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1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

Ilenp ocBoeHus auctuIIMHbl «MHQOpManMOHHBIE TEXHOJOTMU B  YIPABICHUH
npoeK-TaMu» — (OPMHUpPOBaHHE NPOPECCHOHATBHBIX HABBIKOB B 00JACTH  YIPaBICHHS
npoekTamy; (opMupoBaHue 0a30BbIX 3HAHUH, MO3BOJIAIOLIMX CTYAGHTAaM B YCJIOBHUSX
IIOCTOSIHHOT'O CO-BEPILLEHCTBOBAHMUSI METOJOJIOTUH M TEXHOJIOTMH YIPABJIEHUS INPOEKTAMH U
BO3PACTaIOIUX TPeOOBaHUI phIHKA 3(PPEKTUBHO MPUMEHATH ME€PEIOBbIE TEXHOIOTUH, METOIBI,
UHCTPYMEH-TAIbHBIE CPEJICTBA YIPABICHHUS MPOEKTaMU B MPO(ECCHOHATBHOU JesITeIbHOCTH;
pa3sBUTHE TBOPYECKUX CIIOCOOHOCTEH AJIi MHUIMALMK U YCIELIHOI'O CTapTa WHHOBALMOHHBIX
IPOEKTOB B 00J1aCTH HHPOPMALTMOHHO-KOMMYHUKAITMOHHBIX TexHoJoruii (UKT).

2 MecTo THCHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/JIbHOI MporpaMMal

Hucuumumaa MH)opManyoHHble TEXHOJIOTMHM B YIPABICHHM MPOEKTAMHU BXOIUT B
BapHaTUBHYIO YaCTh Y4eOHOTO IJ1aHa 00pa30BaTeIbHON IPOrpPaMMBI.

Jns  wW3ydeHUs  JUCHUIUIMHBL ~ HEOOXOOUMBI  3HaHUS  (YMEHHs,  BIIAQJCHUSA),
c(hOpMHUPOBAHHBIE B Pe3yJIbTaTe U3yUCHUS TUCIUILINH/ PAKTUK:

ABTOMAaTH3aIMS B yIIPaBICHUH IPOEKTAMU

3HaHus (YMEHHUs, BIAJEHUS), MOTYYCHHbIE IPU U3yYECHUH AAHHON AUCLHUILIIMHBI OyayT
HEOOXOAUMBI JUISl U3yYCHUS TUCIUTLTH/TIPAKTHK:

busnec-nnannpoBanue

[IpoekTHas AeITETLHOCTD

[InanupoBaHue Ha IPEANIPUATHH

3 Komnerenuun odyyarouierocs, popMupyembie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYEMbIe pe3y/IbTaThbl 00y4eHHUs

B pesynbrare ocBoeHMs] AUCUMIUIMHBL (Monyisi) «/HpOpMAIMOHHbIE TEXHOJIOTUU B
yIpaBJIEHUN IPOSKTaMU» 00yUaroIUICs JOKEH 001a1aTh CIEAYOIIUMU KOMIETEHIUSAMMU:

CtpyKTypHBIT [Tnanupyemble pe3yabTaThl 00yUEHHS
JJIEMEHT
KOMIIETCHIINHU

[1K-11 BnasgeHrneM HaBbIKaMH aHadu3a HHGOPMaAIUU O (PYHKIIMOHUPOBAHUM CUCTEMBI
BHYTPEHHET0 IOKyMEHTO000pOTa OpraHu3aIiy, BeeHus 0a3 JaHHbIX M0 Pa3INYHbIM
MoKazaTessiM U pOpMUPOBAHUS MHPOPMAITMOHHOTO 00ECTIeYeHUsT yUaCTHUKOB
OpPraHU3alMOHHBIX IPOEKTOB

3HaTb [l OCHOBHBIE ITOHATHS YIIpaBJICHUSA ITPOCKTAMU
il COBPEMECHHBIC TPOTPaAMMHBIC CPCICTBA U I/IH(l)OpMaIH/IOHHBIe TEXHOJIOTHH,
HCIIOJIb3YCMBIC B YIIPABJICHUHN IPOCKTAMHU

