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JIner akTyaumsanmn padoyeii nporpaMmsl

Pabou4as nporpaMma nepecMoTpeHa, obeyaieHa 11 o1odpeHa I peanmsain B 2020 - 2021
yueOHOM rojTy Ha 3acelaHi Kadeapsl  IKOHOMHKH /¢

Iporoxon or 01 ccmnﬁp# '2,6'_2_(_) r. Ne 1

3ap. kadeapoi / \7/ { Al Bacitsesa

Paboyas nporpaMma nepecMoTpera, obeyKIeHa i onbﬁpeli‘a UIA peammzaimn B 2021 - 2022
YIeOHOM rOXy Ha 3acejaHim Kadeapbl IKOHOMIKH

Iporokonor 20 r. Ne
3as. Kadenpoi AT Bacivisesa

PaGouas nporpasmma nepecaoTpena, ofcyaciena i ojno0pena i peammanun B 2022 - 2023
VieOHOM roxy Ha 3acefanint KadeApsl IKOHOMIKH

[potokonor 20 1. Ne
3as. kKadeapoit AT, Baciusesa

Pabouas nporpamMma nepecMoTpeHa, obeylena i ojodpena wig peammamun 8 2023 - 2024
yueGHOM roy Ha 3aceJaHHN Kadeapsl DKOHOMHKI

[lpotokonor 20 . Ne
3ag. kadepoi AT Bacuisesa

Paboyas nporpamMMa repecMoTpena, obCyKIeHa i ojlo0pena Jis peammaimin B 2024 - 2025
yeGHOM roy Ha 3acegaHin Kadeapsl DKOHOMIIKI

IMpotoxkonror 20 . N
3ag. Kadeapoit AT Bacuisesa




1 Ilesin ocBOeHMS TUCHUILINHBI (MOIYJISA)

HGHSIMI/I OCBOCHUA AUCHUIIIIMHBI ((HpOeKTHaSI ACATCIIbHOCTD» SABJCTCA IOJYUYCHUC
TEOPETUYECKMX 3HAHUN M IPAKTUYECKUX HABBIKOB B 00JIACTM YIPABIEHUS INPOEKTaMHU.
N3yye-nue W OCBOEHHE Kypca CO3aayT y CTYJEHTOB TEOPETUYECKYIO, IMPAKTUUYECKYI0 W
nHpOpMaAU-OHHYI0 0a3bl, HEOOXOAUMBIE U A(PPEKTUBHOTO MPUMEHEHUS B UX JalbHEHUIICH
IIPaKTHYECKOI paboTe B 00JIaCTH YIIPaBICHHS IPOCKTaMM

2 MecTo TMCHMIIMHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTe/ibHOI IPOorpaMmsbl

Hucuurumaa [IpoekTHas qesiTeIbHOCTh BXOJUT B BAPHATUBHYIO YacTh Y4€OHOTO TUIaHa
00pa3oBaTebHON MPOTPAMMBI.

Jns  u3ydeHWs  JAWCHUIUIMHBL  HEOOXOIWMBI  3HaHWS  (YMEHHUs,  BIAJICHUS),
c(OpPMHUPOBAHHBIE B PE3YJIbTATE H3yUCHHS AUCIUTIINH/ TPAKTHK:

Brenenue B mpodeccuto

OcHOBBI IpoecCHOHANTBHOMN IESTENHOCTH

CratucTuka

DKOHOMMKA OpraHu3aluu

Teopus punancon

3HaHus (YMEHUs, BIAJICHHS), TIOJYYCHHBIC TTPH W3YYEHUH NAHHOW JUCHIUTUIMHBI OyIyT
HEOOXOAUMBI JIJISl U3YUSHHS TUCITUTUTAH/TIPAKTHK:

OneHka u aHanmu3 pUCKOB

Onenka >(hdekTnBHOCTH (HUHAHCOBO-IKOHOMHUYECKOW JIESTETLHOCTH TPEANPHUSITHS
(opraHuzammm)

OCHOBBI KOMMEPUYECKOM AEATENILHOCTH MPEANPUATHS (OpraHU3alun)

[IponsBoacTBEHHAs - MPAaKTUKA M0 MOJYYEHHUIO NPO(ECCHOHATIBHBIX YMEHHHM U OIbITa
po(hecCUOHATIBHON IeSTEIbHOCTH

3 Komnerenuuu odyuyarwierocsi, opMupyembie B pe3yJibTaTe 0CBOCHUS

AMCUUIJIMHBI (MOLYJISA) M IIJIAHUPYeEMbIe pe3yJbTaThl 00yUeHUus

B pesynprate ocBoeHuss aucuuiuiMHbl (Moayns) «IIpoekTHas  JIeSTENIBbHOCTHY
oOyuarouuiics 1oykeH 001a1aTh CAeAYIOIMMI KOMIIETCHITUSIMHU:

CtpyKTypHBIH [Tnanupyemble pe3yabTaThl 00YICHHS
JJIEMEHT
KOMITIETEHIINH

IIK-1 cnocoOHOCTRIO CO6p8.TB H IIpOaHaAJIN3UPOBATb HCXOAHBIC JaHHBIC, HCO6XOI[I/IMBIG JJIA
pacdy€Ta 9dKOHOMHUYCCKUX U CONUAIIbBHO-OKOHOMHWYCCKUX HOKaSaTCHeﬁ, XapaKTCPpU3yromunux
ACATCIBbHOCTD XO3$II>1CTBYIOH.IPIX Cy@bGKTOB

3HaTh - UICTOYHUKU ITOJTYYCHHUA I/IH(i)OpMaI_II/II/I, H606X0,Z[I/IMOI71 IJI pacucTta
3KOHOMHNYCCKHUX U COOHMAJIbHO-3KOHOMHNYCCKHNX HOKaSaTeHeﬁ,
XapaKTCPUIYIOIUX ACATCIIBHOCTD XO3$II>1CTBYIOH.IHX Cy@b@KTOB;

- IPUHOUIIBI, MCTOAbI 1 METO ANKU c60pa, CUCTCMATHU3allui U aHaJIn3a
HNCXOJHBIX JaHHBIX, HCO6X0,I[I/IMBIX JIs1 pacdeTa SKOHOMUYCCKUX U
COIMAJIbHO-9KOHOMHUYCCKUX HOK&S&TCJ’IGFI, XapaKTCPpU3yrOIux
ACATCIBHOCTD XOSHfICTByIOH.IHX CY6T>CI(TOB;

Ymethb - OCYILIECTBJIATH IOUCK UH(POPMAIINHU, HEOOXOUMOM JJIsl pacueTa
YKOHOMHUYECKUX U COIUATLHO-I)KOHOMHUECKUX TIOKa3aTeeH,
XapaKTePUIYIOIIUX JICITEITBHOCTh XO3SIMCTBYIONINX CYObEKTOR;

- OCYILIECTBJIATH COOP, CHCTEMATH3AIIMIO U aHAJIU3 UCXOIHBIX JTaHHBIX,
HEOOXOUMBIX JUTS pacyeTa SKOHOMHUECKUX U COIMATIbHO- IKOHOMUYECKUX
MoKa3aTeliei, XapaKTepH3yIOIIUX JACATEIIbHOCTh X03SHCTBYIOIINX
CyOBEKTOB, B TOM YHCJIE C UCTIOIb30BAHUEM COBPEMEHHBIX TIPOTPAMMHBIX
CPEICTB;




Bnazets

- HaBbIKAMH NOUCKa UHPOPMALIUHU, HEOOXOAUMMOM JJIs pacueTa
SKOHOMMUECKUX U COL[MAJIbHO-3KOHOMUYECKHX TOKa3aTeleH,
XapaKTePU3YIOIIUX JeITEeIbHOCTD XO3SIMCTBYIONINX CYObEKTOB;

- HaBbIKaMH cO0OPa, CUCTEMATU3aLUH U aHAJTN3a HCXOAHBIX TaHHBIX,
HEOOXOUMBIX /ISl pacyeTa SKOHOMUYECKUX U COLIMATIbHO- S3KOHOMHYECKUX
IOKa3aTesel, XapaKTepU3yIOLUX IeSTEIbHOCTh X03IHCTBYIOIINX
CyOBEKTOB, B TOM UHCJIE C UCIIOJIb30BAHUEM COBPEMEHHBIX MPOTPAMMHbBIX
CPEACTB;

[1K-4 cnnocoOHOCTHIO HA OCHOBE OMUCAHUSI SKOHOMUYECKUX MTPOLIECCOB U SIBIICHHH CTPOUTH
CTaHJIapTHbIE TEOPETUUYECKUE U SIKOHOMETPUUYECKUE MOJIENIN, aHAJIM3UPOBATh U COJIEPKATEIBHO
MHTEPIPETUPOBATH NOJTYyUEHHbIE PE3YIbTAThI

3HaTe

- OCHOBHBIE OINPEJIEIICHUS U TIOHATHS, CBA3aHHBIE CO CTAHIAPTHBIMU
TEOPE-TUYECKUMH U S3KOHOMETPUYECKUMU MOJIEISIMU;

- OCHOBHBIE OIPE/IEIICHUS U TIOHATHS, CBA3aHHBIE C ONIMCAHUEM
SKOHOMHYE-CKUX IIPOLIECCOB U SIBJIICHUN;

- OCHOBHBIE METO/IbI UCCJIENOBAHNI, HCIIOIb3YEMBIX IIPH IIOCTPOEHUH
CTaH-JAAPTHBIX TEOPETUUECKUX U SIKOHOMETPUUYECKUX MOJEIIEH;

- OCHOBHBIE IIPaBHJIA, TO3BOJISIONINE AHATU3UPOBATH U COACPKATEIBHO
WH-TEPIPETUPOBATH MTOJYYEHHBIE PE3YJIbTATHI;

VYmMmers

- BBIACTIATE OCHOBHBIC 3JIEMCHTBI DKOHOMHWYECKUX ITPOIECCOB U SIBJ'IeHI/II\/'I;
- 00cyx1aTh crmocoObl A(HEKTUBHOTO PEMICHHS MPOOJIeM Ha OCHOBE
aHaJIM3a U CoJep KaTeIbHON MHTEPIIPETALUY OTyYEHHBIX PE3YJIbTaTOB;
- pacnio3HaBath 3G(HEeKTUBHOE peleHne OT Hed(PPEKTUBHOTO B X0J1€
aHaJIM3a pe3yabTaTOB MOCTPOEHHUS CTAHIAPTHBIX TEOPETUUECKUX U
SKOHOMETPUYECKUX MOJICIICH;

- IPUMEHSTH MOJYYECHHBIE B XOJ€ MOCTPOCHUS MOJIETICH 3HAHUS B
npodec-CHOHANBHOM e TeIbHOCTH; UCII0JIb30BATh UX Ha
MEXIUCIUIUTMHAPHOM YPOB-HE;

- mpuoOpeTaTh 3HaHUS B 00JaCTH MOCTPOCHUS CTaHAAPTHBIX
TEOPETUYECKUX U IKOHOMETPUUYECKUX MOJIEIIH;

- KOPPEKTHO BBIPaXKaTh U apryMEHTUPOBAHHO 0OOCHOBBIBATH MOJIOKEHUS
peIMEeTHOM 00JacTH 3HAHMS;




Bnanets - IPAKTUYECKUMU HaBbIKaMM UCIIOJIb30BAHUS JIEMEHTOB aHaIN3a
9KOHOMMUECKHUX IPOLIECCOB U SIBJICHUN Ha IPYruX AUCLMILIMHAX, HA
3aHATUSIX B ayAUTOPUH U HA IIPAKTUKE;

- METOJaMHM [TOCTPOEHMSI CTAHAAPTHBIX TEOPETUUECKUX U
SKOHOMETPUYECKUX MOJEIIEH;

- HaBBIKAMM U METOJIMKaMU 000011EeHUs PE3Y/IbTaTOB OCTPOCHHUS
CTaH/IapPT-HbIX TEOPETUUECKUX U SIKOHOMETPUUECKUX MOJEIIH,
9KCIIEPUMEHTAJIbHON JIEs-TEIbHOCTH;

- cnoco0aMu OLIEHMBAHUS 3HAYUMOCTHU M MPAKTUYECKOW MPUTOAHOCTH
MIOJIy4YEHHBIX PE3YJIbTaTOB;

- BO3MO’KHOCTBIO MEXAUCIUIIIIMHAPHOTO PUMEHEHUSI Pe3yJIbTaTOB
MOCTPOCHUSI  CTAaHAAPTHBIX TEOPETUUYECKUX U SKOHOMETPHUUECKUX
MoJeTei;

- OCHOBHBIMHU METOJIaMU HCCIIEI0BaHuUs B 001acTH aHAJIN3a
SKOHOMMUYECKHUX MPOIIECCOB U SIBJICHUN, TPAKTUYECKUMU YMEHUSMU U
HaBbIKaMU UX HUCIOJIb30-BaHUS;

- po(ecCOHaTBHBIM S3BIKOM MTPEAMETHOM 001aCTH 3HAHUS;

- crioco0aMu COBEPIIEHCTBOBAaHUS PO(ECCHOHATBHBIX 3HAHUN U YMEHUN
My-T€M HCIOJIb30BaHUs BO3MOKHOCTEH NH(DOPMALIMOHHON CPEIBI;

[TK-5 criocoOHOCTRIO aHAIM3UPOBATh M HHTEPIIPETUPOBATH (PHHAHCOBYIO, OYXTANITEPCKYIO U
WHYIO HH()OPMAIIHIO, COAEPKAIILYIOCS B OTYETHOCTU MPEANPHUITHI pa3IHIHbIX (hopm
cOOCTBEHHOCTH, OpraHU3alii, BEAOMCTB U T.JI. M UCIIOJIb30BATh MOJyYCHHbIE CBECHHUS TSI
MIPUHSATHS YIIPABICHUYECKUX PEeLICHUIN

3HaTh 3aKOHOMEPHOCTH (DYHKIIMOHHPOBAHUSI COBPEMEHHOW SKOHOMHUKH,
OCHOBHBIC TOHATHS, KATETOPHUH U UHCTPYMEHTBI SKOHOMHUKH, 0COOCHHOCTH
(hopMUpOBa-HUSI OTYCTHOCTH HA MPEANPHUITUIX PATHIHBIX (HOpM
COOCTBEHHOCTH;

— MEXaHU3M U YCIIOBUS TIPUMEHEHUS] (UHAHCOBO, OyXTralTepCKOW U MHON
UH(POPMAIINH, COIEPIKAIICHCSI B OTUCTHOCTH MPEINPHUATHIA PA3TUIHBIX
(hopm coOCTBEHHOCTH;

— METOIMYECKUE TIOJXOIbI K MPOIETypaM MOATOTOBKH U IPUHSATHS
peIlIeHUH OpraHu3allMOHHO-YITPABICHUYECKOTO XapaKTepa, MOPsIOK
TIOBEJICHHS B HECTAHAAPTHBIX CUTYaIUsX;

Ymeth BBISIBJISITH HEOOXOIMMYIO SKOHOMUYECKYIO0 HH(DOPMALINIO, BEIUIICHSIThH
pO-0JIeMbl SKOHOMUYECKOTO XapaKkTepa IMPU aHaIu3¢ KOHKPETHBIX
CUTYallUi ¥ OTYETHOCTH MPEIIPUATHIA PA3IMIHBIX (OPM COOCTBEHHOCTH;
— ONepUpoOBaTh HEOOXOAMMOM (PUHAHCOBOM, OYXTaNTEPCKON U MHOM
UH(POPMa-IIUH, COJIEPIKAMIEHCS B OTYSTHOCTH TPEANIPUITUN Pa3THUHBIX
(hopM cOOCTBEH-HOCTH;

— IPOBOJIUTH aHAJIU3 CUIIFHBIX U CTTIA0bIX CTOPOH pelleHus], B3BEIINBATh U
aHa-IM3UPOBATh BO3MOKHOCTH U PUCKU;

Bnagets crioco0amMu MOKMCKA U aHAIM3a SKOHOMHUYECKOW HHPOpPMALIUU
CoJiepKalleiicsi B OTYSTHOCTH TPEANPHUATAN pa3IndHbIX (HopM
COOCTBEHHOCTH;

— TEXHOJIOTHUEH HCIIOJIb30BaHKUS HHPOPMAIIUU SKOHOMHYECKOTO
COJICpKaHUS TIPU OCYIIECTBICHUH MPOPECCUOHATIBHON JICATSILHOCTH;
— HaBBIKaMH pa3pabOTKU OPraHU3aIMOHHO-YIIPABICHUYCCKUX PEIICHHIHA,
OIIeHKH 3(P(PEKTUBHOCTH PUHSATHIX PELICHHIA;




4. CTpyKTypa, 00b€M U coep:KaHHue T CHUILJIMHBI (MOYJIs1)
OO0mast Tpy10€MKOCTh TUCIUIUIMHBI COCTABIISCT 8 3a4eTHhIX enuHull 288 akaj. 4acoB, B TOM

YHUCIIC:

— KOHTakTHas pabora — 13,1 akay. 4acos:
— aynuTopHas — 12 akaj. 9acos;

— BHeaynutopHas — 1,1 akan. yacoB

— camocTosiTenbHas pabota — 267,1 akaz. 4acos;
- NoAroToBKa K 3a4eTty — 3,9 yaca

— MOATOTOBKA K 3a4éTy — 3,9  akaj. yaca
dopma aTTecTalu — 3a4eT, 3aUeT

AynuropHast g s
KOHTaKTHas paboTta E = dopma TEKyILEro
S B
B aKaj. 4acax 3] 1201 KOHTPOJIS
Paznen/ Tema 2, (B axan. yacax) E R . P Kon
> 3 © | caMOCTOsITENBHOM |  ycreBaeMOCTH U
JIACIUTUTAHBI 1 < . | xommereHnUM
o & paboThI MPOMEKYTOTHON
na6. | mpaxt. | €8
Tex. : |28 aTTecTaluu
3aH. 3aH. | O &
1. Pazpen 1
CamocrosiTensHOe
U3y4YCHHE YYeOHOM
Y HAyIHOH
JIUTEPaTypbl
1.1 OcHOBBl NPOEKTHOMH Pa6ora ¢ [K-1, TIK-4
P 3 | /1IN /11 | 30 TecroBbie 3a1aHus ! !
JIeSITeNIbHOCTH 3JIEKTPOHHBIMU [K-5
OoubimoTeKamMu
IloaroroBka mo
KOHTPOJBHBIM
BOIIPOCaM
Wroro no pazaeny /11 /11 | 30
2. Paznen 2
CamocTosiTensHoe
U3y4YCHUE YUCOHOM
Y HAyIHOH
JIUTEPaTyphI
2.1 Vcropust u TEHACHIMU
P ; Patora ¢ TK-1, TIK-4,
pasButusi B npoektHoi| 3 | 1/1U 30 TecroBbic 3a1aHus
3JIEKTPOHHBIMH [K-5
JeATeTbHOCTH
OoubIMoTeKamMu
IToaroroska mo
BOIpOCaM IJIst
CaMOITPOBEPKH
HWroro no pasaeny 1/11 30

3. Paznen 3




CamocrosTensHoe
U3ydeHHe yaeOHOH

U HaY4HOH
JIUTEPATYPHI
3.1 YyacTHHKM MPOCKTa U PaGora ¢
KOMaHia IpoeKTa JJICKTPOHHBIMH
’ OMOJIMOTEKAMI [IK-1, TIK-4,
OpraHu3anyoHHbIe /11 | 43,7 TECTOBBIE 3aJaHUSI
c VLI S— [ToaroroBka mno [IK-5
TPYKTYD yip KOHTPOJIbHBIM
MIPOEKTOM
BOIPOCaM
Beinonnenue
MPAKTUICCKUX U
CHUTYaI[MOHHBIX
3aJaHAN
HWroro no pazzneny 1/11 | 43,7
HUroro 3a cemectp 2/21 2/21 1103,7
4. Paznen 4
CamocTosTenbHOe
u3ydyeHue yueOHoi
U Hay4HOH
JIUTEPATyPhI
Pa6ora ¢
ANEKTPOHHBIMU
o 4] TIQHHHH??P:I v I/III:II 1/11 1/11 31 Gubmorekamu TECTOBEI HHUS TIK-1, TIK-4,
pa3paborka OHIIETII] IoAroToBKa 10 €CTOBBIE 3a/1a [K-5
IIPOEKTa
KOHTPOJBHBIM
BOIIPOCaM
Brinonnenue
NPaKTUYECKUX U
CUTYaIlMOHHBIX
3aJaHul
Wroro no pazaeny 111 /11 | 31
5. Paznen 5
CamocrosiTensHOe
U3y4YCHHE YYEOHOM
Y HAyIHOU
5.1 TIlnanupoBanue u JUTCPATYPE!
Pabora ¢ I1K-1, I1K-4,
OLICHKA peanuzyeMocTu 1/11 /11 | 32,7 TecroBbic 3a1aHus
3JIEKTPOHHBIMH [K-5
MIPOEKTA
OoubIMoTeKaMu
Brimonnenue
MPAKTHIECKUX
3aJaHAn
Wroro no pazaeny 1/11 /11 | 32,7
Hroro 3a cemectp 221 221 | 63,7 3a4éT
6. Paznen 6
CamocTosiTensHoe
U3yUYCHHE YUCOHO
Y HAyIHOH
JIUTEPATyPHI
6.1 3 VYnpasnenue ny 30 Pabora ¢ TecTOBEIE 3aaHMA IIK-1, IIK-4,
peanu3anyen IpoeKTa OJIEKTPOHHBIMH IK-5
OubIMoTeKaMu
TTonroroska no
KOHTPOJIEHBIM
BOIIPOCaM
Hroro no pazzgeny /11 30




7. Pasngen 7

CamocrosTensHoe
U3ydeHHe yaeOHOH
U HaY4HOH
JIUTEPATYPEI
71 3 PaGora ¢
.1 3aBepIeHHe IPOEKTA. S EKTPOHHBIMH
OueHKa pesyIbTaTHBHOCTH 1/11 1/11 38 ouonmorekamu | TecToBbIE 3a1aHUs TIK-1, IIK-4,
u s¢dexTuBHOCTH I1K-5
IloaroroBka nmo
YIPaBICHHUS IPOCKTOM
KOHTPOJBHBIM
BOIIPOCaM
Beimonnenue
MPAKTHISCKUX
3alaHuH
HWroro no pazzpeny /11 /11 | 38
8. Pazmen 8
CamocTosTensHoe
u3ydyeHue yueOHoi
U Hay4HOH
JIMUTEPATYPEHI
8.1 ®danpaii3uHr u i | 317 Pabora ¢ KonrponbHas IK-1, ITK-4,
O10/KeT IIPOeKTa ' 3NEeKTPOHHBIMU pabota I1K-5
6ubnrorexamMu
Beimonnenue
MPAKTUIECKUX
3a1laHuH
Wroro no pazaeny /11 | 31,7
HUroro 3a cemectp 221 221 | 99,7 3auér
Hroro nmo fucCHMILIHHE 6/611 6/61 |267,1 3a4eT TIR-1,IK-

4,ITK-5




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Ha ceroansmamii AeHb cTanu OYEBUIHBI IPEUMYIIECTBA UCIIOIb30BAHUS KOMITBIOTEPA HA
JEKIMOHHBIX M TIPAKTHYECKUX y4eOHBIX 3aHATHSAX. OOBACHEHHE HOBOTO MarepHuaja C
UCII0JIb30-BaHHEM TIPE3SHTAIIMH, BBITIOJIHEHHBIX ¢ IOMOIIbIO porpamm Microsoft Power Point u
Microsoft Front Page, BbI3bIBacT MHTEpEC y CTYICHTOB, CIIOCOOCTBYET JIydIIeMYy YCBOCHHUIO
Martepuana. Vcronb30oBaHWE KOMIBIOTEPA HA Y4EOHBIX 3aHATHSIX IMO3BOJISIET IPENOAaBaTElto
SKOHOMHUTH BpEMs, ONpAIINBATh YUYAIIUXCS HA KaXJIOM 3aHSATHH, BECTH CTAaTHCTHUKY OIpOCa,
BBISBJIATH 3alajialonine TeMbl. Taxke omHuM U3 3(p(eKTHBHBIX CpeacTB MH(OPMAITMOHHBIX
TEXHOJIOTUH SIBISICTCS AICKTPOHHBIN ydueOHUK. Mcxoms u3 atoro, 6onee 20% Bcex 3aHsATHIA
MIPOBOJIATCS C IPUMEHEHHEM HH()OPMAITHOHHBIX TEXHOJIOTHH.

st obecnieuenust HanbOobIIe PPeKTUBHOCTH 00pa30BaTENIHHOIO TMpoIecca B Kypce
TaHHOW  y4eOHOW JUCHUMIUIMHBI  WCTOJB3YIOTCS B Tpollecce OOYYEeHHS IepeoBbIe
00pazoBaTeib-HbIe TEXHOJIOTHH:

1) TpamuiMOHHBIE O00pa30BaTEIbHBIC TEXHOJOTMH (MH(POPMAIMOHHAS  JICKIIHUS,
MpaKTHU4e-CKHe (CEMUHAPCKUE) 3aHATHSA);

2) TEXHOJIOTHUs MPOOJIEMHOTr0 00ydeHus (TpoOiieMHas JISKIUs, TPAKTHUSCKUE 3aHSATHS B
(dbopMe npakTUKyMa, Kelic-MeTo/1a);

3) UrpoBbI€ TEXHOJIOTHH (POJICBBIC H JICTIOBBIC UTPHI);

4) TEXHOJIOTHH MPOEKTHOTO 00yueHus (TBOPUECKUI IPOEKT);

5) UHTEepaKTUBHBIE TEXHOJIOTHH (CEMHUHAP-TUCKYCCHs);

6) WH(POPMAIIMOHHO-KOMMYHUKAITIOHHBIC o0Opa3oBareibHbIC TEXHOJIOTHH
(JlekuMsI-BU3yanu3anus, MpakTHYeCKe 3aHATUS B (POpME MPE3eHTaLINN )

JlexiMOHHBIE 3aHATUS HAPSAY C COOOIICHHEM yueOHOW MH(pOPMAIMK TPEANOoararoT 1
pe-lIeHue CIeAyIoIuX TUIAKTHUYEeCKUX 3aJad: 3aMHTepecoBaTh CTYAECHTOB H3ydaeMoil TeMoW,
pa3-pymuTh HEBEPHBIE CTEPEOTHUIBI, YOEAWTh B HEOOXOJUMOCTH TIIYyOOKOTO OCBOCHHS
MaTtepuaina, oOyIuTh K CaMOCTOATEILHOMY MOUCKY U aKTUBHOMN MBICIUTENBHON JI€ATEIBHOCTH,
MIOMOYb COBEPUIUTH MEPEX0]] OT TEOPETUUYECKOIO YPOBHS K MPHUKIAJHBIM 3HAHUSM B JTAHHOM
obnacTu.

[IpoBenenue rpynmoBbIX (CEMHMHAPCKUX U MPAKTUYECKUX) 3aHATHH MpeanoJiaraet
pelieHre pa3HOOOpa3HbIX JAUJAKTHYECKMX 3a]ad: 3aKpeIyIeHHE MOJIyYeHHBIX 3HAHUM,
(dbopMupoBaHHE YMEHUS MPUMEHSTh MX HA IMPAKTHUKE, COBEPIICHCTBOBAHUE YMEHHS paboTaTh ¢
uHdopmanuen, aHaIU3UpPOBaTh, 0000IIaTh, MNPUHUMATh U OOOCHOBBIBaTH  PELICHMUS,
apryMEeHTHPOBAHO 3alIMIIATh COOCTBEHHbIE B3IVIAAbl B JUCKYCCUHU, B3aUMOJICHCTBOBAThH C
JPYTMMU YI€HAMHU TPYIIIbI B Ipoliecce 00yueHusl.

6 YueOHO-MeTOIMYeCKOe 00ecriedeHre CAMOCTOSITeIbHOIH padoThl 00y4aloIuXCs
[IpencrarneHo B mpuiioxeHuu 1.

7 OueHOYHBbIE CPeACTBA 1/l MPOBEAeHUs POMEKYTOUYHOMH aTTeCTAMH
[IpencraBieHbl B IPUIOKEHUH 2.

8 YueOoHo-MeTOAMYecKOe U HH(OPMALIMOHHOE 00ecTiedeHue TUCIUITUHBI (MOTYJIs1)
a) OcHOBHas JIMTEpaTypa:



1. Benukanosa, C. C. OcHOBBI MPOEKTHOI JesTenbHOCTH  yueOHoe mocodue / C. C.
Benukanosa ; MI'TY. - Maruautoropck : MI'TY, 2017. - 1 snekrpon. onr. nuck (CD-ROM). -
3ari. c TUTYJL. JKpaHa. URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=9. pdf&show—dcataloques/1/1132874
/9.pdf&view=true (mara oopamenus: 01.09.2020). - MakpooObeKkT. - TeKCT : 3JIEKTPOHHBII. -
Csenenus nocrymnusl Takke Ha CD-ROM.

