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JIner akTyasm3annn padodeil nporpaMmbl

PaGouasi mporpaMma fepecMoTpena, 00cyskieHa U onobpeHa 1t
yueGHOM rojy Ha 3aceanuu kadeapsl MeHeUKMEHT

peanusaunn B 2020 - 2021

Ne 1

Iporokon ot 03 o 1
i J1.b. Cumakos

3as. kadenp

PaGouyasi mporpamMma fnepecMoTpena, 00cysieHa u onobpena s peannsanuu B 2021 - 2022
yueGHOM rojty Ha 3ace/anuu kadeaps Mene/ukMeHTa

[TpoTokomoT 20 r. Ne

3aB. kadeapon JI.b. CumakoB

PaGouasi mporpaMma rnepecMoTpeHa, obcyskieHa u o100pena juis peau3anuy B 2022 - 2023
y4eGHOM roj1y Ha 3acelaHuu Kapeapel MeneKkMeHTa

[IpoToKOI OT 20 1. Ne

3as. kadeapoi J1.b. CuMaKoB

PaGouas IporpaMma repecMoTpena. 00cykaeHa u ono6pena s peanusaru B 2023 - 2024
yueGHOM Tojly Ha 3acenanun Kadeapsl MeneKMeHTa

[Tpotokom oT 20 1. Ne

3aB. kadenpoii J.b. CUMaKoB

1 Ilesin ocBOeHMS TUCHMILIMHBI (MOTYJIs)




enstmu ocBOeHUsT TUCHUTUTHHBI (MoyIist) « Teopust opraHU3aum sIBISIOTCS:

- (opmupoBaHHE Yy CTYIEHTOB HCXOJHOTO YpPOBHS BIAQJCHUS TEOPETUYECKHUMH H
KOHIENTYalb-HBIMH OCHOBaMH 3HaHWK 00 OpraHU3allMOHHBIX CHCTEMax, MPHUHIIUIAX,
3aKOHOMEPHOCTSIX, 3aKOHAX KX MOCTPOCHHUS, (PYHKIIMOHUPOBAHUS M PA3BUTHS, OBJIAJICHHE
CTyICHTAMH HEOOXOJWMBIM H JOCTaTOYHBIM YPOBHEM KOMIICTCHIIMH JUIS  pEIICHUS
npoecCHOHANBHBIX 33/a4 [0  YOPABJICHUIO pa3MYHBIMU TUIIAMHA OpraHu3aluid |
OpTraHU3aIMOHHBIMH TTPOIECCAMH.

- (QopmupoBanue y Oyaymmx OakajgaBpOB LEJIOCTHOTO NPEJACTABICHUS O CHUCTEME
yIOpaBlIeHUS W Tporeccax ee (YHKIUOHHPOBaHWS; (OPMYIMPOBAHHE KOMIICTCHIUH,
HEOOXOAMMBIX B Mpodec-CHOHAIBHOW ACATENIbHOCTH OakanaBpa 1o HampasieHuto 38.03.02
«MeHeKMEHT.

2 MecTo TMCHHMIIMHBI (MO/1YJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOil IPOrpaMMbl

Juctmruimna Teopusi opraHu3alMd BXOJUT B BapHaTUBHYIO YacTh y4eOHOro IIaHa
00pa3oBaTesbHOI TPOrPaMMBI.

JUia  u3ydeHus  JAMCUMIUIMHBI  HEOOXOAMMBI  3HAaHUS  (YMEHHMs,  BJaJEHUs),
c(hOpMHUPOBAHHBIE B Pe3YyJIbTaTE U3yUEHUS TUCIUILINH/ PAKTUK:

CrarucTuka

MeHneKMeEHT

3nanus (YMEHHs, BIAJICHUS), TOJyYCHHbIE NMPH M3YyYCHUU TAHHOW NUCIMILIMHBI OyIyT
HEOOXOIUMBI IJIS1 U3YUCHUSI JUCIUILITNH/TIPAKTHK:

VYrpaBneHue uea0Be4eCKUMU pecypcamu

JlorncTryeckuii MEHEKMEHT

Teopus u ucTopusi MEHEIKMEHTA

[IpousBocTBEHHAs - MPAKTHUKA IO MOJIyYEHUIO MPO(EeCCHOHATBHBIX YMEHUN U OIbITa
poeCCUOHAIBHOMN IS TEILHOCTH

Ynpasnenue 3hPpeKTUBHOCTBIO ACSITETbHOCTU MPEANPUATHUS

VYnpasnenue puHaHCcaMu PEATPUATHI

Hcrtopus ynpaBiaeHYECKON MBICIIH

IToaroroska k caade U cada rocy1apCTBEHHOIO HK3aMeHa

[ToaroroBka K 3aIMTe U 3alUTa BBITYCKHOM KBaJIM(UKAIIMOHHOW pabOThI

3 Komnerenuun odyuarouierocs, popMupyemMbie B pe3yJibTaTe 0CBOEHUS

AUCHHUILUIMHBI (MOYJI5) ¥ IJIAHUPYEMBbIe Pe3yIbTAThI 00y4YeHH s

B pesynbprare ocBoeHust qucuMIuiMHbl (Moayis) «Teopust opranuzanuuy o0ydaronuiics
JIOJKEH 0071a/1aTh CIICAYIOUIMMH KOMIIETEHIIUSAMU:

CtpyKTypHBII [Inanupyemsble pe3yabTaThl 00yUeHHS
JJIEMEHT
KOMIIETCHIINHU

ITK-1 BnasgeHneM HaBbIKAMM UCIIOJIb30BaHUS OCHOBHBIX TEOPHI MOTUBALIMH, JIMAECPCTBA U BIACTU
JUISl pEILIEHUs] CTPATErMYECKUX U ONIEPAaTUBHBIX YIPABICHUYECKUX 3a7a4, a TAKKe ISt
OpraHu3aly rPYNIOBON PabOTHl HA OCHOBE 3HAHMS ITPOLIECCOB TPYNIIOBOM TUHAMUKA U
OPUHLIMIIOB  (OPMHUPOBAHUS  KOMaHIbl, YMEHHE MPOBOAUTH  AYAMUT YEIOBEUECKUX
pPECYPCOB U OCYILIECTBIATH JUArHOCTUKY OPTaHU3aLlMOHHOMN KYJIBTYPBI




3HaTh

- OCHOBHBIE OIIPENEIICHNS U NIOHATUS TEOPUM MOTHBALIUM, JTUAECPCTBA U
BJIACTH JUIsl PELIEHUS CTPATErMUYECKUX U ONEPATUBHBIX YIPABICHUYECKUX
3a1a4;

- TpOLECChl TPYNIOBOW JAMHAMUKU M MPUHLIUIBI (OPMHPOBAHUS
s dexTuBHOM

KOMAaH/Ibl;

- METO/bI IPOBEICHUS ayIUTA YEJIOBEUECKUX PECYPCOB U TUAarHOCTUKU
OpPraHU3alMOHHON KYJIbTYPBI

YMeTn

- IpuoOpeTaTh 3HaHUA B 00J1aCTU TEOPUU MOTHUBALIMY, JIUJEPCTBA U BJIACTH
JUISl pEIIEHUs CTPATETMYECKUX U ONIEPATUBHBIX YIPABJICHYECKUX 3a/1ad, a
TaKXe I OpraHU3ally IpyNIoBoi pabOThl HA OCHOBE 3HaHMS IIPOLIECCOB
IPYNIIOBON AUHAMHUKYI M MIPUHIIUIIOB (POPMUPOBAHUS KOMAHIbI

- IPUMEHATh 3HaHUSA B 00JIACTH TEOPUM MOTUBALIUH, JIUJEPCTBA U BIACTH
JUISL pEILIEHUs CTPATETMYECKUX U ONIEPATUBHBIX YIPABJICHYECKUX 3a/1a4, a
TaKXe I OpraHU3ally IPyNIoBOi pabOThl HA OCHOBE 3HaHMS IIPOLIECCOB
IPYNIIOBON AMHAMHUKHI U IPUHIUIIOB ()OPMHUPOBAHUS KOMAH/IBI B
poeCCUOHATILHOMN EATEIbHOCTH, UCIIOIb30BaTh MX Ha
MEXKIUCLUUIITIMHAPDHOM YPOBHE

- IPOBOAUTH ayJUT YEIIOBEYECKUX PECYPCOB U OCYLIECTBIATh JUATHOCTUKY
OpPraHU3allMOHHON KYJIBbTYPBI.

Brnaners

- IPAaKTUYECKUMHU HAaBBIKAMH MCIIOJIb30BAaHUS OCHOBHBIX TEOPUN
MOTHUBALIMH, JTUACPCTBA U BJIIACTH JUIS PELICHUS CTPATETMYECKUX U
ONEPATUBHBIX YIPABIECH-YECKUX 3a/1a4, a TAKXKE I OpraHUu3aluu
IpyNIoBoi paboThl HA OCHOBE 3HAHUS IPOLIECCOB IPYNIOBON AMHAMUKYU U
MPUHIUIIOB (POPMUPOBAHUS KOMAHIBI,

- METOZaMU IPOBEJCHUS ayAUTa YEIOBEUECKUX PECYPCOB U OCYILECTBICHUS
JUArHOCTHKU OPraHU3allMOHHOM KYJbTYpBI.

- CIOCOOHOCTBIO Pa3paboTaTh U 0OOCHOBATH NMPEITIOKEHUS IO
COBEPIICHCT-BOBAHUIO OPraHU3AllMOHHON KYJIbTYpbl OPraHU3aluN

- BO3MO>KHOCTBIO MEXAUCIUIUIMHAPHOIO IPUMEHEHNs] 3HAHUU

I1K-10 BnaseHreM HaBbIKaMU KOJIMYECTBEHHOT'O M KAUECTBEHHOT0 aHalln3a HH(OpMaluu Ipu
NPUHATHH YTIPABJIEHYECKUX PEIIEHUH, TOCTPOCHHS YKOHOMHUYECKUX, (PMHAHCOBBIX U
OpraHU3alMOHHO-YIIPABJICHYECKUX MOJENIEH ITyTEM UX aalTallui K KOHKPETHBIM 3aJ1a4am

yTpaBJIeHUS

3HaTh

- OCHOBHBIE OIIPEIECTICHUS. M TOHATUSA KOJMYECTBEHHOIO U
KaueCTBEHHOI0 aHaIM3a UHPOpMaIH

- OCHOBHBIE METO/bl KOJIMYECTBEHHOIO U KaUECTBEHHOTO aHAIN3a
nHpopmanuu

- TEOPETUYECKUE OCHOBBI IPUHATHS YIPABIECHUYECKUX PEIIEHUN U
MIOCTPOEHHUSI OPraHU3aLMOHHO-YIIPABICHYECKUX MOJIEJIe U aJlalTaluu UX
K KOHKDETHBIM 3a/ladyaM YIIPaBJICHUS

VYmMmern

-HCII0JIb30BaTh METO/IBbI KOJHMYECTBEHHOTO ¥ KaUEeCTBEHHOI'O aHaJIn3a UH-
(dhopMaluu pu NPUHITHH YIIPAB JIEHYECKUX PEIIeHU

- mpuoOpeTaTh 3HaHUA B 00JIACTH TEOPUHU OPTaHHU3AIINN, HEOOXOIUMBIE JITIS
KOJMYECTBEHHOTO U KaUeCTBEHHOTO aHann3a WHQPOpMAIUn

- MPUMEHSTH 3HaHUS B O0JIaCTH TEOPUU OPTaHM3AIMH B
npodeccCHOHAbHON NIeATEeNHbHOCTH JJIsi TPHUHATUS YIPABICHUYECKHX
pelieHui 1 TTOCTPOEHUS OPTraHU3aI[MOHHO- YIIPABJICHUYECKUX MOJIEIIEH,
WCIONb30BaTh MX HA MEXIUCIHUIUIMHAPHOM YPOBHE




Bnanets

- IPAKTUYECKUMU HaBBIKAMH U METOJJaMU KOJIMYECTBEHHOTO U
KayeCTBEHHOI0 aHali3a HH(OpMAIUK MIPHU MPUHATHH YIIPABIEHYECKUX
peleHui

- HaBbIKaMU U MCTOAaMU IMMOCTPOCHUA OPraHU3allMOHHO- YIIPABJICHUCCKHUX
MoOJIeTIel U afjanTallud WX K KOHKPETHBIM 3ajjauaM yIpaBJICHUS

- CHOCOOHOCTBIO MPOSKTUPOBATH U CO3/1aBaTh SKOHOMHUYECKHE, PMHAHCOBBIC
Y OpraHMU3aIOHHO-YIIPaBIEHYECKIE MOEIH,




4. CTpykKTypa, 00bEéM H coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacoB, B TOM
qyuce:
— KOHTaKTHas padora — 4,4 akaJ. 4acos:
— ayuTopHas — 4 akaJl. yacos;
— BHeaynutopHas — 0,4 aka. yacoB
— caMocTosTeNnbHas pabora — 99,7 aka. yacos;

— MOJTOTOBKA K 3auéTry — 3,9 akaj. yaca
dopma aTTeCTalUy - 3a4ET

AynuropHas
KOHTaKTHas pabora
(B akaj. yacax)

dopma TeKyIIEro
Bung KOHTPOJISI
CaMOCTOSTENBHOMN | yCIeBaeMOCTH U
padoThI MIPOMEKYTOUHOH
aTTecTaluu

Kon
KOMIIETEHIIMH

Pasznen/ tema
JIHACLUATIIINHEL

Cemectp

nab. | mpakr.
3aH. 3aH.

Jlek.

CamocrosrenbHas
paboTa cTyaeHTa

1. Paznen 1 .
Meronoorudeckue OCHOBBI

CamocrosTensHoe
u3ydeHue yueOHon
Y HAYIHOH
1.1 Teopus opraHuzanuu u JIUTEPATyphl BEITIOJTHEHHE
ee Mecro B  CHUCTeMe 0,25 7 Pa6ora ¢ KOHTPOJIBHOM [K-1, T1K-10
HayYHBIX 3HAHUH AIIEKTPOHHBIMHU paboTHI
OuOJIHO-TeKaMU U
CHeLUAIN3UPOBaH
HbIMU IHTEpHET-
caiitamMu

CamocrosTenpHoe
u3ydeHue yueOHoun
Y Hay4HOU
JIUTEPATYpPhI
1.2 Dpomouus TEOpHH CocraBnenue BBITIOJTHEHHE
OpraHu3allHy. Monenu 0,25 7 TaOJIHIL KOHTPOJIbHOI [K-1, T1K-10
OpraHu3aluu Pa6ora ¢ paboThl
AJIEKTPOHHBIMHU
OnOIHO-TEKaMH 1
CHeHaTN3UPOBaH
HbIMU IHTEpHET-
caiTamu




CamocrosTensHoe
u3ydeHue yueOHon

Y HAYIHOH
JIUTEPATyphI
1.3 3aKkoHBI ¥ IPHHIMIIEI Cocrasnemme
) P 1.7 TaOJIHI] ITIK-1, IIK-10
OpraHu3alu PaGora ¢ TectupoBanue
SNIEKTPOHHBIMHU
OHOINO-TEKAMH U
CIeUAN3UPOBaH
HbIMU MHTEpHET-
cataMu
Hroro no pasaeny 0,5 21,7
2. Paznen 2. OpraHu3anydoHHBIC
CHCTEMBI u CTPYKTYPBIL.
OpraHu3aimoHHOE
MIPOEKTHPOBAHHE
CamocTosaTensHOe
H3ydycHue yueOHoi
2.1  OpraHuzanus  Kak Y yHer
U Hay4HOUH
crucTeMa u po1iecc.
CrpyKTypHBIe u JIUTEPATypPbI BBIIIOJHEHHE
0,25 12 Pa6ora ¢ KOHTPOJIBHOM [K-1, T1K-10
CUTYallMOHHBIC
AJIEKTPOHHBIMHU paboTHI
XapaKTe-PUCTHKH
OMOINO-TEKAMH U
OpraHu3aluy.
CHeNUaIN3UPOBaH
HeiMu UHTEpHET-
caitamu
3
CaMocCTOATETHLHOE
u3ydeHue yueOHon
U Hay4yHOH
JIATEPATyPHI
2.2 Opranusarus u patyp
DaBICHIE CocraBiieHne BBIIIOJTHEHHE
yrp ) 0,25 0,5 12 TaOJIHLL KOHTPOJIbHOI IIK-1, IIK-10
Opra-HU3aIOHHbIC
PaGora ¢ paboTbl
CTPYKTYPBI yIPaBICHHUS.
AJIEKTPOHHBIMHU
OHOINO-TEKAMH U
CHeIUAIN3UPOBaH
HbIMU MIHTEpHET-
caiitamu




2.3

OpraHU3allMOHHOTO
IIPOEKTUPOBAHMUA.

OCHOBBI

0,25

12

CaMOCTOSTEIbHOE
u3ydeHue yueOHon
Y HAYIHOH
JIUTEPATyphI
CocraBiieHHE
TaOJIHI]
Pabora ¢
3JIEKTPOHHBIMHU
OHOINO-TEKAMH U
CIeUAN3UPOBaH
HbIMU MHTEpHET-
caltaMu

BBIIIOJIHEHUE
KOHTPOJIBHOH
paboThI

IK-1, TIK-10

2.4 Tlpeobpa3zoBanus u
WU3MEHEHHS B OpraHU3alHH.

0,25

0,5

12

CaMocTosTenbHOE
U3yucHHe y4eOHOMH
U Hay4HOH
JIUTEPATYPHI
Pabora ¢
JIEKTPOHHBIMU
6ubIMOo-TEKaMH U
CHeNUaIN3UPOBaH
HbIMU IHTEpHET-
caTamu

BBITTOJTHEHUE
KOHTPOJIBHOH
paboThI
TECTUPOBAHUE

IK-1, TIK-10

Hroro no pazpeny

48

3.

Pazpmen 3.
OpraHU3aINH.

YenoBek

3.1

YCJIOBCKA U OpraHU3alnu.

BzanmopeiictBue

0,25

10

CaMocCToATenbHOE
M3y4eHre yueOHOH
U Hay4yHOH
JIUTEPATYPHI
Pabora ¢
JIEKTPOHHBIMU
OuOIIMO-TeKaMu U
CHeNUaIN3UPOBaH
HbIMU MIHTEpHET-
calTamu

BBITIOJTHEHHE
KOHTPOJIbHOM
paboThI

IK-1, TIK-10

3.2

KyJIbTYpa.

Opranu3zaiuoHHas

0,25

0,5

10

CaMmocrosTensHoe
M3yYeHre yueOHOH
U Hay4yHOH
JIUTEPATyPHI
Pabora ¢
3JIEKTPOHHBIMHU
OuOIINO-TeKaMU U
CHelUaIN3UPOBaH
HbIMU IHTEpHET-
caiitaMu

BBITIOJTHEHHE
KOHTPOJBHON
paboThI

IK-1, TIK-10




CamocrosTensHoe
u3ydeHue yueOHon

3.3 OpraHu3alMOHHbIC 1 HayTHOM BBITIOJIHCHUE
KOMMYHHKAIIH u JHUTCPATYPE! KOHTPOJIBHON
0,25 0,25 10 Pa6ora ¢ IK-1, ITK-10
OpraHU3allMOHHbIC paboTh
SNIEKTPOHHBIMHU

MTOJTHOMOYHSL. TectupoBanue

OHOJINO-TEKAMU U

CHEIHATN3UPOBaH

HeiMu UHTEpHET-

caiitamMu

HUroro no pazaeny 0,5 1 30
HWroro 3a cemectp 2 99,7 3au€r
Hroro no aucuuIuinHe 2 99,7 3a4eT TIK-1,IIK-10




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

W3ydeHne OUCLUIUIMHBI MPEAIOIaraeT He TOJbKO 3allOMHMHAHHME M IIOHMMAaHWE, HO U
aHanmu3, CHUHTE3, pediieKcuio, (pOopMUPYET YHHBEPCAJIbHBIE YMEHHS W HAaBBIKH, SBISIOIIAECS
OCHOBOH cTaHOBJIeHUs MNpodeccruoHana. OAHAKO TOJBKO CPEACTBAa IUCHUILIMHBI «lcTopus
YIPaBJIEHYECKOH MBICIM» HEJOCTATOYHBI s (HOPMUPOBAHHS KITIOYEBBIX KOMIIETECHIIMNA
OyAyIIero BhITYCKHUKA.

B Hacrosmee BpeMs OJHOM M3 3a4a4 COBPEMEHHOM BBICIIEM IIKOJBI SBISAETCS
HOJArOTOBKA KOMIIETEHTHOI0, TMOKOr0, KOHKYPEHTOCHOCOOHOI0 CHELMANINCTa, CIOCOOHOIo K
MPOAYKTUBHONW TMPOPECCHOHANBHON JIEATEIBHOCTH, K OBICTpON aJanTallil B  YCIOBHUSIX
HAy4YHO-TEXHUYECKOTO IIporpecca, BIIAICIOIIET0 TEXHOIOIMSAMH B CBOEH CIIELHAIbHOCTH,
YMEHHUEM HUCIIOIB30BaTh MOJyYCHHbIE 3HAHUS IPU pEIIeHUH MPo(dhecCHOHaNbHBIX 3a1a4. B cBs3u
C 3TUM B y4eOHOM Ipolecce HEOOXOIUMMO HCMOIb30BATh IOMUMO TPAAMLMOHHBIX (OpM
NPOBE/ICHUS 3aHATUH TaK)Ke aKTUBHBIE K HHTEPAKTUBHBIE ()OPMBI.

