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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmszanuu B 2025 - 2026
y4eOHOM roy Ha 3acenaHuu kageapbl MeHeHKMEHTa U FOCYAapCTBEHHOTO yIIPABICHUS

[Iporokom ot 20 . Ne
3aB. kadeapoii O.J1. HazapoBa

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u 0100peHa s peanuzamnuu B 2026 - 2027
yueOHOM oy Ha 3acefaHuu Kadeapbl MeHeIKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

IIporokon ot 20 . Ne

3aB. kadenpoii O.JL Ea3ap013a

Pabouast mporpamMma repecMoTpena, 00CcykaeHa u 0100peHa s peanuzamnuu B 2027 - 2028
yueOHOM oy Ha 3aceaHuu Kadeapsl MeHeKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

[Iporokon ot 20 . Ne
3aB. kadenpoii O.J1. Hazapona

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u ogoopena st peamszanuu B 2028 - 2029
y4eOHOM roy Ha 3acenaHuu kapeapbl MeHeHKMEHTa U FOCYAapCTBEHHOTO YIIPABICHUS

IIporokom or 20 . Ne
3aB. kadenpoit O.J1. HazapoBa

Pabouas nmporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanmsanuu B 2029 - 2030
y4eOHOM roy Ha 3acenaHuu kapeapbl MeHeHKMEHTa H FOCYAapCTBEHHOTO yIIPABICHUS

IIporokomor 20 . Ne
3aB. xadenpoit O.J1. HazapoBa




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

(dbopMHpOBaHNE KOMILJIEKCHBIX W CHCTEMAaTU3UPOBAaHHBIX 3HAHUH, a TaKkKe MPUBUTHE
MPAKTUYECKUX YMEHUH M HaBBIKOB JUIA pEIICHHS MpodecCHOHANBHBIX 3amad B cdepe
KOM-MEpLHUaIU3aUN  CJIOXKHBIX TEXHOJIOTUH, OpraHu3alkdd IMpolecca TEXHOJIOTHYECKOTro
MpeANPUHUMATENIBCTBA U YITPABICHUSI MHHOBAIIMOHHBIMH ITPOCKTaAMHU.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

Juctunmuaa TexHoyiormdeckoe MNpeANnpPUHUMATEbCTBO BXOJUT B 005A3aTEIbHYIO
94acTh Y4eOHOTO M1aHa 00pa3oBaTeILHON IPOrPAMMBI.

Jnst  w3ydeHHWsT AWCHMIUIMHBI  HEOOXOAWMMBI  3HaHUSA (YMCHMS, BJIQJCHHSA),
c(hopMUPOBaHHBIC B pe3Yy/IbTaTe H3yUCHHUS JUCITUIUIMH/ IPAKTHK:

OKOHOMHKA

IIpaBoBeneHue

[IponBukeHne Hay4YHOU TPOAYKIIUU

3Hanwus (yMEHUS, BJIQJICHNUS ), IOJYICHHBIC IPU U3YYCHUH JAHHOU JUCIUILTUHBI OYIyT
HEOOXOUMBI IJIS1 U3YUCHUS] JUCIUILITNH/TIPAKTHK:

IIpon3BOACTBEHHBIN MEHEIKMEHT

3 Komnerenuun ody4aromierocs, (popMmupyemMbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIS) ¥ IJIAHUPYeEMble Pe3yJIbTAThl 00y4eHu s

B pesymbrare  ocBoeHMss  aucuMIUIMHBL  (Monyns)  «TexHonormueckoe
IpeANPUHIMATEIBCTBO» 00yUaIOLIMNCS T0JDKEH 00J1a/1aTh CIIEAYIOUMMUA KOMITeTeHIIUAMU:

Kon naaukaropa WNHaukaTop TOCTHKCHUS KOMITICTCHITUH

YK-2 CnocoleH ompenensTs Kpyr 3ajad B paMKax IIOCTaBICHHOW €T W BBIOMpATh
ONTUMAJIBHBIEC CIIOCOOBI UX PEIICHUS, UCXOS U3 JCHCTBYIONIUX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB M OTPaHUUYEHUI

VK-2.1 Omnpenensier Kpyr 3ajad B paMKax IOCTaBJICHHOHN LENH U Ipeajaraer
CrOCOObI WX PEIICHWs U  OXHJAaeMble pe3yibTaThl, OIICHHUBAET
MpEeI0KEHHBIE CITOCOOBI C TOUKHU 3pEHUS COOTBETCTBUS LIEIH MPOEKTA

YK-2.2 IImanupyer peann3anuio 3a1a4d B 30HE CBOEH OTBETCTBEHHOCTH C yUYETOM
HMEIOIINXCSI PECYPCOB M OTPAHMYCHHHN, ASHCTBYIONINX IPABOBEIX HOPM
VK-2.3 BrimonHsgeT 3agauyd B 30HE CBOEM OTBETCTBEHHOCTU B COOTBETCTBUU C

3aIllJIaHUPOBAHHBIMU PE3YyJIbTaTaMU U IIPEACTABIISCT PE3YJIbTATHI ITIPOCKTA,
npeajiaract BO3MOKHOCTHU UX UCITIOJIb30BAHUA /U COBCPHICHCTBOBAHUSA

VK-3 Cnocoben OCYIICCTBJIATH COLIUAIIEHOC B3aUMOACUCTBHUE U PCAIM30BbIBATE CBOIO POJIb B
KOMaHIC

YK-3.1 Ormpenenser CBOIO poJib B COIMAIBHOM B3aUMOJICUCTBUU M KOMaHIHOU
paboTe, WCXOAs W3 CTPATeTUU COTPYAHMYECTBA MM JIOCTHIKEHUS
IIOCTaBJICHHOU ey, CTPOUT MPOAYKTHBHOC BSaHMOHCﬁCTBHG C yd€TOM
HOPM M YCTaHOBJICHHBIX MMPaBUJI KOMaHJIHON paboThl

YK-3.2 IIpy peamn3anuu CcBOEW pOJM B COLMAIBHOM B3aUMOJCHUCTBUU U
KOMaHAHON paboTe Y4YUTHIBAET OCOOCHHOCTH MOBEIEHUS U HMHTEPECHI
JPYTUX YYaCTHHUKOB, aHAJIU3UPYET BO3MOJKHBIE IOCIEACTBUS JIMUHBIX
JICUCTBUM

YK-3.3 OcymiectBiusier 0OMeH MHQOpMaInei, 3HaHUSIMH ¥ OTIBITOM C WICHAMH
KOMaH/Ibl; OLIEHUBACT UJEH APYIHX YICHOB KOMAHIbBI JUIS TOCTHKEHHS
OCTaBJIICHHON IEJIN

VYK-10 CnocobGeH mnpuHHMAaTh OOOCHOBAHHBIE SKOHOMHYECKHE PpEIICHUS B Pa3IHIHBIX
00J1aCTSAX )KU3HECSITEIbHOCTH

YK-10.1 |HOHI/IMaeT HKOHOMHYECKHUE 3aKOHBI, KATETOPUH U IPUHIIUIIBI,




BO3MOXXHOCTH ux HUCIIOJIB30BaHUA B Pa3IUYHBIX obnacTax
KU3HCACATCIIbHOCTHU

YK-10.2

HCHOHB?;YGT OKOHOMHWYCCKUC 3HAHUA [JI1 MPUHATHA 000CHOBAHHBIX
OKOHOMHNYCCKHX DCIHGHI/II;'I B pa3jJIN4YHbIX 0071aCTIX KU3HCACATCIIBHOCTH




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIs)
OO0mas TpyI0eMKOCTh JUCIUIUIMHBI COCTaBIseT 3 3a4eTHBIX enuuull 108 akasn. yacoB, B TOM
qyuce:
— KOHTaKkTHas padora — 4,1 akas. yacos:
— ayuTopHas — 4 akaJl. yacos;
— BHeaynutopHas — 0,1 akan. yacos;
— caMmocrosTenbHas padora — 100 akax. yacos;
— B (hopMe MpaKkTUIECKOM o AroToBku — 0 akaj. Jyac;,

®dopma aTTeCTalMU - 324ET

AynuropHas 5 o
KOHTaKTHast =
5 3= dopmMa TEKYIIEro
T =
Paszen/ Tema o pabota s S Bun KOHTPOJISI Kon
2| (B akax. gacax & .
> ( a ) & O| caMOCTOSsITeTbHON YCIIEBAEMOCTH U
JTACIUTUTAHBI = [ N KOMITETCHITUH
Q padoThI MIPOMEKYTOYHOM
126. [1paxT. | S
Tex. - [PAKT. | =\ aTTeCTaLUH
3aH. | 3aH. |O 9
1. BeesieHre B TEXHOJIOTHYECKOE
peNPHHAMATETHCTBO
CamocrosTenbHOe
1.1 CymHocts u cBoiicTBa U3y4YECHUE
MHHOBAIIH. Mogenn yueOHO# u
HMHHOBAIIMOHHOTO MpOLecca. Hay4HOU VK-2.1,
Ponp mpepmpurmMarens B TUTEpPaTypHl, VYerublit ompoc, YK-2.2,
WHHOBAIIMOHHOM IIpoIiecce. MOJITOTOBKA K TECTHPOBaHKE, OTYET YVK-2.3,
Knaccudpukarust 4 1 30 | mpaxTHiecKomy mo paboTe Hax YK-3.1,
WHHOBALU. (cemuHapckomy) |npennpunumarensckum| —YK-3.2,
dopmupoOBaHUE U Pa3BUTHE 3aHATHIO, padoTa MIPOEKTOM H €T0 VK-3.3,
KOMaH/IbI. busnec-unes, HaJ npe3eHTanuein VK-10.1,
Ou3HeC-MOo/1eIb, MpeAnpHHAMATET YK-10.2
OusHec-TIaH. MapKeTHHT. BCKUM IIPOEKTOM
OreHka phIHKA. U ero
Ipe3eHTanuein
Hroro mo pazneny 1 30
2. TexHonoruueckoe
NpeANPUHAMATETHCTBO
CamocrosTenpHOE
2.1 PaszpaboTka NpoIyKTa.
U3y4YeHHE
Product De-velopment. .
Metomabt a3paboTKu yaeOHOH u
Tpo, HKTa P pO €HKa HayqHOl YK-2.1,
poaykra. H JIUTEPATYPHI, YcTHBli omnpoc, YK-2.2,
TexHosornid.  BeiBeneHue
MO/ATOTOBKA K TECTUPOBAHUE, OTYET YK-2.3,
MPOAYKTa  HAa  PHIHOK.
MPAKTHYECKOMY o pabore HaJ VK-3.1,
Customer Development.| 4 1 36
(cemmHapckomy) |npennpuHumarensckum| —YK-3.2,
HemarepuanbHble aKTHBBI.
N 3aHATHIO, paboTa MIPOEKTOM H €ro YK-3.3,
OxpaHa HHTEJUICKTyalbHOMN .
HaJ npe3eHTanuein VK-10.1,
cobctBeHHOCTH. TpaHcdep
o [peanpHHAMATENT VK-10.2
TEXHOJIOTHI u
BCKUM MPOEKTOM
nunensupoBanue.Co3nanne U ero
Y pa3BHTHE CTapTarna. .
npe3eHTauen
Wroro no pazaeny 1 36
3. OuHAaHCHpOBaHWE W OLCHKA
9KOHOMHYECKOH 3 deKTHBHOCTH
POEKTa




CamocTosATeIbHOE

n3ydeHue
eOHOM 1
3.1 HHCTpyMEHTBI v N
Py HAYYHOM VK-2.1,
MPUBIICYCHUS .
JIUTEPATYPHI, YcTHBIi ompoc, YK-2.2,
¢unancuposanusa. OneHka
. MOJATOTOBKA K TECTUPOBaHHE, OTYET VK-2.3,
MHBECTUIIMOHHOH
MPAKTUYECKOMY o pabote HaJ YK-3.1,
MPUBIICKATEILHOCTH 34
(cemunapckomy) |npennpunumarenbckuMm| —VK-3.2,
mpoekra. Puckm mpoekra.
3aHATHIO, paboTa MIPOCKTOM H €ro YK-3.3,
IIpesenTanus o
HaJ TIpe3eHTaluen VK-10.1,
IpeANPHHAMATENHCKOTO
MpeAnpHHAMATET YK-10.2
MPOEKTA.
BCKHM TPOSKTOM
U ero
TIpe3eHTaluen
HUroro no pazaeny 34
HWroro 3a cemectp 100 3auér
Hroro no aucuuIuinHe 100 3a4eT




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Peanm3anys KOMITETEHTHOCTHOTO MOAXOJa B IPOIECCe HM3YYCHHS JUCLUTUIMHEI
«TexHomorn4eckoe npenpuHIMaTeIbCTBOY MPEAyCMaTpUBAeT MPUMEHEHHE IS TIPOBEICHHS
NPAaKTHYECKUX 3aHATHH, OPHEHTHPOBAaHHBIX HA 3aKPEIUICHHE TIONyYCHHBIX 3HAHUM,
¢dbopmMHpoBaHUE YMEHHS IPUMEHSTH UX Ha MIPAKTHUKE, COBEPLICHCTBOBAHNE YMEHHSI paboTaTh C
uHopManueii, aHanM3upoBaTh, 0000IMIaTh, NPHUHUMATE M OOOCHOBBIBATH PEIICHHUS,
apryMEHTHPOBAHO 3alIUIIATh COOCTBEHHBIC B3IJIAJBI B JIMCKYCCHUH, B3aMMOJCHCTBOBAThH C
JIpYrMMH WICHAMH TPYNIBl B TpoOLecce pa3pemieHuss KOHQIUKTHBIX —CUTyauui, -
TPaJUIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH (ceMuHap — Oecela, MPaKTHUECKOE 3aHSTHUE,
HOCBSIIIEHHOE OCBOCHUIO KOHKPETHBIX YMEHHUI M HABBIKOB 10 MPEJIOKEHHOMY AITOPUTMY),
TEXHOJIOTMil MpoOaeMHOro 00ydeHHs (IIPaKTUYECKOE 3aHATHE Ha OCHOBE KeHc-MeToja),
TEXHOJOTUH TPOEKTHOr0 O0O0ydeHHs (NpEeANpPUHUMATEIBCKHNA MPOEKT), HWHTEPAKTUBHBIX
TEXHOJIOTUH (CeMUHap-IUCKYCCHUs ), THPOPMALMOHHO-KOMMYHUKAITMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTUH (IPaKTUYECKOE 3aHATHE B JOPME IPE3ECHTALINH).

CamocrositenbHast  pabora oOydaroluxcsi IMpeaycCMaTpUBAaeT  HCIOJIb30BAHUE
OCHOBHBIX JWJAKTUYECKUX MAaTEPHAIOB, pPa3MEIICHHBIX Ha 00pa30oBaTENIFHOM MOpTaie
®I'bOY BO «MI'TY wum. I''I. HocoBa» http://newlms.magtu.ru u na oOpa3oBare/bHOM
wiatdopme «OTKpbITOE 0OpasoBanue» https://openedu.ru.

6 YueOHO-MeTOAMYeCKOE 00ecredeHue CAMOCTOSITeIbHON padoThl 00y4arouXcst
[IpencraBneno B mpuioxenuu 1.

7 OueHoYHbIe CPeCTBA IJIf IPOBEIeHUs POMEKYTOUYHOM aTTecTaluu
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeToguMuYeckoe W HMH(POPMALHOHHOe o0ecnedeHUe AUCHMILIUHBI

a) OcHOBHas JIUTEpaTypa:

1. TpennpuHUMaTEIBCTBO [DNEKTPOHHBINA pecype]: yueOonuk / M.I'. Jlamycra. U3n.
UCIIp. - M.: NH®DPA-M, 2017. - 384 C. - Pexum JIOCTYyTIA:
http://znanium.com/catalog/product/774327

0) lonotHuTEIBHAS TUTEPaTypa:

1. JIutoBckas, FO. B. Teopus u npakTtuka OW3HEC-TUITAHMPOBAHUS [DJIEKTPOHHBIN
pecype] : yue6noe mocobwue / HO. B. JIutosckast, O. I'. Tpyoursiaa ; MI'TY. - MarHuTo-TopeK :
MI'TY, 2017. - 1 oaekrpon. onr. guck (CD-ROM). - Pexum jgocryma:
https://magtu.informsystema.ru/uploader/fileUpload?name=3249.pdf&show=dcatalogues/1/1
137071/3249.pdf&view=true.

2. TlonomapeBa O. C. VMHBECTHUIIMOHHBI MEHEKMEHT [DJICKTPOHHBIA pecypc]
yaeonoe mocobue / O. C. I[Tonomapesa, O. JI. Hazaposa ; MI'TY. - Marautoropck : MI'TV,
2017. - 1  opekrpon. ont. jguck (CD-ROM). -  Pexum  mgocryma:
https://magtu.informsystema.ru/uploader/fileUpload?name=3372.pdf&show=dcatalogues/1/1
139226/3372.pdf&view=true. - MakpooobekT. - ISBN 978-5-9967-1081-2.