YMeTh [l ucoap30BaTh COBPCMCHHBIC I/IH(I)OpMaI_[I/IOHHLIe U KOMMYHHKAIITUOHHBIC
TCXHOJIOTHUHU B YIIPABJIICHHUU ITPOCKTAMU

Brnagers (] HaBbIKAMU TIPUMEHECHHUS TIPOTPAMMHBIX CPEACTB M HH(POPMAIIMOHHBIX
TEXHOJIOTHi1 B yrpaBiienuu npoekramu (MS Project)




4. CTpyKTypa, 00b€éM U colepkaHne TUCHHUIINHBI (MOLYJI5)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacoB, B TOM

YUCJIC:

— KOHTaKTHas paboTa — 13 akaJ. yacos:
— aynutopHas — 12 akaj. 4acos;

— BHEAyIUTOpHAs — 1 aKaJI. 4acoB

— caMocTosTenbHas pabora — 91,2 akan. yacos;
- HOATOTOBKA K 3a4eTy — 3,9 akaj. yaca

dDopMa aTrrecTaluu - 3a4cT

AynuropHas ) =
o | KOHTaKTHas pabota E 3 ®dopma TeKyILero
Paznen/ Tema 5 (B axan. yacax) & = Bux KOHTpOJIA Kon
S 5 S| caMOCTOATENBHOM | YCHEeBaeMOCTH U
JTACIUTUTAHBI 3 [ . | xommereHnum
O 2 £ paboThI TIPOMEKYTOYHOM
Tlex mab. | MpaKT. zZ'9 aTTecTalyy
| 3an. 3aH. |Q &
1. Pasmen 1. OCHOBBI
VIIPABJIEHU
1.1 DBazoBble MOHATHA TMouck
COBPEMEHHOMN reopaty g 2 7 JIOTIOJTHUTENEHOM TectupoBanue MK-11-3ys
VIIpaBJIEeHUS MPOEKTaMH. -
OOBEKTH! YIPaBJICHUS P
1.2. CrangapTsl 4 HOPMBI Ilouck o
B obmactm ynpasnenus| 5 | 2 7 | nonomsmrensroit (z)%iféljnozgﬁzz) MK-11-3ys
npoeKkTamu uH(popMauu A
Hroro mo pazneny 4 14
2. Pasnen 2.
NHO®OPMAIIMOHHBIE
TEXHOJIOTUU B
YITPABJIEHUN
2.1 ba3oBble TOHATHUSA TMouck
COBPEMEHHOMN reoprny g 1 7 JIOTIOJTHUTEJIbHON TectupoBanue MK-11-3ys
VIIpaBJIE€HUS MPOEKTaMH. T
OOBEKTH! YIpaBICHUS P
Mouck

22 Ynpaiierie .| YctHbii onpoc  [MK-11-3y8
npoektaMd B Microsoft| 5 1 7,1 |pononHuTenoHOM 6
Office Project MHGOPMALIH (cobeceposaHue)
Hroro no pazneny 2 14,1
3. Pazmen 3. TIPOLIECCHI 1
OYHKIIMOHAJIbHBIE
OBJIACTU  VYIIPABJIEHUSA
ITPOEKTAMU
3.1 bazoBbie MOHATHUS Monck
COBPEMEHHOM TEOPUH 1 N MNK-11-3ys

5 1 7 JIOTIOJTHUTEIBHON TectupoBanue
YIpPABICHHUS ITIPOCKTAMH. D
OOBEKTHI YIIPABICHUS p
3.2. Ynpasnenue 05 Brinonnenwe a0. Orser 1o . |[IK-11-3yB
MIPOEKTOM IO BpeMEHHbIM| 5 7 ABOTEI naGopaTtopHoOi
napaMeTpam p pabore




