MMHUCTEPCTBO HAYKHU U BBICIIEI'O ObPA3OBAHIA
POCCHUHNCKOU OEJEPAIINN

v ®enepalibHOE TOCYAAPCTBEHHOE 0I0/KETHOE 00pa30BaTEIbHOE YUPEKICHHE
BbICIIET0 00pa30BaHUs
«MarauToropckui rocy1apCTBEHHbIA TeXHUUEeCKU yHuBepcuteT um. I'.11. HocoBa»

YTBEPXIAIO
Hupextop UDnY
H.P. baneiackas

21.02.2020 .

PABOYASA NTPOTPAMMA JUCHUIIJIMHBI (MOAYJIS)

IIPOH3BO/JCTBEHHbBIH MEHE/[’KMEHT

Hanpasnenue noaroToBku (CrnenuagbHOCTD)
09.03.01 MudopmaTrka 1 BEIYUCITUTEIIbHAS TEXHUKA

HamnpasnennocTs (nmpoduiis/crienuanu3anys ) IporpaMMbl
[TporpamMmMHOe oOecriedeHre CPEICTB BRIYUCIUTEIILHON TEXHUKN U aBTOMATH3UPOBAHHBIX
CHCTEM

YpoBeHs BrIcIIEro 00pa3oBaHus - 0aKajlaBpuat

®opma oOyueHus
OuHas

Wuctutyt/ pakynprer MHCTUTYT 5KOHOMUKHU U YIIPaBJICHUS

Kadenpa MenemxmenTa
Kypc 4
Cemectp 7
Maruauroropck

2019 rox



Pabouas mporpamma cocraiena Ha ocHoBe @I'OC BO - GakanaBpuat 1o HarpaBJIeHHIO

noarotoBku 09.03.01 Mudopmartuka W BBUUCIUTENbHAS TEXHUKA (Mpuka3 MwuHOOpHAYKH
Poccun ot 19.09.2017 r. Ne 929)

PaGouas mporpamma paccMoTpeHa 1 0JJ00peHa Ha 3aceannu Kadeapsl MeHeKMeHTa
10.02.2020, mpotokon Ne 6

3aB. xadeapoit J1.b. CumakoB

PaGouas nporpamma ogobpeHa meToguueckoi komuccueid MY
21.02.2020 r. mpotokoma Ne 3
[Ipencenarens H.P. bansiackas

CornacoBaHo:
3aB. kadeapoii BerauciuTenbHON TEXHUKH U IPOTPaMMHUPOBAHUS

O.C. JloryHoBa
PaGouas nporpamMma cocraBieHa:
noteHT kadenpsl MeHemKMeHTa, KaHA. SKOH. HayK 10.B.
JIuToBCcKas
Penensenr:
Hupexrop OOO "BHDO" |, kaHx. KOH. HaykK Konnpyx

I0.H.



MUHUCTEPCTBO HAYKHW W BBICHIET'O OBPA3OBAHNA
‘ POCCUNCKOU OEJIEPALIUU
ANTY

DejepanbHOE rocy1apeTBEHHOE O10KeTHOE 00pa3oBaTe/IbHOE YUpekKIeHHe
BbICILIEro 00pa3oBaHusi
«MaruuToropckuii rocy 1apcTBeHHbli TexHuueckui ynusepeuret um. .M. Hocoa»

7 YTBEPXJIAIO
7 Hupexrop U2OuY
- H.P. basneiickas

{ / 21.02.2020 .

PABOYAS ITPOI'PAMMA JIMCHHUITJIMHBI (MOAY JIs1)

ITPOH3BO/JCTBEHHbIH MEHE/UKMEHT

Hanpasnenue noArotoBKH (CrenHaibHOCTh)
09.03.01 Mudopmarrika u BEIYHCIUTETbHAS TEXHHKA

HanpasienHocTs (npoduib/cnenuanisais) nporpaMmmbl
ITporpammHoe oGecnedeHne Cpe/ICTB BBIYUCIUTEILHON TEXHHKH W @BTOMATH3HPOBAHHBIX
CHCTEM

YpoeHb Bbiciiero obpasosanus - GakanaBpiar

Dopma o0yueHus
OYHast

Wucruryt/ pakynbrer  VHCTHTYT 9KOHOMHKH W YIIpaBiieHHs

Kadenpa MeneukmenTa
Kypc 4
Cemectp 7
MaruuToropck

2019 rox



Pabouas nporpamma cocrasiena Ha ocHose ®I'OC BO - OaxanaBpuar 1o Hanpas/IeHHIO

noarotosku 09.03.01 Mudopmaruka W BbUHCIMTENbHAS TeXHUKA (npukas MunoGpHayku
Poceun 01 19.09.2017 r. Ne 929)

PaGouas nporpamma pacemoTpena u 0100pena Ha 3acejaHHu
10.02.2020, nmpotokosn Ne 6

3aB. kade J1.b. Cumakos

21.02.2020 r. mpotokon Ne 3

PaGouas nporpamma 0106peHa METOAHYECKOI KOMUCCHEIH I/I’)n/
/-

[Tpeacenarens H.P. Basbinckas

CoriacoBato:

3aB. kadenpoit BerancimensHoi TeXHUKH 1 ﬂpomaMMHpOBaH%o
(7 .C. JloryHosa

/

Palouas nporpamma cocragnena:

JOUEHT Kadeipbl MEHEIKMEHTA, KaH/1. 9KOH. HayK _/4///4743# 10.B. JIntosckas
#)

Penensenr: / /.
Hupexrop OO0 "BHD0" , kau. skoH. Hayk W// Konzpyx 1O.H.



Jncr aktyannain pabosedt nporpasvul

PaBotiax NPOFPANNA HEPACHOTPNA, 05CYARIENA W 0305peia LA PEaTITIaLling b 2020 2021

yeOHOM FOY 1A ICCANNIN Kadeaph Meneoauent

[Iporoxoaor 03 (3 |
Jan, xahe JLB. Ciseaxon

/
Pabowan nporpava HEpecsoTpena, ofeysacna u osofpena At peanamm n 2021 - 2022
yueCIOM FOY 13 13CC Mot xadeaph  Menepwvenra

fporoxoror 18 2021 Mo 3

Ban. xagw.1polt = 10.B. Jlutosckas

/
Pao'as BPOrPAMAA IRPSMOTPI, OGS AICHA I 0205PCHA LI PNt & 20222023
yueGioM roy 1 xacesmm kadeap  Meresavenra

llporoxosor 20_rn M _

h.' W lo-B- J]mm'

Pafosas nporpassa NepeeMoTpeiia, by aIcHa i o300pena 1 peanaim » 2023 « 2024
yuediom roy ia saceaaninn kadeaps Mesezasenta

[Iporoxoa or 0. N _

Jan. xadeapoft 10.B. Twroncxan




1 Iles1u ocBOEHUS TN CHMILTHHBI (MOYJI51)

OBnagenue

CIOCOOHOCTBIO ONpPENENITh KPYr 3aJad B paMKax IOCTABJICHHOM Ienu U

BBIOMPATh ONTUMAJIbHBIE CIOCOOBI MX PEIICHHs, UCXOAS M3 JCHCTBYIOUIUX IMPABOBBIX HOPM,
UMEIOIUXCA PECYpCOB M OrPaHUYEHUM, B TOM YHCiIE€ B O00JACTM MPOU3BOJICTBEHHOIO

MCHCIP)KMCHTA

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI NporpaMMal

Jucuunnuna [Tpon3BoaCTBEHHBIN MEHEI)KMEHT BXOJIUT B 0053aTeNbyI0 4acTh Y4eOHOTO
11aHa 00pa3oBaTeIbHON MPOTrPaMMBI.

s usyd
chopMupOBaHHBIC B
OKOHOMHKA

CHHUA JUCHUITIIMHBI HGOGXOI[I/IMBI 3HaHHUA (YMCHI/ISI, BJIal[eHI/ISI),
PE3YIbTATC U3YUCHUA I[I/ICLII/IHJ'II/IH/ IMPAaKTHUK:

TexHoI0ru4ecKoe npeaAIPUHUMATCIBLCTBO

OKOHOMHKA

pa3paboTKu MPOrpaMMHOT0 0OecTieyeHUs

3Hanus (YMEHUs, BJlaJIeHUs), MOJTYYCHHbIE IPU U3yYEHUU JAHHON AUCLUILIMHBI OyayT

HEOOXOIUMBI T U3

YUCHUA III/ICI_[I/IHJ'H/IH/ ITPAKTHK:

HpOCKTHaH JCATCIbHOCTD
Brinonnenue u 3ammra BLIHYCKHOﬁ KBaJII/I(i)I/IKaHI/IOHHOI;'I pa6OTLI

TloaroroBka

K caa4e 1 caadya rocyJapCTBCHHOIO 5K3aMCHa

3 KomnereHuuu ody4armerocs, popmMupyemMbie B pe3yJibTaTe 0CBOEHHUsI

AUCHHUIIINH

bl (MOYJIs1) M IVIAHUPYEMbIe Pe3yJbTAThl 00y4eHHU s

B pesynbprate ocBoeHus AMCHUILIMHBL (MOayinst) «IIpou3BOICTBEHHBIM MEHEIKMEHT»
oOyyaroImuiics JoKeH 001a1aTh CIeAYOIIUMU KOMIETEHIIUSAMHU:

Kon nunaukaropa

I/IH,I[I/IKaTOp JOCTHIXKXCHUA KOMIICTCHIIM

YK-9 Cnocoben npuHuMaTh 000CHOBaHHBIE SKOHOMHUYECKHE PEHICHUSI B PA3IMYHBIX 00JACTIX

KHU3HCOCATCIIbHOCTH

VK-9.1

IToHuMaeT PKOHOMUYECKHE 3daKOHBbI, KaTCTOPHUHU U ITPHUHIUIIBI, BOSMOXHOCTH
HX HUCIIOJI30BAaHUSA B Pa3JIMYHBIX o0nacTsx KU3HCACATCIBHOCTH

YK-9.2

HCHOJ’IIBYGT 9KOHOMHYECCKUC 3HAHUA 4 HTPUHATHA 000CHOBaHHBIX
OKOHOMHNYCCKHX peIHeHI/Iﬁ B pa3JIMYHbIX 001aCTIX KHNU3HCACATCIIbHOCTH

OIIK-4 Cnioco0eH y4acTBOBaTh B pa3pabOTKe CTaHAAPTOB, HOPM U MPaBUIL, a TAKKE TEXHUYECKOU
JIOKYMEHTAIIUH, CBSI3aHHOM ¢ TPOheCCHOHAIBbHOM eI TeIbHOCTRIO;

OIlK-4.1

[Ipumensier cTaHmapThl, ydyacTByeT B pa3paboTKe HOpPM U IpaBull,
TEXHUYECKON NOKYMEHTAlMU Ha PA3JIMYHBIX JTallaxX >XU3HEHHOIO LKA
MH(OPMALIMOHHBIX CUCTEM

OIIK-6 Criocoben
OTJIENIOB, 1a00PATOD

pa?>pa6aTI>IBaTI> Ou3Hec-IUIaHBl M TEXHHYECKHE 3aJaHus Ha OCHAIICHHC
Hﬁ, Od)I/ICOB KOMIIBIOTCPHBIM N CCTCBBIM 060py,£[0BaHI/IeM;

OIIK-6.1

OneHrBaeT KadyecTBO OM3HEC-IUIAaHOB M TEXHUYECKOTO 3aJaHus Ha
OCHAlIEHHE OTJIEJIOB, Jaboparopuil, 0(pucOB KOMIBIOTEPHBIM U CETEBBIM
000pYyIOBAHHEM

OIIK-7 Crioco0eH y4yacTBOBaTh B HACTPOIKE U HaJIaJAKe MTPOrPaMMHO-AIIapaTHbIX KOMILIEKCOB;

OIIK-7.1

|OI.ICHI/IB3.CT pa60TOCHOCO6HOCTL IIpOrpaMMHO-alIIapaTHbBIX KOMIIJICKCOB

OIIK-9 CriocobeH ocBanBaTh METOJWKH HCIOJIB30BAHUS MPOTPAMMHBIX CPEACTB JUIS PEIICHHS
IPAKTUYECKHX 3a/1a4.

OIIK-9.1

OI_ICHI/IBaCT BO3MOXHOCTb NTPUMCHCHUA MCTOJUK U IIPOrPpaMMHBIX CPCACTB
JJIL pEHICHUA MPAKTHYCCKUX 3a/1a4




4. CTpyKTypa, 00bEM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTAaBIsieT 3 3a4eTHBIX enuuuil 108 akax. gacoB, B ToM

YUCIIC:

— KOHTaKTHas paboTta — 37 akaJl. 4acoB:

— aynutopHas — 36 akaJ. 4acoB;

— BHeayJqUTOpHas — 1 akaj. yacos;

— caMoCTOsTeNNbHAs paboTa — 71 akay. 4acos;
— B opme npakTHuecKoii moaroroBku — 0 aka. 4ac;

dopma aTTecTalny - 3a4ET C OUEHKOMN

AynutopHas ) =
o | oHTaKTHAS pabora E QE Dopma TEKyLIEro
Pasnen/ Tema 3 (B akan. vacax) E 2 Bux . KOHTPOIIA Kon
N — : & O caMOCTOATENLHOM [ ycneBaeMOCTH M | o
O 2 £ paboThI MIPOMEKYTOUHOM
Tlex. mab. | mpaKT. zZ'9 aTTecTaluu
3aH. | 3aH. |Q &
1. OcHOBBI  TIPOU3BOJCTBEHHOTO
MEHeJDKMEeHTa
CaMOCTOSITEIILHOE OIIK-6.1,
1.1 Teoperuueckre OCHOBBI H3yHcHme yqeG}.IOH OIK-4.1,
IpOYABO/ICTBERHOTO 7 2 1 11 JIUTEPATYPBI; TeCTHpPBaHHe, OIIK-7.1,
MeHeKMEHTa pabora ¢ YCTHBIH OTIPOC OIIK-9.1,
3JIEKTPOHHBIMHU VK-9.1,
OoubIMoTeKaMH VK-9.2
HWroro no pazneny 2 1 11
2. TlnanupoBaHuWe, OpraHu3als |
yIpaBJeHue MIPOM3BOJICTBEHHBIM
TpeANpUITHEM
CaMOCTOSITETTEHOE
U3y4YeHHE YUeOHOM OIIK-6.1,
TUTEPaTypPHI; OIIK-4.1,
2.1 Crpareruueckoe, TeKyuiee 2 5 pabora c VeTHBIi onpoc OIIK-7.1,
1 OTIepaTHBHOE TUITAHUPOBAHUE. 3JIEKTPOHHBIMHU OIIK-9.1,
OubIMoTEKAMHU VK-9.1,
MIOJTOTOBKA K VK-9.2
YCTHOMY OTIpOCY
CaMOCTOSITETTEHOE
U3y4YeHHE YUeOHOM OIIK-6.1,
TUTEPaTypPHI; OIIK-4.1,
2.2 OpraHu3zanoHHas 7 2 5 paborta ¢ VYcrHblii onpoc, OIIK-7.1,
CTPYKTypa IpeaIpUATHUS 3JEKTPOHHBIMHU TeCT OIIK-9.1,
OMOIMOTEKAMH YK-9.1,
MOJIrOTOBKA K VK-9.2
YCTHOMY OMpOCY
CaMOCTOSITEIbHOE
u3ydeHue yueOHoH OIIK-6.1,
JUTEPaTYpBHI; OIIK-4.1,
2.3 Opranuzanus 2 1 5 paborta ¢ VeTHBIi onpoc OIIK-7.1,
MPOU3BOJICTBEHHBIX IPOLIECCOB JNEKTPOHHBIMU OIIK-9.1,
OMOIMOTEKAMH YK-9.1,
MIOJITOTOBKA K VK-9.2
YCTHOMY OMpOCY




CaMOCTOATCIIbHOC

U3yuCHHE YUeOHOM OIIK-6.1,
24 Oprammsauus " JMTEPATYPBI; YcTHBIi ompoc, OIIK-4.1,
pabora ¢ ayJUTOpHAas OIIK-7.1,
IUTAaHUPOBAaHHE OIUIATHl TPyAa 2 1 5 9
W MOTHBALUH TIepCOHaTa 3JIEKTPOHHBIMA KOHTPOJIbHAs OIIK-9.1,
OubanoTeKaMu pabota VK-9.1,
MIOJITOTOBKA K VK-9.2
YCTHOMY OIpOCY
CaMOCTOSITENIbHOE
U3y4YeHHE YUeOHOM OIIK-6.1,
JIUTEPATYPBI; VYcTHBIi ompoc, OIIK-4.1,
2.5 Lean-mMeHeKMEHT 4 9/61 | 15 pabora ¢ ayAuTopHai OIK-7.1,
3JIEKTPOHHBIMHU KOHTpOJIbHAA OIIK-9.1,
OubInoTeKaMu pabota VK-9.1,
MIOJITOTOBKA K VK-9.2
YCTHOMY OIpOCY
HUroro no pazaeny 12 11/611 | 35
3. MeTo/pl OLICHKU SKOHOMHYECKON
3¢ deKTUBHOCTH
OpraHU3aIlMOHHO-TEXHIYECKHX
pereHnit
CaMOCTOSITENIbHOE
31 Mertoer J— U3y4YCHHE YUeOHOM ) OIIK-6.1,
9 JUTEPaTyphl; VYerHbll onpoc, OIIK-4.1,
OKOHOMITHCCKOH adora ¢ ayAuTOpHAs OIIK-7.1
s dexTuBHOCTH 4 6/211 | 25 P Y P o
OP-AHH3AIHOHHO-TEX HIHECKIX 3JIEKTPOHHBIMU KOHTPOJIbHAs OIIK-9.1,
Ie)meﬂnﬁ oubauoTeKaMu pabota VK-9.1,
p MOJTOTOBKA K VK-9.2
YCTHOMY OIIPOCY
Hroro no pazaeny 4 6/211 | 25
Hroro 3a cemectp 18 18/8U | 71 320
Hroro no aucrumnnuze 18 18/8U | 71 3a4eT ¢ OLEHKOMI




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3ydyenne nucuuruinebl «IIpon3BOACTBEHHBI MEHEPKMEHT» MPEATNOaracT He TOJIbKO
3allOMMHAHNE U MOHMMAaHUE, HO U aHaJMu3, CUHTE3, pediekcuto, GopMupyeT yHHBEpCaIbHbIE
YMEHUS M HaBBIKH, SIBJISIOIIMECS OCHOBOW CTaHOBIIEHHUS mpodeccroHana. OJHAKO TOIBKO
CpeACTBa JUCLUIUIMHBI HEJOCTATOUHBI 1151 (POPMHUPOBAHUS KIIFOUEBBIX KOMIETEHIUH Oyny1ero
BBIIYCKHHKA.

JUia  peanusanuy KOMIIETEHTHOCTHOTO IIOAXOJAa IIPEIUIaraeTcsi WHTErpupoBaTh B
y4eOHBII MPOLIeCC MHTEPAKTUBHBIE 00pPa30BaTEIbHBIE TEXHOJIOTUH, BKIIOYasi HHPOPMAIIMOHHBIE
U KoMMyHHUKairoHHble TexHosoruu (MKT), mpu ocymiecTBieHUH pa3ivyHbIX BUAOB Y4eOHOMH
paboThI:

- MEeJarOrM4eCcKyI0 TEXHOJIOTUI0 «Pa3BUTHE KPUTUYECKOIO MBIIUICHUS Yepe3 YTCHUE U
nucbMo (PKMUIT)»;

- y4eOHYI0 IUCKYCCHIO;

- DJJEKTPOHHBIE cpeacTBa OOydeHHs (CIaWI-JIEKIMM, BJIEKTPOHHBIE TpPEHAXEPHI,
KOMIIbIOTEPHBIE TECTHI);

- AMCTaHLMOHHBIE (CETEBBIE) TEXHOIOIHH.

Texnonorus PKMUII siBrisieTcss MHTETpUPOBAaHHOM TEXHOJIOTHEH, BKIIFOYAIOIICH B ce0s
pa3-JIMYHble UHTEPAKTUBHBIE IPUEMBI U CTpAaTEruyu 00y4eHUs, CTUMYJIUPYIOIINE MBICIUTEIbHYIO
JEATEIIBHOCTD CTYIEHTOB. TE€XHOIOIMs HOCUT YHUBEPCAIbHBIN XapaKTeP, XOPOLIO alallTUPYETCs
C JpyrumMu o00pa3oBaTelIbHBIMU TEXHOJIOTUAMU U (QopMaMu OOy4YEHHS] U MOXKET ObITh
UCIOJIb30BaHa JUIsl pealu3allid pa3IMYHbIX BUAOB Yy4eOHBIX 3aHATHUH M (opMm oOyuyeHus,
BKJIIOYAs IUCTAHIIMOHHYIO.

IIpn peanuzanum JEKUUMOHHBIX 3aHATHH IPEUIaracTcs MCIOJIb30BaTh Hapsay C
TpaZuLMOHHOM JiekiMen crpareruu «lIpoaBuHyTas nekuusy, «3Haro - X04uy y3HaTh - y3HAID) B
nekiuoHHon Qopme, «bopToBoill KypHamy», «3urzar» - crpareruu TexHomoruu PKMUIL
OTnUuuTENbHON OCOOEHHOCTBIO YUEOHBIX 3aHSTUN C MCIOJIb30BAaHUEM CTPATErUil TEXHOJOTUU
PKMUII sBnsiercs ux Tpexcraguenas CTpyKTypa, PEaau3yrollas CXeMY «BbI30B — OCMBICIICHUE —
pednexcus». Ha kaxaoi craguu nmpeanoiaraeres 10CTHKEHUE CIASAYIOIIMX LIeei:

CTazus «BBI30B» MIO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIIUTH UMEIOLINECS Y CTYACHTA 3HAHUS MO JaHHOW TeMe WU
npobieme,

- BbI3BAaTh YCTOMUMBBHIN MHTEpPEC K M3yd4aeMOil TeMe, MOTUBUPOBATh OO0Yy4aroOUIerocst K
HO-JIy4€HHUI0 HOBOM HH(popManuy,

- 1oOyIUTh CTY/IEHTA K aKTUBHOM ay/IUTOPHOI 1 BHEAyAUTOPHOU padoTe;

CTaJlnsl «OCMBICIICHHE)» IIPENIIONAracT:

- IOJTyYeHUe HOBOW MH(pOpMAIIHH,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE TTOTYYCeHHOU HH(OPMAIUH C y)KE UMEIOIUMUCS 3HAHUSIMU;

cTagus «peduiekcus» odecreynBaer

- IEJIOCTHOE OCMBICIIEHHE, 00001IeHHE TOTYyYEeHHOH HHPOpMAIIH,

- IPUCBOEHUE HOBOT'O 3HaHUS, HOBOM MH(POPMALIUH CTYAECHTOM,

- (GopMHpOBaHHE Yy KaXJIOro CTYyJEHTa COOCTBEHHOTO OTHOIIEHUS K H3y4aeMOMY
MaTepua-y.