3. OCHOBBHI TMPEeANPUHUMATENTHCTBA [DIEKTPOHHBIN pecypc]: yueOHO-MEeTOIUIeCcKoe
nocoOue K ceMUHApCKUM 3aHATHsIM - M.: Ok. ¢-tr MI'Y, 2016. - 168 c. - Pexum mocryma:
http://znanium.com/catalog/product/967686

4. dunancosas cp€aa MNpCAlpUHUMATECILCTBA W MNPCANPHUHUMATCIBCKHUEC PHUCKH
[DnekTponHsbIid pecypc]: yueb. mocobue / H.A. Kazakora. - M. : UTHOPA-M, 2017. - 208 c. -
(Beicmiee obpa3oBaHue: bakanaspuar). - Pexum JOCTYyTIA:
http://znanium.com/catalog/product/780645

5. Mudposas sxoHOMEKA [DneKTpoHHBIN pecypc]: yueonuk / B.JI. Mapkosa. - M. :
NH-OPA-M. 2018. - 186 «c¢. - (Beicuee o6Opa3oBanue: bakamaspuar). -



http://znanium.com/catalog/product/959818

B) MeTonuyeckue ykazaHusi:

1. Metoauveckne peKOMEHAAMUA K pa3paboTke OW3HEC-TUIaHa WHHOBAIIMOHHOTO
MIPEANPUHUMATEIICKOTO MPOEKTa [DIIeKTpOHHBIN pecypc]. - M.: DkoH. ¢-1 MI'Y um. M.B.
JlomoHOCOBa, 2016. - 133 c. — Pexum JOCTYyTIA:
https://istina.msu.ru/media/publications/book/74e/986/27544227/11 Biznes-planirovanie_IT

r) [Iporpammuoe obecneuenue u UnTepuer-pecypceni:

IIporpammHoe o0ecnneuenmne

Haumenosanue 110 Ne norosopa CpoK JeiicTBUS JTUIEH3UN
MS Office 2007 |y 135 1 17.09.2007 GeccpouHo
Professional

7Zip CBOOOJHO pacHpOCTpaHIEMOE OeCCpPOUHO

HpO(l)eCCI/IOHaJ'leI)Ie 0a3bl JAaHHbIX nmbopMaunongle CIIPaBOYHbLIC CUCTEMBI

HasBanue kypca Ccblika
denepaibHOe  TOCYIApCTBEHHOE  OHOKETHOE
yUpEXKICHHUE «DenepanbHbIit uncrutyt|URL: http://www1.fips.ru/

IPOMBIIUICHHOM COOCTBEHHOCTH
[TouckoBast cucrema Axanemus Google (Google

URL.: https://scholar.google.ru/

Scholar)

HarnuonanpHast ~ uHGOpPMAIMOHHO-aHATUTHYECKAS URL:

cuctemMa — Poccuiickuii  HWHIEKC  HAyYHOTO h TR . .
ttps://elibrary.ru/project_risc.as

uutuposanus (PMHII) P y-TU/project_ P

OnekTpoHHas 0aza nepuoandeckux u3gaHuil East
View Information Services, OO0 «MIBHUC»
9 MaTtepuaJbHO-TEXHHYECKOE o0ecTedeHne TUCIUTIHHBI (MOILYJIs1)

https://dlib.eastview.com/

MarepuanbHO-TEXHHUECKOE 0OecrieueHue AUCUUIUINHBI BKITIOUAET:

1. VYueOHple aynuTOpud JUIsI TMPOBEACHUS 3aHATHNA  JEKIMOHHOTO  THUIMA!
MynbTuMeauiHbIE CPEICTBA XPaHEHHUS], IEpEAau U MPEeACTaBIeHUs UHPOPMAILIUHU.

2. YueOHBIE ayAUTOpUU MAJiI MPOBEACHUS NPAKTUUECKUX 3aHSITHUN, TPYIIOBBIX U
WHAUBUAYAJIbHBIX KOHCYJbTAl[Mi, TEKYIIEro KOHTPOJS M INPOMEXKYTOYHOW aTTeCTalluu:
MynbsTUMeAHITHBIE CPENICTBA XPAHEHHUS, IEPEAauu U MPEeACTaBlIeHUs HHPOPMAIIUH.

Kommiekc TecToBBIX 3afjaHMil ISl MPOBEACHUS MPOMEKYTOUHBIX U PYOEKHBIX
KOHTPOJIEH.

3. TlomemeHuss aisi CaMOCTOSITENILHON paboThl: oOywarommxcs: I[lepcoHanbHBIC
kommbioTephl ¢ makerom MS Office, Beixomom B MIHTEpPHET U € AOCTYIIOM B DJICKTPOHHYIO
nH(pOPMaAIIMOHHO-00Pa30BATENBHYIO CPEAY YHUBEPCHUTETA

4. TlomemieHus JUid XpaHEHUS MU MPOQPMIAKTUYECKOTO OOCIYKMBAaHHS Y4eOHOIrO
obopynoBanus: Illkader g xpaHeHus y4eOHO-METOAMYECKON JOKYMEHTAIMH, y4eOHOro
00opymoBaHus 1 y4eOHO-HATIISITHBIX TTIOCOOUH.



IIpunoxenne 1

Y4yeOHO-MeTOoAUYEeCKOe 00ecTieYeHrne CAMOCTOSITeIbHOI padoThl 00y4yaromuxcs

[To mucuumune ®T/.B.02 «Texnonornueckoe npeAnpuHUMATENLCTBOY MPEyCMOTPEHA
ayIUTOpHAs M BHEAYAUTOPHAS] CAMOCTOSTEIbHAS pad0Ta 00yUYaIOITUXCS.

AynuTopHas caMOCTOSTENIbHAs padoTa MpeaoaaracT peleHUe TECTOBBIX 3aJaHui Ha
IPAKTUYECKUX 3aHATHUSAX.

IIpumepHbIe ayIMTOPHBbIE KOHTPOJIbHBbIE padoTsl (AKP):

AKP Nel «CymHocTh ¥ cBOlicTBAa MHHOBaUMid. Moe/ i1 HHHOBALIMOHHOTO Ipollecca.
Posib npeanpuHuMaTesisi B HHHOBAUMOHHOM mpouecce. Kinaccnpukanus nHHOBaumin»

Nel. MuHOBaMyM — 3T0 KOHEYHbIN PE3yJIbTAT NHHOBALIMOHHOM AESTEIbHOCTH, OJTYYHBIINI
BOIUIOIIECHUE B BUI€ (OTMETHTE HENIPABUIILHBIN BapHAHT):

A) HOBBIX NPOJYKTOB;

b) HOBOrO TEXHOJIOTMYECKOTO MpoLecca;

B) HOBOTO crtOCO0a OpraHu3aIuy MPON3BOICTBA;

I') HoBOrO qU3aliHa YIAKOBKH MPOJIYKTA.

Ne2. K 00s13aTeIbHBIM CBOMCTBAM UHHOBALAI HE OTHOCUTCH:

A) HayyHO-TEeXHUYECKasi HOBU3HA;

b) npousBoacTBEeHHAs! IPUMEHUMOCTB;

B) xommepueckuii moteHuuan;

I') ycoBepiieHCTBOBaHHBIN AU3aliH.

Ne3. Yro n3 nepeuncaeHHOro MOKHO OTHECTH K MHHOBAaLlMOHHBIM IIPOAYKTaM U YCIIyraMm:
A) cxema HOBOTO BH/JIa JIETATEIbHOI'O aapara;

b) HOBBIH 11BET (KpacHBI) 3yOHBIX LIETOK OT U3BECTHOW POCCUICKOM KOMITaHUU;

B) naiinennslii B npoiiecce 1a00paTOPHBIX pabOT CTYIEHTOB HOBBIM cI1OCOO BhIpAIIMBAHUS
kiaerok Chlorophyta;

I') BBIMyIIICHHBIN HAa PHIHOK HOBBIH mporieccop Intel® Core™ {7 7-ro mokoyieHus.

Ne4. Kakue 3tansl He 00s3aTeIbHO JOJDKHa HpOfITPI npuaymaHHad BaMu €A, YTOOBI
MMPpEBPATUTLCA B I' OTOBBII MHHOBAIIMOHHBIM HpOILy'KT?

A) 3Tam npoToTHIa;

b) sTan naTeHTOBaHUS;



B) sTan mpousBoacTBa;

') aTan nepBbIX Npoaax.

No5. K snoxanbHbIM HHHOBALIMSM MOKHO OTHECTH:

A) ocBOEHHE CKOTOBOJICTBA;

B) BeIITycKk HOBOM MOJien MOOUIIBHBIX TeneoHoB ¢ ¢pynkuuen LTE;

B) HOBBII hopmart yrmakoBku Kpema s smia Revitalift (50 mu, panee - 100 m);
I') cmapt-uacer Pebble.

AKP Ne2 «®@opMupoBaHue U pa3BuTHEe KOMAaHIbI»

Nel. YUto u3 HIDKEIEPEUUCICHHOTO HE OTHOCUTCS K MaJIOH TpyIIIe:

A) maccaxxupbl 10€3/1a;

b) paboTHHKHN TapUKMaxEepCKO;

B) pabouue cTpouTenbHO# Opuraapl;

I') HeT BepHOTrO OTBETA.

Ne2. Uro u3 HMKETIepeunCIEHHOTO XapaKTepH3yeT KOMaHIHOTO JIIepa:
A) xapusma;

b) ymMeHure npaBUIbHO pacnpenesiTh POJu;

B) nubepanusm;

I') HeT BepHOTrO OTBETA.

Ne3. Ha o0miuii cO0p rpynimbl MPUIILUIA HE BCE CTYICHTHI, COCIABIIUCH Ha 3aHATOCTh U MPOOKHU.
MOXKHO 1 CYUTATh 3TO MPOSBJICHUEM OTCYTCTBHUS KOMAaHIHOTO JyXa:

A) 0IHO3HAYHO, 11a;

b) [la, ecnu BpeMsi U MecTO OBLIIO COITIACOBAHO CO BCEMH 3apaHee;
B) Her, 3T0 00beKTUBHBIE TPUYNHBI.

Ne4. B rpynne HU3Kas 3KCIIaHCUBHOCTD, 3TO:

A) memmaeT chopMHUpPOBATH KOMAaHY;

b) nomoraer chopmupoBarh KOMaH1y;

B) Hukax He ckaxercs Ha GOPMUPOBAHUU KOMAH/IbI.

Ne5. Pabora B KOMaH/ie UMEET CIeAyIolIee MPEUMYIIECTBO:

A) cHMIKaeT BpeMs Ha IPUHSTHE PELIeHU;



b) ynpomiaet nporiecc pacnpeneneHus: IpruObLIN;

B) noBbllaetT kKpeaTUBHOCTB;

') HeT BepHOTrO OTBETA.

AKP Ne3 «busHnec-uaesi, 0u3Hec-mMoae b, OU3HEC-ILJIAH
Nel. Yto sBiisieTcss OCHOBOI BOSHHUKHOBEHHSI OM3HEC-uaen?
A) BO3BMOXKHOCTH;

b) nennocru;

B) mony4yenue npuObui;

I') HeT BepHOrO OTBETA.

No2. buznec-mozenp — 3TO:

A) 6usHec-umes, opopMiIeHHas B BUC OU3HEC-TUIAHA,

b) koHnenTyanpHast MoJieNb OM3HECa, KOTOPast WILTFOCTPUPYET JIOTUKY CO3/IaHus T0OABICHHOM
CTOMMOCTH (ITPUOBLIN);

B) cooTHomenue cnpoca 1 npeiokKeHns Ha LeHHOCTHOE MPeII0KEHNE Ha PhIHKE;
I') HeT BepHOrO OTBETA.
Ne3. D¢pdexTuBHas OU3HEC-MOIEND ONPEAEIAETCS CIEAYIOIUMU TapaMeTpaMu:

A) MOCTOSTHHBIH MMOMCK HOBBIX BO3MOKHOCTEH, COYeTaHNE BO3ZMOKHOCTEH phIHKA U
BO3MOXKHOCTEH KOMITaHWHU, HHTETPUPOBAHHOCTh KOMIIAHUH B CO3JJaHHE LIETTOUKH LIEHHOCTEH,
YMEHHE U3MEHSITh CYIECTBYIOIIYIO UM CO3/1aBaTh HOBYIO OM3HEC-MO/JIENIb B COOTBETCTBUH C
HOBBIMU BO3MOXKHOCTSIMU;

b) apdexTrBHOE B3anMoA€HCTBHE C PHIHKOM, [TOCTABIIMKAMH U KOHKYPEHTaMU;

B) s dexrrBHOE yrpaBieHnue, opraHu3anus ONepauoHHON NesITeIbHOCTH, OTIINYHAS Ues,
KOTOPYIO MOKHO KOMY-HUOY/b TPOJATh;

') HeT BepHOro OTBETA.

Ne4. T11a6non 6usnec-monenu A. OctepBanbiaepa u U. [lenbe BKITIOYaeT B ce0sl CACIYIOIINE
OJIOKU:

A) IIGHHOCTH, LIGHHOCTHOE MPEI0KEHNE, KIII0UEBbIE PECYPCHI, KIIFOUEBbIE MPOIIECCHI,
KJIIOYEBbIE MTApTHEPBI, MOTPEOUTENH, KIIIOUEBbIE KOHKYPEHTHI;

b) notpebuTenbckie CerMeHThl, B3aMMOOTHOIIECHHUS C KITMEHTaMH, KaHAJIbI COBITa, LIEHHOCTHOE
NpeJIoKEHHNE, TOTOKH MOCTYIUIEHUS JJ0X0/1a, KIIOUEBbIE MApTHEPHI, OCHOBHBIE BUbI
JESATENIBHOCTH, KIIIOUEBBIE PECYPCHI, CTPYKTYpa U3AEPKEK;



B) BHyTpeHHSs cpesja OpraHu3alyy, BHEIIHS Cpeia OpraHu3aluy, LIEeHHOCTH, CTPYKTYpa,
IEJIH, TTPOIECCHI, KOHKYPEHTBI, TOTPEOUTEH, TOCTABIITUKY;

I') HeT BepHOTO OTBETA.
No5. Craguu 6u3Hec-TUTaHUPOBAHMS BKITIOUAIOT B ce0s CISAYIOIIHE:

A) onpenenenue 1eneil OuzHeca, 1esed OTAEIOB U KaXKJ0T0 COTPYAHUKA, OLEHKA
Pe3yJIbTaTUBHOCTHU JESATEILHOCTH KOMIIAHUH, ONIpe/iesieHre oka3aTtenel 3¢ (heKTUBHOCTH;

B) crparernueckoe miaHupoBaHUE, CPEIHECPOYHOE TUNIAHUPOBAHHE, KPATKOCPOYHOE
TUTAHUPOBAHHKE;

B) onpenenenue ueneit, Muccuu, onpeeieHue OCHOBHBIX BUOB JACSITEIBHOCTU U
KOMIIETEHIIMH, COCTAaBJIEHUE IJIAHOB, OLICHKA U3EPKEK Ha IPOU3BOICTBO U peaIn3aliio
OPOIYKINH/YCITYTH, OIIEHKA PUCKOB;

I') HeT BepHOrO OTBETA.

AKP Ned4 «Mapkerunr. OueHka pbIHKa»

Nel. Kakue (axTopbl He BXOAST B MApKETUHIOBYIO CPENy (GUPMBI:
A) Makpo(haKkTOpbl 1 MUKPO(DAKTOPHI,

b) MukpodaxTops! 1 ME30(QaKTOPHI;

B) me3odakropsl u meradakTopsr;

I') makpodaxTopsl U MeropakTopsbl.

Ne2. Yro takoe B2C pbrHOoK?

A) pBIHOK OpraHu3aluii, NPUOOPETArOIIUX TOBAPBI M YCIYTH JUIS HCIOJIb30BAHUS UX B
IIPOLIECCE NTPOU3BOJICTBA;

b) ppIHOK OTAETBHBIX JIMI U TOMOXO3AHCTB, TPUOOPETAIOLINX TOBAPHI U YCIYTH JIUYHOTO
noTpeOIeHus;

B) priHOK Opranuzaiuii, npruoOPETAIOIINX TOBAPHI M YCIYTH VIS TOCTEAYIOIICH Mepenpoiaxu
UX ¢ IPUOBLIBIO JIs ceOs;

') ppiHOK MOKyHaTeNb-MOKYNATENIO.

Ne3. MccnenoBanue 3aKI04aIoOCh B IPOBEACHUH I'PYNIIOBOTO HHTEPBBIO MOAEPATOPOM B
dbopme rpymnoBoi AUCKYCCHU TI0 3apaHee pa3pad0TaHHOMY CIICHAPUIO C HEOOJIBIIION TPYIIION
CTHUIINYHBIX» Hpe}ICTaBI/ITeHeﬁ HsyqaeMoﬁ YaCTH HACCICHUA, CXOAHBIX ITO OCHOBHBIM
COIMATBHBIM XapaKTePUCTHKAM. JTO OBLIO:

A) rmyOMHHOE HHTEPBBIO;

b) ananu3 nporokona;



B) xomn-tecr;

I') okyc-rpymma.

Ne4. Yro Takoe time to market?

A) BpeMsi, HeOOXOAMMOE JIJIs1 BBIBEJCHUS MTPOJIYKTA HA PHIHOK;
b) Bpems Ha pa3BuUTHE PBIHKA;

B) Bpemst Ha OKMCK CETMEHTAa;

') Bpemst 11 mpoe3aa 10 phIHKA.

NoS. Yto Takoe MapKETUHT-MHUKC?

A) HaOOp MOATAIONINXCS KOHTPOJIIO TICPEMEHHBIX (JaKTOPOB MapKETHHTA,;
b) Habop (axkTopoB, BIUAIOMINX HA MAPKETHHT;

B) xomIuiekc cTparernueckiux napTHEPOB;

') cexpernas opmyna mpoayKTa.

AKP Ne5 «Pa3pa6orka nmpoaykra. Product Development. Meroanl pa3padoTku
npoaykTra. OueHKa TexXHoJI0ruin»

Nel. Craguu >kM3HEHHOTO ITMKJIA TOBapa (BHIOEPUTE HEHYKHOE):

A) BBIXOJl HA PHIHOK;

b) cnan;

B) pocr;

I') 3penocTs;

J1) 003BOH KJIMEHTOB.