OO0pa3oBarenbHble TEXHOJOTHH — 3TO LEIOCTHAs MOJeNb 00pa3oBaTeabHOIo Ipolecca,
CHCTEMHO ONpEACTAIONIas CTPYKTYpy M COJIEp)KaHHE JeATEIbHOCTH OOEHX CTOPOH 3TOrO
nporecca (mpenojaBarenss M CTYAEHTAa), HMEIOIIAs LEIbl0 JOCTHKEHHE IUIaHUPYEMBIX
pe3ysibTaToB C MONPaBKOM HAa HHAUBUAYAIbHbIE OCOOCHHOCTH €ro  Y4YaCTHHKOB.
TexHOIOrMyHOCTh y4eOHOro Impolecca COCTOUT B TOM, YTOOBI cjaenaTh y4eOHbIH mpolecc
MIOJIHOCTBIO YIIPABIISIEMBIM.

Peann3anus KOMIETEHTHOCTHOI'O MO/IX0/1a IPEyCMaTpUBAET HCII0JIb30BaHUE B yUeOHOM
IIPOLECCE AKTUBHBIX M WHTEPAKTUBHBIX (OpPM TNPOBEACHMSI 3aHATHM B COUYETAHUU C
BHEAYAUTOPHOW paboOTON C 1eabio GOPMHUPOBAHUS U PA3BUTUSA NPOPECCHOHATIBHBIX HABBIKOB
o0yJaroumxcs.

BeiOupas Ty uiy MHYI TEXHOJOTHIO paboThl ¢ 00yUYaOIIMMHUCH, HEOOXOJUMO UMETh B
BUY, 4TO HauOombmero 3¢dexra oT ee MpUMEHEHHS MOKHO JIOCTUYb, €CIIM YUYUTHIBAThH IEITU
o0pa30oBaHus, Ha pealM3alUI0 KOTOPHIX JOJDKHA OBbITh HampaBiieHa M30upaemas TEXHOJIOIUS,
coJiep)KaHue, KOTOpOe MPEACTOUT MepelaTh 00YJarOIUMCS C €€ IIOMOILBIO, a TAKXKE YCIOBHUS, B
KOTOPBIX OHA OYJIET UCIIOJIb30BaThCSI.

C penbio (hopMUpPOBaHMSA U Pa3BUTUS NPOPECCHOHATBHBIX HABBIKOB OOy4aroIUXCs B
paMKax peaju3allud KOMIIETEHTHOCTHOTO I0AX0Ja B y4eOHOM Ipoliecce MNpu MPOBEACHUU
JIEKIIMOHHBIX 3aHATHH HCHONb3yeTcs O0BACHUTENbHO-UIUTIOCTPATUBHBIA METOJl C AJIEMEHTaMHU
pOOJIEMHOTO U3JI0KEeHUS Y4eOHOM nH(OpMallUY, UTPOBBIE U TPOEKTHHIE TEXHOIOTHH.

JIeKUMOHHBIN MaTepuall Kypca 3aKpeIlIsieTCsl B XOJE IMPOBEIEHUS 3KCIPECC-OIPOCOB
(ompocoB Ha JIEKIMH); AYAUTOPHBIX KOHTPOJIBHBIX PabOT; BBIIOJIHEHUS TPAKTUUECKUX paboT (Ha
IIpUMepe KOHKPETHBIX OpraHu3aluil); MPEeACTaBICHHS IPE3EHTALMM; UCIIOIb30BaHNs AaKTUBHBIX
Y UHTEPAKTUBHBIX METO/IOB IPH MTPOBEICHUU MTPAKTUUECKUX 3aHATHI:

JUia  mpoBeneHUsT  KOHTPOJIBHO-IMArHOCTHYECKMX  MEPONPHUSTHHA  IPE/IaraeTcs
MCIIOJIb30BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOLIUE TECThI, TECTHI U1l CAMOJAUArHOCTUKH, JTUCThI
CaMOOLIEHKU Il SKCIpecc-AMarHOCTHKHM (Hampumep, 3(PQPEeKTUBHOCTH JIEKIHMH, COAEp KaHUS
JUCIIUATIITAHBI ).

Texymumii KOHTPOJIb 3HAHUH (PEHTUHI-KOHTPOJIb) OCYILECTBIISIETCS B BUAE TECTUPOBAHMS
WM BBITNIOJHEHNS MUHU-KOHTPOJIBHBIX PaloT.

CamocrodrenbHas paboTa CTYIEHTOB MOJKPEIUISETCS MCIOIb30BAHUEM 3JIEKTPOHHOTO
II0COOMS IO JAHHOU QUCIIUILINHE.

6 YueOHO-MeTOqHUECKOE 00ecTiedeH e CAMOCTOSITeJIbHOW PadoThl 00y4aIINXCS
[Ipencrasneno B npuiioxeHuu 1.

7 OneHoYHbIe cpeICTBA A5 POBeAeHUsI IPOMEKYTOYHOM aTTecTaluu
[IpencraBneHbl B IPUIIOKEHUH 2.



8 YueOHo-MeTOAMYecKOe H HH(POPMALIMOHHOE 0O0ecnevyeHue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas TUTEpaTypa:

1. Ky3uenoBa, H. B. Teopus opranmsanuu : yuebnoe mocoome / H. B. Ky3uemnosa ;
MI'TVY. - Maruutoropek : MI'TY, 2018. - 1 3neKTp0H ont. auck (CD-ROM). - 3arn. ¢ Tury.
JKpaHa. URL:
https://magtu.informsystema. ru/uploader/flIeUpIoad7name 3553.pdf&show=dcatalogues/1/1515
207/3553.pdf&view=true (mara oOpamenus: 14.05.2020). - Makpoobbekr. - Tekcr
anekTpoHHBIH. - ISBN 978-5-9967-1108-6. - CBenenust noctynssl Takxe Ha CD-ROM.

2.Jlanbirun, FO. H. Teopus opranusarmii [ DnekTpoHHbIi pecype] @ yued. mocobue / FO.H.
JlanbiruH. — 2-e u3x., nepepad. u gon. — M. : UH®OPA-M, 2017. — 324 c. — (Beicuiee
obpa-3oBanme: bakamaBpmar). — Www.dx.doi.org/10.12737/21807.- Pexum jgocryma:
http://znanium.com/bookread2.php?book=329144 — 3ar. ¢ sxpaHa.

3. CmupnoB, D. A. Teopust opranuzanuu|[ DIeKTpoHHBIH pecype]: YuebHoe mocobue /
D.A. CmupHoB; ['ocynapcTBenHblii YHUBepcuteT Ynpasnenus. - M.: HUL] MHOPA-M, 2016. -
248 c.: 60x88 1/16. - (Bompoc - OTBET). 0- Pexxum  nmocryma:
http://znanium.com/bookread2.php?book=548741 — 3aru. ¢ skpaHa.

0) JlomostHuTEIbHAS JIATEPATYpA:

1. Ky3unenosa, H. B. Teopus opranusanuu. [Ipaktukym : npaktiukym / H. B. Ky3nerosa ;
MI'TY. - Maruutoropck : MI'TY, 2018. - 1 3JIeKTp0H onT. auck (CD-ROM). - 3ari. ¢ Tutyi.
JKpaHa. URL:
https://magtu.informsystema. ru/uploader/flIeUpIoad’)name 3554.pdf&show=dcatalogues/1/1515
206/3554.pdf&view=true (mata ooOpamenus: 14.05.2020). - Makpooobekr. - Tekcr
ANEKTPOHHBIN. - CBefienus AocTynHbI Takxke Ha CD-ROM.

2. Teopus opranuzaruu[ aeKTpoHHbIH pecypc]: Yueonoe nocodue / B.U. TloanecHbIx,
H.B. Kysuenos; Ilon pen. mpod. B.U. IloanecHsix. - 5-e wuzn., ucnp. u gom. - M.: HUILL
NH®PA-M, 2014. - 334 c.: 60x88 1/16. - (Beicmiee oOpa3oBanue: bakamnaBpuar). — Pe-xum
nocryma: http://znanium.com/bookread2.php?book=465449 . — 3ar.c skpaHna.

3. Mwibnep, b. 3. Teopust opranusaruu|iaekTpoHHblii pecype]: Yuebnuk / B.3.
Munb-Hep. - 8-e u3a., nepepad. u gom. - M.: UTHOPA-M, 2012. - 848 c.: 60x90 1/16. - (Beicuiee
obpasoBanue). (- Pexxum mocryma: http://znanium.com/bookread2.php?book=325598. — 3arxn. C
JKpaHa.

4. XKuryn, JI. A. Teopus opranuzamuu| daekTponnsiii pecypc]: Cnosaps / JI.A. XKuryH. -
M.: HUI] Uudpa-M, 2012. - 116 c.: 60x88 1/16. - (bubnuoreka mansix cnosapeii "MH-OPA-M").
(obmoxka) - Pexxum moctyma: http://znanium.com/bookread2.php?book=263260 . — 3axi.c
JKpaHa.

5. Bamamios, A. I1. Teopus opranusaruu| DJIeKTpOHHBIH pecypc]: YueOHOoe mocobue /
A.Il. banamos. - M.: By3osckuii yue6nuk: HULl UH®PA-M, 2013. - 208 c.: - Pexxum gocryna:
http://znanium.com/bookread2.php?book=369915. 3ar:.c skpana.

6. XKuryn, JI. A. Teopus opranu3aiiuu 1 OpraHu3allOHHAs 1eATETbHOCTh[ DNEKTPOHHBIN
pecypc]: MmoHOrpadus Tesaypyca : cioBapb / JILA. XKuryn. — 2-e uz., nepepab. u gomn. — M. :
NHOPA-M, 2018. — 240 <c¢. — (bubmuoreka cnoBapeii WHDPA-M). —
www.dx.doi.org/10.12737/monography_58e776cch278d3.12274. - Pexum JIOCTyMa:
http://znanium.com/bookread2.php?book=961892 . — 3aru.c skpana.

B) MeToanyeckne yKazaHus:

1. Mupomnnuenko, JILA. Teopus opranumzanuu. [Ipaktukym [Tekcr]: yue6. mocodue /
JI.A. Mupomnndenko. — Marautoropek: Mal'V, 2012. — 180c.

2. KysnenoBa, H.B. Menemxment|[Teker]: Meroanueckue peKOMEHAANMH K
caMmocTosi-TeJbHOM padote ctynentoB» /H.B.Ky3nenosa. — Maruutoropck: Mal'y, 2005. — 36¢.



r) [IporpammHoe obecneuenue u UHTepHeT-pecypceb:

IIporpammHoe o0ecnieueHue

Haumenosanue I[10 Ne orosopa Cpoxk neiicTBuUS JTULIEH3UU




MS Windows 7

Professional(xns  |[-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)
MS Office 2007 Ne 135 ot 17.09.2007 Geccpoumo

Professional

CBOOOJHO  pacHpocCTpaHseMoe

FAR Manager 10

0eccpovHO

7Zip CBOOOAHO  pacHpoCTpaHSIEMOE OCCCPOUHO

IIpodeccnonanbHbie 0a3bl JaHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CUCTEMbI

HasBanue xypca CchuIka
Mexnaynapoanas cnpaBouHas cucrema «[lommpen»|URL:
polpred.com orpacis «O0pa3oBaHue, HAYKA» http://education.polpred.com/
Harnmonansnas nHGOPMaIMOHHO-aHATU TUIECKAsT URL:
cucteMa — Poccuiickuii MHAEKC HAYYHOTO IIUTHPOBAHUS )

(PUHLI) https://elibrary.ru/project_risc.asp

ITouckosas cucrema Akanemus Google (Google Scholar) [URL: https://scholar.google.ru/

Nudopmanmonnas cucrema - EnuHOE OKHO JOCTyIa K URL: http://window.edu.ru/
nHGOPMAIIMOHHBIM pecypcam
9 MaTepHa/IbHO-TeXHHYECKOEe o0ecnevyeHne JUCIUILITHHBI (MOIYJIsl)

MarepuanbHO-TEXHHUECKOE 00ecIieueHNe AUCIUTUINHBI BKITIOUACT:

1. YyeOHble ayTuTOpUU ISl TPOBEACHUS 3aHITUIN JIEKIIMOHHOTO THITA

- MynbTumenuitHbIe CpeICTBa XPaHEHHUS, IEpeAayy U MPEICTaBICHU HHPOPMAIIH.

2. Y4eOHbIE ayaUTOPUU MJs TPOBEACHUS MPAKTHUECKUX 3aHSATUHM, TPYNIOBBIX U
WH/IMBUYAJIbHBIX KOHCYJIBTALM, TEKYIIET0 KOHTPOJIS ¥ IIPOMEXYTOYHOMN aTTeCTaI[IH

- MynbpTUMeIuiiHbIE CPEICTBA XPAHEHUS, IEPEIayy U NpeACTaBIeHUS HH(OPMALIUH.

- Kommiekc TecTOBBIX 3amaHWil Al TPOBEIACHHUS MPOMEKYTOUHBIX U PYOESKHBIX
KOHTPOJIEH.

3. [Tomemenns 1i1st CaMOCTOSTENFHON pabOTHI 00yUJarOIIUXCSt

- Ilepconanpubie kommbioTepbl ¢ maketom MS Office, Beixomom B HHTepHeT U ¢
JOCTYIIOM B SJIEKTPOHHYIO HH(POPMAITMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCHTETA

4. TlomemeHust i XpaHeHHs W MPOQUIAKTUYECKOTO OOCTYy)KMBaHUS Y4eOHOro
000opyT0BaHUS

- Ikadsr 118 xXpaHeHHs  y4yeOHO-METOJMYECKOW JOKYMEHTAlMH, Yy4eOHOro
000pyI0BaHUs ¥ Y4€OHO-HATJIAIHBIX TTOCOOUH.

IIpniaoxenne 1 Y4yeOHO-MeTOAMYECKOE O0ecHeYECHHE CAMOCTOSTENbHON pPadoThl

00y4yarIuXxcs

ITo mucuunnune «Teopus opraHu3anMu» MPEeLyCMOTpPEHA ayJUTOpPHAs U BHEAYAUTOPHAsS
camocTosTelbHas paboTa 00yJarommxcs.

CamocrosTenbHas paboTa 00y4aronmxcs IpeaycMaTpHBaeT:

— 1popalboTKy JIEKIIMOHHOTO MaTepuaya, W3ydeHHe M KOHCIEKTUPOBAaHUE IOIMOJHUTEIHHOIO
MaTepHalia 1Mo Kaxjaoi TeMe JEKIIMOHHbBIX 3aHITHH;

— TMOATOTOBKY K CEMHMHApCKUM U TIPAaKTHYECKUM 3aHATUAM: HU3ydeHHe Yy4uyeOHOH u
HOPMAaTHUBHO-CIIPAaBOYHOM JIUTEPATyphl, KOHCIEKTOB JIEKLIUH, MOATOTOBKA K BBIIIOJIHEHUIO
KOHTPOJIbHBIX paboT

— paboTac DIEKTPOHHBIMH OHOIMOTEKaMHM U CleUATIN3UpOBaHHBIMU MHTEpHeT-caiiTamMu.

ITepeyeHb BOIPOCOB K 3a4eTy 10 BCeMY KypcCy

1. CymHoCTb MOHATHS «OpraHU3ALUI»



Teopust opranuzaiuuy 1 €€ MECTO B CUCTEME HAyUHBIX 3HAHUU
OBOJIIOLMS B3TJIS10B HA OPraHU3aALNIO0

OcHoBoronararomnye uaeu TEOpUu opraHu3anuu

3aKOHBI OPraHU3allly U UX KIacCU(pUKaLus
OcHoBoI0JIararoIye 3aKOHbl OpraHu3aluu

MeHee BaKHbIE 3aKOHBI OpraHU3aluu

Crierudrueckue 3aKOHbI COLMATBHON OpraHu3aluu
[TpyHIMIIBI OPraHU3alKU U UX KJIACCU(PUKAIUS

CoNoORWN

10. IIpuHIMIBI CTPYKTYpU3AIHH

11. ITpuHIMIBI MpoOIECCyaTU3aIluN

12. TIpuHIMIBI CTATHYECKOTO | JUHAMUYECKOTO COCTOSHUS OpTaHU3aIHiA
13. IlpuHIMIBI paroHAIM3AIUN

14. Tlpouecc opranusanuu, ero CTpyKTypHbIE 3J1EMEHTHI

15. OOBEKTHI B CYOBEKTHI OPTaHU3ATOPCKOM IeATETLHOCTH

16. Opranuzanus Kak cucrema

17. Pa3HOBWJIHOCTH OpraHU3aIuil

18. Opranu3zannoOHHO-TIPABOBbIE ()OPMBI OPTAHU3AIUHA

19. ®opmMmbl HHTETpallUU X039 CTBEHHBIX OpraHU3aINHi

20. ConmanpHasi OpraHU3aIys, MOHITHE, YePThI, KJIaCCHUPUKAIUS

21. Xo3siicTBEeHHbIE OpraHU3aluU: MOHITHE, QYHKIUH, KJIacCU(DUKALINS
22. YKu3HEHHBIN UK OpraHu3aluu

23. BuyTpeHHss cpefia OpraHu3alui, €€ COCTaBIIAIOIINE

24. BHemHss cpena opraHM3alvy, B3aUMOACHCTBIE OPTaHU3aluU C BHEIIHEH Cpeioi
25. OpraHuzanus 1 ynpaplieHUue

26. CamoopraHu3anus U CaMOyIPaBICHHE

27. CTtpoeHue opraHuzanuu

28. OpraHu3aiMoOHHBIC CTPYKTYPHI YIIPaBJICHUS. THIIBI OPraHU3AI[MOHHBIX CTPYKTYP
29. OpraHu3alMOHHAs KyJIbTypa: MOHITHE, YJIEMEHTHI U QYHKIIUU

30. Metozas! GOpMUPOBAHHSI W PA3BUTHUS OPTAHU3AIMOHHOW KYJIbTYPHI

31. BzaumogeiicTBre 4enoBeKa U OpraHU3aINH

32. OpraHu3alioOHHBIE TIOJTHOMOYHS, UX BHJIbI, MEXaHU3M PaCIPEICIICHUS
33. JIMYHOCTHBIH acreKT B3aMMOJICHCTBHS UYeIoBeKa U OpraHU3aIul

34. KoMMyHUKAIMK B OpraHU3aIluu: TIOHATHE, 3HAYCHHE, BUBI, CTPYKTYpa.
35. OpraHu3zalinoHHOE MPOEKTUPOBAHUE: TIOHATHE U OCOOEHHOCTH

36. DTamnbl ¥ METOIBI OPTAaHU3AIMOHHOTO TIPOCKTUPOBAHUS

37. TlpoekTupoBaHUE OPTraHU3AIMOHHBIX CTPYKTYP

38. OpraHuzanioHHBIE HM3MEHEHUS U PeoOpa3oBaHuUs

39. IlpuyuHBI COMPOTUBIIEHUS OPTAHU3AIMOHHBIM U3MEHEHHUSAM U MIYyTH UX MPEOAOTICHHS
40. Bynyiiee conuaabHOW OpraHU3aIuu

[TpumepHass TeMaTHKa CEMUHAPCKUX 3aHATUH
1. «OBomronus B3MISA10B HA OPraHU3ALINAION

Bonpocwi ona ob6cyscoenus u peyensuposanus cmameii:

1. OcHoBHbIE (aKTOPbI, OKA3BIBAIOILIUE BIMSHNE HA Pa3BUTHE HAYKU 00 OpraHu3aluu U
YIPaBIEHUHU OPraHU3alKel B COBPEMEHHOM MUPE.

2. CoBpeMeHHbIE HAIIPABICHHS Pa3BUTHsI HAYKH 00 OpTaHU3aINH U TIPOOIEMbI UX
peanu3auuu B Poccun:

1) KOHIENIUsI BHYTPEHHUX PHIHKOB;

2) KOHLEMIUS aJbSHCOB;

3) Teopusi UHCTUTYTOB M HHCTUTYIIMOHAIBHBIX H3MCHEHHIA;

4) KOHLENIHS «IKOJIOTUIECKH OCO3ZHAHHOTO PYKOBOJICTBAY.

Pexomenoyemas numepamypa:

1. Munsnep, B.3. Teopus oprauuszanuu : yue6nuk / b.3. Munbnep. — M. : UHOPA-M,
2009. - C. 210-228.



2. XKypuaisl «[Ipo6ieMbl TeOpU U NPAKTHKK YHpaBIeHus», «MeHeKMeHT B Poccuu 1 3a
pyoexom», «MEHEDKMEHT: TeOpusl U TIpaKTHKa», «YTpaBlieHHE TepcoHaiom», «DHUHAHCOBBII
MEHEKMEHT»

3. Marepuansl cetn iHTEpHET.

Tembl 00K1A008 U COOOUWEHULI NO COOEPIAHCAHUIO, OCHOBHBIM UOESIM MEOPUll U HAYYHBIX
WIKOTL, U3YUAIOWUX OP2AHUZAYUIO.

Kiaccuueckas Teopust opraHu3anuy;

Bceobias opranuszaniontas Hayka — TeKTOJIOTUS;

Teopus uenoBeyecKux OTHOLIEHUI U KOHLENIIUU MOTUBALUY;
Teopus ['macuep;

Teopust oprann3anoOHHOIO NOTEHLINANA,

Konnenmus I'. Munnoepra «cTpykTypa-5»;

. WUpewn I1. [Ipyxepa.

