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07.02.2023, mporokos Ne 6

3aB. kadepoit ./py/ryyﬂ// I0.B. JIutosckas
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JIner akryaauszanuu padoueil mporpaMmbl

PaGouast mporpamMmma rnepecMoTpeHa, 00CyKaeHa u 0100peHa s peanmsaiuu B 2024 - 2025
yueOHOM roly Ha 3acefaHuu Kapeapsl MeHemKMeHTa

IIporokomor 20 . Ne
3aB. kadenpoii 1O.B. JIutoBckas

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u o100peHa s peanuzanuu B 2025 - 2026
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHeKMeHTa

[Iporokom or 20 . Ne

3aB. kadeapoii I0.B. Jlutosckas

Pabouas mporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanmsanuu B 2026 - 2027
y4eOHOM roy Ha 3aceqanuu Kadeapsl MeHeIpKMEHTa

[Iporokom ot 20 . Ne
3aB. kadenpoii 1O.B. JlutoBckas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamszanuu B 2027 - 2028
y4eOHOM roy Ha 3aceqaHuu Kapeapbl MeHeIKMeHTa

IIporokomor 20 1. Ne

3aB. kadeapoii 10.B. Jlutosckas




1 Iles1u ocBOEHUS TN CHMILTHHBI (MOYJI51)

[IpuoOpereHne TEOpPETUUECKUX 3HAHMH UM MPAKTUYECKUX HABBIKOB YIIPABICHUS
[IpOJaXaMU B YCIIOBHUSX BO3JECUCTBUS MAaKPO3KOHOMMYECKOM M KOHKYPEHTHOM CpEbl,
PBIHOYHBIX ¥ CHENU(PHUUECKMX PHUCKOB, C Y4YETOM IIOBEIEHUS WU cIpoca MoTpeduTeneit
HKOHOMHYECKHUX OJar.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI NporpaMMal

JucuumnnuHa YnpaBieHUe MpoJakaMyd BXOJUT B 4aCTh Y4eOHOTrO Iu1aHa (popMHUpyeMYIO
y4acTHUKaMU 00pa30BaTeIbHbIX OTHOLICHHH 00pa30BaTeIbHOU MPOTrPaMMBbI.

JUis  w3ydeHus  JAWCHUIUIMHBI  HEOOXOAWMBI  3HAHUS  (YMCHHS,  BJIAJICHUSA),
c(hOpMHUPOBAHHBIE B pe3yJIbTaTe U3yUCHUS TUCIUIUINH/ MPAKTUK:

Hanoroas nonuTuka npeanpustus

OnepaiiuOHHBIN MEHEKMEHT

IlenoobOpa3zoBanue

WuTerpupoBaHHble CUCTEMbl MEHEDKMEHTA

3Hanus (YMEHUS, BIAJICHUs), MOTYICHHBIE TPH M3yYECHUW JAHHOW AUCIUILIMHBI OyIyT
HEOOXOUMBI 17151 U3YUCHUSI AUCIUILINH/PAKTHUK:

[ToaroroBka Kk ciaye u cjaua rocyapCTBEHHOT0 SK3aMeHa

Jlorucrtuka

DKOJIOTUYECKUA MEHEIKMEHT

AHTUKPU3UCHOE YIIPABIEHUE

Onenka 3 pexkTHBHOCTH PUHAHCOBO-XO035HCTBEHHON ICATEIHHOCTH MPEAIPUATHS

KopnoparusHoe ynpaBnenue

Onepanuu Ha pEIHKE HEJBUKHUMOCTH

YnpasiieHue CTOMMOCTBIO OU3HECa

Puck-mMenexMeHT

[Tpou3BoacTBEHHAS-IPEAUTIIIOMHAS TPAKTUKA

3 Komnerenuun odyyarouierocs, popMupyemMbie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYEMbIe pe3y/ibTaThbl 00y4eHHUs

B pesynbrare ocCBOEHMS AMCUMIUIMHBI (MOIyJNs) «YTpaBi€HHE MPOAAKAMU»
oOyyaroImuiics JoKeH 001a1aTh CIEAYOIIUMU KOMIETEHIIUSIMHU:

KO,[[ HHJAUKATOpa I/IHI[I/IKaTOp JOCTHIXKXCHHUA KOMIICTCHIIMH

[IK-1 CnocobeH ocylecTBIATh MOAJAEPKKY MEHEIKMEHTa OpraHu3alud: B JOCTHUKEHHH
3aMJIaHUPOBAaHHBIX (DMHAHCOBBIX, ONEPALMOHHBIX MOKa3aTelell, B S)KOHOMHOM HCIOJIb30BAHUHU
PECYpPCOB M B COXPAaHHOCTH aKTHUBOB;, B OO0ECIIEYEHWH DKOHOMHYECKHM CYOBEKTOM
JIOCTOBEPHOCTH M CBOEBPEMEHHOCTH (DOPMHUPOBAHMS COCTABISEMONH OTUETHOCTH, a TaKKe
IPOBOJIUTH OLIEHKY 3 HEKTHBHOCTH TIOCTUTHYTHIX PE3YIHTATOB

IK-1.1 OcymecTBigeT IUIAaHUPOBAHME OCHOBHBIX HAIPABIECHUN BHYTPEHHETO
KOHTPOJSI M KOHTPOJIBHBIX HPOLEAYpP B JOCTH)KEHHWH 3arlylaHUPOBAaHHBIX
(MHAHCOBBIX, ONEPALMOHHBIX MOKa3aTenell, B 5KOHOMHOM HCIIO0JIb30BaHUH
PECYPCOB M B COXPaHHOCTH aKTUBOB

[1K-1.2 Pemaer mnpodeccuonanbHble 3agaud MO (OPMUPOBAHUIO OTYETHBIX
JOKYMEHTOB II0 pe3y/lbTaTaM IPOBEICHHUS BHYTPEHHEIO KOHTPOJSI U MX
IIPeJICTaBICHUE PYKOBOJICTBY

[1K-1.3 BrisBiisier u  OIeHWBAeT YCIOBHS, CIIOCOOCTBYIOIIME BO3HUKHOBEHHIO
3HAYUMBIX PUCKOB M UX TPaHC(HOPMAIIUK B PUCKOBBIE COOBITHS




4. CTpyKTypa, 00bEéM H coep:KkaHue TUCHUIIMHBI (MOAYJIs)
OO6mas TPyA0EMKOCTh JUCIUIUIMHBI COCTABIISCT 2 3a4€THBIX €IWHUII /2 aKaJ. 4acoB, B TOM

YUCIIC:

— KOHTaKkTHas padorta — 51,95 akan. gacos:
—ayauTopHas — 51 akaJ. 4acos;

— BHeaynutopHas — 0,95 akaj. 4acos;

— camocrosTenbHas padora — 20,05 akan. gacos;

— B hopMe npakTuyeckoit moaroroBku — 0 akaj. yac;

®dopma aTTeCTalMU - 3a4ET

KJIIMCHTaMH

AynuropHas g
o | wouTaxTHas pabota E 3 dopma TeKyILEero
=
g B aKaj. gacax (2] Bun KOHTPOJISI
Paznen/ Tema 3 (B axan ) g . P Kox
g 3 © | camocrosTenpHOl | ycneBaeMocTH 1
JCIUTUTAHBI . S .. | xomnerenmm
@) g & paboThI MIPOMEKYTOYHOM
ek mab. | mpaKT. ER aTTecTALH
3aH. 3aH. | Q &
1. Teoperuveckue  OCHOBBI
yIIpaBJIeHHs IPOJaKaMu
1.1 CymHocTh yrpaBieHus
I onaynlj;Mn ymp CamocrosTensHoe
CereHTam/'m u3ydeHue yueOHon
Onpe/:[eneHI/Ie‘ LETeBOro mutepaTypsl, | Texkymmit KOHTPOIb
COrMOHTA pabora ¢ BBIIIOTHEHUS
: JNIEKTPOHHBIMHU MPAKTHIECKUX
dopMHupOBaHHE  KaHAJOB o MK-1.1
PMHP 6 4 8 5,05 | oOubnmnorexkamu, 3aJlaHHH, '
cOBbITa. TK-1.2
Morusams ACTHIKOB MIOJTOTOBKA K KOHTPOJIBHBIX
KaHANA COBITa i TECTHPOBAHHIO, pabor,
KoHTpostb ’H — BBIITOJTHEHHIO TECTUPOBAHNE
KOHTPOJIbHBIX
3 PEKTUBHOCTH  KaHAJIOB I;60T
cObITa p
HWroro no pazaeny 4 8 5,05
2. YpasneHue opucoM npoaax
2.1 Oprasmsai " CaMocrosTensHoe
CTpaTerust OTAea IPOJAX. Jsvierie VaeOHoi
[TnanupoBaHue IpoOJaxK. v i .
CrovkTvpa otnena muteparypbl, |Texymmii KOHTpOIB
. (I:;,amyp pabora ¢ BBIMIOJTHEHUS
NI[)OTI/IBa.LlI/ISI COTPYIHIKOB SNIEKTPOHHBIMHU MPAKTHIECKUX IK-1.1
Py 6 5 10 5 OubIHOTEKAMH, 3a/1aHuH, .
oTeNna Mpoax. TIK-1.2
KoHTposms  AeATEeNbHOCTH MOJArOTOBKA K KOHTPOJIBHBIX
P— TECTHPOBAHHIO, pabor,
Orerka ’ HAHO BBIITOJTHEHHIO TECTUPOBAHHE
KOHTPOJIBHBIX
3¢ dexTUBHOCTH IZI60T
COTPYIHUKOB p
HWroro no pazneny 5 10 5
3. VYnpasneHue
B3aMOOTHOIICHHSMHU c




CamocrosTensHoe
3.1 Cucrema  momcka .
u3ydyeHue yueOHoU
MOTCHIHAIBHBIX KIUSHTOB. .
autepatypsl, | Texymmii KoHTpONB
Opranuzanus mporecca
paboTta ¢ BBITIOJTHEHUS
JIEJIOBOTO OOIIEHHSI.
JIIEKTPOHHBIMHU MPAKTHIECKUX
OpraHu3zanysi npe3eHTaluu o IK-1.1,
4 8 5 OMOJIMOTEKaMH, 3aJIaHUM,
TOBapa. IK-1.2
MIOJTOTOBKA K KOHTPOJIBHBIX
KonTpaprymenrarus u
TECTUPOBAHUIO, pabor,
3aKJTFOYCHUE CICIKH.
BBIITOJTHEHHIO TECTUPOBAHNE
CepBuc, mOCIETPOIAXKHOE
KOHTPOJIbHBIX
o0cITy>)KUBaHHUE.
pabot
HUroro no pasaeny 4 8 5
4. KoppeKTHpOBKa  CHCTEMBI
YIpaBJICHUS MPOIAXKAMU
CaMocCTosTebHOS
u3ydeHune yueOHon
4.1 Onenka u i 1 N
auteparypbl, |Tekymmii KOHTPOIb
KOPPEKTHPOBKA  CHUCTEMBI
pabota c BBIMOJIHCHHUS
MpOMaK. ANIEKTPOHHBIMHU MPAKTHIECKUX
WHxuHUpUHT u P P . TIK-1.1,
4 8 5 OMOIMOTEKAMH, 3aaHHi,
PCHHXHHUPUHT ~ CHCTEMBI TIK-1.2
MOATOTOBKA K KOHTPOJIbHBIX
POJIaXK.
TECTHPOBAHHMIO, pabor,
OnruMu3zanus CHCTEMBI
BBITIOJTHEHU IO TECTUPOBAHUE
PO
KOHTPOJIBHBIX
pabot
Wroro no pazneny 4 8 5
Hroro 3a cemectp 17 34 120,05 3a4€T
Hroro no aucnumnnuze 17 34 20,05 3a4eT




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

W3ydeHne OUCLMIUIMHBI «YIIPaBICHHE NPOAAKAMU» MPEANONAracT HE TOJIbKO
3allOMMHAHNE U NOHMMaHHe, HO M aHalu3, CUHTe3, pediekcuio, GopMUpOBaHHE YMEHMH U
HaBBIKOB, SIBISIIOLIMXCS  OCHOBOM  cTaHOBIeHHMA npodeccuoHana. Jnsg  peanusanuu
KOMIIETEHTHOCTHOTO ~ MOAXO0Ja Mpejajaraercs HHTerpupoBaTh B y4eOHBIH  mporecc
UHTEPAKTHBHBIE ~ 00pa3oBaTelbHbIC  TEXHOJOTWH,  BKIIOYas  MH()OpPMAlMOHHBIE U
koMMyHHKaMoHHble TexHonoruun (MKT), mpu ocymiecTBieHUH pas3ivyHbBIX BHIOB Y4eOHOM
paboThI:

- MEeJarOrMYeCcKyI0 TEXHOJIOTUI0 «Pa3BUTHE KPUTUYECKOrO MBIIUICHUS 4epe3 YTCHUE U
nucbMo (PKMUIT)»;

- y4eOHYI0 IUCKYCCHIO;

- JJICKTPOHHBIE CPEJICTBA O0yUEHHUS (CIIalI-TEKIINH, KOMITBIOTEPHBIE TECTHI);

- IUCTaHLIMOHHBIE (CETEBBIC) TEXHOJIOTHH.