2 IlycroBoiitoBa, O. B. [IpoekTHast AeATeIbHOCTD : yueOHOe nocodue [mist By3oB] / O. B.
[TycrosoiitoBa ; MI'TY. - Marautoropck : MI'TY, 2019. - 1 anekrpoH. ont. auck (CD-ROM). -

3ari. c TUTYJL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3796.pdf&show=dcataloques/1/1527
951/3796.pdf&view=true (mara oOpamenus: 01.09.2020). - Makpooosekt. - ISBN

978-5-9967-1583-1. - Tekcr : anekTpoHHBIN. - CBenieHUs nocTymHbI Takke Ha CD-ROM

0) JlonoiHUTeIbHAS JIUTEPATYpa:

1 Paxmuc, T. I1. IlpoektHas nestensHOCTh. [B 3 wactsax. Yacte 1]. BBenenue B Kypc :
yueOHoe mocobue [ By30oB] / T. I1. Paxiuc ; MarHUTOTOPCKHiA TOC. TEXHUYECKHIA YH-T M. [
N. HocoBa. - Marautoropck : MI'TY wmm. I'. . HocoBa, 2019. - 1 CD-ROM. - ISBN
978-5-9967-1688-3. - 3arun. c TUTYIL. DKpaHa. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=4102.pdf&show=dcatalogues/1/1533
771/4102.pdf&view=true (mara oOpamenus: 01.09.2020). - MakpooObekT. - Tekct
ANIEKTPOHHBIN. - CBeIeHns ToCTymHBI Takke Ha CD-ROM.

2 Paxmuc, T. II. TlpoextHast nmestensHOCTh. [B 3 wactsax. Yacte 2]. Unuimanus u
IUTAHUPOBAHKUE MPOEKTa : yueOHoe mocobue [ By3oB] / T. I1. Paxmmc ; MarHUTOrOPCKHiA TOC.
texuudyeckuid yH-T uM. I'. . Hocoma. - Maruutoropck : MI'TY um. I'. . Hocora, 2019. - 1
CD-ROM. - ISBN 978-5-9967-1689-0. - 3arn. c¢ turyn. okpana. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=4030.pdf&show=dcatalogues/1/1532
660/4030.pdf&view=true (mara ooOpamenus: 01.09.2020). - MakpooObekr. - TekcT
ANEeKTPOHHBIN. - CBeneHus aoctynHbl Takke Ha CD-ROM.

3 Paxmmc, T. II. IlpoektHas naesreapHOCTh. [B 3 wactsax. Yacte 3]. Peanmzanms,
3aBepIleHUE U olleHKa 3P PEKTUBHOCTH MPOeKTa : yueOHoe nocobue [msa By3os] / T. I1. Paxiuc
Maruutoropckuii roc. Texundeckuit yu-T um. I'. . HocoBa. - Maruuroropck : MI'TY um. I'. W.
Hocogra, 2019. - 1 CD-ROM. - ISBN 978-5-9967-1690-6. - 3aru. c¢ tutyn. skpana. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4031.pdf&show=dcatalogues/1/1532
659/4031.pdf&view=true (mara oOpamenus: 01.09.2020). - MakpooObekr. - TekcT
ANIEKTPOHHBIN. - CBeieHus nocTynHbl Takke Ha CD-ROM

B) MeToguyeckne yKazaHus:

1. YycaButuna, I'. H. [IpakTHKYM 10 TPOEKTHOMY MEHEKMEHTY : yueOHoe mocooue / T
H. YycaButuna, B. H. Makamosa ; MI'TVY. - Marautoropck : MI'TVY, 2017. - 1 snekTpoH. omT.
TIMCK (CD-ROM). - 3ard. c THUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3378.pdf&show=dcatalogues/1/1139
233/3378.pdf&view=true (mara oOpamenus: 01.09.2020). - MakpooObekT. - TekcT
anekTpoHHBIN. - ISBN 978-5-9967-1085-0. - CBenenus noctymnssl Takke Ha CD-ROM



https://magtu.informsystema.ru/uploader/fileUpload?name=9.pdf&show=dcatalogues/1/1132874/9.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=9.pdf&show=dcatalogues/1/1132874/9.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3796.pdf&show=dcatalogues/1/1527951/3796.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3796.pdf&show=dcatalogues/1/1527951/3796.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4102.pdf&show=dcatalogues/1/1533771/4102.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4102.pdf&show=dcatalogues/1/1533771/4102.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4030.pdf&show=dcatalogues/1/1532660/4030.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4030.pdf&show=dcatalogues/1/1532660/4030.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4031.pdf&show=dcatalogues/1/1532659/4031.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4031.pdf&show=dcatalogues/1/1532659/4031.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3378.pdf&show=dcatalogues/1/1139233/3378.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3378.pdf&show=dcatalogues/1/1139233/3378.pdf&view=true

r) [IporpamMuoe o6ecneuenue u UHTepHeT-pecypcen:

IIporpammHoe o0ecnieuenne

Haumenoanue [10 Ne norosopa Cpox neiicrsus

JUICH3UN

MS Windows 7

Professional(us kiaccos) 11-1227-18 01 08.10.2018 11.10.2021

MS Off_lce 2007 Ne 135 o1 17.09.2007 OeccpouHO

Professional

7Zip cB0001HO pacrpoctpansemoe [10 OECCPOYHO

FAR Manager c¢B0001HO pacrpoctpansemoe [10 OECCPOUHO

HpO(l)eCCI/IOHaJIbeIe 0a3bl JAHHbIX U l/lH(l)OpMalI]/IOHHbIe CIIPAaBOYHLIC CUCTEMBI

Hassanue xypca

CcrlIka

HammmonansHas
WH(POPMAITMOHHO-aHATUTHYECKAsT
cucteMa — Poccuiicknii MHJIEKC

URL.: https://elibrary.ru/project risc.asp

ITouckoBast cuctemMa AxageMus
Google (Google Scholar)

URL.: https://scholar.google.ru/

Nudopmannonnas cucrema
Egmnoe okHO jgocTyma K

"|URL: http://window.edu.ru/

denepanbHOe TOCYAAPCTBEHHOE
OIOKETHOE YUPEKICHHE
«DenmeparbHBIN HHCTHUTYT

URL: http://www1.fips.ru/

9 MarepuajibHO-TeXHHYECKOe obecreyeHue JUCHUILINHBI (MO1YJIsl)

Tun u Ha3BaHMe ayUTOPUN

OcHareHre ayuTopun

VY4eOHbIe ayAUTOPUH IS

. MynbTUMEIMITHBIE CPEJICTBA XpaHEHUs, Nepenayd U

MIPOBEJICHUS 3aHATHH JICKIIHOHHOTO

IpeJICTaBICHUS HH(DOPMAIIHH.
THIIA
YueOHble ayIUTOPUU IJIs
MIPOBEJICHUS IPAKTHYCCKUX MynbTUMEIUAHBIC CPEICTBA XpAaHCHHS, MEpeladyd |
3aHSATHUH, TPYIIIOBBIX U IpeICTaBICHUs HH(DOPMALIHH.
WH/IMBUYJIbHBIX KOHCYJIbTAIUH, KoMmiekc  TECTOBBIX — 3aJaHUil  JJIS  MPOBEACHUS
TEKYIIEr0 KOHTPOJIS U POMEKYTOUHBIX M PYOCHKHBIX KOHTPOJICH.
MIPOMEKYTOYHOMN aTTecTaluu

ITepconansubie KoMmmbioTepbl ¢ makerom MS  Office,

Ilomeniennsa g caMOCTOSITEILHON

paboThI 0OyJarOLTUXCS

BBIXOZOM B VIHTEpHET M C JOOCTYNIOM B JJIEKTPOHHYIO
MH(POPMAIMOHHO-00pa30BaTENbHYIO Cpely YHUBEPCUTETA

[Tomerenus s XpaHeHUs! U
PO(UIAKTUIECKOTO
o0CITy>)KUBaHUS yueOHOTO
o0opynoBaHus

Mxadbr JUIst XpaHEeHHUs
JOKYMEHTaIUH, y4eOHOTO
y4eOHO-HAIJIATHBIX TOCOOUH.

06opynoBaHus

y4eOHO-MEeTOINYECKOM

u



https://elibrary.ru/project_risc.asp
https://scholar.google.ru/
http://window.edu.ru/
http://www1.fips.ru/

puniaoxenne 1

Y4yeOHO-MeTOANYECKOE 0O0ecTieYeHre CAMOCTONATeIbHOI padoThl 00y4arouXxcs

Pa3znen 1 OcHOBBI NPOEKTHOM 1€ATEJIbHOCTH

KonTpoJbHbIE BOpochl

UTo siBnsieTcs rI1aBHOM 3a/1a4ei MPOESKTUPOBAHUS?

Kaxumu nokaszatensimMu xapakTepusyeTcs JOCTHKEHHE 1iesel npoekTa?
Uto onpezensercs: B CTpaTeruu mpoekra?

UTO MOKHO CUMTATh HAYAIOM TPOEKTa?

UTO MOKHO CUMTATh OKOHYaHUEM ITPOeKTa?

UTo mpoucxoMT Ha HaYaIbHOU (paze mpoexra?

UYewm xapakTtepusyercs ¢aza rapaHTHHHBIX 0053aTeNbCTB?

Urto GpopmupyeT BHELIHIOIO Cpeay MpoeKTa?

© © N o g Bk~ w0 Dd e

Urto ¢popmupyeT BHYTPEHHIOIO Cpey MpoeKTa?

TecToBBIE 3a7aHUA

1. Kaxkas otnuuutensHas yepta HE xapakrepna ms npoekra?
A) TOBTOPSIEMOCTH

b) yaukansHOCTB

B) nHHOBaIIMOHHOCTH

I') BpemeHHas ToKaIHA3aIHs

2. Kako¥#i BOIpoc Ha CTaiuM MUIAaHUPOBaHUs U peasm3anuu npoekta HE sBngercs
MEePBOCTEIIEHHBIM?

A) CKOJIBKO YeJIOBEK OY/eT 3a7eiICTBOBAHO B ITPOEKTE?

b) ckosbKO BpeMeHH 3TO 3aliMeT?

B) Bo ckosbko 310 000iAeTCS?

I') coBnazer 11 KOHEUHBIN pe3yNbTaT C TEM, YTO ObLIO HaMeuaHo B Hayase?

3. I/IHTCJ'IJ'IGKTyaJ'ILHaH ACATCIIbHOCTDL, COCTOAIIAA B LICJICHAIIPABJIICHHOM IIOCTPOCHUU B
HacanbHOM cbopMe KaKoro-jmoo O6I>6KTa, OCYHICCTBJIAOMIAACA NMMOCPECACTBOM MBICJICHHOI'O
KOM6I/IHI/IpOBaHI/IH Pa3INYIHbIX Q)aKTOpOB, Hnux noL[6opa M CBS3BIBAHUS B HOBBIH OOBEKT — 3TO. ..

Tun u Ha3BaHue AyIUTOPUHN OCHaH_IeHI/Ie AyIUTOPUHU

Y4eOHble ayAUTOPHUH IS
MIPOBEACHUS 3aHITUI
JIEKIITMOHHOTO THIIA

MYHBTHMGI[HI;'IHLIG Cp€acCTBa XpaHCHUM, IICpCAadun U
MMPEaACTaBJIICHUA I/IH(I)OpMaI_II/II/I.

VYuebHble ayIUTOpUH IS

MPOBEACHUS MTPAKTUYECKUX
3aHSITUIA, TPYIIIOBBIX U
WHIUBUAYAIbHBIX KOHCYIbTAINH,
TEKYIIEro KOHTPOJIS U
MPOMEXKYTOUYHOM aTTeCTAllUU

MynbTuMeuiiHBIE CPEJCTBA XpaHEHHUs, Nepefayl U
npejcTaBieHus HHPOPMALIKH.

KoMmnekc TecToBBIX 3agaHuil  Aus
IPOMEXXYTOUHBIX U PYOEKHBIX KOHTPOJIEH.

MMPpOBCACHUA

Ilomeniennsa mwisa
CaMOCTOSITEILHOM paOOTHI

[epconanbubie koMmbrOTEphl ¢ maketoM MS Office,
BBIXOZIOM B VIHTEpHET U C JOCTYIIOM B JJEKTPOHHYIO

UH(POPMALMOHHO-00pa30BaTEIbHYIO cpe
oOyuaronuxcs (bopman p peny
YHHUBEPCHUTETA
ITomemenus s XpaHeHUs U .
H AU XD Hlkapsr s XpaHeHUsT — y4yeOHO-METOJIUYECKOM
pOo(UITAKTUIECKOTO
JOKyMEHTAlluH, y4eOHOTO o00opynoBaHus U

o0CITy>)KUBaHUS yueOHOTO
o0opynoBaHUs

y4eOHO-HATJIAHBIX TTOCOOUHA.




A) KoncrpyupoBanue
b) IlpoextupoBanue
B) [InanupoBanue

I') MonenupoBanue

4. O0ObeKTaMu IPOEKTUPOBAHUS MOTYT OBITh
A) 3aKOHONIPOEKT

b) npa3auuuHO€E MepornpusTHe

B) pexnaMuble KaMnaHUU

I') cTpouTenbCcTBO HOBOTO 37AHUS

J1) co3manrie HOBOTO KOMIThIOTEpa

5. IIpoIOKUTENBHOCTD METalIPOEKTOB:
A) 5-7 ner

b) 2-4 rona

B) 1-2 rona

6. Ilo TpeGoBaHMSIM K KaueCTBY U crioco0aM ero 00ecreueHus MpOoeKThI ACNATCS Ha
A) Oe3nedeKTHbIN, MOIYIbHBIN, CTAaHIAPTHBIN

b) nHHOBaIMOHHBIE U TOIEP)KUBAIOIIHE

B) mpecTrk-npoeKThl U POEKThI BIUSHUS

I') koMMepueckuii U connaabHBIN

7. IIpoexTsl, KOTOpBIE (PUHAHCUPYIOTCS Yepe3 (popMy MerleHaTCTBA WIIH TPAHTOBYIO (hOpMY,
SIBIISTEOTCS ...

A) 651aroTBOPUTEILHBIMU

b) uHBECTUIIMOHHBIMU

B) GromxeTHRIMU

I') cmoHcopckuMm

8. Uto u3 HuwxkenepeurcieHHoro HE oTHOCHUTCS K BHYTPEHHEH Cpelie MPOeKTa:

A) OTHOIIIEHHWE MECTHOTO HAaceJIeHUs K TPOEKTY

b) ctunb pykoBOoaCTBa MPOEKTOM

B) ypoBeHb komnbroTepU3auu U HHGOpMaTU3ALUU IPOEKTa

I') komanga npoexta

9 o HanpaBneHHIO AEATEIHHOCTH COLUATBHBIE MPOEKTHI MOAPA3ACAIOTCA Ha CIETYIONINe
THUIIBL:
A. KyJIIbTYpHBIE;

b. bnaroTBopuTeNnbHEIE;

B. OGpa3oBarenbHbI€;

I'. KkBa3u-IpOEKTHI;

. HayuHO-TeXHUUYECKHUE;

E.KpenutHbie

10. THHOBAITMOHHBIE MPOEKTHI OTPEACTISIOTCS KaK:
A. BHeJpEeHUE MPUHIUITHAILHO HOBBIX pa3pab0TOK B 0OJIACTH COUATBHOTO 0OCTY>KUBaHUS
HACEJICHHS

B.1poeKThI, IMEIOIIHE TEJIbI0 U3BIICUCHUE TPUOBLITH
B. dbopma nipencTaBiieHUs MHAWBHYATbHON MHUIIMATHBEI, TIOJIYYAOIICH MPU3HAHUE
OKPYXKAIOIIUX, HE TPEOYIOIUX BHEIIHETO (PMHAHCUPOBAHMSI U OCYIICCTBIISIEMAst U3 TIOPYUHBIX
CpENCTB
I'. IpOeKTHI, OCYIIECTBIIIEMbIC B PAMKaX FOCYIapCTBEHHOMN COIMAILHON TIOJIUTUKH, (PUHAHCOBOEC
obecrnevyeHrne KOTOPBIX 0a3UPyeTcs U3 COOTBETCTBYIOIINX OFOIKETOB



11. Manble IpOEKThI XapaKTEPU3YIOTCS KaK:

A. IPOEKTHI, HE MPeyCMaTPUBAIOIINE OOJIBIIOTO YMCIIa NOTPEOUTENEH, IPOCThIE B YIIPABICHHH,
He TpeOyrole KpyrmHoTro (PMHAHCHPOBAHUS

b. IlpoekTsl, pemaromniye 3a1a4u, CBI3aHHbIC C IPEJOCTABICHNEM 00pa30BaTEIbHBIX YCIyT

B. mpoekrsl, cniocoboM GpuHAHCOBOTO 0OecTieueHUsI KOTOPBIX SIBIISIETCS KPEAUT

I'. mpoeKTHI, penaromye 3a1a41 3K0JIOTHIECKOT0 XapaKTepa, HallpaBJICHHbIC HA COXPAaHEHUE U
WCTIOJIb30BAHUE KYJIBTYPHOTO JIOCTOSTHUS

12. YcraHoBHTE MOCIIEIOBATENILHOCTD 3TANIOB KHU3HEHHOTO LIUKJIA TPOEKTA!
(B-b-T'-I-A-E-X)

A. moucKk pUHAHCUPOBAHMUSL.
b. miannpoBanue nmpoekra

B. pa3paboTka KOHIIETIIUH TPOEKTA

I'. 3amura npoekra
J1. onieHKa >KM3HECTIOCOOHOCTH MPOEKTa

E. sTan peanuzanuu npoekra

K. 3aBepmienne paboT U TUKBUAAIMS TTPOEKTA

13. I[IpoekT oTiIM4aeTcst OT MPOLECCHOM EATEIBHOCTH TEM, YTO ...
a) IMPOLECCHI B OpraHru3ali HUKJIWYHBI, OHU IIOBTOPAIOTCA, a IPOCKT — YHUKAJICH, OH
BCCTrJ1a UMECT AaTy Hadajla U OKOHYaHUA
0) MPOEKT MO AIEP>KUBAET HEU3MEHHOCTh OPraHMU3aIiH, a TIPOIECCHI CIIOCOOCTBYIOT €€
M3MEHEHHUIO
B) MIPOEKT SIBJISIETCS] HETIPEPBIBHOM JIEATENBHOCTBIO, a MIPOLIECC — €IMHOPA30BBIM MEPOTIPUSATHEM
T') IPOLIECCHI B OpraHU3allui PeriiaMeHTUPYIOTCS TIOKYMEHTaJIbHO, TPOEKTHI HE TPEOYIOT
JOKYMEHTAJIBHOTO 0(pOPMIICHHUS

14. OxpyxeHue mpoekTa — 310 ...
a) cpesa MpOoeKTa, MOPOXKIAIOIIAs COBOKYITHOCTh BHYTPEHHUX WJIM BHEUIHUX CHII,
KOTOpBIE CIIOCOOCTBYIOT UJITM MEIIAIOT JOCTHKEHHIO LIETTH MPOEKTa
0) COBOKYITHOCTb IMPOEKTHBIX PabOT, MPOIYKTOB U yCIYT, IPOU3BOACTBO KOTOPBIX JIOJDKHO OBITH
o0ecrevyeHo B paMKax OCYILECTBIISIEMOTO MPOEKTa
B) TpYIIa AJIEMEHTOB (BKIIOYAIOIIMX KaK JIFOJIeH, TaK U TEXHUUYECKHUE IIEMEHTHI),
OpPraHU30BaHHBIX TAKUM 00pPa30M, UTO OHU B COCTOSIHUU JCHCTBOBAThH KaK €IUHOE 11E10€ B IEeIIAX
JOCTHIKEHHSI TIOCTABJICHHBIX [Iepe]l HUMU 1LieTeit
') MECTOIIOJIOKEHHE pealli3aliy MIPOeKTa U OIU3IeKalue paioHbl

15. Ha ctaguu pa3paboTKu IMTPOEKTa
a) pacxoxayercs 9-15% pecypcoB mpoekTta
0) pacxonyercsa 65-80% pecypcoB mpoekTa
B) peCypCHI MPOEKTa HE PACXOAYIOTCS

16. IIpoekt — 370 ...
a) OTpaHUYEHHOE 10 BPEMEHH, LIeIeHANPaBIeHHOE U3MEHEHNE OTJeIbHON CHCTEMBI
C YCTaHOBJIEHHBIMU TPEOOBaHUSAMHU K KaUE€CTBY PE3yJIbTAaTOB, C OrPAaHUUYEHUSIMU
pacxoJJ0BaHUs CPEICTB U CO CIIeU(pUIECKO opraHu3anuei
0) MH)KEHEepHAas, TEXHUYECKasi, OpraHU3allMOHHO-TIPaBOBast JOKYMEHTAIHs 110 pealn3aliu
3aIJIAHUPOBAHHOTO MEPOTIPUATHUS
B) TPYIIIA 3JIEMEHTOB (BKJIIOYAIOIINX KaK JIIOAEH, TaK U TEXHUYECKUE 2JIEMEHTHI),
OpPraHMU30BaHHBIX TAKMM 00pa30M, UTO OHU B COCTOSIHMM JIEHCTBOBATH KaK €IMHOE 1IeJI0e B IETIX
JOCTUKEHUS TIOCTABJICHHBIX [IEpEl HUMU LieTei
I') COBOKYITHOCTb pa0oT, IPOAYKTOB U YCIIYT, TPOU3BOICTBO KOTOPBIX JOJDKHO OBITH 00ECTIEUSHO ¢



OCJIBIO JOCTHXKCHUA IMOCTaBJICHHOM JA(SANN 1

17. Hanbopiiee BIUSIHUE HA TIPOSKT OKA3BIBAIOT ...
A) SKOHOMHUYECKHE H MTPaBOBbIe (PaKTOPHI
b) sxonoruueckue dakropsl 1 nHGpaCTpyKTypa
B) xynpTypHO-CcOIabHBIE (PAKTOPHI
I') monutuyeckue GpaxTopsl

18. ®aza npoekrta — 3710 ...
A) Ha0Op JIOTMYECKH B3aUMOCBSI3aHHBIX pa0OT IPOEKTA, B MPOIIECCE 3aBEPIICHHUS
KOTOPBIX JOCTHUIaCTCA OJWH N3 OCHOBHBIX PE3YJIbTATOB IIPOCKTA
b) mosHbIil HabOp Nocae10BaTENbHBIX PA0OT MPOEKTa
B) xiroueBoe coObITHE TPOEKTA, HCIIOIB3YEMOE IS OCYIIECTBICHUS KOHTPOJIS HaJl XOI0M €T0
peanmu3armu

19. IIpoekTsl, MoABepKEHHbIE HAUOOJIBIIEMY BIUSHHUIO BHEIIHETO OKPYKEHHUSI
A) ConnanbHble ¥ HHBECTUITUOHHBIE
b) DxoHOoMHUYECKHE U MHHOBAIIMOHHBIC
B) OpranuzannoHHbie 1 5KOHOMHYECKHE

20. 'HHOBAaIMOHHBIE IPOEKTHI OTJINYAOTCH ...
A) BBICOKO¥ CTETICHBIO HEOTIPEIETICHHOCTH M PUCKOB
b) uenbio npoexTa sBisieTcs MoJiydeHHe NpUObLIN Ha BIIOKEHHBIE CPEICTBA
B) HeoOx01MMOCThIO UCTTI0NIB30BaTh (DYHKIMOHAIBHBIE OPTaHU3aLMOHHbBIE CTPYKTYPBI
I') GospiM 0GBEMOM MPOEKTHOM JOKYMEHTAITMH

IIpakTuyeckue 3aaHus

3ananue: KIACCUPUIMPYHTE TPEUIOKEHHBIE MPOEKThl M0  KIACCH(PUKAUOHHBIM
MpU3HAKaM, IEPEYUCIIEHHBIM B JIEKLIHOHHOM MaTepHale.
- CrpoutenbctBo KpsiMckoro mocta
- OTKpbITHE YACTHOTO JETCKOTO caja
- PexoHCTpyKuMs IEHCTBYIOIIET0 MYHHUIIMIIAILHOTO JIETCKOTO cajia
- Opranusanus 6JaroTBOPUTEIBHOTO KOHIIEpTa
- CTpouTenbCcTBO HOBOTO I1€Xa MPOMBIIIICHHON KOMITaHUEH
- Co3gaHue peKIaMHOTO POJIMKA TAHIIEBAILHOW CTYIUU
- OTkpbITHE  «YMHOTO»  Mara3uHa (MarasuHa, OCHAIIEHHOTO  HHHOBAIIHOHHBIM
TOPrOBO-TEXHOJOTHYECKUM 000PYIOBAHUEM )

Paznen 2 UcTopusi M TeHAEHIUH PA3BUTHS B MPOEKTHOM AesITeIbHOCTH

Bomnpocel 11 caMmonpoBepKHU

1. VYnpaBieHne NpoeKTaMu 3a pyoexoM.

2. VII kak cnoeuuanbHas oOJacTh MNPO(PECCHOHANBHOW JEeSATEIbHOCTH.
Cuctemsl cepTuduKaum.

3. VYnpasinenue npoekraMmu B Poccun. 3ajauM M MEPCHEKTUBBI Pa3BUTHUSA
VYipasneHus NPOEKTaMHU.

4. Poccuiickas Accounanus YnpaBiaeHUs: IpOEKTaMHu.

S. Hcropus n TeHIeHIIMN pa3BUTHS B YIIPABIECHUH IIPOEKTOM

TecToBBIC 3a1aHUA

1. 3apoxaeHue ynpaBiieHHs] IPOEKTAMHU KaK CAMOCTOSATEIbHON AUCIIUIUIMHBI OTHOCUTCS K



A) 30-M rogam
b) 50-m rogam
B) 70-m rogam
B) 90-m rogam

2. 3apoXJeHHE YIPaBICHHUS IPOEKTaMH CBS3bIBACTCS C pPa3pabOTKOM CHEnMaNbHBIX
METO0/I0B KOOPAMHALINY UH)XMHUPUHTA KPYITHBIX IPOEKTOB B
A) CIIA
b) 'epmanun
B) SAnonun
B) Kanane

3. Meroa KpUTHUYECKOTO MYTH C MPOrpaMMHON peanm3anueii Ha 9BM, ompoOoBaHHBINA Ha
pa3paboTKe IUIaHa CTPOUTENBCTBA KPYIMHOIO 3aBOJA, KOTOPBIM /Jajd MOIIHBIA TOIYOK
Pa3BUTHIO YIPaBIEHUS IPOEKTaMU, UIMEeT ab0peBUaTypy

A) CPM
b) PMS
B) PSC
I') GERT

4. Yro HE OTHOCHUTCSA x npuuMHAM TOSBJICHUS HETATUBHBIX TEHJICHIMA B cdepe
ynpasienus npoekramu B CCCP
A) cunpHas MOTHBALIMSI UCIIOJIB30BAHUS SKOHOMUYECKUX METO/I0B
b) moutu nonHOe 0TCyTCTBHE TMOKMX MPOEKTHO-OPUEHTHUPOBAHHBIX CTPYKTYP
B) cnaboe pazputue nHGOpMaIMOHHONW HHPPACTPYKTYPHI
I') rocnoicTBO aAMUHUCTPATUBHOM CUCTEMBI C TTPeoOIafaHIeM TOJIUTHYECKUX TIENeH

5. PoOactHas TexHONOTHUS — 3TO

A) COBOKYMHOCTb METOJIOJIOTMUECKUX, MaTeMaTH4YeCKMX U MPOrPaMMHBIX CpEICTB,
MpeIHa3HAYCHHBIX JUIS MTOAIEPKKU MPOEKTHBIX pellleHn Ha Beex (hazax yrnpaBlieHUs] IPOEKTOM B
YCIIOBUSAX HEOIPEIEICHHOCTH

b) cucrema cBsi3aHHBIX MoOJENEH pa3IUYHON CTEMEeHH JeTaTu3allid U BO3MOXHO C
Pa3IMYHON AEKOMITIO3UIIMOHHON CTPYKTYPOI MPOEKTa

B) psig cBsizaHHBIX APYT € APYroM IPOEKTOB, YIPaBIeHNE KOTOPHIMU KOOPIUHUPYETCS IS
JOCTHIKEHHS TTPEUMYIIECTB U CTEICHH YIPABISIEMOCTH, HEJOCTYIHBIX MPU YIPABICHUU UMU 10
OTJIETbHOCTHU

Pa3nen 3. YYacTHHKH MPOEKTa M KOMaH/Ia NpoekTa. OpraHu3annoHHble CTPYKTYPHI
yIpaBJIeHHsI MPOEKTOM

KoHTposabHbIE BONPOCHI

1. Kakue cxemMbl B3auMOJICHCTBUS OpraHU3alii U MPOEKTHOTO ynpaBieHus Bam u3BectHbl?

2. PackpoiiTe conepkaHne CXeMbl «BBIJIEICHHON OPrCTPYKTYpPHI YIpaBjiIeHUs poekToM. B
KaKHX CIyJasx Takas cxeMa ynpaslieHus Haubosee 3pdexktuBHa?

