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Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u oxoopena st peanusanuu B 2021 - 2022
yueOHOM roy Ha 3acenanuu kadeapsl HayuHble coTpynHUKH

IIporokomor __ 20 r. Ne
3aB. kadenpoi

Pabouas mporpamma nepecMoTpeHa, o0Cyx/IeHa U 0100peHa st peanmsanuu B 2022 - 2023
yueGHOM TOy Ha 3acefaHuu Kapeapbl HaydHbie COTPYIHUKA

IIporokom ot 20 . Ne
3aB. kadeapoi

Pabouas nmporpamma nepecMoTpena, o0cyxaeHa 1 onoopeHa st peanusauuu B 2023 - 2024
y4eOHOM rofy Ha 3acemanui kKadeapsl HaydHble COTpYIHUKH

IIporokom ot __ 20 r. Ne
3aB. Kadenpoi

Pabouas mporpamma nepecMoTpeHa, o0CyxkaeHa U o1o0peHa st peanusanuu B 2024 - 2025
yueGHOM TO/y Ha 3acenaHuu Kapeapbl HaydHbie COTPYIHUKA

IIporokomor 20 r. Ne
3aB. kadeapoi




1 Lesiu ocBOeHMs TUCHUNJIMHBI (MOYJI51)

(bopMHUpOBaHHE TEOPETUYECKUX 3HAHMI B O00JAaCTH yNpaBICHUs HPOEKTaMHU,
MO3BOJIAIOIIMX CTYJEHTaM B YCIOBHUSIX IOCTOSHHOI'O COBEPLIEHCTBOBAHUS METOMOJIOTMH H
TEXHOJIOTUH yYNpaBICHUS TNPOCKTaMH W BO3PACTAIOMIMX TpeOoBaHUi pbIHKA 3(PdeKTHBHO
MNPUMEHATh [EPEJOBbIE TEXHOJOTWH, METOJbl, HHCTPYMEHTAJIbHBIE CPEICTBA YIpPaBIICHHS
MPOEKTAaMH B TPO(HECCUOHATILHOM 1eSTENbHOCTH.

2 MecTo TUCHUMILTMHBI (MOAYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOI NPOrpaMMbl

JucturmnHa YTpaBieHHe WHTEPHET-MPOCKTaMH BXOAWT B BapuHaTHBHYIO 4YacTh
y4eOHOrO0 I1aHa 00pa30BaTEIbHON IPOrPAMMEL.

Jdns  u3ydyeHHs  JMCUMIUIMHBI  HEOOXOMWUMBI  3HaHMs  (YMEHHUS,  BIAJICHUS),
c(hOpMUPOBAHHEIE B PE3Y/IbTATE U3yUYEHHUS AUCLUILINE/ IPAKTUK:

Wudopmaruka

3HaHus (yMEHUs, BIAJCHUS), MTOJyYECHHbIE TIPY M3YyYEHUH NAHHOUN NUCIMILIMHBI OyayT
HEOOXOAMMBI JJTsl U3YUESHUSI TUCIUTUINH/TTPAKTHK:

IMoaroroBka k cave u cjada rocy1apCTBEHHOTO SK3aMeHa

[ToaroroBka K 3aIMTe U 3alIUTA BHITYCKHOH KBATU(HUKAIIMOHHOW paboThI

Co3anue U peJakTUpOBaHUE HHTEPHET-KOHTEHTa

3 KomnereHuuu ofyuaroierocsi, GopMmupyembie B pe3yJIbTaTe 0CBOCHUS

JAMCHUILUIHHBI (MOYJISl) U IIAHUPYeMbIe Pe3yJIbTaThl 00y4eHust

B pesynpTaTe OCBOEGHHS IUCHUILUINHBL (MOAYJA) «YIpaBIeHHE UHTEPHET-TIPOCKTaAMI»
o0yuatomniuiicst 1oJkeH 001aaTh CIeIYOMNMI KOMIETEHIIHIMU:

CTpyKTypHBIH IInanupyemsle pe3yabTaThl 00yUCHUS
3JIEMEHT
KOMIICTCHIINH
OIIK-6 CIOCOOHOCTBIO PelIaTh CTaHAAPTHBIE 331a4H IPO(ECCHOHATBHOMN AESTEIbHOCTH Ha

OCHOBE MH(}OPMAIIMOHHOW 1 OMOIHorpaduuecKoit KynbTyphl ¢ IPUMEHEHUEM
UH(POPMALMOHHO-KOMMYHHUKAILIMOHHBIX TEXHOJIOTHH U C y4ETOM OCHOBHBIX TPeOOBaHUM
HHPOPMAIMOHHOHN 6€3011aCHOCTH

3HaTh OCHOBHBIE TIOHSATHS, CBSI3aHHBIC c MPUMEHEHHEM
HH(OOPMALMOHHO-KOMMYHHKALMOHHBIX TEXHOJIIOTHI U ¢ y4ETOM OCHOBHBIX
TpeboBaHMi HH(POPMAIIMOHHOW 0€30MaCHOCTH;

TEH/ICHIINH Pa3BUTHSI, KIACCU(PHUKALHUIO U CTPYKTYpy coBpeMeHHbIx UKT;
OCHOBBI YIIPABJICHUS HHTEPHET-POCKTAMHU;

mporpaMMHoe obecredeHre HHPOPMAIIMOHHBIX TEXHOIOTHI

Ymetb BBLIEIATh HHOOPMALOHHBIE IIPOLIECCH] U3 B3aUMOACHCTBUS CHCTEM;
MIPUMEHATH METOZBI, CIOCOOBI U CPEACTBA MOTyYECHUs], XPaHEHUs],
nepepaboTku HHGOpMAK U HYHKIIMH KOMITBIOTEpa B 00pa30BaTeNbHON 1
poeCcCHOHANBHON IeITeTbHOCTH; OPHEHTHPOBATHCA B YCIIOBHUIX
OOHOBJIEHHUS LieNIeH, COAepKaHUA, CMEHBI TEXHOJIOTHH B KOMIIBIOTEPHOH
cpefie, OCYLIECTBIATh IIOUCK He00X0AuMOol HH(pOpMaLUHY B
nH(HOPMAINOHHO-KOMMYHHUKAIIMOHHO# ceTn «HTepHeT»




Bnaners

OCHOBHBIMHM METOJIaMHU U CPEACTBAMHU MH(POPMALIMOHHBIX TEXHOJIOTHHA 1St
MOJIyYeHHsI, XpaHeHH s, epepaboTKH HHPOPMAIMK Y4eOHOr0 Ha3HAYCHHUS
npodecCHOHATBHON AEATENbHOCTH; COBPEMEHHBIMH HH(OPMALHOHHBIMU
TEXHOJIOTUSIMH; CIIoco0aMu MpecTaBleHNs] HHPOPMAIMU B COOTBETCTBHH C
TOCTaBJICHHOM 3a/1aueii; MeTogamMu paboTel ¢ cepBucamu VHTepHET st
BH3yaJIM3alliH JaHHBIX C UCTIOJIB30BAaHUEM CPEICTB HH(OPMAIIHOHHBIX
TEXHOJIOTUH1; BJaJeTh HaBBIKAMH MOJIy4eHUs] HHPOPMAIIUU C IPUMEHEHUEM
HHPOPMAIIMOHHO- KOMMYHHUKAIIHOHHBIX TEXHOJIOTHI M y4eTOM TpeOOBaHH
rH(pOPMaMOHHON 6€30IaCHOCTH

TIK-4 BnaseHneM HaBBIKAMH y4acTHs B HAYYHBIX JIUCKYCCHAX, BRICTYIUICHUS C COOOICHUAMH 1
JIOKJIalaMU, YCTHOTO, TIMCBMEHHOTO ¥ BUPTYaIbHOTO (pa3MelleHue B HHPOPMAIIUOHHBIX CETAX)
IpeJICTaBICHHs MaTepPUaIoB COOCTBEHHBIX HCCIIEIOBAaHUH

3HaTh METO/Ibl B3aUMO/ICHCTBUS ¢ Y4aCTHUKaMU 00pa30BaTeIbHOIO Mpoliecca,
crienupHKy HAyYHOTO AUAIOTa, IIPHHIUIIBI TOCTPOEHHST KOPPEKTHOTO K
TpaMOTHOT'O TEKCTa

VYmetb paboTaTh B KOJJICKTHUBE, TIHCATh HAyYHBIC CTATHH U TOTOBUTD JOKJIA/IbI —
1y OJINYHBIE BBICTYIIIICHUS

Brnaners HaBBIKAMH UCIIOJIb30BaHUSl TPOrPAMMHOIO 00ECIeUeHUs, COLMAIbHBIX

ceprcoB WEB 2.0 [u1s co3anusi coOoOIIeHHN 1 T0KJIA/I0B;

HaBbIKAMHM YCTHOTO, IHCHMEHHOTO W BHPTYaIbHOTO (pa3MellcHue B
MH(GOPMAIIMOHHBIX CETAX) MPEACTaBICHHS MAaTEePHaIoB COOCTBEHHBIX
HCCIIEI0BaHMHM, UCIONB3YsT BO3MOKHOCTH OTCYCCTBEHHBIX M 3apyOEHBIX
00pa3oBaTeIbHBIX MIATHOPM;

HaBBIKAMH YITPABJICHHs HHTEPHET-TIPOSKTaMH.




4. CTpyKTYypa, 00bEM U coep:KaHue THCHUILTHHBI (MOLYJIs1)
O6miast TPyIOEMKOCTh AMCLHUILIMHBI COCTABIsIeT 5 3a4eTHbIX exunun 180 akax. wacos, B TOM

YHUCJIC:

— KOHTaKTHas pabota — 64,4 axaj. 94acoB:

— ayauTopHas — 62 akajl. 4acos;

— BHeayIUTOpHas — 2,4 akaJ. 4acoB

— caMocTosTeNbHas padoTa — 79,9 akaj. 4acos;
— MMOJrOTOBKA K dK3aMeHy — 35,7 akaj. yaca

CDopMa aTTeCTalluHU - 3a4€T, DOK3aMCH

AynuropHas ERS
o | xoHTaKTHAS pabora E I dopma TeKyLIero
=
5 B aKaJl. yacax g Bun KOHTPOIISt
Paszien/ Tema 3 (B axaz. vacax) S £ . p Koxn
2 3 ©f camocrosTensHoOl | ycneBaeMOCTH H
JIMCLUTITHHBL 3 E s . | xommeTenuun
@] ES PpaboTeI MPOMEKYTOYHOM
Tlex. maG. | mpaKT. ] aTTecTalun
3aH. san. | O o
1. OcHOBBI YIpaBIeHHUS
MHTEPHET-TIPOCKTAMH
- Onpoc Ha
J1a60paTopHOM
3aHIATHHU
- IIpopabotka - ITposepka
11 Bazosbie TOHATHS pop: poBep
COBDCMCHHOI Teonm TEOPETUYECKOTO BBIMOJIHEHHUS
P p MaTepuaia saganmii i |OIIK-6, ITK-4
YIpaBiIeHUs MPOEKTaMH. 2 7
- [loaroTtoBka k 11a60paTOPHBIX
OOBEKTHI u CyOBEKTBI .
1abopaTopHOMY 3aHATHI
ynpaBJeHHs
3aHATHIO - IIpoBepka
3aJaHAN 1T
CaMOCTOSITENBHOM
6 paboTs
- Onpoc Ha
11a00paTOpPHOM
3aHATHU
- IIpopaboTka - [IpoBepka
1.2 CrangapTsl M HOPMBI B TEOPETHYECKOrO BBIMOJIHEHHUS
obnacti yIpaBJIeHHs 2 7 Marepuaia 3aIaHU JUTS OIIK-6, TIK-4
npoekrtamu.  FOpuauueckue - IloaroToBka k 71a60paTOPHBIX
(1IpaBOBBIE) ACTIEKTHI JabopaTopHOMY 3aHATHI
3aHATUIO - ITposepka
3aJaHui ISt
CaMOCTOSITEIbHOM
paboTsl
Hroro no paszeny 4 14

