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PaGouas nporpamma cocrasiena Ha ochose ®I'OC BO - OaxasiaBpHar 1o HarpasIeHUIO
noarorosku 09.03.01 MHpopmatvka M BbIMHCIHTENbHAS TEXHUKA (mpukas MunoGphayku
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JIner akryaauszanuu padoueil mporpaMmbl

PaGouast mporpamMmma repecMoTpeHa, 00CcykaeHa u o100pena s peanuzanuu B 2021 - 2022
yueOHOM roly Ha 3acefaHuu Kapeapsl MeHemKMeHTa

IIporokomor 20 . Ne
3aB. kadenpoii I.b. CumakoB

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u 0100peHa s peanuzanuu B 2022 - 2023
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHeKMeHTa

[Iporokom or 20 . Ne

3aB. kadeapoii I.b. CHMaKoB

Pabouas nmporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanmsanuu B 2023 - 2024
y4eOHOM rojy Ha 3acefanuu Kadeapsl MeHeKMEHTa

[Iporokom ot 20 . Ne
3aB. kadeapoii J.b. CumakoB

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmsanuu B 2024 - 2025
y4eOHOM rojy Ha 3acefanuu Kadeapsl MeHeIKMEHTa

IIporokomor 20 1. Ne

3aB. kadeapoii I.b. CuMaKoB

Pabouas nporpamma nepecmMotpeHa, odcyxieHa u ogoopena st peanuszanuu B 2025 - 2026
y4eOHOM roy Ha 3aceanuu Kadeapsl MeHeIKMeHTa

IIporokomor 20 1. Ne

3aB. kadenpoit I.b. CumaxoB




1 Iles1u ocBOEHUS TN CHMILTHHBI (MOYJI51)

OBnaneHue CrocOOHOCTHIO OIpenesaTh KPYyr 3aJad B paMKaxX IMOCTaBICHHOW LENH U
BBIOMpATh ONMTHUMAJBHBIC CIIOCOOBI WX PEIICHHS, MCXONS M3 JCHCTBYIONIUX IPABOBBIX HOPM,
UMEIOUINXCS PECypcoB U OrpaHHuYEHUi, B TOM 4Hcie B 00JacTU MPOU3BOJICTBEHHOTO
MEHE[KMEHTa

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI NporpaMMal

Jucuunnuna [Tpon3BoaCTBEHHBI MEHEI)KMEHT BXOJIUT B 0053aTENbyI0 4acTh Y4eOHOTO
11aHa 00pa3oBaTeIbHON MPOTrPaMMBI.

JUis  w3ydeHus  JAWCHUIUIMHBI  HEOOXOAWMBI  3HAHUS  (YMCHHS,  BJIAJICHUSA),
c(hOpMHUPOBAHHBIE B pe3yJIbTaTe U3yUCHUS TUCIUIUINH/ MPAKTUK:

DKOHOMHKA

DKOHOMUKA pa3pabOTKH MPOTPAMMHOTO 00ECTICUeHUS

3Hanus (YMEHUs, BJlaJIeHUs), MOJTYYCHHbIE TPU U3yYEHUU JAHHON AUCLUILIMHBI OyayT
HEOOXOIUMBI JIJIsl U3YYCHHUSI UCIIUILTIH/TIPAKTHK:

[IpoekTHas AeATENbHOCTD

Brinonnenue u 3ammura BoITYCKHON KBaTU(UKaMOHHON pabOThI

[ToaroroBka Kk ciaye u cjaua rocyapCTBEHHOTO SK3aMeHa

3 Komnerenuun odyuarouierocs, popMupyembie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYeMbIe pe3y/ibTaThbl 00y4eHHUs

B pesynbrate ocBoeHus AMCHUILIUHBI (MOAyist) «IIpom3BOACTBEHHBIN MEHEIKMEHT
oOyuyaromuics 10JKeH 001a1aTh CAEAYIOIUMU KOMIIETEHIUSIMU:

KO[[ HHJUKaTOopa I/IHILI/IKaTOp JOCTHIXKCHUA KOMIICTCHIIM

OIIK-6 CnocobeH pa3pabarpiBaTh OHW3HEC-TUTAHBI M TEXHUYECKHUE 3aJaHUS Ha OCHAIICHHE
OTJICJIOB, 1a00paTOpHUii, 0(hMCOB KOMIIBIOTEPHBIM 1 CETEBLIM 000PYIOBAHUEM;

OIIK-6.1 OLleHUBAaeT KayecTBO OM3HEC-IUIAHOB M TEXHHUYECKOITO 3aJaHus Ha
OCHAIIIEHHE OTAEIOB, Jab0opaTOpHii, OPHCOB KOMIIBIOTEPHBIM U CETEBHIM
000pyIOBAaHHEM




4. CTpyKTypa, 00bEM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTAaBIsieT 3 3a4eTHBIX enuuuil 108 akax. gacoB, B ToM

YUCIIC:

— KOHTaKTHas pabota — 8,7 akaj. 4acos:

— ayIuTOpHas — 8 aKkaJl. 4acos;

— BHeaynutopHas — 0,7 akaJ1. 4acoB
— caMocTosTeNnbHas padora — 95,4 aka. 4yacos;

®dopma aTTecTalluM - 3a4ET C OLEHKOM

AynutopHas s
KOHTaKTHas pabora E 3 dopma TeKyIero
=
o B aKaJ. gacax 3] Bun KOHTPOJIS
Pasnen/ Tema 2| ( A ) = . Kon
> 3 ©|caMOCTOSTEIbHOM | yCIIeBaeMOCTH U
JCIUTUTAHBI N £ . | KoMIeTeHIUH
o & padoThI MIPOMEKYTOUHOM
na6. | mpaxr. [ € & TTECTALAN
Jlex. = arrecTan
3aH. | 3aH. |Q &
1. OcHOBBI  NPOU3BOJCTBEHHOTO
MEHeJDKMEeHTa
CaMOCTOSITEIIBHOE
n3ydeHue
1.1 Teoperuueckre OCHOBBI yueOHoM
Konrponbnas
MIPOHM3BOJICTBEHHOTO 5 11 JTUTEPATYPHI; aGota OIlK-6.1
MEHEPKMEHTa pabora c P
JNIEKTPOHHBIMHU
Ooubnmorexamu
HWroro no pazneny 11
2. TlnanupoBaHuWe, OpraHU3alUs |
yIpaBJeHue MPOU3BOJICTBEHHBIM
TpeANpUITHEM
CaMOCTOSITEIIbHOE
n3ydeHue
4eOHON
2.1 Crpareruueckoe, TeKyuiee M KonTponsHas
P ’ yut 1 7 JIUTEPATYPHI; p OIlK-6.1
Y OTIepaTHBHOE IUTAHMPOBAHUE. paboTta
pabota ¢
JIIEKTPOHHBIMH
OnbIMoTeKaMu
CaMOCTOSITENEHOE
U3y4YeHHE
eOHo
2.2 OpraHu3anoHHas i KonrposbHas
CTPYKTYpa NpeANpUATUS ! ! TTATEPATYPHL, abora OrK-6.1
PYKTypa npeamnp paboTa ¢ p
SIIEKTPOHHBIMHU
5 6ubimorexamu
CaMOCTOSITEIIBHOE
n3ydeHUe
4eOHOU
2.3 Opranuzanus M KonrposbHas
1 10 JIUTEPATYpBHI; OIIK-6.1
MPOM3BOJICTBEHHBIX MPOIIECCOB pabora
pabota c
JNIEKTPOHHBIMHU
oubimorexamu
CaMOCTOSITEIIBHOE
n3y4YeHUe
24 Opranunzanus u yueOHOI
Konrponbhas
IUTAHUPOBAHUE OIUIATHl TPyHAa 1 54 JIUTEPATYPHI; aGoTa OIIK-6.1
Y MOTHBALIUH TIEpCOHANIA paboTta ¢ p
SIIEKTPOHHBIMHU
6ubnmorexamu




CaMOCTOATCIbHOC

n3ydeHue
y1ebHoi KountponbHas
2.5 Lean-mMeHeIKMEHT /11 | 25 JIUTEPATYPBHI; p OIlK-6.1
pabota
pabota ¢
JIIEKTPOHHBIMHU
OoubIMoTEeKaMU
HUroro no pazaeny 3/11 | 54,4
3. MeTop! OLEHKH YKOHOMHYECKOH
3¢ PEeKTUBHOCTU
OPTaHM3AIMOHHO-TEXHUIECKUX
pelieHni
CaMOCTOSTENbHOE
3.1 Metoabt OIICHKH H3yUYCHHE
KOHOMMYECKOH yueOHOI KoHThOMbHAS
3¢ deKTUBHOCTH 5 /11 | 30 JIUTEPATYPHI; pG OIlK-6.1
OpTaHU3AIMOHHO-TEXHHIECKUX paboTta ¢ pabora
pereHnit JJIEKTPOHHBIMH
O6nbaroTexamMu
HUroro no pasaeny /11 | 30
Hroro 3a cemectp 4/21 | 95,4 320
Wroro no nucuumnnune 421 | 95,4 3a4eT C OLEHKOM




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3ydyenne nucuuruinebl «IIpon3BOACTBEHHBI MEHEPKMEHT» MPEATNOaracT He TOJIbKO
3allOMMHAHNE U MOHMMAaHUE, HO U aHaJMu3, CUHTE3, pediekcuto, GopMupyeTr yHHBEpCaIbHbIE
YMEHUS M HaBBIKH, SIBJISIOIIMECS OCHOBOW CTaHOBIIEHHUS mpodeccroHana. OJHAKO TOIBKO
CpeACTBa JUCLUIUIMHBI HEJOCTATOUHBI 1151 (POPMHUPOBAHUS KIIFOUEBBIX KOMIETEHIUH Oyny1ero
BBIIYCKHHKA.

JUia  peanusanuy KOMIIETEHTHOCTHOTO IIOAXOJAa IIPEIUIaraeTcsi WHTErpUpoBaTh B
y4eOHBII MPOLIeCC MHTEPAKTUBHBIE 00pPa30BaTEIbHBIE TEXHOJIOTUH, BKIIOYasi HHPOPMAIIMOHHBIE
U KoMMyHHUKairoHHble TexHosoruu (MKT), mpu ocymiecTBieHUH pa3ivyHbIX BUAOB Y4eOHOMH
paboThI:

- MEearOrM4eCcKyI0 TEXHOJIOTUI0 «Pa3BUTHE KPUTUYECKOIO MBIIUICHUS 4epe3 UYTCHUE U
nucbMo (PKMUIT)»;

- y4eOHYI0 IUCKYCCHIO;

- DJJEKTPOHHBIE cpeacTBa OOydeHHs (CIaWI-JIEKIMM, BJIEKTPOHHBIE TpPEHAXEPHI,
KOMIIbIOTEPHBIE TECTHI);

- AMCTaHLMOHHBIE (CETEBBIE) TEXHOIOTHH.

Texnonorus PKMUII sBrisieTcss MHTETpUPOBAaHHOM TEXHOJIOTHEH, BKIIFOYAIOIICH B ceOs
pa3-JIMYHble UHTEPAKTUBHBIE IPUEMBI U CTpAaTEruyu 00y4eHUs, CTUMYJIUPYIOIINE MBICIUTEIbHYIO
JEATEIIBHOCTD CTYIEHTOB. TE€XHOIOIMs HOCUT YHUBEPCAIbHBIN XapaKTeP, XOPOLIO alallTUPYETCs
C JpyrumMu o00pa3oBaTelIbHBIMU TEXHOJOTUAMU U (QopMaMu OOy4YEHHS] U MOXKET ObITh
UCIOJIb30BaHa JUIsl pealu3allid pa3IMYHbIX BUAOB Yy4eOHBIX 3aHATHUH M (opMm oOyuyeHus,
BKJIIOYAs IUCTAHIIMOHHYIO.

IIpn peanuzanum JEKUUMOHHBIX 3aHATHH IPEUIaracTcs MCIOJIb30BaTh Hapsay C
TpaZuLMOHHOM JiekiMen crpareruu «lIpoaBuHyTas nekuusy, «3Haro - X04uy y3HaTh - y3HAID) B
nekiuoHHon Qopme, «bopToBoill KypHamy», «3urzar» - crpareruu TexHomoruu PKMUIL
OTnUuuTENbHON OCOOEHHOCTBIO YUEOHBIX 3aHSTUN C MCIOJIb30BAaHUEM CTPATErUil TEXHOJOTUU
PKMUII sBnsiercs ux Tpexcraguenas CTpyKTypa, PEaau3yrollas CXeMY «BbI30B — OCMBICIICHUE —
pednexcus». Ha kaxaoi craguu nmpeanoiaraeres 10CTHKEHUE CIASAYIOIIMX LIeei:

CTazus «BBI30B» MIO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIIUTH UMEIOLINECS Y CTYACHTA 3HAHUS MO JaHHOW TeMe WU
npobieme,

- BbI3BAaTh YCTOMUMBBHIN MHTEpPEC K M3yd4aeMOil TeMe, MOTUBUPOBATh OO0Yy4aroOUIerocst K
HO-JIy4€HHUI0 HOBOM HH(popManuy,

- 1oOyIUTh CTY/IEHTA K aKTUBHOM ay/IUTOPHOI 1 BHEAyAUTOPHOU padoTe;

CTaJlnsl «OCMBICIICHHE)» IIPENIIONAracT:

- IOJTyYeHUe HOBOW MH(pOpMAIIHH,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE TTOTYYCeHHOU HH(OPMAIUH C y)KE UMEIOIUMUCS 3HAHUSIMU;

cTagus «peduiekcus» odecreynBaer

- IEJIOCTHOE OCMBICIIEHHE, 00001IeHHE TOTYyYEeHHOH HHPOpMAIIH,

- IPUCBOEHUE HOBOT'O 3HaHUS, HOBOM MH(POPMALIUH CTYAECHTOM,

- (GopMHpOBaHHE Yy KaXJIOro CTYyJEHTa COOCTBEHHOTO OTHOIIEHUS K H3y4aeMOMY
MaTepua-y.

