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Jluer akTyaauzanuu padoveii nporpaMmabl
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Pa6ouasi mporpaMMa repecMoTpeHa, 06cyxk/iena i oxo0pena juist peanusanuu B 2022 - 2023
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3as. kapenpoi C.C. Benmkanosa

Pa6ouyas nporpamMma nepecmMoTpeHa, o6cyxkiena u oxodpena uis peanusamuu B 2023 - 2024
yueGHOM rojty Ha 3acenanun Kapenps: Ilenaroruyeckoro o6pazoBaHus U JOKyMEHTOBEACHHUS

ITporokon ot 20, . Neo
3as. xadeapoi C.C. Benmkanosa

Pa6ouast mporpamMma repecMoTpena, o6cyk/iena i ofobpena Juist peanusanuu B 2024 - 2025
yueGHOM rojy Ha 3acenanuu Kapenpsr Ileraroruyeckoro o6pasoBanus U JOKYMEHTOBEICHHUS

ITpotokom ot ___ 20 r. Ne
3as. kadenpoit C.C. Benukanosa




1 lesn ocBOeHUS TUCIUILIHHBI (MOTYJI5)

LenstMu OCBOEHHMS AWCHUIUIMHBI (MOAYNsA) «YTpaBiieHHE YEIOBEYECKHUMH PECypcaMm» SB-
JISTIOTCS: OBJIAJICHUE CTYJCHTaMU 3HAHUSMU O POJIU YCJIOBEKA B OPTaHU3AIUN, COBPEMEHHON KOHIICIIITUH
yIOpaBJIeHUs TMepcoHaoM, 00 OcCHOBaxX (OPMUPOBAHUS W OPTaHHW3AIMH CHCTEMbl YIPABICHHS
MIEPCOHAIIOM, O TEXHOJIOTHH YIIPABJICHUS TEPCOHAJIOM W €ro pa3BUTHH, 00 omeHke 3((HeKTHBHOCTH
CUCTEMBI YIPAaBICHHUS IEPCOHAIIOM, a TaK)Ke OCHOBHBIMH HAaBBIKAMH IPAKTHYE-CKOW pean3aiuu
YKa3aHHBIX HAPaBICHUN JACATEIHHOCTH.

2 MecTo AUCHUILUIMHBI (MOAYJIS]) B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Jucuummaa YrpaBieHre 4ellOBeYeCKUMU PECYpPCaMy BXOANUT B BAPHATUBHYIO 9acTh Y4€OHOTO
TTaHa 00pa3oBaTeIbHOMN MPOTPAMMEL.

Jis u3ydeHHs NUCIUILUIMHBI HEOOXOAWMBI 3HaHWs (YMEHHs, BIaJcHHS), CHOPMUPOBAHHBIC B
pe3yyibTaTe u3y4eHUs JUCIUILINH/ TPaKTHK:

Jnst u3ydeHus: JUCUUILUTAHBI HEOOXOMUMBI 3HaHUs (YMEHHMs, BiIajieHus1), cOpMUpOBAHHBIC B
PE3YyIbTATC HU3YUYCHUA 3H3HI/II71, MOJIYYCHHBIX IpHU HMU3YUYCHHUM TaKUX MKOJIBHBIX KYpPCOB KakK
«O6mmecTtBozHaHUeY, «cTOpHS»

3nanus (yMeHUs, BJIaJACHHs), TONyYEHHBIE NpPU HW3YyYCHWH JaHHOW IUCIMIUIMHBL OyayT
HGO6XO}Z[I/IMI>I IJI U3Yy4YCHUA III/ICHI/IHJII/IH/HpaKTI/IKZ

IIpousBoACTBEHHAs — NPEAIUIIIOMHAs PAKTHUKA

IloaroroBka k ciaue U cAada rocyAapcTBEHHOIO 3K3aMeHa

[loaroroBka K 3aIMTe U 3aIIXTa BHITYCKHOW KBaTHU(PUKAIIMOHHONW PabOTHI

HCpCOHaIH)HLIe JaHHBIC U UX JOKYMCHTUPOBAHUC

Kanposoe nenonpon3BoncTso

Kanposas nonutuka

3 Komnerenuun odyuarwuerocs, GopMupyembie B pe3yJibTaTe 0CBOCHUS

AMCUHMILIMHBI (MOYJISI) M IJIAHMPYeEMbIe Pe3yJIbTAThbl 00y4eHUsI

B pesynbrare OCBOGHMS IUCUMIUIMHBI (MOAYJS) «YTIpPaBICHHUE UYEIOBEUECKUMHU PECYpCaMuy»
o0ydaromuiics 10KeH 00a1aTh CIeIyOIUMI KOMIETCHIUSIMU:

CTpyKTypHBIii [Tmanupyemsbie pe3ynbTaThl 00ydeHuUs
3JIEMEHT
KOMIIETEHLIUU

[IK-26 BnaneHneM HaBbIKaMH 00PaOOTKH TOKYMEHTOB Ha BCEX 3Tanax JOKyMEHTO000poTa,
CHUCTEMAaTH3allMH, COCTaBIEHUS] HOMEHKIIATYPhI JelT

3HaTh TCOPCTUUYCCKUX MMOAXOJ0B U OCHOBHBIX MPUHIUIIOB U METOAOB YIIOPAAOYCHUSA
JOKYMCHTOB; IOpAAKa OpraHnu3aliiu JOKYMEHTOB B KOMILJICKCBI

Vmerb AHAJIM3UPOBATH COCTAB NOKYMCHTAIIUN OpraHru3alvii B COOTBECTCTBUU C
YCTaHOBJICHHBIMU Tpe60BaHI/I$IMI/I; p€ajin30BaTh HA NPAKTUKE YIIOPAAOYCHUC
KOMIIJICKCOB JOKYMCHTOB U HHq)OpMaHHOHHBIX IIOTOKOB B COOTBETCTBHH C
YCTAHOBJICHHBIMH METOJAaMU U IIPUCMaAMU; 06pa6aTBIBaTB AOKYMCHTHI Ha BCCX
oTanax ,I[OKYMCHTOO60p0Ta, CUCTCMATU3NPOBATHL U COCTABJIATH HOMCHKIIATYPY
JCII.

B.HaJICTI) MIpUHOUIIAMU U METOJaMU YIIOPAAOYCHHA COCTaBa TOKYMEHTOB 1
I/IH(i)OpMaLII/IOHHLIX HOKa3aTeHeﬁ; HaBbIKaMH 06pa6OTKI/I JOKYMCHTOB Ha BCEX
oTanax ,I[OKYMCHTOO60p0Ta; HaBbIKaMH c6opa, O606I.LICHI/I$I, CUCTEMATHU3alIl U
aHajin3a (baKTI/I‘-ICCKI/IX JaHHBIX; HABbIKAMH COCTABJICHNUA HOMCHKJIATYpPbI ACJI.

TIK-27 ciocOOHOCTEIO MNPpUHUMATh Y4aCTUC B pa60Te 10 MPOBCACHHIO SKCIICPTU3LI ICHHOCTU
JOKYMCHTOB




3HaTL

MOHATHUC SKCICPTU3BI HCHHOCTH JOKYMCHTOB

YMets

IIPOBOAUTD SKCIIEPTU3Y HEHHOCTH JOKYMEHTOB

Bnanets

MCTOJaMH MPOBCACHUSA DKCIIECPTU3BI HCHHOCTH NJOKYMCHTOB Ha BLICOKOM YPOBHE




4. CTpykTypa, 00H€M U coep:kaHue TUCHMILUIUHBI (MOIYJIs1)
OO1mas Tpy10eMKOCTh AUCIUIUTMHBI COCTABIACT 1 3a4eTHBIX eAnHHIl 36 aKaj. 9acoB, B TOM YHCIIE:
— KOHTaKkTHas pabota — 4,1 akaz. 4acos:

— ayouTopHAasA — 4 aKaj. 4acos;
— BHeaynutopHas — 0,1 akan. yacos
— caMocTosTenbHas pabota — 28 akaj. 4acos;

— MOATOTOBKA K 3a4éty — 3,9 akaj. yaca
dopma aTTecTaIuy - 3a4eT

=
AynutopHas S E o
KOHTaKTHas paboTal = o) B OpMa TEKYHICTo
5 u KOHTPOJIA
Pasznen/ tema 2| (Bakan wacax) |g 2 A 5 p Kox
> & ©|caMOCTOSITEeNbHOM| yCTIeBaeMOCTH U
TUCTIATLTAHBI < £ o ., |[KoMIIeTeHINU
Q & paboThbI MIPOMEXKYTOYHOMH
nab. (mpakr.|S 9
Jlek. =9 aTTecTalun
3aH. | 3aH. |8 §
@)
1. PA3JIEJI
1.Ctpaternyeckoe
N3yuenue
o Brinonuenue:
OCHOBHOW 1
OTIOHH [IpakTryeckoro
1.1 Kanpogas . saganus 1, Tecra| T1IK-26, ITK-
0,2 2 TEJILHOU
MOJTUTHKA K pasne-iy 1, 27
JTUTEPaATypPHI IO
YacTH K.p.,
JUCITUTI-THHE,
UTOTOBOTO TECTa
KOHCIIEKTa
1.2  Crparernueckoe Nzyuenue Brinmonuenmue:
yIpaBJeHHUE OCHOBHOM 1 [MpakTH4eckoro
opraHu3alnuent KakK 02 2 JIONOJTHUTENbHOM |3ananud 1, Tecta| T1IK-26, T1K-
HUCXOJHAas ! JIUTEpaTyphl 110 K paznmeny 1, 27
MPEITOCHLIKA JUCIIUTLITHE, YacTH K.p.,
CTpaTernye-cKoro KOHCIIEKTa WUTOTOBOTO TECTA
1.3 Cucrema Cucrema Beimonaenmue:
CTPaTETU4YeCKOIo crparernyeckoro | [Ipakruaeckoro [K-26. TIK
YIPaBIEHUS 1 02 | 2 ynpasnenus  |3ananus 1, Tecra 27’
IEPCOHAIOM IEPCOHATIOM K pasne-ny 1,
OopraHuzanuu opraHuzamnuu 4acTH K.p.,
N3yuyenue
o Brinonuenue:
OCHOBHOMH 1
1.4 Crparerus OTIONHH IIpakTrueckoro
YIIPaBIICHUS N saganus 1, Tecra| T1K-26, ITK-
025 1| 2 TEJILHOU
MIEPCOHATIOM K pazme-iy 1, 27
JTUTEPATYPHI IO
OpraHu3aluu 9acTH K.p.,
JUCLUI-TINHE,
UTOTOBOTO TECTa
KOHCIIEKTa
Nzyuenue
N BeinonHeHue:
OCHOBHOM 1
15 Peamuzanmsa JOIIOJIHA Ipaxirieckoro
) " saganus 1, Tecra| I1K-26, ITIK-
CTpaTeruy ynpasieHUs 0,2 2 TEJIbHOMI
K pasae-iy 1, 27
MEPCOHAIOM JTUTEPaATypPHI IO
9acTH K.p.,
JUCLUI-TINHE,
UTOTOBOTO TECTa
KOHCIIEKTa
Wroro no pazneny 1,05 | 10




2. Pasmen 2. OcHOBHI
OpraHM3alid  HCIOJH30-
BaHUs YEIIOBEUYCCKHUX
21 o Opranuszanus BrimonHenue:

' praHu3aris Tpylla Kak [TpakTryeckoro IIK-26. TIK
Tpyna  Kak 3geMeHT 025 | 1 SJIEMEHT 3ananus 2, Tecra 3 27’ B
OpraHHsallil  OH3HEC- OpraHH3aIuu K paszie-iy 2,
fiponeccos Oom3Hec- JacTH K.p.,

N3yuyenue
N Brinonuenue:
2.2 OcHOBHEBIE OCHOBHOM U
MIPUHIIATIBI JTOTIOTHH Hpaxruteckoro
p . 3anmanus 2, Tecra| [1K-26, ITK-
HOPMHPOBAHUS, 0,25 |12 TEJIbHOUI
K pazje-ny 2, 27
pasneneHus u JTUTEPaATYpPHI IO wacTi Kk.p
KooTmepalunu a HUCLUI-JINHE e
PaLI TPy A sHct > | UITOTOBOTO TECTa
KOHCIIEKTa
N3yuenue
o Brinonuenue:
OCHOBHOW 1
2.3 [InarupoBanue OTIOMHHI [IpakTrueckoro
HCITOJIb30BaHUSI . saganus 2, Tecra| I1IK-26, ITIK-
0,25 11,5 TEJIbHOU
YEIIOBEYECKHIX K paszne-iy 2, 27
JTUTEPaATypPHI IO
PECYpPCOB KOMIIaHUH 4acTH K.p.,
JTUCITUII-TTHHE,
HUTOTOBOT'O TECTa
KOHCIIEKTa
N3yuyenue
o Brimonnenue:
OCHOBHOW 1
24 Omnpenenenue OTIOMHHI [IpakTrueckoro
noTpeOHOCTH (PUPMBI B . 3anmanus 2, Tecra| [1K-26, ITK-
0,25 |15 TEJIbHOU
YEJIOBEUCCKUX K paszze-iy 2, 27
JTUTEPaATypPHI IO
pecypcax 4acTH K.p.,
JUCITUTI-TTHHE,
WUTOTOBOTO TECTa
KOHCIIEKTa
Wroro mo paznemy 1 |52
3. Pazmen 3.Texuomorus
yIpaBJICHHS pa3BUTHEM
NepcoHalia  OpraHHU3aIlUY.
YnpaBieHue MNOBEAECHUEM
N3yuenue
OCHOBHOM U
TOTIONHI Brimonnenne:
3.1 Haem, otbop wu . Tecr k pasaeny | I1K-26, T1K-
02 |15 TEIbHOU
pueM nepcoHala 3, 9acTtu K.p., 27
JUTEPaATypPHI IO
WUTOTOBOTO TECTa
JUCITUII-TTHHE,
KOHCIIEKTa
3.2 CoBpeMeHHbIE Nzydaenune
IO JTXOJTBI K OCHOBHO 1
(hopMHpOBaHUIO JTOTIOTHH Boiomenue:
PMHP . Tecr k pasneny | I1K-26, I1K-
YeJIOBEYSCKUX 0,2 |15 TEJBLHOU

€CYpCOB  KOMIIAHWMU: JIUTEPATYPHI 110 3, uacti K.p., 27
peeyp ' patyp WUTOTOBOT'O TECTa
ayTCOPCHHT, JUCITUTI-TIHE,
ayrcradGuHr " KOHCIIEKTa

N3yuyenue
OCHOBHOM U
3.3 Conmanu3anus, Brimonnenue:
JTOTIOJTHH-
npodopueHTauusl | o Tecr k pazzeny | I1K-26, I1K-
0,2 10,9 TEJILHOU
TpyZIOBas — ajanTarys 3, 4acT K.p., 27
JTUTEPaATypPHI IO
nepcoHasa WUTOTOBOTO TECTa
JUCITUTI-TTHHE,
KOHCIIEKTa




Nzydenune

3.4 VYnpasnenue OCHOBHOM 1
WHINBHTyaTbHON JTOTIOTHH Boinosmere:
Y N Tecr k pazneny | [1K-26, [1K-
JESITEILHOCTRIO 01 |11 TEJILHOMI
3, yacrtu K.p., 27
corpynHuka. PazButue JTUTEPaATYpPHI IO
WUTOTOBOTO TECTa
Kapb-€pbl JUCITATI-TTHHE,
KOHCIIEKTa
N3yyenue
OCHOBHOM U
TOTIONHI Brinonuenue:
3.5 JlumepctBo B o Tecr k pasaeny | I1K-26, T1K-
0,2 1 TEJILHOU
OpraHu3aluu 3, yacrtu K.p., 27
JUTEPATYpPHI TIO
HCLUTI-TTHHE WUTOTOBOTO TECTa
b
KOHCIIEKTa
N3yuyenue
OCHOBHOM U
3.6 YnpasieHnue JIOTIONTHU Boinomenue:
) b o Tecr k pazneny | 11K-26, I1K-
KOH(JIMKTaMH Ha 02 (11 TEJIBLHOU
HIPEaIPUATAN JIATEPATYPBI 110 3, uactn k.p., 27
peAnp cnHT-mee, | ATOTOBOTO TecTa
b
KOHCIIEKTa
N3yuenue
3.7 dopmupoBaHue OCHOBHOM U
KOpIIOPaTUBHOU JIOTIOJTHU Boimossene:
priop N . Tecr k pazneny | 11K-26, I1K-
(opraHu3anoOHHON) 0,25 11,3 TEJIbHOUI
KYJIbTYPBI JIATEPATypPBI 110 3, wactu .p., 27
YABTYP patyp WUTOTOBOT'O TECTa
TIPEITPUATHS JTUCITUII-TTHHE,
KOHCIIEKTa
Hroro no pasneny 1,35 |84
4. Pazmen 4. YmupaBineHue
MOTHUBALIMEd U CHUCTEMaMHU
BO3HATPaXKJIEHUS
Nzyuenue
4.1 MoTuBanus Y o
OCHOBHOI U
TepcoHaa: TOTIONHH- Brinonnenue:
HKOHOMHUYECKOE, . Tecr k pazneny | 11K-26, [1K-
0,2 [1,2 TEJILHOU
YIIPaBJICHYECKOE u 4, qactu K.p., 27
JIUTEPATYpPHI IO
TICUXOJIOTHYECKOE wcuHT-mee, | ATOTOBOTO TecTa
cozepKaHue ’
KOHCIIEKTa
N3yuenue
4.2 BozHarpaxaeHue OCHOBHOM 1
MepcoHalla W oruiaTa JTOTIOJTHH Boiosmenue:
T sza' CYIIHOCTE,| 1 02 |11 TEJILHOM Tect x pasgeny | ITK-26, I1K-
Hzin ' o yMBI 1/; , , JINTEPATYPHI 110 4, uactu K.p., 27
’ p patyp HUTOTOBOTO TECTA
CUCTEMBI JUCIUII-TTHHE,
KOHCIIEKTa
Nzyuenune
OCHOBHOM U N
4.3 IImanupoBaHue JIOTIOJTHA BrnoHeHHbLA:
' p N . Tecr k pasneny | [1K-26, I1K-
dhonma 3apaboTHOH 02 |21 TEIHHON
4, yacTH K.p., 27
ITaThl KOMITAHUHU JUTEPaATYpPHI IO
HCIHIILITHTe HUTOTOBOI'0 TECTa
b
KOHCIIEKTa
Hroro no pasueny 06 |44
Hroro 3a cemecTp 4 28 3a4€T
Htoro no gucuuiuinae 4 28 3aueT I1K-26,I1K-




5 O0pa3oBaTeabHbIe TEXHOJIOTHN

1. TpaguuuonHsle o0Opa3oBaTeNbHBIE TEXHOJOTHH OPHEHTHPYIOTCS Ha OpraHU3aluio
00pa30BaTeIbHOTO IPOLECCa, MPEAIONAraiolyl0 MPSIMYI0 TPAHCISALMIO 3HAHWH OT IpernojaBaTels K
CTYACHTY

@DopMbl yueOHBIX 3aHATHI C HCMIOJIH30BAHUEM TPAAULIHOHHBIX TEXHOIOTHI:

WndopmanmonHas gekuus

CemuHap

[IpakTHueckoe 3aHATHE, MOCBSIIEHHOE OCBOCHHMIO KOHKPETHBIX YMEHHM W HaBBIKOB IIO
MPEI0KEHHOMY alIrOPUTMY.

2. TexHoNOTUH MTPOOIEMHOTO O0YUYCHUSI.

@opmBbI yueOHBIX 3aHATHH C NCTIOIB30BAHIEM TEXHOJIOTHH MPOOIEMHOTO O0YICHHS:

[IpoGnemHuas nekmus

Jlexuus «BaBOeM» (OMHApHAS JEKIIUS)

[IpakTuueckoe 3aHsATHE B POPME MPAKTUKYMA .

[MpakTuueckoe 3aHsTHE Ha OCHOBe KeHc-Metoma. Kelicel 0asupyrorcss Ha peanbHOM
(hakTHUECKOM MaTepuale WK ke MPHOIMKEHBI K peallbHON CUTYAIH.

3. HUrposble TexHONIOTMM — OpraHu3auus oOpa30BaTEIbHOTO MpOLIECcCa, OCHOBaHHAs Ha
PEKOHCTPYKLMHU MOJENEH MTOBEIEHHSI B PaMKaX MPEAJIOKEHHBIX CLEHAPHBIX YCIOBHH.

®opMbl yueOHBIX 3aHATHIA C HCIIOIH30BAHUEM UTPOBBIX TEXHOJIOTHIA:

YyeOHas urpa.

[Henosast urpa.

Ponesas urpa .

4. TexHOIOTUHU MPOEKTHOTO OOYUEHHSL.

OcHOBHBIE TUIIBI IPOEKTOB:

HccenenoBarenbCkuil IPOEKT

TBOpUYECKUI IPOEKT.

HNudbopmMaIimoHHbIH IPOEKT.

5. HHTepakTUBHBIE TEXHOJOTMU — OpraHu3auus oOpa3oBaTENbHOrO IIpolecca, KOTopas
MIpeJinoJiaraeT akTHBHOE U HEJTMHEHOE B3aMMOJIEHCTBHE BCEX YYACTHUKOB, TOCTHXEHHE Ha ATOM OCHOBE
JMYHOCTHO- 3HAYMMOTO JUIsI HUX 00pa3oBaTesNbHOrO pesynbraTa. Hapsamy co crenuain3supoBaHHBIMH
TEXHOJIOTHSIMA ~TaKOro poja TNPHHLUUI HHTEPAKTHBHOCTH TIPOCIIEKHUBAETCS B  OOJIBLIMHCTBE
COBpEMEHHBIX 00pa30BaTENbHBIX TEXHOJIOTHH. IHTEPaKTUBHOCTH MOJPa3yMEBaeT CYyOBhEKT-CyOhEKTHBIC
OTHOIIEHHST B  XOZ¢ 0O0pa3oBaTelbHOrO  Tpolecca U, Kak CIeACTBUe, (OPMHPOBaHHE
caMopa3BUBaloLIEeNCcs: HHPOPMALIMOHHO-PECYPCHOM CPEbI.

@opMbl y4eOHBIX 3aHATHH C HWCIOJB30BAaHMEM CIELHMAIM3UPOBAHHBIX HMHTEPAKTHUBHBIX
TEXHOJIOTHM:

Jlexnus «oOpaTHON CBSI3MY — JIEKUUA—TIPOBOKALINS

CemuHap-gucKyccus

6. MadopMaIimoHHO-KOMMYHHKAIIMOHHBIE 00pa30BaTEIbHbIC TEXHOJIOTHH

Jlexius-Bu3yanm3asl —  W3JOKEHHE  COACpKaHHWA  CONPOBOXKAAETCS  IMpe3eHTaluei
(memoHcTpanmell yuyeOHBIX MaTepHajoB, MPEACTABICHHBIX B Pa3lIMYHBIX 3HAKOBBIX CHUCTEMax, B T.d.
WITIOCTPATUBHBIX, Tpa(pUUIECKHX, ayJHO- U BUJIEOMATEPHAJIOB).

[IpakTrdeckoe 3aHsATHE B OpPME TIPE3CHTAIUH.

Yar-3ansTHs.

Beb6-3ansTus.

TenexondepeHum.

OmnnaitH-ceMHuHap.

6 YueGHO-MeTOANYECKOE OOecTieYeHHe CAMOCTOSITEJILHOI PaGoThI 00y4AI0IIUXCS
Ipencrasieno B npunoxeHun 1.



7 OueHo4HbBIE CPeICTBA 151 MPOBeIeHUsI IPOMEKYTOUHOM aTTeCTALINU
[TpencTaBieHs! B MPUIIOKESHUH 2.

8 YueOHo-MeTOIMUYecKOe U HHPOPMALMOHHOE 00ecnieyeHHe TUCHUTITUHBI (MOLYJIs1)

a) OcHoBHas1 JuTEepaTypa:

1. YnpaBnenne yenoBedeckMMHU pecypcamu B 2 4. Yacte 1 | y4eOHMK M NpPaKkTH-KyM ISl aKaJeMHYECKOTO
6akanmaspuara / C. A. bapkos [u np.] ; nox penakmueit C. A. bapkosa, B. 1. 3y6koBa. — Mocksa : W3natensctso IOpaiir,
2019. — 183 ¢. — (baka-maBp. Akamemuueckuit kypc). — ISBN 978-5-9916-7303-7. — Texkcr : anextponusiii // 9BC
FOpaiir [caiit]. — URL: https://www.biblio-online.ru/bcode/433211

2. YupaBieHHe YelOBEUECKMMH pecypcamu B 2 4. YacTh 2 | y4eOHHK W TPaKTH-KyM Ui aKaJIeMHYECKOTo
6akanmaspuara / C. A. Bapkos [u ap.] ; orBeTcTBeHHBIH pe-nakTop C. A. Bapkos, B. U. 3y6xoB. — Mocksa : M3marenbcTBo
HOpaiir, 2019. — 245 c. — (bakanaBp. Akagemudeckuii kypc). — ISBN 978-5-9916-7304-4. — TekcT : 25eKTpOH-Hbli //
OBC HOpaiir [caiit]. — URL: https://www.biblio-online.ru/bcode/434312

3. Xpyuxkwuit, B. E. Onenka nepconana. CoanaHCHpOBaHHAs cHCTeMa MoKaszatenel : yuebHoe mocobue asst By30B /
B. E. Xpyuxkuii, P. A. Tonmaues, P. B. Xpyuxuii. — 3-e uzn., ucnp. u gon. — Mocksa : M3natensctBo FOpaiit, 2020. —
208 ¢. — (Beicmiee o6pasosanue). — ISBN 978-5-534-06638-8. — Tekcr : anexrponnsiii // 3BC ¥Opaiit [caiit]. — URL:
http://www.biblio-online.ru/bcode/452643

4 Kopueituyk, b. B. PeiHOK Tpyza : y4eOHUK i akameMuueckoro 6akamaspuata / b. B. Kopueituyk. — 2-¢ u3f.,
uctp. u gom. — Mocksa : M3marensctBo FOpaiit, 2019. — 263 c. — (bakanaBp. Axagemudecknii kypc). — ISBN 978-5-
534-07391-1. — Tekcrt : anexkrponnsiii // IBC FOpaiir [caiit]. — URL: http://www.biblio-online.ru/bcode/434413

5.KoHCcynbTHpOBaHHE B YIPABICHHH YEIOBEUYSCKUMH pecypcamu : yueb. mocobue / mon pea. O-pa COLHON. HAyK,
npod. H.U. Hlaranooit. — M.: UHOPA-M, 2019. — 221 c. + [Jom. maTepuaisl [DIeKTpOHHEIN pecypc; PexwnM moctyna
http://www.znanium.com]. — (Bsicuiee obpa3zoBanue: bakanaspuar). - ISBN 978-5-16-003824-7. - TekcrT : 3J€KTPOHHBIH. -
URL.: https://znanium.com/catalog/product/1007094 (mara o6paruenus: 28.08.2020). — Pesxum gocTyma: Mo MoIUCKeE.

