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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogqodpena st peanmsanuu B 2025 - 2026
y4eOHOM roy Ha 3acenaHuu kapeapbl MeHeHKMEHTa H FOCYAapCTBEHHOTO YIIPABICHUS

[Ipotokom ot 20 r. Ne

3aB. kadeapoii O.JL ﬁa&zapOBa

Pabouast mporpamMmma repecMoTpeHa, 00CcyKaeHa u 0100peHa s peanuzanuu B 2026 - 2027
yueOHOM roly Ha 3acefaHuu Kageapsl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABJICHUS

IIporokomor 20 1. Ne

3aB. kadeapoii O.JL ﬁasapOBa

Pabouas nporpamma nepecmotpeHa, odcyxieHa u ogoopena st peanuszanuu B 2027 - 2028
yueOHOM Toly Ha 3acefaHuu Kageapsl MeHeKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

[Iporokom ot 20 . Ne
3aB. kadeapoii O.J1. HazapoBa

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u ogoopena st peamszanuu B 2028 - 2029
y4eOHOM roy Ha 3aceqaHuu kaeapsl MeHeHKMEHTa U FOCYAapCTBEHHOTO YIIPABICHUS

IIporokomor 20 . Ne
3aB. kadenpoit O.JI. HazapoBa

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmsanmu B 2029 - 2030
y4eOHOM rojy Ha 3acenaHuu kadeapsl MeHeHKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHUS

IIporokomor 20 1. Ne

3aB. kadenpoit O.JI. ﬁazapOBa




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

OBnaneHue CroCOOHOCTHIO OCYIIECTBISATH IOUCK, KPUTUYECKUN aHallU3 U CHUHTE3
uH(pOpMAIIUHU, IPUMEHSITh CUCTEMHBIN MMOAXO0J ISl PEIICHUS MOCTABJICHHBIX 3a71a4, ONPEIeNISTh
KpYT 33J7]ad B paMKax IMOCTABJIEHHOM e U BBIOMPATh ONTUMAJIbHBIE CIIOCOOBI MX pPELICHHUS,
UCXO0N U3 JCHCTBYIOUIMX IMPABOBBIX HOPM, HUMEIOIIUXCA PECYPCOB U OTpaHUUYCHUH,
OCYIIECTBIISITh MPOPECCUOHANBHYIO JIEATEIbHOCTh C YYETOM SKOHOMHUYECKUX, HKOJIOTHMYECKUX,
COIMAIbHBIX, MHTEJUIEKTYaJIbHO MPABOBBIX U IPYTUX OIPAaHUYEHUMN Ha BCEX dTaIax KU3HEHHOTO
[UKJIA TEXHUYECKUX 00BEKTOB U MPOLIECCOB

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30oBaTe/IbHOI MporpaMMal

Hucuunnuna IIpon3BOACTBEHHBINI MEHEKMEHT BXOJUT B 00s3aTelIbHYIO 4YacTb
y4eOHOro I1aHa 00pa30BaTeIbHON IPOrPaMMBI.

Jisg  u3ydeHus  AMCUUIUIMHBI  HEOOXOAMMBI  3HAHUS  (YMEHHMs,  BJIAJCHUSA),
cOpMHUPOBAHHBIC B PE3YIIBTATE U3YUCHHS JUCITUTUTUH/ IPAKTUK:

DKOHOMHKA

TexHosornyeckoe npeanpuHUMAaTEIbCTBO

3HaHus (YMEHHUs, BIAJEHUS), MOTYYCHHbIE IPU U3yYECHUH AAHHON AUCLHUILIIMHBI OyayT
HEOOXOAUMBI JUIsl U3yYCHUS TUCIUTLTH/TIPAKTHK:

[IpoekTHas AeATENbHOCTD

[ToaroroBka K mpoiierype 3aliuThl ¥ 3a11UTa BHITYCKHON KBATH(PUKAITMOHHOMN paboThl

[Ipown3BoicTBEHHAS — IPEIUIUIOMHAS [TPaKTUKa

3 Komnerenuun odyyarouierocs, popMupyembie B pe3y/ibTaTe 0CBOEHUS

AUCHHUILIMHBI (MOYJI5) ¥ IJIAHUPYEMBbIe Pe3yIbTAThI 00y4eHH s

B pesynbrate ocBoeHHs AUCHUILTUHBI (MOIyist) «IIpon3BOACTBEHHBIN MEHEIKMEHT
oOyyJaronuiics 10mHKeH 00J1a1aTh CICYIOIIMMU KOMIIETECHITUSMMU:

KO)I HHJUKaTopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIITN N

VYK-1 CnocobeH oCyIecTBIsITh HOUCK, KPUTHUECKUI aHAIN3 U CUHTE3 HHPOPMALIUHU, TPUMEHSThH
CUCTEMHBIHN MOAXO0/1 JIJIsl peIlIEHHUs IOCTaBJICHHbIX 3aa4

VK-1.1 AHaJ'II/IBI/IpyeT 3aavy, BBIACIIAA €€ 0a30BbIC COCTaBJIAIOOIUE, paCCMATPpUBACT
u npeaiara€t BO3MOKHBIC BapUaHTbl PCHICHUA IIOCTaBJICHHOM 3aaa4u,
OLICHUBAA NX JOCTOMHCTBA M HCJOCTATKHU

YK-1.2 Omnpenensier, UHTEPIIPETUPYET U PAHKHUPYET UH(POPMAIIHIO, TPEOYEMYIO JIIs
pelleHrs MOCTaBJIEHHOW 3aJauM; OCYIIECTBISET MOUCK HMH(OpPMALUU IO
Pa3JIMYHBIM THIIaM 3aIIPOCOB

YK-1.3 IIpu oOpabGotke wuHpOpManuu oTIM4YaeT (GakTel OT  MHEHHUH,
WHTEPIpPETAINN, OICHOK, (JOPMUPYET COOCTBEHHBIE MHEHHS U CYXKICHUS,
apryMEHTHPYET CBOU BBIBOJIbI U TOUKY 3PEHUS

VYK-2 CnocobeH ompenensTh Kpyr 3aad B paMKax IIOCTaBIEHHOW 1€ U BBIOMpATh
OIITUMAJIBHBIC CHOCO6BI nux peI]_IeHI/ISI, Ucxonsa ms3 )ICfICTByIOHIPIX HpaBOBI)IX HOpM, UMCHOIIINXCS
PECYPCOB M OTPAHUUYCHU M

YK-2.1 Omnpenensier Kpyr 3ajgad B paMKax I[OCTaBICHHOM ILEJIUW M Ipeagaraer
CrocoObl HMX pEleHHs U  OXKHUJAeMble Ppe3yibTaTbl;  OLEHUBAET
IPE/UI0KEHHBIE CIOCOOBI C TOYKHU 3PEHHSI COOTBETCTBHS IIEJTH IPOCKTA

YK-2.2 [lnanupyer peanuzaiuio 3a7ad B 30HE CBOEM OTBETCTBEHHOCTH C YYETOM
HMEIONTUXCS PECYPCOB M OTPAaHMYCHUH, JSHCTBYIONINX MPABOBEIX HOPM
VYK-2.3 BrimonHsger 3amaun B 30HE CBOEHM OTBETCTBEHHOCTH B COOTBETCTBUH C

3aIJIaHUPOBAHHBIMU PE3YyJIbTaTaMU U TNPEACTABISET Pe3yNbTaThl MPOEKTa,
MpeaIaraeT BO3MOXHOCTH UX UCITOJIb30BAHUS W/UITA COBEPILICHCTBOBAHUS

YK-9 Cnoco0GeH npruHUMaTh 000CHOBAaHHBIE SKOHOMHUECKUE PELICHUS B PA3IUNYHBIX




001acTIx KU3HEACATCIIBHOCTHU

YK-9.1 IToHnMaeT 5KOHOMHUYECKUE 3aKOHBI, KATETOPUU U IIPUHIIMIIBI, BO3MOXKHOCTH
UX MCIIOJIb30BaHMsI B Pa3JINYHbBIX 00JIACTAX KU3HEAEATEIbHOCTH
VK-9.2 Hcnonp3yeT HKOHOMHYECKHE 3HAHWUA [UIS MPUHATHS OOOCHOBAHHBIX

OKOHOMHNYCCKHX DCIHCHI/Iﬁ B Pa3JIMYHBIX 0071aCTIX KHN3HCOCATCIIbBHOCTH

OIIK-2 CniocobeH ocymiecTBIATh MPodhecCHOHANBbHYIO A€ATEIbHOCTh C Y4ETOM SKOHOMUYECKHUX,
HKOJOTUYECKUX, COLMATbHBIX, UHTEIUICKTYaJIbHO MPABOBBIX M APYIMX OTPaHUYCHHI Ha BCEX
JTanax >KMU3HEHHOT'O 1IMKJIa TEXHUUYECKUX 00bEKTOB M IIPOIIECCOB

OIIK-2.1 OcyuiecTBisieT PO eCCHOHATBHYIO JEATEIbHOCTh c y4E€TOM
SKOHOMUYECKMX OIpaHMYEHUHW Ha BCEX OJTanax KU3HEHHOrO IHKIa
TEXHUUYECKUX 00BEKTOB U MPOIIECCOB

OIIK-2.2 OcymectBiser  npodecCHOHANBHYIO  JIeATeIbHOCTh C  yderom

MHTEJUIEKTYAJIbHO-IIPABOBBIX M JIPYTMX OlPaHUYEHMM Ha BCEX JTamax
KU3HEHHOTO IIMKJIa TEXHUYECKUX 00BEKTOB U POLIECCOB




4. CTpyKTypa, 00bEéM H coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0€MKOCTh JUCIUILUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacos, B TOM

YUCJIC:

— KOHTaKkTHas pabora — 4,4 akaj. 4acos:

— ayauTopHas — 4 akajl. 4yacos;

— BHeaynutopHas — 0,4 akaJ1. 4acoB;

— caMocTosTeNnbHas pabora — 99,7 akan. yacos;
— B (hopMe MpakTUIeCKoi moaroToBku — 0 akaj. 4yac;,

dopma aTTecTaluy - 3a4eT C OUEHKOMN

YCTHOMY OHPOCY

AynutopHast ) =
KOHTaKTHas paborta E 3 ®dopma TeKyILero
Pasnen/ Tema g | (maxan wacax) | g E‘ Brg KOHTPOIIA Kon
> & ©|caMOCTOSTENBHOM | yCIeBaeMOCTH 1
JTACIUTUTAHBI N [ .. | koMmereHnum
o & padoThI TIPOMEKYTOYHOH
na6. | mpaxr. | £ &
Tlex. z'g aTTecTaluu
3aH. | 3aH. [Q &
1. OcHOBBI  NPOU3BOJCTBEHHOTO
MEHEeJDKMEHTa
VK-9.1,
VK-9.2,
CaMOCTOSITENEHOE OIK-2.1
U3y4eHue 55
1.1 Teoperndyeckre OCHOBEI yaeOHOH OIIK-2.2,
) TectupoBanue, YK-2.1,
MIPOU3BOJCTBEHHOI O 5 20 JIUTEPATYPBI; .
YCTHBIHN onpoc YK-2.2,
MEHEDKMEeHTa paboTta ¢ VK-23
3NEKTPOHHBIMH 1
OnbIMoTEeKaMU zi_ié‘
YK-1.3
HWroro no pazaeny 20
2. IlnaHupoBaHWe, OpraHH3ALUS H
yIpaBieHHE MPOU3BOICTBEHHBIM
TpeNpUsITHEM
CaMOCTOSITEIbHOE YK-9.1,
U3y4YCHHE Oyl'I[<K?221
yebnoit OIK-2.2,
JIUTEPATYPBHI; Py
2.1 Crpareruueckoe, TeKyliee 20 pabora ¢ VerHBIi onpoc YK-2.1,
U OIlepaTHBHOE IIAHUPOBAHUE. VK-2.2,
SIIEKTPOHHBIMHU VK-2.3
6ubnmorexamu VK-1 ' 1’
MOJATrOTOBKA K YK-l'Z]
YCTHOMY OIpPOCY YK-l- 3’
5 .
VK-9.1,
CaMOCTOSTENEHOE VK-9.2
H3yuYCHHE OHK-é i
yebuoit OlK-2.2,
2.2 OpraHu3anioHHas 17 HHT:gg;zI;H’ YcrHblii omnpoc, VK-2.1,
CTPYKTYypa MpeIrpusTHs P TECT YK-2.2,
JNIEKTPOHHBIMHU VK-23
O6ubnmorexamu YK-l.ll
MOATOTOBKA K YK-1.21

YK-1.3




VK-9.1,

CaMOCTOSITEIILHOE VK-9 2
H3yUYCHHE OHK-é i
HH};Ze?T{OHH' OK-2.2,
2.3 Opranusanus PaTypel, 3 VK-2.1,
8 pabora ¢ VYerHBIH onpoc
MPOU3BOJICTBEHHBIX MPOLIECCOB VK-2.2,
AJIEKTPOHHBIMHU VK-2.3
OubIMoTEKAMU YK-l. ll
MOJITOTOBKA K s
VK-1.2,
YCTHOMY OTpPOCY VK-1.3
CaMOCTOSITCIIBHOE zﬁ:g%'
H3yUYCHHE OHK-é i
yaeonoit YcTHBIi ompoc, OIlK-2.2,
24 Opranu3anus u JIUTEPATYPHI; 5
IUIAHUPOBAaHHE OILIAThl TPyAa 9 pabora ¢ aymropras yR-21,
Y MOTHBALIMH IEpCOHAA AJIEKTPOHHBIMHU KOHTPOIBHAA VK22,
OMOIMOTEKAMH paGora zﬁii
IMOJITOTOBKA K YK-1.21
YCTHOMY OTPOCY VK-13
CaMOCTOSITEJILHOE zﬁg%
u3ydeHue OHK-é i
nn};ziﬁ;{ggm' YcrHbli ompoc, OIIK-2.2,
2.5 Lean-meHeHKMEHT 8 pabota c ayIITopHas YK-2.1,
S ICKTPOHHbIMH KOHTPOJIbHAS YK-2.2,
OMOIMOTEKAMK paGora zﬁii
MMOJIrOTOBKA K YK-l.Z]
YCTHOMY  OTIPOCY VK-13
HWroro no pazneny 62
3. Merozs! OLIEHKH SKOHOMHUYECKOH
3¢ PeKTUBHOCTH
OpraHU3aIMOHHO-TEXHHUECKUX
pemieHnit
CaMOCTOSITEJILHOC zig%
H3y4YCHHE o
N OIIK-2.1,
3.1 MCTOE[LI OLIEHKH yueOHOit Vermbiii onpoc, OTIK-2.2,
SKOHOMHYECKOM JIUTEPATYPHI; ayHTOpHAS VK-21
ZQ)I("l;.f{I:?f;B}II/I(:)(::O-TCXHI/I‘{CCKMX Y 3 e§a6gi1§mn KOHTpOJIbHAA yR-2.2,
p all JICKTP pabora YK-2.3,
perreHuit OubIMoTEKAMU VK-1.1
MOJIrOTOBKA K o
VK-1.2,
YCTHOMY  OTIPOCY VK-1.3
HWroro no pazneny 17,7
Hroro 3a cemectp 99,7 320
Hroro no aucrumianne 99,7 3a4eT C OLIEHKOMI




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Jlnst obecrieuenuss HauOombIel 3(hPeKTUBHOCTH 00pa30BaTEIBLHOTO IpoIecca B Kypce
JaHHOW  y4eOHOW JUCHMIUIUHBI HUCIOJB3YIOTCS B  TpOIEcce OOYYCHHS IMepeIoBhIe
o0pa3oBaTelIbHbIE TEXHOJIOTHHU:

1) TpaguuMOHHBIE O0pa3oOBaTENbHBIC TEXHOJOTMM (MH(POPMAIMOHHAS  JICKIUS,
MpaKTUYECKHE (CEMUHAPCKUE) 3aHATHS ),

2) TEXHOJIOTHSI IPOOJIEMHOTO 00y4YeHus (TIPOOJIEMHAs JISKIHS, TPAKTUYCCKIE 3aHSATHS B
dbopme mpaKkTUKyMa, Kelc-MeTo/1a);

3) UrpOBBIC TEXHOJIOTUH (POJIECBBIC U JICIIOBBIC HIPHI);

4) TeXHOJIOTUHU MTPOEKTHOIO 00yUeHUs (TBOPUECKUI ITPOEKT);

5) UHTEpaKTUBHBIC TEXHOJIOTHHU (CEMUHAP-TUCKYCCHUs);

6) MH(OPMALIMOHHO-KOMMYHHUKAIIMOHHBIE o0Opa3oBaTeNbHbIC TEXHOJIOTHH
(JIlekuug-BU3yanu3anus, IpakKTUYEeCKUE 3aHATUS B OpMe ITPE3EHTALIH )

JlekimoHHbIE 3aHATUS HApALy ¢ COOOIIeHHeM ydueOHOM MH(OpMalHMK MPEANnonaraoT U
pelIeHne ClIeayomuX TUAaKTHIECKUX 33/1a4: 3aMHTEPECOBATh CTYJCHTOB M3y4aeMOil TEeMOi,
pa3-pylIuTh HEBEPHBIE CTEPEOTHUIBI, YOEAUTh B HEOOXOAMMOCTH TJIYOOKOTO OCBOGHUS
Mmarepuaia, mooyIuTh K CAaMOCTOSATEIILHOMY TIOUCKY M aKTUBHOM MBICITUTENILHON JeSITEIbHOCTH,
MOMOYb COBEPILUTH MEPEXO0Jl OT TEOPETHUYECKOr0 YPOBHS K MPUKIAAHBIM 3HAHUSM B JaHHOMN
o0nacTu.

[IpoBenenue TpynmoBbIX (CEMHHAPCKUX U TMPAKTUYECKUX) 3aHATHH MpeAroiaraeT
pemieHre pa3HOOOpasHBIX IUAAKTHYECKHX 3a7ad: 3aKpelieHHe IOJyYSHHBIX 3HaHUM,
dbopMupoBaHHE YMEHUS MPUMEHATh UX HA MPAKTHUKE, COBEPIICHCTBOBAHUE YMEHHs paboTaTh C
uH(popMalMel, aHaau3upoBaTh, o0000IIaTh, NPUHUMATh U OOOCHOBBIBATH  pPEILIEHUS,
apryMEHTHPOBAHO 3aIlMIIATh COOCTBEHHbIE B3IJIAABI B JUCKYCCHM, B3aHMMOJAEHCTBOBATH C
JIPYTUMH YWICHAMH TPYIIIHI B IPOIIecce 00yICHHUS.

6 YueOHO-MeTOAMYeCcKOe o0ecriedeHUe CAMOCTOSITeJIbHOI PadoThI 00y4aKoIMXCs
[Ipencrasneno B mpuioxxeHuu 1.

7 OuneHovnblie cpeacrea AJisl MIPOBEICHUSA HpOMe)KyTO‘IHOﬁ aTrrecranmumn
Hpe,[[CTaBJ'IeHLI B ITPUJIOKCHUHA 2.

8 YueOHO-MeTOoAUYecKOe U MH(OPMALMOHHOE 0O0ecnieyeHHe THCIUIIIMHBI (MOYJIs1)

a) OcHoBHasl TUTEpaTYypa:

1. TonomapeBa, O. C. [IlpousBoacTBeHHBbIH MeHemKkMeHT. Yacts 1
y4ueOHO-MeTorueckoe mocobue [mis By3oB] / O. C. INonomapeBa ; MarHuTOropcKuii roc.
texHnyeckud yH-T uM. I'. M. HocoBa. - Maruuroropck : MI'TY um. I'. 1. HocoBa, 2022. - 1
CD-ROM. - ISBN 978-5-9967-2503-8. - 3arm. ¢ Turyn. o9kpanma. - URL
https://host.megaprolib.net/MP0109/Download/MODbject/3337 (nara oopamenus: 28.04.2023). -
MakpooOBbeKT. - TeKCT : AMeKTpoHHBIH. - CBeneHus nocTymnHbl Takke Ha CD-ROM.

2. Ilonomapesa, O. C. IIpou3BoacTBeHHbII MeHeKMEHT. YacTh 2 | yueOHOe mocolue
[as By30B] / O. C. [Tonomapesa, O. JI. HazapoBa ; MarHUTOrOpCKUi roc. TEXHUYECKHUH YH-T M.
I'. 1. Hocoga. - Marautoropck : MI'TY um. I'. Y. HocoBa, 2023. - 1 CD-ROM. - 3arun. ¢ tutyi.
skpana. - URL: https://host.megaprolib.net/MP0109/Download/MObject/20216  (mara
obpamenus: 04.05.2023). - ISBN 978-5-9967-2806-0. - MakpooObeKT. - TeKCT : 2IeKTPOHHBIH. -
Ceenenus noctymnnsl Takxke Ha CD-ROM.

0) lonoJiHUTEIbLHASA JIATEpaTypa:

1. MaiiopoBa, T. B. Ilpou3BoACTBEHHBIN MEHEKMEHT . yueOHoe mocobue / T. B.
Maiiopoga, O. C. [Tonomapesa ; MI'TY. - Marautoropcek : MI'TY, 2014. - 1 371eKTpOH. ONT. TUCK
(CD-ROM). - 3arm. ¢ tutya. sxpana. - URL:



https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123
799/1347 .pdf&view=true (mara o6pamenus: 14.05.2020). - Makpoobbekr. - Tekcr
ANIEKTPOHHBIN. - CBeaeHus noctynusl Takke Ha CD-ROM.

2. U3maiinoBa, A. C. IIpou3BOACTBEHHBIN MEHEKMEHT  yueOHOe mocobue s By30B] /
A. C. Hsmaiinosa, 0. B. JlutoBckas ; Marauuroropckuil roc. texuudeckuil yH-T uMm. I'. U.
HocoBa. - Marautoropck : MITY wum. I WM. Hocoma, 2019. - 1 CD-ROM. - ISBN
978-5-9967-1712-5. - 3arm. c TUTYIL. JKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532
646/4016.pdf&view=true (mata ooOpamenus: 14.05.2020). - MakpooObekT. - Tekcr
3JIEKTPOHHBIN. - CBeieHust 1ocTyHbI Takke Ha CD-ROM.

B) MeToan4eckne yKazaHus:

1. [Monomapesa, O. C. DKOHOMHKA U yIpaBiieHue Mpou3BoacTBoM : mpaktukym / O. C.
[Tonomapesa, C. B. Kynukos ; MI'TY. - Maruutoropck : MI'TY, 2015. - 1 s5neKTpoH. ONT. TUCK
(CD-ROM). - 3ari. c TUTYIL. JKpaHa. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/286 (mara o6pamenus: 06.09.2023). -
MaxkpooObeKT. - TekcT : aeKTpoHHBIN. - CBeneHus nocTynHbl Takke Ha CD-ROM.