Kak TpagunmonHsle, Tak U JIEKIIMM HHHOBAIIMOHHOTO XapaKTepa MOTYT COMPOBOKIATHCS
KOMITBIOTEPHBIMH ClIaliIaMu WM chaiia-nekuusamMu. OcCHOBHOe TpeOoBaHME K CIalA-TeKIHMH —
IpUMEHEHHE JAUHaMUu4YeckuX d((eKToB (aHMMHUPOBAHHBIX OOBEKTOB), (PYHKUIHOHAIBHBIM
Ha3HauYEHUEM KOTOPBIX SBISETCS HArJIAIHO-00pa3HOe MpeCTaBiIeHne MH(OpMAIMH, CIOXKHON
JUIsI TIOHUMaHUSI U OCMBICIIEHUSI CTyJIE€HTaMH, a TakKe MHTeHCU(UKalusg U IUBEepCUPUKALUS
y4eOHOro0 mpoiiecca.

Jlis  mpoBeneHUsT  KOHTPOJIbHO-TMArHOCTUYECKHX  MEPONpPUSITHUHA  IpeJjiaraeTcs
MCII0JIb30BaTh KOMITBIOTEPHBIE KOHTPOJIMPYIOLIUE TECTHI, TECTHI ISl CAMOIMArHOCTUKH,



JUCTBl CAMOOIIGHKHM JUIi AKCIPECC-IHUAarHOCTHUKU (Hampumep, 3(PQPEeKTUBHOCTH JIEKIIMH,
COJEpKAHUS TUCIUILIIHBI).

Texyiuii KOHTPOJIb 3HAaHUM (PEUTUHI-KOHTPOJIb) OCYILIECTBIISIETCS B BU/I€ TECTUPOBAHUS
WJIN BBIIIOJTHEHUS! MUHU KOHTPOJIbHBIX padoT.

CamocrosiTenbHass paboTa CTYAEHTOB IMOJKPEIUIAETCS HCIOIb30BAaHUEM 3JIEKTPOHHOTO
1ocoOus 1o JAHHOW TUCLMITIIMHE.

Takum 0Opa3oM, IpUMEHEHNE MHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH MPUAAET
MHHOBALIMOHHBIN XapaKTep MPaKTUYECKU BCEM BHJIaM y4eOHBIX 3aHATHUH, BKIHOYas JIEKIIMOHHBIE.
IIpu >TOM Jenaercss akUEHT Ha DPa3BUTHE CAMOCTOSTEIBHOIO, MPOAYKTUBHOI'O MBIIUICHHUS,
OCHOBAaHHOTO Ha  JMAJOrMYECKUX  JUJAKTUYECKUX IpHeMax, CyObEKTHOM  MO3UIUH
oOyuatomierocst B 00pa3oBaTenbHOM Ipolecce. TeM caMbIM CO31al0TCs YCIOBUS Ul pealu3aluu
KOMIIETEHTHOCTHOTO IIOAXO0A IIPA U3y4EHUH JUCHMILIMHEL «II[pOU3BOICTBEHHBIN MEHEIKMEHT.

6 YueOHO-MeTOAuYecKOe o0ecneueHHe caMOCTOSITeIbHOI padoThI 00yYalomumxcst
[IpencraBneno B npuioxenuu 1.

7 OueHoYHbIe CPeCTBA IJIA IPOBEIeHUs POMEKYTOUYHOM aTTecTaluu
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecnevyeHue TUCIUITHHBI (MO1YJIs1)

a) OcHoBHas UTEpaTYypAa:

1. Usmaiinosa, A. C. [Ipou3BoAcTBEHHBIN MEHEKMEHT © yueOHOe mocooue [ By30B] /
A. C. MNsmaiinosa, FO. B. JlutoBckas ; MarHuroropckuii roc. texuuueckuit yu-t um. I'. W.
HocoBa. - Marautoropck : MI'TY um. I U. Hocoma, 2019. - 1 CD-ROM. - ISBN
978-5-9967-1712-5. - 3ari. c TUTYIL. JKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532
646/4016.pdf&view=true (mata oOpamenus: 14.05.2020). - Makpoobbekr. - Tekcr

AJIEKTPOHHBIN. - CBeieHus AocTynHbI Takke Ha CD-ROM.

0) JlonmosiHuTeIbHAS JIUTEPATYpA:

1. MaiiopoBa, T. B. Ilpou3BojacTBeHHBIH MeHeIXMEHT : ydeOHoe mocobme / T. B.
Maiioposa, O. C. [Tonomapesa ; MI'TVY. - Maruutoropck : MI'TY, 2014. - 1 31eKTpoH. ONT. AUCK
(CD-ROM). - 3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123
799/1347 pdf&view=true (mata oOpamenus: 14.05.2020). - MakpooobekT. - Tekcr
ANIEKTPOHHBIN. - CBefieHus 1ocTynHbl Takke Ha CD-ROM.

2. Kymukos, C. B. Opranu3anus npou3BOJCTBA HA MPEINPUITUSX MAIIMHOCTPOCHHUS !
yaeonoe nocobue / C. B. Kynukos, O. C. [Tonomapesa ; MI'TY. - Maraurtoropcek : MI'TVY, 2014. -
1 onektpon. onr. guck (CD-ROM). - 3Barnm. ¢ tutyn.  oakpasa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123
812/1359.pdf&view=true (mata oOpamenus: 14.05.2020). - MakpooObekT. - Tekcr
ANIEKTPOHHBIN. - CBefieHus 1ocTynHbl Takke Ha CD-ROM.

B) MeToanyeckne yKazaHus:

1. Ionomapesa, O. C. DKOHOMHKA U yIpaBiieHHe MPou3BoacTBOM : mpakTukym / O. C.
[Toromapesa, C. B. Kymukos ; MI'TY. - Marautoropck : MI'TY, 2015. - 1 5JeKTpoH. ONT. ANUCK
(CD-ROM). - 3arin. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123
443/1265.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpooOwsekT. - Tekcr
AJIEKTPOHHBIH. - CBeleHus 1ocTynHbI Takke Ha CD-ROM.

2. [Tonomapesa, O. C. DxoHoMUKa. DUHAHCHI U OpraHU3alMs IPOU3BOACTBA: IPAKTHKYM /
O. C. Tlonomapesa ; MI'TY. - Maraurtoropck : MI'TY, 2017. - 62 c. : .



Ta0II. - URL.:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514
281/3458.pdf&view=true (mata ooOpamenus: 14.05.2020). - MakpooObekT. - Tekcr
3JIEKTPOHHBIN. - IMeeTcs meyaTHbIA aHaJIor.

r) [Iporpammuoe odecnneuenne u UHTEepHeT-pecypcehl:

IIporpammHoe o0ecnieyeHue

Haumenosanue I[10 Ne norosopa Cpok aeicTBus JIULIEH3UN
MS Off.lce 2007 Ne 135 ot 17.09.2007 OeccpouHo
Professional

MS Windows 7

Professional (aiist J1-1227-18 o1 08.10.2018 11.10.2021
KJ14CCOB)

7Zip CBOOOJIHO  PACIPOCTPAHIEMOE 0OECCPOYHO

FAR Manager CBOOOJHO  pacIpoCTpaHsIEeMOe OecCpoUHO

IIpodeccuonanbublie 6a3bl JAHHBIX 1 HH(POPMAIMOHHbIE CIPABOYHbIE CHCTEMbI
HasBanue kypca Cchlika
DOnekTpoHHas 0a3a TepUoJAMYECKUX w3daHuid East
View Information Services, OO0 «MBUC»
Haunonanshas WH(POPMAITMOHHO-aHATUTHICCKAs URL:
cucrema —  Pocculickuii  MHIOEKC  HAy4HOIO :
nutupoBanus (PYHI)
ITouckoBass cucrema Axagemus Google (Google
Scholar)
WNnpopmannonHas cucrema - EnuHoe okHO 10CTyIa K
WH(}OpPMaAIMOHHBIM pecypcam
®depnepanbHOE roCyJapCTBEHHOE Or0/KETHOE
yUpeXKICHUE «DenepanbHbIi unctutyt|URL: http://www1.fips.ru/
IPOMBINIICHHON COOCTBEHHOCTH
9 MaTtepuaJbHO-TEXHHYECKOE o0ecTedeHne TUCIUTIHHBI (MOILYJIs1)

https://dlib.eastview.com/

https://elibrary.ru/project_risc.asp

URL.: https://scholar.google.ru/

URL: http://window.edu.ru/

MartepuanbHO-TeXHUYECKOE 00ecrieueHre TUCIUTUTHHBI BKITFOYAET:

1. VueOuble ayauTOpUU 715l MPOBEJACHUS 3aHATUM JICKIIMOHHOTO TUTa: MylbTUMEIUITHBIC
CpeICTBAa XpaHEHUs, Iepeiayll U MpeACcTaBIeHUS HH(OPMALIUH.

2. Yd4eOHBIC ayqUTOPHM JJIs TPOBEICHUS NPAKTHUYSCKUX 3aHATHH, TPYIIOBBIX U
WHJIUBUJIYaJIbHBIX KOHCYJbTAI[MM, TEKYIIEro KOHTPOJSI M IPOMEKYTOUHOM aTTECTallUU:
MynbpTUMEANITHBIE CpPEACTBA XpaHEHUs, Mepeaayr U mpencraBieHus uHbopmarmu. KoMrekce
TECTOBBIX 33aJJaHUH JUIS IPOBEACHUS IPOMEKYTOUHBIX U PYOEKHBIX KOHTPOJIEH.

3. Tlomemenust a1 CaMOCTOSATEIBHOW paboThl: oOydaromuxcs: [lepcoHanbHBIC
kommbioTepsl ¢ maketoM MS Office, Bei-xomoM B MHTEpHET M C OCTYIIOM B 3JIEKTPOHHYIO
nH(pOPMAITMOHHO-00PA30BATENBHYIO CPEAY YHUBEPCHUTETA

4. TlomemeHus I XpaHEHHs M NPOQPIIAKTHUECKOTO OOCTYKHBAaHUS Y4eOHOTO
obopynoBanus: Illkader mms XpaHeHuss ydeOHO-METONWYECKOW JOKYMEHTAIMH, Y4€OHOTO
000DVIOBaHUS M VUEOHO-HATIISLIHBIX TTIOCOOUH.



ITpunoxxenue 1
Y4eOHO-MeTOAMYECKOE 00ecTedyeHHe CAMOCTOSATEIbHOM PadoThl 00y4aArOINXCSI

[To pmucumminmue «[IpOM3BOACTBEHHBIH MEHEKMEHT» MPEIyCMOTPEHA AayIuTOpHas |
BHEAYJAUTOPHAS CaMOCTOSITeNIbHAst paboTa 00yJaroImuXxcs.

AynuTopHas caMOCTOsITeNbHas padOTa CTYICHTOB MHPEAINONaracT pPelieHHE KOHTPOJBHBIX
3a/la4 Ha MMPAKTUYCCKUX 3aHATUAX.

Ilpumepnuie ayoumopnuvie konmponavhsie padomut (AKP):
AKP Nel «Touka 06e3y0ObITOYHOCTH (AHAJIU3 KPUTHYECKOT0 00beMa NMPOU3BOACTBA))

Nel Tpu xakux nenax npexanpustue noaydut 200 geH. ed. NMpUOBUTH OT peanu3aliu, eciu
peanuzyet naptuto u3 10 equuui? [loctostnubie pacxoasl — 600 neH. e11., IepeMEHHbBIE PACXOIbI —
50 nmeH. en. Ha enuHUIly ToBapa. LleHa 3akynku ToBapa cocrasiset 410 aen. ex., HIC — 20%,
Kaxkoe xonmuecTBo ToBapa HEOOXOIUMO MPOJAATh, YTOOBI MTOKPHITH BCE TEKYIIIHE PACXOIbI?

Ne2 PaccunraTh TOUKy 6€3yOBITOYHOCTH M IOPOT 0€3yOBITOYHOCTH IPOH3BOJACTBA. Onpenenursb
YpOBEHb OTHYCKHOHM IieHbl. OmnpenenuTs LEeHy NPOAYKIHUU MpPU 3aJaHHOM oObeMe MpPHUOBLIU.
Onpenenuts BHIPYUKY OT peasin3alui.

HcxonaHbie JaHHBIE:

[TocTostHHBIE 3aTpaThl HA €AMHUILY TTpoayKuuu = 150 py0.

[TepemeHHbIe 3aTpaThl HA €AUHULLY TPOaYKIUHU = 250 pyo.

Prinounas niena = 400 pyo.

Cnpoc Ha npoaykuuto = 1000 mT.

3amanHas cymma npudsum = 50 ThIC. PYO.

