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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas mporpamma nepecMoTpeHa, 0ocyxaeHa u ogodpena st peanuzanuu B 2024 - 2025
y4eOHOM rojy Ha 3acefanuu Kadeapsl MeHeIKMEHTa

[Ipotokom ot 20 r. Ne

3aB. kadenpoii 10.B. Jlutosckas

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u o100peHa s peanuzanuu B 2025 - 2026
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHeKMeHTa

[Iporokom or 20 . Ne

3aB. kadeapoii I0.B. Jlutosckas

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u 0100peHa s peanuzanuu B 2026 - 2027
y4eOHOM roy Ha 3aceqanuu Kadeapsl MeHepKMeHTa

[Ipotokom ot 20 . Ne
3aB. kadenpoii 1O.B. JlutoBckas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamszanuu B 2027 - 2028
y4eOHOM roy Ha 3aceqaHuu Kapeapbl MeHeIKMeHTa

IIporokomor 20 . Ne
3aB. kadeapoii 1O.B. JIutoBckas




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

Henstmu ocBoeHUST AUCUUIUIMHBL (MOIyis) «OnepanoHHBIA MEHEIKMEHT» SBIISIOTCS
dbopMupoBaHUe y 00yJarOIMIUXCsl CUCTEMBI 3HAHUN 00 OMPEariiOHHOM MEHEDKMEHTE, KaK HayKe
U TpaKTHKE, HAMpaBJICHHBIX HA TMOBbIMIeHHE >(PGEKTUBHOCTH YIPABICHUS MPEANPHUSITHEM,
BOBJICUCHHBIM B OM3HEC.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI NporpaMMal

Huctummuaa OnepanroHHBIM  MEHEKMEHT BXOIUT B 4YacTh Yy4eOHOTO IJIaHa
dbopMHUpyEMYIO y4aCTHUKaAMH 00pa30BaTEIbHBIX OTHOIICHHH 00pa30BaTeIbHON MPOrPaMMBl.

JUis  w3ydeHus  JAWCHUIUIMHBI  HEOOXOAWMBI  3HAHUS  (YMCHHS,  BJIAJICHUSA),
c(hopMuUpOBaHHBIC B pE3YJIbTaTE U3yUYCHUS AUCITUTUIHH/ TPAKTHK:

HBeCTUIIMOHHBII MEHEKMEHT

MeHeKMEHT

OCHOBBI COBPEMEHHOTO MPOMBIIIIIEHHOTO MPOU3BOJICTBA

Teopust opranuzanuu

DKOHOMUKA OpraHu3aluu

3HaHus (YMEHHUs, BIAJEHUS), MOTYYCHHbIE IPU U3yYECHUH AAHHON AUCLHUILIIMHBI OyayT
HEOOXOIUMBI JIJISl U3YYCHHSI UCIIUILTIH/TIPAKTHK:

[Tpon3BoicTBEHHAS - TPAKTHKA IO MOJIYYCHUIO MPO(HECCUOHATBHBIX YMEHUN M OIBITA
PO eCCHOHABHOMN JCSITEIIbBHOCTH

[IpounsBoacTBeHHAs — PEAAUIIIIOMHAS TPAKTUKA

PenH)uHUPUHT OM3HEC-TIPOIIECCOB

VYrpapieHue CTOMMOCTBIO KOMITAHUH

3 Komnerenuun ody4aromierocs, popMupyemMbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILINHBI (MOAYJIS) ¥ IJIAHUPYeMble Pe3yJIbTAThl 00y4eHu s

B pesynpraTe oOCBOEHMS IUCHUIUIMHBI (Monyins) «OmnepanvoHHBIA MEHEIKMEHT»
oOyyaroImuiics JoKeH 001a1aTh CIeAYOMIUMU KOMIETEHIIUSIMHU:

KO,[[ HHJUKATOpa I/IHI[I/IKaTOp JOCTHIXKXCHHA KOMIICTCHIIMH

[IK-1 CnocobeH ocylecTBIATh MOAJIEPKKY MEHEIKMEHTa OpraHu3alud: B JOCTHUKEHHUH
3aMJaHUPOBAaHHBIX (DMHAHCOBBIX, ONEPALMOHHBIX MOKa3aTelell, B S)KOHOMHOM HCIOJIb30BAHUHU
pPECYpPCOB M B COXPAaHHOCTH aKTHUBOB;, B OO0ECIIEYEHWH DKOHOMHYECKHM CYOBEKTOM
JIOCTOBEPHOCTH M CBOEBPEMEHHOCTH (DOPMHUPOBAHMS COCTABISAEMONH OTUETHOCTH, a TaKKe
IPOBOJIUTH OLIEHKY 3 HEKTHBHOCTH TIOCTUTHYTHIX PE3YILTATOB

IK-1.1 OcymecTBiseT IUIaHUPOBAaHME OCHOBHBIX HAIpPaBJIE€HUN BHYTPEHHETO
KOHTPOJISI M KOHTPOJIBHBIX HPOLEAYP B JOCTH)KEHHH 3alllIAHUPOBAaHHBIX
(MHAHCOBBIX, ONEPALMOHHBIX MTOKa3aTeseil, B SKOHOMHOM HCIOJIb30BaHUU
PECYPCOB ¥ B COXPAHHOCTH aKTUBOB

[1K-1.2 Pemaer mnpodeccuonanbHble 3agaud MO (OPMUPOBAHUIO OTYETHBIX
JOKYMEHTOB II0 pe3y/lbTaTaM IIPOBEICHHS BHYTPEHHEIO KOHTPOJSI U MX
IIPeJICTaBICHUE PYKOBOJICTBY

[1K-1.3 BrisBiisier u  OIeHWMBAaeT YCIOBHS, CIIOCOOCTBYIOIIME BO3HUKHOBEHHIO
3HAYUMBIX PUCKOB M UX TPaHC(HOPMAIIUH B PUCKOBBIE COOBITHS




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIs)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTAaBIsieT 3 3a4eTHBIX enuuuil 108 akax. gacoB, B TOM

qyuce:

— KOHTaKTHas paborta — 57,2 akaj. 4acoB:

— ayIuTOpHas — 54 akaJl. 4acoB;

— BHEAyIUTOpHas — 3,2 aKkaJl. 4acoB;

— caMocTosTenbHas padora — 33,1 aka. 4yacos;

— B hopMe npakTuyeckoit moaroroBku — 0 akaj. yac;

— MOJrOTOBKA K hK3ameny — 17,7 akazn. gac

dDopMa aTTecTaiuu - 3K3aMCH

AynutopHast § =
o | xoHTakTHAs pabora o 3 dopma TEKyIIEro
=
5 B aKaJl. qacax 2] Bun KOHTPOJIS
Pazzen/ Tema 3 (B axaz. acax) = . P Kon
S 3 © | camocrosTenbHOl | ycreBaeMOCTH U
JUCLUATUINHBI 5 £ m . | komnereHuUU
3 o & paboThI MIPOMEKYTOYHOM
na6. |mpakr. [ € &
Jlex. - | PAKT. 59 aTTecTalyu
3aH. | 3aH. |Q &
1. Tema 1.
CaMOCTOSITEIIbHOE
11 OnepalMoHHBIN U3yUYCHHE Onpoc Ha IK-1.1,
MEHEUKMEHT B  cucreme| 5 2 2 5 JUTEPATYPBI; HPaKTUYECKOM MK-1.2,
MEHE/DKMEHTa OpTaHU3aluN MOATOTOBKA K 3aHATHH I1K-1.3
9KCIIPECC-0IIPOCy
HWroro no pazaeny 2 2 5
2. Tema 2.
Otuer o
2.1 Opranuzanus CaMOCTOSITENILHOE o
N MPaKTHYECKOU
MHHOBAIIMOHHON u H3y4eHre IIK-1.1,
. pabore
Hay4YHO-HCCIIEJOBATeNbCKOH | 5 2 2 5 JIUTEPATYPBI, MK-1.2,
Brinonnenne
JIESATENBLHOCTH Ha MHOATOTOBKA K I1K-1.3
TPEHHPOBOYHBIX
TPEANPHUSITHH. 9KCIIPECC-0IIPOCY .
TECTOBBIX 3aJlaHUN
HWroro no pazaeny 2 2 5
3. Tema 3.
AynuropHas
KOHTPOJIbHAS
CaMOCTOSITETTEHOE paboTta
H3y4eHue Onpoc Ha I1K-1.1,
3.1 Opranuzanusi OCHOBHOTO
5 4 4/11 5 JIUTEPATYPHI, MPAKTUIECKOM I1K-1.2,
MPOM3BO/ICTBA.
MOJTOTOBKA K 3aHATHU MK-1.3
IKCIIPECC-0IIPOCY Otyer o
MPaKTUYECKON
pabore
HWroro no pazneny 4 4/11 5
4. Tema 4.




OrtueT 110

TIPaKTHIECKOI
CaMOCTOSITENIbHOE pabore
4.1 Opranu3anus U3yUYCHHE Onpoc Ha IK-1.1,
BCIIOMOTaTEIbHOTO 3 3/11 5 JIUTEPATYPBI, NIPaKTUYECKOM IK-1.2,
MPOM3BO/ICTBA. MOJITOTOBKA K 3aHATHH IK-1.3
3KCIPECC-0IPOCY BeinonHeHne
TPEHUPOBOYHBIX
TECTOBBIX 3aJ[aHHUH
HUroro no pazaeny 3 3/11 5
5. Tema 5.
Onpoc Ha
Pabora ¢ P
N MIPAaKTHIECKOM
OCHOBHO# U
JIOTIOJTHUTEJIbHOU JatuITin
5.1 Cucrema xadectBa | JINTEPATyPOr Order no IK-1.1,
Cé N — 2 2/11 | 10,1 o hEauy};gHH’o MIPAKTUYECKOH I1K-1.2,
p poy ’ P pabote IK-1.3
CMPaBOYHBIMHU U
AynuTopHas
TIOMCKOBBIMH
KOHTPOJIbHAS
CHCTEMaMH
pabota
Wroro no pazapery 2 2/11 |110,1
6. Tema 6.
Pabora ¢
OCHOBHOM 1
N Onpoc Ha
JIOTIOJTHUTENBHOM
. MIPaKTHIECKOM
JIUTEPATypOil,
6.1 TIIporHosupoBanue u HHPOPMAIHOHHO — JaHATHH
oi'le aTUBHOE YIIPaBJICHUE B CIPAaBOYHBIMU U Oraer 1o TK-1.1,
onepa HOHHOMy P 3 3/11 | 10 HI;HCKOBHMH NPaKTHYECKOU IK-1.2,
patl pabote IK-1.3
MEHEKMEHTE. CHCTeMaMHU
Brinonnenune
[Noaroroska k
. TPEHHPOBOYHBIX
AyAUTOPHOMN .
. | TecToBBIX 3amaHuit
KOHTPOJIBHOM
pabore
HWroro no pazaeny 3 3/11 | 10
Hroro 3a cemectp 16 16/41 | 40,1 9K3aMeH
Wroro no pucuumninne 16 16/41 | 40,1 9K3aMeH




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

B nporecce npenogaBanust AUCHUILIAHBI «OTIepaliiOHHBIN MEHEIKMEHT) TPUMEHSIOTCS
TPaJUIMOHHAS, MOAYJIbHO-KOMIETEHTHOCTHAsI TEXHOJOTHS, TEXHOJOTHs MOJHOIO YCBOCHUS
3HaHWH, HTHTEPAKTHBHBIE 00pPa30BaTeIbHbBIC TEXHOIOTHH.

[IpakTuyeckne 3aHATUS TPOXOMAT KaK B TPagUIMOHHON ¢opme, Tak U B (opme
JEKIMH-KOHCYIbTAUM, T€ TEOPETUYECKHH MaTephajl 3apaHee BBLAACTCA CTYJACHTaM JUIS
CaMOCTOSITENIFHOTO M3Y4YEHHUs, JUIA MOATOTOBKH BOIPOCOB JIEKTOPY, TAKHMM O0pa3oM, JIEKIUS
HPOXOJIMT IO TUILY BOTIPOCHI-OTBETHI-AUCKYCCHSL.

Marepuan 3akperuisieTcs B XO0J€ NMPAKTUYECKUX 3aHATHH, HA KOTOPBHIX BBIMOJHSAIOTCS
WHIMBHIyaJIbHBIC 3aJaHUS MO IMPOMICHHOW TeMe, aHATM3UPYIOTCS JAEIOBbIe cHUTyauuu. [lpu
NPOBEICHUH MPAKTUYECKUX 3aHATHI UCIONB3YETCS METOJ KOHTEKCTHOT'O OOYydeHUs, KOTOPBIi
HO3BOJISICT YCBOUTH Marepuall ITyTEeM BBISBICHUS CBS3€H MEXITy KOHKPETHBIM 3HAHHEM U €ro
PUMEHEHHUEM.

TexHoNIOTHS MOTHOTO YCBOCHMS 3HAHMM: CTYICHTaM BBLIAIOTCS 33aJaHUS O M3Y4YECHHIO
OTIENBHBIX TEM HJIM BOIIPOCOB Y4EOHOTO Kypca C OTYETHOCTBIO B BHUJE COOECEIOBAaHUS MU
TECTUPOBAHUS NP MOJHOM BBITIOIHEHHUH 33JaHUs 0€3 OrpaHWYEHUS BpEMEHHU Ha OATOTOBKY.

JIisi TIOBBIIEHUS] AKTHBHOCTH CTYJICHTOB Ha TPAKTHUYECKUX 3aHATUSX, HPUBUTHUS
UHTEpeca K Y4eOHOW JUCHMIUIMHE, pa3sBUTHUS WHTEIUICKTYaJbHBIX M KOMMYHHKATHBHBIX
KOMIIETEHIIMI PEKOMEHAYETCS TMPOBOAUTH 3aHATHS B (opMe JEJOBBIX HWIp, AWCKYCCHH,
3aHATUH-KOH(EPECHIUH.

N3ydyeHne nUCHUIUIMHBI COMPOBOXKIAETCS CAMOCTOSITENILHOM pabOTON CTYJIEHTOB B
dopMe TOATOTOBKM K TPAKTUYECKUM 3aHATHAM, [IOATOTOBKM JIOKJIAIOB, paboOTHl ¢
JIIEKTPOHHBIMU ~ OWOJIMOTEKaMH, HCIIOJIB30BAaHUE AJIEKTPOHHOTO MOCOOMs MO  JTaHHOH
JMCLUILINHE.

JUisi  OCyIIECTBIIGHHSI TEKYIIETO KOHTPOJIS YCBOCHHS 3HAHUW MPEIyCMOTPEHBI
ayJAWTOpPHbIE  KOHTPOJbHBIE  PabdOTBl Mo  Kaxaod  Tteme. Jlis  mpoBemeHHs
KOHTPOJIbHO-IMarHOCTUYECKUX MEPONPHUATHIA IPEIaraeTcsi HMCIOIb30BaTh KOMIIBIOTEPHBIE
KOHTPOJIMPYIOIINE TEeCThl, TECThl JJS CAaMOAMArHOCTHKH, JIUCTHI CAaMOOIICHKH ISt
HKCHPECC-IUarHOCTUKY (Hanpumep, 3P PeKTUBHOCTH JIEKIIUH, COAECPIKaHUS JUCIUIUINHBI).

