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Juer axryaansamion pabowueit nporpavin

PaGouas nporpamma nepecmotpena, ofeyxkiena y ojofpena ann peannianun 8 2021 - 2022
yuebHOM roy Ha 3acenanuy Kadeapst Medermenta

Iporokos ot |8 2021 r. Ne 3
3as. xadenpoit -~ 0.B. Jluronckas

PaGouas mporpamma nepecmorpena, obcyaciena i ogobpena m peansannn s 2022 - 2023
yueOHOM roay Ha 3acesannn kadeapsl Mewegamenta

[potokon ot 20 r N
3an. xadenpoit 10.B. Jinrosckas

PaGiouns nporpamma repecMoTpena, ofcy#acHa it oo8pena 118 peansanms s 2023 - 2024
yucGHOM rojy ua saceannun xadeapst Mencmkaenra

[porokon or 20 r. Ne

3as, kadgeapot 10.B. Jlirrosckas

Pabo4as nporpaMma mepecMoTpena, odcy®aena 1 onoGpena 1an peamciammn s 2024 - 2025
yueOnom roay Ha 3aceaanuu kadeaps Meneammenta

[porokon o1 20 1. Ne
3an, kudeapon IO.B. Jlutonckan

PaGouas nporpamma nepecmoTpena, ofeysaens i oao0pena Ui peamicatmm s 2025 - 2026
yueOnom roay fa sacenanun kadepu MeneamenTa

lMpotokon or 20 rNe

3as. kadenpoil 10.B. Jiurosckas

PaGouas nporpamma nepeemoTpena, ofeyracHa n ogo0pena o peanuzatmy s 2026 - 2027
y4eOHOM roay Ha sacenannn kadeaps: MenemnkmenTa

[porokon or 20 . N
Jan. kafeapoi [0.B. Jluroscras




1 Ilesiu ocBOEHMSI AMCUMTILIUHBI (MOTYJISA)

OBJIAJICHUE CTYJIEHTAMU KOMIUIEKCA TEOPETUUECKUX 3HAHUM U MPAKTUYECKUX HABBIKOB B
00J1aCTH MPUHATHS YIIPABICHUCCKUX PEIICHHH, CBI3aHHBIX C TPOU3BOCTBEHHOH JIEATEIHOCTHIO
MPEANPUATHH, CIIOCOOHOCTh HCIOJIb30BaTh OCHOBBI IKOHOMHUYECKUX 3HAHUH B Pa3IUIHBIX
chepax JCATEIHHOCTH, OPTAaHW30BBIBATH pa0OTy MaJbIX KOJUIEKTHBOB HCIIOJTHUTENCH,
aHAJIU3UPOBATh pe3yabTaThl NEeATEIIbHOCTH MIPOU3BOJICTBEHHBIX MoApa3AeIICHHH;
MOATOTABIMBATh HCXOJHBIC JaHHBIC JUII BBIOOpa M OOOCHOBAHMS TEXHHYECKUX H
OPraHU3alMOHHO-3KOHOMUYECKUX PEIICHUMN.

2 MecTo qUCHMIIMHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOI POorpaMmsbl

Juctunnuna [Tpon3BoACTBEHHBIH MEHEI)KMEHT BXOIUT B 0053aTENbYI0 4aCcTh y4eOHOTO
IJ1aHa 00pa30BaTEIILHOM IPOTPAMMBI.

Jns  u3ydeHus  AUCHMIUIUHBI  HEOOXOAWMBI  3HAHUS  (YMEHHs,  BJIAJICHUs),
c(hOPMHUPOBAHHEIC B PE3YJIHTATE H3YUCHUS TUCIUILTNH/ IPAKTHK:

OKOHOMUKA

TexHOIOrHYeCcKoe MPeANPUHIMATEITHECTBO

TeopeTnueckas MexaHuka

OCHOBBI KOMITBIOTEPHOTO MOJISTTHPOBAHUS B ApXUTEKTYPE U TU3aliHe

3HaHus (YMEHHS, BIAJICHUS), TIOJYUYCHHBIC MPH M3YYCHUU JAHHOW TUCIUIUTMHBI OyIyT
HEOOXOIUMBI JIJIsl U3YUYCHUS JUCIUILTAH/TIPAKTHK:

Opranuzanus npodecCHoHABLHOM NeSATETbHOCTH apXUTEKTOpa u
apXHUTEKTOpa-Inu3aiHepa

[TpousBoaCTBEHHAS - MPOCKTHO-TEXHOIOTUYECKAs MPAKTHUKA

DKOHOMUKA B apXUTEKTYPHOM IIPOSKTUPOBAHUU

[ToaroToBka K caaue U caava rocyJapCTBEHHOTO DK3aMeHa

3 Komnerenunu odyuariierocsi, fopMupyembie B pe3yJibTaTe 0CBOECHUSI

AUCHUIIMHBI (MOIYJIf) U IVIAHUPYEMbIe Pe3yJibTAThbl 00y4eHUs

B pesynbprate ocBoeHus AUCHUIUIMHBI (Moayisi) «IIpou3BOICTBEHHBIM MEHEIKMEHT)
oOyJaronuiics TomxkeH 001a1aTh CIeAYIONUMI KOMIETECHITUSIMHU:

KOII HHAUKATOpa I/IHJII/IKaTop JOCTHIXKCHHUA KOMIICTCHIINH

VK-9 Cnocoben IIpUHHUMATb 000CHOBaHHBIE PKOHOMHYECKHE PCUICHHUA B PA3JIMYHBIX obnacTIx
KHU3HCACATCIIBHOCTH

YK-9.1 IToHnMaeT 5KOHOMUYECKUE 3aKOHBI, KATETOPUU U IIPUHIUIIBI, BO3MOKHOCTH
UX MCIIOJIb30BaHMs B PA3JIMYHBIX 00IaCTAX XKU3HEACATEIbHOCTH

VK-9.2 Hcnonp3yeT 5SKOHOMHYECKHE 3HAHUS I TPUHATHS OOOCHOBAaHHBIX
HKOHOMMYECKUX PEIIEHUH B Pa3JINYHbIX 00JaCTSIX KHU3HEEATEIbHOCTH

OIIK-3 Cnoco0eH ydyacTBOBaTh B KOMIUIEKCHOM IPOEKTHPOBAHMM Ha OCHOBE CHUCTEMHOTO
MO/IX0/1a, UCXO0/I U3 AEMCTBYIOLIUX MTPABOBBIX HOPM, (DMHAHCOBBIX PECYPCOB, aHATIN3a CUTYaI[U1
B COIMAJbHOM, (YHKIHMOHAIBHOM, HKOJOTHMUYECKOM, TEXHOJIOTHYECKOM, HHKEHEPHOM,
HMCTOPUYECKOM, SKOHOMHYECKOM U DCTETUYECKOM acleKTax

OIIK-3.1 Y4acTByeT B CBOJHOM aHAJIM3€ MCXOJHBIX JTaHHBIX, TAHHBIX 3aJaHUS Ha
MIPOCKTUPOBAHUE O0BEKTA KAITUTAIBHOTO CTPOUTEIIBCTBA, TAHHBIX 3aJaHUs
Ha pa3pabdOTKy apXUTEKTYpHOTO pas3fesia MPOEKTHOW JOKYMEHTAIUU;
OCYIICCTBIIAET aHAJIM3 OMbITa MPOSCKTUPOBAHUS, CTPOUTEIBCTBA U
AKCIUTyaTalliy aHAJIOTMYHBIX 00 BEKTOB KA TAILHOTO CTPOUTEIHCTBA

OIIK-3.2 YunureiBaeT TpeOOBaHWS K OCHOBHBIM THIAM 3IaHUNA W COOPYKCHHH,
BKJIIOYas TpeOoBaHUs, ompesenseMble (QYHKIMOHATBHBIM Ha3HauYCHHEM
IPOEKTUPYEMOT0 0OBEKTa, 0COOCHHOCTSIMH YIaCTKa, HEOOXOIMMOCTH




opranmzanuu  0e30appepHON  Cpelbl;  HCMHOJb3yeT  HOPMATHUBHBIE,
CIIpaBOYHBIC, METOAMYECKUE, pedepaTUBHbIE HUCTOUYHHUKU TMOIYUYCHUS
nH(bOpMallMK B apXUTEKTYPHOM NPOEKTUPOBAHUU; UCIOIB3YET OCHOBHBIE
METO/Ibl aHAJIM3a UHPOPMAIUK




4. CTpyKTypa, 00bEM U cOiepKaHNe TUCUMIINHBI (MOTYJIs)

OO01mas Tpy10eMKOCTh AUCIUTIINHBI COCTABIISIET 3 3a4eTHBIX enuHul] 108 akan. yacoB, B TOM 4ucIe:

— KOHTaKTHas padoTa — 37 akaJl. 4acoB:

— ayauTopHas — 36 akaj. 4acoB;

— BHeayuTopHas — 1 akaj. 4acos;

— caMocCTosTeNbHAst paboTa — 71 akaj. 4acos;

— B hopMe npakTudeckoi moaroropku — 0 akan. vac;

dopma aTTeECTAlHH - 3a4YET C OLEHKOMN

AynutopHas 3 s
o KOHTaKTHas paboTa E E ®opma Tekymero
Pasnen/ tema § (B axaz. yacax) E [ Buzx . KOHTpOIA Kon
N — s £ O | caMOCTOATENEHOR (  yOUCBACMOCTHH | L o\ o
O g £ paboTbl MIPOMEKYTOYHOM
ek nmal. | mpakr. R ATTECTALNN
3aH. 3aH. | U &
1. OcHOBBI  IPOW3BOJCTBEHHOTO
MEHEDKMEHTa
CaMOCTOSITENEHOE
1.1 Teopernueckue OCHOBBI H3YHCHHIE y‘le6I;IOI/I OIIK-3.1,
MPOU3BOJICTBEHHOTO 7 2 1/0,51 | 10 JHTEPATYDPRE, TeCTHpP Banme, OIIK-3.2,
MEHEPKMEHTa padora ¢ YCTHRIH OHpOC YK-9.1, YK-9.2
JNEKTPOHHBIMU
oubmorexkamu
HWroro no pazaeny 2 1/0,51 | 10
2. TlnaHupoBaHWe, OpraHU3aALUs |
ynpaBJeHHe MIPOU3BOICTBEHHBIM
MIPEANIPUATAEM
CaMOCTOSITENbHOE
u3yuYeHHne yueOHOH
)1 J'II/ITegaTprI; OIK-3.1,
.1 Crparernueckoe, Tekyiiee abora ¢ .
u OHep:TI/IBHoe HJ‘IaHI,/IpOBzI-IIJI-/IIe‘ 2 105110 3He§TpOHHLIMI/I Yernbiii onpoc OMK-3.2,
VK-9.1, YK-9.2
OonbmoTexamMu
MIOJITOTOBKA K
YCTHOMY  OIIPOCY
7
CaMOCTOSITENbHOE
u3yueHHe yueOHOM
- o nMTegaTypm; OIK-3.1,
. TraHU3aluOHHAS abora ¢ .
crpyKrypa npeinpnmyﬁl 2 1 10 C-)J]eiTpOHHbIMI/I VYeruslii ompoc, Tect | OIIK-3.2,
VK-9.1, YK-9.2
6ubimorexamu
MOJITOTOBKA K
YCTHOMY  OIIPOCY




CaMOCTOSTENIFHOE
u3ydeHue yueOHon

JIUTEPATyPHI, OINK-3.1
2.3 Oprasmsaius 2 1/0,51 | 10 pabora ¢ Yerusiit onpoc OIK-3.2,
MIPOHM3BOJICTBEHHBIX MPOLIECCOB ANIEKTPOHHBIMHU VK-9.1 VK-9.2
OonbnoTexamMmu - '
MOJITOTOBKA K
YCTHOMY OIIPOCY
CaMOCTOSITENEHOE
u3yueHue yuyeOHOH
24 Opranu3anus u HHT;gs;ZEH; YcTHBI ompoc, OIIK-3.1,
IUIAHUPOBAHUE OIUIATHl TpPyAa 2 2/0,5U1 6 P ayIUTOpHAas OIlIK-3.2,
ANIEKTPOHHBIMHU
¥ MOTHBAIIMHU TIEpCOHAIIA KOHTpOJIbHas paboTa [YK-9.1, YK-9.2
OonbmoTexamMmu
MOJITOTOBKA K
YCTHOMY  OIIPOCY
CaMOCTOSITENEHOE
u3ydyeHue yueOHon
HHT;gs;ZEH; YcTHBI ompoc, OIIK-3.1,
2.5 Lean-meHeKMEHT 4 8/1,51 P ayIUTOpHAas OIIK-3.2,
ANIEKTPOHHBIMHU
KOHTpOJIbHas paboTa [YK-9.1, YK-9.2
OonbnoTexamMmu
MOJITOTOBKA K
YCTHOMY OIIPOCY
Htoro mo paszeny 12 13/31 | 36
3. MeToipl OLIEHKH 3KOHOMHUECKOU
3¢ deKTUBHOCTH
OpraHM3alMOHHO-TEXHHYECKUX
pereHui
CaMOCTOSITENEHOE
3.1 Mertobt OLICHKH H3y;;:{enzzqegl.{on
9KOHOMHYECKOM agOTZ]:(,‘, ’ YcrHbli ompoc, OIIK-3.1,
3G PEeKTUBHOCTH 4 4/0,51 | 25 P ayIuTOpHAas OIIK-3.2,
JNEKTPOHHBIMU
OpraHU3aIMOHHO-TEXHUUECKUX KOHTpOJIbHas padoTa [YK-9.1, YK-9.2
N oubmorexamu
pelieHui
MOJIrOTOBKA K
YCTHOMY  OTIpOCY
HWroro no pazaeny 4 4/0,51 | 25
Hroro 3a cemecTp 18 1841 | 71 320
Wroro no aucuumnnune 18 18/41 | 71 3a4eT C OIL[CHKOM




5 O6pa3oBaTejibHbIE TEXHOJIOTHH

N3ydyenne pucuumuinHel «IIpon3BOACTBEHHBI MEHEIKMEHT» MPEATNOIAraeT He TOJIBKO
3allOMMHAHUE W TIOHMMAaHWE, HO W aHaju3, CUHTE3, pediekcuto, GopMupyeT yHHBEpCalbHbIE
YMEHHUS M HaBBIKM, SBIAIOLIMECS OCHOBOW CTaHOBIEHHs mpodeccuoHana. OAHAKO TOJIBKO
CpEeJCTBA JUCLMILIMHBI HEJOCTATOUHBI JJIs1 (POPMHUPOBAHUS KIIOYEBBIX KOMIIETEHIMHM OyayIIero
BBIITyCKHHKA.

Jnsa peanuszanMy KOMIIETEHTHOCTHOTO IIOJXOJa NPENJIaraeTcsi HWHTETPUPOBATH B
yueOHBIH Mpolecc MHTEPaKTUBHBIE 00pPa30BaTENIbHbIE TEXHOJIOTHH, BKIIIOYast MH()OpMaIIMOHHbIE
n koMMmyHuKkannoHHsle TexHojoruu (MKT), mpu ocymiecTBiieHnn pa3iauyHbIX BUAOB yueOHOMU
paboTHI:

- MEJarOrMuecKy0 TeXHOJIOruto «Pa3BUTHE KPUTUUYECKOIO MBIIUICHUS Yepe3 YTECHUE U
nuceMo (PKMUIT)»;

- Y4eOHYIO IUCKYCCHIO;

- DJIEKTPOHHBIE CpeACTBAa OOy4eHHs (CHai-JIeKUUU, 3JIEKTPOHHBIE TPEHAXKEPHI,
KOMIIBIOTEPHBIE TECTHI);

- IUCTaHLIMOHHBIE (CETEBBIC) TEXHOIOTUU.

Texnonorust PKMUYII siBnisieTcss MHTErpUpOBAaHHONW TEXHOJIOTHEH, BKIIOYAOIIEl B ce0st
pa3-JIMYHbIe UHTEPAKTUBHbIE IPUEMBI U CTPATEIMU O0YUEHHUS, CTUMYJIMPYIOIIUE MBICIUTEIbHYIO
JESTENIbHOCTD CTYIEHTOB. TEXHOJIOIHsI HOCUT YHUBEPCAIbHBIN XapaKTep, XOPOIIO aJallTUPYETCs
C JpyruMu oOpa3oBaTENbHbBIMM TEXHOJIOTMAMU M ¢GopMaMu OOy4YeHHMS U MOXKET ObITh
WCTOJB30BaHA ISl peaM3alliil Pa3IMYHbIX BUAOB Y4YeOHBIX 3aHATUH u (opM oOyuyeHwus,
BKJIIOYas JUCTAaHLIMOHHYIO.

IIpu peanuzanuu JEKIUOHHBIX 3aHATHH IpeularaeTcsl MCIONb30BaTh HapALy C
TPaJIULIMOHHON Jiekuuen cTpareruu «lIpoaBunyTas nekuus», «3Haro - X04y y3HaTh - y3HaJI» B
nekiuoHHON (opme, «bopToBoii xypHam», «3urzar» - crparerud TexHomornn PKMUIL
OTnuunTEeNIBHOW OCOOEHHOCTBIO YUE€OHBIX 3aHITHUN C UCIOJIB30BAHUEM CTPATErHil TEXHOJIOTUU
PKMUII sBnsieTcst X TpexcragueBas CTpyKTypa, pealu3yromas CXeMy «BbI30B — OCMBICIICHHE —
peduiekcusy. Ha kaxaoit ctaanu npeanonaraeTcs JOCTHXKEHUE CIEIYOLINX Lenei:

CTa/ius «BBI30B» MO3BOJISET:

- aKTyaJM3UpOBaTh U 00OOLIUTH UMEIOIMECS Yy CTYJI€HTa 3HaHMs [0 JAHHOW TeMe WiIn
npobneme,

- BbI3BaTh YCTOWYMBBIN MHTEpEC K M3yyaeMoll TeMe, MOTUBHPOBATH O0YyYaroLIErocs K
MO-JTy4YEeHHUIO HOBOU HH(pOpMAIHH,

- NOOYAMTH CTYJIEHTA K aKTUBHON ay/IUTOPHOM U BHEAYTUTOPHOI paboTe;

CTaJus KOCMBICIICHUE) MIPEATIONAracT:

- IOJIy4€Hue HOBOM MH(popmManuy,

- IEPBUYHOE €€ OCMBICIICHHUE,

- COOTHECEHHE MOJTy4YeHHON HHPOPMALINH C YK€ UMEIOLTUMHUCS 3HAHUSAMU;

cTagust «peduiekcus odecredynBaeT

- [IEJIOCTHOE OCMBICIIEHUE, 00001IEHHE MTOTyYeHHON HH(OpMaIHH,

- IPUCBOEHUE HOBOT'O 3HAHUS, HOBOW MH(POPMAIH CTYIEHTOM,

- (QopMmupoBaHHE Yy KaXIOro CTyJEHTa COOCTBEHHOTO OTHOLIEHHS K H3y4yaeMoMy
Marepua-y.

Kak TpaguunoHHble, TaK U JIEKIIMA HHHOBALIMOHHOT'O XapaKTepa MOTYT COIPOBOKAATHCS
KOMITBIOTEPHBIMU ClIaliiaMK WK claia-nekuusaMu. OCHOBHOE TpeOoBaHME K ClalA-IeKLIUU —
MPUMEHCHHE JTUHAMUYECKHX J(P(EKTOB (aHMMHUPOBAHHBIX OOBEKTOB), (YHKIIHOHAIHLHBIM
Ha3HAYEHUEM KOTOPBIX SIBJISIETCA HarjasAHO-00pa3HOE MpECTaBlIeHNE UH(MOPMAIUH, CII0XKHON
JUIl IOHUMaHMs U OCMBICICHMS CTyJIEHTaMH, a Takke MHTeHcH(pUKauus u auBepcuduranus
y4eOHOro mporecca.

Jns  mpoBeneHUsT  KOHTPOJIBHO-IMArHOCTUYECKMX  MEPONPHUATHN  IPEUIaraeTcs
HCII0JIb30BaTh KOMITbIOTEPHbIE KOHTPOJIUPYIOIINE TECThL, TECTHI AJI1 CAMOAMATHOCTHKH,



JUCTBl CaMOOLEHKU JUJIsl IKCIpecc-IUarHOCTUKM (Hampumep, 3)(PEeKTUBHOCTH JEKLUUHU, COJEp:KaHUs
JACITUTLTNHBI).

Texymuii KOHTPOJIb 3HAHUM (PEHTHHI-KOHTPOJIb) OCYIIECTBIISIETCS B BUAE TECTUPOBAHHS WIIH
BBITIOJTHEHUSI MUHU KOHTPOJIBHBIX PabOT.

CamocTosiTenbHast paboTa CTyA€HTOB MOJKPEIUIAETCS UCTIOIb30BaHUEM 3JIEKTPOHHOTO MOCOOUS
10 TAHHOM JUCLIUIUINHE.