Kak TpagunmonHsie, Tak U JIEKIIMM HHHOBAIIMOHHOTO XapaKTepa MOTYT COMPOBOKIATHCS
KOMITBIOTEPHBIMH ClIaliIaMu WM chaiia-nekuusamMu. OcCHOBHOe TpeOoBaHME K CIalA-TeKIHMH —
IpUMEHEHHE JAUHaMUu4YeckuX d((eKToB (aHMMHUPOBAHHBIX OOBEKTOB), (PYHKUIHOHAIBHBIM
Ha3HauYEHUEM KOTOPBIX SBISETCS HArJIAIHO-00pa3HOe MpeCTaBiIeHne MH(OpMAIMH, CIOXKHON
JUIsI TIOHUMaHUSI U OCMBICIIEHUSI CTyJIE€HTaMH, a TakKe MHTeHCU(UKalusg U IUBEepCUPUKALUS
y4eOHOro0 mpoiiecca.

Jlis  mpoBeneHUsT  KOHTPOJIbHO-TMArHOCTUYECKHX  MEPONpPUSITUHA  IpeJjiaraeTcs
MCII0JIb30BaTh KOMITBIOTEPHBIE KOHTPOJIMPYIOLUE TECTHI, TECTHI 111 CAMOIMATHOCTHKH,



JUCTBl CAMOOIIGHKHM JUIi AKCIPECC-IHUAarHOCTHUKU (Hampumep, 3(PQPEeKTUBHOCTH JIEKIIMH,
COJEpKAHUS TUCIUILIIHBI).

Texyiuii KOHTPOJIb 3HAaHUM (PEUTUHI-KOHTPOJIb) OCYILIECTBIISIETCS B BU/I€ TECTUPOBAHUS
WJIN BBIIIOJTHEHUS! MUHU KOHTPOJIbHBIX padoT.

CamocrosiTenbHass paboTa CTYAEHTOB IMOJKPEIUIAETCS HCIOIb30BAaHUEM 3JIIEKTPOHHOTO
1ocoOus 1o JAHHOW TUCLMITIIMHE.

Takum 0Opa3oM, IpUMEHEHNE MHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH MPUAAET
MHHOBALIMOHHBIN XapaKTep MPaKTUYECKU BCEM BHJIaM y4eOHBIX 3aHATHUH, BKIHOYas JIEKIIMOHHBIE.
IIpu 3>TOM Jenaercss akUEHT Ha DPa3BUTHE CAMOCTOSTEIBHOIO, MPOAYKTUBHOI'O MBIIUICHHUS,
OCHOBAaHHOTO Ha  JMAJOrMYECKUX  JUJAKTUYECKUX IpHeMax, CyObEKTHOM  MO3UIUH
oOyuatomierocst B 00pa3oBaTelbHOM Ipolecce. TeM caMbIM CO31al0TCs YCIOBUS Ul pealu3aluu
KOMIIETEHTHOCTHOTO IIOAXO0A IIPA U3y4EHUH JUCHUILIMHEI «II[pOU3BOICTBEHHBIN MEHEIKMEHT.

6 YueOHO-MeTOAuYecKOe o0ecneueHHe caMOCTOSITeIbHOI padoThI 00yYalomumxcst
[IpencraBneno B npuioxenuu 1.

7 OueHoYHbIe CPeCTBA IJIA IPOBEIeHUs POMEKYTOUYHOM aTTecTaluu
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYeCcKOe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUIITHHBI (MOYJIs1)

a) OcHoBHas UTEpaTYypAa:

1. Usmaiinosa, A. C. [Ipou3BoAcTBEHHBIN MEHEKMEHT © yueOHOe mocooue [ By30B] /
A. C. MNsmaiinosa, FO. B. JlutoBckas ; MarHuroropckuii roc. texuuueckuit yu-t um. I'. W.
HocoBa. - Marauroropck : MI'TY um. I'. U. Hocoma, 2019. - 1 CD-ROM. - ISBN
978-5-9967-1712-5. - 3ari. c TUTYIL. JKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532
646/4016.pdf&view=true - MakpooObeKT. - TeKCT : 37eKTPOHHBIH. - CBEICHHUS TOCTYITHBI TAKXKE
Ha CD-ROM.

0) JlonmosiHuTeIbHAS JIUTEPATYpA:

1. MaiiopoBa, T. B. Ilpou3BoAcCTBeHHBIII MeHEKMEHT: y4deOHoe mocodome / T. B.
Maiiopo-Ba, O. C. [Tonomapesa; MI'TV. - MarHHToropCK: MI'TVY, 2014. - 1 31eKTpOH. ONT. AUCK
(CD-ROM). URL:
https://magtu.informsystema. ru/uploader/flIeUpIoad’)name 1347 .pdf&show=dcatalogues/1/1123
799/1347.pdf&view=true (mara oOpamenus: 04.10.2019). - Makpoodsekt. - Tekcr:
JJIEKTPOHHBIN.

2. Kymuko, C. B. Opranuzamnusi nmpou3BOACTBAa Ha TPEANPHITUASX MAITHHOCTPOCHUS:
yaeonoe nocodue / C. B. Kynukos, O. C. [Tonomapesa; MI'TY. - Maruuroropck: MI'TY, 2014. -
1 AIIEKTPOH. OIIT. TIICK (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123
812/1359.pdf&view=true (mata ooOpamenus: 04.10.2019). - MakpooObekt. - TekcT:
JJIEKTPOHHBIN.

3. Ionomapesa, O. C. MHBeCTHIIMOHHBIA MeHEKMEHT: yueOHoe mocobue / O. C.
ITonoma-peBa, O. JI. HazapoBa; MI'TYV. - MaFHI/ITOFOpCK' MI'TVY, 2017. - 1 31eKTpOH. ONT. AUCK

(CD-ROM). URL:
https://magtu.informsystema. ru/uploader/flIeUpIoad7name 3372.pdf&show=dcatalogues/1/1139
?2726/3372 ndf&view=triie (nata o6pamenus: 04102019 - Maknoobkexktr - Texer

B) MeTonuyeckue ykazaHus:

1. [Tornomapega, O. C. DxoHOoMHKa. DUHAHCHI ¥ OPraHU3aIKs IPOU3BOICTBA: IPAKTUKYM /
O. C. IlonomapeBa; MI'TY. - Maruutoropck: MI'TY, 2017. - 62 c. : un. tabn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514
281/3458.pdf&view=true



(mata ooparenus: 04.10.2019). - MakpooOBbeKT. - TEKCT: 3JIEKTPOHHBIH.

2. ITonomapera, O. C. DKoHOMHKA M yrpaBieHue mpousBoacTBoM: mpaktukym / O. C.
[To-nomapesa, C. B. Kynukos; MI'TY. - Marauroropck: MI'TY, 2015. - 1 s5eKTpoH. ONT. AUCK
(CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123
443/1265.pdf&view=true (mara o6Opamenus: 04.10.2019). - MakpooOobekr. - Tekcr:

r) [IporpammHoe obecneuenue u UnTepuer-pecypcebi:

IIporpammHoe o0ecnieueHue

Haumenosanue 10 Ne norosopa Cpok aeicTBus JIULIEH3UN
MS Off_lce 2007 Ne 135 o1 17.09.2007 OeccpouHo
Professional

MS Windows 7

Professional (ms H-757-17 ot 27.06.2017 27.07.2018
KJ1aCCOB)

MS Windows 7

Professional (st J1-1227-18 o1 08.10.2018 11.10.2021
KJ1aCCOB)

7Zip CBOOOJHO  pacIpoCTpaHsIeMOe OecCpoUHO

HpO(l)eCCI/IOHaJ'leI)Ie 0a3bl JAaHHbIX nmbopMaunongle CIIPaBOYHbLIC CUCTEMBI

HazBanue kypca CcbLika
denepaibpHOe rocyIapCTBEHHOE OrO/KETHOE
yUpEXKICHHUE «DenepanbHbIi uncrturyt|URL: http://www1.fips.ru/

IPOMBIIUICHHONW COOCTBEHHOCTHY

WnpopmannonHas cucrema - EnuHoe okHO 10CTyIa K
HWH(OPMAIIMOHHBIM pecypcam

ITouckoBass cucrema Axagemus Google (Google

URL: http://window.edu.ru/

URL.: https://scholar.google.ru/

Scholar)

Hanwonanouas nH(}OpMaAITMOHHO-aHATTUTUYECKAS URL:

cucrema —  Pocculickuii ~ MHIEKC  HAy4HOTO h TR . .
ttps://elibrary.ru/project_risc.as

nutupoBanus (PHI) P y-ru/project_ P

OnekTpoHHas 0a3a nepuoaAMYecKUX wu3gaHuid East
View Information Services, OO0 «MBUC»
9 MaTepHaJIbHO-TEXHHYECKOE o0ecneyeHne TUCIUTILIHHBI (MOLYJIs1)

https://dlib.eastview.com/

MatepuranbHO-TeXHUYECKOE 00ecreYeHre IUCIUIUIMHBI BKIIOYAET:

1. YyeOHble ayiuTOpUN JUIsl IPOBEACHUS 3aHATHH JIEKIIMOHHOTO TUNIA: MylnbTUMEINIHbIE
CpEeICTBA XpaHEHUs, Iepeiayll U MpeAcTaBIeHUS HH(OPMALIUH.

2. Yd4eOHBIC ayaUTOPHM I TPOBEICHUS NPAKTHYSCKUX 3aHATHH, TPYIIOBBIX U
WHJIUBUJIYaJIbHBIX KOHCYJIbTAI[MM, TEKYIIEro KOHTPOJSI W IPOMEKYTOUHOM aTTECTallUU:
MynpTUMeIUIHBIE CpeCTBAa XpaHEeHUs, Mepefadynd M MpeacTaBieHus uHpopmaruu.Kommineke
TECTOBBIX 33aJJaHUH JUISI TPOBEACHUS IPOMEKYTOUHBIX U PYOEIKHBIX KOHTPOJIEH.

3. Tlomemenuss a1 CaMOCTOSATEIBHOW paboThl: oOydaromuxcs: [lepcoHanbHBIC
kommbioTepsl ¢ maketoM MS Office, Bei-xomoM B MHTEpHET M C OCTYIIOM B 3JIEKTPOHHYIO
nH(pOPMaAIIMOHHO-00Pa30BATENBHYIO CPEAY YHUBEPCHUTETA

4. TlomemeHus s XpaHEHHs M TMPOQPIIAKTHUECKOTO OOCTYKMBaHUS Y4eOHOTO
obopynoBanus: Illkader mms XpaHeHuss ydeOHO-METONWYECKOW JOKYMEHTAIMH, Y4€OHOTO
000DVIOBaHUS U VIEOHO-HATIAIHBIX TOCOOUH.



ITpunoxxenue 1
Y4eOHO-MeTOAMYECKOE 00ecTedyeHHe CAMOCTOSATEIbHOM PadoThl 00y4aArOINXCSI

[To pmucummnmue «[IpOM3BOACTBEHHBIH MEHEIKMEHT» MPEAYCMOTPEHA AayAUTOpHAs U
BHEAYJAUTOPHAS CaMOCTOSITeNIbHAst paboTa 00yJaroImuXxcs.

AynuTopHas caMOCTOsITeNbHas padOTa CTYICHTOB MHPEAINONaracT pPelieHHE KOHTPOJBHBIX
3a/la4 Ha MMPAKTUYCCKUX 3aHATUAX.

Ilpumepnvie ayoumopnuvie konmpovhote pavomot (AKP):
AKP Nel «Touka 06e3y0ObITOYHOCTH (AHAJIU3 KPUTHYECKOT0 00beMa NMPOU3BOACTBA))

Nel Tpu xakux nenax npexanpustue noaydut 200 geH. ed. NMpUOBUTH OT peanu3aliu, eciu
peanuzyet naptuto u3 10 equuui? [loctostnubie pacxoasl — 600 neH. ef1., IepeMEHHbIE PACXOJIbI —
50 nmeH. en. Ha enuHuUIly ToBapa. llena 3akynku ToBapa cocraBisieT 410 nen. en., HAC — 20%,
Kaxkoe xonmuecTBo ToBapa HEOOXOIUMO MPOJAATh, YTOOBI MTOKPHITH BCE TEKYIIIHE PACXOIbI?

Ne2 PaccunraTh TOUKy 6€3yOBITOYHOCTH M IOPOT 0€3yOBITOYHOCTH IPOH3BOJACTBA. Onpenenursb
YpOBEHb OTHYCKHOM ILieHbl. OmnpenenuTs LEeHYy MPOAYKIHH IpU 33JaHHOM O00beMe MPUObLIH.
Onpenenuts BHIPYUKY OT peasin3alui.

HcxonaHbie JaHHBIE:

[TocTostHHBIE 3aTpaThl HA €AMHUILY TTpoayKuuu = 150 py0.

[TepemeHHbIe 3aTpaThl HA €AUHULLY TPOaYKIUHU = 250 pyo.

Prinounas niena = 400 pyo.

Cnpoc Ha npoaykuuto = 1000 mT.

3amanHas cymma npudsum = 50 ThIC. PYO.

No3 'V (hupmbl MeeTCss BO3MOXKHOCTD 3aKJIIOUUTh JOTOBOP Ha mocTtaBky 5 000 mit. uzgenuit mo
nene 350 y. e. 3a mTyKy. [lepemeHHbIC pacXoapl HA AMHUITY MPOIYKIIMU COCTABIAIOT 125 y. €.
Cymma noctosiHHBIX pacxooB paBHa 700 000 y. e. Tpebyetcs onpenenuT MUHUMAIIBbHBII 00beM
3aKasa (B HaTYpaJIbHBIX TTOKA3aTEeNsAX ), 00eCeUNBAIOIINN 0€3yOBITOYHOCTD (PUPMBL.

Ne4 ®upma «Anbpa» miaHUpyeT NMEepedTH Ha BBITYCK MPOAYKLUMH HOBOro Buia. Ilpu stom
MOCTOSIHHBIE pacxo/ibl pupmbl, cocTaBisiBine panee 300000 pyO., 10KHBI OyAyT BO3pacTH Ha
50% wu3-3a BBOJA B JEiCTBHE JOINMOJHHUTEIBHOTO OO0OpyAOBaHUs. Mcxonas U3 MpPOBEAEHHBIX
IpEJIBAPUTENBbHBIX PAcUeTOB IMEPEMEHHbIE 3aTPAaThl HAa BBINTYCK €IMHUIBI HOBOM MPOIYKIUU
coctaBaT 12 000 py6., mpennonaraemas 1eHa ee peanuzauuu — 14 000 py6. IIpousBocTBeHHbIE
MOIIHOCTH TO3BOJISIOT BbIyckaTh A0 500 uzgenuit B Mmecsn. TpeOyercs ompeneinuTb TOUYKY
0e3yOBITOYHOCTH TpPHU MPOM3BOJCTBE HOBOIO BHAAa NpoayKIMH. Paccuuraiite pasmep
Map>KMHAJIBHOIO J0X0Ja U NPUOBUIL MPU MAKCUMAIbHOM HCIOJIb30BAaHUH MPOU3BOJICTBEHHBIX
MoITHOCTeH pupmbl «Albdar.

Ne5 B oruetHOM mepuoze ¢upma mponaBana CBOIO MPOAYKIHMIO MO IieHe 7,6 Thic. pyO. 3a
eaunuy. CpeHue NOCTOSIHHBIE U3/1€P’KKU COCTABISUIN 2,4 ThIC. py0. Ha €JMHHUILY; TIEPEMEHHBIE —
4,0 TeIC. py0. Ha eauHUIY. B Tekyiiem nepuoje apeHHas miara 3a noMenieHue opuca Gupmsl,
cocrapisromas 40% noOCTOSHHBIX u3AepkeK, Belpocna Ha 20%. IIpoume cocraBisromme
MOCTOSTHHBIX PAaCX0J0B HE U3MEHUJINCh, IEPEMEHHBIE PACX0/Ibl IO IPOrHO3aM yBenudarcs Ha 5%.
[To xakoil meHe ¢upma JIOKHA MPOJABaTh CBOIO MPOAYKIHUIO JUISL TOTO, YTOOBI COXPaHUTh
UCXOJHBIN pa3mMep NpHObLIN HA €IUHUILY TPOTYKIUU?

AKP No2 «Pacuet rogoBoro ¢gpoHaa oniaTsl Tpyaa»

Hcnonvzya mapugpuyro cemxy INAO «MMK» paccuumamoe I'OOT npouzeoocmeennozo

pabouezo
PACYET I'O/[OBOI'0 ®OHJIA OILIAThI TPY/IA IIPOU3BO/ICTBEHHBIX PABQYUX

HaumenoBanue npodeccun 1 pabounit
OTHOIIEHUE K TPOU3BOJICTBY 2 I1P
Pazpsn 3

YacoBas TapudHas craBKa 4

Cucrema omatel Tpyjaa 5 [ToBp.-pem.




I'padux paboTs 6 1-H
KonmdaectBo pabounx 1mo paboumm MectaMm 7 1
- Bcero Ha 1 yenoBeka 8
- % o IlepepaboTka 1o rpaduKy 9
5z ;, HouHble CMEHBI 10
\\e]

© & § [Ipa3gHudHBIC THU 11

= ITo rapudy 12

= TIpeMus % 13

L% g cyMMa 14

& a JoriaTa [TepepaboTtka o rpaduKy 15

= & Hounble cMeHbI 16

== ITpasaHUYHBIE THU 17

‘ Wroro (rp. 12,14,15,16,17) 18

5 Bcero ocHoBHag 3apmiata ¢ ydeToM Ko 19

(15%)
% 20 13
Jorm.3/mn cymMMa 21

T'onoBoii ¢horg omnaTel Tpyaa Ha 1 paboyero 22
CpennemecsiaHas 3apaboTHas 1iaTa 23
T'onoBoii (hoHJ OmUIIATH TPyIa MO pabounM MecTaM 24

AKP Ne3 «IlocTpoenne nuarpammsl Ilaperro»

Ha cxiane ckomuiaock 00Jblioe KOJTMYECTBO TOTOBOW MPOAYKIIMH, pealu3anus KOTOpoi
3aJIEP>)KUBACTCS M3-3a JUIUTEIIBHOTO BPEMEHHM HMX BBIXOAHOTO KOHTPOJIS, MPEAIIECTBYIOLIErO
nocraBke mnorpedutento. B pesynbrare M3roToBUTENb HeceT Oosbline YOBITKHM B CBSI3U C
3a/ICP’)KKOM MOCTABOK. BbUIO BBISICHEHO, YTO M3TOTOBUTEIL MPOBOAUT TIIATEIbHBINA BBIXOIHOMN
KOHTPOJIb BCEH MPOAYKIIMH OIMHAKOBO, O€3 BCSAKOTO pa3iiMyusl B UX CTOMMOCTH. HeoOxomammo
YMEHBLIUTh OTEPHU U3TOTOBUTENS.

Hcxonupie nanHbIe:

Cxknajickue 3arachl.

90..10 | 80.9 | 70..8 | 60..7 | 50..6 | 40.5 | 30.4 | 20.3 | 10.2 | 0.1 | Hror
0 0 0 0 0 0 0 0 0 0 o

0,2 0,3 0,5 0,5 0,8 1,2 1,5 2,5 50 | 125 | 250

s nposenenust ABC-ananusa noctpouts Tabauiy ¢ HakoriaeHueM a0 100%.

Croumoctb Uucno obpasuos, | CTouMocTh Yucno 06pa3iioB NpOAYKIINH,

MPOIYKTa TBIC. IIT. MPOIYKIINH, XpaHsAIIeics Ha CKIIaze

(meHTp KIMacca), XpaHsmieics Ha

ThIC. pyO. CKJIaJie

Hakomnennas OTtHOCHUTEILHAS HakommenHnoe OTHOCHUTENBHA S YaCTOTa

CTOMMOCTb, CTOMMOCTb, YHCIIO (gactHOCTB) mpoaykTa, Ni/N,%

MJIH. pyo0. Crti/Cr, % MIPOJIYKTA, THIC.

IIT.

0.2 19.0 4.1 0.2 |08
0.3 445 9.6 05 |20
0.5 82.0 17.6 1.0 [4.0
0.5 114.5 24.6 15 6.0
0.8 158.5 34.1 23 9.2
1.2 2125 45.7 3.5 140
15 265.0 57.0 50 |20.0
2.5 3275 70.4 7.5 130.0
5.0 402.5 86.6 12.5 | 50.0

Hroro 12.5 465.0 100.0 25.0 | 100.0

IToctpouts nuarpammy Ilaperro.




AKP Ned4 «MeToabl OeHKH 3KOHOMHYeCKOH 3(p(PeKTHBHOCTH HHBECTHIIMOHHBIX POEKTOB:
MEeTO/ JMCKOHTHPOBAHH»

[Ipennpusitue paccMarpuBaer 11eJ1ec000pa3HOCTh npuodpeTeHus HOBOM
TeXHOJOorn4eckor JuHuM. CpoK dKCIUTyaTalluu S5 JIeT; U3HOC Ha 000pyI0OBaHUE HAYHCIISAETCS 110
MeToy yckopeHHoW amoptuzauuu (%): 25, 25 25, 20, 5 . Belpyuka oT peanu3auuy OpoayKUuu
MPOTHO3UPYETCs MO rojaM. Tekylre pacXxosl 1o ToAaM OLEHUBAIOTCA CIEAYIOIINM 00pa3oM: B
NEPBBIH TOJ OKCIUIyaTallUW JMHUM C TOCIEAYIOLUIMM €XEerogHbIM pocToM ux Ha 3%.
PaccmatpuBaercs yBenuueHue oOOpOTHBIX cpeactB. Kpeaut B3ar mon 15% romoBeix u
BO3BPALIAETCS C MPOIEHTaMH PaBHBIMU JOJISIMH 3a TP nocieaHux roja. Crapoe o0opyaoBanue
peanusyeTcsl B mepBblil roa mpoekra. CtaBka Hajora Ha npuobub coctaBiser 20%. HMcxoanbie
JTAaHHBIE 110 BapHaHTaM IpeJcTaBieHbl B Ta0u. 1. HeoOxonmumo paccunuTaTh JEHEKHBIE IIOTOKH O

HPOEKTY 110 rojiaM, YHCTYIO TeKyIyl crouMocTh mpoekra (NPV). CtaBka JMCKOHTHPOBAHUS —
12%.

Ioxa3arenu BapuanTsl
1 2 3 4 5 6
CTOMMOCTb JIMHHH, ThIC. pYO. 10000 12000 13000 14000 11000 14000
BeIpyuka oT peanu3anuy o rogam, | T 1 8800 8600 9000 9800 8500 8300
ThIC. PYO. 0 2 9400 9200 9600 10400 9000 9100
a
- 3 10200 10000 10400 11200 10000 9900
4 10000 9800 10200 11000 9900 10300
5 8000 7800 8200 9000 7800 10600
Teky1ue pacxosl, ThIC. pyo. 3400 3800 4800 5000 3500 3300
OOGOpPOTHBIE CPEJNICTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymMa Kpeaura 5000 6000 7000 8000 6000 6000
JIukBUAAIIMOHHAS CTOMMOCTh CTaporo 4000 3500 5000 5500 1500 2900
o0opyzmoBaHusi, THIC. pyO.