6.3aBbsutoBa, E. K. YrpaBienue pa3BuTHeM deloBeYecKuX pecypcoB: Yuebuuk / 3aBpsnosa E.K., Jlatyxa M.O. -
Clle:CIier'y, 2017. - 252 c.: ISBN 978-5-288-05737-3. - Tekcr : omektponsbid. - URL:
https://znanium.com/catalog/product/999723 (mata o6pamienus: 28.08.2020). — Pexxum g0CTyIa: MO MOIHCKE.

0) lonoiHMTEJIbHAS JINTEPATypa:

1. VpaBneHue 4eI0BEYECKUMH pecypcamu : yueOHHUK M TPaKTHKYM Ul akane-Mudeckoro Oakamaspuara / O. A.
Jlammmoa [u np.] ; nox obmei pepakuuedd O. A. Jlammosoil. — Mocksa : M3natensctBo Opaiit, 2019. — 406 c. —
(BakanaBp. Akagemu-ueckuit kypc). — ISBN 978-5-9916-8761-4. — Tekcer : anekrpoussiii // IBC FOpaiit [caiit]. — URL:
https://www.biblio-online.ru/bcode/433053

2. Kszumos, K. I'. Ypasienue uenoBe4ecKMMHU pecypcamu: MpodecCHOHaIbHOE 00ydeHne U pa3BUTHE © yYEOHHK
Juist akajemudeckoro Oakanapuara / K. I'. KsisumoB. — 2-e u3j., nepepad. u gon. — Mocksa : MU3natensctBo HOpaiir,
2019. — 202 c. — (Yuusepcuretst Poccun). — ISBN 978-5-534-09762-7. — Tekcr : anexkrponusiii // OBC KOpaiit [caiit].
— URL: https://www.biblio-online.ru/bcode/428517

3. YmpaBieHue 4enoBeuYeCKUMHU pecypcamu © yueOHUK st By30B / . A. Mak-cumiies [u ap.] ; noa penakuumeit 1.
A. Makcumrea, H. A. T'openoBa. — 2-¢ m3j., me-pepad. u gon. — Mocksa : M3zparensctBo HOpaiit, 2019. — 467 c. —
(Beicmiee o0paso-Banme). — ISBN 978-5-534-99951-8. — Texkcr : anextponnsiii // DBC IOpaiir [caiit]. — URL:
https://www.biblio-online.ru/bcode/446580

4.0peros, 10. I'. AyTCOpCHHT B yIpaBJIEHHH NEPCOHAIOM | Y4eOHUK U npakThkym juist By30B / 10. I'. Oneros, 1O.
B. lomkenkosa, C. B. Manunud. — Mocksa : M3narenscto FOpaiit, 2020. — 389 c. — (Bsiciiee oopazoanune). — ISBN
978-5-534-01055-8. — Texkcr : anexrponusiii // DBC IOpaiit [caiit]. — URL: http://www.biblio-online.ru/bcode/450014

5.Jleiinexa, A. B. YnpasiieHue deloBeYECKUMH pecypcaMu . yueOHHK ais Oakanaspos / A. B. Jleiineka, B. A.
Becnanbko. - 2-e u3 1., crep. — Mocksa : Uznarenscko-Toprosas kopropauus «Jamkos n K°», 2020. - 388 c. - ISBN 978-5-
394-03561-6. - Teker : anekTponHbIit. - URL: https://znanium.com/catalog/product/1093439 (nara obparuenust: 28.08.2020).
— Pexxnm nocryma: mo moxamnucke.

B) MeToauyecKkue yKa3aHus:
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https://www.biblio-online.ru/bcode/446580
https://znanium.com/catalog/product/1093439

1.McaeBa U. FO. TexHONOTHS TPOSKTUPOBAHUS HWHIWBUIYAITBHBIX 00pa30BaTEIbHBIX MAapHIPYTOB [DIEKTPOHHBIH
pecype] : yueoHo-Meromuueckuii komuieke / Y. 1O, Hcaesa ; MI'TVY. - Marauroropck : MI'TY, 2015. - 1 351eKTpOH. OIIT.

JICK (CD-ROM). Pexum JOCTYIIa:
https://magtu.informsystema.ru/uploader/fileUpload?name= 1158 pdf&show=dcatalogues/1/1121261/1158.pdf&view=true .
- MakpooOBeKT.

2.Hcaepa, O. M. YpaBlicHHE 4eIOBEUSCKUMHU PECYPCaMu © yueOHHK 1 pakTHKyM st By30B / O. M. Hcaesa, E. A.
[punoposa. — 2-e n3a. — Mocksa : M3narensctBo HOpaiit, 2020. — 168 c¢. — (Bricmee obpazoBanue). — ISBN 978-5-
534-06318-9. — Texkcr : anekrponnsiii // DBC FOpaiir [caiit]. — URL: http://www.biblio-online.ru/bcode/451252 (nmata
obpamtenus: 28.08.2020).

r) [Iporpammuoe ob6ecneyenue u HTEpHET-pecypcebl:

https://magtu.informsystema.ru/uploader/fileUpload?name=2921.pdf&show=dcatalogues/1/1134542/
2921.pdf&view 5. Cunurnpina O. H. YrnpapieHue 4enoBe4eCKUME pecypcaMu [DIeKTPOHHBIH pe-cypc] © yueOHo-
meToandeckoe mocooue / O. H. CI/IHI/ILILIHa i MI'TY. - Maruautoropck : MI'TVY, 2017. - 1 anexTpon. omr. auck (CD-
ROM). Pexum JIOCTYTIA:
https://magtu.informsystema. ru/uploader/flIeUpIoad’?name 2921.pdf&show=dcatalogues/1/1134542/2921.pdf&vie
Ww=true. - MakpooOBeKT.

IIporpammHoe o0ecrieueHne

Haumenosanue 110 Ne noroBopa Cpox neiCTBUS JTUICH3UU

MS Windows 7 Professional(ana |11 1557 18 01 08.10.2018 11.10.2021
KJIacCOB)

MS Windows 7 Professional (11111 757.17 o1 27.06.2017 27.07.2018
KJIaCCOB)

MS Office 2007 Professional Ne 135 ot 17.09.2007 6eccpouHo
FAR Manager cB0OOTHO pacmpocTpansemoe [10 0eccpovHO
7Zip cB000IHO pacnpoctpansemoe [10 0eccpoyHO

IIpodeccnonanbHbie 6a3bl JAHHBIX U HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

OnexkTpoHHas 0a3a mepuoanveckux uszgaHuil East
View Information Services, OO0 «IBUC»
HamuonanbHas ~ MHQpOpMaIMOHHO-aHATUTHYECKAS

https://dlib.eastview.com/

cuctema — Poccuiickuii  umumexkc  wHayunoro|URL: https://elibrary.ru/project_risc.asp
nutupoBanus (PYHI)
[TouckoBas cucrema Axanemust Google (Google

URL: https://scholar.google.ru/

Scholar)

Nudopmarnmonnas cucrema - Eqnnoe okHO goctyna
K MTH(GOPMAITMOHHBIM pecypcaM

DOnekTpoHHble pecypebl Oubnuoreku MITY wmwm.
I'.1. HocoBa

MexyHapoiHas HayKoMeTpHuueckas pedepaTuBHas
¥ TIOJTHOTEKCTOBast 6a3a JaHHBIX HayuHbIx u3manuii(http://webofscience.com
«Web of science»

MexnyHapoaHas pedepaTuBHasi U MOJTHOTEKCTOBAS
cIpaBoyHasi 0a3a JaHHBIX HAYYHBIX HM3IAHHUA
®denepanpHOE roCyJapCTBEHHOE Oro/1KEeTHOE
YUPEIKIACHUE «DenepanbHbIi urcruryt|URL: http://www1.fips.ru/
IPOMBINIIEHHON COOCTBEHHOCTH

URL: http://window.edu.ru/

http://magtu.ru:8085/marcweb2/Default.asp

http://scopus.com
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®denepanbHblii  00pa30BaTEeNbHBIA  MOPTAI

~ |http://ecsocman.hse.ru/
Drxounomuka. Coruosnorus. MeHe [KMEHT

VYHuBepcuterckass ~ MHQOpPMAIMOHHAs  CHCTEMa

POCCILS https://uisrussia.msu.ru

Poccuiickas I'ocynapcTBeHHas OouoIMoTeKa.

https://www.rsl.ru/ru/4readers/catalogues/

Karanoru

Mexaynaposanasi 0a3a MOJTHOTEKCTOBBIX KYPHAJIOB

Sprinder Journals http://link.springer.com/

MexnyHapoaHas KOJUIEKLHsS Hay4YHBIX IIPOTOKOJIOB

- . http://www.springerprotocols.com/
110 pa3JInYHbIM OTpaciasM 3HaHuii Springer Protocols

MexnynaponHas 0a3a Hay4HBIX MaTe€pHalOB B

http://materials.springer.com/
00sacTi  (U3MYECKUX HAYK M HHKUHHPUHTA

Mexnaynaponnasi 0a3a CIPaBOYHBIX H3JaHUM IO

s http://www.springer.com/references
BCEM oTpacisaM 3Hanui SpringerReference

Mexnynaponnas pedeparuBHas 0a3a JaHHBIX IO

YUCTOM M npuKIaHoi maremarnke ZoMATH http://zbmath.org/

MesxayHapoaHas pedepaTHBHAs U MOJTHOTEKCTOBAsI
cpaBoyHas 0a3a JaHHBIX HaydHbIX  m3manwii[https://www.nature.com/siteindex
«Springer Naturey

ApxuB HayyHbIX OKypHaltoB «HarmoHaabHbIH
5JIEKTPOHHO-MH(pOPMAMOHHbIH KoHIopimym» (HIT|https://archive.neicon.ru/xmlui/
HOUKOH)

9 MaTtepuajibHO-TEXHHYECKOE 0DecnedeHHe JUCHUIIHHBI (MOXYJISA)

MaTepI/IaJII)HO-TCXHI/I‘ICCKOG obecreueHue JUCIUIIIMHBI BKJIIFOYACT!

VY4eOHble ayqUTOpUN JUIS MPOBEACHHS JAUCTAHIIMOHHBIX 3aHATUHN JEKIMOHHOIO TUMA !
Cron KOMIBIOTEPHBIN, CTOJI MUCbMEHHBIHN, CTYN 0()MCHBIN, JOKYMEHT-Kamepa Epson, ncrounnk
6ecniepedoitnoro nuranuss POWERCOMIMD-1500AP , kamepa BBICOKOTO pa3pelleHus,
KOMITBIOTEp MEPCOHANBHBIN (TUIO), TipoekTop ViewSonicPJID7526W, cniukepdoH HACTOIBHBIH
Calisto-620 Plantronics, Be6-kamepa LogiteachC920, cucrema akycThdeckas HACTOJbHAs,
cTepeorapHuTypa (MUKpOodOH C MIyMOIOAaBICHHEM), SKpaH HacTeHHbli Digis Optimal-C MW
DSOC-11032*2

VY4eOHbIE ayAWTOPUHM JUISI TPOBEACHUS NPAKTUYECKUX 3aHATHHA, TPYNIOBBIX U
UH/IMBUYaJIbHBIX KOHCYJbTAllU{, TEKYILEro KOHTPOJIS U MpOMEXyTouyHOW arrectauuu: Cromn
KOMITBIOTEPHBIH, CTOJI NMUCHMEHHBIA, CTYNI OQHUCHBIN, JOKyMeHT-kKamepa EpPSon, wmcrouHuk
6ecniepeboiinoro nuranuss POWERCOMIMD-1500AP , kamepa BBICOKOTO pa3pelieHus,
KOMITBIOTEp MEPCOHANBHBIN (TUIO), TipoekTop ViewSonicPJID7526W, crinkepdoH HACTOIBHBIH
Calisto-620 Plantronics, Be0-xamepa LogiteachC920, cucrema akycrtuyeckas HaCTOJIbHAS,
cTepeorapHuTypa (MUKpOdOH C MIyMOIOAaBICHHEM), SKpaH HacTeHHblid Digis Optimal-C MW
DSOC-11032*2

[Momemennss It caMOCTOSATENbHOW  paboThl  oOydwaromuxcs:  [lepcoHanbHBIE
kommeioTepsl ¢ makerom MS Office, Beixogom B MHTEpHET M ¢ JOCTYIIOM B DIIEKTPOHHYIO
nH()OPMaAITMOHHO-00Pa30BATENBHYIO CPEAY YHUBEPCUTETA

[Tomemenne Ui XpaHeHUsT W OPOPHIAKTHYECKOTO OOCIYKMBAaHHUS  y4eOHOTro
obopynoBanus: CTeUIaxu I XpaHeHHs y9eOHO-HATJISAIHBIX TOCOOMA U yueOHO-METOUIECKOM
JIOKYMEHTaIlUU
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[Ipunoxenue 1

YueOHO-MeTOAMYECKOE 00eceYeHne CAMOCTOATEIbHOMI paﬁoTbl Oﬁy‘lalOHlﬂXCfl

[To mucununnuHe «YTpaBieHHE YETOBEUYECKUMH pecypcamMmy» MpelyCMOTpPEeHa BHeayIWTOpHas
camocTosTenbHas paboTa 00yJIarOINXCsl.
Ilpaxmuueckoe 3adanue 1
Cutyanus «Be106op cTpaTeruu ynpasieHuUs IEPCOHATIOMY

Onucanue cuTyanuu
U3 obmieil Teopuu CTPaTErn4ecKOro YHpPaBICHUS M3BECTHO, YTO CYIIECTBYET HECKOJIBKO THIIOB, U
BAapUAHTOB, CTpaTeruii oOpraHu3alMd. OITO, B YAaCTHOCTH, CTpaTeTHH: MPEeINPUHUMATEILCTBA,
JUHAMHYECKOTO pOCTa, MAaKCHUMHU3alM{ TNPHOBUIM, BbDKMBAHMA, JUKBUZALMH. VI3BECTHO Takxke, 4TO
CTpaTerdsi ympaBlIeHHS TMEepCOHaIoM OOYCIIOBJIeHa oOmiel cTparerneil opranm3annd. Bmecre ¢ Tem
CTpaTerusl yIpaBleHUs IEPCOHAIOM HE MOXKET HE OTpaXkaTh CYIIECTBEHHBIX OCOOCHHOCTEH peaan3alnuu
JMaHHOW (yHKIMH, 00yCIIOBIEHHBIX OOIIIEH, YeI0BEYeCKON MPUPOAoH 00BEKTa U CyOBEeKTa YIpaBIeHHs, U
BBITEKAIOIINX OTCIOJIA €€ COCTABHBIX IEMEHTOB. Takux, B 4aCTHOCTH, KaK KaJpoBasi MOJINTHKA, HOA00p U
HaceM II€pCcoHaJIa, HpO(beCCI/IOHaJ'IBHaH U COLOUAIBHO-IICUXOJOTNYECKad aaanTtaiydd BHOBb IIPHUHATBIX
pabOTHHKOB, OIEHKA, CTHMYJUPOBaHWE W MOTHBalUs, pa3BUTHEe (BKIIOYaromiee oOyueHwHe,
npohecCHOHANBHOE U KaphepHOE IPOJIBIKCHHE), COIMAIIEHOE O0ecIieueHrne M 3alluTa PaOOTHUKOB,
BBICBOOOKICHHE, MpaBOBOE © HWHPOpPMAIMOHHOE obecrieueHre (YHKIMOHUPOBAHUS  CHCTEMBI
YIIpaBJIEHHS IIEPCOHATIOM.

IlocTanoBka 3agaun
Pacnonarasi OCHOBHBIMH XapaKTEpUCTUKAMH CTPAaTETHH OpraHU3aluH, CcilenyeT c(opMyIupoBaTh
OCHOBHBIC 3JICMCHTLI CTPATCrun YIHpaBJICHHSA IIEPCOHATIOM. OILHaKO 066 OTU CTPATETHU HC ABJIAIOTCA
000CO0IEHHBIMY, ABTOHOMHBIMH B COJEpXarenbHOM IutaHe. CTpaTerus ynpaBiIeHUsl IEPCOHATIOM
peanusyeTcs ciyXk00i ynpaBiIeHUs] IEPCOHAIOM U JIMHEWHBIMU PYKOBOAMUTEIISIMU KaK OpraHUYHAs 4acTh
oOmieit crparerun opranuzanuu. CTpaterus OpraHusali M CTpaTerus YIpaBieHHs [epCOHAJIOM
pa3pabaThiBalOTCsl Kak €IUHOE LeNoe, MOITOMY CIEHUATUCTBl CIY)KOBbl YIpPaBJICHUS IEPCOHATIOM
BOBJICUEHBI B pa3pabOTKy CTpaTerud OpraHu3alud. Beap MMEHHO NEpcoHalTy MPEACTOUT, BO-IIEPBBIX,
peanu30BaTh Ty WIM UHYIO CTPATETHIO OpraHU3allMy 110 BCEM €€ COCTAaBIISIOIINM, BO-BTOPHIX, HCIIBITATh
000CHOBAaHHOCTh M MPOJYKTUBHOCTh M30paHHOM cTpaTeruu Ha cebe. Mcmonb3ys onmmcaHus Ha3BaHHBIX
CTpaTeTMii M COCTAaBHBIX OJJIEMEHTOB TEXHOJOTUH YIPABICHUS IEPCOHATIOM, OXapaKTepU3yHTe
COOTBETCTBYIOIINE CTPATETUH YIPABICHUS [IEPCOHATIOM.

MeTonuueckue yKazaHusl

3agaua mpecieayeT Leib 3aKperuieHUs JIEKIIMOHHOTO MaTtepuana mo IByM Temam: «llemn n ¢yHkuum
CHCTEMBI yIIPaBJICHUS NepcoHANIOM» U «CTpaTerus ynpasieHus nepconanomy. CTyJeHTaM npeaiaraercs
Ta6HI/IHa, C 3allOJIHCHHBIMU JBYMA JICBBIMU CTOJ'I6]_IaMI/I, B KOTOPBIX COJCPIKATCA HA3BAHHUC U KPAaTKOC
OTMCAaHKE XapaKTEPHBIX YEpPT CTpaTerduili OpraHW3alii, ¥ HE3alOoJHEHHBIM MpaBbiM cTojbnoM. [locne
O3HAKOMJICHHSI C COJAEp)KaHHEM TaOJMIpbl CTyISHTaM IpE/JIaraeTcsl 3allOJHUTh CBOOOAHBIEC SUYCHKU
IpaBoro crojlla TeMU XapaKTePUCTUKAMU CTPATErHy YIIPaBJICHUS IEPCOHAIOM, KOTOpbIE, Ha UX B3IJISLL,
COOTBETCTBYIOT JIaHHOﬁ CTpaTe€Tuu OpraHu3alyu. ITocne BBITTOTHEHUS 3agaHusd BCEMHU CTyIACHTaAMHU
peKoMeHayeTcst 00CYIUTh MOJyYESHHBIE Pe3yIbTaThl B TPYIIIIE.

B3AUMOCBSI3b CTPATETUI OPTAHU3AILIMU 1 YITPABJIEHI S IIEPCOHAJIOM
XapaxkTepHbIe YePThl
CTpaTeruu yupaBlICHUS

Tum cTparerun XapakTepHbIe YEPTHI CTPATErMU OPraHu3aluu
YEJI0BEYECKUMHU
pecypcaMu
1 2 3

PaboTa mpenmyIiecTBEHHO Ha OCHOBE
CrparerusnpenpuHIMAaTEIbCTBA|TPOSKTOB C BRICOKOH CTEIIEHBIO (PMHAHCOBOTO
pHcka
Cremenp pucka B paboTe OpraHu3ainu
CPaBHHUTEIHHO HEBBICOKA.

Pabota cTpoutcs B OCHOBHOM 10
OTJIAKCHHBIM, CTAaHIAPTHBIM CXEMaM.
KpuTeprn OLleHKH pe3yIbTaTOB JAEATEILHOCTH
CBSI3aHBI C YBEIIMYCHUEM 00HEMOB U POCTOM

CrpaTerusiamHaMHIIeCKOTo pocTa
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3¢ (heKTUBHOCTH

CyTb TaHHOU CTpaTETHH PaCKPHIBAETCS B €€
HazBaHuU. OCHOBHBIC YCUJIVISI B YIIPABICHUN

CT[Z&TGFHHMaKCI/IMI/ISaHI/II/I COCPCAOTOUCHBI Ha ITOUCKE PE3CPBOB
HpI/IGBIJ'II/I COKpall€HHUA 3aTpaT U CHHKCHUA

ce0eCTOMMOCTH MTPOAYKIIHN

Bce BHUMaHME — POCTY NPOMU3BOANUTCILHOCTU

['maBHas 11€]1b — CIIACTH OPTaHU3AIHIO OT
0aHKpOTCTBA.

Bcemu MepaMu cOKpaIaroTCsl 3aTpaThl.
AHaIM3UPYIOTCS BO3MOXHOCTH COKPAILCHUS
yOBITOYHBIX BHJIOB OHM3HECA U ITPOCKTOB.
IIponaetcsa yacth akTUBOB. BMecTe ¢ Tem
CTaBHTCS 3aJla4a TIOMCKa BO3MOKHOCTEH
pocra

CT[zaTeI‘I/IH BBDKHBaHUA

IIponaxxa GonbIeit YaCTH aKTUBOB.
CoxkpateHre 00beMOB IPOU3BOJICTBA H

CrpaTerusyimKBU AN YCIIYT.
IToneITKM cnacTu MMpeaANpuUATUC HE
PEIIPUHUMAIOTCS
Tect k pazgeny Nel

Bompoc Nel HazoBuTe OCHOBHYIO I1€/1b «yHPaBICHUS YEIOBEUSCKUMH pecypcaMm» 1o M. ApMcTpoHTyY?
Bribepure oauH OTBET:

a. odecrnieyeHue JOSITBHOCTH COTPYAHUKOB KOMITaHHUH

b. pa3BuTHE OpraHU3alMOHHON CIOCOOHOCTH KOMITAHUH JOCTHIATh YCIeXa 3a CYET UCIIONb30BaHMUS
cOoOCTBEHHOTO TIEpCOHAlA

C. YIPaBJICHUS YUCIEHHOCTBIO IIEPCOHAJIA OCYILIECTBIISAETCS. METOJaMH1, CIOCOOCTBYIOIIMU
CO3JIaHHIO JIOTIOJTHUTENFHON IEHHOCTH U (POPMUPOBAHUIO KOHKYPEHTHOTO MPEUMYILIECTBA KOMITAHUH

d. pa3BUTHE CHCTEM OILIATHI TPY/1a Ha OCHOBE PABEHCTBA, CIIPABEUIMBOCTH M PO3PAYHOCTH
Bompoc Ne2
Bribepure U3 mpeyioxKeHHOro CIKMCKA, HAIIPaBICHUS, OTHOCALIMECS K KaJpPOBOW MOJIUTHKE OPraHNU3aI|H:
Bribepute oMH WM HECKOIBKO OTBETOB!

a. PazBuTHe nepconana

b. ITonGop u paccTaHOBKa MepcoHaa

. OneHka u arTecTalys nepcoHana

d. ®opmupoBaHKe U MOATOTOBKA pe3epBa IS BBIABMKCHHUS HA PYKOBOISIIHE JOIDKHOCTH
e. MoTuBauus 1 CTUMYJIMPOBAaHUE NIEPCOHANA, OTUIaTa TPyl

f. Yrpasienue nepcoHaioM OpraHu3anum

g. Pa3paboTka Hay4yHO-METOJMUECKOTO HHCTPYMEHTAPHSI KaJJPOBOT'O IJIAHUPOBAHUS
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h. Pa3paboTka BHYTPEHHHX PECYPCOB U TPAIMIINI OPraHU3aINU U BO3MOKHOCTEH,
MPEIOCTABIIAEMbIX BHEIIHEN cpenon

i. HCTIOJIb30BaHUE KBATU(PHUKAIIMOHHOTO MOTEHIIMANIA YIIPABICHYECKOTO TIepCOHAIa
Bonpoc Ne3 OcHOBHBIMHU YepTaMK CTPATETHH YIIPABJICHUS MIEPCOHATIOM SIBIISIOTCSL:
A. ee 0JITOCPOYHBIN XapaKkTep, YTO OOBACHICTCS HAIICICHHOCTRIO Ha Pa3paboTKy U U3MEHEHHUE
IICUXOJIOTHYECKUX YCTAHOBOK, MOTHBALIMM, CTPYKTYpPhI IEPCOHAIIA, BCEH CUCTEMBI YIIPABIICHUS
MIEPCOHAJIOM HJTH €€ OT/CIIBHBIX JICMEHTOB, IIPHYCM TaKUe W3MCHEHHS, KaK MPaBHJIO, TPEOYIOT
JUTATEITLHOTO BPEMCHU
B. cBsi3b CO cTpaTeruei OpraHu3aiyy B I€JI0M, YI€T MHOTOYHCICHHBIX ()aKTOPOB BHEIITHEH U
BHYTPCHHEH CpEJIbl, TOCKOJIbKY X U3MCHEHHE BIICUET 3a COOOH CMEHY WITH KOPPEKTHPOBKY CTPATETUH
OpraHusaiy U TpeOyeT CBOCBPEMEHHBIX M3MEHECHHUH CTPYKTYPhI M YUCIICHHOCTH TIePCOHANa, ero
HABBIKOB M KBATH(DUKAI[UH, CTUJIS U METOJIOB YIIPABICHUS
BriOepuTe OAMH OTBET:

a. BepHBI 00a yTBEp)KICHUS


http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22329&displayformat=dictionary
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b. BepHO TONBKO b
C. BEPHO TOJBKO A

d. o6a yTBepIKIeHUs He BEPHBI
BompocNe4
Bepno nu cnenyromiee cyxneHue?
A. KangpoBas monuTrka opraHu3alui — T'eHepalbHOE HaIlpaBJIeHNE KaIpoBOl paboThl, COBOKYITHOCTh
HPUHIIIIOB, METOZOB, (HOPM, OPraHM3aMOHHOTO MEXaHH3Ma 10 BEIPaOOTKe IeJel U 3a/1a4,
HalpaBJICHHBIX Ha COXpaHEHHUE, yKpEeIIeHHE U pa3BUTHE KaJPOBOTO NMOTEHIIMAIA, HA CO3aHue
KBaJTM(PULIUPOBAHHOTO M BEICOKOTIPOU3BOIUTEIHHOTO CINIOUEHHOTO KOJJIEKTHBA, CIOCOOHOT0
CBOEBPEMEHHO PearnpoBaTh Ha MOCTOSHHO MEHSIOIINECS TPEOOBAHNUS PHIHKA C yYETOM CTPAaTETHU
Pa3BUTHS OpraHN3aINN
b. KagpoBas nonutrka opranuzanuu — GOpMHUpPOBaHUE CTPATETHH KaAPOBOI pabOTHI, YyCTaHOBIICHHE
esield 1 3a/1a4, Onpe/ieNieHne Hay9HBIX TPUHIUIIOB TOA00Pa, pACCTAHOBKU M PAa3BUTHUS IIEPCOHANIA,
COBEpIIEHCTBOBAHKE (POPM U METOIOB PAOOTHI C IIEPCOHAIOM B KOHKPETHBIX HCTOPUYECKHUX YCIOBHIX
TOTO WJIM HHOTO NIEPUOa Pa3BUTHUS CTPAHBI
Bribepure oauH OTBET:

C a. 00a yTBep)KACHHS HE BEPHBI
-
b. BepHbI 002 yTBEPIKACHHS
-
C. BEpHO TOIBKO A
-

d. BepHo Tonbko b
BormpocNe5
Ha3oBuTte 0CHOBHBIE IPUHIUIIBI CTPATETUYECKOTO YIIPABICHUSA
BeibepuTe OIMH MM HECKOJIBKO OTBETOB:

a. TONTOCPOYHOCTH OI[EHHBAEMBIX MEPCIIEKTUB M MPUHIMAEMbIX PEIIeHHH
b. cozmanme ciaykOB1 6€30MaCHOCTH OPraHU3AIH

C. pa3paboTKa KaJpOBOH MOJUTHUKU, KOHIETIINH YIIPaBICHHS IEPCOHAIOM U TJIaH pe)OpMUPOBAHHUSI
KaJpOBOH CITYKOBI

d. OCYIICCTBJICHUEC ITOCTOSITHHOTO KOHTPOJIA 3a COCTOAHUCM U ILPIHaMPIKOﬁ BHEIIHEHN Cpeabl N
CBOCBPECMCHHOI'O BHCCCHUA W3MCHCHUH B YHpaBJICHYCCKUC PCILICHUS

BompocNe6
Crparerndeckoe ynpapieHHE HIEPCOHATIOM — 3TO:
BriGepure onuH OTBET:

a. obecrieyeHre opraHn3aliii He0OXOJUMBIM TPYIOBBIM ITOTEHIIHATIOM B COOTBETCTBHU C €€
cTparerven

b. opranusanus Haiima, 0T60pa, IpHEMa IepcoHaa, ero JeJ0BYI0 OLEHKY, MpodopHeHTaLHo,
o0ydeHHe, yrpaBJeHHe ero JeI0BOi Kapbepol, MOTHBAIIMIO U OPraHU3aIHIO TPYAA U AP

C. yIpaBJICHHEC q)OpMHpOBaHI/IeM KOHKypeHTOCHOCO6HOFO TPYAOBOTI'O IMOTCHIHAJIA OPraHU3allu C
YUYCTOM MPOUCXOAAINIUX M3MCHCHHM B €€ BHEIIHCH Cpeac, MO3BOJIAIONICC OpraHn3allii BbDKMBATD,
Ppa3BUBATLCA U JOCTHUI'aTh CBOUX ueneﬁ B ﬂOHFOCpO‘IHOﬁ TNEPCIICKTUBE

d. nenerupoBaHue MOTHOMOYUIA
Ilpakmuueckoe 3a0anue 2

3agaya «OmnpeneneHne COOTBETCTBHSI NPOrpaMMbl padoT NPH BBICBOOOKIECHMH IEPCOHAJIA
NPUYHHAM YBOJIbHEHHUSD

Hcxoonvie dannvie u nocmanoska 3aoaqu. HeoOXoIuMO yCTaHOBHUTb, KaKHe MEpOHpUATUS U3 oOmei
IporpaMMBbl pabOT MPH BBICBOOOKIACHUH MEPCOHANA CIEAYET MPUMEHSTh K COTPYJHHKAaM OpraHU3allvy,
uMesl B BUJly KOHKpETHbIE IPUYMHBI UX YBOJbHEHUS. [Ipy 3TOM YacTHBIM PELIEHUEM MOXKET ObITh BBIBOJ]
0 TOM, 4TO 10 OTHOILIEHHIO K TOMY WJIM MHOMY COTPYIHUKY B CHILY OIIPEIEJICHHOM IPUIMHBI YBOJIbHEHUS
HE cJeqyeT MPUMEHITh IPOrpaMMy padOT MPH BEICBOOOKACHUH MIEPCOHANA.

Pemenune 3amaun OCHOBBIBAETCS HA COAEP)KAHMM MPOrpaMMBbl padOT MPH BBEICBOOOXKICHUM MEepcoHala U
COIIOCTAaBJIEHUH 3TOH IIPOrpaMMBl ¢ IPUUUHAMHU YBOJIbHEHUH, UMEIOLIUX 3aKOHOJATEIbHOE 3aKpEIICHHUE.



Ha mnpensaputenbHOM 3Tame ydaCTHHKaM pELICHHs 3ajaud  cliexyeT c(opMyjIupoBaTh COCTaB
MEpONpUITUH, NPOBOAMMBIX aJMMHUCTpAaLMEl OpraHu3alMd IpPU BHICBOOOXKIECHUU IIE€PCOHAA.
Ucxonnele naHHBIE 3amaun: u3loxkeHue crtareil TpynoBoro konexca P®, uMmeromux OTHOIIEHHE K
YBOJIBHEHHIO Pa0OTHUKOB U3 OpraHU3alMi, a TakXKe yKa3aHUsA Ha TO, II0 KaKOH CTaTbe YBOJBHSETCS TOT
WIN WHOW COTPYAHUK YCIOBHOW opraHu3anuu. COCTaB M COAEp)KaHWE MPUYMH YBOJBHEHHUS H
COOTBETCTBYIOIINX CTaTel MPUBEIACHBI HUXKE.

Yeonvnenue no unuyuamuse aomunucmpayuu (cr. 81 TK P®) moxkeT ObITh 00YCIOBJICHO TaKUMHU
IPUYMHAMHY, KaK:

* TUKBUAALMS OPEATIPUATHS, COKpAIlEHHE YHCIEHHOCTH WM IITaTa paOOTHUKOB;

* HECOOTBETCTBHE COTPYJHHUKA 3aHUMAaEeMOH JIOJDKHOCTH HMJIH BBIMOJIHSIEMOH pabore;

* HEMCIOJTHEHHE PaOOTHUKOM CBOWX CITY»KEOHBIX 00s3aHHOCTEN 0€3 YBaXKUTEIHHBIX MTPHYINH;

* IPOTYJI, B TOM YHCIIE OTCYTCTBHE Ha paboTe Oojee Tpex 4acoB B TEUCHHE PAOOUEro JTHS;

* HesIBKa Ha pa0OTy BClieACTBUE 0OJIE3HM B TeUCHHUE OOJIee YEeThIPEX MECSIeB MOPS;

* BOCCTAHOBJICHHE HA paboTe COTPYIHHUKA, paHee BHIMOJIHSBILIETO 3Ty PadoTy;

* [IOSIBJICHHE HA Pa0OTE B COCTOSHUM AJIKOT'OJIbHOTO MJIM HAPKOTHYECKOT'O OIbSIHEHMS;

* COBEpILIEHHE TI0 MECTY PabOTHI XUIIEHHUS TOCYAapCTBEHHOTO MM 0OLIECTBEHHOTO MMYIIECTBA;

* OJIHOKpaTHOe rpy0oe HapylIeHHE PYKOBOJIUTEIEM OpTaHW3allMd MU €ro 3aMEeCTUTEISIMH CBOUX
CITy’KeOHBIX 0053aHHOCTEH;

* COBeEpILUEHHE PAOOTHUKOM, OOCIYXHBAIOLINM ACHEXHBIC MM TOBAPHbIC LIEHHOCTH, TaKUX IEHCTBUH,
KOTOPBIC JatOT OCHOBAHUEC JIsA YTPAThbl JOBEPHA K HEMY CO CTOPOHLI aIMUHUCTPALIUN,

* COBEpILEHHE PAOOTHUKOM, BBIITOJHSIOIUM BOCIIUTATENbHbIE (YHKIUH, aMOPATbHOTO MOCTYIIKA.
Yeonvnenue no coenawenuio cmopon - MpeKpalleHHE TPYAOBOIO [0roBopa (KOHTPAKTa) MEXIY
aAMHUHUCTpanye u coTpyaHuKoM (cT. 78 TK PD).

Yeonvnenue no unuyuamuge pabomuuxa - pacTOpKEHUE TPYIOBOTO AOTOBOPa (KOHTPAKTA) MO JKEIaHUIO
corpymHuKa (1. 6 ct. 77, c1. 79, 80 TK PD).

3aKOHOJATENbCTBOM MPEAYCMOTPEHO MPABO PAOOTHUKOB PACTOPTHYTH TPYAOBOM JOTOBOD, 3aKIFOUCHHBIH
Ha HeomnpeneneHHslii cpok (ct. 80 TK P®d), a Taxke B psae ciaydaeB NpaBO PAaCTOPIKEHUS CPOUYHOTO
TpyAOBoOTO foroBopa (1. 6 ct. 77, ct. 79 TK PD).

Yeonvnenue no ucmeuyenuu cpoka mpyooeo2o 002080pa (KOHWMpAaxkma) - IPEKpalleHHue CPOYHOIo
TPYZOBOTO JOTOBOPA (3aKIFOUESHHOTO Ha ONpPE/eNICHHBIH CPOK WIIM Ha BPEMsI BHITIOJHEHUS ONpeeTICHHON
pabotsi) (1. 2 cT. 77 TK PD).

JlaHHBIE 0 IPUYMHAX YBOJIBHEHUS] HECKOJIBKUX COTPYIHHKOB OPraHW3allii MOTYT OBbITh NPEICTABIICHBI B
clenyrolel Tadnuie.

Ne n/miCotpynuuk|lIpuanHa yBonbHeHMs (ctaThs TK PD)
-0 A m.1 ct. 81

I-H B m. 7 cT. 81

[-xa C m. 2 ct. 77

-1 [] m. 1 ct. 77

5 I"-xa E cT. 80

MeTtoaunyeckne ykazaHusi

Ha mnpenBapurensHOM 3Tame ydyacTHHKaM peIICHHs 3afaddl ciegyeT c(opMynupoBaTh pasjeicHue
BBICBOOOKIAAEMBIX COTPYAHMKOB HAa TPYNIbl MO YKPYIMHEHHBIM NPUYMHAM YBOJBHEHHUS, KOTOpBIE
TMIOJIO’KEHBI B OCHOBY pa3eNIeHHs] MEPOTIPUATHI aAMUHUCTPAIINH 110 UX BUIAM.

Ha ocHOBaHMM CXOIHBIX JaHHBIX CIIEIyeT YCTAaHOBHUTH CoAepaHue crareil TpymoBoro komekca P®, mo
KOTOpPBIM YBOJBHSIOTCS COTPYAHHMKHM OpraHU3alyH, T.€., HAIpHUMEp, B UYEM 3aKIIOYaeTcd INpHYNHA
yBONbHEHHsI T-Ha A o 1. 1 cT1. 81, m T.1.

[locre 3TOTO y4acTHHKM pEIIeHHs 3aJadd JOJDKHBI OTBETHUTh HA BOINPOC, K KOMY M3 COTPYIHHKOB,
NePEYrCIICHHBIX B TAaONHIE, U KaKue KOHKPETHO MEPONPUSTHS IO Mporpamme padoT aAMHUHHCTPALUH
IpY BBICBOOOXIEHNH NIEPCOHANIA CIeIyeT IPUMEHUTb.

EN VIS

Tect k pazgeny Ne2

Bompoc 1
Jl71s1 9ero uCIonb3yIoT MaTpuIly Di3enxayspa’?
BribepuTe oguH OTBET:

a. JI7Is BBISIBIICHUSI BOBMOYKHOCTEH 1 YIp0o3 oOpranusainniu

b. ms  ompeneneHuss PHOPUTETHOCTH  BBIMOJIHEHHS KaXIOTO 3aJaHWs M palMOHAILHOM
OpTaHU3aAINH TPYIOBOH NEATETLHOCTH

C. 11 aHaIn3a BHYTpeHHeﬁ Y BHCIIIHCH CpCabl Opranusanmn



d. ZU1st BBISIBIICHUSI CHIIBHBIX U CJTa0BIX CTOPOH OpraHU3alliu
Bompoc 2
Bepno nu cnenyromiee cyxneHue?
A. Opranuzanus TpyJa OpeAcTaBisieT co00il cucteMy Mep, CiIyKalux Uit ooecrieueHus 3hHEeKTHBHOTO
HCIIOIB30BaHUS Pab0OUeHi CHITBI C IIETBI0 TOCTIKEHHUS HAWTYUIINX Pe3yIbTaTOB TPYIOBOU JEATEIBHOCTH
genoBeka. OpraHu3anusi TpyJa BBICTYIAeT OJHAM M3 Ba)KHEHIINX AJIEMEHTOB OpraHM3allMy OHM3HEC-
MPOLIECCOB Ha MPEANPHUITUI
b. HopmupoBanue Tpyaa TpeACTaBIseT COOOH YCTaHOBJICHHWE HAyYHO OOOCHOBAaHHOTO U
HOATBEPKJICHHOTO MPAKTUKOW pa3Mepa 3aTpaT )KUBOTO TPy/Ja, HEOOXOJMMOTO ISl OCYLIECTBICHUS TOTO
WIA WHOTO BUJAA JESTENbHOCTH B KOHKPETHBIX MPOM3BOJCTBEHHBIX YCIIOBHAX, a TAaKXKE ONpeACiCHHUE
ONITUMAJILHOM BEJTMYMHBI PE3YJIbTAaTOB, MOJMyYaeMbIX OT 3THX 3aTpat
Bribepute oquH OTBET:

-
a. BepHBI 00a yTBEPIKICHHS
-
b. 00a yTBepxIeHUS HE BEPHBI
-
C. BEpHO TOJIBKO A
-

d. BepHo TOIBKO b
Bompoc 3
BepHo nu cnepyrouee cyxaeHue?
A. Tlon SBOYHBIM COCTaBOM IIOHMMAETCS TO YHUCIO PabodMX, KOTOPOE HEOOXOIMMO €XEIHEBHO IS
o0ecrieyeHns1 HOpMaJILHOTO X0/Ia MPOU3BOJICTBEHHOT'O TIPOILECcca.
b. SIBouHBIl cocTaB BKIIOYAET B ce0s BCeX pabounX JaHHOW CHENHUANTBHOCTH Ha JAHHOM MPEANPHUITHH, B
TOM YHCJIE Te€X, KTO B 33JJaHHBIi MOMEHT BPEMEHH OY/IeT HaXOJUTHCS B OTITYCKE HIM Ha OOJBHUIHOM
Bribepure oauH OTBET:

-
a. BEPHO TOJIbKO b
-
b. 06a yTBepKIEHUS HE BEPHBI
-
C. BEPHO TOJIBKO A
-

d. BepHbI 00a YTBEPXKICHUS
Bompoc 4
Omnpenennure TpeOyeMyl0 YUCICHHOCTh cliecapeil Mo PeMOHTY OOOpYAOBaHHS M OCHACTKH B JIUTEHHOM
[exe CepUIHOro THIA MPOU3BOJICTBA. B Iiexe 3KCIIyaTHpyeTcs OCHACTKA CTOMMOCThIO 90 ThIC. pyo.
Koadduument cmennoctn nexa 1,4. Kospounuent cmenHoctu pemoHTHOH 6aser — 1,2. C yuetom
K09 dHUIMEHTa CMEHHOCTH IIeXa pacyeTHas CTOMMOCTb OCHACTKHM, JEHCTBYIOUIEH B JHEBHOW CMEHE,
coctaBut 64,3 ThIC. py0. Koadduiuent HeBbixo1oB ciecapeit — 1,15.
BriGepure onuH OTBET:

c a. 9 yenoBsek
-

b. 7 yenosek
-

C. 8 uenosek
-

d. 10 genoBek
Bompoc 5
CpenHecnMco4yHasi YHCICHHOCTh NPEANPHATHS «X» cocTaBisier 85 dYenoBek. 3a rojJ MOKHHYIH
OpraHM3aIMIO 110 HEeIIAaHOBBIM NpH4YrHaM 4 yenoBeka. Onpenenure KodGGUIMeHT TeKydecTH KaapoB?
Bribepure ouH OTBET:

C a.3
“ b.2125
“ ca0
© 4004
Bomnpoc 6

Omnpexenure cpenHee BHIMOIHEHHE HOPM IO LeXy, eciii 20 pabounx BBITOIHSIIN HOpMBI Ha 85%; 26 — Ha
95; 40 —na 105; 60 —ma 112; 30 —ma 125 u 12 — Ha 140%.
Bribepure oauH OTBET:

© 2 109%



~

b. 100%
C c.111%
© d.120%
Bompoc 7

VYkakute HOpMaTHB IUIOLIAIU pabouero MecTa, OrpaHHYeHHON CTEeHAMHU
Bribepure oauH OTBET:

a. He Oomee 7 M2
b. ne menee 4,5 M2

C. muom@anb pabodero Mecrta HE pErjJaMeHTHUPYEeTCS M 3aBUCHUT OT CBOOOJHBIX IUIOIIACH
OpraHu3aluu

C d. 15 m3

Bompoc 8

WHCcTpyMeHTaMK OpraHu3aliy Tpy/aa SABISIOTCS:
BriOepuTe OUH WIH HECKOIBKO OTBETOB:

L a. HOpMHpOBaHUE Tpyaa
L b. pasnenenue u Koonepanus Tpyaa
I C. amanTanus COTPYJHHUKOB
= d. MOTHBALKS TPYIOBOM AESITEILHOCTH
Tecr k pazaeny Ne3
Bompoc 1

Kparkast Tpynosas ouorpadust KanaumaTa sisieTcs:

BriOepuTe 0MH OTBET:
a. Kapbeporpamma;
b. ankeTo¥ cOTpyaHMKA;
C. peKJIaMHBIM O0BSIBIICHHEM

d. mpodeccrorpamma;
Bomnpoc 2
Hocrouncramu ayrcradduara SBIsIOTCS:

A.coKkpariieHre pacxo/10B Ha OIUIaTy MepcoHaa

Bb.BBICOKAS CTEeIEHb COOTBETCTBUS HCIOJIB3YyEMOI'0 TaAKUM o6pa30M COTpyAHHKA 3aHMMaeMOK JOJDKHOCTH

Bribepure ouH OTBET:

-
a. 00a yTBEepKIECHUsI HE BEPHBI
-~
b. BepHO TONMBEKO A
-
C. BepHBI 00a yTBEPKICHHUS
-~

d. BepHo TOIEKO B

Bompoc 3



K npenmytiectBaM BHYTpEeHHUX HCTOYHHUKOB HaiiMa OTHOCSIT :

BH6epI/ITe OJIMH UJIN HCCKOJIBKO OTBCTOB!:

-
a. TIOSIBJICHHUE HOBBIX UMITYJILCOB TSl PA3BUTHSI

u . .
b. mosiBIeHIEe HOBBIX HM/CH, HCITOIL30BAHNE HOBBIX TEXHOIOTHI
C. TIOBBIIIICHHE MOTHUBAIINH, CTETICHH yOBICTBOPEHHOCTH TPYI0M
d. HU3KHMe 3aTpaThl Ha AIANTAIMIO IEPCoHAIa

Bompoc 4

Kak obecreunts 3(1)(I)CKTI/IBHYIO HUHTCTpalliiO HOBOT'O COTPYAHUKA B OpraHrU3alHnio:

BriOepuTe oMH OTBET:
a. BCE BBINICIICPEUUCIICHHOE
b. vcronp30BaHKe UCTIBITATEILHOTO CPOKA TSI HOBHUKA,;
C. BBEJIEHHUE B JJOJDKHOCTD

d. perynspHbie cobecenoBaHHs HOBUYKA C PYKOBOJMTEIEM €ro TMOAPa3JeiCHUS U MPEACTaBUTEICM

KaJpOBOH CITyXOBbI;

€. IOCTOBEpHAsl M TOJIHAs MpeiBapuTeNibHas UH(OpMAIUs 00 OpraHu3alliu W IOJAPa3JC/iCHUH, TIe

NPEICTOUT PAOOTHUKY TPYIUTHCS,
Bompoc 5

Kapsepa - ato:

BriOepuTe 0MH OTBET:

a. mpeJyIaraeMasi OpraHu3aIye MOoCIeA0BaTeIFHOCTh PA3IMYHBIX CTYINEHEH B OpraHU3alMOHHOMN

MepapXuu, KOTOPbIE COTPYTHUK MOTEHIIMAIBFHO MOXKET MMPOUTH
b. moBeIIeHNE HA OoJee BHICOKYIO CTYNEHb CTPYKTYPhI OPraHU3aIIMOHHON HepapXum;
C. IepPeBO/ C OJHOM TOIHKHOCTH Ha APYTYIO

d. WHIUBUAYAJIbHO OCO3HAaHHasd IIO3MIHA W IIOBEACHHUE, CBA3AHHOC C TPYAOBBIM OIIBITOM H

ACATCIIBHOCTBIO Ha MPOTSXKCHUU pa60qel71 JKHU3HU YCJIIOBCKA,
Bormpoc 6

MCTO}_I, HO3BOH$IIOH_[I/Iﬁ O0OBEKTHUBHO OLCHUTH COOTBCTCTBUEC KaHAHUAATOB Tp€6OBaHI/I$IM pa60TBI, SBIIACTCA

MCTOA:

Bri0OepuTe OMH OTBET:

a. HpO(bCCCI/IOHaHBHOG HUCIIBITAHUC


http://newlms.magtu.ru/mod/page/view.php?id=298589

b. skcmepTuza mouepka
C. aHaJIN3 AaHKETHBIX JIAHHBIX;
d. uHTEpPBBIO

Bompoc 7

Psan KOHKPCTHBIX MEp, HCO6XOI[I/IMI)IX LIl NIPpUHATHA PEIICHUA O HaliMe HECKOJIbKHX M3 BO3MOKHBIX

KaHIUOaTyp €CTh:

Bribepure oguH OTBET:

-
a. 3aKJII0YeHHe KOHTPaKTa
C .
b. Haiim paboTHHKa
-
C. oTOOp KaHINIATOB
-~
d. nmpuBIeYeHNE KaHINIATOB
-
€. moadop KaHANIATOB
Bompoc 8

Hamnbonee 1ocTOBEPHBIM METO/IOM OIIEHKHM CIIOCOOHOCTEH KaHAMaTa BBIIOIHSTH paboTy, HA KOTOPYIO OH

6y,[[eT HaHAT, ABJIACTCA:

Bribepute oguH OTBET:

- o
a. IpoBepKa 3HAHUU

b. npoBepka npodeccroHaIbHBIX HABBIKOB
C. rpaduUECKHii TECT

d. MCUXO0JIOrHYeCcKHe TECThI
Bonpoc 9
Lens ayTnneiicmenTta

Bribepure oauH OTBET:

d. MMUHUMH3HUPOBATh NNOTCPHU KOMITAHHWH, CBSI3aHHBIC C BBICBO60)K}1€HI/ICM pa6OTHI/IKOB

O b. MakcMMU3HPOBATH MPHOBLTH KOMITAHHH
C. IPUBJICYL HOBBIX PAOOTHUKOB B OPTaHU3AIUIO
d. obecreunTh afanTauo HOBBIX COTPYIHHKOB
Bompoc 10

Kakoiil koMITIeKC KaJpOBbIX MEPOIIPUATUM YMEHBIIIAET MPUTOK HOBBIX JIFOACH U Ui B OpraHu3alluio:



Bri0OepuTe OMH OTBET:
a. UCTOIb30BaHNE MEKTYHAPOIHBIX KaJPOB

b. KOMIICHCAaIMOHHAA IIOJIMTHKA,

(“

C. IPOJBIKEHHE U3HYTPH;

d. m10x0 pa3BuTas nporpamMmma o0y4eHHs
Bonpoc 11

K naumenee AOCTOBECPHBIM TCCTaM 0T6opa KaHAUJaTOB OTHOCATCA:

Bribepure oguH OTBET:
a. rpaduaecKue TeCThI
b. mcuxomoruueckue TECTHI;
C. IpOBEpKa 3HAHMIA;

d. mpoBepka npodeccroHabHBIX HABBIKOB;
Bompoc 12
Yxaxure 0OCHOBHBIE (pa3bl KOH(IMKTA!

BBI6epI/IT6 OJWH HUJIN HCCKOJIBKO OTBECTOB!