Texnonorus PKMUII sBnsiercss MHTErpUpOBaHHON TEXHOJOTHEW, BKIIIOYAIOLICH B ceOs
pas3yInYHble UHTEPAKTUBHBIE IPUEMbI M CTPATErUH 00Y4EHUs, CTUMYJIUPYIOIIHNE MBICIUTEIbHYIO
JESTENIBHOCTD CTY/IEHTOB. TE€XHOJIOIMsI HOCUT YHUBEPCAIbHBIN XapaKTep, XOPOLIO aJallTUPYETCs
C JpyrumMu o0Opa30BaTeNbHBIMU TEXHOJIOTMAMU M ¢opMamMu OOy4eHHS U MOXKET ObITh
UCTIONIB30BaHA JUIsl pealiu3alliil Pa3InYHbIX BUAOB Yy4eOHBIX 3aHATHH U (QopMm oOydyeHwus,
BKJIIOUAs TUCTAaHIIMOHHYIO.

[Ipn peanuzanum JEKUUMOHHBIX 3aHATHH Ipe/uIaraeTcs MCHOJIb30BaTh Hapsiay C
TpaZULIMOHHOM Jekuuen crpareruu «lIpoasunyras nexuus», «3HaK00 - X04y y3HaTh - y3Ha» -
ctparerun TexHosorun PKMUYIL. OrnuunTtenbHONM OCOOEHHOCTBIO Y4EOHBIX 3aHATHI C
ucrnonb3oBaHueM crtpareruid TtexHojgorun PKMUII sBasercs ux TpexcraaueBas CTPYKTYpa,
pean3yrolas CXeMy «BbI30B — OCMBbICIEHHE — peduiekcusi». Ha kaxnoi cTaauu npeanoaaraercs
JOCTHKEHUE CIIETYIOIINX LETIEH:

CTa/us «BbI30B» MO3BOJISET:

- aKTyaJM3UpOBaTh U 00OOIIUTH UMEIOIIMECS Y CTY/I€HTA 3HAaHUS 110 JJaHHOH TeMe WU
npobieme,

- BbI3BaTh YCTOWYMBBIN MHTEpEC K U3yyaeMoll TeMe, MOTHUBUPOBAaTh O0YyYarollerocs K
MOJIy4YEHUI0 HOBOM HH(popMaluu,

- NOOYANUTH CTY/IEHTA K aKTUBHOW ay/IMTOPHOMN U BHEAYyTUTOPHOI paboTe;

CTa/lus «OCMBICIICHHE» MIPEIN0IIaraer:

- IOJTIy4eHUe HOBOM nH(opMaluu,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE MOJIyYeHHON HH(POPMAIINH C YK€ UMEIOLTUMHUCS 3HAHUSAMU;

cTaaus «pedIiekcus ooecrneynBaeT

- IIEJIOCTHOE OCMBICIIEHHE, 00001eHHE TOTyYeHHON HH(OpMaIiH,

- IPUCBOEHUE HOBOT'O 3HAaHUs1, HOBOM MHPOPMAIIH CTYIEHTOM,

- (GopMHpOBaHHE Yy KaXKJOI'O CTyJEHTa COOCTBEHHOIO OTHOIIEHHS K H3y4yaeMoOMY
MaTepuaiy.

Kak TpaguuyoHHsble, Tak ¥ JIEKIIMA HHHOBAILIMOHHOI'O XapaKTepa MOTYT COMPOBOKAATHCS
KOMIIBIOTEPHBIMU claiilaMu WK crnaia-nekuusMu. OCHOBHOE TpeOOBaHUE K Clail-IeKIuu —
OpUMEHeHHe JuHaMH4YecknX 3(deKkToB (aHUMUPOBAHHBIX OOBEKTOB), (YHKIHOHAIBHBIM
Ha3HaYeHHEM KOTOPBIX SBJIAETCS HAIJISIIHO-O00pa3HOe MpeicTaBlieHne MH(pOopMaluu, CIOKHON
JUI TIOHMMaHHsI U OCMBICICHHS CTyJIEHTaMH, a TakKe MHTEHCH(UKauus W AUBEpcHpUKaLus

6 YueOHO-MeTOAUYECKOE 00eciedeHUe CAMOCTOSITeJIbHOI PadoThl 00y4aroImMXcst
[Ipencrasneno B mpuioxxkenuu 1.

7 OneHOYHBIE CpeACTBA AJIsl IPOBeeHHs POMEKYTOUHOI aTTecTAMI
[IpencraBneHbl B IPUIIOKEHUH 2.



8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecnevyeHue TUCIUIIUHbBI (MOTYJIs1)

a) OcHoBHas TUTEpaTypa:

1. T'onosa, A.I'. Yrpasienue npogakamu: yucouuk / A.I'. 'onoBa. — Mocksa: J[anikoB u
K, 2017. — 280 c. — ISBN 978-5-394-01975-3. — Texkct: oayexktpoHHbiii // JlaHb:
sJeKTpoHHO-OMOmmoreunas cuctema. — URL: https://e.lanbook.com/book/93527 (mata
obpamenus: 09.03.2022). — Pexxum goctymna: Jist aBTOPU3. [TOJIb30BATEICH.

0) JlonoJIHUTEIbHAS JTUTEpaTypa:

1. Jpémona, FO.I'. YnpaBineHue mpojakaMu: NMPAKTHUECKUE CUTYAIlUH Ui aHAJIK3a:
yuebHoe nocobue / FO.I'. JIpémosa, A.A. BykoBa. — Mocksa: Hayunslit koncynsTant, 2018. —
60 c. — ISBN 978-5-6040573-4-6. — Tekct: anekTponHblii // JIaHb: 2JIeKTPOHHO-OMOINOTEYHAS
cucrema. — URL: https://e.lanbook.com/book/111833 (nata oopamienus: 09.03.2022). — Pesxum
JOCTYTIA: JUIS aBTOPU3. ITOJIb30BaTEINEH.

2. Kysnenos, 1.H. Ynpasnenue nponaxamu: yueonoe nocooue / .H. Ky3ueros. — 3-¢
m3a. — Mocksa: JlamkoB u K, 2016. — 492 ¢. — ISBN 978-5-394-02640-9. — Tekcr:
DIIEKTPOHHBIN I Jlanb: ANEKTPOHHO-OMOIMOTEUHAS cucTema. — URL:
https://e.lanbook.com/book/70592 (mara oOpamenus: 09.03.2022). — Pexum gocryma: ajis
aBTODU3. I10JIb30BATEIIECH.

B) MeToanyeckune yKazaHus:
[IpencraBieHbl B IPUIIOKEHUH 3.

r) [Iporpammuoe obecneuenue u UnTepuer-pecypceni:

IIporpamMmmHoe oGecrieueHue

Haumenopanwue I10 Ne norosopa CpoK IeHCTBHS JTUIICH3UH
MS Oﬁ.lce 2007 Ne 135 o1 17.09.2007 OeccpouHo
Professional

T7Zip cB00O0HO pacrpocTtpansemoe [10 OecCpoUHO

FAR Manager cB000HO pacnpoctpansiemoe 110 0OeccpoyHO

IIpodeccnonanbubie 0a3bl JaHHBIX M MH(POPMAIMOHHBIEC CIPABOYHbIE CHCTEMbI

HazBanue kypca CchblIKa
DrekTpoHHas 0a3a mepuoanveckux u3maanuii East View
Information Services, OO0 «MIBUC»

https://dlib.eastview.com/

Hanumonanenas MH(POPMALMOHHO-aHAINTHYECKAs URL:

cucreMa — Poccuiickuii MHAEKC Hay4HOTO UTHPOBAHUS h PRT . .
ttps://elibrary.ru/project_risc.as

(PUHL) P y.ru/project_ p

IMTouckoBas cucrema Akanemust Google (Google Scholar) |URL: https://scholar.google.ru/

Nudopmannonnas cucrema - EnnHoe OKHO JOCTyma K
HHOOPMAITMOHHEIM PeCcypcaMm
9 MaTepuaJbHO-TeXHHYECKOe o0ecnevyeHne JUCIUILITHHBI (MOIYJIsl)

URL.: http://window.edu.ru/

MaTepI/IaJ'IBHO-TeXHI/I'-IeCKOe o0OecrieueHune JUCIHHUIIIIMHBI BKJIIFOYACT:



Y4eOHble ayAUTOpUH ISl TIPOBEACHUS 3aHATHIA JIEKIIMOHHOTO TUMA: MYJIbTUMEIHIHBIE
CpeICTBa XpaHEHMUsI, TIEpEIavy 1 TPEACTABICHUS HH(OPMAIIHH.

Y4eOHble ayauTOpUH IS TPOBEACHHS TMPAKTUYECKUX 3aHSATHH, TPYNIOBBIX U
WH/IMBUIYAIGHBIX KOHCYJBTAIlMi, TEKYIIEr0 KOHTPOIST M TPOMEKYTOYHOW AaTTeCTAlUu:
MYJbTUMEINIHBIE CPEJCTBA XPAHEHHS, MMEepeIayu U TPECTaBICHUs WH(POPMAIIUN; KOMIUICKC
TECTOBBIX 33JJaHHUI JUIS IPOBEICHHS TIPOMEKYTOUHBIX U PYOCKHBIX KOHTPOJICH.

[Tomemenust A CaMOCTOSITENTbHOW — pabOTBl  OOy4arommMXxcs:  MEPCOHATbHBIE
komibioTepbl ¢ makerom MS Office, Beixogom B MHTEpHET M ¢ JOCTYIIOM B 3JICKTPOHHYIO
nH(}OPMaIIMOHHO-00Pa30BaTEIBHYIO CPEly YHUBEPCUTETA.

[Tomemiennst Uit  XpaHEeHUS W NPOPHIAKTUYECKOTO OOCIY)KUBaHHUS  y4eOHOTro
obopymoBaHus: IKapbl I XpPaHCHUS Y4EOHO-METOAMYECKON JTOKYMEHTAllUU, Y4eOHOTO
000DVIOBaHUS 1 VUEOHO-HATJISAHBIX TOCOOUIA



ITpunoxxenue 1
YueOHO-MeTOAMYECKOE O0ecTeyeHHe CAMOCTOSAITeIbHOM padoThl 00y4ar0IUXCS

[To mucnummHe «YpaBieHHe MPoIaKaMu PEIyCMOTPpEHa ayIMTOpHAsl U BHEAYAUTOPHAS
caMmocCTosTeNIbHas paboTa 00ydJaroIIMXCs.

AynuTopHasi caMoCTosITeNIbHAsE paboTa CTYICHTOB IPEIoJaraeT pelieHHe KOHTPOJIBHBIX 33124
Ha NPAKTHYCCKUX 3aHATHAX.

Ilpumepnvie ayoumopnuie konmpoavhsie pavomut (AKP) u npakmuueckue 3a0anusn:

[Ipaktudeckoe 3amanue 1. MccnenoBanue KIMEHTCKOM 0a3bl MO0 00beMaM U 9acTOTE 3aKYIOK
[TpakTrueckoe 3amanue 2. Opranu3aius CUCTEMBI CObITA

[Ipaktuueckoe 3aganue 3. [InanHupoBanue npogax

[TpakTnueckoe 3ananue 4. Dopmupoanue KPI 1jist MeHekepa 1o npoaaxkam

AKP 1 Vcnonb3ys nannabeie Tabauibl 1 uccaeaoBaTh KIMEHTCKYIO 0azy 1o o0beMaM U 4acToTe
3aKyMNoK. BbIIenuts rpymnimy 1eiaeBoro KJIMeHTa, CAeNaTh BHIBOIbI
Tabnuna 1 - baza kiMeHTOB 10 06beMaM U YaCTOTe 3aKYIOK

Kourparent 'T“l 1112017 ?I 2112017 ’?‘l 31112017 ?l 4112017 '?‘l 51112017 ‘%‘I 6/1/2017 ’T"| 71172017 ‘?| 8/1/2017 'F'| 9/1/2017 'F|
76000 24900
34200 11880 11880
83166 257364
98415 95585
217300 27756 63362

200000 16920 16920

32895 224800

731600

1098770

AKP 2 3anonHuTh MaTpHuily, XapakTepU3yIOIIyI0 JOCTOMHCTBA U HEIOCTATKU MPSAMBIX U
KOCBEHHBIX KaHaJIOB pacrpeaeieHus
Tabnuua 1 — XapakrepucTHKa KaHAJIOB paclpeesIeHus

Tun xanana XapakTepuCTUKa
pacnpeneneHus MPEUMYIIECTBA HEJOCTAaTKH
_+_ —
+ J—
~ + -
PAMOM
_+_ —
_+_ —
+ J—
+ —
KOCBEHHBIN + —
+ J—




+ —_

AKP 3 CocTtaBuTh MaTpuily peajan3aiuy NpoAyKIUH Yepe3 KaHaJIbl paclipeieiieHUs Ha IpuMepe
KOHKPETHBIX MPEANPUATUN-TTPOU3BOAUTENICH U TOPTOBBIX ONTOBBIX U POZHUYHBIX MOCPETHUKOB
(IMCTpUOBIOTOPOB, TUIEPOB, PUTESHIIEPOB U T.J1.)

Tabnuua 2 — XapakTepucTHKa CUCTEM paclpeieleHus

HaumeHoBaHME KOMIIAHUM NIOCPEIHUKA [Torpebutens
HanmenoBanue
. . . (xpatkas
KOMIIaHUM-TIpousBoauTens | 1-it ypoBeHb 2-11 ypOBEHb 3-11 ypoBeHb
XapaKTepUCTHKA)

IIpsiMoii kaHaJ cObITa

1

2

3

KocBeHHBIe KaHAJBI COBITA
00HOYDOBHEBYII
1

2
08YXYPOBHeabll
1

2
mMpexypoBHeablil
1

2

Bomnpocsr.

1. JIost KaskJ0M KOMITAaHUH-TTPOU3BOIUTEIIS OTIPENICIIUTE OCHOBHBIC XaPaKTEPUCTUKH KaHaIa
cObITa — JUIMHY, IMUPHUHY, YPOBHH.