Ne2 Pacemotpets nenecoobpasznocts npuobperenust [IAO «Metanmypruueckuid 3aBo/1» HOBOM
TEXHOJIOTUYECKON JIMHWM C TIOMOINBIO pacdyera M aHauu3a Kod((OUIMEHTOB (YHCTOTO
npuBeneHHOTo A dekTa, nHaeKca peHTabeIbHOCTH UHBECTUIINHU, BHYTPEHHEN HOPMBI TPUOBLIH,
CPOKa OKYNaeMOCTH, Kod(dpuurenta 3pheKTUBHOCTH MTPOEKTA).

Tekymme pacxoAsl MO TrojaM MPOTHO3UPYIOTCA B NEpBbIM roxa skcniyartaiuu 50%, c
MOCIICAYIONUM €KETOTHBIM UX pocToM Ha 3%. CraBka Hajora Ha mpuoObuTs — 20%.

Kosddrmrm
Crom- Bripyura or peammsameme no rogas, Teie. | Hs- | Ilema Koadg EHT
MOCIE = EHT
pvo. HOC, | EAIHTa - OHCKOHTHD
IMpOeKTa, b b: | peHTAOEIEB o
THIC. pyO. - o . HOCTH, %0 ORATME ©
- 1 2 3 4 5 ' El | B2
2300 5800 [ 7400 | 6600 | 5700 | 6000 | 20 22 26 22 23

Ne3 Omnpenenutpb 11€71€C000pa3HOCTH BJIOKEHUSI CPEICTB B OpraHU3yeMbIi OM3HEC-TIPOEKT MpU
3aJJaHHOM CPOKE OKYMaeMOCTH.
HcxonHble naHHbIE:




Hamenopanne noxazaTend Bemmamnnma
1. MurecTtommn, Teic. g.e. 3100
2. Joxomel 0T IpOoga#H IPOIVELIHHE, TRIC. I.€.
ldirog 1200
2-dirozg 1300
J-diroz 1900
d-iirog 2000
3. CraEka mpoIeHTa [0 DAHKOBCKHM KpegHTaM:
ldirog 7
2Hiron 10
J-itrozg 11
d-i#irog 15
4. Mugexc pocta nen, xos3ddunnuent:
ldirog 1.4
2Hiron 1.5
J-dtrog 1.6
d4irog 1.7
3. Cpok oKVIIaeMOoCTH, IeT 4

NeS YnpasiieHue ka4ecTBOM

Hcnonb3ys naHHble Tabnuue 1, paccunTaTh MOKa3aTeNId KayecTBa MPOAYKLUH, IPOBECTH aHATIU3
[oKa3aresnel U NPOMJUTIOCTPUPOBATh UX B BUJE CTOJIOMKOBBIX U KPYTOBBIX JUarpamm.

Tabauua 1
[Tokazarenu 0a30BbIii [OTYETHBIN

NEPUOJT | TEePHOJ

O0beM MPOIYKIMH B IEHCTBYIOIINX IIEHAX, THIC. PYO. 4356,5 | 3987,4

N3 o0bpeMa npoayKIuy cepTUGHUIMPOBAHHAS TIPOTYKIIUS, THIC. PYO. 2396,1 | 2432,3

[Tpoxykius, mocTaBIeHHAs Ha YKCIOPT, THIC. PYO. 1219,8 | 1395,6

KonndecTBO MpUHATHIX peKJIaMaIlii, IiT. 34 10

CTouMOCTb 3apeKIaMUpPOBAHHON MPOJYKIIMH B IEHCTBYIONIUX 1I€HAX, THIC. P. 21,8 15,9

Meroauueckue yka3aHus:
1. Onpenenum yaeabHbIA BEC TPOAYKIIMU

2. Paccunraem aOCOIIFOTHOE U OTHOCUTEILHOE OTKIIOHEHHUSI OTHOCUTEILHO 0a30BOr0 nepuoaa

3. IlomydeHHbIe pe3ynbTaThl CBEAEM B Ta0I. 2

Tabnuia 2
0a30BbIi |0TUeTHBINA | OTKIOHEHUS
IToka3arenn
[EpUOJ | MEPUOLT abc %
1. OObeM npoaAyKIIMH B IEUCTBYIOIIMX [IEHAX, THIC. PYO.
2. U3 o6beMa mpoayKIuu cepTUQHUIIPOBAHHAS MPOTYKITUS:
— CTOUMOCTb, ThIC. PYO.
— YAETbHBIN Bec K 001ieMy oobemy, %
3. [Ipoxyknus, mocTaBICHHAs HAa YKCIIOPT, THIC. PYO.
4.V nenbHBINA BEC SKCIIOPTHON MPOAYKIMH, %o
5. Pexnamanun:
— KOJIMYECTBO MPUHATHIX peKJIaMaliuii
— CTOMMOCTb 3apeKJIaMUPOBAHHON MPOAYKIUHU B ACHCTBYIOIIUX
[IEHaX, ThIC.pYyO.
— YJeJIbHBIN BEC 3apeKJIaMUPOBAHHON NPOAYKIUHU, Yo
TecToBbIE KOHTPOJIbHBIE (AYAUTOPHBbIE) 3aJAHUS
Ne
- Bomnpocsr OtBeTsl

1. Kak naswiBactcs rpymnmna HIOI[CP’I, JACATCIIBHOCTD




KOTOPBIX CO3HATEIbHO KOOPAUHHPYETCA IS
JIOCTHKEHHS OOITNX 3HAYMMBIX IeJIel
2. | Kakx npuHiATO  Ha3pBaTh  HpEATNONaracMblii
pe3ysibTaT  EATENBHOCTH  OpraHM3allud  WIN
JKeTaeMoe KOHEYHOE COCTOSTHHS OpTraHN3aIiu
3. | Kakas xapakTepucTHKa CIOKHOM oOpraHu3anuu | A. Hab6op B3aHMOCBSI3aHHBIX neneu
cunTaeTcsi  Hamboyslee  BaXHOM B  TEOPUH | OpraHU3alUH
YIpaBIEHUS b. Hanuuue HedopMaIbHBIX TPYIIT
B. HaGop pecypcoB pa3iIndIHBIX BUIOB
I'. Bonbias 9uCICHHOCTh PabOTAIIINX
4. | Kakue Buabl pecypcoB wHcmonb3ytorcs s | A. Llenu u 3amaum opraHu3anuu
XapaKTePUCTUKH CIO0XXHOW opranuzanuu B Teopuu | b. Jlroau
Y IPAKTUKE YIPABICHUS B. BHemnsis cpena
I'. KommyHuKanuu
5. | Kak HasbiBaeTca oOTHOCUTENBHO 00ocobnenHas | A. @yHKunoHaIbHAs 00JIaCTh
4acTh OpraHN3allnH, Bemonasromas | b. Cucrema
crienuuaeckue 3a7aHus u umeromas | B. [Togpasznenenue
cnennuIecKue nenu I'. louepHee npennpusTue
6. | YUro cocraBisieT CyHIHOCTh ympasieHHs cioxHoil | A. KoHTpoib
opraam3anuell (BeIOpaTh Hambonee mpaBmibHENA | b. PykoBoacTBo
OTBET) B. Koopaunarus
I'. JIunepctBo
7. | PykoBomuTenn Kakoro ypOBHS WUMEIOT B CBOEM
MO TYMHEHUN TOJIBKO HETIOCPEICTBEHHBIX
VCIIOJIHUTENIEN
8. | KakuM HOpMATHBHBIM aKTOM pEriiaMeHTHPYIOTCS
WHCTHUTYIIHOHAIEHO-TIPABOBEIE thopmbr
opranuzauuii B PO
9. | YkaxuTe THUNBI OpraHW3alyid, OTHOCSIIMXCS K | A. YupexIeHue
HEKOMMEPYECKUM OpraHU3anysIM b. YHuraproe npeanpustue
B. Kazennoe npenmnpusitue
I'. 3akppITOE aKIIMOHEPHOE OOIIECTBO
10. | YkaxuTe THUIBI OpraHu3alldi, OTHOCAIIMXCSA K | A. Accolpanus npeanpuHuMaTesici
KOMMEPUYECKUM OpraHU3aIHsIM b. I[loTpeburenbckuii KOoepaTHB
B. OtkprITO€ aKIIoHEpHOE 001IECTBO
r. O06m1ecTBO c OrpaHUYEeHHON
OTBETCTBEHHOCTHIO
11. | Yro sBnseTcs BBICIIMM OpraHOM ympaBieHus | A. ['eHepanbHBII TUPEKTOP
OTKPBITHIM aKI[MOHEPHBIM OOIIECTBOM b. Ilpencenarens [paBnenuss OAO
B. Coget nupexTopoB
I'. OG1ee coOpaHue akIMOHEPOB
12. | Uro saBnseTcs BBICIIMM OpraHOM ympaBieHus | A. ['eHepanbHBIN TUPEKTOP
3aKPBITHIM aKI[HOHEPHBIM OOLIECTBOM b. Ilpencenarens [pasiaerns 3A0
B. Coset nupexTopos
I'. OG1ee cobpanue akIMOHEPOB
13. | Ykaxure HMHCTUTYLIHOHAJIbHO-IPABOBYIO (opMy
OpraHu3aluy, eHHbIe OyMaru KOTOpoi CBOOOHO
oOpaniarorcst Ha ()OHIOBOM PHIHKE
14. | Ykaxure HMHCTUTYLMOHAJIBHO-IPABOBYIO (opMy
OpraHM3allid, B COCTaBe KOTOPOH MMEIOTCS
BKJIQJTYUKH
15. | YkaxuTe HMHCTUTYIMOHAIBHO-TIPABOBYIO (QopMy
TOBapHUIIECTBA, B COCTaBE KOTOPOrO0 OTCYTCTBYIOT
BKJIQJTYUKH
16. | Ykaxure WHCTUTYIIMOHAJIBHO-TIPABOBYIO (HopMy
OpraHM3alll{, YYaCTHUKH KOTOPOH HE OTBEYaIOT
no ee 00s3aTENILCTBAM U HECYT PUCK YOBITKOB B
pasMepe CTOMMOCTH IIEHHBIX OyMar
17. | YkaxuTre HMHCTUTYLMOHAIBHO-TIPABOBYIO (QopMy

OpraHM3alll{, YYaCTHUKH KOTOPOH HE OTBEYarOT
1o ee 0053aTeIbCTBAM U HECYT PUCK YOBITKOB B




pasMepe CBOMX BKIIQJIOB

18. | VkaxuTe MHCTUTYIMOHAJIBHO-IPABOBYIO (GopMy
XO3AHCTBEHHOTO OOIIEeCTBa, YYACTHUKU KOTOPOH
HECYT CONMIAPU3HPOBAHHYIO OTBETCTBEHHOCTD IO
00s13aTeNbCTBaM, KpPaTHBIM CTOHMMOCTH CBOEIO
BKJIaJ1a
19. | YkaxuTe WMHCTUTYLHOHAIBHO-IPABOBYIO (HopMy
OpraHu3alvi, SIBIISIOLLEICS JiepKaTenemM
KOHTPOJLHBIX MTAKETOB aKIMiA (T1aeB, JOJIei)
20. | Kakue mnepemennble (daktopsl) xapakrepusyroT | A. CTpyKTypa opraHusaiuu
BHYTPEHHIOKO CpEely OpraHU3aluu b. Pecypcel opranuzanuu
B. T'opusoHTansHOE pa3eneHue Tpya
I'. CounanpHas noacucremMa
21. | Kakue QakTopsl XapakTepU3yIOT BHEIIHIOW cpeny | A. 3aKOHOJATEIbCTBO
OpraHu3aluu Bb. CoObITHS B ApyTUX CTpaHax
B. I'pynmoBeie HHTEpECHI
I'. Opranu3zanuoHHas KyJabTypa
22. | Kaxoli TepMUH HCHONB3yeTCs sl XapakTepucTHku | A. KommyHukanuu
paboThI, BBIIOJTHSIEMOM otnenbHbIM | b. dyHKIIMOHAIBHAS 001aCTh
NOJpa3aeNICHUEM Ul OPraHU3alHU B LIETIOM B. Koopaunarus
I'. Criermmanuzanus
23. | Kakoli TepmMuH wmcrnonb3yercst s obosHadeHus | A. LlltaTHoe pacmucanue
MakCUMaJbHOTO YHCNIa JHUl, NoaurHeHHbIX | b. HopmaTtuBHas yncieHHOCTh
onHOMy pykoBomurenro (mns  QopmupoBanus | B. Hopma ynpasnsemoctn
CTPYKTYpBl OpraHU3aIiN) I'. Hopma tpyna
24. | Kakoli TepMUH wHcIonb3yeTcst st obosHaueHus | A. Llens
MIPEIMTUCAaHHON paboThI, KOTOpas noibkHa O®ITh | b. 3amada
BBINIOJIHEHA 3apaHee YCTaHOBJIEHHBIM criocoOoM B | B. JlomkHOCTHAS MHCTPYKIMSA
3apaHee OrOBOPEHHBIE CPOKHU I'. Cny>xe0OHbBIE TOTHOMOYHS
25. | Kakoii TepMuH wucmosb3yercs ais oOo3HadeHus | A. TexHoiorus
criocoba mpeobpazoBaHus HCXOJHOTO MaTepuana B | b. 3amada
TFOTOBYIO IIPOLYKIHUIO B. Ctpykrypa
I'. BuyTpenHss cpena
26. | Kakoit w3 (caktopoB BHyTpeHHed cpensl | A. KoopauHarms
OpraHu3alMd B TEOPHM W NpakTuke ympasieHus | b. Llenn oprannzanuu
CUHTACTCS IIEHTPATLHBIM (aKTOPOM B. JTronu
I'. CtpyKTypa opranuzanuu
27. | Kakme w3 mepeuncieHHbIX (akTopoB BHemrHed | A. [locraBmmku
cpedpl opraHuzaudu ortHocsATcs K - ¢akrtopaMm | b. CocTosiHMe 3KOHOMUKH
IIPSIMOTO BO3JECHCTBUS B. KonkypeHnTsl
I'. YpoBeHb pa3BUTHs TEXHUKH B CTPaHE
28. | Kakne u3 mnepeuucineHHbIX (akTOpoB BHemHed | A. ['pynmoBbie HHTEpECH
Cpellbl opraHu3anuu OoTHocsiTcs K Qakropam | b. [Torpeburenn
KOCBEHHOI'O BO31€HCTBUA B. Ilonmutuueckue u3MeHEHUA
I'. TpynoBeie pecypchl
29. | Kakoii tepmuH wmcmonb3yercs s obo3Haduenus | A. [Ipomecc
LIEJIOCTHOCTH,  cocTosdiieli u3  Heckonbkux | b. Cucrema
B3aMMOCBSI3aHHBIX ¥ B3aMMO33aBHCHMBIX dacTel, | B. ['opu3oHTanbHOE pa3aeneHue Tpyaa
Kaxnas W3 KOTOpeIX BHocuT Bkiaxg B | . Crpykrypa
XapaKTEPUCTHUKH LIEIOTO
30. | Kakme  ocHoBHBle  ¢QyHKHMM  ympasieHus | A. PykoBojacTBo (JiumepcTBo)
paccmarpuBaroTcsl B paMmkax  npomeccHoro | b. Koopaunanums
MOJX0/1a K YIPABICHUIO B. PacniopsaurenscTBo
I'". MoTtuBanus
31. | Kaxoii TepMUH UCTIONIBL3yeTCs B TEOpUH ¥ TipakTrke | A. KoopanHamus
ynpaBieHuss Ui o0o3HaueHuss opranuzanuu | b. @yHkunoHanbHas obaacTe
nporecca ooMeHa nHpopmanueid Ha npeanpustuu | B. KommyHukanuu
I'. PacniopsaaintenbCcTBO
32. | Kakoii TepMuH wuCHoNb3yercss s o0o3HaudeHus | A. [IpouM3BOACTBEHHBIN IIPOIIECC

BPEMEHH, B TEUEHHE KOTOPOTO HCXOJHBIH
MaTepHay TPOXOIUT BCE CTaAWH OOpabOTKH 1O

b. Texnomoruueckuii rmpouecc
B. IlomHbIi K1




MTOJTy4€HHs TOTOBOM MPOIYKIMH

=

. IIpor3BOACTBEHHBIN IIUKIT

33. | Yro U3 nmepeyrciIeHHOr0 OTHOCUTCS K CBs3ytommM | A. KoHTposb

IpoleccaM B OpraHu3aluu b. Koopannanus
B. IIpundarue pemennit
I". PacniopsauTensCcTBO

34. | Kakue KOMMyHUKalu W3  MepeYHcICHHBIX | A. OTY4ETHOCTD
OTHOCSTCSI K  BHEIMIHMM  KOMMyHMKauusaM | b. ['opu3oHTanbHBIE KOMMYHUKALUN
OpraHu3aluu B. HedopmanbHbie KOMMYHUKAITIH

I'. CMeHHO-BCTpeUHBIC COOpaHUs

35. | Kakne xoMMyHWKanuu W3  mepedncieHHbIX | A. CeMUHaphI
OTHOCATCSI K BHYTpEHHUM KoMmMMmyHuKauusMm | b. TenedonHble meperoBopsl
OpraHu3aluu B. CenexropHoe coBelanue

I'. ®opmanbHBIE GUHAHCOBBIC OTYETHI

36. | Uro otHOCHTCS K 0a30BbIM 37eMeHTaM npouecca | A. KomupoBanue u BEIOOp KaHaia

KOMMYHUKALIMHA B OpraHU3aluu b. JlexogupoBanue
B. Kanan nepegaun nadpopmanum
I'. Ilepenaya nadopmarmu

37. | Yro BXOIUT B COCTaB OCHOBHBIX 3TAaIoB Tporecca | A. 3apoxaeHue uueu

nepeaayd HHGOpMAaIK B OpraHU3aIuN B. O6patHas cBsI3b
B. OrnpaBurens
I'. ITonyyaTens

38. | Ykazartp poOIeMBI MEXIUYHOCTHBIX | A. CeMaHTHYECKUE TPYIHOCTH

KOMMYHUKALIMHA B OpraHu3auu b. Texandeckue mpoOIIeMsbl
B. IIpoGmeMbr KoOpAMHALINT
I'. HeynoBierBoputenbHas CTPYKTypa
OpraHu3alluu

39. | Ykazarp poOIIEMBI opraHm3anoHHbIX | A. MH(pOpManmoHHbIE TIEperpy3Ku

KOMMYHUKALIMHA Ha MPEANPUATUAX b. CemanTnueckue TpyaHOCTH
B. IIpuMeHeHnEe COBPEMEHHBIX
HHGOPMALMOHHBIX TEXHOIOTUI
I'. TlpenBaputenbHOE NPOSCHEHUE UACH nepen
HAYaJIOM COOOLICHUS

40. | Yto mpuwHATO TOHUMATH O] YyHpamieH4YeckuM | A. DopMHUpOBaHUE ITAHOB PAOOTHI
pelieHuemM b. Be1bop u3 anpTepHaTHB

B. ITon6op BO3MOXKHBIX BAPHAHTOB IEHCTBUI
I'. JlenerupoBanuie NOJHOMOYMI

41. | Kak Ha3pIBaeTCs pa3HOBUAHOCTH yIHpaBieHUeCKUX | A. NHTYUTHBHBIE pelIeHUS
PeLICHUH, KOTOpbIE NPUHUMAIOTCS B | b. HezanporpamMmupoBaHHbI€ pelieHus
HECTaHJAPTHBIX CHUTyallUIX M CONpshKeHbl c | B. AnpTepHaTHBHBIE peleHus
JeficTBUEM HEW3BECTHHIX (akTopoB (BbIOparh | I'. HecTannapTHble penieHus
HauboJiee MPaBUIILHBINA OTBET)

42. | Kak Ha3pIBalOTCSl YIpaBJICHYECKHE peELIeHus, | A. AJbTepHATUBHbBIC PEILICHUS
OCHOBaHHBIE Ha OOBEKTHBHBIX aHanuTHYeckux | b. Pemrenus, ocHoBaHHbBIE HA CYKICHUAX
OIIEHKaXx B. PaunoHanbHbie penieHus

I'. 3anporpaMMHUpOBaHHBIE PEIICHUS

43. | K kakoMy M3 3TamoB palMOHAJIBHOTO pemieHus | A. JluarHoctuka nmpoOieMsl
OTHOCHTCS TmpoueAaypa cbOopa u anHammza | b. @opmynmpoBka orpaHHYeHUN U KPUTEPHEB
peneBaHTHON MH(OpMAIMK B. Onpenenenne anprepHaTUB

I'. BeiOop anpTepHaTHB

44. | K kakoMy W3 3TaloB pamMoOHAIBHOTO pemeHus | A. @OpMyIHpOBKa OTpaHUYEHUH U KPUTEPHEB
OTHOCHTCS IPOIIeypa moadopa BO3MOXKHBIX yTe | b. Onpenenenue anbTepHaTHB
yCTpaHEHHsI TPOOIIeMBI B. Ouenka anerepHaTuB

I'". BeiOop anpTepHaTHB

45. | Kak mpuwHATO Ha3pIBaTh OCHOBHYIO 0OmIyio meib | A. CTparerusi opraHu3aiu
KOHKPETHON OpraHM3aluy, 4eTKO Bblpaxaromyro | b. TakTuka opranuszanuu
MIPUYUHY €€ CYIECTBOBAHMS B. Muccus opranuszanuu

I'. TlonuTka opranuzanuu

46. | Kakne WHCTpYMEHTBl TPHUHATO HCHOJIB30BaTh B | A. Doroammapat
npouenype  ¢otorpapuun  mpousBoacTBeHHoro | b. Kunokamepa
rpouecca B. Yach

I'. Cexynnomep




47.

Kakue WHCTpYMEHTBHI TMPHHATO WCIONH30BATH B

A. ®otoarmapat

MpoLEAYype XpOHOMETpaxka Mpou3BojAcTBeHHbIX | b. KuHokamepa
MPOLIECCOB B. Yach
I'. Cexynagomep

48. | Kakne WHCTPYMEHTHl TPUHATO HCIOJIB30BaTh B | A. doToammapat
npoueaype dboToxponomerpaxa | b. Kunokamepa
MIPOU3BOICTBEHHBIX MPOIIECCOB B. Yacn

I'. Cexynnomep

49. | B pamkax KaKoro HaIpaBJCHHs Pa3BUTH TCOPHH U | A. BUXCBHOPHUCTCKHIA ITOIXO
MPAaKTUKU MEHeKMeHTa (yHKIuM yrpaienus | b. CucreMHBINH 0OIX0
paccMaTpuBalOTCd Kak cepusi HempepbiBHBIX | B. IIporeccHsiii moaxon
B3aUMOCBSI3aHHBIX I€HCTBUI I'. CuryannoHHBIN TOAXO0.