3. OxapakTepu3yiTe CXeMy OpPICTPYKTYpPbl «yMpaBjieHUs IO mpoekTam». [IpuBemure
u3BeCTHbIe BaM npuMeps! TaKMX OPrCTPYKTYD.

4. B KakMxX ciydasx IeJecooOpa3sHO NMPUMEHEHHs CXEMBbl «BCEOOILEro yIpaBlIEHHUs IO
MIPOEKTam», B YeM OCHOBHBIE HEJIOCTATKH TaKOI OprCTPYKTYpHI YIIpaBJIeHUs?

5. [Tlepeuucnaure mpeuMylIecTBA W HEAOCTaTKH «JIBOMCTBEHHOI» OPICTPYKTYpPHI
yIIpaBJIEHUS IPOEKTAMHU.

6. IlpuBenute mpuMepsl NMPOEKTOB, ISl KOTOPHIX MPUMEHEHHE JMHEWHOW CTPYKTYpHI
yIipaBiieHUs! Hanbosee 3PPEeKTUBHO.

7. B Kakux mpoekrax 1enecoodpasHee NpUMEHSTh ITA0OHYI0 OPraHU3aAIHIO YIIPABJICHUS?



8. Packpoiire npeumyiecTBa u 001acTi 3(h(HEKTUBHOTO MPUMEHEHUSI MATPHYHON (POPMBI
OpraHM3alUM YIPaBICHUS IPOEKTaMU.

9.  Packpoiite = comepxaHue  ci1aboW  MATPUYHOW  CTPYKTYpbl  YIpPaBJICHHA,
cOaTaHCUPOBAaHHONH MATPUYHOM CTPYKTYPHl M CHJIBHOM MaTPHUYHOW CTPYKTYpPBI YIPaBICHHS
npoekramu. llpuBeauTe npuUMepbl MEPEUMCICHHBIX BBILIE OPICTPYKTYP B M3BECTHBIX BaM
OpraHu3arusx.

10. Yto noHuMaercs MOJ MPOEKTHBIM mojpasneneHueM? llepeuncnure npusHaKy,
MIPEUMYILECTBA U HEAOCTATKU TaKOM OpraHu3aluy YIpaBJIeHUs IPOEKTOM.

11. OxapakTepu3yiTe CaMOCTOSATENbHYIO (OpMY OpraHM3alH IpoekTa. B dem ee
OCHOBHBIE HEJJOCTATKU?

12. Yto Ttakoe npoekTHbIN oduc? Kakue Buabl NpoekTHbIX 0rcoB Bam uzBecTHbI?

13. B kakux ciydasx 1enecoo0pa3sHee OpraHu30BbIBaTh BUPTYalbHBIA IPOEKTHBIN 0puc?

14. Kakue npuHIMIbI 3PEeKTUBHON opranuzanuu padbouero mecta Bam nsBectHb1?

TecToBBIC 3a1aHUA

1. Y4acTHUKHM TTpOEKTa — 3TO ...
A) pusnyeckue auIa U OpraHu3aliu, KOTOpble HEOCPEICTBEHHO BOBJICUEHBI B MPOEKT WU YbH
MHTEPECHI MOT'YT OBITh 3aTPOHYTHI IIPU OCYLIECTBICHUH MPOEKTA
b) koHneuHble moTpeOuTENN Pe3yIbTATOB MIPOEKTA
B) komanza, yrpasistorniasi IpoeKTOM
I') 3axa3umk, HHBECTOP, MEHEIKEP MPOEKTa U KOMaHa MPOEKTa

2. OpranuzanuoHHas CTpyKTypa — 37O ...
A) COBOKYITHOCTb 3JIEMEHTOB OpTaHU3AIMH (JI0OJDKHOCTEH M CTPYKTYPHBIX MOIpa3/IeICHIH )
U CBSI3EH MEXKy HUMHU
b) komanaa npoekTa moja pykoBOACTBOM MEHEIKEpa MPOeKTa
B) opranuszanuoHHo-npaBoBasi JOKYMEHTALUS MPEANPUITHS, PEaTU3YIOIero MpOeKT
I') noxymeHTaIus, periiaMeHTHPYIOIas IPOLIECChl, TPOUCXOISIINE B OpraHU3a[uu

3. KittoueBoe npeumyniecTBo yrpaBieHUs IPOSKTaMU
A) 5KOHOMUS BPEMEHH U PECYPCOB Ha peaH3allfio MPOeKTa 3a cueT NpuMeHeHus 3((HEeKTUBHBIX
METO/I0B, TEXHOJIOTUI M MHCTPYMEHTOB YIpPaBICHUS
b) BO3MOXXHOCTB C MOMOIIBI0 HHCTPYMEHTOB TUIAHUPOBAHUS CMOAEIUPOBATH JETAIBLHO U
(dhopManu3oBaTh peaan3alfio IpoeKTa
B) BO3MOHOCTB OCYIIIECTBUTH OOBEKTUBHYIO OLIEHKY SKOHOMUYECKOH 3((hEeKTUBHOCTHU
WHBECTUIIMOHHOTO TIPOEKTa
I') dopmupoBanue 3¢hhekTUBHON KOMaHABI MO peaan3aluy MOCTaBICHHOH 1eNn

4. Bexa — 310 ...
A) xiroueBoe coObITHE MTPOEKTa, UCTIOIB3yeMOe ISl OCYILIECTBICHHS] KOHTPOJIS HaJl XOJOM €ro
peanu3auuu

b) Habop nornyecku B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOIECCE 3aBEPIICHUSI KOTOPBIX
JOCTUTAETCS OJTUH U3 OCHOBHBIX PE3YJIbTATOB IPOEKTA
B) monHbIif Habop mocae10BaTENbHBIX PA0OT MPOEKTa

5. OyHKIMOHAIBHAS CTPYKTYpA — ITO ...
A) COBOKYMHOCTH JTMHEHHO-(DYHKIIMOHAIBHBIX 1OApa3AeiIeHUH, T1e Kax10e
10/Ipa3/ieIeHNe BBITIOIHSET OlpeieieHHbIe (DYHKIIMHU, XapaKTepHBIE ISl BCEX HalpaBJICHUH
JEATENBHOCTH IPEIIPUATUS
b) BpeMeHHast cTpyKTypa, co3/1aBaemast Uil peleHns: KOHKPEeTHON KOMILJIEKCHOM 3a1aun
(pa3pabOTKM MPOEKTa U €ro peaanu3aliin)
B) cTpykTypa, 3akperuisomas B OpraHu3allMOHHOM IIOCTPOEHUU KOMIIAHWUH JBa HAIPABJICHUS
PYKOBOJICTBA — BEpTUKaIbHOE (yIpaBieHne GyHKINOHAIBHBIMU U JTMHEHHBIMHU CTPYKTYPHBIMH



MIOAPA3JIEIIEHUMU) U TOPU30HTAJIbHOE (YIIPaBIEHHUE TPOEKTAMH)

6. OpranuzaloHHas CTPYKTYypa, IPU KOTOPOIl BOBMOXHO MepepacipeiesieHue
YEJIOBEUECKUX PECYPCOB MEXKY IPOCKTaMU 0€3 peopraHu3aiiy CyIeCTBYIOUIEH CTPYKTYPbI
A) Marpuunas
b) ®ynkunoHanbHast
B) JluneitHo-pyHKIIMOHANBHAS

I') [IpoextHas

7. CtopoHa, BCTyIAloIas B OTHOIICHHS C 3aKa3UYUKOM U Oepymias Ha ceOsi OTBETCTBEHHOCTH 32
BBINIOJIHEHHE pAaOOT U YCIYT MO KOHTPAKTY
A) KOHTpaKTOp (MOIPSITUHK)
b) unBectop
B) cnoncop
I') nuuiensuap
J1) KOHEeUYHBbIN OTPEOUTENb PE3YIbTATOB MPOEKTA

8. BbiOpaTh TepMuUH, ISl KOTOPOTO JaHO OINpPEIEICHNE: «BIAJIeNel] MPOeKTa U OyayIui
MOTPEOUTEINb €r0 Pe3yJIbTaTOBY

A) 3aka3uuK MpoekTa

b) Kypatop mpoekra

B) PykoBoauTens npoexra

I') TloTpebuTenu nmpoayKTa mpoeKTa

9. Kakue daxrops! u3 cneayromux HE ABJISIOTCA npenmyiiectBaMu MaTpudHO M
CTPYKTYpPHI YIpaBIEHUS TPOEKTOM?

A) CHmxkaercst TOTpEOHOCTD B CHCITHAUCTAX IIIHPOKOTO MTPOQHITS

b) Ectb nBe rpynmbl pyKOBOIUTENEH - PYHKIIMOHAIBHBIC U aIMUHUCTPATHBHBIC
MEHeKephl

B) nybnupoBanue pecypcoB MUHUMHU3UPOBAHO

I') BeicTpoe pearupoBaHue U afanTanys K M3MEHEHUIO YCIOBUN X03iICTBOBAHUS

10. KT0 cornacHo KJIacCHYeCKOMY MOAXO0Y K PACHPEICICHHIO POJICH MEXKly YIaCTHUKAMHU
«IIPOEKTHO» KOMaH bl TokTopa P.M. benbnHoma aHanu3upyeT npoOIeMbl ¢ TIparMaTHIECKOM
TOYKH 3PCHUS, OIICHUBACT UJCU U TIPEJIOKEHHSI TAKMM 00pa3oM, 4TOObI KOMaH 1a MOTJIa IPUHSTh
cOaTaHCUpOBaHHbBIE PEIICHUS?

A) Kputuk

b) Odpopmurens

B) Onopa xomanab1

I') JloObITUNK

11. JIna kakux KOMaH/ XapakTepHO CO3/IaHHE B YCIOBUAX CETEBON OpraHu3aluu s
BBIPAOOTKHU CTPATErMUECKUX PEHICHUH U KOOPAWHAIMY Pab0OYMX KOMAH] HUKHETO YPOBHS

A) KOOpIMHAIIMOHHBIE

b) camoynpaBisiembie

B) oneparuBHsbie

I') npeanpuHUMaTenbCKue

12. CornacHo Hemenkomy ncuxonory Kypry JleBuHy cTuinb pykoBOACTBa, KOTOPBII
XapaKTepU3yeTCss MUHUMAJIbHBIM y4aCTHEM PYKOBOJUTEIS B YIIPABICHUH KOJUIEKTUBOM

A) nmubepanbHbII

b) nemokparnueckuit

B) aBropurtaphslit



I') xonnernanbHbIN

13. Menexep, KOTOPbI KOHTPOJIMPYET U KOOPIAUHUPYET EATENBHOCTD

(GYHKIMOHATBHBIX TPYII B 0000 KPYIMHBIX MPOEKTaX

A) MeHnemxep-KoopauHaTop

b) Menemxkep 1o nepcoHany B KOMaH/e POEKTa
B) [Ipoext-Menemxep

I') Menemxep o KOMMYHUKaILUSAM

14. Yro HE sBnsiercst npeuMyIiecTBOM MIPOEKTHON OpraHn3alluOHHON CTPYKTYpPBI
A) BricTpoe pearnpoBanue U ajanTanus K ©3MEHEHUIO YCIOBUI X03HCTBOBAaHUS
b) LleneBas opuenTanus

B) Cnenmanuzanust

I') KonuenTpauus pecypcoB Ha KOHKPETHOM MporpaMMe WM IIPOEKTe

15. Yto HE oTHOCHTCA K 00IIMM IpUHLIMIIAM OCTPOEHUSI OPraHU3allMOHHBIX CTPYKTYP

YIPaBJICHUS TPOCKTaMMU:

A) COOTBETCTBHE OpPraHMU3alMOHHOMN CTPYKTYpPHI (ha3aM KU3HEHHOTO 1MKJIAa TPOEKTa
b) cooTBeTCTBHE OpraHN3alMOHHON CTPYKTYPbl CUCTEME B3aUMOOTHOIIEHUN YIaCTHUKOB

MIPOEKTa

Noogk~ownPE

B) cooTBeTcTBHE OPraHN3allMOHHON CTPYKTYPBI COAEPKAHUIO TPOEKTA.
I') cooTBeTCTBUE OpraHU3allMOHHON CTPYKTYphl TPEOOBAHUSAM BHEITHETO OKPYKEHHUSI.

IIpakTuyeckue 3aaHus

JIJi KaXKJ0ro HUKENEepeYHCIEHHOTO MPOeKTa 0O0CHOBAHHO MPEUIOKHUTE ONTUMAIBHYIO
OpPraHU3aI[MOHHYIO CTPYKTYPY YIIpaBICHUS.

CrpoutensctBo KpbsiMCcKOTro Mocta

OTKpBITHE YaCTHOTO JIETCKOTO cajia

PekoHcTpyKIus AeMCTBYIONIErO0 MyHULIUIIATBHOTO JETCKOTO cajia

Opranuzanus 6J1aroTBOPUTEILHOTO KOHIIEPTa

CTpouTensCTBO HOBOTO 11€Xa MPOMBIIIIICHHOW KOMIIaHHEH

Coznanue peksiaMHOTrO poJIMKa TaHIIEBAJIbHOM CTyauu

OTKpbITHE  «YMHOTO»  Mara3uHa (MarasuHa, OCHAIIEHHOTO  HWHHOBAI[HOHHBIM
TOPrOBO-TEXHOJIOTMYECKUM 000PYIOBAHUEM).

2. I[aTL ONpCACIICHUA CICAYIOIIUM INOHATHUAM:

NuBectunimonno-crpoutensHsiii mpoekt (VMCII);
WM HBECTUIIMOHHO-CTPOUTEIIbHAS 1€ATEIbHOCTh;
3aKa3umK;

HNuBectop;

[IpoekTupoBUIUK;

[Tonpsauuk;

[TocraBuuk.

CI/ITyaHI/IOHHLIe TBOPYECKHE 3aJaHUSL

3amaunne 1
Cepres boukapeBa Ha3HaAUMIIM PYKOBOJAUTEIEM KOMaH/IbI IO PeaIU3allii BaKHOTO MPOEKTA,

CBSI3aHHOTO C IIOJyYEHMEM BBITOJHOTO 3aka3a. CHauana OH BCTPETUJICS C CEMbIO WIE€HAMH
KOMaH/Ipl, OMpEieNui MacHITadbl MPOeKTa W pasfall NepCOoHaJbHbIE 3aJaHus. Bce wieHbl
KOMaH/Ibl COTJIAIIAINCh, KHUBAJM B 3HAaK MOHMMAaHUS W MHOIO 3alMChIBAM, TaK 4YTO TIO
3aBepiueHun coopanus Cepreil uyBcTBOBaJ ceds npekpacHo. «OHU TOTOBBIY, — MoaymMan oH. Ha
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BBITIOJIHEHUE TIPOEKTa OBLIO OTBEACHO POBHO ueThipe Mecsia. [Ipoxomunmu venenmu. Cepreii ObL1
3aHAT BBIIIOJHEHHEM CBOEH 4YacTH mpoekTa. V3penka OH MpOBEpS WHAMBHIYAIbHYIO paboTy
YJICHOB KOMAaH[bl, HO PErYJIApPHBIX COOpaHWi BCEX YICHOB KOMAaH[bl HE MpoBOAWJ. B Hauame
gyerBepToro Mecsna Cepredl MOYTH ClIydyailHO OOHApYKWJ, YTO MEXKIYy MapKETUHTOBOW W
JIOTUCTUYECKOHN YacTSMH MPOEKTa CYyHIECTBYIOT 3HAYUTEIIbHBIE (DYHKIIMOHAIBLHBIE TPOTHBOPEYHSI.
Cepreii cpo4yHO co3BaJl COOpaHuEe KOMaH bl U 00BSBIII Upe3BblUaiiHOE MosiokeHue. Bes komana,
a ocobenno Cepreii, paboTana CyTkaMu B TEUCHHE CIICIYIOIIMX HECKOJIBKMX HEIEb, U TOJBKO
JIBAK/Ibl HApYyILIWJIA CPOKU CAAaYM KOHKPETHBIX 3a[aHHil, B KOHIE KOHIIOB 3aBEPLIMB IPOEKT IO
UCTEUYEHUH IIECTU MecsIeB. Briciiee pykoBOACTBO ObLIO HENOBOJIBHO 3a/I€P’KKON, HO BCE-TaKU
CMOTIJIO COXPaHUTh 3aKa3yMKa U MOAMMCAJIO J0JIrOCPOUHbIM KOHTpakT. [lo 3aBepuieHnH npoekTa
Cepreii B3IOXHYII C 00JIETYEHUEM, HO 0COO0M paoCcTH 3Ta paboTa eMy He IpUHEca. YTIpaBlIeHUE
KOMaHJIOHW 0Ka3aJjioch Tskenol paboroil. MHora emy ¢ KOMaHA0N NPUXOJIUIOCH OTCTYNATh OT
HaMEYEeHHOT 0 IJ1aHa, 1yOnupoBaTh (PYHKIUHU, OCTABIATh pabOTy HE3aBEPUICHHON U pyraThCs IO
MOBOJly TOTO, B KaKOM HampaBjeHHM ciefyeT asuratbes. Ctunb pabotsl Cepresi boukapesa
XapaKTepU30BaJICs 4acThIM BMELIATEIbCTBOM B pabOTy KOMaH/bl, BHIMOJHEHHEM 3aJaHUM 3a
YJIEHOB KOMaH/Ibl, pEIlIEHuEM Mpo0IIeM, KOTOPBIMU JI0JIKHBI ObUIH 3aHUMAaTbhcs Apyrue. B koHue
KOHLIOB KOMaH/Ie€ yJaJIOCh BBITIOJHUTH NMPOEKT, HO Cepreil uecTHO MpHU3Hal, YTo 00Iiee KayecTBO
paboT OCTaBISIIO KENaTh JIyUIIEro.

Bormpocs! 1 pa3MblIieHus:

1. Oxapakrepusyite cTiuiIb padboTel Cepres.

2. HazoBute ommbku, nomymieHHbe Cepreem B poiiecce pyKoBOACTBA KOMaHIOM.

3. IlepeunicnuTe MpUYUHBL, KOTOpble He o3BoMIM KoMaHie Ceprest boukapeBa n1oO6UTHCS
pe3yJbTaTOB Ha KOTOPHIE OH PACCUUTHIBAI.

4. Kakue Mepbl MO COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMAHJIOM MOKHO MPEATIOXKHUThH
Cepreto boukapeBy, 4TOOBI HE TOMTYCKAaTh OMMWOOK B Oyaymiem?

3aganue 2.

AnHa 3uMMHaA ObUla PYKOBOJUTEIEM OTJIENIa MapKeTHHra (apMalieBTUUECKONH KOMITaHUH.
Ona nu4HO ompesensia 3aauu, HaJl KOTOpbIMH OyZeT paboTaTh KaXAblil COTPYIHHUK U Jaxe To,
Kak OH JoipkeH paOortath. Ecimm kro-TO BO3paxas, AHHa TpeOoBana OecrpeKoCIOBHOTO
noa4yuHeHus. PaGOTHUKY IpymIibl 3aBUCENIM APYr OT JApyra, a AHHa XoTesa npeoOpa3oBaTh 3Ty
rpynny B komanay. bocc AHHBI cooOUIMII €i, 4TO MPOEKT 10 3aIlyCKy HOBOI'O BHJA IPOIYKLIUH,
cCKopee Bcero, nopydar ei. Jljsi BBINOJIHEHHMS NPOEKTa BCEM ISITH pabOTHHKaM ee OTiesa
IPULUIOCH Obl OYEHb TECHO COTPYAHUYATh MEXIY COOOH, YTO UM PEIKO MPUXOAUIOCH AeaTh
paHbllle. AHHA >KaXJajla IOJYYUTh 3TOT IPOEKT, HO HHUYEro He cKaszaia 00 3TOM CBOMM
[IOTYMHEHHBIM, IOCYUTAB, YTO 3TO OTBJIEYET UX OT BBINOJHEHUS TEKyIIuX 3aaa4d. OHa cooOUMT
00 3TOM TOJBKO B TOM Clly4dae, €ClIM €€ JICHCTBUTENIbHO Ha3HAa4YaT PYKOBOJAUTENIEM IPOEKTa.
OnHax bl 32 15 MUHYT /10 COBEIaHUSI MEHEIKEPOB CPEIHEro 3BeHa el MO3BOHMIIM U CKa3ally,
YTO MPOEKT JEHCTBUTENBHO NEpeAaloT el U OpaTbCcs 3a HEro HY)KHO HEMEIJIeHHO. AHHa
[IOMYaJIaCh K CBOUM IOJYMHEHHBIM, COOOLIas BCEM U KaXJIOMY 3Ty HNPUATHYIO HOBOCTh U
pa3naBas 3ananus. «bpockTe Bce Tekylue Jena, HoBOe 3a/laHie — BOT paboTa NepBOCTENIEHHOM
BaXHOCTH, — 3asBUJIa OHA, HE 0Opallias BHUMaHMA Ha 3aMelIaTelbCTBO COTPYAHUKOB. — PaboTtaTh
HYXHO OBICTPO, IOATOMY He OyJieM TPaTUTh BpPEMEHU Ha cOOpaHus, POCTO JieNaiiTe BCe TaK, KakK
s ToBOopwia BaM paublue. [lopaboTaiiTe Haj 3TUM MPOEKTOM XOPOIIEHBKO, BEIb TENEpPb Bbl —
komaHzal». AHHa Obula JI0OBOJbHA COOOHM, BeAb € yhanoch OBICTPO 3alyCTUTh pabOTy Haj
IIPOEKTOM, a Ha cJeIylollel Helele OHa BCTPETHTCA C WIEHAMH CBOEH KOMaHIbI, YTOOBI
IIPOAHAJIU3UPOBATH COCTOSIHUE A€ U OTBETUTh HAa HAKOIMBIINECS BONPOCHl. AHHA HE 3HAJIA, 4TO
COTPYIHUKHU TIPOBENM HEO(HUIMATLHOE COBEIIAHHWE elle [0 3alUIAaHWPOBAHHOTO 3acelJaHus U
BBICKA3aJIM HEJJOBOJIBCTBO TI0 TIOBOAY CIyYMBUIETOCS U aBTOPUTAPHOTO CTUJISI PYKOBOACTBA AHHBI
3UMHUHOM.

Bormpocs! u1st pa3MbIILIIEHUS:

1. Ilouemy unenam KomMaH 6l AHHBI 3UMHHOM TpyAHO paboTaTh?

2. K xakuM nocie1CcTBUAM MOXKET IPUBECTH ABTOPUTAPHBINA CTUIIb PYKOBOJICTBA KOMaHI0M ?



3. HazoBure ommOKu, 1OMyIIeHHbIE AHHOM, U MPEUI0KUTE METOJIbI UX KOPPEKTUPOBOK.

3ananue 3.

W3BecTtHast pupMma, crielaTIu3UpyIONIascs Ha MPOU3BOJCTBE COBPEMEHHBIX JICKTPOHHBIX
OBITOBBIX IPUOOPOB, TUIAHUPYET BBIITYCK HOBOM MPOIyKIMU. Ha Mpon3BoACTBEHHOM COBEIIAHUT
o0cyKIaeTcs KOHIICTIHS OBITOBOTO TTprOOpa HOBOTO MOKOJICHHS. OTPBIBOK U3 MPOTOKOJIA ITOTO
COBeEIIaHus MpecTaBiieH Hke: PykoBoaurens Otaena pa3padoTok: «OCHOBHOE TPEUMYIIIECTBO,
KOTOPO€ MOXHO HMCIOJIb30BaTh HaM Iepe] KOHKYPEHTaMH, COCTOMT B BHICOKOM YPOBHE HAIIIUX
TEXHOJIOTUH. MBI JOJDKHBI CO3/JaTh LIEAEBP TEXHOJOTMYECKOIO0 HMCKYCCTBA, IOCIEIAHEE CIIOBO
TEXHUKW». BHlle-nipe3uIeHT mo mpousBoAcTBY: «boI0Ch, UTO Takoe 4y 0 TEXHUKU OYIET MPOCTO
HE PEeHTa0eIBHO C TOYKH 3PEHUS TPOU3BOACTBA. MOXKHO pa3paboTaTh U CO3/1aTh BEIMKOJICTIHBIN
OTBITHBIA 00pasel, s MPOU3BOJCTBA KOTOPOro MOTpedyeTcs MOJIHOCThIO MEepeodopyaoBaTh
Haloy IMMPOU3BOJACTBCHHLIC JIMHHUM, 3AKYIIUTH JOPOTOCTOAINIMC MATCPUAIILBL. Moe MHCHHUE, YTO
3MO0Xa CPEIHEBEKOBBIX MACTEpPOB, CO3/aTelell YHUKAJIBHBIX OOpa3I[0OB TEXHUKH U HCKYCCTBA,
naneko B mponuioM. bombiie mparmMarusma, rocroja.» Bure-npesuneHT no MapkeTuHry: «Meol
JIOJDKHBI CO3/1aBaTh MPOJIYKITUIO C TIPHUIEIIOM Ha KOHKPETHOTO MOTpeduTesns. TOJBKO OH MOKET
TOYHO CKa3aTbh, YTO €My HYXKHO, a 4TO He Hy>kHO. Ham notpe6urens Bpsa 1 OyJeT B OCHOBHOM
Macce CBOEH CIOCOOEH OIEHUTHh BBICOKMW YPOBEHb TEXHOJOTHYECKOTO MAaCTEPCTBA HAIIIMX
n3o0peTaTenieid, eciu MPOAYKIUS He OyAeT YIOBIETBOPATh €ro KOHKpPETHhIE TpeOOBaHMSL.
[ToTpeburento Taxke 0e3pa3IuyHO, C TIOMOIIBI0 KAKUX MPOW3BOJICTBEHHBIX JIMHUNA MBI CMOXEM
MIPOU3BECTH TO, UTO €MY HYKHO. PBIHOK OyJIeT mocieTHuM CyAbei HalllX pelIeH i, TaK YK Jyde
Cpa3y IPUTrOTOBUTHCS K €r0 TEKYIIIMM HACTPOECHUAM).

Bormpocs! 111 pa3MbIILIeHuUs:

1. B yem cyTh NpOTUBOpEUUs MEXKIY Pa3IMYHBIMH yJaCTHUKAMH IPOEKTa CO3JaHHs U
BBIIMYCKA HOBOW MPOIYKIIAN?

2. Ups TOYKA 3pEHUS MO-BAIlIEMY, SIBJISIETCA MPUOPUTETHO MPUEMIIEMON U TToYemMy?

3. Kakum 00pa3oM MOXHO YCTPAaHHWTh Ha3peBAIONIUN KOH(IMKT MEXAY Y4aCTHHUKAMU
npoekra?

4. Koro u3 y4yacTHMKOB COBEIaHUs Bbl Obl Ha3HAYWJIM Ha JOJDKHOCTH PykoBomuTesns
npoekra?

3aganue 4.

Y xoMmiaHum «Y IapHBIA TPYI» HACTYIUIIH TsDKEIbIe BpeMeHa. Kpru3uc HeraTuBHO cKaszalics
Ha (UHAHCOBBIX IIOKa3aTeJsIX M Ha pPab0OTe KOMaHIbl TOIM-MEHEIKEPOB, IPHUBBIKIINX K
CTaOMJIBLHOM BBICOKOM 3apruiate W OoJbIIMM OOHycaMm B MpexHHe BpeMmeHa. KTo-To crtan Opath
perynspHo OOJILHUYHBIN, HAPYIIATh CPOKH BHITIOJTHEHUS paOOThI, OTIY4aThCs BO BpeMsi pabodero
JTHS TI0 CBOMM JIMYHBIM JieaM. [limaueBHOe cocTosiHue Aenn HUKTo, kpome Hatanwsu [IpuBanoBoii —
reHepaIbHOIO JUPEKTOPa, HE TOper KeTaHueM UCpaBlsaTh. HyxeH Obl1 criibHBIH MOoTHBaTOp. U
Tyt HaTtanbe npuiia B rojioBy ujes, KOTopas CrjioTuia Obl KOMaHAy U BIOXHOBUIIA €€ Ha HOBBIE
TpynoBble noBUru. OHa pennia ¢ IOMOUIbI0 NApTHEPOB OPraHW30BaTh aBTOPALIU, B KOTOPOM
riaBHbIN npu3 — 10 Kr 3070Ta — A0CTaBayicd MOOEIUTENIO — KOMaH/e, MEePBOM MpUIIeAnel K
¢bunumry. Beero nabpanocs 10 komana U3 pa3usix pernoHoB. Ho pacuer Hatansu He onpaBaancs
— TOJIOBUHA TON-MEHEHKEPOB HAOTPE3 OTKAa3ajach NPUHUMATh YYacTUE B pPajUIM JIaXe MOJ
CTpaxoM YBOJIbHEHHUS, OCTANIbHbIE HEXOTS, CKPUIIS 3y0aMu, COTTIACHIIMCH MOeXaTh 32 KOMITAHHUIO:
JTUIIb OBl YeM-TO 3aHATHCS, BCE PaBHO 3apIuiaTta ujeT. B uTore xkoMmaHja mpuiuia K (GpUHAITY
MpEeANOCIeIHUMN, TaK KaK 3a BCeX cTapaiack oqHa Haranps.

