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Jluer akryaanzannn padoucit nporpamvisi
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[potoxkon ot 20 r. Ne

3an. xadeapoi JLb. Cumakon
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3an. kaenpoit I.b. Cumaxos




1 Lesin ocBOEHMSI THCHHILINHBI (MOIYJIsI)

Lenstmu ocBoeHUs JucHUIUIMHEL (Moyis1) « Teopust opraHuzanum» BIIsSIOTC:

- (dopMUpOBaHHE Yy CTYACHTOB HCXOJIHOTO YPOBHS BJIAQJCHUS TEOPETUYCCKHUMH H
KOHICIITYAJIbHBIMHA OCHOBaMM 3HaHHUM 00 OpraHru3allMOHHBIX  CUCTCMaAX, [MpUHIHUIIAX,
3aKOHOMCPHOCTAX, 3aKOHAaX HX IIOCTPOCHUA, Q)YHKHI/IOHI/IPOBaHI/Iﬂ U pa3BUTHUA, OBJIAACHUC
CTyACHTaMU HGO6XOI[I/IMI)IM U J0CTaTOYHBIM  YPOBHCM KOMHCTGHIII/II;'I i1 pCIICHUA
npodecCHOHANBHBIX ~ 33Jad 10 YIPAaBJICHUIO PpA3IMYHBIMU THUIAMH OpTraHU3aluid |
OpraHru3allMOHHBIMU ITPOLCCCAMMU.

- QopmupoBanue y Oyaymux OakaJaBpOB IEJIOCTHOTO MPEICTABICHHUS O CHCTEME
yIOpaBlICHUS W Tporeccax ee¢ (QYHKUMOHUPOBAHUS; (POPMYJIMPOBAHUE KOMIICTCHIUH,
HEOOXOJMMBIX B Tpodec-CHOHAIBHOW AesTeNbHOCTH OakanaBpa mo HampasieHuto 38.03.01
«DKOHOMHUKA.

2 MecTo AUCUMIIUHBI (MOYJIs]) B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

Huctunnuna Teopust opraHu3aliid BXOJUT B BapHaTHUBHYIO 4YacTh y4eOHOTO IlIaHa
00pa30BaTeNIbHOM MPOrpaMMBI.

Jnst  w3ydeHWs  TUCHUIUIMHBI ~ HEOOXOJMMBI  3HAaHUS  (YMEHHUsSA,  BIJIAQJICHUS),
chopMUpOBaHHBIC B PE3YAbTATE U3YUCHUS JUCITUTUTHH/ TIPAKTHK:

MeunemkMenT

TexHonmorust KOMaH000pa30BAHUS M CAMOPA3BUTHS

KynbTyponorus u MeXKyJIbTYpPHOE B3aUMOJECHCTBHE

MeTo1bl TPUHATHS YIPABICHUYECKUX PEIICHUN

JIoKyMEHTHUpPOBaHHE YIIPABICHYECKON AEATETbHOCTH

3HaHus (YMEHHMs], BIAJICHUA), MTOJyY€HHbIE TIPU U3YyYCHUH JAHHOW NUCUUILIMHBI OyIyT
HEO0OXOIUMBI JUIS U3Y4EHUs AUCIUILITUH/TPAKTHK:

[ToaroroBka k caye u craya rocyJapCTBEHHOTO DK3aMEeHa

[ToaroToBka K 3aIluTe U 3alIUTa BBIMTYCKHOM KBaTM(PUKAITMOHHON pabOThI

[IpoekTHast 1esATenTbHOCTh

OCHOBBI KOMMEPYECKOH NESATENbHOCTH MPEANPUATHS (OpraHU3aLIHH )

Opranuzanys KOMMEPUYECKOM e TeIbHOCTH MPEANPUATHS (OpraHU3aIiuH)

Beenenue B npodeccuro

Jloructuka Ha npeANpUITHI

OcHoBbI podeccCHOHaTBHON AEITEIbHOCTH

Opranu3zanus, HOpMHUPOBAHUE U OIIATA TPYAA HA IPEANPUATUN

TpaHCOPTHO-IOTUCTHYECKAS ACSITEIBHOCTD MPEANPUSTHS

[IpeanpunumaTenbCcKas cpea v NpeAnpUuHUMATEILCKUE PUCKU

buznec-nnan

YyeOHasi - MpakTUKa MO TMOJYYCHHIO TMEPBUYHBIX MNPOGECCHOHATIBHBIX YMEHUH H
HaBBIKOB, B TOM YHCJE€ TMEPBUYHBIX YMEHHUM U HABBIKOB HAyYHO-UCCIEAOBATEIbCKOU
NEeSATENbHOCTH

DKOHOMHKA TpyJa

[IpousBoacTBEHHAS — MPEIUIIOMHAS MPAKTHKA



3 Komnerenuuu ody4aiomerocs, Gopmupyembie B pe3yJibTaTe 0CBOCHHA

AUCHUILIMHBI (MOYJIS) M IIVIAHUPYEMble Pe3y/IbTAThl 00y4eHHUs

B pesynbrate ocBoeHUs AUCUUIUIMHBI (Moayis) «Teopus opraHuzanum» 00ydaromuncs
JOJKEH 00J1a/1aTh CISIYIOMIMMU KOMIETCHIUAMHU:

CrpykTypHBIi
JIEMEHT
KOMIIETEHIINH

[Tnaraupyembiepe3ybTaTEIO0yaeHUS

OK-5 CIOCOOHOCTBIO Pa0OTaTh B KOJIEKTHUBE, TOJEPAHTHO BOCIPUHUMAsS COLIMAIIBHBIE,
OTHHYECKHUEC, KOH(l)eCCI/IOHaJ'II)HI)IG " KYJIBTYPHBIC pa3jiniunsi

3HaTe

- OCHOBHBIE ONPEJICIICHUS] U MOHATHSA TEOPUM  OpraHU3ALNH,
HEOOXOJIMMBIE JUIl  OpraHu3aluuu paboThl KOJUIEKTHUBA C  YYETOM
COLIMAJIbHBIX, 3TUYECKUX, KOH(PECCHAIbHBIX U KYJAbTYPHBIX — pPa3JINnyMil;
- OCHOBHBIC 3aKOHBI W IIPUHIMIIBI TCOPUH  OpPraHU3alLNH,
HCIIOJIb3YeMblIe U1l OpraHu3aluy paboThl KOJIJIEKTHBA C  YYETOM
COLIMANIbHBIX, 3TUYECKUX, KOH(ECCHAIbHBIX U KYJAbTYPHBIX  Pa3IUYui
-HOPMATUBHO-OPraHU3allMOHHbIE JIOKYMEHTBI, pErIaMEHTUPYIOLINE
JESATENBHOCTh B KOJUIEKTUBE;

- OCHOBHBIE TOHATHS KOMMYHHKAIIMOHHOTO B3aUMOJICUCTBUS B
KOJUIEKTHBE C  Y4E€TOM COLMAIbHBIX, STHUECKUX, KOH(ecCHanbHbIX U
KYJIBTYPHBIX  pa3audui

VYMeTh

- mpuoOpeTaTh 3HAHWSA B 00JIACTM TEOPUU OpraHU3aIUH,
HEOOXOJUMBIC JIsi  pabOTHI KOJUICKTHBA C  yY€TOM COIMAJIbHBIX,
ATHYECKHUX, KOH(PECCHATBHBIX M KYJbTYPHBIX — Pa3JIMYHiA;

- IPUMEHSTH 3HAHUS B 00JIaCTH TEOPUM OPraHU3aIlUH B
npodecCHOHATFHON  JIeATEIBHOCTH, HCIIOJIb30BaTh UX Ha
MEXTUCIUTUTHHAPHOM YPOBHE

- KOPPEKTHO BBIPAXXaTh ¥ apryMEHTHPOBAHHO 0OOCHOBBIBATH
NOJIOXKCHHUST Y KOHIICTIIIMHA TEOPHH  OPTraHU3aIluK, HEO OXOJUMBIE IS
paboThI KOJUIGKTUBA C  YYETOM COLMAIBHBIX, STHUECKHX,
KOH(ECCHAITBHBIX M KYJbTYPHBIX  Pa3JINYHIA;

Bnanets

- METOJaMH1 KOHCTPYKTHUBHOI'O B3aHMO,I[eI>'ICTBI/I$I C KOoJuIeraMu € y4€TOM
COLMAIIBHBIX, OTHYCCKHX, KOH(i)eCCI/IaJ'IBHBIX U KYJIbTYPHBIX paSJ'II/I‘II/Iﬁ

- OCHOBHBIMHM MCTOJaMH HCCJICJOBAaHN B obnactu TCOPHUU
opraHu3aluy, IMPAKTHICCKUMHU YMCHUSAMU U HABBIKAMU  UX
HCIIOJIBb30BaHUA  JIA pa6OTBI B KOJUICKTHUBE C  YyUCTOM COLIMAJIbHBIX,
OTHYCCKUX, KOH(bCCCI/IaJ'IbeIX U KYJIbTYPHBIX paSHH‘IHﬁ;

- BOBMOKHOCTBIO MCKIUCHUIINIMHAPHOTO IPUMCHCHUA 3HaHUH B 00J1aCTH
TCONU OpraHu3zanuu JJis pa6OTBI B KOJUICKTUB C YUYCTOM
COIMAJIbHBIX, O TUYCCKUX, KOHq)eCCI/IaJ'IBHBIX U KYJIBTYPHBIX pa3J'II/I‘-II/II\/'I;

OIIK-4 CIOCOOHOCTBIO HAXOIUTh OPraHU3alMOHHO-YIIPaBI€HYECKUE PELICHUS B
npodeccuoHaNbHON AEATEIbHOCTH U TOTOBHOCTh HECTH 332 HUX OTBETCTBEHHOCTh

3HaTh

- OCHOBHBIC OTIPE/ICTICHUS] M TOHSTHS B 00JIaCTH MPUHATHS
pelLIeHui
- TEOPETUYECKUE OCHOBBI IPUHATHUS OPraHU3aUOHHO-YIIPABIECHYECKUX




YMmeTn

- mpuoOpeTaTh 3HAaHUSA B 00JMAaCTH TEOPHM OpraHU3ALUH,
HEOOXOAMMBIE JJIS IPUHATHS ~ OPTaHW3aLMOHHO-YIIPABICHYECKUX
pelieHuit B npoecCHOHATBHON  1eATeIbHOCTH

-IIPUHUMATh OPraHU3ALMOHHO-YIIPABICHYECKAE PELICHUS B
HECTAaHJAPTHBIX CUTYallUsIX U HECTU 32 HHUX OTBETCTBEHHOCThb

- IPUMEHSATh 3HaHUS B 00JaCTM TEOpPUM OpraHu3aluud B
npo(EeCCHOHATIBHON  JCATENBHOCTH ISl  TPUHATHS ~ OPraHU3aIMOHHO-
YIPABICHYECKUX PELICHUH, UCIIOJIb30BaTh HX HA MEXIUCLUIUIMHAPHOM
YpOBHE

Bnazets

- HaBBIKAMH Pa3pabOTKHU ¥ MPUHATHS OPTaHU3aIMOHHO-YIIPABICHUYSCKUX
pe-1IEeHUI B HECTAHAAPTHBIX CUTYaLHSIX

- METOJJaMH, MIPUEMaMHU U CPEJCTBAMHU, MMO3BO JISFOUIMMH HAXOIUTh
OpraHu3a-IMOHHO- YIIPaBJICHUYECKUE PEIICHUs B TIPO(ec"CHOHAIBHON
JIEITEIbHOCTH U HECTHU 3a HUX OTBETCTBEH "HOCTH

- BO3MOHOCTHIO MEXAUCITUTUTMHAPHOTO MMPUMEHEHUS 3HAaHH B 00JIacTH
TEOPUH OPTaHU3AIMU I HAaXO0XXACHUS OPraHU3alMOHHO -
YIPABJICHUYECKUX PEIICHUN B MPO(EeCCUOHATBFHON e TEIHhHOCTH

ITIK-1 crmocob6HOCTRIO COOpaTh M MpOaHATM3UPOBATh NCXOJHBIC TAHHBIE, HEOOXO0IUMBIE IS
pacdeTa S5KOHOMHYECKHX U COIMATbHO-9KOHOMUUYECKHUX TTOKa3aTeNIeH, XapaKTEPHU3 YIOIITHX
NESTETHFHOCTh XO3SIMCTBYIOIINX CYOBEKTOB

3HaTh

- OCHOBHBIC OINpEACICHUS] ¥ TOHATHSA TEOPUH OpraHU3aAINH
- OCHOBHBIC IPUEMBI ¥ TIpaBUJIa TEOPUU  OPraHHU3aIliU, HEOOXOMMbIe
uig cOopa W aHanM3a JIaHHBIX IPU pacueTe 3KOHOMUYECKUX U
COILIMAJIbHO-3KOHOMMYECKUX MOKa3aTeneil, XapaKTepu3yIoIInX
NEeSITeNIbHOCTh XO3UCTBY-IOIINX CYOBEKTOB

- OCHOBHBIE METOJIbl  MCCJIEI0BAaHUM, UCIIONIb3yeMBbIE Uit cOopa U
aHaJIM3a JIaHHBIX IIPU pacueTe HKOHOMUYECKUX U COLMAIbHO-
SKOHOMMUYECKHUX MOKa3aTeNel, XapaKTepU3yIOINX AeATeIbHOCTD
XO3SICTBYIONIUX CYOBEKTOB

VYMeTh

- npno6peTaTL 3HAHUA B 00jacTu TEOpHUU OpraHulaluu,
H€O6XOI[I/IMHG JJIA c6opa W aHaJIn3a JOaHHBIX IIPpU pacyuCTe
OKOHOMHNYECKHX H CONHNAIbBHO-O3KOHOMHNYECCKHUX HOKaSaTeHeﬁ,
XapaKTCPU3YIOIHUX ACATCIbHOCTD XOSHﬁCTBy-mMHX Cy@b@KTOB

- IPUMCHSATDH 3HAHMA B 00JacTu TEOpHH OpraHu3alvu B
HpO(l)eCCHOHaHLHOﬁ JACATCIIBHOCTH , UCIIOJIB30BATh HX Ha
MCKIUCHUILJIMHAPDHOM  YPOBHC

- KOPPCKTHO BbIpaKaTb U  apTYMCEHTHUPOBAHHO 000CHOBBIBATH ITOJOKEHHS
TCOPHUHU OpraHu3alnu IJisd c60pa W aHajlIu3a OaHHBIX IIPpHU pacucTe
3KOHOMHNYCCKHNX U COOHMAJIbHO-3KOHOMHNYCCKHNX HOKaSaTeHeﬁ,
XapaKTCPUIYIOIUX ACATCIIBHOCTD XO3HﬁCTBy1-OH.IHX Cy@b@KTOB

Bnanets

- IPAKTUYICCKNMHU HABBIKAMHU HCIIOJIB30BAHUA  3JICMCHTOB TCOPHUU
OopraHu3alivn JJist c6opa U aHajln3a JaHHBIX IIPU pacyCTe
OKOHOMHYCCKHX U COMNAJIbHO-3KOHOMHNYCCKHUX HOKaSaTeHeﬁ,
XapaKTCPUIYIOIUX ACATCIIBHOCTD XO3Hﬁ'CTBYIOMHX CY6’BeKTOB

- BO3MO’KHOCTBIO MCKAUCHUIIJIMHAPHOT'O NIPUMCHCHUA 3HAHHUH B 00JIACTH
TCOpPUH OpraHru3al  JId c60pa U aHaJIn3a MOaHHBIX IIPU pacyCTEe
OKOHOMHYCCKHUX U COMNAJIbHO-3KOHOMHNYCCKHUX HOKaSaTCHeﬁ,
XapaKTCPUIYIOIUX ACATCIIBHOCTD XOSHﬁCTBYIOH_II/IX CY6T>CKTOB




4. CTpyKTypa, 00bEM M coiepKaHNe TUCHUIITIMHBI (MOYJIs1)

OO0mas TpyI0eMKOCTh AWCIMILIUHBI COCTaBIIseT 3 3aueTHhIX enuHull 108 akax. 4acoB, B ToM

YHUCIIC:

— KOHTaKTHas padorta — 4,4 akaj. 4acos:
— aynuTopHas — 4akajl. 4acos;
— BHeayauTopHas — 0,4akaj1. 4acoB

— camocTosTeNbHas pabdoTa—

99,7 akaj. 4yacos;

—TIOATOTOBKA K 3auéty — 3,9 akan. vaca

dopma arrecTanyi - 3a4eT

Pasnen/ Tema
JIACLUTUTIHBL

Cemectp

AynuTopHast
KOHTaKTHas pabora
(B akaj. yacax)

71a0.
3aH. H.

JIek.

IpakKT.3a

CamocTosTenpHast

pabota cTyaeHTa

Bun
CaMOCTOSITEIILHOM
paboThI

dopma TeKyliero
KOHTPOJIS
YCIIEBAEMOCTU U
MIPOMEXYTOYHOHN
aTTeCTaLluu

Kon
KOMIICTEH
117171

1. Pazgen 1 . MeTomonoruiyeckue
OCHOBBI TEO-pHH OPTaHU3aIUH

1.1 Teopust opraHuzanyu u
€e MecTo B  CHCTeMe
Hay4YHBIX 3HAHUN

0,25/
0,25

CaMoCTOsATEIRHOE
U3y4YCHUE YYeOHOM
Y HAyIHOH
JIUTEPATYpPbI
Pa6ora ¢
3JIEKTPOHHBIMH
OHOIMO-TEKAMHU U
CHELUAIN3UPOBAH
HeiMu UHTEpHeT-
carTaMu

Brinonnenue
KOHTPOJIHOM
paboThI

OK-5,0I1
K-4,11IK-1

1.2 DOsomonus
OpraHM3aIWH.
OpraHu3aIMN

TEOpUu
Mopgenn

0,25/
0,25

CamMocTosTeNbHOE
U3y4CHUE YUCOHOM
Y HAyIHOH
JIUTEPATYPbI
CocraBiieHne
TaOJIHIL
Pa6ora ¢
3JIEKTPOHHBIMH
OMOJIMO-TEKAMH U
CHEIUAIN3UPOBAH
ueivMu UaTEpHET-
cartaMu

Brimonnenue
KOHTPOJIHOM
paboThl

OK-5,0I1
K-4,11IK-1




CamocrosTensHoe
U3ydeHHe yaeOHOH

Y HaY4HOH
JIUTEPATYPhI
CocraBliecHHE
1.3 3aKkoHBl W TPHUHIMIIBI 77 At OK-5,0I1
OopraHu3aluu ! Pa60Tch TecrtupoBanue |K-4,I1K-1
ANIEKTPOHHBIMHU
OHOIHO-TEKAMU U
CIeIMAaTU3UPOBaH
HbIMU IHTEpHET-
calitaMu
0,5/0,
Uroronopasneny 51 21,7
2. Pazmen 2. OpraHu3anyoHHbIC
CHCTEMBI i CTPYKTYpBHI.
OpraHu3airoHHOe
MIPOEKTUPOBAHUE
Breinonnenue
o KOHTPOJIBHOM
CamocTosTesHoe |PA00TEI
n HU HOM
2.1 Opranmzanus — Kak 3queHae y:oeg 0
cucTeMa u nporiecc. 025/ J]I/ITC[Z:Typr
CrpyKTypHEIC n 0,25 12 Pabora ¢ OK-3,011
CUTYaIlMOHHBIC ’H SIEKTPOHHbIMH K-4,I1K-1
XaPaKTE-PHCTHKH OuOIIMO-TeKaMU U
OpraHu3alliy.
P 1 CHeUAIN3UPOBaH
HeiMu UHTEpHeT-
caTaMu
Brinmonnenue
KOHTPOJIbHOM
CamocTosTebHoe |PA00TEI
U3y4YCHUE YYCOHOM
Y HAyIHOH
JINTEPATyPHI
2.2 Opranusaus 1 0,25/ COCTEII)BJIZII:{)I/Ie
aBJICHHE. ' OK-5,0I1
yrp 0,25 0,5/0,511 12 Tabmun 2
Opra-Hu3aluoOHHbIC K-4,I1K-1
n Pa6ora ¢
CTPYKTYPHBI YIPaBJICHUSI. SEKTPOHHbIMH
OHOJINO-TEKAMH U
CHEIUAIN3UPOBAH

HeiMu UaTEpHET-
caiframu




2.3
OpraHu3aliiOHHOI 0O
NPOCKTUPOBAHMAA.

OCHOBBI

0,25/
0,25

12

Y HaY4HOH
JIUTEPATYPhI
CocraBliecHHE
Ta0JIHnIL
Pa6ora ¢
ANIEKTPOHHBIMHU

calitamMmu

OnbnMMo-TekamMu
CrelUaIu3upoBaH
HbIMU IHTEpHET-

CamocrosTensHoe
U3ydeHHe yaeOHOH

padoTHI

Beinonnenue
KOHTPOJIBHOM

OK-5,011
K-4,1TK-1

2.4 TlpeoOpa3oBaHus W
W3MEHEHUS B OpraHU3alluH.

0,25/
0,25

0,5/0,51

12

IloaroroBka k
CEMHUHApPCKOMY ,
MPaKTUIECKOMY

3aHATHIO

U Hay4HOH
JIUTEPATYpPBI
Pabora ¢
3JIEKTPOHHBIMH
OHOIHO-TeKaAMU U
CHeUAIN3UPOBaH
HeIMH UHTEpHeT-
caTaMu

CamocrosTensHoe
u3ydyeHue yueOHoi

3aHATUEC

paboThI

VYcerHeIi onpoc
CemMuHapckoe

Brinonnenue
KOHTPOJIBHOM

OK-5,011
K-4,1TK-1

Uroro no pazneny

/11

/11

48

3. Pasgen 3.
OpraHu3aIyy.

YenoBek

B

3.1 Bsanmopeiicteue
4eJIoBeKa W OpPTraHM3allnu.

0,25/0,2
S

10

IToaroroBka k
CEMHUHAPCKOMY ,
MPAaKTUYECKOMY
3aHATHIO
CaMOCTOsATEIBHOE
U3y4YCHUE YYEOHOM
Y HAyIHOH
JIUTEPATYPbI
Pa6ora ¢
3JIEKTPOHHBIMH
OHOJIMO-TEKAMHU U
CHEIUAIN3UPOBAH
HeiMu UaTEpHET-
carTaMu

Brinmonnenue
KOHTPOJIbHOM
paboThl

OK-5,0I1
K-4,11IK-1

3.2 OpraHu3aluoHHas
KYJIbTypa.

0,25/
0,25

0,5/0,5U1

10

IToxaroroska x
CEMHUHAPCKOMY ,
MPAKTUIECKOMY
3aHATHIO
CamocTrosTeNnbHoe
U3yUYCHUE YICOHOM
Y HAyIHOH
JIUTEPATyPHI
Pabora ¢
JEKTPOHHBIMU
OHOIHO-TEKAMU U
CIIeIMaTN3UPOBaH
HbIMU IHTEpHET-

cartaMu

Brimonnenue
KOHTPOJIHOM
paboTsI

OK-5,0I1
K-4,11IK-1




Iloxrorosxka k
CEMHHApCKOMY ,
MPAKTHIECKOMY
3aHATHIO
CamocrosTensHoe
3.3 OpraHu3aIOHHbIE o5/ u3ydeHue yaeOHol [ BrmmonHeHne
KOMMYHHKaLIUU u %’ 25 0,25/0,2 W Hay4YHOH koHTposibHOH | OK-5,0I1
25 10
OpraHU3alIOHHbIE " U JIUTEPATypPhL padoTHI K-4,IIK-1
ITOJTHOMOYHSL. PaGora ¢ TectupoBanue
3IIEKTPOHHBIMHA
OnbnMMo-TekamMu u
CIIeIUAIM3UPOBAH
HbIMU IHTEpHET-
caiftamMu
Hrtoro mo paznmeny Hror 1/11 30
0 1o
HUroro 3a cemectp Uror 2121 99,7 3a4ET
Hror OK-5,0IT
Hroro no mucrurminHe o 10 221 99,7 3a4eT K- 4.1TK-1




5 O0pa3oBaTe/ibHbIE TEXHOJIOTUH

W3ydyeHne TUCLUIUIMHBI IPEIOJAraeT HE TOJIBKO 3allOMUHAHME U IOHUMAaHUE, HO U
aHanu3, CUHTE3, pediekcuio, (GOpMUPYEeT yHUBEPCAJIbHBIC YMEHHS M HAaBBIKH, SBISIOIINECS
OCHOBOH cTaHOBJIeHUs1 mpodeccronana. OIHAKO TOJIBKO CPEACTBAa AUCHUILTUHBI «lcTropus
YIOPaBIEHYECKOW MBICIN» HEIOCTATOYHbl Ui (OPMHUPOBAHUS KIIOUEBBIX KOMIETEHLUN
Oy/ayIIero BHITYCKHUKA.

