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16



1 Henu ocBoOeHUsT TUCUMIIMHBI (MOYJIs1)

OBJIAJICHUE CTYJICHTAMU KOMIUIEKCA TEOPETUUECKUX 3HAHUM U MPAKTUYECKUX HABBIKOB B
00J1aCTH MPUHATHS YIPABICHUCCKUX PEIICHHH, CBI3aHHBIX C MPOU3BOJICTBEHHOH JIEATEILHOCTHIO
MPEANPUATHH, CIIOCOOHOCTh HCIOJIb30BaTh OCHOBBI IKOHOMHUYECKUX 3HAHUH B Pa3IUIHBIX
chepax JCATEIHHOCTH, OPTaHW30BBIBATH padOTy MalbIX KOJUIGKTHBOB HCIIOJTHUTENCH,
aHAJIU3UPOBATh pe3yabTaThl NEeATEIIbHOCTH MIPOU3BOACTBEHHBIX Mo/Ipa3/ieNICHUN;
MOATOTABIMBATh WCXOJHBIC JaHHBIC I BBIOOpa M OOOCHOBAHHMS TEXHHYECKUX H
OPraHU3alMOHHO-3KOHOMUYECKUX PEIICHHI

2 MecTO AMCUUILIHHBI (MOYJI151) B CTPYKTYpe 00pa30BaTe/IbHOI NPOrpaMMbl

Juctunnuna [Tpon3BoaCTBEHHBIH MEHEI)KMEHT BXOIUT B 0053aTENbYI0 YacTh Y4eOHOTO
T1aHa 00pa30BaTeNILHOM TPOTrPAMMEL.

Jns  u3ydeHus  AUCHMIUIUHBI  HEOOXOAWMBI  3HAHUS  (YMEHHs,  BJIAJICHUs),
c(hOpPMHUPOBAHHEIC B PE3yJIbTATE U3YUCHUS TUCITUTUINH/ TIPAKTHK:

OKOHOMUKA

TexHOIOrHYeCKOe MPEANPUHIMATEITHECTBO

TeopeTnueckast MEXaHHKa

OCHOBBI KOMITBIOTEPHOTO MOJICIIMPOBAHUS B ApXUTEKTYPE U AU3aitHE

3HaHus (YMEHHS, BIAJICHUS), TIOJYUYCHHBIC MPH M3YYCHUU JAHHOW TUCIUIUTMHBI OyIyT
HEOOXOIUMBI JJI U3YYCHUS TUCIUTLINH/TIPAKTHK:

Opranuzanus npodecCHoHABLHOM NeSATETbHOCTH apXUTEKTOpa u
apXHUTEKTOpa-Inu3aiHepa

[TpousBoaCTBEHHAS - TPOSKTHO-TEXHOJIOTHUECKask IPAKTHKA

[TonroroBka k caue u caada rocyJapCTBEHHOTO dK3aMeHa

DKOHOMUKA B apXUTEKTYPHO-THU3AHEPCKOM MIPOCKTUPOBAHUH

HHxeHepHO-TeXHOJIOTHIEeCKOe 00eCTIeUeHNEe apXUTEKTYPHO-AN3aHEPCKHUX PEIICHHIA

3 KomnereHnnuu ody4ammerocs, popMupyembie B pe3yJibTaTe 0CBOECHHS

AMCUUIJIMHBI (MOXYJIs) ¥ IVIAHMPYeEMbIe Pe3yJbTAThl 00yUeHUus

B pesynbprate ocBoeHus AUCHUIUIMHBI (MOayisi) «IIpou3BOICTBEHHBIM MEHEIKMEHT)
oOyyJaronuics J0JKEH 00J1a1aTh CASAYIOMUMHI KOMIIETEHITUSIMU:

KO[I HHJAUKaTOopa I/IHZ[I/IKaTOp JOCTMXKCHUS KOMIICTCHIIN

VYK-9 Cnocoben INpUHHUMATb 000CHOBaHHBIE YKOHOMHYCCKHUE PCUICHHUA B PA3JIMYHBIX o0macTsax
KHU3HCACATCIIBHOCTH

VK-9.1 ITonnMmaeT sKOHOMUYECKIE 3daKOHBbI, KaTCTOPUHU U ITPUHIUIIBI, BO3MOXHOCTH
HX HUCIIOJIb30BAHUA B PA3JIMYHBIX o0macTsax KUBHCACATCIIBHOCTH

VK-9.2 I/IcnonwyeT OKOHOMHWYCCKUC 3HAHUA OJIs1 [IPUHATHA 000CHOBaHHBIX
OKOHOMHUYCCKHX DCHIGHI/Iﬁ B pa3JIMYHBIX 00J1aCcTIX KHU3HCACATCIIBHOCTH

OIIK-3 CnocoOeH ydacTBOBaTh B KOMIUIEKCHOM IIPOCKTHPOBAHMH Ha OCHOBE CHUCTEMHOTO
MOJIX0/1a, UCXOS U3 IEHCTBYIONINX MTPABOBBIX HOPM, (PMHAHCOBBIX PECYPCOB, aHAIN3a CUTYAIN
B COIMAJIbHOM, (YHKIHOHATHHOM, OKOJOTHUYECKOM, TEXHOJIOTHYECKOM, HHKECHEPHOM,
MCTOPUYECKOM, SKOHOMUYECKOM M 3CTETUYECKOM acleKTax

OIIK-3.1 YyacTByeT B CBOJHOM aHaJW3€ MCXOIHBIX JAaHHBIX, JAHHBIX 3aJaHUs Ha
MIPOCKTUPOBAHNE O0BEKTAa KAUTAIHHOTO CTPOUTENIbCTBA, JAHHBIX 3aaHUs
Ha pa3pabOTKy apXUTEKTYpPHOTO pas3jeina NPOEKTHOW JOKyMEHTAIUU;
OCYILECTBIIICT AaHAJIM3 OIbITa MPOCKTUPOBAHUS, CTPOUTEIBCTBA U
HKCIUTyaTal[ii aHAJOTUYHBIX 00BEKTOB KAMUTAILHOTO CTPOUTEIHCTBA

OIIK-3.2 YuutbiBaeT TpeOOBaHUS K OCHOBHBIM THIIAM 3JaHUA U COOPYKEHUH,
BKJIIOYasi TPEOOBAHMS, OTIpeiesisieMble (DYHKIIMOHATHHBIM Ha3HAYCHHEM
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IPOEKTHUPYEMOr0 OOBEKTa, OCOOCHHOCTSAMH Yy4YacTKa, HEOOXOIUMOCTH
opraHuzanun  0e30apbepHOM  Cpenpl;  WCHOJB3YyeT  HOPMAaTUBHBIC,
CIpaBOYHbIE, METOIMYECKHE, pedepaTUBHbIE MCTOYHUKH IOJyYEHHS
MHPOPMALIUK B apXUTEKTYPHOM MPOCKTHPOBAHUH; HCIIOIB3YET OCHOBHEIC
METO/Ibl aHaNN3a UHGOPMALIUU
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4. CTpyKTYypa, 00bEM M COep KaHue TUCHUILTHHBI (MO1YJIs1)
OO01mas TpyA0eMKOCTh TUCIUILIMHBI COCTaBIIsAeT 3 3a4eTHRIX eannaull 108 akas. yacos, B TOM duce:
— KOHTaKTHas pabota — 37 akaj. 4acoB:
— ayautopHas — 36 akaj. 4acos;
— BHeayAuTOpHas — 1 akaj. 4acos;
— camocTodTenbHas pabora — 71 akan. 4acos;

— B (popme mpakTuueckoi noarorosku — 0 akaj. yac;

dopma aTTecTalyu - 3a4€T C OLEHKOMN

AynutopHas g s
o KOHTakTHas pabora E E DopMa TeKyILero
=
Pazmen/ tema 3 (B axaz. qacax) £z Bun . KORTPOIA Kon
S & © | camocTosATenbHOU | ycreBaeMOCTH H
JIACIUIUIAHEI > [~ N KOMIIETEHLIUU
O 9 g paboThI MIPOMEKYTOYHOM
ek nmal. | mpakr. R ATTECTALNN
3aH. 3aH. O =
1. OcHOBBI  TPOM3BOJCTBEHHOTO
MEHEDKMEHTA
CaMOCTOSTENBHOE
M3y4YeHue yueOHoMH
1.1 Teopernueckue OCHOBBI yIII/ITe az o TecTHPOBAHME OIIK-3.1,
MIPOU3BOJCTBEHHOT O 7 2 /11 10 agOTZI; ’ CTHL?ﬁ o oc, OIIK-3.2,
MEHEHKMEHTA P y P YK-9.1, VK-9.2
3JIEKTPOHHBIMH
OuOIMOTEKaAMH
Wroro mo pasaeny 2 1/11 10
2. TlnanupoBaHHe, OpraHHU3alUs U
yIpaBJieHUE MPOU3BOICTBEHHBIM
MPEANPUITHEM
CaMOCTOSITCIIBHOE
u3yueHHue yueOHOM
JIUTEPATYPHI; OIK-3.1
2.1 Crparernyeckoe, TEKYIIEE abora ¢ . o
p » TOKYIIL 2 /11 | 10 P Yernstit onpoc OI1K-3.2,
U ONEpaTUBHOE INIAHUPOBaHUE. 3JIEKTPOHHBIMHU VK-9.1. VK.9.2
OMOIMOTEKaAMH - '
[IOArOTOBKA K
YCTHOMY OTIPOCY
7
CaMOCTOSITCIIBHOE
u3yueHHe yueOHOM
JIUTEPATyPHI; OIK-3.1
2.2 Opranu3anuoHHas abora ¢ . s
P 1 2 1/0,51 | 10 P YcTHBIN ompoc, TecT OIIK-3.2,
CTPYKTYpa IpeaAnpHUsITHS ANEKTPOHHBIMHU VK-9.1. VK.9.2
OMOIIMOTEKAMU o '
[IOArOTOBKA K
YCTHOMY  OTIPOCY
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CaMOCTOSTENIFHOE
u3ydeHue yueOHon

JIUTEPATyPHI, OINK-3.1
i'g I HHngrfaHmau“;‘ 2 sl 10 | ﬁj&’z S | Yermeit ompoc OIK-3.2,
POU3BOICTBE poLecco 3IIEKTPO VK-9.1, VK.9.2
OonbnoTexamMmu
MOJITOTOBKA K
YCTHOMY OIIPOCY
CaMOCTOSITENEHOE
u3ydeHue yaeOHon
24 Opranu3anus u AUTEPATYPEL, VYcerHbii onpoc, OIIK-3.1,
pabora ¢
IUTAHUPOBAHUE OIUIATHI TPYAA U 2 2/11 6 ayAuTOpHAas OIlIK-3.2,
ANIEKTPOHHBIMHU
MOTHBAIHH TIEPCOHATA KOHTpoJbHas pabora [VK-9.1, YK-9.2
OonbmoTexamMmu
MOJITOTOBKA K
YCTHOMY  OIIPOCY
CaMOCTOSITENEHOE
u3ydyeHue yueOHon
HHT;gs;ZEH; VYcerHbii onpoc, OIIK-3.1,
2.5 Lean-MeHeHKMEHT 4 8/1,51 P ayAuTOpHAas OIIK-3.2,
ANIEKTPOHHBIMHU
KOHTpoJbHas pabora [VK-9.1, YK-9.2
OonbnoTexamMmu
MOJITOTOBKA K
YCTHOMY OIIPOCY
HWroro mo pa3aeny 12 13/4,51| 36
3. MeToabl OIEHKH YKOHOMUYECKOM
3¢ (HEeKTUBHOCTH
OPraHM3aMOHHO-TEXHHYECKUX
pereHui
CaMOCTOSITENEHOE
3.1 Mertopt OLICHKH Hsy:;:enzzqeggon
SKOHOMMYECKOMN agOTZI; ’ VYerHbiit onpoc, OIIK-3.1,
b heKTUBHOCTH 4 4/0,51 | 25 P ayIUTOpHAas OIIK-3.2,
JNEKTPOHHBIMU
OPraHM3alOHHO-TEXHUYECKUX KOHTpoJbHas pabota |YK-9.1, VK-9.2
N Ooubimorexamu
perieHui
MIOJTOTOBKA K
YCTHOMY  OTIPOCY
Wroro no pa3neny 4 4/0,51 | 25
Hroro 3a cemectp 18 18/61 | 71 320
Wroro no nucuumninze 18 18/61 | 71 3a4eT C OL[CHKOM
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5 Oo6pa3oBare/ibHbIE TEXHOJIOTUH

N3zyuenne nucuuiuivnHbl «IIpor3BOACTBEHHBIH MEHEIKMEHT) MPENNoaracT He TOJIbKO
3allOMMHAaHUE W TIOHUMaHWE, HO W aHajHu3, CUHTE3, pediiekcuio, GopMupyeT yHHBEpCalbHBIE
YMEHHUS M HaBBIKM, SBIAIOLIMECS OCHOBOW CTaHOBIEHHs mpodeccuoHana. OAHAKO TOJIBKO
CpEeJCTBA JUCLMILIMHBI HEOCTATOUHBI JAJ1s (POPMHUPOBAHUS KIIOYEBBIX KOMIIETEHIMHM OyayIIero
BBIITYCKHUKA.

Jnst peanu3zanuy KOMIETEHTHOCTHOT'O [10/1X0/1a ITPEIIaraeTcsi UHTErpupoBaTh B yUEOHBII
Ipolecc HMHTEPAKTHBHbIE O00pa3oBaTeNbHbIE TEXHOJOTHH, BKIOYas WHGOPMALMOHHbIE U
KOMMYyHHKauoHHbple TexHojoruu (MKT), mpu ocyiiecTBiIeHMHM pa3iNMYHbIX BHUJOB Y4eOHOMH
paboTHI:

- MEJarOrMuecKy0 TeXHOJIOruto «Pa3BUTHE KPUTUUYECKOIO MBIIUICHUS Yepe3 YTECHUE U
nuceMo (PKMUIT)»;

- y4eOHYI0 TUCKYCCHIO;

- DJIEKTPOHHBIE CpeACTBAa OO0y4eHHs (CHai-JIeKUUU, 3JIEKTPOHHBIE TPEHAKEPHI,
KOMIIbIOTEPHBIE TECTHI);

- IMCTaHIIMOHHBIE (CETEBbIC) TEXHOJIOTUH.

Texnonorust PKMUYII siBnisieTcss MHTErpUpOBaHHONW TEXHOJIOTHEH, BKIIOYAIOIIEH B ce0st
pa3-JInYHbIe UHTEPAKTUBHbIE IPUEMBI U CTPATEIMU O0YUYEHUS, CTUMYJIUPYIOIUE MBICIUTEIbHYIO
JESTENIbHOCTD CTYIEHTOB. TEXHOJIOIHsI HOCUT YHUBEPCAIbHBIN XapaKTep, XOPOIIO alallTUPYETCS
C JpyruMu o00pa30BaTelIbHBIMM TEXHOJIOTMSAMU M (opMamMu OOydYeHHMS U MOXKET ObITh
WCTOJIB30BaHA IS peaii3aliy Pa3InYHbIX BUJIOB Y4eOHBIX 3aHATHIA U (popM 00yueHUs, BKITIOYast
JTMCTAHIIMOHHYIO.

IIpu peanuzanuu JEKIUOHHBIX 3aHATHM Npe/UlaracTcsi HUCHOJIb30BaTh Hapsay C
TPaJULIMOHHON Nekiuen crpateruu «lIpoaBuHyTas nekuus», «3Har0 - X0y y3HaTh - y3HaI» B
nAeknoHHON (opme, «bopToBoii xypHam», «3urzar» - crparerud TexHonornn PKMUIL
OTnuunTeNIBHOW OCOOEHHOCTBIO YUE€OHBIX 3aHATHUN C MCHOJIb30BAaHUEM CTPATErHil TEXHOJIIOTUU
PKMUII sBnsieTcs ux TpexcragueBas CTPyKTypa, pealu3yrolas CXeMy «BbI30B — OCMBICIICHHE —
peduiekcusny. Ha kaxoil ctagum npeanonaraeTcs 10CTHKEHNE CIeTyoIuX Heneil:

CTa/usl «BBI30B)» I103BOJISIET:

- aKTyaJIM3UpOBaTh U 000OLIUTH UMEIOIMECS Yy CTYJI€HTa 3HaHUs [0 JaHHOW Teme WiIn
npobneme,

- BbI3BaTh YCTOWYMBBI MHTEpEC K M3y4yaeMoll TeMe, MOTHBHPOBATH OOYYaroLIErocs K
MO-JTy4YEeHUI0O HOBOW MH(OpMAIINH,

- NOOYIUTh CTYICHTa K aKTUBHOMN ayAUTOPHON U BHEAYAUTOPHON paboTe;

CTa/lusl «OCMBICICHUE) MPEIOJAraeT:

- IOJy4eHHUe HOBOW MH(opMaiu,

- IEPBUYHOE €€ OCMBICIICHUE,

- COOTHECEHHE NOJTYYEHHON HHPOPMALIUY € y’KE UMEIOIIUMUCS 3HaHUSMU;

cTanus «pedekcusy odecrneunBacTt

- IIEJIOCTHOE OCMBICIIEHHE, 00001IeHNE NT0JTyYeHHON HH(pOpMaIH,

- IPUCBOEHUE HOBOT'O 3HAHMS, HOBOM MH(POPMALIUHU CTYICHTOM,

- (QopmHpoBaHHE Yy KaXIOro CTyJEeHTa COOCTBEHHOTO OTHOLIEHHS K H3y4yaeMoMy
MaTtepua-iy.

Kak TpaguuuoHHble, Tak ¥ JEKIMY HHHOBAIMOHHOTO XapaKTepa MOTYT COPOBOXKIAThCS
KOMIIBIOTEPHBIMH CITalIaMU WM Claiia-nekiusaMu. OCHOBHOE TpeOOBaHHE K CIAWI-TICKITUH —
MPUMEHECHHE JTUHAMHUYECKHX A(P(EKTOB (aHUMUPOBAHHBIX OOBEKTOB), (YHKIIMOHAIHLHBIM
Ha3HAYEHUEM KOTOPBIX SIBISIETCS HArjasAHO-00pa3HOE MpEeCTaBICHUE MHPOPMAIUH, CIO0XKHON
JUIl TIOHUMaHMsI U OCMBICICHHS CTyJIEHTaMH, a Takke MHTeHcH(uKauus u aumBepcudukanus
y4eOHOro Imporecca.

Jis  mpoBelneHHsT  KOHTPOJBHO-IMArHOCTUYECKMX ~ MEPONPUATHH  mpesiaraercs
HCI0JIb30BAaTh KOMIIBIOTEPHBIE KOHTPOIUPYIOIINE TECTHI, TECTHI JJI1 CAMOIUATHOCTHKH,
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JIUCTBI CaMOOIIEHKH [IJISl AKCIPECC-TUarHOCTHKU (HampuMmep, 3((PEKTUBHOCTH JIEKITUH, COACPIKAHUS
JACITUTLTNHBI).

Tekyuuii KOHTPOIL 3HAHUKU (PEHUTHHT-KOHTPOJIb) OCYIIECTBISECTCS B BHJIC TECTUPOBAHUS WIIH
BBIITOJIHCHHMSI MUHH KOHTPOJIBHBIX pa0oT.

CamocrosiTenpHas paboTa CTYIEHTOB MOAKPEIUIICTCS UCTIOIB30BAaHUEM JIEKTPOHHOTO TTOCOOHS
110 JAaHHOH JUCIIUILIMHE.

Takum o00pa3oMm, NPUMEHEHHE WHTEPAKTHUBHBIX OOpa30BATEIIBHBIX TEXHOJIOTHUH TpHIaeT
WHHOBAIIMOHHBIA XapakTep MPAaKTUYECKH BCEM BHUJAAM Y4YEOHBIX 3aHSATHH, BKIIOYas JEKIUOHHEIC. [Ipn
3TOM JIeJIa€TCsl aKUEHT Ha Pa3BUTHUE CaMOCTOSATEIBHOr0, MPOAYKTUBHOTO MBIIIJIEHUSI, OCHOBAHHOTO Ha
TUAIOTUYECKUX TUIAKTUYCCKUX MPHEeMax, CYObEKTHOW MO3UIMH O0ydYaromierocs B 00pa3oBaTeIbHOM
npouecce. TeM caMmbIM CO31at0TCsl YCIOBUS IJI peau3aliii KOMIETEHTHOCTHOT'O MOIX0/1a TPU U3yYEHUHU
JUCHUIUTUHBI «[ [pOnM3BOACTBEHHBIN MEHEIKMEHTY.