No3 'V (hupmbl MeeTCss BO3MOXKHOCTD 3aKJIIOUUTh JOTOBOP Ha mocTtaBky 5 000 mit. uzgenuit mo
nene 350 y. e. 3a mTyKy. [lepemeHHbIC pacXoapl HA AMHUITY MPOIYKIIMU COCTABIAIOT 125 y. €.
Cymma noctosiHHBIX pacxo10B paBHa 700 000 y. e. Tpebyercs onpenenuTb MUHUMAIbHBIN 00beM
3aKasa (B HaTYpaJIbHBIX TTOKA3aTEeNsAX ), 00eCeUNBAIOIINN 0€3yOBITOYHOCTD (PUPMBL.

Ne4 ®upma «Anbpa» miaHUpyeT NMEepedTH Ha BBITYCK MPOAYKLUMH HOBOro Buia. Ilpu stom
MOCTOSIHHBIE pacxo/ibl pupmbl, cocTaBisiBine panee 300000 py6., 1oKHBI OyayT BO3pacTu Ha
50% wu3-3a BBOJA B JEiCTBHE JOINMOJHHUTEIBHOTO OO0OpyAOBaHUs. Mcxonas U3 MpPOBEAEHHBIX
IpEJIBAPUTENBbHBIX PAcUeTOB IMEPEMEHHbIE 3aTPAaThl HAa BBINTYCK €IMHUIBI HOBOM MPOIYKIUU
coctaBaT 12 000 py6., mpennonaraemas 1eHa ee peanuzauuu — 14 000 py6. IIpousBocTBeHHbIE
MOIIHOCTH TO3BOJISIOT BbIyckaTh A0 500 uzgenuit B Mmecsn. TpeOyercs ompeneinuTb TOUYKY
0e3yOBITOYHOCTH TpPHU MPOM3BOJCTBE HOBOIO BHAAa NpoayKIMH. Paccuuraiite pasmep
Map>KUHAJIBHOIO J0X0Ja U NPUOBUIbL MPU MAKCUMAJIbHOM MCIIOIb30BAaHUM MPOU3BOJICTBEHHBIX
MoITHOCTeH pupmbl «Albdar.

Ne5 B oruetHOM mepuozge ¢upma mpojaBanga CBOIO MPOAYKIHMIO MO IieHe 7,6 Thic. pyO. 3a
eaunuy. CpeHue NOCTOSIHHBIE U3/1€P’KKU COCTABISUIN 2,4 ThIC. py0. Ha €JMHHUILY; TIEPEMEHHBIE —
4,0 TeIC. py0. Ha eauHUIY. B Tekyiiem nepuoje apeHHas miara 3a noMenieHue opuca Gupmsl,
cocrapisomas 40% noCTOSHHBIX u3AepkeK, Belpocna Ha 20%. IIpoume cocraBusromme
MOCTOSTHHBIX PAaCX0J0B HE U3MEHUJINCh, IEPEMEHHBIE PACX0/Ibl IO IPOrHO3aM yBenudarcs Ha 5%.
[To xakoil meHe ¢upma JIOKHA MPOJABaTh CBOIO MPOAYKIHUIO JUISL TOTO, YTOOBI COXPaHUTh
UCXOJHBIN pa3mMep NpUOBbLTN Ha €AUHUILY TPOIYKITIH?

AKP No2 «Pacuet rogoBoro ¢gpoHaa oniaTsl Tpyaa»

Hcnonvzya mapugpuyro cemxy INAO «MMK» paccuumamoe I'OOT npouzeoocmeennozo

pabouezo
PACYET I'O/[OBOI'0 ®OHJIA OILIAThI TPY/IA IIPOU3BO/ICTBEHHBIX PABQYUX

HaumenoBanue npodeccun 1 pabounit
OTHOIIEHUE K TPOU3BOJCTBY 2 I1P
Pazpsn 3

YacoBas TapudHas craBKa 4

Cucrema omatel Tpyjaa 5 [ToBp.-pem.




I'padux paboTs 6 1-H
KonmdaectBo pabounx 1mo paboumm MectaMm 7 1
- Bcero Ha 1 yenoBeka 8
- % o IlepepaboTka 1o rpaduKy 9
5z ;, HouHble CMEHBI 10
\\e]

© & § [Ipa3nHudgHBIC THU 11

= ITo rapudy 12

= TIpeMus % 13

L% g cyMMa 14

& a JoriaTa [TepepaboTtka o rpaduKy 15

= & Hounble cMeHbI 16

== ITpasaHUYHBIE THU 17

‘ Wroro (rp. 12,14,15,16,17) 18

5 Bcero ocHoBHag 3apmiata ¢ ydeToM Ko 19

(15%)
% 20 13
Jorm.3/mn cymMMa 21

T'onoBoii ¢horg omnaTel Tpyaa Ha 1 paboyero 22
CpennemecsiaHas 3apaboTHas 1iaTa 23
T'onoBoii (hoHJ OmUIIATH TPyIa MO pabounM MecTaM 24

AKP Ne3 «IlocTpoenne nuarpammsl Ilaperro»

Ha cxiane ckomuiaock 00Jblioe KOJIMYECTBO TOTOBOW MPOAYKLMHU, pean3aiusi KOTOPOM
3aJIEP>)KUBACTCS M3-3a JUIUTEIIBHOTO BPEMEHHM HMX BBIXOAHOTO KOHTPOJIS, MPEAIIECTBYIOLIErO
nocraBke mnorpedutento. B pesynbrare M3roToBUTENb HeceT Oosbline YOBITKHM B CBSI3U C
3a/ICP’)KKON MOCTABOK. BBIIO BBISICHEHO, YTO M3TOTOBUTEIb MPOBOAUT TIIATEIBHBINA BBIXOJIHOU
KOHTPOJIb BCEH MPOAYKIIMH OIMHAKOBO, O€3 BCSAKOTO pa3iiMyusl B UX CTOMMOCTH. HeoOxomammo
YMEHBLIUTh OTEPHU U3TOTOBUTENS.

Hcxonupie nanHbIe:

Cxknajickue 3arachl.

90..10 | 80.9 | 70..8 | 60..7 | 50..6 | 40.5 | 30.4 | 20.3 | 10.2 | 0.1 | Hror
0 0 0 0 0 0 0 0 0 0 o

0,2 0,3 0,5 0,5 0,8 1,2 1,5 2,5 50 | 125 | 250

s nposenenust ABC-ananusa noctpouts Tabauiy ¢ HakoriaeHueM a0 100%.

Croumoctb Uucno obpasuos, | CTouMocTh Yucno 06pa3iioB NpOAYKIINH,

MPOIYKTa TBIC. IIT. MPOIYKIINH, XpaHsAIIeics Ha CKIIaze

(meHTp KIMacca), XpaHsmieics Ha

ThIC. pyO. CKJIaJie

Hakomnennas OTtHOCHUTEILHAS HakommenHnoe OTHOCHUTENBHA S YaCTOTa

CTOMMOCTb, CTOMMOCTb, YHCIIO (gactHOCTB) mpoaykTa, Ni/N,%

MJIH. pyo0. Crti/Cr, % MIPOJIYKTA, THIC.

IIT.

0.2 19.0 4.1 0.2 |08
0.3 445 9.6 05 |20
0.5 82.0 17.6 1.0 [4.0
0.5 114.5 24.6 15 6.0
0.8 158.5 34.1 23 9.2
1.2 2125 45.7 3.5 140
15 265.0 57.0 50 |20.0
2.5 3275 70.4 7.5 130.0
5.0 402.5 86.6 12.5 | 50.0

Hroro 12.5 465.0 100.0 25.0 | 100.0

IToctpouts nuarpammy Ilaperro.




AKP Ned4 «Metoabl OeHKH 3KOHOMUYeCKOH 3((peKTHBHOCTH MHBECTHIHOHHBIX NPOEKTOB:
MEeTO/ JMCKOHTHPOBAHH»

[Ipennpusitue paccMarpuBaer 11eJ1ec000pa3HOCTh npuodpeTeHus HOBOM
TeXHOJOorn4eckor JuHuM. CpoK dKCIUTyaTalluu S5 JIeT; U3HOC Ha 000pyI0OBaHUE HAYHCIISAETCS 110
MeToy yckopeHHoW amoptuzauuu (%): 25, 25 25, 20, 5 . Belpyuka oT peanu3anuu NpoIyKIuu
MPOTHO3UPYETCs MO rojaM. Tekylre pacXxosl 1o ToAaM OLEHUBAIOTCA CIEAYIOIINM 00pa3oM: B
NEPBBIH TOJ OKCIUIyaTallUW JMHUM C TOCIEAYIOLUIMM €XEerogHbIM pocToM ux Ha 3%.
PaccmatpuBaercs yBenuueHue oOOpOoTHBIX cpeAcTB. Kpemut B3t moxa 15% romoBbIX U
BO3BPALIAETCS C MPOIEHTaMH PaBHBIMU JOJSIMH 3a TP nocieaHux roja. Crapoe o0opyaoBanue
peanusyeTcsl B mepBblil roa mpoekra. CtaBka Hajora Ha npuobub coctaBiser 20%. HMcxoanbie
JTAaHHBIE 110 BapHaHTaM IpecTaBieHbl B Ta0n. 1. HeoOxonumo paccuutaTh I€HEKHBIE TTOTOKH I10

IPOEKTY 110 TOjaM, YUCTYIO TeKyIyr croumocTh mpoekra (NPV). CtaBka qIUCKOHTHPOBAHUS —
12%.

Ioxa3arenu BapuanTsl
1 2 3 4 5 6
CTOMMOCTb JIMHHH, ThIC. pYO. 10000 12000 13000 14000 11000 14000
BeIpyuka oT peani3anuy 1o rogam, | T 1 8800 8600 9000 9800 8500 8300
ThIC. PYO. 0 2 9400 9200 9600 10400 9000 9100
a
- 3 10200 10000 10400 11200 10000 9900
4 10000 9800 10200 11000 9900 10300
5 8000 7800 8200 9000 7800 10600
Teky1ue pacxosl, ThIC. pyo. 3400 3800 4800 5000 3500 3300
OOGOpPOTHBIE CPEJNICTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymMa Kpeaura 5000 6000 7000 8000 6000 6000
JIukBUAAIIMOHHAS CTOMMOCTh CTaporo 4000 3500 5000 5500 1500 2900
o0opyzmoBaHusi, THIC. pyO.

Ne2 Pacemotpets nenecoobpaznocts npuodbperenust [IAO «Metanmypruueckuid 3aBo/1» HOBOM
TEXHOJIOTUYECKON JIMHAM C TIOMOINBIO pacdyera M aHauu3a Kod((OUIMEHTOB (YHUCTOTO
npuBeneHHOTo A dekTa, nHaeKca peHTabeIbHOCTH UHBECTUIINHU, BHYTPEHHEN HOPMBI TPUOBLIH,
CPOKa OKYNaeMOCTH, Kod(dpunrenta 3p(heKTUBHOCTH NPOEKTA).

Tekyimue pacxolbl MO TOJaM MPOTHO3UPYIOTCA B MEPBBIA roj aKcruryatauu 50%, c
MOCIICAYIONUM €KETOTHBIM UX pocToM Ha 3%. CraBka Hajora Ha mpuoObuTs — 20%.

Kosddrmrm
Crom- Bripyura or peammsameme no rogas, Teie. | Hs- | Ilema Koadg EHT
MOCIE = EHT
pvo. HOC, | EAIHTa - OHCKOHTHD
IMpOeKTa, b b: | peHTAOEIEB o
THIC. pyO. - o . HOCTH, %0 ORATME ©
- 1 2 3 4 5 ' El | B2
2300 5800 [ 7400 | 6600 | 5700 | 6000 | 20 22 26 22 23

Ne3 Omnpenenutpb 11€71€C000pa3HOCTH BJIOKEHUSI CPEJCTB B OpraHU3yeMbI OM3HEC-TIPOEKT MpU
3aJJaHHOM CPOKE OKYMaeMOCTH.
HcxonHble naHHbIE:




Hamenopanne noxazaTend Bemmamnnma
1. MurecTtommn, Teic. g.e. 3100
2. Joxomel 0T IpOoga#H IPOIVELIHHE, TRIC. I.€.
ldirog 1200
2-dirozg 1300
J-diroz 1900
d-iirog 2000
3. CraEka mpoIeHTa [0 DAHKOBCKHM KpegHTaM:
ldirog 7
2Hiron 10
J-itrozg 11
d-i#irog 15
4. Mugexc pocta nen, xos3ddunnuent:
ldirog 1.4
2Hiron 1.5
J-dtrog 1.6
d4irog 1.7
3. Cpok oKVIIaeMOoCTH, IeT 4

NeS YnpasiieHue ka4ecTBOM

Hcnonb3ys nanHble Tabnune 1, paccunTaTh MOKa3aTeNld KayecTBa MPOAYKLUH, IPOBECTH aHATIN3
[oKa3aresnel U NPOMJUTIOCTPUPOBATh UX B BUJE CTOJIOMKOBBIX U KPYTOBBIX JUarpamm.