HHTEPHET-TIPOCKTaMU

2. VHdopManroHHbIe TEXHOJIOTHH
B YIpaBICHAN




- Onpoc Ha

11a00paTOpPHOM
3aHATHH
- [IpopaboTtka - [IpoBepka
21 I TEOPETHIECKOTO BBITIOJIHEHHS
. OHATHE W Ha3HAYCHHE o
Marepuanza 3aaHAN TS OIIK-6, IIK-4
HUH(POPMALHOHHBIX 3/31 7
reXHomOTHii B poeKTe - IToaroToBka kK J'Ia60paT0pflI:IX
11abopaTopHOMY 3aHATHI
3aHATUIO - ITpoBepka
3aIaHUN TSt
CaMOCTOSTENIbHOH
paboTh
- Onpoc Ha
11a60paTopHOM
3aHATUH
- I[IpopaboTka - [IpoBepka
TEOPETHIECKOTO BBITIOJIHEHHS
2.2 VnpasieHHe NpOEKTaMU MmarepHania 3alaHUH IS OIIK-6, TTIK-4
. ) ; 4/31 7
B Microsoft Office Project - IMoaroToBka K J1a60paTOPHBIX
n1abopaTopHOMY 3aHATHI
3aHATUIO - [IpoBepka
3aJaHui A1
CaMOCTOSTEIbHOM
paboTsl
- Onpoc Ha
J1a60paTopHOM
3aHATHU
- IMpopaboTtka - ITposepka
TEOPETUYECKOTO BBITIOJIHEHHS
2.3 WupopmannonHas . . OIK-6. TIK-4
cucremMa yIpaBlIeHUSA 3/5U1 7 Matepuana SaNaHH ANA '
npoekramu Project Libre - oarotosxka k saopatop HBIX
11a60paToOpHOMY 3aHATHH
3aHATUIO - [IpoBepka
3aJaHAM T
CaMOCTOSITENIbHOM
paboTsI
Hroro no paszueny 10/111 21
Uroro 3a cemecTp 34/341 73,9 3a4éT
3. INpoueccol 1 (GyHKIHOHATBHEIE
obnacti yIpaBIeHHS
HHTEPHET-TIPOEKTaMU
- Onpoc Ha
J1a60paTopHOM
3aHIATHHU
- [IpopaboTka - [IpoBepka
3.1 YnpasieHue nMpoekToM u TEOPETHIECKOTrO BBIMOJTHEHUS
HPOEKTHO-OPUEHTHPOBAHHOE 457 7 Marepuaia saganmii i |OIIK-6, ITK-4
yIpaBJeHHe. Yupasienue - [loaroTroBka k 11a60paTOPHBIX
CHCTeMaMH 11abopaTopHOMY 3aHATHH
3aHATUIO - [TpoBepka
3aJaHAN 1T
CaMOCTOSITENIBHOM

paboTh




- Onpoc Ha

11a00paTOpPHOM
3aHATHH
- [IpopaboTtka - [IpoBepka
3.2 [IpumeHeHue ynpaBiaeHus TEOPETHIECKOTO BBITIOJIHEHHS
HPOEKTaMH. Cramun 461 7 Mmarepuaia saganmii s |OIIK-6, ITIK-4
nporecca VupaeieHust - IToaroToBka kK 11a60paTOPHBIX
MPOEKTaMK 11abopaTopHOMY 3aHATHI
3aHATUIO - ITpoBepka
3aIaHUN TSt
CaMOCTOSTENIbHOH
paboTh
- Onpoc Ha
11a60paTopHOM
3aHATUH
- I[IpopaboTka - [IpoBepka
TEOPETHIECKOTO BBITIOJIHEHHS
3.3 Vpasienne npeaMeTHON 3611 7 Marepuana 3aJIaHUH J11s OIIK-6, TIK-4
00JIaCTBIO NPOEKTA - IMoxroroBka k 11a60paTOPHBIX
n1abopaTopHOMY 3aHATHI
3aHATUIO - [IpoBepka
3aJaHui A1
CaMOCTOSTEIbHOM
paboTsl
- Onpoc Ha
J1a60paTopHOM
3aHATHU
- IMpopaboTtka - ITposepka
TEOPETUYECKOTO BBITIOJIHEHHS
3.4 VYmupasieHue NpOEKTOM 3/6H 7 Marepuaia 3aaHui I OIIK-6, TTIK-4
10 BPEMEHHBIM NapamMeTpam - [ToaroTtoBka k 11a60paTOPHBIX
11a60paToOpHOMY 3aHATHH
3aHATUIO - [IpoBepka
3aJaHAM T
CaMOCTOSITENIbHOM
paboTsI
- Onpoc Ha
11abopaTopHOM
3aHATHH
- [IpopaboTka - [IpoBepka
TEOPETHIECKOTO BBITIOJIHEHHS
3.5 YpasneH#ne cTOUMOCTBIO 3 109 Marepuaia 3aJaHui 171 OIIK-6, TIK-4
1 (PMHAHCAMH MPOEKTa ’ - IoaroToBka k J1a00paTOPHBIX
11a60paToOpHOMY 3aHATHI
3aHATUIO - ITposepka
3aJaHui ISt
CaMOCTOSITEIbHOM
paboTsl
- Onpoc Ha
11abopaTopHOM
3aHATHU
- IIpopabotka - IIpoBepka
TEOPETHYECKOrO BBINOJIHEHUS
3.6 YpasiieHre Ka4ecTBOM B 3 Marepuaia 3aJIaHUH JIs OIIK-6, TIK-4
MPOCKTE - Ioaroroska k J1a6opPaTOPHBIX
nabopaTopHOMY 3aHATUI
3aHATUIO - [IpoBepka
3aJJaHui A1
CaMOCTOATEIbHOM

paboTsl




- Onpoc Ha

11a00paTOpPHOM
3aHATHU
- [IpopaboTtka - [IpoBepka
TEOPETHYECKOTO BBIMOJTHEHHUS
3.7 YnpaBnenue puCKaMH B 2 1 Mmarepuaia saganmii s |OIIK-6, ITIK-4
HPOEKTE - IloaroToBka k 11ab0paTOPHBIX
n1abopaTopHOMY 3aHATHIT
3aHSATHIO - IIpoBepka
3aIaHUN TSt
CaMOCTOSTENIbHOH
paboTh
- Onpoc Ha
11a60paTopHOM
3aHATHH
- I[IpopaboTka - [IpoBepka
TEOPETHYECKOTO BBIMOJTHEHHUS
3.8 YupasieHue nepcoHanom 2 1 Marepuana 3aJ1aHMi U1 OIIK-6, TTIK-4
B IIPOCKTE - IMoxroroBka k 11a60paTOPHBIX
n1abopaTopHOMY 3aHATHI
3aHATUIO - [IpoBepka
3aJaHui 1
CaMOCTOSTEIbHOM
paboTsl
- Onpoc Ha
J1a60paTopHOM
3aHATHU
- IMpopaboTtka - ITposepka
TEOPETUYECKOTO BBINOJIHEHHUS!
3.9 VYpasnenue ) . [K-6. TIK-4
KOH(DIUKTAMH n 3/611 1 Matepuaa SaJanii Ui 0 !
- [ToaroTtoBka k 11a60paTOPHBIX
KOMMYHHKALMSMHU B [IPOCKTE o
11a60paToOpHOMY 3aHATHH
3aHATUIO - [IpoBepka
3aJaHAM T
CaMOCTOSITENbHOM
paboTsI
Hroro no paszueny 27/291 41,9
4. 4. TexHONOTHH CO3JaHHA H
3¢ dexTuBHOTO yIpaBIeHHUS
MHTEPHET-TIPOCKTAMH
- Onpoc Ha
11a60paToOpHOM
3aHATHH
- [IpopaboTtka - [IpoBepka
4.1 OcobeHHOCTH TEOPETHIECKOTO BBITIOJIHEHHS
NPENPOEKTHON CTajiu. 331 1 Marepuaia 3a/laHul ISt OIIK-6, TTK-4
O6ocHOBaHKE - IToaroToBka kK 11a60paTOPHBIX
UTEPHET-NIPOCKTa nmabopaTopHOMY 3aHATHIT
3QHSATHIO - ITpoBepka
3aIaHAN TSt
CaMOCTOSTENIbHOH
paboTh
- Ompoc Ha
11a6opaTopHOM
3aHATHH
- I[IpopaboTka - [IpoBepka
TEOPETHIECKOTO BBIMOJTHEHUS
4.2 OcHoBHBIE JTanbl o
Marepuanza 3aaHUN IS OIIK-6, TIK-4
OpPraHM3alud U MOATOTOBKH 3 1
WHTCpHET-TPOCKTA - IoaroToBka k J'Ia60paT0p:-lBIX
11a60paToOpHOMY 3aHATHI
3aHATUIO - ITposepka
3aJlaHuiH JUIs
CaMOCTOSITEIbHOM

paboTsl




- Onpoc Ha
11a00paTOpPHOM
3aHATHU
- [IpopaboTtka - [IpoBepka
TEOPETHYECKOTO BBIMOJTHEHHUS
4.3 Hunnuanus 33U 1 Mmarepuaia 3ajaHuit st OIIK-6, IIK-4
MHTEPHET-TIPOCKTa - IloaroToBka k 11ab0paTOPHBIX
n1abopaTopHOMY 3aHATHIT
3aHSATHIO - IIpoBepka
3aIaHUN TSt
CaMOCTOSTENIbHOH
paboTh
- Onpoc Ha
11a60paTopHOM
3aHATHH
- I[IpopaboTka - [IpoBepka
TEOPETHYECKOTO BBIMOJTHEHHUS
4.4 ITnanupoBanue 431 MmarepHania 3aJIaHUI TSt OIIK-6, TIK-4
MHTEPHET-IIPOEKTa - Iloaroroska k J1a00paTOPHBIX
n1abopaTopHOMY 3aHATHI
3aHATUIO - [IpoBepka
3aJaHui 1
CaMOCTOSTEIbHOM
paboTsl
- Onpoc Ha
J1a60paTopHOM
3aHATHU
- IMpopaboTtka - ITposepka
TEOPETUYECKOTO BBINOJIHEHHUS!
4.5 Opranuzanus .
FI— 231 Marepuaia 3aaHui I OIIK-6, TTIK-4
- [ToaroTtoBka k 11a60paTOPHBIX
HHTEPHET-TIPOCKTa o
11a60paToOpHOMY 3aHATHH
3aHATUIO - [IpoBepka
3aJaHAM T
CaMOCTOSITENbHOM
paboTsI
- Onpoc Ha
11abopaTopHOM
3aHATHU
- [IpopaboTka - [IpoBepka
TEOPETHIECKOTO BBIMOJTHEHHUS
4.6 MOHUTOPHHT U KOHTPOJIb 341 Marepuaa 3a/laHui ISt OIIK-6, TIK-4
PpaboT HHTEPHET-IIPOEKTa - IoaroToBka k J1a00paTOPHBIX
11a60paToOpHOMY 3aHATHI
3aHATUIO - ITposepka
3aJaHui ISt
CaMOCTOSITEIbHOM
paboTsl
- Onpoc Ha
11abopaTopHOM
3aHATHU
- IIpopabotka - IIpoBepka
TEOPETHYECKOrO BBINOJIHEHUS
4.7 3akpbITHE 3611 Marepuaia 3aJIaHUH JIs OIIK-6, TIK-4
HHTEPHET-TIPOCKTa - Ioaroroska k J1a6opPaTOPHBIX
nabopaTopHOMY 3aHATUI
3aHATUIO - [IpoBepka
3aJaHuiH 1
CaMOCTOSTEIbHOK
paboTsl
Hroro no pa3zneny 21/221 3
Hroro 3a cemectp 28/281 6 9K3aMeH
HToro 1o AUCUHILIHHE 62/621 79,9 3a4eT, 9K3aMeH




5 O6pa3oBaTebHbIE TEXHOJIOTHI

Jns  peamusanu OPeJyCMOTPEHHBIX BHUIOB  y4eOHOH paboOTbl B KayecTse
00pa3oBaTeNbHBIX TEXHOIOTHH B TPENOaBaHHH JUCIUIUINHBI NCTIONB3YIOTCS TPAAUIHOHHAS 1
MOy IbHO-KOMIETEHTHOCTHAs TEXHOJIOTHU.

