MHUHUCTEPCTBO HAYKU Y BBICIIIETO OBPA30BAHUS
POCCHUMCKOM OEIEPAITUA

1y DenepanbHOE TOCYIAPCTBEHHOE OFOIKETHOE 00pa30BaTeIbHOE YUPEKICHHE
BBICIIIETO 0OPa30BaHUA
«MarsuTOropcKuil rocy/1apcTBeHHbIN TeXHH4ecKkuil yHuBepcureT uM. I .. HocoBay

A YTBEPKIAIO
\  Hupexrop U2uy

[=£: "y //&é’*\);HP BaisiHCcKas
yis) F53)

14.02.2022 1.

,/
=

PABOYAS ITPOI'PAMMA JUCIAILINHBI (MO/IYJIST)

HHHOBAIIHOHHOE ITIPEJJIIPUHHHMATE/IbCTBO

HampaBiieHHe 1or OTOBKH (CIIEITHATBHOCTD)
38.04.01 DxoHOMHKA

HampaBieHHOCTD (PO (IUIB/CIIEIHaTH3aIUs ) TPOTPAMMEI
(DUHAHCOBBIE TEXHOJIOTHH U YIIPABIEHUE PHCKAMU B OGH3HECE

Y poBeHb BICIIIETO 00Pa30BaHMUS - MAaTHCTPaTypa

®opma 00yIeHUS
3a09Has

HuctutyT/ GakynbreT HHCTHUTYT SKOHOMHUKH H YIIPAaBICHHSI
Kadempa DKOHOMHUKH

Kypc 1

Marsuroropck
2022 roxg
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JIner akryaauszanuu padoyeil mporpaMmbl

PaGouast mporpamMmma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanusarnuu B 2023 - 2024
y4eOHOM rofy Ha 3acejaHuu Kadeapbl IKOHOMUKHU

IIporokomor 20 1. Ne

3aB. kadeapoii A.T'. Bacuibesa

PaGouast mporpamMma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanuzarnuu B 2024 - 2025
y4eOHOM rofy Ha 3acejaHuu Kadeapbl IKOHOMUKHU

IIporokomor 20 1. Ne

3aB. kadempoii A.T'. Bacuibena

Pabouas nmporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanmsanuu B 2025 - 2026
y4eOHOM roy Ha 3aceqaHuu Kapeapbl IKOHOMHUKH

IIporokomor 20 1. Ne

3aB. kadeapoii A.T. Bacuibesa




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

[Tonydyenne oO0y4arOmMMHCS KOMIUIEKCHOTO TPEACTaBIECHUS 00 WHHOBAIIMOHHOM
MpeIPUHIMATEIBCTBE, 3HAHUH 0 (DYHIaMEHTAIBHBIX KOHIICTIIUIX NHHOBAIIMOHHOTO PA3BHUTHUS,
O COBPEMEHHBIX MOJX0JaX U METOJaX OCYLIECTBICHUS MPEIIPUHUMATEIbCKON JIeATEIHbHOCTH B
00JacTH HOBBIX M BBICOKMX TEXHOJOTHH, a Takke (opMHpOBaHUE MPAKTHUYECKUX yYMEHUU U
HABBIKOB I10 yIPABICHUIO HHHOBAIIMOHHBIM Pa3BUTUEM SKOHOMUYECKUX CUCTEM.

2 MecTo THCHUIIMHBI (MOYJISAA) B CTPYKTYpPe 00pa30oBaTe/IbHOI MporpaMmal

JuctmiuinHa MHHOBAaIMOHHOE MPEeIIpPUHUMATEIBCTBO BXOIUT B 0053aTENbYI0 4acTh
y4eOHOT0 I1aHa 00pa30BaTEIbHON MPOTrPaAMMBI.

JUis  u3ydyeHuss  AUCUMIUIMHBL ~ HEOOXOAMMBbI  3HaHUs  (YMEHHUSA,  BIAJCHUS),
c(OpMHUPOBAHHBIE B PE3YJIbTATE U3YUCHHSI AUCLHUILINH/ IPAKTUK:

Teopernueckue u METOJOIOIrMUECKUE OCHOBBI OM3HECA

3Hanus (YMEHUs, BIAJCHHUSA), TOJyYCHHbIE MTPH W3YYEHUH JAHHON TUCIMIUIMHBI OyIyT
HEO0XO0AUMBI JUIsl U3yYeHUS IUCHUILINH/TIPAKTHK:

IlonroroBka k cade u cjadya rocyapCTBEHHOTO SK3aMEHa

Pucku npeanipuHuMaTenbCKON AESTEIBHOCTH

VHHOBaIIMOHHBIE TEXHOJIOTUU B OM3HECE

3 Komnerenunu ody4yarouierocsi, popmMupyemMbie B pe3yaibTaTe 0CBOEHUsI

AUCHMILIMHBI (MOAYJISA) U IVIAHUPYEMbIe pPe3yJibTaThl 00y4eHUs

B pe3yibTaTe OCBOCHHUS JIACLIUTIIIUHBI (Mopyist) «IHHOBaIIMOHHOE
MpeIPUHUMATEIHCTBOY 00YJarOIIUIiCS JOKEH 00J1aaTh CIeYIOIMUMU KOMITIETEHIIUMU:

Kon nanukaTopa WNHaukaTop TOCTHKEHUS KOMIICTCHITUN

YK-2 Crioco0eH ynpaBiisTh IPOSKTOM Ha BCEX ATalax ero >KM3HESHHOT'O MK

VK-2.1 dopMmysMpyeT Ha OCHOBE IMOCTaBJICHHOM MPOOJIEMBI IPOCKTHYIO 33734y U
C0co0 ee PelIeHHS Yepe3 PeaTH3aIrI0 IIPOSKTHOTO YIIPABICHHS
YK-2.2 Pa3pabarpiBaeT KOHIIETIIMIO TIPOEKTa B paMKax 0003HAUYEHHOW MPOOIEMBI:

q)OpMy.]'II/IpyeT Ociib, 3aaa4u, 000CHOBBIBAET AKTYaJIbHOCTb, 3HAYUMOCTD,
O0KHNJACMbIC PE3YIIBTATEI U BO3MOKHBIC C(i)epbl HUX MPUMCHCHUA

YK-2.3 Pa3paOaTbIBaeT miuaH pealu3aluy MPOEKTa C y4eTOM BO3MOKHBIX PUCKOB
peanu3ali ¥ BO3MOXKHOCTEW MX YCTpaHEHWUs, IJIaHHUPYET HEeoOXOIUMBbIe
pecypcesl

YK-2.4 OcylecTBisieT MOHUTOPMHI XOJa peajau3aluu IPOEKTa, KOPPEKTUPYET

OTKJIOHCHHS, BHOCUT IOOMNOJHHUTCIBHBIC M3MCHCHUSA B IIJIaH pCalnu3aliuu
IIPOCKTA, YTOUHACT 30HBI OTBCTCTBCHHOCTH YYACTHHMKOB ITPOCKTA

YK-2.5 [Ipennaraer mnpouexypbl M MEXaHU3Mbl OLEHKHM KadecTBa IIPOEKTA,
MH(PaCTPYKTYPHBIE YCIOBHUS JIJIsl BHEIPEHUSI PE3YIbTaTOB IPOEKTA

YK-3 CriocoGeH opraHu30BbIBaTh U PYKOBOJIUTH paOb0OTON KOMaH/IbI, BEIpaOaThIBasi KOMaHIHYIO
CTPATEruIo Vsl JOCTHKEHUS IOCTABICHHOMN LIETH

YK-3.1 BripabatpiBaeT cTpaTeruio KOMaHHOW pabOThI M HA €€ OCHOBE OPraHu3yeT
0TOOp YJICHOB KOMAH/IbI AJIs TOCTHKEHHUS MTOCTAaBICHHOH LIEH

YK-3.2 [enernpyer moaHOMOYMS 4i€HAM KOMaHJbl U PACHPEIEISIeT MOPYyYEHHUs,
OpraHu3yeT U KOPPEKTUPYEeT paboTy KOMaHMbI, AaeT OOpaTHYIO CBS3b 110
pe3yapTaTam




YK-3.3

Opranu3zyet 00CykAeHHE pe3yIbTaTOB PadOTHI, B T.U. B paMKax AUCKYCCUU C
MIPUBJICYCHUEM ONITOHEHTOB

OIIK-4 CriocobeH npuHUMATh YIKOHOMHYECKH U (PUHAHCOBO OOOCHOBAHHBIE OPTaHU3AaLMOHHO-

yIpaBjIeHUYECKHE
OTBETCTBEHHOCTB;

pe€ui€Hud B HpO(bCCCHOHELHBHOfI JCATCIIBHOCTH MW HECTH 3a HHX

OIlK-4.1

BbiOupaeT ¥ NpUMEHSET METOAOJOTHIO IMOATOTOBKM SKOHOMUYECKH U
(uHaHCOBO OOOCHOBAHHBIX OPraHU3ALMOHHO-YIIPABIEHYECKUX PEIIEHUH B
npoEeCCUOHATTBHON JIEATETbHOCTH, MPEATIOKEHUNA U MEPOIPHUIATUH MO UX
pean3anuu

OIIK-4.2

PazpaOatbiBaeT W OOOCHOBBIBAa€T  albTEpHATHBHbIE  BapHUaHThI
OpPraHU3alOHHO-YIIPABICHUYECKUX  PEUIeHHH B  IpodecCHOHATHHON
NESITEeIbHOCTH C YYETOM KPHUTEPHEB HSKOHOMHUECKOW 3(PPEKTUBHOCTH,
OLICHKH X PUCKOB U BO3MOXKHBIX COLIUAIILHO-3KOHOMHWYECKUX IIOCIICICTBUN

OIIK-4.3

[Ipunumaer HKOHOMUYECKUE u (uHaHCOBO 000CHOBaHHBIE
OpPraHU3alIOHHO-YIIPABJICHUYECKUE  pEIIeHUuss B  HpodecCuOoHaIbHON
NESTEIbHOCTH, ONMPAsiCh HAa PE3yJbTaThl OLIEHKH aJbTEPHATUBHBIX
BapUaHTOB, HECET 332 HUX OTBETCTBEHHOCTh




4. CTpyKTypa, 00bEM U coep:KaHue TUCHUIIMHBI (MOAYJIs)
OO0mas TpyI0eMKOCTh NUCIHMIUIMHBI COCTaBIseT 3 3a4eTHhIX eauHull 108 akan. gacos, B TOM

YUCJIC:

— KOHTaKkTHas pabora — 6,1 akas. yacos:
— aynuTopHas — 6 akaJi. 4acos;
— BHeaynutopHas — 0,1 akan. yacos;

— caMocCTosTeNNbHAs paboTa — 98 akaj. 4acos;

— B hopMe npakTuyeckoit moaroroBku — 0 akaj. yac;

— IMOATOTOBKA K 3a4éTy — 3,9 akaj. yac

dDopMa aTrrecTaluu - 3a4cT

AynuropHas 3 =
KOHTaKTHas paboTa E 5 dopma TEKyIEro
Pasnen/ Tema 2 (B axan. uacax) & E[‘ Bun N KOHTPOIA Kon
> 3 ©f camocrosTenbHOl | ycneBaeMoCTH H
JIUCIUILIAHEI & g o . | KoMIeTeHMK
o B paboThI MIPOMEKYTOYHOM
na6. | mpaxr. | £ &
Tlex. : 128 aTTeCcTalun
3aH. 3aH. QO o
1. BBeneHue B MHHOBAaLMOHHOE
PENPHHAMATEIHCTBO
1.1 CymHocTh M CBOMCTBa VK-2.1, VK-
N CaMOCTOSITEIbHOE
WHHOBAIIH. Mongenu HBVICHIC VICGHOI 2.2, YK-2.3,
MHHOBAIMOHHOTO y o Ha yHoﬁ Ompoc, VK-2.4, YK-
mporuecca. Ponb i obcyxaeHue 2.5, YK-3.1,
05 11 JUTEPaTypBl,
TpeAnpPHHAMATEIS B MIPAKTUYECKUAX VYK-3.2, YK-
IOJATOTOBKA K N
WHHOBAIIMOHHOM IIPOIECCE. DAKTHICCKOM curyauuii, rect | 3.3, OIIK-4.1,
Knaccudukarust P SAHSTHIO y OIIK-4.2,
MHHOBAIIH. OIIK-4.3
VK-2.1, VK-
CaMoCTOATEIEHOE
1.2 WHHoBanmmoHHbIE M3y4eHre yueOHOH 2.2, VK-2.3,
C”.F aTeruun THUIIBI ¥ HAy4YHOU Onpoc, YK-2.4, VK-
I/IHI:{OBa I/I(’)HHOFO 1 1 12 JIATE }EliT bl oocyxkaeHHe 2.5, VK-3.1,
IOBE e:m dopmupoBanue IO, F(I))TOZIIC)aI’( VPAKTHACCKIX YK-3.2, VK-
u a;][smne. KOMI;H EI n aETI/I‘IE:CKOM curyauuti, ect | 3.3, OIK-4.1,
P 8 b 3aHATHIO Y OIIK-4.2,
OIIK-4.3
CaMoCTOATETBLHOE
n3ydeHue yaeOHoun YK-2.1, VK-
N Ompoc,
1 HAYIHOH - 2.2, YK-2.3,
JUTEpaTypHl, . aK}:;quKHX VK-2.4, VK-
1.3 busbec-unes, OusHec- MOJTrOTOBKA K P N 2.5, VK-3.1,
1 12 CHUTYaIlUH, TECT,
MOJEIb, OM3HEC-TIIIaH. MIPAKTHYECKOMY DOBEDKA VK-3.2, YK-
3aHATHIO, - I/I]fI/I EI:J'II)HOFO 3.3, OIIK-4.1,
BBIIIOJTHEHHE A s IZMH OIIK-4.2,
WHJMBH1YaIbHOT O . OIIK-4.3
3aJaHus




CamocTrosaTensHOe
wyene yieOuoil oo | i, Vi
- y; . oBCyK/IeH e 2.2, VK-2.3,
o r(I))TogIr()a;( MIPAKTUYECKUX VK-2.4, VK-
1.4 Mapkerunr. OreHka A CHUTYallUH, TECT, 2.5, VK-3.1,
1 12 | npakTmueckomy
pBIHKA SAHSTIIO MpoBepKa VK-3.2, VK-
BI;IHOJ'IHCH;/Ie pacueTHo- 3.3, OIIK-4.1,
pacuerHo- aHAJIUTUYECKOTO OIIK-4.2,
aHAJIMTHYECKOTO Sajanns OIIK-4.3
3a/1aHus
HUroro no pasaeny 3,5 47
2. BriBeneHne WHHOBAIMOHHOTO
MPOYKTa Ha PBIHOK.
®duHaHCHpPOBaHWE H  OILEHKa
HKOHOMHYECKOH 3(h(eKTUBHOCTU
CamocTosaTensHOe 821122;1[('82,1;
u3yueHue y4eOHOH O . =
N poc, VK-2.4, VK-
21 Do oty I R T v
) ! > MIPAKTUYECKUAX VK-3.2, VK-
Development HEZE;(/)I!T{(;??)I\I; curyauuii, rect | 3.3, OIIK-4.1,
OIIK-4.2,
3aHATHIO OIK-4.3
CaMoCTOATEIEHOE ggi;}{?é
2.2 Ucroynuku u (opMsl U3ydeHHe y4eOHOM Onpoc YIK,-Z 4 YK,
e o |12 | mmaroh | osoptime | 25 V%33
WHHOBA! II)/IOHHOﬁ , IO, F(I))TOZIIC)aI’( VPAKTHACCKHX YK-3.2, VK-
Tt A curyanuii, rect | 3.3, OIIK-4.1,
JIEATENHLHOCTH MIPAKTHYECKOMY OTIK-4.2
3AHITHIO OIK-4.3
CaMocCToATETHLHOE
e y;(fgﬂo“ Onpoc, VK-2.1, VK-
nMTep};ypm oOcyxaeHne 2.2, YK-2.3,
2.3 DpdexTHBHOCTD MIOJITOTOBKA K TPAKTHHECKHX yK-2.4, VK-
WHHOBAIIMOHHOTO 1 15 MPaKTHYECKOM CHTYaluH, TeCT, 2.5, VK-3.1,
MpeIIt EHI/IM&TGJ’ILCTB& b 3aHATHIO Y TPOBCpKa YK-3.2, VK-
pearp BbIHOJ'IHeHI’/IC pacueTHo- 3.3, OIIK-4.1,
pacaeTHO- AHAIUTUYECKOTO OI1K-4.2,
AHATMTUYECKOTO 3ajanui OIIK-4.3
3a/1aHus
CaMoCTOsTENBHOE 32]};2;1232]};
u3yueHue y4eOHOH . -
W HAVIHOM Ompoc, VK-2.4, YK-
2.4 PyCKY MTHHOBAIIHOHHOTO i oOcyxeHue 2.5, YK-3.1,
0,5 12 JUTEPaTypsbl,
MpeapUHIMATENbCTBA HOATOTOBKA K MIPAKTHYECKUX VK-3.2, VK-
HpaKTHICCKOMY curyanui, tect | 3.3, OIIK-4.1,
OIIK-4.2,
3aHATHIO OIK-4.3
Hroro no pazneny 2,5 51
Hroro 3a cemectp 6 98 3a4éT
Uroro no pucnumnuze 6 98 3a4er




