUS TOTPEOHOCTEH OTPEOUTENECH.
13. McTOYHUKH U UHCTPYMEHTHI (PMHAHCUPOBAHUS PEIPUHUMATEIHCKUX TPOEKTOB.
14. IlousiThe ©  KpUTEPUU  OLICHKM  MHBECTULIMOHHOM  TMPUBIIEKATEIBHOCTU
MpEeANPUHUMATEIbCKUX MPOEKTOB.
15. JleHexxkHble MOTOKU MPEANPUHUMATEIBCKOTO TPOCKTA.
16. IloHsTHE ¥ TUIIOJOTHUS PUCKOB MPEANPUHUMATEIBCKOTO MPOEKTA.
17. MeTo/1bl KOJIMUECTBEHHOT'O aHAJIM3a PUCKOB MPEAPUHUMATEIBCKOTO MPOEKTA.
18. lHHOBanMOHHAs Cpesia U ee CTPYKTYpa.
19. MHHOBAIIMOHHBIA IMOTEHITUA IPSANPUHUMATEIIHCKOTO MPOEKTa (KOMIIAHUH).

OO0 INN W —

YK-2.2

pa3pabarbIBaeT KOHLEMIMIO TPOEKTa B
paMKax 0003HaUYCHHON pOOJIEMBI:
bopmynupyeT 1enb, 3a1a4i, 000CHOBBIBAET

IIpumepHbIe NPpaAKTHYECKHE 32JaHUA JJIA 3a4eTa:

1. TTosicuuTe, K Kakoil TUMOTE3€ M K KaKOW MOJETH WHHOBAIMOHHOTO Tporecca — «push»
i «pull» OTHOCATCS MpoIIecChl, CB3aHHBIE C CO3aHUEM:

- CBETOIMOIHOTO (hoHAPS;




AKTYaJIbHOCTb, 3HAYUMOCTb, OXHUAACMBIC

pe3ynbTaThl W BO3MOXKHBIE C]epsl
MIPUMECHCHHUS

ux

- HEp>KaBEIOIEH CTalu;
- KOHAUIIMOHEPA;
- DVD-nuckos.

2. IIpoananu3upyiiTe U CpaBHUTE, KAKOE BIUSHUE HA CYIIECTBYIOIINE PHIHKU OKa3bIBAIOT
pagukanpHble  (0a3WcCHbIE) W yiuydmamomme  (MOAJepKUBAIOIINE)  HWHHOBAIIHMH.
OxapakTepu3yiiTe WHHOBAIIMH, TMPUBEICHHBIE HIKE, B 3aBUCHMOCTH OT TJIYOMHBI
BHOCHUMBIX U3MEHEHHUN:

- HoBas omneparuoHHas cuctema Windows 10, pacmupsiomas BO3MOXKHOCTH
MOJIb30BATENs, B TOM YHCIIE CETEBbIC, PA3BUTUE TEXHOJIOTUIN 3alTUTHl M 0€30MaCHOCTH;

- KpUIITOBAIIIOTA, TPEACTaBIsionas coboi MmHQPpPOBO aKTUB, YYeT KOTOPOTO
JEIeHTPAIN30BaH, aKTHUB 3aIlUIICH OT MOMJCPKKHU WIM KpPakH 3a CYET MCIOJIb30BaHUS
Kpunrorpaduu u pactpeaeieHHOW KOMITbIOTEPHOU CETH.

3. BeisicauTe, kakod Tun WHGOPMAIMKM HEOOXOAMMO B TEPBYIO OuYepedb IMOIYyYUTH BO
BpeMsi MAPKETHHTOBOT'O UCCIICAOBAHUS, €CIIU:

- KOMIIaHUs, 3aHUMAIOMIasiCs pa3pabOTKON MPUIOKEHHs] MO JOCTaBKE €Jbl, HaIlia
YHHUKAJIbHYIO Ha PHIHKE HHUIIY - MPUTOTOBJICHHUE U JOCTaBKa JOMAIHEH e/bl M0 3ampocy
coceJei;

- KOMIIaHUS OLICHMBAET BO3MOKHOCTh OTKPBITHS 3aBOJIa U MEpPEHOCA MPOU3BOJCTBA HA
JIOKAJIbHBIN PBIHOK JJIsI OOJIBILIETO €r0 OCBOCHHS.

YK-23

- pa3zpabaTbIBaeT IJIaH peau3aliy MPOeKTa
C Y4E€TOM BO3MOXHBIX PHUCKOB pealu3aluu
U BO3MOXHOCTEH  HUX  YCTPaHEHHs,

TUTAHUPYET HEOOXOUMBIE PECYPChI

[IpumepHbIe NpakTHUYeCKHe 3aJaHUS /IS 3a4eTa:

1. B xome mnoaroroBkM OOOCHOBAHMA MPEANPUHUMATEIBCKOTO TPOEKTa OBLIH
pPaccCMOTpEHBl YCIOBUS CHAOXEHHSI MPOU3BOJACTBA HEOOXOJUMBIMH MaTepUalaMd U
yCIIOBHS cOBITa TOTOBOM MPOAYKIMH. MaTepHaibl, HCTIOJIb3yeMbIe B IIPOU3BOJICTBE, OYAYT
ormnadyeHsl 60 % B TekymeM Mecsue, 40 % — B cienyromem. 3amnac Chlpbsi 1 MaTepUaioB
co3naerca Ha Mecsn. [Ipomykius OyneT peaqu3oBaHa B TOM JK€ MECALE B KPEOHUT C
OIUIaTOM TOKYMaTeJsIMH dYepe3 JBa MecsAla. MecsayHas MEpUOJUYHOCTh 3aKYMOK
MaTepUajoB U BbIBO3a T'OTOBOM MPOIYKIIMN COXPAHUTCS HA BECh IEPUOJ KU3HU IIPOEKTA.
ExxemecsuHbIN pacxon ChIpbs U MaTepuanioB coctaBisieT 1 500 Teic. pyo.; exKeMecTIHbIC
IpoAaXxu roToBod mpomykuuu — 2 600 Teic. py0. Omnpenenure HEOOXOIUMYIO CyMMY
(UHAHCOBBIX CPEICTB, MHBECTUPYEMBIX B MPECTOALIEM ITEPHOJIe B 00OPOTHBIN KalUTal.
2. Onenute ypoBeHb A(PQPEKTUBHOCTH MPOEKTa, MPEANOJIAraroiero MpuoOpeTeHne
000pyI0BaHuUs, ¢ ABYXJIETHUM CPOKOM peai3allii, UCHonb3ys nokaszarend NPV u PL, ecrm
MHBECTHUIIOHHBIE 3aTpaThl cocTaBsioT 1500 ThIC. pyo., AMCKOHTHAs cTaBka — 11 %, BenuunHa
YUCTOTO JCHEIKHOTO TTOTOKA 3a IepBbIi 1o — 950 ThIC. py0. 1 3a BTOpoi rox — 600 TeIC. pyo.