2. Ucnionb3ys Tabnuiy 1 onpenenure, Kakue MperuMyInecTBa (a MOXKeT ObITh, HEIOCTATKH) B
yIIpaBJIEHUH MPOJAKaMH JIAeT KaXI0i U3 KOMIIAHUK-TIPOU3BOIUTENICH BEIOpaHHAs cCHCTEMa
pacnpeneneHus?

AKP 4 Ucnonb3ys KpuTepun BbIOOpa cOBITOBOrO KaHana (Tabnuna 1) onpeaenuTs oNTUMAIbHYIO
CUCTEMY KaHaJIOB paclpezesieHus A Ipou3BoauTenei: 1) ToproBoro obopynoBanus; 2)
OJIUCTEpHOM U TBEPIOH TUIACTUKOBOHN YMAaKOBKH; 3) KOHAUTEPCKUX U3Jenuid; 4) KHUT; 5) mebenu; 6)
xJ1€000yJIOUHBIX U3/1eH; 7) 00pa30BaTeNbHBIX YCIYT Ui B3POCHbIX (KYJIMHAPHBIE,
KOMITbIOTE€PHBIE, TaHIIEBAJIbHEIE. .. )

PaccmoTpeTs BapuaHTHI HCIIOIB30BAHUS IPSMBIX, KOCBEHHBIX KaHAJIOB PACIPEICTICHHS U
KOMOMHHMPOBAHHOW MIJIM CMEIIAHHOM cucTeMbl cObITa (Tabnuima 2).

Tabnuua 1 - Kputepun Be160pa cOBITOBOro KaHasa

[Tpsimoii | Hempsimoii kaHan
XapakTepUCTHKH v v Kommentapun
KaHaJl [KOPOTKUH IHJII/IHHBII/I

XapaKTepUCTHKH NOKYNaTeJIei

MO OUHCICHHELE e . BaxHyt0 poJib UTpaeT COKpallieHue Jrcia
KOHTaKTOB

Bricokast koHIIeHTpamus  [** isielel Hwu3zkue n3aep:kky Ha OJJMH KOHTaKT

KOV TOKVIIKH ek M31ep>KKN Ha yCTaHOBJIEHHE KOHTAKTa OBICTPO

pynt Y AMOPTU3UPYIOTCS

[ToBBINIEHHBIC U3ICPIKKH MTPH YACTBIX ¥ MATTBIX

HeperynsipHble MOKYIKH * ikl

peryip Y BaKa3ax

OnepatrBHas MOCTaBKa < inolal Hanunuue 3anacoB BOJIU3M TOUKH MPOJAXKH

XapaKTepUCTHKH TOBAPOB

Pacxomyemble mpoayKThl [*** Heo0x01MMOoCTh OBICTPOI JJOCTABKH

bosbIie 00beMBbI inolel [** MuHUMI3a1Ks TPAHCIIOPTHBIX OTepaIiui




TexXHUYeCKU HECIOKHEIE

EaXad

iniolel Hwuskue TpeboBaHus IO 0OCITYKUBAHUIO

Hecrannaptu3zoBannbie  [***

ToBap nomkeH ObITh aIaNTHPOBAH K
crienuPUIHBIM TOTPEOHOCTSIM

HoBbie TOBapbI el

el

HGO6XOILI/IMO TIDATCIBHOC «CJICXKCHUC) 3a
HOBbLIM TOBApOM

IBricokast HEHHOCTh Fx*

M31ep KU Ha yCTAaHOBJICHUE KOHTAKTa ObICTPO
AMOPTU3UPYIOTCS

XapaKTepHCTHKI/I IMPOU3BOAUTEJIH

OrpaHu4eHHbIE ek . COBITOBBIE U3/IEP’KKU TPOTIOPLIUOHATBHBI
(buHAHCOBBIE PEeCypCHI 00BEMY MTPOJAXK
o DrpMa MOKET NMPEIIIOKUTD MMOJTHOE
[lonHbBIN accopTUMeHT — [*** ** P P
00CITy)KMBaHUE
Hy>xen xopowmmnii sk MUHMMH3ALKUS YMCIIa 3aKa30B MEXKAY GUPMOii U
KOHTPOJIb €€ PBIHKOM

[[I1pokast U3BECTHOCTH

EaXad

EaRaXad

X opomuii mprieM co CTOPOHBI CHCTEMBI COBITa

Tabmuma 2 - Bei6op 1 060cHOBaHUE COBITOBOTO KaHAJIA

XapaKkTepUCTUKU
BBIOOpa U 000CHOBaHUE
[TpousBoauTenu: . TOBapOB MIPOU3BOIUTEN
MOKynaTeeu COBITOBOTO KaHaIa
(yeayr) st
ITpsimoit:
1) ToproBoro P >
KocBeHHblii:
000pyI0BaHUS =
CMelIaHHbIN:
2) OnMCTepHOU U [Ipsimoii:
TBEPAOU IUIACTUKOBOU KocBennnrii:
YIAKOBKHU CMeniaHHbli:
3) [Ipsimoii:
KOHIUTEPCKUX =
JuTep KocBenHnbiii:
178631 (12071 =
CMelaHHbIN:
IIpsimoit:
4) kHUT KocBennwiii:
CMenaHHbIN:
IIpsimoit:
5) mebenu KocBeHHblii:
CMelIaHHbIN:
[Tpsmoii:
6) x11€600yI0YHBIX P =
N KocBeHHBIH:
U3JICIHA "
CMelIaHHbIN:
[Tpsmoii:
7) 0O6pazoBaTenbHBIX P -
CITYT ISl B3POCIBIX Kocaennpi:
YT P CMenaHHbIN:

AKP 5 Opranuzanus cucremsl cObITa

OJIeMEHThl M ONMCAHUE CUCTEMBI COBITA
Onpenenenn
e Br16op Bri6op u
Beibop u  OmnpeneneHu | € THUIOB Onpenenenn | Ilpunsarue
Tun YPOBHs 00OCHOBaHUE
DOOCHOBaHM | € TUIA M  [IOCPEIHUKO . | €ypoBHA pelIeHus o
cObITA: cOBITOBOM CTpaTeruu 1o
€ BUa YyHuclia  |B UX POJIU B [lEHTpaIu3al] [HE0OXO0AUMOCT
MHTETpaLuu . IIPUBJICYEHUIO
KaHana KaHaJIOB KaHaJyax WU PELIEHUN 1 KOHKYPEHIIMH
MOCPEIHUKOB
MIPOJIAXK
OKCKJIFO3UBHBIN
l.....
2....

CeneKkTUBHBIHN

l.... |




2.... |

NuTeHcuBHEBII

l....

2.

AKP 6 Paccuurars mian npogax Ha 2019 r.
3akynouHas 1ena u3aenus — 350 pyouieit, nena peanusanuu uzaenus - 500 pyosei
Craructuka npoaax 3a 2017 u 2018 npencrasiena B Tadauie 1.

Tabmuma 1
Cpennee
2018 rox HI;P:);J;(:K Jlex. | SAuB. | De. |Mapt| Anp. | Maii [Urons|Urons| ABr. |Cenrt.| Okt. |Hos6.| MToro

3a MecsI|
tncno 20 15 B0 [0 P4 P77 po p5 p2 [6 fo |8
pOJax
Cymma
[IPOJAXK,
py6
Koadd.
CE30HH.

Cpennee

2019 rox HI;I/(I;;; Jlex. | SAuB. | De. |Mapt| Anp. | Maii [Uronb|Urons| Ar. |Cenrt.| Okr. |Hos6.[ MToro

3a Mecs1l
o 30 ko o p5 P6 o ko ks o ps f1 7
pOJax
Cymma
[POJaX,
py6
Koad.
CE30HH.
Cpennuit
oKa3arenb
CE30HHOCTY|

1) Paccunrats:

— CpenHee 4nciio IPOJax 3a MecsIl

— Koadduiment cesonnoctu

- Poct nponax 3a nepuox ¢ 2017 nmo 2018rr

- Cpennuii mokasareiab CE30HHOCTH IO MECSIIaM 3a UCCIIeyeMbli Iepro

2) Paccuutare mnnanupyemyro BbIpydky Ha 2019 r (tabmuma 2), amns 3TOro

OTIpEeAENUTh:

CPEIHIOI0 CTOMMOCTb €IUHMIIBI M3AEIUS MCXOIS M3 CPEIHEH CyMMBbl U UHUCIIA
nponax 3a 2018 r

CPEIHIOI0 MapKy Ha €JUHUIy M3AENUs — CPEIHIOI0 CTOMMOCTb pa3/eiuTh Ha
3aKYIMOYHYIO IIEHY U3eNUs

3aTpaTrhl Ha CO3JIaHME TOBAPHOTO 3araca Ucxojs u3 oobema 3akynku 40 uznenuit
o riene 350 py6 3a mrTyky

00beM 0e3yOBITOYHOCTH MPOJAK — 3aTpaThl HA CO3JaHUE 3araca pa3ieiuTh Ha
BEJIMUMHY CpEeIHEeN Map>Ku Ha €IUHUILY U3JIETHs

MHUHHMAaJIbHYIO BETHUUHY BBIpYUKH Ha 2019 r ucxozs uz oobema 6e3y0bITOUHOCTH
U 11eHbl peanu3anuu u3genus 500 pyo U mIaHupyeMyro CpeHEMECIYHYIO BBIPYUKY
MUHUMAaJIbHYIO BEJIMYMHY BBIPYUKH Ha Kaxabii mecsn 2019 r ¢ yuetoMm cpenHero
Kod(UIMEeHTa CEe30HHOCTH MO MecsIaM

Tabmua 2.




2019 ron /lek. [uB. |@eB. [Mapt|Anp. [Maii [Uroub|Utonas|ABr. |Cenr.[OkT. [Hos6.[MToTro0
[Inanupyemas
BBIPYYKa, pyO

AKP 7 OnpenenuTs OCHOBHBIC KOJUYECTBEHHBIE MTOKA3aTEIN, KOTOPBIC OKAa3bIBAIOT HanboJee
3HAYMMOE BIIUSHUE HA JISATEIBHOCTh KOMITAHUU (OU3HEC) M COOTHECTH UX C paboTOM
COTPYAHHUKOB WJIU TIOJIpa3IeJICHUN:

1. DUHAHCOBBIN 00bEM MTPOJIAK;

2. KonnuecTBeHHbIl 00BEM MTPOIAK;

3. @uHAHCOBBIN 00BEM MPOJAAHHBIX 0. YCIYT;

4. KonnuecTBeHHbIi 00beM IPOJAHHBIX JOTIOTHUTEIBHBIX YCIIYT;

5. Tpaduk (pakTrdeckoe moceneHne TOYKH MPOIax, 3BOHKH, MMChMa, KOHCYJIBTAIIHH);
6. KonBepcus npoiax (COOTHOIIEHUE MKy MOTEHIIMATBLHBIMU U PeaIbHBIMU
IIOKYTIATEISIMH )

7. KonBepcus kKoHCynbTalINM;

8. KordecTBo NpuBJICUEHHBIX KIHNCHTOB;

9. OreHka ypoBHs 00CTy)KHMBaHUS,

10.  Cpenuwmii yek.
OnTuManbHbIe IIAHOBBIE T0OKA3aTeNH JI0JKHBI OBITh CBA3aHbI ¢ 00ILEN cTpaTerueil opraHu3aluu
1 00BIYHO UG GEPEHITNPYIOTCS HAa MECSYHBIC, TIOTYTOI0BBIC U TOJIOBBIE.
BaxHo, 4TOOBI TIIaHOBBIE 3HAYECHUS OBUIN PEaTIbHO JOCTHKUMBI, YTOOBI COTPYITHHKH PUIIOKIITH
YCHJIHSI K UX JIOCTH)KECHUIO.
Jns onpenienieHust IUIAHOBBIX 3HAYEHHH KeIaTeNIbHO MPUBIICKATh KOHEYHBIX IPOAABIOB,
MOCKOJIBKY OHU MOTYT OOBEKTUBHO OLIEHUTH PEAIbHOCTD YTBEP)KICHHBIX TIAHOBBIX IEJICH.

AKP 8 Onpenenutb HaOOp U YCTAHOBUTH IUIAHOBBIE 3HAUEHUS KIIFOUYEBBIX ITOKa3aTenei
3¢ (eKTUBHOCTH MEHEIKepa M0 MPOIaxKaM.
[TmanoBOE 3HaUEHHE KITIOYEBOTO ITOKA3aTellsl — BETMYUHA [TOKa3aTeNsl, KOTopast JOJKHA ObITh
JIOCTUTHYTA COTPYIHUKOM B ONpPE/IEICHHbIM IPOMEKYTOK BpEMEHH (Hapumep, 1o UToram
Mecs1a).
dakTHUYECKOE 3HAaUEHUE KJIFOYEBOI0 TIOKA3aTeNsl — BeIMYMHA I0Ka3aTels, KOTopas Oblla peajibHO
JOCTUTHYTA COTPYIHUKOM 32 0003HAUECHHBIN OTPE30K BPEMEHHU.
WNunuBuayansnelie 3HaueHus KPIl mo kaxaomy nmokasarento pacCUMTHIBAIOTCS KaK OTHOIIEHUE
IUTAHOBBIX MOKa3aTrenen K pakTuiueckum, ymHoxeHHbIe Ha 100%.
dopmyia pacuera MHAUBUAYaIbHOTO 3HaueHus: KPI:

Vinani

— X 100%
Ytbam‘i

O6muii KPI coTpyanrka paccuuThIBaeTCs KaK Cpe/iHee 3HaYeHHE WHANBUAYAIbHBIX BEIMYUH
KPI o xaxxaomy rokazaTeno:

Y
—naak k x100%
i=1 Y:bal{'ri

it n

AKP 9 CocraButs Tabens KPI, rae onu OyayT oTpakeHbl 3HaU€HHUS pealibHBIX ToKa3aTesel mo
KaxaoMy cotpynnuky (Tabnuuna 1).