5 O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Peanu3anuss KOMIIETEHTHOCTHOIO IOJXOAAa B Ipolecce M3Y4YEHUs AUCLUIUINHBI
npeaycMaTpuBaeT MPOBEACHUE MPAKTUYECKUX 3aHATUH, OPUEHTHPOBAHHBIX HA 3aKpEIICHHE
IOJIy4EeHHBIX 3HaHUH, popMUpOBaHKE YMEHUS IPUMEHATh UX Ha NIPAKTHKE, COBEPIICHCTBOBAHHE
yMeHusl paboTaTh ¢ MH(pOpManmel, aHAIU3UPOBaTh, 0000IIATh, TPUHUMATL U OOOCHOBBIBATH
pelIeHHs,  apryMEHTHPOBAaHO  3allMIaThb  COOCTBEHHblE  B3MVIAABl B JIUCKYCCHUH,
B3aMMOJICHICTBOBATh C JPYTUMH YJICHAMHU TPYIIbI B IPOLECCEe pa3pelieHus KOH(IMKTHBIX
CUTYallUi, - TPaJULIMOHHBIX 00pa30BaTENIbHBIX TEXHOJIOTUH (CeMHHap — Oecesa, MPaKTHUECKOoe
3aHATHE, TOCBSIIEHHOE OCBOCHHMIO KOHKPETHBIX YMEHHUH M HAaBBIKOB IO MPEIOKEHHOMY
QITOPUTMY), TEXHOJOTHM MpoOieMHOro oOydeHus (IpakTUYEeCKOe 3aHSATHE Ha OCHOBE Kelic-
METO/a), TEXHOJOTH MPOEKTHOro 0O0y4deHus (MHPOPMALMOHHBIA TMPOEKT), MHTEPAKTUBHBIX
TEXHOJIOTUH (CeMUHap-AMCKYCCHs), WH(OPMAIIMOHHO-KOMMYHHMKALIMOHHBIX 00pa30BaTeIbHBIX
TEXHOJIOTUH (MPaKTHUECKOE 3aHATHE B (JOPME MPE3CHTALINN).

CamocrodrenbHas padora 00y4aroLUMXcsl IPeayCMaTpUBAET UCIOIb30BaHUE OCHOBHBIX
JUAAKTUYECKUX MaTepHalloB, pa3MEIlleHHbIX Ha oOpa3oBareiabHoM nopTasie PI'BOY BO «MI'TY
um. I".1. Hocoax http://newlms.magtu.ru.

C uensto (GOPMUPOBAHUS M PA3BUTHS NPO(HECCHOHATBHBIX HABBIKOB OOYYArOIIMXCS
HOPUMEHSIOTCSI MHTEpaKTHBHbIE (OpMBbI O0ydeHus. Y4eOHBIH Ipolecc, ONUpAIOLIMHCA Ha
UCTIOJIb30BaHUE MHTEPAKTHBHBIX METOJIOB OOYyUEHUS, OPTaHU3yeTCs C YI€TOM BKJIFOYEHHOCTH B
npolecc IMO3HaHMWs BCEX CTYASHTOB Ipymmbl 0e3 uckiaroueHus. CoBMecTHas AEATElNbHOCTb
03HAYAET, YTO KaX/Iblil BHOCUT CBOM 0COOBIN HHAUBUAYaIbHBIN BKJIAJ], B X0/1€ Pa0OTHI HAET 00OMEH
3HAaHUSIMH, UJESIMH, CITIOCOOAMU e TEIbHOCTH.

OpraHu3yroTcst ”HIUBUAyaJbHAasl, TTApHAs U TPYIIIOBasi padoTa, HCIIOJIb3YEeTCs MPOSKTHAS
paborta, ocyuecTBisieTcs paboTa ¢ JOKYMEHTaMHU U Pa3IMYHbIMU UCTOYHUKAMHU MH()OpPMALUU.
HHTEepakTHBHBIE METO/IbI OCHOBAHBI Ha MPUHIUIAX B3aUMOACHUCTBUS, aKTUBHOCTH 00YyJaeMBbIX,
OI10pe Ha rPYMIIOBOM OIBIT, 00s3aTeabHOI 00paTHOM cBs3u. Co3aaercs cpea 00pa3oBaTeIbHOTO
0O0IIeHUS, KOTOpask XapaKTePU3yeTCsl OTKPHITOCTHIO, B3aUMO/ICHCTBHEM YUaCTHUKOB, PABEHCTBOM
UX apryMEHTOB, HAaKOIUICHHEM COBMECTHOTO 3HaHHS, BO3MOXHOCTBIO B3aUMHOH OIIGHKH W
KOHTPOJIS.

Texkymuii ¥ NOPOMEXYTOYHBIM KOHTPOJIb IPOBOJUTCS C IIOMOINBIO CEPBHUCOB
00pa30BaTeNLHOrO MOPTAIA.

6 YueOHO-MeTOIMUECKOE 00ecTeyeHHe CAMOCTOSTeJIbHO PadoThl 00yYaroIMXCsl
[TpexncraBneno B mpuioxeHun 1.

7 OneHoYHbIe cpeIcTBA A5 IPOBeAeHUsI IPOMEKYTOYHOM aTTecTAluH
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecTedeHue TUCIUITHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. 3abpoxackas, H. I'. IlpeanpunumatensctBo. OpraHuzaiys U SKOHOMHKA MajbIX
npeanpustyii: Yueouuk / H.I'. 3abpoackas. - M.: By3zosckwuii yueonuk: HUI] UHOPA-M, 2019.
- 263 c. - ISBN 978-5-9558-0367-8. - Tekcr : oanekrponHsii. - URL:
https://znanium.com/read?id=367300 (nata oopamenus: 07.02.2022).

2. [IpennpuHUMATENbCTBO © YIeOHUK IJIsi MaruCTPOB / IO/ PeA. AOKT. SKOH. HayK, pog.
. K. JlapnonoBa. — 4-e uzn. — Mocksa : 3narenbcko-ToproBas koproparnus «Jlamkos u K°»,
2020. - 190 c. - ISBN 978-5-394-03901-0. - Tekcr : onexTtponnsii. - URL:
https://znanium.com/read?id=358258 (nata obpamenus: 07.02.2022).

3. Cnupunonosa, E. A. YnpaBiieHre ”HHOBaMSMH : y4eOHHK M TPAKTUKYM 1715 By30B / E.
A. CriupunonoBa. — Mocksa : U3narensctBo FOpaiit, 2021. — 298 ¢. —



(Beicuiee oopazoBanue). — ISBN 978-5-534-06608-1. — Tekcr : anextponnsiii // ObC KOpait
[caitt]. — URL.: https://urait.ru/bcode/474270 (nata oopamenus: 07.02.2022).

0) JJlomotHUTeILHASI TUTEPATypa:

1. IHHOBAaIIMOHHOE MPEANPHUHAMATEIILCTBO : y4eOHOEe mocodue [ 17151 By30B] / COCTaBUTEIh
H. B. [lanumes ; MarHuToropckuii roc. tTexuudeckuit yu-T um. I'. . Hocosa. - Marauroropck :
MI'TY um. I'. 1. Hocosa, 2020. - 1 CD-ROM. - ISBN 978-5-9967-1865-8. - 3ar1. ¢ TUTYII. SKpaHa.
- URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4138.pdf&show=dcatalogues/1/153
5283/4138.pdf&view=true (mara oOpamenus: 07.02.2022). - MakpooObekt. - Tekcr
3JIEKTPOHHBIN. - CBeieHus ocTynHbI Takke Ha CD-ROM.

2. Boruens, JI. M. IlpeanpuHUMATENBCTBO KaK CIMOCO0 KOMMEpPIHATU3AUN
WHHOBAIMOHHBIX MPOEeKTOB : MoHorpadus / JI. M. Boruens, M. B. Kysuenosa ; MI'TVY. -
Maruutoropck : MITY, 2017. - 1 osnekrpon. onrt. guck (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2736.pdf&show=dcatalogues/1/113
2631/2736.pdf&view=true (mara oOpamenus: 07.02.2022). - Makpoodbekt. - Tekcr
ANEKTPOHHBIN. - CBefieHus AocTynHbI Takxke Ha CD-ROM.

3. Botuens, JI. M. [IpeanpruHUMaTEIbCTBO: TCOPHS U ITPAKTHKA : yueOHOE mocobue / JI. M.
Botuens, M. B. Ky3nenosa ; MI'TY. - Marautoropck : MI'TY, 2015. - 1 s3nekTpoH. ont. TuUcK
(CD-ROM). - 3ari. c THTYJI. JKpaHa. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=3860.zip&show=dcatalogues/1/112
4029/3860.zip&view=true (mara o6pamenus: 07.02.2022). - MakpooObekT. - Tekcr
ANEKTPOHHBIN. - CBefieHus AocTynHbI Takxke Ha CD-ROM.

4. Ky3nenona, H. B. YnpaBneHue MHHOBAaIlMOHHBIM pa3BUTHEM KOMIIAHUM . yuyeOHOE
noco6ue / H. B. Ky3nerosa ; MI'TY. - Marauroropck : MI'TY, 2017. - 1 3/1eKTpOH. OMNT. JUCK
(CD-ROM). - 3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3217.pdf&show=dcatalogues/1/113
6749/3217.pdf&view=true (mara oOpamenus: 07.02.2022). - Makpoodbekt. - Tekcr
3NIEKTPOHHBIN. - CBeeHus 1ocTynHbl Takke Ha CD-ROM.

B) MeTroauyeckue ykasaHus:

1. Cupuosa, I'. C. MHHOBannoHHBIH MeHekMeHT : npaktukyMm / I'. C. CBupumoBa ;
MI'TV. - [2-¢ uzn., moaroT. mo ned. uza. 2016 r.]. - Maruutoropek : MI'TY, 2017. - 1 snekTpoH.
OIIT. TIMCK (CD-ROM). - 3ard. c THTYJL. 9KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2775.pdf&show=dcatalogues/1/113
2911/2775.pdf&view=true (mata oOpamenus: 07.02.2022). - Makpoodsekr. - Tekcr
AIIEKTPOHHBIN. - CBefeHus noctynHel Takke Ha CD-ROM.

2. Meroauueckue pEeKOMEHAALMU M0 pa3paboTke OW3HEc-TUIaHa IPeJICTaBICHBl B
ITpunoxennu 3.

r) [Iporpammuoe o6ecneuenue u UnTepuer-pecypceni:

IIporpammHoe o0ecnieuenmne

Haumenosanue I1O Ne norosopa CpoOK eCTBUS TUIEH3UU
MS Office 2007 Ne 135 ot 17.09.2007 GeccpouHo
Professional
7Zip cB00OOIHO pacrpocTpansemoe 110 OECCPOUHO
FAR Manager cB000HO pacnpoctpansiemoe 110 0eccpoyuHO

IIpogdeccnonasibHbie 0a3bl JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI
| HazBanwue xkypca | Cchuika




Mexnaynaponnas pedepaTuBHasI |
MOJITHOTEKCTOBAsl  clipaBo4Hasi  0asa
DNEeKTPOHHBIE Ppecypchl OHOIMOTEKH
MI'TY um. I'.1. HocoBa
Nudopmanmonnas cucrema - EmuHoe
OKHO JIOCTyNa K HHOOPMAIMOHHBIM
ITouckoBas cucrtema Axkagemus Google
(Google Scholar)
HanmonanpHas nH(OPMAIMOHHO-
aHanuTHueckas cuctema — Poccuiicknii| URL: https://elibrary.ru/project_risc.asp
HHJICKC HAYyYHOI'O LIUTUPOBAHUS
OnexkTpoHHass 0a3za TMEPHOAUYECKHUX
u3ganuii  East  View  Information
9 MaTepuaibHO-TeXHHYECKOe o0ecnevyeHne TUCIHILTHHBI (MOIYJIs1)

http://scopus.com

https://magtu.informsystema.ru/Marc.html?locale=ru

URL.: http://window.edu.ru/

URL.: https://scholar.google.ru/

https://dlib.eastview.com/

MarepuanbHO-TEXHHUECKOE 00ecreueHUe AUCHUIUINHBI BKIIIOUAET:

VY4eOHble ayAuTOpUM [UIsl TPOBEACHUS MPAKTUUYECKUX 3aHSITUH, TIpPYyNIOBBIX U
UH/MBUYAJIbHBIX KOHCYJNbTAlUi, TEKYIIEro KOHTPOJIS M INPOMEXYTOYHOH aTTeCTALUH:
MYJbTUMEAUMHBIE CPEJCTBA XPaHEHMs, NIepelaul U IpeACTaBIeHUs] MH(POpMalMK; KOMILIEKC
TECTOBBIX 3aJJaHU JUIsl IPOBEICHHSI IPOMEXYTOUHBIX U PYOEKHBIX KOHTPOJIEH.

[Tomenienus 1u1st CaMOCTOATENBHONU pabOThl 00YUarOIIMXCS: IEPCOHATBHBIE KOMITBIOTEPHI
¢ naketom MS Office, Beixogom B MHTEpHET U € AOCTYIIOM B AJICKTPOHHYIO HH(OPMAIIMOHHO-
00pa30BaTeNIbHYIO CPELY YHUBEPCUTETA.

[lomemienuss Ui  XpaHeHUsT M HOPOPUIAKTHYECKOrO OOCIYXKHBaHUA Yy4eOHOIO
oOopynoBanusi: mKapbl UII XpaHEHUS y4eOHO-METOAMYECKOW OKYMEHTAlluW, y4eOHOTro
000DPYI0BaHUS U YUEOHO-HAMJIAIHBIX TOCOOU.



Ipuioxenne 1

YueOHO-MeTOANYECKOE 00ecTieYeHre CAMOCTOSITeIbHOI padoThl 00y4yaromuxcs

ITo nucuunnune «THHOBalMOHHOE NIPEANIPUHUMATEIBLCTBOY IPEAYCMOTPEHA ayAIUTOPHAS U
BHEAYAUTOPHAS CaMOCTOSITeNIbHAst paboTa 00yJaromuXcs.

AynuTopHas camMocCTosATeNbHas pabdoTa MpeArnosaraeT peuleHHe TECTOBBIX 3aJaHUll Ha
IPAKTUYECKUX 3aHATHUSAX.

IIpumepHbIe ayINTOPHBIE KOHTPOJIbHBbIE padoThl (AKP):

AKP Nel «CymHocTh U cBoiicTBAa HHHOBaumii. Moje/lm HHHOBALIMOHHOIO IpoLecca.
Posab npeanpuHuMaTesisi B MHHOBAIIMOHHOM npouecce. Kiaccngukanusa nHHOBaIMD)

Nel. IHHOBaLMM — 3TO KOHEUHBIH pe3yJIbTaT MHHOBALMOHHOM J1€ATEIbHOCTH, TOTYYUBILNN
BOILIOLIEHHE B BUJIE (OTMEThTE HENPABUIIbHBIN BapHAHT):

A) HOBBIX IIPOJIYKTOB;

b) HOBOro TEXHOJIOTMYECKOT0 MpoLecca;

B) HOBOTO crioco6a opranu3aum Mporu3BOICTBA;

') HOBOrO IU3aiiHa yIakoBKU IPOAYKTA.

Ne2. K o6s13aTenbHBIM CBOMCTBaM MHHOBAIMI HE OTHOCUTCS:

A) HayyHO-TEeXHUYECKas HOBU3HA;

b) npousBoacTBEeHHAs! IPUMEHUMOCTB;

B) komMmMepueckuil moreHuan;

I') ycoBepiieHCTBOBaHHBIN AU3aliH.

