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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas mporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanmnsanuu B 2024 - 2025
y4eOHOM rojy Ha 3acefanuu Kadeapsl MeHeKMeHTa

[Ipotokom ot 20 r. Ne

3aB. kadeapoii 10.B. Jlutosckas

Pabouast mporpamMmma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanuzaruu B 2025 - 2026
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHemKMeHTa

[Iporokom or 20 . Ne

3aB. kadenpoii 10.B. JlutoBckas

Pabouas nporpamma nepecmotpeHa, oocyxieHa u ogodpena st peanuszanuu B 2026 - 2027
y4eOHOM roy Ha 3acefanuu Kadeapsl MeHemKMeHTa

[Iporokom ot 20 . Ne
3aB. kadenpoii 1O.B. JlutoBckas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u onodpena s peanmm3anuu B 2027 - 2028
y4eOHOM roy Ha 3aceqaHuu kadeapsl MeHeKMEHTa

IIporokomor 20 . Ne
3aB. kadenpoit 10.B. JlutoBckas




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

Kypc «JIugepcTBo 1 ynpaBieHue IpoeKTHOM KOMaHAONW» HalelleH Ha (popMHUpoBaHHE Y
00yJaOIINXCsl CUCTEMBI TMPEACTABICHUN O 3aKOHOMEPHOCTSIX Pa3BUTHS (PEHOMEHA JHIEPCTBA B
chepe OuzHeca.

Lenpro n3ydeHus: TUCUUILIAHBI SBJISETCS 03HAKOMJICHHUE CTYJIEHTOB C YHUBEPCATbHBIMU
Y COBPEMEHHBIMU TEOPUSIMU JIHIEPCTBA; IPUOOPETEHNE TEOPETUUECKUX 3HAHUM U MPAKTUYECKUX
HABBIKOB 10 ()OPMHUPOBAHHIO JHACPCKUX KAYECTB JTMYHOCTH, COCTABUTH MPOTPAMMY Pa3BHTHUS
JUAEPCKUX KOMIETSHIIUH.

2 MecTo THCHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

Jucuunnuna JlnaepcTBo U ynpapieHHe NPOSKTHOW KOMaHAO0N BXOJUT B YaCTh Y4eOHOTO
wiaHa (GOpPMHPYEMYI0 YYaCTHHUKAMH 00pa3oBaTelNbHBIX OTHOIICHHWH 00pa3oBaTeIbHOM
POTPaMMBIL.

Jns  wW3ydeHWs  JUCHUIUIMHBI ~ HEOOXOMWMBI  3HaHUS  (YMEHHs,  BIIAQJCHUSA),
c(hOpMUPOBAHHBIE B Pe3yJIbTaTE U3yUEHUS TUCIUILINH/ PAKTUK:

[lepconanbuas 3¢ pekTuBHOCTH

D¢ddexTuBHAST KOMMYHHKAIUS

[IpaBoBasi rpaMOTHOCTh

[cuxomorust 1emoBOro o0IIeHUs

3HaHus (YMEHHUs, BIAJEHUS), MOTYYCHHbIE IPU U3yYEHUH AAHHON AUCLHUILIIMHBI OyayT
HEOOXOAUMBI [Tl U3yYCHUS TUCIUTLTH/TIPAKTHK:

[IpoekTHas AeATENbHOCTD

HR-MmeHexMeHT

Texnonoruu 3pPeKTUBHBIX MPOJIAK

VYrpasnenue OpeHaamu

D¢ dhexTuBHBIE TEPETOBOPHI

3 Komnerenuun ody4arouierocs, popMmupyembie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIS1) ¥ IJIAHUPYeEMble Pe3yJIbTAThl 00yUeHu st

B pesynbrate ocBOeHMS AMCUUILUIMHBI (MOYyJs) «JIumepcTBO U ynpaBieHHE MPOEKTHOM
KOMaH0i» 00 y4yaroLuiics JoJkeH 001a1aTh CAeAYIOUMMI KOMITETEHIUSAMMU:

KO)I HHJUKaTopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIITN N

[1K-3 CrnocobeH IulaHUpOBaTh W OCYLIECTBIATh TAaKTUYECKOE YIpPABICHHE MpoleccaMu
IUTAHUPOBAHMUSI W OpPraHU3alMd MPOU3BOJCTBA HA YPOBHE CTPYKTYPHOIO MOApAa3/EICHUS
OpraHu3aIMH

[1K-3.1 Bnaneer cmoco6amMu W TpuUeMaMu BBINOJIHEHHS THUIIOBBIX PacyeTos,
HEOOXOIUMBIX JUISl COCTaBJIEHMSI MPOEKTOB MEPCIEKTUBHBIX IUIAHOB
IIPOU3BOJICTBEHHOU JESTEIbHOCTH OpraHM3aluH, pa3paboTKu

TEXHUKO-OKOHOMHWYCCKUX HOPMATHBOB MAaTCPUAJIbHBIX W TPYAOBBIX 3aTpar
I ONIPEACTICHUA ce0eCTOMMOCTH IPOAYKIINH

[1K-3.2 Pemaer npodeccuonanpHble 3a7ja4i O SKOHOMHYECKOMY IJIaHUPOBAHUIO
JeSITeIbHOCTH CTPYKTYpPHOTO MoJIpa3ieeHus OpraHu3aIuH,
HaIpaBJICHHOMY Ha OPTaHM3AlMIO0 PAIMOHAJIBHBIX OW3HEC-TIPOIIECCOB B
COOTBETCTBUHM C MOTPEOHOCTSAMH PBIHKA W BO3MOXKHOCTSMH IOJTyYSHHS
HEOOXOAUMBIX PECYpCOB, BBISIBIEHHE M HCIOJIb30BAHHUE DPE3EPBOB
MIPOU3BOJICTBA C IIENBI0 JOCTHKEHUS HauOobIel A3PPEeKTUBHOCTH pabOTHI
U MOBBIIEHUS] KOHKYPEHTOCIIOCOOHOCTH OPraHU3al[MK Ha PhIHKE

I1K-3.3 OcymiecTBISIET PYKOBOJICTBO TMOJATOTOBKOM IPOEKTOB TEKYIIMX ILIAHOB
CTPYKTYPHBIX IMOJpa3JeJICHU OpraHu3aluy 110 BCEM BUIAM AEATEIIBHOCTH
B COOTBETCTBHH C 3aKa3aMU MOTpeOuUTeNeH NPoIyKIUH,




pabot (yciayr) W 3aKIIOYEHHBIMHU JIOTOBOpaMH, a Takke O00OOCHOBAaHUU M
pPacyYEeTOB K HUM




4. CTpyKTypa, 00b€éM U colepkaHne TUCHUIINHBI (MOLYJI5)
OO0mas TpyI0€MKOCTh JUCIUILUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacos, B TOM
qyuce:
— KOHTaKTHas paborta — 57,2 akaj. 4acoB:
— ayIuTOpHas — 54 akaJ. 4acoB;
— BHEAyIUTOpHAs — 3,2 aKaJl. 4acoB;
— caMocTosTenbHas pabora — 33,1 aka. 4yacos;
— B (hopMe MpakTUIeCKoi moaroToBku — 0 akaj. 4yac;,
— MOJrOTOBKA K hK3ameny — 17,7 akazn. gac

dDopMa aTTeCcTaluu - 3K3aMCH

AynutopHast
KOHTaKTHast pabora
(B akaz. yacax)

®dopma TeKyILero
Bung KOHTPOJIS
CaMOCTOSITEIbHOM | yCIIeBaeMOCTH U
padoThI TIPOMEKYTOYHOM
aTTecTaluu

Kon
KOMIIETEHIIMH

Paznein/ rema
JCIUATIIUHEI

Cemectp

nab. | mpaxT.
3aH. 3aH.

Jlek.

CaMocrosTenbHast
paboTa cTyeHTa

1. 1. JIupepcTBO B OpraHU3aIMu

ITogroroBka k
CEMUHApPCKOMY ,
MPaKTHIECKOMY

3aHATHIO
Pemrenue
CUTyaluil u
TBOPYECKUX
3aJaHuN
IToaroroska YerHblit onpoc
JIOKJIaI0B CemuHApCcKoe
CaMoCTOATEIEHOE 3aHATHE
M3ydeHne yuyeOHoii| TecTupoBaHUe
U Hay4yHOH
TUTEPaTyPHI
Pabora ¢

AJIEKTPOHHBIMU

OuOIMOTEKAMU U

CIIEIATN3UPOBAH
HbIMU IHTEpHET-
caiitamu

MK-3.1,
MK-3.2,
IK-3.3

1.1 JIugepsr u MeHEKEPHL | 5 1 2 5




1.2 Knaccudeckue Teopuu
JHIepCTBA

5 JIOKJI[IOB
CamocTosTenbHOS 3aHsTHE
usyueHue yueOHoii| TectupoBaHue

3aHSATHIO
Pemrenue
CUTyallui u
TBOPYECKUX
3aJaHuKi
ITogroroBka

U Hay4HOH
JIMTEPATYPbI
Pabora ¢
3JIEKTPOHHBIMU

caiitamu

ITogroroBka k
CEMHHApPCKOMY ,
MPaKTUYECKOMY

6ubIMoTeKaMU U
CIeUHaNu3UPOBaH
HbIMU IHTEpHET-

YcrHBIi ompoc
CemuHapckoe

MK-3.1,
I1K-3.2,
IK-3.3

1.3 CoBpeMeHHbBIE TEOpHH
IuaepcTBa

ITogroroska k
CEMUHApPCKOMY ,
MIPaKTHIECKOMY

3aHATHIO

Pemrenue
CUTyaluil u
TBOPUYECKUX

3aJaHuN

ITogroroska

JIOKJIaI0B
CaMoCTOATEIEHOE

U Hay4yHOH
JIUTEPATYpPHI

Pabora ¢
JIEKTPOHHBIMU
OubnuorexkamMu u
CIeIaIn3UPOBaH
HbIMU IHTEpHET-
cataMu

n3yuenue yuebnoii| TectupoBanue

VYeTHblii onpoc
CemuHApcKoe
3aHsATHE

MK-3.1,
MK-3.2,
IK-3.3

1.4 Junepsr 74
MOCJIEI0BATENIN

59

TToaroroBka k
CEMUHApPCKOMY ,
MPaKTHIECKOMY
3aHATHIO
Pemrenue
CUTyalu u
TBOPYECKHUX
3aJaHuKl
IlogroroBka
JIOKJIaJIOB
CaMOCTOSATEILHOS
u3yucHHe y4eOHOH
U Hay4HOH
JTUTEepaTypHl
Pabora ¢
IIEKTPOHHBIMH
OMOIMOTEKAMHU U
CIIEAIN3UPOBAH
HbIMU MHTEpHET-
cataMu

VYcTHBII onpoc
CemuHapckoe
3aHATHE

TectupoBanue

MK-3.1,
IK-3.2,
IK-3.3




Uroro mo pazneny

| 10 [169]

2. 2. JlunepcTBO B KOHTEKCTE
00IIEeCTBA U KYJIbTYPHI

2.1 JTunepbl-KEeHIIUHBI

ITogroroBka k
CEMHHApPCKOMY ,
MPaKTUYECKOMY

3aHATHIO

Pemrenue
CUTyallui u
TBOPYECKUX

3aJaHUKi

ITogroroBka

JIOKJIAZIOB
CaMoCTOATEIEHOE
M3y4eHne yueOHon

Y Hay4HOU

JIUTEPATypPhI

Pa6ora ¢

AJIEKTPOHHBIMHU
OnOIMoOTEKAMH 1
CHeNUaAIN3UPOBaH
HeiMu UHTEpHET-
caitamu

YcrHBI ompoc
CemuHapckoe
3aHsATHE
TectupoBanue

IK-3.1,
IK-3.2,
IK-3.3

KYJIbTYpPbI

2.2 T'nob6anpHOE JIUAEPCTBO
u HAI[MOHAIIbHBIC

6,2

ITogroroska k
CEMHUHApPCKOMY ,
MPAKTHIECKOMY

3aHATHIO
Pemrenue
CUTyalui u
TBOPYECKHUX
3aJJaHA I
IlogroroBka
JIOKJIaJIOB
CaMOCTOSITEIbHOE
u3ydeHue yueOHon

Y Hay4HOU
JIUTEPATYPbI

PabGoTa ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMHU U
CIIeaIn3UPOBaH
HbIMU IHTEpHET-
caiitamu

VYcrHbIl onpoc
CeMuHapckoe

3aHATUC

TectupoBanue

MK-3.1,
MK-3.2,
IK-3.3

Wroro no pazneny

3. 3. JInuHocTHBIE OCOOEHHOCTH

10

14,2

muepa




auaepa

3.1 Bmacte u BausHHE

3aHSATHIO
Pemrenue
CUTyallui u
TBOPYECKUX
3aJaHuKi
ITogroroBka
JIOKJIaIOB

U Hay4HOH
JIMTEPATYPbI
Pabora ¢
3JIEKTPOHHBIMU

caiitamu

ITogroroBka k
CEMHHApPCKOMY ,
MPaKTUYECKOMY

CaMmocrosTensHoe 3aHATHE
usyueHue yueOHoii| TectupoBaHue

6ubIMoTeKaMU U
CIeUHaNu3UPOBaH
HbIMU IHTEpHET-

YcrHBIi ompoc
CemuHapckoe

MK-3.1,
I1K-3.2,
IK-3.3

3.2 JIuunocTh nuaepa

ITogroroska k
CEMUHApPCKOMY ,
MIPaKTHIECKOMY

3aHATHIO

Pemrenue
CUTyaluil u
TBOPUYECKUX

3aJaHuN

ITogroroska

JIOKJIaI0B
CaMoCTOATEIEHOE

U Hay4yHOH
JIUTEPATYpPHI

Pabora ¢
JIEKTPOHHBIMU
OubnuorexkamMu u
CIeIaIn3UPOBaH
HbIMU IHTEpHET-
cataMu

n3yuenue yuebnoii| TectupoBanue

VYeTHblii onpoc
CemuHApcKoe
3aHsATHE

MK-3.1,
MK-3.2,
IK-3.3

3.3 Komrmereniuu

COBPEMEHHOI'0 JIHEpa

TToaroroBka k
CEMUHApPCKOMY ,
MPaKTHIECKOMY
3aHATHIO
Pemrenue
CUTyalu u
TBOPYECKHUX
3aJaHuKl
IlogroroBka
JIOKJIaJIOB
CaMOCTOSATEILHOS
u3ydeHHe y4eOHOH
U Hay4HOH
JTUTEepaTypHl
Pabora ¢
IIEKTPOHHBIMH
OMOIMOTEKAMHU U
CIIEAIN3UPOBAH
HbIMU MHTEpHET-
cataMu

VYcTHBII onpoc
CemuHapckoe
3aHATHE

TectupoBanue

MK-3.1,
IK-3.2,
IK-3.3




3.4 Jlupepsl ycneurHble U
TePILIIIHE KPyLIICHHE

ITogroroBka k
CEMUHApPCKOMY ,
MPaKTUYECKOMY

3aHSATHIO
Pemenue
CUTyallui u
TBOPYECKUX
3aJaHuKi
ITogroroBka
JIOKJIaIOB
CaMOCTOATEILHOS
u3ydcHHe y4eOHOMH
U Hay4HOH
TUTEepaTypHl
Pabora ¢

AJIEKTPOHHBIMH

OMOIHOTEKAMH 1
CIIEIAN3UPOBAH
HbIMU IHTEpHET-
caiitamu

YcrHBIi ompoc
CemuHapckoe
3aHATHE
TectupoBanue

MK-3.1,
I1K-3.2,
IK-3.3

Hroro no pazneny

16

Hroro 3a cemectp

18

36

33,1

OK3aMCH

Hroro no JUCHUIIIINHE

18

36

33,1

OK3aMCH




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

W3ydyeHne IUCUUIUIMHBI MPEAIOJaraeT HE TOJIBKO 3allOMHMHAHHME M IIOHMMAaHHWE, HO U
aHanu3, CHUHTE3, pediieKcuio, (popMUPYEeT YHHBEpCAJIbHBIE YMEHHS W HAaBBIKH, SBISIOIIAECS
OCHOBOH cTaHOBJIeHUs podeccuoHana. OHAKO TOJIBKO CPEACTBA AUCUUILINHBI «JInaepcTBo U
yIpaBJIeHUE TPOCKTHOH KOMAaHIOW» HEIOCTAaTOYHBI Ui  (POPMUPOBAHHUS  KIFOUEBBIX
KOMIIETEHIMH Oy1yllero BbITYCKHUKA.

B Hacrosmee BpeMs OJHOM M3 3aJa4 COBPEMEHHOM BBICIIEM IIKOJBI SBISAETCS
HOJrOTOBKA KOMIIETEHTHOI'0, TMOKOr0, KOHKYPEHTOCHOCOOHOI0 CHELMANINCTa, CIOCOOHOIO K
MPOAYKTUBHOW TMPOPECCHOHANBHON JEATEIBHOCTH, K OBICTPON aJanTalil B  YCIOBHUSIX
HAy4YHO-TEXHUYECKOIO IIporpecca, BIIAICIOIIET0 TEXHOIOIMSAMH B CBOEH CIIELMAJIbHOCTH,
YMEHHUEM HCIIOIB30BaTh MOJyYSHHbIE 3HAHUS TPU pEIIeHUH NMPo(dhecCHOHaNbHBIX 3a1a4. B cBs3u
C 3TUM B Yy4eOHOM Ipoliecce HEOOXOIUMMO HCMOIb30BATh IOMUMO TPAAMLHUOHHBIX (OpM
NIPOBE/ICHUS 3aHATUH TaK)Ke aKTUBHBIE M HHTEPAKTUBHBIE ()OPMBI.

OO0pa3oBarenbHble TEXHOJOTUM — 3TO LEJIOCTHAs MOJeNb 00pa3oBaTeIbHOIo Ipolecca,
CUCTEMHO ONpEIEINSIoNas CTPYKTYpy M COJEp)KaHuEe JESATEIIbHOCTH OO€UX CTOPOH 3TOro
nporecca (mpenojaBareiss M CTYAEHTAa), HMEIOIIas LEJIbI0 JOCTHXKEHHE IUIaHUPYEMBIX
pe3ysibTaToB C MONPaBKOM HAa HHAUBUAYAIbHbIE OCOOCHHOCTH €ro  Y4YaCTHHKOB.
TexHOIOrMYHOCTh y4eOHOro Impolecca COCTOUT B TOM, YTOOBI cjaenaTh y4eOHbIH mpolecc
MIOJIHOCTBIO YIIPABIISIEMBIM.

Peann3anus KOMIETEHTHOCTHOI'O MO/IX0/1a IPEyCMaTpUBAET HCII0JIb30BaHUE B yUeOHOM
IIPOLECCE AKTUBHBIX M WHTEPAKTUBHBIX (OPM TNPOBEACHMSI 3aHATHM B COYETAHUU C
BHEAYAUTOPHOW pabOTON C 1eabio GOPMHUPOBAHUS U PA3BUTUSA NPOPECCHOHATIBHBIX HABBIKOB
o0ydJaronuxcs.

BeiOupas Ty uim MHYI0 TEXHOJOTHIO paboThl ¢ 00yUYaIOIIMMHUCS, HEOOXOJUMO UMETh B
BUJY, YTO HanOoJbliero 3gpgexra oT ee NPUMEHEHUS MOXKHO JOCTUYb, €CJIU YYUTHIBATH LIEIU
o0pa3oBaHus, Ha pealn3alMIi0 KOTOPHIX JOJDKHA OBITh HampaBiieHa M30upaemasl TEXHOJIOIHS,
coJiep;KaHue, KOTOPOe MPEACTOUT MepelaTh 00YJaroIUMCS C €€ TIOMOILBIO, a TAKXKE YCIOBHUS, B
KOTOPBIX OHA OYJIeT UCIIOJIb30BaThCSI.

C nenbsio (hopMUpPOBaHMSA U Pa3BUTUS NPOPECCHOHATBHBIX HABBIKOB OOy4aroIUXcs B
paMKax peaju3alud KOMIIETEHTHOCTHOIO IOAX0/a B y4eOHOM Ipoliecce MNpu MPOBEACHUU
JIEKIIMOHHBIX 3aHATHH MCHONb3yeTcsl 00BACHUTENbHO-UIUTIOCTPATUBHBIA METOJ C AJIEMEHTaMHU
pOOJIEMHOTO U3JI0KEHUS Yy4eOHOM nH(OpMaLluY, UTPOBbIE U TPOEKTHHIE TEXHOIOTHH.

JIeKUMOHHBIN MaTepuall Kypca 3aKpeIlIsieTCsl B XOJE IMPOBEIEHUS 3KCIPECC-OIPOCOB
(OmpoCoOB Ha JIEKIUH); AYAUTOPHBIX KOHTPOJIBHBIX PabOT; BHIMOJIHEHUS TPAKTHUYECKUX paboT (Ha
IIpUMeEpE KOHKPETHBIX OpraHu3aluil); MPeACTaBICHHs IPE3EHTAIMM; NCIIOIb30BaHUs AaKTUBHBIX
Y UHTEPAKTUBHBIX METOJIOB MPH MTPOBEJIEHUU MTPAKTUUECKUX 3aHATHI:

JUia  mpoBeneHUsT  KOHTPOJIbHO-TMAarHOCTHYECKMX  MEPONPHUSITHHA  Ipe/IaraeTcs
HCIIOJIb30BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOLIUE TECThI, TECTHI Uil CAMOJAMArHOCTUKH, JTHCThI
CaMOOLIEHKU Il AKCIpecc-AMarHOCTUKHM (Hampumep, 3(PQPEeKTUBHOCTH JIEKIHMHU, COAEp KaHUS
JACIIATIITAHBI ).

Texyiuuii KOHTPOJIb 3HAaHUH (PEUTUHT-KOHTPOJIb) OCYIIECTBIIIETCS B BUAE TECTUPOBAHUS
WM BBITIOJTHEHNUS. MUHU-KOHTPOJIBHBIX PaloT.

CamocrodaTrenbHas paboTa CTYIEHTOB MOJKPEIUISETCS MCIOIb30BAHUEM 3JIEKTPOHHOTO
II0COOMS IO JAHHOU QUCIIUILINHE.

6 YueOHO-MeTOAUYeCKOe 00ecnieueHHe CaMOCTOSITeIbHOM padoThI 00ydyaoummxcst
IIpencrasneno B npuioxenuu 1.

7 OneHOYHBIE CPeACTBA AJIsl IPOBeICHHS POMEKYTOYHOM aTTeCTALMI
IIpencraBneHbl B IPUIIOKEHUH 2.



8 YueOHo-MeTOAMYecKOe H HH(POPMALIMOHHOE 0O0ecnevyeHue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas TUTEpaTYypa:

1.CaBunoga, C. 1O. JlugepctBo B OusHece . yueOHMK u mpakTukym s By30B / C. TO.
CasunoBa, E. H. BacunneBa. — 2-e u3., ucnp. u gor. — Mocksa : U3narensctBo FOpaiit, 2022.
— 280 ¢. — (Beicmiee obpazoBanue). — ISBN 978-5-534-11445-4, — Texkcr : aneKTpoHHbIi //
OopasoBarenbhas miardopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/495680 (marta
obpamienus: 06.09.2022).