Ta6muma 1 — Pacuer adpdpexruBHOCTH padoTh! coTpyanukoB (Tadens KPI)


https://in-scale.ru/wp-content/uploads/2019/02/klyuchevye-pokazateli-effektivnosti-kpi-formula.jpg
https://in-scale.ru/wp-content/uploads/2019/02/klyuchevye-pokazateli-effektivnosti-kpi-formula-itogo.jpg

o

Hoxazateasn KPI 3a 1 mec.

B C D E F G H | J K L
rasosoe
(mopMmarusnoe)
smawenne KPI

Heanon H.H
Iempon A.IT

(Ynaan)

Kpacrosa A.M

Cwopon I'B
Jlopoxona AT

—— Qaxr. amay. | Dddexrumuocts| Paxy. maw. | Dpdexrusnocts | Paxy. anay. | Oddexrmmuocts | Paxr. sman. | Ddpdexrusmocn | Paxy. amaw. |Dddexmsrocn

Obnen npogak, py6

CymMa npoaaHeIxX
JOTIOAHHTEALHBIX YOIV, Yo

Komm4ecteo npogax, en

KonnuecTso npoaanssIx
AOTIOAMMTEARMBIX YCIYT, €1

50)

Koneepous npoaax, %

60)

Obmee nagenne paxruvecxoro KPIL:

AKP 10 CoctaBuTh IporpaMMy MOTHBALMU IIEPCOHATIA

Cucrtema MOTHBAIIUH JI0JHKHA COOTBETCTBOBAThH CTHIIIO YIIPABIICHUS B PUpPME U MOXKET COBMEIIATH
AJIEMEHTBI MATEPUAIBHON U HEMATEPUAIIbHON MOTUBALIUH.

BaeaynuTopHas caMOCTOsITENIbHAs! KOHTPOJIbHAS padoTa:

Yupasienue npogakamMmu

1 AyauT 11e/1eBBIX KJIIMEHTOB

BBITNIOJIHUTD UCCIICAOBAHUC KJIIMEHTCKOM 0a3bl IO 00bEMAaM U YaCTOTE 3aKYIIOK

2 OpraHI/ISaHI/IH " YIIPaBJICHUC KaHAJIaMU ITPOJda)X

BBIOODP ¥ 000CHOBAaHHUE BUIA KaHAJA

OIlpeielIeHUE TUIIA U YKCIla KaHAJIoB

oIpeziesieHue TUIIOB IOCPEAHUKOB UX POJIM B KaHajIaX MPOoJax
BbIOOp ypOBHS COBITOBOM MHTETpaIUU

OIpe/iesIEHUE YPOBHSI LIEHTPAJIN3alluy PELLICHU N

IPUHATHE PELICHUs O HEOOXOAMMOCTH KOHKYPEHLIUU

BBIOOp M 00OCHOBaHME CTPATETUH 110 MPUBJICUEHUIO TOCPETHUKOB

3 Vnpasnenue opucoM Npojax

MJIAHUPOBAHUE MTPOAAXK
dbopmuposanne KPI ns Mmenemkepa mmo mpogaxam
CcHCTeMa MOTUBAIIMU COTPYIHUKOB OTJIENIa MPOAaK


https://in-scale.ru/wp-content/uploads/2019/02/klyuchevye-pokazateli-effektivnosti-kpi-kak-shitat.jpg

[Tpunoxenue 2
OueHovHbIe CPpeACTBA /1Jisl NPOBeIeHUS MPOMEKYTOUHOI aTTeCTALNHU
a) [lnanupyembie pe3yJbTAaThbl 00yUYeHHS U OLlEHOYHbIE CPeACTBA ISl IPOBEAECHUs NMPOMEKYTOUHON aTTecTAlNM:

Kon Nuaukatop 1oCTHREHUS

Ol1ieHOYHbIE CPEACTBA
WHJUKaTOpa KOMIIETEHIINHU

[TK-1: Cnoco0eH oCyImecTBIATh MOAASPKKY MEHEIPKMEHTA OpraHU3aliN: B JOCTIKEHUH 3aIUIAHUPOBAHHBIX (PMHAHCOBBIX, OTIEPALIMOHHBIX ITOKa3aTelNei, B SKOHOMHOM
HCIOJIb30BAHUU PECYPCOB U B COXPAHHOCTH aKTUBOB; B 00€CIIEYEHUN S3KOHOMUYECKUM CYOBEKTOM JOCTOBEPHOCTH U CBOEBPEMEHHOCTH (POPMHUPOBAHUS COCTABIIIEMON
OTYETHOCTH, a TAK)KE MPOBOJUTH OIICHKY 3()(PEKTUBHOCTH JOCTUTHYTHIX PE3yIbTATOB,

I1K-1.1: OcyiecTBisieT JIaHUPOBaHKE 1. PackpoiiTe CyIHOCTb U COfiep KaHue MpoLecca yIpaBIeHUs MPoJaKaMu.

OCHOBHBIX HalpaBJIeHUN 2. Ilepeuncnute U OXapaKTepU3yiTe COBPEMEHHBIE TIOJXO0/IbI K YIIPABICHUIO MPOIAKAMHU.

BHYTPEHHETO KOHTPOJIA U 3. O6ocHyiiTe HeOOXOAMMOCTb OCTPOCHMSI KAYECTBEHHOI'O TApTHEPCTBA B CUCTEME MPOJIaK TOBAPHOMH

KOHTPOJIbHBIX NPOLIETYpP B MPOJIYKIIMH.

JOCTHKEHUH 4. TenaeHUUM B yIpaBJIeHUH NpoJakaMu. MoJienu ynpaBieHus IpoaXKaMu.

3aIUIAHUPOBAHHBIX 5. OcCHOBHbI€ 3TanBbl [IPOLIECCa MPOJAXKY.

(MHAHCOBBIX, ONIEPALIMOHHBIX 6. VYcioBus BbIOOpa KaHAJIOB COBITA U UX BUIBI.

IIOKa3aTese, B 9KOHOMHOM 7. CpaBHHUTENbHas XapaKTEpPUCTHKA KaHAJIOB CObITA.

HCIIOJIb30BAaHUU PECYPCOB U B 8. BepTukanbpHble M TOPU30HTAIBHBIE PACTIPEACTUTEIbHBIE CUCTEMBI.

COXPaHHOCTH aKTUBOB 9. OmnpenenuTe 3HAYCHUE U OMHIIUTE 33]]a9M PO3HUYHON TPOJIAXKH TOBAPOB.
10. Busibl po3HUUYHBIX TOCPETHUKOB U UX XapaKTEPUCTUKA (KITacCU(pUKAIMSI TOPTOBBIX MPEANPUATHIN)
11. MHCTpYMEHTBI CTUMYIMPOBAHUS IPOJAK.

12. Opranu3annoHHbIe CTPYKTYPhI TOCTPOEHUS OT/IEIa IPOAAXK.
13. IlnanupoBaHre MPOJAK.

14. ®akTopsl, onpeneNnsonue YCIeuHOCTb padoThl OT/Aea MPOAAXK.
15. MoTuBanus COTpyJIHUKOB OT/ENa MPOIAK.

16. KoHTpOJIb AESITENBHOCTH OT/IENA TPOJAXK.

17. Onenka > peKTUBHOCTH KaHAJIOB COBITA.

18. TloBenenue nokynarenae U OpraHu3almi.

19. TexHuku npojax.

20. PaGora ¢ BO3paKeHUSIMH.

21. XonoJHbI€ 3BOHKHU: TEXHOJIOTHS pealn3alllH.

22. TlpaBuiia BesileHUs J1€I0BOM Oecepl.




Kon
WHJMKaTOpa

WNHnukaTop AoCTHKEHUS
KOMIIETEHIINHU

O1neHOYHBIC CPEACTBA

23. IIpe3eHTanusi TOBapOB: OCHOBHBIE IIpaBUJIa.

24. BuzyalibHbI MepYaHJai31HT.

25. KareropuiiHblii Mep4YaH1ali3uHT.

26. PackpoiiTe NOHATHE U CYIIHOCTh CTpAaTerny NapTHEPCTBA B CUCTEME JIMYHBIX MPOJIAXK.
27. TexHoJIOTHs peaau3aius NePCOHATBHBIX MPOIAXK.

27. IHCTpyMEHTHI YIIPaBJICHHUS JTOSTBbHOCTHIO.

29. IlpaBuiia pabOTHI ¢ KIIFOUEBBIMH KIIMEHTAMHU.

[IpumepHBIe TECTOBbBIE 3adaHUS:

coo® oo oo

oo o

1 OpnHo U3 MpeuMyIIecTB KOCBEHHBIX KaHAIOB COBITA:
yBeJIMYEHUE 00bEMOB COBITA
KOHTPOJIb HaJl IICHON MPOAYKIIUU
JIerye MmoAIepKUBATh UMUK KOMITAaHUU
BO3MOKHOCTh pearupoBaTh Ha U3MEHECHHS CIIpoca

2 OpaHO U3 TOCTOMHCTB MPSIMBIX KaHAIOB COBITA!
KOHTPOJIb HaJl KAUE€CTBOM MPOIYKLIUH
CaMOCTOSITEJIbHOE TIPOJIBIIKEHHE TTPOTYKITHHI
IIMPOKHUI OXBAT PhIHKA
COBIT KPYIHBIX MapTUH TPOAYKIIUU

3  OpuH U3 HEJOCTATKOB KOCBEHHBIX KAHAJIOB COBITA:
MIPOU3BOJUTENH MOYKET MONACTh B CHIIbHYIO 3aBUCUMOCTh OT IIOCPETHUKOB
YBEITUYCHHUE CKIAJCKUX PACXO0B
MOJIHEE YJIOBIETBOPSAIOTCS MOTPEOHOCTH KITMEHTOB B CEPBHCE
OTPAaHUYEHHBIN PHIHOYHBIN CETMEHT

4 OpauH U3 HEIOCTATKOB MPSMBIX KaHAIOB paclpeaeeHus:
coOCTBeHHAas cOBITOBAs CETh
BO3MOKHOCTh 3aHUMAThCS] PIHOYHBIM aHATU30M
YBEITUYCHUE JIOIM HAIMYHBIX JIEHEKHBIX CPEICTB B 000pOTE
HEOOXOUMBIN KOHTAKT C MOTPEOUTEISIMH

5 Crparernueckue (KOHCYIbTAIMOHHBIC) MTPOJIAYKH BOZHUKIIN B OTBET:




Kon
WHJMKaTOpa

WNHnukaTop AoCTHKEHUS
KOMIIETEHIINHU

O1neHOYHBIC CPEACTBA

Ha BO3PACTAIOLIYI0 KOHKYPECHIIMIO
Ha TpeOOBaHUs IPOJIABLOB K KJIIMEHTaM KOMITaHUU
Ha TpeOOBaHMUs MOKyNAaTelIel K MpoaaBLamM
Ha pacTyIyl0 3HAYUMOCTb JOJITOBPEMEHHBIX OTHOIICHUN
6 Ilpu KOHCYTBTAIIMOHHBIX MPOJAXKAX AKICHT AETaeTCs:
Ha MaHMITYJIMPOBAHME MTOKYNATEIAMU
Ha 3()(heKTUBHBIC KOMMYHHKAIIMX MEKIY MPOJIABIIOM U ITOKYIaTeIeM
Ha onpezeseHre IpobeM MOKyaTess U X pelieHue
Ha CHUYKEHUE LIEHBI TOBapa
7 KoHcynbTallMOHHBIE POJAYKU XapPAKTEPU3YIOTCS:
JIOBEPUTEIIBHBIMHA OTHOIIEHUSMU NMPOJABLA U OKYIaTEIs
BBICOKUM YPOBHEM CEPBHUCHOTO 00CITY>KHBaHUS
YBEJIMYECHUEM TPAH3AKIIUN
CHI)KCHHEM TPaH3aKLIUI
8 Crparernyeckuii TiaH IeSITETHHOCTH KOMITAHUU SBIISIETCS OCHOBOMW ISl pa3pabOTKH CTPATErHYECcKOro TUIaHa

MPOJIaX:

a.
b.

oo o

oo

Ja

HET
9 Crparernyeckoe MjIaHUPOBAHUE MPOJAK MO3BOJISET:

MOBBICHTH KOHKYPEHTHOCTB TIPOJIAXK

CHHM3UTb 3aTPAThl, CBI3aHHBIE C IPOAAXKAMHU

OpraHu30BaTh MPOJIAXKH, JOOABISIONINE LIEHHOCTD

CTPYKTYPHUPOBATh MPOJIAXKH U MOBBICUTH UX 3(h(HEKTUBHOCTh
10 CtpaTerust B3aMMOOTHOIIIEHHI OPUEHTHPOBAHA:

Ha MO/JIepKAHNE BBICOKMX 3TUYECKUX CTAaH/IapTOB

Ha BBICTpaMBaHHE TPOPECCHOHATHHOTO HMHUKA

Ha CO3/[aHNe KIIMEHTCKON 6a3bl

Ha ¢popMupoBaHue GUIOCOPHUH «IBOWHOTO BBIUTPHIIIA»
11 B ocHoOBe pa3pabOTKH CTpAaTEruu MOTPEOUTENS JICKUT:

IIEHHOCTh TOBapa
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O oo o0 oW o0 oo o0 oW e 0o

o O T o

o o

MOBEJICHNE TTOTPeOUTENsS
HOTPEOUTEITBCKHIE HYKIbI

. MaTCpUuaJIbHbIC COCTABJIAIOIINEC TOBApa

12 nctpymentamMu oOpaTHOM CBSI3U C YYACTHUKAMU KaHaJla TOBAPOABHKEHUS SBIISIOTCS:

. PCKIIaMHBIC aKIIUH
. MApKCTHUHI'OBBLIC UCCIICAOBAHUA

OIPOCHI M COBETHI BEAYIIUX IaPTHEPOB

. PR-komMmmmauuu

13 Ha kakux Tpex mokasaTemsix CTPOUTCS OIHA U3 KJIacCU(PHUKALNKN MOKyIaTenei?

. 1IeJIb TOKYTIKH, MOTPEOHOCTH, 10XO0/

. JAaBHOCTb, YaCTOTA, JCHEKHAs [IEHHOCTD

. BO3PACT, 10XO0], KOJMYECTBO MOKYIOK

. KOJIMYECTBO MOKYIIOK, CYMMa MOKYIOK, KOJTMYECTBO KYIJIEHHBIX TOBAPOB

14 JIByxypOBHEBBII KaHaJl COCTOUT U3:
OINTOBBIX U PO3HUYHBIX TOPTOBBIX MPEATPUATUI

. AMCTpUOYyTOpa, POZHUYHOTO MPENNPUATUS U TOKYTIATeNs
. TIPOM3BOAMTEIS, TOCTABIINKA U TOTPEOUTENS
. TIPOU3BOJUTEIIS, PO3HUYHOTO TOPrOBOTIO NPEIIPUATHS U IOKYIIATEIS

15 HawubGomee POBHO U I'IaZIKO OTHOHICHUA B KaHAJIC TOBAPOJABUKCHHUA CKIIAABIBAOTCA B CIIydac:

. MHTCHCUBHOTO PACIpe/ICICHHsI
. 9KCKITIO3UBHOT'O pacIpe/eeHus
. M30MPaTENTBHOTO pacpe/IeTIeHUs

16Kakas rpynna nanasix HE sBnsiercs yacThio 6a3bl JaHHBIX TOKYHATENe:

. neMorpaduieckas
. DKOHOMHYECKAs

. TIOBEJIeHYEeCKast

. TPaH3aKLMOHHAs

17Kakwue ObIBatOT BUABI KAHAJIOB TOBAPOIBIKCHHUSI?

. TIPSIMOM, IBYXYPOBHEBBIN, MHOTOYPOBHEBBIN
. COOCTBEHHBIH, apeH1I0BaHHBIA, KOMOMHUPOBAHHBII
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oo

COoT® QOT® QO0T® Q0T Q0T

oo

rOCYJ1apCTBEHHBIN, MYHULIUIIATIbHBIA

Y3KUU, IIAPOKUI

18I1psiMoii KaHaAT COCTOUT M3:

MIPOU3BOJIUTEINS U TOCTABIIUKA

IIPOU3BOJIUTEIIS U KOHEUHOTO MOKYyIaTeNs

MIPOU3BOIUTEINS U TOPTOBOTO MOCPEIHUKA

MIPOU3BOIUTEIS 1 TUCTPUOYTOpA

19Yto HE BXOIUT B OHATHE «yMpPaBICHUE MPOIaXKaMI»?
yIpaBJIEHHUE JIIOJJbMU, KOTOPbIE OCYLIECTBIISIFOT MPOJAXKU
yIpaBJIeHHE B3aUMOOTHOIIEHUSIMU C KIIMEHTaMU
yIIpaBJIeHUE MTPOIECCAMU B 00JIACTH MPOIAK

yIpaBiIeHHEe MAPKETUHTOM

20/IBa BUJja TOPTOBBIX TTOCPEIHUKOB — 3TO:

KpYIIHBIE U MEJIKHE

CrHelHalu3UpOBaHHbIE U YHUBEPCAJIbHbIE

ONTOBBIE U PO3HUYHBIE

roCy/1apCTBEHHbIE M HETOCYAapCTBEHHbBIE

21HeueneBbie KIUEHTHI - 3TO KIHEHTHI:

MOKYIAIOIIKE TOBAPbl Y KOHKYPEHTOB

HE MTOKYTaBIINE TOBAphl B JAHHON KOMIIAaHUU
MPEKPATUBIINE TTOKYNaTh TOBAPHI y TAaHHOW KOMIIAaHUHU
YIOBJIETBOPUTH NOTPEOHOCTH, KOTOPBIX NPEANPUATHE HE MOXKET UM 3TO EMY HEBBITOJTHO
22410 HE BXoauT B 3a/1a4¥l yIpaBieHUs! OTJEIOM MPOaakK?
MTOMCK W MPUBJICYEHHUE MOKYIIaTeNen

TJTAHUPOBAHUE MPOJIAXK

CO3/1aHH€ OPTaHU3AIIIOHHON CTPYKTYPbI

KOHTPOJIb U OIICHKA Pe3yIbTaTOB PadOTHI OT/eINa
23IToka3aTenu OIEHKH TOProBOTO MEPCOHAIa MOKHO Pa3eiUTh Ha IBE KaTEeTOPUH:
00BEM paboThI U YPOBEHB 3aPILIIATHI

YPOBEHBb 0O0pPa30BaHUSI M CTaXK PAOOTHI




Kon Nuaukatop 1ocTHXREHUS
O1neHOYHBIC CPEACTBA
WHKATOpa KOMIICTEHIIUH
C. DKOHOMHUYECKHE U COLIMAJIbHBIC
d. pe3ynbTaTHBHOCTH PabOTHI U 3aTPAYEHHBIE YCUITHS
[1K-1.2: Pemraer npodeccuonansupie | [IpakTrueckue 3amaHus K 3a4eTy:
3a/1a4u 110 GOPMUPOBAHUIO Neo 1 PaccuuTars miaH mpojax UCXOs U3 YCIOBHM:
OTYETHBIX JIOKYMEHTOB I10 3akymounas neHa usnenus — 350 pyoueit, ena peanusanun uznenus - 500 pyoneit Craructuka npogax 3a 2018 u 2019
pe3ynbTaTaM MpOBEACHUS npejacTaBieHa B Tabuie 1.
BHYTpEHHETO KOHTpoyist M ux | Tabmuma 1
MPEJICTaBICHUE PYKOBOACTBY Cpennee
2018 rox H‘;I/(I;;::K Hex. | AuB. | ®eB. | Mapt | Anp. | Maii | Urons | Urons | ABr. | Cent. | Okt. |Hos6. [UToro
3a MECHIII
Huero 20 | 15 | 30 | 10 | 14 | 17 | 20 | 15 | 12 | 16 | 20 | 18
MPOJIaXK
Cymma
MPOJaK,
py6
Koad .
CE30HH.
Cpennee
2019 rox n‘;?nj;; Hex. | AuB. | ®e. | Mapt | Anp. | Maii |Urons | Urons | ABr. | Cent. | Okt. |Hos6. [UToro
3a MECSIII
Hucro 30 | 40 | 20 | 15 | 26 | 50 | 40 | 45 | 30 | 25 | 11 | 27
MIPOJTIAXK
Cymma
MPOJAK,
py6
Koadd.
CE30HH.
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Cpennuit
MoKa3aTeib
CE30HHOCTHU

3)

Paccuutars:

Cpennee 4Kcio MPOJIaXK 3a MecAIl

KoaddurmenT cesoHHOCTH

Poct nponax 3a nepuosa ¢ 2017 o 2018rr

Cpennuil nokasaTeilb CE30HHOCTH 110 MECSILIaM 3a UCCIIeAyeMblil Teproa

Paccunrars muianupyemyto Beipydky Ha 2019 r (Tabnuna 2), 15 3TOT0 ONpPeNeInTh:

CPEJIHIOI0 CTOMMOCTb €AMHULIBI U3/1ETIUS UCXO/SI U3 CPEAHEN CyMMBI M uncia npojax 3a 2018 r

CPEIIHIOI0 Map>Ky Ha €IMHUILY U3JIEIHS — CPEIHIOI0 CTOMMOCTD Pa3/IeIUTh Ha 3aKYIOUHYIO LIEHY U3eNUs
3aTpaThl HA CO3JaHKE TOBAPHOTO 3araca UCXos u3 oobema 3akynku 40 m3nenuii o riene 350 py0 3a mryky
00beM 0e3yObITOYHOCTH MPOAAXK — 3aTpaThl HA CO3/IaHUE 3alraca pa3fesiuTh Ha BEIMUMHY CpEAHEN MapKu Ha
€IMHHULLY U3/1ETIHs

MUHUMAaJbHYIO BEIHMUMHY BhIpYUYKU Ha 2019 r ucxozas us oobema 6e3yObITOYHOCTH U LIEHbI peannu3aly U3aenus
500 py6 1 mIaHUPYEMYIO CPEAHEMECSIUHYIO BBIPYUKY

MUHHMAaJIbHYIO BETMUMHY BBIPYUKH Ha Kaxkabli Mecsi 2019 r ¢ yaeTom cpegHero ko3 @uiineHTa ce30HHOCTH I10
Mecsiam

Tabmura 2.

2019 rog Jlek. [fuB. |®eB. [Mapt |Anp. [Mait |Uions [Urons |ABr. [Cent. |OxT. [Hos6. [Toro

[Inanupyemas
BbIpyUKa, pyo

Ne 2 OHpe)]eJ'II/ITB OCHOBHBIC KOJIMYCCTBCHHBIC ITOKA3aTCIIN, KOTOPLEIC OKA3bIBAIOT HauOoJiee 3HAYNMOE BIIMSHHE Ha
ACATCIIBHOCTh KOMIIAaHUH (6I/I3HCC) 1 COOTHCCTH UX C p3.60TOI>'I COTPYAHUKOB UJIN HOHp&BI{CHCHHﬁI

1.

2.
3.
4

DUHAHCOBBIN 00BEM TTPOJAK;

KonnyectBeHHBIN 00bEM NPOJIAK;

OUHAHCOBBII 00bEM MTPOJAHHBIX JIOM. YCIYT;
KonnyecTBeHHBIN 00bEM MPOJTAHHBIX JONOJHUTEIbHBIX YCIIYT;




Kon Nuaukatop 1ocTHXREHUS
OueHoyHbIe CpeCTBA
WHJMKaTOpa KOMITETCHIIMH
5. Tpaduk (dhakTryeckoe MocemeHnue TOYKH IPoaakK, 3BOHKH, TUChMa, KOHCYIbTAINH );
6. Kousepcus npoaax (COOTHOIIEHHE MEX Y MOTEHIIUAIBHBIMHI U PEaIbHBIMH MMOKYIATENsIMU );
7. KonBepcusi KOHCyJIbTalM;
8. KonuyecTBo npuBIEYEHHBIX KIMEHTOB;
9. OrueHka ypoBHS 00CTyKUBaHUS;
10. Cpennwuii yek.
OnrtumalnbHbIe TUTAHOBBIC TTOKA3aTeNIH TOJDKHBI OBITh CBSI3aHBI C O0IIEH cTpaTerueil opraHu3aiu U 00BIYHO
1 hepeHIMPYIOTCS. Ha MECSYHbIE, TOTYT0/I0BbIE U TOJOBHIE.
BaxHo, 4TOOBI TUTAHOBBIC 3HAYCHUST OBLIM PEATBHO JTOCTHIKUMBI, YTOOBI COTPYTHUKH MTPHIIOKHIIN YCHITHS K FX
JOCTHKEHUIO.
st onipeiesieHus TUIAHOBBIX 3HAYEHUH KeJIaTeTbHO MPUBJICKATh KOHEYHBIX MPOJIABIIOB, TOCKOIbKY OHH MOTYT
00BEKTHBHO OLIEHUTH PEATbHOCTh YTBEPIKICHHBIX TUIAHOBBIX IENEH.
I1K-1.3: BeisBisieT u oieHUBaeT

YCIIOBUSI, CIIOCOOCTBYIOIIHE
BO3HUKHOBEHUIO 3HAYUMBIX
PHUCKOB U UX TpaHcopMaru B
PHCKOBBIE COOBITHS

HpaKTI/IquKI/IC 3aaHuA K 3a4CTY:

Ne 1. I/ICHOHBSyH JaHHBIC Ta6J'II/ILU:>I 1 HCCJIICA0BATh KIIMCHTCKYIO 6a3y 10 00bEMaM M YacTOTE 3aKYIIOK. Brinenuts
Tpyniy HejacBoro KiMeHTa, CACjIaTh BBIBO/AbI

Ta6n1/1ua 1 - basa kIMeHTOB O 00BEMaM M YacTOTE 3aKYIIOK
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Kourparent =| 1112017 ?‘I 2112017 ?I 31112017 ?I 41112017 ?I 5/1/2017 —T—I 6/1/2017 —7-| 71172017 ‘?I 8/1/2017 ?| 9/1/2017 -?I
76000 24900
34200 11880 11880
83166 257364
98415 95585
217300 27756 63362
200000 16920 16920
32895 224800
731600
1098770