Tabauua 1
[Tokazarenu 0a30BbIii [OTYETHBIN

NEPUOJT | TEePHOJ

O0beM MPOIYKIMH B IEHCTBYIOIINX IIEHAX, THIC. PYO. 4356,5 | 3987,4

N3 o0bpeMa npoayKIuH cepTUGHUIMPOBAHHAS TIPOYKIINS, THIC. PYO. 2396,1 | 2432,3

[Tpoxykius, mocTaBIeHHAs Ha YKCIOPT, THIC. PYO. 1219,8 | 1395,6

KonndecTBO MpUHATHIX peKJIaMaIlii, IiT. 34 10

CTOMMOCTD 3apeKIaMUPOBAHHON MPOIYKIMH B JISHCTBYIOIIUX 1IEHAX, THIC. P. 21,8 15,9

Meroauueckue yka3aHus:
1. Onpenenum yaeabHbIA BEC TPOAYKIIMU

2. Paccunraem aOCOIIFOTHOE U OTHOCUTEILHOE OTKIIOHEHHUSI OTHOCUTEILHO 0a30BOr0 nepuoaa

3. IlomydeHHbIe pe3ynbTaThl CBEAEM B Ta0I. 2

Tabnuia 2
0a30BbIi |0TUeTHBIN | OTKIOHEHUS
IToka3arenn
[EpUOJ | MEPUOLT abc %
1. OObeM npoaAyKIIMH B IEUCTBYIOIIMX [IEHAX, THIC. PYO.
2. U3 o6beMa mpoayKIuu cepTUQHUIIPOBAHHAS MPOTYKITUS:
— CTOUMOCTb, ThIC. PYO.
— YAETbHBIN Bec K 001ieMy oobemy, %
3. [Ipoxyknus, mocTaBICHHAs HAa YKCIIOPT, THIC. PYO.
4.V nenbHBINA BEC SKCIIOPTHON MPOAYKIMH, %o
5. Pexnamanun:
— KOJIMYECTBO MPUHATHIX peKJIaMaliuii
— CTOMMOCTb 3apeKJIaMUPOBAHHON MPOAYKIUHU B ACHCTBYIOIIUX
[IEHaX, ThIC.pYyO.
— YJeJbHBIN BEC 3apeKJIaMUPOBAHHON NPOAYKIUH, Yo
TecToBbIE KOHTPOJIbHBIE (AYAUTOPHBbIE) 3aJAHUS
Ne
- Bomnpocsr OtBeTsl

1. Kak naswiBactcs rpyimnmna J'IIO,Z[Cf/I, ACATCIIBHOCTD




KOTOPBIX CO3HATEIbHO KOOPAUHHPYETCA IS
JIOCTHKEHHS OOITNX 3HAYMMBIX IeJIel
2. | Kakx npuHiATO  Ha3pBaTh  HpEATNONaracMblii
pe3ysibTaT  EATENBHOCTH  OpraHM3allud  WIN
JKeTaeMoe KOHEYHOE COCTOSTHHS OpTraHN3aIiu
3. | Kakas xapakTepuCTHKa CIOKHOM oOpraHusanud | A. Hab6op B3aHMOCBSI3aHHBIX neneu
cunTaeTcsi  Hamboyslee  BaXHOM B  TEOPUH | OpraHU3alUH
YIpaBIEHUS b. Hanuuue HedopMaIbHBIX TPYIIT
B. HaGop pecypcoB pa3iIndIHBIX BUIOB
I'. Bonbias 9uCICHHOCTh PabOTAIIINX
4. | Kakue Buabl pecypcoB wHcmonb3ytorcs s | A. Llenu u 3amaum opraHu3anuu
XapaKTePUCTUKH CIO0XXHOW opranusanuu B Teopuu | b. Jlroau
Y IPAKTUKE YIPABICHUS B. BHemnsis cpena
I'. KommyHuKanuu
5. | Kak HasbiBaeTca OTHOCUTENbHO 00ocobnenHas | A. @yHKunoHaIbHAS 00JIaCTh
4acTh OpraHN3allnH, Bemonasromas | b. Cucrema
crienuuaeckue 3a7aHus u umeromas | B. [Togpasznenenue
cnennuIecKue nenu I'. louepHee npennpusTue
6. | YUro cocraBisieT CyHIHOCTh ympasieHHs cioxHoil | A. KoHTpoib
oprarm3anuerl (BeIOpaTh Hambonee mpaBmiIbHEIA | b. PykoBoacTtBo
OTBET) B. Koopaunarus
I'. JIunepctBo
7. | PykoBomuTenn Kakoro ypOBHS WUMEIOT B CBOEM
MO TYMHEHUN TOJIBKO HETIOCPEICTBEHHBIX
VCIIOJIHUTENIEN
8. | KakuM HOpMATHBHBIM aKTOM pEriiaMeHTHPYIOTCS
WHCTHUTYIIHOHAIEHO-TIPABOBEIE thopmbr
opranuzauuii B PO
9. | YkaxuTe THUNBI OpraHW3alyid, OTHOCSIIMXCS K | A. YupexIeHue
HEKOMMEPYECKUM OpraHU3anysIM b. YHuraproe npeanpusrue
B. Kazennoe npenmnpusitue
I'. 3akppITOE aKIIMOHEPHOE OOIIECTBO
10. | YkaxuTe THUIBI OpraHu3alldi, OTHOCAIIMXCSA K | A. Accolpanus npeanpuHuMaTesici
KOMMEPUYECKUM OpraHU3aIHsIM b. I[loTpeburenbckuii KOoepaTHB
B. OtkprITO€ aKIIoHEpHOE 001IECTBO
r. O06m1ecTBO c OrpaHUYEeHHON
OTBETCTBEHHOCTHIO
11. | Yro sBnseTcs BBICIIMM OpraHOM ympaBieHus | A. ['eHepanbHBII TUPEKTOP
OTKPBITHIM aKI[MOHEPHBIM OOIIECTBOM b. Ilpencenarens [IpaBnenuss OAO
B. Coget nupexTopoB
I'. OG1ee coOpaHue akIMOHEPOB
12. | Uro saBnseTcs BBICIIMM OpraHOM ympaBieHus | A. ['eHepanbHBIN TUPEKTOP
3aKPBITHIM aKIIHOHEPHBIM OOIIECTBOM b. Ilpencenarens [pasiaerns 3A0
B. Coset nupexTopos
I'. OG1ee cobpanue akIMOHEPOB
13. | Ykaxure HMHCTUTYLIHOHAJIbHO-IPABOBYIO (opMy
OpraHu3aluy, eHHbIe OyMaru KOTOpoi CBOOOHO
oOpaniarorcst Ha ()OHIOBOM PHIHKE
14. | Ykaxure HMHCTUTYLHOHAJIBHO-IPABOBYIO (opMy
OpraHM3allid, B COCTaBe KOTOPOH MMEIOTCS
BKJIQJTYUKH
15. | VkaxuTe HMHCTUTYIIMOHAIBHO-TIPABOBYIO (QopMy
TOBapHUIIECTBA, B COCTaBE KOTOPOrO0 OTCYTCTBYIOT
BKJIQJTYUKH
16. | Ykaxure WHCTUTYIIMOHAJIBHO-TIPABOBYIO (HopMy
OpraHM3alll{, YYaCTHUKH KOTOPOH HE OTBEYarOT
no ee 00s3aTENILCTBAM U HECYT PUCK YOBITKOB B
pasMepe CTOMMOCTH IIEHHBIX OyMar
17. | YkaxuTre HMHCTUTYLMOHAIBHO-TIPABOBYIO (QopMy

OpraHM3alll{, YYaCTHUKH KOTOPOH HE OTBEYarOT
1o ee 0053aTeIbCTBAM U HECYT PUCK YOBITKOB B




pasMepe CBOMX BKIIQJIOB

18. | VkaxuTe HMHCTHUTYIMOHAIBHO-NIPABOBYIO (GopMy
XO3AHCTBEHHOTO OOIIEeCTBa, YYACTHUKU KOTOPOH
HECYT CONMIAPU3NPOBAHHYIO OTBETCTBEHHOCTD IO
00s13aTeNbCTBaM, KpPaTHBIM CTOHMMOCTH CBOEIO
BKJIaJ1a
19. | YkaxuTe WMHCTUTYLHOHAIBHO-IPABOBYIO (HopMy
OpraHu3alvi, SIBIISIOLLEICS JiepKaTenemM
KOHTPOJLHBIX MTAKETOB aKIHiA (T1aeB, JOJICH)
20. | Kakue mnepemennble (daktopsl) xapakrepusyroT | A. CTpyKTypa opraHusaiuu
BHYTPEHHIOKO CpEely OpraHU3aluu b. Pecypcel opranuzanuu
B. T'opusoHTansHOE pa3eneHue Tpya
I'. CounanpHas noacucremMa
21. | Kakue QakTopsl XapaKTepU3yIOT BHEIIHIOW cpelny | A. 3aKOHOJIATEIbCTBO
OpraHu3aluu Bb. CoObITHS B ApyTUX CTpaHax
B. I'pynimoBeie uHTEpECH
I'. Opranu3zanuoHHas KyJabTypa
22. | Kaxoli TepMUH HCHONB3yeTCs sl XapakTepucTHku | A. KommyHukanuu
paboThI, BBIIOJTHSIEMOM otnenbHbIM | b. dyHKIIMOHAIBHAS 00J1aCTh
NOJpa3aeNICHUEM Ul OPraHU3alHU B LIETIOM B. Koopaunarus
I'. Criermmanuzanus
23. | Kakoli TepmMuH wmcrnonb3yercst s obosHadeHus | A. LlltaTHoe pacmucanue
MakCUMaJbHOTO YHCNIa JHUl, NoaurHeHHbIX | b. HopmaTtuBHas yncieHHOCTh
onHOMy pykoBomurenro (mns  QopmupoBanus | B. Hopma ynpasnsemoctn
CTPYKTYpBl OpraHU3aIiN) I'. Hopma tpyna
24. | Kakoli TepMUH wHcIonb3yeTcst uisi obo3zHaueHus | A. Llens
MIPEIMTUCAaHHON paboThI, KOTOpas noibkHa O®ITh | b. 3amada
BBINIOJIHEHA 3apaHee YCTaHOBJIEHHBIM criocoOoM B | B. JlomkHOCTHAS MHCTPYKIMSA
3apaHee OrOBOPEHHBIE CPOKHU I'. Cny>xe0OHbBIE TOTHOMOYHS
25. | Kakoii TepMuH wucmosb3yercs ais oOo3HadeHus | A. TexHoiorus
criocoba mpeobpazoBaHus HCXOJHOTO MaTepuana B | b. 3amada
TFOTOBYIO IIPOLYKIHUIO B. Ctpykrypa
I'. BuyTpenHss cpena
26. | Kakoit w3 (caktopoB BHyTpeHHed cpensl | A. KoopauHarms
OpraHu3alMd B TEOPHM W NpakTuke ympasieHus | b. Llenn oprannzanuu
CUHTACTCS IIEHTPATEHBIM (PaKTOPOM B. JTronu
I'. CtpyKTypa opranuzanuu
27. | Kakme w3 mepeuncieHHbIX (akTopoB BHemrHed | A. [locraBmmku
cpedpl opraHuzaudu ortHocsATcs K - ¢akrtopaMm | b. CocTosiHMe 3KOHOMUKH
IIPSIMOTO BO3JECHCTBUS B. KonkypeHnTsl
I'. YpoBeHb pa3BUTHs TEXHUKH B CTPaHE
28. | Kakne u3 mnepeuucineHHbIX (akTOpoB BHemHed | A. ['pynmoBbie HHTEpECH
Cpellbl opraHu3anuu OoTHocsiTcs K Qakropam | b. [Torpeburenn
KOCBEHHOI'O BO31€HCTBUA B. Ilonmutuueckue u3MeHEHUA
I'. TpynoBeie pecypchl
29. | Kakoii tepmuH wmcmonb3yercs s oboszHauenus | A. [Ipomecc
LIEJIOCTHOCTH,  cocTosdmieli u3  Heckonbkux | b. Cucrema
B3aMMOCBSI3aHHBIX ¥ B3aMMO33aBHCHMBIX dacTel, | B. ['opu3oHTanbHOE pa3aeneHue Tpyaa
Kaxnas W3 KOTOpeIX BHocuT Bkiaxg B | . Crpykrypa
XapaKTEPUCTHUKH LIEIOTO
30. | Kakme  ocHoBHBle  ¢QyHKHMM  ympasieHus | A. PykoBojacTBo (JiumepcTBo)
paccmarpuBaroTcsl B paMmkax  npormeccHoro | b. Koopaunanus
MOJX0/1a K YIPABICHUIO B. PacniopsaurenscTBo
I'". MoTtuBanus
31. | Kaxoii TepMUH UCTIONIBL3yeTCs B TEOpUH ¥ TipakTrke | A. KoopanHamus
ynpaBieHuss Ui o0o3HaueHus opranuzanuu | b. @yHKkunoHanbHas obaacTh
nporecca ooMeHa nHpopmanueid Ha npeanpustun | B. KommyHnukaum
I'. PacniopsaaintenbCcTBO
32. | Kakoii TepMuH wuCHoNb3yeTcs s o0o3HauyeHus | A. [IpouM3BOACTBEHHBIN IIPOIIECC

BPEMEHH, B TEUEHHE KOTOPOTO HCXOJHBIH
MaTepHay TPOXOIUT BCE CTaAWH OOpabOTKH 1O

b. Texnonoruueckuii rmpoiecc
B. IlomHbIi K1




MTOJTy4€HHs TOTOBOM MPOIYKIMH

=

. IIpor3BOACTBEHHBIN IIUKIT

33. | Yro U3 nmepeyrciIeHHOr0 OTHOCUTCS K CBs3ytommM | A. KoHTposb

IpoleccaM B OpraHu3aluu b. Koopannanus
B. IIpundarue pemennit
I". PacniopsauTensCcTBO