ITpu Bcex dopmax m Meromax OOy4YEeHHsT PEKOMEHIYETCS MCIIONb30BaTh OCHOBHYIO U
JIOTIOJTHUTENBHYIO JIUTEPATYpy, a Takke IHTepHeT-pecypChl.

[Ipu oneHMBaHUM PE3yabTATOB OCBOCHHS TUCIMIUIMHBI (TEKYIIEH W MPOMEXKYTOUYHOM
aTTecTalluy) TNpHUMEHseTcs OalabHO-pedTHHroBas cucrema. Ilpu 3TOM 11 Kakaoro BHIA
IIPOBEPOUYHBIX PadOT B TEUCHHE CEMECTpa Ha3zHAYaeTCs MAaKCHMaJbHOE KOJIMYECTBO 0AJUIOB, B
KOTOpOE MOXKET OBITh OLIEHEHO MX OTJIIMYHOE BBINOJHEHHE. B KOHIle cemecTpa peanbHble Oalibl,
MOJTy4eHHBIE CTYJCHTaMH 3a TO WJIM WHOE 3aJaHue (BUJ JESTEIbHOCTH), CYMMHPYIOTCS, M 3Ta
CyMMa CUMTAaeTCs HTOrOBOM OIEHKOW ycleBaeMOCTH cTyjaeHTa. OHa Takke MOXeT ObITh
nepeBe/ieHa B KAUeCTBEHHYIO OLICHKY I10 3apaHee 3ajanHbiM npaBmiaM (ot 70 mo 100 6ammoB —
3a4TeHo, Hroke 70 0ayuIoB — HE 3a4TEHO).

6 YueOHO-MeTOqHUECKOE 00ecTiedeH e CAMOCTOSITeJIbHOW PadoThI 00y4aIIMXCS
[Ipencrasneno B npuiioxeHuu 1.

7 OuneHoYHbIe cpeICcTBA A5 POBeAeHUsI IPOMEKYTOYHOH aTTecTaluu
[IpencraBieHb! B IPUIIOKEHIH 2.

8 YueOHo-MeTOAMYeCcKOe H HH(POPMAIMOHHOE 00ecnedeHrue TUCIUIITHHBI (MOTYJIs1)
a) OcHoBHas TUTEpaTYypa:
1.backakoBa, H. T. DxoHOMuUKa, OpraHu3aiys U yrpasieHrue IPOU3BOICTBOM !



yuebnoe nocobue / H. T. backakosa, /I. b. CumakoB. - Marautoropck : MI'TY, 2014. - 262 c. :
wr., Ttabm. - URL:https://magtu.informsystema.ru/uploader/fileUpload?name=901.pdf&show
=dcatalogues/1/1118841/901.pdf&view=true (mata oOpamieHus:26.04.2021). - MakpoOOBEKT. -
TeKcT: 2JIeKTpOHHBIH. - IMeeTcs neyaTHbId aHaJIoT.

0) lonoJiHMTEIbHASA JIUTEpaTypa:

l.bacoBckuii, JI. E. KoOMIUIEKCHBIH 5SKOHOMHUYECKUW aHaIu3 XO3AMCTBEHHOMU
NEeATEILHOCTH . yqe6ﬂoe nocobue / JI. E. Bacosckuii, E. H. bacosckas . - M. : UTHOPA-M, 2004. -
365 c. Wl - (Bricmiee obOpasoBaHue). - URL:
https://magtu. mformsystema ru/uploader/fileUpload?name=2905.pdf&show=dcatalogues/1/1134
416/2905.pdf&view=true (mara oOpamenus: 26.04.2021). - MakpoodsekT. - Tekcr
ANEKTPOHHBIN. - IMeeTCsl meyaTHbIN aHaJIor.

2. backakoBa, H. T. Opranusaius npou3BoACTBAa © MEHEKMEHT | yueOHoe mocooue / H.
T. backakosa, 3. B. fIko6con, I. b. CumakoB ; MI'TY. - Marauroropck : MI'TY, 2015. - 1
anektpon. ont. jguck (CD-ROM). - 3Barm. ¢ turya.  9kpanma. -  URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1287.pdf&show=dcatalogues/1/1123
484/1287 .pdf&view=true (nara oopamenus: 26.04.2021). - MakpooOBEKT. -

B) MeToanyeckue yKazaHus:
MGTOIH/I‘-IGCKI/IG YKa3aHusd NpCACTABJICHBI B IIPUJIOXKCHUN 3

r) [Iporpammuoe obecneuenue u UaTepuer-pecypcebi:

IIporpamMmmHoe oGecnieueHue

Haumenosanue .
0o Ne noroBopa Cpoxk neiicTBuUS TUIICH3UU
MS Office 2007 |y, 135 1 17.09.2007 GecCpOTHO
Professional
7Zip CBOOOJTHO pacpoCTpaHsIeMOe 0OECCPOYHO
STATISTICA B.6 |K-139-08 ot 22.12.2008 0ECCPOUHO
FAR Manager CBOOOJIHO pacpoCTpaHsieMoe OECCPOUHO

IIpodeccuonanbHbIe 6a3bl JAHHBIX H HH(POPMAIHOHHBIE CIPABOYHbIE CHCTEMBI
HasBanue kypca Cchbuika

DnekTpoHHas 0a3a mepuoauIecKux u3gaHui East
View Information Services, OO0 «IB1C»
HarnuonaneHas HHGOPMaIMOHHO-aHATIUTHYECKAs
cuctema — Poccuiickuii ungekc mayunoro|[URL: https://elibrary.ru/project_risc.asp
uutuposanus (PUHIL)
ITouckosas cucrema Axanemusi Google (Google
Scholar)
Nudopmanuonnas cucrema - EnanHoe OKHO
JIOCTYIIa K HHPOPMAIIMOHHBIM pecypcam
denepanbHOE  TOCYIapCTBEHHOE — OIOKETHOE
ydpexIeHue «DenepanbHbIi uncruryt|URL: http://www1.fips.ru/
TTPOMBIIIJICHHONW COOCTBEHHOCTHY
Poccuiickass  T'ocymapcTBeHHass — O6uOnmoTexa.
Karanoru

https://dlib.eastview.com/

URL.: https://scholar.google.ru/

URL.: http://window.edu.ru/

https://www.rsl.ru/ru/4readers/catalogues/




DJIEKTPOHHBIE pecypchl  OMOIMOTEKH

: i ? =
MLTY . 1. Hocosa https://magtu.informsystema.ru/Marc.html?locale=ru

denepanbHbIit o0pa3oBaTeIbHBIN
Aep p http://ecsocman.hse.ru/
mopraax — OKoHoOMHMKA. (COIMOIOTHS.
YHuBepcuterckas nH(OpMaITMOHHAS . .
https://uisrussia.msu.ru
cucrtema POCCHAA P

MexnyHnapoHas 6a3a MOJTHOTEKCTOBBIX
»KypHaoB Springer Journals
Mexnaynaponnass — pedeparuBHas U
HOJIHOTEKCTOBas ~ crmpaBouHas  Gasal|https://www.nature.com/siteindex
JIAHHBIX HAy4HBIX W3JaHuil _«Springer
ApxuB Hay4HbIX JKYpHAIIOB
«HarmoHanbHbIN https://archive.neicon.ru/xmlui/
3JIECKTPOHHO-UH(MOPMAIMOHHBIN
9 MaTepua/ibHO-TEXHUYECKO€E oDecredyeHue TUCIUTIIHHBI (MOTYJIs)

http://link.springer.com/

MarepuanbHO-TEXHUYECKOE 00ECIICUCHUE TUCIUTIITUHBI BKIIIOYACT:

Y4eOHble ayauTOpUM [UIsl TMPOBEACHUS MPAKTUYECKUX 3aHITHHA, TPYNIOBBIX U
WHIUBUIYAJIbHBIX KOHCYJIBTAIIMH, TEKYIIETO KOHTPOJISI M TPOMEKYTOUHOM aTTecTaluu
MynbsTUMeIHITHBIE CPENICTBA XPAHEHUS, IEPEAauu U MPEeACTaBlIeHUs UHPOPMALIUH.

Kommiekc TecTOBbIX 3agaHUW MJisi TPOBEICHUS TPOMEKYTOUHBIX U PYOEKHBIX
KOHTPOJIEH.

[Tomemenuss st camMoCTOATENbHOM  paboThl  oOyuarommxcs  llepconanbHbie
kommbioTepsl ¢ makerom MS Office, Beixogom B MHTEpHET M C JAOCTYIIOM B 3JEKTPOHHYIO
UH()OPMAIIMOHHO-00PA30BATENBHYIO CPEAY YHUBEPCUTETA

[Tomemenuss s XpaHeHUsT U NPOPUIAKTHUECKOTO OOCIHY)KHBAaHUA y4eOHOro
obopynoBanus Illkader s XpaHeHUS y4eOHO-METOIMYECKOW JOKYMEHTAIMH, Yy4eOHOTo
000pyIoBaHus 1 y4eOHO-HATIISITHBIX TIOCOOHH.



[Tpunoxxenue 1

6. YueOHO-MeTOANYECKOE 00ECIIEeYeHIUE CaMOCTOATEILHON PabOThl 00yJaOIUXCS

CamocrosTenbHas pa60Ta CTYACHTOB 110 JUCIUIIIINHE ((OHCpaHI/IOHHHﬁ MCHCIPKMCHT»
IIPOBOAUTCH C LEIIbIO:

-CUCTeMaTH3allul U 3aKPEIUICHUS MOJYUYECHHBIX TECOPETUUYECKUX 3HAHUN M NPAKTUYECKUX
YMEHHH CTYJACHTOB;

-yriyOJIeHNS B pacIIiPeHUs MOTYYCHHBIX paHee TeOPETUICCKIX 3HAHUM;

-popMHUpOBaHUS yYMEHMSI HCIOJNb30BaTh HOPMATUBHYIO, IIPABOBYIO, CIIPAaBOYHYIO
JIOKYMEHTAIMIO U CTICLIMAJIbHYIO JIUTEPATYPY;

-pa3BUTHS TIO3HABATENbHBIX CIOCOOHOCTE U AKTUBHOCTH CTYJEHTOB: TBOPYECKOH
WHULIUATUBBI, CAMOCTOSATEIILHOCTH, OTBETCTBEHHOCTH M OPTaHU30BAHHOCTH;

-popMHUpOBaHUSI CAMOCTOSTEIBHOCTH MBIIUICHUS, CIIOCOOHOCTEH K CaMOpPa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHHUIO U CAMOpPEATIU3aLlUN;

-pa3BUTHSI UCCIEIOBATEIILCKIX YMEHUM.

CamocrositenpHas padoTa CTyI€HTOB 10 AUCIUIUTHHE «OTepauoOHHbII MEHEIPKMEHT)
IPOBOAUTCS C LIEJIBIO:

-CUCTEMAaTU3allMM U 3aKPEIUICHUs IOJYYEHHBIX TEOPETUYECKUX 3HAHWKM U MPAKTUYECKUX
YMEHUH CTYJIEHTOB;

-yriyOJeHus U pacIiiipeHusl MOTYYEHHbBIX paHee TeOPEeTUUECKUX 3HAHUM;

-popMupOBaHUs  yMEHHUS  HCHOJB30BaThb HOPMATHBHYIO, IPABOBYIO, CIIPAaBOYHYIO
JOKYMEHTALUIO U CIIEUAIBHYIO JIUTEPATypy;

-pa3BUTHs TO3HABATEJIbHBIX CHOCOOHOCTEHl W AKTUBHOCTH CTYAEHTOB: TBOPUYECKOM
WHULHATHUBBI, CAMOCTOATEIBHOCTH, OTBETCTBEHHOCTH Y OPTAaHU30BAaHHOCTH;

-opMHpOBaHUs CaMOCTOSITEILHOCTH  MBIIUIEHUS, CIIOCOOHOCTEH K CaMOpa3BUTHIO,
CaMOCOBEPIIECHCTBOBAHUIO M CAMOPEAIU3aLlUN;

-pa3sBUTHUA UCCIENOBATEIILCKUX YMEHHM.

Bunamu camocrosiTensHOM paboThl IPU U3YYEHUH TUCHUIUTMHBI «MexXTyHapOoaHbII
MEHEDKMEHT» SIBIISIIOTCS:

-IIOATOTOBKA CTYJACHTOB K JICKIHAM, IIPAKTUYCCKUM 3aHATUAM: COCTABJIICHHUEC CXEM U Ta6J'II/II_I
110 TEKCTY,; BBIITUCKH U3 TCKCTA, pa60Ta CO CJIOBapsMHU U CIIPpaBOYHHUKAMH; O3HAKOMJICHUEC C
HOPMAaTUBHBIMH JOKYMCHTAMMU;

- OTBCTBI HA KOHTPOJIBHBIC BOIIPOCHI; TCCTUPOBAHUEC

- pellieHne CUTYallMOHHBIX IPON3BOACTBEHHBIX (MPOpECCHOHANBHBIX) 3a/]1a4; OJITOTOBKA K
JIEJIOBBIM UI'PaM; IIPOEKTUPOBAHUE U MOJEIMPOBAHNUE PA3HBIX BUJOB U KOMIIOHEHTOB
npodecCuOHAIBHOMN J1eSITeTbHOCTH;

B kauecTtBe popM 1 METOZ0B KOHTPOJISI CAMOCTOATEIBHONU PabOThI CTYAEHTOB MOTYT OBIThH
UCIIOJIb30BaHbl (PPOHTAIILHBIE OMPOCH! HA MPAKTUYECKUX 3aHATUSAX, TECTUPOBAHUE, CAMOOTYETHI,
KOHTPOJIbHBIE pabOoThI, 3alIUTa TBOPUECKUX paboT U Jp.



Kpurepusimu oLieHKH pe3yIbTaTOB CAMOCTOSITENIbHONW PabOThI CTYACHTOB SBISIOTCS:

- YPOBEHb OCBOCHHMS CTYJEHTaMH y4eOHOIr0 Marepuaa;

- YMEHME CTYyJIEHTa HCIIOJIb30BaThb TEOPETUYECKHE 3HAHMS MPU PELICHUU IPAKTHYECKUX
3ajad4;

- 000CHOBAaHHOCTb M YETKOCTb U3JI0’KEHUS MaTepuajia B OTYETE;

- c(OpMHPOBAHHbIE YMEHHUS U HaBBIKM B COOTBETCTBMM C LESIMHM U 3a/ladyaMU M3y4YEeHUs
JUCLUIUINHBI.

IIpumepHbIii IEpeYeHb TeM 3cce U TOKJIAT0B:

1. )Ku3HeHHbIN UK OPOIYKTA.

2. MapkeTuHroBasi pa3padoTKa MPOIyKTa.
3.HayuyHo-TexHHUYeCKOe MPOrHO3UPOBAHUE PA3BUTHUSI POAYKTA.
4.VIHHOBaLIMOHHBIN IPOLECC: COAEPKAHUE U OCOOCHHOCTH.
5.KoHcTpynpoBaHue HOBOrO MPOAYKTA.