Ne3. Yro u3 nepeuncaeHHOro MOKHO OTHECTH K MHHOBAaLlMOHHBIM IIPOAYKTAM U YCIIyraMm:

A) cxeMa HOBOI'O BH/JIa JIETATEJILHOI'O annapara;

b) HOBBI# 1IBET (KpacHBIiT) 3yOHBIX IIETOK OT U3BECTHOW POCCUNCKOI KOMITaHUU;

B) naiinennslii B mporecce 1a00paTOPHBIX padOT CTYACHTOB HOBBIN CIIOCOO BBIPAIIUBAHUS
kietok Chlorophyta;

') BBITYIIIEHHBIH HA PRIHOK HOBBIH mporieccop Intel® Core™ i7 7-r0 MOKOIEHHS.

Ne4. Kakue stambl He 00s3aTelabHO JOJDKHA MPONTH MPUAYMAaHHAs BaMU MJesl, 4TOOBI
IIPEBPATUTHCS B TOTOBBI MHHOBALIMOHHBIN MPOITYKT?

A) sTan npoToTuna;

b) sTan naTtenToBaHus;

B) stan npousBozcTBa;

') aTan nepBbIX Npoaax.

Ne5. K snoxanbHbIM HTHHOBAaLUSM MOKHO OTHECTH:

A) 0cBOEHHE CKOTOBOJICTBA;

b) BeImyck HOBOM MOzETN MOOUIBbHBIX TenedoHoB ¢ ¢pyHnkuueit LTE;

B) HoBbIli hopmat yrakoBku kpema Juist muna Revitalift (50 mu, panee - 100 mo);

I') cmapt-uace! Pebble.

AKP Ne2 «®@opMupoBaHue U pa3BUTHEe KOMaH/IbD»

Nel. Yro n3 HMIKENEPEUNCIEHHOTO HE OTHOCUTCS K MaJIOH TpyIIIIe:

A) maccaxupsl oe3/1a;

b) paboTHMKM apUKMaxepcKoii;

B) paGouue ctpoutenbHOl OpUrasl;

I') HeT BepHOTO OTBETA.

No2. YTo n3 HUKENEPEUNCIEHHOTO XapaKTepU3yeT KOMaHIHOTO JIUAEpa:

A) xapu3ma;

b) ymeHune npaBUiIbHO pacipeensTh Pojy;

B) nmubepanuzm;

') et BepHOTrO OTBETA.

Ne3. Ha oOmmii cO6op rpymnmbl OPUILTA HE BCE CTYJEHTHI, COCIABIINCh HA 3aHATOCTh U
poOKK. MOXKHO JIM CYUTATh 3TO MPOSBIEHUEM OTCYTCTBUS KOMaHAHOIO JAyXa:

A) 0HO3HA4HO, 12;



b) a, eciu Bpemsi 1 MecTO OBLIO COTJIACOBAHO CO BCEMH 3apaHee;

B) Hert, 3T0 00beKTHBHBIC TPUYHUHBI.

Ne4. B rpynne Hu3Kas 3KCIAaHCUBHOCTb, 3TO:

A) memmaeT chopMHUpPOBATH KOMAHIY;

b) nomoraer copmupoBarh KOMaH1y;

B) Hukak He ckaxeTcst Ha GOPMUPOBAHUH KOMaH/IbI.

Ne5. PaGora B KOMaH/Ie UMEET CIEAYIOIIEe MPEUMYIIECTBO:

A) CHIIKaeT BpeMs Ha IPUHSATHE PELICHU;

B) ympomaet nporiecc pacnpenenenus npuobLIn;

B) noBblmiaetT kpeaTUBHOCTD;

I') HeT BepHOTrO OTBETA.

AKP Ne3 «bu3nec-uaes, 0M3Hec-Mo/1eJIb, OM3HEC-IIJIaH»

Nel. Yto sBiisieTcss OCHOBOI BOSHHUKHOBEHMsI OM3HEC-uaen?

A) BO3BMOXKHOCTH;

b) uennocruy;

B) nmommy4yenue npuobLIy;

I') HeT BepHOTrO OTBETA.

Ne2. busnec-Moa€enp — dTO:

A) GuzHec-uzest, opopMIICHHAs B BUIe OM3HEC-TINIAaHa,

b) xonmenrtyanbHas Mojaens OwusHeca, KOTOpas WUIIOCTPUPYET JIOTHKY CO3JaHUS
N00aBIIEHHON CTOMMOCTH (TIPUOBLIN);

B) cooTHoIIEHHE clipoca U NPeUI0KEeHHs Ha IEHHOCTHOE MPEIIOKEHUE Ha PHIHKE,

I') HeT BepHOTrO OTBETA.

Ne3. DddexTuBHas 6U3HEC-MOAETH ONPEAETAETCS CIEAYIOIUMU apaMeTpaMu:

A) TOCTOSHHBII IOMCK HOBBIX BO3MOXHOCTEH, COUETAaHHUE BO3MOXKHOCTEH pBIHKA U
BO3MOXXHOCTEH KOMITaHWHM, WUHTEIPUPOBAHHOCTh KOMIIAHUU B CO3JaHUE LEMOYKH LEHHOCTEH,
YMEHHE M3MEHATh CYHIECTBYIOIIYIO HJIM CO3[aBaTh HOBYIO OHM3HEC-MOJIENb B COOTBETCTBUH C
HOBBIMU BO3MOXKHOCTSIMU;

b) a¢pdexrrBHOE B3aMOIEHCTBHE C PRIHKOM, TOCTABIIMKAMH U KOHKYPEHTaMH;

B) adbdexTuBHOE yrpaBieHue, opraHu3aius OonepalioOHHON e TEIbHOCTH, OTIIMYHAs Ues,
KOTOPYIO MOKHO KOMY-HUOYIb IPOJATh;

I') et BepHOTO OTBETA.

Ne4. [lTab6non 6usznec-monenu A. OctepBanbaepa u U. [lense BkItouaeT B ceOs caeayromme
010K U:

A) LIEHHOCTH, LIEHHOCTHOE MpPEIJI0KEHUE, KIIYEBbIE PECYPChl, KIIIOUEBBIE MPOIECCHI,
KJIIOYEBbIE MTApTHEPBI, OTPEOUTENH, KIIIOUEBbIE KOHKYPEHTHI;

b) mnorpeOutenbckue CErMEHTHI, B3aUMOOTHOILIEHHUS C KIMEHTaMH, KaHallbl CcObITa,
LIEHHOCTHOE NIPEII0KEHNE, TTOTOKH ITOCTYIUIEHHS 10X0/1a, KJIOYEBBIE IAPTHEPHI, OCHOBHBIE BUbI
JeSITENIbBHOCTH, KIIFOUEBBIE PECYPCHI, CTPYKTYpa U3AEPKEK;

B) BHyTpeHHss cpesla opraHM3alyu, BHEIIHSS cpella OpraHu3aluy, [IEHHOCTH, CTPYKTYpa,
L€JIH, TPOLECCHI, KOHKYPEHThI, IOTPEOUTEH, TOCTABIIUKH;

I') HeT BepHOTO OTBETA.

No5. Craguu 6u3Hec-TUTaHUPOBAHMS BKITIOUAIOT B c€0s CIIEAYIOIIHE:

A) ompeneneHue uenei OusHeca, Ienedl OTHENOB M KaXJIOTO COTPYIHHUKA, OIIEHKA
PE3yJIbTaTUBHOCTH JEATEIbHOCTH KOMITAaHUH, OIIpeielIeHHe MmoKaszarenei 3 pekTHBHOCTH;

B) crparernueckoe IUIaHUpOBaHME, CPEJHECPOYHOE IUIAHUPOBAHME, KPATKOCPOUHOE
IJIAaHUPOBAHMUE;

B) onpenenenue unenei, MHCCHM, ONPEIECIECHHE OCHOBHBIX BHUAOB JEATEIBHOCTH U
KOMIIETEHIIMM, COCTaBJI€HHE IUIAHOB, OIIEHKA H3/IEPKeK Ha MPOM3BOACTBO U peaTU3alUI0
IPOAYKIMH/YCIIYTH, OLIEHKAa PUCKOB;

') HeT BepHOTrO OTBETA.

AKP Ne4 «Mapkerusr. OneHKka pbIHKa»



Nel. Kakue pakTopbl He BXOAST B MApKETUHTOBYIO CPEIy (PUPMBI:

A) Makpo(hakTopbl 1 MUKPO(DAKTOPHI,

B) MmuxpodakTops! 1 Me30(haKTOPHI;

B) Me3odaktops! 1 MerahakTophl;

') MakpodakTOps! 1 MEropaKTOpPHI.

No2. Yro Takoe B2C pbiHOK?

A) pBIHOK OpraHu3alyii, MPHOOPETAIOMMX TOBAPBHl U YCIYTH U WUCHOJIB30BAHUS UX B
Ipolecce MPOU3BOJICTBA;

B) pBIHOK OTAETBHBIX JIMIl U JOMOXO3SHCTB, MPUOOPETAIOIIMX TOBAPBI M YCIYTH JTHYHOTO
noTpeOIeHUS;

B) pbiHOK oOpranuszanuii, NpuOOpETAIOIIUX TOBapbl M YCIAYTU JJsl TOCIEAYIOIIEH
MePEnpPOaKH UX C MPUOBLIBIO JIJIs CEO;

') ppIHOK TOKYTaTEeIb-MOKYATEIO.

Ne3. UccnenoBanue 3akitoyanoch B MPOBEICHUU IPYMNIIOBOIO MHTEPBBIO MOAEPATOPOM B
dbopMe TpynmoBoOl AUCKYCCHUU IO 3apaHee pa3pa0O0TaHHOMY CIIEHAPHIO C HEOONBINOHN TPyIIoi
TUMIAYHBIX)» TPEJCTaBUTENIed H3y4yaeMOW YacTH HACEJCHHs, CXOIHBIX [0 OCHOBHBIM
COLMAIBHBIM XapaKTePUCTUKAM. JTO OBLIO:

A) rmyOMHHOE UHTEPBbIO;

b) ananu3 nporokona;

B) xomn-tecr;

I') poxyc-rpynna.

Ne4. Yro takoe time to market?

A) BpeMs1, He00X0IUMOE ISl BHIBEACHUSI IPOIYKTA HA PHIHOK;

b) Bpems Ha pa3BUTHE PBIHKA;

B) Bpems Ha OUCK CerMeHTa;

') Bpemst 11 mpoe3aa 10 phIHKA.

Ne5. Yro Takoe MapKeTUHI-MHUKC?

A) Ha0O0p MOAJAIOUINXCA KOHTPOIIO EPEMEHHBIX (PaKTOPOB MapKETUHTA;

b) Habop (pakTopoB, BIUSIONIMX HA MAPKETHHT;

B) xomIuiekc cTpaTernueckux napTHEPOB;

I') cexpetnas popmyna npoaykra.

AKP NeS «BoiBenenune npoaykra Ha poiHok. Customer Development»

Nel. Pacnonoxute ¢popMbl TOTPEOHOCTH B OPAIKE €€ Pa3BUTHUSA:

A) HyX/1a — J)KeJTaHHe — 3aIpocC;

b) xemnanune — Hyx1a — 3ampoc;

B) 3anpoc — Hy»xkaa — xKenaHue.

No2. Kaxkoit u3 3Trx 6apbepoB Ha IMyTH OCYIIECTBICHUS 3allpoca OTHOCUTCS K BHYTPEHHUM?

A) Oapbep HECOOTBETCTBUS BOCIHPUHHMAEMbIX BBIFOJ M LEHBI TOBapa (JIOXKHOE WU
JIeCTBUTENIEHOE HECOOTBETCTBHE);

b) HaknasnpiBaeMble ceMbeii;

B) orcyrcTBHe TOBapa;

') HeT BepHOro OTBETA.

Ne3. Yro takoe (yHKIHMOHATBHAsI IIEHHOCTh TOBapa B COOTBETCTBUU ¢ monxozioMm lllera,
Hrromana u I'pocca?

A) BocmpuHHUMaeMas TOJIE3HOCTh OJjara, 0OyCJOBJICHHas crenu(uueckoi cUTyaluei, B
KOTOPOH HaXxOJUTCs CYObEKT;

b) BocnpuHumaemas nosnesHocTh Onara, oOyClIOBJIEHHAas €ro ClOCOOHOCTBhIO BO30YXKIAaTh
YyBCTBa,

B) BocmpuHuMaemas moOJI€3HOCTh Ousiara, OOyCIIOBJIEHHAsi €ro CHOCOOHOCTBIO HIpaTh
YTUIMTAPHYIO POJIb;

') HeT BepHOTrO OTBETA.

Ned4. Pacnonoxure B «KIaCCHUYECKOM» TMOPSAIKE CTAAMHU MOTPEOMTENBCKOro Ipolecca



(mpouecc MOKYIKH):

A) mouck nHGOPMAIMK — OCO3HAHWE MOTPEOHOCTH — OIICHKA AJIBTEPHATHUB — IMOKYIKA —
1oTpebIeHUE — NOCTIIOKYIIOYHOE TIOBE/ICHUE;

b) oco3nanue moTpeOHOCTH — MOUCK MHGPOPMAIMU — OLEHKA aIbTEPHATUB — IMOKYIKa —
0TpeOIeHUE — NOCTIIOKYIIOYHOE TIOBE/ICHUE;

B) onenka anpTepHaTHB — MOUCK MH(GOpPMALMU — OCO3HAHHE MOTPEOHOCTH — MOKYIKa —
oTpedIeHUE — NOCTIIOKYIIOYHOE IIOBE/ICHUE.

Ne5. B kakoii curyanuu Hambojee CHIBHO BIUSHUE PEePEpEeHTHBIX TIPYMNI Ha BHIOOD
WH/IMBUIYaJIbHBIM OTPEOUTENIEM TOBAPHON TPYIIIBI M TOBApPHOU MapKu?

A) myOJIMYHBIX TOBAPOB MEPBOM HEOOXOAUMOCTH (OTKPBITOE MOTpEOIeHNE);

B) nu4HBIX TOBapOB NEpBOi HEOOXOAMMOCTH (CKpBITOE OTPEOIeHNE);

B) nmu4HBIX TOBapOB pOCKOIIH (CKPBITOE MOTPEOIeHNUE);

') myOMMUHBIX TOBAPOB POCKOIIHN (OTKPBITOE MOTPEOICHHE).

AKP Ne6 «Mcrounukn u ¢GopmMbl (PUHAHCHPOBAHMS M HMHBECTHPOBaHUE
WHHOBAIIMOHHOM J1eATeJbHOCTH»

Nel. BenuypHoe puHaHCHpPOBaHUE OTHOCUTCS K:

A) coOCTBEHHBIM (PMHAHCOBBIM CPEICTBAM;

b) 3aeMHBIM (pHAHCOBBIM CpEICTBAM;

B) npuBneyeHHbIM (PHHAHCOBBIM CPEACTBAM;

') BHyTpeHHUM (PUHAHCOBBIM CPEACTBAM.

Ne2. Yto W3 mepeuncieHHOro HE SBISETCS OCOOCHHOCTBIO OW3HEC-aHTeNIbCKOTO
(buHaAHCUPOBAHUS NHHOBALIMOHHON AESITETbHOCTH?

A) TpeboBaHuE 10JIM B COOCTBEHHOCTH KOMITAHHH;

b) Bepa B koMaHy U HEI0;

B) ucnonbp3oBanne COOCTBEHHBIX CPEJCTB MHBECTOPA;

I') npenocraBneHue 1eHEKHBIX CPEACTB HA OE€3BO3ME3IHON OCHOBE.

Ne3. Yto u3 nmepeyrcieHHOro He SBISETCS 0COOCHHOCTBIO KpayadaHaiuHra KaK UCTOYHHUKA
dbuHaHCUpOBaHUs?

A) orcytcTBHE Teorpad@UUeCKUX OrpaHUICHHI,

b) KOHTpOJIBbHBII MAaKeT BCer/ia OCTaeTcs 3a MpealpUHIMATENIEM;

B) addexkTuBHOCTS HAa paHHUX CTAAUSX PA3BUTHS POEKTA;

I') et BepHOTO OTBETA.

