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1 Iles1u ocBOEHUS TN CHMILTHHBI (MOYJI51)

OBnaneHue CrocOOHOCTHIO OIpenesaTh KPYyr 3aJad B paMKaxX IMOCTaBICHHOW LENH U
BBIOMpATh ONMTHUMAJBHBIC CIIOCOOBI WX PEIICHHS, MCXONS M3 JCHCTBYIONIUX IPABOBBIX HOPM,
UMEIOUINXCS PECypcoB U OrpaHHuYEHUi, B TOM 4Hcie B 00JacTU MPOU3BOJICTBEHHOTO
MEHE[KMEHTa

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI NporpaMMal

Jucrtunnuaa [Ipon3BOACTBEHHBIN MEHEKMEHT BXOJAHUT B 00s3aTEIbYIO YacTh y4eOHOTO
rJ1aHa 00pa30BaTEIHbHOM TPOTPAMMBI.

JUis  w3ydeHus  JAWCHUIUIMHBI  HEOOXOAWMBI  3HAHUS  (YMCHHS,  BJIAJICHUSA),
c(hopMUpOBaHHBIC B pE3YJIbTATE U3yUYCHUS AUCITUTUIHH/ TPAKTHK:

OKOHOMHKA

TexHonmornyeckoe npenpuHIMaTEIbLCTBO

HccnenoBanue oneparuii © METOIbI ONITUMHU3AITUN

3HaHus (YMEHUs, BJIAJICHUS), TTOTYYECHHBIC TIPU U3YYCHUH JAHHOW AUCIUIUIMHBI OyayT
HEOOXOIUMBI JIJIsl U3YYCHHUSI UCIIUILTIH/TIPAKTHK:

[IpoekTHas AesITEIBHOCTD

BrinonHenue v 3amura BoITYCKHON KBaTU(UKAMOHHON pabOTHI

[ToaroroBka k caaue u ca4ya rocy1apCTBEHHOTO HK3aMeHa

3 Komnerenuun odyyarouierocs, popMupyemMbie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYeMbIe pe3y/IbTaThbl 00y4eHHUs

B pesynbprate ocBoeHus AMCHUILIMHBL (MOayinst) «IIpou3BOICTBEHHBIM MEHEIKMEHT»
oOyyaroImuiics JoKeH 001a1aTh CIeAYOIIUMU KOMIETEHIIUSIMHU:

Kon nanukaTopa WNHnukaTop TOCTHKEHUS KOMIIETECHITUN

YK-2 CnocobeH ompenensTh Kpyr 3agad B paMKax IIOCTaBJICHHOW IIeIM W BBIOMPATh
ONTHUMAJIBHBIE CIIOCOOBI UX PEUICHUS, UCXO/I U3 JEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYPCOB M OTPAaHUICHUH

YK-2.1 Omnpenensier Kpyr 3ajad B paMKax I[OCTaBJICHHOW MM M Ipeaaraer
Coco0bl MX pelleHuss U OXKUAAeMble pe3yJbTaTbl;  OLICHHUBAET
IIPeITI0’KEHHBIE CTIOCOOBI C TOUKH 3PEHHSI COOTBETCTBUS LI€TIH IPOEKTa

YK-2.2 [Inanupyer peannsanuro 3a1ad B 30HE CBOEM OTBETCTBEHHOCTH C Y4ETOM
HMEIOITUXCS PECYPCOB M OTPAaHNMISHHUH, JSHCTBYIOIINX IPABOBBIX HOPM
VK-2.3 BrimonHsgeTr 3amaduu B 30HE CBOEH OTBETCTBEHHOCTH B COOTBETCTBHHU C

3aIlJTaHUPOBAHHBIMU DPE3YJIbTATAMU U HNPCACTABIIACT PE3YJIbTAThI IIPOCKTA,
npeajaract BOSMOXXHOCTHU UX MCIIOJIb30BaHUA H/unu COBCPUICHCTBOBAHUA

YK-3 Crioco0eH OCymIeCTBISATh CONMATbHOE B3aUMOJICHCTBHAE U PEATM30BBIBATH CBOKO POJIb B
KOMaHIie

YK-3.1 Ormpenenser CBOI POJb B COLMAIBLHOM B3aUMOJCHCTBUM U KOMAaHJIHOU
pa60Te, HCXOOd M3 CTpaTe€ruv COTPyAHHUYCCTBA OJId  JOCTHKCHHUA
MOCTAaBIEHHOW IIeNK; CTPOUT MPOAYKTUBHOE B3aMMOJCHCTBHE C Y4ETOM
HOPM ¥ YCTAHOBJIEHHBIX IPABUJI KOMAaHIHON pabOThI

YK-3.2 [Ipu peanuzanuu cBOel poJikd B COUATIBHOM B3aHMMOJICICTBUM U KOMaHIHON
paboTe y4YUTHIBAET OCOOCHHOCTH TIOBEIEHUS W HWHTEPEChl JIPYTHX
YYaCTHHUKOB, aHAJIM3UPYET BO3MOKHBIE IMOCIECTBUS JIMYHBIX IEUCTBUIM

YK-3.3 OcymecTtBiger oOMeH HMH(opMauen, 3HaHUSMU W OINBITOM C YIEHAMH
KOMAaH/IbI, OICHWBACT WJIEW JAPYIHX WICHOB KOMAHIBI U TOCTH)KCHUS
MIOCTaBJICHHOW 11U

VK-9 Cnocoben IMPUHHUMATDb 000CHOBAaHHBIE 9dKOHOMUYECKHUE PCIICHUS B pa3JIMYHBIX




00nacTax KU3HEACATCIbHOCTHU

YK-9.1 [ToHrMaeT YKOHOMHYECKHUE 3aKOHbBI, KATETOPUHU Y TPUHLIMIIBI, BO3MOXKHOCTH
HX HUCIIOJIb30BAHUSA B PA3JIMYHBIX OGJIB.CTSIX KU3HCACATCIIBbHOCTHN
YK-9.2 Hcnonp3yeT HKOHOMHYECKHE 3HAHWUA [UIS MPUHATHS OOOCHOBAHHBIX

OKOHOMHNYCCKHX peIlIeHI/IfI B pa3JINYHbIX 00acTsax KHU3HCACATCIIBHOCTHU




4. CTpyKTypa, 00bEM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTAaBIsieT 3 3a4eTHBIX enuuuil 108 akax. gacoB, B ToM

YUCIIC:

— KOHTaKTHas paboTa — 55 akaJl. 4acos:

— ayIuTOpHas — 54 akaJl. 4acoB;

— BHeayJqUTOpHas — 1 akaj. yacos;

— caMOCTOsITeNbHAs paboTa — 53 akaj. 4acos;
— B opme npakTHuecKoii moaroroBku — 0 aka. 4ac;

dopma aTTecTalny - 3a4ET C OUEHKOMN

AynuropHas ) =
o | xouTakTHas pabota E 3 dopma TeKyILEero
Paznen/ tema S (B axaz. uacax) g 5 Bz . KOHIPOILA Kon
g & ©| caMocTOsITeNBHOI | ycrieBaeMOCTH
JCIUTUTAHBI 5 [ .. | kommereHIUH
3 o & padoThI TIPOMEKYTOYHOH
na6. | mpakr. [ €8
Tex. . 128 aTTecTaluu
3aH. | 3aH. |O &
1. OcHOBBI  NPOU3BOJCTBEHHOTO
MEHeJDKMEeHTa
VK-2.1,
CaMOCTOSITETTbHOE VK-2.2
u3ydeHue o
N K-2.3,
1.1 Teoperudyeckue OCHOBBI y4eOHOI yK-2.3
. TectupoBanue, YK-3.1,
MIPOM3BOJICTBEHHOTO 7 2 2 5 JUTEPATYPHI; .
MEHEDKMEeHTa pabora ¢ YCTHBIH OTpOC yK-3.2,
3JIEKTPOHHBIMH YK-33,
K-9.1
OubIMoTEeKaMH S{,K% 2‘
HWroro no pazneny 2 2 5
2. TlnaHupoBaHWE, OpPraHHU3AIHS MU
yIpaBJeHue MPOU3BOJICTBEHHBIM
TpeNpUITHEM
CaMOCTOSITETTEHOE
U3y4eHue VK-2.2,
yueOHOM VK-2.3,
JUTEPaTyphl; YK-3.1,
21C .
TPATCTHIACCKOE, TEKYIIee 2 5 pabora ¢ YCTHBIN onpoc YK-3.2,
Y OTIEPATHBHOE TJTAHUPOBAHHUE.
3JIEKTPOHHBIMU VK-3.3,
OubInoTEKaMU VK-9.1,
MO/ATOTOBKA K YK-9.2
YCTHOMY OIIPOCY
CaMOCTOSITETTEHOE VK-2.2
U3ydeHue YK-Z-S‘
yaeOHOI YK-3'11
2.2 OpranuzaloHHas fTATCPATYPHI; VerHslii omnpoc, VK-3.2,
7 2 2 5 pabora ¢
CTPYKTYpa NPeANpUATHS TecT YK-3.3,
JNEKTPOHHBIMHA VK-9.1
6ubnmorexamu YK-9'21
MOATOTOBKA K YK-Z- 1‘
YCTHOMY OIIPOCY )
CaMOCTOSITETbHOE
U3y4eHue YK-2.2,
yaeOHOI VK-2.3,
JUTEPaTyphl; YK-3.1,
2.3 .
HDOM3EO CTBGHHBS(prl;agnzng: 2 4 5 pabora c YcrHbIi onpoc VK-3.2,
p A port IEKTPOHHBIMU YK-3.3,
OubIMoTEKAMU VK-9.1,
MO/ATOTOBKA K YK-9.2
YCTHOMY  OIIPOCY




CaMOCTOSATECIIBHOC

H3yuYeHHe VK-2.2,
yueOHO . VK-2.3,
. VYcrHbIi omnpoc,
24 Opranuzanus u JUTEPATYPBI; VK-3.1,
ayIUTOpHAas
IUIAHUPOBAHUE OILUIATHI TPyHAa 2 4 5 pabora ¢ YK-3.2,
KOHTPOJIbHAS
Y MOTHUBAIIUH TIEpCOHANIA JNEKTPOHHBIMU aGora VK-3.3,
oubIMoTEKAMU p VK-9.1,
MOJIrOTOBKA K VK-9.2
YCTHOMY OIpOCY
CaMOCTOSITEHHOE
H3y4YeHHe VK-2.2,
yueOHoi VYcerHblii onpoc, YK-2.3,
JUTEPATYPBI; Ay WTOpHas! VK-3.1,
2.5 Lean-MeHekMeHT 4 14/8U1 | 10 pabota Y VK-3.2,
KOHTPOJIbHAs
3JIEKTPOHHBIMU aGota VK-3.3,
oubIMoTEKAMU p VK-9.1,
MOJITOTOBKA K VK-9.2
YCTHOMY OIpOCY
HUroro no pazaeny 12 24/81 | 30
3. Merop! OLIEHKH SKOHOMHUYECKOM
3¢ deKTUBHOCTH
OpTaHM3AIMOHHO-TEXHUIECKUX
pereHnit
CaMOCTOSTEIILHOE
H3yUCHHE VK-2.2,
3.1 Meronasl OILICHKHU yueOHOM N VK-2.3,
9 . VYerHbIl onpoc,
SKOHOMHYECKOM JUTEPATYPHI, AV IHTODHAS VK-3.1,
3¢ PeKTUBHOCTH 4 10/411 | 18 pabora c YAUTOP YK-3.2,
KOHTPOJIbHAs
OpraHU3aIMOHHO-TEXHHUECKUX 3JIEKTPOHHBIMHA aGora VK-3.3,
perieHnit OubIMoTEKAMU p VK-9.1,
MOATOTOBKA K VK-9.2
YCTHOMY OIIpOCY
Hroro no pazneny 4 10/411 | 18
Hroro 3a cemectp 18 36/121| 53 320
Hroro no pucnumnnuae 18 36/121| 53 3a4eT ¢ OLIEHKOHN




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3ydyenne nucuuruinebl «IIpon3BOACTBEHHBI MEHEPKMEHT» MPEATNOaracT He TOJIbKO
3allOMMHAHNE U MOHMMAaHUE, HO U aHaJMu3, CUHTE3, pediekcuto, GopMupyeTr yHHBEpCaIbHbIE
YMEHUS M HaBBIKH, SIBJISIOIIMECS OCHOBOW CTaHOBIIEHHUS mpodeccroHana. OJHAKO TOIBKO
CpeACTBa JUCLUIUIMHBI HEJOCTATOUHBI 1151 (POPMHUPOBAHUS KIIFOUEBBIX KOMIETEHIUH Oyny1ero
BBIIYCKHHKA.

JUia  peanusanuy KOMIIETEHTHOCTHOTO IIOAXOJAa IIPEIUIaraeTcsi WHTErpUpoBaTh B
y4eOHBII MPOLIeCC MHTEPAKTUBHBIE 00pPa30BaTEIbHBIE TEXHOJIOTUH, BKIIOYasi HHPOPMAIIMOHHBIE
U KoMMyHHUKairoHHble TexHosoruu (MKT), mpu ocymiecTBieHUH pa3ivyuHbIX BUAOB y4eOHOMH
paboThI:

- MEearOrM4eCcKyI0 TEXHOJIOTUI0 «Pa3BUTHE KPUTUYECKOIO MBIIUICHUS 4epe3 UYTCHUE U
nucbMo (PKMUIT)»;

- y4eOHYI0 IUCKYCCHIO;

- DJJEKTPOHHBIE cpeacTBa OOydeHHs (CIaWI-JIEKIMM, BJIEKTPOHHBIE TpPEHAXEPHI,
KOMIIbIOTEPHBIE TECTHI);

- AMCTaHLMOHHBIE (CETEBBIE) TEXHOIOIHH.

Texnonorus PKMUII sBrisieTcss MHTETpUPOBAaHHOM TEXHOJIOTHEH, BKIIFOYAIOIICH B ceOs
pa3-JIMYHble UHTEPAKTUBHBIE IPUEMBI U CTpAaTEruyu 00y4eHUs, CTUMYJIUPYIOIINE MBICIUTEIbHYIO
JEATEIIBHOCTD CTYIEHTOB. TE€XHOIOIMs HOCUT YHUBEPCAIbHBIN XapaKTeP, XOPOLIO alallTUPYETCs
C JpyrumMu o00pa3oBaTelIbHBIMU TEXHOJOTUAMU U (QopMaMu OOy4YEHHS] U MOXKET ObITh
UCIOJIb30BaHa JUIsl pealu3allid pa3IMYHbIX BUAOB Yy4eOHBIX 3aHATHUH M (opMm oOyuyeHus,
BKJIIOYAs IUCTAHIIMOHHYIO.

IIpn peanuzanum JEKUUMOHHBIX 3aHATHH IPEUIaracTcs MCIOJIb30BaTh Hapsay C
TpaZuLMOHHOM JiekiMen crpareruu «lIpoaBuHyTas nekuusy, «3Haro - X04uy y3HaTh - y3HAID) B
nekiuoHHon Qopme, «bopToBoill KypHamy», «3urzar» - crpareruu TexHomoruu PKMUIL
OTnUuuTENbHON OCOOEHHOCTBIO YUEOHBIX 3aHSTUN C MCIOJIb30BAaHUEM CTPATErUil TEXHOJOTUU
PKMUII sBnsiercs ux Tpexcraguenas CTpyKTypa, PEaau3yrollas CXeMY «BbI30B — OCMBICIICHUE —
pednexcus». Ha kaxaoi craguu nmpeanoiaraeres 10CTHKEHUE CIASAYIOIIMX LIeei:

CTazus «BBI30B» MIO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIIUTH UMEIOLINECS Y CTYACHTA 3HAHUA MO JaHHOW TeMe WU
npobieme,

- BbI3BAaTh YCTOMUMBBHIN MHTEpPEC K M3yd4aeMOil TeMe, MOTUBUPOBATh OO0Yy4aroOUIerocst K
HO-JIy4€HHUI0 HOBOM HH(popManuy,

- 1oOyIUTh CTY/IEHTA K aKTUBHOM ay/IUTOPHOI 1 BHEAyAUTOPHOU padoTe;

CTaJlnsl «OCMBICIICHHE)» IIPENIIONAracT:

- IOJTyYeHUe HOBOW MH(pOpMAIIHH,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE TTOTYYCeHHOU HH(OPMAIUH C y)KE UMEIOIUMUCS 3HAHUSIMU;

cTagus «peduiekcus» odecreynBaer

- IEJIOCTHOE OCMBICIIEHHE, 00001IeHHE TOTYyYEeHHOH HHPOpMAIIH,

- IPUCBOEHUE HOBOT'O 3HaHUS, HOBOM MH(POPMALIUH CTYAECHTOM,

- (GopMHpOBaHHE Yy KaXJIOro CTYyJEHTa COOCTBEHHOTO OTHOIIEHUS K H3y4aeMOMY
MaTepua-y.

Kak TpagunmonHsle, Tak U JIEKIIMM HHHOBAIIMOHHOTO XapaKTepa MOTYT COMPOBOKIATHCS
KOMITBIOTEPHBIMH ClIaliIaMu WM chaiia-nekuusamMu. OcCHOBHOe TpeOoBaHME K CIalA-TeKIHMH —
IpUMEHEHHE JAUHaMUu4YeckuX d((eKToB (aHMMHUPOBAHHBIX OOBEKTOB), (PYHKUIHOHAIBHBIM
Ha3HauYEHUEM KOTOPBIX SBISETCS HArJIAIHO-00pa3HOe MpeCTaBiIeHne MH(OpMAIMH, CIOXKHON
JUIsI TIOHUMaHUSI U OCMBICIIEHUSI CTyJIE€HTaMH, a TakKe MHTeHCU(UKalusg U IUBEepCUPUKALUS
y4eOHOro0 mpoiiecca.

Jlns  mpoBeneHUsT  KOHTPOJIbHO-TMArHOCTUYECKHX  MEPONpPHUSITUHA  IpejjiaraeTcs
MCII0JIb30BaTh KOMITBIOTEPHBIE KOHTPOJIMPYIOLIUE TECTHI, TECTHI ISl CAMOIMArHOCTUKH,



JUCTBl CAMOOIIGHKHM JUIi AKCIPECC-IHUAarHOCTHUKU (Hampumep, 3(PQPEeKTUBHOCTH JIEKIIMH,
COJEpKAHUS TUCIUILIIHBI).

Texyiuii KOHTPOJIb 3HAaHUM (PEUTUHI-KOHTPOJIb) OCYILIECTBIISIETCS B BU/I€ TECTUPOBAHUS
WJIN BBIIIOJTHEHUS! MUHU KOHTPOJIbHBIX padoT.

CamocrosiTenbHass paboTa CTYAEHTOB IMOJKPEIUIAETCS HCIOIb30BAaHUEM 3JIEKTPOHHOTO
1ocoOus 1o JAHHOW TUCLMITIIMHE.

Takum 0Opa3oM, IpUMEHEHNE MHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH MPUAAET
MHHOBALIMOHHBIN XapaKTep MPaKTUYECKU BCEM BHJIaM y4eOHBIX 3aHATHUH, BKIHOYas JIEKIIMOHHBIE.
IIpu >TOM Jenaercss akUEHT Ha DPa3BUTHE CAMOCTOSTEIBHOIO, MPOAYKTUBHOI'O MBIIUICHHUS,
OCHOBAaHHOTO Ha  JMAJOrMYECKUX  JUJAKTUYECKUX IpHeMax, CyObEKTHOM  MO3UIUH
oOyuatomierocst B 00pa3oBaTelbHOM Ipolecce. TeM caMbIM CO31al0TCs YCIOBUS Ul pealu3aluu
KOMIIETEHTHOCTHOTO IIOAXO0A IIPA U3y4EHUH JUCHMILIMHEL «II[pOU3BOICTBEHHBIN MEHEIKMEHT.

6 YueOHO-MeTOAuYecKOe o0ecneueHHe caMOCTOSITeIbHOI padoThI 00yYalomumxcst
[IpencraBneno B npuioxenuu 1.

7 OueHoYHbIe CPeCTBA IJIA IPOBEIeHUs POMEKYTOUYHOM aTTecTaluu
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecnevyeHue TUCIUITHHBI (MO1YJIs1)

a) OcHoBHas UTEpaTYypAa:

1. Usmaiinosa, A. C. [Ipou3BoAcTBEHHBIN MEHEKMEHT © yueOHOe mocooue [ By30B] /
A. C. MNsmaiinosa, FO. B. JlutoBckas ; MarHuroropckuii roc. texuuueckuit yu-t um. I'. W.
HocoBa. - Marautoropck : MI'TY um. I U. Hocoma, 2019. - 1 CD-ROM. - ISBN
978-5-9967-1712-5. - 3ari. c TUTYIL. JKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532
646/4016.pdf&view=true (mata oOpamenus: 14.05.2020). - Makpoobbekr. - Tekcr

AJIEKTPOHHBIN. - CBeieHus AocTynHbI Takke Ha CD-ROM.

0) JlonmosiHuTeIbHAS JIUTEPATYpA:

1. MaiiopoBa, T. B. Ilpou3BojacTBeHHBIH MeHeIXMEHT : ydeOHoe mocobme / T. B.
Maiioposa, O. C. [Tonomapesa ; MI'TVY. - Maruutoropck : MI'TY, 2014. - 1 31eKTpoH. ONT. AUCK
(CD-ROM). - 3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123
799/1347 pdf&view=true (mata oOpamenus: 14.05.2020). - MakpooobekT. - Tekcr
ANIEKTPOHHBIN. - CBefieHus 1ocTynHbl Takke Ha CD-ROM.

2. Kymuxkos, C. B. Opranu3anus npou3BOJCTBA HA MPEINPUITUSX MANIMHOCTPOCHHUS :
yaeonoe nocobue / C. B. Kynukos, O. C. [Tonomapesa ; MI'TY. - Maraurtoropcek : MI'TVY, 2014. -
1 onektpon. onr. guck (CD-ROM). - 3Barnm. ¢ tutyn.  oakpasa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123
812/1359.pdf&view=true (mata oOpamenus: 14.05.2020). - MakpooObekT. - Tekcr
ANIEKTPOHHBIN. - CBefieHus 1ocTynHbl Takke Ha CD-ROM.

B) MeToanyeckne yKazaHus:

1. Ionomapesa, O. C. DKOHOMHKA U yIpaBiieHHe MPou3BoacTBOM : mpakTukym / O. C.
[Toromapesa, C. B. Kymukos ; MI'TY. - Marautoropck : MI'TY, 2015. - 1 5JeKTpoH. ONT. ANUCK
(CD-ROM). - 3arin. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123
443/1265.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpooObekT. - Tekcr
AJIEKTPOHHBIN. - CBeleHus 1ocTynHbI Takke Ha CD-ROM.