6.IlonsATHE U copeprKaHKEe YIPABICHUS] THHOBAIIMOHHBIMU IPOEKTAMH.
7 Ilopsanok pa3pabOTKH HHHOBAIMOHHBIX TPOEKTOB.
8.IlmanupoBaHue MHHOBAIIMOHHOTO TIPOEKTA.

9.Twuribl IPOIIECCOB.

10.ITpon3BOACTBEHHBIN UK.

11.IIpon3BOACTBEHHAs CTPYKTYpa MPEANPUSITHSL.
12.0Opranu3anus nponu3BOACTBAa HEMOTOYHBIMU METO/IAMH.
13.Opranu3anust npou3BOJACTBAa TOTOYHBIMU METOJIAMH.

14. TexHosmornueckoe 00CIy>KMBaHNE MTPOU3BOICTRA.
15.1Ipon3BOACTBEHHOE TIAHUPOBAHHUE.

16.Mopenu v METOABI YIIPABJICHUS 3allaCaMU.

17.Cuctema yrnpaBieHUs «TOYHO B CPOK»

18.IlnanupoBanne MOTPEOHOCTH B KOMITOHEHTAX U3/IEIHN.

19.I1nanupoBaHue NPOU3BOICTBEHHBIX PECYPCOB.

IIpuMepHBIii TECT 151 KOHTPOJIS:

OpI/ICHTaI_II/ISI ynpaBnqueCKoﬁ ACATCIIBHOCTH ITPHU PCHICHUU ITPOU3BOACTBCHHBIX HpO6J’ICM Ha
HOTpe6HOCTI/I KJIIMCHTOB HAa3bIBACTCs:

1.CucTeMHBIH TOAXO.



2.MapKeTHUHTOBBIN TOAXO/.
3.1HTerpaniuOHHbIN MOAXO/I.
4. OyHKIIMOHATBHBIN TOAXO/I.
5 KoMIIeKCHBIN MOAXO0/I.

2.IlpencraBneHne 0ObEKTa YIPABIEHIECKOTO BO3ICHCTBUS B KAYECTBE COBOKYITHOCTH
B3aUMOCBSI3aHHBIX JIEMEHTOB, UMEIOLIUX OOIIHE 1IeJId, Ha3bIBACTCS:

1.CucTteMHEBINA TOAXO/I.

2.MapKeTUHTOBBIX MOJIXOI.

3.HTerpanuoOHHbIN MOAXO/I.

4.DyHKUMOHAJIBHBIN TOAXOI.

5. KoMIieKCHBIN mOAX0.

3.0OcHOBHBIMU (DYHKIIUSIMU OTIEPAIIIOHHOTO MEHEKMEHTA SBIISIOTCS:
1.YupaBneHnue mpou3BOACTBOM, IEPCOHATIOM, (DMHAHCAMH.
2.Y1rpaBlieHHEe MMPOU3BOJCTBOM, IIEPCOHATIOM, HHHOBAILIMSIMHU.
3.IlnanupoBanue, KOHTPOJIb, OPraHU3ALUS, PETYITUPOBAHNE, MOTHUBALIHSL.
4.YupasieHue Ou3Hec-poIeccaMy, KOHTPOJIb, YUeT.

5.YnpaneHue npou3BOACTBOM, MAPKETUHT, NHHOBALIUH.

Tect 4. MeTtoasl BIaCTHOH MOTHUBAIlMU, OCHOBAHHLIC Ha IIPUHYKKICHHUU ITOAYNHCHHBIX K
BBIITOJIHEHHIO TOM MJIM WHOM ACATCIIBHOCTHU, HA3BIBAKOTCA:

1. AIMMUHUCTPATUBHBIMH.

2.0Opranu3aimoHHBIMU.

3.ColuaabHO-TICUX OJIOTHYSCKUMH.

4. 9KOHOMHYECKUMH.

5. TeXHOTOTUYECKUMHU.

5.MeTo/bI BBISIBIICHUS M Pa3BUTHS MHAUBHUIYaIbHBIX CIOCOOHOCTEH MOAUYNHEHHBIX HA3bIBAIOTCS:
1. AAMUHHCTPATUBHBIMH.

2.0pra"nu3aimOHHbIMU.

3.ConmaabHO-TICUX OJIOTHYECKUMHU.

4 . DKOHOMHYECKUMHU.



5. TeXHOIOTMYECKUMHU.

6.CI/ICTeMa, uMeronias CIIOCOOHOCTH CaMOCTOSTEIBHO UIIH BO B3aHMOﬂCﬁCTBHH C APpYyIruMH
CUCTEMAMU YIOBJICTBOPATH HOTpe6HOCTI/I HaCCJICHU, Ha3bIBACTCA:

1.OnepaniuOHHOM.
2.CoIMOTeXHUYSCKO.
3.JleTepMUHUPOBAHHOM.
4. MapKeTUHTOBOM.
5.0pranu3aimoHHOM.

7.0nepanoHHasl CUCTeMa, KOHEUHBIH pe3yabTaT AeATeIbHOCTH KOTOPOU PECTaBIIIET CO0Oi
YHHUKAJIbHBIN TPOAYKT, HA3bIBACTCS:

1.CepBucHOM.
2.11poeKTHOH.
3.MenkocepHuitHOM.
4.MaccoBoil.
5.HenpepsiBHOM.

8 - Tect. OnepauuoHHas CHCTEMa, CTPYKTYpa KOTOPOH MPE/IoaraeT CrielualIn3aiuio
OTJENIbHBIX MO/Ipa3/IeJICHU Ha BBITIOJTHEHUH Pa3HBIX OIepallHii, Ha3bIBACTCS:

1.CepBucHo.
2.1IpoeKTHOM.
3.MenkocepHuitHOM.
4.MaccoBoii.
5.HenpepsiBHOM.
9.0mnepannoHHas CUCTEMA, C BBICOKOM CKOPOCTBIO BBITyCKa €IMHUIIBI TPOYKIIMH, HA3bIBACTCS:
1.CepBuchoil.
2.IIpoeKTHOH.
3.MenkocepuitHoil.
4.MaccoBoi.
5.HenpepsIBHOM.

10.OnepanmonHas cucrema, pou3BOAAIIAs 3HAUUTEIbHbIE 00BEMBI CTAH/IAPTHBIX PE3YJIbTATOB,
Ha3bIBAETCS:



1.CepBucHoM.
2.1TpoeKTHOM.
3.MenkocepuiHOM.
4.MaccoBoil.
5.HenpepsIiBHOM.

11.0Onepanmonnas cuctema, pe3yJibTaThl AeSITeIbHOCTH KOTOPOMl MPOU3BOAATCS U MOTPEOISIOTCS
OJIHOBPEMEHHO, Ha3bIBACTCS:

1.CepBucHoOM.
2.1TpoeKTHOM.
3.MenkocepHuitHOM.
4.MaccoBotii.
5.HenpepsiBHO.

12.Kakoii u3 npuBeieHHbIX ()aKTOPOB HE MPUMEHSETCS] BO BHUMaHUE IIPU PELIEHUH BOIPOCa O
pa3MeIIeHnH MMPOU3BOJICTBA HA MAKPOYPOBHE:

1./lemorpaduueckuii.
2. DKOHOMUYECKHUM.
3.IloauTHdecKui.

4 VIHppacTpyKTypHBIi.
5.OKO0JIOTHYECKUM.

Tecr. 13. Kakoil u3 npuBeeHHbIX ()aKTOPOB HE MPUHUMAETCS] BO BHUMAHUE MPH PEILICHUH
BOIIPOCA O pa3MEIEHUH IIPOU3BOACTBA HA MUKPOYPOBHE:!

1. Konkypenuuu.

2.Hopmsbl pa3BUTHS IPOM3OHBI.

3.HanoroBoy noauTuku.

4.TpancnopTHOI HHGPACTPYKTYPHI.

5.0HeproobecnedyeHus.

14.ITpu nianupoBaHUK pabOT, HOCSAIIMX BPEMEHHBIN XapaKTep, UCIOIb3YeTCs:
1.T'enepasibHOE KOMIIOHHPOBAHUE.

2.DuUKCUPOBaHHOE NMO3UIIMOHUPOBAHNE.



3.JluHetHOe IIaHUPOBAHMUE.
4 IlpakTupoBaHue.
5. IIponopuroHaibHO-QYHKIIMOHAIBHAS CXEMa.

15.I'pynnupoBKy IpOU3BOJICTBEHHBIX PECYPCOB 110 IPU3HAKY BHIIOJIHAEMBIX padOT
IIPEII0JIAaracT:

1.I'enepanbHOE KOMIIOHUPOBAHUE.
2.®PuKCcUpOBaHHOE O3ULIMOHUPOBAHUE.
3.Jlu"etHoOE IIaHUpPOBAHMUE.

4. IlpakTupoBaHue.

5. IlponopuroHanbHO-(yHKINOHATIBHAS CXEMA.
16.11pu opranu3anuy HEMPEPHIBHOTO MPOU3BOJICTBA UCIIOIB3YETCS:
1.I'enepanbHOE KOMIIOHUPOBAHUE.
2.PuKcUpOBaHHOE NIO3ULIMOHUPOBAHUE.
3.JluneitHoe TIIaHUpPOBAHMUE.
4.IlpakTupoBaHue.
5.IIponopuroHalbHO-QYHKIIMOHANbHAS CXEMa.

17.J1ns npugaHus npoleccy MIaHUPOBAHUS LETOCTHOCTH OTHOCUTEIBHO TOPU30HTANIBHBIX U
BEPTUKAIBHBIX YPOBHEHN NPEANPUATHS UCIIOIb3YETCS TPUHIUIL:

1.HenpepbiBHOCTH.

2.Yyacrtus.

3.I10JIHOTEL

4. KoopauHaluy ¥ MHTETPalliH.
5.OKOHOMHYHOCTH.

18.Tecr. Pa3pa60TKa IJIaHOB NPCAIIPUATHA, C YUICTOM MHCHUA IIEPCOHAJIA UX BBIITOJIHAKOIINX,
MMPOUCXOAUT HAa OCHOBC MPpHUHIHIIA:

1. HenpepbiBHOCTH.
2. Vyacrtus.
3.T10IHOTHI.

4 KoopauHanyy 1 MHTErpalyH.



5. 9KOHOMHUYHOCTH.

19.0nTuMu3anus 3aTpar Ha OCYHICCTBJICHUEC IUIAaHOBOM ACATCIIBHOCTH ITPOHUCXOJIUT HA OCHOBE
MMpUHIMIIA:

1.HenpebiBHOCTH.

2.Yyacrtus.

3.110aHOTEL

4 KoopauHaluy U UHTETPaLlUH.
5.OKOHOMHYHOCTH.

20.CocraBnenune miaHa IOCJICA0BATCIIBHOI'O BBIITOJITHCHU A pa60T, B KOTOPOM KaXaas U3 HUX
OIMIKUCBIBACTCA C Tpe6yeM0171 Mepoﬁ JACTaIM3alluH, Ha3bIBACTCA:

1.HopMaTuBHBIM METOAOM.

2.JIuHeHBIM IPOrpaMMUPOBAHUEM.

3.MeTtonoM nocinen0BaTeIbHOrO ONUCAHUS ONIEPALIU.
4.Meton0M paboyero KajaeHaaps.

5.MeTo0oM ceTeBOro MIaHuPOBaHUS.

21.ITocTpoeHue TabauIl, B KOTOPBIX YKA3bIBAKOTCS BUJIBI pa0OT, CPOKHU U TIOCIE0BATEIIBHOCTD UX
BBINIOJIHEHHM I, HA3BIBACTCS:

1.HopMaTuBHBIM METOAOM.

2.JIuHeHBIM IPOrpaMMUPOBAHUEM.

3.MeTo0M NOCIIEN0BATEIBHOTO ONMCAHUS ONEPALIAH.
4.Meton0M pabodero KajaeHaaps.

5.MeTtonoMm ceTeBoro IIaHUPOBAHUS.

22 - Tect. Bo16op onTuMaibHOTO BapraHTa (PYHKIIMOHUPOBAHHS MIPEIIPUSATHS IIPH 33 JaHHBIX
KPUTEPUSX HA3bIBACTCH:

1.HopMaTuBHBIM METOAOM.

2.JInHeHBIM IPOrPaMMUPOBAHUEM.

3.MeTo10M NOCIIEN0BATEIBLHOTO ONIUCAHUS ONEPALIUH.
4.Meton0M pabodero KajaeHaaps.

5.MeTo0M CeTEBOro MIAHUPOBAHUS.

23.Boigenute (akTop HE BIHUSIONINI Ha pa3pabOTKy arperaTHBHOTO IJIaHA TIPEITPUSTHS:



1.ITporo3upyemsiii ypOBEHb KOHKYPEHIIUH.
2.1Tporuo3upyemsiii cpoc.

3.YucieHHOCTh paOOTHHUKOB.

4.00beM poON3BOACTBA.

5.JlesATenbHOCT CYOTIOAPS TYMKOB.
24.ArperaTUBHBIN IJIaH TPEANPUATHS OXBATHIBAET MEPUO/T:
1.0t 6 no 18 mec.

2.01 3 o 18 mec.

3.01 4 no 12 mec.

4.0t 12 no 18 mec.

5.01 1 no 18 mec.

25.HepequL ONpCACIICHHBIX KOJINYCCTBCHHBIX HOK&S&TCJ’ICI‘/’I, HCO6XO,Z[I/IMBIX AJI IIPpOU3BOACTBA
IJIAHOBOT'O KOJMYECTBA U3JCIIUU — ITO:

1.IIpousBoicTBeHHBIN TpaduK.
2.BegomocTh 0 cocTaBe U3/IeNHS.
3.IIpon3BOICTBEHHBIN TUIAH.

4.BpemeHHbIM IpauKOM TOBapa.

5.I1nan yucToit moTpeOHOCTH B MaTepuaiax.

26.KonnuecTBO U CpoKH peaibHBIX 00bEMOB MPOU3BOJICTBA TOTOBBIX M3CIIUM UITH
KOMIUIEKTYIOIIMUX, YYUTBIBAIOIIUN pa3MePhl CKIAJCKUX 3al1acOB — 3TO:

1.ITpousBoiIcTBEHHBIN TpaduK.
2.BenoMocTh 0 cocTaBe U3AEIHsL.
3.IIpon3BOICTBEHHBIN IUIAH.

4.BpemMeHHBIM IpauKOM TOBapa.

5.I1nan yucToi MOTpeOHOCTH B MaTepHaiax.

27.CooTHOIIEHNE MEXKy OCHOBHBIMHU UCTOYHUKAaMU NPpU POpMUPOBAHUH (DUHAHCOBBIX (POHIOB U
pacupeneneHny CpeACTB IO HAPABICHUSIM MCIIOJIb30BaHUs — 3TO:

1.CtpykTypa Kanuranga npearnpusThs.

2.bananc npeanpusaTUs.



3.BroKeT npeanpusTUs.

4.BuyTtperHue GOHIbI TPEATPUITHS.
5.IlpaBUNIBHOTO OTBETA HET.

28.UT10 e OTHOCUTCS K TeKYIIUM aKTUBaM MPEANPUITHS:
1.HannauocTh B Kacce U Ha 0aHKOBCKHUX CUETaX.
2.1leHHbie Oymaru npeanpusTUs.
3.JlebeTopckast 3810 1KEHHOCTb.