B Hacrosimee Bpemss OAHOW W3 3a4a4 COBPEMEHHOM BBICHIEH IIKOJBI SBISETCA
MOJITOTOBKA KOMIIETEHTHOTO, TMOKOTO, KOHKYPEHTOCIIOCOOHOTO CHEIHAaINCTa, CHOCOOHOTO K
MPOJYKTUBHOW TPO(ECCHOHATBHON JIEATEIBPHOCTH, K OBICTpOW aJanTaluud B YCIOBHSX
HayYyHO-TEXHUUYECKOIO IIpOrpecca, BIAJCIOUIET0 TEXHOJIOTUSIMU B CBOEW CHELMAIbHOCTH,
YMEHHEM HCII0JIb30BaTh MOTY4YEHHbIE 3HAaHUS IIPU PEeLIEHUH NpopeccCuOHaNbHbBIX 3a1a4. B cBs3u
C 3TUM B Yy4eOHOM Ipolecce HEOO0XOAMMO HCIOJb30BaTh MOMHMMO TPAJUIUMOHHBIX (opm
MIPOBEJICHUS 3aHATUI TaK’Ke aKTUBHBIE U MHTEPAKTUBHBIE (DOPMBI.

OO6pazoBarenbHbIe TEXHOJOTHU — 3TO IEJIOCTHAs MOJIENbh 00pa30oBaTEILHOTO Mpoliecca,
CHUCTEMHO OIpeNeNsiomas CTPYKTYpy M COJep’KaHue JesTEIbHOCTH O0EHX CTOPOH 3TOTro
mpouecca (mpernojaBaTeNis M CTYJEHTa), MMEMOIIas ILeJbl0 JOCTHKEHHE IUIaHUPYEMBIX
pe3ynbTaToOB €  TONPaBKOM HAa  HMHAUBUAYyaJIbHbIE OCOOCHHOCTH €ro  y4aCTHUKOB.
TexHonornyHOCTh y4eOHOTO IMpoliecca COCTOMT B TOM, YTOOBI clienarh Y4eOHBIM mpolecc
MTOJIHOCTHIO YIPABIISIEMBIM.

Peanuzanuss KOMIETEHTHOCTHOTO TMOAXOJA IMpPEIyCMAaTPUBAaeT UCIOJb30BaHUE B
y4eOHOM TMpoliecce aKTUBHBIX U MHTEPAKTUBHBIX (DOPM IMpOBENEHUS 3aHATUN B COUETAHUH C
BHEAYJUTOPHON paboOTO¥ C 1menbio (OPMHUPOBAHUS W PA3BUTHS MPO(PECCHOHATBHBIX HABBIKOB
00yJaronuxcs.

BriOupas Ty Wiy MHYIO TEXHOJIOTHIO PabOThI ¢ 00Y4aIONTUMHUCS, HEOOXOUMO UMETh B
BUJly, uTO HauOouipliero 3¢ ¢dexkra oT ee NPUMEHEHUSI MOXHO JOCTUYb, €CIIU YYUTHIBATh IENIU
o0Opa3oBaHUs, Ha peain3allii0 KOTOPHIX JOJKHA OBITh HallpaBiieHa M30upaeMas TEXHOJIOTHS,
coJiep’KaHue, KOTOpOe MPEACTOUT MepeaTh 00yJaloluMCes ¢ €€ TIOMOIIBIO, a TAK)XKE YCIOBHUS, B
KOTOPBIX OHA OyZIeT UCTIOJIb30BAThCS.

C uenbio hopmMupOBaHUS U Pa3BUTHUS NMPO(PECCHOHANBHBIX HABBHIKOB OOydYalOUIUXCS B
pamMKax peajau3alid KOMIIETEHTHOCTHOTO IOJAXO0Jla B y4eOHOM Ipollecce MpU MPOBEACHUU
JIEKIMOHHBIX 3aHSATHH HCIOJIB3YETCS] OOBSICHUTENbHO-UUTIOCTPATUBHBIA METOJ C AJIEeMEHTaMU
POOIEMHOT0 U3JI0XKEHHs yueOHOM nH(pOpMaIluK, UTPOBBIE U MMPOCKTHBIE TEXHOJIOTUH.

JleKMOHHBIN MaTepHall Kypca 3aKpervIsieTcsl B XOJ€ IMPOBEIEHUSI KCIPECC-OMPOCOB
(OIpoCoB Ha JIEKIMH); ayAUTOPHBIX KOHTPOJIBHBIX paOOT; BHIMOIHEHUS IPAKTUYECKUX padoT (Ha
puMepe KOHKPETHBIX OpraHu3aluii); MpeAcTaBlIeHus MPE3eHTAIMil; UCIOIb30BaHNS aKTUBHBIX
Y MHTEPAKTUBHBIX METOJIOB MPU NMPOBEACHUHU MPAKTUYECKUX 3aHATUH:

Jlns  mpoBeneHUss  KOHTPOJIbHO-TMATHOCTUYECKUX  MEPONPUSITUHA  IpeiaraeTcs
HCI0JIb30BAaTh KOMITBIOTEPHBIE KOHTPOJIHUPYIOIIUE TECThI, TECTHI AJISl CAMOIUATHOCTHKH, JIUCTHI
CaMOOILIEHKU Ui SKCIIPECC-TUArHOCTUKU (Hampumep, 3(PpPEeKTUBHOCTU JEKIUHU, COICpKAHUSI
JTUCITUTIIIUHBI ).

Texymuii  KOHTpoOib 3HaHMM  (PEHTUHI-KOHTPOJb) OCYIIECTBISETCS B  BUJC
TECTUPOBAHUS WJIU BBIMOJIHEHUS! MUHU-KOHTPOJIbHBIX PaloT.

CamocrosTenbHas padoTa CTYIEHTOB IMOJKPEIUISETCs UCIOIb30BAHUEM 3JIEKTPOHHOTO
ocoOus 10 TaHHOM TUCLUIUINHE.

6 YueGHO-MeTOAMYeCcKOe o0eclevyeHne CaMOCTOATeIbHOI padoThl 00yUYaroLuXxcst
IIpencraBneno B npuioxenuu 1.

7 OneHOYHbBIE CPEeACTBA /LISl IPOBeeHUsI IPOMEKYTOYHOM aTTecTaluu
[IpencraBieHbl B MPUIOKEHUN 2.



8 YueOHO-MeTOoqUYEeCKOe U HHPOPMALIMOHHOE O0ecTiedeHue U CHUILIMHBI (MOTYJIs1)

a) OcHOBHAaf JIMTEpaTrypa:

1. Ky3uenoa, H. B. Teopus opranusamuu . yuednoe nocooue / H. B. Kysuerosa ;
MI'TY. - Marauroropck : MI'TVY, 2018. - 1 3JI€KTpOH onr. auck (CD-ROM). - 3ari. ¢ Tutyn.
JKpaHa. URL:
https://magtu.informsystema. ru/uploader/flIeUpIoad?name 3553.pdf&show=dcatalogues/1/1515
207/3553.pdf&view=true (mara oOpamenus: 01.09.2020). - MakpooObekr. - Tekcr
anekTpoHHBIN. - ISBN 978-5-9967-1108-6. - CBenenus noctynusl Takke Ha CD-ROM.

2.Jlanbirun, FO. H. Teopus opranuzanuii [ DaekTpoHHbIH pecypc] | yued. mocobue / FO.H.
JlampiruH. — 2-¢ u3A., nepepad. u pon. — M. : UH®PA-M, 2017. — 324 c. — (Beicmiee
oOpa-3oBanme: bakamaBpuar). — Www.0X.doi.org/10.12737/21807.- Pexum nocrymna:
http://znanium.com/bookread2.php?book=329144 (mara oOGpamenus: 01.09.2020)— 3ara. ¢
JKpaHa.

3. CmupHoB, D. A. Teopusi opranuzanuu[ DIeKTpoHHbII pecypc]: YueOHoe mocodue /
3.A. Cmupnos; ['ocynapctBeHHblld YHHBepcuTeT Yrpasienus. - M.: HUL] UH®PA-M, 2016. -
248  c.: 60x88 1/16. - (Bompoc - oTBer). 0- PexwmMm  jmocryna:
http://znanium.com/bookread2.php?book=548741 (mara oO6pamenus: 01.09.2020)- 3ara. ¢

0) JonoiHuTeIbHAS JIUTEPaTypa:

1. Ky3uernoBa, H. B. Teopus opranuzanmu. [Ipaktukym : npaktukym / H. B. Ky3nernosa ;
MI'TY. - Marautoropck : MI'TVY, 2018. - 1 3J'IeKTpOH ont. guck (CD-ROM). - 3aru. ¢ tutys.
JKpaHa. URL:
https://magtu.informsystema. ru/uploader/flIeUpIoad?name 3554.pdf&show=dcatalogues/1/1515
206/3554.pdf&view=true (mara o6pamenus: 01.09.2020). - MakpooObekr. - Tekcr
ANEKTPOHHBIN. - CBeneHus foctynHbl Takke Ha CD-ROM.

2. Teopus opranuzamuu[ neKTpoHHbIH pecype]: Yueonoe mocobue / B.U. TloanecHbIx,
H.B. Ky3uenos; Ilox pen. mpod. B.U. TlomnecHwix. - 5-€ uza., ucnp. u gon. - M.: HUI]
NH®PA-M, 2014. - 334 c.: 60x88 1/16. - (Beiciiee obpa3zoBanue: bakamaBpuat). — Pe-xum
noctyma: http://znanium.com/bookread2.php?book=465449 . (mara o6pamenus: 01.09.2020)—
3ar1.c sKpaHa.

3. Musnep, b. 3. Teopus opranmsanuu[DnexTpoHHbI pecypc]: Yuebnuk / B.3.
Muies-Hep. - 8-€ u3a., nepepad. u goim. - M.: UHOPA-M, 2012. - 848 c.: 60x90 1/16. - (Bsiciiee
obpaszoBanue). (- Pexxmm mocryma: http://znanium.com/bookread2.php?book=325598. (nara
obpamenus: 01.09.2020) — 3arn. C skpana.

4. Xuryn, JI. A. Teopust opranmzanuu|dnekrponnsiii pecype]: CnoBaps / JILA. XKurym. -
M.: HUIT Uudpa-M, 2012. - 116 c.: 60x88 1/16. - (bubnuoreka manbix ciosapeit "UH-OPA-M").
(obmoxkka) - Pexum mocryma: http://znanium.com/bookread2.php?book=263260 (mara
obpamenus: 01.09.2020) . — 3axi.c skpaHa.

5. banamios, A. I1. Teopusi opranu3aiuu| JIeKTpoHHbIA pecypc]: YuebHoe mocodue /
A.IL. banamos. - M.: By3zosckuit yueonuk: HUL] MTHOPA-M, 2013. - 208 c.: - Pexxum noctyna:
http://znanium.com/bookread2.php?book=369915 (mara oOpamenus: 01.09.2020). 3ari.c
JKpaHa.

6. XKuryn, JI. A. Teopust opranuzanuu U OpraHu3alioOHHAas 1eATEIbHOCTh[ DIEKTPOHHBIN
pecypc]: monorpadus Tesaypyca : ciosapb / JILA. Kuryn. — 2-¢ uzn., nepepab. u gorn. — M. :
NHOPA-M, 2018. — 240 c¢. — (bubmuorexka cmoBapeit HWH®DPA-M). —
www.dx.doi.org/10.12737/monography_58e776cch278d3.12274. - Pexum JOCTYyTIA:
http://znanium.com/bookread2.php?book=961892 (mara o6pamenus: 01.09.2020). — 3ari.c
JKpaHa.

B)MeToan4ecKneyKa3aHus:


http://znanium.com/bookread2.php?book=263260
http://znanium.com/bookread2.php?book=369915

1. Teopus opraHu3auuM : y4eOHUK M IMPAKTUKYM JUisi OakalaBpuaTa W MarucTparypsl /
I'. P. Jlarpymmua  [m gp.]; mox pemakumedr I, P. Jlarpymmuna, O. H. I'pomoBoii,
A. B. Paituenko. — 2-e¢ u3a. — Mocksa : U3natensctBo FOpaiit, 2019. — 156 ¢. — (bakamasp
u maructp. Moayns). — ISBN 978-5-534-01187-6. — Tekcr : anexrponnsiii // OBC FOpaiit
[caiit]. — URL: https://urait.ru/viewer/teoriya-organizacii-433605#page/1l (mata oOparieHwus:
01.09.2020).

2. Kysuenos, lO.B. Teopus opranusaiuu : y4eOHMK © TPAKTHKyM s BY30B /

10. B. Ky3nenos, E. B. MensikoBa. — 3-¢ u3a., nepepad. u gomn. — Mocksa : M3agareinscTBo
IOpaiit, 2020. — 351 c. — (Boicmiee oOpaszoBanue). — ISBN 978-5-534-02949-9. — Tekcr :

AIIEKTPOHHBIN /l 9bC Opaiit [caiiT]. —
URL.: https://urait.ru/viewer/teoriya-organizacii-449876#page/1 (mata oOpaleHus:
01.09.2020).

r) [Iporpammuoe odecnieuenne u UuTepHer-pecypcebl:

IIporpammHoeobecnieyenmne

HaunmenoBaanellO NQHSEOBO CpOKIeNCTBUSIIMLICH3NN

MS Windows 7 Professional(ji1st kitaccoB) 1-1227-18 [11.10.2021
oT
NR] 10 2018

MS Office 2007 Professional Ne 135 ot OeccpodHO
17.09.2007

FAR Manager CBOOOJTHO 6eccpoyHO
pacnpocTpaH
semoe [10

7Zip cB00OTHO 0eccpovHO

IIpodeccuonanbHblie 0a3bl JAHHBIX U HH(OPMAINHOHHBIE CIIPABOYHBbIE CHCTEMbI

HasBanwne kypca CchLIKa

HanmonansHas nHpOpMannoHHO-aHAIUTHYECKAs CHCTEMa — URL:

Poccuiickuii nnekc Haydroro uruposanus (PUHILI) https://elibrary.ru/proje
ct_rice agn

ITouckoBas cucrema Akanemus Google (Google Scholar) URL:
httos://scholar.aooale.r

Nudopmanmonnas cucrema - EnuHoe okHO foctyna K URL:

nHOODMAIMOHHBIM DECVDCAM htto://window.edu.ru/

9 MartepuajibHO-TEXHHYECKOE o0ecreueHue T CIUILITHHBI (MOIYJIs1)

MaTepI/IaJ'ILHO'TeXHI/I‘{eCKOG oOecreueHue JUCHUIITIMHBI BKJIIFOYACT:


https://urait.ru/viewer/teoriya-organizacii-433605#page/1
https://urait.ru/viewer/teoriya-organizacii-449876#page/1

- MynbTUMeauiiHBIE CPEACTBA XPAHEHUS, IEPEAayr U MPeICTaBICHUS HH(POPMAIIUH.

2. Y4yeOHblE ayIUTOPUHM JUISL TPOBEJACHUS MPAKTUYECKUX 3aHATHH, TPYNIOBBIX U
MH/IMBUYAIbHBIX KOHCYIBTALIUH, TEKYLIETO KOHTPOJIS U IPOMEKYTOUHON aTTeCTaluu

- MynbTUMeauiHBIE CPEACTBA XPAHEHUS, IEPEAayr U MPeICTaBICHUS HH(POPMAIIUH.

- Komrmutekc TeCTOBBIX 3aJaHWil [UIS TMPOBEACHUS MPOMEXKYTOUYHBIX M PYOEKHBIX
KOHTPOJIEH.

3. [NomemeHus st CaMOCTOSATEIHHON pabOThI 00YJAFOIIIUXCS

- Ilepconanbubie kommbioTepbl ¢ makeroMm MS Office, Beixomom B MHTepHET M C
JOCTYIIOM B 3JICKTPOHHYIO HH(POPMAIIHOHHO-00pa30BaTEIbHYIO CPEely YHUBEPCUTETA

4. Tlomemenus il XpaHEHUS W TNPO(PUIAKTUYECKOTO OOCITY)KUBAHHS Y4eOHOTO
000pyI0BaHUs

- Ilxapsr pgng  xpaHeHus  y4eOHO-METOJIMYECKOW JOKYMEHTallUH, Yy4eOHOTO
000pyI0BaHUS U y4E€OHO-HATJISAHBIX TIOCOOUA.

Ipunaoxenne 1 YueOHO-MeTOAUUYECKOEe oOecriedeHHe CAMOCTOSITEILHOI PadoThI

o0yuyarwimuxcsi

[To muctummuHe «Teopwst opraHu3anum» MPEAYCMOTPEHA ayJUTOPHAS W BHEAYIUTOpPHAS
camocTosiTeNbHas paboTa 00yJaromuxcsl.

CamocTtosrenbHas pabota oOyyaronxcs mpeycMaTpuBaeT:

— TmpopaboTKy JIGKIMOHHOTO MaTepHhalia, W3y4eHHE W KOHCIIEKTHPOBAHHE JOTOJHUTEIHLHOTO
MaTepHaia 1o KaKIou TeME JIEKINOHHBIX 3aHITHH;

— TMOATOTOBKY K CEMHMHAapCKMM M NPAKTUYECKUM 3aHATHAM: M3ydeHHe y4yeOHOW U
HOPMaTUBHO-CIIPABOYHOM JIUTEPATYPhl, KOHCIIEKTOB JICKIMH, MOArOTOBKA K BBIIOJIHEHUIO
KOHTPOJIBHBIX pabOT

— paboTa c SIEKTPOHHBIMH OHOIMOTEKaMM U ClIELUATIN3UPOBaHHBIMU MIHTEepHET-caliTaM.

IlepeyeHs BOPOCOB K 3a4eTy 10 BceMy Kypcey

CyILIHOCTh HOHATHS «OpPraHU3aLMsD»

Teopus opranuzanuu 1 €€ MECTO B CUCTEME HayYHbIX 3HaHUH

OBoIONNS B3IVIA0B HA OpraHU3alnio

OcHoBomnonararoomue UJaeu TeOpUH OpraHu3aluu

3aKOHBI OPraHU3alMK U UX KJIacCU(pUKaLUs

OcHoBormnoararoIue 3aKoHbl OpraHu3aluu

MeHee BaXHbIE 3aKOHBI OpraHU3aALNH

Crnenuduueckue 3aKOHbI COLIMATBHOM OpraHu3anuu

[TpuHLMIBI OpraHU3aliy U UX KJIacCU(pUKALUs

0. IlpuHUMIBI CTPYKTYpHU3aLUU

1. IlpuHuumnel npoueccyaan3aniu

12. TIpuHUUMOBI CTATUYECKOTO W AMHAMUYECKOTO COCTOSTHUS OpraHu3aluil

13. TIpuHIUOBI paroHATH3AIIH

14. TIpouecc opranuzaium, €ro CTpyKTypHbI€ 3JI€MEHTHI

15. OOBeKTHI U CyOBEKThl OPraHU3aTOPCKON JAEATEIbHOCTH

16. Opranuzanus Kak cucTema

17. Pa3HOBUAHOCTH OpraHu3anun

18. Opranu3zanoOHHO-TIPAaBOBbIE (POPMBI OpraHU3aLUi

19. ®opmbl HHTErpalMy X031HCTBEHHBIX OpraHU3aIui

20. CoumanpHas OpraHu3anys, MOHITHE, YEePThI, KIacCU(UKaIUI

21. Xo3siCTBEHHbIE OpraHU3alluU: IOHATHE, PYHKIINH, KIacCu(PUKAIISL

22. JKu3HeHHBIN UK OpraHu3aiun

23. BuyrpeHHss cpeqia OpraHu3aiuy, e€ CoCTaBIsIoNne

24. Bueurnsis cpena OpraHu3aluy, B3auMOJICHCTBUE OpraHU3allii C BHEIIHEH Cpe1oif

25. OpraHuszainys U ynpaBJjeHHue

= i N o o o



26. CamoopraHu3anus U CaMOyIpaBIICHUE
27. CrpoeHue opraHu3alnuu
28. OpraHu3anoHHBIE CTPYKTYPHI yIIpaBieHHs. TUIBI OpraHU3allMOHHBIX CTPYKTYP
29. OpraHu3zanoHHas KyJbTypa: MOHATHE, JIEMEHTHI U (PYHKIHH
30. Metoaps! GOpMHUPOBAHUS ¥ Pa3BUTHS OPraHU3ALUOHHON KYJIbTYPHI
31. BsammozeiicTBHE YellOBEKa U OPTaHU3AIIH
32. OpraHu3aoHHbIE TIOJJHOMOYHS, HX BHJIbI, MEXaHU3M PaCIIpe/ICICHUS
33. JIMYHOCTHBIN acMeKT B3aMMOJICHCTBHS YEIOBEKA U OpraHU3aI[ul
34. KoMMyHUKaIiy B OpraHU3alUu: IOHATHE, 3HAYCHNE, BUJIBI, CTPYKTYpa.
35. Opranu3zaiimoHHOE TPOCKTUPOBAHUE: TIOHATHE U OCOOCHHOCTH
36. DTamsl 1 METO/IbI OPTaHU3AMOHHOTO MPOEKTHPOBAHUS
37. TlpoekTupoBaHHE OPraHU3AIUOHHBIX CTPYKTYP
38. OpraHuzanioHHBIE HM3MEHEHUS U MPeoOpa3oBaHus
39. [IpuuuHBI COMTPOTHBIICHHUS OPTaHU3AMMOHHBIM U3MEHEHHUSM U ITyTH UX MPEOT0JICHUS
40. Bynyiiee colMaibHOM OpraHu3anuu
[IpuMepHass TeMaTHKa CEMUHAPCKUX 3aHITHI
1. «OBoutouus B3risS0B Ha OPraHU3AIUIO

Bonpocwt ons 06cyscoenus u peyensuposanus cmameii.

1. OcHoBHbIE (aKTOPhI, OKa3bIBAIOLINE BIUSHUE HA Pa3BUTHE HAyKH 00 OpraHu3aluu U
yIpaBJI€HUU OpraHU3allell B COBpEMEHHOM MHpE.

2. CoBpeMeHHbIC HANPABICHUS Pa3BUTHS HAYKU 00 OPraHU3AIMH U MPOOJIEMbI X pean3alii B
Poccuu:

1) KOHIIETIHsI BHYTPSHHUX PHIHKOB,;

2) KOHIICTIIUS alIbSHCOB;

3) TeopHs HHCTUTYTOB U MHCTHTYIIHOHAIbHBIX H3MCHEHHH;

4) KOHIICTIIHS «IKOJOTHYESCKH OCO3HAHHOTO PYKOBOJICTBAY.