Takum oOpa3oM, NpUMEHEHHWE HHTEPAKTUBHBIX OOpPa30BATEIbHBIX TEXHOJOTUN MPUAAET
WHHOBAIIMOHHBIA XapakTep MPAaKTUYECKH BCEM BHUJAAM Y4YEOHBIX 3aHSATHH, BKIIOYas JEKIUOHHEIC. [Ipn
3TOM JEJIaeTCs aKLEHT Ha Pa3BUTHUE CAMOCTOSATEIbHOIO, IPOIYKTUBHOIO MBIIIJIEHUS, OCHOBAHHOTO Ha
TUAIOTUYECKUX TUIAKTUYCCKUX MPHEMax, CYObEKTHON MO3UIMH O0YyYaromierocs B 00pa3oBaTeIbHOM
npouecce. TeM camMbplM CO3JAIOTCS YCJIOBHS JUIsl pealn3aldd KOMIIETEHTHOCTHOTO IOAXOJa IpU
M3YUYEHUHU TUCUMUIUIUHBI «[ [pOM3BOCTBEHHBIN MEHEIKMEHT).

6 YueOHO-MeTOqUYECKOE 00ecedeHHEe CAMOCTOSITeJILHOH PadoThl 00y4aOmuXcst
ITpencrasneno B npuiioxxeHu 1.

7 OueHoOYHbIE CpecTBA VIS IPOBeAeHUsI MPOMEKYTOYHOI aTTecTaluu
[TpencraBneHsl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYecKOe H HHPOPMAIMOHHOE 00ecTieueHrue THCITUTITHHBI (MOTYJIs1)

a) OcHOBHas JIMTEPATYpa:

1. Usmaiinosa, A. C. [Ipou3BoACTBEHHBIN MEHEIKMEHT | yueOHoe mocobue [mas By3os] / A. C.
W3maiinosa, 1O. B. JluroBckas ; Marauroropckuii roc. texuuueckuid yH-T um. I'. M. Hocosa. -
Marnutoropck : MI'TY um. I'. M. Hocora, 2019. - 1 CD-ROM. - ISBN 978-5-9967-1712-5. - 3arum. ¢
TUTY L. JKpaHa. URL
https://magtu.informsystema. ru/uploader/flIeUpIoad’)name 4016. pdf&show—dcatalogues/1/1532646/40
16.pdf&view=true (mara obparenus: 14.05.2020). - MakpooOwekT. - TekcT : anekTpoHHbIi. - CBefeHUs
nocTyrHbl Takke Ha CD-ROM.

2. Ceeroserr, M. C. DKoOHOMHKA M OpraHu3aius MPOU3BOjCTBaA . yueOHoe mocodue / M. C.
Cseroser ; MI'TVY. - Maraurtoropck : MI'TY, 2016. - 1 snektpoH. onr. auck (CD-ROM). - 3aru. ¢ tutyi.
3KpaHa. URL:
https://magtu.informsystema. ru/uploader/flIeUpIoad’)name 2552.pdf&show=dcatalogues/1/1130354/25
52.pdf&view=true (marta oopamenus: 14.05.2020). - MakpooObeKT. - TEKCT : 3eKTpOHHBIN. - CBeICHHS
noctyrHbl Takke Ha CD-ROM.

0) JlonosiHuTeIbHAS JINTEPATypa:

1. Maitoposa, T. B. [Ipou3BoiCTBEHHBIN MEHEKMEHT : yueOHoe nmocodue / T. B. Maiioposa, O.
C. Ilonomapesa ; MI'TY. - Maraurtoropck : MI'TY, 2014. - 1 3neI<Tp0H onr. quck (CD-ROM). - 3ari. ¢
TUTY L. JKpaHa. URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347. pdf&show—dcatalogues/1/1123799/13
47 pdf&view=true (mata oopamenus: 14.05.2020). - MakpooOBbeKT. - TeKCT : 37eKTpOHHBIH. - CBeIeHUS
noctynssl Takke Ha CD-ROM.

2. Kymukos, C. B. Opranusaniys mpou3BOCTBa Ha MPEANPHUATUIX MAIIMHOCTPOCHHS | y4eOHOE
nocobue / C. B. Kynmukos, O. C. [Tonomapesa ; MI'TY. - Marauroropck : MI'TY, 2014. - 1 snexTpoH.
OIIT. JICK (CD-ROM). - 3aru. c TUTYL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/13
59.pdf&view=true (mara oopamenus: 14.05.2020). - MakpooObeKT. - TEKCT : 31eKTpOHHBIN. - CBEICHHUS
noctynssl Takke Ha CD-ROM.

3. [Tornomapesa, O. C. MTHBeCTHIIMOHHBIN MEHEKMEHT | yueOHoe nmocobue / O. C.



[Tonomapera, O. JI. Hazaposa ; MI'TY. - Maruurtoropck : MI'TY, 2017. - 1 351eKTpoH. ONT. AUCK
(CD-ROM). - 3aru. c TUTY. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3372.pdf&show=dcatalogues/1/1139226/33
72.pdf&view=true (mara ooOpamenus: 14.05.2020). - MakpooOsekT. - Tekcr : anekrpoHHbid. - ISBN
978-5-9967-1081-2. - Ceenenus noctymasl Takxke Ha CD-ROM.

4. Ionomapesa, O. C. DKOHOMHKA M YyIpPaBJICHHUE MPOU3BOJACTBOM : yueOHoe nocobue / O. C.
[Tonomapesa, T. B. Maitoposa ; MI'TY. - Marautoropck : MI'TVY, 2015. - 86 c. : un., Tabi., cCXeMBbI. -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1118.pdf&show=dcatalogues/1/1120537/11
18.pdf&view=true (nata oopamenus: 14.05.2020). - MakpooObeKT. - TEKCT : NeKTPOHHBIN. - MeeTcs
MeYaTHBIN aHAJIOT.

5. backakoBa, H. T. Opranusanusi npou3BOJCTBa U MEHEIDKMEHT . yueOHoe mocodue / H. T.
backakosa, 3. B. fIko6con, /[. b. Cumakos ; MI'TY. - Marautoropck : MI'TVY, 2015. - 1 snekTpoH. omrT.
TICK (CD-ROM). - 3ar. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1287.pdf&show=dcatalogues/1/1123484/12
87.pdf&view=true (mara oopamenus: 14.05.2020). - MakpooObeKT. - TEKCT : 31eKTpOHHBIN. - CBEeICHHS
noctyrHbl Takke Ha CD-ROM.

B) MeToan4yeckue yKazaHus:

1. Tlonomapesa, O. C. DkoHOMHUKA M YIpaBiieHHEe Npou3BojacTBOM : mpaktukym [/ O. C.
[Tonomapera, C. B. Kymukos ; MI'TY. - Marautoropck : MI'TY, 2015. - 1 31ekTpoH. ONT. TUCK
(CD-ROM). - 3arm. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/12
65.pdf&view=true (mata oopamenus: 14.05.2020). - MakpooObeKT. - TEKCT : AMeKTpOHHBIN. - CBEeICHUS
noctymnHbl Takke Ha CD-ROM.

2. [Tonomapesa, O. C. DxoHoMuka. DUHAHCHI U OpraHu3aIys nmpou3BoacTsa : npakTukym / O. C.
IMonomapera ; MI'TY. - Marautoropck : MITY, 2017. - 62 c¢. : wr Tabn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/34
58.pdf&view=true (mara oopamenus: 14.05.2020). - MakpooOBeKT. - TeKCT : 37eKTpOHHBIH. - IMeeTcst
TIeYaTHBIN aHAJIOT.

r) [Iporpammuoe o6ecnneuenue u Uurepuer-pecypcebi:

IIporpammHoe ob6ecnieyeHue

Haumenosanue [10 Ne norosopa Cpok neicTBUs TUIEH3UN
MS Off_lce 2007 Ne 135 o1 17.09.2007 O6eccpoyHO
Professional
MS Windows 7
Professional (s J-757-17 o1 27.06.2017 27.07.2018
KJIACCOB)

MS Windows 7 11-1227-18 ot 08.10.2018 11.10.2021
Professional(m1st kimaccoB)

7Zip cB000aHO pacupocTpanseMmoe I10 0eCCPOUHO
FAR Manager cB00O0HO pacrpocTpansemoe [10 OCCCPOUHO

IIpodeccuonanbHbie 0a3bl JaHHBIX U HHGOPMALIMOHHbIE CIIPABOYHbIE CUCTEMbI
| Haszpanue xypca | CchlIKa




denepanabHOE TOCYIAPCTBEHHOE OFOKETHOE YIPEKICHHE
«DenepanbHbIit UHCTHUTYT npomsitennoi | URL: http://www1.fips.ru/
COOCTBEHHOCTI

HNudopmanmonHas cucreMa - EnMHOE OKHO JOCTyma K URL: http://window.edu.ru/
HH(GOPMAIIMOHHBIM pecypcaM

ITouckosas cucrema Akanemust Google (Google Scholar) |URL: https://scholar.google.ru/

Hammonansnas nadopmanmonHo-aHamutudeckas cucremalURL:
— Poccutiickuit unnekc nayunoro nutupoBanust (PUHLL)  |https://elibrary.ru/project_risc.asp

DiekTpoHHas 0a3a mepuoaMdYecKuX u3ganuii East View
Information Services, OO0 «MIBHUC»
9 MaTepHaJIbHO-TeXHHYECKOE o0ecnedeHne TN CIUILINHBI (MOTYJIs)

https://dlib.eastview.com/

MatepuaabHO-TEXHUYECKOE 00ECIICUeHNE TUCITUTUIMHBI BKITIOUAET:

1. Y4eOHbIe ayTuTOpUN JJIs POBEACHUS 3aHSATUH JICKIIMOHHOTO TUTA: MyIbTUMEAHITHBIE
CpelICTBA XpaHEHUs, IIepe/layyl U MpeACcTaBIeHU HH(OPMALIUU.

2. Yd4eOHbIC ayAWTOpPHH JUIsl TPOBEACHUS TMPAKTUYCCKUX 3aHITHH, TPYNIOBBIX U
WHJUBUIyalIbHBIX KOHCYJbTAallMi, TEKYILIEro KOHTPOJS M IPOMEKYTOUYHOM aTTECTaLUU:
MynbTUMEINIHBIE CPEACTBA XpaHEHUs, Mepeladyd W TpeacTaBieHus uHpopMmaimu.Komruieke
TECTOBBIX 3aJJaHUH JJI MPOBEACHUS IPOMEKYTOUHBIX U pyOEKHBIX KOHTPOJICH.

3. Tlomemenus nansi caMOCTOATENBHOW paboThl:  oOydatomuxcs: [lepcoHanmbHbIE
KomIpoTepsl ¢ makerom MS Office, BbI-xo10M B MHTEpHET W € IOCTYIIOM B 3JIEKTPOHHYIO
WH(POPMAIIMOHHO-00Pa30BaATEIBHYIO CPEly YHUBEPCUTETA

4. TlomemeHus [Uisi XpaHeHHs M NPOQPHIAKTUYECKOTO OOCITYyXHBaHUS Y4eOHOrO
obopynoBanus: Illkadsl nns XpaHeHHS YYeOHO-METOIUYECKOW JOKYMEHTAIMH, Y4eOHOTO
000DVIOBAHMS M VAEOHO-HATIISITHBIX TTOCOOWH.



Ilpuioxkenne 1 YdyeOHO-MeTOoaMUYeCKOe o0ecrmeyeHHe CAMOCTOSITEJbHOH PadoOThI

00yYyarImmuxcs

ITo nucuuruinae «IIpou3BOACTBEHHBIN MEHEIKMEHT» MIPEAYCMOTPEHA ay IUTOPHAS U BHEAY-
JTUTOPHAsI CAMOCTOsITEIbHAS paboTa 00yJaronuxcs.
CamocrosiTenbHast padoTa 00yJaronmxcs nperycMaTpUBaeT:

— 1npopalboTKy JEKIMOHHOTO MaTepHuaia, W3y4YeHHE M KOHCIEKTHPOBAHUE JIOTIOJHUTEIHLHOTO

Marepuala 1o Ka)XJol TeMe JIEKIHMOHHBIX 3aH51TPII>i;
— HNOArOTOBKY K CCMHHAPCKUM U  NPAKTUYCCKHUM  3aHATHUAM: HN3YUCHUC yqe6H0171

HOPMaTUBHO-CIIPABOYHOM JIUTEPATYPhl, KOHCIEKTOB JIEKIUH, IMOATOTOBKA K  BBIIIOJHEHHIO

MPAKTUYECKUX PadoT.
AynutopHas caMoCTOsITelIbHas paboTa CTyA€HTOB MpeIoaraeT peueHue KOHTPOIbHBIX 3a-
Jla4y Ha MPAKTUYECKHUX 3aHATUSX.

Ilpumepnuie ayoumopnuvie konmpoavhvie pavomot (AKP):

AKP Nel «Touka 6e3ybbITOMHOCTU (aHaNU3 KpUTUUYECKoro o6bema nponssoacTsa)»

Nel TIpu kakux nenax npeanpustie noaydut 200 neH. en. npuObUIM OT peau3aliy, eciu pea-
musyet napturo u3 10 equann? [Tocrosaubie pacxonbl — 600 neH. ea., nepeMeHHbIe pacxoasl — 50
JIeH. /1. Ha eAuHuIly ToBapa. Llena 3akynku ToBapa cocrasiusieT 410 nen. ex., HIC — 20%, Kakoe
KOJIMYECTBO TOBapa HEOOXOAMMO MPOIaTh, YTOOBI MOKPHITH BCE TEKYIIIHNE PACXOIbI?

Ne2 Paccunrtath TOuKy 0€3yOBITOUHOCTH U MOPOT 0€3yOBITOYHOCTH MPOU3BOACTBA. ONpenenuTh
YPOBEHb OTIYCKHOH 1IeHbl. OnpeenuTh IeHy TPOAYKIMH MPHU 3aJaHHOM 00beMe npuodbun. Or-
pEneanuTh BRIPYUKY OT peai3allyi.

HcxonHble JaHHbIE:

[TocTostHubIe 3aTpaThl HAa eUHUILY TTpoayKuuu = 150 pyo.

[TepemeHnHbIe 3aTpaThl Ha eIUHUILY TIPOaYKIMK = 250 pyo.

Poinounas niena = 400 pyo6.

Copoc Ha mnpoaykumro = 1000 miT.

3amanHas cymma npudsuid = 50 ThIC. pyo.

Ne3 'V pupmbl mmMeeTcss BO3MOKHOCTh 3aKJIFOUHUTh JOTOBOP Ha mocTaBky 5 000 mT. u3aenuii mo
nene 350 y. e. 3a mryky. [lepemeHHble pacxoabl Ha €IMHULLY MPOIYKIMU COCTaBIAOT 125 y. €.
Cymma nocTossHHBIX pacxoj1oB paBHa 700 000 y. e. Tpebyercst onpeneauTs MUHUMATbHBIA 00b-
€M 3aKa3a (B HaTypaJIbHBIX MTOKa3aTelsix ), 00ecneunBaonmii 6e3yOp TOYHOCTD (PUPMBI.

Ne4 dupma «Anbha» TUIAHUPYET TMEPEUTH HA BBITYCK MPOJYKIIMK HOBOTO BHaa. [Ipu 3TOM MM0-
CTOSIHHBIE pacxobl pupMel, coctaBisiBinue panee 300000 py6., tomkHBI OyayT Bo3pactu Ha 50%
u3-32 BBOJA B JEHCTBHE MOMOJIHHUTEIBHOTO 000OpyAoBaHusa. Mcxoas U3 MPOBENEHHBIX Mpen-
BapUTEIBHBIX PACYETOB MEPEMEHHBIE 3aTPaThl HA BBITYCK €MHUIIBI HOBOW MPOIYKIIUU COCTABST
12 000 py6., npenmnonaraemas mena ee peanuzanuu — 14 000 py6. [Ipon3BoaCTBEHHBIE MOIITHO-
CTH TIO3BOJISIIOT BBITycKath 10 500 m3menuii B mecsn. Tpebyercs onpenenuTs TOUKy 0e3yObl-
TOYHOCTH TPHU MPOU3BOJCTBE HOBOTO BUIA MPOIAYKIUHU. Paccuuraiite pazmMep MapKHHAIBLHOTO
J0X0J[a W MPUOBUTH MPH MAaKCUMAJIBHOM HCIIOJIh30BAHUHU TPOU3BOJICTBEHHBIX MOIIHOCTEH (GUp-
MBI «ATbday.

No5 B otyeTHOM mepuoje ¢pupma rmpogaBajia CBO MPOIYKIIHIO 10 1ieHe 7,6 ThIC. py0. 3a euHU-
1ry. CpeiHre MOCTOSIHHBIE M3/IEPKKU COCTABISUN 2,4 ThIC. py0. Ha enuHUIly; epeMeHHbie — 4,0
ThIC. py0. Ha enuHMIy. B TekyieM nmepuoje apeHaHas IjiaTa 3a momenieHue opuca Gupmsl, co-
crasisitomast 40% MOCTOSHHBIX M3AEpAKEK, BbIpocia Ha 20%. [Ipoune cocTaBisitomye nNoCTOsSH-
HBIX PacXoJI0B HE U3MEHMIINCh, IEPEMEHHBIE PACXO/IbI 110 IPOrHO3aM yBenudarcs Ha 5%. Ilo



KaKo# 1eHe pupMa J0HKHA MTPOIaBaTh CBOO MPOAYKITUIO I TOTO, YTOOBI COXPAHUTh UCXOT- HBIN
pa3Mep NMpuObUTH HA €AMHUILY TPOTYKIIAN?

AKP No2 «Pacuet roposoro ¢poHga onnatbl Tpyga»
Hcnonwvzya mapughnuyro cemky IIAO0 «MMK)» paccuumamop I'@OT npouszsoocmeennozo paoo-

uezo
PACYET roOBOIro ®OHAA OI/1IATbl TPYAA [1PON3BOACTBEHHbLIX PABOYUX

HaumenoBanme npodeccuu 1 pabounit
OTHOLIEHUE K TPOU3BOACTBY 2 1P
Paspsin 3
Yacosas tapudHas craBka 4
Cucrema onnartsl Tpyaa 5 IToBp.-mipem.
I'paduk paboTs 6 1-H
KommaectBo pabounx mo paboymM MecTaM 7 1
Ix Bcero Ha 1 4enoBeka 8
8 - Iepepabotka o rpaduxy 9
2oy H
g5 & OYHBIC CMECHBI 10
g T 9o
L§ = [pa3nHUYHBIE THA 11
a,
w ITo rapudy 12
2 TIpeMus % 13
é G cyMMa 14
§ 2 Jo1aTa IlepepaboTka no rpapuky 15
o HouHble cMeHSI 16
=B Tpa3aHUYHBIE AHK 17
S = Trtoro (rp. 12,14,15,16,17) 18
3 Bcero ocHoBHas 3aprara ¢ yaeToM Kpaiion. 19
(15%)
% 20 13
Jomn.3/mn cyMMma 21
TonoBoit honp orutaTel Tpyna Ha 1 pabouero 22
Cpennemecsanas 3apaboTHas 11aTa 23
TonoBoit hoH[ OTUTATHI TPYIA IO pabOYUM MECTaM 24

AKP Ne3 «IToctpoenne nnarpammbl Ilaperro»

Ha cxnane ckomuinoch OONBIIOE KOTUYECTBO TOTOBOM MPOIYKIIMHU, pealn3aius KOTOPOM
3aIeP’)KUBACTCS M3-3a JJINTEIBHOTO BPEMEHU MX BBIXOJHOTO KOHTPOJIS, MPEAIIECTBYIONMIETO T10-
CTaBKe MOTpeOuTento. B pe3ynbrare U3roTOBUTENb HECET OONbIINe YOBITKH B CBS3H C 3aJCPiK-
KOM MOCTaBOK. BbIJIO BBISICHEHO, YTO U3rOTOBUTEIb MPOBOJUT TIIATENbHBIN BHIXOAHON KOHTPOJIb
BCEH MPOIYKIIUU OJIMHAKOBO, 0€3 BCAKOTO pa3Nu4Msl B UX CTOUMOCTH. HeoOXoanMMO yMEHBIINUTh
MOTEPHU U3TOTOBUTEIS.

HcxonHble JaHHbIC:

CkJtaJicKkue 3amachl.

90..100 | 80..90 | 70..80 | 60..70 | 50..60 | 40..50 | 30..40 | 20.30 | 10..20 0..10 Hroro

0,2 0,3 0,5 0,5 0,8 1,2 15 2,5 50 12,5 25,0




IToctpouts nuarpammy Ilaperro.