34. | Kakue KOMMyHUKaluu W3  MepevyHcieHHBIX | A. OTY4ETHOCTD
OTHOCSTCSI K  BHEIMIHMM  KOMMyHMKauusaM | b. ['opu3oHTanbHBIE KOMMYHUKALUN
OpraHu3aluu B. HedopmanbHbie KOMMYHUKAITIH

I'. CMeHHO-BCTpeUHBIC COOpaHUs

35. | Kakne xoMMyHWKanuu W3  mepedrcieHHbIX | A. CeMUHaphI
OTHOCATCSI K BHYTpEHHUM KoMmMMmyHuKauusiMm | b. TenedonHble meperoBopsl
OpraHu3aluu B. CenexropHoe coBelanue

I'. ®opmanbHBIE GUHAHCOBBIC OTYETHI

36. | Uro otHOCHTCS K 0a30BbIM 37eMeHTaM npouecca | A. KomupoBanue u BEIOOp KaHaia

KOMMYHUKALIMHA B OpraHU3aluu b. JlexogupoBanue
B. Kanan nepegaun nadpopmanum
I'. Ilepenaya nadopmarmu

37. | Yro BXOIUT B COCTaB OCHOBHBIX 3TAaIoB Tporecca | A. 3apoxaeHue uueu

nepeaayd HHGOpMAaIK B OpraHU3aIuN B. O6patHas cBsI3b
B. OrnpaBurens
I'. ITonyyaTens

38. | Ykazartp poOIeMBI MEXIUYHOCTHBIX | A. CeMaHTHYECKUE TPYIHOCTH

KOMMYHUKALIMHA B OpraHu3auu b. Texandeckue mpoOIIeMsbl
B. IIpoGmeMbr KoOpAMHALINT
I'. HeynoBierBoputenbHas CTPYKTypa
OpraHu3alluu

39. | Ykazarp poOIIEMBI opraHm3anoHHbIX | A. MH(pOpManmoHHbIE TIEperpy3Ku

KOMMYHUKALIMHA Ha MPEANPUATUAX b. CemanTnueckue TpyaHOCTH
B. IIpuMeHeHnEe COBPEMEHHBIX
HHGOPMALMOHHBIX TEXHOIOTUI
I'. TlpenBaputenbHOE NPOSCHEHUE UACH nepen
HAYaJIOM COOOLICHUS

40. | Yto mpuwHATO TOHUMATH O] YyHpamieH4YeckuM | A. DopMHUpOBaHUE ITAHOB PAOOTHI
pelieHuemM b. Be1bop u3 anpTepHaTHB

B. ITon6op BO3MOXKHBIX BAPHAHTOB IEHCTBUI
I'. JlenerupoBanuie NOJHOMOYMI

41. | Kak Ha3pIBaeTcs pa3sHOBUAHOCTH yIpaBieHUeCKUX | A. NHTYUTHBHBIE pelIeHUS
PeLICHUH, KOTOpbIE NPUHUMAIOTCS B | b. HezanporpamMmupoBaHHbI€ pelieHus
HECTaHJAPTHBIX CHUTyallUIX M CONpshKeHbl c | B. AnpTepHaTHBHBIE peleHus
JeficTBUEM HEW3BECTHHIX (akTopoB (BbIOparh | I'. HecTannapTHble penieHus
HauboJiee MPaBUIILHBINA OTBET)

42. | Kak Ha3pIBalOTCSl YIpaBJICHYECKHE peELIeHus, | A. AJbTepHATUBHbBIC PEILICHUS
OCHOBaHHBIE Ha OOBEKTHBHBIX aHanuTHYeckux | b. Pemrenus, ocHoBaHHbBIE HA CYKICHUAX
OIIEHKaXx B. PaunoHanbHbie penieHus

I'. 3anporpaMMHUpOBaHHBIE PEIICHUS

43. | K kakoMy M3 3TamoB palMOHAJIbHOTO pemeHus | A. JluarHoctuka nmpoOieMsl
OTHOCHTCS TmpoueAaypa cbOopa u anHammza | b. @opmynmpoBka orpaHHYeHUN U KPUTEPHEB
peneBaHTHON MH(OpMAIMK B. Onpenenenne anprepHaTUB

I'. BeiOop anpTepHaTHB

44. | K kakoMy W3 3TaloB pamMoOHAIBHOTO pemeHus | A. @OpMyIHpOBKa OTpaHUYEHUH U KPUTEPHEB
OTHOCHTCS IPOIIeTypa moadopa BO3MOXKHBIX ytel | b. Onpenenenue anbTepHaTHB
yCTpaHEHHsI TPOOIIeMBI B. Ouenka anerepHaTuB

I'". BeiOop anpTepHaTHB

45. | Kak mpuwHATO Ha3pIBaTh OCHOBHYIO 0OmIyio meib | A. CTparerusi opraHu3aiu
KOHKPETHON OpraHM3aluy, 4eTKO Bblpaxaromyro | b. TakTuka opranuszanuu
MIPUYUHY €€ CYIECTBOBAHMS B. Muccus opranuszanuu

I'. TlonuTka opranuzanuu

46. | Kakne WHCTpYMEHTBl TPHUHATO HCHOJIB30BaTh B | A. Doroammapat
npouenype  ¢otorpapuun  mpousBoacTBeHHoro | b. Kunokamepa
rpouecca B. Yach

I'. Cexynnomep




47.

Kakue WHCTpYMEHTBHI MPHHATO WCIONH30BATH B

A. ®otoarmapat

MpoLEAYype XpOHOMETpaxka Mpou3BojAcTBeHHbIX | b. KuHokamepa
MPOLIECCOB B. Yach
I'. Cexynagomep

48. | Kakne WHCTPYMEHTHl TPUHATO HCIOJIB30BaTh B | A. doToammapat
npoueaype dboToxpornomerpaxa | b. Kunokamepa
MIPOU3BOICTBEHHBIX MPOIIECCOB B. Yacn

I'. Cexynnomep

49. | B pamMkax KaKoro HaIpaBJCHHs Pa3BUTHS TCOPHH U | A. BUXCBHOPHUCTCKHIA TOIXO
MPAaKTUKU MEHeKMeHTa (yHKIuM yrpaienus | b. CucreMHBINH 0OIX0
paccMaTpuBalOTCd Kak cepusi HempepbiBHBIX | B. IIporeccHsiii moaxon
B3aUMOCBSI3aHHBIX I€HCTBUI I'. CuryannoHHBIN TOAXO0.

50. | Kakoii U3 mepedyucicHHbIX MOAX0J0B B TEOPHH M | A. BUXeBHOPHCTCKHUI OAX0
MpaKTUKE  yIpaBlieHUus  sBisiercs  HauOosee | b. CucreMHBIN MOaX0d
COBPEMEHHBIM B. IIpoueccHslil noaxon

I'. CuryannoHHBIN MOAXO0.
51. | Yro BKIFOYAET MOHATHE CTPYKTYpHI opranm3anmu | A. Hopma ympasisiemocT
b. CnenmanusupoBaHHoe pa3aelieHue Tpyaa
B. YpoBens ynpaBneHus
I'. ®yHKIMOHANIbHAS 00JIACTh

52. | Kto u3 uccnenosareneli Brepsbie oTKpbLI 3d ekt | A. @ . Teitmop

CIIELMAJIM3UPOBAHHOTO pa3JIEICHUs TPyAA b. A.Cmur
B. P.Oysn
I". M.BeGep

53. | Kakue mo3urmu BXoAsaT B  kiaccudukamuioo | A. MHOTO3BEHHBIC TEXHOJIOTUN

texHonoruii no x.Byasopa b. KpymHocepuiinoe mpou3BoCTBO
B. luTeHCcHUBHBIE TEXHOJIOTHU
I'. IanuBuiyaJIbHOE IPOU3BOJICTBO

54. | Kakue mno3unmu He BXOAAT B Kiaccuukamuio | A. MHOTO3BEHHBIC TEXHOJIOTUN

texHosoruii no Jxx.Byasopa b. KpynHocepuiiHoe npou3BOACTBO
B. luTeHCHUBHBIE TEXHOJIOTHU
I'. IanuBuiyaJIbHOE IPOU3BOJICTBO

55. | Kakue mo3uimu BXxoAsaT B kiaccudukamnuioo | A. HempepblBHOE TPOU3BOICTBO

TexHosoruit no Tomrcony b. MaccoBoe npou3BoacTBO
B. Ilocpennuueckue TEXHOIOTUU
I'. IHTeHCUBHBIE TEXHOJIOTUHI

56. | Kakue mosunmu He BXOAAT B Kiaccupukamnuio | A. MenkocepuiiHoe POU3BOJICTBO

TexHosoruit no ToMmrcony b. EnunuyHO€e pou3BOACTBO
B. ITocpennunueckre T€XHOIOTHUA
I'. IHTeHCUBHBIE TEXHOJIOTUHN

57. | Kak mpuHATO Ha3pBaTh KOHKPETHBIH HAOOP
00CTOSITENBCTB, CHJIBHO BITHSIFOIIIAX Ha
OpTaHU3aIMIO B TAHHBIN NIEPHUOJ] BPEMECHH

58. | B pamkax Kakoro Imojaxoja K YIPaBJICHUIO
HEO0O0XOMMO YMETh IPABHIILHO HHTEPIIPETHPOBATH
CUTYAITHIO

59. | Yro MOXHO MpeanpHHATh I moBbIIIeHHS | A. [IposicHeHue uael nepea ux cooOIIeHuEM
3¢ dexTrBHOCTH opranu3anmuoHHbX | b. Micmons3oBaHue s3bIKa )KECTOB, 103,
KOMMYHUKALIHHA MHTOHAIIMH

B. IIpoenenue onpoca pabOTHUKOB
I'. Beiltyck HHGOPMAIIMOHHBIX OFOJUIeTeHEH

60. | Kax Ha3bIBaeTCA YIPOILEHHAs ¢dopma
MIPEACTABICHUSA peanbHOU CUTYyallUU B
a0CTpaKTHOM  BHJIE, COKpAIIalomas  YUCIIO0
YIPABISIEMBIX TIEPEMEHHBIX OPTraHU3aIII

61. | Kakx  HaspiBaeTcs  WMTEpalMOHHBIM  Tpolecc
B3aUMOYBSI3KM IIeJie, HAeWCTBUM U pecypcoB
OpraHU3aINH

62. | Uto B MEHEKMEHTE IIOHMMAETCs I0J OOIIHUM

Ioaxoa0omM u MNPpUHIUITAJIbHBIMHU OyTsaMu
JOCTHMXKCHUA MUCCHUHU OpPraHnu3aluu




63.

Kak  mpunATO  Ha3piBaTh  OONIyI0  IENb
OpraHM3all{, YETKO BHIPAXKAIONIYI0 MPUYUHY €e
CYyIIIECTBOBAHMUS

64. | Kak HaspiBaeTcs cucteMa BHYTPU(PHUPMEHHOTO
yIpaBlieHHsI, OPUEHTHPOBAaHHAs HA Y4ET clpoca U
norpedHOoCTEN PBIHKA, BBIITyCK
KOHKYPEHTOCIIOCOOHON MPOAYKLIUH
65. | Yka3arp THaBHyIO 3ajady  MapKeTHHTOBBIX | A. Pa3pa0oTka onTHMaibHOW CTPYKTYPHI
HIPOrpaMM MpeNIpusTHH IIPOU3BOJCTBA
b. Pa3paboTka onTUMabHON CTPYKTYPBI
OpraHu3aluu
B. Uzydenue priaka cObiTa
I'. VI3yyeHue noCcTaBIIMKOB U KOHKYPEHTOB
66. | Kakas ¢yHkuus ympaBieHHs HaleJeHa Ha
co3nanue 3QPeKTUBHON CTPYKTYPHI OpraHu3aluu
67. | Kakue ocHOBHBIE acmekThl uMeeT QyHKIMs | A. JlenerupoBaHue MOJTHOMOYHIA
OpraHu3allii B3auMOJIEUCTBUSI B coBpeMeHHOM | b. JlenernpoBaHrue OTBETCTBEHHOCTU
MEHEKMEHTE B. Jlenenue opranuzanuy Ha NOApa3aeieHUs
I'. lenenne opraanzanuy Ha QyHKIIMOHAIHHBIE
o0nactu
68. | Ykazare (QYyHKUWIO yIpaBleHHS, MOCPEICTBOM
peanuzanuu KOTOpOH obecrieunBaeTCsl
JOCTIKCHHE 1IeJIel OpraHu3aluf
69. | Kakue o0cTosATenbCcTBa obOycmosmuBatot | A. [lognepkanue ycnexa
HEOOXOIUMOCTh yIpaBieH4deckoro KoHtpons B | b. Heompeaenennocts Oynyrero
OpraHu3aluu B. KonkypeHnuus
I'. CtumynupoBaHue HCIOTHUTENEH
70. | Yka3artp Pa3sHOBHIHOCTh  YIIPABICHYECKOTO
KOHTpPOJIA,  KOTOpBI  OCYyIIECTBIseTcd [0
(akTHYecKoro Hadana padoT B OpraHU3aIin
71. | Yka3artp Pa3sHOBHIHOCTh  YIIPABICHYECKOTO
KOHTPOJIA, KOTOPBIN OCYIIIECTBIISIETCA
HETOCPE/ICTBEHHO B XOJI€ BBHIMOJIHEHHWS PaboT B
OpraHu3alyu
72. | Yka3arh pa3HOBUIHOCTD YIIPABICHYECKOTO
KOHTpOJI, KOTOPBI  OCYIIECTBISETCS TIOCHE
BBITIOJTHEHHUs] pa0OT B OpTaHU3alu
73. | Yka3zare kiaoueBble obOjactu mpeasapureibHoro | A. MHpopMmauoHHbIE pecypehl
YIPaBJIEHYECKOTO KOHTPOJISl B OpPraHu3aluu b. Yenoseueckue pecypcsl
B. ®unaHcoBBIE pecypcbl
I'. Texnonorus
74. | Yka3zare KiIoueBble obOjactu mnpeasapureibHoro | A. MHpopManuoHHbIE pecypehl
YIIPaBIIEHYECKOTO KOHTPOJISl B OpraHn3al[uu B. MarepuanbsHble pecypcsl
B. Ctpykrypa opranuzanuu
I'. ®uHaHCOBEIE pecypchbl
75. | Uro, Kak mpaBWIO, B TEOPUH M TPAKTHKE
yIpaBlieHUsT  SBISIETCS.  OOBEKTOM  TEKYIIETO
KOHTPOJIS
76. | Kakoli  BUI  YNpPaBIGHYECKOTO  KOHTPOJI
OasupyeTcss Ha  M3MEpPEHUH  (aKTHUECKHX
pe3ynpTaToB pabOTBl M WX COMOCTaBICHHWU C
HOpPMaMH
77. | YkaxuTe pa3sHOBUIHOCTH OCHOBHOW mponykiuu | A. UyryH.
OCHOBHOTO TIpeNnpuAThs dyepHoil Meramnyprun — | b. Cranb.
METAJIypPru4ecKoro KoMOMHaTa B. ITpoxkar.
I'. Koke.
78. | Kax mpuHATO Ha3pIBaTh MPOAYKLMIO MPEAPUSTHS
YEpHOM METaJUTyprud, MOJy4yaeMyl0 BMECTO
OCHOBHOHM TMpHU HApYUICHUH TEXHOJOTUU W TIpU
HEYAOBJIETBOPUTEILHOM KaUeCTBE CHIPbSL.
79. | Kak npuHSATO Ha3pIBaTh MPOAYKIMIO NPEANPUSITHSI




