MUHUCTEPCTBO HAYKH " BBICILIEI'O OBPA3OBAHMSI
POCCUNCKOU ®EJEPALINU

denepanbHOE rOCYAPCTBEHHOC 610/KeTHOE 00pa30BaTeIbHOE YIPEKACHHE
BBICIIEr0 00pa30BaHHs
«MaruuToropcKuii rocy1apcTBeHHbIH rexuuyeckuil yauepentet M. 1. Hocosa»

YTBEPXJIAIO
Jupextop UOnY
a H.P. BanpiHckast

£
(/ 21.02.2020 1.

PABOYASI IPOTPAMMA JIMC llHﬁJIHHbI (MOALYJISA)

METO/IbI TIPHHATHA VITPABJIEHYECKHX PELIEHHH

Hanpasienue IoAroToBKH (crenuanbHOCTD)
38.03.03 YITPABJIEHUE [IEPCOHAJIOM

HaripaBieHHOCTb (npoduIb/CrenHaN3aLus) NporpamMMBl
VnpassieHue MepcoHanoM OpraHu3aiii

Y poBeHb BBICIIEr0 00pa3oBaHms - GaxanaBpuaT
[TporpaMma NOArOTOBKH - npuK/IaHOH OaKasaBpuar

Mopma 00yueHns
3a04Has

Wucruryr/ pakyiaprer  MHCTHTYT SKOHOMHMKH H yrpaBJeHUs

Kadenpa [‘0cyapeTBeHHOTr0 My HHIIMIIAIBHOTO yIIpaBJicHHs ¥ yIPaBICHUS
NepCoHANIOM
Kypc 1

MarsuToropek
2019 ron



PaGouas nporpaMma cocraBjieHa Ha OCHOBE dI'OC BO 1o HanpapJIeHHIO [TOArOTOBKH
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Jluer akryanusaunn paGoyeit nporpaMmei

PaGouas nporpamma nepecmotpena, obeysxaena u ono6pena s peanusanuu B 2020 - 2021
yueGHOM rofy Ha 3acefanuy kadeapsl [0Cy1apcTBEHHOr0 MyHHLHMIATBHOTO YIIPaBJIEHUS U
YIPABJICHUS IEPCOHATIOM /

I[Tpotokon ot «31» asryc 20r. Nel

3aB. kadeapoii /i H.P. Bansinckas

/

(/ /

PaGoyas nporpamma nepecmotpeHa, obeyskaeHa 1 onobpena uis peannsauuu B 2021 - 2022
yueOHOM rofly Ha 3acenanuu kadeapsl  [0CY1apCTBEHHOrO MYHHLHMIATBHONO YIPABJICHUS
YIPaBIEHUS NIEPCOHATIOM

[Iporokom ot 20 r. N
3aB. kadepoii H.P. BaneiHckas

PaGouast nporpamma nepecmotpena, o6eyskaena u oxo6peHa wis peaymzauuu B 2022 - 2023
yueGHOM rofy Ha 3acenanun kapeapsl [0cyfapcTBEHHOro MyHHLHIATEHOTO YIPaBJICHUS 1
YIPaBIEHUS TEPCOHAIOM

[Iporokon ot 20 r. N
3aB. kadeapoii H.P. Banbixckas

PaBouas nporpamma nepecmorpena, oGeyskaena u onobpena s peanusanuu B 2023 - 2024
yueGHOM roy Ha 3acenanuy kapeapbl [0cynapcTBEHHOrO MyHHLHIAIBHOTO YIPaBJIECHUS U
YIPaBJIEHUS IEPCOHATIOM

IIporokonmor 20 r. N
3aB. kadepoii H.P. Bansisckas

Pabouasi mporpamma nepecmotpena, o6cysxkaena u ono6pena ais peanusauuu B 2024 - 2025
yueOHOM roy Ha 3acenanun kapeapsl [0cyaapcTBEHHOr0 MyHHLMIATLHOTO YIpaBICHUS U
YIIPaBJIEHUS IEPCOHATIOM

ﬁporoxon or 20 r. N
3aB. kadeapoii H.P. Banbinckas




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

chopMupoBath y Oyayiiero 6akaisaBpa B 001acTU YIpaBJIEHUS IEPCOHATIOM FOTOBHOCTD
K MpodeCcCHOHAIBHON eATEeIbHOCTH, YMEHUE UCTIOIb30BaTh dP(GEKTUBHBIC MPUEMBI U METOIbI
pa3paboTKu, MPUHATUS U ONTUMHU3ALUU YIIPABICHYECKUX PEHICHUN B YCIOBUSX KOHKYPEHTHOM
CpEJBL.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

JucrumirHa MeTopl IPUHATHS YIPABIEHUYECKUX PELICHUI BXOIUT B 0a30BYIO YacTb
y4eOHOro I1aHa 00pa30BaTeIbHON IPOTrPaMMBI.

Jint  w3ydeHWs ~ TUCHUIUIMHBI ~ HEoOXOoxuMbl  3HaHWS  (YMEHUS,  BIAJICHHSA),
c(OpMHUPOBAHHBIC B PE3Y/IbTATE U3YUCHHSI JUCIUTUTUH/ IPAKTUK:

Texnomorust KoMaH1000pa30BaHUS U CAMOPA3BUTHS

CrarucTuka

DKOHOMHUYECKasi TEOPUS

3nanus (YMEHHs, BIAJICHUS), TOTyYCHHbIE NMPH M3yYCHUU TAHHOM NUCIMILIMHBI OyIyT
HEOOXOMMBI [T U3YUSHHS TUCIUTUINH/TIPAKTUK:

VYnpaBieHYecKHe pelieHus

MeTop! OLIEHKH B IIPOTHO3UPOBAHUS MPO(GECCHOHATBHBIX PUCKOB

3 Komnerenuun odyuarouierocs, popMupyembie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYeMbIe pPe3y/IbTaThbl 00y4eHHUs

B pesynbprare ocBOe€HUS AUCHUIUIMHBI (MOIyJs) «MeToabl NPUHATHS YIpPaBIEHUECKUX
petieHui» 00yJaromuncs J0KeH 00J1a1aTh CICTYIOIIMMU KOMIETEHITUIMU

CTpyKTypHBIit [Tnanupyemsble pe3ynbTaThl 00y4eHUs
JIEMEHT
KOMIIETEHIIMH

[TK-25 cnocoOGHOCTIO MPOBOANTH aHAIU3 PHIHOYHBIX U CHEIM(PUUECKUX PUCKOB, CBA3AHHBIX C
JEeSATEeAbHOCTBIO M0 peanu3alud (YHKUMH YOpaBiIeHHUs NEpCOHANIOM, HCIOJIb30BaTh €ro
pe3yabTaThl U1 IPUHATHS YIIPABICHYECKUX PEILICHUN

3HaThb OCHOBBI aHaliu3da PbBIHOYHBIX H cneunqmqecxnx PUCKOB, CBA3aHHBIX C
JEATEIIbHOCTBIO IO YIIPABJICHUS [IEPCOHAIIOM

YMers HCIIOJIb30BATh PE3YJIbTAaThl aHAIN3a PUCKOB ST IPUHATHS YIIPABIEHUYECKUX
pelLIeHui

BJ'Ia}IeTB HaBbIKaMM aHaIM3a PBIHOYHBIX U CHeHI/ICbI/I'—IeCKI/IX PUCKOB B o0macTu

YIIPaBJIEHUS IEPCOHATIOM

OIIK-6 BJIQJICHUEM KYJIbTYPOI MBIIIIEHUS, CIOCOOHOCTHIO K BOCIPUATHIO, 0000IIEHUIO U
HKOHOMHUYECKOMY aHaJIN3y MH(OpMAINK, MTOCTAHOBKE IEJIM U BBHIOOPY MyTEH ee JNOCTHKEHHUS;
CIIOCOOHOCTBIO OTCTaMBAaTh CBOIO TOUKY 3pEHUS, HE pa3pyliasi OTHOIIECHUS

3HaTh OCHOBBI JIOTHYCCKOT'O MBIIIJIICHU

VYmeTb oOHapyXuBaTh OIMMOKU, (QanbCU(UKAIMIO U JEMaroruio B COIUAIBHO-
MOJINTUIECKUX U TIPABOBBIX BBICKA3bIBAHUSIX

Brnanets HaBbIKaMU BOCIIpHUATHA, O606H.[CHI/I$I 1 aHaJIM3a I/IH(bOpMaI_[I/II/I




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTABISIET 4 3a4eTHBIX enuHull 144 akaa. 4acoB, B TOM

qyuce:

— KOHTaKTHas padora — 4,4 akaJ. 4acos:

— ayuTopHas — 4 akaJl. yacos;

— BHeaynutopHas — 0,4 aka. yacoB

— caMocTosTenbHas pabora — 135,7 akan. 4acos;

— MOJTOTOBKA K 3auéTry — 3,9 akaj. yaca
dopma aTTeCTalUy - 3a4ET

AynuropHas § =
o | xonrakTHas pabota & 3 ®dopma TeKyILero
=
= B aKaJl. 4acax 5 Bnu KOHTPOJIS
Paznen/ tema 3 (B axaz. vacax) E B A y p Kon
S 3 © | caMocTOsITeNbHOM | ycrieBaeMOCTH U
JUCHUTUTHHBI 3 [~ . | xomnerenmun
@) s 2 £ padoThI TIPOMEKYTOYHOM
1ab. | mpaxr. 3
Jlexk. P Z'g aTTecTaLu
3aH. | 3aH. | &
1. KoHIenTyaabHble OCHOBBI
TECOPHH TIPUHSITHS
YIPABICHUYECKUX PEIICHHI
CaMocTosTeNbHOE
H3yUCHHE
1.1 Oynxuuu pemeHus B yueOHoil u
METOI0JIOTUHA u HayJHOU . T1K-25,
9 HTorosslii TeCT
OpraHu3aluu npoiiecca JIUTEPATypbl OIIK-6
yIpaBJicHHS Pa6ora ¢
INEKTPOHHBIMHU
OMOIMOTEKAMH
CamocrosaTensHOe
H3yUCHHE
yueOHOil u
1.2 Tumonorust HAYYHOM I1K-25
N 1 9 HTorosslii TeCT .
YIpaBJIEHYECKUX PELICHUI JIUTEPATypbl OIIK-6
Pa6ora ¢
3JIEKTPOHHBIMHA
OubIHOTEKAMU
CamocrosTebHOe
U3y4YCHHE
e¢OHOM 1
1.3 VcaoBus u (dakropsl y:a uHoi ITK-25
KayecTBa  YIPaBJIICHUYCCKUX 9 Y HTorosslii TecT .
. JIUTEPATypPHI OIIK-6
penieHui
Pa6ora ¢
3JIEKTPOHHBIMHU
OubIHOTEKAMU
Wroro no pazaeny 27

2. Mertononoruueckue OCHOBBI
pa3paboTku YIPaBIEHYECKUX
pELIeHHIT




2.1 MeTom01I0rn4ecKre
OCHOBBEI TIPUHSTHS
YIPaBICHUECKUX PELIICHHUN

CaMOCTOSTENbHOE
H3yuYeHHe
yueOHOI
HayJHOU
JIUTEPATyPhI
Pabora ¢
3JIEKTPOHHBIMU
OMOIMOTEKAMH
Brimonaenne
KOHTPOJIBHON
paboThI

HTtoroBelii TECT

IK-25,
OIIK-6

2.2 Metoapl GOpMHPOBaHHS
nenew, olpezeneHyue
aJpTepHaTHB ®  BHIOOpa
pelieHust

0,5/0,51

0,5/0,51

ITogroroBka k
MPAKTUYECKOMY
3aHATHIO
CaMOCTOSTENbHOE
U3y4YCHUE
yueOHOIl u
HayJHOU
JIUTEPATyphl
Pabora ¢
JNEKTPOHHBIMU
OMOIMOTEKAMH

IIpaxTnyeckoe
3a7aHue

ITK-25,
OIIK-6

2.3 Meto/pl, IpUMEHSIEMbIC
Ha JTare OICHKH U BbIOOpa
aIIbTepHATUB

0,5/0,51

0,5/0,51

IToaroroBka x
MPAKTHIECKOMY
3aHATHIO
CaMocTosATEIbHOE
H3yUCHHE
yueOHOIl u
HayJHOU
JTUTEPATYPHI
Pabota ¢
3JIEKTPOHHBIMHA
OubIMoTEKAMHU

IIpakTraeckoe
3a7aHue

IK-25,
OIIK-6

2.4 Meronsl OLICHKHA
BIUSTHUS BHEIIIHEH u
BHYTpEHHEH  cpen  mpu
NPUHATHN  YIIPaBJICHYECKUX
peleHui

0,5/0,51

0,5/0,51

ITogroroBka k
MPAKTHIECKOMY
3aHATHIO
CaMoCTOSTENbHOE
U3y4YeHHE
y4aeOHOI 1
Hay4YHOM
TUTEPaTypHI
Pabota ¢
3JIEKTPOHHBIMHU
OubIMOTEKAMHU

IIpaxTuueckoe
3a7aHue

IK-25,
OIIK-6

2.5 MeTtoapl
MPOTHO3UPOBAHHUS npu
MPUHSATHA YIIPABIEHYECKOTO
peleHus

0,5/0,51

0,5/0,51

ITonroroBka x
MPAaKTUYECKOMY
3aHATHIO
CaMoCTOSTENbHOS
H3y4YCHHE
yueOHOIt n
Hay4YHOU
JIUTEPATYPhI
Pabora ¢
3JIEKTPOHHBIMHU
OubIMOTEKAMHU

IIpaktrueckoe
3aJjaHue

IK-25,
OIIK-6

2.6 Meroast
CTETCHU PHCKA

OLICHKH

CamocTosaTenpHoe
U3yueHHe
yueOHOI u
HayJHOU
JIUTEPATyPbI
Pabora ¢
JNEKTPOHHBIMU
OubIMOoTEKAMHU

HTtoroBslii TeCT

IK-25,
OIIK-6




CaMOoCTOSTENbHOE

H3y4YCHUE
yueOHOI u
2.7 OneHka 3()(eKTHBHOCTH Hay4HOH’ N ITK-25,
9 Hrtorosslii Tect
YP JTUTEPATYPHI OIIK-6
Pabota ¢
3JIEKTPOHHBIMU
OMOIMOTEKAMH
CaMOCTOSTENbHOE
U3yYCHUE
yueOHOI u
2.8 Meroasl  KOHTPOJIS Hay4HOMH . I1K-25
A P 9,7 v Hrorosslii TecT !
BBITIOJTHEHUS PEIICHUS TUTEepaTyphl OIIK-6
Pabota ¢
3JIEKTPOHHBIMHA
OMOIHOTEKAMH
HWroro no pazneny 221 2121 | 72,7
3. TumoBble METOJbI MPUHSATHS
YIPaBIEHISCKUX PEIICHHUHA
CaMOCTOSTENbHOE
u3ydeHue
3.1 Meroasl  HPUHATHS yueOHO# 1
TIPaBJICHYSCKUX PpeIICHUH Hay4YHOU . T1K-25
yip p ’ 12 Y HTtoroBslii TeCT .
OCHOBaHHBIC Ha MPUHITUIAX TUTEePaTypHI OIIK-6
MPOEKTHOTO YIPaBJICHHS Pabota ¢
3JIEKTPOHHBIMHA
OMOIHOTEKAMH
CamocTrosaTeasHoe
3.2 Meroasl  NPUHATHS
N U3yueHue
YIPABICHUYECKUX PEIICHHI, .
y4aeOHOU 1
OCHOBAaHHBIE Ha  OIIEHKE .
Hay4YyHOU . T1K-25,
PHCKOB 12 HToroseii TecT
. N JIUTEPATyPHI OIIK-6
(hMHAHCOBO-XO03SHCTBCHHOM
Pabora ¢
JIEATENLHOCTH
3JIEKTPOHHBIMHA
SKOHOMHYECKHUX CHCTEM
OMOIMOTEKAMH
CamocTrosaTeasH0e
u3yueHue
3.3 Meroasl  HpUHATHS yueOHO# 1
TIPaBJICHYCCKUX PEIICHHUI B Hay4YHOU . T1K-25
yrip p 12 4 Hroroselii TecT .
YCIOBHUSAX aHTHKPHU3UCHOTO JIUTEPATYPBI OIIK-6
yIIpaBIeHUS Pabora ¢
3JIEKTPOHHBIMHU
OubIMOTEKAMHU
[Moaroroska k [K-25
3.4 3auer 3aueT .
3a4ery OIIK-6
HWroro no pazaeny 36
Hroro 3a cemectp 221 221 |135,7 3a4€T
HToro no gucLUIINHE 221 2/21 |135,7 3a4yeT I1K-25,0I1K-6




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Ha ceronnsmnuii 1eHps cTaay OYeBUAHBI IPEUMYIIECTBA UCIIOJIb30BAHUS KOMITBIOTEPA HA
JEKIMOHHBIX M TPAKTHYECKUX Yy4eOHBIX 3aHATHAX. OOBACHEHHE HOBOIO Marepuana ¢
UCIIOJIb30BAHUEM MPE3CHTALIMH, BBITIOJIHEHHBIX ¢ TIOMOIIIbI0 porpamMm Microsoft Power Point u
Microsoft Front Page, BbI3bIBaeT HMHTEpPEC y CTYACHTOB, CIIOCOOCTBYET JIYYIIEMY YCBOCHHUIO
MaTepuaia. Mcnonp3oBaHne KOMIBIOTEpa Ha Yy4e€OHBIX 3aHATHSAX IMO3BOJISET MPEINOJIaBaTENI0
HSKOHOMHTH BpEMS, ONpPAIIMBATh y4yallUXcs HAa KaKIOM 3aHITHH, BECTH CTAaTUCTHKY OIpOCa,
BBISBJIATH 3amajaroiue TeMbl. Takke ogHUM u3 3(P(GEKTUBHBIX CPEACTB HH(POPMAIIMOHHBIX
TEXHOJIOTUH SIBISETCA DIEKTPOHHBIN yueOHuK. Mcxons u3 storo, 6onee 20% Bcex 3aHATHIMA
MPOBOJSTCS C MPUMEHEHHEM HH(POPMAIIMOHHBIX TEXHOJIOTHI.

Jliis obecniedenust Hanboubiel 3(hPeKTHBHOCTH 00pa30BaTEIHLHOTO MpoIecca B Kypce
JaHHOW  y4eOHOM JMCUMIUIMHBI HCIOJB3YIOTCS B  Mpolecce OO0y4deHHs MepeoBbIe
00pa3oBaTesbHbIC TEXHOJIOTHU:

1) TpamunmoHHbIe O00pa3oBaTeibHBIC TEXHOJOrMH (MH(OPMAIMOHHAS — JICKIIHS,
[IPAKTUYECKHE (CEMUHAPCKUE) 3aHATUSA);

2) TEXHOJIOTHS MPOOIeMHOro o0ydeHus (poOIeMHas JEKIUs, TPAKTHYCCKHUE 3aHATHS B
(dopMe npakTuKyma, Kelic-MeToza);

3) UrpoBBIE TEXHOIOTHH (POJIEBBIC U JICIOBBIC HIPHI);

4) TeXHOJIOTUHU POCKTHOTO 00y4YeHUs (TBOPUECKUIT IPOCKT);

5) HHTEpaKTUBHBIC TEXHOJOTHHU (CEMUHAP-THUCKYCCH);

6) MH(POPMAITMOHHO-KOMMYHUKAITUOHHBIC o0Opa3oBaTenbHbIC TEXHOJIOTUU
(MeKIUsA-BU3YyaTU3aIIHs, IPAKTHYCCKHE 3aHATHS B (POPME ITPE3CHTAIIUH).

JIeKIIMOHHBIE 3aHATHS HapsLy C COOOIIEeHHuEM y4eOHOW MH(GOpMAIMK MPEaNnoIaraoT U
pe-lleHNe CIEAYIOMUX TUAAKTHUYECKUX 3aJ]ady: 3aMHTEPECcCOBATh CTYIEHTOB M3y4yaeMOW TEMOI,
pa3-pymiTh HEBEPHBIE CTEPEOTHIBI, YOEOWTh B HEOOXOIUMOCTH TIIyOOKOTO OCBOCHHS
MarepHaia, NoOyAUTh K CAMOCTOSITEIbHOMY TIOUCKY M AKTUBHOW MBICIUTEIBHON JeSITeIbHOCTH,
IIOMOYb COBEPIINTH TIEPEX0J] OT TEOPETHYECKOTO YPOBHS COIMAIHHO-DKOHOMUYECKOTO
TUTAHUPOBAHMSI B MyHUITUNAIBHBIX 00pa30BaHMX K MPUKJIIAJIHBIM 3HAHUSM B IaHHOW 00JIaCTH.

[IpoBeneHue TpYyNMOBBIX (CEMHUHAPCKUX M TNPAKTHUECKUX) 3aHATHH Mpearnoyaraet
pemeHre  pasHOOOpa3HBIX TUAAKTHYECKHX 3a7ad: 3aKpeIuieHHe TOJYYCHHBIX 3HaHWH,
(dbopMHpoBaHHE yMEHUS MPUMEHSTh WX Ha MPAKTUKE, COBEPILIEHCTBOBAHHE YMEHUs paboTaTh C
uH(popMaluel, aHalu3upoBaTh, 0000I1aTh, NPUHUMATh U OOOCHOBBIBATH  pEILIEHUS,
apryMEHTHPOBAHO 3allMIIaTh COOCTBEHHBbIE B3IVl B JIMCKYCCHUH, B3aWMOJICHCTBOBAThH C
JPYTUMH WICHAMH TPYIIITHI B POLIECCE pa3penieHust KOH(PIUKTHBIX CUTYaIn.

6 YueOHO-MeTOqHYECKOE 0DeciedeH e CAMOCTOSITeJILHOW PadoThl 00yYaKOIIMXCS
[Ipencrasneno B npuiioxkeHuu 1.

7 OuneHoYHbIe cpeIcTBA A5 POBeAeHUsI IPOMEKYTOYHOH aTTecTaluu
[IpencraBieHb! B IPUIIOKEHIH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMAIMOHHOE 0O0ecnedeHrue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. TeGekun, A. B. MeToipl IPUHSTHS YIIPABICHYCCKUX PEUICHUN | YUeOHHK JJIs BY30B /
A. B. Tebekun. — Mocksa : M3parensctBo FOpaiit, 2020. — 431 ¢. — (Bricmiee oOpa3oBanue).
— ISBN 978-5-534-03115-7. — Tekcr : oamektponneii // OBC IOpaiit [caiiT]. —
URL:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-450019#page/1

2. Tpodumosa, JI. A. MeToapl NPUHATHUS YIPABICHUYECKUX DEUICHUH @ Y4eOHMK U
npaktukyMm Uit By30B / JI. A. Tpodumora, B. B. Tpodumos. — Mocksa : M3aarensctBo KOpaiir,
2020. — 335 c¢. — (Bwicmiee obOpazoBanme). — ISBN 978-5-534-01584-3. — Tekcr
9JIEKTPOHHBIN Il DBC IOpaiirt [caitT]. —
URL:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-449764#page/1



0) lomotHuTeIBLHASI TUTEPaTypa:

1. Tony6okos, E. Il. Metoasl npuHATHS yHpaBieHUYeCKHX pemeHuid B 2 4. Yactp 1 :
y4eOHUK U MIPAKTUKYM JUisi akajeMudeckoro Oakanaspuara / E. I1. [onyOokoB. — 3-e usn., ucnp. u
non. — Mocksa : M3gatensctBo FOpaiit, 2019. — 183 ¢. — (bakanaBp. AkageMHU4eCKU KypcC).

— ISBN 978-5-534-06815-3. — Tekcr : oanekrponnbii // DBC IOpaiit [caiit]. —
URL:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-1-444153
#page/162

2. Tonyokos, E. II. MeTonbl npuHATHS yIpaBiIeHYECKUX pemieHuid B 2 4. Yactp 2
yueOHUK U npakTukyMm it By30B / E. I1. T'onyOkoB. — 3-¢ 3., ucop. u jgorm. — MoOCKBa :
NznarensctBo FOpaiit, 2020. — 249 c. — (Bricmiee oo6pazoanue). — ISBN 978-5-534-06700-2.
— Tekct : ANIEKTPOHHBIN I 3bC KOpaiit [caiiT]. — URL:

https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-2-451688#page
/1

B) MeToauyeckue ykasaHus:
IMpEACTABJICHBI B IPUJIOKCHHUN 3

r) [Iporpammuoe o6ecneuenue u UnTepuer-pecypceni:

IIporpammHoe o0ecnieueHue

Haumenosanue [10 Ne orosopa Cpok neiicTBUS JTULEH3UH

MS Windows 7

Professional(sus 6[811202;01188 or 11.10.2021
KJIACCOB) T

F'\,/:ifgsf;'gﬁ 5007 Ne 135 o 17.09.2007 GeccpouHo

- CBOOOHO
rZip pacrpoctpansiemoe I[10 Oecepotro
FAR Manager CBOOOZHO O6eccpouHo
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9 MaTepuajibHO-TeXHHYECKOe o0ecnevyeHne JUCIHILTHHBI (MOIYJIs1)

MarepuanbHO-TEXHHUECKOE 00eCIIeUeHUE JUCIUTUINHBI BKITFOUACT:

1. Y4eOHble ayTuTOpUU ISl TPOBEICHUS 3aHITHIA JIGKIIMOHHOTO TUIIA: MYJIbTUMEINIHBIE
Cpe/CTBa XpaHEHHUSI, TIEpEIavyy U TIPEACTaBICHUS HH(OPMAIIHH.

2. YdeOHBIC ayTUTOPUU ISl TPOBEACHUS NPAKTHYCCKHUX 3aHSATUH, TPYNIOBBIX U
WH/IMBUYAJIbHBIX KOHCYJIBTAIlMi, TEKYIIEr0 KOHTPOJISE M TPOMEXKYTOYHOW aTTECTAIHH:
MYJBTUMEMIHBIE CPEJCTBA XPAHCHHS, NEepPeladr U MPEACTaBICHHS HH()OPMAINK, KOMILIECKC
TECTOBBIX 33JJaHHUI JUIsI IPOBEICHHS IIPOMEKYTOUYHBIX U PYOCHKHBIX KOHTPOJICH.

3. TlomemeHust ayii CaMOCTOSITEIBHON pabOTBI OOYYAIOMIMXCS: IEPCOHATIBHBIE
kommbioTepsl ¢ makerom MS Office, BeixogoM B MHTEpHET M ¢ JOCTYyIIOM B 3JCKTPOHHYFO
nH()OPMaAIIMOHHO-00PA30BATENBHYIO CPEAY YHUBEPCUTETA

4. TlomemeHust i XpaHeHWs W NPOQUIAKTUYECKOTO OOCITY)KMBaHUS Y4eOHOTO
obopymoBaHus: IMmKapbl IS XpaHEHUS Y4eOHO-METONWYCCKOW JOKYMEHTAIMH, Y4eOHOTO
000pyn0BaHus 1 y4eOHO-HATJISIAHBIX TTOCOOUH.



Ipuioxkenne 1

6 YueOHO-MeTOoANYeCcKOe o0ecTieyeHne CAMOCTOATEILHOH PadoThl 00y4arouXxcst

B mpormecce caMoCTOSITETHHOTO M3YUEHHS JUCHUIUIMHBI, MOJITOTOBKH K CEMHHAPCKHM
3aHITHSIM CTYICHTY HEOOXOIMMO HAWTH U U3yYUTh PEKOMEHAYEMYIO JIUTEPATYPY, NCHCTBYIOIINE
3aKOHOJIATEJIbHBIC 1 HOPMATHBHBIE aKThI. J{JIs1 OCMBICIICHUSI TPOYUTAHHOTO MaTepHaja CTYyICHTY
npeIaraeTcsl OTBETUTh HA BOIMPOCHL. PelieHre TecTOB, CUTYallMOHHBIX U aHATMTUYECKHUX 337134
HAYYHT CTYJCHTOB CAMOCTOSITEIIPHO IPUHUMATh YIIPABICHYECKHE PEIICHHUS.

Oprann3annoHHO-MeTOANYeCKHe PEKOMEHIAMH VIS MOATOTOBKH K MPAKTHYECKUM
(ceMUHAPCKUM) 3aHATHAM

Cemunap (nam. seminarium - 6yK6aibHO: «PACCAOHUKY») — YuebHOe 3ansamue, 6 X00e
KOMOpo2o 0opeanusyemcs o00cydcoeHue @OYHOAMEeHMAIbHbIX UIU OUCKYCCUOHHBIX Npobaem
U3yuaemou HayKu U Cé3anHHOL C Hell NPAKMU4eCcKoll 0esimeibHOCH.