Pexomenoyemasn numepamypa:

1. Munsrep, B.3. Teopus opranuszanuu : yueOnuk / B.3. Munsnep. — M. : UHOPA-M,
2009. - C. 210-228.

2. XKypnansl «IIpoGneMbl TeOpUH ¥ IPAKTHKK YIpaBJcHUs», «MeHemkMeHT B Poccuu 1 3a
pyoexxom», «MeHemKMEHT: Teopusi U MPAKTUKa», «YIpaBleHUE MepcoHaIom», «DHUHAHCOBBIN
MEHEDKMEHT»

3. Marepuansl cetn MHTEpHET.

Tembl 00K1A008 U COOOWEHUL NO COOEPHCAHUID, OCHOBHBIM UOESIM MEeOPUll U HAYYHBIX
WKOJ, UBYHAIOWUX  OP2AHUZAYUIO:
Knaccuueckast Teopust opraHu3aIuy;
Bceobmias opranu3anuonHas HayKa — TEKTOJIOT U,
Teopus yenoBeueCKUX OTHOLIEHUH U KOHIEIIIUN MOTHBAIUY;
Teopus ['nacuep;
Teopus oprann3aliMOHHOTO MOTEHIIKANA,
Konnenus I'. Munnbepra «cTpykrypa-5»;
. Wnen I1. [Ipykepa.

Koumponvnvie sonpocwi:

1. BelaenuTe BpeMEHHBIE 3Talbl B PA3BUTUU B3TJISI0B HA OPraHU3aIuIo.

2. Kakue oOmiecTBeHHbIE M SKOHOMUYECKHE (PAKTOPHI OKa3alld CYIIECTBEHHOE BIHSHUE
Ha pa3BUTHE HAYKH 00 yIPaBJICHUN OpraHU3aIuei?

3. Kakue Teopuu u HayyHBIC MIKOJBI TMOCBSIIEHBI U3YYEHUIO OPTaHU3AllUY, HA YTO OHU
OpUEHTUPOBAHBI?

4. Kakue HaydHble pPa3pa0OTKH TEOPHUH OPraHHU3alMH HCIOJB3YIOTCS B MPAKTHKE
yIpaBJICHUS COBPEMEHHON OpraHu3aIfei?

2. «IIpouecc opraHuzamum»
Bonpocul ons 06cysicoenus u peyensuposanusi cmameil:

Noogk~wnPE



1. OpranuzanyoHHbIE NAPaTUTMbl, OTPAXKAIOUIUE IOJAXOAbl K OpraHU3allMOHHOM
JESITEIbHOCTH.

2. Pa3BuTHE OPraHU3aTOPCKOM ASSITETHHOCTH U €€ COBPEMEHHOE MPEICTABIICHHUE.

3. Ycmexu M HeyJayd B TMPOLECCE OpraHU3allMd W YIPABJICHUS COBPEMEHHBIMH
POCCUMCKUMHU U 3apyOeKHBIMU NPEIIPUATHIMU.

4. CuHepreTu4ecKkue KOHLENIUU CaMOOPraHU3aIUH.

Pexomenoyemasn rumepamypa:

1. Bapannukos, A.®. Teopus opranuzanuu : yaeOHUK U1t By30B / A.®. bapaHHUKOB. —
M. : JOHUTU-TAHA, 2004. — 700 c.

2. Becnun, B.P. Teopus opranmuszanmu : yaeOHUK 11t By30B / B.P. Becnun. — M., 2008. —
272 c.

3. UBanosa, T.IO. Teopus oprammzamum / T.}O. MBanoBa. — 4-¢ uzm., crep. — M. :
KHOPVYC, 2012. - 432 c.

4. TperpsxoBa, E.Il. Teopus opranuzauuu : y4e6. mocodue / E.II TperpsixoBa. — M. :
KHOPYVC, 2009. — 224 c.

5. Kypnans! «IIpobrembl TeOpHUU U MPAKTUKK yHpaBieHus», «MeHemkmeHnT B Poccun u 3a
pyoexxom», «MeHePKMEHT: Teopus W NpaKTUKa», «YTpaBieHHE MepcoHaIom», «DHUHAHCOBBIN
MEHEDKMEHT»

6. Marepuansl cetn HTEpHET.

Tembl 00K1A008 U cOObUIeHUIL:

1. OpranuzanvOHHBIN IPOIECC U €r0 PE3YNIbTATHI.

2. Pa3HOBWIHOCTH OpraHU3AIIMOHHOTO MPOIECcCa.

3. CymHOCTh ¥ COOTHOIICHUE TPOIIECCOB OPTaHU3aAIH U CAMOOPTaHU3AIHH.

4. MexaHU3M OpraHu3alyy, ero CyluHOCTb.

5. CyOBeKThl U 0OBEKTHI OPraHU3aAMOHHON JIeATETLHOCTH.

KOHmpOJIbele sonpocwl.’

1. Kakas cBA3p CyIIECTBYET MEXIY KOHCTPYKTHBHBIMH 3JIEMEHTaMH OpPraHW3alMOHHOIO
nporiecca?  I[IpoaeMoHCTpUpYHTE 3TO HA MPUMEPE U3BECTHOTO BaM MpOIIeCca.

2. IlpuBequre mpuMmepbl pa3iUyYHBIX BUIOB W THUIOB IPOLECCOB: COECAMHHUTENBbHBIX U
Pa3aEIUTENbHBIX, PErYIUPYIOIINX, 3aKOHOMEPHBIX U CIIyYalHbIX, YIPABISIEMbIX U HEYIPABIISIEMBIX,
PErYISAPHBIX M U330 JUUECKUX, HAOI01aeMbIX U JJATCHTHBIX.

3. Kakoe 3HaueHuHe HMEIOT MpoLEecChl camoopraHmsauuu s ¢upmel? Ilpusenute
IIPUMEpPbI CAMOOPraHU3alMH COLUAIBHBIX CUCTEM.

4. Kak MOXXHO HCHOJIb30BATh IPOLECCHl CaMOOPraHM3allUd B  YIPABIECHYECKOM
MpaKTUKE?

5. B yem cocTtouT cymHOcTh MexaHu3Ma opraHuzauuu? [IpuBenute npumep peanbHO
JEUCTBYIOLIEr0 MEXaHW3Ma Ha IPUMEpe U3BECTHOM BaM (pUPMBI.

3.  «Opranuzanuu Oyayuiero»

Bonpocul ons 06cysrcoenus u peyensuposanus cmameii.

1. TenaeHuuu pa3BUTUSA OpPraHU3aLUi B COBPEMEHHOM MHpE.

2. TpeOoBaHUS K HOBBIM OpPraHU3aLUM.

3. CpaBHMTENbHAs XapaKTEpUCTHKA TPAJUIHOHHBIX OpraHu3allMidi W OpraHu3aluil
Oymy1iero.

4. XapaKTepUCTUKUM HOBBIX OpraHu3alMil (CeTeBBIX, BUPTYaJIbHBIX, MHOTOMEPHBIX,
KPYT'OBBIX, O0YYaIOILINXCS).

5. KnroueBble HampaBjieHHs H3MEHEHUI B YNpPaBIE€HUM OpraHU3allUsIMM B TEpHOJ
CTaHOBJIEHUS PIHOYHOW SKOHOMHUKH.

Pexomenoyemas numepamypa:

1. BecnuHn, B.P. Teopus oprannzanuu : yueOHuk /i By30B / B.P. Becaun. — M., 2008. —
272 c.

2. Munbnep, b.3. Teopus opranuzaimu : ydeOHuK s By30B / b.3. Musbhep. — 7-e u3z.,
nepepad. u gom. — M. : UHOPA-M, 2007. — 863 c.

3. Cemuxos, B.JI. Teopust opranuzauuu / B.JI. Cemuxo, B.JI. Ymako. — M. : Pun
I'pynm, 2011. — 368 c. — (Mini-cripaBo4HUK).



4. Kypuans! «IIpoGeMbl TeOpUH M MPAKTHKU YIIpaBIeHUs», «MenemkMeHT B Poccun 1 3a
pyOexxom», «MeHEPKMEHT: TEOPHS U MPAKTUKa», «ICKYCCTBO YITPaBIICHUSD.

5. Marepuansl cetu HTEpHET.

Tembt 00K1A008 U COOOUIeHUIL:

1. Bynyiee conuaibHO OpraHu3aluu.

2. OpraHu3anuu BYepa, CEroIHs, 3aBTPa.

3. CpaBHHTENbHAS XapaKTEPUCTUKA COBPEMEHHBIX U MIEPCIIEKTUBHBIX OPTaHU3aIIUOHHBIX
CTPYKTYP.

4. CeteBble OpraHu3alUy, UX OTIMYUTEIIbHBIE 0COOEHHOCTH.

5. JlocTomHCTBa M HEOCTATKU BUPTYAJIbHBIX OpPraHU3auil.

KOHmpO/leble e8onpocwsl.”

1. Kakue HOBbIE TpeOOBaHMs MNPEABABIAIOT K OpPraHM3alMsIM B XOJ€ aJalTaluu K
YCIIOBUSM PHIHOYHOM SKOHOMUKH?

2. Pa3zpaboTka KaKMX HaINpaBJICHWH Pa3BUTHS OPraHU3AIMi MPUHOCHT MAaKCHMAaJbHBIH
abdexr?

3. KakoBbl HanpaBJIeHNUs N3MEHEHNH OpraHu3anuii B COBPEMEHHOM MHpe?

4. BpINOJHEHME KAaKUX YCJIOBHM IOMOTraeT OpraHu3aluu ObICTpee alanTUpOBaThCS K
JTMHAMUYHOM BHEIIHEHN cpene?

5. Uro siBnsieTcs riaaBHOW YepTON MepexoAHOTO Meproia SJKOHOMUKH Poccuu K peIHKY?

6. Ha3oBuTe OCHOBHO# NMPU3HAK CETEBBIX OPraHU3ANNN M YKOKUTE UX THIIBL

7. Tlouemy ceroiHss BUPTyaJbHblE OpraHM3allMUd  SBISIOTCS  9KOHOMHYECKOMN
HEO00XO0IMMOCTBRIO JUIsI 001ecTna?

8. Kak peanm3yetcs riiaBHasi 0cOOEHHOCTh MHOTOMEPHBIX OpTraHU3aIii?

9. KakoBbI OTJIMYUTEIBHBIC TTPU3HAKK KPYTOBBIX opraHu3anuii? [loyemy B HUX ITUPOKO
MPUMEHSAETCS AEMOKPATUUECKUI MOJIX0/1 K YIIPABJICHUIO?

10. HazoBuTe MpUHITUIIBI IEATEIBHOCTH O0YYaIOIIMUXCS OPraHU3aIlN.

MeTtoauyeckue peKOMEeHIAUMH /ISl HOATOTOBKH K CeMHHApy
CeMHHApPCKOE 3aHSTHE SIBIISICTCS OJHON M3 HanOoJiee NCIOIB3YEMBIX (POpPM MpoBEACHUS YIeOHBIX
3aHATHI, TperoIararomeil 00Cy kK 1eHue OCHOBOITONIATAIONINX M HAanOO0JIee CIIOKHBIX

npobieM mucruIuHE "Teopust  opranmzanuu’.

OCHOBHBIMH HETSIMU CEMUHAPCKHUX 3aHATHH SIBIISTFOTCSL:

v/ yriaybneHwe W pa3BUTHE 3HAHWI IO BONPOCAM TEOPHH M MPAKTHKH YIPABICHUS KauyeCTBOM,
M3JIOKEHHBIX HA JICKIMOHHBIX 3aHATHAX M MONYYCHHBIX B IIPOLECCE CAMOCTOATENBHOW y4eOHOU
paboTHI;

v (opMupoBaHHWE YMEHMH M HAaBBIKOB CaMOCTOATENBHOW pabOThl ¢ y4eOHOM W  CIpPaBOYHON
JUTEPaTypOil, HAYIHBIMH M APYTUMH HH(OPMAIIHOHHBIMHA MaTepHaIaMH;

V' npuoOpereHre yMEHHI W HABBIKOB OOOOIICHWs, aHAM3a W TPABHIBHOCTH HM3JI0KEHUSI MaTEpHAaIOB
10 COOTBETCTBYIOIIEH MPOOIeMe WIIK BOIIPOCY;

V' 0000I1IeHHE W UCIIONB30BAHUE TIEPEIOBOrO OMbITA PELICHHs MPOOJIEM M BOIPOCOB B MOCIEAYIOMIEH
npodeccroHaIbHON paboTe;

v/ KOHTpOJIb YCBOCHHS Y4eOHOrO MaTepHaa.

O06s13aTeNnbHBIM YCIIOBHEM YYaCTHSI CTYACHTA B CEMUHAPCKOM 3aHSITHH SIBIISAETCS

npenBapuTeNbHas MOATOTOBKA K HEMY, BKJIIOYAIOIIAs N3yYEHHE PEKOMEHIOBAaHHOM JINTEPaTyphl H

BBITTOJTHEHNE COOTBETCTBYIOIINX YKa3aHHUH MperoaBaTes.

IIpuMepHBI BADHAHT TECTOBBIX MaTePHAIOB 10 Kypey «Teopusa opranusanumn»
Kaxnoe TectoBoe 3a/1aHe JOMYCKAET BHIOOP TOJIBKO OJHOTO BapHaHTa OTBETa

1. Teopus opraHu3anuy ecTh:

a) DKOHOMMYECKasl HayKa;

0) MHOE Ha3BaHME TEOPUU CUCTEM;

B) KOMITJIEKCHas1 00JIaCTh MEKAUCIUITIMHAPHOTO HAYYHOTO 3HAHUS;

I') COYETaHUE IEMEHTOB TEOPUU CHCTEM M KUOSPHETHUKH;

1) NTHOE Ha3BaHUE TEOPUHU YIIPABIICHUS.

2. Teopuro opranu3alMOHHOTO MOTEHIIUAA BIABUHYII:



a) 1L Jpykep
6) I'. Muncoepr
B) 1. Aucodd
r) A. bornanos
1) 3. Meiio
3. [Tpu3HakoM, MPUCYIITIM TOJTHKO COIUAITBHBIM OPTaHU3aLUSM SBIISICTCS:
a) 000COOICHHOCTB;
0) QYHKIIMOHAILHOCTB;
B) YCTONYMBOCTB;
T') HAIMYKHE 0O TMHEHUS JIFOJICH;
1) SMEPHKEHTHOCTb .
4. Opranuszanusi akTHMBHO 3allOJIHSET BBIOpAHHBIM €10 CerMeHT pbIHKAa Ha CTaJuu
KU3HEHHOTO IIUKJIA:
a) 3apOKJICHUU;
0) CTaHOBJICHUU;
B) POCTE;
T) 3peJIOCTH;
1) yrajke.
o. CyObeKTbl OpraHu3alyy - 3To:
a) amnmapar yrnpaBJIeHHUS;
0) CTpyKTypa yrpaBJICHHUS,;
B) UCTIOJTHUTEIIA B CTPYKTYPHBIX TOJIPa3ACTCHUIX;
') COBOKYITHOCTh CTPYKTYPHBIX IOJIpa3/ieJIeHUI OpraHu3aluy;
1) BCE YKa3aHHOE.
6. 3aKOH CHHEPTUHM MOJIPa3yMEBAET:
a) JY4IIyI0 MOTHBAIUIO COTPYAHUKOB;
0) 00ObeTMHEHHE YCUITHI JIFO/ICH;
B) 00bEIMHEHNE YCHIIUN JIFOJICH JUTSI TIOJITOTOBKH YITPABICHYECKUX PEIICHU;
I') CyLIECTBEHHOE OCJIa0JieHre OTEeHI[Mala KaKoi-1100 MaTepuanbHON CUCTEMBI;
Jl) CYIIECTBEHHOE YCHJICHHE WM OcllablieHue MOTeHIHada KaKoW-I1ubo MaTepuaabHOM
CUCTEMBI.
7. 3aKoH €TUHCTBA aHAJIN3a U CUHTE3a MPeayCMaTpUBaET:
a) UCCleI0BaHUE OTACNBHBIX CTPYKTYPHBIX MOJIpa3/IeieHHI;
0) WHCIOJIb30BaHME PA3HOHANPABICHHBIX TEHIEHIUI, KOTOpbIE JOIMOJHSIOT WU
YPaBHOBEUIUBAIOT APYT JIPYra;
B) IPOEKTUPOBAHUE CTPYKTYPHBIX MOpa3/ICICHHIA;
r) obecriedeHre KOOpAMHAIIMH MEXIY MOIpa3IeICHUsIMU;
1) pacrpeenieHue 3aad MexX1y MoJapa3IeICHUSIMH.
8. Cucrema yrnpaBieHus - 3T0:
a) eMHCTBO CYyObEKTOB M 0OBEKTOB YIIPABIICHNUS,
0) COBOKYNHOCTb 5JJIEMEHTOB U CBs3e MEXKIYy HUMH, COCTABJISIOUIMX LEJIOCTHOE
oOpa3oBaHue;
B) KOMILJIEKC 3B€HBEB OPraHU3allNY;
I) COBOKYMHOCTb B3aMMOCBSI3aHHBIX 3BEHbEB OpraHM3allid W  TMPOIECCOB,
ofOecreunBarOMINX UX  3aJaHHOE (DYHKIIMOHHPOBAHHE,
1) BCE YKa3aHHOE.
9. KomMmepueckue opranu3aiiy, He HaJIeIeHHbIE MPaBOM COOCTBEHHOCTH Ha 3aKPETUICHHOE
32 HUMHU UMYIIECTBO:
a) X03sHUCTBEHHBIE OOIIIECTBA;
0) yHUTapHbBIC IPETPUSITHS,
B) XO3SIICTBEHHBIE TOBAPHILIECTBA;
T') IPOU3BOJICTBEHHBIE KOOTICPATUBHI;
1) BCE BBIIICTICPEUHCIICHHBIE.



10. [Ipouecc rpynnupoBaHus padoT 10 BUAAM B CTPYKTYPHBIE MOJIpa3/IeICHIs HA3bIBACTCS:
a) JiernapTaMeHTaIn3alus;
0) pazaeneHue Tpyaa;
B) JCLIEHTpAJIA3AIMS;
T') LIEHTpaIN3allns;
1) IeTEerupOBaHUE.

11. Opranusanus - 310:

a) (QyHKOMS pacmpenereHUs 3amad  MEXIy MOApa3AeiCHHUSIMH U YC TaHOBJICHUS
B3aUMO/JICHCTBUS MKy HUMU;

0) cuUCTEeMaTU3UPOBAHHOE, CO3HATEJIbHOE OOBEAUHEHHE JIIOACH, IpeCclIeayOIINX
TOCTIKEHUE OTIPEICTICHHBIX IIeTIeH;

B) JICATEILHOCTD TI0 YIIOPSIOUYEHHUIO JIEMEHTOB  OTIPE/ICIICHHOTO 00BEKTa;

T') YIIOPSJOYEHHOE COCTOSTHHE DIIEMEHTOB I1EJI0T0;

1) BCE BBIIIIE [IEPEUNCIICHHOE.

12. YcnoBuem ycTOMYMBOCTH OpraHU3aNH SIBJISIETCS:

a) CTa0MJIBHOCTb BHEILIHEH CPEebl;

0) cnocoGHOCTH K CaMOOPraHU3alliy, IPOTPECCUBHBIM HOBOBBE/IE "HUSIM;

B) KOHCEPBATHUBHBIC B3Il BBICIIETO PYKOBOJICTBA;

T') CUCTEMHBIN MTOXO;

1) cTpaterusi AMBepcuuKaluu.

13. Peopranusanus sBisieTcs:

a) MyTanuel B )KU3HEHHOM ITHKJIE OPTaHU3aIlHH;

0) OTHUM U3 CPEJICTB yX0J1a OT MEPCOHAIBHOI OTBETCTBEHHOCTH 3a MPOBAJICHHOE JEJIO;

B) cmocoOoMm mpeaynpexaeHus OaHKpoTcTBa HEID(HEKTUBHO (YHKIIMOHHUPYIOMIETO
MIpeNPUSTHS;

T') BO3BpAIlCHUEM K MTPEKHEMY 3aMBICTY (MPOEKTY, CXEME) OpraHu "3alluu;

1) U3MEHEHHEM TaKTUKH OpraHU3aI1u.

14, [TpuHIUT PUTMUYHOCTH TIPEATIOJIaracT:

a) MPOIMOPLHUOHATIBHOCTh MEXAY JUTMTEILHOCTHIO 3TANIOB MPOIIecca U MPOUCXOIAIIUMHU MTPU
3TOM U3MEHEHHUSMHU CUCTEMBI;

0) BpeMEHHOE COOTBETCTBUE MEXK/Y OT/IEIbHBIMU COCTABHBIMH Yac TSIMU MPOIIECCa;

B) OJIHOBPEMEHHOE OCYIIECTBIICHHE OT/IEIbHBIX YacTel 001ero npoiecca;

I') IpoTeKaHue mpolecca 0e3 JUIIHUX [TePEePHIBOB;

1) CO37aHue YCIOBUH (DYHKIIMOHUPOBAHUS CUCTEMBI O6€3 COOEB.

15. [TpuHIMI KOHLIENITyaTH3a[uU peoiaraer:

a) pa3pabOTKy 4YeTKOW O0OOCHOBAaHHOW MpOTrpamMMmbl JACUCTBUN MPHU COBEPIICHCTBOBAHHUH
CTPYKTYpPBI UM Tpoiiecca (PyHKIIMOHUPOBAHUS CUCTEMBI;

0) co3manue ycnoBui, ooecrieynBaronux GyHKIIMOHUPOBAHHE CUCTEMBI Oe3 cO0EB;

B) MpeaBapuUTEIbHBIH BHIOOpP OCHOBHOW HJIEM COBEPIICHCTBOBAHUS OPraHU30BAHHOCTHU
CUCTEMBI.

I) CHEeIMaIU3alHI0 CUCTEMBI U €€ JIEMEHTOB;

1) CO3/1aHU€ YCIOBH, KOTOpble 00ECIeUNBAOT COXPaHEHHE LEIOCT "HOCTH CUCTEMBI.

16. Ilpu MaTpU4yHOI CTPYKType yIpaBICHUS:

a) TOJHOMOYMS O PYKOBOJACTBY MPOM3BOJCTBOM M COBITOM Kakoi-muOo0 MpoayKIHUU
MepelaloTCsl OJHOMY PYKOBOJMUTENIO, KOTOPBIA SBISETCS OTBETCTBEHHBIM 3a JIAHHBIA THII
TPOJyKLIMH;

0) MOAYMHEHHBIE BHIMOIHIIOT PACIOPSKEHHUS TOJIBKO OJHOTO PYKOBOAUTEINS;

B) OpraHbl YIpPaBIEHUS W UCIIOJHUTEIHM CIEIMATHU3UPYIOTCS Ha BBIOJHEHUH OTICIbHBIX
BU/JIOB JICATEIHHOCTH;

T') OCYHIECTBIISIETCS YIPAaBIEHUE OTAEIbHBIMU ChepaMu JESTEIbHO 'CTH OpraHU3aluu U
yIpaBJeHHUE MPOTrPAMMaMH.



1) TIOJTHOMOYHS TI0 PYKOBOJICTBY INPOU3BOJCTBOM M COBITOM MPOAYK LU MEPEaroTCs

OJTHOMY PYKOBOJMTEIIO, KOTOPBI OTBEYAET 3a Pe3yIbTaThl pab0OTHl OPraHU3aIMH B KOHKPETHOM
pEeruoHe.

17. JluneliHble TOJHOMOYMS MMEIOT JIBa Ba)KHBIX KOMIIOHEHTA: MPABO HA COBEPILCHHE

JICMCTBUI U MPABO:

a) IeCTBOBATh HE3aBUCHMO;

0) OTKa3bIBATHCA OT 3aJaHUI;

B) HaIpaBJIATh pabOTy IPYTUX;

r) u30eraTb OTBETCTBEHHOCTH;

1) KOHCYJIbTUPOBATh BBICILIEE PYKOBOACTBO OPraHU3ALIHH.