AKP Ne4 «Metogbl OLEHKM 3KOHOMMYECKOWN 3¢ PEKTUBHOCTU MHBECTULMOHHDLIX NPOEKTOB: MEeTop,
AUCKOHTUPOBaHUA»

[IpennpusitTue paccMaTpuBaeT 1eeco00pa3sHOCTh MPUOOPETEHUS] HOBOW TEXHOJIOTHYe-
ckoil inHuu. CpoK 3KCIUTyaTaluu S5 JeT; U3HOC Ha 000pyI0BaHUE HAYUCISIETCS [0 METOAY yC-
KopeHHol amoptuzauuu (%): 25, 25 25, 20, 5 . Belpyuka oT peanin3alii NpOoAyKLHUU IPOTHO3U-
pyercs no rogam. Tekyluue pacxo/sl O roJjaM OLEHUBAIOTCS CIEAYIOIUM 00pa3oM: B IEPBbIT
roJl dKCIUTyaTalluu JIMHUYU € TOCIEAYIOUIMM €XETOAHbIM pocToM uxX Ha 3%. PaccmarpuBaercs
yBeln4eHne o00opoTHBIX cpeacTB. Kpenut B34t mox 15% roqoBbIX U BO3BpamaeTcs ¢ MpoeHTa-
MU paBHBIMH JIOJISIMU 32 TpU HocieqHuX rojga. Crapoe 060pyaoBaHUE peaau3yeTcs B IEPBbIi o
npoekra. CraBka Hamora Ha TpuObUTH coctaBisieT 20%. VMcxomHple AaHHBIE TIO BapUaHTaM
npezcrasieHsl B Taba. 1. Heo0xoauMo paccuuTaTh JE€HEXHbIE MOTOKU 10 IPOEKTY IO rojam,
YHUCTYIO TEKYIIYI0 CTOUMOCTH mpoekTa (NPV). CraBka quckontupoBanus — 12%.

IMokazarenu BapuanTsl
1 2 3 4 5 6

CTOMMOCTb JINHUH, THIC. PYO. 10000 12000 13000 14000 11000 14000

Bripyuka oT peanuzanuu 8800 8600 9000 9800 8500 8300

10 Toz1aM, ThiC. Y. 9400 9200 9600 10400 9000 9100

10200 10000 10400 11200 10000 9900

10000 9800 10200 11000 9900 10300

8000 7800 8200 9000 7800 10600

Texymme pacxofpl, THIC. pyoO. 3400 3800 4800 5000 3500 3300

OO0OpOTHBIE CPECTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000

Cymma kpenura 5000 6000 7000 8000 6000 6000

JIMKBUAIIMOHHAS ~ CTOMMOCTH  CTaporo 4000 3500 5000 5500 1500 2900
000opymOBaHUs, THIC. PYO.

No2 Paccmotpets 1ienecoodpasnocts npuobperenus [TAO «Mertamryprudeckuii 3aBo/1» HOBOM
TEXHOJIOTUYECKOM JIMHUU C MOMOIIBIO pacyeTa U aHaiau3a Kod(pPHUIHUEHTOB (YMCTOr0 MPUBEACH-
HOrOo 3¢ ¢ekra, HHAeKCa peHTA0eIbHOCTH WHBECTHIIMU, BHYTPEHHEH HOPMBI MPHUOBLUIH, CPOKa
OKYIaeMOCTH, K03(ppuiineHTa 3pheKTUBHOCTH MPOEKTA).

Tekymue pacxojpl IO rojilaM MPOTHO3UPYIOTCS B MepBhIA roj skcmryaranuu 50%, ¢ mo-
CJIEYIOLINM €XXETOJHBIM HX pocToM Ha 3%. CtaBka Hajora Ha npuosuts — 20%.

CronmocTh Bripyuka oT peanusanuu no rojam, Wznoc, | Iena «ka- | Koadduuuent Koaddurmment  muc-
MPOEKTa, THICIO PYO0. % nurana, % penTabenbHOCTH, % | KOHTHpOBaHUS, %
TBIC. PYO0. 1 2 3 4 5 Ri1 R2
8500 5800 | 7400 | 6600 | 5700 | 6000 | 20 22 26 22 23

Ne3 Omnpenenuts 11e1€c000pa3HOCTh BIOKEHHSI CPEICTB B OPTaHU3YEMBbI OM3HEC-TIPOEKT MPHU
3a/laHHOM CPOKE OKYIIa€MOCTH.
HUcxonupie nanHbIe:




HanmenoBanune mokasarens Benmmuuna

1. MuBectuumy, ToIC pyo 3100
2. Jloxomsl OT MPOAAXKH MPOAYKIIUH, ThIC. pyO.

1-tiron 1200
2-iron 1300
3-ii rox 1900
4-ii ron 2000
3. CraBKka npoIeHTa 0 OAHKOBCKUM KpeauTam,%o

1-#i rox 7
2-iirox 10
3-fi ron 11
4-iiron 15

4. Nupnekc pocTa 1ieH, ko3dduiueHt

1-it rox 14
2-iirox 1,5
3-iirox 1,6
4-ii rox, 1,7
5. Cpok OKyImaeMOCTH, JIET 4

MpakTuueckme paboTbl MO Kypcy «MPOM3BOACTBEHHbIN MEHEAXKMEHT

MpaKTuueckne paboTbl  BKAOYAIOT:

v’ BOMpPOCbI-3a/laHMA, aArOPUTM MX BbINOAHEHMA (MW PEKOMEHAALMM AN CAMOCTOATENbHOMN
paboTbl);
MpuY BbINOAHEHUN NPAKTUYECKMX 334aHNI HEOHXOAMMO OPMEHTUPOBATLCA Ha NPUBEAEHHbIE

pekomeHAaauum, obasatesibHOE ONMCaHNEe CoBepLIAaEMbIX AeNCTBMN M NOAPOOHbIN aHa/IM3 NOJIyYEeHHbIX
pesy/bTaToB.

MpakTuyeckas pabota 1. leaTeNbHOCTb NPEANPUATUA B YCIOBUAX XKECTKO KOHKYpeHLUn
Llenb: PaspaboTaTb CTPYKTYpY yNpaBAEHUs OpraHn3aLmm B YCIOBUSX XKECTKOM KOHKYPEHLUMN.
3apaHue:

1. OxapaKkTepusyhTe npoduab AeATEeNbHOCTM Ballel opraHusaumMm ' u onpegenuTe OCHOBHblE
HanpaeieHus ee pa3BuTuA. COCTaBbTe CNPABKY CBEAEHMUI O Balleil opraHusauuu (npugepxusasnch
HU}Ke NPVBELEHHOrO NAaHa TUMOBOW CNPABKM).

2. ChopmynvpyiTe MUCCUIO U FNABHYIO LEeNb AeATe/IbHOCTU CBOEI OpraHM3aumu.

3. Onpegenvte OCHOBHble HanpaBJEHWSA PELEeHWA TNaBHOW LenW pasBUTUA Ballel OpraHuMsauumu.
ChopmynmpyiiTe MX KaK 3aZayunm MNepBOro W MOCAeAylOWMX YPOBHEW LeNeBOoM NPorpammbl.
MpoaHanusnpyiite cHOPMYINPOBaHHbIE LEANM U  COCTaBbT€ MHOrOYPOBHEBYID CXEeMy WX
pacnpeneneHus (aepeso uenein). Mo xody BbIMNOJAHEHUA BHECMTE HEOBXOAMMbIE AOMOJAHEHUA WU
N3MEHEHWA.

4. OnpeaennTte KOMMYECTBO HEMOCPEACTBEHHbIX MCMONHUTENEN Ballei opraHn3aummn.

! Bce nmpakTiyeckie paboTbl BLIMOMHAOTCA Ha Gase ofHOTO NpeanpusTUM (opraHu3aumu). B kayecTBe OCHOBbI ANt
paboTbl MOXHO OpaTb peanbHO CyllecTBylOLlee NpeanpuaTMe, Ha Gase KOTOPOro MPOXOAWNa NpakTiKa, WM BHOBb
MPOEKTMPYEMOE.



5. Onpegenute TUM  OPraHU3auUMOHHOW  CTPYKTYpbl  yMnpaB/AeHMA  Balleld  opraHusauumen.
MpoaHanusanpylite ee BO3MOKHbIE AOCTOUHCTBA U HeAocTaTKM. COCTaBbTe CXeMYy OPraHM3aLMOHHOM
CTPYKTYpbI Ballero npeanpuaTma.

6. PaspaboTaliTe NONOXKEHME O CTPYKType ynpasieHMA Bawel opraHusaumun (npumep MonoxeHuna o
CTPYKTYpe OpraHusauumn npeacrasneH B MNpunoxeHun).

7. TpoaHanusupyihite OpPraHM3aUMOHHYIO CTPYKTypy npeanpuatma. Onpeaenute noapasneneHus
Balel OpraHusauMM W HemnocpenCcTBEHHbIX WX WCNOAHWUTENeN (NPOWM3BOACTBEHHbLIN OTAEN,
$MHAHCOBbIM OTAE/, MAapPKETUHIOBbIN OTAEN, OTAEN KAAPOB U 4p.).

8. Cpgenatb BbiBOA NO pabore.

MpaKTuyeckan pabota 2. UccneaoBaHne KOHKYPEHTOB
3apaHue

1. MpoBepguTe aHaNN3 KOHKYPEHTHOM Cpeabl M ONpPeAe/MTe OCHOBHbIE HamnpaBaeHUs, GOpPMbl, METOAbI
M CPeacTBa AeATeIbHOCTM KOHKYPUPYHOLMX OpraHu3aunin (Ha npumepe 2-3 peasibHO CyLEeCTBYIOLNX
OpraHM3aLMii-KOHKYPEHTOB Ballero npoduna aeatenbHocTu). Onpeaennte ypoBeHb KOHKYPEHLMMU,
XapaKTepHbI A1 BaLen opraHn3auuu.

Mpy NpoBeAeHMM aHaM3a  KOHKYPEHTOB, OTBETLTE Ha C/ieAytoLLMe BOMpPOChI:

—  Kr0 aABnseTcsa BaWMMM KOHKYPEHTamMM?

— B uem 3akntoyatoTca mux ctpatermmn? Kakosbl ux Lean?

— B yem cocTonT Ux cuabHble M cNabble CTOPOHLI?

— KakK OHU pearnpytoT Ha pasinyHble NpUembl KOHKYPEHTHON 60pbbbl?

2. [MpoaHanusupyite CBOM [OOCTOMHCTBA M HEAOCTAaTKM MO CPABHEHUIO C  KOHKYPUPYHOLLMMM
OopraHM3aumaMMm.

3. PaspaboTtaiite meponpuATMA, NO3BONAIOWME MOBbICUTb KOHKYPEHTHYIO CNOCOOHOCTb Ballek
opraHuM3aumMn, W MNPOAHANN3NPYNTE BO3MOMHOCTb KOHKYPEHTHOW 3aluTbl pa3paboTaHHOM
CTPYKTYpPbI yNpaBaeHUa OpraHM3aumnmn, Nnpu HeobxoaMMOCTU BHOCA U3MEHEHMSA.

4. Tpn OTCYTCTBUM BO3MOMKHOCTU MOBbLICUTb YPOBEHb KOHKYPEHTHOM 3aWmTbl 33 CYET YaCTUYHbIX
CTPYKTYPHbIX ~ U3MEHeHWW, pa3paboTaiiTe KOHKYPEHTOCMOCOOHYI  CTPYKTYpy  ynpasaeHua
opraHusaumu.

5. Cpaenalite BbIBOA, No paboTe.

MpaKtuyeckana pabora 3. AHanus mapKetTuHrosoi uHpopmauuu. NposegeHne MapKeTUHrOBbIX
uccnepoBaHuUm

3apaHue.

1. Onpepenute N 0XapaKTePU3YNTE UCTOYHUKM MAPKETUHIOBOM MHbOPMaL MK BalLelh opraHM3aumu.
2. OxapaKTepusyiTe OCHOBHble BWAbl MAPKETMHIOBOM MWHPOPMALMKM, MUCMOAb3yemMOoM B Ballel
opraHusaumu.
3. Onpepenunte U1 oxapaKTepusyliTe cnocobbl cbopa MapKeTUHrOBOW MHbOPMaL MK,
4. PaspaborTaiite nnaH cbopa JaHHbIX, OTBETUB Ha CNeayHoLLME BOMPOChHI:
— Kr0 cobupaet gaHHble, cama KOMNAHWUA UKW BHELHAS MapKeTUHrosas ¢pmupma?
—  Kakyto nidopmaumio cnegyet cobmpatsb?
— Koro unu yto cnegyet nccnenoBatb UM KakMm cnocobom?
— Krvo 1 Kak byaeT cobupatb gaHHble?
— Hackonbko gantenen byaet nepmog cbopa faHHbIX?
— Koraa u rge cnepyet cobupatb MHPopmaumio?
—  CKonbKO ByaeT cToMTb UccnenoBaHue?
5. Onpepennte U OXapaKTepuU3ynTe OCHOBHbIE HAMPABAEHUA MAPKETUHIOBLIX WCCAeAOBaHUIA B
BaLUel opraHusaLmm.



6. PaspaboTtaiiTe © oxapaKTepusynte npoueaypy MapKETUHIOBbIX WCCNeAOoBaHUM B  Ballel
opraHusaumu.
7. CpaenaliTe BbIBOA No paboTe.

MpumepHble BapWaHTbl TECTOBbLIX 3a4aHui
BapuaHTt 1
1. NpaKTrKa ynpaBneHna BO3HMKAA ...

a) BMecTe c 06beaMHEHWEM NOAEN B OPraHNM30BaHHbIE FPynMbl, HANPUMEp, N1eMeHa;
6) B XX BeKe, B Xo4e MHAYCTPMANM3ALMMN NPOMbILINEHHOCTH;
B) BMecTe c cozgaHmem O.TeltIopoM LIKO/IbI YNpaBAeHUS;
r) BMecTe C BO3HMKHOBEHMEM CMCTEMHOrO NOAX0Aa.
2. KaKue 13 nepeuyncneHHblX acleKkToB COCTaBAAIT COAEPKaHNE MeHeQKMEHTa:

a) BMA 4EATENbHOCTU M MPOLECC NPUHATUA YNPABAEHUYECKUX PELIEHNN;
6) annapaTynpasfeHus;
B) HayKa M UCKYCCTBO yMNpaBieHus;
r) BCe yKa3aHHble aCNeKTbl He OTHOCATCA K MEHEAKMEHTY.
3. C yem CBA3aHO NOABIEHNE MAPKETUHTA?

a) TexHu4Yeckuit nporpecc
6) ObocTpeHMe KOHKYPEHLMM TOBapONpon3BoauTenei
B) PacwupeHue TOprosbix CBA3eEM
r) O6ocTpeHMe KOHKYPEHUUM NOKyNaTenen
4. Y10 03HA4YaeT TEPMUH MAPKETUHT?

a) ToproBas AeATeNbHOCTb
6) PblHKOBeaeHue
B) CbbiToBasA AeATe/IbHOCTb
r) ToBapHO-AeHEeKHble OTHOLIEHUS
5. Kakune 13 nepeymcaeHHbIX XapaKTePUCTUK COCTaBAAIOT COAEPIKaHNE KaTEropum KMeHeaKep»?

a) /MU0, 3aHMMaloLLEee MOCTOAHHYIO AO/IKHOCTb, HaAENeHHOe MOJIHOMOYMAMKU U obnagatollee
OTBETCTBEHHOCTbIO B 006/1aCTM MPUHATUA pPelleHnin B onpeaeneHHbix chepax AenaTesibHOCTU
opraHusaumu;

6) CcamoCTOATENbHbIN SKOHOMUYECKUI CYOBEKT PbIHOYHBIX OTHOLWEHWIA, CNeLManmM3npyoLLmMinca Ha
CYLLECTBYIOLWMNX BUAAX MNOCPEAHNYECKOM AOeATeNbHOCTU, YAOBJETBOPAOWEN NOTpebHOoCTU
0obuecTBa M KOHKPETHOM JINYHOCTU;

B) CY6bEKT PbIHOYHbIX OTHOLLIEHUIA, AEATE/NbHOCTbL KOTOPOro CBSi3aHa C MOCTOAHHLIM PUCKOM NpU
opraHM3auMn HOBOro NpeanpuATUA NN paspaboTka HOBOW NPOAYKUUM UAM HOBOFO BMAA YCAYT,
npeasiaraembix 06LLECTBY B YC/IOBMAX HEONPEAENEHHOCTM PbIHKaA.

6. [naBHaA uenb MapKeTUHra - 370:

a) AOCTUNKEHWE MAKCMMaJbHO BbICOKOro noTpebneHus;
6) [OCTUNKEHWME MAaKCUMabHOM NOTPebUTENbCKOW YA0BAETBOPEHHOCTH;
B) nNpegocTaBAeHME NOTPEBUTENAM MAaKCMMaNbHO WUPOKOTo Bbl6opa;
7. BepHbl M cneaytowme BbICKa3biBaHUA 0 pacnpeseneHnn 3a4a4 MeHeaKMeHTa No ero

NepapxmyYecKUm YPOBHAM:

a) 4em Bblle YypOBEHb YMNpaB/ieHWs, Tem Oo/blle OnepaTMBHbLIX 33434 AO/KHO Ha Hem
pelwartbcs;
6) pyKoBoauTenb NpeanpUATUa AO0JXKEH BbITb NYYLWUM CNELMANNCTOM MO NPOU3BOACTBY;



B) obecrneyeHne PUTMUYHOCTM MPOU3BOACTBA MPEUMYLLECTBEHHO OTHOCMTCA K 3ajadam
HUMKHEro 3BeHa ynpas/ieHus;

r) r) oTBeTCTBEHHOCTb 3a ynpas/ieHMe npeanpuUATUEM B LIEJIOM MOXET HEeCTU TONbKO ero
COBCTBEHHMUK.

BapuaHT 2

1. OpraHu3aLMOHHas CTPYKTypa, NO3BOAAIOLLAA TMBKO pearnpoBaTth Ha MU3MEHEHUA B OKpy:KatoLLei

cpege, -

a) NunHeMHanA

6) ¢YyHKUMOHaNbHaA

B) ajanTusHas

r) AWBU3MOHaNbHasA
2. YKaXKuTe GpaKTopbl BHELWHEN Cpebl, OKa3blBatlowWwMe B COBPEMEHHbIX YCIOBUAX Ha Npeanpuatme
KOCBEHHOe Bo3aelcTBue:

a) notpebutenm,

6) npodcotosbl,

B) KOHKYPEHTHI,

r) CcocTosiHMe 3KOHOMMUKH,

) Hay4yHO-TeXHWYEeCKuit nporpecc,

e) 3anachl,

X) nonuTnyeckme dakTopbl,

3) Me)ayHapoAdHble cobbiTusA,

M) 3aKOHHbI,

K) COUMOKYNbTYypHble (aKTOPbI
3. Onpegennte, B YEM COCTOUT rN1aBHAA Lie/ib COBPEMEHHOIO KOHTPONA B CUCTEME MEHEAXMEHTA W

MapKeTUHra:

a) B UCNpaBAEHUMN OLIMBOK B AeATEeIbHOCTU OpraHM3aLum

6) B NpeaoTBpaLleHUM OLMBOK B AeATEIbHOCTU OpraHM3aLmm

B) B TOTa/IbHOW NPOBEPKE AeATeNbHOCTU BCEl opraHunsaumm

r) B noaaepXaHWM aBTOPUTETA PYKOBOACTBA B KO/I/IEKTUBE PabOTHUKOB
4. UCTOYHNKOM OLUMOOK B MPOLLECCE KOHTPOJIA MOKET ObITb:

a) OpMeHTauma Ha NPOLU/bINA OMNbIT U CTEPEOTHUNbI

6) NpPUHATUE BO BHMUMAHME NMYHbIX 0OCOBeHHOCTel noael

B) CroBOP KOJINEKTMBA C Le/blo Ae3nHPOopMaLMmM PYKOBOACTBA

r)  nNpUcnocobasemocTb KOHTPOIA K USMEHAIOLLMMCS YCTOBUAM
5. Ymo ompastcaem MUCCUsl Opeanu3ayuu:

a)  enagHoe npeoHasHaveHue OpeaHu3ayul

6) cmpemnenue opeanuzayuu K npUOLLIU

8) nosuyuro Gupmvl N0 OMHOUIEHUIO K KOHKYPEHMAM

2) JUYHble NPUHYUNBL 211A8bL pupmbl_

6. Kak HasblBaeTcA rpaduyeckoe n3obpaxkeHne nepapxmyeckon cucTemsl Lieanei opraHusaumm:

a) «ceTka» uenen

b) «rpaduk» uenei

c) «cxema» uenei

d) «pepeso» uenew
7. YKaxuTe, Kakve rnasHble TpeboBaHMA NPeabABAAIOTCA K MapaMeTpam KOHTPOA Ha NepBOM 3Tarne ero
OCYLLLeCTB/IEHMSA:



a) YETKOCTb M YMCIEHHOE BblpaXKeHne
b) o60cHOBAaHHOCTbL U BLINOAHUMOCTb
c) rMbKoCTb M BapMaTUBHOCTb
d) 06bEKTUBHOCTb U YMEPEHHOCTb
8. Vxaoswcume, kakoii mun KoHmposa uxcupyem omkiOHeHUs OM NIAHOBLIX 3A0AHULL U CMAHOAPMO8:

a)  NpeonpuHUMAMenbCKull
b)  6ropoxpamuueckui

C) onepexawowmii

d) TpaAMUMOHHbIN

[TepeueHb TEM JJIs1 TTIOATOTOBKH K 3aU€Ty C OIIEHKOU no ancumnamte «NponssoacTBEHHbIN
MeHEeOKMEHT»:

1. MeHemKMEHT KaK TeOpusi, IPaKTHKa U UCKyCCTBO ynpasieHus. CymHocTs ynpasieHus. OcoOeHHOCTH
YIPABICHYECKOM  JEATENbHOCTHM B  YCIOBHUSX IPOMBIIIJIEHHOIO Ipou3BoAcTBa. [Ipeamer
YIPaBIEHYECKOU JEATETbHOCTH.

