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1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

MIOJyYeHHUE INPAKTHUECKUX HABBIKOB B 00JIACTM MPOEKTHOM aedresnbHOCTH. M3yueHue
NPaKTUYeCKOH M HMH(POpMAMOHHOW 0a3bl, HEOOXOAMMOW s MOCTPOeHHsS 3(P(PEKTUBHBIX
6usHec-mozeneil u 3(p(HeKTUBHOrO NPUMEHEHUs HMX B JajbHEWIIed NpakTudeckoil pabore B
oOnacTi OW3HEC-TIAHUPOBAHUS W OLEHKU Y(PQPEKTHBHOCTH pa3pabOTaHHBIX OW3HEC-UICH, a
TaKXe OCYLIECTBIATh COLMAIBHOE B3aUMOECHCTBUE U PEATIM30BbIBATh CBOIO POJIb B KOMaH/IE.

2 MecTo TMCUHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa3oBaTe/bHOil IPOrpaMMbl

Jucuunnuna [IpoekTHas nesTenbHOCTh BXOJUT B 00s13aTENIbHYIO YacTh Y4EOHOrO IIaHa
00pa30BaTeIbHOI IPOrPaMMBI.

Jis  u3ydeHus  AMCUMIUIMHBI  HEOOXOAMMBI  3HAHUS  (YyMEHHMs,  BJaJICHUsA),
c(OpMHUPOBAHHBIC B PE3Y/IbTATE U3YUCHHSI JUCITUTUTUH/ IPAKTUK:

Mex1yHapOoaHbIA MEHEKMEHT

IIpaBoBEeIECHME

Teopus opranuzauuu

VYipasneHue npoeKTaMu

JIupepcTBO M yIipaBiieHUE IPOEKTHON KOMaH 101

ConuasibHOE NapTHEPCTBO

3nanus (YMEHHs, BIAJICHUS), TOJYyYCHHbIE NMPH M3YyYCHUU TAHHOMW NUCIMILIMHBI OyIyT
HEOOXOIUMBI 17151 U3YUCHUS] JUCIUILITNH/TIPAKTHK:

[ToaroroBka k caade u ca4ya rocy1apCTBEHHOIO HK3aMEHa

[Ipon3BoACTBEHHAS-IPEAAUIIIIOMHAS ITPAKTHKA

3 Komnerenuun ody4arouierocs, popMupyembie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIS1) ¥ IJIAHUPYeEMble Pe3yJIbTAThl 00yUeHu st

B pesynbrate ocBoeHHMs aucuUIUIMHBL (Moaynsa) «llpoekTHas  J1e€ATENbHOCTHY
oOyyaroImuiics JoKeH 001a1aTh CIeAYOIIUMU KOMIETEHIIUIMHU:

KO,[[ HHJAUKATOpa I/IHI[I/IKaTOp JOCTHIXKCHHUA KOMIICTCHIIMH

VYK-2 CnocobeH ompenensTh Kpyr 3agad B paMKax ITOCTaBIICHHOW IIeM W BBIOMpATH
ONTUMAJIFHBIE CIIOCOOBI UX PEUICHUS, UCXOJI U3 NEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYPCOB M OTPAaHUYECHUH

YK-2.1 Omnpenensier Kpyr 3ajad B paMKax I[OCTaBICHHOW I€JIM M Ipejajaraer
Croco0bl  MX pelleHHss U OXKUAAeMble pe3yNbTaTbl;  OIICHHWBAET
IpeIJI0’KEHHBIE CTIOCOOBI C TOUKH 3PEHHSI COOTBETCTBUS LI€TIH TPOEKTa

VK-2.2 [lmanupyer peanuzanuio 3a1a4 B 30HE CBOEHW OTBETCTBEHHOCTH C YYETOM
WMEIOIIHUXCSI PECYPCOB M OTPAaHMYCHUM, ISMCTBYIOIINX MPAaBOBBIX HOPM
VK-2.3 BrmonHgeT 3agaun B 30HE CBOSH OTBETCTBEHHOCTH B COOTBETCTBHH C

3aIlJTaHUPOBAHHBIMU DPE3YJIbTaATaMU U HNPCACTABIIACT PE3YJIbTAThI MIPOCKTA,
npeajiaract BOSMOXHOCTHU UX UCIIOJb30BaHUA H/unu COBCPUICHCTBOBAHUA

VYK-3 Crioco0GeH ocylIecTBISATh COLMATbHOE B3aUMOJICHCTBHE U pEai30BBIBATh CBOIO POJIb B
KOMaHIie

YK-3.1 Onpenenser CBOIO poOjb B COUMAIBHOM B3aMMOJCUCTBMU M KOMaHIHOMN
pa60Te, HCXOOd U3 CTpAaTCruu COTPYAHHUUYCCTBA IJId  JOCTUKCHUA
MOCTABJIEHHOM 1IeNK; CTPOUT NPOAYKTUBHOE B3aMMOJCHCTBHE C Y4ETOM
HOPM ¥ YCTAHOBJIEHHBIX [IPABUII KOMAHIHON paOOThI

VYK-3.2 [Ipu peanuzanuu cBOel poJik B COUATIBHOM B3aMMOJICICTBUM U KOMaHIHOM
paboTe y4YMTHIBA€T OCOOCHHOCTM TIOBEACHHUS UM MHTEPECHl APYrHX
YYaCTHHKOB, aHAJIM3UPYET BO3MOXKHBIC TIOCIIEICTBUS JIMYHBIX JCHCTBUN

YK-3.3 OcyiecTBiisieT 00MeH nH(OpMaIield, 3HaHUSIMH 1 OTIBITOM C YJICHAMHU




KOMAaH/Ibl; OLIEHUBAET HUIEU JPYTHMX WICHOB KOMAaHIbI ISl JTOCTHXKECHUS
NOCTaBJICHHOH eIn




4. CTpyKTypa, 00bEM U coep:KkaHue TUCHUIIMHBI (MOAYJISA)
OO0mmas TpyJA0€MKOCTh JUCIUIUIMHBI COCTaBIsAeT 16 3a4eTHBIX eauHuIl 576 akaa. 4acoB, B TOM
qyuce:
— KOHTaKTHas pabora — 269,4 aka. 4acoB:
— aynutopHas — 269 akaj. 4acos;
— BHeaynutopHas — 0,4 akaJ1. 4acoB;
— caMmocrosiTenbHas pabora — 306,6 akas. 4acos;
— B (hopMe MpakTUIeCKoi moaroToBku — 0 akaj. 4yac;,

dopma arTecTaluu - 3a4eT

AynutopHast ) s
o | xonrakHas pabora E 3 dopma TEKyIIEero
Paznen/ tema S (B axaz. acax) & E‘ Bux . KOHTpOJIA Kon
g S © | caMOCTOATENBHOM | yCIIeBaeMOCTHU U
JTACIUTUTAHBI 5 [ . | komMmereHIMH
@) 2 £ paboThI MIPOMEKYTOUHOM
Tlex. mab. | mpakT. z g aTTeCTaluu
3aH. | 3aH. | O &
1. OCHOBBHI MIPOEKTHOU
JEeATeNbHOCTH . JTambl PaboTHI
HaJl IPOCKTOM.
CaMOCTOﬂTeanoeu: VK-2.1,
M3y4eHre yueOHOH
. N VK-2.2,
1.1 OcHOBBl HPOEKTHOU U Hay4yHOH
N YK-2.3,
JIeSITEbHOCTH. Oransl| 1 57 51 JIUTEPaTypPbI VYcTHbli onpoc VK31
paboThI HaJ TPOSKTOM. 3He§;6)gflz}1[ :IMH YK-S:Z:
K-3.
OubIMoTeKaMHu. VK-3.3
Hroro no pazneny 57 51
Hroro 3a cemectp 57 51
2. Mapketunr. OLeHKa pblHKa
CaMOCTOSITENBEHOE
u3yyeHue y4eOHOH YK-2.1,
JUTEpPaTypHl; VYerublit onpoc, YK-2.2,
2.1 Mapkerunr. OueHka 2 36 359 pabora ¢ TECTHPOBaHHE, VK-2.3,
pBIHKA ' 3JIEKTPOHHBIMU KOHTPOJIbHAS VK-3.1,
6ubmroTekamMu pabora YK-3.2,
MOJrOTOBKA K VK-3.3
YCTHOMY OIIPOCY
HWroro no pazneny 36 35,9
Hroro 3a cemectp 36 35,9 3a4€T
3. Cozmanume u  pa3BUTHE
cTaprana
CaMOCTOSITENBEHOE
u3ydeHue y4eOHoH YK-2.1,
JIUTEPATYPBI; YK-2.2,
3.1 Co3pmanme W pa3BUTHE 3 36 36 pabota ¢ Yeruslii onpoc, VK-2.3,
cTaprana JNIEKTPOHHBIMHU TECTUPOBAHUE VK-3.1,
OubanoTeKaMu VK-3.2,
MIOJITOTOBKA K VK-3.3
YCTHOMY OIIPOCY
Hroro no pazaeny 36 36
Uroro 3a cemectp 36 36




4, Tloustne wu
OM3HEC-MOJIEIIH.

pa3paboTka

Covoemenes
Y‘IH Hayqysoﬁ YK-2.2,
4.1 Tlonsmue u paspaborka 4 34 37,9 JIUTEPATypPbI YcTHbIi onpoc YK-23,
Ou3HEC-MOICTTH Pabora ¢ VK-3.1,
DJIEKTPOHHBIMHU YK-3.2,
P VK-3.3
OMOIMOTEKAMK
Hroro no paszuerny 34 37,9
HUroro 3a cemectp 34 37,9 3a4€T
5. Or OM3HEC-UICH K
Ou3HEC-TIIaHY
C;lMZCT(;ﬂTeJ;IéH(()ﬁ VK-2.1,
5.1 Or OwusHec-ugen K Y Mpe3eHTaIus VK-2.3,
7 36 71,9 JUTEPATYPHI.
OusHec IIaHy Pabora ¢ IPOEKTa YK-3.1,
3JIEKTPOHHBIMHU YK-3.2,
p VK-3.3
OuOIMOTEKaMHU.
HWroro no pazneny 36 71,9
Hroro 3a cemectp 36 71,9 3a4€T
6. IlnanupoBaHMe M  OLEHKa
pea3yeMOCTH MTPOCKTA
6.1 1. [IlIpesBaputenbHas
OIICHKA BAPUAHTOB MPOCKTa
2. TexHHMKO-DKOHOMHUYECKOE
000CHOBaHHE
1enecoo0pasHoCTH u
(huHaHCOBOI
CamocTosTenbHOe
peann3yeMocTy poeKTa H3VICHIE VIeGHOI YK-2.1,
3. [TnanupoBanue v yHee Paspabotka YK-2.2,
U HAYYHOMN
YNPABJIAEMBIX [apa-METPOB| 36 36 HTEDATYDEL Mpe3eHTaLUuN VK-2.3,
MpOeKTa: PagOTZI(): ’ TIPOEKTA. VK-3.1,
MPOJOKUTEIBHOCTH, MMO3TAIIHO. VK-3.2,
AJIEKTPOHHBIMHU
CTOMMOCTH, KayvecTBa. VK-3.3
OuOIHOTEKaMHU.
IInanupoBanue pecypcHOTro
obecrevyeHus mpoeKTa
4. AHaiu3 M OIICHKa PHUCKOB
MPOEKTa u METO/IbI
CHIDKCHHS HMX HETaTHBHOIO
BJIMSIHUS HA TIPOCKT
CaMOCTOﬂTeJ‘IBHO(Z VK-2.1,
u3yueHue y4eOHOH 20
6.2 TlpaBuna odopmicHUS U Hay4YHOH yK-2.2,
n. 0CKTa: Ipesentaums| 6 34 37,9 JUTEPATYPHI TpesenTatuus VK23,
P ’ p 1 ! P g YPBI- TPOEKTa VK-3.1,
MPOEKTa aboTta c VK-3.2
JIIEKTPOHHBIMHU VK-3.3
OMOJIMOTEKAMH.
Uroro no pazaeny 70 73,9
HWroro 3a cemectp 34 37,9 3a4€T
Hroro no aucumruinye 269 |306,6 3a4er