3.3. Ynpasnenue 05 Brimonnenwue nab. Oraer no . |[IK-11-3yB
CTOUMOCTbBIO u 7 naboparopHon
paboThI
(uHAHCAMH TIPOCKTA pabore
34. VYnpaeienue 0,5 BeinosHeHue 1a0. Oruer o . [TIK-11-3yB
7 naboparopHon
Ka4eCTBOM MPOCKTa paboThI
pabote
3.5. YmpapneHue pucKOM 0,5 BeinosHeHue 1a0. Oruer o . [TIK-11-3yB
7 nabopatopHon
B IIPOCKTE paboThI
pabote
3.6. VYupasnenue 0,5 BrimonaeHue nao. Oruer no . |IK-11-3yB
7 nabopatopHon
HEePCOHATIOM B IPOCKTE. paboTsI
pabote
3.7. Vmpasnenue Oruer o
KOH(JINKTaMU u 0,5 Beinonsenue 1ab. . |IIK-11-3yB
7 1a00paTOpHOI
KOMMYHHUKALHSIMH B paboTsI
pabote
HPOCKTE
3.8. Yopanierue /11 BrinosHenwue 1a0. Oraer o . |[IK-11-3yB
IIOCTaBKaMHU u 7 1a00paTOpHOI
paboThI
KOHTPAKTaMH B IPOCKTE pabore
3.9. VYnpasieHue /11 Brinosnnenue 1ab. Oruer o . |IIK-11-3yB
7 71a60paToOpHOA
HU3MCHEHUSIMH B TIPOCKTE paboTsI
pabore
Hroro no pazaeny 6/211 63
HToro 3a cemectp 6/21 78,2 3a4€T
Wroro no nucuumnnune 6/21 78,2 3a4er




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Jiig  peanu3zanuu  NPEeAyCMOTPEHHBIX BHUJOB Yy4eOHOHl paboThl B  KayecTBe
00pa30oBa-TeIbHBIX TEXHOJIOTUN B IPENOIaBaHUU TUCIHHUILTHHBI «H)OpMaIMOHHbIE TEXHOJIOTUU
B YNPABICHUM IPOEKTAMU» HCHOJB3YIOTCS TPAJULHUOHHAS U MOAYJIbHO-KOMIIETEHTHOCTHAS
TEXHOJIOTUH.

1. Ins dbopMupoBaHHsi HOBBIX TEOPETHUECKUX U (PAKTUYECKUX 3HAHUUN HCIHOJIB3YIOTCS
JICKIIMOHHBIE 3aHATUSA:

[J  oO30pHBIE — JUII  pacCMOTpEeHHUs  OOLMX  BONPOCOB  HCIIOJIb30BAHUS
UH(pOpPMaLU-OHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTUH B 0Opa3oBaHWU, ISl CHCTEMAaTHU3aLUU U
3aKpEIUICHUS 3HAaHUM;

[l nH(bOpMAIMOHHBIE — JJIS1 03HAKOMJICHHUS! C OCHOBHBIMU MPUHIUIIAMHU UCTIOJIb30-BaHHS
MH(OPMALIMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTUH B 00pa3oBaHUH, OC-HOBHBIMH IMOHSTHUSMHU
UH(POPMALMOHHO-KOMMYHUKAIIMOHHBIE TEXHOJIOTUH;

[ mpobsieMHBIe — 17151 pa3BUTHUS UCCIIEI0BATEILCKIX HABBIKOB;

(] BU3yanu3anus — U3J105KEHUE COAEPKAHMS JICKIIMY COIIPOBOXKIACTCS NIPE3CHTALU-CH.

2. Jlns npuobpereHuss HOBBIX (DAKTUYECKUX 3HAHUH U MPAKTUYECKUX YMEHUI
UCTIONB3YIOTCS 1a00paTOPHBIE 3aHATHS:

[J KOMITBIOTEPHBIN MPAKTUKYM;

(] pa300p pe3ynbTaTOB BBIIIOJIHEHUS JAOOPAaTOPHBIX PadOT.