KommiekcHoe 3aganue mo pa3spadoTke NpPeINPUHUMATENHCKOIO MPOEKTA M ero
Npe3eHTALMM:
Pa3paboraiite u chopmupyiite PPT-mpesenrarmio Bamero CcKkBo3HOro mpoekra IO

- OCYWIECTBJISIET  MOHHMTOPHHI  XOJa
CIIETYIOLTUM ITyHKTaM:
pealM3anii  MPOEKTa, KOPPEKTHPYET
- «HAMMEHOBAHUE MPEMPHUHUMATEIBCKOTO IMPOESKTA, aBTOPHDY;
OTKJIOHEHHSI, BHOCHUT  JIONOJIHUTEJIbHbBIE .
YK-24 - «MapKeTHHT, OIIEHKa pbIHKa» (TPOAaBacMblii TMPOAYKT, LI€HA, KaHAJIbl IUCTPUOYLIUH,
HU3MCHCHUSA B IIJIaH pCaiu3dalliu ITPOCKTa,
NPOJIBUXKEHUE);
YTOYHSIET 30HBI OTBETCTBEHHOCTH
ACTHIKOB IDOCKTa - «product development, pa3paboTka NpPOIYKTa» (TPAJWIMOHHBIC aHAJOTH, HOBU3HA,
4 p MPEUMYIIECTBA, MHBECTUIIOHHBIC 3aTPaThI, IPOM3BOICTBEHHAS] CEOECTOMMOCTH );
- «customer development, BbIBeZeHHE MPOAYKTa HA PHIHOK» (TIEPEUCHb MEPOIPUATHHA 10
BBIBOJTY IIPOJIYKTA HA PHIHOK, X CTOMMOCTB).
KoMmiuiexkcHoe 3anaHue 1o pa3padoTke MNPeANPUHUMATE]bCKOIO TPOEKTa M ero
Npe3eHTAlNHN:
- IpeajgaraeT MpOLCAYpPbl M MeXaHU3MbI | Pazpaboraiite u chopmupyiite PPT-npesenrampio Baiiero CckBO3HOro mpoekTa o
VK25 OILICHKHU KauecTBa NPOEKTA, | CICTYIOIINM ITyHKTAM:
' UHQpaCTpyKTypHBIE YCIIOBHS JUIS | - «MHCTPYMEHTHI NpUBJeYeHHs (puHAHCHPOBaHUS (BUIbl UCTOYHUKOB (DUHAHCHPOBAHUS, X

BHEJIPEHUs PE3YJIbTATOB IIPOEKTA

MPEUMYIIIECTBA U HEIOCTATKH);
- «OIICHKA MHBECTUITMOHHOM MPHUBJICKATEIIbHOCTH TIPOCKTa;
- «PUCKH MPOEKTa» (OCHOBHBIC PUCKU M HHCTPYMEHTBI MX IPEOIOJICHMS ).

YK-3: Cnoco0eH opraHu3oBbIBATh U PYKOBOAUTH Pad0TOH KOMaHAbl, BLIPA0ATHIBAS KOMAH/AHYI0 CTPATErHIO JJIsl JOCTHKEHHUS MOCTABJIEHHOM

ey
IlepeyeHb TeOpeTHYECKNX BOMPOCOB K 3a4eTy:
1. ®opMupoBaHuE U Pa3BUTHE KOMaH/bI.
- BBIPA0ATHIBAET CTPATETHIO KOMAaHIHON 2. KomaH[HbIN TUAEP, TUIIBI KOMaHIHOTO JUAEPCTBA.
VK31 paboThl ¥ Ha €e OCHOBE OpraHu3yeT O0TOOop 3. busHec-uaes,, OCHOBHBIE METO/IbI €€ T€HEPUPOBAHMUS.
YJICHOB KOMaHbI pInIe: | JOCTHUXXCHUSA 4. busuec MOJC/Ib, 3JICMCHTBI 6H3H€C-MO,Z[€JII/I.
[OCTABJIEHHOMN LIEIH 5. Tlonsarue u oOmias cTpykTypa 3pPEKTUBHBIX MTPE3CHTAIHI.
6. Bupael npe3eHTaluii ¥ UX XapaKTePUCTHUKA.
7. Tlonsitue 1 0COOEHHOCTU MUTY-CECCHUH.
- Jenerupyer  IOJHOMOYMS  WiIeHaM IIpuMepHbIe NpPaKTHYECKUE 3aJaHNs /151 3a4eTa:
KOMAHJBl W PACTIPENCISICT OpYUCHHS, 1. KOMEIH,Z[a U3 CEMHU 4YEJIOBEK TPYIWJIach HaJ BBINOJHEHHEM OAHOro 3akasa. [Ipu stom
Kakabplii 3arpatun 40 dYemoBeko-yacoB. 3aka3 mpuHec kommnanuu 2000 muH. pyo.
YK-3.2 OpraHu3yeT H KOppPEKTUpYyeT paboTy

KOMaHJZIbl, JlaeT oOpaTHYI CBs3b TIO
pe3yabTaTam

Onpenenute NpoOU3BOAUTEIHHOCTh TPYAA KaXJIOr0 COTPYIHHKA B pacyeTe Ha YeIOBEKO-
yac.




2. Iponymaiite «mpesentauuto unen (Idea Pitch)» mns xommanumm X, koropas
pa3paboTana TEXHOJIIOTHIO YIIPABICHUS CKYTepOM 0e3 yJacTHsI YeJIOBeKa.

4. Wcnonp3ys cxemy, HW300paXEHHYIO HIKE, PACKpPOWTE HWMIEPATUBHBIC OTIHYHUS
NMpeANPUHUMATENII OT MEHEDKEepa, MpomMoyTepa M u3oOperarens. Omnpenenure, B 4eM
pa3HUIla MEXAY HUMU 110 CIEAYIOUIMM HalPaBICHUSIM:

- MOTHBAIIUS UX JCHCTBUH;

- METOJbI peAJIU3aLlMi HOBOM UJIEH;

- UCIOJIb30BaHUE PECypcoB, (POPMBI M METOMABI MPHUBICUEHUS HEOOXOIUMBIX PECYpCOB,
OTBETCTBECHHOCTD;

-OTHOILIEHUE K OPraHU3alMOHHON CTPYKTYpE.