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Jlnst obecnieuenuss HanbobIne dpPekTHBHOCTH 00pa30BaTEILHOTO IpoIecca B Kypce
JaHHOW  y4eOHOW JHMCUMIUIMHBI HCIOJNB3YIOTCS B Mpolecce OOydYeHUs IepeioBbIC
o0pa3oBaTelIbHbIE TEXHOJIOTHHU:

1) TpamuioHHBIE O00pa3oBaTEbHBIC TEXHOJOTUH (MHPOPMAIMOHHAS JICKIIHUA,
MpaKTUYECKHE (CEMUHAPCKUE) 3aHATHS ),

2) TEXHOJIOTHUs POOIEeMHOro o0ydeHus (IpoOJIeMHas JICKIMsI, TPAKTHUSCKUE 3aHATHS B
dbopme mpaKkTUKyMa, Kelc-MeTo/1a);

3) UrpoOBBIC TEXHOJIOTUH (POJICBBIC U JICIIOBBIC HIPHI);

4) TeXHOJIOTUHU MTPOEKTHOIO 00yUeHUs (TBOPUECKUI ITPOEKT);

5) UHTEpaKTUBHBIC TEXHOJIOTHHU (CEMUHAP-TUCKYCCHUs);

6) UH(OPMaIMOHHO-KOMMYHHUKAIIHOHHBIE o0Opa3oBaTenbHbIC TEXHOJIOTHH
(JIlekuug-BU3yanu3anus, IpakKTUYEeCKUE 3aHATUS B OpMe ITPE3EHTALIH )

JIeKIMOHHBIE 3aHATUA HapSAy ¢ cooOlleHreM yueOHOW MH(popManuu mpeArnoiarawT U
pelleHre CIAeAYIOUUX AUIAKTUYECKUX 3a]ad: 3ahHTEPECcOBaTh CTYIEHTOB H3y4aeMOM TEMOii,
pa3-pylIuTh HEBEpPHbIE CTEPEOTHINHbl, YyOEAUTh B HEOOXOAUMOCTH TJIyOOKOTO OCBOCHHUS
MaTepuaia, Ho0yIuTh K CAMOCTOSITEIbHOMY IIOUCKY M aKTUBHOMN MBICIUTEIBHON JEATEIbHOCTH,
MOMOYb COBEPIIUTH MEPEXOJ] OT TEOPETHUECKOTO YpPOBHS K MPHUKJIAJHBIM 3HAHUSM B JaHHOU
o0nacTu.

[IpoBeneHue TrpynmoBbIX (CEMHMHAPCKUX W MPAKTUYECKUX) 3aHATUH MpeJroiaraer
pelieHre  pasHOOOpa3HBIX TUAAKTUYECKHX 3aJad: 3aKpeIUIeHHEe IMOJNyYCHHBIX 3HAHHWH,
dbopMupoBaHHE YMEHHS MPUMEHSATh MX Ha MPAKTHKE, COBEPIICHCTBOBAHUWE YMEHHs paboTaTh C
uH(popManel, aHaJIW3upoBaTh, 0000mIaTh, MNPUHMMATh U  OOOCHOBBIBATH  PELICHMS,
apryMEHTHPOBAHO 3alIMIIaTh COOCTBEHHBIE B3IJIAABI B JUCKYCCHH, B3aMMOJEHCTBOBATH C
JPYTMMHU YJIEHAMU TPYMIIbI B IpoLiecce 00yueHusl.

6 YueOHO-MeTOAMYeCcKOe o0ecriedeHUe CAMOCTOSITeJIbHOI PadoThI 00y4aKoIMXCs
[Ipencrasneno B mpuioxxeHuu 1.

7 OuneHovnblie cpeacrea AJisl MIPOBEICHUSA HpOMe)KyTO‘IHOﬁ aTrrecranmumn
Hpe,[[CTaBJ'IeHLI B ITPUJIOKCHUHA 2.

8 YueOHO-MeTOoAUYecKOe U MH(OPMALMOHHOE 0O0ecnieyeHHe THCIUIIIMHBI (MOYJIs1)

a) OcHoBHasl TUTEpaTYypa:

1. IlpoekTHas nesATeNbHOCTH © ydeOHO-MeToaumueckoe mocooue / I'. B. Axmerkanosa, .
B. Pynenko, U. B. T'ony6eBa, T. B. EmenssnoBa. — Tombsattu : TI'Y, 2019. — 72 ¢. — Teker :
anekTpoHHbt /[ JlaHb : JJIEKTpOHHO-OMOimoreynass ~ cucrema. —  URL:
https://e.lanbook.com/book/140033 (mara oOpamenus: 02.05.2021). — Pexum mocrtyma: s
aBTOPH3. MOJIH30BATEIIEH.

0) lonoJiHMTE ILHAA JIATEpaTypa:

1. Benukanosa, C. C. OCHOBBI MPOEKTHOM nesiTenbHOCTH : ydeOHoe mocodue / C. C.
Benukanosa ; MI'TY. - Maruutoropck : MI'TY, 2017. - 1 snekrposn. ont. auck (CD-ROM). -
3aru. c TUTYJL. JKpaHa. URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=9. pdf&show-dcatalogues/1/1132874
/9.pdf&view=true (mara obpamenus: 14.05.2020). - MakpooObeKT. - TeKCT : 3JMEKTPOHHBIH. -
Ceenenus noctymnnsl Takxke Ha CD-ROM.

2. JluroBckas, 0. B. Teopus u npaktuka OM3Hec-IIaHUpOBaHus | yueOHoe nocoodue / 0.
B. JIutoBckas, O. I'. Tpybunpina ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 snexTpoH. onT.
JICK (CD-ROM). - 3ari. c TUTYIL 9KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3249.pdf&show=dcatalogues/1/1137
071/3249.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpooObekT. - Tekcr



noctymnHbl Takke Ha CD-ROM.

B) MeTouuecKkue yKazaHus:

1. 1. TlpoekTHast AESITENLHOCTh: METOANYECKUE yKa3aHUS . METOAMYECKUE yKazaHus /
cocrapurenn K. H. IMonemenko [u ap.]. — Owmck : CubAAU, 2020. — 34 c. — Texkcr :
AJICKTPOHHBIN /[ Jlaus : 3JICKTPOHHO-OMOIMOTEYHAS cucreMa. — URL:
https://e.lanbook.com/book/163802 (mara oOpamenus: 02.05.2021). — Pexum mocryma: s
aBTOPH3. TI0JIH30BATEIICH.

2. UycaButuna, ['. H. [IpakTukyM 10 IPOEKTHOMY MEHEKMEHTY : yueOHoe mocobue / I.
H. Uycaputuna, B. H. Makamosa ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 snektpoH. onrt.
JICK (CD-ROM). - 3ar. c TUTYIL JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3378.pdf&show=dcatalogues/1/1139
233/3378.pdf&view=true (mara oOpamenus: 14.05.2020). - Makpooobekr. - Tekcr
anekTpoHHBIN. - ISBN 978-5-9967-1085-0. - CBenenus noctynusl Takke Ha CD-ROM.

r) [Iporpammuoe obecneuenue u UaTepuer-pecypcebi:

IIporpammHoe oGecnieueHue

Haumenoanue N

0o Ne norosopa CpOoK JIeHCTBYSI JINIICH3UH
MS Office 2007 |\ 135 1 17.09.2007 GeccpotHO
Professional
7Zip CBOOOJTHO 0eccpoyvHO
FAR Manager [cBoGoaHO 0eCcCpovHO

IIpodeccuonanbuble 6a3bl JaHHBIX M MH(QOPMaIMOHHBIE CIPABOYHbIE CHCTEMbI
Hazpanue kypca Ccpuika
denepanbHbIii 00pa3zoBaTeIbHbIN MoOpTaNl —
Okonomuka. Conponorusa. MeHeKMeHT
DnekTpoHHbIE pecypesl oubnmuorekn MI'TY |https://magtu.informsystema.ru/Marc.html?local
nM. I'.1. HocoBa e=ru
ITouckoBas cucrema Axagemus Google
(Google Scholar)
OneKTpoHHas 6a3a NEPUOANYECKUX
m3nanmid East View Information Services,
9 MaTepuaJIbHO-TeXHHYECKOe 00ecredeHue TUCIUIITIHHBI (MOTYJIs1)

http://ecsocman.hse.ru/

URL.: https://scholar.google.ru/

https://dlib.eastview.com/

MaTepI/IaJ'IBHO-TeXHI/I'-IeCKOG oOecrieueHue JUCIHUIIIIMHBI BKJIIFOYACT:



1. VYwuebHple ayauropuu I TMPOBEACHUS  3aHATUH  JIEKIMOHHOTO  THIIA:
MynbTUMEIMIHBIC CPEICTBA XPAHCHHUS, IEPEIAuH U MPEICTaBICHIS HHPOPMAIIUH.

2. Y4eOHBIC ayIuUTOPUU I TPOBEACHHS TMPAKTUYCCKUX 3aHATUN, TPYIIOBBIX U
WH/IMBUYAIbHBIX KOHCYJIBTAIlMi, TEKYIIEro KOHTPOISI M MPOMEKYTOUYHOW AaTTeCTAlUu:
MynbTUMEANITHBIE CPECTBA XpaHEHUs, Mepefaadund U npencraBieHus uHopmammm. Komieke
TECTOBBIX 33JJaHHUI JUJIs IPOBEICHHS IPOMEXYTOUHBIX U PYOCHKHBIX KOHTPOJICH.

3. Tlomemenuss i CaMOCTOATENBbHOM paboThl: oOydarommxcs: llepcoHanbHbie
kommbioTepbl ¢ maketom MS Office, BbI-x070M B MHTEpHET M C JOCTYIIOM B 3JCKTPOHHYIO
UH(POPMALIMOHHO-00pPa30BaATENbHYIO CPEy YHUBEPCUTETA

4. TlomemeHus sl XpaHEHUS U MPOPUIAKTUYECKOTO OOCITY)KMBAaHUS Y4eOHOTO
obopynoBanus: Illkaper nns XpaHeHHS Y4eOHO-METOAMYECKON JOKYMEHTAIMH, Y4eOHOTO
000pyI0BaHUS ¥ Y4eOHO-HATJISAIHBIX TTOCOOUH.