2. [Tonomapesa, O. C. DxoHomuka. OHUHAHCHI ¥ OPraHU3aIUs IPOU3BOCTBA : MPAKTHKYM
/ O. C. Tlonomapesa ; MI'TY. - Maruutoropck : MI'TY, 2017. - 62 c. : un. tada. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/2004 (mata obpamienus: 06.09.2023). -
MakpooOBeKT. - TEKCT : 371€KTPOHHBIM.

r) [Iporpammuoe o6ecneuenue u UnTepuer-pecypcebi:

IIporpammuoe o0ecneyenne

HaumenoBanue o
1o Ne norosopa Cpoxk neiicTBuUS TULIEH3UU
MS Off_lce 2007 Ne 135 o1 17.09.2007 0eccpouHo
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1. VYwuebHple ayauropuu I TMPOBEACHUS  3aHATUH  JIEKIMOHHOTO  THIIA:
MynbTUMEIMIHBIC CPEICTBA XPAHCHHUS, IEPEIAuH U MPEICTaBICHIS HHPOPMAIIUH.

2. Yd4eOHBIC ayIuTOPUU I TPOBEIACHHS TMPAKTUYCCKUX 3aHATUN, TPYIIOBBIX U
WH/IMBUYAIbHBIX KOHCYJIBTAIlMi, TEKYIIEro KOHTPOISI M MPOMEKYTOUYHOW AaTTeCTAlUu:
MynbTUMEANITHBIE CPECTBA XpaHEHUs, Mepefaadund U npencraBieHus uHopmammm. Komieke
TECTOBBIX 33JJaHHUI JUJIs IPOBEICHHS IPOMEXYTOUHBIX U PYOCHKHBIX KOHTPOJICH.

3. Tlomemenuss i CaMOCTOATENBbHOM paboThl: oOydarommxcs: llepcoHanbHbie
kommbioTepbl ¢ maketom MS Office, BbI-x070M B MHTEpHET M C JOCTYIIOM B 3JCKTPOHHYIO
nH(OPMAIIMOHHO-00Pa30BaTEIBHYIO CPEly YHUBEPCUTETA

4. TlomemeHus sl XpaHEHUS U MPOPUIAKTUYECKOTO OOCITY)KMBAaHUS Y4eOHOTO
obopynoBanus: Illkaper nns XpaHeHHS Y4eOHO-METOAMYECKON JOKYMEHTAIMH, Y4eOHOTO
000DVIOBaHUS U VUEOHO-HATJISLIHBIX TTOCOOUH.



Y4ueOHo-MeTOAMYECKOE O0ecTIeYeHre CAMOCTOSITEIbHOM PadoThl 00y4ar0IUXCs

IIo mucummuinHe <«IIpOM3BOACTBEHHBIM MEHEDKMEHT» IPEAyCMOTpPEHA ayIuTOpHas W
BHEAYyJAUTOPHAs CaMOCTOSITeNIbHAs pa0oTa 00yJaroImuxcs.

AyIuTOpHas caMOCTOSITEIbHAas paboTa CTYIEHTOB IPENIoiaracT pEHIeHHe KOHTPOJIbHBIX
3a]a4 Ha IPAKTUYECKUX 3aHATHAX.

Ilpumepnuie ayoumopnuvie konmpoavhule pavomol (AKP):
AKP Nel «Touka 0e3y0bITOYHOCTH (AHAJIM3 KPUTHYECKOro 00beMa IPOU3BOACTBA)»

Nel Ilpm kakmx meHax mnpennpustae noiaydut 200 feH. €. MpUOBLIM OT peanu3allud, €Cld
peanusyet naptuto u3 10 ennaun? Iocrostuubie pacxoas! — 600 eH. 1., IepeMEHHbIE PACX0JIbl —
50 neH. ex. Ha eauHuIly ToBapa. llena 3akynku ToBapa cocrasusieT 410 nen. en., HAC — 20%,
Kakoe koimuecTBo TOBapa HEOOXOIMMO IPOIATh, YTOOBI IOKPHITH BCE TEKYIIHE PACXOIBI?

Ne2 PaccuurtaTh TOUKy 6€3yOBITOYHOCTH U IOPOT 0€3yOBITOYHOCTH MPOU3BOACTBA. OnpeaenuTh
YPOBEHb OTHYCKHOW IeHBL. ONpenenuTh IeHYy NPOAYKIHH TPH 33JaHHOM 00beMe MPHUOBLIH.
OnpenenuTs BEIPYUYKY OT peaiu3aiiim.

HcxonHble naHHbIE:

[TocTosiHHBIE 3aTpaThl HA €AUHMILLY TpoAyKLuHU = 150 py6.

[TepemenHbIe 3aTpaThl HAa €AUMHULLY TpoayKIuu = 250 pyo.

Prinounas uena = 400 pyo®.

Cupoc na npoaykiuto = 1000 mrT.

3ananHas cymma npuosun = 50 TeIc. pyo.

Ne3 'V pupmbl nMeeTcss BO3MOKHOCTD 3aKJIIOUUTH J0roBOp Ha noctaBky 5 000 mr. uznenuii no
neHe 350 y. e. 3a mTyKy. [lepeMeHHbIe pacxo/ibl HA €IUHUIYY TPOAYKIHUU COCTABISIOT 125 y. e.
Cymma nocTostHHBIX pacxo0B paBHa 700 000 y. e. TpeOyeTcs onpeaenuTh MUHUMAJIbHBIA 00BeM
3aKa3a (B HaTypaJbHBIX TIOKA3aTelNAX ), 00eCTIeYNBAIOIIHI 0€3yOBITOYHOCTD (DUPMBI.

Ne4 dupma «Anbday» miIaHupyeT NeperTH Ha BBIIYCK MPOAYKIMH HOBoro Buaa. Ilpu stom
HOCTOSIHHBIE pacxoabl pupmsbl, coctaBisiiue panee 300000 py6., ToDKHBI OyAyT BO3pacTu Ha
50% wu3-3a BBOAA B JEHCTBHE MAOIOJHUTENBHOrO 000pyaoBaHusa. Mcxons M3 NpOBENCHHBIX
IIPEIBAPUTEIBHBIX PACUETOB IEPEMEHHBIE 3aTPAaThl HA BBITYCK €IMHULBI HOBOH NPOMYKLIUU
coctassaT 12 000 pyO., mpeamnonaraemas meHa ee peanmusanuu — 14 000 py6. [IponsBoacTBeHHBIE
MOIITHOCTH TO3BOJISIIOT BbIMycKaTh 70 500 m3nenuit B Mecsn. TpeOyercs onpeaenuTb TOUKY
0e3yObITOYHOCTH TpU MPOU3BOJACTBE HOBOrO BHJA MNpoAyKUuU. Paccuuraiite pasmep
MapXHHAJIBHOTO JI0X0JIa U MPUObUIF MPH MAKCUMAJIbHOM HCIIOJIb30BAaHUU NPOU3BOACTBEHHBIX
MOIIHOCTEH pupMBbI «AIbdar.

Ne5 B oruetHoM mepuoje ¢upma mpojaaBania CBOK MPOIYKIUIO MO IieHe 7,6 ThIC. pyd. 3a
equauIity. CpeHue MOCTOSTHHBIE N3IEPKKHA COCTABIISIIN 2,4 THIC. py0. HA €IUHUILY; TIEPEMEHHBIC —
4,0 TeIC. py0. Ha equHUIYy. B TekymeM nepuoje apeHaHas Iuiata 3a moMenieHune oduca GupMsl,
coctapisitomass 40% TOCTOSIHHBIX u3AepxkeK, Bblpocna Ha 20%. Ilpoume cocrammstomme
MOCTOSIHHBIX PAacX0/I0B HE U3MEHUJIUCH, IEPEMEHHbIE PACXO0/IbI 110 IPOrHO3aM yBenuvarcs Ha 5%.
[To kakoil meHe QgupMa AOKHA MPOAABATh CBOK MPOAYKLHIO Uil TOTO, YTOOBI COXPaHWUTH
UCXOHBIN pa3Mep MpHOBLTH HA €IUHUILY TPOTYKITUN?

AKP Ne2 «Pacuet rogoBoro ¢goHaa omiaTbl TPyaa»

Hcnonvsya mapugnuyro cemky INAO «MMK» paccuumamy I'®@OT npouzeoocmeennozo

paobouezo
PACYET I'O/IOBOI'0 ®OHJIA OIVIATBI TPY/IA IPOU3BO/ICTBEHHBIX PABOYHX

HanmMenoBanue npodeccun 1 paboumii

N

OTHOIIIEHUE K TIPON3BOJICTBY I1P

Paspsin 3




YacoBas TapudHas craBka 4
CucremMa omiatel Tpyja 5 IToBp.-nipeM.
I'paduk pabotsl 6 1-H
KosmuectBo pabounx 1o paboynmM Mectam 7 1
- Bcero Ha 1 yenoBeka 8
- % < [Mepepabotka o rpaduky 9
5z ;; Hounble cMeHBI 10
t<]
© & § [Ipa3nHudgHBIC THU 11
= ITo Tapudy 12
S peMus % 13
ch s cyMMa 14
&2 JoriaTa [TepepaboTtka o rpaduKy 15
- Hounble cMeHbI 16
E E [Ipa3nHUYHBIC THU 17
e Uroro (rp. 12,14,15,16,17) 18
5 Bcero ocnomas 3apmiara ¢ yd4eToM Kpgion, 19
(15%)
% 20 13
Jom.3/mn cyMMa 21
T'ogoBoii ¢horg omtaTe! Tpyaa Ha 1 pabodero 22
CpenHemecsiaHas 3apaboTHas 1IiaTa 23
T'omoBoii (hoHJ OmUIATH TPyIa MO0 pabounM MecTaM 24

AKP Ne3 «IlocTpoenne nuarpammsl Ilaperro»

Ha cxiane ckomuiaock 60MbIIoe KOJTMYECTBO TOTOBOW MPOAYKIIMU, peanu3alis KOTOPOM
SaI[ep)KI/IBaeTCﬂ n3-3a MJIUTCIBHOI'O BpeMeHI/I X BBIXOOHOI'O KOHTpOJ’IfI, HpC}lHIeCTByIOHIeFO
nocTtaBke moTpeduTento. B pesynbrare W3roToBUTENbh HECeT OONblIMe YOBITKHM B CBSI3U C
3anep>1<1<0171 IIOCTAaBOK. BI)IJ'IO BBIICHEHO, UTO HM3TOTOBHTCIIb HpOBOI[I/IT THIaTGHBHLIﬁ BBIXO}IHOﬁ
KOHTPOJIb BCEH MPOAYKIIUU OAMHAKOBO, O€3 BCAKOTO pazNuyusi B UX cTomMocTdu. HeoOxommmo
yMeHI)HII/ITI: HOTepI/I N3TOTOBUTECIIA.

HcxoaHble JaHHBIE:

CkrajcKue 3amachl.

90..10 | 80.9 | 70..8 | 60..7 | 50..6 | 40.5 | 30.4 | 20.3 | 10.2 | 0.1 | Hror
0 0 0 0 0 0 0 0 0 0 o

0,2 0,3 0,5 0,5 0,8 1,2 15 2,5 50 125 | 250

s mpoBenenust ABC-ananusa noctpouTs Tabmuity ¢ Hakoruienuem 10 100%.

Croumocthb Yucno obpasuos, | CTouMocCTb Yucno 06pa3iioB NpOAYKINH,

MPOIyKTa TBIC. TIIT. MPOIYKIINH, XpaHAIIEeHCs Ha CKIIaze

(eHTp KIMacca), XpaHsmiecs Ha

TBIC. pYO. CKJIaJie

Haxonnennas OtHocutensHas | HakomienHoe OTHOCHTENBHA 51 YaCTOTa

CTOUMOCTb, CTOUMOCTb, YHCII0 (uacTHOCTB) TpoaykTa, ni/N,%

MJIH. pYO. C1i/Cr, % MIPOJIYKTa, THIC.

IIT.

0.2 19.0 4.1 02 |08
0.3 44.5 9.6 0.5 |20
0.5 82.0 17.6 1.0 |4.0
0.5 114.5 24.6 15 |6.0
0.8 158.5 34.1 23 |9.2
1.2 212.5 45.7 35 |14.0
1.5 265.0 57.0 5.0 |20.0




2.5 327.5 70.4 7.5 ]30.0

5.0 402.5 86.6 12.5 | 50.0

Htoro 125 465.0 100.0 25.0 | 100.0

[Toctpouts nuarpammy Ilapertro.

AKP Ned4 «MeTtoabl OleHKH 3KOHOMHUYeCKOH 3(()eKTUBHOCTH MHBECTHIIMOHHBIX NIPOCKTOB:
MeTO/ JMCKOHTHPOBAHH

[pennpusrue paccmarpuBaeT LeN1ECO00Pa3HOCTh pUOOpETEHHS HOBOM
TEXHOJOTn4ecKor TMHUU. CPOK IKCIUTyaTally 5 JIeT; U3HOC Ha 000pyJOBaHHE HAUYMCIIACTCS T10
MeTony yckopeHHoW amoptuzauuu (%): 25, 25 25, 20, 5 . Beipyuka oT peanuzauuu nNpoayKIuu
HPOTHO3UPYETCS 10 TojaM. TeKyIue pacxopl 0 ToJlaM OLIEHUBAIOTCS CIIETYIONIMM 00pa3oM: B
HepBBIﬁ roa OSKCIUIyaTallukd JIMHUKW C IOCICAYIOIIUM CXCEroagHbIM PpoOCTOM HX Ha 3%.
PaccmarpuBaercst yBenuueHue oOOpOTHBIX cpeacTB. Kpemur B3sat mox 15% romoBeix u
BO3BPAILAETCS C MPOLEHTAMH PaBHBIMU JIOJISIMU 3a TpH Tocieanux roga. Ctapoe obopynoBanue
peanu3yercst B epBblii rox npoekra. CtaBka Hajora Ha npuobuib coctasisieT 20%. Mcxonnsle
JAaHHBIC 1O BapyvaHTaM IMPCACTAaBJICHBI B Taba. 1. HCO6XOIH/IMO pacCcuuTaTh ACHCKHBIC IIOTOKH I10

MPOEKTY IO rojlaM, YUCTYI0 TeKyIIylo cTouMocTh mpoekta (NPV). CraBka 1MCKOHTUPOBaHUS —
12%.

IToxazarenu BapuanTsl
1 2 3 4 5 6
CTOMMOCTb JIMHHH, THIC. PYO. 10000 12000 13000 14000 11000 14000
BeIpyuka OT peari3aiiiu o rogam, | T 1 8800 8600 9000 9800 8500 8300
THIC. PYO. 0 2 9400 9200 9600 10400 9000 9100
a
- 3 10200 10000 10400 11200 10000 9900
4 10000 9800 10200 11000 9900 10300
5 8000 7800 8200 9000 7800 10600
Texymue pacxopl, ThIC. pyo. 3400 3800 4800 5000 3500 3300
OOGOpPOTHBIE CPENICTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymMa Kpeaura 5000 6000 7000 8000 6000 6000
JIukBHIAIMOHHAS CTOUMOCTD CTaporo 4000 3500 5000 5500 1500 2900
00opymoBaHusi, THIC. PyO.

Ne2 Paccmotpets nenecoodpaznocts npuodperenust [TAO «Meramnyprudeckuil 3aBoj1» HOBOM
TEXHOJIOTUYECKOM JIMHMM C TIOMOILIBIO pacyera M aHaiuu3a Kod(p(UIMEHTOB (YHCTOrO
npuBeeHHOTo 3 dekTa, nHIeKca peHTabeIbHOCTH UHBECTUIIMHU, BHYTPEHHEN HOPMbI TPUOBLIH,
CpOKa OKyMmaeMocCTH, kKod(hdurmenta 3pheKTUBHOCTH MPOEKTA).

Tekymue pacxoasl MO TOJaM MPOTHOZHPYIOTCA B TEPBBIA roja 3kcruryaranuu 50%, ¢
MOCJEIYIONUM €XeroIHbIM UX pocToM Ha 3%. CraBka Hanora Ha puosuIb — 20%.

oz ddemm
Crom- Bripyura ot peammsamere mo rogas, Teic. | M3 [ Ilema Kosdgum eHT
MOCTE - eHT
pvo. HOC, | EamHTa - AHCEOHTHP
n'puemi: o 1a, % peHTa El;-f,h OE3aHHA, Y0
TEIC. pVD. I 3 7 1 3 moets, % 0T oo
8300 3800 | 7400 [ 6600 | 5700 | 6000 | 20 22 26 22 23

Ne3 Ompenenuth 1emeco00pa3HOCTh BIOKEHHSI CPEACTB B OPTaHM3YyEMbI OM3HEC-TIPOEKT MPH
3a/IaHHOM CPOKE OKYIaeMOCTH.
HUcxonueie nanHrIe:




Hamvenoepanse moxazaTend Bemramnma
1. HupectHnHN, TEIC. T.6. 3100
2. JToxogel OT OpogassH OPOIVEITHH, TRIC. I8
1 rog 1200
2firog 1300
3-Hrog 1900
ditrozg 2000
3. CtaeKa IponeHTa 10 DAHKOBCKHM KpegHTaM:
l#rog 7
2firog 10
3dirog 11
d4irog 15
4. Uupekc pocra ueH, ko3ddHIHEHT:
ldfirog 1.4
2Hrog 1.5
3drog 1.6
d-iiroz 1.7
3. Cpox oKyIIaeMoCTH, TeT 4

NeS YnpasiieHue ka4ecTBOM

I/ICHOHBBYSI JaHHBIC Ta6nnue 1, pacCcunuTaTh MOKA3aTCJIN KaueCTBA NPOAYKIHUH, IIPOBECTU aHAJIN3
IoKa3aTelieii u MMPOUJIITIOCTPHUPOBATE UX B BUJIC CTOJIOUKOBBIX U KPYrOBbIX AUarpaMm.

Tabmuna 1
ITokaszarenu 0a30BbIii |[OTUYETHBIN

NEPUOJT | TIePHOA

O0BeM NpoayKINHU B IEHCTBYIOIIMX 1I€HAX, THIC. PYO. 4356,5 | 3987,4

N3 o6bema npoaykiuu cepTudUIIMpOBaHHAS TTPOIYKIIUS, THIC. pyO. 2396,1 | 2432,3

[Tpoaykius, mocTaBiIeHHas Ha HKCHOPT, ThIC. PYO. 1219,8 | 1395,6

KonnuecTBo NpUHATHIX pekjamMaliuii, mr. 34 10

CTouMOCTb 3apeKIaMUPOBaHHON MPOAYKIMH B IEHCTBYIOIINX LIEHAX, THIC. P. 21,8 15,9

Metoauueckue yKazaHus:
1. Onpenenum yaenbHbIN BEC MIPOAYKIUU

2. Paccuntaem aOCOIIOTHOE U OTHOCUTEILHOE OTKIIOHEHHSI OTHOCUTEILHO 0a30BOr0 nepuoaa

3. [MomyueHHbIe pe3yabTaThl CBEAEM B Ta0M. 2
Tabmuma 2

ITokasarenu

0a30BBIi
epuos

OTYETHBIN

epUO

OTKJIOHEHUSA

abc

%

1. O6beM poaAyKIIMH B IEUCTBYIOMIMX IIEHAX, THIC. PYO.

2. Y3 o6beMa mpoayKIuu cepTUGUIIMPOBAHHAS MTPOTYKITHUS:
— CTOMMOCTb, ThIC. PYO.

— YAETbHBIN Bec K 001ieMy oobemy, %

3. IIpoayknus, mocTaBaeHHas: Ha YKCIIOPT, THIC. pyO.

4.V nenbHbIN BEC SKCIOPTHOU MPOAYKIHH, Yo

5. Pexnamaruu:

— KOJIMYECTBO MPUHSATHIX PEKIaMaIIHid

— CTOMMOCTbD 3apEKJIIAMUPOBAHHON MPOIYKIIMHU B JEHCTBYIOIIUX
IIEHAaX, ThIC.pYyO.

— YJI€TIBHBIN BEC 3apEKIIaMUPOBAHHON NPOayKIUH, %o

TecToBBIE KOHTPOJIbHBIE (AYAUTOPHbIE) 3aJAHUS




Bompocsr OtBeThl
/1
1. | Kak HaspBaeTcs Tpynma IOAeH, NEATEIbHOCTD
KOTOpBIX CO3HATEIbHO KOOPAUHHUPYETCA Ui
JOCTIKEHHS OOIIMX 3HAYUMBIX LeJIeH
2. | Kak mpuHATO  HasplBaTh  MPEAINOJIaracMblit
pe3yapTaT  JESATENBHOCTH  OpPraHu3aludl WM
JKeIaeMoe KOHEYHOE COCTOSTHUSI OpraHU3aliu
3. | Kakas xapakTepuCTHKa CIOKHOM oOpraHu3anud | A. Hab6op B3aHMOCBSI3aHHBIX nenen
cuyuTaeTcs  HamOosee  BaXXHOM B TEOpUH | OpraHM3aLUH
yIpaBIEHUS b. Hanuuune HedopMaIbHBIX TPYIIT
B. Habop pecypcoB pa3nmuiHbIX BUIOB
I'. Bonpmas 9rCIIEHHOCTH pabOTAFOIINX
4. | Kakme Bumel pecypcoB wucnonb3yorces ans | A. Llenw u 3agaun opranuzanun
XapaKTEPUCTUKU CIOKHOM opraHu3anuu B teopuu | b. JIrogu
Y IPAKTUKE YIPABICHUS B. Buemnss cpena
I'. KommyHukanum
5. | Kak Ha3bIBaeTcs OTHOCHTEIBHO 000coOsieHHas | A. DyHKIMOHAIBHAS 00JIACTh
9JacTh OpraHu3allly, BeinonHsomas | b. Cucrema
crierudpuIecKne 3a/laHus u nMemwas | B. Ilonpaznenenue
crierduIecKue meIu I'. louepHee npenmnpusitue
6. | YUro cocraBisieT CyHIHOCTh ympasieHHs cioxHoil | A. KoHTpoib
opranuzanmeil (BeIOpaTh HambOosiee mnpaBwiIbHBINA | b. PykoBomcTBO
OTBET) B. Koopanranus
I'. JlunepctBo
7. | PykoBomuTenn Kakoro ypoBHSI HUMEIOT B CBOEM
NOJYNHEHUN TOJIBKO HETOCPEACTBEHHBIX
UCIIOJIHUTENEH
8. | KakuM HOpPMaTHBHBIM aKTOM pEriiaMEeHTHPYIOTCS
MHCTUTYIIMOHAJIbHO-TIPaBOBHIE (bopmbl
opranuzauuii B PO
9. VYKaxute TUMBl OpraHu3alui, OTHOCAIIUXCS K | A. YupexaeHue
HEKOMMEPYECKUM OpraHU3alUsIM b. YHurapHnoe npeanpusrue
B. Kazennoe npenmpusitue
I'. 3akpbITOE aKIIMOHEPHOE O0IIECTBO
10. | YkaxuTe THUNBI OpraHU3allMi, OTHOCAIIMXCSA K | A. Accolpanus mpeanpruHuMaTeneit
KOMMEPYECKUM OpraHU3aLUsIM b. IloTpeburenbckuii KOOIEpaTHB
B. OtkpriTO€ akoHepHOE 001IeCTBO
I. O0u1ecTBO c OrpaHU4YEeHHON
OTBETCTBEHHOCTHIO
11. | Yro sBnseTcss BBICHIMM OpraHOM ympaBieHus | A. I'eHepanbHBIN TUPEKTOP
OTKPBITHIM aKIIMOHEPHBIM OOIIECTBOM b. Ilpencenarens [IpaBnenus OAO
B. Coset nupexTopos
I'. Obmee cobpanue akIMOHEPOB
12. | Yro sBnsieTcss BBICIIUM OpraHoM yrpapieHus | A. [‘eHepanbHBINA TUPEKTOP
3aKPBITHIM aKIIHOHEPHBIM O0IIECTBOM b. Ilpencenarens [IpaBnenus 3A0
B. Coset nupexTopos
I'. O6mee cobpanue akIMOHEPOB
13. | Ykaxure HMHCTUTYLHOHAJIBHO-IPAaBOBYIO (HopMy
OpraHu3aluy, eHHbIe OyMaru KOTOpOH CBOOOIHO
oOpainarTcs Ha GOHTOBOM PHIHKE
14. | YkaxuTe WHCTUTYIHOHAIHHO-TIPABOBYIO (opmy
OpraHM3allid, B COCTaBE KOTOPOH MMEIOTCS
BKJIQTYHKH
15. | VkaxuTe WHCTUTYIHOHAIHHO-TIPABOBYIO (hopmy
TOBAPHILECTBA, B COCTABE KOTOPOIO OTCYTCTBYIOT
BKJIQTYHKH
16. | YkaxuTe HMHCTUTYIHOHAJIBHO-NPAaBOBYIO (opMy




OpraHu3alfy, Y4YaCTHUKM KOTOPOH HE OTBEYaIOT
Mo ee 00s3aTeNbCTBaM M HECYT PUCK yOBITKOB B
pasMepe CTOMMOCTH LICHHBIX OyMar

17. | Ykaxure WHCTUTYIHOHAIBHO-PABOBYIO (HopMy
OpraHu3alMy, YYaCTHHUKH KOTOPOHl HE OTBEYaOT
Mo ee 00s3aTeNbCTBaM M HECYT PUCK yOBITKOB B
pa3Mepe CBOMX BKJIaI0B
18. | YkaxuTe HMHCTUTYHHOHAIBHO-IPABOBYIO (HopMy
XO3SIICTBEHHOTO OOIIEeCTBA, YYAaCTHUKH KOTOPOM
HECYT COJIMIApU3UPOBAHHYIO OTBETCTBEHHOCTD 10
00s13aTeNBCTBaM, KpaTHBIM CTOMMOCTH CBOETO
BKJIaJ1a
19. | YkaxuTe WHCTUTYIIMOHAIBHO-TIPABOBYIO (HopMy
OpraHu3alluy, SIBJISIFOLLICICS JiepaKareneM
KOHTPOJIbHBIX TTAKETOB akIuii (1maes, 1oyei)
20. | Kakne nepemenHslie (daktopsr) xapaktepu3yroT | A. CTpyKTypa opraHu3anuu
BHYTPEHHIOIO CpEely OpraHu3alyu b. Pecypcel opranuzanuun
B. I'opuszoHTanbHoe pazieneHue Tpyaa
I'. ConmanpHas nojacucreMa
21. | Kakme ¢akTopsl XapaKTepu3yOT BHEIIHIOK cpexy | A. 3aKOHOIATEIHCTBO
OpraHu3alLHU b. Co0OpITHS B IpyTHX CTpaHax
B. I'pynoBeie HHTEpECHI
I'. OpranuzanroHHast KynbTypa
22. | Kakoii TepMUH UCTIONB3YeTCA s XapakTepucTuku | A. KommyHuKaum
paboThI, BBIIOJTHSIEMOM otnenbHbIM | b. @yHKIIMOHANIbHAS 00JIaCTh
noJipa3ieNIeHHeM i1 OpTraHU3allH B IIeJIOM B. Koopaunanus
I'. Crienmanuzanus
23. | Kakoii tepmuH wucmonb3yercs ans obozHadenus | A. lllTatHoe pacnmcanue
MakCHMalbHOTO 4YHCla JHll, mnoadyuHeHHbIX | b. HopMaTuBHas yucnenHocTh
omHOMY pykoBogutenro (s QopmupoBanus | B. Hopma ynpaensiemoctn
CTPYKTYPBI OPTaHU3aIIMN) I'. Hopma Tpyna
24. | Kakoli TepMHH WHCIONB3yeTcsl st obo3Haduenus | A. Llems
NpeANuCcaHHoi paboThl, KoTopass nojbkHa ObITh | b. 3amaua
BBINIOJIHEHA 3apaHee YCTaHOBJIEHHBIM criocoOoM B | B. JlomKHOCTHAS MHCTPYKLIMSA
3apaHee OrOBOPEHHBIE CPOKH I'. Cny>xe0Hble TOTHOMOYHS
25. | Kakoii TepMmuH wucnosb3yercs ais oOo3HadeHus | A. TexHoaorus
croco0a mpeoOpa3zoBaHust UCXOTHOTO MaTepuana B | b. 3agada
TOTOBYIO ITPOTYKLIUIO B. Crpykrypa
I'. BuyTpennss cpena
26. | Kakoii w3 ¢akropoB BHyTpeHHed cpensl | A. KoopanHamus
OpraHM3ald B TEOpHH W TpakTuke ynpasienus | b. Llenn opranmnzanmm
CUMTAETCS LIEHTPAIBHBIM (PaKTOPOM B. JIrogu
I'. CtpykTypa opranuzarmu
27. | Kakue w3 mepeuuciieHHbIX (akTopoB BHemHed | A. [TocraBmmkn
cpelpl opraHu3audu ortHocsATcs K - ¢akrtopam | b. CocTosiHMe 5KOHOMUKH
MPSIMOTO BO3AEHCTBUS B. KonkypenTsl
I". YpoBeHb pa3BUTHS TEXHUKHU B CTPAHE
28. | Kakne w3 mepeduciieHHbIX (akTOpoB BHemmHew | A. [pynmoBbie HHTEpeECH
cpedpl opraHu3audu oTHocsiTca K Qakropam | b. [Torpeburenn
KOCBEHHOT'O BO3EHCTBUS B. IlonuTnuecknue n3MEeHEHNS
I". TpynoBbie pecypchbl
29. | Kakoii TepMmuH wucmonb3yercs s oOo3HaudeHus | A. Ilporiecc
IIEJOCTHOCTH,  COCTOsIell W3  HecKoJbkux | b. Cucrema
B3aMMOCBSI3aHHBIX M B3aMMO3aBUCUMBIX 4acTel, | B. 'opu3zoHTanbHOE pa3ieneHue Tpyna
Kaxzaas U3 KOTopbIx BHocurT Bkiag B | I'. Crpykrypa
XapaKTEePUCTUKH LIETOTO
30. | Kakme  ocHoBHBle  ¢yHKUMM  ympasieHus | A. PykoBoacTBo (umepcTBo)
paccMaTpuBalOTCs B paMkax  npoieccHoro | b. Koopaunanus




noaxona K yrnpaBJICHUIO

B. PacniopsaurenscTBo
I'. MoruBanus

31. | Kaxoii TepMUH UCTIOJIL3yETCs B TEOpUH U TipakTrke | A. Koopannamus
yhopaBieHuss Ui o0o3HaueHuss opraHuzanuu | b. dyHkunonanbHas obnacte
mporecca ooMeHa naHpopmanrei Ha npennpustun | B. Kommynukanmm

I". PacniopsauTenbCcTBO

32. | Kakoii TepMuH wucmonb3yercst st obo3zHaueHUs | A. [Ipou3BoaCTBEHHBIN mpolece
BpEMEHM, B TeYeHHE KOoToporo ucxonaHsli | b. TexHomornyeckuii mporuecc
MaTepHay IPOXOTUT Bce cramuu oOpadotku mo | B. IlomHbIi miuki
MOJIYYEHHsI TOTOBOM IPOIYKIUU I'. TIpon3BOACTBEHHBIN LIUKII

33. | Uro u3 mepeuncieHHoro OTHOCHTCS K cBsizyomuM | A. KoHTposib
IpoleccaM B OpraHu3aluu b. Koopaunanus

B. ITpunsitue pemieHuit
I'. PacniopsautensCcTBO

34. | Kakme KOMMyHUKalMu M3  IEpeYHCIeHHBIX | A. OT4EeTHOCTD
OTHOCSTCSI K  BHEMIHUM  KOMMyHHKanusM | b. ['opu3oHTabHBIE KOMMYHUKAIIAN
OpraHu3alLHU B. HedopmanbpHble KOMMYHHUKAITHH

I". CMeHHO-BCTpeuHbIe COOpaHHus

35. | Kakne komMMyHHMKamuu W3  nepedyuciacHHBIX | A. CeMUHapsI
OTHOCSTCSI K BHYTpeHHHMM KoMMyHuKanusaMm | b. TemedoHHbIe meperoBops
OpraHu3alLHU B. CenexropHoe coBelaHue

I'. ®opmanbHble YUHAHCOBBIC OTYETHI

36. | Uro oTHOCHTCS K 0a30BbIM 31eMeHTaM Tpouecca | A. KomupoBanue u BEIOOp KaHaia

KOMMYHUKALIMHA B OpraHu3auu b. JexonupoBanue
B. Kanan nepenauu unpopmaum
I'. Ilepenava nadopmarmu

37. | Uro BXOAMT B COCTaB OCHOBHBIX 3TAIlOB Ipouecca | A. 3apokaeHue uaeu

nepeaayr HHPOPMaIMK B OpraHU3aLuu b. O6patnas cBs3b
B. Otmpasurens
I'. ITonyuyaTens

38. | Ykasartp poOsIeMBI MEXIMYHOCTHBIX | A. CeMaHTHYECKHE TPYIHOCTH

KOMMYHUKAIIU{ B OPTaHU3AIUH b. Texandeckue mpoOIeMsbI
B. IIpoGiieMbl KOOpAMHALIUH
I'. HeynoBiieTBopuTENbHAS CTPYKTYpa
OpraHH3alnu

39. | Ykazartp po0IeMbI opraHuzalMoHHbIX | A. IHQopMalMoHHbIe Ieperpy3Kku

KOMMYHUKAIIU{ Ha MPEATIPHUITHIX b. CemanTH4eCKHE TPYAHOCTH
B. IlpumMeHeHre COBpEMEHHBIX
HH(POPMALMOHHBIX TEXHOIOTUH
I'. IIpenBaputenbHOE NPOSCHEHUE UAEH epen
HAYaJIoOM COOOIIEHHS

40. | Yto mpuHATO NOHMMAaTh MOJ YyHpaBieHUYecKuM | A. DopMHupOBaHHUE TUIAHOB PaOOTHI
pelIeHnemM b. Bei6op u3 anpTepHaTHB

B. ITon6op BO3MOXKHBIX BApUAHTOB JCHCTBUH
I'. lenerupoBanue nNoIHOMOYHUI

41. | Kak Ha3bIBaeTcsl pa3HOBUIHOCTD YIpaBiIeHYECKHX | A. IHTYUTHBHBIE PEIICHUS
peuieHui, KOTOpBIE IIPUHAMAIOTCS B | b. HezanmporpamMmmupoBaHHbIE pelIeHuUs
HECTaHJAPTHBIX CHUTyallUIX ¥ COMpsKeHbl ¢ | B. AnpTepHaTHBHBIE pemIeHus
JIeicTBUEM HEU3BECTHHIX (akTopoB (BbIOparh | I'. HecTanmapTHble penieHus
HanOoJIee MPABMWIBHBIN OTBET)

42. | Kak Ha3pIBalOTCSA yIpPaBICHUCCKHUE pEIIeHUs, | A. ANbTEPHATUBHBIC PEIICHUS
OCHOBaHHBIE Ha OOBEKTHBHBIX aHanuTHYeckux | b. Pemenus, ocHoBaHHBIE Ha CYKICHUAX
OLIEHKaX B. PanmmonansHble penieHus

I'. 3anporpaMMupOBaHHBIE PENICHUS

43. | K kakoMy U3 3TaloB palMOHAJIBHOTO pemicHus | A. JlmarHoctuka mpo0ieMbl

OTHOCUTCSI ~ mpolenypa cbOopa W

peieBaHTHOM UH(pOpMaK

aHaJIM3a

b. ®opmynupoBka orpaHUYeHUN U KPUTEPHUEB
B. Onpenenenuie ansTepHATUB
I'. Beibop anpTepHaTHB




44,

K kxakoMy W3 3TamoB paluOHAIBHOIO PEUICHUS
OTHOCHTCS TIPOIIeTypa IM000pa BOZMOXKHBIX ITyTeH
YCTpaHEHHUSI TPOOIIEMBI

. @opMyTHpOBKa OrpaHUYEHHUH U KPUTEPHUEB
. Onpenenenne aaTbTEPHATHB

. OnieHka anpTepHaTUB

. BeiOop anbrepHaTuB

A
b
B
r

45. | Kak mpuwHATO Ha3piBaTh OCHOBHYIO OOmIyio menb | A. CTparerust opraHu3aIim
KOHKPETHOH OpraHu3aluy, 4eTKOo Bblpaxaromyro | b. TakTuka opranuszanuu
MIPUYUHY €€ CYIICCTBOBAHUS B. Muccus opranuzanuu

I'. TlonuTuka opranusanuu

46. | Kakne WHCTpYMEHTHl TPUHATO HCIOJIB30BaTh B | A. doToammapat
nporeaype  ¢ororpadum  mpomsBoactBeHHoro | b. Kunokxamepa
rporecca B. Yacsl

I'. Cexynnomep

47. | Kakne WHCTpYMEHTHI TNPHUHITO HUCHOIB30BaTh B | A. Qoroammapar
MpoLeaype XpoHOMeTpaka mpous3BoAcTBeHHbIX | b. Kunokamepa
MPOLIECCOB B. Yacsl

I'. Cexyngomep

48. | Kakne WHCTpYMEHTHI TNPHUHITO HUCHOIB30BaTh B | A. @oroammapar
pouesype ¢doroxponomerpaxa | b. Kunokamepa
IIPOU3BOJCTBECHHBIX IIPOLIECCOB B. Yacs!

I'. Cexyngomep

49. | B pamkax KakoTo HaIpaBIICHHs Pa3BUTHS TEOPHH U | A. BUXeBHOPUCTCKHIA TOIXO
MPAaKTUKU MEHeKMeHTa (yHKIuM yrpasienus | b. CucTeMHBIN 01X0/
paccMaTpuBalOTCd Kak cepusi  HenpepbiBHBIX | B. IIponeccHslii moaxon
B3aMMOCBSI3aHHBIX I€UCTBUIA I'. CuTyallMoHHBIN OAXO]

50. | Kakoii U3 nepedyucieHHbIX MOAX0J0B B Teopuu U | A. BUXEBHOPHCTCKUI TIOX0/
MpaKTUKE  yhpaBiieHus  sipjsiercs  HauOosiee | b. CucreMHbIN 01X0/
COBPEMEHHBIM B. IIponeccHslii moaxon

I'. CutyaninoHHBIN OAX0]
51. | Yro BKiIIOYAET MOHATHE CTPYKTYpHI opranm3anuu | A. Hopma ynpasisieMmocTi
b. CneunanusupoBaHHOE pa3jenieHue Tpyaa
B. Yposens ynpasneHus
I'. ®yHk1oHanbpHasE 00J1aCTh

52. | Kto u3 uccnenosareneii Brepsbie oTKpbLI 3ddext | A. @ . Teitmop

CIIELUATIU3UPOBAHHOIO pa3JelIeHUs TPyAa b. A.Cmur
B. P.Oysn
I'. M.BeGep

53. | Kakue mo3uimu BXoAsST B  kiaccuukamnuioo | A. MHOrO3BEHHbIE TEXHOJIOTUN

texHonoruit no Jxx.Byasopna b. Kpynnocepuiinoe npou3BOACTBO
B. luteHcuBHbBIE TEXHOJIOTHU
I'. UnauBuayanbHOE NPOU3BOJICTBO

54. | Kakue mno3unuu He BXOAAT B Kiaccuukamuioo | A. MHOrO3BEHHbIE TEXHOJIOTUN

texHonoruit no Jxx.Byasopn b. Kpynnocepuiinoe npou3BOACTBO
B. IHTE€HCUBHBIE TEXHOJIOTUHN
I'. UnauBuayanbHOE NPOU3BOJICTBO

55. | Kakme mo3ummm BxomsaTr B kiaccudukamuto | A. HempepbiBHOE TPOU3BOICTBO

TEXHOJIOTHH 1o ToMIICOHY b. MaccoBoe npon3BoJCTBO
B. ITocpennunueckre T€XHOJIOTUA
I'. ITnTeHCUBHBIE TEXHOJIOTUHI

56. | Kakme mosunmmu He BXOAAT B Kiaccupukanuio | A. MemkocepuitHOE POU3BOJICTBO

TexHonoruit no Tomrncony b. EqunuyHoe npou3BoACTBO
B. ITocpennnueckrue T€XHOIOTUN
I'. lnTeHcuBHBIEC TEXHOIOTHU

57. | Kak mpuHATO Ha3bIBaTb KOHKPETHBIA Ha0Op
00CTOSITENIBCTB, CHIJIBHO BITHSIFOIIIAX Ha
OpTraHM3alMIO B JAHHBIN MEPHOJ] BpEeMEHU

58. | B pamkax kakoro moaxojga K YIPaBJICHUIO

HE00XO0JMMO YMETh IPABUIILHO HHTEPIPETHUPOBATH
CUTYAIHIO




59.

Yro MOXHO OpeAnpuHATh AJid  IMOBBIMICHUSA

A. TlposicHeHue uei nepen ux coodIeHneM

s¢dhexTuBHOCTH opraam3anioHHBIX | b. Mcmonp30BaHue sI3pIKa AKECTOB, 103,
KOMMYHUKAIUN WHTOHALUHI
B. IIpoBenenue onpoca pabOTHUKOB
I'. Bemmyck nH(bOpMaIMOHHBIX Ol0JUTeTeHEH
60. | Kak Ha3bIBACTCS yIpOIICHHAS dbopma
npeAcTaBICHUS peanbHOI CUTYyalluH B
abCTpakTHOM  BHJE, COKpallalomas  YHCIO
YHpaBIsIeMBIX IEPEMEHHBIX OPTaHNU3aInN
61. | Kak  Ha3pIBaeTCs  WTEPALMOHHBIM  IIPOILECC
B3aUMOYBS3KHM ILE€JEH, HNEUCTBUM U pecypcoB
OpraHu3alnn
62. | Uro B MCHEMKMEHTE TOHHMAEeTCS MOJ[ OOIIUM
NOJXOIOM W NPUHUUMNUHAIGHBIMH  MYTIMHU
JIOCTH)KEHHSI MICCHU OpTaHU3alin
63. | Kax  npuHATO  Ha3pBaTH  OONIyI0  IENb
OpTraHM3allH, YETKO BHIPAKAMIIYID MPHYHHY €e
CYIIIECTBOBAHHUS
64. | Kak Ha3plBaeTcs cucTeMa BHYTPUPHUPMEHHOTO
yIpaBJeHHs, OPUSHTUPOBAaHHAS HA y4eT CIpoca H
nmoTpedbHOCTEH PBIHKA, BEIITYCK
KOHKYPEHTOCIIOCOOHON MPOAYKIIUH
65. | Yka3are THaBHyH 3amady ~ MapKeTHHTOBBIX | A. PazpaboTka onTHMaibHOW CTPYKTYPHI
MPOTrpaMM IPEATPUSTHIA MIPOM3BOCTBA
b. Pa3paboTka onTUMaibHON CTPYKTYPBI
OpraHu3aIuu
B. Uzydenue priaka cObiTa
I'. 3y4eHne nocTaBIIMKOB U KOHKYPEHTOB
66. | Kakas ¢yHkuus ympaBieHHs HaleleHa Ha
co3nianne Y3QPeKTUBHON CTPYKTYPHI OpraHu3alluu
67. | Kakme ocHOBHBIE acrmekTel uMeeT GyHKOuA | A. JlenernpoBaHue MOITHOMOYHMA
OpraHM3alid B3aWMOJAEWCTBUS B coBpeMeHHOM | b. JlenernpoBaHue OTBETCTBEHHOCTH
MEHEJKMEHTE B. /lenenue opranusanuu Ha MoApasaeieHus
I'. lenenue opraauzanuu Ha QyHKIIMOHAIHHBIE
obnactu
68. | Ykazare (QYyHKIWIO yIpaBleHHS, TOCPEICTBOM
peanmzanun KOTOpOW obecrieunBaeTCsI
JOCTIKEHHE 1IeJIel OpraHu3anuu
69. | Kakue 00CTOSTENILCTBA obOycmosimBatot | A. [lognepxanue ycnexa
HEOOXOAMMOCTh yIpaBlieHYeCcKOTo KOHTpois B | b. Heompenenennocts Oymymero
OpraHu3anuu B. Konkypenuus
I'. CtuMynupoBaHue HUCIIOJIHUTENEH
70. | Yka3atb  pa3HOBUAHOCTH  YIPaBJIEHYECKOTO
KOHTPOJIS,  KOTOPBIH  OCYIIECTBISIETCA  JIO
(akTHUecKOro Hayajaa paboT B OpraHu3aluu
71. | Yka3arb  pa3HOBUAHOCTH  YIPaBJIEHUYECKOTO
KOHTPOJISA, KOTOPBIN OCYIIECTBISIETCS
HETOCPE/ICTBEHHO B XOJIE BBHIMOJIHEHHWS PaboOT B
OpraHu3alyu
72. | Yka3zarh pa3HOBUIHOCTD YIIPABICHYECKOTO
KOHTPOJIA, KOTOPBI  OCYIIECTBISETCS IIOCHE
BBITIOJTHEHHS pabOT B OpraHU3alAN
73. | Yka3zare KioueBble 0o0nacTu mpeaapureibHoro | A. MHpopMmanuoHHbIE pecypchl
YIPaBIIEHYECKOTO KOHTPOJIS B OpPraHn3alluu b. YenoBeueckue pecypcl
B. ®unaHcoBbIE pecypchl
I'. Texnonorus
74. | Yka3zare KIo4eBble 0o0nacTu mpeaapureibHoro | A. MHpopManuoHHBIE pecypehl

YHPaBIEHUYECKOTO KOHTPOJISI B OpTraHU3aIIH

b. MarepuaibHble pecypchl




B. Ctpykrypa opranuzanuu
I". ®uHaHCOBBIE pecypChl

75. | Uro, KaK TpaBWIIO, B TEOPUH M TPAKTHKE
yOpaBleHHsT — SBISIETCS  OOBEKTOM  TEKYIIETO
KOHTPOJIS

76. | Kakoit BUI  YIPaBJICHYECKOTO KOHTPOJIS
OasupyeTcss Ha  HM3MEPEHHMH  (aKTHYECKHX
pe3ynbpTaToB paboTBl M HMX COIOCTABICHUU C
HOpPMaMH

77. | YkaxuTe pa3sHOBUIHOCTH OCHOBHOW mpomykmuw | A. UyryH.

OCHOBHOTO Tpeanpuarus yepHoil Meramnypruu — | b. Crans.
METaJUTypru4eckoro KomOuHara B. IIpoxar.
I'. Koke.

78. | Kak mpuHATO Ha3bIBaTh MPOAYKLHIO IPEATIPUATHUS
YepHOW METalTypruy, TOJIy4aeMyl0 BMECTO
OCHOBHOHM MpH HapyIIEHUH TEXHOJIOTUHM WU TPHU
HEYAOBJIECTBOPUTEIBHOM KaUECTBE CHIPbSL.

79. | Kak mpuHSATO Ha3bIBaTh MPOMYKIHIO TPEATPUSTHS
YEpHOU METAJLIyPIUH, [I0JIy4aeMYI0
OJITHOBPEMEHHO C OCHOBHOM M OTIIyCKaeMyl0 Ha
CTOPOHY.

80. | Ykaxute BUABI MPOAYKIUH MpeanpusaTus 4epHoil | A. ['oToBas mpoayKuus Ha CKiaje.
METAJUTypTuy, pasiuyaompecs 1o crenenu | b. [lomydaOpukarsr.
TOTOBHOCTH. B. HesaBepuieHHOE IPOU3BOJCTBO.

I". Bo3BpaTHbIe MaTepHaJIbl.

81. | Ykaxutre pasHOBHIHOCTH CHIpHIX MaTtepuanoB | A. OCHOBHbIE MaTepHAIBI.

NPEANPHUITUS YEPHOW METaITypruu b. BcioMorarenbHble MaTepyansl.
B. lo6aBouHBIE MaTepHAIIBI.
I'. ITonydabpukarsi.

82. | Ykaxure Pa3HOBUIHOCTH ToruuBa, | A. TexHoIOorn4eckoe TOIINBO.
UCIIOJIB3YEMOTO  Ha  NPEeAnpHusTusix  uepHoH | b. DHeprernueckoe TOmmBo.
METAJUTypTUu B. BcnomorarenbHoe TOIUIMBO.

83. | Kakas ¢opma cHaOxkeHus wmetammyprudeckoro | A. TpaH3uTHas.
npennpuatuss  TorumBoM W Martepuanamu | b. Ckiaackast.

OpraHu3yeTcsl B YCJOBHUSX 3aKIIOYEHHUs MNpsMbIX | B. AyrcopcuHr.
JIOTOBOPOB C ITOCTaBIIUKAMHU I". JIuzunr.

84. | Ykaxutre pasHOBHIHOCTH IPOU3BOJCTBEHHBIX | A. HempephiBHEIE.
IIPOLIECCOB B YepHOH Metannyprud, | b. IlonyHenpepsIBHEIE.
paszauuarommxcs 1Mo xapaktepy  JBmkeHus | B. [lepuoanueckue.
MCXOIHBIX MaTepUaIoOB IpH UX 00paboTKe I'. ArperarHsie.

85. | YkaxuTe OCHOBHBIC TNPUHIMIBI opranusaiuu | A. Crienuann3anus.
MIPOM3BOACTBEHHBIX IPOIIECCOB b. IlapamiensHOCTB.

B. IIponopuuoHanbHOCTh
I'. PUTMHYHOCTb.

86. | Ykaxutre OCHOBHblE NpUHIUNBI opranu3aimuu | A. [TorouHOCTB.

MIPOU3BOACTBEHHBIX IPOIIECCOB b. HenpepsIBHOCTS.
B. NHTerpatuBHOCTH
I'. Koopaunanus.

87. | Ykaxure 3JIEMEHTBI CTpyKTypHl | A. CTymeHs.

MIPOM3BOACTBEHHOTO MPOIIECCa. b. Oneparnus.
B. ITpuemsl.
I'. IsmxeHus.

88. | Kax mnpunsto HaspiBaTh npomsBoacTBeHHbIE | A. [IpocTeie.
MpOLECCHl, MpOTEKaroUIe Ha oJHOW crynend, | b. CrnoxHsle.
KOrjia KaXXIbplil mocneayroumuid 1uki HauuHaercs | B. Ilepuonunueckue.
110 OKOHYAHUH MPEABIAYIIEro IIUKIA. I'. HenpepriBHEIE.

89. | Kax mnpunsto HaspiBaTh npomsBoacTBeHHbIE | A. [IpocTeie.
IpollecChl,  IpoTeKarolmue Ha  Heckoibkux | b. CioxHsle.




CTYIICHSX, KOT/Ia KaXK[bIA IOCICAYIOUTUH UK
HAYMHAETCS 10 OKOHYAHUS MPEABIYIIErO ITUKIIA.

B. Ilepuoanueckue.
I". HenipepriBHBIE.

90. | Ykaxutre METONbl PACHIMBKUA «y3KHX MecT» | A. YckopeHHe oneparuii Ha y3KoW CTYIIeHH.
MPOM3BOJCTBEHHBIX MPOIIECCOB b. IleperpynnupoBka onepanui.

B. YcTanoBka JOMOIHATEIEHOTO
o0opymoBaHwUsL.
I'. Coznanmne HOBOW CTYIIEHH.

91. | Kakx mpuHsATO Ha3pBaTh THUN opranusauuu | A. HempepbsiBHOE MPOM3BOACTBO.
IPOM3BOACTBA, KOIJa Ha mpenplayiryto cryneHs | b. [Torounoe npou3BoncTso.
mporecca  MOCTYNAKOT — ouepedHble  nopuuu | B. Putmuunoe nmpousBoacTso.
MCXOIHOTO CBHIPbsl A0 3aBepiuieHusi oOpabotku | . UHTErpaTHBHOE MPOM3BOACTBO.
OPeApIAYIIUX TOPLHUHA CHIPbS HAa MOCIETYIOLINX
CTYHIEHSX

92. | Kakoli  TMm  TPOW3BOJICTBEHHBIX  MOTOKOB | A. [IpocTbie MpOM3BOJACTBEHHBIC TOTOKH.
COOTBETCTBYET CHUTyallud, Korja 3a KaxasiM | b. KomOuHHpOBaHHBIE MTOTOKH.
OCHOBHBIM arperaTom 3aKpeIICHBI
BCIIOMOTaTeJIbHbIEC YIACTKU

93. | Kakoli  TMm  TPOW3BOJICTBEHHBIX  MOTOKOB | A. [IpocTbie MPOM3BOJACTBEHHBIEC TOTOKH.
COOTBETCTBYET CHUTyaluu, Korga 3a psgoMm | b. KomOuHHpoBaHHbBIE MTOTOKH.
OCHOBHBIX arperaTtoB 3aKpeIUICHbl OIHU U TE€ K€
BCIIOMOTaTeJIbHbIC YYaCTKH

94. | Ykaxutre BHIBl TMPOU3BOJACTBEHHBIX TrpadukoB, | A. [loonepaunonnsie rpaduku.
UCIIOJIb3YEMbIX B JIOMEHHBIX M CTajJeIUIaBWiIbHBIX | b. OnepartuBHbIe CyTOUHBIE TpadUKH.
nexax B. Kommuiekcubie rpadukm.

95. | Ykaxure ocHOBHbIE (OpMBI pazzieneHust Tpyna, | A. TexHoiormdeckoe.

IIPUHATHIEC HA IPEANPUATUAX YEPHOU MeTaILTypruu | b. @yHKIIMOHAIBHOE.
B. IIpodeccuonanpHoe.
I'. KpanmugukanmonHoe.

96. | Ykaxure ab0peBuarypy rpymm | A. TIP.

MIPOM3BOICTBEHHBIX PabOUYNX, MPUHATHIX B yepHoi | b. TP.
METaJLTypruu B. BC.
I'. TTPP.
97. | Ykaxure ocHOBHbIE ()OPMBI Kooriepanini Tpyaa Ha | A. CKBO3HBIE OpUTabl.
OPEANPUIATUAX YEPHON METaJUTypIrHu. b. KomiuiekcHeie Opurasi.
B.XomguHr.
I'. Cucrema ygyacTuil.
98. | Ykaxure Hamboyiee pacnpocTpaHeHHbIH Tpaduk | A. H-1.
CMEHHOCTH, TNpHUMEHseMblii Ha mnpeanpusatusx | b. H-2.
YEPHOM MeTaJlyprun B. HII-1.
I'. HIT-2.

99. | Ykaxutre OCHOBHBIE BHIBI HOpPM  Tpyna, | A. Hopma Bpemenu.
npuMeHseMble  Ha  mpeanpustusax — 4yepHoi | b. Hopma oGciyxuBanus.
METAJUTyPTAA B. HopmaTuBHas 4MCI€HHOCTD.

I". HopMmbI BEIpaOOTKH.
100. | VkaxuTe ocHOBHYIO ¢opMy opranuzanuu omnatel | A. Tapudnas cuctema.
TpyZa Ha NPEANPHUITUAX YEPHOH METaJUTyprun b. Caenbnas omnara tpyaa.
B. IloBpeMeHHas oruiara Tpyjaa.
I". ®onp onnatel Tpyja.

101. | Kak mpuHATO Ha3plBaTh COBOKYIHOCTH omiaTel | A. @oHJ OmIaTHl TpyAa.

Tpy#a pabodero mo Tapudy wu pmomnar 3a | b. OcHoBHas 3apaboTHas miara.
0TpabOTaHHOE BPEMSI. B. JonomauTenpHas 3apaboTHAS 11aTa.
I'. Cucrema ormiaTsl TpyAa.
102. | Vkaxute  snmeMeHThl  TapudHOil  cuctembl, | A. TapudHo-kBanndUKaOHHEBIE
NPUHATON Ha MPEANPUATHAX YEPHON METAJUTYPIHH | CIPaBOYHHMKH paboT u npodeccuii pabounx.
b. Tapudnsie ceTku.
B. Tapudusie craBku.
I'. Tapudusie k03hHUITHESHTHL.
103. | Kak HaspiBaeTcst cooTHoIeHue tapudroi crapku | A. TapudHbIil KO3hGUIUCHT.




ompeeieHHOTO paspsina W TapudHoil craBku | b. CnenbHblil mpupaboTOK.
MEepBOTo pa3psja. B. Pacuenxka.
I'. KTY.

104. | Kak mpunATO Ha3biBaTh (opMy oOmiIaTtel Tpyna, | A. CuenbHas.
OCHOBaHHYIO Ha y4ueTe KoindecTBa BeipaboranHoi | b. [loBpemennas.
MPOTyKLIUU B. ITpsimast.

I'. KocBeHnnas.

105. | Kak mpunATO Ha3biBaTh (opMy omiuaTtel Tpynaa, | A. CuenbHas.
OCHOBaHHYHO Ha yuere npogopkutenbHocTu | b. [ToBpemeHHast.
0TpabOTaHHOTO BPEMCHH. B. IIpsimast.

I'. KocBennas.

106. | Kak mpuHATO Ha3bIBaTh MpOrpamMmy BiOXKeHUs | A. busnec-miaH.

KaluTajla Ha IpeJIpUsITHA YepHOU MeTamutypruu ¢ | b. IHBeCTULIMOHHBIN MPOEKT.

IEJIbIO0 MOCJIEIYIOIETo MOTy4YeHHUs IPUObLIN B. Crpaterus npeanpustus.
I'. IlmaH MapkeTuHra.
107. | YkaxxuTe OCHOBHBIE DIIEMEHTHl MHBECTHIIMOHHOTO | A. TeXHWYECKU MPOEKT.
MPOEKTa B YEPHOU METAJUTypruu b. busnec-nnaH.

T20.

. CMeTBI KalIMTaAJIbHBIX 3arpar.

. IIpeIbIHBECTHIIMOHHBIE HCCIIETOBAHMS.
. UuBecTnmmonnast asa.

3w

108. | Ykaxute  ocCHOBHBlE  ()a3pl  COBPEMEHHOTO
MHBECTUIIMOHHOTO ITPOEKTa

o1 >

B. Okcruyaranyonnas ¢asa.
I'. JlnkBupanmonnas asa.

109. | YkaxuTte ocHOBHbIEe Tokazarenu 3ddextuBHOCTH | A. [IpocTas HopMa pUOBLIH.
HWHBECTHUIITUOHHOI'O IIPOCKTAa, pacCuUUuThIBaACMbIC b. Yucras TEKyllasd CTOMMOCTE ITPOCKTA.
METOJaMU TUCKOHTUPOBAHUS B. BHyTpeHHsIst HOpMa MPpUOBUTH TPOEKTA.

I'. {ropanust MHBECTULIMH.

Bonpocsl k 3auery:

1. MeHemKMEHT Kak Teopus, MpaKTUKa U HCKYcCTBO ympaBieHHs. CyIIHOCTb YIpaBJICHHUS.
Oco0eHHOCTH yNpaBIeHYECKON JesITeIbHOCTH B YCIOBUAX MPOMBIIIICHHOTO MPOU3BOACTBA. [Ipenmer
yIpaBJIeHUYECKON AESITETbHOCTH.

2. OOmas XapakTepUCTUKa OpPraHU3allMM U €€ PEeCypCOB: JIIOJIU, TEXHOJOIHs, MaTepHalbl,
kanutai, uHpopMmanusa. IIpocteie U cioxHble opraHuzauuu. @dopmanbHble M HedOpMalbHBIE
opranuszanuu. KoMmMepueckne 1 HEKOMMEPUYECKUE OPraHU3ALNH.

3. OOmme acmekTsl B paboTe PYKOBOIMTENS: CONEp)KaHHWE, pPOJIM, (DYHKIUH yIpaBlICHHS.
WNudopmaninoHHbIe, MEKIMYHOCTHBIE PO PYKOBOJIUTEIS, POJIU, CBA3aHHBIE C IPUHATHEM pPEIICHUH.

4. OOmas xapakTepuCTHKa OpraHW3allMy: BEPTUKAIbHOE paslieieHue Tpyda U YpPOBHU
ynpasineHus. CTpyKTypa OpraHu3allid MU HOpPMa yIpasiieHUs. | OpU30HTaIbHO-MHTEIPUPOBAHHBIE U
BEPTUKAJIBHO-UHTETPUPOBAHHBIE CTPYKTYPHL.

5. OO0mas xapakTepuCTHKa OpraHU3allii: TOPU3OHTAIBHOE U BEPTHKAILHOE pa3/iesieHHe Tpy/Ia.
[Toapa3neneHns penpUATHS: IEPEAEIIbI, LIEXH, OTAEIEHUS, YYaCTKH.

6. OpraHu3allMOHHO-TIPABOBBIE OCHOBBI  JICSITEIBHOCTH IPOMBILIUICHHBIX —MPEIIPUATHIL.
TpynoBble U KpenuTHO-(pUHAHCOBbIE OTHOLIEHUS. [IpaBOBbIE OCHOBBI YIpPABIIEHUS OpraHU3aIHEH.
JIuueH3upoBaHUe U CEPTUPHUIUPOBAHUE EATETBHOCTH MPEIIPUATHI.

7. BuyTtpenHss cpena opranuzanuu. BHyTpeHHMe nepeMeHHbIe KaK pe3yibTaT YIPaBIeHYECKUX
PELICHUH U UX B3aUMOCBSA3b: LIEJIH, 3a1a41, CTPYKTYpa, TEXHOJIOTUs, JIFOH.

8. BuemmHsas cpema opraHuzauuu. XapakTepucTHKa (aKTOpPOB NPSIMOrO U KOCBEHHOTO
BO3JICHCTBUS: TOCTABIIUKH, TMOTPEOUTENHM, KOHKYPEHTHI, 3aKOHOAATEIhCTBO, YPOBEHb IKOHOMUKH,
YPOBEHb TEXHOJIOTUHU, TPYIIIOBbIE HHTEPECHI.

9. CucremHblii m1oaxonq B ymnpaBieHuH. @DyHKIMOHAIbHbIE 00JacTH  JIEATEIBHOCTH
NPEANPUITHS: TPOU3BOACTBO, KoMMepius, ¢uHaHckl, Kaapel, HUWUOKP. IIpeanpusrtue Kak
conuorexHuueckas cucrema. [loacucremsl. @opmMupoBaHue OJACUCTEM YIIPABICHUS.

10. IIpousBoACTBEHHBIE NPOLECCHl B YEPHOM METAIYPTMM M OCHOBHBIE MPHUHIMIIBI HUX
OopraHu3aluu: Cricuain3anus, mapajljieJIbHOCTh, IPONOPHHUOHAIBHOCTb, TIOTOYHOCThL, HCIPCPBIBHOCTD,



PUTMUYHOCTb, SBOJTIOIIMOHHOCTbD.

11. Crpyktypa u® BUABI IPOU3BOJACTBEHHBIX  IHpolueccoB. Ilpoctele U CIOXHBIE
IPOM3BOJICTBEHHBIE TPOLECCH. «Y3KHE» MecTa IPOU3BOACTBEHHBIX INPOIECCOB M METOMIBI HX
ycrpanenus. [Ipon3BoacTBEHHBIE IOTOKU U IPUMEHEHUE METOJI0B JIOTMCTUKHU ISl UX ONTUMU3ALUH.

12. «BrplTankuBaromas» ©  «BBITATUBAIONIAsH  CHUCTEMBl  OpPraHU3allMM  MPOU3BOJCTBA.
BosmoskHocTu BHepeHus cucteM « TouHo-poBpems» (JIT) Ha cOBpeMEHHOM MpETPUSTHH.

13. Texnuueckoe HOpMmupoBaHHe. [Ipon3BOCTBEHHAS MOIIIHOCTH MpeAnpusaTusi. HopmupoBanue
TPyAa M METOAbl ONTHUMM3ALMU HOPM Tpynda. Meroabl HabmoneHus: ¢ororpadus, XpoHOMETpPax,
doroxporomerpax. XKypHas HaOItOIeHUH.

14. ®ynkuus nuaHupoBaHus. MeToJbl SIKOHOMHMUYECKOIO IUIAHUPOBAHUS U IPOTHO3MPOBAHUS.
AJNBTEpHATUBBI U BBIOOP CTPATETUH, BOZMOKHOCTH HCIIOJIb30BAHMSI MAaTPUIBl BOCTOHCKOH TpyIIIBI.

15. Opranuzauus BHYTPpU(PHUPMEHHOIO IUIAHUPOBAHUS Ha MPEIINPUATUN YEPHOM MeTauTypruu.
OCHOBHBIE AJIEMEHTHI M TPOLEAYphl Ou3Hec-manupoBaHus. OpraHuzanus OMOJUKETUPOBAHUS Ha
HOPENPUATHH.

16. busHec-mIaH WHBECTUIMOHHOTO TIPOEKTA: CTPYKTypa M TOPSAOK €ro COCTaBJICHUS B
ycnoBusix uepHoit metamurypruu. SWOT-ananus.

17. KanuTanoBno)XeHHsT KaK OCHOBHAs Pa3HOBUAHOCTh HWHBECTUIMH B YCIOBHSX YEPHOM
Mmetaulypruu.  [IpoekTupoBaHHME  KalMTAJIOBJIOKEHHI: HOBOE CTPOUTENIBCTBO,  paclIMpeHHe,
PEKOHCTPYKIHS, TEXHUYECKOE MEPEeBOOPYy)eHHE pon3BoacTBa. TOO mpoekra.

18. Kommepueckas olleHKa HHBECTUIIMOHHBIX IPOEKTOB B YEPHOI METAJITypriUHi B COOTBETCTBUU
¢ wmeromukoir UNIDO. Ilokazarenn ¢(uUHAHCOBOW YCTOHYMBOCTH TMpPOEKTa: pPEHTAOeIbHOCTD,
000paunBaeMOCTh, TUKBUAHOCTb.

19. Kommepueckas OlleHKa HHBECTHUIIHOHHBIX TPOSKTOB B YEPHOH METAILTYPTHH B COOTBETCTBUHU
¢ metoaukoi UNIDO. Ilokazatenu 3¢ (GeKTUBHOCTH MPOEKTa: MEPUOJ OKYMaeMOCTH HWHBECTHUIIMH,
YHCTBIA JUCKOHTHPOBAHHBIN JOXO, BHYTPEHHSISI HOPMa PUOBLITH MTPOEKTA.

20. Opranusanus BHyTpU(PUPMEHHOTO IJIAHUPOBAHUS: TEKYIIee U ONEpaTUBHOE IMJIAHUPOBAHUE.
[TpomsBoncTBeHHass mporpamma. IlmaHel-rpaduku: MMOONEpaMOHHBIE TpPapUKH, CKOJB3ANIME U
HOCTOSIHHO JeiicTByromue rpaduku. JucnerunpoBanue.

21. VYcnoBus 6e3yObiTouHOCTH. [Ipom3BOJCTBEHHAs MporpaMMa U Tpaduk 0e3yOBITOYHOCTH.
Touka 6e3y0bITOYHOCTH. MeTo/ibl Map)KMHAJIBHOIO aHalIKW3a M OCHOBBI MPUHATHS KPATKOCPOUHBIX
YIPaBJIEHYECKUX PEIICHHUH 10 00beMaM MPON3BOJICTBA MPOAYKIINH.

22. OyHKUUS OpraHu3alMs B3auMOJEHCTBHS Ha mNpeanpusaTtur. DOpMHUpPOBaHHE CTPYKTYpPbI
OpraHu3aliiil ¥  JIeJerHpoBaHMe moidHOMounid. dopMupoBaHHEe MaTPUYHBIX  (ITPOEKTHHIX)
OpraHU3aLMOHHBIX CTPYKTYP B YCIOBHSIX BHEIPEHUSI HHHOBAIIMOHHBIX Pa3pabOTOK.

23. OyHKIOUS MOTHBAIMHM TEpCOHana. METONbl yIpaBJIEHUS TEPCOHAIIOM W MaTepHaIbHOe
ctuMmynupoBanue. CyIIHOCTb COAEP)KATeNbHBIX M IMPOLECCYAIbHBIX TEOpUH MOTHBALMU B
MEHEHDKMEHTE.

24. Opranusanus ¥ IUIaHUPOBaHKE OIUIAThI Tpyaa. Poib 1 3HaueHne TapupHON CUCTEMBI OTIIIaThI
Tpyna. DoHEI OTLIATHI TPY/A U 3aTPATHI PEATPUITHS.

25. OO6mas xapakTepucTuka GOpM U CHCTEM OIUIAThl TPY/Ia: CUCTEMbI IIOBPEMEHHON U CeTbHON
¢dbopMm orutaTel Tpyaa. Y CIOBUS H 0COOCHHOCTH MPUMEHEHHS Pa3IMYHBIX CUCTEM OIUIATHI TPY/Ia.

26. Oco0eHHOCTH OIUIaThl TPyAa, JOIUIaThl 3a HeyaoOcTBa rpaduka, MPEeMUH, OCHOBHAs M
JOTIOJTHUTEIIbHAS 3apaboTHAs TIaTa..

27. Kontponb kak (QyHKIUS ynpasieHHus. Poiib KOHTpoisi B 00eCHeueHUH pe3ylbTaToB
nesTebHOCTH. [IpeIBapuTeNbHBINA, TEKYIIHNA U 3aKITFOYNTEIHHBIN KOHTPOJIb B YCIOBUSX MPEITPUSTHS
YEepHON METaTypruu. Y paBieHuecKui KOHTYp. MHpOpMaLnOHHO-YIPaBIIsIOMINE CUCTEMBI.

28. PacriopsauTeNbCTBO W OpraHu3amus pyTHHHOrO Tpyna. OCOOEHHOCTH OpraHH3aIud
«OKUBOTO» TPYZa B YCIOBUAX MPOEKTHBIX CTPYKTYP MPHU BHEAPEHUN UHHOBALMOHHBIX pa3pabOToK.

29. Posnp CBA3yHOIIMX MPOLECCOB B YNPaBIEHUU: KOMMYHUKaLUUU. BepTukaibHble U
TrOpU30HTANIbHBIE KOMMYyHHMKauuu. Opranuzamuss oOMmeHa HHQOpManuell Ha MPOU3BOJCTBE.
Ocob6ennoctu npuMeHnenust | T-TeXHOTOTHIA.

30. Pounb cBA3YIOMUX MPOIECCOB B YIPABICHUU: IPUHATHE PELUICHUN. 3alporpaMMUpPOBaHHbIE U
HE3alporpaMMHUpPOBaHHbIE pelleHHs. PerieHus, oCHOBaHHbIE Ha CYXIEHHMSX (PKCIEPTHBIA METO.N).



ParnmonanbHbIe peleHns: TUarHoCcTUKa Mpo0IeMbl, OTPAHUYECHUS U KPUTEPUH, ONIPEICIICHUE U OIICHKA
JIbTEPHATHB, BEIOOP AJIbTEPHATHB.

31. Opranuszanys v IIaHUPOBAHUE CHAOKEHMSI, IPOM3BOJCTBA U peaTu3alliyl MPOAYKIIUU. Bust
CBIPbsI, MATEPHAJIOB, TOIUIMBA, IPOILYKIIMU U OalaHC MPOU3BOJICTBA.

32. OOmas xapaKTepUCTHKA MApKETUHTOBOM JESITEILHOCTH KaK UCXOIHOTO 3Tara IIaHuPOBAHHS
B YCJIOBUSX MPENIPUATHS yepHOU MeTautyprud. @opMupoBaHue cOBITOBOM CTpaTeruu.

33. IIpou3BoACTBEHHBIE 3aM1achl: TEKYIIUH, CTPAXOBOW U MMOATOTOBUTEbHBIN 3anac. TpaH3uTHBIC
U ckiajackue ¢opmbl cHaOxkeHMs. Vcnonab3oBaHHE METOAOB JIOTMCTUKU Ui COBEPIIEHCTBOBAHUS
MaTepuaibHBIX IOTOKOB Ha npeanpustuu. Bosmoxunoctu ucnons3zoBanus cucrem MRP, MRP [l, ERP
Ha COBPEMEHHOM NpPEANPUATUH.

34. Ponp MapKeTHHTa B MOBBIIICHUU 3(PPEKTUBHOCTH COBITOBOH AeATEIbHOCTH. JKHU3HEHHBIN
K1 ToBapa. CerMeHTHUpOBaHME PbIHKA M MO3ULMOHUpOBaHHe ToBapa. «Huma» peiaka. Kommiekc
MapkeTuHra. KoHKypeHTOCIOCOOHOCTh TOBApOB.

35. Ponp kadecTBa TOBapoOB B IMOBBIIMIEHUH UX KOHKYPEHTOCHOCOOHOCTH. CHCTEMBbI KayecTBa.
Cranpaptel kadectBa mnokojenuss MCO 9000 u MCO 14000. Posnp uHHOBauuii B pa3BUTUU
COBPEMEHHOT'0 PEANPUATHS U COBEPILICHCTBOBAHUH KaUeCTBAa U KOHKYPEHTOCTIOCOOHOCTH POLYKIIHMH.

36. Cucrembl KayecTBa Ha COBPEMEHHBIX MPEeINpUATHIX. MeTonbl TaryTu, «Kpy»KKn» KadecTa,
crcTeMa «HOJb AeekToBy, enHas peakius Y.D.lemunra, Beeobmiee ynpasienue kauectBom (TQC),
Bceobumii MmenemkMenT kauecta (TQM).

37. Ponp yenoBeueckoro (pakropa B OpPraHU3alMM: IOBEIECHUYECKUH MOAXOJ B YIPABICHHHM.
[ToBeneHne OTACTBHBIX JIFOACH U MOBEICHHUE JIIOCH B TPYIIax Kak (aKTOp MOTHBALIMY ITEPCOHAIA.

38. PykoBoAcTBO M ympaBieHue: oOmas xapakTepucTuka (opM BIacTH M BIMSHUSA B
opranu3zanuu. VMcnoap30BaHne METOAOB YOSXKICHHUS M METOJIOB Y4aCTHs TIOJYNHEHHBIX B YIIPABICHUU
opraHusanuei.

39. JluzmepcTBO M CTHIIB pYKOBOJCTBA. VICIOIBb30BaHHE YIIPABICHUYECKOW — PEIIETKH
brneiika-MyTton u wmozaenu Xepcu-briaHmapa Jisi BBIBIEHUS ONTHMAJIbHOIO CTWIS JIMJEPCTBA
PYKOBOJUTEIS JIsl KOHKPETHOTO YPOBHS pa3BUTHS TIEPCOHAIA.

40. OcHOBHbIE HaIpaBJIEHUs WMHHOBALIMOHHOTO PpA3BUTHUS NPEANPHUATHH B COBPEMEHHBIX
YCIIOBHSIX.



OIIeHO‘leIe cpeacrea Jid MpoBEeACHUSA l'[pOMC)KyTO‘lHOﬁ aTTeCTallun

a) H.]IaHI/IpyeMLIe pe3yJabTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaACTBA AJISl IPOBEACHUSA HpOMe)l(yTO‘lHOﬁ arrecranuu:

Kon Nuaukatop 1ocTHXEHUS

OneHouHble CpeCTBA
HHAUKATOpa KOMIICTCHII N

OIIK-2: Cnoco0eH ocymecTBIATh NPOGeCCHOHATBHYIO 1eITEIbHOCTD € Y4eTOM IKOHOMHUYECKHUX, IKOJIOrHYeCKHX, CONMAIBHBIX, HHTEJICKTYaJIbHO
NPABOBBIX M IPYTHX OIPAaHNUYEHHNI HA BCeX ITANAX KU3HEHHOI0 IMKJIA TEXHHYECKHX 00beKTOB M IPOLecCOB




OIIK-2.1

OcymecTBisieT
poeCCUOHATTEHYIO
JESATEIBHOCTD C y4E€TOM
SKOHOMUYECKHUX OTPaHUYCHUI
Ha BCEX JTanax XU3HEHHOIO
[IUKJIa TEXHUYECKUX OOBEKTOB
U IIPOLIECCOB

Hepequb TEM JJIA IMIOATOTOBKH K 3a4€Ty 110 JUCHUIIINHE ((HpOHBBO,Z[CTBeHHBIﬁ MCECHCIPKMCHT».

1.

9.

OOm1ast XapaKTepUCTUKA OpraHU3alMK: BEPTHKAIBHOE pa3zelicHHe Tpyaa U ypoBHH ynpasieHus. CTpykrypa
OpraHM3aly U HOPMa YIIpaBJICHHA. | OpU30HTaIbHO-UHTETPUPOBAHHBIE U BEPTUKAIBHO-UHTETPUPOBAHHBIE
CTPYKTYpBIL.

OOw1ast xapakTepUCTHKa OpraHU3aluu: TOPU30HTAIBHOE U BEpTUKAIbHOE pa3jeneHue Tpyaa. [logpasnenenus
HNPEANPUATHUSA: IEPENEIIBL, LIEXU, OTACICHUS, YYaCTKH.

Opranu3alliOHHO-TIPABOBBIE  OCHOBBI  ACSTEIBHOCTH IPOMBIINIICHHBIX Npeanpusatuii. Tpynossie u
KpeaUTHO-(UHAHCOBbIE OTHOLIeHUs. [IpaBoBble OCHOBBI YNpaBiEHUS OpraHuszauuel. JluneHsupoBaHue u
CepTU(PHUIHUPOBAHUE NEATETBHOCTH MPEIIPUATHIHA.

BnyTtpennsa cpena opranuzanuy. BHyTpeHHUE IEpEMEHHBIE KAK pe3ysIbTaT YIPABICHUYECKUX PEIICHUM U UX
B3aMMOCBS3b: LEJIH, 3a7]a41, CTPYKTypa, TEXHOJIOT U, JIFOIH.

BuemHsas cpema opraHuzanuu. XapakTepUCTHKAa (PAKTOPOB TPSIMOTO M KOCBEHHOTO BO3JCHCTBUS:
MOCTAaBIIMKH, NOTPEOUTENHN, KOHKYPEHThI, 3aKOHOJATEIbCTBO, YPOBEHb SKOHOMHUKH, YPOBEHb TEXHOJOTHUH,
IPYIIIOBBIE HHTEPECHI.

CucteMHbIH 01X0A B yrpaBieHUd. PYHKIHNOHATIbHbBIE 00JaCTU AEATEIbHOCTU IPEANPUSATHS: IPOU3BOJICTBO,
komMepuus, ¢uHaHcsl, kaapbl, HUOKP. Ilpeanpusarue kak comuorexHuueckas cucrema. [loacucremsl.
dopMHpOBaHUE MTOACUCTEM YIIPABICHUS.

[Ipon3BOACTBEHHBIE IIPOLIECCHI B YEPHOM METAUIYPTMM M OCHOBHBIE NPUHIUIBI HMX OPraHU3alUu:
CHelMaln3alys, [apaJUIeIbHOCTh, MPONOPLIUOHAIBHOCTh, NOTOYHOCTb, HENPEPBIBHOCTb, PUTMUYHOCTD,
JBOJIIOLIMOHHOCTb.

CrpykTypa M BHIBI NPOU3BOACTBEHHBIX IpoueccoB. [IpocTeie U CI0XKHBIE MPOU3BOJICTBEHHBIE ITPOLIECCHI.
«Y3KHe» MecTa IPOU3BOACTBEHHBIX IMPOLIECCOB U METOABI MX YyCTpaHeHus. 1Ipon3BOACTBEHHBIE NTOTOKH U
IIPUMEHEHHUE METOJIOB JIOTUCTUKH Ul UX ONTUMHU3ALUH.

«BpITAIKMBAOMAs» U «BBITATMBAIOIIAS) CUCTEMBI OPraHU3ALMM ITPOU3BOACTBA. BO3MOKHOCTH BHEIPEHUS
cucreM «Touno-BoBpems» (JIT) Ha cOBpeMEHHOM NPEANPUATHH.

Ilpakmuueckue 3a0anus

Nel

1. isyuarorcs Tpu BapuaHTa BJIOKEHUS CPEACTB B HEKOTOPBIM TPEXJIETHUI HHBECTUIIMOHHBIN IPOEKT, B KOTOPOM
MpeArnoaraeTcs MOAydruTh JOXO/ 3a MEePBBIN TO1 - 25 MIIH. pyo0., 3a BTOpoii - 30 MutH. pyo0., 3a Tpetuit 50 MiH. pyo.
[Toctynuenns 10X0A0B MPOUCXOIAT B KOHIIE COOTBETCTBYIOIIETO I'0/1a, @ HOpMa JOXOJAHOCTH MPOTHO3UPYETCS Ha
nepBbiid o - 10 %, Ha BTOpOH - 15 %, Ha Tpetuil - 20 %. Kakue U3 m3ydaembIXx BapUaHTOB CTPOMUTENHLCTBA
SBJISIIOTCSL BBITOJHBIMU, €CIIM B MPOEKT TpeOyeTcsi clieaTh HayalbHble KamUTaJbHBIE BIOXKEHHMS B pasmepe: |
BapUaHT CTpouTeNabCTBA - 70 MiIH. py0., 2 BapHaHT CTPOUTENIHCTBA -75 MIIH. py0., 3 BapuaHT cTpouTenbcTBa- 80




MJIH. pyO.

2. [pennpusitue BiageeT MAIMIMHOW, KOTOpas ObUIa MOJHOCTHIO aMOPTH3UPOBAHA M MOXET OBITH MPOJIaHa IO
PBIHOYHON CTOMMOCTH. ECTh BO3MOYKHOCTh KYNHUTh HOBYIO MAalllMHY [JJIsi 3aMeHbl cTapoil. B srtom ciydae
OKMJIA€TCA COKpAILlEHHE U3JIEPKEK IPOU3BOJICTBA. YBEJIMYEHHE BBIITYCKA TOBAPHOW MPOJYKIUU HE
npenmnosaraercs. BeIrogHa oM MOKyInKa HOBOW MAaIIMHBI, eciau mnpeanpusitue tpedyer 10%-Hyr0 romoByro
peanbHyI0 HOPMY J0X0/1a Ha UHBECTUIIUU?

Tabmuua 1 Ucxonusle n1aHHbBIE

l'onosas cymma

. Iena npuobperenus COKpALLEHUS U3EPIKEK
[TponaxHas nena crapoi . Cpok ncnoabp30BaHus
HOBOW MaIlIMHBI, IIPOM3BOJICTBA OT .
MaIIH1HBbI, THIC.pYO. . HOBOW MallIWHBbI, JIET
ThIC.pYO. UCIIO0JIb30BaHUSI HOBOM

MAaIIUHBI, THIC. pYO.

80 500 70 5

3. Ilo mpoekTy mNpoW3BOAMTCS HEMEMJICHHAs MOKyNKa obOopynoBaHus cromMocthio $110,000, exeromnoe
MOCTYIJICHHE JCHEXHBIX cpeactB - $24,400 B TedyeHHe HATH JIeT. 3aKyIUICHHOE OOOpYJIOBaHHE B CBSI3U C
ycTapeBaHueM uepe3 maTh JeT Oynmer crouth $10,000. AMopTH3anmus HpPOM3BOAWTCS IO HPSMOJUHEHHOMY
MeToAy. BEIUMCINTE TOXOIHOCTH 33/IeHCTBOBAHHOIO KanuTaia.

Ne2 Tlpenmpusitue cnenuaiu3upyercs Ha BBITyCKe ABYX u3aenuii — A u B. MapkeTuHroBble HCCIIEIOBAHUS
MOKa3aJIM, YTO B IUIAHUPYEMOM IOy EMKOCTb PhIHKA 110 IPOAYKTY A coctaBuT 4800 ThIC. IIT., a O NPOAYKTY B —
3300 toic. wt. [Ipeanpustue ianupyet 3a0Th 10% Ha peIHKE Kak10T0 Buja uzaenus. Ce30HHbIe KojieOaHus Ha
MPOIYKIIHIO TMPENPUITHS TIPEICTABICHBI B Ta0.2.

Tabawnia 2.
Ce3oHHBIE KOIEOaHNS CIPOCa HA MPOIYKIHIO MPEIIPUSTHS
s % § Crpoc 1o Mecs1aMm, ThIC .IIT.




S & @) o =
=] o <] ¢ =] =1 < X
§| B % S 0=| F| ¢ s 2| ¢ 8| ¢
A 240 340 580 620 820 480 430 380 240 240 240 190
B 270 270 270 270 270 280 280 280 280 280 270 280

Paccuntarh BeTMYMHBI 3aI1aCOB TOTOBOM MPOIYKIIUHU KAXKI0TO BUIA HA CKJIa/ie IO MecsAIlaM U CPEIHEr010BbIe PU
YCIIOBUM PaBHOMEPHOTO MPOU3BOJICTBA MPOIYKIIMHA U PEATH3aliu €€ C YYeTOM CE30HHBIX KoJieOaHuil crpoca u

HayaJlbHOrO 3amnaca npoaykuuu A Ha ckiaje Ha 01.01. B pazmepe 71 Thic. wT.

IHoacnenusn K pewienuro.
1. OmpenenuTts mIaHUPyeMblid 00BEM peanu3alii NPOIyKIIUU Ha TOJ] M IO MECSIIaM.

2. Paccunrath exemecsuHbli 00beM ITPOU3BOJCTBA IPU YCIOBUHM PAaBHOMEPHOT'O IPOU3BO/ICTBA.
3. PaccuuTath 3amacel roTOBOM MPOAYKIMH HA CKJIAJ€ [0 KaXKJIOMY BHy U3enus. PacueTsl pekoMeHayeTcs

MPOBOAUTH B TabuIe (hopMy cm. Tab.2)

Pacuer 3amacoB rotoBoi NpoayKIMHU Ha CKIIAJIE
Mecsn O0BeM O0BeM 3amacel Ha CKIaje 10 MecsaIaM
MpOU3BOACTBA MIPOU3BOJICTBA Ha Hayajuo U3MEHECHHUS Ha KOHeI[
Hroro
CpenHero1oBbI€ 3anachl NPOAYKIIMU Ha CKIIAe
Hauanensiii 3anac npoaykuuu Ha 01.01 cnegyroniero roga




OIIK-2.2

OcymecTBisieT
poeCCUOHATTEHYIO
NeSITENIbHOCTD C YUE€TOM
MHTEIJUIEKTYaJIbHO-TIPAaBOBBIX U
JIPYTUX OTPaHUYEHUI Ha BCeX
dTamnax XU3HEHHOTO LUK
TEXHUYECKUX OOBEKTOB U
MIPOIIECCOB

Ilpaxmuueckue 3a0anusn

Nel

OHpe,[[eJ'II/ITB I_[eJ'IeCOO6p8.3HOCTB BJIOKCHHA CPCIACTB B OpFaHHSYGMBIﬁ 6H3H6C'HpOGKT IIpru 3aJaHHOM CpPOKE

OKynaemMocTu. McxonHsle JaHHBIE:

HammeHopanue nmokazatena Bemmauna
1. Hupectunmn, TeiCc. O 3100
2. Joxomel 0T IpOoSa#s IPOSVELIHHE, TEIC. 1.6
l#irog 1200
2-Hron 1300
3-dirog 1900
44 rog 2000
3. Ctaeka mponeHTa 1o DAHKOBCKHM KpegHTaM:
l4#irog 7
2 ron 10
3-dirtog 11
44 rog 15
4. Mugexc pocta neH, ko3dduIHenT:
l4#irog 14
2 ron 1.5
3-dirtog 1.6
d4iirog 1.7
3. Cpox oKyIIaeMoCTH, JIeT 4

3. OnpenenuTh CPOKH OKYNAeMOCTH MpOocTor W AuckoHTHUpoBaHHbIM, Y[/, ecim Il oT peanuzamuu mpoekra
yBenuuuBaloTcss Ha 5% exerogHo. Hamor na mpuGeib — 20%. Cpenate BBIBOABI 00 3KOHOMHYECKOI
11e71€c000pa3HOCTH peau3alii THBECTUIIMOHHOTO MPOEKTa 110 MOJEPHU3AIIMH 000PYI0BaHNUS.

ITokasarenn Jlo MonepHU3amu IToce MmoepHU3aIK
Bripyuka ot nponax 1 000 1 500
W3nepxku, B T.4. 500 600
-[IEpEeMEHHbIE 200 250
-IIOCTOSIHHBIE, B T.4. 300 350

- - aMOpTH3alus 150 170




CraBka nuckonTa (%) 12 10
NuBecTunun - 3000
Cpox  3KOHOMHYECKOMH
npoekTa (Jiet)

KHU3HHU

Ne 2
[Ipennpusitue paccMaTpyUBaeT /1Ba aJlbTEPHATUBHBIX MHBECTUIIMOHHBIX ITpoekTa. Cpok ux peanuzauuu 4 roga. MHs.
3arpatsl cocTaBisitoT 100000 p. O6mmas cymma YAIT 150000 p mo kaxxkaomy npoekty. [loTok HHB. 3aTpar mo rojam
pacnpenensercs ClelyroImM 00pa3oM:

— 1 mpoekt TpeOyeT equHOBpeMeHHBIX HHBecTHLIM B cymme 100000 p.

— 2 mpoekt TpeOyet nepBoHavanbHbIX nHBecTUIIMI 50000 p 1 50000 p B nepBslii rof.
YJIT o oboum mpoektam (opMupyeTcs, HauMHas CO BTOPOTO rojila paBHOMEPHO IO TOJIaM B TEUEHHUE CPOKa
peannzanuu. CraBka auckonTa 1o npoekram 10%. Tpedyetcs paccuurars Y/1/1 no npoexkram u cpopMyaupoBaTh
BBIBOJIBIL.

YK-1: Cnioco0eH ocymecTBJIATh NOMCK, KPUTHYECKHI AHAJIN3 M CHHTe3 NH()POPMALMHU, IPUMEHATH CUCTEeMHBIH MOAXO0/ IJIs1 PelIeHUs] IOCTABJCHHbIX 32/12}

VK-1.1 AHanusupyer 3aznauy, Ilepeuens TeM [ MOATOTOBKY K 3a4eTy MO AUCUMIIINHE «IIpOn3BOICTBEHHBIN MEHEIKMEHT»:
BbI/IETISIS €€ 0a30BbIe 1. Texuuueckoe HopMupoBaHue. [Ipon3BoACTBEHHAs MOIIHOCTD NpeAnpusaTus. HopmupoBanue Tpyaa 1 METOAbI
COCTaBJISIOLINE, ONTUMU3AIMU HOPM Tpyaa. MeTozas! HaOmoneHus: Gpororpadusi, XpoHOMeTpax, hoToxpoHomerpax. KypHai
paccMmarpuBaeT U npejjiaraet Ha0JII0IeHU .
BO3MO>KHbBIE BAPUAHTBI 2. OyHKUHUA IUITAHUPOBaHMUA. MeToIbl SKOHOMHUYECKOTO TUIAHUPOBAHUS U MPOTHO3UPOBAHMS. AJIbTEPHATHBBI U
pelIeHNs TOCTaBIEHHOM BBIOOD CTpaTeruu, BO3SMOKHOCTH UCIIOJIB30BaHUS MaTpuIllbl BOCTOHCKOMN IpymIibI.
3aJ1a4M, OLICHUBAs UX 3. Opranuzanuss  BHYTpUGHUPMEHHOro  IulaHupoBaHus.  OCHOBHBIE  3JEMEHTHI W HIPOLETypHI
JOCTOMHCTBA U HEIOCTATKH OousHec-mmaHupoBanus. Opranu3zanus OKETUPOBAHUS Ha NPEATPUATHH.
4. buszHec-1UIaH MHBECTUIIMOHHOTO MPOEKTA: CTPYKTYPA U MOPSJIOK €r0 COCTaBICHUS.
5. KanutanoBnoxeHus: Kak OCHOBHas pPa3HOBUAHOCTh HMHBECTULMU. [IpoekTHpoBaHME KaNUTATIOBIOKEHMIA:
HOBOE CTPOMTENBCTBO, PACIIMPEHHUE, PEKOHCTPYKIIHS, TEXHUYECKOE NEPEBOOPYKEHUE Npou3BoacTBa. TOO
MIPOEKTA.
6. Opranuzainuss BHYTpU(UPMEHHOTO  IUJITAHUPOBAaHUS:  TEKyllee M  ONEpPaTUBHOE  IJIAHWPOBAHHE.
[IpousBoncTBeHHas mporpamma. Ilnanbl-rpaduku: moomnepanyoHHble TpapUKU, CKOJBb3ALINE M MOCTOSHHO
JeicTByONIME rpaduKH.
YK-1.3 ITpu o6pabotke unpopmauuu | Ilpakmuueckue 3ad0anusn

oTau4aeT (GaKkThl OT MHEHHH,
WHTEPNpPETAUi, OLIEHOK,

Nel

B Ta6m/1ue JaHbl BCJIMYHHBI a0COJIFOTHBIX 3aTpaT Ha Ka4CCTBO. OHpelleJII/ITB BCJIMYUHBI 3aTpaT OTHOCUTCIILHO




dhopmupyeT coOOCTBEHHBIE
MHEHUS U CYKJICHUS,
apryMEHTHPYET CBOH BBIBOJIBI
Y TOUYKY 3pPCHHUS

ob0bema nponax. [TocTpouTs rpaduk U MpoaHATM3UPOBATH TCHACHIIMIO H3MCHEHHSI 3aTPaT Ha Ka4eCTRO.
Tabmauma

3aTpatsl Hepnon

(te1c. py6) 1 2 3 4 5 6 7 8 9 10

Ha
pOoQUIAKTUKY 865 862 1776 2078 2071 2064 2067 3367 3970 3738

Ha xonTpons 8351 8353 8640 8057 8085 8327 7475 7761 5489 4895

Bayrpennue
noTepu 17568 17280 16372 14355 13512 12787 8941 8579 7552 8088
Bremrnue
noTepu 8064 7778 7786 7296 7471 7178 7011 7845 7678 8511
OO0mune
3aTpatbl 34848 34273 34574 31786 31139 30356 25494 27552 24689 25232
O0beM
poJax 346764 | 390671 | 423851 | 504127 | 509550 | 582375 | 692009 | 839841 | 889504 | 897125

[Ipumeuanue: 3agaua pemaercs ¢ npumeHenrnem MS Excel.

Ne2

KakoBbI epro/ibl OKYIaeMOCTH KaXKIA0Tr0 U3 CIEAYIOIUX TPOEKTOB (JIaHHbIE B TAOIUIIE)

1. Ilpu ycnoBum, 4TO Bbl XOTUTE HCIIOIB30BaTh METO] OKYIIa€MOCTH, U MEPUOJI OKYIIAEMOCTH PaBEH JBYM IO/IaM,
Ha KaKol U3 IPOEKTOB Bbl COTJIACUTECH?

2. Ecnu meproJ; oKynaeMocTu paBeH TpEM rojiaM, Kakoi U3 IPOEKTOB Bbl BblOepeTe?

3. Ecnn anpTepHaTUBHBIE M3JEpKKU cocTaBisAoT 10 %, kakue MpoeKThl OyAyT UMEeTh MOJIOKUTEIbHbBIE YHCThIE
TEKYIME CTOUMOCTH?

4. «B MeTo/ie OKynaeMOCTH CIUIIKOM OOJIbIIIOE 3HAUEHHUE YIeNISIETCs MOTOKAM JICHEXKHBIX CPEICTB, BOSHUKAIOLIIM
3a MpejesaamMu repuojia oKkyrnaeMoctu». BepHo nu 3to yrBepxkeHue?

5. «Ecnu dupMa ncnosbp3yeT OKH NMEePHOJ OKYMaeMOCTH JUIsl BCEX NMPOEKTOB, BEPOSITHO, OHA OJOOPHUT CIUIIKOM
MHOT'0 KPaTKOCPOUYHBIX TPOEKTOB». BepHO, Wi HEBEPHO?




[Ipoekt IMoroku nenexubix cpencts (CF)
0 1 2 3 4 9)
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000
Nes

[IpoekToM mpenycMOTpeHO NpuoOpeTeHre MamuH U oOopynoBaHus Ha cymmy 150000 y.e.. MuBectuuuu
OCYIIECTBIISIOTCS PaBHBIMH YacTSIMH B TEUCHHE NIBYX JieT. Pacxoabsl Ha omiaty Tpyaa cocrasisitor 50000 y.e.,
marepuaisl — 25000 y.e.. IIpenmnonaraempie JOXOABI OKHIAFOTCSA BO BTOpo# roa B oobeme 75000 y.e., TpeTuil -
80000 y.e., gerBepThIii - 85000 y.e., marerii - 90000 y.e., mectoit - 95000 y.e., cenpmoii - 100000 y.e. Ouenure
1enecoo0pa3HoCTh MPOEKTa MpHU IieHe kKanuTana 12% u ecnu 3T0 HEOOXOAMMO MPEUIOKHUTE MEphl MO €ro
YIIYYIICHHIO.

YK-1.2

Omnpenensietr, UHTEPIPETUPYET
U pamXHpyeT HHPOPMAIIHIO,
TpeOyeMyto JIJIsl PEIICHHS
MOCTaBJIEHHOW 3aJ1auu;
OCYIIECTBIISIET MTOMCK
uHpOpMAaIUU IO PA3TUYHBIM
TUTIAM 3aIPOCOB

Ilpakmuueckue 3a0anus
1. 3apaua «/lenernpoBanue GpyHKIMii»
OnucaHne CUTyalluy U OCTAaHOBKA 3a/1aun

o HacTosiero BpeMeH! Ha4yaaIbHUK OTJE1a MAPKETUHTA CAMOCTOSITENIEHO COCTABIISLT OTYETHI M aHATTUTUUECKHUE CIIPABKU
0 TeKyIel padoTe oTAena s pyKOBOJCTBA OpraHu3auy. B CBs3M ¢ pocToM 00beMa pelraeMbIX 3ajad 3aTpaThl Ha
BEITIOJTHEHHE 3THX pabOT MHOTOKPATHO BO3POCIH. B oT/ene nMeroTcs COTpYAHHUKH, XOPOIIO 3apeKOMEHI0BaBIITHE ce0s
MIPH PEIICHUN MEHEee BaXXHBIX 3a7a4. OHU MOTJIH Obl YaCTHYHO OCBOOOINThH HAYAJIbHUKA OTJIEINA, B3sB Ha ceOs
COCTaBJICHUE OT/IEJIbHBIX OTUETOB U CIPABOK.

Kak JOJDKCH IMOCTYNIHUTH HAYAJIbHUK omeﬂa?
Bo3mosxHEIe BAapUAHTBI OTBCTOB:

1. HaganpHuk OTACJIa 1aC€T COTPYAHUKY KOHKPETHOC MOPYUYCHUC, HC PA3bACHUB €MY OTACIIBHBIX IIOJIOXKCHUH 1 HO3HHHﬁ.
ITo MmHEHHMIO PYKOBOAUTECIIA, 9TO HEC ABJIACTCA HCO6XO,Z[I/IMBIM JJI yCTICITHOT'O PCHICHU A IIOCTaBIICHHOM 3aJa4H1, TaKk KaK OH
npeanojaracT OCymeCTBIATh OHepaTI/IBHHﬁ KOHTPO!JIb, YTOOBI y6€I[I/ITI>C$I B YCIICIIIHOM XO/J¢ pa6OTBI. B mnmpounecce
BBITIOJTHCHU A pa6OTI>I COTPYAHUKY pa3peuIacTCs 1mojIy4aTb H606XO,I[I/IMYIO I/IHq)OpMaLII/IIO n 06cy>1<z{aTb BO3HHUKAIOIIHUEC
BOIIPOCHI C 3aMHTCPECOBAHHBIMHU JIMIIAMU TOJIBKO C CAHKIIUW HavdaJIbHUKaAa OTACIA.

2. HavanpHuk OTACJIa TOPYYacT HECKOJbKUM COTPYAHUKAM COCTABJICHUC OTYCTOB U aHAJIUTUICCKUX CIIPABOK I10




TGKYHICP'I pa60Te, HC YTOYHHUB TOYHO UX noigHoMouui. B atoit CUTyallun Ha4YaJIbHUK OTACJIa OCTABJIACT 3a co0oii
IIPUHATHUEC OKOHYATCIIbHOTO PEIICHU .

3. HauanpHuK oT/eNa OOBSCHSICT COTPYAHUKY BaXKHOCTH CBOCBPEMEHHOI'O M KAYECTBEHHOT'O PELICHHS IOPpyYaeMoi eMy
3a/1a4i, 00OCHOBBIBAS IIPU ITOM II€JIb U HEOOXOAUMOCTD e perieHus. OTHOBPEMEHHO COTPYIHUK HaCTSIeTCs
HEO0OXOAMMBIMHU MOJHOMOYHSMH M OTBETCTBEHHOCTBIO /IS CAMOCTOSITEIEHOTO PELICHHs TOCTABICHHOH 3a1aun. JIo
CBEJICHHSI IPYTHX COTPYIHUKOB OT/EJa TOBOAUTCS MH(OPMALIHS O MOITHOMOYHSX, TepeIaBaeMbIX HCIOIHHUTENO. B
HPaBUIIBHOCTH CBOETO BBIOOPA HAYAIBHUK OT/ENA YOSIKIACTCS TOIBKO MOCIE 3aBEPIICHUS BBIOIHEHHS HCIIOTHUTEIEM
MOPY4YEeHHOH eMy paboThI.

2. 3anaya «Bb100p cTpaTerum ynpapjieHHUs ePCOHAIOM)

U3 o0111eii TEOpUHU CTPATErHIECKOTO YIIPABICHHS U3BECTHO, YTO CYIIECTBYET HECKOJILKO THITOB, HJIH BAPHAHTOB,
CTpareruii opraHu3aiiu. 1o, B YaCTHOCTH, CTPATErHH: MPEANPUHUMATEIBLCTBA, TMHAMUIECKOTO POCTa, MAKCHMH3AIIUH
NpUOBLIH, BEDKUBAHUS, IMKBUIAINH. VI3BECTHO TaKkKe, YTO CTPATETHsI YIIPABJICHHS TIEPCOHATIOM 00YCIIOBIIEHa O0MIeH
cTparerueil opranusanui. BmecTe ¢ TeM cTparerust yrpaBieHHs IIEPCOHATIOM HE MOKET HE OTPaKaTh CYIIECTBCHHBIX
O0COOCHHOCTEH pean3aluy JaHHOH (YHKIIMU, 00YCIOBICHHBIX O0IICH, YeJIOBEUECKOM MPUPO 10 00beKTa 1 CyOheKTa
YIpaBJICHUA, U BBITCKAIOIIUX OTCIOJIa €€ COCTaBHBIX 3JIEMCHTOB. TaKI/IX, B YaCTHOCTHU, KaK KaJpoBas IMOJIMTUKA, HOI[60p u
HaeM TepcoHaa, mpoheCCHOHaNbHAS U COMUATBHO-TICHX0JIOTHYECKas afanTalys BHOBb IPUHATHIX paOOTHHUKOB, OIIEHKA,
CTUMYJTUPOBAHNE M MOTHBAIIKS, pa3BUTHE (BKITIOYatoiiee o0ydeHne, mpoecCHOHATEHOE ¥ KaphePHOE MTPOABIKEHHUE),
CoIMaIbHOE OOeCIeYeH e 1 3aIuTa pabOTHUKOB, BBICBOOOKICHHE, TPABOBOE M HH(DOPMAITHOHHOE 0OecTIeYeHre
(GYHKIIMOHUPOBAHHSI CHCTEMBI YIIPABJICHHUS TEPCOHATIOM.

Tlocmanoexa 3a0aqu

Pacrionarast OCHOBHBIMHU XapaKTEPUCTHKAMHU CTPATETWH OPTaHU3aINH, ClieyeT chopMyTHpOBaTh OCHOBHBIE 3JIEMEHTHI
CTpaTeruu ynpapiieHus nepcoHanoM. OJTHAKO 00€ 3TH CTPATETHU He SBISIOTCS 000COOICHHBIMU, aBTOHOMHBIMU B
cofep:karesibHOM Ttane. CTparerus yrnpaBieHHs IEPCOHATIOM PEAIN3YeTCsl CIIyK00H yIpaBJIeHUs IEPCOHATIOM H
JMHEHHBIMHI PYKOBOAMTEISAMH KaK OpraHWYHas 4acTh OOIIEH cTpaTeruy opranu3anuy. CTpaTerdst OpraHu3anuy 1
CTpaTerusl yrnpaslieHHs IEPCOHAIOM pa3padaThIBAIOTCA KaK eIMHOE LIEI0e, TOITOMY CIIEIHATIICTHI CITY>KObI YIpaBICHUS
MIEPCOHAJIOM BOBJICUEHBI B pa3pabOTKy CTpaTeruy opraHusaury. Beas IMEHHO mepcoHa y MPenCcTOUT, BO-TIEPBBIX,
peann30BaTh Ty WM HHYIO CTPATETHUIO OPTaHU3AIMH 110 BCEM €€ COCTABIISIONINM, BO-BTOPBIX, UCITBLITATh 000CHOBAHHOCTh
Y IPOIYKTUBHOCTh H30paHHOM cTpaTeruu Ha cebe. Vcronb3ys onrcanus Ha3BaHHBIX CTPATETHI M COCTABHBIX AJIEMEHTOB
TEXHOJIOTMH YIIPABJICHUSI IEPCOHAIIOM, OXapAaKTEPU3YHTE COOTBETCTBYIOIUE CTPATErMU YIIPABICHUS [IEPCOHAIIOM.

Memooduueckue ykazanus




Ha pemenune 3apaun orBonutcs 40-50 muH. 3anava perraercs rpynnamu 1o 3-4. ['pynmnam pa3garorcst TabIuIEbI,
aHAJOTUYHBIE Ta0JI. 1, C 3aMIOTHEHHBIMH JBYMSI JIEBBIMH CTOJIOIAMH, B KOTOPBIX COZIEPIKATCs Ha3BaHHE M KPATKOE
OITMCaHMe XapaKTEePHBIX YePT CTPATETHi OpraHU3aliH, ¥ HE3aOJIHEHHBIM IPaBbIM cTo0oM. [Tocne o3HakoMiIeHHS C
cofiepyKaHueM TaOJHIBI CTYyJCHTaM IIPEUIaraeTcsl 3al0IHUTE CBOOOJHBIE STUCHKH IPaBOTo CTOJIONA TEMU
XapaKTEePUCTUKAMU CTPATETHH YIIPABICHMUS IEPCOHATIOM, KOTOPBIE, HA MX B3IJIS, COOTBETCTBYIOT JAHHOH CTPaTEeruu
opranuzanuy. [Tocie BBIMONHEHHS 3TOTO 3aJaHKsI BCEMHU IPYINaMH KaKaasi U3 HAX JOKJIaIbIBaeT O pe3ybTaTax CBOCH
paboThI, KOTOpPBIE BMECTE C MPEMNoAaBaTesieM 00CyKAal0TCs BCEMH IPYINaMH U MIPH HEOOXOJUMOCTH JAOTIONHSIOTCS U

KOPPEKTUPYIOTCS.

B3AMMOCBSI3b CTPATET I OPTAHU3ALIMU U YITPABJIEHU S ITEPCOHAJIOM

Tun ctparerun

XapakTepHbIE YEePThI CTPATErHH

XapaKTepHbIe YePThI CTPATETHH YIIPABICHHUS

AUHAMUYCCKOr'0 poCTa

OopraHu3anu CPaBHUTCIIBHO
HCBBICOKA.

Pabora CTPOUTCSA B OCHOBHOM I10
OTJIAXXCHHBIM, CTAHJAAPTHBIM
CXEMaM.

Kputepuu onieHkr pe3ynbTaToB
JIeATENIBHOCTH CBS3aHBI C
yBEIUYEHHEM 00BEMOB U POCTOM
3¢ (HEeKTUBHOCTH

OpraHHA3aALNN MIEPCOHAIOM
1 2 3
Crparerus PaboTa nmpeumyIiecTBeHHO Ha B non6ope 1 Ha3HaueHUN PyKOBOJIUTETICH UMEET
MpeANPUHAMATENBCTBA | OCHOBE MPOEKTOB C BBICOKON MECTO OPUEHTALUS Ha CIIEHUAINCTOB C TBOPUECKUM
CTETEHbI0 (PMHAHCOBOIO PUCKA CKJIaJJOM, BOOOpaKeHUEM, CIIOCOOHBIX JIeHICTBOBATH

rMOKO, TOTOBBIX K BOCIIPHATUIO HOBOTO U BMECTE C
TeM 00JaJaroIuX JOCTaTOYHON Mepoil
OTBETCTBEHHOCTH

Crparerus Crenenp pucka B padote B non6ope pykoBoauTeneil aenaercs ynop Ha

OTIBITHBIX, BOJIEBBIX U IOCTATOYHO XKECTKUX JIFOJIEH,
CHOCOOHBIX OTPEOOBATh U MPOKOHTPOIUPOBATD
paboTy Mo T4MHEHHBIX. MCONB3YIOTCS JOCTATOYHO
CTaHIapTHbIE METOJIbI OTUIATHI M CTUMYJIHUPOBAHUS

Tpyaa.

IIpeobnagaeT mOTPEOHOCTH B Y3KUX CIICTIHATACTAX H
JTUCITUTTMHUPOBAHHBIX UCIIOJIHATENSX. B
YIPABJIICHUH TTEPCOHAIOM OTHOCHUTEIIEHO BBICOK
yAeIbHBIN BeC pabOT ¢ HHpOPMAIMEH CTaHIAPTHOIO
XapakTepa Mo y4eTy, CTATUCTUKE, BEACHUIO JIUYHBIX




JIen U T.I0.

Crparerus CyTb aHHOM CTpaTeruu CrpemiieHre HCIIONB30BATh ACUIEBYIO PA0OUYIO CHITY.
MaKCHMHU3aLUN pacKpbIBaeTCs B €€ Ha3BaHUMU.
[IpumensrOTCA CTaHAAPTU3NPOBAHHBIE IPOLIETYPbI
IpUOBLIH OCHOBHBIE YCHIIHS B yIIPaBICHUN .
HaiiMa. JKecTkas onuTHKA B 00JIACTH OILIATHI TPYJA.
COCpEOTOUYEHBI Ha MTOKCKE
PE3EpBOB COKPALICHUA 3aTpaT U Mepbl cTUMYTTHPOBaHUS TPY/Ia HAPABJICHEI HA
CHIKCHHS CCOECTOMMOCTH YBENIMYCHHUE BBIPAOOTKH MPOAYKIIAN
MPOAYKLHMH
Bce BHMMaHME - pOCTY B nmporpamMmax o0ydeHus akeHT enaeTcs Ha
MIPOU3BOJUTEIBHOCTH H3yYEHHE METOJOB MTOBBIILICHUS
MIPOU3BOJUTEIBHOCTH.
[lepcnieKTHBBI CTyK€OHOTO TPOABHKECHHUS
HeOoubIINe
Crparerus I'taBHas weins - cnactu Haewm nepconasia MakCUMaJIbHO CHUXKEH.
BBDKMBaHUS OpraHu3aluio 0T OaHKPOTCTBA. [Iponcxoaut cokpaiieHue mMTaToB U Pacxol10B Ha
coumanbHble Hy bl [lepecmaTpuBaoTCsi OCHOBHBIE
Bcemu mepamu cokpamiatorcst o
MOJIOKEHUS KaJPOBOW MOIUTHKH.
3aTparsbl.
BHocsTcst u13MeHEHHS B CHCTEMY yIpaBICHUS
AHaIU3UPYIOTCS BO3MOKHOCTH
[EPCOHAIIOM.
COKpaIllleH!s yOBITOYHBIX BHJIOB
Ou3Heca U IPOEKTOB. Cokpararorcst mporpaMMbl 00y4eHHs U pa3BUTHS
nepcoHana. M3y4aroTcst BO3SMOKHOCTH U
IIponaercs yacte akTuBOB. BMecTe .
OCYIIIECTBIISIETCS 3aMEHA pAJia JINHEIHBIX
C TeM CTaBUTCS 3a/1a4a IMONCKa .
. PYKOBOAMTENEHN U cCrieMaIiCcTOB. Benercs nonck
BO3MO>KHOCTEH pocTa
CTEIUAINCTOB, CTOCOOHBIX MPE/IIOKHUTD
MIEPCIIEKTUBHBIE MTPOEKTHI
Crparerus [Iponaxa Gonplieid yacTu akTiBOB. | Haem mepconana npekpaiieH. Mimeet mecto
JIUKBUIALIH CYILLIECTBEHHOE COKpaIllEHUE ITaTOB. B 0CHOBHOM

Coxkpaiienue 00beMOB
MPOM3BOJICTBA U YCIIYT.

YCUJIHS TPATSITCS Ha BEICBOOOK/IEHUE TIEPCOHAIA,
odopmIIeHHE TOCOOHU 1 COIEHCTBHUE B




[lombITKY cIacTH NPEANPUATHE HE | TPYAOYCTPONCTBE YBOIBHICMBIX PaOOTHHKOB.
MPETPUHUMAIOTCS I'maBHOE - COXpaHWUTH OTIBITHBIE, TPEJAHHBIE KaIPHI, C
KOTOPBIMH MO>KHO TIOTIBITAThCS HAa49aTh HOBOE JIEIO.

Cucrema Bo3Harpax/aeHui He CTUMYJIMPYET HaeM

YK-2: CnocobGeHn onpeaejisiTb Kpyr 3aia4 B

PaMKax MOCTABJICHHOM LeJIM U BHIOMPATh ONTHMAJIbHbIE CIIOCO0ObI UX pelleHHs], UCXOAsl U3 AeHCTBYIOIIMX

NPAaBOBbLIX HOPM, HMEIOLIUXCSH PECYPCOB U OrPAHUYCHHI
YK-2.1 Ompenenser Kpyr 3a7a4 B [Tepeuens TeM U1t TOATOTOBKY K 3a4eTy 1o Aucuuiuinae «IIpon3BOACTBEHHBIN MEHEIKMEHT»:
pamKax moctaBieHHOM nenu 1 | 1. DyHkuus opraHuszanusi B3auMOACHCTBUS Ha mnpennpustuu. DopMupoBaHHE CTPYKTYpPhl OpPTaHU3ALMHU H
IpeaaaraeT crnocoObl Ux JeJIETUpOBaHUE MOJIHOMOUYMIl. DOpMHUpPOBaHME MATPUYHBIX (IPOEKTHBIX) OPraHU3aLMOHHBIX CTPYKTYp B
peLIeHUs U 03KUIaeMble YCIOBUSIX BHEJIPEHHSI MHHOBAIMOHHBIX Pa3pabOTOK B YCIOBUSX METATYPru4ecKoi KOMIaHUH.
pe3yiabTaThl; OLEHUBAET 2. OyHKOMsS MOTHBALMU TEpcOHana. MeTOoIbl yNpaBiCHHUs MEPCOHAIIOM M MaTepHaIbHOE CTHMYIIHPOBAHHE.
MIPEUI0KEHHBIE CIIOCOOBI C CyImHOCTB cOAepkKaTENbHbBIX U IPOLECCYAIbHBIX TEOPUN MOTUBALIMHA B MEHEP)KMEHTE.
TOYKHU 3PEHUS] COOTBETCTBUS 3. Opranuzanus W IJIaHUPOBAaHUE OIUIATHl Tpyda. Ponb M 3HadeHue Tapu(HON cuUCTeMbl OmjaThl Tpyda B
LIEJIU TIPOEKTa yepHOU MeTaurypruv. @oHbI OIUIATHI TPYAA U 3aTPaThl MPEATIPUITHS.
4. OOmas XxapakTepucTuka (GOpM M CUCTEM OIIAThl TPYAA: CUCTEMbl IOBPEMEHHON U CAEIbHON (OpPM OIIaThl
TpyZAa. Y CIOBUS U OCOOEHHOCTH MPUMEHEHHSI PAa3IMYHbBIX CUCTEM OIUIATHI TPY/Ia.
5. OcobeHHocTH OIUIaTel Tpyda, Jlomnarel 3a HeynoOcTBa rpaduka, MPEeMHHM, OCHOBHAS M JOMOJHHUTEIbHAS
3apa0oTHas TUIaTa.
6. KonTtponp kak ¢yHKuus ympaBieHus. Poib KOHTpoiisi B 00eCHEUYeHUH pe3yNbTaTOB JESTEIbHOCTH.
[IpenBaputenbHblid,  TEKYyIIMA W 3aKIIOYHUTEIBHBIA  KOHTPOJIb. VYpaBineHYecKHd  KOHTYP.
WHupopMannoHHO-yIPaBIISIOIINE CUCTEMBI.
7. PacnopsauTensCTBO M OpraHu3anus pyTHHHOTO Tpyda. OCOOEHHOCTH OpraHM3alii <OKUBOTO» TpyAa B
YCIIOBUAX NMPOEKTHBIX CTPYKTYP MPH BHEJPEHNUH HHHOBALMOHHBIX pa3paboToK.
8. Pomp cBA3yOmMX TIPOIIECCOB B YIPABICHWU: KOMMYHUKalMU. BepTuUKagbHBIE W TOPH3OHTAIBHBIC
KoMMyHHUKanuu. Opranuzaius oOmeHa uHpopmanueil Ha mpousBojacTBe. OcoOEHHOCTH NPUMEHEHHUS
I T-TrexHomOTMiA.
9. Opranuzanys M IUIAHUPOBAaHUE CHAOXEHHWs, MPOM3BOJACTBA M peaIM3alUU MPOAYKUMHU. BUabl ChIpb4,

10. OGH_IaSI XapaKTCPUCTHUKA MapKCTHHFOBOﬁ ACATCIIBHOCTH  KaK  HMCXOJHOI'0  9Talla IIJIAaHUPOBAHUS.

MaTepuasoB, TOIIMBA, IPOAYKLIHUU U OajaHC MPOU3BO/ICTBA.




dopmupoBaHue cOBITOBO CTpaTeruu.

11. Ponp mapkeTHHra B TOBbIIICHHH 3()()EKTUBHOCTH COBITOBOW JesTEeIbHOCTH. JKM3HEHHBIM LMK TOBapa.
CerMeHTHpOBaHME pbIHKA M IO3UIMOHMpOBaHHE ToBapa. «Huma» peiHka. Komiuieke MapkeTuHra.
KoHKypeHTOCTIOCOOHOCTH TOBApOB.

12. Ponp kauecTBa TOBApOB B IMOBBIINIEHUH HX KOHKypeHTocnocoOHoctu. Cucremsl kadectBa. CTaHIapThl
kauectBa nokoaeHuss NCO 9000 u MCO 14000. Ponbs nHHOBaLMi B pa3BUTUN COBPEMEHHOT'O NPEAIPUATUS U
COBEPILLICHCTBOBAaHUM KaYeCTBAa M KOHKYPEHTOCIIOCOOHOCTH MPOJYKILIUH.

13. Ponp denoBedeckoro QaxkTopa B OpPraHM3alMU: TOBEACHYECKHHA MMOAXOA B ympaeineHud. IloBenenue
OT/IeNIbHBIX JIFOCH U MOBeIeHHUE JI0AeH B Ipynnax Kak (akTop MOTHBALIMHU IIEPCOHAIA.

14. PykoBoJCTBO UM ymOpaBiieHHE: 0Ollas XapakTepucTHuka (opM BIacTU M BIMSHUS B OpraHU3alUU.
Vcnonp30BaHue METOJIOB YOEXKIEHUS] U METOIOB y4acTUsl HOJUUHEHHBIX B YIPABICHUH OpraHu3alueil.

YK-2.2

[Inanupyer peanuszanuio 3agau
B 30HE CBOCH OTBETCTBECHHOCTH
C YYETOM UMEIOLIUXCS
PECYPCOB U OTPAHUYEHU,
JEHCTBYIOLIUX TIPABOBBIX
HOPM

Ilpakmuueckue 3a0anus

Nel

Kowmmnanust nomxHa BeIOpaTh OAHY M3 JIBYX MAIllMH, KOTOPBIC BBIMOJIHAIOT OJHHU M T€ K€ ONepally, HO UMEIOT
Pa3IMYHBIN CPOK CITYKOBI. 3aTpaThl HA MPHOOPETEHNE M SKCIUTYaTAlUIO MAIIMH ITPUBEICHBI B TAOIHUIIE.

1. Kakyro MammHy ciieqyeT KyniuTh KOMIIAHWU, €CIIM CTaBKa JUCKOHTA paBHa 6 %?

2. [Ipennonoxum, 4yTo Bbl (PUHAHCOBBIM MeHeIKkep KoMnaHuu. Eciiv Bbl npuoOpenu Ty WM IpYrylo MalluHy U
OTJaNu €€ B apeH 1y YIpaBJISOLIEMY IPOU3BOACTBOM Ha BECh CPOK CIIYXObI MaIlIMHBI, KAKYI0 apeHHYIO TUIaTy BbI
MO>KET€ Ha3HAYUTbh.

3. O0GBIYHO apeHJHasl IUIaTa, ONMCaHHas B Bonpoce (2), yCTaHaBIMBAETCS MTPEANOI0KHUTEIBHO - Ha OCHOBE pacuéra
U MHTEpIpeTali paBHOMEPHBIX IOJI0BBIX 3aTpaT. [Ipeamnonoxkum, Bbl 1€HCTBUTEIBHO KYIUIN OJHY U3 MaIIUH U
oTHanu €€ B apeH]y YIpaBIIIOIIEMY NPOM3BOACTBOM. Kakylo €KerogHyr apeHAHYIO IIIaTy BBl MOXETE
YCTaHABJIMBATh Ha OyAyliee, eciu TeMI HHQISIMK cocTaBiseT 8 % B roa?

[Ipumeuanue: apeHaHas 1miaTa, paccuuTanHas B Bompoce (1), mpencrasiser co0oil peaibHbIe TOTOKU JEHEKHBIX
CpeacTB. Bbl JOMKHBI CKOPPEKTUPOBATH BEIMUNHY apEHIHOM IIIAThI ¢ YYETOM UHQISAIIH.

Tab6muna
T'oner Mammunaa A Mammuna b
0 40000 50000
1 10000 8000
2 10000 8000
3 10000 8000
4 - 8000




No2 OnpenenuTh HEJOCTAOIINE TIOKA3aTeld, MCIIOb3Yys UCXOAHBIC JaHHBIE, COTJIACHO TabJuIIe.

3ananue MIpCACTABJICHO IJIS BBIIIOJIHCHUSA 110 BApUAHTAM.
Tabmuua McxoaHble U pacyeTHbIE JaHHBIE

CTOMMOCTh OCHOBHBIX (DOHJIOB, THIC. PYO. - S . N3 = o =

. i) ® . GG E E,\o- =) E x5 =
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P F O o SEES S 9 o I~ S s m 2 = o E
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1 2 3 4 5 6 7 8 9

1 87,5 37,5 3

2 150 27 13,5

3 161 8 1

4 28 14 7

5 225 13,5 5

6 97,5 39 6,5

7 275 178,75 13,75

8 133,2 55 8

9 330 7,5 4

10 391 8 1

YK-2.3

BrmosHasgeT 3a7aun B 30HE
CBOEH OTBETCTBEHHOCTHU B
COOTBETCTBHUH C
3a1IaHUPOBAHHBIMU
pe3yJibTaTaMu U MPEJICTABISET
pe3yJIbTaThl IPOEKTA,
npeJyiaraeT BO3MOKHOCTH UX
HCIIOIB30BaHUSI W/HIN
COBepHIeHCTBOBaHI/ISI

Ilpaxkmuueckue 3a0anus
Nel
[Mponykuuss mpeanpusitist N MOJIB3YyeTCs OOJNBIIMM CHOPOCOM H 3TO JAET BO3MOXKHOCTH PYKOBOJCTBY
paccMaTpuBaTh MPOEKT YBEIMYECHHS IPOU3BOAUTEILHOCTH NPEANPHUATHS 3@ CUET BBIITYCKAa HOBOM MPOIYKIUHU YKE
yepe3 mecsil. C 3ToH 11e1bi0 He0OX0AMMO CIEAYIOIIEe:
1. JlomonHUTENbHBIE 3aTPaThl HA TPUOOPETEHUE TMHUU CTOUMOCTBIO = 425 ThIC. TOJII.
2. YBenuueHne 000pOoTHOTO KanmuTaia Ha 94 TeIC. AOJUT.
3. YBenuueHue sKCITyaTallMOHHbIX 3aTpart:
a) pacxXoIpl Ha OIIaTy TPYy/Ia IEPCOHaNa B epBbIi roa = 116 ThIC. MO, U B nainbHENIeM OyIyT YBEIMUNBATHCS Ha
10 TBIC. JOMII. €KETOAHO;
0) MprUOOpEeTEeHNEe UCXOMHOTO CHIPhS Il JOTOIHUTEIBLHOTO BhIycka = 137 ThIC. JOJJI. ¥ B JalibHEHIIEM OymayT
YBEJIUYMBATHCSA 10 3 THIC. IOJUL. HA KAXKAYIO | THIC. TOMOJIHUTEIbHON MPOIYKIUH;
B) ApyTHUe JAOMOJHUTENbHbIE €KEroHbIe 3aTpaThl cocTaBAT 40 ThIC. 10
4. O0beM peai3aiyy HOBOU MPOJIYKITUH 10 TOJaM COCTAaBHT (ThIC. IIIT.):
] 1 rox \ 2 TOX \ 3roxn ] 4 ron \ 5ron \ 6 roxn | 7 rox




| 20 | 22 | 24 | 26 | 28 | 27 | 25 |

5. llena peanuzanuu npoaykiuu B 1-it rox 30 gosut. 3a eAuHUIY B OyIET €KEroJHO YBEIMUMUBAThCSA Ha 1,5 most.
6. AMopTu3alus IpOU3BOIUTCS PaBHBIMU JOJSIMU B TEYEHHE BCEro CpoKa CiykObl o6opynoBanus. Yepes 7 et
PBIHOYHASI CTOUMOCTH 000PYAOBaHUS COCTaBUT 14% OT ero mepBoOHAYaIbHOW CTOUMOCTH.

7. 3aTtpaThl Ha TUKBHUAALKIO yepe3 7 jieT cocTaBAT 10% oT ppIHOYHOM CTOMMOCTH 000PYA0BaHUS.

8. Jlns mpumoOpereHuss 00OpyIOBaHWS HEOOXOIUMO B3SITh JOJITOCPOYHBIA KpPEIUT, PABHBIA CTOMMOCTH
obopynoBanusi, o 13% romoBeix cpokoM Ha 5 yneT. Bo3BpaT OCHOBHOI CyMMBI OCYILIECTBISICTCS, HAUMHAS CO
BTOPOT'O Tofia (IU1aTeX M B KOHIIE I'0J1a) PaBHBIMHU IIJIaTEKaMU.

9. Hopma noxopa Ha xanutan 30%. Hanor na npu6siis 20%. CtaBka nporienra (i) paBHa 21% u paccunTbiBaeTCs
o ¢opmyse:
i=a+b+ec,

IJI€ @ — pa3Mep BAJTIOTHOTO JICMIO3UTA;

b — ypoBeHb prCKa JaHHOTO MPOEKTA,

C — YpoBeHb HH(ISAIMH HA BaJIIOTHOM pPBIHKE.

1=10+ 3 + 8 (o ycrnoButo).

10. B xadecTBe mpoBepsieMbIX Ha PUCK (PAKTOPOB BHIOUPAIOTCS:

a) JOMOJHUTEIbHOE YBEINYEeHNE 0a30BbIX 00bEMOB MPOAYKIMH Ha 1% €XeroHo, Ha4yMHasi Co BTOPOr'o roja;
0) yBeln4YeHHEe MPOSKTHPYEeMOro ypoBHs uHpusiimu 10 12%;

B) POCT BEJIMYMHBI JOMOJIHUTEIbHBIX €XKETOAHbIX 3aTpaT Ha 40 ThIC. A0

Onpenenuts:

1. Yneryro TMKBUAALMOHHYIO CTOMMOCTh 000pY/10BaHUS.

2. O dekT 0T MHBECTUIIMOHHON, ONEPAIIMOHHON M (PHHAHCOBOM J€SITEIbHOCTH.

3. I[ToToK peasIbHBIX JICHET.

4. Canbao peabHbIX JCHET.

5. Canp0 HAaKOIUICHHBIX PEATbHbBIX JCHET.

6. OcHOBHBIE MTOKa3aTeNu Y3PPEKTUBHOCTH MIPOCKTA:

a) YMCTHIN TPUBEIACHHBIN TOXO/T;

0) MHJIEKC JIOXOTHOCTH;

B) BHYTPEHHIOIO HOPMY JIOXOJAHOCTH.

7. Caenatb BBIBOABI O BO3MOXKHOCTH pPEANM3ALMU MPOEKTa M Pa3padboTaTh MPEISIOKEHHs MO MOBHIIIEHUIO €ro
3 PEeKTUBHOCTH.




No2

KakoBbI nepro/1pl OKynaeMOCTH KaXKJI0T0 U3 CIASAYIOIIMX TPOCKTOB (JIaHHbIE B TA0JIUIIC)

1. Ilpu ycinoBuu, 4TO BBl XOTUTE MCIIOIB30BATh METO] OKYIIAa€MOCTH, U TIEPUOJI OKYITaeMOCTH PaBEH JBYM TOjaM,
Ha KaKoM U3 MPOEKTOB BbI COTJIACUTECH?

2. Ecniu mepuo1 OKynmaeMOoCTH paBeH TPEM TojlaM, KaKOi M3 MIPOCKTOB BbI BhIOEpETE?

3. Ecnu anpTepHaTuBHBIE M3EpKKU cocTaBisaoT 10 %, kakue MpoeKThl OyAyT UMETh MOJIOKUTEIbHBIE YHCThIC
TEKYIIHUEe CTOUMMOCTH?

4. «B MeTosie OKynaeMOCTH CIUIIKOM OOJIBIIIOE 3HAYEHUE YSISIETCS MOTOKAM JEHEKHBIX CPEJICTB, BOSHUKAIOIIUM
3a MmpejenamMu Ieprojia OKyrmaeMocTiy. BepHo i 3To yrBepkaeHue?

5. «Ecnu gupma ucronb3yeT OuH Mepruoj OKYIaeMOCTH JIJIsl BCEX MPOEKTOB, BEPOSITHO, OHA OJOOPHUT CIUIIKOM
MHOT'0 KPaTKOCPOYHBIX MIPOEKTOB». BepHo, Ui HeBepHO?

[TpoekT IToroku nenexubix cpeacts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000

Nes

[IpoekToM mpeaycCMOTpPEeHO MpHOOpeTeHne MalmMH U obopyaoBaHus Ha cymmy 150000 y.e.. MuBectuiuu
OCYILIECTBIISIOTCS PAaBHBIMHM YacTIMU B TE€UEHHE JABYX JeT. Pacxozabl Ha ormary Tpyaa cocrasistor 50000 y.e.,
matepuansl — 25000 y.e.. [Ipeanonaraembie JOXOAbI 0XKHAAOTCS BO BTOpoii rof B o0seme 75000 y.e., TpeTui -
80000 y.e., uerBepthIil - 85000 y.e., materil - 90000 y.e., mecroit - 95000 y.e., cenpmoit - 100000 y.e. Onenure
11eJ1ecO00pa3HOCTh MPOEKTa MpU IieHe KamuTana 12% u ecnu 3TO HeoOXOIUMO MPEUIOKUTE MEphl M0 €ro
YIIy4IIEHUIO.

Ned

Komnanust nomkHa BeIOpaTh OAHY U3 JIBYX MalllMH, KOTOPBIE BBIMOJHSAIOT OAHHU M T€ K€ ONepaluu, HO UMEIOT
Pa3IMYHBIA CPOK CIYKOBI. 3aTpaThl HA MPUOOPETEHUE U IKCILTyaTallli0 MAITNH MPUBECHBI B TaOIHIIE.

1. Kakyro MamuHy ciaenyeT KynuTh KOMIAHUH, €CJIM CTaBKa TMCKOHTa paBHa 6 %?

2. [Ipenmnonoxum, 4To Bbl (PUHAHCOBBIM MeHekep Kommanuu. Eciu BBl mpuoOpenu Ty WK APYTYIO MAIlIUHY H
OTJaNH €€ B apeH1y YIPaBJISIOIIEMY IPOU3BOICTBOM Ha BECh CPOK CIIY>KObI MAILIMHBI, KaKYIO apEHIHYIO IJIaTy BbI
MO’KETE€ Ha3HAYUTh.

3. OObIYHO apeHiHas IU1aTa, ONMCaHHasl B Bonpoce (2), ycTaHaBIMBAETCs MPEANOIOKHUTEIBHO - Ha OCHOBE pacuéra




Y MHTEpIpeTali paBHOMEPHBIX IOJIOBBIX 3aTpaT. [IpeArnonoxkum, Bel 1eHCTBUTEIBHO KYITWIN OJHY U3 MAIIUH U
oTnanu €€ B apeH]y YIpPaBISIIOLIEMY NPOU3BOJACTBOM. Kakylo €XerojHyro apeHJHYIO0 IUIaTy Bbl MOXETE
yCcTaHaBIMBaTh Ha Oyayliee, eciid TeMn HHQIIALUU cocTaBiseT 8 % B rox?

[Mpumeuanue: apeHHas TUIaTa, pacCuYUTaHHas B Borpoce (1), mpeacraBiseT co00i pealbHBIE TOTOKH JICHEKHBIX
CpencTB. Bbl JOMKHBI CKOPPEKTUPOBATH BEIHMUMHY apEHIHOM IIIATHI ¢ YYETOM HHOIISAIIH.

Tabmuna
T'onpl Mammnaa A Mammna b
0 40000 50000
1 10000 8000
2 10000 8000
3 10000 8000
4 - 8000

Ne§ Tpebyercs oneHUTH 3D PEKTUBHOCTh MHBECTUITMOHHOTO TIpoeKkTa. PaccunTarh mokaszarenu 3pPpeKTHBHOCTH
WHBECTHIIMOHHOTO npoekTa (nuaeke peHradbensHoctu PI, NPV, IRR, DPP), cnenates BBIBOA O 11€7€CO00PA3HOCTH
€ro peanusaiii. AKIIMOHEPHOE 00IIEeCTBO pacCMaTPUBAET BO3MOKHOCTD MTPHUOOPETEHUSI TEXHOIOTUYECKON JTMHUH
M0 MPOU3BOACTBY NPOAYKIIMU B KPEAUT. Y CJIOBUS IOrOBOPA KPEAUTA:

— CTOMMOCTH ITPUOOPETAEMOTO UMYIIIECTBA COCTaBIsAeT 15 MiTH pyo

— CpOK MOJIE3HOT0 MCIIOJIb30BaHUs 000py0BaHuUs 5 JIeT

— Cpok JoroBopa 3 roaa, miara 16% rogoBsix

— aMOpTH3aLUs HAYUCIIAETCs TMHEHHBIM CIIOCOO0OM

— pa3mep craBku Hiac 18%, Hanor Ha npuobLTE 20%

— cTtaBka pepunancupoBanus LIb PO 8 %
[Tocne 3amycka B SKCIUTyaTalnio 00OPYAOBaHUS BhIpYyUYKa OT peaju3alvy NpoayKuuu (¢ HAc) cocTtasuser 19500
TBIC.py0. /TOJI., @ TEKYIIHE 3aTPaThl O€3 ydeTa IIaThl 0 KpeauTy- 4,5 MiH. py0./To.
B Tabnuiie nprBeeHbl JaHHbBIE OIICHKH JOXOAHOCTH KaluTalla JUlsl JaHHOH KOMIaHHU:

Bun xanurana CrouMoCTh KamuTajia, % Joist B o0mieit cymme xanutana, %
BaHKOBCKHUil KpeauT 20 0,3
CpencTBa 4aCTHOTO HHBECTOPA 18 0,3
CoOCTBEHHBIC CPEIICTBA 23 0,4

YK-9: Cnioco0eH npuHMMATH 000CHOBAHHbIE IKOHOMHUYECKHE PELICHUS B Pa3JIHYHbIX 00JIACTSAX KH3HeAeSI TeTbHOCTH




YVK-9.1

IToHuMaeT YKOHOMUYECKHUE
3aKOHBI, KaTCI'OpHHU U
IIPUHIMUIIBI, BOBMOKHOCTH UX
HCIIOJIb30BAHM: B Pa3JIMYHbBIX
obnacTIx KU3HCACATCIIbHOCTH

Ilepeyensb TeopeTHYECKUX BOMPOCOB:

41.

42.

43.

44,

45.

46.

47.

48.

49.

50.

51.

52.

MeHeDKMEHT Kak Teopus, NMpakTHKa M UCKyccTBO yrpasieHus. CymHocTs ympasieHus. OcoOGeHHOCTH
YIpaBJIEHYECKON JEATEJIBHOCTH B YCJIOBUSAX NPOMBIIUIEHHOIO IPOM3BOACTBA. [IpenMer ympaBieHueckon
JESITEIIBHOCTH.
OO011ast xapakTepuCTHKa OPraHU3aLMK U €€ PECYPCOB: JIFO/IU, TEXHOJIOTUS, MaTepHallbl, KaluTai, UHGOpMaIHsL.
[Tpoctbie u cnoxHble opranu3zauuu. ®opmanbHbie u HedopManbHble opraHu3anuud. Kommepueckue u
HEKOMMEPUYECKUE OpraHU3alluu.
OOme acnexkTsl B paboTe PYKOBOIUTENS: COAEp)KaHUE, POiH, QyHKIMU yrpasieHus. MHpopMannoHHbIE,
MEXJIMYHOCTHBIE POJIM PYKOBOAUTEIIS, POJIU, CBSI3aHHbIE C IIPUHATHEM PEIICHUH.
CrpykTypa ¥ BUIbI NPOU3BOACTBEHHBIX IpoleccoB. IIpocTeie U ClI0KHBIE POU3BOJACTBEHHBIE MPOLIECCHI.
«¥Y3KHe» MecTa MPOMU3BOJCTBEHHBIX IPOLIECCOB U METOABl MX ycTpaHeHHs. [Ipon3BoAcCTBEHHBIE MOTOKHU U
IIPUMEHEHHUE METOJI0B JIOTUCTUKHU U1 UX ONTUMHU3ALUU.

OyHKIMA TUIAaHUPOBaHUA. MeTo/1bl 5KOHOMMUYECKOTO MJIAHUPOBAHUS M MPOTHO3MPOBAHUA. AJIBTEPHATHBBI U
BbIOOD CTpAaTEruu, BO3MOXKHOCTU UCIOIb30BaHUS MATPHUIbl BOCTOHCKOMN IpyIIIbI.
Opranuzanus BHYTPU(GUPMEHHOTO IUIAHUPOBAHUS Ha MPEINPUATHH YepHOW MeTautypruv. OCHOBHBIE
AIIEMEHTHI U POLEAYpbl OM3HEeC-TIIaHupoBaHus. Opranu3anus O KETUPOBAHUS Ha NPEATNPUSTHH.
busHec-nmaH MHBECTUIIMOHHOTO IIPOEKTa: CTPYKTypa M IOPSIOK €ro COCTaBICHUS B YCJIOBMSX YEpPHOU
metamurypran. SWOT-ananus.
KanuranoBinoxeHus Kak OCHOBHAsI pa3HOBHIHOCTb MHBECTULIMN. [[pOeKTMpOBaHNE KalTUTAIOBIOKEHUI: HOBOE
CTPOUTENBCTBO, PACHIMPEHNE, PEKOHCTPYKLIUS, TEXHUUYECKOE MIEPEBOOPYKEHUE Mpon3BoacTBa. TOO mpoekra.
Kommepueckass oOIleHKa HWHBECTUIMOHHBIX NPOEKTOB B MamuHOcTpoeHuu. [lokasarenn ¢uHaHCOBON
YCTOMYMBOCTHU IIPOEKTA: PEHTA0EIbHOCTh, 000PauNBAEMOCTb, TUKBUIHOCTD.

[Tokazarenu 3((HEeKTHBHOCTH MPOEKTA: MEPUOJ OKYNAeMOCTH HMHBECTHLMH, YUCTBIN IHUCKOHTHPOBAHHBIN
JI0X0J1, BHYTPEHHSSI HOpMa NMPUOBLIH MPOEKTA.
Opranuzanys BHYTpU(DUPMEHHOTO TUIAHUPOBAHMS B MALIMHOCTPOUTENBHBIX 1I€Xax: TEKYyIlee U ONepaTUBHOE
rwianupoBanue. [IponsBoacTBenHas nporpamma. [lnansi-rpaduku: noonepanuoHHble rpauKu, CKOIb3SIIUE U
MOCTOSIHHO JieiicTByromue rpaduku. JucnerunpoBanue.
VYcnoBus 6€3y0bITOUHOCTH MAIIMHOCTPOUTENLHOTO MPOon3BoIcTBa. [Ipon3BoacTBEeHHAs porpaMMa U rpaduk
6e3yobiTouHocTd. Touka 06e3yOBITOYHOCTH. MeTo/bl MapKMHAJIBHOTO aHalW3a U OCHOBBI IPHHATHUS
KpPaTKOCPOYHBIX YIPaBICHUYECKUX PELICHUH 110 00beMaM MPOU3BOICTBA MPOAYKIIUH.

Ilposepounviit mecm:
1. Dxornomuueckas 3¢HEeKTUBHOCTh HHBECTUIIMOHHOTO TTPOEKTA MPE/INOIaraeT OeHKY:
a) 3 EKTUBHOCTH JUIsL OTJACIBHBIX OTpacyiell 3KOHOMUKHU, (PMHAHCOBBIX MPOMBIIIJICHHBIX IPYI, 00bEANHEHUH 1




XOJIJUHTOBBIX CTPYKTYP;

0) >QPeKTUBHOCTH MPOEKTA /IS KaXKIOTO U3 YYACTHUKOB (TIPEANPUATHII-yIaCTHUKOB, aKIIHOHEPOB, OaHKa,
JM3UHTOBOW KOMIIAHUH U JIp.);

B) 3((peKkTHBHOCTH ydacTusi TOCYAapCTBAa B MHBECTUIIMOHHOM IPOEKTE C TOUKH 3PEHHS JOXO0B U PAaCX0/I0B
OromKeTa;

T) 3 PEKTUBHOCTH MPOEKTA C TIO3ULIMHU BIUSHUS HA 9KOHOMUKY PETHOHA.

2. brojpketHas 3 PEeKTUBHOCTh MHBECTUITMOHHOTO TIPOSKTA MPE/IIO0IaraeT OeHKY:

a) 3 EKTUBHOCTH ITPOEKTA C MO3ULIMUHU BIHUSHUSA HA SKOHOMHKY pPErHoHa.

0) >QPeKTHBHOCTH POEKTA IS KaXKIOTO U3 YYACTHUKOB (TIPEANPHUATHI-YIaCTHUKOB, aKIIMOHEPOB, OaHKa,
JIM3UHTOBON KOMITAaHUM U JIp.);

B) 3¢ (peKTUBHOCTH AT OTAENBHBIX OTPACICH YKOHOMHKH, ((MHAHCOBBIX MPOMBIIUICHHBIX TPYIII, O0bEMHEHUH 1
XOJIIMHTOBBIX CTPYKTYP;

r) 3 PEKTUBHOCTH y4acTHs TOCYJapCTBA B MHBECTHIIMOHHOM MTPOEKTE C TOYKHU 3PEHUS I0XOJIOB M PACXOI0B
OrOKETA.

3. Kakue nokaszarenu HeOOXOAUMO pacCUUTATh AJII KOMMEPUECKOH OlleHKH 3((HEKTUBHOCTH MPOEKTA!
a) MMPUTOK JICHEKHBIX CPEJICTB;

0) caybJI0 peaNbHbBIX JICHET;

B) KOO PUIIUEHT AUCKOHTUPOBAHHS;

T') TOTOK PEAbHBIX JICHET;

1) CaJTb/I0 HAKOTUICHHBIX PEATbHBIX JICHET.

4. TIpuTOKOM JIEHEKHBIX CPEJICTB OT MHBECTUIIMOHHOM JCSATEIHHOCTH HAa3bIBAIOT:

a) CpelcTBa, MOMyYEHHBIC OT Peau3alliy WK MPOJaKh OCHOBHBIX (DOHIOB Ha MOCTIEIHEM IIare MpoeKTa;
0) cyMMy MHBECTHUIINH, HEOOXOIUMYIO JIJIsI PUOOPETEHNS OCHOBHOTO KanmnuTajia U 000OPOTHBIX CPEJICTB,
He0OXOIMMBIX JJIs 3aIlyCKa MPOU3BOJCTBA;

B) HapalleHHe Pe3yJbTaTOB CajbJ0 PEaJbHBIX JCHET I10 Il1araM MpoeKTa;

T') BBITUIATa TPOIEHTOB MO0 0AHKOBCKOMY KPEIUTOBAHHUIO.

5. UTo OTHOCHUTCS K MPUTOKAM (OTTOKaM) IEHEXXHBIX CPEICTB OT MHBECTULIMOHHOMN €ATEIbHOCTH:
a) MPOLIEHTHI 110 JI0JITOCPOYHBIM U KPATKOCPOYHBIM KPEIUTaM;
0) KpaTKOCPOUHBIE KPEIUTHI;




B) IOKYIIKA U TIpojiaxka 000pyIOBaHUS;

I') IOKYIIKa 3€MJIH;

1) TIOTaIlIeHUE 33J0JDKEHHOCTH 110 KPEIUTaM;
€) HeMaTepuaJibHbIC aKTUBBI,

’K) aMOPTHU3AIIHS;

3) IpUPOCT 0OOPOTHOTO KaINHUTAIA.

6. UTO OTHOCHTCS K IPUTOKAM (OTTOKaM) ACHEKHBIX CPEACTB OT ONEPALMOHHON NS TeTLHOCTH:
a) KpaTKOCPOYHBIE KPEAUTHI, JOITOCPOUHBIC KPEIUTHI;

0) IPOILIEHTHI IO KPATKOCPOYHBIM U JIOJITOCPOYHBIM KpPEIUTaM;

B) IMOKYIIKA U TIpoJjaXka 000pyI0BaHHS;

T') HIOCTOSIHHBIC U3ICPIKKH;

1) TIOTaIlIeHHEe 3310JKEHHOCTH 110 KPEAUTaM;

€) HeMaTepUuaJibHbIC aKTUBBI,

) aMOpTH3aLuUs;

3) IpUPOCT 0OOPOTHOTO Kanuraa.

7. YTO OTHOCHTCS K MPUTOKAM (OTTOKaM) ACHEKHBIX CPEACTB OT (PMHAHCOBOM IS TETHHOCTH:
a) KpaTKOCPOYHbIE KPEIUTHI, T0JITOCPOYHBIE KPEIUTHI;

0) TIPOIIEHTHI IO KPATKOCPOUHBIM U JIOJITOCPOYHBIM KPETUTAM;

B) MOKYIIKa U Ipojiaxa 000py/10BaHuUS;

T') IOCTOSIHHBIC U3ICPIKKH;

1) oralieHne 3aJOJDKEHHOCTH 110 KpeaUTaMm;

€) HeMaTepHuaJibHbIE aKTUBBI,

) aMOPTU3ALIUS;

3) IpUPOCT 0OOPOTHOTO KanuTaa.

8. IIoTOK peaslbHBIX IEHET ONPEAEsAeTCS KAK:

a) IPOU3BEACHNUE TPUTOKOB ¥ OTTOKOB JIEHEKHBIX CPEJICTB OT NHBECTULIMOHHOMN M ONIEPALIMOHHOMN AESATEIbHOCTU
B KQ)KJIOM MEPHOJIE OCYIIECTBICHUS TPOEKTA;

0) pa3HOCTb MEX/y IPUTOKOM M OTTOKOM JICHEXHBIX CPEJICTB OT MHBECTULIMOHHOM, OTIEPALlMOHHON U
(brMHaHCOBOM AESITENFHOCTH B KaXKJJOM MEPHOJIE OCYLIECTBICHUS [TPOEKTA;

B) Pa3HOCTh MEXIY NPUTOKOM M OTTOKOM JIEHEKHBIX CPEICTB OT ONEPALMOHHON U (PMHAHCOBOH JIESTEITLHOCTH B




Ka)KJIOM MEPHUOJIe OCYLIECTBICHUS ITPOEKTA;

I') CBOIl BapHUaHT OTBETA.

9. K 0CHOBHBIM BHYTPEHHHUM (paKTOpam, BIUSAIONIUM HA MHBECTULIMOHHYIO JESTEIbHOCTh, MOKHO OTHECTH:
a) Pasmepsl (MaciiTaObl) OpraHu3anun

b) Crencup GUHAHCOBOM YCTOMYMBOCTH IIPEIIPUITHS

C) AMopTH3alMOHHAs, UHBECTHIIMOHHAS U HAYYHO-TEXHUYECKAsl OJUTUKA

d) OpranuszanuoHHas MpaBoBas GopMa MpeaIpUITHS

e) LleHoBas cTpaTerusi opraHu3anuu

f) Oprauuszamus Tpy/aa 1 IPOU3BOJCTBA HA PEATIPUATHH -

10 MHBecTUIIMM B pacIIMPEHUH IEHCTBYIOIIETO TPOU3BOICTBA IIPEAIIOIATaA0T:

a) pacIIMpeHHEe 3aKyNKHU ChIPbsi © MAaTEPHUAJIOB Y TPAIUIIMOHHBIX TOCTABIIUKOB;

0) JOYKOMIUIEKTOBaHHUE IITaTa paOOTHUKOB;

B) BHECEHHE KOHCTPYKTUBHBIX U3MEHEHHI B MPOIYKIIHIO;

I') pa3BUTHE B paMKaxX (YUPMBI MPOU3BOACTBA, PA3THYAIOIINXCS BUJIOM IPOTYKIIHH.

YK-9.2

Hcnonb3yeT 5KOHOMUYECKHE
3HAHUSA JUISL IPUHSATHS
000CHOBAaHHBIX
SKOHOMUYECKHX PEIICHHUN B
pa3IUYHbIX 001ACTIX
KHU3HEICATEIbHOCTH

I[IpuMepHbIe MPpaKTHYECKHE 3aTaHUST:

Nel
Onpenenurs CpoKM OKYNAEMOCTH NPOCTOM M AuckoHTHpoBaHHbIM, UJIJI, eciim JIII or peanusanuu npoexTa
yBenuuuBawTcs Ha 5% exerogHo. Hamor wa mpubOsie — 20%. Cnenath BBIBOABI 00 3KOHOMHYECKOM
11€J1€C000Pa3HOCTH pean3allii HHBECTUIIMOHHOTO MTPOEKTA 110 MOAEPHHU3ALIUN 000PYAOBaHMUSL.

Iloka3arenn Jlo MozepHU3anun Ilociie MmoepHM3aIUN

Bripyuka ot nponax 1000 1 500

W3nepxku, B T.4. 500 600

-[IEpEMEHHBIE 200 250

-IIOCTOSIHHBIE, B T.4. 300 350

- - aMOpTHU3alUs 150 170

CraBka nuckonTa (%) 12 10

WNuBectumn - 3000

Cpok  JKOHOMMYECKOM  JKHU3HH v

npoexTa (Jiet)

Ne2
[Mponyknus npennpusitus N MONB3yeTCs OONBIIUM CHPOCOM U 3TO JaeT BO3MOXKHOCTH PYKOBOJICTBY
paccMaTpuBaTh MPOEKT YBEIMUYCHHS IPOW3BOIUTEIIHHOCTH MPEAIPUITHS 32 CUET BBITYCKa HOBOM MPOJTYKITUHU YXKe




yepe3 Mecall. C 3Toil Lenbio Heo0X0AUMO CiIeIyIoLIee:
1. lonosnHUTENbHBIE 3aTPATHI HA IPUOOPETEHUE JINHUU CTOUMOCTBIO = 425 ThIC. A0
2. YBenuueHue 000pOoTHOro KanuTaia Ha 94 ThIC. HOJUI.
3. VBenuueHue 3KCIulyaTalluOHHbIX 3aTparT:
a) pacxo/ipl Ha OIIaTy TpyJa IepcoHana B nepBblil rog = 116 ThIC. AOJII. U B JaJIbHEHIIEM OyAyT yBEIUYMBAThCS
Ha 10 TBIC. JOJII. €KETOIHO;
0) npuoOpeTeHre UCXOAHOTO ChIPbs JUIS JOMOJHUTEIBHOIO BhITycKa = 137 ThIC. JOMUI. U B AalibHEHeM OyayT
YBEJIMYUBATHCS 1O 3 ThIC. JOJUL. HA KaXAYH0 | ThIC. JOMOIHUTEIBHON IPOAYKLIUH;
B) IpyT'i€ JOIOJIHUTENbHbIE €XKEroHbIe 3aTpaThl coCTaBAT 40 ThIC. A0
4. O6beM peasiv3alii HOBOM MPOJYKIUH 10 TOJaM COCTABUT (ThIC. IIIT.):

liirog 20
2Hron 22
3-dtrog 24
diirog 26
S-Hrog 28
6-it rog 27
T-Hron 25

5. llena peanuzanuu npoaykiuu B 1-i roa 30 10511, 3a €AMHUILY U OyIET €KETr0JHO YBEIMYUBaThCs Ha 1,5 moJu.
6. AMopTu3anus IPOU3BOANTCS PAaBHBIMHU JIOJISIMU B T€UEHHE BCETO CPOKa CIy:KObl 06opynoBanus. Uepes 7 net
PBIHOYHASL CTOMMOCTh 000py10BaHUs cOCTaBUT 14% OT ero nepBoHavyaaIbHOM CTOMMOCTH.

7. 3aTpaThl Ha JUKBUAALMIO yepe3 7 jieT cocTaBAT 10% OT phIHOYHOM CTOMMOCTH 000PYAOBAHMS.

8. Jlmsa mpuoOpeTreHuss 00O0pyIOBaHMS HEOOXOIUMO B3STh JOJITOCPOUYHBIA KPEIUT, PaBHBIA CTOMMOCTH
obopynoBanus, noa 13% roaoBbIX cpokoM Ha 5 yieT. Bo3BpaT OCHOBHOI CyMMBI OCYIIECTBIISICTCS, HAUMHAS CO
BTOPOTO Tojia (IUIaTeX M B KOHIIE I'0/1a) paBHBIMHU IIJIaTeKaMU.

9. Hopma noxoma na xanutan 30%. Hanor na mnpuObsuie 20%. CraBka mnpoueHta (i) paBHa 21% wu
paccunThIBaeTcs 1o popmysie:
i1=atb+c,

I7I€ @ — pa3Mep BAIIOTHOTO JIEMIO3UTA;

b — ypoBeHb puCKa JaHHOTO MPOEKTA;

C — YpOBeHb MH(]IIAMH Ha BaJIIOTHOM pPBIHKE.

1=10+ 3 + 8 (mo ycrnoBuo).

10. B xauecTBe mpoBepseMbIX Ha PUCK (PAKTOPOB BHIOMPAIOTCSL:




a) IOTOJHUTEIBHOE yBelInueHHe 0a30BbIX 00beMOB MPoAYKIUHU Ha 1% exeroaHo, HaYMHas CO BTOPOro roja;

0) yBelIMUEHHE TPOSKTHPYEMOTro YpoBHsI HHGsIMuU 10 12%);

B) POCT BEJIMYMHBI JOMOJHUTEIBHBIX €XKETOAHbIX 3aTpaT Ha 40 ThIC. HOIL.

Ornpenenursb:

1. Yuceryro TMKBUAALMOHHYIO CTOMMOCTh 000pYI0BaHUSI.

2. D¢ ekt OT HHBECTUIIMOHHOH, ONepaIllMOHHON 1 (PMHAHCOBOM JESITEIBHOCTH.

3. [IoTok peanbHBIX JACHET.

4. Canbpao peaybHBIX JICHET.

5. Canp0 HAKOIICHHBIX peaibHBIX JICHET.

6. OcHoBHBIE TIOKa3aTe)n P (HEKTUBHOCTH IMPOCKTA:

a) YACTHIN IPUBEIACHHBIN TI0XO/T;

0) UHJIEKC TI0XOTHOCTH;

B) BHYTPEHHIOIO HOPMY JIOXOAHOCTH.

7. Caenatb BBIBOABI O BO3MOXXKHOCTH PEANM3ALMHU MPOEKTA M Pa3padboTaTh MPEIIOKEHHsS MO MOBHIIICHUIO €ro
3(PEKTUBHOCTH.

Ne 3

Tpebyercss oneHUTh >PPEKTUBHOCTH WHBECTHIIMOHHOTO TpoekTa. PaccuurtaTe mokazarenu 3PQPEeKTHBHOCTH
WHBECTHIIMOHHOTO TIpoekTa (uHaekc penradensHoct PI, NPV, IRR, DPP), cienate BbIBOA O 11€51€C000pa3HOCTH
€ro peanu3anuu. AKIMOHEpHOE OOIIECTBO pPaccMaTpUBAeT BO3MOXKHOCTb IMPHOOPETEHUs TEXHOJOTHYECKOM
JMHHAA TI0 TIPOU3BOJICTBY MPOIYKIIMH B KPETUT. Y CIIOBHSI IOTOBOPA KPEIUTA:

CTOMMOCTH MPUOOPETAEMOT0 UMYIIIECTBA COCTABIsIET 15 MITH pyO

CPOK IT0JIE3HOT'O UCTIOIb30BaHUs 000pYI0BaHUS 5 JIeT

Cpok norosopa 3 roja, mara 16% rogoBbix

aMOPTH3aLMs HAYUCIISAETCS TMHEHHBIM CTIOCOOOM

pa3mep crasku HJIC 20%, nanor Ha npuObsuis 20%

craBka pepunancuponanus L{b PO 8§ %

ITocne 3amycka B SKCIUTyaTaldio 00OPYAOBaHUS BhIpyUYKa OT peau3aluy NpoayKuuu (¢ HAc) cocTtasuseT 19500
TBIC.py0. /TOJI., @ TEKYIIHE 3aTPaThl O€3 ydeTa IJIaThl 0 KpeauTy- 4,5 MiH. py0./To.

B tabnuiie npuBeieHbl JaHHBIC OIIEHKH TOXOJIHOCTH KaluTama JIjs JaHHOW KOMITAHUHU:

YVVVYVYYY

Bunn xanmmraima CroumocTs Kanurtana, % Homs B oOmel cymme
Kanuraia, %

baHKOBCKHI KpeauT 20 0,3

CpencrtBa gacTtHOrO | 18 0,3




HHBECTOpAa

CoOcTBEHHBIE CPEJICTBA

23

0,4




0) Ilopsimoxk npoBedeHHS] TPOMEKYTOUHOH AaTTeCTAlMH, NOKa3aTeJH M KPHUTePUH
OlleHUBAHMS:

ATttecranust 1o aucuuiuinHe «IIpoW3BOJACTBEHHBIM MEHEIKMEHT» BKIIOYACT MPAKTUYECKHE
3aJ]aHusl, BBISBIIAIOIINE CTENIEHb CPOPMUPOBAHHOCTH YMEHHM U BIIAJCHUIA, TPOBOAUTCA B popMme
3a4eTa ¢ OLICHKOM.

3aueT ¢ OLEHKON MO JaHHOW MUCIUIUIMHE MPOBOJUTCSA MO pe3yslbTaTaM TEKYIIEro KOHTPOJIS
yCIIEBaEMOCTH.

[Tokazarenu U KpUTEPUU OLICHUBAHUS 3a4€Ta C OLICHKOM:

— Ha OLEHKY «OTIH4HO» (5 0amuioB) — oOydarouiuiics JEMOHCTPUPYET BBICOKUN YpPOBEHb
c(hOpMHUPOBAHHOCTH KOMIIETEHIIMM, BCECTOPOHHEE, CUCTEMAaTHMYeCKoe U TIy0OoKoe 3HaHue
yueOHOr0 MaTepualia, CBOOOTHO BBITIONHSET IMPAKTUYECKUE 3a/laHus, CBOOOIHO OIEpUPYET
3HAHUSAMU, YMEHUSAMHU, IPUMEHSET UX B CUTYallUAX MOBBIIIEHHON CII0KHOCTH.

— Ha OIECHKY «xopomo» (4 Oamna) — oOyJarommiics IEMOHCTPHPYET CpPEIHUN YPOBEHBb
c(OpMUPOBAHHOCTH KOMIIETEHIMI: OCHOBHbIC 3HAHUS, YMEHHUS OCBOEHBI, HO JOIYCKAIOTCS
HE3HAYNTENIbHBIC OIIMOKN, HETOYHOCTH, 3aTPYJHCHUS IPU AaHATUTHYECKUX OTIEPALHAX, IepeHoce
3HAaHUU U YMEHUU Ha HOBbIE, HECTAH/IAPTHBIC CUTYAI[HH.

— Ha OLEHKY «YyJOBJIETBOPUTENBbHO» (3 Oaymia) — o0y4arouiuiicss 1eMOHCTPUPYET MOPOrO-BbIii
ypOBEHb C(HOPMHUPOBAHHOCTH KOMITETEHIIHI: B X0/I¢ KOHTPOJIBbHBIX MEPONPHUATUHN JOMYC-KAIOTCS
OIIMOKH, TPOSIBIISICTCS OTCYTCTBHE OTIENIBHBIX 3HAHWN, YMEHHH, HABBIKOB, O00YYaro-IIUICA
WCIBITHIBACT 3HAYUTENIbHBIC 3aTPYJHEHUS MPH ONEPUPOBAHUU 3HAHUSAMHU U YMEHUSIMU TMPU UX
NepeHOoCce Ha HOBBIE CUTYAIUH.

— Ha OLEHKY «He 3auTeHo» (1 Oamn) — oOydvarommiics HE MOKET MOKa3aTh 3HAHUS Ha YPOBHE
BOCIIPOM3BEICHHUS U OOBSICHEHUSI MHPOPMALINHU, HE MOXKET IMOKa3aTh MHTEIUICKTyaIbHbIC HABBIKU
pelIeHus MPOCTHIX 3a7au.