IIpuMmepHbIie Bonpockl Ajsi  cobecegoBaHusi (YyCTHOro onpoca) no kypcey «Teopus
OpraHu3anum»

Paszgen 1. Merogonoruyeckue OCHOBBI TEOPHMH OPraHM3aLMHU
Tema 1. Teopuss opraHusanum H ee MeCTO B CHCTeMe HAyYHbIX 3HAHUH

Oxapakrepr3oBatb 00BEKT U MMPEJAMET TEOPHH OpPTaHU3AIHH.

Kakwue MeTo/ipl HCIIoNnb3yeT TeopHs OpraHu3arimn?

KakoBa cBsI3b TEOpUM OpraHU3aINK C IPYTUMH HAYKaMu?

B 4em cocTouT CyIIHOCTh TEOPHH OPTaHU3AIMH KaK HHTErPaTUBHON HAyKH?
KakoBbI OCHOBHBIE HANIPABIICHHS Pa3BUTHUS TEOPUHU OpTaHU3aI[UH?

UYem oTimyaercs KilacCHuecKasi MOJIeNIb OpraHU3aliK OT HEOKITACCHIECKOM?

SEGIERENE

TeMa 2. JBoJilOIMS TeOpPHU OpraHusauuu. Mojaean opraHu3zamuu

OxapakTepr30BaTh OPraHU3AIIIO OYIYIIIETO.

CpaBHUTH TPAIUITMOHHYIO OPTaHU3AINIO IPUPOCTHOTO TUIIA U OM3HEC-CUCTEMY.

JlaTh cBOE mpeAcTaBIeHNE O PAa3BUTHH B OYAYIIIEM Pa3IHMIHBIX BHIOB OPTaHU3AIINN.

Kakune w#3 COBpeMEHHBIX OPTraHM3AlMOHHBIX KOHIICMIIMHA MOXHO CYHMTaTh HamOojee

WHTEPECHBIMH W MOo4YeMy?

5. PackpbITh OCHOBHBIE YepPThl CETEBHIX, MHOTOMEPHBIX, HWHTEJICKTYAIbHBIX, OOYUYaIOIINX
OpraHu3alii U BUPTYaJIbHBIX KOPIIOPALUI.

6. Kakwue cymiecTByroT HOBbIC HaydHbIE MOJICIIN YIIPABIICHHS OpraHu3anyen

roppR

Tema 3. 3akoHbl W TNPUHIUIBLI OPraHU3ALMHU

1.

2.

o

0

10.

11.
12.
13.

Jate onpeneneHne U TOIKOBAHUE MOHATUH  «3aBUCHUMOCTBY, «3aKOHOMEPHOCTDBY, «3aKoH» KakoBbl
YCIIOBHUS IIEPEX0/ia 3aBUCUMOCTH B 3aKOH?

Hate (opMynInpoBKy 3aKoHa cuHepruu. lIpommmrocTpupoBaTh Ha KOHKPETHBIX NPUMEPax AeHCTBUE
3aKkoHa cuHepruu. lloueMy 3aKOH CHHEPIMH CUYHMTACTCS IJIaBHBIM OPraHU3aLMOHHBIM 3aKOHOM?
[lepeuncnuTs OCHOBHBIE MPU3HAKH JOCTIKEHHSI CHHEPTETHIECKOTro (OpraHu3aMoHHOr0) ¢ deKxra B
OpraHU3alyy.

UYem ompenemnsiercss noTeHUuan opranuzanuu? Kak Biusier moTEeHLIHANI COCTaBIAIOLIMX PECYpCOB Ha
OOIIHIA TTIOTEHITAN OPTaHNU3AIIAN ]

B udem 3akimouaercsl CyTh 3aKOHa camocoxpaHeHusa? OxapaKTepu30oBaTh MapaMeTphbl, BIUSIOIINE Ha
YpOBEHb caMOCOXpaHeHusi opranuzaimuu. Kak oOecrednTs BBIOOp NPaBWIBHONW —CTpaTerHH
CaMOCOXpaHEHHs?

Ha xaxme npuHummnel omupaercss 3akoH pa3Butua? Kakue (akTopbl MOTYT BIUSTH Ha pa3BUTHE
opraHuzanuu?

[IpencraBuTh KOHUEIMLHIO )KU3HEHHOIO [IUKJIA OPTaHU3alUH, PACKPBITH CYTh KOHLEIILIMH.
ChopmynupoBaTh 3aKOH HAMMEHBIIUX, KaKOE eIlle Ha3BaHUE HMEET ATOT 3aKOH, KaKue
MPAKTUYECKUE BBIBOJIBI MOYKHO CAENATh U3 3aKOHA HAUMEHBIIINX.

PackppITh MEXaHU3M B3aUMOJEHCTBUS OCHOBOIIOIATAKOLIMX 3AKOHOB OpraHU3aliu.

Jlate ompesneneHue NpUHIMNA opraHu3anuu. lIpeactaButh Kinaccu(UKAMIO MPUHIUIIOB
OpraHu3aluu

Uro o03Ha4yaeT CTaTUYeCKOE COCTOSHHE opraHu3auuu? YTo o3Hauaer JWHAMHYECKOE COCTOSHHE
oprasHuzanuu’?

OxapakTepu3oBaTh yHUBEpCaAIbHbIE IPUHIHIBI OpraHU3aLHH.

PackpbITh CyIIHOCTE M JOKa3aTh HEOOXOAMMOCTD TPUMEH EHUSI IPUHIUIIOB CTPYKTYPHU3aLlUH.
OxapakTepru3oBaTh NPUHIMITEI IPOLIECCYATU3ALHH.



14. Kakyto poib BBIIOJHSACT B OPTraHU3alliU paluoHaIM3aiusa? PackphiTh MEXaHHM3M TNPUMCEHCHUS
MIPUHIIUIIOB pallMOHATU3AIIY.
Pazgen 2. Opranu3anmoHHbIE CHCTEMBI " CTPYKTYpbL. OpraHu3zanmoHHoe
NPOEKTUPOBAHUE
Tema 4. Opranm3zanuss Kak cucremMa u npouecc. CTPyKTypHble M CHTYallHOHHBbIE
XapaKTEePUCTUKH OPraHUu3alUM.
JlaTh onpeneneHne «cUCTeMay, «IIOJICUCTEMAaY, «IJIEMEHT CUCTEMBI.
[IpuBecTu mpuUMeEpHI pa3IUYHBIX CUCTEM, BBIICTUTH Y HUX MOACUCTEMEI.
PackphITh CyTh CHCTEMHOIO MOJIXOAA.
OxapakTepr30BaTh OTIMYUTEIbHBIE IPU3HAKH, CBOWCTBA OPTaHU3ALMOHHBIX CUCTEM.
[IpencraBuTh KaccUPUKALNIO CHCTEM.
[TepeuncnuTh CHCTEMHBIC IPU3HAKU COITUANBHBIX U XO3IMCTBEHHBIX CHCTEM.
Uro o3Hayaer mporecc opraHu3aiu?
[lepeuncnuTh CTPYKTYpHBIE 37IEMEHTHI MPOIEcca OpraHU3aIHH.
OxapakTepn3oBaTh ClIOCOObI W TIPUEMBI ITPOIIEcca OPraHU3aIHH.
0. OxapaxTepHu30BaTh IepeMEHHbIC BHYTPEHHEH cpe/ibl OpraHU3aIlHy.
11. IIpoBecTu aHaMM3 B3aMMOJICHCTBUS KOMIIOHEHTOB BHYTPEHHEH Cpenbl Ha MpUMEpe KOHKPETHOM
OpTaHU3aIINY.
12. Yto Takoe KU3HCHHBIN IMKJI OPTraHU3alliU U €r0 CTaIuu?
13. JlaTtb XapaKTepUCTUKY OCOOCHHOCTEN BHEITHEH Cpellbl OpTaHU3aIHH.
Tema S. Opranmszanusi u ynpasjenue. OpraHu3allMOHHbIC CTPYKTYPbI  yIIPaBJICHHS.
1. Jats ofrmiee MOHATHE CTPYKTYPhI OPTaHU3AIINH, €€ DJIEMEHTOB.
2. PackppiTh npHHIUIIBI HOPMUPOBAHUS OPraHU3AIMOHHBIX CTPYKTYP.
3. IlpencraButh CpaBHUTEIbHBIM aHAIW3 OCHOBHBIX JKECTKHX OPIraHMU3aIMOHHBIX CTPYKTYp:
(hyHKIMOHATHEHOW U JUBHU3HOHATILHOMN.
4. PackpbITb JOCTOMHCTBA M HEINOCTATKH aJANTHBHBIX OPTaHHU3AIMOHHBIX CTPYKTYp: HMPOEKTHBIX,
MaTpUYHBIX, (parMeHTapHBIX.
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5. PackpwiTh MexaHU3M (DOPMHPOBAHUSI OPTaHU3AMMOHHBIX CTPYKTYP.

6. IlpocnemuTh mpolecC H3MEHEHHS THUIIOB OPraHU3alMOHHBIX CTPYKTYp, OOBACHUTH
MPUYHUHBI U3MEHEHUH.

7. TlepeuncnuTh M OXapaKTEPU30BATh JIEMEHTHI CUCTEMbI YIPaBICHUS OpraHU3aIHeH.

8. KaxkoBbl yciioBUs B3aUMOJIeHCTBHS CyObeKTa U 00BEKTa yIpaBiieHus?

9. PackpbITh npu3HAKH YPPEKTUBHOCTH CUCTEMBI YIIPABICHUS OpraHu3aluei.

10. PackpsiTh, yTO IIpeCTaBIsieT cO00I HOpMa YIPaBISIEMOCTH.
11. OOGbSICHUTD, YTO JIEKUT B OCHOBE (POPMHUPOBAHUS YNPABICHUYECKHX CTPYKTYp U Kakue
(hakTOpPBI ONPEAETSIOT UX OCOOCHHOCTH.
Tema 6. OCHOBBI OPraHM3aAMOHHOI0 POEKTHPOBAHUS.
UTo Takoe opraHu3alMOHHOE IPOEKTUPOBaHUE?
st 4ero Hy>KHO OpraHU3alUOHHOE IPOEKTUPOBAHUE?

PackpbITh CyTh OCHOBHBIX IIPOLIECCOB, CBA3AHHBIX C OPraHU3aLMOHHBIM IIPOCKTHPOBAHHEM.

B kakux ¢opmax peannzyercst opraHu3aliOHHOE IPOEKTHPOBaHUE?

Uro sBIsIeTCS MPEeaIMETOM AMArHOCTUKU OPraHU3aluOHHOIO IPOEKTUPOBAHUS?

Ha3zBatsb sTamnsl mpouecca OpraHu3allMOHHOTO IPOCKTUPOBAHHUS.

[IponemoHCTpHpOBaTE Ha TNpUMEpax CBOE IOHMMAHHE METOAOB  OPraHU3alMOHHOIO

MPOEKTUPOBAHMS U KOPPEKTUPOBKH OPTaHU3AILMOHHBIX CUCTEM.

8. OxapakTepn30BaTh MOKA3aTENH, UCIONb3YyEMble ISl OLEHKH 3PPEeKTUBHOCTH cHOPMHUPOBAHHOMN
OpraHU3allMOHHON CHCTEMBI.

9. Kakue akropsl HEOOXOIMMO YUUTHIBATE MPH MPOSKTHPOBAHUN OpPraHU3aLUuK?

10. PackpbITh CTPYKTYpY OPTIIPOEKTa OPTaHU3ALHH.

11. B yem  paziuuve MEXaHHUCTUYECKOI0 M OpraHM4YeCKOro IOAXOJOB K IPOEKTUPOBAHHIO
oprasHuzanuu?

12. Kak ocymiecTBisiercsi IpOEKTUPOBaHNE IOJDKHOCTEH U CIyXO0 anmapara yrnpasieHHs?

13. KaxoBbl 0OCHOBHBIE IPUHIMITEI (POPMUPOBAHUSI OPraHU3ALUOHHBIX CTPYKTYP.

14. Kakue BBIOETSIOT METOABl MPOEKTHUPOBAHUS OPTraHU3aMOHHBIX CTPYKTYpP?

15. PackpoiiTe MexaHU3M IPOEKTUPOBAHUS PA3eTICHUS 1 OPraHU3aluy TPYAa.

NoookrwbdpE

Tema 7. IlpeoOpa3zoBaHusi M H3MEHEHHMS B OPraHU3AIUMN.



1. PaCKpI)ITI) TIOHATHA «npeo6pa3OBaHHe», «OPraHu3allMOHHOC HN3MCHCHUC)», «HOBOBBCIACHHCY,
CHMHHOBALUA».

2. Hepe‘[I/ICJ'II/ITI) HpO6HeMI)I, CYHICCTBOBAHHUEC  KOTOPBLIX, OGYCJIOBJ'II/IBaIOT H606XOI[I/IMOCTI)
OOHOBIICHUS OpI‘aHHSaHHfI.

3. B kakux ¢opMax MOT'YT OCYIIECTBISTHCS peoOpazoBaHus?

4. HaszBaTp OdTambl Tpollecca OPraHW3alUOHHBIX TNpeoOpa3oBaHUl M OXapaKTEpPU30BaTh HX
CoziepKaHue.

5. CdopmynupoBaTh IpeIIOChUIKH OOHOBIEHHS OpPraHU3aluy, 00eCIIeYNBAIOIIIE €r0 YCIIEX.

6. IlepeurcanTh 0OBEKTHI OPraHU3ANMOHHBIX TPEOOPA30BAHH.

7. Ha3Bath npuUYMHBI, 110 KOTOPBIM JIFOJJ MOTYT CONPOTHBIISTHCS MTPE00pa3OBaAHHSIM.

8. PackpbITh MEXaHM3M OILEHKH dPPEKTUBHOCTH OPTaHU3AIIMOHHBIX H3MEHEHUH.

9. Paspaborars nporpaMmMy KOHKPETHOTO OpTaHH3alHOHHOTO U3MEHEHHSI.

10. Pazpaborarth moOHIArOBBI HAOOp JEWCTBUI 1O YNPaBICHUIO BHEAPEHHEM KOHKPETHOI'O
OpraHU3allMOHHOTO HOBOBBECHUSI.

Pa3nes 3. YUennoBek B opraHusanuu.
Tema 8. BzaumoneiictBue 4eloBeKa M OPraHU3ALMU.

1.
2.
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8.

9.

OxapaKTepnsoBaTb YCIIOBCYCCKUEC PECYPCHI OpraHrU3ali U COCTABJIAIOIIUE €0 ayauTa.
OxapakTepu30oBaTb OCHOBHBIE TEOPHUU W KOHIIEMIIMKM B3aUMOJCHCTBUS 4ellOBeKa U
OpraHu3aluu.

PackpbITh yCclI0BUS B3aMOACHCTBHS YEJIOBEKA U OPTaHU3AIMOHHOTO OKPYKEHUS.

PackpbITh MEXaHU3M BXOKICHUS YEJIOBEKA B OPTaHU3AIIMIO.

PackppbITh cocTaBstonye MOIeIA B3aUMOACHCTBHS YEJIOBEKA U OpraHU3alliu.
ChopmynupoBaTh NPOOIEMBI YCTAHOBJICHHUS B3aMMOJCUCTBHS YEIOBEKAa M OPTaHU3AMHOHHOTO
OKPYXKEHUSL.

Kaxkue cymecTByrOT oIX0oAbI K YCTAaHOBJICHUIO B3aMMOJICHCTBHS YernoBeKka M oprann3anun? KakoBsl
yTH cOaaHCHPOBAHMS B3aMMOOTHOIIIEHHI MEXK/Ty YeTOBEKOM M OPTaHHU3aIHeH ?

Kaxkoe 3naueHne mMeeT MOTHBALIMS ACATENFHOCTH TIPH BXOXKICHUHU YEJIOBEKa B OPTaHU3AIHIO?
PackpbITh poieBOH aclieKT B3aUMOAECUCTBUS YETIOBEKA U OpraHU3aLUu.

10. Pa3zpaboTath mporpaMMmy YCIEIIHOTO BXOXK/ICHHS YeJIOBEKa B OPTaHU3AIHIO.
11. Pa3paboraTh KOAEKC ACIIOBOTO MOBEICHUS PAOOTHUKOB ISl KOHKPETHON OpTraHM3aIiu.
Tema 9. OpranusanuoHHasi KyJabTypa.

Uro Takoe OpraHU3alMOHHAas KYJIbTYpa U KaK OHa BO3HUKAET?

KaxoBsl hyHKIIMH OPTaHN3alMOHHON KYJIbTYpPHI?

BbinenuTh TUIBI OPraHU3aLMOHHBIX KyJIbTYP IO CTEIEHHU BIHSHUS HA OpraHU3aLHIo.

W3 kakux cyOKynbTyp MOXKET COCTOATh KyJIbTYpa OpraHU3aLuu?

PackpeiTh 00mHe TpU3HAKH (TapaMeTphl) OPraHU3AIMOHHON KyIbTYPHI.

W3 kaknx 371eMEHTOB COCTOUT OPraHU3alMOHHAS KyJIbTypa?

Kak ocymectBnsiercs ynpapieHUE OpraHU3aUOHHON KyJIbTypoii?

Kakue cymectByloT crmocoObl NOAAEp)KaHUS M COBEPILEHCTBOBAHMS OPTraHU3AllMOHHON
KYJbTYpHhI?

9. PackpsITh conep>kaHne METOAOB AUATrHOCTHKH OPTaHU3alMOHHON KYJIbTYPHI.
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Tema 10. Opranu3zanmoHHbIe KOMMYHUKALIMU H OPraHU3AlHOHHbIE TOJTHOMOYMSA.

Lo

PaCKpI:ITI) TMOHATHE OpTraHU3allMOHHBIX ITOJTHOMOYHH U MEXaHU3M HX pacnipe€acicHus.
HazBath BUJblI YHIPABJICHYCCKUX IMOJJHOMOYHNH | OXapaKTCpru30BaTb HUX COACPIKAHUC.
[lepeuncnuTh hakToOpsl, KOTOPHIE OMPEAEISIOT MACIITAOBI IIOJTHOMOYHH.
Kax B3arMOCBsI3aHbI ITOJTHOMOYHS U OTBETCTBEHHOCTE?
PackpbITh CyTh IOJTHOMOUYXI BBICHIMX OPraHOB YIPABIECHUS OpTraHU3aIUen.
Uem xapaKTepU3yeTcsl CTENEHb LICHTPAIU3aluu yIIpaBICHUs?
ChopmMynupoBaTh «ILTIOCHD U «MUHYCBD» JIEIEHTPATH3aLUH.
B gem cocTonT MexaHU3M ACICTUPOBAHUS OpraHU3allMOHHBIX TTOJTHOMOYHH ?
C(i)OpMy.]'[HpOBaTB Jame BCCro BCTpCHANOMIUECCH HpO6J’IeMBI ACJICTUpOBaHUA ITOJJHOMOYUH U
IyTU UX MPCOJOJICHUS.
9. UYro Takoe opraHu3anMOHHbIE KOMMYHHKaIMKu? Kakue OCHOBHBIE THUIIBI KOMMYHHKAIUI
CYILECTBYIOT?
10. Hepe‘{I/ICJ'II/ITB 0a30BELIE OJIEMCHTbBI KOMMYHUKAIITUOHHOI'O rnpounecca. Paccka3zatb (6]
KOMMYHUKAIIMOHHBIX KaHaJIaX U UX OCHOBHBIX XapPaKTCPUCTUKAX.
11. O6’B$ICHI/ITB, YCM OTIIMYAIOTCA T'OPU30HTAJIbHBIC KOMMYHUKAIIMN OT BEPTUKAJIBHBIX.

n
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12. HasBath cymiecTBYIOIIHE BUABI KOMMYHHUKAIIHOHHBIX CTPYKTYD.

13. Kakpe MoOryT BO3HUKATh Nperpagbl B KOMMYHUKAIIMOHHOM TMPOLECCE M KAaKOBBI MyTH HX
npeoaonenus’?

14. Kaxwue BbI 3HaeTe MyTH NOBBIIICHUS 3()()EKTUBHOCTH OPraHU3alMOHHBIX  KOMMYHHKALIH?

IIpumepHble NMpakTHYecKHe W TBOpPYECKHE 3aJaHMSA M CUTYAUMHM IO JHCHUILINHE
«Teopusi opranuzanumn»
3aganue 1. Onpenenure, Kakoe U3 YKa3aHHBIX 00bEAUHEHUHN JIIO/ICH SBIISIETCSI OpraHu3auei?
AprymMeHTUpYHITE CBOIO O3ULHIO.
— Tpynna JiroeH, OTIPaBIISIIOLIMXCS HA COBMECTHBIN OT/ABIX Ha IPUPOAY;
— rpymnmna 60aenbpIuKOB (yTO0THHOM KOMaH/IbI, 00CYXKIAIONINX Ha CTaJUOHE MOJIOKCHHE
CBOEH KOMaH/bl BO BpeMsi pyTOOIBHOTO MaTya;
— Tpynna e, 3aKkynuBiias 000pya0BaHuE Il PEMOHTA.

3amganne 2. PaccMoTpuTe mepedrciieHHbIE HIDKE OpPTaHM3allid C TIO3UIUNA CHCTEMHOTO
MOAX0/1a:

— 3aBOJI 110 MPOU3BOJICTBY JIETKOBBIX aBTOMOOMIIEH;

— KOMMEpPUYECKHI OaHK;

— TOPHOJIBDKHBIN LIEHTP;

— TYPUCTUYECKOE areHTCTBO.

JUisg Kax oW OpraHu3aluy OINpeleIuTe BHYTPEHHIOW Cpelly: MUCCHUIO, IIeJId U 3aJauu,
UCIOJIb3yeMble TEXHOJIOTHH, NepcoHal, CTPYKTypy. CocTaBisiomiye 3JIEMEHThl BHYTpPEHHEH
cpensl packpoite B Tabu. 1. [Touemy ux Ha3bIBalOT BHYTPEHHUMH nepeMeHHbIMU? O003HaubTe
CXEMAaTHYHO B3aMMOCBS3HM JIEMEHTOB BHYTPEHHEH cpenbl. OO0CHYHTE TIepea ayAuTOprel CBOM
BapHaHT.

Tabmuma 1
DJieMeHThl BHYTPEHHEI cpeabl OpraHu3aluu

Opranu3arus Muccus Iemmn 3agaun Ilepconan | Texumomormm | CrTpyKTypa

JUia KaxIoi opraHu3aluil OIpPENeIUTe CYIIECTBEHHbIE (DaKTOPhl BHELIHEH Cpeabl
MPSIMOTO W KOCBEHHOTO BO3JEWCTBHS. 3aHecutre ux Tabn. 2. OOocHyiite cBoil BapuaHT. Ha
pUMepax MOKaKUTEe B3aUMOCBS3b (DAKTOPOB BHEIIHEH U BHYTPEHHEH cpe/ibl.