[Mpuiaoxenne 1 YueOHO-MeTOAMYECKOE O0ecTieYeHH e CAMOCTOSATEILHOH Pad0ThHI 00y4Yarommxcst

busnec-moaeab OcrepBanbaepa

(Business Model Canvas)

( 11aGJIoH M3 JCBATH OJIOKOB — KITFOYEBBIX DJIEMEHTOB OM3HECA)
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bnok «Homgzeﬁumejlbcmle ceuenmovl)

[ToTpeOuTenbCKre CErMEHTHl — OJWH U3 CaAMBIX BAXXHBIX OJIOKOB OM3HEC-MOJICIH.
Ecnu 3mech momycTtuTh ommOKYy M HEMPABWIBHO OIPEACIUTH IEJIEBYI0 ayIUTOPHIO, TO
JajgbHenIass crpaTerus okaxkercs Hed(pdekTuBHOM. OJHA M3 caMbIX Ba)KHBIX 3a7a4 —
OTIPEJCTUTh OCHOBHOM ITOTPEOUTEIBCKHIA CErMEHT M C(HOPMHUPOBATH MPEIIOKCHHE,
UCXOJIS U3 €ro MOTPEOHOCTEH 1 IIPEAMIOYTCHUI.

Cecmenmauyusa pvlHKa — npouecc pazdoueku nompebdumenei uiu
NOMEHUUAIbHLIX nomDpeOumeneil HaA DbIHKE HA DA3JIUYHblEe 2DVRRbL

[ToTpeOuTeIhCKMX CETMEHTOB MOXET ObITh HECKOJIbKO. JIJIs1 KaXa0ro u3 HUX OyayT
CBOU IIEHHOCTHBIE MPEJJIOKEHUS U KaHAIbl B3auMoieicTBUsl. CIIocOObI B3aMMOIEUCTBUS
C MOJIOJIEKBIO OT 15 10 18 sieT OyayT OTIMYATHCS OT OOIIEHUSI C CETMEHTOM «MOJIOABIX
Mam.

@@ 3anoJiHss O TOT pa3aei H€06XOI[I/IMO OTBCTHUTH HA CJIICAYIOIINEC BOIIPOCHI.

1. Kakwue cerMeHThl pbIHKa MBI XOTUM OOXBATUThH?
2. Kakux jirozeii Bbl XOTHTE MPHUBJIEKATh U 00CTYKUBATH?
3. Krto a1 mroam, KOTOphIe CTAaHYT OCHOBHBIM UCTOYHHUKOM J0X0J1a KOMITAHUN?
4. Yto oHU XOTAT?
U T.J.

biok «g eHHOocCcmHoOéE ngzewloofceuue»

Ilennocmmnoe npeonosicenue — 510 Ta IPUINHA, TOYEMY TTOKYIATEIN UIIYT K BaM, a
HE K KOHKypeHTaM. LleHHOCTHOe mpeioKeHue MOTHOCTHIO pelaeT «00Iby KIUeHTa WIH
YIAOBIIETBOPSET MOTPEOHOCTH. J[JIs1 KaKI0TO CerMeHTa IICJICBOM ayAUTOPHH JOJIKHO OBITh
OTJICTLHOE IIEHHOCTHOE MpeIoKeHne (OJUH W TOT K€ TPOIAYKT IJIsi Pa3HBIX JIFOACH
peliaet pasHbie MPOOJIEMBI).

Hwxe npencraBieHbl HEKOTOpPHIE 3JIEMEHTHI, KOTOpPbIE MOMOTalOT (POPMUPOBATH
LEHHOCTh TOBAapa WX YCIYTHU:

1. HoBu3Ha

[{eHHOCTHBIE IPEJIOKEHUS CTPEMSITCS YIOBICTBOPUTH COBEPIIICHHO HOBBIC TOTPEOHOCTH
nokynaresieid. OO0 3TUX TOTPEOHOCTSIX €1lle HUUero He U3BECTHO Ha PhIHKE.

2. IIpou3BOAMTEIBLHOCTH

Bol mpeanaraere TOBap, KOTOphIM oOjamaer OosblIed MNPOU3BOIUTENBHOCTHIO T10
CPaBHEHMIO C YK€ UMEIOIIUMCS HA PBIHKE.
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3. U3roToBiieHne HA 3aKa3

[{leHHOCTHOE TIPEIOKEHNUE TNOO YIOBIETBOPSIECT MHANBUAYATLHBIM 3apocaM KIIMEHTA,
100 OPUEHTUPOBAHO HA OUCHB y3KHUM 11€JI€BOM CETMEHT.

# B 0anHOM YeHHOCMHOM NPEONOACEHUU PeUb MOACEN UOMIU O TH0OOM MOBAPe UL YCy2e

- eauiu nopmpenibl HA MaﬁKaX, sanyacmu O/l 36160061, KapHaealbHble KOCMIOMbL. Hpu
MaKom nooxooe YHumoslearoncs nofCelaHusd Kiuenma, u 6 mo aJce 6pemMiA COXpaHAemcs
IKOHOMUA 3a cH4em pocmda npou3eodcm6a.

4. B3sTh 4acTh pa0d0ThI HA celst

KnueHT He MOkeT cipaBUThCA ¢ paboTOi? MOXKHO TOMOYB €My, B 3Ta IOMOIIb Oy1eT
00amate OOJIBIION IIEHHOCTRIO.

5. llena

CyTb NpejIoKeHUs] B TOM, UTO BBl MOXKETE MpeijiaraTh TOT K€ CaMblid TOBap, HO 1o OoJiee
HU3KOU IIEHE.

6. YMeHbllIeHHE PAacX010B

Ecnu BBl XOTUTE IOMOYB IMOKYIIATENSIM CHU3UTD PACXObl — U1l HUX BECbMa LIEHHO.
[Tomorure 4enoBeKy CAKOHOMUTD, PACCKAXKUTE EMY 00 3TOM — U OH NPUJIET K Bam!

7. CHMKeHUEe PUCKA

Kaxxap1ii mokynaresnp CTalIKuBaeTCsl C pPUCKOM IPH IMOKYIIKE TOBAPOB U yCIyT. Bbl Mmoxkere
MIOMOYb €My CHM3UThb PUCK, U 3TO OYyJIeT IIEHHOCTHBIM MpeiokenreM. Hanpumep, npu
MOKYIIKE TOAEPKAaHHOTO aBTOMOOWJISI TapaHTUHUHBIA TallOH Ha TOJI0BOE OOCITY>KUBaHUE
OKQXKETCA BECbMa KCTATH.

8. loctrynHoCTh

JlanHast OM3HEC-MOAEND MOAPA3YMEBAET, YTO BbI JIENAETE JOCTYIHOU cepy TOBapoOB U
YCIIYT JJisl TEX CETMEHTOB, KOTOPbIM OHH paHee HEe ObLIN IOCTYIIHBI.

9. Y100CcTBO 1 IPUMEHUMOCTD
Y100CTBO HCIOJB30BaHUSA TOBapa TaKXKe MOXKET CTaTh IIEHHOCTHBIM IIPEIOKCHHEM.
[TpocTo mpeaokuTe JASIM YTO-TO OoJiee YI0OHOE, U OHU HAYHYT STUM I0JIb30BAThCS.

@@ Bonpochbl, HA KOTOpPbIE HBOﬁXO[[I/IMO OTBETUTD IIPHU 3aII0JJHEHUH ITOIr0 pa3jaeJia.:

1. Tlouemy MOTEHUMANIBHBIA MOKYIATENb JOJDKEH KYIIUTh Y HAC, 3 HE Y KOHKYPEHTOB?
UTo BBl MOXKETE MPEAJIOKUTH, YETO HET y Apyrux? Ecim To ke caMoe mpeaararT U
Ipyrue NpoAaBlbl, TO MOYEMY JIOJKHBI BEIOpATh UMEHHO Bac?

Kakyro 11eHHOCTh MBI HECEM MOKYNaTENSIM?

3. Kakue «b6onm» pemiaeT Halll MPOAYKT U KaKue MOTPEOHOCTH YAOBIETBOPSET?

N

brok «Kananot covimay
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B sToMm 6110Ke BBICTpanBaeTcss MOAEIb OOIIEHUsT KOMITaHUU ¢ oTpedburenem. Korna
MBI OINMKCHIBAEM TEKYIIUWA CMOco0 IOCTaBKM TOBapa WM YCIYTH HOTPEOUTENIO, 3TO
MTO3BOJISIET HE TOJBKO YBUIETH BCIO KapTHHY, HO U MPOAHAIM3UPOBATh, [JI€ MOTYT OBITh
npoOsieMHbIE MecCTa.

MBI MOXKEM OLCHUTHb, HACKOJIBKO KaHall cObITa COOTBCTCTBYCT LCHHOCTHOMY
MPCAJIOKCHUTIO OJIA OIPCACIICHHOT'O CCIMCHTA.

LA Hanpumep, mol npodaem kypcol busnec-anenuiickozo asvika. Lleneeas ayoumopus —
MeHeOdcepbl  8bICULe20 U CPeOHe20 36eHd, KOMY NpoOieMbl C A3bIKOM Meuaom
npoosucamvbCsi N0 KAPbEPHOU JeCmHUuye U JIUUAOM 3AMAHYUBLIX KOMAHOUPOBOK U
nepecosopos ¢  UHOCMPAHHLIMU — napmuepamu.ModcHo — npeononodicums,  4mo
nompeoumenb 3Mo20 Ce2MeHma OYeHb 3aHam, 00N030HA 3ACUNICUBAETC HA pabome, U
Ymo peuums e20 «00b» Mbl MO2IU Obl, NPEOIONCUB 3AHAMUS C npenooasamenem no
Ckatiny. 9mo obecneuum 6osee uOKUll 2paghux 3aHAmMULl U CIKOHOMUM BDEMSL.

Bama 3agava caenartb Tak, YTOOBI Ka)XIbIM KaHaj cObITa OTBEYas OXXUAaHHAM
HpeI[CTaBI/ITeJIeﬁ COOTBCTCTBYIOHICTO CCTMCHTA.

©® Bonpochbl, Ha KOTOpbIe HE00X0AMMO OTBETUTD IIPH 3aI10JHEHHH 3TOro 0J10KAa:

1. Kak MbI ceifuac B3auMOICMCTBYEM C 1I€JIEBBIMU CETMEHTAMU?

2. Kakne xaHanwl B3amMOJEHCTBUS ObLIM OBl Hambosee ymoOHBI M 3(P(EKTUBHBI IS
Ka)KJ0T'0 13 HAIINX I1eJIEBBIX CETMEHTOB?

3. Kakue kananbl cObiTa HanOOJIEE BHITOAHBI HAM?

brok «B3aumoommuomeHusa ¢ KiueHmami)

B sTtom Onoke HEOOXOIMMO HE TOJBKO YETKO 0003HAYUTh KOMMYHHUKAIIMOHHYIO
CTpPATEruio ¢ KIIMEHTaMH, HO U MOAPOOHO MPOAHATN3UPOBATH:

v/ Kak BBl COOMpaeTech NPUBJIEKATh HOBLIX KJIMEHTOB M BBICTpAMBaTh C HUMH
OTHOIIICHUS;
v/ Kak Bbl COOMPAETECH Pa3BUBATh OTHOLIEHHS C YXK€e CYIIECTBYIOIUMHU KINECHTAMU U
MOJIICP>KUBATH UX JIOSTIBHOCTB;
v/ Kakue OTHOIIEHHMS BBl BLICTPAHUBAETE yXKe ceiluac.
EcTb HECKOJIBKO THUIOB B3aMMOOTHOIIECHUHM ¢ KJIMEHTaMH. B 3aBucuMOcTH OT OH3HEca

HEOOXOIMMO OIPEACIHNTD, KAKOW M3 HUX OKXKETCS ISl BaC HanOO0JIee TOIXOISAIIIM.
IIepcoHanbHas MOJAEPIKKA

3I[CCB KIIMCHT OGHIEICTCH HCIMMOCPCACTBCHHO C MPCACTABUTCIICM KOMIIAHWHU U IMOJYHACT OT
HCTO ITOMOIIb BO BPEMA U MMOCJIC ITOKYIIKH. HOI[XOI[I/IT AJI1 POBHUYHBIX MAra3nHOB.