No2. TpenmytiecTBaMu MOIENIM BOJIOTIAAA SIBIISIIOTCS (BBIOCPUTE JTUIITHUN OTBET):
A) odeHb noApoOHOE JOKYMEHTHUPOBaHME Ipoliecca Ha KaX/10i cTainy;

B) TpeboBanus K MPOIYKTY YETKO OIPEIEIIEHBI;

B) cHmkenune TpeboBaHMit K KBaTHU(PHUKAUU pa3pabOTUUKOB;

I') ctpaxoBka oT AedexToB pazpaboTKu Oyarofaps KeCcTKOMY INIAaHUPOBAHUIO;

/1) nerko nu3Mepumsble pe3yabTaThl KaXA0W CTaNN;

E) rubkuii yuetr u3MeHsromumxcsi TpeOOBaHMI KITMEHTa Ha KaKI0i (pase ureparmii.
Ne3. Henocrarkamu MeToaa ruOKoil pa3paboTKu SBIAIOTCS (BBIOEPHUTE JIUITHUI OTBET):

A) He BBITJIAIUT TaK «COJIUTHO», KaK )KECTKasl KaCcKaaHas CXeMa;



b) HeKOTOpBIE KIMEHTHI HE TOTOBBI HATH Ha BBICOKYIO BOBJICYEHHOCTh B IPOLIECC Pa3pabOTKH;
B) npoaykt a1 AeMOHCTpaLny MOSBISIETCS TOJIBKO Ha MO3AHUX CTausX;

I') MmeHee noapoOHast JOKYMEHTAlUs U CTaHapTU3alus IPOJYyKTa.

Ne4. OcHoBHbIM npuHLIUIIOM Teopun orpaHuyeHui sBisieTcs (BbIOEpUTE MTPaBUIIbHBIN OTBET):
A) HY)XHO y4uThCs pabOTaTh B YCIOBHIX OTPaHUUYEHHBIX PECYPCOB;

b) B cucteMe B KaXKplli MOMEHT BCEI/Ia €CTh TOJIBKO OJHO OTPaHHYEHUE, TOJBKO OJTHO Y3KOe
MECTO;

B) orpanunuenue TpeOoOBaHUI Ha KOMIIETEHIIMU TIEPCOHAIIA CYIIIECTBEHHO TOBBIMIACT
3(PEKTUBHOCTH MPOU3BOJICTBA;

') npuObLIb peAIPUITHS OTPAaHINYEHA COOTHOLICHHEM BBIPYUYKHU U U3ACPIKEK.

Ne5. PaccraBbTe B IMpaBUJIbHOM HOPAAKE CTAAUH TPAJUIIMOHHOI'O JKU3HCHHOI'O LIUKJIa
IMpOAYKTA:

A) u3yueHue pbIHKa;

b) pa3paboTka npoykTa;

B) oOcnyxuBanue u noaiepxka;

') BBIBOZ Ha PBIHOK;

J) mpomaxu;

E) yrunuzanus.

AKP Ne6 «BoiBeienne npoaykra Ha peiHok. Customer Development»
Nel. Pacnionoxxute hopMbl TOTPeOHOCTH B MOPSAIKE €€ pa3BUTHS:

A) HyX/1a — )KeJaHHe — 3apoc;

b) sxenanue — Hyk/1a — 3anpoc;

B) 3anpoc — Hyx1a — xenaHue.

Ne2. Kakoit u3 3Tux 6apbepoB Ha yTH OCYIIECTBIEHUS 3allpOCa OTHOCUTCS K BHYTPEHHUM?

A) 6apLep HECOOTBCTCTBUA BOCIIPUHUMACMBIX BBII'OJl U LICHBI TOBAapa (.IIO)KHOC nin
JEHCTBUTEIILHOE HCCOOTBCTCTBI/IC);

b) naxiagpiBaemble ceMbei;
B) orcyrcTBue TOBapa;

') HeT BepHOTrO OTBETA.



Ne3. Yro Takoe pyHKIIMOHATbHAS IICHHOCTH TOBapa B COOTBETCTBHHM C 1moxoaoMm [llera,
Hrromana u I'pocca?

A) BocriprHIMaeMas 0JIe3HOCTh Oara, 00ycIoBiIeHHas crienuprIecKoil cuTyanuei, B
KOTOPOI HaXOJUTCS CYObEKT;

b) BoctipuHrMaeMas 1mojie3HoCcTh O1ara, 00yCIIOBJIGHHAs €70 CIIOCOOHOCThIO BO30YK1aTh
YyBCTBa,

B) BocnipuHuMaemas nose3HocThb Giara, 00ycIOBIEHHAs €ro ClIOCOOHOCTHIO UTPATh
YTUIUTAPHYIO POJIb;

') HeT BepHOTrO OTBETA.

Ne4. Pacnionoxxute B «KJIaCCHUECKOMY MOPSIIKE CTaIUH IIOTPEOUTEIBCKOTO Mpoliecca (Ipoiecce
MOKYTIKH):

A) norck nH(OPMAIMH — OCO3HAHUE MMOTPEOHOCTH — OLIEHKA AJIbTEPHATHB — MIOKYIIKA —
noTpeOIeHNE — MOCTIIOKYIIOYHOE IOBECHHUE;

b) oco3nanue noTpeOHOCTH — MOMCK MHPOPMALIUU — OLICHKA ATbTEPHATHUB — MOKYITKA —
noTpedIeHne — MOCTIIOKYTTOYHOE TTOBEICHHE;

B) ouenka anpTepHaTUB — MOUCK HH(OPMALIUK — OCO3HAHKE MOTPEOHOCTH — MTOKYTIKA —
noTpeliIeHnE — MOCTIIOKYIIOYHOE OBEICHHE.

Ne5. B kakoii cutyainuy HauboJsee CHIIbHO BIUSHUE peePEHTHBIX TPYIIT Ha BEIOOD
WHIMBUIYAILHBIM ITOTPEOUTEIEM TOBAPHOU IPYIIIBI U TOBAPHOW MapKu?

A) nyOaMYHBIX TOBApOB MEPBO HEOOXOIUMOCTH (OTKPBITOE OTPEOIIEHUE);

b) nuyHBIX TOBapOB MEPBOI HEOOXOIUMOCTH (CKPBITOE MOTpedIIeHNE);

B) nmu4HBIX TOBapOB pOCKOLIH (CKPBITOE MOTpedICHHE);

I') myGnMuHBIX TOBapOB POCKOIIHN (OTKPBITOE MOTPEOICHHUE).

AKP Ne7 «<HematepuajibHble akTUBbI. OXpaHa HHTEJIEKTYaJIbHOH COOCTBEHHOCTH

Nel. ITpu ipoBeieHUH OMBITHO-KOHCTPYKTOPCKOM paboThI B TabopaTtopuu
HAyYHO-HCCIIEeIOBATENIbCKOTO0 MHCTUTYTa HAYYHBIN COTpYTHUK MaTBeeB N300pes HOBOE
YCTPOMCTBO. 3aBeAyIOIIMiA 3TOH Taboparopueit Kapnos morpeboBan yka3aTh B KaueCTBE
aBTOPOB M300peTeHUs HEe TOJIbKO MaTBeeBa, HO U ero, KapmoBa, MOCKOIbKY OH OCYIIECTBITSUT
o011ee pyKoBOJICTBO JaHHOW pabOTON, KOHTPOJIUPOBAII XOJ1 €€ BBITTOJIHEHHS M OKa3bIBaJ
MartBeeBy BCSIUECKOE OPTaHU3AIMOHHOE M MaTepUaIbHOE COJICHCTBHE, BHUKAT B CYTh
pa3paboTKu U 1aBaj IIeHHbIE COBETHI. MaTBeeB COTNIACHIICS Ha 3TO MIPH YCIOBHH, UTO 3TO OyIeT
0(OpPMIIEHO TOTOBOPOM | 3a 3TO eMy Oyzer 3amnadeHo. Kaprnos u MarBeeB noanucanu
COTJIalIeHue, U3 KOTOPOTO CIIEJIOBANIO, YTO CTOPOHBI MPU3HAIOT, YTO OHU SIBISIOTCS
COaBTOpaMH U300peTeHUs, M ObLIIO TaHO OMHcaHue n300peTeHusi. OTOBOPEHHYIO CyMMY
Kapnos Hemennenno nepeaan MarseeBy. UHCTUTYT ohopmuit Ha TaHHOE H300peTeHne
MaTEHT, B KOTOPOM 00J1afaTeieM HCKITIOYUTEIHHOTO MpaBa Ha n300peTeHne Obl yKa3aH



WHCTUTYT, a aBTOpaMu U300peTeHus ObUIH yka3zanbl MatBeeB u Kaprios. Bnocneacteuu
MartgeeB noccopuiics ¢ KaproBsIiM 1 penit J00UTHCS HCKITIOYECHUS YKa3aHUs Ha aBTOPCTBO
KapnoBa u3 narenra. Beibepure npaBUIbHYIO FOPUINYECKYIO OLIEHKY OIMCAHHOM CUTYallUU:

A) CUTyalus COOTBETCTBYCT 3aKOHY, ITOCKOJIBKY MHTCIUICKTYAJIbHBIC ITPpaBa SABJIAIOTCA
nepecaaBacMbIMHU U OTHYKAACMbIMU aKTUBAMMH. MatBeeB He UMeET mpaBa oCIiapuBaThb
coaBTopcTBO Kapnosa;

b) nponaka aBTOpCcTBa 3aKOHOM HeE ITpU3HaeTCs U He 3amuinaercs. Caenka Kapnosa u
MarBeeBa HUUTOXKHA, TOTOMY UTO 3aBEYIOLIHIA TabopaTopreil He BHEC HUKAKOTO JIMYHOTO
TBOPUYECKOTO BKJIA/1a B CO3JJaHUE U300PETEHUS U HE MOXKET CUMTATHCSA aBTOPOM I10 3aKOHY.
MartBeeB uMeeT OCHOBAaHUSA I OCIIapUBaHUs coaBTopcTBa Kaprosa;

B) Kapnios sBisiercst coaBTopom MartBeeBa B cuity 3akoHa. Cornamenue Kapnosa u MarseeBa
ABJIACTCA U3JIUIITHUM U HeﬂeﬁCTBHTCHBHBIM. MarBeeB HEe nMeeT ImpaBa OCriapuBaTh
coaBTopcTBO Kaprosa n 10oipkeH BepHyTh KapnoBy IOIy4eHHBIE OT HErO JIEHBIU.

Ne2. Bl mpoBenu uccineioBaHne B 00J1aCTH XUMHUH, B PE3YJIbTaTe KOTOPOTO OTKPBLIN HOBBIN
3aKOH IIPUPO/Ibl, CHHTE3UPOBAJIN paHEe HE U3BECTHOE BEILIECTBO U HAMKUCAIN 00 3TOM Hay4HYIO
CTaTblo. Briienure u oxapakrepusyite Bce 0XpaHOCIIOCOOHBIE Pe3YIbTaThl
MHTEIJIEKTYaJIbHOU JESATEIBHOCTH:

A) HaydyHOE OTKPBITHE, HOBOE BEIIECTBO (M300pETEHNE), HAYYHAs CTAThs (MPOU3BEICHHE
HayKH);

b) nHoBoe BemiecTBO (M300peTeHne), HaydHast CTaThs (IPOU3BEICHUE HAYKH);

B) HoBOE BemecTBO (M300peTEHNE) IPU YCIIOBUU €T0 MMATEHTOBAHMS, Hay4Hasl CTaThs
(mpou3BeNeHNE HayKH) NPU YCIOBHUHU €€ ONyOJIUKOBaHUS.

Ne3. AHTOHOB — €IMHCTBEHHBIH aBTOP pa3pabOTKU — PacKpbll €€ CYTh B IOKJIAe Ha
koH(pepentmu. oxnaa Obut omydaukoBan 01 despans 2016 r. [lanee, 18 despans 2017 r.
AHTOHOB 00paTHJICS K TATEHTHOMY ITIOBEPEHHOMY 3a YCIIyTaMH 110 0(hOpMIIEHHUIO 3asiBKU Ha
perucTpaIuio JaHHOW pa3paboTku kKak n3o0perenus B Pociarente. [laTeHTHBIN TOBEPEHHBIM
3asiBUJI O HETIAaTEHTOCIIOCOOHOCTH JaHHOM pa3pabO0TKU, IOCKOJIBKY OHA YXKE U3BECTHA U3
YPOBHSI TEXHUKH, T.K. HH(POpMAIUA 0 Hel ObLIa pacKpbITa B OIyOJIMKOBaHHOM Jokiaze. [IpaB
JIM TMIATEHTHBIA MOBEpEeHHBIN cornacHo 1. 3 cr. 1350 'K PD:

A) HeT, TOTOMY 4TO AHTOHOB SIBJISIETCSl € JMHCTBEHHBIM aBTOPOM Pa3padO0TKH, TOITOMY HE
«KOHKYPHUPYET» caM C cOO0H U 3Ta MyOIHUKaIis HE MOKET CUMTATHCS AJIs1 HEro BOIIEIIIeH B
YPOBEHb TEXHUKHU;

b) HeT, moToMy YTO JABTOTHBIN CPOK Ha TOJAUy 3asBKH I1OCJIE PACKPBITUS HHPOPMAIIUU HE
UCTEK;

B) na, motomy 4TO MO 3aKOHY HE UMEET 3HAUYCHHS, KTO PACKPBUT JAaHHBIE O pa3padoTKe, a
JBTOTHBIA CPOK IS TOAAYH 3asBKH IMOCIIE PACKPBITUS HHPOPMAITUH YKE UCTEK.

Ned. ObuecTBO ¢ OrpaHUnYeHHON OTBETCTBEHHOCThIO «CTapT Am» nonasno B PocriateHT 3asBKy
Ha MOJy4YeHHe MaTeHTa Ha KOMMEPUEeCKH LIEHHYIO0 pa3paboTKy B KadecTBe n3odperenus. K



«Crapt Any» oOpaTuiach KOMITaHUS, 3aMHTEPECOBAHHAS B UCIIOJIb30BAHUH JAHHOU
pa3pabOTKH, ¢ BBITOTHBIM MPEATIOKEHUEM PHOOPECTH BPEMEHHYIO HEUCKITIOUUTEIbHYIO
BO3MOXHOCTB €€ ncnoib3oBanus. FOpuct «Crapt Anay pa3bsCHUI PYKOBOJCTBY (PUPMBI, UTO,
10 ero MHeHu1o, B Poccun 310 HEBO3MOkHO. [IpaB 1 OH:

A) Aa, IOTOMY 4YTO JIMICH3UPOBAHUC TATCHTHLIX 3a4BOK 3aKOHOAATCIILCTBOM HEC
IPETyCMOTPEHO;

b) otuacTu na, moToMy 4TO 0 MyOJIMKAIMK MaTEHTHON 3asBKU MPABO MCIIOIH30BaHUS CBOCH
pa3zpabotku «CtapT Am» MOXET MPEIOCTaBUTh TOJIBKO B KaU4€CTBE HOY-Xay (IIPH YCIOBHUH, YTO
CBEJICHHSI COXPAHSUINCh B PEXKUME KOH(MUICHIIMATLHOCTH), a MOCIIE MyOIUKAIINH PEXKUM
HOY-Xay I10 3aKOHY MPOIAIaeT U JO MOMEHTA MOJIyUYCHHUs TATCHTA IOPUINIECKUNA 00BEKT
M0JIb30BAHUS OTCYTCTBYET;

B) Her, moToMy 4TO Kak 10, TaK U MOCIIE MYOJUKAI[NH MATeHTHOW 3asBKH JI0 TIOTYYCHUS
nateHTa «CtapT Am» MOXKET IIPEIOCTABIIATH IPABO UCIIOJIB30BAaHUS COOTBETCTBYIOLIEH
uH(pOpMaIIUK, HECMOTPSI Ha TO, YTO OTCYTCTBYET OXPaHAEMbIl 00bEKT UHTEIIEKTYyalIbHOMN
cOOCTBEHHOCTHU (HOY-Xay, U300peTEeHNE); a €ClIi B OTHOLICHUH pa3paboTKu cOOII0aamcs
PEXUM KOH(UIEHITMATEHOCTH, TO 3TO TAKXKE BO3MOXHO IO JIOTOBOPY O MPEJOCTaBICHUH
IIpaBa UCIIOJIb30BAHUS HOY-Xay (HO TOJBKO /10 MyOJIMKAIMK 3asIBKU, €CJIA BCS CYTh TAKOTO
HOY-Xay 3aKJII0Yanach B JaHHOM U300pETEHUH).

Ne5. be3 kakux yclIOBUH JIMLIEH3UOHHBIN JJOTOBOP HE OYJIET CUUTATHCS 3aKIIOYEHHBIM?

A) npeamer (konkpetu3zaius oobekta MC), ciocodsl ucnonszoBanus oobekta MC, pazmep
BO3HArpaXaeHus 3a ucroib3oBanue VC (wim ykazanue Ha 0€3BO3ME3THOCTh JIOTOBOPA);

b) npenmet (konkpetu3zanus oonsekta MC), crioco6sl ncnons3oBanus oowekra UC,
TEeppUTOpHs UCTIONB30BaHUs 00BbekTa MIC, cpok AeiicTBUS JOTOBOpA, pa3Mep BO3ZHATPaKICHUS
3a ucnonb3oBanue VC (wnu yka3zanue Ha 0€3BO3ME3THOCTH);

B) crioco6s! ncnonszoBanust o0bekTa C, cpok 1eHCcTBHS JOroBOpa, OTBETCTBEHHOCTh 3a
HapylIeHHUEe JOroBopa.

AKP Ne8 «Tpancdep TexHOI0rHil M THIEH3MPOBAHUE)
Nel. Yro moHumaroT noj TpaHcGpepom TEXHOJIOTH?

A) dbopmanbHyIO TIepeiauy MpaB Ha UCIIOJIH30BAaHUE U KOMMEPIIHATU3AINI0 HOBBIX
M300peTEeHUI U MHHOBAIMH OT CYOhEKTa, BHIMTOIHSIIONICTO HAYIHBIC HCCIICTOBAHUS, TPEThEH
CTOpPOHE;

b) camocTosiTensHOE MPaKTUYECKOE UCTIOIb30BaHUE U KOMMEPIMATU3ALINIO TEXHOIOTHUECKON
pa3paboTKu CyObEKTOM, BBIMOIHSIIOUIMM Hay4YHbIE HCCIIEI0BaHuUs, B COOCTBEHHOM
IIPOU3BOJICTBE;

B) coznanne 06bekTa HHTEIIEKTYaTbHOW COOCTBEHHOCTH TSI COOCTBEHHBIX HYX U
JAIbHENIIEro MPUMEHEHUS ISl IEPCIEeKTUBHBIX UCCIIEI0OBaHUM U pa3paboToK;

I') HeT BepHOTO OTBETA.



