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JIner akryaauszanuu padoueil mporpaMmbl

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u o100peHa s peanuzanuu B 2021 - 2022
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHeKMeHTa

IIporokomor 20 1. Ne

3aB. kadeapoii I.b. CHMaKoB

Pabouast mporpamMmma repecMoTpena, 00CcykaeHa u 0100peHa s peanuzamnuu B 2022 - 2023
y4eOHOM roJy Ha 3aceanuu Kadeapsl MeHeKMeHTa

IIporokomor 20 1. Ne

3aB. kadempoii I.b. CHMaKoB

Pabouas nmporpamma nepecMoTpeHa, o0cyxaeHa u ogodpena st peanmsanuu B 2023 - 2024
y4eOHOM rojy Ha 3acefaHuu Kadeapsl MeHeIKMEHTa

[Ipotokom ot 20 . Ne

3aB. kadeapoii I.b. CuMaKoB

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmsanuu B 2024 - 2025
y4eOHOM rojy Ha 3acefanuu kadeapsl MeHeKMEHTa

[Ipotokom ot 20 . Ne

3aB. kadeapoii I.b. CuMaKoB

Pabouas mporpamma nepecmMoTpeHa, odcyxieHa u ogqoopena st peanusanuu B 2025 - 2026
y4eOHOM roy Ha 3aceqanuu Kadeapsl MeHeIKMeHTa

[Ipotokom ot 20 . Ne

3aB. kadenpoii J.b. CumaxoB




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)
OBnanenue cnocoOHOCTHIO UCIIOJIB30BaTh OCHOBBI SKOHOMUYECKUX 3HAHUN MPU OLIEHKE
3¢ (HEKTHBHOCTH PE3YIbTATOB ACSITEILHOCTH B PA3IMYHBIX cepax

2 MecTo TMCUHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa3oBaTe/bHOil POrpaMMbl

Jucuunnuna IIpon3BoACTBEHHBI MEHEIKMEHT BXOIUT B 0a30BYH0 4acTh y4eOHOTrO
T1aHa 00pa30BaTeIHLHON MPOTPAMMBL.

Jis  u3ydeHus  AMCUMIUIMHBI  HEOOXOAMMBI  3HAHUS  (YyMEHHMs,  BJaJCHUSA),
c(hOpMHUPOBAHHEIE B PE3YyJIbTATE U3yUCHUS TUCITUTUINH/ TPAKTUK:

DKOHOMMKA

[IponBuxkeHne HAy4YHOU TPOAYKIIUU

3Hanus (yMEHUs, BlaJIeHUs), MOTYYCHHbIE IPU U3yYEHUU JAHHON AUCLUILUIMHBI OyayT
HEOOXOIUMBI JIJIsl U3YYCHHUSI JUCIIUILTIH/TIPAKTHK:

[ToaroroBka Kk ciaye u cjaua rocyapCTBEHHOTO SK3aMeHa

3 Komnerenuun ody4aromierocs, (popMupyembie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIS) ¥ IJIAHUPYEMble Pe3yJIbTAThI 00y4eHu s

B pesynbrate ocBoeHuss AMCHUILIMHBL (MOayinst) «IIpou3BOICTBEHHBIM MEHEIKMEHT»
oOyyaroImuiics JoKeH 001a1aTh CIEAYOIIUMU KOMIETEHIIUSIMHU:

CrpyKTypHBIit [Tnanupyemsble pe3ysnbTaThl 00y4eHUs
JJIEMEHT
KOMITETCHIIH
OK-2 CIIOCOOHOCTBIO HUCIOJIb30BAaTh OCHOBBI SKOHOMHUYECKUX 3HAHUI MPU OLIEHKE
3P PEKTUBHOCTH PE3YyIbTATOB AEATEILHOCTH B PA3IMUHBIX cepax

3HaThL - OCHOBHBIC OIIPCACICHUA U TIOHATUA JUCHUIIIIMHBI «HpOI/ISBOZ[CTBGHHI:Jﬁ
MCHCIDKMCHT»

- OCHOBHBIC ME€TOIbI HCCHGHOB&HHﬁ, HCIIOJIb3YEMBIX B 001aCTH YKOHOMUKU
" yHpaBJICHUA TPOU3BOJACTBOM

YMerb - IpUOOpeTaTh 3HaHUS B 00J1ACTH SKOHOMUKHU NPEANPHUATHS U YIPaBICHUS
MIPOU3BOJCTBOM

- IPUMEHATh SKOHOMUYECKHE 3HAaHUS B TPO(HECCHOHATILHOM J1eATEIbHOCTH;
000CHOBBIBaTh MPUHATUE YIIPABIEHYECKUX PEIICHNUH B TPOdheccHOHATBbHOM
NEeATEIbHOCTH

Bnanets - HaBbIKaMU 00001IeHUs pe3yIbTaTOB OPTaHU3AIMOHHO - YIIPABICHUYECKIX
peneHui;

- HaBBIKAMH KCII0Ib30BaHUSI OCHOBHBIX S KOHOMUYECKUX 3HAHUM MPU OLICHKE
3(PEKTUBHOCTH PE3YNIHTATOB JICATEILHOCTH B PA3IMYHBIX cepax




4. CTpyKTypa, 00bEéM H coep:KkaHue TUCHUIIMHBI (MOAYJIS)
OO0mas TpyI0eMKOCTh JUCIUIUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacoB, B TOM
qyuce:
— KOHTaKTHas pabora — 8,7 akaj. 4acoB:
— ayIuTOpHas — 8 aKkaJl. 4acos;
— BHeaynutopHas — 0,7 akaJ1. 4acoB
— caMocTosTeNnbHas pabora — 95,4 aka. 4yacos;

— MOJTOTOBKA K 3auéTry — 3,9 akaj. yaca
dopma aTTeCTalUy - 3a4ET

AynutopHas ) =
KOHTaKTHas pabora E 3 dopma TeKyIero
Pa3nen/ Tema g | (maxanwacax) | g E‘ Brz KOHTPOIIA Kon
> & ©|caMOCTOSTENBHOM | yCIeBaeMOCTH 1
JCIUTLTAHBI N [ .. | koMnerennum
5 2 £ paboTsI MIPOMEKYTOYHOM
nab. | mpaxT.
Jlex. P < aTTecTaLu
3aH. | 3aH. QU &
1. OcHOBB TPOU3BOACTBEHHOTO
MEHeJDKMEeHTa
CaMOCTOSITEIIBHOE
n3ydeHue
1.1 Teoperuueckne OCHOBBI yueOHoM
Tectuposanue,
MIPOM3BOJICTBEHHOTO 5 20 JIUTEPATYPHI; . OK-2
YCTHBIH OIIpoc
MEHEDKMEHTa pabora c
JNIEKTPOHHBIMHU
OoubinorexkamMu
HWroro no pazaeny 20
2. TlnanupoBaHuWe, OpraHu3alUs |
yIpaBJeHue MPON3BOJICTBEHHBIM
TpeNpUITHEM
CaMOCTOSITENEHOE
U3y4YeHHE
yaeOHOH
JIUTEPATYPBHI;
2.1 Crpareruyeckoe, TeKyuiee .
P » TORYIIL 5 pabota ¢ VYcTHBIH ompoc OK-2
Y OTIepaTHBHOE ITAHMPOBAHUE.
AJIEKTPOHHBIMHU
OoubIMoTEeKaMH
MOJITOTOBKA K
YCTHOMY OIIPOCY
CaMOCTOSTENEHOE
U3y4YCHHE
yueOHOM
JIUTEPATYPHI; .
2.2 OpraHu3annoHHas ? VYeTHbli onpoc
CT, I; ar ];z[n WSTUS 5 5 padora ¢ TecT Poe OK-2
PYKTypa Hpeatp AJIEKTPOHHBIMHU
6ubnmorexamu
MOJITOTOBKA K
YCTHOMY OIIPOCY
CaMOCTOSTENEHOE
U3y4YCHHE
yueOHOM
JIUTEPATYPHI;
2.3 Opranuzanus ’ .
P ! 5 pabota ¢ YcrHBI onpoc OK-2
MIPOM3BOJICTBEHHBIX POLIECCOB
JNIEKTPOHHBIMHU
O6ubnmorexamu
MOATOTOBKA K
YCTHOMY OIIpOCY




CaMOCTOATCIIBHOC

n3y4YeHUE
eOHOIt .
i VYcerHbI# ompoc,
24 Opranuzanus u JIMTEPATYPBI;
ayJUTOpHAs
IUIAHUPOBAHUE OILIATHI TpPyHAa 9 pabota c OK-2
KOHTPOJIbHAS
Y MOTHBAIIUH TIEpCOHANA JNIEKTPOHHBIMHU
pabota
O6nbanorexamMu
MOJATOTOBKA K
YCTHOMY OIIPOCY
CaMOCTOSITENEHOE
H3y4YCHUE
eOHOit .
i VYcerHbI# ompoc,
JIUTEPaTypHI; Ay HTODHAS
2.5 Lean-meHepKMEHT 25,4 pabota c Y p OK-2
KOHTPOJIbHAS
ANIEKTPOHHBIMHU
pabota
O6nbaroTexamMu
MOJTOTOBKA K
YCTHOMY OTIPOCY
Hroro mo pazneny 49,4
3. MeTo/ibl O1IEHKH 3KOHOMHUYECKON
3¢ EeKTUBHOCTH
OpTaHM3AIMOHHO-TEXHUIECKUX
pereHnit
CaMOCTOSITENEHOE
U3yueHre
3.1 MeTozp! OIIeHKH eOHO¥t .

AbT O i Vsl onpoc,
IKOHOMHIECKOMN JIUTEPaTyphI; ayHTOPHAS
3(pEeKTUBHOCTH 26 pabota c Y P OK-2

KOHTPOJIbHAS
OpTaHU3AIIMOHHO-TEXHUIECKUX AIIEKTPOHHBIMHU aGora
peleHui OoubIMoTEeKaMH p
MOJATOTOBKA K
YCTHOMY OIIPOCY
HWroro no pazneny 26
HWroro 3a cemectp 95,4 3a4€T
Hroro no aucnumninuae 95,4 3a4er OK-2




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3ydyenne nucuuruinebl «IIpon3BOACTBEHHBI MEHEDKMEHT» MPEATNOaraeT He TOJIbKO
3allOMMHAaHUE U TIOHUMAaHWE, HO U aHalu3, CUHTE3, pediekcuto, popMUpyeT yHHBEpCaIbHBIE
YMEHUS M HaBBIKM, SIBJISIFOIIMECS OCHOBOW CTaHOBIIEHUS mpodeccruoHana. OJHAKO TOJIBKO
CpeACTBa JUCHUTUTMHBI HEJJOCTATOUHBI 1151 (JOPMHUPOBAHUS KITFOUEBBIX KOMIETEHIIUH OynyIiero
BBIITYCKHHKA.

JUia  peanu3anuy KOMIIETEHTHOCTHOTO IOJXOJa IpelaraeTcsi HHTErpupoBaTh B
y4eOHBIH Mpolecc MHTEPaKTUBHBIE 00pa30BaTe/IbHbIE TEXHOJIOTUH, BKIIOYask HHPOPMaLMOHHBIE
u KomMmyHUKarmoHHble TexHonoruu (MKT), mpu ocyliecTBICHUN pa3iNdHbIX BUAOB ydeOHOM
paboTHI:

- MEJarOrMuecKyl0 TEXHOJIOrui0 «Pa3BUTHE KPUTUYECKOTO MBIIUIEHUS YEpe3 UTEHUE U
nucbmo (PKMUIT)y;

- y4eOHYIO TUCKYCCHIO;

- DJIEKTPOHHBIE CpeAcTBAa O0y4YeHHs (Clai-JIeKUnu, 3JIEKTPOHHBIE TPEHAXKEPBI,
KOMIIBIOTEPHBIE TECTHI);

- IUCTaHLIMOHHBIE (CETEBbIC) TEXHOJIOTHH.

Texnonorus PKMUII siBnsieTcss MHTErpUpOBaHHONW TEXHOJIOTHEH, BKIIOYANOLIEH B ceOst
pa3-IMYHble HHTEPAKTUBHbIE IPUEMBI U CTPATEIUU 00YUEHUs, CTUMYJIMPYIOLIUE MBICIUTEIbHYIO
JESTEIbHOCTD CTYJIEHTOB. TE€XHOIOIMsI HOCUT YHUBEPCAIbHBIN XapaKTep, XOPOLIO aJalTUPYETCs
C JpyruMu o0Opa3oBaTeNbHbBIMU TEXHOJIOTMAMU M ¢opMamMu OOy4eHHS U MOXKET ObITh
UCTIONIb30BaHA JUIsl pealiu3alliil Pa3IMYHbIX BUAOB Yy4eOHBIX 3aHATHH M (QopMm oOydeHwus,
BKJIIOUAs TUCTAaHIIMOHHYIO.