Koumponvnvie onpocuwi:

1. Boiaenute BpeMeHHBIE STallbl B Pa3BUTHU B3IJISIOB HA OPraHU3ALIUIO.

2. Kaxue oOIiecTBeHHbIE M SKOHOMUYECKHE (PaKTOPBI OKa3ald CYIICCTBEHHOE BIUSHUE
Ha pa3BUTHE HAyKu 00 yNpaBiIeHUH OpraHu3anueii?

3. Kakue Teopun M HaydHBIE IIKOJBI MOCBSIIEHB U3YUYSCHHIO OPTraHU3alll{, Ha YTO OHH
OPUEHTUPOBAHBI?

4. Kakue HayuyHble pPa3pabOTKM TEOPUM OPraHW3AIMHN HCIIOJIB3YIOTCS B TIPAKTHKE
YIPaBJIEHUS] COBPEMEHHOW Opranu3anuei?

2. «Ilpouecc opraHu3amum»

Bonpocul ona 06cyscoenus u peyenzuposanus cmamel:

1. OpranuzanMoHHBIE NApPagUIMbl, OTPAKAIOLIUME TMOAXOAbl K OpraHU3alMOHHOMN
JIeATEIbHOCTH.

2. Pa3BuTHE OpraHU3aTOPCKOM IEATEIFHOCTH M €€ COBPEMEHHOE IIPEJICTaBIICHHE.

3. Ycmexu u Heynayd B TPOIECCe OpraHM3allMl W YIPaBICHUS COBPEMEHHBIMU
POCCUICKUMHU U 3apyO0eKHBIMU IPEITPUSITHSIMHU.

4. CuHepreTH4ecKre KOHIEHIIUN CaMOOPTaHU3aIlIH.

Pexomendyemasn numepamypa:

1. bapannukos, A.®. Teopust opranuzanuu : ydeOHUK 17151 By30B / A.D. bapaHHUKOB. —
M. : IOHUTU-JAHA, 2004. — 700 c.

2. Becnun, B.P. Teopus opranuszanuu : yueOHUK 1715 By30B / B.P. Becaun. — M., 2008. —

NookrwnpE

272 c.

3. UBanosa, T.}O. Teopus opranuzamuu / T.}O. MBanoBa. — 4-e uzn., crep. — M. :
KHOPVYC, 2012. —432 c.

4. TperbsikoBa, E.Il. Teopust opranmzaumu : y4e6. mocobue / E.JI. TperbskoBa. — M. :
KHOPYC, 2009. — 224 c.

5. XKypnans! «IIpobaembl Teopun U MPaKTUKH yHpabieHus», «MeHepkmeHT B Poccun u 3a
pyoexom», «MeHEeDKMEHT: Teopus W NPaKTHKa», «YTpaBieHHE MepcoHanom», «DHUHAHCOBBII
MEHE/PKMEHT»

6. Marepuansl cetu HTEpHET.

Temwbl 00K1a008 U COOOWEHULL:

1. OpranuzanMoOHHBIA IPOLECC U €r0 PE3yIbTATHI.

2. Pa3HOBHIHOCTH OpraHU3allMOHHOTO MPOLecca.

3. CymHOCT ¥ COOTHOIICHHE MPOIIECCOB OPTaHU3AIMH U CAMOOPTaHU3AIIHH.

4. MexaHu3M OpraHu3alyu, ero CyluHoCTb.

5. CyObeKThl 1 00BEKTHI OPraHU3aUOHHOM 1€ATEIbHOCTH.

Konmponvhwvie 6onpocbi:

1. Kakast CBSI3p CYIIECTBYET MEXIY KOHCTPYKTHBHBIMH JJIEMEHTAMH OpTraHH3allMOHHOTO
nporiecca? IIpogeMoHCTpUpyHTE 3TO HA IPUMEPE N3BECTHOTO BaM IpoLiecca.



2. TlpuBeaure mpUMeEphl Pa3IMYHBIX BUJOB M THUIIOB MPOIIECCOB: COEIMHHUTEIBHBIX U
pa3AeIUTENbHBIX, PETYINPYIOIINX, 3aKOHOMEPHBIX U CIIYyYalHBIX, YIPABISEMBIX U HEYIIPABIISIEMBIX,
PETYISIPHBIX ¥ AIU30INYCCKUX, HAOIFOTaeMbIX U JTATCHTHBIX.

3. Kakoe 3HayeHwe HMEIOT Mpolecchl camoopranuzanuu mius ¢upmel? IlpuBenute
MIpUMEPHI CAMOOPTaHU3AIMH COLUATBHBIX CUCTEM.

4. Kak MOXKHO UCTOJIb30BaTh MPOLIECCHl CAMOOPTraHU3allMU B YIIPAaBIEHYECKON MPaKTUKeE?

5. B uem cocrout cyuHOoCTh MexaHu3Ma opranuzauuu? IlpuBeaurte npumep peanbHO
JEHCTBYIOIIEro MEXaHu3Ma Ha pruMepe U3BECTHOM BaM (PUPMBI.

3.  «Opranu3zanuu Oyaymero»

Bonpocuvl ons 0b6cyscoenus u peyenzuposanus cmameii.

1. TenpeHuMHU pa3BUTHS OPraHU3aLUN B COBPEMEHHOM MHUpE.

2. TpeOGoBaHUS K HOBBIM OpraHU3AIUSIM.

3. CpaBHHTENbHAS XapaKTEPUCTUKA TPATUIMOHHBIX OpraHU3aliii W OpraHu3anui
Oymy1iero.

4. XapakTepUCTUKH HOBBIX OpraHu3aluil (CeTeBbIX, BHUPTYAIbHBIX, MHOTOMEPHBIX,
KPYTOBBIX, 00y4Yalomuxcs).

5. KmtoueBblie HampaBiieHHSI W3MEHEHUH B YNPABJICHUH OPraHU3alUSIMH B TEPUOJ]
CTAaHOBJIEHUS! PHIHOYHOM SKOHOMUKH.

Pexomenodyemas numepamypa:

1. Becnumn, B.P. Teopust opranuzanuu : yueOHuk ais By3os / B.P. Becaun. — M., 2008. —
272 c.

2. Munbnep, B.3. Teopust opranuzanuu : yueOHuk s By30B / b.3. MunbHep. — 7-¢ u3n.,
nepepad. u pomn. — M. : UHOPA-M, 2007. — 863 c.

3. CemuxoB, B.JI. Teopust opranuzaumu / B.JI. Cemukos, B.JI. YmakoB. — M. : Pug
['pym, 2011. — 368 ¢. — (Mini-cripaBoYHUK).

4. XKypnans! «[IpobieMbl Teopun U MPAKTUKK YIIpaBieHUs», «MeHemkMeHT B Poccun u 3a
pyoexxom», «MeHEPKMEHT: TEOPHsI U MPAKTUKaY, «VICKycCTBO yIrpaBieHus».

5. Marepuansl cetu HTEpHET.

Temwl 00Kk1a008 U COOOWEHULL:

1. Byaymiee conuaibHON OpraHu3alyu.

2. OpraHu3anuy BYEpa, CETOMHs, 3aBTPa.

3. CpaBHHTEbHAs XapaKTEPUCTUKA COBPEMEHHBIX U MEPCIEKTUBHBIX OPTaHU3AIIMOHHBIX
CTPYKTYP.

4. CeteBble OpraHU3aINH, UX OTIIMYUTENbHBIE OCOOEHHOCTH.

5. JlocToMHCTBA M HEAOCTATKU BUPTYaJIbHBIX OpraHU3aIUH.

Konmponvnwvie sonpocuwi:

1. Kakue HoBble TpeOOBaHWS MPEABSIBISIOT K OpPraHu3alusM B XOJI€ aJanTalud K
YCIIOBHSIM PBIHOYHON SKOHOMUKH?

2. Pa3zpaboTka KakWX HAINpaBJICHWHA PAa3BUTHs OPraHU3AlUI MPUHOCHT MaKCHUMAaJIbHBIN
s dext?

3. KakoBbI HampaBiieHUsI N3MEHEHUH OpraHu3anuii B COBPEMEHHOM MHpe?

4. BpINONHEHWE KaKWX YCJIOBHM MOMOTaeT OpraHU3aluu ObICTpee aganTHPOBATHCS K
JTUHAMUYHOM BHEITHEHN cpene?

5. Uro sBsieTCs IIaBHOM 4epTOl MEPEXO0IHOTO Mepro/ia IKOHOMUKH Poccuu K peIHKY?

6. HazoBuTe OCHOBHO¥ NMPU3HAK CETEBBIX OPTAHU3AINA U YKAKUTE UX THIIBI.

7. Tlouemy ceromHss BUPTyaJIbHbIE OpTaHU3AIMH  SIBISIOTCS ~ 9KOHOMHYECKOMH
HEO00OXOaNMOCTBIO I 00mecTsa?

8. Kak peanmu3zyercs riiaBHass 0COOEHHOCTh MHOTOMEPHBIX OpraHU3aIHii?

9. KakoBbI OTIIHYUTEHHBIE TPH3HAKH KPYTOBBIX opranm3anuii? [louemy B HUX IIHPOKO
MPUMEHSETCA TEMOKPATUYECKUN MOAXO K YIIPABICHUIO?

10. HazoBuTe IPHUHIIHIIEI IEATEITHBHOCTH 00YJIAFOIIMXCST OPTaHU3aITHH.

MeTozmquKne PEeKOMEHIAIMN IJISI IOJATOTOBKH K CEMUHAPY



CeMuHapcKoOe 3aHATHE ABISETCSA OJHOU U3 HanboJiee NCIOIb3yEeMBIX (JOPM MTPOBEACHUS

y4eOHBIX 3aHATUN, TTPEATNOJIATAIOIICH 00CYKIEHUE OCHOBOTIONATAIOITNX U Han0OO0JIee CIIOKHBIX
npobneM nucuuruinHel "Teopust opranuzanuu'.

v

v

OCHOBHBIMU IIEJIIMU CEMUHAPCKUX 3aHATUHN SBIISIOTCS:
yriayOieHue U pa3BUTHE 3HAHUN 10 BOIPOCaM TEOPUHU U MPAKTUKU YIPABICHUS KaueCTBOM,
U3JIO)KEHHBIX Ha JICKIMOHHBIX 3aHITUSIX M IOJIYYEHHBIX B IPOLECCE CAMOCTOATEIbHON
yueOHO# paboTHI;
dbopMupoBaHHE YMEHH M HaBBIKOB CAMOCTOATEIHHOW pabOThl ¢ y4eOHOM M CHpaBOYHOMN
JUTEPATypOd, HAYYHBIMU U IPYTHMHU HH(POPMALMOHHBIMU MaTepHaIaMH;
npuoOpeTeHue YMEHUN M HaBBIKOB 00O0OIEHHUS, aHAlM3a W MPABHIBHOCTH H3JI0KEHUS
MaTepUasoB [0 COOTBETCTBYIOLIEH MpoOIeMe UK BOIIPOCY;
000011IeHHe U HCIOJIb30BaHUWE TIEPEOBOIO OMNbITAa pEIICHUs MpoOJeM U BOMPOCOB B
nocIeAyIoIIei mpodeccuoHaabHOU padoTe;
KOHTPOJIb YCBOCHHUS y4eOHOr0 MaTepHarna.

O0s13aTeNbHBIM YCIOBUEM YYaCTHUS CTYJEHTA B CEMUHAPCKOM 3aHITHH SBIISETCS

npeaBapuTeiibHas IOAroTOBKAa K HEMY, BKIIIOYArOIass U3y4CHHEC peKOMCHHOBaHHOﬁ JIUTCPATYPhI
" BBIITOJIHCHHUE COOTBCTCTBYIOIIUX YKa?;aHHﬁ npenoaaBaTeiis.

I[IpuMepHbIH BAPUAHT TECTOBBIX MAaTEPHATIOB 10 Kypcy «Teopusi opranu3zanum»
Kaxnoe TecroBoe 3afjanue A0IMyCcKaeT BEIOOP TOJIBKO OJHOTO BapHaHTa OTBETA
1. Teopus opraHusanuu ecTh:

a) PKOHOMHUECKasi HayKa;

0) nHOE Ha3BaHUE TEOPUU CUCTEM;

B) KOMIUIEKCHAs1 00JIaCTh MEXIUCIUITIMHAPHOTO HAYYHOT'O 3HAHUS;

I') COYETaHUE PIEMEHTOB TEOPHH CUCTEM M KHOCPHETHKH;

1) THOE Ha3BaHHE TEOPHUHU YIIPABIICHHUS.

2. Teoputo opraHu3aMOHHOTO OTEHIIMATA BBIIBUHYIT:

a) II. pykep

6) I'. Muncbepr

B) . Aucodd

r) A. bornanos

1) 3. Meiio

3. [Tpru3HaKOM, IPUCYIIIM TOJIBKO COIIMATBHBIM OpPTaHU3AIHSM SBIISETCS:
a) 000CO0JICHHOCTD;

0) pyHKIIMOHATHHOCTD;

B) YCTOHYHBOCTb;

I') HaJIu4nue o0beTUHEHUS JIIO/IEH;

1) SMEPIKEHTHOCTH .

4. Opra"uzanus akTHUBHO 3aIlOJIHAET BBIOPAHHBIM €10 CErMEHT pbhIHKAa Ha CTaJIuu

JKHN3HCHHOI'O IIUKJIa:

a) 3apOXKJICHUU;
0) CTaHOBIICHUH,
B) pocTe;
T') 3pesIoCTH;
1) yTajke.
5. CyOBeKTBl OpraHU3aIiy - 3TO:
a) arnmapar yrnpaBJeHHS;
0) CTpyKTYypa yIpaBleHHUS;
B) HCIIOJTHUTEIH B CTPYKTYPHBIX TOPA3IeIICHHSIX;
I') COBOKYITHOCTb CTPYKTYPHBIX HOJpa3/IeIEHUI OpraHn3aluy;
1) BCE YKa3aHHOE.
6. 3aKOH CHHEPruu MoJpa3yMeBAET:
a) JIYYIIIYIO MOTHUBAIIMIO COTPYIHUKOB;



0) oObeMHEHHE YCUITUH JIFO/ICH;
B) 00BETMHEHNUE YCHIIMH JIFOICH JIJISl TIOATOTOBKH YIPABICHYECKUX PEIICHHIA;
T') CYIIECTBEHHOE OCJIa0JICHHE MOTEHIIMATa KaKOW-TH00 MaTepUaTbHON CHCTEMBI;
1) CYLIECTBEHHOE YCWJICHHE WM OcCla0lieHHe MOTEHIUala KaKoh-InOo MarephalibHOM
CHCTEMBI.
7. 3aKOH €AMHCTBA aHAIM3a U CUHTE3a MIPelyCMaTPUBAET:
a) UCCIIEIOBAaHHUE OT/ICIIbHBIX CTPYKTYPHBIX MO/Ipa3/IeICHUN;
0) WHCIONb30BaHME PpA3HOHANPABICHHBIX TEHJACHUUH, KOTOpbIE JOMOJNHSIOT WIU
YPaBHOBEUIMBAIOT JPYT JAPYTra;
B) MIPOEKTUPOBAHUE CTPYKTYPHBIX MOApa3ACICHUII;
r) o0ecrieyeHre KOOpANHAIIMY MEKIY MOApPa3IeICHUSIMH;
1) pacrpezesieHre 3aa4 Mex 1y Moapa3ieIeHUSIMHU.
8. Cucrema yrpaBieHUs - 3TO:
a) €IMHCTBO CYOBEKTOB M OOBEKTOB YIIPABJICHHS;
0) COBOKYINHOCTb D3JEMEHTOB M CBA3€M MEXAY HHUMH, COCTABIJISIOIIMX LIEJIOCTHOE
o0Opa3oBaHme;
B) KOMIUIEKC 3BEHbEB OpPTaHU3AINH;
I) COBOKYIHOCTb B3aUMOCBSI3aHHBIX 3BEHBEB OpraHM3allMl U  IPOIECCOB,
obOecrieunBarOIIUX UX  33aJaHHOE (DYHKIIMOHHPOBAHWCE,
1) BCE YKa3aHHOE.
9. KomMmmepueckue oprann3anuy, He HaJIeJICHHBIE TPAaBOM COOCTBEHHOCTH Ha 3aKPEIICHHOE
32 HUMU UMYIIECTBO:
a) X035 CTBEHHbIE OOLIECTBA;
0) yHUTapHbIC IPEITPUITHS;
B) XO35IIICTBEHHBIEC TOBAPUIIIECTBA;
T') IPOU3BOJICTBEHHBIE KOOTIEPATHUBHI,
) BCE BBIIIETIEPEUNCIICHHBIE.
10. IIpouecc rpynmnupoBanus paboT MO BUJAM B CTPYKTYPHBIE MOAPA3ICICHUS HA3bIBACTCS:
a) JernapTaMeHTaIu3allus;
0) pa3geneHue Tpyna;
B) JCIICHTpAIN3AIIHS;
T') LEHTpaTU3alus;
1) NeNerupoOBaHHUeE.
11. Opranusanus - 310:
a) GyHKOUS pacmpenesieHdus 3amad  MEXAYy TMOJpa3/elCHUsSMU U yC TAaHOBJICHUS
B3aMMOJICHCTBHS MKy HUMU;
0) cucTeMaTHU3sUpOBAaHHOE, CO3HATEIbHOE OOBEOUHEHHE JIOJCH, Mpecaeayolux
JOCTH>KEHUE ONpEETICHHBIX 1IeNeil;
B) JIESATEIBHOCTH 110 YIOPSIOUYEHHUIO 3JIEMEHTOB  OTIPE/ICIICHHOTO 00BEKTa,
I') yIIOPSAZ0YEHHOE COCTOSIHUE 3JIEMEHTOB 11EJI0T0;
1) BCE BBIIIIE [IEPEUNCIICHHOE.
12. YcnoBueMm yCTOWYMBOCTU OPTaHU3AIUH SIBISIETCS:
a) cTa0MJIBHOCTb BHEILIHEH Cpebl;
0) crtocCOOHOCTH K CAMOOPTaHU3aIINHU, TPOTPECCUBHBIM HOBOBBE/IE "HUSIM;
B) KOHCEPBAaTUBHBIE B3TJISBI BBICIIETO PYKOBOJICTBA;
T') CHCTEMHBIN TTOJIXO/T;
1) cTpaTerusi AuBepcuUKaIni.
13. Peopranuzanusi siBIsieTCs:
a) MyTaliel B )KH3HEHHOM ITUKJIE OpTaHNU3allnH;
0) OJTHUM U3 CPEJCTB yX0/1a OT MEPCOHAIBHOM OTBETCTBEHHOCTH 32 MPOBAJICHHOE JIEJI0;
B) cmocoOoM TmpeaynpexacHuss OaHKpoTcTBa HEIP(PEKTUBHO (YHKIIMOHUPYIOIIETO
PEIPHUITHS,
I') BO3BpAIIEHUEM K MPEKHEMY 3aMBICTy (IIPOEKTY, CXEME) OpraHu "3alllu;



1) U3MCHEHHEM TaKTUKH OpTraHU3alliu.

14. [TpuHIIUTT pUTMHUYHOCTH TIPEATIOJIATACT:

a) MPOIMOPIIMOHATBHOCTh MEXIY JUTUTEIILHOCTHIO 3TAIIOB MPOIIECCa M MPOUCXOISAIIIMHE TTPH
3TOM U3MEHEHUSIMHU CUCTEMBIL;

0) BpEMEHHOE COOTBETCTBUE MEKY OT/IEIHHBIMUA COCTABHBIMH YaC "TSAMH IIPOIIECCa;

B) OJJHOBPEMEHHOE OCYIIECTBIIEHUE OTJEJIbHBIX YacTel 00LIero mpoiecca;

I') IpOTeKaHue Tporecca 0e3 JINITHUX NTePEPHIBOB;

1) CO3/IaHKE YCIOBUH (YHKIIMOHUPOBAHUS CUCTEMBI O6€3 COOeB.

15. [TpyHIMI KOHLIENTyJIM3alUH PEANO0JIaracT:

a) pa3paboTKy 4YeTKOW OOOCHOBAaHHOW MpPOrpaMMbl ACUCTBUN MpPU COBEPILIEHCTBOBAHUU
CTPYKTYpPBI WU TIpo1iecca (PYHKIIMOHHUPOBAHUS CHCTEMBI,

0) co3iaHue yCJIOBHM, 0OecTieunBarOMUX (YHKIIMOHUPOBAHUE CUCTEMBI 0€3 COOEB;

B) MPEIABAPUTEIBHBIA BBHIOOD OCHOBHON HIEH COBEPIICHCTBOBAHUS OPTaHU30BAHHOCTH
CUCTEMBI.

I) CHEelHaIU3aIHI0 CUCTEMBI U €€ JIIEMEHTOB;

1) CO3JaHUE YCIOBUM, KOTOpbIE 00ECIIEUNBAIOT COXPAHEHHE LIEJI0CT "HOCTH CUCTEMBI.