Oco0as nepcoHaIbHAs MOJJIEPKKA
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bonee noBeputenbHBI BHUI OOLIEHUS ¢ KIUEHTOM. K KaXIOMy KIHMEHTY MPUKPEIUICH
OTJENbHBIN MpeACTaBUTENb KOMIaHUH. Takas cucreMa CyIIeCTBYeT B YaCTHBIX OaHKax
pHu pabOTe C COMUIHBIMU KIIMEHTAMHU.

Camoo0ciry:;kuBanue

KnuenTt He umeer HCTIOCPCACTBCHHOI'O KOHTAKTa C KOMIIaHUEH. DTO MOKET OBITh JaxKe
aBTOMAT C ra3upOBAHHBIMH HAIIUTKAMU.

ABTOMATH3MPOBAHHOE 00CTYKHBAHHE
3TO TO Ke «CaMOOOCITy>KMBAaHUE», HO C YYETOM aBTOMAaTHU3WPOBAHHBIX MIPOLIECCOB.
CoodmecrBa

I[JBI Jydmiero InoHMMaHusl W YCTAaHOBJICHUS 0oJjiee TEIIBIX OTHOIICHHH C KJIMEHTaMU
KOMITAHUHU HCIIOJBb3YIOT COO6HICCTBa B COIIMaJIBHBIX CCTiIAX. 3a rpymnmnamMm  CICOAT
MOACPATOPLI U ITOAACPKHUBAIOT aKTHBHBIC O6CY)KI[€HI/I$I.

CoBMecTHBIE M31aHUA

LleHHOCTH coO3/aeTcd COBMECTHO ¢ mnorpedureneM. Kak mnpumep: 4yMTaTeny MNHIIYT
peuen3un Ha Livelib.ru unm 1onogHA0T HOBOM MH(poOpManuel ctatb Bukuneauu.

©® Bomnpocsl, Ha KOTOpPBIE HEOOX0MMO OTBETHTD IPH 3aNI0THEHHH 0J10KA:

1. Kakue oTHOIIEHUS C TOTPEOUTENIIMU YCTAaHOBJICHBI ceiyac?

2. Kakux OTHOIIEHUM XJIET OT HAC KaKJIBI CETMEHT IMOTpeOuTEe ek ?
3. Kaxkwue pacxossl 9T0 3a co00¥ Bieuer?

4. Kak 9TO BIIUCHIBAETCS B OOIIYIO CXeMy OM3HEC-MOJIETU?

baok «KiroueBbie pecypebi»

Jrobass KOMIaHus HYXKJAETCS B KIIOYEBBIX pecypcax, MHAYe OHAa HE CMOXET
JIOHECTH CBOM LIEHHOCTHBIE MPEIJIOKEHUS IJsi MOTpeOuTeNel M BBIMTH HAa PHIHOK.
KiroueBoii pecypc — akTuB, KOTOPBIA IOMOTAET AEPKATHCS HA IJIABY.

[Ipu 3anomHeHun 3TOro 6;10ka HEOOXO0AUMO U30ABUTHCS OT WIUTIO3UM M YETKO TOHUMATh,
YTO Bbl MMEETE€ M KaKOBa €ro LEHHOCTh. Pa3Hble Ou3Hec-mojenu TpeOyIoT pa3HBIX
pecypcoB. Jlis ycmemHoro Ou3Heca BaM MOTYT TOHAJIO0OUTHCS MaTepHalIbHbIE,
(pMHAHCOBBIE U YEIOBEYECKUE pecypchl. B 3TOM G110Ke Ba)KHO BBISIBUTH KaKHE€ UMEHHO.
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MarepuajbHbIe

K HMM MOXHO OTHECTHM 3[1aHus, TOYKM MPOJAX, TPAHCIOPTHBIE CPEICTBA,
IIPOU3BOICTBEHHBIE MOILHOCTHU. TaKue pecypchl — KIOUYEBOE 3BEHO KPYITHBIX PO3HUYHBIX
ceTeil, Tuna Amazon, u TpeOYIOT KPYIHBIX (PMHAHCOBBIX BIOKCHUH.
HNHTesuiekTyaIbHBIE

OTOT TUN PECypCcoB CIOXKHEE BCEro CO3/aTh, HO W NMPUHOCUT OH OOJIbllle MPHUOBLIH.
Crnydau, Korja JIOTOTHI, MMSI WIM JIeBU3 OpeHJa 3allOMUHAETCS W B JajbHEHIIeM
CIIOCOOCTBYET €ro Yy3HAaBae€MOCTH, Hepelku. Bce ToOproBble MapKh OTHOCSTCS K
UHTEJUIEKTYaJbHOM COOCTBEHHOCTH, IOATOMY KPYIHBIM KOMIAHHUSM, TaKUM Kak
Coca-Cola, ouyeHb BaXHO BKJaAbIBaTh B OpeHAOBYI0 pekiamy. OnHa QopMmupyer
NOTPEOUTENBCKYIO JIOSIIBHOCTh K TOBAPY U KOMITAHUH.

Taxke UHTEIJIEKTyaIbHbIE PECYpPChl MOTYT OBITh B BUE IPOrPaMMHOTO 00€CTIeYeHU ST, KaK
y KOMIIaHUU Microsoft, HAKONMBIIIEN OTPOMHOE KOJIMYECTBO ITATEHTOB.

YenoBeueckue

YenoBeueckne pecypchbl BaKHBI Ui MPOEKTOB, /€ YCIEX NPEANPUATHS 3aBUCHT OT
MPaBUILHO MOJO0OpAaHHONM KOMaHJIbl, WJIM B HCCIEIOBaTeNbCKUX Tpynnax. Ocoboe
BHUMaHUE UM YJEISeTCS B KOMIIAHMSX, TJI€ BaXXEH IITAT CHELUAIMCTOB CEPbE3HOTO
YPOBHSI.

PDuHAHCOBbIE

@UHAHCOBBIE PECYPCBl — BHUJ PECYpPCOB, B KOTOPBIX HYKJAIOTCS KOMIIAHUM BHE
3aBUCUMOCTH OT cdepbl. bonpmMHCTBO Ou3Hec-Moneneil TpeOyroT b0 HaTuuus
M3HAYaJIbHOTO KamluTajia, JU00 (PMHAHCOBBIX TapaHTUIl B BHUJIE KPEIWUTHBIX JIMHUN WU
(oHI0BOTO pe3epBa, UTOObI HAHUMATh COTPYIHUKOB. Y CIIEIIHBIN NpUMEp 37€Ch MOKAXKET
KoMIaHus Ericsson Mpu MPOU3BOJCTBE OOOpPYHOBaHUS AJii MOOWJIBHOM CBSI3U. YMENO
UCIIOJIb3Yysl OAHKOBCKHE 3aiiMbl, OHU (DMHAHCUPYIOT pa3pabOTKHU IO 3aKa3aM KJIMEHTOB.

©® Bomnpocsl, Ha KOTOpPBIE HEOOX0MMO OTBETHTD IPH 3aNI0THEHHH 0J10KA:

. Kaxkue pecypcel umerorcst y Hac ceiuac?

. Kakue kiroueBbie pecypchl TpeOyrOTCS HaM IS peaid3aliui  IIEHHOCTHBIX
MPEITI0KEHUMN?

. [Tpu moMonM KaKuX KIIFOYEBBIX PECYPCOB MBI CMOKEM HAIaIUTh KaHAIIBI COBITA?

o C IMOMOMIBIO KaKUX KIHOYCBBLIX PECYPCOB MbI CMOJKEM YBCIIMYNUTH ITOTOK I[OXOI[OB?


https://www.microsoft.com/
https://www.ericsson.com/en

OIlCHO‘IleIe CpeAacTBa AJid IPOBEeACHUA HPOMC)KYTO‘IHOﬁ aTrrecranuu

a) H.]IaHI/IpyeMbIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaACTBA AJIsl IPOBEACHUSA HpOMe)l(yTO‘IHOﬁ arrecramum.:

CTpyKTypHBIi
JIEMEHT

KOMIICTCHIIM U

[Tnarupyemblie pe3ynbTaThl
oOydeHus

OneHouHble CpeCTBa

YK-3: Crioco0eH ocynecTBJIATH COUATbHOE B3aMMO/IeliCTBHE H Pean30BbIBATH CBOIO POJIb B KOMaH/1e

YK-3.2:

Omnpenenser  CBOIO  pojb B
COIMAJILHOM B3aMMOJCUCTBUU H
KOMaHJIHOH paboTe, HCXOasd U3
CTpaT€rud COTPyAHHUYCCTBA OJIA
JIOCTVKCHMS TIOCTABJICHHOM IICJIH;

CTPOUT MPOAYKTUBHOE
B3aMMO/JICHCTBUE C YUETOM HOPM U
YCTaHOBJICHHBIX MPaBUII

KOMaHJTHOH paOOoThI

Ilepeuens meopemuueckux 60npocoe K 3auenty

OcHOBHBIE pa3Jienbl OU3HEeC-TIJIaHa.

[Tpunoxenue k OU3HEC-TUIAHY

[Topsimok pa3paboTku Ou3HEC-TIIaHa

TunoBoe npecTaBiIeHNe CYIIHOCTU IPEANPUHUMATENIBCKOTO TPOEKTa
XapakTepHuCTUKa MPEANPHUITHS U €r0 OM3HEC-CPEeIbl.

Mertonb! 1 popMbl IpeACcTaBICHUs OOIIEH XapaKTepUCTUKU U OLIEHKH OM3Heca
PerHOK cObITa BHb! peiHKa

CObIT 1 Ipogaxa

dakTopsl U3MEHEHUS CITpoca(HEeIeHOBBIE (PaKTOPHI CIIPOCa)

0. Tunonorusi, CTpyKTypa 1 TeHJIeHIUs pblHKa CerMeHTanus pblHKa

. I[lnannpoBanre 00bEMOB MPON3BOACTBA M TUHAMUKH TIPOIAXK

12. ®axTopsl BeIOOpaA criocoba opraHU3aluy npolecca Nporu3BOACTBA: HHCOPCHUHT, ayTCOPCHUHT
13. Hanmmuwme u TpeGyeMbie MOITHOCTH ITPOU3BOICTBA

14. Onucanue nponu3BOACTBEHHOIO Ipoliecca

15. XapakTepuctuka TeXHOJIOTHI U 000py10BaHUs.

16. KanengapHslii 1u1aH npoekTa

17. Pacuet moTpebHOCTEN B MaTepUaIbHBIX pecypcax

18. Ynpasnenue kaHagamMu cObITa

19. O6ocHOBaHNe 0a30BEIX IIEH

20. YnpaBieHue KauecTBOM

21. CtpykTypa OpraHu3aIllMOHHON YacT OM3HEC-TUIaHa

22. Opranu3aioHHO-TIpaBoBbie (GOpMBbI U (HOPMBI COOCTBEHHOCTH MPEANIPUITUI
23. OpraHu3aoHHas CTPYKTYpa IPEATPUSITHS

24. XapakTepuCTHKa pyKOBOJCTBA U MEpCOHANIa MPeIPUATHSI.

25. CtpaTerusi KafpoBOro 00eCIeUCHHS

HBOoo~NoORWDNE
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CTpyKTypHBIi
JIEMEHT