Tabmuma 2
DakTOPHI NPAMOT0 M KOCBEHHOI'0 BO3/1€iiCTBUS BHENIHEH Cpeabl

®akTopbl KOCBEHHOTO

Opranuzanus @DaKTOpbI IPSIMOrO BO3/IEHCTBHS .
BO3JEHCTBUS

3aganme 3. PaccMoTpuTe BBIOpaHHYIO BaMM OpPraHM3alMI0 KaK COBOKYIHOCTb IISITH
MIOJICUCTEM BHYTPEHHEH Cpenibl, COCTABIAIOIIMX CTPYKTYpPY OpraHM3allMu: YHpPaBISIOIIEH,
oOecneunBaroiief, mnpeoOpasyromeii, cObIToBOM M obcmyxuBaromieif. KakoBsl 0CHOBHBIE
GbyHKIMT KaKI0U U3 3TUX nojcucteM? Kakue noapasaeneHus Win OTAEIbHbIE JOKHOCTH MOTYT
BXOJIMTh B KOKIYIO U3 3THX nojacucteM? 3anoiHute Tadi. 3. Beickaxkute cBoe MHEHHE O TOM, KaK
CK@XEeTCs yAaJeHHe KaxJIoM u3 mnojcucteM Ha 3PPEKTUBHOCTH (YHKIMOHUPOBAHUS
OpraHu3aIuH.

Tabmuna 3
IMoacucreMbl BHYTPEeHHEH cpelibl OpraHu3alumn
[Moncucrema opranu3anuu OcHoBHbIE DYHKITUU INonpasneneHus U JOIHKHOCTH
Ynpasnsiomas
Ob6ecneunBaromas
[IpeobOpasytormias
CObITOBast

OO6cnyxuBatomias




3ananue 4. Cpenu >neMeHTOB ((aKTOpPOB) BHYTPEHHEW M BHEIIHEH Cpeabl BBIJICIUTE
TOJIBKO T€ 3JIEMEHTHI, KOTOPHIE OKa3bIBAIOT HanboJiee BHIPAKEHHOE BIUSHIE HA () (HEKTUBHOCTh
(YHKIMOHUPOBAHUS OPTraHU3AIIHIA:

— YHHBEpCHTETa;

— OAO MMK;

— XJIe00OKOMOHMHATA;

— xade;

— ¢utHec-KIIyOA.

3aganue S. PaccMoTpuTe NpHUBEACHHBIE HIKE CUTYallMd, OTBETHTE Ha IOCTABIIEHHBIE
BOIIPOCHI:

1) 3a cyer BHeApPEHUS HOBOHW, 0OJice MPOTPECCHBHONW TEXHOJOTUH TPYAOSMKOCTh
M3TOTOBJICHUS! €IMHMIIBI MPOAyKIMK cHu3uiaack Ha 20 %. Kak 3T0 M3MeHeHue TOBIMIET Ha
Jpyrue BHYTPEHHHE NEPEMEHHbIE — Ielb, 3a/adM, CTPYKTYpy, UHUCICHHOCTb pPabOTaOLIUX.
N3meHeHne Kakux BHYTPEHHHUX NEPEMEHHBIX MOKHO OLIEHUTh KOJUYECTBEHHO ITPU UMEIOIIHNXCS
HCXOJHBIX JTAHHBIX?

2) TlocTaBIIMKK M3MEHIIIH [ICHBI Ha MaTepualibl, MOBbICUB uX 30 %. Kak uamenenue stoi
BHEIIHEH  NEpEeMEHHOM  CKaXeTcss  Ha  KOHEYHbIX  pe3ynbTarax  JAeSTeIbHOCTH
MPEeNNPUATHSI-TIOTPEOUTENST U €ro BHYTPEHHHUX nepeMeHHbIX? Kakue nyrtu crabunmzanuu
NEeSITeNIbHOCTH TPEINpUaTHUs U3 MPHUBEIEHHBIX HUXKE Bbl MOkeTe BbIOparh? OOoCHyHTE cBOM
BBIOOD:

— CMEHHTb [TOCTABIINKOB;

— COKpAaTUTbh HOPMBI Pacxo/ia MaTepUasos;

— 3aMEHUTb MaTCpUAIbL;

— U3MEHHUTb TEXHOJIOTHIO.

3) IlpeampusiTne MMeeT 3HAYMTENBHBIC 3allachl MaTEPHAIBHO-TEXHHYECKUX PECYPCOB,
IIPEBBIIIAIONIEE COOCTBEHHbIE €ro HYXKIbl, HO, HMes CBOOOAHBIE J€HbIU, IPOJOJDKAET
IpUOOpeTaTh MaTepHAIbHO-TEXHUUECKHE PECYPCHI, HAIEACh 3aTE€M PEaIn30BaTh UX M3JIMLIKHU C
BBIT0/10M 1711 ceOs. [IpaBUIbHO I OCTyHAET NpEeANpUsTHE, €CIIU TeMIbl HHQIIALUN pacTyT? A
€CJIM TEMITbl HHQIIALUY CHUXKAIOTCA?

4) Cnpoc Ha MPOJIYKIHIO, BBIIYCKAEMYIO MPEIIPHATHEM, pe3ko noBbicuiics. Kakue u3
COCTAaBJIAIOIIMX BHYTPEHHEW MM BHEIIHEHN Cpellbl U3MEHSTCS, Ha KAKME IPYrMe COCTABIIAIOIINE
IIOBJIMSIET 3TO U3MEHEHUE U KaKUM 00pa3oM?

3aganue 6. PaccMOTpHUTE CBOIO CTYACHYECKYIO TPYIILY KaK COLMAIBHYIO OPraHU3ALMIO.
BoigenuTe OCHOBHBIE ATalbl KM3HEHHOIO LMKJIA 3TOW opraHm3auvu. Ha kakom srame oHa
HaxoauTcs ceiiyac? M0HO JIM clienaTh IPOrHO3 0 AAJBHEHIINM 3TallaM €€ )KM3HEHHOTO LIKIa?

AynuTopHas caMOCTOsITeNIbHAs padoTa CTYJCHTOB MPEAINOIaracT OTBETHl Ha KOH-TPOJIbHBIC
BOIIPOCHI HA MTPAKTUYECKUX 3aHATHSIX.

IIpuMepHBbIe ayIMTOPHBIE KOHTPOJIbHBIE padoThl (AKP):

AKP Ne 1 «MeromoJiorudeckne OCHOBbI TEOPUHM OPTraHHU3ALMID)

1. Maiite xapakTepUCTHKy OOBEKTa M TMpeAMeTa TEOPUHU OPTaHU3AIINH.

2. B uem 3akimioyaercs CYIIHOCTb TEOPUU OpraHU3allii KaKk HMHTETPATUBHOMN
Hayku? KakoBa CBsSI3b TEOpUM OpraHM3aluy ¢ JPYrMMU HayKamu?

3. UeM oTianyaeTcs KiaccUueckas MOJICNTb TEOPUHU OpraHu3anuu oT
HEOKIIACCUYECKOM?

4. Kakyio ponp WrpaloT 3aKOHbl W TIPUHIUIBI OpraHU3alMd B TIpoIecce ee
¢byaknuonnpoBanus? Ilpusenure pUMEPDI 3aKOHOB U TMPUHLNIIOB
OpraHu3aIuu.

5. KakoBbI OCHOBHBIC HAlPaBIEHUS PA3BUTHS TEOPUU OpPTaHHU3AINH?

AKP Ne 2 «OpraHuszanMoHHbIE CHCTEeMbI M CTPYKTypbl. OpraHu3anuoHHOE
NPOECKTHPOBAHUE»



1. Kakywo ponb uUrpaeT CHUCTEMHBI  IOAXOX B Teopuu opranuzauuu? Kaxumu
CBOMCTBAMH C TMO3MIMU CHCTEMHOTO TOJXOJa JOJDKHA O00JIaAaTh OpraHu3anus?
[lepeunciure M OXapakTEPU3YUTE UX.

2. Yro ozHagaer mpouecc opraHuzammu? OObACHUTE ACHCTBHE  MEXaHHU3MA
OpraHu3aluu.

3. Uro Takoe IKWU3HEHHBIH NWKI opraHu3anuu? JlaiiTe  XapaKTEpUCTHKY €ro
OCHOBHBIX JTAIlOB.

4. Yrto mpencrasisier coOOil opraHuM3allMOHHas CTpyKTypa yrpasieHua? M3 kakux
OCHOBHBIX DJIEMEHTOB OHa COCTOMT?

5. llepeuncnute U OXapaKTEpU3yWTE IEMEHTHI CUCTEMBI YIIPABICHUSI OpraHU3alHeH.

AKP Ne 3 «YesioBeKk B OpraHu3amnumn»

1. Oxapakrepu3syiiTe 4elOBEYECKHE PECYpChl OpraHMU3alli U COCTABJISIOLIUE €ro
ayJnTa.

2. Kakxos MEXaHU3M BXOXX/ICHHUSI 4YEJIOBEKa B opranmzaruio? B uem
3aKJIIOYAETCsl POJIEBOM acleKT B3aMMOJCHCTBUS UeIOBeKa M OpraHu3aluu’?

3. B yem cocroWT CymHOCTh MeXaHM3Ma  JEJETHPOBAHUS OPraHU3aUOHHBIX
nonHomouni? ChopMmynmupyiTe dYalie BCEro BCTpEYalouuecs MpoOIeMbl
JIEJNIETUPOBAHNS ITIOJJTHOMOYUH U IIyTH UX MPEOJOJICHHUS.

4. Yto Takoe opraHM3alMOHHAs KylIbTypa U Kak oOHa Bo3HuKaeT? M3 kakux
2JIeMEHTOB OHa cocTouT? Kakue cymecTByrOT CrocOObl HOJAECpKAHUS U
COBEPILIEHCTBOBAHUS OPraHNU3al[MOHHON KYJIbTYPhI?

5. Uto Takoe OPraHu3alMOHHBIE koMMyHuKanuu?  OOBsICHUTE, YeM
TOPU30HTAJIBHBIE KOMMYHMKAILMM OTJIMYAIOTCA OT BEPTUKAIbHBIX?

IlepeyeHb NPpUMeEPHBIX 3aIaHUM I TNPAKTHYECKO padoThl o aucHumimHe «Teopust
OpPraHu3anun»
«AHaJIU3 CUCTEMbI YIIPABJIEHUS] OpPraHu3anuen»

Ienv:nionyyeHue TPEACTABICHUNO PpOJIM YIPABJICHUS OpraHu3alueld, MexXaHu3Me
B3aUMO/JICHCTBUSL CYOBEKTOB M OOBEKTOB yIpaBieHHs, (OPMHUPOBAHUE HABHIKOB aHajiu3a U
OLICHKH CHCTEMBI YIIPABJICHUS OPraHU3alue.
3ananmue:

1. OxapakrepusyiiTe HpO(UIb AEATENLHOCTH Ballell OpPraHM3alMH - M ONpENETUTe OCHOBHBIE

HarpaBieHus ee pa3BuTHA. COCTaBbTEe CHPABKY CBEICHHMU O Bamledl opraHu3anuyl (IpUAEpKHUBasCH

HIDKE IPUBEICHHOTO TIaHa THIIOBOM CIIPABKH).

CoopmynupyiiTe MUCCHIO U TJIABHYIO LIETb JEATEIBHOCTH CBOCH OpraHU3aIiH.

3. Omnpenennure OCHOBHBIC HAIPABICHMS PEIICHUS TJIABHOM IENM pa3BHTHS Balledl OpraHW3aIiy.
ChopmynmupyiiTe WX Kak 3aJaddl TMEPBOTO W TIOCIEAYIONIMX YPOBHEH IeneBod MporpamMMebl.
[Mpoananusupyiite cOpMyIMpOBaHHBIE IIENH M COCTAaBbTE MHOTOYPOBHEBYIO CXEMYy UX
pacnpenenenust (nepeBo meneit). I1o Xoqy BBIONHEHUS BHECHTE HEOOXOJMMBIE TOMOJTHEHHS WIN
W3MEHEeHHS.

4. OmpenenuTe KOITMIECTBO HEMOCPEICTBEHHBIX HCITOMHUTENEH Batei opranu3anun. OxapakTepu3ynre
MOTHBBI TIOBEJICHUSI 4YEJOBEKAa B JIAHHOW OpTraHU3alUH.

5. Omnpenenure THI ~ OPraHU3ALMOHHOW  CTPYKTYpBl — YNpaBJCHHWs  Bamled  OpraHU3aldei.
[Mpoananu3upyiite ee BO3MOXKHBIE JOCTOMHCTBA U HenocTaTkh. COCTaBbTe CXeMy OpraHH3alMOHHON
CTPYKTYPBI BaIllero MPEAIPUSTHS.

6. PazpaboraiiTe mojoxeHHe O CTPYKType ynpaBieHHs Bamell opranusanuu (npumep Ilonoxenus o
CTPYKType OpTraHH3alUH Npe/cTaBiieH B [Ipuiokennn).

7. TlpoBeanTe aHaMM3 KOHKYPEHTHOM CpPEbl U ONPENETTE OCHOBHBIC HAPaBICHUS, (DOPMBI, METOIBI U
CpEACTBa IEITEIbHOCTH KOHKYPUPYIOIIMX OpraHu3anuii (Ha mpumepe 2-3 peanbHO CyHIeCTBYIOLIMX
OpraHu3alMi-KOHKYPEHTOB Ballero npoduis aearensHocTH). Onpenenure ypoBeHb KOHKYpPEHIIHH,
XapakKTepHBIH IS Balllel OpraHu3alty.

8. IlpoaHamusupyiiTe CBOM JIOCTOMHCTBA M HEIOCTATKU 10 CPAaBHEHHIO C KOHKYPHPYIOLIMMHU
OpraHU3alMsIMU.

n

! pa6ora BbIMONHAETCS Ha Ga3e OIHOTO MPEANPHATHN (OpraHU3auHu). B KauecTBe OCHOBBI IS PAGOTHI MOYKHO
Opath peasbHO CYIIECTBYIOIIEE NpEeIpHUsITHE, Ha Oa3e KOTOPOro MPOXOANIIA PAKTHUKA, HIM BHOBb IPOEKTHPYEMOE.



9. PaspaboraliTe MeponpuATHS, IO3BOJNSAIOUIME TOBBICHTh KOHKYPEHTHYIO CIOCOOHOCTH Bamiel
OpraHU3ally, ¥ MPOAHANU3UPYHTE BO3SMOKHOCTh KOHKYPEHTHOH 3allIUTHI Pa3pad0TaHHON CTPYKTYpPhI
yIIpaBJICHUS OPTaHU3alNH, IPU HEOOXOAUMOCTH BHOCS W3MEHEHHUSI.

10. IIpoananu3upyiiTe CBOM JOCTOMHCTBA W HEAOCTATKH MO CPaBHEHUIO C KOHKYPUPYIOIIMMHU
OpraHU3alHsIMH.

11. Pa3zpaboraiiTe MepOnpHUsATHs, TO3BONSIONIME TOBBICUTh KOHKYPEHTHYIO CIOCOOHOCTh —BallIeH
OpraHU3alliy, U MPOAHANTU3UPYHTE BO3MOKHOCTh KOHKYPEHTHOH 3aIIUThI Pa3pabOTaHHOW CTPYKTYPHI
yIIpaBJICHHUS OPTaHU3AINH, IPU HEOOXOANMOCTH BHOCS H3MEHEHHUSI.

12. Cnenaiite BeIBOA 10 paboTe.

Memoouueckue pexomenoayuu K npakmuueckou pabome.

[IpakTudeckass paboTa BBIONHICTCS Ha MpUMeEpE OpraHu3aliy ( KaK  peaibHO CYHIeCTBYIOUICH,

Tak | cMojenupoBaHHol). [Ipy  BeIMONHEHWM pPabOTBI  CIEMyeT MPUACPKUBATHCS THIIOBOTO

COZIepKaHUs CBEJICHUH 00 OpraHM3aIyu.

Tumosoe conepkanue cBeZicHUH 0 pupmMe MOXKET OBITh TIPEICTABICHO B BUJIE CIIPABKHY,
BKITIOYAIONICH pa3iyuHbIC Pa3/ielibl, Pa3MEIAlONINecs B ONPeNeNEHHON M0CIeJOBATENLHOCTH U IAI0IINE
HanboJee TOMHOE TPEeICTaBICHHE O MTPOU3BOACTBEHHO- COBITOBON AEATENEHOCTH (DUPMBI, €€
OpraHU3aIMOHHON CTPYKTYype, GPUHAHCOBOM MOJIOKEHHUH, IPECTHkKE. B cripaBke MpUBOASTCS CIEAyIONINE
JTAHHBIC:

— TIOJTHO€ M COKpaI€HHOE HAaMMEHOBaHUE (PUPMBL;

— TIOYTOBBIN ajpec GUPMBI, MECTO PETHCTpAIlH, HOMep TenedoHa, Telekca u Tenedakca;

— pa3mep GUPMBI, MECTO (PUPMBI B YUCIIe KPYITHEHIIINX KOMITAHUH CTpaHbl, pETHOHA, TOPO/Ia;

— XapakTep COOCTBEHHOCTH (HPMBI; TpPaBOBOE NONOXKEHUE (DUPMBI; XapaKTepHCTHKa (QUPMBI 1O
KanuTajly 1 KOHTPOJIIO,

— TOJl OCHOBaHMs U OCHOBHBIE 3Tallbl pa3BUTUS GUPMBI;

— cdepa neqaTenbHOCTH ¢ YKa3aHUeM BUa X035HCTBEHHOM NeATelbHOCTY;

— OCHOBHBIE TOBaphl IPOU3BOACTBA, TOPTOBIIHU U YCIIyTH;

— aCCOPTHMEHT BBINIYCKAaeMOH U peaju3yeMoil IMPOXYyKLMU, OCHOBHbBIE TOBAaphl WM I'PYIIBI TOBAPOB,
HalpaBJIeHUs! CIeLUaINn3aIIH1;

—  BIaENbUbl GUPMBI WM MAaTEPUHCKAs KOMITAaHHS, TUII 00bEIUHEHHUS, B KOTOPOE BXOAUT (upma u eé
MIOJIOKEHUE B HEM, IIPEICTABUTENBCTBA (PUPMBI;

— COCTaB PYKOBOZSIIMX OPraHOB, OPraHU3ALMOHHAs CTPYKTYpa yIPaBJICHUs, HA3BaHUS [OJpa3eiIeHuil
(upMBI, YUCIICHHBINH COCTAB MIPABJICHUS;

— IPOM3BOACTBEHHAs M MaTepUalbHO- TEXHUYECKass 0a3a (UPMbI, YHCIO U MECTOHAXOXKICHUE
MPEATIPUITUH, UX MOIIHOCTD, YMCIIO U MECTOIIOJIOKEHNE COBITOBBIX OpraHU3alMi, CKJIa10B, CTAaHLIUI
CEpBHUCHOTO OOCITYKIBaHMS;

— YHCIIO 3aHATHIX B (QupMe, OCHOBHOW NpPO(ECCHOHANBHBIM COCTaB pPabOTHUKOB, PYKOBOJICTBO
MPEATIPUATUS U UX OIBIT PabOTHI;

— OCHOBHBIC (PMHAHCOBBIE IOKA3aTEIH AEATEILHOCTH (PUPMBI 38 HECKOJIBKO ITOCTIEIHHX JIET;

— IPOU3BOACTBEHHO- TEXHUUYECKHE U MPOYHE CBA3H C APYTUMH (pUpMamMu U T.n.

CripaBka 0 IPEANPUATHH MOXKET COAEPKaTh KaK KPAaTKHE, TAK U ITOJIHbIEC CBEICHUSI.

BueaynuropHas camocTosTenbHas padora 00yJaromuXcsl OCYIIECTBISIETCS B BU/IE N3yICHHS JTUTEPATYPEI
10 COOTBETCTBYIOLIEMY pa3zely ¢ MPOpabOTKON MaTepHaia.
Htorom BHeayUTOPHOH paOOTHI SBISETCS — COCTABJICHNE IJIOCCAPHS  KIIIOYEBBIX  TEPMHUHOB I10
COOTBETCTBYIOLIIEH TeMe pasjena.
IIpumepnoe U/I3 mno Teme 1. «Teopuss opraHusanum M ee MeCTO B CHCTeMe HAY4YHBIX
3HAHMID)

1. Uzyuure y4eOHBII Marepuail U3 PEKOMEHTyeMbIX HCTOYHHKOB (OCHOBHAS "

JONOMHUTENbHAS  JIUTEpATypa K Kypcy).
2. CocraBbTe CIIMCOK K/IIOYEBBIX TEPMHUHOB M  OHpEAEICHUI.
3. Jalite uM XxapakTepHUCTHKY ( C yKa3aHHEM UCTOYHHMKA HH(POPMALIUH).



Hpunomeﬂne 2 OneHo4Hble cpeacrea AJisi MIPpOBEACHUA l'[pOMe?KyTO‘{HOﬁ aTTeCcTalnumn
a) HﬂaHpreMble Pe3yJdbTaThbl 06yqe}mﬂ H OICHOYHBIC CpeACTBa AJisl IPOBECACHUS l'lpOMe)KyTO‘IHOﬁ aTrrecranum:

CTpyYKTYPHBIA
PYKTYP [Inanupyembie pe3ybTaThl
DJIEMEHT OrnieHOYHBIE CpEeCTBA
00y4eHus
KOMIIETEHI[U

OK-5 cnoco0HOCTBIO padoTaTh B KOJLUIEKTHBE, TOJIEPAHTHO BOCIIPUHMMAS COLUAIbHbIE, STHUYECKHe, KOH(ecCHOHAIbHbIE U
KYJbTYPHbIE PA3JIMUHS

3HaThb - OCHOBHBIC OIIPEACIICHUA Teopemuuecxue 60NnpocCsvl, mecnvl

Y TIOHSITHS TEOPUHU 1. CynrHOCTh MOHATHS «OpTaHU3AIUS)

OpraHH3aIuH, 2. Teopus opranu3anuy U €€ MeCTO B CHCTEME HAYJIHBIX 3HAHHMA
HEOOXOTUMBIC JIS 3. DBoJrONMS B3IISAI0B HA OPraHU3AINI0

OpraHu3au padoThI 4. OcHOBOMOJIAraoIUe UICH TCOPUH OPraHUu3aIun

KOJUIEKTHBA C  Y4ETOM 5. 3aKOHBI OPraHU3alMU U UX KJIaCCUPHUKAIUI

COLIMANIbHBIX, S TUYECKHUX, 6. OcHoBoIoJIararonixe 3aKOHbl OpraHu3aluu

KOH(pECCHANTBHBIX U 7. MeHee BaXKHBIE 3aKOHBI OpTraHU3aIuN

KYJAbTYPHBIX  Pa3JIMuHil; 8. Cnemnuduueckre 3aKOHBI COIIMATBHON OpraHu3aIuf

- OCHOBHBIE 3aKOHBI U 9. IIpuHUMIIBI OPraHU3alMy U UX KJIacCuPUKAIII

MIPUHIIUIIBI TEOPHH 10. [IpuHIMIBI CTPYKTYpPHU3ALUU

OpraHu3alui, 11. [puHIMIBI TpOLECCYaTU3ANH

UCIIOJIb3YeMble IS 12. TIpuHIMIBI CTATUYECKOTO U JIMHAMUYECKOTO COCTOSIHUS OpraHU3aIMii
OpraHu3aIuy padoThI 13. [IpuHIMIBI palMOHATN3ANN

KOJUIEKTHBA C  Y4E€TOM 14. TIpouecc opraHu3aium, ero CTPYKTypHBIE SJIEMEHTHI
COILIMANIbHBIX, STUYECKHX, 15. OObexTHl U CyOBEKTHl OPraHU3aTOPCKOM IeATEIHbHOCTH
KoH(eccuanbHbIX U 16. Opranuzaius Kak cucTemMa

KYJIBTYPHBIX  pa3induid 17. Pa3HOBHAHOCTH OpraHu3alui

-HOpMaTHBHO-opranu3anuo |18. OpranuzaioHHO-paBOBBIE (HOPMBI OpPraHU3aAUN

HHBIE JIOKYMEHTHI, 19. ®opmbl HHTETPALIUN XO3SMCTBEHHBIX OpraHU3aIHii
peraaMeHTHpYoIIne 20. CoumanpHasi OpraHu3aiusl, MOHITHE, YePThI, KIaccuPUKAIII
JeSITENEHOCTD B 21. Xo3zsiiCTBEHHBIE OPTaHU3AIUU: TTOHITHE, (YHKIINH, KI1acCU(UKALINS
KOJUICKTHBE; 22. YKu3HEeHHBIN UK OpraHu3aluu