2. [Tonomapesa, O. C. DxoHoMUKa. DUHAHCHI U OpraHU3alMs IPOU3BOACTBA: IPAKTHKYM /
O. C. Tlonomapesa ; MI'TY. - Maraurtoropck : MI'TY, 2017. - 62 c. : .



Ta0II. - URL.:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514
281/3458.pdf&view=true (mata ooOpamenus: 14.05.2020). - MakpooObekT. - Tekcr
3JIEKTPOHHBIN. - IMeeTcs meyaTHbIA aHaJIor.

r) [Iporpammuoe odecnneuenne u UHTEepHeT-pecypcehl:

IIporpammHoe o0ecnieyeHue

Haumenosanue [10 Ne morosopa Cpoxk neiicTBuUS JTULIEH3UU
MS Off.lce 2007 Ne 135 ot 17.09.2007 OeccpouHo
Professional

MS Windows 7

Professional (mst J-757-17 ot 27.06.2017 27.07.2018
KJ14CCOB)

MS Windows 7

Professional (aist J1-1227-18 o1 08.10.2018 11.10.2021
KJ14CCOB)

7Zip CBOOOJHO  PacHpOCTpaHsIEMOe OECCPOYHO

IIpodeccnonanbubie 0a3bl JAHHBIX U HHPOPMAIMOHHBIE CIPABOYHbIE CUCTEMbI

Hassanue Kypca Cchlika
denepanbHOE rocyaapCTBEHHOE OXOJKETHOE
YUpEKICHUE «DenepanbHbIi uncruryt|URL: http://www1.fips.ru/

IPOMBIIILIEHHONW COOCTBEHHOCTHY

NupopmanmonHas cucrema - EqnHoe OKHO J0CTyma K
HHGOPMAIMOHHBLIM pecypcaM

[TouckoBast cucrema Axanemus Google (Google

URL.: http://window.edu.ru/

URL.: https://scholar.google.ru/

Scholar)

HanunonanpHas nH(GOPMaIMOHHO-aHAIUTHYECKAs URL:

cucreMa —  Poccuiickuiéi  WMHAEKC  HAYYHOTO h AT . .
ttps://elibrary.ru/project_risc.as

uutrposanus (PUHILL) P y-ru/project_ P

DOnekTpoHHas 0a3a TepUOAMYECKUX wu3AaHuid East
View Information Services, OO0 «MBUC»
9 MaTtepuaJbHO-TEXHHYECKOE o0ecTedeHne TUCIUTITHHBI (MOILYJIs1)

https://dlib.eastview.com/

MarepuanbHO-TEXHHUECKOE 0OeclieueHue AUCUUIUINHBI BKIIIOUAET:

1. YueGHble ayuTOpUN JUTS IPOBEIECHHS 3aHATHH JIGKLIMOHHOTO TUIa: MyIbTUMEIUIHbIE
CpEJCTBA XpaHEHUs, Iepelayyl U MpeACcTaBIeHUS HH(OPMALIUH.

2. YueOHble ayIUTOPUM JUI MPOBEACHUS NPAKTUYECKUX 3aHATUH, TPYNIOBBIX U
WMHAVBUAYAJIbHBIX KOHCYJbTallMM, TEKYLIEro KOHTPOJISI M IPOMEXKYTOYHOM aTTeCTalluu:
MynbTuMeuiiHBIE CpEeICTBA XpaHEeHHus, Nepefayd W npeacraBieHus uHdopmarun.Kommieke
TECTOBBIX 33aJJaHU JUIsSl IPOBEACHUS IPOMEKYTOUHBIX U pPyOEKHBIX KOHTPOJIEH.

3. Tlomemenuss g caMOCTOSTENbHOM paboTel: oOydaromuxcs: [lepcoHanbHbIE
KomIbioTepbl ¢ maketoM MS Office, Bbi-xo70M B MHTEpHET M ¢ JAOCTYIIOM B 3JEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCUTETA

4. TlomemeHus sl XpaHEHHs] M NPOPHIAKTUYECKOTO OOCTYKUBaHUS y4eOHOIo
obopynoBanusi: llkader s xpaHeHHs Y4eOHO-METOAMYECKON JOKYMEHTaluH, y4eOHOro
000DVI0BaHUs U V4EOHO-HATJISLIHBIX TTOCOOUH.



ITpunoxxenue 1
Y4eOHO-MeTOAMYECKOE 00ecTedyeHHe CAMOCTOSATEIbHOM PadoThl 00y4aArOINXCSI

[To pmucumminmue «[IpOM3BOACTBEHHBIH MEHEKMEHT» MPEIyCMOTPEHA AayIuTOpHas |
BHEAYJAUTOPHAS CaMOCTOSITeNIbHAst paboTa 00yJaroImuXxcs.

AynuTopHas caMOCTOsITeNbHas padOTa CTYICHTOB MHPEAINONaracT pPelieHHE KOHTPOJBHBIX
3a/la4 Ha MMPAKTUYCCKUX 3aHATUAX.

Ilpumepnuie ayoumopnuvie konmponavhsie padomut (AKP):
AKP Nel «Touka 06e3y0ObITOYHOCTH (AHAJIU3 KPUTHYECKOT0 00beMa NMPOU3BOACTBA))

Nel Tpu xakux nenax npexanpustue noaydut 200 geH. ed. NMpUOBUTH OT peanu3aliu, eciu
peanuzyet naptuto u3 10 equuui? [loctostnubie pacxoasl — 600 neH. e11., NIepeMEHHbIE PaCXOJIbl —
50 nmeH. en. Ha enuHUIly ToBapa. LleHa 3akynku ToBapa cocrasiset 410 aen. ex., HIC — 20%,
Kaxkoe xonmuecTBo ToBapa HEOOXOIUMO MPOJAATh, YTOOBI MTOKPHITH BCE TEKYIIIHE PACXOIbI?

Ne2 PaccunrtaTh TOUKy 6€3yOBITOYHOCTH M OPOT 0e3yOBITOYHOCTH MPOM3BOACTBA. OnpeaenuTh
YpOBEHb OTHYCKHOHM IieHbl. OmnpenenuTs LEeHy NPOAYKIHUU MpPU 3aJaHHOM oObeMe MpPHUOBLIU.
Onpenenuts BHIPYUKY OT peasin3alui.

HcxonaHbie JaHHBIE:

[TocTostHHBIE 3aTpaThl HA €AMHUILY TTpoayKuuu = 150 py0.

[TepemeHHbIe 3aTpaThl HA €AUHULLY TPOaYKIUHU = 250 pyo.

Prinounas niena = 400 py6.

Cnpoc Ha npoaykuuto = 1000 mT.

3amanHas cymma npudsum = 50 ThIC. PYO.

No3 'V (hupmbl MeeTCss BO3MOXKHOCTD 3aKJIIOUUTh JOTOBOP Ha mocTtaBky 5 000 mit. uzgenuit mo
nene 350 y. e. 3a mTyKy. [lepeMeHHbIC pacxoapl HA €AMHUILY MPOIYKIIMU COCTABIAIOT 125 y. €.
Cymma noctosiHHBIX pacxo1oB paBHa 700 000 y. e. TpebyeTcs onpeaenuT MUHUMAIIBHBIN 00beM
3aKa3a (B HaTypaJbHBIX IOKa3aTelsAX ), 00eceunBaroi 0€3yObITOYHOCTD (PUPMBI.

Ne4 ®upma «Anbpa» miaHUpyeT NMEepedTH Ha BBITYCK MPOAYKLUMH HOBOro Buia. Ilpu stom
MOCTOSIHHBIE pacxojibl pupmel, coctaBisaBire panee 300000 py6., 10KHBI OyayT BO3pacTu Ha
50% wu3-3a BBOJA B JEiCTBHE JOINMOJHHUTEIBHOTO OO0OpyAOBaHUs. Mcxonas U3 MpPOBEAEHHBIX
IpEJIBAPUTENBbHBIX PAcUeTOB IMEPEMEHHbIE 3aTPAaThl HAa BBINTYCK €IMHUIBI HOBOM MPOIYKIUU
coctaBaT 12 000 py6., mpennonaraemas 1eHa ee peanuzauuu — 14 000 py6. IIpousBoicTBeHHbIE
MOIIHOCTH TO3BOJISIOT BbIyckaTh A0 500 uzgenuit B Mmecsn. TpeOyercs ompeneinuTb TOUYKY
0e3yOBITOYHOCTH TpPHU MPOM3BOJCTBE HOBOIO BHAAa NpoayKIMH. Paccuuraiite pasmep
Map>KMHAIBHOIO J0X0Ja U NMPUOBUIL MPU MAKCUMaJIbHOM HMCIOJB30BaHUU MPOU3BOACTBEHHBIX
MoITHOCTeH pupmbl «Albdar.

Ne5 B oruetHOM mepuozge ¢upma mpojaBanga CBOIO MPOAYKIHMIO MO IieHe 7,6 Thic. pyO. 3a
eaunuy. CpeHue NOCTOSIHHBIE U3/1€P’KKU COCTABISUIN 2,4 ThIC. py0. Ha €JMHHUILY; TIEPEMEHHBIE —
4,0 TeIC. py0. Ha eauHUIY. B Tekyiiem nepuoje apeHHas miara 3a noMenieHue opuca Gupmsl,
cocrapisomas 40% noCTOSHHBIX u3AepkeK, Belpocna Ha 20%. IIpoume cocraBusromme
MOCTOSTHHBIX PAaCX0J0B HE U3MEHUJINCh, IEPEMEHHBIE PACX0/Ibl IO IPOrHO3aM yBenudarcs Ha 5%.
[To xakoil meHe ¢upma JIOKHA MPOJABaTh CBOIO MPOAYKIHUIO JUISL TOTO, YTOOBI COXPaHUTh
UCXOJHBIN pa3mMep NpUOBbLTN Ha €AUHUILY TPOIYKITIH?

AKP No2 «Pacuet rogoBoro ¢gpoHaa oniaTsl Tpyaa»

Hcnonvzya mapugpuyro cemxy INAO «MMK» paccuumamoe I'OOT npouzeoocmeennozo

pabouezo
PACYET I'O/[OBOI'0 ®OHJIA OILIAThI TPY/IA IIPOU3BO/ICTBEHHBIX PABQYUX

HaumenoBanue npodeccun 1 pabounit
OTHOIIEHUE K TPOU3BOJCTBY 2 I1P
Pazpsn 3

YacoBas TapudHas craBKa 4

Cucrema omatel Tpyjaa 5 [ToBp.-pem.




I'padux paboTs 6 1-H
KonmdaectBo pabounx 1mo paboumm MectaMm 7 1
- Bcero Ha 1 yenoBeka 8
- % o IlepepaboTka 1o rpaduKy 9
5z ;, HouHble CMEHBI 10
\\e]

© & § [Ipa3nHudgHBIC THU 11

= ITo rapudy 12

= TIpeMus % 13

L% g cyMMa 14

& a JoriaTa [TepepaboTtka o rpaduKy 15

= & Hounble cMeHbI 16

== ITpasaHUYHBIE THU 17

‘ Wroro (rp. 12,14,15,16,17) 18

5 Bcero ocHoBHag 3apmiata ¢ ydeToM Ko 19

(15%)
% 20 13
Jorm.3/mn cymMMa 21

T'onoBoii ¢horg omnaTel Tpyaa Ha 1 paboyero 22
CpennemecsiaHas 3apaboTHas 1iaTa 23
T'onoBoii (hoHJ OmUIIATH TPyIa MO pabounM MecTaM 24

AKP Ne3 «IlocTpoenne nuarpammsl Ilaperro»

Ha cxiane ckomuiaock 00Jblioe KOJIMYECTBO TOTOBOW MPOAYKLMHU, pean3aiusi KOTOPOM
3aJIEP>)KUBACTCS M3-3a JUIUTEIIBHOTO BPEMEHHM HMX BBIXOAHOTO KOHTPOJIS, MPEAIIECTBYIOLIErO
nocraBke mnorpedutento. B pesynbrare M3roToBUTENb HeceT Oosbline YOBITKHM B CBSI3U C
3a/ICP’)KKON MOCTABOK. BBIIO BBISICHEHO, YTO M3TOTOBUTEIb MPOBOAUT TIIATEIBHBINA BBIXOJIHOU
KOHTPOJIb BCEH MPOAYKIIMH OIMHAKOBO, O€3 BCSAKOTO pa3iiMyusl B UX CTOMMOCTH. HeoOxomammo
YMEHBLIUTh OTEPHU U3TOTOBUTENS.

Hcxonupie nanHbIe:

Cxknajickue 3arachl.

90..10 | 80.9 | 70..8 | 60..7 | 50..6 | 40.5 | 30.4 | 20.3 | 10.2 | 0.1 | Hror
0 0 0 0 0 0 0 0 0 0 o

0,2 0,3 0,5 0,5 0,8 1,2 1,5 2,5 50 | 125 | 250

s nposenenust ABC-ananusa noctpouts Tabauiy ¢ HakoriaeHueM a0 100%.

Croumoctb Uucno obpasuos, | CTouMocTh Yucno 06pa3iioB NpOAYKIINH,

MPOIYKTa TBIC. IIT. MPOIYKIINH, XpaHsAIIeics Ha CKIIaze

(meHTp KIMacca), XpaHsmieics Ha

ThIC. pyO. CKJIaJie

Hakomnennas OTtHOCHUTEILHAS HakommenHnoe OTHOCHUTENBHA S YaCTOTa

CTOMMOCTb, CTOMMOCTb, YHCIIO (gactHOCTB) mpoaykTa, Ni/N,%

MJIH. pyo0. Crti/Cr, % MIPOJIYKTA, THIC.

IIT.

0.2 19.0 4.1 0.2 |08
0.3 445 9.6 05 |20
0.5 82.0 17.6 1.0 [4.0
0.5 114.5 24.6 15 6.0
0.8 158.5 34.1 23 9.2
1.2 2125 45.7 3.5 140
15 265.0 57.0 50 |20.0
2.5 3275 70.4 7.5 130.0
5.0 402.5 86.6 12.5 | 50.0

Hroro 12.5 465.0 100.0 25.0 | 100.0

IToctpouts nuarpammy Ilaperro.




AKP Ned4 «Metoabl OeHKH 3KOHOMUYeCKOH 3((peKTHBHOCTH MHBECTHIHOHHBIX NPOEKTOB:
MEeTO/ JMCKOHTHPOBAHH»

[Ipennpusitue paccMarpuBaer 11eJ1ec000pa3HOCTh npuodpeTeHus HOBOM
TeXHOJOorn4eckor JuHuM. CpoK dKCIUTyaTalluu S5 JIeT; U3HOC Ha 000pyI0OBaHUE HAYHCIISAETCS 110
MeToy yckopeHHoW amoptuzauuu (%): 25, 25 25, 20, 5 . Belpyuka oT peanu3anuu NpoIyKIuu
MPOTHO3UPYETCs MO rojaM. Tekylre pacXxosl 1o ToAaM OLEHUBAIOTCA CIEAYIOIINM 00pa3oM: B
NEPBBIH TOJ OKCIUIyaTallUW JMHUM C TOCIEAYIOLUIMM €XEerogHbIM pocToM ux Ha 3%.
PaccmatpuBaercs yBenuueHue oOOpOoTHBIX cpeAcTB. Kpemut B3t moxa 15% romoBbIX U
BO3BPALIAETCS C MPOIEHTaMH PaBHBIMU JOJSIMH 3a TP nocieaHux roja. Crapoe o0opyaoBanue
peanusyeTcsl B mepBblil roa mpoekra. CtaBka Hajora Ha npuobub coctaBiser 20%. HMcxoanbie
JTAaHHBIE 110 BapHaHTaM IpecTaBieHbl B Ta0n. 1. HeoOxonumo paccuutaTh I€HEKHBIE TTOTOKH I10

IPOEKTY 110 TOjaM, YUCTYIO TeKyIyr croumocTh mpoekra (NPV). CtaBka qIUCKOHTHPOBAHUS —
12%.

Ioxa3arenu BapuanTsl
1 2 3 4 5 6
CTOMMOCTb JIMHHH, ThIC. pYO. 10000 12000 13000 14000 11000 14000
BeIpyuka oT peani3anuy 1o rogam, | T 1 8800 8600 9000 9800 8500 8300
ThIC. PYO. 0 2 9400 9200 9600 10400 9000 9100
a
- 3 10200 10000 10400 11200 10000 9900
4 10000 9800 10200 11000 9900 10300
5 8000 7800 8200 9000 7800 10600
Teky1ue pacxosl, ThIC. pyo. 3400 3800 4800 5000 3500 3300
OOGOpPOTHBIE CPEJNICTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymMa Kpeaura 5000 6000 7000 8000 6000 6000
JIukBUAAIIMOHHAS CTOMMOCTh CTaporo 4000 3500 5000 5500 1500 2900
o0opyzmoBaHusi, THIC. pyO.

Ne2 Pacemotpets nenecoobpaznocts npuodbperenust [IAO «Metanmypruueckuid 3aBo/1» HOBOM
TEXHOJIOTUYECKON JIMHAM C TIOMOINBIO pacdyera M aHauu3a Kod((OUIMEHTOB (YHUCTOTO
npuBeneHHOTo A dekTa, nHaeKca peHTabeIbHOCTH UHBECTUIINHU, BHYTPEHHEN HOPMBI TPUOBLIH,
CPOKa OKYNaeMOCTH, Kod(dpunrenta 3p(heKTUBHOCTH NPOEKTA).

Tekyimue pacxolbl MO TOJaM MPOTHO3UPYIOTCA B MEPBBIA roj aKcruryatauu 50%, c
MOCIICAYIONUM €KETOTHBIM UX pocToM Ha 3%. CraBka Hajora Ha mpuoObuTs — 20%.

Kosddrmrm
Crom- Bripyura or peammsameme no rogas, Teie. | Hs- | Ilema Koadg EHT
MOCIE = EHT
pvo. HOC, | EAIHTa - OHCKOHTHD
IMpOeKTa, b b: | peHTAOEIEB o
THIC. pyO. - o . HOCTH, %0 ORATME ©
- 1 2 3 4 5 ' El | B2
2300 5800 [ 7400 | 6600 | 5700 | 6000 | 20 22 26 22 23

Ne3 Omnpenenutpb 11€71€C000pa3HOCTH BJIOKEHUSI CPEJCTB B OpraHU3yeMbI OM3HEC-TIPOEKT MpU
3aJJaHHOM CPOKE OKYMaeMOCTH.
HcxonHble naHHbIE:




Hamenopanne noxazaTend Bemmamnnma
1. MurecTtommn, Teic. g.e. 3100
2. Joxomel 0T IpOoga#H IPOIVELIHHE, TRIC. I.€.
ldirog 1200
2-dirozg 1300
J-diroz 1900
d-iirog 2000
3. CraEka mpoIeHTa [0 DAHKOBCKHM KpegHTaM:
ldirog 7
2Hiron 10
J-itrozg 11
d-i#irog 15
4. Mugexc pocta nen, xos3ddunnuent:
ldirog 1.4
2Hiron 1.5
J-dtrog 1.6
d4irog 1.7
3. Cpok oKVIIaeMOoCTH, IeT 4

NeS YnpasiieHue ka4ecTBOM

Hcnonb3ys nanHble Tabnune 1, paccunTaTh MOKa3aTeNld KayecTBa MPOAYKLUH, IPOBECTH aHATIN3
[oKa3aresnel U NPOMJUTIOCTPUPOBATh UX B BUJE CTOJIOMKOBBIX U KPYTOBBIX JUarpamm.