-
a. KOMMYHHKaTHBHAs
-
b. komnpomuccHas
-
C. KpU3HUC
-
d. ctarmamus
-
€. IOIbEM
-
f. koH(poHTaIMOHHAS
-
g. crazn
Bomnpoc 13

Yro MNpEACTABJIACT MPOLICCC Ha60pa nepcoHaiaa:

BribepuTe oguH OTBET:
a. IpUeM COTPYIHUKOB Ha paboTy

b. mportece cemeknuM KaHAMAATOB, OONAAIONIMX MHHHMAJIBHBIMA TPEeOOBAHMSAMHU JUIS 3aHATHS

BAaKaHTHOM JOJDKHOCTH



C. moxaya OOBSBICHHS O MMpueMe Ha pa60Ty

d. CO3JaHUC OOCTATOYHO MPCACTABUTCIBHOTO CIIUCKA KBaJII/I(l)I/ILII/II)OBaHHLIX KaHaugaToB Ha

BaKaHTHYIO JOJDKHOCTH;
Bomnpoc 14
K nocTomHcTBaM BHEHIHUX UCTOUHUKOB MPUBJICYCHNUS IEPCOHAla OTHOCAT:

Bribepute oquH OTBET:
a. HU3KHUE 3aTpaThl Ha afanTalnio epcoHana
b. pyKoBOJICTBO 3aHHTEPECOBAHO B MPHUBJICYCHHH HOBBIX KaIPOB
C. MOBBIIIICHHE MOTHBALIUH, CTETIEHH yIOBIECTBOPEHHOCTH TPYIOM Y KaAPOBBIX pAOOTHUKOB

d. mosiBJIeHHE HOBBIX UMITYJIbCOB JIJISl Pa3BUTHS
Bompoc 15
Ananranug - 9TO:

BribepuTe oguH OTBET:

a. B3aMMHOE TPHUCIIOCOOIeHNEe pabOTHUKA M OpraHM3allMKd MyTeM MOCTENEHHOW BpadaThIBAEMOCTH

COTPYAHHMKA B HOBBIX YCIIOBUSX
b. mpucnocoGieHre OpraHu3anuy K H3MEHSFOIMMCS BHEIITHUM YCIOBHUSIM
C. 3HAaKOMCTBO C KOMIIaHHEN

d. mpucrnoco0senre pabOTHHKA K HOBBIM IMPO(ECCHOHAIBHBIM, COIMAIbHBIM M OPraHU3alnOHHO-

OKOHOMMHYCCKHM YCJIOBHAM TpyJda

Tect k pa3zaeay Ned

Bompoc 1
B cooTBeTcTBHM C 1BOWCTBEHHON NPUPOIOH YETOBEKA MOTHBBI JIEIISTCS HA TPYIIIIBL:
Bribepure oauH OTBET:

-~

a. MarepuasbHbIE H COLMAIIbHEIE
-~

b. conmaneHbIe U OOIIECTBEHHBIE
-~

C. COlMAJIbHBIE U HEMATEPHAJIbHBIE
-~

d. MmaTepranbHBIe M HEMaTepHATbHBIE
Bomnpoc 2
Bepnsl 11 cienyromniye yTBepKIeHU ?
A.MoTHB TpyJia clelyeT paccMaTpuBaTh Kak BHyTpEeHHee O0YK/ICHHE YeIOBeKa K TPyILy
Bb.Ctumyn — 5To BHEIIHAN TOOYIUTENb K TPYIY
Bribepute oguH OTBET:

a. Bepno tonmpko A

-
b. Bepno Tonbko b
-
C. Ob6a yTBepKIeHUS HE BEPHBI
-

d. Oba yTBep:KICHHS BEPHBI


http://newlms.magtu.ru/mod/forum/view.php?id=298584

Bompoc 3

Kakas Teopusi cBsizaHa C CYOBCKTHBHBIM OIICHHBAaHHEM pPaOOTHHKAMH CBOETO BO3HATPAXKICHUS
OTHOCHTEIHLHO IPYTUX COTPYAHUKOB, BRIMOJHSIIONUX TPUMEPHO TaKyIO XKe padoTy:

BriOepuTe OAMH OTBET:

(“

a. IIpoueccyanpHas
(“

b. CpasemimmBocTn
(“

C. Oxumanuit
{“

d. ConepxarenbHas
Bompoc 4
Coothecute (hopMy OIUIATHI TPYa ¢ POPMYJION ee pacueTa:

n
Bnnc = SepZ T+ZH1 'Y;>

1) i=0

2) BC@ :SC()'QL'()’
Bnc :Sepl .Tﬁ

3)

4) KC :SKC 'Q0p7
I[Ipsmast caenbHas CHCTEMA OILIATHI Orser

Tpyna 1| BbibepuTe... j
[oBpemeHHas  (opMa  OILIATHI Orser

Tpyaa 2| BbiGepute... j

OtBer
KocBenHo-caenpHas cucreMa | BuiGepuTe... j
3

[ToBpeMEHHO-TIpeMHUaNbHAs Orser

cucTeMa 4| BbiGepute... j

Bompoc 5

3aBblllIeHHE pa3MEPOB BO3HATPAXKICHHSI COTPYAHHUKA OOBIYHO MPUBOJIUT K:
Bribepure oauH OTBET:

a. BpeMEHHOMY YMEHbBIICHHIO 3 PEKTUBHOCTH €ro paboThI
b. mocrossHHOMY yBenuueHHIO 3)(HEKTHBHOCTH €r0 paboThI
C. CHIDKEHHMIO MOTHBAIMU paOOTHHKA

d. BpeMeHHOMY yBenn4eHHIO () HeKTHBHOCTH ero paboThI

T YD

€. MOCTOSTHHOMY YMEHBIIIEHHIO 3P PEKTUBHOCTH €r0 PabOThHI
Bormpoc 6
Kakas rpymnmna nmorpeGHOCTEH SBIIsIETCS IEPBUYHOM, 0a30BOH B nepapxun A.Macnoy?
Bribepure oguH OTBET:

a. B 0OIIIECTBEHHOM MPU3HAHUU
b. B 6e3onmacHOCTH
C. B CaMOBBIPaYKEHHH, CAMOOIIPEIEIICHHI

d. connanbHbIe

T YD

e. pu3HoIorHIECKre
Bompoc 7
ITox MoTUBaIKEN TOHUMAETCS:



Bri0OepuTe OMH OTBET:
a. pa3bSICHCHUE U ICMOHCTPAIIUS TPUEMOB PaOOTHI OTBITHBIM COTPYTHUKOM

b. mponecc HO6y>KI[CHI/I$I OTACJIBHOI'0 YCJIOBCKAa HJIM T'PYIIIbL Ioaein JACATCIIBHOCTU IS
AOCTHIXCHHUA KOHKPCTHBIX neaeu

C. MHCTPYMEHT YTpaBleHUs Kapbepo, MPeACTaBISAIOMNN co00l rpaduyeckoe onmucaHue TOro, 4To
JIOJIKHO TPOUCXOIUTH MITH MIPOUCXOIUT C JIFOJbMH HA PA3IUYHBIX dTanax Kapbepsl

d. MOBBIIICHUE B JOJDKHOCTH WITH KBATH()UKALIIH
Bompoc 8
Bepusl mu cneyionye CyxXaeHus?
A. ChenpHO-TIpOTpeCCHBHAS CHCTEMa OIUTATHI TPYAA — MIPUMEHSETCSl B TOM cliydae, Korja NpeAnpHsITHIO
HEOOXOIUMO HapacTUTh OOBEMBbI NMPOU3BOICTBA (HAIpPUMEpP, MUl BBIIOJIHEHHUS CPOYHOIO 3aKa3za WM
MOCJIE aBapUH)
b. KocBenHo-cienpHass cucremMa — MOMHMO OIUIaThl 332 (PAKTUYECKH H3TOTOBJICHHYIO MPOAYKLHUIO
COTPYAHHUK TaKKe MOMy4yaeT NPEeMHH 3a BBICOKOE Ka4eCTBO MPOAYKIIMHU, OTCYTCTBUE Opaka U T. 1
Bribepute oguH OTBET:

-
a. Bepno tonmpko A
-
b. O6a yrBepxacHNS HE BEPHBI
-
C. BepHo Tonbko b
-

d. Oba yTBepsKICHHS BEPHBI
Bompoc 9
B ueMm cyTh K1accu4eCcKO TEOpUHA MOTUBALUU ?
Bribepure oauH OTBET:

C a. CaMOYTBEPXKICHHUE — CTUHCTBCHHBII MOTHBHPYIOIIUH (hakTOp B paboTe
C b. neHbIM — eIMHCTBEHHBI MOTHBAIMOHHBIN (hakToOp

C C. )Ka)KJ1a BIACTH — OCHOBHOW MOTHBHUpYIOLIHH (pakTop B padote

C d. gyesoBeKa 3aCTaBJISIIOT ICHCTBOBATh BHYTPEHHHE MOTPEOHOCTH

I~

€. TIOBEJICHNE YeJIOBEeKa OIPEACIISETCS €0 OXKUAAHHAMH
Bompoc 10
ABTOp TEOPHH «YETOBEYECKUX OTHOIICHUNY
Bribepure oauH OTBET:

a. Y. Teinop
C .

b. 3. Mbaiio
-

c. ®. I'epubdepr
-

d. A. Macroy
Koumponsuas paboma
TpedoBaHusa K 0()OPMIIEHNI0 KOHTPOJILHOI PadoThI:

1. PaGoTa BBITIONHSETCS MEYaTHBIM CIIOCOOOM C HCIIOJIb30BAaHUEM KOMITBIOTEpA W MIPUHTEpa Ha
onHOM cTopoHe nmcta Gopmara A4 uepes monropa (1,5) uarepsana. Tum mpudTa — Times New Roman,
1BeT WpudTa — YepHbIH, Kerib (pa3mep) wpudra — 12 nnn 14. B pabote He gomycKaeTcsi HCIIOIb30BaHUE
mpuQTa pa3HBIX FTAPHUTYP.

2. AG3a1pI B TEKCTE) ClIeyeT HaYWHATh C OTCTYIIA, paBHOTO 1,25 MM, BRIpaBHHUBAHHE IO IUPUHE.

3. Ha3BaHusi pasfenoB W MOJPa3/eNioB BBIJEISIOTCS XHUPHBIM mpudToM. HazBanue paszznena
pacmosaraeTcs nocepeAnHe CTPOKH, a oApaseia — oT ab3aua.

4. CnucoK HCIIOJIb30BaHHBIX HCTOYHHKOB M JIUTEpATyphl IiedaTaercss depe3 1,5 uHTepBaina,
Ka)X70e Ha3BaHUE HAYMHAETCs ¢ ab3amna.

5. CTpaHUIBI UMEIOT CIICAYIOIIUE TOJIS: JIeBoe 25 MM, TipaBoe - 10 MM, BepxHee u HIkHee - 20
MM.

6. CtpykTypa pabOThI:

- Turynwuerit nuct (Ilpunoxenue A).

- Coneprxanue.



- Beesenue.

- TekcT paboTHI (TJI1aBHI).

- 3aKNroYeHue.

- CIIMCOK UCTOYHHUKOB U JIUTEPATYPHI.

- [Tpunoxenus

Bce cTpykTypHBIE 21eMEeHTHI pa0OTHl HAYMHAIOTCS ¢ HOBOTO JIUCTA.

7. 3aroJ0BKH pacroNaraloTcs ocepeinHe CTPaHUIIBl M YKa3bIBalOTCS MPOITUCHBIMU OyKBamMu 0e3
KaBbIUCK U TOYKU B KOHIIE, BBIACIIIOTCS MOIYXUPHBIM Ipudrom. IlepeHOCHTH c0Ba B 3arojioBKe He
JIOITyCKaeTCsl. 3ar0JIOBKH OTJIaBJICHHS AOJIKHBI TOUYHO IIOBTOPSTH 3aT0JIOBKH B TEKCTE.

8. Miroctpanuu, HCHONb3yeMble B TEKCTE pabOThI, pa3MeLIatoTcsl OCIe MePBOi CChUIKH Ha HUX
U COMpOBOXKIaroTcs cinoBamu «Prucynok», «Tabmmma», «Cxemay, «I'padux» u T.. Bee mmmoctpannu
HYMEPYIOTCSl CKBO3HOW HyMmepauueil apaOckuMu LudpamMy B IOPSAKE YINOMHHAHUS B TEKcTe (I
Ka)XJIOTO BU/Ia WIUTIOCTPALMIA CBOSI HyMepalus).

9. IIpunokeHus: JOJHKHBI UMETh TEMAaTUYeCKUE 3ar0JIOBKH U HyMEPYIOTCs apaOCKUMHU UPpaMH.
IlepeyeHp NpUTOKEHUN YKA3BIBAECTCS B OIVIABJICHUU.

10. Bce crpanmubsl pa0oOThI, BKIIOYAs MPHIOKEHUS, HYMEpyrOTcs No mopsaky. [lepsoit
CTpaHHIIEH cUMTaeTCs TUTYJIBHBIN JIUCT, HA HEM HOMep He cTaBuTcs. HymepyloT apabckumu nudpamu,
ucnons3ys mpudt Times New Roman, kerns 12, ¢ coOmoneHHeM CKBO3HOW HYMEpAlWU 10 BCEMY
TekcTy. Homep npocraBisercs B mpaBoM BEpXHEM YIUTy (BBIpaBHHBAHHE 110 PABOBOMY Kparo) 6€3 TOUKU
B KOHIIE.

11. CcplIKu HyMEpPYIOTCS B CKBO3HOM TIOPSIKE apaOCKUMU mudpamu B mpeaenax Kaxmoi 4actu
paboTHI (BBEICHNUS, PA3/IEIIOB U 3AKITFOUEHUS ).

12. Crocka odopmisiercsi B KoHle paszaena (BecraBka — Cebiika — CHocka — KoHneBast cHOCKa,
MPUMEHUTH KO BCEMY TOKYMEHTY):

- bes kpacHoii cTpoku (ab3ama).

- Hymepanust: apabckumu nudpamu.

- Ipudr: Times New Roman, 10 kerb.

- BeipaBHHMBaHUE 110 MIMPHHE.

- OprHapHBIA MHTEPBAI KaK BHYTPU OJHOM CHOCKH, TaK M MEXIy ABYMs CHOCKaMH.

Bapuanr 1
Teopemuueckue sonpocul

1. OCHOBHBIE TEOPUH U KOHIENIINH YIIPABICHUS TIEPCOHATIOM.

2. MapketuHr nepcoHana. Buasl U hakTophl, BAUSIONIAE HA MAPKETHHT [IEPCOHAIA.
Crtpareruu peaji3aiyy U TEXHOJIOTHH MTPOBEACHUS MapKETUHTa IIEPCOHAIA.

3. ITousitue Kapbepbl 74 CiTyke0HO-TTPO(hEeCCHOHANBHOTO  TTPOJIBHKEHHSL.

B3auMOCBsI3b TUIAHUPOBAHHS W pealn3allid Kapbepbl ¢ CHUCTEMON OOydYeHHsS W MOTHBAIIUH
nepcoHaia. OreHka 3((eKTHBHOCTU CUCTEMBbI YIIPABJICHHS Kapbepoii.

3aoaua 1

B Tekymem nmepuome o0beM TOponykKnuu —mnpeanpustus coctaBmwn 900 TeIC. pYO.,
CPEIIHECTIMCOYHAs YHUCICHHOCTh paboTHHMkoB 8500 yen. B miuaHupyeMom mepuoje MpeanojiaracTcs
yBenMueHne o0beMa NpoAyKUuMH Ha 15%, poCT MpOM3BOAUTENBHOCTH Tpyda HAa 9% 1O CpaBHEHHIO C
TEKYIM EPUOJIOM.

3aoanue:

OnpenenuTts YUCICHHOCTD paOOTAIONINX HA TNIAHUPYEMBIH MTEPUOI.

Memoouyeckue ykazanus

Jis pemieHust 3a71a4M UCTIONIB3YIOTCS (DOPMYIIBI B3aUMOCBSI3U TTOKA3aTelell BaJOBOH MPOTYKIIUH
(V), npoumsBoautensHoctn Tpyna (IIT), B manHoM ciyyae BbeIpaboTku (B), cpemHecnucouHoi
YHCIICHHOCTH padoTHHUKOB (Y,,), a Taroke GopMyJbl HHAEKCOB pocTa NaHHbBIX mokaszarenei (Ip), koTopsie
NPEICTABISIOT CO00I COOTHOIIIEHHE TUIAHUPYEMbBIX U TEKYIIUX TTOKa3aTelNei:

— . _ Bmaﬂupye.ewwz
B = 1, =X 100%
cp MeKyuas
3adaua 2
MeHemKxep 10 IIepCOHATy BBIIOJIHSAET CIeAyIomue GyHKIUN:
1. pa3paboTKa cTpaTeruy ynpaslieHHE IEePCOHATIOM;
2. pa3paboTKa KaJpoBOW TOIUTHKH;
3. IUTAHUPOBAaHUE KapOBOi paboThI;
4, HaeM U 0TOOp paboynMx © CHEHHAIUCTOB TpeOyeMoW KBaIM(UKALNH,
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HGO6X0,III/IMOFO YPOBHA U HAIPABJICHHOCTH IMOATOTOBKH,

5. aHaJIN3 KaJpOBOTO MOTEHIIHANA, IPOTHO3UPOBAHUE U OIIPEAEIeHHE NOTPpeOHOCTH
B pabo4MX KaJgpax U CIEIHaINCTax;

6. MapKETHHT TIEPCOHAJIA;

7. HOAJCp)KAaHUE JISJIOBBIX CBA3CH CO ciy)kOaMHM 3aHATOCTH U JIPYTHMH
MCTOYHUKAMH MIEPCOHAA;

8. IUIaHUPOBAaHUE, OpraHu3alMsg W KOHTPOJb TMOATOTOBKH, NEPEHOATOTOBKH
U TIOBBIMICHUS KBamu(uKanmuu pabodynx KaapoB, CIICIMAINCTOB U PYKOBOIUTEIICH;

9. KOMIUICKTOBAaHHE DPYKOBOMSIIMMH, pabOYMMHU KaJpaMH | CICIHAIACTAaMU
OpraHu3ally C YUYETOB IEPCIIEKTUB €€ Pa3BUTHS,

10. aHanu3 TpodeccHoHaIbHOrO0, BO3pAaCTHOTO M 00pa30BaTEILHOTO COCTaBa
HepcoHana;

11. OLIEHKa MPO(ECCHOHANBHBIX, NIEJOBBIX M JIMYHOCTHBIX KadyecTB PAOOTHHUKOB C
LEJBI0 PAMOHATBHOTO MX UCIOIb30BaHMUS;

12. aTTecTallus IIepCoHaa;

13. CO3/laHHE YCIOBUH i HauOoJiee IMOJHOTO HCIOJBb30BaHUS W IUIAHOMEPHOTO
npodeCcCHOHANBLHOTO pocTa pabOTHUKOB;

14. TUTAHUPOBaHWE JIEJIOBOM Kapbephl;

15. ydacTue B pa3paboTKe OpPraHW3allMOHHON CTPYKTYpHI, IITATHOTO PACIHCAHUS
OpraHu3alyH;

16. OpTraHM3aIys yueTa IBIKEHHS [TePCOHAIa;

17. M3yYeHUe MPUYHH TeKYyYeCTH MepcoHaa 1 pa3paboTka Mep 110 €€ CHIKEHUIO;

18. yIpaBJIeHHE 3aHATOCTHIO IEPCOHANA;

19. odopmIIeHHEe preMa, epeBoia U YBOJIbHEHUSI pa0OTHHUKOB;

20. HOPMHUPOBaHUE TPYJOBBIX MPOIECCOB;

21. MOTHUBAIMSA TPyJa pabOTHUKOB;

22. CTHMYJHUPOBAaHUE TPYAa PAOOTHUKOB;

23. pa3paboTKa 1 BHEJPEHUE CUCTEM OIUIATH TPYAQ;

24, ydacTie B pa3pabOoTKe W BHEJAPEHWH IUIAHOB CONHAJIHHOTO Pa3BHTHUS
NPEAIIPUATHS,

25. npodopreHTanmoHHast paboTa;

26. GopMupoBaHHE  TpPYJOBOIO  KOJUIEKTHBA (TPYNIIOBEIE W JIMYHOCTHBIC

B3aMMOOTHOIIIEHUS,, MOPAJbHO-TICUXOJIOTHUYECKUI KIMMAaT, €IWHCTBO METOJOB M yMEHHUH B
JOCTHKEHUH KOHEYHOM LIeNH, INYHAS U KOJIJIEKTUBHAS 3aMHTEPECOBAHHOCTH);

27. opraHuzanysa Npo(ecCHOHATBHOM M COLHUAJIbHO-IICUXOJOTHYECKONH TPYIOBOH
aJanTaldyd MOJIOJBIX CIIELHUAIMCTOB C BBICIIMM W CPEIHHM CIIELHaJbHBIM OOpa3oBaHHUEM Ha
NPEANPHUSITAN, OpraHU3alms padoTHI IO UX 3aKPETUICHUIO U HCTIOTIb30BaHUIO;

28. moI00p M pacCTaHOBKA KaJIPOB;

29. CO3/IaHHE Pe3epBa KaJApOB U €ro 00ydeHHe;

30. NPUMEHEHUE TPAKTHYECKOH COMMONOTHH B (OPMHPOBAHUM M BOCIHUTAHUU
TPYAOBOT'O KOJUICKTHBA,

31. JUAarHOCTHKA COLUAIbHO-TICUXOJIOTUYECKUX CUTYaLUil;

32. pa3paboTka W NPUMEHEHHE COBPEMEHHOTO CTHIISI M METOJIOB YIPaBICHUS
HIEPCOHAJIOM;

33. UCIIOJI30BaHUE KOMIIBIOTEPHOW TEXHUKM NpU 00pabOTKe NepUOAMUYECKOM
OTYETHOCTH U aHAJM3€ BHIIIOJHEHUS IJIAHOB 110 KaJIpOBOM pabdoTe;

34. NpUMEHEHUE 3aKOHOB O TpYyJe, PEIieHHE IMPABOBLIX BOMPOCOB B TPYIOBBIX
OTHOIIICHHUSX;

35. yIpaBlieHHE COUUATBHBIMY U PON3BOJICTBEHHBIMU KOH(IMKTAMH U CTPECCAMH;

36. ydacTre B odecreueHrH NICuX0(U3U0IOT N, SPrOHOMUKHU B ICTETHKH TPYIa;

37. ydacTHe B oOecrieueHHUH O€30MacHBIX YCIOBUH TpyAd, SKOHOMHUYECKOU U
MH(POPMAaIMOHHOH 0€30MaCHOCTH;

38. opraHusaius padoThl C YBOJBHSIONIMMUCS PAOOTHHKAMHU;

39. BEJICHHE yueTa JUYHBIX JeJ;

40. paccMOTpeHHUE MUCEM, JKaI00, 3asIBICHHH.
3aoanue:

1. Tono6pars U3 YKCIa MEPEUUCTICHHBIX (DYHKIMIA JeCATh, KOTOPHIE B IIEPBYIO OYepe/ib HOJDKEH
BBITIOJTHATH PYKOBOAUTEIb OT/AENA YIIPABICHUS IIEPCOHATIOM.

2. llpopamxupoBaTh BEIOpaHHBIC (GYHKIUH, UCTIONB3YS METO/ MOMAPHBIX CPABHEHHH.

Memoouueckue yxkasanus

Meroayka TOMApHBIX CPAaBHEHHWH MPEAIOaraeT CpaBHEHHE KaKHX-THOO aHAIM3HPYEMBIX
nokasarenei (QyHKUUH, MOTUBOB U T.J.) HJIH PAOOTHUKOB MEXKIy COOOM.



Jlns mpoBenieHUsT CPaBHUTEIIBHON OIICHKH COCTAaBIIACTCS OIleHOYHAs TaOmmma (tadi. 1), dmcio

CTPOK H CTOJIOIIOB KOTOPO# COOTBETCTBYET YHCITY CPAaBHUBAEMBIX MTOKa3areliei (paOOTHUKOR).

Tabmmma 1 - MaTpura monapHbIX CpaBHEHHIMA

MOTHBa [(BaHHC MOTHBa

Ne moTuBa Cymm
Ny Haumeno apHOE
3HaYeHue,
0asTBI

0

X

TexHONOTHsT 3alOJHEHUS TaOMUIBl 3aKIIOYaeTCs B CIEAYIONIEM: NpPH CpPaBHEHWH JBYX

nokaszateyiel (paOOTHUKOB) HEOOXOIAMMO PACHPEICIUTh MEKIY HUMHU 2 Oajjia, UCIOJB3Ys OJIUH W3
Ha3BaHHBIX MyTEH:

1. €CIIi OJIMH W3 TOKa3aTeJiel MpelrnoyYTHTeNbHee APYroro (OAWH U3 paOOTHHKOB
JydIlle BIaJIeeT OICHNBAEMBIM HAaBBIKOM, YeM JIPYTOii), TO eMy IIPHCBAaUBAIOTCs 2 Oalia, a MeHee
NPEANOYTUTEIBHOMY (IIPOUTPABILIEMY» COTPYIHHKY) - 0 OanoB.

2. MpH pPaBEHCTBE OIICHWBAaEMBIX ITOKa3aTelleld (pabOTHUKOB)
Ka)XXJIOMy U3 HUX TIPUCYKaaeTcs mo 1 Gamty.
ITo quaroHanu Ta0nUIbl (B TEMHBIX sYeHKaX TaOIHUIIBI) IpocTaBisieTcs mo 1 Gamy.
[anee mo cTpokaM CyMMHPYIOTCSI IPUCBOEHHBIE KaXIOMY IOKa3aTelro (pabOTHHKY) Oajuibl U

COCTaBIISIETCS PEHTHHT MoKa3arenel (pabOTHUKOB).

,Z[J'IS[ CaMOITPOBEPKU CJICAYET IOMHUTH, YTO Gaiuisl B TaGJII/I]_[e pacrnpeaciaCcHbl MMPaBUJIbBHO, €CJIN

BBITIOJIHATCS paBECHCTBO

N
> bam=N?*
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rie ba; - cyMmMapHOe KoJIM4ecTBO 0aiioB, HAOpAaHHBIX i-M TIOKa3aTeNleM WIH PUCBOSHHBIX

i-My paOOTHHKY (CyMMa B COOTBETCTBYIOILICH CTPOKE);
N - KoTM4YecTBO OlEHMBAEMBIX MTOKa3aTenel (pabOTHUKOB).

BAPUAHT 2
Teopemuueckue eonpocoi

1. VYmpaBieHue TEPCOHAIOM H  YIPaBIEHHE  YEJIOBEUYECKHMH PpEeCypCamm.
OcHOBHBIE TEHJCHIINY PAa3BUTHA YIPABICHUS IEPCOHATIOM B COBpEMEHHOM Mupe U B Poccum.

2. Uctounnkn  Habopa mepcoHasa, HMX  CpPaBHHUTENbHAS XapaKTEPHCTHKA.

Haem u otbGop mepconama. DopMbl, METOOBI W J3Tambl oTOOpa  mepconHana.  l[loHsarue
KBaJTM(DUKAIMOHHONW KapThl, KapThl KOMIETEHIHH, MPO(HECCHOTPAMMBI.

3. Cucrema o0yueHMsI IepcoHaa. 3aJadu | 3Tambl mpolecca o0ydeHus. MeTouka
ompeeIeHIs MOTPEOHOCTH B O0YICHUY.

3aoaua 1
HcxoaHbie TaHHBIC TPE/ICTABIICHBI B TA0M. 2.
Ta6mmia 2 — JlaHHbIe 0 MIIAHOBOW U (DAKTUIECKOW YUCIICHHOCTH TIEPCOHANA MPEATIPUITHS



YHCIeHHOCTD, Yell.
Kareropun nepconana

IJIaH (dakr
Paboune 2000 2210
CrenuanucThl 170 179
Cryxarme 90 97
PykoBoauTenu 31 30

3adanue:

Omnpenenuts OTKIOHEHHE (PAaKTUIECKON CTPYKTYPHI KaJpOB OT IUIAHOBOH (10 Ka)XJOH KaTeropuu
pabOTHHUKOB) W HM3MEHEHHWE NPOU3BOAUTENBLHOCTH Tpyda MPH YCIOBUH, YTO OOBEM BBINYCKa HE
M3MEHSETCS.

Memoouueckue ykasanus

CTpyKTypa mepcoHana - 3TO NPOLEHTHOE COOTHOIIECHHE Pa3IMYHBIX KaTeropuil padoTaroImuX B
o01Iel YNCICHHOCTHU TepCcoHaa MPEANPHUSITHSI.

UroOBl MpOaHATM3UPOBATH M3MEHEHHWE B CTPYKType KaJpoB Ha TPEINPHATHH, HEOOXOIMMO
OTIPEIEINTH Y/ICIBHBIA BeC KaKI0H KaTeropruy IepcoHaia B 00mel YHCICHHOCTH, KOTOPYIO IIPHHUMAIOT
3a 100%.