Jns popMHUpOBaHMS HOBBIX TE€OPETHUECKUX M (PAaKTHUECKUX 3HAHMU U IMPAKTUYECKUX
yMEHHU HCTIOIB3YIOTCS TA00PaTOPHBIE 3aHATHSA:

- 1a60paTOPHBIN IPAKTHKYM;

- JIEJIOBBIE UIPBI;

- pa3dop pe3yNbTaTOB TEMaTHYCCKUX CaMOCTOSTENBHBIX pPabOT, aHauu3 OIMHUOOK,
COB-MECTHBII IIOMCK BAPHAHTOB PAI[HOHAIBHOTO PELICHHs yueOHOU 3a1au.

Jns mpuoOpeTeHHs HOBBIX TEOPETHUECKUX M (AKTUUECKUX 3HAHUHM, KOTHUTUBHBIX U
HNPaKTUYECKUX YMEHUH UCIIOIB3YETCs CAMOCTOATE bHAs paboTa:

- CAMOCTOSITEIILHOE N3y4EHHE YIeOHOIT JINTepaTyphl, KOHCTICKTOB JICKIIHIA;

- IOATOTOBKA K &y JUTOPHBIM CaMOCTOSTEILHBIM M KOHTPOJIBHBIM padoTaMm;

- BBIIOJIHEHNE UHUBUYalIbHBIX JOMALIHUX 3alaHUI.

Jlns npoBeieHust 3aHATHH B MHTEPaKTUBHOM (opme:

- OPHEHTAIINS CTYJICHTOB Ha 00pa30BaTeNbHbIE HHTEPHET-PECYPCHI;

- paboTa B KOMaHJE.

B xome npoBeaeHHs 3aHATHH NPELyCMAaTPUBAETCS  HUCIOIb30BaHME  CPEICTB
BBIYUCIIUTEIBHON TEXHUKHU NPU BBHIIOIHEHUH WHIMBUAYANbHBIX 3aJaHUH, CAMOCTOSATEILHOU U
KOHTPOJIBHBIX paboT.

Ilpn peammsanmm PIT MoxkeT OBITH HCIIONB30BaHO 3IIEKTPOHHOE OOy4YeHHE W
IMCTAaHIMOHHBIC O00pa30BaTeNbHBIC TEXHONOTHU. Ilpu OOydYeHHM JHI[ C OTPAaHWYCHHBIMU
BO3MOXHOCTSMH 3J0pPOBbsS DIEKTPOHHOE OOydYeHHE M [HUCTAHIMOHHBIE O0O0pa30BaTEIbHBIC
TEXHOJIOTUH IIPelyCMaTPHBAIOT BO3MOXKHOCTb IpHeMa-TiepeJaul HH(GOPMaUK B JOCTYITHbIX UL
HUX popMmax.

6 YueOHo-MeTOoIMUYECKOE 00ecnieyeHue CAMOCTOSITeILHOI PadoThl 00y4YaIOLIUXCS
[IpencraBneno B npuioxenuu 1.

7 OueHoYHbIE CPEICTBA /1151 IPOBeeHHUsI IPOMEKYTOUHOH aTTeCTAlMHN
[IpencraBineHbl B IPUIIOKESHUH 2.

8 YuedoHo-MeToIMuecKoe U HH(POPMALIHOHHOE 00ecTieYyeH e TUCIMILTHHBI (MO1YJIs)
a) OcHOBHasl InTepaTypa:
1. Yexmapes, A. B. Ynpasnenne UT-npoekTamMu U mpoueccamu : y4eOHHK Ui By30B /

A.B. YexkmapeB. — Mocksa: M3nmarensctBo Opaiit, 2020. — 228 c.— (Beicmee
obpazoBanmue). — ISBN 978-5-534-11191-0. — Teker : anekrponusiii / IBC IOpaiir [caiit]. —
URL.: https://urait.ru/viewer/upravlenie-it-proektami-i-processami-455189#page/1 (mara

obpamtenus: 30.09.2020).

Caetno H.M. H}popManiioHHbIe TEXHOIOTHH YIPABICHUS IIPOSKTaMy : y4el. mocobue / H.M.
Cgerios, I'.H. Cgemnosa. - 2-e u31., nepepab. u gomn. — Mocksa : UTHOPA-M, 2020. - 232 c. - (Beicuee
obpa3zoBanme: bakamaBpuar). - ISBN  978-5-16-102040-1. - Tekct : 9JEKTPOHHBIA. -
URL: https://znanium.com/read?id=344902 (gata obpamenus: 30.09.2020).

2

0) lonoIHNTeIbHAS JTUTEPATYpa:


https://urait.ru/viewer/upravlenie-it-proektami-i-processami-455189#page/1
https://znanium.com/read?id=344902

1. CricoeBa, JI. A. YripaBieHue mpoeKTaMu HHPOPMAIIMOHHBIX CHCTEM : yuel. mocobue /
JLLA. CoicoeBa, A.E. Carynuna. — MockBa : UHOPA-M, 2019. — 345 c¢. — (Beicuiee

oOpa3oBaHue: Bakanaspuar). —
www.dx.doi.org/10.12737/textbook_5cc01bbf923e13.56817630. - ISBN 978-5-16-106448-1. -
Texcr : onextponnsii. - URL https://znanium.com/read?id=362400 (mara oOpareHus:
30.09.2020).

2. [Tuxomupord, O. T'. Yupasnenue npoexramu: npakTukym : yueG. mocobue / O.T.
TuxomupoBa. — Mocksa : MH®PA-M, 2019. — 273 c. — (Beicuiee oOpasoBanue:

BakanaBpuar). — www.dx.doi.org/10.12737/17635. - ISBN 978-5-16-103954-0. - Tekcr :
aekTpoHHEIi. - URL: https://znanium.com/read?id=339904 (nara o6pamenus: 30.09.2020).

[AoSanneHo npumeyvanue ([C1]):



https://znanium.com/read?id=362400
https://znanium.com/read?id=339904

B) MeToauuecKkne yKazaHus:

1. MakamioBa, B. H. JlnarHoctrka copMupoBanHocTH KomreTeHimid U T-crieruanucro
B 00JIaCTH yNpaBJCHUS MPOCKTaMHu : yueOHO-MeToanueckoe nocobue / B. H. Maxkamosa, I'. H.
YycasuruHa ; MI'TY. - Marauroropek : MI'TY, 2015. - 1 anekrpon. ont. guck (CD-ROM). -
3arm. c TUTYIL 9KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1516.pdf&show=dcatalogues/1/1124
055/1516.pdf&view=true  (mata o6pamenus: 30.08.2020). - MakpooObekT. - TekcT
3JIeKTPOHHBIH. - CBeZeHus JocTynHbI Takxke Ha CD-ROM.

2. Makamosa, I1. JI. Makamos, I'. JI. YycaButuna ; MI'TY. - MarauToropck : MI'TVY,
2015. - 1 anextpon. onrt. auck (CD-ROM). - 3arn. ¢ tutysn. skpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1291.pdf&show=dcatalogues/1/1123
495/1291 pdf&view=true (mara obpamenus: 30.08.2020). - MakpooObeKT. - TeKCT :
3JIEKTPOHHBIN. - CBeneHus JocTynHbI Takxke Ha CD-ROM.

3. UycaButuHa, I'. H. JlabopaTopHsIil IpakTUKyM IO Kypcy "YIpaBieHue IPOSKTaMU B
obpazoBanun" : mpaktukyM / I'. H. UycaButuna ; MarHUTOropckui roc. TeXHHYECKHH yH-T UM. .
. Hocosa. - Maruuroropck : MI'TY um. I'. K. Hocosa, 2019. - 1 CD-ROM. - 3ari1. ¢ TUTYIL.
akpana. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=3917.pdf&show=dcatalogues/1/1530
489/3917 .pdf&view=true (mara obpawmenus: 30.08.2020). - MakpoobbexT. - Tekcr :
JNIEKTPOHHBIH. - CBeieHus nocTynHbl Takke Ha CD-ROM.

4. Yycasuruna, I'. H. Ynpasnenune UT-npoektamu : yueOHO-MeTOAnYECKOE Tocobue / T
H. YycaButuna, B. H. Makamiosa, O. JI. Kono6osa ; MI'TY. - Maruurtoropck : MI'TVY, 2016. - 1
anekTpoH. omt. auck (CD-ROM). - 3arm. ¢ turys. skpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2374.pdf&show=dcatalogues/1/1130
048/2374.pdf&view=true (mara obpamenus: 30.08.2020). - MakpooOBbeKT. - Teker :
2JIeKTPOHHBIN. - CBeZieHus JocTynHbl Takxke Ha CD-ROM.

5. UycaButuna, I'. H. VYnpaBnenune mnpoektamMu B 0Opa3oBaHHU C HCIIOJIb30BAaHHEM
ProjectLibre : mpaktuxkym / I'. H. Uycasuruna, B. H. Makamosa ; MI'TY. - MarHuTOropck :
MI'TY, 2018. - 1 anmextpon. omt. auck (CD-ROM). - 3arn. ¢ turym oskpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3708.pdf&show=dcatalogues/1/1527
605/3708.pdf&view=true  (mata o6pamenus: 30.08.2020). - MakpooObekT. - TekcT
3JIEKTPOHHBIN. - CBeneHus JocTynHbl Takxke Ha CD-ROM.

r) [IporpammHuoe o6ecnieyenue u UHTepHET-pecypcebl:

IIporpammHoe obecnedyenune

Haumenosanue I10 Ne norosopa Cpox eHicTBUS TULCH3UN



https://magtu.informsystema.ru/uploader/fileUpload?name=1516.pdf&show=dcatalogues/1/1124055/1516.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1516.pdf&show=dcatalogues/1/1124055/1516.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1291.pdf&show=dcatalogues/1/1123495/1291.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1291.pdf&show=dcatalogues/1/1123495/1291.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3917.pdf&show=dcatalogues/1/1530489/3917.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3917.pdf&show=dcatalogues/1/1530489/3917.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2374.pdf&show=dcatalogues/1/1130048/2374.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2374.pdf&show=dcatalogues/1/1130048/2374.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3708.pdf&show=dcatalogues/1/1527605/3708.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3708.pdf&show=dcatalogues/1/1527605/3708.pdf&view=true
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FAR Manager CBOOOJTHO 06eCCpoYHO
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MS Office Project
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LibreOffice CcBOOOJHO 6eccpoyHo

ITpodeccuonajibnble 6a3bl JAHHBIX U HH

OPpMallHOHHBbIE CIIPABOYHbIEC CHCTEMbI

Haspanue kypca

Ccplika

OnexTpoHHass 0a3a NEPHOAUYECKUX H3JaHUN
East View Information Services, 000 «MBUC»

https://dlib.eastview.com/

HamumonansHas
HH(POPMAIIMOHHO-aHAIUTHYECKasl ~ CHCTeMa
Poccuiickuii  MHJIEKC HAy4YHOTO IIMTHPOBAHHS

https://elibrary.ru/project_risc.asp

IMTonckosas cucrtema Akanemus Google (Google
Scholar)

https://scholar.google.ru/

QenepanbHOE  TOCYIAPCTBEHHOE  OIOMKETHOE

yupexaeHue «DenepanbHbIi uncrutyt(http://wwwl.fips.ru/
HPOMBIIUICHHOH COOCTBEHHOCTH

Poccuiickas T'ocynmapcrBenHas —OuGimoTexa.