4 .MarepualibHbI€ 3aI1aChl.

5.IIpaBUIIbHOTO OTBETA HET.

29.CtpykTypa Kanurajia IpearnpusTus 3aBUCUT:
1.0t Bua X03HUCTBEHHOM JEATEIBHOCTH.

2.0T KOHBIOHKTYPBI PBIHKA.

3.0T coCTOSIHUSI 5KOHOMHUKHU CTPaHBI.

4.0t dhopmbl COOCTBEHHOCTH.

5.Bce OoTBETHI BEPHBI.

30.Pe3ynpTaToM (hUHAHCOBOTO MIAHUPOBAHUS SBISIETCA:
1.bananc npeanpusTuUsi.

2.bromxer npeanpusITHsL.

3.®uHAHCOBBIN IJIaH IPEIIPUSITHS.

4 KpeauTtopckas 3aJ0JKEHHOCTh IPEANPUSATHS.
S.IIpaBunbHOrO OTBETA HET.

31.Martroputu — 3710:

1.ITpouieHTHas cTaBKa aKIU.

2.IlpouieHTHas cTaBKa OOJIUraluii.

3.CpoK eCTBUS aKIIMM.

4.Cpok moramieHus: 00U aImid.

5.CtaBka KOHBEpTAIIUU OOJIUTAIIHIA.

32.0THo1IeHNEe COOCTBEHHOTO KanmuTaIa MPeANpHUsITHS K UTOTY €ro Oajlanca — 3To:



1.Koadpunment puHaHCOBOM CTAOUIHLHOCTH.

2.Koapdunment puHaHCOBOW aBTOHOMHUH.

3.IIpomexyToUHbIH KO3PDUIIUESHT TUKBUIHOCTH.

4.KoappumueHt miarexecnocoOHOCTH.

5.PenTabenbHOCTh COOCTBEHHOTO KalUTaja.

33.0OTHOLIeHHE JOATOCPOUHBIX 00513aTENIbCTB MPEANPHUATHS K COOCTBEHHOMY KamHuTaly — 3TO:
1. Ko punment puHaHCOBOM CTaOUILHOCTH.

2.Koapdunment puHaHCOBOW aBTOHOMHUH.

3.IlpomexxyTouHbIid KO3()PHUINEHT TUKBUIHOCTH.

4.KoapumueHT miarexecrnocoOHOCTH.

5.PenTabenbHOCTh COOCTBEHHOTO KaluTaIa.

34.01Ho1IeHre cOOCTBEHHOTO KanmuTalla IPeIIpUITUS K €T0 KPEIUTHBIM 0053aTeIbCTBAM — 3TO:
1.Koadpuument ¢punancoBoit cTabuIbHOCTH.

2.Kospunment puHAHCOBOH aBTOHOMUM.

3.IlpomexxyTouHbIi KO3()pPHUINEHT TUKBUIHOCTH.

4.KosppunueHT miaTexecrnocoOHOCTH.

5.PenTabenbHOCTh COOCTBEHHOTO KalUTaja.

35.9¢dekTUBHOCTS pabOTHI MPEANPHUITHS B UCIIOJIB30BAHUN COOCTBEHHBIX aKTUBOB
XapaKTePU3YIOT:

1.Koa¢ppunmenTt nuKkBUAHOCTH.

2. Koo dunmeHTs! miaTexxecnocoOHOCTH.

3 Iloka3aTenu nenoBOM aKTUBHOCTH.

4.TlokazaTenu Y3KOHOMUYECKoi 3 (HEeKTHBHOCTH.

5.Bce oTBeTHI BEpHBHI.

36.Beigenure rpynny ((MHAHCOBBIX PUCKOB, CBS3aHHBIX C TOKYMATEIbCKOM CITOCOOHOCTHIO JICHET:
1.YTpaueHHOI BBIT0/1bl, CHUKEHUS JOXOJIHOCTH, JINKBUTHOCTH.

2. Nudnsaumnonnsle, nedaSIUOHHbIE, CHUKEHHE TOXOIHOCTH.

3.IIpsmbIxX GUHAHCOBBIX MOTEPH, BAIFOTHBIE, TUKBUTHOCTH.

4.YTpaueHHO BBITOJbL, IPSIMBIX (PUHAHCOBBIX OTEPH, TUKBUIHOCTH.



5. Uuadnsmuonnsie, 1edasamoOHHbIC, TUKBUIHOCTH, BATIOTHBIE.

37.Kakue puCKHU BhIPaXKalOTCsI B YOBITKAX, CBSI3aHHBIX C IMOpYEH UMYIIECTBA, BHEAPEHUEM HOBBIX
TEXHOJIOTHi1, OCTAHOBKON IIPOU3BOJICTBA:

1.ITpou3BOICTBEHHBIE.
2.Kommepueckue.

3. MIlHBECTULIMOHHEIE.
4.BanoTHbIE.
5.OKOHOMHYECKHE.

38.Kakas BEPOATHOCTH HACTYIIJICHHA PHUCKA PACCYUTBIBACTCA IIYTEM ONIPEACTICHUA YaCTOTEI, C
KOTOpOfI MPOUCXOAUIIO aHATIU3UPYEMOC COOBITHE:

1.OxoHOMHUYECKAS.

2.9kcnepTHas.

3.CraTucTuyeckas.

4.00beKTUBHAS.

5.CyObeKTHBHas.

39.Ykaxute OCHOBHBIE (POPMBI YIIPABICHUS PUCKOM:
1.DKcnepTHast, CTaTUCTUYECKAs!, KOJUIETHATbHAS.
2.KoHcepBaTHBHas, aJaNTHBHAS, AaKTHBHASL.
3.XemKupoBaHue, CTpaxoBaHKE, CAMOCTPaXOBaHUE.
4.OMnupuyecKkasi, aHaTMTUYECKas.

5.IIpaBUIBHOTO OTBETA HET.

40.CrangapTHBII TOKYMEHT, 3aKpEIUISIOIINNA TPaBo BIaAebla Ha MOKYNKY (IIPOJaxy)
OTpe/IeNIEHHBIX aKTUBOB B YCTAHOBJIEHHOE BpeMs B Oy yIIEM 110 YTBEPKIEHHOM 1IeHe — 3TO:

1.®proyepcHBIN KOHTPAKT.
2.®DopBapAHbIN KOHTPAKT.
3.0nuuoH.

4.JIoroBop CTpaxoBaHHs.

5.IIpaBUIIbHOTO OTBETA HET.



41.CrangapTHBIA JOKYMEHT, CBUICTEILCTBYIOIMNMA 00 00s3aTEIbCTBE KYMUTH (TIPOJATh)
COOTBETCTBYIOIIIEE KOJIMYECTBO 0A30BOT0 aKTHBA B OIPE/ICTICHHOE BpeMsi B OyIyIieM Ha
OMPCACIICHHBIX YCJIOBHUAX!

1.®prouepCHbIl KOHTPAKT.
2.@opBapAHBIN KOHTPAKT.
3.0nuuoH.

4.JIoroBop CTpaxoBaHUS.
S.IIpaBUiIbHOTO OTBETA HET.

42.CtangapTHBIA JOKYMEHT, CBHICTEIIbCTBYIOIIHUMA 00 00s3aTEIbCTBE MPOAaTh (KYITUTH)
COOTBETCTBYIOILIEE KOJIMYECTBO 0A30BBIX aKTUBOB B OINPEAEICHHOE BpEMs B OyAYIIEM 10
YCTaHOBJICHHOW LIEHE — ATO:

1.DbrouepcHbI KOHTPAKT.
2.@opBapAHBIN KOHTPAKT.

3.00uuoH.

4.]JloroBop cTpaxoBaHHsL.
5.IIpaBUIIbHOTO OTBETA HET.

43.Tect. YcTaHOBIEHUE KOHTPOJIISL HA/l MOCTABIIMKAMHU U TTOCPEAHUKAMH TPEACTABISET COOOM:
1.I'opu30HTANBHYIO HHTErPALUIO.
2.BepTukanbHy10 HHTETPALIUIO.
3.KonneHnTpuueckyto TuBepCcuPUKALIHIO.
4.KoHrnomMeparHyto AuBepcuUKaImio.
5.Co31aHne COBMECTHBIX NPEAIPUATHH.

44 Tlokynka BBICOKOPEHTAOEIbHBIX NPEANPUATHIA, HE 3aBUCUMO OT POJa UX XO03sICTBEHHON
JESATEIIBHOCTH, HAa3bIBAETCSI:

1.I'opu3oHTanbHas UHTETPALIMSL.
2.BepTukanpHas HHTETparusl.
3.Konuentpuueckas auBepcudukarus.
4.KournomepartHasi 1uBepcuduKanus.
5.Co31aHne COBMECTHBIX NPEAIPUITHH.

45.TlornomeHne KOHKYpEHTOB Ha3bIBACTCA:



1.I'opu3oHTaNIbHASE MHTETPALIUS.
2.BepTukanbHasi HTErpaus.
3.Konuentpuueckas auBepcudukarus.
4.KoHrinoMeparHas TuBepcuPpUKaIus.
5.Co31aHue COBMECTHBIX IPEAIPUITUN.
46.0OCHOBOI cTpaTeruy COBITOBOM NIEATEILHOCTH MPEINPUATHS SBISICTCS:
1.Ilenu cObITa.

2.Metoapl cObITA.

3.KoHKypeHTHBIE TPEUMYIIECTBA.
4.Ctunps mpoJiax.

5.Pexiama.

47.PeaJ'II/ISaI_[I/I$I TOBAPOB IIPCAIIPHUATHA UCPC3 JIFOOBIX MMOCPEAHUKOB, KOTOPLIC MOT'YT 9TUM
3aHUMAaTbCs, HAa3bIBACTCA .

1.IIpssMbIM COBITOM.
2.9KCTEHCUBHEBIM COBITOM.
3.DOKCIIFO3UBHEIM COBITOM.
4.CeNeKTUBHBIM COBITOM.
5.IIpaBUIBHOTO OTBETA HET.

48.Peanuzanys TOBapOB MPEANPHUATHS YEPE3 OTPAHUICHHOE KOJIUYECTBO MOCPEIHUKOB, yUacTHE
KOTOPBIX OINPEIEIAETCS UX CEPBUCHBIMU BO3MOKHOCTSIMU U LIEJIEBOM ayIUTOPUEN, HA3bIBACTCS:

1.IIpsiMbIM COBITOM.

2.9KCTEHCUBHEBIM COBITOM.

3.DKCKIIIO3UBHBIM COLITOM.

4.CeleKTUBHBIM COBITOM.

5.IIpaBuibHOrO OTBETA HET.

49.COBIT TOBApOB | YCIYT 0€3 ydacTus MOCPETHUKOB HA3bIBACTCS:
1.IIpsiMbIM COBITOM.

2.DKCTEHCHUBHBIM COBITOM.

3. DKCKIIIO3UBHBIM COBITOM.



4.CeneKTUBHBIM COBITOM.

5.IIpaBUIIBHOTO OTBETA HET.

50.Yto0 e BKJIIOYaeTCs B 3aTpaThl (GOPMUPOBAHUS 3aI1aCOB:
1.CroumocTb npenmMera 3aKyInKu.

2.3arpatbl Ha 0(hOpMIICHHUE 3aKa3a.

3.3arpatrbl Ha COXpaHEHHUE.

4.3aTpaThl Ha CTpaxOBaHUE.

5.3anaTBI, CBA3aHHBIC C OTCYTCTBUEM 3aI1aCOB.

Bormpocsl k 3auery

CyuHocTs u crierudurka ornepamoHHOr0 MEHEHKMEHTA.
[TonsiTue oneparuu, €e MECTO B IIPOU3BOJICTBEHHOM IPOLIECCE.
[TpyHLIMIIBI YIIPABIIEHUS IPOU3BOJICTBOM.

CHcTeMHBIN TOAXO0 B ONIEPALIMIOHHOM MEHEKMEHTE.
ITpoueccHsbli MOAXO0/ B ONIEPALIMIOHHOM MEHEKMEHTE.
Cuctema yripaBiieHUs OpTraHU3aIued U ee CTPYKTypa.
Buewnsis cpena cucteMsl yIpaBlieHUs OpraHu3aiei.
BHyTpeHHss cpefa cUCTeMBbl YIPABJICHUS OpraHUu3aluei.
Hayunble moaXob! K YIPaBICHUIO MPEAIPUITHEM.
PenHxuHUpUHT OU3HEC-TIPOLIECCOB.

Mopenb onepanoHHOT0 MeHeKMeHTa SP.

Knaccudukanus npon3BOACTBEHHBIX CTPYKTYp MPEATPUATHUS.
[TpoMbINIIEHHOE IPEANPUATHE KaK IPOU3BOJICTBEHAS CUCTEMA.
[Tpon3BoICTBEHHASI MOLTHOCTD MPEINPUATHS U (PAKTOPHI, €€ ONPEIEIIAIOIIHE.
[InanupoBaHue U pacyeT NPOU3BOJICTBEHHOW MOITHOCTH.

Omnpenenenre MUHUMAIbHO PEHTA0EIbHOTO 00beMa MPOU3BO/ICTBA (YPOBHS 0€3yObITOYHOCTH).



Krnaccudukanmst mpon3BoICTBEHHBIX TEXHOJIOTHH.

Crparernyeckuii MApKeTUHI KaK UCTPYMEHT IIJITaHUPOBAHUS IIPOU3BOICTBEHHON MOIIIHOCTH.
ITpon3BOACTBEHHBIN IPOLECC U TPUHIUIIBI €70 PAl0ATbON OPraHU3alUu.

Opranu3zanys Iporu3BOJCTBEHOTO MIPOLIECCa B IIPOCTPAHCTBE.

Opranu3zanys Iporu3BOJCTBEHHOTO IIPOLIECCa BO BPEMEHH.

[Tyt cokpalieHus MpOU3BOICTBEHHOIO LIMKJIA.

[Tpunummne! 3QPeKTUBHON OpraHU3aUN MPOU3BOICTBEHHBIX IPOIECCOB.

CereBoil rpaduk Kak HHCTPYMEHT MOBbIIIEHUS 3 (HEKTUBHOCTH MPOU3BOACTBEHHOTO MpoIiecca.
Krnaccudukanus THIIOB TPOU3BOJICTBA.

MeToibl Opranu3any TPOUBOACTBA: MOTOYHbBIN, TAPTUOHHBIN, €IUUYHBIN.

Oco0eHHOCTH U HaMpaBJICHUS COBEPILIEHCTBOBAHMS TMOKOT0O MPOU3BOICTBA.

PUTMHYHOCTB TPOU3BOACTBA U €€ COAECPIKAHUE.

AnropuT™M pa3pabOTKH Mporiecca BEIMOTHEHHS pa0OT MO U3TOTOBJICHHIO MPOIYKITUH.

[Tpunuune! HayyHo# opranu3zauuu Tpyaa (HOT u ux akTyaabHOCTh B OIEPATUBHOM YIIPABJICHUU
IIPOU3BOJICTBOM.

ABTOMaTH3a1Ms TPyla KaK (GaKTop MOBBILIEHHS €0 MPOU3BOIUTEIILHOCTH.
Amnanu3 3atpar pabo4yero BpeMeHHU.