PacueTtn! MMPpOU3BOAATCA II0 IUIAHY H q)aKTI/I‘-IGCKI/I, 3aTeéM OIPCACIIAIOTCA OTKJIOHCHUA 110
yICTBbHOMY BeCy, [0 KOTOPBIM JENAOTCS BBIBOABI 00 W3MEHCHHWH CTPYKTYphHl IIepcoHala |
HAMETHUBINMXCS TEHISHIMAX. [Ipu ompeaencHWH yIeNpHOro Beca o0IIas YHCICHHOCTh IepcoHaja
npuHuMaetcst 32 100% u o tuiany, u pakTHuecku. Pe3ynbpTaTsl pacueToB 3aHOCAT B TaOII. 3.

Tabmura 3 — OTkinoHeHne (HaKTHIECKONW CTPYKTYPHI KapOB OT TIIAHOBOH

Kateropuu UuCneHHOCTS, Yel. CtpykTypa nepcoHana (ya.OTKIOHEHHUE IO
mepcoHasia Bec, %) lya. Becy, %
TUIaH (hak |0OTKIIOHEHNE IIaH ¢akr

+/-

Paboune

CrieuaancThl

Ciyxaiue

PykoBoguTenu

Bcero 100 100

Nzmenenue npousBogutensHocty (I1T) onpenensercs ee unaexcom (I;;), KOTOpBIN peacTaBIseT
co0oii cooTHOIIeHHE (DaKTUUECKON U IIIaHOBOM MPOU3BOJUTEIBHOCTH TPYAA:
| = ¢ .
nr ’
M.,
ITpou3BOAUTENBHOCTE M3MEPSETCA BBIPAOOTKONH M TPyNOEMKOCTbIO. B nmaHHON 3amaue MOKHO
WCIIOJIB30BaTh JIMIIb BEIPAa0OTKY Ha 0lHOTrO padoTaromero. OHa paBHa OTHOIIEHHIO 00bema Bolmycka (V)
MIPOTYKITNY K YUCICHHOCTH padoTarommx (Y):
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Tak kak MO ycJOBUIO 3agaud OOBbEM BBIIYCKAa HE H3MEHSIETCS, TO, C/AEIaB OINpeeJICHHBIC
peoOpazoBaHusl, TOTYyINM:
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3aoaua 2
Ilepeuenr  QyHKIME  COyKObl  yOpaBICHHS IEPCOHAIOM  COCTaBJI€H B  CBOOOIHOMH
MOCIIEIOBATENILHOCTH €3 COOIOICHHSI IOTHYECKOI B3aUMOCBS3H MEXAY (QYHKIMAMU:

1. oOecrievyeHne MOTPEOHOCTH B IIEPCOHAIIC;
2. HCTIONIb30BaHKe TIePCOHAIA;

3. aHallN3 MapKETHHTOBOW MH(OpMAIHH;

4, ompeiesicHHe MOTPEOHOCTH B TIEPCOHAJIE;



MIPOU3BOJICTBEHHASI COLMAITU3AIIHS TIEPCOHAIA;
MOTHUBAIIHS TPYJOBOH JEeSITETBHOCTH;
yIpaBICHUE Kaphepoil mepcoHaa;
BBICBOOOXKICHHUE TIEPCOHAIIA;
oTpeJiesieHIe COJICPIKaHusl U TPOIlecca MOTHBAIINY;

10.1em0Bast OlleHKa MEePCOHANa;

11.ucnionp3oBaHre JCHEKHBIX M  HEACHEKHBIX IMOOYAUTENBHBIX pa3BUTHE MEPCOHANIA;
opraHusarys o0y4YeHHUs IepcoHana;

12.pa3BuTHE IIEpCOHATIA;

13.opranuzanus o0ydeHus epcoHaa.

© NG

3aoanue:

PaccraButh  mepeuncneHHble  (QYHKOMM ~ yOpaBJIE€HUs  NEPCOHAJIOM B JIOTMYECKOM
M0CJIEe0BATEIFHOCTH, CTPYMIIMPOBAB UX B OTACIbHBIE (DYHKIIMOHATIbHBIE IOJCUCTEMBI.

Memoouueckue ykasanus

OyHKIMM YIPaBICHUS NIEPCOHATIOM PEATU3YIOTCS B CUCTEME YIPaBJICHHUs IEPCOHAIOM, KOTOpas
BKJIIOYAeT MOJCHCTEMY JIMHEHHOTO PYKOBOACTBA, a TAalKe pPsIA (QYHKIHMOHAJIBHBIX IIOACUCTEM,
CHECIUAIN3UPYIOIINXCS Ha BBITOJTHEHUH OJHOPOJIHBIX QyHKIMA (puc. 1).

JlaHHas CTpyKTypa CHUCTEMBI yIPaBJICHHUS IEPCOHATIOM OPraHU3aLMK MOXKET ObITh HCIOJIb30BaHA
JUIS TPYIIIMPOBKU OTACTBHBIX (QYHKIMHA B IOACHCTEMBI.

BAPHUAHT 3
Teopemuueckue ¢onpocul

1. PeiHOK Tpyma, ero BuAbl H HMHAUKATOphl. DaKTOPBI, OKa3bIBAIOIIHC
BIMSHUE Ha 3aHATOCTh. be3paboruma. PeryiampoBaHue 3aHSITOCTH B YCIOBHUSAX COBPEMEHHOM
Poccun.

2. HemnoBast omenka. lloHsTHe, 1enb, NPUHIUILL, CYOBEKTH. VCTOYHHKH
OIICHOK IepcoHana. MeTobl OIICHKH NIepcoHaa.

3. Buner oOydyenns (BHemHee u BHyTpudupmennoe). Kpurtepuu BpiOOpa BHAOB

o0yyeHusi. YueOHBIH LEHTP U KOPIIOPAaTHBHBIA YHHUBEPCUTET: MOHATHE, 3aha4yd, OCOOEHHOCTH
CO3J1aHMs U PYHKIIHOHHUPOBAHUSI.

3adaua 1

CrnncouHslii cocTaB paOOTHHKOB Ha Ha4aslo OTUYETHOTO Tiepro/ia cocTaBmi 6714 den.
IIpunATO B TEYEHHE OTYETHOTO Meproaa 266 uen.

Br10b110 B TEUEHHE OTYETHOTO Mepruoaa 388 4es., B TOM 4YHcie 0 NPUYHHAM:

1. MepeBoy] Ha Apyrue npeanpustus - 0 gedn.;

2. OKOHYAHHE CPOKa JOToBOpa - 67 4e.;

3. nepexo Ha yueOy, Ipu3bIB Ha BOCHHYIO CIYXO0y, YX0/1 Ha
NICHCHUIO U JpyTUe NPUYHHBL, TIPETYCMOTPEHHBIE 3aKOHOM, - 82 Yell.;

4, 0 COOCTBEHHOMY KeTaHuio - 196 wern.;

5. YBOJIbHEHHE N0 COKPAILEHHIO ITaToB - 30 yelr.;

6. YBOJIBHEHHE 3a TMpOrYJl M Jpyrue HapyUIeHUs TPYIOBOH

ITUCLHUILUIMHGBI- 13 4eir.

CpeHeCMcoYHOe YHCI0 PAOOTHHUKOB - 6653 yer.

3adanue: OnpenennTs:

a) CIIMCOYHBIA COCTaB PAOOTHUKOB Ha KOHEI[ OTYETHOTO MEPHOAa,

0) KO3 GHUIUEHT TEKYyYECTH KaIpOB,

B) CTENEHb YIOBIETBOPEHHOCTH pabOTHUKOB paboToOil Ha
TIPEIPUITHH.

[losicHuTh, TOYEMy  IIOKa3aTelb  yJIOBJICTBOPEHHOCTH  pabOTOH,  OMNPEAEICHHBIH ¢
WCTIOJb30BAaHUEM TOJHKO HWMEIONIMXCS JAHHBIX, MOXKHO CYMTAaTh JHIIb YCIOBHBIM. Kakoii meron
OTIpeJiesIeHHsI yIOBIETBOPEHHOCTH PaOOTHUKOB paboTOl JaeT Ooiee TOCTOBEPHBIE CBEIECHHS?

Memooduueckue yxazanus



Koaddunment TekyuecTn KaapoB pacCUUTHIBACTCS KaK OTHOUICHHE YHCICHHOCTH PaOOTHUKOB,
YBOJICHHBIX 110 IPUYUHAM TEKY4eCTH (10 COOCTBEHHOMY JKEJIaHHIO, 33 TIPOTYJIbl U HAPYIICHUS TPYIOBON
JUCIUILTUHBI), K CIIMCOYHOMY YHCITy paOOTHHKOB Ha HAYaJIo IepHOIa.

Jns onpenenenus: Ko3pPHUIMEHTa yIOBIETBOPEHHOCTH PaOOTHUKOB paboTOl Ha MPeNIpUsITUH
CHadJaja MOXKHO OIpeneinTh Kod()(HUIMEeHT HEeyqOBIETBOPEHHOCTH pabOTON (Kak OTHOIIEHWE dYHciia
pa0OTHUKOB, BBIOBIBIIMX C MPEANPHUATHS TI0 COOCTBEHHOMY IKCIIAHWIO, K CPEIHECITUCOYHOU
YHCICHHOCTU—Pa0OTHUKOB Ha IPEIIIPUATHH ), @ 3aTEM BBIYECTh JIAHHOC 3HAYCHHUE U3 CAMHUIIBI.

3aoaua 2
Hcxonnble AaHHBIE COAEPIKAT MEPEUCHb YIPABJICHYSCKUX MPOIEAYP, BBHITOIHACMBIX CITYKOOU
YIIpaBIICHUS TIEPCOHATIOM:

1. IIpuem Ha paboty

2. YBonpHEHUE

3. [Tnanuposanue GoHIa OIIATH TPYAA

4. CocraBieHue IU1aHa COIMATBHOTO PA3BUTHUS MTPEATIPUATHS

5. [TnanupoBanue MOTpeOHOCTH B TIEpCOHATIE

6. Pa3paboTka 1miaHa 1mo oxpaHe TpyJa U TeXHUKE 0€30MacHOCTH

7. AHanM3 IpOon3BOJCTBEHHOTO TPaBMaTU3Ma

8. 3aKIII0YeHUE TPYIOBOTO JOrOBOpA

9. Pa3paboTka miuana MOBBIIICHUS KBATU(PHUKAIIUN CTICHATIICTOB

10. [ImarnpoBaHue epecMoTpa HOPM BpeMEHH (BBIPaOOTKH)

11. AHanm3 TeKy4ecTd KaapoB

12. [IpoBenenue aTTecTauu CreHalIncTa

13. 3akioYeHre OpraHu3alreil 10roBopoB ¢ areHTCTBAMH T10
nmonoopy mepcoHana

14. 3akmioueHUEe OpraHu3alyeil JOTrOBOPOB C By3aMH Ha
IMOATrOTOBKY MOJIOABIX CIICIUAIUCTOB

15. ®dopmupoBaHue pe3epBa KaapoB Ha BBIABIDKEHUE
3adanue:

CocTaBUTh OIEpOrpaMMbl JAaHHBIX YIPABIEHYECKUX IPOLEAYP, BBIMOIHIAEMBIX CIYKOOH
yIPaBIICHUS TIEPCOHATIOM.

Memoouueckue yxazanus

OneporpaMmbl  OTACIBHBIX MPOLEAYP IO YIPABJICHUIO IIEPCOHAJIOM OTHOCATCS K YHCITY
OpraHU3alMOHHO-PETVIAMEHTUPYIOIUX JIOKYMEHTOB W TIPEJCTABIISIOT COOOW TAaONHUIy C TepevyHeM
yIpaBlieHUYECKUX paboT (omepanuii, NeHCTBUIT), UX UCIONHUTEICH W YKa3aHUS BPEMEHH BBIMOJIHCHHS
pabotr. JluHUsA, COCIMHSAIONIAS OTICNIbHBIC OICpallMd, I[OKAa3bIBaeT IOCHeqoBaTeIbHOe  (WiIH
napaiebHOE) MX BBINOJIHECHHE Pa3IMYHBIMH HCIOJHUTENSIMH Mpoleaypsl. [Ipumep omneporpaMMsl B
TaoI. 4.



K% Tabnuua 4 — Oneporpamma npoueaypsl NpoBefeHHA HaliMa, 0TOopa H MpHeMa NepcoHana

Henonuurenu

Haumenopanne

2 PYKOBONUTENH | MPETEHAEHT
omepauni B NPOUEAYPe | AHpEKTOp OTAEN KaupoB

noApasfeNeHu | Ha JOMXKHOCT

1. Aranus nEdopMayHK
06 HMeroLHRCA
BaKaHTHBIX MECTax v

2.Chop HOKYMEHTOB H
SAMONHEHHE  YYETHHIX

dbop m v

A

3 Hayyenue
AOKYMEHTOE
NPEeTEHNEHTOB v

4 Cobecefopanne co
CHeHaNHCTaMA
cnyx6sl nepcoHana v v v

5.0uenxa
npodeccHOHANEHEX
SHaHUHA v

6.Onenka
HHJ HEMAYaNb HHX
obmsaHHOCTEH v v

7.CocTaBnenne npukasa
0  HasHAYeHHH  Ha l

AONXKHOCTE

8 Ilognucanue npuxasa

9 Ilpoeeneuue
HHCTpYKTaXa

10.@opmuporarue
NHYHOrO Aena

BAPUAHT 4
Teopemuueckue 6onpocul
1. Mecto ynpaBieHUs TEPCOHAJIOM B CHCTEME YIPABICHHS MPEATPHUITHEM.
CyObekT u O0BEKT ympaBieHHsS TiepcoHamoM. llpm3Haku mepcoHama. CTpyKTypa mepcoHaita
opranm3anuy. MeTo/Ibl ONpe/eNIeHUs] KOTMYeCTBEHHOW TOTPEOHOCTH.

2. Poccuiickoe  3aKOHOJATENBCTBO IO  BOMPOCAaM  TPYAOBBIX  OTHOUIIEHHUH.
IOpunnveckue acnekThl MoI00pa epcoHala opranu3aniu. TpyaoBoi JOTOBOP.

3. Metoapl o0yuenus nepcoHana. Buasl 3atpar Ha oOyuenwe. Ilokasatenu u
Kkputepuu 3¢phekTuBHOCTH 00yUYEeHUSI.
3aoaua 1

B mpousBozacte ycranosieHo 20 en. obopynoBanus. Hopma ogHOro padboyero mo peMOHTHOMY
00CITy)KMBaHUIO 00OPYAOBAaHUS COCTABISICT 8 €. 000opyJoBaHUs B pabouylo cMeHy. Pexum paboThl -

JIBYXCMEHHBI.
3aoanue:
1. CocTaButh OasiaHc pabo4Yero BpeMEHH OJTHOTO CPEIHECITHCOYHOTO padovero.
2. OnpenenuTs YUCICHHOCTh PA00YrX 10 PEMOHTY 000pyIOBaHMUSL.

Memooduueckue yrazanusa



[Ipexxae yeM ompeaeNsaTh YHUCIEHHOCTh Pado4Mx, HEOOXOIHMMO COCTaBHTh OanaHc padodero
BpPEMEHH OJTHOTO CPEHECHHCOYHOr0 pabouyero, pacCUMTaB Te MOKA3aTelIH, BMECTO KOTOPhIX B TaON. 5
MOCTAaBJICH 3HAK BOIPOCA.

Tab6mmia 5 — bananc pabodero BpeMEHH OJHOTO CPEIHECITHCOTHOTO Pab0vero Mo MPEATPHUSITHIO

] Kanenmapueiii GoHI BpeMeHH, THH 365
) BrrxosHblie v Mpa3gHUYHbBIC THU 100
! HomunanbsHblil oHI BpeMeHH, THI 265
‘ HesiBku Ha paboTy, THH ?
B tom uncre:
OuepeHbIe U IOTIOTHUTEIIbHBIC OTITyCKa 20
OTITYCKa, CBA3aHHBIE C POAaMHU 0,9
BBITIOJIHEHHE TOCYAAPCTBEHHBIX M OOIECTBEHHBIX 00513aHHOCTEH 1,8
110 6oJIE3HN 9,2
10 pa3pelICHUIO aIMUHUCTPALMH 1,6
1IEJI0JHEBHBIE IIPOCTON 1,0
TIPOTYJIBI 0,1
! [onesnsrit poun pabouero BpeMeHu, THH ?
{ HoMuHanpHast pog0HKUTENTFHOCTh PA00YEro AHs, Yac 8
[ToTepu pabouero BpeMEHH B CBSI3U C COKpAICHUEM pabodero JHs — "
BCETO
B tom uncre:
COKpaniéHHbIN pabounii IeHb NOAPOCTKAM 0,01
BHYTPHUCMEHHBIE IPOCTOH 0,02
{ [Tnanupyemast mpoI0/DKUTEILHOCTh paboYero JIHsI, 4ac ?
{ D¢ dexTuBHBIN (OHI BpeMEHH 0OHOTO pabovero, yac ?

Memooduxa pacuéma barauca pabouezo epemeHu

Kanendapuwliighondepemenu®, . = 365(366 )oneii
Homunanvhvitipono®@,, = @ . — 86IX0OOHBIEUNPAZOHUYHBIEOHU

llonesnviiipono®@,,, = @, — He;zekunapa6omynopaaﬂbmnpuquﬂwvz(eanﬂx)

[Tnaaupyemas HOMHHAJIbHAS MoTepu pabodero
MPOJIO/DKUTEIBHOCTh  PadOYero MpoAODKUTEIIBHOCTE — padouero BpeMEHHU B CBSI3U c
BpEMEHH JTHSA COKpamieHreM padouero JHs

Db peKTUBHBIN OHJT IIaHupyeMast o

b ¢ Py TIOJI€3HBIH doHg
BpEMEHH OJTHOTO pabodero TPOMOIKUTENFHOCT,  Pabodyero
pabouero BpeMeHU
(Dr00d) BpEMEHHU

B ,E[aHHOﬁ 3agadun pacqéT YUCJICHHOCTH pa60‘lI/IX MMPOU3BOAUTCA HAa OCHOBC HOPpM 06CJ'Iy>KI/IBaHI/I$I.

N * KC.MQH * @
H HOM

_ oben

pabouux 1)) ’

non

rae N — KOJIM4YeCTBO €AMHHIl 000PYAOBaHUS, YCTAHOBICHHOTO HA MIPOM3BOJICTBE M IOJUIEKAIIECE
PEMOHTHOMY 00CTYKMBaHUIO (MJIM 001Iast TUIoIaaAb YOOPKH U T.1.);

K cyen — KO3 PHIIEHT CMEHHOCTH PabOTH 000PYIOBAHUS;

H 46c; — HOpMa 00CITy)KMBaHHS B pacdyeTe Ha OJHOTO paboyero B CMEHY;

@,y — HOMUHAJIBHBINA (HOHA paboyero BpeMeHH, JHU

@, — IOJIE3HBIH (HoHT pabouero BpeMeHH, JHH.

3aoaua 2
Hwxe mpuBenmeH cnucok u3 18 kadecTB, KOTOPHIMH B pPa3HON CTEICHH IOJDKHBI 00J1a1aTh
MPETEHICHTHI Ha Pa0OTy ¢ KJIMCHTaMU OpraHu3aluu (KOHCYIbTaHThI, TPOAABIIBI U T.11.):
1. TTocTosiHCTBO
2. Brinepixka



CBobOopa neiicTBuit
OO0LIHUTETBHOCTD

W cnoaHUTeIbHOCTD
TlepemeHunBOCTD

ColnroneHne CeMEHHBIX TpaIuITHit
CriocoOHOCTH K BOOOPaKEHHIO

RBRO©®ON O ~W

CamoMHeHHE
0. BepexnuBocth
1. Opranm3oBaHHOCTH

12.113BOpOTINBOCTH
13.lHumaTuBHOCTD
14.1leneycTpemMIIeHHOCTh
15.HacroitunBoCTh

16.YMenue cnymats codeceTHuKa
17.IckpeHHOCTh

18.CtpemMiecHue K ycrexy

3aoanue:
MeTonoM nonapHbIX CpaBHEHUH ONPENENUTh IATh HauOoJee BaXKHBIX Ka4eCTB ISl COTPYIHUKOB
JIAHHOM TPYIIIBI.

Memooduueckue yxazanus
MeTtoauka MOMapHBIX CPAaBHEHUH HM3JI0)KEHAa B METOAWYECKHX YKa3aHUSAX K PeleHHIo 3ajadd 2
(Bapuanr 1).

BAPUAHT 5
Teopemuueckue onpocul

1. Mertozp! yripaBieHus nepconanoM. GakTopsl, BIUSAIOMNE HA
yIpaBlieHHEe TMepCOHAIOM (BHEIIHHWE, BHYTPEHHHE, OOBEKTHBHEE,
CyOBEKTUBHBIE).

2. Crpecc: IpU3HAKK U BUBI, €0 IPUYMHBI M IOCIEACTBUS VIS
OpraHu3aIyu. YIpaBiIeHHe CTPECCAMHU.

3. ConepxaresbHbIE U MPOIECcCyaTbHBIE TEOPUH MOTHBAIIUH, UX

CpaBHUTCJIbHAA XapaKTCPUCTHUKA. MOTI/IBagI/IH nu HOTp€6HOCTI/I YCJIOBCKaA.

3aoaua 1

TpynoeMKoCcTh TOOBOTO 00heMa pabOT B OCHOBHOM IPOM3BOJICTBE: ciecapHble paboTsl - 19800
H/49ac, TokapHble paboTel - 31050 H/yac, nuudoBansHble padoTel- 38800 H/4ac, cOOpoUHBIE PAbOTHI -
23760 n/4ac.

[TpuoOpereHre HOBOTO OOOPYAOBAHHMS MO3BOJHT B IUIAHOBOM IEPUOJIE CHH3HUTH TPYIOEMKOCTb
nQoBaIbHEIX padbot Ha 20%. B To jxe BpeMsi TpyJOEMKOCTh ClleCapHBIXIpaboT Bo3pacTeT B 1,5 pasa, a
cOopouHbIX Ha 5%.

[TnanoBbIi KOA(QGUIMEHT BHITOIHEHHUS HOPM TI0 cliecapHbIM padortam - 1,1, mo TokapHeM - 1,15,
no uudoBansHbeM - 1,08, mo cOopounsM padortam - 1,1.

Pexxum paboThI 11eXa ABYXCMEHHBIM.

OddexturHbiii ponax BpemMeHu omHoro padouero - 1800 wuwac. [loas BcrmomorareabHOTO
nepcoHana coctasisieT 12% yrcaeHHOCTH pabouuX B OCHOBHOM IIPOU3BOJICTBE.

3aoanue:

OnpeenuTthb OOIIYI0 YHCACHHOCTh Pa00UnX Ha IPEATIPUATHH.

Memoouueckue ykazanus

UnCIIeHHOCTh pabodnx Ha OCHOBE HOPM BPEMEHU (TPYIOEMKOCTH) ONIPEAEIIICTCS TT0 popMyIre

*
8pemeHu V
pabouux ’
*
@,,*K,
rae H Bpemenu - HopMa BpeMeHHU Ha eAHHHUILY TPOIYKIMH (HOPMOYAcH);
V - KOTM4YeCcTBO MPOU3BOANMON MPOITYKITHH 32 TO/I;

D 5bd ~ sddexTuBHBIN HOHA BpeMEHH OJHOTO CPEAHECTTHCOYHOTO pabOTHUKA (Yachl);
K, — mnanupyembiii K03()GHULIUEHT BHITOJHESHUS HOPM.



http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22233&displayformat=dictionary
http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22243&displayformat=dictionary

3aoaua 2

XapakTepuCTHKa SMOHCKOTO M AaMEpPUKAaHCKOrO TIOAXOJOB K YIPABICHHIO IEPCOHATIOM
OpraHu3alliy MpUBEcHa B Ta0II. 6.

3adanue:

CdhopmynupoBaTh (B OTAENBHBIX CTOJNONAX), B 4YeM 3aKIOYaeTcs CIeHU(HUKa POCCHHCKOrO
MOJIX0J[a K YIPaBICHUIO MIEPCOHAIOM.

Memoouueckue ykazanus

OnuinTe OCHOBHBIE YEPThI POCCUHCKOIO MOIX0/a, UCIIONIB3YsI KPUTEPUH, IPUBEIEHHBIE B TA0II.
6. IIpuenute nBa Bapuanta: B ycnoBusix CCCP u B HacTosimiee Bpems.

Tabnuma 6
IMonxo/s! K yrnpaBieHUIo nepcoHaiom opranu3aryu B Anonun u CIITA

Kpumepuu opeanuszayuu . .
punmepui op 4 Anonckutl nooxoo Amepuxanckuii nooxoo
pabomoi
OcHoBa opraHu3aIun I"apmonms D¢ hEeKTUBHOCTD
I'maBHOE — I'maBHoe @~ —  peanuzauus
OtHomenne k paboTte N N
BBITTOJIHEHHE 00sI3aHHOCTEH BamaHuit
Konkypennus IIpakTHYeCcKH HET CusnbHast
lapantun ULy Bricokue
. Huzkue
a0OTHHKA (TIO)KM3HCHHBIN HAaeM)
IIpunsitue pemennit CHH3Y BBepX CBepxy BHU3
Jleneruposasie B penxux ciyuasx PacnpoctpaneHno
[TOJTHOMOYHIA P i pocTp
OTtHoweHus C N
Cewmelinble DopMalbHbIE
MO TYMHCHHBIMH
. ITocne OKOHYAaHHUs
Meron Haiima [To nenoBeIM KauecTBaM
yaeObl
B 3aBucumoctH o1 B 3aBUCHMOCTH oT
Omnata Tpyna
cTaxka €3yIIbTATOB

TpedoBaHus K 0()OPMIEHNI0 KOHTPOJILHOI PadoThI:

1. PaGoTa BRITIONHSAETCS TEYaTHBIM CIIOCOOOM C WCIOJB30BaHMEM KOMITHIOTEpA W MPHHTEpA HA
onHOM cTopoHe ymcta popmara A4 uepes monropa (1,5) uarepsana. Tum mpudTa — Times New Roman,
BET MpUQTa — YepHBIH, Kerib (pa3mep) mpudra — 12 nnm 14. B pabote He gomycKaeTcsi HCIOIb30BaAHUE
mpudTa pa3HbIX TAPHUTYDP.

2. AG3aripl B TEKCTE) CIIeAyeT HAYMHATH C OTCTYIA, paBHOTO 1,25 MM, BRIpaBHUBAHHE TIO IITUPUHE.

3. Ha3BaHusi pa3fenoB W MOJpPa3eNioB BBIIEISIOTCS XHUPHBIM MpudToM. HasBanue paszaena
pacmoaraeTcs mocepeinHe CTPOKH, a TIoj[pa3iena — oT ad3ara.