B nensx Gosee moapoOHOTo M aeKBaTHOIO COBPEMEHHOM CHUTYyallMu aHajiu3a IpolsieM
yIpaBJICHUS CTyJAEHTaM pPEKOMEHJIyeTcs oOpamaThCsi K MEpUOIUYECKON JHTeparype u
MartepuajiaM CpeICTB MacCoBOM uH(pOpMAIMK, B KOTOPOW MOXHO HaWTH HE TOJIBKO
AHAIUTUYCCKUE CTAThH IO PA3JIMYHBIM acleKTaM O0O3HAYCHHBIX B TEMATUKE CEMHHAPCKUX
3aHATUA TPOOJIeM, HO M CTAaTUCTHYECKUE [aHHBIC, MaTepUabl MPHKIAIHOTO XapakTepa,
HOPMAaTUBHBIC JTOKYMEHTHI. LlernecooOpa3Ho HE OrpaHUYHMBATHCS yKa3aHHBIMH HUCTOYHHKAMHU, a
OCYILECTBIISATh COOCTBEHHBIN IMOMCK TEOPETHUECKUX U MPAKTUICCKUX MATEPHAJIOB, YTO SBJISCTCS
OJTHUM M3 JIEMEHTOB CAMOCTOSTEIbHONW MH(POPMAITMOHHO-aHATUTHIECKOM PabOThI CTYJICHTOB.

[ToaroToBka K CEMHHApPCKUM 3aHSATHUSM I10 TUCIMIUIMHE JIOJDKHA BKIIOYATH CIICAYIOIINE
ACTICKTBHI:

1) 3HaKOMCTBO C COOTBETCTBYIOIIMMH TJIaBaMH Yyd4eOHHKA; ONTUMAIbHBIM ObLT ObI
BapHaHT pa0OTHI HE C OJJHUM YYEOHUKOM, TaK KaK pa3HBIMU aBTOPAMH U30paH pa3IMIHbIHN T101X0]T
K MPEAMETY, U MOJIEe3HO MOHATh 0COOCHHOCTH MOAXOA0B, CPABHUTH UX, YTOOBI BEIPAOOTATh CBOIO
TIO3HIINIO;

2) dTeHHE KOHCIIEKTA JICKIIHH;

3) uTeHHWEe W OCMBICICHHE OJHOTO-JBYX WCTOYHHKOB W3 MPHUBEICHHOTO CITHCKA
JTUTEPATYPHI.

Br10Op TOTIOTHUTENBHBIX TEPBOMCTOYHUKOB, KOTOPBIE MOTYT OKa3aTh IMOMOIIL ITPU
MOJTOTOBKE K BBICTYIJICHUIO W TIO3BOJIAT OPraHM30BaTh Ha CEMHUHApe IHCKYCCHIO, CTYIEHT
OCYILECTBIISIET 110 CBOEMY YCMOTPEHHIO, B COOTBETCTBUU CO CBOUMH HHTEPECAMH, OPUEHTHPYSCh
Ha BOMPOCH CEMUHAPCKOTO 3aHATHSI.

BricTymenne Ha ceMUHape JIOJDKHO OBITH JJOCTATOYHO apryMEHTHPOBAHHBIM, 3aHUMATh
Mo BpEeMEHU He Ooliee TpeX MUHYT. B Xo/ie BBICTYIUICHHS KEJIaTeNbHO COMOCTaBHTh TOYKHU
3peHHs Pa3IMYHBIX aBTOPOB Ha HM3JIaraeMyro mnpobiemy. IlpeamodrutensHo, 9TOOBI MO OHOMY
BOMPOCY BBICTYITUJIO HECKOJIBKO CTYJEHTOB, BRICKA3bIBasi CBOM MHEHHUSI, IOTIOJHSS APYT Apyra. B
ujeanse CEMHHAPCKOE 3aHSATHE JOJDKHO MPOXOAWUTH B (OpMe IAMCKYCCHH. Pe3ymbTaThl paboThI
CTYJEHTOB Ha CEMHHAPCKHUX 3aHATHSIX O0O0s3aTeNIbHO YUUTBHIBAIOTCS TMperojaBaTesieM MpHu
BBICTaBJICHUU OAJIJIOB.

Paspnen 1. KoHuenTyansHbIE OCHOBBI TEOPUH NPUHATHS YIPABICHUYECKUX PELICHUN
Tema 1.1. yHkuny pemieHus B METOAO0JIOTUU U OpraHU3aliy poliecca yIpaBIeHUs

Tembl 00K1A008:

1. CucreMHBIi ToaXoa Npy NpUHATHH YP.

2. IlppMeHeHre CUTYallHOHHOTO MTOIX0/1a IPY IPUHATUY U peanu3anuu Y P.

3. OcoOeHHOCTH MPUMEHEHUsSI TPYIIIOBOTO M WHAWBUIAYAIBHOTO TOJXOJ0B K MPOILECCY

pa3zpabotku YP.
Ilpaxmuyeckoe 3a0anue. 3aMOTHATH TAOIUIIBI
HayuHble moaxo/ibl, UCNOIb3yeMble B TpakThuke PYP

HaquHe IoaAX0bl COI[ep)KaTeJIBHaSI XAPaKTCPUCTHUKA MOAX0Aa




IIpuHIMIIBI pAlIMOHATILHOM OPraHU3allvy IPOU3BOACTBEHHBIX IIPOLECCOB

Ha3zBanue npuniuna CyliHocTh NpUHIINIIA ®dopmyiia pacuera

Bonpocw ona camonposepku

1. Oxapakrepu3yiTe KIIOUEBbIE KOMIIOHEHThI METOAOIOTUN YIIPABICHHUS.

2. Ha3oBuTE OCHOBHBIE OJIXOMABI K YIPABJICHUIO.

3. KakoBbl HanboJsee BaxHbIE IPU3HAKH CUCTEMHOTO ITOIX0/Ia K YIIPaBJICHUIO?

4. OnuImuTe CTPYKTYPY CUCTEMBI YIIPABICHUS MIPEIITPUIATHEM.

5. Kakumu GyHKUMOHAJIBHBIMM NPU3HAKAMHU XapaKTEpU3YIOTCS YyIpaBlIEHYECKUE
peeHus?

6. Ha3oBuTE OCHOBHBIE ATallbl IIpOLEcCa BBIPAOOTKH PEILICHHS.

7. OxapakTepu3yiTe OCHOBHBIC ()YHKIIUHU YIPABICHUECKOTO PEIICHHUS.

8. KakoBa mnocnenoBareiabHOCTh (YHKUMH, OOpa3ylOIIMX IpoLecCc NPUHATHUS YIpaB-
JICHYECKUX PeLIeHU?

9. Onuumre npouecc ynpasieHHus Kak MpeaIMeT Tpyaa.

10. Yto city’)XUT CpeICTBOM TPYJa B IIPOLIECCE YIIpaBICHUS?

11. Yro sBnsieTcs NpoAyKTOM TpyZa B IpoLecce yIpaBieHus?

12. Kak nIOmKeH pacmpelensiTbCsl pecypc BPEMEHH y MEHEKEPOB pPa3sHBIX YpPOBHEH
yIpaBieHUs?

13. Onmmute auHAMHUKY (QOpPM YIpaBIECHYECKOTO TpyAa II0 JTamaMm Ipolecca
yIIpaBJICHUSL.

14. CdopmynupyiiTe THIIOBBIE BOMPOCH IO OCHOBHBIM (YHKIUSIM YIPaBJICHHUSA,
TpeOyIole OTBETOB JUIsl IPUHATHUS PEIICHUI.

Tema 1.2. Tunonorus ynpaBieH4eCKUX PEILICHUI

Tembl 0oknaoos

1. Ynpasnenueckue pemienus (YP) B cucteme ynpapieHus

2. Ilonstue YP, ero mecto 1 poJib B MpOLECCE YIPABIECHUS IPEIIPUITHEM

3. Bo3HukHoBeHue Hayku 00 YP u ee cBsI3U ¢ APYrUMH HayKaMu

Bonpocwl 0na camonposepku

1. OnuunTe BapuaHThl KIaCCU(PHUKAILMU YITPABIECHUYECKUX PEILICHHH.

2. KakoBa kiaccudukaius yrnpaBieHYECKUX PEIICHNUN 10 UICTOYHUKY BOBHUKHOBEHUS?

3. KakoBa rpaganus ynpaBJIeHYECKUX PEIICHNUH IO CTENEHU PAaJUKAIbHOCTH?

4. KakoBa knaccudukaiys ynpaBjieHYeCKUX pelleHui no chepam IesiTeIbHOCTH?

5. B xakue GpopMbl MOTYT 00JIeKaThCs yIpaBIeHYECKUE PeIIeHus ?

6 .IlpuBenure mpuMep TUIOJIOTHN MPEATPUHUMATENIBCKUX YIIPABICHYECKNX PEIICHUMN.

7 .KakoBa THUMNOJOrMs YpPOBHEH YIPABICHUECKMX PpEUIEHWH B 3aBUCHUMOCTH OT
TBOPUYECKOTO BKJIa/1a MEHEXKEPOB B UX pa3pabOTKy?

8 .KakoBa Tunosorust mpo0iemsl, Jiexalasi B OCHOBE PUMEHEHUSI CUCTEMHOT'0 aHaln3a
KaK OJTHOTO U3 METO0JI0B 00OCHOBAHUS yIPaBICHUECKUX PELICHHH?

Tema 1.3. YcnoBus u GpakTopsl KauecTBa YIPaBICHYECKUX PEIICHUN

Bonpocwl 0na camonposepku

1. JaiiTe onpeneneHne NOHIATUS Ka4eCTBA YIPABICHUYECKUX PELICHUM.

2. Kakue ¢pakTopsl ONpeaessioT Ka4eCTBO YIPaBIeHYECKUX peIIeHui?

3 .Kakue TpeboBaHMS IPEIBABISIOTCS K KAYECTBY YIPABICHUCCKUX PEIICHUIN?

4 .Chopmynupyiite 1IeTd 1 KPUTEPUH OLICHKH Ka4eCcTBa YIPABICHUECKUX PELICHUN.

5 .HazoBuTe ycnoBust obecrneueHust KadyecTBa yNPaBICHUYECKUX PEIICHU.

6. Omnumure 0COOEHHOCTHM TICUXOJOTMHM JIMYHOCTH B  CHUCTeME DPa3paboOTKu
YIPaBJICHUYECKUX PEIICHUMN.

Pa3nen 2. Meronosmornueckiue OCHOBBI Pa3pabOTKH YIIPaBICHYSCKUX PEIICHUN




Tema 2.1. MeTo1010THYECKHE OCHOBBI IPUHATHUS YIPABICHYECKUX PELICHUI

Tembl 00K1a008:

1. CynHOCTh 5KOHOMUYECKHX 3aKOHOB (DYHKIIMOHUPOBAHUS PHIHOYHBIX OTHOIICHHH.

2. Posib 3KOHOMUYECKHX 3aKOHOB B ITOBBILIEHUH KauecTBa U d3ppekTuBHOCTH YP.

3. Mcnonp30BaHue TEOPUHU IOJIE3HOCTH B Mpoliecce NpuHsatus YP.

4. PblHOYHBIE MHCTUTYTBI Kak YCIOBHMsS BbIOOpPAa ONTHMAJBHBIX YIPaBIEHUYECKUX
peLICHU.

Ilpakmuueckoe 3a0anue. 3an10IHATDH TaOHIy |
Tabmuna 1
3aKOHBI OpraHU3alMK B CTATUKE U TUHAMUKE

["pyrmbl 3aKOHOB Hazpanue 3akona XapakTepucTUKa 3aKOHa

3aKOHBl ~ OpraHM3alld B

CTaTHUKC

3aKOoHBl ~ OpraHM3alld B

JUHaMHUKC

Tema 2.2. Metoas! popMUpOBaHUS LIEJIEH, ONpeieIeHIE AIbTEPHATUB U BHIOOPA PELICHHS

Bonpocul ona camonposepku

1. OxapakrepusyiTe 1enenojaraHiue B ynpaBJIeHUY€CKOU IeATeIbHOCTH.

2. Ilepeuncnure BUIbl 1 HA30BUTE CBOMCTBA IIEJIEH.

3. Kak onpenensiercs mpHOPUTET LENH MPH pa3paboTKe U peanu3aliyl yIpaBIeHYeCKIX
petieHuii?

4. JlaliTe XapaKTEpUCTUKY OCHOBHBIX LIE€JIEBbIX TEXHOJOTUN peaNn3alny yIpaBICHYECKUX
peLeHui.

5. JlaiiTe 00IIyI0 XapaKTEPUCTHKY MPOIECCOPHBIX TEXHOIOTUH KaK MHCTPYMEHTAIbHbIX
CPEJCTB JJIsl peaJn3alliy 1eJIeBbIX TEXHOIOTHA.

6. B yem 3akiro4aercs TEXHOJIOTHSI YIIPABIEHUS 110 pe3yabTaTam?

7. OxapakTepu3yiTe TEXHOJIOTHIO YIIpaBiIeHHUs Ha 6a3e MOTPpeOHOCTE 1 HHTEPECOB.

8. B ueM 3akirodaercs TEXHOJOTHUS YNPABICHHUS IIyTeM IIOCTOSHHBIX IPOBEPOK U
yKazaHuu?

9. Uto cob6oit npeacTaBiseT TEXHOIOTUS YIIPABICHUS B HCKIIOUNUTENIBHBIX CIydasx?

10. OxapakTepu3yiTe TEXHOJIOTHIO YIIPABJICHHS Ha 0a3e «MCKYCCTBEHHOTO MHTEIICKTa.

11. B yeM cOCTOMT TEXHOJOTHS YNpaBlIeHHMs Ha Oaze aKTUBU3ALMM JESITEIbHOCTH
nepconana’?

12. TexHosorus ynpasieHHsI HA OCHOBE IIOCTPOEHUS «IepeBa LIEIei.

Tema 2.3. MeToibl, pUMEHsIEMbIEC Ha Tarle OIICHKH U BBIOOpA abTePHATHB

Bonpocwi ona camonposepku

Kakum 006pa3oM ocyliecTBIseTCs BhISIBICHUE YIIPABISIEMbIX (PAKTOPOB MPHU ONPEACTIECHUN
albTepHATUB?

2. OxapakTepu3yiTe MOAX0/Ibl K AHAIN3Y aIbTEPHATHUB.

3. Onummre 6aUTbHBIA METOJT CPAaBHEHHSI aTbTEPHATHUB.

4. Kak ocyuiecTBisieTcsi CpaBHEHUE alIbTEPHATUB MpU (GOPMUPOBAHUN HHIUBUYaTbHBIX
pemeHunin?

5. Kak ocymiecTBisieTcs aHamu3 albTepHATUB MIPHU pa3pabOTKe TPYIIIOBLIX PEIICHUH?

Tema 2.4. MeToapl OLIEHKM BJMSHHUS BHEIIHEH M BHYTPEHHEW cpel NpU HPUHSATHU
YIPaABJICHUYECKUX PEIICHUN

Memoouueckue ykazanus no npoeeodenuio NPaKmuyeckux 3aHamu

1. O3HaKOMUTBHCSA C XapaKTEPUCTUKAMHU DJIEMEHTOB BHEIIHEH W BHYTPEHHEH CpEIbI
OpraHH3aIiy.

2. 3yunTh METO/IbI ¥ MPUHIIMIIBI aHATIU3a BHEIIHEW U BHYTPEHHEN Cpelbl OpraHU3allHH.

3. 3yunth npreMsl IPOBEACHUS aHAIN3a BHEIIHEH U BHYTPEHHEN CpEJIbl.

Bonpocul ona camonposepku




1. KakoBEl OCHOBHBIEC ITOHSITHSA M IIOJOKEHUS aHaJIM3a BHEIIHEH CpCabl, CBA3aHHBLIC C

MPUHITUEM YIPABICHUECKUX PELIeHHi?

2. IlpuBeauTte OCHOBHBIE (DAaKTOPHI BHEIIHEH CPEJIbI.
3. Kakoe BiausHHE MOKET OKa3aTb BHELIHSS Cpella HAa pealu3alyi0 aJbTEPHATUBHBIX

pereHuin?

4. Kaxum 06pa30M OCYHICCTBIACTCA BBIABJICHHE W HMCIIOJIB30BAHUC YIIPABIACMBIX

(axTOpOB BHEIIHEH cpenbl?

5. Onumute npoOiemMbl GOPMUPOBAHUS BHEIIHEH Cpe/Ibl U alalTalluu K Hel CyObeKTOB

XO3SIUCTBOBaHHU.

6. Uto coboii mpeacTaBiseT OllEHKa BHENIHEH W BHYTPEHHEW Cpeapl OpraHu3aliuu

merogoM SWOT-ananusza?

7. B uem coctout meton PEST-ananmuza?

8. Oxapaxrepu3yiite [IPuM-ananu3 BHEIIHEH cpebl.

Tema 2.5. MeToabl IPOrHO3UPOBAHUSI IPU MPUHATUHU YIIPABIEHYECKOTO PEIICHUS
Bonpocul ona camonposepku

1. B kakux ciydasx menecooOpa3Ho UCIOIb30BaTh SKCIIEPTHBIE METOBI?

2. Kakue MeToabl IpUMEHSI0TCA JUIsl 0TOOpa CHIEUaINCTOB?

3. Kakne ocoO0eHHOCTH TIPOBEACHHSI SKCIIEPTU3bI IPUCYITH MeToay Jlenbhu?

4. B ueM 3aKJII04aeTCsl CYIIHOCTh METO/1a KOJUIEKTUBHOM T'€Hepalyu uaei?

5. ITo kakuM KpUTEpHUSM ONpPEAEAETCS Ka4YeCTBO AKCIIEPTHOTO IPOrHo3a’?

6. Jlns gero HeoOxoMMa pa3paboTKa rPyIIIbI ClieHaprueB?

7. HazoBuTE paznuyHble peanu3alii MeToa clieHapueB?

8. B ueM 0cOOEHHOCTH METO0/1a MaTPUI] B3aUMOBITHSHUMN?

Tema 2.6. MeTOIbI OIIEGHKH CTETICHU PHUCKa

Bonpocul ona camonposepku

1. B 9yem cyTb noHATHA pHUCKa?

2. OxapakTepusynTe MOHATHE HEOTIPEIeTICHHOCTH.

3. KakoBbI mpuYrHBI BOBHUKHOBEHUS HEOIPEIETICHHOCTH U PUCKa?

4. Ha3oBUTE OCHOBHBIE CITIOCOOBI OIIEHKHU CTETIEHU PUCKA.

5. Oxapakrepu3yiiTe BapHaHThI K1acCu()UKAIINA PUCKOB.

6. OnummTe aIrOPUTM YIIPABICHHUS PHCKAMU TIPU TIPUHATHN YIIPABICHUYECKUAX PEIICHHA.
7. Ha3oBuTe OCHOBHBIE TpaBWJia M KPUTEPHUHM TMPHUHATHS pEHICHUH B YCIOBHIX

HCOMPECACIICHHOCTH U PUCKaA.

8. B uem 3akmtodaeTcs HeO6XOI[I/IMOCTB Y4€Ta U OUCHKHU CTCIICHU pUCKA IIPU pa3pa60TI<e

petienus’?

pHCKa.

9. OxapakTepusyiiTe npaBuiIa CpaBHEHUS U KPUTEPUH BbIOOPA abTEpHATUB B YCIOBUSIX

10. B ueM 3axiroyaeTcs aHaJIu3 PUCKOB MPU NIPUHATHHN YIIPABICHUECKUX PELICHUN?

11. OnumuTe KOMMYECTBEHHBIE CXEMBI OLIEHKH PUCKOB B YCIOBUSAX HEONPEIEIEHHOCTH.
Tema 2.7. Ouenka 3p(peKTUBHOCTH YIPABIEHYECKUX PEIICHUM

Bonpocwl ona camonposepku

1. {aiiTe monstue 3¢p(peKTUBHOCTU U OXapaKTEPU3YHTE € OCHOBHBIE MTOKAa3aTEeIH.

2. B yem 3akitoyaroTcsi OCHOBBI 3(()EKTUBHOCTH YIIPABICHYECKUX PEIICHUN?

3. ChopmynupyiiTe NpUHIMIBI OLIEHKH 3()(HEKTUBHOCTH pa3pabOTKU YMPaBIEHYECKOTO

penieHusl.

4, OxapaKTepI/ByﬁTe OCHOBHBIC MCTOJABI OLCHKHU 3(1)(1)CKTI/IBHOCTI/I IMPUHATHA

YIPaBICHUYECKUX PEIICHUMN.

5. HazoBute ycnoBus, onpeaenstomue 3G (GpeKTUBHOCTD yIPaBIECHUYECKUX PELICHUH.
Tema 2.8. MeTo1b1 KOHTPOJIS BBITIOTHEHUS PEIICHUS

Bonpocul ona camonposepku

1. B yeM 3akir04aroTCsi OCHOBBI KOHTPOJISI pelIM3aliy YIIPABICHYECKUX PEIICHUIN?

2. ChopmupyiiTe anropuT™M pa3pabOTKH W KOHTPOJS peaTu3allfyl YIPABICHYECKUX

pelIeHU.



3. Onumure WHCTPYMEHTHl M XapaKTEPUCTUKU 3((HEKTUBHOTO KOHTPOJS pean3aluu
YIPaBJIEHYECKUX PEIICHUH.

4. Kak OCyIIECTBIISIETCS HCIOJIb30BaHUE HH(POPMAIIMOHHO-YIPABIAIOMIUX CHUCTEM B
IUITAHUPOBAHUU U KOHTpoJIEe?

Pa3nes 3. TunoBble MeTOABI IPUHATHS YIIPABJICHYECKUX PellIeHU I

Tema 3.1. Metoabl NpUHATHS YIPABICHUYECKUX PEIICHUI, OCHOBAHHBIE HA MPUHLUIAX
IIPOEKTHOT'O YIIPABJICHUS

Bonpocwl ona camonposepku

1. Kakme mokazarenn oueHKd 3(PPEKTHUBHOCTH HMHBECTHLIMH  HCHOJB3YIOTCS
HIPUMEHUTEIbHO K MHHOBALIUAM?

2. OnuuiMTe OCHOBHBIE ACIIEKTHI YIIPABJICHUS Pa3BUTHEM.

3. HazoBuTe METOAOJIOTMYECKME OCHOBBI HCCIIEAOBAaHMS IPOLECCOB YIPaBIECHUS
pa3BUTHUEM.

4. HazoBute 0a30Bble MOHATHUA U JAaUTE ONPEIEICHHUS CUCTEMbI KaK Pa3BUBAIOILErOCs
oOBeKTa.

5. Kak ocymecTBisiercs peaiausanus nporecca yupabieHUs pa3BUTHEM?

6. OxapakTepusyiTe oOpaTHYIO CBS3b B CUCTEMaX YIpPaBICHUSA.

7. OnuiumTe OCHOBBI TEOPUH YIPABJICHUS B YACTH IPUHATHUS PEIICHUM.

8. KakoBbI ri1aBHbIE IPUHLIMIIBI YIPABIEHUS PA3JIMYHBIMUA CUCTEMAMU?

Tema 3.2. MeToab! IpUHATHS YIIPaBIEHYECKUX PELICHUH, OCHOBAaHHbIE Ha OLIEHKE PUCKOB
(MHAHCOBO-X0341CTBEHHOM J1€ATEIbHOCTH SKOHOMHYECKUX CUCTEM

Bonpocwl ona camonposepku

1. Ha3oBuTE KOJIMYECTBEHHbIE XAaPAaKTEPUCTUKH U OIMUIIMUTE CXEMbl OLEHKH PUCKOB B
YCIIOBUSAX HEONPEAEICHHOCTH.

2. KakoBbl u3MepuTenu U noxkasareiu ((MHaHCOBBIX PUCKOB?

3. Onummmre 3aaauu popMUpoBaHUs NopT¢enell NeHHbIX Oymar.

Tema 3.3. MeToapl NPUHATHUS YIPABICHUECKUX PEIIEHUH B YCIOBHUSIX aHTHUKPU3UCHOTO
YIIPABJICHUS

Bonpocw ona camonposepku

1. HazoBuTE Npr3HAKY U ONUIINTE OCOOCHHOCTH AaHTUKPU3UCHOTO YIIPABIICHUS.

2. B ueM 3akirodaroTcsi Mepbl 3PPEKTUBHOCTH aHTUKPU3UCHOTO YIIPABICHUS?

3. JlaiiTe NOHSATHE TEXHOJIOTMHU aHTUKPU3UCHOTO YIIPABICHHUS.

4. OxapakTepu3ylWTe aHaJIUTHYECKHE OCHOBBI TOCYIapCTBEHHOI'O PpEryJIMpPOBaHUS
KPU3UCHOM CUTYallUH.

5. Oxapakrepu3yiTe posib rocyAapcTBa B aHTUKPU3UCHOM YIIPABJICHUH.

6. Ha3oBuTe BBl TOCYJapCTBEHHOTO PETYIMPOBAHUS KPU3UCHBIX CUTYaIUN.

7. Kakum oOpa3oM ocymiecTBisieTcss GOPMUPOBAHUE CXEMbl MEXaHHW3Ma YIpPAaBJICHUS B
KpU3UCHOM cHTyauuu?

8. B dYeMm 3aioyaroTCsl TEXHOJOTMH pPa3pabOTKU YIpaBIEHUYECKUX peIIeHUul B
AHTHUKPU3UCHOM YIIPaBICHUU?

9. Kakum 00pa3oM OCYIIECTBISETCS KOHTPOJIb KPU3UCHBIX CHUTyallUd B MEXaHHM3Max
AHTHUKPU3UCHOTO YIIPaBICHUS?

10. OnuumuTe TEXHOJOTMU AMATHOCTUKHM KPU3HMCHBIX CUTYyallUd W METOAbl NPHUHSTHS
YIPaBJICHUYECKUX PEIICHUMN.

Paboma ¢ manvix zpynnax

3aoanue 1. Memoov: nocmarnogxka npobiemvl u yenesas HanpasieHHOCHb PEUeHUs.

Pas0eiitece Ha rpynmel MO MATh YEJIOBEK, PAaCCMOTPUTE OJIMH BHJ PpEIICHUH U3
CIIEIYIOIINX: NHTYUTHBHBIC PEIICHUS, PEIICHUS, OCHOBAHHBIE HA CYXXICHHAX, YPABHOBEIICHHBIE
pELICHUS, UMITYJIbCUBHBIE PELICHUS, HHEPTHBIC PEILICHNs], PUCKOBAHHBIC PELICHUS, OCTOPOXKHBIC
pElIeHUs, NPOrpaMMHUpPYEMbIE€ PpELICHHs, HENpOrpaMMHUpPYEMBbIE DEIIEHUs, palUOHAJIbHBIC
peLieHus.



[Ipoananusupyiite, 4To oO3HauaeT BbIOpaHHOEe BamH pemenue. [lomymaiite, Kakyro
OTBETCTBEHHOCTb PYKOBOAMTEIb OYyAE€T HECTHM B Cllydyae IHPHUHATUS TAaKOrO pojJa pPELIeHHUS.
PesynbraTsl cBOEit paboTHl BBIHECHTE HA JUCKYCCHIO HA CEMHUHAPCKOM 3aHSITHH.

Paboma c keiicom.

3aganue: mpoduTaiiTe Kedc, paccMOTpUTE MpobieMHyro curyauuto. KoHkperusupyiite
pobieMy, TpeOYIOLYIO IPUHATHUS PELIEHHUS C TOMOILBIO METOAA KapTorpapupoBaHus.