50. | Kakoii U3 mepedyucicHHbIX MOAX0J0B B TEOPHH M | A. BUXeBHOPHCTCKHUI OAX0
MpaKTUKE  yIpaBlieHUus  sBisiercs  HauOosee | b. CucreMHBIN MOaX0d
COBPEMEHHBIM B. IIpoueccHslil noaxon

I'. CuryannoHHBIN MOAXO0
51. | Yro BKIFOYAET MOHATHE CTPYKTYpHI opranm3anmu | A. Hopma ympasisiemocT
b. CnenmanusupoBaHHoe pa3aelieHue Tpyaa
B. YpoBens ynpaBneHus
I'. ®yHKIMOHANIbHAS 00JIACTh

52. | Kto u3 uccnenosareneli Brepsbie oTKpbLI 3h ekt | A. @ . Teitmop

CIIELMAJIM3UPOBAHHOTO pa3JIEICHUs TPyAA b. A.Cmur
B. P.Oysn
I". M.BeGep

53. | Kakue mo3uimu BXoaaT B kiaccudukamuioo | A. MHOTO3BEHHBIC TEXHOJIOTUN

texHonoruii no x.Byasopa b. KpymHocepuiinoe mpou3BoCTBO
B. luTeHCcHUBHBIE TEXHOJIOTHU
I'. IanuBuiyaJIbHOE IPOU3BOJICTBO

54. | Kakue mno3unmu He BXOAAT B Kiaccuukamuio | A. MHOTO3BEHHBIC TEXHOJIOTUU

texHosoruii no Jxx.Byasopa b. KpynHocepuiiHoe npou3BOACTBO
B. luTeHCHUBHBIE TEXHOJIOTHU
I'. IanuBuiyaJIbHOE IPOU3BOJICTBO

55. | Kakue mo3uimu BXxoAsaT B kiaccudukamnuioo | A. HempepblBHOE TPOU3BOICTBO

TexHosoruit no Tomrcony b. MaccoBoe npou3BoacTBO
B. Ilocpennuueckue TEXHOIOTUU
I'. IHTeHCUBHBIE TEXHOJIOTUHN

56. | Kakue mosunmu He BXOAAT B Kiaccupukamnuio | A. MenkocepuiiHoe POU3BOJICTBO

TexHosoruit no ToMmrcony b. EnunuyHO€e pou3BOACTBO
B. ITocpennunueckre T€XHOIOTHUA
I'. InTeHCUBHBIE TEXHOJIOTUHN

57. | Kak mpuHATO Ha3pBaTh KOHKPETHBIH HAOOP
00CTOSITENBCTB, CHJIBHO BITHSIFOTIIMX Ha
OpTaHU3aIMIO B TAHHBIN NIEPHUOJ] BPEMECHH

58. | B pamkax Kakoro Imojaxoja K YIPaBJICHUIO
HEO0O0XOMMO YMETh IPABHIILHO HHTEPIIPETHPOBATH
CUTYAITHIO

59. | Yro MOXHO MpeanpHHATh IS mHOBbIICHHUS | A. [IposicHeHUe uael nepea ux cooOIIeHUEM
3¢ dexTrBHOCTH opranu3anmuoHHbX | b. Micmons3oBaHue s3bIKa )KECTOB, 103,
KOMMYHUKALIHHA MHTOHAIIMH

B. IIpoenenue onpoca pabOTHUKOB
I'. Beiltyck HHGOPMAIIMOHHBIX OFOJUIeTeHEH

60. | Kax Ha3bIBaeTCA YIPOILEHHAs ¢dopma
MIPEACTABICHUSA peanbHOU CUTYyallUU B
a0CTpaKTHOM  BHJIE, COKpAIIalomas  YUCIIO0
YIPABISIEMBIX TIEPEMEHHBIX OPTraHU3aIII

61. | Kakx  HaspiBaeTcs  WMTEpalMOHHBIM  Tpolecc
B3aUMOYBSI3KM IIeJie, HAeWCTBUM U pecypcoB
OpraHU3aINH

62. | Uto B MEHEKMEHTE IIOHMMAETCs I0J OOIIHUM

Ioaxoa0omM u MNPpUHIUITAJIbHBIMHU OyTsaMu
JOCTHMXKCHUA MUCCHUHU OpPraHnu3aluu




63.

Kak  mpunATO  Ha3piBaTh  OONIyI0  IENb
OpraHM3aIfH, YETKO BHIPAXKAIOIIYI0 MPUYHHY €e
CYyIIIECTBOBAHMUS

64. | Kak HaspiBaeTcs cucteMa BHYTPU(PHUPMEHHOTO
yIpaBlieHHsI, OPUEHTHPOBAaHHAs HA Y4ET clpoca U
norpedHOoCTEN PBIHKA, BBIITyCK
KOHKYPEHTOCIIOCOOHON MPOAYKLIUH
65. | Yka3arp THaBHyIO 3ajady  MapKeTHHTOBBIX | A. Pa3pa0oTka onTHMaibHOW CTPYKTYPHI
HIPOrpaMM NpenIpusTHH IIPOU3BOJCTBA
b. Pa3paboTka onTUMabHON CTPYKTYPBI
OpraHu3aluu
B. Uzydenue priaka cObiTa
I'. VI3yueHue noCcTaBIIMKOB U KOHKYPEHTOB
66. | Kakas ¢yHkuus ympaBieHHs HaleJeHa Ha
co3nanue 3QPeKTUBHON CTPYKTYPHI OpraHu3aluu
67. | Kakue ocHOBHBIE acmekThl uMeeT QyHKIMs | A. JlenerupoBaHue MOJTHOMOYHIA
OpraHu3allii B3auMOJIEUCTBUS B coBpeMeHHOM | b. JlenernpoBaHrue OTBETCTBEHHOCTHU
MEHEKMEHTE B. Jlenenue opranuzanuy Ha NOApa3aeieHUs
I'. lenenne opraanzanuy Ha QyHKIIMOHAIHHBIE
o0nactu
68. | Ykazare (QyHKUMIO yIpaBleHHS, MOCPEICTBOM
peanuzanuu KOTOpOH obecrieunBaeTCsl
JOCTIKCHHE 1IeJIel OpraHu3aluf
69. | Kakue o0cTosATenbCcTBa obOycmosmuBatot | A. [lognepkanue ycnexa
HEOOXOIUMOCTh yIpaBieH4deckoro KoHtpons B | b. Heompeaenennocts Oynyrero
OpraHu3aluu B. KonkypeHnuus
I'. CtumynupoBaHue HCIOTHUTENEH
70. | Yka3artp Pa3sHOBHIHOCTh  YIIPABICHYECKOTO
KOHTPOJIS,  KOTOPBIH  OCYIIECTBISIETCA  JIO
(hakTHYecKOro Havana padoT B OpPraHU3alnn
71. | Yka3artp Pa3sHOBHIHOCTh  YIIPABICHYECKOTO
KOHTPOJIA, KOTOPBIN OCYIIIECTBIISIETCA
HETOCPE/ICTBEHHO B XOJIC BHIMOJIHEHHS PaldOT B
OpraHu3alyu
72. | Yka3arh pa3HOBUIHOCTD YIIPABICHYECKOTO
KOHTpOJI, KOTOPBI  OCYIIECTBISETCS TIOCHE
BBITIOJTHEHUs] pa0OT B OpTaHU3alnu
73. | Yka3zare kiaoueBble obOjactu mpeasapureibHoro | A. MHpopMmauoHHbIE pecypehl
YIPaBJIEHYECKOTO KOHTPOJISl B OpPraHu3aluu b. Yenoseueckue pecypcsl
B. ®unaHcoBBIE pecypcbl
I'. Texnonorus
74. | Yka3zare KiIoueBble obOjactu mnpeasapureibHoro | A. MHpopManuoHHbIE pecypehl
YIIPaBIIEHYECKOTO KOHTPOJISl B OpraHN3al[uu B. MarepuanbsHble pecypcsl
B. Ctpykrypa opranuzanuu
I'. ®uHaHCOBEIE pecypchbl
75. | Uro, Kak mpaBWIO, B TEOPUH M TPAKTHKE
yIpaBlieHUsT  SBISIETCS.  OOBEKTOM  TEKYIIETO
KOHTPOJIS
76. | Kakoli  BUI  YNpPaBIGHYECKOTO  KOHTPOJI
OasupyeTcss Ha  M3MEpPEHUH  (aKTHUECKHX
pe3ynpTaToB pabOTBl M WX COMOCTaBICHHWU C
HOpPMaMH
77. | YkaxuTe pa3sHOBUIHOCTH OCHOBHOW mponykiuu | A. UyryH.
OCHOBHOTO TIpeanpuATus depHoii Meramnyprun — | b. Cranb.
METAJIypPru4ecKoro KoMOMHaTa B. ITpoxkar.
I'. Koke.
78. | Kax nmpuHSATO Ha3pIBaTh MPOAYKIMIO MPEANPUATHS
YEpHOM METaJUTyprud, MOJy4yaeMyl0 BMECTO
OCHOBHOHM TMpHU HApYUICHUH TEXHOJOTUU W TIpU
HEYAOBJIETBOPUTEILHOM Ka4eCTBE CHIPbSI.
79. | Kak npuHSATO Ha3pIBaTh MPOAYKIMIO NPEANPUSITHSI




YepHOU METaJUTypI Uy, MOJTy4aeMyIo
OJTHOBPEMEHHO C OCHOBHOW M OTIyCKaeMyl0 Ha
CTOPOHY.

80. | Ykaxute BUABI NMPOAYKIUH MpeanpusaThs 4epHoil | A. ['oToBas mpoaykuus Ha CKiaje.
METaUlypruy, pasiuyamoommecs 1o crenenu | b. [lomydaOpukars.

TOTOBHOCTH. B. HezagepiieHHoe pou3BOJICTBO.
I'. Bo3spaTHble MaTepHaJbl.

81. | Ykaxute pa3HOBHIAHOCTH CHIPHIX MaTepualioB | A. OCHOBHBIE MaTepHAaBbI.

MPEANPUATHS YEPHON METAILTypruu b. BecniomorartenbHble MaTepuarsl.
B. lobaBouHbBIE MaTepHaIbl.
I'. Ilonydabpukarsi.

82. | Vkaxwure Pa3HOBUIHOCTH TomuBa, | A. TexHosornueckoe TOIUIUBO.
UCIIOJIB3YEMOTO  Ha  HpeAnpusaTusax  4epHoH | b. DHeprernueckoe TOIMBO.
METaJIITypTUU B. BeniomorarensHO€ TOILIHBO.

83. | Kakas ¢opma cHaOxkeHus wmerammypruueckoro | A. TpaH3uTHas.

OpeanpusTus  TOIIMBOM M Matepuaiamu | b. Cxiaackas.
OpraHu3yeTcsl B YCJIOBHUSX 3aKIOYEHHUs INpsMbIX | B. AyrcopcuHr.
JIOTOBOPOB C NOCTaBIIUKaAMHU I'. JIuzunr.

84. | Ykaxutre pasHOBHIHOCTH MPOU3BOJACTBEHHBIX | A. HempepwiBHEIE.

MPOLIECCOB B YepHOU meramtypruy, | b. IlodyHenpepbIBHBIE.
panuyaroMxcs 1o  xapakrepy  JABwkeHus | B. Ilepuoaudeckue.
MCXOJIHBIX MaTEepPHAaJIOB NPH UX 00paboTKe I'. ArperatHsie.

85. | YkaxuTe OCHOBHBIE TPUHIMIBI opraHu3anmuu | A. Crenuann3anus.
MIPOU3BOICTBEHHBIX MPOLECCOB b. ITapamnensHOCTD.

B. IIponnopunoHanbHOCTh
I'. PUTMHYHOCTS.

86. | YkaxuTte OCHOBHBIE TpUHIWIGI opraHu3anyuu | A. [loTogHOCTS.

MIPOU3BOICTBEHHBIX MPOLECCOB b. HenpepriBHOCTB.
B. NHTerpatuBHOCTH
I'. Koopaunanusi.

87. | Ykaxure AIIEMEHTHI cTpyKTypHI | A. CTyIieHb.

IIPOU3BOJICTBEHHOIO IIpOLIECCa. b. Onepanus.
B. IIpuemsl.
I'. IBmxeHus.

88. | Kax mnpunsro HaspiBaTh npomsBoacTBeHHbIE | A. [IpocTsie.
MPOIIECCHI, TMPOTEKAaloNnue Ha OxHON crymneHu, | b. CroxHbIe.
KOrjia KaxKJplil nocneayromuid 1nuki HauuHaercs | B. Ilepuonunueckue.
110 OKOHYAHUH MPEABIAYILEro UKIA. I'. HenpepriBHEIE.

89. | Kax mnpunsro HaspiBath npowmsBoacTBeHHbIE | A. IIpocTsie.
MpoIeCChl,  MpoTeKaromme Ha  Heckoibkux | b. CrnoxHble.
CTYNEHsX, KOrja Kaxnblili nocinenyromuii nuki | B. [lepuonnueckue.
HA4YHMHAETCS 10 OKOHYaHus npeapaymero mukna. | I'. HenpepsIBHEIE.

90. | Ykaxutre MeETOIbl PACHIMBKUA «y3KHX MecT» | A. YckopeHHe onepanuii Ha y3KoW CTyIeHH .

MPOU3BOJICTBEHHBIX IIPOLIECCOB b. IleperpynmnupoBka onepaiui.
B. YcraHoBka 10NOJHUTENBHOTO
o0opynoBaHwUsL.

I'. Cozmanme HOBOM CTYIIEHH.

91. | Kak mpuHATO Ha3pBaTh THUN opraHu3anuu | A. HempepbiBHOE MPOM3BOJICTBO.
MIPOM3BOACTBA, KOTJa Ha MNpelaplaylryro cryneHs | b. [lorouHoe npous3BoacTBo.
mpouecca  IMOCTyHaroT — ouepelHble  nopimu | B. PuTMUuHOE TPOU3BOJICTBO.
WCXOAHOTO CHIpbA [0 3aBepiieHus oOpadotku | I'. UHTerparnBHOE MPOU3BOACTBO.
MPEIBIIYIIUX TOPIUA CBIPbS HAa IOCIETYIOMUX
CTYIIEHSX

92. | Kakoli  THIm  TPOW3BOJCTBEHHBIX  MOTOKOB | A. [IpocTbie MpOM3BOJCTBEHHBIE TOTOKH.
COOTBETCTBYeT CHTyallnH, Korja 3a KaxaeiM | b. KomOuHMpOBaHHBIE TOTOKH.
OCHOBHBIM arperaTom 3aKpETIIEHBI
BCIIOMOTaTeJIbHBIE YIACTKH

93. | Kakoli  TMm  TPOW3BOJICTBEHHBIX  MOTOKOB | A. [IpocTbie MPOM3BOJCTBEHHBIE TOTOKH.

COOTBCTCTBYCT CHUTyallud, KOIZa 3a psaaoM
OCHOBHBIX arperatoB 3aKpCIJICHbI OJJHU U TC KC
BCIIOMOT'aTCJIbHBIC YYaCTKH

b. KoMOnHMpOBaHHBIE TOTOKH.




94.

VYkaxnure BUABI TPOW3BOACTBEHHBIX T'padUKOB,
WCTIONB3YEMBIX B JIOMEHHBIX M CTaJICTUIABUIIBHBIX
nexax

A. TloomeparnoHHbIe TpaduKy.
b. OneparuBHBIE CyTOYHBIE TpadUKH.
B. KommuiekcHbie rpaduku.

95. | Ykaxutre OocHOBHbIE (OpMBI pasaenceHusi Tpyna, | A. TexHoiormdeckoe.

MPUHATHIEC HA IPEINPUATUAX YEPHOU MeTaiuTypruu | b. @yHKImoHabHOE.
B. IIpodeccunonanbHoe.
I'. KBanudukanuoHsoe.

96. | Ykaxure ab0peBuarypy rpymn | A. IIP.

MIPOU3BOJICTBCHHBIX Pab0OUMX, MPUHATHIX B uepHoii | b. TP.
METaJITypTrun B. BC.
I". TIPP.
97. | Ykaxute ocHOBHbIC ()OPMBI Koorepanuu Tpyaa Ha | A. CKBO3HBIC OpUTaIbI.
MPEANPUATHAX YEPHON METAJLTYPIHH. b. KommtekcHbie Opurapl.
B.XonguHr.
I'. Cucrema ygacTuil.
98. | Ykaxute Hamboyiee pacmpocTpaHeHHbIH rpaduk | A. H-1.
CMCHHOCTH, NpHMEHseMbId Ha mnpexnpustusax | b. H-2.
YEPHOU METaJLUlypruu B. HII-1.
I'. HII-2.

99. | Ykaxute OCHOBHBIE BHIBI HOPM  Tpynda, | A. Hopma BpemeHu.
npuMeHseMble  Ha  mpeanpusatusx  4epHoi | b. Hopma oGciyxuBanus.
METAJLLypruu B. HopmaTuBHas1 YUCIIEHHOCTD.

I". HopMmbI BEIpaOOTKH.
100. | Ykaxure ocHOBHYIO (hopmy opranm3aruu oratel | A. TapudHnas cucrema.
TpyZa Ha NPEANPHUITUIX YEPHOH METaJUTypIUun b. CnenbHas onnata Tpyaa.
B. IToBpeMeHHas omuiara Tpyaa.
I'. ®ong omnarel Tpyza.

101. | Kak mpuHATO HaA3BIBaTh COBOKYIMHOCTH OIDIAaTHl | A. MOHJ OTUIAaTHI TPyAA.

Tpyaa pabodero mno Tapudy wu pgomnar 3a | b. OcHoBHas 3apaboTHas miara.
0TpaboTaHHOE BPEMHI. B. NonmomauTensHas 3apaboTHAs 1IiaTa.
I'. Cuctema onnaTel TpyJa.

102. | Vkaxute  dnmeMeHThl  TapudHoil  cuctemsl, | A. TapudHo-kBanudUKaOHHEBIE

NPUHATOH Ha MPENNPUATHIX YePHOW METALTYPIHH | CIIPABOYHUKH paboT U npodeccuii pabouunx.
b. TapudHnsie ceTku.
B. TapudHsie ctaBky.
I'. Tapudubie k03hOUITHEHTHI.

103. | Kak HazbiBaeTcsi cooTHoeHue tapudroii ctaBku | A. TapudHbiil KO3pPUIEHT.
ompeliesIeHHOTo paspsina W TapudHoil craBku | b. CrenbHblil mprupaboTOK.
IIEPBOTO pa3psa. B. Pacuenxka.

I'. KTY.

104. | Kak nmpusATO Has3biBaTh (GopMy omiarel Tpyza, | A. CrenbHas.
OCHOBaHHYIO Ha y4eTe KojimuecTBa BelpaboranHoi | b. [ToBpemenHast.
HNPOAYKLAN B. IIpsimas.

I'. KocBennas.

105. | Kak mpusATO Has3biBaTh (GopMy omiatel Tpyza, | A. CrenbHas.

OCHOBaHHYI0O Ha yueTe mnpojospkutensHoctu | b. [loBpemennast.
0TpabOTaHHOTO BPEMEHH. B. IIpsmast.
I'. KocBennas.

106. | Kakx mpuHATO Ha3pIBaTh MpOrpamMMmy BiIOXeHUs | A. busnec-mas.

KaluTajla Ha IPEeIIPUSITHN YepHOU MeTamulypruu ¢ | b. IHBECTULIMOHHBIN MTPOEKT.
HEJBI0 TIOCIIEIYIOIIETO MOYYSHHUS MPUOBLITH B. Crparerus npeanpustusi.
I'. [Inan MapkeTHHra.

107. | YkaxxuTe OCHOBHBIE 3JIEMEHTbl MHBECTHULIHOHHOTO | A. TexHu4yeckuii mpoexT.

IIPOEKTa B YEPHOU METAJUTYpPIrUH b. busHec-nnaH.
B. TOO.
I'. CMeThl KanuTaJIbHBIX 3aTparT.

108. | Ykaxxute  ocHOBHBIE  (ha3pl  coBpeMeHHOro | A. IIpenbIHBECTHLIMOHHBIC UCCIIECAOBAHMS.
WHBECTUIIHOHHOTO MPOEKTA b. NuBecTumnmonHas (asza.

B. Okcnuyaranuonnas ¢asa.
I'. JlnukBupannonnas asa.
109. | YkaxuTe oCHOBHbIC NokKazareiau 3ddexTuBHocTH | A. [IpocTast HopMa NPUOBLIH.




WHBECTUIIMOHHOTO TIPOEKTa, paccumThiBaeMble | b. Uncras Tekymas CTOMMOCTE IIPOSKTA.
METOJaMH TUCKOHTUPOBAHUS B. BHyTpeHHss1 HOpMa MPHOBLIN IPOEKTa.
I'. Tropanus nHBECTULIUH.

Bonpocsl k 3a4ery:

1. MeHemKMEHT Kak TeopHsi, NMpakTHKa M UCKYCCTBO ympaBieHus. CylIHOCTh yIIpaBlICHHS.
Oco0eHHOCTH YIPaBIIEHYECKON AEATEIbHOCTU B YCIOBUIX IMPOMBILUIEHHOrO ITpon3BocTBa. [Ipeamer
yIpaBJIEHYECKOH eATETbHOCTH.

2. OOmas XapakTepHCTUKa OpPTraHU3allMl U €€ PECypCOB: JIIOJIU, TEXHOJIOTHUs, MaTepualbl,
KanuTan, uHpopmauusa. IIpocteie u cioxHble opranuzanuu. @PopmanbHble U HedopMalbHbIE
opranusanuu. KoMmMepueckne 1 HEKOMMEPUYECKUE OPraHU3aALNH.

3. OOmue acnekTsl B paboTe PYKOBOAMTENS: COJAEpXKaHHWE, PO, (YHKLUHUU YIpPaBICHHUS.
WudpopmanroHHblie, MEXIMYHOCTHBIE POJIM PYKOBOAUTEIS, POJIU, CBSI3aHHBIE C IPUHITHEM pPEIICHUI.

4. OOmas XapakTepUCTUKAa OpraHu3alMM: BEpTUKAIbHOE pa3/eleHue Tpylda U YPOBHU
ynpasieHus. CTpyKTypa OpraHu3alMd M HOpMa YIpaBiieHHs. ['OpU30HTaIbHO-UHTEIPUPOBAHHBIE U
BEPTUKAIbHO-UHTEIPUPOBAHHBIE CTPYKTYPbI KOMIUIEKCOB YEPHOI METaJLITypruu.

5. OO0mias xapakTepucTUKa OpraHu3aluu: TOPU30HTAIBHOE U BEPTUKAILHOE pa3/iesieHue Tpy/a.
[Toapaznenenuss METAIITYpru4ecKoro NpeapusaTus: mepeieibl, LeXH, OTACICHHS, YIaCTKH.

