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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas mporpamma nepecMoTpeHa, oocykaeHa u ofgoopeHa i peanuzanuu B 2021 - 2022
ydaeOHOM TOoTy Ha 3acefaHuu kadenpsl buznec-mHGpopMaTuku 1 HHGOPMAIIMOHHBIX TEXHOJIO-

IIpotokom ot 20 1. Ne
3aB. kadeapoii I'.H. YycaBuTuna

Pabouast mporpamMmma repecMoTpeHa, 00cykaeHa u 0100peHa s peanuzamnuu B 2022 - 2023
yueOHOM rofy Ha 3aceqannu Kadeapsl buznec-uHdopMaTHKH 1 HHPOPMALMOHHBIX TEXHOJIO-

IIpotokom ot 20 1. Ne
3aB. kadeapoii I'.H. YycaBuTuna

PaGouast mporpamMma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanuzanuu B 2023 - 2024
y4eOHOM rofy Ha 3aceqannu Kadeapsl buznec-mHGOpMaTHKN 1 HHPOPMALMOHHBIX TEXHOJIO-

IIporokom ot 20 1. Ne
3aB. kadeapoii I'.H. YycaButrnna

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmsanuu B 2024 - 2025
y4eOHOM rojy Ha 3acenanuu kadeapsl buszHec-mHGOPMATHKN U MHPOPMAIMOHHBIX TEXHOJIO-

IIpotokom ot 20 1. Ne
3aB. kadeapoii I'.H. YycaButnnaa

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamszanuu B 2025 - 2026
y4eOHOM rojy Ha 3acenanuu kadeapsl buszHec-mHGOPMATHKN U MHPOPMAITMOHHBIX TEXHOJIO-

[Iporokon ot 20 1. Ne
3aB. kadenpoii I'.H. YycaButuna




1 esn ocBOEHMSI AUCHUNJIMHBI (MOYJIs1)

Henp ocBoeHUs1 UCHUILTUHBI «Teopusi U METOAOIOTUSl YIIPABIEHUS MPOEKTaMMU» COCTOUT B
OBJIQJICHUH 3HAHUSMH, YMEHUSAMH W HaBBIKAMHU B 00JIACTH YMPABIICHUS MPOEKTAMH, ITO3BOJISIOIIH-
MU CTYJEHTaM B YCJIOBHSX IMOCTOSIHHOTO COBEPIICHCTBOBAHUS METOIOJIOTUN M TEXHOJOTUM yIpaB-
JICHUS TIPOCKTAaMHU M BO3pacTaroluX TpeOoBaHUM phIHKA d(PPEKTHBHO MPUMEHSTH MEPEIOBBIC TEX-
HOJIOTHUH, METOJIbI, UHCTPYMEHTAJIbHBIC CPEJCTBA YIPABJICHHUS MPOCKTAMHU B MpodeccroHaIbHON
JIEeATEILHOCTH; Pa3BUTHE TBOPUYECKUX CITOCOOHOCTEH Il MHUITMAIIMK M YCIICIITHOW OpraHu3aIluu
WCIIOJIHEHHS TIPOEKTOB.

3agaum Kypcea:

- (opmupoBanue 6a30BBIX 3HAHUN O COBPEMEHHBIX MMOIX0/1aX K YIPABICHUIO MPOCKTAMH,

- (GOpMHpPOBAaHHE IUPOKOTO CIIEKTPA 3HAHWKA B YNPABJICHHH MPOCKTAaMH W CIIOCOOHOCTH
MPUMEHSTDH 3TU 3HAHUS Ha MPAKTUKE;

- (hopMupoBaHUE HABBIKOB IPUMEHEHHUS METOJIOB, CPEJICTB U HHCTPYMEHTAPHUS MPHU YIIPaB-
JICHUU MIPOCKTaAMU;

- (hopMHpPOBaHKE CIIOCOOHOCTH BBICTYIIATh B KAYECTBE WiICHA KOMaH/bl MIPOEKTa B JIFOOOH
(GyHKIIMOHAIbHOW 00J1aCTH YIPaBIEHUS IPOEKTaAMU;

- MIOJIy4€HHE HABBIKOB Pa3pa0O0TKH OCHOBHBIX MPOEKTHBIX YIPABIEHYECKHX JOKYMEHTOB.

2 MecTo THCHUILINHBI (MOYJIs1) B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Jucuunnuna «Teopust 1 METOIONIOTHS YIIPABICHUS MPOSKTaMI» BXOJUT B 4acTh yueo-
HOro IIaHa (OpPMHUPYEMYIO0 Y4YaCTHMKaMH OOpa30BaTEJIbHBIX OTHOLIEHWN 0Opa3oBaTelbHOU
MIpOrpaMMBl.
Jlnist u3ydeHus: AUCUUIUIMHBI HeOOXOIMMBI 3HaHUS (YMEHHsI, BIaeHHs), copMUpOBaH-
HBIE B pe3yJbTaTe U3yYEHUS AUCLHUILINH/ MPAKTUK:
- Nudopmatuka,
- WubopmMalinoHHbIE CUCTEMBI U TEXHOJIOTHH,
— dunancosasg MaTeMaTHKa,
- Teopus cucTeM U CUCTEMHBIN aHAIIN3;
- Metononorun M HMHCTPYMEHTAJIbHBIE CPEJICTBAa MOJAEIMPOBAHUS OH3HEC-
IIPOLIECCOB U JTAHHBIX.
3HaHus (YMEHMs, BIIaJIEHUS ), IOJyYEHHbIE NMPH M3YyYEHUU JaHHOM IUCIMITIIMHBI OynyT
HEOOXOIUMBI [T U3YUEHUSI TUCHUIUINH/TIPAKTUK:
- ['nOkue Texnonoruu ynpasnenus U T-npoexkramu;
- Beinonnenue u 3amura BbITYCKHOM KBaTM(UKAITMOHHONW pabOTHI;
- VYpasieHne NpoeKTaMu BHEAPEHUS, COIPOBOXKIeHUs U ananTtanuu 1C;
— [IpoekTHast 1eATEIBHOCTD;
- Onenka ¢ dexkruBHoctd UT-poekTos;
- OcHOBHI yIipaBiieHUs KauecTBOM U puckamu B U T-nipoekrax.

Tpe6OBaHI/I${ K BXOJHBIM 3HAHHUAM, YMCHUSAM U KOMIICTCHIHUAM CTYACHTOB OIIPCACIIAIOTCA
Tpe6OBaHI/I$IMI/I K 3HaHWsAM, YMCHHAM W HaBbIKaM, YCTAHOBJICHHBIMH NPCAIICCTBYHOIMWMMHA JUCIIH-
IJInHaMH, ICPCUNCIICHHBIMHA BBIIIC.



3 Komnerenuun ody4yawuierocsi, popMupyemMbie B pe3yabTaTe 0CBOCHHS

AMCHUIIMHBI (MOAYJIs1) M IUVIAHMPYeMble pPe3yJbTaTbl 00y4eHu st

B pesynbrare ocBoeHUs AUCHUIUIMHBL (MOAYJs) «Teopus U METOI0IOTUs YIIPABJICHUS TTPO-
eKTaMu» 00ydJaroImuiics ToJKeH 00J1agaTh CIeAYIOIUMH KOMIIETEHIUIMU:

Kon nunaukaropa Nuaukatop 10CTHKEHUS KOMIIETEHIUA

I1K-4 CriocoGeH oCyIIECTBIATh MEHEHDKMEHT MPOEKTOB B 00sactu YT B yCIOBHsIX, KOT1a IPOSKT
HE BBIXOJIMT 3a NIPEEIIbl YTBEPK/ICHHBIX IApaMETPOB
[1K-4.1 OcymectBiser cOop uH(pOpMAIMK A WHUIMALUHU MPOEKTa B COOTBET-
CTBUHU C MMOJTY4YECHHBIM 33JJaHUEM

[1K-4.2 Ocy1iecTBisgeT MIIaHUPOBAaHUE ITPOEKTA B COOTBETCTBUU C IOJyUYEHHBIM 3a-
naHueM (BKJIKOYas IUIaH M0 Ka4eCTBY U YIPABICHUS! pUCKAMU IPOEKTA)

I1K-4.3 Opranu3yeT MCIOJIHCHHE, MOHUTOPHHT U yIIPaBJICHHE padOTaMu IPOEKTa,
o01iee yrpaBieHHEe U3MEHEHUSIMHU U 3aBEPIICHIE MTPOSKTA B COOTBETCTBUU C
MOJIYYCHHBIM IIAaHOM (BKJIFOYAs TUTAH MO KAYECTBY U YIPABIICHUS PUCKAMU
IIPOEKTA)




4. CTpyKTypa, 00b€éM U coaep:KaHue TMCIHUIIIUHBI (MOAYJISA)

OO6m1ast TpyI0EMKOCTh TUCIUIUIMHBI COCTABISIET 6 3a4eTHBIX enuHuIl 216 akaa. 4acoB, B TOM YHUCIIE:

— KOHTaKkTHas padora — 144,35 akaj. 4acoB:
— aynutopHas — 140 akaj. 4acos;
— BHeayauTopHas — 4,35 akaj. 4acoB

— caMocTosTeNbHas paboTta — 71,65 akaz. yacos;
dopMa aTTecTaluu - 3a4eT C OLEHKOU 5 u 6 ceMecTphl, KypCcOBOM MPOEKT 6 CEMECTp.

Pasnen/ rema
JIACIATIIAHEL

Cemectp

AyauTopHas KOH-
TakTHas paboTa
(B akaj. yacax)

JICKIIUHU
nabopar.
HATUA

BAHATHS
IIpaKkTu4. 3a-

Camocr.pa0.

Bup camocTosTeasHOi
padoThI

DopMBI TEKyLIE-
rou
IIPOMEKYTOYHOTO
KOHTpOJIS ycIe-
BaE€MOCTH

KOH KOMIICTCHILIUH

Paznen 1 OCHOBBI YIIPABJIEHUS ITPOEKTAMU

1.1. BBeneHue B IPOEKTHYIO AESTENBHOCTD
[TonsTre mpoekra. OTIMYNE MPOEKTa OT OINEPAIHOH-
HOW (TOCTOSIHHOW) nesitenbHOCTH. [IpoekT, mporpam-
Ma, HopTdens npoekToB. [IpoeKTs H MporpaMMBbl Kak
UHCTPYMEHT pealn3allui CTpaTeruy KoMIaHuu. B3a-
HMMOCBSI3H MEXy YIPaBICHHEM IIPOEKTOM, IIPOTrpaMm-
MOH, HOpTdeseM U ylpaBleHHEM ONepaluoOHHON nes-
TEIbHOCTBIO. MCTOpPHS IPOEKTHOTO MEHEIKMEHTA.
Knaccuduxanus npoexros. IIpoekTHas AeATEIbHOCTD
B opranuzaiuu. OOBEKTHI YIPABICHUS B MPOCKTHOM
nesrenbHocTd. CyOBEeKThl YIpaBleHUs B IIPOEKTHOM
nesitenbHOCTU. IlocTpoeHue cuCTeMbl yIpaBiICHUS
IIPOEKTHOM JeATENbHOCTBIO U €€ pa3BUTHE.

IIpopaboTka JIeKIMOH-
HOTO MaTepHaia

IIpoBepka otuera
110 J1:abopaTopHOH
pabote
KowmnerorepHoe
TECTUPOBAHHE

41

1.2.  CranpapTsl U HOPMBI B OOJIACTH YIPaBJICHUS
MIPOEKTaMHU.

MextyHapoaHbIe, HAlUOHAJIbHBIE, OOIECTBECHHBIE,
KOpPIOpPaTHBHEIE, TPO(PECCHOHANTBHBIE CTaHIAPTHI B
obnactu ynpasieHus npoekTamu. CTaHAapThl YIpaBs-
JICHUSI IPOTpaMMaMy M TIOPTQEISIMH, YIIPaBICHUS
MPOEKTaMH 110 00JacTsM 3HaHuil. OTeYeCTBEHHbIC
craHaapTsl yrpasinenus npoextamu: [OCT P
54871—2011 IIpoexTHslil MeHEMKMEHT. TpeOoBaHUs
K ynpasnenuro nporpammoit, [OCT P 54869—2011.
IMpoexTHbIi MeHeKMEHT. TpeGoBaHUS K yIIPaBIECHUIO
npoektoM. ['OCT P 54870—2011. IIpoexTHbIi Me-
HEJDKMEHT. TpeGoBaHMUS K yIIPaBIEHUIO IOpTdheaeM
npoexToB, [OCT P MCO 21500:2014 u np. PyxoBoa-
ctBa PMBOK®. IIponeccsl 1 06nactu 3HaHUH 110
YIPaBJICHUIO IPOEKTaMH.