OproHomuueckue GpakTopsl BIUSHUS Ha 3()(PEKTUBHOCTH ONEPATUBHOTO YIPABICHHUS
IIPOU3BOJICTBOM.

Mertobl HabMIOJEHNS 32 TPYIOBOM A€ATEIbOCTbIO PAOOTHUKOB.

Hopmupoanue Tpyaa kak (akTop paroHaIn3aiud TPYIOBBIX 3aTpar.

CrpykTypa KauecTBa IPOAYKIUH: I0KA3aTEJIN U OLICHKA €r0 YPOBHSL. .

KadecTBO 1 KOHKYPEHTOCIIOCOOHOCTD MPOAYKIUH.

KauecTBo 1 0J€3HOCTH NPOTYKIUH.

Opranuzanys TEXHUYECKOTO KOHTPOJIS KaUeCTBA HA MPEANIPUATHH.

Cucrema yripaBiieHHs KAueCTBOM U 00ecriedeHHs] KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIUH.
Crparerus pecypcocOepexeHusl.

[Tokxazarenu pecypHOEMKOCTH TOBapa U IIPOU3BOJICTBA.

(DaKTOpBI " pE3CPBBI POCTA NPOU3BOAUTCIBHOCTH TPYy/Jda.



KoHnenmus 6epeximBoro mporu3BOACTBA U €€ POJIb B MOBBIIIEHUU 3 ()EKTUBHOCTH
OTIEPAIIMOHHBIX MTPOLIECCOB.

Konuenmus 0epexIinBoro npou3BoacTBa.

Anann3s 3¢ (eKTUBHOCTH UCIOIb30BAHUS PECYPCOB.

Crnenucuxka, cofepkane U CTpyKTypa TpyAOBOI0 Ipolecca.

Opranuzanus nepcoHana i JOCTUKEHUSI MaKCUMaJIbHOM IIPOU3BOAUTEIbHOCTH.
XKpronomuueckue TpeOOBaHUS K TEXHUUECKOW MOATOTOBKE pab0OYero MecTa.
CymHocTs 1 Ki1accu(uKals pe3epBOB pa3BUTH IPOU3BOCTBA.

KnroueBble noka3zarenu 3(p(heKTUBHOCTHU: CYIIHOCTb U CIIeLH(HUKA..

B3anMocBs3b TEXHOJIOTHYECKON M SKOOMUYECKOH 3(hpekTrBHOCTH.

Orenka 3¢ ()eKTUBHOCTH ONIEPANMOHHOTO MEHEPKMEHTA B COOTBETCTBHH C KITFOUEBBIMH
nokazaressiMu 3 (HEeKTUBHOCTH.

AHanu3 pe3epBOB COBEPLIEHCTBOBAHUS OpraHU3al[My IPOU3BO/ICTBA HA OCHOBE OLIEHKU
3P PEKTUBHOCTH ONIEPATHBHOTO YIIPABJICHUSI.






IIpunoxenne 2
7. OueHOYHBIE CPeICTBA /ISl IPOBe/IeHUsI IPOMEKYTOYHOM aTTecTAlMU
Ilepeuenp TeM U1l MOATOTOBKH K 3a4€Ty 110 AUCHUIIINHE «ONepallioHHbIA MeHeIKMeHT)

a) [lnanupyembie pe3yJbTaThbl 00yUYeHHS U OLlEHOYHbIE CPeACTBA /ISl POBEACHUS NMPOMEKYTOUHOM aTTecTAlNM:

CrtpyKTypHBIi
JJIEMEHT [Tnanupyemsble pe3ynbTaTbl 00y4eHUsI OneHouHbIe CpeACTBA

KOMIICTCHIIN

IK-1: CrocobeH OCYMIECTBIATh TMOAJEPKKY MEHEDKMEHTa OpraHu3allii: B JOCTIDKEHHH 3aIUIAHUPOBAHHBIX (DUHAHCOBBIX, OINEPALMOHHBIX
[IOKa3aresiei, B AKOHOMHOM MHCIIOJIb30BaHUM PECYPCOB U B COXPAHHOCTH AaKTHBOB; B OOECIIEUYEHUH 3KOHOMHYECKHM CYOBEKTOM JIOCTOBEPHOCTU U
CBOEBPEMEHHOCTH ()OPMHUPOBAHUS COCTABIIIEMON OTYETHOCTH, a TAK)KE POBOJUTH OLIEHKY 3()(hEeKTUBHOCTHU JTOCTUTHYTHIX PE3YIIbTaTOB

IK-1.1 Ocy1iecTBIseT IJIAHUPOBAHUE Borpocs! 151 KOHTPOIBHOTO COOECEIOBAHUS:
OCHOBHBIX HampaBlIeHUI BHYTPEHHETO
KOHTPOJISI U KOHTPOJIBHBIX MPOLIETYP B

JOCTHMIXKCHUU 3aIlllIaHUPOBAHHBIX
(bl/IHaHCOBLIX, OIEpalMOHHBIX 2. ﬂaﬁTe 000CHOBaHUE OpraHru3alilMOHHBIX, IIPOU3BOJACTBCHHBIX YCJ'IOBI/Iﬁ 151
O9KOHOMHUYCCKHUX OTHOIHGHI/II\/JI, O6yCJ’IOBJ’II/IBaIOHII/IX BBIJICJICHUC ITIPCATIPHUATHUA KaK
OCHOBHOI'O 3B€HA HAPOAHOI'O Xo3siicTBa. M310KHTE SN U 3329 MMpCaAnpuiaTUs.

1. PackpoiiTe CyIHOCTh CUCTEMHOI'O MIOJIX0/1a K U3y4eHHIo Kypca «OnepannoHHbIN
MEHEDKMEHT.

nmokaszareliei, B 9KOHOMHOM
WCIIOIb30BaHUH PECYPCOB U B

COXPaHHOCTH aKTHBOB 3. [louemy npeanpusTHe MOXKHO pacCMAaTPUBATh KaK MPOU3BOICTBEHHYIO CHCTEMY?
W3510kuTEe XapaKTepHbIE IPU3HAKU U CBOMCTBA CUCTEMBI.

4. TaiiTe onpeaeneHne MOHATHS «00IIas» U «IIPOU3BOACTBEHHASD CTPYKTypa
OPEINPUATHS U PACCMOTPUTE (PaKTOPHI, ONPEAEIISAIOIINE TPOU3BOJCTBEHHYIO CTPYKTYPY.

5. Ha npumepe npeanpusaTus npoaHaau3upynTe MPoU3BOICTBEHHYIO U OOIIYIO CTPYKTYPHI.
Kakue nzmeHenus cieaoBano Obl BHECTH, YTOOBI MOBBICUTH 3((HEKTUBHOCTH X
(byHKIIMOHUPOBAHUA?




6. BOCHOHBByﬁT@CB Tab.1. B KauecTBe MOJACIN U OIIMIINTEC B3aUMOCBA3b
((BXOI[-HpeO6paBOBaHI/IC-BBIXOI[» AJIA CJICAYIOIIUX IMMPOU3BOJACTBCHHBIX CHUCTEM!

a) aBUaKOMITaHUS;

0) aymuTopckas pupma,

B) unman 6aHka;

T') TJIaBHBIN o(uc KPyMnHOTO OaHKa.

Opraan3anoHHbII
YPOBEHb

Beicmnit ypoBeHb
PYKOBOJICTBA

Cpenuuii ypoBeHb
PYKOBOJICTBa

[IpousBocTBeHHas cdepa

3aMecTuTeNb JUPEKTOpa 110
IIPOU3BOJCTBY

PernonannpHbIe MCHC/IPKECPBI

PykoBogurenu no
MIPON3BOJICTBEHHBIM

Taonuua 1.

Cdepa ycayr

3aMecTHUTeNb JUPEKTOpa 110
IPOM3BOJICTBEHHBIM BOIIPOCaM
(aBHaKoMmaHust)

Crapummii agMMHUCTPATOP

(6ompHUIIA)

AJIMAHHMCTpPATOp Mara3uHa
(yHuBepmar)



https://pandia.ru/text/category/auditorskaya_firma/

Husmmii ypoBeHb
PYKOBOJICTBA

Ilepconan

BOIIPOCAM

PykoBogurens npoexra

Hauvanpuuk otnena

HauanpHuk cMeHEbl

bpuragup

KonTponép-npuémumk

MPOJIYKLIUU

Hucneruep otaena MTC

Cotpynnuxk OTK

ATEHT Mo 3aKyIlKaM

HNmxen Cp-TCXHOJIOT

Menexep, OTBEYarOIUi 3a
IPOM3BOJICTBEHHbIE IOMEIIECHUS
(onTOBBIN CKIIAM)

PykoBoaurens ¢punmana (6aHk)

HauanbHuk otnena (crpaxosas
KOMIIaHUS)

[TomomHMK TUpeKTOpa

Crerr. 1o cucreMam u
nporeaypam

HNucnekrop

Bpau-guetonor (0onpHUIIA)

Menemxep 1o 00CIy>KUBaHHIO
KJIUEHTOB




3amanne Nel:

[TorpeGHOCTH MCIIOMHEHUS TOPYICHUN UCTIONHUTENIEM, KOTOPbIE SBISIOTCS €0 IPSIMbIMU
(GYHKINOHATIBHBIMH 00S3aHHOCTSIMHU, ITPEJICTABISAET COOOIA:

1) OyHKIHIO MOTUBAIUH,

2) Yupouienue u quddepeHnuanuio GyHKIui,
3) KoopauHanmoHHy10 (QYHKITHIO,

4) IlmanupoBaHue.

3aganue Ne 2:
OnnHa U3 QyHKIHA OTIEPAITMOHHOTO MEHE/PKMEHTA 3aKITI0YaeTCs B CIICIYIOMICM:

1) @yHKUMS KOHTPOJIS Kak 00ecliedeHre COOTBETCTBUS IUIAHaM, L€JIIM U HOPMaTUBHBIM
IIOKa3aTelsM,

2) [IpumeHeHre MeXTyHapOIHbIX CTaHAAPTOB,
3) OTcyTCcTBHE KOOPIMHALINH,

4) [IpocTpaHCTBEHHOE M BpPEMEHHOE PETYINPOBAHHE.

CepBI/ICHHe MponeCChbl OTINYAOTCA OT ITPOU3BOACTBECHHBIX ITPOLIECCOB 110 4
IMMpU3HAKaM:

1) HEBUAMMOCTh CEPBUCHBIX MPOLIECCOB;

2) pa3BuBarOIINe paboure MOTOKH;

4) adexT "no3aHero 3axkuraHus’".




(Ykaxkute nponyeHHbId IPU3HAK)

HU3Kas 3apaboTHAas 1iara
HEJJOCTATOK BPEMEHU
TEKy4eCTh KaJpOB

PacuetHbie MeTOIBI IIPOrHO3UPOBaHUs OCHOBAHBI:

Ha rogoBBIX OTUCTaX
Ha MHCHUAX 9KCIICPTOB

Ha COIMMOJIOTHMYCCKHUX OIIpOCax

C 4 touek 3peHus ((pMHAHCOBBIN paKypc, paKypc KJIUEHTa, BHYTPEHHUH pakypc,
pakypc o0ydeHus) peKOMEHIyeT pacCMaTPUBATh OPTaHU3AIUIO:

IIOJINTHUKA

HpOH3BO,ZLCTB€HHBIfI I1J1aH

CTaTUCTHKA

Metoauka ynpasienus kauectBoM "Lllects curm" Ha Illare 4 npexycmarpuBaet:
npoBesieHue coOpaHus
IIPOBEJICHUE aHKETHOT'O OIIpoca

BBIOOPOYHOE MCCIIETOBAHNE




Meroauka ynpasienus kauecTBoM "lllects curm" nHa mapmpyrHoit kapre. [llare 3
U3MEpSIET:

JUCKPETHBIC BEIIMYNHBI.
JaBJICHHUC

TCKYIIHEC ITOKA3aTCJIN Ka4€CTBa

MCTOILI/IKa YIIpaBJICHUA KaUCCTBOM HA3BIBACTCA:

"[lects C"
"3 [IIara"
" JIBmkeHue".

ABC (omepaninoOHHO-CTOMMOCTHOM aHaJN3) — MH)KUHUPUHT TIPUMEHSIETCS Ha dTamnax:
00y4deHus epcoHana
pa3BUTHS IPOU3BOJCTBA

MOJIYYCHHA KpEeAUTa

Supply chain management (SCM) - sro:

PBIHOK
yIpaBiieHUE




MNapTHCPCTBO

BALANCEDSCORECARD (BSC) — cbanancupoBaHHBI# I1J1aH JOCTHKCHHS
CTPATETUYECKUX PE3YIbTATOB SIBIISCTCS:

CTpaTEruyecKoi KapTomu.

CUCTEMOM CTUMYJIMPOBAHUA pa6OTHI/IKOB
IIJTaHOM BBIITIOJIHCHUA pa60T

Omnpenenenue NOTPEOUTETHCKUX 3aIPOCOB MPOUCXOTUT pa3pabOTKOI cTpaTeruu u
CTaH/JIapTOB KauecTBa:

"Ortanod" u "KauectBo"
"ITucemo" u "Ot1BeT"

"Knuent" n "TpeGoBanus"

Pa3pa0oTka cTaHapToB KauecTBa U «3asiBIieHHE 0 TpeOOBaHUAX» (ONpeaAeTIeHE
NOTPEeOUTENBCKUX 3alIPOCOB) MPOUCXOAMUT Ha MapIpyTHO kapte "Illects curm":

10 MapUIPpyTHOM KapTe.
Ha 1-M 1are
Ha 3-M 1are

MonenupoBanue u pazpaboTKa MOJ0KEHUS O KOPIIOPATUBHON MOJIENN
JESITENIbHOCTH KOMITAHUU MPEoaraeT pa3inyHble COCOObI MX OMHUCAHUs, JIN0O




HCIIOJIb30BAHUEC CIICHUAJIbBHBIX HHCTPYMCHTOB. K MOCJICAHEMY OTHOCUTCA:

dopmar (EPC table)
TEXHUYECKOE 3ajIaHMe.
OTYeT

Hano nu OOHOBIIATE CepTI/I(bI/IKaI_II/IIO CHUCTCMBI YIIPABJICHUS KAYC€CTBOM, T.C. HAJ0 JIA
npurjiamarb ayJuTOpOB OAWH HUJIM [IBA pa3a B l"OI[?

HET
Ja

KadecTBO — 9T0, BCE KOJIMUYECTBO OCOOCHHOCTEN M XapaKTEPUCTUK MPOTYKTa
(ycmyru), KOTOPOE TOIKHO:

MOBBICHTB JIOSUTBHOCTD TIEpCOHAIA
CHHU3UTb MIPUOBLIb MPEIIPUATUS
MOBBICUTH LIEHY IPOAYKTA (YCIyTH)

KadecTBo gocTuraercs ¢ oMOIIbIO:

MOBBILIEHUS POU3BOAUTEIBHOCTH TPYyia
YMEHbILIEHUs 3apab0THOM IJIaThl IEpCOHANA.