Karanoru

https://www.rsl.ru/ru/4readers/catalogues/

DnektpoHHbIe pecypebl oubmmoreku MI'TY um.
I''11. HocoBa

http://magtu.ru:8085/marcweb?2/Default.asp

MeskyHapoaHas HAayKOMEeTpHUIeCKast
pedepaTUBHAs U TIOJTHOTEKCTOBas 6a3a JaHHBIX
HayuHbIx n3nanuii «Web of science»

http://webofscience.com

YHuBepcuTeTckas UH(DOPMalMOHHAS CHCTEMa
POCCHA

https://uisrussia.msu.ru

MexayHapoaHas 6aza
>xypuanos Springer Journals

TTOJTHOTCKCTOBBIX

http://link.springer.com/

MesxayHaponHas pedeparuBHas u

IIOJIHOTCKCTOBAsA  CIpaBOYHas Oaza JAHHBIX

http://scopus.com

9 MaTtepuajibHO-TEXHHYECKOE o0ecnedeHne TUCHUILIHHBI (MOAYJIs1)

MaTepI/IaJ'ILHO-TCXHI/I‘-ICCKOG obecrnieueHune JUACHUITTIAHBI BKJIFOYACT:



https://dlib.eastview.com/
https://elibrary.ru/project_risc.asp
https://scholar.google.ru/
http://www1.fips.ru/
https://www.rsl.ru/ru/4readers/catalogues/
http://magtu.ru:8085/marcweb2/Default.asp
http://webofscience.com/
https://uisrussia.msu.ru/
http://link.springer.com/

MaTepna.ﬂbno-TexnnquKoe odecrneuenne AUCIHUINIJIUHBI BKJIIOYACT:

VYuyeOHble ayAWTOpUM JUId MOpoBeleHUs JabopaTopHbIX 3aHATH: [lepcoHanbHbIE
koMnbroTepsl ¢ makerom MS Office, Office Visio Prof 2007, BeixogoM B IHTEpHET 1 ¢ IOCTYIIOM
B 3JICKTPOHHYO HH(POPMALIHOHHO-00pa30BaTeIbHYIO CPe/ly YHHBEPCHTETA.

AyauTopHu 11 CAaMOCTOSATENbHOM paboThl: [lepconabHbIe KOMIBIOTEPEI ¢ TakeToM MS
Office, Office Visio Prof 2007, Bbixomom B MHTEepHET M C JOCTYIOM B 3JIEKTPOHHYIO
MH(POPMALMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCUTETA.

Aynmutopun Uts TPYIIOBBIX M MHAMBUIYaJIbHBIX KOHCYJIBTALMI, TEKYILEro KOHTPOJIS U
HNpOMEKyTOUHO# arrectanun: [TepconanbHble kommbioTeps! ¢ makerom MS Office, Office Visio
Prof 2007, Bbixomom B  HMHTepHer ¥ C  JOCTYIIOM B DIEKTPOHHYIO
MH(POPMAIMOHHO-00Pa30BaTENbHYIO CPEy YHHBEPCUTETA.

Aymutopuss Ul XpaHeHHs UM MPOQMIAKTHIECKOrO  OOCITy)KHMBaHHS — y4eOHOTO
obopynoBaHus: Mebenb 1 XpaHeHUS U OOCIyXHBaHUS 00OpyHOBaHHA (UIKA(BI, CTOIBI),
y4eOHO-METOJUIECKHE MaTePUaIbl, KOMIIBIOTEPBI, HOYTOYKH, IPHHTEPHI.

Hpunoxenue 1

YuedHo-MeTOIHUECKOE O0eceueHre CaMOCTOsITe/IbHOI PadoThl CTY1eHTOB

Tlo mucnumuHe npexycMOTpeHa ayJUTOPHAs U BHeAyIUTOPHAs CAMOCTOSATENbHAs padoTa.
AynuTopHas caMOCTOsTelbHass paboTa CTy[JGHTOB Ha NPABKTHYECKHX 3aHATHAX
OCYIIECTBILAETCS 1101 KOHTPOJIEM IIPENoJaBaTellsd B BUE PelleHHs HHAUBUIYaIbHbIX 3aa4.
BHeaynnTopHas caMocTosTeNbHas padoTa CTYACHTOB OCYIIECTBIISCTCS B BUAE U3YUYCHHUS
JUTEPaTypel IO COOTBETCTBYIOIIEMY pa3feny ¢ HIpOpadOTKOH MarepHala W BBIIOTHCHUS
JIOMAIIHHX 33/laHUH C KOHCYIbTAlUsIMU IIPETIOjaBaTels.
AynuTopHas caMOCTOsITeNIbHas paboTa MpefrnoiaracT pelleHue 3aJad Ha JIeKUUAX U
71a00paTOPHBIX PaboTax.

Temamuka 3a0anuil 014 cAaMOCMOAMENbHOU PadoOmyl

Tema 1. OCHOBHBIE IOHATHUS YIIPABICHUS IPOCKTAMU

Tema 2. [Ipouecchl U GpyHKIMOHANBHBIE 00JIACTH YIIPABICHUS IPOSKTaMHU
Tema 3. YnpaBieHne nHTErpanueil MpoeKTa

Tema 4. YrpaBieHnue copepkaHueM MpoeKTa

Tema 5. [InanupoBaHue NPOEKTa 10 BPEMEHHBIM M CTOMMOCTHBIM ITapaMeTpam
Tema 6. YrpaBieHue cpokamu MpoeKTa

Tema 7. YrpaBieHue CTOMMOCTBIO IPOEKTa

Tema 8. YnpaBieHne KauecTBOM IPOEKTa

Tema 9. YrpaBieHne puckaMu MpoeKTa

Tema 10. YnpaBnenue 3aKynkamu NpoeKkTa

Tema 11. YipaBneHre KOMMYHHUKAIMSIMU U CTEHKXOIEpaMu

Tema 12. YrpaBneHne 4eI0BEYECKIMH PECypcaMt MPOeKTa

Tema 13. Onenka 3 HeKTHBHOCTH MTPOSKTOB

Tema 14. YnpaBneHue 3aMHTEpeCOBaHHBIMU CTOPOHAMH IIPOEKTA

Tema 15. OneHka HCIOIHEHHS IPOEKTA

Tema 16. MHpOpMaMOHHBIE TEXHOJIOTUH B YIPABJIECHUU POSKTaMHU
Temamuka npakmuyeckux 3a0aHuil 0 camocmoameibHoi paoomol
1) Merox PERT

2) IlnaHupoBaHUE MPOEKTA 10 BPEMEHHBIM M CTOMMOCTHBIM I1apaMeTpam
3) VmpasieHne ka4ecTBOM MPOEKTa

4) VYupasiieHue pucKaMu MPOEKTa

Ilepeuenv mem onsa pegpepamos



1. AHaM3 METOOB CTPYKTYpHOTo pa3dnueHus (aekommnosunun) pador (WBS) npu
IUITAaHUPOBAHUH pabOT B MHBECTHIIMOHHOM (ase.

2. AHanu3 BepOSITHOCTHBIX MEp PUCKOB U OCOOCHHOCTH HX HCIOJIB30BaHUS IpH 0TOOpe
HPOEKTOB sl QUHAHCUPOBAHHSL.

3. AHaIHM3 MEXTyHapOAHBIX M HAIIMOHAIBHBIX CTAaHAAPTOB B 0OJIACTH YIIpaBICHUS
MPOCKTaMH.

4. AHanu3 MeToJja KpUTUYECKOTO ITyTH B CETEBOM IIAHUPOBAHUH IIPOECKTOB.

5. Amnanu3z metonoB PERT u GERT u ux ucnosbp30BaHus IpU CETEBOM TUIAHUPOBAHUU
HPOEKTOB.

6. AHaIM3 METOI0B KOJMIECTBEHHOTO aHAIN3a IPOSKTHEIX PHCKOB.

7. AHanu3 METOJIOB ONPEACIICHUS CTaBKH AUCKOHTHPOBAHMS IIPU pacdeTe 3G PEeKTHBHOCTH
MHBECTHUIUOHHBIX IPOEKTOB.

8. AHaM3 METOZOB YIPaBJICHHs KaUeCTBOM IIPH IUIAaHUPOBAHUH M PEATH3aLUH IPOSKTOB.
9. AHaIIM3 OCHOBHBIX METOZIOB YIIPaBJIE€HUs] CTOMMOCTBIO pa0OT B MHBECTHIIMOHHOIT (haze
MPOEKTa, B TOM YHCJIC METOJIa OCBOCHHOTO 00bEMa, ISl KOHTPOJISI CTOMMOCTH ITPOEKTA.

10. AHanu3 OCHOBHBIX IIPUHIMIIOB OPTaHU3AIUK M IPOSKTUPOBAHUS oHca IPOEKTa.

11 AHanu3 NpakTUKY yIpaBICHU TOpTdeneM NPOeKTOB Ha MPeIIPUATHAX;

12. AHanm3 ceTeBBIX METOIOB IUIAHUPOBAHHUS PAOOT 110 MPOEKTY ¥ HX HCIOIb30BaHKE B
WHBECTUIIHOHHOM ITPOSKTHPOBAHUH.

13.  AHanus cereil B yIpaBJICHUH IPOSKTaMH.

14. AHanu3 CLeHapueB MPOSKTOB U METOJ HUMHTALIMOHHOTO MOJICTTUPOBAHHUS (METO
Mounrte-Kapio) kak METOZ0B A7 OIpeJeTIeHHs IPOSKTHBIX PUCKOB.

15.  AHanM3 yCHemHoro NpuMEHEHUs] METOJI0B ¥ HHCTPYMEHTOB YIIPABIICHHS IPOSKTAMH TIPU
peaM3aniy MpoeKTa

16. BHenpeHme KOPIIOPAaTHBHOM CHCTEMBI YIIPaBICHHS IIPOSKTaMU B OPTaHU3AIINH:
npo6ieMsl, (haKTOPHI yCIexa, PeKOMEHIallUuH.

17. I'mbxue ( Agile) MeTomonorun ynpaBieHus IPOSKTaMU

18.  MHCTpyMEHTHI U METOJIbI YIPABICHHUS PUCKAMHU IIPOEKTa

19.  Hcnonp3oBaHHe METOZA aHANM3a HepapXHil B 3a1a4aX PaHKHPOBAHUS TIPOESKTOB
KOMITaHHU

20. HccnenoBanre BO3MOXHOCTEH BEHIypHOTO (PUHAHCUPOBAHUS HHBECTHIHOHHBIX
MPOEKTOB U MEPCIIEKTHBBI HCIOJIb30BAaHMUS 3TOT0 BU/a (puHaHCHpOBaHus B Poccu.