2. OOmas XapakTepUCTHKa OpPraHW3allii U €€ PEeCypCOB: JIIOIU, TEXHOJIOTHs, MaTepualbl, KalluTa,
nHpopmarus. Ilpocteie u crnoxubele opranmzanuu. PopmanbHble W HePOpPMaTbHBIE OPraHU3AINU.
Kommepueckue 1 HeKoMMepUecKHe OpraHn3aliy.

3. OOmme acmekTel B paboTe PYKOBOOWUTEISA: COICp)KaHHWE, poOid, GYHKIAW yIpPaBICHUA.

NndopmanmonHbie, MEKIMYHOCTHBIE POIH PYKOBOAUTEIS, POJIH, CBI3aHHBIE C IPUHATHEM PEIICHHH.

OOm1as xapaKTepUCTHKa OpTaHU3alMU: TOPU3OHTAIIBHOE M BEPTUKAILHOE pa3zielieHre Tpyaa.

OpraHu3aioHHO-IIPaBOBbIE OCHOBBI JAEATENBHOCTH TNPOMBIIIIEHHBIX Npeanpuatuil. TpynoBsle u

KpenuTHO-(puHaHCOBBIE  OTHOWIEHWs.  [IpaBoBblE  OCHOBBI  yNpaBlIEHWs  OpraHU3aLueil.

JlnmeH3upoBaHue M cepTHPHUIUPOBAHNE IEATEIHHOCTH ITPENNTPUITHH.

6. BHyTpenHss cpeaa opraHuzaluyd. BHYTpeHHHE MEpEeMEHHBIE KakK pe3yJbTaT YIpPaBICHYECKUX
pELIEHNH U UX B3aUMOCBSA3b: LIEH, 33Ja4H, CTPYKTYpa, TEXHOJIOTHUS, JIFOH.

7. BHemHsA cpema opraHu3anui. XapakTepucTHKa (akTOPOB MPSMOTO M KOCBEHHOTO BO3JIEHCTBHS:
MOCTABIIUKH, TMOTPEOUTENH, KOHKYPEHTBI, 3aKOHOAATENbCTBO, YPOBEHb OSKOHOMHKH, YpPOBEHB
TEXHOJIOTHH, TPYIIIIOBBIE HHTEPECHI.

8. Cucremublii mojaxon B ynpaBieHuH. DyHKIMOHAIBHBIE OOJIACTU JCATCIBHOCTH TPEATIPUSTHSL:
MPOU3BOJCTBO, KoMMepuwus, ¢uHaHchl, kaapbl, HUOKP. Ilpeanpusitie Kak CONHOTEXHHYECKAs

S

CUCTEMA.

9. HpOHSBO,Z[CTBeHHLIe nponecCbol M OCHOBHBIC IPUHIUIBI HUX OpraHU3allvun: CICHHAIN3alusd,
apauI€iIbHOCTD, IIPpONOpPUHNOHAJIBHOCTD, IIOTOYHOCTB, HEMIPEPBIBHOCTD, PUTMHUYHOCTD,
OBOJJIIOIIMOHHOCTD.

10. CtpykTypa M BUABI HPOW3BOJCTBEHHBIX IponeccoB. IIpocThie M CIOXHBIE ITPOM3BOJICTBEHHEIC
Mmporecchl. «Y3KHe» MecTa MPOM3BOJCTBEHHBIX TIPOLECCOB W METOABl WX YCTPaHEHHUS.
[Tpon3BoACTBEHHBIE TIOTOKU U IPUMEHEHHE METOIOB JIOTHCTHKH ISl MX ONTHMHU3ALHH.

11. «BolTankuBaromas» H «BBITATHBAIONIAs» CHUCTEMBbl OpraHM3alMd NPOHM3BOACTBA. Bo3MoxHOCTH
BHeJpeHus cucteM « Touno-BoBpeMs» (JIT) Ha COBpeMEHHOM TPEATPUSTHH.

12. Texuuueckoe HOpMUpoBaHue. [I[pon3BoACTBEHHAS MOIIHOCTh NpeaAnpuaTus. Hopmuposanue tpyaa u
METOAbl ONTHMH3AllMd HOpPM TpyzAa. Metoasl HaOmoAeHus:: ¢ororpadus, XpOHOMETPAK,
¢doroxporomerpax. XKypHan HabIrOIeHNUIA.

13. Oyukysl TUIAHHPOBaHMS. METOABl AKOHOMHUYECKOTO IUIAHMPOBAaHUS W MPOTHO3HPOBAHHSL.
AJNBTEpHATHUBEI U BBIOOD CTPATErHy, BO3MOKHOCTH UCIIOJIb30BAHUS MATPUIBI BOCTOHCKOM TPYIITIHI.

14. Bu3Hec-IIaH HHBECTUIIMOHHOTO TIPOEKTA: CTPYKTYpa U MOPsAOK ero coctapneHus. SWOT-ananms.

15. KanuranoBnoxeHuss Kak OCHOBHAsI Pa3HOBHJHOCTh MHBECTHUIIMI B YCIIOBHSAX YEPHOW METAILTypIUU.
[IpoekTHpoBaHWE KAaNUTAJIOBIOKECHUI: HOBOE CTPOUTENBCTBO, pACIIUPEHHE, PEKOHCTPYKIHS,
TEXHUYECKOEe TIepeBOOpYKeHre nmponspoacTea. TOO mpoekra.

16. KomMepueckass oOIleHKa WHBECTHIIMOHHBIX TIPOEKTOB B cooTBeTcTBUM ¢ Meromukoit UNIDO.
[Toka3zarenu (pUHAHCOBOH YCTOHYMBOCTH IPOEKTA: PEHTA0EIBHOCTh, 000PadYHMBaEMOCTh, JINKBUTHOCTb.

17. KommMepueckast OIEHKa HMHBECTHLHOHHBIX IPOEKTOB B cooTBeTcTBUM ¢ Meroxukoii UNIDO.
[Tokazarenmn  3()()eKTHMBHOCTH  TPOEKTA:  MEPHOJN  OKYNAeMOCTH  WHBECTHIMH,  YUCTBIN
JTMCKOHTHPOBAHHBIIN T0X0/, BHYTPSHHSSI HOPMa NMPHOBLUTH MPOEKTA.



18.

19.

20.

21.

22.

23.

24,

25.

26.
217.
28.

29.

30.

31.

32.

33.

34.

35.

Opranuzanus BHYTPUGUPMEHHOTO IUIAHUPOBAaHMS: TEKyllee M OINepaTHBHOE IUIAHUPOBAHHE.
[IpousBoacTBenHas mnporpamma. Ilmanbl-rpaduku: moomnepauroHHbIE T'padUKH, CKONB3ALIINE H
MOCTOSIHHO JieHicTByoNMEe rpaduku. YciaoBus 0e3yOBITOYHOCTH TPOU3BOACTBA. [IpOonN3BOICTBEHHAS
nporpaMma u rpauk 6e3yobtouHoct. Touka 6e3y0bITOUHOCTH. MeToIpl MapKHHAIBHOTO aHAIN3a U
OCHOBBI MPUHATHA KPAaTKOCPOUHBIX YIPABJICHUYECKUX PELIEHHH 1o o0beMaM NpOHM3BOACTBA
MPOAYKIHN.

OyHKIMSA OpraHu3ays B3auMoJIeHCTBHS Ha npeanpusTar. GopMupoBaHHe CTPYKTYPHI OpraHA3aluN
U JleleTUpoBaHue TMOoJIHOMOuYud. POpMHpOBaHME MATPHUYHBIX (IIPOEKTHBIX) OPIraHU3ALMOHHBIX
CTPYKTYp B YCIOBUSAX BHEIPEHHMS HHHOBAI[MOHHBIX DPa3pabOTOK B YCIOBHSAX METaJLIyPrHYecKON
KOMIIaHHH.

OyHKIMA MOTHBAalMM THepcoHana. CyIIHOCTh COAEpP)KATENbHBIX M IPOIECCyallbHBIX TEopHUil
MOTHBALIMU B MEHE)KMEHTE.

Opranu3zanys 1 IJIaHHPOBaHME OIUIAThl TpyJa. Ponb u 3HadeHne TapudHOIl cucTeMbl OIUIaThl TPYAA.
@DoHBI OIIIaTHI TPYJIA U 3aTPaThl MPEATPUSLTHSL.

OO6mas xapakTepucTHKa (opM M CHCTEM OIUIATHl TPyJa: CUCTEMBI HOBPEMEHHOH M CAENbHOH (hopM
OIUIaThl TPyJa. Y CIOBUS M OCOOEHHOCTH IPUMEHEHHSI Pa3IMUHBIX CUCTEM OIUIATHI TPYAA.

Kontponp xax ¢yHkums ynpasnenusi. Ponp KOHTpons B o0ecriedeHUN pe3yJbTaToB JEATENbHOCTH.
IIpenBapuTenbHblil, TEKYIUMA M 3aKIIOYUTEIbHBIA  KOHTPOJIb.  YIPABIECHYECKUN  KOHTYD.
WHdopMamoHHO-yIpaBIsSIONIIE CUCTEMBI.

Ponp cBa3yromux mporieccoB B YIpaBIEHHUH: KOMMYHUKallMU. BepTHKalbHBIE W TOPU3OHTAJIBHBIC
KoMMmyHHKanuu. Opranuszanus ooMeHa nHdopmanmei Ha npou3BoacTBe. OcOOEHHOCTH MPUMEHEHHUS
IT-rexHOMOTHIA.

Ponp cBA3yrommMx mpoIeccOB B YIPaBJICHWUHU: NPUHATHE pPEIIEHUH. 3anporpaMMHpPOBAHHBIE H
He3alporpaMMHUpPOBaHHBIE pelieHnus. PenieHns, OCHOBaHHBIE Ha CYXKIACHHAX (IKCIIEPTHBI METOMN).
PanrioHanbHbIe pelieHus: AMarHOCTUKA POOIeMbl, OTPAaHUYEHHS U KPUTEPUH, ONIPEeTICHNE U OLICHKa
JIbTEepHATUB, BEIOOP abTEPHATHUB.

Opranusanys 1 IUTAaHUPOBaHUE CHA0KEHUS, IIPOU3BOJCTBA U PEATTU3AINH ITPOIYKIIHH.

OO11as xapakTepruCTHKa MapKETHHTOBOM JesTenbHoCTH. DopMupoBaHKe COBITOBOI CTpATETHH.
[IponsBoacTBeHHbIE 3amachl: TEKYIIMH, CTPaxOBOM M MOATOTOBUTENBHBIM 3amac. TpaH3UTHBIE U
ckianckne (opmbl cHaOxeHus. lcrmomp30BaHHE METOAOB JIOTUCTHKH IS COBEPIICHCTBOBAHUS
MaTepHaIbHBIX IOTOKOB Ha pennpustuu. Bosmoxxuoctu ucnons3oBanus cuctem MRP, MRP 11, ERP
Ha COBPEMEHHOM TNPEATIPUATHH.

Ponp mapkeruHra B mHOBBIEHUH 3(G(GEKTUBHOCTH COBITOBOW AeATENbHOCTH. JKW3HEHHBIH IMKI
ToBapa. CerMEeHTHpOBaHHME pBIHKA W TO3WIHOHWpOBaHHWE ToBapa. «Hwma» peaka. Kommiekc
MapKeTHHra. MapKeTHHIOBBIE HCCIIEIOBaHUS

Ponp xauecTBa TOBapOB B MOBBIILIEHUH MX KOHKYPEHTOCHOCOOHOCTH. CrcTeMbl kKauecTBa. CTaHIapThI
kagectBa mokojerns MCO 9000 m MCO 14000. Pomp wHHOBammid B pa3sBUTHH COBPEMEHHOTO
MPEeNNpUATHS U COBEPUICHCTBOBAHMHM KadecTBa M KOHKYPEHTOCIIOCOOHOCTH TpoayKuuu. Ponp u
3nauenue CALS-texHomoruii.

Cucremsl KayecTBa Ha COBPEMEHHBIX NPEANPUATHAX. Metonsl TaryTu, «kpyKKn» KauecTBa, CHCTEMa
«HONL Je(ekToBY», menHas peakius Y.D.Jlemunra, Bceobmiee ymnpasnenue kadectBom (TQC),
Bceobuit MeHemxMeHT kadectra (TQM).

Ponp yenoBeueckoro hakropa B OpraHM3aLuy: MOBEACHUYECKUH Moaxof B ympasieHuu. lloBenenue
OTJENbHBIX JIIOJIEH ¥ MTOBEICHHUE JIFOIeH B rpyMNax Kak ()akTop MOTHBAIIUH ITePCOHAA.

PykoBozncTBO M ympaBiieHue: o0Ias XapaKkTepUCTHKa (OPM BIACTH W BIUSHHS B OpPraHU3alldU.
Ucnonb3oBanue MeTOAOB YOEXKICHHS M METOIOB Yy4acTHsl TOJYMHEHHBIX B YIPaBICHUH
OpraHu3aluei.

JInpepcTBO M CTUIIBL PYKOBOACTBA. VCIONb30BaHNE yIpaBIIeHYECKON pemeTrku bneiilka-MyToH H
Mozenu Xepces-brnaHmapa sl BBIABICHHMS ONTHMAJIbHOTO CTHJISA JIMAEPCTBA PYKOBOJIUTENS IS
KOHKPETHOTO YPOBHS Pa3BUTH MEpPCOHATA.

OcHOBHbIE HalpaBJICHUSI HHHOBAILIMOHHOT'O PAa3BUTHUS IPEANPUATHH B COBPEMEHHBIX YCIOBHSIX.



[Mpunoxenune 2. OLeHOYHBIE CPECTBA 1JIsl MPOBEIEHUs MPOMEKYTOYHOH ATTEeCTAIIUN

Kon
HHIAUKATOP
a

Nunuxartop
JOCTHXXCHUA
KOMITETCHIIUU

Or1eHOYHBIE  CpEJICTBA

Kon u conmeprkanue KOMITETSHIINA

OIIK-3 CnocoGeH y4yacTBOBaTh B KOMILIEKCHOM IPOEKTHPOBAHUH HA OCHOBE CUCTEMHOTO
MI0/JIX0/1a, UCXOJIS1 U3 JICHCTBYIOMIMX MPABOBBIX HOPM, ((MHAHCOBBIX PECYPCOB, aHAJIN3a CUTYALHH B
COLMAIBHOM, ()YHKLIMOHAJIBHOM, SKOJIOTHUECKOM, TEXHOJIOIMYECKOM, HHKEHEPHOM,
HUCTOPUYECKOM, JKOHOMHUYECKOM U ICTETUYECKOM aCIEKTax

OIIK-3.1

VYyactByeT B
CBOJHOM
aHayuse
UCXOIHBIX
JAHHBIX, JTAHHBIX
3a/1aHusl Ha
MIPOEKTUPOBAHHE
o0BekTa
KaluTajabHOro
CTPOUTEILCTBA,
JAHHBIX 3a/1aHUs
Ha pa3paboTKy
aApPXUTEKTYPHOTO
paszznena
MPOEKTHOM
JIOKYMEHTAIUH;
OCYIIECTBIISIET
aHaJIN3 OTbITa
MPOEKTUPOBAHUS
, CTPOUTEIHCTBA
Y OKCIUTyaTaluu
AHATOTUIHBIX
00BEKTOB
KalnuTaIbHOTO
CTPOHUTENHCTBA

[Tepeuens TeM 115t TOATOTOBKH K 3a4€Ty C OIIEHKOM 110
aucuuruinee «IIpon3BoICTBEHHBIN MEHEIKMEHT):

36.

37.

38.

39.

40.

41.

42.
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MeHemKMEHT Kak TeopwHsl, MPAKTHKAa M HCKYCCTBO YIPaBIICHUS.
Cymmuocts  ympasineHusa.  OcoOCHHOCTH — yIIpaBICHYECKOU
JESTeNTbHOCTH B YCJIOBHSAX TPOMBIIIJIEHHOTO IPOU3BOJICTBA.
[IpenMet ympaBieHYECKOM IeSITEIHHOCTH.

OO0masi XapakTepuCTHKa OPTaHU3alMl M €€ PEecypcoB: IO,
TEXHOJIOTHs, Marepuaibl, Kamutan, uHpopmaunus. [IpocTeie u
cnokHble  opranm3anuu. DopmanpHBle W HeQOpMalbHBIC
opraamzanui. KoMmMepdeckrne 1 HEKOMMEPUYECKUE OPTraHU3aIHH.
OO0mue acnekThl B paboTe PYKOBOIUTENS: COJEpIKAHHE, POJIH,
(dhyHkIun yrnpasienus. MTHbopMaoHHbIE, MEKITUIHOCTHEIE POJIH
PYKOBOAMTEISI, POJIH, CBA3aHHBIE C TIPUHSATHEM PEIICHHUH.

OOmrast xXapakTEepHCTHKAa OpraHW3allid: TOPU3OHTAIBHOE U
BEpTUKAJILHOE pa3/ielieHne Tpyaa.
Oprasu3aioHHO-TIPABOBhIC OCHOBBI
MPOMBIIIITICHHBIX NPEANPUITHH.
KpEIUTHO-(OUHAHCOBBIE ~ OTHOLICHWS.  [IpaBOBBIE  OCHOBEHI
yIpaBIICHUS opraHu3anuei. JInnensupoBanue u
cepTU(UITUPOBAHKE JESATETLHOCTH MPEATIPHUSATHA.

BuyTpennss cpena opranmsanuyd. BHyTpeHHHE TepeMEeHHbBIE Kak
pe3yapTaT yHpPaBIEHUECKUX PEIIEHUN M X B3aUMOCBA3b: LIEIH,
3a/1a4d, CTPYKTYpPa, TEXHOIOTHS, JTFOIH.

Buemmnsist cpema opraHmzanum.  XapakKTepuUCTHKAa (aKTOPOB
OPSIMOTO M KOCBEHHOTO BO3/ICHCTBUS: TIOCTABLIMKH, TIOTPEOUTEIH,
KOHKYPEHTBI, 3aKOHOJIaTENbCTBO, YPOBEHb 3KOHOMHKH, YPOBEHB
TEXHOJIOTHH, TPYIITIOBBIE HHTEPECHI.

CucteMHBIi Moaxoxa B yrnpaBieHuH. DyHKIMOHATIBHBIE O0JIACTH
JESTENIbHOCTH  TIPEANPUSITHA:  TIPOU3BOJCTBO,  KOMMEpIHS,
tunancel, kaaper, HUOKP. [Ipeqnpustue kak conmpoTexXHUYECKas
cUCTeMa.

JeATENbHOCTU
Tpynossie 51

HpOI/I3BOIlCTBeHHI)Ie mpouecCol M OCHOBHBIC [IMPUHIUIILI HX
OpraHu3alnuu: cricouam3anus, MapauiCJIbHOCTD,
IIPpONOPIHOHAIIBHOCTD, IIOTOYHOCTB, HEIIPEPBIBHOCTD,

PUTMUYHOCTD, SBOIOITHOHHOCTb.
CtpyKkTypa U BUIBI MPOU3BOACTBEHHBIX IpoueccoB. IIpocTeie u
CIIO)KHBIE  TIPOU3BOJCTBEHHBIE TMPOILECCHL. «Y3KHEe» MecTa
IMPOU3BOJACTBCHHBIX IIPOHNCCCOB MW MCTOABI HX YCTPAHCHUA.
IIpou3BoACTBEHHBIE TOTOKH U MPUMEHEHUE METOJOB JIOTUCTUKU
JUTSL ©X ONITHMH3AIINY.

«BBITanKMBarOmas» M «BHITATHBAIONIAS» CHCTEMBI OpTaHHU3AIHU
MIPOU3BO/ICTBA. Bo3moxxHocTH BHEIIPCHUS CHUCTEM
«Touno-BoBpems» (JIT) Ha COBpeMEHHOM TIPEIPUATHY.
TexHnuueckoe HopMHpoBaHHe. I[Ipou3BOJICTBEHHAS MOIIHOCTD
npeanpusatuda. HopmupoBaHue Tpyna M METOABl ONTUMHU3ALUU
HOpM Tpyna. MeTonsl HaOrOAeHUS: hoTOorpadusi, XPOHOMETPAK,
thoTtoxporomerpax. XKypHan HaOIrOSHUH.