6 YueOHO-MeTOIHYECKOE 00ecTieyeHne CaMOCTOSATEIbHOI padoThl 00yYaKOIINXCS
ITpencrasneno B nmpunoxenuu 1.

7 OneHO4YHBbIEe CPeACTBA ISl IPOBeAeHUsI IPOMEKYTOYHOM aTTecTallNU
[IpencraBneHsl B IPUIOKEHUN 2.

8 YuedHO-MeTOANYECKOE M HHPOPMALMOHHOE 00ecTieueHue TUCIHIJIMHBI (MOTYJIs)

a) OcHoBHaf JIUTEpaTypa:

1. CeeroBen, M. C. DKOHOMHKAa M OpraHu3allis MPOU3BOJACTBA: yueOHOe mocoome /| M. C.
CeeroBerr ; MI'TY. - Maruuroropck: MI'TY, 2016. - 1 snektpon. ont. muck (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2552.pdf&show=dcatalogues/1/1130354/25
52.pdf&view=true (1ara oopamenus: 04.10.2019). - MakpooOBeKT. - TEKCT: 3IeKTPOHHBIH.

2. backakoBa, H. T. Opranusamnus mpou3BOJACTBAa M MEHEMKMEHT: yueOHoe mocobue / H. T.
backakoga, 3. B. fIko6con, /. b. CumakoB; MI'TVY. - Marautoropck: MI'TVY, 2015. - 1 s5eKkTpoH. OIT.
JICK (CD-ROM). URL.:
https://magtu.informsystema.ru/uploader/fileUpload?name=1287. pdf&show—dcatalogues/1/1123484/12
87.pdf&view=true (gara oopamenus: 04.10.2019). - MakpooOBeKT. - TEKCT: 3IEKTPOHHBIIA.

0) JlonotHuTe/ILHAS TUTEpPaTypa:

1. Maiioposa, T. B. [IpousBoacTBeHHBIN MeHEIKMEHT: yueOHoe nocobue / T. B. Maiiopo-Ba, O.
C. ITonomapesa; MI'TY. - Maruutoropck: MI'TY, 2014. - 1 snekrpon. ont. guck (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123799/13
47 pdf&view=true (mara ooparenus: 04.10.2019). - MakpooOBeKT. - TEKCT: 3I€eKTPOHHBI.

2. Kynukos, C. B. Opranu3anusi mpou3BOJICTBa Ha MPEANPHUITUSIX MAITHHOCTPOCHUS: Y4eOHOE
mocobue / C. B. Kynukos, O. C. [Tonomapesa; MI'TV. - MarHHToropCK: MI'TYVY, 2014. - 1 s3nekTpoH. ONT.
TICK (CD-ROM). URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359. pdf&show—dcatalogues/1/1123812/13
59.pdf&view=true (nara oopamenus: 04.10.2019). - MakpooOBeKT. - TeKCT: AIEeKTPOHHBIH.

3. TTonomapesa, O. C. IHBeCTHIIMOHHBIH MeHEeHKMEHT: yueOHoe mocobue / O. C. [ToHoma-peBa,
O. JI. Hazapoa; MI'TVY. - Maruutoropck: MI'TY, 2017. - 1 anekrpon. ont. muck (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3372.pdf&show=dcatalogues/1/1139226/33
72.pdf&view=true (mata oOpamenus: 04.10.2019). - MakpooObekT. - Tekcr: anekTpoHHbIid. - ISBN
978-5-9967-1081-2.

B) MeToauyeckne yKa3aHus:
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1. TTonomapesa, O. C. Dxonomuka. UHAHCHI ¥ OpraHU3anus mpou3BoacTBa: npaktukym / O. C.
IlonomapeBa; MI'TY. - Marauroropck: MITY, 2017. - 62 c. : wun Tabn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/34
58.pdf&view=true (nara oopamenus: 04.10.2019). - MakpooOBeKT. - TEKCT: 2IeKTPOHHBIH.

2. ITonomapea, O. C. DkoHOMHMKAa W ympaBjicHHe MpousBoacTBoM: mpaktukym / O. C.
[To-nomapeBa, C. B. Kymukxos; MI'TY. - Maruautoropck: MI'TY, 2015. - 1 s1eKTpoH. ONT. JUCK
(CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/12
65.pdf&view=true (mara oopamenwus: 04.10.2019). - MakpooOBeKT. - TeKCT: 3IeKTPOHHBIIA.

r) lIporpammuoe odecnieuenne u UHTEpHET-pecypehl:

IIporpammHoe o0ecnieuyenune

Haumenoanue 10 Ne norosopa Cpok AeicTBUA TUICH3UN
MS Off_lce 2007 Ne 135 ot 17.09.2007 OeccpouHo
Professional
MS Windows 7 JI-757-17 ot 27.06.2017 27.07.2018

Professional (mst kitaccoB)

MS Windows 7

Professional(st K1accoB) A-1227-18 or 08.10.2018 11.10.2021

Kaspersky Endpoint
Security ms J1-300-18 ot 21.03.2018 28.01.2020

O6usHeca-CTaHIapTHBIN

7Zip CcBOOOJHO  pacIpOCTPaHIEMOE 0eCcCpOYHO

IIpodeccuonanbubie 6a3bl JAHHBIX U HH(POPMAIIMOHHBIE CIIPABOYHbIE CHCTEMbI
Hazpanue kypca Ccpuika

denepanbHOe TOCYJAPCTBEHHOE OOKETHOE YUPESIKICHUES

N N URL: http://mwww1.fips.ru/
«d)ez[epanLHLm HUHCTUTYT NPOMBIIIIIICHHON COOCTBEHHOCTH

Nudopmanmonnas cucrema - EamHoe OKHO gocTyna K

URL.: http://window.edu.ru/
HH()OPMAITMOHHBIM peECcypcaM

IMouckosas cuctema Akaaemust Google (Google Scholar) URL: https://scholar.google.ru/

HanmonansHas nHGOpMamoHHo-aHamuTuaeckas cucrema —|URL:
Poccuiickuii nuaexc Haygnoro nutuposanus (PYMHLY) https://elibrary.ru/project_risc.asp

DnexkTpoHHas 6a3a mepuoanveckux usganmii East View
Information Services, OO0 «MUBHCy»
9 MarepuajiLHO-TEXHHYECKOE o0ecnedyeHne JTUCHUILIMHBI (MOIYJIf)

https://dlib.eastview.com/

MaTepI/IaHBHO-TCXHI/I‘IeCKOC obecneucHHe JUCHUIIIIMHBI BKIIFOYACT:
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1. YueOHbIe aymuTOpUH 17151 MPOBEACHUS 3aHATUH JIEKIIMOHHOTO THTA: MyJIbTUMETUIHbBIE
CpEeIICTBA XPAaHECHHUS, TIEpeJauy U MPeACTaBIeHUS HHPOpMAIIHH.

2. YdeOHBIC ayIUTOPWUHU ISl TIPOBEACHHS TPAKTUYCCKHX 3aHATHH, TPYIIIOBBIX H
WHIUBHIYaJIbHBIX KOHCYJIBTAIIMKM, TEKYIIEro KOHTPOJS W IPOMEKYTOUYHOH aTTeCTAIMH:
MynbTUMEAMIHHBIE CPEJICTBA XpaHCHHMs, Mepeaadyud U mpeacTaBieHus nHbopmanun. Komriuiekce
TECTOBBIX 33JIaHUH JIJIS IPOBEICHUS TIPOMEKYTOUHBIX H PYOCIKHBIX KOHTPOJICH.

3. Tlomemenuss is CcaMOCTOSATENbHOM paboTh: oOydaromuxcs: IlepcoHalibHBIC
komibioTepsl ¢ makerom MS Office, Bbl-xomoM B MHTEpHET U C IOCTYNOM B 3JCKTPOHHYIO
MH(OPMAIIMOHHO-00pa30BaTEIbHYIO CPEy YHUBEPCUTETA

4. TlomemeHuss ansi XpaHCHHS U TPOPUIAKTHYECKOTO OOCITYyXUBAaHUS Y4eOHOTO
obopynoBanus: Illkaper I XpaHeHHsS Y4YCOHO-METOAMYSCKON JOKYMEHTAIMH, Y4eOHOTro
000DVIOBAaHMS U VIEOHO-HATTIAIHEIX IIOCOOHIA.

Mpunoxenne 1 YueGHO-MeTonHUECKOe oOecmevyeHHe CaMOCTOSITEJILHOH  PaGoThI
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o0yyarommxcs

[MTo qucummumae «IIpor3BOICTBEHHBI MEHEKMEHT» MIPEyCMOTPEHA Ay TUTOPHAS M BHEAY-
JTUTOpPHAs! CAMOCTOSITENIbHAsE paboTa 00yYaroImuxcs.
CamocrosiTenpHas padboTa 00yJaronuxcs mperycMaTprBaeT:

- npopa60TKy JCKOMOHHOI'O MaTt€puaia, HU3Y4YCHHE MW KOHCICKTUPOBAHHUEC JOIMOJIHUTEIIBHOI'O

MaTepuaia no KaxJaoi TeMe JEKIMOHHBIX 3aHITUH;
— IOATOTOBKY K CCMUHAPCKUM nu IMPAKTUYICCKUM 3aHATUAM: HN3YyUCHUC y‘IG6H0ﬁ

n

HOpMaTPIBHO-CHpaBO‘lHOI‘;I JIMTCPATYPBbI, KOHCIICKTOB HCKHHﬁ, HoATOTOBKaAa K BBIIIOJIHCHHUTIO

MPaKTUYECKUX PadoT.
AynuTOpHas caMOCTOSATENIbHAs paboTa CTYICHTOB MPEAINOJIAraeT pelIeHue KOHTPOJIBHBIX 3a-
Ja4 Ha MPaKTUYCCKUX 3aHATUAX.

Ilpumepnuie ayoumopnuvie konmpovhvte pavomot (AKP):

AKP Nel «To4uka 0e3y0bITOYHOCTH (aHAJIN3 KPUTHYECKOr0 00beMa NNPOU3BOACTBA)»

Nel Ipu kakux nenax npeanpustae moaydut 200 aeH. en. npuobLId OT peallu3alliy, eciu pea-
mu3yet napturo u3 10 equann? [ocrosHABIE pacxoasl — 600 neH. ef1., mepeMeHHbIe pacxoabl — 50
JICH. €. Ha equHuIly ToBapa. Llena 3akynku ToBapa coctasusaet 410 nen. en., HC — 20%, Kakoe
KOJIMYECTBO TOBapa HEOOXOIMMO MPOJIATh, YUTOOBI MOKPBITH BCE TEKYIINE PACXOIbI?

Ne2 Paccunrtarh TOUKY 6€3yOBITOYHOCTH U MOPOT 6€3yOBITOYHOCTH Mpou3BoicTBa. OnpeaenuTh
YPOBEHB OTITYCKHOU 1IeHbl. OnpeIeuTh [eHy TPOAYKIMH IPHU 3aJJaHHOM 00beme npuodbutH. Or-
pEeNeTUTh BBIPYUYKY OT peau3aluu.

HcxonHble naHHbIE:

[TocTostHHBIC 3aTpaThl HA eAUHUILY TTpoayKiuu = 150 pyo.

[Tepemennble 3aTpaThl Ha eIUHUILY TTpoayKiuu = 250 pyo.

Pernounas nena = 400 pyo0.

Cnpoc na mpoaykuuro = 1000 mT.

3amanHas cymma npuosu = 50 ThIC. pyo.

Ne3 'V pupmbl nmeercss BO3MOKHOCTD 3aKJIFOUUTH AOroBOp Ha moctaBky 5 000 mT. n3nenuii mo
nene 350 y. e. 3a mTyky. [lepeMeHHbIe pacxoapl Ha €UHUILY TTPOAYKIIMUA COCTaBIISIIOT 125 y. e.
Cymma noctosiHHBIX pacxonoB paBHa 700 000 y. e. TpeOGyercs onpeneauTh MUHUMAIBHBIH 00b-
€M 3aKasa (B HaTypaJIbHBIX TIOKA3aTeNsAX ), 00ECIeUMBAIOIINN 0€3yOBITOYHOCTD (PUPMBI.

Ned @upma «Anbday TIaHUpPyeT NepeiTH Ha BBIMYCK MPOAYKIIMH HOBOTO BUjAA. [Ipu sTOM 1O-
CTOSIHHBIE pacxobl pupMel, coctapisBine panee 300000 py6., nomkHbI OyayT Bo3pactu Ha 50%
u3-32 BBOJA B JEHCTBHE JONMOJIHUTEIBHOTO 000pyAoBaHMsA. Mcxoass U3 NpOBENEHHBIX Mpen-
BAPUTENBHBIX PACYETOB MIEPEMEHHBIE 3aTPAThl HA BBITYCK €IMHUIIBI HOBOW MPOAYKIUU COCTABST
12 000 py6., npeanonaraemas 1ieHa ee peanm3anuu — 14 000 py6. [Ipon3BocTBEHHBIE MOIIIHO-
CTH TO3BOJISIIOT BhIyckaTh A0 500 m3genuit B Mecsu. TpeOyeTcst ompenenuTs TOUKy 0e3yObI-
TOYHOCTH IPHU IPOU3BOJICTBE HOBOTO BHJA MPOAYKIUHU. Paccuuraiite pazMep MapKMHAJIBHOTO
JI0X0J1a U MPUOBLTH MPU MAKCUMAaJIbHOM HCIIOIb30BAaHUH MPOU3BOJACTBEHHBIX MOIIHOCTEH (up-
MBI «AJTb]ar.

Ne5 B otuetHOM nepuoje Gpupma npojaBajia CBOXO NMPOJAYKIHUIO IO LieHe 7,6 ThIC. pyO. 3a eUHU-
ry. CpeiHre MOCTOSIHHBIE M3/ICPKKH COCTABISUHN 2,4 ThIC. py0. Ha enuHUILy; epeMeHHbie — 4,0
ThIC. py0. Ha eMHHULYY. B Tekyliem nepuozae apeHiHas uiata 3a noMeuieHue ouca Gupmsl, co-
craBisitommast 40% TOCTOSIHHBIX U3AEpKeEK, Bhipocia Ha 20%. [Ipoune cocTaBisronine mocTosH-
HBIX PacXoJI0B HE U3MEHUJIMCh, IEPEMEHHBIE PAcX0/Ibl II0 MPOrHo3aM yBenuydarcs Ha 5%. I1o
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KaKo# 1eHe pupMa J0HKHA MTPOIaBaTh CBOO MPOAYKITUIO I TOTO, YTOOBI COXPAHUTh UCXOT- HBIN
pa3Mep NMpuObUTH HA €AMHUILY TPOTYKIIAN?

AKP Ne2 «Pacuet roaoBoro ¢poHaa omiarsbl Tpyaa»
Hcnonwvzya mapughnuyro cemky IIAO0 «MMK)» paccuumamop I'@OT npouszsoocmeennozo paoo-

uyezo
PACYET I'O/10BOI'O ®OH/IA OIVVIATBI TPY/IA ITIPOU3BO/ICTBEHHBIX PAFOYHX

HaumenoBanwne npodeccuu 1 pabouniit
OTHOIIEHHE K TPOU3BOICTBY 2 1P
Pazpsin 3
Yacosas tapugHas craBka 4
Cucrema ormiaTel Tpyaa 5 [oBp.-pem.
I'paduk paboThI 6 1-H
KomuectBo pabounx mo paboynM MecTam 7 1
N Bcero Ha 1 yenoBeka 8
8 - [epepabotka o rpaduxy 9
2oy H
g5 & OYHBIC CMECHBI 10
g T 9o
Lc% = [Ipa3nHudHbBIE THA 11
o
w Io tapudy 12
s peMust % 13
L[é ) cyMMa 14
§ 2 nomara TlepepaboTka 110 rpaduky 15
o s Hounsle cmeHbI 16
§ = Ipa3aHUYHBIEC THK 17
o = Hrtoro (rp. 12,14,15,16,17) 18
3 Bcero ocnoBHas 3aprara ¢ yaeToM Kpaiion. 19
(15%)
% 20 13
Jomn.3/mn cyMMa 21
TonoBoit houp orutaTel Tpyna Ha 1 pabouero 22
Cpennemecsianas 3apaboTHast m1aTa 23
TonoBoit hoH[ OTUIATHI TPYIA IO pabOYUM MECTaM 24

AKP Ne3 «ITocTpoenne nnarpammbl Ilaperro»

Ha cknage ckommiock OOJBINTOE KOJUYECTBO TOTOBOW MPOIYKIIMH, pean3aius KOTOPOi
3aJIEP>KUBAETCS U3-3a JUIMTEIBHOIO BPEMEHH MX BBIXOAHOTO KOHTPOJIS, MPEAIIECTBYOLIETO MO-
CTaBKe MoTpeOuTento. B pe3ynbrare M3roTOBUTENL HECET OOJBIITNE YOBITKH B CBS3U C 3aJICPXK-
KOW MOCTaBOK. BbIJIO BBISICHEHO, YTO U3rOTOBUTEIb MPOBOJUT TIIATENbHBIN BBIXOAHON KOHTPOJIb
BCEH MPOIYKIIMN OJMHAKOBO, 0€3 BCAKOTO Pa3Inyus B UX CTOMMOCTH. HeoOX0MMO YMEHBIIIUTH
MOTEPHU U3TOTOBUTEIS.

HcxomHbie TaHHBIC:

CkItafckue 3aIachl.

90..100 | 80..90 | 70..80 | 60..70 | 50..60 | 40..50 | 30..40 | 20.30 | 10..20 0..10 Hroro

0,2 0,3 0,5 0,5 0,8 1,2 15 2,5 5,0 12,5 25,0
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IToctpouts nuarpammy Ilaperro.

AKP Ne4 «Metoabl OLeHKH IKOHOMHYECKOii 3()(peKTHBHOCTH HHBECTHIHOHHBIX MPOEKTOB: METO/I
JMCKOHTHPOBAHUSI»

[IpennpusitTue paccMaTpuBaeT 1eaeco00pa3sHOCTh MPUOOPETEHUS] HOBOW TEXHOJIOTHUYe-
ckoil inHuu. CpoK 3KCIUTyaTaluu S5 JeT; U3HOC Ha 000py/I0BaHUE HAYUCISIETCS [0 METOAY yC-
KopeHHol amoptuzauuu (%): 25, 25 25, 20, 5 . Belpyuka oT peanin3aliy NpOAyKLHUN IPOTHO3MU-
pyercs no rogam. Tekyluue pacxo/pl 0 rojjaM OLEHUBAIOTCS CIEAYIOIUM 00pa3oM: B IEPBbII
roJl 9KCIUTyaTalluu JIMHUYU € TOCIEAYIOUIMM €XETOAHBIM pocToM uxX Ha 3%. PaccmarpuBaercs
yBenudeHue 000poTHHIX cpeacTB. Kpeaut B3sT nmoa 15% roaoBeIX 1 BO3BpAIIAETCs ¢ MPOIEHTA-
MU paBHBIMH JIOJISIMH 32 TpU HocieHuX rojga. Crapoe 060pyaoBaHHE peaTn3yeTcst B IEPBbI o
npoekrta. CraBka Hamora Ha mpuObulb coctaBisier 20%. McxomHple naHHBIE TO BapHaHTam
npezcTasieHsl B Tabn. 1. HeoOxoauMo paccuuTaTh JE€HEXHBIE MOTOKU IO MPOEKTY IO Tojam,
YHCTYIO TeKYIIyto ctouMocTh mpoekta (NPV). CraBka nuckontupoBanus — 12%.

Ioxazarenu BapuanTsl
1 2 3 4 5 6

CTOUMOCTb JIMHUH, THIC. PYO. 10000 12000 13000 14000 11000 14000

BeIpyuka OT peain3aiuu 8800 8600 9000 9800 8500 8300

110 rofiam, Thic. py6. 9400 9200 9600 10400 9000 9100

10200 10000 10400 11200 10000 9900

10000 9800 10200 11000 9900 10300

8000 7800 8200 9000 7800 10600

Tekymme pacxospl, ThIC. pyO. 3400 3800 4800 5000 3500 3300

OO6OpoTHBIE CPECTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000

CymMa Kpezurta 5000 6000 7000 8000 6000 6000

JIMKBUIAIIMOHHAS ~ CTOMMOCTH  CTaporo 4000 3500 5000 5500 1500 2900
000pyIOBaHUs, THIC. PYO.