3. lnsg mpuoOpeTeHusi HOBBIX TEOPETUUYECKUX U (PaKTUUECKUX 3HAHWUU, KOTHUTUBHBIX U
MPAKTUYECKUX YMEHHI HCIIOJIB3YETCSI CAMOCTOSITENIbHAS paboTa:

[] caMOCTOSITETbHOE U3yUeHUEe YUeOHOU TUTepaTyphl;

(] IOArOTOBKA K OIIPOCY;

[J BBIIIOJIHEHUE UHANBUYaJbHBIX 3a/1aHUI;

[J HOATOTOBKA K 3a4ETy.

4. Jlyist npoBeICHKS 3aHATUH B MHTEPAKTUBHOM (hopme:

[ opueHTalus CTYAEHTOB Ha 00pa30BaTeIbHbIE HHTEPHET-PECYPCHI;

[] paboTa B KOMaH/E;

[ case-study: pa306op pe3y/IbTaToOB BBIIOIHEHHS JTa00PATOPHBIX pabOT, aHAIN3 OIIHOOK,
COBMECTHBIH [TOMCK BApUAHTOB PALIMOHAIBHOTO PEIIEHUs TPOOIEMBI.

B xome mpoBeneHus 3aHATUNH IPENyCMATPUBAETCS  UCIOJIB30BAaHUE  CPEICTB
BBIUMCIIU-TEIbHONW TEXHUKHU MPH BBITOJIHEHUH Ja00PAaTOPHBIX padOT, UHIAUBUIAYATbHBIX 3a/laHUH,
Tec-TUpoBaHuM. lcmonb3yercs cCyliecTByOmUN 00pa3oBaTeIbHBIA IMOpPTall YHUBEPCUTETA
(newlms.magtu.ru) mis pasmemenuss D9YMK no mucummaunae. Texkymuid, TpOMeXYTOUHBINA |
PYOEKHBIN KOHTPOJIb TPOBOAUTCS HAa 00pa30BaTEIbHOM IOPTalle YHUBEPCUTETA.

6 YueOHO-MeTOAMYeCcKOe o0ecriedeHUe CAMOCTOSITeJIbHOI PadoThI 00y4aKoIMXCs
[Ipencrasneno B mpuioxxeHuu 1.

7 OneHoYHbIe CpeICTBA A5 POBeAeHUsI IPOMEKYTOYHOM aTTecTAluH
IIpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMAIMOHHOE 0O0ecnedeHrue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas TUTEpaTypa:

1. Yupasnenue npoekramu: Yueonoe mocobue / M.B. Pomanosa. — M.: U] ®OPYM:
HUILL Uudpa-M, 2014, — 256 c.: un.; 60x90 1/16. - (Beicuiee o6pazoBanue). (neperuier) ISBN
978-5-8199-0308-7. — Pesxum moctyma: http://new.znanium.com/bookread?2.php?book=417954.

2. Un(popmaroHHbIe TEXHOJIOTHH YIIPABJICHUS MPOeKTaMu: Y ueOHoe mocodue /



http://new.znanium.com/bookread2.php?book=417954

H.M. Cgetnos, I'.H. CsetnoBa. — 2-e uzj., nepepad. u gorm. - M.: HUL[ Uudpa-M, 2012. — 232 c.:
60x90 1/16. - (Beicuice obpazosanue). (mepemmiet) ISBN 978-5-16-004472-9. — Pexxum goctyma:
http://new.znanium.com/bookread2.php?book=429103.

3. Vmpasnenue npoektamu: npaktukyMm / Tuxommposa O.I'. — M.: HUL] UH®PA-M,
2016. — 272 c.: 60x90 1/16. - (Bwicuiee obpa3oBanue: bakanaBpuat) (ITepernér 7BLI) ISBN
978-5-16-011601-3. — Pexxum goctyma: http://new.znanium.com/bookread?2.php?book=537343.