Tabauua 1
[Tokazarenu 0a30BbIii [OTYETHBIN

NEPUOJT | TEePHOJ

O0beM MPOIYKIMH B IEHCTBYIOIINX IIEHAX, THIC. PYO. 4356,5 | 3987,4

N3 o0bpeMa npoayKIuH cepTUGHUIMPOBAHHAS TIPOYKIINS, THIC. PYO. 2396,1 | 2432,3

[Tpoxykius, mocTaBIeHHAs Ha YKCIOPT, THIC. PYO. 1219,8 | 1395,6

KonndecTBO MpUHATHIX peKJIaMaIlii, IiT. 34 10

CTOMMOCTD 3apeKIaMUPOBAHHON MPOIYKIMH B JISHCTBYIOIIUX 1IEHAX, THIC. P. 21,8 15,9

Meroauueckue yka3aHus:
1. Onpenenum yaeabHbIA BEC TPOAYKIIMU

2. Paccunraem aOCOIIFOTHOE U OTHOCUTEILHOE OTKIIOHEHHUSI OTHOCUTEILHO 0a30BOr0 nepuoaa

3. IlomydeHHbIe pe3ynbTaThl CBEAEM B Ta0I. 2

Tabnuia 2
0a30BbIi |0TUeTHBIN | OTKIOHEHUS
IToka3arenn
[EpUOJ | MEPUOLT abc %
1. OObeM npoaAyKIIMH B IEUCTBYIOIIMX [IEHAX, THIC. PYO.
2. U3 o6beMa mpoayKIuu cepTUQHUIIPOBAHHAS MPOTYKITUS:
— CTOUMOCTb, ThIC. PYO.
— YAETbHBIN Bec K 001ieMy oobemy, %
3. [Ipoxyknus, mocTaBICHHAs HAa YKCIIOPT, THIC. PYO.
4.V nenbHBINA BEC SKCIIOPTHON MPOAYKIMH, %o
5. Pexnamanun:
— KOJIMYECTBO MPUHATHIX peKJIaMaliuii
— CTOMMOCTb 3apeKJIaMUPOBAHHON MPOAYKIUHU B ACHCTBYIOIIUX
[IEHaX, ThIC.pYyO.
— YJeJbHBIN BEC 3apeKJIaMUPOBAHHON NPOAYKIUH, Yo
TecToBbIE KOHTPOJIbHBIE (AYAUTOPHBbIE) 3aJAHUS
Ne
- Bomnpocsr OtBeTsl

1. Kak naswiBactcs rpyimnmna J'IIO,Z[Cf/I, ACATCIIBHOCTD




KOTOPBIX CO3HATEIbHO KOOPAUHHPYETCA IS
JIOCTHKEHHS OOITNX 3HAYMMBIX IeJIel
2. | Kakx npuHiATO  Ha3pBaTh  HpEATNONaracMblii
pe3ysibTaT  EATENBHOCTH  OpraHM3allud  WIN
JKeTaeMoe KOHEYHOE COCTOSTHHS OpTraHN3aIiu
3. | Kakas xapakTepuCTHKa CIOKHOM oOpraHusanud | A. Hab6op B3aHMOCBSI3aHHBIX neneu
cunTaeTcsi  Hamboyslee  BaXHOM B  TEOPUH | OpraHU3alUH
YIpaBIEHUS b. Hanuuue HedopMaIbHBIX TPYIIT
B. HaGop pecypcoB pa3iIndIHBIX BUIOB
I'. Bonbias 9uCICHHOCTh PabOTAIIINX
4. | Kakue Buabl pecypcoB wHcmonb3ytorcs s | A. Llenu u 3amaum opraHu3anuu
XapaKTePUCTUKH CIO0XXHOW opranusanuu B Teopuu | b. Jlroau
Y IPAKTUKE YIPABICHUS B. BHemnsis cpena
I'. KommyHuKanuu
5. | Kak HasbiBaeTca OTHOCUTENbHO 00ocobnenHas | A. @yHKunoHaIbHAS 00JIaCTh
4acTh OpraHN3allnH, Bemonasromas | b. Cucrema
crienuuaeckue 3a7aHus u umeromas | B. [Togpasznenenue
cnennuIecKue nenu I'. louepHee npennpusTue
6. | YUro cocraBisieT CyHIHOCTh ympasieHHs cioxHoil | A. KoHTpoib
oprarm3anuerl (BeIOpaTh Hambonee mpaBmiIbHEIA | b. PykoBoacTtBo
OTBET) B. Koopaunarus
I'. JIunepctBo
7. | PykoBomuTenn Kakoro ypOBHS WUMEIOT B CBOEM
MO TYMHEHUN TOJIBKO HETIOCPEICTBEHHBIX
VCIIOJIHUTENIEN
8. | KakuM HOpMATHBHBIM aKTOM pEriiaMeHTHPYIOTCS
WHCTHUTYIIHOHAIEHO-TIPABOBEIE thopmbr
opranuzauuii B PO
9. | YkaxuTe THUNBI OpraHW3alyid, OTHOCSIIMXCS K | A. YupexIeHue
HEKOMMEPYECKUM OpraHU3anysIM b. YHuraproe npeanpusrue
B. Kazennoe npenmnpusitue
I'. 3akppITOE aKIIMOHEPHOE OOIIECTBO
10. | YkaxuTe THUIBI OpraHu3alldi, OTHOCAIIMXCSA K | A. Accolpanus npeanpuHuMaTesici
KOMMEPUYECKUM OpraHU3aIHsIM b. I[loTpeburenbckuii KOoepaTHB
B. OtkprITO€ aKIIoHEpHOE 001IECTBO
r. O06m1ecTBO c OrpaHUYEeHHON
OTBETCTBEHHOCTHIO
11. | Yro sBnseTcs BBICIIMM OpraHOM ympaBieHus | A. ['eHepanbHBII TUPEKTOP
OTKPBITHIM aKI[MOHEPHBIM OOIIECTBOM b. Ilpencenarens [IpaBnenuss OAO
B. Coget nupexTopoB
I'. OG1ee coOpaHue akIMOHEPOB
12. | Uro saBnseTcs BBICIIMM OpraHOM ympaBieHus | A. ['eHepanbHBIN TUPEKTOP
3aKPBITHIM aKIIHOHEPHBIM OOIIECTBOM b. Ilpencenarens [pasiaerns 3A0
B. Coset nupexTopos
I'. OG1ee cobpanue akIMOHEPOB
13. | Ykaxure HMHCTUTYLIHOHAJIbHO-IPABOBYIO (opMy
OpraHu3aluy, eHHbIe OyMaru KOTOpoi CBOOOHO
oOpaniarorcst Ha ()OHIOBOM PHIHKE
14. | Ykaxure HMHCTUTYLHOHAJIBHO-IPABOBYIO (opMy
OpraHM3allid, B COCTaBe KOTOPOH MMEIOTCS
BKJIQJTYUKH
15. | VkaxuTe HMHCTUTYIIMOHAIBHO-TIPABOBYIO (QopMy
TOBapHUIIECTBA, B COCTaBE KOTOPOrO0 OTCYTCTBYIOT
BKJIQJTYUKH
16. | Ykaxure WHCTUTYIIMOHAJIBHO-TIPABOBYIO (HopMy
OpraHM3alll{, YYaCTHUKH KOTOPOH HE OTBEYarOT
no ee 00s3aTENILCTBAM U HECYT PUCK YOBITKOB B
pasMepe CTOMMOCTH IIEHHBIX OyMar
17. | YkaxuTre HMHCTUTYLMOHAIBHO-TIPABOBYIO (QopMy

OpraHM3alll{, YYaCTHUKH KOTOPOH HE OTBEYarOT
1o ee 0053aTeIbCTBAM U HECYT PUCK YOBITKOB B




pasMepe CBOMX BKIIQJIOB

18. | VkaxuTe HMHCTHUTYIMOHAIBHO-NIPABOBYIO (GopMy
XO3AHCTBEHHOTO OOIIEeCTBa, YYACTHUKU KOTOPOH
HECYT CONMIAPU3NPOBAHHYIO OTBETCTBEHHOCTD IO
00s13aTeNbCTBaM, KpPaTHBIM CTOHMMOCTH CBOEIO
BKJIaJ1a
19. | YkaxuTe WMHCTUTYLHOHAIBHO-IPABOBYIO (HopMy
OpraHu3alvi, SIBIISIOLLEICS JiepKaTenemM
KOHTPOJLHBIX MTAKETOB aKIHiA (T1aeB, JOJICH)
20. | Kakue mnepemennble (daktopsl) xapakrepusyroT | A. CTpyKTypa opraHusaiuu
BHYTPEHHIOKO CpEely OpraHU3aluu b. Pecypcel opranuzanuu
B. T'opusoHTansHOE pa3eneHue Tpya
I'. CounanpHas noacucremMa
21. | Kakue QakTopsl XapaKTepU3yIOT BHEIIHIOW cpelny | A. 3aKOHOJIATEIbCTBO
OpraHu3aluu Bb. CoObITHS B ApyTUX CTpaHax
B. I'pynimoBeie uHTEpECH
I'. Opranu3zanuoHHas KyJabTypa
22. | Kaxoli TepMUH HCHONB3yeTCs sl XapakTepucTHku | A. KommyHukanuu
paboThI, BBIIOJTHSIEMOM otnenbHbIM | b. dyHKIIMOHAIBHAS 00J1aCTh
NOJpa3aeNICHUEM Ul OPraHU3alHU B LIETIOM B. Koopaunarus
I'. Criermmanuzanus
23. | Kakoli TepmMuH wmcrnonb3yercst s obosHadeHus | A. LlltaTHoe pacmucanue
MakCUMaJbHOTO YHCNIa JHUl, NoaurHeHHbIX | b. HopmaTtuBHas yncieHHOCTh
onHOMy pykoBomurenro (mns  QopmupoBanus | B. Hopma ynpasnsemoctn
CTPYKTYpBl OpraHU3aIiN) I'. Hopma tpyna
24. | Kakoli TepMUH wHcIonb3yeTcst uisi obo3zHaueHus | A. Llens
MIPEIMTUCAaHHON paboThI, KOTOpas noibkHa O®ITh | b. 3amada
BBINIOJIHEHA 3apaHee YCTaHOBJIEHHBIM criocoOoM B | B. JlomkHOCTHAS MHCTPYKIMSA
3apaHee OrOBOPEHHBIE CPOKHU I'. Cny>xe0OHbBIE TOTHOMOYHS
25. | Kakoii TepMuH wucmosb3yercs ais oOo3HadeHus | A. TexHoiorus
criocoba mpeobpazoBaHus HCXOJHOTO MaTepuana B | b. 3amada
TFOTOBYIO IIPOLYKIHUIO B. Ctpykrypa
I'. BuyTpenHss cpena
26. | Kakoit w3 (caktopoB BHyTpeHHed cpensl | A. KoopauHarms
OpraHu3alMd B TEOPHM W NpakTuke ympasieHus | b. Llenn oprannzanuu
CUHTACTCS IIEHTPATEHBIM (PaKTOPOM B. JTronu
I'. CtpyKTypa opranuzanuu
27. | Kakme w3 mepeuncieHHbIX (akTopoB BHemrHed | A. [locraBmmku
cpedpl opraHuzaudu ortHocsATcs K - ¢akrtopaMm | b. CocTosiHMe 3KOHOMUKH
IIPSIMOTO BO3JECHCTBUS B. KonkypeHnTsl
I'. YpoBeHb pa3BUTHs TEXHUKH B CTPaHE
28. | Kakne u3 mnepeuucineHHbIX (akTOpoB BHemHed | A. ['pynmoBbie HHTEpECH
Cpellbl opraHu3anuu OoTHocsiTcs K Qakropam | b. [Torpeburenn
KOCBEHHOI'O BO31€HCTBUA B. Ilonmutuueckue u3MeHEHUA
I'. TpynoBeie pecypchl
29. | Kakoii tepmuH wmcmonb3yercs s oboszHauenus | A. [Ipomecc
LIEJIOCTHOCTH,  cocTosdmieli u3  Heckonbkux | b. Cucrema
B3aMMOCBSI3aHHBIX ¥ B3aMMO33aBHCHMBIX dacTel, | B. ['opu3oHTanbHOE pa3aeneHue Tpyaa
Kaxnas W3 KOTOpeIX BHocuT Bkiaxg B | . Crpykrypa
XapaKTEPUCTHUKH LIEIOTO
30. | Kakme  ocHoBHBle  ¢QyHKHMM  ympasieHus | A. PykoBojacTBo (JiumepcTBo)
paccmarpuBaroTcsl B paMmkax  npormeccHoro | b. Koopaunanus
MOJX0/1a K YIPABICHUIO B. PacniopsaurenscTBo
I'". MoTtuBanus
31. | Kaxoii TepMUH UCTIONIBL3yeTCs B TEOpUH ¥ TipakTrke | A. KoopanHamus
ynpaBieHuss Ui o0o3HaueHus opranuzanuu | b. @yHKkunoHanbHas obaacTh
nporecca ooMeHa nHpopmanueid Ha npeanpustun | B. KommyHnukaum
I'. PacniopsaaintenbCcTBO
32. | Kakoii TepMuH wuCHoNb3yeTcs s o0o3HauyeHus | A. [IpouM3BOACTBEHHBIN IIPOIIECC

BPEMEHH, B TEUEHHE KOTOPOTO HCXOJHBIH
MaTepHay TPOXOIUT BCE CTaAWH OOpabOTKH 1O

b. Texnonoruueckuii rmpoiecc
B. IlomHbIi K1




MTOJTy4€HHs TOTOBOM MPOIYKIMH

=

. IIpor3BOACTBEHHBIN IIUKIT

33. | Yro U3 nmepeyrciIeHHOr0 OTHOCUTCS K CBs3ytommM | A. KoHTposb

IpoleccaM B OpraHu3aluu b. Koopannanus
B. IIpundarue pemennit
I". PacniopsauTensCcTBO

34. | Kakue KOMMyHUKaluu W3  MepevyHcieHHBIX | A. OTY4ETHOCTD
OTHOCSTCSI K  BHEIMIHMM  KOMMyHMKauusaM | b. ['opu3oHTanbHBIE KOMMYHUKALUN
OpraHu3aluu B. HedopmanbHbie KOMMYHUKAITIH

I'. CMeHHO-BCTpeUHBIC COOpaHUs

35. | Kakne xoMMyHWKanuu W3  mepedrcieHHbIX | A. CeMUHaphI
OTHOCATCSI K BHYTpEHHUM KoMmMMmyHuKauusiMm | b. TenedonHble meperoBopsl
OpraHu3aluu B. CenexropHoe coBelanue

I'. ®opmanbHBIE GUHAHCOBBIC OTYETHI

36. | Uro otHOCHTCS K 0a30BbIM 37eMeHTaM npouecca | A. KomupoBanue u BEIOOp KaHaia

KOMMYHUKALIMHA B OpraHU3aluu b. JlexogupoBanue
B. Kanan nepegaun nadpopmanum
I'. Ilepenaya nadopmarmu

37. | Yro BXOIUT B COCTaB OCHOBHBIX 3TAaIoB Tporecca | A. 3apoxaeHue uueu

nepeaayd HHGOpMAaIK B OpraHU3aIuN B. O6patHas cBsI3b
B. OrnpaBurens
I'. ITonyyaTens

38. | Ykazartp poOIeMBI MEXIUYHOCTHBIX | A. CeMaHTHYECKUE TPYIHOCTH

KOMMYHUKALIMHA B OpraHu3auu b. Texandeckue mpoOIIeMsbl
B. IIpoGmeMbr KoOpAMHALINT
I'. HeynoBierBoputenbHas CTPYKTypa
OpraHu3alluu

39. | Ykazarp poOIIEMBI opraHm3anoHHbIX | A. MH(pOpManmoHHbIE TIEperpy3Ku

KOMMYHUKALIMHA Ha MPEANPUATUAX b. CemanTnueckue TpyaHOCTH
B. IIpuMeHeHnEe COBPEMEHHBIX
HHGOPMALMOHHBIX TEXHOIOTUI
I'. TlpenBaputenbHOE NPOSCHEHUE UACH nepen
HAYaJIOM COOOLICHUS

40. | Yto mpuwHATO TOHUMATH O] YyHpamieH4YeckuM | A. DopMHUpOBaHUE ITAHOB PAOOTHI
pelieHuemM b. Be1bop u3 anpTepHaTHB

B. ITon6op BO3MOXKHBIX BAPHAHTOB IEHCTBUI
I'. JlenerupoBanuie NOJHOMOYMI

41. | Kak Ha3pIBaeTcs pa3sHOBUAHOCTH yIpaBieHUeCKUX | A. NHTYUTHBHBIE pelIeHUS
PeLICHUH, KOTOpbIE NPUHUMAIOTCS B | b. HezanporpamMmupoBaHHbI€ pelieHus
HECTaHJAPTHBIX CHUTyallUIX M CONpshKeHbl c | B. AnpTepHaTHBHBIE peleHus
JeficTBUEM HEW3BECTHHIX (akTopoB (BbIOparh | I'. HecTannapTHble penieHus
HauboJiee MPaBUIILHBINA OTBET)

42. | Kak Ha3pIBalOTCSl YIpaBJICHYECKHE peELIeHus, | A. AJbTepHATUBHbBIC PEILICHUS
OCHOBaHHBIE Ha OOBEKTHBHBIX aHanuTHYeckux | b. Pemrenus, ocHoBaHHbBIE HA CYKICHUAX
OIIEHKaXx B. PaunoHanbHbie penieHus

I'. 3anporpaMMHUpOBaHHBIE PEIICHUS

43. | K kakoMy M3 3TamoB palMOHAJIbHOTO pemeHus | A. JluarHoctuka nmpoOieMsl
OTHOCHTCS TmpoueAaypa cbOopa u anHammza | b. @opmynmpoBka orpaHHYeHUN U KPUTEPHEB
peneBaHTHON MH(OpMAIMK B. Onpenenenne anprepHaTUB

I'. BeiOop anpTepHaTHB

44. | K kakoMy W3 3TaloB pamMoOHAIBHOTO pemeHus | A. @OpMyIHpOBKa OTpaHUYEHUH U KPUTEPHEB
OTHOCHTCS IPOIIeTypa moadopa BO3MOXKHBIX ytel | b. Onpenenenue anbTepHaTHB
yCTpaHEHHsI TPOOIIeMBI B. Ouenka anerepHaTuB

I'". BeiOop anpTepHaTHB

45. | Kak mpuwHATO Ha3pIBaTh OCHOBHYIO 0OmIyio meib | A. CTparerusi opraHu3aiu
KOHKPETHON OpraHM3aluy, 4eTKO Bblpaxaromyro | b. TakTuka opranuszanuu
MIPUYUHY €€ CYIECTBOBAHMS B. Muccus opranuszanuu

I'. TlonuTka opranuzanuu

46. | Kakne WHCTpYMEHTBl TPHUHATO HCHOJIB30BaTh B | A. Doroammapat
npouenype  ¢otorpapuun  mpousBoacTBeHHoro | b. Kunokamepa
rpouecca B. Yach

I'. Cexynnomep




47.

Kakue WHCTpYMEHTBHI MPHHATO WCIONH30BATH B

A. ®otoarmapat

MpoLEAYype XpOHOMETpaxka Mpou3BojAcTBeHHbIX | b. KuHokamepa
MPOLIECCOB B. Yach
I'. Cexynagomep

48. | Kakne WHCTPYMEHTHl TPUHATO HCIOJIB30BaTh B | A. doToammapat
npoueaype dboToxpornomerpaxa | b. Kunokamepa
MIPOU3BOICTBEHHBIX MPOIIECCOB B. Yacn

I'. Cexynnomep

49. | B pamMkax KaKoro HaIpaBJCHHs Pa3BUTHS TCOPHH U | A. BUXCBHOPHUCTCKHIA TOIXO
MPAaKTUKU MEHeKMeHTa (yHKIuM yrpaienus | b. CucreMHBINH 0OIX0
paccMaTpuBalOTCd Kak cepusi HempepbiBHBIX | B. IIporeccHsiii moaxon
B3aUMOCBSI3aHHBIX I€HCTBUI I'. CuryannoHHBIN TOAXO0.

50. | Kakoii U3 mepedyucicHHbIX MOAX0J0B B TEOPHH M | A. BUXeBHOPHCTCKHUI OAX0
MpaKTUKE  yIpaBlieHUus  sBisiercs  HauOosee | b. CucreMHBIN MOaX0d
COBPEMEHHBIM B. IIpoueccHslil noaxon

I'. CuryannoHHBIN MOAXO0.
51. | Yro BKIFOYAET MOHATHE CTPYKTYpHI opranm3anmu | A. Hopma ympasisiemocT
b. CnenmanusupoBaHHoe pa3aelieHue Tpyaa
B. YpoBens ynpaBneHus
I'. ®yHKIMOHANIbHAS 00JIACTh

52. | Kto u3 uccnenosareneli Brepsbie oTKpbLI 3d ekt | A. @ . Teitmop

CIIELMAJIM3UPOBAHHOTO pa3JIEICHUs TPyAA b. A.Cmur
B. P.Oysn
I". M.BeGep

53. | Kakue mo3urmu BXoAsaT B  kiaccudukamuioo | A. MHOTO3BEHHBIC TEXHOJIOTUN

texHonoruii no x.Byasopa b. KpymHocepuiinoe mpou3BoCTBO
B. luTeHCcHUBHBIE TEXHOJIOTHU
I'. IanuBuiyaJIbHOE IPOU3BOJICTBO

54. | Kakue mno3unmu He BXOAAT B Kiaccuukamuio | A. MHOTO3BEHHBIC TEXHOJIOTUN

texHosoruii no Jxx.Byasopa b. KpynHocepuiiHoe npou3BOACTBO
B. luTeHCHUBHBIE TEXHOJIOTHU
I'. IanuBuiyaJIbHOE IPOU3BOJICTBO

55. | Kakue mo3uimu BXxoAsaT B kiaccudukamnuioo | A. HempepblBHOE TPOU3BOICTBO

TexHosoruit no Tomrcony b. MaccoBoe npou3BoacTBO
B. Ilocpennuueckue TEXHOIOTUU
I'. IHTeHCUBHBIE TEXHOJIOTUHI

56. | Kakue mosunmu He BXOAAT B Kiaccupukamnuio | A. MenkocepuiiHoe POU3BOJICTBO

TexHosoruit no ToMmrcony b. EnunuyHO€e pou3BOACTBO
B. ITocpennunueckre T€XHOIOTHUA
I'. IHTeHCUBHBIE TEXHOJIOTUHN

57. | Kak mpuHATO Ha3pBaTh KOHKPETHBIH HAOOP
00CTOSITENBCTB, CHJIBHO BITHSIFOIIIAX Ha
OpTaHU3aIMIO B TAHHBIN NIEPHUOJ] BPEMECHH

58. | B pamkax Kakoro Imojaxoja K YIPaBJICHUIO
HEO0O0XOMMO YMETh IPABHIILHO HHTEPIIPETHPOBATH
CUTYAITHIO

59. | Yro MOXHO MpeanpHHATh I moBbIIIeHHS | A. [IposicHeHue uael nepea ux cooOIIeHuEM
3¢ dexTrBHOCTH opranu3anmuoHHbX | b. Micmons3oBaHue s3bIKa )KECTOB, 103,
KOMMYHUKALIHHA MHTOHAIIMH

B. IIpoenenue onpoca pabOTHUKOB
I'. Beiltyck HHGOPMAIIMOHHBIX OFOJUIeTeHEH

60. | Kax Ha3bIBaeTCA YIPOILEHHAs ¢dopma
MIPEACTABICHUSA peanbHOU CUTYyallUU B
a0CTpaKTHOM  BHJIE, COKpAIIalomas  YUCIIO0
YIPABISIEMBIX TIEPEMEHHBIX OPTraHU3aIII

61. | Kakx  HaspiBaeTcs  WMTEpalMOHHBIM  Tpolecc
B3aUMOYBSI3KM IIeJie, HAeWCTBUM U pecypcoB
OpraHU3aINH

62. | Uto B MEHEKMEHTE IIOHMMAETCs I0J OOIIHUM

Ioaxoa0omM u MNPpUHIUITAJIbHBIMHU OyTsaMu
JOCTHMXKCHUA MUCCHUHU OpPraHnu3aluu




63.