221 | 2121

IIpopaboTka JIeKIMOH-
HOTO MaTepuana.
ITogroroska oTyera
1o J1abopaTopHOH pa-
oote

KowmnerorepHoe
TECTHPOBaHHE
IIpoBepka oryera
1o J1ab0paTopHOI
pabore

41

1.3. TepMHUHOJIOTHS M KOHIENIWH YIPABICHUS TPO-
€KTOM, IIPOrPaMMOi U MOpTdhereM NPOoeKTOB
[IpoueccHbIit TOAXO K YIPaBIECHUIO POEKTOM.
VYnpasieHueckre U IpeIMETHbIE TPYIIIBI IPOLIECCOB.
[Iporpamma xak 00beKT ynpasieHus. OpraHu3aoH-
Hasl CTPYKTypa ympasieHus nporpammoit. [Iponeccsl
ympasieHus nporpaMmoit. [TopTdens mpoekToB Kak
00beKT ynpasieHus. [Iponecchl ynpasnenus noptde-
JIEM.

ITpopaboTKa JTeKIHOH-
HOTO MaTepHana
[ToaroroBka otyera 1o
nabopatopHoii paboTe

Komnbsrorepaoe
TECTHPOBaHUE

IIK-
41

Uroro no pazneny

6/211 | 6/21
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Paznen 2. Ynpasnenue pa3paboTKoW NpoekTa
2.1 [IpennpoexTtHas cragus. Unummanms npoexra [MoaroroBka otyera mmo
ITpenBapurensHas padora o npoexry. Cpena, B Ko- nabopaTopHoi paboTe.
TOpOIi ocymiecTBisieTcs mpoekT. OeHka noTpedHo- IToaroroBka otuera IpoBepka oTyeTa
cTeil. AHaIM3 U TIOKYMEHTUPOBAaHHUE 11eJIeCO00pa3Ho- 110 1abopaTopHOH pa- pOBEp N
. 110 J1abopaTopHO
CTH mpoekTa (Ou3Hec-Kelc npoekTa). BrisBienue u 5 | 3121 4 4 oore. aGoTe TIK-
JIOKYMEHTUPOBaHHE BBITOJI, KOTOpPBIE 00ecIeunBaeT Hanucanue paznenos %OMHLIOTG Hoe 4.1
npoekT (Ilnan ympasieHus: BRITO1aMU TIPOEKTA). KYpCOBO# paboThI recTH OBaIfI/Ie
YcraB npoekTa, MHCTPYMEHTHI U METOJIbI pa3paboTKu «[IpennpoekrHas cra- p
VYcraBa npoekra. MaeHTHHUKALINS 3aMHTEPECOBAHHBIX sy, «HAnmanms
CTOPOH. MIPOEKTa»
2.2 [InaHnpoBaHUe MPOEKTA. YTIPaBICHHUE COIepKa-
[Toaroroska oTdera 1o
HHUEM IPOEKTa .
nabopaTopHoii padoTe.
[InarmpoBanme npoekta. WHCTPYMEHTHI W METOJBI [IpoBepka otuera
[ToaroroBka oTuera 1o N
pa3paboTKu IUlaHa IpoekTa. KOMIIOHEHTH IIaHa . 110 J1abopaTopHOH
nabopaTopHoii padoTe. TIK-
yIpaBJieHHs] TPOEKTOM. [lmaHupoBaHHWe ympaBieHus| 5 4 4 4 pabote
. Hanwucanue 3 pasnena 4.2
conepxanueMm. COop TpeboBanuid. OmpepeneHue co- VDCOBOI DAGOTEL KommnerorepHoe
nepxanusi. Cosganme WCP. Ilpaktuka mocTpoeHwst yp p TECTUPOBAaHUE
«IlmanupoBanue mpo-
HCP. IInaHupoBaHue NOATBEPXKACHUS U KOHTPOJA KTy
COJIePIKaHUSL.
2.3 YnpaBneHne pacricaHHeM MPOEKTa Ha dTare Iuia-
HUPOBAHUS
[TnanupoBanue ympasieHus pacmucanueMm. Onpene-
JICHHE OIlepaluii, UX MOCJIEN0BATEIbHOCTH U JUIH-
tesipHOCTH. CeTeBas quarpamma npoekra. HasHauenue
U cHoCcOObI MOCTPOCHUS CETEeBOM auarpaMmsl. Meron INoaroroska oTyera 1o
JarpaMm MIPEANIECTBOBAHUS (precedence nmabopaTopHOi pabdoTe.
. . [IpoBepka otuera
diagramming method, PDM). MHCTpyMEHTHI U MeTO- INoaroroska oTuera 1o 110 1a6OPATOPHO
JIbl OUEHKH JUTHTENLHOCTH: OKCHEPTHAS OLEHKA, OLeH-| ¢ 4 4 31 nmabopaTopHOi paboTe. aGote patop TK-
Ka 0 aHaJIoraM, apaMeTpu4ecKas Ol[eHKa, OLCHKA I10 ! Hanwucanue 3 paznena pKOMHLIOTe Hoe 4.2
TpeM TOYKaM, OIIEHKa «CHH3Y BBEpX». pa3paboTka KYpPCOBOH pabOTHI recTH OB;; e
pacnucanus mpoekta. OnTuMmu3anus KaJeHIApHOTO «ITnanupoBanue npo- p
IUIaHa mmpoekta. Meron KpuTHdeckoro nyTu. [IpuHmm- eKTa»
TIbI MPAKTUYCCKOro NMPpUMEHCHH METOJa KPUTUYCCKO-
TO ITyTH JJISI BpEMEHHOM ONTHMHU3ALUK KaJICHIapHOTO
IUIaHAa TPOEKTa. AHAIM3 BPEMEHHBIX PE3EPBOB pa-
00T. [IpakThKa MOCTPOEHHS M ONTHUMHU3ALHUSI CETEBOH
JMarpamMMel pOeKTa
IMoaroToBka oT4yera mo
nabopaTopHoii paboTe.
IMoaroToBka oT4yera mo
2.4 YrpaBieHue pecypcaMy U 3aKylKaMH IPOeKTa .
naboparopHoii pabote. |[IpoBepka oTuera
[TnanupoBanue ympasneHus pecypcamu. OLeHka pe- .
. CamocToaTenbHOE |10 1Tab0paToOpHOit
cypcoB onepamuii. [Ipnodperenne pecypcos. Pa3Bu- 9 TIK-
5 2 2121 3 n3yuyeHue yueOHoi u |pabore
THe KOoMaHAbl npoekTa. [lnaHupoBaHue yIpaBicHUA o 4.2
o Hay4HOM nuTepaTypsl |KommnbrotepHoe
koMmaHnoi. [InaHWpoBaHWE yHpaBICHUS 3aKYIKaMHU.
. Hammcanue 3 pa3ziena |TecTH-pOBaHUE
HpaKTI/IKa CO3J1aHus NJIaHa KOMMYHUKaIIUH. o
KypCOBOI paboThI
«[InanupoBanue Npo-
eKTa»
IMoaroToBka oT4yera mo
. [IpoBepka otuera
2.5 YupaBieHue KOMMYHHUKAIUAMHU U 3aHHTEPECOBaH- nabopaTopHOH padoTe. 10 NA6OPATODHOI
HBIMH CTOPOHAMH MPOEKTA Ha JTaIle NIAHUPOBAHHS 5 | 2211 2 4 IMoaroToBka oT4yera mo aGore patop TK-
[TnanupoBanue ynpasieHUs] KOMMyHUKanusMu. [lna- nmabopaTopHoi pabore. %OMHB}OTC Hoe 4.2
HUPOBAHUE BOBJICYCHUS 3aHTEPECOBAHHBIX CTOPOH. CamocrosTenbHOe p
., |TecTupoBaHUE
u3ydeHue y4eOHOH u
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HAY4HOH JIUTEpaTyphl.
Hamucanue 3 paznemna
KypCOBOH paboThbI
«IlmanupoBanue npo-
CKTa»
IMoaroToBka oT4yera Mo
nabopaTopHoii paboTe.
Iloaroroska oTyera 1o
naboparopHoii padote. |[IpoBepka oTueTa
2.5 OCHOBBI yIpaBJIEHUs KA4eCTBOM IIPOEKTa CamocrodrenbHOe |10 1a00opaTopHOil MK
[TnanupoBaHue yIpaBieHHs KadecTBOM. Ympasnenue| 5 | 4121 | 4/21 4 u3yueHue yueOHoi u |pabore 492
Ka4eCTBOM: HHCTPYMEHTBI U METO/IbI Hay4HO# juTepatypsl. |KommbsrotepHoe '
Hammucanwe 3 pazgena |TecTupoBaHHe
KypcoBOIl paboThbI
«IlmanupoBanue mpo-
CKTa»
[ToaroroBka oTuera 1o
nabopaTopHoii padoTe.
[ToaroroBka oTuera 1o
2.6 YrpaBieHHe prICKaMH IIPOSKTa .
naboparopHoii pabote. |[IpoBepka oTuera
ITnanupoBanue ynpasieHus puckamu. nenruduxa- .
. o CamocrosTensHoe |10 J1a00opaTopHOit
st puckoB. KauecTBeHHBIH U KOTMUECTBEHHBIN aHa- . TIK-
5 7 6/21 4 u3ydeHue yueOHol u |pabore
13 pUCKOB. [InaHupoBaHKe pearnpoBaHys Ha PUCKH. N 4.2
Hay4HOH yuTeparypsl. | KommeioTepHoe
[pakTHKa 110 pa3pabOTKe MATPHUIIBI PHCKOB M KOPPEK-
Hanucanue 3 pasnena |TectupoBaHue
TUPOBKH IUIAHOB IIPOEKTA o
KYpPCOBOH pabOTHI
«[InanupoBanue Ipo-
eKTa»
IMoaroToBka ot4era mo
nabopaTopHoi paboTe.
2.7. YpaBieHHue CTOUMOCTBIO TIPOSKTa PATOPHOM b IIpoBepka oTueTa
IMoaroToBka or4era mo .
ITnanupoBanue ynpasjieHUs! CTOUMOCTbI0. OLieHKa . 110 J1abopaTopHOH
nabopaTopHoii padore. TIK-
croumoctH. Onpenenenne oromxkera. [Ipaktuka pop- | 5 4 4 2 pabore
Harmucanwe 3 paznena 4.2
MHPOBAHHUS PECYPCHOTO IIaHa U 6a30BOro IIaHa 0 . KommbrorepHoe
KypCcOBOI paboThI
CTOMMOCTH TECTUPOBaHHE
«[InanupoBanue Ipo-
eKTa»
HWtoro no paszneny 2 30/61| 30/611 28,1
Uroro 3a 5 cemectp 5 [36/81| 36/81 34,1
Paznen 3. Ynpasnenue peanusarueil mpoekra
IMoaroToBka ot4yera
3.1 Ucnonuenue npoekra N
110 J1abopaTopHOH
PykoBozacTBO M ynpaBieHne paboTaMH IIPOEKTa.
pabote. [Tonroroska | [IpoBepka oTueTa o
VYnpasnenue kadectBoM. [IpoBenenue 3akynok. Paz- Ny
. oTdeTa 1o Jabopa- |abopaTopHoii pa-
BUTHE U YIPaBJIEHUE KOMAaHJOM MPOeKTa. Y IpaBieHHe o TIK-
6 2 8/211 8,46 | TopHoOIi pabote. |6oTe
KOMMYHHKaussMu. OCylecTBICHHE pearnpoBaHus Ha 4.3
Hanucanue 3 paszne- |KommnerorepHoe
pucku. [IpoBeneHue 3akymnok. YmpasieHHe BOBIEYE- .
J1a KypcoBOi paboThI | TECTUPOBAHUE
HHEM 3aWHTEPECOBAHHBIX CTOPOH. YIIpaBlIeHHE 3Ha-
«[InanupoBanue
HUSIMHU MPOEKTA.
HPOEKTa»
3.2 MOHUTOPHHT ¥ KOHTPOJIb Ha ATAIe UCTIOIHEHHUS IMoaroroBka otyera |[IpoBepka oT4eTa Mo
(peanmu3anun) MpoeKTa 1o J1ab0paTopHOM |1ab0paTOpHOH pa- K
MOHUTOPUHT U KOHTPOIIb paboT npoekTa. Murerpu- 6 | 2/21 | 10/21 6 | pabore. ITogroroska |6ote 43
POBaHHBII KOHTPOJIbL M3MeHeHn. [loaTBepxaenne oryera 1o nabopa- |KommeroTepHoe '
coznepxxanust. KoHTponb conepxaHus, pacnHuCaHHs, TOpHOH paboTe. | TeCTHpOBaHUE
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CTOMMOCTH, KauecTBa, PECYPCOB, 3aKyNOK. MOHHUTO- Pabora Hax Kypco-
PYHT KOMMYHHKAIIMHA, PUCKOB, BOBIICUCHHS 3aHHTEPE- BO# pabOTOM.
COBaHHBIX CTOPOH.
IToxroroBka ordera
3.3 3akpseiTHE TPOCKTA WK (Pa3bl N
o slaboparopuoii  |[IpoBepka oTuera o
3akpbITUe poekTa wid (paspl. OOHOBICHUS JOKYMEH- .
pabote. ITonroroska |1abopaTopHoil pa-
TOB IPOEKTA. TIK-
N 6 1 521 6 orduera o gabopa- |6ore
IMoct-npoexTHBIH ayaut. Co3naHne 3aKIIFOYUTEIBHOTO N 4.3
. TopHOM padore.  |KommbloTepHoe
oryera. PaboTa ¢ KOMaHIOH 110 3aBEPILICHUH MPOEKTA.
Pabora Hax Kypco- |TeCcTHpOBaHHE
CoxpaHeHHe HaKOILIEHHOTO OIbITa . o
BOi1 paboroii
23
HWroro no pasmeny 6 | 5/21 61 20,5
Paznen 4. OcoOGeHHOCTH yIIpaBIeHUs IPOEKTaMU Pa3IMYHOIO BUAA U TUIIA
[loaroroska oTuera 1o
nabopaTopHoi paboTe.
4.1 Ynpasnenue UT-npoekramu paTop p
[ToaroroBka otuera o |I[IpoBepka oTuera
Ocobennoctu ynpasnenus UT-npoekramu. [ToToku 9 N
N naboparopHoii paboTe. |10 J1abopaTOpHOit
pabot u ¢asel UT-nnpoexra. CBsA3b ¢ apXUTEKTYPOi TIK-
6 4 6/21 4,55 | CamocTtosTenbHoe u3y- |pabore Komrbio-
MPEANPHUITUS. Y IPaBICHUE H3MCHCHUSIMH, yIIpaBiie- o 4.1
YeHHe Y4eOHO! U Hayd- | TepHOE TECTUPO-
HHE CUCTeMaMHu, yIIPaBJIeHUEe JaHHBIMHU, YIPaBICHUE .
. . HOU JTUTEPaTypHI. BaHHE
TeXHHYECKOW HHPPACTPYKTYpOi .
Pabora Hax KypcoBoii
paboToii.
IMoaroToBka ot4era mo
nabopaTopHoii padore.
4.2 YupaBieHHe TeXHHYECKUMH ¥ HHHOBAIIHOHHBIMH
IMoaroroBka otyera mo |I[IpoBepka otyera
IPOEKTaMU . .
naboparopHoii paboTe. |10 J1abopaTOpHOit
OCOOEHHOCTH CTPYKTYPBI TEXHUUECKHAX POEKTOB, TK-
4 | 1221 6 | CamocrosTenbHOE U3y- |paboTe
0cOo0CHHOCTH yrpasieHus. [IoHaTHe, akTyalbHOCTb U o 4.1
yeHne yueOHol u Hayu- | KommbroTepHOe
crenudrka HHHOBALIOHHBIX IPOEKTOB. YTIpaBJeHHe .
HOU JTUTEPaTypPHI. TECTUPOBaHHE
WHHOBAallMOHHBIMU TIPOCKTaMH. o
Pabora Hax KypcoBoi
paboToii.
[ToaroroBka oTyera 1o
4.3 YupasieHue 1 IpeIIpHHAMATENbCKUMH TIPOEKTa- nabopaTopHO# paboTe.
MM, U COLMAIBHBIMU IIPOEKTAMHU [ToaroroBka otuera no |IIpoBepka oTuera
CymHoCTh 1 001IHe YepPThI IPOSKTOB COLMATbHON nmabopaTopHOi paboTe. |mo adopaTopHOit K
OTBETCTBEHHOCTU. OCOOEHHOCTH Y HHCTPYMEHTHI 421 | 10 6,55 | CamocrosTenbHOe U3y- |paboTte 41
YIpaBJIeHHs B MPOEKTaX COIMANBHON OTBETCTBEHHO- yeHue y4eOHo 1 Hayd- | KommbroTepHoe '
CTH. yl'[paBJ'ICHI/IC WHIWBUAYAJIbHBIMU IPEANIPUHUM A~ HOM JIMTCPATYPHI. TECTUPOBAHUC
TEJILCKHUMU MPOEKTaMH. PaboTa Hax KypcoBoi
paboToii.
HWroro no pazaeny 6 [12/21| 28/41 17,1
17/41|51/101 37,55
53/12 3ayer ¢ OLEHKOH
HTtoro mmo qucuuIivHe 5,6 " 87/181 71,65 KypcoBoit mpo-