KOMIICTCHIIN U

[TnaHupyemble pe3yyIbTaThl
oOyueHus

OneHouHble CpeCTBA

26. Pecypchl peanu3anuu npoekTa, «know howy, TUIeH3un U pa3penieHus
27. lenu, 3a1a4u U CTPYKTypa GUHAHCOBOTO TIAHA.
28. ITpuHIMIIBEI PUHAHCOBOTO TUIAHUPOBAHUS
29. CebecTOMMOCTh peaTn3aiy IPOTYKIHH
30. Ctparerust puHaAaHCHUPOBAHUS
31. [1nan 1OXOAOB M PaCcXOJIOB.
32. I'paduk 6e3yOBITOYHOCTH MPOEKTA
33. [lman ABYOKEHUS JCHEKHBIX CPEICTB
34. IIporHo3HbBIN OalaHC MPEITPUATHS
35. Onenka 3 PeKTUBHOCTH IPOEKTA U PUCKOB €0 peaTn3aiun
36. IToka3zaTenu, XxapakTepHU3yIOIIne dIKOHOMUYECKYIO 3(PPEKTUBHOCTh OU3HEC-TIPOEKTa
37. DxoHoMuYeckuid 3PPEeKT U IKOHOMHUYECKast 3(H(HEKTUBHOCTH
38. Hucras npuBefeHHAs] CTOUMOCTh
39. MHnekc peHTa0eIbHOCTH HHBECTHIIAN
40. BayTpeHHsist HopMa NpUObLTH
41. Cpok OKyIaeMOCTH MHBECTHIIMA W JUCKOHTUPOBAHHBIN CPOK OKYITA€MOCTH WHBECTHUITHIA
42. Onenka GpakTUIECKOT0 U MPOrHO3HOTO (PMHAHCOBOTO COCTOSTHUS MPEANPUSATHUS
43. OrneHKa pUCKOB MTPOEKTA U UX CTPAXOBAHHE

VK-3.2

IIpu peanuzanuu cBoell poiau B
COLIMaJIbHOM B33.HMO,Z[CI>'ICTBI/II/I u
KOMaHJAHONH paboTe y4YUTHIBAET

0COOEHHOCTH [IOBEAECHUSA u
UHTEPECHl JAPYIMX YYaCTHHUKOB,
aAHAIU3HPYET BO3MOKHBIE

MHOCJIENCTBUS JINYHBIX TEUCTBUU

1.ITIpoexr. IIporpamma. IIpoekT u nporpaMMbl Kak OOBEKTHI YIIPABIECHUS, UX XapaKTEPUCTHKHU.

2.1lenu u cTpateruu npoekTa. BzanMocBs3b Lieel U 3a1a4 NpoeKTa.

3.CTpyKTypHl poekTa. [I[puHIHUIIBI CTPYKTYPHON JEKOMITO3UIIMM MPOEKTA.

4.KvznenHslit 1K 1 (asbl npoekTa. Pa3HOBUAHOCTH U IPUMEPHI )KU3HEHHBIX LIUKIIOB IIPOEKTOB.

5.CocTaB u cozepkaHnne padoT OCHOBHBIX (pa3 KU3HEHHOTO IHUKJIA MPOEKTA.

6.0xpyxeHue npoekra. BHyTpeHHss cpena npoekTa. BiusHue okpyKeHUs Ha pa3HbIE TUIIBI IIPOEKTOB.
7.YyacTHUKH npoekTa. Posb v QyHKIIMU OCHOBHBIX Y4aCTHHKOB.

8.Komanna npoekra. OCHOBHBIE 337jaul KOMaHAbI poekTa. POpMUPOBAHKE U PA3BUTHE KOMAH/IbI IPOEKTA.
9.Vmpapnsromuii  npoektoM. CoBpeMeHHble TpeOoBaHHMS K MeHemkepy mnpoekrta. Kpamudpukauus u
cepTH(UKAIMI MEHeKepa MPOeKTa.

10.PyxoBoacTBO M nuaepctBo. CTuinu pykoBojcTBa. CTUIM auaepcTBa. Paznuuue Mexay yrnpaBJICHUEM M



http://olddistant.magtu.ru/mod/glossary/showentry.php?eid=50456&displayformat=dictionary
http://olddistant.magtu.ru/mod/glossary/showentry.php?eid=50456&displayformat=dictionary
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CTpyKTypHBIi
JIEMEHT

KOMIICTCHIIN U

[TnaHupyemble pe3yyIbTaThl
oOyueHus

OneHouHble CpeCTBA

JIUAECPCTBOM.

11.0pranuzanuonnbele CTPYKTYphl TNPOEKTa. BuIbl OpraHM3allMOHHBIX CTPYKTYp: (YHKIMOHAJIbHAS,
IIPOEKTHAsl, MATPUYHAs!, CMELIAHHAs.

12.Crangaptel 1 HOpMbl. CTaHAAPTHI U HOPMBI, KAK OCHOBA B3aUMO/JICHCTBUS YUaCTHUKOB NpoekTa. [ Ipumepsl
JEUCTBYIOIIMX cTaHAapToB B YII.

Ilpumepnsle npakmuyecKkue 3a0aHuA.

3ananue 1.

[IpencraButh uepapxuyeckyro cTpykrypy padorsl (MCP=WBS), koTopyio HE00XOJUMO BBHIIOIHHUTH
JUISL TOCTUKEHUS LIeJIeH CIIEAYIOIUX IPOEKTOB

- pa3paboTka cOOCTBEHHOro BeOcaiiTa W pa3MelieHus Ha HEM cBoero Osora, dororpadbum WU
BHJICOpOJIMKH (Hanpumep, GoronpoekT «IIpodiaempl Topoa: JOPOTH M MAPKOBKHM» WK «7 THEH U3 KU3HU
CTYICHTAY);

- CO3/IaHHE BUACOPOJINKA, O0YUaOIIETr0 CBOEMY X000u;

- OpraHMU3aIHs aKIIUK TTOMOIIN 0€3I0MHBIM KUBOTHBIM, IETCKOMY IOMY MU HEUMYIIIUM ITIEHCHOHEPaM;

- IpoBeieHne CyOOOTHUKA HA TEPPUTOPUM YHUBEPCUTETA,

- MpeANPUHUMATEIBCKAN MPOEKT: Mpojaaxka xyieda Uil TUKUX MTUI[ OTABIXAIOIIMM Ha HaOEepe HOM,
YKEJTAIOITUM UX TTOKOPMHUTD

- MIPOBEJICHUE aHaJN3a CTPYKTYPhl MOTPEOICHUS MPOAYKTOB MUTAHUS MEHCHUOHEPOB I CTYACHTOB
ropoja

- IPOBEJIEHNE SKCIEPTHOIO OMPOCa CTYACHTOB O KaUe€CTBE MUTAHUSI B YHUBEPCUTETCKON CTOJIOBOW MITU
B Kade ropojia u T.II.

3anaunue 2.

CdopmynmupoBath LENH ¥ 33Ja4H CICAYIOIIUX POCKTOB:

- pa3paboTka cOOCTBEHHOro BeOcaiiTa M pa3MelleHHss Ha HEM cBoero Onora, ¢otorpaduu wiu
BUIeOpOHKH (Hanpumep, (orornpoekT «[Ipobrembl roposa: JOpOord U MapKOBKH» WIH «7 THEW U3 JKU3HH
CTYyJICHTa»);

- CO3JIaHNE BUICOPOIIHKA, 00YJArOIIEero CBOeMY X000MU;

- OpraHu3aIys aKIK TOMOIIH 0€3I0MHBIM )KHBOTHBIM, ICTCKOMY JIOMY HJTH HEUMYIIIUM ITEHCHOHEPaM;
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TPYRIYP [Tnanupyemble pe3yabTaThl
HIIEMEHT OneHouHbIe CPECTBA
oOyueHus
KOMIIETEHIIUU
- IpOBeZIeHNe CyOOOTHUKA HAa TEPPUTOPUN YHUBEPCUTETA,
- TIPEANPUHUMATEIBCKUN MPOEKT: MpoJaxa xjieda Ui AUKAX NTHIl OTABIXAIONMM Ha HaOepeKHOH,
KEJAoIIUM X IOKOPMUTh
- TIPOBE/ICHUE aHAJIM3a CTPYKTYPHI TMOTPEOIICHUS MPOAYKTOB MUTAHUS TIEHCHOHEPOB HIIU CTYICHTOB
ropoza
- MPOBEJICHNE DKCIIEPTHOTO OIPOCa CTYJCHTOB O Ka4eCTBE MUTAHUS B YHUBEPCUTETCKOM CTOJIOBOW WITN
B Ka(e ropoJia u T.I.
YK-3.3 OcymecTBisier oOMeH | 1. Onpenenuts Kakas 1€ATEIbHOCTD SIBISIETCS IPOEKTOM, a KaKasi — HeT.

uH(popMannen, 3HAaHUSAMU U OTIBITOM
C WICHaMH KOMAaH/bl, OILICHUBACT
UIeH IPYTHX YJICHOB KOMAaHIBI JJIst
JOCTH>KEHHS TIOCTABJICHHOM 11ETH

Opranu3zaniys Be4epuHKH; BHEIPEHHE HOBOW MPOLEAYPHI TO00pa epcoHaga KOMIaHuu; yOopka KBapTHPHI,
3aMeHa WH()OPMAIIMOHHON CUCTEMBI 110 YYETy TPyAa U 3apaOO0THOM TUIaThl KOMITAHUH; IOKPACKa KPYITHOTO
MOCTa; BO3Be/ICHHE MOHYMEHTA Ha IUIOLIA/IN; TOBTOPSIOUINECs (PYTUHHBIE) ONEpaIiy MPEATPUSTHS;
opranu3zanys onuMnuansl B Jlongone B 2012 r., moctpoiika 0puCHOTO 3aHUS; aNTPei] IIIaHIIEeTa
MIPOU3BOIUTENEM; Pa3pabOTKa U BHIBOJ Ha PHIHOK HHHOBAIIMOHHOTO MPOYKTa; 3amena anmnapatHoro (I1K) u
porpaMMHOTO obecrieueHus yueOnou aynuropuu BY3a; coctaBieHue exxeroqHsix (PMHAHCOBBIX OTYCTOB
NPEANPUITHS; OCYIIECTBICHUE U3MEHEHUH B OPICTPYKTYPE U KaJPOBOM COCTaBE OpraHU3alliH,
CTPOUTENBCTBO THUTaHUKA.
2. TlpuBenuTte mpUMEpHl B3aUMOCBSI3U PA3NUYHBIX cdep obnacTell 3HAHWM B YINPABICHUH MPOEKTaMHU.
CocraBbTe rpadueCcKyI0 CXeMY C YKa3aHHUEM dTHUX B3aHMMOCBSI3EH.
3. OOBsicCHUTE, KaKOE BIUSIHHE MOXKET OKa3aTh OKPYKEHHE MPOEKTa HA €ro yCIieX U MPOLECcC OCYIECTBICHHS.
4. Ha KOHKpETHOM IIpUMeEpEe OXapaKTepU3yHTe CTEeNeHb BIUSHUSA (AKTOPOB OJIMKHETO U JaJbHEro
OKpPYKEHHsI IPOEKTA Ha €ro pa3pabdoTKy U peann3aluio.
5. Ilepeuncnure U OXapaKTEpPU3YHUTE YYACTHUKOB MpoeKTa. COCTAaBbTE CXEMY UX B3aUMOACHCTBHUS MEXKIY
COOOH.
6. ChopmynupyiTe HHTEPECHI KAXKIOTO U3 YYACTHUKA B OCYIIECTBICHUH TIPOEKTA.
7.Jaiite knaccuduKanmio TpoeKToB. J[J1s Kaxa0ro U3 BUIOB IPOEKTOB MPUBEIUTE PUMEP U3 OKPYKAIOIIeH
Bac xu3Hu.
8.K xakomy Buay poekToB Bel ObI OTHECTH:

MIPOEKT MEPECTPONKHA CUCTEMBI BHICIIETO 0Opa3oBanus B Poccuu;

MpoeKT (puHaHCOBOM cTabunbsHOCTH Poccun;

3alyCK MEXIUIAaHETHOM CTAaHIMM JUIsl BBICAJIKM YeIoBeKa Ha Mapce;
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IIPOEKT CTPOUTENBCTBA MUPAMU]L B COBpeMeHHOM Erumnre;

IIOCTPOMKY JAYHOTO JI0Ma.
2. Cepres boukapeBa Ha3HaUMIM PYKOBOJHUTEIEM KOMaH/ (bl 10 peau3alii BaXKHOTO MPOEKTa, CBSI3aHHOTI'O C
II0JIyYE€HUEM BBITOJHOTO 3aKka3a. CHauana OH BCTPETUIICS C CEMbIO WIEHAMU KOMaH/Ibl, OIIPEIEINII MacIITaObI
IIPOEKTAa U pa3/iajl IEpCOHAIbHBIC 3aJaHus. Bce uieHbl KoMaH bl COTTIaIlaNiCh, KUBAIM B 3HAK [IOHUMaHUSA U
MHOT0 3allMChIBAJIM, TaK YTO I10 3aBepieHnu coopanus Cepreil uyBcTBoBal ce0s peKkpacHo. «OHU FOTOBBIY,
— notyMas oH. Ha BelnosiHeHHe npoekTa OblJIo OTBEIEHO pOBHO ueThipe Mecsaua. [Ipoxoannu nenenu. Cepreit
ObLT 3aHAT BBINOJIHEHUEM CBOEH 4acTu npoekta. M3peaka oH mpoBepsl HHAMBUAYAIbHYIO paboOTy 4YJIE€HOB
KOMaH/Ibl, HO PEeryJspHbIX COOpaHMil BCEX YJIEHOB KOMaHJbl HE NMpOBOAWI. B Hauane yerBeproro mecsua
Cepreil mouTu Ciiy4ailHO OOHApYKHJI, YTO MEXIY MApKETUHTOBOM M JIOTUCTUYECKOW YacTSIMHU MPOEKTa
CYIIECTBYIOT 3HaUMTENbHbIE (QYHKIIMOHAIBHBIE TPOoTHBOpeuns. Cepreil CpouHO co3Ball COOpaHHE KOMAH/Ibl U
o0BsABUI Ype3BbIYaiiHOE nonoxeHue. Bes komanga, a ocodenno Cepreil, paborana cyTkamMu B TE€UEHHE
CIIENYIOIINX HECKOJIBKUX HEZAEIb, U TOJIBKO JBAXKIbI HAPYIIMIIA CPOKH CaYXd KOHKPETHBIX 3aJaHUi, B KOHILIE
KOHIIOB 3aBEpILIMB IPOEKT IO MCTEYEHMM WLIECTH MecsleB. Bpiciiee pykoBOJICTBO ObUIO HETOBOJBHO
3aJIEp)KKOM, HO BCE-TaKM CMOIVIO COXPAaHMTh 3aKa3uMKa M MOAMNHMCAIO IOJTOCPOUYHBIM KOHTpakT. Ilo
3aBepiieHnn mpoekrta Cepred B3IOXHYI ¢ o0JerdeHneM, Ho 0co0oil pagocTu 3Ta paboTa eMy He MpUHeca.
VYnpasieHne KOMaHI0M 0Ka3anoch Tspkenoil pabotoit. MHorna emy ¢ KoMaH10i NPUXOIUIOCH OTCTYNATh OT
HaMEYeHHOT 0 IIJ1aHa, 1yOIupoBaTh PYHKIIMU, OCTABIATh padOTy HE3aBEPILIEHHOH U pyraTbcs 10 MOBOAY TOTO,
B KakoM HampaBlieHuM cienyeT nBuratbesi. Ctunb pabotsl Cepres boukapeBa xapakTepH30Balcs YacThIM
BMEIIATEILCTBOM B pa0OTy KOMAaH/[Ibl, BHIMOJIHEHUEM 3aJjaHHIl 3a 4JIEHOB KOMaH/bl, pELICHHEM IpoOieM,
KOTOPBIMH JIOJDKHBI ObUIM 3aHMMATBCS JIpyrue. B KOHIle KOHIIOB KOMaHE yJaloCh BBINOJHUTH MPOEKT, HO
Cepreii 4yecTHO MPU3HAJ, YTO 00IIEe KaUeCTBO pabOT OCTABIISIIO HKEJIaTh JIYUILIEro.

Bompocs! 1u1st pa3MbIIIIEHUS:

1. Oxapakrepusyiite ctuiib padoTsl Cepres.

2. HazoBure ommoOku, nonymieHHble CepreeM B Mpoliecce pyKOBOJCTBA KOMaH/I0M.

3. IlepeuncnuTe NpuYHHbI, KOTOpbIe HE 03BN KoMmaH e Ceprest boukapeBa 100UThCS pe3yIbTaTOB
Ha KOTOPBIE€ OH PacCUMTHIBAIL.

4. Kakue Mepbl IO COBEpPUICHCTBOBAHUIO PYKOBOJICTBA KOMAaHJOM MOXKHO HpeioxuTe Ceprero
BoukapeBy, 4ToOBI HE JIOMyCKaTh OMMOOK B Oyay1iem?
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YK-2: CnnocoOeH onpeaejsiTh KPYr 3a/1a4 B paMKax MOCTABJIEHHOM 1eJIM M BLIOUPATH ONITUMAJIbHBbIE CIIOCO0bI UX pellleHUus, UCXOAS U3 JeHCTBYIOIIHX

IMpaBOBLIX HO

M, HMEIOIIMXCSI pecypcoB H OTPaHH

YeHu |

Omnpenenser Kpyr 3agad B pamMKax
MOCTABJICHHOM €M M MpejJiaraet

Ilepeuens meopemuueckux 60npocos K 3auenty
[IpoeKTHO-OPUEHTUPOBAHHOE  YIIPABJICHUE.
IIPOEKTHO-OPUEHTUPOBAHHOE YIIPABJICHUE.
[Ipumenenue ynpasieHus npoekramu. OCBOEHUE U UCIIOJI30BAHUE YIIPABJICHUSI IPOEKTAMU B OpraHU3aliy.

Tunsl u BU/IBI OpraHu3aluii, MIPUMEHSFOIIUX

CIocoObI ux perieHus u
OcoOenHocty YpaBieHus: IPOEKTaMu B COBPEMEHHBIX YCIoBUAX Poccuu.
YK-21 0’KHJ1aeMble pe3yIbTaThI;
Craguu nponecca YnpasieHus npoektamu. OCHOBHBIE 3ajauu, PelIaeMble Ha Pa3HbIX CTAUSAX YIPABICHUS
OLICHUBAET IIPEII0KEHHbBIE
MIPOEKTA.
CrocoObl € TOYKH  3PEHHUS .
VYnpasienue npoekramu 3a pyoexoM. YII kak crenumansHas o61acTh nmpodecCHOHANBHON AEATETbHOCTH.
COOTBETCTBHUS 1I€JIN IPOEKTA
CucreMsl cepTUQUKAIUU.
VYupasnenue npoektamu B Poccum. Poccuiickas Accoumanus YOpaBiieHUs NpOEKTaMHu. 3ajadd U
MIEePCTIEKTUBBI Pa3BUTHUS Y IPaBICHUS MPOEKTaMH.
Ilpumepnvle npaxmuueckue 3a0anus 011 3auema:
I'pynne ctyneHtoB u3 4-6 4eraoBeK HEOOXOIMMO MPEAJIOKHUTH COOCTBEHHBIN MPOEKT U pazpaboTaTh
IJIaH YOPaBJIEHUS €ro cojiepKaHueM, BKIIIodas ciie ue paszienbl:
[Imanupyer peanuzanuro 3a1a4 B ynip A1ep ’ AYIOTIAE a3t
. 1. Henu npoekta (Ha uTo HanpaBieHbl paboThI MpoeKTa?)
30HE CBOEHW OTBETCTBEHHOCTH C
2. Kpatkoe onmcanue mpoekTa u ero ooocHoBanue (UTo BKIIIOYAET U 3a4eM?)
YK-2.2 Y4E€TOM UMEIOIINXCS PECYPCOB U

OTpaHUYECHUH,
MIPaBOBBIX HOPM

JIEWCTBYIOIINX

3. TpeGoBaHMs K MPOEKTY CO CTOPOHBI 3aKa3UMKa U Jp. 3aMHTEPECOBAHHBIX CTOPOH

4. OcHOBHbIE OJOKM pabOT WM 3Talbl MPOEKTAa M COOTBETCTBYIOLIME UM PE3YJIbTaThl/IPOTYKTHI
IIPOEKTA.

5. Kpurepuu npueMku pe3ysiabTaTOB/TIPOJYKTOB MPOEKTA: PEe3yJabTaT KaXJIoro Ojoka paboT/3Tama u

IIEpeYEHb KPUTEPUEB ET0 NPUEMKH
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oOyueHus
KOMIETEHINH
6. JlomyiieHust ¥ UCKJIIOUEHHs, Kacarouiecst 0J0KOB paboT U MPOTYKTOB MPOEKTa
7. Nepapxuueckas ctpykrypa pabor (MCP=WBS)
8. Ormucanue mpolecca, Kak OyAeT NPOXOAWTH NMPUEMKA PE3yJIbTaTOB IMPOEKTAa 3aKa3UMKOM HIIU
CIIOHCOPOM
9. Onucanue MPOIECCOB KOHTPOJIA COJAEpKaHUS (BCsA NI paboTa BBINOJIHEHA, BCE JIU PE3yibTaThl
JOCTUTHYTBI U COOTBETCTBYIOT KPUTEPHUSAM MIPUECMKH ) U U3MEHEHUS COIEPKAHUS TTPOCKTA.
I[IpakTHYeckne 3a1aHUA
3amanue 1. ConocTaBUTh MPEANIOKEHHBIE CHIIbHBIE M CIa0ble CTOPOHBI C PHIHOYHBIMH BO3MOXKHOCTSIMHU U
yrpo3aMu, OTBETHB Ha BOIIPOCHI, CHOPMYIITMPOBAHHBIC HA ITEPECCUCHUSX.
Tabmuma — Matpumia SWOT-ananuza
Bo3moxHocTu Yrpo3sl
1. [TosiBnienune HOBOM po3HUYHOM ceTH, | 1. [losBienue kpymnHoro
MHTEPECYIOLICHCS HallleW MPOAYKIUEN | KOHKYpEHTa
BrIToNTHSIET 3amaun B 30HE CBOEi 2.uT.1 2. M T
OTBETCTBEHHOCTH B COOTBETCTBUU C
CuiibHBIE CTOPOHBI 1. Kak Bocmonb30BaTbCst 2. 3a cyeT KakuX CUJIbHBIX CTOPOH
3alJIaHUPOBAHHBIMU PE3yJIbTaTaMU .
1. Bricokoe kauecTBO OTKPBIBAIOIIUMHUCS BO3MOXKHOCTAMH, | MOXXHO HEUTpPaInu30BaTh
YK-2.3 u NPEJCTaBISIET  Pe3yNbTaThl
MPOIYKIINH HCIIOJIb3Ys CUJIbHBIE CTOPOHBI CYILIECTBYIOIINE YIPO3bI?
MPOEKTa, MpeJiaraeT BO3MOXKHOCTH
2. T.1I. PEATPUSITHS?
ux HCIIOTh30BaHUS u/unm
COBCPLICHCTBOBAHHS Crnabble CTOPOHBI 3. Kakue cabble CTOPOHEI 4 Kaxue CyIeCTBYIOT CaMble

0O0JIBIIINE OTTACHOCTH TSI PUPMBI,
yCyryOJIeHHbIE CIIa0bIMU
CTOPOHAMH TIPEANIPUATHS?