No2 PaccmotpeTs 1ienecoodpasnocTs npuobdperenus [TAO «MeTtamrypruueckuii 3aBo1» HOBOM
TEXHOJOTHYECKOW JIMHUU C TIOMOIIIBIO pacuera U aHaln3a KOAPQPUIIUECHTOB (YUCTOTO MPHUBEICH-
HOro 3(dekra, HACKCa PEHTA0EIbHOCTH MHBECTHIIMM, BHYTPEHHEW HOPMBI MPHOBUIHA, CpOKa
OKYITaeMoCTH, kodhdurimeHTa 3pPeKTUBHOCTH TPOSKTA).

Tekymme pacxoisl MO rojJaM NPOTHO3UPYIOTCS B MEpBbIN roj 3kcruryarauuu 50%, ¢ mo-
CJIeITYIOIIMM €XETOIHBIM MX pocToM Ha 3%. CtaBka Hayora Ha mpuosLTs — 20%.

CTOMMOCTH BrIpyuka oT peanu3anuy 1o rogam, N3Hoc, Lena xa- | Koapouument Kosbdunuenr muc-
MPOCKTA, THICIO PYO0. % nutana, % | penrabenbHOCTH, % | KOHTHPOBaHUS, %
THIC. PYO. 1 2 3 4 5 Ri1 R2
8500 5800 | 7400 | 6600 | 5700 | 6000 | 20 22 26 22 23

Ne3 Omnpenenutsb 11€71€C000pa3HOCTH BIOKEHHSI CPEICTB B OPTaHU3YEMBI OH3HEC-TIPOEKT MPHU
3aITaHHOM CPOKE OKYIa€MOCTH.
HcxoaHble JaHHBIE:
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HanmenoBanune mokasarens Benmmuuna

1. MuBectuumy, ToIC pyo 3100
2. Jloxomsl OT MPOAAXKH MPOAYKIIUH, ThIC. pyO.

1-# rox 1200
2-iron 1300
3-ii rox 1900
4-ii ron 2000
3. CraBKka npoIeHTa 0 OAHKOBCKUM KpeauTam,%o

1-#i rox 7
2-iirox 10
3-fi ron 11
4-iiron 15

4. Nupnekc pocTa 1ieH, ko3dduiueHt

1-it rox 14
2-iirox 1,5
3-iirox 1,6
4-ii rox, 1,7
5. Cpok OKyImaeMOCTH, JIET 4

[IpakTnueckrue paboThl o Kypcy «IIpon3BOACTBEHHBIN MEHEIKMEHT

IIpakTH4yeckne padoThl BKIIOYAIOT:

v/ BONPOCHI-33/IaHUs, AITOPUTM UX BBIIOIHEHHUs (WM PEKOMEHALUH ISl CAMOCTOSTEIbHOM
paboThl);
HpI/I BBITIOJTHCHHUHU MIPAKTUYCCKUX Sa)IaHI/II\/'I HCO6XOJII/IMO OPHUCHTUPOBATHECA Ha IMMPUBCIACHHBIC
pEeKOMEeHIaIH, 00sI3aTENbHOE OITMCAHNE COBEPIIAEMBIX ACHCTBHUI M MOJPOOHBIN aHANIN3 OJTYYEeHHBIX

pe3yJbTaToB.

[pakTuueckasi padora 1. [leATeTHbHOCTh MPEANPUITHS B YCIOBHAX KECTKON KOHKYPEHIINA
Henn: PazpaboraTh CTPYKTYpy YIPaBICHUsI OpraHU3alMK B YCIOBHSIX )KECTKOM KOHKYPEHIIUY.
3aganmne:

1. OxapakTepusyiiTe TpoQuIb [eATeNLHOCTH Baliell OpraHM3allid © W ONpEeNHTe OCHOBHBIE
HarpaBiicHus e¢ pa3BuTHsA. COCTaBbTE CIPABKY CBEICHUN O Ballleil opraHu3anuu (TIpUIEPKABASICH
HWXE TIPUBEICHHOTO TUTAaHA TUIIOBOU CIIPaBKH).

ChopmynupyiiTe MECCHIO U TTIABHYIO LENb JESITEILHOCTH CBOSH OpraHu3aIim.

3. Omnpenenute OCHOBHBIE HANpAaBICHHS PEIICHWS TJIABHOW IIENM pPa3BUTHA Balledl OpraHW3allvy.
ChopmynupyiiTe MX Kak 3aJa4dl MEPBOrO W MOCIEAYIOUIMX YPOBHEH IIEJICBOW MPOTPaMMBI.
[Ipoanammsupyiite chopMyTUpOBaHHBIE 1€l W COCTaBbTE MHOTOYPOBHEBYIO CXEMYy WX
pactipenenenus (nepeBo meneid). Ilo xomy BBITONHEHHUS BHECHTE HEOOXOIUMBIE JOIMOIHEHUS WA
WU3MCHCHUSL.

OrmpenenuTe KOJIMIECTBO HETIOCPEACTBEHHBIX MCTIOTHUTENICH Balllell OpraHu3aIliy.

OmpenenuTe  TUN  OpPTaHU3AIIMOHHONM  CTPYKTYpHl  YNpaBiIeHUS  Ballleld  OpraHu3aiuci.
[Ipoanamm3upyiite ee BO3SMOXHbBIE TOCTOMHCTBA B HepocTaTku. COCTaBhTE CXEMY OpPTaHWU3aIlMOHHOM
CTPYKTYPBI Balllero MPEAIPUSITHSA.

no

S

! Bce nmpakTiyeckie paboTbl BLIMOMHAOTCA Ha Gase ofHOTO NpeanpusTUM (opraHu3aumu). B kayecTBe OCHOBbI ANt
paboTbl MOXHO OpaTb peanbHO CyllecTBylOLlee NpeanpuaTMe, Ha Gase KOTOPOro MPOXOAWNa NpakTiKa, WM BHOBb
MPOEKTMPYEMOE. 28



PaspaboraiiTe momoxkeHue O CTPYKType YIpaBlieHHs Baied opranusanuu (npumep llonoxenus o
CTPYKTYpE OpraHu3aIiy mpecTanieH B [IpunoxeHun).

IIpoananu3upyiiTe OpraHU3alMOHHYIO CTPYKTYpPY npeanpustus. Onpeaenure moapas3nejcHus Bamei
OpraHM3allid U HEMOCPEJCTBCHHBIX WX HCIOJHUTENCH (MPOU3BOACTBEHHBIN OTAEN, (PUHAHCOBBIH
OTJIeN, MAPKETUHTOBBIN OTIEN, OTJCT KaJpoB U Jp.).

CrenaTh BBIBOJ IO padore.

IIpakTnuyeckas padora 2. UccienoBaHue KOHKYPEHTOB
3ananue

[IpoBeauTe aHaNM3 KOHKYPEHTHOM CpEJIbl U ONPEACIUTE OCHOBHBIC HAaNpaBieHUs, (DOPMbI, METOIbI U
CPEICTBa EATEIPHOCTH KOHKYPHUPYIOIIUX OpraHu3anuii (Ha mpumepe 2-3 peanbHO CYIIECTBYIOIIMX
OpraHM3alri-KOHKYPEHTOB Balero nmpoduist nestenbHocTr). Ompenennte YpoBeHb KOHKYPEHIINH,
XapaKTEepHbIN JJ1s1 Ballled OpraHUu3aluu.

[Ipu npoBeneHuu aHanM3a KOHKYPEHTOB, OTBETHTE Ha CJIEAYIOLIUE BONPOCHI:

— Kro gBnsieTcs BamiMu KOHKypeHTamMu?

— B uewm 3akimouatorcs ux crparerun? Kakossl ux nemau?

— B d4eM cocTosIT UX CHIIBHBIE U CJTa0BIe CTOPOHBI?

— Kak onm pearnpyiot Ha pa3ianyHbIe TPUEMBI KOHKYPEHTHOU 60PHOBI?
IIpoananu3upyiiTe CBOM JIOCTOMHCTBA M HEAOCTaTKH II0 CPAaBHEHHIO C KOHKYPHPYIOIIHMU
OpraHu3alUsIMH.
PazpabotaiiTe MeponpusATHS, TIO3BOJSIOIMIAE ITOBBICUTh KOHKYPEHTHYIO CIIOCOOHOCTHL Barmeit
OpraHM3alyH, ¥ MPOAHATH3UPYHTE BO3MOKHOCTh KOHKYPEHTHOH 3aIlIUThI pa3paboTaHHOM CTPYKTYpPhI
yHpaBiIeHHUs OpraHU3alMy, IpYU HEOOXO0ANMOCTH BHOCS U3MEHEHHUS.
IIpu oTCyTCTBHHM BO3MOXXHOCTH IOBBICUTH YPOBEHb KOHKYPEHTHOH 3aIlIUTHI 32 CYET YaCTHYHBIX
CTPYKTYPHBIX W3MEHEHHH, pa3zpaboTaiiTe KOHKYPEHTOCIIOCOOHYIO CTPYKTYpY  YIpPaBICHHS
OpraHH3allu.
Caenaiite BeIBOJ 1O paboTe.

IIpakTuyeckasi padorta 3. AHaIN3 MapKkeTHHI0Boil HHGopmanuu. [IpoBeneHne MAapKETHHIOBBIX

HccJae10BaHuu

3ananmue.

Aw

Omnpenenute U 0OXapakTepU3yHTe HCTOUHUKH MAapKETHHIOBOI MH(pOPMAaLMK Ballleld OpraHu3alum.
OxapakTepu3yiiTe OCHOBHbIE BHAbI MAapKETHMHIOBOW HH(GOpMauUWH, HCIOIb3yeMOH B Ballel
OpraHu3aIyy.

Omnpenenure U OXapakTepu3yHTe COoCOOBI cOOpa MapKETHHIOBOH WHPOPMAIHH.

PazpaOoraiite nnan c6opa JaHHBIX, OTBETUB Ha CIEAYIOIINE BOIPOCHL:

— Ko cobupaer naHHble, caMa KOMIIAHHS WM BHELIHSSI MapKeTHHToBas pupma?

— Kakyro napopmanuro cienyer cooupars?

— Koro wm uto cnenyer uccienoBaTh WM KaKUM criocobom?

— Ko 1 kak Oyzer cobupats naHHbIE?

— Hackonbko gnutenen Oyaet nepuoa coopa TaHHBIX?

— Korpa u rne cnenyer codupars nHpopManuio?

— Ckonbko OyZeT CTOUTh HccaeaoBaHue?

Omnpenenure M 0XapakTEepU3yiTe OCHOBHBIC HAIPaBJICHUsI MapKETHHIOBBIX HUCCIICOBAaHUH B Balleil
OpraHHu3aIry.

Pazpa0oraiite 1 oxapakTepu3ylTe NpoUeaypy MapKETHHIOBBIX HCCIIEOBAHUH B Ballleld OpraHu3aluy.
Cremnaiite BBIBOA 1O paboTe.

HpI/IMepHBIe BApHUAHTBI TECTOBBIX BaHaHI/Iﬁ
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Bapuanr 1
1. IlpakTrKa ynpaBieHHUs BO3HUKIA ...

a) BMecTe ¢ 00bEIMHEHHEM JIIOJIeH B OpraHU30BaHHbIC I'PYIIILI, HAIIPUMED, IIJIEMEHA;
6) B XX Beke, B X0/I¢ HHIYCTPHATIN3AINH TPOMBIIUIEHHOCTH;
B) BMecTe ¢ co3nanueM @.Teilmopom IIKOIBI yIpaBICHUS;
I) BMeEcCTe C BOSHUKHOBEHHEM CHCTEMHOIO IOAXO/a.
2. Kakne u3 nmepeyncieHHbIX aClIeKTOB COCTABIISIOT COAEPKAHNE MEHEHKMEHTA:

a) BUJ IEATEIBHOCTH U MPOIECC MPUHATHS YIPaBIECHUYECKAX PEIICHUH;
0) ammapaT ynmpaBieHHS;
B) HayKa M UCKYCCTBO YIIPaBJICHUS;
I) BCe yKa3aHHbBIE acTeKThl HE OTHOCITCA K MEHEDKMEHTY.
3. C yeM CBsI3aHO MOSABJICHUE MapKETHHTA?

a) TexHuveckuii mporpecc
06) OOocTpeHne KOHKYPEHITUH TOBAPOIIPONU3BOIUTEIICH
B) Pacmmpenue Toproseix cBsizeit
r) OOocTpeHue KOHKYpeHLMH MOKyaTeaen
4. Yto o3HayaeT TEPMUH MAPKETHUHT?

a) ToproBas nesTeNbHOCTD
0) PriHKOBenmeHMe
B) COBITOBas ACATEIHHOCTH
r) ToBapHO-IEeHEKHBIE OTHOLICHUS
5. Kakue u3 nepeurciaeHHbIX XapaKTePUCTHK COCTABIIAIOT COACPKAHUE KATETOPUU «MEHEIKEP»?

a) JMIO, 3aHMMAloIlee MOCTOSHHYIO JOJDKHOCTh, HAJleIEHHOE IOJIHOMOYMSAMH M 00Jajaroliee
OTBETCTBEHHOCTBIO B OOJIACTH MNPHHATHUS DPELICHUH B ONpelesieHHbIX cepax AesTeIbHOCTH
OpraHu3aluu;

0) caMOCTOATENBHBIH SKOHOMUUECKUH CyOBEKT PHIHOYHBIX OTHOIICHUH, CHICIMATU3UPYIOMINIACS Ha
CYLIECTBYIOLIMX BHAAX IOCPEIHMYECKONH MAEATeNHOCTH, YJOBIETBOpSIOUIEH MOTpeOHOCTH
0011ecTBa ¥ KOHKPETHOHN JINYHOCTH;

B) CYOBEKT PHIHOYHBIX OTHOIIEHHMH, ACATEIHHOCTh KOTOPOT'O CBSI3aHA C MOCTOSHHBIM PHCKOM IpH
OpraHu3alyy HOBOTO NPEATIPUATHS WIN pa3paboTKa HOBOW MPOAYKLUUH WJIM HOBOTO BHAA YCIYT,
npeaaraeMpix OOIECTBY B YCIOBUSAX HEONPEAEICHHOCTH PHIHKA.

6. ['maBHas 1171 MAPKETHHTA - 3TO:

a) JIOCTH)KEHHE MaKCHMAJIbHO BBICOKOI'O IIOTPEOIIeHNS;
0) HJOCTIKEHHE MaKCHUMaJbHOW OTPEONTENbCKOM YAOBIETBOPEHHOCTH;
B) TpeAoCTaBICHUE MOTPEOUTEIIM MaKCUMAIBHO HIMPOKOTO BBIOOPA;
7. BepHbl 111 ClIeyIOIIUE BBICKA3bIBAHUS O PACIIPEACIICHUH 3a/1a4 MEHEPKMEHTA 110 €T0 HEPAPXUUECKUM

YPOBHSIM:

a) YeM BBIIIEC YPOBEHD YIPABICHHS, TEM OOJIbIIEC ONIEPATHBHBIX 3a/1a4 JIOJKHO HA HEM PEIIAThCS;

0) PYKOBOAWUTEIH MPEIIPHUATHS TOJDKECH OBITH JYUIIINM CIICIIHATMCTOM IO TTPOU3BOJICTBY;

B) 06ecnequI/Ie pI/ITMI/I‘IHOCTI/I HpOI/I3BOI[CTBa HpeI/IMYHIeCTBeHHO OTHOCHTCSH K 3a1a4aM HUXKXHET O
3BEHA YIPaBJICHHUSI,

I) TI) OTBETCTBEHHOCTh 3a YIPABICHHE NPEANPUATHEM B IIEJIOM MOXET HECTH TOJBKO €ro
COOCTBEHHHK.

Bapwuanr 2

1. Opraam3anroHHast CTPYKTYypa, IO3BOJIAIONIast THOKO pearnpoBaTh Ha I3MEHEHHS B OKPYKaroIIel cpere,

a) JUHEHHas
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0) GdyHKIMOHANBHAS
B) aJanTHBHas
r) JIUBU3UMOHAJbHAS
2. Ykaxute (pakTOpbl BHEIIHEH Cpelibl, OKA3bIBAIOIINE B COBPEMEHHBIX YCIOBHSIX HA MPEIIPUITHE

KOCBCHHOC€ BOSﬂeﬁCTBHC:

a) moTpeduTeNH,

0) mnpodcorossl,

B) KOHKYpEHTHI,

T) COCTOSTHHE YKOHOMHKH,

Jl) Hay4YHO-TEXHWYECKHIi ITPOorpecc,

€) 3amachl,

) TOJIMTHYECKHE (PaKTOPHI,

3) MEXIyHapOJHBIC COOBITHS,

1) 3aKOHBI,

K) COIMOKYJIBTYPHBIE (aKTOPHI
3. Onpenenute, B 4€M COCTOUT IIIaBHAs LIEJIb COBPEMEHHOTO KOHTPOJIS B CUCTEME MEHEKMEHTa

MapKETHUHIa:

a) B HCOPABJICHUH OMHUOOK B JESTEIbHOCTH OpraHU3aiN

0) B MpenOTBpANICHUH OMTHOOK B IEATEILHOCTH OPTraHU3aIiH

B) B TOTaJbHOH MPOBEPKE ACITEIHLHOCTH BCEH OPraHN3aluN

I) B IIOAJEPXaHUM aBTOPUTETA PYKOBOJICTBA B KOJUIEKTUBE paOOTHHUKOB
4. VicTouHNKOM OLIMOOK B MPOLIECCE KOHTPOJISI MOXKET OBITh!

a) OpHUEHTAIUS HA MPOIUIBIH OIBIT U CTEPEOTHIIBI

0) mnpHUHATHE BO BHUMAaHHE JMYHBIX 0COOCHHOCTEH Joei

B) CroBOp KOJUIEKTHBA C IETbI0 Ie3UH(OPMAIH PYKOBOICTBA

r) MPHUCIOCOOIIEMOCTh KOHTPOJIS K U3MEHSIONIUMCS yCIOBHSIM
5. Umo ompasicaem mMuccus opeanu3ayuiL.:

a)  enagHoe npeoHasHaveHue OpeaHu3ayull

06) cmpemaenue opeanuzayuu K npudbLIU

8) nosuyuro Gupmvl N0 OMHOWEHUIO K KOHKYPEHMAM

2) JUYHble NPUHYUNBL 211A8bL pupmbl_

6. Kak HaspIBaeTcs rpadudeckoe n300pakeHue HepapXUIecKOi CHCTEMBI IeJIei OpraHu3alli:

a)  «ceTkay menei
b) «rpadux» nemneit
C) «cxemay mernei
d) «zmepeBoy» neneit

7. YKa)KI/ITe, KaKue I'’’IaBHBIC TpC6OBaHI/I$I MNPEABABIIAIOTCA K TapaMCTpaM KOHTPOJIA Ha IEPBOM dTAlI€ €TI0

OCYUICCTBJICHUSA:

a) 9ETKOCTh U YHCIICHHOE BBIPAKCHHE
b) 060cHOBaHHOCTE ¥ BBIMTOTHUMOCTD
C) ruOKOCTh ¥ BAPHATUBHOCTb

d) 00BEKTHBHOCTD U YMEPEHHOCTh

8. Vkaosrcume, kakoti mun KoHmposa huxcupyem omkiOHeHUs Om NIAHOBbIX 3A0aHUl U CMAHOAPMO8:

a) NpeonpuUHUMAMeNnbCKUll
b)  6ropoxpamuueckuil

C) omepeKaroImii

d) TpamurMoHHBIH

IIepedens TeM 1151 MOATOTOBKH K 3a4€Ty C OLEHKOM 1o auciuruinie «IIpou3BoACTBEHHbIIH
MCHCIIKMCHT) .
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SAE

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

MeHeKMEHT KaK Teopus, MPaKTHKa U UCKYCCTBO ynpasieHust. CynHocTs ynpasieaus. OcoOeHHOCTH
YIPaBIEHYECKOH AEATEIBbHOCTH B  YCIOBUSX TPOMBIIUIEHHOTO IPOW3BOACTBA. [Ipeamer
YIIPaBICHUECKON JACSITSIIEHOCTH.

OOmast xapakTepUCTUKAa OPTraHU3alMM U €€ PECYPCOB: JIFOJHU, TEXHOJOTHUS, MATepUAIIbI, KaIUTal,
nHpopMmarus. [Ipocteie u crnoxkHble opraHm3anuu. PopmanbHble W HeQOpMaTbHBIE OpTaHHU3AINU.
Kommepueckue 1 HEKOMMepYeCKHe OpraHu3aIlny.