16. Ilpu MaTpu4yHON CTPYKTYpE yNpaBICHHUS:

a) TOJIHOMOYHS IO PYKOBOJCTBY MPOU3BOACTBOM M COBITOM KaKOW-THOO MPOAYKIUU
MEPEAlOTCA OJHOMY PYKOBOJHUTEII0, KOTOPBIA SIBIISIETCS OTBETCTBCHHBIM 32 JIAHHBIA THII
IIPOJLYKIIUH;

0) MOJMYMHEHHBIC BHIMOIHIIOT PACTIOPSIKEHUS TOJIBKO OJTHOTO PYKOBOIUTEIIS,

B) OpraHbl YIpaBIEHUS W UCIOJHUTENU CIECUUATU3UPYIOTCS Ha BBIOJHEHUH OTIEIbHBIX
BUJIOB JICSATEIBHOCTH;

I') OCYIIECTBIISIETCS YIpPaBJICHUE OTIEIbHBIMU cepamu NeATeIbHO "CTU OpraHu3alluu U
yIIpaBICHUE MPOTPAMMAMH.

1) TIOJTHOMOYHS IO PYKOBOJACTBY INPOM3BOJACTBOM U COBITOM MPOAYK LIMU TEpPEaroTCs
OJIHOMY PYKOBOJUTEII0, KOTOPBII OTBEUYAET 3a Pe3yJbTaThl pA0OTHI OPraHU3alNN B KOHKPETHOM
peruoHe.

17. JluHeliHbIE MOJHOMOYMS MMEIOT JBa BAXKHBIX KOMIIOHEHTA: MPaBO Ha COBEPIICHUE
JEICTBUI U MPaBo:

a) IeCTBOBATh HE3aBHCHMO;

0) OTKa3bIBaTLCS OT 3aJaHUM;

B) HaNpaBJIATh padoOTy APYIHX;

r) u3beratb OTBETCTBEHHOCTH;

1) KOHCYJIbTUPOBATH BHICIIEE PYKOBOJICTBO OPTaHH3AIIHH.

IIpumepHbIie Bonpocsl s colecenoBanusi (YCTHOro onpoca) no kKypey «Teopust
OpraHu3anum»
Pa3znen 1. Meroaosiornyeckue OCHOBbI TEOPHMH OPraHM3ALMHU
Tema 1. Teopuss opraHusanuM H ee MeCTO B cCTeMe HAaY4YHBIX 3HAHMH
OxapakTepu30BaTh 0OBEKT U MPEAMET TEOPUHU OpPraHU3aIMH.
Kakue MeTo/bl HCTIOIB3YET TEOpUsl OpraHU3aH?
KakoBa cBs3bp TEOpUM OpraHU3aluy C IpYTUMH HayKaMu?
B ueM coCTONT CyIHOCTh TEOPUH OPraHU3alNN KaK UHTErPATUBHOW HAYKH?
KaxoBbI OCHOBHBIE HAIIPABJICHUS PA3BUTHUS TEOPUH OpraHU3aLuu?
Yem oTnmyaeTcs KjlaccuuecKasi MOJIENIb OpraHU3alui OT HEOKJIACCUYECKON?
TeMa 2.JBoJOnMA TeOpMH OpraHu3anuu. Moaejan OpraHu3anuu
OxapakTepu30BaTh OpraHU3alUI0 OyIyIIEro.
CpaBHUTH TPAJAULIMOHHYIO OPTaHU3ALMIO IPUPOCTHOTO TUIIA U OU3HEC-CHCTEMY.
Jlatb cBOE mpejcTaBlieHne O Pa3BUTUHU B OyAYIIEM pa3IUYHbIX BUJIOB OpraHU3ALINM.
Kakne u3 COBpeMEHHBIX OpPraHM3allMOHHBIX KOHLENIMA MOXHO CuuTaTh Haubolee
UHTEPECHBIMH U MOYeMY?
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5. PackpbITh OCHOBHBIE YEPTHI CETEBBIX, MHOTOMEPHBIX, HHTEIIEKTYaIbHBIX, 00yYaIONINX
OpraHu3alyil ¥ BUPTYaIbHBIX KOPHIOPAIUH.
6. Kakwue cyniecTByroT HOBbIE HAy4HbIE MOJICIIN YIIPABICHHS OpraHu3anueit

Tema 3. 3akOoHbI W NPHUHIMIBLI OPraHU3AMUMN

1. Jlarb ompeneneHUEe U TOJKOBAHHUE MOHSATUNH «3aBUCUMOCTBY, «3aKOHOMEPHOCTDBY, «3aKOH
KaxoBbI ycinoBus nepexoaa 3aBUCUMOCTH B 3aKOH?

2. Hate (HopMymupOBKY 3aKOHa CHHEPruH. lIpoMsutiocTpupoBaTh Ha KOHKPETHBIX MPHMEpax
JeicTBUEe  3akoHa  cuHeprud. [louemMy 3aKOH  CHHEPrMM  CUMTAETCS  TJIaBHBIM
OpraHU3alMOHHBIM  3aKOHOM? [lepeunciuth OCHOBHBIE TPHU3HAKK  JTOCTHIKCHUS
CHHEPTreTHYECKOro (OpraHu3aimoHHoro) 3p¢exra B opraHu3aiuu.

3. Uem ompexpensiercs moTeHuuan opraHuzanuu? Kak BIMsSeT MOTEHIMAT COCTABIISIOLIMX
pecypcoB Ha OOIIMIA MOTEHIIUAT OPraHu3alun?

4. B uyem 3akiovaercss CyTh 3aKoHa caMmocoxpaHeHus? (OxapakTepu30oBaTh IapaMETphl,
BIIUSIOLINE HA YPOBEHb CAaMOCOXpaHeHusl opranu3anuu. Kak obecrnieuyuTs BbIOOp MPaBUIBLHOM
CTpaTeruy caMOCOXpaHeHus?

5. Ha xakue npuHIuUIBI onupaeTcs 3akoH pa3Butusa? Kakue GpakTopsl MOTYT BIHUATH Ha pa3BUTHE
opraHu3aiuun?

6. IlpeacTtaBuTh KOHLEMIUIO KU3HEHHOTO IUKJIA OPTaHU3AIMH, PACKPBITH CYTh KOHIICTILIHH.

7. CdopmynupoBaTh 3aKOH HAWMEHBIINX, KAKOE €IIe Ha3BaHWE HMMEET ITOT 3aKOH, KaKHe

MPaKTUYECKHE BBIBOJIbI MOYKHO C/I€JIaTh U3 3aKOHA HAUMEHBIINX.

PackppITh MEXaHM3M B3aMMOJEMCTBHSI OCHOBOIIOJIAralOIIUX 3aKOHOB OPraHU3alllu.

9. [lath ompeneneHue mpuHIUNa opraHuzanuu. [IpenctaBuTh KiaccuPHUKAIUIO MPUHIUIIOB
OpraHu3aluu

10. Yro o3Ha4aeT CTaTMYECKOE COCTOsIHME opraHu3zanuu? YTo o3HayaeT AUHAMUYECKOe
COCTOSIHUE OpraHu3anuu’?

11. Oxapaktepu3oBaTh YHUBEPCAIbHbIE IPUHIUIIBI OPraHU3AIHH.

12. PackphITh CYIIHOCTH M JOKA3aTh HEOOXOJMMOCTh IPUMEHEHU S IPUHIIUIIOB CTPYKTYPHU3AIUH.

13. Oxapaktepu3oBaTh NPUHIUIIBI TPOLIECCYATH3AIUH.

14. Kakyto poJib BBIOJIHSET B OpraHu3alliy paldoHann3anusa’? PackpbITh MEXaHU3M PUMEHEHUS
MIPUHIUIIOB PALIMOHATIU3ALINH.

Paznen 2. OpraHusanuoHHBIE CHCTEMbI " CTPYKTYpbl. OpraHu3anuoHHOe

NMPOEKTHPOBAHHE

Tema 4. Opranmszanms kak cucreMa u npouecc. CTpPyKTypHble W CHTyallHOHHbIE

XapPaKTePUCTHKH OPraHM3alMu.

1. [latb onpeneneHne «CUCTEMay, «IIOJCUCTEMAa», «JIEMEHT CUCTEMbD).

[IpuBecTu mpuMepsl pa3auyHbIX CUCTEM, BBIIETUTh Y HUX MOACUCTEMBI.

PackpbITh cyTh CHCTEMHOTO MOAX0/1A.

OxapakTepu30BaTh OTJIIMYNTEIbHbIE MPU3HAKH, CBOMCTBA OPraHU3allMOHHBIX CUCTEM.

[IpencTaBUTh KIaCCUPUKAIIUIO CUCTEM.

[lepeuncnuTh CUCTEMHBIE TPU3HAKU COLIMAIIBHBIX M X031 CTBEHHBIX CUCTEM.

Urto 03HavaeT npouecc opraHu3anuu’?

[lepeuncnuTh CTPYKTYpPHBIE JIEMEHTHI ITPOLIECCA OPTaHU3ALUH.

OxapakTepu30BaTh CIOCOObl ¥ MPUEMBI MPOIIECCa OPTAaHU3AIIUH.

0. OxapakTepu3oBaTh IepeMeHHbIC BHYTPEHHEN cpeibl OpraHu3aIlHiH.

11. TlpoBectn aHanMM3 B3aMMOJECHCTBHUS KOMIIOHCHTOB BHYTPEHHEW CpEIbl Ha TpUMEpPE
KOHKPETHOW OpraHu3aliu.

12. Yrto Takoe }KU3HESHHBIN ITUKIT OPTAaHU3AIAN U €T0 CTATUH?

13. [laTh xapakTepucTUKy 0COOCHHOCTEW BHEITHEH Cpe/ibl OpraHu3allnu.

Tema S. Opranmszanusi M ynpasjeHue. OpraHu3anMoOHHbIe CTPYKTYPbI  YIIPABJICHHS.

1. [artp obiiee MOHATHE CTPYKTYPBI OpraHU3aIluH, €€ YIEMEHTOB.

2. PackpbITh TPUHIUTIEI HOPMHUPOBAHKS OPTaHU3AMMOHHBIX CTPYKTYD.

3. IlpencraBUTh CpaBHUTENHHBIM aHAIN3 OCHOBHBIX JKECTKUX OPTraHU3alMOHHBIX CTPYKTYD:
(GYHKIIMOHAJIBHOW U AUBU3UOHAIILHOM.

©o
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11.

PackpeITb [IOCTOMHCTBA M HEIOCTAaTKH aJalTUBHBIX OPraHU3ALUOHHBIX CTPYKTYp:
IPOEKTHBIX, MATPUUHBIX, (ParMEHTapHBIX.

PackpbiTh MexaHn3M (hOpPMUPOBAHHS OPTAHU3ALUOHHBIX CTPYKTYP.

[TpocnenuTe mpouecc HM3MEHEHUS THUIIOB OPraHU3ALUOHHBIX CTPYKTYp, OOBACHUTH
[IPUYMHBI U3MEHEHUM.

[IepeuncinnuTh M 0OXapaKTEpU30BaTh JIEMEHTBI CUCTEMBI YIIPABICHHS OpraHUu3alue.
KakoBslI yci0BuUs B3aUMOJICHCTBUS CyObEKTa M 00BEKTa YIPaBICHUS?

PackpbITh npu3HaKky 3()()eKTUBHOCTU CUCTEMBI YIIPABJICHUs OPraHU3aLHEH.

PackppITh, 4TO IIpencTaBiIseT cOO0M HOpMa YIPABIIEMOCTH.

OOBACHUTD, YTO JIEKUT B OCHOBE (DOPMHUPOBAHMS YNPABIECHUYECKUX CTPYKTYp U Kakue
(aKTOpBI ONPENETSIOT UX OCOOCHHOCTH.

Tema 6. OCHOBBI OPraHM3AIMOHHOT0 IPOEKTUPOBAHMS.

1.

LN

No ok

9.

10.
11.

12.
13.
14.
15.

Urto Takoe opraHu3alMOHHOE IPOEKTUPOBAHUE?

Jl1s 4ero Hy»kKHO OpraHu3alIOHHOE POEKTUPOBaHUE?
PackppiTb  CyThb ~ OCHOBHBIX  IIPOLIECCOB,  CBSI3aHHBIX C  OPraHU3alMOHHBIM
IPOEKTUPOBAHUEM.
B kakux ¢opmax peanusyercsi OpraHu3aOHHOE IIPOSKTUPOBaHUE?
Yro ABIsSETCA NPEIMETOM JUArHOCTUKU OPraHU3allMOHHOTO IPOEKTUPOBAHUS?
Ha3Batb aTansl npoiiecca opranu3aliMOHHOTO IPOEKTUPOBAHUS.
[TponemoHcTpUpOBaTh Ha NpUMEpax CBOE MOHMMAaHUE METOJO0B OPIraHU3alMOHHOIO
IIPOEKTUPOBAHUS U KOPPEKTUPOBKU OPIaHU3ALIMOHHBIX CUCTEM.
OxapakTepu3oBaTh I0Ka3aTelId, HCHOJb3yeMble sl  OLEHKH 3(PPEeKTUBHOCTU
c(hopMUPOBAHHOM OPraHU3AIMOHHON CUCTEMBI.
Kakue pakTopsl HEOOXOJUMO YUUTHIBATh IPU NPOSKTUPOBAHUM OpraHU3aLUuU?
PackpbITh CTpYKTYpY OprupoeKTa OpraHu3aluu.
B uem paznuume MEXaHHUCTHYECKOrO M OPraHUYECKOro MOIXOAOB K MPOEKTHPOBAHUIO
opraHu3aiuun?
Kak ocymecTBiisieTcst IpoeKTUpOBaHKE JOKHOCTEH U CiIy:K0 arnmapara ynpaBieHus?
KakoBbI OCHOBHBIE IPUHIHUIIEI (HOPMUPOBAHUS OPTaHU3AMOHHBIX CTPYKTYP.
Kakue BpIIENAIOT METO/bl MPOEKTUPOBAHMS OPraHU3ALUOHHBIX CTPYKTYp?
PackpoiiTe MexaHN3M IPOEKTUPOBAHUS pa3AeeHUs U OpraHUu3aluu Tpyaa.

Tema 7. IlpeoOpa3oBaHusi W HM3MEHEHHUS B OPraHU3ALMH.

1.

2.

w

5.
6
7.
8.
9.

10.

PackpeiTh HOHSTHS «peoOpa3oBaHuey, «OpraHU3alMOHHOE U3MEHEHUEY,
«HOBOBBEJICHUEY, «MHHOBALUS».
[Tepeuncnute mpoOeMbl, CYIIECTBOBAHHE KOTOPBIX, OOYCIOBIMBAIOT HEOOXOAMMOCTH
OOHOBJIEHUSI OpraHU3aluil.
B xakux ¢opmax MOTyT OCyIIECTBIISATHCS MpeoOpa3oBaHus?
Ha3Barp aTansl npoiecca opraHM3allMOHHBIX MPEOOpPa30BaHUN U OXapaKTEPU30BATh HUX
COJIep/KaHue.
ChopmynupoBaTh TPEANOCHUIKA OOHOBJICHHUS OpTaHHW3allMU, OOECIEYMBAIOIINE €ro
yCIIeX.
[Tepeuncnuth 0OBEKTHI OPraHU3ALMOHHBIX TPEOOPA3OBAHUM.
Ha3BaTh npuuuHbI, 10 KOTOPBIM JIFOJIU MOTYT CONPOTUBIIATHCSA IPe0Opa30oBaHUSIM.
PackppiTh MexaHu3M oLleHKH 3G (HEKTUBHOCTH OPTaHU3alMOHHBIX U3MEHEHHH.
Pa3paboTtars nporpaMMy KOHKPETHOTO OPTaHU3alHOHHOTO U3MEHEHHS.

Pa3paboraTe momaroBbiii HabOp AEUCTBUIN MO YNPaBICHUIO BHEAPEHUEM KOHKPETHOIO
OpPraHU3allMOHHOTO HOBOBBEJCHMUSI.

Pazgen 3. YUestoBek B OpraHusanum.

Tema 8. B3aumoneiictBue 4esioBeKa M OPraHU3ALMU.

1. OxapakTepu30BaTh YEJIOBEYCCKUE PECYPCHI OPTaHU3AIUN U COCTABJISIONINE €ro ayAnTa.

2. OxapakTepu3oBaTh OCHOBHBIE TEOPHUM U KOHIENIMH B3aUMOACHCTBHUS UEIOBEKa U
OpraHu3aIiy.
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8.

9.

PackpsITh yC10BHs B3aMMOIEHCTBYS YEIIOBEKA U OPTaHU3ALMOHHOIO OKPYKEHUS.

PackpeITh MexaHW3M BXOXKICHHUS YEJIOBEKA B OPraHU3ALIMIO.

PackpsITh cOCTaBIAIOIINE MOJEIIH B3aUMOICHCTBUS YEI0BEKA U OpraHU3alMH.
ChopmynupoBathb poOIeMbl YCTaHOBJICHHUS B3aMMOJCHCTBUSL ~ 4YEJIOBEKa WU
OpPraHU3alMOHHOIO OKPYKCHHUS.

Kakue cymecTByrOT NOAXO0/bl K YCTaHOBJICHUIO B3aUMOJEHCTBUS Y€JI0BEKa U OpraHu3anuu’?
KakoBbl myTH cOalaHCHpOBaHUS B3aMMOOTHOIICHUI MEX/y YeIOBEKOM U OpraHu3amuei?
Kakoe 3HaueHMe HMeEET MOTHBaLUsA JAEATEIBHOCTH NP BXOXKICHUM YEJIOBEKa B
OpraHu3anuio?

PackpeITh poneBOM acleKT B3aMMOICHCTBYSI YEIOBEKA U OPraHU3aLiH.

10. Pa3paboTarh mporpamMMy yCIEUIHOTO BXOXKICHHS YE€JIOBEKA B OPTaHU3AIHIO.
11. Pa3paboTath KOEKC AEIOBOrO MOBEIEHUS pAOOTHUKOB AJI1 KOHKPETHOM OpraHu3aLuy.
Tema 9. OpranusanuoHHasi KyJbTypa.

Yro Takoe opraHu3alMOHHAs KyJIbTYPa U KaK OHA BO3HUKAET?

KakoBbl (hyHKIIMK OPraHU3aIMOHHON KYJIbTYpPbI?

BeinenuTe THUIIBI OPraHU3aLMOHHBIX KYJIBTYP IO CTEIICHH BIMSHUSA HA OPTaHU3ALHUIO.
N3 kakux cyOKyJIbTYp MOXET COCTOSATh KYJIbTYpa OpraHu3aluu?

PackpbITh 00111e TPU3HAKY (TapaMeTphl) OpraHU3allMOHHOMN KYJIbTYpBI.

W3 kakuXx 371€MEHTOB COCTOUT OpraHU3allMOHHAs KyJIbTypa?

Kak ocymecTsisiercs ynpasieHUe OpraHu3allMOHHON KYJIBTYpOil?

Kakune cymecTByrOT criocoObl MOAAepKaHUs ¥ COBEPUICHCTBOBAHMS OPraHWU3alMOHHON
KYJIbTYpbI?

9. PackpsITh coepkaHle METOZ0B JUATHOCTHKH OPTaHW3allMOHHON KYJIBTYpPHI.

LN wNE

Tema 10. Opranu3zanoHHbIe KOMMYHMKANMH U OPraHU3aHOHHbIE IOJJTHOMOYHS.

=

PackpbITh MOHATHE OpPraHU3aIIMOHHBIX TTOJTHOMOYMNA U MEXAHU3M MX paclpe/eIcHusI.
Ha3Bathb BuIBI yNpaBiICHUECKUX MOTHOMOYMNA M OXapaKTePU30BaTh HUX COACpIKAHHE.
[Tepeunciuth (HakTOPHI, KOTOPHIE OMPEACIAIOT MACIITA0B! TTOTHOMOYHIA.
Kak B3auMocCBsi3aHbI TOJTHOMOYUSI U OTBETCTBEHHOCTH?
PackpbITh CyTh TOJIHOMOYHI BBICIIUX OPTaHOB YIIPABJICHUS OpraHu3aIuei.
UYem xapakTepu3yeTcs CTENeHb [IEHTPAIU3AINY YIPaBICHUS?
ChopMynnpoBaTh «IUTIOCH) U «MUHYCBD) JICIICHTPATU3AIIH.
B ueM cocTOUT MEXaHU3M JIENErUPOBAHMS OPraHU3AIMOHHBIX TOJTHOMOYUI?
CdopmynupoBath yalie BCEro BCTpeyaromuecs mpo0aeMbl 1eIerupoBaHUS TOJTHOMOYHI
Y IIYTH UX MIPEOJIOJICHHUS.
9. Yro Takoe opraHuU3alNMOHHBIE KOMMYyHUKanuu? Kakwe OCHOBHBIC THITBI KOMMYHUKAIIAN
CYILLECTBYIOT?
10. [Tepeuncnuth 0a30BBIE IJIEMEHTH KOMMYHUKAIIMOHHOTO TIporiecca. Pacckazath o
KOMMYHUKAI[MOHHBIX KaHaJaX U UX OCHOBHBIX XapAaKTEPUCTUKAX.
11. O6BSICHUTH, UEM OTJIMYAIOTCSI TOPU3OHTAIbHBIE KOMMYHUKAITUU OT BEPTUKAIBHBIX.
12. Ha3Batb cyIiecTBYIOUINE BUABI KOMMYHUKAIIMOHHBIX CTPYKTYD.
13. Kakue MOTyT BO3HHKATh MPETPaJbl B KOMMYHHKAITMOHHOM IPOIECCe W KAKOBBI ITYTH UX
MPEOI0ICHUS?
14. Kakue Bbl 3Haere TyTH NOBBIIIEHUS  S(PPEKTUBHOCTH  OPraHU3ALMOHHBIX
KOMMYHUKaUN?

no
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HpI/IMepHLIe NPAKTUYCCKHUE M TBOPUYECCKHE 3aJaHUA H CUTYAllUU IO JUCHUIIJINHE

«Teopust opranuzauum»
3ananue 1. Onpenenure, Kakoe U3 yKa3aHHBIX 00BbEMHEHUH JIt0/1el ABIsETCA OpraHu3anuen?
ApryMeHTUPYHUTE CBOIO MO3ULUIO.