Kak  mpunATO  Ha3piBaTh  OONIyI0  IENb
OpraHM3all{, YETKO BHIPAXKAIONIYI0 MPUYUHY €e
CYyIIIECTBOBAHMUS

64. | Kak HaspiBaeTcs cucteMa BHYTPU(PHUPMEHHOTO
yIpaBlieHHsI, OPUEHTHPOBAaHHAs HA Y4ET clpoca U
norpedHOoCTEN PBIHKA, BBIITyCK
KOHKYPEHTOCIIOCOOHON MPOAYKLIUH
65. | Yka3arp THaBHyIO 3ajady  MapKeTHHTOBBIX | A. Pa3pa0oTka onTHMaibHOW CTPYKTYPHI
HIPOrpaMM MpeNIpusTHH IIPOU3BOJCTBA
b. Pa3paboTka onTUMabHON CTPYKTYPBI
OpraHu3aluu
B. Uzydenue priaka cObiTa
I'. VI3yyeHue noCcTaBIIMKOB U KOHKYPEHTOB
66. | Kakas ¢yHkuus ympaBieHHs HaleJeHa Ha
co3nanue 3QPeKTUBHON CTPYKTYPHI OpraHu3aluu
67. | Kakue ocHOBHBIE acmekThl uMeeT QyHKIMs | A. JlenerupoBaHue MOJTHOMOYHIA
OpraHu3allii B3auMOJIEUCTBUSI B coBpeMeHHOM | b. JlenernpoBaHrue OTBETCTBEHHOCTU
MEHEKMEHTE B. Jlenenue opranuzanuy Ha NOApa3aeieHUs
I'. lenenne opraanzanuy Ha QyHKIIMOHAIHHBIE
o0nactu
68. | Ykazare (QYyHKUWIO yIpaBleHHS, MOCPEICTBOM
peanuzanuu KOTOpOH obecrieunBaeTCsl
JOCTIKCHHE 1IeJIel OpraHu3aluf
69. | Kakue o0cTosATenbCcTBa obOycmosmuBatot | A. [lognepkanue ycnexa
HEOOXOIUMOCTh yIpaBieH4deckoro KoHtpons B | b. Heompeaenennocts Oynyrero
OpraHu3aluu B. KonkypeHnuus
I'. CtumynupoBaHue HCIOTHUTENEH
70. | Yka3artp Pa3sHOBHIHOCTh  YIIPABICHYECKOTO
KOHTpPOJIA,  KOTOpBI  OCYyIIECTBIseTcd [0
(akTHYecKoro Hadana padoT B OpraHU3aIin
71. | Yka3artp Pa3sHOBHIHOCTh  YIIPABICHYECKOTO
KOHTPOJIA, KOTOPBIN OCYIIIECTBIISIETCA
HETOCPE/ICTBEHHO B XOJI€ BBHIMOJIHEHHWS PaboT B
OpraHu3alyu
72. | Yka3arh pa3HOBUIHOCTD YIIPABICHYECKOTO
KOHTpOJI, KOTOPBI  OCYIIECTBISETCS TIOCHE
BBITIOJTHEHHUs] pa0OT B OpTaHU3alu
73. | Yka3zare kiaoueBble obOjactu mpeasapureibHoro | A. MHpopMmauoHHbIE pecypehl
YIPaBJIEHYECKOTO KOHTPOJISl B OpPraHu3aluu b. Yenoseueckue pecypcsl
B. ®unaHcoBBIE pecypcbl
I'. Texnonorus
74. | Yka3zare KiIoueBble obOjactu mnpeasapureibHoro | A. MHpopManuoHHbIE pecypehl
YIIPaBIIEHYECKOTO KOHTPOJISl B OpraHn3al[uu B. MarepuanbsHble pecypcsl
B. Ctpykrypa opranuzanuu
I'. ®uHaHCOBEIE pecypchbl
75. | Uro, Kak mpaBWIO, B TEOPUH M TPAKTHKE
yIpaBlieHUsT  SBISIETCS.  OOBEKTOM  TEKYIIETO
KOHTPOJIS
76. | Kakoli  BUI  YNpPaBIGHYECKOTO  KOHTPOJI
OasupyeTcss Ha  M3MEpPEHUH  (aKTHUECKHX
pe3ynpTaToB pabOTBl M WX COMOCTaBICHHWU C
HOpPMaMH
77. | YkaxuTe pa3sHOBUIHOCTH OCHOBHOW mponykiuu | A. UyryH.
OCHOBHOTO TIpeNnpuAThs dyepHoil Meramnyprun — | b. Cranb.
METAJIypPru4ecKoro KoMOMHaTa B. ITpoxkar.
I'. Koke.
78. | Kax mpuHATO Ha3pIBaTh MPOAYKLMIO MPEAPUSTHS
YEpHOM METaJUTyprud, MOJy4yaeMyl0 BMECTO
OCHOBHOHM TMpHU HApYUICHUH TEXHOJOTUU W TIpU
HEYAOBJIETBOPUTEILHOM KaUeCTBE CHIPbSL.
79. | Kak npuHSATO Ha3pIBaTh MPOAYKIMIO NPEANPUSITHSI




YepHOU METaJUTypI Uy, MOJTy4aeMyIo
OJTHOBPEMEHHO C OCHOBHOH M OTITyCKaeMyl0 Ha
CTOPOHY.

80. | Ykaxurte BUABI NMPOAYKINH MpeanpusaTus 4epHoil | A. ['oToBas mpoaykuus Ha CKiaje.
METaUlypruy, pasiuyamoommecs 1o crenenu | b. [lomydaOpukars.

TOTOBHOCTH. B. HezagepiieHHoe pou3BOJICTBO.
I'. Bo3spaTHble MaTepHaJbl.

81. | Ykaxutre pasHOBUIHOCTH CHIPHIX MaTepuaioB | A. OCHOBHBIE MaTepHAabI.

MPEANPUATHS YEPHON METAILTypruu b. BecniomorartenbHble MaTepuarsl.
B. lobaBouHbBIE MaTepHaIbl.
I'. Ilonydabpukarsi.

82. | Vkaxwure Pa3HOBUIHOCTH TomuBa, | A. TexHonornueckoe TOIUIUBO.
UCIIOJIB3YEMOTO  Ha  HpeAnpusaTusax  4epHoH | b. DHeprernueckoe TOIMBO.
METaJIITypTUU B. BeniomorarensHO€ TOILIHBO.

83. | Kakas ¢opma cHaOxkeHus wmerammypruueckoro | A. TpaH3uTHas.

OpeanpusTus  TOIIMBOM M Matepuaiamu | b. Cxiaackas.
OpraHu3yeTcsl B YCJIOBHUSX 3aKIOYEHHUs INpsMbIX | B. AyrcopcuHr.
JIOTOBOPOB C NOCTaBIIUKaAMHU I'. JIuzunr.

84. | Ykaxutre pasHOBHIHOCTH MPOU3BOJACTBEHHBIX | A. HempepwiBHEIE.

MPOLIECCOB B YepHOU meramtypruy, | b. IlodyHenpepbIBHBIE.
panuyaroMxcs 1o  xapakrepy  JABwkeHus | B. Ilepuoaudeckue.
WCXOJIHBIX MaTEepPHAaJIOB pH UX 00paboTKe I'. ArperatHsie.

85. | YkaxuTe OCHOBHBICE TPUHIMIGI opraHu3amuu | A. Crenuann3anus.
MIPOU3BOICTBEHHBIX MPOLECCOB b. ITapamnensHOCTD.

B. IIponnopunoHanbHOCTh
I'. PUTMHYHOCTS.

86. | YkaxuTte OCHOBHBIE TpUHIWIEI opraHm3anyu | A. [loTogHOCTS.

MIPOU3BOICTBEHHBIX MPOLECCOB b. HenpepriBHOCTB.
B. NHTerpatuBHOCTH
I'. Koopaunanusi.

87. | Ykaxure AIIEMEHTHI cTpyKTypHI | A. CTyIieHb.

IIPOU3BOJICTBEHHOIO IIpOLIECCa. b. Onepanus.
B. IIpuemsl.
I'. IBmxeHus.

88. | Kax mnpunsro HaspiBath npomsBoacTBeHHbIE | A. [IpocTsie.
MPOIIECCHI, TMPOTEKAaloNnue Ha OxHON crymneHu, | b. CroxHbIe.
KOrjia KaxKJplil nocneayromuid 1nuki HauuHaercs | B. Ilepuonunueckue.
110 OKOHYAHUH MPEABIAYILEro UKIA. I'. HenpepriBHEIE.

89. | Kax mnpunsro HaspiBaTh npomsBoacTBeHHbIE | A. [IpocTsie.
MpoIeCChl,  MpoTeKalomme Ha  Heckoibkux | b. CrnoxHble.
CTYNEHsX, KOrja Kaxnblili nocinenyromuii nuki | B. [lepuonnueckue.
HA4YHMHAETCS 10 OKOHYaHus npeapaymero mukna. | I'. HenpepsIBHEIE.

90. | Ykaxutre MeETOIbl PACHIMBKUA «y3KHX MecT» | A. YckopeHHe onepanuii Ha y3KoW CTyIeHH .

MPOU3BOJICTBEHHBIX IIPOLIECCOB b. IleperpynmnupoBka onepaui.
B. YcraHoBka 10NOJHUTENBHOTO
o0opynoBaHwUsL.

I'. Cozmanme HOBOM CTYIIEHH.

91. | Kak mpuHATO Ha3pBaTh THUN opraHu3anuu | A. HempepbiBHOE MPOM3BOJICTBO.
MIPOM3BOACTBA, KOTJa Ha Mpeaplaylryro cryneHs | b. [lorouHoe npou3BoacTBo.
mpouecca  IMOCTyHaroT — ouepelHble  nopimu | B. PuTMUuHOE TPOU3BOJICTBO.
WCXOAHOTO CHIpbA [0 3aBepiieHus oOpadotku | I'. UHTerparnBHOE MPOU3BOACTBO.
MPEIBIIYIIUX TOPIUM CBIPbS Ha IOCJIETYIOMUX
CTYIIEHSX

92. | Kakoli  THIm  TPOW3BOJCTBEHHBIX  MOTOKOB | A. [IpocTbie MpOM3BOJCTBEHHBIE TOTOKH.
COOTBETCTBYeT CHTyallnH, Korja 3a KaxaeiM | b. KomOuHMpOBaHHBIE TOTOKH.
OCHOBHBIM arperaTtom 3aKpEIIeHbI
BCIIOMOTaTeJIbHBIE YIACTKH

93. | Kakoli  TMm  TPOW3BOJCTBEHHBIX  MOTOKOB | A. [IpocTbie MPOM3BOJCTBEHHBIE TOTOKH.

COOTBCTCTBYCT CHUTyallud, KOIZa 3a psaaoM
OCHOBHBIX arperatoB 3aKpCIJICHbI OJJHU U TC KC
BCIIOMOT'aTCJIbHBIC YYaCTKH

b. KoMOnHMpOBaHHBIE TOTOKH.




94.

VYkaxure BUABI TPOHW3BOJCTBEHHBIX T'PadUKOB,
WCTIONB3YEMBIX B JIOMEHHBIX M CTaJICTUIABUIIBHBIX
nexax

A. TloomeparnoHHbIe TpaduKy.
b. OneparuBHBIE CyTOYHBIE TpadUKH.
B. KommuiekcHbie rpaduku.

95. | Ykaxutre ocHOBHbIE (OpMBI pasaeneHusi Tpyna, | A. TexHoiormdeckoe.

MPUHATHIEC HA IPEINPUATUAX YEPHOU MeTaiuTypruu | b. @yHKImoHabHOE.
B. IIpodeccunonanbHoe.
I'. KBanudukanuoHsoe.

96. | Ykaxure ab0peBuarypy rpymn | A. IIP.

MIPOU3BOJICTBCHHBIX Pab0OUMX, MPUHATHIX B uepHoii | b. TP.
METaJITypTrun B. BC.
I". TTPP.
97. | Ykaxute ocHOBHbIC ()OPMBI Koorepanuu Tpyaa Ha | A. CKBO3HBIC OpUTaIbI.
MPEANPUATHAX YEPHON METAJLTYPIHH. b. KommtekcHbie Opurapl.
B.XonguHr.
I'. Cucrema ygacTuil.
98. | Ykaxute Hamboyiee pacmpocTpaHeHHbIH rpaduk | A. H-1.
CMCHHOCTH, NpHMEHseMbId Ha mnpexnpustusax | b. H-2.
YEPHOU METaJLlypruu B. HII-1.
I'. HII-2.

99. | Ykaxute OCHOBHBIE BHIBI HOpPM  Tpyna, | A. Hopma Bpemenu.
npuMeHseMble  Ha  mpeanpusatusx  4epHoi | b. Hopma oGciyxuBanus.
METAJLLypruu B. HopmaTuBHas1 YUCIIEHHOCTD.

I". HopMmbI BEIpaOOTKH.
100. | Ykaxure ocHOBHYIO (hopmy opranm3aruu orarel | A. Tapudnas cucrema.
TpyZa Ha NPEANPHUITUIX YEPHOH METaJUTypIUun b. CnenbHas onnata Tpyaa.
B. IToBpeMeHHas omuiara Tpyaa.
I'. ®ong omnarel Tpyza.

101. | Kak mpuHATO HaA3BIBaTh COBOKYIMHOCTH OIDIAaTHl | A. MOHJ OTUIAaTHI TPyAA.

Tpyaa pabodero mno Tapudy wu pgomnar 3a | b. OcHoBHas 3apaboTHas miara.
0TpaboTaHHOE BPEMHI. B. NonmomauTensHas 3apaboTHAs 1IiaTa.
I'. Cuctema onnaTel TpyJa.

102. | Vkaxute  dnmeMeHThl  TapudHoil  cuctemsl, | A. TapudHo-kBanudUKaOHHEBIE

NPUHATON Ha MPEANPUATHSIX YSPHOU METALTYPTHH | CIIPABOYHUKH paboT U npodeccuii pabounx.
b. TapudHnsie ceTku.
B. TapudHsie ctaBky.
I'. Tapudubie k03hHUITHESHTHI.

103. | Kak HazbiBaeTcsi cooTHoeHue tapudroii ctaBku | A. TapudHbiil KO3pPUIEHT.
ompeliesIeHHOTo paspsina W TapudHoil craBku | b. CrenbHblil mprupaboTOK.
IIEPBOTO pa3psa. B. Pacuenxka.

I'. KTY.

104. | Kak nmpusATO Has3biBaTh (GopMy omiarel Tpyza, | A. CrenbHas.
OCHOBaHHYIO Ha y4eTe KojimuecTBa BelpaboranHoi | b. [ToBpemenHast.
HNPOAYKLAN B. IIpsimas.

I'. KocBennas.

105. | Kak mpusATO Has3biBaTh (GopMy omiatel Tpyza, | A. CrenbHas.

OCHOBaHHYI0O Ha yueTe mnpojospkutensHoctu | b. [loBpemennast.
0TpabOTaHHOTO BPEMEHH. B. IIpsmast.
I'. KocBennas.

106. | Kakx mpuHATO Ha3pIBaTh MpOrpamMMmy BiIOXeHUs | A. busnec-mas.

KaluTajla Ha IPEeIIPUSITHN YepHOU MeTamulypruu ¢ | b. IHBECTULIMOHHBIN MTPOEKT.
HEJBI0 TIOCIIEIYIOIIETO MOYYSHHUS MPUOBLITH B. Crparerus npeanpustusi.
I'. [Inan MapkeTHHra.

107. | YkaxxuTe OCHOBHBIE 3JI€MEHTbl MHBECTHLIHUOHHOTO | A. TexHn4yeckuil mpoexT.

IIPOEKTa B YEPHOU METAJUTYpPIrUH b. busHec-nnaH.
B. TOO.
I'. CMeThl KanuTaJIbHBIX 3aTparT.

108. | Ykaxxute  ocHOBHBIE  (ha3pl  coBpeMeHHOro | A. IIpelbIHBECTHLIMOHHBIC HCCIICAOBAHHS.
WHBECTUIIHOHHOTO MPOEKTA b. NuBecTumnmonHas (asza.

B. Okcnuyaranuonnas ¢asa.
I'. JlnukBupannonnas asa.
109. | YkaxuTe oCHOBHbIC NokKazareiau 3ddexTuBHocTH | A. [IpocTast HopMa NPUOBLIH.




WHBECTUIIMOHHOTO TIPOeKTa, paccuuThiBacMble | b. UmcTas Tekymas CTOMMOCTh ITPOCKTA.
METOJaMH TUCKOHTUPOBAHUS B. BHyTpeHHss1 HOpMa MPHOBLIN IPOEKTa.
I'. Tropanus nHBECTULIUH.

Bonpocsl k 3auery:

1. MeHemKMEHT KaK Teopus, MPaKkTUKa U HCKYcCTBO ympaBieHUs. CyIIHOCTh yIpaBiICHHS.
OCOOEHHOCTH yIpaBICHYECKOH JESITEIBHOCTH B YCIOBUSAX MPOMBIIIJICHHOTO MPOoU3BoACTBa. [Ipeamer
yIpaBICHUYECKON AESITETbHOCTH.

2. OOmas XapaKTepHCTUKa OpPraHU3allM M €€ PECypCOB: JIIOJIW, TEXHOJIOTHUs, MaTepHalbl,
kanutai, uHpopMmanusa. [Ipocteie U crnoxuble opraHuzauuu. @DopmanbHble M HedOpMaabHbIC
opranu3zain. Kommepueckrue 1 HEKOMMEPUECKHE OpraHU3aIHH.

3. OOmme acmekThl B pabOTe PYKOBOIUTEIS: COJCp)KaHHE, POIH, (PYHKIIUU YIpaBICHUS.
WudpopmanroHHblie, MEXIMYHOCTHBIE POJIM PYKOBOAUTEIS, POJIU, CBSI3aHHBIE C IPUHITHEM pPEIICHUI.

4. OOmas XxapakTepUCTHKa OpraHU3allMy: BEPTUKAIbHOE pa3[ieieHHe TpyAa U YpPOBHU
ynpasieHus. CTpyKTypa OpraHM3alid W HOpPMa YIpaBiICHUSA. | OpU30HTAIBHO-UHTEIPUPOBAHHBIC H
BEPTUKAIbHO-UHTETPUPOBAHHBIE CTPYKTYPhI KOMIUIEKCOB YEPHON METaJUTYpruu.

5. OO0mias xapakTepucTUKa OpraHu3aluu: TOPU30HTAIBHOE U BEPTUKAILHOE pa3/iesieHue Tpy/a.
[Tonpazaenenus METAITyprUYECKOT0 MPEANPUATHS: IEPEIEIbl, LIEXU, OTACTCHUS, YIaCTKH.

6. OpraHu3alMOHHO-TIPABOBBIE OCHOBBI  JCSITEIBHOCTH MPOMBIIUICHHBIX —MPEIIPUSTHA.
TpynoBble u KpenuTHO-(pUHAHCOBBIE OTHOLICHHs. [IpaBOBbIE OCHOBBI yNpaBICHHS OpPTraHU3ALMEH.
JIuueHn3upoBaHue U CepTHPHUINPOBAHUE NESITEIHLHOCTH MPEIIPUATHIA YSPHON METAILTYypPTHH.

7. BuyTtpeHHss cpena opranuzanuu. BHyTpeHHHE IepeMeHHbIe KaK pe3yabTaT yIpaBIeHUECKUX
pEIIeHHH U MX B3aUMOCBSI3b: LIENH, 331a4H, CTPYKTYpPa, TEXHOJIOTHS, JIFO]TH.

8. BuemmHsas cpema opraHuzanuu. XapakTepucTHKa (aKTOpPOB NPSIMOrO U KOCBEHHOTO
BO3/ICUCTBUS: MOCTABIIUKH, MOTPEOUTENN, KOHKYPEHTHI, 3aKOHOJATEIhCTBO, YPOBEHb 3KOHOMUKH,
YPOBEHBb TEXHOJIOTUHU, TPYIITIOBBIE HHTEPECHI.

9. Cucremsbplii moaxon B ymnpaBieHuH. DyHKIMOHAJIBbHBIE O00JacTH  JIEATEIHHOCTH
OpEeNnpusITHs: TPOU3BOACTBO, Kommepuus, ¢(unancel, kaape, HUWOKP. Ilpennpustue kax
coumorexHuyeckas  cucrema.  l[loacuctembl.  DopMHpOBaHHME  TOACHCTEM  YIPABJICHUS
METAJTypruuecKoro KoMOUHaTa.

10. ITpow3BOJICTBEHHBIE TIPOLECCHl B UYEPHOH METAUIypIrMd W OCHOBHBIC MPHHIMUIBI HX
OpraHu3aliy: ClelHaIn3alns, MapauieIbHOCTb, IPONOPIHUOHATBHOCTb, IOTOYHOCTb, HEMTPEPHIBHOCTH,
PUTMHYHOCTb, IBOJOIIHOHHOCTb.

11. Crpyktypa © BUABI IPOU3BOACTBEHHBIX mporeccoB. Ilpocteie u  cioxHbIE
IIPOM3BOJICTBEHHBIE TIPOLECCH. «Y3KHE» MecTa IPOU3BOACTBEHHBIX TIPOLECCOB M METOIBI HX
ycrpaneHus. [Ipon3BoacTBEHHBIE TOTOKK U MPUMEHEHNE METO/IOB JIOTUCTHUKY JIJTSl UX ONTHMHU3AIUH.

12. «BprTankuaronas» U «BBITATMBAIOIIAS» CUCTEMbl OpraHU3aI[MK POU3BOJICTBA B YCIOBUAX
OpeanpusITHs YepHOM MeTautypruu. BosmoxHoctu BHeapeHus cucteMm «TouHo-BoBpemsi» (JIT) Ha
COBPEMEHHOM MPEIIPUATHH.

13. Texnudueckoe HOpMupoBaHHe. [IpON3BOICTBEHHAS MOIITHOCTE peAnpusTus. HopmupoBanue
TpyZa M METOABl ONTHMMH3ALMU HOPM Tpynaa. Metoabl HabmofeHus: ¢ororpadus, XpOHOMETPaX,
dboToxponomeTrpax. XKypHan HaOIIOICHHIA.

14. ®ynkuus nuaHupoBaHUs. MeToJbl HIKOHOMHYECKOTO IUIAHUPOBAHMS U MPOTHO3MPOBAHUS.
AJNBTEPHATUBBI U BBIOOP CTPATETHH, BOBMOKHOCTH HCITOJIb30BaHHS MAaTPHUIIBI BOCTOHCKOM TpyTIIIHL.

15. Opranuzanus BHYTPpUGHUPMEHHOTO TUIAHUPOBAHUS HA MPEINPUATHN YEPHOH MeTaTypruu.
OCHOBHBIE DIIEMEHTHI M TPOIEAYphl Ou3HEec-TIaHupoBaHus. OpraHuzaius ODKETUPOBAHHUS Ha
HPEANPUATHH.

16. busHec-11aH HHBECTHIIMOHHOTO MPOEKTA: CTPYKTYpa U MOPSIOK €r0 COCTABIICHHUS.

17. KanutanoBno)keHHss KaK OCHOBHAas pPa3HOBUAHOCTh HWHBECTUIMI B YCIOBHSIX YepHOH
metauryprud.  [IpoekTHpoBaHHE  KalWTAIOBIOKEHHW: HOBOE CTPOUTEIBCTBO, pACHIMPECHHE,
PEKOHCTPYKIIMS, TEXHUUECKOE NepeBOOpYKeHne npousoacTea. TOO mpoekTa.

18. Kommepueckas olieHKa HHBECTHUIIMOHHBIX TIPOCKTOB B UEPHOW METAJLTYPTHH B COOTBETCTBUHU
¢ wmeroaukoir UNIDO. Iloka3arenn ¢(uHAHCOBOM YCTOHYMBOCTH MPOEKTa: PEHTAO0EIbHOCTS,
000paYMBaEMOCTh, IUKBUTHOCTD.

19. Kommepueckas olieHKa HHBECTHUIIMOHHBIX IPOEKTOB B UEPHOM METAJUTYPIHH B COOTBETCTBUU
¢ meroaukoir UNIDO. Ilokazatenu 3¢ ¢GEeKTUBHOCTH IMPOEKTAa: MEPHOJ OKYITaeMOCTH HHBECTHIIHA,
YHCTBIA JUCKOHTHPOBAHHBIN JOXO0/, BHYTPEHHSS HOPMa MPUOBUIN TPOEKTA.