Ne 2. Ucnonb3ys kpuTepuu BbIOOpa cOBITOBOIO KaHasia (Tabauma 1) onpenenuTs ONTUMAIbHYIO CUCTEMY KaHAJIOB
pacripeiesieHust i1l TpOou3BOAUTENEH: 1) ToproBoro 06opyaoBanHus; 2) OJIMCTEPHON U TBEPAOH TIIACTHKOBOM YITaKOBKU;
KOH/IUTEPCKUX U3JeNuil; 4) KHUT; 5) Mebenu; 6) xs1e600yI0uHbIX U3AEHii; 7) 00pa30BaTeNbHBIX YCIYT JUIS B3POCIBIX
(KyTMHapHBIE, KOMITBIOTEPHBIE, TAHIIEBAIbHEIE. .. )
PaccmoTpeTs BapuaHThI HCIIOIB30BaHMS MIPSIMBIX, KOCBEHHBIX KaHAJIOB pacnpeeNeHuss 1 KOMOMHUPOBAHHOW MIIH
CMEIIaHHOM CHCTeMBbI cObITa (Tabyuia 2).
Tabnuna 1 - Kputepun Be160pa cOBITOBOro KaHaia

[Mpsimoii | Henpsimoii kanan

KaHajJl [KOPOTKUH |,I[J'II/IHHLII71
XapaKTepuCTHKHU NOKYyNaTeJIeil

XapakTepUCTUKH KomMmenTapun
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MHOTrOYHCIIEHHBIE

EaXad

EaEaxad

BaxxHyto poJsib UTPaeT COKpAIllEHHE YHCia KOHTAKTOB

Bricokas KOHICHTpau:A

laXaXad

Huzkue HU3ACPIKKHN Ha OOWH KOHTAKT

KpynHbie IOKyNIKU

EaRaxad

M31ep KU Ha yCTAaHOBJICHUE KOHTAKTa ObICTPO
AMOPTU3UPYIOTCS

HeperynﬂpHLIe IOKYIIKH

**

BaXaxad

[IoBEIIIICHHBIE HU3ACPIKKU ITPH YaCThIX U MaJIbIX 3dKa3ax

OrniepaTuBHAs MOCTaBKa

EaXad

EaEaxad

Hanwuaune 3armacoB BOJU3H TOYKH MTPOJAKH

XapaKkTepuCTHKH TOBAPOB

PacxonyeMble IpOYKTBI

EaRaXad

HeoOxo1uMocTh ObICTPO JOCTaBKU

Bonbime 00bEMBI

EaRaXad

EaXal

MuHMMHU3anKs TPAHCIIOPTHBIX ONlepanui

TexXHUUECKHU HECTIOXKHbBIC

**

EaXaxad

Huzkue Tpe6OBaHI/I$I 110 O6CJ'Iy)KI/IBaHI/IIO

ToBap moikeH ObITh alaliTUPOBAH K CHEU(PUIHBIM

HecrannaptuzoBanubie  [***
MOTPEOHOCTSIM
HOBLIE TOBADLL . e Heo0x0IMMo TIIATEILHOE «CIICKEHHE) 32 HOBBIM
P TOBApOM

Bricokas HEHHOCTh

EaRaXad

M31ep KU Ha yCTaHOBJIEHHE KOHTAKTa OBICTPO
AMOPTHU3UPYIOTCS

XapaKkTepuCTHKH NPOU3BOANTEIIsA

OrpaHnryeHHbIC
(bMHAHCOBBIE PECYPCHI

**

BaXaxad

COBITOBBIE U3/IEPKKHU MPONOPIIMOHATIBHBI 00BEMY
POJAXK

[loHBINM aCCOPTUMEHT

EaRaXad

EaXad

DurpmMa MOKET NPEII0KUTD MTOJIHOE 00CTYKUBAaHNE

Hy>xen xopomuit
KOHTPOJIb

aEaXxad

MuHUMU3aLMS YHCIia 3aKa30B MeX Ay GUPMO U ee
[PBIHKOM

[[Inpokast U3BECTHOCTh

EaXad

EaXakad

X opormii MpreM co CTOPOHBI CUCTEMBI CObITA

Tabnuna 2 - BwiOop u 000cHOBaHME COBITOBOTO KaHala

HpOI/I3BOIII/ITCJ'II/I .

1) Toprosoro
o0opyIoBaHUS

XapaKkTepuCTUKU
BBIOOpa M 000CHOBaHUE
. TOBapoOB
MOKYyTIaTenen MIPOU3BONUTEIIS COBITOBOTO KaHaa
(yenyr)
[Ipsimoit:
KocBennwpiii:
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CMelIaHHbIii:
2) OIUCTEpHOU U [Ipsmoii:
TBEP/IOM IJTACTUKOBOM KocBennniit:
YIIaKOBKH CMelIaHHbIN:
3) [Ipsmoii:
KOHIUTEPCKUAX v
" p KocBennnrit:
531 (e) 05054 =
CMelIaHHbIN:
[Ipsmoii:
4) KHUT KocBennwpiii:
CMelaHHbIii:
ITpsimoit:
5) mebenu KocBeHnbrii:
CMelaHHbIii:
Ipsmoii:
6) x1e000yI0YHBIX P =
N KocBeuHniit:
U30EITHHA v
CMelIaHHbIN:
IIpsimoii:
7) 0O6pa3oBaTeIbHBIX 4 >
KocBennnrit:

YCIyT OJid B3pOCIIbIX

CMelIaHHbIN:




0) IMopsiiok MpoBeIeHUsI MPOMEKYTOYHOM aTTeCTAI[UH, IOKA3ATEeIM U KPUTEPUHI
OllEHUBAHUS:

HpOMe)KYTO‘-IHaSI arrecraguda 110 JUCHUIIJINHE «ynpaBHeHI/IC npoaaxaMmu» BKJIFOYACT
NPaKTHYECKHE 3a/1aHKs, BBISBIISIONIAE CTENeHb CHOPMUPOBAHHOCTH YMEHUH U BIIAJICHHIA,
poBoAMTCS B (hopme 3adeTa.

3aver 1Mo JaHHOW JAUCIMIUIMHE IPOBOAMUTCS MO PE3yJbTaTaM TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH.
[Toka3zatesnu ¥ KPUTEPUU OLICHUBAHHS 3a4eTa:

— Ha OICHKY «3aUTCHO» — 00YYAIOIIUICS JEMOHCTPUPYET CHOPMHUPOBAHHOCTH KOMITECTEH-IIUH -
3HAHUC yqe6H0r0 Marcpurajia, HaBbIKH BbBIIIOJIHCHHA ITPAKTUYCCKUC 3a[[aHHﬁ, YMCHHC
OIEPUPOBATH 3HAHUSAMH U HABBIKAMH

— Ha OLICHKY «HE 3aYTCHO» — 00YUaIONIMICSA HE MOKET IMOKa3aTh 3HAHUS HAa YPOBHE
BOCIIPOM3BEICHUS M 00BSICHEHUS HH(OPMAIIUH, HE MOXKET IMOKa3aTh HHTEIUICKTYaIbHbIC HABBIKH
pelIeHns IPOCThIX 3a4a4.

IIpuMepHBIii IepedeHb BOIIPOCOB ULl IOATOTOBKH K 3a4€Ty
1. PackpoiiTe CylIHOCTb U COJEpkKAHUE MPoLIecca YIPaBICHUS IPOIaKaMU.
2. Ilepeuncnute n oXapakTepu3yilTe COBPEMEHHBIE TIOAXO/IBI K YIIPABICHUIO
IIPOAAYXKAMHU.
3. OOocHyliTe HEOOXOJUMOCTH MTOCTPOSHHS KAYECTBEHHOTO MAPTHEPCTBA B CUCTEME
IIPOAAXK TOBAPHOM MPOAYKLIUH.

TenneHnMU B ynpaBiIeHUU IpoaakaMu. Moienn yrpaBiieHus! IPOJaskaMH.

OcHOBHBIE 3Tallbl IpoLiecca MPOJAXKH.

YcnoBus BEIOOpa KaHATIOB COBITA U UX BHIBI.

CpaBHUTENbHAS XapaKTEPUCTUKA KaHAJIOB COBITA.

BeprukanbHble 1 TOPH30HTAIBHBIC PACTIPEACTUTEIBHBIC CHCTEMBI.

Onpeznenure 3HaY€HUE U ONMULINTE 334a4l PO3HUYHOM NMPOJaku TOBAPOB.

0. Bwuapl poO3HHYHBIX MOCPETHUKOB M UX XapaKTEPUCTHKA (KIacCUPUKAIHS TOPTOBBIX

MIPEATIPUSITHIA )

11. VHCTpYyMEHTBI CTUMYJIMPOBAHUS MTPOJIAK.

12. OpranuszanMoHHbIE CTPYKTYPHI IOCTPOCHHUS OT/eNa MPOJaK.

13. TlmanupoBaHHE MPOTAK.

14. ®axTopsl, ONpeAEIAIONINEe YCIEIHOCTh pabOThI OT/eNa MPOJaX.

15. MoTuBanus COTpyJHUKOB OT/EINA MPOIAXK.

16. KoHTpomnb 1eSTeNbHOCTH OT/IeNa MPOIaK.

17. Ouenka 3(ppeKTUBHOCTH KaHAJIOB COBITA.

18. TloBenenue mokynaresnei u opraHU3aIHi.

19. TexHukH MpoIaKX.

20. PaGora c BO3paKeHUSIMH.

21. XonomHble 3BOHKU: TEXHOJIOTHS PEATH3AINN.

22. TlpaBuna BeeHHs IeJIOBON Oecebl.

23. IlpeseHTanus TOBapOB: OCHOBHBIE MPaBHUIIA.

24. BusyanbHbI MepyaHIai3UHT.

25. KareropuiiHblii MepYaHIai3HHT.

26. PackpoiiTe MOHATHE U CYIIHOCTh CTPATErMU NAapTHEPCTBA B CUCTEME JIMYHBIX

MPOJAK.

27. TexHOIIOTHUS pean3alus MePCOHATBHBIX MPOJAXK.

28. HWHCTpYyMEHTHI yIIPaBICHHUS JOSITBHOCTBIO.

29. IlpaBuna paboTbl C KIIFOYEBBIMH KIIMEHTAMHU.

ROOo~NOoOA



ITpunoxxenue 3
MeToanuyeckne yKa3aHus 10 BbINOJHEHUIO CAMOCTOSITEIbHOM padoThl
M0 JUCUUIUIMHE «YTIPaBJICHUE MPOJasKaMI»
Paznen 1 Aynur 1iesieBbIX KJIMEHTOB
MeToanyeckue yKazaHusl 10 BbINOJHEHUIO pa3jeia 1
HccnenoBanue KIMEHTCKON Oa3bl MPOBOIUTCS B ABYX HallpaBieHUsAX: 1o oobemam (ABC) u
gacToTe 3aKynok (XYZ) no3BoJsieT BbIASINUTD LENEBOI0 KIIMEHTa U OPUEHTUPOBATh HA HETO
CUCTEMY IPOJAXK:
['pynna A — KITMeHThI C HAanOOJIBIIUMHU 00bEMaMH 3aKYIIOK
['pynmna B — KOHTpareHThl co CpeAHUMHU 3aKyIKaMu
['pynna C — KIHEHTHI ¢ HeOOIBIITUM 00BEMOM 3aKYIIOK
Kareropus X — Te, KT0 yalie Bcero oopamiaercs K Bam
Kareropust Y — KOHTpareHThl ¢ HEpETyIsipHBIMUA 00OpaliCHUSIMA
Kareropus Z — te, KT0 coBepiIaeT eIMHUYHbIC TTOKYITKH

Comubiii ABC u XYZ ananus:
E BX  CX
AY BY CY
AZ | BZ CZ

1) KnmuenTs! rpynn A u B o0ecrieunBaroT OCHOBHOM 00beM BBIPYUKH. VX TOIKHO OBITH Kak
MO’KHO 00JIbIIIE B KOMIIAHUH.
2) Kimmentsl rpynn AX u BX o0ecnieunBaroT 3HAUMTEIIbHBIA 00bEM 3aKYIIOK IIPU PErYIIIPHOM
HOBTOPHOM OOpAIEHUH.
3) Kinentsl rpynmbst AY u BY npHHOCSAT XOPOIIYIO BBIPYYKY, HO BO3BPAILAIOTCS HE CTAOMIBHO.
JIiis HUX HYKHbI OOHYCHBIE IPOIPaMMbl, PETYJISIPHbIE aKLIUH.
4) Knuentsl rpynnbsl AZ u BZ, HecMOTpsi Ha IPHIIMYHBIE 00BEMBI 3aKYIIOK, BO3BPAIIAIOTCS HE
IPOTHO3UPYEMO.
5) Knuents! rpynmsl C TpeOyrOT IepecMoTpa U BO3MOXKHO MPUJIETCS OTKA3aThCs OT HUX.
6) Kimnents! rpynnsl CX u CY TpeOyroT paboThl B HANpaBJIEHUH YBETUUYEHUS CPETHET0 YeKa.
7) Kimuents! rpymmbst CZ - camble HEMHTEpECHBIE TOKynarenn. CKopee BCEro He CTOUT TPaTUTh Ha
HUX BpeMsl MEHE/DKEPOB U OTKa3aThCsl OT pabOThI C HUMH.
Oobmas cxema nposesenuss ABC-ananusa

1. OmpenenuTs MoKazaTelp, 10 KOTOPOMY HY>KHO OTCOPTUPOBATh MO3ULMU: 00BEM IPOAAXK,

npHUObLIb, 3aTPaThI

2.  OtcopTHpoBaTh BCe MO3UIMH 10 YOBIBaHUIO MTpoAax/ npuobLtu (Tadbmuua 1, rpada 3)

3. Ompenenute moito0 (BKIAM) KaKI0M mo3uiuu (Tadsmna 1, rpada 4)

4. PaccunTtaiiTe COBOKYIHBIN MPOLIEHT HAKONUTEIBbHO, (Tabnuua 1, rpada 5)

5. TlpucBoiiTe Kak10i MO3UIIMUA COOTBETCTBYIONIYIO Tpynny A, B unu C (tabnuma 1, rpada
6):

— OT Hayasia Tabauis! 10 rpaHuiel 80% — karteropus A

- ot rpanunbl 80% 1o rpanunsl 95% — kareropus B

- ot rpanutbl 95% no rparunsl 100% — kareropus C
Tabmuna 1 — O6mas cxema nposeaenuss ABC-ananusa

11\/?1 HaumenoBanue 3nauenue, pyo | Bkiag, % |HakonurenbHsblil Bkian, % | I'pynna
1 | Kimenr 1 100
2 | Kauenr 2 50
3 | Kiment 3 35
4 | Knuent 4 20
5 | Kmouenr 5 5
Hroro

Oo6mas cxema nposenenns XYZ —aHanusa




1.