- OCHOBHBIC TOHSTHS 23. BuyTpeHHss cpeia OpraHu3ainu, €€ COCTaBIISIONINE

KOMMYHUKAITUOHHOI'O 24. Buemnss Cpcla opraHu3anunu, B3aHUMOICHCTBHE OpraHu3allvun C BHEIIHEHN CpCI[Oﬁ




CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Tnaaupyemblie pe3ynbTaThl
00y4eHus

OneHouHbIE CpecTBA

B3aHMO/ICHCTBHS B
KOJUIEKTUBE C  YYETOM
COILIMATIBHBIX, STHYECKUX,
KOH(ECCHANTBHBIX U
KYJIbTYPHBIX  Pa3IHUUMA

25. OpraHu3aiys 1 yrpaBicHUE

26. CamoopraHu3anus U CaMOYIIPaBJICHUE

27. CtpoeHue opraHu3anuu

28. OpraHu3aMoOHHbBIC CTPYKTYPHI yIIpaBJIeHUs. TUIBI OpraHU3aIlMOHHBIX CTPYKTYP
29. OpraHu3aiMoHHas KyJbTypa: MOHATHE, IEMEHTHI U (YYHKITUH

30. Merozap! (GOPMHUPOBAHKSI | PA3BUTHS OPTaHU3AIMOHHON KYJIBTYPhI

31. BsammojeiicTBHE YelOBEKa M OPTaHU3AIIH

32. OpraHu3aliOHHBIE TIOJTHOMOYHS, UX BHJIbI, MEXaHU3M PACIIPEICIICHHUS

33. JIMYHOCTHBIN acIeKT B3aMMOJICHCTBHS YeIOBEKa W OpraHU3aI[uN

34. KoMMyHUKAIlMK B OpraHU3aIuU: TIOHATHE, 3HAYCHUE, BUBI, CTPYKTYpA.

35. OpranuzanroHHOE TPOSKTUPOBAHUE: TIOHATHE U OCOOCHHOCTH

36. DTamnbl ¥ METOIbI OPraHU3AI[MIOHHOTO MPOEKTHUPOBAHUS

37. IlpoekTupoBaHue OpraHU3AMHMOHHBIX CTPYKTYP

38. OpraHuzanMoHHbIE HW3MEHEHUS U MpeoOpa3zoBaHus

39. IlpuyuHBI COMPOTUBIICHUS OPraHU3AIMOHHBIM U3MEHEHUSAM U IIYyTH UX MPEOJOTICHUS
40. bynymiee conuanbHON OpraHU3aluN

VYMeTh

- IpuoOpeTaTh 3HAHUS B
0o0JacTd  TeOpUHU
OpraHu3aIu,
HEOOXOAUMBIC ISt
paboThI KOJUIEKTHBA C
Y4ETOM COITUATBHBIX,
ATHYECKHX,
KOH(ECCUAIBHBIX U
KYJBTYPHBIX  Pa3JInUHIA;
- IPUMEHSTh 3HAHUS B
o0acTi Teopun
OpraHu3aIiy B
npodeccruoHaIbHON
JeSATEIbHOCTH,

Ilpakmuueckue 3a0anus

3aganme 1. Omnpenenure, SBISIOTCSA JU OPraHU3ANMAMHU CICAYIOUIHE OOBEKTHI?
Ob6ocHyiite cBoii BbIOOP:

— aBTOMOOWIJIB;

— kommanHus «MaruHdoy;

— cTas MepeeTHBIX NTHIL;

— KaMEHb;

— TOJHUKINHHKA,

— KOHJIULIMOHED;

—  CEMbS,

— TpyIIa CTyJIEHTOB;

— OpraHu3M 4ellI0OBEKa;

— peka.

3aganue 2. Cpenu GakTOpoB BHYTPEHHEH Cpe/bl BEIOEPUTE T€, KOTOPHIE HE BIUSIOT HA




CrpyKTypHBII

[Inanupyemsle pe3ysbTaThl

AJIEMEHT OrneHOYHBIE CpEACTBA

KOMIIETCHITUU 00yuenus
HCI0JIb30BATh UX HA 3P PEKTUBHOCTH pabOTHI MPEANIPUATHS, 0OOCHYIHTE CBOI OTBET:
MEXTUCIUTIITHHAPHOM — TEXHOJIOTHS TIPOU3BOJICTBA;
yYpOBHE — OpraHuzaius Mpou3BOJCTBA U TPY/a;
- KOPPEKTHO BBIpaXaTh U — CTPYKTypa OpraHU3alIliu;
apryMeHTHPOBAHHO — KOMIETEHTHOCTb PYKOBOJUTENISI IPEATPUSITHS;
000CHOBBIBATH CHUCTEMa OTUTATHI TPYyA.
MOJIOKEHUST ¥ KOHIEMIIUN BaHaHne 3. PaccMoTpuTe CBOIO CTYIEHUYECKYIO TPYIITY KaK COIHMAIbHYIO OpTaHU3aIIHIo.
TEOPUU OpraHHU3aIluH, BrimennTe OCHOBHBIE 3Tambl KU3HEHHOTO ITMKIA ATOW opraHu3armu. Ha kakom stame oHa
HEO0OXOIUMBIE IS HaxoauTcsa ceityac? MOXHO 1M caenaTh MPOTHO3 MO JaJIbHEWIIUM 3TanaM €€ >KM3HEHHOTO
paboTHI KOJUIEKTHBA C nukia?
YYETOM COLMAIbHBIX, 3aganue 4. Boioepute opranuzaruio. ChopMynupyiiTe mend u 3agadyu yIpaBiICHUS
ATUYECKUX, opranuzamuei. CpoeKTUpYyHTE CUCTEMY YIIPaBICHUS 3TOU opranuzamuen. Kakue noacucremol
KoH(eccuanbHbIX U U DJIEMEHTHIMOXKET BKIIIOYaTh B ce0s CUCTeMa YIpaBleHUS  OpraHu3anueil, maite um
KYJIbTYPHBIX Pa3JIM4Yui; XapakTepucTuKy. OxapakTepu3yinTe CyObeKThl U OOBEKTHI YIIPABIICHUS B Balllell OpraHu3aluu.

Bnagets - METOJIaMHU 3aoanus na pewenue 3a0a4 u3 npogheccUuoOHaIbHOU 001ACU, KOMNIEKCHblE 3A0AHUSL
KOHCTPYKTUBHOTO 3ananue 1. Bam Hazo co3aatk coOCTBEHHYIO opranuzanuio. Onpenenure ee Ha3BaHue,

B3aMMO/ICHCTBHUSI C
KOJIJIETraMH C y4ETOM
COLIMAJIBHBIX, STHYECKUX,
KOH(eccHanbHbIX U
KYJBTYPHBIX PA3INUUN

- OCHOBHBIMHU METO/IaMHU
UCCIIeIOBaHUS B 00JacTu
TEOPHUH OpraHU3aLIH,
MPAKTUYECKUMU YMEHUSIMHU
U HaBbIKAMHU  MX
UCIIOJb30BAHUS ISt
paloThI B KOJUIEKTUBE C
YYETOM COLMANIbHBIX,

BUJ JIESATEIBHOCTH, MPOIYKIHIO, KOTOPYIO COOMpaeTech BBINYCKATh, WM YCIYI'H, KOTOpbIE
Oynere oka3piBaTh. MOKHO JIM OTHECTH Bally OPraHU3aLUIO K X03sAHcTBeHHOU? OOocHyiTE
CBOU OTBET.

3apanme 2. CopoeKkTHpYHTE OpraHU3alMOHHYIO CTPYKTYpy Balled OpraHHU3alyH.
Kakumu npuHnunmaMu Bbl OyneTe pyKOBOACTBOBATHCA HpU (OPMHPOBAHUHU CTPYKTYPbI
opraHu3aiu (KOJMYECTBEHHBIH, BPEMEHHOM, TEXHOJOTHUYECKUH, MpodeccCHOHaNbHBIH,
(GyHKUMOHATBHBIN, JAWBU3MOHANBHBIN, MaTpUuHbIl win J1p.)? Omnpexpenure mnepedyeHb
(YHKUMOHATBHBIX TMOApa3AeIeHU OpraHu3alud, NepedyeHb (YHKIMOHAIBHBIX 3a7ad U
MOJTHOMOYHH, KOTOPBIMU 00JIaJIal0T JaHHBIE MOPA3eICHNS WK CIeHUaNNCThl. Pasrpannysre
MOJHOMOYHST MEXAY COTPYIHUKAMH OJHOTO U3 (YHKUMOHAIBHBIX MojpaszjaeneHuil. Kaxk
CIPOEKTHPOBAHHAs BaMH  OPICTYKpPTypa OyJIeT COOTHOCHTBCS C  OpPraHM3alMOHHON
KyneTypoii? O0ocHyiiTe CBOI BBIOOP.

3apanme 3. Paccmortpute THmoBble cutyanuu. Kakue ycnoBus 3¢h¢eKTHBHOTO




CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Tnanupyembie pe3yabTaThl
oOyueHus

OneHouHbIE CpecTBA

ITHUYCCKHUX,
KOH(ECCHANTBHBIX U
KYJIBTYPHBIX  pa3Iuduii;
- BO3MOYKHOCTBIO
MEXTUCIIUTIITHHAPHOTO
IIPUMEHEHHUS] 3HAaHUH B
obnactu Teonu
OpraHu3aliu  JUIs
paboThl B KOJUIEKTHUB C
YYETOM COIMATBHBIX,
TUYECKHUX,
KOH(ECCHANTBHBIX U
KYJIbTYPHBIX  pa3inyuid;

B3aMMOJICHCTBHS CyObEeKTa W OOBEKTa YNpaBJICHHS B HUX He Obum coOmonensl? Kaxue
NeNCTBUS HEOOXOAMMO TMpEeANpPUHUMATH Uil OOECleYeHMs] YCIOBUW  TapMOHUYHOTO
B3aUMO/JICHCTBUS CYObEKTOB U OOBEKTOB yIIpaBJIeHUsA?

1) Yenosek, cam 1o ceOe YMHBIA M CIIOCOOHBIN, CTAHOBUTCS PYKOBOJUTEIEM B TOM
00JnacTu NeATeNbHOCTH, B KOTOPOM IUI0XO pa3dupaercs. PemieHus, mpuHUMaeMble UM, Yalle
BCEro OBIBAIOT MAJIOMIOHSATHBIMHU JIJISl TTOJYMHEHHBIX WM HE B TOJHOH Mepe YUUTHIBAIOT
cnenuuKy AesTeabHOCTH opraHuzanuu. CriencTtBueM SBISIETCS TO, YTO MOJYUHEHHbIE HE
MOT'YT TPYJIUTBCS € MTOJHOW OTAAa4YeH.

2) PykoBOIMTENb U TIOYMHEHHBIH JIFOJM Pa3HbIX TEMIICPAMEHTOB, XapaKTEepOB, Y HUX
pasnuyHas cucTeMa LEHHOCTEH M MPEeICTaBICHUM O TOM, YTO TaKO€ «XOpOILIO» M YTO TaKOe
«10xo». Ha mouse ncuxosiorn4eckoil HECOBMECTUMOCTH Ha OIPEJEICHHOM 3Tare Hayalluch
KOH(QJIMKTBI, KOTOPBIE CTAJIN OKa3bIBaTh HEFATUBHOE BIMSHUE HA PE3YJIbTAThl PAOOTHI.

3) PykoBoauTeah OpraHM3aldd, MMes 3aMeCTHTEJIed W PYKOBOIWTEIECH JTHHEHHBIX
MI0JIpa3/IeIeHnH, BCE BJIACTHBIE MOJIHOMOYHS 3aMbIKAET Ha ce0e, peliaeT BCe BOIPOCH! caM, He
NPEIOCTaBIIA CaMOCTOATENIbHOCTH HIKECTOSIIIUM PYKOBOAUTENAM. Tak Kak opraHu3zanus
Oonbluas, NMEpBbIH PYKOBOJIUTEIb HE BCETJa MOXKET IPEJYyCMOTPETh BCE HEOO0XOIUMBIE
JIeWCTBUS B KOHKPETHBIX CUTYAIMX U3-3a YAAJIEHHOCTH OT MECTa COOBITUMN, HE3HAHMSI IeTalell,
MHTEPECOB MOApa3AeIeHUH, BO3MOXKHBIX PEAKIIUNA, 0COOCHHO B HENPEABHICHHBIX CUTYaLlUsAX U
oOcTosTenbeTBax. [103TOMY MPUHATHIE HABEPXY PEIIECHUS YacTO SIBJISIOTCS HE ONTHUMAaIbHBIMHU.

4) JIuuHble LU PYKOBOIHUTEINS B OPraHM3al[Md HE COBMAIAIOT M HE COOTBETCTBYIOT
JUYHBIM LEJIIM U OOBEKTUBHBIM IPOU3BOJICTBEHHBIM 3a/layaM MOJYMHEHHOIO, MO03TOMY
IOTYMHEHHBIN HE TOTOB CJIEI0BATh MOCTYNAIOIIMM KOMaH/1aM U PaclopsKEHHSIM.

5) B opranuzaumuu pacrnopsiiutenbHas HHGOpPMALUS [OCTYIAeT TOJBKO oT
pyKOBOIUTENS K MOJYMHEHHOMY, a KaHajibl OOpaTHOM CBSA3M MOMPOCTY OTCYTCTBYIOT.
PykoBoauTens He 3HAeT, Kak MOJAYMHEHHBIH pearupyeT Ha MH(OPMAIUIO, MOJYYEHHYIO OT
HET0, ¥ KaK BBIMOJIHAIOTCS €r0 PaCHOPSKEHHS, UTO 3aTPYIHAET KOPPEKTUPOBKY MOCIETYIOMINX
I1aroB, KOTOpbIE OOECleYnBalOT MPHUCIOCOOICHHE CyObeKTa U 00beKTa ApPYr K JAPYyry U K
WU3MEHEHUIO BHEIIHEHN CpEbl.

3ananue 4. Onpenenure, Kakas MOJIENIb B3aUMOJICHCTBUA YeJIOBEKa U
OPraHu3alMOHHOTO OKPYXEHHs pean3yeTcsl B By3e, 0003HaubTe ee rpaduyecku, o00CHyMTE,




CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Tnanupyembie pe3yabTaThl
oOyueHus

OneHouHbIE CpecTBA

pe3yabTaTUBHA JIU C Ballleld TOYKHU 3PEHUS 3Ta MOJIEIb.

3aganme 5. Ompenenure, KaKyld CHCTEMY MOTHBAIUM JESATEIHHOCTH BallIMX
COTPYIIHUKOB BBl Oy/ieTe HCIIONB30BaTh B CBOEH opranuzanuu. OMUIInTe, KaKk BBl OynueTe
CTUMYJIMpPOBaTh HMHULIMATUBY paboTHUKOB? Kakyio 3apaboTHyio mary Oynaere IUIaTUTh
corpynaukam? OT 4yero oHa OyzeT 3aBuceTs? MOTYT JH Ballld COTPYIHUKH PACCUUTHIBATH HA
MIPOIEHTHI W KOMUCCHOHHBIE OT MPHOBLIH?

3aganue 6. O3HaKOMBTECh C TPHUBEICHHBIMH HIDKE CHTyalusiMu. Orpenenure, Kakue
COCTaBIISIIOIIE OPTaHW3AIIMOHHON KyJIbTYPhl BBIPAXKEHBI B IEPEUMCICHHBIX OpTaHHU3aIHsX
HanOosiee sipko. Kak BBI cumMTaere, KakWe COCTABIIIONINE SIBILTIOTCS HanOoJiee BayKHBIMH JUIS
(hopMHPOBAHUS CHITLHON KOPITOPATUBHON KYJIBTYPBI MPEIPHSTHS.

1) JleBu3 OmHOW W3 aBHAKOMITAHUN — «caMas APYKETI00HAs aBHAKOMITAHHMS B MHPEY.
Cnyxalue HeIruKoM OMPaBAbIBAIOT TAKOE 3BaHUE U MPEOBIBAIOT B BOCTOPTe OT CBOEH pabOTHI.
Hamnpumep, cTroapaecchl He 00s13aHBI HOCUTH cTporyro ¢popmy. HaoGopot, moomipsiercsi, 4ToObI
OHH OJIEBAJI PO30BHIC U OpPAH)KEBbIE MUHKAKN, MUHU-I00KH 1 MoJHbIe Ty(dhiau. COTpyIHUKOB
CHEIHaIbHO HACTPaWBaIOT, YTOOBl OHM HE MPATaIN CBOIO WHIMBUAYAIBHOCTh, a BEIH ce0s
ectrecTBeHHO. Hampumep, munotsl, Bbutetas B Jloc-AHmKenec, MOTYT CKa3aTh MaccCakupam:
«[Ipucreruurecs, pedsita, Mbl BbUIETaEM B FOPOJI HOTEPSHHBIX 3apruiaty. Hajgo mu roBopuTh 0
TOM, 4TO KJIMEHTBl 000kKAIOT TaKyl0 KOMIIaHHIO, a MHOTHE €€ OBbIBIIIME CIy)Kalllue 0 CUX MOop
BCIIOMHHAIOT O CBOEM paboToaTee.

2) B kopropanuu 3M, KyJabTHBHPYIOILICH MPUMEpP TepoeB, paspabaThiBajv U B KOHIIE
KOHIIOB pa3paboTaiy TMPOEKThl, HW3HAYAILHO TOXOPOHEHHBIE BBICHIUM PYKOBOACTBOM
koMmanuu. OHaX/IbI OJJHOTO U3 paOOTHUKOB YBOJIMIIU 32 TO, UTO OH HaCTauBaj HAa BHEAPECHUU
HOBOTO MPOJyKTa Ja’ke MOCIie TOro, Kak ero HadalbHUK cKazal emy: «llnoxas uaes. Mul He
OyneM e€ peanu3oBbIBaTh!» J[axe mocie cBOEro yBoJbHEHHUs OH HE yIIen ¢ paboTel. Beuepamu
OH OCTaBaJICSA B MYCTOM KaOWHeTe U padoTan HaJ «OeclepCleKTUBHBIM MPOEKTOM». B koHIe
KOHIIOB €r0 BOCCTAHOBWJIM Ha paboTe, uies, MpeioKeHHas: UM, UMesia OONbIIoON ycreX, OH
ObLT Ha3HAYEH Ha JIOJDKHOCTh BUIIE-TIpe3uieHTa. [IprMep qaHHOTO repos HaIlen OTpaxxeHue B
KOPHOPaTUBHON KYJIbType 3TON KoMMaHuu: «byab HacCTOIYMB B TOM, BO UTO CaM BEPUIIIbY.

3) B xommaHuu, KOTOpas SBJSICTCS MHUPOBBIM JIMJICPOM B OO0JACTH IMPOU3BOJCTBA
aBTOMOOWJIBHBIX Macell M MNPOAYKTOB JJIsi CEPBHCA, OPraHU30BAaHO  COPEBHOBAHUE C
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MOCJIENYIONIEH IepEeMOHUEN HarpaxaeHus nodeauteneid. DTO TOMUYEPKUBACT BaKHOCTh
OBICTPOTO M KAU€CTBEHHOTO 00CITy>KUBaHUs KJIMEeHTOB. COpeBHOBAHHUE 3aKITIOYAETCS B TOM, UTO
BCE JICUCTBUS, CBS3aHHBIE C 3aMEHOW aBTOMOOMJILHOTO Macjia B MalllUHE, JOJDKHBI OBbITh
BBITIOJTHEHBI B TeueHne 8 MuHyT. LlepeMoHust HarpaxaeHus MPeICTaBIsIeT OOJBIIION HHTEPEC.
VYyacTHUKM COPEBHOBaHUS MPUOBIBAIOT HA MIMKAPHOM O€JIOM JIMMY3UHE, TPOXOJIAT MO0 KPACHOM
KOBPOBOH JIOPOXKKE, BCTpEYaEMbI€ DPAJOCTHBIMU KPHKAMU TOJIBI W MY3BIKOW JHKa30BOTO
aHcamOs.

4) B 0HO#M TOProBO# KOMIIAHHH PYKOBOJICTBO CIIOCOOCTBYET PACIPOCTPAHEHHIO JIETCH/IBI O
TOM, YTO OJUH TIOKyNaTreidb YMYAPWICA TOJYYUTh KOMIICHCAIIMIO 332 HEKAYECTBEHHYIO
ABTOMOOWJIHPHYIO TTOKPBIIIKY, IIPH TOM, YTO 3Ta KOMITAaHHSI BOBCE HE BBITYCKACT aBTOMOOUJIHLHBIE
MOKPBIIIKH. JTa JEreH 1a JIUILIHUHN pa3 MOATBEPKAACT MOJIUTUKY KOMIIAHWH, HAIIPAaBJICHHYIO HA TO,
YTO TMPETEH3UH KIUEHTOB BBINOJHAIOTCS 0€3 BOMPOCOB M B KOMIIAHWM HEYKOCHUTEIHLHO
cobmopaercs npasmiio: «KiMeHT Bcera npasy.