»
>

U3obperarens Mpeanpuxumatens

HaemHblit
CneLuanieT

MeHenxep

KpeaTuBHOCTb, MHHOBALIMOHHOCTH

<
+

 /

ynpasneuue«ue HaBblIKH,
3HaHue 6M3I|E(-I1pﬂl.le((05, (BA3K

Puc. Marpuna «KpeaTuBHOCTh — YIIPaBACHYCCKHE HABBIKK)

- opraHusyer oOOCYXJAECHUE pe3yIbTaTOB
VK-33 paboThl, B T.4. B pPaMKax JUCKYCCHU C
IIPUBJICYCHNEM OIIIIOHCHTOB

KommniexkcHoe 3agaHne mno pa3padoTkKe NPeINPUHAMATEILCKOTO MPOEKTa M €ro

Npe3eHTAlHN:
Pazpaboraiite u chopmupyiite PPT-npesenrarmro Bamero CcKBO3HOTo TpoeKTa IO
CIICAYIOIIUM ITyHKTaM:

- «KOMaHJa TpoeKTa» (HeoOXOmMMBbIE pPOJM, OOOCHOBAaHME WX PpACIPEICIICHUS MEXITy
YYaCTHHKAaMH KOMaH/Ibl);

- «OwsHec-ues, OW3HeC-MOneNb, OW3HEC-TUTaH» (IIEJICBOM TOTPEOUTENlh, IICHHOCTHOE
NPEIUIOKEHHUE, TIEPUOJ] PEATU3ALIIH TIPOSKTA).

OIIK-4: Cnoco0eH NpUHUMATH JKOHOMUYECKH U (PUHAHCOBO 000CHOBAHHbIE OPraHU3ANMOHHO-YIIPAaBJIeHYeCKHe pellleHUus1 B mpodecCHOHAIbHOMI

ACATECIbHOCTH U HECTH 324 HUX OTBETCTBCHHOCTDH




- BbIOMpaeT U TNPUMEHSET METOJIOJIOTHIO
MOATOTOBKH YKOHOMUYECKH U (UHAHCOBO

IlepedyeHb TeopeTHYeCKHX BONMPOCOB K 3a4eTy:
1. Tlpouecc mpUHATHS PEIICHHUI B MPOIECCE MHHOBALIMOHHOTO MTPEANPUHUMATENHCTBA
2. Buemnsag Cp€aa HHHOBAIIMOHHOTO MPCANPUHUMATCILCTBA MU C€C BJIUAHUC Ha

o as | e srmon | g v pes
. 3. Metoabl 5KOHOMUYECKOH OIIeHKH 3()()EeKTUBHOCTH MHHOBAIIMOHHBIX IPOEKTOB.
Hpo@eCCHOH%HBHOH JICATCIIBHOCTH, | 4~ Metomer ouenkn PUCKOB MHHOBALIMOHHBIX ITPOEKTOB
TPCATIOACHIH 1 MECPOUPUATHIL - TO- H1X | 5 MapKeTHHTOBBIC PEIICHUS B 0071aCTH HMHHOBAIIMOHHOTO MPEANPUHUMATEIILCTBA
peamsaiin 6. CrocoObl KOMMEpPIHATU3AINHI PE3yJIbTaTOB MHHOBAIIMOHHOM JESITEIIbBHOCTH
[IpumepHbIe NpakTHUYeCKHe 3aJaHUS /ISl 3a4eTa:
1. MuBectop umeer kanutan 415 teic. pyd. Ha neHeXHOM phIHKE MPOLIEHTHAsl CTaBKa,
BbIINIayMBaeMasi 0aHKaMu 1O Jerno3uTam, coctasiseT 5,5%. MuBectopy mpeniaraercs
BECh KallWTal WHBECTUPOBATh B WHHOBAIMOHHBIM IMPOEKT. DKOHOMUYECKUE PACUCTHI
MOKA3bIBAIOT, YTO B ATOM CJIy4ae uepe3 MATh JeT KanuTal nHBecTopa yaBouTcs. CTOUT U
WHBECTOPY BKJIQJIBIBATh KAIMKMTAN B MPOEKT MPU YCIOBUH, YTO JOXOJ FApaHTUPOBAH WU
Jy4llle OTKPBITh Ha 3Ty CyMMY AETO3UT?
2. Kowmmanus mnnaHupyeT MNPUOOPECTH MPOU3ZBOJICTBEHHBIE I1I€Xa U  PACHIMPUTH
5 5 MPOU3BOJCTBO AJAUTUBHOM TEXHUKH. V3BECTHO, UTO TMEpBOHAYAIbHBIE 3aTPAThI
- baspabatbiBact M ODOCHOBBIBACT |\ 0y yparotes 172 380 450 py6. Ilo mporHo3aM B Te€4EeHHE MEPBOTO rojia IIAHUPYETCS
IbTCPHATHBHBIC BAPHAHTEI JOTIONTHUTEFHO MHBecTHpoBaTh 98 650 380 py6. JleHexkHBI MOTOK cocTaBisieT 58 129
OpraHmmeOHHO_praBHqueCKHX . | 890 py6. 3a roxa. JIukBumanmoHHass CTOUMOCTh MPOU3BOJCTBEHHBIX 1[€XOB uepe3 12 yer
OTK - 4.2 PCILCHIH B NPO(ecCHOHabHOM orieHuBaercsa B pasmepe 150 608 670 py6. Ouenutre 3KOHOMHYECKYHO A()PEKTUBHOCTD
NEeSITENbHOCTH C  y4eTOM  KPHUTEpPHUEB

SKOHOMUYECKONH A()PEKTUBHOCTH, OIEHKH
HX PHCKOB U BO3MOXHBIX COHIHAJIBHO-
YKOHOMHYECKUX MOCIICICTBHIH

IIPOEKTA, €CJIU CTaBKa AMCKOHTUPOBaHUs cocTaBisieT 12%.