Dopmupyemovie KomMnemeHyuu:

- C1I0OCOOHOCTB K OIpeiesieHHIo B1ia YP 1 ero xapakTepucTuk

- YMEHHME NPUMEHATh METOJbl BBISIBICHUS YIPABIECHYECKONW IpPOoOsieMbl (O€HUMApKUHT,
KapTorpagupoBaHue, CTpyKTypHU3aLus)

- CIOCOOHOCTH K BOCIIPHUATHIO, 000OILEHHIO U aHATTN3Y WH(POPMALIUH, IIOCTAHOBKE LETH U
BbIOOpY IyTel €€ JOCTHKEHMS

- YMEHHE JIOTUYECKU BEPHO, APIYMEHTUPOBAHHO U SICHO CTPOUTh YCTHYIO M TUCbMEHHYIO
pEUb B IIPOLIECCE YCTHBIX BBICTYIUICHUN

- CIIOCOOHOCTh OLICHUBATh  YCIIOBUS U HOCHEACTBUSI ~ NPUHUMAEMBIX
OpPraHU3alMOHHO-YIIPABJICHYECKUX PEILICHUN

Konmponvnwvie éonpocwi:

1. Jaiite xnaccupukanuio cUTyaluuid U npoOseM, BO3HUKAIOIIUX B JEATEIbHOCTH
OpraHu3aluHu.

2. JaiiTe knaccupUKaIMIO yIPaBIEHYECKUX PEIICHHH.

3. Ha3zoBute knaccu(pukamoHHbIe TPU3HAKK YIIPABICHUECKUX PEIICHUN.

4. B 4em cnenuduka coBpeMeHHBIX MMOAXOJ0B K KJIACCHU(PUKALMU YIIPaBIEHYECKUX
peLeHui.

S. Crparernyeckue U TAKTUYECKHE PELICHUs] — OCOOCHHOCTH U B3aUMOCBSI3b.

6. MoxHO 1M paccMaTpuBaTh MPOEKTHl Kak (GopMy pa3paOOTKH, NPUHATUS U

peanu3aiuy ynpaBIeHUYeCKOro PeleHusl.

3aoanue 2. dxcnepmuvie MemoObl NPUHAMUSL YNPABIEHYEeCKUX peuleHUll

Mo32060ii wumypm: «BbIITyCK UHHOBAIIMOHHOTO MPOTYKTay.

1 sTam. MeTogoM MO3TOBOTO MITypMa IpyIa MpeajiaraetT 3 BapuaHTa MHHOBAIIHOHHOTO
MPOIYKTA.

2 oran. Pabora B moarpymnmax. Kaxknmas ux 3-X MOATPYII COCTaBISET MPOILEAYPY
HKCIIEPTU3BI BHIOPAHHOTO BapHAaHTA PEIICHUS MO BHITYCKY HHHOBAIIHOHHOTO MPOJIYKTA.

Onepescarouee 3a0anue: TIOBTOPUTH NPAaBHIa MO3TOBOTO MITypMa; METOJ IKCIIEPTHBIX
OLICHOK.

Dopmupyemole KOMnemeHyuu:

1. 3akperuieHne 3HaHUI 0 METOAaxX MPUHATHUS PEILICHUH «MO3TOBOM IITYPM», KMETOJ
OKCTIEPTHBIX OIIEHOK» M PAa3BUTHUE BIIAICHUS M.

2. CriocoOHOCTD K BOCTIPHUATHIO, aHATIM3Y U 0000IIEHHIO HH()OPMAIIHH.

3. YMeH#ne JToTudecKre BEPHO U apTyMEHTHPOBAHO CTPOUTH YCTHYIO PEUb.

4. CrocoOHOCTh ~ OIIEHMBAaTh  YCJIOBHA M TOCHEACTBUA  NPUHUMAEMBIX

YIPaBICHUYECKUX PEIICHUMN.

Konmponvnwvie 6onpocwi:

1. MoxHo 71 TIpu pa3paboTKe YMPaBIEHYECKOTO PEIICHUS OTPAaHUYMBATHCS TOJIBKO
aHaAJIM30M KOJIMYECTBEHHOU MH(pOpMauu?

2. HazoBute u3BectHble Bam MeTonpl monyyeHuss UHGOpMAMU O CUTYalud MPUHSITHS
YIPaBIEHYECKOTO PEILIEHNUS.

3. 3a4ueM NMPOBOASATCS IKCIEPTU3BI OCHOBHBIX BAPUAHTOB YIIPABISIOIINX BO3IEHCTBUM?

4. Kak nomkHa ObITh c(OpMHPOBaHA SKCIIEPTHAST KOMHCCHUS?

5. Kakue MeTonbl NpOBENECHUS KOJUIEKTUBHBIX SKCIIEPTHU3 BbI 3HAaeTE?

6. LlenecooOpasen a1 0OMeH nHpopManuein MexIy IKCIepTaMy B MPOIecce MPOBEACHUS
AKCIEPTHU3HI?

7. KTo HEceT OCHOBHYIO OTBETCTBEHHOCTD 32 IIPUHSTOE YIPABJIEHYECKOE pEIIeHNE?



8. Kak cka3blBaeTcsi Ha MPUHATOM BaXXHOM YIIPABICHYECKOM PEIIEHUU OTCYTCTBHE
SKCIEPTHU3BI?

9. B yem oTiinune KOJUIEKTUBHOT'O NMPUHATHUS PELIEHUH OT KOJUIEKTUBHOW AKCIEPTU3BI?

10. Kakue MeTopl NpoBeACHUS KOJUIEKTUBHBIX SKCIIEPTU3 BbI 3HAETE?

11. Ienecoobpazen sm oOMeH wuHpOpMANHEH MEXKIy OKCIEPTaMH B TIPOIECCEe
MIPOBEICHUS KCIIEPTU3bI?

12. KTO HEceT OCHOBHYIO OTBETCTBEHHOCTb 3a IPUHSITOE YIPABJICHUECKOE perieHue?

13. Kak cka3bpIBaeTCs Ha MPUHATOM BaXKHOM YIIPABICHYECKOM PEIICHUH OTCYTCTBHE
AKCIIEPTU3BI?

14. B uem oTiinuKe KOJUIEKTUBHOTO MIPUHSITHUS PEUICHUN OT KOJJIEKTUBHOM SKCIIEPTU3BI?

3aoanue 3. Memoovl npunsmusi pewieHull HA OCHO8e MBOPUECKO2O MbLULIEHUSL.
Coyuanvro-ncuxonocuyeckue memoovl

3.1. Paboma 6 manplx 2pynnax: npuHamue Kaopoeo2o peuleHus

B cBsi3u ¢ yuacTUBIIMMECS KOH(MIMKTAMHU B OJJHOM W3 (DHIIMATIOB KOMMEPYECKOro OaHKa
0  PACHOPSDKEHUIO  PYKOBOJUTENS  CIEHHUATUCTOM-TICUXOJOTOM  OBIO  MPOBEIEHO
COLIMOMETPUYECKOE HCCIIE0BaHNE paOOTHUKOB. B pesynbTare nccinenoBanus ObUIM MOTY4EHbI
JaHHbIE, TPEJICTABICHHBIE B COI[MOMATPHIIE.

Ha ocHoBe 3TuX JaHHBIX TpeOyeTcs:

1) BBIYHUCIIUTH COIMOMETPHYCCKHE CTATYChl M PACHOJIOKUTH COTPYAHHUIl (uinana B
nopsijike yObIBaHUS CTATyCa;

2) ONIPECTUTh HMEPAPXUYUECKYI0 CTPYKTYpy Tpymmbl (JIMAEpbI, MPEAroYrTacMble,
OTBEP>KCHHBIC, U30JIUPOBAHHBIC);

3) MOCTPOHTH COIMOTPAMMY;

4) B cBsI3u C OTKPBITHEM HOBOTO (prjiHaia BO3HHMKIIA TPOU3BOICTBEHHAS HEOOXOAMMOCTD
MEPEeBECTH B HETO JIBYX YENIOBEK Ha MOCTOSHHYIO padoTy. Koro 661 Bl mpeanoxuin nepesecTy,
UCXON W3 JaHHBIX COLMOTPAMMBbI, MPU YCIOBHU PABHOIICHHOCTH KaHIUIATYp B MPOYMX
OTHOILIEHUSIX?

5) Ucnionb3ys colorpaMMy OIpeieIuTe BO3MOYKHBIC BApUAHTHI PA3Ie/ICHHs KOJUICKTHBA
dbunmrana Ha MOATPYIIIBI ISl COBMECTHON pabOTHI Ha OTAENBHBIX y4acTKax Mo cxeme 3+3+3+2.

3.2. Ponesas uzpa «KonneKkTUBHOE MPUHSITHUE YIIPABICHUECKOTO PELLICHUS.

['pynna nenutcs Ha MOArPYNIBI O 6-7 4en., KaKIblil yYaCTHUK MOATPYIIBI MOTYyYaeT
oOl1ee onucaHue CUTYalluH, a TAK)KE OMMCAHKUE U YCIIOBUSI CBOEH POJIH.

B Teuenne 20 MUHYT Ka)K]IbIil y4aCTHUK U3y4aeT CBOIO POJib, HAMEUAET JTUHUIO TOBEACHUS
B IIpoIIecCce 00CYKIeHNA. APIYMEHTHI U BO3MOXHBIE KOHTPAPTYMEHTHI.

[Tocne »toro B TeueHue 20 MUHYT MOATPYIIBI «OOBITPHIBAIOT» CUTYAIUIO, TPUXOAAT K
o01IeMy peleHUI0 CUTYalllt, TOTOBST MPE3EHTALIMIO.

[To 10 MuHYT — Ipe3eHTalusl pelIeHus] KaK10i TPYIIIbIL.

10 MuUHYT — peduiexcus.

3aoanua 4. @opmanuzosanuvie Memoovl NPUHAMUSL YAPAGIEHYECKUX peuleHUll.
Hcnonvzosanue mampuy u epagos

1. BriOpath npoekt u3 BapranToB A, B, C MeT0/J0M B3BEIINBaHHSI.

®daxTop Bec A B C
CootBercTBHE TPEOOBAHUSIM PHIHKA 0,4 7 8 5
[IpuGsIIBHOCTH 0,4 9 7 10
Texnonorun 0,2 6 9 7

2. IlpunsaTHe YNpaBIEHYECKOTrO0 pELIeHWs HpU MoMoLM MeToja «Martpuua Hrp c
npupoaoi». Pemenue 3anay.

Konmponwsnwvie 6onpocwi

1. OxapakTepu3yiiTe KOJIMYECTBEHHBIE U KAYECTBEHHBIE METObI IPUHSTHS PELLICHUM.



2. Cdopmynupyiite oOmee ompeaeneHue QGOPMAIU30BAHHOTO METOJa TMPUHSATHUS
pelIeHui.

3. Kak BBl MmoHMMaeTe BBIPAKEHUE «ICTCPMHUHHPOBAHHBIC U CTOXACTUYCCKHE CBS3H»?
[ToueMy OT TOYHOCTH MX OMMCAHUS 3aBUCUT TOYHOCTh MPOrHO3a?

3aoanue 5. [locmpoenue epaga «depesa peutenuiiy

rpadguyeckue  M300pa3uTh  CBSA3M  OCHOBHBIX M TOCJHENYIOINIMX  BapHaHTOB
yInpasieH4eckoro pemrenus. [IpuBectu cBeneHust 00 OCHOBHBIX MPEIOIAaraéMbIX pe3yibTaTax
KaXKI0r0 pelIeHus U 0xkuaaeMoil 3ppexTuBHOCTH.

3a0aua 1. B KpeauTHYIO OpraHu3alyio TMOCTYNWJIa 3asBKa Ha IOJy4YEHUE
KpPaTKOCPOYHOTO (cpokoM Ha oauH roa) kpeauta B cymme 20000 gon. CHIA nmox 13 % romoBsix.
Craructuueckue JaHHbIE OKA3bIBAIOT, YTO BEPOSATHOCTb HEBO3BpaTa CPEACTB cocTasisieT 4 %o.
CymiecTByeT albTepHATUBHBIA BapHAHT BIIOKEHMS JICHEKHBIX CPEICTB CO CTOMPOIEHTHOMN
rapaHTueil Bo3Bpara, HO noJ 7 % romoBbix (puc. 2.2). BelgaBaTh 1M KpeIuT, €CIU KpUTEPUEM
ONTUMAJIFHOTO PEIICHUs CYUTATh MAaKCUMATbHBIN 10X0/?

3aoaua 2. bank pemaer BOIPOC, MPOBEPATH JIM IUIATEKECTIOCOOHOCTh KIIMEHTA, Tepe
TEM Kak BblaBaTh 3aeM. Ayautopckas ¢upma 6eper ¢ O6anka 90 mon. 3a Kaxayro mpoBepky. B
pe3yabTate 3TOro Iepeln OaHKOM BCTAlOT JBE MPOOJEMBI: TepBas — MPOBOIUTH WM HET
ayJIUTOPCKYIO IPOBEPKY, BTOPAsi — BBIIABAaTh MOCIE 3TOTO 3a€M HIIU HET.

3aoanue 6. [locmpoenue epaga «depesa peuteruiiy

6.1. [IpunsTh ynpaBiaeHYECKOE pelleHre 1mno npobdiaemam (MaeHue NPoU3BOIUTEIHLHOCTH
Tpyaa B (epMepcKOM XO3sCTBE; MajieHne o0beMa MpOJaX B MaraswHe, MPUHAIISKAIIEM
KPYIHON pUTEHJIEPCKON CETH) MPU MOMOIIM METO/AA «KIIOYEBBIX BOMPOCOB» sl coopa Oosee
MOJIHOM MH(pOpMAIMK O COOBITUN CTAaBUTH Iepes codolt psa Bonpocos (Kto? Yro? 3auem? I'ne?
Uem? Kak? Korga?) u orBeyaTh Ha HUX.

Tpebosanus Kk UCNONL308AHUIO MEMOOQ.

- IPOOIEMHOCTh U ONTUMAIBHOCTh: UCKYCHO MOCTABJICHHBIMH BOMPOCAMH HEOOXOAMMO
CHIKAThb MPOOJIEMHOCTH 3a/1a4M 10 ONTHUMAaJIbHOTO YPOBHSI WM YMEHBIIATh HEONpPEAeIeHHOCTh
poOJIEeMBI;

- 1po0seHre NHPOPMAIMH: C TIOMOIIBIO0 BOIIPOCOB MTOCTAPATHCS Pa3AeIuTh MpodiIeMy Ha
MOAMPOOIEMBI;

- IleJIenojlaraHnue: KakJ(plii HOBBIM BOMpPOC J0JKEH (OPMUPOBATH CTPATETUIO, MOJEh
pelieHus: mpoOIeMBbI.

6.2. CocraBbTe muarpammy VcrukaBebl, ¢ IIENBIO PEIICHUS IPOOIeM:

[TafneHue Npou3BOAUTENBHOCTHU Tpy/a B (hepMEPCKOM X03HCTBE

[Tagenune o6beMa poAax B MarasuHe, MpUHaJIeKaIEeM KPYITHOW PUTEHIIEPCKON CEeTH

[IpencraBuTh Mpe3eHTALNIO PELICHHUS.

Onepexalomiee 3aJaHue: TIOBTOPUTH METOJ KIIOUEBBIX BOIPOCOB, IOBTOPUTH
nuarpammy VMcukasbl.

3aoanue 7. [Ipunamue pewtenuii 8 YCi08UAX PUCKA U HEONpeOeleHHOCmell

Menemkepy B Kade HEOOXOIUMO OIpPENEIUTh 00bEM 3aKYNKH MUPOKHBIX KOHKPETHOTO
BHJIa, YTOOBI yIOBIETBOPUTH cmpoc. llena 3akymkm 7 py0., meHa peanmsanuu — 13 pyo.
PeanuzoBaTh nmupokHbIE HEOOXOAMMO B TEUEHUE CYTOK, IIOATOMY OCTATOK PAacIpoOAalOT B KOHIIE
TTHS TI0 TIeHe 3 pyO. 3a MITYyKYy.

CdhopmynupoBaTh mpaBuiia MPUHATHS PEIICHUI U BBIOPATh ONTHUMAIBHBIC MO PA3TUYHBIM
KPUTEPHUSIM:

- Kpumepui Banvoa (KpuTepuii MakCUMHUHA)

- kpumepuii Cr8udxca (KpuTepuil MUHAMAKCA)

- kpumepuii Jlannaca (OpueHTAIUs Ha CpeiHee 3HaUeHne napamerpa 3 dexra)

- kpumepuii I'ypsuya (KOMIPOMHUCCHBIN CITIOCOO MPUHSTHS PEIICHUH)

Konmponvnusie éonpocwi:

1. KakoBo copepxkaHHe TOHSATHI «HEONPEAENEHHOCTE»Y M «PHUCK» MpPU NPUHATUU
YIPaBIECHYECKUX PEILICHUI?

2. Kak yMeHbIINTH OTpULIATENbHBIE MTOCIEICTBUS pUCKa?



3. Ilepeuucnure yCIOBHS NMPUHSATHS PEIICHHs, BO3SMOXHOCTH U OCOOCHHOCTH METOJIOB
000CHOBaHHUS PEIICHUH B 3TUX YCIOBUSX.

4. Kakue TpeOoBaHMS MPEIBSBISAIOTCS K KpUTEpUSAM NpuHATHS pemeHuit? Kak onum
peanu3yrTcs B KOHKPETHONH METOIUKE?

5. Kakuwe KpuTepuu MOTYT UCHOJIB30BATHCS NpPU TMPUHATUU (UHAHCOBBIX H
WHBECTULIMOHHBIX pELICHUI?

Curyanus: Pa3paGorka ynpaBieHYeCKHX pelleHMIi MeT0J0M KOJLIEKTHBHOIO
reHeprupoBaHUs Uaei

ObocHosanue membl cumyayuu

B ycrnoBusix koHKypeHIMM Jto0as ¢upma BBIHYKIEHa OBICTPO pearupoBaThb Ha
JUHAMUKY CIpOca, MOSBIIEHHE HOBBIX MOTPEOHOCTEH, HEOOXOIMMOCTh PEIICHUS] HOBBIX 3a/1ad.
Ycnex B Ou3Hece MOXET ObITh TapaHTUpOBaH TOW (upme, KOTopass OpPUEHTHpPYETCS Ha
MIOCTOSIHHBIE HOBOBBEACHUA. TakuM 00pa3oM YCIIOXKHSETCS MPOLECC BHIPAOOTKU IPPEKTHBHBIX
pElIeHU, MOBBIIIAETCS OTBETCTBEHHOCTh 3a IMOCJIEICTBUS MX peanu3auuu. Puck yMmeHblaercs,
€CIIM TIPUHATOE pEIICHHE YYUTHIBAET BCE MHOrooOpaswe B3aWMOBIUSIONIMX (PAKTOPOB
npou3BoJCcTBAa. HeoO0XoauMocTh HAaydHOro OOOCHOBaHHMS PpEIICHUN, MPOTHO3UPOBAHUS
HSKOHOMUYECKUX, COLUAIbHO — TICUXOJIOTUYECKUX U JPYIHX [OCJIEICTBUN 3acTaBisieT
NpUBJIEKATh K YIPABICHUIO KaK MOXXHO OOJbIle CHEHUAIUCTOB Pa3IUYHOro Mpodus,
00yCIIOBIMBAET aKTYaJIbHOCTh MCIOIb30BaHMSI KOJUIEKTUBHBIX METOOB MTOJTOTOBKU PEILICHUH.

HoBbie cloXHBIE  OpUTMHANbHBIE MpoOJeMbl  mpeAnoiaraioT  3PEGEeKTUBHOCTD
KOJIJICKTHBHOTO TEHEPUPOBAHMS HJICH HAa COBELIAHUH SKCIEPTOB I10 CIIEHUAIBHO pa3paboTaHHOH
nporpamme, MOJY4YMBIIEH HAa3BaHHUE «MO3TOBOM aTakw». JTOT METOJ OCHOBaH Ha THUIIOTE3E,
MO3BOJIAIOIIEH YTBEpXkAaTh, YTO CPEAM MHOXKECTBA HJEW, BBHICKA3aHHBIX SKCIIEPTaMH, MOXKHO
HAlTH HECKOJBKO palloHANbHBIX. [lepuos cBOOOJHOrO TBOPUECKOrO TI'E€HEPUPOBAHUS HJICH,
NPEJIOKEHUIN U TUIIOTE3, OTHOCSIIUXCS K Pa3BUTHIO KaKoi 1100 MpoOiIeMbl, YETKO OTIENIEH OT
JTama KPUTHUECKOHN OIIEHKH MOJIyueHHOW MHpOpMaIliY, a caMa OIeHKa JI0JKHA BBHICKA3bIBATHCS
B (opme, HEe TOIBKO HE CBS3BIBAIOIIEH, HO, HAOOOPOT, CTUMYIHUPYIOUIEH JalibHEeIIee
TBOpPYECKOE 00CYKJCHUE PaCCMaTPHUBAEMbIX BOIIPOCOB.

Meton «MO3roBOM aTaku» II€JIECOOOPAa3HO HCIIOJIb30BaThb B ClydyasX, Korja
TPaJUIIMOHHBIE CIOCOOBI peleHuss MNpoOieMbl He JalT 3(dekTUBHOro pesynbrata. OH
CIOCOOCTBYET Pa3BUTHIO UyBCTBA HOBOT'O, THOKOCTH U IMHAMUYHOCTH MBILUIEHUS, CHOCOOHOCTH
abcTparupoBathbcsi OT OOBEKTHUBHBIX YCIOBHUH M CYIIECTBYIOIIUX OTpaHUYEHUH, (opMUpYeT
HaBBbIKU pabOThI B KOJUIEKTUBE U YMEHHE COCPEOTOUUTHCS Ha KakoW—100 y3Koi mpobiieme.

XapakTepHO, 4YTO YYAaCTHUKH OOCYXKIEHHs He 00s3aTelnbHO JODKHBI  OBITH
CHenualucTaMi MO0 paccMarpuBaeMoMy Bompocy. OHaKo KejlaTenbHO, 4TOObl OHU OBLIU
JIOJIbMU, TOHUMAIOIIMMU CYTh TPOOJEMBI, HaJCJICHHBIMH OOTaThiM BOOOpakeHHEM M He
3aMHTEPECOBAHHBIMU B 3apaHee OMpPe/IeICHHOM BapHaHTE €€ PElICHHUS.

Lenu uzyuenus cumyayuu

1. TpeHupoBka HaBBIKOB AaHAJUTHUYECKOTO MBILIUICHUS, CBSI3aHHBIX C CHCTEMHBIM
MOJX0/I0M K MOBBIIICHUIO 3(PPEKTUBHOCTH MPUHUMAEMBIX PEIICHUH.

2. BrisiBieHHE BO3MOKHOCTEW U YMEHUSI TEHEPUPOBATH OPUTMHAIBHBIC UJIEH.

3. Pa3BuTHeE HABBIKOB apryMEHTALUMU MPEATIOKEHUS U BOCIPUATHS HOBOW MH(OpManuu
IIPU PEIICHUH CJIOKHBIX TPOOJIEM yIpaBIEHUS.

4. OBnazieHne HaBbIKAMH KOJIJIEKTMBHOM pabOThI, TPEHUHT JEJIOBOTO OOLICHHUS, BEICHHS
JMCKYCCHW U MPUHSATHS PELICHUMN.

Ilpasuna paccmompenus cumyayuu

1. Bce yuyacTHUKM UTPHI IEATCS HA BpeMeHHbIe TBopueckue KoyekTuBbl (BTK) mo 5 — 6
4EeJIOBEK.

2. Unensl BTK 3HakomsiTCS ¢ mpaBUJIaMH UTPbI, KPUTEPUSIMU OLIEHKHU BBICTYIAIOIINX,
paccMaTpUBAIOT MPOOJIIEMHYIO CUTYAIIMIO, TOTOBAT PELICHHUE.

3. Bo BpeMmst oOCyxieHHs] MPOOJIEMHONW CUTyaIlid HET HU aBTOPUTETOB, HU HOBUYKOB —
€CTh TOJIbKO BEAYIIMH M y4acTHUKU. HHMKTO He MOXXET MHpeTeHnoBaTh Ha 0coOyi0 poiib U
MPUBWIETHH, JJaXKe aBTOP OJIECTSIIECH UCH.



4. Kareropudyecku 3ampenieHbl JIOObIe B3aMMHbIE KPUTHYECKHE 3aMEUaHusi M
IIPOMEXKYTOUHBIE OLIEHKH. | TaBHOM 3aaueil 00CyKIeHUs SIBISIETCS BBIIBUKEHIE HOBBIX UACH B
TBOPYECKOH, IPYKECKO 00CTaHOBKE.

5. Cnenyer CTpeMUTHCS K TOMY, UTOOBI BBIIBUHYTHIX M€l ObUIO KaKk MOXHO OoJiblile, U
BCE OHM OTJIMYAIUCH pazHooOpasueM. OT yuciia npeaaoKeHU 3aBUCUT BEPOATHOCTD TOSIBIICHUS
HOBOH, IEHHOM Hieu. JlomyCcKaroTCs NIyTIUBbIE NPEII0KEHUs, TPUBETCTBYIOTCS JIOIOJIHEHUS,
YCOBEPIICHCTBOBAHUS, NPEJIOKEHHBIE YYAaCTHUKAMU «MO3TOBOM aTaku». MOXHO 3anaBarh
BOIIPOCHl KOJUIETaM B LEJISAX YTOYHEHUS W pa3BUTUSA UX HUICH, OJHAKO OHHM HE JIOJDKHBI
coJiepKaTh B ce0e OIEHKHU MIIM JIMYHOTO OTHOIICHHUS.

Xapaxmepucmuka npobiemHol cumyayuu

HeoOxonumo 3apaHee oIpenenuTb, KaKH€ BOIPOCHI IPEACTABISAIOTCS Hanbosee
BaXHBIMU, WJIA BBIOpATh OAHY U3 TEM:

1. Pamumonanu3anusi cucTeMbl BbIcuiero oOpa3zoBanus B Poccum  (1OArotoBka
OakajaBpoOB).

2. Pa3BuTHE 1€MOKpAaTUYECKUX Hayall B yueOHOM IIpOLECCE.

3. CoBeplIEHCTBOBAHKE OIJIATHI TPY/la B OPraHU3aluu.

4. Ucnonp30BaHue pa3iIuyHbIX (JOPM MaTEpUaTbHOIO U MOPAJIBLHOTO CTUMYJIMPOBAHUS B
HUMU, Kb, naboparopuu, niexe u T.I1.

5. HampaBnenus cHU>KeHUSI c€0€CTOMMOCTH U3/IEIHS.

6. YayunieHue couMabHO—TICUXOJOTHUECKUX OTHOLLIEHUN B KOJIJIEKTUBE.

7. YBenuueHue oobemMa Mpoaax MpeaArnpHsITUs.

8. CHMKEHHE HAJIOTOBOT0 OpeMEeHU MPEeIIPUITHUS.

9. 1o BBIOODY.

Tlopsooxk pazpabomxu cumyayuu

[Tpouenypa «MO3roBoil aTaku» BKIIOYAET MATH 3TANOB.

Jran 1. ®opmyaupoBaHue WIH BbIOOP NMPOO/IEMBbI ¢ Y4E€TOM €€ AKTYaJbHOCTH U
KOJIJIEKTUBHBIX HHTepecoB. CTyIEHThl 3HAKOMSTCS C MpaBWIAMHM IIOMCKAa pELIEHUS |
MIOBEJICHUS B IPOLIECCE «MO3TOBOM aTaku». B KakIOM BPEMEHHOM TBOPYECKOM KOJUIEKTHBE
(BTK) BbiOupator ero pykoBoauTenst cekperaps u dkcnepra. Pomm  BHyrpu BTK
pacnpenensaoTcs COrjaacHo JMYHBIM HHTEPECAM, IIOKEIAHUSIM U BO3MOXKHOCTSIM CTYZACHTOB.

O} PexTuBHOCTh 00CYXIE€HHUS BO MHOTOM OOYCJIOBIMBAETCS MPaBHIBHBIM BBIOOPOM
PY-KOBOAMTENsI, €ro CIIOCOOHOCTbIO CO3/1aBaTh CBOOOJHYIO TBOPUYECKYIO OOCTaHOBKY,
CTUMYJIMpPOBaTh W MOOUIPATh HJEH, O0JagaTh JapoM MMIIPOBU3AIMH, YYBCTBOM IOMOpA.
PykoBoautens BTK perymupyeTr mporecc reHepupoBaHUS HJEH, CIeOUT 3a COOJI0JeHHEM
npaBui U persiaMenTa. [locne 3aBeplieHus MepBOro 3rana «MO3roBOM aTaKu» OH PEKOMEHAYET
KaHAMJATYpy PYKOBOJHTENS MPOEKTa M0 BhIOpaHHOW Teme, KoTopas coriacoBbiBaercsi ¢ BTK.
Cekperapb coBellaHusi (QUKCUPYET BBICKa3aHHbIE MPEJIOKEHUS B TMPOTOKOJE (MOXKHO
UCIOJIb30BaTh pa3jIMYHbIE TEXHUYECKHE CpeAcTBa) 0e3 ykazaHus (paMuwinu aBTOPOB HJIEH U
MIPEIOKEHU .