— Tpynma JIroAeH, OTIPaBIISIIOIMXCSA Ha COBMECTHBIN OT/BIX HA IPUPOLY;

— rpynna 60aenbmuKoB GyTO0IBHON KOMaHIbl, 00CYX/IaIOIIUX HA CTaIMOHE MOJIO0KEHUE
CBOEH KOMaHbl BO BpeMs (hyTOOIBHOTO MaTya;

— Tpynma JojaeH, 3akynuBiuias 000pyAoBaHUE Il PEMOHTA.



3ananue 2. PaccMOTpuTe NepeunciIeHHbIE HUKE OPraHU3alMM C MO3ULHMN CUCTEMHOIO
MOJIX0/a:

— 3aBOJI 110 MPOU3BOICTBY JIETKOBBIX aBTOMOOMIICH;

— KOMMeEpYECKH OaHK;

— TOPHOJIBDKHBIN LICHTP;

— TYPUCTUYECKOE areHTCTBO.

JUid KaXa0M OpraHu3alyy ONpPENEIUTe BHYTPEHHIOI CpElly: MUCCHIO, LIEJU U 3aJayH,
UCIIOJIb3YEMbIE TEXHOJIOTMH, TEepCcoHaN, CTPYKTypy. CocTaBisromiue 3JeMEHThl BHYTpEHHEH
cpenpl packpoiite B Tabu. 1. [ToueMy ux Ha3bIBaIOT BHYTPEHHUMH nepeMeHHbIMU? O003HaYbTE
CXEMaTUYHO B3aUMOCBSI3H 3JIEMEHTOB BHYTpEeHHEH cpenbl. OO0OCHYWTE Tiepes ayaAuTopruel CBOH
BapHaHT.

Tabmuma 1
DJIeMeHTbl BHYTPEHHel cpe/ibl OpraHu3anuu

Opranmzanus| Muccus [enn 3anauun [lepconan | Texnonoruu | CtpykTypa

JUIs KaXIoW OpraHu3aliil ONpPEISIUTE CYIICCTBCHHBIC (AKTOPhl BHEIIHEH Cpeibl
IpsIMOTO U KOCBEHHOTO BO3AeicTBUs. 3aHecuTe ux Tabn. 2. O6ocHyiite cBoil BapuaHT. Ha
npUMepax MOKaXUTe B3aUMOCBS3b ()aKTOPOB BHEIIHEW U BHYTPEHHEH Cpe/ibl.

Tabnuma 2
DaKkTOpPbI NPSIMOT0 U KOCBEHHOT'0 BO3/1€iCTBYUSI BHEIIIHEH Cpebl

(DaKTOpr KOCBCHHOI'O

Opranuzanus @akTOpsI NPSMOT0 BO3IECUCTBUSA N
BO3JICHCTBUS

3apganme 3. Paccmorpure BbIOpaHHYIO BaMM OpPraHM3alMI0 KaK COBOKYIHOCTb IATH
MOJICUCTEM BHYTPEHHEH Cpefbl, COCTaBISAIOLIUX CTPYKTYpPY OpraHU3allUy: YIPaBISAOLIEH,
oOecneunBaroleii, npeodpasyromeld, cObIToBO M obcimyxkuBaromeil. KakoBsl OCHOBHBIE
(GyHKIMM Kak01 U3 3TuX nojacucrem? Kakue noapasneneHus Wi OTeNIbHbIE JOIKHOCTH MOTYT
BXOJIMTh B KAXKAYIO U3 3TUX NojcucTeM? 3anosHuTe Tabu. 3. Brickakute cBoe MHEHHE O TOM, Kak
CKaXeTCsl yJaJleHne KaxJAoW U3 rmoacucteM Ha 3(PQPeKTUBHOCTH (DYHKIMOHUPOBAHUS
OpraHH3alHy.
Tabmuma 3
IoacucremMbl BHYTPEHHEH Cpeibl OpraHu3aluu

IToxgcucrema opranuzanuu OcHOBHbIE PYHKIMH Iloapa3aeseHns u TOJKHOCTH

Ynpasnstomas

O0ecrieynBaronas

[Tpeobpazyromas

CoOsITOBasg

OO6cmyxuBarorias

3ananmne 4. Cpenu sneMeHTOB ((pakTOpOB) BHYTPEHHEH M BHEUIHEW Cpelbl BbIIEINUTE
TOJIBKO T€ 3JIEMEHTHI, KOTOPBIE OKa3bIBalOT Haubosee BhIpa)KeHHOE BIUsHUE HA () PEKTUBHOCTH
(YHKIIMOHUPOBAHUS OpraHU3alU:

— YHUBEPCHUTETa;

— OAO MMK;

— xiebokoMOMHATA;

— Kade;

— (urHECc-KITyOAa.

3ananme S. PaccMOTpUTEe NMPUBEICHHBIE HUYKE CUTYyalluW, OTBETHTE Ha IOCTABJICHHBIE
BOIPOCHI:




1) 3a cyer BHeJpPEHUS HOBOH, OoJiee MPOTPECCUBHONW TEXHOJIOTHU TPYTO0CMKOCTb
W3TOTOBJICHUSI €AMHULIBI TpoAyKiuu cHu3miaack Ha 20 %. Kak 3TO M3MEHEHuE MOBIUAET HA
JIpyrue BHYTPEHHHE MEpPEMEHHbIE — IIeJib, 3a/1a4d, CTPYKTYpPY, YHMCIECHHOCTh pPabOTaIOLIUX.
N3meHeHne Kakux BHYTPEHHUX MEPEMEHHBIX MOYKHO OLICHUTh KOJIMYECTBEHHO IPH UMEIOIIUXCS
HUCXOJHBIX JTaHHBIX?

2) IMocraBIiyuKy U3MEHIIIH IICHBI Ha MaTepHabl, moBbICHB X 30 %. Kak usmeHenue stoi
BHEIITHEH MepeMEHHOMI CKaJKeTCst Ha KOHEYHBIX pe3ynbTaTax JIESITENILHOCTH
NPEANPUITHA-TIOTPEOUTENIT W €ro BHYTPEHHHMX TmepeMeHHbIX? Kakue myTu crabwimzanuu
JESTEIILHOCTH TPEINPUITUAS W3 MPHUBEACHHBIX HUXKE BbI MOXKeTe BbIOpaTh? OOOCHYiiTE CBOM
BBIOOD:

— CMEHHTH ITIOCTABIIHUKOB;

— COKpaTUTh HOPMBI pacxo/ia MaTepHasoB;

— 3aMEHUTh MaTepHUaJIbL;

— HU3MEHHUTH TEXHOIOTHIO.

3) IIpenmnpusTie WMEET 3HAYUTENIbHBIC 3amachl MaTEPUATBHO-TEXHUYCCKHX PECYPCOB,
MIPEBBINIAIONICE COOCTBEHHBIE €ro HYXIbl, HO, HMes CBOOOAHBIC JACHBIHM, IPOOJKACT
npuoOpeTaTh MaTepUaTbHO-TEXHUYECKUE PECYpPChI, HAACICh 3aTeM PEaM30BaTh UX M3JIUIIKU C
BBITO/10H [1st cebst. [IpaBunbHO 1M MOCTyMaeT NpeANnpUsTUE, €CIIA TeMITbl HHOIAIUN pacTyT? A
€CJIM TEMITBI MHMIISIUN CHIKAIOTCS?

4) Crpoc Ha MPOAYKIIMIO, BBITYCKAEMYIO MPEANPHATHEM, Pe3Ko moBbicuiics. Kakue u3
COCTABJISIIOLIMX BHYTPEHHEH WJIM BHEIIHEW Cpelbl M3MEHSTCS, Ha KaKue APYTrue COCTABJISIONINE
MOBJIUSIET ATO U3MEHEHHUE M KaKUM 00pa3omM?

3apanue 6. PaccMoTpute CBOIO CTYACHUECKYIO TPYNNY KaK COIUAIBHYIO OPraHU3aLHUIO.
Beinennte OCHOBHBIC 3Tambl JKU3HEHHOTO IMKJIA 3TOW opraHu3anuu. Ha kakom sTtame oHa
HaxoauTcs ceivyac? MOXKHO JIM CIeNaTh MPOTHO3 M0 JATBHEHIIIMM dTaraM €€ KU3HEHHOTO 1UKII1a?

AynuropHas caMoCTOsITelIbHas padoTa CTyJ€HTOB MIPEAIOIAraeT OTBETHl HA KOH-TPOJIbHBIE
BOITPOCHI HA IPAKTUYECKUX 3AHITHSIX.

IIpumepHbIe ayIiuTOPHBIE KOHTPOJIbHBbIE padoThl (AKP):

AKP Ne 1 «MeTogo/siornyeckue OCHOBbI Te€OPHMH OPraHU3AlMID)

1. JlaliTe xapakTepUCTUKY OOBEKTAa W TIpeAMETa TEOPUHU OpraHU3AIUH.

2. B yem 3aknrodaercsi CyIIHOCTh TEOPUM OpTaHHM3aIMM KaK HHTErPaTUBHOM
Hayku? KakoBa CBSI3b TEOpUU OpraHu3aliy ¢ JPYTMMU HayKamu?

3. Uem oTinyaeTrcs KIacCUYecKas  MOJENb  TEOPHH OpraHu3alv 0T
HEOKJIaCCU4YeCKOon?

4. Kakyio poib WrparOT 3aKOHbl W TMPUHIUIB OpPraHMU3alHd B IPOIECCEe ee
dbyakunonupoBanusa? IlpuBegure MIPUMEPHI 3aKOHOB U TPUHITUTIOB
OpraHu3aIu.

5. KakoBbl OCHOBHBIE HANIpaBJICHUsI PA3BUTHUS TEOPUU OpraHU3alH?

AKP Ne 2 «OpraHu3anvoHHbIe CHCTeMbI W CTPYKTYpbl. OpraHm3anuoHHoe
NMPOEKTHPOBAHHE

1. Kakyio ponb urpaer CHUCTEMHBIH  IOAXOJ B TeopuM opranuzanuu? Kakumu
CBOWCTBAMM C TMO3MIMU CHCTEMHOIO MOAXO0Ja JOJDKHA 001agaTh OpraHu3anus?
[lepeuncinre W OXapaKTEPUIYUTE HX.

2. Yro o3nHavaer mpouecc opranuzauuu? OObBACHUTE ACHCTBHE  MEXaHHU3Ma
OpraHu3alyu.

3. Uro Takoe JKM3HEHHbIM LMK opranuzamuu? JlaliTe  XapakTEpPUCTHKY €ro
OCHOBHBIX JTaIoB.

4. Yro mpezacraBiser coOOM opraHu3aloHHas CTPYKTypa ympasieHus? W3 kakux
OCHOBHBIX JIEMEHTOB OHa COCTOMT?

5. Tlepeuncnaure U oxapakTepU3yWTe 3J€MEHTHI CUCTEMBI YIIPABIEHUSI OpraHU3aluen.

AKP Ne 3 «YesroBek B OpraHu3zanum»



1. OxapakTepusyiiTe 4elIOBEYECKHE PECYPCHl OPraHM3ALMM U COCTABISAIOLIUE €T0
ayauTa.

2. Kaxos MEXaHU3M BXOXKJICHHUSI 4YeJIOBEKa B opranmzanuio? B uem
3aKJIIOYAETCsl POJIEBOM acHeKT B3aMMOJICUCTBUS YEJIOBEKa U OpraHU3aiuu?

3. B d4em cocrouT CYIIHOCTH MEXaHU3Ma JICJETHPOBAHUS OpPraHU3alMOHHBIX
nostHoMouni?  ChopMyaupydTe dYalle BCEro BCTpPEYAIONIUEecs MpoOIeMbl
JIEJIETMPOBAHUS TIOJJTHOMOYMM U IIyTH UX MPEOJOJICHHUS.

4. Yto Takoe opraHu3allliOHHAas KyJabTypa U Kak oOHa Bo3HUKaeT? M3 kakux
3JIEMEHTOB OHa cocrtouT? Kakue CyIiecTBYIOT CIOCOOBI MOANCPKAHUSA |
COBEpIICHCTBOBAHUS OPTraHU3AMOHHOMN KYJIbTYphI?

5. Uro Takoe OpraHU3alMOHHbIC KoMMyHHKanmu? — OObACHUTE, 4YeM
TOPU30HTANIbHbIE KOMMYHHKAIIUU OTJIMYAIOTCS OT BEPTUKAIbHBIX?

IlepeyeHb NPUMEPHBIX 3aJaHUM JAJS1 NPAKTHYECKO padoThl o aucuunanHe «Teopust

OpPraHu3annmw)
«AHAJIHU3 CHCTEeMbI YIIPaBJIE€HUS OPraHu3anuein)
Ilens: mnonmyuyeHue NpPENCTaBICHUM O pOJNM YIpaBIECHUS OpraHu3alued, MeXaHU3Me

B3aMMOJICHCTBHUS CyOBEKTOB M OOBEKTOB yIpaBieHUs, (HOPMHUPOBAHUE HABHIKOB aHalIHM3a U
OIICHKH CHUCTCMBI ynpaBJICHI/IH OpF&HH?;ElHHCﬁ.
3aganue:

1.

no

10.

11.

12.

OxapakTepu3yiite MpouiIb ACATEIbHOCTH Ballei opraHmauHHl U OIPENEIUTE OCHOBHBIE
HampaBieHusi ee pa3BuTus. CocTaBbTE€ CIpaBKy CBEJACHMI O Ballled OpraHu3auuu
(mpuaepKUBasCh HIXKE IIPUBEIECHHOTO MJIaHA TUIIOBOM CIIPAaBKH).

CdopmynupyiiTe MUCCHIO U TJIABHYIO 1IeJb ACSITEIbHOCTH CBOEH OpraHu3aluu.
Onpenenute OCHOBHBIE HAIPABJICHUS PEILICHNUS TJIaBHOW 11€JIM pa3BUTHSI Balllel OpraHu3aliiy.
ChopmynupyiiTe ux Kak 3ajaud IEPBOTO U MOCIEIYIOIIUX YPOBHEW IEIEBON MPOTPaMMBI.
[Ipoananu3upyiite cHopMyTUpOBaHHBIE IEIW M COCTABHTE MHOTOYPOBHEBYIO CXEMYy HX
pacnpeneneHus (aepeBo ueneil). [lo xony BeIMOTHEHNS] BHECUTE HEOOXOIMMbIE TOTIOTHEHUS
WIM U3MEHEHHUS.

Onpenenure KOJIMYECTBO HEMOCPEACTBEHHBIX MCIOJHUTENEH Balled OpraHu3alUu.
OxapakTepu3yiiTe MOTUBBI TOBE/JICHUS 4YEJIOBEKAa B JaHHOW OpraHU3aluu.

Onpenenure TUI OpPraHU3allMOHHOW CTPYKTYpHl YIpaBJICHWS Ballled OpraHU3alueil.
[Ipoananusupyiite ee BO3MOXKHBIE JIOCTOMHCTBA U HenocTarku. CocTaBbTe CXeMy
OpPraHU3alMOHHOM CTPYKTYpBI BAIIEro MPEANPUATHS.

Pa3paboraiiTe mnonoxeHue O CTPYKType YOpaBlIeHUs Balled oOpraHuzanuu (mpumep
[Tonoxenus o CTPyKType OpraHn3aLuy NpecTaBieH B [IpuioxeHun).

[TpoBenuTe aHaNM3 KOHKYPEHTHOM Cpelbl U ONpEeNINTe OCHOBHbBIE HAIpaBIICHUS, (POPMBI,
METO/IbI U CPEJICTBA AEATEIbHOCTH KOHKYPUPYIOIUX OPraHu3alui (Ha npumepe 2-3 peanpHo
CYLIECTBYIOIIUX OPraHU3alMH-KOHKYPEHTOB Ballero Npouiis aesTenbHOCTH). Onpenenure
YPOBEHb KOHKYPEHIIMH, XapaKTEPHBIH JUIsl Balllell OpraHU3aliH.

[Tpoananusupyiite cBOM JOCTOMHCTBA W HEAOCTAaTKU MO CPAaBHEHHUIO C KOHKYPUPYIOLIUMU
OpraHu3alUsIMU.

PazpaboraiiTe MeponpusaTus, MO3BOJSIONINE TOBBICUTH KOHKYPEHTHYIO CIIOCOOHOCTD Ballen
OpraHu3aliy, U MPOAHAIU3UPYHTE BO3MOMXKHOCTh KOHKYPEHTHOW 3aIllUThl pa3paboTaHHOMN
CTPYKTYpHbI YIPaBJI€HUSI OpraHU3allH, TPU HEOOXOIUMOCTH BHOCS U3MEHEHHUSI.
[Tpoananusupyiite cBOM JOCTOMHCTBA W HEAOCTAaTKU MO CPAaBHEHUIO C KOHKYPUPYIOLIUMU
OpraHu3aIUsIMH.

Pa3pabotaiiTe MeponpUsATHS, TO3BOJISAIONINE MOBBICUTh KOHKYPEHTHYIO CIIOCOOHOCTH Balllen
OpraHu3aIi, U TPOAHATU3UPYUTE BO3MOXKHOCTH KOHKYPEHTHOW 3allUTHI pa3paboTaHHON
CTPYKTYPbI YIPaBJICHUs OPTaHU3ALNH, IPU HEOOXOTUMOCTH BHOCSI U3MEHEHHMS.

CnenaiiTe BEIBO 10 paboTe.

1
pa60Ta BBIMOJIHACTCS Ha 0ase OAHOTO MPEeANPUATUA (OpFaHI/ISaHI/II/I). B xadecTBe OCHOBEI JUIA pa6OTI)I MOXXHO

OpaTh peabHO CYIIECTBYIOIIECE MPEANPHATHE, Ha 6a3e KOTOPOTO MPOXOANIA MPAKTHKA, HIIH BHOBb ITPOEKTHPYEMOE.



Memoouueckue pexomenoayuu K HNpakmuyeckou pabome.

[TpakTnueckass paboTa BBINONHIETCS Ha IPUMEPE OpraHu3aluuu ( Kak peajbHO
CYIIECTBYIOIIEH, TAK ¥ CMOACTUPOBAaHHON). [Ipy  BBITOIHEHUU pPabOTHI  CIEAyeT
MIPUIEPKUBATHCSA TUIIOBOTO COJIEPKAaHUs CBEACHHI 00 OpraHu3anuu.

TumoBoe cojepkanue cBeeHU 0 prupmMe MOKET OBITh MIPEACTABICHO B BUJE CITPABKH,

BKJIIOUAIOLIEH pa3IuyHbIe pa3/ieNbl, pa3Mellalonifecs B ONpeaesIEHHO MOCIeI0BaTeIbHOCTU U
JaroIue HanboJee MOJHOE MPEICTaBIeHUE O MPOU3BOACTBEHHO- COBITOBOW AEATEIbHOCTH
bupmbl, €€ OpraHU3alMOHHON CTPYKTYpe, ((MHAHCOBOM IOJIOXKEHUH, TIpecTuxke. B cripaBke
MIPUBOSATCS CIEIYIOLIUE JaHHBIEC:

IIOJIHOE U COKpAIlEHHOE HAMMEHOBAaHUE (PUPMBI;
MOYTOBBIN apec (GUPMBI, MECTO PErHCTpaLui, HOMEp TenedoHa, Tenekca u Tenedakca;
pasmep GUpMBbI, MECTO (PUPMBI B YUCIIC KPYMTHEHIIIMX KOMITAHUH CTPaHbl, pETHOHA, TOPO/Ia;
XapakTep cCOOCTBEHHOCTH (PUPMBI; TPABOBOE MOJI0KEHUE (DUPMBI; XapaKTEPUCTHKA (PUPMBI TIO
KaIllUTal1y U KOHTPOJIIO;
roJl OCHOBAaHUS U OCHOBHBIE 3Tallbl Pa3BUTUS (PUPMBL;
cdepa 1eATeIbHOCTH C yKa3aHUEM BUA X034HCTBEHHOH 1S TeIbHOCTH;
OCHOBHBIE TOBapbl IPOU3BOJICTBA, TOPTOBIIU U YCIYTH;
ACCOPTUMEHT BBIITYCKa€MOW M peau3yeMOi MPOIYKIWH, OCHOBHBIE TOBAPHl WJIM TPYIIIEI
TOBapOB, HAIPABJICHUS CTIELUATN3aUY;
BJaJeNbLbl (PUPMbl WIM MAaTEpPUHCKas KOMIIAHUS, THUI OOBEIMHEHMS, B KOTOPOE BXOJIUT
bupMa U e€ nosoxeHue B HEM, MPEICTABUTENBCTBA PUPMBI;
COCTaB pPYKOBOJSIIMX OpPraHOB, OpPraHU3alMOHHAs CTPYKTypa YIpPABJICHUS, Ha3BaHUS
noJipa3iesiecHuii (PUPMBI, YUCIICHHBIN COCTaB TPaBIICHUS;
IPOM3BOJICTBEHHAs: U MaTepUalIbHO- TEXHUUYECKas 0a3a GUpMbI, YMCIO U MECTOHAXOXKACHUE
OPENPUATHHA, UX MOIIHOCTb, YUCIO U MECTOMOJI0KEHNE COBITOBBIX OpraHU3alMii, CKJIa0B,
CTaHIIMI CEPBUCHOTO 0OCTYKUBAHUS;
YUCII0 3aHATHIX B (pUpMe, OCHOBHOIH Mpo¢ecCHOHANIbHBIN COCTaB PAOOTHUKOB, PYKOBOJCTBO
OPEANPUATHS U UX OIBIT pabOThI;
OCHOBHBIE (PHAHCOBBIE MTOKA3aTEH IEATEIBHOCTH (PUPMBI 32 HECKOJIBKO TTOCIICAHUX JIET;
IPOM3BOJICTBEHHO- TEXHUYECKUE U NTPOYHE CBA3U C IPYTUMHU pUpPMaMHU U T.[.