[Ipn peanuzanum JEKUUMOHHBIX 3aHATHH IpeuIaraeTcs HCIOJIb30BaTh Hapsay C
TpaZMLIMOHHOM JIeKIMen crpareruu «lIpoaBunyras nekuus», «3Haro - X04uy y3HaTh - y3HaJD) B
nexknuoHHou ¢dopme, «bopToBOM KypHanm», «3urzar» - crpareruu TexHojmorun PKMUIIL
OTnu4uUTeNbHOM OCOOCHHOCTBIO YUEOHBIX 3aHATHUN C MCMOIb30BAHUEM CTPATErMil TEXHOJIOTUU
PKMUII sBnsieTcs ux TpexcragueBas CTPYKTypa, peau3yronias CXeMY «BBI30B — OCMBICIICHHE —
pednexcusi». Ha kaxxmoi craguu mpearnoiaraeTcs J0CTUKEHNE CIIETYIONTUX 1eTIeH:

CTaJusl «BBI30B» MO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIIUTH UMEIOLINECS Y CTYACHTa 3HAHUS MO JAHHOW TeMe WU
npobieme,

- BBI3BAaTh YCTOMYMBBHIN MHTEpPEC K M3yd4aeMOil TeMe, MOTUBUPOBATh OO0y4aroUIerocs K
HO-JIy4€HHUI0 HOBOM HH(popMaluy,

- 1oOyIUTh CTY/IEHTA K aKTUBHOM ay/IUTOPHOI U BHEAyAUTOPHOH padoTe;

CTaJlnsl «OCMBICIICHHE)» IIPENIIOINIAracT:

- IOJTyYeHUe HOBOW MH(pOpMAIIHH,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE TTOTYYCHHOU HH(OPMAITHH C y)KE UMEIOIUMHUCS 3HAHUSIMU;

cTagus «peduiekcus» odecrednBaeT

- IEJIOCTHOE OCMBICTIEHHE, 00001IeHHEe TOTy4YeHHOH HHPOpMAIIIH,

- IPUCBOEHUE HOBOT'O 3HaHUS, HOBOM MH(POPMALIUH CTYACHTOM,

- (¢opMHpOBaHHE Yy KaXJIOro0 CTYyJAEHTa COOCTBEHHOTO OTHOIIEHUS K H3y4aeMOMY
MaTepua-y.

Kak TpagunmonHsle, Tak ¥ JIEKIIMA HHHOBAIIMOHHOTO XapaKTepa MOTYT COMPOBOKIATHCS
KOMITBIOTEPHBIMH CJIaliIaMu WM claiia-nekuusamMu. OCHOBHOe TpeOoBaHME K CIalA-TeKIHH —
IpUMEHEHHE JAUHaMHu4YeckuX d((eKToB (aHMMHUPOBAHHBIX OOBEKTOB), (PYHKIHOHAIBHBIM
Ha3HAUYEHUEM KOTOPBIX SBISETCS HArJIATHO-00pa3HOe MpEeCTaBiIeHUE UH(OPMAIMH, CIOXKHON
JUI TIOHMMaHMsI U OCMBICICHMS CTYyJICHTaMH, a TakKe MHTEHCH(UKaLMsi U AUBEpCHpUKaLUs
y4eOHOT0 mporiecca.

JUie  mpoBeNeHUsT  KOHTPOJIBHO-IMAarHOCTUYECKUX  MEPONPHUATHNA  IPEIIaraeTcs
MCII0JIb30BaTh KOMITbIOTEPHBIE KOHTPOJIMPYIOLIUE TECTHI, TECTHI 17151 CAMOIMArHOCTUKH,



JUCTBl CAaMOOIIGHKHM Uil AKCIPECC-IMAarHOCTHUKU (Hampumep, 3(PQPEeKTUBHOCTH JIEKIIMH,
COJepKAHUS TUCIIUILIIHBI).

Texyuuii KOHTPOJIb 3HAaHUN (PEUTUHI-KOHTPOJIb) OCYILLECTBIISIETCS B BU/I€ TECTUPOBAHUS
WJIY BBIIIOJTHEHUS! MUHU KOHTPOJIbHBIX padoT.

CamocrosiTenbHass paboTa CTYIAEHTOB IMOJIKPEIUIAETCS HCIONb30BAaHUEM 3JIIEKTPOHHOTO
1ocoOus 1o AAHHOW TUCLMIIIIMHE.

Takum 06pa3oM, NpUMEHEHNE MHTEPAKTUBHBIX 00pa30BaTEeNbHBIX TEXHOJIOTUN NpPUAAET
MHHOBALIMOHHBIN XapaKTep MPaKTUYECKU BCEM BHJIaM y4eOHBIX 3aHATUH, BKIIHOYas JIEKIIMOHHBIE.
IIpu >TOM Jemaercss akUEeHT Ha DPa3BUTHE CAMOCTOSTEIBHOIO, MPOAYKTUBHOI'O MBIIUICHHUS,
OCHOBAaHHOTO Ha  JMAJOrMYECKMX  JUJIAKTUUYECKUX IpHeMax, CyObeKTHOH  Mo3uIuu
oOyuatomierocst B 00pa3oBaTenbHOM Ipolecce. TeM caMbIM CO3/1al0TCs YCIOBUS Ul pealu3aluu
KOMIIETEHTHOCTHOTO IIOAXO0a IIPA U3y4EHUH JUCHUILIMHEI «II[pOU3BOICTBEHHBIN MEHEIKMEHT.

6 YueOHO-MeTOAMYeCcKOe o0ecriedyeHUue CAMOCTOSITeJIbHOI PadoThI 00y4aKoIuXCs
[Ipencrasneno B npunoxxenuu 1.

7 OueHOYHBIE CPeACTBA /1Jisl IPOBeeHHs POMEKYTOUHOI aTTecTAlMI
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYecKOe H HH(POPMALIMOHHOE O0ecneYeHrue TUCIUIIHHbBI (MOTYJIs1)

a) OcHoBHas TUTEpaTYypAa:

1. U3maiisnosa, A. C. [Ipor3BOCTBEHHBII MEHEKMEHT | yueOHOe mocodue [as1st By30B] /
A. C. U3maiinosa, lO. B. JIutosckas ; MarHUTOropckuii roc. TeXHu4eckui yH-T uM. I'. U.
Hocoga. - Marautoropck : MI'TY um. I'. . Hocoga, 2019. - 1 CD-ROM. - ISBN
978-5-9967-1712-5. - 3arun. ¢ TuTy. 3kpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532
646/4016.pdf&view=true (mara obpamenus: 25.09.2020). - MakpooObekT. - TekcT :
AIIEKTPOHHBIN. - CBefeHus noctynHsl Takke Ha CD-ROM.

0) JlonostHuTeIbHAS JIUTEPATYpA:

1. Kynukos, C. B. Opranusamusi npou3BOACTBa Ha MPEANPUITUIX MAIIUHOCTPOCHUS !
yuebnoe nocobue / C. B. Kymukos, O. C. [Tonomapesa ; MI'TVY. - Maraurtoropck : MI'TY, 2014. -
1 omektpon. ont. jguck (CD-ROM). - 3Barn. ¢ turyn.  o9kpada. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123
812/1359.pdf&view=true  (mata ooOpamenus: 25.09.2020). - MakpooOwekT. - Tekcr
AJIEKTPOHHBIH. - CBeleHus TocTynHbI Takke Ha CD-ROM.

2. MaiiopoBa, T. B. Ilpou3BoACTBEHHBII MEHEMKMEHT : ydeOHoe mocobme / T. B.
Maiiopoga, O. C. [Tornomapesa ; MI'TY. - Marautoropck : MI'TY, 2014. - 1 571eKTpOH. ONT. AUCK
(CD-ROM). - 3arin. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123
799/1347.pdf&view=true  (mata oOpamenus: 25.09.2020). - MakpooObsekT. - Tekcr
AJIEKTPOHHBIH. - CBeleHus TocTynHbI Takke Ha CD-ROM.

B) MeToanyeckne yKazaHus:

1. ITonomapesa, O. C. DxoHomuka. OUHAHCH U OpraHU3alMs IPOU3BOJICTBA | MPAKTUKYM
/ O. C. IlonomapeBa ; MI'TY. - Maruuroropck : MI'TY, 2017. - 62 c. : wn tabn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514
281/3458.pdf&view=true  (mata ooOpamenus: 25.09.2020). - MakpooObekT. - Tekcr
3JIEKTPOHHBIN. - IMeeTcs meyaTHbIA aHaJIor.



https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/1359.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/1359.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/3458.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/3458.pdf&view=true

r) [Iporpammuoe obecneuenue u UHTepHeT-pecypcebl:

IIporpammHoe o0ecnneuenmne

Haumenoanue [10 Ne norosopa Cpox aeicTBus JIMLIEH3UU
MS Office 2007 |, 135 o1 17.09.2007 GeccpouHO
Professional

7Zip cB0OOAHO pactpocTtpansemoe 110 OeCCpPOYHO

FAR Manager cB000JIHO pacnpoctpansemoe [10 0OCCCPOUYHO

IIpodeccnonanbHbie 0a3bl JaHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CUCTEMbI
HasBanue xypca CcoLaka
DnexkTpoHHas 0aza mepuoanveckux w3manuii East View
Information Services, OO0 «MIBHUC»
HanmonansHas MH(pOpMaAIIMOHHO-aHAIUTUYECKAS

cucrema — Poccuiickuii MHIEKC HAYYHOTO [UTUPOBAHHUS
(PUHII)

ITouckosas cucrema Akanemust Google (Google Scholar) [URL.: https://scholar.google.ru/

https://dlib.eastview.com/

URL:
https://elibrary.ru/project risc.asp

Nudopmannonnas cucrema - EnvHoe OKHO J0OCTyma K

URL: http://window.edu.ru/
nHGOPMAIIMOHHBIM pecypcam

denepanbHOE rOCY/IapCTBCHHOE O0DKETHOE
yuapexaenne «DenepanbHbiii nHCTHTYT npoMmbiiniennoi|URL: http://wwwl.fips.ru/
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9 MaTtepuaJbHO-TEXHHYECKOE o0ecTedeHne TUCIUTIHHBI (MOILYJIs1)

MarepuanbHO-TEXHHUECKOE 0OecleueHUe AUCUUIUINHBI BKIIIOUAET:

1. YueGHble ayTuTOpUH ISl IPOBEACHUS 3aHATHH JIEKIIMOHHOTO THIA: MylbTUMeIuITHbIE
CpEJCTBA XpaHEHUs, Iepelayyl U MpeACTaBIeHUS HH(OPMALIUH.

2. YueOHble ayIUTOPUM JUI TPOBEACHUS NPAKTUYECKUX 3aHATUHA, TPYNIOBBIX U
UHAVBUAYAJIbHBIX KOHCYJbTallMM, TEKYLIEro KOHTPOJIsI M IPOMEXKYTOYHOM aTTeCTalluu:
MynbTuMeuiiHBIE CpEICTBA XpaHEeHHUs, Mepefadd U IpejcTaBieHus uHpopmanuu.Kommiekce
TECTOBBIX 33aJJaHUI JUIsSl IPOBEACHUS IPOMEKYTOUHBIX U pPyOEKHBIX KOHTPOJIEH.

3. Ilomemenus g caMOCTOSTENbHOM paboThl: oOydaromuxcs: IlepcoHanbHbIE
KomieioTepbl ¢ maketroM MS Office, Bb-xo70M B MHTEpHET M ¢ JAOCTYIIOM B 3JEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCUTETA

4. TlomemeHus Il XpaHEHHs M NPOPHIAKTHUYECKOTO OOCTYKUBaHUS y4yeOHOIo
obopynoBanusi: Ilkader s xpaHeHHs Yy4eOHO-METOAMYECKON JOKYMEHTAluH, y4eOHOro
000DVI0BaHUs U V4EOHO-HATJISLIHBIX TTOCOOUH.
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IIpunoxenne 1
Y4eOHO-MeTOAMYECKOE O0ecTIeYeHre CAMOCTOSITEIbHOM PadoThl 00y4ar0IUXCs

[To npucuunmune «IIpon3BOACTBEHHBII MEHEKMEHT» MpelyCMOTpeHa ayJIuTOpHas H
BHEAYIUTOPHAsI CAMOCTOSITEIbHAs paboTa 00ydaromuxcs.