21.  HccnenoBaHue M aHaIN3 KITIOYEBBIX JOJDKHOCTEH KOMIIAHUH ¥ MX 00S3aHHOCTEH IpH
YIIPaBJICHUH IPOEKTaMHU.

22, HccnenoBanue 1 aHaIM3 METOIOB PAaHIKUPOBAHHSI IPOSKTOB U UX 0TOOpa st
JanbHEeHIero puHaHCUPOBAHUSL.

23.  HccnenoBaHue M aHaIn3 METOJOJIOTUH OLICHKH () (EKTUBHOCTH HHBECTHI[HOHHBIX
HPOEKTOB.

24.  VccrnenoBaHue W aHAIN3 OPTaHU3ANHOHHBIX CTPYKTYP YIPABICHHS IPOCKTaMH.

25.  UccnemoBaHue U aHANIN3 COBPEMEHHBIX KOMIIBIOTEPHBIX TEXHOJIOTHI JISI INTAHUPOBAHUS

U yIIpaBIICHUS IPOEKTaMU B HHBECTHIIMOHHOM (ha3e. Pazpaborku ¢pupm Microsoft, PrimaVera,
Spider 1 UX cpaBHUTENBHBII aHAIIH3.

26.  HccnenoBanne JM3HMHTA Kak MeTO/l QHHAHCUPOBAHHS HHBECTUIIMOHHBIX POCKTOB.
[IpenmytecTBa, HEJOCTATKU U NIEPCIICKTUBBI HCIIONB30BAHUS 3TOTO METOIa (GPMHAHCHPOBAHUS B
Poccun.

27. HccnenoBanue MeTo1a peabHbIX ONIIMOHOB KaK METOZa OLEeHKH d(pdexTHBHOCTH
MHBECTULIUOHHBIX IIPOEKTOB.

28.  HccnenoBaHne METOIOB YIPABICHHS PECypCcaMH POEKTA C HCTIONB30BAHUEM CETEBBIX
METOMIOB.

29. HccnenoBanre MeTOROIOTUH IIIAHUPOBAHHA padOT IO IPOEKTy B NHBECTUIUOHHON (hase.
30. HccnenoBanue OCHOBHBIX MPHHIMIIOB U METOA0B ()OPMHUPOBAHUS KOMAH/IbI TPOCKTA.

31.  Hccnenosanne ocobeHHOCTEH ONeHKH 3()(PEKTUBHOCTH IIPOEKTOB, PEaTN3yeMbIX Ha

JIEHCTBYIOIIEM MPEATPUATHH.



32. MeTasBpHCTHYECKHE AITOPUTMEI (MypaBbHHBIEC, TEHETHUECKUE U AP.) BEIPABHUBAHUS
peCypcoB IpoeKTa

33. Monenu, METobI U UHCTPYMEHTSHI YIpaBIeHHs NOPT(heIeM IPOEKTOB;

34.  O030p NporpaMMHBIX IPOAYKTOB IO YIPABICHUIO IPOEKTaMH (BO3MOXKHO YTOYHEHHE
TEMBI JI0 YIIpaBJICHUN OHOU M3 9 00acTeil 3HaHHI POEKTa).

35. OCBOCHHEIH 00BEM B yIIpaBICHUH IpoeKTaMu. [IpoieMbl 0CBOCHHOTO 00BeMa

36. Oco0eHHOCTH yIpaBIeHHs IPOEKTaMy/ IOPTQEIIIMU IPOEKTOB B ... OTPACIU

37. OueHKa 3peNnoCcTd yINpaBIeHUs IPOSKTaMU U CTPaTeruy €€ MOBBIICHNUS B KOMIAHUU
38.  Tloctpoenue cucTeMsl yrpaBieHHs OAHOI U3 9 obnacTeil 3HaHUS poeKTa (Ha IpuMepe
peabHOTO MPOEKTa).

39. TlocTpoeHue cucTeMsl yIpaBiIeHHs IPOEKTOM /IPOTpaMMOoii /opTderneM (Ha pealbHOM
opuMepe)

40. [Tpumenenne Monenu 3penocTy (Ha BEIOOP) /171t OLIEHKH U pa3paboTKU MPOrpaMMbl
Pa3BUTHS 3PENOCTH OPTaHM3aIMOHHOTO YIIPABJICHHUS IIPOEKTaMU KOMITAHHH.

41.  IlpuMeHeHHe CTaHAAPTHBIX METOJOB H CPEICTB YIIPABICHUS IPOSKTAMHU IIPH PEATTH3a[HN
MPOEKTOB B OHOI U3 obnacTeil Ou3Heca.

42. [TpyunHBI BOSHUKHOBEHHUS U IOCNIEACTBUS KOH(PIMKTOB B IPOSKTaX

43, Crioco0bl pa3perieHus KOHGIIMKTOB B IPOEKTaxX

44.  CpaBHHTEIbHBIH aHAIN3 KOMITBIOTEPHOTO IIPOrPaMMHOT0 00ECIIeUeHH,
HpeIHa3HaYeHHOTO [UIS YIIPABICHHUS IIPOSKTaMH.

45, CpaBHUTENBHBIN aHATN3 OCHOBHBIX KPUTEPHEB 3P (HEKTUBHOCTH IIPOESKTOB M OCOOCHHOCTH
UX UCIIOJIb30BAHUS.

46. CpaBHUTENBHBIN aHaTU3 pa3padboTok GupM «AnbTy, « THOK», «[IpolHBecTKOHCANTHHTY,
«UITY» (TD0O-unBecT) 15 OU3HEC-TIIAHUPOBAHKS U IPOSKTHOTO aHAJIN3A.

47.  CpaBHHTEIbHBII aHAIN3 CTAHIAPTOB YIPABICHHS IPOCKTaMHU

48.  YnpapieHHe HHHOBAIlMOHHBIM IIPOEKTOM Ha IIpUMepe KOMIAHUM X

49. Ynpasienue noprdenaeM NpoeKTOB B yCIOBUIX HEONPEAEICHHOCTH;

50.  VYmpaBnenue noprgeneM NpoeKTOB 110 METORY KPHTHIECKOH LeH

51.  VYmpaBneHne IPOeKTaMH C yIETOM IIPHHIINIIOB KOHIIEMIHN YCTOHIHBOTO Pa3sBUTHSA (
sustainabledevelopment)

52. VYnpasieHue mpoeKTOM C UCIOIB30BaHHEM THOKHX METOI0I0THii (agile) (B mro6oit
0Tpaciu).

53.  VYmpaBneHue pucKaMH IIPOEKTa, IIPOrPaMMBI U OPT(HEIS IPOSKTOB;

54.  VYmupaBrneHne pucKaMM IIPOEKTa: TEOPUS U NMPAKTHKA

55. dopMuUpoBaHHE KOMaHTHOTO BUACHHS MPOCKTa

56. OBOMIONNSA U IPUMEHEHHE CTOXaCTHYECKUX MOJENEH yIpaBIeHHs IPOCKTaMH

[puBeneHHBII nepeveHb pedeparos sBIseTCs NPUMEpHBIM. CTYIEHTHI MOTYT IIPEIaratb CBOU
TeMBI paboT, IPEIBAPUTENBEHO COTTIACOBAB HX C MIPEIOJaBaTENEM.
Ilpumepnsle unousudyanvhsle 3a0anus

1. | MHnnmanus v mmaHupoBaHue rpoekra "VMHTepHeT-MapKeTHHT
Wnreprer-npencrasurenscta Kommiekca otasixa «Ny» B cetn UaTepHET"
Texuunueckoe 3amnanue https://www.roseltorg.ru/procedure/31806331306

2. | Mannmanus v mmanupoBanue npoekra "Co3aanue uHTepHer-caiita aist ['BY3
"T'oponckast monukauHUKa No %!,
Texuuueckoe 3aganue https://www.roseltorg.ru/procedure/0372200180218000053

3. | Munumanus n miaHupoBaHue nmpoekrta «BHexpenne nHGOPMaMOHHOH CHCTEMEI
ynpasinenus npoektamu (MICVYII) B opranuzauuu»

4. | Naunuamnus u IUIaHUPOBAHUE IMTPOEKTA <<OTKpLITI/Ie CEPBUCHOT'O LEHTpPA B I'.
MarHHTOFOpCKC))

5. | Manumanus v nianupoBanue npoekra «Aynut caiita MII tpect «Bonokanam» MO r.
Marnuroropcek http://magvoda.ru/»

6. | YmpaBnenue puckamu npoekTa BHEAPEHHs HHPOPMAIMOHHOM cucteMbl «Ha3zBanue» B
OpraHU3aLHu




VYrpasieHue mpoeKTOM C UCIIOIB30BaHHEM THOKMX MeTomoorHii (agile) (B mo6oit
oTpacin)).

ITocTpoeHne cHCTEMBI YIIPABICHNS Ka4e€CTBOM IPOEKTa (Ha IPUMEPE PEaTbHOTO
IIPOEKTA)

I/IHI/H_[I/IaI_[I/IH 1 TUIAHUPOBAHUC IIPOCKTA ((MOI[epHI/BaHHﬂ caiita «Ha3Banue»»

10.

Wunnpmanus n muianuposanue npoekra «IIponsmxenue caiita «Hassanue» B cetu
WHTepHeT»

11.

VYpaBieHue KauecTBOM B IIPOEKTE pa3paboTku MHTepHeT-Mara3una

12.

VipaBieHue pucKkaMu B IpoekTe pazpaboTku MHTepHeT-Mara3uHa

13.

MGTOIIBI KAa4eCTBEHHOM M KOJUYECTBEHHOM OLICHKH PUCKOB HT-HPOGKTOB

14.

Wunnunanus v miianupoBanue npoekra «Co3aanue caidta GpenepalbHOM CeTH IETCKUX
TEXHOIIAPKOBY»

15.

[Ipumenenue Merona «AHaau3 CLEeHApUeB» NpU oleHKe puckoB U T-npoexroB
« Consequence/Likelihood Matrix
« Root cause analysis (RCA)
e Scenario analysis
o Business impact analysis (BIA), nodpo6roe ynpasicnenue
o Fault tree analysis (FTA)
o Event tree analysis (ETA)
o Cause and consequence analysis (CCA)
o Cause-and-effect analysis

16.

Wunnmanus u naasupoBadue npoekrta «Bueapenne 1C:IIpennpustue»

17.

MHannmanys u IIJIAHUPOBAHUE ITPOCKTA <<Pa3pa60TKa I/IHTepHeT'MaI‘aSI/IHa Meben

18.

Pa3pa60TKa U BHEAPEHUE 00X MEXaHU3MOB (METOZ[OJIOFI/II/I) ynpaBJi€Hus NIPOEKTaMHU B
OopraHusaluu

19.

Wuunmanus u mianuposanue npoekra: «Coznanne AUC «Ha3panue»  mist
MYHHIUTAIEHOTO NPEIIPUSITHS"

20.

Opranun3zanus pearuposanus Ha UT pucku

21.

ABTtomaru3zanus ynpasieHus puckamu U T-mpoekTos

22.

CrarucTuyeckue METO/bI OLICHKHU PUCKOB I/IT-H]I)OSKTOB.
e Markov analysis
« Monte Carlo simulation

23.