Urto, Ha Bail B3IV, TOMEIIAIO UM NpUiTH nepBbiMU? Kakue ypoku MOKHO U3BJIE€Ub W3
JAHHOM CUTyaluu?

Pa3znen 4. UHunuanusi npoekra
IIpakTuyeckue 3aaHus

3ananue 1. [InannpoBaHue U UCIIOJHEHUE UHIMBUAYAIBHOIO ITPOEKTA



Ortan 1. BeABUHYTH 371€MEHTapHYIO 110 CI0KHOCTH MPOEKTHYIO HHULIUATHBY, BBITIOJIHUMYIO
B TE€UYEHHUE HEEIH OJHUM YEJIOBEKOM, Hapumep:

- B3SITh HHTEPBBIO Y MEHEKEPA OJJHOTO U3 IPEANPHITUN rOpoJia U 3aI0KyMEHTUPOBATh €r0
(MOKHO B35ITh HHTEPBbBIO y IPENOIaBATENs UM Y CTYJIEHTA);

- pa3paboTraTh COOCTBEHHBIN BEOCAHUT M Pa3MECTUTh HA HEM CBOM Oior, GoTorpaduu win
BUJICOPOJIMKH (Hampumep, poronpoekT «IIpobieMsl ropoja: 10poru U NapKOBKU» WIH «7 THEN
U3 )KU3HU CTYJCHTa»);

- CO3/aTh BUACOPOJINK, O0yUaIOIIUi CBOEMY X000H;

- OpPraHU30BaTh U3/IaHUE CTYACHYECKON Ta3€THI,

- co3aath ayano podcast «CTyIeHUIECKOTO paanoy;

- OpPraHU30BaTh CTYJACHUECKYIO KOH(PEPEHIIHIO;

- pa3paboTaTh U0 U KOHIICTIIIUIO HHHOBAIIMOHHOTO MPOIAYKTa U 33JOKYMEHTUPOBATh

WX B BUJIC CTaThU;

- OPTaHU30BaTh AKIUIO MIOMOIIH O0E3JOMHBIM XUBOTHBIM, JE€TCKOMY JIOMY MM HEMMYIIIUM
MIEHCHUOHEpaM;

- IpoBeCTU CyOOOTHUK MPUIOMOBOM TEPPUTOPUH;

- OpPraHU30BaTh CTYJCHUECKHI KOHKYPC JIECEPTOB COOCTBEHHOTO TIPUTOTOBJICHUS;

- OpraHM30BaTh MIOMOIIb IEHCHOHEPaM HJIH JeTIM-UHBauIaM B ocBoernn [1K.

- TIPEANIPUHATH TIOE3/IKY B YIAIEHHBINA CylepMapKeT JUTsl 3aKyIKH MPOAYKTOB, KOTOPHII BBI
paHee He MoCeIay;

- OpPraHM30BaTh BEUEPUHKY IO CIYYalO JHS POXKICHUS;

- TPeANPUHUMATEIHCKUIA TMPOEKT: Mpojaka Xieda Ui TUKUX TTHII OTIBIXAIONIUM Ha
HaOepeXHOM, KEeTAIOIINM UX TOKOPMHUTD

- MPOBECTH aHAIU3 CTPYKTYphl MOTPeOJ]ICHUS MNPOIYKTOB MHUTAHMUSI MEHCHOHEPOB WIIH
CTYJIEHTOB ropoja (COCTaBUTh OTYET IO pe3yabTaTaM HaOJIOCHUHN B CyIIEpMapKeETe)

- TMPOBECTU HKCHEPTHBIM ONPOC CTYACHTOB O KadyeCTBE MUTAHUS B YHHUBEPCUTETCKOM
CTOJIOBOM MJIM B Kade ropoja u T.II.

JlesTenbHOCTh HE J0JDKHA OBITh PYTHHHOM, T.€. PETYISPHO TOBTOPSIOMICHCS, KaKk yOopKa
KBapTHUPHI (3TO HE TIPOCKT).

Otan 2. Mauuuanus v miaHupoBaHue MPOEKTa

[To BEIOpaHHOMY MPOEKTY MpeAoCcTaBUTh (B mpe3eHTanmuu Power Point) ciemyromryro
nHpopMaIuo:

2.1. O6mmas uadopmaIys o MPoeKTe (aAHHOTAIIHS):

- HaumenoBanue npoexra

- Menemxkep npoekTa

- JlaTel Hayana ¥ OKOHYaHUS, JUIUTEIHHOCTh IPOEKTA

- [IpyanMHBI HTHUITHAIIMY TTPOEKTa (000CHOBAHHME)

- Lenun

- [IpoayKThl/pe3ynbTaThl MPOEKTa U TPEOOBAHUS K HUM

- Ouenka OropKeTa MpoeKTa

- CiMCcoK 3aMHTEPECOBAHHBIX CTOPOH

2.2. CoctaB paboT mpoeKTa

[IpencraBuTh uepapxuueckoe pazdoreHue Bcei paboTbl, KOTOPYIO HEOOXOIMMO BBIOJIHUTD
IUIsL JOCTHIKEHMS LieNlel MpoeKTa

2.3. Pacniucanue npoekra

Hcnonb3ys cOCTaBICHHYIO HEPAPXUUECKYIO CTPYKTYPY pa0bOT MO MPOEKTY, COCTaBUTh

[TacriopT NpoeKTHOM UAEH.

[TacniopT npoeKkTHOM UAEH.
Ha3zBanue npoekra:
MeHepkep npoekra:
[Tpo6nema, KOTOPYIO HY’KHO PEIIUTh




Kpatkoe OIHMCaHUe CUTYaINH MPOEKTa (cMm. pe3ynbTaThI
swot-ananuza)

enesas rpymma
Onwucanue neneil npoekra (B COOTBETCTBUU C IPABUIIOM Smart)

Bpemennsie pamku
OpHUEeHTHPOBOYHBIN OIOIKET
Crioco0 miM TeXHOJIOTHSI, TPH MOMOIIM  KOTOPBIX OyJIEeT peaaru30BaH MPOEKT

[1inag mo Bexam.

Bexu OsxkumaeMas aTta JOCTIDKEHHUS
(coObITHS, CBSI3aHHBIC C TOCTIXKEHUEM KPYITHBIX BEXH
pe3ynbTaTOB, MOMEHTHI TPUHSATHS BAKHBIX PEIICHHI)

3ananue 2. KoHuenuys MHHOBAIIMOHHOTO MPOEKTA.

PazpaboTarh KOHIENIHIO (MO/IEb) MHHOBALIMOHHOTO IIPOEKTA, Pe3yIbTaTOM BBIIOJHEHUS
KOTOPOI'O SIBJISI€TCSI IPOCTON MHHOBALMOHHBIN MPOIYKT, T.€. MHHOBAILMA, M0 KOTOpOH Oynem
IIOHMMAaTh JII000€ HOBOBBEAEHHUE, OTHOCSIIEECS K MPOJYKTY, IpPOLECcCy WM YIPaBJIECHUIO,
Hampumep:

- 30HTHK JIJIs1 MOPOKEHOTO;

- HOBBI BHUJ MOpPOXEHOro, HampuMmep, ¢ J00aBJIEHHEM OPEXOBOI0 Macilia KOMIIAHUU
Magnum http://www.magnumicecream.com;

- UHHOBAaLlUs B 00pa30BaTeIbHOM IMPOLIECCEe: 3aMeHa JIEKIIMH TPEeHUHIaMu

- IPOEKTHO-OPUEHTHPOBAHHOE  YIpaBJIEHUE OpraHu3anmued (Kak  aabTepHATHBA
TPaJIUILIMOHHOMY) — 3TO YIpPaBJIEHYECKUH MOJXOJ, NMPU KOTOPOM MHOTIHME 3aKa3bl U 3a/a4u
IIPOU3BOJICTBEHHON JEATEIIBHOCTH OPraHU3alluy pacCMaTPUBAIOTCS KaK OTIEJIBbHBIE IPOCKTHI.

PazpaboTka KOHIENUIMH WHHOBAIMOHHOTO MPOEKTa HAYMHAETCS C BO3HUKHOBEHHUS
MHHOBALIMOHHOW HJIeH, KOTOpas NEepeBOJUT MpoOieMy WM MOTPeOHOCTh BHEIIHEH cpenbl B
MHHOBAIIMOHHYIO BO3MOKHOCTb.

[Tpumep 1. Ha @ununnuHax U B ApYrUX pa3BUBAIOIIUXCSA CTpaHaX B OeTHBIX pailoHax 0e3
ANIEKTPUYECTBA MEKIyHapo/Has OOLIECTBEHHas opraHu3anus peanusyer npoekt «The liter of
light» (mutp cBeta) http:/literoflight.org. MTHHOBaIMOHHBIN MPOIYKT MpelCcTaBiIseT cOO0M TUTp
pacTBopa BOJbI ¢ OTOENMBATENIEM B IUIACTMKOBOM OyTBIIKE, KOTOpas CTaHOBHUTCA (hOHAPEM B
JTHEBHOE BPEMsI CYTOK NP ITPOXOXKACHUU Yepe3 HEE COTHEYHOT O CBETA. 3aTEM K HEH IO IKITHOYHIN
COJIHEYHYIO Oarapero, KOTopasi HakaruiuBaia 3apsj 1HEM U «(poHapb» cTaj paboTaTh U B HOUHOE
BpeEMS CYTOK.

IIpumep 2. Ogun u3 xureneil Hurepun npemioxun B 2000 r. MHHOBALMOHHYIO HJIEHO
«XOJIOJWIIBHUKA», CHEJIaHHOTO M3 JBYX TJIHMHSHBIX TOPIIKOB. [OpIIOK MEHBIIEro pa3mepa




CTaBMJICSI BHYTPb TOPIIKA OOJIBILEro pasmMepa, ¥ IpOCTPAHCTBO MEK Ty HUMH 3aChINaJIOCh TECKOM.
3areM B «XOJOIMIBHUKY» KIadu (HPYKTHl M OBOLIM, 3aKPHIBAIM MX BIAKHOW TKaHBIO, a TIECOK
CMauyuBaJIM BOJOW JABaXabl B JAeHb. llpm umcmapeHuu BOJbl M3 mecka (PYKTHI M OBOIIU
CYILECTBEHHO OXJaXKJanuch (pasHuua remneparyp cocrasisuia 14 C). Takum oOpazoM, B cyxom
IIPOBETPUBAEMOM IOMEILEHUU «XOJI0MMIbHUK» 3a 2 USD Mor oxmaguth 12 Kr mpoaykToB.
baxunaxxanpl, HanpUMep, OCTaBAINCh CBEXUMU 27 THEH BMECTO TPEX, a IOMUIOPHI U IIEpeL] — TPU
HeZIENu.

[Ipumep 3. JIpyras nHHOBAIMOHHAS HJIES 3aKIIFOYAETCS B YITYYIICHHH YIAKOBKH CHITyYHX
npoaykToB. OTpe3aeTcsi BEpXHss 4acTh IUIACTUKOBON OYTHUIKU (KPBIIIKA CHUMAETCS ), BEPXHSIS
9acTh MOJMATUIICHOBOTO MAKETa C KPYIOH MM caxapoM MPOIEBACTCS U3HYTPH Yepe3 TOPIIBIIIKO
OYTBUIKH, 3aTEM Kpasi TaKeTa OTBOPAYMBAIOTCS U KPBIIIKA 3aKPBIBACTCS.

IMpumep 4. Microsoft surface pro 3 - Window-mianmer ¢  MarHUTHOM
KJIaBHATypOil-00JI05KKOM, TPEBpAIIAIOIIeii €ro B HOYTOYK.

[Ipumep 5. IHHOBanMOHHAs Ui CETU Mara3uHOB Mo mpojaxke MopoxeHHoro Cold Stone
Creamery http://www.coldstonecreamery.com (CIIIA) 3axitoyaercss B TOM, YTOOBI MpoOIeCC
MPOJAXKU TPAIUIIHOHHOTO MOPOKEHHOTO MPEBPATUTh B pa3BlieKaTelbHOE moy. B mpucyrcTeun
KJIMEHTa MOPOXXEHOE CMEIIMBAETCS C Pa3IMYHBIMU MHTPEAMEHTAMH TIO JKEJaHWIO0 KIIMEHTa Ha
3aMOPOKEHHOM JKEJIe3HOW MOBEPXHOCTU cToja. LleHa Takoro MOpOKEHOTO BhIIEe 0OBIYHON B 4
paza.3aduxcupyiTe CBOIO MPOSKTHYIO HHUIIMATHRY B CIEAYIOIIEM JOKYMEHTE:

KOHIEIIA (MOAEJIb) TIPOEKTA « »

1. CymHOCTh MPOEKTA/MHHOBAIIMOHHAS UIES

2. Kakyto npo6yieMy pemraer mpoeKT?

3. OCHOBHBIE 11€JTH, PE3YIbTaThI (MPOAYKTHI TPOCKTA) U TPEOOBAHUS K HUM

4. CoctaB paboT nmpoekTa (onrucaTh KOHKPETHBIC ICUCTBUS B X0JI€ PEATH3allUN MTPOCKTA)

5. Pucku npoekra

KoHnuenus npoekra J0JKHA OTpaxaTb, YTO Bbl XOTHTE clenaTh B MPOEKTE, 3a4eM U KaK
Bor 310 cnemaere. Kaxpas rpynma JoibkKHa NPEACTaBUTh KOHIEMIMIO CBOETO IPOEKTa B
npesentanuu Power Point.

3ananue 3 «IIpoaykrel ymrenbHoro xpanenuss Wise Foods, Inc.»

B 2009 r. B CIIA Opma opranu3oBaHa kopropamus Wise Company, Inc.
http://wisefoodstorage.com — Beaymuii MOCTABIIMK OTHOCUTEIILHO HOBOM KaTErOPHH IPOIyKTOB
MUTaHUS - CYyOJIIMMUPOBAHHBIX (BBICYHICHHBIX MOCPEICTBOM 3aMOPO3KH) M JETHAPHUPOBAHHBIX
MpoayKTOB. JlaHHBIE MPOMYKTHl (CyOnMMarbl) MpeaHa3Ha4deHbl [UIsi TOTpeOJIeHus B
Ype3BhIYANHBIX CUTYallUAX MPUPOJHBIX KaTacTpod, KOrAa HEAOCTYMHBI OOBIYHBIE MPOIYKTHI
MUTaHUS, WIK B MOXOTHBIX ycnoBusAxX. CyOnuMarhl 3HAUUTENBHO JIerye U MEHbINE M0 00bEMY
OOBIYHBIX MPOIYKTOB, TOTOBBI K MOTPEeOICHHUIO TOce A00aBIeHUs BOJbl U MOTYT XPaHUTHCS B
TeueHue 25 Jer.

OcHoBHasi uaes MapKeTHHTa TaKUX NPOJAYKTOB — JOBECTH 1O CBEIEHUS MOTpeOUTess
Ba)KHOCTh TOTOBHOCTH K UPE3BBIYAIHBIM CUTYAIUSIM.

CybnumaTtsl peanusyroTcst yepe3 po3nudHble ceth Walmart u Bass Pro Shops, a Taxxke
online yepe3 Amazon u ap. B 2016 r. xomMmaHusi BBOAUT HOBYIO ACCOPTUMEHTHYIO JIMHUIO
ObIcTpOTO (YIOOHOTO M JOCTYITHOTO) 370pOBOT0 KaxaoaHeBHoro nmutanus TM Simple Kitchen.
Takum o6pa3zom, MPOAYKIUS KOMIIAHUU TpeTHA3HAUYEHUs Ul TPEX LENEBbIX PBIHKOB: IO,
00eCrOKOCHHBIE BO3MOKHOCTHIO HACTYIIICHUS! KAKHX-TO YPE3BBIYANHBIX COOBITHIA, «ITOXOHUKI
U JICJIOBBIE JIIOJIU, Y KOTOPBIX HE OCTAETCSl BPEMEHU HA MMPUTOTOBJICHUE TUIIIH.

OCHOBHbIE JTMHUHU aCCOPTUMEHTA:

- Topsiune Orofa U 3aBTpaku

- Jlazanbs s moxo 108 (6mT. 3a 38 USD):

- Msico

Bénpa c msicom Ha 720 nopuuii:

- ®pykre! 1 OBoLM

Benpo oBomeit Ha 120 nopuutii (135 USD):



- ABapuliiHble cMelIaHHble HA0OpbI (Ha Cpok 10 12 mecsieB)

3amanue: pa3paboTaTh KOHIENIUIO (MOJENb) MPOEKTa MO peaau3aliid MapKeTUHTOBOMN
kamnannu Wise Foods, Inc. B Kpeimy.

KOHLEIIWA (MOAEJIb) ITPOEKTA « »

1. CymHocTh poekTa

2. Kakyro mpobnemy permaet npoeKT?

3. OcHOBHBIE 1IETH, PE3YJIBTATHI (TIPOYKTHI MIPOEKTa) U TPEOOBAHUS K HUM

4. CocraB paboT mmpoekTa (omnucarh KOHKPETHBIE ISHCTBHUS B X0OJIC pEaTH3AINH ITPOCKTA)

5. Pucku nmpoekra

3ananue 4.

Onpenenure OCHOBHBIE OJIOKM pabOT WM 3Talbl MPOEKTAa U COOTBETCTBYIOIHME WM
pe3yabTaThl (MIPOIYKTHI IPOEKTA), a TAKXKE MOCTPONTE HEpapXUUECKYI0 CTPYKTYpY padoT (WBS)
1o npoekty «CtyaTB Ha neHb».

[Ipenmonoxum, 9yro Bam paspemmnm co3maTh cTyaeHUecKoe TeieBuaeHne. Kakum Oymer
3¢up omHOTO AHA, OyIeT JM OH BKJIIOYATh TOK INOY, MOKYMEHTaJbHBIE (QHIBMBI O T.
MarHuToropcke, MHTEPBBIO C U3BECTHBIMHU B TOPOJIE JTFOIbMU?

3amanue 5. I'pynme cTyaeHTOB U3 4-6 4elOoBEK HEOOXOIUMO MPEIOKUTh COOCTBEHHBIN
MIPOEKT U pa3paldoTaTh IUIAH YIPABJICHUS €T0 COAECPKaHUEM, BKIIFOUas CIIEIYIOUIUE pa3Ieibl:

1. lemu npoexta (Ha uro HampaBieHsl pabOTHI MpoeKTa?)

2. Kpartkoe onucanue npoekta u ero obocHoanue (Uto BrimoyaeT 1 3aueM?)

3. TpeOoBaHMs K MPOEKTY CO CTOPOHBI 3aKa34MKa U JIp. 3aMHTEPECOBAHHBIX CTOPOH

4. OcHoBHble OyIOKM pabOT WM JdTalbl MPOEKTa U COOTBETCTBYIOIIME UM
Pe3yNIbTaThl/POAYKTHI IPOEKTA.

5. Kputepun mnpueMKH pPE3yabTaTOB/IPOJYKTOB MPOEKTA: PE3YJbTaT KaXKJIOro OJoKa
paboT/3Tamna u nepeyeHb KPUTEPUEB €r0 MPUEMKH

6. JlonyieHust ¥ UCKIIOUYEHHs, Kacaromrecst 0J0KOB paboT U MPOYKTOB MPOEKTa

7. Uepapxuueckas ctpykrypa padot (MCP=WRBS)

8. Omnucanue npoiecca, Kak 0OyAeT NPOXOAUTh MPUEMKa Pe3yIbTaTOB MPOEKTa 3aKa3UUKOM
WM CTIOHCOPOM

9. Omnucanue MpOLECCOB KOHTPOJIA cojaepkaHus (Bcs Ju paboTa BBIMOJIHEHA, BCE JIH
pe3yNbTaThl JOCTUTHYTHI U COOTBETCTBYIOT KPUTEPUSIM NPUEMKH) U MU3MEHEHHS COJEp:KaHus
MIPOEKTA.

3amanue 6. ['pynmnam u3 4-6 cTyIeHTOB HEOOXOAMMO BBITIOJHUTH MPOEKT «DoToceccus
BBINTYCKHUKA (MJIM CTYAEHTA)», COJAEp)KaHHE KOTOPOTrO OMpEeeNsieT uepapxuyeckas CTPYKTypa
paboT, moka3aHHasi Ha pUCYHKe 1.



Pucynox 1. Hepapxuueckas crpyktypa pador no npoesty "®oroceccus BunyckHnka/cryaenra”

Kaxnas xomanga popkHa OyzaeT co3laTh W MPENCTaBUTh KOHKYPCHOMY  KIOPH
ANEKTPOHHYIO WM OYMaXHYIO BEPCHIO BBIMTYCKHOTO (oToasbboMa M BHUIACOPOJUK Kak
pe3ynbTaThl 3TOro mpoekra. [Ipu peanmzanuu mpoekTa KakIbli y4acTHUK KOMaHAbI JOJDKEH
BBITIOJTHATE OTPEICIICHHYIO POJIb, HAIPUMEDP, MEHEKEpa MpoekTa, ¢potorpada, ru3aiiHepa u T.1.

Komanapr Takxke cMOryr TmpuHOETHYTh K TOMOINM BHEMHHUX ¢oTtorpada ¢
npodecCHoHANIBHOM KaMepol | au3aitHepa s odopmiieHHs W Tpadudeckoil 00paboTKH
dhoTorpaduii.

[Ipumeps! uneit BeITyCKHBIX GoTorpaduii mokazaHbl HUXKE:

3aganue 7. MHcnonb3ys wuMeromyrocs HMHGOPMALUIO O  CEIbCKOXO3SHICTBEHHOM
npeanpustan OO0 «ArpoHom», coctaBuTh 6a3zoBbiii SWOT-ananus.
Hcxonnbie JaHHbIC



OOOQO BpIpamuBaeT OBOILIM OTKPHITOTO TrpyHTa 0Oe3 opomenus (1360 ra), 3epHOBBIC
KynbTypbl (2290 ra), ceMeHa NOJCOJHEYHHMKA 3-X AIUTHBIX copToB (3510 ra), a Taxxke
MIPOU3BOIUT — HEpa(YUHUPOBAHHOE MOJICOTHEYHOE MACIIO, MYKY.

B peruone nmpou3BoACTBOM OBOIICH 3aHUMAIOTCS €IIE JIBa XO34MCTBA; 3epHa — 15 X034ICTB;
CEMSIH MOJCOJIHeYHUKA — 10 X035UCTB, U3 HUX 2 — DIIUTHBIX COPTOB.

[IpousBocTBEHHas c€0ECTOMMOCTS | 1I. CEIbCKOXO035MCTBEHHON POAYKIIMU B CPETHEM Ha
8 % HuUXKe, YeM y permoHaIbHbIX KOHKYPEHTOB.

[Ipoaykums xo3siicTBa MMeeT S5 Harpaa peruoHalbHOro 3HadeHus M | Harpangy
(benepaabHOTO 3HAYEHUS 32 KAUECTBO.

Haxonurcst B 4 u 20 kunomerpax oT palloHHOro U 00JacCTHOIO LIEHTPA, CBSI3b C KOTOPHIM
OCYILIECTBJISIETCSI IO JIOpOre ¢ TBEPABIM HOKPHITHEM pecHyOIMKaHCKOro 3HaueHusd. B 3-x km
PacroJio;KeHa KeJIe3HOJ0POKHASI CTAHIIUS.

PacronoxeHo MECTHOCTH C yMEPEHHO-KOHTHMHEHTAJIbHBIM KIMMATOM, XapaKTepHU3yeMbIM
KApKUM JIETOM M XOJIOZHOM 3UMOW. ['0CHOACTBYIOT OrO-BOCTOYHBIE CYXOBEHHBIE BETPHI.
[louBeHHBII TOKpPOB Ha TMallHE TMPEACTAaBIEH YEpPHO3EMaMH TSDKEJIOrOo CYIJIMHHCTOTO
MEXaHUYECKOTO COCTaBa.

PecypcHblii moTeHIMAN X0354iCTBA MPEACTABIICH 3€MEJbHBIMU YrOAbIMH IIOMIAAbI0 9360
ra, u3 KOTOpeIX 7956 ra —CenbCKOXO35MCTBEHHBIE, TPYAOBBIMU PECYPCAMH YUCIEHHOCTHIO 164
YeJl0BEK, OCHOBHBIMH cpeacTBaMu cTouMocThbio 380820 Thic. pyD., 0OOPOTHBIMU CpelCTBaMU
croumoctbio 170980 Thic. pyd. OOeceueHHOCTh CpeICTBAMH MPOU3BOACTBA cocTaBisieT 90%.
Crenenp u3HOCA TEXHUKU U 000pynoBaHus 65%. CoOCTBEHHbIE UCTOYHUKU (UHAHCUPOBAHUS
nesitenbHOCTH npeanpusatus — 90% ot oOmieil cyMMbl UMyIecTBa. baHKOBCKHE KpEeIuThl He
HCIIONB3YIOTCS M3-3a2 BBICOKMX IMPOIEHTHBIX CTaBOK. [leOuTopckas 3amgomkeHHOCTh — 205 540
THIC. PYO.

CpennemecsiuHasi 3apaboTHas 1uiata paboTHUKOB — 8900 py0.; cpemHemecsyHas
HayMcleHHas HOMUHaJIbHAs 3apaboTHAs M1aTa pabOTHUKOB B CPETHEM IO SKOHOMHUKE PETHOHA —
16 860 py0., cpenHeMecsYHas HAYMCIEHHAs HOMUHAJbHAsS 3apaOoTHas Tuiata paOOTHUKOB IO
orpaciu — 14890 py6. 35% paboTHHMKOB HuMEIOT Bhicuiee obOpaszoBanue, 60% - cpenHee
npodeccuoHanpHoe (crenuanbHoe) oOpa3oBanue, 5 % - HavanbHOE MpodeccuoHaIbHOe
obOpazoBanue. TekydecTsb kaapoB — 20%.

Opranamu ynpasienus OOO sBistoTcs oOiiee coOpaHue akKIMOHEPOB, COBET AUPEKTOPOB,
reHepaibHbId AUpekTop. OpraHu3aluvoHHAs CTPYKTypa MPEANpHUSITHS BKIIOYAET CIEAYIOIINe
MOApa3JeNIeHus: OTAEN KaJapoB, OyXxrantepus, CKJIaJCKOE XO3SHCTBO (B TOM 4YHCIE
OBOILIEXPaHWIMIIA CO CHEIHUAIbHBIM 000PYAOBaHMEM), 1I€X OBOLIEBOJCTBA, II€X MOJEBOJCTBA,
[[eX MEXaHMU3aIMH U SHEProcHa0XKEeHMs, MEIbHUIIA, MaCI000UHS.

[TocTaBmukamMu MaTepualbHO-TEXHUYECKUX pPecypcoB sBistoTcs 20 opraHuzauuid, u3
KOTOpPBIX € 13-ThI0 CYIIECTBYIOT MHOTOJIETHHE JOTOBOPHBIC OTHOIICHHS, B TOM YHCIE C
PocarponuzuHr.

Bripyuka oT mponaxu npoaykuuu 6 muH. 700 ThIC. py0., KOMMepUeckas ce0eCTOMMOCTh
MpoJIaHHOM TpoAyKuuu — 5 MitH. 540 Teic. py0. 70% BBIpYUKH NPUXOAMTCS HA aBTYCT -HOAODPb
Mmecs. Lens! auddepeHnupyrores o ce30HaM roja, 1eHCTByeT CUCTEMa CKUIOK.

CBezneHust 00 acCOpTUMEHTE MPOIaBaeMON MPOAYKIMHU, IIEHaX U CKUAKaX IMyOJUKyeTcs B
MeCTHOM razere 1 pa3 B Mecsi.