2. CrnuBak, B. A. JlumepctBo : yueOHuk s By3oB / B. A. CnuBak. — Mocksa :
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IIporpammHoe o0ecnieuenne

HaumenoBanue .
10 Ne norosopa Cpoxk neiicTBuUS JTULIEH3UU
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7Zip CBOOOJTHO 0EeCCPOYHO

FAR Manager [cBo6oHO 06eccpouHO
IIpodeccuonanbHbie 6a3bl JaHHBIX H HH(POPMAIHOHHBIE CITPABOYHbIE CHCTEMbI

Hassanue xypca CchlIKa
Harmwmonanbuasa
MHGOPMAIIMOHHO-aHATUTHYCCKAS URL.: https://elibrary.ru/project_risc.asp

cuctema — Poccuiickuii MHIEKC HAYIHOTO

[TouckoBas cucrema Axamemus Google

(Google Scholar)

Mngopmanmonnas cucrema - Enunoe URL.: http://window.edu.ru/

OKHO JIoCTyna K HWHGOOPMAIMOHHBIM

ONEeKTpOHHbIE  pecypchl  OMOJINOTEKU

MI'TY um. I'.1. HocoBa

denepanbHbIil 00pa30BaTEIBHBIN MTOPTAI

— DKOHOMHKA. CoIuoJIOT .
9 MaTepHaJbLHO-TEXHHYECKOE o0ecneuyeHne TN CIHIINHBI (MOLYJIfA)

URL.: https://scholar.google.ru/

https://magtu.informsystema.ru/Marc.html?locale=ru

http://ecsocman.hse.ru/

MarepuanbHO-TEXHHUECKOE 0OeclieueHUe AUCIUIUINHBI BKITIOUAET:

MarepuanbHO-TEXHHUECKOE 0OeclieueHUe AUCIUIUINHBI BKITIOUAET:

1. Y4eOHble ayTUTOPUH [T TIPOBEICHHS 3aHATHIA JIEKITMOHHOTO THTIA

- MynbTumenuitHble cpesICTBa XpaHEeHUs, Iepeaayy U peCTaBIeHUs HHPOpMAIUH.

2. YueOHblEe ayIUTOPHH JUIS TPOBEACHUS NPAKTUYECKUX 3aHATHHA, TPYNIOBBIX U
WH/IMBUYaJIbHBIX KOHCYJIbTALM, TEKYIIET0 KOHTPOJIS U IPOMEXYTOYHOM aTTeCTalluu

- MynbTumenuitHbIe CpeNICTBA XPAaHEHUS, IEpeAayy U MPEICTaBICHUS HHPOPMAIIH.

- Kommuiekc TecTOBBIX 3aJaHUil ISl NPOBEJCHUS MPOMEXKYTOUHBIX M PYOEKHBIX
KOHTPOJICH.

3. [lomenenus 1i1st caMOCTOSTENbHON pabOThI 00yUYaroIUXCs

- Ilepconanbubie kKommbioTepbl ¢ makerom MS Office, Beixomom B MHTEepHET M C
JIOCTYIIOM B 3JIEKTPOHHYIO HH(POPMAITMOHHO-00pa30BaTENIbHYIO Cpely YHUBEPCUTETA

4. TlomemeHus Il XpaHeHHs] M NPOPHIAKTHUYECKOTO OOCITYKUBaHUS yuyeOHOIo
o0opymoBaHus

- Ilxaper ang xpaHeHHs y4eOHO-METOJUYECKOW JOKYMEHTAlMH, Yy4eOHOro
00opymoBaHus 1 y4eOHO-HATIISITHBIX TTIOCOOUH.



IIpniaoxenne 1 VYdeOHoO-MeTOaMYECKOE

o0y4aromuxcs
[lo aucuMIUIMHE NPEeITyCMOTpEHA ayIuTOpHAsh M BHEAyAMTOPHAash CaMOCTOsTENbHas paboTa
oOydJaronuxcs.
CamocrosTenbHas paboTa 00yJaronmXxcs IpeaycMaTpHBacT:

popabOTKy TEOPETUIECKOT0 MaTepralla, M3y4eHNe U KOHCIICKTHPOBAHHUE JOTIOIHUTEIBHOTO

MaTepuaa 1o KaxJI01 Teme;

obecrieyeHHe CAMOCTOSITEJIbHOI  PaGoTHI

IIOATrOTOBKY K CEMHHAPCKUM MW IIPAKTUYCCKHUM 3aHATHAM: HU3Y4YCHHC y‘{€6HOI71 n

HOPMAaTHUBHO-CIIPABOYHOM  JINTEPATYPHI,

KOHTPOJIbHBIX paboT

KOHCIICKTOB, IIOAI'OTOBKAa K BBIITOJTHCHHIO

pa60Ta C OJJICKTPOHHBIMHA OubInoTEKaMHU U CrieuaJIn3upOBaHHBIMU I/IHTepHeT'CaﬁTaMH.

I[IpumepHbIii NepeveHb 32JaHUI K CEMUHAPCKUM  3aHATHAM

Teopernyeckne BONPOCHI

1. Komannma xak ocoOblii BuJ
MaJjiou rpymmsl. Tumsl KOMaHz.

2. OCHOBHBIE  XapaKTEPUCTHKHU
KOJUIGKTHBA KaK pa3HOBUIHOCTH MaJlod
TPYIIIBL.

3. JIupepcTBO B KOMaH/€E.

4. Orarbl
KOMaH/1000pa30BaHusl.

5. [TpuHIUIIBL KOMaHIHOH
paboTHI.

6. Kareropun komaHn B
3aBUCHUMOCTH OT 11eJIi (POPMUPOBAHHUSL.

7. [Tytu xoMang000pa30BaHusl.

8. [Tonstne «pomb». Bumel u
¢GbyHKIMN poJei, BBITOJIHSAEMBIX
Y4aCTHUKAMH KOMaH]IbI.

9. Ponesas MOJEJIb
¢yHkmoHanpHOM KoMaHabl P. benbuna. Ee
HCIOJIb30BAHUE B MIPaKTUKE
KOMaH/1000pa30BaHUsI.

10. Cruxuiinoe u
L[eJIeHaNpaBiIeHHOE dopmupoBaHue
KOMaH/Ibl.

11. VYnpasnenue
B3aMMOOTHOUICHUSIMU B KOMaH 1€

12. Omnpenenenue oOLIeHHUS.
OyHKIIUN OOLIEHHUS.

13. [Tpo6Gnemsl, Oapbepsl,
OIIMOKY B OOIIICHHUH.

14. OTtpaxxeHue poOIeMbI
OOIIEHUS B TEOPETHUECKUX KOHIICTIITHUX.

15. Hcrounnku pacno3HaBaHHs

COCTOSIHMI IapTHepa.

16. NuTtepnperanus
HeBepOaTbHOTO MOBEACHUS TapTHEPA.

17. ['ennepHbie OCOOEHHOCTH B
JICTIOBOM OOIIICHUH.

18. Tum-OmnouHar Kak coocod



(hopMUpOBaHHST KOMaH/IbI.

19. BepeBounblii  Kypc  Kak
croco6 popmMupoBaHUST KOMAHIBI.
20. NHcTpyMeHTBI  ympaBlIeHHs

KOMaHIHBIMU B3aMMOOTHOIIICHHUSIMHU.
21. Pa6ora ¢ koHduukTamMu B
koMasze. TpyaHOCTH pabOTHl B KOMaH/IE.

22. TpeHunr
KOMaHJ000pa3oBaHusl:  COJEpKaHUE U
O0COOCHHOCTH TPOBEICHHS.

23. Bunasr TPEHUHTOB

KOMaHI[OO6paSOBaHI/I$I A OCOOEHHOCTH HX
IMPUMCHCHUA.

Hepeqeﬂb TEM JIsA OpraHumsalnuu CaMOCTOSITEIbHOI paﬁDTI)I OﬁyqalOHII/IXCﬂ

LN~ wWNE

TemaTuka pedepaTos, J0KIa0B, IcCe:

1. OcobennocTu nuaEpPCTBA B POCCHICKUX KOMIIAHUAX
OcobeHHOCTH TUAEPCTBA B TPAHCHAITMOHAIBHBIX KOMIIAHUSX.

OTHYECKHE HECHHOCTH COBPEMCHHOTI'O JINACPA.
YcaoBus COBPCMCHHOTI'O JIMACPCTBA

IToBeneHueckue TCOPpUHU JIMACPCTBA. Bo3MoxxHOCTH M OCOOEHHOCTH HX INPpUMCHCHUA B

COBPCMCHHBIX YCJIIOBHAX.

D¢ dexkTuBHBIE CTUIIN JTUIEPCTBA B COBPEMEHHBIX KOMIIAHMSIX.
VYenemHocTs 1uiepa ¢ TOYKH 3pEHHS CUTYallMOHHBIX TEOPHi JINIEPCTBA
Xapu3MaTu4eckoe JUAepPCTBO: MU(DBI U UCCIIETOBAHMUS.

OTHYECKUI U HEATUYECKUM Xapu3MaTUUeCKUi Iuaep

. TpanchopmanimoHHoOe THIEPCTBO: TPEOOBAHMUS K JIUIAEPY
. OTBETCTBEHHOE JIUJIEPCTBO

. IHHOBalIMOHHOE JINJIEPCTBO
. JImpepcTBO-Cy)KEHUE

. Jluneps! u nocnenosarenu: 3¢(HEeKTUBHOCTh B3aUMOICHCTBUS

. MoTuBanus nociie10BaTeNe: MOAX0/IbI U PEIIECHUS

. lenerupoBaHue NOJHOMOYUM U HAJIEJI€HUE TTOJTHOMOUUSIMU: YCIIOBUS U MTOCIIEICTBUS
. Jlunep u rpymma: 0COOEHHOCTH B3aMMOJICHCTBHS

. OcoOEHHOCTH KEHCKOTO JIUJIEPCTBA B COBPEMEHHBIX POCCHMCKUX KOMITAHHUSX.

. CriocoOBbI Peo0NIeHUsT «CTEKIITHHOTO MOTOTKAY»

. 'mobabHOE TUACPCTBO: IEPCIIEKTUBBI PA3BUTHS

. Oco0GeHHOCTH THIEPCTBA B PYCCKOM KYIBType
. IHCTpyMEHTBI BIACTH W BIUSHUS COBPEMEHHOTO JTHAepa
. MaTennexTyanbHbple CHOCOOHOCTH JIUepa
. Ycenemnsiii muaep. [Ipumep ycnemunocTu imaepa
. Kpymienue nuaepa: npuuuHbl HEYy1ay. .

TeMbl KOHTPOJIbHBIX 3aJaHUI M0 TUCUUIJIMHE

['pynmoBasi CIIOUEHHOCTh KaK KOHCOJIMIAIHS YICHOB KOMaH/IbI.

BnusiHue ncuxonornyeckux XapakTepuCTHK MHAWBUIOB Ha CIIJIOYEHHOCTh KOMaH Ibl.
B3aumocBsI3b KauecTB MHIMBUIOB U B3aUMOOTHOLIEHHE B KOMAH/IE.

VYrpaBieHre NCUX0JIOrMYECKUM KIIMMaTOM B KOMaH/IE.

KomannoobpazoBanue kak ¢paktop 3(hHeKTHBHON COBMECTHOH NeATeIbHOCTH
TeopeTrnueckne acmeKThI, dTaIbI, CIIOCOOBI KOMaH1000pa30BaHMS.

XapakTepuCTHKa MOHATUS KOMaH/bl, POJIb JUYHOCTH B HEU.

Crpaternyeckoe MbIlIJIEHHE PYKOBOAUTENS Kak (popma 1eI10BOTO MPOSKTUPOBAHUS.



9. I'paxxnanckue OCHOBBI MPO(ECCHOHATBHOTO MBIIUICHHUS PYKOBOIUTEIIS.

10. Muccus KoMaHIbL.

11. IIpomnecc popMHpPOBAHUS PYKOBOAUTEIEM YIIPABIECHUYECKON KOMAH/IbI.

12. Tlcuxonorumyeckue OCHOBBI IPOGECCHOHATIBLHOTO JUAEPCTBA B KOMAH/IE.

13. YmpasneHnueckas KOMaH/1a KOHKPETHOU bupmbI (opranuzanun).
ConuanbHO-TICUXOJIOTUYECKUH TTOPTPET.

14. Komanpga kak cyOBbeKT Mpo(ecCHOHATBHOTO BOCIUTAHUSI.

15. Camoopranu3zanus yrnpaBieHUYECKOl KOMaH/IbI.

16. Crnenuduxka npoheccHoHaIbHOTO JIUASPCTBA B KOMaHIE.

17. CouunanabHO-TICUXOJIOTHYECKUE CPECTBA MOBBIIICHUS KPEaTUBHOCTH KOMAaH/IbI.

18. ConmanbHO-TICUXOJIOTUYECKHE METOABI MOBBIIICHUS Y(P(PEKTUBHOCTH COBEIIAHHIA.

19. ComnunanbHO-TICUXOJOTHYECKHE METOAbl oOecnedeHus: A(P(PEKTUBHOCTH IMEPETOBOPHOTO
npoiiecca.

20. YmpapieHue KOH(IUKTOM B KOMaH/IC.

21. OcoOeHHOCTH MPUHATHS KOJUIEKTUBHOTO PEIICHUSI B KOMaH/IE.

22. DTtanbl pa3BUTHS KOMaH]l B OpraHU3aIl|H.

23. Tum-OuiIauHT Kak criocod GopMHUpOBaHUS KOMAH/IBL.

Kpurepuu oneHnku 3cce/aoknapa:
- «OTJIMYHO» - BBICTABJSIETCS CTYIEHTY, €CIIH 3CCE CONEPKUT CaMOCTOSATEIBHOE BUICHUE
npoOJeMbl, aBTOPCKUE CYXKIEHHUS, JEMOHCTPUPYET TBOPYECKOE MBIIUICHHE, OTPa)KaeT
apryMeHTHPOBaHHOE MHEHHE aBTOPa, OCHOBAaHHOE Ha IPOpabOTKe MaTepuaa o 3aaHHON TeMe;
- «XOpOLIO» - BBICTABISETCA CTYAEHTY, €CIM 3CCE JOCTATOYHO IIOJHO PACKPBIBACT CYTh
npo0JIeMBI, HO MTO3UIIHSI aBTOPA BBIpa)KEHA HE B MOJTHOW Mepe ITyOOKO U apryMEHTHPOBAHO;
- «Y/IOBJICTBOPUTEIFHO» - BBICTABIIETCS CTYIEHTY, €CJIM 3CCE B IIEJIOM PACKpHIBAeT CYTh
npoOJeMbl, HO COJAEp)KaHUE MOBEPXHOCTHOE, clabo CTPYKTYpUPOBAaHHOE, HapyIllIeHa JIOTHKA
U3JI0KEHNUs, THO0 MHEHUE aBTOpa HEJOCTATOYHO CAMOCTOATENbHOE UM apTyMEHTHPOBAHHOE;
- «HEYJOBJIETBOPUTEIILHO» - BBICTABISETCS CTYJEHTY, €CIM COAEP)KaHUE 3CCe HE PACKphIBAET
CyTh TPOOJIEMBI, OTCYTCTBYET KOHKPETHOCTB, SICHOCTh W YETKOCTh H3JIOKEHUS, JHO0 He
COJCPKHUT aBTOPCKUX YMO3AKIIOUEHMH M He OTpaxkaeT MpopaloTKy MaTepuaga Io
MOCTaBJICHHOW TMpoOsieMe.

MeToauyeckue peKOMEeHAALMH 110 HANIMCAHHUIO U 3a1uTe pedepara
Pedepar siBnsercsa onHoit u3 popm yueOHON M HaydHO-HCCIIEAOBATEILCKON pabOThl CTYIEHTOB.
Pedepar — 310 muchbMeHHas paboTa Ha ONPEAEICHHYIO TeMy, MOATOTOBJIEHHAs Ha OCHOBE
MOYNTAHHBIX KHUT, )KyPHAIBHBIX CTaTeH, MyOIMIIUCTUKH U IPYTHX MaTepuasioB. Llens Hanrcanus
pedepara cocTOMT B TOM, YTOOBI HAy4YMThb CTYJIEHTOB CBSA3BIBaTh TEOPHUIO C MPAKTUKOM,
MI0JTb30BATHCS INTEPATYPOH, CTATUCTHYECKUMHE JAHHBIMHA, IPUBUTH YMEHHE MOMYJISIPHO U3JIaraTh
CJIO’KHBIE BOIPOCHL. Pedepar — KOMIO3MIMOHHO OPTraHU30BaHHOE OOOOIEHHOE H3II0KEHHE
coJlep’KaHusl MCTOYHUKAa MH(poOpMauuu (CTaThd, psAna crateid, MoHorpaduil U JAp. MeYaTHBIX
UCTOYHUKOB). CIOBO «pedepaTy MMEET J1Ba 3HAYCHMS: C OAHOH CTOPOHBI, OHO MpEAINoaraer
KpaTkoe H3J0KeHue pedepupyemoin HaydyHOH pabOThI, KHUTH, cTaThu. C APYrod CTOPOHBI —
JIOKJIa/1 Ha 33JJaHHYIO TEMY, CJIeJIaHHbI HAa OCHOBE KPUTHYECKOT0 0030pa JINTepaTyphl U APYrHX
HUCTOYHUKOB.
HccnenoBanue pedepaTUBHOIO XapakTepa ydaT CTyJSHTOB padoTaTh C Hay4yHOU JHMTEpaTypoi,
YMETb OTOMpaTh U KJIACCU(PULIUPOBATh HEOOXOAUMBIA MaTepHal, BbISBIATh MOJTy4YE€HHbIE TOUKU
3peHHs] Ha CyTh NPOOJEMbl, JIOTHYECKU BBICTPAMBaTh M M3JaraTth MpOpabOTaHHBIM MaTepua,
0000111aTh €ro U IejIaTh BHIBOIEL.
Pabora ctyneHta Hax pedeparoM COCTOMT M3 CIEAYIOIIMX ATAIOB: BHIOOP TEMbI; HAKOIUICHHE
nH(pOpPMAIIMOHHOTO MaTepuaja; TMOJArOTOBKAa M HamucaHue pedepara; 3ammra pedepara Ha
ceMMHape WM KoH¢pepeHiuH. Bpibop Tembl pedepara OCYIIECTBISETCS W3 CIHCKa
IPEUIOKEHHBIX MpernojaaBaTeneM TeM. CTyIeHT caM MOXKET MpEeAJIOKUTh TeMy, €CIM OHa
HaXOJUTCS B PaMKax Kypca, M COIJIacoBaTh ee ¢ pyKoBoauTeseM. TemaTtuka pedeparoB BHOCUTCS
B 0aHK TeM pedepaToB M MCIOJIb3yeTCs KaK KOHCYIbTAIMOHHBIA (POoHT Kadenpsl.



Pedepar momkeH HMETh CIEAYIOUIYIO CTPYKTYpY: IUIaH, KpaTKoe BBEACHHUE, M3JI0KEHHUE
OCHOBHOTI'O COZIEP>KaHUs TEMBI, 3aKJIFOUYEHUE, CIUCOK UCIOIb3YEeMOM JINTEPaTypBhI.
BBenenue ciayXuT Uid OpUEHTALMM YUTaTeNs B JajbHEiIIeM WH3lIoKeHHH. Bo BBeneHuu
HE00X0IMMO I10Ka3aTh 3HAUEHHE, aKTyalbHOCTh pacCMaTpUBaeMoi IpooOaeMbl, 000CHOBAaHHOCTb
OPUYMHBI BBIOOpPA TEMBI, CPOPMYIHMPOBATH HAYYHYIO HPOOJEMbI, PacKpbITh LEIH U 3aJa4u
pedepara. Kpome Toro, cienyer OTMETUTh, B KAKMX IMPOMU3BEJIEHHSIX H3BECTHBIX YYEHBIX —
SKOHOMHUCTOB, MEHE/PKEPOB-TIPAKTUKOB PaCCMAaTPUBAETCs U3ydaemas podiiema.
OcHOBHOE cozep)kaHue padoThl pacrojaraeTcs B IVlaBaX MEKIy BBEIEHUEM M 3akirodeHueM. B
OCHOBHOHM 4acTh paboThl OONbIIOE BHUMAHHUE CIEAYeT YACIHTh TITyOOKOMY TEOPETHUECKOMY
OCBELICHUIO KaK TEeMbl B L€JIOM, TaK M OTICJIBHBIX €€ BOIPOCOB, MPABMWIIBHO YBS3aTh
TEOPETUYECKHE MOJIOKEHUS C MPAKTUKOM. M310%KEeHNe TOJIKHO OCYIIECTBIATHCA B COOTBETCTBUU
C COCTaBJIEHHBIM IUIaHOM. Pedepar nomkeH ObITh HAMCAH SICHBIM fA3BIKOM, 0€3 IOBTOPEHHIH,
COKpAILEHUH, NPOTUBOPEUYUH MEXKAY OTAEIbHBIMU MOJOXKEHUsIMHU. Ecaum B xone palOoTh
BBISIBJICHBI KaKUe-TM00 3aKOHOMEPHOCTH, TO 1€JIeCO00pa3HO MPOJIEMOHCTPUPOBATh UX B opme
Tabnuil, rpadMKoB, CXeM, AHarpaMM, PUCYHKOB.
3aKIII0YeHNEe COACPXKUT KpaTKoe HM3J0KeHue Bcel mpoOiembl. OHO COCTaBISIETCS TaK, YTOObBI
YHUTaTeNb, HE M3y4as BCIO paboTy, a MOCMOTPEB JIUIIb 3aKIIOYEHHE, MOT COCTaBUTH oOIIee
npezcTaBieHue o0 HccielyeMoil mpoOiieMe M OCHOBHBIX MJESIX, Ha KOTOPBIX CTPOMJIOCH U
KOTOPBIMH 3aBEPLINIIOCH TEOPETUUYECKOE UCCIIEI0BAHUE.
K conepxanuto pedepara npeabsBistoTCs cieayronme TpeOoBaHus:
MH(POPMATUBHOCTD, TIOJTHOTA, JIOTHYHOCTD U3JI0KCHUS;
COOTHECEHHOCTb COJIepKaHUs pedeprupyeMoil Tureparypsl ¢ H30paHHOMH POOIIEeMO;
riTyOuHa MPOpadOTKU UCTIONb3YEMBIX HCTOYHHUKOB;
SICHOCTb, KOPPEKTHOCTh B OLIEHKE MaTepuaa,
CUCTEMAaTUYHOCTb B U3JI0)KEHUU UMEIOIINXCS IaHHBIX;
KpPaTKOCTh U TOYHOCTH (POPMYITUPOBKU BBIBOJIOB, UX OOOCHOBAHHOCTH;
apryMEeHTHPOBAHHOCTb KPUTHUKH;
I'PaMOTHOCTh TEKCTA, AKKYPaTHOCTb €ro 0(hOpPMIICHHUS U IPABUIIBHOCTh C TOUKU 3PEHUS
MMEIOIUXCS Ha JaHHbIN nepuoi 6ubdarorpadguueckux TpeOOBaHU.
[Tocne 3axmtoueHus B TEKCT pabOThI MOMEIAIOT CIIMCOK UCIOIb3yeMOM JIUTEpaTyphl, B KOTOPBIH
JTOJIKHBI OBITH BKIIIOUEHBI T€ HCTOYHUKH, Ha KOTOPBIX €CTh CCHUIKHU B TEKCTE.