OOmme acrexkTel B paboTe pPYKOBOIUTENSA: COAEpXKaHWE, pond, QYHKIHHA YIIPaBICHUS.
HNupopMamoHHbIe, MEXIUYHOCTHBIC POIH PYKOBOJIUTEINS, POJIH, CBA3aHHBIC C IPUHATHEM PEIICHHUM.
OO0mas XxapakTepUCTHKA OpTaHU3aIiH: TOPU3OHTAIBHOE W BEPTHKAIBHOE pa3zelieHne Tpyaa.
OpraHu3aliOHHO-TIPABOBbIC OCHOBBI JIEATEIBHOCTH MPOMBIILICHHBIX Mpeanpuituid. TpymoBbie U
KpeaAUTHO-(DUHAHCOBBIE  OTHOIICHHMS.  [IpaBOBBIE ~ OCHOBBI  YIpPAaBIEHHS  OpraHU3aIUCH.
JlunensupoBaHue U CepTUPUIMPOBAHNE ACSITETLHOCTH MPEATPUITHIA.

BryTpennss cpema opraHmzanuv. BHyTpeHHHE NepeMeHHble KaK pe3yNbTaT YIPaBIeHYECKHX
pEIIeHUH 1 UX B3aUMOCBSI3b: LIEJIH, 33J]a41, CTPYKTYPa, TEXHOJIOTHUS, JIFOJIH.

Bremnss cpena opraHmzanuu. XapakTepUCTHKAa (PAaKTOPOB MPSIMOTO U KOCBEHHOTO BO3JCHCTBUS:
MMOCTABIINKH, MOTPEOWTENN, KOHKYpPEHTHI, 3aKOHONATEIbCTBO, YPOBEHb JSKOHOMHUKH, YPOBEHB
TEXHOJIOTHH, TPYIIOBBIC HHTEPECHI.

CucremHbléi moAXxoa B ynparBieHUU. DOyHKIMOHAIBHBIE OO0JIACTH JEATCIILHOCTA NPEIIPUATHS:
MIPOM3BOACTBO, KomMmepnus, ¢uHaHcwl, kKaapsl, HHUOKP. Ilpenmmpustie Kak COIUOTEXHUYECKAs
cucTeMa.

[Ipon3BOACTBEHHBIC TMPOLECCHl M OCHOBHBIC TMPWHIMIBI WX OpraHU3alliy: CICHUATH3aIINS,
MapajuieaTbHOCTb, MIPOMOPIIUOHATBHOCTD, MOTOYHOCTb, HENPEPHIBHOCTB, PUTMHYHOCTB,
SBOIIOIIMOHHOCTD.

CrpykTypa W BHIBI IMPOW3BOACTBEHHBIX MPOIECCOB. IIpOCTBIE W CIOXKHBIC MPOM3BOJCTBECHHBIC
MPOIECChl.  «Y3KHWE» MeCTa MPOU3BOJACTBEHHBIX TMPOLECCOB W METOAbl HUX YCTPaHCHHS.
[Ipon3BoACTBEHHBIE TOTOKU M PUMEHEHNE METOIOB JIOTUCTHKH JIJIST IX ONITUMH3AITHH.
«BrITaNKMBamOIIass» W «BBITATMBAMOIIAN) CHUCTEMBl OpraHH3al[M¥ ITPOM3BOACTBA. B03MOXHOCTH
BHeJpeHus cucteM « TouHo-BoBpeMs» (JIT) Ha COBpeMEHHOM NPEANPUATHH.

Texundeckoe HopMupoBaHue. [Ipou3BOCTBEHHAS MOIIIHOCTD Npeanpustus. HopMupoBanue Tpyna u
METOABl ONTHUMHU3ANMKM HOpPM Tpynma. Meroasl HaOmoneHus: Qororpadus, XpPOHOMETPAK,
¢doroxponomerpax. XKypHan HaOIOICHUT.

OyHknus TUIAaHUpOBaHUA. MeEToABl 3KOHOMHYECKOTO IUIAHMPOBAHUS M MPOTHO3UPOBAHUSI.
AJBTEpHATHUBHI ¥ BEIOOP CTPATErny, BO3SMOXXHOCTH HCIIOJIb30BaHUS MATPHUIIBI BOCTOHCKOW TPYTIITHL.
Bu3Hec-1U1aH HHBECTHIIMOHHOT'O MIPOEKTA: CTPYKTYpa U MOpsI0K ero cocrapieuus. SWOT-aHamus.
KanuranoBnoxeHus Kak OCHOBHAs Pa3HOBHIHOCTh MHBECTHUIIMK B YCJIOBHSX YCPHOW METaJLTypPIHU.
[IpoexkTnpoBaHne KalMTAIIOBIOKEHUH: HOBOE CTPOUTENBCTBO, pACHIMPEHHE, PEKOHCTPYKIIHA,
TEXHHYECKOE MepeBOOpyskeHue mponssoacTa. TOO mpoekTa.

KommMmepueckasi OlleHKa WHBECTHIIMOHHBIX TIPOCKTOB B coorBercTBum ¢ Metogukoi UNIDO.
[NokazaTenu puHAHCOBOW YCTOWYMBOCTH MPOESKTA: PEHTA0EILHOCTh, 000PaYBAEMOCTh, JINKBUIHOCTb.
Kommepueckasi olleHKa WHBECTHIIMOHHBIX TIPOEKTOB B coorBercTBum c Metomukoir UNIDO.
[Mokasatenn  3pPEeKTUBHOCTH  TpPOEKTa:  MEPHOJ  OKYNMAaeMOCTH  WMHBECTHUIIMHA,  YHUCTHIN
JMCKOHTUPOBAHHBIN JI0XOJ, BHyTPEHHISI HOpMa MPUOBLIM ITPOSKTA.

Opranmzanust BHYTpU(GUPMEHHOTO IUIAHWPOBAaHUS: TEKyIllee W OINEpaTUBHOE IUIAaHWPOBaHUE.
[IpousBoacTBeHHass mnporpamMma. [lnaHpl-rpaduKH: MOONEPAIMOHHBIE TIpadUKH, CKOJB3SINNAE U
MOCTOSTHHO JIeHCTBYIONME TpaduKu. YCIoBUs 0e3yObITOYHOCTH MPOU3BOJCTBA. [Ipon3BOACTBEHHAS
nporpamma u rpaduk 6e3yopitouHoctd. Touka 0e3yObITOYHOCTH. MeTOo bl MapKUHAILHOTO aHAIN3a U
OCHOBBI MPHHATHSA KPAaTKOCPOYHBIX YIPABICHYSCKUX PEIICHUH 10 0o0beMaM IMPOHM3BOJCTBA
MPOYKIIUH.

OyHKIUS OpraHu3alys B3auMOJICHCTBYS Ha NpeAnpusTiHr. GopMupoBaHUE CTPYKTYPBI OpraHU3aluN
U JleleTUpoBaHHe TOJHOMOUYWH. DOopMHpOBaHME MATPHUYHBIX (MTPOEKTHBIX) OPTraHWU3aIMOHHBIX
CTPYKTYp B YCIOBHUSIX BHEAPEHHS HWHHOBAIIMOHHBIX DPa3paOOTOK B YCIOBUSAX METAJUTyPrHYECKOi
KOMIIaHWH.

OyHknus MoTHBaIMKu TmepcoHana. CyIHOCTh COAEPKATENbHBIX W TPOIECCYalbHBIX TEOpHi
MOTHBAIlMU B MEHE)KMEHTE.

Opranuzaiiysi ¥ IIAHKPOBaHUE OIUIaThl TpyJa. Pojb U 3HaYeHHE TapU(pHON CUCTEMBI OIUIATHI TPY/Ia.
@DoH/IBI OILIATHI TPYJIA U 3aTPAThI PEATPUSITHSL.

OO6mrast xapakTepucTiKa (OpPM B CHCTEM OIUIATHI TPyZAa: CUCTEMBI MMOBPEMEHHOU U CIASIBHON (HopM
OILJIaTHI TPYJa. Y CJIOBUS U 0COOEHHOCTH MPUMEHEHUS PA3IMYHBIX CUCTEM OILIATHI TPY/Ia.
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23.

24,

25.

26.
27.
28.

29.

30.

31.

32.

33.

34.

35.

Kontponp xak ¢yHkumsa ynpasieHus. Ponb KOHTposss B 00€CTIEYeHUH PE3YNIbTaToOB JESITEIbHOCTH.
[IpenBaputenbHplii, TEeKymIMA ¢  3aKIIOUUTEIBHBIA  KOHTPOJb. YNPABICHYECKUNH  KOHTYD.
HNHdpopMamoHHO-yIPaBIsSIONIe CHCTEMBI.

Ponp cBa3yromux mporieccoB B YIpaBJIEHUH: KOMMYHUKallMU. BepTukalbHble M TOPHU30HTAJIbHBIC
KoMMyHHKauuu. Opranuszanus ooMeHa nHdopmanmei Ha npous3BoacTse. OcoOEHHOCTH MPUMEHEHHUS
IT-TexHOMOTHIA.

Ponp cBs3yrommx mpoIlecCOB B YIPaBICHWH: NPUHATHE pEIIeHUI. 3amporpaMMHpPOBAHHBIE U
He3alporpaMMHUpOBaHHbIE pelleHus. PenieHus, ocHOBaHHBIE Ha CYXKICHHAX (IKCIEPTHBIN MeTon).
PanyionanbHbIe pelieHus: AMarHOCTUKA [IPOOIEMbl, OTPAaHUYEHUS U KPUTEPHH, OTIPEICIICHUE U OLICHKA
aIbTEepPHATUB, BBIOOP abTEPHATHB.

Opranusanys 1 INIaHUPOBaHUE CHA0KEHUS, POU3BOJCTBA U PEATU3ALUH TPOIYKIIHH.

OO1m1as xapakTepUCTHKa MapKETHHIOBOH JesTenbHocTH. PopMupoBaHre COBITOBOM CTpaTETHH.
IIpon3BOACTBEHHBIE 3amachl: TEKYIIMM, CTPAXOBOM M MOJTOTOBUTENIbHBIM 3amac. TpaH3WUTHBIE U
ckmanckue (opmbl cHaOkeHHs. lcmonb3oBaHHE METOAOB JIOTUCTHKU IS COBEPIICHCTBOBAHUS
MaTepHaJIbHBIX IOTOKOB Ha NpeAnpusaTiu. Bo3moxxHoct ncnonszoBanus cucteM MRP, MRP 1, ERP
Ha COBPEMEHHOM INPEATIPUATHH.

Ponp mapkernHra B TOBBIIEHHWH 3()PEKTHBHOCTH COBITOBON AeATENbHOCTH. JKH3HEHHBIN LIHKI
ToBapa. CerMeHTHpOBaHME pbIHKA M NO3ULIHMOHHpoBaHME ToBapa. «Hwuma» peiHka. Kommiekc
MapKeTHHra. MapKeTHHIOBBIE HCCIIETOBAHUS

Ponp xauecTBa TOBapOB B MOBBIIICHUH WX KOHKYpeHTOCTIOcOOHOCTH. CrcTemsl kadecTBa. CTaHAapTHI
kauectBa mokonenus MCO 9000 u MCO 14000. Ponp mHHOBammii B pPa3BUTUU COBPEMEHHOTO
OPEANpHUITUHS U COBEPLICHCTBOBAHMM KayecTBA M KOHKYPEHTOCIIOCOOHOCTM NpoayKuuu. Poip u
3nauenue CALS-texHomoruil.

Cucrembl KayecTBa Ha COBPEMEHHBIX MPpeANpHUATHIX. Metoabl TaryTu, «kpyKKn» Ka4ecTBa, CHCTEMA
«HONb JeteKkToBy», lenHas peakius Y.D.Jlemunra, Bceobiee ynpasnenue kadectBom (TQC),
Bceobmuit Menemkment kadectsa (TQM).

Ponp wenoBedeckoro (aktopa B OpraHM3aIiii: NMOBEASHUYECKAN MOAXO[ B yrnpaBieHHH. [loBenenne
OTAETLHBIX JIIOJICH U MMOBEJCHHUE JII0eH B rpynmnax Kak (akTop MOTUBAIMY TIepCoHaIa.

PykoBozncTBO M ympaBiieHue: o0mIas XapaKkTepUCTHKA (OPM BIACTH W BIUSHHS B OpPraHU3aLlUU.
Hcnonp3zoBanme MeTONOB yOeXKIEHHS H METOJOB yYacTHs MOMYMHEHHBIX B YIPaBICHHUU
OpraHu3aluei.

JInpgepeTBo U cTriIb pyKOBOACTBA. MCronib30BaHue yIpaBleHUecKord peuleTku  bielika-MyToH 1
Mozenn Xepces-bnaHmapa [uisl BBIABICHHMS ONTHMAJIbHOIO CTHIISA JIMAEPCTBA PYKOBOIWTENS AJIS
KOHKPETHOTO YPOBHS Pa3BUTHSA MEPCOHATIA.

OcHOBHbIE HAaIIPaBJIECHHUSI HHHOBAIIMOHHOTO PAa3BUTHS MIPEANPUATHI B COBPEMEHHBIX YCIOBHSAX.

[Mpunoxenune 2. OueHOYHBIE CPeCTBA 1JIsl MPOBEIeHUs POMEKYTOYHOH ATTEeCTAIUMN

Kon WNunukarop Onenounple cpeacTBa

WHJIUKATOp | JOCTHKEHUS

a

KOMIICTCHIIMH

Kon u conepxanue KoMIeTeHUUN

OIIK-3 Crioco6eH y4acTBOBaTh B KOMIIJIEKCHOM ITPOSKTUPOBAHUH Ha OCHOBE CUCTEMHOTO
MI0JIX0/1a, UCXOMS U3 ICHCTBYIOUINX MPABOBBIX HOPM, (PMHAHCOBBIX PECYPCOB, aHAIN3a CUTYaIlUH
B COLIMATIbHOM, (PYHKIIMOHATBHOM, 3KOJIOTHYECKOM, TEXHOJIOTUYECKOM, HH)KEHEPHOM,
HMCTOPUYECKOM, SKOHOMHUYECKOM M 3CTETUYECKOM acCHeKTax

OIIK-3.1 | YyacTByeT B [Tepeuens TeM 115t TOATOTOBKH K 3a4€TY C OIIEHKOM 110
CBOJJHOM mucturinae «[Ipon3BOACTBEHHBIN MEHEKMEHTY:
aHaJIn3e 36. MeHeDKMEHT KaK TeopHs, MPAKTHKAa M UCKYCCTBO YIPABIICHUS.
HCXOTHBIX CymHocts  ympaBineHus.  OcCOOGHHOCTH  yIIpaBICHUECKOU
JAHHBIX, JAHHBIX JICATSIILHOCTH B YCJIOBUSAX TPOMBIIICHHOTO IPOHM3BOJICTRA.
[IpenMet ynpaBieHYECKOM JIeSITEIbHOCTH.
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3a/]aHus Ha
MIPOEKTUPOBAHHE
oOBekTa
KaluTaabHOro
CTPOUTENHCTBA,
JAHHBIX 3a/1aHUs
Ha pa3paboTKy
aApXUTEKTYPHOTO
paszznena
MPOEKTHOM
JIOKYMEHTAIUH;
OCYIIECTBIISICT
aHaJIU3 OTIBITA
MIPOEKTUPOBAHUS
, CTPOUTEIILCTBA
U KCIUTyaTaluu
aHAJIOTUYHBIX
00BEKTOB
KaluTaIbHOTO
CTPOUTENILCTBA

37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

47.

48.

49.

50.

51.

52.

OOmias XapaKTepHCTHKa OpraHU3allMd M €€ PEecypcoB: IO,
TEXHOJIOTHS, MaTepuaibl, KamuTai, uHpopmarws. [Ipocteie u
cnokaple  opramm3anuu. DopmanpHBIE W HeQOpMalbHBIC
opranuzanvu. KomMepueckrne 1 HEKOMMEPUYECKHE OpraHU3aIiH.
OO0mue acrekTel B paboTe PYyKOBOTUTENS: COJEpIKaHWE, POJIH,
(dhynaxun yrnpasienus. MTabopmManmoHHbIe, MEXITUIHOCTHBIE POJIH
PYKOBOAMTEIS, POJIH, CBA3AHHBIE C TIPUHATHEM PEIICHHI.

OO6mrast xapakTepUCTHKa OpraHU3allid: TOPU3OHTAIBHOE U
BEPTUKAJIBLHOE pa3ieiIeHUE TPYIa.
Oprau3anioHHO-TIPABOBbIE OCHOBBI
MIPOMBITIICHHBIX MIPEeATNPUSATUH.
KpeAUTHO-(DMHAHCOBBIE  OTHONICHWs.  [IpaBOBBIE  OCHOBBI
yIIpaBJICHUS OpraHu3aluei. JluuensupoBaHue u
cepTu(UIUPOBAHIE AESITETLHOCTH MPEATIPHUATHIA.

BuyTpennss cpena opranuzanuy. BHyTpeHHHe nepeMeHHbIE Kak
pe3ynbTaT YHOPaBICHUYECKUX PEIICHUNA U UX B3aUMOCBA3b: LENH,
3aJa4d, CTPYKTYpa, TEXHOJIOTHUS, JIFOIH.

Buemnsisi cpega  opraHuzanuu.  XapakTepUCTHKA —(aKTOPOB
MPSIMOTO ¥ KOCBEHHOTO BO3/ICHCTBHSA: MTOCTABIIUKY, TIOTPEOUTEIH,
KOHKYPEHTBI, 3aKOHOJATENbCTBO, YPOBEHb YKOHOMHKH, YPOBEHb
TEXHOJIOTHH, TPYIIIIOBBIE HHTEPECHI.

CucremMHBIH TOAXOA B yrpaBieHuU. DyHKIMOHAIBEHBIE 0071acTH
JeATENbHOCTH  NPEANpUSATUS:  IPOU3BOJICTBO,  KOMMEPLHS,
tunancel, kaaper, HUOKP. [Ipennpustue kak cOUOTEXHIYECKAS
cUCTEMA.

JeATENbHOCTH
Tpynossie u

HpOI/ISBOHCTBCHHBIG nmpouecCol M OCHOBHBIC [MPUHIUIIBI HX
OpraHuv3anuun: cricnuain3anus, apauI€IbHOCTD,
IMpoONoOpIHOHAIBHOCTD, IIOTOYHOCTD, HEMIPCPBIBHOCTD,

PUTMHUYHOCTB, SBOJIIOLIMOHHOCTb.

CrpyKkTypa ¥ BHIBI MPOU3BOJICTBEHHBIX Iporeccos. lIpocTrie n
CIIOKHBIE  TPOU3BOJICTBEHHBIC MpPOIECChl. «Y3KHE»  MecTa
NPOM3BOACTBEHHBIX TIPOLIECCOB M METOIBl HX YCTpaHCHHS.
ITpou3BoACTBEHHbIE TIOTOKM U NMPUMEHEHHE METOAOB JIOI'MCTHKH
JUTSL IX ONTHMHU3AIHH.

«BoITanKuBaOmas) M «BBHITATUBAIOIIAS) CHCTEMBl OpraHU3aIlH
MPOU3BOACTBA. BosmoxnocTn BHE/IPCHUS cucTeM
«Touno-soBpems» (JIT) Ha cOBpeMEHHOM TIPEIPUATHH.
TexHuueckoe HopMmupoBaHue. IIpou3BoJICTBEHHAs MOILIHOCTD
npeanpuatusi. HopMupoBanue Tpyzna W METOABI ONTHMHU3ALUH
HOpM TpyZla. Meronsl HaOmoaeHus: Gororpadus, XpoHOMETpax,
doToxponomeTpax. XKypHa HaOIIOICHIH.

DyHKIUS IJIAHUPOBAHMUSL. Mertonbl SKOHOMHMYECKOIO
IUIAHUPOBAaHUSI M IPOTHO3MPOBAHMA. AJIBTEpPHATUBBI U BBIOOD
CTpaTeruy, BO3MOXXHOCTH HCIIOJIb30BaHUsI MaTpPUIlBl bocTOHCKOM
TPYTIIIBL

BusHec-maH MHBECTHLIMOHHOTO MPOEKTA: CTPYKTypa U MOPSIOK
ero cocrasienus. SWOT-ananms.

KammuranoBioxxeHus! Kak OCHOBHAsI Pa3HOBUIHOCTh MHBECTHILIMH B

YCIIOBUSIX YEePHOM METaJUTypryu. [IpoexktupoBanue
KAMUTATOBIOXKCHUNA:  HOBOE  CTPOUTENLCTBO,  PACIIUPEHUE,
PEKOHCTPYKIIUS, TEXHHYSCKOE TEPEBOOPYKEHUE MPOHM3BOCTBA.
T30 mpoekra.