3. OcyniecTBUTh NMPEABAPUTENBHBIA aHAIN3 U MIPOBECTU PAaHKXKUPOBAHNE NHBECTULIMOHHBIX
IPOCKTOB HA OCHOBE HHJAEKCAa JOXOAHOCTH i (OPMHUPOBAHUS WHBECTULIMOHHOTO
noprdenss KOMIIAHUHU, B KOTOPBIA OTOMpPAIOTCS MATh WHBECTUIMOHHBIX IPOEKTOB,
CBSI3aHHBIX C MHHOBALIMOHHOMW J1eATeNbHOCTRIO. Pacxopl o npoektam: A — 5 muH p.; b —
3miH p.; B—2 wiH p.; I' = 3 muH p.; [l — 2 MaH p. JIMCKOHTUPOBAHHBIE AOXOJbI IO
MIPOEKTaM COOTBETCTBEHHO: A — MJH p.; b—4,5 mia p.; B—4 mau p.; I' —4,2 M p.; [ —
3,2 maH p. CocTaBUTh CaMblii ONTUMAJIbHBI WHBECTUIIMOHHBINA MOPT(ENb MO MHICKCY
JIOXOJTHOCTH, KOTJa OI0/KET KOMIIAHUM pacrojiaraet karnurauioMm — 10 MiH p.

4. Kommaau cobupaercst uaBectupoBath 3 500 890 py6. mubo B mpoekT A, 11060 B IPOEKT
b. CraBka auckoHTHpoBaHusA cocTaBiseT 12%. Ilo mporHo3dy HeEOUCKOHTHUpPOBaHHBIE
JICHEXHBbIE IOTOKH OT peaju3alii IPOEKTa IPUHECYT Pe3yIbTaThl:




— IIpoekT A 1o3BONUT BEpHYTH 55% BIIOKEHHBIX CPEJCTB B MEPBBIN 'O/ €r0 peanu3alun
u 3 150 000 py6. Ha clieayroImuii TOI, MOCKe Yero OyIeT 3aBepIlicH.
— IIpoekT b B TeueHue Tpex JIET CreHepUupyeT AeHEex Hble ToToKU: B 1-i rog — 1 050 000
py0., Bo 2-0ii rox — 1 850 385 py6., B 3-1it rox 2 100 000 pyO.

Kaxkoit n3 mpoeKTOB 5KOHOMHYECKH 00JIee TIEPCIIEKTHBEH.
5. Komnanus 3aHUMAaeTCsi MTHBECTULIMSIMU B BBICOKOTEXHOJIOTHYHBIE KOMIIAHUU HA CTa/IUU
crapran. [lepen KoMIanue CTOUT BBIOOp MEXAy 2-Ms TpoekTaMu «A» u «by. Kaxsrii
npoekT TpeOyer BioxkeHuid B cymme 120,000 momnmapoB M MMeeT CTOMMOCTh KamuTala
11%. OxugaeMble YACTHIE IEHEKHBIE MOTOKU OT 3TUX MPOEKTOB MPEICTABICHBI HUXKE:

O)I(I/I,Z[aeMble YUCTBIC NCHCXKHBIC ITOTOKU
I'ona A 5
0 ($120,000) ($120,000)
1 65,500 35,500
2 30,000 30,500
3 32,000 38,500
4 17,000 13,500

PaccunraiiTe CpoK OKYMaeMOCTH KaXJIOTO NPOEKTa U BHYTPEHHIOI JI0XOJIHOCTh
npoekToB. Onpenenute HandoJee MEPCICKTHBHBIN.

OIIK - 4.3

- IPUHUMAET SKOHOMHUYECKHE U (PUHAHCOBO

000CHOBaHHBIE OpraHu3aIMOHHO-
yIIpaBJICHUECKHE peneHus B
npodeccroHabHOI e TEIIbHOCTH,

ONMMpasick  Ha  pe3yjibTaTbl  OLIEHKH
AIbTEPHATHBHBIX BAPUAHTOB, HECET 32 HUX
OTBETCTBEHHOCTb

[IpumMep KOMILIEKCHOTO PACYETHO-AHAJIUTHYECKOT0 3a1aHUS:

[IpoBecTn aHanM3 aJbTEpPHATHB peaTM3allMd HMHHOBALIMOHHOM cTpareruu OusHeca M
BbIOpaTh Haubosiee MpUEMJIEMBbId BapUaHT C TOYKU 3PEHUS MOJIyUYE€HHUS HaWIy4IIUX
pesynabTatoB. OTBeT O0OOCHyWTe. Ha mpemnpustum pa3paboraHa Oa3zoBast cTparerus -
HAIpaBUTh AKTHUBBI Ha POCT 00BEMOB Mpous3BojcTBA. DYHKIMOHANbHAS CTpaTerus B
IIPOM3BOJICTBEHHOI cpepe - MPOBECTH TEXHUYECKOE EPEBOOPYKEHUE TPOU3BOICTBEHHOM
CUCTEMBl C LeJbl0 olecredeHus pocTta OO0OBEMOB MPOU3BOJACTBA. BO3MOXHBI TpuU
QIbTEPHATUBBl  peanu3auuu  (YHKIMOHATIBHOM  CTpaTerMyeckod mporpamMmsl: 1)
KOMILIEKCHOE€ OOHOBJIEHHE TEXHUYECKOW 0a3bl 3a CUET MOKYIKH HOBOTO 00OPYIOBaHUS,
2) MopaepHHU3alus JEHCTBYIOIIEro 00OpydOBaHHs; 3) pPEKOHCTPYKIHS IIEXOB C
BHEJJPEHHEM HOBOW TEXHOJIOTUU.

HcxonHble JaHHbIC IPECTABICHbI B TAOIHIIE




Henn, 3naun | AnerepHaruea | | AnwrepHarusa 2 AnsTepHaruea 3
HD'I'BDI:IE MOCTE BEPIJ.‘-I'I'H OLUEHK BEPB}I'I'HBC'I' OUEHKA Bepﬂﬂ'l'ﬂ OUEHKA
JOIKHBL KaA o OCTh a b OCTE
OBITE | uenm | gocTume NOCTHIKEHH NOCTHKE
,J,OC'['MI'HYI'I:I B HHHA H uenM, "/u HHA

Damna | penm, % uenu, %

X
bHa'““"““‘“' 20 20 400 |10 200 40 800
Kommzexen |, 30 300 |40 400 10 100
OCTh
IpdesTusn | g 60 900 |40 600 20 300
OCTh
3asepuienit | g 20 100 |50 250 30 150
OCTh
Ipuemnemo
Rl .11 10 500 |20 1000 |30 1500
HCIOJIHEHH
H
Hroro oo | X 2200 |X 2450 | X 2850




0) Ilopsinok mpoBeneHHs] MPOMEKYTOUYHONH ATTECTALMM, MOKA3aTeJd M KPUTEPHHU
OLlCHUBAHMUSL:

[IpomexyTouHas aTTecTauus 1o JTUCIUIUINHE «IlHHOBaIIMOHHOE
NpEeANPUHUMATENIBCTBOY» BKIIOUAET TEOPETUUECKUE BOMPOCHI, TTO3BOJISIONINE OLEHUTh YPOBEHBb
YCBOGHHS OOYy4YalOUUMUCS 3HAHWM, M MpakTUUYEeCKHE 3aJaHusi, BBISABISIIONIME CTENEHb
c(hOpMHUPOBAHHOCTH YMEHUH U BIAJCHUI, TPOBOAUTCA B (DOpME 3aueTa.