CKT




5 O0pa3oBaTesibHbIEC TEXHOJIOTHH

B xone npoBeneHus 3aHATHI HCIONB3YIOTCS TPAAUIIMOHHBIE (DOPMBI MPOBEACHUS 3aHS-
THUI TaKHE KaK:

1. adopmanonHas JIEKIHs — MMOCJIeI0BaTeIbHOE U3JI0KEHUE MaTepraia B JUCIUILIN-
HApHOW JIOTHKE, OCYHIECTBISIEMOE IPEUMYIIECTBEHHO BEpOAIbHBIMH CpPEICTBAMHU (MOHOJIOT
MIPETNo1aBaTeis).

2. JlabopatopHas paboTa — opraHu3zaius y4eOHO! pabOThI C pealbHBIMU MaTepUaIbHBI-
MU 1 UH()OPMAITMOHHBIMH O0BEKTAMH.

Ha nekumoHHBIX M J1TaGOpaTOPHBIX pabdOTax HCHOJIB3YIOTCSA TaK K€ TEXHOJIOTHUH IpO-
OsieMHOr0 00y4eHHUs — OpraHu3anus o0pa3zoBaTEeNBLHOTO IMpoliecca, KOTopas MpeAnoiaraeT mno-
CTaHOBKY IPOOJIEMHBIX BOIIPOCOB, CO3JIaHHE YYEOHBIX MPOOIEMHBIX CHUTYalUH JUIsl CTUMYJIUPO-
BaHUs aKTUBHOM MO3HABATEIHLHOM JIEATEIBHOCTH CTYIEHTOB.

Hamu npumensiroTcst crneayronue GopMbl YIeOHBIX 3aHITHHA C UCIOJIB30BAHUEM TEXHO-
JIOTHH TTPOOJIEMHOTO 00YUCHHUS:

1. IIpobnemHas JieKuus — U3JI0KEHHE MaTepuaia, MpeAroiararpiiee IOCTaHOBKY Mpo-
OJIEMHBIX M JUCKYCCHOHHBIX BOIIPOCOB, OCBEIIEHUE PA3IMUHBIX HAYYHBIX MOJX0J0B, aBTOPCKUE
KOMMEHTApUH, CBSI3aHHBIE C PAa3IMYHBIMU MOJEISIMU HHTEPIIPETAIIH U3Y9aeMOTr0 MaTepHara.

2. JIekuus «BnBoem» (OMHapHas JICKIUs) — U3JIOKEHUE MaTepualia B (hopme auagoruye-
CKOT0 OOIIeHMS IBYX IperoaaBaresiell (HarmpuMep, PeKOHCTPYKIHS JUaora IMpeicTaBUTENIeH
pa3IMYHbIX HAYYHBIX IIKOJ, Ky4EHOTO» U «IIPAKTHUKa» U T.I1.).

3. JIabopaTtopHast paboTa Ha OCHOBE Keiic-MeTona — 00y4eHrne B KOHTEKCTE MOAEIHpYe-
MO CUTyalluu, BOCIIPOU3BOISIICH peajbHble YCIOBUS MPOU3BOJICTBEHHON, OOIIECTBEHHON Aesi-
tenbHOCTH. OOydaromuecs: TOIHKHBI MPOAHATM3UPOBATh CUTYAIUIO, pa3o0parbesi B CYTH IPO-
OyieM, MPEATIOKUTh BO3MOXKHBIC PEIIeHHs] U BhIOpaTh Jiydiiee u3 Hux. Keiicel 0a3upyroTcs Ha
pearbHOM (PaKTUIECKOM MaTepHralie MU K€ TPUOIIKEHBI K PeaTbHON CUTYAIUH.

[IpuMeHsIFOTCS MUHTEPaKTUBHBIE TEXHOJIOTMH — OpraHU3aIis 00pa30BaTEIbHOIO MPOIIEC-
ca, KOTopasi TPEeANoJiaraeT akTUBHOE U HEJIMHEHHOE B3aMMOCHCTBUE BCEX YYACTHUKOB, JIOCTH-
JKEHHE Ha TON OCHOBE JMYHOCTHO 3HAYMMOTO Ui HUX 00pa3oBaTeNbHOTO pe3ynbrata. MHTep-
AKTUBHOCTH TOJIPa3yMeBaeT CyOBEKT-CyObEKTHBIE OTHOIICHHUS B XO0J€ 00pa3oBaTeIbHOTO IMpPO-
mecca W, Kak cienctBue, (GopMHpOBaHHE camMOpa3BUBANOIIEHCS HHQPOPMAIIMOHHO-PECYpPCHOU
Cpenpl.

@opMbl YU€OHBIX 3aHITHI, UCIONb3YyEeMbI€ B AUCIMILIUHE, C HCIOIH30BAHUEM CIIEeIIHa-
JTU3UPOBAHHBIX WHTEPAKTUBHBIX TEXHOJIOTHH:

1. Jlexuus «oOpaTHOM CBS3M» — JIEKIUSI—TIPOBOKAIMA (M3JI0KEHHE MaTepuaia ¢ 3apaHee
3alUTAHUPOBAHHBIMU ~ OIIMOKAaMH), JIeKIUs-Oecena, JIEKIUSA-AUCKYCCHUs, JIEKIUS  TIpecc-
KOH(epeHIHs.

2. JlabopatopHasi paboTa-IUCKyCCHsI — KOJJIEKTHBHOE OOCYXJIEHHE KaKOTo-Tu00 CIiop-
HOTO BONpOCa, MPOOJIeMbl, BBISIBICHHE MHEHHI B TpyIe (MEXIPYNIOBON TUANOT, AUCKYCCHUS
KaK CIOp-IHaJior).

Ha nabGopatopHbix paboTax Tak K€ UCHOIB3YIOTCS TEXHOJOTHH MPOEKTHOTO OOYYEHUs,
10JT KOTOPHIMH TTOHUMAETCSI OpraHu3aIys 00pa30BaTEIFHOTO MPOIIECca B COOTBETCTBHUU C aJTo-
PUTMOM TIOITAITHOTO PEIIeHUs MPOOIEMHOM 3a/jaui WM BBITIOTHEHHUS y4eOHoro 3aaanusd. [Ipo-
eKT TIPEAIOJIaraeT COBMECTHYIO Y4eOHO-TIO3HABATEIFHYIO NEATEIBHOCTh TPYIIBI CTYACHTOB,
HANPaBIEHHYIO Ha BBIPAOOTKY KOHIEMINH, YCTAHOBJICHHE 1IeNiel U 3a7a4, (OPMYTUPOBKY OXKH-
JTAEMBIX Pe3yNIbTaTOB, ONpEACICHHE NMPUHIMIIOB MU METOAWK PEIIeHHs TOCTABICHHBIX 3ajad,
TUTAHUPOBAHKE X0J1a pabOThI, TOUCK JOCTYIMHBIX U ONTHUMAIIBHBIX PECYPCOB, MOATAMHYIO peau-
3aIuio TIaHa paboThI, TPE3EHTALIUIO PE3YIbTATOB PAabOThI, UX OCMBICIIEHHE U PEIICKCHIO.

[Tpu 0OydeHnn UCTONB3YIOTCS WH(DOPMAIIMOHHO-KOMMYHHUKAITMOHHBIE 00pa3oBaTelbHbIC
TEXHOJIOTUH, TI0JI KOTOPBIMU TIOHUMAETCSl OpraHu3aIysi 00pa3oBaTeNbHOTO MPOoIecca, OCHOBAH-
Hasl Ha MPUMEHEHUH CTeUaTN3UPOBAHHBIX MTPOTPAMMHBIX CPEJl U TEXHUYECKUX CPEICTB PaboThI
¢ uHpopmaruen.

Ha Bcex JeKIusax M3JI0)KEHHUE COAEPIKaHUS COMPOBOXKIAETCS KOMIBIOTEPHBIMU MPE3CH-
TalUsIMH, COJEPKAIIUMU TEKCTOBBIE, MILTIOCTPATUBHEIE, IpadruecKrue U BUIeOMaTEpUaIbL.