20. Opranuzanus BHyTpU()UPMEHHOTO TUIAHUPOBAHUS B LIeXaX YEPHOU METALTYPTUH: TEKYIee U
onepatuBHoe IIaHupoBaHue. [IpomsBoacTBeHHas nporpamma. Ilnanbel-rpaduku: noomnepanuoHHbIE
rpaduKy, CKOJIB3SIIME U OCTOSIHHO JeicTByomue rpaduku. JucneTanpoBaHue.

21. YcnoBusi 0e3yOBITOYHOCTH  METAJUTYPrHUECKOTO TPOU3BOACTBA. [Ipom3BojacTBeHHAs
nporpamma u rpaduk 6e3yosirounoctu. Touka 6€3y0bITOYHOCTH. MeToAbI Map)KUHAJIBHOTO aHAJIN3a U
OCHOBBI IPUHSTUS KPATKOCPOUHBIX YIIPABICHUECKUX PELICHUH 110 00beMaM NPOU3BOCTBA IPOTYKIIHH.

22. OyHKUMS OpraHu3alys B3auMOJEHCTBHA Ha mnpeanpusatur. DOpMHUpOBaHHE CTPYKTYpPHI
OpraHu3alMi M  JelerupoBaHue mnojgHoMouuil. dopmupoBaHMEe MATPUYHBIX  (IIPOEKTHBIX)
OpPTraHU3alMOHHBIX CTPYKTYp B YCJIOBHUSX BHEIPEHHUS HHHOBAIIMOHHBIX pa3padOTOK B YCIOBUAX
METAJITyPrUYECKOM KOMITaHUH.

23. OyHKUMS MOTHBAIMM TepcoHana. MeToJbl yNpaBlIeHUs IEPCOHAIIOM W MaTepHalbHOE
CTUMYJIUDOBAaHHE B YCIOBHSX OCHOBHBIX LI€XOB METalIypruyeckoro komoOunata. CylHOCTb
COJIEpKaTENbHBIX U ITPOLECCYaTbHBIX TEOPUM MOTHBAIIMN B MEHEKMEHTE.

24. OpraHusanys ¥ INIaHUPOBaHKE OIUIAThl Tpyaa. Poib 1 3HaueHne TapuHON CUCTEMBI OILIAThI
TpyZa B UepHON MeTaurypruu. GOoH/bI OIUIATHI TPYAA U 3aTpaThl IPEIIPUITHS.

25. OO0mas xapakTepucTuka GopM U CHUCTEM OIUIAThl TPYyJa: CUCTEMbI TIOBPEMEHHON U CIIeIbHON
¢dopm omnaTel TpyAa. Y CI0BUS K 0COOEHHOCTH MPUMEHEHHS PA3IMUHBIX CUCTEM OIUIATHI TPY/Ia B IIeXax
IPEIIPUATHS YEPHON METAJUTYPrUu.

26. OcoOeHHOCTH OIIaTHl TPpy/Aa B YEpHOW MeTayurypruw, JlommaTsl 3a HeyqoOCTBa rpaduka,
IPEMUH, OCHOBHAs W JONOJHMUTENbHAas 3apa0OTHas Iiara. 3aTparhl NMPEANpUATUS Ha BBILIATHI 110
€MHOMY COLIMaJIbHOMY HaJory.

27. Kontponb kak (yHKUus ynpasiaeHus. Poiib KOHTpoisi B oOecneueHHH pe3ysbTaToB
nesTeNbHOCTH. [IpeaBapuTenbHbli, TEKYIUN U 3aKII0UUTEIbHBIA KOHTPOJIb B YCIOBUSAX NPEAIPUATUS
YepHOU MeTalypruu. YIpaBiieHuecKui KOHTyp. H(popMaliMOHHO-YIPABISIOLIME CUCTEMBI.

28. PacnopsauTenbCTBO W OpraHM3anys pPYTHHHOTO Tpyla Ha NPEANPUSTHAH YEepHOH
metauryprud. OcoOEHHOCTH OpraHMU3aluU «OKUBOT0» TPYyJa B YCIOBMSAX NMPOEKTHBIX CTPYKTYp INpH
BHE/IPCHUH MHHOBAIIHOHHBIX Pa3padOTOK.

29. Posip  CBA3yHIOIIMX IPOLIECCOB B  YNPaBIEHUU: KOMMYHUKAaLUU. BepTukaibHble U
TOpH3OHTAIbHBIE KOMMYyHHMKanuu. Opranuzamuss oOMmeHa wuH(popMaimeidi Ha NPOU3BOACTBE.
Ocob6ennoctu npuMeHeHus IT-TexHOI0ruii B METaNTyprudecKiX KOMITJIEKCaXx.

30. Poub cBSA3yOMUX MPOIECCOB B YIPABICHUN: IPUHATHE PEIICHUN. 3alipOrpaMMUPOBAHHEIE U
He3anporpaMMHUpPOBaHHbIE pelieHus. PerieHus, oCHOBaHHbIE HA CYXJIEHHSX (SKCIEPTHBIA METO.).
PanvonanbHble penieHns: TMarHocTUKa Mpo0JIeMbl, OTpaHUYEHUS U KPUTEPUH, ONIpeieTICHUE U OLIEHKa
JIbTEPHATHUB, BEIOOP aJIbTEPHATHB.

31. Opranuszanys v IIaHKPOBAHNE CHAOKEHMSI, TPOM3BOJICTBA U pealn3alliil MPOAYKIIUHU. Bust
CBIPbsI, MATEPHAJIOB, TOIUIMBA, IPOIYKIIMU B YEPHOI METAJLTYpriuu U 6ajaHc MPOU3BOJICTBA.

32. O0mass xapakTepUCTHKAa MapKETHHTOBOW  JEATENBHOCTH KaK HMCXOIHOTO  dTara
IUTAHUPOBAHMS B YCIOBUAX MPEANPUATHS YepHOU MeTaumyprun. @opmMupoBaHue COBITOBON CTpaTErvH.

33. TIpom3BoACTBEHHBIE 3a1achl: TEKYIINH, CTPAXOBOW U MIOATOTOBUTEIBHBIN 3anac. TpaH3UTHBIC
U ckiajackue ¢opmbl cHaOxeHHs. Vcmosnbp3oBaHUWE METOAOB JIOTMCTHKU JJIi COBEPIIEHCTBOBAHUS
MaTepHabHBIX MMOTOKOB Ha NpeAnpusiTi. Bo3amoxuoctu ucnons3zoBanus cuctem MRP, MRP [l, ERP
Ha COBPEMEHHOM IIPEINPUITHH.

34. Ponp MapkeTHHTa B TOBBIIICHUN Y(PPEKTUBHOCTH COBITOBOH AeATeNbHOCTH. JKW3HEHHBIN
UK ToBapa. CErMEHTHUPOBAaHUE PBIHKA M MO3MLUOHMpOBaHUE ToBapa. «Hwumay» peiHka. Kommiekc
MapkeTuHra. KoHKypeHTOCTIOCOOHOCTh TOBAPOB YEPHON METAILTYpTHH.

35. Ponp kadecTBa TOBapOB B MOBBIMIEHUH WX KOHKYPEHTOCIOCOOHOCTH. CHCTEMBI KadyecTBa.
Crangaptel kauectBa mnokojenus MCO 9000 u MCO 14000. Ponp wHHOBANIMH B pa3BUTHHU
COBPEMEHHOT0 NPEANPHUATHS U COBEPILIEHCTBOBAHUH Ka4eCTBAa M KOHKYPEHTOCTIOCOOHOCTH MPOLYKIIHH.
Ponb u 3nauenne CALS-texHonorui.

36. Cucrembl KauecTBa Ha COBPEMEHHBIX MPEINPUATHIX YepHOH MeTamutypruu. Metoas! Taryru,
«KpYXKKH» KauecTBa, CHCTeMa «HOJIb JedeKToB», lenHas peakuus Y.D.Jlemunra, BceoOiee
ynpasienue kadectBoM (TQC), BeeoOmumii MmeHexkMeHT kauectBa (TQM).

37. Ctpykrypa o0ImiecTBa Kak CIOKHOW CUCTEMEI.

38. Kak connanbHas cpefa BIuseT Ha (OPMUPOBAHUE TMUHOCTH U MUPOBO33PEHUS YEIOBEKA.

39. Ponp yemoBeueckoro (pakropa B OpraHU3AIMH: IMOBEIECHYECKUH TOIXOI B YIPABICHHH.
[ToBenenue oTaENBHBIX JIFOJCH U TIOBEACHHUE JIFOJICH B Ipymnax Kak (pakTop MOTHBAIMK EPCOHAA.



40. PykoBOACTBO M ympaBieHHE: oOOmas XapakTepucThka (opM BIaCTH M BIMSIHUSA B
opranuzaiuu. Vcnonab3oBaHne METOA0B yOEXKIEHHS M METOJIOB Y4aCTHUs IIOJUYUHEHHBIX B YIIPaBIECHUU
OopraHu3aluei.

41. JIuaepcTBO U CTUIIb PYKOBOJCTBA. ICmoNb30BaHNEe YIPABICHUECKOW — PEIICTKH
buelika-Myton m Mopenmu Xepcu-bianmapa st BBISBICHUS ONTUMAJIbHOIO CTHIIS JIMIEPCTBA
PYKOBOAMTEIA AJI1 KOHKPETHOIO YPOBHS Pa3BUTHs IIEPCOHANA.

42. OcHOBHbIC HANpaBJICHUS HHHOBALMOHHOTO Pa3BUTHUS MPEINPUATHI YEPHOH METAITyprUuH B
COBPEMEHHBIX yCIOBHSIX.

43. Tlonsatue cuctembl, e cBoiicTBa. CHCTEMHBI TOAXOA H cHCTeMHBIA aHanu3. CyTh
UIIPUHLMIBL CUCTEMHOTO aHain3a. MeToabl CUCTEMHOro aHanus3a. OCHOBHBIE 3Talbl CUCTEMHOIO
aHanusa.

44, CucreMHBbIH aHaIM3 B IIpOLieccax MPUHATUS YIPABICHUECKUX PELICHUM.

45. Hcnonb3oBaHuE METOA0B MaTEMATHUYECKOIO MOJIEIMPOBAHUS B IKOHOMUKE.



[Tpunoxenue 2
OueHovHbIe CpeaCcTBA /1Jis1 MPOBeIeHUs IPOMEKYTOUHOI aTTeCTALNHU

a) [lnanupyembie pe3yJbTAThl 00yUYeHHs U OLlEHOYHbIE CPeJACTBA ISl IPOBEACHUSA NMPOMEKYTOUYHON aTTeCTAIlUN:

Kon
WHJUKaTOpa

Nupukarop
ITOCTHKEHUS
KOMIIETEHIINHA

OneHouHble CpeaCcTBa

YK-2: Cnoco0eH onpeneasiTh KPyr 3a/1a4 B pAaMKAaX MOCTABJIEHHOM LeJIM M BBIOUPATh ONTHMAJIbHbIE CIIOCO0bI UX PeLIeHUs, HCXOIH U3 AeHCTBYHOIIUX
NMPaBOBbLIX HOPM, MMEIOIINXCS pec

PCOB U OrpaAHUYEHU I

VK-2.1

Ornpenensier Kpyr
3a/1a4 B paMKax
IMOCTABJIEHHON IEIU
U TIpe/Jiaraet
CIIOCOOBI UX
penieHus u
OXKHIaeMEBIE
pe3yIbTaThI,
OIICHUBACT
MIPEeAJIOKEHHBIC
CIIOCOOBI C TOYKH
3peHUs
COOTBETCTBUS LICIU
MPOEKTa

3HaeT OCHOBHEIC
ompeeseHus u
IMOHSTHS
JHACIATUTNHEI
«IIpon3BoACTBEHHBI
1 MEHEIDKMEHT)

[lepeuenp TeM A7 MOATOTOBKH K 3a4€Ty 1O AucuuIuimHe «[Ipon3BoICTBEHHBII MEHEPKMEHT»:

1. MeHemxMeHT Kak Teopus, MpakTHUKa U HCKyccTBO ympasieHus. CymHocTh ynpasiaeHus. OcoOeHHocTH
YIPaBICHYECKON JAEATEIBHOCTH B YCIOBHSX IPOMBIIUIEHHOTO NpoM3BOACTBa. llpenmer ympaBieH4ecKou
NeSITETbHOCTH.

2. OOmas XapakTepUCTUKa OPraHU3allud M €€ PECypCOB: JIIOJM, TEXHOJOTHUs, MaTepuaibl, KamuTai, WHpopMalus.
[Ipocteie u cnoxuble opranuzanuu. @dopmanbHble W HepopManbHble opraHuzauuu. Kommepueckue u
HEKOMMEPUYECKHE OPTaHU3aLUH.

3. OOmme acmekTsl B paboTe pPYKOBOIUTENS: COAEpKaHWe, poiu, (yHKIuHM yrpasineHus. WHbopMmanuoHHbIE,
MEXJIMYHOCTHBIE POJIM PYKOBOAUTEIS, POJIU, CBSI3aHHBIE C IPUHATHEM PELICHUH.

4. OOmas xapakTepHCTHUKAa OpPTaHHW3alMU: BEPTHKAIBLHOE pas[elieHHe Tpyla W YpoBHHU ympamieHus. CTpykrypa
OpraHu3allii ¥ HOpPMa yhpaBieHus. [ OpHU30HTAIbHO-MHTEIPUPOBAHHbIE M BEPTHKAIbHO-WHTETPUPOBAHHBIC
CTPYKTYpPBI KOMIUIEKCOB YEPHOM METaJLUTYPIHH.

5. OOmas xapakTepUCTHKa OpraHU3allMM: TOPU3OHTAJIBHOE W BEpPTHUKalbHOE paszjeneHue Tpyaa. lloapasneneHus
MCTAJUTYPTUYCCKOr0o NpCANPUATHA: IICPCACIIbI, ICXHU, OTACIICHUA, YUACTKU.

6. OpraHu3allMOHHO-TIPABOBBIE ~ OCHOBBI ~ JESATEILHOCTH  NPOMBIIUICHHBIX — mpeanpusatuil.  TpynoBsle u
KpeAUTHO-(MHAHCOBbIE OTHOWIEHUs. IIpaBoBble OCHOBBI yIpaBieHHs oOpraHuzauuel. JluneHsupoBaHue u
CepTU(HUIMPOBAHUE IEATETLHOCTH MPEIIPUATHI YepHOU METaJUTypIUH.

7. BuyTpeHHsisi cpena opraHu3aluuu. BHyTpeHHUE NepeMeHHble Kak pe3yibTaT YIPAaBJIEHYECKUX PEUIeHUH U HX
B3aMMOCBS3b: 11€JIH, 337a4H, CTPYKTYpPa, TEXHOJIOTHS, JIIOJIH.

8. BuemHss cpepa opraHm3anuu. XapaKTepPUCTHKA (aKTOPOB MPSMOTO M KOCBEHHOT'O BO3JCUCTBHS: TOCTABIIHKH,
NOTpeOUTENHN, KOHKYPEHTBI, 3aKOHOIATEIbCTBO, YPOBEHb SKOHOMHUKH, YPOBEHb TEXHOJOTHH, TPYIIIOBbIE HHTEPECHI.

9. CucreMHbIi noaxoJa B YIIPAaBJIICHHH. GDYHKHI/IOHZLHBHBIG o0iacTu ACATCIIBHOCTH TMPEATIPHUATHUA: TTPOU3BOACTBO,
kommepnus, ¢uHaHcbl, Kaapel, HUOKP. Ilpennpustue kak comMoTexHHuYecKas cuctema. lloacucremsl.
DopMHUpOBaHUE MOJICUCTEM YITPABIICHHSI METAJUTYPTHYECKOTO KOMOHMHATA.
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[Tpon3BOICTBEHHBIE MIPOLIECCH] B UEPHOM METAJUIypIMd U OCHOBHBIE NPUHLIMIIBI UX OpraHU3alMy: ClIeLUaIn3alus,
[1apaJuIeIbHOCTb, IPOIOPLIUOHAIBHOCTD, IOTOYHOCTb, HEIIPEPHIBHOCTH, PUTMUYHOCTD, 3BOJFOLUOHHOCTD.
CrpykTypa ¥ BUbl IPOU3BOICTBEHHBIX MpoleccoB. IIpocThie U Cll0KHBIE TPOU3BOICTBEHHBIE MPOLIECCHI. «Y3KHE»
MecCTa INPOU3BOACTBEHHBIX IPOLECCOB U METOJbl UX yCTpaHeHHUs. [Ipon3BOJACTBEHHBIE NOTOKH M IPHUMEHEHUE
METO/I0B JIOTUCTHKH JUI UX ONTUMH3ALMH.

«BpITanKkuBaromas» U «BBITSATUBAOLIAS» CUCTEMbl OPraHU3allUU POU3BOJCTBA B YCIOBUAX HMPEINPUITHSI YEPHON
Mmetautypruu. Bosmoxunoctu BHeapeHus cucteM «Touno-BoBpemsi» (JIT) Ha coBpeMeHHOM MpeapUsTHH.
Texnnueckoe HopmupoBanue. IIpomsBoacTBeHHass MOLIHOCTH mpeAanpudrus. HopmupoBaHue Tpylna U METOAbI
ONTUMU3AIMU HOPM Tpyaa. Metoasl HabmofeHus: ¢ororpadus, XpoHOMeTpax, (oToxpoHomerpax. KypHan
HaOII0ICHUI.

@OyHKIMS UTAHUPOBAHUL. MeTo1bl SKOHOMUYECKOT0 IUIAaHUPOBAHMSI M IPOTHO3UPOBaHUsA. AJIbTEpHATUBBI U BEIOOP
CTpaTeruu, BO3MOKHOCTH MCIIOJIb30BaHMSI MaTPUILIbl BOCTOHCKOM rpymIbL.

Opranuzanys BHYTpUGUPMEHHOIO IJIAHUPOBAHUS Ha MPEINPUATHH YepHOH MeTaurypriuv. OCHOBHBIE JIEMEHTHI U
npoueaypsl OusHec-maHupoBanus. Opranuszanus O HKETUPOBAHUS HA MPEANPUSATHH.

busHec-nmaH MHBECTHLIMOHHOTO IIPOEKTA: CTPYKTypa M TOPSJOK €ro COCTAaBIEHUS B YCIOBUSAX YEpPHOU
metamuryprun. SWOT-ananus.

KanuranoBnoxeHuss Kak OCHOBHAs pPa3sHOBMIHOCTb MHBECTHMLIIMA B YCIOBHMSX UYEPHOM METaJUIyprHH.
[IpoexkTupoBaHHE KalUTAIOBIOXKEHUI: HOBOE CTPOUTENIbCTBO, pPACIIMPEHHE, PEKOHCTPYKLHUS, TEXHUYECKOE
NepeBOOpykeHue npousBoacTa. TOO mpoekra.

Kommepueckas orieHka MHBECTUITMOHHBIX MIPOSKTOB B UEPHOH MeTaITypriuu B cooTBeTcTBUH ¢ MeToaukoir UNIDO.
[Toka3zarenu prHAHCOBOM yCTOMYMBOCTH MPOEKTA: peHTA0EIbHOCTh, 000PAYMBAEMOCTb, JINKBUIHOCTb.
Kommepueckas orieHka MHBECTUITMOHHBIX MPOEKTOB B UEPHOH MeTaITypriuu B cootBeTcTBrH ¢ Metoankoir UNIDO.
[Tokazarenn 3¢pPeKTUBHOCTH MpPOEKTa: MEPUOJl OKYMAEMOCTH HHBECTUIMH, YMCTHI TUCKOHTUPOBAHHBIM 10XO[,
BHYTPEHHSI1 HOpMa IMPUOBLIN MPOEKTa.

Opranuzanus BHYTPU(PHUPMEHHOTO IUIAHUPOBAaHMS B IleXaX YEpHOW METAJUTyprHH: TeKyIlee W OIepaTHBHOE
wianupoBanue. llpousBoacTBenHas mporpamma. [lnmansl-rpaduku: moornepanyoHHble TpadUKH, CKOJB3SIINE U
MOCTOSIHHO JieiicTByomue rpaduku. JlucneTunpoBaHue.

VYcnoBus 0e3yOBITOYHOCTH METALTYPrUYecKOro MpousBojcTBa. [IpousBojcTBeHHas mporpaMMa u Tpaduk
0e3yObITOYHOCTH. Touka 0e3yObITouHOCTH. MeToJIbl Map)KMHAJIBHOIO aHalu3a M OCHOBBI  NPHHATHUS
KPaTKOCPOYHBIX YIPABICHUYECKUX PEIIeHUI 10 00beMaM MPOU3BOJICTBA TPOAYKIIHH.
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OyHKIMS OpraHu3alys B3auMOIEHCTBUSA Ha npenupuarnd. QPopMHUpOBaHUE CTPYKTYphl OpraHu3alud U
JIeJIETUpOBaHuE MOTHOMOUNH. DOpMUPOBAaHUE MATPUUHBIX (IPOEKTHBIX) OPraHU3alMOHHBIX CTPYKTYpP B YCIOBMSX
BHE/IPEHMsI UHHOBAILMOHHBIX pa3pabOTOK B YCIOBHIX METANTyPrU4eCcKOM KOMIIAHUH.

@yHKIMS MOTUBALMU IEepcoHana. MeTolbl YNpaBJIEHUsS NEPCOHAIOM M MaTepUaIbHOE CTUMYJIUPOBAaHUE B
YCIOBHUSAX OCHOBHBIX II€XOB METaJUTypruueckoro komoOuHata. CyIIHOCTb COJEpXKaTelIbHbIX U MPOLIECCYyaTbHbIX
TEOpUN MOTHUBALIMK B MEHEI)KMEHTE.

Opranu3anys U IUIAHUPOBAHUE OIUIATHI TpyAa. Ponb u 3HaueHue TapuHOW CHUCTEMBl OIUIAThl TpyJa B YEPHOM
MeTaJTypruu. @OoH/Ibl OIUIATHI TPYZAA U 3aTpaThl IPEIIPUSITHSL.

OO0w1ast xapakTepucTUKa GOPM M CHCTEM OIJIaThl TPYJa: CUCTEMbI IOBPEMEHHON U CAEIBHOM (hOpM OIIaThl TPYya.
VYcnoBus M OCOOEHHOCTH MPUMEHEHMSI pa3jIMYHBIX CHCTEM OIUIaThl TpyAa B LeXax NPeNIpuaTus 4YepHOU
METAJTypIUH.