No2. MoskHo 11 Ha3BaTh kKommanuio |BM, mpomaroniyto mpaBa Ha UCIIOJIB30BaHUE TEXHOJIOTHH,
NATEHTHl Ha KOTOPbIE €M IPUHAJJIEKAT, TATEHTHBIM TPOJLIeM?

A) na;
b) ner;

B) na, Ho ToNBKO B cityyae, eciiv IBM He ucnons3yeT 3TH TEXHOIOTUU B COOCTBEHHOM
MIPOU3BOJICTBEHHON JESTELHOCTH.

Ne3. B ciyqae, ecniu Bama kommnanus pazpaboTaiia u300peTeHue, mpopesia MaTeHTHBIH MOWCK,
nojaJia 3asBKY U MOJyYHJIa OT MTATEHTHOTO BEIOMCTBA YBEJIOMIICHUE O TIPOBEIICHUH B
OTHOILIEHUH N300pPETEHUS IKCIIEPTU3HI 110 CYIIECTBY, a TAK)KE MOJTYYHIIa ATy IPUOPUTETA U
HOMED JIOKyMEHTa (3as1BKM ) Ha TATEHT Ha N300pEeTEeHNE, a TAK)KE HAIILJIa TIOKYIaTeNs Ha IaHHOE
n300peTeHne, Kakoro BUJIa JIOTOBOP Oy/IeT 3aKIIIOUYCH:

A) maTeHTHas JIMICH3US,

b) 6ecrutatHas nuieH3us;
B) rubpunHas mumeH3us;
I') HeT BepHOTrO OTBETA.

Ne4. Kakoii paszen He siBiisieTCsl 00513aTeIbHBIM B JIMIICH3HOHHOM JIOTOBOPE HA MCIIOJIb30BaHHE
HU300pETeHHS, OXPaHAEMOTO TaTeHTOM B peskume PCT?

A) I/IH(1)OpMaI_II/I$I 00 YCOBCPIHICHCTBOBAHUAX, BHOCUMBIX B TEXHOJIOTHUIO, COCTABJIAIOIIYIO
OCHOBY IJIA IpeAMETA CHCIIKHU;

b) nepeuens corpyanukos Jlnnensuara u JInneHsnapa, UMEIOMIMX TOCTYI K HHPOPMALIUU O
TEXHOJIOTHH;

B) undopmarnus o cpoke neiictBus 10ropopa.

Ne5. Kakoii Tun nuneH3un (MCKIIIOUNTENbHASI UM HEUCKITIOUNTENbHAsA ) HanboJiee BBIr0/IeH
nist Jlutiensuapa?

A) pocTas (HeUCKIIIOUUTENbHAS ) TUIIEH3HS, TOTOMY uTO JIUIIEH3uap CMOKET MPOAaTh MpaBa
Ha pa3paboTKy U IPYTUM MOKYHaTesIM;

b) mpocrast (HeuckrounTeNbHAS ) TUIIEH3US, TOTOMY YTO II€HA CACIKH OYIET BBIIIE, HEXKEIH
4eM TIPH 3aKJIF0YCHHUH JIOTOBOPA HCKIIOYUTETHFHOM JTUIIEH3UH, BEIb 00BEM TIEPE1aBaeMbIX
MpaB 3HAYNUTETHHO OOJBIIE MPU TPOCTOM JIUIICH3UN;

B) uckirountenbHast TMIIEH3MS, TaK Kak ¢ JInieH3napa CHUMaeTcsi 00s3aTeIbCTBO 10 yIIaTe
MOIUIHMH 3a MOJJIep)KaHne TaTeHTa B CUIIE.

AKP N9 «Co3nanue u pasBuTue craprana»
Nel. Crapran — ato0:

A) HCOAaBHO ITOABHBIIASACA KOMIIAHUA,



b) Mmanenbkas KoMIaHus;

B) nHoBas komnanus B chepe IT;

') BpemeHHas opraHu3anusi, Co3/1aHHas JJis oucKa OU3HeC-MOIeH;
J1) Bce OTBETHI BEPHBIE.

No2. OcHoBHBIE XapaKTEPUCTUKU CTapTana:

A) THOKOCTH U OMEPATUBHOCTD MPUHSITHSI PEIICHU;
b) npoekTHas, a He TPOAYKTOBAasE COCTABIISIONIAS;
B) Bocnipon3BouMast OM3HEC-MOJIEINb

I') maciTabrpyemMocTs;

/1) Bce OTBETHI BEPHBIE.

Ne3. Cytp meroauku HADI-1iukiioB cocTout u3:

A) rumnotesa — AecTBHE — TaHHBIE — BBIBOBI;

B) CKpBITHIN peXUM — AKTUBHBIE ITPOJAXKH — CIIEIKU — B3aUMOJIEHCTBUE C MTOSIBUBLINMUCS
KJINEHTaMH;

B) undopmupoBanue, «1rym» — akTUBHOE IPUBJICUEHHUE TOTPEOUTENEH — IMHAMUYHOE
B3alMOJIEICTBHE — BO3BpAT OTKA3aBIIUXCS IOTPEOUTENEH;

') co3manme mpoyKTa — MOUCK MOTPEOUTENICH — TECTHPOBAHUE KAaHAIOB — MOCTPOCHHE
OM3HEC-MOJCIH,

J1) HeT BepHOrO OTBETA.
Ne4. Monens SPACE onucreiBaer:
A) 5 mapaMeTpoB, XapaKTepU3YIOIIUX CTapTa;

b) 3 «op6uthl», 0HY U3 KOTOPBIX HEOOXOAUMO BBIOpATh CTapTaIy JUIsl yCTOHYHUBOTO
pa3BUTHS;

B) Moniens BrIOOpa KIMEHTOM MPOAYKTA, MPOJAXKHYIO 1IEHY, YHUKAIbHOCTh IPOAYKTA,
OIIMCaHUE CTapTala Kak IIOCTaBIIUKA U KOJIUYECTBO IOTEHIUAJIBHBIX [IOKYIIATEIIEH;

') HeT BepHOTO OTBETA;
J1) Bce OTBETHI BEPHBIE.
Ne5. Craguu pa3zBurus craprarna:

A) nouck PRODUCT/MARKET FIT (unest — MVP) - cooTBeTcTBHE IPOYKTA PHIHKY — POCT —
«JlonnHa cMepTH» — yKpeIUIeHUe MO3ULHHA, JajJbHENIINe POCT — MacIITabOUpPOBaHUE, 3aXBaT
pbiHKOB — |IPO;



b) uness — PRESEED — SEED — paynn A — payun B — paynn C — paynag D — IPO;
B) unes — crapramn — pa3paboTka — TECTUPOBaHHE — CTAOMIIM3aINs — MacIITaOUPOBaHUE;

') 3aposkeHne — nepBast Bepcust MpOoIyKTa — TopaboTKa MPOyKTa — TECTUPOBAHHE
OM3HEC-MOJICNIN — CTa0WJIbHAS MOHETH3AIIHsI — MacIITabupoBaHue Ou3Heca (pacimpeHne 0aspl
KJIMCHTOB, BBIXOJl HA HOBBIC PHIHKH)

J1) HeT BepHOTO OTBETA;

E) Bce oTBeTHI BepHBIE.

AKP Nel0 «Kommepueckuit HUOKP»

Nel. Han6Gonbias 1015 OTKPBITBIX HHHOBALMI B pa3pabOTKe MPUCYTCTBYET B CEKTOPE:
A) nH(popMaIOHHO-KOMMYHHUKALIMOHHOI;

b) dunancos;

B) snepreruxu u XKKX;

I') nepenoBbIX MPOU3BOJICTB;

J1) TOBapOB OBCEAHEBHOTO CIIpOCa.

Ne2. ITpu pacuere pacxoJ0B I10 KOHTPAKTY HE HY>KHO YUMTBIBATh PACXO/Ibl HA:
A) IOATrOTOBKY OTUETA;

b) narenroBanue;

B) Benenue Oyxranrepuu;

') 3amuTy auccepTanuii ¥ MyOIUKAIUIO CTaTel;

J1) conpoBOKIeHNE IPOEKTA MOCIE KOHTPAKTA.

Ne3. He sBnsiroTcst kitoueBbIMU pecypcamMu At kommepueckoro HUOKP:

A) KOMITETeHIIMH KOMaH/Ibl;

b) yueHsle cTenenu, 3BaHUs U TOJDKHOCTH WIEHOB KOMAH/Ibl;

B) npaBa Ha ucnonp3oBanue 000pyA0BaHMs, HH(POPMALMOHHBIX 033 TaHHBIX W/HIIN
IPOTPaMMHOT0 0OecreueHus;

I') ucropus ycnemnsix HUOKP-koHTpakTOB KOMaH/bI.
Ne4. [IeHHOCTHOE MPETTOKEHNUE — ITO:
A) npeuioKeHue, peraroniee BaKHYI0 MpodaeMy KIMEHTa;

b) ctouMocTh KOHTpaKTa B OJHON U3 MUPOBBIX PE3EPBHBIX BAJIIOT;



B) criucok moporocrosiiero o00py10BaHus U MPOTPaMMHOTO 00€CTI€UeHHUSI, UCTIOTh3YEMOTO
npu BeinosHeHuM HUOKP-koHTpakTa;

') HeT BepHOTrO OTBETA.

NeS5. He siBisieTcs KIJIt0U€BBIM MPABUIIOM ITPOBECHUS TIEPETOBOPOB C IIEIbIO 3aKITIOYCHHUS
HUMOKP-koHnTpakTa:

A) MTHOBEHHOE pearupoBaHUe Ha KOHTAKT;

b) makcumanbpHO OBICTPOE MOKIIFOUEHUE K IEPETOBOPaM PEKTOPa, TEHEPATLHOTO TUPEKTOpa U
JIPYTHUX BBICIIUX TOJIKHOCTHBIX JIUIL;

B) oTKpBITOCT IPU OOCYXKICHUM TEXHUUECKUX JIeTaICH;
') muaHOE OOIIeHNE C KITUEHTOM.
AKP Nell «MHCTpyMeHTHI IPUBJIeYeHUs (PUHAHCUPOBAHUSD)
Nel. BenuypHoe (hmHaHCUPOBaHHE OTHOCHUTCS K:
A) coOCTBEeHHBIM (PMHAHCOBBIM CPEICTBAM;
b) 3aeMHBIM (hHHAHCOBBIM CPEICTBAM;
B) npuBneueHHbIM (pUHAHCOBBIM CPECTBAM;
[') BHyTpeHHUM (PUHAHCOBBIM CPEACTBAM.

Ne2. Yro u3 MEPCUUCIICHHOT'O HE ABJISICTCSA 0COOEHHOCTHIO OM3HEC-aHTEIIHLCKOTO
q)HHaHCHpOBaHI/IH WHHOBAIIMOHHOM I[GHTCJ'ILHOCTI/I?

A) TpeboBaHKE A0JIH B COOCTBEHHOCTH KOMITAHUU;

b) Bepa B koMaHy U UEI0;

B) ucnonp3oBanre COOCTBEHHBIX CPEJCTB MHBECTOPA;

') npenocraBieHne AEHEKHBIX CPEICTB HAa 0€3BO3ME3THOI OCHOBE.

Ne3. Yro 13 nepeyncieHHOro He sABIseTcs 0COOEHHOCThIO Kpayi(aHAMHIa KaK HCTOYHHUKA
¢buHaHCcupoBaHUs?

A) oTcyTcTBHE TeorpaduyecKix orpaHUYEHHH;

B) KOHTPOJBHBIIA MAaKeT BCETIa OCTACTCS 3a MPEANPHHIMATEIEM;
B) a3¢dexTrBHOCTS Ha paHHUX CTaAUAX Pa3BUTHSI IPOEKTA;

') HeT BepHOTO OTBETA.

N4, CpCIlI/I O6H_II/IX XapaKTCPUCTHUK OM3HEC-aHTEIIOB U BCHYYPHBIX (I)OH)IOB KaK HCTOYHHKOB
(I)I/IHaHCI/IpOBaHI/ISI MHHOBAIIMOHHOM AEATEIbHOCTH MOYKHO BBIACIUTD CJIC,[IYIOH_II/II‘;I IIpU3HAK:



A) hbUHAHCUPYIOT TOJIPKO KOMIIAHWHW Ha cTaauu Start-up;

b) sBist0TCS 31€eMEHTOM MPUBJICYEHHBIX (PMHAHCOBBIX PECYPCOB KOMITAHUY;
B) nenexusble cpelicTBa Mpe0OCTaBIAIOTCA Ha O€3BO3ME3THOM OCHOBE;

I') HeT BepHOTrO OTBETA.

Ne5. OntumanbHBIMU HCTOUHUKAMH (PUHAHCUPOBAHUS HHHOBAIIMOHHON KOMIAHUH C TOYKH
3pEHMs JOCTYIIHOCTH Ha CTaJUU CO3AHUS SABISIOTCS:

A) poHIOBBIC PHIHKHY;

b) nuunbIe cOEpeKeHNMS;

B) Beruypubie HoHIBI;

I') HeT BepHOrO OTBETA.

AKP Nel2 «OueHka MHBeCTHLIIMOHHOM NPHBJIEKATEIbHOCTH NPOEKTA)

Nel. Kakoli nokazarenb oTpaxaeT S5KOHOMHUYECKUN HHTEPEC NHBECTOPA, BKJIAIbIBAIOILIETO
CpEJICTBA B MHHOBALIMOHHBIN TPOEKT?

A) BBIpYyUKa;

b) npuOsLIb;

B) nuBunenmsr;

I') HeT BepHOTrO OTBETA.

No2. YUto monuMaeTcs 1moa HOpMOM 10X0/1a, TpUEeMIIEMOH Isi ”HBecTopa?

A) cCOOTHOIIIEHHE TPUOBLIN U CPEJCTB, MHBECTUPYEMBIX B IIPOEKT;

b) cooTHOIIEHNE HHBECTUIIMOHHBIX 3aTpaT U MPUOBLIN MO MPOEKTY;

B) cooTHOIIEHNE YUCTOTO AUCKOHTUPOBAHHOT'O 10X0/a U CPEJICTB, MHBECTUPYEMBIX B IIPOEKT;
I') HeT BepHOTrO OTBETA.

Ne3. Metoj aHanu3a Toukd 6€3yObITOYHOCTH UCTIONB3YETCS JUIs OTIpeIeIeHuUs:
A) BEIMUMHBI PEATIBHOTO CPEAHETOI0BOIO CIIPOCa HA MPOAYKLHUIO ITPOEKTA;

B) xputnyeckoro o6beMa nNpou3BOACTBA TPOAYKIIHH;

B) BenmmuuHbBI MPON3BOICTBEHHO-COBITOBBIX M3IEPIKEK MPEITPHUSITHS,

') HeT BepHOTrO OTBETA.

Ned. PenTabenbHOCTh HHBECTULIMH ONpEeNseTcs KaKk OTHOILIEHHE:

A) BBIPYYKHU K BCIIMUMHC NHBCCTUIMOHHLBIX 3aTpParT;



b) cpenneronoBoii mpuOBLTN K CyMMe BIIOKCHH B MHBECTUIINH,

B) cyMMBI rO0OBBIX YHUCTBIX ICHEKHBIX MTOCTYINICHUH K CYMME YHCTBIX MHBECTHIIMI Ha HAYAJI0
Ka)KJI0ro roja;

') HeT BepHOTrO OTBETA.
Ne5. JIluckoHTHpOBaHKE TIPECTABISIET COOOH:
A) mporiecc pacuera OyayIIei CTOMMOCTH JICHEKHBIX CPEJCTB HHBECTHUPYEMBIX CETOIHS;

b) onpenenenure Tekymied CTOMMOCTH JIEHEKHBIX CPE/ICTB, INIAHUPYEMBIX K IMOJTYyYEHHUIO B
OyIylIMX MEepUoIax;

B) dunancoBas onepanus, npeanoarampias peryaspHblii B3HOC JEHEKHBIX CPEICTB IS
HaKOIIJICHUS OTIPE/ICIICHHON CYMMBI B OyyIleMm;

') HeT BepHOTrO OTBETA.

AKP Nel13 «Pucku npoekra»

Nel. Ananu3 puCKOB MHHOBAIIMOHHOTO MPOEKTA MPEACTaBIsAET COOOM:
A) 4acTb MapKETUHIOBOM CTPATErMU KOMITAHUU;

B) 6110k cTpaTernueckoro MoO3UIMOHUPOBaHUS OYAylIero Ou3Heca;

B) By aHanu3a, mo3BOJSIONINI KOMITAHUN OLICHUTh BEPOSTHOCTH YXYALICHUS UTOTOBBIX
IoKa3areliei On3Heca;

') HeT BepHOro OTBETA.

No2. Pucku 3a6acTOBOK MepcoHaia NpeanpHUsITUs CIeIyeT OTHECTH K:
A) pbIHOYHBIM pPHCKaM;

B) TeXHOIOTHYECKHM PHCKaM MPOEKTa;

B) ynpaBneHueckuM U colMaIbHBIM PUCKaM MPOEKTa;

') HeT BepHOroO OTBETA.

Ne3. HenpaBunpHOe onpe/eseHre 1eseBol ayJuTOPUH, HeylauHasi peKkjlaMHasi KOMITaHMs,
HENPAaBWIBHBIA IPOTHO3 CIIPOCA HA YCIYTH CIEAYET OTHECTH K:

A) prckaM BHEUIHEH cpebl MPOEKTa;
b) puckam HUOPK;
B) pbIHOUHBIM pUCKaM IIPOEKTA;

I') HeT BepHOTO OTBETA.