Ha naGopatopHbix paboTax U BO BpeMsl CaMOCTOATENbHOI paboThl o0ydaromuecs: pado-
TAIOT C pecypcamMu U cepBrucamu oOpazoBaresbHOro moprana https://newlms.magtu.ru

6 YueOHO-MeTOAMUYECKOE 00ecTieueHne CAMOCTOSITEILHOI padoThl 00yYaI0IIMXCH
[Ipencrasneno B npuioxxenuu 1.

7 OueHOYHbIE CPeICTBA ISl IPOBEeHNUS POMEKYTOYHOM aTTeCTAIlUN
[IpencraBieHsl B IPUIOKEHUU 2.

8 YueOHO-MeTOAMUYECKOEe M HH(POPMALIMOHHOE 00ecnevyeHue TUCUMILINHBI (MO1YJIs1)

a) OcHoBHas1 JIUTEpPaTYypAa:

1. PomanoBa, M. B. Ynpasnenue npoekramu : yueOHoe nocooue / M.B. PomanoBa. —
Mocksa : UJ] «®OPYM» : UHOPA-M, 2020. - 256 c. : un. - (Beiciiee o6pazoBanue). - ISBN
978-5-16-101127-0. - Tekcr : snextponnsiii. - URL: https://znanium.com/read?id=355250

2. YmpaBieHHe WHHOBALMOHHBIMU MpoekTamu: yueObHoe nocodbue / B.JI. Tlonos, H./I.
Kpemies, B.C. Komios; IToa pen. B.JI. Ilonosa. - Mocksa : HUL] MIHD®PA-M, 2020. - 336 c. : -
(Boiciee oOpaszoBanme: bakanmaBpuat). - ISBN . - Tekcr : osmekrponnsmi. - URL:
https://znanium.com/read?id=355754

0) lono/iHUTeILHAS JIUTEPATYypa:

1. Tlomnos, 0. U. Yupasnenue npoekramu: y4e6. mocoodue / FO.U. Tlonos, O.B. fko-
BeHK0. — Mocksa : UHOPA-M, 2019. — 208 ¢. — (Yuebuuku st nmporpammsl MBA). - ISBN
978-5-16-106614-0. - TekcT : anekrponnsiid. - URL: https://znanium.com/read?id=329884

2. CpricoeBa, JI. A. YrpasieHue npoekTaMu HHPOPMAITMOHHBIX CHCTEM : yued. mocodue
/ JLLA. CeicoeBa, A.E. Carynuna. — Mocksa : UHOPA-M, 2019. — 345 c. — (Briciiee o6pa-
3oBaHue: bakamaBpumar). — www.dx.doi.org/10.12737/textbook_5cc01bbf923e13.56817630. - ISBN
978-5-16-106448-1. - Tekcr : anekrponHsbIi. - URL: https://znanium.com/read?id=342011

3. Tuxommpoga, O. I'. YrpaBnenue nmpoekTamu: MpakTHKyM : y4ued. nocodue / O.I'. Tu-
xomupoBa. — MockBa : UH®PA-M, 2019. — 273 c. — (Bsicmiee obpa3zoBanue: bakanaBpuar).
— www.dx.doi.org/10.12737/17635. - ISBN 978-5-16-103954-0. - Tekct : 3JeKTPOHHBIH. -
URL: https://znanium.com/read?id=339904

4. llapekos, 1. H. MatemaTtnueckue Moenu yrpasiaeHUs mpoekTaMu : yueOHuk / M1.H.
[{apbkoB ; npeaucnoBue B.M. Anpmnna. — Mocksa : UHOPA-M, 2020. — 514 c. — (Bricuiee
obpaszoBanue: Maructpatypa). — DOI 10.12737/textbook 59d5d3b8c63992.94229617. - ISBN
978-5-16-106364-4. - Texcr : anexkrponHsbIit. - URL: https://znanium.com/read?id=352820

Ilepuoouueckue uzoanus

1. Bomnpocs ympasnenus - URL: https://e.lanbook.com/journal/2469

2. llpuxnagnas Mupopmaruka - URL: https://e.lanbook.com/journal/2067
3. Vmpasnenue nmpoektamu - URL: https://pmmagazine.ru/

B) MeTonnyeckne yKazaHus:

1. Maxamosa B. H. Jluarnoctuka chopmupoBanHocTi kommnereHuii UT-
CIEIUATIMCTOB B 00JIACTH yNpaBIIEHUS MPOSKTaMHU [ DIIEKTPOHHBIHN pecypc] : yaeOHo-
meroaunyeckoe nocobue / B. H. Makamosa, I'. H. UycaButuna ; MI'TY. - Maruutoropck :
MI'TYVY, 2015. - Pexxum nocryna:
https://magtu.informsystema.ru/uploader/fileUpload?name=1516.pdf&show=dcatalogues/1/1124
055/1516.pdf&view=true . - MakpooOBbEKT.

2. OmypkoB B. A. [IporpamMHbIe TPOEKTHI. Y IPABICHUE PUCKAMU TPYIOBBIX pe-
CypCOB [ DNEKTPOHHBIN pe-cypc] : yueOHo-MeTonuueckoe mocodue / B. A.Omypkos, B. H. Ma-



https://znanium.com/read?id=355250
https://znanium.com/read?id=355754
https://znanium.com/read?id=329884
https://znanium.com/read?id=342011
https://znanium.com/read?id=339904
https://znanium.com/read?id=352820
https://e.lanbook.com/journal/2469
https://magtu.informsystema.ru/uploader/fileUpload?name=1516.pdf&show=dcatalogues/1/1124055/1516.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1516.pdf&show=dcatalogues/1/1124055/1516.pdf&view=true

kamona, [1. JI. Maxkamos, I'. JI. YycaButuna ; MI'TY. - Maruurtoropck : MI'TY, 2015. - Pexxum
JIOCTYyTIA:
https://magtu.informsystema.ru/uploader/fileUpload?name=1291.pdf&show=dcatalogues/1/1123
495/1291.pdf&view=true . - MakpooOBEKT.

3. UycaButuHa I'. H. COOpHUK KOHTPOJIBHBIX 3aJJaHU 110 IucUuIUIMHE "Ypasie-

Hue npoektamu" [DnekTpoHHbIH pecype] : 3amaunuk / I'. H. UycaButuna, B. H. Makamiosa ;
MI'TY. - Marautoropck : MI'TY, 2017. - Pexxum nocrymna:
https://magtu.informsystema.ru/uploader/fileUpload?name=3376.pdf&show=dcatalogues/1/1139
231/3376.pdf&view=true . — MakpooOBEKT.

4. Makamosa B. H. Meroauka ynpasienust pecypcHbiMu puckamu B UT-nipoexrax
[Dnex-TpoHHBIN pecype] : yaeOHnoe mocodbue / B. H. Makamosa, I'. H. UycaButuna ; MI'TYV. -
Marnuroropck : MI'TVY, 2015. - Pexxum gocryna:
https://magtu.informsystema.ru/uploader/fileUpload?name=1428.pdf&show=dcatalogues/1/1123
946/1428.pdf&view=true . - MakpooOBEKT.

5. UycaButuna I'. H. IIpakTukyM 1o npo€KTHOMY MEHEKMEHTY [ DJIIEKTPOHHBIN pe-
cypc] : yaue6Hoe nocobue / I'. H. Uycasutuna, B. H. Makamosa ; MI'TY. - Marauroropck :
MI'TY, 2017. - Pexxum octymna:
https://magtu.informsystema.ru/uploader/fileUpload?name=3378.pdf&show=dcatalogues/1/1139
233/3378.pdf&view=true . - MakpooonekT. - ISBN 978-5-9967-1085-0.

6. UycaButuna I'. H. [Ipumenenne MeTo1a 0CBOEHHOr0 00beMa IIpU yIpaBIeHUU
NUT-npoexramu [DnekTpoHHBIN pecypc] : yaedHoe nocodue / I'. H. UycaBuruna, B. H. Maxkaro-
Ba, U. K. CxokoBa ; MI'TVY. - Marnutoropck : MI'TY, 2017. - Pexxum nocryna:
https://magtu.informsystema.ru/uploader/fileUpload?name=3375.pdf&show=dcatalogues/1/1139
230/3375.pdf&view=true . - MakpoooOnekr. - ISBN 978-5-9967-1050-8.

7. Uycasutuna I'. H. Ynpasnenue UT-npoektamu [ D1eKTpOHHBIN pecypce] : yueo-
HO-METOJIMYECKOE MOCOOUE MO KypCOBOMY U TUIITIOMHOMY TpoektupoBanuio/ I'. H. UycaBuTuHa,
B. H. Makammosa, O. JI. Kono6osa ; MI'TY. - Maraurtoropck : MI'TV, 2016. - Pexxum noctymna:
https://magtu.informsystema.ru/uploader/fileUpload?name=2374.pdf&show=dcatalogues/1/1130
048/2374.pdf&view=true . - MakpooOBEKT.

r) [Iporpammuoe o6ecnneuenue u UHTepHer-pecypcebl:

IIporpammuoe oGecnieyenne

Haumenosanue 110 Ne norosopa Cpok neicTBUs JIMLEH3UU

MS Windows 7 Professional (mis xmac-

J1-1227-18 ot 08.10.2018 11.10.2021
COB)
MS Office 2007 Professional Ne 135 ot 17.09.2007 OeccpouHo
. CBOOOIHO pacrpocTpaHsi-
7Zip entoe TTO 0eccpouHo
MS Office Project Prof 2007(ans xnac- | 11 1957 18 o1 08.10.2018 11.10.2021

COB)

MS Office 2003 Professional Ne 135 ot 17.09.2007 OeccpouHo
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https://magtu.informsystema.ru/uploader/fileUpload?name=1428.pdf&show=dcatalogues/1/1123946/1428.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3378.pdf&show=dcatalogues/1/1139233/3378.pdf&view=true
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https://magtu.informsystema.ru/uploader/fileUpload?name=2374.pdf&show=dcatalogues/1/1130048/2374.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2374.pdf&show=dcatalogues/1/1130048/2374.pdf&view=true

CBOOOJTHO PaCIpOCTpaHsI-
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OeccpouHo

IIpodeccnonanbHbie 6a3bl JaAHHBIX 1 HHGPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

HasBanue pecypca Ccblika

HarponanbHass MHGOPMaIMOHHO-aHATHTHYECKAST
cucrema — Poccuiickuit maneke nayunoro uuru-|URL: https://elibrary.ru/project_risc.asp
posanug (PMHII)

Nudopmanmonnas cucrema - EamHoe OKHO J0-

URL.: http://window.edu.ru/
cTyna K ”HOOPMAIMOHHBIM pecypcaM

[TouckoBas cucrema Akanmemuss Google (Google

Scholan). - URL: https://scholar.google.ru/.

WHTepHeT-YHUBEpCUTET WNudopmannoHHbIX

. http://www.ict.edu.ru
Texnomoruit

9 MaTepuajbHO-TeXHHYECKOE o0ecneueHue JUCHUTILINHBI (MOTYJIs1)

MarepuanbHO-TEXHHUECKOE 00eCIIeYCHHE TUCITUTUINHBI BKITFOYACT:

Y4eOHbIC ayIUTOPUH TSI TPOBEICHUS 3aHATUH JICKIIMOHHOTO THUTIA

CrneuunanusupoBanHas (yueOHasi) MeOenb (CTOJBI, CTYJbs, I0CKA ayJUTOpHAs), MyJIbTH-
MeauitHOe 000pyIoBaHue (MIPOCKTOP, KOMIBIOTEP, IKPaH) AJIA Mpe3eHTAIlUN yueOHOTO MaTepra-
J1a 1o JTUCIHIUIHHE,

VY4eOHble ayAUTOpUH ISl TIPOBEACHUSI 1TaOOPATOPHBIX 3aHSATUH, TPYNIOBBIX U UHAUBU-
JyaTbHBIX KOHCYJIBTAINN, TEKYIET0 KOHTPOJIS U TIPOMEKYTOYHOM aTTECTAIIHH

CrneuunanusupoBanHas (yueOHasi) MeOenb (CTONbI, CTYJbs, IOCKa ayJUTOpHAas), Mepco-
HaJTbHBIE KOMIIBIOTEPHI 00hETMHEHHBIC B JIOKATBHBIC CETH C BBIXOJIOM B IHTEPHET U ¢ JOCTYIIOM
B DJIEKTPOHHYIO MH(POPMAIIMOHHO-00pa30BaTENbHYIO Cpelly YHUBEPCUTETA, OCHAIIIEHHBIE COBpE-
MEHHBIMH TTPOTPAMMHO-METOIHYECKUMU KOMIUICKCAMH

AynuTopuu IS CaMOCTOSITEIIBHON pabOThI (KOMITBIOTEPHBIC KJIACCHI, YHTAIBHBIC 3aJTbI
OMOITMOTEKH )

CnenunanusupoBanHas (yueOHas) meOenb (CTOJbI, CTYJbs, JOCKa ayJUTOpPHAsi), Mepco-
HaJbHBIE KOMIBIOTEPHI 00hEIMHEHHBIE B TIOKAJIBHBIE CETH C BBIX0J0M B IHTEpHET U C TOCTYIIOM
B 2JICKTPOHHYIO WH(POPMAIMOHHO-00pa30BaTEIbHYIO CPEly YHUBEPCUTETA, OCHALICHHBIE COBpe-
MEHHBIMU MTPOTPAMMHO-METOAMYECKUMU KOMIUIEKCAMH

[Tomenienue A XpaHeHUs: U NPOPHIAKTHUECKOTO0 0OCTYKMBaHUS y4eOHOTO 000pyH0-
BaHUs

MeGenb (CTOMBI, CTYbsI, CTEIUIAXHU JUIs XpaHEHUs! y4eOHO-HAIIIAJHBIX TTOCOOMH 1 yueo-
HO-METOJIMYECKOMN TOKYMEHTAlUH ), IEPCOHATbHBIE KOMIIBIOTEPHI.