[ToCTOSIHHBIMM ~ TOKYHaTEIsIMH  CEJIbCKOXO3SIICTBEHHOW  HpPOAYKIMM  SBISIOTCS 3
CEeNIbCKOXO3SMCTBEHHBIX MPEINpUATHS (3€pHO, IMOJICOJHEYHHUK); KOHCEPBHBIA 3aBOJI (OBOLIM),
o0cIyXKMBAOIIUN 2 cOoceqHUX 00IacTH; MYKOMOJbHAs KOMMIaHHS (3€pHO), AeTcKas OOJbHUIA
(oBOIM), PACIOJIOKEHHbIE HA TEPPUTOPHM peruoHa. Ha 1010 perroHanbHBIX MOKyMaTemel
npuxoaurcs 80% oT cTOMMOCTHOTO 0ObeMa npojax. [loconneuHoe Macio 1 Myka peaau3yercst
pabOTHHKAaM XO3SHCTBa U MECTHOMY HaceseHuto. Takke mpeaArnpusTie B Te€YeHUE MOCIeIHUX 5
JIeT UMEET Ha PhIHKE OJIHY MMOCTOSHHO (PYHKIIMOHUPYIOIIYIO CTAIIMOHAPHYIO TOUKY IO MPOJIaxKe
MI0JICOJTHEYHOT'O Maciia IyTeM po3JHBa B OOBIYHBIE MTOJIUITUIICHOBBIE OYTBUIKU JTF000H €MKOCTH.

Meronuyecke yKa3aHUs 110 BBIOJIHEHUIO JIaHHOTO 3aJaHMusl IPEICTABJIECHBI B
[Tpunoxxenun 1.



TecToBble 3aJaHUA

1. IlocnenoBaTenpbHOCTD B HEPAPXUUYECKOM CTPYKTYpE L€ U 3a1a4 (CBEpXY BHU3)
1 Muccus
2 Crpareruueckas Leilb
3 TakTuueckue meu
4 OnepaTUBHBIC 3a]]a4H

2. llens npoexTa — 370 ...
JKEJIaeMblil pe3ysbTaT AeSITEIbHOCTH, IOCTUTaeMbIi B UTOT€ YCIEIIHOTO OCYIIECTBIICHUS IPOEKTA
B 3a/IaHHBIX YCJIIOBUSIX €0 BBINOJIHEHUS
HaIPaBJIEHUS U OCHOBHBIE IPUHIIUIIBI OCYIIIECTBICHUS IPOEKTA
MOJIy4YeHue NpUuObIIN
MIPUYMHA CYIIECTBOBAHMSI IPOEKTA

3. HenocpeacTBeHHOE MHUIIMUPOBAHKE MTPOEKTA BKIIIOYAET B €04 ...
[IpuHsATHE penieHus o Havaie NpoeKTa
Onpenenenre U Ha3HAYEHHUE YIPABIISIIOIIETO MPOEKTOM
[IpunsTue pemenns o6 odbecreueHny pecypcaMu BbITIOJTHEHHS NepBOil pa3bl MpoekTa
AnHanu3 nmpo06JieMbl ¥ TOTPEOHOCTH B MPOEKTE
COop UCXOAHBIX JAHHBIX
Opranu3anys 1 KOHTPOJIb BBIIIOJHEHUS padoT
VYTBepxkIeHNEe OKOHYATEIbHOTO CBOAHOTO MJIaHA YIIPABIICHUS TPOEKTOM

4. nunumanus mpoeKTa — 3TO CTaJus Mpoliecca YIpaBIeHUs IPOEKTOM, Pe3yJIbTaTOM
KOTOpOM SIBJISIETCA ...
CaHKIIMOHMPOBaHHUE Hayasla IpoeKTa
YTBEPKICHUE CBOJHOTO IJIaHa
OKOHYAHUE MPOEKTHBIX paboT
apXUBUPOBAHKE MTPOEKTHOM TOKyMEHTAIIMU U U3BJICUCHHBIE YPOKU

5. Ctparerus npoekra — 3710 ...
KeJIaeMblil pe3ysbTaT AeITeIbHOCTH, IOCTUTAEMBbIN B UTOT€ YCIIEIIHOTO OCYIIECTBICHUS IPOEKTa
B 33/IaHHBIX YCJIIOBUSIX €0 BBINOJTHEHUS
HaIpPaBJICHUS U OCHOBHBIE TPUHIIUIIBI OCYIIIECTBICHUS MPOEKTa
MOJIy4eHue IpuObLITU
MIPUYKHA CYIIECTBOBAHMSI IPOEKTA

6. 3aaun, KOTOpbIE BKIIOYAET (POPMUPOBAHNE KOHILIETILIMHU ITPOEKTa
Ananu3 npo6aeMbl 1 TOTPEOHOCTH B TPOEKTE
CO60p MCXOIHBIX TaHHBIX
Omnpenenenne nenen u 3agad NpoeKTa
PazpaboTka KOHIENIIUY 110 OTAETBHBIM (QYHKIMSM YIPABICHHS MPOEKTa
Opranu3anys 1 KOHTPOJIb BBITIOJHEHHS paboT
VYTBep:k/ieHHe OKOHYATEIbHOTO OI0KeTa MPOeKTa
Iloanucanne KOHTPAKTOB M KOHTPOJIb 32 UX BBITIOJTHEHUEM

7. [locnenoBaTenbHOCT MPOIIECCOB OMPE/EICHNUS el 1 3a1a4
1 ®opmynupoBaHue
2 CTpyKTypHpOBaHUE
3 CornacoBanue
4 Oukcamus



8. Kpurepuu, koTopbIM 10/DKHA cOOTBETCTBOBaTh SMART-11€71H
Lenp momkHA OBITH H3MEPUMOH, T.€. TOJIKHBI OBITh YKa3aHbl KOHKPETHBIC TIOKA3aTENIN U UX
3HAUYEHUS, 10 KOTOPBIM OMPEACISETCS CTEIICHb JOCTHKCHHSI IIeTTH
Lenp nomkHa OBITH COTJIACOBaHA BCEMHU 3aMHTEPECOBAHHBIMH CTOPOHAMHU
JlomkHa OBITB OTIpesiesieHa 1aTa JOCTHKEHUS LIEH
Henps nomxHa OBITH chOpMyTUPOBAHA B OJTHOM IIPEITIOKCHUU
ens noipkHA BKIIIOYATH B CEOsI MEpeueHb OTBETCTBEHHBIX 3a €€ JIOCTUKEHUE

9. Konrenus mpoekTa ...
J0JKHA OBITH COTJIACOBAaHA KITFOUEBBIMU YIaCTHUKAMHM MTPOEKTA: 3aKa3UHKOM,
HMHBECTOPOM, CIIOHCOPOM U JIp.
0053aTeNbHO COAECPKUT ONMCAHUE 1IEJIeH TPOEKTa, €ro OCHOBHBIX IMaApaMETPOB
YTBEPKIAETCS B 3aBEpLIEHUH (a3bl MHUIIUALIUH TTPOEKTa
0053aTeNbHO COAEPKUT CBOJHBIN KaJeHIapHbIN IUIaH MPOEKTHBIX paboT
00s3aTenbHO J0JDKHA ObITh 0)OpMIIEHA B BUJIE MTACTIOPTA MIPOEKTa
00s3aTeNbHO OJDKHA COAEpKaTh KOHLENIUH 110 YIIPaBICHUI0 KOMMYHHUKAIUSIMU, IOCTaBKAMH U
KOHTpaKTaMH

Paspnen S IlnanupoBaHue M OLIEHKA pPeain3yeMOCTH MPOEKTa

TecToBbIC 3a1aHUA

1. ®akTophl, KOTOPBIMH XapaKTEPU3YIOTCS IPOCKTHBIC PUCKH U HA OCHOBE KOTOPBIX
(dhopMHpyeTCs TUIaH yIPaBICHHS PUCKAMU
PuckoBoe coObITHE
BeposSTHOCTh HACTYIUICHUST PUCKOBOTO COOBITHS
Pa3mep moteps B pe3ysibTaTe HaCTYIUICHUS PUCKOBOTO COOBITHS
CreneHb arpeCCMBHOCTH BHEIIHEH CPEJIbI
YpoBeHb HHOIAIUH
KoHnkypeHTHas cpena
PervonanpHO€ 3aKOHOIATEIHCTBO

2. OCHOBHOM pe3yJbTaT CTauH pa3pabOTKU MPOEKTa
CBOJIHBI MJIaH OCYIIECTBICHUS IPOEKTa
KOHLICTIIUS TPOEKTa
JOCTHIKEHHE LIeTTH U MOJIy4eHUE 0KUIAEMOT0 pPe3yIbTaTa MPoeKTa
WHXEHEepHas IPOEKTHAs! JOKYMEHTALIHS

3. ITocnepoBaTenbHOCTD HCﬁCTBHﬁ I10 INIaHUPOBAHNUIO CTOUMOCTH IIPOCKTA
1 OnpeneneHHe CTOUMOCTH HUCII0JIL30BaHU PECYPCOB (MaTepI/IaJ'ILHLIX u pr,[[OBBIX)
2 OnpeneneHHe CTOMMOCTH KaKJIOH HpOCKTHOfI pa60T]':;I, HUCXO U3 o0beMa 3aTpa4yruBaCMbIX Ha
BBIIIOJIHCHHUE PECYPCOB U UX CTOUMOCTH
3 OnpeneneHHe CTOUMOCTH BCCI'O IMMPOCKTA
4 COCTaBHeHI/Ie, COTJIaCOBAaHHUEC U YTBCPIKACHUEC CMCTHI IIPOCKTA
5 q)OpMI/IpOBaHI/IC, COTJIACOBAHUC U YTBCPIKIACHUC 6IO,Z[)I(CTa IIpOCKTa

4. IIpenmeTtHast 00J1aCTh MPOEKTA — 3TO ...
coJiepKaHue U 00bEM MPOEKTHBIX pabOT, COBOKYITHOCTh IIPOJAYKTOB U YCIIYT, IPOU3BOJICTBO
KOTOPBIX JIOJDKHO OBITH 00€CIIEUeHO B Pe3yJIbTaTe 3aBEPIICHHUS OCYIIECTBISEMOTO IPOEKTa
JKEJIaeMbIil pe3ybTaT ACATEIbHOCTH, TOCTUTAEMBIN B UTOT€ YCIIEIIHOTO OCYLIECTBIICHUS IIPOEKTa
B 33JJaHHBIX YCIOBUSX €0 BBIIOJIHEHUS
HaIPaBJIEHUS U OCHOBHBIE IPUHIIUIIBI OCYLIECTBICHUS IPOEKTA



TEPPUTOPUS PEATU3ALUHU IPOEKTA
IIPUYMHA CYIIECTBOBAHUS IIPOEKTa

5. KaslenapHslii IU1aH — 3710 ...
JOKYMEHT, YCTaHABJIMBAIONIUI TTOJIHBINA TIepedeHb paboT MPOEKTa, UX
B3aMMOCBA3b, IMOCJICA0OBATCIBHOCTb U CPOKHW BBIINIOJIHCHHA, TPOJOJDKUTCIBHOCTH, a4 TAKIKC
HUCIIOJIHUTEJICH 1 PECYPCHI, HGO6XOZ[I/IMI)IC JUIA BBIIIOJTHCHU S pa60T IMPOCKTa
ceTeBasl uarpaMmma
IUIaH 0 CO3JIaHMIO KalleH1aps
AOKYMCHT, yCTaHaBJII/IBaIOHII/Iﬁ OCHOBHBIC PECYPCHBIC OI'paHUYCHUS IIPOCKTA

6. luarpamma I'anta — 9710 ...
TOPU3OHTANIbHAS JIMHEHHAs TuarpaMma, Ha KOTOpor paboThl IpOeKTa
MPEJICTABIISIIOTCS TPOTSHKEHHBIMU BO BPEMEHH OTPE3KAMU, XapAKTEPU3YIOIIUMHCS BPEMEHHBIMHU
U IPYTUMU [TapaMeTpamMmu
JIOKYMEHT, YCTaHABJIMBAIOIIN OCHOBHBIE PECYPCHBIE OTPAaHUYEHUS IIPOCKTA
rpaduyeckoe n300pakeHNne HePAPXUUIECKON CTPYKTYphI BCEX pabOT MPOEKTa
JIEPEBO PECYPCOB MPOEKTA
OPraHu3alMOHHAs CTPYKTYypa KOMaHbl MPOEKTa

7. IlimannpoBaHue NPOEKTa — 3TO ...
HEMpepBIBHBIN MPOIECC OMPEIEICHNS HaWIy4dllero cnocoda qeicTBuil st
JOCTH>KEHUS TIOCTABIICHHBIX 1€l MPOEKTa C y4ETOM CKJIAJbIBAIOIIEHCS 0OCTaHOBKU
pa3oBO€ MEPOIIPUSTHE 1O CO3JAHUIO CBOJIHOTO IUIaHA MPOEKTa
3TO CTaJUs MPOLECcCa YIPABICHUSI IPOEKTOM, PE3YJIbTaTOM KOTOPOH SIBIISETCS
CaHKIIMOHMPOBAHKE Hayasla MPOeKTa

8. CtpykrypHas nexomno3unus padot (C/IP) mpoekra — 3t0 ...
rpadudeckoe n300pakeHUE HEPAPXUICCKOH CTPYKTYPHI BCEX pabdOT MPOCKTa
HATPAaBJICHUS M OCHOBHBIC TIPUHIIMITBI OCYILIECTBIICHUS TIPOCKTA
JIEPEBO PECYPCOB MPOEKTA
OpraHu3alMoOHHAas CTPYKTYpa KOMaH Ikl TPOEKTa

9. MeTo 1 KpUTHYECKOTO IMYTH UCIOIb3YeTCs IS ...
ONTUMM3ALNHU (COKpAIICHHS) CPOKOB pealin3alliy MPOeKTa
TUTAHUPOBAHUS PUCKOB IIPOEKTA
TUTAHUPOBAHUS MEPOTIPUATHUH MO BBIXOAY U3 KPUTHUYECKUX CUTYaLIUN
oTmpeeNieHus MPOA0KUTEIHHOCTH BBIIIOJIHEHUS OT/ICIbHBIX paboT

10. IIpu cocraBnennn C/IP nexommnosunus paboT NpeKpaiiaeTcs TOra, KOraa BbIIOJIHEHbI
CIIEIYIOINE YCIOBUS:
MOHATEH KOHEYHBIH pe3ysbTaT KaKJ0H paboThl U CIOCOOBI €ro JOCTHKEHUS
MOTYT OBbITh ONpe/EICHbl BpEMEHHbIE XapaKTEePUCTUKH U OTBETCTBEHHOCTb 32
BBITNIOJTHEHUE KaXKI0H paboThI
KOMaH/Jia poeKTa ycrana cocrasisats CIP
CIAP umeet Oonee 5 ypoBHEH JeKOMITO3UIMN
Omnpenenena yeTkas MOCIeI0BATEIbHOCTh PadoOT

11. 3aBeparomas craus MIaHWUPOBAHUS MTPEIMETHOIN 00J1acTH MPOEKTa
aHaJIN3 TEKYILEro COCTOSHMS U YTOUHEHHUEM LIENIEN U pPe3yIbTaTOB IIPOEKTa
YTOYHEHHE OCHOBHBIX XapaKTEPUCTUK ITPOEKTA
aHaJIN3 U KOPPEKTUPOBKA OTPAHUYCHUH U JOYIIEHUH, IPUHATHIX Ha CTaUMK MHUIIMALIMU [TPOEKTa



BBIOODP KPUTEPHEB OLIEHKU IPOMEKYTOUHBIX U OKOHYATEIIbHBIX PE3YJIbTATOB CO3JaHUS MTPOEKTa
MOCTPOEHHE CTPYKTYPHOU JEKOMITO3UIUH MTPEIMETHOM 001aCTH MPOEKTa

12. IlocnenoBaTenbHOCTh ACUCTBUH 1O IUIAHUPOBAHUIO MaTEpUAIIbHBIX PECYPCOB IIPOEKTa
1 OnpeneneHne MaTepralIbHbIX PECYPCOB, HEOOXOAUMBIX ISl BHIIIOJIHEHUS KaX 101 paObOThI
2 CocTaBlieHHE €IMHOTO MEPEYHS MAaTEPUAIBHBIX PECYPCOB JUTSI pealiu3aliy MPOSKTa U aHATTU3
AIbTEPHATUBHBIX BAPUAHTOB
3 Onpenenenue HAIMYKMS HEOOXOAUMOTO 00bEMa MaTePUAIBHBIX PECYPCOB
4 Ananu3 U pa3penieHre BO3HUKIINX MPOTHBOPEUNI B MOTPEOHOCTH M HATMYMH MaTePUATbHBIX

pecypcoB

HpaKTuquKne 3aJaHusA

I'pynne ctyneHtoB u3 4-6 4enoBeKk HEOOXOAMMO MPEAJIOKUTH COOCTBEHHBIH NMPOEKT U
pa3paboTaTh IJIaH yIPABIEHHS €0 COAEPKAHUEM, COTTIACHO Cleayrollel (popMe:

ILnan npoexkra.

Kanenmapuslii niuan-rpagux npoekra

No MEpOTNPUSITHE pecypcehl CPOKH OTBETCTBEHHbIE

KanpoBoe oGecrnieuenue npoexra

®.M.0. BHyTpeHHHX U | e-mail, tenedoH, | HammenoBanue omneparuy, Ha KOTOPYIO
MIPUBJICYEHHBIX azapec HA3HA4YeH HCIIOHUTENh
WCIIOJTHUTENEH

bropker npoekra

Ne Pacxonpl Pacuer MMEETCS TpebyeTcs Hroro

OO11ast CTOMMOCTb IPOEKTA:




Mepb! pearupoBaHusi Ha pUCKU IPOEKTa

Ne | Onucanue pucka [Ipuoputer pucka | Mepsl pearupoBanust Ha | OTBETCTBEHHBIH
(BBICOKMIt/CpeTHUil/ | pUCKH TTPOEKTA 3a pUCK
HU3KHIT)

1.

2.

3.

4.

[Ipeanosaraemele pe3ynbTaTsl

Kputepuu onienku 3¢ppekTUBHOCTH MPOEKTA.

L[OJ'IFO CPOYHBIC ITCPCIICKTUBLI.

[[aTa YTBCPKACHUA:

Pa3znen 6 Ynpasiienue peajm3anmei nNpoexkra

KoHTpoJibHBbIE BOPOCHI

1. TIlonsrme xauecTBa IMMPOCKTA, aClICKThI Ka4CCTBA IMPOCKTA.

COCT&BJ’IHIOH_[I/IG CHUCTCMBI YIIPABJICHUS KAY€CTBOM IIPOCKTA.

HHaHI/IpOBaHI/IC, O6CCHC‘-ICHI/IC, AyIUT Ka4CCTBaA IMMPOCKTA.

2
3
4. CroumocTb oOecreueHus KauecTBa MPOoeKTa.
5

Crpareruu ympaBieHHs] KadecTBOM mpoekTa. Cuctema riyOMHHBIX 3HAHUUM JlemuHra.
Mogens lyxapra. Moaens kauectBa M. banapumxka.

6. MexayHapoaHblil cranaapt kadectsa [SO
TecroBble 3a1aHusA

1. COCT&BJ’ISIIOIJ_II/IC CTauu pcain3allu IMPOCKTaA
OpFaHI/IBaI_[I/ISI 1 KOHTPOJIb BBITIOJIHCHUA ITPOCKTA




AHanu3 U perylnMpoBaHue BBIIIOJHEHUE IIPOEKTA

BBoa B 3KCIuTyaTaluIo ¥ NPUHIATHE MIPOEKTA 3aKa3YUKOM
JIOKyMEHTUPOBAHHUE U aHAJIA3 OIIBITA BBINIOJHEHUS JAHHOTO IIPOEKTa
@opMHUpPOBaHKE KOHLIETIIUY IIPOEKTa

2. AHain3 cOCTOSIHUS U 00ECTIeUeHNE KaueCTBa B IIPOEKTE BKIFOYAET ...

KOHTPOJIb KQ4e€CTBa B IIPOCKTE

(hopMHpOBaHHE OTYETOB JIJISI OIEHKU BBHITIOJTHEHHSI KAueCTBa

MIPOIIECC MPOBEPKU COOTBETCTBUS UMEIOUTUXCS PE3YJIHTATOB KOHTPOJISI KAUe€CTBa CYIECTBYIOIIUM
TpeOOBaHUSIM

(hopmMupoBaHUE CIIMCKA OTKJIOHEHUI

ompeiesieHue He0OX0IUMBIX KOPPEKTUPYIOITUX EUCTBHUH MO 00ECTICUCHHUIO KaYeCTBA B TIPOEKTE

3. AHanu3 ¥ peryJnpoBaHHe BBIIIOJHEHUS MPOEKTA 10 CTOUMOCTH BKJIFOYAET ...

pacnpezeneHue GyHKIMOHAIBHBIX 0053aHHOCTEN U OTBETCTBEHHOCTH B COOTBETCTBHH C TUIAHOM
yIpaBiIeHUs! CTOUMOCTBIO U PUHAHCUPOBAHUEM B IIPOEKTE

BBEJ/ICHUE B ICWCTBHUE CUCTEMBI YIIPABJICHUS CTOMMOCTBIO U (PMHAHCUPOBAHUEM B IPOEKTE

yueT (aKTUUYECKUX 3aTpaT B IPOEKTE

aHaJIN3 OTKJIOHEHUH CTOMMOCTHU BBIIIOJHEHHBIX pabOT OT CMETHI U OI0JKETa

MIPOTrHO3UPOBAHUE COCTOSIHUS BBITIOJHEHUS pabOT MPOEKTa MO0 CTOUMOCTH

MIPUHATHE PELICHUH O PErYINPYIOLIUX BO3AEHCTBUAX ISl IPUBEICHUS BBIITOTHEHUS

paboT mpoeKTa Mo CTOMMOCTH B COOTBETCTBUE € OIOJKETOM

4. OpraHu3anus U OCYyIIECTBICHNE KOHTPOJIS KAYeCTBa B IIPOEKTE BKITFOYALT ...

KOHTPOJIb Ka4eCTBa B MIPOEKTE

(dbopMUpOBaHHE OTYECTOB TSI OLICHKU BBITTOJIHEHHS Ka4eCTBa

MPOIIeCC MPOBEPKU COOTBETCTBHS UMEIOIIUXCS PE3yIbTaATOB KOHTPOJISI KA4eCTBa CYIIECTBYIOIIUM
TpeOOBaHUIM

(dbopMuUpoBaHHE CIIUCKA OTKIOHCHHH

orpeieieHne He0OX0AMMBIX KOPPEKTUPYIOIINUX ISHCTBHIA TI0 00ECIICYCHHIO KAUueCTBa B MIPOCKTE

5. KoHTpoub u peryinrpoBaHrie KOHTPAKTOB BKIIIOYAET ...
3aKpbITHE KOHTPAKTOB

MIPOBEJICHUE TOPTOB U BHIOOP MOCTABIIMKOM U MOJIPSAYUKOB
3aKJIIOUEHUE KOHTPAKTOB

y4eT BBIMOJHEHUSI pabOT 10 KOHTPAKTY

MIPEJICTaBJICHUE OTYETHOCTH O BBITIOJIHEHUU KOHTPAKTOB
paspelleHre CopoB U pa3HOIIacui

7. AHanM3 1EATENHOCTU U Pa3BUTHE KOMAH/Ibl IIPOEKTA BKIIOYAET ...
(bopMupoBaHUE OTYETOB 00 NCIIOTHEHUH paboT MPOEKTa
PETrYIIMPOBaHUE OIUIATHI, JIBIOT U MOOLIPEHNN

peopraHu3alo KOMaHibl B COOTBETCTBUHU C IIPOrPECCOM IPOEKTA
pa3paboTKy KOHUENIMN YIIPABICHHSI TEPCOHATIOM

co3/iaHue (pUHAIBHOTO OTYeTa

pacopMupoBaHrEe KOMaH/IbI

8. MeTo1 0CBOEHHOT0 00beMa MO3BOJISET ...

OTIpeIeNIUTh OTCTaBaHUE/OTIEpEKEHNE X0/Ia peann3auu padboT mo rpaduky
Y TIepepacxo/i/9KOHOMUIO OFO/KETa MPOEKTa

OTNTUMH3UPOBATH CPOKH BBITIOTHEHUS TPOEKTA

OTIPEICTUTh MPOAOKUTENBHOCTh OTJENBHBIX Pa0OT MPOEKTa

OCBOUTH MAaKCUMaJIbHBIA 00BEM OIOJIKETHBIX CPEJICTB



9. Peanuzanus npoekra — 3T0 CTafus MPoLecca YIPaBICHUs IPOEKTOM, Pe3yabTaTOM KOTOPOU
ABIIAETCS ...

CaHKI[MOHMPOBAHHUE Hayasla IPOEKTa

YTBEp:KJICHHE CBOJHOIO IIJIaHa

OCYIIECTBIICHHE MTPOEKTHBIX PA0OT M TOCTHKEHUE MMPOCKTHBIX LIEIeH

apXWBHPOBAHKE TIPOCKTHOM JOKYMEHTAIIMH U U3BJICYCHHBIE YPOKH

10. Opranu3zanus 1 MOArOTOBKAa KOHTPAKTOB B MPOEKTE BKIIOYAET ...

pacnpenenenue GyHKIIMOHATLHBIX 00S3aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBUU C TUIAHOM
yIIpaBJICHUSA KOHTPAKTAMU

IMPOBCACHNEC TOPTOB U BI)I60p IMOCTAaBIIUKOM U IMOAPATINKOB

3aKJIIOUEHUE KOHTPAKTOB

3aKpBITHE KOHTPAKTOB

MMpEACTAaBJICHHUEC OTUCTHOCTHU O BBINIOJITHCHUU KOHTPAKTOB

paspelleHre CopoB U pa3HoIIacui

11. Opranu3zannst ¥ KOHTPOJIb BBITTOJIHEHUS IIPOEKTA BKIIIOYAET ...
OpraHM3aIMI0 YIPaBIEHUS IPEIMETHOM 00JaCThIO IPOEKTA

KOHTPOJIb BBITIOJIHEHUS IPOEKTa M0 BPEMEHHBIM ITapaMeTpaM
COBEPIICHCTBOBAHNE KOMaH/IbI IPOEKTa

(dhopMHpOBaHKE KOHUENINH YIIPABICHHS KAU€CTBOM B IIPOEKTE
3aKTIOYUTENHHYIO OIICHKY (PMHAHCOBOM CUTYyalluu (MMOCTIPOCKTHBIA OTYET)
3aKJIIOUUTENBHBIN OTYET M0 MPOEKTY U MPOEKTHYIO TOKYMEHTALIUIO

12. Cuctema koHTpOJIs OyAeT 3 hekTuBHOM pH 00s13aTETFHOM HAIWYHNH ...
MJIaHOB PaboT

CHCTEMBI OTYETHOCTH

BHEIIHET0 HE3aBHCHUMOTO ayJuTa

ANIEKTPOHHOTO JIOKYMEHTO000pOTa

MIPOrPaMMHOTO 00eCTIeUeHHsI ISt KOHTPOJISL HaJl BHITIOJHEHHEM paboT
OTJIeNIa KOHTPOJISI B OPraHU3aI[MOHHON CTPYKTYPE MPOCKTHON KOMaH/IbI

13. OpraHu3zaiys 1 KOHTPOJIb BBIIIOJHEHHS IIPOSKTA 10 CTOMMOCTH BKITIOYACT ...
pacnpenesneHie GYHKIHOHAIBHBIX 0053aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBHH C IIAHOM
YIPaBJICHUS] CTOUMOCTBIO M (PUHAHCHPOBAHUEM B [IPOCKTE

y4eT GaKTHYECKHX 3aTpaT B IPOCKTE

(bopMuUpOBaHKE TEKYIEH OTYETHOCTH O COCTOSIHMM CTOMMOCTH U (DUHAHCHPOBAHHS [TPOCKTA
aHAJIN3 OTKJIOHCHUI CTOMMOCTH BBITIOJHEHHBIX Pa0OT OT CMETHI U OIOKETa

aHAJIN3 Pa3INYHbIX (PAKTOPOB, BIHUSIOIINX HA TIO3UTUBHBIC H HETATHBHBIC OTKJIOHECHHS OT
Or0/DKeTa MPOeKTa

NPUHATHE PEIICHUH O PETYIUPYIOIIUX BO3ICHCTBUAX ISl IPUBEICHHS BBITIOJTHEHUS padoT
MPOEKTa TI0 CTOMMOCTH B COOTBETCTBHE C OIO/KETOM

14. Ananu3 1 peryaupoBaHyi€e U3MEHEHUH B IPOEKT BKIIKOYAET ...

0030p M aHaNNU3 TUHAMUKUA U3MEHEHUH B MPOEKTE

TEKYILYIO OLICHKY U3MEHEHUH B IPOEKTE U JIOCTUTHYTHIX B CBA3U C 3TUM PE3YJIbTaTOB
KOPPEKTUPYIOIINE AEUCTBUS

3aKIIIOYUTENBHBIN OTUET 0 (PaKTUYECKHX U3MEHEHUSX B IPOCKTE

(dbopmMupoBaHHEe apXUBa U3MEHEHU B IIPOEKTE

(dbopMupoBaHHUEe KOHLEIINH YIIPABICHHUS U3MEHEHUSIMU B IPOEKTE



15. IlocnenoBaTenbHOCTh ACUCTBUI IO aHAIM3Y U PEryIMPOBAHNUI0 KOMMYHUKALUNA ITPU
BBIIIOJIHEHUH ITPOEKTA

1 Ananu3s c60eB 1 HapyIIEHUH TpH 00ECTIEYCHUH YYaCTHUKOB MPOEKTa HEOOXO0JMMOM
uHpopmanuei

2 AHanu3 3arpocoB Ha BHECEHUE U3MEHEHUN

3 Ananu3 (yHKIMOHHPOBAHUS CUCTEMbI KOMMYHHUKAIIUK TIOCIIE BHECEHUS HEOOXOIMMBIX
U3MEHEHUN

4 NnpopmMupoBaHUe yIaCTHUKOB O BHECEHHBIX M3MEHEHHIX

Paznen 7 3aBepmienue mnpoekra. OueHka pe3yJbTAaTHBHOCTH U J3(PPEeKTUBHOCTH
ylnpaBJeHHUs IPOeKTOM

KOHTpOJ’IbeIe BOIIPOCHI

1 KakoBbl OCHOBHBIE HpUHLHMIBI aHanu3a 3(Q(eKTUBHOCTU MNpoekToB. Ilouemy
HEO0OX0IMMO YUUTHIBaTh (aKTOp BPEMEHM NPH aHATH3E dIPPEKTUBHOCTH?