Ne4. Texunueckue HEMOIAAKH UCIIOJIB3YEMOT0 Ha MPOU3BOJICTBE AJIEKTPOOOOPYAOBAHMUS,
OBITOBBIX MPHUOOPOB, CAHTEXHUYECKOTO 00OPYIOBAHHUSI CIIEAYET OTHECTH K:

A) pricKaM BHEIIIHEH CpeJIbl MPOCKTA;
b) npon3BoACTBEHHBIM pHUCKaM;

B) puckam HUOKP;

I') HeT BepHOTrO OTBETA.

Ne5. Bo3HUKHOBEHUE HEAOBOJIBCTBA CPEAU JKUTEIICH PallOHA PACIIOIOKEHUEM TOCTHUHMIIBL,
KOTOpY!0 Bbl moctpousnu, cienyer OTHECTH K:

A) puicKaM BHEIIIHEH CpeJIbl MPOCKTA;

b) npou3BOACTBEHHBIM PUCKaM;

B) TexHonOrnyeckum puckam;

') ynipaBieHUECKUM U COLMAIbHBIM PUCKaM IPOEKTa.

AKP Nel4 «IIpe3enTanys npeANpUHUMATEIbCKOI0 MPOEKTA

Nel. Yem oranuarorcst M@ TOBas Npe3eHTALUs, IPE3ECHTALUS UJIeU U IPE3EHTaMs VIS
IIPUBJICYEHUS] UHBECTULIUNA?

A) BPEMCHCM, B TCUCHUC KOTOPOI'O ACIACTCs ITPC3CHTALIU;

B) BO-TICPBBIX, BPCMCHEM, BO-BTOPbIX, COACPKAaHUEM, KOTOPOC MOKHO YJIOXKHUTH 3a
COOTBCTCTBYIOLIICC BPCMA;

B) ctpykTypoii cnaiinos;

I') HeT BepHOTrO OTBETA.

Ne2. Kakue rinaBHble KpUTEPUU UCTOIb3YIOT MHBECTOPHI /JIS1 OLIEHKH ITPOEKTOB?
A) 006beM pbIHKA, KOTMYECTBO KOHKYPEHTOB;

b) 06beM MHBECTHUIIMIA, JOXOAHOCTh UHBECTULIMH, PUCKU IIPU peasIn3alluy IPOEKTa;
B) ornenka orbiTa KOMaHIbI,

') HeT BepHOTrO OTBETA.

Ne3. Yem ornmyaercst mpe3eHTalus pyu MpoOJIEeMHOM UHTEPBBIO OT MPOAArOIIeH
Mpe3eHTalu?

A) pobreMHOE HHTEPBBIO UMEET ENbI0 OTYIUTh HH(POPMAIIHIO O TIPOOIIEeME KITHEHTa OT
HEro caMoro, IPOJIA0IIAsl MPE3EHTAIUS JAIaeTCs ISl TOTO, 9YTOOBI YOSIUTh KIIHEHTA
pUOOPECTH MPOAYKT;



b) B mpobGieMHOM HHTEPBBIO HYXKHO paccKa3aTh KIIMEHTY O €ro MpodJieMe, a pu MPOBEICHUN
MIPOJIAIONICH MTPE3EHTAIINH HYKHO pacCKa3aTh KIMEHTY, Kak OJecTsiie 3Ta mpodieMa pelieHa;

B) B npo6eMHOM HHTEPBBIO 33JJaI0TCSL BOMPOCHI, a B MPOJIAOIIEH MPe3eHTAlluH AETaloTCs
YTBEPKJICHHUS;

') HeT BepHOTrO OTBETA.

Ne4. C yero HauMHATh MOCTPOCHUE CTPYKTYPHI TPE3CHTALUN?
A) 11enp;

b) nokazarenbcTBO;

B) aprymeHnr;

I') moTpeOHOCTS.

Ne5. Haubornee cuibHbIE aKIIEHTHI HEOOXOIUMO PACCTaBUTh MPH MPEACTABICHUH:
A) BBIBOJIOB;

b) uenu;

B) aprymeHToB;

I') moTpebHOCTEH.

AKP Nel5 «MuHoBaumoHHasi 3kocucrema. ['ocyrapcrBeHHasi HHHOBAIIMOHHASA
MOJTUTHKA»

Nel. K BHyTpeHHel cpefie CyObeKTOB HHHOBAIIMOHHOTO MPOIiecca OTHOCUTCS:
A) nHHOBaNIMOHHAsA UHPPACTPYKTYpa;

b) nHHOBaIIMOHHBIN OTEHIIHAIT;

B) Ousnec-uHKyOaTOpHI;

') HeT BepHOro OTBETA.

Ne2. OpauM 13 371€MEHTOB UHHOBAIIMOHHOTO MTOTEHIINATIA SIBIISIETCS:

A) cTpaTernyeckuit IiaH COUaIbHO-3KOHOMUYECKOTO Pa3BUTHS;

B) HUHTCJUICKTYAJIbHBIC PCCYPChI (TeXHOJ'IOFI/I‘-ICCKaH AOKYMCHTAaIMA, IaTCHTLI, JIMTICH3UU,
OM3HEC-TIJIaHEI 10 OCBOCHUIO HOBI_I_ICCTB);

B) apennnas nnara;
I') Her BepHOTO OTBETA.
Ne3. B 0ok «VMcTOYHUKHN HIEHy HAMOHAILHON HHHOBAIIMOHHON CHUCTEMBI BXOIAT:

A) nHHOBanMOHHAs HHPPACTPYKTYpa;



b) yauBepcuteTsl, 1abopaTopuu, Hay4HbIE OTACIBI KOPIIOPALHH;
B) yenoBeueckue pecypcsl;

I') TexHomapkw.

Ned4. B CHP 2020 He 3a5105K€HBI CIEAYIOUINE IPUOPUTETHIL:

A) obecrieueHr€e OTKPHITOCTU HALMOHAIBHOM MHHOBAIIMOHHON CUCTEMBI U S)KOHOMHUKH, a
TaKk)ke uHTerpaiusi Poccuu B MUpPOBBIE MPOIIECCH CO3/IaHUS U UCTIOIB30BaHUSI HOBOBBEICHMUIA;

b) sHeproadheKTUBHOCTH U PA3BUTHE YHEPTETUKU KaK KIFOYSBOU IPUOPUTET HHHOBAITMOHHON
MOJIUTUKHU TOCYJApPCTBA;

B) dopmupoBanue c6anaHCUPOBaHHOTO U YCTONYHMBO Pa3BUBAIOILETOCS CEKTOpa
UCCJIEJIOBaHUM U Pa3pabOTOK;

') HeT BepHOro OTBETA.

Ne5. K rocynapcTBeHHBIM HHCTUTYTaM Pa3BUTHSL HE OTHOCSATCS:

A) I'K «Poccuiickast kopropanusi HAHOTEXHOJIOTH»;

b) ®onp coneiicTBUs pa3BUTHIO MAJIBIX (OPM HPEANPUATUN B HAYYHO-TEXHUUECKOH cdepe;
B) I'K «Pocatomy;

') HeT BepHOTrO OTBETA.

BueayauropHas camocTosiTenbHast paboTa 00y4yaronuxcs OCyIIECTBISETCS B BUAE U3YUCHUS
y4eOHOM M HAyYHOU JIUTEPaTyphl IO COOTBETCTBYIOIIEH TeMe, TOATOTOBKU K MPAKTHUYECKUM
(ceMHUHApCKUM) 3aHATHSM, BBITIOTHEHUS aHATMTUYECKUX JOMAITHUX 3aJaHui, paboThl HajT
NPEANPUHUMATEIBCKUAM ITPOEKTOM U €T0 MPE3EHTAINEN.

IIpumepHble HHAUBHUAYAIBbHBIE JoMamHue 3aganus (U3):

HN3Nel «CymHoCTb M cBOiicTBa HHHOBaUMii. Moje/im HHHOBAIIMOHHOTO nIpoiecca. Posab
NpeanpuHUMATE/ISI B HHHOBAUMOHHOM mnpouecce. Kinaccuukanus nuHoBanmii»

AHanuTH4yecKue 3a1aHus:

Nel. IlpuBenute npuMepsl HOBBIX MJIM YCOBEPIIEHCTBOBAHHBIX:

- TEXHOJIOTHYECKUX MPOLIECCOB;

- UHHOBAIIMOHHBIX MPOAYKTOB - TOBAPOB U YCIYT;

- KOMIIaHUH, KOTOpas MPEI0CTaBIIsIeT CBOMM KIIMEHTaM HHHOBAIITHOHHBIC TOBAPHI U YCITYTH.

No2. HazoBuTe KJIH0OUEBbIE MUHYCHI HCIIOJIb30BAHUS TMHEWMHON MOIEIN HHHOBALIHIA,
OCHOBAHHOW Ha TUIOTE3€ TEXHOJIOTUYECKOTO TOTYKA» («OT HAYKH - K PBIHKY»).
ApPryMEeHTHpPYHUTE OTBET.



N3 Ne2 «@opMupoBaHue U Pa3BUTHE KOMAHIbI»
AHanuTHYecKue 3aJaHus:

Nel. Komanaa u3 miectu 4esioBeK TPYAHUJIAach HaJ BBHIIIOJHEHUEM OJHOrO 3aka3a. [Ipu aTom
KakbIi 3aTpaTiit 50 gyenoBeko-4acoB. 3aka3 npuaec kommnanuu 1 200 000 py6. Onpenenure
MIPOU3BOIUTENILHOCTD TPy KaX/I0T0 COTPYIHUKA B pacyeTe Ha YeJIOBEKO-4ac.

No2. Bel npunumi B KOMIaHUIO 10 00bsABICHHIO: «KpYITHON N3BECTHOW KOMIIAaHUH, JIUJIEPY
oTpaciiu, TpeOyIOTCsSI HUHULIMATUBHBIE U KPEaTUBHBIE COTPYIHUKHU, OTIBIT paOOTHI HE
oOs3arenen». Bel BxoauTe B 00Jb1110€, COMUIHO OOCTaBIEHHOE, HO JIaBHO HE
PEMOHTHUPOBAHHOE IMOMEIICHHE, T/Ie BaC BCTPEYAeT CTPOrHii U OPUIIHABbHBIA HAYaIbHUK
oTJieNa KaJpoB B Bo3pacTe okoio 60 ser. 13 pasroBopa Bbl IOHUMAETE, YTO ceiluac KOMIaHUS
UCTIBITHIBACT TPYJHOCTH, CBSI3aHHBIC C BIUSHUEM KPHU3UCA U YCUIICHUEM KOHKYPEHITUH, Balla
IEJTb - PaCIIMPUTH chepy cObITa KOMITAHUH, IPUYEM OYEBUIHO, YTO BaM MPHUIETCS YaCTO
BBIE3KaTh B 007aCTh. MeHeKep OJUEPKUBACT, YTO B TIEPBBIHA I'0Jl paOOTHI BBI JIOJIKHBI
3apeKOMEH1I0BaTh ce0s, U TTOTOMY Ballla 3apIuiata OyJeT MUHUMaIbHOU. B manpHelimem
oriata OyzeT Bo3pacTaTh, IpUYEM MPONOPIHOHAIBHO BpeMeH: paboThl. HauanbHUK oTaena ¢
TOPAOCTHIO COOOIIAET, YTO OONBITMHCTBO COTPYAHUKOB KOMITAHUU pabOTAIOT B HEH ¢ MOMEHTA
ee ocHoBanus B 1992 roay. I'padux padotsl ¢ 09:00 mo 18:00. Ocobo yka3piBaeTcs, 4TO B
KOMIIaHUM €XKEJIHEBHO MTPOBOATCS IUIaHEPKU Y FeHepalibHOro Aupekropa B 18:00, Ha KOTOPBIX
KaX/IbIii COTPYAHHUK OTYUTHIBACTCS B TOM, YTO CHIEJIAHO 3a JIeHb. [IpomycK Tako# miiaHepKu
Kapaetcs mTpadoM, HEOJHOKPATHBIN MPOITYCK - yBoJbHeHHEM. B 09:00 exxemHeBHO
AQHAJIOTUYHBIEC COBEIIAHUS IPOBOIAT HAYAJIbHUKH OT/IEJIOB, HA HUX KaXIOMYy COTPYIHUKY
JaeTcsi KOHKPETHOE 3a/laHue Ha JIeHb, KOTOPOE OH JOJDKEH BBINOTHUTH. [Ipoananu3upyiite
JTAHHYIO0 OpTraHU3aIUI0 U ApTYMEHTUPOBAHHO OTBETHTE HA CIIEIYIOIINE BOMPOCHL:

- Ha xakoii Tun nuaepcTBa opueHTHpOBaHA JaHHAs KOMIIaHUS?
- Mo’xHO JI1 CKa3aTh, 4YTO B KOMIaHUH c(hOPMHPOBAH KOMAHIHBINA TyX?
- M0HO JI1 3Ty KOMIIaHWIO Ha3BaTh IPOEKTHO-OPUEHTUPOBAHHOMN?

- COOTBCTCTByeT JIA UCTHHE OOBSIBIICHHE O HaliMe COTPYAHUKOB - 3TON KOMOAHUU
JEHCTBUTEIIHLHO HYXHBI KPCATUBHBIC U NHUIITUATHBHBIC COTp}/')IHI/IKI/I?

N3 Ne3 «busnec-uaesi, 0M3Hec-Mo/1ejib, OU3HeC-TIIAH))
AHanuTHYeCKHUE 3aTaHUS:

Nel. Kommanwus X-prank (4uciieHHOCTD - TISITh YEJI0BEK) BBIBOJUT HA PHIHOK YCIIYTY,
CBSI3aHHYIO C TIOMCKOM IPONaBUIMX Bellei. Y HUKaIbHOCTh YCIYTH 3aKII0YaeTCs B
CIHELHaIbHOM NIPOrPaMMHOM 00€CIIeYE€HUH, TO3BOJISIOIIEM CO CMAPT(OHA UIIH IIJIaHIIEeTa
YCTaHaBJIMBATh CBSI3b C MMOTEPSIHHOM Bellblo 0€3 CrelHaibHbIX YyCTpOHCTB. CyTh TEXHOJIOTUU
3aKJII0YaeTCsl B CO3JJaHUU 0a3bl JaHHBIX (PU3MYECKHX CBOMCTB 00BEKTa (MaTepuall,
TEeMIEpATypa, pa3Mep, Macca U T. I1.). [locpeacTBoM criennanbHO yCTaHOBIEHHOTO
NPUIIOKEHHUs J1I000€ MOOMIIBHOE YCTPOMCTBO MOKET CKAHMPOBATh BHEIIIHIOKO CPEAY 110
3aJJaHHBIM [TapaMeTpaM U HaxOJUTh YTEPSIHHYIO Bellb. CHopMyIupyiTe OCHOBHBIE AIIEMEHTHI



Ou3HEeC-MOJeNIM B COOTBETCTBHH ¢ KoHIenimei M. J[xoncona, K. Kpuctencenan  X.
KarepmanHa:

- IEHHOCTHOE TMPEJI0KCHUE;
- opmyita npudkLIH;

- KITIOYEBBIE PECYPCHI;

- KITFOYEBBIE MPOIECCHI.

Ne2. Kommanus WonderMe mpou3BouT MEJIKYIO OBITOBYIO TEXHUKY U DJIEKTPOHUKY B 0COOOM,
HEOOBIUHOM JIM3aiiHe (HalpuMep, YHUBEPCAIbHBIN MY/IbT JUCTAHIIMOHHOTO YIIPaBIEHUS B
¢dopme crIHBHYA, KOMITBIOTEPHYIO MBIIIIb, O)OPMICHHYIO KaK Yy4esi0 HACTOSIICH MBIIIH,
HAYIIHUKH B (hOpME 3MEH U T. 11.). YHUKAJIBHOCTbD MPEUIOKEHUS 3aKITI0UaeTcs B paboTe 1mo
WHAUBUAYaAIbHBIM TPEOOBAHUSAM U JKETAHUSAM 3aKa3urKa, T. €. UMEIoIIasicsi COOCTBEHHAs
TEXHOJIOTHS Ha OCHOBE 3D-MpuHTHHIa MO3BOJIAET CO3/1aTh MPAKTHUECKU 000 AU3aiiH
J1000r0 HEOOBIIOTO TEXHUYECKOTO yCTpoiicTBa. KoMIlanus X04eT BHIWTH Ha HOBBIM YPOBEHB
pa3BUTHS, B TOM YKCIIE HA MEXIYHAPOIHBIN pbIHOK. Onipeaenure:

- OCHOBHOU BHJ JesiTeabHOCTH Kommanuu \WonderMe;

- IEHHOCTHOE Tpeuioxkenne kommnanuu \WonderMe;

- KITIOYEBBIE KPATKOCPOYHBIE U JOITOCPOYHBIE LIEIH KOMITAHUY;
- COCTaB PECyPCOB ISl TOCTHKEHHS JOITOCPOYHBIX IEIIeH;

- OCHOBHBIE PUCKH TP peau3aliiu Lenei.

N3 Ne4 «Mapkerunr. OneHka pbIHKa»

AHaMTHYECKHE 3aJaHUs:

Nel. Beisscaute, kakoi T HHGOPMAIIMH HEOOXOIUMO B MIEPBYIO OYEPE/Ib MOTYIUTh BO BPEMSI
MapKETUHIOBOTO UCCIIEI0BAHHUSI, €CIIN:

- KOMIIaHus pa3paboTajna NpoTOTUN poOOTa JIIsl TOMOIIY MamMaM IPYAHbBIX JIeTel, Y KOTOPBIX
pebeHok Bcerga Ha pykax. POOOT MOKeT ObITh HCTIOB30BaH JIJIsl HAPE3aHUs, TOMEITUBAHUS
Cbl, BBITUPAHUSA CO CTOJIA. Kommnanns CTPEMUTCA ONIPCACTINTE, HACKOJBKO HOTpC6I/IT€J'H)CKI/I€
XapaKTEepUCTUKU poOOTa YCTpanBaroT MOTEHIMAIbHBIX OTpEOUTENEH;

- KOMIaHus pa3padbaThIBaeT JOMAITHUE THIPOIIOHHBIE CHCTeMbL. He00X01MMO BBISICHUT,
KaKoOW MaKCHUMaJIbHBI 00b€M PBIHKA BO3MOXKEH B UCCIIEAYEMOM PETHOHE.