6. OpraHu3alMOHHO-TIPABOBBIE OCHOBBI  JCSATEIBHOCTH MPOMBIIUICHHBIX MPEIIPUSTHA.
TpynoBble U KpeauTHO-(h)MHAHCOBBIE OTHOWIEHMs. [IpaBoBble OCHOBBI yINpaBlIEHUs OpraHu3alue.
JInnensupoBaHue 1 CEpTUPUIUPOBAHUE IEATEIBHOCTH NPEANPUATUN YEPHOU METAJITYPIHH.

7. BuytpenHss cpena opranuzanuy. BHyTpeHHME nepeMeHHbIe Kak pe3yibTaT yIpaBIeHYeCKUX
pelIeHN U UX B3aUMOCBSA3b: 1I€JU, 33Ja4H, CTPYKTYpa, TEXHOIOT |, JIFOIH.

8. Buemmnsas cpena opraHuzanuu. XapakTepUCTHKa (DAKTOPOB IMPSIMOIO M KOCBEHHOI'O
BO3/ICHCTBUS: IMOCTABILUMKH, MOTPEOUTENH, KOHKYPEHTHI, 3aKOHOAATEIbCTBO, YPOBEHb 3KOHOMUKH,
YPOBEHb TEXHOJIOTHH, T'PYIIIOBbIE HHTEPECHI.

9. Cucremsbplii moaxon B ymnpaBieHuH. DyHKIMOHAJIBbHBIE O00JacTH  JIEATEIHHOCTH
OpEANpUsATHs: I[POU3BOACTBO, Kommepuus, ¢unaHcsl, kanpsl, HWOKP. Ilpennpusitue kak
counorexHuyeckass  cucrema.  llogcucrembl.  dopmupoBaHME  MOJACUCTEM  YIPAaBIICHUS
METaJUIypruyeckoro KoMOuHaTa.

10. ITpow3BOJICTBEHHBIE TIPOLECCHl B UYEPHOH METAUIypIrMd W OCHOBHBIC MPHHIMUIBI HX
OpraHu3aliy: ClelHaIn3alns, MapauieIbHOCTb, IPONOPIHUOHATBHOCTb, IOTOYHOCTb, HEMTPEPHIBHOCTH,
PUTMHUYHOCTb, 3BOJIOIIMOHHOCTb.

11. Crpyktypa u© BHUABI NPOU3BOJACTBEHHBIX  mpoleccoB. IlpocTeile M CIOXHBIE
IPOU3BOJICTBEHHBIE TPOLIECCHl. «Y3KHE» MecTa IMPOU3BOACTBEHHBIX IPOIECCOB M METOAbl HX
ycrpaHeHus. [Ipon3BoACTBEHHbIE TOTOKH U TPUMEHEHNE METOJIOB JIOTUCTUKHU JJI UX ONTUMM3ALIH.

12. «BplTankuBaronas» U «BBITATMBAIOIIAS» CUCTEMbl OPraHU3allMy IPOU3BO/CTBA B YCIOBUSAX
OpeanpusITHs YepHOM MeTautypruu. BosmoxHoctu BHeapeHus cucteMm «TouHo-BoBpemsi» (JIT) Ha
COBPEMEHHOM IPEATIPUATHH.

13. Texaudeckoe HOpMupoBaHHE. [IpoN3BOICTBEHHAS MOIITHOCTE MpeAnpusaTus. HopmupoBanue
TPyAa M METOAbl ONTHMMH3ALMU HOPM Tpyda. Meronasl HabmoaeHus: ¢ortorpadusi, XpOHOMETPaK,
dboToxponomeTrpax. XKypHan HaOIIOICHHIA.

14. ®ynkuus nuaHupoBaHUs. MeToJbl HIKOHOMHYECKOTO IUIAHUPOBAHMS U MPOTHO3MPOBAHUS.
AJbTEepHATUBBI U BEIOOP CTpPATErH, BO3MOXHOCTH MCIOIb30BaHUs MaTpULlbl BOCTOHCKOM rpynmbl.

15. Opranuzanus BHYTPU(PHUPMEHHOTO TUIAHUPOBAHMS Ha MPEINPUSTHN YEPHOH MeTaTypruu.
OcHOBHBIE RJIEMEHTHl M TpolLEenypbl Ou3Hec-maHupoBaHus. OpraHuzanus OOIKETUPOBAHUSA Ha
HPEANPUATHH.

16. busHec-mIaH HHBECTHIIMOHHOTO MPOEKTA: CTPYKTYPa U TOPSIIOK €r0 COCTABIICHHUS.

17. KanuTanoBnoeHHss KaK OCHOBHAs Pa3HOBUIHOCTh HWHBECTUIMH B YCIOBHUAX YEPHOM
MeTatypruu. lIpoekTupoBaHuEe  KalMTAJOBIOKEHUN: HOBOE CTPOUTENIBCTBO, pacCIIUpEHHE,
PEKOHCTPYKIIMS, TEXHUUECKOE IIEPEBOOPYKEHNE Npon3BoAcTBa. TOO mpoekra.

18. Kommepueckas olleHKa HHBECTHUIIHOHHBIX TPOSKTOB B UEPHOI METAJUTYPTHH B COOTBETCTBUHU
¢ wmeroaukoir UNIDO. Iloka3arenn ¢(uHAHCOBOM YCTOHYMBOCTH MPOEKTa: PEHTAO0EIbHOCTS,
000paYMBaEMOCTh, IUKBUTHOCTD.

19. Kommepueckas olieHKa HHBECTHUIIMOHHBIX IPOEKTOB B UEPHOM METAJUTYPIHH B COOTBETCTBUU
¢ meroaukoir UNIDO. Ilokazatenn 3¢p¢GEeKTUBHOCTH MPOEKTA: MEPUOJl OKYITaeMOCTH WHBECTHIINH,
YHCTBIA JUCKOHTHPOBAHHBIN JOXO0/, BHYTPEHHSS HOPMa MPUOBUIN TPOEKTA.



20. Opranuzanus BHyTpU()UPMEHHOTO TUIAHUPOBAHUS B LIeXaX YEPHOU METALTYPTUH: TEKYIee U
onepatuBHoe IUIaHupoBaHue. IIpomsBoacTBeHHas nporpamma. I[lnasbel-rpaduku: moonepanyoHHbIE
rpaduKy, CKOJIB3SIIME U OCTOSIHHO JeicTByomue rpaduku. JucneTanpoBaHue.

21. YcnoBusi 0e3yOBITOYHOCTH  METAJUTYPrHUECKOTO TPOU3BOACTBA. [Ipom3BojacTBeHHAs
nporpamma u rpaduk 6e3yoprounoctd. Touka 6€3yObITOYHOCTH. METOAbI MAP)KUHAIBHOTO aHAIN3a U
OCHOBBI IPUHSTUS KPATKOCPOUHBIX YIIPABICHUECKUX PELICHUH 110 00beMaM NPOU3BOACTBA IPOIYKIIUH.

22. OyHKUMS OpraHu3alys B3auMOJEHCTBHA Ha mnpeanpusatur. DOpMHUpOBaHHE CTPYKTYpPHI
OpraHu3alMi M JelerupoBaHue mnojgHoMouuil. @dopmMupoBaHME MaTPUYHBIX  (IIPOEKTHBIX)
OpPTraHU3aIMOHHBIX CTPYKTYp B YCIIOBHSIX BHEAPEHHS HHHOBAIIMOHHBIX pa3padOTOK B YCIOBHAX
METaJUTypruuecKoi KOMIIaHUU.

23. OyHKUMS MOTHBAIMM TepcoHana. MeToJbl yNpaBlIeHUs IEPCOHAIIOM W MaTepHalbHOE
CTUMYJIUDOBAaHME B YCIOBHSX OCHOBHBIX LI€XOB METalIypruyeckoro komoOuHara. CylHOCTb
COJIEpKaTENbHbBIX U MIPOLECCYaTbHBIX TEOPUM MOTHBALIMM B MEHEDKMEHTE.

24. OpraHusanys ¥ INIaHUPOBaHKE OIUIAThl Tpyaa. Poib 1 3HaueHne TapuHON CUCTEMBI OILIAThI
TpyZa B UepHON MeTaurypruu. GOoH/bI OIUIATHI TPYAA U 3aTpaThl IPEIIPUITHS.

25. OO6mas xapakTepucTuka GopM U CHCTEM OIUIAThl TPY/Ja: CUCTEMbI IOBPEMEHHOM U CAETBHON
¢dopm omnaTel TpyAa. Y CI0BUS K 0COOEHHOCTH MPUMEHEHHS PA3IMUHBIX CUCTEM OIUIATHI TPY/Ia B IIeXax
HpPEANpUATHS YEPHOU METaTypruu.

26. OcoOeHHOCTH OIIaTHl TPpy/Aa B YEpHOW MeTayurypruw, JlommaTsl 3a HeyqoOCTBa rpaduka,
IPEMUH, OCHOBHAs W JONOJHMUTENbHAas 3apa0oTHas IulaTa. 3aTparhl NMPEANpPUATUS Ha BBIILIATHI 110
€MHOMY COLIMaJIbHOMY HaJory.

27. Kontponb kak (yHKUus ynpasiaeHus. Poiib KOHTpoisi B oOecneueHHH pe3ysbTaToB
nesTeNIbHOCTH. [IpeaBapuTenbHbli, TEKYIUN U 3aKIIOUUTEIbHBIA KOHTPOJIb B YCIOBUSAX MPEITPUITUS
YepHOU MeTalypruu. YIpaBiieHuecKui KOHTyp. H(popMaliMOHHO-YIPABISIOLIME CUCTEMBI.

28. PacnopsauTenbCTBO W OpraHM3anys pPYTHHHOTO Tpyla Ha NPEANPUSTHAH YEepHOH
metauryprud. OcoOEHHOCTH OpraHMU3aluU «OKUBOT0» TPYyJa B YCIOBMSAX NMPOEKTHBIX CTPYKTYp INpH
BHE/IPCHUH UHHOBAIIMOHHBIX Pa3padOTOK.

29. Posip  CBA3yHIOIIMX MPOLIECCOB B  YINPaBJIEHUU: KOMMYHUKAaLUUU. BepTukaibHble U
TOpH3OHTAIbHBIE KOMMYyHHMKanuu. Opranuzamuss oOMmeHa wuH(popMaimeidi Ha NPOU3BOACTBE.
Ocob6ennoctu npuMeHeHus IT-TexHOI0ruii B METaNTyprudecKiX KOMITJIEKCaXx.

30. Poub cBSA3YIOMUX MPOIECCOB B YIPABICHUU: PUHATHE PEHICHUH. 3anporpaMMUPOBaHHbIE U
He3anporpaMMHUpPOBaHHbIE pelieHus. PerieHus, oCHOBaHHbIE HA CYXJIEHHSX (SKCIEPTHBIA METO.).
PanvonanbHble penieHns: TMarHocTUKa Mpo0JIeMbl, OTpaHUYEHUS U KPUTEPUH, ONIpeieTICHUE U OLIEHKa
JIbTEPHATHUB, BEIOOP aJIbTEPHATHB.

31. Opranuszanys v IIIaHKPOBAHUE CHAOKEHHSI, TIPOM3BO/ICTBA U peaTU3aIH MPOIYKIIH. Buabt
CBIPbsI, MATEPHAJIOB, TOIUIMBA, IPOIYKIIMU B YEPHOI METAJLTYpriuu U 6ajaHc MPOU3BOJICTBA.

32. O0mass xapakTepUCTHKAa MapKETHHTOBOW  JEATENBHOCTH KaK HMCXOIHOTO  dTara
IUTAHUPOBAHMSI B YCIOBUAX MPEANPUATHS YepHOU MeTannypruu. @opmMupoBaHue COBITOBON CTpaTErvH.

33. TIpom3BoACTBEHHBIE 3a1achl: TEKYIINH, CTPAXOBOW U MIOATOTOBUTEIBHBIN 3anac. TpaH3UTHBIC
U ckiajackue ¢opmbl cHaOxeHHs. Vcmosnbp3oBaHUWE METOAOB JIOTMCTHKU JJIi COBEPIIEHCTBOBAHUS
MaTepuaibHBIX IOTOKOB Ha npeanpustuu. BosmoxHoctu ucnonsizoBanus cucrem MRP, MRP [l, ERP
Ha COBPEMEHHOM IIPEINPUITHH.

34. Ponp MapkeTHHTa B TOBBIIICHUN Y(PPEKTUBHOCTH COBITOBOH AeATeNbHOCTH. JKW3HEHHBIN
UK ToBapa. CerMEHTHUPOBAaHUE PBIHKA M MO3MLUMOHMpOBaHUE ToBapa. «Hwumay» peiHka. Kommiekc
MapkeTHHra. KoHKypeHTOCIOCOOHOCTh TOBAPOB YEPHON METAJUTYPrUu.

35. Ponp kadecTBa TOBapOB B MOBBIMIEHUH WX KOHKYPEHTOCIOCOOHOCTH. CHCTEMBI KadyecTBa.
Crangaptel kauectBa mnokojenus MCO 9000 u MCO 14000. Ponp wHHOBANIMH B pa3BUTHHU
COBPEMEHHOT0 NPEANPHUATHS U COBEPIIEHCTBOBAHNH KauyeCTBAa U KOHKYPEHTOCIIOCOOHOCTH MPOTYKIIUH.
Ponb u 3nauenne CALS-texHonorui.

36. Cucrembl KauecTBa Ha COBPEMEHHBIX MPEINPUATHIX YepHOH MeTamutypruu. Metoas! Taryru,
«KpYXKKH» KauecTBa, CHCTeMa «HOJIb JedeKToB», lenHas peakuus Y.D.Jlemunra, BceoOiee
ynpasienue kadectBoM (TQC), BeeoOmumii MmeHexkMeHT kauecTBa (TQM).

37. Ponp yemoBeueckoro (pakropa B OpraHU3AIMH: IMOBEIECHYECKUH TOIXOI B YIPABICHHH.
[ToBenenue oTaENBHBIX JIFOJICH U MOBEACHUE JIIOJIeH B Ipymnax Kak (hakTop MOTHBAIMK IIEpCOHAA.

38. PykoBOoACTBO ™ ympaBieHHe: oOmas XapakTepucTuka ¢GOpM BIAaCTH M BIUSHHUS B
opranuzaiuu. VMcnoiab3oBaHne METOAOB YOSKIECHHS M METOJIOB Y4aCTHUs TIOJUYMHEHHBIX B YIIPaBICHUU



OopraHu3anuei.

39. JluaepcTBO U CTUIIL PYKOBOJCTBA. Vcmonb30BaHre yIIPAaBICHUECKOW — PEIICTKU
buelika-Myton u Mopenu Xepcu-bianmapa s BBIABICHUS ONTUMAJIbHOIO CTWIS JIMAEPCTBA
PYKOBOJUTEIIA IJI1 KOHKPETHOTO YPOBHS Pa3BUTHS IIEPCOHANIA.

40. OcHOBHbIE HANpaBJICHUS HHHOBALIMOHHOTO PAa3BUTHUS MPENNPUATHI YEPHOH METAJUTYprHH B

COBPCMCHHBIX YCJIOBUAX.



OueHovHbIe cpeaCTBA /JIsl MPOBeAeHHUsI MPOMEKYTOUHOI aTTeCTAlNU

a) H.]'IaHI/IpyeMbIe pe3yjabTaThbl oﬁyqe}mﬂ H OLICHOYHBIC CpeaACTBA AJIsl IPOBEACHUSA l'[pOMe)KYTO‘IHOﬁ arrecramum.:

CtpyKTypHBII
JJIEMEHT

KOMIICTCHIIN

[Tnaaupyemblie pe3ynbTaThl
00y4eHus

O1neHOYHBIC CPEACTBA

OIIK-4 CriocoGeH y4acTBOBaTh B pa3pabOTKe CTAaHIAPTOB, HOPM M IPABWUIL, & TAK)KE TEXHUYECKOH JOKYMEHTAIINHU, CBSA3aHHON C TPO(ECCHOHATBHOM AEATEIbHOCTHIO;
OIIK-4.1 IlpumeHsieT cTaHAApPTHI, Y4acTBYeT B pa3pabOTKe HOPM U NpPaBWI, TEXHUYECKOH [OKYMEHTAllMM Ha pa3IMyHbIX dTanax >KU3HEHHOI'O IUKIIA
UH(POPMALIMOHHBIX CHCTEM

3HaTh

OCHOBHBIC OTIPEICTICHUS U
IIOHSTHS JUCIUILIAHEL
«IIpon3B0oICTBCHHBIH
MEHEIKMEHT

Ilepeuens TeM U1 MOATOTOBKY K 3a4€Ty 1O AUCUMIIINHE «IIpOn3BOICTBEHHBINM MEHEIKMEHT»:

1. MeHemKMEHT Kak Teopus, IPAaKTHMKa M HCKycCTBO ymnpasiieHus. CymHocTh ynpaieHus. OcoOeHHocTH
YIPABICHUYECKON NEATEIbHOCTU B YCJIOBUSAX NPOMBIIUIEHHOTO Npou3BoxacTBa. lIpenmer ympasineHdeckon
JESITEIbHOCTH.

2. OOmas XapakTepUCTHKAa OpraHM3allud W €€ PecypcoB: JIOAM, TEXHOJOTHUsS, MaTepuaibl, KaluTal,
unpopmanusa. Ilpocteie u cnoxsble opranuzanuu. @PopmanbHbie W HeQOpPMalIbHBIE OpPTraHU3AIUH.
KoMMepueckne 1 HEKOMMEPUYECKHE OPraHU3aLUH.

3. OOmmue acmekTsl B paboTe PYKOBOJHUTENS: COJAEpKaHHE, POJIH, QYHKIWHU yrpasieHus. HpopmanroHHbIe,
MEXJINYHOCTHBIE POJIU PYKOBOJIUTEIS, POJIH, CBSA3aHHBIE C IPUHATUEM PELICHUM.

4. OOmias xapaKTepUCTHUKa OpraHU3aIMH: BEPTUKAIHHOE pa3eliCHHe TpyJa U ypoBHU yrpaBiieHus. CTpyKTypa
OpraHM3ali U HOPMa YIpaBJICHUs. | OpU30HTaIbHO-UHTETPUPOBAHHBIE U BEPTUKAIBHO-UHTETPUPOBAHHBIE
CTPYKTYpbl KOMIIJIEKCOB UEPHON METAJLTypIHUH.

5. OO6mas xapakTeprcTUKa OpraHU3ali: TOPU30HTAIILHOE M BEPTUKaIIbHOE pa3jeneHue Tpynaa. Ilogpaznenenus
METAJITypruuecKoro NpenpusITUs: Iepeebl, IIEXH, OTACJIECHNS, yIYaCTKH.

6. OpraHu3alMOHHO-TIPABOBBIE OCHOBBI JAEATENBHOCTH IPOMBINUICHHBIX Npennpusatuil. TpynoBble u
KpeaUTHO-(pUHAHCOBbIE OTHOLIeHUs. [IpaBoBble OCHOBBI yMHpaBlieHUS OpraHu3aunuel. JluueHsupoBaHue u
CepTU(GHUIMPOBAHUE IEATETBLHOCTH NMPEINPUATHI YepHON METAJUTypIUH.

7. BuyTpenHss cpena opraHuzauuu. BHyTpeHHUEe epeMeHHbIe KaK pe3yJbTaT YIpPaBIeHUYECKUX PEelIeHUH U UX
B3aMMOCBSI3b: 1I€JIH, 3a]]a4l, CTPYKTypa, TEXHOJIOT U, JIFOIU.

8. BHemmHss cpema opraHuzanmuu. XapakTepUCTHKa (aKTOpPOB TPSIMOTO W KOCBEHHOTO BO3/ICHCTBUS:
MOCTABIIMKH, TOTPEOUTENH, KOHKYPEHTHI, 3aKOHOJATEIbCTBO, YPOBEHb YKOHOMHUKH, YPOBEHb TEXHOJOTHH,
IPYNIOBbIE HHTEPECHI.

9. Cucremublil oaxo/ B ynpasieHnd. OyHKIMOHAIBHBIE 00JIACTH JESITeIbHOCTH MPEIPUSATH: IPOU3BOCTBO,
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

kommepuusi, ¢uHanchl, kaapel, HUOKP. IIpennpusitne kak compoTexXHWUYECKas cucTema. [loacucTemsl.
DopMHUpoOBaHUE MOJCUCTEM YIPABICHUS METAUIypPru4eckoro KoMOuHara.

IIpon3BoACTBEHHBIE MPOLECCHl B YEPHOW METAUIyprMM M OCHOBHBIE€ HIPUHLUIBI MX OpraHu3aluu:
CHenyaan3alys, [apajUIeIbHOCTb, MPONOPLHOHAIBHOCTh, IOTOYHOCTh, HENPEPBIBHOCTh, PUTMUYHOCTb,
9BOJIIOLUOHHOCTb.

CrtpykTypa U BUJBI NPOU3BOJCTBEHHBIX IpoueccoB. IIpocTeie U ClOXKHBIE IPOU3BOJCTBEHHBIE MPOLECCHI.
«Y3KHe» MecTa IMPOM3BOJICTBEHHBIX IPOLIECCOB M METOJbl UX ycTpaHeHMs. IIpou3BOACTBEHHbIE MOTOKH U
[IPUMEHEHHUE METOJIOB JIOTUCTUKHU JUI UX ONTUMHU3ALUH.

«BbITankuBaromas» U «BBITATMBAIOLIAS) CUCTEMbl OPraHU3alMU MPOU3BOACTBA B YCIOBUSAX MPEIIPUATHS
yepHOil Metaimypruu. BosmoxkHoctu BHeapeHusi cucteM «Touno-BoBpemsi» (JIT) Ha coBpeMeHHOM
IPEIIPUATHH.

TexHnueckoe HopMmupoBanue. [I[pon3BoaACTBEHHAs MOIHOCTD MpeanpusTus. HopmupoBanue Tpyaa u METObI
ONTUMU3AIMU HOPM TpyAa. Meroipl HabmroaeHus: pororpadus, XxpoHoMeTpax, poroxpoHoMmeTpax. KypHai
Ha0JII0IeHU .

OyHKIMS IIaHUPOBaHUA. MeToIbl 5KOHOMUYECKOTO MJIaHUPOBAHUS M NPOTHO3UPOBAHUA. AJIBTEPHATUBBI U
BBIOOD CTpaTeruu, BO3SMOKHOCTH UCIOJIB30BaHUS MaTpuIllbl BOCTOHCKOMN IpymIibl.