Oco0eHHOCTH OIUIAaTHI TPyJa B 4YepHOU Mmetayurypruu, Jlorumatel 3a HeymoOcTBa rpaduka, MpeMUU, OCHOBHAS U
JIOTIOJIHUTENbHAS 3apaboTHAs Mi1aTa. 3aTpaThl NPEANPUATHS HA BBIILUIATHI IO €IMHOMY COLIMAJIbHOMY HAJIOTY.
Kontpons kak @yHkuus ynpaBiaeHus. Ponb KoOHTponst B oOecliedeHMH pPe3ybTaToB  JESITENbHOCTH.
ITpenBapuTENbHBIN, TEKYIIMH M 3aKIHOYMTEIbHBIA KOHTPOJb B YCJIOBMSAX HPEINPHUITHS UYEPHOM METAJIypIHH.
VYnpasnenueckuit KOHTYp. NH(}OpManoHHO-yIpaBISIOLUIIE CUCTEMBI.

PacniopsiiuTensCTBO W OpraHu3alisl PyTMHHOTO TpyAa Ha MPEINpUATHM 4YepHOW MeTamtypruu. OcoOeHHOCTH
OpraHMU3aI1H «KHBOT0» TPY/a B YCIOBUSAX MPOEKTHBIX CTPYKTYP MPH BHEAPEHUN MHHOBALIMOHHBIX Pa3pabOTOK.
Posb cBA3yOIMX MPOLIECCOB B YIPABIECHUU: KOMMYHUKALUN. BepTUKaJIbHbIE U TOPU3OHTAIbHBIE KOMMYHUKALIUH.
Opranmzanuss oOMeHa wuHpopManue Ha mnpousBojacTBe. OcobenHoctu mnpumMeHnenus IT-trexHomoruit B
METAJITYPrUUECKUX KOMIUIEKCaX.

Ponp  cBa3yrommx — OponeccoB B YOPABIEHUU:  NPUHATHE  pelleHUuH.  3amporpaMMUpPOBAHHbBIE U
He3anporpaMMHUpPOBaHHbIE pelieHus. Pelenns, OCHOBaHHBIE Ha CY)KICHMAX (9KCIEpTHBIA MeTox). PannonanbHble
pellleHus: JUarHOCTUKa MpoOJIeMbl, OrpaHUYECHUS U KPUTEPHUU, ONpPENEICHHE M OlLIEHKa albTepHAaTHB, BHIOOP
aIbTEPHATHB.

Opranuzanys ¥ IUIAaHUPOBaHKME CHAOKEHUs, IPOU3BOJCTBA U peau3alluy NPOAYKIHHU. BUIbI chipbs, MaTepuaios,
TOIJIMBA, IPOAYKIIMH B YEPHON METALTypruu 1 GajlaHC MPOU3BOCTBA.

OOmass xapakTepUCTHKAa MapKETHMHIOBOM JEATENIbHOCTH KaK HCXOJHOrO JTana IUIAHWPOBAHUS B YCIOBUAX
OpeanpusTHs yepHoi Metatypruu. @opMupoBaHue COBITOBOM CTpaTEeTUH.

[Tpon3BoCTBEHHBIE 3aNachl: TEKYIIUI, CTPaxOBOW M MOATOTOBUTENbHBIN 3amac. TpaH3uTHBIE U CKIaACKUE HOpMbI
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cHaOxeHus. lcmonbp3oBaHMEe METOMOB JIOTHCTHKH JIJISI COBEPIIEHCTBOBAHUS MAaTepUANbHBIX IOTOKOB Ha
npeanpustu. Bozmoxknoctu ucnonszoBanus cucrem MRP, MRP Il, ERP na coBpemeHHOM npeanpusiTuu.

Ponp wmapkeruHra B mMOBBbIIIEHUH 3()PEKTUBHOCTH COBITOBOI JesTenbHOCTH. JKHU3HEHHBIH LUK TOBapa.
CerMeHTHpOBAaHUE pBIHKA U [O3UIMOHHUpOBaHWME ToBapa. «Huma» peiaka. KoMiiekc MapkeTuHra.
KoHKypeHTOCTIOCOOHOCTh TOBAPOB YEPHOI METAJLUTYprHUH.

Ponp kadecTBa TOBapOB B MOBBIIMICHUH MX KOHKYPEHTOCHOCOOHOCTH. Cuctembl kadecTtBa. CTaHIapThl KadyecTBa
nokonenuss MUCO 9000 m HMCO 14000. Ponp wuHHOBaUMi B pPa3BUTHM COBPEMEHHOIO NPEANPUATHS U
COBEPIIICHCTBOBAHUN Ka4eCTBA M KOHKYPEHTOCIIOCOOHOCTH MpoayKIuu. Poib u 3HaueHne CALS-TeXHOIOTHIA.
CucreMbl KauecTBa Ha COBPEMEHHBIX MPEANPUITUIX YepHON MeTamutypruu. Metoasl Tarytu, «Kpy Ku» KauecTsa,
CUCTEMa «HOJIb JePEeKTOBY, memHas peakmus Y.D.Jlemunra, Beceobmee ynpasienne kagectBoM (TQC), BeeoOmmii
MeHeKMeHT KadecTBa (TQM).

Ponp denoBeueckoro (akropa B OpraHHM3aIM¥: TOBEICHYECCKHI TOIXOJ B yrpaBicHHH. [loBeeHNE OTICIBHBIX
JIOJIeH U OBE/ICHNUE JII0/IeH B TPYMIax Kak (pakTop MOTUBAIIMU MIEpCOHANA.

PykoBoacTBO M ympaBieHue: oOmiasi XxapakTepucTuka (GopM BIACTH M BIMSHUSA B opraHu3amuu. Vcrnons3oBaHue
METOJIOB YOEKIEHHUS M METO/IOB YYaCTHs MOJUMHEHHBIX B YIIPaBICHUH OpraHU3aueil.

JIuniepcTBO U CTHIIL pYKOBOACTBA. MICIIONB30BaHKE YIIPABICHYECKOW  pemeTkn  bnelika-MyToH © Mojenu
Xepcu-bnanmapa s BBISBICHHS ONTHMAIBHOTO CTHIIA JIUAEPCTBA PYKOBOAUTENS Ui KOHKPETHOTO YPOBHSA
pa3BUTHS TIEPCOHATIA.

OcHOBHBIE HaMpaBlICHHWs HMHHOBAIlMOHHOTO PAa3BUTHS MPEANPUATHN YEpHOM METATUTypruh B COBPEMEHHBIX
YCIOBUSIX.

YK-2.2

IImanupyer
peanu3anmio 3a1a4 B
30HE CBOEH
OTBETCTBEHHOCTH C
YYETOM UMEIOLIUXCS
pecypcoB u
OTpaHUYECHUH,
JEHCTBYIOIIUX
MIPAaBOBBIX HOPM

Ilpakmuueckue 3a0anus

1. Usyuarorcs Tpu BapMaHTa BJIOYKEHHWS CPEJICTB B HEKOTOPBIM TPEXJIETHUM MHBECTULMOHHBLIA TPOEKT, B KOTOPOM
MpeAnojaracTcs MOJyYUTh JOXO0J 3a MEPBBIM roj - 25 MiH. py0., 3a BTopo#t - 30 MiH. py0., 3a Tpetuii 50 muH. pyo.
[TocTyrieHus 70X010B IPOUCXOISIT B KOHIE COOTBETCTBYIOIIETO r0/la, @ HOpMa JOXOTHOCTH MTPOTHO3UPYETCSI Ha TIEPBBIN
rox - 10 %, ua Bropoii - 15 %, Ha Tpertnii - 20 %. Kakue U3 n3yyaeMbIX BApUAHTOB CTPOUTEIHCTBA SABJISIIOTCS BBITOIHBIMH,
€CJIM B TIPOEKT TPeOyeTCs CAeNaTh HadaJIbHbIC KaTUTaIbHBIC BIOXKEHHUS B pa3Mepe: | BapuaHT CTpouTenscTBa - 70 MITH.
pyO0., 2 BapuaHT CTPOUTENLCTBA -75 MITH. py0., 3 BapraHT cTpouTenbcTBa- 80 MIIH. pyo.

2. [IpennpusiTue BiageeT MAlIMHOM, KOTOpask ObLia MOJHOCTHI0 aMOPTHU3MPOBaHA U MOXKET OBITh MPOJIaHa 1O PHIHOYHOM
CTOMMOCTH. ECTb BO3MOXHOCTH KYIIUTh HOBYIO MAIlMHY Ul 3aMEHBI CTapoil. B 3TOM ciydae okuaaercs COKpalieHue
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U3/IEePKEK MPOM3BO/ICTBA. Y BEJIMUYCHUE BBIITYCKAa TOBApPHON MPOAYKIMH HE TpeonaraeTcs. Boironna nu moxymnka HOBOi
MaIIUHBI, ecau npeanpustue Tpedyer 10%-Hyo rogoByo peaabHyl0 HOPMY 10X0/a HA HHBECTULIUU?

Taomuua 5 Ucxonasle naHHbBIE

I'omoBas cymma cokpaiieHus

I{ena npuoOpeTeHus U3JIep>KeK MPOU3BOJICTBA OT

HOBOM MalINHbI, THIC.pYO. UCIIOJIB30BAaHUsI HOBOMN
MallluHbI, THIC. PYO.

[IponaxHas 1eHa ctapoit CpOK UCIOIb30BaHUSA
HOBOM MaITWHEBI, I€T

MaIIWHBI, THIC.pYO.

80 500 70 5

5. 1o mpoekTy MpOU3BOAUTCS HEMEIJICHHAs MTOKYyIKa 00opynoBanus ctouMocThio $110,000, exeronHoe MOCTyILUICHHE
JICHEXKHBIX cpeacTB - $24,400 B TeueHUE MATH JIeT. 3aKyIUICHHOE 000PYJIOBAaHUE B CBSI3U C YCTAPEBAHUEM 4epe3 ISTh
aer Oyaer crouth $10,000. AMopTu3anus MPOU3BOJUTCS MO MPSIMOJMHEHHOMY METOAY. BBIYMCINTH JOXOIHOCTD

3aJIENCTBOBAHHOTO KalUTaja.

Ne3

[Ipennpustie crienuanu3upyeTcs Ha BhIITYCKE ABYX u3aenuil — A u B. MapkeTuHroBble Hccie10BaHus TOKa3aiH,
YTO B IUIAHUPYEMOM TOJly €MKOCTb PbIHKA 110 NPOAYyKTy A coctaBuT 4800 TeIc. WIT., @ 10 npoaykTy B — 3300 TbIC. mIT.
[Ipennpusitue muanupyet 3aHaTh 10% Ha pblHKEe Kakaoro Buaa usgenus. Ce30HHbIE KoyieOaHUS HA MPOAYKIIMIO

MPEINPUATHS TPEACTaBIEHBI B Ta0M. 1.
Tabmwuma 1.

Ce3oHHbIe KOe0aHHA CIIpOca Ha MPOAYKIUIO MPETPUITHL

Crpoc 1o Mecsiam, ThIC .IIT.

) S > Q o s =~
o [ = <) ¢ o) < X
s F| OE| 7 ) I L o8 F| 2| %
A 240 ‘ 340 580 620 820 480 430 380 240 240 240 190
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Kon
JIOCTHOKCHHS OrneHoYHBIC CPECTBA
WHNKATOpa
KOMITCTCHITHT
B 270 270 270 270 270 280 280 280 280 280 270 280
Paccuntarh BeTUYHHBI 3a11aCOB TOTOBOM MPOAYKIIMH KAXKIOTO BUA HA CKJIAJIE TIO MECSAIlaM U CPEIHETOIOBBIC TIPH
YCJIIOBHM PAaBHOMEPHOTO IPOM3BOJICTBA MPOJIYKIIMM W peaTu3allMk €€ C YYeTOM CE30HHBIX KOJeOaHWil crpoca W
HavaJpHOro 3anaca npoaykiuu A Ha ckiazae Ha 01.01. B paszmepe 71 ThIC. 1IT.
IHoscnenus K pewenuio.
1. OmnpenenuTs mIaHUPyeMbld 00BEM peanu3alui MPOIYKIIUU Ha TOJ ¥ IO MECSIIaM.
2. Paccunrarh exemMecsiaHbIi 00beM ITPOU3BOJICTBA MPU YCIOBHH PABHOMEPHOTO IPOW3BOJICTBA.
3. Paccunrtare 3amacel rOTOBOM MPOIYKIMM HA CKIaAe MO KaXIOMYy BUIYy u3leius. PacueTsl pekoMeHayeTcs
MPOBOAMTH B Tadymie (popmy cM. Tab.2)
Pacder 3amacoB roroBoi NpoayKIMHU Ha CKIIAJIE
Mecsn O6bem O6bem 3amacel Ha CKJIaJie TI0 MecsaM
Npou3BOACTBA Npou3BOACTBA Ha Ha4yajo W3MEHEHUS Ha KOHEI[
Hrtoro
CpemHero10BbIC 3aI1achl MPOTYKITUN HA CKIIAIC
Hauansnsrii 3anac npoaykiuu Ha 01.01 cnemyromero roga
YK-2.3 Bemomnaser Komnnexcuoie 3a0anusn
3aJla4d B 30HE Nel
CBOCH B tabimiie naHbBl BETUYHHBI a0COJFOTHBIX 3aTpaT Ha KadecTBO. ONpene/uTh BEMIHHBI 3aTPaT OTHOCHUTEIBHO 00bheMa
OTBETCTBEHHOCTH | mpojaax. [locTpouTs rpaduk u mpoaHaIU3UPOBATh TEHACHIIMIO H3MEHEHHSI 3aTpaT Ha KaueCTBO.
B COOTBETCTBUH C Tabmuia
3arIaHUPOBAHHBIM 5 Tepron
U pe3yJbTaTaMu " aTpathl
IPEACTaBISCT (tbic. py6) 1 2 3 4 5 6 7 8 9 10




Nunukarop

Kon
JOOCTHUXKCHUS OueHouHbIe CpeicTBa
AHAUKATOpPa
KOMIIETEHIIUU
pe3yabTaThl Ha
1IPOCKTA, MPOQUITAKTHKY 865 862 1776 2078 2071 2064 2067 3367 3970 3738
pemiaraet
BO3MOKHOCTH UX Ha kontpoins 8351 8353 8640 8057 8085 8327 7475 7761 5489 4895
HMCIIOJIb30BAHU S
W/ Buytpennue
COBEpILIEHCTBOBAH noTepu 17568 17280 16372 14355 13512 12787 8941 8579 7552 8088
ni Buemnune
MOTEPH 8064 7778 7786 7296 7471 7178 7011 7845 7678 8511
O06mne
3aTpaThl 34848 34273 34574 31786 31139 30356 25494 27552 24689 25232
O0Bem
IpOaax 346764 | 390671 | 423851 | 504127 | 509550 | 582375 | 692009 | 839841 | 889504 | 897125

[pumMeuanue: 3agava pemaercs ¢ npumeHenuem MS Excel.

Ne2

KakoBblI eprnoibl OKyaeMoCTH KaXA0Tr0 U3 CIEIYIOIIHUX IPOEKTOB (JaHHbIE B TaOIHUIIE)

1. IIpu ycnoBuM, 4TO BBl XOTHTE HCIIOJIB30BATh METOJ OKYNAE€MOCTH, U MEPHOJ OKYINAaeMOCTH PaBEH ABYM rojaM, Ha
KaKOW U3 MPOEKTOB Bbl COTJIACUTECH?

2. Ecnn mepros 0OKynmaeMOoCTH paBeH TPEM rojiaM, Kakoi U3 IpOEeKTOB Bbl BbIOepeTe?

3. Ecnu anbTepHaTUBHBIE U3JIEPKKH cOCTaBIAIOT 10 %, Kakue MpoeKThl Oy yT NUMETh MOJIOKUTEIbHBIE YNCThIE TEKYIINE
CTOMMOCTU?

4. «B Merone OKymaeMOCTH CIHIIKOM OOJbIIOE 3HAYEHUE YNEISeTCs] MOTOKAM JIEHEXHBIX CPEJCTB, BO3HUKAIOIIUM 32
IpeJielaMy Ieprojia OKynaeMocTu». BepHo nu 310 yrBepkaeHue?

5. «Ecnu pupma ncnonb3yeT oJIMH MEePHOJ OKYIIAEMOCTH JJIsl BCEX MPOEKTOB, BEPOSITHO, OHA OJJOOPUT CIUILIKOM MHOTO
KpPaTKOCPOYHBIX IPOEKTOBY». BepHo, nnu HeBepHO?

\ ITpoekt \ [Toroku nenexubix cpencts (CF)




Nunukarop

I/IHI[II/I<I:)£F0pa JOCTHIXCHUA OI.[CHO‘IHBIG cpeacrBa
KOMIICTCHIINU
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000

Nes

[IpoekToM mnpegycMOoTpeHO mnpuolOpeTeHne MamMH U obOopymoBanuss Ha cymmy 150000 y.e.. WHBectunuum
OCYIIECTBIISIIOTCS PABHBIMU YaCTSIMH B T€UEHUE JIBYX JieT. Pacxospl Ha oraTy Tpyaa coctaBisaoT S0000 y.e., maTepuralibl
—25000 y.e.. [Ipeamnonaraembie JOXObI OKUIAIOTCS BO BTOpoi roja B o0beme 75000 y.e., Tperuii - 80000 y.e., ueTBepThIit
- 85000 y.e., matsrit - 90000 y.e., mecroit - 95000 y.e., ceapmoit - 100000 y.e. OneHuTe 11€1€c000pa3HOCTh MPOEKTA MPU
neHe kanutana 12% u ecnu 3T0 He0OXOAUMO MPETIOKUTE MEPHI IO €r0 YIYUIIECHHIO.

Neq

Komnanus nomkHa BEIOpaTh OAHY U3 IBYX MAIlIMH, KOTOPbIE BHITIOIHSIOT OJJHU U T€ e OIepaIui, HO UMEIOT Pa3ITUYHbII
CPOK CITyOBbl. 3aTpaThl HA IPUOOPETEHUE U IKCILTyaTallMI0 MAIIMH IIPUBEACHBI B TAOIHIIE.

1. Kakyto MammHy ciielyeT KynuTh KOMIIaHUH, €CIIM CTaBKa JUCKOHTA paBHa 6 %?

2. IIpenronokum, 9To Bbl (PUHAHCOBBIA MEHE/DKEP KOMITaHUH. Eciu BBl puoOpesy Ty HiTH APYTYI0 MAIIMHY M OTIAIH €€
B apeHIy YMPaBISIOLUIEMY MPOU3BOJCTBOM Ha BECh CPOK CIYKOBI MallMHBI, KaKyl0 apeHAHYIO IJIaTy Bbl MOXKETe
HA3HAYHUTh.

3. O0bIYHO apeHHas IUIaTa, OMKMCaHHas B Bompoce (2), ycTaHABIMBAETCS MPEANOI0KUTENBHO - HA OCHOBE pacuéra u
UHTEPIPETANN PAaBHOMEPHBIX T'OJIOBBIX 3aTpart. [Ipenonoxm, Bel JEHCTBUTEIEHO KYIUIN OJJHY U3 MAIIMH U OTJAIN €€
B apeHay YIpaBISIONIEMY MPOU3BOACTBOM. Kakylo €XKEroJHyH apeHIHYI0 IJIaTy Bbl MOXKETE€ YCTaHABJIMWBATh Ha
Oynyuiee, eciau TeMn HHOIAIUKA cocTaBisieT 8 % B roa?

[Tpumedanue: apeHHas 1ara, paccuutanHas B Bonpoce (1), mpeacrasisieT co0oil peanbHble TOTOKU IEHEKHBIX CPECTB.
BBl TOKHBI CKOPPEKTHPOBATH BEIMYHHY apSHIHON TUIATHI C YIETOM HHQIISAIIUH.

Tabnmna
T'omer Mammaa A Mammnaa b
0 40000 50000
1 10000 8000
2 10000 8000
3 10000 8000




Kon
WHJUKaTOpa

Nunukarop
IOCTHKEHUS
KOMIIETEHI[UHA

OneHouyHble CpeacTBa

4 | ! | 8000

Ne5 OnpenenuTs HEAOCTAIOIIME MOKA3aTEIN, HCTIOIL3Ys UCXOIHBIE JaHHBIC, COTJIACHO TaOIHIIE.

3aﬂaHI/Ie MMpEACTABJICHO IJIS BBIIIOJIHCHUA 110 BApUAHTAM.

Tabnuua McxonHble U pacyeTHbIE JaHHBIE

CTOMMOCTh OCHOBHBIX (DOHIIOB, THIC. PYO. = s . X S

o Z 4 [ 5 e § s = E < 5 ‘; =

= 58 S £ S = ol g 5 « 2% 88

= S z 32 g2 =9 = 2 = g3 2 s 28 SS9

& g g5 e 3" z 5 e SE9 S g Sgga E 85

A S c¢d s 5 ¢ 2 g g3 e gz T B EQE 2 3
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1 2 3 4 5 6 7 8 9

1 87,5 375 3

2 150 27 135

3 161 8 1

4 28 14 7

5 225 135 5

6 975 39 6,5

7 275 178,75 13,75

8 133,2 55 8

9 330 7,5 4

10 391 8 1

YK-3 Cniocoden ocyniecTBIATH COMATBbHOE B3aHMO/IeliCTBHE H PeaTH30BbIBATH CBOIO POJIb B KOMaH/Ie

VK-3.1

Ornpenenser cBOIO
pOJIb B COUMAIIBHOM
B3aMMO/JICHCTBUU U
KOMaHJTHOHU paboTe,
HCXOS U3
CTpaTeruu
COTpYAHHYECTBA
JUIS TIOCTHOKCHHUS
MOCTaBJICHHOMN

Hepequb TEM I IOATOTOBKH K 3a4€TYy IO JUCHUIIIINHE «HpOI/I?»BO,Z[CTBeHHLII\/’I MCHCIPKMCHT»:

1.
2.
3.

CrtpykTypa 00111ecTBa KaK CJI0KHOM CHCTEMBI.

Kak conmanbHast cpea BnusieT Ha popMUpOBaHUE TUYHOCTH U MUPOBO33PEHHUS YEIIOBEKA.

Ponps uenoBeueckoro (akTopa B OpraHu3aIMu: MOBEASCHYCCKUNM TOIXOJ B ympaBiieHHH. [loBeaeHHE OTAETbHBIX
TOJIEH ¥ TTOBEICHUE JTI0/ICH B TpyMmax Kak (GakTop MOTHUBAILlMU MIEpCOHATIA.

PykoBosicTBO M ympaBieHue: o0mias xapakTepucTuka (opM BIAacTH W BIMSHMS B opraHuszanuu. Vcnonp3oBaHue
METOJIOB YOXK/IEHUSI M METOJOB YUaCTHs IOJYMHEHHBIX B YIIPABICHUH OpraHU3aluei.