DyHKIUSA TJIAHUPOBAHMUSL. Mertobl SKOHOMHYECKOTO
TUTAHUPOBAaHUSL W TPOTHO3UPOBaHUs. AJBTEPHATHUBBI U BHIOOD
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CTpaTeruy, BO3MOXKHOCTH HCIIOJIb30BaHUsl MaTpHUIbl bocToHCKOM
TPYIIIBL.

bu3nec-TuTaH MHBECTUITMOHHOTO TIPOEKTa: CTPYKTypa M TOPSIOK
ero cocraienus. SWOT-ananus.

KarmmranoBnoxxeHns Kak OCHOBHas Pa3HOBUIHOCTh MHBECTUIIH B
YCIIOBHUSX yepHOU METAJLTyPrUH. IIpoexkTupoBaHue
KalUTaJIOBIOKEHHUI:  HOBOE  CTPOUTENBCTBO,  PACIHIUPEHUE,
PEKOHCTPYKIHMS, TEXHHUYECKOE MEPEeBOOPYKEHHE IMPOU3BOJCTBA.
T30 npoekra.

Kommepueckast  OlleHKa  MHBECTHIIMOHHBIX  INPOEKTOB B
cootBercTBuM ¢ Metoaukoir UNIDO. [Nokasatenu ¢uHaHCcOBOU
YCTOMYMBOCTH MPOEKTa: PEHTa0EeNbHOCTh, 000pPauYMBAEMOCTH,
JTUKBUIHOCTD.

Kommepueckast  OlleHKa  MHBECTHIIMOHHBIX  INPOEKTOB B
cootBerctBuu ¢ Metoaukoit UNIDO. ITokazatenu apdekTuBHOCTH
MpOEKTa:  IEpUOJ]  OKYNaeMOCTH  HWHBECTUIIMH,  YMCTHIM
JUCKOHTHPOBAHHBIA  JTOXOJ, BHYTPECHHSS HOpMa NpPUOBLTA
MPOEKTA.

OpraHuzanyst BHYTPU(QHUPMEHHOIO IUIAHUPOBAHUS: TEKyllee H
OlepaTHBHOE IIAaHWpPOBaHWE. I[IpOM3BOJACTBEHHAs MpoTpamMma.
[Mnanbl-rpaduky: MOOMEpalMOHHBIE TPAQUKH, CKONB3SIIIUEC U
MOCTOSIHHO JeiicTByomme rpadukn. YcioBus 0e3yObITOUHOCTH
mpousBojacTBa. [lpomsBonmcTBeHHass TmporpamMmMa ©  Tpaduk
0e3yOBITOYHOCTH. Touka 0e3yOBITOYHOCTH. MeTozst
Map)KMHAJIBHOTO aHAIM3a M OCHOBBI MPHUHATHS KPAaTKOCPOUYHBIX
VOpaBJIEHUYECKUX  pelleHnd 1o  o0beMaM  IpOM3BOACTBA
MPOJTyKIIHH.

OyHKIMST OpraHu3alys B3aUMOACUCTBUS Ha MPEINPHUITHH.
dopMupoBaHHE CTPYKTYPBl OpraHM3ald W JIEJIEerHpOBaHHE
norHOMoundd.  PoOpMHpOBaHWE  MATPUYHBIX  (IIPOEKTHBIX)
OpPraHW3allMOHHBIX  CTPYKTYp B YCIOBUSIX  BHEIPEHHUS
MHHOBALIMOHHBIX pa3padOTOK B YCIOBUSAX METaJUIyprU4ecKou
KOMTIaHHH.

OyHkust MoTUBaluK repconana. CynIHOCTb COAepKATeIbHBIX U
NPOIIECCYANBHBIX TEOPHI MOTHBALIMU B MEHEKMEHTE.
OpraHuzanyst ¥ INIAHUPOBaHUE OIJIaThl Tpyaa. Poip u 3HaueHue
tapudHOi cuctempl oruiatel Tpyaa. DoHABI ommaTel Tpyna H
3aTpaThl MPEIIPUSTHS.

OO0mias xapakTepucTuka (OpM M CHUCTEM OIIAThI TPYJa: CUCTEMBI
MOBPEMEHHONH W CHENbHON (opM OIIaThl Tpyna. YCIOBHA U
0COOCHHOCTH TIPUMEHEHHUS PA3ITUYHBIX CUCTEM OIUIATHI TPY/A.
Konrponp xak QyHKOus ympaeieHus. Poib  KOHTpois B
obOecriedeHUN pe3yJbTaTOB JesaTenbHOCTH. llpenBapuTenbHEIH,
TEKYIUMHA W 3aKIOYUTENBHBI KOHTPOJb. YIPABICHUECKHUM
KOHTYp. MH(pOPMaLIMOHHO-YITIPaBIISIFOIINE CHCTEMBI.

Ponp cBsByIOImIMX MPOLIECCOB B YIPaBICHWU: KOMMYHHKAIIWH.
BepTukanbHbie U TOPU30HTAEHBIE KOMMYHUAKAaUK. OpraHn3anys
obmena wHGpopmammeirr Ha mpomsBoAcTBE. (OcoOEHHOCTH
npumeneHus | T-TexHomorui.

Pounp cBs3yrOIMMX MpOIIECCOB B YIPABICHHUH: PUHATHE PEIICHUH.
3amporpaMMHUpOBaHHBIE W HE3aNpPOTPAaMMHPOBAHHBIC DPEUICHHS.
Pemrenus, ocHOBaHHBIE HAa CYXKICHUSX (DKCHEPTHBI METOM).
PanpoHanbHble penieHus: TMarHoCTHKa Mpo0IeMbl, OrpaHUYEeHUS
W KPUTEPUH, ONpEIeieHHe M OIeHKa albTepPHATHUB, BEIOOD
ANbTEPHATHB.

OpraHuzanysi ¥ IUIaHUPOBaHWE CHAOXEHWS, MPOM3BOACTBA H
peanu3anuy MpoTyKITHIH.

OO0mrast ~ XapakTEepPHCTHKA  MApKCTHHTOBOH  NIEATEIHHOCTH.
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®dopmMupoBaHKUE COBITOBOM CTPATETHH.

[IpousBoacTBEHHBIE  3amachl:  TEKyIIWH,  CTPaXxoOBOW U
MOJITOTOBUTEIBHBIN 3amac. TpaH3WTHBIE W CKIAACKHE (OPMBI
cHaOkeHus.  Mcnosip3oBaHHE  METOJOB  JIOTHCTHKH  JUIS
COBEPIIICHCTBOBAHMS MaTEPHAILHBIX MMOTOKOB Ha MPEATPHUSITHH.
BosmoxsocTn ucnonp3oanus cucreM MRP, MRP I, ERP na
COBPEMEHHOM TPEAPUATHH.

Pones mapkeTwHra B mMOBBIIEHHH S(PQEKTHBHOCTH COBITOBON
nesTenbHOCTH. JKu3HeHHBIH 1wk ToBapa. CerMeHTHUpOBaHUE
pBIHKA ¥ TO3UIIMOHUpOBaHKe ToBapa. «Huimay peiaka. Komrieke
MapkeTHHra. MapKeTUHTOBBIC UCCIICIOBAHNUS

Ponb KauecTBa TOBapoOB B MOBBIIIICHUN ux
KOHKypeHTocrmocoOHocTH. Cuctemsl  kadectBa. CTaHIapTHI
kagectBa nokosenus 1CO 9000 u MCO 14000. Poxs nHHOBAIHIT B
Pa3BUTHU COBPEMEHHOTO MPEANPHUSITHS U COBEPIICHCTBOBAHUU
KadecTBa M KOHKYpPEHTOCIMOCOOHOCTH TpoxyKiuu. Poms u
3nayeHne CALS-TexHOI0rHiA.

CucremMbl KadecTBa Ha COBPEMEHHBIX NPEANPUATHIX. MeTobl
TaryTu, «Kpy»KKn» KadecTBa, CUCTEMA «HOJb 1e(hEeKTOBY, IeTHas
peakuus Y.D.Jlemunra, Beeoburee yrpasienue kauecteoM (TQC),
Bceobmuit MenemxkMenT kauectsa (TQM).

Ponp yenoBeueckoro (akropa B OpraHM3aIlUu: IMOBEICHYECKHIA
MONX0J B yImpaBieHWH. lloBeneHnWe OTHOENBHBIX JIOAEH U
MOBEJICHUE JII0/ICH B IpyMIiaX Kak (akTop MOTUBAIMU TIepcoHaa.
PykoBoncTBO W ympaBiieHue: oO0mias XapakTepucTuka (Gopm
BJIACTH W BIMSHUSA B OpraHm3anud. lcmonbp3oBaHuWe METOA0B
yOEXKICHUS W METOJOB y4YacTHS INOJYMHEHHBIX B YIIPABICHHH
OpraHu3aluei.

JlunepctBo u CTWIIb  PYKOBOJCTBA. Hcnonws3oBanue
yopaBleHYecKod — pewetku — breilka-MyTtoH u  moaenu
Xepces-bnanmapa st BBIABJACHHS — ONTHMAJbHOIO — CTHIIS
JUACPCTBA PYKOBOJMUTEINS JJIi KOHKPETHOTO YPOBHS DPa3BUTHSA
nepcoHarna.

OCHOBHEBIE HaIpPaBJICHHS HWHHOBAIIMOHHOTO pa3BUTHS
NPENPUATUN B COBPEMEHHBIX YCIIOBHUSX.

[IpoBepOYHBIH TECT:

Bonpochl OTtBeTHI
1. | Kak Ha3wIiBaeTCs rpyImna JOJCH,
JIESITENIbHOCTD KOTOPBIX
CO3HATETHFHO KOOPAUHUPYETCS
JUTSL TOCTHYKEHUS OOIINX
3HAYMMBIX LIeJIeH
2. | Kak npuHATO Ha3bIBATH
HpEANoaaracMblii pe3yJbTaT
JIEATEIbHOCTH OPraHU3aALNU
WM KellaeMoe KOHEUHOe
COCTOSIHHSI OpTaHHU3aIHH
3. | Kakas xapakTepuctuka A. Habop
CJI0KHOM OpraHu3aIuu B3aUMOCBSI3aHHBIX LIeNeH
cuHTaeTcs HanboJee BAKHOW B | OpraHU3aIliH
TEOPUH yIIPABIICHUS b. Hanuuue
He(OPMaTBHBIX TPYIIIT
B. Habop pecypcos
Pa3IMYHBIX BUIOB
I'. bonbmas YMCIEHHOCTh
paboTarMKX
4. | Kakue BUABI PECYPCOB A. llenu u 3aga4un




WCIIOJIb3YIOTCS ISt
XapaKTEPUCTUKH CIOKHOU
OpraHU3alliy B TEOPUH U
MIPAKTUKE YIIPABJICHHUSI

OpraHH3aLUn
b. JTIronu

B. Buemnsis cpena
I'. KommyHHKaIMu

5. | Kak Ha3pIBaeTcst oTHOCHTENBHO | A. OyHKIMOHATBHAS
000co0IeHHas 9acTh o0acTb
OpTraHU3alliK, BHITIOJHSIIONIAS b. Cucrema
crieruQuueckre 3aaaHns U B. IlogpasneneHue
uMeronas cnenuduieckue I'. HogepHee npenmnpustre
LENH

6. | Uro cocraBiseT CyluHOCTb A. KoHTpOB
YIIPABJIEHHUS CIOKHON b. PykoBoacTBo
opranmzanueii (BbIOpaTh B. Koopaunauus
HanOoJiee npaBmwIbHEIN oTBeT) | I'. JImmepcTBO

7. | PykoBoOuTenN KaKoro ypoBHS
HMMEIOT B CBOEM NOJYHHEHUH
TOJIBKO HETIOCPEICTBEHHBIX
WCIIOJIHUTENEH

8. | Kakum HOpMaTUBHBIM aKTOM
permamMeHTupyoTCs
MHCTUTYLIMOHAJIBHO-TIPAaBOBBIE
dhopmsl opranmuzanuii B PO

9. | Ykaxurte THITBI OpraHU3aLuH, A. YupexaeHnue
OTHOCSILIMXCSA K b. Yuurapnoe
HEKOMMEPYECKIM MIpeaIpUITHE
OpTraHu3alysIM B. KazenHoe npennpusrue

I'. 3akpseITOE aKkIOHEPHOE
o01ecTBo

10.| VkaxuTe THITbI OpraHU3aliyid, A. Acconmanus
OTHOCSIIMXCSI K KOMMEPUYECKUM | MIpealpuHuMaTeNnei
OpraHu3aLysIM b. IloTpeburensckuii

KOOIIepaTHB
B. OtkpsiToe
AKIMOHEPHOE 0OIIEeCTBO
I'. O0mrecTBO €
OTpaHUYECHHOU
OTBETCTBEHHOCTHIO
11.| Yro sBisieTcs BHICIIUM OopraHoMm | A. I'eHepabHbIi
YIPaBIECHHS OTKPBITHIM JUPEKTOP
aKIIMOHEPHBIM O0IIECTBOM b. Ilpeacenarens
[Ipasnenus OAO
B. Coset nupexTopoB
I'. Obmee cobpanme
aKI[MOHEPOB

12.| Yro sBnsieTcs BHICIIUM OpraHoM | A. I'eHepalibHbI
YIPaBIEHHS 3aKPBITHIM JUPEKTOP
aKIIMOHEPHBIM O0IIECTBOM b. Ilpeacenarens

[Ipasnenus 3A0

B. Coset nupexTopoB
I'. Obmee cobpanme
aKIMOHEPOB

13.| Vkaxwure
MHCTUTYLIMOHAJIBHO-IIPABOBYIO
¢dbopmMy opraHuzauy, IeHHbIE
Oymaru KoTopoi cBOGOTHO
obpammatorcst Ha GOHITOBOM
pBIHKE

14.| Yxaxure




MHCTUTYIIMOHAJIBHO-TIPaBOBYIO
(opMy opraHuzaliy, B COCTaBe
KOTOPOM UMEIOTCS BKIAUUKU

15.

Ykaxure
HMHCTUTYIHMOHAIBHO-TIPABOBYIO
(hopMy ToBapuIIEeCTBa, B
COCTaBe KOTOPOTO OTCYTCTBYIOT
BKJIQYUKHA

16.

Ykaxure
WHCTHTYIIHOHAIbHO-TIPABOBYIO
(dhopmy opraHm3aIuu,
YYaCTHHUKHU KOTOPOH HE
OTBEYAIOT 110 €€
00s13aTeIHCTBAM U HECYT PUCK
yOBITKOB B pa3Mepe CTOMMOCTH
IIEHHBIX Oymar

17.

VYkaxure
WHCTUTYLIMOHAJIBHO-TIPABOBYIO
(dhopMy opraHHU3aIuH,
YYACTHUKH KOTOPOU HE
OTBEYAIOT 110 €¢
00s3aTeIsCTBaM U HECYT PUCK
yOBITKOB B pa3Mepe CBOUX
BKJIQJIOB

18.

Ykaxure
MHCTUTYIHMOHAIHHO-TIPABOBYIO
(hopMy XO3SIICTBEHHOTO
o01iecTBa, yYaCTHUKHA KOTOPOU
HECYT COMIapU3UPOBAHHYIO
OTBETCTBECHHOCTH IO
00s13aTeapcTBaM, KPaTHBIM
CTOMMOCTH CBOEIr0 BKjIaja

19.

Ykaxure
WHCTHTYIIHOHAIEHO-TIPABOBYIO
(hopMy opraHH3aINH,
SIBJISIFOILICVCS JiepKaTesieM
KOHTPOJIbHBIX TTAKETOB aKIUi
(mmaeB, moJeit)

20.

Kakwne mepemennsie (paxTopsr)
XapakTepu3yloT BHYTPEHHIOIO
cpelly opraHu3aluu

A. CtpykTypa
OpraHH3aluu

b. Pecypcel opranuzanuu
B. I'opusoHnTansHoOe
paszeneHue Tpyaa

I'. ConnansHas
MOJICUCTEMA

21.

Kakwue dakropst
XapaKTepHU3YIOT BHEIIHIOO
Cpely OpraHu3aliu

A. 3aK0HOIATEILCTBO

B. CoObITHsI B ApYyTHX
CTpaHax

B. I'pynmoBeie HHTEpECH
I'. Opranu3zanuoHHas
KyJbTypa

22.

Kakoit TepMuH Hconb3yeTcs
IUTSL XapaKTEPUCTHKH PaOOTHI,
BBITIOTHSIEMOI OT/AETHHBIM
MoJipa3ieIeHUEM A
OpraHu3alMU B LIEJIOM

A. KoMmMmyHuKanuu
b. ®ynkunonanbHast
00J1acTh

B. Koopaunanust

I'. Cnenuanuzanus

23.

Kako#i TepMUH HCTIONIB3yETCS
JUIsL 0003HAYCHIS

A. llltaTHOE pacmucaHue
b. HopmaTupHas




MaKCHMAJIBHOTO YMCJIA JIHIL,
MTOTYMHEHHBIX OJTHOMY
PYKOBOIUTEIIO (A1
(hOpMUPOBAHUS CTPYKTYPbI
OpraHu3allu)

YHCIEHHOCTh
B. Hopma ympasnsiemoctu
I'. Hopma tpyna

24.| Kako#l TepMUH HCHIOIB3YeTCS A. Ilens
U1 0003HAYEHUS b. 3apaua
MIPEANMCAHAON PabOTHI, B. lomxHoCcTHas
KOTOpasi 10JKHA OBITh HUHCTPYKIHS
BBINIOJIHEHA 3apaHee I'. CyxeOHbIE
YCTaHOBJIEHHBIM CITIOCOOOM B TTOJTHOMOYHS
3apaHee OrOBOPEHHbBIE CPOKHU

25.| Kaxoii TepMUH HCIIOTB3YETCS A. TexHonorus
U1 0003Ha4YeHus criocoda b. 3apaua
MpeoOpa3oBaHMs HCXOJHOTO B. Ctpykrypa
MaTepuana B TOTOBYIO I'. BuyTpenHss cpena
MPOAYKLIHIO

26.| Kakoii u3 paktopos A. Koopaunarus
BHYTPEHHEU cpeabl b. llenu opranusanuu
OpTraHU3ally B TEOPUH U B. JIrogu
MpaKTUKE YIPaBICHUS I'. Ctpykrypa
CUYHMTAETCS IEHTPATHHBIM OpTraHH3alNN
(dakTopom

27.| Kakue u3 nepedyncieHHbIX A. ITocTaBImukn
(haKTOpPOB BHENIHEH CPEIbI b. CocrosiHre SKOHOMHKH
OpraHM3alyy OTHOCSTCA K B. KonkypeHTs!
(axTopaM npsMoro I'. YpoBens pazsurus
BO3JEHCTBHSA TEXHUKH B CTpaHE

28.| Kakue u3 nepeyrcieHHbIX A. I'pynmoBbie HHTEPEChI
(axTOpOB BHEIIHEH CpeIbl b. ITotpeOurenu
OpraHM3aluy OTHOCSTCA K B. INonutnueckue
(hakTOpamM KOCBEHHOTO M3MCHCHIIS
BO3/JICHCTBHUS I'. TpynoBbIe pecypcbl

29.| Kakoii TepMUH HCIIOTB3YETCS A. Ilponecc
Ui 0003HaueHus LenoctHocty, | b. Cucrema
COCTOSAILEN U3 HECKOJIBKUX B. I'opusoHTansHOe
B3aMMOCBSI3aHHBIX U paszaeneHue Tpyaa
B3aMMO3aBHCHUMBIX YacTeH, I'. Ctpykrypa
Ka)Kast U3 KOTOPBIX BHOCUT
BKJIaJ] B XapaKTEPUCTUKU
LIEJI0T0

30. | Kakue ocHOBHBIE (hyHKITHH A. PykoBozacTBO
YIpaBIeHHS paCCMAaTPHUBAIOTCS | (JIMAEPCTBO)
B pamKax mporieccHoro nojaxozaa | b. Koopaunanums
K yIPaBJIEHUIO B. PacnopsiaurenscTBo

I'. MortuBaus

31.| Kakoii TepmuH ucronb3yercsi B | A. Koopnunanus
TEOpUH U MpaKTUKe ynpasineHus | b. @yHknmonanpHas
[T 0003HAYEHUs OpraHu3aluy | 00JacTh
mpoirecca oOMeHa B. KoMmMmyHukanuu
uHopmarmend Ha npeanpustun | ['. PaciopsaurenscTBo

32.| Kakoii TepMHH HCIIOTIB3YETCSI A. TIpou3BOICTBEHHBII

JUIst 0003HAYEHHS BpEMEHH, B
TeYeHNE KOTOPOTO MCXOTHBIN
MaTepHai MpOXOIUT BCE CTAUH
00pabOTKH IO MOTyYeHUs
TOTOBOM MPOJYKIIUU

IpoIIeCC
b. Texmonornueckuii
rporiecc

B. IlonHbmii uki

I'. ITpou3BOACTBEHHBIH
MK




33.