BHCAPCHUA HOBOM T€XHHUKU




Kirouebie mokazatenu 3¢ dexkruBroctu (KIID) — sto:
Ka4eCTBEHHBIE [TOKA3aTeNIN
noKazaTelb 3 HEKTUBHOCTH MPOU3BOICTBA

IMOKAa3aTcjib IIPOU3BOANTCIBHOCTU Tpyaa

Koppektupyromiue meponpusitus TpeOyrOTCsl, €CIH MPU MPOBEACHUH TEKYILETO
KOHTPOJIS ...

BO3HUKAIOT HETATHUBHBIE TICUXOJIOTMYECKUE CUTYAIluU
o0OHapy>KeHO J1I000€ HECOOTBETCTBHE (DATNTUIECKUX U TUIAHOBBIX IIOKA3aTEeIeH

oOHapy>KeHO He COOII0IeHNE HHCTPYKIIH

Mexaynaponusiii crangapt 1SO 9004:2000 conepxut:
UHCTPYKLIUU
IU1aH paboThl COTPYAHUKOB

3akoHbI Poccuiickoit gpenepannu

Mexnynaponusiii uHCTHTYT ctangapToB (1SO - InternationalStandardOrganization)
opranu3oBaH B JKeHeBe:

B 2007 rony

B 1987rony
B 1919 rony




B 1960 rony

Ha mapmpytHoii kapte " lllects curm" pa3zpabaThIBarOTCs CTaHIAPTHI Ka4ecTBa o 2
TpeboBaHusAM: 1- € TpeboBaHNE K KOHEUHBIM IPOIYKTaM — 3TO:

IIepEYCHb MEPOIIPUATUI

CTaHJApThI
HOPMBI

Ha mapmpytHoii kapte " [llects curm" pa3pabaTbiBatOTCs CTaHAAPTHI KauecTBa 1o 2
TpeOoBaHUsIM: 2- € TpeOOBaHNUE K KOHEYHBIM IMPOAYKTaM — 3TO:

IIepEYCHb MEPOIIPUATHUI.
HOPMBI

CTaHapThI
XapaKTCPUCTHUKA UX OIMMCAHUA

Ha craguu u3yueHus moTpeOHOCTEH phIHKAa HEOOXOUMO YIOCTOBEPHUTHCS, UTO
CYIIECTBYET:

IIPEJIOKEHUE HA TPOTYKT
CIIPOC Ha MPOJIYKT

HU3Kas MPOU3BOJUTENBHOCTD TPY/la HAa TPOU3BOICTBE.
JneUIUT TOBApOB




DKCIEPTHBIE METObI MPOTHO3UPOBAHUS OCHOBAHBI:
HAa JIaHHBIX

Ha OCHOBE BBIOOPKH MOTPEOHOCTEN KIMEHTOB

Ha MHEHHSI SKCIIEPTOB

Ha COIMMOJIOTHMYCCKHUX OIIpOCax

Heo0xonumo mu umets ctanaapt ISO 9000 mist momydenus roc3akasza B Poccun?
HET

Ja

HoBas nponykuus (yciayra) npeanoyiaraer:

CHIDKEHHE CIpoca.
+3aMmycK HOBBIX BUJOB JEATEIbHOCTH
PEKOHCTPYKIIHIO 3aBOJIa

0o0y4eHue nepcoHana

OXUBJIEHNE U pa3BUTHE MPEANIPUATHS BKIIOYAET B ceOsl:
COKpalllCHUE MPOU3BOICTBA IPOAYKIIUU

YBOJIbBHEHHUE TIEPCOHAA

CTPOUTEIILCTBO HOBOT'O 3aBOJIA

+poCT CBSA3M NPEANIPUATHS C BHELLIHEN Cpenon




OnepaimoHHbI MEHEIPKMEHT 3TO:

pa3paboTKa ¥ MPUHITUIIBI YIIPABICHUYECKUX PEIICHUH B 00JIACTH KOHKPETHOM
OIepalry 1 NpoLEeCCOB KOMIIAaHUU

MOHMTOPHHT U PEryIMPOBaHUE MIPOLIECCOB
TEOpHsI U IPAKTUKA YIPABICHUS B3aUMOICHCTBUEM JIFOICH

IoAroToBKa peKOMeHI[aI_II/Iﬁ 110 IIPUHATHUIO peI_I_IeHI/Iﬁ

OnepanroHHbIE Pecypehbl MOTYYHIIN Ha3BaHUE:

50
M
+5I1
5C

Bb160p 3(ppeKTUBHBIX TEXHOIOTHIA, COCTaBICHHE BPEMEHHOI0 Tpaduka pador,
oTpeieNieHne ONTHMAaIbHBIX Pa3MepPOB TOBAPHO-MAaTEPHUATBHBIX 3aI1acoB,
pa3MerieHne Ou3Hec-mporecca — 3To:

pa3paboTKa 1iaHa paboThl
cUcTeMa YIpaBJICHHUs IEPCOHATIOM
+pa3paboTka Ou3Hec-mpolecca
OTIepaIlMOHHAS CTPATET sl

OcHOBHBIC YCIyru, NpyuHOCAIUEC HEHHOCTH KIIMCHTY, JOJIXKHBI O6Ha)IaTI)




CJEAYIOIIUMH KPUTEPUSIMH: ... , THOKOCTb, CKOPOCTb, 1I€HA

TOYHOCTh
+Ka4yecTBO
YBEPEHHOCTb.
HAJIC’KHOCTD

OnepanoHHO-CTOMMOCTHBIN aHaJIu3 - 3TO METO/:

+I/I3MepeHI/I$[ 3aTpaTr U MPOU3BOAUTCIBHOCTHU
NPOBE/ICHUS] HAYYHBIX HCCIICIOBAHUI
OTIpeNIeNIeHNUs] TPYJOEMKOCTH OTIepALINH.
pacuera 3apabOTHOI TIaThI

OnepaioHHbIN MEHEIKMEHT BIIepBbIe ObLT OMKCaH B OpME NPUHIUIIOB HAYYHOTO
yIpaBJICHUS:

I'enpu ®oprom
Y. JapeHHOM
3. Meiio

+®penepuxom Termopom

OneparmoHHO-CTOUMOCTHBIA MEHEIPKMEHT 3TO METO/I;

MTOATOTOBKH PEKOMEHJAIIMI IO PUHATHIO PEILICHUN.
OLICHKH aJIbTEPHATUBHBIX TEXHUYECKUX PELICHUN
+ynpasieHus ONepalyusIMu

MMPOBCACHUA MOHHUTOPHUHI'A TPOLIECCOB B OPraHU30BaHHBIX




OcHoBHOM 3ajaueli ONepalMOHHOI0 MEHEIKMEHTA SBJISAETCS:

aHaAJIU3 BIUSHUA ONEpalluu Ha CTPYKTYPY OpraHU3al|U

+ynpaBieHue MporeccaMu Mpeodpa3oBaHUe ChIPhS, B KOHEUHBIH MTPOIYKT
IIPOrHO3UPOBAHUE U IJIAHUPOBAHHUE ONepaLuit

KOHTPOJIb 3a Ka4CCTBO IMPOU3BOACTBCHHBIX IPOLCCCOB

OnpeneneHHe HOTpe6I/ITCHBCKI/IX 3aIlIpOCOB IIPOUCXOJHNT:

HETPEPBHIBHOM PEKUME
+B 2 3Tamna
B [IPOCTPAHCTBE

B 3 3Tamna

[Tepenaua koMnaHuen NPOU3BOJICTBEHHBIX (PYHKIIUI CBOUM IOCTABIUKAM U
napTHepam (CyOnoaps), Ha3bIBaeTCs:

apeHIo1

o0y4yeHHeM IepcoHaa.
pacnpesielieHIeM PecypcoB
+ayTCOPCUHIOM

[Tpouecc — 3T0:

JIeUCTBUE




TCXHHUKaA

+10TOKH paboTHI (Orieparuii)
onepanus

Pa3paboTka o0111e# MOJIMTHKH U TIAHOB UCIIOJI30BAHUS PECYPCOB KOMITAHUH — JTO:
[IPOU3BOACTBEHHBIN ILIAH

+ornepanuoHHas CTpaTerus

[JIAHUPOBAHUE BBIITYCKA IPOAYKIUU

IMPONU3BOACTBCHHBLIC ITPOLICCCHI

PectpykTrypuszanus — 370:

+061acTh mpeoOpa3zoBaHus
IIPOU3BOJACTBO HOBBIX TOBapOB
MOBBILLIEHHUE IPOU3BOAUTEIBHOCTH TPyAa

yBeITU4YeHHE 00BEMOB ITPOU3BOICTBA TOBAPOB

Crnenyromue GpakTopsl paccMaTpUBAIOTCS Mpu NpoBeaeHnn STEP-ananu3a BHelHeH
Cpezbl OpraHU3allHH:
colManbHble, GUHAHCOBHIE

+COlHUaIbHBIE, TEXHOJOTUUYECKUE, IKOHOMUYECKHUE, TIOJTUTUYECKUE
IICHUXOJIOTUYCCKHUEC




CONMaJIbHO-3KOHOMHNYCCKHUEC

Texnomoruun, cucremsl, nepconan, HUOKP, CIM, JIT, TQM- sto

BO3MOKHOCTH IIPEANIPUATHUSA
+onepanuoHHbIE BO3MOKHOCTH
BO3MOKHOCTH KaIlUTaja.
BCIIOMOTATENbHBIE TUIAT(POPMBI

CDI/IHaHCI)I, JIOTUCTHUKA U ITPOU3BOJACTBO, YIIPABJICHUC IICPCOHATIOM, COBIT SIBJIAIOTCS
IOKa3aTCiIsiMu .

ce0eCTOMMOCTH NMPOIYKIIUU
IIPOU3BOJUTENIBHOCTH TpyAa

+MOHUTOpHUHTA 3()(PEKTUBHOCTH KOpHIOpaLUU
YBEJIMUYEHHUS CTOUMOCTH KOMITAHUHU

I[J'If[ AOCTHMIKCHUSA YCIICXa KOMITAHUSA JOJKHA ITOCTOSAHHO 3aHUMAThCA:
MOJIYYCHHUEM KPCaAUTAa

pacInpeHUCM HITATOB

IMOBBIIICHHUEM LICH HAa IPOJAYKThI

+pa3paboTKOM HOBBIX MPOAYKTOB H YCIYT

I[J'I}I HCCJICOOBAaHNU PBIHKA, pCﬁTHHFa Hpe[[HO‘{TCHI/Iﬁ HCIIOJIB3YIOT TPAAUIIMOHHBIC




METO/IBI:
MIPUKAa3bl, BHITOBOPHI

+0IMpPOCHI, UHTEPBBIO, POKYC-TPYIIITBI
’Ka100bl, MPOCHOBI

(b oKyC-TpyMNIIbl, UHTEPBBIO, 3asBICHUS

Ha ocHoBe cOBITOBOTO IIaHa, C Y4€TOM 3arpy3Ky MPOU3BOJICTBEHHBIX MOIIHOCTEH
MIPOU3BOIUTENILHOCTH, (HOPMUPYETCS:

KOJIJICKTHB
OTYCT

+1pOU3BOICTBEHHBIN IJIaH

MMPONU3BOJACTBCHHAA MOIITHOCTDH

OnepannoHHBII MEHE/PKMEHT M3y4aeT KOHIICIIIMY, METObI, IPUMEHSEMbIC IS
oOecnieueHus 3PPEKTUBHOCTH:

+0u3HEC MPOIEeCCOB

(bUHAHCOBBIX Omepalui
(GyHKIIMOHUPOBAHMSI phIHKA TPYyJa
IMPONU3BOJUTCIIBHOCTHU Tpyaa

SWOT- ananu3 npeanpusTuii BKIOYaeT B ceos:

(buHaHCOBBIN aHATM3




aHam3 1eMorpaduvIecKor CUTyaluu
HYKOHOMHYECKUI PHCK

+CHJIBI U CJ'Ia6OCTI/I, BO3MOXHOCTHU M OIMACHOCTU IPCAIIPUATHUS

busnec-npoueccs! — 310!

+10TOK padoTamu (YCIyraMu) MepexoIsSIIui OT OHOTO YEJIOBEKA K IPYroMy
orepanus

pUOBLIL

nporiecc

Bunpl mutaHupoBaHus Ha MPOU3BOJICTBE: IOJITOCPOYHBIE. ....... KpPaTKOCPOUYHbIE

MEPCIECKTUBHEIC
+TEeKyIIHne
CBEpXYpOYHEIE
CpEIHCCPOYHEIC

Cucrema 310:
CBSI3aHHBIE MEXTY COOOH AIIEMEHTBI

THUIIOTE3bI, TCOPUH, HAYYHBLIC 3HAHUA, HCO6XO,Z[I/IMBIC JJISL JOCTHOKEHUS Lieei
OMpCACIICHHAA MTOCICA0BATCIIbHOCTD JercTBUi

+COBOKy1'IHOCTB B3aMMOCBs3aHHBIX KOMIIOHCHTOB, 06nana}0ma${ CBOﬁCTBaMH, HE
MNPUCYHIUMHU KAXIOMY 3JICMECHTY B OTACIIBHOCTHU




Amnanu3 noTpeGHOCTH PhIHKA, pa3paboTKa Crenu(UKaIuy, CO3IaHue ICKU3HOTO
IPOEKTa, pa3paboTka pabouero MpoeKTa, IPOU3BOACTBO, IPOJaka — 3TO IPOLECC:

+IPOCKTUPOBAHUS
BBITIOJTHEHMS OM3HEC OmepaIuy.
HaIKMCaHUs OTYeTa

OLICHKA Pa0OThI MIPEAIPUITHSI

MK-1.2

Pemaer npodeccrnonanbHble 3a1a41 110
(hOpMUPOBAHHIO OTYETHBIX JJOKYMEHTOB
0 pe3yJibTaTaM MpPOBEIACHUS
BHYTPEHHET0 KOHTPOJISI U UX
MIpe/ICTaBJICHHE PYKOBOACTBY

[TpumepHBIii TECT 17151 KOHTPOIIS
K cTpykTypHBIM MOKa3aTensM OCHOBHBIX ()010B OTHOCSITCS:

KoadduiimeHT BBIOBITHS OCHOBHBIX (DOHJIOB;
Koaddummer oOHOBNIEHNS OCHOBHBIX (DOHIOB;

VY aenbHBIN Bec aKTUBHON YaCTH OCHOBHBIX ()OH/IOB;
Bce BhIIIeyKa3aHHBIC OTBETHI BEPHBI

oo o

2. K noxazarensam B(b(beKTI/IBHOCTI/I HUCIIOJIBb30BaHHA OCHOBHBIX (I)OH,[[OB OTHOCATCH.

a. Koadodumnuent pongoornaum;

b. KoadduuueHT ncnoap30BaHus MPOU3BOICTBEHHOW MOIITHOCTH;

c. Koaddumment nareHcHBHOTO (TI0 TPOU3BOIUTENIEHOCTH ) UCTIONB30BaAHUS
BEJIYIIETO 000OPYI0OBaHUS;

d. Bce BBIICYKa3aHHBIC OTBETHI BEPHHBI.