Ne2. ITpuBenuTe npruMepsl KOMIaHUH B cepe BEICOKUX TEXHOJIOTUH, pabOTaOUINX Ha
CIIEIYIOIINX PBIHKAX:

- B2C u B2B omHOBpeMeHHO;
- B2B u B2G ogHoBpeMeHHO.

- peiHOK P2P, B2C 1 MexayHapoAHbIi phIHOK OJJHOBPEMEHHO.



ApryMEeHTHpPYHTE OTBET.

M]3 Ne5 «Pa3padorka nmpoaykra. Product Development. Meroabl pa3padoTku
npoaykra. OueHkKa TeXHOJOTr i

AHanuTH4yecKue 3aJJaHusd:

Nel. Ha sramne ¢uHanbHOM MONMMPOBKH IPU POU3BOJCTBE TYPOUHHBIX JIONIATOK BO BCEM MHpE
UCIOJb3YeTCs pYYHOH TpyA. DTO CBA3aHO € TEM, 4TO 3a/la4a IporpaMMUpOBaHuUs po0oTa,
CHOCOOHOIO YYUTHIBATh Pa3inyHble (PAKTOPhI (TMOKOCTh MOJIUPOBOYHOM JIEHTHI, HCXOIHBIE
IIEPOXOBAaTOCTH ITOBEPXHOCTHU M IIp.) Ul alalTUBHOI'O YIIpaBJIeHUs 00pabOTKOMH, B MUpE ITOKa
He pemieHa. Cankr-IlerepOyprekas komnanus «PoboTukym» pa3paboTaia CloKHbIE
HEJIMHEHHbIE aIrOPUTMbI 00PaTHO CBSA3H, KOTOPbIE MO3BOJISAIOT CO37aTh POOOTH3MPOBAHHYIO
SYEHUKY /7S IOJIMPOBKH TYpOMHHBIX JIoNAaTOK. B HacTosimmee Bpemst paboTocnocoOHOCTh
ITOPUTMOB MPOJEMOHCTPUPOBAHA Ha IPUMEPE MOJIeH «0aboukay - yrpaBiIeHne
ylepKaHHEeM IIaprKa Ha TTOBEPXHOCTH CIOXKHON (OPMBI, C KOTOPOH MIAPUK CKATHIBACTCS.

Omnpenenure, Kakol U3 CIOCOO0OB Pa3pabOTKHU MPOAYKTa MPEITOYTUTEIICH TSI KOMITAHUU
«PobOTHKYM». APryMEHTHPYWUTE OTBET.

Ne2. B pamkax onmMcaHHOTO BhIIIE B kKetice «PoOoTHKYM» MTpoekTa chHopMyITHpyiTe
OTpaHUYEHHUE TPOU3BOACTBEHHOMN MM OM3HEC-CUCTEMBI KIIMEHTA, KOTOPOE CHUMAETCS C
MTOMOUIBIO TPOTYKTA MPOEKTA.

M]3 Ne6 «BbiBenenue mpoaykra Ha peiHok. Customer Developmenty
AHaluTHYECKUE 3a/1aHUs:

Nel. Ha peiHok Poccuu BBIBOAUTCSI HOBasi MOJIelb MOOHMIbHOTO Tenedona. ToBap
OpPHEHTUPOBAH Ha BO3PACTHYIO IPYMIY MOJAPOCTKOB U B3pOCIbIX 0T 13 1o 45 ner.
[To3urmoHupyeTcst Kak caMblil IETKUI 1 TOHKUH cMapThOH B MUPE, OPEH]T HEU3BECTEH,
npou3BoACTBO - FOxnas Kopes. Ctoumocts 36 000 py0. 3a enquHuily (0JHa KOMITJIEKTALIHS).

[TponymaiiTe KOMMyHUKaLIMOHHBIE JeicTBUS (pekiama, PR, ctumynupytolye nporpaMmmsl),
AKTUBU3UPYIOIKE OCO3HAHUE MOTPEOHOCTH B OJOOHOM TOBape.

Ne2. Komnanust X pa3paboTana TEXHOJIOTHUIO YIIPABIEHHs CKyTepOM 0€3 ydacTHsl YelloBeKa:
3a/1aeTCsl MapUIPyT, U CKYTEP AOCTABJISET YEJIOBEKA IO YKa3aHHOTo MecTa. [TpsmbIx
KOHKYPEHTOB y IPOAYKTa HeT. PazpaboTaHHbIN CKyTep MJIaHUPYETCS BBIBOAUTH HAa PHIHOK 110
neHe, Ha 50% mpeBbIlIaloNIel CPeIHIO IIEHY CKYTEepPOB, NMPEACTABIEHHBIX Ha PhIHKE B
HacToslee BpeMs. J[aHHbII NpoayKT Oy/AeT peaqn30BbIBaTHCS TOIBKO B KPYIHBIX TOPOIax
4yepe3 Moy-pyMbl Komnanuu X. KoHIenus mo3uimoHupOBaHUSI MOXKET OBITh
oxapakTepu3oBaHa Kak «BocbMoe uyno cBeta». [Imanupyercst akTUBHOE ITPOABHIKEHHE C
MCII0JIb30BAaHUEM MAaCCOBBIX MEUAKaHAJIOB.

CMmonenupyiTe moTpeOHOCTh B pACCMAaTPHBAEMOM TOBAPE U OTIPENIEIIUTE TUTIOTETHYECKIE
OGapbephl.

N3 Ne7 «HemaTepuanbHble akTHBbI. OXpaHa HHTE/UIEKTYAIbHOI COOCTBEHHOCTH»



AHaJIUTHYECKHE 3aaHUI:

Nel. Poccuiickast kommepdeckasi OpraHu3alus, IpUMEHsIoIas 00IIyI0 CUCTEMY
HAJIOroo0J10KeHus, Mpruolpelia Mo JOroBOPY Y YKPAUHCKOTO MPEIIpUITHS IPABO
UCTIOJIB30BAaHUS PAIIIOHAIM3aTOPCKOTO MPEUIOKEHHs], KOTOpOe OBLIO C/IeTaH0 pabOTHUKOM
3TOTO MPEANIPUATHS U 0(POPMIICHO BCEMH JOKYMEHTaMH, KOTOPBIE TPEOYIOTCS ISl 3TOTO 110
3aKOHOJATENLCTBY YKpauHsbl. JloroBop ObuT 0popMIIeH B IOJTHOM COOTBETCTBUU C OOIIUMU
TpeOOBaHUSAMU POCCUICKOTO U YKPAUHCKOI'O 3aKOHOAATEILCTBA K I0rOBOPaM 00 OTUYKIEHUU
UCKJTIOYUTENILHOTO MpaBa Ha 0ObEKT MHTEUIEKTYaIbHONH COOCTBEHHOCTH, OJHAKO CTOPOHBI HE
Y4JIU TO, YTO 3aKOHOAATENICTBO Y KPAUHBI HE AAET BO3MOXKHOCTHU MIPEANPUATHIO
MIPEA0CTABIATH IIPABO UCIIOJIB30BAHUE PALMOHAIN3ATOPCKUX MPEAJIOKEHUN TPETHUM JINLAM
(rnaBa 41 I'paxknanckoro kojaekca Ykpaunsl). [Ipu nmpoBeneHnn MpoBEPKU POCCUMCKAs
HAJIOrOBas MHCIEKIIUS HE COTJIacKIach ¢ 000CHOBAHHOCTBIO BKIIIOUEHUSI POCCHICKOM
OpraHu3alei JaHHBIX PacX0/I0B B COCTAB PACXO0B, YMEHBIIAIOMNX 0a3y M0 HAIOTY Ha
npuOBLTH OPraHNU3alUi, U HAYUCIINIIA POCCUICKOM OpraHU3aluy HAJIOT, ITpad 1 NeHH.

BrrsicHute, npasa i HaIOroBasi UHCIEKUUS. APTYMEHTUPYWUTE OTBET.

Ne2. B cBs3M ¢ BBIIOJTHEHUEM KOHKPETHOTO 3a7aHus paboToaaTens pabOTHUK-UHXEHED B
Hepabouee Bpemst 28 ceHTsa0ps 2016 r. pazpaboTast ycTpoiCTBO Al CHYTHUKOBOTO
MOHMTOPHUHTA MECTOIOJIOKEHUS TPYIIIT U OTJEJIbHBIX JIOJEH, O UeM MUCHbMEHHO YBEIOMHUII
paboronarens. Paboromarens HUYEro pabOTHHUKY IO IMMOBOJIY 3TOU pa3paboTKu He coolmmial, a
24 ¢espans 2017 r. mogan B OTHOIICHWH Hee B PocniaTeHT 3asBKy Ha BbIZauy NAaTEHTA HA
MOJIE3HYIO MOJIeITb, YKa3aB paOOTHHKA B KAYECTBE aBTOPA M BHIIIATHB €My BO3HATPaKICHHUE,
OTOBOPEHHOE B TPYAOBOM J0roBope. BriocnencTsuu nateHT paboTogaTemnto Ha 3Ty MOJIE3HYIO
MoJieJb OB BbI/1aH, pab0TOAaTENb MPUHSIT UCKIIOUUTEIBHOE IPAaBO Ha Hee K OyXTrajlTepCKOMY
y4YeTy U IIPENOCTABUII IIPABO €€ MCIIOIb30BaHU CBOEMY ITAPTHEPY, KOTOPHII Havall
IIPOU3BOJICTBO TAKUX YCTPONCTB.

Onpenenure:
- BIIPpAaBC€ JIM MHKCHCP OCIIapUBATh BblAady IMAaTCHTA,

- TpeboBaTh OT paboToAaTENsI KOMICHCAIIUH 32 HApyIIEHHE NCKITFOUYNTENLHOTO TIPpaBa
WH)XEHEepa Ha JIaHHYIO pa3padoTKy.

N3 Ne8 «Tpancdep TeXHOJIOTHIA U JIMLIEH3HPOBAHHE»

Nel. Haykoemkoe npennpusrue «Iloaumepy siBisieTcss mpaBooO1agaTesieM TEXHOIOTHH
MOJTyYEHUs U IPUMEHEHHUS! COPOUPYIONINX MOTUMEPHBIX MaTepUaloB
MHOTO(YHKIIMOHAIBHOTO Ha3HAYEHHSI, B TOM YHCJIE CIOCOOHBIX YAEPKUBATh U CBOEBPEMEHHO
OTJIaBaTh KUJIKOCTH (TOTy4eH naTeHT Ha uzobperenue B 2013 r.). Pacxonpl Ha pa3paboTky
TEXHOJIOTHH cocTaBmin 15,5 miH py0. B 2015 r. koMnanust «ArponpoMBbIIIIeHHbIE
TEXHOJIOTUH OyyIiero» oopaTuiach K npennpustuio «lloaumepy» ¢ 3anpocom Ha
KOMMEPUYECKOE MPEI0KEHHUE 110 PEIIEHUIO MPOOJIEMbI IOJIMBA B 3aCYIUIMBBIX PErHOHAX
ctpanbl. B 2017 r. BBIAICHUIIOCH, YTO KOMIIAHUH «ATPONPOMBIIIJIEHHBIE TEXHOIOTHH
Oyaymero» Tpedyercs nposenenue gonoiaautensHbix HUOKP nis ycoBepiieHcTBoBaHUS
TEXHOJIOTUH, TpaBoobIIagaTeneM KoTopoil seisercs «[lonumep», 1 OHa TOTOBA pa3MECTUTh
COOTBETCTBYIOLIMI 3aKa3.



[Iponymaiite, Kakyro cxemy 1eiiecooOpa3zHo n3opars npeanpusatuio «Ilomumep» st paboThI ¢
NOTEHLMAIbHBIM 3aKa34MKOM. APTyMEHTUPYHTE OTBET.

Ne2. ITpogymaiite, kakuMu (popMaTamMu 11e51eco00pa3HO 00eCeUUTh CTPYKTYPY CHEIKHU ISt
OTHMCAHHOTO BhIIIE Kekica «[lomuMep» U MOTUBHUPYHTE CBOU BBIOOP.

N3 Ne9 «Co3znanue u pa3BuTHe CTAPpTANA»

Nel. ITpuBenute npruMepsl KOMIAHUH / YCHEIIHBIX CTAPTANIOB, CO3JaHHBIX UX OCHOBATENISIMU
BO BpeMs yueObl B YHUBEPCUTETE.

No2. ChopmynupyliTe HECKOJIBKO TUIIOTE3 ISl MPOEKTa co3aHus oTKpeiToro CMIA
0 MOTPEOHOCTSAX 1IEJIEBOTO CETMEHTA ayAUTOPUH - )KYPHAIUCTOB, KOTOPBIX IIAHUPYETCS
MPUBJIEKATD JIsl CO3JaHUSI KOHTEHTA, B TOM YHCJIE TJIATHOTO.

N3 Nel0 «Kommepueckniit HUOKP»

Nel. Komnanwust X npu KpymHOM yHHBepcuTeTe B Poccun pa3paboTania u KOMMEpIHaInu3yeT
TEXHOJIOTHIO PaNKAIFHOTO TOBBIIIECHHS H3HOCOYCTOWYMBOCTH METAIUTMYECKUX JeTanen
MyTeM CHelralbHO 00paboTku nmoBepxHOCTH. [Toce 00paboTKu cpok CirykObI eTanei
YBEJIMYUBACTCS B BOCEMb Pas3, a TAKXKe PE3KO YMEHbIIIAeTCsl TPEeHHE oBepxHocTel. B kauecTBe
CTapTOBOT0 KOMITaHUs BbIOpalia ppIHOK aBTOMOOMIIBHBIX 3amdyacTeil - OJJuH 13 Hanboiee
MaCCOBBIX PBIHKOB.

O6I>$[CHI/ITC, IMO4YEMY Ha PBIHKC aBTOMOOMJIBHBIX 3aI14acTeii KOMIIaHUH X BpsA JIK YAACTCA
,I[O6I/ITBC$I ycnexa.

Ne2. JInst kommanuu X, KpaTKO OXapaKTepU30BaHHOM BhIIIE, CHOPMYTHPYHTE TUTIOTE3Y O TOM,
Ha KaKUX PbIHKAX U U KaKUX KIMEHTOB JaHHAsl TEXHOJOTHUS MOXKET ObITh BOCTpeOOBaHa.
ApPryMEHTHpYHUTE OTBET.

N3 Nell « MHCTPYMEHTHI IPUBJICYCHU (PUHAHCHPOBAHUSD)

Nel. Bersicuure, kakoii BapyaHT IIPUBJICYEHMSI 3aeMHOT0 (prHaHcUpoBaHus B cymme 1000 ThIc.
py0. Ha 3 rona mydie:

- TIOJ] TIPOCTYIO MPOLIEHTHYIO CTaBKY 18% ro/ioBbIX;
- TIOJ] CJIOKHYIO TIPOLIEHTHYIO CTaBKy 15% Tro/10BBIX.

Ne2. B xo/1e moAroTOBKM 0OOCHOBAaHUS MPEANPUHUMATEIBCKOTO MPOEKTa OBLIM PACCMOTPEHBI
YCIIOBHS CHA0XEHHUS IPOU3BOJICTBA HEOOXOAMMBIMI MaTepHaIaMH U YCIIOBUS COBITA TOTOBOM
POAYKIMH. Martepuabl, HCIIOb3yeMbIe B TPOU3BOJICTBE, OyAyT orutadeHsl 50 % B TekymeM
Mmecsie, 50 % — B caemyromieM. 3anac ChIpbsi 1 MaTepUajIoB co3aaeTcs Ha Mecsil. [Ipoaykius
OyzeT peann3oBaHa B TOM e MECSIIe B KPEIUT C OTLIATOM ITOKYIATENIMU Yepe3 IBa MECsIIa.
MecsiuHast TEpUOANIHOCTD 3aKYIIOK MaTEPUAIIOB M BEIBO3a TOTOBOM MPOIYKIIMU COXPAHUTCS
Ha BECh MIEPUO/I )KU3HU MPOEKTa. ExxeMecsauHbIi pacXo/1 ChIpbsl U MaTepPHAaIOB COCTABIISET

1 200 TBIC. pY0.; ©KEeMecsSUHbIe MPOAaXH roToBoi npoaykuuu — 2 400 Teic. pyo.

Onpexnenute HEOOXOAUMYIO CYMMY (PMHAHCOBBIX CPE/ICTB, HHBECTUPYEMBIX B MPEACTOSIIEM
nepuoJie B 000pOTHBIHM KaruTall.



N3 Nel2 «OueHka HHBECTHIIMOHHOM NMPHUBJIEKATEIbHOCTH MIPOEKTA»

Nel. Ouenure ypoBeHb 3¢ GEKTUBHOCTH POEKTA, MPEANONIararoiiero npuoopeTeHue
000pyI0BaHHUS, C ABYXJIETHUM CPOKOM peaT3alliy, UCTIoNb3ys rnmokaszatrenb NPV, ecru

MHBECTULIMOHHBIE 3aTpaThbl cOCTaBIsIIOT 1050 ThIC. pyO., AMCKOHTHAas craBka — 12 %, BenuunHa

YHCTOTO JICHES)KHOTO MTOTOKA 32 MepBbIid rof — 550 ThIC. py0. 1 3a BTOpoi rox — 680 TeIC. pyo.

No2. Paccunraiite cpeIHEB3BEIICHHYIO CTOUMOCTD KaluTalla 110 JAaHHBIM TaOJIHIIbI U CACTANTe

BBIBO/JI O L1€J1€CO00Pa3HOCTH IIJIAHUPYEMBIX BJIOKEHUN CPEJICTB B IPEAIPUHUMATEIbCKUI

IIPOEKT, BHYTPEHHSS HOpMa JI0XOAHOCTH KOTOPOIo cocTaBisieT 22 %.