CripaBka 0 MpeAnpHUsITHH MOXKET COAEP)KATh KaK KpaTKHe, TaK U MOJIHbIE CBEJCHHUS.

BHreaynutopHas camocTosiTenbHas paboTa 00yJaromuxcs OCyIECTBISAETCS B BUAE U3YUEHUS
JUTEPATYPBI IO COOTBETCTBYIOLIEMY pa3Jielly ¢ IpOpabOTKOM MaTepuaa.

HTorom BHeayIUTOPHONH pabOTHI SABISETCS — COCTaBIEHUE IJIOCCApHUsl  KIIIOYEBBIX TEPMHUHOB
II0 COOTBETCTBYIOIIEH TeMe paszena.

IIpumepnoe U/I3 mno Teme 1. «Teopuss opraHu3aluu M ee MeCTO B CHCTeMe HayYHBIX
3HAHMID)

1. U3yuute yueOHBII MaTepuad M3  PEKOMEHJYEMBIX MCTOYHUKOB (OCHOBHas H
JOTIONIHUTENIbHASL JINTEpATypa K Kypcy).

2. CocTaBbTe CIIMUCOK KIIIOUEBBIX TEPMHUHOB U OIpENEIeHUH.

3. [aiite uM XapakTEpUCTHKY ( ¢ yKa3aHWEM HCTOYHUKA HH(OPMAIHH).



Ipunoxenune 2 OueHoYHbIE CPEICTBA ISl IPOBEACHNS POMEKYTOYHOM aTTeCTAllUuN
a) [lnanupyemble pe3yabTaThl 00y4eHHUSs] H OLIEHOYHbIE CPeJACTBA /1JIsl IPOBeAeHHU
NMPOMEKYTOYHOM aTTeCTAlluM:

CTpyKTY
PpHBIH
JNIEMEHT
KOMITeTe
HITMN

IInanupyemslie
pe3ynbTaThl 00ydeHus

O1neHOYHBIE CPECTBA

IIK-1 BJaageHHeM HABBIKAMH MCII0/Ib30BAHMSI OCHOBHBIX TeOPHii MOTHBALMM, JIHIePCTBA U BJIACTH /s pellleHUsl
cTpaTerH4ecKHX M ONepaTHBHBIX YNPaBIeHYeCKHUX 32/1a4, a TAK:Ke /1151 OPraHU3alMy rPyNnoBoii padoThl HA OCHOBE
3HAHMSA NMPOLECCOB IPYNMOBOH IMHAMMKH M  NPUHUUNOB  (GOPMHPOBAHHSI KOMAaHAbI, YMeHHe MPOBOIUTH
ayJUT YeJ0BedYeCKHX PecypcoB U OCYIIeCTBISATh JHATHOCTHKY OPraHH3aLHOHHOI KYJIbTYPbI

3HaTb - OCHOBHBIC Teopemuueckue 60npocwl, mecmul

OTIpEe/IeNICHUs U 1. CymHOCTb HOHATHS «OPTaHU3ALIDY

MOHATHUSA TEOPUH 2. Teopwust OpraHU3aLUK 1 € MECTO B CHCTEME HAYYIHBIX 3HAHUI

MOTHUBALMH, TUAEPCTBA | 3. DBOIIOLMS B3IJIAI0B Ha OPTaHU3ALUIO

U BIACTH IS 4. OcHOBOMNONArarIxe UAEH TEOPHH OPTaHH3AIN

peneHus 5. 3aKoHBI OpraHU3aL¥H U UX KIaCcCHUKAIHS

CTPaTeTHYECKHX U 6. OcHoBomonararomme 3aK0HbI OpraHu3anuH

OTIepaTUBHBIX 7. MeHee BaXKHbIE 3aKOHBI OpraHH3AIMN

YIPaBIEHYECKUX 8. Creunduyeckre 3aKOHbI COLMATBHOH OpraHU3aIiN

3amad; 9. TIpvHUMIIBI OPTaHU3ALMH M UX KIacCH(HKALUSL

- TIPOIECCHI 10. TIpuHIMNOBI CTPYKTYPH3ALUH

rpynnoBoi jauHamuku | 11. IIpuHIMIEI nporeccyann3auu

Y TIPUHIUIIEL 12. TIpUHIMIBI CTATHYECKOTO W JUHAMHUYECKOTO COCTOSHUS OpraHU3alHil

(hopmupoBaHUA 13. TpuHIHIBE paHOHATA3AINI

3¢ pexTHBHOMI 14. TIpouecc opraHu3alyy, ero CTPYKTYPHBIE JIEMEHTHI

KOMaH/Ibl; 15. O6BeKTHI ¥ CYyOBEKTHI OPraHU3aTOPCKOMN NS TENBHOCTH

- MeTofp! poBeaeHnst | 16. Opranusamnus kak cucteMa

aynuTta yenoBeueckux | 17. PasHOBUIHOCTH OpraHU3anui

pecypcoB i 18. Oprann3aunoHHO-TIpaBOBbIE (POPMBI OpraHU3AIIA

JIMarHOCTUKH 19. dopMbI HHTETPAINN XO3SMHCTBEHHBIX OpraHU3anit

OpraHN3alnOHHON 20. CounanpHasi OpraHU3aLus, MOHATHE, YEPTHI, KIacCHDUKAIHA

KYJIBTYPbI 21. Xo3aiicTBeHHBIE OpTaHU3AINH: TIOHATHE, (GYHKINH, KJIaCCUUKAIIHS
22. YKv3HEHHBIH MK OpraHU3aI[in
23. BHyTpeHHss cpefia OpraHu3alny, € COCTaBIAIoINe
24. BHemHsIst cpeia OpraHu3alliy, B3aUMOICHCTBUE OPTaHH3alluH ¢ BHEIIHEH cpenoi
25. Opranusaius 1 yrnpaBicHHe
26. CamoopraHu3anus U CaMOyIpaBlicHHE
27. CTpoeHue opraHH3aluu
28. OpraHu3aIoOHHbIE CTPYKTYPHI YIIPABICHUS. THIIBI OPraHW3aINOHHEIX CTPYKTYP
29. OpraHu3anuoHHasl KyJIbTypa: TIOHIATHE, JIEMEHTHI U (YHKIHH
30. Metoaps! GopMHUpPOBAaHUST U Pa3BUTHS OPraHU3ALMOHHON KYJIBTYpBI
31. B3anmopeiicTBHE YenoBeKa U OpraHu3aliu
32. OpraHu3aloHHBIE TOTHOMOYHS, HX BUJIBI, MEXaHU3M PacIpeeeHUs
33. JINYHOCTHBIH aCTEKT B3aMMOICHCTBHUS YSIOBEKA H OPTaHU3aIlHH
34. KomMMyHHKaIMy B OpraHU3aliy: TIOHATHE, 3HAUCHUE, BUIBL, CTPYKTYpA.
35. Opranu3annoHHOE IPOEKTHPOBAHKE: TIOHITHE H OCOOCHHOCTH
36. DTarmbl 1 METOIBI OPTaHN3aAIUOHHOTO NTPOEKTHPOBAHHS
37. IIpoekTHpoBaHNE OPTaHU3AMNOHHBIX CTPYKTYP
38. Opranu3anioHHble HM3MEHEHHs M peoOpa3oBaHusl
39. IIpu4nHbI CONPOTHBICHHS OPraHU3aLMOHHBIM H3MEHEHHSIM U ITyTH UX MPEOI0JICHHUS
40. Bynyniee connaabHOI OpraHu3anyu

Ymers - mpuobperats 3HaHUS | [Ipakmuyeckue 3a0anust

B o0mactu Teopuu
MOTHBALIUH, JTUIEPCTBA
U BIJIACTH JUIS
pelLieHus

3aganue 1. Onpenenure, SBASIOTCS JM OPraHU3ALHAMH CIEAYIOIIHE OOBEKTHI?
Ob6ocHyiiTe cBOit BEIOOD:

—  aBTOMOOWIIb;

—  kommanus «Maruadoy;




CTpyKTy

pHBbIH

JJIEMEHT Inampyenmbie OneHoYHBIEe CpeicTBa
pe3ynbTaThl 00yueHus

KOMITeTe

HITMN

CTPaTETHYECKHX U —  cTast nepeeTHBIX NTHUII;
OTIEpaTUBHBIX — KaMeHb;
yNpaBIEeHYECKUX 337124, —  TIOJNHUKIHHUKA;
a TaroKe I —  KOHJIUIHOHED;
OpraHn3aluH —  ceMbs;
TPYNIIOBOH paboTHI Ha — Tpymlma CTyJCHTOB,;
OCHOBE 3HAHUS —  OpraHU3M YelIOBEeKa;
IIPOLIECCOB IPYNIIOBOH —  peka.
JTUHAMHKH U 3apanue 2. Cpenu (akTopoB BHYTPEHHEH cpeabl BBIOEpHTE T€, KOTOpPHIC HE
MPUHIIUIIOB BIHAIOT Ha 3P PEKTUBHOCTD PabOTHI MPEANPHUATHS, 0OOCHYITE CBOM OTBET:
(dbopmupoBaHUs —  TEXHOJIOTHs IPOU3BOACTBA;
KOMaH/IbI —  OpraHu3anys IPOU3BOACTBA H TPYa;
- IPUMEHSTH 3HAHUS B —  CTpYKTypa OpraHH3alliH;
obJracT TeOpHH —  KOMIIETEHTHOCTb PyKOBOJUTEIIS IPEATIPUSTHS;
MOTHBAIINH, JINIEPCTBA —  CHCTeMa OIUIaTHI TPyAa.
U BJIACTH IS 3ananme 3. PaccMoTpuTe CBOIO CTYIEHYECKYIO TPYIINYy KaK COIHANbHYIO
perieHus opraHu3anuio. BeigennTe OCHOBHBIE 3Tambl )KU3HEHHOTO IWKIAa 3TOH opraHusamuu. Ha
CTpaTEeTHIECKUX U KaKOM 3Tale OHa HaXOIuTcs ceifaac? MOXKHO JIM CieNaTh IPOTHO3 MO JaJbHEHIINM dTarnam
OTIEPaTUBHBIX ee )KU3HEHHOTO IIMKIIa?
yIpaBICHYECKHX 3a1a4, 3aganue 4. BriOepure opranmsanuio. ChopmynupyiTe menu # 3agadu
a TaKoKe s ympaBieHus1 opranusanueil. CopoeKTHpyldTe CHCTeMy YyHpaBJICHHUs 3TOH OpraHM3alyei.
OpraHu3aluH Kakne mnomcucTteMbl M 3JE€MEHTHI MOXKET BKJIIOYAaTh B ceOs CHCTEMa YIpaBIICHUS
TPYNIIOBOH paboTHl HA | opraHM3anyedd, JaiTe MM XapakTepucTHKy. OxapakTepusyiTe CyOBEKTHI M OOBEKTHI
OCHOBE 3HAHUS YIIpaBJICHUS B Ballel OpraHu3aIum.
MIPOLIECCOB IPYNIIOBON
JUHAMUKH 1
MPUHIUIIOB
(hopmupoBaHUA
KOMaH/IbI B
npodecCHOHATTBHON
JeATEeIBHOCTH,
UCIIOJB30BaTh HX Ha
MEXTUCIUIUTNHAPHOM
YpOBHE
- IPOBOJIUTH AYIUT
YeTI0BEYECKUX
pecypcoB u
OCYILECTBIISATH
JTMarHOCTUKY
OpraHu3allMOHHON
KyIbTYpBIL.

Bnanmers | - mpakTudeckuMu 3aoanus Ha pewenue 3a0a4 u3 NPodeccUOHATbHOU 00IACU, KOMNIEKCHbLE 3A0aHU
HaBBIKaMH 3aganme 1. Bam Hajno cos3nmath coOcTBeHHYHO opraHusaiuio. Onpenenure ee
HCIIOIb30BaHHS Ha3BaHHe, BUJ JICATEIbHOCTH, IPOAYKIHIO, KOTOPYIO COOMPAETECh BBITYCKATh, HIIN YCIIYTH,

OCHOBHBIX T€OpUH
MOTHBAIIUH, JIUJIEPCTBA
Y BJIACTH JUIS PEICHUS
CTPaTeTHIECKUX U
OTIePaTUBHBIX
YIIPaBIEHIECKUX 3371a4,
a TaKoKe s
OpraHu3alnuu
IPyNIIOBOH paboTHI Ha
OCHOBE 3HaHUs
MPOIECCOB IPYIIIOBOIt
JMHAMUKH 1
MPUHIAIIOB
(hopmupoBaHuS
KOMAH/IBI,

- METOJJaMH
IPOBEICHUSI ayIUTa
YEJIOBEYECKHX
pecypcoB 1
OCYIIIECTBIICHHS
JaTHOCTUKHI
OpTaHN3aIMOHHOM

KOTOpbIe OyzeTe oka3blBaTb. MOXKHO JIM OTHECTU Ballly OPTaHU3ALUI0 K XO3SIMCTBEHHON?
O0ocHyiiTe CBOI OTBET.

3aganue 2. CripoeKTUpyiiTe OpraHu3aoHHYIO CTPYKTYPY Ballleil OpraHu3aluy.
Kaknmu mpunIunmamu BeI OyZeTe pyKOBOACTBOBATHCS IPU ()OPMHPOBAHUH CTPYKTYPBI
opraHu3aiuy (KOJMYECTBEHHBIH, BPEMEHHOH, TEXHOJNOTHYECKHH, MpPOQecCHOHATBHBIM,
(YHKIMOHATBHBIA, NUBU3MOHANBHBIA, MaTpW4HBId win ap.)? OnpepenuTte mNepedeHb
(YHKIMOHAJBHBIX TIOJpa3AeNeHNil OpraHn3aluy, MepedeHb (QYHKIMOHAIBHBIX 3a1ad U
MOJTHOMOYHH, KOTOPBIMH OOJaJaloT JaHHBIE NOAPA3JCICHHs WM CHELHaINUCTHI.
PasrpaHuybTe TOJHOMOYHS MEXAY COTPYJHHKAMH OIHOTO W3 (DYHKIMOHAJIBHBIX
nozapasaeneHuii. Kak cnpoekTupoBaHHasi BaMH OPICTyKpTypa OyAeT COOTHOCHUTBHCS C
OpraHM3alMOHHON KynbTypoii? OOocHY#Te cBOI BBIOOD.

3apanue 3. Paccmotpure THmosble curyaruu. Kakwe ycrmoBust s¢dexTuBHOTO
B3aUMOJICUCTBHSA CYOBEKTa M O0BEKTa yIpaBJeHUS B HUX He ObutH coOmomeHbl? Kakue
JEeHCTBUS HEOOXOMUMO TPEANPHHUMATH Uil oOecHedeHHs YCIOBHH  TapMOHHYHOTO
B3aMMOJICHCTBUS CyOBEKTOB M OOBEKTOB yIpaBIeHUs?

1) Yenosek, cam 1o cebe YMHBIH U CIIOCOOHBIN, CTAHOBHTCS PYKOBOJHTENEM B
TOM 00JIaCTH JIeITEILHOCTH, B KOTOPOH IIOX0 pa3oupaercs. Pemenus, npuHuMaeMbIe UM,
Yaile BCEro OBIBAIOT MAJONOHATHBIMU Ul HOAYMHEHHBIX WIM HE B IIOJNHOH Mepe
YUUTHIBAIOT CHENU(UKY HEATeTBHOCTH opraHm3anuu. CIeACcTBHEM SBISETCS TO, UYTO
TIOJJYMHEHHBIE He MOTYT TPYAUTHCS C MOIHOM OTHaveil.

2) PyKoBOIHTENb M MOAYMHEHHBIN JIIOIHM PAa3HBIX TEMIIEPAMEHTOB, XapaKTEpOB,
y HHUX pa3InyHas CHCTeMa IIEHHOCTeH 1 MPEJCTaBICHUH O TOM, YTO TAKOE «XOPOIIO» U YTO




CTpyKTy
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KYJBTYPBL.
- CIIOCOOHOCTBIO
pas3paboTath 1
000CHOBaTh
MPETIOKCHUS 110
COBEPIIICHCTBOBAHHIO
OpraHU3alMOHHON
KYJBTYPBI
OpraHu3aluu

- BO3MOXXHOCTBIO
MEXTUCLHUIUTHHAPHOTO
MPUMCHCHHS 3HAHUI

Takoe «u10Xo». Ha mouBe NMcHXoJIOrH4ecKoil HECOBMECTUMOCTH Ha ONPEIEIEHHOM 3Tare
HavyaJMCh KOHQIUKTBI, KOTOPBIE CTaIU OKa3bIBaTh HETATHBHOE BIHMSHHE HA PE3yNbTaThI
paboTsL.

3) PykoBomuTedab OpraHM3ald, HMEs 3aMECTHTENeHl W pyKoBOaHTeneit
JMHEWHBIX MOJpa3/IefIeHUH, Bce BIACTHBIE IOJHOMOYMS 3aMBIKaeT Ha cebe, pemraeT Bce
BOIIPOCHI caM, He TPEJOCTaBIIS CAMOCTOSTEIEHOCTH HIDKECTOSIIIMM PyKOBOAUTEISIM. Tak
KaK OpraHu3aiys OOJbINasi, IEPBBI PyKOBOAUTENb HE BCETJa MOXKET IPEIyCMOTPETh BCe
HEO0OXOUMBbIe JEHCTBUSI B KOHKPETHBIX CUTYalUsIX H3-3a YAAJICHHOCTH OT MecTa COOBITHH,
HE3HAHUS JeTaliel, MHTEPecOB MOApA3ICICHUH, BO3MOXHBIX pEakuui, OCOOEHHO B
HETIPEABUICHHBIX CUTYalUsIX U 0OCTOsITeNnbCcTBaX. 1103TOMY MPUHATHIE HABEPXY PEIICHUS
YacTo ABIAIOTCS HE ONTHMAIbHBIMH.

4) JluyHple UEIM PYKOBOAUTENSI B OpraHM3alliM HE COBHANAOT M HE
COOTBETCTBYIOT JIMYHBIM [ENsIM W OOBEKTHBHBIM IIPOM3BOACTBEHHBIM  3amadaM
MIOJYMHEHHOT0, TI03TOMY HNOAYMHEHHBIH HE TOTOB CJIEOBATh ITOCTYIAIOIUM KOMaHAaM U
pactopsHKEHHsIM.

5) B opraHu3anuy pacmopsSIUTENbHAS HH(GOPMAIMS IOCTYMAEeT TOJBKO OT
pYKOBOHTENS K NOJYMHEHHOMY, a KaHAIbl OOpaTHOI CBSI3M IOMPOCTY OTCYTCTBYIOT.
PykoBoauTens He 3HaeT, KaK MOJYNHEHHBIN pearupyeT Ha HHPOPMAIUIO, HOITyIEHHYIO OT
HETO, M KaK BBINONHSIOTCS €ro pAacHopsDKCHUs, 4YTO 3aTpyJHAET KOPPEKTHUPOBKY
MOCTEAYIOIUX IIaroB, KOTOPBIE 00eCIeYNBAIOT MPHUCIIOCO0IeHIE CyOBeKTa H 0OBEKTa APYT
K APYTY ¥ K I3MEHEHHIO BHEITHEH CPEeBbL.

3ananue 4. Onpenenure, kakas MOJENb B3aUMOJCHCTBUS YelIOBEKA 1
OpraHM3allMOHHOTO OKPYXXEHHS pean3yeTcs B By3e, 0003HaubTe €€ rpaHIecKH,
000CHYHTE, pe3y/IbTaTHBHA JIU C BaIlICH TOUKU 3pCHUSI 9Ta MOJEIIb.

3apanue S. Ompenenure, KaKyl0 CHCTEMY MOTHBAIMH JEATEIBHOCTH BAalIHMX
COTPYIHHUKOB BBHI Oy/eTe HCIOIb30BaTh B CBOCH opranm3anuu. OnuInnTe, KaK BBl OynaeTe
CTHUMYJUPOBaTh MHAIHATUBY paboTHHKOB? Kakyro 3apaboTHyro miaty Oynere IUIATHTh
corpyanukam? OT dero oHa OyzeT 3aBUCeTh? MOTYT JIH Ballll COTPYAHUKH PAaCCUUTHIBATH
Ha MPOLEHTHI WM KOMUCCHOHHBIE OT IPHOBUTH?