[Tpunoxenne 1
Y4eOHO-MeTOAMYECKOE 00ecTedYeHHe CAMOCTOSATEIbHOM PadoThl 00y4arOINXCSI
[To nucuuIuIMHE MpeayCMOTpEHa ayIMTOPHAs U BHEAYIUTOPHAS CAMOCTOSATENbHAs pabo-
Ta. AyIUTOpHAasi caMOCTOATEIbHAas paboTa Mpe/roaraeT BhIMOIHEHHE KOHTPOIbHBIX paboT Ha
JCKIUSAX U 1a00paTOpHBIX paboTax.
IIpumepHbIe ayIUTOPHBbIE U BHEAYIUTOPHbIE (I0MAlIHUE) KOHTPOJIbHbIE PA00ThI
TexcTsl 3ajaHUIl KOHTPOJIBHBIX PabOT onyOnnkoBaHbl B u3ganuu: Yycasuruna I'. H.
COOpHUK KOHTPOJIBHBIX 3aJaHUH 0 TUCHUIIINHE «YTIPABJICHUE MPOSKTAMMY [ DJIEKTPOHHBIH
pecypc]: 3anaunuk / I'. H. UycaButuna, B. H. Makamosa ; MI'TVY. - Maraurtoropck : MI'TY,
2017. - 1 snextpon. ont. guck (CD-ROM). - Pexum gocryma:
https://magtu.informsystema.ru/uploader/fileUpload?name=3376.pdf&show=dcatalogues/1/1139
231/3376.pdf&view=true. - MakpooOBbeKT.
Ilepeuens KonmponbHvIX 3a0aHUL ONI51 CAMOCMOAMENbHO20 8bINOIHEHUS
Tema 1. OcHOBHBIE IOHATHS YIIPABJICHUS MPOCKTaMHU
Tema 2. IIpouecchl U pyHKIMOHATBHBIE 00JACTH YIPABICHUS IPOCKTAMHU
Tewma 3. YrpaBineHue uHTerpanmeil npoexkra
Tewma 4. YrpaBneHnue coepKaHueM MPOeKTa
Tewma 5. [InaHupoBaHue IPOEKTa IO BPEMEHHBIM U CTOMMOCTHBIM [1apaMeTpam
Tewma 6. YripaBneHue cpokaMu poeKTa
Tema 7. YipaBiieHUE CTOUMOCTBIO ITPOEKTA
Tema 8. YrpaBieHue kauecTBOM IIPOEKTa
Tema 9. YrpaBneHnue prckaMu MpoeKTa
Tema 10. YopaBneHue 3akynkaMu MpoeKTa
Tema 11. YopaBneHne KOMMyHUKALUSIMU U CTEUKXOJIAEpaMHU
Tema 12. YpaBieHue ueI0BeUECKUMHU PECYPCAMU ITPOEKTA
Tema 13. Onenka 3pheKTHBHOCTH MPOEKTOB
Tema 14. YnpapneHue 3auHTEpeCOBaHHBIMU CTOPOHAMU ITPOEKTA
Tema 15. Ouenka ucnosHeHus NpoeKTa

ITo qucuuIuIMHE IPEAYCMOTPEHO BBIITOJIHEHUE KYpCOBOTO NpoeKkTa. KypcoBoi MPOEKT BbI-
MOJTHSETCS. 00YYAIOIIUMCS CaMOCTOSITENILHO MO/ PYKOBOJICTBOM TipenofaBaTens. [Ipu BeimoHe-
HUU KypCOBOTO MPOEKTa 00y4aroIuiics JODKEH MOKa3aTh CBOE YMEHHE paboTaTh C HOPMAaTHUB-
HbIM MaTEpHaJIOM U JPYTUMHU JUTEPATypHbIMU UCTOUYHUKAMH, a TaKK€ BO3MOKHOCTh CUCTEMa-
TU3UPOBaTh M AaHAJIM3UPOBaTh (AKTUYECKUH MaTepual U CaMOCTOSITEIbHO TBOPYECKH €ro
OCMBICIIUBATb.

B navane u3yuyeHUs NUCUUIUIMHBI MpenojaBaTellb IpeuiaraeT o0ydarolmuMes Ha BbHIOOD
nepevyeHb TeM KYpPCOBBIX MPOeKTOB. OOyUaroUuiicss caMOCTOSATENIBHO BBIOUPAET TEMY KypCOBOIO
npoekTta. CoBajieHle TeM KYypPCOBBIX IPOEKTOB y CTY/I€HTOB OJITHOM y4eOHOM IpymIibl HE A0IycC-
KaeTcs. YTBEpPKACHHUE TEM KyPCOBBIX MPOEKTOB MPOBOIUTCS €KETOTHO Ha 3aceaHuH Kadeaphl.

[Tocne BbIOOpa TeMBbI MpernoaaBareiab GOPMYJIHPYET 3a/laHue IO KypCOBOMY IIPOEKTY U pe-
KOMEH]IyeT NIEPEUEHb JIUTEPATYPHI JIJIs1 €€ BhINOJHEHUS. VICKIIIOUNTENhHO BaXKHBIM SIBJISIETCS M C-
M0JIb30BaHNE MH(OPMALIMOHHBIX UCTOYHUKOB, @ UMEHHO cucTeMbl «HTepHeT», 4yTo IacT BO3-
MO>KHOCTh 00YYaroImuMcst 0oJiee MOTHO U3TI0KUTh MaTepHall 1o BRIOPaHHON UM TeMe.

B nporecce HanucaHus KypcoBOro MpoeKkTa 00y4aromuics T0JKeH pa3o0paTbes B Teope-
TUYECKUX BOIPOCaX M30paHHOW TEMBI, CAMOCTOSATEIHHO MPOAHATH3UPOBATH MPAKTUYECKUIA Ma-
Tepua, pazooparh 1 000CHOBATH MPAKTUIECKUE TIPEITIOKCHHUS.

[IpenogaBarens, MpoBeprB padOTy, MOKET BO3BPATUTH €€ I JOPAOOTKH BMECTE C MUCH-
MEHHBIMU 3amMedaHusMU. CTYAEHT JI0JDKEH YCTPaHUTh MOJyYyeHHbIE 3aMeYaHusi B yCTAHOBJICH-
HBII CPOK, ITOCIIe Yero paboTa OKOHYATEIbHO OL[EHUBACTCS.

[ToapoGHBIE TpeOOBaHUS K COACPKAHUIO B O(DOPMIICHHIO KYPCOBOTO MPOEKTA U3JI0KEHBI B
nocobun: UycaButuna I'. H. Ynpasnenue UT-npoektamu [ DneKTpOHHBIN pecypc] : yueOHO-
METOJAMYECKOE IMOCOOHe MO KypCOBOMY U AUIUIOMHOMY npoektupoBanuto/ I'. H. UycaButuna, B.
H. Makammoa, O. JI. Komo6osa ; MI'TVY. - Marautoropck : MI'TY, 2016. - 1 31ekTpoH. onT.
auck (CD-ROM). - Pexwum goctyma:



https://magtu.informsystema.ru/uploader/fileUpload?name=2374.pdf&show=dcatalogues/1/1130
048/2374.pdf&view=true. - MakpooOBEKT.

Ilpumepnsvle memul Kypcoevix npoeKnos

1. | ABromaruzanums ynpasieHus puckamu U T-npoektos
2. | Uaunmanys v iaHupoBaHue npoekra «MuTepHeT-MapkeTunr MHTepHeT-
npencraButenbeTBa Komiuiekca otasixa «N» B cetu MuTepuer”
Texuuueckoe 3ananue https://www.roseltorg.ru/procedure/31806331306
3. | Maunmanms u ruianupoBaHue mpoekTa «Ayaut caiita MII tpect «Bogokanan» MO T.
Maruurtoropck http://magvoda.ru/»
4. | Mannmanms v ruianupoBanue npoekta «Baenpenue 1C:Ilpenmpusituey»
S. Wunnuanus v ruiaHupoBaHue npoekTa «BHenpenrne nHPOPMaMOHHONW CHCTEMBI yITpaB-
nenus npoektamu (MCVII) B opranu3anum»
6. | MHunmanus u miiaHupoBaHUE MpoeKTa «BHeapeHne KOpImopaTUBHON COIICETH
https://www.kp.ru/guide/korporativnye-sotsial-nye-seti.html
7. | Nnunmanus u nnanupoBanue npoekrta «Moepausanus caiita «HasBanue»»
8. | MHunmamus v ruiaHupoBaHue mpoekta «OTKPBITHE CEPBUCHOTO IICHTPa B I. MarHuTorop-
CKe»
9. | Uaunmanus u ruianuposanue npoekrta «lIpoasmwkenue caiita «HasBanue» B cetn uTEp-
HET»
10. | Maunmanus n mmanupoBanue npoekrta «Pazpaborka MHTEepHET-Mara3una me0enm»
11. | Maunmanus u nuanupoBanue npoekta «Co3nanne AUC «Hazpanuey» A MyHUIIMITATBHO-
ro npeanpusITus"
12. | Uaumumanus v mianupoBanue npoekra «Co3nanue natepuer-caira ais ['bY3 "T'opoackas
MOJIUKITMHUKA Ne **))
Texunyeckoe 3amganue https://www.roseltorg.ru/procedure/0372200180218000053
13. | Maunmanus u ranupoBanue npoekta «Co3aanue caita geneparbHOM CeTH TETCKUX TeX-
HONIAPKOB»
14. | MeTopl KaueCTBEHHON M KOJIMYECTBEHHON OIIEHKH pUCKOB WIT-pOEKTOB
15. | TlocTpoeHue cuctembl ypaBJICHHs KAYECTBOM MPOEKTa (Ha MPUMEPE peaTbHOT0 MPOCKTA)
16. | [IpumeHneHue MeToa «AHaIN3 CIIeHapueBy» MpH olleHke pruckoB U T-npoekTos
e Consequence/Likelihood Matrix
e Root cause analysis (RCA)
e Scenario analysis
o Business impact analysis (BIA), noopo6noe ynpasicnenue
o Fault tree analysis (FTA)
o Event tree analysis (ETA)
« Cause and consequence analysis (CCA)
o Cause-and-effect analysis
17. | Cratuctuyeckue MeToAbl orleHKH puckoB UT-poexTos.
e Markov analysis
» Monte Carlo simulation
18. | YnpaBneHnue kauecTBOM B IpoeKTe pa3paboTku MHTepHEeT-Mara3uHa
19. | YpaBneHne puckaMu B IpoeKTe pa3paboTku MHTepHEeT-Mara3naa
20. | VYmpaBneHue puckaMu MpoeKTa BHEAPEHUs HHPOpMAIMOHHON cucTeMbl «HazBanue» B op-

raHu3aIun



https://www.roseltorg.ru/procedure/31806331306
https://www.kp.ru/guide/korporativnye-sotsial-nye-seti.html

[Tpunoxenue 2.
7 OneHOYHbBIE CpPeCTBA /15 NPOBeAeHUs POMEeKYTOYHOM aTTecTAlUH
a) [lnanupyemble pe3yabTaThl 00yUeHUs U OLleHOYHBbIE CPEICTBA /ISl IPOBEAEHHUs MPOMEKY-

TOYHOM aTTeCTAIMH:

Kon unau- | Uagukatop OneHOYHbIE CpEeACTBA

Karopa TOCTHKEHUS
KOMIIETEHINH

ITK-4 Crioco6eH oCcylecTBIATh MEHEIKMEHT MPoeKkToB B 00j1actu UT B yc/I0BUSAX, KOI/Ia MPOEKT He
BBIXO/IUT 32 NMpeesbl YTBeP:KIeHHbIX IapaMeTPOB

[1K-4.1 OcymectBisier | Bonpocskl k 3auety 5 u 6 cemecTpsbl
coop undop- 1. Tlonstue npoekra. OTIMYKE MPOEKTA OT OMEPAITMOHHON (TIOCTOSH-
MaIuu JiIst HOI) IeSITeTTHHOCTH.
UHUIMAINH 2. Ilpoext, nporpamma, noptdesnb mpoekToB. [IpoekThl 1 mporpaMmbl

IIPOEKTA B CO-
OTBETCTBUU C
[I0JIy4YE€HHBIM
3a/laHuEM

KaK MHCTPYMEHT peaji3alliy CTPaTerui KOMIIaHUH. B3auMOoCBs31 MEeX Iy
yIIpaBJI€HUEM POEKTOM, IPOrpaMMOi, opTdeneM 1 ynpaBieHUEM orepa-
UOHHOH JIEATEIILHOCTBIO.