CnHcok uCnoap3yeMoi JTUTEpaTypbl COCTABISETCS B CIEAYIOLIEH TOCIEN0BaTENBHOCTH:

1. O¢punnanbHble MaTepuabl (3aKOHBI, YKa3bl).
2. OcranbHble HCIIOJIB30BaHHbIE B pedepaTe MCTOYHUKU B anaBUTHOM MOpsJKe (aMuiIni
aBTOPOB.
[IpuBoKMBIE B TEKCTE LUTATHI JOJDKHBI ObITh CHAOXEHBI COOTBETCTBYIOIIMMH CCBIIKAMH Ha
VCTOYHUKH, U3 KOTOPBIX OHU B3SITHI, C YKa3aHUEM aBTOpa, Ha3BaHUS pabOThI, CTPAHUIIBI.
Texct pedepara mUIIETCS ¢ OJHOW CTOPOHBI JIMCTA, KAKIBIN IMyHKT IJIaHA C HOBOM CTPaHUIBL.
Crpanuiisl 10JKHBI OBITH MpOoHYMepoBaHbl. Hymepanus ctpanun ckBo3Has. O6beM pedepara
15-20 crpanui.
Tekcr nomken ObiTh Hamewatan depe3 1,5 umuTtepBan, mpudr 14 Times New Roman c
COOJIIOJIEHHEM YCTAHOBIIEHHBIX pa3MepoB OTcTyma oT kpas jucrta (1,27): neBoe mone — 30MmM;
npaBoe nosie — 10mM; BepxHee nosie — 20 mM; HibkHee nojie — 20MM. CTHITb TeKCTa — OOBIYHBIMH,
BBIPAaBHUBAHME 10 IIUPHHE.
Onenka pedepaTta MPOUCXOAUT MO CIAEAYIOIIUM KPUTEPHSIM:
«OTIMYHOY» CTaBUTCSA 32 pedepaT, CaMOCTOATEIILHO HATMCAHHBIN CTYIEHTOM, UCIIOJIb3YIOIUM He
TOJIKO PEKOMEHIYEMYIO JIUTEPaTypy, HO U CaMOCTOSATENILHO MOJO0PaHHYIO, UMEIOIIHUN YETKYIO
JOTHYECKYI0  CTPYKTYpYy; COJCpXalluii yOeAWTENbHYIO apryMEHTALUI0 M  JIOTUYECKU
BBITEKAOIIHNE BBIBOJIBI; opopMiieHHBIH 1o TpeboBarusm ['OCT.
«Xopomo» cTaBUTCS 3a pedepar, TOATOTOBICHHBIM TOJNBKO C  HCIOJIb30BaHHEM
PEKOMEH/I0BaHHOM JIUTEpaTyphbl U HE UMEIOLIUI IPU apryMEHTAlluU BBIBOJOB, YETKOTO MHEHHUS
aBTOpa; opopmieHHbIH o TpedoBanusm 'OCT.
«Y IOBJIETBOPUTEIIBHO» CTaBUTCA 3a pedepaT, NpU MOArOTOBKE KOTOPOrO TEKCT IepenucaH
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MCXaHHUYCCKH, pa60Ta JIOTUYCCKU HC  BBICTPOCHA, BBIABUIdACMBIC TIIOJIOKCHUSA caabo
apryMEeHTHPOBAHbl; UMEIOTCS HapylleHus npu opopmiieHuu 1o tpedosanusm I'OCT.

Pedepar He 3acunThIBaeTcs, €CliM OH HE YAOBJIETBOPSAET MOJHOCTHIO 00umMM TpeboBanusM. [Ipu
HEBBINIOJTHEHUN TPeOOBaHUI K HAy4dHOMY YPOBHIO, COJAEpKaHHIO M odopmieHuto pedepara
Hay4yHbI PYKOBOAMTEIL BO3BPAILAET €T0 s 10pa0OTKHU.

IIpuMepbl NpakTHYECKHX 3aJaHUH 10 Kypcy «/IugepcTBo U ynpasJieHHe MPOeKTHOI
KOMAHIO0M»

Ilpakmuyeckoe 3adanue I. Ha ocnoBe anammza crtangapta ['OCT P 54869-2011
«[IpoexTHplii MeHemKkMeHT. TpeOoBaHMA K YHPABICHHUIO MPOEKTOM)» PACKPONTE COJIepiKaHue
OCHOBHBIX TMOHSTHI YIPaBJICHUS MPOCKTAMHU: apXUB MPOEKTa, 0a30BbIi IUIAaH MPOEKTa, OIOKET
IPOEKTa, [JOIYLICHHE, 3aUHTEPECOBAHHbIE CTOPOHBI B IPOEKTE, H3MEHEHUE B IIPOEKTE,
KOHTPOJIbHOE COOBITHE MIPOCKTA, KOPpEKTHpYIoIIee neiicTBue, OrpaHUYCHUE,
npeaynpexjaaroniee JelcTBUe, MPOAYKT IMPOEKTa, IPOEKT, Impoluecc, paboTa NPOEKTa,
pacnucaHue mpoekTa (KaJleHJapHbIN TUIaH), PUCK, YIPABICHHE IPOSKTOM.

Ilpaxmuueckoe 3aoanue 2. Ha ocuoBe anamu3a crangapra ['OCT P 54869-2011
«IIpoexTHbIi MeHemKMEeHT. TpeboBaHUs K YIPaBIECHUIO IPOEKTOM» PACKpPOUTE colep:KaHue
OCHOBHBIX IIPOLIECCOB YIPABJICHUS MPOEKTaMM: WHHMLMALMM, IJAHUPOBAHUS, OpraHU3aluu
UCTIOJTHEHUS, KOHTPOJISI U 3aBEpILICHHs MPOEKTa. B pamkax mpoIeccoB ympaBieHHUS! MPOESKTOM
OTpasuTe JEHCTBUSA, OTHOCALIMECS K OCHOBHBIM (DYHKIMOHQJIBHBIM 00JAacTsAM yIpaBJICHUS
IPOEKTOM: YIIPABICHHE COJCPKAHWEM IIPOEKTa; YIPABICHUE CPOKAMHU IIPOEKTA; yIpaBlICHUE
3aTpaTaMH B IPOEKTE; yNpaBJIEHUE PHUCKAMH IPOEKTAa; YIPaBIEHUE IEPCOHAIOM IPOEKTa;
yIpaBJICHUE 3aWHTEPECOBAHHBIMU CTOPOHAMH IIPOEKTA; YIPABIEHHE IOCTABKAMH IIPOEKTa;
yIpaBJIeHHE KayecTBOM B IMIPOEKTE; yIlpaBileHHe OOMeHOM HH(oOpManueil B MPOEKTE;
ylpaBjeHUe UHTErpalrell IpoeKTa. 3aroJHUTe Ta0IHILy.

OcnosHule npoyeccyl Ynpasienus npoekmamu

Ilpoyecc Cooeporcanue npoyecca Heticmeus ¢hynkyuonanvuvix obnacmeii

Ilpakmuueckoe 3adanue 3. Ha ocHoBe ananu3a crannapra [OCT P 54870-2011
«IIpoekTHBII MeHETKMEHT. TpeOoBaHUS K YNPaBICHUIO MOPTQEIEM MPOEKTOB» PACKPONTE
CoJIepKaHNEe OCHOBHBIX MPOIIECCOB 6 YIIPaBIEHUH NMOPT(HeEneM NPOESKTOB:
a) TpyIIa mporeccoB o0ecreueHus ypaBiaeHus mopTdenem:
1) npouecc cOopa unpopMmaru 00 yCI0BUAX, OTPAHUUEHUSAX U TPEOOBaAHUAX
K MOPT(EIIo NPOeKTOB;
2) nporiecc popMaTU3aI|K MPOLEyp YIPABICHHUS U TapaMeTPOB OLIEHKU
nopTgess MpoeKTOB;
6) rpymmna npoueccoB GopMUPOBaHUS MOPTQENST MPOEKTOB:
1) mporecc uneHTu(UKaIuu KOMIOHEHTOB OPTQEs;
2) mpoliecc OLEHKH KOMIIOHEHTOB MOPTQers;
3) mporiecc pacCTaHOBKH MPUOPUTETOB;
4) mporiecc ONTUMH3ALNN U OaIAHCUPOBKH MOPTQEIIS IPOSKTOB;
5) mporiecc aBTopU3aIK MOPTQEs MPOEKTOB;
B) rpyMIa IpOIeCCOB MOHUTOPUHTA U KOHTPOJIS HOPT(Es MPOEKTOB:
1) mporiecc KOHTPOJIS peann3aui mopThems MPOSeKTOB;
2) mpouecc yIpaBieHNUs U3MEHEHUSIMHU.
Ilpakmuueckoe 3a0anue 4. Pazpabotaiite u opopmute nacnopt [Ipoekra Bameir paboueit
rpynnsl U3 3-4 4eJI0BEK B COOTBETCTBUH € TUIIOBOM CTPYKTYpPOI TPOEKTA, PEACTABIEHHON HUXKE.

ITACIIOPT Ilpoekra
HaumeHoBaHue mpoekra <Vka3aTb HAUMEHOBAaHHUE MPOEKTa>
JupekTop npoekTa <Vkazats @ 1.O. nupekropa npoexkra>

PykoBonuTens npoekTa/ 6J10Ka MpoeKTa <Vkazatp ©.1.0. pykoBoauTens npoekra>




<VYka3aTb HAUMEHOBaHUE MOJIpa3ACICHUI U yUaCTHUKOB,
BOBJICUEHHBIX B IPOEKT>

OIIMCAHMUE Ilpoekra

<¥Yka3aTh OCHOBaHUS JJIS1 HHULIMAINH ITPOEKTa,
OcHoBaHUS 151 MTHUIAAITAHN IPOEKTa HaIpuMep, COOTBETCTBHE MpuoputeTam OpraHa
HCTIOTHUTENbHOMN BIaCTI>

Y4acTHUKU NPOEKTa

ens (menm) mpoekTa <VYKkazartp 1eib (Men) IpoeKTa>

3amaun npoekTa <VYkazaTh 3aJ1a41 POCKTa>

<VYkazaTh IUIAHUPYEMBIi Pe3yNbTat (pe3yabTaThl)
Pesynprar (pe3ynbTaTsl) mpoeKTa MIPOEKTa, KOTOPEI Oy/IET TOCTUTHYT MOCPEICTBOM
peann3alyy mpoeKTa™>

<VYKa3aTh H3MEPUMBIA KPUTEPHUI (KPUTEPHUH )

Kputepun ycnexa mpoekra
YCIIELIHOTO 3aBEPIICHHS IPOEKTa™>

<VYka3aTh JIaTy Havaja ¥ OKOHYaHHS peaTu3aliiu

IIepuon peannsanuu npoexkra
PHOAD H p MIPOEKTAa, BBIJEINB ATAIbI (TTPH HEOOXOAMMOCTH )>

<VYka3arb (aKTOpbl, OrPaHUIMBAIOLINE UCTIOTHEHNE
MIpoeKTa (pecypcHble OrpaHUYCHUS, OTPAHUYCHUS,
CBSI3aHHBIE C 3aKOHOJATEILCTBOM U IPOY.), a TAKXKE
HWACHTU(QULNPOBATH PUCKHU NIPOEKTa>

Pucku peanuzanuu npoekra

B3aumocBA3b ¢ ApyruMu NpoeKTaMu <Yka3aThb B3aUMO3aBHCUMBIE ITPOECKTHI>

Tema npoexma opmynupyemcs 2pynnou camocmosmenbHo u 00IAICHA OblMb CEA3AHA CO
cghepotui obpazosanusi.

Ilpakmuyeckoe 3a0anue 5. TlocTpoiiTe ceTeBy0 MOAEIb M MPOBEIUTE BPEMEHHOH U
PECYPCHBIN aHAIIN3.

Pabota [IpenmecTeyioman pado- | [Ipogo/mxHTeEHOCTE Tpyaoeele
Ta PECYpPCH (=em)
(mHn)

A - 1] 2

B - 4 3

B AB 2 4

T E 2 1

a B. T 4 1

E B 1 2

X ILE 3 3
Ilpakmuueckoe  3adanue 6. [lo nmanHBIM ceTEBOM  MOJENU  OMNPENCIIUTE

MPOJOKUTEIFHOCTE W PE3EpBBl  BpeMeHH paboT mpoekra. YTo mpou3oiiner eciu
MPOAOJKUATEIIBHOCTH onepanuu «By yBenmnunuTcs Ha OAUH JEHb?

o r=3
7 - i _e SK=2
5:3._;' ,"; . .



IIpakmuyeckoe 3adanue 7. PazpabotaiiTe mjaaH KOHTPOJIBHBIX COOBITHH MPOEKTa Ballen

paboueii rpynnsl. Pe3ynbrarel opopMute B TaOIHIIE.

[11an KOHTPOJBHBIX COOBITHI MPOEKTA
<VYka3aTb HAaUMEHOBaHHUE NMPOEKTa>

N n/n HaumeHoBaHue 3a71a91/KOHTPOIILHOTO OTBETCTBEHHBIN [ara pemrenus
COOBITHSA HCIIOTHUTEIb 3aJ1a4K/HACTYTIICHHUS
KOHTPOJIBHOTO
COOBITHSA
1 2 3 4
1 <VYka3aTh HANMEHOBAHUE 33724 MPOCKTa> Ho
JIMMIT.
5 <VYka3aTh HAUMCHOBAHNE KOHTPOJIHHOTO
COOBITHS TIPOCKTA> JAMMIT.

IIpakmuyeckoe 3adanue 8. Jleranusupyiite [1naH KOHTPOJIBHBIX COOBITUI ITPOEKTA BaleH
paboueii rpynmsl. Pa3paboTaiite kanenaapHbiii man npoekta ([lman-rpadux nmpoekra).

Tunosas ¢opma lInana-epaguxa npoexma

0 Homepe  Hassuiee sanrut , ‘Awrenchocrs  Haano . Oxomaiing ;
CTPyRTYpe
1 b - Hamewosanne npoexta 20 Ael NN03.06.13  Nr28.06.13
IR BAOK MepPONpPHATHA 5 aneR Mk 03.06.13  Nr07.06.13
3 111 Mepanpuarue 3 et Nu03.0613 Cp05.06.13
4 112 HKonrponsnoe coburie 0 neit Cp05.06.13  (p05.06.13
5 0 113 Mepongisive 2 i 4r06.06.13  Nr07.06.13
6 114 KomTponunoe cobeue 0 areit Mo7.06.13  Mr07.06.13
7 b * BAOK MEPONPHATHA 10 gueit M 10.06.13  Mr21.06.13
g 121 Meponpustme 3 preit Nu10.06.13 Cp12.06.13
9 122 Hontponswoe cobete 0 anedt (p1206.13  Cp1206.13
00 123 Meponpuatue 1 anei Yr13.06.13  Mr21.06.13
1 1.24 HKontponwmoe coburie 0 areit M21.06.13  Mr21.06.13
2o * BAOK MEPONDPHATHA 5 prei Nw24.06.13  Mr28.06.13
B o1 Mepanpiarie 2 et Mn24.06.13  Br25.06.13
14 132 Homrponsnoe ¢oburue 0 preit Br25.06.13  Br25.06.13
5 b o133 Meponpuatue 3 aneit Cp26.06.13 Mr28.06.13
16 134 Kontponswoe cobutie 0 aneit Mr28.06.13  Mr28.06.13

Hosarna
pecypeos
Heanos H.M.

03 Whow "13 10 Hon 13

o——
L3 Merpos NN,
Nerpos NN, o 05.06

Wsaxos W1, o3 Masawos 1.
Hearos M4, o 07.06
Netpos N.N.
Nerpos N.1.

Heawos UM,
Nerpos NN,

Netpos N0, » .06
Nerpos .0,

Nerpos N.1.

Cupopos C.C.
Msanos U.A.
Weanos W1,
Cugopos C.C.
Cugopos C.C.

17 How '13
BIN8ICIYINICIBINIBICIYINICIBINIBICHIAICIBINBICIYINIC/BINIBICIHY
./

Ry
T3 Nerpoa i,

f 3 Nepoann.

24 Hiow '13 01 Hon'L

¢ 2106
———
T3 Misanor KM
o 25.06
£ Cuaopos C.C.
5 28.06

Ilpakmuyeckoe 3adanue 9. ][N KaXA0ro 4ieHa Balled KOMaHJIbl BbIOEpPUTE pPOJHU B
npoekTe (1omKHOCTH). Pazpaboraiite u oopmuTte aist ce0s 10KHOCTHBIE HHCTPYKIIHH.
Ilpakxmuueckoe 3a0anue 10. 3anonHurte TabIULY.
Cmaouu pazeumusi KOMaHObL NPOEKmMda

Cramus pa3BUTHA

XapaxkTepHbIe YePThI

1.®opmuposanue (forming)

2. Bypnenue (storming)

3. Hopmuposanue (norming)

4. dyukiponuposanue (performing)

5. 3akpertrie  (finishing)

Ilpakmuuecxoe 3ad0anue 11. TlpoBemuTe aHAIM3 POJICBOTO pacIpeaesieHuss B KOMaHIe Ha
ocHoBe Meronuku M. benbuna (mpoiaure Tect U ompeaenure cBou poinu). [Ipoananusupyiite
BO3MOKHOCTh KOMOMHAIUK () (PEKTUBHBIX KOMaH/ U3 YWICHOB YY€OHOMN TPYTIIIBI.

IIpakmuyeckoe 3a0anue 12. PazpabotaiiTe miaH MEPONPUATUH MO peaTr3aluy MPOeKTa
B COOTBETCTBUE C LIEJIbIO U 33Ja4aMU U ONpeJIeINTe CPOKU UX peanuszanuu. Odhopmure Tabauy.
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3aoaua 1

1.1. HanmpaBnenue (610K MeponpusTuil)

Meponpustue Cpok peasnzanuun
1.1.1.
1.1.2.

3aoaua 2
2.1. HanpaBnenue (610K MEpOTIPUATHH)

Meponpustue Cpok peasinzanuun
2.1.1.
2.1.2.

Ilpakmuyeckoe 3adanue 13. Pa3pabotaiiTe CcMeTy MpOEeKTa B COOTBETCTBHUH C
MpeJIOKEHHBIMU MeponpusTusiMu. OTBET MPEACTaBUTh B BHJIE TAOIUII.
1.0mnara tpyna
1.1. Onnara Tpyna agiMUHUCTPATUBHOM T'PYIIIBI

JomxHoets | Omnata 3aHATOCTE B | MeeTes, Tpebyetcsa, | Beero, pyo.
IO IPOeKTy, |Tpyda IO | IPOeKTe, pyo. pyo.
[0J5(8] TPOEKTY, MeccC.

HCIOIHHUTEIA | py0./Mecc.

HTOT'O:

1.2. Onnata Tpy/a NpUBIEYEHHBIX CIEUAINCTOB

JHomxnocte | Onmmata | Kom-Bo | 3amAtocts B | Hmeetcs, | Tpebyetcs, | Beero,
(Buz paloT) | TpyZa, |UelIOBeK | IpoeKTe pvo. pvo. pyo.
pvo6./ OIHOTO
Mecc. COTPYAHHKA
, Mecc.
HTOI'o

1.3. Oruucnenns ¢ O3I1

EnuHeIA  colmanmbHEI | % oTumcleHnil | IMeeTcd. pyo. Tpedveres. Bceero. pyo.
Hajor Pyo.
Otuncnernr ¢ @3II
ATIMHHHCTPATHBHOMH
TPYIIEL IPOEKTA
Otuncaerns ¢ D311
IPHBIEUEHHBIX
CTEIHATHCTOB IIPOEKTA

Hanmenosaume Croumocts, | Koa-Bo, Hmeetcs, | Tpebyetcss, | Bcero,
CTATHH 3aTpaT pyo. Mec., IIIT. pvo. pyo. pvo.

HTOI'O




Ilpakmuueckoe 3a0anue 14. TlocTpouTh MaTpUIly OTBETCTBEHHOCTH MPOEKTa Ballen
paboueii rpynnsl. [lpumep:

S
(@}
- = b
- =
CEHE TR | SRt |FER|T
ZBPEZRBE | 2278 Ll2 Lz |2
5 B g S = 8 3 f =[S P2 e
S F O T | EEE S |E| E|E
=B 5 = SXE E|E| E|E
= o o = |5 = =
[Hetictue 1 K O
JetictBue 2 v C
JetictBue 3 M O g
JetictBue 4 C
JevictBue 5 C 4|

VY — yrBepxaaet, K — koopaunupyert, C — cornacossiBaer, O — opranusyet, M — ucrnonnsier

Ipaxmuueckoe 3a0anue 15. Ilodcomoexa npezenmayuu «3aeepuieHue npoekma u oyeHKa
e20 a¢hhexmusHocmuy

[Tposeaute pacuétel 3dPextuBHOCTU TIpoekTa. OGopMHUTE BCE BBINOJTHEHHBIE BaMH
NpaKkTUYeCKHe 3a/1aHus B GOpMe Mpe3eHTallUU TPoeKTa Bamiei rpynmnsl. [IoArotoBbTe KOMaHAHOE
BBICTYIUICHHE JJIs 3a1UThI IPOEKTA.

Ay,Z[I/ITOpHaSI CaMOCTOATCIIbHAA pa60Ta CTYACHTOB IIPpCATIOIAaracT OTBCTBI Ha KOHTPOJIBHBIC
BOITPOCKHI HA MMPAKTUYCCKUX 3aHATUAX.

Bomnpocsl i1 cCaMOKOHTPOJISA

. Kakue npo0iembl 3THUECKOro XapakTepa BO3HUKAIOT B IIpoliecce KOMaHA000pa30BaHus?
. Kakum 06pazom 6a30BbI€ YCTAaHOBKH BJIHSIOT Ha IIPOIIECC KOMAaHI000pa3oBaHUs?
. OxapakTepu3yiiTe KOMaH1000pa30BaHNE KaK METOJ] pa3BUTHS OpraHU3alluu.
. OxapakTtepu3syiite KOMaH000pa30BaHUE KaK LI€JICHANPABICHHYIO AESITENbHOCTD.
. Konkperusupyiite 1ienu u 3a1aun nporecca KOMaH1000pa30BaHMs.
. JlaiiTe XxapakTepUCTHKY OCHOBHBIM (pOpMaM KOMaH/1000pa30BaHMUsL.
. Onumure MeTo 1l OLIEHKU JIMYHOCTH YJIEHOB KOMAaH/IBbI.
. JaiiTe xpaTkuii 0030p COBPEMEHHBIX KOHIENTYAJIbHBIX MOIX0/I0B K KOMaH/1000pa30BaHMUIO.
. UTO JIeKUT B OCHOBE I'PYNIIOBON pabOThI?

10. KakoBsl ycrioBusi ¥ NpuHUIUIBL 3 (HEKTUBHON TPyNIOBOil paboThI?

11. Kakum oOpasoM mnojdop KaHAMJATOB B KOMaHAY BIIMSET Ha co3laHue 3¢pQPEeKTUBHON
KOMAaH/Ibl.

12. Kakue yMeHUS 1 HABBIKU YJICHOB KOMAaH/IbI TTO3BOJISIOT MOBLICUTH €€ 3(PPEKTUBHOCTH?

13. OxapakTepu3yiTe 3Tarbl KOMaH1000pa30BaHMUsI.

14. Ilepeuucnute MeTObI M MpUeMbl (OPMHUPOBAHUS KOMaHJ, Kakoil M3 HHUX, Ha Bamr B3rmin,
MPEANOYTUTEIBHEE.

15. Kakue TexHuku rpynmnoBoit padotsl Ber ocBonmun?

16. Oxapakrepusyiite criocoObl pa3peneHnust KOHPIUKTHBIX CUTYaIliu B KOMaH]IE.

17. B yem 3akii04aroTCsA NO3UTUBHBIE (YHKIIUU KOH(DIUKTOB?

18. UTO MOKHO MOHUMATh MO/ «IIPOJTYKTUBHBIM MTOBEACHUEM»?

19. Kak MO’)KHO CTUMYJIMPOBATh MPOJTYKTUBHOE ITOBEACHHE?
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20. B kakux ciaydasx OJAMH U TOT >K€ CTWIb IOBEICHUS MOXKET pacCMaTpUBATHCS Kak
MPOAYKTUBHBIN M KaK JECTPYKTUBHBIN?