AynuTopHas caMocTosITelIbHas paboTa CTYJIEHTOB IPENIOoJaraeT pelieHue KOHTPOJIBbHBIX
3a/1a4 Ha IPAKTUYECKUX 3aHATHUSAX.

Ilpumepnvie ayoumopnuvie konmpovhote pavomot (AKP):
AKP Nel «Touka 06e3y0ObITOYHOCTH (AHAJIU3 KPUTHYECKOT0 00beMa NMPOU3BOACTBA))
Nel Ilpu xakux nenax npeanpudrue nonaydut 200 neH. en. npuObBUIM OT peajau3aluu, €cid
peanusyet naptuto u3 10 equuui? [loctostnuabie pacxoasl — 600 neH. e11., IepeMEHHbBIE PACXOIbI —
50 nmeH. en. Ha enuHUIly ToBapa. llena 3akynku ToBapa cocraBusieT 410 nen. en., HAC — 20%,
Kakoe konnuecTBO ToBapa HE0OXO0IMMO MPOJIaTh, YTOOBI MOKPHITH BCE TEKYIIUE PACXObI?
Ne2 PaccunraTh TOUKy 6€3yOBITOYHOCTH M TIOPOT 0€3yOBITOYHOCTH MPOU3BOJACTBA. Onpenenurtsb
YpOBEHb OTHYCKHOHN IieHbl. OmnpenenuTs LeHy NPOAYKIHUU MPU 33JlaHHOM O0beMe MpPHUOBLIH.
Onpenenuts BHIPYUKY OT pealn3aiiu.
HcxonaHbie JaHHBIE:
[TocTosiHHBIE 3aTpaThl HA €AUHULYY TpoayKIuu = 150 py0.
[TepemeHHbIe 3aTpaThl HA €AUHULLY TPOAYKIUHU = 250 pyo.
Prinounas niena = 400 py6.
Cnpoc Ha npoaykuuto = 1000 mT.
3aganHas cymma nmpuobsuta = 50 ThIC. PYO.
No3 'V pupmbl mMeeTcss BO3MOXKHOCTh 3aKJIIOUUTh JOTOBOp Ha moctaBky 5 000 mit. uzgenuit mo
nene 350 y. e. 3a mTyky. [lepeMeHHbIe pacxo/bl HA €UHUILY TTPOIYKIIMKM COCTABISIOT 125 y. e.
Cymma noctosiHHBIX pacxo10oB paBHa 700 000 y. e. TpebyeTcs onpenenuT MUHUMAIBbHBIN 00beM
3aKa3a (B HaTypaJbHBIX MOKa3aTelsAX ), 00ecednBarofil 0€3yObITOUHOCTD (PUPMBI.
Ne4 ®upma «Anbpa» miaHUpyeT NMEepedTH Ha BBIMYCK MPOAYKLUMH HOBOro Buia. Ilpm stom
MOCTOSIHHBIE pacxojibl pupmbl, coctaisBire panee 300000 py6., moKHBI OyayT BO3pacTy Ha
50% wu3-3a BBOJA B JeiCTBHE JOIOJHUTEIBHOrO oOOpyaoBaHUsS. Mcxonas M3 MPOBEAECHHBIX
IpEIBAPUTENBHBIX PAcUeTOB IMEPEMEHHbIE 3aTPAaThbl HAa BBINTYCK €IWHUIBI HOBOM MPOIYKIUU
coctaBaT 12 000 py6., mpennonaraemas 1eHa ee peanuzauuu — 14 000 py6. IIpousBoicTBeHHbIE
MOIIIHOCTH TO3BOJISIIOT BbIyckaTh A0 500 uzgenuii B Mecsau. TpeOyercs onpeaenuTh TOUKY
0e3yOBITOYHOCTH TpPU MPOM3BOJCTBE HOBOIO BHAAa NpoayKuMH. Paccuuraiite pasmep
Map>KUHAJIBHOIO J0X0Ja U NPUOBUIL MPU MaKCUMAJIbHOM HCIOJIb30BAaHUM MPOU3BOJICTBEHHBIX
MoITHOCTeH hupmbl «Albdar.
Ne5 B oruetHOM mepuoze ¢upma mnpojaBanga CBOIO MPOAYKIHUIO MO lieHe 7,6 Thic. pyd. 3a
enunuiy. CpeiHue NOCTOSHHBIE U3/1€P>KKU COCTABISUIHN 2,4 ThIC. py0. Ha €IMHHUILY; TIEpEMEHHBIE —
4,0 TeIC. py0. Ha eauHUITY. B TeKkyieMm nepuojie apeHHas miara 3a noMenieHue opuca Gupmsi,
cocraBisomas 40% nOCTOSHHBIX u3Aepkek, Bblpocia Ha 20%. Ilpoume cocraBisomue
MOCTOSTHHBIX PAacX0J0B HE N3MEHUIIUCH, IEPEMEHHBIE PACXO0/IbI 10 TPOTHO3aM yBennyarcs Ha 5%.
[To xakoil meHe ¢upma JIOKHA MPOJABATh CBOIO MPOAYKIHUIO JUISI TOTO, YTOOBI COXPaHUTh
UCXOJHBIN pa3mMep NpHObLIN HA €IUHUILY TPOTYKIUU?
AKP Ne2 «Pacuet ronoBoro (ponaa onsatel Tpyaa)
Hcnonwvzya mapugpuyro cemxy IAO «MMK» paccuumamov I'OOT npouszsoocmeennozo
pabouezo

PACYET IO/I0BOI'O ®OHJ/IA OILIATBI TPY/JIA ITIPOU3BO/ICTBEHHbBIX
PABOYHUX

HaumenoBanue npodeccun pabounit

OTHOIIIEHUE K MPOU3BOACTBY 1P

Pazpsin

AWIN|F-

YacoBas Tapu¢Has cTaBka




Cucrema oriatsl Tpyaa 5 [ToBp.-nipem.
['padux paboThI 6 1-H
KonnyecTBo pabounx mo pabouynM MecTam 7 1
Bcero na | yenoBeka 8
o :ﬁ ITepepaboTka o rpaduxy 9
o T HouHbie cMeHbI 10

333

sg g [Ipa3guuyHbIe qHU 11

S o m

g ITo Tapudy 12

= npemMust % 13

= cymma 14

= JoriaTa ITepepaboTtka mo | 15

L§ rpaduky

=3 Hounsie cMeHbl 16

= [IpaznHUYHbIE THU 17

z Vitoro (rp. 12,14,15,16,17) 18

% L?, Bcero ocHoBHas 3apruiata ¢ yderom | 19

o g« Kpaﬁox—x. (15%)

% 20 13

Jomn.3/mn cymMMma 21
["ogoBoii dhorx omiaTel Tpyaa Ha 1 pabodero 22
CpennemecsyHas 3apa0oTHas 1jaTa 23
["onoBo¥i GoHT OIIaThl TPyAa 1o paboYrM MecTaMm 24

AKP Ne3 «Iloctpoenne nnarpammbl Ilaperro»
Ha cknane ckonunoch 60ibII0€ KOJMYECTBO FOTOBOM MPOIYKIIMH, peaau3anus KOTOpOi
3a/IepKUBAETCS W3-32 JJIUTEIBHOTO BPEMEHM HX BBIXOAHOTO KOHTPOJIS, MPEAIIECTBYIOLIETO
MOCTaBKe MOTpeOuTEeN0. B pe3ynbTaTe M3roTOBUTENh HECET OOJbIINE YOBITKM B CBSI3U C
3a/IepKKOM MOCTaBOK. BbUIO BBIICHEHO, YTO M3TOTOBUTENh IMPOBOJIUT TILATEIbHBIN BBIXOAHOU
KOHTpPOJIb BCEM MPOAYKLIHMU OAMHAKOBO, O€3 BCAKOrO pazauyus B ux croumoctu. HeoOxomumo
YMEHBLIUTH MOTEPH U3TOTOBUTENS.
Hcxongurie nanHuIe:
Cknazickue 3amnachl.

90..10 | 80.9 |70.8 |60.7 |50.6 |40.5 |30.4 |20.3 |10.2 | 0.1 | Utor
0 0 0 0 0 0 0 0 0 0 0
0,2 0,3 0,5 0,5 0,8 1,2 1,5 2,5 5,0 12,5 | 25,0
s mpoBenenust ABC-ananuza noctpouTs Tabmuity ¢ Hakoruienuem 10 100%.
CroumocTb Yucno obpasuos, | CToumMocTh Yuciao oOpa3uoB  NpPOAYKIHH,
MIPOIYKTA TBIC. IIT. TIPOTYKIIHH, XpaHsIIencs Ha CKiIajie
(ueHTp KIiacca), XpaHsIencs Ha
ThIC. PYO. CKJIaJie
Haxonnennas OtHocurensHas | HakoruienHoe OTtHOcHTENbHA o 4acToTa
CTOUMOCTb, CTOUMOCTb, YHUCIIO (uacTHOCTB) npoaykTa, ni/N,%
MJIH. pyO. Cri/Cr, % IIPOJYKTa, TBIC.
TIT.
0.2 19.0 4.1 0.2 0.8
0.3 44.5 9.6 05 |20
0.5 82.0 17.6 1.0 [4.0
0.5 114.5 24.6 15 |6.0
0.8 158.5 34.1 23 |9.2
1.2 212.5 45.7 3.5 |14.0




1.5 265.0 57.0 5.0 120.0

2.5 327.5 70.4 7.5 |30.0

5.0 402.5 86.6 12.5 | 50.0
HTtoro 12.5 465.0 100.0 25.0 | 100.0

[Toctpouts nuarpammy Ilaperro.
AKP Ned4 «MeToabl OeHKH 3KOHOMHUYeCKOH 3(h()eKTUBHOCTH MHBECTHIIMOHHBIX NIPOCKTOB:
MeTO/ JTMCKOHTHPOBAHMS

[Tpennpusitue paccmaTrpuBaer 11eJ1ec000pa3HOCTh IpUOOpeTEeHNs HOBOM
TEeXHOJOrn4eckor JTuHuM. CpoK SKCIUTyaTalluu S5 JIEeT; U3HOC Ha 000pYyI0BaHUE HAYHCIISAETCS 110
MeToy yckopeHHoW amoptuzauuu (%): 25, 25 25, 20, 5 . Belpyuka oT peanuzanuu NpoayKIuu
MPOTHO3UPYETCs MO rojaM. Tekylre pacXxosl 1o ToAaM OLIEHUBAIOTCA CIEAYIOIINM 00pa3oM: B
NEpBBIM TOJ OKCIUIyaTalluh JMHUM C TOCIEAYIOUIMM €XKEroJHblM pocToM ux Ha 3%.
PaccmatpuBaercs yBenuueHue oOOpoTHBIX cpeacTB. Kpemut B3t moa 15% romoBbIX U
BO3BpAIlAETCs C MPOLIEHTaMU PaBHBIMHU JIOJISIMM 32 TpU mHocienHux roga. Ctapoe o0opynoBaHue
peanusyeTcs B MepBblil roa mpoekra. CtaBka Hajora Ha npuobbub coctaBiuser 20%. Hcxoanbie
JTaHHbIE TI0 BapuaHTaM IpeacTaBieHbl B Ta0a. 1. HeoOxoaumo paccuuTarh JIeHEKHbIE IOTOKH 110
MPOEKTY IO rojiaM, YUCTYI0 TeKYyIIylo cTouMocTh mpoekta (NPV). CraBka 1MCKOHTUPOBAHUS —

12%.
IToka3zarenu BapuaHTb1
1 2 3 4 5 6
CTOMMOCTb JIMHUH, THIC. pYO. 10000 | 12000 |13000 | 14000 | 11000 | 14000
Bripyuka ot peanuzanuu | T 1 | 8800 8600 9000 9800 8500 8300
0 ToJIaM, ThIC. PYO. 0 2 9400 9200 9600 10400 | 9000 9100
it 3 10200 |10000 |10400 | 11200 | 10000 | 9900
Bl | 4 10000 |9800 10200 | 11000 | 9900 10300
5 18000 7800 8200 9000 7800 10600
Texymue pacxoipl, ThIC. pyO. 3400 3800 4800 5000 3500 3300
OO6opoTHBIE CPEACTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymmMma kpenuta 5000 6000 7000 8000 6000 6000

JIuxkBUaIMOHHAsE cToMMOCTh ctaporo | 4000 3500 5000 5500 1500 2900
000pyI0BaHus, THIC. pyO.