Ne4. Cpenun oOuux xapakTepUCTHK OM3HEC-aHTEJIOB U BEHYYPHBIX (DOHOB KaK UCTOUHHUKOB
(buHaHCHPOBaHMS MHHOBAIIMOHHON JAEATEIbHOCTH MOXKHO BBIACTUTH CIETYIOLUIUI MTPU3HAK:

A) puHAHCHPYIOT TOJIBKO KOMIIAHUU Ha CTaAuH start-up;

b) sBnsitoTCS 371€MEHTOM MTPUBIICYEHHBIX (PUHAHCOBBIX PECYpPCOB KOMITAaHUM;

B) nenexxHble cpencTBa MpeloCTaBIAIOTCS Ha O€3BO3ME3/IHOM OCHOBE;

I') et BepHOTO OTBETA.

Ne5. OnrumanbHBIMU HCTOYHUKAMH (PHHAHCHPOBAHUSI MHHOBAIIMOHHON KOMIIAHUH C TOYKH
3peHUs JOCTYITHOCTH Ha CTaJIMU CO3IAHMS SBIIIOTCS:

A) QpOHII0BBIE PBIHKY;

b) nuunble cOepexenus;

B) BeHuypHbIe (HOHIBI;

I') HeT BepHOTO OTBETA.

AKP Ne7 «9¢p¢deKTHBHOCTH HHHOBAIIMOHHOIO NPEeANPUHUMATENbCTBA)

Nel. Kakoli nokazarenb 0Tpa)ka€T SKOHOMHUYECKHIM MHTEPEC MHBECTOPA, BKJIA/IBIBAIOIIETO
CpEICTBAa B MUHHOBAIMOHHBIN MTPOEKT?

A) BBIpYUKa;

b) npuOsbiis;

B) nuBueH b

') HeT BepHOTrO OTBETA.

Ne2. Yto nonumaeTcs 1noa HOpMoH 10X0Aa, IPUEMIIEMON 11 HHBECTOpa?



A) COOTHOIIICHHE TPUOBLIN U CPEJCTB, HHBECTUPYEMBIX B IIPOEKT;

b) cooTHOLIEHNE HMHBECTULIMOHHBIX 3aTpaT U MPUOBLIN MO MPOEKTY;

B) cooTHomieHne 4YMCTOrO0 JUCKOHTHUPOBAHHOTO JOXO0/a M CPEACTB, MHBECTUPYEMBIX B
MIPOEKT;

I') HeT BepHOTrO OTBETA.

Ne3. Metog ananu3a Touku 6€3yOBITOYHOCTH HCIIONB3YETCS I ONPECIICHUS:

A) BeTMYMHBI PEATbHOTO CPETHEr0/I0BOTO CIIPOCa HA MPOAYKIIMIO TPOEKTa;

b) xputHueckoro o0bemMa Mpou3BOACTBA MPOIYKIIHH;

B) Benmn4uHbBI MPOW3BOICTBEHHO-COBITOBBIX U3IEPKEK MIPEATIPUSITHS;

') HeT BepHOTrO OTBETA.

Ne4. PenTabenbsHOCTh MHBECTHUITUH OIPEIesieTCsl KaK OTHOIICHHUE:

A) BBIpYUYKH K BeJIMYMHE UHBECTULIMOHHBIX 3aTparT;

B) cpenneronoBoii mpuOBLTH K CyMME BIIOKEHUH B MHBECTHIIVH;

B) cyMMbI TOJOBBIX YHCTBIX JCHEKHBIX MOCTYIUICHUH K CyMME YMCTHIX MHBECTULIMNA Ha
HAy4aJIo KaKJ0ro roja;

') HeT BepHOTrO OTBETA.

No5. JluckoHTHpOBaHUE MIPEACTABIISIET COOOI:

A) mporiecc pacuera OyayIIei CTOMMOCTH ICHEXKHBIX CPEICTB, MHBECTUPYEMBIX CETOIHS;

b) onpenenenue Texyuei CTOMMOCTU JAEHEKHBIX CPEACTB, INIAHUPYEMBIX K MOJIYYEHHIO B
Oyaylux rnepruoax;

B) ¢unancoBas omepanus, mpeAnonaramas peryaspHbli B3HOC IEHEKHBIX CPEIICTB IS
HAKOIUICHHUS OMPEeIEHHON CyMMBI B OYIyIIEM;

I') HeT BepHOTrO OTBETA.

AKP Ne§ «Pucku npoekra»

Nel. Ananu3 puCKOB HHHOBAIIMOHHOTO MPOEKTA MPEICTABISAET COOOM:

A) 4acTh MapKETHHIOBOM CTPATETUH KOMITAHUU;

B) 6110k cTpaTernyecKoro MO3UIIMOHUPOBAHUS OYAyIIero Ou3Heca;

B) Bun ananusa, mo3BOJSIONIMI KOMIIAHUU OIEHUTH BEPOSITHOCTH YXYIIIEHHS UTOTOBBIX
rokasareJjieii OnsHeca;

') HeT BepHOTrO OTBETA.

No2. Pucku 3a6acTOBOK mepcoHaia NPeANpHUsITHS CIEIyeT OTHECTH K:

A) PBIHOYHBIM PHCKaM;

b) TexHoNOrNuecKUM prcKam MpoeKTa;

B) ynpaBieHueckuM U colMaIbHBIM PUCKaM MPOEKTa;

I') HeT BepHOTrO OTBETA.

Ne3. HenmpaBunbpHOE onpeneneHue 1ejIeBOM ayIuTOpUH, HEyJauHasi peKJiaMHasi KOMIaHus,
HENPaBWIbHBIN MPOTHO3 CIIPOCa HA YCIYTH CIEAYET OTHECTH K:

A) puckaM BHEUTHEH cpebl MPOEKTa;

b) puckam HUOPK;

B) pbIHOYHBIM pHICKaM MPOEKTA;

I') HeT BepHOTrO OTBETA.

Ned. TexHuueckue HEMONAIKU HUCHOIB3YEMOro Ha MPOM3BOJCTBE DJIEKTPOOOOPYAOBAHMUS,
OBITOBBIX MPUOOPOB, CAHTEXHUYECKOTO 0O0OPYIOBAHUS CIEAYET OTHECTH K:

A) puCcKaM BHEIIHEW CpeJIbl MPOEKTA;

b) mpon3BOACTBEHHBIM pHCKaM;

B) puckam HUOKP;

') HeT BepHOTrO OTBETA.

No5. Bo3HMKHOBEHHE HEIOBOJIBCTBA CPEU JKUTENEH paliloHA PACIOIIOKEHUEM TOCTUHUIIBI,
KOTOpY!0 Bbl mocTpousu, cieayer OTHECTH K:

A) prcKaM BHEIIHEW CpeJIbl MPOEKTA;

b) mpon3BOACTBEHHBIM pHCKaM;

B) TexHoNOrN4ecCKUM pUCKaM;



I') ynpaBieHUECKUM U COLMAIbHBIM PUCKaM IPOEKTA.

BueaynutopHas camocTtodTenbHas paboTa oOy4aromuxcs OCYILIECTBISIETCS B BHUJE
U3ydeHHs: yuyeOHOM W HaydyHOH JHMTEepaTyphl MO COOTBETCTBYIONIEH TeMme, MOArOTOBKH K
MPAKTUYECKUM (CEMHHAPCKUM) 3aHSATHSM, BBIIOJHEHHS aHAIMTUYECKUX JOMAIIHUX 3aJaHHi,
paboThI HAJl IPEIPUHIMATENTLCKUM IIPOSKTOM U €T0 MPE3eHTAIUEH.

IIpumepHble MHAMBUAYAJbHBIE JoMalnHue 3axanus (U3):

HN3Nel «CymHoCcTh U cBOiicTBa HHHOBaUMidi. Moje1n MHHOBAIIMOHHOTO Tpolecca.
Posab nmpeanpuHuMaTesisi B MHHOBAIIMOHHOM npouecce. Kiaccngukanusa nHHOBaMD)

AHanuTHYEeCKUE 3aJaHUs:

Nel. IlpuBenute npuMepsl HOBBIX WJIM YCOBEPIIEHCTBOBAHHBIX:

- TEXHOJIOTUYECKHUX IIPOLIECCOB;

- UIHHOBAIIMOHHBIX MPOAYKTOB - TOBAPOB U YCIIYT;

- KOMIIAaHUH, KOTOPasl IIPEIOCTABIIET CBOMM KJIIMEHTaM MHHOBALIMOHHBIE TOBAPBI U YCIYTH.

No2. Ha3zoBure KIIOYEBbIE MHMHYCHl HCIOJIb30BAaHUS JIMHEWHOM MOJEIM WHHOBALMM,
OCHOBAaHHOM Ha TUIOTE3€ «TEXHOJIOIMYECKOTO TOMYKa» («OT HAyKM - K PBIHKY»).
ApryMeHTHUpyHTE OTBET.

N3 Ne2 «®opMupoBaHue H pa3BUTHE KOMAH/IbI»

AHanMTHYECKHE 3aJaHus:

Nel. Komanzga u3 mectu uenoBeK TpyAuIach Haj BBIIIOJIHEHWEM OJHOrO 3aka3a. [Ipu atom
Kaxablid 3aTpatun 50 yenoBeko-4yacoB. 3aka3 mpuHec kommanuu 1 200 000 py6. Onpenenure
IIPOU3BOIUTENIBHOCTD TPY/a KaX/10T0 COTPYJHUKA B PAaCUETE HA YEIOBEKO-4ac.

Ne2. Bol mpuuig B KOMIAHUIO 10 00bsBICHNIO: «KpymHON W3BECTHON KOMIIAHUU, TUIEPY
oTpaciu, TpeOyIoTCs MHUIIMATHBHBIC U KPEAaTUBHBIE COTPYIHHUKH, OIBIT pabOTHI HE 00s3aTEIeH .
Br1 Bxoaute B 00JibIoe, COTUAHO OOCTaBIEHHOE, HO JJaBHO HE PEMOHTHPOBAHHOE MMOMEIICHUE,
I/Ie BaC BCTPEYAET CTPOruil U OPUIMAIbHBIN HauaJIbHUK OT/EJa KaJApoB B Bo3pacTe okouo 60 jer.
N3 pasroBopa Bbl NTOHUMAETE, YTO CE€WYAC KOMIAHUS HMCHBITHIBAET TPYIHOCTH, CBA3AHHBIE C
BIIMSTHAEM KPH3HCA U YCUIICHHEM KOHKYPEHIINH, BaIlla eI - PACHIHPUTH cepy cObITa KOMITAaHHH,
MIpUYEM OYEBHJIHO, YTO BaM MPHUJIETCS YACTO BBIE3KATH B 00J1acTh. MeHemKep MOIYEPKUBAET, YTO
B MEpBbIil ToJ] pabOTHl BBl JIOJKHBI 3apEKOMEH]I0BaTh ceOsl, M MO3TOMY Ballla 3apriiata Oyner
MUHMMaJIbHOH. B nanbHelieM orutata 6yaeT Bo3pacTaTh, IpUYeM MPONOPLHUOHATIBHO BPEMEHU
paboTel. HauanpHUK 0T/€7a € TOPAOCTHIO COOOIIAET, YTO OOJIBIIMHCTBO COTPYTHUKOB KOMIIAaHUH
paboTaroT B Hell ¢ MoMeHTa ee ocHoBaHUA B 1992 rony. I'pacduk padotsl ¢ 09:00 1o 18:00. Ocobo
YKa3bIBAETCsl, YTO B KOMIIAHUM €XKETHEBHO MPOBOATCS MJIAHEPKH y TE€HEPAIbHOTO JUPEKTOpa B
18:00, Ha KOTOpBIX KaKIblii COTPYAHHUK OTUMTBIBAETCSA B TOM, YTO CAEJIAHO 3a JeHb. lIpomyck
TaKOM IUIaHEpPKW KapaeTcd MTpadoM, HEOAHOKpPATHBIA MHpomyck - yBosibHeHHeM. B (09:00
€XKCEJIHEBHO aHAJOIMYHBIE COBEIIAHUSA NPOBOAAT HAYaJbHUKU OTHEJIOB, HA HUX KaXIOMY
COTPYIHUKY JaeTcsd KOHKPETHOE 3aJlaHue Ha JEeHb, KOTOPOE€ OH JOJDKEH BBIIOJIHUTS.
[Tpoananus3upyiiTe AaHHYHO OpPraHU3alMI0 W apryMEHTHPOBAaHHO OTBETHTE HA CIEAYIOLIHUE
BOIIPOCHI:

- Ha xakoli Tun nmaepcTBa OpueHTUPOBAHA IaHHAs! KOMIIaHUS !

- Mo’xHO 11 CKa3aTh, 4YTO B KOMIaHUH c(hOPMHUPOBAH KOMAHIHBINA TyX?

- M0XHO 111 3Ty KOMIIaHUIO Ha3BaTh IPOEKTHO-OPUEHTUPOBAHHON?

- CooTBeTcTBYeT M HUCTHHE OOBSBICHHE O HallME€ COTPYAHHMKOB - STOM KOMIAHHUH
JENCTBUTENBHO HY)KHBI KPEATUBHBIE 1 MHUIIMATUBHBIE COTPYAHUKU?

N3 Ne3 «bu3Hec-ujes, 0u3Hec-Mo/eJlb, OU3HEC-TIIAH

AHaIUTHYECKNE 3aJaHUS:

Nel. Komnanus X-prank (YUCIEHHOCTb - MATH YEJIOBEK) BHIBOJUT Ha PBHIHOK YCIYTY,
CBSI3aHHYIO C IOMCKOM IPOMABIINX BEIIEH. Y HUKAIbHOCTD YCIYTH 3aKJIIOYAETCS B CHELUAIBHOM
IIPOrpaMMHOM 00€ecTIeYeHUH, TO3BOJISIFOIIEM CO CMapT(OHA MM IJIAHIIETa YyCTaHABINBATh CBSI3b
C MOTEePSHHOH BeIlbI0 0e3 crienualbHbIX YCTPOHCTB. CyTh TEXHOJIOTUHU 3aKII0YAETCS B CO3/1aHUU



0a3bl TaHHBIX (QU3NYECKUX CBOWCTB 00BEKTa (MaTepual, TeMIepaTrypa, pasmep, Macca 4 T. IL.).
[TocpeacTBoM cnenuaibHO YCTAHOBICHHOTO MPHUIIOKEHUS JTI000€ MOOMIIBHOE YCTPOMCTBO MOKET
CKaHMPOBATh BHEUIHIOIO Cpey IO 3aJaHHBIM IIapaMeTpaM W HaXOAWUTb YTEPSHHYIO BEllb.
CdopmynupyiiTe OCHOBHBIE 3JEMEHTHI OW3HEC-MOJEIN B COOTBETCTBUU C KoHUemnueidl M.
Jxoncona, K. Kpucrencena u  X. Karepmanha:

- LICHHOCTHOE IPEIJIOKEHHUE;

- hopmymna npubbLIH;

- KJIFOYEBBIE PECYPCHI;

- KJIFOUEBBIE NTPOLIECCHI.

No2. Kommnanuss WonderMe mpoW3BOAUT MENKYH) OBITOBYIO TEXHHKY M JJICKTPOHHKY B
0c000M, HEOOBIYHOM JTM3aliHE (HapUMeEp, YHUBEPCAIBHBIN MyJIbT TUCTAHIUOHHOTO YIIPaBICHUS
B ¢opMe COHIBHUYA, KOMIBIOTEPHYIO MbIIIb, OQOPMIECHHYIO KaK 4Yyuelo HACTOSIICH MBIIIH,
HAYIIHUKA B (opMe 3Meil M T. 1.). YHHUKAJIBHOCTh NPEMJIOKCHHS 3aKII0UaeTcs B paboTe IO
WHAUBUAYAIbHBIM TpeOOBaHUSAM M IKEJIAaHUSAM 3aKa3uMka, T. €. HMMEINascsi COOCTBEHHAas
TEXHOJIOTUS Ha OCHOBE 3D-NPUHTHHTA MTO3BOJISET CO3aTh MPAKTHUECKH JTI000H an3aiiH 1100010
HEOOJIBIIOT0 TEXHUUECKOTO ycTpoiicTBa. Kommanust Xo4ueT BBITH Ha HOBBIM yPOBEHb Pa3BUTHS,
B TOM YHCJI€ HAa MEKyHapOIHbIN ppIHOK. Onpenenure:

- OCHOBHOI1 BH] AeATenbHOCTH KoMnanuu WonderMe;

- ICHHOCTHOE Tpeaiokenne komnanuu WonderMe;

- KJIFOYEBBIE KPATKOCPOYHBIE U IOJITOCPOYHBIE LIETTU KOMITAaHUH;

- COCTaB PECYPCOB JUIsl TIOCTHKEHUS JOJATOCPOYHBIX LIEJIeH;

- OCHOBHBIE PUCKU IIPU peaInu3aliy LeJeu.