PykoBoauTens mpoekTa TMOCIE MEpPBOro 3Tama JO0DKEH OpPraHu30BaTh OOCYXKIEHHE
BBICKA3aHHBIX MPEIJIOKEHUH, BBIICIUTh Hanbojee UHTEPECHbIE, TIEPCIIEKTUBHbIE U MPAKTUYECKU
OpUMEHUMbIE UJEH, IMOATOTOBUTH KpaTKOe BBICTYIUIGHHE O TMpoJeNaHHOM paborTe.
OpHeHTHPOBOYHAS ITPOJIOJDKUTEIIEHOCTH IepBoro 3rana 10 — 15 MunyT.

Jrtan 2. Pa3MuHKka. YYaCTHUKU UTPBl YIPAXKHSIIOTCS B OBICTPOM IOMCKE OTBETOB Ha
MOCTaBJIEHHBIE BEAYLIMM BOIMPOCH! U 33/1a4H, YTO IMOMOTaeT UM MaKCHUMaJbHO ObICTPO BOMTH B
CBOHU POJIH, a/IalITUPOBATHCS K MPaBUIaM, OCBOOOIUTHCS OT HETOBKOCTU. C 3TOH 1eNIbI0 MOXKHO
HCIIOJIb30BaTh KOHKPETHBIE BOIPOCHI B paMKax MpeiaraéMblX TEM, pa3jMuYHbIe MIYyTIUBbIE
BOmpochl M 3amaud. lLlemecooOpazHo paccmarpuBarh He Oojiee TpeX — YETHIPEX BOIPOCOB.
[IpogomkuTenbHOCTH BTOpOro dTamna takxe 10 — 15 MuHyT.

Jrtan 3. Pazpadorka npodJemMsbl. Benymue enie pa3 yrouHsIOT [IOCTABJICHHYIO 3ajady,
HAallOMMHAIOT OCHOBHBIE IpaBWJIa TMOBEAEHUS, MPEIOCTEpPEeralT OT TUINUYHBIX OHIHNOOK. B
IIPOLIECCE «MO3TOBOM aTaKW» KayKJbl yYaCTHUK MOKET BBICTYIIUTh HECKOJIBKO pa3, HO IIPU 3TOM
pykoBoautenbs BTK momken cienuthb, 9TOOBI B OHOM BBICKAa3bIBAHWUW HE OBLIO OOJiee OTHOM



UJICH, a MPOJIOJDKUTEILHOCTh BBICTYIUICHUS HEe MpeBbimana 1 — 2 MuHyThl. CekpeTapb coOpaHus
dbukcupyer Bce HpeIokKEeHUs B IpoTokoje. HeoOXxoaumMo mpemiokUTh KaKk MOXKHO OoJiblie
uaeii. B xome oOCyKIeHHS HEMEepPCIEKTUBHBIC HICH HE MOJyYaT MOJIACPKKHA yJACTHUKOB
oOcyxaeHuss U OyIyT 3aMeHEHbl HOBBIMH. B 3TOoM mposiBisieTcs ckpbitas (opma OLICHKU
BBICKA3aHHBIX MPEIIOKEHUN. J{71s1 CPaBHUMOCTH pe3yJIbTaTOB U 00ECIICYCHHSI COCTA3aTEIbHOCTH
nenecoodpasHo obcyxnaate B paznuuHbix BTK omny u Ty ke mpoOieMy WM HECKOJIbKO
onnHakoBbIX. [IpogomkurensHocTh dTana 30 — 40 MUHYT.

dran 4. Ouenka, kiaaccupukanusas U or00p HamboJiee coBeplIeHHBIX Haeil. Bce
BBICKA3aHHBIC UJEH IMOABEPraloTCs KPUTUUECKOMY aHaJIU3y, ACTAIU3UPYIOTCS, YTOUYHSIOTCS U
nononHstoTess. Mcexons w3 uenu pa3pabOTKH, MPEASIOKEHHbIE HIEH KIacCU(UUUPYIOT,
YCTaHABIIMBAIOT BO3MOXHBIC C(Pephl MX HCIIOJIB30BAHUS, COCTABIISAIOT TUIAHBI WX PEAIU3AINH,
KOHKPETH3UPYIOT HCIONHUTENEH U cpoku paboT. OTOMpaTh WIS MOXHO IMOJTANHO, C
MOCJIEIOBATEIbHBIM ~ HCIIOJB30BAHUEM PA3JIMYHBIX KPUTEPUEB, PAHKUPOBAHUEM HX IO
3HAYUMOCTH, PEBAPUTEIHHO UCKIIFOUUB SIBHO ClIa0bIe MPEI0KEHHUS.

Paznenenue sTanoB reHepupoBaHMs UAEH U aHanM3a CO3AAET OJAronpUATHBIE YCIOBUS
JUISL. UX BCECTOPOHHEI0 pacCMOTpeHHs, Oonee OOBEKTUBHOM KPUTHKH, IO3BOJISET BBISBUT
HanOoJiee TEPCIIEKTUBHBIE HAMPABICHUS pEIICHUs MpoOJeM U TPEICTaBUTh HUX B BHUJC
KOHKPETHON IIPOrpaMMBbl.

Peanuzanus nmocraBieHHBIX 3a7ay OCYIIECTBISETCS IMOJ YIPAaBICHUEM PYKOBOAMUTENS
npoekTa otenabHo B KaxaoMm BTK. [IponomkurensHocTts 3Tana 15 — 20 MuHyT.

Jran 5. OxkoHuareabHasi oueHka AeareJbHocTH BTK. ®opmupyercs skcnepTHas
KOMHUCCHSI, COCTOSIIIAasl M3 IpenojaBaTessi U MO OJAHOMY HpencraBuTento ot kaxunoro BTK.
DKcrnepTHas KOMUCCHUS 3acCyIIMBAET COOOUIEHUSI PYKOBOAMUTENEH POEKTa, BbIAEIsAET Hanboee
WHTEPECHbIe, OPUTHHATIbHBIC U OTPA0OTAaHHBIE BAPHAHTHI PEIICHUS, I€JaeT KPUTHIECKUI 0030p
xoJia urpsl u orMevaet nodeausnii BTK. IlponomxkurensHocts 3tana 10 — 15 MuHyT.

Oyenka oesmenvrocmu BTK

Kaxnprii mokaszatenb olleHHBaeTcss 1no 3 — 6 OampHOM cucteme. B otuer o pabore
JIOJKHBI BXOAUTH MPOTOKOJBI npemnoxkennii BTK u pykoBoauTeneil mpoeKToOB, 3aKIOUEHUE
HKCIEPTHOM KOMMCCHM M WTOTOBBI JOKYMEHT — MpPOEKT (KOM-IUIEKC MPEeIOKEHHM) o
pEIIeHHUI0 MTPOOIEMBI, MOJABEPTHYTOM «MO3TOBOI aTake.

Kauecmeo ucnonnenus poneu

Y4aCTHUKH UTPBI BTK

1 2 3 4 5

Benymmii pykoBOAUTh

PYKOBOI[I/ITCJ'IB ITPOCKTA

AcCHUCTEHT (CEeKpeTaph)

OKcnepr

YieHBI KOMaHIbI

Ouyenka oesmenvrnocmu BTK

[TapameTpsl oLleHKH BTK

1.IlpaBUBHOCTE W OPUTHUHAJIBLHOCTH
naeu

2. KomrmekcHOCTh 1 TITyOWHA aHanmmM3a
paccMaTpuBaeMon TPOOIIEMBI

3.CobmroieHre perfiaMeHTa B mpoliecce
JTIUCKYCCHHU

4.AKTUBHOCTb TPYTIIIbI

5. KoppeKkTHOCTb
B3aMMOOTHOLLEHNI

TecToBBIC 3a1aHUA




1. Kaxumu uepmamu xapaxmepa 001x4ceH 001a0ams maxkou apxemun ynpasiaouezo Kaxk
«aomunucmpamopy?

A) OBITH OOIIUTETHHBIM U YMETh BIOXHOBIISAT JIFOJICH HA MAKCUMAIILHYIO CAMOOT/Iaqy;

B) uMeTh aHaTUTHYECKHUM CKITa] yMa;

C) ObITh IpeenbHO O0BEKTHBHBIM U TIOJAraTbCs Ha (PaKTHI U JOTHKY;

D) MmeroauaHOCTh B paboTe, MPOTrHO3UPOBAHUE OYTYIIIETO.

2. Peanvhoe gnusnue npu YynpasieHuu no yeisam umerom pyKkosooumenu.

A) cpeaHero ypoBHs;

B) Huzwero ypoBHs;

C) BBICIIETO, CPEHETO U HU3ILIETO YPOBHS;

D) Boiciiero ypoBHs.

3. Kak cnedyem omuecmucy Kk HaKkonjieHuio uHgopmayuu o npooieme?

A) yem Oombiie HHPOPMAITUS, TEM JTyYIlIe;

B) u36s1ToK MHGOpMaIMU TaKke BpeAeH, Kak 1 €€ HeJI0CTaToK;

C) nonmyueHue MakcuMyma HH(GOPMAIIUU O TTPodIIeMe — 00SI3aHHOCTh PYKOBOIUTEIIS

D) u36siTouHbIil 00bEM HH(GOPMALIUK — 3JI0T yCIexa.

4. OcnogHble pyHKYUU YRPABTIEHU.

A) miaHupoBaHUe, KOHTPOIIb;

B) muranupoBanwue, opranu3aius, MOTUBAIUS, KOHTPOJIb;

C) opranuzanusi, MOTHBAIHS;

D) opranuzanusi, MOTUBALMSI, KOHTPOJb.

5. Yem xapaxkmepuzyemcs KOMNpOMUCC NPU NPUHAMUU peuteHUs?

A) ycTaHOBJIEHHE HEKOETO CPEHETO B PE3YJIbTATE CIIOPA JIBYX COTPYIHUKOB.

B) ymeHbIIeHHEM BBITOJIBI B OTHOM 00JIACTH C IIETBI0 YMEHbBIIEHUS HEXKeTaTeIbHbIX
MOCJIEACTBUI B APYrOM;

C) npuHATHEM pelleHHs ayIUTUBHO, YIUTHIBAsI MHEHHS BCEX 3aUHTEPECOBAHHBIX CTOPOH;

D) ymeHbLIEHHEM BBITOIBI.

6. Kaxumu uepmamu xapaxmepa 0013ceH 061a0ams makou apxemun ynpasisaioue2o

KaK «opeanu3amopy?

A) ObITH OOIIUTENHHBIM U YMETh BAOXHOBIISAT JIFOJIEH HA MAKCUMAIILHYIO CaMOOT/1avy;

B) umets ananuTuueckuil CKIag yma;

C) xBanuuUIIMPOBAHHO OMPENEIATh MPEANOCHUTKY U IeNN AeSITENFHOCTH, TOJ0UPaATh
UCTIOJTHUTEIIEH, CTaBUTh 33]]auM, paclpeieNaTh OTBETCTBEHHOCTB;

D) noctmwxenue meneit opraHu3aly B CTPOTOM COOTBETCTBUH ¢ HOPMATHBHO-TIPABOBBIMU
aKTaMH.

7. ¥Ynpaenenueckue pewienus, Kiaccupuyuposartvie o NPUYUHAM, Obl8aAIOM:

A) HEOXXHTAaHHBIMU,

B) nnanoBbiMu;

C) TpaaANIIMOHHBIMH,

D) onepatuBHBIMHU.

8. PecypcHbiti n00x00 K usmepenuio 3¢hghexmuenocmu ynpasieHuecKux peueHutl 5mo:

A) olileHKa Ha OCHOBE BHYTPEHHEHW aKTHBHOCTH OPTaHU3AIMNH U €€ SKOHOMUYHOCTH,

B) nHaGmronenue 3a HauaaoM mporiecca yrpaBieHUs U OIEHKH CTIOCOOHOCTH OpraHU3aIiu
a¢(heKkTUBHO TOOBIBATH PECYPCHI, HEOOXOIUMBIE ISl YCIICIIHOM e TeTbHOCTH;

C) BBIsSIBJICHHUE TI€TICH OpTaHNU3alMHU U OIIEHKA TOTO, HACKOJIBKO XOPOIIIO OpraHU3aIus
JIOCTUTAET ITUX LENICH;

D) xomIuIeKCHBIN NOIX0A K YIPaBICHUIO OpraHu3aluei, HalleJeHHON Ha pOoCT HEHHOCTH
KOMIIAaHUM JIJIs1 COOCTBEHHUKOB (2KIIMOHEPOB).

9. [{na ueco ocywecmensemcs oenecuposarue c8oux NOIHOMOYUL OpyeUM
PpyKogooumenim?

A) 1Sl ONITUMAJIEHOTO PEIICHHS] KOMIUJICKCHOH 3a]1auH;

B) s coxpaHeHus «TpynIoBOTro» CTUIIS pabOTHI;

C) myst mpoBepkH KBaTu(pUKAIUU PaboUmX;



D) Bcé nepeuncieHHoe.

10. Kaxoul uz nepeuucienuvix Hudxice Memooos pacnpeoenenus 00a3aHHocmell 8
opeanu3ayuy NPUHAM NO QYHKYUOHATLHOMY NPUSHAKY?

A) co3nanbl puiuansl NPeAIpUsTUs B MIATH TOPOAAX;

B) cozmanbl oTAEIBI IO TPOU3BOJICTBY, MAPKETHHTY, KajJpaM, ((MHAHCOBBIM BOIIPOCAM;

C) co3maHsbl 11Iexa Ha MPEANPUSTHH 110 IPOU3BOACTBY MEUEHBS, IIIOKOIATHBIX KOH)ET,
KapaMeu;

D) co3nanbl OTAETB HA TPEANPUITHH, PABHBIE TIO YHUCIEHHOCTH.

11. U3 nepeuucnennvix menedxcepos: 1. I'enepanvhulii Oupekmop u 4ieHsvl npasienus. 2.
Pykosooumenu camocmoamenvhvix opeanos. 3. Pykosooumenu yexos. K evicuiemy 36eny
VIPaGieHus OMHOCAMCA:

A)1,2;

B) 2;

O1,2,3;

D) 1.

12. I[logedenue, opueHmuposanuoe Ha KOHMPO.lb — MO

A) nelicTBUS MTOTYUHEHHBIX HAMPABJICHHBIE HA TO, YTO XOYET YBUACTh PYKOBOJICTBO IIPH
MIPOBEPKE UX JEATEIBHOCTH;

B) opuenTupoBanue Ha 3aHM>KEHHBIC 1EITH,

C) ucnonp30BaHUE TOTO, UTO KOHTPOJIEPHI HE 3HAIOT TOCKOHAIBHO JESATENbHOCTD
MOTYMHCHHBIX UM COTPYTHUKOB;

D) opueHTHpoBaHUE HA 3aBBIIICHHBIC IIEITH.

13. Ymo o3nauaem «npunsame peutenuey?

A) nepebpaTh Bce BO3MOKHBIE aIbTEPHATUBBI,

B) nepebparb HECKOIBKO aIbTEPHATUB, AAIOIIUX Hanbosee 3pPeKTUBHBIE BOZMOKHOCTH
pelieHus mpooIeMbl;

C) oTnath pacnopspkeHHe O BHIOOpPE BO3ZMOXKHOM aJIbT€pPHATHBBHI;

D) otnaTh pacniopsieHHe K pealn3alii KOHKPETHOTO IJIaHa.

14. Knrouegvim ghakmopom 6 110601t Mooenu ynpasieHus A6aaiomcsi.

A) nronu;

B) cpencrBa npon3BoACTBa;

C) punanchr;

D) cTpykTypa ynpaBieHus.

15. B uém ocrnogroe omauuue npeosapumenbHo20, MeKyule2o U 3aKI4umenbHo20
KOHmpoas?

A) B 00BEMeE;

B) Bo BpeMeHU ocyl1ecTBICHUS;

C) B MeTO/aX;

D) B 00b€Me 1 MeTOTAX.

16. IIpoyecc Oenecuposanus NOIHOMOUULL 8KIIOUAEM 8 ceDsl nepedayy NOJHOMOYUL OMm
cmapuie2o pyKogooumelisi HUXCeCmosuuM pyKo8oOUMensam Ha 8bINOJIHEHUE CNeYUATbHBIX
3adanuil. Kaxas cumyayus ceoticmeenna smomy npoyeccy?

A) mepenaroTcst MOJTHOMOYHS M OTBETCTBEHHOCTh HIKECTOSIIIIEMY PYKOBOIUTEIIO;

B) nepenaércst OTBETCTBEHHOCTh HUKECTOSIIEMY PYKOBOIUTEINIO;

C) mepenaroTcs MOJTHOMOYHS HIXKECTOSIEMY PYKOBOIUTEIO, @ BCIO OTBETCTBEHHOCTh
MPOJIOIHKAET HECTH CTAPIINK PYKOBOIUTEND;

D) Ha3znavaeTcs HOBBIN, paBHBIH 110 PAHTY PYKOBOIHUTENb U €My TepeaaéTcs Bes
OTBETCTBEHHOCTb.

17. L{enesoti no0xoo0 K uzmeperuio 3¢hghekmusnocmu ynpasieHyecKux peueruti 3mo.

A) olileHKa Ha OCHOBE BHYTPEHHEHW aKTHBHOCTH OPTaHU3AINH U €€ SKOHOMUYHOCTH,

B) nHaGnronenue 3a HavaoM mporiecca yrpaBieHUs U OIEHKH CTIOCOOHOCTH OpTraHU3aIuu
3¢ (deKTUBHO TOOBIBATH PECYPCHI, HEOOXOAUMBIE JIsl YCIICIIHOM e TeTbHOCTH;



C) BBISIBIICHUE TIeJIeH OpTaHU3aIUHN U OIICHKA TOT0, HACKOJIBKO XOPOIIO OpraHU3aIHs
JIOCTUTAET ITUX LENIeH;

D) xomIuIeKCHBIN OAXO0A K YIPABJICHUIO OpraHu3aluei, HalleJIeHHON Ha pOoCT HEHHOCTH
KOMITAaHHH JIJIs COOCTBEHHUKOB (aKIIHOHEPOB).

18. ITouemy memoovl nPAMO20 NPUHYHCOEHUSL U CIMPAXA HAKA3AHUS NOCENEHHO
BbIMECHAIOMCS MEMOOAMU COYUATbHO20 NPUHYIHCOCHUS?

A) cTasio HEBBITOJTHO AEP>KaTh OOJIBLION IITAT COTPYAHUKOB;

B) TpyaHO noaroToBUTH MEHEIKEPa, CIOCOOHOTO 3(hPEKTUBHO UX HCIIOIB30BATD;

C) pabouee nBIKEHUE TOOMIOCH OMPENCIEHHON 3aUIIEHHOCTH PA0OUUX OT MPSIMOTO
MPUHYKICHUS;

D) mexaHu3M npuHYKACHUS TIepecTai 00ecreunBaTh pa3BUTHE TPOU3BOJICTBA.

19. Kakoso onmumanvroe 4ucio noO4YuHEHHbIX?

A) geM 0oJbIIIe TOMYMHEHHBIX, TEM JIerde padoTaTh;

B) 15-30 uenoBek;

C) 7-12 genosek;

D) 3-5 genoBexk.

20. Cambiti mpyouslil U 00PO2OCMOAWUL INEMEHM KOHMPOLS — IMO

A) BBIOOp CTaHAAPTOB;

B) BbI0Op OAXOAIIEH €AMHUITBI U3MEPECHHS;

C) BBIOOp KpUTEPUEB;

D) uzmepenue pe3yabTaToB.

21. Kaxoti uz HeghopmanvHbIX Memo008 NpOSHO3UPOBAHUsL NO360JIiem NOIYHams Hauboee
yeHuyro ungopmayuio?

A) HarysiHass “HGOpPMAIIHS;

B) npoMbInIeHHBIH ITHOHAK;

C) nucbMeHHast nHpOpMaLUs;

D) undopmarnus B rno0aibHBIX CETAX.

22. Henaemcs 1u ynpaegnenue npou3goo0umenbHvimM mpyoom?

A) na, T. K. yopaBJeHHE CO31a€T HOBYIO CTOUMOCTH;

B) Her, 3T0 Bcero auIlb HA/30p U KOHTPOJIb;

C) HeT, 3TO BCEro JIMIIb PE3yNIbTaT MPOTUBOPEUHS MEKIY HAEMHBIM TPYIOM U
COOCTBEHHUKOM CPEJICTB ITPOU3BOICTBA;

D) na, mOCKOJbKY ATOT BUJ IEATEILHOCTH HEU30€KEH ITPU BHICOKOM YPOBHE
crielMaiu3alyy NpoU3BOJICTBA U MPU3BAH 00ECIIEUUTh 1IETIOCTHOCTh TPYAOBOTO MEXaHU3MA.

23. Kaxomy muny omHnoweHuti coomeemcmeyem 83aumMoomHoueHus: macmepa u
HavyanbHuKa yexa?

A) QyHKIIMOHATIbHBIE OTHOILIECHUS;

B) maTepuanbHbie OTHOIICHHUS,

C) nuHelHbIe OTHOIICHHS;

D) oTHomIeHUSs yrIpaBIeHUYECKOTO anmnapara.

24. BozmoodcHble apuanmsl CYyeHapusi 8 Memooe CYeHapues:

A) HEOXKUTaeMBIif;

B) ontumucruyeckuii;

C) nmecCUMHCTHYCCKHIA;

D) oxxunaemsblii.

25. Kakas nocredosamenbHocms npuopumemos no3eonum gupme 006umucs ycnexa:

A) oy — NpoyKIUs — MPUObLID;

B) npuObu1b — 011 — IPOAYKIIHS,

C) nmpoaykuusi — IPUOBLIL — JIFOIH;

D) moau — npuObLUTE — IPOTYKIIHAL.

26. YrpaBieHYECKHE PEIICHHS, KIacCU(PUIIMPOBAHHBIC 10 BPEMEHHU JEHCTBUS, OBIBAIOT:

A) cTpaTeruueckue;

B) Taktrueckue;



C) onepaTtuBHbIE;

D) nonrocpousnsie.

27. Cywynocms cumyayuoHHo20 no0xo0d cOCMoum:

A) 3HaHUE METO0B MPO(HEeCCHOHATLHOTO YIPaBIEHUS JOKA3aBIINX CBOIO
3P PEKTUBHOCTD; YMEHUE MPEABUIETH MTOCIEICTBUS IPUMEHIEMBIX METOIUK M KOHIICTILINI;

B) npaBunbHOE HHTEPIIPETUPOBAHKE CUTYALIUH, OIIPE/IeTICHHE HauBaXKHEHIuX (HakToOpoB;

C) Bc€ nepeyucieHHoe;

D) npumenenue criocob0B ACHCTBUH, BBI3BIBAIOITUX HAUMEHBIIIWNA TPUIIATEIbHBIN P dexT
B JIaHHOW CUTYyaluu, ¢ 00ecreyeHneM MakCUMaIbHOH 3¢ eKkTuBHOCTH.

28. Kaxumu oCHOBHbIMU Yepmamu 00dHCeH 001a0amv makol apxemun ynpasisioue2o
KaKk «1oep»?

A) criocOOHOCTb ONPENIETUTh MECTO COOSI U IPUHATH KOPPEKTUPYIOIINE MEPHI;

B) ymenue pemath TMUHOCTHBIE KOH(DIUKTHI, KOTOPBIE BOSHUKAIOT MIPU BOJIEBBIX
pEIICHUSX;

C) OBITH OOIIUTEIBHBIM;

D) ymenue o0marbes ¢ TI0AbMHE, CIIOCOOHOCTH Paclio3HABATh MOTEHIUAN KaXKIOTO
YeJI0BEeKa U 3aMHTEPECOBBIBATH €T0 B MTOJHOM HCIIOJIb30BaHUH STOTO TOTEHIIHAA.

29. Kaxoea sadicneuwias hynkyus ynpaeieHus?

A) nonayyeHre MakCUMaJlbHOM MpUObLIH;

B) co3naBath ycnoBust A AaNbHEHIIET0 YCHEIHOTO ()YHKIIMOHUPOBAHUS MTPEAIPUATHS;

C) MuHMMU3a1Us HAJIOTOBBIX IUIATEXEH;

D) 3aBoeBaHNE HOBBIX PHIHKOB COBITA.

30. Kaxkoti cmbicn 6Kk1a0b18aemcst 8 CI080 «PUCK» NPU NPUHAMUU peuleHUll?

A) cTeneHb 3HAUMMOCTH TIPOOJIEMBI JIJIs1 00IIEeH AeATENHbHOCTH (PUPMBI;

B) cTenens BIMsHNS HEMPABUWIBHO PEIIEHHON MPOOIeMBbl Ha CIYKeOHOE MOJIOKEHNE
PYKOBOJUTEIS;

C) ypoBeHb Onpeen€HHOCTH, C KOTOPOH MOYKHO IIPOTHO3HPOBATH PE3YIIbTAT;,

D) ypoBeHb NpeBBIIIEHUS] CBOUX TOJTHOMOYHIA.

31. Vnpasnenueckue pewienus, kKiaccugpuyuposantvle no CPOKaM peanusayui, Oblearom:

A) omnepaTuBHBIE;

B) cpennecpounsie;

C) noarocpouHsle;

D) xpatkocpouHble.

32. Buowvl koMmyHUKayui 8 npoyecce npUHAMUsL ynpasieH4eckux peuleHuil.

A) ropu3oHTaIbHBIE KOMMYHUKAIMK (MEXY OTAEIaMH);

B) BepTHKaNTbHBIE KOMMYHUKAIIMK (MEXYPOBHEBEIE);

C) auaronanbHble KOMMYHHUKAIUHU (MeXAY GuiIragamMm);

D) nepopmanbHble KOMMYHUKAIUH (CIIYXH).

33. B cucmeme poneti meneoxcepa no I'. Munybepay Kk MesciuyHOCMHbIM PONIM
omuocamcs?

A) pyKOBOJIUTENH, CBSA3YIOIIEE 3BEHO, JIUJIED;

B) mpencraBuTens opraHu3auy, pacpoCcTpaHuTeNNb HHHOPMAIIUY, TTOTyJYaTelb
uH(pOopMaLnu;

C) Benymuuii meperoBoOpbl, yCTPaHAIOIUI HapyIIEHUS;

D) npennpunumMarenb, pacnpeaenuTeNlb PECYpPCOB.

34. I100x00 8HympeHHUX npoyeccos K usmMepeHuio 3¢ hekmueHocmu ynpasieH4ecKux
peuienull 9mo:

A) o1leHKa Ha OCHOBE BHYTPEHHEH aKTMBHOCTH OPTaHU3AINH U €€ SKOHOMHUYHOCTH;

B) nHaGnronenue 3a HayaoM mporiecca yrpaBieHUs U OIIEHKA CIIOCOOHOCTH OpraHU3aIiKI
3¢ (heKTUBHO HOOBIBATH PECYPCHI, HEOOXOAUMBIE JIJISl YCIIEITHOMN IeATeIbHOCTH;

C) BbIsIBIICHUE 1IENIel OpraHU3aMH U OIIEHKA TOr0, HACKOJIBKO XOPOILIO OpraHU3aIHs
JOCTHUTAET DTUX IICNCH;



D) xomIuIeKCHBIN NOAXO0A K YIPABIECHUIO OpraHU3alyeil, HalleJIeHHON Ha POCT LIEHHOCTH
KOMITAaHHH JIJIs COOCTBEHHUKOB (QKIIHOHEPOB).

35. U3 nepeyucnennvix nynkmos: 1) npedocmaensem pykogoocmay ungopmayuro,
Heobx00uMyio 0I5l NIAHUPOBAHUS 8 OYOyuem, 2) cpasHenue pakmuuecKu noary4eHHbIX U
mpebyemulx pe3yrbmamos,; 3) cnocoocmseyem momusayuu nepconana. K gpynkyusam
3aKTIOUUMENbHO20 KOHMPOLS OMHOCUMCA!

A)1,2;

B) 2, 3;

C) Tonbko 1.