Breaynuropnas camocrosiTenbHas paboTa OOydYarOIMXCS OCYIIECTBISCTCS B BHUJIC
W3YYCHHUS JTUTEPATYPHI IO COOTBETCTBYIOIIEMY pa3zeiy ¢ mpopaboTKo# Marepuaa.
HNrtorom BHeaymuTOpHOW pabOTHI SBISETCA — COCTABJICHHE TJIOCCApUS  KITFOUYEBBIX
TEPMHHOB I10 COOTBETCTBYIOIICH TeMe pasjiena.
Ilokazamenu u Kpumepuu oyeHKU 3a0aHUA:
IMOJIHOTA BBITTOJIHEHHS 3a0anust — ot 0 10 3 0asioB;
MPaBUIILHOCTH BBIMIOJHEHHUS 3aaHus (TeXHOIOru4Yeckn) — oT 0 10 3 6ayuioB;
TOYHOCTH Pac4€ToB / JIOTHYHOCTh paccyxaeHui — ot 0 10 3 6aiioB;
aKKypaTHOCTh BhINONIHEHUs — oT 0 710 3 Ganos.
[lIxana ouenku: 0 — TpeboOBaHKE HE BHITIOJIHEHO; | — TpeOOBaHME BHIMOIHEHO YaCTUYHO; 2
— TpeOOBaHKE BBIITOJIHEHO, HO €CTh HEAOUYETHI;, 3 — TpeOOBaHUE BHITIOJIHEHO.
«3a4TeHo» — 9 OaiioB u Ooliee;
«HE 3aY4TCHOY» — MeHee 9 0asIoB.
JIJIs TIOTy4eHHs OIEHKH «3a4TCHO» I10 BBITIOJHCHHUIO MPAKTHYCCKHUX 33JaHUi CTYIACHT
JOJIKEH MOJIYYHUTh OI[EHKY 3a4TEHO MO KaXK/IOMY BBITIOJTHEHHIO MPAKTUYECKOTO 3aaHHUS.

3. TpeGoBaHusA MO MOATOTOBKE NMPe3eHTALNH

[Ipe3eHTanuu roTOBITCS B BHJIE CNAiiI0B ¢ UCTIOJIb30BaHHEM IIporpammel Microsoft Power
Point.

1. CTpykTypa npe3eHTauuu JOJIKHA BKIIIOYATh:

— Ha3BaHME MPOEKTA, aHHOTAIUs, ONMUCAHUE TPOOJIEMBI, PEIICHUIO/CHIKEHUIO OCTPOTHI
KOTOPOM MOCBSAILIEH MTPOEKT;

— OCHOBHBIC 11EJTH ¥ 33]]a4H MPOEKTA;

— 000CHOBaHUE COIMATBHON 3HAYMMOCTH MPOEKTA;

— OCHOBHBIE II€JIEBBIC TPYIIbI, HA KOTOPBIE HAMPaBIEH MPOEKT, U reorpadus MPOEKTa
(enepanbHBIi, pernOHANBHBIN, MECTHBI YPOBEHbD);

— MEXaHW3M U TIOATAIMHBIN JIaH Peain3alliy MPOeKTa (TTOCIeI0BATEIHFHOE TIEPEUNCICHUE
OCHOBHBIX MEPOIPUATUNA TPOEKTA C TPUBEACHUEM KOJIMUYECTBEHHBIX NTOKA3aTeNel U MepruooB UX
OCYIIECTBIICHU);

— OINHCAHME MO3UTHUBHBIX U3MEHEHM, KOTOpPbIE MPOU3OMIYT B pe3yJbTaTe peau3aluu
MIPOEKTA TI0 €T0 3aBEPIICHUIO U B JJOJTOCPOYHON MEPCIIEKTHUBE;

— IeTaTM3UPOBAHHBIN OI0/KET MPOEKTA.

2. Tlpe3eHTanusi BBITIOJHSAETCS CTYAEHTAMHU CaMOCTOSATENIbHO. M3nmokeHue marepuana
JOJKHO OBITh KPaTKUM, TOYHBIM, IMMOCJIENOBATeNbHBIM. HeoOXoauMo ymoTpeOsisaTh TepMUHBI,
CBOMCTBEHHBIC JAHHOU IUCITUIUIMHE, N30eraTh HEMPUBBIYHBIX MOHITHI U CUMBOJIOB, CIIOMKHBIX
rpaMMaTH4YecKuXx 000poToB. PekoMeHyeTcsl BKIIOUaTh CXEMbI U TaOIUIlbI, peKIaMHbIe (OTO U
BHJICO, €CJTM OHU TIOMOTAIOT PACKPBITh OCHOBHOE COJIepKaHWE HccienoBanus. [IpuBoaumeie B
TEKCTe IUTAThl JOJDKHBI ObITh TOYHBIMHU, UX HEOOXOAMMO JaBaTh B KaBBIUKAX C 00sS3aTEIHHBIM
yKa3aHWEeM HCTOYHHKa (aBTOpa, Ha3BaHUS pabOThl, WM3/ATENbCTBA, rojla W3JaHUS U HOMEpa
CTPaHUIIBI).

3. O0beM mpe3eHTanuu — ot 15 10 25 cnaiinos.

4. Ilpu mony4eHUH OTPUIIATEITLHOM OLIEHKH pad0Ta OTAAETCS CTYACHTaM Ha JOPabOTKY H C
Y4ETOM 3aMeYaHU BO3BpAILAETCS 1JI IOBTOPHOM MPOBEPKHU.

Kpumepuu oyenueanua npezenmayuii:
[TokazaTenu 1 KpUTEPUH OLIEHKH:



IIOJIHOTA BBIMIOJIHEHUS 3amaHuii — ot 0 10 3 6amios;
coOmroieHne TpeboBaHuil K CTpykType — oT 0 10 3 6aios;
coOroieHre TpeOOBaHMM K M3JI0KEeHHIO MaTeprania — oT 0 10 3 Gaios;
coOmroieHne TpeOboBaHuil K 0(hOpMIICHHIO M 00BEMY npe3eHTaruu — ot 0 10 3 6ayuios.
[Ikana onenku: 0 — TpebOBaHKE HE BBHIMIOJIHEHO; | — TpeOOBaHME BHITIOJHEHO YaCTUYHO; 2
— TpeboBaHKE BHITIOJHEHO, HO €CTh HEJIOUETHI; 3 — TpeOOBaHME BBITIOJIHEHO.
«3a4TeHo» - 0T 7 10 12 Gaios;
«HE 3a4TeHO» - 6 U MeHee 0aioB.

IIpuMepHbIe TeCcTOBbIE BONPOCHI 110 AMCHUILINHE «JInepcTBO M ynpaBieHne
NPOEKTHON KOMaHI0i»

1. IIpoexkT oT/IM4YaeTCsl OT MPOUECCHOM eATEJIbHOCTH TEM, YTO ...
a) MPOEKT SIBJIIETCS HENPEPBIBHOMN AESATEIbHOCTBIO, a IIPOLECC — €AMHOPA30BBIM MEPOIIPUITHUEM;
0) IPOEKT MMoAJepKHUBAET HEU3MEHHOCTh OPraHU3alMH1, a IIPOLECCHI CIOCOOCTBYIOT €€
W3MEHEHUIO;
B) MIPOLIECCHI B OpraHU3aluy LUKJINYHbI, OHU OBTOPSIOTCS, a IPOEKT — YHUKAJIEH, OH
BCEr/la UMEET J1aTy Havyajla 1 OKOHYAaHMUS;
I') IPOLIECCHl B OpPraHU3alluy periaMeHTHPYIOTCS JOKYMEHTAIbHO, IPOEKThl HE TPeOyoT
JOKYMEHTAJIBHOTO 0()OPMIICHUSI.

2. OkpyxeHHe POEKTa — 3TO ...
a) cpesia MpoeKTa, NOPOKAAatoIIasi COBOKYITHOCTh BHYTPEHHUX MM BHELIHUX CUJI,
KOTOPBIE CIIOCOOCTBYIOT MJIM MEIIAIOT JIOCTUKEHUIO LEJIN TPOEKTa;
0) COBOKYITHOCTb IPOEKTHBIX padOT, MPOJYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPHIX JOJIKHO OBITh
00ecreyeHo B paMKaxX OCYIECTBIIIEMOIr0 IPOEKTa;
B) TpYIINA 3JIEMEHTOB (BKJIIOYAIOLIUX KaK JIIO/IeH, TAK U TEXHUYECKHUE AIEMEHTHI),
OpPraHM30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUM JI€HCTBOBATh KaK €MHOE LIE]0€ B LIESIX
JIOCTHKEHUS TIOCTABJICHHBIX [€pPe]l HUMU IIeJIei;
') MECTOMOJIOKEHNE peaIn3aluy MPOeKTa U OJIM3IeKaIIue paioHBbl.

3. IlpoekT — 3710 ...
a) MH)KEHEepHasi, TEXHUYecKasl, OpraHu3allMOHHO-TIPaBOBas TOKYMEHTALUs IO pealn3aluu
3aIJIaHUPOBAHHOTO MEPOTIPUSATHS;
0) orpaHUYEHHOE IO BPEeMEHH, LIeJIEHANPaBICHHOE U3MEHEHHE OTAEIbHONW CHCTEMBI
C YCTaHOBJIEHHBIMH TPEOOBAaHUSAMU K KAUECTBY PE3yJIbTaTOB, C OTPAHUYCHUSIMHU
pPacxoJJ0BaHUs CPEJICTB U CO CIELU(PHUECKON OpraHu3aIuei;
B) TpYIINa 3JIEMEHTOB (BKJIIOYAOIIUX KaK JIIO/IEH, TAK U TEXHUYECKHUE AIIEMEHTHI),
OpPraHU30BaHHBIX TAKMM 00pa30M, UTO OHU B COCTOSIHUU JIEHCTBOBATh KaK €IUHOE 1IeJI0€ B IETIX
JOCTHYKEHUS TIOCTaBJICHHBIX Mepe]l HUMU IIeJei;
I') COBOKYITHOCTb Pa0oT, MPOYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX TOJDKHO OBITH 00ECTIEYEHO
C 1IeJIbI0 TOCTHKEHUS IOCTaBICHHOM 1IeJIH.

4. ®a3a npoexkTa — 370 ...
a) Habop JIOTMYECKU B3aMMOCBSA3aHHBIX pabOT MPOEKTA, B MPOLIECCE 3aBEPIICHMUS
KOTOPBIX JOCTUTAETCS OJUH U3 OCHOBHBIX PE3YyJIbTATOB IIPOEKTA;
0) MoJIHBIN Habop Mocie10BaTeNIbHBIX PabOT MPOEKTa;
B) KJIIOUEBOE COOBITHE MTPOEKTA, UCIIOIB3yEMOE JJIsi OCYLIECTBICHHUS KOHTPOJIS HAJl XOJIOM €ro
peanuzanuy;

T') 3aBEpIICHUE MPOEKTA.

5. Oprann3zaumoHHasi CTPYKTYpPa, PU KOTOPOH BO3MOKHO NMepepacnpenaeieHue
YeJIOBEYECKHX PecypcoB MeK1y NPpOeKTaMu 0e3 peopraHu3anuu CylecTBYIeH
CTPYKTYPHBI — 3TO0...

a) MaTpUyHasi;

0) pyHKIIMOHATBHAS;

B) TUHEWHO-(DyHKIIMOHAJIbHAS,
') IUBU3UOHATIbHAS.



6. /IBa MHCTPyMeHTa, COAECTBYIOUIMX MEHeIKepy NPOEKTa B OPraHU3alUH
KOMAaH/Ibl, CMOCOOHOII padoTaTh B COOTBETCTBHM C LEJAMH H 33Ja4d MPOEKTa — 3TO
CTPYKTYpPHAsI cCXeMa OPraHu3anuu H....

a) YKpYIHEHHBIN TpaduK;

0) MaTpuIla OTBETCTBEHHOCTH;

B) JIOJDKHOCTHASI UHCTPYKIIHSL.

7. lleab mpoexkTa — 3T0:

a) chopmynupoBaHHas MpoOjieMa, C KOTOpPOH MNPHUAETCS CTOJKHYTbCSI B Ipoliecce
BBITIOJTHEHUS TIPOCKTA;

0) yrBepxkaeHue, hopMynHpyroliee o0ume pe3yIbTaThl, KOTOPBIX XOTEJIOCh ObI TOOUTHCS
B IIPOIIECCE BBHITIOJIHEHUS IIPOCKTA;

B) KOMIUIEKCHasl OLIEHKAa HCXOJHBIX YCJIOBHM M KOHEYHOTO pe3ylbTaTra IO HTOram
BBITTOJIHEHUS ITPOEKTA.

8. Meranpoexkr — 3710 ...

a) 1esieBas MporpaMma;

0) MHOKECTBO B3aUMOCBSI3aHHBIX TPOEKTOB;

B) IIPOEKThI, 00bEAMHEHHBIE OHON LENbIO;

T') 3TO CyIep MPOEKT, KOTOPHIN XOTSAT BCE.

9. Ipouecc MIAHMPOBAHUS, OPraHU3AIMU M YNpaBJieHHsl paboTaMu U pecypcami,
HANPaBJIEHHbIIi Ha [OCTH:KEHHE IMOCTABJIEHHOH UeJIM, KAaK IMPaBWJIO, B YCJIOBHUAX
OrpaHHYeHNii HA BpeMsl, HMeIoLHecs pecypchl WM CTOUMOCTH padoT

a) ynpaBleHUE IPOECKTOM;

0) CTPYKTYpHOE TUIAHUPOBAHHE;

B) KaJIeH/IapHOE TUIAHUPOBAHHUE;

I') BCE U3 NIEPEUUCIIEHHOTO;

1) HIYEro U3 MepeyrcIeHHOrO.

10. Uto naeT KOMNaHUM NPUMeHeHHE MTPOEKTHOIO yNpaBJeHus?

a) MOBBIIIEHUE KA4eCTBA MPOIYKTa;

0) PKOHOMHS PECYPCOB;

B) YCKOpeHHe OU3HeC-TIPOIIECCOB;

I') CXKaTHe CPOKOB;

1) BCE U3 NEPEUUCICHHOTO;

€) HUYEro U3 NepeyrciIEHHOr0;

x) A u B;

3) bul.

11. B 4em coCcTOMT OCHOBHOE OTJIMYHE MPOCKTHOM AeATEJIbHOCTH OT ONePANMOHHONM ?

a) TIPOEKTHAsl JEATEIBHOCTh — 3TO TUIAHUPOBAHKE, ONEpPAIMOHHAs JEeSITeIHbHOCTh — ITO
peanuzanus;

0) TIPOEKTHI — CTPATETHUECKUI YPOBEHb, a ONIEPAIIH — TAKTHICCKUI;

B) MMPOEKT — BPEMEHHOE U YHUKAJIbHOE, ONIEPALMU — OCTOSIHHOE U TIOBTOPSIIOILEECS;

I) TpOEKTHas JeATeNIbHOCTh HAmpaBieHa BO BHE OpPraHM3alldd, OIEPaIMOHHAS
JeSITeIbHOCTh HAMpaBJiIeHa BHYTPh OpraHU3aIlNH;

1) BCE U3 MEPEUUCIICHHOTO.

HUYETO U3 MePeUUCICHHOTO

12. Yto cocraBiisieT :KU3HEHHbIN LUK/ MPoeKTa?

a) BpeMs OT 3apOKJICHUS UICU 10 YTUIU3AIUU Pe3yIbTaTOB;

0) BpeMs OT HavaJia IMPOEKTa J0 €ro MOJTHOTO 3aBEPIICHUS;

B) 3allJITAHMUPOBAHHBIC PAOOTHI MPOCKTA;

r) HaOOp TmoOcCienoBaTeabHbIX (ha3, KOJUYECTBO W COCTAB KOTOPBIX OIPEACIISICTCS
NOTPeOHOCTSMH YIIPABJICHUS IIPOCKTOM;

1) BCE U3 TIEPEUYHCIICHHOTO;

€) HUYETo U3 NEePEeUUCIEHHOTO.

13. OnpenesieHne KJI0YeBbIX COOBITHH U Y4eT BO3MOKHBIX BHYTPEHHHX M BHEITHUX



CHJI BO3/1eHiCTBHUSI HA IPOEKT Ha3bIBACTCA ...

a) MPOLIECCOM KOHTPOJIS peain3aluu MPOeKTa;

0) UHUIMAIHS IPOCKTA,;

B) pa3paboTKa ¥ IJIaHUPOBAHUE;

I') BCE IIEPEUUCIICHHBIE;

1) HUYero U3 MepeyrciIeHHOro0.

14. Kaxkoii unHpopManueii Heo0X0AMMO pacnoJaratb, 4YTo0bl MNPHCTYNATh K
IJIAHMPOBAHUIO MIPOEeKTAa?

a) MOHUMATh, YTO HEOOXOIMMO CACIIATh, YTOOBI CO3JaTh MPOAYKT MPOEKTA;

0) MOHKUMATh, YTO HEOOXOIMMO CENAaTh, YTOOBI YIIPABIIATH CO3/IaHUEM MTPOYKTa IPOEKTA;

B) KaKk MOXKHO 0oJjee IMOJHO MOHMMAaTh BCE TPEOOBAaHHUS K MPOEKTY CO CTOPOHBI BCEX
YYaCTHUKOB U 3aMHTEPECOBAHHBIX CTOPOH;

T') KaK MOKHO 0o0Jiee ITOJIHO MOHNMATh BCE CBOMCTBA M (DYHKITH, KOTOPBIC XapaKTEPHU3YIOT
MPOIYKT, YCIYTY UK Pe3ybTaT MPOEKTa;

1) BCE U3 MIEPEUNCIIEHHOTIO;

€) HUYero U3 MepeyrciIeHHOro0.

15. IInanupoBaHue NMPOEKTA HAYNHACTCS € NPOLEAYPHL...

a) aHaJIM3 U OLIEHKA BBIMOJHEHHS padoT;

0) ompezeneHue meliei MPoeKTa U cocTaBa pabdoT;

B) pacueT pacnucaHus (OmpeieeHue CPOKOB BIMOTHEHUS PadoT);

') CPaBHEHME TEKYIIET0 paCIMCAHMsI U JaHHBIX 110 pECypcaM C TUPEKTUBHBIM Irpaukom;

1) BCE U3 MEPEUNCICHHOTO;

€) HUYero U3 NepeyrciIeHHOro0.

16) Ucnoab3yercs 11 0003HAYEHHUSI OKOHYAHHMS OCHOBHBIX 3TAIOB NMPOECKTA...

a) Bexa;

0) 3a/1aua;

B) Ha3HAYCHUSI,

T') BCE U3 NEPEUUCICHHOTO;

1) HUYEro U3 MepeyrcIeHHOrO0.

17. Uro na3piBaercsa nuarpammoii 'anrra?

a) TOpU3OHTaJbHAs JIMHEWHas uarpaMma, Ha KOTOpOM 3aJjaun MpoeKTa MpeCTaBISIOTCS
IOPOTSDKEHHBIMU BO BPEMEHHU OTPE3KaMH, XapaKTepU3YIOIUMUCS JaTaMHU Hadyaja U OKOHYaHMS,
B3aMMOCBS35IMH, 33/I€P)KKaMU 1, BO3MOXKHO, IPYTUMHU BPEMEHHBIMU ITapaMeTpaMu;

0) Auarpamma, oTpakarolas IpUIMHHO-CIIEICTBEHHbIE B3aUMOCBSI3H ITPOEKTa;

B) J11000€ CXE€MaTHUYHOE MPEACTABIECHUE JIOTUYECKUX B3aUMOCBS3EH MEXIy ONepalusiMu
IIPOEKTA;

T') ceTeBas [uarpamma IpoeKTa;

1) BCE U3 MIEPEUHCIIEHHOTO;

€) HUYero U3 nepeyrcieHHOro.

18. Kakyw mnociieqoBaTelbHOCTb HY/KHO TIPHMEHAATh INPH  KaJeHIAPHOM
IVIAHUPOBAHUM NPOEKTA?

a) CHavaja Hy>KHO COCTaBHTb OPraHU3allMOHHYIO CTPYKTYPY MPOEKTa U MOHUMATh KTO 3a
KaKoW yyacToK OyZIeT OTBeuaTh;

0) B epBYyIO O4epe/ib ONPEAETUTh TOCTYIHbIE MaTepUaIbHbIE U TPYJOBBIE PECYPCHI, 3aTEM
chopmupoBath cocTaB paboyeil Tpymmbl MPOEKTa, IMOCIE Yero KaKIbI YJYaCTHUK JOJKEH
pacIIaHupOBaTh Ty YacTh IIPOEKTA, 32 KOTOPYIO OH OTBEYAET;

B) BBISICHUTH MapaMeTphbl MPOEKTa Yy 3aKa3zuhKa MpPOEKTa: LEeNH, OIOIKET, CPOK, JIIOJU;
II0CJIE YEr0 COCTABUTH IIJIaH MIPOEKTA, YIOBIETBOPSIOLINI BCEM YCIOBUAM;

I) OMNpENeNUTh COJIep’KaHHWE MPOEKTa, ONpPENEIUTh HEePaAPXUUECKYI0 CTPYKTYypy padot
IIPOEKTa, paCIUIAaHUPOBATh CPOKU IIPOEKTA, YCTAHOBUTH BPEMEHHBIE OIPAaHUYEHHUS U 3aBUCUMOCTHU
3aJa4 MMPOEKTa.

19. IIpouecc uejieHanmpaBJ/IeHHOT0 (opMHUPOBaHHUSA 0C00Or0 cnocoda B3aHMMOAEHCTBUA
JJleil B OPraHU30BaHHOW Trpymnme, MNO3BOJAKOIIEr0 3(P(PEeKTHUBHO PeaJUu30BbIBATH MX



JHEPreTHYeCKNil, MHTEJIEKTYAJbHbIH W TBOPYECKHI NMOTEHIHAJ CO00pPa3HO CTpaTern4ecKuM
1eJISIM OPraHu3alii, Ha3bIBaeTcH:

A) KxOMaH1000pa30BaHHKE;

b) rpymnmoBasi CII0O4YeHHOCTH;

B) neHHOCTHO-OpHEHTALIMOHHOE EAUHCTBO.

2. Komannoob6pazoBanue Kak CrieUalbHbIN BU JESTEIbHOCTH 3apOAUIIOCH:

A) B koH1ie 19 Beka;

b) Bo BTOpOI MostoBHHE 20 Beka,

B) B nauane 20 Beka.

20. B HacrosmmMii MOMEHT BBbIICJISIOT CJeAyHIIMe HamnpaBjJeHUss B 00JacTu
KOMAaH/1000pa30BaHus:

A) BOIpOCHI KOMIUIEKTOBAaHUS KOMaHI;

b) popmupoBaHue KOMaHAHOTO JTyXa;

B) nauarnocturka 1eiaeBbIX TPYII ¢ TOYKU 3PEHUS X COOTBETCTBUS MOHATUIO «KOMAaHJIay;

I') Bce OTBETHI HE BEPHBI.

21. Cocrosinne 3¢¢eKTHBHOr0 TIPYyNIOBOr0 B3aUMOJECTBHS B Ipouecce PpadoThI
COTPYJHUKOB OPraHM3alM¥, 4YeTKO OCO3HAIIIMX B3aMMOCBSA3M MeXK1y UeJIsIMH, MeTOAaMu
pPadoThI ¥ MPOLECCOM YCHEIHOT0 BITOJHEHHUS 32124, HA3bIBAETCS:

A) CIIJIOUEHHOCTH;

b) rpynma;

B) xomanga.