1. Bricokas ce0ecToMOCTh
2.V T.I.

MPEINPUATHS MOTYT IIOMEIIaTh
BOCIOJIB30BATHCS BO3MOKHOCTSIMU?

3aganue 2. Hcnonb3ys pnanHele cetu WutepHer, mpoectn  SWOT-ananu3 (¢paniy3ckoil cetu
cynepmapketoB Auchan, kotopas paboTaeT Bo MHOTUX cTpaHax Mupa. Ilo coctosuuro Ha 2016 rox Auchan
npuHaziexar 1495 runepMapkeToB U CyepMapKeTOB 110 BCeMY MHpPY. AllIaH — 3TO OJJUH U3 CAMBIX KPYIHBIX
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puteiliepoB B MHupe. AIllaH — OCHOBHOE CTPYKTYpHOE IMOJpa3JelieHne CEeMEWHON Mera-Kopropauuu
«Accouuaiusi ceMbu MIoJibey.

Toproemst Benercs nox mapkamu Auchan (runepmapketsi), Leroy Merlin (Mara3uHbsl cTpoiiMaTepralioB U
ToBapoB st noma), St. Maclou (ToBaps! anst noma), Decathlon (cmoprroBapsi), Norauto (aBToakceccyapsl),
Kiabi (oxexna), Atac u Elea (cynepmapkersi).

®upma AmaH SIBISETCS POCCUHCKUM OTACICHHEM MEXyHAPOIHOW po3HHYHOU ceTH Auchan. B cetn Aman
MIPE/ICTaBJICH LIUPOKUNA aCCOPTHUMEHT HEMPOAOBOJIBCTBEHHBIX U MPOJOBOILCTBEHHBIX TOBAPOB MO HUZKUM
[IEHaM, B T.4. ¥ TIOJT COOCTBEHHBIMH TOPTOBBIMU MapKaMH.

CBOT-ananu3 - roprosas cetb "Aman"

[losnoxxurenpHble (PaKTOPHI HeraruBHble GakTopsl
CusbHble CTOPOHBI (BHyTpeHHuii | Cnabble CTOPOHBI (BHyTpeHHHUE
notenuuan) (S) Henocratkn) (W)
BryTpenHss
cpena
[Morennmansabie Bo3MokHocTH (O) Nwmerommecs yrpossl (T)
Bremuss cpena

3amanue 2. Mcnonw3ys nannbie cetn MaTepHET, mpoBectn SWOT-aHanm3 npoMBIIUIEHHOTO TPEATIPHSITUS
ITAO «MMK». 3anonHuTe MaTpuLy.

KonTpoabnas padora

KontponbHoe 3amanne 1

Anna 3uMuHa ObLIa PYKOBOJUTENEM OTAela MapkeThHra (apmareBTHdeckod kommanud. OHA JTHYHO
onpejensiga 3aJayd, HaJ KOTOPbIMU OyzneT paboTaTh KaKIbld COTPYOHUK U JaXKe TO, KaK OH JIOJKEH
pabotath. Ecnu kTO-TO BO3paxkan, AHHa TpeboBasia OECIpPEKOCIOBHOTO MOAYMHEHUs. PaOOTHUKH TPYIIIbI
3aBUCEIH JPYT OT Apyra, a AHHA X0Tela MpeoOpa3oBaTh ATy TPyNy B KOMaHIy. bocc AHHBI COOOIINIT €if, 9TO
MPOEKT MO 3allyCKy HOBOTO BUJA MPOJIYKLHUH, CKOPEE BCEro, mopydar eil. /(s BBINOJIHEHUS MPOEKTa BCEM
natu pabOTHUKAM €€ OT/eNia MPUIIIOCh Obl OYeHh TECHO COTPYIHHMYATH MEXAY COO0OH, YTO UM PEAKO
MIPUXOAUIIOCH JIENIaTh PaHbllle. AHHA kKaKJala MOJYYUTh ATOT MPOEKT, HO HUUEro He cKa3ana 00 3TOM CBOUM
MOTYMHEHHBIM, MMOCUMUTAB, YTO 3TO OTBJIEYET MX OT BBINOJHEHUS TeKyHnux 3afad. OHa cooOumT 00 3TOM
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TOJILKO B TOM CJIy4ae, €M €€ JeMCTBUTENIbHO Ha3HAuyaT pyKoBoAuTeNeM rpoekra. OpaHax bl 3a 15 MUHYT 110
COBEILIAHUS MEHEDKEPOB CPEAHETO 3BEHA € MIO3BOHUIIM U CKA3aJH, YTO MPOEKT JEHCTBUTENBHO MIEPEAAIOT el
1 OpaThCs 3a HErO HY’KHO HEMEJUIEHHO. AHHA I10MYaIach K CBOMM IIOJYHHEHHBIM, COOOIIast BCEM U KaXJIOMY
3Ty NPUATHYIO HOBOCTh M pa3ziaBas 3ajaHus. «bpockTe Bce TeKylue Jena, HOBOE 3aJaHue — BOT padboTa
NIEPBOCTENIEHHON BaXXHOCTH, — 3asBHJIAa OHA, HE oOpallas BHUMaHMs Ha 3aMellaTeIbCTBO COTPYIHUKOB. —
PaboTath HY)HO OBICTPO, TOATOMY HE OyJIeM TPaTUTh BpEMEHH Ha cOOpaHus, MPOCTO JeNaiTe BCe TaK, KakK 5
roBopuiia BaM pasblie. [TopaboTaiiTe HaJy 3TUM IPOEKTOM XOPOIIEHBKO, Beb TeNephb Bbl — KoMaHaa!». AHHA
ObLIa TOBOJIbHA COOOM, BEb €1 yJaJI0Ch OBICTPO 3aIlyCTUTh PA0OTy HAJ MIPOEKTOM, a Ha CIIEAYIOIIEH Heieme
OHa BCTPETUTCS C WIEHAMU CBOEH KOMaHJbl, YTOOBI MPOAHAIU3UPOBATh COCTOSHUE JIel U OTBETUTh Ha
HAKOMMBIIHMECS BOIPOCH. AHHA HE 3HaJa, YTO COTPYAHUKHU MPOBEIH HEO(PHIMAIBHOE COBEIIAHHUE elle J10
3aIlJIAaHMPOBAHHOIO 3aCEAAaHUsl U BHICKA3aJd HEIOBOJLCTBO IO MOBOJY CIYYMBILErOCs M aBTOPUTAPHOTO
CTHJIL PYKOBOJCTBA AHHBI 3UMUHOM.

Bompocs! 1u1st pa3MbIILIIEHUS:

1. ITouemy uneHam KoMaH 16l AHHBI 3UMUHON TPYJIHO paboTaTh?

2. K xakuM nocneACcTBUsIM MOXKET IPUBECTH aBTOPUTAPHBIA CTHIIb PYKOBOACTBA KOMaH 101 ?

3. HazoBuTe ommoku, 1omyIieHHble AHHOM, U MPEII0KUTE METOAbI MX KOPPEKTHPOBOK.

KontponbHoe 3ananue 2

W3BectHas ¢upma, cnenuaiu3upymooliascs Ha TMPOU3BOACTBE COBPEMEHHBIX DSIEKTPOHHBIX OBITOBBIX
puOOpPOB, IJIAHUPYET BBIMYCK HOBOM Mpoaykuuu. Ha Mpou3BOJICTBEHHOM COBELIAHUU O0OCYXKJIaeTcs
KOHIIEMIUS OBITOBOTO MPHOOPa HOBOTO MoKoJeHHsI. OTPHIBOK M3 MPOTOKOJIA 3TOTO COBEIIAHUS MPEICTaBICH
Hwke: PykoBoaurens Otnena pazpaborok: « OCHOBHOE MPEUMYIIECTBO, KOTOPOE MOYKHO HCIOIB30BATh HaM
nepel KOHKYpEeHTaMH, COCTOMT B BBICOKOM YpPOBHE HAIIMX TEXHOJIOTHMH. MBI JOIKHBI CO3AATh IIEIEBP
TEXHOJIOTHYECKOTO MCKYCCTBA, IOCIEIHEE CJIOBO TEXHUKW». BUIIE-TIpe3uIeHT 1O MpOou3BOACTBY: «borock,
YTO TAKOE€ Uy/0 TEXHUKU OYAET MPOCTO HE peHTA0CIBHO C TOUKH 3pEHHS MPOU3BOICTBA. MOXKHO pa3paboTaTh
W CO3JIaTh BEJHMKOJICITHBIA ONBITHRIA 0Opa3er, JUisi MPOHW3BOJCTBA KOTOPOTO IMOTPEOyeTCs TOJHOCTHIO
nepeodopyI0BaTh HAIIK MPOU3BOJICTBEHHBIE JIMHUH, 3aKYMUTh JOPOTOCTOSIINE MaTepraibl. Moe MHEHue,
YTO 3T0Xa CPEIHEBEKOBBIX MACTEPOB, CO3JIaTeNIed YHHKAIBHBIX 00pa3IloB TEXHUKU M MCKYCCTBA, JAJIEKO B
npouuioM. bonpie mparmMatusma, rocnoja.» Buile-nmpe3uaeHT mo MapKeTUHry: «MBl TOJDKHBI CO37aBaTh
MPOAYKITUIO C IPUTIEIIOM Ha KOHKPETHOTO MoTpeOuTelis. TOIbKO OH MOYKET TOYHO CKa3aTh, 4TO €My HYXKHO, a
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4yT0 He HyXHOo. Ham norpeOutens Bpsia au OyAeT B OCHOBHOH Macce CBOEH CIIOCOOEH OLICHUTh BBICOKUM
YPOBEHb TEXHOJIOTMYECKOTO MAacCTepCTBA HAIIMX M300peTaTesieid, eciau MpoayKuus He OyAeT yI0BIETBOPATh
ero KOHKpeTHble TpeboBaHus. [loTpedburento Taxke 0e3pazIuyHO, C MOMOLIbIO KaKUX MPOU3BOJCTBEHHBIX
JVMHUM MBI CMOXEM MPOU3BECTHU TO, YTO EMY HYKHO. PHIHOK Oy/eT MOCIEAHUM CyAbeH HalllNX pPEIeHUM, TaK
YK JIyde cpa3y IPUTOTOBUTHCS K €r0 TEKYLIMM HAaCTPOCHUSAM).