Ne2 Pacemotpets nenecoobpasznocts npuodbperenus [IAO «Metanmypruueckuid 3aBo/1» HOBOM
TEXHOJIOTHYECKOW JIMHUM C TIOMOIIBIO pacyera ©W aHaim3a Kod(QHUIIMEHTOB (YHUCTOTO
npuBeeHHOT0 Y (dekTa, nHAeKca peHTabeIbHOCTH UHBECTUIIMHU, BHYTPEHHEN HOPMBI IPUOBLIH,
CPOKa OKYyNaeMoCTH, Kod(dduirenta 3p(heKTUBHOCTH NMPOEKTA).

Tekymue pacxolbl MO TOJaM MPOTHO3UPYIOTCS B MEPBBIA roj dKcruryatamuu 50%, c
MOCIIAYIONUM €KETOTHBIM UX pocToM Ha 3%. CtaBka Hajora Ha mpuObuts — 20%.

- Kozddenme
Cron- Bripyura oT peanmsamme no rogas, Teic. | Hs- | Ilema Kos¢gmm EHT
MOCTE - eHT
pyvo. HOC, | EameTa - AHCEOHTHD
_TBPI: EI\:%’ %2 aa, % PI::E?; El;-ib OEaHMT, Y0
saied ' 2 3 1 5 P TR [R2
g300 5800 | 7400 | 6600 | 3700 | 6000 | 20 22 26 22 23

Ne3 Ompenenuth 11€1€c000pa3HOCTh BIOKEHHS CPEACTB B OPraHU3YyeMbIil OM3HEC-TIPOEKT IMPH
3aJJaHHOM CPOKE OKYIaeMOCTH.
HcxonHble naHHbIe:




Hamenoranme noxazaTens Bemamna
1. HupecTHOHH, THIC. O.€. 3100
2. Joxoasl 0T OPOOasEH OPOIVELHE, TEIC. .2
liirog 1200
2firog 1300
3-Hrozg 1900
diirog 2000
3. CtaBKa IpoIeHTa 10 DAHKOBCKHM KPegHuTaM:
li#irog 7
2firog 10
3-Hrozg 11
diirog 15
4. Uugexc pocta neH, Ko3bbHIIHEHT:
li#irog 14
2firog 1.5
3-Hrozg 1.6
ddtrog 1.7
5. Cpok OKVIIaeMOCTH, JIET 4

NeS YnpasiieHue ka4ecTBOM

I/ICHOHBBYSI JaHHBIC Ta6J'II/II_Ie 1, pacCcunuTaTh MOKA3aTCJIN Ka4eCTBA MPOAYKIIHUH, IIPOBECTU aHAIN3
IoKa3aTeleii u IMPOUJINTIFOCTPHUPOBATH UX B BUJIC CTOJIOUKOBBIX U KPYTrOBbBIX JUArpaMM.

Tabauua 1
[Toxazarenn 0a30BBIN (OTYETHBIN
nepuos  [mepuon
O0beM POIYKIIMH B ICHCTBYIOIINX IIEHAX, THIC. PYO. 4356,5 39874
N3 o0beMa npoayKIuK cepTUGUIMPOBAHHAS POIYKIIHUS, ThIC. PYO. 2396,1 [2432,3
[Tpoxykius, mocTaBIeHHAs HAa YKCIOPT, THIC. PYO. 1219,8 [1395,6
KonnuecTBo NpUHATBIX peKamMaliyii, mrT. 34 10
CTOMMOCTB 3apeKJIAMUPOBAHHON MPOIYKIIMHU B IEHCTBYIOMNX IIeHaX, ThIC. p. 21,8 15,9

Meroanueckue yKa3aHus:
1. Onpenenum yaenpHbIA BEC IPOAYKIIMH

2. Paccuntaem a0CONIOTHOE U OTHOCUTEIIBHOE OTKJIOHEHHSI OTHOCUTEIHHO 0a30BOT0 TIEPHO/Ia

3. [Tony4yenusie pe3yabTaThl CBEAEM B Ta0OI. 2
Tab6muna 2

IToka3arenu

0a30BBIil
nepUo

OTYETHBIN
[EPUOT

OTKJIOHEHUSA

abc %

1. O6beM poaAyKIIMH B IEUCTBYIONMIMX [IEHAX, THIC. PYO.

2. VI3 oObeMa mpoayKIuK cepTUGUIIPOBAHHAS MTPOTYKITHUS:
— CTOUMOCTb, ThIC. PYO.

— YAETbHBIN Bec K 001ieMy oobemy, %

3. [Ipoxyknus, mocTaBiIeHHAs HAa YKCIIOPT, THIC. PYO.

4.V nenbHBINA BEC SKCIIOPTHON MPOAYKIMH, %o

5. Pexnamaruu:

— KOJIMYECTBO MPUHATHIX PeKJIaMaliuii

— CTOMMOCTbD 3apEKJIAMUPOBAHHON MPOIYKIIMHU B JEHCTBYIOIIUX
IIEHAaX, ThIC.pYyO.

— YJI€TIBHBIN BEC 3apEKIIaMUPOBAHHON NPOAyKIUH, %o

TecToBBIE KOHTPOJIbHBIE (AYAUTOPHbIE) 3aJaAHUS




Bompocsl

OTBETHI

Kaxk HazpIBaeTcs rpymnna JIroaeu, 1esTeIbHOCTh
KOTOPBIX CO3HATEIBHO KOOPJIMHUPYETCS MIJIs
JOCTMKEHUS OOIINX 3HAYUMBIX IeJIei

Kak mpuHATO Ha3bIBaTh MOpPEANOJIaracMblid
pe3yJbTaT MAESITEIBHOCTA OPTraHU3alUuU WIN
YKEJIAEMOE KOHEYHOE COCTOSIHUS OpraHu3aluu

Kakas XapaKTepUCTUKA CJI0’KHOM
OpraHu3aly CuMTaeTcs Hauboyiee BaXKHOU B
TEOPUH YIIPABJICHUS

A. Habop esjaei
OpTraHU3aIIN

b. Hanmnuue HedopMallbHBIX TPYIII

B. HaGop pecypcoB pa3nmuvHbBIX BUIOB

I'. Bosbiiasi YMCIEHHOCTh PAOOTAIOIINX

B3aMMOCBs3aHHBIX

Kakue Buabl pecypcoB HCIOJB3YIOTCA MAJIs
XapaKTEPUCTUKU CJIOXHOW OpraHu3allid B
TEOPUHU U MPAKTUKE YIPABICHUS

A. llenu u 3agaun opraHu3aluu
b. JTronn

B. BHemnss cpena

I'. KommyHukanuu

Kaxk Ha3sIBaeTcst OTHOCHTEIBHO 000cO0JIeHHAs
4acTh OpraHH3all}H, BBITTOJIHSFOIIAS
CHeIII/I(bI/I‘IeCKI/IC 3aaHuA 158 HUMCHOIIIast
Creru(pUIECKUe eIn

A. ®yHkunoHanbHas 001acThb
b. Cucrema

B. Iloapasnenenue

I'. louepuee npeanpusitue

YUrto cocraBisleT  CyIIHOCTH  YIIPABIICHUS
CIIOKHOHM opraHu3anuei (BbiOpaTh Hamboliee
[IpaBWJIbHBIN OTBET)

A. Kontpouib

b. PykoBoacTBO
B. Koopaunanus
I'. JIunepcrBo

PykoBoauTenu kakoro ypoBHsI UMEIOT B CBOEM
MOJYUHEHUH  TOJIBKO  HEMOCPEICTBEHHBIX
HUCIIOJIHUTEIIEN

Kaxum HOPMAaTHUBHBIM aAKTOM
PETIIaMCHTUPYIOTCSH
HHCTUTYLIMOHAJIbHO-IIPABOBBIC

opranusauuii B PO

(bopMbI

VYKaxuTe TUIbI OPraHU3aIui, OTHOCAIIMXCS K
HEKOMMEPUYECKUM OpraHu3alusam

A. YupexneHue

b. YHurapHoe npenmnpustue

B. Kazennoe npennpusitue

I'. 3akpbITOE AaKIIMOHEPHOE OOIIECTBO

10.

VYKaxuTe TUIBI OPraHU3aIui, OTHOCAIIHNXCS K
KOMMEPYECKUM OpraHU3alusaIM

A. Accoumanus npeanpuHuMaTesen

b. IloTpebuTrenbckuii KoorepaTun

B. OtkppITOE aKIMOHEPHOE 0OIIECTBO

I. OO6miecTBO c OrpaHUYEeHHOU
OTBETCTBEHHOCTbHIO

11.

Yto ABISETCS BBICIIUM OpraHoOM YHpaBJICHUS
OTKPBITBHIM aKIHMOHCPHBIM O6H1€CTBOM

A. I'eHepanbHBI JTUPEKTOP

b. Ilpencenarens [IpaBnenns OAO
B. Coser nupexropoB

I'. O6miee coOpaHue akIIMOHEPOB

12.

Yto ABISETCS BBICIIUM OpraHOM YHpaBJICHUS
3aKPBITEIM aKIIMOHCPHBIM O6H_[CCTBOM

A. I'eHepanbHbIi AUPEKTOP

b. Ilpencenarens [IpaBnenns 3A0
B. Coser nupekropoB

I'. O6mee coOpanue akKIIMOHEPOB

13.

VYkaxure WHCTUTYLIUOHAJIBHO-TIPABOBYIO
dbopmy  opraHuzanuu, IIEHHbIE OyMmaru
KOTOpOH  cBOOOAHO  oOpamaroTcss  Ha

(hOHIIOBOM pPBIHKE




14.

Ykaxure MHCTUTYLHOHAILHO-TIPABOBYIO
¢dbopMy oOpraHuzanuu, B COCTaBE KOTOPOM
MMEIOTCS BKJIATUUKHU

15. | Vkaxute WHCTUTYLIMOHAJIBHO-TIPABOBYIO
¢dbopMy TOBapuIlecTBa, B COCTaBE KOTOPOTO
OTCYTCTBYIOT BKJIATUMKHU

16. | Ykaxure MHCTUTYLMOHAJILHO-TIPABOBYIO
(dbopMy opraHu3anuu, y4aCTHUKU KOTOPOH He
OTBEYAIOT 110 €€ 00513aTeNIbCTBAM U HECYT PUCK
yOBITKOB B pa3Mepe CTOMMOCTH IIEHHBIX Oymar

17. | Ykaxure MHCTUTYLMOHAJILHO-TIPABOBYIO
¢dbopMy opraHu3anuu, y4aCTHUKU KOTOPOH He
OTBEYAIOT 110 €€ 00513aTeNIbCTBAM U HECYT PUCK
yOBITKOB B pa3Mepe CBOMX BKJIAJIOB

18. | Ykaxure HMHCTUTYLMOHAJILHO-TIPABOBYIO
(hopMy X03SIHCTBEHHOT'O OOIIECTBA, YIACTHUKA
KOTOpOM HECYT COJINJAPU3UPOBAHHYIO
OTBETCTBEHHOCTb 1o 00s13aTeNIbCTBAM,

KpaTHBIM CTOMMOCTH CBOETO BKJIaJa

19. | Ykaxure MHCTUTYLHOHAJILHO-TIPABOBYIO
bopmy OpraHu3anui, ABJIAIOILEHCS
JiepKaTesieM KOHTPOJBHBIX IAKETOB AaKIIMH
(maeB, moeit)

20. | Kakue IIEpEMEHHbIE (paxropsr) | A. CTpyKTypa opranu3anuu
XapaKTEepU3yIOT BHYTPEHHIOIO cpeny | b. Pecypcsl opranusanuu
OpraHu3aIu B. 'opusoHTanbHOE pa3aeneHue Tpyaa

I'. ConnanbHas noacucrema

21. | Kakue ¢axTopbl XapaKTepH3yIOT BHEIIHIOW | A. 3aKOHOAATENbCTBO

Cpeny OpraHu3anuu b. CobblITHs B ApyruX cTpaHax
B. I'pyninioBbie HHTEPECHI
I'. OpranuzanyonHas KyJapTypa

22. | Kaxoii TEPMUH HCIIONIBb3YETCS i | A. Kommynukanun
XapaKTepUCTUKU  paboThl,  BbNoJHsAeMOM | b. dyHKunoOHaNBbHAsA 007aCTh
OTJEJBbHBIM NOJIpa3AcICHUEM i | B. Koopannanus
OpraHM3aIiH B 1IEJIOM I'. Cneunanuzanus

23. | Kaxoii TEPMHH HCIIOJIb3YETCS s | A. IlltatHoe pacniucanue
o0o3HaUeHHsI MakcuMmainpHOro uucna jui, | b. HopmatuBHas yncieHHOCTD
MOJYMHEHHBIX OJHOMY pykoBoauTento (st | B. Hopma ynpasnsiemocTtu
(hOopMHPOBaHUSI CTPYKTYPHI OPTaHU3alINN) I'. Hopma tpyna

24. | Kaxoii TEPMHH HCIIOJIb3YETCS s | A. Lens
0003HavYeHUs IpenucanHon padoTsl, kotopas | b. 3amaua
JOJDKHA OBITDH BBITIOJIHEHA 3apaHee | B. Jlo/KHOCTHAs HHCTPYKLIUS
YCTaHOBJIEHHBIM  crocobom B 3apanee | ['. CiykeOHbIE MOTHOMOYHS
OTrOBOPEHHBIE CPOKHU

25. | Kaxoii TEpMHUH HCIIOJIb3YETCS s | A. Texnonorus
obo3HaueHus  cnocoba  mpeoOpaszoBanus | b. 3anaua
HWCXOJHOTO MaTepuaia B ToToByto npoaykuuio | B. Ctpykrypa

I'. BuyTpeHHss cpena

26. | Kakoit wu3 (akTtopoB BHyTpeHHeW cpenbl | A. KoopauHarus
opranuzanu B Teopud U npaktuke | b. Llenn opranusanuu
YIpaBJICHUS CUUTAETCS ueHTpaibHbIM | B. Jltonu
¢dakTopom I'. CtpykTypa opranuzauuu

27. | Kakue u3 nepeuncieHHbix (paktopos BHemHer | A. [ToctaBmuku




Cpelbl OpraHM3alMM OTHOCATCA K (hakTopam

op!