Wannmanys u niaaHrpoBaHue MpoekTa « BHeapeHne KoprmopaTHBHOM COIICEeTH
https://www.kp.ru/guide/korporativnye-sotsial-nye-seti.html



https://www.kp.ru/guide/korporativnye-sotsial-nye-seti.html

IMpunnoxenne 2

O1eHOYHBIE CPEICTBA JAJIfA MPOBEAEHUS IPOMEKYTOUYHOM aTTecTaluu

CornacHo y4eOHOMY IUIaHy JAHHOTO HAIPABIICHHS TOATOTOBKH, IPOMEXKYTOUYHASI aTTECTALIUS U
OLICHKA OCBOCHUS KOMIIETCHIMI CTyIEHTaMU OCYIIECTBIISIETCS IOCPEACTBOM 3a4yera B 6 U dK3aMeHa B

7 cemectpe.

a) [lnanupyemple pe3yabTaThl 00y4YeHHsI M OLICHOYHbIE CPEACTBA /IS IPOBEACHUs
NPOMEKYTOYHOI aTTeCTaLHM:

CTpyKTYpHBIH
JJIEMEHT
KOMIIETSHIMU

[Tnanupyemble pe3yabTaThl 00yUeHUs

O1eHOYHBIE cpencTea

OIIK-6: crroco6HOCTh peniaTh CTaHAAPTHBIE 3a1a9H TPO(ECCHOHANBHOI AeATENFHOCTH Ha OCHOBE
nH(GOopMannOHHON 1 ONOIHOrpadUIecKoi KyIbTyphI ¢ IPUMEHEHIEM
nH(OPMaINOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTUH U C y4eTOM OCHOBHBIX TpeOOBaHHI
nHPOPMAIIMOHHON 0€301acCHOCTH

3HaTh

OCHOBHBIC  TIOHSTHS,
MIPUMEHEHHEM
HH()OPMAIIMOHHO-KOMMYHHUKAIOHHBIX
TEXHOJIOTHH M C y4YeTOM OCHOBHBIX
TpeOoBaHuit nH(OpPManuOHHOH
06e30macHOCTH;

TEHACHLUH Pa3BUTHS, KIACCHDUKALIUIO
" CTpYKTYpy coBpemeHHBIX UKT;

CBA3aHHBIE C

OCHOBBI yIIpaBJIeHUs
HHTEPHET-IIPOCKTaMU;
— TIporpamMMHOE obecreueHne

MH()OPMAIMOHHBIX TEXHOJIOTUI

IlepeyeHb BONPOCOB /LISl HOATOTOBKH K

3a4ety 6 cemecTp

1.  Ba3oBble MOHSTHS COBPEMEHHOW TEOPHU
YIpaBIICHUS POCKTAMH.

2. Pa3HOBUAHOCTH U KITacCU(pHUKALIUS

MPOEKTOB U ITPOrpaMm

3. Tlomsrue cTpykryp npoekra. [IpuHIKIIBI

CTPYKTYPHOH ICKOMITO3UIINH IPOEKTA.

4.  TloHATHSA XU3HEHHOTO IWKIA U (a3
MIPOEKTA.
5. Tlomsatue cpefpl - OKpY>KCHUS IPOCKTA.

6.  YyacTHHUKHM IIPOEKTa.

7.  dopmmpoBaHHE KOMaH]IBI TPOEKTA.
OpraHu3anoHHAs CXeMa IIPOEKTa BHEPECHU
WT. Kpanudukanuonssie TpeOOBaHUA K
MepPCOHAITY MPOEKTa.

8. OcHOBHEIE 33/1a4¥ KOMaH/BI IPOEKTA.
CocTtaB ¥ QyHKIINN YWICHOB KOMaH/IBI IPOCKTA.
9.  OpraHu3aIlMOHHbIE CTPYKTYPHI IPOEKTA.
10. CranpapTsl 4 HOPMBI B 001aCTH
yIIPaBJICHUS IPOEKTAMH.

11. OcHoBHble npuHIHIbl cTanaapra ANSI
PMI PMBOK 2008.

12. IIpomeccsl ynpaBiaeHHS IPOSKTaMU.
Iporecc naummanuu (Initiating)

13. TIpomeccs! ynpaBieHUs IPOEKTAMHU.
Iporecc mmanuposanus (Planning)

14. Tlpomecchl ynpaBieHHS IPOSKTaMH.
IMpouecc ncnonnenus (Executing)

15. Tlpoueccs! ynpaBieHHs IPOSKTAMHU.
Ipouecc kourpois (Controlling)

16. TIIpormeccs! ympaBiIeHUs TIPOSKTAMHU.
Ipouecc 3aepenus (Closing).

17. OO6nactu 3HaHUH 1O yIPaBICHHUIO




CTpyKTYpHBII
JJIEMEHT
KOMIETECHIINH

[TnarupyeMbIe pe3yabTaThl 00ydeHHs

O1CHOYHBIE CPE/ICTBA

npoekramu PMBOK.

18. Vmpasnenue Murerpamueii npoexta
(ProjectintegrationManagement).

19. Vmnpasnenue CoaepxaHueM IpoeKTa
(ProjectScopeManagement).

20. VYmpasnenue Cpokamu IpoeKTa
(ProjectTimeManagement).

21. VYupasnernue CTOUMOCTBIO IPOEKTA
(ProjectCostManagement).

22. VYmupasnenue Puckamu npoekra
(ProjectRiskManagement).

23. VYmpaBieHHE YETOBEUECKHUMHU PeCypcaMu
npoekra (Project HR Management).

24. Yupasienne KoMMyHHKaIUsIMU IPOEKTa
(ProjectCommunicationManagement).

25. VYmupasienne CHaOKeHHEM IIPOCKTa
(ProjectProcurementManagement).

26. VYmnpasnenue KauecTBom mpoekra
(ProjectQualityManagement)

27. HWudopMannoHHbIE TEXHOJIOTHH B
YIIpaBJICHUHN IIPOCKTaMH.

28. VYmpasieHue IPOEKTaMH B
MicrosoftOfficeProject.

29. VCTOYHHKM M OPraHU3aLHOHHBIC (POPMBI
(rHAHCHPOBaHUS IPOCKTOB.OpraHu3ays
MPOEKTHOTO (PMHAHCUPOBAHHS.

30. OcHOBHbIEC IPUHLIUIIBI OLICHKH
HMHBECTUIIMOHHBIX TIPOCKTOB.

IlepeyeHs BONPOCOB AJISi OATOTOBKH K
JK3aMeHy

1 OCHOBBI T€OPHU U METOJOJIOTHU
yIpaBIeHUs IPOEKTaMH. ba3oBble TOHATHS 1
olpeielIeHNe IPOeKTa U yIPaBICHHUs
MIPOCKTAMH.

2. ITnanupoBaHue 3a1ad ¥ CPOKOB
TIpOeKTa

3. ITaHMpoBaHHE CPOKOB IPOEKTA

4. DopMHUPOBAaHKE PECYPCHOTO
oOecrieyeHus MpoeKTa.

5. Mertozb! IIIaHUPOBAHUS CTOMMOCTH

MIPOEKTa H yIpaBJieHue (PUHAHCOBBIMHI
pecypcamMu IpoeKTa

6. AHaJn3 ¥ ONTUMH3ALMS IJTaHA
paboT npoekra

7. AHanu3 KpUTHYECKUX [TapaMeTPOB
TIpOeKTa

8. YnpaeieHue puckaMu IpoeKTa

9. YnpaBneHue IepcoHAIOM MPOSKTa




CTpyKTYpHBII

JJIEMEHT [TnanupyeMsle pe3yabTaThl 00yIeHUsS OneHoYHbIE Cpe/cTBa

KOMIETECHIINH
9. Vrpasnenne KOMMYHHKaI[HSIMH
IIPOCKTa
10. ‘VnpapieHue NocTaBKaMu
11. VYnpapieHue KayecTBOM IPOEKTa
12. Oco0eHHOCTH yIpaBIeHHs
UT-npoekramu
13. Mopenu ynpaBieHHs pa3padoTKoM
MIPOrpaMMHOT0 o0ecredeHHs

YMers: —  BBLIENATH HHOPMALIMOHHEIE Ilpaxmuueckue 3a0anus

HPOLIECCH U3 B3aUMOIEHCTBYS CHCTEM;
TIPUMEHSATH METOMBI, CIOCOOBI U
CpeICTBa IOJIyYeHHs, XPAHEHUS,
nepepaboTku HHGOPMAUY U (YHKIIUH
KOMIIBIOTEPA B 00pa30BaTeNIbHOI 1
HpodecCHOHANBEHON NesSTebHOCTH;
OPHCHTHPOBATHCS B YCIIOBHUAX
OOHOBJICHHUS 1IeTIeH, COJIePIKAHHUS,
CMEHBI TEXHOJIOTUI B KOMIIBIOTEPHOU
cpene, OCyLIECTBIATh IIOUCK

He00X0 MO HH(OPMALIUH B
HH()OPMAIIMOHHO-KOMMYHUKAIMOHHOH
cetu «MHTEpHET»

1. IInanupoBaHue 3agau U CPOKOB
IIPOEKTa

IInanupoBanue npegMeTHOH 0061acTH 1
OIIpe/IeNIeHIEe CTPYKTYPHI paboT Ha CTaguu
IIPeBapUTENBHOTO IITAHUPOBAHNSL.
Ompenenenue nemneil 1 pe3yabTaToOB IPOCKTA.
Ormpenenenue cocraBa paboOT C OLIEHKOH
MIPOAOJKUTEIBHOCTH UX BBIIOJIHEHUS.
OpraHu3anys Hepapxun padoT rpaduka
npoekrta. Co3manHue 3a1ad ¥ Ho3a1ady,
YCTaHOBJICHHE CBSI3€H MEXIY 3a/ladaMu.
IIpeobpazoBanue 3a1a4 B HOI3a0auH.
CymmMapHas 3a1a4a mpoekra. Co3zaHue BEXH;
npeoOpa3oBaHue 3a/1auu B BeXy. THIIBI CBSI3eH U
HX CBOWCTBA.

2. IInaHMpoBaHHE CPOKOB IPOEKTA
OrmpereneHue onopHbIX AaT MPOEKTa.
OrmpeienieHNe BPEMEHHBIX OTPaHUYCHUH 1
KpaifHUX CPOKOB UL OTJENBHBIX paboT
mpoexrta. CBOMCTBA OrpaHMYEHUH U KPAIHUX
cpokoB. @opMupoBaHUe 6a30BOTO IIIAHA
npoekra. OnpeeneHue KpUTepUes ycrnexa
MIPOCKTA.

3. dopmupoBanue
o0ecreueHHs IPOEKTa.
AHanu3 IOCTYIHOCTH U BbIPaBHHBAaHHE
3arpy3ku pecypcos Tumsl pecypcos. Pabouee
BpeMs pecypcoB. HasHaueHns pecypcos st
pabot npoekra. CBOiCTBa HA3HAYCHUIA.
VYpapneHue Ha3HAUEHUSAMH PECYPCOB paboTaM.
HoctynHocTs pecypca. Pacuer nocTynHocTu
pecypca. [IpHanHbI IpeBbIIeHNs TOCTYITHOCTH
pecypcoB. OUIbTpaIms pecypcos ¢
IIPEBBINICHIEM JIOCTYIHOCTH B cpesie MS
Project . CnieicTBUS IPEBBILICHHS JOCTYITHOCTH
pecypcoB. CriocoObl ycTpaHeHust
Neperpy’>kKeHHOCTH pecypcoB. BripaBHuBaHue
3arpy3KH pecypcoB. CTOMMOCTE PecypcoB,
Ha3HAYeHUH U METO/IbI INTAHUPOBAHUS
CTOMMOCTH POEKTa. MeTo/1bl HAYUCIICHUS

pecypcHOro




CTpyKTYpHBII
JJIEMEHT
KOMIETECHIINH

[TnarupyeMbIe pe3yabTaThl 00ydeHHs

O1CHOYHBIE CPE/ICTBA

3arpar. QopMHpOBaHHE NaHHBIX IS pacdeTa
MOTPeOHOCTH B (PUHAHCOBEIX pecypcax. AHAIN3
MOTpeOHOCTH B (PUHAHCOBBIX pecypcax.
Pa3paboTka (pMHAHCOBOTO IJIaHA MPOEKTA.
Mertozpb! IITaHUPOBAHUS CTOUMOCTH IPOEKTA.
Vrpasnerne GHHAHCOBEIMU PECYpPCAMH B XO7I€
peanu3zanun npo-exra. OueHka GUHAHCOBOM
COCTOSITETIBHOCTH IIPOCKTA.