3aganue 6. O3HAKOMBTECH C IPUBEACHHBIMU HIDKE cUTyarsiMi. OnpenenyTe, Kakue
COCTaBILIIONIME OPraHU3ALMOHHON KYJIBTYpPBl BBIPOKEHBI B INEPEUHCICHHBIX OpraHM3aLMsIX
HambOonee sipko. Kak BBl cumTaere, Kakue COCTABILIIOIINE SIBISTIOTCS HAHOONee BYKHBIMH IS
(hopMHPOBaHUS CUITLHOM KOPIIOPATUBHOM KYJIBTYPBI IIPEANPHSATHSL.

1) JleBW3 OMHOW W3 aBHAKOMIIAHMN — «camasi OPYKeIoOHAas aBHAKOMITAHHS B
mupey». Ciyxalye IeIuKOM ONPaBABIBAIOT TaKOE 3BAHHE M NMPEOBIBAIOT B BOCTOPTE OT
cBoelt pabotel. Hanpumep, cTroapmeccel He 00s13aHBI HOCUTB cTporyio ¢popmy. Haobopor,
MOOLIPSIETCS, YTOOBI OHU OJICBAJIM PO30BBIE U OPAHIKEBBIE MUIKAKH, MUHU-IOOKN U MOJTHBIE
Ty, COTpPYIHHMKOB CIEHHaNbHO HAaCTPAaUBAIOT, 4YTOOBI OHU HE TPSTAIH CBOIO
WHIMBUIYalbHOCTh, a BeNMHW ce0s ecTecTBeHHO. Hampumep, NHMIOTHI, BBUICTAs B
Jloc-Anpxenec, MOTYT cka3aTh maccaxupam: «IIpucrernurech, pedsrta, Mbl BBIIETaeM B
TOpOJ] TIOTEPSHHBIX 3apIuaT». Hajgo mm roBOPHUTH O TOM, YTO KIMEHTHI 000XKAIOT TaKyko
KOMIIAaHUIO, a MHOTHe e¢ OBIBIIME CIyXKalmlue A0 CHX IIOp BCIIOMHHAIOT O CBOEM
paboromartene.

2) B kopmopauuu 3M, KyIbTHBHPYIOLIEH MpUMEp TepOeB, pa3pabaThiBald U B
KOHIIE KOHIIOB pa3padoTaliy MPOEeKThI, H3HAYAILHO IIOXOPOHEHHBIE BBICIIIMM PYKOBOJICTBOM
koMmnaHun. OIHaKABI OJHOTO M3 PaOOTHHKOB YBOJMJIM 32 TO, YTO OH HAaCTaMBal Ha
BHEJIPEHUH HOBOTO MPOJYKTA JjaXke MOCie TOTro, Kak ero HauyalbHUK ckazan emy: «Ilmoxas
uzesi. Mel He Oynem e€ peann3oBbeiBaTh!» Jlaxke Mociie CBOETO YBOJBHEHHsI OH HE yIIesd C
pabotel. Beuepamu oH ocTaBacsi B IyCTOM KaOHHETE W paboTall Hajl «OecTepCreKTHBHBIM
MpoeKkTOM». B KOHIle KOHI[OB €r0 BOCCTAHOBHJIM Ha paboTe, Hues, MPEUIOKECHHAS UM,
nMmena OoOJNBIION ycreX, OH OBl Ha3HaUeH Ha JODKHOCTH BHUIle-Tpe3uaeHTta. I[Ipmmep
JAHHOTO Teposi HaIlIeNl OTPaXKCHWE B KOPIIOPATHBHON KyIbType 3ToH Kommanmu: «bynn
HACTOHYMB B TOM, BO YTO CaM BEPHIIIbY.

3) B xommanuu, KOTOpas SABISIETCS MHPOBBIM JIHAEPOM B 00JIACTH MPOHM3BOJICTBA
ABTOMOOWJIBHBIX Macel M TMPOIYKTOB JUIsl CEpPBHCA, OPraHW30BaHO COPEBHOBAHUE C
HOCIEAyIOel epeMOHHeH HarpaxaeHHsi modeauTesneil. DTo MOAYEPKUBAET BaKHOCTh
6]>ICT“pOFO " KQYECCTBCHHOTI'O OGCJ’Iy)KI/IBaHI/Iﬂ KJIMCHTOB. COpeBHOBaHI/Ie 3aKJIIOYacTCda B TOM,
YTO BCE JEUCTBUS, CBSI3aHHBIE C 3aMEHOH aBTOMOOMIIBHOTO Macja B MaIlINHE, JOJDKHEI OBITh
BEIMIOJIHEHBl B Te4eHWe § MHHYT. llepeMOHWS HarpakIeHWs HpencTaBisieT OOJBIION
HHTEpeCc. YUYaCTHUKH COPEBHOBAHUS NPHOBIBAIOT Ha MIMKAapHOM O€loM JIHMY3HHE,
MIPOXOAAT MO KPACHOH KOBPOBOM JTOPOKKE, BCTpEUaeMbIe PaJIOCTHBIMHA KPUKAMH TOJIIBI 1
MY3BIKOH PKa30BOTO aHCaMOJIsI.

4) B omHOI TOProBoM KOMIIAaHHH PYKOBOJCTBO CIIOCOOCTBYET DACIpPOCTPAHEHHIO
JIeréHapl O  TOM, HYTO OJWH IOKYNATeilb YMYJAPWICA IMOJYYUTh KOMIICHCALMIO 3a
HEKa4YCCTBEHHYIO aBTOMOGl/I.]'Il)Hle MNOKPBILIKY, IIPpU TOM, YTO 3Ta KOMIIAaHHS BOBCE HE
BBIITyCKAET aBTOMOOMIIGHBIE MOKPBIIIKY. DTa JICTeH A JIMIIHUK pa3 IIOATBEPIKIACT IOIUTHKY
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KOMITaHHH, HATPAaBICHHYIO HAa TO, YTO MPETEH3UU KIIMEHTOB BBIOIHSIIOTCS 63 BOIPOCOB U B
KOMITaHUH HEYKOCHUTEIILHO COOMoaeTcs MpaBiIo: «KITHMeHT Beer/ia mpasy.

IIK-10 BaageHHeM HABBIKAMH KOJHYeCTBEHHOI'0 M KA4eCTBEHHOr0 aHAIN3a HHGOPMALUN NPH NPUHATHH
YIpaBJeHYeCKHX PelIeHMIl, IOCTPOeHUS IKOHOMHYECKHX, (HHAHCOBBLIX U OPraHM3alMOHHO-YIIPABJCHYECKUX Mo/eeil
MyTeM HX aIaNTAINH K KOHKPETHBIM 3a1a4aM YIpaBJIeHHsI

3HaTh - OCHOBHbBIC 1. CymHOCTb MOHATHUS «OPTaHU3AIMI»

ONpeAeNeHus. Hu 2. Teopwust OpraHU3aLUK 1 € MECTO B CHCTEME HAYYHBIX 3HAHHI

TOHSTHUS 3. DBouonys B3MUISAIOB HA OPTaHU3ALMIO

KOJIMYECTBEHHOTO U 4. OcHoBoMNONAramuye uaeH TEOPUH OpPraHH3aIN

KaueCTBEHHOTO 5. 3aKoHBI OpraHU3alH U UX KIaCCHUKAIHS

a”anm3a nHGpopmarmu | 6. OcHOBomoOJararoIye 3aK0HbI OpraHU3aUH

- OCHOBHBIE METOJIBI 7. MeHee BaXKHbIE 3aKOHBI OpTaHH3AINN

KOJIMYECTBEHHOTO U 8. Crenndudeckre 3aKOHbI COLMATBHON OpraHU3aIiN

KaueCTBEHHOTO 9. IIpHHUUIBI OPTaHU3ALMH H UX KIaCCH(HUKALUS

ananu3a wuHbopMauuu | 10. IIpyHIKIEI CTPYKTypH3aLHN

- TEOPETUYECKHE 11. IIpuHIUIEI TpoLecCyaTn3aluu

OCHOBBI IPUHATHS 12. TIpUHIMIBI CTATUYECKOTO W JUHAMHUYECKOTO COCTOSHHUS OpraHU3alHil

YIIPaBIEHYECKUX 13. IpuHIUITE panuoHAIN3AINT

pelieHuit u 14. TIpouecc opraHu3alyy, €ro CTPYKTYPHBIE JIEMEHTHI

HOCTPOCHUS 15. O0BeKTH U CyOBEKTHl OPraHN3aTOPCKOH IS TEILHOCTH

oprann3anuoHHo-ynpa | 16. OpraHusanus kak cucteMa

BIICHYECKUX MoJerei 17. Pa3HOBHIHOCTH OpraHHU3aIHit

U aJanTaliid  HX K 18. OpraHu3aroHHO-PaBOBbIe (HOPMBI OpPraHH3aLHI

KOHKpeTHbIM 3amadaM | 19. ®GopMbl HHTErpanuu X03sHCTBEHHBIX OpraHu3alnit

YIIpaBICHUS 20. ConpanbHasi OpraHu3aLys, IOHITHE, YePThI, KIacCH(UKAINL
21. Xo3s1iiCTBEHHBIC OPTaHU3ALNH: TIOHATHE, QYHKINH, KI1acCHu(puKams
22. YKv3HEHHBIH MK OpraHU3aIiH
23. BHyTpeHHss cpefia OpraHnu3anny, € COCTaBISIOINe
24. BremHsIs cpeia OpraHu3aliy, B3aNMOIeHCTBIE OpraHU3aliy ¢ BHEIIHEH cpenoi
25. Opranusaius 1 yrpaBiIcHUE
26. CamoopraHu3anys ¥ CaMOyIpaBIeHue
27. Ctpoenue opraHu3aiuu
28. OpraHu3allMOHHBIE CTPYKTYPBI yIpaBieHUs. THIIBI OPraHU3alMOHHBIX CTPYKTYD
29. OpraHu3allMOHHAs KyJIbTypa: IOHATUE, JJIEMEHTHI M QyHKINH
30. Metoaps! GopMHUpPOBAaHUST U Pa3BUTHS OPraHU3ALMOHHON KYJIBTYpBI
31. B3anmopeiicTBHE YenoBeKa U OpraHu3aliu
32. OpraHu3anoHHBIE TOTHOMOYHS, KX BUJIBI, MEXaHU3M PACIIpeIeIeH s
33. JINYHOCTHBIN acreKT B3auMO/ICHCTBYS YEIOBEKa U OpraHHU3aluu
34. KoMMyHHKaIMy B OpraHU3aliy: TIOHATHE, 3HAUYCHUE, BUIBL, CTPYKTYpA.
35. Opranu3annoHHOE IPOEKTHPOBAHKE: TIOHITHE U OCOOCHHOCTH
36. DTarnsl ¥ METOABI OPTaHU3AIMOHHOTO TIPOSKTHPOBAHUS
37. IlpoekTupoBaHNE OPraHU3AINOHHBIX CTPYKTYP
38. Opranu3anioHHble HM3MEHEHHs M IpeoOpa3oBaHus
39. IIpu4nHbI CONPOTHBIIEHHS OPTaHU3ALIMOHHBIM H3MEHEHHSIM U IyTH UX MPEOJOJICHUS
40. bynyniee coluagbHOW OpraHu3aui

Ymets -HCTIONIB30BaTh METONb! | [Ipakmuyeckue 3adanus

KOJIMIECTBEHHOTO H
KaueCTBEHHOTO
a”anm3a uHGopMaIu
NpU NIPUHATHH YIIPaB-
JICHYECKUX PEelIeHUH
- IpuoOpeTaTh 3HaHUS
B o0mactu Teopun
OpTaHM3aluH,
HEOOXOJUMBIE IS
KOJIMYECTBEHHOTO H
KaueCTBEHHOTO
aHanu3a HHGpOpPMaUH
- IPUMCHATH 3HAHHUSA B
o0macTu TeopuH
OpraHm3aluu B
npodeccHoHaNbHO
JEATeIbHOCTH ISt
TPUHATHS
YIPaBIEHYECKUX

3apanue 1. PaccmoTrpute BBIOpAaHHYIO BaMH OPTaHH3AUI0 KAK COBOKYITHOCTD
MITH  TIOACHCTEM BHYTPEHHEHW Cpelbl, COCTABISIOIINX CTPYKTYpPYy OpraHH3allHu:
yhpaBisitolei, obecreynBaromieli, mpeobpasyromield, COBITOBOH W  00CTyKHBAIOIICH.
KakoBbl OCHOBHBIC (YHKIMH K10 W3 3THX mojacuctem? Kakue moapasaeneHus Wiu
OT/IENBHBIC JOJPKHOCTH MOTYT BXOJIUTh B KOKAYIO U3 3TUX MojAcUucTeM? 3amoaHute Tab. 1.
BbickaxknuTe CBOC MHEHHE O TOM, KaK CKaXKETCS yIalCHHE KaXKIOW W3 TOACHUCTEM Ha

s¢dexTuBHOCTH (YHKIIMOHHPOBAHUSI OpraHU3aIUH. Kakne
OpraHU3allMOHHO-YIIPABICHIECKHE PEUIEHHsSs MOTYT OBbITh MPUHATHL B JIAHHOM
cirydae?

Tabmmua 1

IlogcucremMbl BHyTpeHHeﬁ CpeAbl OPraHu3amuu

a OpraHu3aluu OCHOBHbIE QYHKIUH ITonpasnenexus i

3aganne 2. OpraHu3alMOHHO-TIPaBOBBIE (POPMBI KOMMEPYECKHX HPEANPHATHII
pazaudaoTcs 1Mo crnoco0y GOopMHUPOBaHNUSI KalliTala, MEXaHU3MY PaclpeieIeHust IPHObLIN 1
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pelieHuil u
MOCTPOCHUS
OpraHU3aluOHHO-
YIpaBICHUECKUX
MOJIETICH,
WCIIOJIB30BaTh WX HA
MEXJIUCIUTLTUHAPHOM
YpOBHE

MepOoi OTBETCTBEHHOCTH M0 o0s3aTenscTBaM. Oxapakrepusyiite B Talu. 1 o 3TUM NpH3HAKaM
OCHOBHBIE OPTraHU3aLMOHHO-NIPABOBBIC (POPMBI IPEATIPUATHIA.

Tabmuma 1
CpaBHUTEJILHBII AaHAJIHU3 OPraHU3AHOHHO-NIPABOBBIX
(hopm KOMMepUeCKHX NpeTnpusITHI

M3aLlMOHHO- dopmupoBaHue Pacnipenenenue Ot
Basi popma KamuTaga IpUObLTH 10 0f
CTBO
Bepe
JTYCHHOI
U TEIILHON
eCTBO

OxoHuanue Tadi. 10
M3a1lMOHHO- dopmupoBaHue Pacnipenenenue OtB
Basi popma Karuraga TIPUOBLTH 110 0f
i KoorepaTus (apTensp)
usIThe
neHue)
usiTue
LBJICHUC)

3ananue 3. [Ipoanammsupyiite B TaOMMYHOM BapuaHTe (Tabin. 1) TOCTOMHCTBA U
HEOCTaTKU OPraHU3alluOHHBIX CTPYKTYp BBIIICHA3BaHHBIX OPraHU3aLUi.

Tabmmma 1

JLOCTOMHCTBA M HEJOCTATKH OPIraHU3AlMOHHBIX CTPYKTYP
HocTtounctra
TSt Tun cTpyKTYpHI Henocral
CTPYKTYPBI
DyHKIMOHANBHAs
JluBu3noHasbHas
Martpuynast

3ananme 4. Onpenenure Tl CTPYKTypel AO «MebensHas ¢adbpukay» (puc. 1).
[IpeobpasyiiTe AEHCTBYIONMIYIO CTPYKTYpY MeOepHOM (adpuku B TUBH3HOHAIBHYIO. Kakue
NPENMYIIECTBa MOSBATCS Y hadpyky ¢ mpeoOpa3oBaHUEM CTPYKTYPHI?

Obuwee cobpaHue akuMoHepoB

CoseT AnpeKTopoB

OwvpekTtop

MNpasneHune

®uHaHcoBbIl | | OTaen Kagpos| [MpounssoacTBeHHbIN| | MMnaHoBbIN Otnen
otaen otaen otaen MapKeTUH
Llex odncHomn mebenmn Lex 6biIToBOM Mebenu LUex wy

Puc. 1. OpranusanuonHnas crpykrypa AO «MebenbHas padbprkay

3aganue 5. Omnpeznenute, NeHCTBHE, KaKUX W3 OCHOBOIMOJIATAIOIIUX 3aKOHOB
HaOM0JaeTcsl B ONMCAHHBIX HIDKE cuTyanusax. OO0cHyHTe CBOI OTBET.

1) Kommanusi «XemmuieHa» CTOJKHYJAch C MPOOJEMHOM CcHTyalueil mnpu
BBIBOJIC HAa PHIHOK HOBOTO HamuTKa. bpina penentypa, ObIT BKyC, HO HE OBLIO JOCTOIHOMN
yIIakoBKH. B ¢upmy mpumen Mononol nu3aifHep W BBITAT HICI0, PaBHOW KOTOPOH, MO
CJIOBaM TIPEACTABUTENCH KOMITAaHHWH, Ha PBIHKE 0 CHX Mop He Obu10. K 3TOMY mapHio Bce
MIPOHUKIINCH KOJOCCAIBHEIM yBa)XEHHEM. OJTOT CIENHAIHMCT CIUIOTHI BOKPYT ceOst
TBOpUYECKUIl KOJIeKTHB. VIHOTAAa 3TOi KOMaHjAe ObUIO JOCTATOYHO MOJydaca, YTOOBI
CTeHEpUPOBATh HECKOJIBKO HOBBIX NEPCIEKTUBHBIX UIEH, B TO BpeMs KaK paHbIle KaXblIi
U3 COTPYJHUKOB BBIHAIIMBAJ HOBbIE HJIEH MECALIAMH.

oowemunenue  (HITO),

2) OnaHO  OOOPOHHOE  HAYYHO-TIPOMBIILICHHOE
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IInanupyemslie
pe3ynbTaThl 00yueHus

OneHOuHbIE CPEACTBA

MPOU3BOJSIIEE «CTPAIIHO CEKPETHOE OpY)KHE», B YACTHOCTH 3CHUTHO-PaKETHbIE
KOMIIIEKCBI, B OTCYTCTBHE BOCHHBIX 3aKa30B CIABAJIO MOMEIIEHUS 110/ OQHCHI, CKIAIbl U
T.11. DTO MO3BOJIWIIO 3aBOLY MOANEPKUBATh KOHCTPYKTOPCKOE OI0pO, pa3pabaThiBaTh HOBBIE
MPOU3BOJCTBEHHBIE IMHUM U CIIOKOIHO HCKaTh MmokymnaTeneii Ha bimkaem Boctoke. Unest
3aKiII0vanach B TOM, 4TOOBI OTIAaTh YacTh, COXPaHHMB <GIAPO», HO y Hee HAalUINCh
MIPOTUBHUKK. B 9acTHOCTH, PyKOBOJACTBO OJHOTO W3 JOYEPHHUX NPEANPUSATHII CTOSIIO HA
MO3MIMY: JHO0 OyneM BBITYyCKaTh pakeTsl, JHOO - HUUero. XOTS caMoO HpeIIpHsITHE
CYIIECTBOBAJIO UCKIIFOUUTENBHO Ha JIOXOJBI OT apeH bl Iommaaei. PykoBoICcTBO «1oUKmM»
MIPUIILIOCH YBOINTH, @ HITO CHU3MIIO N3AEPKKY U HOTYIHIIO IEPEABIIIKY I HOATOTOBKH K
Jy4IINM BpeMEHaM, KOT/la BEPHYTCS 3aKa3bl M BHOBb MOMIET BaIOTA.

3apanue 6. ChopmynupyiiTe NpaKTUYECKHE PEKOMEHIALUH PYKOBOAUTEIIO,
HCXOMs U3 3aKOHA HH)OPMUPOBAHHOCTH-YIIOpsifodeHHOCTH. OOBsICHUTE, TOYEMY BiIageHHe
nH(}popMaIyeil HOBbIIAET CTENEHb YCTOHUYMBOCTH OPTraHN3aluy.

Brnaners

- IPaKTUYECKUMHU
HaBBIKAMH ¥ METOAaMH
KOJINYECTBEHHOTO U
Ka4eCTBEHHOTO
a”Hanm3a HMHQpOPMaIUH
TIPU TIPUHATHH
YIPaBICHYCCKUX
perieHui

- HaBBIKaMH U
METO/IaMH IOCTPOCHUS
OpraHN3aluOHHO-
YIpaBICHYECKUX
MojieNied ¥ ajanTaliuu
X K KOHKPETHBIM
3a1a4aM  yIpaBJICHUS

- CITOCOOHOCTBIO
MPOEKTHPOBATH u
CO3/aBaTh
SKOHOMHYECKHE,
(huHAaHCOBBIE u

OpraHU3alMOHHO-yIIpa
BIICHYECKUE MOJIEIN,

Komnnexcuvie 3a0anus

3apanue 1. OmnumuTe CBOIO XO3SICTBEHHYIO OpTaHH3aLUIo (IPEANpUATHE),
OTBeuast Ha CIEYIOIINE BOIPOCHL:

1. Jlns gero BBI cO3aeTe CBOIO XO3SMCTBEHHYIO OpTaHU3AINIO?

2. Kakum Oyner Baie nmpeanpusTHe N0 LelsiM co3aanus U GpyHKIuoHuposaHus. [1o
(hopme coOCTBEHHOCTH?

3. Kkaxoii chepe nesTenbHOCTH U 0TPacii SKOHOMUKH OTHOCHTCS TIpeIIpHsITHe?

4. Kaxkum Oyner Banre npennpusTie no pazmepam? O0ocHy#HTe, HOUYeMy BBl OTHECIH
€ro UMEHHO K 3TOi rpymme?

5. Kakum Oyzer pexxuM paOoThl IpeAnpusiTHs?

6. Kakue Bumbl pecypcoB (MaTepuainsl, GUHAHCH, TEXHOIOTHH, TPYAOBBIE PECYPChI)
BaM noTpedyroTcs?

7. Kro Bamm NocTaBIIMKU U YTO OHU OYAYyT BaM MOCTABIISITH?

8. Tlorpebyercs i BaM IUIsl OTKPBITUS peANpHUsTH KpeanT? O KakoM KpeIuTe U Ha
KaKUX YCJIOBHSX BBl MOXKETE JOTOBOPHUTHCS C BALIMMH IOCTaBIIUKAMHU?