D)1, 2,3

36. Kaxue cywecmsyrom acnekmol 4ei08e4eckoll NepemMerHOl 6 CUMYyayuoOHHOM N00X00e
K YnpaeneHuio?

A) BCE nepeunciIeHHoe;

B) noBenenue oTAeNnbHBIX JIOCH, TOBEACHUE JIIO/IeH B TPYIINAX;

C) xapakrtep MmoBeneHus pyKOBOIUTENs, PYHKIMOHUPOBAHUE MEHEKEpa B POIH JIUIEPA;

D) BiusiHre MeHepKepa Ha MMOBEACHHUE OTAEIbHBIX JIFOJIH U TPpyI.

37. Takmuka — smo:

A) monrocpouHasi CTpaTerus;

B) kpaTkocpouHas cTparerus;

C) cpenHecpoUHbIil M1aH, pe3yNbTaThl MPOSBIAIOTC Yepe3 3-4 roja;

D) cpenHecpouHblil m1aH, pe3ysbTaThl NPOSIBIAIOTCS yepe3 1-2 roaa.

38. OcHoBHbIMU KOMNOHEHMAMU MOOENU KOMMYHUKAYUU SNAIOMCA:

A) 00BeKT, CyOBEKT, B3aUMOJIEHCTBHE;

B) uctounuk, coobuieHue, KaHa, moxy4areib;

C) 00beKT, CyOBeKT, BIUsIHUE, 00paTHas CBSI3b;

D) BHewmHss cpenia, BHYTPEHHsIS cpejia, B3aUMOIEHCTBHE.

39. Kaxosa npuuuna, no komopotu mpeoyemcs npoeepKa pe3yiomama npuHamoz2o
pewienun’?

A) ecnu pelieHre Xopoliee, Bbl Oy/1eTe 3HaTh, YTO JIeJIaTh B aHAJIOTUYHON CUTYaIlUU, €CIIN
10xoe — OyJeTe 3HaTh, YTO HE CIEyeT JIeNaTh;

B) no ToyHOCTH peanu3anuu penieHrns BO3MOXKHA OIIEHKA KBaTHM(HUKAIIMY TOAYNHEHHBIX;

C) npoBepka HaAEKHOCTU aIMUHUCTPATUBHOM CTPYKTYPBI;

D) npoBepka HaIEKHOCTU IKCIEPTHON CTPYKTYPBHI.

40. L{envio konmpons A611emcs.

A) npoBepKa BBIIIOJIHEHHUS U1aHA;

B) cOop cratucTuueckux cBeeHui;

C) ycuneHnue 3aBUCUMOCTH TOTYMHEHHBIX;

D) obecnieuenue pykoBoacTBa MH(pOpMAIMel Uisi KOPPEKTUPOBKH IIJIaHA.

41. B uém 3axnouaemcs npuHyun eOUHCmea ynpasieHus?

A) y moboro ciykaiiero (paboTHHKa) MOXKET ObITh TOJIBKO OJMH PYKOBOAUTENb;

B) nonnyto 1 aGCOMOTHYIO OTBETCTBEHHOCTD 32 JESITEIbHOCTh BCETO MPEATNPUATHUS
JIOJKEH HECTH OJIMH YEJIOBEK;

C) uncno nui, HaxoaAmmxcs B 3p(HEeKTUBHOM YIIPABIEHUHU JIUMUTHPOBAHO;

D) oTBeTcTBEHHOCTH 32 pabOTy KOJUIEKTHBA HECET IPyIIa PYKOBOUTEICH.

42. B kakux cayuasax obpawaromces K KauecmeenHblM Memooam npo2HO3UpOBaHUs?

A) OTCYTCTBHE BO3MOXHOCTH MOJTYYUTh HHPOPMALIUIO JPYTUMH METOJaMU;

B) HexBaTka nH(MOpMAIHH, TTOTyIaeMOl KOIMIECTBEHHBIMI METOIaMH
IPOTHO3UPOBAHMS;

C) cpoku, oTBeIEHHBIEC HA PELICHHE MTPOOIEMbI, O4YEHb OIPAHUYCHBI;

D) npu oTCYTCTBHHU IOCTaTOYHBIX CPEJCTB HA MPOBEICHHE TPOTHO30B.

43. Vnpasnenueckue pewienus, kiaccugpuyuposantule no cnocody guxcayuu, ovigarom.

A) neTepMHUHHPOBAHHBIE;

B) ycTHbIE;



C) aBpucTHYECKHUE;

D) nucemeHHbIC.

44. Koneunotl yenvio MeHeONCMeHMA SAGNAeMC .

A) pa3BHUTHE TEXHUKO-YKOHOMUYECKON Oa3bl (UPMBI,

B) oGecnieuenne npuOBLUIEHOCTH (UPMBL;

C) paunoHaibHas OpraHU3aIus MPOU3BOJICTBA;

D) noBeltieHre KBaTM ()UK U TBOPYECKOM aKTUBHOCTH paOOTHHUKA.

45. J/lnsa kakux yeneii 8 npoyecce NPUHAMUS pEeULeHUl UCNONb3YEeMC s «MO3208as amaxkay»?
A) nHTeHCHU(DUKAIHS MBICIIUTEIHLHOTO MPOIIECcCa;

B) ananm3 HecTaHIAPTHBIX PEIICHHUIA;

C) BbIsIBIIEHNE AIbTEPHATHB;

D) BoBiieueHe BceX YYaCTHUKOB B MPOLIECC MPUHITUS PEIICHUH.

46. Kakozo uenoseka ciedyem bloupams 8 Kauecmee H08020 COMPYOHUKA 8

bonvuuHcmee cnyuaes?

A) yenoBeka, KOTOPbII CUMIIATUYEH PYKOBOAUTEIIO CBOMMHU JINYHOCTHBIMU KaueCTBaMU;
B) uenoBeka, UMeIOIIEr0 HAMITYUIIYIO KBATU(DUKALMIO AJIs1 BBITOJHEHUS (PaKTHUECKOM

paboThl HA 3aHUMAEMOM JIOJKHOCTH;

C) kanauaTa, KOTOPBIM MPEACTABISICTCS HAMOO0IEE MOIXOIAIINAM IS TIPOABUKEHUS 110

CITyx0e;

D) xkannuaara, KOTopblil ©MeeT 00JIbIINE OTEHIIUATIbHBIE BO3MOKHOCTH.

47. Yem onacHo upezmepHoe Yucio noOYUHEHHbIX?

A) notepeii ynpaBisgeMOCTH KOJIIIEKTHUBA;

B) paspacranuem 0r0pokpaTHUECKOro anmnapara;

C) nyGnupoBaHueM ycuiuii;

D) Bcé nepeuncineHHoe.

48. Kakas u3z nepequucieHHbiX KOMMYHUKAYUOHHBIX POJIell 8bINOIHAEM QYHKYUIO nepeoayu

coobwenutl 6 opeanuzayuu’?

A) cTopox;

B) cBs3HoI;

C) nuaep MHeHUS;

D) xocmornonur.

49. Onpedenume npuHyunvl, 1excaujue 8 OCHO8e MeHeONCMEHMA.

A) eqMHOHAYaIME, MOTUBAIHS, JIUIEPCTBO, OOpaTHAs CBA3b;

B) HayyHOCTB, OTBETCTBEHHOCTb, IPABHIIBHBIN MOA00P U PacCTaHOBKA KaJpOB;

C) SKOHOMHUYHOCTbh, OOpaTHAsI CBSI3b, €IMHOHAYAINE, MOTHUBALINS;

D) Bc€ nepeuncienHoe.

50. Kaxkoti 6uo enacmu 6yoem naubonee npuemiem 8 uccied08amenbCKoll epynne us

6’blCOKOK66UZud)LlZ4up0661HHblx cneuuaﬂucmoe?

—aomo:

A) Tpagunuy;

B) xapusmsl;

C) uepes cTpax;

D) skcnepra.

51. @axkmopul, erusaowUe Ha UHOUBUOYATbHOE NOBEOEHUE U YCHEUWHOCb 0esmelbHOCIU

A) BCE mepeuncIeHHoe;

B) ymcTBeHHbIe U pu3NUECKHE CIIOCOOHOCTH, IEHHOCTH U B3TJISbI;
C) mpou3BOIUTENHHOCTD;

D) uenHoctu u nmpuTsA3aHus, NOTPEOHOCTH.

52. U3 kaxux cocmasnsomux cKiaovleaenmcs MeHeoNCMeHm?

A) cTpaTernyeckoe ynpaBlieHUE, KOHTPOJIb;

B) oneparuBHOe ympaBieHue;

C) KOHTpOIIb, ONIEPATUBHOE YIPABIICHMUE;

D) Bc€ mepeunciieHHoe.



53. Umo maxkoe «nobyscoenue»?

A) yci0BHsI, B KOTOPBIX YEJIOBEK BBIHYK/IEH OCYIIECTBISATH KOHKPETHYIO €S TEIbHOCTD;

B) omrymenue Henoctarka B 4€M-1100, UMEIOIIEe ONPEACIEHHYIO HAllPaBIEHHOCTD U

CKOHIICHTPUPOBAHHOE HA JOCTUKEHHE LeNH (KeJlaHUE ClIeNaTh YTo-1100);

C) npuHYyXJIeHUE KOTO-TN00 K ONPEISIEHHON IeATEIIbHOCTH;

D) co3nanue 3anHTEpeCOBAaHHOCTH KOTO-TH00 K KOHKPETHOMH J1eATeIbHOCTH.

54. Kakoii mun omuowenuti He xapakxmepeH 0151 KOpNopamueHoU Kyibmypbl 8
opeanuzayuu?

A) MOHOMOMNUS U CTAaHJAPTU3ALMUS B IEATEILHOCTH;

B) nomuHupoBaHue nuepapXxuuecKux BIACTHBIX CTPYKTYD;

C) coueranne KOHKYPEHIIUU M KOOTIEPALIUH B IEATEILHOCTH PaOOTHUKOB;

D) npuHuumn 601bIIMHCTBA WK CTAPUIMHCTBA B IPUHATHH PEIICHUM.

55. Ilo xapaxmepy pazpabomku u peanusayuu ynpagieHueckue peueHus 6u18aiom:

A) OCTOpPOKHBIE U PUCKOBaHHBIE;

B) ypaBHOBeII€HHbIE Y UMITYJIbCUBHBIE;

C) anropuTMHUECKUE U IBPUCTUYECKUE;

D) uneprhsle.

56. Menedoicmenm — s3mo Hayka, uzyuarouas:

A) pbIHOYHBIE OTHOIIECHHUS;

B) ynpaBnenue nHTEIIEKTyalbHBIMH, (DMHAHCOBBIMU, CHIPHEBBIMU U MaTepUATbHBIMU
pecypcamy;

C) crioco6b! pUHAHCUPOBAHUS CUCTEMBI 3IPAaBOOXPAHEHMUS;

D) cTpykTypy pbIHKA.

57. Kakumu uepmamu xapaxmepa 00.191ceH 001a0amsv maxoul apxemun ynpasisioue20 KaxK
«npogeccuonan»?

A) OBITH OOIIUTENBHBIM M YMETh BJOXHOBJIATH JII0JIeH Ha MAKCUMAaJIbHYIO CAMOOTAAYY;

B) oOnanate 3HaHUAMHU, ONIBITOM B KOHKPETHON 00J1aCTH MPAKTUYECKUX 3HAHUM;

C) xBanuUIUPOBAHHO ONPEIEATh MPEANOCHUIKN U LIETH JeSITeIbHOCTH, HOA0UpaTh
UCIIOJIHUTEIIEH, CTaBUTD 3aJ1a4M, paclpeiesiTh OTBETCTBEHHOCTb;

D) noctmxenue neneit opraHu3alyu B CTpOroM COOTBETCTBUH ¢ HOPMAaTHBHO-IIPABOBBIMU
aKTaMHu.

58. K ¢pynkyusam cmpamezuueckoeo yposHs Ynpasienus e OMHOCAMCA:

A) IpoeKTUPOBaHUE OpPraHU3alNH;

B) npornos;

C) y4ér 3amacoB ChIpbS;

D) aHanu3 TuHAMHUKH pPHIHKA.

59. Opeanuzayuonnas cmpykmypa — omo:

A) HCKYCCTBO YNPABJIATh HHTEIUIEKTYaJIbHBIMHU, (DUHAHCOBBIMHU, CHIPHEBBIM,
MaTepuaibHBIMU PECYpCaMU;

B) Bua yenoBeuyeckoi AeATEIbHOCTH, HAIIPABICHHOM Ha YAOBIETBOPEHUE MOTPEOHOCTEN
MOCpPeACTBOM OOMEHa;

C) cucrema ympaBiieHus1, ONpeAEsIoNIas COCTaB, B3aUMOICHCTBHE U MOAYMHEHHOCTD €
AIIEMEHTOB;

D) meTon uMuTaIK BEIPAOOTKH YIPABICHYECKUX PEIICHUH 10 33/1aHHBIM IPaBUJIaM B
Pa3IMYHBIX TPOU3BOJCTBEHHBIX CUTYaIIUSIX.

60. Ha cmaousx npoyecca npuHamus ynpaeieH4eckux peueHuti 03HUKaom cieoyoujue
83AUMOCBA3AHHBIE NOHAMUSL:

A) pa3pabotka YP — 3 peKTUBHOCTD — TEOPETUYECKH HallIEHHOE PEIICHUE;

B) peammzanus YP — 3¢ (hexkTHBHOCTS — MPAKTHYECKU PeaTM30BaHHOE PEIICHUE;

C) pazpabotka YP — kauecTBO — TEOPETHUECKU HAWJICHHOE PEILICHHE;

D) peanmmzanusa YP — kauecTBO — NpakTHYECKH peaTu30BaHHOE PEIICHHE.

61. K ¢pynkyusam onepamunoco ypoeHs YnpaeieHusi He OMmHOCUMCSL:

A) perynupoBaHue;



B) yuér;

C) npoekTupoBaHUE CTPYKTYpPbl OPraHU3alINN;

D) koHTpOJIB.

62. O0HOU U3 OCHOBHBIX (PYHKYUU MEHEONCMEHMA ABNACMCIL:

A) HaOMI0ICHUE 32 X0JIOM MPOU3BOJICTBA;

B) meToauueckoe obecrieueHre MPUHSITHS PEILICHUN;

C) nnanupoBaHue;

D) uznanue npukasoB U pacropsKEHUH.

63. IIpoyecc nobyxcoenus cebst u Opyaux K 0essmeabHOCmu N0 00CMUNICEHUIO TUYHBIX
yeneu unu yenet opeaHu3ayuy 3mo.

A) opranu3zarus;

B) neiicTue;

C) koopauHanus;

D) moTuBanus.

64. Konyenyus yennocmno opuenmuposanno2o ynpaeienus (VBM) k usmepenuro
aghghexmuenocmu ynpasieHuecKux peueHutl Smo:

A) olLleHKa Ha OCHOBE BHYTPEHHEW aKTMBHOCTU OPTaHU3alUU U €€ SKOHOMUYHOCTH;

B) nabmronenue 3a HayauoM mporecca ynpaBieHus: U OLEHKHU CIOCOOHOCTH OpraHu3aluu
3¢ (eKTHBHO TOOBIBATH PECYPCHI, HEOOXOIUMBIC JIsl YCIICIITHOM IS TEIbHOCTH;

C) BbIsIBIICHUE 1IEJIeH OpTaHU3aIMH U OIICHKA TOr0, HACKOJIBKO XOPOIIO OpraHU3aIlHs
JOCTHUTAET ITUX IIeJIel;

D) xomIuIeKCHBIN TOIX0A K YIPABIEHUIO OpraHU3aIueil, HalleJIeHHON Ha POCT IIEHHOCTH
KOMITAaHHH 7151 COOCTBEHHUKOB (aKIIHOHEPOB);

65. Ymo maxoe ynpagnenueckoe peuierue?

A) rnaBHbIN (HaKTOp B3aUMOJICHCTBUS YIIPABIISIIOIIEH U yIIPaBIseMON CUCTEMBIL;

B) Bo3zelicTBHE Ha yIPaBIsSEMYIO CUCTEMY;

C) neiicTBus, BHOCAIIME 1IelIecO00pa3HOE H3MEHEHHUE B ITOBEICHUE YIIPABISIEMOM
CUCTEMBI;

D) muian aeiicTBHiA, BOIUIOIIAEMBIN B pEaIbHOCTD.

E) Hamepenue MeHemKepa N3MEHUTh CUTYALHIO U IOCTUYb ONPEAeIEHHBIX PE3yJIbTAaTOB.

66. Ymo maxoe pewieHue 6 obuem gude?

A) m000i1 pe3ynbTaT MBICTUTENLHON IEATEIBHOCTH YEI0BEKa;

B) neiicTBus pykoBOIUTENS B paMKax CBOUX (DYHKIIMIA;

C) pacniopsikeHre pyKOBOJHUTEIS, MOEPKAHHOE KOJIJIEKTHBOM;

D) Be1OOp ny4iieit albTepHaTUBBI.

67. OpeanuzayuoHuoe peuieHue — d9mo:

A) COBOKYITHOCTH BRIOOPOB, KOTOPBIE KaXK/IbIH YEJIOBEK JIOJHKEH COBEpIATh B
MIOBCEIHEBHOM JKN3HY;

B) Bb10Op anbTepHaTHB, HEOOXOIUMBIN AJIs OTYUYEHHS] MAKCUMAJIbHOTO SKOHOMHYECKOTO
apdexra;

C) BBIOOD, KOTOPBIH JJOIDKEH CIENIaTh PYKOBOAUTEIN, YTOOBI BHIITOJIHUTH O0SI3aHHOCTH,
00yCJIOBJICHHbIE 3aHUMAeMOH JT0JI’KHOCTHIO;

D) pemenne, cBsi3aHHOE C PECTPYKTYPH3ALUCH OpraHU3aIiH.

68. Ilo cpoxy Oeticmeus peuieHusi Mo2ym Obimy:

A) ctpaTeruueckue;

B) taktuueckue;

C) onepaTuBHEIE;

D) Bce nepeunicieHHBIE.

69. HnousuoyanoHo npuHumaemvle YynpasieHuecKue peueHus Xapakmepusyomcsi:

A) BBICOKMM YpOBHEM TBOPYECTBA U MUHUMAIILHBIMH 3aTpaTaMU BPEMEHHU;

B) MuHuManbHBIMU 3aTpaTaMy BPEMEHH MPHU BBICOKOM CTaHIapTU3alUU U OJHOTUITHOCTH
IIPUHUMAEMBIX PELICHUM;

C) BBICOKMM ypOBHEM TBOpPYECTBA MIPH OOJBIINX BPEMEHHBIX 3aTPaTax;



D) BeICOKOI1 000CHOBAaHHOCTHIO M HAYYHOCTHIO, CUCTEMHBIM MTOIXO/IOM.

70. lepeso pewienuii nosgonsem:

A) rapaatupoBath 3)PEKTUBHOCTD MIPUHSITHS PEIICHUS U JOCTHKCHUE TIEIH;

B) MuHUMU3MpOBATH PUCKU TIPEIIPUSITHS;

C) npoananu3upoBath JEHCTBUS KOHKYPEHTOB;

D) npoananu3upoBaTh BapuaHThl IPUHITHS PEIICHUN B 3aBUCUMOCTH OT BHEIIHUX

(bakTopoB.

71. Ilocmpotime mexnon02u4ecKyro yenouKy npoyecca paspabomxu YnpasieHyecko2o

pewenus no memooy Henvgpu:

A) cOop u 00paboTKa pe3yaIbTaTOB OMPOCa, COCTABIICHUE CIIPABKU U MHGOPMHPOBAHUE

AKCIIEPTOB O pE3yJIbTaTax dKCIIEPTU3HL;

B) moBTOpHBIN MHANBUAYAIBHBIN OMPOC HKCIIEPTOB, IPU KOTOPOM KaXK]IbIi SKCIIEPT

npeJlaraeT BapuaHT PELICHUs ¢ yUETOM UMEIOIUXCS B CIIPABKE;

C) I/IH,Z[I/IBI/II[yaJ'IbHHﬁ OIIPOC 3KCIICPTOB C IOMOIIbIO AHKCTUPOBAHUSA UJIU

WHTEPBBIOMPOBAHMS;

D) COCTaBJICHHE HOBOM CIIpaBKH1 U Ipouecaypa O3HAKOMIICHHUA U OIIpOCa IMOBTOPACTCA 10O

TeX MOp, oKa He OyJeT BIpaboTaHO €MHOE MHEHHE.

72. Kaxoti nabop ¢hakmopoe onpedensem kauvecmeo ynpasieHyecko2o peuerus?
A) metoznosorus pa3paboTKH pelIeHNs], UCI0Ib30BaHNE TEXHUKHU, BPEMEHHBIE

OI'PAaHHUYCHUSA;

B) 00bpéM uHpOpManuu, npodeccrHoHaIn3M NepcoHaa, JINYHbIE Ka4eCTBa MEHEKEPa,
C) MeTopl aHANMKM3a, PealIbHBIC eI, 00BEM HH(POPMALIHH;

D) opranuzarus pa3paboTKH, OTBETCTBEHHOCTD IIEPCOHAJIA, MOJICTIMPOBAHUE CUTYAIIHNH;
E) nenesas opranu3zanusi 1 METOA0IOTHSI.

73. K memooam nosviuenus s¢hpghekmusnocmu npoyecca ynpasnenus OmHocamcs:

A) cokparieHue OTIeIbHBIX OIepallyii;

B) usmeneHue mnocienoBaTeIbHOCTH BBITIOJHEHUS OTIEpaIlHi;

C) ympolieHue npoueaypsl BHITIOTHEHUS OTEepalyii;

D) Bcé nepeuncieHHoe.

74. Ponw pykosooumens 6 npoyecce KOHMpOJisi HAO 8bINOJIHEHUEM NPUHAMO20 PelleHUs

cocmoum:

A) BO BCEM NepeUHCICHHOM;

B) B pacno3HaBaHMM HaMETUBIIMXCS OTKJIOHEHUM OT MPUHSATOTO PEILIECHUS;

C) B MOCTOSITHHOM OTCJICKMBAHUU X0J1a peau3alliy peleHs;

D) Bo BHeceHUH HEOOXOIUMBIX KOPPEKTHUB, €CIIU B 3TOM BO3HUKAET MOTPEOHOCTbD.

75. Obvexmom ynpasnieHuecko2o peueHus A61aemcs:

A) HII0, MPUHUMAIOIIEE PEIICHNUE;

B) skcnept, mpuBnexaemblil Juist pUHATHS () ()EKTUBHOTO PeLIeHHS;

C) moxyMeHT, yTBepKIaeMblii MeHeKepoM (TIpUKa3, HHCTPYKITUS, TPOTOKOJ U T. 11.);
D) ucnonHuTeNH pereHus.



[pnioxenune 2

CTpyKTypHBIi
JJIEMEHT
KOMIIETCHIINU

[Inanupyemsie pe3ysibTaTbl 00yUeHUs

O1eHOYHBIE CPEICTBA

OIIK-6 BJaazen

HeM KYJbTYPOil MBINLIEHHSI, CHOCOOHOCTHI0O K BOCIPHUSATHIO, 0000IIEHNI0 H IKOHOMHYECKOMY aHAIW3y MH(pOpManuu, NOCTAHOBKe IeJIH U

BbI0OPY NyTeli ee JOCTUKEHNs; CTIOCOOHOCTHIO 0TCTAMBATHL CBOIO TOUKY 3peHHs], He pa3pyliasi OTHOLIEHUs

3HaTH

OCHOBBI JIOTUYCCKOT'O MBIIIJICHUA

Ilepeuens meopemuyeckux 60npocog K 3auemy:

. CyLIHOCTh TEOPHH NPUHATHUS PEILICHHH, €€ SICMEHTHI.

. [ToHsiTHE M OCHOBHBIE XapaKTEPUCTUKU YIPABICHYECKOTO PEIICHUSI.

. YrpaBiieHUYeCKHE PEIICHUS 1 X CYIIHOCTb.

. YrpaBiieHUeCKOe pelIeHHe KaK IPOoLecc U KaK BBIOOD.

. [lpu3Haky ynpaBieHYEeCKOTo PEUICHHUS H €r0 CTPYKTYpa.

. CucTeMbl IPUHATHS PELICHHH.

. YUaCTHUKY TpoLecca IPUHATUS YIPABIEHYECKOTO PELICHHUS.

. [lonsiTHie ¥ BUABI YIPABIEHYECKUX IIPOOIIEM.

. XapakTep ynpaBlIeHYeCKUX MpoOIeM.

10.ITpobnemHuas cutyarust 1 (PaKTOphI, BIUSIONIAE Ha HEe.

11.®opMer pa3pabOTKH YIPABICHUECKUX PEIICHUM.

12.®opmebl peanu3anuy ynpaBIeHYeCKUX PEIeHuH.

13.Knaccudukanus 1 TUTIONOTHS YIPABICHYECKAX PEIICHUH.

14.CooTHoII€HHE HHTYHULINH, CYKACHUN U pallMOHAJIbHOCTU B YIPABICHYECKUX PELICHUSX.

15.Y noBneTBOpHUTENbHBIE, AOMYCTHMbIE M ONTHMAIbHBIC pEIICHHs B OpraHu3alusx. Teopus
OrPaHUYEHHOMN PalIMOHAIIBHOCTH.

16.TpeboBaHus K yIIPaBICHYECKUM PELICHUSIM U YCIIOBUS UX JOCTHKCHUSI.

17.KadgecTBO ynpaBleHYECKUMX peIICHUHA. YcaoBUS U (aKTOphl, BIUSIOIMIME Ha KadyecTBO
YIPABJICHUYECKUX PEIICHUM.

18.YcnoBuss u (akTOphl, OPraHWU3AIMOHHBIE M TICUXOJIOTUYECKUE TIPEANOCHUTKA KadyecTBa
YIPaBIIEHYECKOTO PELICHUS.

19.5dbdexTuBHOCTD yHpaBiacHUecKoro pemenus. [lokazarenn u kpurepun 3(HHEKTHBHOCTH
YIIPaBIIEHYECKOTO PEIICHUSI.

20.AcnexTsl 3 (EeKTUBHOCTU YIPABICHYECKUX PELICHUH.

21.B3anMOCBsI3b LieNed U PeIeHni B OpraHu3alHsix.

22.Ctparernyeckue v TaKTHYECKHE YIPABICHYECKHE PEIICHHS.

23.CHCTeMHBIH U CUTYAlIMOHHBIH OJXO0/IBI K pa3padoTKe YIPaBICHYECKUX PELICHUH.

24 . VlHunMaTHBHO-LIEJIEBAsl TEXHOJIOTHS] pa3pabOTKH YIPaBIEHUYECKOTO PEIICHHSL.

OCoO~NOOTEWN -
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O1ieHOYHBIC cpe€acTsa

25.ITporpaMMHO-TIesIeBast TEXHOJIOTHS pa3pabOTKU yIPaBICHYECKOTO PEIICHHS.
26.PerimaMeHTHAs TEXHOIOTHS Pa3pabOTKH yIPABIEHUYECKOTO PEIICHHUS.

27.OCHOBHBIE 3TaIlbl pa3pab0TKU YIPABICHYSCKOTO PEIICHUS U UX KPAaTKas XapaKTePUCTHUKA.
28.0pranuzanus nporecca pa3paboTKy YIPaBICHISCKUX PEIICHUH.

29.Madopmanus B mporiecce MPUHATHS YITPABIEHIECKUX PEIICHHN.

30.3amaum 1 MojeNM Tpoliecca pa3pabdOoTKU YIPABICHYSCKOrO pelieHus, (DaKTOpPhI, BIUSIONIME Ha
JIaHHBIN MpoLecce.

31.0Onpenenenue mpoOIeMbl IPH pa3paboTKe YIPaBIeHISCKOTO PEIICHNS.

32.ITocTaHOBKa IENIN IPUHSTHS YIIPABIECHUECKOTO PEUICHUS U KPUTEPUH BEIOOpA.
33.Pa3paboTKa 1 OlIeHKa aNbTEPHATHB NIPH pa3padOTKe YIPaBIEHYECKOTO PEIICHUS.
34.CructeMHBIN TOAXOM K pa3pabOTKe yIPaBICHYECKOTO PEIICHUSI.