4. MeTozb! MIaHUPOBAHUSI CTOUMOCTH
NpoeKTa WM yIpaBlIeHHe  (PUHAHCOBBIMU
pecypcaMu IIpoeKTa

CTOHNMOCTB pecypcoB, Ha3HAUECHUI 1 METOIBI
IUIAaHUPOBAHUSI CTOMMOCTH IIPOeKTa. MeTopl
HauucneHns 3aTpat. PopMHUpOBaHUE TaHHBIX
IUTs pacyeTa MoTpeOHOCTH B (PMHAHCOBBIX
pecypcax. AHain3 MOTpeOHOCTH B (PUHAHCOBBIX
pecypcax. Pa3pabotka huHaHCOBOTO I1aHa
npoekTa. MeTo/ib! IITaHUPOBAHUS CTOUMOCTH
npoekTa. YpasieHue GHHaHCOBBIMH
pecypcaMy B XOJI€ peaTi3aii IPOeKTa.
OneHKa (pUHAHCOBOH COCTOSTETTEHOCTH
IIPOEKTA.

5. AHamM3 ¥ ONTHMM3AIMs ILIaHA
pabot npoekra

Bo03MOXXHOCTH aHaNM3a I1aHa MIpoeKTa 1
ONITUMU3AIMY CPOKOB €TI0 BBIIIOIHEHUS.
BelsBnEHNE OTKIIOHEHHH TEKYILETO COCTOSHUS
pabot ot 6a3oBoro rmiana. CTaHgapTHbIe
METO/IbI YIIPABICHHUS IPOESKTOM C
HCIIOJIb30BAaHUEM CETEBOTO IpadKa: METON
kpurtr-4yeckoro mytu CPM (Critical Path
Method); yrousenue nnurensHoCTH 33134 C
HCIOJIB30BaHHEM METO/Ia aHAJIN32 U OLICHKH
nporpamm PERT (Program Evaluation and
Review Technique). I'paduueckue
TIPEICTaBIICHUs! PACIIMCAHNsI IPOEKTa C
HCIOJIB30BaHMeM JuarpamMM ['aHTTa, CETEeBBIX
ZMarpaMM M JAarpaMM KOHTPOJBHEIX TOYEK.

6. AHamu3 KpUTHYECKUX IIapaMeTpoB
IpoeKTa

AHanmu3 ¥ ONTUMH3ALMS CTOUMOCTH IIPOEKTA.
OCHOBBI M€TO/[a KPUTHIECKOTO ITyTH. AHAIN3 H
OIIpeIeIICHHUE ITPOIODKUTEIIEHOCTH
KPUTUYECKOTO ITyTH IPOEKTa. AHAIU3
pactpesiesIeHus 3aTpar 1o (a3aM MpoeKTa.
AHanus3 pacupeiesIeHHs 3aTpaT o THIIaM paboT.
Pacripenenenue 3aTpar Ha pecypchl pa3HbIX
THIOB. VIHCTpyMEHTSI 171 BBIABICHUS, aHAII32
U yCTPaHEHUsI KPUTUYECKHX ITyTel IPOeKTa.




CTpyKTYpHBII
JJIEMEHT
KOMIETECHIINH

[TnarupyeMbIe pe3yabTaThl 00ydeHHs

O1CHOYHBIE CPE/ICTBA

Hc-nonp3oBaHne HACTPaUBAEMBbIX IOJICH 1
TPYNIHPOBKH JUIS aHAJIN3a 3aTpaT 1o hazam
IIPOEKTA, THIIaM paboT U THIIAM PECYPCOB.
O0630p c11ocoOOB yMEHBIICHNUS UITH YBEIUUCHHSA
CTOMMOCTH IIPOEKTA.

7. VipapieHue pucKaMu poeKTa
Onpenenenne prcka. VI3BecTHBIC PHCKH.
Hewuspecrnsle pucky. Bennuuna, BEposITHOCTh
BO3HUKHOBEHUS] U CTCIICHb BIIUSHUS PUCKA.
Kareropuu puckoB. Marpuiia OLleHKH BIMSHUS
pucKa Ha poekT. [ 'pananust puckos. Murparus
puckoB. Pe3eps Ha Bo3MoXkHbIe oTepH. [Inan
yIIpaBIeHUs PUCKaMU. MeTO/bI pearnpoBaHus
Ha pUCK. MeTo0/10TUsl YIIpaBIeHUs PUCKAMH.
8. VpapieHue nepcoHanoM IpoeKTa
VYipasieHne mepcoHaIoM IpoeKTa:
OpraHU3aLOHHBIC AUATPAMMBI U JOJDKHOCTHBIE
HHCTPYKIMY, TEOPUsI OpPraHU3aLUH,
HaJa)KHMBaHUE CBsI3€H U IeperoBOpbl, METObI
MOTHBALMH M CTUMYJIMPOBAaHHs IIEPCOHAIA
MPOEKTA, OlIeHKa AP HEeKTUBHOCTH pabOTHI
MepcoHaIa IPOEKTa, YPEryIupOBaHIE

KOH(JIUKTOB;
9. Vnpasnenue KOMMYHHKAIHSIMH
TIpOeKTa

AKTyanbHOCTb 3(()EKTHBHOTO 0OMEHa
nH(bOpMaIuel MeXIy YIaCTHUKAMH IIPOCKTA.
D¢ dexkTHBHBIE METOIBI PACTIPOCTPAHEHHUS
nHpOpMAINH. AHAIIN3 3aHHTEPECOBAHHBIX
CTOPOH NPO-EKTa, aHATIH3 TPEOOBAHMHA K
KOMMYHHKALISIM, TEXHOJIOTUH U MOZIEIH
KOMMYHHKAII{, METOIbI PACIIPOCTPAaHEHUS
nHpopMaIny, 6a30BbIe HABBIKH YIIPABICHHS
(TpoBenieHNE MPe3eHTAINH, BeICHHE
IIEPEroBOPOB, ITyOINYHbIC BHICTYIIICHUS);

10. VrpasneHue nocraBKaMu

Turs! koHTpaKkTOB. BEIOOP HTOAXOMAIIErO
KoHTpakTa. OCHOBHBIE TIpaBHJIa pabOTHI ¢
MOCTaBINUKAaMU. TeHIepHBIE IPOLETYPBL

11. VYnpapieHHe KayecTBOM IPOEKTa
Omnpenenenne kadecta. Ctanmaptsl 1SO u
PMBOK. CoBpemeHHas1 KOHIIETIIIUS
YIIpaBJICHUSI KA9E€CTBOM. Y TIpaBICHHE
KaueCTBOM IIPOYKTa U IPoeKTa. beHumapkuHr,
BBIOOPOUHBIE OLIEHKH, AMarpaMMbl MIkaBbl,
KOHTPOJIbHBIE CIIUCKY, METPUKHU Ka4yecTBa,
ayJINT KauecTBa, aHAJIN3 TIPOIECCOB,
BepH(HUKaNK, BaTuAanys (IPUEMO-CIATOUHbIC
UCIIBITAHUSA);




CTpyKTYpHBII
JJIEMEHT
KOMIETECHIINH

[TnarupyeMbIe pe3yabTaThl 00ydeHHs

O1CHOYHBIE CPE/ICTBA

12. OcobeHHOCTH
NT-npoekramu

Iotoku pabot u ¢assr UT-npoekta. CBs3b ¢
APXUTEKTYpOH NMpea-NpUATHs. Y TIpaBlIcCHUE
HU3MEHEHUsAMH, YIIPaBJIEHUE CUCTEMAMH,
yIIpaBJIeHUE JAHHBIMH, YIIPABICHUE
TEXHUYECKOH HH-(hpacTpyKTypoi. CTONMOCT
pnajenus UT undpacTpykTypoi u
nHbopMarmoHHbIME cuctema-mu. ROl UT
IIPEOKTOB.

13. Mopenu ynpapieHHs pa3pabOTKOMH
MPOTrPaMMHOTO 00eCICYSHHS

Bogonan, criupanbHas MOJENb, HTEPALlHOHHAS
mozens. Rational Unified Process (RUP). Open
Unified Process. Microsoft Solution Framework.
Mogaens 3pesnioct (CMMI). Metonono-rus
BHEIPEHUSI KOPIIOPATUBHBIX cHCTeM. SAP
ASAP, Oracle AIM, 1C: TEP.

YIIpaBJICHUS

Bnanets:

— OCHOBHBIMH METOJaMHU U
CpencTBaMH HH(OPMaIHOHHBIX
TEXHOJIOTUH JUIS IOy YCHUS, XPAHECHUS,
nepepadoTku nHGOpManuK y4eOHOTo
Ha3HA4YeHUs U MPOPeCcCHOHATILHOM
JEsATeNbHOCTH; COBPEMEHHBIMU
MHGOPMALIMOHHBIMHI TEXHOJIOTHSMU;
croco0amMu IpeCcTaBIeHHs
UH(OPMALUK B COOTBETCTBHUH C
HOCTABJICHHOH 3a/iaueil; MeTogaMu
paboTsl ¢ cepeucamu MHTEpHET MUIst
BU3YQJIM3ALMU JTaHHBIX C
UCIIONB30BaHUEM CPECTB
UH()OPMAMOHHBIX TEXHOJIOTUI;
BJIaJIeTh HABBIKAMU TOIyYESHHS
MHGPOPMALNH C IPHMEHEHHEM
“H(pOPMAIMOHHO-
KOMMYHUKAIlUOHHBIX TEXHOJIOTHH U
y4eToM TpeOoBaHui HHPOPMALIMOHHOMN
6e301aCHOCTH

KommiexkcHoe 3apanne « AHuumanusi,
NJIAHNPOBaHHE, OPTAHU3AIUS UCTIOTHEHUS
U KOHTPOJIs1, 3aBepLICHHE MPOEKTA»
IIpoBecTH MpeArpOEKTHOE UCCIIeIOBAHHE.
Pa3paboTars ycTaB nmpoekTa.
OnpenenuTb 3aHHTEPECOBAHHBIE CTOPOHBI
MPOCKTA.
Pa3paborath riaH npoekra
bazoBelit m1aHbI MpoekTa:

e (a30BOE paCIICAHUE;

e (0a30BbIi IUIaH

CTOMMOCTH;

e  0a30BbIif TUIAH MO COACPIKAHUIO.