2 Uro Takoe JUCKOHTUPOBAHHE IEHEKHOTO MMOTOKA U KAKOB SKOHOMUYECKUHN CMBICIT
omepanuu AUCKOHTHpoBaHMsI? Kak omnpenenuTs NPUBEIECHHYIO CTOMMOCTb JECHEXKHOTO
OTOKA?

3 HazoBute ocHOBHBIE KpuTepun 5¢¢deKTUBHOCTH mpoekToB. KakoBa wux
B3aNMOCBS3b?

4 UucTelil quckoHTHpOBaHHBIHN 10x0 mpoekTta (NPV), ero onpenenenue, popmyIibt

TSl pacyeTa, SKOHOMHYECKHIA CMBICT, TOCTOMHCTBA M HEAOCTATKH. XapaKTep 3aBUCHMOCTHU
NPV oT cTaBk#M TUCKOHTHPOBAHUSI.

5 Wunekc peatabensaoctu npoekta (Pl), ero onpeaenenue, GopMyiibl s pacyeTa,
HKOHOMHUYECKUH CMBICI, TOCTOWHCTBA U HEIOCTATKH.

6 Bayrpennsss Hopma npubsitn mpoekta (IRR), ompenenenue storo kputepus,
ypaBHEHHE JJISl €TO pacyeTa, SJKOHOMHYECKHI CMBICI, JOCTOMHCTBA U HEJJOCTATKH.

7 Cpox okymaemoctu mnpoekra (PB), ero ompenenenue, dbopmymna st pacuera,
YKOHOMHUYECKUH CMBICII, IOCTOMHCTBA M HEIOCTATKH. JIMCKOHTHPOBAHHBIN CPOK OKYITAEMOCTH
(DPB) u ero omnpezeneHue.

8 Koaddumument apdexruBHoCcTH MHBecTHIM TpoekTa (ARR) u ero onpenenenue.

9 MoudunupoBanHas BHYTpeHHsss Hopma npubObuin  mpoekta (MIRR),
OTIPE/ICIICHUE AITOTO KPUTEPHUS, M €ro SKOHOMUYECKHU CMBICI, CUTYallud, B KOTOPBIX
HE00XOMMO €ro UCIOJIb30BaHHE.

10 KakoBbl OCHOBHBIC TNPUHIIMIIBI OINPEICICHUS CTaBKH JIMCKOHTHPOBAHUS TIPU
aHaJM3e TPOCKTOB. B YeM COCTOUT MOHATHE CPETHEB3BEIICHHOW CTOMMOCTH KaIuTalla
(WACC) u kak onpeeanTh CPeIHEB3BEIICHHYIO CTOUMOCTD KamuTasa?

11  Buasl 3ppeKTHBHOCTH MPOEKTOB U OCOOEHHOCTH MX pacyuera

12 Ocobennoctu onpeneneHus: 3pHEeKTUBHOCTH MPOEKTa B 1[EJI0OM, OOIIECTBEHHOHN U
KoMMepuecKol 3(h(heKTHBHOCTH.

13 OcobGennoctu ompeneneHus 3GGHEKTUBHOCTH Ml MPEANPUATHN — YYaACTHHUKOB
MPOEKTa, AJsi aKIMOHEPOB, PErHOHANBbHOM, (enepanbHOM U OOHKETHOW >PPEKTUBHOCTH
MIPOEKTOB.

TecToBBIC 3a1aHUA

1. 3aBCpIJ_ICHI/IC MMPOCKTA — 3TO CTAAWA ITPOUCCCa YIIPABJIICHUA ITPOCKTOM, BKIIIOHArOMasA IMpOUCCChI

(I)OpMI/IpOBaHI/Iﬂ KOHIOCTIIHUHU IIPOCKTa
(I)OpMI/IpOBaHI/Iﬂ CBOAHOI'O IUIaHa IPOCKTa
OCYIICCTBJICHHUA BCCX 3aIJIAHUPOBAHHBIX ITPOCKTHBIX pa60T



BBOJA B OKCILTyaTallUIO U MIPHUHATHA ITPOCKTA 3aKa34YMKOM, JOKYMCHTUPOBAHUA U aHAJIM3a OIIbITa
pcajim3anun IpoCKTa

2. VI3 1ByX IpOEKTOB yPOBEHH JIOXOAHOCTH BBIIIE Y TOTO, Y KOTOPOTO ...
IRR-r 6onbire

IRR Gosbie

IRR meHnbIIe

BBIIIIE 00BbEM BBIPYYKH

3. [Ipu npuHsATHH penIeHns 00 HHBECTHPOBAHUN HEOOXOIMMO YUUTHIBATS ...
MHOIAIUIO, PUCKU, aTbTepHATUBHbIE BAPUAHTHI HHBECTUPOBAHUS
MHQISAIUIO U PUCKU

MHQISAIUIO U b TEpHATHBHbIE BAPUAHThHl HHBECTUPOBAHUS

PHUCKU U aJIbTEPHATHBHbIE BAPUAHThl NHBECTUPOBAHUS

4. TIpoexT yObITOUYEH, €CIH. ..
IRR>r
IRR=r
IRR<T
IRR>0
IRR>1

5. JIUCKOHTHPOBAHHE — 3TO ...

MPOLIECC MPUBEIEHUS OYIYIIHUX JAEHEKHBIX CYMM K UX CTOMMOCTH B TEKYILIUH MOMEHT BpEMEHHU
yueT UHQIISIIUY PU OLIEHKE HHBECTUIIMOHHOTO MPOEKTa

pacuer CTaBKU JUCKOHTHPOBAHUS

6. IIpoekT sBysIeTCSI YOBITOUHBIM, €CIIH ...
NPV <0

NPV =0

NPV >0

NPV <0 wnmu NPV =0

NPV He paccuntan

7. Z[I/ICKOHTI/IpOBaHI/Ie OCYHICCTBJIACTCA C IOMOLIBIO (I)YHKI_H/Iﬁ -
CJIOKHOT'O IIpOLCHTA

IIpOCTOro MpoucHTa

OYCHb-OYCHb CJIOKHOTI'O ITPOLCHTA

KaJIbKYJIATOpa

8. CTaBKka TMCKOHTUPOBAHUS — ITO ...

€XKero/iHasi CTaBKa JJOXOJHOCTH, KOTOpasi MOTrJia Obl OBITh MOJTY4YeHa B HACTOSIIUNA MOMEHT OT
AHAJOTWYHBIX WHBECTHIINI

CTaBKa OAaHKOBCKOTO KpeIuTa

CTaBKa pe)HAHCUPOBAHHUS

YPOBEHb CKUJIOK BO BPEMS PACTIPOAAKU

9. IIpoexT 6e3yOBITOUEH, €CIIH ...
B/C>0
B/C=0
B/C<0
B/C>1



10. O1ieHKa UHBECTULIMOHHOTO MPOEKTA 3aKIIFOYACTCA B ...
CPaBHEHMH BXOJSALINX U UCXOJALIUX ITPOEKTHBIX IOTOKOB
pacyeTe YUCTOM TEKYIEW LICHHOCTH IIPOEKTa

aHaJM3e MPUObLIN TPOEKTa

IIPOrHO3UPOBAHUU JI0XO/I0B U 3aTpaT

11. 13 aByx npoekToB Hanboee 3PPEeKTUBEH TOT, Y KOTOPOTO ...

unjekc npuosuibHOCTH (PI) Gosbie

uHaexc npudsibHOCTU (PI) MeHbIIE

pasHuua uHjaekca npuosuibHOCTH (PI) 1 craBku quckoHTHpoBaHUA (1) OoJibIIE
3atpatsl (C) MeHbIIIe

12. NuBecTuIuu 1enecoodpa3Hbl B TOM CiIyvae, €Clid Mepruo; OKymaeMoCTH ...
HC BBIXOJUT 3a paMKH KU3HCHHOI'O TUKJIA ITPOCKTA

MEHbIIIE 3 JIeT

BBIXOOHWT 3a paMKH JXKU3HCHHOTO [IUKJIA ITPOCKTA

HE ONpeNeNeH

IIpakTuyeckue 3aaHus

Panee B 4 Unummanus npoekTa CTyIeHTaM# OBLJIO BBITIOJNHEHO clieayroriee 3aganue Ne |

«3aoanue 1. [Inanuposanue u ucnornenue UHOUBUOYAILHO20 NPOEKMA

Oman 1. Bui0gunyms 31eMeHMAapHylo NoO  CILOMCHOCMU NPOEKMHYI0 UHUYUAMUBY,
8BLINOIHUMYIO 8 MeyeHUe Heoelu OOHUM Yel08eKOM, Hanpumep.

- 83Mb UHMEPBLIO Y MeHeddcepa 0OH020 U3 NPEONPUIMULL 20p00a U 3a00KYMEHMUPOB8ams
€20 (MOJICHO 8351Mb UHMEPBLIO Y NPEeno0asamelisi Uil y Cmyo0eHma);

- pazpabomamsb cOOCMEEHHbIU 8eOCAM U pA3MeCmums Ha HEM c8oll 0102, pomoepagdhuu
unu eudeopoauxu (Hanpumep, pomonpoekm «llpobremvl copoda: dopozu u NaApKOSKU» uiu «7
OHell U3 JHCUZHU CIYOCHMA») ...,

u m.n.

Lesamenvrocmu He 00nCHA ObIMb PYMUHHOLL, M.e. pe2YIapHO NOBMOPAIOWelCcs, KaK YOopKa
Keapmupwl (3Mo0 He NPoeKm,).

Oman 2. Hnuyuayus u naanuposanue npoekma

Ilo evibpannomy npoexkmy npedocmasums (6 npesenmayuu Power Point) credyiowyio
unghopmayuro:

2.1. Obwas unghopmayus o npoekme (aHHOMAayUs):

- Haumenosanue npoexma

- Menedoicep npoexma

2.2. Cocmas pabom npoexkma

Ilpeocmasumv  uepapxuueckoe pazouenue 6cel pabomvl, KOMOPYHO He0OX00UMO
8LINOIHUMD OJI51 OOCMUNCEHUS] Yeell NPOeKmda

2.3. Pacnucanue npoexma

Hcnonvsysa cocmagnennyio uepapxuyeckyro CmpyKkmypy pabom no npoekmy, coCmagums

Ilacnopm npoexmmoti udeu. »

BoinosHuTse 3 sTan 3axaHus.

Oran 3. MicnoiHEHNE U KOHTPOJIb UCIIOJIHEHUS IIPOEKTA

BhINONIHUTE 3amIaHupOBaHHBIE PAOOTHI M OCYIIECTBUTH KOHTPOJb UCIIOJHEHUS MPOEKTa,
OTBETUB HA BOIIPOCHI:

- Bce 11 paGoThl BBIMOTHEHBI?

- [Tosryyens! 11 3a1UIaHUPOBAHHBIE TPOAYKTHI/PE3YIIbTAThl IPOEKTA?

- COOTBETCTBYIOT JIU TIPOAYKTHI/PE3yJIbTaThl MPOEKTa TPEOOBAHUSAM K HUM?



- CobnroieHo Jii pacrucanue u Ol HKET mpoekTa?

Pazgen 8 @anapaiizuHr u 0101KeT MPOeKTa

IIpakTHYyeckue 3agaHus

[IpakTnueckue 3agaHusl CBOJATCA K HAIMCAHHUIO PAa3HBIX BUJOB IPOEKTHBIX 3asiBOK
(CTyZAEHTHI IO pyKOBOJICTBOM M IPH KOHCYJBTALMAX MPENOIaBaTeNs padoTaloT ¢ KOHKPETHBIMU
(dbopmam¥u 3asIBOK Ha MoJTydeHne (MHAHCUPOBAHUS PA3IMYHBIX (DOHIOB U TIPOTPAMM).

3aoanue 1. CocraBienue nucbMa-3anpoca B ¢Gona (couuaiabHbiii mpoekt - MATRA,
Women’s Global Fund, CAF-Russia, «HoBasi EBpa3us», «Pycckuii mup»). [loaroroka
CONPOBOIUTEIHHBIX JOKYMEHTOB HA MHIMBUAYAJIbHBII I'PAHT.

[IJTAH

1. DTamnbl NOArOTOBKH pe3tomMe OyIyLIero MpoeKTa.

2. PexoMeH1aTeNbHBIE MUCbMA: CTPYKTYpa, TUIIOBask (opMa, 0COOEHHOCTH
COCTaBJICHUSI.

3. ABroOuorpadusi: MPUHIIMIIBI HATHCAHUS.

4. CocraBneHue nucbMa-3arnpoca B (oH 1 (10 THUITY KaXJA0ro U3 OTMEYEHHBIX)
5. I[IpopaboTka makeTa COMpOBOAUTEIBHBIX JOKYMEHTOB B (DOH]I.

3aoanue 2. CocraBjieHMe 3asiBKH Ha 3apy0eKHYI0 CTAaKMPOBKY MJH OOMEHHYIO
NporpaMmy, y4dacrue B MeXKIYHAPOAHOWH KoHdepeHIIUH, ceMHHape, TPEHWHIe WJIH
JerHeii/3umueit mkose. (DAAD, Fulbright, Erasmus Mundus, CEU)

[JIAH

1. TumoBas ¢popma 3asBKH.

2. OcoOEHHOCTH MJIaHUPOBAHUS OTICIBHBIX Pa3fesioB 3asBKU.

3. CTpyKTypa MOArOTOBKH TE€3UCOB KOH(EPEHIIHH.

4. Hanncanue MOTUBALIMOHHOTO TUChMA.

5. TToaroroBka oOpasiia mucbkMeHHOM paboTel (Sample).

3aoanue 3. CocTraBjieHHe 3asiBKM Ha peajn3aldi0 HAYYHO-HCCJIeI0BATEIbCKOI0
MPOEKTA: KOJJIEKTHBHOr0 M mHauBUaAyaabHoro. (PTH®, NorFA)

I1JIAH

1. TuroBas popma 3asiBKH.

2. OcobeHHOCTH TPOPAOOTKH OTICIBHBIX PA3/ICIIOB 3asSBKH.

3. BropkeTupoBaHue.

4. TeopeTUKO-MeTO10JI0THYECKON 000CHOBAHHE.

3aoanue 4. CocraBiieHre 3aBKH Ha pa3padoTKy 00y4aomero Kypca uin NpoBeAeHUs
KoH(epeHInH, ceMUHapa, JeTHeii/3umHeil mkoabl (HESP ReSET, Adenauer Schtiftung,
Boell Foundation)

ITJIAH

1. TunoBas popma 3as1BKH.

2. OcoOeHHOCTH TUIAHUPOBAHUS OTJEIBHBIX Pa3/Iel0B 3asBKH.

3. CrpykTypa yueOHOro Kypca.

4. CTpyKTypa MOAr0TOBKH NPOrpaMMbl KOH(EPEHLINU, CEMUHAPA, IIKOJIBI.

3aoanue 5. CocraBjieHHe W MOATOTOBKA 3asiBKM Ha MOJy4YeHHe (PDMHAHCHPOBAHUSA U
HHBIX CONPOBOAUTEIbHBIX [JOKYMEHTOB /ISl COLHMAJIbHO-O0IIECTBEHHON padoTbl H
MexxayHapoaHbiX npoekToB (I'pantbl  OOwmecrBenHoii Ilagarst P®, mnporpammbl
EBponeiickoro Corw3sa, nporpammbl CoBera Munucrpos CesepHbix CTpaH)



ITJIAH

1. TumoBas Gopma 3asBKH.

2. OcoOeHHOCTH TUIAHUPOBAHUS OTJCIBHBIX Pa3/IeiOB 3asBKH.

3. Crenduka nporpamm

4. CocraBieHHe JOTHYECKONH MaTPHULIbI IPOEKTa

5. Hammncanne KOMIUIEKCHO 3asBKH Ha MOJy4YeHHeE rpanTa (1o popme 0THON U3 TPOTrpaMm)

Ilepeuenn 3aganuii 1191 KOHTPOJIBLHOH PadoThI

1. CocTaBuTh IepeveHb OTEYECTBEHHBIX (DOHJIOB, OKA3bIBAIOIIUX (DMHAHCOBYIO MOICPKKY
POCCHUICKUM YY€HBIM B 00JIaCTU T'YMaHUTAPHBIX 3HAHUH.

2. CocTaBuTh NMPUMEPHBIM NepeyeHb 3apyOekHbIX (OHAOB, OKa3bIBAIOIINX (PUHAHCOBYIO
MOJJIEPKKY POCCUIICKUM YUEHBIM B 00J1aCTU T'yMaHUTAPHBIX HayK.

3. OnpenenuTh BUIbI IPaHTOB Ha npumepe Poccuiickoro rymanuTapHoro HaydHoro (Gonaa
(PTH®), Deutscher Akademischer Austauschdienst (DAAD), Central European University
(ECU) u mp.

4. lloarotoButh, ucnosb3ys HWHTepHET-pecypchl, NepedeHb mporpaMm U (HOHJIOB,
(DMHAHCHPYIOIIUX CTAKUPOBKH M 00pa30BaTEbHBICE BO3MOXXHOCTH TIO TeMe COOCTBEHHBIX
HCCIIE0BaHU .

5. CocTtaBUTh COOCTBEHHOE pe3toMe (PYCCKUN U aHTJIUHCKUN BapHaHT).

6. CocTaBUTh 2 peKOMEHIaTeNIbHBIX TUChMa (PYCCKUM U aHTJIUIICKUI BapUaHT).

8. IloaroToBUTH CTPYKTYPHBIH HYEPHOBHMK HAYYHOTO IPOEKTa B OOJIACTH COOCTBEHHBIX
HUHTEPECOB.

9. PazpabortaTh nporpamMmmy KOH(pEpeHLINH, CEMUHApa, TPEHUHIa WK CIIELUAIBHOTO Kypca.

10.CocTtaBuTh 3asBKy Ha TOJy4YeHUE TrpaHTa (KOMIUICKCHBIA BapHaHT — B Ka4yeCTBE
WTOTOBOW MUCbMEHHOM PabOTHI IO KYpCy).

IlpumepHnutit nepeuens meopemuueckux 60npocos K 3auemy

1.ITpoekt. IIporpamma. [Ipoekt m mporpamMmbl Kak OOBEKTHI  yIpaBICHUSA, HUX
XapaKTEPUCTHUKHU.

2.1lenu u crpaTeruu npoekra. B3anMocBsI3p 1enei 1 3a1a4d MpoeKTa.

3.Ctpykrypsl npoekTta. [[pUHIMIIBI CTPYKTYPHOUM I€KOMITO3UIIMU MPOEKTA.

4. Ku3neHHsld MK U (a3bl npoekTa. Pa3sHOBUIHOCTH M MPUMEPHI KU3HEHHBIX ITUKIIOB
MIPOEKTOB.

5.CocraB u conepxaHue paboT OCHOBHBIX (a3 )KM3HEHHOTO IIUKJIa MPOEKTa.

6.0OxpyxeHue npoekTta. BHyrpeHHss cpenia npoekra. BiusHue okpykeHus Ha pa3Hble TUIIbI
MIPOEKTOB.

7.YyactHuk# npoekTa. Posib v QyHKIIMY OCHOBHBIX Y4aCTHUKOB.

8.Komanna npoekra. OCHOBHBIE 3aaud KOMaHJbl npoekta. @opMUpOBaHUE U Pa3BUTHUE
KOMaH/ibl IIPOEKTAa.

9.Vmpapnsirommii  mpoektoM. CoBpeMeHHbIE TpeOOBaHHA K MEHEKEepy MPOEKTa.
Kpanuduxanus u cepTudukaiys MeHeIKepa MPoeKTa.

10.PykoBoacTBO U nuaepctBo. Ctunmu pykoBojactBa. CTuiu muaeperBa. Paznmuumne mexay
YIPABICHUEM U JIMJEPCTBOM.

11.0Opranu3anioHHble  CTPYKTYphl MpOEKTa. Buabsl OpraHu3allMOHHBIX CTPYKTYp:
(GyHKIMOHATBHAS, TPOEKTHASI, MATPUYHAs, CMEIlIaHHAas.

12.Ctannaptel 1 HOpMbL. CTaHAAPTHI U HOPMBI, KAK OCHOBA B3aMMOJICHCTBUS YYACTHHUKOB
npoekra. [Ipumeps! geicTByromux cranaapros B Y11

13.MadopmanrionHbie TEXHOJIOTHU B TipoekTe. [IporpamMmMHbIie cpencTBa Ui yIpaBIeHUU
MIPOEKTaAMHU.

14 TIpoeKTHO-OpUEHTUPOBAHHOE yIIpaBieHHEe. THUIBI M BUAbI OpraHU3alui, MPUMEHSIIONTINX
MIPOEKTHO-OPUEHTUPOBAHHOE YIIPABJICHUE.

15.TIpumenenue ympaBieHus mpoekraMd. OCBOEHHE W HCIOJIb30BAHHUE YIIPABJICHUS
npoektamu B opranu3anui. OcoOeHHOCTH YTpaBlieHUsI MPOCKTAMH B COBPEMEHHBIX YCIIOBUSIX
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Poccun.

16.Craguu mponiecca YmpasieHus npoektamu. OCHOBHBIC 33/1a4H, pelIaeMble Ha pa3HbIX
CTaUsAX YIPABIICHUS IIPOEKTA.

17.Ynpasnenne mnpoekramMu 3a pyoexxom. VYII kak crneumanbHas — 00JacTh
npodeccnoHanbHOU AesATeNbHOCTH. CHCTEMBI CepTH()UKALINY.

18.Ynpasnenue nmpoekramu B Poccun. Poccuiickast Acconmanus YpaBieHHUs POESKTaMU.
3amauu ¥ MepCIIeKTUBBI Pa3BUTHS Y TIPABJICHUS MPOCKTAMHU.

19. Mctopus ¥ TeHACHIIUH Pa3BUTHS B YIIPABICHUH MTPOEKTOM

20.YnpaBneHue mpeMETHON 001aCcThIO MMPOCKTA.

21.YmpaBieHue MpoeKTOM MO BPEMEHHBIM ITapaMeTPaM.

22. OrieHKa PUCKOB MPOEKTA M UX CTPAaXOBaHHE

23.YmpaBiieHHe CTOUMOCTBIO ¥ (prHAHCAMU TIPOEKTA.

24.Y1paBiieHre Ka4yecTBOM B mpoekTe. CTaHIapThl Ka4ecTBa YIPABJICHUS TIPOCKTOM.

25.Y1paBiieHHE PHCKOM B IPOEKTE.

26.Y1paBiieHHE NTEPCOHATIOM B TIPOEKTE.

27.YupaneHue 0e30MacHOCTHIO B MPOEKTE.

28.Y1paBiieHHE MOCTaBKaMU U KOHTPAKTaMH B TIPOCKTE.

29.Y1ipaBiieHHE U3MEHEHHSIMU B TIPOCKTE.

30. IIpenBapuTenbHas OllEHKa BAPUAHTOB MPOCKTA

31. TexHUKO-dKOHOMHYECKOe OOOCHOBaHHE IIENIECOOOpa3sHOCTH U (PUHAHCOBOWM
peain3yeMOCTH MPOEKTA.

22. UWHrerpanbHble TMOKa3aTean A(PPEKTHBHOCTH TPOEKTA: CPOK OKYIIAaeMOCTH U
JMCKOHTHUPOBAHHBIM CPOK OKYNaeMOCTH, YUCTBIM JUCKOHTUPYEMBIH 10XOJ, BHYTPEHHsIsI HOpMa
TOXOJHOCTH, MHJIEKC 10XOIHOCTH.
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IIpunoxenne 2

OneHouHble cpeacrea AJisi IpoBEACHUSA l'lpOMe)KyTO‘lHOﬁ arreCcranmmu

a) HﬂaHpreMble PE€3yJdbTaThbl Oﬁy‘-lel-ll/lﬂ H OICHOYHBIC CPEACTBA IJIA IPOBECACHUSA l'[pOMC)KyTO‘-IHOifI aTTreCralum:

CTpyKTypHBI
1 DIIEMEHT

KOMIICTCHIITUHU

[Inanupyemsle pe3ynbTaTsl

00y4eHus

OneHouHbIE CpeICcTBA

IIK-1 — cioco6HOCTHIO cOOpATh M MPOAHAJM3UPOBATH UCXO/AHBbIE JaHHbIE, HE00X0IMMBbIE JJIsl pacuyeTa IKOHOMUYECKHX H CONMATIBLHO-IKOHOMIUYECKHUX
NMoKa3areJsieil, XapaKTepu3ylIUX AesITeJbHOCTh X0351liCTBYIOIIMX CYOBEKTOB

3HaTh

WCTOYHUKH TTOJTYUCHUS
uHpopmanuy,

HE00X0 MO TUTS
pacuera
SKOHOMMYECKUX u
COILIMANIHO-9KOHOMUYE
CKUX rokasareJei,
XapaKTepU3YIOIINX
JeSITeNbHOCTD
XO3SICTBYIOIINX
CyOBEKTOB;
MPUHIMUIBIL, METOAbI U
METOIUKHU coopa,
CUCTeMAaTU3aINH u
aHaim3a UCXOJHBIX
JTAHHBIX, HEOOXOAUMBIX
TUIS pacueTa
SKOHOMHYECKUX u
COIMANIbHO-9KOHOMUYE
CKUX rokasareJei,
XapaKTePU3YIOIINX
JeSITENLHOCTD

Ilepeuens meopemuueckux 6onpocos K 3auemy

1.ITpoexr. IIporpamma. IIpoekT u mporpaMMbl Kak OOBEKTHI YIIPaBICHUS, UX XapaKTEPUCTHUKH.

2.11enu u cTpaTeruu npoekra. BzauMocBs3b €€l U 3a/1a4 MPOEKTa.

3.Ctpykrypsl mpoekTta. [[pUHIMIIBI CTPYKTYPHOU JTEKOMITO3UIIUHU MTPOEKTA.

4 )KuzneHHbIN UK U (Pa3bl mpoekTa. Pa3HOBUAHOCTH U TPUMEPHI )KU3HEHHBIX IUKIIOB MPOEKTOB.

5.CocraB u coaepxaHue paboT OCHOBHBIX (pa3 )KM3HEHHOTO I[UKJIa MPOEKTa.

6.0OxpyxeHue npoekrta. BHyrpeHHss cpena npoekra. BiausHue okpyKeHusl Ha pa3Hble TUIIbI IPOEKTOB.

7.Y4actHuku npoekta. Posib u GyHKIIMYM OCHOBHBIX YUaCTHUKOB.

8.Komanna npoekra. OCHOBHbIE 3a7jaud KOMaH[bl npoekra. PopMUpOBAHHE M Pa3BUTHE KOMaHIbI
IIPOEKTA.

9.Vmpasnsiromuii npoektoM. CoBpeMeHHbIE TpeOoBaHMsI K MeHemkepy npoekra. Kpamuduxanus u
cepTuduKanys MEHeHKepa MPOeKTa.

10.PykoBOACTBO M JIMJIEPCTBO.
YIPABICHUEM U JIUJIEPCTBOM.

11.0pranuzaimoHHble CTPYKTYPBl MPOeKTa. Buapl opraHn3allMOHHBIX CTPYKTYp: (YHKIHOHAIbHAs,
MPOEKTHAsl, MATPUYHASI, CMEILIAaHHASL.

12.Cranmaptel U HOpMBbL. CTaHAAPTHI U HOPMBI, KAK OCHOBAa B3aHUMOJICUCTBUSl YUaCTHUKOB IPOEKTA.
IIpuMepsl nelicTByrOIUX CTaHAAPTOB B YII.