=CTAH/IOTKJIOHII(B3:H3)/CP3HAU(B3:H3).

2.

Paccuntars K03 punment Bapuanuu no kaxaomy kaueHrty (Tabmuma 2, rpada 10)
o ¢popMyIie pacyeTa H3MEHUYNBOCTH 00beMa MPOIaXK:

Pacnipenenuth kaueHTOB 1o rpynmnaM «X», «Y», «Z», (Tabnuna 2, rpada 11)
ucnonb3ys pynkuuto «ECJIN»: =ECIIN(I3<=10%;"X";ECIIN(I3<=25%;"Y";"Z"));
Kputepuu (1o Ko3PpGUIUEHTY BapUallin) AJsl XapaKTEPUCTUKU FPYII KIHEHTOB:
«X» - 0-10% — KIMEHTHI C CAMBIM YCTOWYMBBIM CIIPOCOM.

«Y» - 10-25% - kMeHThI C ”3BMEHYMBBIM 00bEMOM TTPOJIAK.

«Z» - 0T 25% - KIIMEeHTBI, UMEIOLLINE CIyYalHbII CIpPOC.

Tabmuna 2 - O6miast cxema npoBenenus XY Z-aHanuza

HanmeHnoBanue Hponasin = Koopp. I'pynna
SHBapb | (eBpanb | MapT | anpenb | Mail | MIOHb | MIOJIb | BAPHALMHU
Knuenr 1 70 65 80 68 75 76 73
Knuenr 2 20 42 36 37 28 40 18
Kinent 3 34 17 26 25 30 18 23
Knuenr 4 18 27 20 10 15 7 21
Kiuenr 5 43 38 37 78 56 40 43
Knuenr 6 25 19 20 7 30 21 28
Kinent 7 19 24 27 32 12 10 10
Knuenr 8 60 57 66 68 71 69 77
Knuenr 9 32 30 15 27 32 18 10
Kinent 10 22 28 18 19 22 25 21

CerMeHTHpOBaHUE LI€TIEBOM ayauTopun o moaenu SW  Ha mpumepe CTyAuH pa3BUTHUS JETEH:

Bonpoc rpynna 1 rpynna 2 rpynna 3
Yro¥ [What?) FpyNnibl PEHHEMND DEIEMTHA. MogroToEHS K WHoNE TEOPHSCKME KYDCDl M M3CTER-
Hnaccal
kra? [Who?) PO@MTENM (NPEHMYILECTEEHHD PO AMTENM (NPEHMYILECTERHHD FOQMTENM (NPEHMYILECTEEHHD
mamnl) geTel oT 1,5 go 3 AeT mamunl) 4eTeH 5-§ neT mamnl) 4eTeR §-10 neT
Noqemy? HENIHWE TAPMOHWHHD PAZEHEaTD | HENIHWE 43Tk SETAM ZHAHHA H PEENMIFUMA TEODHECKHK
[Why?i pebeHra. HenaHHe HEBEIKKW, HeabxoguMblie oA cnocobHoCTEN AETEN. JeTChHE
COWMEAMIHDOEATECR, HEXOAMTECR B | OOYHEHHA B HEYANLHOH WKOAE, OOCYT EQ EPEMA HAHHEYA
TEYNNE NG WHTEQECAM (L ADYTHMH | 303NTHROSETE X K WKONDHOR
MAEMOHKEMH B EKPETE) aTmocdepe. ¥ O08NETEQDEHHE
poAETEABCKAE BMEHMLKE no
NOEoAY YCNSWHOCTH CEOMY ASTEH.
korga? (When?) | Kpyrnow rog Ha4ano y4eixoro roaa TNETHHE MECALLS

roe? (Where?)

TemMaTHHECHHE CO [lﬁ-I.IJ|E CTeEE 2
COUM3ABHDIE CETAX, JETCHHE
NOAKMENMHAEN, OHH OTEDDITHHX

ABSpeH B CTyaMH

OeTCHHE Cafghl, TEMETHHECHHE
coofWecTES B COLMANLHLIX CETAX,
GHH OTHEEITHIE GESDEN B CTYGHH

LI Kobl, TEMATHHECKHE
coofwecTEs B COLMANbHEIX
CETAX, AHH OTHDLITOIE GEELEH B

Ty MM

MHOTC EPSMEHM NPOED AT Ha
YNHLE Ha NPOTYAKEY C G2ThMH

CN2UHEAWITOE.

OnUCEHME Monogaie #eswnHe 21-28 AeT, HEHWHHE 25-33 neT. Bricwes/ FeHWHHE 27-40 neT. Bricwes)
UenEEDH HEXDARTCA 8 ASHPETHOM OTMYCHE, CpEaHE-CNeyHanbHoE CpeaHe-CNEYHaNEHOE
YO HTOPHK oTNyCHE. Bolicwes, CpegHe- ofipaacesHHe. TRYLOVCTPOEHE!S ofpaaceaHye. TEYLOVCTPOEHEL
CneuxanpHoe oApaacEaHHE. HAKM HEXODARTCA B ASKPETHOM YPOEEHE 0XO0E CEMBH
Y¥POBEHE A0X04E CEMEM CPEAHMA W | OTNYCHE NO BOCNMTEHHMES BTOPOTD CPEaHMA W BaiWwe
BhiWwe [mnzgwsro) pefexks. YposaHD
AoX003 CRMBH CPEQHHA M BnlUE
NossgeHyecke | MPoOEDGAT MHOTD EPEMEHH B COSMEIWLII0T SOCMHTAHKE C BLICTRLIA PHTI HAIHM, 30M-
oCoBSHHOCTH COWMEABHEIE CETAX, Y3CTD CEMODEENHaALMEN. BOGAT geTed & | padoTa-wkona. MepegsmranTca
LA NOCEWEOT ASTCKHE NoAMEAMHMER, | 2. MPHCAYILMESIOTOR K MHEHHAM | Ha N4, B0 SpEMA NoS3a0K

CAYWAKDT paguo. NoCEWEIT
CEHTHI HOBOCTEN, CATAI
coofWwecTEs NPaKTHHECKOMH
HEMPEEASHHOCTH

FOTOEBHOCTS K
noEynES

CobupawT WHEDpMaWED,
CPAEHHEIT SAPHAHTL

FOTOER B NOEYNEE

XoTAT Nno I'IFI{IE{IBETD

Lanseoe
peAcTEve

NoANHCaTE HA CoDGILECTER CTYAMH
8 COUMENDHEIX CETAX

COESPWHTE Npoa sy

NpHrAECHTE HE NpoSHOR
IEHATHE



https://in-scale.ru/wp-content/uploads/2018/12/segmentaciya-klientov-kak-sdelat-metod-5w.png

Jononuenne monenu SW [u1st aHanu3a ¥ CErMEHTALMK LIEIEBOM ayIMTOPUU Ha IPUMEPE CTYIUN

pa3BUTHS JETEH:

Bonpoc Mpynna 1 lpynna 2 lpynna 3

Yro? (What?) Mpynnbl paHHEro passuTHA. MoQroToeKa K WKone Teopueckue Kypcbl U MacTep-
Knaccobl

Kro? (Who?) Pogutenu (npeMmylecTeeHHO Pogutenu (npermylLecTBeHHO Pogutenu

mambl) getew ot 1,5 ao 3 ner

mambl) getei 5-6 net

(npermyulecTeeHHO MaMbl)
nerten 6-10 ner

Mouemy? (Why?)

HenaHne rapmoHWuHO pa3srBaTh
pebeHka. Henanue
COUMANMZUPOBATLCA, HAXOAWTLCA B
rpynne no uHTepecam (c gpyrumm
MamouKamu B fekpere)

enaHve naTb AeTAM 3HAHWA M
HaBblku, Heobxogumbie ana
obyueHuna B HayaNbHOM WKONe,
afanTMpOBaTb MUX K LKOABHOM
atmocdepe. YaosneTeopeHue
poauTenbckux ambuumi no
NoBOAY YCNELWHOCTU CBOMX
AeTen.

Peanunsaluma TEOpHECKMX
cnocobHocTen getei.
[LeTckuii gocyr so epema
KaHuKy N

Korga? (When?)

Kpyrnbiit rog,

Hauano yuebHoro roga

NetHue mecaubl

Foe? (Where?)

TemaTuueckue coobuiectea B
COLMaNbHbIX CETAX, AETCKME
NONUKAMHWUKK, OHWU OTKPbITbIX
ABepeit B cTyaun

[JeTckue caapl, TeMaTUUeckue
coobuiecTea B COUMANbHBIX
CeTAX, AHW OTKPbITbIX ABepei B
cTyaum

LLikonbl, TeMaTHUeCKue
coobuiectea 8 coLManbHbIxX
CeTAX, AHM OTKPbITbIX ABeper
B CTYAMM

[Tpumep pacyera nmokazarenu LTV (Lifetime value) 1 ROMI (Return on Marketing Investment)
IIEJICBBIX TPYI CTYJAWH PA3BUTHUS JCTCH:

IToka3zaTenu Cermentr 1 | Cerment 2 | CermeHt 3
CpEITHUHN YeK 1500 1000 2500
YHCIIO MPOJIAXK KIMEHTY B MECSII 1 3 1

BpeMs yJIepyKaHHsI KIIMEHTa B Mecsax 12 5 3

3aTparthl Ha peKIamy 5000 5000 5000
LTV3

ROMI

Pasznen 2 Opranuzanus u ynpaBieHrUe KaHaJlaMH MIPOJIax

MeToanyeckue ykazaHusi 110 BbINOJHEHUIO pa3jaeia 2

Br160p 1 060CHOBaHUE IEMEHTOB ¥ ONTMCAHNE CUCTEMBI COBITA IPU OPTraHU3aIUN CHCTEMBI
cOBITa C MCIOJIB30BAaHUEM IKCKIIIO3UBHOTO, CEJIEKTUBHOTO U MAaCCOBOTO COBITA:

1. Bo16op u 060ocHOBaHME BHJa KaHAJIA - IPSMOil, KOCBEHHBIN, KOMOMHUPOBAaHHBIN

2. OnpeneneHue TUIA U YUCIa KaHAJIOB - TPAJIUIIMOHHBIN, 3JIEKTPOHHAS, TPOaXka 110 KaTajaoram,
1o o0Opasiam

3. Onpenenenue TUIIOB MOCPEIHUKOB MX POJIM B KaHaJax MPOJIaX U T.[l. - ONTOBbIE TOPTOBIIBI;
PO3HHYHBIE TOPTOBIIBI; OPTaHU3aTOPBI TOPTOBIIN; KOMMEPUYECKUE (PUPMBI TIO 0OCITYKUBAHHIO
cObITa

4. Bo10op ypoBHsI COBITOBOI MHTErpalli - BEPTUKAJIbHAS U TOPU3OHTANIbHAS HHTETpaIs

5. Omnpenienenue ypoBHsI LIEHTPAIU3ALUH PEIIEHUH — pellIeHHsI MOT'YT OBbITh LIEHTPAIM30BaHHBIMU
WIN JICTIEHTPAIIN30BaHHBIMH, HAIIPUMED, TIPH Pa3BUTHH PETHOHAITBHBIX ITPOJIAK

6. [lpunsTHE pereHns: 0 He0OX0AMMOCTH KOHKYPEHIIMH BHYTPH U MEeXAY KaHallaMH cObITa -
TOpPH30HTANIbHAS, BEPTHKAIBLHASI, MEKBHI0BAsI TOPU30HTAIIbHAS, MEKKaHATIbHAS

7. Bb16op 1 000CHOBaHUE CTPATETUH O MPUBJICYSHUIO IIOCPEAHUKOB - BTAJIKUBAHUSI, BTSTUBAHMS,
KOMOMHHMpOBaHHAas

Paznen 3 Yopasnenue odprcom mpoaax
MeTtoanyeckue yKkazaHus 10 BbINOJHEHUIO pa3aena 3
[TnanupoBaHue Mpoiax OCYILECTBIIAETCS HA OCHOBE CTATUCTHKM MPOAAXK 3a MPEIIECTBYOLINN
HepHo, IpUMep NpeACTaBIIcH B Tabnuie 1.
Tabmmma 1
| 2018 ron |Cpennee| [ex. | Sus. | den. [Mapr| Anp. | Maii [Mrous|{Hiomns| Asr. [Cenr.| Oxr. [Hos6.| UToro |
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YHUCIIO
MIPOJIaXK
3a MecsI|
Hucio
POJIaK
Cymma
POJAX,
py6
Koadd.
CE30HH.
Cpennee
2019 rox H‘;I/(IE;(:K Jex. | SAuB. [ DeB. [Mapt| Anp. | Maii |Urons|Uons| ABr. |Cent.| Okt. |Hos6.| Utoro
3a MecsI|
Hucio
PO
Cymma
MPOIAXK,
pyo
Koadd.
CE30HH.
Cpenuuit
[OKa3aTeNb
CE30HHOCTH|
5) Ha ocnose cmamucmuku  npodaxc 3a  npeduiecmg8yrowuil  nepuoo
PAcCHUmbl8aromcs.
- Cpennee 4Kcio MPOJIaxk 3a MecAll
- Koaddumnuent cezonnoctn
- Poct nmponax 3a nepuon
- Cpennuii moka3aTeslb CE30HHOCTH 10 MECSIIIaM 33 UCCIIEAYEMBIi TepHO/
6) na cocmaenenus niana npooajic GbINOIHAENC pacyem NIAHUPYeMoll 8bIpYUKU
(mabauya 2), 0151 5mo2o Haoo onpeoenums.
- CPEIHIOI CTOMMOCTH €IWHHIIBI M3ETUS HCXOJs M3 CpPelIHEeW CYMMBI U YHUCIa
POJIaK
- CPEIHIOI0 MapXy Ha €IUHHIY M3ICTUS — CPEIHIOI0 CTOMMOCTH Pa3/eiMTh Ha
3aKYHOYHYIO IIEHY U3/1eTHs
- 3aTparhl Ha CO3JIaHKE TOBAPHOTO 3araca UCXOos U3 00beMa 3aKyIKH M3AEIHHA 110
[IEHE 3aKYIKH
- 00BbeM 0e3yOBITOUHOCTH MPOJaK — 3aTpaThl HA CO3JIaHUE 3amaca pa3feluTh Ha
BEJIMUMHY CPEIHEN Map>Ku Ha €IUHUILY U3JIEITHS
- MUHUMAJIBHYIO BEJTMYNHY BBIPYYKH HCXOJS U3 00beMa 0e3yOBITOYHOCTH W I[EHBI
peai3aIyy U3IeNUs U IUTAHUPYEMYIO CPEIHEMECSTIHYIO BRIPYUKY
— MUHUMAJIBbHYIO BEIWYHHY BBIPYYKH Ha KQXKIBIA MECAll C YYETOM CPEIHETro
Kod(UIMEeHTa CE30HHOCTH MO MecsIaM
Tabmwnra 2.
2019 rog Jlek. [fuB. |@eB. [Mapt|Anp. [Maii [Mroas|rons|ABr. |Cenrt. |OkT. [Hos16.|1UToro
[Inanupyemas
BbIpYUKa, pyo




®opmuposanue KPI 1t MeHemkepa o npojakaM U pa3padoTKa CUCTEMbl MOTHBAITUH
COTPYAHUKOB OTZEJIa MPOJaXK:

1) Onpedenumo ocHogHble KOMUYECMBEHHbIE NOKA3AMENU, KOMOPble OKA3bLEaom Hauboee
3HAYUMOe 6IUAHUE HA 0esIMeNbHOCMb KOMNAHUU (6U3Hec) u coomHecmu ux ¢ pabomotl
COMpPYOHUKO8 UL NOOPA30eNeHU.

Haubosnee yacto B chepe npogax yCTaHaBIUBAIOT CICAYIONINE KIIOYEBBIE MTOKA3ATEIN:

1. ®DuHaHCOBBIN 00BEM TTPOJAK;

2. KonnuecTBeHHBIN 00BEM MPOIAK;

3. DuHAHCOBBII 00BEM MPOJAHHBIX JIOI. YCIYT;

4. KonunuecTBeHHBIN 00EM POAAHHBIX JOMOJHUTEIBHBIX YCIIYT;

5. Tpaduk (pakTHyeckoe mocemeHrne TOYKH MPOJIax, 3BOHKH, MMChMa, KOHCYJIbTAIlUN);
6. KonBepcust nmpoax (COOTHOIIEHHE MEXKTY MOTCHIIMATLHBIMUA U PEATbHBIMU
MOKYTIATEJISIMU );

7. KoHBepcust KOHCYyIbTalni;

8. KosindyecTBO NMpHBIICYEHHBIX KIIMEHTOB;

9. Onenka ypoBHs 00CITY)KHBaHUS;

10. Cpennuii yex.

OnTuManbHbIE TUTAHOBBIE TOKA3aTeNH JIOJKHBI OBITh CBSI3aHBI C O0IIEH cTpaTerneil opraHu3auu
U 00bIYHO UG GEPEHITUPYIOTCS HAa MECSYHBIC, TIOTYTOI0BbIC U TOJIOBBIC.

BaxHo, 4TOOBI TIIAHOBBIC 3HAYCHHSI OBLITU PEATHHO TIOCTHXKUMBI, YTOOBI COTPYAHUKH MTPUITOKIITN
YCUJIHSI K UX TOCTHYKCHUIO.

Jist onipeiesieHus IIIaHOBBIX 3HAUEHHH KeJlaTeIbHO MPUBJIEKaTh KOHEUHBIX MTPOAABIIOB,
MOCKOJIBKY OHU MOT'YT OObEKTUBHO OLICHUTh PEaIbHOCTh YTBEP)KICHHBIX TUIAHOBBIX IIEJICH.

B chepe B2B 00braHO MpUMEHSIOTCS CIIETYIOIINE KITIOYeBbICe TToKa3aTeu () (HEKTHBHOCTH:
Tpaduk oOpamenuii (3assBOK/3BOHKOB);

Konsepcus obpaiienuii (3asBOK/3BOHKOB);

JIeHEKHBIH MOTOK HAa OJIHOTO COTPYAHMKA WM TIOJPa3/IeIICHUE;,

[TpuOBLIH HAa OJTHOTO COTPYIHUKA HITH TTOAPA3ICICHHE;

Uwncno HOBBIX IPUBIICYCHHBIX KIIMEHTOB;

: JloJ1st KITUEHTOB TPEABIIYIUX IEPHUOJIOB B 3aKa3ax HOBOTO meproa (yaep:kaHue
KIIUEHTOB) U IPYyTHE.

B chepe B2C mmpoxo pacnpocTpaneHs cienyroniue mokazareinn KPI:

ok wdE

1. Yucno u 00beM Ipoaak;

2. VYpoBens o0cnyxuBaHus (onpeaessieTcs 00paTHOM CBSI3bIO OKYyMATeNIel U TAWHBIMU
ayJUTOPCKUMU IPOBEPKAMH );

3. CootBercTBHE pabouero mporecca CKpunram (onpenensiercs TalHbIMUA ayIUTOPCKUMHU
POBEPKAMHN);

4. Cpennuii yek;

S. KonBepcus koHCyabTannii/o0palieHnii;

6. Bpewms 06paboTku Bo3paskeHUM U poyue.

2) Onpedenums HabOp u YCMAHOBUMb NIAHOBblE 3HAYEHUsL KIIOU€eBblX NoKa3amesell
aghghexmuenocmu menedscepa no NPOOANCAM.

[TraHOBOE 3HaUEHHE KITIOYEBOTO IMOKA3aTellsl — BETMUMHA MTOKa3aTelsl, KOTopast JOJKHA ObITh
JIOCTUTHYTA COTPYIHUKOM B ONPEIEICHHBIN MPOMEKYTOK BpeMEHH (Harmpumep, 1o UToram
MecsI1a).

dakTHUYECKOE 3HAUEHUE KIIFOYEBOT0 TIOKa3aTeNsl — BeTMUMHA IT0Ka3aTelis, KoTopas Obljia peaqbHO
JOCTUTHYTA COTPYIHUKOM 32 0003HAUEHHBIH OTPE30K BPEMEHH.

WNunuBuayansuelie 3HaueHus KPI mo kaxaomy nmokasarento pacCUMTHIBAIOTCS KaK OTHOIIEHUE
IJIAHOBBIX MOKa3arenel K pakTuueckum, ymHoxeHHbIe Ha 100%.

dopmyra pacuera MHAUBUAYaIbHOTO 3HaueHus: KPI:



Yma]—[ i

— X 100%

anam {

O6muii KPI coTpyaarka paccUuThIBaeTCs KaK CpelHee 3HAYCHUE WHANBUIYaIbHBIX BEJTUYUH
KPI o xaxxaomy rmokazaTento:

i=1 _

n

Ynau i %100%
Ytbal{Ti

)

n

Hcnonw3ys nporpammy Microsoft Excel cocraBuTh, 3amoHUTh U pacCUUTaTh HHMBUIYaTbHbIC
3nayenus KPI o kaxnomy kimroueBomy nokasarento u ooumii KPI corpynnuka (Tabnumna 1)
Ta6muma 1 — Pacder nHIMBHIyaIbHBIX 3HAUYEHUH KITIOUEBBIX ToKazaresned u oot KPI
coTpyaHuKa (mpumep pacuera, ucrnosb3osars 111adaon marpuma KPI)

HanmenoBanune

IInanoBoe 3HauyeHUE, dakTuueckoe
KJII04YEBOI'0O 3nauenue KPI, %

Ynnaxn 3HaueHue, Y GakT

IoxKa3aresrs
1 1 500 000 1740000 116.7
2 100 000 93 000 93
3 80 86 107.5
4 50 41 82
5 60 64 106.7
Hroro o6mmii KPI 95.18

3) Cocmasums mabenv KPI, 20e onu 6yoym ompasicenvl 3nauenus peaivHvix nokazamenei no
kaxcoomy compyonuxy (Tabauya 2).

Ta6muna 2 — Pacuer addexkruBHOCTH padboThl coTpynuukos (Tadens KPI)

A

Moxazarean KPI 3a 1 mec,

B C D

Ilaamosoe
(mopmarusnoe)
smasenne KPI

s U.HU

Haanc

(Ynaam)

E

F

ITepon AT

G

H

Cwjtopon T'B

Kpactosa A.M

wa ATI

Jlopox

@axr. suav. | Ipdexrmocn

Daxcr. mau

Idexrsrocns

Paxr. amay

Ddexnmuoctn

@axr, man. | Dddexrusnocn | Gaxr man

pbermmrocn

Obnen npoaak, py6.

1 500 000)

CymMa mpogaHex
O  HOTOAHMTEABHEIX yomyr, pyd

100 000)

Komiuecrso npozax, en

80)

Konuuecrso npoaansmx
7 AOTIOAMMTEABMMIX YCIYT, €

50|

Kougepcns npogax, %

TN

60}

Obmee snasenne daxruseckoro KPL:

OCYU.ICCTBJ'I}ITB KOHTPOJIb JOCTUKCHUA noka3zarenei KPl MoxHO ¢ Ppa3iiInIHbIM BPCMCHHBIM

MHTEPBAJIOM (€KEJIHEBHO, €KEHEIETBHO), HO HE PeXe OJHOro pa3a B MecsIl.

B cnyuae, ecnu mokazatenu KPI He nocturarotcs 6onbliiieit 1051eii COTpyTHUKOB, HEOOXOUMO
MIPOAHATM3UPOBATH IPUINHY JAHHOTO SBJICHHSL.
B ogHOM citydae 3To MOKeT OBITh CIIPOBOIIMPOBAHO 3aBBIIIICHHBIMU 3HAYCHUSIMH TTOKa3aTesei
KPI, B ipyrom — HeToCTaTOYHOE yCEepAUE COTPYIHHUKOB.
B 060oux crnyyasx HE0OX0IUMO MPEANPUHSATE OTPeAeTIEHHBIE MEPHI, YTOOBI HOBAasi CUCTEMA
paborana 6osee 3¢ HEKTUBHO.

4) Cocmasums npocpammy mMomusayuu nepconana

Cucrema MOTHUBAIMU NOJIKHA COOTBETCTBOBATH CTHUJIIO YIIPABJICHUSA B (pl/IpMe 1 MOXKET COBMCIIATH

3JIEMEHTBI MaTEPUATBLHON U HEMAaTEPUAIbHON MOTHUBAIUH.
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Hampumep, moMuMo nmpeMupoBaHusi, TPUCBaUBaTh paOOTHUKAM 3BaHUE “ydITUi paOOTHUK
Mecsiia”, peoCTaBIeHUe OeCIIIaTHOTO 00yUeHHsI, KOPIIOPATUBHBIC BBIC3/IBI IYUIIUX MTPOAABIIOB
u JIp.

PacnpocTpaneHa npakTHKa, Ipyu KOTOPO# BCe JOCTHIKEHHS COTPYAHUKOB OTPAYKAIOTCS B
MOOUITFHOM TPHIIOKCHUU-OHIIAIH UTpe.

Takum 00pa3oM, MOAIEPIKUBACTCS TyX CONEPHUYECTBA i BOBICUCHHOCTD B YIy4IICHUH
pe3yJIbTATOB.

Taxke MOXHO HCII0JIb30BaTh CJICIYIOIIUE METO/IbI CTUMYJIMPOBAHHS paOOTHUKOB,
JEMOHCTPHUPYIOIIUX BBICOKHE MOKazaTenn d(H(PpeKTHBHOCTH:

1. [IpenocraBiieHre TOMOIHUTEIBHOTO COIl. TAKETa, CTPAXOBOK U JIbIOT;

2. [IpenocTaBieHye JONOTHUTENBHBIX CKHIOK HA TOBAPHI U YCIIYTH KOMITAHUH, B KOTOPOI
paboTarOT COTPYIHUKH;

3. [Tpurnamenue Tyqmx COTPYIHUKOB K yHaCTHIO B COOPAHUSAX PYKOBOJISILETO COCTABA;
4. [IpenocraBiieHre BHEOUEPEAHBIX OTITYCKOB M BBIXO/IHBIX;

S. Obecnieuenue qeTel JIydInX COTPYIHUKOB OECIIaTHBIME ITyTEBKAMH B JIareps U
CaHaTOPHUHU;

6. Opranu3zanus 3apy0oeKHbIX KOMaHIUPOBOK M OTITYCKOB.