0) lonoJiHMTEIbHASA JIATEpaTypa:

1. Vapagnenue npoekramu: yueoHoe nocodue / [Toramesa I'.A. — M.: HUL] UTHO®PA-M,
2016. — 208 c.: 60x90 1/16. - (Bsicuree obpa3oBanwue: bakamaBpuat) (ITeperiér 7BL]) ISBN
978-5-16-010873-5. — Pesxxum nocryma: http://new.znanium.com/bookread2.php?book=504494

B) MeTonuyeckue ykazaHusi:

1. Yycasuruna, I'.H. Mcnonp3oBanne MHPOPMALMOHHBIX TEXHOJOTUH B YIPaBICHUU
npoektamu [Tekcr]: VYueb.mocobue. / I''H. Uycautuna, B.H. Makamosa, C.A. Ky3y0oB
Marnutoropck: Mal'V, 2011. 235 c.

2. UycaButuna, I''H. VYmpasienne WT-npoekramu: y4eO.-merox. mocodbue. / I'.H.
Uyca-putuna, B.H. Makamosa, O.JI. Kono6osa. — Maruutoropck: M3n-Bo Marauroropck. roc.
TexH. yH-Ta uM. .. Hocosa, 2015. 140 c.

r) [Iporpammuoe obecneuenue u UnTepuer-pecypcebi:

IIporpammHoe o0ecnieueHue

Haumenoanue [10 Ne norosopa Cpox aeicTBUs JIULICH3UU
MS Windows 7
Professional (st J1-1227-18 o1 08.10.2018 11.10.2021
KJIACCOB)
MS Office 2007 Ne 135 ot 17.09.2007 Geccpouno
Professional
FAR Manager CcB0O0OIHO pactpoctpansemoe [10 OeccpovyHO
7Zip cB000JTHO pacrpoctpansemoe [10 0OECCPOYHO
IIpodeccnonanbubie 6a3bl TAHHBIX H HHGOPMAIIMOHHBIE CIPABOYHbIE CHCTEMbI
HasBanue kypca Cchblika

IMTouckosas cucrema Axkanemust Google (Google Scholar) |URL: https://scholar.google.ru/

Nnpopmannonnas cucremMa - EnuHoe OkHO mocTyna K
MHGOPMaLIMOHHBIM pecypcam
9 MaTtepuaJbHO-TEXHHYECKOE o0ecTedeHne TUCIUTIHHBI (MOILYJIs1)

URL.: http://window.edu.ru/

MaTCpI/IaJ'IBHO-TeXHI/IquKOC obecrneucHue JUCIUIIIIMHBI BKIIFOYACT:


http://new.znanium.com/bookread2.php?book=429103
http://new.znanium.com/bookread2.php?book=537343
http://new.znanium.com/bookread2.php?book=504494

VY4eOHble ayaUTOpUU Ui MPOBE-IEHUS 3aHATHH JeKuuoHHOro Tuma: IlepcoHanbHbIM
KommbioTep (wnn HOyTOyK) ¢ makerom MS Office, ¢ Beixomom B MHTEpHET M ¢ JOCTYIIOM B
AIIEKTPOHHYI0  HMH(OpPMAIMOHHO-00pa3oBaTeNbHYl0  cpe-Iy  yHuBepcurera.  Jlocka,
MYJIbTUMEAUUHBIA  TPOCKTOpP, OKpaH. MynbTUMEIUHHbIE TPE3CHTAlMA K  JICKIHAM,
y4eOHO-HAarJIsAIHbIE TOCOOUS

VY4eOHble ayIUTOpHM AJs TPOBE-ACHUS J1A0OpAaTOPHBIX (TMPaKTHUYE-CKHX) 3aHATHM,
TPYNIOBBIX W WH-AWBUAYAJIbHBIX KOHCYJIBTAllMH, TEKYIIEro KOHTPOJIS W IPOMEKY-TOYHON
arrecranuu: [lepconanpHbie komnbroTepbl ¢ nakerom MS Office, ¢ Beixogom B MHTEpHET U ©
JOCTYIIOM B 3JIEKTPOHHYIO HH(OPMAIMOHHO-00Pa30BATENIbHYI0 Cpely YHHBEPCHUTE-Ta.
Kommuteke nabopaTopHbIX (HIpakTHYeCKHX) paldoT, TEC-TOBBIX 3aJaHM{ Ul IPOBEICHHUS
POMEKYTOUHBIX M PyOSIKHBIX KOHTPOJICH.