Bonpocs! uist pa3mbllieHus:

1. B ueM cyTp NpOTHBOpEUMS MEXAY Pa3IMYHBIMM YYaCTHMKAaMHU IIPOEKTa CO3JaHUS U BbIIyCKa HOBOU
MPOAYKIINH?

2. YUbst TOUKA 3pEHUS [TO-BALLEMY, SIBJISETCS IPUOPUTETHO IPUEMIIEMON U ITOUeMy?

3. KakuM 00pazomM MOKHO YCTPaHUTh Ha3pEBAIOMINA KOHPIUKT MEKAY YIaCTHUKAMH ITPOEKTa?

4. Koro 13 yuacCTHUKOB COBEIIaHHUs Bbl Obl HA3HAYWIIM Ha JOJDKHOCTh PykoBoauTens npoexkra?

KountponbHoe 3ananue 3

VY kommanuu «Y JapHbId TPYy» HACTYNHIIN TSOKETbIe BpeMeHa. Kpu3nc HeraTuBHO cKa3alcs Ha (PMHAHCOBBIX
MoKa3aTesiX W Ha paboTe KOMaHbl TOM-MEHEIKEepOB, MPHUBBIKIIMX K CTAaOMJIBHOM BBICOKOH 3apruiare U
0oibIIMM OOHycaMm B MpexkHue BpeMeHa. KTo-To crtanm Oparh peryispHO OOJbHUYHBINA, HapyllaTh CPOKH
BBINOJIHEHUS pabOThI, OTIIy4aThCsl BO BpeMs pabodero JHs 110 CBOMM JIMYHBIM Jenam. [InaueBHoe cocTosHne
nen HUKTo, Kpome Hatanbu IIpuBanoBoil — reHepalbHOrO IHUPEKTOpa, HE TOPEIl KEITAaHUEM HCIPABIATH.
Hyxen Obln cunbHbI MoTHBaTOp. M TyT Hatanbe npuiia B rojoBy uzes, KOTopas CIUIOTHiIa Obl KOMAaHy U
BJIOXHOBUJIA €€ Ha HOBBIE TPYAOBbIE 0oABUrY. OHa pelinia ¢ HOMOIIbIO TapTHEPOB OPraHU30BaTh aBTOPAJIIH,
B KOTOPOM IJ1aBHBIM mpu3 — 10 Kr 3070Ta — gocTaBaics MoOEIUTEN0 — KOMaH/e, MepBOi MpHIIeaAned K
¢unumry. Becero nabpanock 10 koManz U3 pa3sHbix peruoHoB. Ho pacyer HaTtanbu He onpaBaancs — mojioBUHA
TOII-MEHEPKEPOB HAOTPE3 OTKA3ajJlach IPUHUMATh y4acTUE B PaUIM JaxXe II0J CTPaxOM YBOJIbHEHMS,
oCTaJbHbIE HEXOTS, CKPHUIS 3y0aMH, COTIaCUIIUCh MOEeXaTh 32 KOMITAHHUIO: JIMIIL Obl YEM-TO 3aHATHCS, BCE
paBHO 3apIuiata uaeT. B urore komana npunuia Kk (GUHUIY IPEANOCIeHNHN, TaK KaK 3a BCEX CTapajlach 0JIHa
Haranss.

UYro, Ha Ball B3IV, IOMENIAJIO UM NPUITH NepBeIMUA? Kakue ypoku MOKHO U3BJI€Yb U3 JaHHOW CUTyaluu?

IIpakTHyeckoe 3aganue [lTaHnpoBaHNe 1 NCIIOJIHEHNE UHANBUAYAJIBHOTO IIPOEKTA

Oran 1. BbIABUHYTH 3J€MEHTAapHYIO IO CJIOKHOCTH IPOEKTHYIO MHUIMATHBY, BBIIOJHUMYIO B TEUEHHUE
HEJEJIN OJTHUM Y€JIOBEKOM, HallpUMep:
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- B3STh UHTEPBBIO Y MEHEKEpa OJHOTO U3 MPEINPHUITHI TOpoja U 3aI0KyMEHTUPOBATh €ro (MOKHO B35ITh
WHTEPBBIO y IPETIOABATEIIS W Y CTY/ICHTA);

- pa3paboTaTh COOCTBEHHBIH BEOCAWT M pa3MeCTUTh Ha HEM cBOM OJjor, doTorpaduu WM BUICOPOIHKU
(mammpumep, potorpoekt «IIpodiaemMbl TOpoIa: JOPOTH U MAPKOBKM» HITU «7 JTHEH U3 )KU3HU CTYICHTA»);

- cO37aTh BUICOPOJIHK, 00YJarOIINii CBOEMY X000H;

- OpPraHu30BaTh U3JAHKE CTYICHYCCKOM Ta3eThl;

- co3naTh ayauno podcast «CTyAeHUECKOTO pagroy;

- OpPraHu30BaTh CTYACHUECKYIO KOHPEPEHIINIO,

- pa3zpaboTaTh UJICI0 U KOHIICTIIMIO MHHOBAIIMOHHOTO MPOAYKTa U 33I0KYMEHTHPOBATh

WX B BUJIC CTaThH;

- OPraHU30BaTh aKIUIO TOMOIIH 0€3TOMHBIM >KMBOTHBIM, IETCKOMY JIOMY UM HEUMYIIMM IIEHCHOHEPaM;

- MpoBeCTH CyOOOTHUK MPUIOMOBON TEPPUTOPHH;

- OPraHu30BaTh CTYACHUECKUN KOHKYPC JECEPTOB COOCTBEHHOTO IPUTOTOBJICHHUS,;

- OpPraHu30BaTh TIOMOIIIb IEHCHOHEPaM HITH JACTIM-UHBaTHIaM B ocBoeHuu [1K.

- MPEANPUHATH TOE3JKY B yNAIEHHBIH CymepMapKeT Ui 3aKyNKH MPOJIYKTOB, KOTOPBIM BBl paHee HE
MOCeIIaNIH;

- OpraHu30BaTh BEUEPUHKY I10 CIIyYar0 THS POXKICHUS;

- TPEANPUHAMATEIBCKUI TPOCKT: Tpojaka xyeda JUIs JUKAX NTHII OTABIXAIOIIMM Ha Ha0epeKHOU,
KENAIOIUM UX TOKOPMUTH

- TPOBECTH aHAIM3 CTPYKTYPHI MOTPEOJICHUS MPOJYKTOB TMHUTAHUS TICHCHOHEPOB WJIM CTYACHTOB TOpoja
(cocTaBUTh OTYET MO pe3ysibTaTaM HaOIIOEHUI B CyllepMapKeTe)

- MMPOBECTH IKCIEPTHBIN OMPOC CTYJACHTOB O Ka4eCTBE NMUTAHUS B YHUBEPCHUTETCKOW CTOJIOBOM WIIM B Kade
ropoja u T.II.

JlesITenbHOCTh HE JIOJDKHA OBITh PYTHHHOM, T.€. PETYJISIPHO MOBTOPSIOMICHCS, Kak YOOpKa KBapTUPHI (3TO HE
IIPOEKT).

Otan 2. Hunuanms v miaHupoBaHUE MPOEKTa

[To BEIOpaHHOMY TIPOEKTY MPEAOCTaBUTH (B mpe3eHTaiuu Power Point) crieyromnryro nHGpOpMAaIHIO:

2.1. O6mas nHbOpMAIIHS O TPOSKTE (AHHOTAIIHS):

- HaumenoBanwue npoexra

- MeHekep mpoekTa
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C TYPHBIN
TPYKTYP [Tnanupyembie pe3ysIbTaThl
DJIEMEHT OueHouHbIE CpEACTBA
oOyueHus
KOMIIETEHIINU

- JlaTbl Hayana ¥ OKOHYAHUS, JUIUTEIBHOCTb IIPOEKTA

- [IpymunHbl MTHULIMALIMY TIpOeKTa (000CHOBAHUE)

- e

- [IpoaykTel/pe3ynbTaThl MPOEKTa U TPEOOBAHUS K HUM

- Onenka OroJpKeTa MpoeKTa

- CIMCOK 3aMHTEPECOBAHHBIX CTOPOH

2.2. CoctaB paboT mpoexTa

[IpencraButek Mepapxuueckoe pa3drueHune Bceit paboThl, KOTOPYIO HEOOXOIMMO BBITOIHHUTD IS JOCTHIKEHHS
LeJIeN MPOeKTa

2.3. Pacniicanue npoekra
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0) Ilopsaok mnpoBedeHHS] TPOMEXKYTOUHOH ATTeCTAIIMM, MOKA3aTeId W KPUTEPUH
OllCHUBAHMS:

HpOMe)KYTO‘IHaH arrecragus 10 AJUCLUIIIINHE «HpOCKTHaH ACATCIIBbHOCTb» BKJIFOYACT
MPAKTUYECKHE 33]JaHHsI, BBISBIISIONINE CTETICHb COPMUPOBAHHOCTH YMEHUI M BIIaJICHUH, TPOBOIUTCS B
dbopme 3ayera.

3ayer 1o NaHHOW AMCUIUILIMHE MPOBOAMUTCS B (hOPME TECTa U BBITIOJIHEHUS OJTHOTO MPAKTHYECKOTO
3aJJaHUA.

IMoka3aTeu U KpUTEPUH OLEHUBAHUS 3a4eTAa:

— Ha OIICHKY «3a4YTeHO0» — OOYYaroIHiics TEMOHCTPUPYET OT BBICOKOTO IO IMOPOTOBOTO YPOBHS
c(OPMHPOBAHHOCTH KOMITETCHIINH:

— BCECTOpPOHHEE, CHCTEMAaTHYECKOE U IITy0OKOe 3HaHUE y4eOHOro MaTepurana, CB000IHO BBITOTHSET
MPAaKTUYECKHE 3a7aHus1, CBOOOIHO ONEpPHPYET 3HAHUSAMH, YMEHUSIMH, IPUMEHSIET X B CUTYaIHIX
MOBBIIIIEHHOW CJIOKHOCTH.

— OCHOBHBIC 3HAHUA, YMCHHA OCBOCHBLI, HO OOIYCKAIOTCA HC3HAUUTCIIbHBIC OIJ_II/I6KI/I, HETOYHOCTH,
3aTPYAHCHUA IIPpU AHAIMTHYCCKUX OIlCpaluiax, IIICPECHOCC 3HAaHUU U YMCHI/Iﬁ Ha HOBBIC,
HECTaHIAPTHBIC CUTYAIHH.

— B X0/i€ KOHTPOJIbHBIX MEPOIPUITUN JOMYCKAIOTCS OLIMOKH, IPOSBIISETCS OTCYTCTBUE OTIEIIbHBIX
3HaHU#, yYMEHHH, HABBIKOB, OOYYAIOIIUIICS WCIBITHIBACT 3HAYUTEIbHBIC 3aTPyIHEHHS MpU
OIIEPUPOBAHUY 3HAHUSMHU M YMEHUSMHU IPH UX NIEPEHOCE HA HOBBIC CUTYAIINH.

— Ha OICHKY «He3auTeHO0» — OOydJaromuiics JIeMOHCTpHpyeT 3HaHus He Oomee 20%
TEOPETHYECKOTO  Marepuaia, JONMYCKAaeT  CYIICCTBCHHbIC  OIMMOKH, HE MOXET II0Ka3aTh
HWHTCJUICKTYAJIbHBIC HABBIKW PCHICHUA IMPOCTBIX 3a4a4, O6yIIaIOHII/II710ﬂ HE MOXCET IIOKa3aTh 3HAHUSA Ha
YPOBHE BOCIIPOU3BEICHHS U 00BSICHEHUS! MH(DOPMAIIMH, HE MOXKET IMOKA3aTh HHTEIICKTYaJIbHbIC HABBIKH
peLIeHNs IPOCThIX 3a4a4.