OIIK-4 cniocoOHOCTHI0O HAXOAUTHh OPTraHU3ALMOHHO-YIIPaBJIeHYeCKHe PellieHUsI B MPOo(eccHOHATILHOI 1eATeJIbHOCTH U TOTOBHOCTh
HECTH 32 HUX OTBETCTBEHHOCTh

3HaTh

- OCHOBHBIE ONPEICICHUS
U TOHATHS B 00JIaCTH
MPUHATHSL  PELICHUN

- TEOPETUYECKUE OCHOBBI
MIPUHATHS
OpraHU3alMOHHO-YIIPABIIEH
YECKUX PEIICHUI

CyIIHOCTb HOHSTHUS «OPTaHU3AISDY

Teopust opranu3anyy 1 €€ MECTO B CUCTEME HAayYHbIX 3HAHUI
DBOIIONHSA B3IJIAA0B HA OPraHU3aIuIo

OcHoBomnonararooIue Uaeu TeOpUH OpraHu3aluu

3aKOHBI OPraHU3aUK U X KJIacCUpUKaLUs
OcHoBomnosararouue 3aKOHbl OpraHu3aluu

MeHee BaxKHbIE 3aKOHBI OPraHU3ALUH

Crnenuduueckue 3aKOHbI COLIMATBHON OpraHu3aluu
[TpuHIMIBI OpraHU3aMK U UX KJIacCH(pUKALIUs

0. IlpuHIUMBI CTPYKTYpHU3ALUU

1. TIpuHUMITBEI IpoliecCyaTu3aluu

12. TIpuHIUMBI CTATUYECKOTO U AWHAMHYECKOTO COCTOSIHUS OpraHU3aIii
13. [IpuHIUMIBI palMOHATU3AINN

14. Tlpouecc opraHu3aiu, €ro CTPYKTYpHbIE SJI€MEHTHI

15. OOBeKTHl U CYOBEKTH OPraHN3aTOPCKON JAEATENbHOCTH

RBPBooo~NosOk~wNE
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16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

Opranuzanus Kak cucreMa

PasHoBHIHOCTH OpraHu3anui

Opranu3anroHHO-TIpaBOBbIE€ (JOPMBI OpraHU3aALUN

@OpMBI HHTErPALIMY XO3AMCTBEHHBIX OpraHU3aAMN

ConuanbHas opraHu3ainus, MOHATHE, YePThI, KJIacCUpUKALUS

X03sCTBEHHbIE OpraHU3alluu: TOHATHE, PYHKIINU, KITaCCU(pUKAIUS
JKW3HEHHBIN UK OpraHu3aiuu

BryTpeHnHss cpefa opranusanym, €€ cOCTaBISAOIINe

BuemHss cpena opranu3anuy, B3aMMOAEHCTBUE OPraHU3allui C BHEIIHEN Cpelon
Opranu3zanys U yrpabJiieHHE

Camoopranusanys 1 cCaMOyIIpaBJICHUE

CtpoeHue opranu3anuu

Oprann3anoHHbIE CTPYKTYPBI YIIPABICHUS. THIIBI OPraHU3alMOHHBIX CTPYKTYP
OpraHu3annoHHas KyjabTypa: NOHITHE, JIEMEHTHI U (PyHKIUU

Mertozab! GOpMHUPOBAaHUS U PA3BUTHUS OPraHU3ALHOHHON KYIbTYpBI
BsaumonelicTBue 4yeaoBeKka U OpraHu3alnuu

OpranuzanoHHbIE IOJTHOMOYHS, UX BUJIbI, MEXaHU3M PaCIpPEIEIICHUS
JIMYHOCTHBIN aCIEKT B3aUMOJEHCTBUS YEJI0BEKA U OPraHu3alun
KoMMyHMKaIuu B OpraHu3anyy: NOHIATHE, 3HAYCHUE, BUIBI, CTPYKTYpA.
OpraHu3alnoHHOE TPOEKTUPOBAHUE: TIOHATHE U OCOOEHHOCTH

Oranel 1 METO/1bl OPraHU3aLMOHHOTO IIPOEKTUPOBAHUS

[IpoexTrpoBaHKe OPraHU3alluOHHBIX CTPYKTYP

OpraHu3alMOHHbIE W3MEHEHMs U peoOpa30BaHus

[Ipu4ynHBI CONPOTUBIIEHHUS OPTraHU3ALUOHHBIM U3MEHEHUAM U IIyTH UX IIPEOJ0ICHUS
bynyiee conmanbsHON OpraHu3aluu

YmeTn

- MpUOOpeTaTh 3HAHUS B
o0nactu Teopuu
OpraHu3aIni,
HEOOXOJMMBIC IS
TPUHSTHS

Ilpakmuyeckue 3adanus

3apanme 1. PaccMoTpuTe BBIOpaHHYIO BaMU OpraHHM3alMI0 KaK COBOKYMHOCTH IISITH

MOJICUCTEM BHYTPEHHEH Cpebl, COCTABIISIIOUIUX CTPYKTYPY OpTaHU3alMH: YIPABISIONICH,
obecrnieunBaronieil, mpeobpa3zyroield, cOLITOBON U oOcmyxuBaromeil. KakoBbl OCHOBHBIE
GbyHKIMM Kaxaoi u3 dTux noacucrem? Kakue monpasfeneHus WM OTICNIbHbBIE TOHKHOCTH
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OpraHu3alMOHHO-YIIPaBIeH
YECKUX PEIICHUI B
npodecCuoHaTbHOM
JEeSITEeIbHOCTH

-TIPUHAMATh
OpraHu3aIMOHHO-YIIPaBIeH
YeCKHUE pelIeHHs B
HECTAaHIAPTHBIX CUTYAIHIX
M HECTH 3a HHUX
OTBETCTBEHHOCTh

- IPUMEHSTH 3HAHUS B
obyacTi  TeopUu
OpraHu3aiu B

npodeccuoHaNbHOM
NESTENbHOCTH IS
TIPUHSATHUS

OpraHu3alMOHHO-YIPaBIeH
YECKUX PEILICHUH,
UCIO0JIb30BAaTh HUX HA
MEXAUCUUTIITTHAPHOM
ypOBHE

MOTYT BXOJUTh B K&KIYIO U3 3TUX nojacucTeM? 3anoaHuTe Tadi. 1. BeickaxuTe cBoe MHEHUE O
TOM, KaK CKaXeTcs yAaJleHue KaXJI0HW U3 rnojacucteM Ha 3¢ (HeKTUBHOCTH (PYHKIIMOHUPOBAHUS
opranuzanuu. Kakue opraHu3zallMOHHO-YIIPaBICHUYECKUE PEIIeHNUs MOTYT ObITh PUHSTHI
B JaHHOM ciiy4yae?

Tabmuma 1
IlogcucTeMbl BHYTPEHHEH Cpe/ibl OPraHU3aluu
[Toncucrema opranuzaruu OCHOBHEIE [Tonpasnenen
byHKIIUN us u
JIOJIKHOCTH

Ynpasnstomas

O0ecrieynBarolas

ITpeobpaszyromas

COpITOBAs

OOGcyxuBaronias
3aganue 2. OpraHu3alndOHHO-TIPABOBBIE (POPMBI  KOMMEPUYECKUX  IPEIITPHITHIA

paznuyaroTcsl mo crnocody GopMHUpPOBaHUS KaluTala, MEXaHU3MY pachpenesieHusi NIpuobuId U
Mepoil OTBETCTBEHHOCTH IO 0Os3arenbcTBaM. OxapakTepusyiite B Taba.1 mo 3TUM npu3HaKkam
OCHOBHBIE OpPraHU3aIMOHHO-TIPABOBBIE (POPMBI MPEITPUATHIA.
Taobmuua 1
CpaBHUTE/ILHBIN aHAJIN3 OPraHU3ANMOHHO-TIPABOBBIX
(hopm KOMMepUeCKHX NPeINPUITHI

OTBETCTB
®opmupoBanu| Pactipenenex | (HHOCTh
OpranuzannoHHO-
e ne 1o
npaBoBasi popma
Kamurala npulbId  [00sI3aTeN
BCTBAM

[ToytHOE TOBapHIIECTBO
ToBapuiecTBo Ha Bepe
OO011eCcTBO C
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OTPAHUYEHHOU
OTBE€TCTBCHHOCTBIO

OO0111ecTBO C
JIOTIOJIHUTENLHOU
OTBETCTBEHHOCTBIO

00111ECTBO

AKUIHOHEpHOE

Oxkonuanue tadi. 10

OpraHu3anoOHHO-
npaBoBas gopma

ue

KaliuTaja

®opmuposan |Pacnipenen

CHHE
pUOBLITN

OTBETCTBEHHOCTb
o
o0s13aTebcTBAM

TUB (apTEIh)

[Ipon3BOACTBEHHBIN KOOTIEpa

YHuTapHO€ npeanpusTue
(X03sHCTBEHHOE BEJICHUE)

YHHUTapHOE NPEANPUITHE
(omepaTUBHOE YIIPABIICHUE)

3aganme 3. [lpoanamu3upyiiTe B TaOnM4HOM BapuwaHTe (Tabi. 1) JTOCTOMHCTBA H
HEJIOCTATKU OPraHU3aI[MOHHBIX CTPYKTYP BbIIICHA3BAHHBIX OPraHU3aIUH.

JIOCTOMHCTBA M HETOCTATKH OPraHU3AMOHHBIX CTPYKTYP

Taobmuua 1

Opranuzanus

Tun cTpykTypsl

JlocTonHCTBa
CTPYKTYPBI

Henocratku
CTPYKTYPBI

DOyHKIMOHAIIbH
ast

JlnBU3NOHANBHA
S

Marpuunas

3ananue 4. Omnpenenure tun cTpyktypsl AO «MeGenbHas ¢abpuka» (puc. 1).
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[IpeoOpa3yiiTe NEUCTBYIOUIYIO CTPYKTYpY MeOenbHON ¢abpuku B AUBU3MOHAIBHYIO. Kakue
MIPEUMYILECTBA MOSIBATCA y (haOpuKH ¢ MpeoOpa3oBaHUEM CTPYKTYpHI?

Ob6uee codpanmne

| Corer |

IlupexTo

[TpaBnen
I
DuHaHcoB Otzen ITpoussoncteenH| |IlnanoBelii Otnen Texnuueck
BIN KaJIpoB bIN OTHET oTJIe] MAapKETUHT 0%
| Ilex oducHoit mebean | | Llex ObITOBOI MeOenH | | ITex munnornefia |

Puc. 1. Opranuzammonnas ctpykrypa AO «MebGenbHas hadprkay»

3apanue 5. Onpexpenure, AEHCTBHE, KAaKUX M3 OCHOBOIOJAralmlMX 3aKOHOB
HaAOII0JaeTCsl B ONMUCAHHBIX HIDKE cUTyalusx. OO0CHYHTe CBOM OTBET.

1) Komnanusi «XenmuiaeH» CTOJKHYJIACh ¢ MPOOIIEMHOM CUTYyaliell Py BBIBOJC Ha
PBIHOK HOBOTO HamuTKa. bbuia penentypa, ObUl BKyC, HO HE OBLIO JOCTOWHOU ymakoBku. B
dbupMy mnpuIIenT MOJOAOW AW3aliHEep W BbIAAT HWICK, PaBHOW KOTOPOM, IO CJIOBaM
IpecTaBUTeNIed KOMIIaHUH, Ha PhIHKE JI0 cUX Nop He Obu10. K 3TOMy napHio Bce MPOHUKIUCH
KOJIOCCAJIbHBIM YBOKEHHEM. DTOT CIEIUATHUCT CIUIOTUI BOKPYT ce0sl TBOPUECKUN KOJIIICKTHB.
WNuorna sToit koMaHe ObUIO JOCTATOYHO MOJIy4aca, YTOObI CTEHEPUPOBATh HECKOJIBKO HOBBIX
NEPCIEKTUBHBIX UACH, B TO BPEMs KaK paHbIIEC KaKJbIi U3 COTPYIHUKOB BhIHAIIMBAJI HOBbIE
UJIEU MECSALIAMH.

2) OnHo oOoOpoHHOE Hay4HO-NpoMbiiiieHHoe oO0beauneHue (HITO), mpousBomsiiee
«CTpalIHO CEKPETHOE OpPYKUE», B YACTHOCTU 3€HUTHO-PAKETHBIE KOMILUIEKCHI, B OTCYTCTBHE
BOCHHBIX 3aKa30B C/aBajo MOMEIIEHUs MOJ O(QUCHI, CKIAIbl U T.M. DTO MO3BOJWIO 3aBOIY
MOJIEPKUBATH KOHCTPYKTOPCKOE Or0po, pa3padaThiBaTh HOBBIE MPOU3BOJICTBEHHBIC JIMHUU U
CIIOKOMHO HWCKaTh mokymareneil Ha bmmxnem Bocrtoke. Maest 3akmrouanack B TOM, YTOOBI
OT/AATh YaCTh, COXPAHUB «IAPO», HO Y HEE HALLIUCh MPOTUBHUKHU. B 4acTHOCTH, pyKOBOJICTBO
OJTHOTO M3 IOUYEPHUX MPEANPUATUIN CTOSUIO HA TIO3UIIMH: JTHMO0 Oy/1eM BBITYCKATh PAKETHI, THMO0
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- HUYETro. XOTS caMo npeanpusaATUC CymeCTBOBAIO HMCKIIIOYUTCIBHO Ha JOXOABI OT apCHIAbL
momaaeid. PyKOBOJACTBO «I0YKW» MpUIIOCH yBOJUTh, a HIIO cHu3WIO W3AEpKKH U
MMOJIYYHJIO MIEPCABINIKY I TOATOTOBKH K JTYUIIUM BPEMCHAM, KOIr'la BEPHYTCA 3aKa3bl U BHOBD
MOWIET BaIIOTA.

3aganue 6. ChopMynupyiiTe npakTHUECKHE PEKOMEHIAIMH PYKOBOAUTEIIO, UCXOIS U3
3aKk0oHa  MH(POPMHUPOBAHHOCTHU-YIOPSIOUESHHOCTH. OO®bsicHUTE, O4YeMy  BJIAJICHUE
nH(popmMalnel NOBBIIIAET CTENEHb YCTOWYMBOCTH OpraHu3alliu.

Bnazets

- HaBBbIKAMHU pa3paboTKu U
TIPUHSATHS
OpraHU3aIMOHHO-YIIPABIICH
YECKUX PEIICHUH B
HECTaHJAPTHBIX CUTYaLUAX
- METOJIaMH, IpueMaMu 1
CpeAcTBaMHu, M03BO-
JSIOIIMMHU HaXOIUTh
OpraHu3alMOHHO-
yIpaBJIEHYECKUE PELICHUS B
pohecCUOHAILHON Aes-
TEJBHOCTH U HECTH 3a HUX
OTBETCTBEHHOCTb

- BO3MOKHOCTBIO
MEXIUCIUITIIMHAPHOTO
IPUMEHEHHs] 3HaHUH B
o0acTi Teopun
OpraHu3alu Juis
HaXO0KJICHUS
OpraHu3alMOHHO-YIIPaBIICH
YECKUX pellIeHui B
npodeccruoHaIbHON
JIeATEIbHOCTH

Komnnexcnvle 3aoanus
3aganue 1. Onumure cBOIO X03SHCTBEHHYIO OpraHU3aluio (IpenpUsITUE), OTBEYas Ha
CJIETYIOIIHE BOMIPOCHI:

1. Jlns gero BBl co37aeTe CBOIO XO3SHCTBEHHYIO OpPTraHU3aIuio?

2. Kakum Oyzner Bamie mpeanmpusaTHe MO IMedsIM co3fgaHus U (QyHKinoHupoBaHus. Ilo
(dhopme cobcTBeHHOCTH?

3. K kakoii chepe nesTebHOCTH U OTPACTH SKOHOMUKUA OTHOCHTCS TIPEIPHUITHE?

4. Kakum Oyzer Bamie npeanpusitue no pazmepam? OO0CHYHTE, OYeMy Bbl OTHECIIU €ro
MMEHHO K 3TOH rpynie?

5. Kakum Oyzaer pexum pabOThI mpeapusaTus?

6. Kakue Buapl pecypcoB (Marepuainbl, (PMHAHCHI, TEXHOJIOTHH, TPYAOBBIE PECYPChI) BaM
noTpedyroTcs?

7. KTo Bamu nocTaBIMKy U 4TO OHU OyIyT BaM MOCTABJISATH?

8. IloTpebyeTrcss nmu Bam Ui OTKPBITUS MpeAnpustus kpeauT? O KakoMm KpeauTe U Ha
KaKHX YCJIOBUSIX BBl MOXKETE IOTOBOPUTHCS C BAIIMMU MOCTaBIIUKAMU?

9. Kakne y Bac WHMEIOTCS KOHKYpEHTHI, rAe oHu Haxonaarcsa? IlpuBemure wux
XapaKTePUCTUKY, CHIbHBIE U Cla0ble CTOPOHBI MX paboThl. Kak Obl BBl OMpENeNnuiIn CBOUX
OCHOBHBIX MOKyMareneil (»KUTeTu MUKpOpalioHa, TopoJia, perMoHa, BO3PAaCTHBIE TPYIIIbI, O,
COIIMANIbHBINA YPOBEHBD).

10. KaxoB nmoTeHIanbHbIi 00beM Balllero phIHKa (0 MIIONIAU, HACETICHHIO)?

3aganue 2. OneHUTE BO3MOXHOCTH U MEPCIIEKTUBEI Balllel OpraHu3aiiiu, 000CHyHTe
CBOE MPEATNOJIOKEHHE:
1. KakoBbl 0COOCHHOCTH Bailero omsHeca?
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2. Tlouemy BBI IpeAIONIaraeTe, YTo Baml OU3HeC OyET YCICUTHBIM 1 MPUOBIIHHBIM?

3. Kaxue 000CHOBaHMS TIOITBEPKIAIOT BaIly YBEPEHHOCTH B ycriexe Ouzneca?

4. KakoBbl npeuMyllecTBa Balled MPOAYKIMH TI0 CpPAaBHEHUIO C MPOJIYKIHEH
KOHKYPEHTOB?

5. Kakog, no BameMmy MHEHHIO, TOTEHIIMAJ pOCTa BaIIETO PhIHKA?

6. Kak BBl TmIaHWpyeTe yCTAaHABJIMBATh IIEHBI HAa CBOKO TPOMYKIHIO WA YCIyru?
O6ocHyliTe, 4TO TaKue 1IEHbI IPUHECYT BaM JOCTATOUYHYIO TPUObLIb.

3ananme 4. PaccmoTpuTe CUTyallMy W BBITIOJTHUTE 3aaHUSI.

1. BsI oco3Haete, UTO JieNerupoBaHye MOJTHOMOYMN MMeeT (PyHIaMEeHTaIbHOE 3HaYeHUe
JUI YOpaBIIEHWsI OpraHu3aunved. Bbl NpakThkyeTe nepenady 3aJaHuil M INOJHOMOYMM Ha
HIDKECTOSIIIME YPOBHU YIIPABJIEHHs, HO 4Yalle BCEro BCTpeYaeTe SBHOE WM CKPBITOE
compoTuBieHue. K ToMy e 3HauuTenbHas 4acTh BalllMX 3aMECTHUTENICH U JPyrux pabOTHHKOB
YIIPaBJICHYECKOTO COCTaBa HE XOTAT M HE YMEIOT JAelerupoBarh mnonHomouus. M xoTs Bce
paboTaroT MHOTO U K CBOEH paboTe OTHOCSTCS OTBETCTBEHHO, TEKYIIME Jiefla U MOBCETHEBHbIE
npoOieMbl 3aCIIOHSIOT TJIaBHBIE BONPOCHI M CTpaTervyeckue 3a/aud, YTO HE IO3BOJISET
OpraHHu3alliy JOCTUTaTh JKEJIaeMbIX PE3YJIbTaTOB.

Onpenenure BO3MOXKHBIE TMPUYMHBI TaKOW CUTyallud © BO3MOXKHBIE IMYyTH €&
paspelieHusl.

2. Jlupextop cTtonuyHOW anTeku AHHa BraguMmMupoBHa Mepes yXOJIOM B OTIYCK
MOCTaBUJIA TIEpe]] CBOUM 3aMECTUTENIEM JBE 3a7auu. Hudero cioxHoro:

a) cienaTtb KOCMETUYECKUil peMOHT B €€ (IupekTopa) kabuHeTe. 3a moirojaa A0 3TOro B
KBAapTUPE, PACIIOJIOKEHHOU ATa)KOM BBIIIE, JIOMHYNA Oarapes W Temepb MOTOJOK M CTEHBI
MOMEIEHUS BBITJISAAT HE JIYYIIUM 00pa3oM.

6) mogo6pats erie 0JHOro MPOBU30pA.

Vka3zaHus JaBalMCh BIIONbIXaX, MO TenedoHy, YyTh JM HE U3 camojera. AHHa
BnanumupoBHa MbICIeHHO Obla y)Xe B OTIIycKe, Ha Oepery mops. Jla, mpusHaTbes, U uaen
HacyeT HOBOTO J3aiiHa kaOMHeTa y Hee He ObIJI0: caMoe IVIaBHOE, YTOObI OBbIJIO YMCTEHBKO. A
3a/lady OTHOCHTENBFHO HaiiMa eIlle OJHOTo IPOBHU30pa OHa O3ByuYmsa BooOIiie 0e3 ocoboit
HAJEK/Ibl HA YCIEX: MAJOBEPOSTHO, YTO 3a JBE HEAEIM MOKHO HAWTU IOAXOMAIIETO
COTpy/IHUKA. BepHyBIINCH, AUPEKTOP OOHAPYKMJIA, YTO TMOCTABICHHBIE 33/1a4H BBHITIOJHEHBI,
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HO COBEpIIEHHO HE TaK, Kak TpeOoBajoch. He moHpaBmiOoCh Bce: OT (akTyphl MOJBECHBIX
MOTOJIKOB M I[BETa KPACKH, KOTOPOW 3aHOBO OBUIM BBIKPAIICHBI CTEHBI, /IO BBIPAKCHHS JIHIIA
HOBEHBKOH JIEBOUYKU-TIPOBH30pa. XOPOIIO OTIOXHYBIIass AHHa BiamumupoBHa oOpymmia Ha
3aMEeCTHTENsI TPOMBI U MOJIHUH. PEMOHT MpHIUIOCH JenaTh emie pas, HoBasi paboTHHIIA Yepes
HEKOTOpOE BpeMsi Obljia yBOJIEHA «II0 COOCTBEHHOMY YKEJIAHUIO).

Kakue ycnoBus ycnenrHoro aenerupoBanusi He Obuin  cobmoensl? Kak HykHO ObL10
JIEWCTBOBATh AUPEKTOPY allTEKU B JAHHOW CUTyallMu?

3aganue S. O3HaKOMBTECh C NPHUBEICHHBIMH HIDKE CHTyalusiMu. Orpenenure, Kakue
COCTaBIISIIOIIE OPTaHW3AIIMOHHON KyJIBTYPhl BBIPAXKEHBI B IEPEUMCIICHHBIX OpTraHHU3aIHsX
HanOosiee sipko. Kak BBI cumTaeTe, KakWe COCTABIISIONIME SBILTIOTCS HanOoJiee BaKHBIMH IS
(hopMHPOBaHUS CUIILHOM KOPIIOPATUBHOMN KYJIBTYpPbI MPEIIPHUSTHUSL.

1) OnHa KOMIbIOTEpHAsT KOMITAHUSI pa3padoTaia ¥ BHEAPUIIA CUMBOJI KPACHBIX ITYTOBHIL. DTH
ITYTOBHIIBI JOJDKHBI OBLIM HOCHTH T€ paOOTHHKH, KOTOPhIE HEe COOMOnaM rpaduK BBITIOTHEHUS
MOCTABJICHHBIX 3aJ]a4 IO BBIITYCKY KOMIIBIOTEPOB, HO B TO K€ caMoe BpeMsi UX paboTa nmerna
CYILIECTBEHHOE 3HAueHUe sl KoMrnaHuu. KpacHble MyroBHIIbI CUMBOJIM3HPOBAIN CEPbE3HOCTh
CUTYallUM, ¥ CUYUTAJIOCh, YTO BCE PAOOTHHMKU 3TOM KOMIIAHMM CTaHYT OKAa3bIBaTh MOMOIIb TEM
JIFOJIIM, KTO HOCHUT 3TU KPACHBIE ITYTOBHIIBI.

2) Ctenbl oduca OJHOTO MOCKOBCKOTO H3JATEIbCKOTO J0Ma YKPAIICHbI KapTHHAMH
COBPEMEHHBIX POCCUHUCKUX XYT0KHUKOB. [IpH 3TOM KapTHHBI TEMAaTUYECKH HUKAK HE CBSI3aHbI
c OM3HECOM KOMIIAHHMH, a CKOPEE OTPAKAIOT KOPIOPATHBHYIO KYIBTYPY, OOBEIUHSIONIYIO
COTPYIHHKOB U OTJIMYHYIO OT APYTHX KYIABTYp, T.€. KYyIbTYPY, B KOTOPO OOIIeUeI0BEYECKUE
[IEHHOCTHU MOMOTAIOT ycremHoi pabote. Takue npousBeaeHus oOpaaoT Ha ceOs BHUMaHHE
COTPYJHHKOB U T'OCTEH, a TaKXkKe CO3Jat0T 0COOYI0 TBOPUYECKYIO aTMochepy.