N3 Ne4 «MapkeTrunr. OueHka pbIHKa»

AHanmMTHYECKHE 3aJaHus:

Nel. Brerisgscaute, Kakoil THN WH(DOPMALMKA HEOOXOJAMMO B TMEPBYIO OUYEPENlb MOJYYUTH BO
BpEMsi MAPKETHHTOBOI'O UCCIIEA0OBAHMS, €CIIN:

- KOMIIaHUs pa3paborana MPOTOTHI POOOTA M TOMOINM MamaM TPYIAHBIX JETeH,
y KOTOpbIX peOEHOK Bceraa Ha pykax. PoOOT MoxeT ObITh HCIONB30BaH [UIsl HAape3aHUs,
MIOMEILIMBAaHUs €7bl, BBITHpaHUs co crosia. KomMmaHusi CTpEMUTCS ONPENENIUTh, HACKOJIBKO
NOTPEOUTENHCKUE XapaKTEPUCTUKH POOOTa YCTPAaUBAIOT MOTEHIIUATIBHBIX TOTPEeOUTENEH;

- KOMIIaHUs pa3palaThIBaeT JOMAaIllHUE THJIPONOHHbIE CUCTeMbl. He0OX0AMMO BBISICHUT,
KaKOl MakCHMalbHbIH 00BbeM PbIHKA BO3MOXKEH B HCCIETyEMOM PETHOHE.

Ne2. TlpuBeaute mpruMepbl KOMIIaHUN B c(epe BBICOKMX TEXHOJOTUH, pabOTaloIUX Ha
CIIEIYIOIINX PBIHKAX:

- B2C u B2B ognoBpemeHHO;

- B2B u B2G o1HOBpeMEHHO.

- peiHOK P2P, B2C u MexayHapoAHbIN PHIHOK OJJHOBPEMEHHO.

AprymMEHTHpYyWUTE OTBET.

N3 Ne5 «BoiBenenue npoaykra Ha ppiHOK. Customer Development»

AHanuTHYECKNE 3aJaHUS:

Nel. Ha peiHOK Poccum BbIBOAMTCS HOBasi Mojenb MoOWiIbHOro tenedona. Tosap
OPUEHTHUPOBAaH Ha BO3pPAacTHYIO TIpYIIy IOIPOCTKOB M B3pociablx oT 13 go 45 ier.
[To3unmoHupyercss Kak camblid JIETKMM M TOHKMM cMapToOH B MuUpe, OpeHJ HEU3BECTEH,
pou3BoJIcTBO - FOxHas Kopes. Ctoumocts 36 000 py6. 3a equHUIly (0JJHA KOMIIEKTALINSA).

[Iponymaiite KOMMyHUKalMOHHbIE JeiicTBus  (pexkiama, PR, crumynupytomniue
POTpaMMbl), aKTUBU3UPYIOIUE OCO3HAHUE MOTPEOHOCTH B IOJJOOHOM TOBape.

No2. Kommanus X pazpaboTasna TEXHOJIOTHIO YIIPABICHHUS CKYTepOM 0€3 yJacTHs 4esIoBeKa:
3a/1aeTCsl MapUIPyT, U CKYTEP JOCTABIISET YEJIOBEKA 0 YKa3aHHOTo MecTa. IIpsMbIX KOHKYPEHTOB
y TpoaykTa HeT. Pa3paboTaHHBINM CKyTep IJIaHUPYETCsl BBIBOJUTH HA PBHIHOK IO 1eHe, Ha 50%
IIPEBBILIAIOIIEH CPEIHIO IIEHY CKYTEpOB, MPEJCTABICHHBIX HAa PBIHKE B HACTOSILEE BpPEMS.
Jannuslif mpoAyKT OyAeT peaqu30oBbIBAaThCS TOJIBKO B KPYIHBIX TOpoJax 4Yepe3 MIOy-pyMbl
komnannu X. KoHuenmus mo3uuoHNpOBaHUS MOXeT OBITh OXapakTepu3oBaHa Kak «Bocbmoe



qyq0 cBeTay. llmaHupyercss aKTHBHOE NPOJABMIXKEHHWE C HCIOJIb30BAHMEM MAacCCOBBIX
MeraKaHaIoB.

CMmonenupyiite oTpeOHOCTh B paCCMaTPUBAEMOM TOBApE U OIMPEICIIUTE THIOTETUYECKHUE
OGapbephl.

naA3 Ne6 «Mcrounnknm u  ¢opmbl (UHAHCHPOBAHHUSI M HMHBECTHPOBaHHE
HHHOBAIIMOHHOM /1eATeJbHOCTH»

Nel. BersicHuTe, Kakoil BapuaHT MpUBJIeUEHUs 3aeMHOro GuHancupoBanus B cymme 1000
ThIC. py0. Ha 3 roja Jiy4iie:

- IOJ] IPOCTYIO MPOLIEHTHYIO CTaBKY 18% ro/10BbIX;

- IO/ CJIOKHYIO IIPOLEHTHYIO CTaBKy 15% ro1oBbIX.

Ne2. B xome moArotoBkM OOOCHOBAaHHS NPEAIPUHUMATEIBCKOTO TIPOEKTa OBbLIH
pPaccMOTpPEHBbI YCJIOBUSI CHAa0XXEHUS IMPOU3BOJICTBA HEOOXOAMMBIMU MaTepuajaMu M YCIOBHUS
cObBITa TOTOBOM MPOIYKIIMK. MaTepualibl, UCIIOIb3yeMbIe B TPOU3BOJCTBE, OyayT ortadeHsl 50 %
B TekyuieM mecsie, 50 % — B cienyronieM. 3amnac Chipbsi U MaTepUaoB CO3/1a€TCS HA MECHLI.
[Tpoxykius OyneT peain30BaHa B TOM K€ MECAIE B KPEIUT C OIUIATON MOKyHaTeIsIMU Yepe3 J1Ba
Mecsia. MecsiuHasi MEpPUOAMYHOCTh 3aKyMOK MaTepualioB M BbIBO3a TOTOBOHM MPOIYKIUU
COXpPAHUTCA Ha BECh MEPHUOJ KU3HU MPOEKTa. EjkeMecs4HbId pacxojl ChIpbs M MaTepuUajoB
coctaisieT 1 200 ThIc. pyo0.; exxeMecsUHbIe MPoaaku ToToBol mpoaykuuu — 2 400 TeIc. pyo.

Onpenenure HEOOXOAUMYIO CyMMY (DHHAHCOBBIX CPEJICTB, HHBECTUPYEMBIX B IPEACTOSIICM
nepuozie B 00OPOTHBINM KaruTal.

N3 Ne7 «3¢p¢ekTHBHOCTH HHHOBAIIMOHHOTO NPEANPUHUMATEIbCTBAY»

Nel. Ouenure ypoBeHb 3(D(HEKTUBHOCTHM MPOEKTa, MPEONAraromero MnpruoOpeTeHue
o0opymoBaHMs, C JIBYXJIETHUM CpPOKOM pealu3allid, UCHONB3ys Tmokasareinb NPV, ecnm
MHBECTUIIMOHHBIE 3aTpaThl cocTaBisitoT 1050 ThIC. py0., AUCKOHTHAS cTaBka — 12 %, BeIMYMHA YUCTOTO
JICHEKHOTO TIOTOKA 3a MepBbIi rof — 550 ThIc. py0. 1 3a BTOpoit roa — 680 ThIC. pyo.

Ne2. PaccuuTaiiTe CpeaHEB3BEUICHHYIO CTOMMOCTh KallWTala MO JaHHBIM TaOMUIBl U
caenaiTe  BBIBOJ O  LIEJIECOOOpPAa3HOCTH  IUIAHUPYEMBIX  BJIOXKEHMM  CpeACTB B
IpeIPUHUMATEIbCKUN IPOEKT, BHYTPEHHSISI HOPMa JOXOJHOCTH KOTOPOTO cocTaBisieT 22 %.

VY nenpHEBIN BEC TaHHOTO
HanMenoBaHnue HCTOYHHKA CpenHsisi CTOUMOCTh
0 HMCTOYHHKA CPEJICTB B
CpEICTB HCTOYHUKA CPENCTB, %0
IIacCUBE

[TpuBunernpoBaHHbIC aKITMU 10,0 0,4
OOBIKHOBEHHBIE  aKIMU U 25,0 0,1
HepacnpeeIeHHas MPUObLITb

3aeMHBbI€ CpEJCTBA 30,0 0,5

N3 Ne8 «Puckm nmpoexkra»

Nel. NUmetotes cnepyroniye AaHHbIE MO MPOEKTY. BeposTHOCTH TOro, YTO pealibHas IieHa
IpOJaXH MPOAYKTAa MHHOBALIMOHHOTO IMpoekTa «benbBUTa» M3MEHHUTCH, T. €. CTaHeT OoJiblIe,
MEHBIIIE WM paBHA IJIAHOBOM, OLIEHUBAETCS DKCIEpTaMU Kak, cooTBeTcTBeHHO, 30, 30 u 40%.
Ecinn nieHa Bee jke OKa)KeTCsl MEHBIIE TUIAHOBOM, TO, IO MHEHHIO SKCIIEPTOB, C BEPOATHOCTHIO 60%
otkiioHeHUe Oynet He 6osee -10%, ¢ BepositHOCTEIO 30% - oT -10 10 -20% ¥ ¢ BEpOSITHOCTHIO
10% - ot -20 no -30%. AHamoru4HbIM 00pa30M AHAIM3UPYEM OTKJIOHEHHS B MOJIOKUTEIbHYIO
CTOPOHY: C BepoaTHOCThIO 60% oTkiIoHeHHe Oyzaer He Ooinee +10%, ¢ BepostHocThIO 30% - OT
+10 mo +20% u ¢ BepositHOCTRIO 10% - oT +20 1o +30%. Otkionenus 6omnee 30% B M0OOYIO
CTOPOHY JKCIIEPTHI OIICHUBAIOT Kak ManoBeposTHbie. NPV mpoekTa coctaBisier 709 Tric. pyo.
Kpome TOro, n3BecTHO, 4TO M3MEHEHHUE LIEHbI peanu3auuu Ha -30% NpUBENET K COKpAILEHUIO
NPV mnpoekra Ha 7825 tbic. py0., M3MEHEHHME LEeHbl peanu3auuu Ha -20% mnpuBeneT K
cokpaienuto NPV npoekra Ha 5585 Thic. py0., U3MeHeHue 1ieHb peanu3aiuu Ha —10% npusener
K cokpamenuto NPV npoekra Ha 2941 ThIC. py0. PocT nens! npoekrta Ha 30% mnpuBeneT K pocty
NPV npoekra Ha 7430 ThIC. py0., pocT LeHsbl mpoekTa Ha 20% npuseneT k pocty NPV mpoekra
Ha 4631 TeIC. PYO., pocT 1eHbl mpoekTa Ha 10% mpuBeneT k pocty NPV nmpoekra Ha 2906 ThIC.



pyo.
Ha ocHoBe mpuBeneHHON WH(DOpPMAIIUU COCTaBbTE «IEPEBO BEPOATHOCTEHY, pacCunTanTe

UTOTOBYIO BEPOSTHOCTh OTKJIOHEHHS LIEHbl PeaJu3aldy OT IUIAHOBOT'O 3HAUEHUS, CyMMAapHBII
puck o NPV no nHHOBanimoHHOMY NpoeKTy «benbBUTay, a TaKKe 0KUTaeMyl0 BelInunHy NPV,
CKOPPEKTHPOBAHHYIO Ha PUCK, CBA3aHHBIN C U3MEHEHUEM LIEHBI pealn3alllu.

No2. Onpenenute, K KaKOMYy TUITY PUCKOB OTHOCSITCS:

- mosBineHue 1MppoBoil doTorpadum, mpuBenlIed K Pe3KOMY COKPAICHHIO pPHIHKA
XUMUYeCKoH (oTorpaduu;

- HEMomaJaHue MPOJAYKTa B OXHUAAHUS IMOTEHIUATBHOM ayIUTOPUH, YTO MNPUBOJIUT K
HU3KOMY CIIPOCY Ha MPOIYKIIHIO;
- HEJIOCTATOYHBIM OMBIT PYKOBOJUTEINS IPOEKTA, KOTOPBIHM MPUBEAET K KPUTUIHBIM
NOCJIEACTBUSIM C TOUKH 3peHUs 3allycka Ou3Heca.



puioxenne 2

OHeHO‘lHBIe cpeacrea AJisi MPpOBECACHUSA HpOMe)KyTO‘{HOﬁ aTrTeCralumn

a) H.]IaHI/IpVCMLIe PeE3YJIbTAaThbl oﬁyqe}mﬂ H OIICHOYHLIC CpEeACTBA AJIsl IPOBECACHUSA l'[pOMe)KyTO‘IHOi/i arrecranmn.

Kon
WHIUKaTOpa

Nupukarop noctrxkeHus
KOMIIETEHIIUHN

OneHouHble CpeCTBA

YK-2: Cnocoben YIIPABJIATDH IIPOCKTOM Ha BCEX ITallaxX €ro KU3HCHHOI'0 HUKJIa

YK-21

- (opmynupyer Ha  OCHOBE
IIOCTaBJICHHOU po0IeMbI
NPOEKTHYIO 3aJadyy M CIocod ee
pelieHus yepes peanu3anuo
IIPOEKTHOTO YIIPABJICHUS

Ilepeuens TeopeTHYECKNX BONPOCOB K 3a4eTy:

. CymHoCTh ¥ CBOMCTBAa MHHOBALIUH.

. Monenu nHHOBAalIMOHHOTO MPOLIECCa U UX XapaKTePUCTHKA.

. Ponb mpennpuHuMatess B ”UHHOBALIMOHHOM TIpOIIEcCe.

Knaccudukanus nHHOBaLMIA U UX XapaKTePUCTHUKA.

CyIIHOCTh ¥ OCHOBHBIE pa3/iesibl OM3HEeC-TIIaHa.

OcHOBHbIE BU/IbI MAPKETUHTOBBIX MCCIIEIOBAHUM, UX XapaKTEPUCTHKA.

MeTo1bl MApKETUHTOBBIX UCCIIEIOBAHUM.

. OueHKa pbIHKA U LEJIEBOI CETMEHT.

. OcobenHocTH poAak UHHOBAIIMOHHBIX MPOIYKTOB.

10 MeTtob1 pa3paOOTKU U )KU3HEHHBIN LIMKJI IPOYKTA.

11. Konnenmus Customer development.

12. Metoabl MOJENUpPOBAaHUS TOTPEOHOCTEN MOTpEeOUTENEH.

13. VIcTOYHUKY U HHCTPYMEHTHI (PHHAHCUPOBAHUS MTPEANPUHIUMATETBCKUX MPOESKTOB.
14. Tlonsartue " KpUTEpUU OIICHKU WHBECTUIIMOHHON MIPUBJIEKATEILHOCTH
MPEANPUHUMATENIbCKUX MPOEKTOB.

15. JleHexHble MOTOKH MPEANIPUHUMATETHCKOTO MPOEKTA.

16. TlonsiTve ¥ TUMOJOTHS PUCKOB MPEANPHHUMATEIHCKOTO MPOEKTA.

17. MeTtoapl KOJTMYECTBEHHOTO aHAJIN3a PUCKOB MPEANPUHIMATEIHCKOTO MTPOEKTA.
18. MaHOBaMoHHAas cpefia U ee CTPYKTypa.

19. MiHHOBaNIMOHHBIN MOTEHIIMAJ MPEANPUHUMATEILCKOTO TPOEKTa (KOMITAHUN).

©CO~NOUTAWN R

YK -2.2

- pa3zpabaThIBacT KOHIICTIIIHIO
MpoeKkTa B paMKax O0O03HAUYEHHOM
npoOJemMbl:  (GOPMYIHPYET  IICIb,
3a/1a4w, 000CHOBBIBAET

I[IpuMepHbIe NpaKTHYECKHE 321aHHUA 15 3a4eTa:

1. ITosicuuTe, K Kakoil rumoTe3e M K KaKoil MOJENIM MHHOBALIMOHHOTO Tporecca — «pushy» mwin
«pull» oTHOCATCS MpOILECChI, CBA3aHHBIE C CO3/1aHUEM:

- CBETOAMOAHOTO (hoHApH;




aKTyaJbHOCTb, 3HAYMMOCTb,
OKHJJaeMble pe3ynbTaThl u
BO3MOJKHbIE Cepbl UX TPUMEHEHUS

- HEP>KABEIOLIEH CTaJu;
- KOHJIUIIMOHEDPA;
- DVD-nuckos.