3ader Mo JAHHOW MUCHIMILIMHE MPOBOJUTCS B YCTHOH (opMe Mo Omieram, Kbl W3
KOTOPBIX BKJIFOUAET OJMH TEOPETUUECKUN BOMIPOC U OJHO MPAKTUUECKOE 3a/I1aHHE.

Iloka3aTenu U KpUTEPUH OLIECHUBAHUS 3a4eTa:

— Ha OIEHKY <«3audTeHo» — OOydJalmuics JIEeMOHCTPUPYET BBICOKUN ypPOBEHD
c(OpMHUPOBAHHOCTH KOMIIETEHIINI, BCECTOPOHHEE, CHUCTEMAaTHUecKoe M TIyOOKOe 3HaHue
y4eOHOTr0 MaTepuasia, CBOOOJHO BBHIMOJHAET MPAKTHUECKUE 3aJaHHsl, CBOOOIHO ONEpUpYyeT
3HAHUSAMHU, YMEHUSAMHU, IPUMEHSET UX B CUTYalUSIX MOBBIIICHHON CII0)KHOCTH;

— Ha OIICHKY «He€3a4YTeH0» — OOydaromuiics JeMOHCTpupyeT 3HaHUs He Oomee 20%
TEOPETUYECKOr0 MarepHuasia, JOMYCKaeT CYUIECTBEHHbIE OIIMOKH, HE MOXET I[0Ka3aTh
WHTEJUICKTYaJIbHbIE HABBIKHU PEIICHUs TPOCTHIX 3a/1a4.



[Tpunoxenue 3

Y4eOHo-MeToAHYeCKe PEKOMEHIAIUH M0 BbINMOJTHEHHIO BHEAYTUTOPHBIX
HHIMBUAYAJIbHBIX 3aaHUI

IpumepHoOe cogep:kaHue U PEKOMEHIAIUH /LISl Pa3padoTKu GU3Hec-TJIaHAa:

CocraB u jeranmzanusi OW3HEC-IUIaHA 3aBHCAT OT XapakTepa CO37aBaeMOro
OPENNpUATHsI; OTHOCUTCS JM OHO K cdepe yciyr wiM K Npou3BoAcCTBeHHOH cdepe. Ecmu
IpEINpUsTHE MPOU3BOJACTBEHHOE, TO Ha COCTAaB M JICTAIM3AIUI0 OM3HEC-IUIaHA MOBIUSIOT BUJ
TOBapa U TO, AJIsl KOTO OH IpeIHa3Ha4YeH: 7S MOTpeOuTeNel WK JUIsl IPOU3BOIUTENEH.

CoctaB Ou3Hec-IJIaHAa TaKXKE 3aBUCUT OT pa3Mepa IpearnojaraeMoro pblHKa cObITa,
HAJINYUsl KOHKYPEHTOB U MEPCIEKTUB POCTa CO3/]aBAEMOI0 MPEANPHUITHS.

[TpumepHsIil cocTaB OU3HEC-TIIIaHA

1) Bonnast yacte (pe3tome):

* Ha3BaHUeE U aapec GpUupmsl;

* YUpeauTenu;

* CYTh H LIEJIh MPOCKTA;

* CTOMMOCTb IIPOEKTa;

* IOTpeOHOCTh B (pHHAHCAX

* CChUIKA Ha CEKPETHOCTb.

2) AHanu3 MOJI0KEHUS IeTT B OTPACIIH:

* TeKylIasi CUTyalusl ¥ TeHJCHIIMH Pa3BUTHS OTPACIIH;

* HaMpaBJICHHUE U 33]]a9U JCSITEILHOCTH MTPOCKTA.

3) CymuiHocTh mpejIaraeMoro nmpoeKkTa:

* mpoayKIius (YCIyry Wid paboThl);

* TEXHOJIOTUS;

* TUTCH3UU;

* MIaTEHTHBIE MIPaBa.

4) AHanu3 pbIHKa:

* MOTEHIMAJIbHBIE TOTPEOUTENN TPOAYKIINH;

* MOTEHINAILHBIC KOHKYPEHTHI;

* pa3Mep phIHKa U €T0 POCT;

* OIIEHOYHAS JIOJISI HAa PBIHKE.

5) [1nan mapkeTuHra:

* LICHBI;

* [ICHOBAs MOJIUTHKA;

* TOProBasi MOJUTHKA

* KaHaIbI COBITA;

* peKiama;

* MOJIUTHKA MOJIEP’KaHUS TPOAYKIINH;

* IPOTHO3 HOBOM NPOJYKIUH.

6) [Ipon3BOACTBEHHBIN TUTaH:

* IPOU3BOJACTBEHHBIN IIPOLIECC;

* IPOU3BO/ICTBEHHBIE TOMEILIECHUS;

* 000pyI0BaHUE;

* ICTOYHUKH ITOCTaBKHU CBIPhS, MAaTEpUAIIOB, 000pPYI0BaHUS U pabOYUX KaJIpoB;

* CyOTIOAPS TUUKHY.

7) Opranu3anMOHHBIN TUIaH:

* popma coOCTBEHHOCTH;

* CBEJICHUS O MapTHEpax, BiaAesblax MpeanpusaTHs;

* CBEZICHUS O PYKOBOISIIIIEM COCTABE;



* OpraHu3alrOHHAs CTPYKTYpa.
8) CreneHb pucka

* crabbie cTOpoHbl peanpusTus (Bo3moxkeH SWOT-ananus) ;
* BEPOSITHOCTh TIOSIBIICHUSI HOBBIX TEXHOJIOTHH;

9) ®uHaHCOBHIH TUIaH:

* IJIaH JIOXOJOB U PACXOJIOB;

* IJIaH JICHEXHBIX MOCTYIIJICHUH U BBITLIAT;

* 0QJIaHCOBBIH IIJIaH;

* TOUKa 0€3yOBITOYHOCTH.