22. Bua rpynmnbl, WieHbl KOTOPOi MOryT NOBBICHTH 3()(eKTHBHOCTH COBMECTHOM
NAeATeJIbHOCTH, HO He IPUJIAralT K 3TOMY HU MaJIeHIIUX yYCHJINI, Ha3bIBACTCS

A) moTeHIMaNbHAsg KOMaH/Ia;

b) nceBnokomanna;

B) pabouas rpynna.

23. HeOosbasi rpynna Jroaei, cTpeMsilMXcsl K JOCTHKEHUIO 00LIeil e, MOCTOSIHHO
B3aHMO/JCHCTBYIOIIHMX U KOOPAMHHUPYIOIIHUX CBOM YCHJINS, HA3bIBACTCH:

A) xoMaH[a;

b) pabouas rpymnna;

B) nceBnokomanpa.

24. YenoBek, KOTOPBI BedeT APYrux 3a co0o0i, 3aJaeT HANpaBJeHHe M TeMIl IBUKCHUS,
3apsizkaeT JHeprueil, BooaylIeBjIseT, NOKa3biBaeT NMPUMep, NPUBJIeKaeT K cele Jio/ell, HaleleH
Ha npeodpa3oBaHue H Pa3BUTHE — ITO:

A) MeHeKep;

b) nunep;

B) pykoBoaures.

25. B xonnenuuu P.M. Ben0onHa Bpiae/siloTCs cileaylonue KOMaHAHbIE POJIN:

A) peanuzaTop;

b) pykoBoaurens;

B) motuBarop;

I') opranusarop;

J1) Bce OTBETHI BEPHBI.

26. CoBOKYNIHOCTb 0KHJAAaHHMM, CYIIECTBYIOIIAsi OTHOCHUTEJIBHO KAKI0r0 4JIeHA KOMaH/bI,
Ha3bIBaeTCA:

A) poub;

b) obpas;

B) cTtpemnenue.

27. B Mogeau ymnpanieHdeckux poJieii baszaposa T.1O., peanu3zanus gaHHOH poJim
NpeanoJiaraeT onepaTHBHOE ylpasJieHUe, NoAdep:KkaHue OM3HeC-IPOLecCOB M OPraHu3aluOHHOM
CTPYKTYPHI B peskuMe QYHKIIHOHMPOBAHMS

A) opranuszarop;

b) ynpasnener;



B) anmunucrtparop;

I') pykoBOIUTEIT.

28. Ilo muenno P.M. BenOuna, npeacraBuTe I JaHHONH KOMAaHAHON poJii aMOMIIMO3HBI,
a3apTHbI, 00pIOTCA 32 M00eny J11000ii LHEeHOoM, Oy10paKaAT KOMAHAY M IBUTAI0T ee K eJIu, IIPH 3TOM
OTJMYAKTCH Pa3IpPa)kUTEeJbHOCTHIO, HeTepIeHHeM M He BcCerjaa Ccrnoco0HbI [J0BeCTH /0
JIOTHYECKOI'0 KOHLIA CBOI0 AaKTHBHOCTH — 3TO!

A) opranuzaropsl;

b) reneparopsl unei;

B) MotuBaropsl;

I') rapmMOHM3aTOPBI.

29. K mexaHn3mam, 10 KOTOPBIM 4JieHbl KOMAH/ NPUHUMAKOT CBOU POJIH, OTHOCHAT:

A) posneBoe caMooIIpeIeNIeHue;

b) poneBas unentudukanus;

B) coznanue pony;

I') npunsrtue ponu;

J1) BCce OTBETHI BEPHBI.

30. ABTopom moaenu «Koseco koMaHab» ABJSIETCS:

A) T.b. bazapos;

b) P.M. ben6un;

B) Mapmxepucon-MakKenH.

31. Poam «mccaenoBarejb—npoMoyrep» B moaead  Mapakepucona-MaxkKenna
COOTBETCTBYET CJICAYIOLINMA THII 32a4:

A) KOHCYIbTUPOBAHHUE;

b) HoBatopcTBO;

B) pasButue;

I') opranuzanusi;

J1) ctumynupoBasue.

32. Cnenuajucrsl OJHOr0 NPO(duisi, peryjsipHo BCTpevdauuecss AJsi COBMECTHOIO
u3yyeHusi paboyux BONPOCOB!

A) BUpTyaJIbHasi KOMaH/a;

b) komana crienuanucTos;

B) xomanzaa nepemeH.

33. 3naHne HOPM W NPaBHJ, NPUHATHIX B KOMaH/e, MO3UTHBHOE MJIM KaK MHHHMYM
HeHTPaJbHOE K HUM OTHOLICHHE W CJI¢/I0BAHHE UM B ITOBCEIHEBHOM KU3HHU, HA3bIBACTCH !

A) NOSITBHOCTB;

b) 3aKOHOMOCTYIIHOCTE;

B) unentuyHoCTS;

I') npuBEpKEHHOCTB;

J1) Bce OTBETHI HE BEPHHBI.

34. O0bequHeHMEe KOMAHABI NPOTHB OJHOI0 M3 CBOMX WICHOB, BbIpajKalolieecss B €ro
CKPBITOH TpasJe:

A) rpynmnoBoe Taly;

b) MmoG6uHT;

B) camouzomnsuus.

35. CamoBocnipusiTHe YeJIOBEeKA KAaK YjleHA oNpeae/eHHON rPyNnbl MU HeCKOJbKHX IPYyIII,
Ha3bIBaeTcs:

A) KOJJIEKTUBUCTUYECKOE CAMOCO3HAHHUE;

b) rpynmnoBas HAEHTUYHOCTB;

B) rpymmoBas Crijio4eHHOCTb.

36. YnpasiaeHn4deckasi (popMa, B KOTOPOil KaK MHIMBHAYAJIbHbIE, TAK M KOJUIEKTHBHbIC
peLIeHUs] U NeHCTBUS PEeryJHpPYIOTCH COBMECTHO BBIPA0OTAaHHBIM OOLIMM BHICHHEM H TaKKe
pa3padoTaHHBIMH CAMOI KOMaH/I0# NpouneaypaMu B3aUMOeHCTBHSI ee YICHOB, HA3bIBACTCH:

A) cTpaternyecKkuii MCHEIKMEHT;



b) xomaHIHBIN MEHEHKMEHT;

B) cTpyKTypupOBaHHBIII MEHE)KMEHT.

37. K ¢pakTopaM, NpOBOLMPYIOIIHM PACKOJ B KOMaH/1e, OTHOCATCS

A) )KU3HEHHbIE KPU3HUCHI;

b) nHeycnex nedarenbHOCTH;

B) xoHKypeH1us ¢ IpyruMH rpynnamu;

I') Bce OTBETHI BEPHBHI.

38. K yciioBusim, o0ecieunBaromum 3¢pGeKTUBHYIO 1eATeIbHOCTh KOMaHAbl OTHOCAT:

A) mojiepKUBaIOIIEe OKPYKEHHE;

b) xBanudukanus u 4eTKoe 0CO3HAHUE BBIMOIHIEMbIX POJICH;

B) xomanaHoe BO3HarpaxaeHue;

') OTKpBITHIE KOMMYHUKAIIUH.

39. Ctuiib MBILUIEHHSA JIIO/Iel, MOJHOCTbI0 BKJIOYEHHBIX B KOMAaHIy, I/le cTpeMJIeHne K
eIMHOMBICJIMIO Ba’KHee, 4YeM peajucTH4YecKasi OLEHKAa BO3MOKHbIX BapHUAHTOB JeiicTBMIi,
Ha3bIBaeTcH:

A) orpyniuieHue MBIIUICHHUS,

b) uHrpynmoBoi ¢paBopuTH3M;

B) rpynnoBoe Ta0y.

40. deHoMeH, 3aKIIOYAIOIIUIICA B TOM, YTO IPOM3BOMTEILHOCTh KOMAaH/Ibl OKa3bIBACTCS
MeHbllel, 4YeM CyMMa HHAMBHAYAJIbHBIX YCHJIHI, MPOJAEeMOHCTPUPOBAHHBLIX MO OJAWHOYKE,
Ha3bIBaeTcH:

A) MOOOUHT;

b) rpynmnoBoii putyain;

B) counanpHas 1e€HOCTS;

') BHEIIHMIT TOKYC KOHTPOJISL.

41. Ha 1aHHOM 3Tane KOMaHI000pa30BaHUsI KOMAH/IA IOCTOSTHHO OTCJIEKUBAET, HACKOJIbKO
3(¢eKTUBHO OHA IPOABUIACTCS BIlepe/l, HA3bIBAETCH:

A) 3HAKOMCTBO;

b) no3umronnpoBanue;

B) peduexcus.

42. HavanpHblii 3Tam  KOMAaHA000pa30BaHHfl, HAa KOTOPOM  OCYyUIeCTBJIsieTcCs
HeJIeHANPABJICHHBIA MOA0OP WIEHOB KOMaHAbI HAa OCHOBe TMNPHHOMIA MAaKCHMAJbLHOMI
OHOPO/IHOCTH YYaCTHUKOB, YYUTHIBAKOLIEr0 TPeOOBaHUE B3AUMOI0NOJIHSIEMOCTH:

A) KOMIIIEKTOBaHUE KOMAaH/IbI,

b) dopmupoBanue oO1iero BUACHUS;

B) 3nakomcTBO.

43. CucreMa COIJIaCOBAHHBIX MPEACTABJICHUI YJEHOB KOMAHAbI 0 TOM, K 4YeMy HaJ0
CTPEMUTHCH, HA3bIBAETCS:

A) popmupoBaHue OOIIETO BUICHUS;

b) 3HakomcTBO;

B) uncturynuanuzanus.

44. JlanHblii BUJ TPEHMHIa BKJIKYAET He CTOJbKO O0y4YeHHMe KOHKPETHbBIM HAaBBIKAM,
CKOJIBKO COIJIaCOBaHMe LeJieil U HeHHOCTei:

A) TPEHUHIH HaBBIKOB;

b) TpeHuHTH OBNAIEHUS TTOBEICHUEM;

B) rpynnoaunaMuyeckre TpEHUHTH.

45. OnHa u3 HauOoJiee MONMYJSAPHbIX (GOPM IPYNNOAMHAMUYECKOT0 TPEHUHIa KOMAH/IHOM
CHITPOBKH, NPHM MNOATOTOBKEe PpsA/ia YNPAaKHEHHHl KOTOPOr0 MCIOJIb3yeTCsl AJbINHUHUCTCKOE
CHapsIKeHHe:

A) TUM-OWIITUHT;

b) BepeBouHBII KypC;

B) TpeHuHT IMYHOCTHOTO pOCTAa.

46. K npuyuHaM yxoJa KOMaH/ U3 OPraHU3aluM OTHOCHAT:



A) KOMaH/1a IepepacTaeT OpraHu3aluio;

b) cmena Brnanenpiia OusHeca;

B) nouck nyummx ycioBuii paboTsl;

I') komanma co3zmaer coOCTBEHHBIN OHU3HEC;

/1) Bce OTBETHI BEPHBI.

47. K rpynnoBbiM 3alIUTHBIM MEXaHU3MaM, IMO3BOJAKIIMM 00eCHeYuTh LEeJOCTHOCTh
KOMAaH/Ibl B YCJIOBUSAX BHYTPEHHUX M BHEIIHMX IPOTHBOPEYMii, OTHOCAT:

A) rpynmoBoe Tady;

b) rpynnosoii putyain;

B) comnmanpHas JI€HOCTB;

I') Bce OTBETHI HEBEPHBI.

Kpumepuu oyenku yxk3amenayuonnozo mecma
Tect coctout n3 18 BompocoB, 0XBAaTHIBAIOIIMX BCE TEMBI Kypca.

OrneHka XapaKkTepUCTUKU OTBETA CTYJICHTa
OTin4yHO 86-100% 18-20
MPaBUIIBHBIX MPaBUIIBHBIX
OTBETOB OTBETOB
Xoporio 76-85% 16-17
Y 1OBJICTBOPUTEILHO 51-75% 10-15
HeynosnerBopurensHO Mesnee 50% 9 u mMeHee

Onpe()eflenue UMmMo20860il OUEHKU HA IK3ameHe

[TonoxkutenpHas OLEHKA 3a 9K3aMEH BBICTABISETCS MO Pe3ylbTaTaM TECTUPOBAHHS MpPU
BBLITIOJTHCHUMU Ha OHCHKy HC HUXKC ((y,I[OBJ'ICTBOpI/ITeJ'II)HO»/ «3a4YTCHO» BCCX BHUI0OB pa60T " HE
MeHee 75% oTpabOTaHHBIX MPAKTUYECKUX 3aHSITUH.

0 =0,6*0rect + 0,4*Omp. Pa6.
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a) [lnanupyembie pe3yJbTaThbl 00yUYeHHS U OLlEHOYHbIE CPEACTBA ISl POBEACHUSA MIPOMEKYTOUHON aTTeCTAlUM:

Kon
WNHnukaTop 1oCTHKEHUS
WHUKATOP OueHouHbIE CpEACTBA
a KOMIIETEHIINHU

IIK-3: Cnoco0eH NJIAHUPOBATHL M OCYHIECTBJSITHh TAKTHYECKOE YIpPaBJieHHEe MPoleccaMu IJIAHUPOBAHMS W OPraHM3alUU
NMPOM3BO/JCTBA HA YPOBHE CTPYKTYPHOI0 NMOJAPa3/ieIeHNsl OPraHU3aluu

I1K-3.1 Brnageer cmocobamu wu Teopernueckre BOMPOCHI
MPUEMAMHU BBINIOJTHEHUS 24.  KomaHJa kKak 0COOBIN BHJI MAJIOH IpyIIIbl. THUITBI KOMaH/I.
TUIOBBIX pacyeros, 25.  OcCHOBHbIE XapaKTEPUCTUKU KOJIJIEKTUBA KaK Pa3HOBUIHOCTH MaJIOH IPYIIIIbIL.
HEO0OXOIMMBIX TUTSt 26.  JlugepcTBO B KOMaH/IE.
COCTABJIEHUSI IPOEKTOB 27.  Dranbl KOMaHA000pa30BaHUsL.
MEPCHIEKTUBHBIX TUIAHOB 28.  IlpuHIUIIBI KOMaHAHOM PabOTEHI.
IIPOU3BO/ICTBEHHOM 29.  Kareropuu KOMaHa B 3aBUCHUMOCTH OT LieIH (POPMHUPOBAHUS.
e TeTbHOCTH 30. Ilytm komMaHI000pa30BaHMUS.
OpraHu3aiui, 31. Ilonsartue «posib». Buasl u pyHKIUM posieid, BBITOIHAEMbIX YYaCTHUKAMU KOMaH/IbI.
pa3paboTKu 32. Ponemas mozens ¢GyHKIMOHaTBHOW KomaHnabl P. benbuna. Ee wcmonb3oBanune B
TEXHUKO-3KOHOMHUYECKHU | MpaKTHUKE KOMaHA000pa30BaHMs.
X HOPMAaTHBOB 33.  CruxuiiHoe ¥ LeleHanpaBiIeHHoe (HOPMUPOBAHHE KOMAH/IBI.
MaTepHalIbHBIX U 34.  VYnpapieHue B3aUMOOTHOILEHUSIMU B KOMaH/Ie
TPYIOBBIX 3aTpar Ui 35.  Omnpenenenne obmeHus. PYHKIUU OOIICHHUS.
onpeeneHus 36.  IIpob6mnemsl, Gapbepsl, OMIUOKU B OOIICHUU.
cebecToMMOoCTH 37.  Otpaxenue nmpoOIeMbl OOIICHUS B TEOPETHUECKUX KOHIICTIIUSX.
IPOAYKIIUH 38.  McTouyHMKHM pacrio3HaBaHUs COCTOSIHUHM MapTHEpA.
39. Hartepnperanus HeBepOAIHLHOTO TIOBEACHHUS TTAPTHEPA.
40. T'ennepHble OCOOEHHOCTH B JEIOBOM OOIICHHH.
41.  Tum-OmnguHr Kak cnoco0 GopMUPOBaHMSI KOMAH/IBI.
42. BepeBouHslii kype kKak criocod (hopMUpOBaHHUS KOMAH/IbI.
43.  VHCTpyMEHTHI yIPaBICHHSI KOMaHIHBIMUA B3aHMOOTHOIICHUSIMH.
44,  Pabora ¢ KOHQIUKTaMH B KOMaHJie. TpyAHOCTH pabOThl B KOMaH/IE.
45.  TpenuHr KOMaHJ000pa30BaHUs: COJIEpKaHNuEe U 0COOEHHOCTH MTPOBEICHUSI.




Kon
Nupukarop qocTuxReEHUs
VHJIUKATOP OueHouHbIE CPEACTBA
a KOMIIETEHIIUHN

46.  Buasl TpEHMHTOB KOMaH1000pa30BaHUS U OCOOCHHOCTH UX MPUMEHEHHUS.

[1IK-3.2 Permraer " "
[IpakTrnyeckue 3amanus. [10ArOTOBUTH KOHTPOJIBHYIO pa0bOTy ¢ IIPEe3CHTALIMEH 110 OJHOW U3 TEM.

Zﬁ;izCCHOHaHBHHe o 26. OcOOCHHOCTH JHJIEPCTBA B POCCUHCKUX KOMITAHUSIX
SKOHOMUUECKOMY 27. OcoOEeHHOCTH JIMEPCTBA B TPAHCHAIIMOHAIBHBIX KOMITAHUSX.
HTAHAPOBAHHIO 28. DTHYecKkue EHHOCTH COBPEMEHHOTO JTUAepa.
ESTENBHOCTH 29. YcaoBus COBPEMEHHOTO JIMJIEPCTBA
30. [ToBeieHUecKUe TEOpHM JHMIACPCTBA. BO3MOKHOCTH M OCOOCHHOCTH HMX NPUMCHCHHS B
CTPYKTYPHOTO

COBPCMCHHBIX YCJIOBUAX.

Mo/Ipa3IesieHUs
o f:HHi[aHHH 31. DddexkTrBHBIC CTHIIN JIUJEPCTBA B COBPEMEHHBIX KOMIIAHUSX.
HEH aBJ'IeHHO,M a 32. YcneurHocTh auiepa ¢ TOUYKH 3peHuUsl CUTYAIlMOHHBIX TEOPUH JIUIEpCTBA
o relloﬂmaumo y 33. XapusMarndeckoe JTUAePCTBO: MUDBI M HCCIICTOBAHUS.

EHHOHMBHHX 34. DTrdeckuil 1 HEITUUECKUI Xapu3MaTHUECKUI Jep
16)1/13Hec HPOTIECCOB 5 35. TpancdopmamoHHOE TUACPCTBO: TPEOOBAHUS K TUACPY
COOTBeTC”I[)BI/II/I . 36. OTBETCTBEHHOE JIUJEPCTBO

6 37. ITHHOBalIMOHHOE JTHJIEPCTBO
MOTPEOHOCTAMH  PBIHKA | 4q JTHepeTBO-CTyKeHIe
u BO3MOXKHOCTSIMU .
S 39. JIuneps! u mociieoBarenu: 3 PEeKTHBHOCTh B3aUMOICHCTBUS
Heo%]:onHMHx 40. MoTuBanus nocieaoBaTeei: moaXoAbl U PEIIeHUs
41. JlenerupoBaHHe MOJIHOMOYHUH M HAJCIICHNE TIOTHOMOYHSIME: YCIIOBHUS U TIOCIICICTBUS

€CYpCOB, BBISBIICHHE H y
PECYpCOB, 42. Jlunep v rpymma: 0COOEHHOCTH B3aMMOJICHCTBHS
HCIOJIb30BaHNE

PE3epBOB MPOM3BOICTEA 43. OcoOeHHOCTH KEHCKOTO JIICPCTBA B COBPEMEHHBIX POCCHUCKIX KOMIIAHHMSIX.
¢ HETBIO  JTOCTIDKEHS 44. CiocoObl IPeO010JIEHHS] «CTEKIISTHHOTO MOTOIKA
HanGoL el 45. I'mobanpHOE TUACPCTBO: MEPCHEKTHBLI PasBUTHA
S hEeKTHBHOCTH PaBoThI 46. OcoOeHHOCTH JUIEPCTBA B PYCCKOM KYyIbType
u HOBEILICHIS 47. IHCTpyMEHTSHI BJIACTU U BIUSHUS COBPEMEHHOTO JInJepa
KOHKYPEHTOCTIOCOBHOCT 48. NHTennexTyalbHble CIOCOOHOCTH JIHIEpa

49. Yenemnsriid muaep. [Ipumep ycernenrHocTr auaepa

)41 OopraHusanuu Ha
pBIHKep ! 50. Kpymenue nmuiepa: IpuuuHbI Heyaad.




Kon

Nupukarop qocTuxReEHUs

I/IHI[I/I;(aTOp B A— OrneHouHbIe CPECTBA
I1K-3.3 OcymecTBiser [IpumepHBbIe TeCTOBbBIE 3aJaHUS
PYKOBOJICTBO 1. OrmerbTe nuIIHEE B BhICKa3bIBaHUU: «[IpH3HaKaMM IPOEKTa KaK CUCTEMBI SIBIISIOTCS»:
MOJI'OTOBKOM TIPOEKTOB ' HemocTHOCTB
TCeKRYIIHX [UIAHOB © wammume permamenta
CTPYIIYPHBIX © mammume noxcucTeM
0JIpa3/ieleHui ~ 5
OpraHM3aUMd 1[0 BCEM [TouMHEHHOCTH 3alaHHOM LIEH
BUJAM JIESTEIbHOCTH B © SmMepmKeHTHOCTD
COOTBCTCTBHH C © Cemb e OKpY’KaroIel cpeioi mo oOMeHy pecypcaMu
3aKasaMH MOTpeOHTeneH 2. Iloacucrema ynpaBieHUs IPOSKTOM (OPMHUPYETCs, KOTJIa MOYKHO BBIICTIHUTH:
TpOAYKILIH, pabor © ee COOCTBEHHYIO L1€J1b (PYHKIIMOHUPOBAHMS
giﬁfg‘){ CHEBIMIT " ; KOMILJIEKC COCTABIISAIOLINX 3JIEMEHTOB )
JOTOBOPAMH, a TAKKe ' KOrJla IMEEeTCsI CUCTeMa YIIPaBIICHHS B 9TOW MOJCHCTEME
000CHOBaAHUH u © 1,23
C

pacu€TOB K HUM

Her npaBunsHOTO OTBETA

3. IIpoeKT MOKeT ObITh OTHECEH K CII0KHOM CUCTEME, eCln

NMeroTcst HeCKOIBKO YPOBHEH YIIPABJICHUS

C Cy11ecTBYIOT CIOKHBIE KOH(MIUKTHI B MPOIIECCE MHUITHAIIUN

HUMCIOTCA MOJACHUCTEMBI BHYTPH IIPOCKTA

C 1n3

4. ITpoexT npeamnonaraeT nocieaoBaTeIbHyI0 peanusanuio padot A, B, C, D, 6roxxer
KOTOpBbIX coctaBisieT 80 Thic. pyo., 130 ThIC. pyO., 250 THIC. pYO., SO THIC. py0. COOTBETCTBEHHO.
[Ipu 5TOM MUTaHOBASI ATTUTENBLHOCTH paboThl A paBHa 3 aueid, B - 12 nneit, C - 26 nueit, D - 5 qHeil.
Ha 41 nenp, pabotsl A u B 3aBepiieHbl MOJHOCTHIO, OAHAKO MOTPEOOBATUCH TONOJHUTENbHbIE
pacxojisl B pazmepe 75 ThIC. pyo., pabota C BBHIIOIHEHA HAMOJIOBUHY, IIPH TOM MOTPAaYeHO OBLIO

Bcero 450 Teic. pyo.
OTKIJIOHEHHE 0 CPOKaM PaBHO

© 7.
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“ 117
125,

¢ .153.
5. Ilo nannbim 4. UHAEKC BBIMOJHEHUS TIJIaHA [0 CTOMMOCTH PaBEH

“ 0,62.
“ 0,46.
1,09

0,97
6. Ilo nannwim 4. [Iporuo3 no 3aBepiieHUNd paBeH

 1100.
946.
-1015.