YT0o U3 IepeUnCICHHOTO
OTHOCHUTCS K CBA3YIOIIUM
nporieccaM B OpraHu3anuu

A. KoHTpOoib

b. Koopaunauus

B. Ilpunsitue peuieHuit
I". PacniopsiaiuTenbcTBO

34.| Kakue KOMMYHHKalUHU U3 A. OTueTHOCTh
MEPEYNCIEHHBIX OTHOCATCS K B. 'opuzoHTansHbIC
BHEITHUM KOMMYHHUKAaIIUAM KOMMYHHKAIAN
opraHu3anuu B. Hedopmanbubie
KOMMYHUKALIUU
I'. CmeHHO-BCTpeUHbIE
cobpanus
35. | Kakue KOMMyHHKaluHU U3 A. Cemunapsl
MEPEYNCIEHHBIX OTHOCATCS K b. Tenedonnsle
BHYTPEHHIM KOMMYHHKAIIUAM | TIEPETOBOPHI
OpraHHu3aIuu B. Cenextopnoe
COBEILaHHE
I'. ®opmanbHbie
(hMHAHCOBBIE OTYETHI
36.| Yro oTHOCUTCS K 0A30BBIM A. KonmupoBanue u BEIOOD
3JIEMEHTaM IIpolecca KaHaja
KOMMYHUKaIui B oprannzanuu | b. JlekogupoBaHue
B. Kanan nepenauun
rH(pOpMAIUH
I'. Ilepenada nadopmariu
37.| Yto BXOAUT B COCTaB OCHOBHBIX | A. 3apoKiCHUE UICH
3TaroB MIpoliecca nepeaavu B. OGparnast cBsi3b
WHQOPMAaIMK B OpraHU3aluH B. Ornpasurens
I'. TlonyuaTenn
38.| Ykazarb npo0sieMbl A. CemaHTHYECKHE
MEXIINYHOCTHBIX TPYJIHOCTH
KOMMYHUKalMi B opranu3auuu | b. Texauueckue
IpOoOIeMBI
B. IIpobnembr
KOOpAMHALUU
I.
HeynosnerBopurenpHas
CTPYKTYypa OpraHu3aliu
39.| Yka3arb npobiiembl A. MadopmanmoHHbie
OpTraHU3aIOHHBIX MIePETPY3KH
KOMMYHUKAIMHA Ha b. CemanTtnueckue
MPEIIPUATUAX TPYJIHOCTH
B. Ilpumenenue
COBpPEMEHHBIX
WHPOPMAITUOHHBIX
TEXHOJIOTUH
I'. IlpenBapurensHoe
HPOSICHEHME UJIEHN TIepe]
HAYyaJIOM COOOLIEHUS
40.| Yto npuHATO NOHUMATh TTO]T A. ®opMupoBaHUE IIAHOB
YIpaBIeHUYECKAM PEIICHUEM paboTsI
b. Be16op u3 anbrepHaTUB
B. ITon6op BO3MOXKHBIX
BapHUaHTOB JEHCTBUIA
I'. lenerupoBanue
MOJTHOMOYHI
41.| Kax Ha3wiBaeTcs A. IHTYyUTHBHBIE
Pa3HOBHUIHOCTD perreHus
YIOPaBJICHUCCKUX PEIICHUI b.




KOTOPBIC IPUHUMAKOTCA B

Hesanporp AaMMUPOBAHHBIC

HECTAHJAPTHBIX CUTyalUAX U pereHus
COIPSIKEHBI C IEHCTBUEM B. AnbTepHaTuBHBIE
HEU3BECTHBIX (PaKTOPOB perieHus
(BBIOpaTh HanboMEE I'. HecrannaptHsle
MIPaBUJIbHBIA OTBET) peLIeHust

42.| Kak Ha3bIBaroTCA A. AnpTepHaTHBHEIE
yIpaBJIeHYECKHE PEIIeHNUS, perieHus
OCHOBaHHBIE Ha 00beKTUBHBIX | b. Pemenus, ocHoBaHHbIE
AHAINTUYECKHUX OLIEHKaX Ha CYXICHUAX

B. PanmmonannHiie
perieHus

I'. 3anporpaMMupoBaHHbIE
pereHus

43.| K xakoMmy H3 STaros A. JlnarHoctuka
PalOHAIBHOTO PEIICHUs npoOIeMBbI
OTHOCHTCS TIporierypa coopa | b. DopmymupoBka
aHaJIM3a PEJIEBaHTHOMI OTpaHUYECHHUN U KPUTEPUEB
WHPOPMALTUH B. Onpenenenune

aJbTEpPHATUB
I'. Bo1bop anpTepHATUB
44.| K xkakoMy 13 dTaIoB A. ®opMynHupoBKa
PalOHAIIBHOTO PEIICHUs OTPaHUYEHHI U KPUTEPHEB
OTHOCHTCS TIporierypa mogoopa | b. Onpenencuane
BO3MOJKHBIX ITyTE€H YCTpaHEHHs | aJbTepHATHUB
npoOIEeMBI B. Onenka anpTepHaTHB
I'. BeiOop anprepHaTHB
45.| Kak npuHATO Ha3bIBATh A. Crparerust
OCHOBHYIO O0IITyTO 1IETh OpTraHM3alnn
KOHKPETHOH OpraHu3aluiy, b. Taktuka opranusanuu
YEeTKO BBIpaXKaroIlyto npuunHy | B. Muccus opranuzanun
€€ CylIECTBOBAHUS I'. ITonuTHKa OpraHu3anuu

46. | Kakue uncrpymentsl npunsito | A. @oroanmnapar
HCIOJB30BaTh B MIPOLIEAYPE b. Kunokamepa
¢dororpaduu B. Yacwr
npousBoacTBeHHoro mporecca | I'. CexyHmomep

47.| Kakue uacTpymeHTsI npuHsaTo | A. @oroanmapar
HCIIOJB30BaTh B MIPOLIEAYPE b. Kunokamepa
XPOHOMETpaXka B. Hacsl
Mpou3BOoACTBEHHBIX npoueccoB | I'. CekyHnmomep

48. | Kakue nnctpymentsl npunsto | A. @oroanmnapar
HCIIOIb30BaTh B MIPOLEAYPE b. Kunokamepa
(hoTOoXpOHOMETpAKA B. Yacsr
Mpou3BOACTBEHHBIX npoueccoB | I'. CekyHnaomep

49.| B pamkax kakoro HanpasieHus | A. buxeBnopucrckuit
pa3BUTHUS TEOPUU U MPAKTUKU MOIX0J
MEHEDKMEHTA PYHKITHH B. CucreMHBII TOIXO
yIpasieHus paccMmarpusarores | B. IIponeccHslil mogxon
KaK cepHsl HEIIPEPBIBHBIX I'. CuryaunoHHsIl OAXOX
B3aMMOCBSI3aHHBIX NECHCTBUI

50. | Kakoii U3 nmepeyrcIeHHbIX A. BuxeBHOpUCTCKUI
MOJIXOJIOB B TEOPHH U MPAKTUKE | MOAXO]
ynpasiieHus siBisieTcs Haubonee | b. CucteMHbIil moaxon
COBpPEMEHHBIM B. IIpotieccHslil moaxon

I'. CuTyalluOHHBIH TOAXO0J
51.| Yo BKIIOYAET MOHSTHE A. Hopma ynpasisieMocTH

CTPYKTYpBI OpTaHU3aIAN

b. Cnenmanmu3upoBanHoe
paszieneHue Tpyaa




B. Yposens ynpasneHus
I'. ®ynkunoHanbHast
00J1aCTh

52.| Krto u3 uccnenoBareneit A. @.Teiinmop
BIIEPBbIE OTKPBUT dPPEKT b. A.Cmut
CIIELUaIU3UPOBAHHOTO B. P.Oysn
pasneeHus Tpyaa I'. M.Bebep
53.| Kakue 1o3umnuu BXOISIT B A. MHOT0O3BEHHEIE
KJIacCU(UKAIHIO TEXHOIOTUH TEXHOJIOTHH
no Jx.Byasopn b. KpynnocepuitHoe
MIPOM3BOACTBO
B. UnTeHcuBHbIE
TEXHOJIOTUU
I'. UnaquBuayansHOE
MIPOM3BOACTBO
54.| Yto MOXHO MPEATIPUHSTD IS A. Ilposicuenue unei
noBbIeHNs 3P PeKTUBHOCTH nepesa ux cooOIIeHneM
OpraHU3alHOHHBIX b. Ucnonb3oBanue s3p1Ka
KOMMYHUKaIUH J)KECTOB, 1103, MHTOHAIIUI
B. IIpoBeaenue onpoca
pabOTHHKOB
I'. Beimyck
MH(OPMAITMOHHBIX
OroyuteTeHen
55.| Vkazars rimaBHyIo 3a1aqy A. Pa3zpabotka
MapKETHHTOBBIX IIPOrpaMM ONITUMAJIBHOM CTPYKTYPHI
NPEANPUITAR MIPOU3BOJCTBA
b. PazpaboTka
ONITUMAJIBHOM CTPYKTYPHI
OpraHu3alnuu
B. N3yuenmue peraka cObiTa
I'. I3yueHue
[TOCTABIIKOB U
KOHKYPEHTOB
56.| Kakas ¢yHkuus ynpasieHus
HaIleJieHa Ha CO3/IaHne
3P PEKTUBHON CTPYKTYPHI
OpraHH3aIxn
57.| Kakuie 0OCHOBHBIC aCITeKTHI A. JlenmerupoBanue
uMeeT QYHKIUS OpraHu3alin TTOJIHOMOYHH
B3aMMOJICHCTBUS B b. lenerupoBanue
COBpEMEHHOM MEHEIKMEHTE OTBETCTBEHHOCTH
B. [lenenue opranuzanuu
Ha TOJpa3/IeNeHus
I'. denenue opranuzauuu
Ha (yHKIIMOHAIbHBIE
obJsiacTu
58.| Ykazare QyHKIMIO yHIpaBIeHHS,
MOCPEICTBOM pealln3aluu
KOTOpO# o0ecrieunBacTCs
JIOCTHKEHHE LieTei
OpraHH3aIun
59. | Kakune o0cTosTEILCTBA A. llognepkaHue ycrexa
00yCIIOBIINBAIOT b. HeonpenenenHnoctsb
HEOOXOAMMOCTb Oyayuiero

YIpaBIEHYECKOTO KOHTPOJIS B
OpraHu3alun

B. KonkypeHnuus
I'. CtumynupoBanue
HCIIOJIHATENEH




60.

YkazaTb pa3HOBHIHOCTD
YIPaBJIEHYECKOTO KOHTPOJIS,
KOTOPBII OCYIIECTBISETCS 110
(axTHYecKOro Havyana padoT B
OpraHu3alnyu

61.| YkazaTh pa3HOBUIHOCTH
YIpaBIeHYECKOTO KOHTPOJIA,
KOTOPBIA OCYIIECTBIIIECTCA
HEIOCPEICTBEHHO B XO€E
BBITIOJTHCHHUS padoT B
OpTraHHu3alxx
62.| Yka3aTh pa3HOBUIHOCTb
YIPaBJIEHYECKOTO
KOHTPOJISI, KOTOPBIN
OCYIIIECTBIISIETCS MOCIIE
BBINIOJTHEHUS paboT B
OpTraHH3aIHN
63.| Ykazatp Kilto4YeBbie 00acTu A. UndpopmanmoHHbie
MIPEeIBaPUTEIHHOTO pecypcsl
YIPaBIEHYECKOTO KOHTPOJIS B b. YenoBeueckue pecypcsl
OpraHu3aluu B. ®unaHcoBbIe pecypchl
I'. TexHosOTH
64.| YkazaTp Kilto4eBble 001acTH A. UnpopmannoHHbie
MPEIBAPUTEITHHOTO pecypchl
YIIPaBJIEHYECKOTO KOHTPOJI B b. MarepuasbHbie
OpraHu3anuu pecypcsl
B. Ctpykrypa
OpraHM3alun
I". duHaHCOBBIE pecypehl
65.| Yro, kak mpaBuIlo, B TEOPUH U
MIPAKTUKE YIPABIEHUS SABISIETCA
00BEKTOM TEKYIIEro KOHTPOJIIS
66.| Kaxoi Bu ynpaBieHIeCcKOTO
KOHTpOJIA Oa3upyeTcs Ha
M3MepeHHH (PaKTHIECKIX
pe3ynbTaTOB PabOTHI U UX
COTIOCTABJIEHUHN C HOpMaMH
67.| Ykaxure pa3HOBUAHOCTH A. HenpeprbiBHble.
MPOM3BOICTBEHHBIX TIporieccoB | b. [lomyHnenpepriBHbIE.
B YEPHOU METaJIypruu, B. Ilepuonnueckue.
pasnuuarommxcs 1no xapakrepy | I'. Arperarssie.
JIBUKEHUS UCXOTHBIX
MaTepuayoB Ipu ux o0padoTke
68.| Ykaxure ocHOBHbIC puHIUIbBL | A. Crerpanu3aiusi.
OpraHu3alnuu b. ITapainensHOCTS.
MPOM3BOICTBEHHBIX TporieccoB | B. [IpomopiimoHanbHOCTB
I". PUTMHYHOCTB.
69.| Ykaxwure ocHOBHBIC MPUHIUNBI | A. [I0OTOYHOCTS.
OpraHu3alnuu b. HenpepbIBHOCTS.
MPOMU3BOJICTBEHHBIX MpolieccoB | B. UHTerpatuBHOCTH
I". Koopnunanusi.
70.| Ykaxwure 31eMeHTHI CTPYKTYpbl | A. CTymneHs.
MPOU3BOACTBEHHOTO Tporiecca. | b. Onepanusi.
B. ITpuemsl.
I'. JIBuxkeHus.
71.| Kak npuHATO Ha3bIBaThH A. IlpocTsie.

MTPOM3BOICTBEHHBIE TIPOIIECCHI,
MIPOTEKAIOIINE Ha OTHOU

Bb. CnoxHeie.
B. Ileprnommaeckue.




CTYTICHU, KOT/1a KaXIbIii
MOCIIEYOTIHIA ITAKIT
HAYMHAETCS 110 OKOHYaAHUH
MPEABLAYIIETO KA.

I'. HenpepsiBHBIE.

72.| Kak npuHATO Ha3bIBaTH A. IlpocTsie.
MIPOM3BOACTBEHHBIE Iponiecchl, | b. CroxHble.
MPOTEKAIOIINE HA HECKOJIBKUX B. Ilepunonuueckue.
CTYIEHSX, KOTJa KaXKIbIH I'. HenpepsiBHBIE.
MOCIEAYIOIIMHA UK
Ha4YMHAETCs 1O OKOHYAHUS
MPEIBIIYIIETO UK.
73.| YkaxuTre METOJbI PACIIUBKU A. Yckopenue onepanui
«Y3KHX MECT» Ha Y3KOW CTYIICHHU.
MPOMU3BOJICTBEHHBIX MpolieccoB | b. IleperpynnupoBka
onepaui.
B. YcranoBka
JONOJTHUTENIEHOI'O
obopymoBaHUSI.
I'. Coznanue HoBoM
CTYICHHU.
74.| Ykaxure Haubosee A. H-1.
pacmpocTpaHeHHBIN Tpaduk b. H-2.
CMEHHOCTH, TpuMeHsembli Ha | B. HII-1.
MIPEANPHUATHIX ISPHOU I'. HIT-2.
METaJUTYyPTUH
75.| Kak nazpiBaercst cootnomenne | A. Tapudusrii
Tapu(HON CTaBKU ko3 uiueHt.
ONpENEICHHOr0 pa3psaa u b. CnenpHbIii mpupaboTOK.
Tapu(HOH CTaBKH ITEPBOTO B. Pacuenxka.
paspsiza. I'.KTYV.
76.| Kak npunsto Ha3biBaTh hopmy | A. CaenbHas.
OIUIAaThI TPY/AA, OCHOBaHHYIO Ha | b. IloBpemeHHas.
y4yeTre KOJIU4eCTBa B. Ilpsmas.
BbIpa00TaHHOH MPOAYKLUH I'. KocBenHnasl.
77.| Kak mpunsaro Ha3piBaTh popmy | A. CrenbHasl.
OIUIAThI TPY/AA, OCHOBaHHYIO Ha | b. IloBpemeHHas.
y4eTe IPONOKUTEIIbHOCTU B. Ilpsmas.
0TpabOTaHHOTO BPEMEHH. I'. KocBenHnasl.
78.| Kak npuHSITO Ha3bIBaTh A. busHec-nnas.
MPOrpaMMy BIIOKEHHUS b. uBecTUIIMOHHBIN
KaluTaua Ha MpeANPHUITHH C MIPOEKT.
LEIbI0 MOCIEAYIOIIETO B. Crparerus
MOJTyYeHHs TPUOBLTH MIPETPHUATHS.
I'. TInan MapKeTUHra.
79.| Ykaxure ocHOBHBIE (a3bl A. IlpeapIHBECTULIMOHHBIE
COBPEMEHHOT'0 HCCIIeIOBaHUS.
WHBECTUIIHOHHOTO MPOEKTA b. NuBecTunmonHas (asza.
B. OxcnnyaranmonHas
¢aza.
I'. JlukBmmanmonHas asa.
80.| Ykaxute OCHOBHBIE A. Ilpoctasg HopMa

nokasarenu 3¢ dekTuBHOCTH
MHBECTUIIMOHHOTO MTPOCKTA,
paccUNThIBaCMbIe METOAAMH
JUCKOHTHPOBAHHUS

npuobLIH.

b. Yucras tekywmas
CTOMMOCTb IIPOEKTA.

B. BHyTpeHnHss HopMa
MPUOBLTH MPOEKTA.

I'. JIropanusi MHBECTHUIIUMN.




3adanus na pewenue 3a0ay uz NPoPdeccUoOHATLHOU 0bIacmu,
KOMNIEKCHblE 3A0AHUSL

1. Pewume cumyayuro
Kak myuriie pabotats ¢ mapTHEpOM, KIMEHTOM? DTOT BOIPOC CTOUT
repe;] KaXIbIM MEHEHKEPOM/TUPEKTOPOM . 37eCh MOKHO
HCITOJIB30BATh CIICTYIOIIHE TOIXOIBI:

1.
2.

Co3paTh 1OBEpHUTENBbHYIO aTMOC]EPY TIPH IEPEroBopax.
[Mompocuts maptHepa Oosiee MOAPOOHO paccka3aTh O mpoodIie-
Me. D10 OyAeT crmocoOCTBOBATH 00JIee YETKOMY OTPEICTICHHIIO
MO3UIUNA CTOPOH.

[Momoub mapTHEpY TiIy0’ke BHUKHYTH B CUTYaIlHIO, Jelas o
xomy Oecenpl KpaTKWe, 3allOMHHAIONIAECS OOOOIIeHUS -
3aKITIOYCHUSI.

OpueHTHpOBaTh MapTHEpPa K TBOPUYECKUM PACCYKIACHUSIM,
4TOOBl  mpoOyieMa monmydwna Ooliee  pPa3HOCTOPOHHEE
OCBEIICHHE.

Y6eauts napTHEpa, YTO OTKIIABIBATH PEIICHUE CIOKHUBIIICIHCS
CUTYaIlU¥ HEBBITOIHO, 3TO MO3BOJUT OIPENEIUTh PEalbHOCTh
HaMepeHUH mapTHepa O COTPYAHHUYECTBE C BaMHU.

N3noxuTh COOCTBEHHOE peIeHUE MPOoOIeMBI, HO HAPSIY C
JOpYyTUMH BO3MOXXKHBIMH. Torga mapTHep BbIOepeT pelieHue
CaMOCTOATEIHHO, HO CKOpPEE BCETO MPEI0KEHHOE BaMU.

Bonpocst

1. Kakoii wn3 OTMEYEHHBIX MOAXOJOB, Ha Ball B3I,
Haubonee 3pdexTuBen?

2. Kakue MOJIXO/IBI B JeTIOBBIX [IEPEroBopax,
CIOCOOCTBYIOIIME WX YCIEXy, Bbl MOTIH Obl eme
MPEIOKHUTH?

2. 11s BEIOpaHHOTO MpeAnpUsATHs (OpraHn3allny,) pa3padoTanTe
MPOEKT OPTaHU3ANUOHHON CTPYKTYPHI POU3BOJICTBEHHOTO OT/IENA  a.