3. K noxkazarensm 3ppeKTUBHOCTH UCTIONB30BaHUS 0OOPOTHBIX CPeACTB (0OOPOTHBIH
KaruTai) OTHOCATCS:




o

v oo o

oo o

O06opaunBaeMoCTh 0OOPOTHBIX CPECTB (YKCIIO 0OOPOTOB 3a rOj);

Bpems pacxoa 000pOTHBIX CPENCTB, B IHSX;

Koaddunument 3akperuieHuss 000pOTHBIX CPEACTB 33 €AUHUIICH BBITYyCKAaeMOM
POJLyKLIMH;

Bce BbIlIeyKa3aHHBIC OTBETHI BEPHBI.

Cucrema OIICHKH, KOTOpasA MOMOTIacT OpraHu3aliuu OIpEACINTbG JOCTHKCHNEC
CTPATCTUYCCKUX U TAKTUICCKUX ueneﬁ, Ha3bIBACTCA:

KiroueBbiMu nokazatensiMu 3¢ (HeKTHBHOCTH;
CucreMoii cOanaHUpPOBaHHBIX [TOKA3aTeNeH;
TapudHoii cucremoii;

Bce BbllIeykazaHHbIE OTBEThI BEPHBI.

KittoueBsie mokasarenu 3G(GpEeKTUBHOCTH UCTIONB3YIOT B OCHOBHOM JUISI OTICHKH
paboTHI:

AJMUHUCTPATUBHO-YIPABIEHYECKOTO MEPCOHAA;
OCHOBHOTO MEPCOHAIA;

OO0cnyKHBaOIIETo MepcoHana;

Bce BBIIICYKA3aHbIC OTBCTHI BEPHEIL.

Ananuz 3¢ ¢GeKTUBHOCTH HCTIOIB30BaHUS TPYAOBBIX PECYPCOB CIIETYET
OCYIIECTBIISATh 110 UHTErPATbHOMY KO3(PPHUIIMEHTY UCTIOIB30BaHUS TPYIOBBIX
pecypcoB (kpome npoussoautTeabHocTH Tpyaa: Kp=KoxKxKy, rne Ky ..., Ky ...,
Ky..):

Koaddunment ucnonb3zoBanust pabodyero BpeMeHu (onpenensieMblii OTHOIIEHUEM
(dakTHUecKu 0TpabOTaHHOTO BPEMEH B Yacax K €ro IiaHoBoMy (OHJY), YAETbHBIN
Bec pabouunx, paboTarONIMX 110 TEXHUYECKH 000OCHOBAaHHBIM HOpMaM,

KO3 PHUIMEHT HAIPSXKEHHOCTH HOPM BBIPAOOTKH, ONpeesieMblil OTHOIIIEHUEM
CpEIHEro MpOIEHTa BHIIIOJHEHUSI HOPM BBIPAOOTKU BCEMU pabOYUMU K
CPEIHENPOrPECCUBHOMY (BBIIIE CPEAHETO0);




oo o

o

Koaddunument ncnonp3oBanust pabodero BpeMeHH, yIeIbHbIA BEC HOPMOBPEMEHH,
KO3 PHUIHMEHT HAPSHKEHHOCTH HOPM BBIPAOOTKH;

Koaddumuent ucnonb3oBanus pabodero BpeMeHH, yIeIbHBIN BeCc pabodnx,
paboTaroux M0 TEXHUYECKH 0O00CHOBAaHHBIM HOpMaM, KO3 HUITEHT
WHTCHCUBHOCTH TPYAA;

Bce BhIlIeyKka3aHHbIE OTBETHl BEpHBIE

Jly1ist peMOHTa TeXHUKH TPEOYIOTCSI COOTBETCTBYIOIHUE eTand. Ecim ux
W3rOTABJIMBATh HA IPEIANPUSITHH, TO TIOCTOSHHBIC 3aTPaThl HAa COJIEPIKAHHE
obopynoBanus coctaBat 200000 pyO.. B 0/, a IepeMEHHbIE PACXObl HA EUUILY
npoaykiuu — 100 py6. ['oToBBIe 1eTany B HEOTPAaHUYCHHOM KOJIMYECTBE MOXKHO
npuobpectu mo 150 py0. 3a equnniy. [1pu kakoii moTpedocTu B geTansax
CTOMMOCTh MX IPOU3BOJICTBA M IPHOOPETCHHS COBIAICT?

a. 3000en.;
b. 4000 ex.
c. 4500 en.
d. 3500 ex.

Jlnst moBeiieHUs: 23EKTUBHOCTH UCIIOJIb30BAHUS KalUTaja, BIOKEHHOTO B
pacHIMpeHre MaTepruaIbHO-TEXHUUECKOU 0a3bl MPEANPUATH HEOOX0IMMO, YTOOBI
TEMITbl TPUPOCTA TPOU3BOJICTBA (PEATH3ALINH ) TPOIYKIIUH ... :

Bbly BBIIIE TEMITOB IPUPOCTA NHBECTUIUN B OCHOBHBIE CPE/ICTBA;
bl HUKE TEMIIOB IPUPOCTA UHBECTULIMN B OCHOBHBIE CPECTBA;
bbln copa3MepHBI TEMITy IPUPOCTAa UHBECTULINN B OCHOBHBIE CPEJCTBA;
Her npaBuibHBIX OTBETOB.

TexHOIOTUYECKHUI ONITUMYM JOCTUTAETCs, KOT/1a MPONOPLHUS MOCTOSTHHOTO U
MIEPEMEHHOT0 pecypca ONTUMAajbHa C ...TOUKH 3PEHU :

TexHu4ecKou;
DKOHOMHUYECKOM;
DUHAHCOBOM;




d.

Bcee BBIIICYKA3aHbIC OTBETHI BEPHEIL.

10. Pema}omy}o POJib B CHUXKEMHHUH IIOCTOSAHHBIX U3ACPIKEK UI'PACT:

a.
b.

AnanTauus NpeAnpusTHI K CYIIECTBYIOLIEMY IJIaTEKECIIOCOOHOMY CIIPOCY;
AKTHUBHBII MapKETHHT;

3anyck B ppIHOYHBIA 000POT (Ca4a B apeHy | T.I1.) OCHOBHBIX (DOHJIOB, HE
UMEIOIINX MEPCIEKTHB POCTa 3arpy3KH;

Bce BblleykazaHHbIe OTBEThI BEpHbBIE

IIK-1.3

BbIsBIIsSIeT U OLIEHUBAET yCIIOBHUS,
CIOCOOCTBYIOIINE BO3SHUKHOBEHHUIO
3HaYMMBbIX PUCKOB U UX TpaHCHOpPMALIUU
B PUCKOBBIE COOBITHS

[Tpumepslii mepeueHs TeM ISl TUCKYCCHH:

-

ok

~

Crnenuduka, coaep:kanue U CTpyKTypa TpyJI0BOTO Ipoliecca.

[Tonxo/bl K YIPaBIEHUIO YEIOBEYECKIMH PECypCaMHu.

Opranu3anus 4eJIOBEYeCKUX PECYPCOB IS JOCTHIKCHHSI MAKCHMAITbHOM
MIPOU3BOIUTEIILHOCTH.

CyurHocTs U kiaccudukaius paboyero mMecra.

Opranuzanus pabodero Mecta; GaKkTOpbl, ONPEAEISIONINE COIepKaHre padoT 1Mo
panMoHAIBHOM OpraHu3auu paboynux MecT.

ParnmonansHOe MPOCTPaHCTBEHHOE pa3MeleHNEe MaTePHAIbHBIX AJIEMEHTOB
MPOU3BOJICTBA HA pabOYEeM MecCTe.

DproHoMuyeckre TpeOOBaHUS K TEXHHYECKON MOArOTOBKE pabouero MecTa.
Mogens opranuzanuu padodero mecta «5C».

ITprmepHBIE TECTHI:

Copneprxanue paboT IO HOPMUPOBAHUIO TPY/la BKIKOYALT:

a.
b.

AHanu3 Tpou3BOJCTBEHHOT'O IpOIEcca U pa3/ielIeHUE ero Ha YacTu;
[TpoexkTupoBanue pexxrMa paboThl 000PYIOBAHUS, CHCTEM OOCTYKHBAHUS




oo

oo o

oo o

paboumx MecT, pekuMa Tpy/a U OT/JbIXa;

Pacuer HOpM B COOTBETCTBUM C OCOOCHHOCTAMH TEXHOJIOTMYECKOTO U TPYAOBOTO
npolecca;

Bce Bhilieyka3aHHble OTBETHI BEPHBI.

1. Merox XxpoHOMETpaXka BIEPBbIC B MPAKTUKE ObLT IPUMEHEH:

I'. Omepconom;
I'. ®opnowm;

I' T'aanTOM;

@. Teltmopom

1. Jlns pabouunx, BEIMONHSAIOMMX COOPOYHO-MOHTAXXHBIE OTIEPAlnH,
[JIaBHBIM PECYPCOM SIBJIACTCS:

PaGouee Bpems;

PanmonasHOE HCITOJIE30BAHUE HHCTPYMEHTA;
DKOHOMHS 3aTpaT Ha 00CIyKMBaHUE 000PYIOBaAHUS;
Bce BhIIIeyKa3aHHbBIE OTBETHI BEPHBI.

1. CumxeHue TPYAOCMKOCTH NPOAYKIUN MOKET OBITh AOCTUT'YTO 3a
CUCT.

ABTOMaTH3a1IuU 000PYI0BaHMUS;

[ToBBIIEHNS KaueCTBA HMHCTPYMEHTOB;
Hcnonp3oBanus 60jee COBEPIIEHHBIX TEXHOJIOTU;
Bce BbllIeyKa3aHHbBIE OTBETHI BEPHBI.

1. .. ONMpEaACIIICT KOJIMYCCTBO CAMHUI IMTPOAYKIINH, KOTOPOC JOJPKHO




oo

1.

oo

7.

oo o

a) Ou3nIECKUMU;

OBITh N3rOTOBJIEHO OJJTHUM PaOOTHUKOM MM OpUraaoi 3a
KOHKPETHBIN OTPE30K BPEMEHU:

Hopwma Bpemenuy;
Hopwma BeipaboTku;
Hopma yucnennocry;
Hopwma ynpasnsiemocTu.

CBOICTBO NPOU3BOICTBEHHOT0 000PYI0BaHMsI COOTBETCTBOBATH
TpeOoBaHUAM 0€30IaCHOCTHU TPy/a PU MOHTAXE U HKCILTyaTalluH,
Ha3bIBACTCS:

be3onacHOCTEIO TPON3BOICTBEHHOTO 000PYIOBAHHUS;
be3zonacHOCTBIO MPOU3BOICTBEHHOI'O MPOLIECCa;
CranpapraMu oxpaHsl 1 0€3011aCHOCTH TPYAQ;

Bce BbllIeyKa3aHHbBIE OTBETHI BEPHBI

Bpemst paGoThl BKIIIOUAET:

Bpemst paboTHI 110 BBITIOIHEHUIO TIPOU3BOJICTBEHHOTO 3a/IaHHS;
Bpems nepepbIBOB OpraHM3alliOHHO-TEXHUYECKOTO XapaKTepa;
Bpewms Ha mpoe3 1o pabouero mecra;

Bpems Ha aHanu3 3aTpat paboyero BpeMeHH!.

[To xapakTepy Tpy/Ja TpyAOBbIE IPOLIECCHl MOTYT OBITh:

b. YmcrBeHHEBIMU;




C. UYyBCTBEHHBIMHU;
d. Bce BbIllIeyKa3aHHBIC OTBETHI BEPHBI.

1. Tpyxa KOHCTPYKTOpa KOHLEHTPUPYETCS B:

Pacuerax u ueprexax;

KunemaTtnuecknx cxemax M3ICiIui;
ABTOMaTH3WPOBAHHOM MPOEKTHPOBAHUH,
Bce BblleykazaHHbIE OTBEThI BEPHBI.

oo

10. MeTtonbl HaOJIOJCHUS 32 TPYIOBOW JEATCIHHOCTHIO PaOOTHUKOB

BKJIFOYAIOT

a. beHuMapkuHT;

b. MukposneMeHTHBII aHaIH3;

C. XpOHOMETpPAX;

d. Bce BbIIICYKa3aHHBIC OTBETHI BEPHBI.

[MpaBuabHbIT oTBET -d)




0) Ilopsinok mpoBeaeHUS MPOMEKYTOUYHOM ATTECTAIUN, IOKA3ATEIN U KPUTEPHH
OLlCHUBAHMUSL:

HOI[I"OTOBK& K 3a4CTy 11O AUCLHUILINHEC «OHepaHI/IOHHBIﬁ MCHCI?)KMCHT) 3aKJII04YacTCA B
HU3YUCHHUHU TCOPCTUUCCKOro Marcpuaja II0 KOHCIICKTaM JIGKI_[I/II;'I, HCTOYHHUKAM OCHOBHOM H
I[OHOJIHHTGJIBHOﬁ JIMTCPATYPhI, BKIIKOYasA TCMbI CAMOCTOATCIIBHOT'O U3YYCHU.

IIpu caMOCTOSITEIBHOM HM3Y4YEHMHM MaTepHalla pEeKOMEHIYETCSl 3aHOCHUTh B TETPa/Jb OCHOBHBIE
HOHATHS, TS PMUHBI, (HOPMYTHUPOBKHU 3aKOHOB, (HOPMYJIBI, BEIBOJIBI 10 H3y4aeMoi Teme. M3yduenue
1r000T0 BOIPOCa HEOOXOIUMO MPOBOAMTH HA YPOBHE CYIIHOCTH, 3 HE Ha YPOBHE OTAEIBHBIX
SBJICHUNA. DTO CIIOCOOCTBYET OoJjiee ITyO0OKOMY M IPOYHOMY YCBOCHHUIO MaTepHara.

Ecnu 3ader npoxoaut B popme mecma (BIOOp U3 HECKOJIBKUX BApUAHTOB OTBETA), 00paTUTE
BHUMAaHHE Ha CIIEIYIONINE PEKOMEH/IaIlH:

- BuumarenpHO npounTaiiTe yka3zaHus K TECTY.

- BeisicHuTe: Ha/to BRIOPATH OJIMH, HAWITYYIINI, OTBET WIIH BCE MPABUILHBIC OTBETHI.

- [IpounTaiiTe OCHOBHOI BOMPOC OT Hayasla 10 KOHIIA, 3aTeM KaxIblii BOBMOXKHBIN OTBET OT
Hayaa J0 KOHIIA.

- IlocTapaiiTech u3BIEUYb U MOHATH BCIO MH(POPMAIUIO, 3aJ0XKEHHYIO B MPEANOIaracMbIx
OTBETaXx.

- Ecim BBl 3arpyngHseTech B BBIOOpE NPAaBHIBHOTO OTBETA, BBIYEPKHUTE TE€ U3
IPEIoIaraéMbIX OTBETOB, KOTOPbIE CYMTACTE 3aBEJOMO HENPABUIHHBIMH.

- O6GparuTe BHUMaHUE HA BCE OTPHUIIATEIbHBIE CIIOBA.

- OTBeTHI HAa BOMPOCHI CO CIOBAMH «BCE BBINICYKA3aHHOE» YACTO OBIBAIOT MPABHUILHBIMU.
Ecnu BBl 3Haere, 4yTo /Ba U3 TPEX YCIOBMI BBIINOJHEHBI, TO «BCE BBIIICYKAa3aHHOE» BEChMa
BEPOSITHO.