JInaepcTBO U CTHIIb pYKOBOJICTBA. MCIIONB30BaHNE YIIPABICHYECKOW  pemeTku  brelika-MyToH W MoOJenu
Xepcu-bnaHmapa uisi BBISIBJICHUS ONTUMAJIBHOIO CTHJIS JIMAEPCTBA PYKOBOIUTENS JUIsi KOHKPETHOTO YpPOBHS




Nunukarop

Kon
JOCTHKEHUS OrneHoYHBIC CPECTBA
WHNKATOpa
KOMITIETEHIINH
L[EJIH; CTPOUT pa3BUTHA NIEPCOHAIA.
MIPOYKTHBHOE
B3aMMO/ICIICTBHE C
y4eTOM HOPM H
YCTaHOBJICHHBIX
IIpaBUJI KOMaHIHOU
paboThl
3Haer
TEOPETUYECKHE
OCHOBBI
COLIMAJILHOTO
B3aUMOJCUCTBUS
YK-3.2 [Ipu peanuzanun Ilpakmuueckue 3a0anus
CBOEH pOJIH B «MO3IrOBOM LHITYPM» KAK CITIOCOb TEHEPALIMN HOBBIX UJIEN
COIMATTLHOM L{enb urpsl — OBIAIETh METOIMKON «MO3TOBOTO IITYPMa.
B3anMojielicTBur U | JlemoBasi Urpa «MO3TOBOM IITypM» («MO3TOBas aTaka) — MPOyKTUBHBIN CIIOCOO BBIIBUKEHHSI HOBBIX uaei. Hepemnko
KOMaHJHOH paboTe | OBIBAET TaK, UYTO CIOXKHAS MPOOIIeMa, HE MOIABIIAsICS PEIICHUIO TPAJUIIMOHHBIMU CIIOCO0aMU, HEOKHUIAHHO TIOTyJalia
YUUTBHIBAET OPUTHHAIIFHOE PEIIeHNEe METOJOM «MO3TOBOTO MITypMay. OH pa3BUBAET MBICIUTEIbHBIEC TPOIECCHI, CIOCOOHOCTH
0COOCHHOCTH abcTparupoBaTbes OT OOBEKTUBHBIX YCIIOBUH M CYIIECTBYIOMIUX OTPAaHUYCHHA, YMEHUE COCPEAOTOUNTHCS Ha KaKOW-THOO
MOBE/ICHUS U y3KOH aKTyaabHOU LU U T. [I.
MHTEPECHI IPYTUX [NOPAIOK ITPOBEJAEHUA
Y4aCTHUKOB, CHayana Ha/I0 TOCTaBUTh IPOOJIeMy, 000CHOBATH 3a/1a4M IS IIOMCKA PEIISHUSs, ONIPEIEIUTh YCIOBUS KOJUIEKTUBHOM
aAHATM3UPYET paboThI, BBIJIATh CTYJCHTAM IPaBUIIA TOMCKA PEIICHHS U MTOBEJICHHS B MPOIIECCE «MO3TOBON aTakm». 3aTeM
BO3MO>KHBIE (bopMHUpPYIOTCS HECKOJIBKO pabouux rpym (1o 3—5 4en.) u akcnepTHas rpyimna (3—5 den.), 00s13aHHOCThI0 KOTOPOi Oy yT
MIOCIIEICTBHSI pa3paboTKka KpUTepUEB, OIIEHKA U 0TOOp HAMITYUIITNX UICH.

JINYHBIX JelCTBUI

[Torom poBOAUTCS pa3MUHKA: YIIPa)KHEHHs B OBICTPOM MOKUCKE OTBETOB HA MIOCTABJICHHBIE BOTIPOCHL. 3a/1a4a 3TOT0 ATarna
— MIOMOYb CTYJIEHTaM MaKCUMaJIbHO OCBOOOUTHCS OT BO3ACHCTBUS ICUXOJIOTHUYECKUX OapbepoB (HEIOBKOCTH,
CTECHUTEIBHOCTH, 3AMKHYTOCTH, CKOBAHHOCTH H T. I1.).

3areM cieyeT HeMOCPEACTBEHHO «MO3IOBOM ITYpM» NOCTaBIeHHOM npoOneMsl. [IpeaBapuTensHo elle pa3 yrouHseTcs




Kon
WHJUKaTOpa

Nunukarop
IOCTHKEHUS
KOMIIETEHI[UHA

OneHouHBIE CpesicTBA

3aJjaya, HAIOMUHAKOTCS [TpaBUJIa OBEIEHUS B X0/i€ UIphl. [ 'eHepupoBanue naen

HAYMHAETCS 110 CUTHATY BEIYIIETr0 OJHOBPEMEHHO BO Bcex pabounx rpymmnax. K kaxmoi rpymmne npukperiseTcs: 5KCuepT
U3 4Mcia CTYIEHTOB, 33/1a4a KOTOPOro — (PUKCUPOBATh HAa OyMare BbIIBUTa€MbIE HJIEH.

3arem UIeT oleHKa U BhIOOp syumux ujeil. [Toka sxcnepTsl Ha OCHOBE M30paHHBIX KPUTEPUEB OTOMPAIOT HIeH, pabouue
IPYIIIbl OTJBIXAOT.

[Tocne sToro Aenaercsi COOOMIEHNE SKCIIEPTOB O Pe3yJIbTaTax «MO3TOBOM aTakm», MPOUCXOIUT BceoOIee 00CyKIeHne
UTOrOB Pa0OTHI, OLIEHKA HAWITYYIINX UAeH, UX 000CHOBaHHUE U IyOJUYHas 3aIlUTa.

[TpuHUMaeTCst KOJUIEKTHBHOE PEIICHHE.

CoctaB UTpOBBIX TPYII:

— Tpu pabouue rpynmsl 1o 3—5 yei.;

— 3KCHEepTHAs Tpymima — 3—5 Jel.

PernameHT urpsr:

— MOCTaHOBKa Mpo0IeMsbl, hopmupoBanue rpynn — 10 MuH;

— pazmuHKa — 15-20 muH;

— «M03roBo# WTypM» — 20-25 MuH;

— OLIEHKa U BbIOOp Jyumux uneit — 10-15 mun;

—utoro — 1 1 10 muH.

VK-3.3

OcymecTBisieT
oOMeH
nHpopmalue,
3HAHUSIMH U
OTIBITOM C
YjIeHaMU
KOMAaH/IbI;
OLIEHUBAET HJIeU
IPYTUX YIICHOB
KOMAaH/IbI JIJIs
JOCTIDKEHUS

3aoanus na pewenue 3a0au u3 npogeccuonanbHol 001acmu, KOMNIAEKCHbLE 3A0AHU

Henosas urpa «YII Ha nyHne»

Ha nyHoxoze, KOTOpbIM yIpaBiisieT KayKbli U3 Bac, BBILLIEN U3 CTPOs ABUTaTesb. J{o 6a3bl — JIyHHON CTaHIIMM — OKOJIO
300 xM; Tya HE0OX0IMMO 100paThCs MEIIKOM B TeUeHHE TpeX cyTok. [TooBUHY yTH Ha 0 IPOMTH IO TEMHON CTOpPOHE
JIyHBI, BTOPYIO — I10 OCBEILIEHHOIA.

Ha 6opty nyHOX0/1a MMEeTCsI HETPUKOCHOBEHHBIH 3amac, COCTOSIINMA U3 MpeIMeToB 14 HaMMEeHOBaHUH.

3anaya — noOpatbest 10 0a3bl JIYHHOM CTaHIIMM, OCTAThCS )KUBBIMU. Llenn urpsl — pa3BUTh HHTEPAKTUBHBIA OTEHIIUAI
UTPAIOLINX, HAYYUTh IPUHUMATh KOJJIEKTUBHBIC PEIICHMS, BBIIBUTD JTUACPCKUE BOZMOKHOCTH YYaCTHUKOB UIPBI,
IT0Ka3aTh IPEUMYIIECTBA COTPYIHNYECTBA.

Oran 1. Unctpykuus. [Ipeamersl He06X01MMO B3SITh € cO00i1, a 17151 yMEHbIICHUS TPy3a U YCKOPEHUS! IBUKESHUS
1100YepeIHO N30aBIATHCS OT HUX MO CTENEHU BaXKHOCTH U IO Mepe UCIob3oBaHusl. O4epeJHOCTh 3alUChIBAECTCS B




Nunukarop

Kon
JIOCTH>KCHHUS OueHouHbIe CpeicTBa
WHJUKaTOpa
KOMITIETEHIINH
MIOCTaBIICHHOM KapTOUKY, BBIJIABAEMYIO Ka)KJIOMY UTpaIoLIeMy, IPUYEM MEePBbIil BHIOPOIICHHBIH npeaMeT OyaeT HomepoM 14,
e MOCJIeIHUN — HOMEpOM 1.

. Motok nipounoii BepeBku — 50 ¢ytoB (1 gyt 0,3 m)

. AnTeyka rnepBoi NOMOILM C UTJIAMH JJIsI UHBEKIUN

. Kopobok crimuex

. Kapra 3Be3niHoro neda

. [lopratuBHBIN 00OTpeBaTENH

. J1Ba xucinopoansix Oamtona rno 100 n

. bopTnaek (muieBoi KOHIIEHTpAT)

. OnHa ymakoBKa CyXoro MoJoKa

9. HagyBHOM criacaTebHBIN IJIOT

10. 20 51 Bozb!I (5 rajioHOB)

11. MarauTHbIl KOMIIac

12. CurHanpHble paKeThl

13. PannonpueMHUK-TIepeIaTIMK Ha COTHEYHBIX OaTapesx

14. [TapalroTHBIN MIETK

Oran 2. UaTepakTuBHas yacth Urpbl. Co3Aar0TCst KOMaH bl 10 5 — 7 yenoBek. Llenu komanasl —o0OcyauTh mpodieMy u
MIPUHATH KOJUIEKTUBHOE perieHne. Kaxaplii urparomuii pu 3TOM OTCTAaUBAET CBOIO MHIUBUAYAIBHYIO TOUKY 3pEHUS TIPH
00CYXKJIEHIH, CTapaeTCsl PeaTnu30BaTh CBOIO MPOTPaMMy BEDKHUBAHUS, UCTIONB3YS pa3HOOOpa3HbIE CTPATETUU
B3aUMO/ICVCTBUS.

0NN KW~

OIIK-6 CnocoGeH aHAIW3HMPOBATH M Pa3padaTbiBaTh OPraHU3ANUOHHO-TEXHHYECKHE H JKOHOMHUYECKHE Mpouecchl ¢ NMPUMEeHEHHEM METOI0B
CHCTEMHOI0 AaHAJIM3a 1 MATEMATHYeCKOI0 MO/IeJITHPOBAHUS

OIIK-6.1

IIpumensier
METO/BI TEOPUU
CUCTEM U
CUCTEMHOTO
aHanusa,
MaTeMaTH4eCKOro
u

Ilpakmuueckue 3a0anus

3ananue 1. Ananu3 BHYTpeHHEW cpelibl BBIOpaHHOM OpraHu3aluy Ha OCHOBE €€ (DyHKIUI:

1 IIpoananu3upoBaTh PyHKIIMH OpraHU3ALINH.

2 TlpoBectu aHanu3 GyHKIUI CUCTEMBI YIPaBIECHUS OPraHU3aLIH.

3 CaenaTh BBIBOJI O CHJIBHBIX U CIIa0BIX CTOPOHAX OPTaHU3AIIH.

J1J1s BBIIOSTHEHUS 33/1aHUS. MOXKHO BBIJIEIUTD MATh TPy (PYHKIMOHAIBHBIX IPOLECCOB, KOTOPBIE MPUCYIIH JIF000i
OpraHu3aIMK U KOTOPBIE SBISIFOTCS 00BEKTOM YIPABICHHS CO CTOPOHBI MEHEeKMEHTA ((DYHKIIMH OpraHu3aiuu, chepbl




Kon Nunukarop
JIOCTH>KCHHUS OueHouHbIe CpeicTBa
WHJUKaTOpa
KOMITIETEHIINH
CTaTHUCTUYECKOTO | yIpaBICHUYECKON AESITENbHOCTH):
MOZEIIMPOBAHU, 1 IIpousBoactso.
HCCIeA0BaHUs 2 MapkeTuHr.
onepauui, 3 OuHAHCHI.
JIUCKPETHOU U 4 Pabora ¢ KaJpaMu.
¢buHaHCOBOU 5 DKKayHTHHT (Y4€T U aHaJIu3 X035 HCTBEHHON AEATEIbHOCTH).
MaTEMaTHKH IS Copepxanne yKka3aHHbIX (DYHKIIMOHABHBIX cep OpraHu3aluu yTOYHIETCSA B JOKYMEHTaX paccMaTpuBaeMoi
aHanu3a u OpraHu3aIyu.
pa3paboTku Bce BuabI ynpaBieH4eCKON ASSITENEHOCTH MOKHO CTPYIITUPOBATH B YETHIPE OCHOBHBIE (PYHKIIMH YIIPABICHUSI.
opranuzanuonHo- | 1 IlnanupoBanue, 3aKIr04aronIeecss B yCTAHOBJICHHUH 1IEJIEBBIX MTOKa3aTeNIel U BHIPAOOTKE IIaHa JEHCTBUMN 1O X
TEXHUYECKHX U JOCTUKEHHUIO.
SKOHOMUYECKUX 2 OyHKIMS OpraHU3aIiy, MOCPEACTBOM KOTOPOM MPOUCXOIUT pacipeiesieHue 3a/1ad MEX1Y OT/IeTbHBIMU
MIPOLIECCOB. MO/Ipa3IeNICHUsMU U paOOTHUKAMU U YCTaHOBJICHHE B3aMMOJICHCTBHS MKy HUMHU.
3HaeT OCHOBHI 3 PykoBOACTBO, COCTOSAIIEE B MOTUBHPOBAHUH UCTIOJIHUTENEH K OCYIIECTBICHHIO 3aIlJIAHUPOBAHHBIX IEHCTBUI U PEIICHUIO
TEOPHUH CUCTEM, MOCTaBJIEHHBIX
CUCTEMHOTO 4 KoHTpOJIb, 3aKJIFOYAIOIINICS B COOTHECEHUH PEATbHO IOCTUTHYTHIX PE3YIbTAaTOB C 3allJIaHUPOBAHHBIMHU 11€JIEBHIMU
aHanu3a u MOKa3aTesIMU.
Marematuueckoro | B mpoekrte TpeOyeTcs BHIABUTH CHIIbHBIC U C1a0ble CTOPOHBI OPTaHU3aIlMU U €€ CUCTEMBI YIIPaBJICHUsI HA OCHOBE aHAIM3a
MOJEJIUPOBAHUS BBITIONTHSEMBIX (YHKITHI.
3ananue 2 HccnenoBaHue BHEIIHEN Cpellbl OpraHU3alUU:
1 IIpoananu3upoBaTh BHELIHIOK CPely MAaKpOYPOBHSI.
2 Ilpoananu3upoBaTh BHEIIHIOK CPETy MUKPOYPOBHS.
3 [IpoBectu mpoUIBHBIN aHAIU3 BHEIIHEH CPe/bl OpraHU3aIUH.
OIIK-6.2 |IIpoBoaut pacueTsl |3adanus Ha peuwienue 3a0ay U3 nPoheccuoHaIbHOU 001aCmU, KOMNIEKCHbLE 3A0AHUA
OCHOBHBIX 3amaane: CoCTaBUTH CIICHApUU Pa3BUTHS BHelTHeH cpenbl opranuzanuu (CTOI-anamus).
noKasaTesei @dakTophI BHELTHEHN cpeibl MAaKpOYpOBHS (JieMorpadudeckie, COIMOKYIbTYPHbBIE, SKOHOMUYECKHE, TTOTUTHIECKHE,
pPe3yABTAaTUBHOCTH | TEXHOJIOTHYECKHE, IKOJIOTHIECKHE, UICTUTYIIMOHAIBHBIE) JIJIs1 yI00CTBA OBLIIN CTPYIITUPOBAHBI B YETHIPE OJIOKA
CO3JaHUs U (monuTHYECKHE, IKOHOMUYECKHE, COIIMANTbHBIC, TEXHOJIOTUYECKHUE).
MIPUMEHEHUS Opranu3anus sSBisIeTCS] OTKPBITON crcTemMoil. OHa CBsi3aHa MHOKECTBOM KOMMYHHUKAIIMI CO CPEeIOM, TTPEICTABIISIONICH




Nunukarop

Kon
JOCTHKEHUS OneHouyHble CpeacTBa
UH/IMKaTOpa
KOMIIETEHIINH
UH(POPMALIMOHHBIX | cOOOM, B CBOIO OUepeib, CII0KHOE U HEOAHOPOIHOE 00pa30BaHue, coJepKallee HaacucTeMy (cucteMmy 0ojiee BHICOKOTO
CUCTEM U MOpsi/IKa, 3aJal0ILyI0 TPeOOBaHUS U OTPAaHUUYCHHS UCCIIEAYEMOI CUCTEME), TOICUCTEMBI (HIDKEIekKallue,
TEXHOJIOTHi [10JIBEZIOMCTBEHHBIE CCTEMBI) U CUCTEMBI OJIHOTO YPOBHSI C pacCMaTpUBAEMOii.
JIlpyrumMu CIoBaMH, IPU PACCMOTPEHUH OPraHU3alllid MOXHO BBIACTHUTH CIEIYIOUINE BUIBI CPEJIL:
1 BHyTpeHHss cpefa OpraHu3anuy.
2 BHemHss cpefia OpraHu3anny, BKIIOYAIOIas B ce0sl CIeNyrolne YpOBHU:
2.1. Muxpocpena (6akHss cpeia, HEOCPEACTBEHHOE OKPYKEHHE, cpesia IPSMOro JeHcTBus).
2.2. Makpocpena (nanbHsis cpea, cpejia KOCBEHHOTO JEHCTBUS).
Buemnuii ananu3 oOBIYHO MPOBOJMTCA JJIS TOTO, YTOOBI BBIIBUTH, Kakhe (DaKTOPbl OKPY)KAOLIEH cpellbl OKa3bIBalOT
HanOoJIbIIIee BIMSIHUE HA CYIIECTBOBAHUE PACCMATPUBAEMOI OpraHU3alluy U €€ TAIbHEHIINN POCT.
KOJI Nuaukarop
UH/INKATOP JOCTHKEHUS OneHouyHbIE CPEeACTBA
a KOMIIETEHIIUU

YK-9: Cnioco0eH npuHMMATH 000CHOBAHHbIE IKOHOMHUYECKHe PellieHUs] B Pa3JINYHbIX 00J1aCTAX KM3He1esITeIbHOCTH

YK-9.1

ITorumaer
SKOHOMHYECKHE
3aKOHBI, KaTeropuu
u MIPUHIIMIIBI,
BO3MOKHOCTH  HX
HCIIOJIL30BAHUSI B
Pa3IMYHBIX
o0macTIx
JKU3HEEATEITHLHOCT
u

IlepeyeHb TEOpeTHYECKHX BONPOCOB:

46. MeHEeDKMEHT KaK Teopus, NpaKTHKa M HCKyccTBO ympasieHus. CymHoOcTh ympaBineHus. OcoOeHHOCTH
YIIPaBJIEHYECKON JeATEIbHOCTH B YCJIOBUSX MPOMBIIIJIEHHOTO Mpou3BojacTBa. Ilpeamer ympaBieHuecKoi
JEATEIbHOCTH.

OOmiast XxapakTepUCTHUKA OpPraHU3allid U €€ PecypcoB: JIIOJU, TEXHOJOIHs, MaTepHajbl, KamuTaji, WH(GOpMAaIHSL.
[Ipocteie m cnoxHble opranuzanun. DopmanbHble W HepopManbHble opraHm3anud. Kommepueckue W
HEKOMMEpPUYECKUE OpraHu3alllu.

OOmue acnekTsl B paboTe PYKOBOAMUTENS: COAEpXKaHUe, poiu, (yHkuuu ympasieHus. HMHpopmannoHHbIE,
MEXJIMYHOCTHBIE POJIM PYKOBOJAUTEIIS, POJIU, CBSI3aHHbIE C IPUHATHEM PEIICHUH.

CTtpykTypa ¥ BUABI IPOU3BOJICTBEHHBIX MPOIECCOB. [IpOCThIe U CIIOKHBIE TPOU3BOICTBEHHBIE TIPOIIECCHI. «Y3KHE»
MeCTa MPOM3BOJICTBEHHBIX MPOIIECCOB M METOMAbl UX ycTpaHeHus. [Ipon3BOJCTBEHHBIE MOTOKM U NPUMEHEHUE
METOOB JIOTUCTHKH JUTSI UX OTITUMHU3AIIH.

OyHKIUS TUIaHUPOBaHMsL. MeTo/ bl 5KOHOMHUYECKOTO TUIAHUPOBAHMS M MPOTHO3UPOBAHUS. AJIbTEPHATHBBI U BHIOOD
CTpaTeruu, BO3MOXXHOCTH UCTIOIh30BAHUSI MAaTPHUIIBI BOCTOHCKO# TpymIIibL.

Opranuzanys BHYTpUGUPMEHHOTO IUIAHUPOBAHUS Ha MPEANPUATHH YepHOU MeTamTyprud. OCHOBHBIE 3JIEMEHTHI U
nporetypsl Ou3Hec-TuranupoBanus. Opranuzanus 010HKETUPOBAHMSI HA TIPEIITPHUITHH.

47.

48.

49.

50.

51.
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52. bu3Hec-1U1aH HHBECTULIMOHHOTO IIPOEKTA: CTPYKTYpa U MOPAIOK €r0 COCTaBJIECHUS B YCIOBUAX YEPHOH METAIUTypIrHH.
SWOT-ananus.

53. KanuTanoBiioxeHusi Kak OCHOBHAsi Pa3HOBUAHOCTb MHBecTULMM. IIpoexkTHpoBaHue KanMTalIOBIOXKEHUH: HOBOE
CTPOMTENBCTBO, PACIIMPEHHE, PEKOHCTPYKIIMSI, TEXHUUECKOE IIEpEBOOPYkKEHUE pou3BoacTBa. TOO npoekra.

54. Kommepueckas OlleHKa HHBECTULIMOHHBIX MTPOEKTOB B MalnHocTpoeHuH. [lokazarenu ¢puHaHCOBOM yCcTOWYMBOCTH
MPOEKTa: PEHTA0EIbHOCTh, 000PAUYNBAEMOCTb, TUKBUAHOCTD.

55. Ilokazarenu 3(pPEeKTUBHOCTU MPOEKTA: MEPUOJ] OKYNAEMOCTH WHBECTULMH, YMCTHIA JAUCKOHTUPOBAHHBIN TOXOJ,
BHYTPEHHSI HOpMa IpUOBLIN IPOEKTA.

56. Opranusanyss BHYTPU(PUPMEHHOTO IJIAHUPOBAHUS B MAIIMHOCTPOUTENIBHBIX LIE€XaX: TEKyIlee M OIepaTUBHOE
tanupoBanue. [IpomsBoacTBeHHast mporpamma. [lmaHel-rpaduku: MmoornepanuoHHble TpadUKH, CKOJNB3SIIUE U
IIOCTOSIHHO JieiicTByromue rpaduku. JlucnerunpoBaHue.