. CocTosiHNE DKOHOMHUKU

IIPSIMOTO BO3JICUCTBUSA B. KonkypeHTsl
I'. YpoBeHb pa3BUTHUS TEXHUKH B CTPAHE
28. | Kakue u3 nepevynciaeHHbIX (PaKTOpPOB BHELIHEH | A. ['pynmoBsie HHTEpECH
cpeabl opraHu3anuu oTHocsTcs K ¢akropam | b. [TorpeGutenn
KOCBEHHOI'0 BO3JEHCTBUSA B. Ilonutnyeckue n3MeHeHU
I'. TpynoBeie pecypcbl
29. | Kakoii TEPMUH HCIIOJIb3YETCs st | A. Iporecc
o0o3HaueHUs LeJIocTHOCTH, cocTosimed u3 | b. Cucrema
HECKOJIBKUX B3alMOCBSI3aHHbBIX u | B. 'opusonTaneHOE pa3aeneHue Tpyaa
B3aMMO3aBUCUMBbIX  4YacTed, kaxmas wu3 | ['. Ctpykrypa
KOTOpPBIX BHOCUT BKJIaJ] B XapaKTE€PUCTUKU
1L[EJI0r0
30. | Kakue ocHoBHBIe (yHKIME ynpaBieHus | A. PyKoBOJICTBO (JIUAEPCTBO)
paccmarpuBaroTcs B paMmkax npoueccHoro | b. Koopaunanus
MOJX0/1a K YIIPABJICHUIO B. PacniopsaurenscTBo
I". MoTtuBanusa
31. | Kakoii TepmMuH wucnois3yercss B Teopun u | A. KoopauHanms
IPAaKTUKE YyOpaBieHus s oOo3HaueHus | b. @yHkunoHanbHas 001acTh
opraHu3anuu npouecca oomena napopmarmeii | B. KommyHukarmm
Ha IPEJIPUITHN I'. PacniopsiuTesnbseTBO
32. | Kakoit TEPMUH UCIIOJIb3YETCS st | A. Ilpou3BoACTBEHHBIH Mpoliecc
0o003HaueHMs BpeMeHM, B TeueHue koroporo | b. Texnomoruueckuii npouecc
WCXOJHBIM MaTepuan npoxomuT Bce craauu | B. [TosHbI UK
00paboTKH J10 mosrydeHus roToBoi npoaykuuu | I'. [Tpon3BoaCTBEHHBIN LUK
33. |Yro w3 mepeuncineHHoro otHocuTcs K | A. KoHTpoib
CBS3YIOLUM IIPOIECCaM B OpraHU3aluu b. Koopaunanus
B. IIpunsarue pemenui
I'. PacniopsiuTenscTBO
34. | Kakue KOMMYHUKalMM U3 MepeyucieHHbIX | A. OTYeTHOCTD
OTHOCSITCST K BHEUIHMM KoMMYyHHKauusM | b. ['opuzoHTabHBIE KOMMYHHUKAIIUU
OpraHM3alyu B. HedopmasnbHble KOMMYHUKALUU
I'. CMeHHO-BCTpeUHbIE COOpaHUS
35. | Kakue KOMMyHUKanuu U3 MepeyucieHHbX | A. CeMuHaph
OTHOCSITCS. K BHYTpEHHUM KoMMyHuUKauusMm | b. TeneonHble neperoBopbl
OpraHu3aLu B. CenekxropHoe coBerianue
I'. ®opmanbHble GUHAHCOBHIE OTYETHI
36. | Uro ortHocuTcs K 0Ga3oBbIM aneMeHTaM | A. KogupoBaHue U BBIOOp KaHana
Mpo1ecca KOMMYHUKAIMI B OpraHU3auu b. lekonupoBaHue
B. Kanan nepenaun unpopmanuu
I'. I[lepenaya undopmanmu
37. | Yto BXOAMT B COCTaB OCHOBHBIX 3TamoB | A. 3apoxIeHHE UAEU
mpoIecca rnepeaavyn uHpopmaruu B | b. OOparHas cBs3b
OpraHMu3aLu B. Ornpasurens
I'. ITonyyarens
38. | Yka3zathb poOIeMbI MEXJINYHOCTHBIX | A. CeMaHTHYECKHE TPYJHOCTU
KOMMYHUKaIU B OpraHU3aluu b. Texaudeckue mpoOaemMbl
B. IIpo6ieMb1 KoOpAMHALIAN
I HeynosnerBopuTenbHas  CTPYKTypa
OpraHu3alu
39. | Yka3atp POOJIEMBI opraHu3anuoHHbIX | A. MH(DOpMaImoOHHBIC TEpErpy3Ku

KOMMYHHUKAIUU Ha IPEANPUATUAX

b

B.

. CeMaHTHYECKUE TPYIHOCTH
IIpumenenue COBPEMEHHBIX




MH(OPMALIMOHHBIX TEXHOJIOTHI
I'. IlpenBapurenbHO€ NPOSICHEHHE WUIEH
nepe] HauajaoM coOoOIIeHus

40.

UTO NpUHATO MOHUMATH MO/ YIPABIECHYECKUM
pelieHreM

A. ®opMupoBaHUE IIJIAHOB pabOThHI

b. Bri6op u3 anbTepHaTuB

B. Tlogbop BO3MOXHBIX BapHAHTOB
NeUCTBUHI

I'. JlenerupoBanue noJgIHOMOYHI

41.

Kak Ha3bIBACTCS Pa3HOBUAHOCTh
YIIPaBJIEHYECKUX pelIeHUH, KOTOpBIC
MPUHUMAIOTCS] B HECTAHAAPTHBIX CUTYAIUSIX U
CONPSKEHBI C  JCWCTBHEM  HEU3BECTHBIX
(dakTopoB (BbIOpaTh Hambosee NpPaBUIHHBINA
OTBET)

A. IHTyUTUBHBIC pEUICHUS

b. HesanporpammupoBaHHbIE peLICHUS
B. AnbTepHaTuBHBIE peIICHUS

I'. HecrannaprtHeie penieHus

42.

Kax Ha3piBarorcs YIpaBJICHUCCKHUE DPCILICHUA,
OCHOBaHHbBIE HA O0BEKTUBHBIX aHATMTHYECKUX
OILICHKax

A. AlbTEepHaTUBHBIC PEIICHUS

b. PemieHusi, 0CHOBaHHBIE HAa CYXACHUAX
B. PannonansHbie penieHus

I'. BamporpamMmmupoBaHHbIE pEIICHUS

43.

K kakomy u3 3TarnoB palioOHAIbHOTO PEIICHUS
OTHOCUTCSL Tporenypa cOopa W aHaiW3a
pesieBaHTHOM uHpOpMauu

A. JlnarHoctuka npoGyiemsl

b. ®opmymupoBka  OrpaHMYEHHH H
KpUTEPUEB

B. Onpenenenue anbrepHaTUB

I'. BeiOop anbrepHaTUB

44,

K kaxomy 3 3TaroB pallioOHaJIbLHOTO PEIICHUS
OTHOCHUTCSI TIpoLieAypa Moadopa BO3MOXKHBIX
MyTel ycTpaHeHUs poOIeMbl

A. @opmynupoBKa OrpaHHYEHUH U
KpUTEPUEB

b. Onpenenennie anbTepHaTUB

B. Ouenka anbrepHaTuB

I'. Beibop anpTepHaTuB

45.

Kak mpuHATO Ha3biBaTh OCHOBHYIO OOIIYIO
e ~ KOHKPETHOM  OpraHW3allid, YeTKO
BBIPAXKAIOIIYIO IPUUMHY €€ CYIIECTBOBAHUS

A. Crparerust opraHuzaiuu
. TakTHKa opranusanuu
. Muccust opranuzauuu
. [lonuTuka opranusanuun

= W

46.

Kakue HHCTpYMEHTBHI MPUHSATO UCTIOIH30BATh B
npouenype dororpaduu MPOU3BOJICTBEHHOTO
npotecca

. @oToanmapar
. Kunokamepa

. Hacsl

. CekyHzioMep

o1 >

1w

47.

Kaxue nHCTpyMEHTBI IPUHATO UCTIOIH30BaTh B
npouenype XPOHOMETpaXka
MIPOM3BOJICTBEHHBIX MPOIIECCOB

. @oToanmapar
. Kunokamepa

. Hacsl

. Cexynaomep

o1 >

1w

48.

Kakne nHCTpYMEHTHI MPUHATO UCTIOIB30BaTh B
npouenype (dhoToxpoHOMETpaXKa
MIPOM3BOJICTBEHHBIX MPOIIECCOB

. @oToanmapar
. Kunokamepa

. Hacsl

. Cexynaomep

o1 >

1w

49.

B pamkax kakoro HamnpaBlICHUSI Pa3BUTHUS
TEOPUU U TPAKTHKU MEHEKMEHTa (PYHKIIHH
YOpPaBJICHUS pPAcCMaTPHUBAIOTCS Kak cepus
HENPEPBIBHBIX B3aUMOCBS3aHHbIX JEHCTBUI

. buxeBnopucTckuii noaxon
. CucTeMHBINH OJIXO0/T

. [IpouieccHsIil moaxo

. CUTyallMOHHBIN TOJIX0]T

o1 >

1w

50.

Kakoii 13 nepeyrcieHHbIX MOIX0A0B B TEOPUH
U TPaKTUKE YIpaBJICHUS SBIIETCS HauOolee
COBPEMEHHBIM

>

. buxeBnopucTckuii moaxozm
. CUCTEMHBIN TOAXO0T

. [IpouieccHsIil moaxo

. CUTyallMuOHHBIN TOJIX0]T

= W

51.

Uro  BKJIIOYAET  TMOHSITHE  CTPYKTYpPHI

A. Hopma ymipaBiisieMocTu




OpraHu3aIu

b. CnenumanusupoBaHHOE
Tpyna

B. YpoBens ynpasienus

I'. ®yHK1moHanbpHas 00J1acTh

pasJeieHue

52.

Kro u3 wuccienosatesneil BIiepBble OTKPHUI
3p(deKT crnenuanu3upoOBaHHOTO pa3JIeICHUS

Tpyaa

A. @.Teitnop
b. A.Cmut
B. P.Oy>n

I'. M.BebGep

53.

Kakue mno3ummu BXoAAT B KiacCU(UKALUIO
TexHonoruit no /x.Bynsopa

A. MHOro3BeHHBIC TEXHOJIOTUH

b. KpynHocepuitHOe IpOU3BOCTBO
B. HTEHCHUBHEBIE TEXHOJIOTHHI

I'. InpuBuayanbHOE IPOU3BOICTBO

54.

Kakue mo3unuu He BXOAAT B KJIACCU(PUKALIUIO
texHoJioruit no J[x.Bynsopa

A. MHOro3BeHHBIC TEXHOIOTUH

b. KpynHocepuitHOe pOU3BOJCTBO
B. lnTeHCUBHBIC TEXHOJIOTUHU

I'. npuBuayanbHOE NPOU3BOICTBO

55.