10) Ilpunoxenus:

* KOTMU KOHTPAKTOB, JIMLIEH3UH U T.I1.;

* KOIUU JOKYMEHTOB, U3 KOTOPBIX B3SIThI UCXOHBIE TaHHEIC,

* IPENCKYpaHThI MOCTABIINKOB.

PexoMenpanuy M onucanme COCTABHLIX YacTeld OM3Hec-IJIaHA:

Beoonas wacme (pesiome)

BBoaHas yactp, Kak nmpaBuio, MULIETCS yXKe MOCe TOro, Kak cocTaBjeH Bech miaH. OHa
JIOJDKHA OBITh KpaTKoW (He Oojee 2—3 CTpaHUI) M PAacCMAaTPUBATHCA KaK CaMOCTOSATEIbHBIN
peKIaMHBINA JOKYMEHT, TaK KaK B HEl coJiep»aThCsl OCHOBHBIE MIOJIOKEHUS BCEro OM3HEC-TIIaHa.

Ananusz nonoosicenus: 0en 8 ompaciu

B aTom pa3zene onuchIBalOTCS OCHOBHBIE HAMpPaBIEHUS U LENH JIeATEIbHOCTH OYAyIIero
npoekta. OueHb Ba)XKHO MPEMOJHECTH HJCI0 HOBOTO TMPOEKTAa B KOHTEKCTE CIIOKUBILIETOCS
COCTOSTHUS e B oTpaciii. Heo0Xoaumo mpoeMOHCTPUPOBATh II1IyOOKOe MOHMMAaHUE COCTOSHUS
OPEINPUATHS ¥ TOW OTPACIIA UHIYCTPUH, B KOTOPOU OHO OyneT paboTaTh U KOHKYPUPOBATh, TaK
KaK OJHUM M3 KpUTepueB MoOeqpl B KOHKYPEHTHOW OOphO€ SBISETCS CUTyallus Ha pPHIHKE
MPOIYKIIMK 3TOTO Kiiacca. B Ou3Hec-TuTaHe peKOMEHAYEeTCs JaTh aHAIM3 TEKYIIEro COCTOSHUS
JIeNl B OTpAacid U CBEACHHS O TEHACHLUMSX pa3BUTHs. JKelaTenbHO TakKe AaTh CHPABKY IO
MOCTICIHAM HOBUHKAM, MEPEUYUCITUTHh MOTCHIIMATBHBIX KOHKYPEHTOB, yKa3aTh HX CHIbHBIC U
cnabpie cTopoHbl. HeoOXonuMo M3yduTh BCE MPOTHO3BI MO JAHHOM OTpacid U B pe3yibTare
OTBETUTh HA BOIPOC, HA KAKOTO HMMEHHO MOTPEOUTENS pPACCYMTAHBI TOBAPHI WM YCIyTH
PEIITPUSITHSL.

CywHocmo npednazaemozo npoekma

B srom pasgene HeoOXoIMMO JaTh 4YETKOE OINpEeNieHHe W ONMUCaHHe TeX BHJIOB
OPOAYKIIMM WM YCIAYr, KOTOpble OYyOyT TpeACTaBleHbl Ha pbhIHOK. Cremyer ykasarh
CYILIECTBEHHBIE ACTEKThl TEXHOJOTHUH, HEOOXOOUMOM i MPOM3BOACTBA Npoaykuuu. I[lpum
OMHMCAaHUM OCHOBHBIX XapaKTEPUCTUK MPOIYKIIUU JENaeTCs aKIEeHT Ha Te MPEeUMYINEeCcTBa,
KOTOpBIE 3Ta MPOIAYKIUS HECET NOTEHUUAIbHBIM IOKYyNaTeNlsM, a HE Ha TEXHUYECKUX
nonpoOHocTsx. JleranpbHas mMHGOpPMAIUs TEXHOJIOTHYECKOTO IMpolecca MOXKET OBITh JaHa B
MPUIIOKEHUU.

OdeHp BaXHO TMOMYEPKHYTh VHHUKATHHOCTh WM OTJIHYUTENBHBIE OCOOCHHOCTH
IPOAYKIHMH. DTO MOKET ObITh BBIPRXKEHO B pa3HOU (hopMe: HOBasi TEXHOJIOTHS, KaYeCTBO TOBapa,
HU3Kasg cebecToMMocTh M T.J4. Tak ke HeoOXOAMMO MOJYEPKHYTh BO3MOXKHOCTB
COBEpIICHCTBOBAHUS JlaHHOW mpoayKuuu. B sTom pasnmene crieayer omucarh HMEIOIIHECS
MATeHTHl WM aBTOPCKUE IMpaBa HA WU300pETEHUE WM MPUBECTH JPYTHe MPHUYMHBI, KOTOPHIC
MOTJIM Obl BOCHIPENATCTBOBATh BTOP>KEHUIO KOHKYPEHTOB Ha PhIHOK. TakMMH MpUYMHAMH MOTYT
OBITh, HAPUMED, FIKCKITFO3UBHBIC MTPaBa HAa PACTIPOCTPAHEHUE WITU TOPTOBBIC MAPKH.

Ananu3z pvinka

PBIHOK M MapKEeTHHT SIBISIOTCS pemaromuMu (GakTopamu st Bcex kommanuii. Cambie
TreHHAJIbHbIE TEXHOJOTMHM OKaXXyTCsl OECHOJIE3HBIMH, €CIM y HUX HET CBOUX IOKYIaTesiei.
[ToaTomMy 3TOT pazmen siBisieTcss HaubOosee TPYAHBIM JUisi Hanucanws. HeoOxommmo yOenuThb
MHBECTOpA B CYIIECTBOBAaHUM PBIHKA JJISl MPOAYKIIMU U TIOKa3aTh, YTO Bbl IOHUMAETE U MOXKETE
POJaTh HA HEM CBOIO MPOAYKIHUIO. [IJIst 3TOT0 BaKHO OMPEAECTUTH TOT CETMEHT PhIHKA, KOTOPBIH



Oymer Uil TpeANpUsATHS TiaBHbIM. Kak TpaBWiIO, HOBBIE MPEANPUATHS MOTYT YCIEITHO
KOHKYPUPOBATH JIMIITL HA OJJTHOM, JIOCTATOYHO Y3KOM CETMEHTE phIHKA. BRIOOp Takoro cermMeHTa
MOYKET 3aBHCETh M OT OCTPOTHI KOHKYPEHTHOW OOpBOBI, KOTOpast UIsl OAHOTO THIIA TPOIYKIHH
MOXeT OBbITh ciabee, Uit Apyroro — cuibHee. [locne ompeneneHus KOHKYPEHTHOTO CETMEHTa
PBIHKA MIPUBOJMTCS OTMHMCAHUE CTPYKTYPHI KIMEHTYPHI (MOKymaTeneld) BHYTPH 3TOTO CErMEHTA.
JIro6oit Om3Hec W, OCOOCHHO O0O0JaNAIONIMKA XOPOIIUMH HJCSIMH IO COBEPLICHCTBOBAHHIO
TIPOAYKIMH, PAHO WUJIH MO3/HO CTOJIKHETCS C TIPO0OIeMOi KOHKYPEHIIHH.