KommMmepueckass  OIleHKa  WHBECTHIIMOHHBIX  MPOSKTOB B
cootBercTBEM ¢ Meromukoit UNIDO. Ilokazarenn ¢uHancOBOH
YCTOMYMBOCTH MPOEKTa: PEHTa0EeNbHOCTh, 000pPauYUBACMOCTS,
JTUKBUIHOCTD.

KomMepueckas  OIlCHKa  HWHBECTUIHOHHBIX  IMPOCKTOB B

cootBercTBHM ¢ MeToaukort UNIDO. [TokazaTenn 3¢ heKTHBHOCTH
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MPOEKTa:  MHEepUuoJ]  OKYNMaeMOCTH  WHBECTHLHH,  YHCTBHIH
JMUCKOHTUPOBAaHHBIA  JTOXOJNl, BHYTPEHHsSI HOpMa TMPUOBLIH
MPOEKTa.

Opranmuzanyss BHYTPU(PHUPMEHHOTO TJIAaHUPOBAHUA: TEKyIlee HU
olepaTHBHOE IUIAaHWpPOBaHWE. I[IPOM3BOJCTBEHHAs MpoOTpamMma.
[Tnansr-rpaduku: moOmMEpanMOHHBIE TPaQUKHA, CKOJB3AIINE U
MOCTOSIHHO JeHcTBYyIomue Tpaduku. YciaoBus 0e3yOBITOYHOCTH
npou3BoAcTBa. [Ipow3BoACTBEHHas TporpamMma u  Tpaduk
0e3yObITOUHOCTH. Touka 0e3yOBITOUHOCTH. MeTtozst
Map>KUHAJIBHOTO aHAJIM3a M OCHOBBI MPHHATHUS KPAaTKOCPOUHBIX
yIOpaBJIeHYECKUX  pelieHnd 1o  o0beMaM  IpPOM3BOACTBA
MPOAYKIINH.

OyHKIHUA OpraHW3alys B3aUMOACWCTBHAS HA TPEIIPUSTHH.
DopMHpPOBaHUE CTPYKTYphl OpraHU3al W JEJIECTHpPOBAHHE
nogHoMounid.  POpMHpOBaHME  MAaTPUYHBIX  (IPOEKTHBIX)
OpPTaHM3AlMOHHBIX  CTPYKTYp B  YCJIOBHUSAX  BHEIPEHUS
WHHOBALIMOHHBIX Pa3pabOTOK B YCIOBHSIX METAJLTypPrUYecKOn
KOMIIaHHH.

OyHKIMs MOTUBaUMU nepcoHana. CynIHOCTb COAepKaTeIbHbBIX U
MPOIECCYANTBHBIX TEOPHA MOTHBALIMU B MEHEKMEHTE.
Opranuzanys 1 MIaHUpOBaHHUE OIUIATHl TpyAa. Posb u 3HadyeHue
TapupHOH cucTeMbl OIuIaThl Tpyaa. PoOHABI omjaTel Tpyda M
3aTpaThl MPEATPUITHSL.

OO6mrast XapakKTepucTUKa OPM M CHCTEM OILIATHI TPYAa: CHCTEMBI
MOBPEMEHHONH M CcAelIbHOW (opM oruaTel Tpyda. YCIOBUS H
0CcOOEHHOCTH IPUMEHEHHS PA3IUYHBIX CUCTEM OIUIATHI TPYAA.
KonTtponmp kak ¢Qynkuus ympasneHus. Poxp KoHTpons B
o0OecrieueHUN pe3yJbTaTOB JesTenbHOCTH. llpenBapurenbHbIi,
TEKYyIIMA W 3aKIOYUTEIBHBIA KOHTPOJb. YTPaBJIECHYECKUI
KOHTYp. MH(bOopMamoHHO-yIpaBIIsIoNIe CUCTEMEI.

Ponp cBA3yrOmmMX MPOIECCOB B YNPABICHWH: KOMMYHHUKAIHH.
BeprukanbHble 1 TOPU30HTaIbHBIE KOMMYHHUKaUu. Opranusanus
oOMeHna wHbopmarmeld Ha mnpousBoacTBe. (OcobeHHOCTH
npuMeHeHus | T-TexXHOIoTHid.

Ponb cBs3yromux npoueccoB B yHpaBiIeHUN: PUHITHE PEIICHUH.
3anporpaMMUpOBaHHBIE U HE3apOTrPaMMUPOBAHHBIE PELICHMS.
Pemenns, ocHOBaHHBIE Ha CYXACHUAX (IKCIEPTHBIA METON).
ParnponansHble penieHus: TMarHoCTHKa Mpo0IeMbl, OrpaHUYCHUs
U KpUTEpUH, OIpelelicHHe M OLEHKAa albTepHAaTHB, BBIOOD
aNbTEPHATHUB.

Opranmzanysi W TUTAaHUPOBAaHUE CHAOXKEHUS, IMPOW3BOACTBA W
peanu3anny IpoayKIUH.

OOmass  xapakTepUCTUKA  MAapKETHHTOBOW  JICATEIHHOCTH.
dopmupoBaHue COBITOBOI CTPATETHH.

IIpousBoACTBEHHBIE  3amachl:  TEKyIIHMH,  CTPaXxoBOM U
NOJATrOTOBUTENbHBIN 3amac. TpaH3WUTHbIE M CKIaJICKHE (QOPMEI
cHaOxeHus.  lcmonp3oBaHWe  METONOB  JIOTUCTHKH IS
COBEpIIICHCTBOBAHMS MaTEpHAIbHBIX MOTOKOB Ha MPEATPHUSITHH.
Bosmoxuoctu ucnonszoBanust cucrem MRP, MRP |l, ERP na
COBPEMEHHOM TPEITPHUSITHH.

Pons MapkernHra B TOBBIIICHHH 3((OEKTUBHOCTH COBITOBOM
nestenbHOCTH. JKU3HEHHBIH UK ToBapa. CerMeHTHpoBaHHE
pBIHKA U TO3ULIMOHMpOBaHHE ToBapa. «Humay peraka. Kommeke
MapKeTHHTa. MapKeTHHTOBEIE HCCIIEIOBAHUS

Ponb KayecTBa TOBapoB B MOBBIIICHUN ux
KOHKypeHTocnocoOHocTh. Cuctembl  kadecTBa.  CTaHAapThI
kayectBa nmokosieausa 1CO 9000 u UCO 14000. Poas nHHOBAIIMH B
Pa3BUTHH COBPEMEHHOTO MPEANpPUATHS ¥ COBEPIICHCTBOBAHHH
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KayecTBa M KOHKYPEHTOCIIOCOOHOCTHM NpOAyKIMH. Poip u
3HaueHne CALS-TexHomoruii.

CucreMbl KadecTBa Ha COBPEMEHHBIX NPEINPHATHAX. MeTos
TaryTH, «KpyKKH» KadecTBa, CHCTEMa «HOJIb Ae(EKTOBY, IermHas
peaknus ¥Y.2.Jlemunra, Beeobiiee ynpasienue kauectBoM (TQC),
Beeobmuit MenemkMenT kadectsa (TQM).

Pone uenmoBeyeckoro (akropa B OpraHu3allid: MOBEICHYCCKUI
noaxon B ympaBieHuH. [loBeeHWEe OTHENBHBIX JHOACH H
MOBEICHHUE JIIO/ICH B IpymIax Kak (akTop MOTUBALMY IIEpCOHAIA.
PykoBoscTBO W ympaBieHHe: 00mas XapakTepucTHka (opm
BJACTH W BIWSHHUA B oOpraHu3auuu. lcmonb3oBaHHe METOJOB
yOeXIeHUs W METOAOB y4yacTusl NOAYMHEHHBIX B YIPaBICHUU
OpraHu3anuei.

JlupepcTBo u CTHJIb PYKOBOJCTBA. Hcnons3oBanue
YIIPABJICHYECKOU pemierkn  buelika-Myton u Mozenu
Xepced-bnanmapa Uisi  BBIABICHHWS  ONTHUMAIBHOIO — CTHIIA

JUAEPCTBA PYKOBOAUTENS ISl KOHKPETHOI'O YPOBHS PAa3BUTHUSA

nepcoHarna.
70. OcHOBHBIE HaIpaBICHUS MHHOBAIlMOHHOTO pa3BUTHUA
MPENIPUATHI B COBPEMEHHBIX YCIOBHUSAX.
IIpoBEpOYHBIii TECT:
Bonpochl OTBeETHI
1. | Kak Ha3wIBaeTcs rpyImna Joae,
JIeSITENIbHOCTD KOTOPBIX
CO3HATEIbHO KOOPAUHUPYETCS
JUIA TOCTHIKEHUS OOIIINX
3HAYNMBIX IIeIeH
2. | Kak npunsTO Ha3bIBaTH
MpeIoIaraeMelid pe3yabTarT
JIeSITeTbHOCTH OPTaHN3allnu
WM KellaeMoe KOHEUHOe
COCTOSIHMSI OpTraHHU3alH
3. | Kakas xapakrepucruka A. Habop
CJIOKHOM OpraHU3aIiu B3aMMOCBSI3aHHBIX IIEJIeH
cunTaeTcsl Hauboee BaXXHOM B | opraHu3anuu
TEOPHUH YIPABICHUA b. Hanuune
He(OpMaTBHBIX TPYTII
B. Habop pecypcon
Pa3IM4YHBIX BUIOB
I'. Boapuiast 4MCIEHHOCTH
paboTaromux
4. | Kakue BUIBI pecypcoB A. Ilenu u 3amaun
UCIIOIB3YIOTCS IS OpraHH3aLNN
XapaKTEPUCTUKH CI0KHON b. Tronu
OPraHU3alUy B TCOPUH U B. Bremnsis cpena
MIPAKTHKE YIPABICHHS I'. KoMMyHHKanun
5. | Kak Ha3piBaeTcs otHocuTensHO | A. OyHKIIMOHATBHAS
00o0co0eHHast 4acTh o0yacTpb
OpraHM3alliy, BRITOJIHAOLIAs b. Cucrema
creun(puUecKue 3aJaHus 1 B. Ilonpa3nenenne
“Merotas crienuduaeckme I'. JlouepHee npeanpusiTue
1[eH
6. | Uro cocraBiseT CymHOCTb A. KoHTpOob
YIPaBICHUS CIOKHOMN b. PykoBoacTBo
opranuzanueii (BbIOpaTh B. Koopaunarus
HanOoJiee NpaBUILHBIN OTBET) I'. TupgepcTBO
7. | PykoBoauTelIn KAKOTO YPOBHSI
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HMCIOT B CBOCM INIOJYMHCHHUH
TOJIBKO HECTIOCPCACTBCHHBIX

UCIIOJTHUTEIEH
8. | Kakum HOpMaTUBHBIM aKTOM
perIamMeHTHupyoTCs
WHCTUTYLIHOHAJIBLHO-TIPABOBHIE
dhopmsl opranmzanuii B PO
9. | Ykaxurte THITbI OpraHU3aNNH, A. Yapexnenne
OTHOCSIIUXCA K b. YauTapnoe
HEKOMMEPYECKUM peanpusITHe
OpraHu3alysIM B. KazenHoe npennpusrue
I'. 3akppITOE aKkIOHEpHOE
00111eCTBO
10.| YkaxxuTe THIIBI OpTaHU3aIIHH, A. Acconmarnms
OTHOCSIINXCSI K KOMMEPUYECKUM | MIpealpruHAMAaTeNei
OpraHu3alusIM b. Ilorpeburenbekuii
KOOIIepaTHB
B. OtkpriToe
aKIIMOHEPHOE 0OIIECTBO
I'. ObmecTtBO €
OTPaHUYCHHOU
OTBETCTBEHHOCTHIO
11.| Yo sBngercs BeICIINM opraHoM | A. I'eHepanbHbIi
YIpaBJIEHUS] OTKPBITHIM JUPEKTOP
aKIIMOHEPHBIM O0IIECTBOM b. Ilpeacenarens
[Ipasnenus OAO
B. Coet nupextopoB
I'. O6mee cobpanme
aKIMOHEPOB
12.| Yro sBisieTcs BHICIIUM opraHoM | A. ['eHepalbHbIi
yIpaBJICHHUS 3aKPBITHIM JUPEKTOP
aKIIMOHEPHBIM O0IIECTBOM b. Ilpeacenarens
[Ipasnenus 3A0
B. Coset nupextopoB
I'. O6mee cobpanme
aKIMOHEPOB
13.| Ykaxure
MHCTUTYIIMOHAIBHO-IIPAaBOBYIO
(opMy opraHHM3aNNH, [ICHHbIE
Oymaru KoTopoit cBo00JHO
oOparmiarorcst Ha GOHAOBOM
PBIHKE
14.| Yxaxnre
WHCTUTYIIMOHAIBHO-TIPABOBYIO
(opMy opraHuzaiyy, B COCTaBe
KOTOPOM MMEIOTCS BKIAUUKU
15.| Ykaxnre
MHCTUTYIIMOHAJIBHO-TIPaBOBYIO
(opMy TOBapHILECTBa, B
COCTaBe KOTOPOTO OTCYTCTBYIOT
BKJIQUUKH
16.| Ykaxure

WHCTUTYLIHMOHAJIBHO-TIPAaBOBYIO
(dhopMy opraHM3aInu,
YYaCTHHUKHU KOTOPOl HE
OTBEYAIOT 1O €€
00s3aTeIsCTBAM U HECYT PUCK
YOBITKOB B pa3Mepe CTOMMOCTH
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LEHHBIX Oymar

17.| Yxaxure
HMHCTUTYLIHOHAJIbHO-TIPABOBYIO
(dhopMy opraHHU3aIKH,
Y4aCTHUKHU KOTOPOI He
OTBEYAIOT 110 €€
00s13aTeNLCTBaM 1 HECYT PHUCK
yOBITKOB B pa3Mepe CBOUX
BKJIQJIOB
18.| Ykaxure
WHCTUTYIIHOHAIBHO-TIPABOBYIO
(hopMy X03SHICTBEHHOTO
o01IecTBa, y4aCTHUKH KOTOPOM
HECYT COJMIIapU3UPOBaHHYIO
OTBETCTBEHHOCTH 110
00s13aTeNBCTBaM, KPATHBIM
CTOMMOCTH CBOET'O BKJIaJ1a
19.| Vkaxure
WHCTUTYIIMOHAJIBHO-TIPABOBYIO
¢opMy opraHuzanyu,
SIBJISIFOIIICMCS JiepKaTesieM
KOHTPOJIbHBIX TTAKETOB aKIUi
(mmaeB, moei)
20.| Kakue nepemennsie (hakropsl) | A. CTpykTypa
XapaKkTepu3yloT BHYTPEHHIOIO OpTraHH3alNN
cpeny opraHusanuu b. Pecypcsl opranuzanuu
B. I'opusoHTansHOe
paszesneHue Tpyaa
I'. Counanpnas
MOJICUCTEMA
21.| Kakue ¢pakTopsl A. 3aKOHOJaTENBCTBO
XapaKTepU3yIOT BHEIIHIOO b. CoObITHS B IpyTHX
cpely opraHu3anuu CTpaHax
B. I'pynmnossie HHTEpECHI
I'. Opranuzanuonnas
KyJIbTypa
22.| Kako#i TepMUH HCIIOTB3YETCSI A. KoMMmyHHKaIu
JUTSL XapaKTEPUCTHKH PaOOTHI, b. ®ynkunonanbHas
BBITIOTHSIEMOM OTAETHHBIM o0acTb
MoJipa3iesICHUEM IS B. Koopaunarus
OpraHM3ally B LIEJIOM I'. Cnenmanusanus
23.| Kakoii TepMUH HCIIONB3YETCS A. llltaTHOE pacnucaHue
JUTSE 0003HAYEHUS b. HopmaTtuBHas
MaKCHMAaJIbHOTO YHCIIa JINIL, YHCIEHHOCTh
MOJYNHEHHBIX OJHOMY B. Hopma ynpasnsiemoctu
PYKOBOAMTENFO (IS I'. Hopma tpyna
(bopMHPOBaHUSI CTPYKTYPHI
OpraHu3aluu)
24.| Kako#i TepMHH HCIIOIB3YETCS A. llens
U1 0003HAYEHUS b. 3apgaua
MIPEANMCAaHHON PabOTHI, B. lomxHOCTHas
KOTOpasi 10JKHA OBITh WHCTPYKLUS
BBITNIOJIHEHA 3apaHee I'. CyxebOHbIe
YCTaHOBJIEHHBIM CIIOCOOOM B MTOJTHOMOYHS
3apaHee OTOBOPEHHbBIE CPOKHU
25. | Kakoii TepMUH HCIIONB3YETCS A. TexHonorus

JUISE 0003HAYEHHSI CI0OC00a
peoOpa3oBaHus HCXOIHOTO

b. 3amaua
B. Ctpykrypa




Marepualia B TOTOBYIO
MIPOTYKIIHIO

I'. BayTpenHss cpena

26. | Kakoit u3 hakTopoB A. Koopaunarus
BHYTPEHHEH cpeabl b. llenu opranusanuu
OpraHU3aliy B TECOPUU U B. JTrogu
[IPaKTUKE YIIPABICHUS I'. Ctpykrypa
CYUTAETCS LEHTPATBHBIM OpTraHH3aALNN
(akTopom

27.| Kakue u3 nepeymncicHHbIX A. ITocTaBmuku
(haKTOpPOB BHEIIHEH CpeIbl b. CocTosinne S5KOHOMHUKHU
OPTraHU3alyy OTHOCATCS K B. KoHkypeHTHI
(hakTopam npsMOro I'. YpoBens pa3zputus
BO3JEHCTBHS TEXHUKH B CTpaHe

28. | Kakwne 13 mepedncIIeHHBIX A. I'pynmoBbie HHTEPEChI
(haKkTOpOB BHEUTHEH CPEJIBI b. [lotpeburenu
OpraHu3aluu OTHOCATCS K B. ITonutnueckue
(axTOpaM KOCBEHHOTO M3MEHEHUs
BO3JICHCTBUSA I'. TpynoBble pecypcbl

29.| Kako#i TepMUH UCIIONB3YETCS A. Ipouecc
Ut 0003HaueHus enoctHoctH, | b. Cuctema
COCTOSIIIEN U3 HECKOIBKHUX B. T'opuzoHTanbHOe
B3aMMOCBSI3aHHBIX U pasneneHue Tpyaa
B3aMMO3aBUCHUMBIX YaCTEH, I'. Ctpyktypa
Ka)KAast U3 KOTOPBIX BHOCUT
BKJIaJ] B XapaKTEPUCTUKU
1L[EJI0T0

30. | Kakue ocHOBHBIE (hyHKINHN A. PykoBoacTBo
yIpaBJICHUs PacCMaTPUBAIOTCS | (JIMIEPCTBO)

B pamKax mpotieccHoro nojxonaa | b. Koopaunanus
K YIIPaBJICHUIO B. PacniopsiaurenscTso
I". MoTtuBanus

31.| Kakoit TepmuH ucnionb3yercs B | A. Koopannarus
TEOPUHM U NPAKTHUKE yrpasieHus | b. @yHKIuOHaIbHas
JUIs 0003HAYEHUsI OpraHu3aluy | 0bJacTh
nporecca oOMeHa B. KommyHukanmm
nHpopMarmei Ha npeanpusitan | ['. PacnopsantenscTBo

32.| Kakoii TepMHH HCIIONIB3YETCSI A. IIpou3BOICTBEHHBII
I 0003HAYEHUs BpEMEHH, B porecc
TEYEHUE KOTOPOro UCXOAHBIN b. Texnonoruyeckuit
MaTepual MPOXOANT BCE CTAINH | MPOIECC
00pabOoTKH 10 MOJTyYeHUS B. ITonHbli UK
FOTOBOH MPOAYKLHU I'. IIpon3BoACTBEHHBII

LUK

33.| UTo U3 nepevncieHHoro A. KonTpob
OTHOCHTCS K CBA3YIOLINM b. Koopaunanus
IpoleccaM B OpraHu3aluu B. Ilpunsitue pemweHuit

I". PacniopsiiuTeabCcTBO

34.| Kakue KOMMyHHKAIIUU U3 A. OT4eTHOCTH

MePEYNCIEHHBIX OTHOCATCS K b. 'opusoHnTansHble
BHEIIHHM KOMMYHUKAIIUAM KOMMYHHKAIIHN
OpraHu3aluu B. Hedopmanbsubie