VYueOHble ayJUTOPHH JIISI KyPCO-BOTO IIPOSKTHPOBAHUS (BBIITOIHE-HUS KypCOBBIX pador).
[Tepconanbubie kommbtoTepsl ¢ takerom MS Office, ¢ Bbixogom B MHTEpHET U ¢ IOCTYNIOM B
JIEKTPOHHYI0  MH(OPMAIMOHHO-00pa30BaTeNbHYl0  cpely  yHuBepcute-ta.  Komruiekc
71a00paTOPHBIX (MMPAKTUYECKUX) paboT, TEC-TOBBIX 33IaHUi JJIsl IIPOBEACHUS IPOMEKYTOUHBIX
PYOEKHBIX KOHTPOJICH.

[Tomemenuss st camMoCTOATENb-HOM  paboThl  oOywaromuxcsi:  [lepcoHanbHbIe
kommbioTephl ¢ maketom MS Office, ¢ Beixomom B MHTEpPHET U ¢ JOCTYIIOM B 3JICKTPOHHYIO
nH(pOpPMaAIIMOHHO-00Pa30BaATENBHYIO CPEy YHUBEPCHUTE-TA.

[Tomemmenue st XpaHeHUss W NPOPUIAKTUYECKOTO OOCIY>KHMBa-HHUS  y4€OHOTO
ob0opynoBanusi: CTeuaxu AJs XpaHeHHs y4eOHO-HATIISIHBIX MTOCOOUH 1 y4eOHO-MeTOINYECKOM
JIOKYMEHTAIUH.



IIpuiaoxkenue 1

YueOHO-MeToAnYEeCKOe O0ecIieYeHHEe CaAMOCTOATEIbHON PaGoThI 00YYAIOIINXCA

Mo ancumnaune « MHGOpPMALIMOHHBIC TEXHOJIOTHH B yNpaBAeHUM NPOEKTaMU» NpesycMmoTpeHa
ayauTopHana U BHeayaAUTOpHasa camocToaTenbHaa paboTa obyyatowmxca.

AyauTopHasa camocToaTeNnbHas paboTa obyvalolmxcs npeanonaraeT peleHne KOHTPOAbHbIX 3a4aHWM
Ha /1abopPaTOPHbIX 3aHATUSIX.

MpuMmepHble ayaMTOPHbIE U BHEAYAUTOPHbIE KOHTPOJIbHbIE PABOTbl ONy6/IMKOBaHbI B y4ebHOM
nocobumn: YycasmutunHa . H. COOpHUK KOHTPObHbIX 334aHWUi No aucuunanHe "YnpasneHue npoektamm"
[3nekTpoHHbIN pecypc] : 3agauHuk / T. H. YycasutuHa, B. H. Makawosa ; MITY. - MariuToropck : MITY,
2017. - 1 anekTpoH. onT. anck (CD-ROM). - Pexkum gocTyna:
https://magtu.informsystema.ru/uploader/fileUpload?name=3376.pdf&show=dcatalogues/1/1139231/
3376.pdf&view=true. - MakpoobbeKT.

Temamuka mecmoebix 3a0aHuli 818 camocmoamensHoii pabomeol
Tema 1. OCHOBHble NOHATMA YNPaBAEHMA NPOEKTaMM

Tema 2. Mpoueccbl M GYHKLMOHANbHbIE 061aCTM YNPaBAEHNA NPOEKTAMM
Tema 3. YnpasneHue nHTerpaumern npoekTa

Tema 4. YnpasneHue cogepaHnem npoekTa

Tema 5. NnaHMpoBaHWe NPOEKTa N0 BpEMEHHbIM M CTOMMOCTHbIM NapameTpam
Tema 6. YnpaBneHne cpoKkamm NpoekKTa