[ToaToMy OYeHb BaKHO OMPEAETUTH HEMOCPEACTBEHHBIX KOHKYPEHTOB, UX CHUJIBHBIC U
ciabble CTOPOHBI, OIICHUTHh TOTEHIMAIBHYIO JOJTI0 PhIHKA KaXI0TO KOHKypeHTa. HeoOxommumo
MOKa3aTh, YTO Ballla MPOAYKIMS MOXET KOHKYpPUPOBATh C TOYKH 3PEHUS KAauecTBa, IEHBI,
pacrpocTpaHeHHsI, PEKJIaMbl M IPYTUX ITOKa3aTelNeH.

IInan mapkemunea

B sTom pasnene He0OOXOIMMO 0Ka3aTh, MOYEMY KIMEHTHI OYIyT MOKYMIATh MPOIYKIIHIO.
B Hem omuceiBaercs, kakuMm 00pa3oM MPEAINoJaraloT MPOJaBaTh HOBBIM TOBAp WM YCIYTY,
KaKylo 3a HErO Ha3HAYUTh IIEHY U KaK MPOBOJHUTH PEKIAMHYIO MOJIUTUKY. KOHKpeTHBIC aeTanu
MapKETHHTOBOM CTPATETHH YacCTO OKAa3bIBAIOTCS CIIOKHBIMH, KOMIUICKCHBIMH W 3aTParuBaioT
Takue O0JIACTH, KaK MapKETHHIOBas PAacCTAaHOBKA, IICHOBAas TOJHMTHKA, TOPTOBasi IOJINTHKA,
pexknama u T.4. Ha melicTByrOIMX NPEANpHITHSX TUIAH N0 MapKETHUHTY COCTABIISIETCS HAa TOJ
BIlepe. 3a ero BBHIMOJIHEHHEM BHUMATEIBHO CICIAT W PErYJISIPHO BHOCSAT B HETO IMOIMpaBKa C
YU4EeTOM U3MEHSIOIIEHCS CUTyalluM Ha pbIHKE. B 3TOM pa3zmene aemaercs MapKETUHTOBas
paccraHoBKa (oOecriedyeHrne KOHKYPEHTOCITOCOOHOCTH TMPOAYKIIMH) M YKa3bIBAIOTCS OCHOBHBIE
XapaKTePUCTUKU MPOAYKIMH (padOT WM YCIIYT) B CPABHEHUH C KOHKYPUPYIOIIUMHU.

Ilpoussoocmeennwiii niam

B aTOoM paznene momKHBI OBITH OMHMCAHBI BCE MPOM3BOACTBEHHBIE W JpyrHe padouune
IpOIeCChl. 37eCh K€ PacCMaTPUBAIOTCS BCE BONPOCHI, CBS3aHHBIE C TIOMEIICHUSMH, HUX
pacmosioxkeHueM, 00opyI0BaHueM, nepcoHanaoM. Eciu co3naBaemoe mpeAnpusiTue OTHOCUTCS K
KaTerOpuu MPOU3BOJCTBEHHBIX, TO HEOOXOAWMO TIOJIHOE OIMCAaHHWE IPOU3BOIACTBEHHOTO
mpolecca: Kak OpraHM30BaHa CHCTEMa BBIMYCKa MPOAYKIIMH U KaK OCYIIECTBISIETCS KOHTPOIIb
HaJl MTPOU3BOACTBEHHBIMH TIPOIIECCAMH, KaKHM 00pa3oM OyIyT KOHTPOJIMPOBATHCS OCHOBHBIC
DJIEMEHTHI, BXOJSIINE CTOMMOCTh MPOAYKIMHU (HANpUMeEp, 3aTpaThl TPyla U MaTEpUaIOB), KaK
Oyzer pa3memieHo oOopymoBaHue. Eciam HEKOTOpBIE OIEpanuu MpPEeAroiaraeTcsi MOPYYHTh
cyOmopsiAuMKam, cIeayeT AaTh O HEM OCHOBHBIE CBEJCHUS: €ro Ha3BaHHe, aapec, MPUIHUHEI, IO
KOTOPBIM OH OBbLT BBIOpaH, IEHHl M HHMOPMAIMIO O 3aKIIOYEHHBIX KOHTpakTax. [lo Tem
orepanusM, KOTOphIE MPEIIoiaracTcs BHIMOIHUTh COOCTBEHHBIMH CHJIaMH, HEOOXOIMMO JaTh
CXeMy MPOU3BOACTBEHHBIX ITOTOJKOB, CIHCOK IMPOW3BOJCTBEHHOTO OOOPYIOBaHUS, CHIPbS U
MaTepuajioB C YKa3aHWEM T[IOCTaBIIMKOB (Ha3BaHHWE, aJpec, YCIOBUS  IOCTABOK),
OPUECHTHPOBOYHYIO CTOMMOCTB, & TaK)K€ CIIMCOK MPOU3BOJICTBEHHOTO OOOpPYIOBaHHS, KOTOPOE
MOXET MMOHAaJ00UThCs B OyayiieM. HakoHelr, B 3TOM pasferne J0JKeH HalTH OTpaskeHUe BOIPOC,
HACKOJIBKO OBICTPO MOXKET OBITh YBEIHUYEH MM COKPAIICH BBIITYCK PO TYKIIHH.

OpzeanuzayuonHulll n1aH

B sTom paznene yka3eiBaercsi hopMa cOOCTBEHHOCTH CO3[]aBaeMOTO IpeanpusTus. Eciu
3TO TOBApUIIECTBO, HEOOXOAMMO TPHUBECTH YCJIOBUS, Ha KOTOPBIX OHO cTpoutcs. Ecnm
aKIMOHEPHOE O00IIeCTBO, HEOOXOAMMO N1aTh CBEICHHS O KOJHYECTBE W THIIC BBITYCKACMBIX
aKIUH.