Opranuzanus BHYTPUGUPMEHHOIO IJIAHUPOBAHUS Ha MPEeNNpUATHH depHOH MeTaurypruv. OCHOBHBIE
3JIEMEHTHI U MpoLEeaypbl OM3Hec-TIaHupoBaHus. Opranu3anus 0101)KeTUPOBAaHUS Ha MPEANPUATHH.
Opranuzanys BHyTpU(GUPMEHHOTO IJIAHUPOBAHUS B I[€XaX YEPHOM METaJUTyprHM: TEKyIlee M ONepaTHBHOE
wianupoBanue. [IponsBoacTeenHas nporpamma. [lnansi-rpaguku: noonepanuoHHble rpaduKy, CKOIb3SIIUE U
MIOCTOSIHHO JieiicTByromue rpaduku. JlucnerynpoBaHue.

busHec-naH MHBECTHIIMOHHOTO TMPOEKTAa: CTPYKTypa M MOPSAJOK €ro COCTaBJIEHHUS B YCIOBUSX YEpHOMU
metamutyprud. SWOT-ananus.

KanuranoBnokeHruss Kak OCHOBHAas pPa3HOBHUJIHOCTb HWHBECTHIIMM B YCIOBHSX YEpHOM MeETaJLTyprUu.
IIpoekTrpoBaHNE KalMUTalIOBIOKEHUN: HOBOE CTPOMUTEILCTBO, PACHIMPEHNE, PEKOHCTPYKLUSA, TEXHUUYECKOE
IepeBOOpykeHue nponssBoacTa. TOO npoekra.

KoMmMmepueckas olleHKa MHBECTULIMOHHBIX IIPOEKTOB B UEPHOM METAJUIyprMM B COOTBETCTBUU C METOJIUKOMN
UNIDO. Tloka3atenn (UHAHCOBOH YCTOWYMBOCTH TPOEKTa: pPEHTa0eIbHOCTh, 000pauYnBaEMOCTb,
JIMKBUJIHOCTb.

KommMmepueckast olleHka MHBECTUIIMOHHBIX MPOEKTOB B YEPHOW METAJUIyprui B COOTBETCTBUU C METOJMUKOU
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UNIDO. TIlokazarenu 3(h(EKTUBHOCTH TMPOEKTA: TMEPHOJ]  OKYNAeMOCTH  HWHBECTHUILIMM, YUCTBINA
JUCKOHTUPOBAHHBIN J10X0J1, BHYTPEHHSISI HOpMa MPUOBLIN MPOEKTA.

Opranuzanys BHYTpU(PHUPMEHHOTO IJIAHUPOBAHUS B LI€XaX YEPHON METALTyprHH: TEKyIee U OlepaTUBHOE
rtanupoBanue. [IponsBoacTBenHas nporpamma. [lnansi-rpaduku: moonepanoHHble rpaduKu, CKOIb3AIINE 1
MOCTOSIHHO JieiicTByIomue rpaduku. [lucnerunpoBanue.

YcnoBust 0e3yOBITOYHOCTH METAJUTYPrHUECKOTO MPOU3BOACTBA. [Ipon3BoACTBEHHAs mporpamMMa U rpaduk
0e3yOpiTouHOCTH. Touka 0e3yOBITOUHOCTH. MeToAbl MAapKMHAIBHOTO aHAlIW3a W OCHOBBI TMPUHSATHS
KpPaTKOCPOYHBIX YIPABICHUYECKUX PEIICHUN 0 00beMaM IMPOU3BO/ICTBA MPOLYKIHH.

OyHKIMS OpraHu3alys B3auMOACHCTBHUs Ha mnpennpustuu. dopmupoBaHHe CTPYKTYpPhl OpPraHU3ALMU U
nenerupoBanue mnojgHomounid. dopmupoBaHHMEe MaTPUYHBIX (IIPOCKTHBIX) OPraHU3alMOHHBIX CTPYKTYp B
YCIOBUSX BHEJIPEHHSI MHHOBAIMOHHBIX Pa3pabOTOK B YCIOBUSX METANTYPru4ecKOi KOMIaHUH.

OyHKIMS MOTHBALMM NepcoHasa. MeTosbl ynpaBieHUsl MEPCOHAJIOM U MaTe€pUalbHOE CTUMYJIMPOBAaHUE B
YCIOBUSX OCHOBHBIX 1I€XOB METaJUTypruieckoro komounara. CyHoCTh COIepKATEIbHBIX U MPOLIECCYaTbHBIX
TEOPHUI MOTHUBAIIMU B MEHEHKMEHTE.

Opranu3zaniys u IIaHUPOBaHUE OIIAaThl Tpyaa. Ponb 1 3HaueHne TapuHOM CUCTEMBI OIAThI TPYAA B YEPHOM
Metautyprun. GoHBI OTIIATHI TPY/IA U 3aTPaThl PEAITPHUSITHSI.

OO6mas xapaktepucTuka (OpM U CHCTEM OILIaThl TPY/A: CUCTEMbI IOBPEMEHHON M CIENBbHOM (POpPM OILIATHI
Tpyda. YCIOBUS U OCOOCHHOCTH NPUMEHEHHUS Pa3IMYHBIX CUCTEM OIUIAThl TpyJa B LEeXaxX NpPeAnpUsTUS
YepHOI MeTaJuTypruu.

Oco0eHHOCTH OTUIATHI TPY/Ia B YEPHOU MeTauTypruu, Jlormiarel 3a Heyo0cTBa rpaduka, MpeMUn, OCHOBHAS U
JIOTIOTHUTENbHAS 3apa0oTHas TUIaTa. 3aTpaThl NPEANPUITHS Ha BHIILIATHI IO €MHOMY COIUAIBHOMY HAJOTYy.
Kontpons kak ¢yHkuus ynpasieHus. Ponb KoHTposnst B oOecrieueHUM pe3yJbTaToB JAESITEIbHOCTH.
[IpenBapuTeNnbHbIN, TEKYIIHA U 3aKITIOYUTENBHBIN KOHTPOJIb B YCIOBUSX MPEATNPHUATHS YEPHOU METAILTYPTHUU.
VYnpasnendeckuii KOHTYp. UHGOpMaIIMOHHO-YTIPABIISIONINE CUCTEMBI.

PacriopsiuTenbCcTBO M Opranu3anus pyTHHHOTO TPy/ia Ha MPeANpUsITUN YepHO MeTamutypruu. OcoOeHHOCTH
OpraHU3aIMi <OKUBOTO» TPyAa B YCIOBUSX TMPOCKTHBIX CTPYKTYp TNPH BHEAPCHUH HWHHOBAIMOHHBIX
pa3paboToK.

Ponp cBs3yromux mpoueccoB B YHOPaBIEHUWU: KOMMYHUKAlIMU. BepTUKanbHble U TOPU3OHTAJIbHBIE
KoMMyHHKauu. Opranuzaius oOMmeHa wuHGopMmaiueir Ha mnpousBojcTBE. OCOOCHHOCTH TPUMEHEHUs
IT-TexHONOrMIl B METAJUTYpPrU4eCKUX KOMIUIEKCaX.
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Ponp cBA3yrommMx NpouleccoOB B YINPABJICHHWM: IPUHATHE PEIIEHUH. 3anporpaMMHUpOBAHHbBIE U
HE3allporpaMMHUpOBaHHbIE pelIeHUs. PerieHus, OCHOBAHHBIE Ha CYXACHUAX (IKCHEPTHBIM MeETon).
PanyoHanbHble pelieHus: AMAarHOCTUKA IMPOOJIeMBbl, OTPAaHUYEHUS U KPUTEPUH, ONpEAEICHHE U OLICHKa
aJIbTEpHATHUB, BHIOOP aJIbTEPHATHUB.

Opranu3anus W IJIAHUPOBAaHME CHA0XKEHUs, MPOM3BOJACTBA M peain3alud NpOAYKIMH. Buisl chipbs,
MaTepUajoB, TOILIMBA, IPOAYKLIUH B YEPHOM METa/LTypriuu U OajlaHC IPOU3BOCTBA.

OOmiast xapakTepuCTHKa MapKETUHIOBOM J€SITEIbHOCTH KaK MCXOIHOrO 3Tala IUIAHUPOBAHUS B YCIOBHSX
MpeanpusaTHs uepHoi Metasurypruu. ®opmupoBaHue cObITOBOM cTpaTeruu.

[Ipon3BoacTBEHHBIE 3amachl: TEKYLIWM, CTPaXOBOM U MOATOTOBUTEINIBHBIN 3anac. TpaH3UTHbIE U CKIIAACKUE
(dopmbl cHaO)keHHs. VIcronb30BaHIe METOIOB JIOTHCTUKHU JUISI COBEPIICHCTBOBAHHS MAaTEePHAIbHBIX IIOTOKOB
Ha npeanpusatun. BosmoxkHoctu ucnonb3oanus cucteM MRP, MRP [, ERP Ha coBpemeHHOM npeanpusaTHu.
Ponp MapkeTruHTra B TMOBBIIIEHUH 3(PPEKTHUBHOCTH COBITOBOM NEATETBHOCTH. JKWU3HEHHBIN IMKI TOBapa.
CermeHTHpOBaHME pbIHKA W NO3MUUMOHHMpOBaHME ToBapa. «Hwuma» peiaka. Kommekc MapkeTuHra.
KoHkypeHTOCTIOCOOHOCTH TOBapOB YEPHON METAJLTYPTUH.

Ponp kadecTBa TOBapoB B MOBBIIIEHWHM HMX KOHKypeHTocmocoOHocTu. Cucrembl kadecTBa. CTaHIapThl
kauectBa nokoaeHuss UCO 9000 u UCO 14000. Ponb nHHOBauii B pa3BUTUN COBPEMEHHOTO MPEANPUATUS U
COBEPILIEHCTBOBAHUM Ka4eCTBa M KOHKYPEHTOCIIOCOOHOCTH poayKiuK. Ponb n 3Hauenne CALS-TeXHOIOTHil.
CucremMpl KayecTBa Ha COBPEMEHHBIX NPEANPUATUAX YEpHOH MeTammypruu. Metoasl TaryT, «KpyxKu»
KayecTBa, CUCTEMa «HOJIb Ae(eKToBy», 1enHas peakuus Y.D.Jlemunra, BceoOuee ymnpaBieHHne KauecTBOM
(TQC), Beceobmmit meHemxMeHT KauecTa (TQM).

Ponp uyenoBeweckoro ¢akropa B OpraHM3allMd: TOBEJEHUYECKHI MoaxoJ B ynpasieHuu. lloBeaeHue
OTJIENbHBIX JIIOJICH U MOBEICHUE JIIO/IEH B IPyMNIax Kak (pakTop MOTUBALMU NIEPCOHAIIA.

PykoBoscTBO M ympaBieHHe: oOOmIas XapakTepucTHKa (OpM BIAacTM M BIUSHUS B OpraHU3aIMM.
Hcnonb3oBaHne MeTOI0B YOKIEHUS M METOI0OB yUacTHs TIOJUMHEHHBIX B YIIPaBICHUH OpraHu3aluei.
JInaepcTBO U CTUIIL PYKOBOACTBA. Mcnionb30BaHue ylpaBlIeHUYeCKOW — pelieTku breiika-MyToH U Mozjenu
Xepcu-bnanmapa 11 BBISIBICHUS ONTUMAJIbHOTO CTUJIS JUAEPCTBA PYKOBOJIUTENS JIIsl KOHKPETHOIO YPOBHS
pa3BUTHA NIEPCOHAIIA.

OcHOBHbIE HAaIPaBJICHUS WHHOBAIIMOHHOTO Pa3BUTHUS MPEINPUATHN YEPHOH METAJUTypruu B COBPEMEHHBIX
YCJIOBHSIX.

YmMmers

IJIAHUPOBATH pCAIN3allvIo 3a1a4

Ilpakmuueckue 3a0anusn
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B 30HE CBOEH OTBETCTBEHHOCTH C
YYETOM UMEIOIITUXCS PECYPCOB U
OTpaHUYECHUH, TEHCTBYIOLINX
MPaBOBBIX HOPM

1. Uzyuarorcst Tpu BapraHTa BJIOKEHUs CPEACTB B HEKOTOPBIN TPEXJIETHUN MHBECTUIIMOHHBIN IPOEKT, B KOTOPOM
MPEANoJIaracTcs MOJAyYnTh JOXO/ 3a IePBbIH rof - 25 MIIH. pyo0., 3a BTOopoii - 30 MuH. pyo0., 3a Tpetuii 50 MiH. pyo.
[MocTymeHus 10X0I0B MPOUCXOAAT B KOHIIE COOTBETCTBYIOIIETO I'0Jla, 8 HOpMa JIOXOJHOCTH POTHO3UPYETCS Ha
nepBbiit roa - 10 %, na BTopoit - 15 %, Ha Tpetuit - 20 %. Kakue U3 u3ydyaemblx BapHMAHTOB CTPOUTEIHCTBA
SIBJISIFOTCSL BBITOJIHBIMH, €CJI B MPOEKT TPeOyeTcsi ClieNiaTh HaYallbHbIC KAlMTaJbHBIC BIOXKCHHS B pasmepe: |
BapHaHT CTPOUTENbCTBA - 70 MITH. py0., 2 BapHaHT CTPOUTEILCTBA -75 MIIH. py0., 3 BapuaHT cTpouTeascTBa- 80
MJIH. pYO.

2. Ilpennpusitue BiazeeT MaIIMHOM, KOTOpas ObUIa MOJHOCTHIO aMOPTU3MPOBAHA U MOXKET ObITh MpOJaHa IO
PBIHOYHON CTOMMOCTH. ECTh BO3MOXHOCTh KYNHUTh HOBYIO MAallMHY ISl 3aMeHbl cTapoil. B srtom ciyuae
OKUJAETCS COKpAllleHHE W3AEPKEK IPOU3BOJACTBA. YBEJIMYEHHE BBIIYCKA TOBAapHOM MPOJYKLIUU HE
npenmnosaraerca. BeIrogHa 7TM MOKynKa HOBOW MAaIIMHBI, eciau mnpeanpusitue tpedyer 10%-Hyr0 romoByro
peaJIbHyI0 HOPMY J10X0/1a HA UHBECTULIMU?

Tabnuma 5 UcxoaHsle JaHHBIE

l'omoBas cymma

. Iena nmpuobperenus COKpAILEHUS U3JEPKEK
ITponakHas nena crapou . Cpok ucnoab30BaHus
HOBOMW MaIlIMHBI, IIPOU3BOJICTBA OT .
MaIIH1HBI, THIC.pYO. . HOBOW MaIIMHBbI, JIET
ThIC.pYO. MCIIOJIb30BaHUsl HOBOM

MaIIUHBI, THIC. pYO.

80 500 70 5

5. Ilo mpoekTy NpOW3BOMUTCS HEMEUICHHas MOKynkKa obOopynoBaHus croumocThio $110,000, exerognoe
MOCTYIUICHHE JEHSKHBIX cpeactB - $24,400 B TedyeHue MATH JIeT. 3aKylUIEHHOe O0OpYJIOBaHHE B CBSI3H C
ycTapeBaHueM uepe3 maTh Jjetr Oyaer crouth $10,000. AMopTH3amusi MPOU3BOIUTCS MO MPSIMOJIHHEHHOMY
METOly. BBIUMCIUTD T0XOMHOCTH 33/IEICTBOBAHHOTO KanuTaa.
Ne3

[Ipennpustue cnenuanu3upyercsi Ha BBIMYCKE ABYX m3Aenuil — A u B. MapkeTHHTOBbIE HCCIIeIOBaHUSA
II0KAa3aJIi, YTO B IIJITAHUPYEMOM IOy EMKOCTb pBhIHKA 110 IPoAYKTY A coctaBuT 4800 ThIC. IIT., @ 1O IPOAYKTY B —
3300 teic. mt. [Ipeanpustue mranaupyet 3aHaTh 10% Ha peIHKE KaXI0T0 BUaa usnenus. Ce30HHbIe KoJeOaHus Ha




CTpyYKTYpHBII
PYKTYP [Inanupyembie pe3ysIbTaThl
DJIEMEHT
0o0y4eHus
KOMIIETEHIINHU
MPOAYKIIMIO TIPEATIPUATHS MPECTABIEHBI B Ta0M. 1.
Tab6muna 1.

OneHouHble CpeCTBA

Ce3oHHbIE KoJIeOaHMsI CIIPOCca Ha MPOIYKIHUIO MPEATIPUSTHS

Crpoc 1o Mecsiiam, ThIC .IIT.

@ o T =
[} o 3 = I¢) =% = s < M = b
s ¢ | C =T F | F s o8] F g *F
A | 240 340 580 620 820 480 430 380 240 240 240 190
B | 270 270 270 270 270 280 280 280 280 280 270 280

Paccunrarh BeIMYMHBI 3a11aCOB TOTOBOM MPOIYKIIMH KaKA0T0 BUAA HA CKJIAIE 110 MECSALIaM U CPEHETO/I0BbIE
IIPH YCJIOBUM PABHOMEPHOI'O MPOU3BOACTBA MPOAYKIIMU U PEATU3ALMU €€ C YIETOM CE30HHBIX KoJIeOaHul crpoca u

Ha4aJIbHOTO 3anaca npoxykuuu A Ha ckiazae Ha 01.01. B paszmepe 71 ThIC. 1T.

Ilosacnenua k pewenuio.
1. Omnpenennts nuaHUpyeMblil 00BEM peanu3aliy NPoIyKIUU Ha FOJ U 110 MECSIIaM.

2. PaccuuTath exxeMecsuHbli 00beM MPOU3BO/ICTBA NP YCIOBUM PABHOMEPHOI'O IPOM3BOJICTBA.
3. Paccunrate 3amacel TOTOBOM MPOMYKLIMH HA CKIIAIE IO KAKAOMY BUAY U31enus. PacueTsl pekomeHayercs

IPOBOJIUTH B Tabmuie (popmy cM. Tab1.2)

PacueT 3amacoB roroBoi MpOAYKIMH Ha CKIIA/IC
O0Bem O0beM 3amachl Ha CKIIaJe [0 MeCIIaM

MIPONU3BOICTBA IIPOU3BOICTBA Ha Ha4aJIo U3MEHEHHUS Ha KOHeEI]

Mecsnn




CTpyKTypHBIii

[1nanupyemsble pe3ynbTaThbl

DJIEMEHT OrneHOYHBIC CPEICTBA
0o0y4eHus
KOMIETEHINH
Uroro
CpenHero10BbIC 3arachl MPOTYKIIUU HA CKIIATC
Hauansnsriit 3anac npoaykuuu Ha 01.01 cneayromiero roga
Bnanets HABBIKAMU BBIITOJTHCHHUS 3aoanusa na pewienue 3a0a4 u3 npogheccuoHanbHoll 001acmu, KOMRIEKCHble 3a0aHUA

3a7a4M B 30HE CBOEH
OTBETCTBEHHOCTH B
COOTBETCTBHHU C
3aIIaHUPOBAHHBIMU
pe3yabTaTaMu, IPEICTABICHHS
PE3YIIbTATOB MPOCKTA H
BO3MOXKHOCTH HUX
HCIIOIB30BaHUs W/HIIN
COBEpIIICHCTBOBAHUS

Nel

B Ta6JII/IIIe JaHbl BCIIMYHHBI a0COJIFOTHBIX 3aTpaTrT Ha Ka4dye€CTBO. OHpeZIGJII/ITI) BCJIMYHMHBI 3aTpaT OTHOCHUTCIBHO

obbeMa IMpoJgax. HOCTpOI/ITL I‘pa(bI/IK U IIPpOaHAJIIM3UPOBATbh TCHACHIWIO U3BMCHCHUA 3aTpaT Ha Ka4CCTBO.

Tabmuna
3aTpatbl Hepnon
(Thic. pyO) 1 2 3 4 5 6 7 8 9 10
Ha
MPOQUIAKTHKY 865 862 1776 2078 2071 2064 2067 3367 3970 3738
Ha xonTpOns 8351 8353 8640 8057 8085 8327 7475 7761 5489 4895
BhHyTpeHHue
oTepHU 17568 17280 16372 14355 13512 12787 8941 8579 7552 8088
Buenrnue
OTepHU 8064 7778 7786 7296 7471 7178 7011 7845 7678 8511
O61ne
3aTpartbl 34848 34273 34574 31786 31139 30356 25494 27552 24689 25232
O0bem
POk 346764 | 390671 | 423851 | 504127 | 509550 | 582375 | 692009 | 839841 | 889504 | 897125

[Mpumeuanue: 3amaua pemaercs ¢ npumeHennem MS Excel.

No2




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OneHouHble CpeCTBA

KaxoBbl neproabl OKyNaeMoCTH KaXKI0ro U3 CIAEAYIOUINX MTPOEKTOB (JIaHHbIE B TAOIUIIE)

1. Ilpu ycnoBuM, YTO BbI XOTUTE UCIIOIB30BATh METO/ OKYIAEMOCTH, U TIEPUO]] OKYTAEMOCTH PaBEH JIBYM rojiaMm,
Ha KaKOH U3 IIPOEKTOB Bbl COIVIACUTECH?

2. Ecnu mepuoJ; OKynaeMoCTH paBeH TPEM rojiaM, Kakoi 13 IPOEKTOB BbI BhIOepeTe?

3. Ecnu anpTepHaTuBHBIE M3AECpKKU cocTaBisitoT 10 %, kakue mpoeKThl OyAyT UMETh MOJOKUTEIbHbIC YHCTHIE
TEKYIIUEe CTOUMOCTH?

4. «B MeTo/1e OKYIIaeMOCTH CIIUIIKOM OOJIBIIOE 3HAUCHUE YIENIIETCSA TOTOKaM JIEHEKHBIX CPEJICTB, BOSHUKAIOLTIM
3a mpeaenamMu Meprojia OKyrmaeMocTy. BepHo i 3To yTBepxkaeHuE?

5. «Ecnu ¢upma ucrnonb3yeT oJuH Mepro]] OKYIaeMOCTH Ul BCEX MPOEKTOB, BEPOSTHO, OHA OAOOPUT CIUIIKOM
MHOT'0 KPaTKOCPOYHBIX MPOEKTOB». BepHo, uiin HeBepHO?

[Tpoekt IToroku nenexubix cpencts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000
Nes

[IpoexkToM mpeaycCMOTpEeHO MpHOOpeTeHne MalmMuH U o0opyaoBaHus Ha cymmy 150000 y.e.. WuBectuuum
OCYILIECTBIISIIOTCS PAaBHBIMHM YacTIMU B TE€UEHME JABYX JeT. Pacxoasl Ha omary Tpyaa cocrasisitor 50000 y.e.,
matepuainsl — 25000 y.e.. [Ipeanonaraembie JOXOAbI 0XKHAAOTCS BO BTOpoii rog B o0seme 75000 y.e., TpeTwHii -
80000 y.e., uerBepThIil - 85000 y.e., materit - 90000 y.e., mecroit - 95000 y.e., cenpmoit - 100000 y.e. Onenure
11eJ1ec000pa3HOCTh MPOEKTa MpU IeHe KamuTana 12% M ecnu 3TO HEOOXOIUMO NPEJIOKUTE MEphl MO €ro
YIIy4ILIEHUIO.