YMeTh

oOHapyXuBaTh OMMOKY, ¢anbcuuKanuo M
JEMaroruil0 B CONMAIBHO-TIONUTHYECKUX |
IMPaBOBbIX BLICKA3bIBAHUAX

Ilpumepnuie npaxmuueckue 3a0anusn 011 3a4ema:

Cumyayusa 1. Byl TIaBHBI MEHEKEp HA KPYITHOHN (pUpMe TI0 MPOU3BOJCTBY BCEMUPHO M3BECTHBIX
curapet. Y pupMbl HIMEIOTCS MHOTOUHCIIeHHBIE (padpuku o Bcemy Mupy. OHa jgocturiia 60JabIIoro
o0bpema npoaax. I[losBrnace BO3MOKHOCT OTKPHITH erie ¢padpuky B ogHo# u3 ctpan CHI, u ot Bac
3aBHCUT peEIICHHE — IMOJANHCATh HOBBIH KOHTPAakT Wiu HeT. C OIHOH CTOPOHBI, CTPOUTEIHCTBO
JaHHOW (aOpuku 00ecreuyuT HOBHIMH PabOYUMH MECTaMH 3TOT PETMOH, TEM CaMbIM PEIIUTCS
aKkTyaJlbHas JIJIsl 3TOT0 PEruoHa mpoodieMa 0e3paboTHlIIbl; C IPYrod — 3TO HPUHECET OOJIBIIOHN JT0XO0T
Bamiel ¢pupme. OHAKO Bbl, 3aHUMASCh IPOM3BOJACTBOM M NMPOAAXKEH KPYNHBIX MapTHH CUraperT, 110
CHUX TIOp He ObLTH YOeXKIICHBI B TOM, YTO KYpEHHE BBI3bIBAET paK. HeaBHO BaM B pyKH IOMAT OTYET
00 wWccieoBaHNM, B KOTOPOM ObUIa YCTaHOBIIEHAa TIpsiMasl CBSI3b MEXIy KypeHHEM H
OHKOJIOTHYECKUMH 3200JI€BaHUSIMH.

Bonpocwer: Kakoe pemenue Bel npuMete? [oanummure u Bbl KOHTPakT uiu HeT? [louemy?
Cumyayus 2. Bel MeHeKEp IO MAPKETHHTY Ha (UpMe, BHIITYCKAOIIEH OBITOBYIO TeXHUKY. Dupma
MpH TIOMOUIM JOPOTOCTOSIIIMX FHCCIENOBAaHUM TOMBITANACH yCOBEPIIEHCTBOBATh OJWH U3
BBIITYCKaEMbIX TOBapOB — MBLIECOC.

[Ipimecoc mo-mpekHEMY HE HOHU3UPYET BO3AYX, XOTS MMEHHO K 3TOMY pE3yJIbTaTy MBITAINCH
IPUUTH B pe3ynbrare HuccieqoBaHuil. 1loaToMy HOBBIM IIBUIECOC HE CTal IO-HACTOSILIEMY
YCOBEpIIEHCTBOBAHHON HOBHMHKOH. BBl 3HaeTe, 4yTO MOSIBIEHUE HAJIMUCH «Y COBEPIIEHCTBOBAHHAS
HOBHHKA» Ha YIIAKOBKE M PEeKJIaMe CPEACTB MacCOBOW MH(OpMAIMK MOBBICUT 3HAYUTEIBHO COBITA
Takoro ToBapa. Bonpocsi: Kakue neiicteus bl npeanpumure? [logemy?

Cumyayus 3. Bel MeHeKep Ha QupMe, IPOM3BOIAIIEH IporpaMMHble poaykTel st [I9BM. Ha
OJTHOW M3 Mpe3eHTali Bbl 3HAKOMHUTECH C MOJIOJIONW TaMOH (MOJIOABIM YEIOBEKOM), KoTopasi (bIi)
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KOMIIETCHIINU

[Tnanupyemsie pe3yabTaThl 00yYeHUs

O1ieHOYHBIC cpe€acTsa

HemaBHO Obwia (OBLT) ympasistomeit (uM) Ha hupme-koHKypeHTe. [1o kakol-To nmpudnHe oHa (OH)
Op11a (ObLT) yBOJNIEHA (€H) U TeTeph JepXKUT OOuay Ha 3Ty ¢upmy. Bel MokeTe HadaTh yXakKUBaTh
WM, Ha00OpOT, MPHUHATH yXakuBaHus. Mim Moxkete B3iTh ee (ero) Ha pabory. B mHom ciyuyae,
MOJKETe TPOCTO IMoOo0emaTs B3ATh ee (ero) Ha pabory. OOmma Tak cuibHa, 9TO OHA (OH) C
YIOBOJIECTBUEM PACCKaXKET 000 BCEX IUIaHaX KOHKYPEHTA.

Bonpocwr: Kak ol moctynute? [louemy?

Cumyayus 4. Bel MeHeKep 110 IPOU3BOJICTBY Ha (prpMe, BBIYCKAOIIEH X0a0mIbHUKHA. HeaBHO
BBl Y3HAJM, YTO KOHKypHUpYIOIIas GupMa Ipuaia CBOUM XOJOIMIBHUKAM CBOHCTBO, KOTOPOTO B
BalllnuxX XOJOJHJIbHHUKaX HET, HO OHO OKaXeET 6OJ'II)HIOC BJINAHUEC Ha C6LIT. HaHpI/IMCp, B
xonoaunbHukax «NO FROST» Temepp MOXHO XpaHWUTh MPOAYKTHI HE TOJNBKO B BaKyyMHOU
YIaKOBKe, HO U OOBIYHBIC, HE 00sCH WX yChIxaHusl. Ha exXeromHoi crieluain3upoBaHHON BBICTABKE
(UpMBI-KOHKYpeHTa OyaeT oduc UId TOCTeH, U Ha OJHOM W3 IMPUEMOB IS CBOMX JUJIEPOB TiIaBa
(bUpPMBI paccKakeT UM 00 3TOM HOBOM CBOMCTBE XOJIOJUIILHIKA H O TOM, KAKUM 00pa3oM 3TO OBLIO
JIOCTUTHYTO. BBI MOXeTe mociaTh CBOETO COTPYAHHUKA HAa STOT MPUEM IO BUIOM HOBOTO JTUIIEPa,
4TOOBI y3HATh O HOBOBBE/ICHUH.

Bonpocur: Tloiinere nu BeI Ha Takoi mar? [Touemy?

Cumyayus 5. Bbl rI1aBHBI MEHEKEp M3BECTHOH (MPMBI M M30 BCEX CHJI CTapaeTech JOOUTHCS
3aKJTFOUYEHUS] BBITOJTHOTO KOHTPaKTa Ha OOJBIIYI0O CYMMY IPOAaX C OJHOW KommaHued. B xome
MIEPEroBOPOB y3HAETe, YTO MPEJICTaBUTENb IOKYMaTels MOJbICKUBacT cebe Oosiee BBITOIHYIO
paboty. Y Bac HET ejiaHusi OpaTh ero Kk cebe Ha padOTy, HO, €CJIM Bbl HAMEKHETE €My 00 3TOH
BO3MOKHOCTH, OH CKOpPEE BCETO MEPEIacT 3aKa3 MMEHHO BaM.

Bonpocwer: Kak bl noctynute? [louemy?

Cumyayus 6. Bel — MeHeKep IO MAPKETUHTY M XOTHUTE ClIEeNaTh BHIOOPOYHBIH ONpOC MOTpeOuTeNei
00 WX peakmusx Ha TOBap KOHKypeHTa. J[Jsi 3TOro BbI JIOJDKHBI MTPOBECTH ONPOC SIKOOBI OT JIMIIA
HecylecTByomero « MMHCTUTyTa MapKeTHHTa ¥ KOHBIOHKTYPBI PBIHKaY.

Bonpocwi: Cnenaete nu BB Takoi ompoc? Ilouemy?

Bnanets

HaBBIKAMH BOCHPHUSITHS, 00OOIIECHUS U aHaIn3a
nHpOpMaLUH

Ilpumepnotit nepeuens mem 0131 camMocmoamenvHoil padomol:
Memoosl, npumensemvle Ha Smane OUAZHOCTHUKYU NPOOIEM.
1. Metoap! cpaBHEHUH 1 (HaKTOPHBINA aHAIH3
2. MonenupoBaHnue
3. DKOHOMHKO-MaTeMaTHIeCKOe MOJIEINPOBAHUE
4. Teopust MaccoBOT0 00CITy>KUBaHHUs (TEOPHsI ouepenci)
5. Teopwust 3amacoB (ynpaBIcHHs 3aI1acaMu)
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O1ieHOYHBIC cpe€acTsa

6. DKOHOMHYECKHH aHAIN3

7. MeTtoap! IporHO3upoBaHus (Ka4eCTBEHHbIE U KOJIMYECTBEHHbIE)

8. MeTtoa KoppensaroOHHO-PErpPECCHOHHOTO aHAIN3a

Memoov eenepayuu aromepHamus:

9. Meroa MO3roBoro mrypma

10. Meron Jlenshu

11. Meron HOMHUHAIBHOM IPYNIIOBOI TEXHUKU

12. OBpucTUYECKHUE METOIbI

13. Meroapl coeqMHEHUs albTEPHATUB BKIIOYAIOT: MOP(OIOTHYECCKUI aHaIM3; METOJbI
CLICHapHUEB; METOJI aHAIM3a UEPAPXUI; IEPEBO PELICHUIN; METOJI MPUHYIUTEIbHBIX CBI3€1; METOBI
I'opaona.
Memoovl, npumensemvie Ha ImMane oYyeHKu U 6b100pa AbIMEPHAMUS.

14. DKcniepTHBIE OLEHKH (IKCIIEpTHAS KIacCU(UKAIHS, METO]] SKCIIEPTHBIX KPHUBBIX )

15. DKcnepTHbIE CYXKACHUS

16. DxcniepTHOE paH)XUpPOBaHUE (METOA MPOCTOW PAHXUPOBKU, METOJ HEMOCPEACTBEHHOM
OIIEHKH, METO/] TApHBIX CPABHEHU)

17. KpurepuanbHble METOABI (MIPSIMbIE METObBI, METOJIBI TOPOTOB HECPABHUMOCTH)

MK-25 cnoco0HOCTHIO MPOBOAMTH AHAJIU3 PHIHOYHBIX M cHelU(UYECKHX PHCKOB, CBA3AHHBIX C JIeSTEJLHOCTHIO MO peaju3anuu GyHKUMii ynpaBiaeHHs

NEPCOHATOM, HCII0JIb30BATH €0 Pe3yJbTAThl JJIsi IPUHATHS YII

aBJICHYECKHUX pelieHuil

3HaTh

OCHOBBI aHAJIM3a PHIHOYHBIX M CHEUU(PUIESCKUX
PUCKOB, CBSI3aHHBIX C JIEATEIBHOCTHIO TIO
yIpaBJIeHHs IEPCOHAIOM

Ilepeuens meopemuueckux 60npocos K 3auemy:

1.11eneBoit moaxo.1 K pa3paboTKe yIPaBICHYECKOrO PEIICHHS.

2.I1poteccHbIi MOIXO0/ K pa3pabOTKe YIPaBICHYECKOTO PELICHUSI.

3.MeTozbl pa3pabOTKH yIPABIEHUSCKUX PEIICHHI

4.CucteMHBII aHaJIU3 B pa3pabOTKe yIPaBIEHYECKOTO PEILICHHS.

5.SWOT-ananu3 B pa3paboTKe yIpaBICHUYSCKOTO PEIICHUS.

6.MeTox IPOTHO3HBIX CLIEHApHEB B pa3pabOTKE YIPABIEHYECKOTO PELICHHUS.

7.MeToIbl «CHATHSD» HEONPEAECICHHOCTH B Pa3paboTKe yIpaBIeHUYECKOTO PEIIeHHS.
8.MeTon MOpQOIOTHIecKOro aHa3a U CHHTE3a B pa3paboTKe YIpaBICHYECKOTO PEIICHHSI.
9.Meto MPUUMHHO-CIIEJICTBEHHOTO aHAIN3a B pa3padOTKe YIPABICHYECKOrO PEIICHHSI.
10.Metonsl BEIOOpa U IPUHATHS YIPABIEHUYECKUX PELICHUH.

11.IIpouenypsl GopMUpoBaHUS CHCTEMBI Liened, npobneM M KpuTepueB 3(PQeKTHBHOCTH NpHU
BHIOOpE PAIIMOHANBHBIX PEIICHUH.

12.®opmann3oBaHHbIE METOBI PAIMOHAIBHOTO BEIOOPA PELICHU.
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13.MeToabl IPUHATHS PELICHH.

14 VaTerpupoBaHHbBIN TTOAXO0T K IPHHATHIO PEIICHHM.

15.9BpucTrdecKre METO B! IPUHSATHS PEILICHHUH.

16.MeTozBI 1 MEXaHU3MBI PEATH3ALNH YIPABICHYECKUX PEIICHUH.

17 .Knaccudukaius MEXaHU3MOB pealln3allii YIIPABIEHIECKIX PEIICHHN.

18.®yHKIIMOHMPOBaHNE MEXaHU3MOB PEaTH3alluy YIIPaBICHUYECKUX PEIICHHA.

19.Peanu3zanust penieHri B yCIOBUSX alIbTEPHATUBHOW KOHIETIIIUU OI0IXKETUPOBAHHSI.

20.DTansl peanu3anyy ypaBIeHYECKOTO PEIISHMS.

21.KoHTpomnb pe3yibTaToB MPH pealn3alyd yIpaBleHUYECKOrO penieHus. Buabl KOHTpOIs U ero
Ha3zHauCHHE.

22.00m1mit MeXaHU3M MIPUHATHS YIIPABICHISCKUX PEIICHUA B OpraHU3aIHsiX.

23.BepTukanbHas ¥ TOPU30HTAIbHAS HHTETPALUs M NPUHATUH YIIPABICHUECKOTO PEIICHUSL.

24 MonenupoBaHue Tpoliecca NPUHATUS YIPABICHUYECKUX PEMICHUH W BHIBl MPHUMEHSEMBIX
MoOJETe.

25.Knaccugukanyst METOA0B PUHATHUS YIIPABICHUYECKUX PELICHUHN U UX KpaTKasi XapaKTepUCTHKA.
26.AKTUBU3UPYIOIIUE METOBI pa3paOdOTKH YIIPaBIEHUYECKUX PEIICHUH.

27.DKcriepTHBIE METO/IBI IPUHATHUS YIpaBIEHUYECKUX perenuii. Meron Jenbgu.

28.MeTOox MO3roBOT0 LITYpMa: YCIIOBHSA U MPaBujla MPOBeIeHHUs. BHabl MO3roBOro mrypMma.
29.MeTobl MOIYYeHUS IKCIIEPTHBIX OIICHOK.,

30.JTonsiThe W yclOBUST BO3HUKHOBEHHS HEONPENENICHHOCTH ¢ pUCKA TpU  MPHHATHA
YIPaBJIEHUYECKUX PEIICHUI.

31.Knaccudukanus ynpaBieHU€CKUX PUCKOB U METO/IbI YIIPABJICHHUS HMU.

32.YmpaBneHue HEONPEJeIEHHOCTBI0 TpU TPHHATHH YINPaBIEHYECKHX pemeHud. MeToa
(YHKIIMOHAIEHO-CTOMMOCTHOTO aHaJH3a.

33.BinsiHre NaHWKK Ha IPUHSTHE YIPABICHYECKOTO PELICHHUS M CIIOCOOBI €€ HeUTpaIu3alny.
34.YpaBneHyecKkrne pelieHus 1 OTBETCTBEHHOCTb.

35.Ctrnu pa3paboTKK W IPUHSATHUS YIIPABJICHUYECKUX PEIICHUH.

YmeTh

UCIIOJIb30BaTh PE3yJIbTaThl AHAIN3a PUCKOB JUIS
MPUHATHA YIPABICHYECKUX PEILICHUN

IIpumepnvie npakmuueckue 3a0anus 01 3auema:

Cumyayus 1. Bel MeHeDKep 10 iepcoHaity. B Bamry ¢pupmy npuriia Moioaas cnocoOHas KeHIMHA,
JKeNaloIasi CTaTb TOPrOBBIM areHTOM. YPOBEHb €€ KBaJU(HUKALWU 3HAYUTENBHO BBIIIE, YEM Yy
MPETeHACHTOB-MY)KUMH Ha 3Ty MAOJDKHOCTh. Ho mpuem ee Ha paboTy HEW30€XHO BBI3OBET
OTPHULATENBHYIO PEAKIUI0 CO CTOPOHBI psAJia BalllUX TOPTOBBIX ar€HTOB, CPEAU KOTOPBIX KEHIIUH
HET, a TAK)KE MOXET Pa30caloBaTh HEKOTOPHIX BAKHBIX KIIMEHTOB (DUPMBL.
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3JIEMEHT
KOMIIETCHIINU

[Tnanupyemsie pe3yabTaThl 00yYeHUs

O1ieHOYHBIC cpe€acTsa

Bonpocwi: Bo3pmere 1w BBI 9Ty KeHIIUHY Ha padoTy? [louemy?

Cumyayus 2 Bp1 MeHexep TypucTckoi ¢pupMel. K BaM npuIiia xKeHIIHHA, XKeTarllas OTI0XHYTh
B ['penun. Y Bac ke ecTh ropsimuuii Typ Ha MepTBoe Mope B M3pamib. Y sKeHIUHEI SIBHBIE TIPOOIEMBI
C IaBJIEHUEM, OJBIIIKA. BBl 3HaeTe, 4TO TMUNEPTOHNKAaM Ha MepTBOe MOpE €XaTh MIPOTHUBOIIOKA3aHO.
Bonpocwr: Kak bl noctynute? [louemy?

Cumyayus 3 Bbl MeHemkep (GUpPMBI, BBIMYCKAIONICH CpPeICTBA MO yXomy 3a Bojocamu. dupma
NPUCTYNHWJIA K BBIMYCKY HOBOTO INAMIIYHsI, MPEMATCTBYIOIIETO OOpa30BaHUIO MEPXOTH U
3¢ ¢eKTUBHOro Aaxe IMpH pa3oBOM NpuMeHeHHH. OJHAKO CIEMUaTUCT MO0 MapKeTHHIY Ballen
(GUpMBI pEKOMEHIyeT B MHCTPYKIMH Ha JTHKETKE YKa3aTh, YTO LIAMITYHb CJECAyeT NMPUMEHATh
JIBaX/IbI TIPH Ka’KJJOM MBITHE TOJIOBBL.

HomonmanTensHOTO 3QdPexTa moTpeduTens HE MOIYIUT, HO MIAMITyHb OyJIET PacXxoq0BaThCa B J1Ba
pasza OpICTpee U, CIIEIOBATENBHO, YBEIHYUTCS 00BEM POJIAXK.

Bonpocwr: Kak ol moctynute? [louemy?

Cumyayus 4 Hwxe npuBOIUTCS CIHCOK THUIMMYHBIX OPraHU3AIlMOHHBIX perneHnid. HeoOxommmo
ONPEAEIUTD, ABISAIOTCS JIN OHU IPOTPaMMHUPOBAHHBIMH WM HET.

1. Haem 3aBegyrommM chenuanicta B HCCIEJOBATENBLCKYIO JTa0OPAaTOPUIO  KOMITaHHH,
MIPOU3BOISILYIO CIIOKHYIO TEXHHUYECKYIO MTPOTYKITHIO.

2. loBenieHre MacTepoM A0 pabounx JHEBHOTO 3a/1aHUSL.

3. Onpenenenue (GUHAHCOBBIM JUPEKTOPOM pa3Mepa JUBUICHIOB, KOTOPBIC JOJDKHBI OBITh
BBIIVIAYCHBI aKIMOHEpaM Ha JCBITBIA TOA IIOCIEIOBATEeIbHONW yCHemHod (QUHAHCOBOMH
JIeATENIBHOCTH KOMIIAHHH.

4. Pemienue HavajbHUKA O AOMYLICHUH O(PHUIMAIBHOIO OTCYTCTBHS HNOAYMHEHHOro Ha pabouem
MECTE B CBSI3M C TOMELIEHHEM UM Bpada.

5. BoeiOop uiieHaMu TpaBieHUsT MecTa Ui OdYepelHOro ¢uimana OaHka, yxe umeromiero 50
OTJICIIEHHUI B KPYITHOM TOPOJE.

6. aua pyKOBOJWTENEM COTJAcUsi HAa TIPUHATHE BBIMTYCKHUKA IOPHIUYECKOTO (haKyiabTera
VHHBEPCUTETA Ha PabOTy B anmapar KpyImHOW (GUPMBIL.

7. OmnpeniesieHre TOAUYHOTO 3aJaHus 75l aCCHCTEeHTa npogeccopa.

8. /layua HayalbHUKOM COIJIacHd Ha MPENOCTABICHUE MOJYMHEHHOMY BO3MOYKHOCTU IIOCETHUTh
y4eOHBI CEMHHAP B 00JIACTH €r0 CHEIHaTH3aIiH.

9. Be160op aBTOpaMu MeYaTHOTO M3AaHUS JJIsl pa3MEICHHUs PEKIIaMbl O HOBOM BY30BCKOM Y4eOHHKE.
10. BeiGop npaBieHueM KOMIAHUM MECTa Ul CTPOMTENbCTBA pecTopaHa «BkycHo m ObicTpo» B
HEeOOJIBIIIOM, HO PACTYIIIEM rOpOJie, HAXOISIIEMCs] MEXKTY JIByMsl OYeHb OOJIBIIIMMU TOPOJIAMHU.




CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Tnanupyemsie pe3yabTaThl 00yYeHUs

O1ieHOYHBIC cpe€acTsa

Cumyayua 5. Oupma OOO «ByHAepKUHI» IUIAHAPYET NPOU3BOJIUTH OMpPaBBl ISl OYKOB.
KonkypeHTOB B TaHHOM MPOW3BOACTBE JAOBOJBHO MHOTO W YCHEIIHO BECTH JEN0 MPU OOBITHOM
MOJXO0/Ie MPAKTUYECKH HEBO3MOXKHO. CrenuanucTsl GUPMBI TPEATIOKHIN 0CO0YI0 KOHCTPYKIIHIO
ompaBbl Ha 0a3e THUMOBOM MOJIENH, HWCIIONB3YS COBPEMEHHYIO HWHTETPAIbHYI0 TEXHOJOTHIO
HaIbUICHUSI TOHKUX aKTUBHBIX [JICHOK:

— Ha BHEIITHEH CTOPOHE JICBOH JY>KKH ONPaBbl CHOPMHUPOBATIN ICHCTBYIONIUI OapoMeTp;

— Ha JIEBOW CTOPOHE OMpaBbl Ui CTEKJIa CHOPMHUPOBAIN ACHCTBYIONIME Yachl, MOKa3bIBAIOIIEE
MOCKOBCKO€ BpeMS;

— Ha MPaBO CTOPOHE OIpAaBhI JJS CTeKJIa CHOPMHUPOBANU JICHCTBYIOIINE Yachl, MOKAa3bIBAIOIINE
BpeMsl Ipyroro nosica Wix BpeMeHu no ['puHBuyy.

JlaHHast KOHCTPYKITUS OTIPaBbl Pealu3yeT HOBBIH HaOOp MOTPeOHOCTEH M MHTEPECOB M HAaBEpPHSIKA
Haiiger crpoc. Kak Bbl cumtaete? Kakue BapuaHThl ynpaBlieHYECKHX pelieHuil Bel moxere
MIPEIIIOKHUTH?

Bnanets

HaBbIKaMHU aHanmm3a PBIHOYHBIX u
creun(pUIecKUX PUCKOB B O0JIACTH YIPABIICHUS
MEPCOHAIOM

IlpumepHnolii nepeuensb mem 013 CAMOCHOAMETbHOU PAOOMBbL:

Memoow peanuzayuu pewieHus u KOHMPOIA:

1. Meronsl maHWpoBaHWsA (MaTpUIla PAaCHpPEENICHUsT OTBETCTBEHHOCTH, CETEBOE
MOJICITUPOBAHUE)

2. Metospl opranuzanuu (MHGOpMAaIMOHHAs TabJIUIA, BO3ACHCTBAE U MOTHBALIVS)

3. MeTozas! KOHTpOIIs (II0 pe3ybTaTaM, 0 CPOKaM BBITIOJTHEHUS )

Ananumuueckue memoost:

4. Teopuss BEpOATHOCTEH, TEOpHsI MApPKOBCKUX IMPOIECCOB, TEOPUS MAaCCOBOTO
00CTyXKUBaHWsI, COCTABJICHHE CITUCKA CBOHCTB

5. CratucTryeckre METOABI: IIOCIEOBATENbHBI aHAIN3 W METOJ[ CTATUCTUYECKUX
HUCTIBITAHUH

6. MeTox MaTeMaTu4eCcKOro IPOrpaMMHUPOBaAHUS

7. MaTpu4HbIi METOJ

Axmuguzupyrowue memoobi:

8. MeTopl ICUXO0JIOrMYeCKON akTHBU3aluu: MeToa koHdepeHinu uaei, MeTo BOpocoB
U OTBETOB, MO3roBoO# aTtaku, «6-5-3»

9. MeToapl TONKIIOYCHHS: TEOPETHKO-UTPOBOM, METOJ HAaCTaBHUYECTBA, padora cC
KOHCYJIbTAaHTAMH

Dxcnepmmuvie Memoobi:

10. MeTox npocToil paH:KUPOBKHU (METOJ NPEATIOUTEHNUS)




CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Tnanupyemsie pe3yabTaThl 00yYeHUs

O1ieHOYHBIC cpe€acTsa

11. MeTox 3amanus BeCOBBIX KO (PHUITHECHTOB
12. MeTox mociieqoBaTeIbHBIX CPaBHEHUH W METOJT TAPHBIX CPAaBHCHHUH
Depucmuyeckue Memoowl:
13. DBpucTHYEeCKHE METOABI: 3BONIOIHOHHOE MOJCIHUPOBAaHUE, JTAOMPHHTHBIE METOJBI,
KOHIIEITYaJIbHOE MOJICIHPOBAHNE
14. HedopManbHO-IBPUCTHYECKIE METO/IBI:
METOJ HOMUHAJIBbHOU IPYIIIOBOY TEXHUKH;
METOJIMKA aTaKu Pa3HOCOM;
CHHEKTHYECKHE METOJbI;
MOP(}OJIOTUYECKUE METO/IBI.
15. Memoo cyenapues.
16. Memoo Oepesa pewienuii.
17. Tononocuueckue memoovl 8@ MEXHOI02UU PA3PAOOMKY YNPABNEHUECKUX PEUUEHU].
18. JJonoanumenvuvie Memoovl 051 GKIIOYEHUsL 8 KOHMPOLbHYIO padbomy:
JIByXTypOBOE aHKETHpPOBaHUE
MHoroMepHoOe IKaTUPOBaHUE
IDEF-MonenupoBaHue
Metonapl accormanuii 1 aHaJIOT Ui
MeTo 161 KOHTPOJBEHBIX BOITPOCOB M KOJUIEKTUBHOTO OJIOKHOTA
MeTo/ «MaTpHUI] OTKPBITUS
MeTo 161 MHOTOKPUTEPHUAIBHON OTICHKU
®daxkrorpaduueckue METOIBI
[IpuurHHO-CIIEICTBEHHBIN aHAIN3
[MnaréxHast MaTpuia
Mopenb AMHEHHOTO MPOrpaMMUPOBAHUS
TpancnopTHbie 3a1a4u
NMurannonHoe MOJEIUpoOBaHUE




0) Ilopsiiok MpoBeeHUs] MPOMEKYTOUHOH aTTECTANMHU, MOKA3ATEJIU M KPUTEPUH
OlleHUBAHUSI:

HpOMe)KYTO‘-IHaSI arrecraguda 110 AUCLHUIIIINHE «MGTOHBI MNPUHATHA YIPABICHYCCKUX
pEILICHMIT» BKIIOYAET TEOPETUYCCKHE BOIPOCHI, IMO3BOJISIONIME OICHUTh YPOBEHb YCBOCHUS
O6yanOH_[I/IMI/ICSI 3HaHI/II71, U MPAKTUYCCKUC 3a/laHUs, BBIABJIAOINEC CTCIICHD C(l)OpMI/IpOBaHHOCTI/I
YMEHUH U BIIaJICHUH, TPOBOIUTCS B (hopMe 3aueTa.

3ayer Mo JAaHHON NUCIMIUIMHE MPOBOIUTCS B YCTHOW (hopMe MO BOMpoOcaM K 3adery,
KOTOPBII BKJIIOYACT OJIUH TEOPETHUECKUI BOIPOC U OJHO MPAKTUIECKOE 3aJaHHE.