YepHOU METaJUTypI Uy, MOJTy4aeMyIo
OJTHOBPEMEHHO C OCHOBHOH M OTITyCKaeMyl0 Ha
CTOPOHY.

80. | Ykaxurte BUABI NMPOAYKINH MpeanpusaTus 4epHoil | A. ['oToBas mpoaykuus Ha CKiaje.
METaUlypruy, pasiuyamoommecs 1o crenenu | b. [lomydaOpukars.

TOTOBHOCTH. B. HezagepiieHHoe pou3BOJICTBO.
I'. Bo3spaTHble MaTepHaJbl.

81. | Ykaxutre pasHOBUIHOCTH CHIPHIX MaTepuaioB | A. OCHOBHBIE MaTepHAabI.

MPEANPUATHS YEPHON METAILTypruu b. BecniomorartenbHble MaTepuarsl.
B. lobaBouHbBIE MaTepHaIbl.
I'. Ilonydabpukarsi.

82. | Vkaxwure Pa3HOBUIHOCTH TomuBa, | A. TexHonornueckoe TOIUIUBO.
UCIIOJIB3YEMOTO  Ha  HpeAnpusaTusax  4epHoH | b. DHeprernueckoe TOIMBO.
METaJIITypTUU B. BeniomorarensHO€ TOILIHBO.

83. | Kakas ¢opma cHaOxkeHus wmerammypruueckoro | A. TpaH3uTHas.

OpeanpusTus  TOIIMBOM M Matepuaiamu | b. Cxiaackas.
OpraHu3yeTcsl B YCJIOBHUSX 3aKIOYEHHUs INpsMbIX | B. AyrcopcuHr.
JIOTOBOPOB C NOCTaBIIUKaAMHU I'. JIuzunr.

84. | Ykaxutre pasHOBHIHOCTH MPOU3BOJACTBEHHBIX | A. HempepwiBHEIE.

MPOLIECCOB B YepHOU meramtypruy, | b. IlodyHenpepbIBHBIE.
panuyaroMxcs 1o  xapakrepy  JABwkeHus | B. Ilepuoaudeckue.
WCXOJIHBIX MaTEepPHAaJIOB pH UX 00paboTKe I'. ArperatHsie.

85. | YkaxuTe OCHOBHBICE TPUHIMIGI opraHu3amuu | A. Crenuann3anus.
MIPOU3BOICTBEHHBIX MPOLECCOB b. ITapamnensHOCTD.

B. IIponnopunoHanbHOCTh
I'. PUTMHYHOCTS.

86. | YkaxuTte OCHOBHBIE TpUHIWIEI opraHm3anyu | A. [loTogHOCTS.

MIPOU3BOICTBEHHBIX MPOLECCOB b. HenpepriBHOCTB.
B. NHTerpatuBHOCTH
I'. Koopaunanusi.

87. | Ykaxure AIIEMEHTHI cTpyKTypHI | A. CTyIieHb.

IIPOU3BOJICTBEHHOIO IIpOLIECCa. b. Onepanus.
B. IIpuemsl.
I'. IBmxeHus.

88. | Kax mnpunsro HaspiBath npomsBoacTBeHHbIE | A. [IpocTsie.
MPOIIECCHI, TMPOTEKAaloNnue Ha OxHON crymneHu, | b. CroxHbIe.
KOrjia KaxKJplil nocneayromuid 1nuki HauuHaercs | B. Ilepuonunueckue.
110 OKOHYAHUH MPEABIAYILEro UKIA. I'. HenpepriBHEIE.

89. | Kax mnpunsro HaspiBaTh npomsBoacTBeHHbIE | A. [IpocTsie.
MpoIeCChl,  MpoTeKalomme Ha  Heckoibkux | b. CrnoxHble.
CTYNEHsX, KOrja Kaxnblili nocinenyromuii nuki | B. [lepuonnueckue.
HA4YHMHAETCS 10 OKOHYaHus npeapaymero mukna. | I'. HenpepsIBHEIE.

90. | Ykaxutre MeETOIbl PACHIMBKUA «y3KHX MecT» | A. YckopeHHe onepanuii Ha y3KoW CTyIeHH .

MPOU3BOJICTBEHHBIX IIPOLIECCOB b. IleperpynmnupoBka onepaui.
B. YcraHoBka 10NOJHUTENBHOTO
o0opynoBaHwUsL.

I'. Cozmanme HOBOM CTYIIEHH.

91. | Kak mpuHATO Ha3pBaTh THUN opraHu3anuu | A. HempepbiBHOE MPOM3BOJICTBO.
MIPOM3BOACTBA, KOTJa Ha Mpeaplaylryro cryneHs | b. [lorouHoe npou3BoacTBo.
mpouecca  IMOCTyHaroT — ouepelHble  nopimu | B. PuTMUuHOE TPOU3BOJICTBO.
WCXOAHOTO CHIpbA [0 3aBepiieHus oOpadotku | I'. UHTerparnBHOE MPOU3BOACTBO.
MPEIBIIYIIUX TOPIUM CBIPbS Ha IOCJIETYIOMUX
CTYIIEHSX

92. | Kakoli  THIm  TPOW3BOJCTBEHHBIX  MOTOKOB | A. [IpocTbie MpOM3BOJCTBEHHBIE TOTOKH.
COOTBETCTBYeT CHTyallnH, Korja 3a KaxaeiM | b. KomOuHMpOBaHHBIE TOTOKH.
OCHOBHBIM arperaTtom 3aKpEIIeHbI
BCIIOMOTaTeJIbHBIE YIACTKH

93. | Kakoli  TMm  TPOW3BOJCTBEHHBIX  MOTOKOB | A. [IpocTbie MPOM3BOJCTBEHHBIE TOTOKH.

COOTBCTCTBYCT CHUTyallud, KOIZa 3a psaaoM
OCHOBHBIX arperatoB 3aKpCIJICHbI OJJHU U TC KC
BCIIOMOT'aTCJIbHBIC YYaCTKH

b. KoMOnHMpOBaHHBIE TOTOKH.




94.

VYkaxure BUABI TPOHW3BOJCTBEHHBIX T'PadUKOB,
WCTIONB3YEMBIX B JIOMEHHBIX M CTaJICTUIABUIIBHBIX
nexax

A. TloomeparnoHHbIe TpaduKy.
b. OneparuBHBIE CyTOYHBIE TpadUKH.
B. KommuiekcHbie rpaduku.

95. | Ykaxutre ocHOBHbIE (OpMBI pasaeneHusi Tpyna, | A. TexHoiormdeckoe.

MPUHATHIEC HA IPEINPUATUAX YEPHOU MeTaiuTypruu | b. @yHKImoHabHOE.
B. IIpodeccunonanbHoe.
I'. KBanudukanuoHsoe.

96. | Ykaxure ab0peBuarypy rpymn | A. IIP.

MIPOU3BOJICTBCHHBIX Pab0OUMX, MPUHATHIX B uepHoii | b. TP.
METaJITypTrun B. BC.
I". TTPP.
97. | Ykaxute ocHOBHbIC ()OPMBI Koorepanuu Tpyaa Ha | A. CKBO3HBIC OpUTaIbI.
MPEANPUATHAX YEPHON METAJLTYPIHH. b. KommtekcHbie Opurapl.
B.XonguHr.
I'. Cucrema ygacTuil.
98. | Ykaxute Hamboyiee pacmpocTpaHeHHbIH rpaduk | A. H-1.
CMCHHOCTH, NpHMEHseMbId Ha mnpexnpustusax | b. H-2.
YEPHOU METaJLlypruu B. HII-1.
I'. HII-2.

99. | Ykaxute OCHOBHBIE BHIBI HOpPM  Tpyna, | A. Hopma Bpemenu.
npuMeHseMble  Ha  mpeanpusatusx  4epHoi | b. Hopma oGciyxuBanus.
METAJLLypruu B. HopmaTuBHas1 YUCIIEHHOCTD.

I". HopMmbI BEIpaOOTKH.
100. | Ykaxure ocHOBHYIO (hopmy opranm3aruu orarel | A. Tapudnas cucrema.
TpyZa Ha NPEANPHUITUIX YEPHOH METaJUTypIUun b. CnenbHas onnata Tpyaa.
B. IToBpeMeHHas omuiara Tpyaa.
I'. ®ong omnarel Tpyza.

101. | Kak mpuHATO HaA3BIBaTh COBOKYIMHOCTH OIDIAaTHl | A. MOHJ OTUIAaTHI TPyAA.

Tpyaa pabodero mno Tapudy wu pgomnar 3a | b. OcHoBHas 3apaboTHas miara.
0TpaboTaHHOE BPEMHI. B. NonmomauTensHas 3apaboTHAs 1IiaTa.
I'. Cuctema onnaTel TpyJa.

102. | Vkaxute  dnmeMeHThl  TapudHoil  cuctemsl, | A. TapudHo-kBanudUKaOHHEBIE

NPUHATON Ha MPEANPUATHSIX YSPHOU METALTYPTHH | CIIPABOYHUKH paboT U npodeccuii pabounx.
b. TapudHnsie ceTku.
B. TapudHsie ctaBky.
I'. Tapudubie k03hHUITHESHTHI.

103. | Kak HazbiBaeTcsi cooTHoeHue tapudroii ctaBku | A. TapudHbiil KO3pPUIEHT.
ompeliesIeHHOTo paspsina W TapudHoil craBku | b. CrenbHblil mprupaboTOK.
IIEPBOTO pa3psa. B. Pacuenxka.

I'. KTY.

104. | Kak nmpusATO Has3biBaTh (GopMy omiarel Tpyza, | A. CrenbHas.
OCHOBaHHYIO Ha y4eTe KojimuecTBa BelpaboranHoi | b. [ToBpemenHast.
HNPOAYKLAN B. IIpsimas.

I'. KocBennas.

105. | Kak mpusATO Has3biBaTh (GopMy omiatel Tpyza, | A. CrenbHas.

OCHOBaHHYI0O Ha yueTe mnpojospkutensHoctu | b. [loBpemennast.
0TpabOTaHHOTO BPEMEHH. B. IIpsmast.
I'. KocBennas.

106. | Kakx mpuHATO Ha3pIBaTh MpOrpamMMmy BiIOXeHUs | A. busnec-mas.

KaluTajla Ha IPEeIIPUSITHN YepHOU MeTamulypruu ¢ | b. IHBECTULIMOHHBIN MTPOEKT.
HEJBI0 TIOCIIEIYIOIIETO MOYYSHHUS MPUOBLITH B. Crparerus npeanpustusi.
I'. [Inan MapkeTHHra.

107. | YkaxxuTe OCHOBHBIE 3JI€MEHTbl MHBECTHLIHUOHHOTO | A. TexHn4yeckuil mpoexT.

IIPOEKTa B YEPHOU METAJUTYpPIrUH b. busHec-nnaH.
B. TOO.
I'. CMeThl KanuTaJIbHBIX 3aTparT.

108. | Ykaxxute  ocHOBHBIE  (ha3pl  coBpeMeHHOro | A. IIpelbIHBECTHLIMOHHBIC HCCIICAOBAHHS.
WHBECTUIIHOHHOTO MPOEKTA b. NuBecTumnmonHas (asza.