9. Kakme y Bac uMeEIOTCS KOHKYpEHTHI, rie OHM Haxomsarcsa? IlpuBenute ux
XapaKTepPUCTUKY, CHIbHBIE U ca0ble CTOPOHBI X paboThl. Kak ObI BBI ONpenenuin CBOUX
OCHOBHBIX MOKymHareneld (KUTeIN MHKpOpaioHa, TOpPOja, PETHOHA, BO3PACTHBIE I'PYIIIBL,
I10J1, COUMATILHBIA YPOBEHB).

10. KakoB nmoTeHIHaIbHBI 00beM Balero peiHKa (0 IJIONa 11, HACEICHHUI0)?

3aganue 2. OueHHUTE BO3MOKHOCTH M TIEPCIEKTHBHI Balled OpraHM3alllH,
000CHYHTE CBOE NPEIIIOJIOKEHHE!

1.KaxoBbl ocoOeHHOCTH Balero ousHeca?

2.ITouemy BBI IpeonaraeTe, 4YTo Bam Ou3Hec Oy/eT YCIeNIHbIM U IPHOBUTbHBIM?

3.Kakue 060cHOBaHNS MOATBEPKIAIOT Ballly YBEPEHHOCTh B ycriexe Ou3Heca?

4.KakoBHl TIpeMMyIIeCTBA Ballell MPOAYKIWH MO CPABHEHHIO C MPOIYKIHEH
KOHKYPEHTOB?

5.KaxkoB, 1Mo BameMy MHEHHIO, TOTEHIHAN POCTA BAIIETO PHIHKA?

6.Kax BBl IuUIaHHpyeTe yCTaHABIMBATh LI€HBI HAa CBOIO TNPOMYKIHIO WM YCIyru?
OO6ocHyiiTe, 4TO TaKUe IIEHbI IPUHECYT BaM JIOCTaTOYHYIO IPUOBLIb.

3aganue 3. [Ipoananu3upyiiTe cUTyaluio, BBINOJHUTE 33JaHUS U OTBETHTE HA
BOIIPOCHL.

Oupma «DasHe» pacnonoxkena B ropone C (peruon II), rae cocpenoToueHs
OCHOBHBIE TOTpPEOUTENN ee W3ACTNHid Ha JaHHOM dTame pa3BUTHA (GupMbl. OCHOBHOE
HAaIpaBJICHHE — BBITYCK (assHCOBO MOCYIBI.

B opranusamum cymecTByeT ONpeeieHHas OpraHU3allHOHHAs CTPYKTYypa.

Bo rimaBe ¢upMBI — TUPEKTOP, KOTOPBIH OTBEYAET 3a MOJUTHKY (GUPMBI U COBIT
n3genuii. [Ipy 5TOM nMeeTcst OJKHOCTE MEHeIKepa 110 MapKEeTHHTY.

ITepBblii 3aMecTHTENL OTBEYAET 33 OCHOBHOE ITPOHU3BOJICTBO (00bEM, TEXHOJIOT 1,
KauyecTBO), a TaKXKe pellaeT BONPOCH CHAOXKEHHWsS ChIpbeM. EMy NOJUMHEHBI TpH
MPOM3BOACTBEHHBIX 1eXa (B KQXIOM 10 TpU OpHUrabl YUCICHHOCTHIO 1010 YenaoBek).

Bropoii 3amMecTHTeNs OTBEYAET 3a JOCTaBKY M3IENUH B TOPTOBEIE TOUKH, a TAKXKE
32 OpraHM3alMio PabOTHI TPEeX COOCTBEHHBIX TOPTOBHIX TOUYEK (UHCICHHOCTBIO IO 2
YeJIoBeKa).

OCHOBHOE CBIpBE ISl H3TOTOBJIEHHS MPOAYKINH IOCTYIaeT B HeoOpaboTaHHOM
BHUJIE M3 KapbhepoB, PacHONIOKEHHBIX B pernoHax b.B. Celpbe MOXET UMETh MEPBHYHYIO
00paboTKy Ha MecTe JOObIUM U B BHJAC YHNAKOBAaHHBIX OPHKETOB IOCTYNAaTh HA OCHOBHOE
HPOU3BOJCTBO. J[JIsl 3TOT0 HY)KHO UMETh B Kapbepax y4acTKH 110 IPOU3BOACTBY OPUKETOB U
UX YIIaKOBKe.

®dupma pemmia pacIIIpUTh CBOIO XO3SHCTBEHHYIO AESTENFHOCTS:

—  YBENIHMYHUTh ACCOPTHMEHT BBITyCKaeMOW MPOIYKIWH, B TOM 4YHCIE HadaTh
BBITYCK (hap(hopoBoii moCy bl U (hassHCOBOH CAaHTEXHHKH;

—  Cco31aTh (UIHAIBI B APYTHX PETHOHAX;




CTpyKTy

pHBbIH
IInanupyemslie
JJIEMEHT C3VIBTATEL O VUGHIS OneHOuHbIE CPEACTBA
xommere | P¢Y e
HITMN

—  CO371aTh TOPTrOBbIE TOUKH B Pa3HBIX TOPOJIAX.

YcTaHOBNIEHO, 4YTO HaumOoOJbIIee YHCIO MOTpeOuTeneil wu3aenuil  GupMbl
npuxoautcs Ha ropona Ilonmesoi, Llentpanbublii, Peunoit, 'opHblil (pacmnonoxeHHBIE B
pernonax A, b u B), a Taxoke peruoH, rae pacnonoxkeHa ¢pupma «DastHe».

1) [Hocrpoiite cxeMy CYIIECTBYIOIICH OpPraHU3alMOHHONW CTPYKTYPbl (UPMBI
«DasHCY (pHC. 1).

2) K xakoMy THITy OpPraHH3alldOHHON CTPYKTYpHI e€e MOXHO oTHecTH? B uem ee
npeumyIecTBa? MOHO JIU COXPAHUTD 3Ty CTPYKTYpPY IPHU PACIIMPEHUU XO3IUCTBEHHON
nesrensHocTH? Ecnu HeT, To 00BsicCHUTE, ToueMy?

3)IIpaBUITBHO JIM [IOCTABJICHA MPOOIIEMa PACIIMPEHIS XO3SHCTBEHHOM JIEATEIBHOCTH (HUPMBI?
Jocrarouno jm nHGOpMAIMK 4715 TIOCTaHOBKH 3ToH mpobiaemsl? Kax Ob1 BbI chopMyImpoBau aTy
nipobieMy? 3noxwure ee micbMeHHO. ByapTe TOTOBBI 00CYIUTE POOIEMy U 3a1aTh KOJUIeraM
BOIIPOCHI IO MIX BapHaHTaM IOCTAHOBKH IPOOJIEMBIL.

Oupektop

1-1 3amecTuTeNIb AMPEKTOPA 2-1 3aMecTUTeNb ANPEKTO
| |
| I | | I

Puc.1 OpranmzannonHas cTpykTypa pupmsl «DasHC

3ananue 4. PaccMOTpHTE CHTYallny U BEIIIOJHUTE 3a0aHMUs.

1. Bbl oco3Haere, YTO JeJerMpOBaHKE IOJHOMOUYMI HMMeeT (yHIaMeHTaIbHOe
3Ha4YEHME 111 yIpaBiIeHus opraHuzanueil. Bol pakTukyeTe nepenady 3aaHuii ¥ IOJTHOMOYUIA
Ha HWKECTOSIIME YPOBHHM YIPABICHWS, HO Yalle BCEr0 BCTpEYaeTe SBHOE WIHM CKPBITOE
conpoTuBieHne. K Tomy ke 3HaunTENbHAs YacTh BalMX 3aMECTHTENEH U APYyrux pabOTHHKOB
YIPaBIEHYECKOTO COCTaBa HE XOTAT M HE YMEIOT JAEIernpoBarh HoaHoMoums.. M Xots Bce
paboTaroT MHOTO H K CBOEH paboTe OTHOCATCSI OTBETCTBEHHO, TEKYIIHE JIE1a M IOBCEIHEBHBIC
MpoOJIEMBI  3aCTIOHSIOT TJIABHBIE BONPOCHI M CTPAaTETMUECKUE 3a4add, YTO HE IO3BOJIET
OpraHM3allUN JOCTUTATh KEIAeMBIX PE3yIbTATOB.

Omnpernennute BO3MOXKHBIE NPUYMHBI TaKOW CHUTyallMM ¥ BO3MOJKHBIE ITyTH €&
paspeleHus.

2. JlupekTop CTOJIMYHOHM anTeku AHHa BiaguMmupoBHa mepes yXo10M B OTITYCK
TIOCTaBHJIa TIEPE CBOMM 3aMeCTHTelIeM JIBe 3af1aun. Hudero ciosxHoro:

a) chenaTth KOCMETHYECKHH PEeMOHT B e€ (IupexTopa) kabmHeTe. 3a moirona Mo
3TOTO B KBApPTHPE, PACTIONOKEHHON TAKOM BBIIIE, JIOMHYIA OaTapes M Temeph MOTOJOK U
CTEHBI TOMEIIECHNS BBIMTBAAT He TydIIUM 00pa3oM.

0) momoOpaTh erie OJHOTO POBHU30PA.

VKka3zaHusl JaBalUCh BIONBIXax, MO Tele(oHy, YyTh JHM He M3 camoyieTa. AHHA
BrnagumupoBHa MBICIEHHO ObLIa yXe B OTIIycKe, Ha Oepery mMopsi. Jla, mpu3HaThCs, U uaei
HacyeT HOBOTO Jii3aiiHa KabMHeTa y Hee He ObLIO: caMoe INIaBHOE, YTOOB! OBUIO YUCTEHBKO.
A 3aj1auy OTHOCHTEJIBHO HaiiMa ellle OHOr0o MPOBU30pa OHA 03ByuHIIa BooO1e Oe3 ocoboi
HaJEeXKIbl HA YCIEX: MaJOBEPOSATHO, YTO 3a JBE HEIETH MOXXHO HAWTH ITOIXOJSIIETO
COTpyIOHUKA. BepHyBmIHCh, IUpPEKTOp OOHapyXmia, 4YTO TIIOCTaBIEHHBIE 331add
BBITIOJTHEHBI, HO COBEPIIEHHO HE TaK, Kak TpeboBarock. He moHpaBmiocs Bee: 0T (hakTyphl
TIOJIBECHBIX TTOTOJKOB M I[BETa KPackd, KOTOPOW 3aHOBO OBLIM BBIKpAIICHBI CTEHBI, IO
BBIDAKEHHSI JIMIA HOBEHBKOH JI€BOYKH-TIPOBU30pa. XOPOIIO OTAOXHYBIIAs AHHA
BrnagumupoBHa oOpymimia Ha 3aMeCTHTENsI TPOMBI U MOJIHMH. PEMOHT mpuIuiock nenarh
elle pas, HoOBas pabOTHHUIIA 4Yepe3 HEKOTOpOe BpeMs Oblia yBOJEHA «I10 COOCTBEHHOMY
KEJNaHUION.

Kakue ycioBus ycnenrHoro AenerapoBaHus He Obutn  coOnronensl? Kak HyXHO
ObLIO IEHCTBOBATH AUPEKTOPY ANTEKU B JAHHOU CUTYyaI(un?

3aganue 5. O3HaKOMBTECH C TIPHBENICHHBIMH HIDKE CUTyalsIMU. OTnpeieNniTe, Kakie
COCTABILIIONIME OPTaHM3AIMOHHON KYJIBTYPHl BBIPOKEHBI B IEPEUHCICHHBIX OpraHM3aIIsIX
Haubosee sipko. Kak BBl cuuTaete, Kakue COCTABISIOIINEG SIBISIOTCS HAUOOJIEe BAXKHBIMU IS
(opMHUPOBaHHs CHITLHOM KOPIIOPATHBHOM KyJIBTYPbI IPEANPHSATHS.

1)OnHa KOMITbIOTEpHAsT KOMITaHHsI pa3paboTalia i BHEAPHIIA CHMBOJ KPACHBIX ITyTOBHIL.
OTH TyroBHIBI IOJDKHBI OBUIM HOCHUTH Te PaOOTHHKH, KOTOpbIe He coOmonmamu rpaduk
BBITIOJHEHMSI TIOCTABJIEHHBIX 33/[a4 110 BBITYCKYy KOMITBIOTEPOB, HO B TO K€ CaMoO€ BpeMs MX
paboTa nMena CyIecTBeHHOE 3HaUeHHe Ut KOMITaHUH. KpacHbIe IMyroBHIIbI CHMBOIH3APOBAIII
CEepBE3HOCTh CHTYAllUH, ¥ CINTAJIOCh, YTO BCE PAOOTHHUKH 3TOW KOMITAHHU CTaHYT OKa3bIBAaTh
TIOMOIIb TeM JIOASM, KTO HOCUT TH KPACHBIE ITyTOBHIIBL.

2) CreHsl 0drca OTHOTO MOCKOBCKOTO M3JaTEIbCKOI0 JIOMa YKpAlIeHbl KapTHHAMHI
COBPEMECHHBIX pOCCHﬁCKHX XYHAOXKXHUKOB. HpI/I OTOM KapTUHBI TEMATUYCCKH HHUKAK HE
CBsi3aHBl C OHM3HECOM KOMIIAHHHM, a CKOpEe OTPaKalOT KOPIOPATHBHYIO KYJIBTYPY,
00beUHSIONLYIO COTPYAHUKOB U OTIMYHYIO OT IPYTHX KYJBTYD, T.€. KYJIbTYPY, B KOTOPOH




CTpyKTy
pHBbIH
JJIEMEHT
KOMITeTe
HITMN

IInanupyemslie

pe3ynbTaThl 00yueHus Ouenotmbie cpencTsa

oO0IeuenoBeyeckie LEHHOCTH IIOMOTAlT ycmemHoi pabore. Takue mpousBeIeHUs
obOpamaloT Ha ce0s BHUMaHHE COTPYAHHMKOB M TOCTEH, a TakkKe CO3JAlT OCOOYI0
TBOPUYECKYIO aTMoc(epy.

3) Ha 3acemaHusix B SIMOHCKHX KOMIIAHHSAX HE IPHUHATO IOBBILATH royioc. Ha
MOCTYTIAIONIee NMPETIOKeHNEe BCE MHPHO KHBAIOT, IPOIECC OOCYXICHUS MIACT TIIAAKO U
Jlaxke CKyJHO. B 9TOM nposiBisieTcst ApeBHSIS SITIOHCKAsT TPa IS 3eMIISACIUS «HIMaBACH»:
Tiepe]] TeM KaK IIepecaguTh AepPeBO, BOKPYT HEro AIUTEIbHOE BpeMs MepeKalbIBalOT OYBY,
MOKa He BBIPACTUT MOIIHBIN KOpeHb. Tak M mepes HadyaJloM JIF000ro BaKHOTO Je1a HyXKeH
MIpeIBapUTENBHBINA OTOBOP, YTOOBI BCE YYACTHHKM OBUIM MPETYNPEKACHBI H COTJIACHBI.
Ecnu xTo-TO, HE MpenynpeauB KOJIJIET, BEIHEC HA 3acelaHNe HOBOE JUIS BCEX MPEATI0KEHUE,
9TO O3HAuYaeT, YTO OH COBEPIIMI HEOXKMIAHHOE HAaNaJeHHWe, He JaBas KoJJIeraMm
MIOJTOTOBHUTLCS M COTJIACOBATh CBOM JIeHcTBHS. Takoe BEICTyIIIeHHE OyAeT BOCIIPHHSATO KakK
HEyBaXX€HHE K COTPYIHMKAM, a HAYaJIBHUK 3TOTO YEIOBEKa-BHICKOUKH «IIOTEPSIET JIUIIO»
Tiepe]] OCTaJbHBIMH.

4) CoueraHue XENTOr0 M YEPHOTO IIBETOB AKTHBHO MCIOJB3YETCsl KOMITaHHUEH
MOOWIBHO# cBsi3n «bunaitH» B pekiaMHBIX MaTepuanax, opopMICHHH MOMEIICHUH U
(dhopMeHHO# ofexe nepcoHana. Takas I[BETOBast OKpacKa XapaKTepHa JJIsl OMHOTO HE OUEHb
MPUSITHOTO HAceKOMOro — ockl. OJHAKO HM IEpCOHAN KOMIIAHWH, HU KIMEHTOB TaKas
acCOIAIMs HE OTIYTHUBAET.

0) Ilopsinok npoBeeHUsi NPOMEKYTOUHOM aTTeCTALMH, IOKA3aTeJM U KPUTEPHH
OLICHUBAHUS:

[TpomexyTouHast aTTecTalys 1o AUCUUILIIMHE BKIIIOYAET TEOPETUUECKHE BOIIPOCHI, TO3BOJISIIOIINE
OLIEHUTH YPOBEHb YCBOCHMsI 0OYyUYaIOIIMMUCS 3HAaHUH, U IPAKTUYECKUE 3aaHus (paboThl),
BBISBIISIIOLINE CTETIEHb CPOPMHUPOBAHHOCTH YMEHHUH U BIIJICHUH, TPOBOIUTCA B (hOpMeE 3aUeTa.
3ayeT NpOBOJUTCS B YCTHOM (hopMe U BKIIFOYAET OJJMH TEOPETUYECKHIA BOIIPOC U OJHO
IPAKTUYECKOE 3aJlaHHe.

[Toka3arenu u KpUTEpUH OLIEHUBAHMUS 3adera:

Ha OLIEHKY «3a4TeHO0» — 00yYaloLUIiCs IEMOHCTPUPYET BBICOKUN U CPEAHUM YpOBEHb
c(OpPMHPOBAHHOCTU KOMIIETEHIIUH, BCECTOPOHHEE, CUCTEMaTUYECKOE 3HAaHHE Yy4eOHOro
MaTepuaia, CBOOOJHO BBIOJIHSAET MPAKTUYECKUE 3aJaHHsl, ONIEpUPYyET 3HAHUSMU, YMEHUSIMU,
IIPUMEHSET UX B CUTYalUAX MOBBIIIEHHON CIIOKHOCTH.

Ha OLIEHKY «HE 3a4TeHO» — 00y4aloluicsl HE MOXKET [10Ka3aTh 3HAHNS Ha YPOBHE
BOCIIPOM3BEICHUS U 00BACHEHHs HH(OpMAIIUY, HE MOXET MOKa3aTh HHTEJUIEKTYaJIbHbIE HABBIKU
pelIeHUs MPOCTHIX 3ajau.

Memoouueckue pexomenoayuu 0 NOO20MOBKU K 3aUenty

[TonroroBka k 3aueTy (3K3aMEHY) [0 TUCHUIUIMHE 3aKJII0YAeTCsl B U3YUEHUU TEOPETUUECKOTO
MaTepuaia 1o KOHCIEKTaM JIEKINH, ICTOYHUKaM OCHOBHOM U JIONIOJHUTENIBHOM JINTEPATYPHI,
BKJIIOYAsi TEMBbI CAMOCTOSITEIbHOTO U3yYEHHUSI.

[Tpu caMOCTOATENBHOM U3YUYEHUN MaTepUaia pEKOMEHIYETCS 3aHOCUTD B TETPAJb OCHOBHBIE
MOHSTHSI, TEPMUHBI, (POPMYJIMPOBKH 3aKOHOB, (POPMYJIbI, BEIBOJIBI 10 H3y4yaemMol Teme. M3yuenune
J1r000r0 BOIpoca He0OX0AUMO MTPOBOUTH Ha YPOBHE CYIIIHOCTH, 4 HE Ha YPOBHE OTAEIbHBIX
SBJICHHI. DTO CIIOCOOCTBYET OoJiee TIIyOOKOMY U IMTPOYHOMY YCBOCHUIO MaTepHaa.

Jiist Toro uTo0Bl N30€KaTh TPYAHOCTEN IPU MPOXOXKACHUU TMPOMEKYTOUHOH aTTecTaluu
PEKOMEHIyeM TIIATeNbHO U3YYUTh TEOPETUUYECKUI U MPAKTUUECKUI MaTeprall B
PEKOMEH1yEMOH JIUTEpaType, MaTEPUAIl XPECTOMATUH, CIIEHUAITN3UPOBAHHBIX HHTEPHET-CANTOB,
JIOKYMEHTAIMIO M0 Ka4eCTBY KOHKPETHBIX OpraHU3allHii.

B cnydae 3aTpynHeHMs IpH U3Y4E€HUH TUCHUIUIMHBI CIeyeT 00palaThCs 3a KOHCYIbTAllUeH K
IpenoaaBaTesto