57. YcnoBust 0e3yOBITOYHOCTH MAIIMHOCTPOHUTEIBHOTO IMPOU3BOACTBA. [IpoW3BoACTBEHHAss mporpaMma u rpaduk
6e3y0bIToUHOCTH. Touka 6€3yObITOYHOCTH. MeTo 1bl MapKHMHAJIBHOI'O aHAIM3a U OCHOBBI IPUHATHUS KPATKOCPOUHBIX
YIPaBIE€HYECKUX PelIeHUH Mo 00beMaM NMPOU3BOICTBA IPOAYKIIUH.

Ilposepounviit mecm:

1. DxoHomuueckas 3(h(HEeKTHBHOCTh MHBECTUIIMOHHOTO IPOEKTA MPENOIaraeT OLEHKY:

a) 3 peKTUBHOCTHU I OTJIENbHBIX OTPACIEH SKOHOMUKH, (UHAHCOBBIX IPOMBIIIUIEHHBIX IPYII, 00bEIUHEHUN 1

XOJIIMHTOBBIX CTPYKTYP;

0) 7 (heKTUBHOCTHU MPOEKTA /IS KaXK/I0T0 U3 YYACTHUKOB (MPEANPUATUI-yHaCTHUKOB, aKIINOHEPOB, OaHKa, TU3UHTOBOM

KOMIaHUH U Jp.);

B) 9 (EKTUBHOCTH Y4acTHUsi TOCYJapCTBAa B NHBECTUILIMOHHOM MPOEKTE C TOUKH 3PEHUS JOXOJI0B M pacXoJ0B OI0KETa;

T) 3 PEKTUBHOCTH MTPOEKTA C TIO3ULIUHU BIUSHUS Ha 5)KOHOMUKY pPErHoHa.

2. broxeTHast 9pPEeKTUBHOCTH HMHBECTUIITMOHHOTO MPOEKTA MPEANoIaraeT OleHKY:

a) 2Q(GEeKTUBHOCTH MPOEKTA C TTO3UIINH BIMSHUS HA D)KOHOMHKY PETHOHA.

0) 3¢ (heKTHBHOCTHU MPOEKTA TS KAXKIO0TO U3 YYACTHUKOB (MIPEANPUSATHI-YIaCTHUKOB, aKIIMOHEPOB, OaHKa, TM3UHTOBOM
KOMIIAHUH U Jp.);

B) 9P PEKTUBHOCTH ISl OTACTBHBIX OTpacieil S9KOHOMUKHU, (PUHAHCOBBIX MPOMBIIIJIEHHBIX TPYIT, 00beTUHEHUHN U
XOJITUHTOBBIX CTPYKTYD;

T) 3¢(PEKTUBHOCTH Y4acTHsl FOCYJapCTBa B MHBECTHIIMOHHOM IPOEKTE C TOYKHU 3PEHUS T0XO0/I0B M PACX0JIOB OIO/IKETA.
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3. Kakue nmokaszarenu HeOOXOAUMO PAaCCUUTATH TSI KOMMEPUYECKOH OlleHKH Y (HEKTUBHOCTH MPOCKTA:
a) MIPUTOK JICHEKHBIX CPE/ICTB;

0) canpJ10 peajbHbIX JICHET;

B) KO3 (PUITUEHT TUCKOHTUPOBAHHSI;

I') IOTOK peaJIbHbIX JICHET;

1) cajib/10 HAKOTJIEHHBIX peaibHBIX JICHET.

4. ITpuTOKOM JECHEKHBIX CPEACTB OT UHBECTULIMOHHON JEATEIbHOCTH Ha3bIBAIOT:

a) CPECTBA, IOTY4YEHHBIE OT PEAIIM3ALUU WU NIPOJA’KU OCHOBHBIX (DOHJIOB Ha MOCIIEIHEM LIAre MpOeKTa;

0) cyMMy MHBECTULIMH, HEOOXOAUMYIO JUIsl IPUOOPETEHUSI OCHOBHOTI'O KanuTalla 1 000OPOTHBIX CPEACTB, HEOOXOMMBIX
JUIsl 3aIlyCKa IPOM3BOJICTBA;

B) HapallleHUEe Pe3yJIbTaTOB CAJIbJI0 PEaIbHbIX JACHET IO LIaraM MpOeKTa;

T') BBIIUIaTa IPOLEHTOB 110 0AHKOBCKOMY KPEIUTOBAHHUIO.

5. UTo OTHOCUTCS K MPUTOKAM (OTTOKaM) JEHEKHBIX CPEJICTB OT MHBECTUIIMOHHON eATeIbHOCTH:
a) MPOIEHTHI O JOJITOCPOYHBIM U KPATKOCPOUYHBIM KPEIUTaM;

0) KpaTKOCPOYHBIE KPEIUTHI,

B) TIOKYIIKA U TIpoJiaXka 000pyI0BaHNUS,

T') MOKYTIKa 3€MJIH;

1) TIoTaneHue 3aJ0JPKEHHOCTH TI0 KPEIUTaM;

€) HeMaTepHuaabHbIe aKTUBHI;

’K) aMOpTHU3aIus;

3) IPUPOCT 0OOPOTHOTO KAMHTANA.

6. UTO OTHOCHUTCS K MPUTOKAM (OTTOKaM) JI€HEXHBIX CPEACTB OT ONEPALMOHHOMN NesITeTbHOCTH:
a) KpaTKOCPOYHbIE KPEIUTHI, JOITOCPOUYHBIE KPEIUTHI;

0) IPOLIEHTHI IO KPATKOCPOUHBIM U JIOJITOCPOYHBIM KpeIuTaMm;

B) MOKYIIKA U IIpojaka 000pyA0BaHuUs;

I') OCTOSIHHBIE U3JICPKKH;
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1) TIOTaIlIEHUE 3a/I0JDKEHHOCTH 110 KPEIUTaM;
€) HemaTepHuaJibHbIC aKTHUBBI,

’K) aMOpTHU3aIus;

3) IPUPOCT 0OOPOTHOTO KaluTaIa.

7. UTO OTHOCHUTCSI K IPUTOKAM (OTTOKaM) ICHEKHBIX CPEICTB OT (PMHAHCOBOH JIEATEILHOCTH:
a) KpaTKOCPOYHBIE KPEAUTHI, IOIATOCPOUHBIC KPEAUTHI;

0) IPOLIEHTHI IO KPATKOCPOUHBIM U JIOJITOCPOYHBIM KPEIUTaM;

B) ITOKYTIKA U MPOaxa 000pyA0BaHuUS;

T') IOCTOSTHHBIE U3/ICPIKKH;

1) TIOTalIeHNe 3a0JDKEHHOCTH 1O KPEIUTaMm;

€) HeMaTepUaJIbHbIEC aKTHUBBI,

) aMOpTH3aLus;

3) IPUPOCT OOOPOTHOTO KamMTaja.

8. IToTOK peanbHBIX JCHET OIMPEACIACTCS KaK:

a) IPOU3BE/ICHUE MTPUTOKOB U OTTOKOB JICHEXKHBIX CPEJICTB OT MHBECTUIIMOHHOM U ONIEPALIMOHHON ESITETbHOCTH B
Ka)XJIOM TIEpPHOJIE OCYIIECTBIICHHUS IPOEKTA;

0) pa3HOCTh MEKIY MPUTOKOM M OTTOKOM JICHEKHBIX CPEJICTB OT MHBECTHIIMOHHOM, OTIEPAIMOHHOMN U (PMHAHCOBOM
JEATEITBHOCTH B KaXIOM MEPHO/IC OCYIIIECTBICHUS MTPOCKTA;

B) pa3HOCTh MEX/Ty IIPUTOKOM U OTTOKOM JICHSKHBIX CPEJICTB OT OTNEPAIIMOHHON U (PUHAHCOBOI IATEIBHOCTH B KAXKIOM
HepHo/e OCYIIECTBICHHS IPOEKTA;

') CBOM BapUaHT OTBETA.

9. K OCHOBHBIM BHYTPEHHUM (DaKTOpaM, BIHSIOUINM HA HHBECTUIIMOHHYIO EITEIbHOCTh, MOKHO OTHECTH:

a) Pasmepsl (MaciiTaOb1) OpraHu3auu

b) Crenenp HpHHAHCOBOI YCTOWIMBOCTH MPEANPHUSTHS

C) AMOpTH3AIMOHHAS, MHBECTHIIMOHHAS U HAYYHO-TEXHUYECKAsl MOJUTHKA

d) OpranuszamnuronHas npaBoBas Gopma MpeaIpUsSTHS

e) IlenoBas cTpaTerust opraHu3aIuu

f) Opranusanws Tpy/aa U IPOU3BOJICTBA HA IPEANPHITHH -




Nunukarop

Kon
iHMKaTOpA JOCTHKEHUS OrneHoYHBIC CPECTBA
KOMITIETEHIINH
10 MuBecTuLivy B pacIupeHUU JEHCTBYIOLIETO MPOU3BOCTBA MPEATONIAratoT:
a) pacIIUPEHHE 3aKYIKHU ChIPhS K MAaTEPHATIOB Y TPATUIIUOHHBIX [TOCTABIINKOB;
0) TOyKOMIUIEKTOBAHUE IITaTa paOOTHUKOB;
B) BHECCHHE KOHCTPYKTUBHBIX U3MCHEHHI B MTPOTYKIIHIO;
T') pa3BUTHE B paMKax (PUPMBbI TPOU3BOJICTBA, PA3TUYAIOIINXCS BUIOM IPOAYKIIUH.
I[IpumepHbIe MPAKTHYECKHE 32 JAHUS:
Nel
Onpenenuth IEIECOO00PA3HOCTh BIIOKEHHUS CPEJICTB B OpPraHU3yeMbId OW3HEC-TIPOSKT IPH 33aJaHHOM CPOKE
OKynaeMocTH. VlcxolHbIe JaHHbIE:
HammeHnopanue nmokasarens Bemsanna
1. HupecTunuy, TRIC. D2 3100
2. Joxomel 0T Ipoga#H NPOSVELHHE, TEIC. I.€.
Ucnonp3yer l-rog 1200
SKOHOMHUYECKHE 2dirog 1300
3HAHUSA PInIE: J-Hrog 1900
IPpUHATHSA dfirog 2000
VK-9.2 000CHOBAHHBIX 3. Crapxa mpoueHTa 0 DAHKOBCKHM KpegHTaM:
HKOHOMUYECKUX 14 rog
perIeHui B 2t roq 10
pa3IMYHBIX 3firog
o0OJractax A-fi rog 15
KUSHCACATCIBHOCTH 4. Ungekc pocra ueH, Ko3pdHIIHEHT:
l#Hrog 14
2Hrog 1.5
3-dirog 1.6
dfirog 1.7
5. Cpox oKyIIaeMoCTH, JTeT 4
Ne?2

Onpenenutb CPOKH OKYNMaeMOCTH NpocToil W jauckoHtupoBaHHbil, YJJI, ecniu [II or peanuzaumm npoekra
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yBenuuuBaroTcs Ha 5% exxeronno. Hamor Ha mpu6suis — 20%. Caenatb BBIBOJBI 00 IKOHOMHYECKOH 11e51ec000pa3HOCTH

peali3aiy MHBECTUITMOHHOTO TIPOEKTA 0 MOJICPHHU3AINH 000PYIOBAHHSI.
TTokazarens o MoaepHu3auu ITocne MmongepHuzanuu
Bripyuka ot npojax 1 000 1 500
W3nepxkwu, B T.4. 500 600
-TICPEMCHHBIC 200 250
-IIOCTOSIHHEIE, B T.4. 300 350
- - aMOpPTH3aIUA 150 170
CraBka nuckonTa (%) 12 10
WNuBecTuimun - 3000
Cpox SKOHOMHUYECKON KUZHU -
npoekTa (Jiet)

Ne3

[Mponykius npeanpustus N moib3yercs OOJBIIMM CHPOCOM M 3TO J1aeT BO3MOXKHOCTb PYKOBOJICTBY paccMaTpHUBATh
MPOEKT YBEJIWYEHUS MPONU3BOAUTEILHOCTH MPEIPUITHS 32 CUET BhITYCKa HOBOIM MPOAYKLUHU yke yepe3 Mecsall. C 3Toi
LIEJIbI0 HEOOXOIUMO CIIEYIOILEE:

1. JlonosHUTENbHBIE 3aTPaThl HA TPUOOPETEHUE IMHUU CTOUMOCTBIO = 425 ThIC. 0.

2. YBenuueHue 000pOTHOTO KanuTaia Ha 94 ThIC. TOJUI.

3. YBenuueHue 3KCIulyaTallMOHHbIX 3aTpar:

a) pacxo/pl Ha OIUIaTy Tpy/la epcoHana B nepBblii rog = 116 ThIC. 1O ¥ B JanbHeimem OynyT yBenuuuBaThes Ha 10
TBIC. JOJUL. €XKETOIHO;

0) nmpuoOpeTeHne HMCXOJHOIO ChIphs JUIs JOMOJIHUTENBHOTO BhIMycka = 137 Thic. JO/UI. MU B JalbHeimem OyayT
YBEJIMYMBATHCSA 110 3 THIC. TOJUT. HA KAKIYIO | THIC. JONOJIHUTEIBHON IPOIYKIUH;

B) JIpyTHU€E IONOJHUTENBHBIE €XETOAHBIE 3aTPaThl cOCTaBAT 40 ThIC. JOJUI.
4. O6beM peanu3anui HOBOW MPOIYKITAHU T10 TOJaM COCTABHT (THIC. IIT.):
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li#irog 20
2firog 22
3-Hrozg 24
diirog 26
S-Hrog 28
6-fi rog 27
Tdirog 25

5. Ilena peanu3auuu npoaykuuu B 1-i rox 30 nosu. 3a equHUIy U OyAET €XKEroHO yBeIUUUBaThCs Ha 1,5 gom.

6. AMopTH3alusa MPOU3BOAUTCS PAaBHBIMU JOJIIMH B TEUEHUE BCEro Cpoka ciykObl obopynoBanusi. Uepe3 7 jer
PBIHOYHASI CTOUMOCTh 000PYAOBaHUs cOCTaBUT 14% OT ero nepBoHa4aaIbHONW CTOUMOCTH.

7. 3aTpaThl Ha TUKBUAALMIO Yepe3 7 eT cocTaBAT 10% OT prIHOYHOM CTOMMOCTH 000PYAOBAHHS.

8. s mpuoOpereHust 060py10BaHUsI HEOOXOUMO B3ATh JJOJATOCPOUYHBIN KPEIUT, paBHbIN CTOMMOCTH 000PYIOBaHMS,
nox 13% romoBbIX cpokoM Ha 5 j1eT. Bo3BpaT OCHOBHOM CyMMBI OCYIIECTBIISIETCS, HAUMHAS CO BTOPOTO rojia (I1aTexH B
KOHIIE T'0/Ia) paBHBIMU IUIATEKaMH.

9. Hopma noxona Ha kanutan 30%. Hamor Ha npubsute 20%. CtaBka nporenTa (i) paBHa 21% ¥ pacCYUTBIBAETCS 110
bopmye:
i=a+b+ec,

IZie & — pa3Mep BAIIOTHOTO JIETIO3UTA;

b — ypoBeHb prcka TaHHOTO TPOEKTA,;

C — YpOBEHb MH(IIALMH HA BAIFOTHOM pPBIHKE.

i =10+ 3 + 8 (Mo ycinoBwHio).

10. B kauecTBe mMpoBepsieMBIX HA PUCK (DAKTOPOB BHIOUPAIOTCS:

a) JIOTIOJIHUTENIbHOE YBEJIMUECHNE 0a30BBIX 00BEMOB IPOAYKITMU Ha 1% €XeroH0, HaunHast CO BTOPOTO TO/1a;
0) yBeIHueHHE MPOSKTUPYEMOTro YpoBHs UHDIsIIMHU 10 12%);

B) POCT BEJTUYMHBI IONOJHUTENBHBIX €XKEeTr0AHbIX 3aTpaT Ha 40 ThIC. 10JII.
Onpenenurs:

1. YucTyro TUKBUIALMOHHYIO CTOUMOCTH 000pYy10BaHUSI.

2. D¢ ekt OT UHBECTUIIMOHHOM, ONepaIlMOHHON 1 (PUHAHCOBOM JESITEIbHOCTH.
3. IToTOK peaibHBIX JICHET.
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4. Canb0o peaabHbIX JICHET.

5. CayibJ10 HAaKOTUJICHHBIX PEAJIbHBIX JICHET.

6. OcHoBHbIE MOKa3aTenu 3P(HEKTUBHOCTH MIPOEKTA:

a) YUCTBIN PUBEIACHHBIN JI0XO/T;

0) MHJIEKC JTOXOJIHOCTH;

B) BHYTPEHHIOIO HOPMY JIOXOAHOCTH.

7. Cnenath BBIBOJBI O BO3MOXKHOCTH peajH3allMd TMPOEKTa U pPa3padoTaTh MPEIIOKEHHUS IO TMOBBIIICHUIO €ro
3¢ (HEeKTHBHOCTH.

Ne 4

TpeOyercss oneHUTh 3PPEKTUBHOCTH WHBECTUIIMOHHOTO TMpOEKTa. Paccumrath mokazatenu 3(QPeKTHBHOCTH
WHBECTHIIMOHHOTO TpoekTa (nHaekc peHradbensHoctu Pl, NPV, IRR, DPP), cienate BbIBOJ O 11€7€CO00PA3HOCTH €0
peaym3anyu. AKIIMOHEPHOE OOIIECTBO pacCMaTPUBAET BO3MOKHOCTh MPHOOPETCHUS TEXHOJOTUYECKOW JUHHUH TIO
MIPOU3BOJICTBY MPOAYKIIMH B KPEIUT. Y CIIOBHS IOTOBOpa KPEAUTA:

CTOMMOCTbH MPUOOPETAEMOT0 UMYIIIECTBA COCTABIISAET 15 MITH pyd

CPOK T0JIE3HOT'O UCTIONB30BaHUS 000pYIOBaHUS S5 JIeT

cpok porosopa 3 roaa, mata 16% roaoBbIx

aMOPTHU3AIUS HAYUCIISETCS JIMHEHHBIM CITOCOOOM

pasmep craBku HIIC 20%, Hanor Ha npu6sLis 20%

ctaBka pepunancuponanus LIb PO 8§ %

[Tocne 3amycka B JKCIUTyaTallMi0 OOOPYIOBAaHMS BBIpyYKa OT pealu3aluu Npoaykuuu (¢ Hiac) coctamiser 19500
TBHIC.pyO. /TO/., @ TEKYIIHE 3aTpaThl O€3 ydeTa MIaThl 0 KpeauTy- 4,5 MITH. py0./To1.

B Tabnuiie npuBeieHbl JaHHBIC OLIEHKH JOXOJHOCTH KanuTasa Jisl TaHHOW KOMITaHUU:

VVVYVYYY

Bup xanurana CrouMocTh Kanurana, % Hons B oOmeit cymme
Kamuraia, %

bankoBckuii kpeaut 20 0,3

Cpencrsa yacTHOro | 18 0,3

HWHBECTOpa

CoOCTBEHHBIC CpEJICTBA 23 0,4




0) Ilopsinoxk mpoBeAeHUs] NMPOMEKYTOYHOM aTTeCTAIlMU, NMOKA3aTeJId M KPUTePUHU
OlLleHUBAHUS:

ATtTecranys no tuciuInHe «I [pon3BOICTBEHHBI MEHEIKMEHT) BKIIIOYAET MPAKTHUECKUE
3aJ]aHusl, BBISBJIAIONINE CTENEHb CPOPMUPOBAHHOCTH YMEHHM U BIIAJCHUM, TPOBOAUTCS B hopMme
3a4eTa ¢ OLICHKOM.

3aueT ¢ OLEHKOI M0 JAaHHOU JUCIHUILIMHE IPOBOJUTCS 0 Pe3y/IbTaTaM TeKYIIEro KOHTPOJIs
yCIIEBAEMOCTH.

[Toxazarenu ¥ KpUTEPUHU OLICHUBAHUSA 3a4€Ta C OLICHKOM:

— Ha OLCHKY «OTJIMYHO» (5 O6aymioB) — oOyyaromuiicss AEMOHCTPUPYET BBICOKHI YPOBEHb
c(hOpPMHUPOBAHHOCTH KOMIIETEHIIMM, BCECTOPOHHEE, CHUCTEMAaTHMYeCKOe U TJIyOOKoe 3HaHue
y4eOHOTO MaTepuasia, CBOOOJHO BBHIMONHAET MPAKTHUYECKUE 3aJaHHs, CBOOOIHO OIEpUpPYET
3HAHUSAMU, YMEHUSAMHU, IPUMEHSET UX B CUTYallUAX MOBBIIIEHHON CIIOKHOCTH.

— Ha OIICHKY «XOopomio» (4 Oamra) — oOyJarImulics IEMOHCTPUPYET CPEAHHA YPOBEHB
c(OpMHUPOBAHHOCTH KOMIIETEHIMI: OCHOBHbIE 3HAHUS, YMEHHS OCBOCHBI, HO JOIYCKAIOTCS
HE-3HAYUTEJIbHBIC OIIMOKH, HETOYHOCTH, 3aTPyJHEHHS NpU aHAIUTHYECKUX OIEpalusx,
nepeHoce 3HaHUi U YMEHHI Ha HOBbBIE, HECTAHIAPTHBIE CUTYALIUU.

— Ha OLEHKY «yAOBIEeTBOpUTENbHO» (3 Oamna) — oOydaromiuiicss JeMOHCTPHUPYET
MOPOT0-BbI YPOBEHb C(HOPMHUPOBAHHOCTU KOMIIETEHIIMH: B X0J€ KOHTPOJBHBIX MEPONPUATUN
JIOIIYC-KAalOTCSl OMIMOKM, MPOSIBISIETCS OTCYTCTBHE OTIENIbHBIX 3HAHUM, YMEHUW, HABBIKOB,
0o0y4aro-IINiicsl MCIBITHIBACT 3HAUYMUTEIbHBIC 3aTPYAHEHHs] MPH ONEPUPOBAHUU 3HAHUAMU U
YMEHUSIMH TIPH UX TIEPEHOCE Ha HOBBIE CUTYALIUH.

— Ha OLIEHKY «He 3auTeHo» (1 6amn) — oOyyaronuiics He MOKET ITOKa3aTh 3HAHKS HA YPOBHE
BOCIIPOM3BEICHUS U OOBSICHEHUSI MHPOPMALINHU, HE MOXKET ITOKa3aTh UHTEIICKTyaIbHbIC HABBIKU
pelIeHus MPOCTHIX 3a7au.