2. [lpoananu3upyiTe W CpaBHUTE, KAKOE BIUSHHUE HAa CYIIECTBYIOIINE PHIHKU OKA3bIBAIOT
panukanbHble (0a3MCHBIC) U yydIIaloImue (TIoIaep KUBaroe) HHHOBaIMK. OxXapakTepu3yinTe
WHHOBAIIUH, TPUBEJICHHBIC HU)KE, B 3aBUCUMOCTH OT TJTyOMHBI BHOCHMBIX U3MEHECHHUI:

- HOBas omepaunonHas cucrema Windows 10, pacmmpsiromas BO3SMOKHOCTH TOJIb30BATENs, B
TOM YHCJIC CETEBBIC, Pa3BUTHE TEXHOJIOTUH 3aIUTHI H 0€30TIaCHOCTH;

- KPUITOBAIIOTA, IMPEICTABIsAONIAas Cco00i IUQPPOBOM  aKTHUB, YyYe€T KOTOPOTO
JICIICHTPAIM30BaH, aKTHB 3alllUINEH OT TOJICPKKUA MM KPaKH 32 CYET HCIOJIb30BAHUS
Kpunrorpaguu U pacripeaeieHHON KOMITBIOTEPHON CETH.

3. BoricHuTe, Kakoil TMN MH(POPMAIIMU HEOOXOIUMO B MEPBYIO OYEpPEdb IMOIYYUTh BO BpEMs
MapKETHUHIOBOI'O UCCIICIOBAHMS, €CIIN:

- KOMIIaHHUs, 3aHUMAroLIascs pa3paboTKON MPUIIOKEHUS 110 JOCTaBKE €/1bl, HAlllIa YHUKAJIbHYIO
Ha PbIHKE HUIILY - IPUTOTOBIEHUE U JOCTABKA JOMAILIHEHN €Il 110 3alIpOCy COCENEH;

- KOMIIAHMSI OLIEHHMBACT BO3MOYKHOCTb OTKPBITHS 3aBOJa M IIEPEHOCA IIPOMU3BOACTBA HA
JIOKQJIbHBIM PBIHOK Il OOJIBIIETO €r0 OCBOEHHUS.

YK-2.3

- pas3pabaTbIBaeT IUIaH peaTU3aluu
OpOeKTa C Y4YeTOM BO3MOXHBIX
PHUCKOB pealn3alii U BO3MOKHOCTEH
ux yCTpaHeHHUs, IUTaHUPYET
HEOOXOIUMBIE PECYPCHI

IIpumepHblie NpaKkTHYECKHe 32 JaHUS [IJISl 3a4eTa:

1. B xome moaroToBKu OOOCHOBaHUS IMPEANPHUHUMATEIHCKOTO MPOEKTa OBLIM PAacCMOTPEHBI
yCIOBUSI CHAOXKEHHsI MPOU3BOJICTBA HEOOXOAMMBIMU MaTepHallaMU M YCIIOBHUS CObITa TOTOBOM
MpOaYyKIMKU. Matepuainsl, HCIIONIb3yeEMbIE€ B IPOU3BOJCTBE, OynyT omiayeHsl 60 % B Tekyiiem
Mmecsne, 40 % — B crneayromeM. 3anac chlpbsi U MaTepUaioB co3faercss Ha mecsal. [Ipoaykius
OyZeT peaii30BaHa B TOM K€ MECSIE B KPEIUT C OIJIATOW MOKYIMATEeNIIMU Yepe3 J1Ba MecsIia.
MecsyHas nepUOANYHOCTD 3aKYMOK MaTepUAIOB U BBIBO3a TOTOBOM MPOAYKIIMUA COXPAHUTCS Ha
BECh MEPHOJ KU3HU MpoekTa. ExxeMecsuHbIi pacxoll ChIpbs U MarepuanoB coctasisieT 1 500
TBIC. PyO.; €XeMecsuHble NMpOoJaXu roTroBod mpoxaykuuu — 2 600 Teic. py0. Omnpexnenure
HEOOXOMMYI0 CyMMY (DMHAHCOBBIX CPEIICTB, MHBECTUPYEMBIX B TIPEACTOSIIEM MEPUONE B
00OpOTHBIN KamUTAJl.

2. Onenure ypoBeHb 3(h(HEKTUBHOCTHU MTPOEKTA, MPEToNararolero npuodpereHre 00opy10BaHus, ¢
JIBYXJIETHUM CPOKOM peaTi3aliiy, UCroib3ys okazaren NPV u Pl, eciii nHBECTUITMOHHBIE 3aTPaThl
coctapysiioT 1500 ThIC. pyO., MMCKOHTHAS cTaBka — 11 %, BeIMUMHA YMCTOTO JCHEKHOTO MOTOKA 3a
niepBbIil ros1 — 950 ThIc. py0. 1 3a Bropoii ro1 — 600 ThIC. pyo.




- OCYILECTBJIIET MOHMTOPUHI X072
pean3aluy IpoeKTa, KOPPEKTUPYET
OTKJIOHEHUS, BHOCUT

KomnuiexcHoe 3a1anue no pazpadorke NpeAnpuHUMATEIHLCKOT0 POEKTA U ero Npe3eHTAluu:
Paszpaboraiite u chopmupyiite PPT-npe3enTanmio Barero CKBO3HOrO MpOEKTa MO CIESTYIOIIAM
ITyHKTaM:

- «HauMEHOBAHUE MPEANPUHUMATEIBCKOTO MPOEKTa, aBTOPH;

- «MAapKeTUHI, OIIeHKa pbIHKa» (MpOoJaBaeMblii MpPOIYKT, II€Ha, KaHaJIbl JUCTPUOYIMH,

YK-24 JIOTIOJTHUTEIIbHBIC U3MECHEHUS B TIJIaH
MIPOJIBUKEHUE);
peaM3alnuy IpoeKTa, yTOUHseT 30HbI
- «product development, pa3zpaboTka npoyKTay (TpaaUITMOHHBIE aHAJIOTH, HOBU3HA, TIPEHMYILIECTBA,
OTBETCTBEHHOCTH Y4aCTHUKOB
DOCKTA WHBECTUIIMOHHBIE 3aTPaThl, MPOU3BOJICTBEHHAsI CEOECTOUMOCTH );
p - «customer development, BbIBeieHHE TPOAYKTa Ha PHIHOK» (TIepe4eHb MEpPOIIPUSTHII 110 BBHIBOAY
MIPOYKTA HA PBIHOK, UX CTOUMOCTB ).
Kommnuiekchoe 3a1anue no pazpadorke npenpuHUMATEIHLCKOT0 MPOEKTA U €ro Npe3eHTaluu:
- mpemjgaraet  mpoueAypbel U | Pazpaboraiite u chopmupyiite PPT-npesentanuto Baiiero ckBo3HOro mpoekTa mo ClieTyroumMm
MEXaHU3MBbI OLUEHKM  KayeCTBAa | IyHKTaM:
YK-25 MPOEKTA, UHQPACTPYKTYPHBIE | - «MHCTPYMEHTHI IPUBJICYEHUsS (MHAHCHPOBAHUS) (BUOGI WCTOYHHMKOB (DUHAHCHPOBAHMS, HX

YCIIOBHS /1151 BHEAPEHUSI PE3YIIbTaTOB
IIPOEKTa

NPEUMYILECTBA U HEIOCTATKN);
- (OLICHKA MHBECTUIIMOHHOM ITPUBJIEKATEIIbHOCTH IIPOEKTaY;
- «PUCKH IPOEKTa» (OCHOBHBIE PUCKU U MHCTPYMEHTBI UX IIPEOOJICHNUS).

YK-3: Cnnocoden OpPraHu30oBbIBATH U PYKOBOAUTD paGOTOﬁ KOMaH/AbI, BblpaﬁaTblBaﬂ KOMAaHAHYI0 CTPATEruio 1Jist JOCTHKCHUSA NOCTABJIEHHOM

ey
IlepeyeHb TeopeTHYECKUX BOMPOCOB K 3a4eTy:
1. ®opmupoBaHue U pa3BUTHE KOMAH/IBI.
- BBIPA0OATHIBAET CTPaTETUIO 2. KomaHIHBIH Tuep, TATTBI KOMaHHOTO JIHICPCTRA.
VK —31 KOMaHJHON paboOThl U Ha €€ OCHOBE 3. BusHec-ujes, OCHOBHBIC METOJIBI €€ TCHEPUPOBAHMS.
e OpraHu3yer 0TOOp YIEHOB KOMAHJIBI 4. busHec MoJielb, 3JIEMEHThI OM3HEC-MOIEIH.
IS TOCTHSKEHHS [TOCTABIEHHOM 1eJIH 5. Tlonsartue u obmas cTpykTypa 3QpGEeKTUBHBIX MTPE3CHTAIIHH.
6. Bwuapl npe3eHTANN U UX XapaKTePUCTHKA.
7. TlonsiTue 1 0COOEHHOCTH MUTY-CECCUH.
IIpuMepHbIe MPAKTHYECKHE 3aJaHNUs JJIs1 3a4eTa:
- Jenerupyer mnoaHomouns uiaeHaM | 1. KomaHga U3 ceMH YeJIOBEK TpyAuJIach HaJl BBIIIOJHEHHUEM OJHOIO 3aKa3a. Hpn 3TOM KaKIbI1
KOMaH/IbI u pacripenenset | 3atpatiil 40 dyenoBeko-uacoB. 3aka3 mnpuHec kommanuu 2000 muH. py6. Omnpenenure
VK 3.2 [IOPY4YEHHUS, OpraHusyer u | IPOU3BOAUTCIIBHOCTE TpyAda KaXXJ0ro COTpyaHHKa B paCdeTE Ha YCJIOBEKO-4ac.
' KOPPEKTUPYeT paboTy KOMaH/IBbI, . ‘
naer 0GpaTHyIo CBS3E o | 2- Ipomymaiite «mpesentanuio uaen (Idea Pitch)» nna xommanum X, xoTopas paspaborana

pe3ynbTaTam

TCXHOJIOTUIO YIIPABJICHUS CKYTCPOM 0e3 y4qacCTHsd 4YCJIOBCKaA.




4. MHcnonb3ys cxeMmy, U300paXCHHYI0 HHUXKE, pPACKpPOHTE WMIICPATUBHBIC OTINYHUS
MpeANpUHUMATENSI OT MEHEKEpa, MpoMoyTepa B n3ooperatens. Onpeaenure, B 4eM pasHHUIlA
MEXK1y HUMH 10 CJICAYIOIIMM HaIlpaBJICHUSM:

- MOTHBAIIMS UX JCHCTBUM;

- METOJBI pealii3alluid HOBOU UIEH;

- HCMOJB30BaHUE pecypcoB, (HOPMBI M METOIbI TPHUBICYCHUS HEOOXOJAMMBIX PECYPCOB,
OTBETCTBECHHOCTD;

-OTHOILLIEHUE K OPraHU3al[MOHHOM CTPYKTYpE.

o
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KpeaTBHOCTb, MHHOBA LIMOHHOCTH
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anasnenueckne HaBbIKK,
3HaHWe Gu3Hec-NpoLeccoB, CBA3N

Puc. ManI/II_[a «eraTI/IBHOCTB — YIIPABJICHYCCKNC HABBIKKU)

YK-3.3

- OpraHu3yeT o0cyxIeHne
pe3yNIbTaTOB padOTHI, B T.4. B paMKax
JUCKYCCHU C MMPUBJICYCHUCM
OTIIMIOHEHTOB

Kommnuiekchoe 3a1anue no pazpadorke npeanpuHUMATeILCKOT0 MPOEKTA U ero Npe3eHTaluu:
Paszpaboraiite u chopmupyiite PPT-npe3eHTanmio Bamero CKBO3HOrO MpOEKTa 1O CIICTYIOIIAM
MTyHKTaM:

- «KOMaHJIa MIPOEKTa» (HEOOXOAUMBIE PO, 0O0OCHOBAHHUE UX PACTIPEAEIECHHS MEXKIY YIaCTHUKAMU
KOMaH/Ipl);

- «Ou3Hec-ues1, OM3Hec-Mo/1elb, OU3HEC-TIany (IIENIEBOM MOTPEOUTEN b, IICHHOCTHOE MPEJIOKEHHE,
TIEpUOJ] peaU3alliy POEKTA).

OIIK-4: CnocodeH NpUHUMATH IKOHOMHYECKH U (PMHAHCOBO 000CHOBAHHbIEC OPraHU3AIHOHHO-YIIPABJIeHYeCKHe PellieH!s B podeccuoHaIbLHOI
AeATeJIbHOCTH U HECTH 32 HUX OTBETCTBEHHOCTDH

OIlIK-4.1

- BbIOMpaeT " IIPUMEHSIET
METO/I0JIOTHIO MIOATOTOBKH
SKOHOMUYECKHU u (bUHAHCOBO
00OCHOBAHHBIX  OpraHU3alMOHHO-
YIIPABJIECHUYECKUX peneHuit B

npo(ecCHOHANFHOM e TeNIbHOCTH,

IIepeyeHb TeOpEeTHYECKUX BONIPOCOB K 3a4eTy:

1. Tlpomecc mpuHATHS PEIICHUNA B MPOIECCE MHHOBAIMOHHOTO MPEIITPUHUMATETHCTBA

2. BuemHsas cpena WHHOBAIIMOHHOTO MPEANPUHUMATENBCTBA U €€ BIMSHHE Ha pa3paboTKy
YIPaBJICHUYECKUX PEIICHUN

MeTo/1bl 5KOHOMHYECKOH OlleHKH 3 (HEKTUBHOCTH MHHOBAIIMOHHBIX MPOEKTOB.

4. Metoapl OIIECHKA PUCKOB MHHOBAIIMOHHBIX MPOEKTOB

w




MPEJIOKEHUN U MEPONTPUATHNA TIO UX
peanuzanuu

5. MapkeTuHroBble penieHus B 00JaCTH MHHOBAIMOHHOTO IPEAIPUHUMATEIbCTBA
6. CrnocoObl KOMMepIUaTH3aui Pe3yIbTaTOB HHHOBAIIMOHHON JAESITeTbHOCTH

OIIK —4.2

- pa3pabaTbiBaeT U OOOCHOBBIBAET
JIbTEPHATUBHBIC BapUaHThI
OpTraHU3aIIOHHO-YIIPABICHYCCKIX
pemieHuii B TPOQECCHOHATBHOM
JESTCIIbHOCTH C y4ETOM KpPUTEPHCB
SKOHOMHYECKOH 3¢ (HEKTUBHOCTH,
OIICHKM WX PHCKOB M BO3MOXKHBIX
COLIMATTbHO-9KOHOMHYECKUX
IIOCJIEICTBUN