Crrim PYKOBOJACTBA. Crunu JUACPCTBA. Paznuune MCKIY
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CTpyKTypHBI

[Inanupyemsle pe3ysbTaTsl

1 DIIEMEHT OneHouHbIE CpeICTBA
00y4eHus
KOMITIETEHIINH
XO3SUCTBYIOLIUX
CyOBEKTOB;
YmeTh Ilpumepnvle npakmuueckue 3a0anus:

OCYIIECTBJISITh  TIOUCK
nHpopmanuy,

HEeoOXo Mo TS
pacdeta
SKOHOMHYECKUX u
COITMAJTBHO-IKOHOMHUYE
CKHX MoKa3aTeleH,
XapaKTePU3YIOIIHNX
JIeSITeTIbHOCTD
XO3SICTBYIOIINX
CyOBEKTOB;
OCYILIECTBJISATh coop,
CHCTEMAaTHU3aLIHIO u
aHaIu3 HUCXOIHBIX
JAHHBIX, HEOOXOIMMBIX
JUIST pacuera
SKOHOMHYECKUX u
COILIMAJIbHO-KOHOMHUYE
CKHUX IoKa3areneH,
XapaKTEPU3YIOLIUX
JIeSITEIbHOCTD
XO3SIMCTBYIOIINX
CyOBEKTOB, B TOM YHCIIE
c HCTOJIb30BAHUEM
COBPEMEHHBIX
MIPOTrPaMMHBIX CPECTB;

3aganue 1.

[IpencraButh uepapxudeckyro cTpykrypy padorsl (MCP=WBS), xoTopyto HE0OXOIMMO BBITIOJHHUTH
JUISL TOCTUKEHUS 1IeJIed CIIEYIOUIUX TPOEKTOB

- pa3paboTka coOcTBeHHOro BeOcaiiTa M pa3MmelleHHs Ha HEM cBoero Onora, ¢ororpaduu WM
BUJeOposiuKH (Hampumep, ¢poTtonpoekT «IIpobiaembl ropoaa: TOporu U NApKOBKUY» WM «7 AHEW W3 HKUZHU
CTYJICHTa»);

- CO3/IaHHE€ BHUJICOPOJINKA, 00YUAIOIEro CBOEMY X000H;

- opraHuzanus aKkiuu TOMOIIM OE€3JOMHBIM KUBOTHBIM, JETCKOMY JOMY WM HEUMYIIUM
NIEHCHOHEpaM;

- MpoBeIcHUE CYOOOTHUKA Ha TEPPUTOPUH YHUBEPCUTETA;

- IpeIIpPUHUMATEIbCKUI MPOEKT: Mpoaaxka xyieba Juis AMKUX MTUIl OTABIXAIOMIUM Ha HabepekHO,
JKEJAIOIIUM UX TOKOPMHUTH

- IPOBEJCHHUE aHallM3a CTPYKTYPhl MOTPeOIeHHs] IPOIYKTOB MUTAHUS MEHCUOHEPOB WUJIM CTYJCHTOB
ropoja

- IPOBEJICHUE IKCIIEPTHOIO OMPOCa CTYJCHTOB O KaUeCTBE MUTAHUS B YHUBEPCUTETCKOM CTOJIOBOM MM
B Kae ropojia u T.IL

3aganue 2.

CocTaBUTh IPUMEPHBIN OIOPKET CIEAYIOLINX IPOEKTOB:

- pa3zpaboTka coOCTBeHHOro BeOcaiiTa M pa3MmemieHUss Ha HEM cBoero Osora, ¢ororpadpuu WiIn
BUCOPOJIMKU (Hampumep, GoronpoekT «I[Ipobaemsl roposia: 1o0poru U NapKOBKU» WIN «7 JHEH U3 KU3HU
CTYICHTA»);

- CO3/1aHUE BHUJICOPOJIMKA, 00yUarolero cBoeMy xoo0u;

- OpraHuzalys akguul TOMOILIM O€30MHBIM >KMBOTHBIM, JAETCKOMY JOMY WM HEUMYIIUM
HEHCHOHEpaM;

- IpoBeieHNe cyOOOTHUKA Ha TEPPUTOPUH YHUBEPCUTETA,
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CTpyKTypHBI
U DJIEMEHT

KOMIICTCHII U

[Tnaaupyembie pe3ynbTaThl
00y4eHus

OneHouHbIE CpeICTBA

- TIPEANPUHUMATEIILCKUN MPOEKT: MpoJaxka xyieda g AUKUX MTHUIl OTIBIXAIOMIUM Ha HaOEpEeKHOM,
JKEJIIaroInMm nux HOKOpMI/ITB

- IPOBEJCHHUE aHallM3a CTPYKTYPbl MOTPEOIEHUs] IPOIYKTOB MUTAHUS MEHCUOHEPOB WIIM CTYJEHTOB
ropoja

- MPOBEJICHUE DKCIIEPTHOTO OIMPOCA CTYICHTOB O KaUeCTBE MUTAHUSI B YHUBEPCUTETCKOMN CTOJIOBOM MU
B Kade ropo/ia u T.II.

3aganue 3.

CocTaBuUTh TPUMEPHBIA PECYPCHBIM IUIaH CIEAYIOMHUX TMPOEKTOB (KakWe TEXHUYECKHE,
MMPOU3BOJICTBEHHBIE, WH(OOPMAIMOHHBIC, TPYIOBbIC, (UHAHCOBBIE W T.M. PECYpPChl HEOOXOIMMBI ISt
OCYIIIECTBIICHUS MMPOEKTA) :

- pa3paboTKa COOCTBEHHOTO BeOcaiiTa W pa3MelieHus Ha HEM cBoero Osora, ¢oTtorpaduu win
BUJeOposiuKH (Hampumep, ¢potonpoekT «IIpobiaembl ropoaa: TOporu U MapKOBKM» WK «7 JTHEH U3 KU3HU
CTYJICHTa»);

- CO3J/IaHHME BHJICOPOJIMKA, 00YUAIOIIEro CBOeMY X000H;

- OopraHuzainus akiuy TOMOIIM OEe3JOMHBIM JKHUBOTHBIM, JETCKOMY JOMY WJIA HEUMYIIUM
NIEHCHUOHEpaM;

- IpoBeJieHue CyOOOTHUKA HA TEPPUTOPUN YHUBEPCUTETA;

- IpeIIpPUHUMATEIbCKUI MPOEKT: Mpojaaxa xjeda Uil AUKUX NTULl OTABIXAIOIUM Ha HaOepe:KHOM,
JKEJAIOIIUM UX TOKOPMUTH

- TIPOBEJCHHUE aHallM3a CTPYKTYPhl MOTPeOIeHHs] MIPOIYKTOB MUTAHUS MEHCUOHEPOB UM CTYJCHTOB
ropoja

- IPOBEJICHUE IKCIIEPTHOIO OMPOCa CTYJCHTOB O KQUeCTBE MUTAHUS B YHUBEPCUTETCKOM CTOJIOBOW WU
B Kae ropojia u T.II

3aganue 4.

CocTaBUTh MPUMEPHBIN KaJIEHAAPHBIH MJ1aH CIeIYIOUINX MPOEKTOB:

- pa3zpaboTka coOCTBeHHOro BeOcaiiTa W pa3MmemieHHs Ha HEM cBoero Oisora, ¢ororpadpuu WU
BUCOPOJIMKH (Harpumep, poronpoekT «IIpobremsl roposa: 1opord U NapKOBKW» WK «7 THEW U3 KU3HU
CTYICHTA»);
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CTpyKTypHBI

[Inanupyemsle pe3ysbTaTsl

i DTIeMeHT OrneHoYHBIE CPECTBA
KOMITCTEHITHH 00yueHmA
- CO3JIaHKE BHUJICOPOJIHKA, 0OYUAIOIEro CBOEMY X000H ;
- oOpraHu3ainus aKIuu TOMOIIM OC3JJOMHBIM KHUBOTHBIM, JETCKOMY JOMY WU HEHMYIIHM
NICHCHOHEPaM;
- IpoBeJiIeHNe CyOOOTHNKA HA TEPPUTOPUN YHUBEPCUTETA;
- TPEIPUHUMATEIHCKUH TTPOSKT: Mpoaaxa xjieda IS JUKUX MTHIl OTABIXAONUM Ha HaOepe:KHOM,
JKEJTAFOIIAM UX TOKOPMHUTH
- TIPOBEJICHHUE aHAJIN3a CTPYKTYPHI MOTPEOICHHS POIYKTOB MUTAHUS TICHCHOHEPOB WU CTYJCHTOB
ropoja
- IPOBEJICHUE IKCIIEPTHOTO OTPOCA CTYJICHTOB O KA4eCTBE MUTAHMS B YHUBEPCUTETCKOM CTOJIOBOM WITH
B Kade ropoJjia u T.1I.
Brnanets HaBBbIKAMU noucka | KourpoabHasi padora
nHpopManuu, KonTponbHoe 3aganue 1.
HEO0OXOIMMOU TS CocraBnenue nucbMa-3anpoca B ¢Goua (cormansHbiii mpoekt - MATRA, Women’s Global Fund,
pacdera CAF-Russia, «Hoas Eppasusi», «Pycckuit mup»). IToarotoBka COMPOBOIUTEIBHBIX TOKYMEHTOB Ha
SKOHOMMYECKUX U | MHOIUBUyalbHBINA TPaHT.
COLIMANIbHO-9KOHOMUYE
CKHX MoKasaTeJeH, ITJIAH
XapaKTepU3YIOIINX 1. Drarmnsl NOArOTOBKH pe3toMe OyaylIero mpoeKTa.
JEeSITENbHOCTD 2. PexoMeHaTenpHbIe MUChMA: CTPYKTYpa, TUIIOBas popMa, 0COOEHHOCTH
XO3SUCTBYIOLIUX COCTaBIICHUSI.
CyOBEKTOB; 3. ABToOHOrpadus: MPUHIIUITBI HATTCAHUSL.
HaBbIKAMU cbopa, 4. CocraBneHue nucbMa-3ampoca B (oH 1 (10 TUITY KaXA0ro U3 OTMEYCHHBIX)
CUCTeMAaTU3aINH u 5. I[IpopaboTka makeTa CONPOBOAUTEIHHBIX IOKYMEHTOB B (DOH/I.
aHanmsa HCXOHBIX
JTAHHBIX, HEOOXOAUMBIX KouTtponsHoe 3amanue 2.
JUIS pacyera CocraBieHre 3asBKM Ha 3apyOeXHYIO CTOKHUPOBKY WIM OOMEHHYIO TMpOTpaMMy, ydacTHE B
YKOHOMMUECKUX U | MEXIYHApOIHOW KOH(EPEeHIMH, CeMHHape, TpeHuHre wim jetHei/3umHer mkone. (DAAD, Fulbright,
coumanpHo-3koHOoMuue | Erasmus Mundus, CEU)
CKHX [MOKa3aTelen, ITJIAH
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CTpyKTypHBI

[Inanupyemsle pe3ysbTaTsl

1 DIIEMEHT OneHo4HbIe CpeCTBA

KOMIETEHINH 00yuenus
XapaKTePU3YIOIINX 1. TumoBas popma 3asBKH.
NEeATEIBHOCTh 2. OcoOeHHOCTH MIJIaHUPOBAHUS OTAEIBHBIX Pa3/IeioB 3asBKH.
XO3SHMCTBYIOLINX 3. CTpyKTypa MOArOTOBKH TE€3UCOB KOH(EPEHIIHH.
CyOBEKTOB, B TOM YHCIIE 4. Hanncanue MOTHBAaLIMOHHOTO MHCHMa.
c WCTIOJIb30BaHUEM 5. TTonroToBka oOpasia nuckMeHHoW padoTel (Sample).
COBPEMEHHBIX

MIPOTPaMMHBIX CPEJICTB;

KontponsHoe 3ananue 3.
CocraBieHue 3asBKM Ha PEANIM3ALUI0 HAyYHO-HUCCIIEAOBATEIIBCKOTO IMPOEKTAa: KOJJIEKTUBHOIO MU

unausuayansHoro. (PTH®, NorFA)

ITJIAH

1. TurmoBast popma 3asiBKH.

2. OcoGeHHOCTH MPOPaOOTKH OTIACITHHBIX PA3/CIIOB 3asBKH.
3. brompKkeTupoBaHue.

4. TeopeTHKO-MEeTO0JIOTHUIECKONH 000CHOBAHHE.

KonTponbHoe 3aganue 4.
CocraBiieHHE 3asBKH Ha pa3pabOTKy 0OydaroIiero Kypca Wi MpoBeAcHUsT KOH(EPEHIINY, CeMUHApa,

nerueit/3umueii mkosl (HESP ReSET, Adenauer Schtiftung, Boell Foundation)

ITJIAH

1. TunoBas popma 3as1BKH.

2. OcoOeHHOCTH IAHUPOBAHUS OTJEIBHBIX Pa3/IeI0B 3asBKH.

3. CrpykTypa yueOHOro Kypca.

4. CtpyKTypa OArOTOBKY MPOrpaMMbl KOH(PEPEHLIUH, CEMUHAPA, LIKOJIBI.

KontponsHoe 3ananue 5.
CocraBieHre M MOATOTOBKA 3asBKM Ha MOJIydeHUE (DUHAHCHUPOBAHUS U HMHBIX COMPOBOAUTEIHHBIX

JIOKYMEHTOB JUIsl COLIMAIbHO-0011eCTBEHHON paboThl U MeXAYHApOIHBIX TPoeKTOB (I"panTsl O0IIEeCTBEHHOM
[MTanater PO, mporpammsl EBporneiickoro Cotoza, nporpammsl Coseta Munuctpos CeepHbix CTpaH)

ITJIAH
1. TunoBas popma 3asBKH.
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CTpyKTypHBI
U DJIEMEHT

KOMIICTCHII U

[Inanupyemsle pe3ysbTaTsl

00y4eHus

OneHouHbIE CpeICTBA

2. OcoOEHHOCTH MJIaHUPOBAHUS OTIEIIBHBIX Pa3/I€i0B 3asBKH.

3. Cneuuduka nporpamm

4. CocraBieHue JOTUYECKOW MaTPHUILIbI IPOEKTa

5. Hanucanue KOMITJIEKCHOM 3asiBKM Ha MOJIy4eHue rpanTa (1o ¢popMe 0JHON U3 MPOrpaMm)

ITK-4 — cnioco0HOCTHIO HA OCHOBE ONUCAHHUS IKOHOMHYECKHX MPOLEeCcCOB U SIBJIECHUH CTPOMTH CTAHAAPTHBIE TeOpeTHYeCKHe U IKOHOMeTPUYeCKHe MO/IeJIH,
AHAJM3MPOBATH U CO/IEPKATEJIHLHO HHTEPIPETUPOBATH MOJYYECHHbIE Pe3YJIbTATHI

3HaTh

OCHOBHBIE OTIPEACIICHUS
W TIOHATHUS, CBSI3aHHBIC
co CTaHIapTHBIMU
TEOPETUUECCKUMHU u
SKOHOMETPUYECKUMU
MOJICIISIMHU,
OCHOBHBIE OTIPEACIICHUS
W TIOHSTHUS, CBSI3aHHBIC C
OIMCaHUEM
SKOHOMMYECKHX
MPOILIECCOB U SIBJIICHUIA;
OCHOBHEIC METOIbI
HCCIIEIOBAHUH,
HCIIOJIb3YEMBbIX
MOCTPOCHUM
CTaHJIapTHBIX
TEOPETUUYECKUX H
3KOHOMETPUYECKUX
MoJelei;
OCHOBHBIC
MO3BOJISIONIHE
AHAJIM3UPOBATH u

npu

IpaBHJIa,

Ilepeuenvy meopemuueckux 60npocos K 3auemy

1.MudopmanonHbie TEXHOIOTHH B ITpoekTe. [IporpaMMHbIe cpesicTBa Ui yIPaBICHUH TPOESKTAMH.

2.IIpoeKTHO-OpUEHTHPOBAHHOE  yIpaBieHWe. Tumbl W BUIBl OpraHu3alui, MPUMEHSIOLINX
IPOEKTHO-OPHUEHTUPOBAHHOE YIIPABIICHUE.

3.Ilpumenenue ympapieHus mnpoektamMu. OCBOEHHE U HCIOJIb30BAHUE YIPABJICHHS MPOEKTaMU B
opranu3zanui. Oco6eHHOCTH YTIpaBiIeHUs IPOEKTaMU B COBPEMEHHBIX yclloBUAX Poccuu.

4.Craguu mpouecca YnpapieHusi npoektamu. OCHOBHBIE 3aJlauM, pelIacMble Ha Pa3HBIX CTaJAUIX
yIpaBICHUS MPOEKTA.

5.Ympasnenue mnpoektamu 3a pyoexkoMm. YII kak crneumanpHas o0jacTh npodeccruoHalIbHON
nesTenbHOCTH. CHCcTeMbl cepTUhUKAILIUN.

6.Ymupasienue npoektamu B Poccun. Poccuiickas Accouunanus YmpaBieHHs] MPOEKTaMU. 3aJayl U
MEPCIIEKTUBBI Pa3BUTHUS YTIPABICHUS MPOCKTAMH.

7. Uctopus M TEHACHLIMM Pa3BUTHUS B YIIPABICHUHN MPOEKTOM
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CTpyKTypHBI

[Inanupyemsle pe3ysbTaTsl

W DJIeMEeHT OneHoYHBIE CPEACTBA
KOMIETCHITUU 00yueHmA
COJIepXKaTEIBHO
WHTEPIPETUPOBATH
MOJTyYCHHBIE
pe3ynbTaThl;
— BBIAENATH  OCHOBHbIC | IIpumepnsie npakmuueckue 3a0anus 01 3auema:
AIIEMEHTBI 1. Onpenenuth Kakasi AeSITENLHOCTD SBIISETCS MPOEKTOM, a Kakas — HeT.
HKOHOMMYECKUX Opranuzanys Be4UepuHKU; BHEAPEHUE HOBOM MpoIeyphl MoA00pa nepcoHaia KOMIIAHUU; YOOpKa KBapTHPHI;
MIPOLIECCOB U ABJICHUH; |3amMeHa HHPOPMAIIMOHHOM CUCTEMBI MO YYeTy TpyJa U 3apabOTHOH IIaThl KOMIAHUH; MIOKPACKa KPYITHOTO
— o0CyKmarb  CIOCOOBI [ MOCTa; BO3BEICHME MOHYMEHTA Ha ILIOIIA/H; IIOBTOPAIOIIMECS (DyTHHHEIE) ONIEPALlMHU IIPEANIPHATHS;
VMETE 3¢ heKTUBHOTO opranusaius onumnuasl B Jlongone B 2012 r., moctpoiika oucHOro 37aHMs; anrpei] miaHneTra

peHICHUA HpO6J'IeM Ha

IMPOU3BOJUTCIICM; pa3pa60TKa " BbIBO/I Ha PIHOK MHHOBAIIMOHHOT'O IPOAYKTA, 3aMCHA allllapaTHOI'O (HK) )51

OCHOBE aHalM3a U | IporpaMMHOTro obecniedueHus yueOHo aynutopun BY3a; cocraBienne exeroaHsx GUHAHCOBBIX OTUETOB
cojiepXKaTeaIbHOM MPEANPUATHS; OCYILIECTBICHIE U3MEHEHHUI B OPICTPYKTYPE U KaJPOBOM COCTaBE OpraHU3ALINH,
WHTEpIpeTaIuu CTpPOUTENBCTBO TUTaHUKA.

MOJTy4E€HHBIX

pE3YIbTATOB; 2. TlpuBenute mpuMepbl B3aMMOCBSI3M PA3IUYHBIX cdep obnacTedl 3HaHWW B YHpPABICHUU MPOEKTAMHU.
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— pacrno3HaBaTh
a¢hexTuBHOE pelIeHne
oT He3(ddeKTUBHOrO B
X0J1e aHanamn3a
pe3ynbTaToB
MTOCTPOCHUS
CTaHIAPTHBIX
TEOPETHIECKUX "
SKOHOMETPHUYECKUX
MoOJIeJIei;

— TPUMEHATH
MOJIyYeHHbIE B  XOJE
MOCTPOCHUST  MOJIeNen

3HAHUA B
npodeccruoHaIbHON
NesITeNIbHOCTH;
UCIOJIb30BaTh HX Ha
MEXAUCHUTIITTHAPHOM
YPOBHE;

— npuobpeTaTh 3HAHUS B
obmacTu  MOCTPOEHUS
CTaHJIapPTHBIX
TEOPETUUECKHIX u
SKOHOMETPUYECKUX
MO/IENH;

- KOPPEKTHO BBIPXKaTh u
apryMEHTHPOBAHHO 0OOCHOBBIBATH
MOJIOKEHUST TIPEeIMEeTHONW oO0nactu
3HAHUS,

CocraBbTe TpaduuecKyro CXeMy ¢ yKa3aHHEeM ITHX B3aUMOCBSI3Eil.
3. O0BsACHUTE, KaKOE BIUSIHUE MOXKET 0Ka3aTh OKPYKEHHUE ITPOEKTA Ha €r0 YCIeX U MPOLECC OCYIIECTBICHUS.

4. Ha KOHKpETHOM IpHUMEpe OXapaKTepU3yHTe CTENeHb BIUSHUS (AKTOPOB OJMKHEIO U JAIBHEro
OKPYKEHHUS IIPOEKTa Ha €ro pa3paboTKy U peanu3aluio.

5. Ilepeuncnure U 0XapaKTEPU3YWTE YYACTHUKOB MpoekTa. COCTaBbTE CXEMY MX B3aMMOJECHCTBUS MEXKIY
co0oii.

6. ChopMmynmupyiiTe HHTEPECH KAKIOTO U3 YIaCTHUKA B OCYIIIECTBICHUN MPOEKTA.

7.JariTe knaccudukanuo mpoekToB. st KaXKI0T0 U3 BUAOB MPOEKTOB MPUBEAUTE TIPUMEP U3 OKPYKAIOIICH
Bac xu3Hun.

8.K xakomy Buy nmpoekToB Bel Ob1 0OTHECTH:
IPOEKT MEePEeCTPOUKH CHCTEMBI BhICIIEro obpa3zoBanus B Poccuu;
npoekT puHaHcoBoi cTabunbHOCTH Poccunu;
3aIyCK MEXIUIaHETHOM CTaHIIMH JUIs BBICAJKHU YejoBeka Ha Mapce;
MPOEKT CTPOUTENLCTBA MUPaMHK]l B coBpeMeHHOM Erumnre;
MOCTPOMKY AAYHOTO JI0Ma.
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1 DIIEMEHT OneHouHbIE CpeICTBA
oOyueHus
KOMITIETEHIINH
_  mpaKTHYCCKEMH KountpoJsbnas padora
HABBIKAMI KonTpoinbHoe 3aganue 1
S —— AnHa 3umuHa ObUIa PYKOBOJUTEJIEM OT/AeNa MapKeTHHTa (apMaineBTHuecko kommanuu. OHa JTUYHO
>ICMCHTOR apasa | OTPSHSIIANA 3a/a9H, HAZl KOTOPBIMH Oyzner paboTaTh Kaxablil COTPYIHUK U JaKe TO, KaK OH JOJKEH
— paborath. Eciiu KT0-TO BO3pakan, AHHa TpeboBana OeCcIpeKOCIOBHOTO MOJUYMHEHUs. PaboTHUKH rpynmbI
[pOIIECCOB ¥ SIBJICHH 3aBUCENH JIPYT OT JIpyra, a AHHA XOTesa mpeoOpa3oBaTh 3Ty IPYIITY B KOMaHy. Bbocc AnHBI cooOmm e,
Ha J— YTO MPOEKT M0 3aIyCKy HOBOT'O BUIa MPOAYKIMH, CKOpee Bcero, nopyyar ei. s BBITOJHEHUS IPOEKTA BCEM
MCHHILIAHAX, Ha | TATH paboTHUKaM ee OTAeNia MPUIJIOCh Obl OYE€Hb TECHO COTPYIHUYATh MEXIY COOOM, YTO UM pEelrKo
JAHATHIX B AYIETOPHE MIPUXOAUIIOCH JIeNIaTh paHblile. AHHA *ak1aia MOJy4YUuTh 3TOT IPOEKT, HO HUYEro He cKa3aia 00 3TOM CBOUM
H HA PAKTHES; TOTYHHEHHBIM, TIOCYHTaB, 4TO 5TO OTBIEUET X OT BLINOTHEHHS TEKYIIMX 3akad. Ona cooOmur 06 3TOM
TOJIBKO B TOM CIIy4yae, €CIu €€ JICHCTBUTENbHO Ha3HAauaT pyKoBoauTeneM mpoekra. OnHax sl 3a 15 MUHyT 10
- MeTodaMmit TIoCTPOCHHA COBElIaHNs MEHEIKEPOB CPETHETO 3BE€HA €1 IO3BOHWIIN U CKa3alld, YTO MPOEKT ACHCTBUTEIBHO EPEAatoT el
CTATIApTHBIX 1 OpaThCsl 32 HETO HY’KHO HEMEUIEHHO. AHHA IOMYaJIach K CBOUM IO{YMHEHHBIM, COOOIIast BCEM U KaKJIOMY
TCOPETHACCKHX 1 9Ty NPUATHYIO HOBOCTh U pas3jaBas 3ajlaHus. «bpockTe Bce TeKylue Jena, HOBOE 3a/laHue — BOT pabora
B 3KOHOMSTPH%0KHX IEPBOCTENIEHHOM Ba)XHOCTH, — 3asiBUJIa OHA, HE oOpalllas BHUMaHUS Ha 3aMelIaTeIbCTBO COTPYIHUKOB. —
HaneTh MOACTCH, PaboTaTh HY’)XKHO OBICTPO, T03TOMY HE OyJeM TPaTUTh BPEMEHU Ha COOpaHHUs, IPOCTO JAETalTe BCE TaK, KaK 5
— Hapblkamu " | ropopwma Bam panbine. ITopaGoTaiiTe Hax ATHM IPOEKTOM XOPOIICHBKO, BE/Ib TENEph BBl — KOMaHaa!». AHHA
MCTOIMKAMH Obu1a 10BOJIbHA COOOM, Be/ib el yaanoch ObICTPO 3allyCTUTh pabOTy HaJl IPOEKTOM, a Ha CIIeAyIoIel Heerne
0600meHus OHA BCTPETUTCS C YJIEHAMH CBOEW KOMaHJbl, YTOObI IPOAHAJIM3UPOBATH COCTOSHME Il U OTBETUTHh Ha
PE3yTIbTATOB HaKOINMBIINECS BONPOCHL.. AHHA HE 3HANa, YTO COTPYAHUKU MPOBEIM HEO(UIIMAIBHOE COBELIaHUE elle /10
ToCTpoCHHA 3aIJIaHUPOBAHHOIO 3aCeaHUsl M BBICKA3aJIM HEJAOBOJILCTBO MO IMOBOJY CIYYUBIIETOCS U aBTOPUTApHOTO
CTatIapTHbIX CTHJIA PYKOBOJCTBA AHHBI 3UMHUHOM.
TCOPETHHCCIIX " Bonpocs! u1st pa3MblILICHUS:
IKOHOMETPHHCCKIX 1. ITouemy ueHam KoMaH/bl AHHBI 3UMUHOM TpyIHO paboTaTh?
MOAeIH, . 2. K xakuM nocnencTBUsAM MOKET IPUBECTH aBTOPUTAPHBIN CTUJIb PyKOBOJCTBA KOMaHI0M?
IKCTICPUMEHTATILHO 3. HazoBure ommOKu, 1omylieHHbIe AHHOM, ¥ IPEUI0KUTE METO bl UX KOPPEKTHPOBOK.
JESITEIBHOCTH;
~  cnocobamu KonTtponsHoe 3ananue 2
:;;f;;g‘;fj u W3BectHas ¢upMma, CHeUUMANIM3UPYIOMIAACSs Ha IPOU3BOJACTBE COBPEMEHHBIX AIIEKTPOHHBIX OBITOBBIX

npuOOpOB, IUIAHUPYET BBITYCK HOBOM mNpoaykuuu. Ha npou3BOJCTBEHHOM COBEIIAHUU OOCYXIaeTcs
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MPAaKTUYECKOMN
MIPUTOTHOCTH
MOJTYYCHHBIX
pe3ynbTaToOB;

— BO3MOXKHOCTBIO
MEXTUCITUTTHHAPHOTO
MIPUMEHEHHUSI
pe3ynbTaToOB
MTOCTPOCHUS
CTaHIAPTHBIX
TEOPETHICCKUX u
SKOHOMETPHUYECKUX
MOJEIIEN;

— OCHOBHBIMH METOJIaMH
HCCIICIOBAHUS B
o0Oiactu aHam3a
SKOHOMHUYECKHUX
MPOIIECCOB U SIBJICHHI,
MPaKTHYCCKUMU
YMEHUSIMH M HaBBIKAMU
HX UCIIOJIb30BaHMS;

— npodeccHOHATbHBIM
SI3BIKOM  TPEMETHOM
00JIaCTH 3HAHUS,

- cmoco0aMu  COBEpIIIEHCTBOBAHUS
npodeccHoHaNbHBIX ~ 3HAHUU U
YMEHUH  MyTeM  HUCIOJb30BaHUSA
BO3MOKHOCTEH  MH(OPMAIIMOHHON
Cpelibl;

KOHIIETIITUST OBITOBOTO IPUOOPa HOBOTO MOKOJIeHHsI. OTPBIBOK M3 MPOTOKOJIA STOTO COBEIIAHUS TPEACTABICH
Huxke: PykoBoaurens Otaena pazpaboTok: «OCHOBHOE MPEUMYILECTBO, KOTOPOE MOKHO UCIOJIB30BaTh HAM
nepea KOHKYpCHTaMHu, COCTOMT B BBICOKOM YPOBHC HaIlHUX TEXHOJIOTHH. MBI JOJDKHBI CO3JaTh IICIACBP
TEXHOJIOIMYECKOr0 MCKYCCTBa, MOCIEAHEE CIOBO TEXHUKHM». Bulle-npe3nsieHT no npousBoacTBY: «borock,
YTO TAKOE Uy/I0 TEXHUKH OYJEeT MPOCTO HE PEHTA0ENIbHO C TOUKH 3pEHUs MPOon3BoicTBAa. MOKHO pa3paboTarh
M CO3/1aTh BEJIMKOJIEMHBIA ONBITHBIM o00Opasew, [Uis MPOU3BOJCTBA KOTOPOTO MOTPeOyeTcss MOJHOCTHIO
nepeo60py)103aTL Halllnu OPOU3BOJACTBCHHBIC JIMHUHU, 3aKYIIUTE JOPOTOCTOAINIMEC MaTCpUaIbI. Moe MHCHHEC,
YTO 3M0Xa CPETHEBEKOBBIX MAaCTEPOB, CO3/aTeNel YHUKAIbHBIX 00pa3loB TEXHUKH M UCKYCCTBA, JAJIEKO B
npouuioM. bonbiie mparmaTusma, rocrnoja.» Bulle-npe3usieHT Mo MapKeTHHTY: «MBbI JTOJDKHBI CO3/1aBaTh
MIPOIYKIIMIO C MPULIETIOM Ha KOHKPETHOTO oTpeOuTess. Toabko OH MOKET TOYHO CKa3aTh, YTO €MY HY)KHO, a
4yTO HE HYXHO. Ham motpeburtens Bpsia i OyneT B OCHOBHOM Macce CBOEH CIOCOOCH OIICHUTH BBICOKHI
YpOBEHb TEXHOJOTHYECKOI0 MacTEepPCTBA HAIIUX U300peTaTeneil, eciu MpoayKuus He OyAeT YAOBIETBOPAThH
ero KoHkpeTHble TpeOoBaHus. [loTpeduTento Takxke 6e3pa3MyHO, C MOMOIIBI0 KaKUX MPOU3BOICTBEHHBIX
JUHUN MBI CMOKEM TTPOU3BECTH TO, YTO €My HYKHO. PBIHOK OyJIeT IO CIICTHUM CY/IbCH HAIIMX PEIICHUM, TaK
YK JIyde cpa3y NPUTOTOBUTHCS K €r0 TEKYIIIMM HACTPOCHUAM.