3. Knaccudukamus mpoexTos.

4. TlpoekTHas IESTEIBHOCTD B OpraHU3aINH.

5. OOBeKTHI ynpaBiieHUs B IPOEKTHOM J1esTeIbHOCTU. CyOBEKThI
YIIPaBJICHUS B IPOSKTHOM JEATEIHHOCTH.

6. IlocTpoeHue cucTeMbl yIIpaBICHUS IPOSKTHOMN JESITEILHOCTBIO U €€
pasBHTHE.

7. MexyHapo/Hble, HallMOHAIbHbIE, OOIIECTBEHHbIE CTaHIapThI, KO-
MOpaTUBHEIE, MPOPECCHOHATBHBIC CTAHIAPTHI B 00JIACTH YITPABICHUS IPOEK-
TaMH.

8. CranmapTsl ynpaBieHHs IPOrpaMMaMH ¥ TOPT(HEISIMHE, YIIPaBICHHUS
MIPOEKTaMHU 110 001aCTSIM 3HAHUH.

9. OrevecTBEHHBIE CTAaHIAPTHI YIIPABICHUS TPOSKTAMH

10. IIporneccHblit NOAXO K YIIPABIEHHUIO IPOEKTOM. YTIpaBJIeHYECKUE U
MIPEMETHBIE TPYIIITBI TIPOIIECCOB.

11. TIporpamma kak 0ObeKT yrpasieHus. OpraHu3aloHHas CTPYKTypa
yIpasieHus nmporpamMmoi. IIporeccs yrpaBieHus IporpaMMoOn.

12. TToptdens npoekToB Kak 00beKT ynpasneHus. [Ipoueccs! yrpasie-
HUS nopTdenem.

13. TIpenBapurensHas paboTa 1o MpoeKTy. AHAIN3 U TIOKYMEHTHPOBa-
HUE 11eJIeco00pa3HOCTH NpoeKTa (Ou3HeC-Keic mpoekTa). BrisiBienue u no-
KYMEHTHPOBaHHUE BBIT0l, KOTOpbIe obecnieunBaeT mpoekT (Inan ynpasnenus
BBIT0JIaMH IIPOEKTA).

14. YcTaB npoekTa, MHCTPYMEHTBI U METO/IbI pa3paboTKu

15. Unentudukarys 3aMHTEPECOBAaHHBIX CTOPOH.

IIpakTHyeckue 3a1aHus

1. CocraBbTe peecTp 3aMHTEPECOBAHHBIX CTOPOH, ONPE/ICITUTE UHTE-
PECHBI, BOBJICUCHHOCTD, CTCIICHb BIIMAHUSA KIIFOUCBBIX 3aMHTCPCCOBAHHBIX
CTOPOH.

2. Ipoanamm3upyiiTe TpeOOBaHUS PEITOKEHHOTO YCTaBa MPOEKTA,
BBISIBUTE MPOTUBOPEYMS U HEAOCTATKH B YCTABE IIPOEKTA.

3. PaspabotaiiTe peKOMEH/IAI|H 10 COTJIACOBAHHIO Y CTaBa JIJIs IPO-
€KTa OrPaHUYECHHOM CI0KHOCTHU C 3aMHTEPECOBAHHBIMU CTOPOHAMH YCTaB.

4. Pazpaboraiite YcTaB 1yl MPOEKTa OTPAHUYCHHOMN CIIOKHOCTH;

5. lloaroroBbTe MpeABAPUTENIBbHYIO BEPCUN PACITUCAHMSI ITPOEKTA

6. IloaroroBnTe NMpenBapUTEILHYIO BEPCHIO OFOJKETA ITPOCKTA.




Pabota Ha KypCOBBIM ITPOEKTOM

Kommuiekcnoe 3aganue «/Humpanus, riaHupoBaHue, OpraHu3aIus UCIoJ-
HEHUS U KOHTPOJISL, ¥ 3aBEPIICHUE TPOEKTa»

Pazpaborate YcraB npoekra.

Onpenenuts 3aMHTEPECOBAHHBIE CTOPOHBI IIPOEKTA.

[1K-4.2

OcymiecTBisieT
TUTAHUPOBAHKE
IPOEKTAa B CO-
OTBETCTBHH C
MOJTy4EHHBIM
3aJ]aHuEM
(BKITFOUAS
TUIaH 110 Kaye-
CTBY U YIIpaB-
JICHUS PHCKa-
MU IPOEKTA)

Bonpocsl k 3a4ery S u 6 cemecTpbI

1. Vmnpasnenue copepkaHueM IPOEKTa.

2. WHCTpyMEeHTBHI ¥ METOBI pa3pabOTKH IIIaHa MPOEKTa.

3. KommnoHeHTsI 1u1aHa ynpaBiieHUs IIPOSKTOM.

4. TlnanupoaHue ynpasiieHus coepxanueMm. COop TpeOoBaHMIA.
OnpenencHue conepxaHusl.

5. Cosznanune UCP.

6. [lnanupoBaHMe MOATBEPIKICHUS U KOHTPOJIS COAEPHKAHUSL.

7. YnpapieHue paclicaHUeM IPOEKTa Ha 3Tare IUIaHUPOBAHUS

8. Omnpenenenue onepanuii, X MOCIEA0BATENBHOCTH U JJIUTEILHOCTH.

9. CereBas nuarpamma npoekrta. Haznauenue u criocoObl TOCTPOCHUS
CeTeBOM quarpaMMbl. Meron nuarpamm npeauniecTsoBanus (precedence
diagramming method, PDM).

10. HCTpyMEHTBI M METO bl OLIEHKH JITUTENIbHOCTH: SKCIIEPTHAsL OLICH-
Ka, OLIEHKa 10 aHaJIoraM, apaMeTpudecKas OLeHKa, OLEHKa 10 TPEM TOU-
KaM, OLIEHKa «CHHU3Y BBEPX». pa3padoTKa paclicaHus POEKTa.

11. OnTumMu3anus KajaeHIapHOTo TUIaHa MPOEKTa.

12. Meton kputrueckoro myTH. IIpHHIUITBI IPaKTUYECKOTO PUMEHE-
HUS METOJIa KPUTUYECKOT'O ITYTH JJIs1 BPEMEHHOW ONTUMU3ALUH KaJICHJapHO-
IO IUIaHa IPOEKTA.

13. AHaym3 BpeMEHHBIX Pe3epPBOB padbOT

14. TInanupoaHue ynpasieHHs pecypcamu. OIieHKa pecypcoB onepa-
uuii. [IpuoOperenue pecypcos.

15. Pa3Burtue komaH bl npoekTa. [ImaHupoBanue ynpaBieHHs KOMaH I0H.

16. IlnannpoBaHue yrpaBIeHHs 3aKyTKaMH.

17. IlnanupoBaHue yrpaBieHUs] KOMMYHUKAIUSIMH.

18. IlnarnpoBaHue BOBJICUCHHUS 3aMHTEPECOBAHHBIX CTOPOH.

19. IlnanupoBaHue yrpaBiIeHUs] KAYECTBOM.

20. YnpaBneHre Ka4eCTBOM: HHCTPYMEHTHI U METOIbI

21. [InanupoBaHue yIpaBlIeHUs] PUCKAMHU.

22. Unentudukanms puckoB. KauecTBeHHBIH 1 KOJMYECTBEHHBIN aHAITN3
PHCKOB.

23. [ImanupoBaHue pearnpoBaHMs Ha PUCKH.

24. VrmpaieHHe CTOMMOCTBIO POEKTa.

IIpakTUyeckue 3a1aHus

1. TIpoananu3upyiiTe MpeACTaBICHHBIN IUIaH YIIPABICHUS TPOSKTOM
OTpaHNYEHHOH CI0KHOCTH, BBISIBUTE HEJOCTATKH U IPOTUBOPEYHSL.

2. PaspaOoraiiTe nepapXxu4ecKyro CTpyKTypy IpOJIyKTa IIPOeKTa.

3. Paspaboraiire ICP npoekra orpaHHYeHHON CIIO)KHOCTH ITPOCKTA B
COOTBETCTBHH C MOJYYEHHBIM 3aJJaHUEM

4. Ompenenutb OCHOBHBIE (ha3bl (3TAIbI) IPOEKTA, TOCTPOUTE KUIHEH-
HBIW [IUKJI IPOEKTA OTPAaHUYEHHOM CII0KHOCTH.

5. PazpaboraiiTe nepeueHs paboT/omeparuii MpoeKTa OrpaHUuICHHON
CJIO’KHOCTH U PaCpENEINTE OTBETCTBEHHOCTU MEXK/1Y YYaCTHUKAMH IPOEK-
Ta.

6. Omnpenenure KpUTEPUH 3aBEPIICHUS BBITOTHEHHS PaObOT/omeparuii
IIPOEKTA.

7. PaspaOortaiiTe ceTeByI0 AuarpaMMy M poBEPTE €€ KOPPEKTHOCTb.




8. OuenuTe UIUTEIBHOCTD OTEPAIUi MPEIOAKEHHOTO ITPOEKTa Ha OC-
HOBE KCIIEPTHBIX OLIEHOK, OIIEHOK 110 aHAJIOraM, TapaMeTPHUECKOMN OLICHKH
1 OIIEHKH I10 TPEM TOYKaM C Y4E€TOM JIOCTYITHOCTH PECYPCOB U UX IMPOU3BO-
JMTEILHOCTH.

9. Pazpaloraiite pacniricaHue IMPOCTOTO MTPOEKTa B COOTBETCTBUU C TI0-
JYY9EeHHBIM 331aHHeM (C YUETOM JJTUTEILHOCTH paboT U B3aMMOCBSI3EH MEX-
Iy paboTaMu, pecypcoB, pa3IMYHbIX BHEIITHUX U BHYTPEHHHUX (DaKTOPOB,
OKa3bIBAIOIIMX BIMSHKIE HA PACIIMCAHUE).

10. Pa3zpaboraiite peecTp pUcCKOB AJIs MIPEATI0KEHHOTO IPOEKTA.

11. TIpoBenuTe aHAIN3 PUCKOB MPEUIOKEHHOTO POCKTa, OTIPEICTIHTE
MIPUOPHUTETHI U OCYILIECTBUTE KJIACCU(HUKAIINIO PUCKOB.

12. TIpemioxkute oNTUMAaJIbHBIC CTPATETHH M Pa3padOTaiTe TUIaH pearu-
POBaHMS Ha PUCKH IIPOCKTA.

13. TIpoBeauTe CTOMMOCTHYIO OIICHKY Pa0OT MPOEKTa OrPaHMUCHHON
CIIOYKHOCTH.

14. Pazpaboraiite Oro/pKET IS POSKTa OTPAaHMUEHHON CIIOKHOCTH.

15. Pazpaboraiire [1nan ynpaBieHust KaueCTBOM IPOEKTA.

16. Onpenenure u 3a0KyMEHTHPYHTE HHGOPMALIMOHHBIE TTOTPEOHOCTH
3aMHTEPECOBAHHBIX CTOPOH MPOEKTa (KypaTop, 3aKa34HK, MOJIb30BATEIIH,
MOJPSTYMKH U AP. YIACTHUKHU TPOEKTA), COCTABBTE IJIAH YIPABICHUS KOM-
MYHHUKAIIUSMH.

17.Pa3paboraiire [1nan yrnpasieHust nocTaBKaMH ISl IPOEKTA OIPaHU-
YEHHOH CJIOKHOCTH.

18. CchopmupyiiTe KOMaHIy IS IPOCKTA OTPAHHYCHHOM CII0KHOCTH Ha
OCHOBE aHaJIM3a. MOTPEOHOCTH U BO3MOXKHOCTH TIPUBJICUCHHS CIICIIHATNCTOB.

19. OuennTe JOCTYITHOCTH PECYPCOB IS BBITOTHEHUS PaOOT, OIpe/Ieu-
TE W BBIPOBHSITE 3arpy3KH NIEPCOHANIA B TPOCKTE.

20. Pa3paboraiiTe opraHi3allMOHHYIO CTPYKTYPY MPOEKTa OrPaHUICHHOM
CJIOKHOCTH, MaTPHUILy OTBETCTBEHHOCTH, OITUIIIUTE OCHOBHBIE POJIH.