IMoka3aTe/u U KPUTEPUH OLlEHHBAHUS

- «3QUTEHO» - BBICTABISICTCS MPH YCIOBUH, €CIIMA CTYACHT IOKa3bIBACT XOPOIINE 3HAHUS
yueOHOro Marepwajia IO TeMe, 3HAaeT CYIIHOCTh JWCIHIUIUHBI, CBOOOJHO BBITOJHSET
NPaKTUYCCKHUE 3aIaHU.

HpI/I 9TOM CTYACHT JIOTUYHO M IMOCJICAOBATCIIbHO U3JIaraCt MaTrcpual TEMbI, PaCKpPbIBACT
CMBICJI BONPOCA, JaeT YyJIOBICTBOPHUTEIBHBIC OTBETHI Ha JIONMOJHUTEIbHBIC BOIPOCHI.
I[OHOJIHI/ITGJH)HI)IM YCJIOBUCM IIOJIYYCHHA OLNCHKM MOIyT CTaTb XOpPOHIME YCICXH IIPpU
BBIIOJIHEHUH CAMOCTOSITEIIbHON U KOHTPOJIBLHOW PabOThI, CHCTEMAaTH4eCKasi aKTHBHAs1 paboTa Ha
MMPAKTUYCCKUX 3aHATUAX.

- «HE 3aYTEHO» - BBICTABISETCS IMPH YCIOBUH, €CIH CTYICHT BJIAJICET OTPHIBOYHBIMU
SHAHUSAMU O CYHIHOCTH IOUCHUIINIMHBI, AACT HCIIOJHBIC OTBCTBI Ha BOIPOCHI H3 OCHOBHOH
JUTEPaTyphl, PEKOMEHIOBAaHHOW K KYypCy, HE MOYET OTBETUTh Ha JOMOJHHUTEIBHBIC BOIPOCHI,
IPEIO’KEHHBIE TIPETIOAABATEIIEM.

Ipuioxkenue 3
MeToan4yeckue peKOMeHIAMH JJI51 CAMOCTOATEIbHON padoThl CTY/ICHTOB

B mnpomuecce BBINOIHEHUS CaMOCTOSITEIBHOM pabOThl CTYAEHTHI JOJDKHBI HAyYUThCS
BOCIPUHUMATh CBEJCHHUS Ha CIIyX, (PUKCHPOBaTh MH(OPMALMIO B BHUJE 3alucedl B TETPajsX,
paboTaTh ¢ MUCBMEHHBIMU TEKCTAMH, CAMOCTOSTENIbHO M3BJIEKasi U3 HUX MOJIE3HbIE CBEICHUS U
opopmisisi MX B BHUJIE TE3UCOB, KOHCIIEKTOB, CHCTEMaTHU3MPOBAaTh HH(OpPMalMIO B BHJIE
3ar0JIHEHHsI TaOJIHII, COCTaBIEHUS cXeM. BaXkHO Hay4HThCS BBIACIATH IVIABHBIE MBICIIH B JIEKIIUU
npenogaBarenss JUOO B NHCbMEHHOM TEKCTE; aHaJIM3UPOBATH SIBICHUS; OIPENEISITh CBOIO
MO3MIIMIO K MOJIyY€HHBIM Ha 3aHATHUAX CBEIEHUSIM, YETKO (pOpMyIHpoBaTh €e; apryMeHTHpPOBAaTh
CBOIO TOYKY 3pEHUS: BBICKA3bIBATh OIICHOYHBIE CYKICHMS; OCYIIECTBIATh CaMOAHAJIM3.
Heo6xonnMo yuuThCsl BIaeTh YCTHOM M NMUCBMEHHOM peublo; BECTHU AMAJIOr; y4acTBOBATH B
JTUCKYCCUM; PpAacKphIBaTh COJIep)KaHUE H3ydaeMOd MpoOieMbl B MOHOJOTHYECKOW peyH;
BBICTYIIAaTh C COOOLICHUSAMH U JIOKJIAZaMHU.

Koncnekr aexuun. CMbICI TPUCYTCTBUS CTYICHTA Ha JIEKIIUHU 3aKJIF0UYAET BO BKIIOYEHUHU
€ro B aKTUBHBIN MPOILIECC CIYIIAHUS, IOHUMAHUSI U OCMBICIIEHUS] MaTepHraa, MoJAroTOBIEHHOIO
npenoaaBaTesieM. JTOMY CIMOCOOCTBYET KOHCIIEKTHBHAS 3alKCh MOTYy4eHHOUW HMH(OpMALNHU, C
MIOMOUIBIO KOTOPOU B JAJTbHEUIIIEM MOKHO BOCCTAHOBUTH OCHOBHOE COJIEPKAHUE MTPOCTYIIAHHON
JIEKIIHH.

Jlns ycrienrHoro BBITIOJTHEHUSI 3TON pabOThI COBETYEM:

- IOATOTOBUTH OTAEJbHBIE TETPAIU JUJIS KAXKA0T0 MpeAMeTa. 3alKch B HUX JIy4llle BECTH
Ha OJIHOM CTOpPOHE JHCTa, YTOOBI MO3/IHEE Ha YHUCTOW CTpaHUIIE 3alucaTh JOTOTHEHHUS,
YTOYHCHHMSI, 3aMEUaHusl, a TakKe COOCTBEHHBbIC MBICITH. C TIOMOMIBIO Pa3HOIBETHBIX PYYEK HIIU
¢d1oMacTepoB MOKHO OyZET BBIIECIUTH 3ar0JIOBKH, Pa3Aeiibl, TEPMUHBI U T.1.

- HE 3alUChIBaTh MOJPs BCE, YTO roBopuUT JiekTop. CrapaiiTech BHauaje BbICIYIIaTh U
MOHATh MaTepual, a 3aTeM yKe 3a(UKCHpOBaTh €ro, He YIyCKas OCHOBHBIX MOJIOKEHUH U
BbIBOJIOB. CoxpaHsiiTe JIOTUKY u3NnoxkeHus. OOparure BHUMaHHWE Ha HEOOXOIUMOCTH TOYHOMN
3alMCU ONPENECTICHUN U TIOHSTUH.



- OCTaBUTh MECTO Ha CTpAaHHUIE CBOOOIHBIM, €CIM HE YCIIENIM OCMBICIHMTH M 3a-IHCaTh
yacTh uHpopManuu. [1o OKOHUAHUIO 3aHATHS C TIOMOLIBIO OJTHOKYPCHUKOB, IIPENoJaBaTessl Win
yueOHHMKa Bbl CMO’KETE€ BOCCTAHOBUTH YITYILIEHHOE.

- YIeJIATh BHUMaHUe rpaMOTHOMY odopmiieHHIo 3anuceid. Hayunrecs rpagudecku sicHO U
yIoOHO pacmojaraTh TEKCT: BBIWICHATH a03allbl, MOJYEPKUBATH TJABHBIC MBICIH, KIIOUEBBIC
CJIOBA, IOMEILATh BBIBOABI B PaMKH U T.1. HemanoBakHOe 3HaUe€HUE UMEET U YeTKas CTPYKTypa
JEKLUHU, B KOTOPYIO BXOAMT ILIaH, JJOTMUYECKHU BBICTPOCHHAs KOHCTPYKLUS OCBEIICHUS Ka)KOTO
IIyHKTA IIJJaHa C apryMEHTaMM U JO0Ka3aTeJIbCTBAMH, Pa3bACHEHUSMHU U IPUMEPAMH, a TAKXKE
CIIMCOK JINTEPATYPHI 110 TEME.

- HAyYUThCs IIMCATh pa300purBoO U ObIcTpo. UTOOBI B anbHENIIEM HE TPaTUTh BPeMs Ha
pacmppoBKy COOCTBEHHBIX 3amlHCeH, CIEAWTE 3a AKKYpPaTHOCTBIO IOYEpKa, HE HKOHOMbBTE
Oymary 3a cueT YIUIOTHEHUs Tekcra. KoHcmekTupys, IoJb3yiTech OOIENPUHATBIMU
COKpAIIEHUSIMH CJIOB M YCJIOBHBIMHM 3HAKaMH, €CIHM €CThb HEOOXOAMMOCTh, TO HpHU-AyMaiiTe
COOCTBEHHBIE COKpAILEHUS.

- YMETh OBICTPO M YE€TKO MEPEHOCUTH B T€TPah rpadMuecKue pUCYHKH U Tabmumbl. s
9TUX LI€JIEH NPUTOTOBBTE NIPO3PAYHYIO JIMHENKY, KapaHaal U pe3uHKy. CTapalTech Kak MOXHO
TOYHEE CKOIUPOBATh U300pakeHue ¢ JOCKU. Eciu HarsIHbIM MaTeprai TpyAHO BOCIIPOU3BOIUM
B YCJIOBUSX JIEKIMH, TO CJIEIaliTe €ro CIIOBECHOE OMKCcaHue ¢ 0000IIA0NMMH BEIBOJAMHU.

- IPOCMOTPETh CBOM 3alMCH IIOC/I€ OKOHYaHMA JeKiuH. [lomuepkHuTE M OTMETHTE
pasHbIMU I[BETaMU (piromMacTepa BaKHbIE MOMEHTHI B 3amucsax. McnpaBbTe HETOUHOCTH, BHECUTE
HeoOxoauMble AomnoyiHeHus. He Tpatbre BpeMst Ha mepenuchiBaHUE KOHCIIEKTA, €CIIM OH OKa3aJics
He coBceM ynadHbIM. COBEPIIEHCTBYHUTECH, 3aIIUCHIBAsI TOCIIEYIOIINE JIEKIUH.

IMoaroroBka k cemMuHapckuM 3aHsATHSAIM. CeMuHap — OJMH W3 OCHOBHBIX BHJIOB
IPAaKTUYECKUX 3aHATUN IO T'yMaHUTApHBIM JUcUUIUIMHAM. OH npeHa3HaueH A yIiyOoIeHHOro
M3YYEHHUs OTIENbHBIX TeM U KypcoB. [lo ¢popme npoBeneHns ceMuHapbl OOBIYHO MPEICTABISIOT
co0oli perieHune 3a1a4, 00CyX/1eHue T0KJIa0B, Oecey Mo MiaHy UM JUCKYCCHIO 10 IpolieMe.

[TonroroBka K 3aHATHAM 3aKJIIOYaeTCs, IPEX/IE BCErO, B OCBOEHUH TOIO TEOPETHUECKOTO
MaTepHaia, KOTOpbId BBIHOCUTCS Ha oOcyxkaeHue. s 3Toro Heo6XoIuMO B MEPBYIO OYepeb
NepeynuTaTh KOHCIEKT JIEKIIMH WK pa3/esibl yueOHHKA, B KOTOPIX MPUCYTCTBYET YCTAaHOBOYHAS
uHpopmanus. M3yueHne pexkoMeHJOBAaHHOM JHUTEpaTypbl HEOOXOAMMO cHellaTh MAaKCHUMalbHO
TBOPUYECKH — HE MPOCTO YKJIa/bIBasi B NMaMSATh HOBBIE CBEJCHUS, a OCMBICINBAS U aHAIU3UPYS
MaTepuan. 3aKpenuTh CBOM 3HAHUS MOXHO C IOMOILBIO 3alMCEH, BBINMCOK WM TE3UCHOTO
KOHCIIEKTa.

Ecin cemuHap mnpeAcTaBleH MAOKIAAaMHM, TO OCHOBHAs OTBETCTBEHHOCTb 3a €ro
IIPOBEJCHHE JIEXKUT Ha Jokiaauukax. Kak cienars 3To ycnemHo cMoTpuTe B paszene «Jlokmany.
OpHako poib OCTANbHBIX YYaCTHUKOB CEeMHMHApa HE JOJDKHA ObITh MaccuBHOM. CTYAEHTHI,
MPOCITYIIAaB JOKJIA/, 3alMCBhIBAlOT KPATKO IJIABHOE €ro COJEp)KaHHWE U 33/1al0T BBICTYMAIOIIEMY
YTOUHSIOLIME BOIPocoB. UeM Oosiee ocHOBATENbHOI ObLIa JOMAIIHAS MOATOTOBKA MO TEME, TeM
aKTHBHEE TPOMCXOAUT OOCYX JAeHHe NpoOJiieMHbIX BompocoB. Ha cemuHape BcsYecku
MOOUIPSAETCS TBOpPYECKas, CaMOCTOSATENbHAsl MBbICHIb, JA€TCd BO3MOXKHOCTh  BBICKAa3aTh
KPUTHYECKHE 3aMEUYaHUsl.

becena mo many mnpexacraBiser co0oil  3apaHee TOJATOTOBJICHHOE COBMECTHOE
00-Cy>KZIeHHE BOIIPOCOB TEMbI KaXbIM U3 YYAaCTHUKOB. JTa hopma noTpedyeT OT CTY/IEHTOB HE
TOJIKO XOpOLIEH CaMOCTOSATENBHOM MPOpPa0OTKH TEOPETHYECKOTr0 MaTepuana, HO M yMEHHE
y4acTBOBaTh B KOJUIEKTUBHOM JTMCKYCCHM: KpPaTKO, YETKO U SICHO (OpPMYJIMpOBaTh U U3Jararb
CBOIO TOYKY 3pEHMsI NEpell COKYpPCHHKAMM, OTCTauBaTh IIO3ULMI0O B HAy4yHOM CIIOpE,
MPUCOEAUHSTHCS K Uy>KOMY MHEHHUIO WM ONIOHUPOBAThH APYTUM yYACTHUKAM.

Pedepar — camblil mpocToil 1 HaUMEHEe CaMOCTOATENbHBIN BUI MUCbMEHHON palbOTHI.
CyTb €ro COCTOMT B KPAaTKOM H3JI0KCHMM COJEPIKALIMXCA B HAyYHOM JMTEpaType B3TISAA0B U
ujel mo 3aaHHoli TeMe. Pedepar He TpeOyeT OpUrnHaILHOCTH M HOBU3HBL. B HeM orieHuBaeTcst
yMEHHE CTyJIeHTa paboTaTh ¢ KHHWTOW: BBIACIATH U (PopMyaupoBaTh mTpoOiemy, OoTOHMpaTh
OCHOBHBIE TE€3MCHl U BCIIOMOTaTEIbHBIE JAHHBIE, JIOTUYECKH BBICTpauBaTh MaTepHall, IpaMOTHO
0(OPMIIATh HayYHBIN TEKCT.



CryneHtaMm npezanaraeTcs Ba Bujaa pedepaTHbix padoT:

PedepupoBanue HaydHOW JuUTEpaTypbl HMPEACTaBIsIeT COOON COKpaIeHHOE H3JI0KEHHE
COJepKAaHUsI CTaThbU WM KHUTHM C OCHOBHBIMH CBEJCHUSIMH M BhIBOAAaMHU. Takue pedeparsi
aKTyaJIbHbI TOT/Ia, KOT/la B IOPUIMYECKUX MCTOYHUKAX MOSBIISETCS HOBBIA TEOPETHUUECKUN WITU
NpaKTUYeCKUd MaTepual 1o wu3ydaemMoir Teme. OT cTyaeHTa TpeOyercs, BHUMATEIbHO
03HAKOMUBUINCH C IEPBOMCTOYHUKOM, MAaKCUMaJIbHO TOYHO U MOJHO MEPeIaTh €ro ColepiKaHue.
st sToro menecoobpazHo BBIOpaTh (HOpPMY IMOCIEIOBATEILHOTO H3JIOKCHHS MPOYUTAHHON
KHUTH, HE MEHsS ee OO IuiaH W CTpyKTypy (TyiaBbl, pasaensl, naparpadsl). Heodxomumo
COXpaHUTh JIOTUKY TIOBECTBOBAHUS M TM03a00THTBCA O CBSA3HOCTH TEKCTa. ABTOPCKHE,
OpUTHHAJIbHBIE U HOBATOPCKHE MBICIM M HJIEW Jy4Yllle MepeaaBaTb HE CBOMMHM CIIOBaMH, a C
noMomeio uTupoBanus. O0beM pedepara OyAeT ONpeneNsiaThCs COACPKaHUEM HCTOYHMKA, a
TaK)Ke ero Hay4HOW U MPaKTU4YeCKOil 1eHHOocThi0. Ho B 11060M ciyyae mpennodreHue OTaaeTcs
KPaTKOCTH U JIJAKOHMYHOCTH, YMEHHUIO OTOUPATh TIIABHOE U OCBOOOXKIATHCSA OT BTOPOCTEIIEHHOTO.

Pedepar mo Tteme  mpenctaBisgeT 0030p HAayYHBIX B3TJSAOB W KOHIEMIMHA IO
poOJIeMHOMY BOIIPOCY B U3y4aeMoil TeMe.

- Ecnu Bam mpejuioxkeHa Tema Takoro pedepara Ha BbIOOp, TO MPEANOYTEHUE CIEAYeT
OTJaTh TOH, KOTOpas Ui BaC MHTEpECHA Wi 3HakoMma. OHa He JOJDKHA ObITh OYEHb CIOXKHON U
00BEMHOI, B TPOTUBHOM ciy4ae pedepar OyaeT HaloMUHATh KypCOBYIO padboTy.

- Jns moarotoBku pedepara CTYyAEHTY HEOOXOOMMO CaMOMY WM C y4acTHEM
npenoAaBarens noaoopaTe UCTOUYHUKU HH(popmanuu. Creayer mo3aboTUThCS, YTOOBI B BallleM
CIHCKE OKAa3aJMCh HE CIlydailHble, a [EeHHbIe B HMH()OPMAIMOHHOM IUIaHE KHUTH. MOXHO
BBIMIOJTHUTH paboOTy, OOpaTUBIINCHL U K OJHOMY HCTOYHHUKY — MOCOOHIO, MOHOTpaduw,
uccnenoBanuo. Ho mydie, ecimm BbI 00paTUTECh K ABYM-TPEM HAYYHBIM TPYAaM — 3TO O3BOJIHT
MPEJICTaBUTh MPOOIEMY C HECKOJIBKHX TOUYEK 3PEHUS M BBICKA3aTh JTUYHbIC IPEANOYTCHHUS.

- OIHUM U3 TJIaBHBIX KPUTEPUEB OLIEHKU pedepaTta OyAeT COOTBETCTBUE €r0 COJEPKaHUs
3asBleHHONM TeMme. [l »Toro Oerjo O3HAKOMHUBIIMCH C TIE€PBOUCTOYHMKAMM COCTaBbTE
MpeABapUTENbHBIA TUTaH Oyaymiero pedepara, 0003HAYMB B HEM MPUHIIMIIUAIBLHO Ba)KHBIC
MOMEHTBI U 3Tarbl OcBelleHus mpobiaemsl. [locie Toro, kak y Bac mosiBATCS pabouue 3alKcH 1o
pe3yabTaTaM H3YyYeHHUs HAaydyHOW JHUTEeparypbl M oOmmMpHas WHPOpPMALHUS MO TEME B IIEJIOM,
MOXHO Oy/eT CKOppeKTupoBaTh oOumii ruiaH pedepata. CrapaiiTech mpu paboTe HajJ HUM
THIATEIIEHO W30aBIIATBCS OT «H3IUIIECTBY»: BCSIKOTO poJa aOCTPAaKTHBIX PaCCYXKICHHIA,
Ype3MEpPHBIX MOJAPOOHOCTEN 1 MHOTOYUCIIEHHBIX MPUMEPOB, KOTOPBIE «Pa3MbIBAIOT» TEMY WU
YBOZISAT OT HEE.

CrpykTypa pedeparta BKIOHaeT B ceOs BBEJCHHME, OCHOBHYIO 4acTh U 3aKioueHue. Bo
BBEJICHUU (POPMYIUPYIOTCS LEIM W 3a7adyd paldoThl, €€ akKTyaJbHOCTb. (OCHOBHas YacTh
npeJcTaBisieT co0oil mociaeoBaTeNbHOe U apryMEHTHPOBAHHOE HM3JI0KEHUE PA3IUYHBIX TOUYEK
3peHusi Ha TpobieMy, €e aHaiau3, IpearnojaraeMple MyTH PEHICHHsS. 3aKIIo4YeHHe 00o0maeT
OCHOBHBIE MBICIM HJIM OOOCHOBBIBAET MEPCIEKTUBBI JANbHEHIIEro uccieqoBanus tTemsl. Eciu
pedepar mocTaToyHO OOBEMEH, TO TOTpPeOyeTcs pa3felieHHe TEeKCTa Ha pasleibl (TJaBbl,
naparpadsl). MmrocTpaTuBHBIN MaTepuai — TaOIHIIbI, CXeMBbI, TpaQUKu — MOTYT pacroiaratbcs
KaK BHYTPH OCHOBHOMW 4acCTH, Tak U B pazzaene «[Ipunoxenuey.

O6mwem pedepara 3aBUCUT OT 1eNIeH U 33a4, pelaeMbix B padore — oT 5 10 20 cTpaHull
MAIIMHOIIMCHOTO TEKCTa 4Yepe3 JBa WHTepBana. Ecny B 3aaHuM, BHIJIAHHOM TIpenojaBaTeeM
00BbEM HE OrOBapUBaACTCS, TO CIEAYET UCXOAUTh U3 Pa3yMHOM 11€7eCO00Pa3HOCTH.

B pedepare B o0O0s3aTenbHOM TOpSAKE pPa3MENIAIOTCS THUTYJIBHBIN JIHCT, TUIAaH WA
orJIaBjeHHe pabOThl, a TAKKe CIUCOK UCTIOIb3yEeMOU JIUTEPATYPHI.

OObpuHO pedepaT MOXKET 3aUUTHIBACTCS KaK NHUChMEHHAas padoTa, HO HEKOTOpPHIC
IpEenoJiaBaTeIM MPAaKTUKYIOT MYOJUYHYIO 3alIMTy pedepaTroB WIM HX «O3ByYHMBaHHE» Ha
CEMHUHAPCKUX 3aHATHUSIX. B 3TOM ciiydae HE0OXO0AUMO MPUIIOKUTh TOTIOTHUTEIbHBIEC YCUIIUS JIIS
MOJArOTOBKU MyOJIMYHOTO BBICTYIUICHUS 110 MaTepuanaM pedepaTtHoil paboThI.

HMokyan mnpencTtaBiaseT cobol ycTHylo ¢opMmy coobmenus wuHbopmaruu. OH
UCTIOJIb3YEeTCS B By3€ Ha CEMMHAPCKHX 3aHATHIX M HA HAYYHBIX CTYJACHUYECKUX KOH(PEPEHIIHSIX.



[TonroroBka 10KIaa OCYIIECTBISETCS B /IBa 3TAla: HaMCAHUE MMCbMEHHOIO TEKCTa Ha
3aJaHHYI0 TEMY M IOATOTOBKAa YCTHOIO BBICTYIUICHMs II€pel]] ayJuTOpUEH CIIyllaTelaed C
OCBEIICHUEM 3TOi TeMbl. [InchMeHHBIH ToKiIan opopmiIsieTcs Kak pedepart.

[Tpu paboTe HaJ TOKJIAZOM CIIEAyeT y4ecTb HEKOTOpPbIE crelu(puuecKkue 0COOEHHOCTH:

eO0beM JI0KJIala JIOJDKEH COIJIACOBBIBATBCS CO BPEMEHEM, OTBEACHHBIM UL
BBICTYIUICHHUS.

ellpu BBHIOOpPE TEMbl HYKHO YYHUTHIBAaTh HE TOJIBKO COOCTBEHHBIE WHTEPECHI, HO U
MHTEpEChl TMOTCHIHUAIBHBIX ciymaresneid. Bame coolOmeHne HEoOXOAWMO COTJIAaCOBHIBATH C
YPOBHEM 3HaHUH U NOTPEOHOCTEN MyOINKH.

e [JoroTOBIEHHBII TEKCT AOKIAAA JOJDKEH XOPOLIO BOCIpUHUMAThCS Ha ciyX. Jlaxe
€ClIi OTOOpaHHBII BaMH MaTepual CIOKEH M HEOJHO3HAYEH, TOBOPUTH JKEIATEIbHO MPOCTO U
SCHO, HE Meperpy’kas peyb HayKooOpa3HbIMH 000POTaMH U CHELUPUUECKUMH TEPMUHAMH.

Crnemyer OTMETUTB, YTO MHOT/IA MIPEToiaBaTeNlb He TpeOyeT OT CTYACHTOB MHUChMEHHOTO
BapHUaHTa JIOKJIaZia U OLIEHUBAET UX paboTy HMCKIIOYMTEIBHO IO YCTHOMY BbICTyIUIeHUIO. Ho
3HAUUTENBHO Yallle MUCbMEHHBIN JOKJIaJ MPOBEPSAETCS M €ro KayecTBO TAK)KE OLIEHUBAETCS B
O6ayutax. BHe 3aBHCHMMOCTH OT TOro, Hy)KHO HJIM HE HYXHO OyZeT claBaTh Ha IPOBEPKY TEKCT
OyIyLIEero BBICTYIJICHUS, COBETYEM HE OTKa3bIBaThbCA OT MHUCHMEHHOM 3amucu JoKiajna. JTo
IIOMO’KET M30eXaTh MHOTUX OIIMOOK, KOTOpBIE CIy4aroTCs BO BpeMs YCTHOW MMIIPOBU3ALIUU:
OTKJIOHEHHUE OT TE€MbI, HAPYLICHUS JIOTHYECKOH II0CIIEJ0BATEIbHOCTH, HEOPEIKHOE OOpallleHue ¢
LUTAaTaMU, 3J10yNOTpebIeHNe JeTaasIMU U T.J1. Eciy BBl XOpo1Io BiajeeTe HaBbIkaMu CBOOOTHOM
peun u oOjanaere BBICOKON KyJIbTypOM MBIIUIEHUS, TO 3aMEHUTE IHCbMEHHBIN JIOKIaza
COCTaBJIEHUEM Te3UCHOro Iu1aHa. C ero momoubio 3apUKCUPYHTE OCHOBHBIE MBICIM U UICH,
BBICTPOMTE JIOTUKY IIOBECTBOBAHUS, OTOEpUTE SIPKHE M TOYHBIE INPUMEPHI, CHOPMYIUPYHTE
BBIBOJIBI.

[Tpu TOArOTOBKE K YCTHOMY BBICTYIIEHUIO BO3BMUTE Ha BOOPYKEHHE HEKOTOPBIE COBETHI:

o Jly4mmmii BapuaHT BBICTYIUIEHUS IEpe]] aylAuTOpHed — 3TO CBOOOJHAs peub, HE
OCJIOKHEHHas uTeHueM TekcTa. Ho ecnu y Bac He BbIpaOOTaHO yMEHHE OOIIAThCs ¢ MyOIHMKON
0e3 OyMaXKu, TO HE MbITAaTECh ClleNaTh 3TO cpa3y, 0e3 moaAroroBku. OcBauBaTh 3TOT OMBIT
HYXXHO TIOCTETEHHO, OT A0KJaJIa K IOKJIay YBEeJIHMUUBas 00beM peun 0e3 3arisiIbIBaHus B TEKCT.

o Ecnu Bbl HaMepeHbl CYMTHIBAThH JTOKJIA C 3arOTOBJICHHBIX MMCbMEHHBIX 3allMCEeH,
TO TOCTapailTech, YTOOBI YTEHHE OBUIO «XYJO0’KECTBEHHBIM»: 0003HayaiTe may3oil Joruyeckue
nepexoabl OT YaCcTH K YacCTH, BBLAEISANTE MHTOHAIIMOHHO 0COO0 Ba)KHbIE MBICIH M apryMEHTHI,
BAPBUPYWUTE TEMII pEUH.

o Yuras noknaa, HeE TOPOIUTECH, JENAWTE 3TO KaK MOXKHO clloKoiiHee. [lomHuTe,
4YTO CKOPOCTh IPOM3HOLIEHHS TEKCTa Mepes CIyllaTelsiMH Bcerja JOoJKHa ObITh Ooliee
MEJUIEHHOW, YeM CKOPOCTb Balllel MIOBCETHEBHOU PEYH.

o CBeppTe NHUCBMEHHBIH TEKCT C XPOHOMETPOM, JII OSTOTO IPOUYUTANTE €ro
HECKOJIBKO pa3 ¢ CEKyHJIOMEPOM B pyKax. B ciyuae, eciu Jokiiag OKaKeTCsl CIMIIKOM JUIMHHBIM
WIM KOPOTKHUM, IPOBEAUTE €ro pPeKOHCTPYKIHi. OJHAKO BMECTE€ C COKpAIEHUSMHU WU
JOTIONIHEHUAMU HE «10Tepsiite» TeMy. He mopnaBaiiTech MCKYIIEHHIO paccKas3aTh BCE, YTO
3HAETe — MOJIHO U TIOJIPOOHO.

o OO6parure BHUMaHKME HAa TeMOp M CUiTy Bamlero rojoca. OueHb BaXHO, 4TOOBI Bac
OBLJIO CIBIIIHO B CaMbIX OTJAJICHHBIX YaCTSAX ayAUTOPHH, U TPU STOM Bbl HE «TITYLIMIINY BOIU3U
BaCc HaxXOJMIIMXCs chymarenei. Bappupyiite TeMOp peun, OH mpuUaacT el BbIpa3uTeNbHOCTh U
MOMOJKET M30eXaTb MOHOTOHHOCTH.