HaunmenoBanue ncToyHuKa

Cpenusst CTOUMOCTh

VY nenbHBIN BEC JTaHHOTO
HWCTOYHHKA CPEJCTB B

CpelCTB HMCTOYHHUKA CPEACTB, %o
[MacCHBE
[IpuBunerupoBaHHbIC aKIIUU 10,0 0,4
OOBIKHOBEHHBIE aKIINU U 25,0 0,1
HepacmnpeeeHHas MPuObLTb
3aeMHBIE Cpe/ICTBA 30,0 0,5

N3 Nel3 «Pucku npoekra»

Nel. UmeroTcs crenyromuye JaHHbIE 0 IPOeKTy. BeposTHOCTE TOro, 4To peanbHasl lieHa
IPO/IaXKH MPOAYKTa MHHOBALIMOHHOTO NMpoeKTa «beabBUTa» U3MEHUTCS, T. €. CTaHeT OoJblIe,
MEHBIIIE UM PaBHA IUIAHOBOM, OLICHUBAETCS DKCIIEPTAMHU KaK, COOTBETCTBEHHO, 30, 30 u 40%.
Ecnn niena Bce e OKaKeTCsl MEHbIIIE IIaHOBOH, TO, 10 MHEHHIO DKCIIEPTOB, C BEPOSTHOCTHIO
60% oTkinoHeHue Oynet He 6oiee -10%, ¢ BeposTHOCTBIO 30% - 0T -10 110 -20% 1 €
BepoATHOCTHIO 10% - oT -20 10 -30%. AHanornyHeIM 00pa30M aHATU3UPYEM OTKJIOHEHUS B
MOJIOKUTENHHYIO CTOPOHY: € BEpOsTHOCTBIO 60% oTkioHEeHue Oynet He 6omee +10%,

¢ BeposITHOCTHIO 30% - oT +10 10 +20% u ¢ BepositHOCTBIO 10% - 0T +20 10 +30%.
Otkiionenus 6oiee 30% B J1F00YI0 CTOPOHY AKCIIEPTHI OLIEHUBAIOT Kak ManoBeposTHbie. NPV
npoekTa cocranisier 709 Toic. py6. KpoMe Toro, H3BecTHO, 4TO U3MEHEHHE LIEHBI peaIn3aluu
Ha -30% npusezer k cokpameHno NPV nmpoekra Ha 7825 Thic. py0., U3BMEHEHHE LIEHbI
peanu3zanuu Ha -20% npuBezaet k cokpaieHuto NPV mpoekra Ha 5585 Thic. py0., U3MeHeHHUe
1eHb! peanuzanun Ha —10% npusenet k cokpamenuto NPV mpoekra Ha 2941 Thic. py0. Poct
neHsl mpoekTa Ha 30% npusenet k pocty NPV npoexra Ha 7430 ThIC. py0., pOCT IIEHBI IPOEKTa
Ha 20% npusenet k pocty NPV mnpoekta Ha 4631 ThIC. pYO., pocT 11eHBI poekTa Ha 10%
npuseneT k pocty NPV mpoekra Ha 2906 ThIC. pyO.

Ha ocHoBe npuBeneHHON HH(OPMALIUU COCTaBbTE «JIEPEBO BEPOATHOCTEW), pacCUUTanTe
UTOTOBYIO BEPOSITHOCTh OTKJIOHEHHUSI LIEHBI peaJIi3alliy OT IJIAHOBOT'O 3HAYEHMSI, CyMMAapHBIH
puck o NPV 1o nHHOBanimoHHOMY NPOeKTy «benbBUTay, a TaKkkKe 0KUAAEMYIO BEIHUNHY
NPV, ckoppeKTHpPOBaHHYIO Ha PUCK, CBA3aHHbBIN C U3MEHEHHEM LIEHBI pealu3allli.

Ne2. Onpenenure, Kk KAKOMY THUILY pUCKOB OTHOCSITCSI:



- mosiBJIecHHE U POoBOI (oTorpadvu, MPUBEIIICH K PE3KOMY COKPAIIICHUIO PhIHKA
XUMHYecKoH pororpaduu;

- HeTomnalaHue MPoAYKTa B OKUJaHUS MOTEHIMAIBHON ayAUTOPUU, YTO IPUBOAUT K HU3KOMY
CIPOCY Ha MPOAYKLIHIO;

- HG,I[OCTaTO‘{HHﬁ OIIBIT PYKOBOAUTEIIA IIPOCKTA, KOTOpBIfI IMPUBCACT K KPUTUIHBIM
MOCJICACTBHUAM C TOUKH 3pCHUA 3aIlyCKa OusHeca.

N3 Nel4 «Ilpe3eHTanusi NpeanpuHAMATEIHCKOIO MPOEKTa»

Nel. ITocmoTpuTte matepuan o6 r3dexkTuBHOM pe3eHTannu - pparmeHT dpunbMa «Mcropus
peitaps» (https://www.youtube.com/ watch?v=5XFzn6LVg2c).

Onpenenure, 4TO B ATON MPE3EHTALUH YAECPKUBAET BHUMAHUE CIylIaTesled. ApryMeHTUpyiTe
OTBET.

Ne2. TTpogymaiiTe «TH(PTOBYIO MPE3ESHTAINIO» JUTIsl KOMITAHUN X, KOTOpAast 3AaHUMAETCs
pa3pabOTKOM JIEKTPOHHON TEXHHUKHU.

N3 NelS «AuHoBanmoHHan 3KkocucTemMa. ['ocyiapcrBeHHasi MHHOBAIIMOHHAS
MOJIUTHKA»

Nel. B cooTBeTCTBUU C KOHLIETIIIUEN «TPOHHON criMpainy, HOBasi pOJib YHUBEPCUTETOB
BBIPA)KAETCsI B TOM, UTO OHH OepyT Ha ceds QyHKIIH OM3Hec-coo01ecTBa.

[IpuBenuTe Mo 100HBIE MPUMEPHI U TIOSICHUTE, B YEM BBIPAXKAETCsI BEyIIasi pOJib YHUBEPCUTETA
KaK JIMJiepa OTHOIIEHUI ¢ OM3HECOM U FOCYAAPCTBOM.

Ne2. TTpoananu3upoBaB 0COOCHHOCTH (PYHKIIMOHUPOBAHUSI OM3HEC-MHKYOATOPa,
pacIoIoKEeHHOTO Ha Tepputopun Yemsionackoit o6nactu (OU3HEC-MHKYOATOP — BHIOOD
o0ydJaromerocs), onpeaeauTe:

- €CTb JIM Y 3TOT'O 6H3HCC'I/IHKY63TOpa cricouain3anus,
- KaKHE€ YCJIOBUSA, YCIYTH U JIBI'OTBI IIPEAOCTABIIACT 6I/I3HeC'I/IHKY6aTOp IJIsL CBOUX PE3UJICHTOB,

- KaKue Tpe6OBaHI/I5{ MMPEABABIIAKOTCA K PE3UCHTAM.



IIpunoxenne 2
OueHo4HBIE CPeCTBA A/ NPOBEICHUs IPOMEKYTOUYHOM aTTeCTANNU

a) HﬂaHpreMbIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaACTBA AJIsl IPOBECACHUSA HpOMe)l(yTO'lHOﬁ aTrrecrammm:

Kon
I/IHIH/IKaTOp JOCTHMIXKCHHUA KOMIICTCHIIN U OIIGHO‘-IHI)IC CpeILCTBa
AHIUKATOpa

VK-10 Cnocoben IIPpUHHUMATb 000CHOBAHHBIE dKOHOMHYECKHE PCUICHUA B pa3JINYHBIX obnacTax KU3HCOACATCIIbHOCTH

Hepeqenb TCOPECTUYCCKHUX BOIIPOCOB K 3a4€TYy:

1. CymHocTb U CBOWCTBA MHHOBAITHUH.
2. Mojenu MHHOBAIIMOHHOT'O MPOLIEcca U UX XapaKTepUCTUKA.
3. Ponb npeanpuHuMarens B ”HHOBAIMOHHOM MpOIIECcCe.
4. Knaccuduxanus HHHOBAIlMN M UX XapaKTEPUCTUKA.

n 5. CylIHOCTh U OCHOBHBIE pa3zelibl OM3HeC-TUIaHa.

OHHMACT SKOHOMHHECKHC SAKOHEL, 6. OcHOBHBIE BUbI MAPKETHHIOBBIX UCCIIEOBAHHM, X XapaKTePUCTUKA.
YK-10.1 KaTCropui 1 IPUHIHMILL, BOSMOXKHOCTH UX 7. MeTtoabl MApKETHUHIOBBIX UCCIIEI0OBaHUM.
WCIIOJIb30BAaHUS B Pa3IMUHBIX 00JIaCTsIX 8. OlleHKa PHIHKA U IeJIeBO CErMeHT.
KHU3HEICSATEIbHOCTH 9.

Oco0eHHOCTH TIPO/1aXK HHHOBAIIMOHHBIX IPOTYKTOB.

10. Metoab! pa3pabOTKU U )KU3HEHHBIN LIUKI IPOIYKTA.

11. Konuemust Customer development.

12. MeTo1bI MOACTTUPOBAHUS TOTPEOHOCTEH MOTPEOUTEIICH.

13. TloHsATHE, METOAMKH U ATAIBI PA3BUTHS CTApTaIa.

14. TlonsiTue u ocobeHHoctu kommepdeckoro HUOKP.

15. UcTouHWKH ¥ WHCTPYMEHTHl (DMHAHCHPOBAHMS TPEINPUHUMATEIHCKUX




16.

17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.

34.
35.
36.
37.
38.

30.
40.

IIPOEKTOB.

[lonsiTME W KpUTEpUM OLCHKM HHBECTULUMOHHOM ITPUBJIEKATEJILHOCTH
IIPEITPUHUMATEIBCKUX IIPOCKTOB.

JleHexHble TOTOKHU MPEANPUHUMATENIBCKOIO ITPOEKTA.

[ToHsITHE M TUIIOJIOTUS PUCKOB MIPEANIPUHUMATEIBCKOTO IPOEKTA.

MeTo bl KOJIMYECTBEHHOTO aHAJIN3a PUCKOB NIPEANIPUHUMATEIBCKOTO IIPOEKTA.
HMHHOBalMOHHAs Cpeia U e CTPYKTYpa.

VM HHOBAIIMOHHBIN MOTEHLIMAI NPEAIPUHUMATEIIBCKOIO IPOEKTa (KOMIIAaHUH).
CyIIHOCTB U CTPYKTYpPa HallUOHAJIbHBIX UHHOBALIMOHHBIX CHCTEM.

[ToHsATHE U BIIEMEHTHI UHHOBALIMOHHOW HHPPACTPYKTYPHI.

I'ocynapcTBeHHass NHHOBALIMOHHAS TIOJUTHKA.

®opMHUpOBaHUE U PA3BUTHE KOMaH/bI.

KomanHbI muaep, TUIIBI KOMAaHIHOTO JIUAEPCTBA.

busnec-naes, 0CHOBHBIE METO/IbI €€ T€HEPUPOBAHUS.

busnec Mozenb, 3neMeHThl OU3HEC-MOAEIH.

[TonsTue u o0mmas CTpykTypa >3PPEeKTUBHBIX MPE3CHTAIHIA.

Buapl npe3eHTauii ¥ uX XapakTepUCTHKA.

[TonsTHE U OCOOEHHOCTH MUTY-CECCUU.

[ToHATHS MHTENIEKTYaNbHON COOCTBEHHOCTH U €€ OXPAHBI.

OO0mue CcBOMCTBAa HUHTEIJIEKTYyaJbHOM COOCTBEHHOCTH. MHTenmnekTyaabHbIe
npasa.

ABTOpPCKOE IIPABO U MATEHTHOE IIPaBo.

CucreMbl IaTEHTOBAHHUS.

IIpouenypa nmareHTOBaHMUS.

CekpeTbl IPOU3BOCTBA (HOY-Xay).

ITpaBoBbIE UHCTPYMEHTBI npuoOpeTeHus u KOMMepLHaAIN3alun
UHTEJUIEKTyaJbHOM  coOcTBeHHOCTH. 8. CpeiacrBa  MHAMBUIYAIN3aLUU
FOPUINYECKUX JIUI], TOBAPOB, paboOT, YCIIYT.

Tuns! TMIEH3UPOBAHUS UHTEIUIEKTYaIbHON COOCTBEHHOCTH M UX IPUMEHEHHUE.
Pacyer 11eHbl TUIIEH3UU U BUJIbI JIUIICH3MOHHbBIX BO3HATPAXKIACHHM.

YK-10.2

Hcnons3yer 53KOHOMUYECKUE 3HAHUS AJIs
MPUHSATHS] 000CHOBAaHHBIX 3KOHOMHYECKHUX
pelIeHni B pa3IMYHBIX 00JIaCTAX
KU3ZHENEATEIIBHOCTU

IIpumepHBIe NpaKTHYECKHE 32JaHUA JJIS 3a4eTa:

1. ITosicHuTe, K KaKOM TUIIOTE3€ M K KaKOW MOJIENTM MHHOBAIMOHHOIO Mpoliecca —
«push» umm «pully oTHOCATCS TIpOIIECCHI, CBA3aHHBIC C CO3aHUEM:




- CBETOJMOAHOTO (pOHAPS;
- HEP>KaBEIOIICH CTalu;
- KOH/IUIIMOHEPA;

- DVD-nuckos.

2. Ucrionb3ys cxemy, H300paXEHHYIO HHXKE, PACKPOUTE HMITEPATUBHBIC OTIIAYHS
NpeanpuHIMATENS OT MEHEKepa, IpoMoyTepa u uzooperatens. Onpenenure, B 4eM
pa3HuLA MEKY HUMH 110 CIIEIYIOIIMM HallPaBJICHUSAM:

- MOTHUBALMA UX JCHCTBUM;
- METO/Ibl pean3alii HOBOU UJIEH;

- UCII0JIb30BaHHUE PECYPCOB, Q)OpMLI 1 METOALI ITPUBJICUYCHUA HCO6XO,I[I/IMLIX PECYpPCOB,
OTBCTCTBCHHOCTD,

-OTHOIICHUE K OPTraHU3aIllMOHHON CTPYKTYPE.

»
1=

M3o6petatens Mpeanpuumarens

Haemblit
cneyuanuct

MeHenxep

KpeaTnBHOCTb, HHOBALMOHHOCTH

<
<%

YnpaBneHueckue HaBbIKH,
3HaHHe Bu3Hec-NPoLEeccoB, (BA3M

Puc. ManI/II_Ia ((eraTI/IBHOCTB — YIIPpaBJICHYCCKUC HABBIKU»




3. Ilpoananu3upyiTe U CpPaBHUTE, KAKOE BIMSHUE HA CYIIECTBYIOLIUE PhIHKU
OKa3bIBAIOT PaJMKAIbHBIC (0a3UCHBIC) U YITyYIIAIOMIKeE (TTOAASPKUBAIOIIUE)
uHHOBaMK. OxapakTepu3yiTe MHHOBALIMM, IPUBEICHHBIE HUXKE, B 3aBUCUMOCTH OT
ITyOMHBI BHOCUMBIX W3MEHEHUH:

- HoBas onepaunonHas cucrema Windows 10, paciupsitoriasi BO3SMOKHOCTH
H0JIb30BATEJIsI, B TOM YHCIIC CETEBBIC, PA3BUTHE TEXHOJIOTHI 3aIIUThl U OE30IIACHOCTH. ;

- KPHIITOBAIIOTA, IPEIICTABIISIFOIIAS COO0H IU(PPOBOIl AKTHB, YI€T KOTOPOTO
JIEIEHTPAIIM30BaH, aKTUB 3aIIHIIEH OT MOIIEPKKH WIIM KPAKU 32 CUET UCIIOJIb30BAHUS
KpunTorpaduu u pacrnpeaeneHHOW KOMIBIOTEPHON CETH.

4, BBISICHI/ITS, Kako# TUIl PIH(bOpMaI_[I/II/I HCO6XO,Z[I/IMO B IICPBYIO O4CPCAb IMOJIYIYUTh BO
BpPCMA MApKECTUHTOBOI'O UCCIICAOBAHNA, CCIIN:

- KOMITIaHUs1, 3aHUMAIOIasICcsl pa3pabOTKOM MPUIIOKEHHS 110 JOCTaBKe ebl, Halllla
YHUKAJIBHYIO HA PBIHKE HUIIY - [IPUTOTOBJICHHUE U IOCTaBKa JIOMAIIHEHN €JIbI 110 3aIIpoCcy
coceJe;

- KOMIIaHUS OLICHUBAET BO3MOXKHOCTb OTKPBITHS 3aBOJIa U IIEPEHOCA IIPOU3BOJICTBA HA
JIOKQJIbHBIN PBIHOK JUIsl OOJIBIIETO €T0 OCBOCHHUS.

5. B xome mnoaroroBku OOOCHOBaHUS MPEANPUHUMATENBCKOIO IPOEKTa ObuIM
PaccMOTpPEHBI YCJIOBUS CHA0KEHHs IMPOU3BOJCTBA HEOOXOAMMBIMU MaTepHallaMUd U
ycIIOBUSL cOBITa TOTOBOM MpOAYKIMHU. Matepuainbl, HUCIONIb3yeMbIEe B MPOU3BOJICTBE,
Oynyt orutauensl 60 % B TekymeM mecsie, 40 % — B ciaemyromeM. 3amac ChIpbs U
MaTepHaloB coszaercs Ha Mecsl. [Iponykius OyaeT peaan3oBaHa B TOM ke MecCALE B
KpPEeIUT C OIUIaTOM MOKyHaTeasiMH 4Yepe3 JBa Mecsma. MecsuHas MepUOAUYHOCTD
3aKyMOK MaTepHajioB M BBIBO3a I'OTOBOM MPOJYKIHMU COXPAHHUTCS HAa BECh MEPUOJ




JKU3HU IIpoeKTa. ExxemecsauHblil pacxon cbIpbs U MartepuaiioB cocrasiseT 1 500 Teic.
py0.; exeMmecsyHble MPOJAXHU roToBod npoaykmuu — 2 600 Teic. py6. Omnpenenure
HEOOXOUMYI0 CYMMY (DMHAHCOBBIX CPEJICTB, HMHBECTHPYEMBIX B IPEICTOSIIEM
neproze B 000OPOTHBIN KaruTall.