4. CrucoK WCIONB30BaHHBIX HCTOYHHKOB WM JIUTEPATyphl medaTaercs depe3 1,5 wHTepBaia,
Ka)JI0e Ha3BaHWE HAYMHAETCS C ab3aria.

5. CrpaHHUIIbl UMEIOT CIIEIYIOIINE OIS JeBoe 25 MM, mpaBoe - 10 MM, BepxHee u HKHee - 20
MM.

6. Crpykrypa paOOoThIL:

- Tutyneusrit muct (Ipunoxenue A).

- Coneprxanue.

- Benenue.

- TexcT paboTHI (TJ1aBHI).

- 3aKiIrOYeHue.

- CITMCOK UCTOYHHUKOB U JIUTEPATYPHI.

- [Ipunoxxenuns

Bce cTpykTypHBIE 2JIeMEHThI Pa0OTHl HAYMHAIOTCS ¢ HOBOTO JIUCTA.

7. 3aroJIOBKH pacroiaraloTcsi mocepeinHe CTPaHUILbI U YKa3bIBAIOTCS MPONUCHBIMU OyKBaMu 0e3
KaBbIUCK W TOYKM B KOHIIE, BBIACISIOTCS MOMYXKUPHBIM IpudToM. [lepeHOCHTH cioBa B 3arojioBKe He
JIOITyCKaeTCsl. 3aroJIOBKHU OTJIABJICHHS JOJDKHBI TOYHO ITOBTOPSITH 3ar0JIOBKU B TEKCTE.

8. Wnmoctpanuuu, ucnoib3yeMble B TEKCTE Pa0OTHI, pa3MeIaoTcs Mocje MEePBOil CCHUTKM Ha HUX
U COMpPOBOXKIAIOTCH cinoBamu «PucyHok», «Tabnuma», «Cxemay, «I'paduk» u 1.n. Bee mmmoctpanuu
HYMEpYIOTCS CKBO3HOW HyMepamnued apabckumu IdpaMyd B TMOPSAAKE YHOMHUHAHHUS B TeKCTe (s
Ka)KA0TO BUA WILTIOCTPALIUI CBOS HyMEpaIus).

9. IpunoxeHus JOHKHBI UMETh TEMAaTHUSCKUE 3ar0JIOBKH M HYMEPYIOTCSl apaObckuMu mudpamu.
Tlepedens MpUIIOKEHUM YKa3bIBA€TCS B OTJIABJICHUHU.



10. Bce crpanmibl paboOThI, BKIOYAas MPUIOKECHHS, HYMEPYIOTCA 10 mopsaky. [lepBoit
CTpaHUIEH cunTaeTCs TUTYJIBHBIN JINCT, HA HEM HOMep He cTtaBuTcs. HymepyloT apaGckumu mudpamu,
ucnonb3ys mpudt Times New Roman, xernp 12, ¢ cobmrogeHueM CKBO3HOW HyMepalud MO BCEMY
TekcTy. Homep mpocrasisieTcss B mpaBOM BepXHEM YTy (BbIpaBHHBAaHHUE TI0 MMPABOBOMY Kparo) 0e3 TOUKU
B KOHIIE.

11. Ccbuiku HyMepyIOTCSl B CKBO3HOM HOpsIIKE apaOCKUMU H(paMu B Mpeenax KaXIoW 4acTh
paboThl (BBeACHUS, Pa3/IeNIOB U 3aKIIOUCHHS).

12. Crocka odopmisiercst B koHIle pazaena (BcraBka — Ceplika — CHocka — KoHIeBast CHOCKa,
MPUMEHUTH KO BCEMY JIOKYMEHTY):

- bes kpacHoii ctpoku (ab3ana).

- Hymepammust: apabcknmu nmdpamm.

- IpudTt: Times New Roman, 10 keris.

- BeipaBHHBaHUE 1O MIMPHHE.

- OpHapHBIA HHTEPBAT KaK BHYTPU OJHOM CHOCKH, TaK M MEXIY ABYMsI CHOCKaMH.

BAPUAHT 1

Teopemuueckue 6onpocut

1. OcHOBHBIEC TEOPHHU U KOHIICTILIUH YTIPABJICHUS TIEPCOHATIOM.

2. Mapkerunr mnepcoHana. Buasl u (GakTOphl, BIUAIONME HA MapKETHHI MEpPCOHAJA.
Crparerun peajau3anyy 1 TEXHOJIOTHHU ITPOBEACHHS MapKETHHTa TIePCOHAIA.

3. Tlomstne Kkapbepsl ©  CIyXeOHO-TTPO(ECCHOHAIBHOTO MPOABIKEHHs. B3anMocBs3b
IUTAHUPOBAHUSA M pealn3aldd Kapbepbl C CHCTEMOW OOydYeHHS W MOTHBAIuHM mnepcoHana. OueHka
3¢ (HEeKTUBHOCTH CHCTEMBI YIIPABICHUS KaphEPOH.

3aoaua 1

B Texymem mnepuome oO0beM mponykmum mpenmpustas coctaBun 900 TBIC. pYO.,
CpEIHECTICOYHAs YHCICHHOCTh padoTHuUKOB 8500 uen. B mmaHmpyeMoM mepHone MpearnoiaracTcs
yBenuueHne o0beMa MpOAYKIMH Ha 15%, pocT MPOW3BOIUTENIHHOCTH TpyAa Ha 9% MO CpaBHEHUIO C
TEKYLM HEPUOAOM.

3adanue:

OnpenenuTh YUCICHHOCTh paOOTAIOIIMX Ha TIAHUPYEMBIH [IEPUOI.

Memoouueckue yxazanus

s pemenys 3a1a4u UCTIONB3YIOTCA (POPMYIIBI B3aUMOCBSI3H MOKa3aTeied BajJOBOM MPOIYKLUHU
(V), mpoumssogurenbuoctd Tpyna (IIT), B mganHom ciydae BeipaboTku (B), cpemHecnucouHOM
YHCICHHOCTH paboTHHKOB (Y,), a Takxke (HOpMyIibl MHASKCOB POCTa JIAHHBIX mokaszatenei (1p), KoTopbie
NPEACTABILIIOT COOO0M COOTHOLIEHUE IIAHUPYEMBIX 1 TEKYIIMX MTOKa3aTesei:

B = i;fw = ZmmmmeE, 1009%;
Y Brexyman

3aoaua 2
MeHemkep 10 IepCOHATY BBIIOIHSET CCAYIOIIHe (yHKIMH:

1. pa3paboTKa CTpaTeruy yrpaBlieHUE EPCOHAIOM;

2. pa3paboTka KaJ[poBOM MOJIUTHKHY;

3. TUIAHUPOBAaHUE KaJPOBOH PaboTHI;

4, HaeM H© oTOOp paboynMx U CHEHUaIMCTOB TpeOdyemMol KBanuduKkanuu,
HEOOXOIMMOT0 YPOBHS 1 HAIPABIEHHOCTH TIOITOTOBKY;

5. aHaJM3 KaJIpOBOTO TIOTEHIIMAIA, TPOTHO3MPOBAHUE U ONpe/eieHHe MTOTPeOHOCTH
B pa0o4MX KaJpax H ClelHaTNCTaXx;

6. MapKETHHT MepCoHaa;

7. MoJJIEp’)KaHue  JeJOBBIX CBA3EH CO
ciyx0aMu 3aHATOCTH M JPYTMMH UCTOYHHUKAMH MIEPCOHATIA,;

8. IUIAaHUPOBAHKWE, OpTaHU3alsi W KOHTPOJb TOATOTOBKH, MEPETOATOTOBKH
U TOBBIICHUA KBAIM(QHUKAMH pabodnx KaapoB, CIEIUAINCTOB U PYKOBOIHUTEICH;

9. KOMITJICKTOBAaHHE PYKOBOAAIIMMHU, PAaOOYMMH KaJpaMH M CHEHHAINCTaMH
OpraHu3alyy C YYETOB IIEPCIIEKTHB €€ Pa3BUTHS;

10. aHanmM3 TPOQECCHOHATBHOTO, BO3PAaCTHOrO M 00pa30BaTEIBHOIO  COCTaBa
HIepCOoHaa;

11. OLIEHKa MPO(ECCHOHATBHBIX, JACTOBBIX M JIMYHOCTHBIX KAaueCTB pPaOOTHHUKOB C

[CJIBIO PAlTMOHAJIBHOTO UX HMCIIOJIb30BAHUA,



12. aTTeCTallUs IIepCoHaa;

13. CO3/1aHue YCIIOBHH AJIsi HanOojee MOJTHOTO HCIOJIB30BAaHHUS U IUIAHOMEPHOTO
npohecCHOHATIBHOTO pocTa PAabOTHHUKOB,

14. TUTAHUPOBAHUE JEITOBON KapbEephI;

15. ydacTHe B pa3pabOTKe OpPraHU3aIlMOHHOW CTPYKTYpHI, INTATHOTO PACIHCAHUA
OpraHu3allvy;

16. OpraHu3alys yueTa ABHKEHHUS NIEPCOHAA;

17. M3y4YeHre MPUYHMH TeKy4eCTH ITePCOHAIA U pa3padoTKa Mep T10 €€ CHIDKEHHIO;

18. yIIpaBJICHHE 3aHATOCTHIO TIEPCOHATIA;

19. oopmieHe nprema, epeBoia U YBOJIbHEHHS paOOTHHUKOB;

20. HOPMHUPOBAHUE TPYAOBBIX MPOIIECCOB;

21. MOTHBANUS TpyAa pabOTHUKOB;

22. CTUMYJIUPOBaHHE Tpya pPAOOTHHUKOB;

23. pa3paboTKa 1 BHEAPCHUE CHCTEM OIUIATHI TPY/a;

24. ydacTHe B pa3pabOTKe M BHEAPCHHH IUIAHOB COIMAIBHOTO Pa3BUTHU
NpeANpUSITHUS;

25. npoOpUEeHTAIIOHHAS paboTa;

26. dbopMHupoBaHWE  TPYIAOBOIO  KOJJIEKTHBA (TPYIIIOBBIE W  JIMYHOCTHBIC

B3aMMOOTHOILICHHS,  MOPAJIBHO-TICHXOJIOTHYECKHI KJIMMAT, €IUHCTBO METOJOB M YMCHHU B
JOCTUKCHUHN KOHEYHOM OC/IH, JUYHAasA U KOJUICKTHBHAs SaI/IHTeI)eCOBaHHOCTL);

217. opraHuzanus TPo(EecCHOHATBFHON M CONHAIBHO-TICHXOJIOTUIECKOW TPYAOBOH
aJlanTayd MOJIOABIX CIICIMAINCTOB C BBICIINM M CPEIHHM CIICHHAIbHBIM O0pa3oBaHHEM Ha
NPEANPUITHN, OPTaHU3aHS PAdOThI IO UX 3aKPETICHHUIO M UCTIONB30BaHHIO;

28. 1o700p U PacCTaHOBKA KaJPOB;

29. co3/IaHKe pe3epBa KaJpoB U €ro 00yUueHHE;

30. NpUMEHEHUE TPAKTHYECKOH COLUMOIOTUH B (OPMHpPOBAHMHM W BOCIHUTAHHU
TPYIOBOTO KOJJICKTHBA,;

31 JUarHOCTHKA COIMATEHO-TICUXOJIOTHYECKUX CUTYAIIH;

32. pazpaborka u MpUMEHCHHE
COBPEMEHHOTO CTHJIS U METOAOB YIPABJICHHS IEPCOHAIIOM;

33. UCIIOJIb30BAHNE KOMITBIOTEPHOH TEXHUKM HpU 00pabOTKEe IEepHOTUYECKOM
OTYETHOCTH M aHAJIU3€ BBIIIOJIHEHUS TUIAHOB TI0 KaJIPOBOI padoTe;

34. NpUMEHEHUE 3aKOHOB O TPYJe, PEUICHHWE IPAaBOBBIX BOMPOCOB B TPYAOBBIX
OTHOIIICHUSIX;

35. yIIpaBJIeHNE COLMAIBHBIMU U IPOM3BOACTBEHHBIMU KOH(IMKTAMH Y CTPECCaMU;

36. ydacTue B 00ecredyeH! NCUX0(PU3NOIOTHH, SPTOHOMUKH M 3CTETUKH TPYIA;

37. ydqactTue B oOecredeHHH Oe30MacHBIX YCIOBUH Tpyjaa, SIKOHOMHUUECKOH
1 nH(POPMAITMOHHOHN 0e30TIaCHOCTH;

38. opraHu3anys paboThl C YBOIBHSIOMIUMUCS paOOTHUKAMI;

39. BEJICHUE y4eTa JIMYHBIX JICI;

40. paccMOTpEHHE TIHCEM, JKAI00, 3asBICHUI.
3aodanue:

1. TlopoOpate M3 YKcCIa MEPEUUCICHHBIX (YHKIMHA AECATh, KOTOPBIE B MEPBYIO OUEPEh JODKEH

BBITIOJIHATE PYKOBOJAUTEIIb OTACIIA YIIPABJICHU A IIEPCOHAIIOM.

2. llpopanxupoBaTh BEIOpaHHBIE (PYHKIHMH, UCTIONIB3YS METO/I HONAPHBIX CPAaBHEHU.
Memoouueckue ykazanus
Meroauka TONApHBIX CpaBHEHWH TMperoyiaraeT CpaBHEHHE KaKHX-JIMOO aHAIU3HPYEMBIX

nokasarenei (QyHKUIuil, MOTUBOB U T.JI.) WIH PAOOTHUKOB MEXIY COOOM.

J1ist IpoBeIeHNsT CPaBHUTENLHOM OIIEHKH COCTABIISICTCS OlleHOYHas Ta0uia (Tadm. 1), 4ucio cTpok

1 CTOJIOIIOB KOTOPOM COOTBETCTBYET YMCITY CPAaBHHBAEMBIX TTOKa3aTeiel (pabOTHHUKOB).

Tabnuua 1 - MaTtpuia monapHbeIX CpaBHEHUH

MOTHBa

Ne moTHBa Cym
Hauwme y
MapHOe
HOBaHUE
3HaYECHUE,
MOTHBA 0
OaJUIBI

AP WIN|F-




PO ND

0

TexHONOTHS 3amoNHEHHS TaONWIBI 3aKITIOYaeTCs B CICAYIONIEM: IMPU CPaBHEHHH JBYX
nokasaresieil (pabOTHUKOB) HEOOXOAMMO pacHpeAeiuTh MEXIy HUMHU 2 0ajia, UCIONb3ys OIWH W3
Ha3BaHHBIX MyTEHu:

1. €CITi ONWH W3 TIOKa3aTeNeil MpEeAroYTHTEeNbHee IPYTroro (OOMH W3 pabOTHHKOB

JydIlle BiaJeeT OlICHUBAEMBIM HAaBBIKOM, YeM JIPYroii), TO eMy MPUCBaUBaIOTCs 2 Oaiia, a MeHee

NPEANOYTUTEIBHOMY («IIPOUTPABIIEMY» COTPYIHHKY) - O OanoB.

2. IIPpH  PaBEHCTBE OIICHUBACMBIX IIOKa3arelield (paOOTHUKOB)

Ka)XJIOMYy U3 HUX TIPUCYKIaeTcs mo 1 6amty.

[To anaronanu Tabnuubl (B TEMHBIX SUEHKax TAONHIIBI) MpocTaBiseTcs mo 1 6amry.

Hanee mo ctpokaM CyMMHPYIOTCSI IPUCBOCHHBIE KaXKJAOMY IOKa3aTelto (pabOTHHKY) Oayuibl U
COCTABIISIETCS] PEUTHHT TTOKa3aTene (pabOTHUKOB).

st caMoIpoBepKH ClieAyeT MOMHHTh, YTO Oayulbl B TalOnWIe pachpenelieHbl MPaBHIbHO, €Cn
BI)IHOHHHT?SI PaBEHCTBO

;
E Bamn, = N%;
i=1

rae bam; - cyMmmapHOe KOJM4ecTBO 0a/uioB, HAOPaHHBIX i-M MOKa3aTesIeM WITH MPHCBOCHHBIX
i-My pabOTHHKY (CyMMa B COOTBETCTBYIOIIICH CTPOKE);
N - KOJIMYeCTBO OlIECHUBACMBIX ITOKa3aTeNel (paOOTHUKOB).

BAPUAHT 2
Teopemuueckue éonpocwi
1.  VmopasneHue mepcoHAIOM M YOpaBICHHE  YEJIOBEUYECKHMH DPEeCcypcamu.
OcCHOBHBIE TEHCHIINH PA3BUTHs YIIPaBJICHH IIEPCOHAIIOM B COBpEMEHHOM Mupe u B Poccun.
2.  Hcrounuku  HaboOpa TepcoHaNa, HMX CPABHUTENbHAS XapaKTEPUCTHKA.
Haem u otbop mepconana. @opmbl, MeTOABl U 3Tambl oTOOpa  mepcoHana.  [loHsarue
KBaJTM(HUKANMOHHONW KapThl, KapThl KOMIIETECHIHMH, TPOGECCHOrPAMMBI.
3. Cucrema o0y4yeHus nepcoHaia. 3afaud U 3Tambl mporecca ooydeHns. Meroauka
OTIpeieIeHUs TIOTPEOHOCTH B O0yUCHHUHU.

3aoaua 1
Hcxonnple naHHBIE IPEACTAaBIEHBI B TA0M. 2.
Tabmnuiia 2 — JlaHHbIC O IIAHOBOW U (haKTUUECKON YMCIICHHOCTH NIEPCOHANA PETIPHUSTHS

YuCIeHHOCTD, Yell.
Kareropuu nepconana

TUIaH (haxr
Paboune 2000 2210
CrenuaaucThl 170 179
Coryxxarye 90 97
PykoBonurenu 31 30

3aoanue:

OnpenenuTh OTKIOHEHWE (AKTHYECKOW CTPYKTYPbl KaapoB OT IUTAHOBOW (IO  KaX oM
Kareropun pPabOTHUKOB) M W3MCHECHHE IPOHM3BOJUTENBHOCTH TpPyJAa TPU YCIOBUH, YTO O0BEM
BBIITYCKAa HE U3MCHACTCA.

Memoouueckue ykazanus

CrtpyKTypa TmepcoHaa - 3TO MPOICHTHOE COOTHOIICHHE Pa3lIMYHBIX KaTeropuil paOOTaloNINX B
00I111eli YUCICHHOCTH TIEPCOHANIA TIPEATTPUSATHSL.

Uro0bl TpoaHaIM3UPOBATh HM3MEHEHHE B CTPYKType KaJapOB HAa TNPEANPUATHH, HEOOXOIAUMO
OTIPEICITUTh YACTBHBIA BEC KKIOW KaTeropuu MepcoHaia B OOINEH YHUCICHHOCTH, KOTOPYIO MPHUHUMAIOT
3a 100%.

Pacdersl mpousBoAsTCSA MO TUIaHY U (AKTHYECKH, 3aTeM OIPEACISIOTCS OTKIOHEHUS TI0
VIENBHOMY BeECy, 1O KOTOPhIM JETalTCS BBIBOABI 00 W3MEHCHHHM CTPYKTYphl TIepCcOHAla H
HAMETHBIIHUXCSA TEHACHIMIX. [Ipw ompenelieHNH yIeNbHOrO Beca oO0Ias YUCICHHOCTh MEepCOHANa
npuauMaetcst 32 100% u 1o tuiany, u pakTHUeCKH. Pe3ynbTaThl pacdeToB 3aHOCAT B Ta0II. 3.




Tabmuiia 3 — OTknoHeHHe HAKTHICCKOU CTPYKTYPHI KaJPOB OT IJIAHOBOMH

Karer UunCIeHHOCTS, YeT. CrpykTypa Otk
opuun niepconaina (ya. Bec, %) | OHEHHe  TO
nepcoHasa IUIaH i) OTKIJI mia ¢ | ya. Becy, %

aKT OHECHHE H aKT
+/-

Pabou
ue

Crent
HAITUCTEI

Cryx
amue

Pykos
OJTUTEIH

100 10

Bcero 0

W3menenue npousBoautenbHoct (I1T) ompenensiercst ee uHmekcoM (ly,), KOTOpBIA MpeacTaBiseT
€000l COOTHOIIEHHE (haKTHIECKOM U IIAHOBOW MTPOM3BOAUTEIILHOCTH TPY/IA:
. Ty
ONT,,”
[Ipon3BOAUTENEHOCTE W3MEPSETCS BBIPAOOTKOW W TPYJOEMKOCTHIO. B maHHOW 3amade MOXKHO
HCIIOJIb30BATh JIMIIH BEIPA0OTKY Ha OJHOTO paboTatoriero. OHa paBHa OTHOIICHUIO 00bema Bhimycka (V)
MPOAYKIIMU K YHCIIEHHOCTH paboTarommux (Y):

Va _ ¥V .
]'-'[Tltl = T-]—q:l; ]'-'[Tﬂ'_"[ - T-]r_..[r

Tak kak 1Mo yCNIOBHIO 3a7add OOBEM BBIMYCKa HE HM3MEHSETCS, TO, CIeNlaB OIpe/eICHHBIC
peoOpazoBaHus, IOIYINM:
_ HT'#' _ E _(Vrm) _E*qrm _T'IrLr:

Yoo/ Yp Vo Up'

I =
T Ty \Ya

3adaua 2
[lepewenp  QyHKIMA  cyxObl  yIpaBIeHWS  TEPCOHAJIOM  COCTaBlIeH B CBOOOJIHOM
TIOCJIE/IOBATEEHOCTH 0€3 COOIOACHNS JIOTUYECKOH B3aUMOCBSI3U MEXKITY (DYHKIIMSAMU:
obecrieueHe MoTPeOHOCTH B IIEPCOHAIE;
HCIIOJIB30BAHKE NIEPCOHANIA;
AHAIIN3 MapKETUHTOBOM HH(OpMAIINH;
ompe/eIeHre NOTPeOHOCTH B IEPCOHAIIE;
HPOU3BO/ICTBEHHAS COLMATN3ALS IEPCOHATIA;
MOTHBAIIHS TPYIOBOU JIEITETHHOCTH;
yIIpaBJIeHHE Kapbepoi MepCoHana;
BBICBOOOXICHHE TIEPCOHAIIA;
OTIpeieNieHHe COZIePXaHusl ¥ Tipoliecca MOTHBAIINY;
0. JieTIoBast OLICHKA [EPCOHAI;
1. WCTIONIb30BAaHUE  JICHEKHBIX W HEJCHEXKHBIX  NOOYIUTENbHBIX pa3BUTHE
THIEPCOHAJIA; OPraHU3aLHs 00yUEHNS TIePCOHAA;
12. pa3BUTHE ITEPCOHAIA,;
13. opraHuszanus o0y4eHus nepcoHasa.

RBO©oONoO~MWNE




Cuctema ynpasneHus nepcoHasiom

Mopgcncrtema an HelHoro pykoBoACTBa

MnaHMpoBaHWE U MAPKETUHT NepcoHana

YnpaBneHne HalnMom 1 y4ETOM NepcoHana

YnpasneHnue TPYAOBbIMU OTHOWEHNAMU

ObecneyeHre HOpMaIbHbIX YCNOBUIA Tpyaa

YnpasaeHue pa3BuTMem nepcoHana

YnpasaeHve MOTUBaLMENR U CTUMYANPOBAHMEM

YnpasaeHue counanbHbIiM pasBuTmem

Pa3BuThe 1 opraHM3aLMOHHOM CTPYKTYpPbI

DYHKLMOHAbHbIE NOACUCTEMbI

MNpasoBoe obecneyeHue cucTembl ynpasaeHuna

YnpaBneHue opraHu3aLmeit B LLesiom
YnpassiieHne oTAe/IbHbIMU GYHKLMAMMN 1
NPOW3BOACTBEHHbLIMM MOAPa3AeNEHNAMM

onraHuzaumm

NHbopmaumoHHoe obecneyeHne cuctembl

ynpasaeHnA nepcoHaiom

Puc.1. CocraB noacuctemMsl yIpaBieHUs IEPCOHATIOM OpPraHU3aLH

3aoanue:

PaccraBurp  mepednciaeHHble  (QYHKIMH  yOpPaBlIEHUS  IEPCOHAJIOM B JIOTMYECKON
MIOCJIEI0BATENEHOCTH, CTPYIITUPOBAB MX B OTJETbHbIC (DYHKIMOHATBHBIE TOJICHCTEMBI.

Memoouueckue ykazanus

OyHKIMK yNpaBieHUS MEPCOHAIOM PEAIM3YIOTCS B CHCTEME YIPABIECHHS MEPCOHAIOM, KOTOpast
BKJIIOYAET MOJICUCTEMY JIMHEHHOTO PYKOBOJICTBA, a TakXke piaA (QyHKIIMOHATBHBIX TOJCUCTEM,
CTHECNMAIN3UPYIOIINXCS Ha BBITOJTHEHUH OJHOPOJHBIX QYyHKIMH (puc. 1).

JlaHHas1 CTPYKTypa CUCTEMBI YIIPABIICHHUSI IEPCOHATIOM OpraHHU3aluK MOXKET OBITh MCIIOIB30BaHa IS
TPYNIHUPOBKH OTAETBHBIX (DYHKIMH B IOJCHCTEMBL.

BAPHUAHT 3
Teopemuueckue eonpocwt

1. PeiHOK  Tpynma, ero BuAbl M UHAUKATOphl. DakKTOpbI, OKa3bIBAIOIIUE
BIHMSHUE Ha 3aHATOCTh. be3paboruna. PerymupoBaHue 3aHATOCTH B YCIOBUSIX COBPEMEHHOM
Poccun.

2. Henopast omenka. [loHsiThe, 1enb, MPUHIMIL, CYOBeKThL. MCTOUHUKH
OLICHOK ITepCcoHaja. MeTo bl OIIEHKHU TIepCOoHaIa.

3. Bunsl oOyuenus (BHemHee W BHyTpudupMmenHoe). Kpurepun BpIOOpa BUAOB

oOydeHusi. YUeOHBIH IEHTP W KOPIOPATUBHEIA YHUBEPCHUTET: MOHATHE, 337add, 0COOCHHOCTH
co31aHus U GYHKIIMOHUPOBAHMS.

3aoaua 1

CrmcouHbIi cocTaB pabOTHUKOB Ha HAYaI0 OTYETHOTO TeproIa cocTaBui 6714 der.
[IpunsTO B TEUEHNE OTUETHOTO NIEproa 266 ver.

Br10b110 B TEYEHHE OTYETHOTO Miepruoa 388 4en., B TOM YHcie Mo NPHYUHAM:

1. TIePEBOJI Ha APYTHE MPpeAnpusaTus - O 9e.;
2. OKOHYaHHUE CpoKa JIoroBopa - 67 4el.;
3. nepexoj Ha yueOy, MPU3BIB HA BOCHHYIO CIIyX0y, yX0J Ha

TICHCHIO M JPYTHE MPUIHHEI, IPeTyCMOTPEHHBIE 3aKOHOM, - 82 YeI.;



4, 0 COOCTBEHHOMY JKeIaHuio - 196 verr.;

5. YBOJIBHCHHE 110 COKPAIICHUIO MTATOB - 30 Yer.;

6. YBOJBHEHHE 3a MPOTYlT M JAPYrHe HapyLIeHUs TpPyAOBOH
TUCIUIUINHEI- 13 verr.

CpemHecnicoYHOe YUCIo pabOTHHKOB - 6653 delr.