KOMMYHHKaIlUU

I'. CmeHHO-BCcTpeuHbIE

cobpanus

35. | Kakue KOMMyHHKaLUHU U3 A. Cemunapsl

MEePEUUCIECHHBIX OTHOCATCS K
BHYTPCHHUM KOMMYHHKAITUSIM
OpraHu3alyu

b. Tenedonnsie
HIePETOBOPHI
B. CenexropHoe




COBEIIIaHUE
I'. ®opmanbHbie
(hMHAHCOBBIC OTYCTHI

36.| Yro oTHOCUTCS K 0a30BBIM A. KogmpoBaHue u BEIOOD
3JIeMEHTaM Ipolecca KaHajia
KOMMYHUKalMi B opranuzanuu | b. JlekogupoBanue
B. Kanan nepenauun
nH(pOpMaIIH
I'. Ilepenaua nadopmanyu
37.| UTo BXOAWT B COCTaB OCHOBHEIX | A. 3apoKIcHUE HICH
ATAIOB MPOIlECcca MepeIavn b. OGpatHas cBs3b
WHQOPMaINH B OpraHU3aLuH B. OrnpaButens
I'. IlomyuyaTens
38.| Ykazarp npoOaemsI A. CemaHTHUYECKHE
MEXIIMIHOCTHBIX TPYAHOCTH
KOMMYHUKanuii B opranuszanuu | b. Texuuueckue
poOIeMBI
B. IIpo6membr
KOOpAMHALUU
r.
HeynosnerBopurenbHas
CTPYKTYypa OpraHu3aIiu
39.| Ykazatb npoOiembl A. UnpopmannoHHbie
OpraHU3alMOHHBIX MIepErpy3KH
KOMMYHUKALIMHA Ha b. CemanTtnueckue
MIPEeIIPUATUAX TPYJIHOCTH
B. IIpumeHneHue
COBpPEMEHHBIX
MH(OPMAITMOHHBIX
TEXHOJIOTUN
I'. IlpenBapurensHoe
MIPOSICHEHME U TIepeNt
HAYaJIOM COOOLIEHHUS
40. | Yto npuHATO MOHUMATH TTOJ A. ®opMupoBaHHE MIAHOB
YIpaBIeHUYECKUM pelICHHEM paboThI
b. Beibop u3 anprepHaTHB
B. ITo60p BO3MOXKHBIX
BAPUAHTOB JIEUCTBUI
I'. lenerupoBanue
[IOJIHOMOYHH
41.| Kak Ha3bIBaeTcs A. VIHTyuTHBHBIE
Pa3HOBUIHOCTH penieHus
YIPaBICHUYECKUX PELICHUN, b.
KOTOpBIE IPUHUMAIOTCS B HezamporpammupoBaHHbie
HECTaHJAPTHBIX CUTYalUAX U penreHus
COIPSIKEHBI C JEHCTBUEM B. AnbTepHaTuBHbBIE
HEM3BECTHBIX (DaKTOPOB perieHus
(BBIOpaTh HanboOMCE I'. HecrannaptHsle
MIPaBHJILHBINA OTBET) pelieHus
42.| Kak Ha3bIBaIOTCSA A. AnpTepHaTHBHEIE
yIpaBJIeHUYECKHE PEIIeHNUS, perieHus
OCHOBaHHbIE Ha 00BeKTUBHBIX | b. Permenus, ocHoBaHHEIE
AHATMTUIECKHX OLIEHKaX Ha CYXJICHUIX
B. PanmmonannHile
perieHus
I'. 3anporpamMmupoBaHHbIE
perieHus
43.| K kakoMy U3 3TaInoB A. Jlnarnoctuka
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PaIOHAIBHOTO peIIeHus
OTHOCHTCS TIpoIieaypa coopa u
aHalli3a peJIeBaHTHOMN
HHPOpMAITUH

IPOOJIEMBI

b. ®opmynupoBka
OTPaHUYCHUN U KpUTEPHUEB
B. Onpenenenue
IbTEpHATUB

I'. BeiOop anbTepHaTuB

44.| K xkakoMy 13 3TaIoB A. ®opMynHpoBKa
PaIOHATBHOTO PEIIeHUs OTPaHWYCHHUN U KPUTEPHEB
oTHocuTCcs npouenypa nogdopa | b. Onpenenenue
BO3MOJKHBIX MyTeH YCTpaHEHHs | aJbTepHATHB
pobIeMBbl B. Onenka anpTepHaTHB
I'. BeiOop anbTepHaTHB
45. | Kak npuHATO Ha3bIBaTh A. Ctparerus
OCHOBHYIO OOIIyIO IIETTh OpTraHM3alNN
KOHKPETHOM OpraHu3allnu, b. Taktuka opranuzanuu
YEeTKO BhIpaKarollyto npuunHy | B. Muccus opranuzanuu
€€ CYIIECTBOBaHUS I'. TlonuTHKa OpraHu3aluu
46. | Kakue uacTpyMeHTHI puHsaTo | A. @oroanmapar
HCIOJIB30BaTh B MIPOLEAYpPE b. Kunokamepa
¢ororpadpun B. Yacwr
npou3BoJicTBeHHOro nporecca | I'. CekyHaomep
47.| Kakue uHCTpyMEHTHI IpuHATO | A. PoToammapar
HCIOJIB30BaTh B MPOLIEAYpPE b. Kunokamepa
XPOHOMETpaXxa B. Yacnt
MPOM3BOACTBEHHBIX npoueccoB | I'. CexyHnmomep
48. | Kakue uacTpyMeHTHI puHsaTo | A. @oroanmapar
HCIIOJB30BaTh B MIPOLIEAYPE b. Kunokamepa
(hoToxpoHOMETpaKa B. Hacsl
MpOn3BOACTBeHHBIX nponeccoB | I'. CexyHmomep
49.| B pamkax kakoro HanpaBieHus | A. buxeBuopucrckuit
pa3BUTUS TEOPUU U IPAKTUKU MOIX0J
MEHeDKMEeHTa (HyHKITHH b. CucteMHBIN TOIX0
yrpasieHus paccMarpuBatores | B. IIponeccHblil mogxon
KaK cepHsl HelIPEPBhIBHBIX I'. Curyannonsslil moaxon
B3aUMOCBSI3aHHbIX 1EHCTBUIA
50. | Kakoii U3 nmepeyrcIeHHbIX A. buxeBHopucTCKuit
MOJIX0JIOB B TEOPHH U MPAKTUKE | MOIXO]
ynpasiieHus sBisieTcs HanOonee | b. CucreMHbli moaxon
COBpPEMEHHBIM B. IIpoueccublit noaxon
I'. CuTyanlnOHHBIN MTOIXO0J
51.| Yto BKIIOYACT MOHSATHE A. Hopma ympasisemoctu
CTPYKTYpBl OpraHU3alun b. CnenmanusupoBanHoe
paszeneHue Tpyaa
B. Yposens ynpaBieHus
I'. ®ynkunonanbHas
o0acTpb
52.| Kto u3 uccnenoBareneit A. @.Teiimop
BIIEPBbIE OTKPHUT 3PPEKT b. A.Cmut
CIIeLUAIM3UPOBAHHOTO B. P.Oysn
pasneeHus Tpyaa I'. M.Bebep
53.| Kakue no3unuu BXoIsT B A. MHOro3BeHHbIE
KJIacCU(HUKAINIO TEXHOIOTUI TEXHOJIOTHH
o J>x.Byasopna b. Kpynnocepuitnoe
MIPOM3BOACTBO
B. UnTeHcuBHbIE
TEXHOJIOTHH
I'. UnauBunyansHOE
MIPOM3BOCTBO

N
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YTo MOKHO MPEANPUHSATD ISt
MOBBIIICHUS 3P HEKTUBHOCTH

A. Ilposcuenue uaei
repe; uX CooOIIeHreM

OpPraHU3alAOHHBIX b. Ucnons3oBanue sA3bIKa
KOMMYHUKAaIUH ’KECTOB, 1103, UHTOHAITUM
B. IIposenenue onpoca
pabOTHUKOB
I'. Beimyck
HHPOPMALTUOHHBIX
OroyeTeHei
55.| Vkazare riraBHyIo 3a1aqy A. Pa3zpabotka
MapKETHHTOBBIX TPOrpaMM ONITUMAJIBHOM CTPYKTYPHI
MPEANPUATUI IIPOU3BOJACTBA
b. PazpaboTka
ONITUMAJIBHOM CTPYKTYPHI
OpraHH3aluu
B. N3yuenue peiaka cObiTa
I'. UzyueHue
MOCTABIUKOB U
KOHKYPEHTOB
56.| Kakas ¢yHkuus ynpasieHus
HaIleJieHa Ha CO3/IaHne
3P PEKTUBHON CTPYKTYPHI
OpraHu3alnyu
57.| Kakuie 0oCHOBHBIC aCITeKTHI A. JlemerupoBanue
uMeeT QYHKIUS OpraHu3aIin MOTHOMOYHI
B3aUMO/JICUCTBUS B b. lenerupoBanue
COBPEMEHHOM MEHEJKMEHTE OTBETCTBEHHOCTH
B. [lenenue opranuzanuu
Ha TOJpa3/IeNeHus
I'. lenenne opranuzanuu
Ha (yHKIIMOHAIIEHBIE
o0mactu
58.| Ykazare QyHKIMIO yHIpaBIeHUs,
MOCPEACTBOM pealln3aluu
KOTOpOW 00eCTieunBaeTCsI
JIOCTHKEHHE LieTei
OpraHu3alnyu
59. | Kakne o0cTosTenbpCcTBa A. llognepxanue ycrexa
00yCIIOBINBAIOT b. HeonpenenenHnoctsb
HEO0XOAMMOCTb Oyayuiero
YIPaBJIEHYECKOTO KOHTPOJIS B B. Konkypenuus
opraHu3aluu I'. CtumynupoBanue
HCHOJIHUTENEH
60.| Yka3arh pa3HOBUIHOCTb
YIPaBIEHYECKOTO KOHTPOJIA,
KOTOPBIN OCYIIECTBIIAECTCA 10
(axTHyecKoro Hayaga padoT B
OpraHu3anyu
61.| YkazaTs pa3HOBUIHOCTH
YIpaBIeHIECKOTO KOHTPOJIA,
KOTOPBII OCYIIECTBIISIECTCA
HETMOCPEICTBEHHO B XO7Ie
BBITIOJTHCHHUS padoT B
OpraHu3aluy
62.| Yka3aTh pa3HOBUIHOCTb
YIPaBIEHIECKOTO

KOHTPOJIS, KOTOPBIN
OCYIIIECTBIISIETCS MTOCIIe
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BBITIOJTHCHU A pa60T B

OpraHH3aIuy
63.| Yka3aTh KITItoUeBEIE 001acTH A. MudopmarmionHabie
MpPEIBaPUTEIHHOTO pecypchl
YIPaBIEHUYECKOTO KOHTPOJIS B b. Yenoseueckue pecypcebl
OpraHH3aIuu B. ®unaHCcOBBIE pecypchl
I'. TexHosorus
64.| Ykazate KIIto4YeBbIe 00IacTH A. MadopmannoHHbIe
MIPEeIBaPUTEIHHOTO pecypcsl
YIIPaBI€HUYECKOTO KOHTPOJIS B b. MarepuanbHbie
OpraHHu3aIuu pecypcsl
B. Ctpykrypa
OpTraHM3alUn
I". ®uHaHCOBBIE PECYPCHI
65.| YUro, kak mpaBuIlo, B TEOPUH U
MIPaKTUKE YIIPABICHUS SBISACTCA
00BEKTOM TEKYIIEro KOHTPOJIS
66. | Kakoit Bu ympaBieHIeCKOTO
KOHTpOJISl 6a3upyercs Ha
M3MEpPEeHUU (haKTUIECKUX
pe3yIbTaTOB PaObOTHI M UX
COTIOCTABJICHUHU C HOpMaMH
67.| Ykaxure pa3HOBUAHOCTH A. HenpeprbiBHbIE.
MPOM3BOACTBEHHBIX TporieccoB | b. [lomyHenpepriBHbIE.
B UEpHOH METaJUTypruu, B. Ilepunonuueckue.
paznuyaromuxcs o xapakrepy | I'. ArperatHsle.
JIBUKEHUS UCXOTHBIX
MaTepHAIOB ITPH X 00paboTKe
68.| Ykaxure ocHOBHBIC IpUHIHUIBI | A. Crerpanu3aiusi.
opraHu3anuu b. ITapamienbHOCTD.
MIPOM3BOACTBEHHBIX MpoueccoB | B. [IponmopruonansHOCTS
I". PUTMHYHOCTSB.
69.| Ykaxure ocHOBHBIE MPUHIUNBI | A. [IOTOYHOCTS.
OpraHu3aluu b. HenpepbIBHOCTD.
MIPOM3BOACTBEHHBIX MpoueccoB | B. MnTerparuBHOCTH
I". Koopnunanusi.
70.| Ykaxwure 31eMeHTHI cTPYKTYphbl | A. CTyneHs.
MIPOM3BOACTBEHHOrO npouecca. | b. Onepanus.
B. IIpuemsi.
I'. JIBuxkeHus.
71.| Kak npuHsTO Ha3bIBATh A. IlpocTsie.
MIPOM3BOACTBEHHEBIE Mporiecchl, | b. CrnoxHble.
MPOTEKAIOIINE HA OAHOU B. Ilepuoanueckue.
CTYIIEHHU, KOTJIa KaXKIbIH I'. HenpeprbiBHBIE.
MOCJEAYOIIUN HUKII
HAYMHAETCS 110 OKOHYaHUHU
MPEIBIIYIIETO UK.
72.| Kak npuHATO Ha3bIBAThH A. IlpocTsie.
MIPOM3BOACTBEHHBIE Iporiecchl, | b. CrnoxHble.
MpoTeKaroue Ha Heckonbkux | B. Ilepuoanueckue.
CTYIEHSX, KOTJa KaXKJIbIH I'. HenpepriBHBIE.
MOCEAYOUINH TUKII
HAYMHAETCS 10 OKOHYAHUS
MPEIBIIYIIETO UK.
73.| YkaxuTe METOIbI PACIIIMBKU A. YckopeHue oneparmii

«Y3KUX MECT»
MMPOU3BOJACTBCHHLIX ITPOLCCCOB

Ha Y3KOW CTYIIEHHU.
b. IleperpynnupoBka
oIepanmii.




B. YcraHoBka
JOTIOJTHUTENIEHOTO
00opyIOBaHUS.
I'. Coznanue HoBOM
CTYIIEHH.
74.| Yxaxure Hauboee A. H-1.
pactpocTpaHeHHBIN TpaduK b. H-2.
CMEHHOCTH, IPUMEHAEMBII HA B. HII-1.
MPENIPUATUAX YEPHOU I'. HIT-2.
METaJUTypTuu
75.| Kak HazpiBaercs cootHomenne | A. Tapudnsrit
Tapu(HON CTaBKU ko3 uiueHt.
OIIPEJIEIICHHOI0 pa3psia u b. CnenbHeiit nprpaboToK.
Tapu(HOI CTaBKU TIEPBOTO B. Pacuenxka.
paspsiaa. I'. KTY.
76.| Kak npunsito Ha3wiBaTh hopmy | A. CaenbHas.
orIaThl Tpyna, ocHoBaHHy1o Ha | b. [loBpemeHHas.
y4eTe KOJIUYECTBA B. Ilpsmas.
BbIpa00TaHHOH MPOAYKIUH I'. KocenHnasl.
77.| Kak npunsto Ha3bBaTh hopmy | A. ChaenbHas.
oIiaThl TpyAa, OCHOBaHHY10 Ha | b. [loBpemeHHasl.
y4eTe IPONOKUTEIBHOCTH B. Ilpsmas.
0TpabOTaHHOTO BPEMEHH. I'. KocenHnasl.
78.| Kak npuHsATO Ha3bIBATH A. buznec-nnaH.
MPOTpaMMy BJIOXKEHUSI b. uBecTUITMOHHBIN
KaInuTana Ha MPEeANPHSITHN C MIPOEKT.
LENBIO MTOCIEAYIOLIETO B. Crparerus
MOJTY4YEHUs TPUOBLIN HNPENPUSTHUS.
I'. TlnaH MapKeTUHra.
79.| Ykaxure OCHOBHbIE (ha3bl A. IIpenpIHBECTUIIMOHHBIC
COBPEMEHHOI0 HCCJIEJOBAHUS.
WHBECTULIMOHHOTO MIPOEKTa b. NuBectuunonHas ¢asa.
B. DxcrmmyaranuonHas
¢asza.
I'. JIlukBmanuonHas dasa.
80.| Ykaxute OCHOBHBIE A. Ilpocras HopMma
nokaszareisiu 3QPEKTUBHOCTH pUOBLITH.
WHBECTUIIMOHHOTO IIPOEKTA, b. Yucras tekymas
paccuuThIBaeMble METOJAMU CTOMMOCTb IIPOEKTA.
JVCKOHTUPOBAHUS B. BHyTpeHHss1 HOpMa
NpUOBUIN MPOEKTA.
I'. JIropanusi MFHBECTHUIIUMN.

3aodanus na pewenue 3a0au u3 npogheccuoHAILHOU 0bIaCmU,
KOMNIIEKCHbLE 3A0AHUSL

1. Pewume cumyayuro
Kak ny4mie paboTtars ¢ mapTHepoM, KIHEHTOM? ITOT BOIIPOC CTOUT
nepesa KaxIbIM MEHEIKEPOM/TUPEKTOPOM . 31€Ch MOKHO
WCIIOTB30BaTh CJIeIyIOINEe TTOIXOIbI:
Co3path OBEpHUTENBbHYIO aTMOC(EpY TP MEPEroBopax.

1.
2.

[Monpocuts naptHepa OoJiee MOAPOOHO paccka3aTh o mpoodIie-
Me. OTo OyZeT criocoOCTBOBaTh 00JIee YETKOMY OIPEIEIICHUI0
MO3UIUN CTOPOH.

[Tomous mapTHEpY IiIyO’ke BHUKHYTH B CUTYallMIO, Jefas o
xoqy Oecenpl KpaTKue, 3allOMUHAIOIIAECs OO0OOIIeHUs -
3aKITIOYEHHUSL.

OpueHTHpOBaTh MapTHEpa K TBOPUECKUM PpACCYKACHUAM,

4yTOOBl  mpoOyieMa  mosydwsia  Oojiee  pa3HOCTOPOHHES
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OCBCIIICHHUE.

5. VYbemutp  mapTHepa, UYTO  OTKIAABIBaTh  pEIICHHE
CIIOKMBIIEHCS  CHUTyallMll  HEBBITOJHO, OTO  ITO3BOJIAT
OTIPENICINTh ~ pPEaNBbHOCTh  HAMEPEHWH  TapTHepa O
COTPYJHHYECTBE C BaMHU.

6. HM3moxuTh cOOCTBEHHOE pelieHHe MPOoOJIeMBI, HO HApSAIy C
JIPYyTUMH BO3MOXKHBEIMH. Torma mapTHep BBIOEpPET perieHue
CaMOCTOSATEIHHO, HO CKOpEe BCEro MPEAIOKEHHOE BAMHU.

Bompocs!
1. Kakoifi u3 OTMEUEHHBLIX IIOJXOJOB, Ha Ball B3I,
Haubosee A3 pheKTUBeH?