[lpuBoAMTCS OpraHM3allMOHHAS CTPYKTypa OyIymero mpeanpusTHs; CBEIACHUS O
KOJIMYECTBE TEPCOHANA M PACHIMPEHUU IITaTa, OOy4EHHH, TMOJTOTOBKE KaJIpOB, a TaKXeE O
NPUBJICUYCHUH KOHCYJIBTAaHTOB, COBETHUKOB, MEHE/DKEPOB. B 3TOM paszene paccMmarpuBaroTCs
BONIPOCHl PYKOBOJICTBA H yImpaBieHus mpeanpustueM. OOBICHAETCSA, KakuM 00pa3oM
OpraHW30BaHa PYKOBOMSINAS TPYIIA, W OMUCHIBACTCS POJIb KAXKIOro ee wieHa. [IpuBomsres
KpaTkue Ouorpadudeckue CBeACHHS 000 BCEX UYIEHAX COBETa IUPEKTOPOB. AHATH3UPYIOTCS
3HaHUS W KBaJM(HKAIMA BCE KOMaHABI B IEIOM. B 3TOM e pasnene IODKHBI OBITh
MPEJICTABICHBl JAHHBIE O PYKOBOJIUTENSX OCHOBHBIX MOJAPA3JCICHUN, WX BO3MOXKHOCTSAX U



OmbITe, a Takke 00 uX 00s3aHHOCTAX. JleTalbHble aHKETHBIC JAHHBIE U XapaKTEPUCTUKU
MPUBOAATCS B MPHIOKEHUU. B 3TOM pazziene ocBelmaeTcss MEXaHu3M MOAJIEPKKA U MOTHUBALIUU
BEJYUINX PYKOBOAMTENEH, TO €CTh KaKuUM 00pa3oM OHHM OyIyT 3aMHTEPECOBAHBI B IOCTHIKEHUU
HAMEUYCHHBIX B OW3HEC-TUTaHE IeJiei, Kak OyJeT OIIauMBaThCs TPYI KaXKIOTO PYKOBOIUTEIS
(okymam, TIpeMuH, JI0JIEBO€  ydacTMe B IpHOBUIM). PekoMeHIyeTcss  NpeACTaBUTH
OpPraHU3AIlMOHHYI0O CXEMY C YKa3aHHEM MeCTa Ka)XJO0ro PYKOBOAMUTENSI B OpraHU3allMOHHOU
UEPAPXUU.

Cmenens pucka

Kaxx1p1ii HOBBIM MPOEKT HEM30EKHO CTATKMBAETCS HAa CBOEM ITyTH C OMNpPEACIICHHBIMU
TPYIHOCTSIMU, YTPOXKAIOUIUMHU €ro OCYyIIEeCTBICHUIO. [l mpennpuHUMaTensi O4YE€Hb Ba)XKHO
YMETb MPEABUIETH MOI00HBIE TPYIHOCTH U 3apaHee pa3padoTaTh CTPaTeruu UX MPEOAOICHHUS.

Heo0xomMMo OLIEHUTH CTENEHb PHCKA U BBIIBUTH T€ MPOOJIEMBI, ¢ KOTOPHIMH MOKET
CTOJIKHYTbCSI Ou3Hec. ['J1aBHbIE MOMEHTHI, CBSI3aHHBIE C PHCKOM IIPOEKTa, JOJKHBI OBITH
OIKCAHBI MPOCTO M OOBEKTHBHO. YTPO3a MOXKET MCXOIUTh OT KOHKYPEHTOB, OT COOCTBEHHBIX
MIPOCUETOB B 00JIACTH MAapKETHMHTa W TPOW3BOJCTBCHHOW TOJMTHUKH, OIMMOOK B T0m00pe
pyKoBOASIIMX KaapoB. OMacHOCTb MOXKET MPEACTaBIATh TaKXKe TEXHUUYECKHH Mporpecc,
KOTOPBIA CIOCOOEH MTHOBEHHO 'cocTtaputTh" no0yr0 HOBHHKY. [lone3Ho 3apanee BbIpaboOTaTh
CTpaTerui0 MOBEJACHUS U MPEJJIOKUTh MYTH BBIXOAA U3 BEPOATHBIX PUCKOBAHHBIX MOMEHTOB B
Clly4ae MX BHE3aIHOI0 BO3HUKHOBEHHUs. Hanmuuue anbTepHATHUBHBIX MPOTpaMM U CTpaTeruii B
rJla3ax MOTEHIMAIHHOTO WHBECTOpa OYIET CBHIIETENHCTBOBATH O TOM, YTO MPEANPUHUMATEID
3HAET O BO3MOXKHBIX TPYJHOCTAX U 3apaHee K HUM I'OTOB.

QDunawncoswvlli n1aH

OUHAHCOBBIN MJIaH SBJISETCS BaXKHEHIIEH COCTaBHOW 4acThio Ou3Hec-mu1aHa. OCHOBHbBIE
nokasarena (PMHAHCOBOTO IIaHa: 00BbEM MPOJIAXK, MPUObLIL, 000POT KanuTaia, ce0ECTOMMOCTD.
®DUHAHCOBBIN IJIaH COCTaBIACTCS Ha 3—5 JIET W BKIIOYAET B ceOs IJIaH JTOXOJ0B M PACXOIOB,
IUIaH JICHEeKHBIX TOCTYIUICHUH U BBITUIAT, OAJJAaHCOBBIN IJIaH Ha nepBblid roa. [Ipu coctaBnennn
(UHAHCOBOTO MJIaHA aHATU3UPYETCS] COCTOSHUE MOTOKA PealbHBIX JIeHer (M0TOKa HAJTUYHOCTH),
YCTOMYMBOCTb MPEANPUATUS, HCTOYHMKM U HCIOJIB30BAaHHE CpeACTB. B 3akimoueHue
omnpezensercs Touka 6e3yObITouHoCcTH. CBOJHBINA MPOTHO3 I0XOJ0B U PAacXOJ0B COCTABIIAETCS,
o KpailHel Mepe, Ha TEpBbIE TPU Troja, MPUYEM JaHHbIE 3a MEPBBIM TOX JOKHBI OBITH
IIPEJICTaBJICHBI B MECSIUHOM pa3ouBKke. OH BKIIIOUAET TaKWe MOKa3aTeu, Kak OKuJgaeMblii 00beM
POk, CEOECTOUMOCTh PEATM30BAHHBIX TOBAPOB U PA3NIUYHBIE CTAThU PACXOOB. 3HAs CTaBKU
HAJIOra, MOKHO MOJIYYUTh MPOTHO3 YHCTOM MPUOBUIH MPEANPHUSATHS OCIIE BHIYETA HAIIOTOB.
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