3)Ha 3acenmanmsx B SNOHCKAX KOMIAHUSIX HE MPUHITO TMOBbIIIATh rosioc. Ha
HocTynarolee npeyiokKeHne Bce MUPHO KHBAIOT, IPOIecC 00CYKISHUS UIeT TJIAJKOo U Jaxe
CKy4yHO. B 3TOM mposiBisieTcst IpeBHss AMOHCKAs TPAAULIUs 3eMJIENeNUsl «HAIMAaBACKH»: Mepe]
TEM Kak IepecaguTh JIEPEeBO, BOKPYT HETo JIUTEIbHOE BpeMs IIepeKanbIBaloT MOYBY, TOKa HE
BBIPAaCTUT MOIIHBIM KOpeHb. Tak M mepea HayaloM JHOOOT0 BaXKHOTO JieNa HYXEH
MIpeBAPUTENILHBIA TOTOBOP, YTOOBI BCE YUaCTHUKH ObUIM MpeayHpexIeHbl U coraacHbl. Ecnu
KTO-TO, HE TNpeaynpeuB KOJUIEr, BHIHEC Ha 3acelaHue HOBOE Ui BCEX IMPEIOKEHHE, 3TO
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03HA4yaeT, 4TO OH COBEPLINJI HEOKUJIAHHOE HalaJCHKE, HE 1aBasi KOJIJIeraM IOATOTOBUTHCA U
corjacoBath CBOM JeicTBHUs. Takoe BBICTyIJIEHHE OyleT BOCIPUHATO KAaK HEYBa)KEHHE K
COTPY/IHHMKAM, & HAYAJIbHUK ITOTO YEJIOBEKA-BBICKOYKH «IIOTEPSIET JIULIO» MEPE] OCTAIBHBIMHU.

4) CoueTtaHue KEJITOTO U YEPHOTO IBETOB aKTMBHO HCIOJIB3YETCS KOMITAHUEH MOOMITLHOM

cBs3M «bunaiiny) B pekiiaMHbIX MaTepuanax, 0popMICHUH OMEIIEHUH U POPMEHHON 01eXkK e
nepcoHana. Takas [BETOBas OKpacka XapakTepHa I OJHOIO HE OYEHb MPHUATHOTO
HAaceKOMOro — ocbl. OHAKO HM MEpCOHANl KOMIIAHWW, HM KJIMEHTOB TakKas acColMalus He
OTIYI'MBAET.

IIK-1 ¢cnoco0HOCTHIO cOOPATh U NPOAHAIU3UPOBATH UCXOAHbIE TaHHbIE, HE00X0AMMbIe VISl PacyeTa IKOHOMHYECKHUX U
XapaKTePU3yIIIUX JAeITeJbHOCTh X03SIiCTBYOIIHUX CY0ObEeKTOB

COIMAJTBbHO-3KOHOMHNYECCKUX HOKﬂ?-ilTCJICﬁ,

3HaTh

- OCHOBHBIEC  OMpPEACIICHUS
U TIOHATHS TEOPHUH
OpraHu3aIuu

- OCHOBHBIE TIPUEMBI U
MpaBuiia TEOPUU
OpraHu3aIui,
HE0OXouMBbIe 7151 cOopa

W aHajau3a JIaHHBIX MIPHU
pacuere HKOHOMHUYECKHUX U
COIIMATLHO-3KOHOMHYECKHX
noKas3aTenen,
XapaKTePU3YIOLIUX
JIeSITeILHOCTh
XO3SICTBYIONINX CYOBEKTOB
- OCHOBHBIEC METObI
HUCCIICIOBAHUH,
UCIOJIb3yeMble I cOopa

U aHalv3a JaHHBIX IPU
pacyere HIKOHOMHUYECKHUX U
COIMAJILHO-2KOHOMHYECKUX

Teopemuttecxue 60NnpocCsvl, mecnol

RBPRooo~NOkhwNE

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.

CyIHOCTb NOHSATHS «OPTaHU3aALND)
Teopust opranuzaiuu 1 €€ MECTO B CUCTEME HAyYHbIX 3HAHUU
OBOJIIOIMS B3TJISI0B HA OPraHU3aLHUIO
OcHoBonoJIararue Haeu TEOPUN OpraHu3auu
3aKOHbBI OPTaHU3AlNU U UX KJIacCUPUKAIISI
OcHoBoONOJIararIue 3aKOHbl OPraHru3auu
MeHee BakHbIE 3aKOHBI OPTaHU3ALUU
Crennuyeckue 3aKOHbI COIMATLHOM OpraHu3auu
[IpuHIMIBI OpraHu3ay U UX KiaccupuKanus
[IpuHUHMIIBI CTPYKTYypHU3aLUU
[IpuHuMnIBEI Tpoueccyain3anuu
[IpyuHUHMIIBI CTATUYECKOTO U AMHAMUYECKOTO COCTOSIHHS OpraHu3alui
[IpuHUHMIIBI pallMOHATU3ALNH
[Ipouecc opranuzanuu, €ro CTpyKTypHBIE JIEMEHTHI
OOBEeKTHI U CyOBEKThI OPraHU3aTOPCKON AeSTENbHOCTH
Opranu3zanus Kak cucreMma
PazHoBugHOCTM Opranusanui
Opranu3anoHHO-TIPaBOBbIE (JOPMBI OpraHU3AIUT
DopMbl HHTErPALMK X031 CTBEHHBIX OpraHU3aLINIA
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AIIEMEHT O1ieHOYHBIC Cpe/ICTBA
KOMITCTEHITHH 00yueHmA
roKasareJe, 20. CoumanpHasi OpraHu3anusi, MOHITHE, YePTHI, KIaccuPHUKaIsI
XapaKTEPU3YIOLIUX 21. Xo03sUCTBEHHBIC OPTaHU3AINH: TOHATHE, QYHKINHU, KITaCCUPUKAIIHS
EATEIHLHOCTD 22. YKu3HEHHBIN UK OpraHu3aluu
XO3AUCTBYIONINX CYOBEKTOB | 23. BHyTpeHHss cpea OpraHu3aiim, e€ cOCTaBISIoNIre
- 24. BHemHss cpena opraHM3aliy, B3aMMOICHCTBIE OPTaHU3aIliH C BHEIIHEH CpeIoi
25. OpraHu3aiys 1 yrpaBicHHe
26. CamoopraHu3anus U CaMOYIIpaBJICHHUE
27. CtpoeHue opraHu3anuu
28. OpraHu3alMOHHBIC CTPYKTYPHI yITpaBJIeHUS. THUIBI OpraHU3aI[MOHHBIX CTPYKTYP
29. OpraHu3aMoHHas KyJbTypa: MOHATHE, JIEMEHTHI U (DYHKITUH
30. Metoap! popMupoBaHUs U Pa3BUTHUS OPTaHU3AMOHHOU KYIbTYpPhI
31. B3aumMmopeiicTBHE YeIOBEKa U OpraHU3aluN
32. OpraHu3zallMOHHbIE TOJTHOMOYHS, UX BUJIbI, MEXaHU3M pacHpeleIeHUs
33. JIMYHOCTHBIN aCIeKT B3aUMOJCHCTBHUS YEIOBEKA U OPraHU3alluN
34. KoMMyHUKAallUY B OpraHU3alluu: TIOHATUE, 3HAUCHUE, BUIIbI, CTPYKTYpA.
35. Opranu3zallnoOHHOE MPOEKTUPOBAHUE: TIOHATHE U OCOOEHHOCTH
36. DTanbl ¥ METOIbI OPraHU3AI[IOHHOTO MPOESKTHUPOBAHUS
37. IlpoekTupoBaHue OpraHU3AIMOHHBIX CTPYKTYP
38. OpraHuzanMoHHbIE HW3MEHEHHS U MPeoOpa3zoBaHus
39. IIpuyuHBI COMPOTUBIICHUS OPTraHU3AIMOHHBIM U3MEHEHUSAM U MTYyTH UX MPEOOTICHUS
40. Bynymiee conmanbHON OpraHu3amnuu
YMETh - mpuoOpeTaTth 3HAHUS B 3ananue 1. Cpenu sneMeHTOB ((pakTOPOB) BHYTPEHHEH U BHEIIHEW CPeIbl BBIACITUTE
obnactu Teopuu TOJIBKO T€ DIEMEHTHl, KOTOpPBhIE€ OKAa3bIBAIOT Haubojiee BBIPAKEHHOE BIUSHUE Ha
OpraHu3aIiH, 3¢ deKTUBHOCTD (DYHKIIMOHUPOBAHUS OpTaHU3aAIUil:
HeoOxomuMmble  1171s cOopa — YHUBEpCHUTETA,
W aHaiuu3a JaHHBIX IIPU — OAO MMK;
pacuere HKOHOMHYECKUX H — xJeb60KOoMOHNHaTa;
COIMANIEHO-9KOHOMHYECKUX — xade;

MoKazaTeneH,
XapaKTEePU3YIOIIHNX

— (QurHec-ky0a.
3ananmne 2. PaccMoTpuTe NpHUBEACHHBIE HIKE CUTYAllMH, OTBETHTE HA MOCTABIICHHBIC
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KOMITIETEHIINH 00yuenus
NEeATENbHOCTh BOIIPOCHI:
XO3SIICTBYIOUINX CYOBEKTOB 1) 3a cyeT BHEAPEHHUS HOBOW, 0OJiCe MPOrPECCUBHON TEXHOJOTUU TPYIOEMKOCTh
- IPUMEHATh  3HAHUS B M3TOTOBJICHUS €UHUIIBI MPOoayKuuKu cHu3miach Ha 20 %. Kak 3To u3MeHeHHue NOBIuUsET Ha
obnactu Teopuu Jpyrve BHYTPEHHHUE IMEpPEeMEHHbIE — IIeJb, 3a/1a4M, CTPYKTYpPY, UMCIEHHOCTb pabOTaIOLIUX.
OpraHu3aluu B N3meHeHHe KakuX BHYTPEHHHUX II€PEMEHHBIX MOXHO OLIEHUTh KOJWUYECTBEHHO IIPU
npodecCuoHaATBHOM HAMEIOIINXCA UCXOTHBIX TAHHBIX?
NEeSATENBHOCTH , 2) TlocTaBIIMKK M3MEHWIM IIEHBI Ha Marepuaiisl, moBbickB uX 30 %. Kak uzmenenue
WCIIOJB30BATh HMX Ha 9TOM BHEIIHEH [IEPEMEHHOM CKAXKETCs Ha KOHEYHBIX pe3yinbTaTax JeATEIbHOCTH
MEXAUCHUTIITTHAPHOM MPEeANPUATHSA-TIOTPEOUTENST U €ro BHYTPEHHMX MnepeMeHHbIX? Kakue mytu crabunmzanuu
YPOBHE NEeSITeIbHOCTH MPEANPUATUS U3 MPUBEACHHBIX HUXKE Bbl MOeTe BbIOpaTh? OOOCHYHTE CBOI
- KOPPEKTHO BBIPaXaTh U BBIOOD:
apryMEHTHPOBAHHO — CMCHMTb [TIOCTABILUKOB;
00OCHOBBIBATh MOJIOKEHHUSI — COKPAaTUTb HOPMBI Pacxo/ia MaTEpPHAJIOB;
TEOPUH OPraHU3aluy s — 3aMEHUTb MaTCPUAIbL;
coopa u aHamM3a — U3MEHHUTb TEXHOJIOTHIO.
JAHHBIX IIPU pacyeTe 3) IlpeanpusiThe uMeeT 3HAYUTEIbHBIC 3aIIaChl MATEPUATIBHO-TEXHUIECKUX PECYPCOB,
9KOHOMMYECKUX U IPEBBIIIAIOIIEE COOCTBEHHBIE €ro HYXJbl, HO, UMes CBOOOJHBIE IEHBI'HM, IPOJIOJIKAET
COLIMAJIBHO-3KOHOMHUYECKUX | IPUOOpETaTh MaTepUaIbHO-TEXHUYECKUE PECYPChI, HAEACh 3aTEM PEATM30BaTh UX U3JIHUILKHU C
IIOKa3aTesei, BBIr0J10M Ju1st ce0s1. [IpaBUIIbHO 1M TOCTYNAET NPEANIPUATHE, €CIIU TeMITbI HHQIIALUY pacTyT? A
XapaKTEePU3YIOIIHNX €CJIM TEMITbl HHQIIALUU CHUXKAIOTCA?
JESITEILHOCTD 4) Cnpoc Ha IPOAYKIHIO, BBITYCKAEMYIO MPENPUATHEM, Pe3Ko moBbicuiics. Kakue u3
XO3AUCTBYIOUIMX CYOBEKTOB | COCTABISIOIINX BHYTPEHHEH MM BHEIIHEN Cpeibl U3MEHATCS, Ha KaKHe JIpyrue COCTaBISIoNne

HOBJIUSIET 3TO U3MEHEHUE U KaKUM 00pa3om?
BIIAJIETh - IPaKTUYECKUMU 3apanme 1. IlpoananmsupyiiTe CHUTyaluio, BBIIOJIHUTE 3aJaHUsl U OTBETHTE Ha

HaBbIKaMH HUCIIOJIB30BaHUA
QJICMCHTOB TCOpUHN
opraHu3salnuu Ijid c60pa )51
aHaJIM3a OAaHHBIX IIpU
pacucTe HSKOHOMHYCCKUX U

BOIIPOCBI.

®dupma «DasiHey pacnonoxkena B ropoje C (peruon I1), riae cocpenoTroueHbl OCHOBHbBIE
NoTpeduTeNn ee M3JENUil Ha JaHHOM JTamne pa3BUTHUA (GupMbl. OCHOBHOE HAIpaBlIEHHE —
BBIMYCK (pastHCOBOM MOCY/IBI.

B opranuzanuu cymecTByeT onpenenaeHHasi OpraHu3allioHHasi CTPYKTypa.
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COLIMAJILHO-3KOHOMMYECKUX
MoKa3aTeleH,
XapaKTepPU3YIOIIHNX
JeSITENIbHOCTD
XO3SIICTBYIOUINX CYOBEKTOB
- BO3MOYKHOCTBIO
MEXAUCHUIIITNHAPHOTO
IIPUMEHEHHsI 3HAHWM B
obnacTu Teopun
opraHuzauu st coopa

U aHauu3a JaHHBIX [IPU
pacuere HKOHOMUYECKHX U
COLIMAJIBHO-3KOHOMHUYECKUX
MoKasaTeleH,
XapaKTepU3YIOIIUX
JeATeNbHOCTb
XO3AHCTBYIOLINX CYOBEKTOB

Bo riaBe pupmbl — AUPEKTOP, KOTOPBIN OTBEYAET 32 MOTUTHKY (GPUPMBI U COBIT U3,
[Ipu 3TOM MMeeTcs JOHKHOCTh MEHEKepa 110 MapKETHHTY.

[lepBrIii 3amecTUTENh OTBEYAET 32 OCHOBHOE IMPOM3BOJACTBO (00BEM, TEXHOJIOTHS,
KayecTBO), a TaKXe pellaeT BOIMNPOChl CHAOXKeHHs CcbipbeM. EMy MOAUMHEHBI TpHU
MIPOU3BOJICTBEHHBIX 11€Xa (B KaXKJIOM I10 TpU OpUrajpl YUCIEHHOCTHIO 11010 yenosek).

Bropoii 3amectutens oTBeUaeT 3a JOCTAaBKY M3JIEIHMI B TOProBble TOUKH, a TAKKE 3a
OpraHHU3aIUIo padOThI TPEX COOCTBEHHBIX TOPTOBBIX TOUEK (UMCIEHHOCTHIO MO 2 YeJIOBeKa).

OcHOBHOE ChIpbe JJIs1 U3TOTOBJIEHUS MTPOIYKIIMH NIOCTYTaeT B HeoOpaObOTaHHOM BHJIE U3
KapbepoB, pacnoio’keHHBIX B peruoHax b.B. Ceipbe MOXET UMETh MEepBUUHYI0 00pabOTKy Ha
MecTe A0OBIYM U B BUJIE YITAKOBAHHBIX OpPUKETOB MOCTYNAaTh HA OCHOBHOE MPOU3BOJICTBO. [l
9TOT0 HY’)KHO MMETh B Kapbepax y4acTKH I10 MPOU3BOJICTBY OPUKETOB U UX YIAKOBKE.

®dupma pelniia pacliupuTh CBOIO XO3SMCTBEHHYIO AESTEIbHOCTD:

— YBEIWYHUTH aCCOPTHMEHT BBIITYCKAEMOW NPOAYKLMH, B TOM YHUCIIE Ha4yaThb BBIILYCK
(hapdopoBoii mocysl U hasHCOBON CAaHTEXHHKU;

— co31aTh (puiaManbl B Ipyrux peruoHax;

— CO374aTh TOPrOBBIE TOYKHU B PAa3HBIX FOpPOJAX.

YcTaHOBIIEHO, YTO HauboIbLIee YUCIIO0 NOTpeduTenel n3aenuili pupMbl NPUXOAUTCS HA
ropoxa Ilonesoii, LlenTpanbubiii, Peunoii, 'opHblii (pacnionioskeHHbIe B peruoHax A, b u B), a
TaK)XXe PETruoH, Ie pacroioxkeHa Gpupma «DasHey.

1) JMoctpoiiTe cxeMmy CYLIECTBYIOLICH OpraHH3alMOHHON CTPYKTYpbl (GupMbl «DasHC»
(puc. 1).

2) K kakoMy THIy OpraHM3al[IOHHOH CTPYKTYpbl €e MOXHO oTHectn? B uyem ee
npeuMyiecTsa? MOXKHO JIM COXpaHUTb 3Ty CTPYKTYpY IPU PACIIMPEHHH XO3SMCTBEHHOMN
nearenbHocTH? Ecnu HeT, To 00bsicHUTE, ToUeMy?

3) IlpaBubHO /i MOCTABIICHA POOIeMa PACIIIMPEHHUSI XO3SHCTBEHHOM IS TeBHOCTH (DUPMBbI?
JloctaTto4Ho J11 HH(POPMAIMK JUIs TIOCTAaHOBKU 3TOH mpo6nembl? Kak Obl BbI chopMyIHpoBaIu 3Ty
npobnemy? M3noxute ee mucbMeHHO. bynpTe rotoBbl 00CYyIUTH MpOOIEMy M 3aJaTh KOJUIEram
BOIIPOCHI 110 X BApUAHTAM MTOCTAHOBKU ITPOOJIEMBI.
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00y4eHus p

[NvpekTop

1-i1 3amectuTeNb 2-i 3amecTuTeNb
I I

R | I
Puc.1 OpranusanuonHsas CTpykTypa GupMbl «DasHC»
3ananue 2. OueHuTe BO3MOXHOCTU M MEPCIEKTUBBI Balleil opraHu3anuu, o00CHYyMTe
CBOE MPEATNOJIOKEHHE:
1) KakoBbl 0cOOCHHOCTH Bariiero OusHeca?
2) Tloyemy BBI Tmpejmojiaraere, 4YTOo Ball OH3HEC OyAeT YCHCHIHBIM U
MPUOBUIbHBIM?
3) Kakue 000CHOBaHHMSI [TOITBEPIKIAIOT BaIlly YBEPEHHOCTH B ycriexe OusHeca?
4) KakoBbl NMpeMMYyIECTBA Ballleil MPOAYKIMH IO CPAaBHEHHIO C MPOAYKIUCH
KOHKYPEHTOB?
5) KakoB, 110 BalreMy MHCHHIO, TIOTEHIIMAI POCTA BAIIETO PhIHKA?
6) Kak BbI IIaHHpyeTe YCTaHABJIMBATh LIEHBI HA CBOIO MPOIYKIHIO UM YCIyTU?
O6ocHyiiTe, 4TO TaKue IeHbI IPUHECYT BaM JOCTaTOYHYIO IPUObLIb.
3aganme 3. Onpenenure MmokasaTesld Pe3yJbTaTOB AECSATENBHOCTH, MO KOTOPBIM BBI
Oyznere ouieHHMBaTh 3((PEeKTUBHOCTD Ballel XO35SHCTBEHHON opraHu3anuu (PoCT MPOU3BOJICTBA
U TpuOBLIH, CHIDKEHHE TEKYIIMX 3aTpaT, MOBBIINICHWE KadecTBa paldOThl U MPOIYKIIHH,
COKpAIl[EHUE CPOKOB BBIMOJIHEHUS 3aJaHHil; SKOHOMHS KallUTAIbHBIX BIOXXEHUU M [Ip.).
ITouemy BbI BEIOpAJIM KMEHHO 9TH MOKa3aTenu?

0) Ilopsinok npoBeeHUsI MPOMEKYTOUYHOM ATTeCTAllUM, NOKA3aTeJ I U KPUTEPUH OLlCHUBAHMS

[TpomexxyTouHas aTTecTamus Mo JUCIUILTHHE BKIIOYAaeT TEOPETUUECKIE BOMPOCHI, MO3BOJISIONINE OIIEHUTh YPOBEHb YCBOCHUS 00YJarOIIUMHUCS 3HAH U, U
MpaKTHYecKue 3a/1aHusl (paboThl), BBISBIISIONINE CTENIEHh CPOPMUPOBAHHOCTH YMEHUHN U BJIaACHUMN, MPOBOAUTCS B (hopMe 3ayeTa.

3aueT NpoOBOAUTCA B YCTHOH (hopMe U BKITFOYAET OJUH TEOPETHUECKUN BOMPOC M OJHO TMPAKTUYECKOe 3aJlaHue.

[lokazaTtenu W KpuUTEpUM OLECHUBAHMS 3auera:

Ha OIICHKY «3a4T€HO» — OOydJaroluiics JIEeMOHCTPUPYET BBICOKUM W CpEIHUN YpPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIIMI, BCECTOPOHHEE,
CUCTEeMAaTUYECKOE 3HaHWE Y4eOHOrOo MaTepuaina, CBOOOJHO BBITIONHSAET MPAKTUYECKHE 3aJaHMs, ONEpUPYET 3HAHHUSIMH, YMEHHUSIMH, MPUMEHSIET UX B
CUTYALIUSIX MOBBIIIEHHOM CII0KHOCTH.



Ha OLEHKY «HE 3a4T€HO» — OOYUJaIOUIMIiCS HE MOXKET MOKa3aTh 3HAHUS Ha YPOBHE BOCHPOM3BEACHHS M OOBSCHEHUS MHPOPMALUU, HE MOXKET MOKa3aTh
MHTEJUICKTYaJIbHbIC HABBIKM PEIICHUS MPOCTHIX 3a1a4.

Memoouueckue pekomenoayuu 05 LOO20MOBKU K 3a4emy

[ToaroroBka k 3a4yeTy (3K3aMeHY) 110 JUCLUILIMHE 3aKJII0OYAETCS B U3YYEHUH TEOPETUYECKOr0 MaTepralla 1o KOHCIEKTaM JIEKIUM, UICTOUHUKAM OCHOBHOM
1 JIOTIOJIHUTENBHOM JINTEPATYPBI, BKIIIOUAsi TEMBI CAMOCTOSTEILHOTO U3YUEHHUSI.

IIpu camocToSTENILHOM M3Yy4EeHHH MaTepuaia PeKOMEH]IyeTCsl 3aHOCUTh B TE€TPajJb OCHOBHBIE MOHATHUS, TEPMHUHBI, (POPMYIUPOBKH 3aKOHOB, (OPMYJIbI,
BBIBOJIBI 110 M3ydyaeMoi Teme. M3ydeHue ar000ro Bompoca HEOOXOJMMO MPOBOJUTH Ha YPOBHE CYIIHOCTH, a HE HAa YPOBHE OTIENIbHBIX SIBICHHH. DTO
criocoOcTByeT 60Jiee TITyOOKOMY M TPOYHOMY YCBOEHHUIO MaTepuara.

Jly1g Toro 4toObI U30€KaTh TPYIHOCTEH NMPU MPOXOXKIAEHUN MPOMEKYTOUYHOM aTTecTalMid pPEKOMEHAYEM TINATEIbHO U3YYUTh TEOPETUUYECKHUI U
MPaKTUYECKUI MaTepual B PEKOMEHyeMOH JIUTepaType, MaTeprall XpecToMaTHii, Crielualu3upOBaHHBIX HHTEPHET-CATOB, TOKYMEHTALIMIO TI0 KA4eCTBY
KOHKPETHBIX OpraHH3aIni.

B cnyyae 3atpynHeHus npu U3y4eHUH TUCIHUIUIMHBL CIeAyeT 00paaThbesl 3a KOHCYIbTAllMel K MpernoaaBaTesto