Bormpocs! 1 pa3MbluieHus:

1. B ueM cyTb mpoTHBOpEUHS MEXKIY Pa3IUYHBIMH YYaCTHUKAMU IMPOEKTa CO3/IaHUSl W BBIMYCKa HOBOM
MPOIYKIUU?

2. YUbst TOUKA 3pEHUS MO-BalllEMy, SIBISETCS IPUOPUTETHO MPHEMIIEMO U ouemy?

3. Kakum 00pa3oM MOKHO YCTPaHUTh Ha3pEBAIOMIMI KOH(DIUKT MEXy YUaCTHUKAMHU MIPOeKTa?

4. Koro 13 yuacTHUKOB COBEIllaHUs BbI Obl HA3HAYHMIIM HA JIOJDKHOCTH PykoBoauTens nmpoekra?

KonTposibHOe 3a1anue 3

VY xomnanuu «Y JapHbII TPyI» HACTYMUIIU TsDKeNble BpeMeHa. Kpusnc HeraTuBHO ckaszalyics Ha (PMHAHCOBBIX
MoKa3areisiX U Ha paboTe KOMaHAbl TON-MEHEIKEPOB, MPUBHIKIINX K CTAOMIBLHOUN BBICOKOW 3apruiate u
OonpiMM OOHycaM B MpexkHHE BpeMeHa. KTo-To cTtanm OpaTh perymsipHO OOJBHHYHBIN, HApylIaTh CPOKU
BBITIOJTHEHHSI paOOThI, OTIYYaThCsl BO BpeMs paboyero JHS Mo CBOMM JIMYHBIM jeiaM. [ImadeBHoe cocTosHue
nen HukTo, kpoMe Haraneu I[IpuBanoBoil — reHepaibHOTO AMPEKTOpA, HE TOPEJl KEIAHUEM HCHPABIIATD.
Hyxen 0b11 cunbHBINA MOoTHBaTOp. U TyT Hartanbe mpuiiia B roloBy uaes, KOTOpas CIuIoTHIa Obl KOMaHy U
BJIOXHOBHWJIA €€ Ha HOBbIe TpyAoBble mojaBurd. OHa pemmia ¢ MOMOIIbI MAPTHEPOB OPraHU30BaTh
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aBTOpaJUIM, B KOTOPOM TIJaBHBIM mpu3 — 10 Kr 3070Ta — AocraBajics NMOOETUTENI0 — KOMAaHE, MEPBOM
npumenmei k ¢unumy. Bcero Habpanocs 10 xomana u3 pasHbix pernoHoB. Ho pacuer Haranbu He
OTpaBJaJiCs — TOJIOBMHA TOM-MEHEKEPOB HAOTPE3 OTKa3ajach MPUHUMATh y4acTHE B paJUTd JaXke O]
CTPaxoM YBOJIbHEHHSI, OCTAIbHBIE HEXOTS, CKPUIIS 3y0aMH, COTJIAaCHIIMCh MOEXaTh 32 KOMIIAHUIO: JIUIIL ObI
YeM-TO 3aHATHCSI, BCE PaBHO 3apIuiata uaeT. B urore komanaa nmpunuia Kk GUHUITY MPEANOCISTHUHN, TaK KaK
3a BCeX crapanach ojHa Harambs.

Yro, Ha Ball B3I, MOMEIAI0 UM IPUNTH NIepBbIMH? Kakue ypoKu MOYKHO M3BJIEYb U3 TAHHON CUTYyalnu ?

ITK-5 — cnioco0HOCTHI0 aHAJIM3MPOBATH U MHTEPNPETHPOBATH GUHAHCOBYIO, OYXIaJATEePCKYI0 U HHYI0 HH(OpMaIUIo, COepPKALIYIOCS B OTYETHOCTH
NpeanpuATHH Pa3IHYHbIX (P)OPM COOCTBEHHOCTH, OPraHU3ALMH, BEAOMCTB M T.J. M HCII0JIb30BaTh MOJy4YE€HHbIE CBeICHU /ISl IPUHATHS YIIPABJeHYECKUX

pelieHuii
— 3aKOHOMEPHOCTH
KIIMOHUPOBAHUSI  COBPEMEHHOM
?X:HOMHKH P OCHOBHDLE p N Ilepeuens meopemuueckux 60npocos K 3auemy
KaTeropun ’ " HHCTP eHTBI, 1.YmpaBnenue npeaAMeTHON 00J1aCThIO TIPOEKTA.
SKOHOMIUKIL 0co 6eyI—IIvII-IOCTI/I 2.Y1upaBiieHHuEe TPOEKTOM 110 BPEMEHHBIM MapaMeTpaM.
’ 3.YnupaBiieHre CTOMMOCTBIO U (PMHAHCAMHU MPOEKTA.
dbopMHUpOBaHHS ~ OTYETHOCTH  Ha
4.YupapieHue kauecTBOM B npoekTe. CTaHIapThl KauecTBa yIPaBICHUS IPOCKTOM.
MPSMMIPUATHAX  PASTMIHBIX  (opM 5.YnopaBieHue pucKoM B MPOEKTE
COOCTBEHHOCTH; ' ’
MEXAMH3M 1 ’CHOBH}I A — 6.YnpaBieHue epCOHAIOM B ITPOEKTE.
Yy pH . 7.YupaBieHue 6€30MacHOCThIO B TIPOEKTE.
3Hath WHAHCOBOM, OyXTranTepcKon 1 HHOU
b

uHdopmaluy, coAepKallencs B
OTYETHOCTHU MIpenPUITHIA
pas3nu4HbIX (HOPM COOCTBEHHOCTH;
—  METOJIMYECKHE TMOAXOAbl K
Ipouesypam MOATOTOBKH u
TPUHITHS peueHui

OpraHru3altMOHHO-YIIPABJICHUCCKOTO
XapakTepa, NOopAAOK IIOBCACHHUA B
HCCTAHIAPTHBIX CUTYallUAX;

8.YmpaBieHue mocTaBKaMu ¥ KOHTPAKTaMU B TIPOEKTE.

9.VnpaBiieHHe H3MEHEHUSIMH B TIPOEKTE.

10. IIpenBapuTenbHas OLICHKA BAPUAHTOB MPOEKTA

11. TexHUKO-PKOHOMHUYECKOE€ OOOCHOBAaHHUE IENeCO00pa3sHOCTH U  (PUHAHCOBOM
IIPOEKTA.

12. UnTerpanpHblie mokazarenau dPpPeKTUBHOCTH MPOEKTA: CPOK OKYNAeMOCTH U JUCKOHTHPOBAHHBIN
CPOK OKYNa€MOCTH, YUCTBIA JUCKOHTUPYEMBII T0XO, BHYTPEHHSSI HOpMa JOXOAHOCTH, UHJIEKC JOXOAHOCTH.

13. OueHka pUCKOB IPOEKTA U UX CTPAXOBAHUE.

peann3yeMoCTH
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i DTIeMeHT OrneHoYHBIE CPECTBA
oOyueHus
KOMITCTEHITHH
[IpakTrnueckue 3ananus
3ananne 1. ComocTaBUTh MPEAIOKEHHBIE CHIIbHBIE W Ca0ble CTOPOHBI C PHIHOYHBIMU BO3MOKHOCTSIMH H
yrpO3aMu, OTBETHUB Ha BOMIPOCHI, C(POPMYIHMPOBAHHBIE HA IEPECEUCHUSX.
Tabmumna — Matpunia SWOT -ananmza
Bo3moxHOCTH Yrpo3sl
1. TlossBnenne HOBOM po3HUYHOM ceTH, | 1. IlosiBiaenue kpynHoro
_ BLISBIISTE HE0OXOIUMYTO WHTEPECYIOIIEHCS Halllel MPOAYKIHeH | KOHKypeHTa
3KOHOMHYECKYIO MH(pOPMAIIHIO, 2.4 T.A. 2.ATA
BBIWICHSTh po0GIIEMBI
CuIibHBIE CTOPOHBI 1. Kak Bocnions30BaThCst 2. 3a cYeT KaKuX CUJIbHBIX CTOPOH
SKOHOMMYECKOTO XapakTepa Mpu .
. 1. Boicokoe kauecTBO OTKPBIBAIOLIUMUCS BO3MOXKHOCTSAMH, | MOKHO HEUTpaJIn30BaTh
AHATHMSE KOHKPETHBIX CUTYALIMA M|, uu UCIOJIB3YS CUJIbHBIE CTOPOHBI CYLIECTB ue yrposbl?
OTUYETHOCTHU MIpePUITHIA POAYKIL Y p ym YIOUIHE YTPO3bI:
2. M T.A. npeanpuaTus?
paznmuuHbIX (HOpM COOCTBEHHOCTH;

VMeTh —  ouepnposars HeO6)EOHHMOI:I Cnabble CTOPOHBI 3. Kakue cnabble CTOPOHEI 4 Kakue CylecTBYIOT CaMble
¢unancosot, 6yXFaHTepCKOHVH MHOU || 1 Bpicokas ceGecTOMOCTh | MPEANPUATUS MOTYT HOMEIIATh 00JIbIIIKE OTTACHOCTH I (PUPMBI,
uHbOpMAIMH,  conepKamerics Bll 2. ur.o BOCIIOJIb30BATHCS BO3MOKHOCTSMU? yCyryOneHHbIe clabbIMu
OTUYETHOCTHU penpUsITHHA CTOPOHAMH MPETIPHATHS?

pasnmuuHbIX (HOpM COOCTBEHHOCTH;

— TPOBOJUTH AaHAIU3 CWIBHBIX H
cl1adbIX CTOPOH pelicHHs,
B3BCIIMBAaTh U  aAHAJIM3UPOBATh
BO3MO>KHOCTH U PUCKHU

3amanue 2. Hcnonw3ys panHele cetn HTepHer,

IMIPOBECTH

SWOT-ananu3 ¢paHiy3ckoil cetu

cynepmapketoB Auchan, kotopasi paboTaer Bo MHOTHUX cTpaHax mupa. [lo cocrosauto Ha 2016 rox Auchan
npuHauiexkat 1495 runepmMapkeToB U CyliepMapKeTOB M0 BCeMY MUPY. AIllaH — 3TO OJMH U3 CAMBIX KPYITHBIX
puTeiiiepoB B Mupe. AIllaH — OCHOBHOE CTPYKTYpHOE TMOJApa3JelieHne CEeMeHHO Mera-Kophopaiuu
«Accommanus ceMbi MIombey.

Toproens Benetrcs nmonx mMapkamu Auchan (runepmapketsi), Leroy Merlin (Mara3uHbl cTpoiiMarepraioB u
TOBapoB Jutst joMa), St. Maclou (ToBaps! anst noma), Decathlon (cmoprroBapsr), Norauto (aBToakceccyapsl),
Kiabi (ogexna), Atac u Elea (cynepmapkeTsi).

dupma AlaH SBISIETCS POCCUHUCKUM OTJIEIICHUEM MEXIYHApOHON po3HUYHOM ceTn Auchan. B cetn Amran
MPEJICTABJICH MIMPOKUN aCCOPTUMEHT HEMPOJOBOJIBLCTBEHHBIX U MPOJIOBOJILCTBEHHBIX TOBAPOB MO HHU3KUM
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CTpyKTypHBI

[Inanupyemsle pe3ysbTaTsl

it anemenT OlleHOYHbIE CPEJICTBA
KOMIIETEHIUH 00yuenus
1IeHaM, B T.4. U TI0]] COOCTBEHHBIMH TOPrOBBIMH MapKaMH.
CBOT-ananus - Topropasi cetb "Amnian"
[TonoxurenbHble hakTOpbI HeratusHble GpakTOpbI
CunpHble CTOpPOHBI (BHyTpeHHuii | Cnabbie CTOPOHBI (BHYTpEeHHME
norernuan) (S) Henoctatku) (W)
BryTrpennss
cpena
[MorennmanbHbie Bo3MoxHOCTH (O) Nwmeromuecst yrpo3sl (T)
Buemnss cpena
3aganue 2. Ucnonb3ysa nanueie cetu MuaTepuer, npopecth SWOT-aHanu3 npoMBIIIJIEHHOTO TPEAIPUATHS
I[TAO «MMK». 3anonHuTh MaTpuILy.
IIpakTnyeckue 3agaumn
— cnocodamu _Tioncka W aHATM3A | 3anaqa 1. [IpoekT A HMMEET KaluTalbHbIE BIOXKeHHS B 65000 py0., a OKHIAEMBIE YHCTHIE JEHEKHBIE
SKOHOMHUHCCKON MHOPMAINH | 11 cryrnenus coctamsior 15000 py6. B rox B Teuenne 8 Jer.
COACpKAIICHC B OTHCTHOCTH | 4) Kakoii mepro/i OKYMaeMOCTH 3TOTO IPOEKTa?
NPENPUATHH  PasNUIHBIX  GOPM | 6y AjprepHaTHBHAS TOXOAHOCTE paBHa 14%. KakoBa 4ncTast IPUBEICHHAS CTOMMOCT?
COOCTBEHHOCTH; y B) BHyTpeHHss HOpMa J0X0AHOCTH?
—  TeXHOJIOTMEH  MCHONB3OBAHWS | 1y Py ekc 10XOAHOCTH?
Bunanets uH(popMaIHH OKOHOMMHCCKOTO | 33 1a4a 2. a) KakoBbl IepHOIbI OKYIIAEMOCTH KaXJ0T0 U3 CJIEAYIOIMX IPOEKTOB (JaHHbIE B Ta0IuUIIE)

COZEP)KAHHUA TMPU OCYIIECTBICHUU
npoeccuOHaNBbHON 1eATEIHOCTH;

— HaBBIKAMH pa3paboTKu
OpraHu3alMOHHO-YIPABICHUECKUX

peleHui, oueHku 3PPEeKTUBHOCTH
MPUHATBIX PEIICHUH;

6) Ilpu ycrnoBuM, 4TO Bbl XOTUTE UCIOJIB30BAaTh METO] OKYIAeMOCTH, U MEPHOJI OKYITaeMOCTH PaBEH JBYM
rojiaM, Ha KakoW 13 MPOEKTOB BbI COTJIACUTECH?

B) Eciu mepuost okynmaemocTu paBeH TpéM rojiam, Kakoi 13 MpOeKTOB BbI BeIOEepeTe?

r) Eciu anprepHaTuBHBIE U3JEPKKH COCTaBIAOT 10 %, Kakue MPOEKTbl OyIyT UMETh IMOJIOKHUTEIIbHBIE
YHUCTBIE TEKYLIUE CTOUMOCTH?

o) «B Merole OKymaeMoOCTH CIMIIKOM OOJIbIIOE 3HAYEHHE YJENseTcs MOTOKaM JIEHEKHBIX CPEJCTB,
BO3HUKAIOIIMM 3a ITPEJIeIaMM NIEpH0JIa OKylaeMoCT». BepHo nu 310 yTBEp)KAeHME?
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CTpyKTypHBI
U DJIEMEHT

KOMIICTCHII U

[Tnanupyembie pe3yabTaThl
oOyueHus

OneHouHbIE CpeICTBA

e) «Ecmu ¢upmMa ucmonb3yer OOUH MEPHOJ OKYIMaeMOCTH JIsi BCEX IMPOEKTOB, BEPOSTHO, OHA ONOOPHUT
CJIMIIKOM MHOTO KpaTKOCPOYHBIX IPOEKTOBY». BepHo, nin HeBepHO?

IIpoexr IToTokH 1eHeKHBIX CPEACTB, 0L,
Co C1 C2 C3 C4
- 5000 + 1000 +1000 +3000 0
- 1000 0 +1000 +2000 +3000
- 5000 +1000 +1000 +3000 +5000

3anaua 3. Kommanwust qomkHA BEIOPATh OJJHY M3 IBYX MAIlIMH, KOTOPBIC BHITIOIHSIOT OJTHU H T€ K€ OTICPaIiH,
HO MIMEIOT Pa3IMYHBIN CPOK CIIYy)KOBI. 3aTpaThl Ha MPUOOPETEHHE W AKCIUTYaTaI[MI0 MAIIWH MPHBEICHBI B
TadJIuLIE.

(a) Kakyro Mamuny ciielyeT KynuTh KOMIIAHUH, €CJIM CTaBKa JUCKOHTA paBHa 6 %?

(6) IIpenmonoxum, 9TO BBl (PMHAHCOBBIH MEHEIKEpP KOMIAHWU. Ecim BBl mpuoOpenu Ty WIH APYTyHO
MaIllMHy W OTHAIN € B apeHIy YIPAaBISIONIEMY MPOM3BOJICTBOM Ha BECh CPOK CIIY)KOBI MAIIWHBI, KaKykO
apeH/IHYIO IUIATy Bbl MOYKETE HA3HAYUTh.

(B) OObIYHO apeHHAas IJ1aTa, OMUcaHHas B Bompoce (0), ycTaHaBIMBAaeTCs MPEANOJIOKHUTEIHHO - Ha OCHOBE
pacuéra ¥ HHTEepIpETaIlMd PABHOMEPHBIX T0JIOBBIX 3aTpaT. [IpeanonokuM, Bbl ICHCTBUTEIBHO KYITAIH OJTHY
U3 MAIllMH ¥ OTJAJIK €€ B apeHIy YIIPABISIONIEMY IPOU3BOJACTBOM. KaKyro €:KeroJHyr0 apeHIHYIO IJIaTy BbI
MOJKETe yCTaHaBIUBaTh Ha Oyayiiee, ecinu TeMn WHQIAIUU cocTaBiuseT 8 % B ron? (3aMeuyaHue: apeHIHas
IiaTa, paccyMTaHHas B BONpoce (a), IpeicTaBisieT cOOOW pealibHbIe TOTOKH JCHEXHBIX CpPeICTB. Bbl
JOJIKHBI CKOPPEKTUPOBATH BETUYHUHY apEHIHOM ATkl ¢ YYETOM WHOIISAIHH).
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CTpyKTypHBI
U DJIEMEHT

KOMIICTCHII U

[Tnanupyembie pe3yabTaThl
oOyueHus

OneHouHbIE CpeICTBA

TNonw Mawmna A Mawmuna b
0 40 000 50 000

1 10 000 2 000

2 10 000 3 000

3 10 000 2 000

4 - 2 000

3anaua 4. MimeroTcs crneayrouiie yCIOBHbIE JaHHBIE 110 IByM BapHaHTaM IpoekTa (Tadum. 1)
Tpedyercs:

1. OnpenenuTh MO BapuaHTaM YUCTHIA TUCKOHTUpoBaHHBIN noxon (YJ1J1), maaexc noxoanoctu (M) u cpox

okymaemoctd (Tok).
2. HaiiTu Tydiuii BApUaHT NPOEKTa.
3a MOMEHT NMPUBEACHUS K PAaCYETHBIM IIEHaM MPUHAT KOHEI[ 2-T'0 roja.
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CTpyKTypHBI
U DJIEMEHT

KOMIICTCHII U

[Tnanupyembie pe3yabTaThl
oOyueHus

OneHouHbIE CpeICTBA

Mokazarenn ro/ibl
1 2 3 - 5
1-b1ii BApHaHT
1. MuBecTHIMH B IPOrHOZHBIX LIEHAX 50 100
2. Ipubbuib 1 aMOpTH3AIMS B IIPOIHO3HbIX 25 125 250
HeHax
2-oii BapuaHT
1. MHBecTHIMY B IPOrHO3HBIX LEHAX
100 50
2. ITpubbuib ¥ aMopTH3alis B IPOIHO3HLIX i
Lenax 50 100 250
Obmue noka3aTe /IIsl IBYX BAPHAHTOB
l. mHaekc ueH
2. HopmMa jauckoHTa -10%
PRl J 1,0 1,2 1,3 1,3 1,2

3amaua 5. BeiOpate Hanbomnee 3hhekTUBHBIN MHBECTUIIMOHHBIN MIPOEKT MPU HOpMe NMpuoObLn I =15% u
CIIEYIOIIUX YCIOBHSIX:

[Mpoexr Husectuuun [Tpubeus no rojgam (P) y.e.
IC Pl P2 P3 P4
[11 300 90 100 120 150
[z 300 150 120 100 90

Omnpenenuts: NPV, Pl IRR
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CTpyKTypHBI
U DJIEMEHT

KOMIICTCHII U

[Tnaaupyembie pe3ynbTaThl
00y4eHus

OneHouHbIE CpeICTBA

3amaua 6. Paccuntath BHYTPEHHIOIO HOPMY JOXOJHOCTH IpoekTa "3aps" ctommocthio 180 MiH. pyo., ecnu
OH B T€UEHHE 7 JIeT 00eCreunBaeT €XEroHbIN 10X01 35 MiIH. pyo.

3anaua 7. Komnanus Urpek ananu3upyeTr 0XKHaeMble JI€HEXKHbIE TOTOKH JBYX aJIbTEPHATUBHBIX IIPOEKTOB
(B TBIC. PYO):

I'on01234567

A -300 -387 -192 -100 600 600 850 -180

B -405 134 134 134 134 134 134 0

PaccunTath BHYTPEHHIOI HOPMY JOXOJIHOCTH KaXIOTO MTPOEKTA.

3amaua 8. [IpoekToM mpeaycMOTpeHO MPUOOpEeTeHHe MamluH U 00opymoBaHus Ha cymmy 150000 y.e..
WMHBECTHITMU OCYIIIECTBIISIIOTCS PaBHBIMH YacTsIMH B TEUYEHHE ABYX JieT. Pacxoasl Ha oruaty Tpyzaa
coctapisitor 50000 y.e., marepuanisl — 25000 y.e.. [Ipeanonaraembie JOXObI 0XKUIAIOTCS BO BTOPOU rojl B
oobeme 75000 y.e., Tperuii - 80000 y.e., ueTBepThIii - 85000 y.e., maTeiid - 90000 y.e., mecroit - 95000 y.e.,
ceaqpmoit - 100000 y.e. OueHute menecooOpa3HOCTh MPOEKTa Mpu IieHe KamuTama 12% u, ecnu 310
HEO0OXOAMMO, MPEIOKUTE MEPHI TIO €T0 YITYUIICHHIO.
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0) Ilopsaok mpoBeleHUs] NMPOMEKYTOUHON aTTECTAUMHU, MOKA3aTeJIH U KPUTEPHU
OllCHNBAHMSA:

[Ipomexxyrounast arrectanusi no aucuuiuiiHe «lIpoekTHas nesTeNbHOCTHY) BKIIOYAET
TEOPETUYECCKHIE BOMPOCHI, MO3BOJISFIOIINE OIICHUTh YPOBEHBb YCBOCHUS O0YUYAIOIIMMICS 3HAHUH, U
MPAKTUYCCKUE 3aJaHWs], BBISBISIONIME CTCNCHh CHOPMHUPOBAHHOCTH YMEHWUW W BIAJICHUH,
MIPOBOJUTCS B JOopMe 3adeTa.

3aueT Mo MAHHOW JUCIMILIUHE IMPOBOIUTCS B YCTHOM (hopMe MO 3K3aMEHAIMOHHBIM
OomyeTaMm, KaKIbId W3 KOTOPBIX BKIIOYACT 2 TEOPETHUYECKUX BOMPOCA M OJHO MPAKTHYECKOE
3aJlaHue.

IMoka3aTenu U KpUTEPUH OLIEHUBAHUS 3a4eTa:

1. Onenka «3a4TeHO0» BBICTABIISIETCA CTYIAEHTY, KOTOPBIN

- IPOYHO YCBOWJI MPETyCMOTPEHHBIN MPOTpaMMHBIA MaTepua;

- IPaBWJIHHO, apPTYMEHTUPOBAHO OTBETUJI HA BCE BOIIPOCHI, C MPUBEJICHUEM ITPUMEPOB;

- TIOKa3aJ TJIyOOKHE CHUCTEMATU3MPOBAHHBIC 3HAHUS, BJIAJICET NMPUEMaMU PACCYKICHUS U
COTIOCTABJISIET MaTepHall U3 Pa3HbIX MCTOYHUKOB: TEOPUIO CBSA3BIBAET C MPAKTUKOU, TPYTrUMU
TeMaMH JaHHOTO Kypca, APYTUX U3y4aeMbIX MTPEIMETOB

- 6€3 omMOOK BHITIOJHUI IPAKTHIECKOE 3aJaHUE.

OO0s3aTeTbHBIM YCIIOBHEM BBICTABJICHHOW OIICHKH SIBJISIETCS] TIPABWIIbHAS PeUb B OBICTPOM
WU YMEPEHHOM TEMIIE.

JIOTIOJTHUTETFHBIM YCJIIOBHEM TIOJYUEHHUS OLIEHKH «3a4TE€HO0» MOTYT CTaTh XOPOIINE YCIIEXU
MIPH BBITIOJTHEHUW CAMOCTOATEILHOM U KOHTPOJBHOM pabOThHI, CHCTEeMaTHYeCKasi akTUBHAs paboTa
Ha CEMHHAPCKHUX 3aHSATHUSX.

2. OrmeHka «He3a4TeHO» BricTaBisieTcst CTyIeHTY, KOTopblii He crmpaBuics ¢ 50%
BOIIPOCOB U 3aJlaHUM OuiieTa, B OTBETaX Ha JPyryue BOMPOCHI JOMYCTUI CYHIECTBEHHbIE OIIHOKH.
He wMoxer oTBeTUTh Ha JONOJHUTENBHBIE BOMPOCHL, TMPEUIOKEHHBIE MpernoaBaTesieM.
LlenocTHOrO TpEACTAaBIEHUS O B3aWMOCBA3SX, KOMIIOHEHTaxX, 3Tamax pa3BUTUA KYIbTYPHl Y
CTYyJEHTAa HET.
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