-1324.
7. ITo nanHbIM 4. OTKIIOHEHHE 0’KUJAEMBIX 3aTpaT OT OOKETa O 3aBEPLICHUH PaBHO

' 599,
' 446.
215,

© 743,
8. B KakoM U3 NepeynciIeHHbIX HUKE CTaHIapTOB HanboJsiee MoApOOHO pacCMaTpUBAIOTCS
KOMIIETEHTHOCTH ITPOEKTHBIX MEHEKEePOB?

© PMBoK
' Prince2
C pa2m

“IcB
9. Kakoii u3 nepeunciieHHbIX HUKE CTaHIapTOB Han0OJIee TECHO CBSI3aH C MHHOBAIIMOHHOM
ESITENLHOCTRIO?

~N A
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OneHouHble CpeCTBa

~N AN

[a—

~N A

r

PMBoK
Prince2
P2M
ICB

PMBoK
Prince2
P2M
ICB

0. B xakoM 3 3THUX cTaHIapTOB HauboJee MOAPOOHO ONUCAHO YIIPaBJICHUE IPOrpaMMOoii?

11. B kakoM U3 3TUX CTaHAapTOB HanboJiee MOAPOOHO OMUCAHO YIIPaBICHUE TPAHULIAMH
CTaJuu mpoeKkTa’?

C
C
C
r

PMBoK
Prince2
P2M
ICB

12. CeTb anTek aHAIM3UPYET MPOEKT pa3pabOTKH OHJIAIIH-cepBHCa 3aKa3a JIEKAPCTB,
CyMMapHbI€ HHBECTUIIMHU B KOTOPbI cocTaBsaT 700 ThIC. py0., IPU 3TOM BEPOSTHOCTH ITPOBaJIa
npoekTa coctaBuT 20%. B ciiyuae ycnenrHoro 3aBepiieHus pa3pabOTKU CepBUCA, MOXKET ObITh
MIPUHSTO PELIEHUE O CO3/1aHUU MOOMIIBHOT'O IPUIIOKEH NS, CTOUMOCTh KOTOPOro cocTaBuT 350
ThIC. py0. Ha MOMeHT 3amycka oHJIaiiH cepBHca BO3MOXHBI JIBa COCTOSIHUS PhIHKA: POCT €
BeposaTHOCTBIO 60% u cran - 40%. [IpuTtok nenexHsIx cpeacts Oynaet paseH 1150 Teic. py6., mpu
pocte pbiHka 1 900 ThIC. py0. - IpU CHajie B Cilydae peanu3anui MoOmiIbHOro npeioxkenus; 1000
TBIC. pyO. - IpU pocTe pbIHKa, 750 ThIC. py0.- pU cHazie, eciiu KOMIaHHUs OTPaHUYUTCS OHJIalH-
cepucoM. Oxxngaemast IeHeXHasi CTOMMOCTb COCTABUT IIPH JIyYIlIEM BapHaHTE pealn3aluu

IIPOEKTA:
r

r

160.
-80.
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© 20.

© _110.
13 LITO nu3 nepeqncneHHoro HMNKXEC UMCCT HaH60anee OTHOILICHHUEC K FI/I6KI/IM
METOJI0JIOTUSAM YIPABIEHUS MPOEKTaMU?

© WBS
© SCRUM
“ RBS
“ pPDCA
“ BCwP

14. Kakoil U3 nepedyrcieHHbIX HIKE NTOKa3aTesel XapakTepu3yeT IUIaHOBbIE 3aTpaThl Ha
IJIAHOBBIM 00BEM paboT?

© ACWP
BCWS
EAC
BCWP
ETC

HET OTBCTA

15. Kakast u3 nepeuucieHHsbIX 1enei sipiasercs smart?
r

r
e

e e e e

[Toctpoenue paboTaroiei apXuTeKTypbl IPOrpaMMBbl
VYaydieHue nojib30BaTeNbCKOT0 HHTEpderica K KOHITY Tojia
OTKpBITHE HOBOTO Mara3uHa K Hayary roja

C Buenpenne KCVII
HET OTBETA
16. K xauecTBEHHBIM METO/1aM OIIEHKH PUCKOB HE OTHOCHUTCS:

C JepeBo pemeHui

Kapra puckos
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PanxupoBaHHBIN CIIMCOK PUCKOB
OKCIepTHBIE OLICHKU

Meron [enshu
. K npuniunam Agile OTHOCUTCS YTBEPIKIACHHE O TOM, UTO

3

HauBbICIICH 2(PPEKTUBHOCTHIO 001a1aI0T CAMOOPTaHU3YIOLIHECS KOMaH/IbI.
HAWBBICIIAN PUOPUTET UMEET YAOBIETBOPEHUE MOTPEOHOCTEH 3aKa3UHKa.
U3MEHEHHE TPEeOOBAHUI Ha MMO3/IHUX CTAAMSAX PEANTH3aIIH IPOEKTa HEMPUEMIIEMO.
HEOOXO0JMMO CTPEMJICHHE K MUHMMU3AIMU 3aTPavylBaEMbIX PECYPCOB

lu?2
. UTO OTHOCHTCS K IPEUMYIIIECTBAM aBTOKPATHYECKOTO METO/[a MPUHSATHS PEIICHUS:

o0

Y4€T MHCHHU OOIBIIMHCTBA Y4aCTHHUKOB
OoubIIas CKOPOCTD IIPHUHATHUA PCIICHUA
3aNMHTCPCCOBAHHOCTb YHYACTHHUKOB B pCaIn3allun BbI6paHHOFO PCUICHUA

S IS TS TS Hodiie TS TG TG TS Rt TS T

BbIOODP Hanbosee 3PPEKTUBHOTO PELICHUS
19. B xako# 13 HU)KEONMCAHHBIX CUTYallUi BbI ObI C OOJIBIIEH BEPOSITHOCTBIO KYIIHIIN
TOBApPHBI WJIN YCIIYTH Ha CTOPOHE BMECTO TOT'O, YTOOBI TPOU3BOAUTH UX CAMOCTOSITEIBHO?

Ballla KOMITAHUS UMEET U30BITOUHEIC MMPONU3BOACTBCHHBIC MOITHOCTHU U crocobHa

IIPOU3BOJUTH TOBAPHI WIH YCIYT'H

C Ballla KOMIIAaHHS HE UMEET U30BITOYHBIX IMPOU3BOJACTBCHHBIX MOIITHOCTEN U HecrocoOHa

MMPpOU3BOJAUTH TOBAPHI UJIN YCIIYTI'U

C CYIIECTBYET psAJ NPOAABLIOB, PEUIAralOIINX HYKHbIE BaM IIPOYKThI UJIN YCIIYTH, XOTS

HX Ka4eCTBO HE YCTPauBaET BaC
“1u2
“ 1u3
20. [IpenmyiiecTBa MaTpUYHON OPraHU3ALMOHHON CTPYKTYPBI:

C CHIDKAETCSI OCCITOKOMCTBO YICHOB KOMaH/JIbI IPOCKTA 110 MOBOAY KapbEePhl NOCIIC
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OKOHYaHHA IIPOCKTA

C
C

AOCTUTACTCA MMPOCTOTA U THOKOCTh B YIpaBJICHUHU ITPOCKTOM

peanu3yeTcs MPUHLUI €UHOHAYATUS

C1mn2

21. IlpenmyiiecTBa NpOEKTHOM OPraHU3allOHHON CTPYKTYpBI:
r

C
C
C

yIy4IllaeTcst KOOpAMHALUS B (PYHKIIMOHAIBHBIX 00JIACTSIX
€IMHCTBO BBIPAOOTKH PEIICHUH U OTAa4l KOMaH]
CTUMYJIHPYET IPO(heCCHOHATBHYIO CHIEHUATN3AINIO

CHOCO6CTByeT IOBBIICHHUIO TEXHOJOTUYHOCTHU BBIITOJIHCHU onepaunﬁ B

(GYHKIMOHATBHBIX 0071aCTIX

22. B mpoekte 8 paboT (B ckoOkax ykazaHa JTUTENBHOCTE padoT): A (4), B (3), C(5), D (2),

E (1),F (4), G (3), H (2). Pabotsr A, B u C He umeroT npeamecTBeHHUKOB. PadoTta D BemoHsIeTCs
nocie pabot A u C. Pabota E nocne 3aBepmienus A u B. Pabota F nmocne 3aBepiienus C. Pabora G
BoimosnHsercs nocie D u E, a pabota H nocie pa6or G u F. Jlaro Het. BrimonHennto kakux padot
HE00XO0AUMO yJIeNATh HauOoJIbIllee BHUMAHUE COTIACHO METOAY KPUTUUYECKOT O IMyTH?

© AEGH.
' CDGH.
' BEGH.

© AEGH.
23. Ilo nannbM 22. [IpoK0IKUTENBHOCT IPOEKTA paBHA

“ 12
24,
© 11,

© 18,
24. Kako# CTpaTern4ecKoy ey KOMIIaHUU COOTBETCTBYET ITPOEKT BBIBOJIA HA PHIHOK

HOBOTO MpoyKTa?

C JluBepcuduxanus Ha pHIHKE.




Kon
Nupukarop qocTuxReEHUs

WHAMKATO OneHouHble CpeCTBa
A . P KOMITETECHIHH t pex
© YBennuenne 06beMOB IPOJaX.
© camkenue satpar.
© PasBuTHe HOBOTO CerMeHTa PhIHKA.
r

1u?2.

25. OgHO# U3 cTaauil MpoeKTa pa3pabOTKH HOBOTO ITPOTPAMMHOTO 00€CIICUEHUS SBISICTCS
€ro MUJIOTHBIN 3aITyCK, 10 3aBEPIICHUH KOTOPOTo ObUIM MOTYYEHBI CIEAYIONINE TaHHBIC O
KOJIMYECTBE COOEB €KETHEBHO B TeueHue Heaenu: 13, 11, 8, 7, 5, 3, 2. Jlyist pacyeToB rpaHuil
MIpOEKTa ucnoiyib3yiite A=3. B gaHHBIX YCIIOBUSAX, MHJEKC NOTEHIIMAja IIPoliecca PaBeH

© 0,56.

© 0,27

© 0,34,

© 0,19

26. Ha ocHOBaHMHM MOJIy4€HHOM HH(OpMAIIMKU MEHEIKEPOM MPOEKTa ObLIO MPUHSITO
perieHue o MPOoAJIEHUH CTAIUU MTUIOTHOTO 3aImycKa e1le Ha | Hellemto, 4YTo MO3BOJIUIIO MOTYIUTh
JIOTIOJTHUTEIbHBIC JaHHBIC O €KEAHEBHOM KoaudecTBe cooeB: 1, 5,7, 8,9, 11, 15. Ha ocHoBaHUM
JAHHBIX 32 2 HEJEJH MUJIOTHOTO 3aITyCKa, COTJIACHO «IIPaBUITy CEMHY», MOXKET OBITh C/IeJIaH BBIBOJ]

0/00

C HEOOXOMMOCTH MPOBEJCHUSI KOPPEKTUPYIOIIETO BO3CHCTBHUA.

C OTCYTCTBHH CYIIECTBEHHBIX HEOCTATKOB ()YHKIIMOHUPOBAHUS TPOTrPAMMHOT0
oOecrieueHusI.

© HeobxomuMOCTH nepecMoTpa TpeOOBaHHM K KaueCTBY MPOAYKTa MPOEKTA.

r

OTCYTCTBUH TPeOyEeMBIX KOMIIETCHIIUI CPEIN YJICHOB KOMAH/Ibl IIPOEKTA.

27. IlpoexTHas opranu3aius o0JagaeT HU3KUM alleTUTOM K pUCKY (=1), mpu 3ToM y Hee
BBICOKAs TOJIEPAHTHOCTH K pUCKY (=3) 1 HU3KHi nopor pucka (=1). CooTBeTcTBYOILUE
koa¢ddunments! paBHbl: a=0,4, 1=0,2, 7=0,4. OTHOILIEHNE K PUCKY KOMIIAaHUH PaBHO

© 20

C 14




Kon
AHIAKATOP
a

Nupukarop qocTuxReEHUs
KOMIIETEHIIUHN

OneHouHble CpeCTBa

C 18

2.

28 PeaJII/I3yeTC${ npoeKT pa3pa60TI<H H BbIBOJIa HAa PIHOK HOBOI'O MHHOBAIIMOHHOI'O
npoxaykTa. Kakoit u3 nmpeniokeHHbIX METOI0B Hanbosiee 1enecoodpas3eH B JanHoM cirydae? [lpu
YCJIIOBUH, YTO B KOMITAHHUHU aBTOpI/ITapHHﬁ CTHUJIb ynpaBJ’IeHI/IH/peI_HCHI/IH MMPUHUMAKOTCA
LIEHTPAJIN30BaHO.

Merox madiioHa.
MeTtox auanasoHa.
HopMmatuBHBIi MeTOI.

DO TS I’

MeTto/ GyHKIIMOHATHHBIX TOYCK.
29. CornacHo 3akOHY DUIOH, PU YIIPABJICHUN IPOSKTOM C BEICOKMM YPOBHEM

HCOIIPCACICHHOCTH HCO6XO,Z[I/IMOI
C

.
r
r

CHU3UTH KOJIMYECTBO MnoApsAAYNKOB.
Pa3Ho00pa3uTk cpeacTBa ynpaBiieHUsI.
[IpopaboTaTh MiaaH yrnpaBieHUs] pUCKAMH.

YBEINYUTD YUCIIO YPOBHEU NIPUHATUS PELICHUM.

30. Yto He aBiseTCS IIpUMEPOM BIIUAHUA IIPOCKTA HA CTCﬁKXOHHepaZ
.

.
r
r

[ToTpebnenue mpoIyKTa MpoeKTa.
3anpeT Ha MPOJBMKEHHE MPOTYKTa MPOEKTA.
PbiHOYHAS KOHKYPEHITHUS ¢ TPOYKTOM MPOEKTA.

Her BepHoro orsera.
31. Yro oOycnaBnuBaeT NpUMEHEHUE THOKUX METOIOJIOTHI B yIIpaBI€HUH TPOEKTOM?

XKenanue yCKOPUTH BpeMst pear3aiiy IpOeKTa.
Heo06X0oauMoCTh TECHBIX KOMMYHUKAIIUN CO CTEHKXOJIIEPaMHU.
MHHOBAIMOHHOCTH TPOTYKTA.

2u3.

YYD




Kon
AHIAKATOP
a

Nupukarop qocTuxReEHUs
KOMIIETEHIIUHN

OneHouHble CpeCTBa

32. K sanemenram Scrum HE otHOCHTCA
r

C
C
r

BIIAJIeNIeI] MPOAYKTa.
MepPCIEKTHUBA.
WHKPEMEHT MPOAYKTA.

PETPOCIEKTUBA.
33. Opranu3anus 0CO3HAET BAYKHOCTh CHHEPTeTHIECKOT0 3((heKTa, BOSHUKAIOUIETO MPH
MHTETpalyy YIIPaBICHUS POSKTAMHU C JPYTHMHU METOOJIOTUSIMHA Ha YPOBHE

C 001I1ero sI3bIKA.

0OIINX TIPOIECCOB.
€IMHON METOJOI0TUH.

OCHYMAapKHUHTA.

4. Kakue stansl pazpadotku KCVYII MmoryT npoBoanuTCsi 0IHOBPEMEHHO?
1 u2.

4us.

2u3.

3ud.

35. PeanuzyeTcst IPOEKT, COCTOSIINI U3 STH paboT (B CKOOKaX yKa3aHbl JJTUTEIBHOCTH
pabort): A(3), B(2), C(2), D(4), E(3). Mexxny HUMU ClIeqyOIIie OTHOIICHHS MPEAIIECTBOBAHMUS
(o0o6mennbIe cBsa3u ¢ naramu): A u B - FS+3 (paborta B Haunnaercs yepe3 3 1Hs mocie
3aepiienus pabotel A); A u C — FF+0; Cu E—SS+3; Bu D — FF-2.

Omnpenenure OOIIYO UTUTEILHOCTD MMPOEKTA, COTIIACHO METOAY KPUTHIECKOTO Ty TH:

)

36. ITo nannbM U3 35. Onpenenure KPUTHUECKUN yTh POEKTA:
r
-~ A CE




Kon
AHIAKATOP
a

Nupukarop qocTuxReEHUs
KOMIIETEHIIUHN

OneHouHble CpeCTBa

“ AB,D
“ A B,C,D,E

KPUTHYCCKOI'O IIYTU HECT

37. Ilo nanupM U3 35. OnpenenuTe, 4eMy paBeH MOJHBIN pe3epB padoTsl D:
r

.
r
r

w N - O

38. Otnuuue noptdess MPOeKTOB OT MPOTrPAMMBbI:
© KommonenTsi noptdens He 0053aTEIBHO JOKHBI OBITh CBSA3aHBI MEXKITy COOO.
C VYrpapiieHne KOMIOHEHTaMH MOPTQeisi OCYIIECTBISETCS N30JIMPOBAHHO.

C HonyquHe BbII'OA OT p€ain3allvii KOMIIOHCHTOB HOpT(I)CJ'IH BO3MOXHO TOJIBKO IIpH
CKOOPAUHHUPOBAHHOM YIIPABJICHHUHU.

© Her BEPHOI'0O OTBETA.
HET OTBETa

39. OtnuuneM NpOeKTHOH 1eATEIbHOCTH OT ONEPAllMOHHON SBIISETCS:
.

r
r
C

OrpanuyeHue 1o Cpokam U HeOOJIbIIOe KOJTMYECTBO PUCKOB.
Hannyne n3MeHeHuii 1 TUIIOBOU ITPOJIYKT.
[TocnenoBarenbHas pa3paboOTKa U OTpaHUYECHHUE 110 PECYPCaM.

YHUKanbHBIA IPOAYKT U OTCYTCTBUE OTPAHUYEHUMN IO KAYECTBY.

40. HeoOxoaumo MpUHATH pellieHne 1o 3amycky npoekta. [Ipoekt nmeer nse craauu. Ha
nepBoii HeoOXoAMMbI MHBeCTHLIMHU B pazMepe 400 ThIC. IeH. e/1., BEpOSITHOCTh ycrexa paBHa 70%.
Ecnu nepBast ctagus npoiiuia yCcreuHo, TO MOKHO BbIOpaTh BTOPYIO, MHBECTUIIMN B KOTOPYIO YK€
coctasar 300 Teic. Eciiu BTOpas craaus He 3alyCcKaeTcs, TO KOMIIAHMSI IT0JIy4aeT 10X0/ B pa3Mepe
600 Teic. Peanu3anus BTOpoi cTaguu ¢ paBHON BEPOSTHOCTHIO MOXKET OBITh YCHEIIHOM UK HeT. B
nepBoM ciaydae Oyzaer noiaydeH goxoxa B 1000 ThIC., a B IPOTUBHOM ciiy4ae JHIIb B pazmepe 700
Teic. [Ipoananusupyiite, kKakoe peneHue no NpoeKTy JO0JKHO MPUHITH PYKOBOJCTBO KOMITAHUU.




Kon
AHIAKATOP
a

Nupukarop qocTuxReEHUs
KOMIIETEHIIUHN

OneHouHble CpeCTBa

OTka3 oT peanu3aiuu MpoeKTa.
Peanuzarus TobKO MepBOM CTaAMH MPOEKTA.
Peanuzarus obenx craauii mpoekra.

T D

Her BepHoro pemenus.

Ilepeuenv npaxmuyeckux 3a0anuii

Ilpaxmuyeckoe 3adanue [. Ha ocHoBe ananm3a crtangaptra ['OCT P 54869-2011
«I[IpoexTHbIli MeHEeKMEHT. TpeOoBaHUS K YIPABIECHUIO INPOEKTOM» PACKPONTE coaepixaHHUe
OCHOBHBIX MOHSATHUI yNpaBleHUs MPOEKTaMHU: apXHUB MPOEKTa, 0A30BbIN IUIAH MPOEKTa, OIOKET
MPOEKTa, JONYIICHHE, 3aWHTEPECOBAHHBIE CTOPOHBI B TPOEKTE, HM3MEHEHHE B IIPOEKTE,
KOHTPOJIbHOE COOBITHE MPOEKTa, KOPPEKTUPYIOILee JeicTBUE, OrpaHuueHue, IpeayIpexatoiiee
NeiicTBUE, NPOAYKT IPOEKTa, MPOEKT, Impouecc, padoTa IMPOEKTa, paCIHUCAHUE MPOEKTa
(xayeH1apHbIi MJ1aH), PUCK, YIPABICHUE IIPOEKTOM.

IIpakmuyeckoe 3adanue 2. Ha ocHoBe amanm3a crapmapra ['OCT P 54869-2011
«IIpoexTHblli MeHekMEHT. TpeOoBaHMS K YHpPaBICHHUIO NPOEKTOM» PACKPONTE COAEp)KaHUE
OCHOBHBIX TMPOIIECCOB YIPABJICHUS MPOCKTAMU: WHUIMALUH, IUIAHUPOBAHHS, OpPTraHU3alluU
UCTIOJHEHUS, KOHTPOJIS W 3aBepLICHMs MpoeKTa. B paMkax mpoleccoB ymnpaBieHUs MPOEKTOM
OTpa3uTe JAEUCTBHS, OTHOCAUIMECS K OCHOBHBIM ()YHKIIMOHAJIBHBIM OOJACTSM YIPABICHHS
MIPOEKTOM: YIpABJICHUE COJIEPKAHMEM IIPOEKTa; YNpaBIEHUE CPOKaMHM MPOEKTa; YIpaBICHHE
3aTpaTaMM B IIPOEKTE; YIpaBJICHHE pPHUCKaMH IPOEKTa; YIpPABICHHE IE€PCOHAIOM IIPOEKTa;
yIpaBJIeHUE 3aMHTEPECOBAHHBIMU CTOPOHAMM IIPOEKTAa; YIpPaBJICHHE IIOCTaBKaMH IPOEKTa;
yIIpaBJIeHHE Ka4eCTBOM B MIPOEKTE; YIpaBIeHNE 0OMEHOM MHPOpPMAaLeil B IPOCKTE; YIpaBICHHE
MHTerpaluei mpoexra. 3arnoJHuTe TaOIuILy.

OchosHule npoyeccyl ynpasienus npoekmamu

Ilpoyecc Cooeporcanue npoyecca eticmeus hynkyuonanvrvlx obaracmeu

Ipaxmuueckoe 3adanue 3. Ha ocHoBe anamm3a crangapra [OCT P 54870-2011
«[IpoexTHbIi MeHeMKMEHT. TpeOoBaHHS K YIPaBICHUIO TOPTQEIeM IMPOEKTOB» PACKPOITe
CoJIepKaHNEe OCHOBHBIX TPOIIECCOB 6 YTIPABICHUH MOPT(EIEeM IMPOCKTOB!