3adanue: Onpenenmrs:

) CIIMCOYHBIN cocTaB pabOTHUKOB Ha KOHEIl OTYETHOTO TIEpHO/a,

0) K03(h(HUIMEHT TEeKY4IECTH KaJIpOB,

B) CTENEeHb YIOBIETBOPEHHOCTH pabOOTHHKOB paboTold Ha
TpeIPUSITHM.

[MosicHuTh, IOYEMY TTOKA3aTEINb YIOBICTBOPEHHOCTH PAabOTOH, ONpeNeNIeHHbIH C HCTIOIb30BaHNEM
TONBKO WMEIOIIMXCSA JaHHBIX, MOXKHO CUMTaTh JIMIIb YCIOBHBIM. Kakolf Meron —ompeneneHus
YIIOBJIETBOPEHHOCTH paOOTHUKOB pabOTOH JaeT OoJiee TOCTOBEPHBIE CBEICHU?

Memoouueckue ykazanus

Koad¢ummenT TekydecTH KafpoB pacCUMTHIBACTCS KAaK OTHOIICHHWE YMCIEHHOCTH PaOOTHHKOB,
YBOJIGHHBIX IO NpPUYMHAM TeKy4decTH (MO0 COOCTBEHHOMY >KENaHHWIO, 3a MPOTYJbl M HapylICHHS
TPYAOBOW JAUCHUIUIMHBI), K CIUCOYHOMY YHCITY PaOOTHHKOB Ha HAYaJIO MEPHO/IA.

s onpenenenust ko3uiMenTa yIoBJIETBOPEHHOCTH PaOOTHUKOB pabOTOW Ha MpEeANpHATHU
CHayaja MOXHO OIpPENeNnuTh KOIP(DHUIHEHT HEYAOBICTBOPSHHOCTH PadOTOH (KaK OTHOIICHWE YHCIa
pabOTHHKOB, BBIOBIBIIMX C MOPEANPHUSITHS MO COOCTBEHHOMY JKEJIAaHHIO, K CpPETHECITHCOYHOM
YHCIIEHHOCTH—PAOOTHUKOB Ha MPEIIPUSTHH), a 3aT€M BBIYECTh JAHHOE 3HAYCHHUE U3 EIMHUIIBI.

3aoaua 2

HcxonHble naHHBIE COAEPIKAT MEepedcHb YMPaBICHUECKUX MPOLELYD, BBIMOIHAEMBIX CITYKOOH
YIIPaBJICHUS IEPCOHATIOM:
[Mpuem na paboty
YBonbHEHUE
ITnanupoBanue GoHaa omIaTel Tpyaa
CocrapieHue I1aHa COLMAIBHOTO Pa3BUTHS IPEAIPHUATHS
[TnanupoBaHue MOTPEOHOCTH B TIEpCOHATIE
PazpaboTka mnaHa o oxpase TpyJa U TEXHUKE O€3011aCHOCTH
AHanu3 IpOU3BOACTBEHHOIO TPaBMaTU3Ma
3akIroueHne TPYJ0BOTIO JIOTOBOPA
Pa3paboTka riaHa MOBBIMICHUS KBATU(PHUKALIMKN CICIIHATUCTOB
[TnanupoBaHue nepecMoTpa HOPM BpeMeHH (BBIPAOOTKH)
AHanM3 TEKy4eCTH KaJpoB
[TpoBeeHue aTTECTAMH CHICIHAINCTA
3akaoyeHue opraHu3anuen JoroBopoB ¢ areHTCTBAMU IO
no0opy nepcoHaa

5. 3akioueHne OpraHu3alMuel JOrOoBOPOB C By3aMH Ha
IMOATOTOBKY MOJIOABIX CICIUAIMCTOB

6. DopmupoBaHUEe pe3epBa KaIpoB Ha BBIIBHIKEHUE

PONPOOONOAA~LNE

3aoanue:

CocTaBuTh ONEpOrpaMMbl JAHHBIX ~ YIPaBIEHUYECKMX NPOLEAYp, BBIIOIHIEMBIX CIYXO00ii
YIIpaBIICHHS IEPCOHATIOM.

Memoouueckue yxazanus

OneporpaMmbl  OTAENBHBIX TPOLEAYP IO YIPABICHUIO IIEPCOHAIOM OTHOCATCA K YHCITY
OpraHU3aMOHHO-PEITTaMEHTHPYIOIINX JOKYMEHTOB M TPEACTABISAIOT €000l Tabnuiy c mnepevyHeM
yIpaBIeHUYECKUX paloT (omepanuii, ASHCTBHUIT), UX WCHONHHUTENEH W yKa3aHWS BPEMEHU BBITIOJHEHHUS
pabort. JIunus, coeMuHsIOmAs OTACTbHbBIC ONepaIliH, IIOKa3hIBAET MOCIEIOBATEIBHOE (MITH MapaJIeIbHOE)
MX BBITIOJIHEHUE Pa3JIMYHBIMU UCIIOTHUTEISAMU npoueaypsl. [Ipumep oneporpammsl B Ta0m. 4.

Tabymia 4 — OneporpaMma Iporeypsl IPOBEISHIs HaiiMa, 0TOOpa 1 IpueMa repcoHana

Hcnonnurenu
HaumenoBanue PYKOBOJI MpeTeH
. JTUPEKT oTaen
ornepanuii B mporeaype op KaIpOB HTEIH } JICHT Ha
MOJIpa3CCHUl | JTOJDKHOCTH
1.Anamus
nHbOopMaLUH 00 <
UMEIOIIMXCS  BaKaHTHBIX v
MecTax




2.Coop

JIOKYMEHTOB 51 <
3aI0JIHEHUE YUETHBIX *
hopm
3.Usyuenne
JIOKyMEHTOB
MIPETEH/ICHTOB ¢

4.CobecenoBanue
co CIIEI[UATUCTAMHA
ciTykOBI TIepcoHaa

A

5.01eHKa
po(heCCHOHATBHBIX
3HAHUN

<+

6.01eHka
I/IHI[I/IBI/II[yaIILHI)IX
0o0s13aHHOCTEN

7.CocraBienne
MpHKa3a O HA3HAYCHUU Ha
JIIOJDKHOCTh

8.Ilommucanue
npuKasza

9.I1lpoBeneHue
UHCTPYKTaxKa

10.®opmupoBaHu
€ JIMYHOTO Jena

BAPUAHT 4

Teopemuueckue éonpocut

1. MecTo ympaBiieHHS TIEPCOHAJIOM B CHCTEME YIPaBICHUS MPEANPUATHEM.
CyObekT U 00beKT ympaBieHus nepconanoM. llpusnaku mnepcoHana. CTpykTypa mepcoHaia
opranu3anu. MeTo/p! onpeieieHus KOIMIECTBEHHON MOTPeOHOCTH.

2. Poccuiickoe  3aKOHOJATENBLCTBO IO  BONpPOCaM  TPYAOBBIX  OTHOIICHMA.
IOpunndeckue acriekTsl MoI00pa MepcoHaa opranu3armuy. Tpy10Boit J0roBop.
3. Mertonel oOy4eHus mnepcoHana. Bumer 3arpar Ha oOyuenue. [lokazarenmu wu

Kputepuu 3 HEeKTUBHOCTH O0yUIESHUSI.

3aoaua 1

B npomsBojcTBe ycranosneno 20 ex. obopynoBanus. HopMa ogHOT0 pabodero mo peMOHTHOMY
00CIIyKMBaHUIO 000PYyIOBaHHUS COCTaBJseT 8 €. 000pyaoBaHus B pabouyio cMeHy. Pexum paboTh -

JIBYyXCMEHHBIH.
3aoanue:
1.
pabouero.
2.

CocraButh 0OamaHc pabo4ero BpPEeMEHH OIHOTO CPEAHECITHCOYHOTO

OnpenenuTs YUCICHHOCTh Pa00UHX M0 PEMOHTY 000PY/IOBaHHSI.

Memoouueckue ykazanus
IIpexxne 4yem OmNpeAemnsTh YHCICHHOCTh pPadO4MX, HEOOXOAMMO COCTaBUTH OanaHc paboyero
BPEMEHH OJIHOTO CPEIHECIHCOYHOrO paboyero, paccumTaB Te MOKA3aTelIH, BMECTO KOTOPBHIX B Tals. 5

IMMOCTABJICH 3HAK BOIIPOCA.

Tabmmma 5 — bananc pabodero BpeMeHH OTHOTO CPEAHECTIMCOYHOTO paboUero 1Mo MpeAmpHsITHIO

Kanennapuslii ponn BpeMeHu, THU 365
BrixonHbIe U pa3IHUYHBIC THU 100
HomuHanbHBIN (GOHI BpEeMEHH, THH 265
HesiBku Ha paboty, qHH ?




B ToM uncne:

OuepeHbIC U AONOJHUTEIbHBIC OTIYCKa 20
OTITyCKa, CBSI3aHHBIC C POJAMHU 0,9
BBIMOJIHEHHUE TOCYIAPCTBEHHBIX M OOIIECTBCHHBIX 00SI3aHHOCTEH 1,8
1o 0ose3Hn 9,2
10 pa3pelICHUIO aIMUHUCTPALIMH 1,6
LIEJI0JHEBHBIC IIPOCTOH 1,0
MIPOTYJIbI 0,1
[onesnslit ponn pabouero BpeMeHu, JTHH ?
HomuHanbHas IPOAOJHKUTEIBHOCTh Pabd0yero JHs, 4ac 8
[ToTepm pabodero BpeMEHH B CBSI3U C COKpAIlleHHEM pabodero JHSI — n
BCETO
B Tom uuce:
COKpaNIEHHBIN pabounii IeHb OJPOCTKAM 0,01
BHYTPHCMEHHBIE IPOCTOH 0,02
[TnanupyemMast mpoJJOIKUTEIBHOCTh paboyero JIHs, Jac ?
D dexTuBHBI HOH BpEeMEHU OAHOT0 pabovero, yac ?
Memooduxa pacuéma barauca pabouezo 8pemeHu
Kanengapuelii doHj epeMenn &, = 365 (366) aueii
Homuuaneswi doug ., = P,.., — BEIXOIHEIE H Dpaz HHYHEIE THH
MonezHwi doug @, = P, — HEABKH HA pafOoTY N0 paSHEIM IPHYHHAM (B AHAX)
[Tnanupyemas HOMUHAITbHAS norepu  pabouero
NPOJIOJDKUTENILHOCTh  pabouero MPOIOJKUTEILHOCTh BpEMEHH B  CBf3U  C
BpEeMEHH pabouero qHst COKpaimieHueM  pabouero
JTHST
O dhexTuBHBIHI ¢donn IUTaHApYyeMast mosie3Hplii  hoHx
BPEMEHH OHOTO padodero (M,qq) MPOIOJDKUTETHHOCTh paboyero BpeMeHH

pabouero BpeMeHU

B HaHHOﬁ 3a1a4uun pvaéT YUCJIICHHOCTH pa60‘lI/IX MPOU3BOIUTCA HA OCHOBE HOPM 060J‘Iy)KI/IBaHI/I${.
qp _N*H:MEH*‘I'HEM
abounx — !
Huﬁrm cl:'r[u_r[

rae N — KOJMYeCcTBO €UHHUI] 00OPYIOBaHHUs, YCTAHOBICHHOTO Ha TIPOU3BOJICTBE M MOJJIXKAIIee
PEMOHTHOMY OOCITY)KUBaHHUIO (WK 0OIIast TUIONIa b YOOPKH U T.J1.);

K cyen — K03 punmeHT cMEHHOCTH pabOoTHI 000pYIOBaHYS,

H 46c — HOpMa 00CTyXKMBaHUsI B pacdyeTe Ha OJHOTO paboyero B CMEHY;

@,y — HOMUHAJILHBIH (HOHJ] pabouero BpeMeHH, JTHH

@, — moJe3HbIH (HOHJ pabouero BpeMeHH, JTHH.

3aoaua 2
Hwuxe npusenen crnucok u3 18 KadyecTB, KOTOPHIMH B Pa3HOW CTENEHHM JOJDKHBI 00JagaTh
MPETSHICHTHI Ha pabOTy ¢ KIIMEHTaMH OpPTaHU3aluy (KOHCYJIbTaHTHI, POJIABIII U T.11.):
ITocrostHcTBO
Beraepkka
CBo0Oopa ieiicTBuii
OOMTENHHOCTD
HcnonaurensHoCTh
IlepemeHUMBOCTD
ColioeHne ceMeHHbIX TpaIuiuit
CrmocobHOCTE K BOOOPaKEHHUTIO
CamomHeHue
0. BbepexnuBocts
1. OpraHn30BaHHOCTb
12. H3BOpOTIMBOCTH
13. NHnmmaTnBHOCTE
14. LeneycrpemneHHocTh

RBO©WoOo~NoOM~MLONE




15. Hacroiiunsocts

16. YMeHue ciayIaTh coOOeCeHuKa

17. HUckpennocts

18. CrpemiieHHE K YCIIeXy
3aoanue:

MeTo/10M MONAPHBIX CPAaBHEHUI OMPEACTUTH MAThH HanOoJiee BAKHBIX KAYECTB JUISl COTPYIHUKOB
JAHHOM TPYyMIIbL.

Memooduueckue yrxazanus
Meromuka MOMApHBIX CPaBHEHUM M3JIOKEHa B METOMMYECKHX YKa3aHHAX K PEIICHUIO 3amadu 2
(Bapwuanr 1).

BAPHUAHT 5
Teopemuueckue éonpocul
1. Metoasl ynpaBueHus nepcoHanoM. GakTopsl, BAUSIOIINE HA
yIOpaBiI€HUE TMEPCOHAIOM (BHELIHME, BHYTPEHHHE, OOBEKTHUBHEE,
CYOBEKTHBHBIE).
2. Crpecc: npu3HAKU U BUIIBL, €TI0 IPUYHUHBI U TIOCIEICTBHS AJIs
OpraHu3alnH. YTIPABICHUE CTPECCAMHU.
3. CopaepxartenbHble U IPOLECCYaTbHbIE TEOPUH MOTUBALMH, UX
CpaBHHUTENbHAs XapaKTepucTHKa. MOTHBAIMs B IIOTPEOHOCTH YeNIOBEKa.

3aoaua 1

TpymoeMKocTh TOZ0BOro odbheMa paboT B OCHOBHOM TPOHM3BOJCTBE: ciecapHble padboTsl - 19800
H/4ac, TokapHble paboTel - 31050 H/4ac, mmudosansHbie paboTel- 38800 H/yac, cOOpoUHbBIE pabOTHI -
23760 n/4ac.

[Tpuobperenue HOBOro 00OPYNOBaHUS MO3BOJIUT B IUIAHOBOM IIEPHOAE CHHU3UTH TPYHOEMKOCTb
nuoBaTbHBEIX padboT Ha 20%. B To ke BpeMst TpyJ0EMKOCTh CllecapHBIXIpaboT Bo3pacteT B 1,5 pasa, a
cOopouHbIX Ha 5%.

[TnaHoBbIi KO3(h(UIMEHT BBHITIOIHEHUST HOPM TIO ciiecapHbIM padoTtam - 1,1, mo TokapHbeM - 1,15,
no nudoBansHbM - 1,08, o cOopouHbM padoram - 1,1.

Pexum paboThI 11eXa ABYXCMEHHBIM.

OddextuBHbil GoHA BpemeHun oxHoro padoyero - 1800 wac. Jons BcrnoMoraTeabHOTO
nepcoHana coctasisieT 12% 4MCICHHOCTH pabovrX B OCHOBHOM IIPOM3BO/ICTBE.

3aoanue:

OnpenenmuTth O0IIYIO YUCIEHHOCTh Pab0vrX Ha TPEIIIPHUSITHH.

Memoouueckue ykazanust

YuciieHHOCTh paO0oYuX Ha OCHOBE HOPM BPeMEHH (TPYI0EMKOCTH) OIPEACIISIeTCS 10 (hopMyJie

=
q-paﬁuqux =

rae H BpemeHu - HopMa BpEMEHHU Ha €IMHUILY MTPOAYKIMH (HOPMOYACh);

V - KOJIN4ECTBO NPOU3BOANMON POIYKIIMH 3a IO,

D 5bd ~ >pdexTuBHBIN (OHI BpeMEHH OJIHOTO CPETHECTTUCOYHOTO PaOOTHHKA (Yachl);
K, — numanupyemsiii k03¢ GUIUEHT BBITOJIHEHUS HOPM.

EpErMEEH

q:'ant»rb* Ky J

3aoaua 2

XapaKTepuCTHKa SMOHCKOTO M aMEPHKAHCKOTO TMOJXOJ0B K YIPAaBICHUIO IEPCOHATIOM
OpraHu3aluy NpuBeseHa B Ta0I. 6.

3aoanue:

CdopmynupoBath (B OTJENBHBIX CTONOIAX), B YEM 3aKITIOYACTCS CIICU(HKA POCCUICKOTO TIOIX0/1a
K YIPaBJICHHUIO TIEPCOHATIOM.

Memoouueckue ykazanus

Onwuimre 0OCHOBHBIE YEPTHI POCCHHUCKOTO MOJX0/1a, UCTIONB3YS KPUTEPHUH, IPUBEACHHBIE B Ta0I. 6.
IIpuBenute nBa BapuanTta: B ycinoBussx CCCP u B HacTosIIiee BpeMms.

Tabnuma 6
Tloaxonp! K ympaBieHUIO IEpcoHanoM opranuzanuu B Anonuu u CHIA



Kpumepuu Anouckuii nooxoo ‘ Amepukanckuii nooxoo

OcHoBa OpraHn3aITII I"apmonmst D heKTUBHOCTL

I'maBHOE — BBITIOJTHCHHE N
OtHomreHue K pabote . ['maBHOE — peayn3artus 3aIaHui

00s3aHHOCTEH

Konkypenuus IIpakTudecku HET CrbHas
Bricokue

T"apanTim i paboTHUKA o Huzkue

(TIO’KU3HEHHBIH HaeM)
IIpunsrtue perenuit CHu3y BBepx Caepxy BHU3
JenernpoBaHue MOJIHOMOYMI B penkux ciydasx Pacrmpoctpaneno
OTHONICHUS ¢ TIOMIMHEHHBIMHI Cemelinbie DopmMabHbIE
Meroa Haiima [Noce oxoH4aHMs yaeOb! Ilo nenoBeIM KauecTBaM

B 3aBUCUMOCTH oT
Omuiata Tpyna B 3aBucumocTu ot cTaxa
DE3YIILTATOB

Hroroswlii Tect
Bormpoc 1
CpenHecncoYHasi YUCICHHOCTh MPEANPUSATHS «X» COCTaBISIET 85 HeNOBEK. 3a TOM TOKUHYIH
OpTaHU3AIIO TT0 HETUTAHOBBIM MpUYHHAM 4 yernoBeka. Omnpenenute Ko OUIMeHT TeKy4decTH KaapoB?
Bri6epure oxmH OTBET:

c a.3

“ boos
O c. 4,70
O d. 21,25
Bompoc 2

AnanTanus - 3T0:
Bribepure ofviH OTBET:

a. HpI/ICHOCO6J'IeHH6 pa6OTHI/IKa K HOBBIM HpO(l)GCCI/IOHa.J'ILHLIM, COUAJIbHBIM W OpPraHU3allMOHHO-
9KOHOMHYCCKHM YCJIIOBHAM TPpyda

b. 3HaKOMCTBO ¢ KOMIaHHEH

C. B3aUMHOC HpI/ICHOCO6J'IeHHe pa6OTHI/IKa " OpraHuv3anuu ImyTem IIOCTETICHHOMN Bpa6aTLIBa€MOCTI/I
COTpYJHMKA B HOBBIX YCJIOBUSAX

("
d. HpI/ICHOCO6HeHI/Ie OpraHusanmy K USMCHAIOIINMCS BHCIITHUM YCJIOBUAM

Bompoc 3
Kaxast rpynmna nmotpeOHOCTeH SBIIsIeTCsI IepBUYHOM, 0a30BOM B Hepapxuu A.Macnoy?
BeiOepure ouH OTBET:

-
a. puzmonornueckue
-
b. conmansHbIe
-
C. B 0e30IacHOCTH
-
d. B caMOBBIpaKEHUH, CAMOOTIPEICIICHHN
-

€.B O6I.HCCTB€HHOM HpI/IBHaHI/II/I nu T.. BCEro 39 BOHpOCOB co;[epmaﬁne CM. Ha nopTane
https://newlms.magtu.ru/course/view.php?id=78160

[Tpunoxenne 2



https://newlms.magtu.ru/course/view.php?id=78160

OueHouHble cpeacrsa AJd NMpPpoOBEACHUSA HpOMe)l(yTO‘IHOﬁ aTTeCTaluu

a) IlnmanupyeMble pe3yJIbTaThI

Oﬁy‘leHHH U OICHOYHBIC CpeACTBa A IIPOBEACHUSNA

NPOMEKYTOYHOM aTTecTalum:

Ilpumepnoe codeprcanue:

Crpykty
PpHBIN
JJIEMEHT
KOMIIETE
HIMN

[Inanupyemsl
€ pe3yJbTaThl
o0OyueHus

O11eHOYHBIE CPEICTBA

IIK-26 - B1aieHneM HABbIKaMH 06pa00TKH TOKYMEHTOB HA BCEX ITanax J0KyMeHT0000poTa,
CHCTEeMATH3ALNH, COCTABJIEHUS] HOMEHKIATYPbI AeJ1

3HaThb

TEOPETUUYECK
UX TIOJIXOJI0B
Y OCHOBHBIX
MPUHIUIIOB U
METO/IOB
YIOPSAI0YCHU
s
JIOKYMEHTOB;
nops
JKa
OpraHu3alLHU
JIOKYMEHTOB
B KOMILJICKCHI

Ilepeuens meopemuueckux 60npocog K 3auemy:
1.3akoH cHCTEMBI, KaK OCHOBA CHCTEMBbI
[IEPCOHAIIOM.

2.3aKOH CHHEPI'HH U €0 BIUSHHUE HA TCOPUIO YIPABJICHUS IEPCOHATIOM.
3.IlepcoHan kak MOACHUCTEMA B CUCTEME YIIPABJICHUS OpTaHU3aIIH.

4. IlepeunciuTe  OCHOBHBIE  KaTeTOPUM  CUCTEMBl  YIPaBICHHUS.
Oxapakrepusyite cucteMy npuHUunoB ympasieHus B.W. Knoppunra.

5. Tlonarue npuHUMIA B TEOPHM ympamieHus. [IpuHIUNBI yrnpaBieHHS
MIEPCOHANIOM, JaiiTe UX KPaTKyIo XapaKTepUCTUKY.

6. dyHgaMeHTaIbHbIE IPUHIMIIBI YIIPABICHUS NIEPCOHATIOM (OCHOBBI TEOPHU
ynpasnenwus [1. JIpykepa).

7. llepeumcnuTe OCHOBHBIE KaTerOpWH CHCTEMBbI ympaBieHus. Cucrema
METOJIOB YIPaBIEHUS, JaiiTe UX KPaTKyI0 XapaKTepUCTHKY.

8. OCHOBHBIE KAaTEropuH CUCTEMbI ympaBieHus. IlepeunciuTe OCHOBHBIE
¢yHkumu  ynpasieHus.  OxapakTepu3yiTe (QYHKIUIO TUIAHUPOBAHUS
[IEPCOHAJIOM.

9. Ilepeuncnure OCHOBHBIE KaTErOpUM CHUCTEMbI ynpasieHus. Hazosure
OCHOBHBbIE (YHKUMH ympasieHus. Llenu, 3agauv W NpUHUUNBL QYHKOUH
TJIAaHUPOBAHUA.

10. OcHoBHble kaTeropuu ympasieHus. [lepeuncnure ocHOBHBIE (PyHKIMU
ynpasieHus. Oxapakrepusyite (yHKOM0 opraHuzauuu. [IpuHOMIEI
OCYIIECTBIICHUS (PYHKIIUH OPTaHU3AINH, dTarbl QYHKIIMK OpraHU3alny.

11. OcHoBHble KaTeropuu ympasieHus. [lepeuncnnute ocHOBHbIE (PYyHKIHMN
ynpasieHus. OxapakTepusyire QyHKIUIO MOTHBALIH.

KaTeropui  ymnpaslICHUs

12. Tlepeuucnutre ocHOBHble (QyHKIHMK yrpaBineHus. Oxapakrepusyiite
¢yHKIMIO MOTHBalWH. [[pUHINITEI MOTHBALIUU
13. TIlepeuucnure ocHOBHble (GyHKIMK ympaBieHus. Oxapakrepusyiite

¢ynkumio motuBanuu. llpuHumnsl MoTtuBaiuu. OcoOEHHOCTH TPYIOBOI
MOTHBAIIHH.

14. CtumynupoBanue mepcoHana. [IpWHIUIBI cHCTEMBI MaTepHAIBLHOTO U
HEMAaTePHUATbHOTO CTUMYJIUPOBAHUSL.

15. Bosmarpaxaenme mepconana. lleam cucreMbl
3aBHCUMOCTD PPEKTHBHOCTH OT CTUMYJIMPOBAHUS TPY/Ia.
16. OcHoBHble KaTeropuu ympasieHus. [lepeuncnnure ocHOBHBIE (PyHKIHMH
ynpasnenus. OxapakTepusyiTe GyHKIUIO KOHTPoJsl. OcOOEHHOCTD CHCTEMBI
KOHTPOJIA TIEpCOoHAa.

17.Koopannanus xak oOmas QyHKOUS ynpasieHus. lIpuHOMOBl U BHIBI
KOOpAWHAIINY.

18. CrneumanbHble (QYHKIIMH YIPaBICHHUS TepcoHANIOM. lIpwHIMIBI U
CTpaTerus yrnpasieHUs 3HAHUAMMU.

19. ®ynkuun oOyuenuss nepcoHanoM. llpuHnmmner oOywenus. KoHtpois
00yJeHHS IepcoHaa.

20. OcHOBHbIE KaTeropuu ympaBieHus. Kareropus uHbopMaIyH,
XapakTepuCcTUKa YIpaBlIeHYecKoil mH(OopManuy, Moje3HOCTh MH(OpMAaLUH.
Wndopmarnus o nepconase.

21. OcHoBHBIE Kareropuu ympasieHus. Kareropuss KOMMyHMKAaLuH,
npuHiunel.  OpraHu3allMOHHBIE M MEXIJIMYHOCTHBIE  KOMMYHHMKALIUH.