Pabota Haj KypCOBBIM MTPOEKTOM

KoMmnuekcnoe 3ananue «/Hunmanus, riiaHUpOBaHUE, OPraHU3aIINS UCTION-
HEHUS U KOHTPOJIS, ¥ 3aBEPILLIECHUE ITPOEKTa»

[ToaroroBesTe TEKCTA MIIaHA YIPABICHUS MPOEKTOM M YAaCTHBIX TUIAHOB B €TO
cocTaBe (YIpaBJIeHHUsI KAUeCTBOM, IEPCOHAIIOM, PUCKaMH, CTOUMOCTBIO, CO-
JIEp)KaHUEM, BpEMEHEM, 3aKYIKaMH, U3MEHEHUSIMUA, KOMMYHHUKAITUSIMH )

I1K-4.3

Opranuzyer
UCIIOJTHEHHE,
MOHUTOPHHT U
yIpaBJeHHE
pabotamu
MPOeKTa, 00-
11ee yrnpasJe-
HUE N3MEHe-
HUSIMH U 3a-
BEpIICHHE
IPOEKTa B CO-
OTBETCTBHH C
MOJIy4eHHBIM
IJIaHOM
(BKITFOUAS
IUIaH M0 Kayde-
CTBY U YIpaB-
JICHUs PUCKa-

Bonpocsl k 3a4ery S n 6 cemecTpbI
1.  PyKoBOJCTBO M ympaBiieHHE pabOTaMU POEKTA.

2. YmpaBieHHe 3HAHUSIMU NPOEKTA.

3. VYmpaBrneHue KaueCTBOM Ha HTare UCIIOITHEHHS IPOEKTa.

4.  TlpoBeneHHe 3aKyIOK.

5. PasButHe u ynpaBieHue KOMaH/I0i IPOEKTa.

6.  YmpaBneHre KOMMYHHUKALIUSIMU.

7. Ocy1iecTBiIeHNE pearupoBaHus Ha PUCKHU.

8.  YmpaBieHue BOBI€UEHHEM 3aHMHTEPECOBAHHBIX CTOPOH.

9. MOHHMTOPHWHT M KOHTPOJIb Ha ATare UCIIOTHEHHS (peaTn3aliin)
IIpOEKTa

10. HuTerpmpoBaHHBI KOHTPOJIH U3MeHeHHH. [loaTBepx)IeHne co-
Jep KaHusl.

11. KoHTposnb conep:kaHusi, paCIuCcaHusi, CTOMMOCTH, KauecTBa, pe-
CYPCOB, 3aKYIIOK.

12.  MOHUTOPUHT KOMMYHHUKAIIHIA, PUCKOB, BOBICYCHHSI 3aHTEPECO-
BaHHBIX CTOPOH.

13. 3akpsiTue npoekra win $hazpl. OOHOBICHUS TOKYMEHTOB MPOCKTA.




MU TIPOEKTA)

[Toct-nipoextHbIiM ayauT. Co31aHue 3aKII0YUTEIBHOTO OTYETA.
14. Pabota ¢ KOMaH/0M IO 3aBEPIICHUN TIPOEKTA.
15. CoxpaHeHHe HAKOIUIEHHOTO OIbITa

IIpakTUyeckue 3a1aHusl.

1. Cdopmupyiite cBOTHBII aHATTMTUYECKUI OTUYET, OTYETOB O CTATyCe
MIPEUIOKEHHOT 0 MMPOEKTa HA OCHOBAaHUY TIEPBUYHBIX JTAHHBIX,

2. OcymecTBuTe CpaBHEHHE (PAKTUIECKOTO UCTIOJIHEHUS MTPOEKTA C
IJ1aHaMH PadoT MO MPOEKTY.

3. Cdopmupyiite HEOOXOMMEBIE 3aITPOCHl HA U3MEHEHUE MTPOCKTA.

4. [Ipemioxkute criocoObl 10BeIeHHEe UHPOPMAIIUN O COCTOSIHUU
MIPOEKTOB J0 3aMHTEPECOBAHHBIX CTOPOH.

5. Hano ormmucanue npoekta. Chopmupyite u 3aQUKCUPYHTE U3BIIC-
YEHHBIE YPOKH 110 UTOTAM PEaIN3alUU ITPOCKTA.

6. BrsiBuTE M TpoaHaIM3UpyHTe OTKIOHEHUS OT 6a30BOTO IIJIaHA 110

COJICP KaHUIO POeKTa (00BeMy padoT), MPEUIOKUTE MEPhI TUKBHIUPOBATH
BBISIBJICHHBIX OTKJIOHEHWH.

7. IIpoananu3upyite UCIIOJHEHUE PACIIMCAHUS HCIIONIB3YS CIEAYIO-
LI1e€ METO/IBL: aHAJIU3 IPOrpecca 0 KPUTUUECKOMY ITyTH, AHAINA3 TECHIEH-
LWH, IPOTHO3UPOBAHKE PACIIACAHUSL.

8. ITpeuiosxuTe BapuaHT Kak OpraHU30BaTh PETYJISPHBIM MOHUTO-
PHHT 3aTpat B IPOEKTE, BKIIIOYAs: BBIBICHNUE U aHAJIN3 OTKJIOHEHUH OT Oa-
30BOT0 [JIaHa IO CTOMMOCTH MPOEKTA; BBIPAOOTKY PETYIHUPYIOILUX AeHCTBUI
1 GOpMHUPOBAaHHE 3aIIPOCOB HA U3MEHEHUSI.

9. HpC,Z[J'IO)I(I/ITe IJIaH p€arupoBaHus Ha pPUCKH, METOAbI MOHUTOPUH-
I'a BBISIBJICHHBIX PHUCKOB.
10. HpC,Z[J'IO)I(I/ITe MCPOIIPUATHA 110 00€eCIIeYeHHI0 KaueCcTBa B COOTBET-

CTBMH C IJIAHOM YIIPABJICHHS Ka4€CTBOM B IPOEKTE, IPU HEOOXOAMMOCTH -
copMupyiTe 3apochl Ha U3MEHEHUS B IIeJIsIX 00ecreyeH s KauecTBa.

11. [TpeiokuTe BapuaHT Kak 00€CIeUnTh 3aMHTEPECOBAHHBIE CTOPO-
HbI MH(OpMAIEN O MPOEKTe, OPraHU30BaTh B3aUMOJICUCTBHE, TOAJIEPIKHU-
BaTh BOBJIEYEHHOCTh B XOJI€ peall3alliy POEeKTa.

12. TIpennoxwure BapuaHT Kak 00€CIIeUUTh YIaCTHUKOB MIPOEKTA, 3a-
WHTEPECOBAHHBIE CTOPOHBI JIOJDKHOM MH(OpMaIueit (0CTyImHOCTh HH(OP-
Malliy, CBOEBPEMEHHOE pearnpoBaHue Ha HH(POpMALMOHHBIE 3alIPOCHl, B TOM
YHUCJIe He3aIUIaHUPOBAHHBIE).

13. IIpeanoxwure BapuaHT Kak 00€CIIeYUTh KOHTPOJIb (PYHKIIMOHUPO-
BaHMsI CHCTEMBI KOMMYHHKAIIUH, BRISIBIICHHE COOEB M HAapyIICHUH 1pu odec-
MIEYCHNH YYaCTHUKOB IPOEKTa He00X0IMMOM nHpopmanueit, chopmupoBatsb
OTYETHOCTH O BBIITOJIHEHUH TUIAaHA KOMMYHHKAIIHH.

14.  Omnpeznenute M NPEATIOKUTE BAPUAHT OCYILECTBICHHUS HEOOX0AU-
MBIX U3MECHEHHH B KOMaH/Ie TPOeKTa (OpraHu3aIysi 00yJIeHHs, IPUBJICYCHUE
JIOTIOJTHUTEIBHOTO TIEPCOHAIIA, TOBBIIIIEHNE MOTHBALMHN).

15. Ilpeanoxxute BapuaHT Kak OPraHU30BATH KOHTPOJIb TIOCTYITHOCTH
HEOOXOMMBIX B IPOEKTE PECYPCOB, BBIIBUTH HEIOCTATOK U MIEPETPY3KY,
00eCcrneunTh MPOEKT PECYPCaMu C YYETOM NIPHUOPUTETHOCTH pEIIEHHs 3a1a4
MPOEKTa U ONTUMAJIBHOCTH 3arPy3KH PECYPCOB.

Pabora Ha KypCOBBIM ITPOEKTOM

Komnuiexcnoe 3aganue «Hunmanus, miaHipoBaHue, OpraHu3alys UCHo-
HEHUS U KOHTPOJISI, ¥ 3aBEPIIICHHE ITPOSKTa)

Onucatp nporiecc OpraHu3aluy UCTIOTHEHHS IPOEKTa

Omnmcatp mporiecc KOHTPOJIST HCIIOTHEHUST TIPOEKTa

Omnucatp nporiecc 3aBepuieHus IPOEeKTa




0) Ilopsaaok mpoBeleHUs] MPOMEKYTOYHON aTTeCTALMH, MOKA3aTeJIH U KPUTEPHH

OLlEHUBAHUA:
[IpomexxyTouHast aTrecTanus MO AUCHUILIMHE «Teopuss U METOJOJIOTHSl YIpaBiICHUS

MIPOEKTaMU» MPOBOAUTCS B hopme nuddepeHmpoBaHHOro 3a4eTa (5 u 6 cemectp).

Kpumepuu ouyenku ougpgpepenyuposannozo 3auema

Kputepuu BbIBEJICHUS UTOTOBOM OIICHKH 32 KOMITOHEHTHI KOMIIETEHIIUH TIPH MPOBEJICHUN
MIPOMEKYTOUHOM aTTECTAlluu B BUJIEC Oughepenyuposannozo 3a4eta BBHICTABIACTCS CTYIACHTY
10 pe3yibTaTaM TEKYIIEro U pyOeKHOT0 KOHTPOJIA B (hOpME TECTUPOBAHUS C OTKPHITHIMHU U 3a-
KPBITBIMH BOIIPOCAMHM, PEIICHHS MPAKTUUYECKUX 3aJ]1ay, BBINOJIHEHUS JIA0OPATOPHBIX M JOMalll-
HUX 3aJIaHUH, U IPYTUX KOHTPOJIBHBIX MEPONPHUATHH, 3aIUIAHUPOBAHHBIX B pa0odeil mporpaMme
aucuuiuHbl. [lomydeHHble MHTETpalibHbIE OLEHKH 3a 00pa3oBaTelIbHbIC PE3YJIbTaThl CyMMHU-
PYIOTCSl M1 HAXOJIUTCS CpeHee apudmeTraeckoe.

Kpurtepru BbIBeIeHHSI U'TOTOBOM OIICHKH IMPOMEXYTOUYHOM aTTecTally B BUje nud3ayera:

- «oTIM4YHOY (5 OayIoB) - cpeaHss OleHKa He MeHee 4,75 W HeT HU OJHOW HEYIOBIIETBO-
PUTEIBHOMN OLIEHKH 32 KOMIIOHEHTHI KOMIIETEHIIN;

- «XOpPOLIOY» CpeAHss OLeHKa B auanaszone ot 4,74 no 4.00 u HEeT HU OJJTHON HEYIOBJIETBO-
PUTEIBHON OLIEHKHU 32 KOMIIOHEHTHI KOMIIETEHIINI

-«yJIOBJIETBOPUTEIHHOY - CpEIHss OlleHKa He MeHee 3,0 U HeT HU OJHON HEYAOBJIETBOPH-
TCIBLHOM OIICHKH 32 KOMIIOHCHTHI KOMIICTCHIIUI,

- «HeynoBneTBopuTeabHO» - cpeiHssl oneHka <3,0 Wik NPUCYTCTBYET XOTs Obl O/IHA He-
YIOBJIETBOPUTENIbHAS OLICHKA 32 KOMIIOHEHTHI KOMITETCHIIUM.

IToka3aTe/u U KPUTEPUHU OLIEHMBAHUSI KYPCOBOTI'0 MPOEKTA.

AHanm3 pe3yapTaToB KypCOBOT'O MPOEKTA MPOBOJAUTHCS MO CIACAYIOMIUM KPUTEPHUSIM:

1. HaBblku caMOCTOSITENBEHOM paboThl ¢ MaTepuaIaMu, o UX 00paboTKe, aHATIM3Y U CTPYKTY-
PUPOBAHUIO.

2. YMeHue npaBuiIbHO MPUMEHSATh METO/IbI HCCIIeI0OBAHUSI.

3. YMeHue rpaMOTHO HHTEPIPETUPOBATH TOJTYICHHBIE PE3YIbTATHI.

4. CriocoOHOCTh OCYIIECTBIATh HEOOXOAMMBIE PAaCyeThl, MOIy4aTh Pe3yNbTaThl U Tpa-
MOTHO M3J1araTh UX B OTUETHOM JTOKYMEHTAIIUH.