IIpuMepHbIe MPAKTHYECKHE 3aJaHNs /Il 3a4eTa:
1. NuBectop umeer kanutan 415 tTeic. py0. Ha neHexHOM phIHKE IpOLIEHTHAs CTaBKa,
BhIIUTaYMBaeMasi OaHKaMH 1O Jerno3uTaM, cocraBiseT 5,5%. WHBecTopy mpesuiaraercs Bech
KalnuTajg MHBECTUPOBATh B MHHOBALMOHHBIN IPOEKT. DKOHOMHYECKHE pAcCUEThl MOKa3bIBAIOT,
YTO B OTOM cllyyae 4uepe3 IATh JIeT KamuTal uHBecTopa yaBoutcs. CTOUT JU HMHBECTOPY
BKJIaJbIBaTh KaIUTaJ] B IPOEKT IIPU YCIOBHH, YTO JI0XOJ] FAPaHTUPOBAH WU JIy4Ylle OTKPBITh Ha
3Ty CyMMY AETO3UuT?
2. Komnanus miaHupyeT NprUoOpecTH MPOU3BOACTBEHHBIC I1€Xa U PACHIMPUTH MPOU3BOACTBO
aJIUTUBHON TeXHUKHU. M3BECTHO, UTO MepBOHAYaIbHbIC 3aTpaThl olleHUBaroTcs 172 380 450
py0. I1o mporuo3am B TeyeHUE MEPBOTO I'0JIa MIIAHUPYETCS TOMOJTHUTEIIBHO HHBECTUPOBATH 98
650 380 py6. [lenexusiii motok coctaBisger 58 129 890 py6. 3a rox. JlukBumanmonHas
CTOMMOCTbH TIPOU3BOJICTBCHHBIX IIEXOB 4epe3 12 ner oneHuBaetcs B pazmepe 150 608 670 pyo.
OueHute -HKOHOMUYECKYIO A()(PEKTUBHOCTh TNPOEKTa, €CIM CTaBKa JAHUCKOHTHPOBAHUSA
cocraBisieT 12%.
3. OcyiecTBUTh NPEIBAPUTENBHBIM aHAIN3 U MPOBECTH PAHKUPOBAHHUE HHBECTUIIMOHHBIX
MPOEKTOB HAa OCHOBE MHJEKCA JOXOJHOCTH JJsi (OPMHUPOBAHUS MHBECTUIIMOHHOTO MOPTQEs
KOMIIAaHUU, B KOTOPBIM OTOMpAIOTCA TMATh WHBECTUIMOHHBIX IPOEKTOB, CBSI3aHHBIX C
WHHOBAIIMOHHOM JIeATeNbHOCTRI0. Pacxo bl mo mpoekram: A — 5 mitH p.; b— 3 mimH p.; B — 2 MmH
p-; I' =3 man p.; 1 — 2 MaH p. [IluCKOHTHpPOBaHHBIE TOXO/bI 110 TPOEKTAM COOTBETCTBEHHO: A —
MiH p.; b — 4,5 vma p.; B — 4 muH p.; T — 4,2 muH p.; [ — 3,2 muiH p. CocTaBUTh caMblit
ONTUMAJTBHBIA HHBECTUIIMOHHBIN MOPT(heb 0 HHIEKCY JOXOTHOCTH, KOT/1a OI0/IKET KOMIIaHUH
pacnosaraer kanutajioMm — 10 MiH p.
4. Kommnanu cobupaercst uaBectupoath 3 500 890 py6. nmubo B mpoekT A, n1ubo B npoekT b.
CraBka auckoHTtHpoBaHus coctaBisieT 12%. Ilo mporuo3y HeAMCKOHTUPOBAHHBIE JACHEKHBIE
MOTOKH OT pealu3aluy MPOEKTa NPUHECYT PE3YIbTaThI:
— IIpoekT A mo3BonuT BEepHYTh 55% BIIOKEHHBIX CPEACTB B MEPBBIN 0/l €ro peaau3anuu u 3
150 000 py6. Ha caeAyIOIIHI T/, TTOCIIE Yero OyIeT 3aBepIleH.
— [Ipoext b B TeueHue Tpex JeT creHepupyeT AeHexHble moToku: B 1-i rogq — 1 050 000 py6.,
BO 2-o#i rog — 1 850 385 py6., B 3-1ii rox 2 100 000 py®.

Kakoil 13 npoeKkToB SKOHOMUYECKHU O0Jiee MEePCIeKTHBEH.




5. Komnmanus 3aHMMaeTcss MHBECTULUSAMH B BBICOKOTEXHOJIOTMYHBIE KOMIIAHMM HA CTaIuu
craptar. [lepen koMnaHue CToUT BEIOOp Mex 1y 2-Ms mpoekTaMu «A» u «by. Kaxxaprii mpoekT
TpeOyer BinoxkeHud B cymme 120,000 nommapoB u umeer crouMmocTh Kamurtana 11%.
O>xu1aeMble YUCTHIE IEHEXKHBIE NOTOKH OT 3TUX IIPOEKTOB NPECTABIECHbI HUKE!

OsxnmaeMble YUCTHIC ICHEKHBIC IIOTOKHU
TI'oma A B
0 ($120,000) ($120,000)
1 65,500 35,500
2 30,000 30,500
3 32,000 38,500
4 17,000 13,500

PaccuuTaiiTe CpoKk OKyNnaeMOCTH KaXJOro NMpPOEKTa U BHYTPEHHIOK JIOXOJHOCTb IPOEKTOB.
Omnpenenute HanboIee NEPCIEKTUBHBIN.

OIIK - 4.3

- T[PUHUMAeT DJKOHOMHYECKHE U
(¢uHaHCOBO 000CHOBAaHHbIE
OpraHU3alMOHHO-YIIPaBICHUECKHE
pemieHust B IPOQEeCcCHOHATBHOM
NesITebHOCTH, OIUPAsICh Ha
pe3ybTaThI OLIEHKH

AJIbTCPHATHBHBIX BAPHAHTOB, HCCCT
3a HUX OTBETCTBCHHOCTD

IIpumep KOMIIEKCHOTO PACYETHO-AHAJTUTHYECKOTO 3aIaHUSI:

[IpoBecTr aHanM3 albTEpHATHB peaIM3alli WHHOBAIIMOHHOW CTpaTeruu OM3Heca W BBIOPATh
HanboJiee MPUEMIIEMBII BAPHAHT C TOYKHU 3PEHUS MOTYYSHHSI HAWITYYIINX pe3yiabTatoB. OTBET
obocHylite. Ha mpennpusitun pa3zpaboraHa 0a3oBasi CTpaTerusi - HalPaBUTh aKTHUBBI Ha POCT
00beMOB TIpon3BOIcTBA. DYyHKIIMOHANIBHASI CTPATErus B IPOM3BOJCTBEHHOM cepe - mpoBecTn
TEXHUUYECKOE TEePEBOOPYKEHUE MPOU3BOACTBEHHON CHCTEMBI C IENbI0 OOECIHeueHus: pocTa
00BEMOB IPOU3BOJICTBA. BO3MOXHBI TpU albTEpHATUBBI peanu3alui (HyHKIHOHAIBLHOU
CTpaTernyeckoil mporpaMmbl: 1) KOMILJIEKCHOE OOHOBIIEHHME TEXHHMYECKOH O0a3bl 3a CYeT
MOKYIIKM HOBOTO OOOpYIOBaHUsS, 2) MOJIEPHH3alUs JEHCTBYIOIIETOo O0O0OpYyIOBaHUS; 3)
PEKOHCTPYKITHUS 1IEXOB C BHEIPEHHUEM HOBOM TEXHOJIOTHH.

WcxoaHble qaHHbIE NPEICTABIIEHBI B TA0JINIIE




Hesnn, 3naun | Anwrepuaruea | | Anwrepuarupa 2 AnbrepHarusa 3
m'mpme MOCTh Bepl]H'I'H OLEHK BEPBH'I'HBC'I' OLEeHKa BEPOH'I'H OUEHKA
JAOIEKHBL Ka#/10 | OCTh a b OCTh
ObITB i nenn JOCTHHRE JOCTHIKEHH NOCTHXKE
JOCTHTHYTEL | B HHs A uemu, % HHsA

dwina | uenw, % uenu, %

X
me’“"”“"' 20 20 400 |10 200 40 800
Komnuecr | 30 300 |40 400 10 100
OCTh
Ipdertusit | | o 60 900 |40 600 |20 300
OCTh
3aBePUICHH | 5 20 100 |50 250 30 150
OCTh
IMpuemnemo
e AW 5 10 500 |20 1000 |30 1500
HCIIOIHEHH
H
Hroro oo | X 200 |X 2450 | X 2850




0) Ilopsanok nmpoBeneHUs] MPOMEKYTOYHON aTTeCTallMH, MOKAa3aTeJlIH W KPUTEPHH
OLlCHUBAHHA:

IIpomexxyrounas arrectanus 1o JucuuIuinie «MIHHOBalMOHHOE IPEANPUHUMATEIIBCTBOY
BKJIIOYAET TEOPETHUECKUE BOIIPOCHI, T03BOJIAIOLINE OLIEHUTh YPOBEHb YCBOCHUS 00Y4arOLIMMHUCS
3HaHUH, W TPAKTHYECKHE 3alaHUs, BBIABIIONIME CTENEHb CPOPMUPOBAHHOCTH YMEHHHA W
BJIAJICHUH, IPOBOJUTCA B OpMeE 3ayeTa.

3ayer Mo JaHHOM JUCLUIUIMHE MPOBOIUTCS B YCTHOH (hopme mo Omieram, KaxIblid U3
KOTOPBIX BKJIIOYACT OJMH TEOPETUYECKUM BOIIPOC U OJHO MIPAKTUYECKOE 3aJaHHE.

IMoka3aTeu U KpUTEPUH OLEHUBAHUSI 3a4eTAa:

— Ha OIEHKY <«3a4TeHo» — OOydJalIuics JIEeMOHCTPUPYET BBICOKHUH YPOBEHb
c(OPMHUPOBAHHOCTH KOMIICTCHIMI, BCECTOPOHHEE, CHCTEMAaTHYeCKOe W TIIyOOKOe 3HaHWe
y4eOHOTr0 MaTepuasia, CBOOOJHO BBHINOJNHACT TMPAKTHUECKUE 3aJaHHs, CBOOOIHO ONEpUpPYET
3HAaHUSIMH, YMEHUSIMH, IPUMEHSIECT UX B CUTYallUsX IMOBBIIICHHONW CII0)KHOCTH;

— Ha OIICHKY «He€3a4YTeH0» — OOydaromuiics JeMOHCTpupyeT 3HaHHUS He Ooinee 20%
TEOPETUYECKOTO Marepualia, JOINYyCKaeT CyNIeCTBEHHbIE OIMOKH, HE MOXET II0Ka3aTh
WHTEJUICKTYabHBIC HABBIKM PEIICHUS TPOCTHIX 3a/1a4.



ITpunoxxenue 3

Y4eOHo-MeToAHYeCKHe PEKOMEHIAIMH 10 BHINOJTHEHUI0 BHEAYTUTOPHBIX
HHANBHUIYAJbHBIX 3aaHUi

IIpumepHoOe conep:kaHue U peKOMEHIAIUM J1JIs1 pa3padoTku OM3Hec-IJIaHA:

CocraB u geranu3anus OU3Hec-IJIaHa 3aBUCT OT XapaKTepa co3aBaeMOro MpeapusITHS;
OTHOCUTCS JTU OHO K cepe yciayr mium K TPOU3BOACTBEHHOH cdepe. Ecnm mpeampustue
MIPOU3BOJICTBEHHOE, TO Ha COCTAB U JETaIN3alliI0 OU3HecC-TUIaHa OBIIMAIOT BUJ TOBapa U TO, AJIs
KOT'O OH IpPeHA3HAYEH: JIJIsl TOTPEOUTEICH U TSl IIPOU3BOAUTEICH.

CocraB Ou3Hec-TUIaHA TaK)Ke 3aBUCUT OT pa3Mepa MpeArojaraeMoro pblHKa cObITa,
HAIMYUSl KOHKYPEHTOB U MEPCIIEKTHB POCTA CO3/]aBAEMOTO MPEATIPUSITHSI.

[IpumepHBIif cocTaB OM3HEC-TIIIaHA

1) Bonnas yacte (pe3tome):

* Ha3BaHUE U aJpec GUPMBIL;

* yUpeIuTeNy;

* CYTh U LIEJIb MIPOCKTA;

* CTOMMOCTB TIPOEKTA;

* IOTPEOHOCTh B PMHAHCAX

* CCBIJIKA HAa CEKPETHOCTb.

2) AHaM3 MOJIOKEHHMS JIe]I B OTPACIH:

* TEKYIIasi CHTyall¥sl ¥ TSHIACHIIMH Pa3BUTHSI OTPACIIH;

* HalpaBJICHHUE U 33]]a4d JACSITeIbHOCTU MPOEKTA.

3) CyurHocTh npejiaraeMoro npoeKTa:

* nmpoaykius (YCIyryl Ui paboThl);

* TEXHOJIOTHS;

* TUIEH3UU;

* MATEHTHBIC TIPABA.

4) AHaiu3 pbIHKa:

* MOTSHINAJILHBIC TOTPEOUTEITN TIPOTYKIINN;

* MOTEHINAIbHBIE KOHKYPEHTHI;

* pa3Mep phIHKa U €T0 POCT;

* OIIEHOYHAS JI0JISl HA PBIHKE.

5) Ilnan mapkeTHHra:

* LIEHBI;

* [ICHOBAs TIOJIUTHKA;

* TOpProBasi MOJUTHKA

* KaHaIbI COBITA;

* pekama,

* MMOJIUTHKA TTOJICPIKAHUS TTPOTYKIIHH,

* MPOTHO3 HOBOW MPOAYKIIHH.

6) IIpon3BOACTBEHHBIH IIAH:

* MPOU3BO/ICTBEHHBIH MPOIIECC;

* MPOM3BOJICTBEHHBIC TOMEIIICHUS;

* 000pyI0BaHUE;

* HCTOYHHKH ITOCTABKHU CBHIPhS, MATEPUAIOB, 000PYIOBAHUS U pabOYUX KaJIPOB;

* CyOTIOAPS TUUKH.

7) OpraHu3anuOHHBIHN TJIaH:

* popma cOOCTBEHHOCTH;

* CBEJICHUS O MapTHepax, Biaeibllax MPeIIpHsITHS,

* CBEJICHUS O PYKOBO/ISIIIIEM COCTABE;



* OpraHU3alUOHHAs CTPYKTYpa.
8) Cremnenp pucka

* cnabbie ctopoHsl npeanpustus (Bosmoxen SWOT-ananus) ;
* BEpOSITHOCTh MOSIBJICHUSI HOBBIX TEXHOJIOTHUH;

9) ®uHaHCOBBIN TUIAH:

* ILJIaH JI0XOJOB U PACcXOJI0B;

* [JIaH JICHEXHBIX MOCTYIIJICHUH U BBIIUIAT;

* 0aJaHCOBBIH IJ1aH;

* TOuKa 0€3yOBITOUHOCTH.

10) [Tpunoxenus:

* KOIIMY KOHTPAKTOB, JIMLIEH3UHU U T.IL.;

* KOIUU JOKYMEHTOB, U3 KOTOPBIX B3SIThl UCXOJHbIE TaHHBIC;
* IPEUCKYPAHTHI IOCTABIIUKOB.

PexomeHnaanuu u oNUcaHUe COCTABHBIX YacTell OU3Hec-TJIaHA:

Beoonas wacmo (pestome)

BBojHas gacTh, Kak MpaBUIIO, MUAIIETCS yXKe MOCIIE TOT0, KaK COCTaBJICH Bech Miad. OHa
JOJKHa OBITh KpaTkod (He Ooyiee 2—3 CTpaHUI]) U pacCMaTPUBATHCS KaK CaMOCTOSTEIbHBIN
pEeKIIaMHBIN JOKYMEHT, TaK KaK B HEH COIepKAThCsl OCHOBHBIC TIOJIO’KEHUS BCETO OM3HEC-TUIaHa.

Ananu3z nonosicenus 0en 8 ompaciu

B 3TOM pazzgene onmuchIBAIOTCS OCHOBHBIC HATIPABIICHUS U LEIH JICATEITHHOCTH OYIYyIIeTO
npoekta. OueHb Ba)XHO MPENOJHECTH HJCI0 HOBOTO IMPOEKTAa B KOHTEKCTE CIIOKUBIIETOCS
COCTOSIHUS IeTT B oTpaciii. HeoO0XoaumMo mpoIeMOHCTPUPOBATh ITy0OKOE TOHUMAaHHUE COCTOSTHUS
NPEINPUATHS U TOH OTPACIId UHIYCTPHUH, B KOTOPOH OHO OyaeT paboTaTh U KOHKYPUPOBATh, TaK
KaK OJHUM W3 KPUTCPUEB IMOOEIbI B KOHKYPCHTHOW OOphOE SIBISETCS CHUTyallUsi Ha PHIHKE
MPOIYKIIMH 3TOTO Kilacca. B Ou3Hec-Tu1aHe peKOMEeH1yeTCsl 1aTh aHaJIu3 TeKYIIEro COCTOSIHUS Ael
B OTpAcCIIv ¥ CBEJICHUS O TCHICHIMAX Pa3BUTHS. JKenareapHOo TakkKe aTh CIPABKY I10 IMOCICTHUM
HOBHUHKaM, IEPEYUCIUTD MOTEHIIUAIBHBIX KOHKYPEHTOB, YKa3aTh UX CHJIbHBIC U ClIa0ble CTOPOHBI.
Heo06x01uMo U3y4rTh BCE TIPOTHO3HI IO JAHHOW OTPAciiv M B Pe3yJIbTaTe OTBETHTH Ha BOIIPOC, HA
KaKoro UMEHHO MOTPEeOUTENsI PACCYMTAHbI TOBAPHI WIIH YCIIYTH MPEANPUSITHS.