Ned

Komnanust nomkHa BeIOpaTh OAHY M3 JIBYX MalllMH, KOTOPBIE BBIMOJIHSAIOT OAHHU M T€ K€ ONepaluu, HO UMEIOT
Pa3JIMYHBIN CPOK CITYKOBI. 3aTpaThl HA MPUOOPETEHUE U HKCIUTYaTAIMIO MAIIMH IPUBEACHBI B TaOJIHIIE.

1. Kakyro Mamuny ciaenyeT KynuTh KOMIAHUH, €CJIM CTaBKa TMCKOHTa paBHa 6 %?

2. [Ipennonoxum, 4To Bbl (PUHAHCOBBIM MEHEKep KOMMaHuH. Eclii BBl MPUOOpENH Ty WK APYTYIO MAIIUHY U
OTJaNIM €€ B apeH1y YIPaBIISIIOIIEMY IPOU3BOICTBOM Ha BECh CPOK CIIYKObI MAIlIMHBI, KaKYI0 apEHIHYIO IJIATy BbI




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OneHouHble CpeCTBA

MOXKETC HAa3HAYHUTD.

3. O0bIUHO apeHIHAas TUIaTa, ONMMCAHHAas B BOIIpoce (2), yCTaHaBIMBACTCS MPEIIOIOKUTEIBHO - Ha OCHOBE pacuéra
Y MHTEPIPETAIMK PaBHOMEPHBIX '0JIOBBIX 3aTpaT. [Ipearnonoum, Bel IeHCTBUTEIBHO KYITHUIM OJHY U3 MAIIWH H
oTnamu e€ B apeHNy YIPaBISIIONIEMY MPOU3BOJACTBOM. Kakylo €KerogHyro apeHJHYIO IJIaTy BBl MOXETE

yCTaHaBJIMBATh Ha OynyIiee, eciii TeMil nHQIsmmuu coctasiseT 8 % B roa?

[Tpumeuanue: apeHIHas TUIaTa, pacCUYUTaHHAs B Borpoce (1), mpeacraBiseT co00i pealbHbIE TTOTOKH JICHEKHBIX
CpencTB. Bbl JOMKHBI CKOPPEKTUPOBATH BEIMUMHY aPEHIHOM MIIAThI ¢ YYETOM UHQIISAIHIH.

Tabnnma
T'onnr Mammnaa A Mammna b
0 40000 50000
1 10000 8000
2 10000 8000
3 10000 8000
4 - 8000
Ne5 OnpenenuTh HEJOCTAIOIINE TTOKA3aTeNH, UCTIONb3Ys UCXOHbIC JaHHBIE, COTJIACHO TaOIuIIe.
3aaHue NpeaCcTaBICHO NIl BBIOJIHEHHUS 110 BAPUAHTaM.
Tabmmma VcxoaHple U pacdeTHBIC TaHHBIE
CTOMMOCTH OCHOBHEIX ()OHIOB, TEIC. PYO. - S . NS . o
. Z 4 ® o SRS 2 ELO- =) = x5 S g
= 3 3¢ S e S = 28 o = « &85 g 2
= =N S T 2 = Q X = O = 2 o [ Q@ 8 m A 5 o s
o 8 2 o o 2 o S o NS S = . s 9 &> o © S 2 g
= Tz = . £ = . T . = R B Q = Oz = 4
© o 9 s £ O Mo = 8 &3 T E 25 = =
B 252 SEE ol 58 | SEF 3 282 | E:
=K ©° > i 3 i 5 g
1 2 3 4 5 6 7 8 9
1 87,5 37,5 3
2 150 27 13,5
3 161 8 1
4 28 14 7
5 225 13,5 5




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OneHouHble CpeCTBA

6 97,5 39 6,5

7 275 178,75 13,75

8 133,2 5,5 8
9 330 7,5 4
10 391 8 1

OIIK-6 Cnoco0eH aHAJIM3UPOBATHL M Pa3padaThIBaTh OPraHU3ANHOHHO-TEXHHMYECKHE W IKOHOMHYECKHE TMpouecchbl ¢ NMPUMEHEHHEM MeTOlI0B
CHCTEMHOI0 AaHAJIU32 U MATEMATHYeCKOr0 MO/IeJINPOBAHUS

OIIK-6.1 IIpumeHsieT MeTOAbl TEOPHH CHCTEM M CHCTEMHOr0 AHAJIN3a, MATEMATHYECKOI0 M CTATHCTHYECKOr0 MOJAEJTHPOBAHUSN, MCCIET0BAHUS
onepanuii, IMcKpeTHON 1 GUHAHCOBOI MaTEeMATHKHM /1J1sl AaHAJIHU3A U Pa3padoTKH OPraHu3allMOHHO-TEXHHYECKUX H IKOHOMHYECKHX ITPOIeCCOB

3HaThb OCHOBBI TEOPUU CUCTEM, [Tepeuens TeM U1t TOATOTOBKY K 3a4€Ty 1O AUCUUIUIUHE «[[pOM3BOACTBEHHBIN MEHEIKMEHT»:
CHCTEMHOTO aHaJin3a u 1. [lonsiTue cucremsl, e€ cBoiicTBa. CUCTEMHBIN OIXOA U CUCTeMHbIN aHanu3. CyTh U
MaTeMaTHIECKOTO MIPUHIIMITBI CACTEMHOTO aHayn3a. MeTo bl cucTeMHOoro anayn3a. OCHOBHBIE ATAIlbl CHCTEMHOT'O aHAJIN3a.
MOJICTTUPOBAHUS 2. CucTteMHBIN aHAIK3 B MIPOLIECCAX MPUHATUSA YIPABICHUYECKUX PELICHUN.
3. Ucnonp30BaHre METOJJOB MAaTEMATHYECKOTO MOJICIIMPOBAHUS B 9KOHOMUKE.
YmeTb [IpumensATh METOABI TEOPUU Ilpakmuueckue 3a0anus

CHUCTCMHOI'O aHaJIM3a "
MaATEMaTHYICCKOI'O
MOZACIINPOBAHUSA

3ananue 1 AHanu3 BHYTpeHHEH cpeibl BHIOpaHHOM OpraHu3aliy Ha OCHOBE €€ (hyHKIIUI:

1 IIpoananu3upoBath PyHKLINUN OpraHU3AIMH.

2 [IpoBecTu aHanu3 (GYHKIMHA CUCTEMBI YIIPABICHHS OpraHU3alny.

3 Cnenatb BBIBOJ O CHJIBHBIX U CJIA0BIX CTOPOHAX OpraHU3aliy.

JUJ1s1 BBIMOJTHEHUS 3aJJaHUS MOXKHO BBIJICNIUTH IATh TPYIN (YHKIIMOHAIBHBIX MPOLIECCOB, KOTOPBIE MPHUCYILH JIFO00H
OpraHM3aIlK U KOTOPBIE SABISIOTCS 00BEKTOM YIPABIIEHUS CO CTOPOHBI MEHEIKMEHTA ((QYHKIIMU OpraHU3allH,
cepsl yrpaBIeHYECKOH 1€ TETbHOCTH):

1 IIpousBoacTBO.

2 MapkeTuHr.

3 ®OuHAHCHL.

4 Pabora ¢ Kagpamu.

5 DKKayHTUHT (y4eT U aHaJlu3 XO35ICTBEHHON AEATEeIbHOCTH).

ConeprxaHue ykazaHHbBIX (DYHKIIMOHAJIBHBIX C(ep OpraHn3allui YTOUHSAETCS B JOKYMEHTaxX paccMaTpUBaeMon
OpraHH3aIyH.

Bce BuibI ynpaBieHYeCcKON 1€ATEIbHOCTH MOXKHO CTPYNIIUPOBATh B YETHIPE OCHOBHBIE (DYHKIMH YIIpaBJICHUSI.




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OneHouHble CpeCTBA

1 [InanupoBaHue, 3aKIIOYAIOIIEECS B YCTAHOBICHUH IEJIEBBIX ITOKa3aTeNiel 1 BhIpaOOTKE IlaHa ASWCTBUN MO UX
JIOCTUKEHHIO.

2 OyHKIMS OpraHu3aly, OCPEACTBOM KOTOPOM MPOUCXOIUT pacipeieCHUE 3a/1a4 MEX1Y OTIEIbHBIMU
MO/IPa3ICIICHUSIMU U pa0OTHUKAMH U YCTAHOBJICHHUE B3aMMOJICHCTBHSI MEXKIY HUMMU.

3 PyKoBOJICTBO, COCTOsAIIEE B MOTUBUPOBAHNUHU UCIIOTHUTENIEH K OCYILIECTBICHUIO 3aIlNIAHUPOBAHHBIX JEHCTBUIA U
PELIEHHIO TOCTABJICHHBIX

4 KOHTpOJIb, 3aKJIFOYAIOIINIICSA B COOTHECEHUH PEAIbHO JOCTUTHYTBIX PE3YJIHTATOB C 3aIUIAHMPOBAHHBIMU
LIEJIEBBIMU MTOKA3aTEIISIMHU.

B npoekTte TpeOyeTcs BBISIBUTH CHUIIbHBIE U CTIa0ble CTOPOHBI OpPraHU3aIluU U €€ CUCTEMbI YIIPaBJICHHS Ha OCHOBE
aHaJIM3a BBITIOIHSICMBIX ()YHKITHH.

3ananue 2 HccnenoBaHue BHELIHEH Cpelibl OpraHU3alMN:

1 TIpoananu3upoBaTh BHELIHIOK CPEy MAaKPOYPOBHSI.

2 IIpoaHanu3upoBaTh BHELIHIOK CPELY MUKPOYPOBHS.

3 IlpoBectu PO UIBHBIN aHAIN3 BHEITHEH CpeIbl OpraHU3alluH.

Bnanets

Hasbikamu npoBeaeHust
WH)XEHEPHBIX PACYETOB
OCHOBHBIX ITOKa3aTesIeH
pa3paboTaHHBIX
OpPraHU3aAIMOHHO-TEXHUYECKHUX
MEPOIPHUATHH C
HCIIOJIb30BaHUEM
MH()OPMALIMOHHBIX CUCTEM H
TEXHOJIOTHI

3aoanusa na pewienue 3a0a4 u3 npogheccuoHanbHoll 001acmu, KOMRJIEKCHbIE 3A0AHUA

3aganue: CocTaBUTH ClieHApUU pa3BUTHs BHeLIHeN cpeabl opranuzauuu (CTOII-ananus).

@daxTophl BHEIIHEN Cpe/ibl MAKPOYPOBHS (JieMorpapuieckue, COUOKYIbTYpHbIE, 5KOHOMUUYECKUE, TOJIUTUYECKHE,
TEXHOJIOTUYECKUE, IKOJIOTUYECKNE, UCTUTYIIMOHAJIbHBIE) JUIs y100CTBa OBIIIM CIPYNIIMPOBAHBI B UETHIpE OJI0Ka
(monauTHYECKHE, SKOHOMUYECKHE, COLIMATIbHBIE, TEXHOJIIOTUYECKUE).

Opranuzanus sBISETCS OTKPBITON cucTeMoil. OHa CBsi3aHa MHOKECTBOM KOMMYHUKALIUN CO CPeNloi,
MIpeICTaBIsAIoNIeN co00H, B CBOIO 04epeib, CII0KHOE U HEOJHOPOIHOE 00pa3oBaHue, cojepxkKaliee HaJCUCTEMY
(cuctemy 6oJiee BBICOKOTO MOPSKA, 33/1aI01YI0 TPeOOBaHUS M OTpaHHUEHHS HCCIIelyeMOM CHCTEME), ITOJICUCTEMBI
(HIOKENeKaIe, Mo IBEIOMCTBEHHBIE CUCTEMBI) U CHCTEMBI OJTHOTO YPOBHSI C pacCMaTpUBAaEMOM.

JpyrumMu cioBaMu, IpU PaCCMOTPEHNUN OpTaHU3aLMM MOXKHO BBIIEINTD CIEAYIOLINE BUIBI CPEL;

1 BHyTpeHHsIs cpefia opraHu3anyy.

2 BHemHss cpefja opraHM3alyu, BKIIOYAroIas B ce0sl cle1yrolre ypoBHU:

2.1. Mukpocpena (OkHSISI cpefia, HEMOCPEACTBEHHOE OKPY)KEHHUE, Cpejia MPSMOTO JEHCTBUSA).

2.2. Makpocpena (nanbHss cpea, cpesia KOCBEHHOIO IEHCTBUA).

Buemnuit ananu3 oObIYHO MPOBOJUTCS JISl TOTO, YTOOBI BBISIBUTH, KAKHE (PAKTOPBI OKPYXKAIOIIEH Cpeibl




CTpyKTypHBIii

[1nanupyemsble pe3ynbTaThbl

JIEMEHT OneHouHble CpeCTBA
0o0y4eHus
KOMIETEHINH
OKa3bIBAIOT HanOoJbllIee BIMSAHNUE HA CYIIECTBOBAHHUE PacCMaTpUBAaeMON OpraHU3ally U €€ NajdbHEeHIInui pocT.
OIIK-7 Cnoco6eH y4acTBOBATh B HACTPOIiKe M HAJIa/IKe MPOrPaAaMMHO-aNNAaPATHBIX KOMILJIEKCOB

OIIK-7.1 OuennBaet pa60TOCNOCOOHOCTH NPOrPAMMHO-ANINAPATHBIX KOMILIEKCOB

3HaTh Bo3MorkHbIE c1OCOOBI Ilepeuenv meopemuueckux 6onpocos:
peuIeHusT HACTPOUKHU U
HaJIAIKA 1. Kak oueHutb paboTOCIOCOOHOCTH MPOIPAMMHO-ANIAPATHBIX KOMILIEKCOB.
IPOrpaMMHO-aIIapaTHhIX 2. Ilepeuncnuth Mepsl MO TPEAOTBPAIICHUIO OIMMOOK TpH pa3paboTKe MNPOTpaMMHO-aNIapaTHBIX
KOMILJIEKCOB KOMIIJICKCOB.
3. IlepeyncanTh OCHOBHBIE 3TAIbl TECTUPOBAHHUS IPOTPAMMHO-AIIIAPATHBIX KOMIUIEKCOB.
YMerb OnuceiBaTh BO3MOKHbBIE Ilpakmuueckue 3a0anusn
CIOCOOBI PELIeHUs] HAaCTPONKHU
W HaJaaKN 1. BIoMHUTH pa3paboTKy MPOrpaMMHOT0 00eCIeYeHus COrJIacCHO TEMATHKH MPOEKTa.
IIPOrpaMMHO-AIIAPATHBIX
KOMILIEKCOB 2. BbINOTHUTE OJTHOE TECTUPOBAHKUE MPOTrPAMMHOI0 00ECIIEUEHHUs COTIIACHO TEMATUKH MpoekTa. Onucarh Bce
BBISIBJICHHbIE OLITNOKH.
[IpencraBuTh NOJMHBIN OTYET O TECTUPOBAHKE MPOTPAMMHOI0 OOECIIEUEHHUS COTJIaCHO TEMATHUKH MPOEKTa ¢
Mpe/icTaBIeHUH HH(OPMALUK U IPUYMHE BOHUKIINX OUIMOOK U METOJOB UX YCTPaHEHHUSI.
Bmanets Pacrio3naBaTb BO3MOKHBIE

COCOOBI PELIeHUs] HAaCTPONUKH
U HaJIaJIKu
IIPOrpaMMHO-AIIAPaTHBIX
KOMILJIEKCOB

3aoanusa na pewienue 3a0a4 u3 npogheccuoHanbHON 001aCcMU, KOMNIEKCHblE 3A0aAHUA

Pa3pa60TaTL CUCTCMY TCCTOB (UserteStS) AJIg ITpOrpaMMHOI0 00eCIIeueHHs COTJIACHO TeMaTUKHU IIPOCKTA C
(bOpMPIpOBaHI/Ie HTOTOBOI'O OTYETA O BEIABJIICHHBIX OIIMOKAX U HEAOCTaTKax.

OIIK-9 Cnoco0eH ocBanBaTh METOAMKHU MCIOJIb30BAHNS MPOrPAMMHBIX CPEJCTB /sl peleHus: MPaAKTHYeCKHX 3a/1a4.
OIIK-9.1 OneHuBaeT BO3MOKHOCTH IPUMEHEHHUSI METOANK H IPOrPAMMHBIX CPEACTB JUIs PelIeHUsI NPAKTHYECKHUX 32124




CTpyKTypHBIii

[1nanupyemsble pe3ynbTaThbl

SJIEMEHT O11eHOYHBIE CPE/ICTBA
0o0y4eHus

KOMIIETCHITUH
3Harh MeTOHKH UCTIOIb30BaHUS ITepeuensv meopemuueckux 6onpocos:.

HPOrPaMMHBIX CPEJICTB IS

pelIeHNsa NPaKTUYECKUX 3a1a4 1. Kakwue CYHICCTBYIOT MCTOAUKH HUCIIOJIB30BAHUA IMPOTrpaMMHBIX CPCACTB JIs1 PCUICHUA IMPAKTHYCCKUX

3amay?
Ymerb Hcnonp30BaTh NporpaMMHbIe
porp Ipaxmuueckue 3a0anus

CpeJCTBa JUIS PEIICHHUS

HPAKTHICCKUX 3a/1aq 1. BeITOJIHATE pa3paboTKy HPOrpaMMHOTO 00€CIIEYEHHsI COrTACHO TEMATHKHU TPOEKTA.
Brnaners HaBbikamu UCITOJIb30BaHUS 3aoanus na pewenue 3a0au uz npogheccuoOHANLHOU 001ACMU, KOMIIIEKCHbLE 3A0aHUS

IIPOrpaMMHBIE CPEICTBA IS
peleHus IPaKTUYECKUX 3a1a4

Pa3paborars cucremy TecToB (USErtests) mist mporpaMMHOTr0 00eCIeYeHUs COTJIaCHO TEMATUKH MPOEKTa C
(hopMHUPOBAHHE UTOTOBOT'O OTYETA O BHISIBJICHHBIX OIMMOKAX M HEJJOCTATKAX.

YK-9: Cnocob6eH npuHUMATH 000CHOBAHHBbIE JKOHOMHYECKHE PELIEHUsI B PA3JIMYHBIX 00JIACTSAX KU3HEAeATeJIbHOCTH

YK-9.1

ITonumaer 3KOHOMMHNYCCKHEC
3aKOHBI, KaTeropmuu n
INPUHLMUIIBI, BO3MOXXHOCTH HX

HCIIOJIB30BAHUA B PA3JIMYHBIX
o0acTsax KUBHECACATCIIbHOCTHU

IlepeyeHb TeopeTHYECKHX BOMIPOCOB:

41. MeHeKMEHT Kak Teopusl, MpaKkThKa M HUCKYyccTBO ympaBieHus. CymHocTh ympaBieHus. OcoOeHHoCTH
ynpaBnquecxoﬁ JACATCIBHOCTH B YCJIOBUAX HNPOMBIIIJICHHOTIO IPOU3BOACTBA. Hpejj[MeT ynpaBnqueCKoﬁ
JIeATEIbHOCTH.

OOmas xapakTepuUCTHKA OpraHU3allMd M €€ PEeCcypcoB:
uHpopmanua. IlpocTeie U CIOXHBIE OpraHU3alNU.
Kommepueckne u HeKkoOMMeEpUECKHE OpraHU3aliH.
OO6mue acrekTsl B paboTe pyKOBOJIUTENS: COJEp:KaHue, poiu, pyHKuuU ympasieHus. MHpopMalMoHHEIE,
MEXJIMYHOCTHBIE POJIM PYKOBOIUTEIS, POJIN, CBSI3aHHBIE C IPUHIATHEM PELICHUN.

CrpykTypa ¥ BUABI NMPOU3BOJICTBEHHBIX IpoleccoB. [IpocTbie U CIOKHBIE MPOU3BOJCTBEHHBIE MPOLIECCHI.
«Y3KHe» MecTa MPOU3BOACTBEHHBIX IMPOIECCOB M METOJbI UX ycTpaHeHHUs. [Ipon3BOJICTBEHHBIE TIOTOKH U
MIPUMEHEHHUE METO0B JIOTUCTUKH AJI UX ONTHUMHU3ALIUH.

q)yHKI_[I/Iﬂ IJIaHUPOBAHUA. MGTO)II)I S9KOHOMHYECCKOI'0 IJIAHUPOBAHUA W IIPOTrHO3WPOBAHUA. AJ'II)TepHaTI/IBBI u
BBIOOD CTpaTeruu, BO3SMOKHOCTH UCTIOIB30BAaHUS MATPHUIBl BOCTOHCKOM TPYIIIIHI.

Opranuzanys BHYTPUGUPMEHHOTO IUIAHUPOBAHMUS HA MPEANPUATHU UYepHOM MeTaurypruu. OCHOBHBIE
AIIEMEHTHI U IPOLEAYPhl On3Hec-TaHupoBanus. Opranu3aius OHKETUPOBAHUS HA MPEATNPHUSTUH.

42.

JIOAM, TEXHOJOTHS, MaTepuaibl, KaluTall,
dopmanbHble W HeQOpMallbHBIE OpraHU3aIUU.

43.

44,

45.

46.




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OneHouHble CpeCTBA

47. busHec-1ulaH MHBECTULMOHHOIO IPOEKTAa: CTPYKTypa U IOPSIOK €ro COCTAaBICHMUS B YCIOBHSX YEpHOU
metamutyprun. SWOT-ananus.

48. KanuTtanoBio)XeHUs] Kak OCHOBHAas Pa3HOBUJHOCTb MHBeCTHLUH. [IpoexkTHpoBaHME KalMTalOBIOXKEHUM:
HOBOE CTPOMTEIBCTBO, PACHIMPEHHE, PEKOHCTPYKILIUS, TEXHUYECKOE MEPEeBOOPYNKEHHE Mpou3BojcTBa. TOO
IIPOEKTA.

49. Kommepyeckass OIICHKa HMHBECTHIIMOHHBIX IPOEKTOB B MamMHOCTpoeHUH. [lokasatenu ¢UHAHCOBOM
YCTOMUYMBOCTH NMPOEKTA: peHTa0eIbHOCTh, 000PaYUBAEMOCTb, JIUKBUIHOCTb.

50. ITokazarenu 3(PeKTHBHOCTH TPOEKTA: TMEPHOJ OKYNMAEMOCTH WHBECTHLWN, YHCTHIA JUCKOHTHPOBAHHBIN
JI0X0/J1, BHYTPEHHSII HOpMa MTPUOBLIN MIPOEKTA.

51. Opranusanus BHyTpU(UPMEHHOIO MJIAHUPOBAHUS B MAIIMHOCTPOUTENBHBIX 1I€XaX: TEKYIEe U ONEpPaTUBHOE
wianupoBanue. [IponsBoacTBeHHas nporpamMma. [lnansl-rpaduku: noonepanuoHHble rpaduky, CKOJIb3SIUE U
IIOCTOSIHHO JieiicTBytolue rpaduku. JlucnerunpoBaHue.