. Crenure 3a CBOMMH JKecTaMU. Upe3MepHas JKECTUKYJSLHS OTBIEKAET OT
COJIEp’KaHusl JI0KJIa/la, a IOJHOE €€ OTCYTCTBHE CHM)KAET JIECHCTBEHHYIO CUIIY BBICTYILJICHUS.
[TocrapaiiTech M30aBUTBCS OT KECTOB, JEMOHCTPUPYIOIIUX Ballle BOJHEHHE (KOTAa KpPYyTATCS
PYUKH, TepeOsATCs MyTrOBHIIbI, 3AJIaMBbIBAIOTCS MANbLIbI). VIcoap3ylTe KecThl — BhIpa3uTeNbHbIC,
onucareabHbIe, OAPAXKATEIBHBIC, YKAa3YIOUIUE — IJI MTOJIHOTHI IIEpejadyn BalluX MBICIEH.

. YcTraHOBUTE 3pUTEIBHBIM KOHTAKT ¢ ayauropueil. He ctout Bce Bpems cMOTpeTh
B OKHO, OITyCKaTh IJla3a WM COCpPelOoTaynBaThcsi Ha Tekcre. CTapaiiTech 3pUTEIBHO OOIIATHCS
CO BCEMHU CIyHIATeIsIMH, NEPEBOAS B3MUIAJ OT OJHMX K ApyruM. He oOpamaiite BHUMaHue Ha



OMO3JaBUIMX M HE MIpepbiBaeTe CBOW JOKJIa] 3amedaHusiMu. Ho BmecTte ¢ Tem cieaute 3a
peaknuei myOJuKH Ha Balle BBICTYIUICHHE (0100peHue, yCTaJoCTh, MHTEPEC, CKYKY) U €CIu
CMOETe, BHOCUTE KOPPEKTUBBI B PEUb C 1I€JIbIO MOBBILIEHUS HHTEPECA K €ro COACP>KaAHUIO.

° OtBeyaTh Ha BOMPOCHI B KOHIIE BBICTYIUICHHS HAJ0 KPAaTKO, YETKO U YBEPEHHO,
0e3 ymmHUX ToapoOHOocTel M MmoBTOpoB. [loctapaiiTech mpeayraaath BO3MOXKHBIE BOIPOCHI
CBOMX CllyliaTesled M MOJATOTOBUTHCS K HUM 3apaHee. Ho eciam ciayduTtcsi, 4TO Bbl HE 3HAETE
OTBETA Ha 3aJJaHHBII BaM BOIIPOC, HE OOUTECH B 3TOM MPU3HATHCS. DTO 3HAUUTEIIHHO JyUIIE, YeM
OTBEYATh HE MO CYIIECTBY WJIM OTIIYYUBATHCS.

° [IpoBeauTe reHEepalibHYIO PENETUIMI0O CBOEro JAOKIaNa Mepel APY3bsIMU WU
OJM3KUMHU. DTO MOMOXKET 3apaHee BBISIBUTH HEKOTOPbIE HEJOCTATKH — CTHJIMCTHYECKH cladbie
MeCTa, TPYIHONPOU3HOCHMBIC CJIOBa M (pa3bl, 3aTIHYTbie BO BpPEMEHH YacTH M T.JI.
[Tpoananusupyiite CBOXO JUKLMIO, UHTOHALMY, KecTbl. CaenaiTe Tak, YTOObl OHU ITOMOTaNH, a
HE MEIIaJIM YCIEITHO MPECTAaBUTh ITYOJUKHU TOATOTOBICHHBIA BaMU JTOKJIaI.

IIpe3eHTanmusi — COBPEMCHHBIH CMOCOO YCTHOTO WJIM THUCHBMEHHOTO MPEIICTABICHHUS
uH(GOpPMAIIMU C UCTIOIb30BAHUEM MYJIBTUMEIUIHBIX TEXHOIOTHI.

Cy1iecTByeT HECKOJIBKO BApUAHTOB MIPE3EHTAIUH.

o Hpe3eHTaHI/I${ C BBICTYIUICHUCM HOKJIaJ49HKa
o Hpe3eHTaHI/I${ C KOMMCHTAapHAMHA JOKJIaI4HKa
o Hpe3eHTaHI/I${ JIA CaMOCTOATCIIBHOT'O IMpoCMOTpa, KOTOpasa MOXKECT

JIEeMOHCTPUPOBATHCS Iepel ayquTopuet 6e3 yuacTus JOKJIa uHKa.
IToaroroBka mpe3eHTaIy BKIIOYAET B €0 HECKOJIBKO ITAIOB:
1. IlnannpoBaHue npe3eHTaluu
OT 0TBETOB Ha 3TU BONPOCHI Oy/IET 3aBUCETh BCE IOCTPOECHUE IPE3EHTALIUU!

o KaKoOBO IpEJHAa3HAYEHUE U CMBICH IMPE3CHTALUM (JIEMOHCTpAlMsl pe3yJbTaToB
Hay4YHOI paboThl, 3alIUTa AUIJIOMHOTO MTPOEKTA U T.11.);

o Kakyl0 poyib OyJeT BBINONHATH TPE3CHTAllMs B XOJ€ BBICTYIUICHUS
(CoTIpOBOKIEHNE JOKJIa/1a UK €ro WUTFOCTPAIHs);

o KaKOBa 11eJIb Npe3eHTauuu (MHPOPMHUPOBaHUE, YOEXKIEHUE UIH aHAIIU3);

. Ha Kakoe BpeMs paccuMTaHa Mpe3eHTauus (koporkoe - 5-10 MuHYT wiun
NPOJOJKUTENBHOE - 15-20 MUHYT);

o KaKoB pa3Mep U cocTaB 3puTenbckoil ayautopuu (10-15 yenosex mmu 80-100;

MPENo1aBaTesin, CTYyICHThI WIIM CMEIIEHHAs ayAUTOpHs).
2. CtpykTypupoBanue HHGOpMAaIHI

° B Mpe3eHTAIlMM He JOoJbKHa ObITh MeHee 10 craiioB, a oOmiee UX KOJIUYECTBO
npesbimaTh 20 - 25.

° OCHOBHBIMHM TMPUHIMIIAMHA TPU COCTABJICHUH TMPE3EHTAIIUU JOKHBI OBITH
SICHOCTb, HAIJIATHOCTD, JIOTUYHOCTh M 3aIIOMHHAEMOCTh;

° Mpe3eHTalus JOKHA UMETh CIIEHAPHI U YETKYI0 CTPYKTYpPY, B KOTOpPOHl OyayT
OTPa’KE€HbI BCE MPUUUHHO-CIIEICTBEHHBIE CBSI3H,

° paboTa HaJ TPE3CHTAIMEeH HAYMHAETCS TOCIEe TINATEIRHOTO OOIyMBIBAHHS H

HallMCaHus TCKCTa JOKJiaaa, KOTOpBIfI HCOGXOI[I/IMO pa36I/ITB Ha (I)paFMeHTLI 1 0003HAYHTH
CBs3aHHBIC C KAXKJBIM U3 HUX 3aJa4u U HeﬁCTBHﬂ;

. NEepBbI IIar — 3TO OIpeJelieHue TJaBHOM HJeH, BOKPYr KOTOpoil Oyxer
CTPOUTHCS MPE3CHTALUSA;
o yacTb WH(OpPMALKUKM MOXHO TMEPEeBeCTH B JIBa THUMA HAIJISTHBIX IOCOOMIL:

TEKCTOBBIC, KOTOpBIe HOMOFyT CJ'IYI_HaTeJ'ISIM CJICAUTHh 3a XOIOOM paSBepTI)IBaHI/ISI apFYMeHTOB "
rpagpuyeckre, KOTOpble WIIIOCTPUPYIOT TJIaBHbIE IIYHKTHl BBICTYIUIGHHS H  CO3ZAl0T
SMOITMOHAIBHBIC 00pa3bI.

L] CHOXKCThI HpGBCHTaHI/II/I MOFYT paST;SICHSITI: NI I/I.H.HIOCTpI/IpOBaTB OCHOBHBIC
MOJIOKEHUS JOKJIa/1a B CAMBIX pa3HOOOPA3HBIX BapHAHTAX.

OueHb BaXXHO HAWTH TPAaBWIBHBIA OalaHC MEXIYy peublo0 JOKJIaJAuuKa |
COHpOBO)KI[aIOH_II/IMI/I eé My.HI:TI/IMCIII/II\/’IHI:IMI/I DJICMCHTAMMU.



Jist aToro nenecoobpazHo:

o ONpeAeNuTh, YTO OydeT MPEeICTaBICHO Ha KaXKJIOM claije, 4To OyJaeT B 3TO
BpEMs TOBOPUTHCS, Kak OyAET c/ielaH Nepexo K CIeyoIeMy Claiay;

o camble Ba)XKHbIC UJIEU U MBICIH OTPa3UTh U HA ClalijjaX U MPOU3HECTU CIIOBAMH,
TOTJ]a KaK BTOPOCTENEeHHbIE — JIM0O0 clloBaMH, 1100 Ha ciaiiax;

o UH(POPMALIMIO HA CIIAiiIax MPEACTABUTHh B BUJE TE3UCOB — OHU COMPOBOXKIAIOT
1oApoOHOE U3TI0KEHHUE MBICIICH BHICTYIAIOIIETO, a HE HA000pOT;

o JUTSL pa3bsICHEHUS MOJIOKEHUI JOKIIaZa UCIOb30BaTh pa3Hble BUABI CIANI0B: C
TEKCTOM, ¢ TabIuIamu, ¢ JuarpaMmmamy;

o ar00asi mpe3eHTanusl TO/DKHA MMETh COOCTBEHHYIO ApaMaTypruio, B KOTOPOU

€CTb:
«3aBsi3Ka» - MpoOyKJeHUE UHTEpeca ayIuTOPUU K TeMe COOOIIeHUs (IPKUN HArJIsIAHbII

npumep);

«pa3BUTHE» -  JIEMOHCTpalUsi  OCHOBHOW  MH(popMamuu B JIOTHYECKOM
II0CJIEI0BATENbHOCTH (YEpEJOBAaHNE TEKCTOBBIX U IpapMueCKUX CIIaliJI0B);
«KYJIbMUHAIMS» - [PEACTaBIEHUE C€aMOro TIJIABHOTO, HOBOIO, HEOXXUIAHHOTO

(MOITMOHATIFHBINA PEUEBOM HITM WILTIOCTPATUBHBIN 00pa3);

«pa3Bsi3Ka» - HOPMYyIUPOBAHHUE BBIBOJOB WIN MPAKTUYECKUX PEKOMEHAALUHN (BUIEOPSI).

3. Oopmienue npe3eHTauu

OdopmiieHne npe3eHTaly BKJII0YaeT B ce0sl CIeAYIONIYI0 00s13aTeIbHY0 HH(POPMAIIHIO:

TUTyIBHBIN JTUCT

- IPEJCTABIISET TEMY JI0KJala U UMs aBTOpa (UM aBTOPOB);

- Ha 3alIUTe KYypCOBOH WM AMITIOMHOW pa0OTHl YKa3bIBaeT (aMIIIMIO M WHHUIIHAJIBI
HAY4YHOTO PYKOBOJAUTEIIS WIIM OpraHU3aluH;

- Ha KoH(epeHIUIX 0003HavaeT AaTy U Ha3BaHUe KOH(epeHINH.

[Tnan BBICTYIUIEHUS

- (hopmynupyeT oCHOBHOE cojiepkaHue 10kaaaa (3-4 myHkra);

- (huKcupyeT NopsAAOK U3JI0KEHUs HHpOopMaIuy;

CopepxaHue npe3eHTaluu

- BKJIIOYAET TEKCTOBYIO U TpapuuecKyro HHPOpMaIHIO;

- WJUTIOCTPUPYET OCHOBHBIE TYHKTHI COOOIIEHUS;

- MOJKET MPEJICTABIATh CAMOCTOSITEIbHBIN BApUAHT JJOKJIA/A;

3aBepiieHue

- 000011a€eT, MOABOAUT UTOTU, CYMMHPYET HH(POPMALIUIO;

- MOXKET BKJIFOUATh CIHMCOK JIUTEPATypPhl K JOKIAY;

- COJICPXKHT CJIOBa 0JIaroJapHOCTH ayAUTOPHH.

4. Jln3aiiH mpe3eHTanuu

TexcroBoe odopmieHue

. He crout 3anonHaTh ciail CaumKoM OONbIIUM 00beMOM MHPOPMAIUH - JTyYllle
BCETO 3aIIOMHUHAIOTCS He Ooiee 3-X (pakToB, BEIBOIOB, ONIPEICTICHUH.

° OnTumalbHOE YMCIIO CTPOK Ha chaiige — 6 -11.

o KopoTkue ¢pa3pl 3amoMuHAIOTCS BHU3yaidbHO Jydine. [IyHKTBI mepeuHed He
JIOJKHBI TIPEBBIIATH IBYX CTPOK Ha (pa3zy.

o HaubGonpimass 3ppexTuBHOCTh MOCTHTaeTCsl TOTNa, KOTJa KIIOYEBBIC ITYHKTHI
0TOOpaXKaroTCs MO OJTHOMY Ha KaXKJIOM OTAEILHOM claiiie

. Ecnu TekcT cocToMT M3 HECKOJNbKHX ab3aieB, TO HEOOXOJWMO YCTAaHOBUTH
Kpac-HYIO CTPOKY M MHTEpBaJl MeX 1y ab3aramu.

o KiroueBbie cinoBa B MH()OpMAIMOHHOM OJIOKE BBIACISIOTCS I[BETOM, HMIPUPTOM
WJTH KOMITO3UITUOHHO.

o Wudopmanuio mnpeanodTuTenbHee pacrnojaraTb TOpPU30OHTalIbHO, Haubosee
BaXXHYIO - B IIEHTPE dKpaHa.

. He crnenyer 31m0ynmorpebinsTh OONBIIMM KOJWYECTBOM TPEJIOTOB, Hapeywii,

mpujaaraTCjibHbIX, BBOAHBIX CJIOB.



o [{udpoBble MaTepHanbl JIydille MPEACTaBUTH B BHJE TPaQUKOB U AUATPAMM —
TaOJUIIBI C HU(PPOBBIMHU JIAaHHBIMHU HA CJIaiijIe BOCIIPUHUMAIOTCS II0XO.

o HeobxonuMo o0paTtuTh BHUMaHUE HA TPAMOTHOCTh HamucaHus Tekcta. OmmoOku
BO BECh 9KpaH MPOU3BOIAT HEMIPUSATHOE BIIEYATIICHUE

[pudroBoe opopmieHne

o Ipudrer 0e3 3aceuek (Arial, Tahoma, Verdana) uurarotcs jierde, uemM rpoTECKH.
Henb3s cMemmBaTh pa3ianyHble TUITBI IIPUGTOB B OJHON MPE3EHTALINH.

. HIpudroBoii KOHTpAcT MOXKHO C€O3[aTh IOCPEICTBOM paszMepa IIpU(Ta, €ro
TOJILIMHBI, HAUepTaHUsl, (POPMBI, HATIPABJICHUS U 1BETA;

o Jns 3aronoBka roautcst pasMep mpudta 24-54 myHkra, a ans Tekcra - 18-36
IYHKTOB.

. Kypcus, nopguepkruBanue, *UpHbINA MWPUQT UCIIONB3YIOTCS OTPAaHUYEHHO, TOJIBKO
JUIS CMBICJIOBOTO BBIJICJIEHUS ()ParMEHTOB TEKCTA.

. J1J1s1 OCHOBHOI'O TEKCTa HE PEKOMEHIYIOTCSI IPONHUCHBIE OYKBBI.

L{BeToBOE OoOpMIIEHHE

. Ha onxoM crnaiine He ncnonb3yercst 0ojee Tpex IBETOB: (OH, 3aroJ0BOK, TEKCT.

o [{BeT mpudTa u uBer GoHa TOHKHBI KOHTPACTHPOBATH — TEKCT JOJDKEH XOPOIIO
YUTaThCsl, HO HE pPe3aTh I1asa.

o Jlis doHa npeAnodTUTENbHEE X0JI0AHbIE TOHA.

o CymiecTByIOT He couyeTaeMble KoMOMHaMK 1BeTOoB. OO 3TOM MOXXHO Y3HaTb B
CrielManbHOM JuTeparype.

. UepHblil 11BET MMeeT HEraTUBHBbIA (MpayHblil) moATekcT. benblii Ha depHOM
YUTAETCA II10XO.

o Ecnu npe3senTanys 6osiblias, TO €CTh CMBICT Pa3/IeiUTh €€ Ha YacTH € MOMOIIBIO
[[BETa — Pa3HbIN L[BET CIOCOOEH CO3/1aBaTh Pa3HbIil SMOIIMOHAIbHBINA HACTPOM.

o Henb3st BbIOMpaTh (OH, KOTOPBINA COAEPKUT aKTUBHBIN PUCYHOK.

KomnozuimonHoe oopmienue

o Cnenyer coOmomarh enuHbli cTWiIb odopmieHus. OH MOXKET BKJIIOYATh

omnpeneNaeHHbIN mpudT (rapHUTYpa U IBET), (OH IBETA WU (POHOBBIA PUCYHOK, IEKOPATUBHBIN
AIIEMEHT HeOONBIIOTo pa3Mepa u T.1.

o He npuemnems! cTiiin, KOTOpble OYAYT OTBIEKATh OT MPE3EHTAIUH.

o KpyrmHbie 00beKThl B KOMIO3UIIUN CMOTPSTCSI HEBAYKHO.

. BcenomorartenbHas  uHpopMmanus  (ynpaBisiolMe  KHOMNKM) HE  JOJDKHA
npeo0IaaaTh HaJl OCHOBHOM (TEKCTOM M WILTIOCTpAIueit ).

o Jnis cepbe3HOil mpe3eHTanuy OTOMPAOTCs MIA0JIOHBI, BBIIIOJHEHHBIE B JEJIOBOM

CTHIIC.

AHunMarmonnoe opopmieHue

o OcHOBHasl poJib AHWMAIIMM — JIO3UPOBAaHUS HHPOpPMAIUU. AYIUTOPHUS, Kak
MPAaBWJIO, JIydlle BOCIHPUHUMAECT WH()OPMANHIO TOPIHUSIMH, HEOOJIBIIMMHA 3PUTSIHHBIMU
(dparmeHTamu.

o AHUMAITUS UCTHOJB3YeTCsl JUIS TIPUBJICYCHUS BHHUMAHUS WIH JIEMOHCTPAIHH
pa3BUTHS KaKoTo-JIMOO0 Tporecca

o He cTout 3moynotpednsaTh aHUMaIMOHHBIME 3(pQeKTaMu, KOTOpbIE OTBIEKAIOT OT
COJIep>KaHUs WIH YTOMIISIFOT TJIa3a YUTAIOIIETO.

o Oco0eHHO HEXeJIaTeIbHO YacTOe HWCIIOJIb30BAHWE TaKMX aHUMAI[HOHHBIX
3(eKTOB KaK BBUIET, BpallleHHE, BOJIHA, TOOYKBEHHOE TOSIBJICHUE TEKCTA.

3ByKoBO€ opopmieHHE

o My3bIKallbHOE COMPOBOKIEHUE MPHU3BAHO OTPA3UTh CYTh WIH MOJYEPKHYTh
OCOOEHHOCTH TEMBI Claiifia WM BCEU MPE3CHTAIMH, CO3aTh OMPEICICHHBIA dMOIMOHAIBHBIN
HAaCTPOM.

o My3bIKy 1enecooOpa3HO BKIIOYaTh TOTJa, KOTJa IWpe3eHTauus uuer O0e3
CJIOBECHOT'O COIIPOBOXKJICHUSI.



o 3BYKOBOE CONPOBOXKJICHHE UCIIONB3YETCS TOJIBKO 10 HEOOXOIUMOCTH, TIOCKOIBKY
Jake GOHOBast TUXas My3bIKa CO3/a€T U3IMIIHUM IIYM U MEIIAET BOCIPUATHIO COAEPIKAHUSL.

o Heo6xoanmo BeIOpaTh ONTHMAIBHYIO TPOMKOCTB, YTOOBI 3BYK OBLI CJIBIIIAH BCEM
cIIymaTeneM, HO He ObLT OrTyIIUTEIbHBIM.

I'padpuaeckoe ohopmieHne

o Pucynku, ¢ororpaduu, aumarpamMmbl TPU3BaHBl  JOMOJHHUTH  TEKCTOBYIO
UH(OPMALIKIO WK TIepeiaTh e€ B Ooiee HATIITHOM BUJIE.

. Henb3st npeacTaBiasTh pUCYHKH M (POTO IUIOXOTO KayecTBa WM C MCKAKEHHBIMU
IPONOPLHUAMHU.

o XKenarensHo, 4YTOOBI U300pakeHHE OBLIO HE CTONBKO (POHOM, CKOJIBKO
WUIIOCTpaLEe, PaBHOW IO CMBICIY CaMOMy TEKCTY, 4YTOObI IIOMOYb I10O-HOBOMY IOHSTh U
PACKpPBITh €ro.

o Cnenyer u3beratb HEKOPPEKTHBIX WJUIFOCTPALM, KOTOPbIE HENPABWJIBHO WU
JIBYCMBICJICHHO OTPa)KalOT CMBICI HHPOPMALIUH.
o Heo6xonnmMo 1mo3aboTUTBCS O paBHOMEPHOM M pallMOHAJIBHOM HCIOJIb30BAHUU

MIPOCTPAHCTBA HA CJIAi/Ie: €CIM TEKCT NEPBUYCH, TO TEKCTOBOH ()parMeHT pa3MeIaeTcs B IEBOM
BEpPXHEM YTy, a rpauuecKuii pUCyHOK BHU3Y CIIpaBa U HA00OPOT.

° WNnmrocTpaniii - peKOMEHIYeTCsl  CONPOBOXKIATh  MOSICHUTEIBHBIM ~ TEKCTOM.
[Toanucu k KapTHMHKaM Jydllle BBITIOJHITH COOKY WJIM CHHU3Y, €CIU ATO TOJBKO HE Ha3BaHUE
caMoro cjianna.

° Ecin rpadudeckoe m3o0pakeHHEe WCIONB3yeTcs B KadecTBe ()OHA, TO TCKCT Ha
9TOM (hOHE JTOJKEH OBITh XOPOIIIO YUTACM.

TaOauIbl U CXEMBI

° He crouT BcTaBnaTh B Mpe3eHTAlUIO OOJBIINE TAOMUIIBI — OHH TPYAHBI JUIsS
BocrpusTus. Jlydnie 3aMeHUTh ux rpadukaMu, TOCTPOSHHBIMU HAa OCHOBE STUX TaOJIHII.

° Ecnu Bce e Tabnuily mokasath HaJo, TO CIEAYyeT OCTaBUTh KaK MO>XHO MEHBIIIE
CTPOK U CTOJIO110B, 0TOOpaB M pa3MeCTUB TOJIBKO CaMbl€ BaKHBIE IaHHBIE.

° [Ipu wmcronp30BaHUM CXE€M Ha Ciaiax HEOOXOIUMO BBIPOBHSATH PSIbI OJIOKOB
CXEMBI, PACCTOSHHME MEXKIy OJIOKaMHu, 00aBUTh COCIUHUTEIBHBIE CXEMbl TMPU TOMOIIU
WHCTPYMEHTOB ABTOQUTYD,

° [Ipu co3maHumM CXeM HYKHO YYUTBHIBaTh CBSI3b MEXKAY COCTaBHBIMH YacTsIMU
CXEMBI: €CJIM OHM PaBHO3HAYHBI, TO 3AMOJHSIOTCS OJHUM IIPUGPTOM, GOHOM U TEKCTOM, €CIU
€CTh TEpPBOCTENEHHAass HHQOpMAIMSA, TO OHA BBIAENIAETCS OCOOBIM CIOCOOOM C TOMOIIBIO
OpTaHU3AIMOHHBIX JUArpamMM.

Aynuo u Buneo oopmieHue

. Buneo, kxuHO M Tene Marepualibl MOTYT OBITh MCIOJB30BaHbl MOJHOCTHIO HIIN
(parMeHTapHO B 3aBUCUMOCTH OT LIe€JIeH, KOTOpPbIE TIPECIEAYIOTCS.

. [TponomxurenbHOCTh (hrIbMa HE JOJKHA MpeBbIaTh 15-25 MUHYT, a pparmenta
— 4-6 MUHYT.

. Henp3s ucnonp3oBarte aBa (uiabMa Ha OJHOM MEPONPUATHH, HO I0Ka3aTh

¢dbparMeHTHI U3 IBYX (UIHMOB BIIOJIHE BO3MOXHO.

IMoaroroBka k 3a4éTty / 3k3aMeHy. [ 0TOBUTHCS K 3a4€Ty / SK3aMEHY HYKHO 3apaHee U B
HECKOJIbKO 3TanoB. JlJis 3Toro:

. IIpocmarpuBaiiTe KOHCHEKTBHI JIEKIMM cpa3y MOciae 3aHATHH. OTO IOMOXET
pazo0paThCsi C HEMOHATHBIMM MOMEHTAMM JIEKIIMM W BO3HUKIIMMH BOIPOCAMH, IOKa €IIe
JIEKIIMS CBEXa B aMSTH.

) bernmo mpocmarpuBaiiTe KOHCIEKTHI J0 Hayaja CIEAYIOIIEro 3aHATHS. OTO
MO3BOJIUT «OCBEXHUTh» MPEABIAYIIYIO JIEKIIUI0 M IOATOTOBUTHCA K BOCIPUATHIO HOBOIO
Marepuania.

. Kaxnyto Henento oTBouTE BpeMs JUIsl HOBTOPEHUS MIPOIIEHHOIO0 MaTepuaa.

HenocpencTBeHHO MpU MOATOTOBKE:

. YnopsaoubTe CBOM KOHCIIEKTHI, 3aIUCH, 3a/1aHHUSI.



° [TpukuHBTE BpeMs, HEOOXOAMMOE BaM ISl MIOBTOPEHUsS KaxAoW dacTu (Ooka)
MaTepHala, BBIHOCUMOI'O Ha 3a4erT.

o CocraBbTe pacucaHUe ¢ y4ETOM CKOPOCTH IOBTOPEHUS MaTepUaa, sl 4ero

. Paznenute Bompochl It 3auérta / 3K3aMeHa Ha 3HAKOMBbIE (10 JIEKIIMOHHOMY
KypCy, CeMHUHapaM, KOHCIIEKTHPOBAHHUIO), KOTOpPBIC MOTPEOYIOT JHIIb MOBTOPEHUS M HOBBIE,
KOTOpbIE HPUIETCA OCBAauUBaTh CaMOCTOATENbHO. HauHuTe ¢ TeM XOpollo BaM H3BECTHBIX U
3aKpenuTe MX C MOMOMIbIO KOHCIIEKTAa W Y4eOHHMKA. 3aTeM IIOIMOJIHUTE CBOW TEOPETHUYECKHMA
0ara’x HOBBIMM 3HaHUSIMH, 0053aTEJILHO BOCIIOJIb30BAaBLINCh PEKOMEHIOBAaHHOM JIUTEPaTypOH.

. IIpaBUnbHO HCNONB3YHTE KOHCYJIbTALMU, KOTOPBIE IPOBOJUT IIPEIOIABATEIb.
[lpuxoaure Ha HUX € 3apaHee NMPOpabOTaHHBIMU CAMOCTOSITEIBHO BONpocaMH. Bbl Moxkere
HOJYYUTh Pa3bsICHEHUE 110 MOBOAY CJIOKHBIX, HE 10 KOHLA IIOHATBIX TEM, HO HE PACCUUTHIBANTE
BO BpeMsI KOHCYJIbTALMU Ha UCUEPIIBIBAIONIYIO HH(OPMAIIMK IO COJAEPKAHUIO BCETO Kypca.