- Ecniu BBl coMHeBaeTech B YHCIOBOM OTBETE, OTOPOCHTE MAaKCHMyM U MHUHHUMYM U
paccMaTpuBaTE CPEIHUE 3HAUECHUS.

- Ecnu y Bac HeT wmzeil Hacuer OTBeTa, NMPOBEPHTE CXOIHBIE MPEIIOIaraéMble OTBETHI;
Haubosee coaep)KaTelabHbI U3 MPEANoiaraéMblX OTBETOB - TOT, KOTOPBIA CONEPKUT OOJbIIE
BCEro uHpopMaluu.

- B ciryuae 3atpyaHeHUs py M3YYEHUH TUCIUILINHEI CIeTyeT 00pamaThCs 3a KOHCYJIbTAIel K

npenoaaBaTeiIto.
Toxazamenu u Kpumepuu oyeHueanusl.

- «3aumero» - evicmaejsiemcs npu yciosuu, eciu cmydeHm nokassleaem xopouwiue 3HAHUA
yll€6H020 mamepuaia no meme, 3Haem CYUWHOCMb ducuunﬂuﬁbz, Cc80O00HO  BbINOJIHAEM
npakmuveckue 3a0aHUA.

Hpu 2Mmom cmydeHm JO2UYHO U NOCAEO008AMENbHO U3IA2Aem mamepuail memvl, packpvleaem
CMbICIl  60npoca, daem ydoeﬂemeopumeﬂbﬁble omeéemvl HA OONOJHUMEIbHBLE 60NnpocsHl.
ﬂOnOJlHumefleblM yciaosuem nojly4eHuAd OyeHKu mozynt cmams xopouiue ycnexu npu 6blnojIHeHUU
CaMoOCmMOosmMenvHol U KOHmpOJZbHOZZ pa60mbl, cucmemamuvecKkas daxKmueHas pa6oma Ha
npakmu4yeCcKux 3anAmusix.

- «He 3aUmeHOy - 8bICIABIIAEMC A NPU YCI08UU, eCiU CIYOeHm 8lladeen OmpbleOYHbIMU SHAHUAMU
0 CywHOCmU OUCYUNIUHBL, Oaem HenoiHble OMeemvl Ha GONPOCHl U3 OCHOBHOU JUMepamypbl,
PEKOMEHO0B8AHHOU K KYpCY, He Modcem Oomeemums HA OONOJIHUMENbHbIE BONPOCHL,
NPeONodAHCeHHbIE NPEeNn00asamesnem.



fcs neMoHCTpupyeT 3HaHusg He Oonee 20% TeopeTHMUECKOro MarepHuaia, JOIyCKaeT
CYIICCTBCHHBIC OH_II/I6KI/I, HC MOXCT IOKa3aTb MHTCIIJICKTYAJIbHBIC HABBIKW PCIICHHA MPOCTHIX
3azad.

— Ha OIICHKY «HEeYI0BJIeTBOPUTEILHO» (1 6ain) — 00yJaromuiics He MOXKET MTOKa3aTh 3HAHUS HA
YPOBHE BOCIIPOU3BEICHUS B O0BSICHEHHSI HH(POPMAIIUHU, HE MOXKET IMOKa3aTh UHTEIUICKTyaIbHbIC
HAaBBIKH PELICHUS MTPOCTHIX 3ajad.

Ipunoxenue 3

Memoouueckue ykas 10 GbINOTHENUIO UMO206OT paBOMbL

Pacuer npou3BOACTBEHHOH NPOrPpaMMBbI

ITponsBoacTBEHHAs! pOrpaMMa IMPEIIPUITHS PACCUUTBHIBACTCS HAa OCHOBAHWH
UMEIOLUXCS MOIIHOCTEH NpeaupusTus B pa3pe3e BbITYCKAEMOW MPOAYKIUH, OOBEM
MIPOU3BOJICTBA ONPEACISAETCS MPON3BOIUTEILHOCTBIO arperara B eIMHUIYy pab04ero BpeMeHHU U

3aBUCUT OT CTCIICHU HUCIIOJIBb30BaHUA 060py,HOBaHI/I${.

CocraBnenune HpOHSBOI{CTBCHHOﬁ nporpaMmbl HAYHMHACTCA C pacdycTa OanaHca BpPCMCHHU
pa6OTBI O60py,Z[OBaHI/I${ B INUIAHUPYCMOM IICPUOJC. I[J'IH cocTaBlieHus OaaHca HCIOJIB3YIOTCA
AAHHBIC MMPCANPUATUSA O AJTUTCIIBHOCTU KAlITUTAJIbHBIX, INIAHOBO-TIPCAYIIPCAUTCIbHBIX PEMOHTOB

" TCKYIIUX IIPOCTOCB.
HomunansHoe BpeMA pa6OTLI O60py,[[0BaHI/I$I pacCCUUTBIBACTCA 110 (I)OpMyJIe (1)
THOJ'l:]—'Kafl- Te' Tk’p- Tnnpa (1)

re Tya— KajeHaapHblil GoH1 BpeMeHH paboThl 000pyA0BaHus (TIPOAOKUTEIBHOCTh

KaJIGHJITApHOTO T0/ia), paccuuThiBaeTcs 1o dhopmye (2):

Tg:Tgbtx_l'Tnpa (2)
rac T:— 06mee KOJIMYCCTBO BBIXOAHBIX U MTPa3AHUIHBIX JHEH B FOJIY(CYT), TKp_ KOJIMYECTBO
YaCOB HAXO0XJICHHUA O60p}/')IOBaHI/IH Ha KalluTaJIJbHOM pCMOHTe,Tnnp. —KOJIMYCCTBO 4aCOB

HaxoxaeHus odopynosanus Ha [1I1P.

HpOI_IeHT TCKYHIUX MMPOCTOCB 11O OTHOIICHNUIO K HOMWHAJIbLHOMY BPEMCHU PACCUHUTHIBACTCA 1O

dbopmyne (3):
Tonnp. =% Truom ©)
dakTrueckoe BpeMs padoThl 000pYyI0BaHUS pacCUUTHIBaeTCs o popmyie (4):
Tp=TwowTynnp: (4)

I'onoBoit 00BEM MPOU3BOACTBA paccUUThIBaeTCs 1Mo Gopmyre (5):



[TpousBoacTBEHHAs IporpamMMa oopmirsieTcst B Brjie Tabuiisl (Tadi. 1).

rae P—4gacoBas IMPONU3BOAUTEIIBHOCTD O60py,I[OBaHI/I$I.

V, =P-Ty,(r.),

Ta6mmma 1 — bamanc BpemeHn paboThl 000PYyI0BaHUS

ITokazarenn Ennuaunner 3HayeHus
HU3MEPCHHS

1.Kanennapuoe yac.

BpeMsi

2.1lnanupyembie

MIPOCTOM:

-KaIUTaIbHEIC

PEMOHTHI, gac.

-I1I1P; yac.

- IPa3IHUKU U

BBLIXOHbBIE gac.

3. HomunanbHOE qac.

BpeMsi

4. Texymue npocTou yac.

5.MakTuueckoe qac.

BpeMsi

6.CpenneyacoBast qac.

MIPOU3BOUTEIHHOCTD

7. T'onoBoit 00beM yac.

MIPOM3BOJICTBA

)



2. Opranuzanus Tpyaa u 3apaboTHOM MI1aThl

I[J'IH BBIIIOJIHCHHA JaHHOI'O pasaciia, MOXXHO BOCIIOJIb30BATECA JaHHBIMU CO CBOCTO

pabouero mMecta: cBoMM pabouuM rpadukom, cBoei yacoBoi TapupHON CTaBKOH.

Jlnst pacyera 3apa00OTHOMN IIaThl HEOOXOAMMBI JaHHBIE O IEPCOHAJIE 11€Xa, 3aHATOrO Ha

ydacTke: mpoeccuoHaIbHas IPUHAAIICKHOCTD, KATETOPHS CIIYKAIIKUX, CIICOYHAS YUCICHHOCTD.

Bennuuna ¢onna pabouero BpeMeHu onpezensercs no rpaduky paboTsl ¢

UCTIOJIB30BAaHUEM CIIEyIOIIEH POpPMYIIB:

365-C. -
T = ﬁ%, (qeﬂ . qac); (6)

rne 7,, - MecsuHblil GoHa paboyero BpeMeHH B pacuéTe Ha OJJHOTO PabOTHHKA, Yyac/Mec.;
365 — KOJIMYECTBO CYTOK B TOJLY;

C,,, - KOJMYECTBO CMEH B CYyTKaX COTJIACHO rpaduKy paboTsl;

7., - IPONOJDKUTEIBHOCTh OJHOM CMEHBI, Yac;
12 — KOJIMYECTBO MECSIIEB B TOY;

0 - KOJIMYECTBO Opuraj, 00CIyKMBAIOIINX JaHHBIH YU4aCTOK, COTJIACHO Irpa UKy paboThI;

Ecan JJI BBITIOJTHCHUSA 3alaHUS UCHTOJIB3YCTCS NATHIHCBHAA 40-yacoBas pa60qa51
HEACIIA, TO TPOJOJDKUTCIIBHOCTD pa6OTI)I B IIpa3aAHUYHBIC, BEIXOAHBIC, @ TAK)KC B HOUYHOC U B

BCUYCPHCEC BPpECMA HE pACCHUTHIBACTCH.

[TpomomkuTELHOCTH PabOTHI B MTpa3AHUYHbIE JHU onpeaensercs no ¢popmyse (10):

n -C -
T, = —4 2= = 1; '"5 Lo , (ue/z . uac); @)

rae: N, -KOIMYECTBO MPa3sAHUIHBIX JTHEW B TONY;

OOm1ast mepepaboTKa B CpeIHEM 3a MecAll paccuuThiBaeTcs 1o Gopmyne (11):

200

At =1 — Euopn , (wen-uac), (8)

mec mec 2




200

T

HOpM

- coctaBiger 1992 yaca (370 HOpMa roJI0BOro pabovyero BpeMeHH, MPEBBIIIATh KOTOPYIO

3aIpenieHo 3aKOHOAATETIbCTBOM)
[lepepaboTka 1o rpaduKy B CpEeIHEM 3a MECAIl paccUuThIBaeTcs 1o gpopmye (12):

T, =AT —rnp,(qeﬂqac); 9)

2p Mmec

[TpomomkuTenbHOCTL PabOTHI B BeUepHee BpeMs onpenensiercs no Gopmyne (13):

cl)Be'{ = % : cl)Mec' (qen ' qac); (10)

Hounoe Bpems ¢ 23-7 yacoB

[TponomxutensHOCTh pabOTHl B BedepHee BpeMsl onpenensercs no gopmyne (14):

Hou

T —%~Tﬂ1“(qeﬂqaé; (12)

Beuepuee Bpems ¢ 19-23 yacos
3apaboTtok 1o Tapudy paccuutsiBaercs o hopmye (12):

3]7 = tqac : T,MEC’ (py 6 M e a; (12)

map
rae t,. - uacoBas TapudHas cTaBKa, py0./dac.
Cymma cenbHOro npupaboTka paccuuThiBaeTcs 1o gopmyne (13):

Ny -100

A3IT,, =311 ) (py6/M e (>; (13)

" 100
rae N -IJIaHUPyeMO€e BBIIOJHEHHE HOPM BbIpabOTKH ,% (00b4HO puHUMaeTcs 110-120);

[Tpon3BoacTBEHHAS TpeMUs paccUUThIBaeTcs mo popmyne (14):

311, ,, = (3Hmp +A317m)-%,(py6lme(); (14)

npem

rae Ap,;, - o0mii pasMep NPEMUH 32 BBITIOJHEHUE YCIIOBUH IIPEMUPOBAHUS U IIEPEBBINONTHEHNE

YCTaHOBJICHHBIX MMOKa3aresei, 00bI4HO OH coctaBmsieT 1,1 -1,2.

Cymma gomuiat 3a paboTy B pa3qHUYHBIE THU paccuuThIBaeTcs 1o ¢popmyse (15):



nn

N
ABan :ttmc ’ 1(\;’ ~rnp,(pyﬂmea; (15)

CyMmMma sroruiat 3a nepepadoTKy 1o rpaduky paccuutbiBaeTcs mo ¢popmyse (19):
A3IT, = ki ‘t -7 (pyﬂmeé‘ (16)
ep 1 0 O yac ep! 1

rae k,, - Ko3Q(UUMEHT, yIUTHIBAIOMIMI Pa3Mep JOIUIAT 3a NePEPabOTKy Mo rpaduKy OOBIYHO

oH cocrasister 1,1 -1,15;

Cymma nomuiar 3a paboTy B HOUHOE BpeMsi paccuuThiBaeTcs o hopmyne(17):

ABHHO‘IH = (I;-]LOIHE)) ’ t'-taC ’ THO‘IH’ (py ﬂM e a; (17)

rae K, - Ko3pdUIMEeHT, yIUTHIBAIOIINI pa3Mep JO0IUIAT 32 padOTy B HOUHOE BpeMs

Ho4

(oOb14HO OH cocTasiser 1,2);

CYMMa AOIUIAT 3a CBCPXYPOUHBIC YaChl COCTABJISCT: 3a IICPBLIC [IBa Yaca — 50%, 3a

nocnenytomue — 100%.

Jlomutara no pailoHHOMY KO3(GHUIIMEHTY U OCHOBHAs 3apIijiaTa pacCUUTBHIBAIOTCS 110

dopmyne (18):
3llap + A3, + 3 pey + A3, +
A3, = 1,15 ( op + 3l pere + A3y ); (18)
+[l31_[[‘p + ABHHO‘{H + ABHBE'{
rae 1,15 — paiionnslii ko3 uuueHT i YpanbCcKoro peruoHa.
JononmuurensHas 3apaboTHas Tuiata onpeaensercs o popmyse (20):
31, = Koom 311, ,( pydmed, (19)
oon 1 O O ocn ! 1

CpennemecsyHast 3apaboTHas 1uata onpezaensercs no gopmyie (21):



3Hcp,i = 3170071 + 3H00n ’( py 6Meal (20)

Bcero 3apaboTHas mara Bcex paOOTHUKOB, 3aHATHIX HA Y4aCTKE PACCUUTHIBACTCS 10

dbopmyre (21):
311, =311, - npaG,( py6lmed; (22)
['onoBoii ¢hoH OMIaTHI TPY/AA HA yYaCTKE pacCUUThIBaeTCs 1o hopmye (23):
@OT =311 -12,(py06). (23)
rae 12 — KOTu4ecTBO MECSIIEB B TOJTY.
CyMMBI CTPaxOBBIX B3HOCOB JIOJDKHBI OBITH IPEJICTABICHB B Ta0m.2.

Tabmuna 2 — CyMMBI CTPaxoBBIX B3HOCOB

Bun nHauncnenmit [TpouieHT Cymwma, pyo.

B nencuonHbIii hoH 22%

B ¢onn conmansHOro

CTpaxOBaHHUS 2,9%

B ®enepanbubiii hoHA
00s3aTeILHOr0 5,1%

conuaJibHOIro

CTpaxOBaHHUs

Bcero:










