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JIner akryaauzanuu pado4eil mporpaMmbl

Pabouas mporpamma nepecMoTpeHa, o0cyxieHa u ogoopena uist peanmsarmu B 2025 - 2026
y4eOHOM rojy Ha 3aceqaHuu Kadeapbl ABTOMATH3UPOBAHHOTO 3JICKTPOIIPHBOIA U

[IpoTokosm oT 20 . Ne

3aB. kadenpoii A.A. HukonaeB

Pabouas mporpamma nepecMoTpeHa, 00CcykieHa u ogo0pena uist peanmsarmu B 2026 - 2027
y4e0HOM roJly Ha 3aceqaHuu Kadeapsl ABTOMAaTU3UPOBAHHOTO AIICKTPOIPUBOIA U

[IpoTokom o 20 . Ne

3aB. kadenpoit A.A. Hukonaes

Pabouas mporpamma nepecMoTpeHa, 00CcykieHa u oo0pena uist peanm3armu B 2027 - 2028
yueOHOM roj1y Ha 3aceaHuu Kadeapsl ABTOMATH3WPOBAHHOI'O 3JICKTPONPUBO/IA U

[IpoTokomor 20 . Ne

3aB. kadenpoit A.A. Huxonaes




1 esiu ocBOCHUSI IMCIHUIIIMHBI (MOY/JIs1)

Lenstmu ocBO€HUS AUCLUIIIMHBI SIBISIOTCS Pa3BUTHE Y CTYAEHTOB JIMYHOCTHBIX KaYeCTB,
a Taxke (OPMHUPOBAHKE YHUBEPCAITBHBIX KOMIIETEHIIUH B cOOTBeTCTBUHU ¢ TpeboBanusmu OI'OC
BO no nanpasnenuto 130402 DnekTposHEpPreTHKA U AJIEKTPOTEXHUKA

2 MecTo TMCHMIIMHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTe/ibHOI MPorpaMmsl

JucuunnuHa MHHOBalMOHHOE NPEIIPUHUMATENBCTBO BXOJAUT B 0053aTENbHYIO 4acTh
y4eOHOTO IJ1aHa 00Pa30BaTEIBHON MPOTPAMMBI.

JUia  u3ydeHus  JUCUUIUIMHBI  HEOOXOAMMBI  3HaHMs  (YMEHHUs,  BIJIAJCHUS),
cOpMHUPOBAHHBIC B PE3YJIbTATE H3YUCHHS AUCIUTIINH/ TPAKTHK:

WHocTpaHHBIH SI3BIK B TPO(GECCHOHATLHON eI TETHHOCTH

OcCHOBBI HAYYHON ¥ MHHOBALIMOHHOMN paboThI

MeTo10510T1s 1 METOIbl HAYYHOTO UCCIIEOBAHUS

OcCHOBBI HAYYHON KOMMYHHKAIUU

CoBpemeHHbIe TPOOIeMbl HAyKHU U MPOU3BOACTBA (3JEKTPOIHEPTETHKH )

3HaHus (YMEHMs], BIaJIEHUs ), OJyYeHHbIE IPU U3Y4YEHUU AAHHOW JUCLMIUIUHBI OyayT
HE0OXO0IMMBI JJ1s1 U3YyYEHUS] AUCIUILIINH/TIPAKTHK:

[ToaroroBka k mporneype 3aiiuThl U 3alI1Ta BRITYCKHON KBATU()UKAITMOHHON PabOTHI

3 Komnerenuun o0yuaruierocsi, opMupyemMbie B pe3yJibTaTe 0CBOCHHS

AUCHMILIMHBI (MOAYJISA) U INIAHUPYEMbIe pe3y/IbTaThbl 00y4eHHUs

B pe3yabpTare OCBOEHUA JUCLUTIIINHBI (Moysst) «/lHHOBaIIMOHHOE
MpeNPUHUMATEIBCTBOY 00yJaroIuics T0KEeH 00J1aAaTh CIeyIOIMMUA KOMIETEHIUAMU:

Konx nanukaTtopa NHaukatop 10CTHKEHUS KOMIIETCHITUN

VYK-2 CnnocoGeH ynpaBiisTh IPOSKTOM Ha BCEX dTamaX €ro XKW3HCHHOTO IHKJIa

YK-2.1 dopMymHupyeT Ha OCHOBE MOCTABJICHHOW MPOOJIEMBl MPOSKTHYIO 3a7a4y U
croco0 ee pelIeHHs Yepe3 peaTn3alliio MPOSKTHOTO YIPABICHHUS
YK-2.2 Pa3pabarbiBaeT KOHIIENIMIO MPOEKTAa B paMKaX 0003HAUYEHHOW MPOOJIEMBI:

(bOpMy.]'II/IpyeT oeiib, 3aJay4i, 00OCHOBEIBAET AKTyaJIbHOCTb, 3HAYMMOCTD,
0XKHNJACMBIC PE3YIIbTAThl U BO3MOXKHBIC C(i)epbl X IPUMEHECHUSA

YK-2.3 Pa3pabartbiBaeT miuaH peanu3aluy MPOEKTa ¢ YYETOM BO3MOKHBIX PHUCKOB
peaiv3ali U BO3MOXHOCTEH WX YCTpaHEHHS, IUIaHUPYeT HeoOXOIUMbIe
pecypehbl

YK-2.4 Ocy1iecTBisieT MOHUTOPUHI XOJla peaju3aluu MIpPOEKTa, KOPPEKTUPYET

OTKJIOHCHHA, BHOCHUT JOIIOJIHUTCIBbHBIC M3MCHCHHA B ILIAH pPCailu3allun
IIPOCKTA, YTOUHIACT 30HbI OTBCTCTBCHHOCTH YHACTHHUKOB IIPOCKTA

VYK-2.5 [Ipennaraer mnpoueaypbl M MEXaHU3Mbl OILIGHKM KayecTBa TPOEKTa,
MH(GPACTPYKTYPHBIC YCIOBUS ISl BHEAPESHUS PE3YIHTATOB IIPOCKTA

YK-3 CriocobeH opraHu3oBbIBaTh U PyKOBOJIUTH PA0OTON KOMAaH/IbI, BRIPAOAThIBAsS KOMAaHIHYIO
CTPATETHUIO VI TOCTUKEHHUSI TOCTaBICHHOM 1IN

YK-3.1 BripabateiBaeT cTpaTeruio KOMaH/IHOW pabOThl M HAa €€ OCHOBE OpPraHU3yeT
0TOOP WJICHOB KOMaH/Ibl JJIs JOCTHKEHUS TOCTABICHHON 11U

YK-3.2 Jlenerupyer MOJHOMOYMS WIE€HAM KOMaHJblI M PacHpelesieT MOpydeHus,
OpraHu3yeT M KOPPEeKTHpYyeT paboTy KOMaHAbI, AaeT O0OpaTHYIO CBSI3b IO
pe3yapTaTam

YK-3.3 Opranusyet 00CyXJIeHHE pe3yabTaTOB PadOThI, B T.4. B paMKaX JUCKYCCHH

C IIPHUBJICYCHUECM OIIIIOHCHTOB




4. CTpyKTypa, 00b€M U coep:KaHHue TMCHUIIJIMHBI (MOYJIs1)
OO0mast TpyI0eMKOCTh AMCIUILTUHBI COCTaBlsieT 3 3a4eTHhIX eaunuil 108 akaja. dacoB, B TOM

17 () (5

— KOHTaKTHas paborta — 4,4 akaJi. 9acosB:
—aynuTopHas — 4 akaJl. 4acos;

— BHeayautopHas — 0,4 akaj. 9acos;

— camocTosTenbHas padbora — 99,7 akas. 4acos;

— B (hopme npakTrueckoit moarorosku — 0 akas. vac;

— MOATOTOBKA K 3auéTy — 3,9 akan. yac
dopma aTTecTanuy - 3a4eT

AynuropHast I =
KOHTaKTHasd pa60Ta E E ®Dopma TeKyLero
S B
B aKaJ. yacax 3 Uz KOHTPOJIst
Paznen/ Tema g, ( A ) E R . e Kon
> 3 ©| caMOCTOATENBHOM | yCIIeBaeMOCTH U
JACLIMITIIMHEI &, (=R . | KoMnereHuun
8 & paboThI MPOMEKYTOTHON
nmab. | mpakT. | 3 & aTTecTAlNH
Jlex. =i I
3aH. 3aH. | ) &
1. BreneHue u BHIOOp MPOEKTa
Nzydenue
MaTepHasoB Tposepka
11 Brenenue B OHJIalH-Kypca
2 4 " yp pa3paboTKu VK-2.1
MIPOCKTHYIO JIESATEIBHOCTh Co3nanue
Mpe3eHTALUI
TEXHOJIOTMYECKOT
1 0 OmsHeca"
Nzydenue
MaTepHasoB Tposepka
1.2 Kak BweIOpaTh HACIO OHJIaMH-Kypca
P A 2 4 " yp pa3paboTKu YK-2.2
MIPOCKTA Co3nanue
Mpe3eHTALUI
TEXHOJIOTMYECKOT
0 OmsHeca"
Wroro no pazaeny 4 8
2. [Tudposas tpancopmanms u
JKU3HEHHBIN ITUKJI IPOEKTa
Mzy4yenne
MaTepHaIoB Tposepka
2.1 ndposas OHJIaMH-Kypca
Hugp 2 4 " yp pa3paboTKu YK-2.3
Tpanchopmanus Co3nanue
MPe3eHTALUH
TEXHOJIOTMYECKOT
1 0 Om3neca"
Mzy4yenne
MaTepHasoB Tposepka
2.2  JKwsHeHHbIi KT OHJIaMH-Kypca
H 2 4 " yp pa3paboTKu YK-2.3
MPOEeKTa Co3ganue
Mpe3eHTALUH
TEXHOJIOTMYECKOT
0 Om3neca"
HWroro no pasaeny 4 8
3. lHHOBaIMOHHBIA MapKETUHT
Wzyyenue
MaTepuaoB Mposepka
3.1 MHHOBaLMOHHBIN OHJIAIH-Kypca POBEp
1 2 4 " pa3paboTKu YK-2.3
MAapKETHHT Co3nanue
Mpe3eHTaLUH
TEXHOJIOTMYECKOT
0 Om3neca"




Hzyuenne

MaTepuaoB
3.2 Omenka pblHKA U OHHaP'III’{ vpea ITposepka
LIENIEBOM pod b 4 " P pa3paboTKH YK-2.3
MIPOIYKTa Cosnarme Mpe3eHTALUH
POLLYK TEXHOJIOTHYECKOT p
o OuzHeca"
HUroro no pazueny 8
4. Ponu B mpoexTe
Nzyuenne
MaTepuaIoB Tposepka
4.1 Pacripenenenue pnonein 4 OHJIalH-Kypca A3paGOTKIL YK-3.1,
MEXY y4aCTHUKAMU "Co3manue pasp VK-3.2
MpEe3CHTALUH
TEXHOJIOTHIECKOT
o buzneca"
Uroro no pazneny 4
5. YrpageHne Ka4ecTBOM
Nzyuenue
MaTepuanoB Tposepka
5.1 VYnpasnenue 4 OHJIalH-Kypca A3DaGOTKI VK-2.4,
KauyeCTBOM "Coznanue pasp VK-2.5
Mpe3eHTAUH
TEXHOJIIOTHIECKOT
o ouzneca"
Nzyuenue
MaTepuanoB Tposepka
5.2 MPV 4 OHITAlH-KypCa a3paboTKu YR-24,
' "Co3nanue pasp VK-2.5
NPe3eHTALUN
TEXHOJIOTHYECKOT
o0 OuzHeca"
HUroro no pazzpeny 8
6. WuTtemextyanbpHas
COOCTBEHHOCTh
Nzydenue
MaTepuasoB
6.1 VYnpasienue °P [poBepka
HHTEJUIEKTYaJIbHOU 4 OF,I,HaHH-Kypca pa3paboTKu YK-2.4,
Coznanue VK-3.3
COOCTBEHHOCTBIO Mpe3eHTALUI
TEXHOJIOTHYECKOT
o0 OuzHeca"
Nzy4enue
MaTepuaoB
6.2 Crparerusi ynpasieHHs % [poBepka
HHTEJUIEKTYaJIbHOU 4 OF,I,HaHH-Kypca pa3paboTKu YK-2.4,
Co3nanue VK-3.3
COOCTBEHHOCTBIO MPe3eHTALUI
TEXHOJIOTHIECKOT
0 OuzHeca"
Wroro no pazaeny 8
7. duHaHCH
Mzy4yenne
MaTepuaoB
°P [Iposepka YK-2.3,
7.1 KopropatusHabie OHJIAMH-Kypca
4 " pa3paboTKu YK-2.4,
(uHaHCHI Co3nanue
Mpe3eHTALUH VK-2.5
TEXHOJIOTHIECKOT
o0 OuzHeca"
Mzy4enne
MaTepuaoB
7.2 Pacuer s3¢ppekTuBHOCTH OHHaﬁI;{ Kypca Iposepxa yR-23,
) 11 " yp pa3paboTKu YK-2.4,
NIPOEKTa Co3znanue
MIPe3eHTaLI VK-2.5
TEXHOJIOTHIECKOT
o ObuzHeca"
HUroro no pazueny 15

8. Ctparerus BeIxona




Hzyuenne

MaTepraioB

8.1 Crpaterns BbIXOHA OHJIAWH-Kypca Iposcpra
‘ P ‘ 1 30,9 " pa3paboTKH YK-3.3
Ipexcrasienue mpoekTa Coznanue
Hpe3eHTallN
TEXHOIOTHIECKOT

o bmneca"
HUroro no pazueny 1 30,9
HUroro 3a cemectp 18 | 89,9 3a4ér
HToro no AMCUUILIMHE 18 89,9 3a4eT




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Jns  peanuzanMud  OPEIyCMOTPEHHBIX BHJIOB  y4yeOHOM pabOThl B KadecTBe
o0pa3oBaTeNbHBIX ~ TEXHOJOTHMH B  NpENoJaBaHUM  AUCHUIUIMHBL  «VHHOBalMOHHOE
MIPEAIIPUHUMATEIBCTBO»  UCIOJIB3YIOTCS  TPAaJULUOHHAs W  MOJAYJIbHO-KOMIIETEHTHOCTHAs
TEXHOJIOTUHU.

Jlexuuu TpoXOoJAT B TPaJuMUMOHHON ¢GopMe U B (opme sekuuid-koHcynbTauuid. Ha
JEKUUAX-KOHCYJIbTALMAX M3JI0KEHWE HOBOINO MaTepuana COINPOBOXKAAETCS IOCTAaHOBKOM
BOIIPOCOB U TUCKYCCHEN B IOMCKAaX OTBETOB HA 3TH BOMPOCHI.

[Ipu BBINOJIHEHWH NPAKTHUUECKUX PaOOT CTYIAEHTHI MPUOOPETAIOT HABBIKM pa3paboOTKu
OM3HEC-TIPOCKTOB.

CamocTrosTenbHas padoTa CTUMYJIMPYET CTYIEHTOB B IIPOLiEcce MOATOTOBKH JOMAITHUX
3aJlaHul, MpU PEUIeHUM 3a/ad Ha NPAaKTUYECKUX 3aHATHSAX, HPU MOATOTOBKE K HTOTOBOM
aTTecTaluu.

6 YueOHO-MeTOAMYECKOE 00ecTieYeHEe CAMOCTOSITEIbHOIH PAa00ThHI 00y4aI0IHUXCS
[IpencrasneHo B mpuiioxeHuu 1.

7 OueHOYHBbIE CPEACTBA /I POBeAeHU NPOMEKYTOUYHOMH aTTecCTAlMH
[IpencraBieHb! B IPUIIOKEHUH 2.

8 YueOHo-MeTOMMYecKOe H HH(POPMAIIMOHHOE 00ecTiedeHue TUCIIUTITHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. bynosuu, JI. C. busHec-TutaHupoBaHUE B TPEANPUHUMATEIHCKON JEATEIbHOCTH
yuebHo-meroandeckoe mocodue / JI. C. bynosuu, FO. B. CrapueBa. — Mocksa : PTY MUPDA,
2021. — 177 c¢. — Tekcr : anexrpounsiii // JIaus : anekrpoHHO-0MOMOTeUHas cuctema. — URL:
https://e.lanbook.com/book/182556 (mara oOpamenus: 30.04.2024). — Pexxkum mocryma: ajis
aABTOPU3. NMOJ30BATEIECH.

0) lonoJiHMTEILHAS JIATEpaTypa:

2. Uronkun, C. JI. MeHeKMEHT MPEAIPUHAMATENBCKON ICATEILHOCTH | MOHOTpadus /
C. JI. Uronkun. — Boponex : BOIIU, 2021. — 162 ¢. — ISBN 978-5-4218-0430-7. — Texkcr :
AIIEKTPOHHBIH // Jlanb : 3IEKTPOHHO-0MOIMOTeUHAs cucreMa. — URL:
https://e.lanbook.com/book/202643 (mara o6pamenus: 30.04.2024). — Pexxkum mocryma: ajis
aBTOPU3. MOJIb30BATEIIEH.

B) MeToguyeckne yKazaHus:
1. Ownnaiin-kypc https://openedu.ru/course/I TMOUniversity/ TECHBUS/

r) [IporpamMuoe ob6ecnnieuenue u UHTepHeT-pecypcebl:

IIporpammHoe o0ecnieuenne

Haumenosanue [10 Ne noroBopa Cpox neiicTBUS JTUIICH3UU
MS Office 2007 |y 135 o1 17.09.2007 BecCpOTHO
Professional

7Zip cB00OIHO pacnpocTpansemoe [10 06eccpoyHO

FAR Manager cB00OHO pacnipocTpansemoe [10 6eccpoUHO

IIpodeccuonanbHbie 0a3bl JAHHBIX H HH(POPMAIMOHHBIE CIIPABOYHbIE CHCTEMbI
| Hasanue xypca | Cchuika




IMouckoBass cucrema Axagemus Google (Google URL: https://scholar.google.ru/

Scholar)

HaI_[I/IOHaJILHaSI I/IH(i)OpMaI_[I/IOHHO-aHaJII/ITI/I‘-IeCKaSI URL

cucreMa — PoccuiiCKui HHIEKC HAyYHOTO LIMTUPOBAHUS h al; . .
ttps://elibrary.ru/project_risc.as

DnekrpoHHas 6a3a nepuoandeckux usganuii East View
Information Services, OO0 «MIBUC»
9 MaTepHua/IbHO-TEXHHYECKOE o0ecneueHne JUCIUILINHBI (MOaYJIs)

https://dlib.eastview.com/

MatepuanbHO-TEXHUUYECKOE 00eCIIeYeHNE IMCIUIUINHBI BKJIIOYAET:

MatepuanbHO-TEXHUUYECKOE 00eCIIeYeHNE IMCIUIUINHBI BKJIIOYAET:

VYyeOHble ayTUTOPHUH ISl IPOBEACHUS 3aHATUN JIEKITMOHHOTO THma (MyinbTUMeTuiHbIE
CpEeICTBa XpaHEHUs, Iepe/lauy 1 IpeicTaBIeHHs HH(OpMaIn)

VY4eOHble ayauTOpuUM i1 TpoBeAeHUs mnpakTtuyeckux pabot (IlepconanbHbie
KOMITBIOTEPHI ¢ ycTaHOBJIEeHHbIM maketom MS Office, Beixomom B MHTEpHET U ¢ AOCTYIIOM B
ANEKTPOHHYIO HH(DOPMAITMOHHO-00pa30BaTEIBHYIO CPETy YHUBEPCUTETA)

VY4eOHble ayIUTOpUU AJIsl CaMOCTOSITENBbHOW paboThl oOydaromuxcst (IlepconanbHbie
KOMIIBIOTEPH! ¢ ycTaHoBieHHBIM maketoM [1O Microsoft Office, Beixomom B UHTEpHET M ¢
JIOCTYTIOM B AJIEKTPOHHYIO HHPOPMAIIMOHHO- 00pa30BaTeNbHYIO CPely YHUBEPCUTETA)



IIpuioxenue 1

Y4eOHO-MeTOAUYECKOE 0O0ecTeYeHHe CAMOCTOATEIbHOH padoThl 00yYaromuxcs

ITo nucumiuinae «MIHHOBAIMOHHOE IPEIIPUHUMATENBCTBOY IIPEAYCMOTPEHA Ay IUTOPHAS U

BHEAy/IUTOPHAsl CaMOCTOsTENIbHAs paboTa 00y4aromuxcsl.

AynuTtopHas caMoCTOsATeIbHasi paboTa CTYIEHTOB IpENIoJiaraeT OTBEThl HAa BOMPOCHI Ha

MPAKTUYCCKUX 3aHATHUAX IIPH 3alUTC 6H3H€C'HpOGKTa.

Bomnpocsl k 3amure:

N

10.
11.

12.
13.
14.
15.

16.
17.
18.
19.

20.
21.

[IpuBenuTe KpUTEPUHU YCIICIIHOCTH MTPOEKTOB.

UTo HYXHO cieNaTh, €CJIM 3aKa34UK COKPaTHII CPOKU MpoeKTa?

Kaxkast 3 mMetoosioruii oCHOBaHa Ha MTEPATUBHOM pa3pabOTKe, THMHAMUYECKOM
dbopmupoBaHuu TpeOOBaHMI W OOECIEUEHWH WX pealn3allid B pPe3yabTare
MTOCTOSTHHOTO B3aMMOJICHCTBUS BHYTPH CaMOOPTaHU3YIOIIUXCS CTPYKTYP?

Ha xako#i ctaguu mpoekTa He00X0IMMO OTBETUTH Ha Bompoc «Kakum 00pa3om BeI
MoMMeTe, YTO CACHAIN UMEHHO TO, YTO XOTEIU?»?

Bepno mu, uyto neHHocThio Agile yTBepikJeHHE, 4TO pabOTarOUINil MPOJIYKT
JOJI’KEH OBITh, HO MIPH 3TOM Ba)KHO HEJIb3sI 3a0bIBaTh O JOKYMEHTALIUN?

CKOJIBKO JIIO/ICH B MPOEKTE MOTYT BBICTYNATh B KaUeCTBE Scrum- MacTepoB?
Bepno nu yrBepxkaenue, uro B ocHoBe Kanban He mpenycMOTpeHBI posu Uit
MPOEKTHON KOMaHIbI?

Kakoli wWHAaycTpum XapakTepHbBl MacCOBO€ IPOM3BOJACTBO, HCIOJIb30BAaHUE
3JIEKTPUYECTBA, pa3jieieHue Tpyaa’?

Tpanchopmaryss = peBOIOIHSA?

Yto sBIISETCS XapaKTEPHON 0COOCHHOCTHIO ITU(POBBIX TEXHOJIOTHIA?

Bepno nu, uro martepuan Ha OJHY TeMy s Onora, pacchUikH, (eiicOyka,
MHCTarpamMa Wjd BUAEO — 3TO pa3Hble MaTepHUalbl, KOTOPbIE HAJ0 TOTOBUTH C
YY4ETOM TOJIB30BATEIbCKOTO CLEHApUsl U MOHUMAaHUEM, pajJd 4Yero OHU BOOOIIE
HY)KHbI?

Kittou x moctpoenuto m060ro OpeHaa, KOTopomMy A0BEPSIOT?

Kak n3meHnunmuce BO3MOKHOCTH ISl aBTOMAaTU3alMK nosBiieHneM Al cepBucoB?
Yro OyzmeT BBITOJAHO OTIMYATH BaC B KOHKYPEHTHOU O00prOe?

Koro mnyume BbeIOparh, ecinu 3amada TBOpuUeckass U TpeOyeT OO0JbIIOI
BOBJICYEHHOCTH B JI0JTOCPOYHOI NEpCreKTUBe?

Crparernveckuii ¥ IpoJakT MAPKETHHT — OJIHO U TO ke?

CpenHuii BO3pacT yCIEIHOro cTapTanepa B pa3BUThHIX CTpaHax?

[Tones3Hsl 1 GecriaTHbIE KOHCYTBTAHTHI?

Kak Ha3piBaeTcs NEATENBHOCTh MO YIPABICHUIO BCEMH JTallaMu KU3HEHHOTO
IUKIA TPOMYKIUM WM YCIAYIH B IENAX YCTaHOBIEHHS, oOOecmedeHus W
MOJJIEp>)KaHUsl HEOOXOAMMOTO YPOBHS XapaKTEPUCTHK, YAOBIETBOPSIOIIETO
TpeOOBaHUAM MOTpedUTENE 1 00IIecTBa B IIeI0M?

CKOJIBKO CYIIECTBYET OCHOBHBIX KaTE€rOpUd BHIXOJI0B?

AHanu3 KakuxX TapaMeTpoB TO3BOJSET OIEHHBATH CHOCOOHOCTH OpraHH3AIUH
YIOPABISITh PECYPCAMH M 3HAHUSIMU, HAIPUMEP KAUTAIIOM, BpEMEHEM, JTIOAbMU?



22.
23.

24,
25.
26.
27.
28.
29.
30.
31.

32.

N3 cxonbkux yacTeil COCTOUT CTPYKTypa OU3HeC-Moieau?

Kak BBIPAYKAETCS HEMNOJrOTOBJIIEHHOCTb OOJIBIIMHCTBA  POCCHUHCKUX
IpeAIpUHUMATENEN K BBIXO/1Y Ha PHIHOK?

[Iporpammsl OBM 3amumiarorcest Kak JIUTepaTypHbIE IPOU3BEACHUS?

UTto kauecTBe TOBAPHOI'O 3HAKA MOXKET OBITh 3aIIMCaHO, COTJIACHO 3aKOHY?

PexrM KOHQHUIEHIIMATHLHOCTH MOSIBIIICS MO3KE PEKUMA KOMMEPUYECKOH TaitHbI?
Ecnu BeIYeCTh U3 BBIPYYKH C€0ECTOMMOCTD, TO MBI ITOJTYIHM?

CKOJIbKO IIPOLIEHTOB B U€aJIe 10J)KHA COCTaBIATh CEOECTOUMOCTh?

Bepno mu, uto Pacuer [IpuObimn/Y ObiTkN = J{eHEKHBINA TOTOK?

Korpa ny»HO0 BbIXOIUTH 1151 prukcanun?

BepHo 11, uto camblil 3QPEeKTUBHBIN cOCOO y3HATh, YTO XOYET KOpHOparus —
MIPOAHAJIM3UPOBATH UX MPEBIAYIINE CACTKN?

Uto yaiie BCero UCMoib3yloT B KaueCTBE MYJIbTUILIUKATOpa?



IIpuioxenne 2

a) Ilnanupyemble pe3yabTarbl 00y4eHHsl M OLEHOYHbIC CPEACTBA /sl NPOBedeHHSA
NPOMEKYTOYHOM aTTeCTalluu:

Kon
HHAMKATOpPA

HNuauxkarop
JOCTUIKEHM I
KOMIIETeH LI

OneHo4HbIE cpeacrna

VK-2: Cnocoben ynpaeJjsintb NPOEKMOM HA 6CEX oManax €20 HCU3SHEHHO020 YUKIA

YK-2.1 @opmynupyeT Ha ocHOBE | [IpumepHbIe BOPOCH! I NOATOTOBKH K 3a4€ETy:
[IOCTaBJIEHHOM npobnems! | 1. [IpuBenure KpUTEPUU YCIIEIIHOCTH ITPOEKTOB.
MIPOEKTHYIO 3a7a4y U 2. UTo HY)KHO c/enaTh, €CIIM 3aKa3uuK COKPATUil CPOKU
croco0 ee pelieHus npoekTa?
yepes3 peann3alnio 3. Kaxkas n3 meTogonoruii 0CHOBaHa Ha UTEPATUBHOU
MIPOEKTHOTO YIpaBJiIeHUsI | pa3paboTKe, TMHAMUYECKOM (OPMUPOBAHUHU TPEOOBAHUN U

o0ecreyeHny UX peaan3alyu B pe3ylnbsTare IoCTOSHHOTO
B3aMMO/ICHCTBHSI BHYTPH CaMOOPraHU3YIOIIUXCS CTPYKTYp?

YK-2.2 Pa3zpabareiBaeT [IpumepHBIE BOMPOCHI [T TOATOTOBKH K 3a4ETY:
KOHIIETILIMIO MTPOEKTa B 1. Ha kakoii cragum npoexra He0OX0IMMO OTBETHTH Ha
pamkax 0003HaYeHHOH Bonpoc «Kakum 00pa3oM BbI MoiiMeTe, 4TO clienanu
poOeMbl: GOPMYIUPYET | UMEHHO TO, YTO XOTEIH?»?

LI€TIb, 331U, 2. Bepno 1u, uTo ieHHOCThIO Agile yTBepKaeHHe, YTO
000CHOBBIBAET paboTarouuii NpoIyKT JOHKEH ObITh, HO MIPH 3TOM BaXKHO
aKTyaJlbHOCTbD, HeJNb3s 3a0bIBaTh O JOKYMEHTAUU?

3HAYUMOCTb, OKUAaeMble | 3. CkoJbKo JTI07iel B MTPOEKTE MOTYT BBICTYMATh B
pe3yabTaThl U Ka4ecTBE Scrum- MacTepoB?

BO3MOXHBIE Chephl UX 4, BepHo nm yTBepkaenue, uto B ocHoBe Kanban He
MIPUMEHEHHUS IPEIYCMOTPEHBI POJIU JJIsl IPOEKTHOM KOMaHIb1?

YK-2.3 PazpabareiBaeT mian [IpumepHbIe BOIIPOCHI /715l IOATOTOBKHU K 3a4€TY:
peanusaiuu mpoeKTa ¢ 1. Kakoli unmycTpun xapakrepHbl MaccoBOe
Y4€TOM BO3MOKHBIX MIPOU3BOJICTBO, MCIIOJIb30BAHUE IIEKTPUUECTBA, pPa3eICHHIE
PHUCKOB peanu3aiuu u Tpyna?

BO3MOXKHOCTEN X 2. Tpanchopmarius = peBOTrOIUS?

yCTpaHeHUs, IlaHupyer | 3. Yro sBIseTCA XapaKTepHOIl 0COOEHHOCTHIO

HE0OXOIMMBIE PECYPCHI U (POBBIX TEXHOJIOTHIA?
4. Bepno 11, uTo Marepuan Ha ofHy TeMy s O11ora,
pacchuik, ¢eiicOyka, UHCTarpaMa Hii BUJICO — 3TO Pa3HbIe
Marepuanbl, KOTOpble Ha/I0 TOTOBUTH C y4ETOM
MOJIb30BATENILCKOTO CIIEHAPUS U TIOHUMAaHUEM, PaJH Yero
OHHU BOOOIIE HY>KHBI?

VYK-2.4 OcymectBiser [IpumepHbIe BOIIPOCHI 15l MOATOTOBKU K 3a4eTy:
MOHMTOPHHT X0/1a 1. Ecnu BeIYE€CTh U3 BBIPYYKH C€0€CTOMMOCTbD, TO Mbl
pean3anyy NpoeKTa, noay4um?
KOPPEKTHPYET 2. CKOJIbKO MPOLIEHTOB B MJl€alle JOJIKHA COCTABIIATh
OTKJIOHEHHMSI, BHOCUT cebecTouMoCTh?
JOTIOJIHUTEIIbHBIE 3. Bepno mu, uto Pacuer [TpuGbinn/YOsiTkn =
M3MEHEHMs B TUIaH JleHeXHbIi OTOK?
peanu3aium MpoeKTa, 4. Korna HyHO BBIXOAUTH IS prukcarum?
YTOUHSET 30HBI
OTBETCTBEHHOCTH
YYaCTHHUKOB ITPOEKTA

YK-2.5 IIpennaraer npouenypsl | IIpuMepHbie BONpOCH! A7 TOATOTOBKY K 3a4ETy:

1 MCXaHU3MBbI OIICHKHU

1. CKOIIBKO CyHICCTBYCT OCHOBHBIX KaTel“OpI/Iﬁ




KayecTBa MPOEKTA, BBIXOJIOB?

UHOGPACTPYKTYpHBIE 2. AHanu3 Kakux napameTpoB MO3BOJISET OLIEHUBATh
YCJIOBHS JUIsl BHEIPEHUSI | CIIOCOOHOCTh OPraHU3aIH YIPABIATH PECYpPCaMH U
PE3yNbTaTOB MPOEKTa 3HAHUSIMU, HAIpUMEP KalUTaIOM, BpEMEHEM, JIIOIbMU?

3. W3 ckonbKUX 4acTeil COCTOUT CTPYKTypa
OusHec-monenu?

4. Kak BbIpaxaercs HENOAroTOBIEHHOCTh
OOJIBIIMHCTBA POCCUMCKUX MPEIIPUHUMATENEN K BBIXOly Ha
PBIHOK?

5. [Iporpammbl 9BM 3ammmiatorcst Kak IMTepaTypHbIe
IPOU3BEACHUS?

6. UTto KauecTBE TOBAPHOTO 3HAKA MOYKET OBITh
3arMcaHo, COTJIaCHO 3aKOHY?

7. Pexxum koH(DUIEHITMATBHOCTH TIOSBHJIICS TIOKE
peKrMa KOMMEpPUECKON TalHbI?

VK-3: Cnocoben opeanu3o8vl8amuv u pykogooums pabomou KOMauowl, 8b1pabamsléas. KOMaAHOHYIO
cmpame2uto 0Jisk O0CMUNCEHUS NOCMABTIEHHOU Yelu

YK-3.1 BripabarbiBaeT [IpumepHBIe BOPOCH! [T HOATOTOBKH K 3a4ETY:
CTpaTerui0 KOMaHIHOMN 1. Uto OyneT BHITOJIHO OTINYAThH BaC B KOHKYPEHTHOMN
paboTHI U HA €€ OCHOBE 60puoe?

OpraHusyet oToop 2. Koro nydiiie Be1Oparh, eciu 3aa4a TBOpUYeCKas U
YIEHOB KOMaH/bI JIIs TpeOyeT O0IbII0I BOBICUEHHOCTH B JIOJTOCPOYHOM
JOCTHKEHUS nepcreKTruBe?

ITOCTABJICHHOM 1EJIH

YK-3.2 Henerupyetr nonHomounsi | [IpuMepHbie BOMpOCH! Ajis MOATOTOBKH K 3a4€TY:

YIeHaM KOMaH/bl U 1. Crparernueckuil 1 IpogakT MapKETUHT — OJTHO U TO
pacrnpenensier xe?

MOpy4YeHUsi, OpraHuzyer | 2. Cpennuil BO3pacT yCIIENHOIO cTapramnepa B

U KOPPEKTUPYET paboTy | Pa3BUTHIX CTpaHax?

KOMaH/bl, JaeT 3. [Tone3ns! u GecriaTHbIE KOHCYIBTAHThI?
00paTHyIO CBSI3b IO

pe3yapTaram

YK-3.3 Opranusyer oocyxaenue | [IpumepHbie BOPOCH I HOATOTOBKH K 3a4ETY:
pe3yabTaToB padOTHI, B 1. BepHo i, uyto camblii 3 HeKTHUBHBIN CIOCO0
T.4. B PAMKaX JUCKYCCUHU | Y3HATh, YTO XOYET KOPHOpaLus — IPOAHATU3UPOBATh UX
C IPUBJICYEHUEM MpenbIAYIINE CACTKHU?

ONIIOHEHTOB 2. YTo yaiiie BCero UCHOJb3yIOT B KAYECTBE
MYJIBTUILIMKATOpa?

0) Ilopsaaok mpoBeleHUs] NMPOMEKYTOYHON aTTeCTALMH, MOKA3aTeJIH U KPUTEPHHU
OlleHUBAHMUS:

[IpomexxyTouyHas arrectauus Mo JUCUMUIUIMHE «THHOBAlMOHHOE MPEANPUHUMATEIHCTBO»
BKJIIOUAET TEOPETHUECKUE BOMPOCHI, MO3BOJISIONINE OIIEHUTh YPOBEHb YCBOCHHUS 00yJaIOIUMUCS
3HAHWMA, W TPAKTUYECKHE 3aJaHMsl, BBIABIAIONIME CTENeHb C(HOPMUPOBAHHOCTH YMEHUN U
BJIQJICHUH.

IMoka3aTenu M KpUTEPUH OLICHNBAHUSA YCTHOIO cO0eceI0OBAHNS M 3A1IHUTHI IPOEKTOB:

— Ha OIEHKY «OTJHYHO» (5 6alyioB) — o0yJaromuiics JeMOHCTPUPYET BHICOKUI YpOBEHb
c(OPMUPOBAHHOCTH KOMIIETEHIIM, BCECTOPOHHEE, CUCTEMATHYECKOE W TIyOOKOe 3HaHUe
y4eOHOro Marepuania, CBOOOTHO BBHITIONHSET MPAKTHUECKHUE 3aJaHUs, CBOOOJHO OMEpUPYET
3HAaHUSIMHU, YMEHUSMU, IPUMEHSET UX B CUTYalUsIX MOBBIIIEHHON CI0KHOCTH.

— Ha OLIEHKY «Xopomio» (4 Oamna) — oOyJaromuiics IeMOHCTPUPYET CPEAHHI YpOBEHBb
c(hOpPMUPOBAHHOCTH KOMIICTEHIMI: OCHOBHBIC 3HAHUS, YMEHHsS OCBOEHBI, HO JOIMYCKAIOTCS




HE3HAYUTEJNIbHbIE OINOKN, HETOUHOCTH, 3aTPYJHEHMSI IPU AHAJTUTHUECKUX ONIEPALIUAX, [IEPEHOCE
3HAHWUW U YMEHUI Ha HOBbIE, HECTaH/IAPTHBIE CUTYALUU.

— Ha OUEHKY «YAOBJETBOPUTEJbLHO» (3 Oamna) — oOydaromuiicss JAEMOHCTPHPYET
MOPOTOBBII YpOBEHb C(HOPMHPOBAHHOCTH KOMIIETCHIIMN: B XOJ€ KOHTPOJIBHBIX MEpPONPHUSATHN
JOIMYCKAIOTCSl OLIMOKM, TPOSIBIACTCS OTCYTCTBHE OTHEIBHBIX 3HAHUM, YMEHUI, HaBBIKOB,
0Oy4aromuiicsi MCIBITHIBACT 3HAYUTENbHBIC 3aTPYIHEHHUS TPH OINEPUPOBAHUHM 3HAHUSIMHU U
YMEHUSIMHU IPU UX IEPEHOCE HA HOBBIE CUTYAIUH.

— Ha OLICHKY «Hey0BJeTBOPUTEIbLHO» (2 Oaiia) — oOyyarouiuiicss IeMOHCTPUPYET 3HAHUS
He Oonee 20% TEOPETHYECKOTO MaTepuaia, JOIMYCKAeT CYIICCTBCHHBIC OIIMOKHA, HE MOXKET
[I0Ka3aTh UHTEJJIEKTya IbHbI€ HABbIKU PELICHUS MPOCTHIX 3a/1a4.

— Ha OLEHKY «Hey/AOBJIeTBOPHTEJbHO» (1 Oamn) — oOywaromuiicss HE MOXKET MMOKa3aTh
3HaHMS Ha YPOBHE BOCIPOU3BEACHUS U OOBSCHEHHS HHPOpMAIMM, HE MOXET I0Ka3aTh
MHTEJJIEKTyaJIbHbI€ HaBBIKU PELLIEHUs IPOCTHIX 3a/1a4.

OOyyaromuiics MoJIy4yaeT OTMETKY «3a4TeHO0» IIPH YCIOBUU BBIIIOJIHEHUS U 3aIMTHI BCEX
MIPEyCMOTPEHHBIX ATANOB BBHIMOJIHEHUS MPOEKTAa Ha OLEHKY HE HUXKE «yIOBJIETBOPUTEIHHOY.
[Ipu 3auere olleHKa CTaBUTCS COTJIACHO CpeAHEMY Oaly OIIEHOK 3alllUT IPAaKTUYECKUX padoT.