Tema 7. YnpaBneHne CTOMMOCTbIO NPOEKTa

Tema 8. YnpaBneHue KayecTBOM NpOEKTa

Tema 9. YnpaBneHne pMckamu nNpoeKkTa

Tema 10. YnpaBneHue 3aKynkamm nNpoekKTa

Tema 11. YnpaBneHne KOMMYHUKaLMAMU N CTEMKXO4EPaMU

Tema 12. YnpaBneHune 4enoBe4yeCcKMMM pecypcamm npoeKkTa

Tema 13. OueHKa 3$pPEKTUBHOCTM NPOEKTOB

Tema 14. YnpaBneHue 3aMHTePeCOBaHHbIMU CTOPOHAMM NPOEKTa

Tema 15. OueHKa NCNoHEHNA NPOEKTA

Tema 16. MHPOPMAUMOHHbIE TEXHOOMMN B YNPaBAEHUM NPOEKTaMMU

BHeayanTopHas camocTosATeIbHas paboTa 06y4YatoLLMXCA OCYLLEeCTBAAETCA B BUAE U3YYEeHUA UTepaTypbl
Mo COOTBETCTBYIOLLEMY Pa3Aeny Cc NpopaboTKoin maTeprana, obopMAEHMA OTYETOB NO NabopaToOPHbIM
paboTam; BbINOAHEHUA NHAUBUAYANbHbIX 3a4aHUNA.

TemamuKa npumepHoix UHOUBUOYAAbHLIX 3a0aHUli



vk wN e

MHMuMauma n nnaHMpoBaHMe npoekTa «Co3aaHme MHTepHEeT-canTa ana npeanpuatna Ny,
MHUUMauma M nnaHMpoBaHue npoekTa «Pa3paboTka MHTepHeT-marasnHa».

MHUUMaumMa M nnaHMpoBaHuMe npoeKkta « OTKpbITUE Manoro npeanpuatma N».

MHMUMaLMa M NNaHMpoBaHMeE NPoeKTa «BHeapeHWe KOPNOPaTUBHOM COLCETMY.
MHuumauma n nnaHMposaHue npoekTa «BHeapeHue 1C:Mpeanpuatue.



IIpunoxkenue 2

7 OIleHOYHbIE CPEICTBA 1A IPOBEAECHUA IIPOMEKYTOYHOM aTTeCTalliN

a) MnaHnpyemble pesyibTaTbl 06yHEeHNA N OLEHOYHbIE CPeacTBa 414 NPOBeAeHNA MPOMEIKYTOYHON

aTTecTayumm:
CTPYKTYpHbI
. MNnaHnpyemeole
M anemeHT
pesynbTathbl OueHouHble cpeacTaa
KOMMeTeHL,
obyuyeHun
num

[1K-11 BnasgeHueM HaBbIKaMH aHaiu3a HHGOpMaAUU O QYHKIIMOHUPOBAHUH CUCTEMBI

BHYTPCHHETO ,Z[OKYMCHTOO60pOTa opraHu3annu, BEACHHUA 0a3 JaHHBIX 110 PA3JIMYHBIM

noKasaressiM U popMupoBaHus HHOOPMAIIMOHHOTO 00ECTICUCHHUST YIaCTHUKOB OPTaHU3AIIHOHHBIX

IIPOEKTOB

3HaTb OCHOBHble llepeyeHb meopemu4ecKux 80MpoOcos K 3a4emy:
NOHATMA
yrnpaBaeHus 1. ba3oBble NOHATMA COBPEMEHHOM TEOPUUN yNpPaBAEHUA
NpoeKTamum NpoeKTamu.

COBPEMEHHbIe
NpPorpammHble
cpeacrtsa 7
MHOOPMALUMOH
Hble
TEXHONOTUN,
ncnosb3yemble
B ynpaBaeHUu
npoekTamm

2. Pa3HOBUAHOCTU N KNaccudmrKaLma NPOEKTOB M NPOrpamMmm

MoHATUE CTPYKTYP NpoeKTa. MPUHLMMbI CTPYKTYPHOM

OEeKOMMNOo3ULMK NPOoEKTa.

MOHATUA KU3HEHHOIO UMKAA 1 (a3 NpoeKTa.