Kon
AHIAKATOP
a

Nupukarop qocTuxReEHUs
KOMIIETEHIIUHN

OneHouHble CpeCTBa

a) TpyIIa MporeccoB o0eCneueHus yIPaBICHUS MOPTQereM:
1) mporecc coopa nHGopMauK 00 YCIOBUAX, OTPAHUYCHUSIX U TPEOOBAHMSIX
K IOPT(QEIT0 IPOCKTOB;
2) nportiecc popMaTH3aI|K MPOIEAYp YIPABICHHS U TTApaMETPOB OLICHKH
nopTQens MPOEKTOB;
0) rpyrmra mpoueccoB GopMUPOBAHUS MTOPTQENS MPOEKTOB:
1) mpouecc uneHTH(PUKANN KOMIIOHEHTOB TOPTQETIs;
2) mpoiiecc OIEHKU KOMIIOHEHTOB IOpTders;
3) mpotiecc pacCTaHOBKH MPUOPUTETOB;
4) mporiecc ONTUMH3AIMU U 0ATAHCUPOBKHU MOPTHEIs IPOSKTOB,
5) mporiecc aBTOpU3aIUK MOPTQEIs IPOSKTOB;
B) IpyIIa MpoIecCOB MOHUTOPHUHTA U KOHTPOJISI TOPTQEIIs MPOCKTOB:
1) mporecc KOHTPOJIS peaTu3aiuy TOPTQEIIst MPOCKTOB;
2) npotiecc ynpaBJieHUs U3MECHCHUSIMHU.
Ipaxmuuecxoe 3adanue 4. Pazpabotaiire u opopmure nacmopt IIpoekra Bameit pabodeii
rpynnsl U3 3-4 4eJ0BEeK B COOTBETCTBHH C TUIIOBOM CTPYKTYPO MPOEKTa, MPEICTABICHHON HILKE.

ITACIIOPT Ilpoexra
HaumeHoBaHHMe poeKTa <VYka3aTb HAMMEHOBAHHUE MIPOEKTa>
Jupektop mpoekra <Vkazats @ 1.O. aupekropa npoekra>

PykoBomuTens nmpoekTa/ 6510Ka MPOEKTa <Vkazatp ©.1.0. pykoBoauTENS MPOEKTa™>

<VYka3aThb HaMEHOBaHHE HO,I[pa3,Z[CJ'ICHPII>i " Y4aCTHHKOB,
BOBJICYCHHBIX B HpOGKT>

OITMCAHME Ilpoekra

<¥Yka3aTb OCHOBAaHMS ISl MTHUIIMALIMY [POEKTA,

OcHoBaHus AJIL THUIIMAal UK MPOCKTa HarpuMmep, COOTBETCTBUC IPUOPUTCTAM OpraHa
HCIIOJIHUTEILHOM BIACTH>

VuacTHHUKH IMPOCKTa




Kon
Nupukarop qocTuxReEHUs

WHIAKATO OLEeHOYHBIE CPEACTBA
A . p KOMIIETEHIIUH 1 pel
Lenb (1ienn) npoekra <VYxka3arb 1ensb (1eN1) IpoeKTa>
3amgaun mpoekTa <VYkazarpb 3a1a9d IPOeKTa>

<VYka3aTh ITIaHUPYEMBIi pe3ynbTatr (Pe3yIbTaThl)
Pesynbrar (pe3ynbTaTs) IpoeKTa MPOEKTa, KOTOPBIA OYIET TOCTUTHYT IMOCPEICTBOM
peanu3anuy npoeKTa™>

<Yka3aTh U3MEPHUMBIil KPUTEPHi (KPUTEPHUH) yCIIEITHOTO

Kputepun ycnexa npoekra
puIepumy P 3aBCPIICHUS IIPOCKTa>

<VYka3arh JaTy Hayajga U OKOHYAHUS PeaTH3aIluU

Ilepuon peanuzanuu NpoeKTa
pHoAp 1 p MPOEKTA, BBIACIHUB ITAIbI (TIPH HEOOXOTUMOCTH)>

<V¥ka3aTb (akTopbl, OrPAaHUYHUBAIOIINE UCIIOTHEHUE
MpoeKTa (pecypcHble OrpaHUUYEHUs], OTpaHIYEHUS,
CBSI3aHHBIE C 3aKOHOJIATEILCTBOM U TIPOH. ), & TAKKE
UACHTU(OUIIUPOBATH PUCKU TIPOSKTa™>

Pucku peanuzaunu npoexTa

BzaumMocBs3s ¢ APYTrUMHU MMPOCKTaMHU <VKazaTh B3aUMO3aBHUCHMbBIC HpOGKTBI>

Tema npoekma ¢bopmynupyemcs epynnol camocmosimesisHO U OosmkHa 6bimb
cesizaHa co cghepol obpa3osaHus.

lMpakmuyeckoe 3adaHue 5. MocTponTe ceTeByld MoOAenb W npoBeauTe
BPEMEHHOW N PECYPCHbIN aHanns.




Kon
AHIAKATOP
a

Nupukarop qocTuxReEHUs
KOMIIETEHIIUHN

OneHouHble CpeCTBa

Patota [Ipenmecteyioman pado- | [IpoIoimsHTe IBHOCTE Tpyzoeeie
Ta pecypcsl (uem)
(mEm)

A - 6 2

b - 4 3

B AB 2 4

I b 2 1

i | B, T 4 1

E B 1 2

X ILE 3 3

Ilpakmuyeckoe  3adanue 6. [lo pmaHHBIM CeTeBOMl  MOJENM  ONpEAesuTe
MPOJOIDKUTEIFHOCT, M Pe3epBBl  BpeMEeHHM paboT mpoekra. YTo mpousoiner eciu

IPpOAOJKUTCIIBHOCTD OIICpaliin «B» YBCJIHUYHUTCA HA OAUH ,Z[eHB?

e ©

7 - -/ S W3

B=3/
n=2 . . .

Ilpakxmuueckoe 3adanue 7. Pa3paboTraiiTe miaH KOHTPOJIbHBIX COOBITUH MPOEKTa Ballen
paboueii rpynmsl. Pe3ynbraTsl opopMute B TabIHIIE.
[1n1aH KOHTPOJBHBIX COOBITUI MPOEKTA
<VYKa3aTb HAMMEHOBAaHUE MPOEKTa™>

Jara perenust
3aJIa4H/HACTYTIICHHS

OTBETCTBEHHBINA
HUCIIOJIHUTEND

N n/n HaumeHoBaHue 3a71a41/KOHTPOJILHOTO

COOBITHS




Kon
Nupukarop qocTuxReEHUs

AHIUKATO O11eHOYHBIE CPEACTBA
A a p KOMIIETCHIIUH 1 pel
KOHTPOJIEHOTO
CcOOBITHS
1 2 3 4
1 <VYka3aTb HAMMEHOBAHUE 33J]a4l MIPOCKTa> Ho
JAMMIT.
2 <Yka3aThb HANMEHOBaHNE KOHTPOIHHOTO
COOBITHS IPOCKTa> JAMMLIT.

Ilpaxmuuyeckoe 3adanue 8. [leranmusupyiite [11aH KOHTPOJIBHBIX COOBITHI MPOCKTA BaIlIeH
paboueii rpynmsl. Pazpaboraiite kanenaapublil miad npoekta ([Inan-rpaduk npoekra).
Tunosas ¢popma Ilnana-epaguxa npoexma

o Hows mmsmm © lowewscn | Hearo  (Ocwswe  Hoewos | OWen'3  [10Mow'l3  |TTHoGD  [AWex'ds  [Olhon']
CTpyKTYPE pecypeoe BINBICHINCIBINIBICNNCIBIMBCINIAICIBINBICIYINCBNBICY
LT * HaumeHosanne npoexta 20 guei Mw03.06.13  Mr28.06.13  Meanos K. 4. o ——————————————————————
PRI * BAOK MEPONPHATHA 5 poedt M03.0613 Mv07.06.13 HeawosM.{, (e=====y
3 111 Mepanpuatue 3 el 030613  Cp05.0613 Newposnfl. Ly Merpos LN
4 112 Konrponsuoe cofume 0 it Cp05.0613 (p05.0613 Nerposnnl ¢ 05.06
5 4 113 Meponpiste 2 et 41060613 MI07.06.13  Meanosi.H. £y Haawos M K.
6 114 Kontponsnoe cobutue 0 preit M07.06.13 M07.06.13  Hearos M.U. o 07.06
142 * BnoX MeponpHATHA 10 gueit Mw10.06.13 Mr20.06.13  Nerposn.n. EE——————
g8 b 12 Meponpustue 3 pnedt M10.06.13  Cpi20613 Nerpoan.n. B3 Nerpoa 0.
9 1.2 KoHtponphoe cobutue 0 gwedt (p12.06.13 Cp12.0613  NerposN.n. > 12,06
04 123 Meponpuatue 7 et Yr13.0613  M21.0613  Newposnn, b Marpos NN
1 1.24 Howrponwhoe cobutue 0 gueit M21.0613 M21.06.13  Nerpos i, ¢ 2106
TRLEEY = BAOK MepONpPHATHA 5 pued Mw24.06.13 Mr28.06.13 Cugopos C.C. pm——)
B4 Mepanpuarve 2 et MM260613 BT25.0613  Msanos MM, T3 Meawor KM,
14 132 Konrponwnoe coburue 0 aneit 81250613  Br25.06.13  Msamos MM, o 1.0
54 133 MeponpHaTye 3 el (p26.06.13 M12806.13 CugoposC.C. =3 Cugopos C.C.
16 134 Kowtponwnoe cofiume 0 gedt M28.0613 Mr28.06.13 CugoposC.C. 5 28.06

Ilpaxmuyeckoe 3adanue 9. ]I KaXIOTro 4YieHa Balleil KOMaHAbI BbIOEPUTE pONIM B
npoekTe (momkHocTH). Paspaboraiite n ohopmute miist cedsi JOTKHOCTHBIC HHCTPYKITUH.




Kon
AHIAKATOP
a

Nupukarop qocTuxReEHUs
KOMIIETEHIIUHN

OneHouHble CpeCTBa

Ipakxmuueckoe 3adanue 10. 3anonHuTe TaOIUIY.
Cmaouu pazeumusi KOMAHObL NPOEKMa
XapaxkTepHble YepThl

Cramus pa3BUTHA

1.®opmuposanue (forming)

2. Bypaenue (storming)

3. Hopmuposanue (norming)

4. dyukiponuposanue (performing)

5. Bakpeitre  (finishing)

Ilpakxmuueckoe 3adanue 11. IlpoBenuTe aHalu3 poJIEBOTO PACIpENEICHUS B KOMaH/IE Ha
ocHOBe MeTtoanku M. benOuHa (mpoiiauTe TeCT U omnpeaenuTe cBou poinu). [Ipoananusupyiite
BO3MOYXHOCTh KOMOHMHAIINH 3((EKTUBHBIX KOMaH/I U3 YWICHOB y4eOHOMH TPYIIIIHI.

Ilpaxmuuyeckoe 3a0anue 12. Pa3pabotaiiTe miaH MEPONIPUATUH 110 pealln3aliy IPOEKTa B
COOTBETCTBHE C IIEJIbIO U 33J]a4aMH U OTNIPEEIIUTE CPOKU UX peanuzaruu. OpopMute TabiuIry.

Lenv
3aoaua 1
1.1. HanpaBnenue (610k MeponpusTuii)
Meponpusitue Cpok peanu3zanuu
1.1.1.
1.1.2.
3adaua 2
2.1. Hanpasnenue (610K MEpOIIpHUSITUA)
Meponpusitue Cpok peanu3anuu
2.1.1.
2.1.2.

Ilpakmuueckoe 3aoanue 13. PaszpaboraiiTe cMeTy TNpoeKTa B COOTBETCTBUU C
MPEUI0KEHHBIMU MEPONIPUATUAMHU. OTBET MPEACTABUTH B BUJIE TAOJIHII.
1.0mnnara tpyna




Kon
AHIAKATOP
a

Nupukarop qocTuxReEHUs
KOMIIETEHIIUHN

OneHouHble CpeCTBa

1.1. Onnara Tpyaa aiMUHUCTPATUBHOM TPYIIIIbI

Jomxnoers | Omnara 3anatocts B | meeTes. Tpebyetcs, | Bceero, py0.
O TIPOEKTY, | TPyAa IO | TIPOeKTe, pyo. pyo6.

@IIO MIPOEKTY, Mecc.

HCTIONMHUTENA | py6./Mecc.

HTOTO:

1.2. Onnara Tpyaa NpUBIEUYEHHBIX CIEUAINCTOB

JIOTKHOCTE
(Buz padot)

Omnara
TpyIa,
pyo./
Mecc.

Kon-Bo
JeI0BeK

3aHATOCTE B
mpoeKTe
OIHOTO
COTPYIHHKA
. MECC.

ImeeTes,
pvo.

Tpebyetes,

pvo.

Bcero,
pvo.

HTOI'O




Kon
AHIAKATOP
a

Nupukarop qocTuxReEHUs
KOMIIETEHIIUHN

OneHouHble CpeCTBa

1.3. Otuncnennd ¢ O3I1

Ennmeri  commambHEIR | % oT4HCIEHHI | HMeeTcd. pyo. Tpedyetca. Bcero. pya6.
HATOT pyo.
Orupcnemna ¢ O3I1
aIMHHHCTPATHBHOM
TPYIIIEL IPOEKTA
Oruncnenns ¢ @311
IIPHBICUYEHHBIX
CIIHATHCTOB [IPOSKTA

HTOr'o

HTOI'O Ha ommatry
Tpyaa

2. [Ipsimbie pacxomabl

Hanmenoparne Ctonmocts, | Kom-Bo, | IImeerca. | Tpebyerca.| Becero.
CTaTBH 3aTpar pyo. Mec., IIT. pyo. pyo. pyo.

HTOIr'o

TIOJIHAA
CTOIMOCTD
TIPOEKTA)|

Ilpakmuueckoe 3adanue 14. TlocTpouTh MaTpUIly OTBETCTBEHHOCTH MPOEKTa Balleil paboueid
rpynnsl. [Ipumep:




Kon
Nupukarop qocTuxReEHUs

WHJIUKATO O1ieHOYHBIE CpeICTBA
A . p KOMIICTCHITHH H et
=
(@]
= =
= i) P
el B | SRES Y |FER|F
Z B FZ 3 - - S-S
2 B g o = 83 =[S [PgTre
S F S = =2 f S |E T | E
SF E| 5| S%: E|S|E5|E§
JetictBue 1 K 0)
JleiicTBue 2 M C
JetictBue 3 v 0) C
JetictBue 4 C
HeiicTBue 5 C 4|

VY — yrBepxaaer, K — koopaunupyet, C — cornacoBsiBaet, O — opranusyer, M — ucnonuser

Ilpaxmuueckoe 3a0anue 15. Iloozomoexka npezenmayuu «3agepuierue npoeKma u oyeHKa
e20 2¢hhexmusHocmuy

[MpoBenute pacuétel d¢pdexkTuBHOCTH TpoekTa. OdopMHUTE BCE BBHINMOJHECHHBIE BaMH
MPaKTUYECKHE 3a1aHus B (hOpMe MPE3EHTAIINHU MPOEKTa Baliei rpymibl. [oAroToBbTe KOMaHIHOE
BBICTYILICHHE JJIS 3AIUTHI IPOCKTA.




0) [lopsimok mpoBedeHUS TPOMEKYTOUHOH AaTTeCTAlMM, TMOKa3aTeld W KPUTEpUH
OlleHUBAHMA:

[IpomexxyTouHasi arrecTanus IO IUCIHMIUIMHE BKIIOYACT TEOPETHYECKUE BOIPOCHI,
MO3BOJIIONINE OIICHUTHh YPOBEHb YCBOCHUS OOYYAIOIIMMHUCS 3HAHHWM, U MPAKTUICCKUE 3aTaHHUS
(paboThl), BHIBIISIOIIME CTETICHh C(DOPMUPOBAHHOCTH YMEHUH M BIIAJICHUH, POBOAUTCS B (hopme
IK3aMeHa.

Kpumepuu oyenxu sx3amenayuonnozo mecma
Tect cocTont u3 18 BonpocoB, OXBATHIBAOIINX BCE TEMBI Kypca.

OrieHka XapaKTepUCTHKH OTBETA CTYACHTA
OTinyHO 86-100% 18-20
MPaBHIbHBIX MPaBHIbHBIX
OTBETOB OTBETOB
Xoporio 76-85% 16-17
Y 10BJICTBOPUTEIIHLHO 51-75% 10-15
HeynosnerBopurensHO Menee 50% 9 u mMeHee

Onpedeﬂenue UmMoz20860ii OUEHKU HA IK3ameHne

Honoycumenvnasn OUEHKA 3a IK3AMEH eéblcmaesjiaemca no pesyjibmamam mecCmupoeanusi
npu 6bINOJIHEHUU HA OUECHKY He HUJjice «ydoaﬂemeopumeﬂbno»/ «3aumeHno» écex U008 paﬁom

u ne menee 75% ompadomannvlx nPAKMUYECKUX 3aHAMUIL.
0 = 0,6*Omecm + 0,4*Onpaxm.

Memoouueckue pexomenoayuu 011 NOO2OMOBKU K IK3AMEHY

[TonroroBka K 3aueTy MO JTUCIUIUIMHE 3aKIFOYACTCSd B HM3YYEHHUU TEOPETUYECKOTO
MaTepuaina Mo KOHCIEeKTaM JEKIUi, UCTOYHHUKAM OCHOBHOM U JIOTIOJIHUTENBHOW JIMTEPaTypHhI,
BKJTIOUAsI TEMBI CAMOCTOSITEIIbHOTO H3yYeHHUSI.

[Ipy camocCTOSTENbHOM HW3Y4YeHHH MaTepuaia PEKOMEHIYeTCS 3aHOCHTh B TETpaab
OCHOBHBIC TTOHSTHSI, TS PMUHBI, (POPMYIUPOBKHU 3aKOHOB, ()OPMYJIBI, BEIBOJIBI TI0 U3y9IaeMOM TEME.
Nzydenue mroboro Bompoca HEOOXOAWMO MPOBOJAUTH HAa YPOBHE CYIIHOCTH, a HE HA yYpPOBHE
OTJIENbHBIX SIBJICHUI. DTO CIIOCOOCTBYET OoJiee TIIyOOKOMY U IMMPOYHOMY YCBOCHHIO MaTepHalia.

st Toro 4To0bI M30€KaTh TPYJHOCTEH MPHU MPOXOXKIECHUU TMPOMEKYTOUYHONW aTTeCTalluu

pEKOMEHTyeM TIIATETFHO W3YYHTh TEOPETHUYCCKHA W TIPAKTHYSCKUH Marepuail B
PEKOMEHIyeMOt TUTepaType, MaTepuall XpecToMaTHil, CielinaIn3upPOBaHHBIX HHTEPHET-CAHTOB,
JIOKYMEHTAITUIO TI0 Ka4eCTBY KOHKPETHBIX OpTaHHM3aIlHH.

B cnywae 3arpyaHeHuss TpU W3yYe€HUM JUCIHHILUIMHBI CIEAyeT oOpamiarbes 3a
KOHCYJIbTAIIMEN K MPEno1aBaTENIO.

TecToBbIe 32 1aHNS IK3AMEHAIIMOHHOTO TECTa

11. IIpoekT oT/IMYaeTCs OT NPOLECCHON eAITeJIbHOCTH TeM, UTO ...
a) TMPOEKT SIBJIIETCS HEMPEPBIBHON AESITENLHOCTHIO, & TIPOIECC — €AMHOPA30BBIM MEPOTIPUITUEM;
0) TPOEKT MOJIJICP’)KUBAET HEM3MEHHOCTh OPTaHHM3AIl|H, a TIPOIECCHI CIIOCOOCTBYIOT €€
HU3MEHEHHUIO;
B) TPOIIECCHI B OPTaHU3AIMH IUKINIHBI, OHU TIOBTOPSFOTCS, & IPOEKT — YHUKAJICH, OH
BCErJ/Ia UMEET JIaTy Havalla 1 OKOHYAHHS,
T') IPOLIECCHI B OpTraHU3alliH PETIAMEHTUPYIOTCS JOKYMEHTAIBHO, MPOEKTHI HE TPEOYIOT
JIOKYMEHTAJTBHOTO O(OPMIICHHSI.

2. OkpyxeHHe IPOEKTA — ITO ...
a) cpena MpoeKTa, MOPOoKaaroIIasi COBOKYIMHOCTh BHYTPEHHUX WJIM BHEIIHUX CHUJI,
KOTOPBIEC CITOCOOCTBYIOT MJIM MEMIAIOT JOCTHKCHHUIO 1IN TIPOCKTA;
0) COBOKYITHOCTB ITPOCKTHBIX PabOT, MPOAYKTOB M YCIIYT, POU3BOICTBO KOTOPHIX JTOHKHO OBITH
00ecrneveHo B paMKax OCYIIECTBIISIEMOTO IMPOEKTA;
B) TpyIIa 3JIEMEHTOB (BKJIIOYAIONINX KaK JIIOJICH, TAaK U TEXHUYECKUE FTICMEHTHI),



OpPraHU30BaHHBIX TAKMM 00pa30M, UTO OHU B COCTOSIHUU JICHCTBOBATh KaK €IUHOE IIEJI0e B
HEJSIX JOCTHKEHUS [TOCTABJICHHBIX Tepe]] HUMHU LIeNIei;
') MECTOTIOJIOKEHUE PealIn3aluy MPOEKTa U OJIM3JIeKaIINe pailOHBI.

3. IIpoekT — 3710 ...
a) MH)KeHEpHasl, TEXHUYECKast, OpraHU3aI[MOHHO-TIPABOBas TOKYMEHTALUS TI0 pealn3alun
3arJIaHUPOBAHHOTO MEPOIIPHUSATHS;
0) orpaHUYEHHOE TI0 BPEeMEHH, IIeJIEHANPABICHHOE U3MEHEHNE OTACIBHON CUCTEMBI
C YCTaHOBJIEHHBIMH TPEOOBAaHUSIMU K KAYECTBY PE3yJIbTAaTOB, C OTPAaHUYCHUSIMHU
pacxo/I0BaHUs CPEACTB U CO CIIeHU(PUIECKOI opranu3anuei;
B) TpYIINa 3JIEMEHTOB (BKJIIOYAOIIUX KaK JIIOJIEeH, TAK U TEXHUUYECKHE SJIEMEHTHI),
OpPraHU30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUM JEHCTBOBATh KaK €IMHOE LIEI0E B
HEJSIX JOCTHKEHUS [TOCTABJICHHBIX Tepe]] HUMHU LIeNIei;
I') COBOKYITHOCTb Pa0oT, MPOYKTOB U YCIYT, IPOMU3BOACTBO KOTOPBIX TOJDKHO OBITH 00ECTIEYEHO
C 1IN0 TOCTUYKEHUS TIOCTaBICHHOM IIEJIH.

4. ®a3a npoexkTa — 370 ...
a) Habop JIOTMYECKU B3aMMOCBS3aHHBIX pa0OT MPOEKTA, B MPOIIECCE 3aBEPIICHUS
KOTOPBIX JOCTHTACTCS OJUH U3 OCHOBHBIX PE3yJIbTATOB IIPOEKTA;
0) MOJIHBIN HAOOP MOCIIEIOBATEIBLHBIX PA0OT MPOCKTA;
B) KJIFOUEBOE COOBITHE MPOEKTA, UCIOIB3YyEMOE ISl OCYIIECTBICHHSI KOHTPOJIS HaJl XOIOM €ro
peanu3aiuy;

I') 3aBEpLICHHE [TPOEKTA.

5. Opranu3zanuoHHasi CTPYKTYypa, IPU KOTOPOii BO3MOKHO IlepepacipeaeieHne
YyeJ10BeYeCKHX PecypcoB Mesk1y NPpoeKTaMu 0e3 peopraHu3aiuu cyluecTByomei
CTPYKTYPBI — 3TO...

a) MaTpUyHasi;

0) hbyHKUIMOHANIbHAS;

B) JINHENHO-(DYHKIIMOHAJIbHAS;
T') TUBU3HOHAIbHAS.