Cywynocmo npeonazaemozo npoexma

B srom pazgene HeoOXoIMMO JaTh YETKOE OMpeAENieHWE U OMNHMCAHHE TeX BUJOB
NPOAYKIIMK WJIH YCIyT, KOTOpble OyAyT TmpeacTaBleHbl Ha pBIHOK. ClleqyeT ykas3aTh
CYIIIECTBEHHBIE AaCTEKThl TEXHOJOTWH, HEOOXOAUMOW A Mpou3BoACTBa mpoaykuuu. [Ipu
ONMCAHUN OCHOBHBIX XapaKTEPUCTUK MPOIYKIIMU JeNIaeTCs aKIEeHT Ha T MPEHMYIIECTBa,
KOTOpBIE 3Ta MPOIYKIMS HECEeT NOTEHIMAIbBHBIM TMOKyHaTensiM, a He Ha TEeXHHYECKHUX
noapoOHocTsX. [lertanpHas WHPOpMaNMs TEXHOJOTUYECKOTO MPOIecca MOXKET OBITh JaHa B
MPUIIOKEHUH.

OdYeHP BAXHO TMOMYEPKHYTh YHHKAIBHOCTh WJIH OTIHYUTEILHBIE OCOOCHHOCTH
MPOIYKIIMH. DTO MOXKET ObITh BBIPAXKEHO B pa3HOM (opMe: HOBasi TEXHOJOTHSI, Ka4eCTBO TOBApa,
HU3Kas ce0ecToMMOCTh W T.JI. Tak e HEeoOXOJAUMO TMOAYEPKHYTh BO3MOXKHOCTH
COBEpIIICHCTBOBAHUSA JIaHHOW MPOAYKIMU. B STOM pasmene cieayeT OMHCAaTh HMEIOIIUECs
MATCHTHI MJTK aBTOPCKUE MTpaBa Ha H300PETEHUE WU PUBECTH JIPYTHE IPUIHHBI, KOTOPBIE MOTIIN
OBl BOCIIPEMATCTBOBATh BTOPKEHUIO KOHKYPEHTOB Ha PHIHOK. TaKUMU MPUYUHAMH MOTYT OBITH,
HaIpUMep, SKCKITFO3UBHEIC MTpaBa Ha PaclpOCTPaHEHUE WITH TOPTOBBIC MapKHU.

Ananu3z pvinka

PBIHOK W MapKeTHHT SIBIIIOTCS PeIIaronuMu (hakTopamu Juis BceX KommaHuil. Cambie
TeHUANIbHBIE TEXHOJOTHMH OKaXYTCSl OECHONE3HBIMH, €CIM y HUX HET CBOMX MOKYIATENeH.
[ToaToMy 3TOT pa3zmen sBsieTcs HamOoJjee TPYAHBIM JUid HamucaHus. HeoOxommmo yOeauTh
WHBECTOpA B CYIIECTBOBAHHUH PBIHKA JJISl MPOJYKIIMU U TIOKa3aTh, YTO BBl IOHUMAETE U MOXKETE
IPOJIaTh HA HEM CBOIO MPOAYKIHIO. [IJIs 3TOT0 BaKHO OIPEACTUTHh TOT CETMEHT PhIHKA, KOTOPHIH
Oyner s TpennpusTHs TJaBHBIM. Kak mnpaBuiio, HOBBIE MPEANPHUSATHS MOTYT YCHEIIHO



KOHKYPHPOBATh JIUIIIb Ha OJHOM, IOCTaTOYHO Y3KOM CErMEHTE pbIHKa. BbIOOp Takoro cermeHra
MOJKET 3aBHCETh M OT OCTPOTHI KOHKYPEHTHOW OOpbOBI, KOTOpas Ui OJHOIO TUMA MPOAYKLUU
MOXeET OBITh ciabee, JUIsl Apyroro — cuibHee. llocie onpeneneHuss KOHKYPEHTHOTO CEeTMEHTa
pBIHKA IIPUBOAUTCS ONUCAHUE CTPYKTYPbl KIMEHTYpHI (IIOKyIaTeneil) BHYTPU 3TOTO CErMEHTa.
JIro6oit Om3Hec W, OCOOCHHO OO0JaNAIOMIMK XOPOUIMMH HAESIMU 10 COBEPIICHCTBOBAHUIO
HOPOAYKLHMH, PAHO UM MO3/IHO CTOJKHETCS ¢ MPo0JIeMON KOHKYPEHLIUU.

[TosTOMYy OYeHBb Ba)XKHO ONPEICTUTH HEMOCPEICTBEHHBIX KOHKYPEHTOB, UX CHUJIBHBIC U
cy1abble CTOPOHBI, OLIEHUTh MOTEHIMAIbHYIO JOJI0 PbIHKA KaXJ0ro KoHKypeHTa. HeoOxoaumo
1oKa3aTh, YTO Balla MPOIYKIMS MOXXET KOHKYpHUPOBaTb C TOYKH 3PEHHUS KauecTBa, LIEHBI,
pacrpoCTpaHEHUs], PEKJIaMbl M JPYTUX MOKa3aTelei.

Ilnan mapxemunea

B sTom paznene HeoOX0AMMO JJOKa3aTh, IOUYEMY KIMEHThI Oy1yT MOKYHaTh MPOIYKIHIO.
B Hem onuceIBaeTcs, KaKUM 00pa3oM MPeroiIaraoT Ipo1aBaTh HOBBIM TOBAp MM YCIYTY, KAKYIO
3a HEro Ha3HauuTh LIEHY U KakK I[POBOAMUTh DPEKJIAMHYK HOJUTUKY. KOHKpeTHble neranu
MapKETUHTOBOW CTPATErHMHM YaCTO OKAa3bIBAIOTCS CIOKHBIMH, KOMILJICKCHBIMH W 3aTPardBaroT
Takue 00JIaCTH, KaK MapKeTHHIOBas PACCTAHOBKA, IIEHOBas IOJIMTUKA, TOProBas IOJUTHKA,
pexinaMa u T.A4. Ha AelicTBYIOMMX HPEANpHUSATHAX IJIaH MO0 MApKETHHTY COCTAaBISIETCS HA TOJ
BIIEepe. 3a €ro BBINOJIHEHUEM BHUMATENbHO CIEIAT U PEryJIIpHO BHOCSAT B HEro IOIpaBKa C
y4eTOM HW3MEHSIOMICHCS CUTyallud Ha pBIHKE. B 3TOM pasnene nenmaercs MapKETHHIOBas
paccTaHoBKa (o0ecrneyeHre KOHKYPEHTOCIIOCOOHOCTH MPOJYKLMU) M YKa3bIBalOTCS OCHOBHBIE
XapaKTEPUCTUKHU NPOAYKLINHU (paboT MiIM YCIIyT) B CPABHEHUHU C KOHKYPUPYIOLIUMHU.

IIpoussoocmeennwiii niam

B stom pasnene nomKHBI OBITH OMKCAaHBI BCE NMPOU3BOJCTBEHHBIC W Jpyrue padouue
nporecchl. 37ech € paccMaTpUBAIOTCS BCE BOIPOCHI, CBA3aHHBIE C IOMELICHUSIMH, HX
pacronoxxeHuem, o0opyoBaHueM, nepconaiom. Ecnu co3maBaemoe mpearnpusitue OTHOCUTCS K
KaTeropuu IpPOU3BOJCTBEHHBIX, TO HEOOXOJAMMO IIOJIHOE OIMCaHWE IPOU3BOACTBEHHOIO
npoliecca: Kak OpraHu30BaHa CUCTEMa BBITYCKa MPOIYKIIUU U KaK OCYIIECTBIISICTCSI KOHTPOJIb Hal
IPOM3BOJICTBEHHBIMHM HpOIleCCaMM, KakKUM o00pa3oM OyAyT KOHTPOJIMPOBATHCS OCHOBHBIE
AJIEMEHTHI, BXOJSAIINE CTOMMOCTh HMPOXYKIMH (HAIIpUMEp, 3aTpaThl TPyAa MU MaTEepHaloB), Kak
Oyzer pasmelieHo oOopynoBaHue. EciaM HeKOTOpble oOIepaluu MpeArnoyiaraeTcss MOpy4YUuTh
CyOmoapsiIunKaM, CIeAyeT 1aTh O HEM OCHOBHBIE CBEJICHHs: €r0 Ha3BaHUE, aJpec, MPUIHHEI, 110
KOTOPbIM OH OBl BBIOpaH, LEHbI M HH(GOPMALMIO O 3aKIIOYEHHBIX KOHTpakTax. Ilo Tem
oTiepanusM, KOTOPBIE MPEIOIaraeTcsi BHIIIOJHUTH COOCTBEHHBIMU CHIIAMHU, HEOOXOJUMO JaTh
CXeMy IPOU3BOACTBEHHBIX IOTOJIKOB, CIHMCOK HMPOM3BOJICTBEHHOTO OOOPYAOBaHMS, CHIpbS U
MaTepuajoB C YyKa3aHMEM I[IOCTaBIIMKOB (Ha3BaHME, aJpec, YCIOBHS  IOCTaBOK),
OPUEHTHPOBOUYHYIO CTOMMOCTh, & TAKXKE CIHUCOK MPOM3BOJCTBEHHOTO 00OpYJOBaHUS, KOTOPOE
MOET MOHaI00uThCs B OynymieM. Hakoner, B 3ToM paszene JoJKEH HAaWTH OTpa)KeHHEe BOIIPOC,
HACKOJIBKO OBICTPO MOXKET OBITh YBEIMUYEH UM COKPALIECH BBITYCK MPOTYKIIUH.

OpzanuzayuonHnvlii nian

B stom paznene yka3piBaercst (hopma COOCTBEHHOCTH cO37jaBaeéMoro npeanpustus. Ecnu
ATO TOBApHIIECTBO, HEOOXOAMMO TPHUBECTH YCIOBUS, HAa KOTOPBIX OHO crpoutcs. Ecmm
aKIMOHEPHOE 00IEeCTBO, HEOOXOAUMO J1aTh CBEIEHUS O KOJMYECTBE U TUIIE BBIITYCKAEMbIX aKIIHH.

[TpuBoAMTCS OpraHM3allMOHHAS CTPYKTypa Oyaymiero NpeANnpHUsTHS;, CBEICHHS O
KOJINYECTBE NEpPCOHANa M PACIIUPEHUM IuTaTa, oOy4yeHHM, IMOJIrOTOBKE KaJpOB, a TaKXKe O
NPUBJICUYECHUH KOHCYJIBTaHTOB, COBETHHMKOB, MEHEIDKEpOB. B 3TOM paszerne paccMaTpuBaroTCs
BONPOCHl PYKOBOJACTBA M YyHOpaBieHus npennpustueM. OObscHsIETCA, KakUM 00pa3oM
OpraHM30BaHa PYKOBOJSINAS TPYIIA, W OMKHCHIBACTCS POJb KAKAOTro ee wieHa. [lpuBomsarcs
KpaTkue Ouorpaduueckue cBeaeHHs 000 BCEX WIEHAX COBETa JAUPEKTOPOB. AHAIM3UPYIOTCS
3HaHUS W KBaJW(UKANWs BCed KOMaHIBI B IEJIOM. B 3TOM jke pasjene TODKHBI OBITh
IpEe/CTaBJICHbI JaHHBIE O PYKOBOAMTENSIX OCHOBHBIX MOAPA3/IeNCHHN, UX BO3MOKHOCTSX U OIIBITE,
a Takke 00 mx o0s3aHHOCTSX. JleTanbHbIe aHKETHBIC JaHHBIC M XapaKTEPUCTHKH MPHBOISTCS B
OpUIOKEeHHU. B 3ToM pasnene ocBemiaercss MEXaHU3M TMOJJEPKKA M MOTHBAIMM BEIYLIUX



PYKOBOAMTENEH, TO €CTh KaKUM 00pa3oM OHU OyyT 3aMHTEPECOBAHBI B TOCTHKEHUN HAMEUEHHBIX
B OM3Hec-TUIaHe LieJiel, Kak OyJeT OoIIauuBaThCs TPYA KaXI0ro pyKOBoAUTENS (OKIIal, MpEeMuUH,
JI0JIeBO€ y4yacThe B MNpHObUTH). PekoMeHIyeTcss MpeacTaBUTh OPraHU3AlMOHHYIO CXEMY C
YKa3aHHEM MeCTa KaXKJI0TO PYKOBOJUTEIS B OpraHU3allMOHHON HepapXuu.

Cmenens pucka

Kaxxaplii HOBBIH MPOEKT HEU30€KHO CTAIKMBACTCSI HA CBOEM IYTH C OINpeesIeHHBIMU
TPYAHOCTSIMHU, YTPOKAIOIIUMHU €TI0 OCYILIECTBIECHUIO. I IpeAnpUHUMATENS] OUEHb BaXKHO YMETh
peBUIETh MOJOOHBIE TPYAHOCTH U 3apaHee pa3padoTaTh CTPATErHH UX MPEOI0JICHUSI.

Heo0xoauMo OLEHHUTH CTENEeHb PUCKA U BBISIBUTH T€ MPOOJIEMBI, ¢ KOTOPHIMH MOXET
CTOJIKHYTbCsI OM3Hec. [ TaBHbIE MOMEHTBI, CBSI3aHHBIE C PUCKOM IIPOEKTA, TOJKHBI OBITh OITUCAHbI
IPOCTO ¥ OOBEKTUBHO. YTPO3a MOXKET UCXOJUTh OT KOHKYPEHTOB, OT COOCTBEHHBIX IPOCYETOB B
00JyacTi MapKEeTHHTa U MPOU3BOICTBEHHO MOJIUTUKHU, OIIMOOK B IOJ00PE PYKOBOASAIIUX KaIPOB.
OnacHOCTb MOKET MPEJICTABIIATH TAKKE TEXHUUECKUH MPOrPecc, KOTOPBIH CIIOCOOEH MIHOBEHHO
"coctaputp" m0Oyr0 HOBHHKY. Ilone3Ho 3apaHee BbIpaOOTaTh CTPATETHIO TOBEACHUS U
NPEAIOKUTh MYyTH BBIXOJA M3 BEPOSTHBIX PUCKOBAHHBIX MOMEHTOB B CIydya€ HUX BHE3AITHOTO
BO3HUKHOBeHHUs. Hannumne anbTepHATUBHBIX MPOrPaMM U CTPATErwil B ria3zax MOTEHIHAIBHOTO
uHBECTOpa OyJeT CBUACTENHCTBOBATH O TOM, YTO TPEANPHHUMATENb 3HAET O BO3MOXKHBIX
TPYIHOCTSX U 3apaHee K HUM T'OTOB.

QDunancoswiii n1aH

OUHAHCOBBIN JIaH SABJSIETCA BaXKHEHIIeH COCTaBHOM YacThio Ou3Hec-TuiaHa. OCHOBHBIE
nokasarenu (PMHAHCOBOTO TUIaHA: 00BhEM IPOJAXK, MPUOBLIL, 000POT KamuTaia, ce0eCTOMMOCTb.
OUHAHCOBBI MJIaH COCTABISAETCS HAa 3—5 JIeT U BKIIIOYAET B ce0sl IJIaH JOXO0I0B U pacX0JI0B, TUIaH
JEHE)KHbIX IOCTYIUIECHUMH M BbIIUIAT, OaJlaHCOBBIM IIaH Ha mnepBbld rof. Ilpu cocraBnenun
(UHAHCOBOTO MJIaHA aHATU3UPYETCS] COCTOSHUE MOTOKA PeaNbHBIX JIeHer (MOTOKA HATHYHOCTH),
YCTOMYMBOCTh MPEANPHUATHS, MCTOYHMKM U UCIOJb30BaHUE CpPEACTB. B  3axiroueHue
ompezensercs Touka 6e3yopTouHOCTH. CBOAHBIN MPOTHO3 JOXO/I0B U PACXO/I0B COCTABIISIETCS, 110
KpaiiHeil Mepe, Ha [IepBbI€ TPU T'0/a, IPUUEM JTAHHBIE 3@ IEPBbIN I'0J] JOKHBI OBITh ITPE/ICTABICHbI
B MecsyHOW pa30uBke. OH BKIIOUAET TAaKUE MOKAa3aTeNM, KaK OXKUIAeMbIi 00BbEeM MPOAAK,
ce0eCcTOMMOCTh PEATM30BaHHBIX TOBAPOB M Pa3IMYHbIE CTATbU PAcXO]0B. 3Has CTAaBKHU HAJIOra,
MO>KHO MOJIYYHUTh MPOTHO3 YUCTON MPUOBUTH MPEANPHUATHS IOCIIE BHIYETA HAIOTOB.