Kakue mo3ummu BXOAAT B KiAcCHU(PUKALUIO
TexHoJioruit no Tomrncony

A. HenpepbiBHOE IPOU3BOJICTBO
b. MaccoBoe nmpou3BoACTBO

B. Ilocpennnyeckne TEXHOIOTUA
I'. IHTeHCUBHBIC TEXHOIOTHH

56.

Kakue mo3unuu He BXOAAT B KJIACCU(PUKALIUIO
TexHoJioruit no Tomncony

A. MenkocepuitHO€ TPOU3BOICTBO
b. EnvHnyHOE pOU3BOICTBO

B. Ilocpennnyeckne TEXHOIOTUA
I'. InTeHCUBHEIC TEXHOJIOTHH

57.

Kak mpuHSTO Ha3bIBaTh KOHKPETHBIH HAOOD
00CTOSITENILCTB, CHJIBHO  BIHUAIONIMX  Ha
OpraHM3allIio B IaHHBIN MEPHOJ] BpeMEHHU

58.

B paMkax kakoro moaxoja K YHpPaBJICHHIO
HE00X0IMMO YMETh MIPaBUJILHO
UHTEPIPETUPOBATH CUTYAIHIO

59.

YUTO MOXHO NpPEANPUHATH IS IHOBBIIICHUS
3 HEKTUBHOCTH OpraHU3alMOHHBIX
KOMMYHHUKaIUN

A. TIlposcuenne  umeu

Cco00IIEHHEM

nepen

nux

b. Hcnons3oBanne s3BIKa KECTOB, I103,

WHTOHAIUN
B. IIpoBenenue onpoca pabOTHUKOB

I'. Beinyck nH(OpMaImoHHbIX O10JIeTeHeH

60.

Kak  Ha3mBaercs  ympomenHas  ¢opma
MpEJICTAaBICHUs]  peaqbHOM  CHUTyallud B
aOCTpaKTHOM BHJE, COKpAIIalomas YUCIIO
yIPaBISIEMBIX IEPEMEHHBIX OpraHU3AINH

61.

Kak Ha3pIBaeTCs WTEpallMOHHBIA MPOIECC
B3aUMOYBS3KH LEJEH, NEUCTBUH U PECYPCOB
OpraHu3aIu

62.

Yro B MCHCIPKMCHTC ITOHUMACTCA 110 O6IJ_II/IM
moaAxXoaoM MW HNOPHUHOUINHWAJIBHBIMHA IYTAMHA
JOCTHUIKCHUSA MUCCHUH OpTraHN3allun

63.

Kak nmnpuHATO HaspiBaTh OOLIyI0  LENlb
OpraHM3allM, YE€TKO BBIPAXKAIOUIYI0 NPUYHHY
€€ CYIIECTBOBAHUS

64.

Kak Ha3pIBaercst cucrema BHYTpU(DUPMEHHOTO
YIPAaBIEHUS, OPUEHTUPOBAaHHAs Ha yYeT
cpoca M TOTPeOHOCTEH pBIHKA, BBIMYCK
KOHKYPEHTOCIIOCOOHOM NPOAYKIIUU




65.

VYka3aTb TJaBHYIO 3aJadyy MAapKETHHIOBBIX
IIpOrpamMM IIPEANPUATHH

A. Pa3paboTka ONTUMAaIbHOW CTPYKTYPBI
IIPOU3BOJICTBA

b. Pa3paboTka onTUMalbHOW CTPYKTYPHI
OpraHu3anuu

B. N3yuenue priHKa cObITA

I'. I3ydeHne ocTaBIMKOB U KOHKYPEHTOB

66.

Kakass ¢yHKuust ynpapieHUs HaleleHa Ha
co3JlaHue 3P PeKTUBHOMN CTPYKTYPBI
OpraHu3aluH

67.

Kakne ocHOBHBIE acHeKThl MMeEeT (DYyHKIHS
OpraHu3aluu B3aUMOJCHCTBUS B
COBPEMEHHOM MEHEIKMEHTE

A. JlenerupoBaHue NOJIHOMOYUN

b. JlenernpoBanuie OTBETCTBEHHOCTH

B. [enenune OpraHu3anuu Ha
MoIpa3ieNIeHUs

I. [enenune OpraHu3anuu Ha
(yHKIIMOHATBHBIE 00TaCTH

68.

VYkazarh QYHKIHMIO yIIPaBJICHHS, IOCPEICTBOM
peanuszanuu KOTOPOH obecrieynBaeTcs
JOCTHKECHHE LIeJIeH OpraHu3auu

69.

Kakwne 00CTOATENLCTBA 06YCJ'IOBJ'II/IBaIOT
H€O6XO[[I/IMOCTI) YIIPaBJICHYCCKOI'O KOHTPOJIA B
OpraHu3anuu

A. Tlopaepxanue ycrexa

b. HeonpenenenHnocts Oyaymiero
B. Konkypenuus

I'. CtumynupoBaHue UCHIOJHUTENEH

70.

VKazaTh pa3HOBUIHOCTb YIPaBJIEHYECKOTO
KOHTpPOJSl, KOTOPBIM  OCYLIECTBISETCA 10
(akTHUecKoro Hayaiaa paboT B OpraHu3aIiH

71.

Vka3zaTb pa3sHOBUJHOCTb YIPABIECHYECKOTO
KOHTpOJI, KOTOPBIN OCYLIECTBIIAETCS
HEMOCPEACTBEHHO B XO/I€ BBIIOJIHEHUS padoT B
OpraHu3aIu

72.

VYka3aTh pa3HOBUAHOCTH YIIPABIEHYECKOTO
KOHTPOJISl, KOTOPBI OCYIIECTBIIETCS MOCHEe
BBINOJIHEHUS pabOT B OpraHu3aIliu

73.

oOJactu
yIPaBIECHUYECKOTO

VYka3zate KJIIOYEBLIE
MpeABAPUTEIILHOTO
KOHTpOJ'ISI B opraHm ananun

A. lnpopmanimoHHbIe pecypcChl
b. Yenoseueckue pecypcsl

B. ®uHaHCcOBBIE pECYpCHI

I'. TexHonorus

74.

oOJactu
yIPaBIECHYECKOTO

Vkazate KJIFOYEBBIE
MpeABAPUTEIILHOTO
KOHTpOJ'IH B OpFaHI/IS anqnun

A. lnpopmarimoHHbIE pecypcChl
b. MarepuanbHbie pecypcesl

B. Ctpykrypa opranuzamnuu

I'. ®uHaHCOBBIE PECYPCHI

75.

Uro, Kak MOpaBWJIO, B TEOPUU U TPAKTHUKE
3 b

yIIpaBJICHUS SIBIISIETCSI OOBEKTOM TEKYIIETO

KOHTPOJIS

76.

Kakoit BHI yHpaBIeHUYECKOrOo  KOHTPOJIS
OasupyeTcsi Ha H3MEpPEeHUU (PaKTUUECKHX
pe3yabTaToB paboOThl U MX CONOCTABICHUU C
HOpPMaMH

77.

Ykaxure Pa3sHOBUIHOCTH OCHOBHOH
MIPOLYKIIMM OCHOBHOI'O NPENIPUATHS YEPHOU
METAJLITyprun — METaJUIyprU4€eCcKOro
KoMOMHaTa

A. YyryH.
b. Crains.
B. IIpoxkar.
I'. Kokc.

78.

Kak  mpunsaTo
IpEIIpUATHS

Ha3bIBATh
YEpHOI

MPOAYKIIHIO
METaJIITypPTUH,




MOJy4aeMyld  BMECTO  OCHOBHOU
HapyUICHUUN TEXHOJIOTNU n
HEYJIOBJIETBOPUTEIHLHOM KaueCTBE ChIPhSI.

pu
npu

79.

Kak  mpunsito  Ha3piBaTh  MOPOIYKIUIO
MIpeAPUATHS YepHOi MeTaJTypTUu,
[I0JIy4a€MYK0 OJHOBPEMEHHO C OCHOBHOH H
OTITyCKAaE€MYI0 Ha CTOPOHY.

80.

VYkaxute BUAbl NPOAYKIUH MPEAIPUATHS
YEpHOW METAJULypruy, pazaudarouecs 1o
CTENEHU FOTOBHOCTH.

A. T'oTOBas MpOaYyKIMs HA CKIIAJE.
. [TonydabpukaTsl.

. HezaBepiieHHoe npon3BOCTBO.
. Bo3BpaTHble MaTepHalbl.

plivel~p!

81.

VYKaxuTe pasHOBUIHOCTH CBHIPBIX MaTE€pHAJIOB
MPEANPUITHS YEPHON METAILITYprUU

. OCcHOBHBIE MaTepHUabl.

. BcnomorarensHble MaTepHaIbl.
. lobaBOUHBIE MaTEpUAIBL.

. [lomydabpukartsl.

o1 >

2w

82.

Ykaxure Pa3HOBUAHOCTH TOIUIMBA,
UCIIONB3YEMOI0 Ha MPEANPUATHAX YEPHOU
METaJULYpPTUH

. TexHosI0rnYecKoe TOILIUBO.
. DHEpPreTUYeCcKoe TOILIUBO.
. BcmoMorarespHO€E TOMJIUBO.

o1 >

83.

Kakas ¢popma cHaOxKeHHSI METAUTypTrU4eCKOr0
NpEANpUsITHS TOIUIMBOM U MaTepHallaMU
OpraHM3yeTcsi B  YCIOBHUSX  3aKIIOYCHUS
MIPSIMBIX JIOTOBOPOB C IMOCTaBITUKAMHU

. TpanzutHas.
. Cxnanckas.

. AYTCOpCHUHT.
. JIn3uHr.

o1 |

™

84.

YKaKuTe pa3HOBUIHOCTU MPOU3BOACTBEHHBIX
MPOLIECCOB B YEepHOU METAJUTypTHH,
pa3NMYAONIUXCS TI0 XapakTepy ABUKCHUS
HCXOJIHBIX MaTepUaJIOB IIPH X 00paboTKe

. HenipepriBHEIE.

. [lonyHenpepriBHBIE.
. [lepuonnueckue.

. ArperaTtHsle.

o >

1™

85.

VkaxuTe OCHOBHBIC MMPUHIUIIBI OpraHyu3anunu
MMPONU3BOJACTBCHHBIX IIPOLCCCOB

. Cnermanusanus.

. [TapamienbHOCTS.

. [IponnopurOHaAIBHOCTH
. PutMnuHOCTS.

o1 >

2w

86.

VKkaXuTe OCHOBHBIC MMPUHIUIIBI OpraHru3alunu
IMPONU3BOJACTBCHHBIX IIPOLCCCOB

. [IoTo4HOCTSB.

. HenmpeppiBHOCTS.

. IHTErpaTMBHOCTH
. Koopaunarus.

o1 >

2w

87.

VYkaxure JJIEMEHTBI
MIPOU3BOJICTBEHHOIO MpoIIecca.

CTPYKTYpPBbI

. Crynens.
. Onepanus.
. [Ipuemsi.
. JIBrKeHUS.

o1 >

1w

88.

Kak npuHATO Ha3pIBaTh MPOU3BOJCTBEHHBIC
MPOLECCHI, TPOTEKAOIIME HA OJHON CTYIIEHH,
KOorzia KK IbIN MOCEAYOIINNA IUAKJI
HAUMHAETCA [0 OKOHYAHWM MPEABIIYIIETO
ITUKJIA.

>

. [Ipocrsrle.

. CnoxxHble.

. [lepronnueckue.
. HenpepriBHBIE.

= W o

89.

Kak IIPUHATO HA3bIBATh IMPOU3BOJCTBCHHLIC
IMpOoHECChI, IMPOTCKAOINNE Ha HECKOJIbKHUX
CTYHCHAX, KOI'la KaXKIbIN HOCJ'ICI[yIOH_[I/Iﬁ OUKII
HAa4YMHACTCA A0 OKOHYaHWA MNPCAbIAYILICTO
OHUKIIA.

A. Ilpocrtsle.

b. Cnoxubie.

B. Ilepuoauueckue.
I'. HenpepriBHBIE.

90.

Vxkaxunre MCTOJbl pPACIHIMBKH «Y3KHX MECT»
MMPOU3BOJACTBCHHBIX MMPOLCCCOB

A. Yckopenue
CTYIICHH.

b. IleperpynmnupoBka onepanuii.

B. VYcranoBka JIOTIOJIHUTEIIBHOT O
000pyTIOBaHUS.

onepauuii Ha  y3KOU




I'. Co3nanue HOBOM CTYIIEHH.