52. YcioBust 0e3yObITOUHOCTH MAIIMHOCTPOUTENBHOTO MPOon3BoACTBa. [Ipon3BoacTBeHHas porpaMMa u rpaduk
0e3yopiTouHOCTH. Touka 0e3yOBITOUHOCTH. MeToAbl Map)KMHAJIBHOTO aHalW3a W OCHOBBI MPUHATHUSA
KpPaTKOCPOYHBIX YIPABICHUECKUX PELIeHUH 0 00beMaM MPOU3BOACTBA MPOAYKIHH.

Ilposepounviit mecm:

1. Dxonomuueckas 3pHEeKTUBHOCTh MHBECTUIIMOHHOTO TTPOEKTA MPE/INOJIaraeT OCHKY:

a) 3 GEKTUBHOCTH [T OTJEIBHBIX OTpaciiell 3KOHOMUKHU, (PMHAHCOBBIX MPOMBIIIJIEHHBIX TPYI, 00bEANHEHUH U

XOJITMHTOBBIX CTPYKTYP;

0) >GPeKTUBHOCTH MPOEKTa /Ui KaX10T0 U3 YUACTHUKOB (MPEANPUITUI-YUaCTHUKOB, aKIIHOHEPOB, OaHKa,

JU3UHTOBOW KOMITAaHUH U JIP.);

B) 3(h(peKTUBHOCTH ydacTusi rOCy1apcTBa B MHBECTUIIMOHHOM MPOEKTE C TOUKH 3pEHHsI JOXOJI0B U pacxXo/10B

OI0JIKETA;

r) 3 PEKTUBHOCTH MPOEKTA C TIO3ULIMHU BIUSHUSA Ha S)KOHOMUKY pErvoHa.

2. bromxkeTtHas 3pPeKTUBHOCTh HHBECTUITMOHHOTO TIPOEKTA MPEoIaraeT OleHKY:

a) 9P GEeKTUBHOCTH MPOEKTA C TMO3UIIMH BIUSIHHUS HA SdKOHOMHKY PErHOHA.

0) 7 (eKTUBHOCTH MPOEKTA JIJIS KAXKIOTO U3 YYACTHUKOB (IIPEANPHUATHI-YIaCTHUKOB, aKIIMOHEPOB, OaHKa,
JIU3WUHTOBOM KOMITAHUH U JIP.);

B) 9 (EKTUBHOCTH JIJIsl OTACINBHBIX OTpaciieil SKOHOMUKHU, (PUHAHCOBBIX MPOMBIIIIEHHBIX TPYII, 00beINHEHUHN U




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OneHouHble CpeCTBA

XOJIZIMHTOBBIX CTPYKTYD;
T) 3G (HEKTHBHOCTH y4acTHsI TOCYIAPCTBA B MHBECTHIIMOHHOM MPOEKTE C TOYKU 3PEHUS TI0XO0B U PACXOJIOB
OrOKETA.

3. Kakue nmokazarens HEOOXOIMMO PacCUUTaTh JUIsl KOMMEPYECKOHN OLEHKH 3P (HEKTUBHOCTH MPOEKTA:
a) MMPUTOK JICHEKHBIX CPEJICTB;

0) canpJ0 peabHBIX JICHET,

B) K093()(DUIIMEHT AUCKOHTHPOBAHUS;

T') IOTOK PEAJIbHBIX JICHET;

1) CaJIb/I0 HAKOTUICHHBIX PEATbHBIX JICHET.

4. IIpUTOKOM JEHEKHBIX CPEJCTB OT MHBECTUIIMOHHOM J1€ATEIbHOCTH HA3bIBAIOT:

a) CPeCTBA, MOJTY4YEHHBIE OT PEeAIN3aLUU WU NTPOJAa’KU OCHOBHBIX (POHOB Ha MOCIIEIHEM 1Iare MpoeKTa;
0) CyMMY MHBECTHIIHH, HEOOXOIUMYIO JUIsl MPUOOPETEHNsI OCHOBHOT'O KaIuTana U 00OpOTHBIX CPEJICTB,
HEOO0XOAUMBIX JUIS 3aIycKa MPOU3BO/ICTBA;

B) HapallleHHEe Pe3y/IbTaTOB CallbJI0 PEATbHBIX JCHET IO LIaraM MpoeKTa;

I') BBIIUIaTa IMPOLEHTOB 10 0AHKOBCKOMY KPEIUTOBAHUIO.

5. Uto OTHOCHUTCS K MPUTOKaM (OTTOKAaM) IEHEKHBIX CPEICTB OT HHBECTUIIMOHHOM JIEATEIILHOCTH:
a) IPOLIEHTHI [0 JJOJATOCPOUYHBIM U KPATKOCPOUHBIM KpEIUTaM;

0) KpaTKOCPOYHBIC KPEIUTHI;

B) MOKYIIKa U Ipojiaxka 000py/10BaHHUS;

I') IOKYTIKa 3eMJIH;

1) IoralieHne 3aJ0JDKEHHOCTH 110 KpeauTaMm;

€) HeMaTepHUaJIbHbIC aKTHUBBI,

) aMOPTU3ALIUS;

3) IpUPOCT 0OOPOTHOTO KanuTaia.

6. UTO OTHOCHTCSI K IPUTOKAM (OTTOKaM) ACHEKHBIX CPEJICTB OT ONEPAIIMOHHOM JCSITEIIbHOCTHU:
a) KpaTKOCPOYHBIE KPEJIUTHI, TI0JATOCPOUYHBIE KPEIUTHI;




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OneHouHble CpeCTBA

0) IPOLEHTHI IO KPATKOCPOUHBIM U JIOJITOCPOYHBIM KpEIUTaM;
B) MOKYIIKA U Ipojiaxka 000py10BaHUS;

T') IOCTOSIHHBIE U3/IEPXKKHU;

1) TIoTaIlIeHNe 33J0JDKEHHOCTH 110 KPEAUTaM;

€) HeMaTepuaabHble aKTUBHI;

) aMOpPTHU3ALINS;

3) MPUPOCT OOOPOTHOTO KaIUTAaa.

7. UTo OTHOCUTCS K IPUTOKAM (OTTOKaM) JICHEKHBIX CPEJICTB OT (PMHAHCOBOM JIESTEITBHOCTH:
a) KPaTKOCPOYHBIE KPEIUTHI, T0JATOCPOUYHBIE KPEIUTHI;

0) MPOLEHTHI IO KPATKOCPOUHBIM U JIOJITOCPOYHBIM KPEIHTaM;

B) MOKYIIKA U Tpojiaxka 000pyI0OBaHHUS;

T') IOCTOSIHHBIC M3/ICPKKH;

1) TIoTaIIeHNe 33J0JDKEHHOCTH 110 KPEIUTaM;

€) HeMaTepHaibHbIe aKTUBBI;

) aMOPTU3ALIUS;

3) IpUPOCT 0OOPOTHOTO Kanurasia.

8. TToTOK peasybHBIX JCHET OMpeIessieTcs: Kak:

a) MPOM3BEICHHE TPUTOKOB U OTTOKOB JACHEKHBIX CPEJICTB OT HHBECTHIIMOHHOM M ONIEPALIOHHON e TEIbHOCTH B
Ka)K/IOM [IEPHO/IC OCYILIECTBICHHS TPOCKTA;

0) pa3HOCTh MEX]Ty TPUTOKOM M OTTOKOM JICHEKHBIX CPEICTB OT HHBECTHIIMOHHOM, ONIEPAlMOHHON U (PHHAHCOBOM
JEATETBHOCTH B KaXIOM [IEPHOJIE OCYIIECTBICHUS IPOEKTA;

B) Pa3HOCTb MEX/Y MPUTOKOM H OTTOKOM JICHEKHBIX CPEJCTB OT ONEPAUOHHON 1 (PHHAHCOBOM JICSITEIbHOCTH B
Ka)K/IOM MIEPHO/IC OCYILECTBICHHS TPOCKTA;

T) CBOU BapHUAHT OTBETA.

9. K OCHOBHBIM BHYTPEHHHM (DaKTOPaM, BIUSIFONIAM HA HHBECTHIIHOHHYIO JIESITEILHOCT, MOKHO OTHECTH:

a) Pasmepsl (MaciiTabbl) OpraHu3aluu

b) Crenenp GUHAHCOBOW YCTONYMBOCTH MPEATPHUSTHS

C) AMOpPTHU3AIMOHHAs, HHBECTUIIMOHHAS M HAYYHO-TEXHUYECKAsl MOJTUTHKA




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OneHouHble CpeCTBA

d) Opranu3zannoHHas npaBoBas Gopma MpeanpUsTHs

e) lLleHoBas cTparerusi OpraHu3aIu

f) Opranuzanus Tpyaa U IpOU3BOJICTBA HA MPEANIPUSTHH -

10 MHBeCTUIIMM B pacCIIUPEHUH JIEHCTBYIOIIETO IPOU3BOJICTBA IIPEAIIOIATatoT:

a) pacIIMpPEHHE 3aKyIKU ChIPhS U MaTEPUAIOB Y TPAJAUIIMOHHBIX IOCTABIINKOB;

0) TOYKOMIIEKTOBaHUE IITaTa pAOOTHUKOB;

B) BHECEHUE KOHCTPYKTHBHBIX H3MEHEHUH B MIPOLYKIIHIO;

I) pa3BUTHE B paMKax (UpMbI IPOU3BOICTBA, PA3IMYAIONIMXCS BUIOM MPOIYKIIHH.

YK-9.2

Hcnonb3yer SKOHOMHUYECKUE
3HaHUS TSt MIPUHATUSA
00OCHOBAaHHBIX SKOHOMHYECKUX
pelIeHui B pa3IMuHbIX 00J1aCTAX
YKU3HEAEATEIIBHOCTH

IIpumepHbIe NIPAKTHYECKUE 3QIAHNS:
Nel

OKynaeMocCTH. MIcXonHble JaHHBIE:

OHpe,[[eJ'II/ITB HeHeCOO6paSHOCTB BJIOKCHHA CpPCACTB B Opl"aHI/ISy'eMHﬁ 6I/IBHCC'HpO€KT IIpu 3aJaHHOM

CpOKe
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JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OneHouHble CpeCTBA

Hamuenopanne noxazatens Bemyauna
1. Murectunuu, Teic. O.e. 3100
2. Iloxoasl 0T IpOJasEs NPOIVEIINHH, TEIC. 1.2
liirog 1200
2-firox 1300
3-Hrog 1900
ddirog 2000
3. CTaEKa IpOoIeHTa 10 OAHKOBCKHM KPeIHTaM:
lifirog 7
2-firozg 10
3-Hrog 11
ddirog 15
4 Hugexc pocta neH, Ko3ddHITHEHT:
lifirog 14
2-firozg 1.5
3-Hrog 1.6
ddirog 1.7
5. Cpox OKvVIIaeMOCTH, JIeT 4

Ne2

Ornpenenutb CPOKH OKYIMAaeMOCTH TpocTodl u auckoHTupoBaHHbIM, Y/, ecnu Il ot peanusamuu mpoekta
yBenuuuBatorcs Ha 5% exeromno. Hamor Ha mpubsuib — 20%. CaenaTh BBIBOABI 00 SKOHOMHUYECKOM
11e7IeCO00Pa3HOCTH peATM3aIlii HHBECTUIIMOHHOTO ITPOEKTA M0 MOJIEPHHU3AIINN 000PYI0BAHHUS.

IToka3arens Jlo MoiepHU3aIu ITocne MonepHU3auu
Bripyuka oT npopax 1 000 1500

W3nepxxwu, B T.4. 500 600

-[IEpEMEHHBIE 200 250

-IIOCTOSIHHEIC, B T.4. 300 350

- - aMOPTH3AIUS 150 170




CTpyKTypHBIii
JIEMEHT

[1nanupyemsble pe3ynbTaThbl

OneHouHble CpeCTBA

KOMITETECHILINU 00yHeHms
CraBka nuckonTta (%) 12 10
Hnsectunuu - 3000
CpoK  PKOHOMHMYECKOH  KU3HHU 7
MpoeKTa (JIeT)
Ne3

[Mponyknus npeanpusituss N monb3yercs OONBIIMM CIPOCOM M 3TO JAaeT BO3MOXKHOCTh PYKOBOCTBY
paccMaTpuBaTh MPOEKT YBEITUUYCHUS TPOU3BOAUTEILHOCTH MPEANIPUATHS 32 CUET BBIITYCKAa HOBOM MPOJYKIIMH YKE
yepes Mecsll. C 3To 1eNnbio HE0OX0AUMO CIIEAYIOIIEe:

1. lonosnHUTENbHBIE 3aTPAThl HA TIPUOOPETEHUE JIMHUU CTOUMOCTBIO = 425 ThIC. 10JLI.

2. YBenuueHue 000pOTHOro KanuTaia Ha 94 ThIC. HOJUI.

3. YBenuueHue sKCIUTyaTallMOHHbBIX 3aTpart:

a) pacxo/bl Ha OIUIATy TPpy/ia epcoHaia B MepBblid roj = 116 ThIC. 101 U B JalibHEHIIEM OyAyT YBEITHYUBATHCA
Ha 10 TBIC. HOJUI. €KETOIHO;

0) mpuoOpeTeHNe UCXOIHOTO CBIPhS ISl JOTIOMHUTEIHHOTO BhITycKa = 137 ThIC. JOJUI. ¥ B AalbHelIIeM OyayT
YBEITUYUBATHCA 110 3 THIC. IOJUI. HA KAKIYIO | THIC. TOTIOJHUTEIbHON TPOYKIUH;

B) IPYTHUE JOMOJTHUTEIIbHBIE €KETOIHBIE 3aTPaThl COCTABAT 40 THIC. TOJI.
4. O0beM peanu3aii HOBOU MPOIYKIIUH 10 TOJaM COCTAaBHT (ThIC. IIIT.):

l-iirog 20
2-firog 22
3-Hrog 24
ddirog 26
S-Hrog 28
6-it Tog 27
T-firoz 25

5. llena peanuzanuu npoaykuuu B 1-it rox 30 qosut. 3a equHMIly U Oy/IET €XKErofHo yBelnuyuBarbes Ha 1,5 o,
6. AMopTH3aIis MPOU3BOJIUTCS PABHBIMU JIOJISIMH B TEYCHHE BCETO CPOKa CIyKObI o0opymnoBanus. Yepes 7 net
PBIHOYHASI CTOUMOCTh 000PYAOBaHUs cOCTaBUT 14% OT ero mepBoHa4aIbHONW CTOMMOCTH.
7. 3aTtpaThl Ha TUKBHUAALKIO yepe3 7 seT cocTaBAT 10% oT ppIHOYHOM cTOMMOCTH 000pY/I0BaHUS.

8. Jlnst mpuobpeTeHuss oOOpYIOBaHUS HEOOXOJMMO B3ATh JOJTOCPOYHBIM KpPEAWUT, pPaBHBIH CTOMMOCTH
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JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus
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obopynoBanusi, noa 13% rogoBbix cpokoMm Ha 5 neT. Bo3Bpar OCHOBHOI CyMMBI OCYIIECTBIISIETCS, HAUMHAS CO
BTOPOT'O Tofia (IUIaTeX M B KOHIIE I'0J1a) paBHBIMHU IIJIaTEKaMU.
9. Hopma noxoja na kanutai 30%. Hanor va npuosuts 20%. CtaBka npouieHTa (i) paBHa 21% ¥ paccuuThIBacTCS
o gopmyre:
i=a+b+c,
/i€ & — pa3Mep BAJIIOTHOTO JICMIO3UTA;
b — ypoBeHb prCKa JaHHOTO MPOEKTA,
C — YpoBeHb HH(ISAIMH HA BaJIIOTHOM pPBIHKE.
i=10+ 3 + 8 (1o ycioBuo).
10. B xauecTBe mpoBepseMbIX Ha PUCK (PAKTOPOB BHIOMPAIOTCS:
a) JOTOJHUTEIHFHOE yBeNUYeHHe 0a30BbIX 00BEMOB MPOIYKIIUHU Ha 1% €XeronHo, Ha4lMHasi CO BTOPOTO roja;
0) yBelIMUEHHE IPOSKTHPYEMOTro YpoBHsI HHGsImu 10 12%);
B) POCT BEJIMYMHBI JOMOJIHUTENIBHBIX €XKETOAHbIX 3aTpaT Ha 40 ThIC. TOJI.
Ornpenenursb:
1. YUucryro TMKBUIALMOHHYIO CTOMMOCTh 000pYyI0BaHUS.
2. O dekT 0T MHBECTUIIMOHHON, ONIEPAIIMOHHON U (PUHAHCOBOM NEATETBLHOCTH.
3. I[ToToK peasIbHBIX JICHET.
4. Canbpao peabHbIX JCHET.
5. Canbi0 HAKOIUIEHHBIX pealbHBIX JICHET.
6. OcHOBHBIE MOKa3aTeNn Y3PPEKTUBHOCTH MPOEKTA:
a) YUCTBIN MPUBEIECHHBIA JOXOI;
0) UHJIEKC JIOXOTHOCTH;
B) BHYTPEHHIOIO HOPMY JIOXOJAHOCTH.
7. Cnenatb BBIBOJBI O BO3MOXKHOCTH pEaJM3allUi MPOEKTa U pa3paboTaTh MPEATIOKEHUS 1O MOBBIIIEHUIO €ro
3 PEeKTUBHOCTH.
Ne 4
TpeOyercsi oneHUTh 3(PPEKTUBHOCTHP MHBECTHUIITMOHHOTO TMpoekTa. PaccumrtaTh mokazarenu 3¢GGEeKTHBHOCTH
WHBECTULIMOHHOTO MpoekTa (nHaekc penradensHocT Pl, NPV, IRR, DPP), caenats BbIBOJ O 11€51€CO00pa3HOCTH
€ro peanus3alui. AKIMOHEPHOE OOIECTBO pacCMAaTPUBAET BO3MOXHOCTb MPUOOPETEHHS] TEXHOJOTHYECKON
JIMHUM 110 IPOU3BOACTBY NPOAYKIIMH B KPEAUT. Y CIIOBHS JOTOBOpA KpPEIUTa!
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YVVVYVYVYYVY

CTOMMOCTbH NMPUOOPETaeMOro UMYIIECTBa COCTaBIsIET 15 MiIH pyo
CPOK ITOJIE3HOT'O UCTIONB30BaHUSI 000PYIOBAHUS S5 JIEeT
CpoK goroBopa 3 roja, miata 16% romoBbix
aMOPTHU3alUsl HAYUCIISETCS TUHEHHBIM CIIOCOOOM
pa3mep craBku HJIC 20%, nanor Ha npuosuib 20%
ctaBka peunancupoBanus LIb PO 8 %

[Tocne 3amycka B 3KCIUTyaTallio 000pyIOBaHUs BRIPYUKa OT peanu3aliuy IpoAyKuuu (¢ HiC) cocTtasmuser 19500

TBIC.pYO. /TOJI., @ TEKYIIHNE 3aTpaThl O3 ydeTa IIaThl 0 KpeauTy- 4,5 MiH. py0./To.
B Tabnwiie npuBecHbI TaHHBIC OIICHKH JJOXOHOCTH KaluTala JUIsl JAHHOW KOMITAHUU:

Bun kanurana CroumocTs kanurana, % Honms B  oOmeir cymme
Kanuraia, %

baHKOBCKUI KpenuT 20 0,3

CpencrtBa yactHoro | 18 0,3

WHBECTOpA

CoOCTBEHHBIE Cpe/ICTBA 23 0,4




0) Ilopsinox mpoBeJeHUs] NPOMEKYTOYHOH AaTTECTALMM, MOKA3ATeJH M KPHUTEPUH
OlLleHUBAHUS:

ATtTecranys no tuciuInHe «I [pon3BOICTBEHHBI MEHEIKMEHT) BKIIIOYAET MPAKTHUECKUE
3aJ]aHusl, BBISBJIAIONINE CTENEHb CPOPMUPOBAHHOCTH YMEHHM U BIIAJCHUM, TPOBOAUTCS B hopMme
3a4eTa ¢ OLICHKOM.

3aueT ¢ OLEHKO M0 JAaHHOM JUCIMUIUIMHE IPOBOJUTCS IO Pe3y/IbTaTaM TeKYIIEro KOHTPOJIS
yCIIEBAEMOCTH.

[Toxazarenu ¥ KpUTEPUHU OLICHUBAHUSA 3a4€Ta C OLICHKOM:

— Ha OLCHKY «OTJIMYHO» (5 O6aymioB) — oOyyaromuiicss AEMOHCTPUPYET BBICOKHI YPOBEHb
c(OpMUPOBAHHOCTH KOMIIETEHIIMI, BCECTOPOHHEE, CUCTEeMAaTHYeCKoe U TJIyOOKOoe 3HaHue
y4eOHOTO MaTepuasia, CBOOOJHO BBHINONHAET MPAKTHUECKUE 3aJaHHs, CBOOOIHO ONEpUpPYeT
3HAHUSAMU, YMEHUSAMHU, IPUMEHSET UX B CUTYallUAX MOBBIIIEHHON CIIOKHOCTH.

— Ha OIICHKY «XOopomio» (4 Oamra) — oOyJarImulics IEMOHCTPUPYET CPEAHHA YPOBEHB
c(OpPMHUPOBAHHOCTH KOMIIETEHIIMI: OCHOBHBbIC 3HAHUS, YMEHHUS OCBOCHBI, HO JOIMYCKAIOTCS
HE-3HAYUTEJIbHBIC OIIMOKH, HETOYHOCTH, 3aTPyJHEHHS NpU aHAIUTHYECKUX OIEpalusx,
nepeHoce 3HaHUi U YMEHHI Ha HOBbBIE, HECTAHIAPTHBIE CUTYALIUU.

— Ha OLEHKY «yAOBIE€TBOpUTENbHO» (3 Oamna) — oOydaromuiicss JIEeMOHCTPUPYET
MOPOT0-BbI YPOBEHb C(HOPMUPOBAHHOCTU KOMIIETEHIMI: B XO0JI€é KOHTPOJIBHBIX MEPONPUSATUI
JIOIIYC-KAalOTCSl OMIMOKM, MPOSIBISIETCS OTCYTCTBHE OTIENIbHBIX 3HAHUM, YMEHUW, HABBIKOB,
0o0y4aro-IINiicsl MCIBITHIBACT 3HAUYMUTEIbHBIC 3aTPYAHEHHs] MPH ONEPUPOBAHUU 3HAHUAMU U
YMEHUSIMH TIPH UX TIEPEHOCE Ha HOBBIE CUTYAIIUH.

— Ha OLIEHKY «He 3auTeHo» (1 6amn) — oOyyaronuiics He MOKET ITOKa3aTh 3HAHKS Ha YPOBHE
BOCIIPOM3BEICHUS U OOBSICHEHUSI MHPOPMALINHU, HE MOXKET ITOKa3aTh UHTEIICKTyaIbHbIC HABBIKU
pelIeHus MPOCTHIX 3a7au.