2. Kakue IO IXOJTBI B JIEIOBBIX IIeperoBopax,
CIOCOOCTBYIOIIME WX YCIEXy, Bbl MOTTH OBl eme
MIPEIIIOKUATE?

2. JInst BBIOpaHHOTO TPEANIpUATHs (OpraHu3alny,) pazpadoTaiire
IIPOEKT OPraHU3ALMOHHON CTPYKTYPhl IPOU3BOACTBEHHOTO OT/EINA
a. Ilns atoro:
1. Vkaxwure 3amayu, KOTOpblE HEOOXOAMMO pEaIN30BaTh IS
JOCTHKEHUS TIOCTABICHHON 1IEH
2. VYxaxwure Bce (QYHKIHH, KOTOpble HEOOXOIMMO BHINOIHATH
11 JOCTHOKECHHUS 3a4a4.
3. VYkaxwure yIOpaBlieHUYECKHUE 3BEHbS M HCIOJHUTENEH,
KOTOpbIE OyAYT BBINOJIHATH yKa3aHHbIE (DYHKLIUH.
4. Pacmpenenure BCE  YIpaBIICHUYECKHE  3BEHBS o
YIPaBIEHYECKUM YPOBHSM.
PacnpenenuTe Bcex MCIOIHUTETCH.
6. HM3o0pasure Ha  pUCYHKE CXEMy  OpTaHH3aIMOHHOW
CTPYKTYPBL.
7. YKaxuTe  THUIN  OpPraHM3alMOHHOM  CTPYKTYpBl, €€
MIPEUMYILIECTBA U HEJOCTATKH.
3. [loctpoiiTe mepeBo 1enei s BEIOPaHHOW — OpraHH3aliy MpH
MPOBEIECHUN MAPKETHHTOBBIX HCCJICAOBAaHUH TpHU
MIPOEKTUPOBAHUH O0BEKTA KATUTAILHOTO CTPOUTENHCTBA

o

«J1epeBO LENEH » JUISl €.vouvvnnennnennnen »
/ ?‘--} Ypoeeb 1
/"\‘-—— ............................
/ t \\\
~ - S
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OIIK-3.2

Y4auTeIBaeT
TpeOOBaHUS K
OCHOBHBIM
THIIAM 30aHUH U
COOPYKECHHU,
BKJIIOUast
TpeGoBaHus,
ornpezenseMble
(YyHKIMOHATHHBI
M Ha3HA4YE€HHUEM
MPOEKTUPYEMOTO
00BEeKTa,
0COOEHHOCTSIMH
y4acTka,
HE00X0IMMOCTH
OpraHu3anuu
6e30apbepHOit
Cpelbl;
UCTIOJB3YEeT
HOpMaTHUBHBIE,
CIIpaBOYHBIE,
METOJIMYECKUE,
pedepaTuBHbIC
HCTOYHUKU
MOJTy9eHUS
nHpopMmanuu B
APXUTEKTYPHOM
MPOEKTUPOBAHUU
; UCTIONIBb3YeT
OCHOBHBIE
METO/IbI aHAJTH3a
uHhopmauu

IIpakTnyeckue 3amxaHus
1. TlpakTuyeckas paGora
KOHKYPEHTOB»
Hccaenopanue KOHKYPEHTOB 3aK/II0YACTCS B ITOYICHUT
HEOOXOIUMBIX JaHHBIX AJIS1 00€CIeUeHU KOHKYPEHTHOTO
MPEUMYIICCTBA HA PBIHKE, 4 TAKIKE HAXOXKIACHUU BO3MOXHOCTHU
COTPYAHUYECTBA U KOONEPAIUU C HUMH.

«HccaenoBanue

3aganue
6. IlpoBeamre aHamM3 KOHKYPEHTHOHW Cpelabl W  ONpEICIHTE
OCHOBHBIC  HampaBJcHHUs, (OpMBI, METOABI W  CpEICTBa

JESATETFHOCTH KOHKYPHUPYIOIIUX OpraHu3anuil (Ha mpumepe 2-3
peaJibHO  CYIISCTBYIOIIMX OpraHU3al[Mii-KOHKYPEHTOB BaIlIero
npoduist aesrensHocTH). OnpenenuTe ypoBeHb KOHKYPEHIUH,
XapaKTEePHBIH JUIsl Balllel OpraHu3allvi.

[Ipu mpoBeneHny aHaIM3a KOHKYPEHTOB, OTBETHTE HA

CJIE/TYIOIUE BOTIPOCHI:

— Kro sBnsiercs BalimMu KOHKypeHTaMu?

— B dewm 3aximouarorcs ux crparerun? KakoBbl ux 1enu?

— B ueM cocToAT uX CHIIbHBIC U CJIa0ble CTOPOHBI?

— Kak oHu pearupyrT Ha pa3dYHbIC MPUEMbl KOHKYPEHTHON

00pBOBI?

7. IlpoaHamm3upyiTe CBOM JOCTOMHCTBA W HEIOCTaTKHA TIO
CPaBHEHUIO C KOHKYPHPYIOIIUMH OpPraHU3aI[MsIMH.

8. PaspabotaiiTe = MepONpHATHS,  TMO3BOJISIFOIIAE  MOBBICUTH
KOHKYPEHTHYI0  CIOCOOHOCTh  Balledl  OpraHM3anud, U
MPOAHAIM3UPYNUTE  BO3MOXKHOCTh ~ KOHKYPEHTHOH  3alllUTHI
pa3pabOTaHHOW CTPYKTYpbl YIpPABJICHHS OPraHU3alliU, MpU
HEOOXOMMOCTH BHOCS H3MCHCHUSL.

9. Ilpy  OTCYTCTBMHM  BO3MOXXHOCTA  TIOBBICHUTH  YPOBEHB
KOHKYPEHTHOH 3alluThl 3@ CUYET YaCTHYHBIX CTPYKTYPHBIX
M3MEHEHUH, pa3paboTaiiTe KOHKYPEHTOCIOCOOHYIO CTPYKTYPY
YIpaBIEHHs OpTraHU3aIlHH.

10. Caenaiite BbIBOJ 110 paboTe.

2. IpakTuyeckas padora «AHAJIU3 MAPKETHHIOBOI
uHpopmanuu. IlpoBegeHne MAPKETHHIOBBIX MCCJIEI0BAHUI»
3ananue.
8. Ompenenure M OXapakTepU3yWTe HCTOYHUKH MAapKETHHTOBOMN
nHGOpPMaIUK Balllel OpraHu3aliH.
9. OxapakrepusyiTe OCHOBHBIE BUJIbI MapKETUHTOBOM
WHPOPMAIUH, UCIIONB3yEeMOI B Balllel OpraHU3alty.
10. Omnpenenure U OXapakTepu3yHTe  CIocoOBI
MapKEeTHHTOBOH HH(pOpMAaLNH.
11. Pazpaboraiite miaH cOopa JaHHBIX, OTBETUB Ha CIIEAYIOIINE
BOIIPOCHI:
— Kro coOupaer paHHBle, camMa KOMIAaHUS MM BHELIHSS
MapKeTHHroBas gupma?
— Kakyro nndpopmanuio cienyer cooupars?
— Koro nnu uto crnepyer uccnaenoBaTh UM KaKUM CIIOcOO0M?
— Kro u kak Oyzmer cobupats naHHbIe?
— Hackonbko murenen Oyzaer nepuoa coopa JaHHBIX?
— Korza u rae cnenyer cobupats nHpopmannio?
— Ckoubko OyZIeT CTOUTh HccieoBaHne?
12. Onpenenure U OXapaKTEpU3yHTE OCHOBHBIE HAalpaBIICHUS
MapKETHHIOBBIX UCCJIEJIOBAHUH B Balllel OpraHu3aIuy.
13. PazpaOoraiite n oxapakTepusyilTe HpoOUEAYPY MapKETHHIOBBIX
HCCIICJIOBAHMM B Ballle OpraHu3aiyu.

cbopa
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14. Cpenaiite BbIBOJ IO paboTe.

3. M3y4atorcs Tpu BapUaHTa BJIOKEHUS CPEACTB B HEKOTOPBIH
TPEeXJICTHUH MHBECTUIIMOHHBIA MTPOEKT, B KOTOPOM IIPEATIONIAraeTcs
TTOJTIYIHTh TOXOJ 3a TIEPBBIN TON - 25 MITH. py0., 32 BTOpoi - 30 MIIH.
py6., 3a Tpetnii 50 mMitH. py6. [locTyIIeHNS TOX0I0B TIPOUCXOAIT B
KOHIIE COOTBETCTBYIOIIETO T0/1a, @ HOPMa JT0XOAHOCTH
MIPOrHO3UpYyeTCs Ha nepBbIi rox - 10 %, Ha BTOpOii - 15 %, Ha TpeTuii
- 20 %. Kakune 3 n3y4aeMbIX BAPHAHTOB CTPOUTEIHCTBA SBIISIOTCS
BBITOJIHBIMH, €CJIA B TIPOCKT TPeOyeTCs CenaTh Ha4allbHbIC
KaluTalbHbIC BIOKEHUS B pa3Mepe: | BapuaHT cTpouTenscTBa - 70
MJTH. py0., 2 BApUaHT CTPOUTENBCTBA -75 MITH. pyO0., 3 BapHaHT
cTpouTenbcTBa- 80 MITH. pyo.

4. [To nmpoeKTy MPOU3BOIUTCS HEMEJICHHASI TOKYIMKa 000pyA0BaHUs
croumocTtbio $110,000, exxeromHoe MOCTYIUICHHE EHEXKHBIX CPEICTB
- $24,400 B TeueHHE MATH JIET. 3aKyIUIEHHOE 000PYIOBAHHE B CBS3H C
ycTapeBaHreM uepe3 maTh jeT 0yaeT ctoutsh $10,000. AMopTu3anus
MTPOU3BOAMTCS IO MPSIMOTHHEHHOMY METOAy. BerauciuTh
JOXOJHOCTH 33/IeFiCTBOBAHHOTO KaluTama.

5. KakoBbl epropl OKYIaeMOCTH KaXKIOTO U3 CIIEAYIONIUX
MIPOEKTOB (JaHHBIE B TAOJIHUIIE)

1. [Tpu ycrmoBuH, 4TO BB XOTHTE MCIIOIH30BATh METO OKYIA€MOCTH,
Y TIEPHO]T OKYTTIAeMOCTH PaBEH JIBYM T0JlaM, Ha KaKO# U3 TIPOEKTOB BEI
coryiacutech?

2. Ecnu mepron okymaeMocTy paBeH TpEM rojiaM, KaKoi U3 MPOEeKTOB
BHI BEIOEpeTe?

3. Ecnu anbTepHaTHBHBIC U3IEPKKU COCTABISIOT 10 %, Kakue
MIPOEKTHI OYIyT UMETh MOJIOKUTEIILHBIC YUCTHIC TEKYIINE
cTOMMOCTH?

4. «B MeToe OKyImaeMOCTH CIHIIKOM OOJIbIIOE 3HAUYECHUE YACTAETCS
[IOTOKaM JICHEKHBIX CPEICTB, BOSHUKAIOIIUM 32 MpeaesiaMy IIeproaa
OKyTiaeMocTi». BepHo i 310 yTBep)KIeHHne?

5. «Ecnu hupma ucmosrb3yeT OIMH MEPHO]T OKYITAeMOCTH TS BCEX
MIPOEKTOB, BEPOSITHO, OHA OJIOOPHUT CIMIIIKOM MHOT'O KPaTKOCPOYHBIX
poekToB». BepHo, ninu HeBepHO?

[Ipoekr IMotoku nenexubix cpencts (CF)
0 1 2 3 4 5
A -5000 | +1000 | +1000 | +3000 0 +3000
b -1000 0 +1000 | +2000 | +3000 | +2000
C -5000 | +1000 | +1000 | +3000 | +5000 | +1000

11. Hcnonv3ys mamepuanvl Cneyuaiu3upoO8aHHbIX U30AHUU
HOpMAMUBHLIX OOKYMEHMO8 cocmagvbme pegepamueHbiil
0030p Ha 3A0AHHYI0O MeMY NO Credyruiemy Nniany:

1. TlpoGnema, KOTOPYIO pacCMOTpEN aBTOP B CTATheE.

2. AKTyalnpHOCTb W  COJICp)KaHUE paccMmaTpuBaeMoi
MIPOOJIEMBI.

3. Pemenue npo0GieMsl, npemiaraeMoe aBTOPOM CTaThH.

4. CoOCTBEeHHBI B3MIISIT Ha H3JIAraeMyr0 MpolieMy H

BO3MOXHBIC ITYTHU €€ PCILICHUA.

YK-9: CnocobeH npuHIMATH 000CHOBAHHbIE IKOHOMHYECKHE PellIeHUs] B Pa3THYHBIX
00J1aCTHAX JKN3HEIeATeILHOCTH
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YK-9.1

ITonumaert
SKOHOMHYECKHE
3aKOHBI,

KaTeropuu u
MIPUHIIUTIBI,
BO3MOXKHOCTH HX
HCIIOJL30BAaHUSI B
Pa3IUYHBIX
obOacTax
JKU3HEIESTETLHOC
™

IlepeueHb TeOpeTHYECKUX BOMPOCOB:

1.

10.

11.

12.

MeHeKMEeHT KaK TeOpHs, MPAaKTUKa M MCKYCCTBO YIPABICHHUS.
CymrHocte  ympasieHusa.  OCOOCGHHOCTH — YIPaBJICHUYECKOH
JESITEIbHOCTH B YCIOBHAX TPOMBIIUICHHOTO MPOU3BOJCTBA.
[IpenmmeT ynpaBneHUECKOH qesTENFHOCTH.

OO0mias xapakTepHCTHKAa OpraHU3all M €€ PECypCoB: JIOAM,
TEXHOJIOTHs, MaTepuaibl, KamuTai, uH(popMmanua. I[IpocTteie u
ClOKHBIe opraHu3anmu. DopmanbHbile U HeQOpMalbHbIC
opraam3anuu. KoMmMepueckrne 1 HEKOMMEPUYECKUE OpTraHU3aIlHH.
OO0mme acmekThl B paboTe PyKOBOMUTENS: COAEp)KaHWE, POIIH,
¢dbynknun  ynpasneHus. WHGoOpMalmoHHbIE, MEXKIHYHOCTHBIC
pOIH pyKOBOJHTETS, POJIH, CBA3aHHBIE C IPUHSATHEM PEIICHUH.
CtpyKkTypa B BUIBI TIPOU3BOJCTBEHHBIX MpoIieccoB. IIpocTeiec u
CIIO)KHBIE TPOU3BOJCTBEHHBIC TPOLECCHl. «Y3KHE» MecTa
MIPOM3BOJCTBEHHBIX IMPOIECCOB M METOAbl WX YCTPaHEHHS.
[Ipon3BoACTBEHHBIE TIOTOKA U MPUMEHEHHE METOJOB JIOTHCTUKH
JJI1 UX OIITUMU3AIIHUH.

OyHKIUSA TUTAHUPOBAHUSL. MeTtonsl SKOHOMHUYECKOTO
IUIAHWPOBAHUSA W TIPOTHO3WUPOBAHUS. ANBTEPHATHBBI U BBIOOD
CTpaTeruv, BO3MOKXHOCTH HCIIOJIb30BaHUA MaTpPHUIbI BocToHCcKOM

TPYIIIIEL.

Opranuzanus BHYTPUGUPMEHHOTO MJIaHUPOBAHHUS Ha
NPEANPUATAA YepHOU MeTauryprur. OCHOBHBIE DJIEMEHTHI H
MIpOLIE Ly PbL OM3HEC-TUTAHUPOBAHUS. Opranusanus

OI0JKETUPOBAHUS HA TIPEANIPUSATHH.

busHec-IIaH HHBECTUIIMOHHOTO MPOEKTA: CTPYKTypa U MOPSAAOK
€ro COCTaBJIEHHWS B  YCIOBHAX YEPHOH  METaJUTypTrHH.
SWOT-ananus.

KannranoBnoxeHnsa Kak OCHOBHAsI Pa3sHOBUIHOCTb HHBECTHUIIMM.
IIpoexTupoBaHue KanUTANOBIOXKEHUNA: HOBOE CTPOUTEIBLCTBO,
pacimMpeHne, pPeKOHCTPYKIMS, TEXHHUECKOE IepeBOOPYKEHUE
npousBozcTaa. TOO mpoekra.

Kommepueckass  omeHKa  WHBECTHIMOHHBIX  MNPOEKTOB B
MamHocTpoeHnd. [lokazarenn QHUHAHCOBOW YCTOHYMBOCTH
MPOEKTa: PeHTa0EeNIbHOCTD, 000PaYNBAEMOCTD, TUKBHIHOCTb.
ITokazarenn 3¢h(eKTUBHOCTH NPOEKTa: MEpUoJ] OKYIAaeMOCTH
WHBECTULIMM, YHUCTBHIM JAUCKOHTUPOBAHHBIA JTOXO0J], BHYTPEHHSA
HOpMa NPUOBUIN MPOEKTA.

Opranu3zanys BHYTPU(UPMEHHOTO IUITAHUPOBAHUS B
MalIMHOCTPOWUTENBHBIX  IeXaX: TeKylmee W  ONepaTUBHOE
TUTaHUPOBAHUE. [IponsBoacTBeHHas Iporpamma.

[Inanpl-rpadukn: TOONEpaOHHbIE TPaQUKH, CKONB3SIIIUEC U
MIOCTOSHHO AeHcTBYIomue rpaduku. ucnerunposanue.

VYcnosus 0e3y0BITOUHOCTU MaIIMHOCTPOUTETHEHOTO
npousBoAcTBa. [Ipom3BoincTBeHHass mporpaMMa H - rpaduk
0e3yOBITOYHOCTH. Touka 0e3yOBITOYHOCTH. MeTtonst

Map>KWHAIBHOTO aHajf3a M OCHOBBI NPHHATHS KPATKOCPOYHBIX
yOpaBIeHYECKUX  pelieHu 1Mo oObemMaM  IPOW3BOJICTBA
MIPOAYKIHH.

Ilpoeepounviiit mecm:

1. Oxonomuueckas 3¢h(heKTHBHOCTH MHBECTUIIHOHHOTO IIPOEKTa
MpEeIoJiaraeT OleHKY:

a) 3 heKTUBHOCTH AJIsL OTJETBHBIX OTPACICH SKOHOMHUKH,
(MHAHCOBBIX MPOMBIIIIEHHBIX TPYIII, O0BEAUHEHUN U
XOJIIMHTOBBIX CTPYKTYD;

0) > peKTUBHOCTH MTPOCKTA JJIS KAXKIOTO U3 YUYACTHHUKOB
(mpeanpusTHi-yYaCTHUKOB, aKIIMOHEPOB, OaHKA, TU3UHTOBOM
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KOMITAHUH U JIp.);

B) 7 (PEKTUBHOCTH y4acTHsI TOCYIapCTBA B UHBECTUIITMOHHOM
MPOEKTE C TOYKU 3PEHUS I0XOJ0B U PACXOJIOB OIOIKETA;

r) 9pPEeKTUBHOCTH MPOEKTA C TIO3UIIUN BIUSHUS HA SKOHOMUKY
peruoHa.

2. bromxerHast 3¢ (eKTUBHOCTh MHBECTHUIIMOHHOTO MPOEKTa
MIPEIoJIaraeT OIeHKY:

a) 3 (HEeKTUBHOCTH MPOEKTA C MO3UIIUN BIUSHUSI HA SKOHOMHKY
pervuoHa.

0) 7 (EeKTUBHOCTH MPOEKTA JIJIS KAXKIOTO U3 YUACTHUKOB
(mpeanpusATU-y4aCTHUKOB, aKIIMOHEPOB, OaHKa, TU3UHTOBOM
KOMIIaHUM U Ip.);

B) 9Q(EKTUBHOCTH ISl OTAEIBHBIX OTpaciieif 9KOHOMUKH,
(MHAHCOBBIX MPOMBIIIICHHBIX TPYTII, 00bEAMHEHUH 1
XOJIIUHTOBBIX CTPYKTYD;

r) 3 PEKTUBHOCTH y4acCTHUs TOCYJapCTBA B MHBECTHIIMOHHOM
MIPOEKTE C TOYKHU 3PEHHS I0XOA0B U PacXo10B OI0JKETA.

3. Kakue mokasartesim HeoOX0IMMO pacCUUTaTh IS
KOMMEPUYECKOH OIIeHKH 3((HEKTUBHOCTH MTPOEKTA:
a) IPUTOK JICHEIKHBIX CPEJICTB;

0) cayblI0 peaNbHBIX JICHET;

B) KO3 PUITUEHT TUCKOHTUPOBAHHSI;

T') IOTOK peasbHBIX JICHET;

J) CaJIbJI0 HAKOTIJICHHBIX PeabHBIX JICHET.

4. [TpUTOKOM JICHEKHBIX CPEJCTB OT MHBECTHUIIMOHHOM
JIESITEIIBHOCTH Ha3bIBAIOT:

a) Cpe/cTBa, OMyYEHHBIC OT Pealln3aliy WIH MPOJAXKH
OCHOBHBIX (DOHJIOB Ha MOCJIETHEM IIIare MPOCKTa;

0) cyMMy MHBECTHUIINNA, HEOOXOAUMYIO JJIsI MPUOOPETESHUS
OCHOBHOTO KamuTasia ¥ 000OPOTHBIX CPEJICTB, HEOOXOIUMBIX JIJIsI
3aIycKa mpOu3BOJICTBA;

B) HapalleHHE PE3yJIbTATOB CAIb0 PEATHHBIX JICHET I10 I1aram
MIPOEKTA;

T') BBIIIJIATa IPOLIEHTOB 10 OAHKOBCKOMY KPEIUTOBAHUIO.

5. YTo OTHOCHUTCSI K IPUTOKAM (OTTOKaM) JE€HEKHBIX CPEJCTB OT
WHBECTUIIMOHHOM JIeATENbHOCTH:

a) IPOIIEHTHI MO JOJATOCPOYHBIM M KPATKOCPOUYHBIM KPEIUTAM;
0) KpaTKOCPOYHBIC KPETUTHI,

B) MOKYTIKa U Ipojiaxa 000py10BaHHUS;

T') OKYIIKa 3€MJIH;

1) TIoTallIeHue 3a/I0JKEHHOCTH 110 KPEIUTaM;

€) HeMaTepuaabHble aKTUBBI;

’K) aMOpTU3aIus;

3) MPUPOCT 0OOPOTHOTO KamUTAaa.