6. /IBa uWHCTPyMeHTa, COAEHCTBYIOIIMX MeHeIKepy IMpPOeKTa B OPraHu3aluH
KOMaH/Ibl, CIOCOOHOW PpadoTaTh B COOTBETCTBMH C HEJSAMH M 332/1a4d NPOEKTa — 3TO
CTPYKTYPHAasl cCXeMa OPraHu3aluu H....

a) YKpYIHEHHBIN TpaduK;

0) MaTpuIila OTBETCTBEHHOCTH;

B) JIOJDKHOCTHASI UHCTPYKIIHSL.

7. lleab nmpoexkTa — 3T10:

a) copMmynupoBaHHas MpobiemMa, C KOTOpPOH MpHUIETCS CTOJNKHYTbCS B Ipoliecce
BBITTOJTHEHHSI TTPOEKTA;

0) yTBepxaeHue, GopMyIupyrolee 00Iue pe3yabTaThl, KOTOPBIX XOTENOCHh ObI TOOUTHCS
B TIPOIIECCE BHITIOJTHEHUS TIPOCKTA;

B) KOMIUJIEKCHAs OIIGHKAa HCXOJHBIX YCIOBHM M KOHEYHOIO pe3ylbTaTa IO HUTOram
BBITTOJTHEHHS TTPOEKTA.

8. Meranpoekr — 3710 ...

a) 1eseBas MporpaMma;

0) MHOKECTBO B3aMMOCBSI3aHHBIX ITPOEKTOB;

B) IIPOEKTHI, 00bETMHEHHBIC OJTHOU 11ETTBIO;

T') 3TO CyNep NPOEKT, KOTOPBIA XOTST BCe.

9. lpouecc MIAHMPOBAHUSI, OPTAHU3AIMK W yNpaBJieHUsI paboTaMu U pecypcami,
HANPaBJIEHHbIIi HA [OCTH:KEHHE TOCTABJIEHHOH 1€/, KAaK MPaBWJI0, B YCJIOBHUAX
OrpaHUYeHNil Ha BpeMsl, MMeKluecsl pecypchl WM CTOUMOCTDH padoT

a) yIpaBJIEHUE IPOEKTOM;

0) CTpYKTypHOE TUTAaHUPOBAHHE;

B) KaJICHIapHOE IJIAHUPOBAHUE;



I') BCE U3 NIEPEUUCIIEHHOT0;

1) HUYEro U3 NepeYrCIeHHOTO.

10. Yto naeT KOMNaHMM NPUMeHeHHE IPOEKTHOIO yIpaBJieHUs?

a) NOBBIIIEHUE KAaYeCTBA IPOAYKTa;

0) S5KOHOMHUS PECYPCOB;

B) YCKOpEHHE OU3HEC-TIPOIIECCOB;

I') CXKaTHE CPOKOB;

1) BCE U3 NIEPEUUCICHHOTO;

€) HUYETo U3 IEPEYUCIEHHOI0;

K) A u B;

3) bul.

11. B 4yeM cOCTOMT OCHOBHOE OTJIMYMeE MPOECKTHOM JAeSITeJIbHOCTH OT ONEePAIMOHHON ?

a) IpOEKTHas JAEATEIbHOCTh — 3TO IUIAHWPOBAHME, ONEPALlMOHHAs JEATEIbHOCTh — 3TO
peanu3anus;

0) IPOEKTHI — CTPATETHUECKUI YPOBEHb, a ONIEPAIIH — TAKTUICCKUI;

B) IPOEKT — BPEMEHHOE U YHUKAJIbHOE, ONEPALMU — IIOCTOSHHOE U IIOBTOPSIIOILEECS;

I) MpOEKTHas JeATeNIbHOCTh HAlpaBiIeHAa BO BHE OpPraHM3alldd, OIEPalMOHHAS
JIesITeIbHOCTD HAaIlPaBJIeHa BHYTPb OpraHU3alluy;

1) BCE U3 [IEPEUUCIIEHHOTO.

HUYET0 U3 MEePeUUCIIEHHOIO

12. Yto cocTraBJisieT :KU3HEHHBII HUKJI IPoeKTa?

a) BpeMs OT 3apOXKIECHUS UJIeU 10 YTUIM3ALUU Pe3yJIbTaTOB;

0) BpeMsi OT HavyaJia MPOEKTa JI0 €ro MOJIHOTO 3aBEPIICHHS,;

B) 3aIlJIaHUPOBAHHbIE PAa0OTHI IPOEKTA;

r) Habop mnocneaoBaTeiabHBIX (ha3, KOJIMYECTBO M COCTaB KOTOPBIX ONpEIeseTcs
HOTPEeOHOCTSMH YIIPaBJIEHUS IPOEKTOM;

1) BCE U3 MIEPEUNCIIEHHOTIO;

€) HUYEro U3 MepeunciIeHHOrO.

13. Onpenesienne KIH04YEBbIX COOBITHI M y4eT BO3MOKHBIX BHYTPEHHUX M BHELIHHX
CHJI BO3eHCTBHA HA MPOEKT HA3bIBAeTCH ...

a) MPOLIECCOM KOHTPOJIS pealn3aluy MPOeKTa;

0) MHMLIMAIMS TPOEKTA;

B) pa3paboTKa U MJIaHUPOBAHMUE;

I') BCE NEPEUUCIICHHBIE;

1) HUYero U3 MNepeyrcIeHHOrO0.

14. Kakoii unHpopManueii Heo0XoAMMO pacnoJjaratb, 4Yro0bl NPHCTYNaTh K
IVIAHUPOBAHUIO NPOEKTA?

a) IOHUMaTb, YTO HEOOXOAMMO CIENIaTh, YTOOBI CO37aTh MPOAYKT IPOEKTA;

0) TOHMMAaTh, YTO HEOOXOUMO CHIeNIaTh, YTOOBI YIIPABIATH CO3/IaHHEM MTPOIYKTA MPOEKTA,

B) KaKk MOXKHO 0oJjee MOJHO MOHMMAaTh BCe TPeOOBAaHUS K MPOEKTY CO CTOPOHBI BCEX
YYaCTHHUKOB ¥ 3aMHTEPECOBAHHBIX CTOPOH;

I') KaK MO>KHO 00J1ee IMOJIHO TOHUMATh BCe CBOMCTBA U (DYHKIIMH, KOTOPBIE XapaKTEePU3YIOT
MPOIYKT, YCIYTY UM Pe3ybTaT MIPOEKTa;

1) BCE U3 MIEPEUHUCIIEHHOTO;

€) HUYero U3 NepeyrcieHHOro.

15. Il.1anupoBaHNe NMPOEKTA HAYNHAETCS € NPOLEAYPBbI...

a) aHaJIM3 ¥ OLIEHKA BBIMOJIHEHHS padoT;

0) ompeneneHue Lenel MpoeKTa U cocraBa padoT;

B) pacueT pacnucaHus (OnpeneaeHne CPOKOB BRITIOTHEHUS padoT);

I') CpaBHEHHE TEKYIIETr0 paclyCaHusl U JAHHBIX 110 pecypcaM ¢ JUPEKTUBHBIM TpapHUKOM;

1) BCE U3 TIEPEUYHCIICHHOTO;

€) HUYEro U3 NePEeYrCIEHHOTO.



16) Ucnoab3yercs 111 0003HAYEHHS OKOHYAHNS OCHOBHBIX ITANOB MPOEKTA...

a) Bexa;

0) 3a1aua;

B) Ha3HAYCHHS;

I') BCE U3 [IEPEUUCIIEHHOT0;

1) HUYEro U3 MepPeYrCIeHHOTO.

17. Yo Ha3piBaeTcs nuarpammoii 'anrra?

a) TOpU30HTANIbHAs JMHENHHAs AUarpaMma, Ha KOTOPOH 3a/lauM NMPOEKTa MPEeCTaBISIOTCS
IPOTSKEHHBIMU BO BPEMEHU OTPE3KaMH, XapaKTEpU3YIOLIMMUCS AaTaMUd Hayajla U OKOHYaHU,
B3aMMOCBSA35MHU, 3a1€P>KKaMHU 1, BO3MOXKHO, IPYTUMH BPEMEHHBIMH I1apaMeTpaMu;

0) Auarpamma, OTpakarolas HPUYMHHO-CIIEICTBEHHBIE B3aUMOCBSI3H ITPOEKTA;

B) JII000€ CXEeMAaTUYHOE MPE/ICTaBICHUE JOIMUECKUX B3aUMOCBS3€H MEXy ONepanusiMu
IIPOEKTA;

I') ceTeBas AUarpamma IpoeKTa;

1) BCE U3 MIEPEUNCIIEHHOTIO;

€) HUYEro U3 MepeunciIeHHOrO.

18. Kakyw mnociieqoBaTeJIbHOCTb HYKHO TIIPUMEHATb MPH KaJeHIapHOM
IJIAHUPOBAHUU MPOEKTA?

a) CHayaJla Hy’>kKHO COCTaBUTb OPIaHU3ALIMOHHYIO CTPYKTYpY MPOEKTa U MOHUMATh KTO 3a
KaKoll y4acTok OyZeT OTBEYaTh;

0) B mepByI0 OYepeab ONpPENeNuTh AOCTYIHBIE MaTepHalbHBIE W TPYAOBBIE PECYpPCHI,
3areM c(OpMHUPOBATh COCTaB paboyeil rpyMIbl IPOEKTa, MOCIe Yero Kax bl YYaCTHUK JOJKEH
pacIuIaHUpPOBATh Ty YacTh IPOEKTA, 3a KOTOPYIO OH OTBEYAET;

B) BBUCHHUTH IapaMeTphl MPOEKTa Yy 3aKa3yMKa MPOEKTa: IeNu, OIDKET, CPOK, JIIOIH;
MIOCJI€ YEro COCTABUTH IUJIaH MPOEKTA, YIOBIETBOPSIOIIMI BCEM YCIOBUSIM;

I') OINpENeNIUTh COAEP)KAaHUE IPOEKTa, OMPEAETUTh HEPApXUUECKyI0 CTPYKTYpYy padboT
IIPOEKTa, pacIUIaHUPOBATh CPOKU IPOEKTA, YCTAHOBUTH BPEMEHHbIE OTPaHUUEHUS U 3aBUCUMOCTH
3a/1a4 NPOEKTA.

19. IIpouecc uesneHanpaBjaeHHOro ¢GopMHMPOBaHHS 0c000ro crnocoda B3aHUMOJAEHCTBUSA
JIOiei B OPraHU30BaHHOHM TIpynme, MNO3BOJAKIIEr0 3J3(P(PeKTHBHO pealn30BbIBATHL HX
JHEepPreTHYeCKUil, NHTEJIEKTYAJbHbI U TBOPYECKHMii MOTEHHHAJ COOOPa3HO CTPaTerm4ecKuM
LeJISIM OPraHN3alMHi, Ha3bIBACTCH:

A) xoMaH1000pa30BaHME;

b) rpynnoBas Criyioue€HHOCTb;

B) neHHOCTHO-OpHEHTALIMOHHOE €IUHCTBO.

2. Komannoo0Opa3oBaHue Kak ClielUaIbHBIA BU JESITEIbHOCTH 3apOUIIOC:

A) B xoHI1Ie 19 Beka;

B) Bo BTOpOIi onoBuHE 20 Beka;

B) B nauane 20 Beka.

20. B mHacrosmmMii MOMEHT BBbIICJSIOT CJelyIOLIIMe HampabBJeHuss B 00JacTH
KOMAaH/1000pa30BaHUA:

A) BOIIpOCHI KOMIUIEKTOBAaHUSI KOMaHT;

b) dbopmupoBanre koMaHAHOTO AyXa;

B) nuarnoctuka 1eneBbIX Pyl ¢ TOUYKU 3pEHUS UX COOTBETCTBUS IIOHATHIO «KOMaHay;

') Bce OTBETHI HE BEPHBI.

21. Cocrosinue 3¢ ¢eKTHBHOrO TIpPyNNoOBOr0 B3aUMOJCHCTBHS B mpouecce padoTbl
COTPYIHUKOB OPraHM3alMH, 4YeTKO OCO3HAIIIMX B3aMMOCBS3M MEXKIy LeJasiMH, MeTOJAaMH
Pa0oThI U MPOLECCOM YCIEIIHOI0 BBIOJHEHHS 32124, HA3bIBACTCH:

A) CIIJIOUEHHOCTH;

B) rpyna;

B) xomanna.

22. Bua rpynmbl, 4WIeHbl KOTOPOW MOIYT MNOBBICUTH 3((PeKTHBHOCTH COBMECTHOM



JAesITeJIbHOCTH, HO He MPWJIATAKT K 3TOMY HH MaJleHIIHNX YCWINIi, HA3bIBAETCH !

A) nmoTeHIManbHasg KOMaH/a;

b) nceBnokomanma;

B) pabouas rpynmna.

23. HeOoubmas rpynmna Jirojei, cTpeMsIMXCA K JOCTHKEHUIO o0mIeil 1eau, MOCTOSIHHO
B3aUMO/IEHCTBYIOIINX U KOOPJAMHUPYIOLIUX CBOM YCHUJINSl, HA3bIBAETCH:

A) xomaH[a;

b) pabouas rpynmna;

B) nceBnokomana.

24. YenoBek, KOTOPbIil BeaeT APYrux 3a co0oii, 3a1aeT HaANpaBJieHHe U TeMIl JIBUKEHMS,
3apsikaeT JHepruei, BOoAylIeBJIsieT, IOKa3bIBaeT NpUMep, NPUBJIEKAeT K celde JK0/aeil, Hale/leH
Ha npeodpa3oBaHue U pa3BUTHE — ITO:

A) MeHexep;

b) munep;

B) pykoBoaurens.

25. B konuenuuu P.M. besi0uHa BbIIesAI0TCS CIeAyONINEe KOMAHAHbIE POJIM:

A) peanuzatop;

b) pykoBoautens;

B) mortusarop;

I') opranuzarop;

J1) Bce OTBETHI BEPHBI.

26. COBOKYIIHOCTH 0KH/IAHHUI, CYIIECTBYIOIIA OTHOCHTEJIbHO KAKI0I0 YJIeHAa KOMAaH/bI,
Ha3bIBaeTcs:

A) ponb;

b) obpas;

B) cTtpemnenue.

27. B moaeau ynpaijieHueckux poJieii bazaposa T.IO., peanu3zanusi naHHoil poJm
NMpeanoJjaraeTr onepaTuBHoOe yrnpasJjeHne, Noajepxanue OM3Hec-MpoLeccoB U OPraHM3aluOHHOI
CTPYKTYPHI B peskuMe (PYHKIIHOHUPOBAHUSI:

A) opranuzarop;

b) ynpasnener;

B) apmunmCTpaTOp;

I') pykoBoauTEN®.

28. Ilo muennio P.M. BenOuna, npeacraBures JaHHON KOMAHIHOW PO aMOMIIMO3HBI,
a3apTHbI, 0oplOTCs 32 Mo0eay J1000H 1EeHOoM, Oy10paKkaT KOMAH/AY U JIBUTAIOT €€ K 1eJIH, IPU 3TOM
OTJIMYAKOTCH Pa3IPaKUTEIbHOCTbI), HETepPIeHMEeM M He BCerga CHoco0OHbI J0BECTH /10
JIOTMYECKOr0 KOHIIA CBOI0 AKTUBHOCTh — 3TO!

A) opranuzaropsl;

b) reneparopsl uneit;

B) motuBaropsr;

') rapmoHM3aTOPBL.

29. K Mmexann3maMm, 10 KOTOPbIM 4JI€HbI KOMAH/ IPUHUMAKOT CBOH POJIH, OTHOCHAT:

A) poJieBoe caMOONpEIeIIEHUE;

b) poneBas unentudukanmus;

B) coznanue poinu;

I') mpunsiTHEe pony;

J1) Bce OTBETHI BEPHBI.

30. ABTopom moaenu «Koseco koMaHab» ABJSIETCS:

A) T.b. bazapos;

b) P.M. ben6us;

B) Mapmxepucon-MakKenH.

31. Poam «ucciaenoBareqap—npomoyrep» B Moaean  Mapmxkepucona-MakKenna



COOTBETCTBYeET CJICAYIOLIUHA THII 3a]a4:

A) KOHCYJIBTHUPOBAHHUE;

b) HoBaropcTBO;

B) pa3Burue;

I') opranuzanus;

M) ctumynupoBaHue.

32. Cnenuajmcrbl OJHOr0 Npo(du/s, peryisipHO BCTpevYaloluecs /I COBMECTHOIO
HU3y4eHHusi padoYuX BOINPOCOB:

A) BupTyaJibHasi KOMaH/a;

b) xomanna cnenuanucTos;

B) xomanna nepemen.

33. 3uaHue HOPM W NPpPaBHJ, NPUHATHIX B KOMaH/Je, NMO3UTHBHOE WJIM KAK MHUHUMYM
HeliTpajbHOE K HUM OTHOIIIEHHE U CJIeJOBAHHE UM B MIOBCEIHEBHOM "KU3HHU, HA3BIBAETCH!

A) NOSITBHOCTB;

b) 3akoHONOCTYIITHOCTB;

B) unentuuHocTs;

I') mpuBepxkeHHOCTB;

J1) Bce OTBETHI HE BEPHHBI.

34. O0bequHeHMe KOMAaHABI NMPOTHB OJHOI0 W3 CBOMX 4YJIEHOB, BbIpazkawlleecsi B ero
CKPBITOI TpaBJie:

A) rpymnmnoBoe Tady;

b) Mo6OwMHT;

B) camousonsuus.

35. CamoBoCnIpUsITHE YeJI0BEKA KAK YJIeHA OIpeleIeHHOM rPyNNbl MM HECKOJIbKUX IPYIIL,
Ha3bIBaeTcs:

A) KOJIJIEKTUBUCTHYECKOE CAMOCO3HAHHUE;

b) rpynmnoBas HIeHTUYHOCTD;

B) rpymnmnoBast criyio4eHHOCTb.

36. Ynpasiaenudeckasi (popMa, B KOTOPOil KaKk HMHIAMBHAYAJIbHbIE, TAK U KOJJIEKTHBHbIE
pelieHUsl U JeHCTBUS PeryJMpyHTCs COBMECTHO BBIPA0OOTAHHBIM O0IIMM BH/ICHHMEM M TaKKe
pa3padoTaHHBIMM CAMOW KOMaH/10# NpoueaypaMu B3aUMO/eHCTBUS ee YJIeHOB, Ha3bIBAETCH:

A) cTpaTernyeckuii MEHEeIKMEHT;

b) koMaHTHBIN MEHEHKMEHT;

B) cTpykTypupOBaHHBIN MEHEI)KMEHT.

37. K dakTopam, npoBOLMPYIOIIHM PACKOJ B KOMAH/Ie, OTHOCSTCS

A) )KU3HEHHBIE KPU3UCHL;

b) Heycnex nesTenbHOCTH;

B) koHKypeH1IMS C IpyTUMHU FPYIIIAMU;

') Bce OTBETHI BEpHHBI.

38. K ycioBusimM, o6ecnedyuBaromuM 3¢ GpeKTHBHYIO 1eATeJbHOCTh KOMaH/Ibl OTHOCHAT:

A) nojepKuBaroIiee OKPYKEHHE,

b) kBanuukamys u 4eTKoe 0CO3HAHUE BHITIOTHSIEMBIX POJICH;

B) xomanHOE BO3HArpaxacHUE;

I') oTKpBITBIE KOMMYHUKAIUH.

39. CTuJiib MBINLJIEHHUS JI0/Ied, MOJHOCTHI0 BKJIIYEHHBIX B KOMaHAy, Ile CTpeMJIeHUue K
€¢/INHOMBICJIMI0 Ba’KHee, YeM peaJMCTH4YeCKas OIeHKAa BO3MOXKHBIX BapPHAHTOB [IeiiCTBHIA,
Ha3bIBaeTCH:

A) orpyniuieHue MbIIUIEHHUS,

b) unrpynmosoit ¢haBOpuTH3M;

B) rpynmoBoe Tady.

40. ®PeHOMEH, 3aKJIIOYAIOIIUICA B TOM, YTO NMPOU3BOAUTEIbHOCTh KOMAHIBI OKA3bIBAETCS
MeHbIIel, 4YeM CyMMa HWHANBHAYAJbHBIX YCHJIMH, MPOAEMOHCTPHUPOBAHHBIX MO OJMHOYKE,



Ha3bIBaeTCsH:

A) MOOOUHT;

b) rpynnosoii putyain;

B) couunanbHas 1€HOCTS;

I') BHemHMI JIOKYC KOHTPOJIS.

41. Ha nanHoM 3Tane KOMaHA000Pa30BaAHUS KOMAH/IA MOCTOSIHHO OTCJIEKMBAET, HACKOJIbKO
3¢ PexTUBHO OHA MPOABUTaeTCs Beped, HA3bIBAETCH:

A) 3HAKOMCTBO;

b) nosunmonupoBanue;

B) pednexcus.

42. HauvanbHblii 3Tanm  KOMAaHA000pa3oBaHHWs, Ha KOTOPOM  OCYILIeCTBJsIeTCS
HeJIeHANPABJIEHHbIA MOAOOP YWIEHOB KOMAHAbI HAa OCHOBe MNPHUHIMIA MAKCHUMAJIbHOU
OJHOPOIHOCTH YYAaCTHHKOB, YYUTHIBAIOLIEr0 TPeOOBaHUE B3AUMOA0NOJIHSIEMOCTH:

A) KOMIIJIEKTOBaHUE KOMAaH/IbI;

B) popmupoBanue ob1mero BuaeHuS;

B) 3nakomMcTBO.

43. CucremMa cOIJIaCOBAHHBIX MPeACTABJICHMI 4YIeHOB KOMAaHAbl 0 TOM, K 4YeMy HaJ0
CTPEMHUTHCH, HA3bIBACTCH:

A) popmupoBaHue 00IIETO BUICHUS;

b) 3HakoMcTBO;

B) uncturynumanusanus.

44. /laHHbI/i BMJ TPEHHMHIa BKJIYAeT He CTOJbKO O00y4YeHHe KOHKPETHBIM HABBIKAM,
CKOJIBKO COTJIACOBAHMe 1eJIel M IIeHHOCTeil:

A) TPEHUHTH HaBHIKOB;

b) TpeHuHTH OBNA/IEHUS TTOBEICHUEM;

B) rpynnogunaMuyeckre TpEHUHTH.

45. Oana u3 Haubosee MONYJASAPHBIX (JOPM rpyNNoOAMHAMHYECKOT0 TPEHUHIa KOMAaHIHOM
CHITPOBKH, NPH MNOATOTOBKEe PpfAJa YNPAKHEHHH KOTOPOr0 MCHOJIb3yeTcsl AJbIMHUCTCKOE
CHapsIKeHHe:

A) TUM-OWIITUHT;

b) BepeBouHbIi KypC;

B) TpeHuHT TMYHOCTHOTO poCTa.

46. K npuunHaM yxoJa KOMaH/l U3 OPraHU3ALHHN OTHOCHAT:

A) KOMaHJ1a IepepacTaeT OpraHu3aIuio;

b) cmena Bnagenbla Ou3Heca;

B) nouck nyummx ycnoBuit paboTsl;

I') komana cozmaer coOCTBEHHBIN OU3HEC;

/1) Bce OTBETHI BEPHBI.

47. K rpynnoBbiM 3alIMTHBIM MEXaHM3MAaM, MO3BOJSIIONIAM 00eCreYuTh UeJOCTHOCTh
KOMAaH/Ibl B YCJIOBMSAAX BHYTPEHHHX M BHEIIHMX IPOTHBOPEYMii, OTHOCHAT:

A) rpymnmnoBoe Tady;

B) rpynmoBoii putya;

B) commanpHas 1€HOCTS;

I') Bce 0TBETHI HEBEPHBI.