5. YMeHue BBISIBUTH MPOOIEMyY, MPEATOKUTh CIOCOOBI €€ pa3pelieHus, yMeHue JenaTh
BBIBO/IBI.

6. YMmeHue opopMUTH UTOTOBBII OTYET B COOTBETCTBUU CO CTAHJAPTHHIMU TPEOOBAHUSMH.

7. IlynkTsl ¢ 1 mo 6 naroT 1o 50% BKIaga B UTOTOBYIO OIIEHKY CTY/IEHTA.

8. YMenue 3amumiath pe3yabTaThl CBOEW padOTHI, TPaMOTHOE MOCTPOEHUE PEedHd, HC-
MOJIb30BaHNE TIPH BBICTYIUICHUH CIICITUAIBHBIX TEPMUHOB.

9. CriocoOHOCTh KPAaTKO M HATJIATHO U3JI0KUTH PE3yIbTaThl PaOOTHI.

10. Iynxkter 8,9 naroT 10 35% BKJIa/1a B UTOTOBYIO OIEHKY CTY/ICHTA.

11. YpoBeHb caMOCTOSITETBHOCTH, TBOPUECKOW aKTUBHOCTU U OPUTWHAIBHOCTH TPH BBITON-
HEHUH pabOTHI.

12. BeicTyruieHns: Ha KOH(MEPEHIIUSIX U TMOATOTOBKA K ITyOIUKAIMK TE3UCOB IS TeYaTh 10
uTOram padoThI.

13. Mynxkter 11, 12 garot 10 15 % BKi1aa B UTOTOBYIO OIICHKY CTY/IEHTA.

OrneHkKa «OTJIHYHO)» CTaBUTCS CTYNIEHTY, KOTOPBIH B CPOK, B ITOJIHOM 00BEME U Ha BHICO-
KOM YpOBHE BBINOJIHMI KypcoBYyI0 paboty. [Ipu 3amuTe n HanucaHuu paboThl CTYJEHT Mpoje-
MOHCTPHUPOBAJ BBIILIENEPEUNCIICHHbIE HABBIKK U YMEHHUA. Tema, 3asiBJIeHHast B paboTe pacKphITa,
packpbITa MOJHOCTBIO, BCE BBIBOJABI CTYJEHTAa MOATBEPKIACHBI MaTepuaiaMHu HCCIEAOBaHUS U
pacueramu. OTUeT MOJATOTOBJIEH B COOTBETCTBHM C NpPEABABIAEMbIMH TpeOoBaHUsIMHU. OT3bIB
PYKOBOIMTES MOJOKUTENBHBIN.

OneHkKa «XOpoII0» CTaBUTHCS CTYIEHTY, KOTOPBIA BBIMOJHUI KYpPCOBYIO paboTy, HO C
HE3HAYUTENFHBIMU 3aMEUaHMsIMH, ObUI MEHEe CaMOCTOSITEJICH W WHUIMATHUBEH. Tema paboThl
PAcKphITa, HO BBIBOJIbI HOCST OBEPXHOCTHBIN XapaKTep, MPAKTUUECKHE MaTepualibl 00paboTaHbl
HE MOJHOCTHI0. OT3bIB pyKOBOIUTEIS TOJOKUTEIbHBIMN.

OneHka «ya0BJIETBOPUTENBbHO» CTaBUTCSA CTYIEHTY, KOTOPBIM JOIyCKaJl MPOCYETHI U



omnOKu B paboTe, HE MOJHOCTBIO PACKPBUT 3asBJICHHYIO TEMY, JieJlall TOBEPXHOCTHBIE BHIBOJIBI,
c1ab0 MPOAEMOHCTPUPOBAT AHATUTHYECKUE CTIOCOOHOCTH M HAaBBIKH PaOOTHI C TEOPETHICCKUMU
UCTOYHUKAMU. OT3bIB PyKOBOAUTEIS C 3aMEUaHHSIMH.

O1cHKa «HEYT0BJIETBOPHUTEIbHO» CTAaBUTCS CTYJCHTY, KOTOPBI HE BBIMOJIHUI KypCO-
BYIO pa0oTy, TUOO0 BBIOJHWI C TPYOBIMU HapyIICHUSMH TPEOOBaHMIA, HE PACKPBLI 3asBICHHYIO
TEMY, HE BBIITOJHIII IPAKTUYECKON 4acTH paboTEHI.



ITpunoxxenue 3

JleckpUnTopbl HHIUKATOPOB AOCTHKEHUS C(POPMUPOBAHHOCTH KOMIETEHIIUN

CtpyKTypHBIi
JIEMEHT

KOMIICTCHII N

[TnaaupyemMble pe3yiabTaThl O0y4eHUS

IIK-4 CniocobeH oCcymecTBJIATh MeHEIKMEHT NMpoekToB B odsactu UT B ycjoBusax, Korjaa
NMPOEKT He BBIXOAUT 32 Mpe/iesibl YTBePKAeHHbIX IaPpaMeTPOB

[1K-4.1 OcymecTBisier c60p MHPOPMALMHU I UHUIMALMU MIPOEKTa B COOTBETCTBUHU C IOJY-

YCHHBIM 3aJaHHEM

3HaTh

- 6a30BbIe TEPMUHBI IPOCKTHOTO MEHEPKMEHTA, XapaKTEPUCTUKHU U
KJ1accu()UKALUIO, 1 OCOOCHHOCTH Pa3IMYHBIX ITPOEKTOB;

- CTaHJApThI IO YIPABICHUIO IPOEKTAMH;

- O00BEKTHI U CYyObEKTHI YIPABJICHUS B IPOEKTHOM IEATEIBHOCTH;

YmeTh

- I/I,I[eHTI/I(bI/IL[I/IpOBaTB 3aUHTCPCCOBAHHBIC CTOPOHLI ITPOCKTA,

- p33pa6aTBIBaTB " COrjiacoBaThb € 3aUHTCPCCOBAHHBIMH CTOPOHAMUA
YcraB JJIA IIPOCKTA OI paHquHHOﬁ CJIOKHOCTH,

- AHAJIM3UPOBATH U ITIOHUMATh Tp€6OBaHI/I$I yCTaBa NPOCKTA, BBIABJIATH
IMPOTUBOPCUUSA U HCJOCTATKH B YCTABC ITPOCKTA,

- NOATOTOBUTH NPCABAPUTCIIBHYIO BEPCUIO 6I0,I[)KeTa IIPpOCKTa

Brnaners

- HaBbIKOM pa3paboTKu Y cTaBa IIPOEKTa;
- HAaBbIKOM OIIPEJIEIICHUS] 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA;

[1K-4.2 OcymiecTBiseT IUIAHUPOBAHHE MPOEKTa B COOTBETCTBHM C TMOJIYYEHHBIM 3a/laHUEM
(BKJIIOYAsI MJIAH 10 KaYEeCTBY U YIIPaBJICHUS PUCKAMU IIPOEKTA)

3Hath - Ha3Ha4yeHUE U conepkanue [inana ynpasieHUs IPOEKTOM;
- METO/Ibl, UHCTPYMEHTBI U TEXHUKH UACHTU(DHUKAIIMY U OLEHKH pHC-
KOB IIPOEKTA;
- CTpAaTEeTUN PEarnpoBaHus HA PUCKH: YKIIOHEHUE, CHUKEHUE, ITepe-
Ja4a, IPUHATHE; METOJ KOHTPOJIISA PUCKOB;
- METO/Ibl, HHCTPYMEHTBI, CIIOCOOBI U TEXHUKHU O0eCTIeueHHs Kade-
CTBa;
- METO/BbI KOHTPOJI KaueCTBa B IIPOEKTE;
- Ha3Ha4YeHME U copepxkanue [Ii1aHoB ynpaBileHNs pUCKaMU U Kade-
CTBOM IIPOEKTa;

YmeThb - paspabatbiBaTh [11aH ynpaBieHHs MIPOEKTOM OTPaHUYEHHON CIIOXK-

HOCTH U COIJIacOBaTh €0 C 3aMHTEPECOBAHHBIMU CTOPOHAMH IIPOEKTA;

- OIIPEAEIUTH BO3MOKHBIE HCTOUHUKH BOSHUKHOBEHUS U IIPUYUHBI
PHUCKOB IPOEKTA, UIEHTUPUIUPOBATH PUCKH NTPOEKTA OTPaHUUYEHHOM
CJIOKHOCTH;

- MIPOBOJUTH aHAJIN3 PUCKOB, BEIOPATh ONTUMANIbHBIE CTPATETUU U
pa3paboTaTh IJIaH yIpPaBIEHHs PUCKaMU IIPOEKTA;

- pa3paborath [1naH yrpaBiieHUs] KaueCTBOM;

- aHAJIN3UPOBATH IIAH YIIPABJIEHUS IPOEKTOM OTPAHUUYEHHON CIIOXK-
HOCTH, BBISIBUTH HEIOCTATKHU U IPOTUBOPEUMS




Bnaznets - HaBBIKOM pa3pabOTKH IJIaHA MTPOEKTa OTPAaHUUYEHHOU CI0XKHOCTH;
- HaBBIKOM pa3paboOTKU peecTpa U MJIaHOB pearnpoBaHus HA PUCKH;
- HaBbIKaMU 00eCIeUeHHs ICKaTallui PUCKOB;

- OTIBITOM Pa3pabOTKH MJIAHOB YIIPABJICHUS PUCKAMHU U Ka4eCTBOM
JUISL IPOEKTA OTPAHUYEHHOU CIIOKHOCTHU

[1K-4.3 Opranuzyer HUCHOJHEHHWE, MOHUTOPUHI U YIpaBlieHHe paboTaMu MpoeKTa, obiiee
YIOpPaBJICHUE W3MEHEHUSMHU U 3aBEPIICHUE MPOEKTa B COOTBETCTBUU C IMOITYYECHHBIM ILJIAHOM
(BKJIOYAsI IJIAH 110 KaYECTBY U YIIPABJICHUS PUCKAMU IIPOEKTA)

3Hath - CIIOCOOBI yIIPaBJICHUS U KOOPAMHAIMN pab0T MPOEKTa, Iaru Ipo-
recca yrnpasJieHHS U3MECHEHHUSMU;

- OCHOBHBIE METO/Ibl MOHUTOPHHTA U KOHTPOJISI paboT MPOEKTa;

- METOBI MPUEMKH PE3yIbTaTOB MpoeKTa ((a3pl mpoekTa), mpeao-
CTaBIICHHUS COOTBETCTBYIOIINX OTYETOB, 3aKPHITHS KOHTPAKTOB, apXUBHUPO-
BaHMS JOKYMEHTOB; METO/bI TOATBEPKACHUS PE3YNIbTaTOB MpoeKTa ((azbrl
IIPOEKTA)

YMeThb - YIIPaBJIATh XO/0M paloT il IPOEKTa OTPAHUYEHHON CII0KHOCTH,
BBIIIOJIHATH OLEHKY Y KOHTPOJIb BBIIIOJIHEHHUS IIJIAHOB IIPOEKTA;

- (bopMHpPOBATH 3aITPOCH HA U3MEHEHHE JJIS1 KOPPEKTUPOBKHU TUIAHOB,
pecypcoB, OrOIKETa IPOEKTA B LENAX KOMIIEHCALIUU PUCKOB UIIH IIPOOIIEM;
- OpPraHU30BBIBAaTh BBIIIOJHEHHE OJJOOPEHHBIX 3aIIPOCOB HA U3MEHE-
HUE, BKJII0Yasl 3aIpOChl HA U3MEHEHHE, TOPOKIEHHBIE KOPPEKTUPYIOIUMU
JNEUCTBUSAMMU, NPEAYNPEKIAIOMUMHA JEHCTBUIMH, 3alIPOCAMH HA YCTpaHe-
HUE HECOOTBETCTBUI 00ecneunBaTh KaueCTBO B COOTBETCTBUHM C TNIAHOM
YIPABJICHHS KAYECTBOM B ITPOEKTE;

- (bopMHpPOBATh CBOJIHBIE AHATTUTUYECKHE OTUYETHI, JOKYMEHTUPOBATh
W3MEHEHUH B IIPOEKTE;

Bnagers - HaBbIKOM HCIIOJIHEHHWE, MOHUTOPUHTA U yIIpaBjieHHe paboTamu Mpo-
€KTa, yIIPaBICHUS U3MEHECHUSIMU U 3aBEPIICHUS [IPOEKTA B COOTBETCTBUHU C
MOJYYEHHBIM IIJIaHOM;

- HaBBIKOM MPOBE/ICHUS ITPOBEPKHU BHITIOJTHEHUS BceX padoT U 3aBep-

LIEHHsI BCEX MPOLECCOB MTPOEKTA, ONMBITOM (POpMHUpPOBaHUS U (PUKCAIINH U3~

BJICYEHHBIX YPOKH 110 UTOTaM peaan3alliy MpoeKTa