6. UTo OTHOCHUTCS K IPUTOKAM (OTTOKaM) JE€HEKHBIX CPEJCTB OT
OMEpPALIMOHHOMN JESITEIbHOCTHU:

a) KPaTKOCPOYHbIE KPEAUTHI, JJOITOCPOUHbIE KPEIUTHI,

0) IPOIEHTHI IO KPATKOCPOYHBIM U JIOJITOCPOYHBIM KPEAUTAM;
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B) TIOKYITIKA U TIPOjaka 000pyA0BaHUS;

T') TOCTOSIHHBIE U3/IEPIKKH;

1) TIOTaIlIeHUE 3aI0KEHHOCTH 10 KPEIUTaMm;
€) HeMaTepuaabHble aKTUBBI;

’K) aMOpTU3aIus;

3) MPUPOCT OOOPOTHOT'O KamUTAaIa.

7. YTO OTHOCHUTCS K IPUTOKAM (OTTOKaM) JE€HEKHBIX CPEJCTB OT
(UHAHCOBOH EATEIBHOCTH:

a) KpaTKOCPOYHbIE KPEAUTHI, JJOITOCPOUHbIE KPEIUTHI,

0) IPOIEHTHI IO KPATKOCPOYHBIM H JIOJITOCPOYHBIM KPEAUTAM;
B) IIOKYIIKA U IIpojaka 000pyA0BaHuUS;

I') IOCTOSTHHBIEC U3CPKKH;

) TIOraleHue 3aJ0KEeHHOCTH 10 KPeIuTam;

€) HeMaTepHUaJIbHbIC aKTHUBBI;

) aMOPTHU3ALIHS;

3) IpUPOCT 0OOPOTHOTO KANHUTAJIA.

8. IToTOK peasbHBIX ACHET ONpeAesaeTcs Kak:

a) MPOU3BEACHNUE IPUTOKOB U OTTOKOB JICHEXKHBIX CPEJICTB OT

WHBECTULIMOHHOW U ONEPAIIMOHHON JAEATEIBHOCTH B KaXKJOM

MepHUOe OCYIECTBICHUS TPOCKTA;

0) pa3HOCTh MEXy MPUTOKOM U OTTOKOM JICHEKHBIX CPEJICTB OT

MHBECTUIIMOHHOM, ONepaliioHHON U (UHAHCOBOM AESITENFHOCTU

B KaXJIOM II€PHO/I€ OCYIIECTBICHHS MTPOEKTA;

B) PA3HOCTb MEXK/1y MPUTOKOM M OTTOKOM J€HEKHBIX CPECTB OT

OTICPAITMOHHON ¥ (PMHAHCOBOU JIEATEIHHOCTH B KAXKJIOM

MEePUOE OCYIIECTBICHUS MTPOEKTA;

I') CBOIl BapUaHT OTBETA.

9. K 0CHOBHBIM BHYTPEHHHUM (pakTopam, BIUSIOIIUM Ha

WHBECTUIIMOHHYIO JIESITeTbHOCTh, MOKHO OTHECTH:

a) Pasmeps (MaciTaObl) OpraHu3anuu

b) Crenenp GpUHAHCOBOW YCTONYMBOCTH MPEATIPUSTHS

C) AMopTH3aluOHHas, WHBECTUIIMOHHAS u
HAYYHO-TEXHUYECKasl MOJTUTHKA

d) OpranuszanuonHast mpaBoBas GopMa MpeIIpUsITHS

e) IlenoBas cTpaTerusi OpraHu3aIu

f) Opranuszanus Tpy/Jaa U MPOU3BOJCTBA HA TIPEATIPUATHH -

10 MHBecTUIMM B pacIIMPEHUH JIEHCTBYIOIIETO TPOU3BOJICTBA

MPeInoararoT:

a) pacIIMpeHHe 3aKyTKH ChIPbS U MaTEPHAJIOB y TPAAUIIMOHHBIX

MOCTaBIIUKOB;

0) 10YKOMIUIEKTOBaHHUE IITaTa paOOTHUKOB,

B) BHECEHHE KOHCTPYKTUBHBIX U3MEHEHUN B MPOIYKIIHIO;

I') pa3BUTHE B paMKax (PUPMBbI IPOM3BOICTBA, PA3INYAIOIIUXCS

BUJIOM MIPOJTYKITHH.

Hcnons3yer IlpuMepHbIe NPAKTHYECKHE 3aJaHHS:

3KOHOMHNYCCKHEC Ngl

SHaHWs AT | Onpenennuts  1eNecOOOPa3sHOCTh  BIOXKEHUS  CPEICTB B
VK-9.2 ggg;‘zz::}mm OpraHM3yeMblii  OM3HEC-IIPOEKT TPH  3aJaHHOM  CPOKE

OKynaeMocCTH. MIcxoaHble JaHHBIE:

SKOHOMMYCCKUX

peneHuit B

pa3JII/IqHLIX
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o0nacTax
JKU3HENEATEIBHOCT
u

Hamenorane morxazaTens B

1. HapecTunuu, TeIC. J.2

2. Jloxoasl 0T MpOJasss NPOIVEIIHE, TEIC. 2.

ldirog

2-firoxg

3-Hrog

d4irog

3. CTaBka mpolleHTa o DAaHKOBCEHM KpemaHTaM:

lifirog

2-firozg

3Hrog

d4irog

4. Hugerc pocta neH, Ko3ddHIHEHT:

lifirog

2-firozg

3Hrog

d4irog

5. Cpok oKvVIaeMOCTH, JIeT

Ne2

Onpenenutsb CPOKH OKYIIaeMOCTH pOCTOi u
nuckontupoBanubii, Y1/, ecim Il oT peanuzamuu mpoekta
yBenuuuBaroTcs Ha 5% exeronHo. Hanor Ha npu6suis — 20%.
Cnenath BBIBOJIBI 00 OSKOHOMHUYECKOW IIEJI€COO00pPa3HOCTH
peanu3aly WHBECTULMOHHOTO MpPOEKTa M0 MOJAECpHHU3ALUU
000pyT0BaHUS.

ITokazarens Mo monepuuzanuu | Ilocne
MOJICPHU3AITUH

Bripyuia °T | 1 000 1500
POJIax

Wznepxku, B T.4. | 500 600
-TIepeMeHHbIE 200 250
;ljlti).CTOSIHHBIe, B | 200 350

- - aMOpTH3aIIUs 150 170
CraBka JHMCKOHTA

(%) 12 10
WNuBecTuimm - 3 000
Cpok

SKOHOMHYECKOU 7
KU3HA  TIPOEKTa

(71eT)
Ne3

[Mponykuwms npeanpustust N moas3yercs OOJbIIUM CIIPOCOM U
3TO JaeT BO3MOKHOCTh PYKOBOJACTBY paccMaTpHUBaTh IPOEKT
YBEIUYEHUSI TMPOU3BOAUTEIIBHOCTA TMPEANPUITHS 32 CYET
BBIITYCKa HOBOU MPOAYKIHH yKe yepe3 Mecsi. C 3TOoH LeNblo
HE00X0IUMO CIeIyIoIIee:

1. JlomonmHUTENbHBIC 3aTpaThl Ha MPUOOPETCHHE JIMHUH
CTOMMOCTBIO = 425 ThIC. TOJII.

2. YBenuueHue 000pOTHOTO KanuTana Ha 94 ThIC. TOJII.

3. YBenuueHue HKCITyaTallMOHHbIX 3aTparT:
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a) pacxojbl Ha OIUIaTy TpyJa NepcoHaia B MepBblid rog = 116
TBHIC. IOJUI. ¥ B JanbHelemM OyayT yBenuauBaThest Ha 10 ThIC.
JIOJIJT. €XKETO/IHO;

0) mpuoOpeTeHHue HMCXOAHOTO CHIPhS MJIsi JOMOJTHUTEIBHOTO
BbIMycka = 137 ThIc. AOMWI. W B JanbHEWImeM OyayT
YBEIMUYMBATBCA MO 3 ThIC. JOJUI. Ha Kaxayrl 1 ThIc.
JIOTIOJIHUTEIIbHOM MPOAYKIUU;

B) JIpyrHe JOTMOJHUTEIbHbBIE €KEroHbIe 3aTpaThl cocTaBat 40
TBIC. JIOJUIL.
4. O6beM peanu3aluy HOBOM MPOAYKIMH MO TOAAM COCTABUT
(TBIC. IT.):

lfirog 20
2Hron 22
J-firog 24
d-#irog 26
S-dirog 28
6-it rozg 27
Titrog 25

5. llena peanu3zanuu npoaykuuu B 1-if rox 30 gomnt. 3a eAuHULLY
1 OyJeT eXeroHO yBeIuyuBaThes Ha 1,5 gom.

6. AMopTu3aus MPOU3BOAUTCS PaBHBIMHU JOJSIMH B TEUCHHE
BCETO CpoKa CIIy:kObl 00opymoBanus. Uepe3 7 neT poIHOYHAS
CTOMMOCTh ~ oOopynoBaHusi  coctaBuT 14% ot  ero
MIEPBOHAYAIBHOW CTOMMOCTH.

7. 3arparbl Ha JIMKBUAAUMIO 4epe3 7 jer cocraBiar 10% or
PBIHOYHOM CTOMMOCTH 000pPYAOBaHUS.

8. s mpuoOpereHus oO0OpYyIOBaHUS HEOOXOIMMO B3STh
JIOJITOCPOYHBIN KPEUT, PABHBIN CTOMMOCTH 000PYOBAHHUS, IO
13% romoBbeIx cpokoM Ha 5 yieT. Bo3BpaT OCHOBHOM CyMMBI
OCYUIECTBIIIETCS, HAYMHAsI CO BTOPOT'o roja (IIaTeXyu B KOHIIE
rojia) paBHBIMU IUIATEKAMH.

9. Hopma noxonaa Ha xarmurtan 30%. Hamor na npuosuis 20%.
CraBka mponenra (i) paBHa 21% W paccUUTHIBaeTCS II0
dbopmyre:
i=a+b+c,
r7ie @ — pa3Mep BAJIOTHOTO JIETIO3UTA;

b — ypoBeHb pucKa JaHHOTO MPOEKTA;

C — ypOBEHb MH(JIALINN HA BAIIOTHOM pPBIHKE.

I =10+ 3 + 8 (1mo yclioBHIO).

10. B xauecTBe MpoBepsieMbIX Ha PUCK (PAKTOPOB BHIOMPAIOTCS:
a) JONOJHUTENIbHOE yBeMYeHUe 0a30BbIX 00BEMOB MPOTYKIIMU
Ha 1% exeroaHo, HauKMHasi CO BTOPOro Ioja;

0) yBeInueHHE TPOSKTHPYEMOTro ypoBHs nHsuu 10 12%);
B) POCT BEIMYMHBI JONOJHUTEIbHBIX €XKETrOIHBIX 3aTpatr Ha 40
TBIC. JJOJUL.

Onpenenuts:

1. Hucty1o IMKBUJAIIMOHHYIO CTOUMOCTBH 000PY/10BaHHMS.

2. Db deKT OT THBECTUIIMOHHOH, OTIEPAIMOHHON U (PMHAHCOBOM
JIESTEIIbHOCTH.

3. [IoTok peasibHBIX JICHET.

4. Canbao peasbHbIX JICHET.

5. Canpi0 HAKOIJIEHHBIX pPEajbHBIX JICHET.
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6. OcHOBHBIE MTOKa3aTeNn 3PPEKTUBHOCTH POCKTA:

a) YACTHIN PUBEACHHBIN TOXO/I;

0) UHJIEKC JIOXOIHOCTH;

B) BHYTPEHHIOIO HOPMY JIOXOIHOCTH.

7. Cnenath BBIBOABI O BO3MOXKHOCTU peallu3allid MPOEKTa U

pa3paboTaTh  IMPEIIOKECHUS o HOBBILICHUIO ero
3¢ (HeKTHBHOCTH.

Ne 4

Tpebyercs omneHuth 3(PPEKTUBHOCTH  MHBECTUIIMOHHOTO
HPOEKTA. Paccuurars HOKa3aTeNn 3 eKTuBHOCTH

WHBECTUIIMOHHOTO TipoekTa (nHaekc peHTabensHocTH Pl, NPV,
IRR, DPP), cnenatb BBIBOJ O II€JI€COOOPAa3HOCTH €T0
peasin3auuy.  AKIUOHEpPHOE  OOIIECTBO  PaccMaTpPUBAET
BO3MOXXHOCTh TMPUOOPETEHUS TEXHOJOTUYECKOW JHHUU TIO
MPOU3BOJICTBY MPOIYKIIMU B KPEAUT. YCIOBUS JOrOBOpa
KpeauTa:

» CTOMMOCTbH MTPHOOPETAEMOT0 UMYIIIECTBA COCTABIAET 15 MiTH
pyo

CPOK TOJIE3HOTO UCTIOIB30BaHUS 000PYIOBAHUS 5 JIeT

Cpok gorosopa 3 roja, miata 16% romoBbix

aMOpTHU3aIUsl HAYUCIISAETCS THHEHHBIM CIIOCOOOM

pa3mep craBku HJIC 20%, nanor Ha npuosuib 20%

craBka peunancupoBanus LIb PO 8 %

[Tocne 3amycka B SKCILTyaTaluio 0O0OPYJOBaHMS BBIpPYYKa OT
peanuzauuu npoAykiuu (¢ Hiac) coctaisieT 19500 Twic.pyo.
/roa., a TEKyIIue 3aTpaThl 0e3 ydera IuiaTel MO Kpeauty- 4,5

VVVVY

MJTH. py0./To.
B Tabnuiie mpuBeeHbI JaHHBIC
IJTST JAaHHOM KOMIaHWH:

OLCHKHM JOXOJHOCTH KaIlkuTalia

Bun xanurana

CroumocTs kanmTana, %

baHKOBCKUH KpeauT 20
Cpenctsa yactHoro | 18
WHBECTOpa

CoOCTBEHHBIE CPEICTBA 23

0) Hopsiok nMpoBeeHUs: MPOMEKYTOYHOM aTTecTalluM, IOKA3aTeJIM U KPUTEePUH OLleHUBAHUSL:

HpOMe)KYTO‘IHaSI arTeCTaiuusd 10 JUCHUILUIMHE BKITFOYACT TCOPETUICCKUE BOIIPOCHI, ITO3BOJIAIONIUEC

OLCHUTH YPOBCHb YCBOCHU 06y‘IaIO].LII/IMI/IC$I 3HaHPII>i, U MPAKTUYICCKUC 3aJaHNs, BbIABIAIOIINEC CTCIICHD

c(hOPMHUPOBAHHOCTU YMEHHUH U BIaJCHUH, TPOBOIUTCS B (popMeE 3aUeTa C OLICHKOI.

3auer ¢ OLIeHKOﬁ 110 JaHHOM JAUCHUIIIINHE IIPOBOAUTCA B YCTHOP'I (bOpMC 110 3aJaHuAM, BKIIIOYAOIINM 1

TEOPETUIECKHUIT BOTIPOC M OJTHO MPAKTUIECKOE 3aaHuE.

Iloka3zarean u KpUTEPUH OLICHUBAHUS 32a4€Ta C OLEHKOIi:

— Ha OICHKY «OTJIMYHO» (5 0aJI0B) — 00YUAIONIHICS JEMOHCTPUPYET BRICOKHI YPOBCHb

C(l)OpMI/IpOBaHHOCTI/I KOMHGTGHHHﬁ, BCCCTOPOHHEC, CUCTCMAaTUYCCKOC U FJ'Iy6OKOC 3HaHUC yqe6Hor0
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MaTtepuaia, CB06OZ[HO BBITTOJIHACT MMPAKTUYICCKUC 3aJaHu, CBO60,[[HO ONepupyeT 3HAHUAMU, YMCHUAMU,
IMPUMECHSCT UX B CUTyallUsIX MTOBBIIIICHHOM CJIOKHOCTH.

— Ha OLEHKY «Xopouoy» (4 6anna) — o0y4aroluiicss AEMOHCTPUPYET CPEIHUI yPOBEHB
c(hOpPMHUPOBAHHOCTU KOMIICTEHIINI: OCHOBHbIE 3HAHUS, YMCHHS OCBOEHBI, HO JIOITyCKAIOTCSI
HEe3HA4YMTeJIbHbIE OMINOKH, HETOUHOCTH, 3aTPyAHEHUS IPU aHATTUTUYECKUX ONepalysx, IepeHoce 3HaHUH
Y YMEHUH Ha HOBbIE, HECTAHAAPTHBIE CUTYalluH.

— Ha OLEHKY «YI0BJIETBOPUTEIbHO» (3 Oauia) — 00ydaromuiicst JeMOHCTPUPYET MOPOTOBbIN YPOBEHb
c(hOPMHUPOBAHHOCTH KOMIIETEHIIMI: B X0/1€ KOHTPOJIbHBIX MEPOIIPUATHH JOIYCKAIOTCS OLINOKHY,
MIPOSIBIISIETCA OTCYTCTBHE OTIENBbHBIX 3HAHUH, YMEHNUH, HABBIKOB, 00YJarOIIUIACS HCTIBITHIBAET
3HAYUTENbHBIE 3aTPYAHEHUS IIPU ONIEPUPOBAHUY 3HAHUSAMHU M YMEHHUAMH IIPU UX NEPEHOCE HA HOBBIE
CUTyaLuH.

— Ha OILICHKY «Hey/10BJIETBOPUTEIbHO» (2 Oana) — o0ydaromuiicst AeMOHCTpUpYeT 3HaHus He 6onee 20%
TEOPETUYECKOTO MaTepHaa, JIOMyCKaeT CYIECTBEHHbIE OIMOKH, HE MOXKET TI0Ka3aTh HHTEIUICKTya bHbIC
HaBBIKU PEIIEHHUS MPOCTHIX 3a1au.

— Ha OIIEHKY «HeyAO0BJIeTBOpHUTeAbHO» (1 6amr) — oOydJaronuiicss He MOXKET IMOKa3aTh 3HAHHS Ha YPOBHE
BOCIIPOM3BEICHHS U 00BsICHEHHS HH(POpMAINY, HE MOKET MOKa3aTh HHTEJUICKTYaIbHBIE HABBIKH PEIICHHS
IPOCTHIX 3a1ad.

Memoouueckue pexomendayuu 05t HOO2OMOBKU K 3a4emyC OYEeHKOl

IToaroToBKa K 3a4eTy ¢ OIEHKOM 110 TUCITUTIINHE 3aKTF0YAETCS B U3yUYEHUH TEOPETHUECKOTO MaTepraa mo
KOHCIIEKTaM JICKLIUH, UCTOYHUKAM OCHOBHOM U JOTIOTHUTENIBbHOM IUTEpaTyphl, BKIIIOUAs TEMbI
CaMOCTOSITEITFHOTO U3yYeHUSI.

[Ipu camocTosITENEHOM U3yYEHUH MaTepualla pEeKOMEHIyeTCsl 3aHOCHTh B T€TPajib OCHOBHBIC TIOHSTHS,
TEePMHHBI, (HOPMYIIMPOBKH 3aKOHOB, (POPMYITHI, BEIBOJIBI 1T0 M3y4yaeMoii TeMe. V3yueHne qro60ro Bompoca
HEOOXO0JMMO MPOBOJIUTH HA YPOBHE CYIIHOCTH, @ HE Ha YPOBHE OTIENIbHBIX SIBJICHUH. JTO CIIOCOOCTBYET
Oosee TIIyOOKOMY M IPOYHOMY YCBOGHHIO MaTepHala.

Jlyis Toro 4To0B! N30€kKaTh TPYIHOCTEH NP MPOXOKACHUN HPOMEKYTOYHON aTTeCTaluu
PEKOMEHAYeM TILATENbHO U3YYUTh TEOPETHUECKUM U IPAKTUYECKUN MaTEpPHAl B PEKOMEHAYEMOM
JMTEepaType, MaTeprall XpeCTOMaTUM, ClIEIMAIIM3UPOBAHHBIX UHTEPHET-CAUTOB, IOKYMEHTALIUIO 110
KauyeCTBY KOHKPETHBIX OpraHU3alui.

B ciyyae 3aTpyqHeHHS TPU M3YYCHUU JTUCIUILIMHBI CIIEYeT 00paaThCs 3a KOHCY/IbTallUeH K
IIpENoAaBaTelo.
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