91.

Kak mnpuHATO Ha3piBaTh TUIl OpraHU3alUU
IIPOM3BOJACTBA, KOrZa Ha IPEAbIAYLIYIO
CTYIIEHb IIpOllecCa IOCTYNAKT OYEpEIHbIE
IOPLUMHA HCXOIAHOTO CBIPbsl [0 3aBEPIICHUS
00pabOTKH MPEeNbIAYIIUX TOPIUN CHIPbS Ha
MOCIEAYIOIUX CTYNEHAX

A. HenpepbIBHOE IPOU3BOJICTBO.
b. IToTouHO€ MPOM3BOJCTBO.

B. PurmMuuHO€ npou3BOJCTBO.

I'. UuterpaTuBHOE MPOU3BOJICTBO.

92.

Kakoii Tum mNpOU3BOACTBEHHBIX IIOTOKOB
COOTBETCTBYET CHUTYyallMM, KOTJa 3a KaKIbIM
OCHOBHBIM arperaTom 3aKpeIICHBI
BCIIOMOTaTEJIbHBIE YYaCTKH

A. IIpocTbie TpOU3BOACTBEHHBIE TOTOKH.
b. KomOuHMpOBaHHBIC TOTOKH.

93.

Kakoii Tum mNpOU3BOACTBEHHBIX IIOTOKOB
COOTBETCTBYET CHUTyaluH, KOrja 3a psaoM
OCHOBHBIX arperaToB 3aKpEIUICHbl OJHU U T€
K€ BCIIOMOT'aTEJIbHbBIE YUACTKH

A. IIpocTbie TPOU3BOACTBEHHBIE TOTOKH.
b. KomOuHMpOBaHHBIC TTOTOKH.

94.

Vkaxure BU/IbI IMPOU3BOACTBCHHBIX
rpaq)I/IKOB, HCIIOJIb3YEMbIX B HOOMCHHBIX U
CTAJICIINIABUJIBHBIX II€XaX

A. Iloomnepatnnonuelie rpadukH.
b. OneparuBHbIe CyTOUHBIE TPAPUKH.
B. Kommnekcusle rpaduku.

95.

Ykaxxute OCHOBHbIE (DOPMBI  pa3leleHUus
TpyJa, NPUHATHIE HAa MPEANPUATHSAX YEpHOU
METaJULypIruu

A. TexHOJIOruYecKoe.
b. ®ynkunoHanpHOE.
B. IIpodeccuonanpHoe.
I'. KBanudukannonHoe.

96.

Ykaxure ab0peBuaTypy rpynn
MPOU3BOJICTBEHHBIX DPAa0OYMX, MPHHATHIX B
YepHON MeTaTypruu

A.11P.
b. TP.
B. BC.
I'. TIPP.

97.

VYkaxute OCHOBHBIE (HOPMBI
Tpyna Ha IIPEANPUATHAX
METaJLITypIrUH.

KOoonepanuu
YEpHOU

A. CkBO3HBIE OpUTabI.

b. KommnnekcHble Opuraspl.
B.Xonauxr.

I'. Cucrema yuacTuii.

98.

Vkaxure  Hauboiee  paclnpoCTpaHEHHBIN
rpaduK  CMEHHOCTH, TpPUMEHSEMBbIH  Ha
MPEANPUATHIX YEPHON METaTypriuu

A. H-1.
b. H-2.
B. HII-1.
I'. HII-2.

99.

VYKaxuTe OCHOBHBIE BHABI HOPM TpYIa,
IPUMEHSEMbIE HA MNPEANPUATHSIX YEPHOU
METAJLTYPTUH

A. Hopma BpemeHu.

b. Hopma oOciyxuBanusi.

B. HopmaTuBHast 4nCIEHHOCTD.
I". HopMbI BBIPaOOTKH.

100.

VYkaxkuTe OCHOBHYIO (hOpMy OpraHu3aluu
OIyIaThl TpyJa HA MPEANPUATUAX UYEPHOU
METaJLTypruu

A. Tapudmnas cucrema.

b. Cnenbnast onunara Tpyaa.

B. IloBpeMenHas omaTa Tpyaa.
I'. ®onp omatel Tpya.

101.

Kaxk IMPUHATO HAa3bIBAaTb COBOKYITHOCTBH OILIAThI
Tpy#a pabodero mo Tapudy M AOIUIAT 3a
0oTpaboTaHHOE BpeEMSI.

A. ®oHJ1 onIaThI TPyIA.

b. OcHoBHas 3apaboTHas 1uiaTa.

B. JononuurtensHas 3apaboTHAas TUIaTa.
I'. Cucrema omiaTel Tpyaa.

102.

VKaXUuTe DIEMEHTEI
IIPUHATON  Ha
METALTYPTUHA

Tapu(HOH CHCTEMBHI,
NPEANPUATHIX ~ YEPHOU

A. TapudHo-kBanuduKamoOHHbIC
CIPAaBOYHUKK  paboT u  mpodeccuii
pabounx.

b. Tapudusie ceTku.

B. Tapudnsie cTaBku.

I'. Tapudnsie K03 HUIHESHTHI.

103.

Kak Ha3piBaeTCs COOTHOIICHHE Tapu(pHOU

A. Tapudnsbrit Kodh UITHEHT.




CTaBKH OIpeesIeHHOTo pa3psga u tapuduoi | b. CaenbHbI mprupaboTOK.
CTaBKH IIEPBOI0 pa3psla. B. Pacuenka.
I'. KTY.
104. | Kak npunsTo Ha3bpIBaTh popMy oruiaTel Tpyna, | A. CrenbHasi.
OCHOBaHHYIO HA  yuere konuuectBa | b. [ToBpemenHasl.
BbIpaOOTaHHOM MPOAYKIUU B. IIpsamas.
I'. KocBeHHasl.
105. | Kak npunsTo Ha3bBaTh popMy oruiaTel Tpyna, | A. CrenbHasi.
OCHOBaHHYI0 Ha yuere mpogoikutensHoctu | b. [loBpemennas.
0TpaboOTaHHOTO BPEMEHH. B. [Ipsamas.
I'. KocBeHHasl.
106. | Kak nmpunsTO Ha3bIBaTh IpOrpamMmy BiokeHus | A. busHec-1uian.
Kanurasna Ha NPEINPUITHN yepHO#l | b. ITHBECTULIMOHHBIN MPOEKT.
METALIYprud ¢  Ueiblo  nocnenyomero | B. Ctparerus npeanpustus.
MOJIy4eHUs TPUObLIN I'. [Inan mapkeTuHra.
107. | YkaxwuTe OCHOBHbBIE anemMeHThl | A. TexHUUecKuil MpoeKT.
WHBECTUIIMOHHOTO  MpoekTa B  uepHoii | b. busznec-man.
METaJITypruu B. TOO.
I'. CMeThl KanuTalbHBIX 3aTpar.
108. | Ykaxute ocHOBHbIE (a3sl coBpeMeHHOTo | A. [IpeapIHBECTHIIMOHHBIE NCCIICTOBAHMS.
MHBECTUIIMOHHOTO TIPOEKTa b. NuBectunmonnas asa.
B. Okcrutyarannonnas ¢asa.
I'. JIlukBunanmonHas ¢asa.
109. | Ykaxwure OCHOBHBIE nokazatenu | A. Ilpoctas Hopma npuObLIH.
3G GEKTUBHOCTH MHBECTUIMOHHOIO IMpoeKkTa, | b. YncTas Tekymas CTOMMOCTb TPOEKTA.
paccuuThIBaeMble metogamu | B. BHyTpeHHsis HopMa NpUOBLIN POEKTA.
JUCKOHTUPOBAHUS I'. JIropanyst ”HBECTULIMN.

Bomnpocsl k 3auery:

1. MeHemKMEHT Kak TeopHsi, NMpakTHKa M HCKYCCTBO ympaBieHus. CyIIHOCTh yIpaBlIEHUS.
OCOOCHHOCTH YIIPaBICHYECKON NESTETHPHOCTH B YCIOBHAX MPOMBIIIICHHOTO MPpon3BozAcTBa. [Ipeamer
yIIpaBJIEHYECKOH 1eATETbHOCTH.

2. OOmas XapaKTepHCTUKa OpPTaHU3allMl M €€ PECypCOB: JIIOJU, TEXHOJOTHS, MaTepHalbl,
KanuTan, uHpopmauusa. IIpocteie u cioxHble opranuzanuu. @DopmanbHble U HedopMalbHbIE
opranusanuu. Kommepueckue 1 HEKOMMEpUECKUE OpraHu3aliy.

3. OOmme acmekTsl B pabOTe PYKOBOAMTENS: COJEpKAHHWE, POJH, (YHKIHHA YIpPaBICHHS.
WndpopmanroHHble, MEXIMUYHOCTHBIE POJIM PYKOBOAUTEINS, POJIU, CBSI3aHHBIE C IPUHIATHEM pEIICHUI.

4. OOmas XapaKTepHCTUKa OpraHW3alMH: BEPTUKAIbHOE pa3/iejiecHHe Tpyda W YPOBHU
ynpasieHus. CTpyKTypa OpraHu3allMd W HOpMa YHpaBieHUs. | OpM30HTaIbHO-MHTEIPUPOBAHHbBIE U
BEPTUKAIBHO-UHTEIPUPOBAHHBIE CTPYKTYPbI KOMIIEKCOB YEPHOU METAJIITYPrHUH.

5. OO0mas xapakTepuCTHKa OpraHU3aluu: TOPU3OHTAIBHOE U BEPTHKAILHOE pa3/iefieHHe Tpy/ia.
[MoapasneneHuss METAITYPTHYEeCKOTO MPEATIPHUSITHS: TIEPEICIbI, IEXH, OTACTCHHS, YIaCTKH.

6. OpraHu3allMOHHO-TIPABOBBIE OCHOBBI  JICSITEIBHOCTH IPOMBIIUICHHBIX MPEIIPUATHIA.
TpynoBble U KpenuTHO-(pUHAHCOBbIE OTHOLIEHHUS. [IpaBOBbIE OCHOBBI YIpPAaBIIEHUS OpraHU3aIUEH.
JIvueH3upoBaHUe U CEPpTUPHUIHUPOBAHUE NEATETLHOCTH MPEANPUATHI YSPHOU METAJUTYPIHUH.

7. BuyTtpenHss cpena opranuzanuu. BHyTpeHHHE epeMeHHbIe KaK pe3yibTaT YIPaBIeHYECKUX
peLIeHUH U X B3aUMOCBS3b: eI, 3a/1a41, CTPYKTYpa, TEXHOJIOTUS, JIFOIH.

8. BaemmHsas cpena opraHuzanuu. XapakTepUCTHKa (HAKTOPOB MPSIMOIO M KOCBEHHOI'O
BO3JICHCTBUS: TMOCTABIIUKK, MOTPEOUTENH, KOHKYPEHTHI, 3aKOHOAATEIhCTBO, YPOBEHb 3KOHOMUKH,
YPOBEHb TEXHOJIOTHH, T'PYIIIOBbIE HHTEPECHI.

9. Cucremsblii mnoaxon B ymnpaBieHuH. DyHKIMOHAJIbHBIE 00JacTH  JAEATEIBHOCTH
NPEANPUITHS: TPOU3BOACTBO, KoMMmepius, ¢uHaHckl, kaapel, HUWOKP. Ilpeanpustie kak
COLIMOTEXHUYECKAs CHCTEMA. IToncucremsl. ®opMupoBaHue IIOJICUCTEM YIIpaBICHUS



METAILTyPrHYECKOT0 KOMOWHATA.

10. ITpou3BOJACTBEHHbIE MPOLECCHl B UYEPHOM METAUIyprMM W OCHOBHBIE MPUHLUIBI HX
OpraHM3al|y: ClleHUaNIn3alysl, NapauleIbHOCTb, IPONOPILMOHAIBHOCTD, IOTOYHOCTh, HENIPEPBIBHOCTD,
PUTMUYHOCTb, IBOJTIOLIMOHHOCTb.

11. CrpykTtypa ¥ BuABl HIPOU3BOACTBEHHBIX  IpoueccoB. IIpoctble U CIIOXKHBIE
IPOM3BOJICTBEHHbIE IPOLECCHl. «Y3KHE» MecTa IPOU3BOACTBEHHBIX IIPOLIECCOB M METOJbl HX
ycrpaHeHus. [Ipon3BoACTBEHHBIE TIOTOKU U IPUMEHEHUE METOI0B JIOTUCTUKHU Ul UX ONTUMHU3ALINN.