MoHATME cpeabl - OKPYKEHUA NPOEKTA.

Y4yacTHUKM NpoeKTa.

dopmunpoBaHMe KOMaHApl NpoekTa. OpraHn3aLMoHHaa cxema

npoekTa BHeapeHuA UT. KsanndukaumoHHble TpeboBaHUA K

nepcoHany NpoekTa.

8. OcHoBHble 33434m KOMaHAbl NpoekTa. CocTas U GyHKLMM YNEHOB
KOMaHZAbl NPOeKTa.

9. OpraHu13auMOHHbIe CTPYKTYPbl MPOEKTa.

10.CtraHgapTbl M HOpMbI B 06/1aCTU YyNpPaBAEHUA NPOEKTAMMU.

11.0cHoBHble npuHUMnbl ctaHaapTta ANSI PMI PMBOK 2008.

12.Mpouecc nHmumaumm (Initiating)

13.Mpouecc nnaHupoBaHus (Planning)

14.Mpouecc ucnonHeHus (Executing)

15.Mpouecc KoHTpona (Controlling)

16.Mpouecc 3aBepuwerus (Closing).

17.06nacTu 3HaHKMI NO ynpaBieHUo npoektamm PMBOK.

18.YnpaBneHune nHTerpaumnen npoeKkTa

19.YnpaBneHune cogeprkaHMemM NpoekKTa

20.YnpasneHune cpoKamu nNpoeKTa

21.YnpasneHne CTOMMOCTbIO NPOEKTa

22.YnpasneHne puckamun npoekTa

23.YnpaBneHue 4YeN0BEYECKMMU pecypcamm NpoekTa

24.YnpasneHne KOMMYHUKALMAMKN NPOEKTa

25.YnpaBneHue cHabxeHnem npoeKkTa

26.YnpaBaeHne KauecTBOM NPOEKTa

27.MHPOpPMALMOHHbIE TEXHONOMMM B YNPaBNEHUN MPOEKTAMMU.

28.YnpasneHue npoektamu B Microsoft Office Project.

w
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CTPYKTYpHbI

MNnaHnpyemeole

M anemeHT
pe3ynbTaThbl OugeHouHble cpeacTsa
KOMMeTeHL,
obyuyeHun
nn
YmeTb ucrnonbsosatb | lMpakmuyeckue 3a0aHus
COBpPEMEHHble
nHpopmaumon | 1. MnaHnposaHue 3aaa4 M CpoKoB NpoeKTa
Hble U 2. MnaHnpoBaHMe CPOKOB NPOEKTa
KOMMYHMKaLM 3. cDOpMVIpOBaHVIe pecypcHoro obecneyeHun NpoekKTa.
OHHble 4. Metogbl NNAHMPOBAHUA CTOMMOCTM MPOEKTa U  ynpasieHue
TEXHONOMM B dVHAHCOBbIMM pecypcamm NPoeKTa
ynpaBaeHum 5. AHanu3 1 onTMMmM3aLma nnaHa paboTt npoekTa
npoeKTamm 6. AHaNN3 KPUTUYECKMX MAPAMETPOB NPOEKTa
7. YnpasneHune pMckamm NpoeKkTa
8. YnpaBneHue nepcoHanom NpoekKTa
9. YnpaBneHne KOMMYHUKaLMAMM NPOEKTa
10. YnpasneHune nocraBkamm
11. YnpaBneHme Ka4yecTBOM NPOEKTa
12. OcobeHHOCTM ynpaBneHua UT-npoektamm
Bnagetb HaBblKamm
npuMMeHeHus
MPOTPAMMHbIX Komnnexcrnoe 3aoanue:
cpeacTs v
MHGOPMAUVOH Nuannumanmys, miaHupoBaHUe, OpraHu3als UCIIOJHEHUS U
: :)I(); ONIOMI B KOHTPOJIA, 3aBEPILICHNE NHANBUAYAIIBHOTO IIPOEKTA
ynpasieHun
npoeKkTamm

(MS Project)