BcrnomoraTenbHbIE IUIAHEI :

BBIITOJTHCHU S

® IUJIaH yNpaBJICHUS COACPIKAHUCM

IJIaH yIpaBlieHUs: TPeOOBAHUAMM;
IJIaH YTIpaBJICHUSA PAaClIMCaHUCM ;

IUIaH YIPaBJIEHUS! CTOUMOCTBIO;

IUIaH yIIPaBJICHUS Ka4€CTBOM;

IJ1aH YCOBEPUICHCTBOBAHUS
MIPOLIECCOB;

e IUIaH  YIpaBJIeHUA

pecypcamu ;

e IUIaH YIpaBJieHUs] KOMMYHUKALUAMHU;

® IUJIaH yIIpaBJICHUS PUCKAMMH,

e IUIaH YIPaBJIEHUs 3aKyIKaMHU.
[Ipouecc opranu3anuy UCIIOIHEHHS IPOEKTa
IIpouecc KOHTPOIIS UCIIOIHEHUS TIPOEKTA
[Ipouecc 3aBepuieHus MpoeKTa

YCJIOBCYCCKUMU

MK-4: BJIAICHUCM HABbIKaMH Y4aCTHUSA B HAYYHBIX JUCKYCCHUAX, BBICTYIUICHUS C COOGH_IGHI/IHMI/I u
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JAOKJIalaMH, YCTHOT'O, IMCBMEHHOT'O U BUPTYaJIbHOTO (pa3MCH.[CHI/IC B I/IH(l)OpMaL[I/IOHHLIX CGTHX)

TIPEICTABICHUSI MaTEPHAJIOB COOCTBEHHBIX MCCIICTOBAHUI
3HaTh — METOJbl B3aUMOJICHCTBHS C IlepeyeHb BONPOCOB /ISl HOATOTOBKH K
Y4acTHHUKaMHU 00pa30BaTeIbHOTO 3ayery
mpouecca, cnenuduKy Hay4HOro Mertozp! ynpaBiaeHHUs JOKyMEHTaIUeH B
JAuajiora, NpuHOUIIBI ITIOCTPOCHUS HpOeKTaX MaJjioro u Cpe[lHeFO ypOBHﬂ
KOPPEKTHOTO X TPAMOTHOTO TEKCTa CJIOXKHOCTH B 00JIaCTH CO3IaHUs
MHGOPMALIMOHHBIX CHCTEM
YMmers: — paboTaTh B KOJUICKTHBE, TUCATh Ilpakmuueckue 3a0anusn
Hay4YHBIE CTAaThU ¥ TOTOBUTH JAOKIasl — | Pazpaborats TpeOyeMyro JOKyMEHTAIUIO 110
MyOIUYHBIE BEICTYIUICHHS MPOCKTY
JlokyMeHTalus npoeKTa:
e Omnmucanue mpoekra (project statement)
e [Inansl mpoekra
e 3ajaHus HCIOJHUTEISIM M OTYETHI O
xoze padbot
e [Iporokomsl
e Ortyersl 0 pe3yabTaTax aKTHBHOCTEH
e Kypnanst
JloxyMeHTaIus NpoayKTa:
o TexHuueckue TpeOOBaHUS
o TexHuyeckue crielupHKaLUN
e (CaezeHHs O BBITYCKE
e PyxkoBojacTBa
Bnaners: HaBBIKAMH ucnonp3oBanus | KommiekcHoe 3aganune
MPOrpaMMHOTO obecrieuenus, | IloaroToBka yacreir KOMMEPUECKOro

counanbHbix cepucoB WEB 2.0 mns
CO3/1aHus COOOIIEHUH U JIOKJIa 0B,
HaBBIKAMHU YCTHOTO, IHMCBMEHHOTO U

BUPTYaIbHOTO (pa3merieHue B
HMHPOPMALIMOHHBIX CeTAX)
TIPEICTABICHHS MaTephanoB
COOCTBEHHBIX HCCIIeIOBaHU,
UCIIONB3YS BO3MOXHOCTH
OTEYECTBEHHBIX " 3apyOeKHBIX

00pa3oBaTenbHbIX MIATHOpPM;
— HaBBIKAMH YIPABICHUS
HUHTEPHET-TIPOEKTaMH.

TPEIOKEHHMS 3aKa34iKy 00 00beMe U CpoKax
BBINIOJTHEHUS PabOT MO CO3aHUIO
(Moau¢uxanuu) 1 BBOAY B 9KcIutyaTaruio MC
Komnexcnoe 3ananune « IHnnuanus,
IJIAHUPOBAHHUE, OPrAHU3ALUS UCIOTHEHHSI
¥ KOHTPOJIs1, XaBepHIeHHe MPOeKTa»
IIpoBecTr npeanpoeKTHOE HCCIEeIOBAHNE.
Pa3paboTath ycTaB mpoekTa.

OrmpenenuTs 3aUHTEPECOBAHHbBIE CTOPOHBI
[IPOEKTA.

Pa3paborars mIaH poekTa

basoBsrit mansl npoekTa:

0a30B0oe pacIucaHue;

6a30BBblii IL1aH BBINOJIHEHUS CTOUMOCTY;
6a30Bblil I1aH 10 COAEPIKAHUIO.
BcrnomorarenbHbIe TUIAHH

IUIaH YIPaBIeHHUS COJEPKAHUEM;

IUIaH yIpaBlIeHUs TPeOOBaHUAMU;

IUIaH YIPaBJICHUS PACIHCAHHEM ;

IU1aH YIPaBJIEHHs CTOUMOCTBIO;

IUIaH YIpaBJICHUS Ka4eCTBOM;

IUIaH YCOBEPIICHCTBOBAHUS IPOIIECCOB;
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IUIaH yIIPaBJICHUS YeJIOBEYECKMMH PECYPCAMU ;
IJIaH YIPaBJICHUS KOMMYHUKAIUAMUY;

IUIaH YOpaBIeHHUs PHCKaMU;

IJIaH YIPaBJICHHS 3aKyNKaMU.

IIpouecc opraHu3aly UCIIOIHEHUS IPOEKTa
IIponecc KOHTPOIIS HCIIOTHEHUS IPOEKTa
IIpouecc 3aBepIieHus NpoeKTa

0) IMopsinox mpoBefeHUs] NMPOMEKYTOYHOH ATTECTALIMM, NMOKA3aTeId U KPHTepHH
OLICHUBAHUSA:

[IpomexxyTouHass arrecTanus MO AUCHMIUIMHE «YTIPaBICHUE HWHTEPHET-TIPOSKTAMI»
BKJIIOYAET TEOPETUUECKHE BOIPOCHI, I03BOJISIONINE OLIEHUTh YPOBEHb YCBOSHHSI 00YYaIOIIUMHUCS
3HaHWH, W TIPAaKTHYECKHE 3aIaHMs, BBIABILIONINE CTENECHb CHOPMHUPOBAHHOCTH YMEHHH W
BJIaJICHUI1, IpoBOIUTCS B hopMe 3aueTa (5 cemecTp) U dk3aMeHa (6 cemecTp).

Kpumepuu oyenxu 3auema

Kpurepuu BbIBeJeHNSI UTOTOBOH OLIEHKH 32 KOMIIOHEHTHI KOMIETEHIUI MpH NPOBEIECHUN
MIPOMEXKYTOUHOM aTTECTAllM B BUJIE 3a4eTa BBICTABISIETCS CTYAEHTY IO pe3yJibTaTaM TEeKYLIEero
U pyOSKHOTO KOHTpONs B (opME TEOPETHYECKHX TECTOB, BEIIIONHEHHUS JaOOPAaTOPHBIX H
JIOMAIIHUX KOHTPOJIBHBIX PaboT, ¥ APYTHX KOHTPONBHBIX MEPONPHATHH, 3aINIAHMPOBAHHBIX B
paboueil mporpamMme IucHUIUINHEL [loirydeHHBIe MHTETpalbHBIC OLEHKH 3a 00pa3oBaTeNbHbIC
pe3ysbTaThl CYMMHPYIOTCS M HAXOAMTCS CpeiHee apu(pMeTHIECKOe.

Kpurepun BbIBeIeHUS! HTOrOBOM OLIEHKH ITPOMEXKYTOUHOMN aTTECTALlUK B BHJIE 3a4eTa:

- «3a4TeHO» - cpenHss OoneHKa He MeHee 3,0 M HEeT HM OJHOW HEyIOBIECTBOPUTEILHON
OLICHKU 32 KOMIIOHEHTHI KOMIIETCHIUH.

- «Hesaureno» - cpemnss oneHka <3,0 MIM OPUCYTCTBYET XOTd Obl OnIHA
HEYIOBJICTBOPUTENbHAS OLIEHKA 32 KOMIOHEHTH! KOMITETSHIHH.

DK3aMeH 0 JaHHOW MUCHHIUIMHE MPOBOJMTCS B YCTHOH (opMe MO SK3aMEHAI[HOHHBIM
OmieraM, KaXIBIH M3 KOTOPBIX BKJIIOYAET 2 TEOPETHUYECKHX BOIPOCAa M OFHO IPAKTHYECKOES
3aJaHHe.

Iloka3zarenu u KpUTEpPHUHU OLIEHUBAHUS DK3aMEHa:

— Ha OLEHKY «OTIMYHO» (5 OamnoB) — oOydarouiuiics JeMOHCTPHPYET BBHICOKUN YPOBEHB
c(OpPMHPOBAaHHOCTH KOMIICTCHIIMH, BCECTOPOHHEE, CHCTEMAaTHYeCKOe M TIyOOKoe 3HaHHe
y4eOHOro MarepHayia, CBOOOTHO BBIIOMHACT MPAaKTHYECKHE 3aJaHHs, CBOOOIHO ONEpHpYeT
3HAHUSAMU, YMEHUSMH, IPUMEHSET UX B CUTYallUsIX HOBBIILICHHOH CIIOXKHOCTH.

— Ha OLEHKY «xopouio» (4 0amna) — oOyyaroluiics AEMOHCTPUPYET CPEeIHHH ypOBEHb
c(OpMHUPOBAaHHOCTH KOMIIETCHIIMII: OCHOBHBIC 3HAHHUS, YMEHHS OCBOCHBI, HO JOIYCKAIOTCS
HE3HAYNTEIIbHBIC OIINOKH, HETOYHOCTH, 3aTPYAHEHUS IIPH aHATUTHYECKHX OIEpalnsiX, IepeHoce
3HAHUIl ¥ yMCHUH Ha HOBBIC, HECTAHAPTHHIE CUTYALHH.

— Ha OLIEHKY «YAOBIECTBOPUTEILHOY (3 Gaia) — o0y4daronuiics JeMOHCTPUPYET IOPOrOBbIH
YpOBeHb C(HOPMHUPOBAHHOCTH KOMIIETEHLMH: B X01€ KOHTPOJIbHBIX MEPOIPHATHI IOITYCKAIOTCS
OomMOKH, TPOSBIISETCS OTCYTCTBHE OTNCNBbHBIX 3HAHWH, yMEHHH, HABBIKOB, OOydarommiics
UCIIBITHIBACT 3HAYUTEIbHBIC 3aTPYIHCHUS NIPH ONEPHPOBAHUU 3HAHMAMH U YMEHHAMH IIPU UX
HEepPEeHOCEe Ha HOBBIC CUTYaIIUH.

— Ha OLICHKY «HEYJIOBJICTBOPHUTENILHO» (2 Oajia) — 00ydaroluiicss AEMOHCTPUPYET 3HAHUS
He Oonee 20% TeopeTHUECKOro MaTepuana, JOIYCKAeT CYIIECTBEHHbIe OLIMOKH, HE MOXKET
M10Ka3aTh HHTEJJIEKTYaIbHbIE HABBIKU PEIICHHUS MPOCTHIX 3ajay.

— Ha OLEHKY «HEyIOBIETBOpUTENbHO» (1 Oayur) — oOydarommiics He MOXET ITOKa3aTh
3HAHUS Ha YPOBHE BOCHPOU3BEICHHA U OOBSACHEHUs HHGOpMAIMU, HE MOXET II0Ka3aTb
WHTEJJIEKTYaJIbHbIE HABBIKU PEILICHUS IPOCTHIX 3a1a4.