B. Okcnuyaranuonnas ¢asa.
I'. JlnukBupannonnas asa.
109. | YkaxuTe oCHOBHbIC NokKazareiau 3ddexTuBHocTH | A. [IpocTast HopMa NPUOBLIH.




WHBECTUIIMOHHOTO TIPOeKTa, paccuuThiBacMble | b. UmcTas Tekymas CTOMMOCTh ITPOCKTA.
METOJaMH TUCKOHTUPOBAHUS B. BHyTpeHHss1 HOpMa MPHOBLIN IPOEKTa.
I'. Tropanus nHBECTULIUH.

Bonpocsl k 3auery:

1. MeHemKMEHT KaK Teopus, MPaKkTUKa U HCKYcCTBO ympaBieHUs. CyIIHOCTh yIpaBiICHHS.
OCOOEHHOCTH yIpaBICHYECKOH JESITEIBHOCTH B YCIOBUSAX MPOMBIIIJICHHOTO MPOoU3BoACTBa. [Ipeamer
yIpaBICHUYECKON AESITETbHOCTH.

2. OOmas XapaKTepHCTUKa OpPraHU3allM M €€ PECypCOB: JIIOJIW, TEXHOJIOTHUs, MaTepHalbl,
kanutai, uHpopMmanusa. [Ipocteie U crnoxuble opraHuzauuu. @DopmanbHble M HedOpMaabHbIC
opranu3zain. Kommepueckrue 1 HEKOMMEPUECKHE OpraHU3aIHH.

3. OOmme acmekThl B pabOTe PYKOBOIUTEIS: COJCp)KaHHE, POIH, (PYHKIIUU YIpaBICHUS.
WudpopmanroHHblie, MEXIMYHOCTHBIE POJIM PYKOBOAUTEIS, POJIU, CBSI3aHHBIE C IPUHITHEM pPEIICHUI.

4. OOmas XxapakTepUCTHKa OpraHU3allMy: BEPTUKAIbHOE pa3[ieieHHe TpyAa U YpPOBHU
ynpasieHus. CTpyKTypa OpraHM3alid W HOpPMa YIpaBiICHUSA. | OpU30HTAIBHO-UHTEIPUPOBAHHBIC H
BEPTUKAIbHO-UHTETPUPOBAHHBIE CTPYKTYPhI KOMIUIEKCOB YEPHON METaJUTYpruu.

5. OO0mias xapakTepucTUKa OpraHu3aluu: TOPU30HTAIBHOE U BEPTUKAILHOE pa3/iesieHue Tpy/a.
[Tonpazaenenus METAITyprUYECKOT0 MPEANPUATHS: IEPEIEIbl, LIEXU, OTACTCHUS, YIaCTKH.

6. OpraHu3alMOHHO-TIPABOBBIE OCHOBBI  JCSITEIBHOCTH MPOMBIIUICHHBIX —MPEIIPUSTHA.
TpynoBble u KpenuTHO-(pUHAHCOBBIE OTHOLICHHs. [IpaBOBbIE OCHOBBI yNpaBICHHS OpPTraHU3ALMEH.
JIuueHn3upoBaHue U CepTHPHUINPOBAHUE NESITEIHLHOCTH MPEIIPUATHIA YSPHON METAILTYypPTHH.

7. BuyTtpeHHss cpena opranuzanuu. BHyTpeHHHE IepeMeHHbIe KaK pe3yabTaT yIpaBIeHUECKUX
pEIIeHHH U MX B3aUMOCBSI3b: LIENH, 331a4H, CTPYKTYpPa, TEXHOJIOTHS, JIFO]TH.

8. BuemmHsas cpema opraHuzanuu. XapakTepucTHKa (aKTOpPOB NPSIMOrO U KOCBEHHOTO
BO3/ICUCTBUS: MOCTABIIUKH, MOTPEOUTENN, KOHKYPEHTHI, 3aKOHOJATEIhCTBO, YPOBEHb 3KOHOMUKH,
YPOBEHBb TEXHOJIOTUHU, TPYIITIOBBIE HHTEPECHI.

9. Cucremsbplii moaxon B ymnpaBieHuH. DyHKIMOHAJIBbHBIE O00JacTH  JIEATEIHHOCTH
OpEeNnpusITHs: TPOU3BOACTBO, Kommepuus, ¢(unancel, kaape, HUWOKP. Ilpennpustue kax
coumorexHuyeckas  cucrema.  l[loacuctembl.  DopMHpOBaHHME  TOACHCTEM  YIPABJICHUS
METAJTypruuecKoro KoMOUHaTa.

10. ITpow3BOJICTBEHHBIE TIPOLECCHl B UYEPHOH METAUIypIrMd W OCHOBHBIC MPHHIMUIBI HX
OpraHu3aliy: ClelHaIn3alns, MapauieIbHOCTb, IPONOPIHUOHATBHOCTb, IOTOYHOCTb, HEMTPEPHIBHOCTH,
PUTMHYHOCTb, IBOJOIIHOHHOCTb.

11. Crpyktypa © BUABI IPOU3BOACTBEHHBIX mporeccoB. Ilpocteie u  cioxHbIE
IIPOM3BOJICTBEHHBIE TIPOLECCH. «Y3KHE» MecTa IPOU3BOACTBEHHBIX TIPOLECCOB M METOIBI HX
ycrpaneHus. [Ipon3BoacTBEHHBIE TOTOKK U MPUMEHEHNE METO/IOB JIOTUCTHUKY JIJTSl UX ONTHMHU3AIUH.

12. «BprTankuaronas» U «BBITATMBAIOIIAS» CUCTEMbl OpraHU3aI[MK POU3BOJICTBA B YCIOBUAX
OpeanpusITHs YepHOM MeTautypruu. BosmoxHoctu BHeapeHus cucteMm «TouHo-BoBpemsi» (JIT) Ha
COBPEMEHHOM MPEIIPUATHH.

13. Texnudueckoe HOpMupoBaHHe. [IpON3BOICTBEHHAS MOIITHOCTE peAnpusTus. HopmupoBanue
TpyZa M METOABl ONTHMMH3ALMU HOPM Tpynaa. Metoabl HabmofeHus: ¢ororpadus, XpOHOMETPaX,
dboToxponomeTrpax. XKypHan HaOIIOICHHIA.

14. ®ynkuus nuaHupoBaHUs. MeToJbl HIKOHOMHYECKOTO IUIAHUPOBAHMS U MPOTHO3MPOBAHUS.
AJNBTEPHATUBBI U BBIOOP CTPATETHH, BOBMOKHOCTH HCITOJIb30BaHHS MAaTPHUIIBI BOCTOHCKOM TpyTIIIHL.

15. Opranuzanus BHYTPpUGHUPMEHHOTO TUIAHUPOBAHUS HA MPEINPUATHN YEPHOH MeTaTypruu.
OCHOBHBIE DIIEMEHTHI M TPOIEAYphl Ou3HEec-TIaHupoBaHus. OpraHuzaius ODKETUPOBAHHUS Ha
HPEANPUATHH.

16. busHec-11aH HHBECTHIIMOHHOTO MPOEKTA: CTPYKTYpa U MOPSIOK €r0 COCTABIICHHUS.

17. KanutanoBno)keHHss KaK OCHOBHAas pPa3HOBUAHOCTh HWHBECTUIMI B YCIOBHSIX YepHOH
metauryprud.  [IpoekTHpoBaHHE  KalWTAIOBIOKEHHW: HOBOE CTPOUTEIBCTBO, pACHIMPECHHE,
PEKOHCTPYKIIMS, TEXHUUECKOE NepeBOOpYKeHne npousoacTea. TOO mpoekTa.

18. Kommepueckas olieHKa HHBECTHUIIMOHHBIX TIPOCKTOB B UEPHOW METAJLTYPTHH B COOTBETCTBUHU
¢ wmeroaukoir UNIDO. Iloka3arenn ¢(uHAHCOBOM YCTOHYMBOCTH MPOEKTa: PEHTAO0EIbHOCTS,
000paYMBaEMOCTh, IUKBUTHOCTD.

19. Kommepueckas olieHKa HHBECTHUIIMOHHBIX IPOEKTOB B UEPHOM METAJUTYPIHH B COOTBETCTBUU
¢ meroaukoir UNIDO. Ilokazatenu 3¢ ¢GEeKTUBHOCTH IMPOEKTAa: MEPHOJ OKYITaeMOCTH HHBECTHIIHA,
YHCTBIA JUCKOHTHPOBAHHBIN JOXO0/, BHYTPEHHSS HOPMa MPUOBUIN TPOEKTA.



20. Opranuzanus BHyTpU()UPMEHHOTO TUIAHUPOBAHUS B LIeXaX YEPHOU METALTYPTUH: TEKYIee U
onepatuBHoe IIaHupoBaHue. [IpomsBoacTBeHHas nporpamma. Ilnanbel-rpaduku: noomnepanuoHHbIE
rpaduKy, CKOJIB3SIIME U OCTOSIHHO JeicTByomue rpaduku. JucneTanpoBaHue.

21. YcnoBusi 0e3yOBITOYHOCTH  METAJUTYPrHUECKOTO TPOU3BOACTBA. [Ipom3BojacTBeHHAs
nporpamma u rpaduk 6e3yosirounoctu. Touka 6€3y0bITOYHOCTH. MeToAbI Map)KUHAJIBHOTO aHAJIN3a U
OCHOBBI IPUHSTUS KPATKOCPOUHBIX YIIPABICHUECKUX PELICHUH 110 00beMaM NPOU3BOCTBA IPOTYKIIHH.

22. OyHKUMS OpraHu3alys B3auMOJEHCTBHA Ha mnpeanpusatur. DOpMHUpOBaHHE CTPYKTYpPHI
OpraHu3alMi M  JelerupoBaHue mnojgHoMouuil. dopmupoBaHMEe MATPUYHBIX  (IIPOEKTHBIX)
OpPTraHU3alMOHHBIX CTPYKTYp B YCJIOBHUSX BHEIPEHHUS HHHOBAIIMOHHBIX pa3padOTOK B YCIOBUAX
METAJITyPrUYECKOM KOMITaHUH.

23. OyHKUMS MOTHBAIMM TepcoHana. MeToJbl yNpaBlIeHUs IEPCOHAIIOM W MaTepHalbHOE
CTUMYJIUDOBAaHHE B YCIOBHSX OCHOBHBIX LI€XOB METalIypruyeckoro komoOunata. CylHOCTb
COJIEpKaTENbHBIX U ITPOLECCYaTbHBIX TEOPUM MOTHBAIIMN B MEHEKMEHTE.

24. OpraHusanys ¥ INIaHUPOBaHKE OIUIAThl Tpyaa. Poib 1 3HaueHne TapuHON CUCTEMBI OILIAThI
TpyZa B UepHON MeTaurypruu. GOoH/bI OIUIATHI TPYAA U 3aTpaThl IPEIIPUITHS.

25. OO0mas xapakTepucTuka GopM U CHUCTEM OIUIAThl TPYyJa: CUCTEMbI TIOBPEMEHHON U CIIeIbHON
¢dopm omnaTel TpyAa. Y CI0BUS K 0COOEHHOCTH MPUMEHEHHS PA3IMUHBIX CUCTEM OIUIATHI TPY/Ia B IIeXax
IPEIIPUATHS YEPHON METAJUTYPrUu.

26. OcoOeHHOCTH OIIaTHl TPpy/Aa B YEpHOW MeTayurypruw, JlommaTsl 3a HeyqoOCTBa rpaduka,
IPEMUH, OCHOBHAs W JONOJHMUTENbHAas 3apa0OTHas Iiara. 3aTparhl NMPEANpUATUS Ha BBILIATHI 110
€MHOMY COLIMaJIbHOMY HaJory.

27. Kontponb kak (yHKUus ynpasiaeHus. Poiib KOHTpoisi B oOecneueHHH pe3ysbTaToB
nesTeNbHOCTH. [IpeaBapuTenbHbli, TEKYIUN U 3aKII0UUTEIbHBIA KOHTPOJIb B YCIOBUSAX NPEAIPUATUS
YepHOU MeTalypruu. YIpaBiieHuecKui KOHTyp. H(popMaliMOHHO-YIPABISIOLIME CUCTEMBI.

28. PacnopsauTenbCTBO W OpraHM3anys pPYTHHHOTO Tpyla Ha NPEANPUSTHAH YEepHOH
metauryprud. OcoOEHHOCTH OpraHMU3aluU «OKUBOT0» TPYyJa B YCIOBMSAX NMPOEKTHBIX CTPYKTYp INpH
BHE/IPCHUH MHHOBAIIHOHHBIX Pa3padOTOK.

29. Posip  CBA3yHIOIIMX IPOLIECCOB B  YNPaBIEHUU: KOMMYHUKAaLUU. BepTukaibHble U
TOpH3OHTAIbHBIE KOMMYyHHMKanuu. Opranuzamuss oOMmeHa wuH(popMaimeidi Ha NPOU3BOACTBE.
Ocob6ennoctu npuMeHeHus IT-TexHOI0ruii B METaNTyprudecKiX KOMITJIEKCaXx.

30. Poub cBSA3yOMUX MPOIECCOB B YIPABICHUN: IPUHATHE PEIICHUN. 3alipOrpaMMUPOBAHHEIE U
He3anporpaMMHUpPOBaHHbIE pelieHus. PerieHus, oCHOBaHHbIE HA CYXJIEHHSX (SKCIEPTHBIA METO.).
PanvonanbHble penieHns: TMarHocTUKa Mpo0JIeMbl, OTpaHUYEHUS U KPUTEPUH, ONIpeieTICHUE U OLIEHKa
JIbTEPHATHUB, BEIOOP aJIbTEPHATHB.