Hns aToro:

1. Vkaxwure 3amau, KOTOpbIE HEOOXOJMMO PpEaIM30BaTh IS
JOCTHIKECHUSI TIOCTABJICHHOM 11eJIH

2. VYkaxute BCe (PYHKIIMU, KOTOPbIE HEOOXOJUMO BBIMOJIHSATH
JUISL TOCTHOYKEHHMS 3a/1a4.

3. VYxkaxwure yIpaBICHUYECKHE 3BEHBS W  HCIIOJHHUTEINCH,
KOTOpbIC OY/yT BBITIOJHSITH YKa3aHHbIC (DYHKITUH.

4. Pacmpenenure ~— BCe  YIpaBICHYECKHE  3BEHbS IO
YIIPaBJIEHUYECKHM YPOBHSIM.

5. Pacnpenenute Bcex HCIIONHUTENEH.

6. H300pasure Ha pHCYHKE CXEMY OPTaHH3allMOHHON CTPYKTYPBI.

7. VYKaxkuTe  TUN  OpPraHM3alMOHHOW  CTPYKTYpBl, €€

MNpEeUMYIICCTBA U HCAOCTATKU.

3. IloctpoiiTe nepeBo 1eneit s BBIOpaHHONW —OpraHu3alluy MpU
MIPOBEJICHUH MapKETHHTOBBIX HCCIIEOBAaHUI TpHU
MIPOEKTUPOBAHUH O0BEKTA KATUTAILHOTO CTPOUTENHCTBA

«J1epeBO LENIEH » JUISL €.vvvvvenneennennnen »
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OIIK-3.2 | YuutheiBaeT IpakTHyeckne 3agaHus

TpeOOBaHUS K 1. TlpakTHyeckas padora «MUccienoBanue

OCHOBHBIM KOHKYPE€HTOB»

THTIAM 37aHHHA U HccnenoBanne KOHKYPEHTOB 3aKII0OYAETCS B ITOTyYEHUN

COOPYIKEHHIA, HEOOXOIUMBIX JaHHBIX AJIS1 00ecreueHHs KOHKYPEHTHOTO

T — [IPEUMYIIECTBA Ha PHIHKE, a TAKXKE HAXOXKICHUH BO3MOKHOCTH

TpeGoBans, COTPYIHHYECTBA M KOOIIEPAI[H C HUMH.

3ananue

OHPECIACMBIC 6. IlpoBeauTe aHamM3 KOHKYPEHTHOH Cpedsl U ONpPEACIHTE

pOBEA OHKYD pea pea

(byHKUMOHATbHEI OCHOBHBIE  HaIlpaBJeHUs, (OpMBI, METOABI U  CPEICTBA

M Ha3sHAYCHUCM NEATENLHOCTH KOHKYPHPYIOIIMX Opranusamuii (Ha mpumepe 2-3

IIPOCKTUPYEMOI'O peajbHO CYLIECTBYIOUIMX OPTaHU3alUHA-KOHKYPEHTOB Ballero

00beKTa, npoduis gesrenbHOcTH). OnpenenuTe ypoBeHb KOHKYPEHITUH,

0COOCHHOCTSIMU XapaKTEPHBII 1JIs Balleil OpraHu3aluu.

y4acTKa, [Ipu npoBeneHnyn aHanu3a KOHKYPEHTOB, OTBETHTE Ha

HEOOXOAUMOCTH | CACAYHOUINC BOIPOCHI:

OpTaHM3aIUN — Kro sBnsercs BalmmMu KOHKypeHTaMu?

6e36apbepHoit — B uem 3akmodarorces ux crparerun? Kakossl ux nenu?

CpeIbL; — B uem cocrosT ux cuibHbIe U cadble CTOPOHbI?

HCIIOJIb3YeT — Kak oHu pearupyror Ha pa3inuHbIe IPUEMbl KOHKYPEHTHOH

HOpPMAaTHBHEIE, GopposI?

7. Tlpoananu3upyiiTe CBOM JOCTOMHCTBA M HEJOCTaTKH TIO

CIIpaBOYHBIE,

CPaBHEHHUIO C KOHKYPHUPYIOLUIMMHU OPraHu3alisIMH.

METOAMICCKHE, 8. Paspabotaiite =~ MeponpusiTHs MO3BOJIIONINE  TIOBBICUTH

P porp ) I
pepeparusHbie KOHKYPEHTHYIO ~ CIHOCOOHOCTH  Bamleld  OpraHu3alud, H|

UCTOYHHKH [POAHAIM3UPYHTE  BO3MOXHOCTH ~ KOHKYDEHTHOW  3aIlUTHI

HOJTy9CHUA pa3paboTaHHOW CTPYKTYpbl YIpPAaBICHUS OpraHU3aluH, IpU

MH(pOpMaLH B HEOOXOAMMOCTH BHOCS] H3MEHEHHSI.

apxuTeKTypHOM | 9. Tlpu oTCYTCTBHM BO3MOYKHOCTH IOBBICHTH YPOBEHb KOHKYPEHTHON

MPOEKTUPOBAHUUN 3aIMTBl 3@ CYET YAaCTUYHBIX CTPYKTYPHBIX H3MEHEHHIA,

: HCTIONB3yeT paspaboTtaiiTe KOHKYPEHTOCHOCOOHYIO CTPYKTYPY VYIpaBICHHS

OCHOBHEIE OpraHu3aLnH.

METOIBI AHATH3a 10. Cnenaiite BBIBOA 1O paboTe.

MH(OpMaIH 2. IlpakTnyeckasi padorta «AHAJIU3 MAapPKeTHHIOBOM
uHpopmanuu. IlposegeHne MAPKETHHIOBBIX HCCIE0BAHUI»
3aganue.

8. Ompenenure M O0XapaKTEpU3yWTE HCTOUYHUKH MAapKETHHTOBOM
WHQPOPMAIUH Balllel OpraHnu3aIiH.

9. OxapakTepu3yliTe OCHOBHbIC BUIbI MApPKETHHIOBOM HHPOPMALHH,
UCTIOJIB3YEeMOH1 B Ballleil OpraHnu3alyH.

10. Onpenenute W OXapakTepusyhTe  cmocoObl  cOopa

MapKEeTHHTOBOH WH(POPMAITHH.




11. PazpaOoraiite miaH cOopa OaHHBIX, OTBETUB Ha CIIEAYIOILINE
BOTIPOCHI:
— Kro coOupaer maHHBIe, camMa KOMMAaHHUS WM BHEIIHSS
MapKeTHHTOBas pupma?
— Kakyro uadopmariio ciaeayer coonpars?
— Koro wmm 9To ciaemyeT ucciieqoBaTh WK KaKUM CIIoco00oM?
— Kro u kak OymeT coOonuparh TaHHbIC?
— Hackonbko muTeneH OyaeT nepuos coopa JaHHBIX ?
— Korma u rie cemyeT codupats nHpopMaImio?
—  CKoJBKO OYIEeT CTOUTH MCCiIeIoBaHuE?
12. Onpenenure U OXapaKTEpU3yHUT€ OCHOBHBIE HAaIpPaBIICHUS
MapKETHHTOBBIX UCCIICJIOBAHNH B Balllell OpraHU3aIlny.
13. Pa3paboraiite M OXapaKTepU3yHTE MPOLEIyPy MapKETHHTOBBIX
WCCIIeIOBAaHUH B Balllel OpraHnu3aIiH.
14. Cpenaiite BBIBOJ 1O paboTe.

3. M3y4atorcs Tpu BapUaHTa BIIOKEHUS CPEJICTB B HEKOTOPBIH
TPEXJICTHUH MHBECTUIIMOHHBIN MTPOEKT, B KOTOPOM MPEATIONIAraeTCs
MTOJTIYIHTh TOXOJ 3a TIEPBBIN TON - 25 MITH. py0., 32 BTOpoi - 30 MIIH.
py6., 3a Tpetnii 50 MitH. py6. [locTyIIeHNS TOX0I0B IPOUCXOIAIT B
KOHIIE COOTBETCTBYIOIIETO T'0/Ia, @ HOPMa JIOXOAHOCTH
MPOTHO3UpYyeTCs Ha nepBbld roA - 10 %, Ha BTopoil - 15 %, Ha TpeTuii -
20 %. Kakune u3 n3y4aeMbIX BApHAHTOB CTPOUTEIHCTBA ABIISIOTCS
BBITOJIHBIMH, €CJIA B TIPOCKT TPeOyeTCs CenaTh Ha4allbHbIC
KaluTalbHbIC BIOKEHUS B pa3Mepe: | BapuaHT cTpouTenbcTBa - 70
MJTH. py0., 2 BApUaHT CTPOUTENHCTBA -75 MITH. pyO0., 3 BapHaHT
cTpouTenscTBa- 80 MIH. pyo.

4. [1o nmpoeKTy MPOU3BOIUTCS HEMEIJICHHAS ITOKYIKa 000pyA0BaHUs
croumocTtbio $110,000, exxeroHoe MOCTYIICHHE ICHEXKHBIX CPE/ICTB
- $24,400 B TeueHHE MATH JIET. 3aKyIICHHOE 000PYIOBAHHE B CBA3H C
ycTapeBaHWeM uepe3 maTh jeT 0yaeT ctoutsh $10,000. AMopTu3anus
MTPOM3BOAMTCS IO TIPSIMOTMHEHHOMY MeToy. Beranciauts
JIOXOTHOCTH 33JICHCTBOBAHHOTO KaInTaa.

5. KakoBbI IepHoOIbl OKYIaEMOCTH KaXKIOTO U3 CIEIYIONUX
MPOEKTOB (JaHHBIC B TAOJIHUIIE)

1. [Tpu ycrmoBu#H, 4TO BB XOTHTE UCIIOIH30BATh METO OKYTA€MOCTH,
Y TIEPHUO]] OKYTIAeMOCTH PaBEH JIBYM T'OJlaM, Ha KaKO# U3 IPOEKTOB BEHI
COTJIaCUTEChH?

2. Ecnu mepron okymaeMocTH paBeH TpEM rojiaM, Kakoi U3 MPOeKTOB
BHI BEIOEpeTe?

3. Ecnu anpTepHaTHBHBIC U3IEPKKU COCTAaBIAIOT 10 %, Kakue
MIPOEKTHI OYIyT UMETh MOJIOKUTEIILHBIC YHCTHIC TEKYIINE
CTOMMOCTH?

4. «B MeTo/ie OKYITaeMOCTH CJIMIITKOM OOJIBIIOE 3HAUCHUE YACIIACTCSI
MOTOKaM JICHEKHBIX CPEJICTB, BOSHUKAIOIINM 32 TpeeiiaMu Ieproa
OKyTiaeMocTi». BepHo m 310 yTBep)aeHHne?

5. «Ecim pupma ncmons3yeT oAWH Iepro. OKYITaeMOCTH ISl BCeX
MTPOEKTOB, BEPOSTHO, OHA OJIOOPHUT CIHMIITKOM MHOTO KPaTKOCPOYHBIX
poeKTOB». BepHo, ninu HeBepHO?

IIpoext IToroxu nenexubix cpeacts (CF)

0 1 2 3 4 5

A -5000 | +1000 | +1000 | +3000 0 +3000
b -1000 0 +1000 | +2000 | +3000 | +2000
C -5000 | +1000 | +1000 | +3000 | +5000 | +1000




11. Hcnonv3ys mamepuansl cneyuaiu3upo8aHHbIX U30AHUU
HOPMAMUBHbIX OOKYMEHMOo8 cocmagbme pepepamusHblil
0030p HA 3A0aHHYI0 MeMy NO cledyruemy NIaHy:

1. TIIpobGiema, KOTOPYIO PAaCCMOTPEN aBTOP B CTAThHE.

2. AKTyalnbHOCTh M  COJICP)KaHHUE paccMmaTpuBaeMoun
poOIeMEI.

3. Pemrenue npo0iemsl, mpeaiaraeMoe aBTOPOM CTaTbU.

4. CoOcTBEeHHBI B3I Ha H3JAaraeMyio MpoOieMy H

BO3MOKHBIC ITYTU €€ PCIICHUA.

YK-9: CniocoGeH npuHIMATH 000CHOBAHHbIE IKOHOMHUYECKHE PellieH!s B Pa3IHYHbIX
00/1aCTSX )KN3HEAeATeTbHOCTH

YK-9.1

ITonnmaeTr
SKOHOMHUYECKHE
3aKOHBI,
KaTeropuu u
[IPUHIIUIIBI,
BO3MOKHOCTH HX
HCIIOJIb30BAHHS B
Pa3ITUIHBIX
00acTax
JKU3HEIESITENHLHO
CTH

IlepeyeHb TeopeTHYECKUX BONPOCOB:

1. MeHempKMEHT Kak TEOpHs, MPaKTHKa U HMCKYCCTBO YIIPABIICHUS.
CymHocte  ympaBinenus.  OCOOCHHOCTH — YIIPaBJICHUECKOH
JEeSITETPHOCTH B YCJIOBUSIX IPOMBIIUIEHHOTO IPOW3BOCTBA.
[Ipeamet ynpaBieH4eCKOH ACATEIEHOCTH.

2. OOmas xapakTepHCTUKa OpTaHWU3allMd W €€ DPEeCypCoB: IIOAM,
TEXHOJIOTHS, Marepuaibl, Kanmutai, uHpopmanus. [Ipocteie u
CIIOKHBIe ~ opraHuzauuu. @DopmanbHele U HedOpMaJbHbIE
opraamzanuu. KoMmMepdeckrne 1 HEKOMMEPUYECKUE OpPTraHU3aIIH.

3. OOmme acnekTsl B paboTe PYKOBOAMTENS: COICPIKAHHE, DPOJIH,
¢yHkuuu ynpasnenusi. TapopMamoHHbie, MEeXIMYHOCTHBIE POJIH
PYKOBOJHTEIS, POJIH, CBI3aHHBIC C IPHUHATUEM PELICHUH.

4. Crpykrypa ¥ BUIBI IPOU3BOJICTBEHHBIX TporieccoB. [IpocTeie u
CIIO)KHBIE  TIPOM3BOJICTBEHHbBIE TPOLECCH.  «Y3KHEe» MecTa
NPOM3BOJACTBEHHBIX IPOLECCOB W METOABl HX YCTpaHCHHS.
[Ipon3BoACTBEHHBIE MMOTOKH M MPUMEHEHHE METOJOB JIOTHCTUKH
JUTSL IX ONTHMHU3AIHH.

5. @OyHKuuA IIAHUPOBAHMUSL. Meronbl SKOHOMUYECKOIO
TUTAHUPOBaHUS W TIPOTHO3HPOBAHHSA. AJBTEPHATHBEI H BBIOOD
CTpaTeTny, BO3MOKHOCTH HCIIOJIb30BaHUSI MaTpHIbl bocTOHCKOM
TPYIIIIBL.

6. Opranuzauus BHyTpU(HUPMEHHOTO TNIAHUPOBAHUS Ha IPEANPHUITUN
yepHO Metamuryprun. OCHOBHBIE SJIEMEHTHI M TPOIECIypHI
OusHec-TuTaHupoBanHus.  OpraHu3zanusg — OIOKETHPOBAHHS  Ha
NPEANPHUATHH.

7. bu3Hec-TIIaH WHBECTHIIMOHHOTO IPOEKTa: CTPYKTYpa W TOPSIOK
€ro  COCTaBJeHWS B  YCIOBHSIX  YEPHOH  METaJUTyprHH.
SWOT-ananus.




8. KamuTanoBnoxeHus Kak OCHOBHAsI Pa3sHOBUAHOCTb WHBECTHIIHM.
[IpoekTrpoBaHHE KalUTAJIOBIOXKEHHH: HOBOE CTPOUTEIBLCTBO,
pacuIMpeHne, PEeKOHCTPYKLHUS, TEXHHYECKOE IIePEeBOOPYKEHUE
npousBozactBa. TOO mpoekra.

9. Kommepueckass ~ oLeHKAa  HMHBECTHLHMOHHBIX  IPOEKTOB B
MamuHoCTpoeHnH. [lokasatenn  (WHAHCOBOW  yCTOHYHMBOCTH
MPOEKTa: PeHTA0EIBHOCTh, 000PaYNBAEMOCTh, TNKBUIHOCTb.

10. TIMokaszatenu 3(PPEKTUBHOCTH NPOCKTA: MEPHUOJA OKYIMAEMOCTH
WHBECTULIMH, YHCTHIH JUCKOHTHPOBAHHBIA [OXOZ, BHYTPEHHSI
HOpMa MPUOBUTH TIPOEKTA.

11. Opranunzanus BHYTpU(DUPMEHHOTO [JIaHUPOBAHUS B
MAIIMHOCTPOUTENBHBIX  IeXaX: TeKyllee W  OINepaTHBHOE
wianuposanue. IIpousBoacreennas nporpamma. Ilnansi-rpaduxu:
MOOMEPAlMOHHbIE  TpaQUKH,  CKOJNB3AINIME U  MOCTOSIHHO
neiictByronue rpaduku. JucneranpoBaHue.

12. YcnoBus 6e3yOBITOYHOCTH MAITTHOCTPOUTEIHLHOTO TTPOU3BOJICTBA.
IIponsBoacTBenHas mporpamma u rpadpuk 6e3yosirounoctu. Todka
0e3yObITouHOCTH. METOAbl Map>KUHAJBHOTO aHAIW3a U OCHOBBHI
NPUHATHS KPaTKOCPOUHBIX YIPABIEHUYECKUX PEIICHUH 110 00beMam
IPOU3BOACTBA MPOIAYKLIUH.

Ilposepounviit mecm:

1. Dxonomuueckas 3¢ HEeKTUBHOCTH HHBECTUIIHOHHOTO MPOEKTa

MPEATIONAraeT OUECHKY:

a) 9 peKTUBHOCTHU AJIS OTJIEIBHBIX OTPACICi SKOHOMHUKH,

(hMHAHCOBBIX MPOMBIIUICHHBIX TPYII, 00bETUHEHUHN 1

XOJAUHTOBBIX CTPYKTYDP;

0) > pexTuBHOCTH MPOEKTA TSI KAXKJIOTO U3 YUACTHUKOB

(mpeanpusATU-y4YaCTHUKOB, aKIIMOHEPOB, OaHKa, TU3UHTOBOI

KOMIIaHUH U Jp.);

B) 3¢(eKTUBHOCTH Y4acTUS TOCYAapCTBA B HHBECTHUIIMOHHOM

MPOEKTE C TOUYKH 3PEHUS JT0XO0JI0B U PACXOJI0B OIO/IKETA;

r) 3¢ ()EeKTUBHOCTH MPOEKTA C MO3UIUHU BIUSHUS Ha YKOHOMUKY

peruoHa.

2. bropketHast 3¢ ()eKTHBHOCTh HHBECTUIIMOHHOTO TIPOEKTa
IpearoiaraeT OleHKy:

a) 3 EKTUBHOCTH MPOEKTA C TIO3HUIIUHU BIUSHUSI Ha SKOHOMHKY
peruoHa.

0) 7 (eKTUBHOCTH MPOEKTA JIJISl KAXKIOTO U3 YUACTHUKOB
(mpennpuATHi-y4acTHUKOB, aKIMOHEPOB, OaHKa, TU3MHIOBOM
KOMIIaHUH U Jp.);

B) 3(ppeKTUBHOCTH /7151 OTAENBHBIX OTpACIeH YKOHOMHKH,
(MHAHCOBBIX MMPOMBIIICHHBIX TPYTII, O0bEAMHEHUH 1
XOJIJIUHTOBBIX CTPYKTYP;

T) 3 PEKTUBHOCTH y4aCTHs TOCYJapCTBA B UHBECTHIIMOHHOM
MIPOEKTE C TOUKH 3PEHUs I0XOJI0B U PACXOA0B OI0KETA.

3. Kakue nokazaTens He0OXOAMMO PacCUUTATh YIS
KOMMEPYECKOH OIeHKH 3((HEKTUBHOCTH MTPOEKTA!
a) IPUTOK JICHEKHBIX CPEJICTB;

0) caibJI0 peabHBIX JICHET;

B) KOO(PDUIIUEHT TUCKOHTHPOBAHMUS;

T') IOTOK peasIbHBIX JICHET;

1) CaJIbJI0 HAKOTUICHHBIX peasbHBIX JICHET.




4. TIpUTOKOM JEHEKHBIX CPEACTB OT MHBECTULIMOHHON
NesITeIbHOCTH Ha3bIBAIOT:

a) CPEICTBA, OJTYUYECHHBIEC OT PEeATU3ALUU WU MPOJAKU
OCHOBHBIX ()OHJIOB Ha MOCJICHEM IlIare MPOeKTa;

0) cyMMy MHBECTULIMH, HEOOXOAUMYIO I TPUOOPETEHUS
OCHOBHOT'O KaluTana i 000pOTHBIX CPEICTB, HEOOXOIUMBIX IS
3aIrycKa MpoOu3BOJICTBA;

B) HapallleHHEe Pe3yIbTaTOB CalbJ0 PEATbHBIX JEHET 10 11aram
MIPOCKTA;

I') BbIIIJIaTa IPOLIEHTOB [0 OAaHKOBCKOMY KPEIUTOBAHUIO.