BO3HArpaXKICHUS.
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KoMMyHHKaTHBHBIE THIIBI PYKOBOANUTEIIS.
22. OcHOBHBIE KaTeropuu yrnpasieHus. [loHaTHe yrpaBIeHYeCKOro PEemIeHs.
3aKoH yIpaBIeHYECKOTO PELICHUSI.
23. OcHOBHBIE KaTeropuu ynpasieHusa. OpraHuzanoHHas
KyJIbTypa yIpaBICHHUs IEPCOHATIOM.
24. OcHOBHBIEC KaTETOPHH yIpaBieHus. Kateropus TEeXHOIOTUH yIpaBIICHUs
nepcoHanoM. Bo3nelicTBre BHEMIHMX M BHYTPEHHHX (PAKTOPOB Ha CHUCTEMY
YIIPaBJICHUS IEPCOHATIOM.
25.0CHOBHI TEOPHU «YTIPABJICHUS MO PEIYTBTATAM.
26.I1epconan kak 0OBEKT yMpaBieHHS, €TO CTPYKTypa U KIacCUpHUKALISI.
27 IlnanupoBaHue NOTPEOHOCTH B IIEPCOHAIIE.
28. [lokazaTenu, XxapaKTepu3yOLUE YUCIEHHOCTh IEPCOHANIA B OPTaHU3ALIMH.
TexydecTrs KaipoB. AOCEHTH3M.
29.Konnenius ynpasyieHHs IEPCOHANIOM Ha MPEIIPHUITHH.
30. Cucrema ympaBieHusi mnepcoHaoM. OCHOBHBIE (PYHKIIMOHATHHBIE
MOZICUCTEMBI: 9KOHOMHKO-OPraHU3allMOHHbIE, CONUATbHO-TICHXOJIOTHIECKHUE,
HOPMAaTHBHO-TIPABOBBIE.
Ymets aHanusuposa | Illpumepnvie npakmuueckue 3a0anus 01 3auema:
Th coCTaB MeHemxep 10 EPCOHAITY BBITIOJIHSACT CIISTYIONIHAE (YHKIHM:
JOKYMEHTAIH pa3paboTKa CTpaTeruy yIpaBIeHHE IEPCOHATIOM;
u pa3paboTKa KaJapoBOii TIOJIUTHKY;
OpraHM3aINU IUTAaHUPOBaHUE KaJpOBOH pabOTHI;
B HaeM W 0TOOp paboYMX M CIEeNUATUCTOB TpeOyeMoi KBaTU(UKaIy,
COOTBETCTBHHU HEOOXOIMMOTO YPOBHS M HAIIPABIEHHOCTH MOATOTOBKH;
c aHaJIM3 KaJIpOBOTO NOTEHIMANA, MPOTHO3MPOBAHHE W ONpPEICICHUE
YCTaHOBJICHH MOTPEOHOCTH B pabOUMX KaJpax U CIeIUaINCTaXx;
BIMH MapKETHHT NePCOHAA;
TpeOOBaHUAM NOJAJIepKAHNUE JICIOBBIX CBS3€H €O CiIyX0aMu 3aHATOCTH H
u; JPYTUMH UCTOYHHKAMH NIEpPCOHAA,;
peann3oBaTh IUTAHUPOBaHHWE,  OpraHu3alUs W KOHTPOJb  TOATOTOBKH,
Ha TIPaKTHKE MEPeroArOTOBKM W TOBBIMICHUS  KBamUpUKAUU  paboumx
YIIOPSIIOYECHU KaJJpOB, CHELHAINCTOB U PYKOBOANTEIEH;
€ KOMIUIEKCOB KOMIUIGKTOBaHHWE  PYKOBOJSIIMMH, DPaOOYMMHU  KaJpamMH |
JIOKYMEHTOB CTEIMAINCTAMU OPTaHU3AIMH C YUETOB IIEPCIICKTUB €€ PA3BUTHS;
" aHanmM3 Mpo(eCCHOHATBHOTO, BO3PACTHOTO M 00Pa30BATEIBHOIO
MHPOPMAIHO cOCTaBa MepcoHaa;
HHBIX OlleHKa TNPO(EeCCHOHANBHBIX, JEIOBBIX W JIMYHOCTHBIX KauyecTB
MOTOKOB B PaOOTHUKOB C TIEJBI0 PAIIMOHATIBHOTO UX MCIOJIL30BAHHS;
COOTBETCTBHHU aTTecTanys NepcoHaa;
c CO37aHMe YCIOBUH JJsi Hamboyiee MOJNHOTO HCIONb30BAHUS U
YCTaHOBJICHH TUIAHOMEPHOTO MPO(ECCHOHATIBHOTO POCTa PAOOTHUKOB;
BIMH IUITAHUPOBAHHE JIEIOBON Kapbephl;
METOIaMU | yyacTue B pa3paboTKe OpraHU3allMOHHOM CTPYKTYpbI, IITATHOTO
pUeMaMu; pacrvicanusi OpraHu3alyy;
oOpabatbiBat OpraHu3anus y4yera ABIKEHHS IIepCoHaa;
b JIOKYMEHTBI n3ydeHHe NPUYMH TEKydecTH IepcoHana M pa3paboTKa Mep Mo ee
Ha BCEX CHWKEHUIO;
JTanax yIIpaBJIEHHUE 3aHATOCTHIO IEPCOHANIA;
JOKYMEHT000 oopmieHIe prema, NepeBo/ia U YBOJIBHEHHS paOOTHHUKOB;
opoTa, HOPMHpPOBaHHE TPYIOBBIX IIPOLIECCOB;
CHCTeMaTH3! MOTHBALMA TPyJa paOOTHHUKOB;
poBath u CTUMYJIMPOBaHKE Tpyaa paOOTHHUKOB;
COCTaBIISITh pa3paboTKa ¥ BHEJPEHUE CHCTEM OIUIATHI TPYIa;
HOMEHKJIATYp ydyacTHe B  pa3paboTKe W BHEAPEHUH IIJIAHOB COIMAIBHOTO

y Aedl.

Pa3BUTHS NIPCATIPUATUA,
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podopHeHTAIIMOHHAS paboTa;
(hopMupoBaHUE TPYIOBOTO KOJIJIEKTHBA (TPYNIIOBBIE W JIMYHOCTHBIC
B3aMMOOTHOIIICHHS, MOPAJTHHO-TICUXOJOTHYCSCKUI KJIMMAT, STUHCTBO
METOJI0OB U YMCHHH B JOCTHXKCHHM KOHCUHOHU II€JIM, JIMYHAS U
KOJIJIEKTUBHAS 3aMHTEPECOBAHHOCTH );
opranuzanus NpoPEeCcCHOHANBHON U COLMAIbHO-TICUXOJIOTHUECKON
TPYIOBOHM ajanTaiyd MOJIOJBIX CIIEIHAIVMCTOB C BBICIIMM U CPEIHUM
CHenuanbHbBIM  00pa3oBaHHMEM Ha TMPEATNPHUATHH, OpPTaHHU3AIUI
paboTHI TIO WX 3aKPETICHUIO U UCIIOIH30BaHHIO;
MoAOOp U paccCTaHOBKA Ka/IPOB;
CO37IaHKE pe3epBa KapoB 1 eT0 00yUYCHHE;
MPUMEHEHNE TMPAKTUYECKOW COIMUONOTHH B (OPMHUPOBAHHH W
BOCIIUTaHUH TPYAOBOTO KOJUIEKTHBA;
JMarHOCTHKA COIMAIBLHO-TICHXOJIOTMYECKUX CUTYaIHH;
pa3paboTka W TpPUMEHEHHE COBPEMEHHOTO CTWIS W METOJOB
YIpaBJICHHUS MIEPCOHATIOM;
WCIIOJIb30BAaHUE  KOMIBIOTEPHONH  TEXHUKM MpU  00paboTke
MEPUONYECKON OTYETHOCTH W AaHaji3e BBIMOJHEHHUS IUIAHOB TIO
KaJIpOBO# padoTe;
MPUMEHEHHUE 3aKOHOB O TPYJE, PCELICHHE IPaBOBBIX BOMPOCOB B
TPYIOBBIX OTHOIICHHSIX;
YIpaBJICHNE COMHUAIBGHBIMA W TIPOM3BOACTBEHHBIMA KOH(DIUKTAMH H
cTpeccamu;
ydqacTHe B 00eCHeYeHUH TCUXO(PHU3HONIOTHH, OSPTOHOMHUKH |
ACTETHKH TPY/Ia;
ydacTie B  oOecredeHHMH O€30MacHBIX YCJIOBUH  Tpyaa,
SKOHOMHYECKOH M HHPOPMAIMOHHOW 0€3011acHOCTH;
opraHu3anus padoThI C YBOIBHSIIOIIUMICS paOOTHUKAMU;
BEJICHUE yUeTa JINYHBIX JeT;
paccMoTpeHHe M1ceM, Kalo0, 3asiBJICHHH.
3aoanue:
1. TomoOpaTh U3 YKCIIA IEPEINCICHABIX (DYHKIUI AeCATh, KOTOphIE B
MEPBYI0 OYepellb OJDKEH BBIMOIHATH PYKOBOAWTENL OTJENa YIPaBICHHS
MIEPCOHATIOM.
2. IlpopamxupoBaTh BHIOpaHHBIE (QYHKIHUH, HCIOIB3Yys METOL
TOTIAPHBIX CPABHEHUIA.
Bunaners |npuHununamu |3adanus Ha  peuwieHue 3a0ay  u3  npogheccuonHanvHoii  obaacmu,
U METOJAaMH | KOMHJIeKCHble 3A0AHUA
YHOPSIO4YCHU TpynoemkocTs romoBoro o0bema pabOT B OCHOBHOM IIPOHM3BOJICTBE:
s COCTaBa ciecapHbie pabotel - 19800 H/gac, Tokapuble paboTel - 31050 n/gac,
JOKyMeHTOB | numnoBanbHble paboThi- 38800 H/4ac, cOopounbie paboThl - 23760 H/4ac.
u [TpuoOperenre HOBOro 000y I0BaHUSI TIO3BOJIUT B TUNIAHOBOM IIEPHOJIC
WH(POPMAITO | CHU3UTHh TPYJOEMKOCTh HUIHU(OBaIBHBIX pador Ha 20%. B To xe Bpems
HHBIX TPYJAOEMKOCTh ClIeCapHBIX paboT Bo3pacTeT B 1,5 pasa, a cOopouHbix Ha 5%.
MOKa3aTeeH; [TnaHOBBIH KO PHUIMEHT BHIIOIHEHNS HOPM TIO CIIECAPHBIM padoTaM -
HaBBbIKAMH 1,1, mo TokapubM - 1,15, o nuudoanbHeM - 1,08, 10 cOOpOYHBIM paboTam
00paboTKu -1,1.
JIOKYMEHTOB Pexxum paboThI 11exa JByXCMEHHBIH.
Ha BCeX OddexruBHblil GoHI BpemeHu oxHoro pabdouero - 1800 uac. Hons
Jramnax BCIIOMOTaTENBHOTO TIepcoHana cocTaBisieT 12% dYHCIeHHOCTH padoymx B
JIOKyMEHTO00 | OCHOBHOM IIPOHM3BO/ICTBE.
opoTa; 3aoanue:
HaBBIKAMHU OmnpenenmuTh O0IIYHO YUCIICHHOCTh paO0YMX Ha TPEATIPUSTHH.
cbopa, Memoouueckue ykasanus
00001IeHMs, UwncneHHOCTh pabounx Ha OCHOBE HOPM BpPEMEHH (TPYAOSMKOCTH)




Crpykty

pHbli | [Tnanupyemsl
JJIEMEHT | € Pe3ybTaThl OneHoYHBIE CpeCcTBA
KOMIIETE o0OyueHus
HITUHN
cUCTeMaTn3a | ompezersiercs mo Gpopmyie
110705954 qp __ ‘'eperenu «V
abownx —
aHaimsa & b * K,
(hakTUIEeCKHIX
rnie H Bpemenm - HoOpMa BpeMEHH Ha EIWHUIYY MPOAYKIIHU
AHHBIX;
& ’ (HOpMOUACH);
HaBBIKAMH N
V - KOJMYECTBO MPOU3BOAMMOMN MPOTYKITUH 32 TOJI;
COCTaBJICHHS N
D bd ~ >dbdexTuBHEBI HOHA BpeMEHH OTHOTO CPEIHECITHCOTHOTO
HOMEHKIIATyp )
paboTHHKA (Jachl);
BI JIEJT.

K, — muianupyembiii K03 GUIHUEHT BHIOTHEHNUS HOPM.

3adaua 2

XapaKkTepuCcTHKa SMOHCKOTO M aMEpPUKAHCKOTO IOAXOJO0B
YIPaBICHHUIO TIEPCOHAIIOM OpPTaHU3aIMY NIPUBeIcHa B Ta0I. 6.

3aoanue:

CdopmymupoBaTh (B OTOENBHBIX CTONONAX), B YEM 3aKIIFOYAETCS
crieuKa POCCUHCKOT0 MOAX0/1a K YIPABICHHUIO MIEPCOHATIOM.

Memoouueckue ykazanusi

OnuimTe OCHOBHBIE YEPTHl POCCHUMCKOrO IOAXOAA, HCIOb3YS
KpUTEpHH, MpUBEACHHBIE B Ta0n. 6. [IpuBenuTe nBa BapuaHTa: B YCIOBHUSX
CCCP u B HacTosI11IEE BpEMSL.

K

IIK-27 - cnoco0HOCTHI0 MPHHUMATH Y4acTHe B padoTe M0 MPOBeIEHHI0 IKCIIEPTU3BI HEHHOCTH

JIOKYMEHTOB
3HaTh TTOHSITUE Ilepeuens meopemuueckux 6onpocos K 3auemy:
skceptus3sl | 1..1lenu u 3amaun ynpaBieHUE TEPCOHATIOM.
[EHHOCTH 2.Pons ynpaBneHus MEpCOHANIOM B CHCTEME YIIPABIECHUS IIPEATIPUSITHEM.
MokyMeHTOB | 3.MapketwmHr Kkak (QyHKus ynpaeneHus. OCOOEHHOCTh MapKeTHHTa
TepcoHania.
4.Haem, otOop m mpueM nepcoHana. B uém ornmmume otbopa u moadopa
MepcoHaIa.

5.YnupaBneHue npoueccaMmu aianTanuuy rnepcoHana.
6.[lmanupoBanne 4HCIEHHOCTH TiepcoHana. Pacuer
TepcoHaIe.

7.1lonsiTHe Kapbepsl, € ITanbl. YpaBIeHNE Pa3BUTHEM Kapbephl.

8.3aKkoH mpodeccnoHaAIM3MA U €T0 BIUSIHNE Ha Pa3BUTHE Kapbephl.
9.YmpapneHue IBMKCHHEM TIEpPCOHATA.

10. YnpaBnenue ciyxeOHO-IPO(ecCHOHATBFHBIM MPOJABIKEHUEM TepCcoHAala
Ha TIPEeANPHUATHH.

11. [oBeimeHue KBAIIM(DUKAIINY U
MepCOHAa B PIHOYHBIX YCIOBHUSIX.
12.BricBOOOXKIEHNE TIepcOHAIA. BHIBI YBOTHHEHUS.
13.MoTuBalus TPyAOBOH IEATSIHOCTA U METO/IbI €€ OLICHKH.
14. OueHka COLMATBHO-IICUXOJOTHYECKOT0 KiIuMaTa B
CouuomeTpusi, MOCTPOSHUE COLUOMATPUILIBI U COLIUOTPAMMBI.
15. Pomp pykoBomuTeNns B  CHCTEME  YIIPaBIECHUS
XapakTepucTuka CTUICH PyKOBOAUTEINS OpPraHu3aliy.
16.I1nanupoBanue U >Tanbl HOJATOTOBKHU pe3epBa PYKOBOIUTENS.
17. OcoOeHHOCTH OpraHu3aluh TpyAda PYKOBOIUTEIIS.
pabodero BpeMeHH PYKOBOIUTEIIS.

18. Tlonsatue TpynoBOro MOTeHIMaNa. MeTon ompeneiacHus TPYI0BOrO
MOTEHIIANA MTepCcoHaa.

19.01eHKa pe3ynbTaTOB AEATEIHFHOCTH ITEPCOHAIA.

20.ITonarue arrectanuu nepconana. [Ipouenypa arrecranuu.

21. OmeHka >(QQPEKTUBHOCTH CUCTEMBl  YIPABICHHUS  IICPCOHAIIOM.
IMokazarenu, xapaktepusyromniue 3GHEeKTHBHOCTh IOJTOTOBKH PYKOBOIUTEIIS
OpraHU3alNH.

MOTPEOHOCTH B

npodeccuoHanbHas  MMOATOTOBKA

KOJIJICKTUBCE.

HIEPCOHAJIOM.

Opraam3anus
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22. Onenka dKOHOMHYECKON 3P (HEKTHBHOCTH IIPOCKTOB COBEPIIEHCTBOBAHNS
CHCTEMBbI TEXHOJIOTUH yIIPABICHHUS.
23. Ouenka couuanbHOW 3((PEeKTUBHOCTH MPOEKTOB COBEPIICHCTBOBAHMS
CHCTEMBI TEXHOJIOTHH YTIPAaBICHHUS IEPCOHAIOM.
24 KazpoBasi HONUTHKA KaK YacTh OOIIEH MONMUTHKN OpraHU3aIliH.
25. KaapoBast oJiMTHKA OpraHU3alii Kak OCHOBa (DOPMHUPOBAHUS CTPATETHH
yTlpaBiieHHUs IEpCOHAA.
26.Pabora otTmenma KampoBoil ciuyxObI: 3amaud, (GYHKIUH, TpaBa H
OTBETCTBEHHOCTb.
27. CyuiHoCTh KaJpOBOrO IUIAHUPOBAaHUS Ha HpeAnpuatuu. OnepaTHBHBIN
1aH paboTHI ¢ IEPCOHATIOM.
28. CTpyKTypa, IPUHIIHITEI U TOPSIOK (POPMHUPOBAHUS pe3epBa. YTpaBIcHHE
KaJpOBBIM PE3EPBOM.
29.0cHOBHBIC TOHATHS W KOHIEMIMs o0ydeHus. OpraHuzanus OOydeHHs
MepcoHaa.
30.0mpIT 3apyOeKHBIX CTPaH B 00JIACTH YIIPABIICHUS TIEPCOHAIOM.
Ymetb MIPOBOJIUTH Ilpumepnivie npakmuueckue 3a0anus 01 3auema:
AKCIIEPTUY Hwuxe npuseaeH cnucok u3 18 kayecTB, KOTOPHIMU B Pa3HOM CTENEHU
LEHHOCTU JOJDKHBI 00JIafaTh NMPETeHAEHTH Ha PabOTy C KIMEHTAaMH OpraHH3aliH
JIOKYMEHTOB | (KOHCYJBTAHTHI, IPOAABLEI U T.JI.):
ITocTosiHCTBO
Beiaepikka
CBobonia neiicTBuit
OOLLUTENIBHOCTD
HcnonaurensHOCTD
IlepemenunBOCTH
ColmoieHne ceMeHHBIX TpaIuIniz
CrnocoGHOCTb K BOOOPa)KEHHIO
CaMoMHEHHE
bepexnuBocTb
Oprann3oBaHHOCTh
W3BopoTnuBocTh
MHannmaTuBHOCTH
LleneycTpeMiIeHHOCTh
HacroituuBocTth
YMeHue ciaymaTh co0eceTHIKa
HckpeHHocthb
Crpemnenue K ycrexy
3aoanue:
MeronoM TOMapHBIX CpPaBHEHHWHM ONpENENHUTh MATH Hanbosee
Ba)KHBIX KAQUECTB VISl COTPYIHUKOB TAHHOM TPYIIITBL.
Bnagerr | Meromamu 3a0anus Ha pewieHue 3a0ay u3z npogheccuonHanvHoli  obaacmu,
IIPOBEACHUS | KomnaexcHble 3a0anus
9KCIEPTHU3HI 3aoaua 1
IIEHHOCTH B npowussoxactee ycranorierno 20 en. obopynosanus. Hopma ogHoro
JOKYMEHTOB [ pabodero mo peMOHTHOMY OOCIY)XMBaHUIO OOOPYIOBaHHSA COCTaBIAET
Ha BBICOKOM | €. 000pyZ0oBaHHs B pabouyro cMeHy. PexumM paOoThI - AByXCMEHHBIH.
YpOBHE 3adanue:
3. CocraButh Oamanc pabodero BpEeMEHHU
OJTHOTO CPEIHECITUCOYHOr0 paboyero.
4, Onpenenwts YUCICHHOCTH  paboumx 1O

PEMOHTY 000pyIOBaHHSI.
Memoouueckue ykazanus
[Ipexxne yem ompeAensaTh YHCICHHOCTh Pa0OYMX, HEOOXOIUMO
COCTaBHUThH OanaHc pabo4ero BPEMEHHM OJIHOTO CPETHECIHMCOYHOro paboyero,
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paccuuTaB TE€ IIOKa3aTcJii, BMECTO KOTOPBIX B Taba. 5 mocTaBieH 3HAK

BOIIpOCA.

Tabnuua 5 — Bamanc pabodero BpeMEHH OJHOTO CPEITHECITHCOYHOrO

pabouero 1o NpeArpHUsITHIO

pabouero, yac

Kanenmapnsiit hoHa BpeMeHH, THU 3
65
BrixonHblie v Ipa3IHUYHBIC THU 1
00
HomunanpHbIH HOHI BpeMEHH, THH 2
65
HesiBku Ha paboTy, THH ?
B toM uncrne:
OuepeHbIe U AOTIOTHUTEIbHBIC OTITyCKA 2
0
OTITyCKa, CBSI3aHHBIC C POAAMHU 0,
9
BBIMOJTHEHHE rOCYIapCTBEHHBIX u 1,
00IIECTBEeHHBIX 00s13aHHOCTEN 8
110 GoJe3Hu 9,
2
MO Pa3pEIICHHUIO aIMUHUCTPAIIUH 1,
6
[EJIOTHEBHEIE TTPOCTOH 1,
0
MIPOTYITBI 0,
1
IMone3nsiit Gong pabouero BpeMeHu, THU ?
HoMuHansHasi mpoj0KUTENBHOCT pabovero 8
JTHSI, 4ac
[Morepu pabodero BpeMEHH B CBS3H C "
COKpallleHHeM paboyero JIHs — BCero '
B toMm uncrne:
COKpAIIEHHBIH PabouHii IeHb MOIPOCTKAM 0,
01
BHYTPUCMEHHBIE TIPOCTOH 0,
02
[Inanupyemass mpoIOIKUTETFHOCTh pabovero ?
JTHS, Yac
OddextuBHbl  QoHIT  BpeMEHH  OJHOIO ?

Memoouka pacuéma bananca pabouezo epemeHu

Kanenzapueiit doug epemenn ®_, = 365 (366) aueii
Homusanesefi poggd, = &, —
[loneznmi doug &, = Py — HeAEBKH Ha paboTy Do pasHEIM O

[Tnanupyemast
MPOJODKUTEIEHOCTE  paboyvero
BpEMEHU

OddexTUBHBIN dhonn
BPEMEHH OHOTO pabodero (D,qq)

HOMHHAJTbHAS
MPOIOJIKUTEILHOCTh
paboyero qHS

TUTaHUpyeMast
MPOJIOIDKUTEITBHOCTh
pabouero BpeMeH!

EEIXOOHEIE H [IPDAZOHHHYHEIE

IHH
HHHAM (B HAX




Crpykty
PpHBIN
JJIEMEHT
KOMIIETE
HIMN

Ilnanupyemsl
€ pe3yJIbTaThl
o0OyueHus

O11eHOYHBIE CPEICTBA

B nanHOM 3amaum pacd€r YMCICHHOCTU paboumxX HPOM3BOAMUTCS HA
OCHOBE HOPM OOCTYKUBaHHSL.
_ N * liﬁi?’l'.‘l“‘l:ElI—:l ‘I'HI:IMI
q‘paﬁuqﬂx - *

]
H o cl:'nu.r[

rre N — KOIMYEeCcTBO €JUHUI 00OpYJOBaHMS, YCTAHOBIEHHOTO Ha
MPOM3BOJCTBE W MOICKAILEe PEMOHTHOMY OOCTYXKMBaHWIO (WU OOIast
TUIOINA/b YOOPKH U T.J1.);

K cyen — K03(ppummeHT cMeHHOCTH paboThI 000PYIOBAHUS;

H 6cx — HOpMa oOCTyXMBaHUSI B pacdeTe Ha OIHOrO paboyero B
CMEHY;

@0, — HOMUHATBHBIN (HOHJ pabo4yero BpeMeHH, JHH

@, — mose3nbIi GoH pabodero BpeMeHH, THU.




0) [lopsimok mnpoBedeHUs TPOMEKYTOUHOI AaTTeCTAlMM, MOKa3aTeld W KPUTEPHH
OlleHUBAHMA:

Ilokazamenu u Kpumepuu oyeHUBAHUA 3a4ema:

— Ha OICHKY <3auema» TO JIUCIHMILUIMHE OOYYarOIIUKCSA JODKEH BIAJCTh KaTErOpHAIbHBIM
anmapaTtoM, yMeTh €ro HCIIOJIb30BaTh B COOTBETCTBYIOIIEM KOHTEKCTE;, YMETh MPOKOMMEHTHPOBATH
oTpeJiesicHue, MOSCHUTh, MPHBECTH MPUMEPHI, WDIFOCTPHPYIONINE OTICNbHBIE MoJokeHUs. CTyaeHT
JIOJDKCH W3Jarath MH()OPMALMIO JIOTMYHO, TOCJICIOBATCILHO, AapryMEHTHPYS W KOMMEHTUPYS
TIOJIOXKCHUS, HCIOJIh30BaTh PACCYKJAIONIMA CTHIb, BBICKA3bIBATH CBOIO TO3WIMIO, (HOPMYIHPOBATH
BBIBOJIBI B KOHIIE BOITPOCOB.

— Ha OLICHKY «He 3a4meHOY BBICTABIISICTCS, €CIIA CTYJCHT BIIAJICET JIUIb OT/ICIbHBIMY TOHATHSIMH,
HO HE yMeeT UX OOBICHUTh, MPUMEHHTh B COOTBETCTBYIOIIEM KOHTEKCTE, MPOWLIFOCTPHUPOBATH
npuMmepamu. YacTUYHO wH3JaraeT WHPOPMAIUIO, HE MOXET MPHBECTH MPUMEPHI, IMOJITBEPKIAIOIINC
BBIBO/IbI, HE OMHMPACTCS HAa MSKIUCITUILTMHAPHBIC 3HaHUs. He MOXET MPUMEHHTD MOJTyYeHHBIC 3HAHUS Ha

MIPaKTUKE.