31. Opranuszanys v IIaHKPOBAHNE CHAOKEHMSI, TPOM3BOJICTBA U pealn3alliil MPOAYKIIUHU. Bust
CBIPbsI, MATEPHAJIOB, TOIUIMBA, IPOIYKIIMU B YEPHOI METAJLTYpriuu U 6ajaHc MPOU3BOJICTBA.

32. O0mass xapakTepUCTHKAa MapKETHHTOBOW  JEATENBHOCTH KaK HMCXOIHOTO  dTara
IUTAHUPOBAHMS B YCIOBUAX MPEANPUATHS YepHOU MeTaumyprun. @opmMupoBaHue COBITOBON CTpaTErvH.

33. TIpom3BoACTBEHHBIE 3a1achl: TEKYIINH, CTPAXOBOW U MIOATOTOBUTEIBHBIN 3anac. TpaH3UTHBIC
U ckiajackue ¢opmbl cHaOxeHHs. Vcmosnbp3oBaHUWE METOAOB JIOTMCTHKU JJIi COBEPIIEHCTBOBAHUS
MaTepHabHBIX MMOTOKOB Ha NpeAnpusiTi. Bo3amoxuoctu ucnons3zoBanus cuctem MRP, MRP [l, ERP
Ha COBPEMEHHOM IIPEINPUITHH.

34. Ponp MapkeTHHTa B TOBBIIICHUN Y(PPEKTUBHOCTH COBITOBOH AeATeNbHOCTH. JKW3HEHHBIN
UK ToBapa. CErMEHTHUPOBAaHUE PBIHKA M MO3MLUOHMpOBaHUE ToBapa. «Hwumay» peiHka. Kommiekc
MapkeTuHra. KoHKypeHTOCTIOCOOHOCTh TOBAPOB YEPHON METAILTYpTHH.

35. Ponp kadecTBa TOBapOB B MOBBIMIEHUH WX KOHKYPEHTOCIOCOOHOCTH. CHCTEMBI KadyecTBa.
Crangaptel kauectBa mnokojenus MCO 9000 u MCO 14000. Ponp wHHOBANIMH B pa3BUTHHU
COBPEMEHHOT0 NPEANPHUATHS U COBEPILIEHCTBOBAHUH Ka4eCTBAa M KOHKYPEHTOCTIOCOOHOCTH MPOLYKIIHH.
Ponb u 3nauenne CALS-texHonorui.

36. Cucrembl KauecTBa Ha COBPEMEHHBIX MPEINPUATHIX YepHOH MeTamutypruu. Metoas! Taryru,
«KpYXKKH» KauecTBa, CHCTeMa «HOJIb JedeKToB», lenHas peakuus Y.D.Jlemunra, BceoOiee
ynpasienue kadectBoM (TQC), BeeoOmumii MmeHexkMeHT kauectBa (TQM).

37. Ponp yemoBeueckoro (pakropa B OpraHU3AIMH: IMOBEIECHYECKUH TOIXOI B YIPABICHHH.
[ToBenenue oTaENBHBIX JIFOJICH U MOBEACHUE JIIOJIeH B Ipymnax Kak (hakTop MOTHBAIMK IIEpCOHAA.

38. PykoBoACTBO ™ ympaBieHHe: oOmas XapakTepucTHKa (OpM BIACTH W BIUSHHUS B
opranuzaiuu. VMcnoiab3oBaHne METOAOB YOSKIECHHS M METOJIOB Y4aCTHUs TIOJUYMHEHHBIX B YIIPaBICHUU



OopraHu3anuei.

39. JluaepcTBO U CTUIIL PYKOBOJCTBA. Vcmonb30BaHre yIIPAaBICHUECKOW — PEIICTKU
buelika-Myton u Mozenmu Xepcu-bianmapa i BBISBICHHS ONTHUMAJIbHOIO CTHIIS JIMIEPCTBA
PYKOBOJUTEIIA IJI1 KOHKPETHOTO YPOBHS Pa3BUTHS IIEPCOHANIA.

40. OcHOBHbIE HANpaBJICHUS HHHOBALIMOHHOTO PAa3BUTHUS MPENNPUATHI YEPHOH METAJUTYprHH B

COBPCMCHHBIX YCJIOBUAX.



OueHovHbIe cpeaCTBA /JIsl MPOBeAeHHUsI MPOMEKYTOUHOI aTTeCTAlNU

a) HHaHpreMLIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaACTBA AJIsl IPOBECACHUSA l'[pOMC)KyTO‘IHOfI aTrrecramum.:

Kon
WHIUKaTOpa

Nupukatop A0CTHXKEHUS
KOMIIETEHITNH

OneHouHble CpeCTBA

OIIK-6 Cnoco0eH aHAIM3UPOBATHL M Pa3padaTbIBaTh OPraHU3ANUOHHO-TEXHHMYECKHE W IKOHOMHYECKHE Mpolecchl ¢ NMpPUMEeHeHHEeM MeTO/10B
CHCTEMHOI0 AHAJN3a 1 MATEeMAaTHYeCKOI0 MO/IeJTHPOBAHUS

OIIK-6.1

[TpumeHsieT MeTo bl TEOPUU
CHCTEM U CUCTEMHOTO aHaJIN3a,
MaTeMaTHYECKOTro U
CTaTUCTHYECKOTO
MOJICJIUPOBAHMS,
HCCIIEI0BAHMS Ollepalui,
JUCKPETHOH 1 (prHaHCOBOM
MaTEMAaTUKHU OJI aHaJIn3a 1
pa3paboTku
OpTraHHu3allMOHHO-TEXHUYCCKHUX
Y SKOHOMHUECKHUX IPOLIECCOB.
3HaeT OCHOBBI TEOPUU CUCTEM,
CHCTEMHOI'0 aHaJIN3a 1
MaTEMATUYCCKOT'O
MOJICJIUPOBAHUS

Ilpakmuueckue 3a0anus

3amanue 1. Ananu3 BHyTpeHHEH cpelibl BHIOPaHHOM OpraHu3alii Ha OCHOBE €€ ()YHKIIWHA:

1 Ilpoananu3upoBark GYHKINUU OPraHU3aALMH.

2 [IpoBecTtr aHanmu3 (GYHKIHMNA CHCTEMBI YIIPABICHHS OpTraHU3aLNH.

3 CnenaTh BBIBOJI O CHJIBHBIX U CJIa0BIX CTOPOHAX OPraHU3aLUH.

J171s1 BBITTOJTHEHHS 3aJJAaHUST MOYKHO BBIJICIIUTH TISITh TPYI (YHKIIMOHAIBHBIX MPOIIECCOB, KOTOPHIE MPUCYIIN
0001 OpraHu3alyy U KOTOpbIE SIBJISIOTCS 00BbEKTOM YIPABIEHUS CO CTOPOHBI MEHEPKMEHTA ((PyHKLIUU
OpraHusanuu, chepsl ynpaBiIeHUECKOH AeITeIbHOCTH):

1 IIponsBoacTso.

2 MapkeTuHr.

3 ®uHaHCHI

4 Pabora ¢ KaJpaMu.

5 DKKayHTHHT (y4eT U aHaJIu3 XO35HCTBEHHON JEATEIIbHOCTH).

CopepxaHne yKa3aHHbIX (QYHKIMOHAIBHBIX cep OpraHu3aluy YyTOUHIETCS B JOKYMEHTaX paccMaTpuBaeMoi
OpraHM3alMH.

Bce BuapI ynpaBieHUeCKON AESITENbHOCTH MOKHO CTPYIIIUPOBATh B YETHIPE OCHOBHBIE (PYHKIIMH YIIPaBICHUS.
1 IlnannpoBaHue, 3aKII0YAOLIEecs B YCTAHOBICHUH 1IeJIEBBIX MTOKa3aTesei 1 BeIpaboTKe I1aHa AeUCTBUM 1O X
JOCTUKEHHUIO.

2 OyHKIMSA OpraHU3aliy, NOCPEACTBOM KOTOPOU MMPOUCXOIUT PaCIIpENEICHHE 3a1ad MEKAY OTIEIbHBIMU
MO/Ipa3IeIeHUMU U paOOTHUKAMH U YCTAHOBJIEHHE B3aUMOJICHCTBUS MEKYy HUMHU.

3 PykoBozcTBO, COCTOSAIIEE B MOTUBUPOBAHUN UCIIOJHUTENEN K OCYIIECTBIICHUIO 3aIlJIJaHUPOBAHHBIX 1€HCTBUN
U PELIEHUIO TTOCTAaBICHHBIX

4 KoHTpoJIb, 3aKII0YAIOIINNCA B COOTHECEHUH PEAJIBHO IOCTUTHYTHIX PE3YJIBTATOB C 3allNIAHUPOBAHHBIMU
1[€JIeBBIMU TTOKA3aTENSIMH.




Kon
WHJMKaTOpa

NHaukaTop AOCTHIKEHUS
KOMIIETEHIINHU

O1neHOYHBIC CPEACTBA

B npoekre TpedyeTcs BhIABUTH CUIIbHBIE U CI1a0ble CTOPOHBI OPraHU3alMU U €€ CUCTEMBI YIIPABJIEHMS HA OCHOBE
aHaJIM3a BBIOTHIAEMBIX (QYHKIUH.

3ananue 2 MccnenoBaHue BHEIIHEN CpeJlbl OpraHU3aUu:

1 IlpoaHanu3MpoBaTh BHEIIHIOKO CPEIy MaKPOYPOBHSI.

2 [IpoaHanmu3upoBaTh BHEUIHIOIO CPEy MUKPOYPOBHSI.

3 IlpoBecTr npoHIIbHBIN aHANN3 BHELTHEH CPeIbl OpraHu3aIiH.




0) Ilopsinok mnpoBeneHUs] MPOMEKYTOYHON aTTeCTALMH, NOKa3aTeJld M KPUTEPUH
OLICHUBAHMUS:

Atrectanus no aucuuiuinee «IIpon3BoICTBEHHBIN MEHEIKMEHT BKIKOYAET IPAKTUYECKUE
3aJlaHusl, BBISIBJIAIOIINE CTENIEHb CPOPMUPOBAHHOCTH YMEHUI U BIIaJIeHUH, MPOBOIUTCS B (hopme
3a4eTa ¢ OLICHKOM.

3ader C OLIEHKOM MO JAHHOW TUCLMILIMHE IPOBOJUTCS 110 pe3yiibTaTaM TEKYILEro KOHTPOJIS
yCIIEBAEMOCTH.

[Toka3zaTenu u KpUTEpUHU OLICHUBAHUS 3a4€Ta C OLICHKOM:

— Ha OLCHKY «OTJIMYHO» (5 O6aymioB) — oOyuaronuiics JeMOHCTPUPYET BBHICOKUN YpOBEHb
c(hOpPMHUPOBAHHOCTH KOMIIETEHIIMM, BCECTOPOHHEE, CHUCTEMAaTHMYeCKOe U TJIyOOKoe 3HaHue
y4eOHOTO MaTepuasia, CBOOOJHO BBHINONHAET MPAKTHUECKUE 3aJaHHs, CBOOOIHO ONEpUpPYeT
3HAHUSMU, YMEHUSIMH, IPUMEHSIET UX B CUTYallUsIX OBBILIEHHON CIOKHOCTH.

— Ha OIEHKY «XOopomio» (4 Oamna) — oOyJarImuics JEMOHCTPUPYET CPEAHHA YPOBEHB
c(OpMHUPOBAHHOCTH KOMIIETEHIMII: OCHOBHBIC 3HAHHS, YMEHHS OCBOCHbBI, HO JIOMYCKAIOTCS
HE-3HAYUTEJIbHBIC OIIMOKH, HETOYHOCTH, 3aTPyJHEHHS NpU aHAIUTHYECKUX OIEpalusx,
NIEpEeHOCEe 3HAaHUU U YMEHHI Ha HOBbIE, HECTAHAAPTHBIEC CUTYALINH.

— Ha OLEHKY «yAOBIEeTBOpUTENbHO» (3 Oamna) — oOydaromiuiicss JeMOHCTPHUPYET
MOPOT0-BbI YPOBEHb C(HOPMUPOBAHHOCTU KOMIIETEHIMI: B XO0JI€é KOHTPOJIBHBIX MEPONPUSATUI
JIOIIYC-KAalOTCSl OMIMOKM, MPOSIBISIETCS OTCYTCTBHE OTIENIbHBIX 3HAHUM, YMEHUW, HABBIKOB,
0o0y4aro-IINiicsl MCIBITHIBACT 3HAUYMUTEIbHBIC 3aTPYAHEHHs] MPH ONEPUPOBAHUU 3HAHUAMU U
YMEHMSIMU NIPU X [IEPEHOCE Ha HOBBIE CUTYaLIUU.

— Ha OLIEHKY «He 3auTeHo» (1 6amn) — oOyyaronuiics He MOKET ITOKa3aTh 3HAHKS Ha YPOBHE
BOCIIPOM3BEJICHHUS U OOBSICHEHUSI MH(POPMAIINHY, HE MOKET TI0KA3aTh WHTEIUICKTYaJIbHbIE HABBIKA
pelIeHUs TPOCThIX 3a/1au.