5. UTOo OTHOCHUTCS K IPUTOKAM (OTTOKaM) JACHEKHBIX CPEACTB OT
WHBECTULMOHHOW AEATEIbHOCTH:

a) MPOIICHTHI O JJOJATOCPOYHBIM M KPATKOCPOYHBIM KPEIUTAM;
0) KPaTKOCPOYHBIE KPEIUTHL;

B) IOKYTIKA U TIpoJiaxka 000pyIOBaHUS;

I') IOKYTIKa 3€MJIH;

1) TIOTaIlleHHEe 33]J0JDKEHHOCTH 10 KPEAUTaM;

€) HeMaTepHUalilbHbIE aKTHUBBI;

’K) aMOPTHU3AIHS;

3) IpUPOCT 0OOPOTHOTO KaINHUTAIA.

6. UTo OTHOCUTCS K IPUTOKAM (OTTOKaM) IEHEXKHBIX CPEICTB OT
OIIEePaIMOHHOM J1eATEIbHOCTH:

a) KpaTKOCPOYHbIE KPEIUTBI, JOJITOCPOUHbIE KPEIUTHI;

0) MPOLEHTHI O KPATKOCPOUYHBIM U JIOJITOCPOYHBIM KPEIUTAM;
B) MTOKYIIKA U MPOJIa’ka 000py10BaHMUS;

T') TOCTOSIHHBIE U3/IEPXKKH;

1) IOTallIeHUE 3a/10J)KEHHOCTH 110 KPEIUTaM;

€) HeMaTepHuaabHbIe aKTUBHI;

) aMOpTHU3AIUS;

3) MPUPOCT OOOPOTHOTO KamuTAaa.

7. YTO OTHOCHUTCSI K IPUTOKAM (OTTOKaM) JACHEKHBIX CPEACTB OT
(UHAHCOBOM JEATENBHOCTH:

a) KpaTKOCPOYHBIE KPEIUTHI, TOJITOCPOYHBIC KPEIUTHI;

0) IPOLIEHTHI IO KPATKOCPOYHBIM U JIOJITOCPOYHBIM KpPEeIUTaM;
B) MOKYTIKA U TIPoJiaxka 000y IOBaHUS;

T') IOCTOSIHHBIC M3JICPKKH;

1) TIOTaIlleHHEe 33]J0JDKEHHOCTH 10 KPEAUTaM;

€) HeMaTepHalibHbIE aKTHUBBI,

) aMOPTH3AIIUS;

3) IpUpPOCT 0OOPOTHOTO KamuTamia.

8. [IoTOK peasbHBIX JIEHET ONPEeEseTCs KaK:

a) MPOM3BEACHUE MPUTOKOB U OTTOKOB JICHEKHBIX CPEJICTB OT
WHBECTUIIMOHHOW 1 ONEPALIMOHHOMN ACSTEIBHOCTU B KaXkKI0M
MEPUOJIE OCYIIECTBICHUS IPOCKTA;

0) pa3HOCTb MEXIy IMPUTOKOM U OTTOKOM JICHEKHBIX CPEJCTB OT
WHBECTHIIMOHHOMW, OTICPAIIMOHHON ¥ (PMHAHCOBOH JCSATEIHPHOCTH
B Ka)XJIOM MIEPHOJI€ OCYIIECTBICHUS MMPOEKTA;

B) Pa3HOCTh MEXAY MMPUTOKOM M OTTOKOM JCHEKHBIX CPEJICTB OT
OTIEePAITMOHHON 1 (PMHAHCOBOM JESATEILHOCTH B KXKJIOM MEPHOJIE




OCYILIECTBIIEHUS IPOEKTA;

T') CBOM BapUaHT OTBETA.

9. K 0CHOBHBIM BHYTPEHHUM (paKTOpaMm, BIHMSIOIIUM Ha

MHBECTUIIMOHHYIO AESITEIbHOCTh, MOKHO OTHECTHU:

a) Pasmepsl (MaciiTaObl) OpraHu3aun

b) Crenens GpUHAHCOBOM YCTOMYMBOCTH MPEIIPUITHS

C) AMopTH3alMOHHAsI, HHBECTUIIMOHHAS M HAYYHO-TEXHUYECKAs
MOJINTUKA

d) OpranuszanuoHHas mpaBoBas Gopma IMpeIIpUSTHS

e) lleHoBas cTparerusi OpraHu3aIu

f) Opranuzanms Tpy/aa u NPOU3BOJCTBA HA IPEATIPUSTHH -

10 MuaBecTuIMU B paclIMpEeHUH JECHCTBYIOIIETO MPOU3BOJICTBA

IIpEI0JIaratoT:

a) pacIIUpeHHe 3aKyNKHU ChIPbS U MaTEPHAJIOB Y TPAIUIIUOHHBIX

IIOCTABILUKOB;

0) TOYKOMIUIEKTOBaHUE IITaTa pAOOTHUKOB;

B) BHECEHHE KOHCTPYKTHBHBIX H3MEHEHHI B MTPOTYKITHIO;

T') pa3BUTHE B paMKax (GUPMbI IPOU3BOCTBA, PA3THYAIOLIUXCS

BHJIOM MPOTYKITUH.

YK-9.2

Hcnonb3yet
SKOHOMUYECKHE
3HAHUSA JUTS
MIPUHSTHS
000CHOBaHHBIX
SKOHOMUYECKHX
peuieHuit B
pa3IMYHBIX
o0nacTsx
KU3HEACATEITHHOC
™

IIpumepHbIe NpaKTUYECKHUE 32IAHUS:
Nel

Onpenenuts  11€7I€CO00PA3HOCTD
OpraHM3yeMbIii  OHM3HEC-TIPOCKT
okymaeMocTH. VicxoHble JaHHBIE:

BIIOJKCHUS
npu

CpPCACTB B
3aJaHHOM CpOKE

Hamuenopanne noxazaTens Ben

1. Murectunuu, Teic. O.e. 3
2. Iloxoasl 0T IpOJasEs NPOIVEIINHH, TEIC. 1.2
liirog

2-firox

3-Hrog

ddirog

3. CTaEKa IpOoIeHTa 10 OAHKOBCKHM KPeIHTaM:
lifirog

2-firozg

3-Hrog

ddirog

4 Hugexc pocta neH, Ko3ddHITHEHT:

lifirog

2-firozg

3-Hrog

ddirog

5. Cpox OKvVIIaeMOCTH, JIeT

Ne2

Ornpenenutb CPOKH OKyIaeMOCTH MPOCTOU u
nuckonTupoBanublid, YJIJI, ecnim JIII ot peanmuzaumm mpoekra
yBenuuuBaroTcs Ha 5% exeroano. Hamor Ha npubsus — 20%.
Cnenate BBIBOABI 00 HSKOHOMHUYECKOW I1€JIeCO00pa3HOCTH
peanu3ali HWHBECTUIMOHHOTO TMPOEKTa [0 MOJECpPHU3AIUU
000pyTIOBaHUS.
[Tokazarenn

| S ) S NS pre—y

ITocie
MOJICpHHU3AINN
1 500

Jlo monepHU3aLKN

1 000

Bripyuka oT




MPOAAXK

W3nepxkw, B T.4. 500 600
-TICPEMECHHBIC 200 250
-IIOCTOSIHHEIE, B | 300 350
T.4.
- - aMOPTH3aIUSA 150 170
CraBka JHCKOHTA
(%) 12 10
HUnsectuuu - 3000
Cpok
SKOHOMHYECKOM 7
JKH3HH MIPOCKTa
(y1et)

Ne3

[Mponykuus mpennpusitus N mosb3yeTcst OONBIIMM CIIPOCOM H
9TO JAeT BO3MOXHOCTb PYKOBOJACTBY pPAacCMaTpUBaTh MPOEKT
YBEJIMYEHHUSI TPOU3BOAUTEIBHOCTU MPEANPUSATHS 3a CHUET
BBIIIyCKa HOBOM NPOAYKIMH yxke uepe3 Mmecsal. C 3Tol Lenbro
HEOOXOIMMO CIIeTYIOIIee:

1. JlomosHuTenpHBIE 3aTpaTbl Ha MNPUOOpPETEHHE JIMHUU
CTOUMOCTbBIO = 425 ThIC. JOJUL

2. YBenuueHue 000pOTHOTo Kanurana Ha 94 ThIC. TOJLI.

3. YBenuueHue 3KCIulyaTallMOHHBIX 3aTpar:

a) pacxo/ipl Ha OIIJIATy TPYJa IepCOHaa B epBbli ros = 116 Thic.
JOJIJI. ¥ B ajibHEWIeM OyIyT yBennuuBathcs Ha 10 ThIC. J0OIT.
€XKEr0JIHO;

0) mpuoOpeTeHne HCXOMAHOTO CBIPhS JUIS JOMOJTHUTEIHHOTO
Bbimycka = 137 Thic. A0mI. W B JajbHelmeM OyayT
YBEIMUMBATBCA MO 3 THIC. JOI. Ha Kaxayil 1 ThIc.
JIOTIOJIHUTEIbHON IPOAYKIIVH;

B) JIpyTU€ JOMOJHUTEIbHBIE €XKEroJIHble 3aTpaThl cocTaBsAT 40
TBIC. AOJII.

4. O6beM peanu3anuy HOBOW MPOAYKIMU MO TOJiaM COCTaBUT
(TBIC. IIT.):

lifirog 20
2-firox 22
3-Hrog 24
ddirog 26
S-Hrog 28
6-it Tozg 27
T-Hron 235

5. llena peanuzanuu npoaykiuu B 1-i rox 30 gosut. 3a eqUHUILY U
OyIeT eXKEeroaHO yBeIIMINBaThCS Ha 1,5 HOmI.

6. AMopTuzanus TPOU3BOAUTCS PaBHBIMHU JOJSIMH B TEUCHUE
BCEro CpoKa CiyXObl oOopynoBanusi. Uepe3 7 neT pbrIHOYHAS
CTOUMOCTh ~ oOopynoBaHus  coctaBuT 14%  or  ero
IIEpBOHAYAIIBHOW CTOMMOCTH.

7. 3arpaThl Ha JUKBUAauuioo 4depe3 7 jer coctaBar 10% ot
PBIHOYHOM CTOMMOCTH 000PYOBAHHUS.

8. Jnsa mpuoOpereHuss o0OpyAOBaHHS HEOOXOIUMO B3ATh
JIOJITOCPOYHBIN KPEJUT, paBHbIA CTOUMOCTH 000pYAOBaHHUs, O]




13% ronoBeix cpokoM Ha 5 yeT. Bo3BpaT OCHOBHOIl CyMMBbI
OCYIIECTBIISIETCS, HAUMHAsI CO BTOPOTO roja (IjaTeku B KOHIE
rojia) paBHBIMH IIJIATEKAMHU.

9. Hopma noxona na xarmurtan 30%. Hamor va mpuosis 20%.
Cragrka nporienTa (1) paBHa 21% u paccuuThIBacTCs M0 Gopmyie:
i=a+b+c,

I7ie & — pa3Mep BAIIOTHOTO JICNIO3UTA;

b — ypoBeHb puCKa JaHHOTO MPOEKTA;

C — ypOBEHb HHQJIAINY HA BATFOTHOM PBIHKE.

i =10+ 3 + 8 (mo ycioBHIO).

10. B xauecTBe MpoBepseMbIX Ha PUCK (DAKTOPOB BHIOMPAIOTCS:
a) JIONOJHUTENIFHOE YBeJIMUeHUEe 0a30BBIX 00BEMOB MPOIYKIIUU
Ha 1% exeroHo, HaYMHAs CO BTOPOIO rojia;

0) yBeIMYeHUE IPOSKTUPYEMOTO YpOoBHS HHIIsIIHH 10 12%);

B) POCT BEJIMYMHBI JOTIOJHUTEIBHBIX €XKETrOAHBIX 3aTpar Ha 40
TBIC. JTOJUI.

Ornpenenursb:

1. Yucryro IMKBUAALUOHHYIO CTOMMOCTH 000y 10BaHUSI.

2. D¢ ekt OT MHBECTUIIMOHHOM, ONEePallMOHHON U (PMHAHCOBOM
NeSITeIbHOCTH.

3. [loTok peasibHBIX JICHET.

4. Canblio peaiabHbIX JICHET.

5. Canba0 HAKOIUIEHHBIX PEaIbHBIX JICHET.

6. OcHoBHbIe TIOKa3aTenu 3G(HEKTUBHOCTH MPOCKTA:

a) YUCTBHIN PUBEACHHBIN TOXO/;

0) UHIIEKC JIOXOTHOCTH;

B) BHYTPEHHIOIO HOPMY JI0XOJHOCTH.

7. Cnenatb BBIBOABI O BO3MOXHOCTH peajM3allid MpPOEKTa M
pa3paboTaTh MPEAI0KEHUS 110 TIOBBIIICHUIO ero 3P PEKTUBHOCTH.
Ne 4

Tpebyercs orieHUTH AP HEKTUBHOCTH MHBECTUITMOHHOTO MTPOEKTA.
Paccunrare mnokazarenu S(QQPEKTUBHOCTH HHBECTULIMOHHOTO
npoekra (naexc penradensHoctu Pl, NPV, IRR, DPP), cnenarte
BBIBOJI O II€JIECOO0OPa3HOCTH €ro peaiu3anuu. AKIHMOHEpPHOE
OOIIECTBO  pacCMaTpUBACT  BO3MOXKHOCTH  HPUOOPETEHHS
TEXHOJIOTUYECKOW JIMHUU 110 TMPOU3BOJCTBY MPOIYKIUU B
KpeauT. Y CIoBUs JOIOBOpa KpeauTa:

CTOMMOCTh MPUOOPETAEMOT0 UMYIIECTBA COCTaBIsIeT 15 MIIH
pyo

CPOK IOJIE3HOTO UCTIOJIB30BaHUS 000pYyI0OBaHUS S JeT

cpok jmorosopa 3 roja, mata 16% romoBbeIx

aMOpTHU3alUsl HAUUCIISETCS TMHEHHBIM CITOCOO0OM

pasmep crasku HIC 20%, Hanor Ha npu6suib 20%

ctaBka pepuHancuponanus LIb PO § %

[Tocne 3amycka B 3KCIUTyaTalMid OOOPYIOBAaHUS BBIpYYKa OT
peanuzanuu npoaykuuu (¢ HAC) coctaBiser 19500 Ttoic.pyo.
/TOJI., @ TEKYIIUE 3aTPaThl O€3 ydeTa IUIaThl 10 KPeauTy- 4,5 MITH.
py6./ron.

B Tabnune npuBeAcHB! NaHHBIC OLICHKH JOXOIHOCTH KamuTania
JUIA JaHHOU KOMIIAHWU:

Bun xanurana CroumocTh Hons B oOmei cymme
Kanuraia, % Kanurana, %
bankoBCckuii 20 0,3

YVVVVY 'V




KPEIIUT

Cpenctsa 18 0,3
YaCTHOTO

HHBECTOpa
CoOcTBeHHEBIE 23 0,4
CpeJ/icTBa

6) HOpﬂI[OK NMpPpOBECIACHUSA HpOMe)KyTO‘lHOﬁ aTTeCTaluy, roKa3aTe/Im U KpUTEPUHU
OIICHUBAHUA:

[IpomerxxyTouHas aTTecTanus no JUCIHUILTHHE BKIIIOUAET TEOPETUIECKIE BOMPOCHI, TO3BOJISIONINE
OIICHHUThH YPOBEHBb YCBOCHUS O0YUYAIONTUMHUCS 3HAHHH, U IPAKTHYSCKUC 3a]JaHUS, BBISIBIISIONINE
CTerneHb cPOPMUPOBAHHOCTH YMEHUUN U BIIAJICHUH, MPOBOIUTCS B OpME 3a4eTa C OLEHKOM.
3aueT ¢ OIEHKOMH 10 JAHHOH TUCIUIUTHHE MTPOBOAMTCS B YCTHON (hopMe TI0 3aJIaHUsM,
BKIIIOYAIONIUM | TEOpETHYECKHIi BOMIPOC M OJHO MPAKTHUECKOE 3aJaHHeE.

IMoka3aTe/in U KPUTEPUH OLIEHMBAHUS 3a4eTa ¢ OLIEHKOIi:

— Ha OLEHKY «OTJIMYHO» (5 0aioB) — 00ydaroluiics 1eMOHCTPUPYET BBICOKUN YPOBEHb
c(OPMHPOBAHHOCTH KOMITETCHIIUH, BCECTOPOHHEE, CUCTEMAaTHUECKOE U TITyOOKOe 3HaHUE
y4eOHOro MaTepHasa, CBOOOIHO BBIMOJIHSAET MPAKTUYECKUE 3aJaHusl, CBOOOTHO ONIepUpYET
3HAHUSIMH, YMCHHUSIMH, TPAMEHSIET UX B CUTYaIMsIX TOBBIIICHHON CII0)KHOCTH.

— Ha OIICHKY «XO0po1o» (4 6amia) — oOyJaronuiicss IeMOHCTPUPYET CPETHUN YPOBEHb
c(hOpMUPOBAHHOCTH KOMITETEHITUI: OCHOBHBIC 3HAHUS, YMEHHUS OCBOCHBI, HO JIOITYCKAIOTCS
HE3HAYUTENbHbIE OIIMOKH, HETOYHOCTH, 3aTPYTHEHUS MPU AaHATTUTHUECKUX OIEpalnsX, MepeHoce
3HAHWW U YMEHUW HA HOBBIC, HECTaH/IaPTHBIC CUTYAIUH.

— Ha OIIEHKY «y/0BJIEeTBOPUTEILHO» (3 Oana) — 00ydaroluiicss IeMOHCTPUPYET MOPOTOBBIN
ypOBeHb CHOPMUPOBAHHOCTH KOMITETEHITUI: B X0/1€ KOHTPOJIBHBIX MEPOIIPUATHH JTOTYCKAIOTCS
OILIMOKH, MPOSIBIISIETCS OTCYTCTBUE OTAENbHBIX 3HAHUN, YMEHUH, HABBIKOB, 00yUatOIUCs
UCTIBITHIBACT 3HAYNTENBHBIE 3aTPYAHCHUS IIPU ONIEPUPOBAHIY 3HAHUSIMA U YMEHHUSIMH TIPH KX
MEPEHOCE HAa HOBBIE CUTYAIINU.

— Ha OIEHKY «HEeY/I0BJIETBOPUTEILHO» (2 06armia) — 00yJaroImuiics JeMOHCTPUPYET 3HAHUS HE
6onee 20% TeopeTuueckoro MaTepuaa, JOIMyCcKaeT CyIIeCTBEHHbIE OIIMOKH, HE MOXKET MOKa3aTh
WHTEIJICKTYaJIbHBIC HABBIKM PEIICHUS MPOCTHIX 3a/1a4.

— Ha OIICHKY «Hey10BJ1eTBOPUTeabHO» (1 6arn) — oOydaromuiics He MOXKET MOKa3aTh 3HAHUS Ha
YpOBHE BOCIIPOHM3BECHHUS U 00BICHEHUSI MHPOPMAITUHU, HE MOKET TTOKa3aTh MHTEIUICKTYaIbHbIC
HaBBIKU PEIICHHsI MPOCTHIX 3aa4.

Memoouueckue pexomenoayuu 05 NOOCOMOBKU K 3a4emyc  OYeHKOU

[ToaroToBka K 3a4eTy ¢ OICHKOW MO TUCITUTUTMHE 3aKJIF0UASTCs B U3yUYEHUH TEOPETHUECKOTO
MaTepHala 1o KOHCIIEKTaM JICKIHiA, HCTOYHUKAM OCHOBHOM W JIOTIOJTHUTEIILHOU JINTEPATYPHI,
BKITIOUYAsi TEMBI CAMOCTOSITEIILHOTO H3yUeHUSI.

[Tpu caMOCTOATEILHOM U3yYEHHH MaTepralia pEKOMEH/IyeTCsl 3aHOCUTD B TETPaJlb OCHOBHBIC
MOHSITHS, TSPMUHBI, (POPMYJIUPOBKH 3aKOHOB, ()OPMYJIBI, BEIBOJIBI 110 H3y4aeMoii Teme. M3yueHnue
JTr000T0 BOIpOoca HE0OXOAUMO MTPOBOIUTH HA YPOBHE CYIIIHOCTH, @ HE Ha YPOBHE OTICIIbHBIX
SIBIICHUH. DTO CIIOCOOCTBYET OoJiee TITyOOKOMY U IPOYHOMY YCBOCHHIO MaTepHaIa.

J1n1st TOro uToOBI U30EKATh TPYAHOCTEH NIPU TPOXOXKACHUU TPOMEKYTOYHON aTTeCTalluu
PEKOMEHIyeM TINATEIbHO U3YYUTh TCOPETUUCCKHUIA U IPAKTHUSCKUIA MaTepHUas B
PEKOMEHIyeMOH JTUTepaType, MaTeprajl XpeCTOMATHH, CIICIUAIM3UPOBAHHBIX HHTEPHET-CANTOB,
JIOKYMEHTAITHIO TI0 KAYeCTBY KOHKPETHBIX OPTaHHM3AIHH.

B ciydae 3aTpyHeHHS IPU U3yUEHHUH JUCIUIUIMHBI CIICAYET 00paIaThCsi 32 KOHCYJIbTAIIUCH K
IperoIaBaTelio.