6. Onennre ypoBeHb (QGEKTUBHOCTH MIPOEKTA, MIPEATOAra0IIero MpHoOpeTeHNE
000pyI0BaHMs, C ABYXJICTHAM CPOKOM pealTi3alliu, UCTIoNb3ys mokazarenu NPV u Pl, ecim
MHBECTUIIMOHHBIE 3aTpathl cocTaBistoT 1500 Thic. pyo., qUcKoHTHAs cTaBka — 11 %,
BEJIMUMHA YUCTOTO ICHEKHOTO TIOTOKA 32 epBblii rog — 950 Thic. pyod. u 3a BTopoi roa — 600

TBIC. PYO.

KomiiexkcHoe 3a1aHue 10 pa3padoTKe NPeINPHHAMATEIHLCKOT0 POEKTA U €ro
Npe3eHTaAlHN:

Pazpaboraiite u chopmupyiite PPT-mipe3enTanuto Baiiero ckBo3HOTo mpoekTa 1mo
CIICAYIOIIMM ITYHKTAM:

- «(HAMMCHOBAHHEC MPCAITPUHHUMATEIILCKOT'O IIPOCKTA, aBTOPLI»;

- «MapKETHUHT, OLICHKa PbIHKa» (IIpO/IaBaeMblil IPOYKT, 11€Ha, KaHAJIbI JUCTPHOYIIHH,
MPOJBHKEHUE);

- «product development, paspaboTka npoaykTay (TpaIUIMOHHbBIEC aHATIOTH, HOBH3HA,
MPEUMYIIECTBA, UHBECTULIMIOHHBIE 3aTPaThl, IPOM3BOICTBEHHAS! CE0ECTOMMOCTH );

- «customer development, BeiBeieHrE TIPOTYKTa Ha PHIHOKY (TIepeYeHb MEPOIIPHUSITHIA IO
BBIBOJTY IPO/IYKTA HA PHIHOK, X CTOUMOCTb);

- «MHCTPYMCHTBI IIPUBJICYCHUA (bl/IHaHCI/IpOBaHI/IH» (BI/I,Z[BI HNCTOYHHUKOB (bl/IHaHCI/IpOBaHI/IH,




UX TIPEUMYILIECTBA U HEJIOCTATKN);
- «OIIEHKA UHBECTUIIMOHHOM MPUBJIEKATEIIBHOCTH MIPOEKTAY;

- «PUCKH TIPOEKTa» (OCHOBHBIE PUCKU U MHCTPYMEHTHI X MTPEOIOJICHN).

YK-2: Cnocoben onpeaejasTb Kpyr 3ajia4d B paMKax NOCTABJICHHOM 11eJIn 1 Bblﬁl/lpaTL ONTHMAJIbHBIE CIIOCOOBI HX peuicHusi, HCXoaa nu3

L[eﬁCTBleHIHX NMpaBOBLIX HOPM, UMCHOIIIUXCH PECYpPCOB U orpannqennifl

Hepeqeﬂb TECOPETUHICCKHUX BOIIPOCOB K 3a4€TYy:

1. OueHka pblHKa U LIEJIEBOM CETMEHT.
2. Oco0eHHOCTH MPOIaK MHHOBALIMOHHBIX MPOTYKTOB.
OrpeseNser Kpyr 3a1a4 B paMKax 3. Meroabl MoJienUpOBaHUs MOTPEOHOCTEN MOTpEOUTENCH.
HOCTABIICHHO LIe/H H Ipe/UiaracT 4. TloHATne, METOAMKY U 3Tallbl Pa3BUTHUS CTapTama.
5. Tloustue u ocobennoctu kommepueckoro HUOKP.
VK-2.1: CIIOCOOBI UX PELICHNUS M 0XKHACMBbIE 6. McTouHMKM U HMHCTPYMEHTHl (PUHAHCUPOBAHUS MPEANPUHUMATEIBCKUX
pe3yabTaThl; OLIEHUBAET NPEJIOKEHHbIE IIPOCKTOB.
CI0COBHI ¢ TOUKH 3PEHUs COOTBETCTBHS 7. TloHATMe W KpUTEPUM OLEHKM HMHBECTHLIIMOHHOW IPUBJIEKATEIbHOCTH
IIPEIITPUHUMATEIBCKUX IPOEKTOB.
L{e/H TpOCKTa 8. MeTo/bl KOIMYECTBEHHOTO aHAIM3a PUCKOB TPEIPUHUMATEIBCKOTO MPOEKTA.
9. busHec-unes, OCHOBHBIC METO/IbI €€ TEeHEPUPOBAHMSL.
10. buzHec MozeTb, HIEMEHTHI OM3HEC-MO/ICIIH.
IIpuMepHbIe NpaKTHYECKUE 3aJaHUS IS 3a4eTa:
TITaHHPYET PEATH3AIIHIO 33,14 B 30HE 1. B Xxoxe mNOArOTOBKM OOOCHOBaHMs MNPEANPUHUMATEILCKOTO IPOEKTa ObUIN
VK20 CBOGH OTBETCTREHHOCTH C YHETOM paccMOTpeHbI YCIIOBHsI CHAOXEHHsS HPOM3BOJCTBA HEOOXOAWMBIMU MaTepuUaiaMu U

HMCIOIIUXCA pECYPCOB U OFpaHquHHﬁ,
,Z[CﬁCTByTOIJ.IHX IIpaBOBLIX HOPM

YCJIOBHSI COBITa TOTOBOW MPOAYKIIMU. Marepuaibl, UCIOIb3yEMbIE B MPOU3BOJICTBE,
Oynyt orutauenbl 60 % B TekymeM mecsie, 40 % — B ciaemyromeM. 3amac ChIpbs U
MaTepHalioB co3maeTcss Ha MecsIl. [Ipomykiust OyeT peaan3oBaHa B TOM e MECAIE B
KPEJAWT C OIUIATOM TOKYIATeISIMH 4Yepe3 JBa Mecsna. MecsyHas TepHOIUIHOCTD
3aKyMOK MaTepUalioB U BBIBO3a T'OTOBOW MPOIYKIIMM COXPAHUTCS HA BECh MEPUOJ




JKU3HU IIpoekTa. ExxemecsauHblil pacxon cbipbs U MarepuasioB coctasiseT 1 500 Teic.
py0.; exeMecsyHble MPOJAXHU roroBod npoaykmuu — 2 600 TeIc. py6. Omnpenenute
HEOOXOUMYI0 CYMMY (DMHAHCOBBIX CPEJICTB, HMHBECTHPYEMBIX B IPEICTOSIIEM
neproze B 000OPOTHBIN KaruTall.

2. Onennre ypoBeHb (QGEKTUBHOCTH MIPOEKTA, MPEATIOIAraoIero MpuooOpeTeHrne
000pyI0BaHMs, C ABYXJICTHAM CPOKOM pealTi3alliu, UCTIoNb3ys mokazarenu NPV u Pl, ecim
WHBECTHIIOHHBIC 3aTpaThl cOcTaBisitoT 1500 ThIC. pyo0., AMCKOHTHAs craBka — 11 %,
BEJIMUMHA YUCTOTO ICHEKHOT0 TIOTOKA 32 1epBblii rog — 950 Thic. pyod. u 3a BTopoi roa — 600

TBIC. PYO.

KomiiekcHoe 3a1aHue 10 pa3padoTKe MPeINPHHAMATEIHLCKOT0 POEKTA H €ro
Npe3eHTaAlHN:

Pazpaboraiite u chopmupyiite PPT-mipe3enTanuto Baiiero ckBo3HOTo mpoekTa 1mo

. CIIE/IYFOIIAM ITyHKTaM:
BeinosnHsier 3aaun B 30He CBOCH AYIO i
OTBCTCTBCHHOCTH B COOTBCTCTBUH C - «HAMMEHOBAHHUE MPEAIPUHUMATEIILCKOTO MPOSKTA, aBTOPBIY;
3aIlJTaHUPOBAHHBIMU PE3YyJIbTaTaAMU U
VK-2.3: IIPEACTABIISET PE3yIbTATHI IPOCKTA, - «MapKETHUHT, OLIEHKA PHIHKa (TPOIaBaeMBbIi IPOYKT, 1IeHa, KaHAIbI JUCTPUOYIIHH,
NpeyIaraeT BO3MOKHOCTH UX TIPOJIBIDKEHHC);

UCTIOJIb30BAHUS W/UITN
- «product development, paspaboTka npoaykTay (TpaIHIMOHHbBIC aHATIOTH, HOBH3HA,

COBEPILIEHCTBOBAHUS
MIPEUMYIIIECTBA, MHBECTUITMOHHBIE 3aTPaThl, IPOU3BOICTBEHHAS CEOECTOMMOCTS ),

- «customer development, BeiBeieHrE TIPOTYKTa Ha PHIHOKY (TIepeYeHb MEPOTIPHUSITHIA TIO
BBIBOJTY IPO/IYKTA HA PHIHOK, X CTOUMOCTb);

- «MHCTPYMCHTBI IIPUBJICYCHUA (bl/IHaHCI/IpOBaHI/IH» (BI/I,Z[BI HNCTOYHHUKOB (bl/IHaHCI/IpOBaHI/IH,




UX TIPEUMYILIECTBA U HEJIOCTATKN);
- «OIIEHKA UHBECTUIIMOHHOM MPUBJIEKATEIIBHOCTH MIPOEKTAY;

- «PUCKH TIPOEKTa» (OCHOBHBIE PUCKU U MHCTPYMEHTHI X ITPEOIOJICHH).

YK-3: CniocodeH ocyniecTBJISITh CONMAJIBbHOE B3aUMO/IeHCTBHE H PeaTH30BbIBATH CBOI0 POJIb B KOMaH/e

Ormpesienser CBOO poJib B COLIUATIEHOM
B3aMMOJICHCTBHH U KOMaH/IHOM pabore,

Ilepeyensb TeOpeTHYECKHX BOMPOCOB K 3a4eTy:

1. ®opmupoBaHue U pa3BUTHE KOMAH/IbI.
UCXOJSl U3 CTPATEruu COTPYIHUYECTBA IS .
_ g 2. KomaHIHBI# TUAep, THITBI KOMAaHTHOTO JIUACPCTBA.
YK-3.L: AOCTIACHUA TIOCTABJICHHON LN, CTPOUT | 3 Byspec-pnes, OCHOBHbIC METOMIBI €€ TeHEPUPOBAHHSL.
NPOAYKTHUBHOC B3aHMOJCHCTBHUE C YICTOM | 4, Busnec MOJIEIIB, DIIEMEHTEI OM3HEC-MOIEIH.
HOPM U YCTaHOBJICHHBIX MTPaBUII 5. Ilonsartue u obmas cTpykrypa 3 (HeKTUBHBIX MPE3ECHTAIHH.
KOMaHIHOU paboThI 6. Bupl npe3eHTannii U MX XapaKTePUCTHKA.
7. Ilonarue u 0COOEHHOCTH MUTY-CECCHH.
I[IpumepHbIe NpakTHUYECKHUE 32IaHUS /ISl 3a4eTa:
1. Komanaa 13 ceMu 4enoBeK TpyAUIach HaJl BHIMIOJIHEHHEM OJHOTO 3akasa. [Ipu atom
IIpu peanusanuu cBoei ponu B Kakabld 3aTpatui 40 yenoBeko-4acoB. 3aka3 npuHec kommanuu 2000 MiH. pyo.
COIMAILHOM B3aMMOJIEHCTBUH U Ornpenenurte Npou3BOIUTENBHOCTD TPYIa KXI0I0 COTPYAHUKA B pacyeTe Ha
KOMaHJIHOW paboTe yUUThIBAET 1€JI0BEKO-1aC.
YK-3.2: 0COOCHHOCTH TOBEJICHUS 1 UHTEPECHI

JIPYTUX YYaCTHUKOB, aHATU3UPYET
BO3MOYKHBIE ITOCJIEICTBUS JIMYHBIX
EUCTBUM

2. llponymaiite «npe3enTaruio unaeu (Idea Pitch)» mis komnanuu X, koTopas
pa3paboTasia TEXHOJIOTHIO YIPABIEHUS CKyTepOM 03 ydacTHus YeTOBeKa.

3. YkaxwuTe, Kakue U3 MpeJCTaBICHHBIX HIDKE ciaiiioB PPT-npe3entammm




MPCANIPUHUMATCIIBCKOI'O ITPOCKTAa HAPYHIAIOT IpaBrjia IMUTY-CCCCHUU

OTBCT.

(OBopy/oBaHIe 417 MPOH3BOACTEA
oHogm3ens

FH3HOC-NNAH 110 M) NPONIBOACTEY KTARONHON CETKI I
BpMATYDLL "
Moueujerse >

(OBopyaoeatme: -
[FFiRouans padosero romeuieinn |
MurMym TpedyeTcs TIPH HAN MM B HEM OHOTO
- CTaHOK AR MHOTOKCHTAITHOR €BAPOAHONO 1 OAHOFO PEAYLIETD
CTaHKa He A0NKHA ObiTh MeHslle
- PeXyUi CTaHOK 2218 M
v \ v
Virses Tt OKynaemoc o
T e ecy Nepsoravanshuie anoxern
Aonnapos OKYNATCS 32 8 - 14 MecAes.

NNAH MAPKETUHTA.

Uenu Crpaterum Cpoxu Oteercraennbie
MapKeTHHra MapKeTuHra peanusaunn
Visynenne n Tposenehute Pa3 e ron

[CRUPETEII onpaca Hacenenua
aHaNK3 HYXKA W {pazmeix
noTpeBHacTeR KaTeropuii)
noTpebutenei
[TTIMTTITTOM rposenenve akunin  Pa3 s mecsy
o6vemos W BBE/IeHIE CKWTIOK
peanuzaunn
ToBapos n ycnyr

Hagmnbie
PaBOTHAKH

Tenepansubii
nupekTop

. AprymeHTupyiire

YK-3.3:

OcymecTBisger oOMeH nHpopManue,
3HAHUSIMH U OIIBITOM C YJI€HaMHU KOMaH/bI;

npe3eHTAlUH:

OICHUBACT UACU APYTIUX YIICHOB KOMAH/IbI

KoMmmnuiexcHoe 3a1anue 1o pa3padoTke NpeanpuHIMATETLCKOTO MPOEKTA U €ro

Pazpaboraiite u chopmupyiite PPT-npesenrarto Baiiero ckBo3HOTo MpoeKTa 1o




JJI1 JOCTUKCHU A IIOCTaBJICHHOM Jagsanese

CIICAYIOLIUM ITYHKTaM:

- «KOMaH/Ia TIPOEKTa» (HEOOXOIUMBIE PO, 0OOCHOBAHUE X PACTIPEICIICHUS MEXKTY
YYaCTHUKAMH KOMaH/Ibl);

- «OM3HEeC-ues, OM3HEeC-MOo1eNb, OM3HEC-TUIaH (IIEJICBOM MOTPEOUTEITh, IICHHOCTHOE
MPEIUIOKEHNUE, TIEPUO]] PEATU3ALIUH TIPOSKTA).




0) Ilopsinok mpoBeaeHHS] NMPOMEKYTOYHOH ATTECTALMM, MOKA3aTeJH M KPUTEPHHU
OLlCHUBAHMUSL:

[IpomexyTounas aTTecTanus o JVCIIATUTHHE «TexHonoru4eckoe
NpeINnPUHIMATEILCTBO» BKIIFOUAET TCOPSTHUECKHE BOIIPOCHI, TO3BOJISIONINE OIICHUTh YPOBEHB
YCBOCHUS OOYYAIONIUMUCS 3HAHWA, ¥ TPAKTHYECKUE 3aJaHUS, BBIABIISIIONINE CTCIICHD
c(hOpPMUPOBAHHOCTH YMEHUH U BIIAJCHUIA, TPOBOAUTCS B (hopMe 3a4eTa.

3ayer Mo JaHHOW JUCLUIUIMHE MPOBOIUTCS B YCTHOH (opme mo Omieram, KaxIblid U3
KOTOPBIX BKJIFOYAET OJMH TEOPETUYECKUI BOIIPOC U OJHO IIPAKTUYECKOE 3aJaHNUE.

IMoka3aTeu U KpUTEPUH OLIEHUBAHUSI 3a4eTAa:

— Ha OUEHKY <«3a4TeHo» — OOydJaloluics JIEeMOHCTPUPYET BBICOKUH YpPOBEHb
c(OpMHUPOBAHHOCTH KOMIIETEHIIMI, BCECTOPOHHEE, CHUCTEMAaTHYeCKoe M TIyOOKOe 3HaHue
yueOHOro Marepuana, CBOOOJHO BBHIMOJHSET MPAKTUYECKHE 3a/laHus, CBOOOIHO OIEpUpyeT
3HAHUSIMU, YMEHUSIMU, TTPUMEHSET UX B CUTYallUsIX MMOBBIIIICHHON CJI0KHOCTH;

— Ha OLICHKY «He 3a4YTeHO0» — oOydJaroIluics JAeMOHCTpUpyeT 3HaHus He Ooinee 20%
TEOPETUYECKOT0 Marepuajja, JOIMYyCKaeT CyHIeCTBEHHbIE OMMOKH, HE MOXET II0Ka3aTh
MHTEJJICKTYaJIbHbIE HABBIKM PELLIEHUS POCTHIX 3a/1a4.