12. «BbrTankuBaronas» U «BBITACMBAIOILAS» CUCTEMBbl OpraHU3alluy IPOU3BO/CTBA B YCIOBUSAX
HOpEeNIpUATHS YepHOM MeTautypruu. BozmoxkHoctu BHeapenus cucreMm «TouHo-BoBpemsi» (JIT) Ha
COBPEMEHHOM IPEIIPUATHH.

13. Texnwuueckoe HOpMupoBaHHe. [Ipon3BOICTBEHHAS MOIITHOCTE MpeAnpustus. HopmupoBanue
TpyZa M METOAbl ONTHMMH3ALMU HOPM Tpyla. Meroabl HabmoaeHus: ¢ororpadus, XpOHOMETPax,
doroxporomerpax. XKypHas HaOIOIeHUT.

14. ®ynkuus nuaHupoBaHUsA. MeToJbl IKOHOMHUYECKOTO IUIAHUPOBAHMS U HPOTHO3MPOBAHUS.
AJbTEpHATUBBI U BHIOOP CTPATErMH, BO3MOXHOCTH UCIIOJIb30BaHUS MaTpULlbl BOCTOHCKON IpymIibl.

15. Opranuzanus BHYTPU(PHUPMEHHOIO IUIAHUPOBAHMS HA MPEIIPUATHN YEPHOM MeTauTypruu.
OCHOBHBIE DJIEMEHTHI M TPOLEAYphl Ou3Hec-manupoBanusi. Opranuzanus O OHKETUPOBAHHS Ha
HOPEANPUATHH.

16. busHec-mIaH WHBECTUIMOHHOTO TPOEKTA: CTPYKTypa M TMOPSAIOK €ro COCTaBJICHUS B
ycnoBusix uepHoit meramurypruu. SWOT-ananus.

17. KanuranoBioxeHHUs KaK OCHOBHAas pa3HOBUIAHOCTb HWHBECTHIMM B YCJIOBMSIX YEpHOU
metayulypruu.  [IpoekTupoBaHHe  KalUTAJIOBIOKEHHH: HOBOE  CTPOUTEILCTBO, PACIIMPEHHE,
PEKOHCTPYKIMS, TEXHUYECKOE NIEPEBOOPYKEHUE ITpon3BoicTBa. TOO npoekra.

18. Kommepueckas olleHKa HHBECTUIIMOHHBIX IPOEKTOB B UEPHOI METaJUTYypIH B COOTBETCTBUU
¢ wmeromukoir UNIDO. Tloka3arenn (uUHAHCOBOW YCTOHYMBOCTH TMpOEKTa: pPEHTAOeIbHOCTS,
000paunBaEMOCTh, TUKBUIHOCTb.

19. Kommepueckas OlleHKa HHBECTUIIHOHHBIX TPOEKTOB B YEPHON METAITYPTHH B COOTBETCTBUHU
¢ meroaukoi UNIDO. Ilokazatenu 3¢(GeKTUBHOCTH MPOEKTa: MEPUOJl OKYaeMOCTH HWHBECTHIIMH,
YUCTBIN TUCKOHTUPOBAHHBIN 10X0/1, BHYTPEHHSSI HOpMa MPUOBLIN MPOEKTA.

20. Opranusanus BHyTpU(DUPMEHHOTO TNIAHUPOBAHHUS B [IeXaX YePHOU METAJITypPruu: TEKyIee U
ornepaTuBHOE IIaHupoBaHue. lIpomsBojcTBeHHass nporpamma. llnanbel-rpaguku: noonepanyoHHbIE
rpad UKy, CKOJIb3SIIME U TOCTOSIHHO JieiicTByomue rpaduku. JlucnerunpoBaHue.

21. YcrnoBust 0e3yOBITOYHOCTH  METAJUTYPIrHUECKOTO  TPOHM3BOJACTBA.  [IpoM3BOJACTBEHHAS
nporpamMma u rpaduk 6e3yosirouHoctu. Touka 6€3y0bITOYHOCTH. MeTObl Map)KUHAJIBHOTO aHAJIN3a U
OCHOBBI IPUHSTHSI KPATKOCPOUHBIX YIIPABIEHYECKUX PEIIEHUH 110 00beMaM MPOU3BOACTBA IPOAYKIIHH.

22. OyHKUUS OpraHu3alys B3auMOJEHCTBHA Ha mNpeanpusTtur. @OpMHUpPOBaHHE CTPYKTYpPHI
OpraHM3alMl W  JIeJeTUpPOBaHUWE TMOJHOMOUYud. DOpMUPOBAHHE MATPUYHBIX  (TPOEKTHBIX)
OpPTraHU3aIMOHHBIX CTPYKTYp B YCIOBHSX BHEJPEHHS HHHOBAIIMOHHBIX pa3padOTOK B YCIOBUAX
METAJTyprUYeCKO KOMITaHUH.

23. OyHKUMS MOTHBAIMM TepcoHana. MeTolbl yNpaBieHUS IMEPCOHAIOM U MaTepHajIbHOe
CTUMYJHMPOBAaHUE B YCIOBUSAX OCHOBHBIX II€XOB MeTalTypruueckoro komoOuHara. CyniHOCTb
COJIEpKaTENbHBIX U MTPOLECCYATbHBIX TEOPUM MOTHBALIMM B MEHEPKMEHTE.

24. OpraHu3anys ¥ IUIAHUPOBAHKE OTUIATHI Tpyaa. Poik 1 3HaUueHue TapuHON CHCTEMBI OTLIATHI
TpyZa B UepHON MeTauTypruu. POH/bI OIUIATEI TPYAA U 3aTPaThl IPEIIPUITHS.

25. OOmras xapakTepucTuka (POpM U CUCTEM OTUIATHI TPYAA: CHCTEMBI TOBPEMEHHOH U CIICITBHOM
¢dopm omnaTsl TpyAa. Y CI0BUS M 0OCOOEHHOCTH MTPUMEHEHHSI PA3IMUYHBIX CUCTEM OIUIATHI TPY/Ia B LIEXax
PEIIPUITHS YEPHON METaJUTypriu.

26. OcoOeHHOCTH OIIaThl TPyAa B YEpHOM MeTtayurypruu, JloruaTtsl 3a HeynoOcTBa rpaduka,
IIPEMUH, OCHOBHAs U JONOJHUTENbHAs 3apaOOTHas IuaTa. 3aTpaThl MPENNPUATHS Ha BBIILIATH 110
€MHOMY COLIMaJIbBHOMY HaJOry.

27. Kontponp kak (yHKOuUsS yropaeieHus. Poiab KOHTposisi B 0OOECIEYeHUH pe3ysIbTaTOB
nesaTenbHoCTH. IIpenBapuTenbHbIi, TEKYIIUM U 3aKII0OYUTEIbHBIM KOHTPOJIb B YCIOBUAX IIPEANPUITHS
YEPHOU METAJUTYPTHH. Y IpaBIeHYECKU KOHTYP. MHPOPMAIIMOHHO-YIPABIISIFOIITAE CUCTEMBI.



28. PacnopsauTenbCTBO W OpraHM3alus pPYTHMHHOTO TpyZJa Ha MNPEIUpUATHH YepHOH
Mmetautyprud. OcoOEHHOCTH OpraHM3ally <OKMBOI'O» TPYyZa B YCIOBHSX HPOEKTHBIX CTPYKTYp IpHU
BHE/IPCHUH MHHOBAIIHOHHBIX Pa3padOTOK.

29. Posnp CBA3yHOIIMX IPOLECCOB B YINPaBIEHUU: KOMMYHUKalUuU. BepTukaibHble u
TOpU30HTANIbHBIE KOMMYyHHMKanuu. Opranuzamuss oOmeHa wuH(OpMamuel Ha MPOU3BOJCTBE.
Ocob6ennoctu npuMeHeHus | T-TexHOI0ruil B METalTyprudeckiux KOMILJIEKCax.

30. Pounb cBSA3YIOMHKX MPOIECCOB B YIPABICHUN: IPUHATHE PEUICHUN. 3alporpaMMUpPOBaHHbIE U
HE3alporpaMMHUpPOBaHHbIE pelieHus. PerieHus, oCHOBaHHbIE HA CYXIEHHSX (SKCIEPTHBIA METO.).
PannonanbHble penieHns: TMarHocTUKa MpooJIeMbl, OTPaHUYEHHS] U KPUTEPUU, OIIPEIEIIEHNUE U OLIEHKa
JIbTEPHATHUB, BEIOOP aJIbTEPHATHB.

31. Opranuszanys v mIaHUPOBAHUE CHAOKEHMS, IPOU3BOJCTBA U peaTu3alliyl MPOAYKIIUU. Bust
CBIPbsI, MATEPHAJIOB, TOIUIMBA, IIPOIYKIIMH B YEPHOI METAILTYpruu U 6ajaHc IPOU3BOICTBA.

32. OOmmas xapakTepUCTHKAa MApKETUHTOBOM JESITEIbHOCTH KaK MCXOIHOTO 3Tara MIaHUPOBAHUS
B YCJIOBUSX MPEIIpUATHs yepHOi MeTamutypruu. @opMupoBaHue cOBITOBOM CTpaTeruu.

33. IIpou3BoACTBEHHBIE 3aMachl: TEKYIIUH, CTPaXOBOW U MOATOTOBUTEIBHBIN 3anac. TpaH3uTHBIC
U ckiajackue ¢opmbl cHaOxeHus. Vcnoiab3oBaHHE METOAOB JIOTMCTUKU Ui COBEPIIEHCTBOBAHUS
MaTepuaibHbIX IOTOKOB Ha npeanpustuu. Bosmoxxnoctu ucnons3zoBanus cucrem MRP, MRP [I, ERP
Ha COBPEMEHHOM IIPEIIPHUITHH.

34. Ponp MapkeTHHTa B TOBBIIICHUU Y(PPEKTUBHOCTH COBITOBOH AeATEIbHOCTH. JKU3HEHHBIN
UK ToBapa. CErMEHTUPOBAaHUE PHIHKA U MO3MLMOHUpOBaHuE ToBapa. «Hwumay» peiHka. Kommeke
MapkeTuHra. KoHKypeHTOCIIOCOOHOCTh TOBAPOB YEPHOI METAJLTypruHu.

35. Ponp kadecTBa TOBapoOB B MOBBIIMIEHUH UX KOHKYPEHTOCIOCOOHOCTH. CHCTEMBI KadyecTBa.
Cranpaptel kadectBa mnokoienus MCO 9000 u MCO 14000. Posnp uHHOBanuii B pa3BUTUU
COBPEMEHHOT0 IPEANPUATHS U COBEPILIEHCTBOBAHUH Ka4eCTBA U KOHKYPEHTOCIIOCOOHOCTHU MPOYKIIUH.
Poub u 3Hauenne CALS-texHoNOTHIA.

36. Cucrembl KauecTBa Ha COBPEMEHHBIX NMPEANPUATUAX YePHOH MeTasurypruu. Metoasl TaryTu,
«KpYXKKH» KauecTBa, CHCTeMa «HOIb Je(deKToB», lenHas peakuus Y.D.Jlemunra, BceobOiee
ynpasienue kadectBoM (TQC), Beeobmumii menemxmeHT kadecta (TQM).

37. Ponp yemoBeueckoro (pakropa B OpraHU3AIMH: IMOBEIECHYECKUH TOAXON B YIPABICHHH.
[ToBeneHue oTAENbHBIX JIIOAEH U MOBEICHUE JIOAEH B TpyNNax Kak (hakTop MOTHBAIMK EpCOHAA.

38. PykoBoAcTBO ™ ympaBieHue: oOmas XapakTepucThka (opM BIaCTH W BIHSHUS B
opranu3zaiuu. Mcnoiab3oBaHne METOA0OB YOSXKIEHH M METOJIOB Y4aCTHs TIOJUYMHEHHBIX B YIIPaBICHUU
OpraHu3aIuen.

39. JluzmepcTBO U CTHIIB pyKOBOACTBA. Vcnonb30BaHKE YIIPABIEHUYECKON  peIIeTKH
bnelika-Myron u Moxaenn Xepcu-biaHmapa s BBIABICHHMS ONTHUMAJIBHOTO CTWIA JIMJIEPCTBA
PYKOBOAMTENS AJIs1 KOHKPETHOI'O YPOBHS Pa3BUTHsI IIEPCOHANA.

40. OcHOBHBIEC HANpaBJICHUSI MHHOBAIIMOHHOTO PAa3BHUTHUS MPENNPUATHI YEPHOH METAJUTYPTHH B
COBPEMEHHBIX YCIOBHSIX.



[puioxenne 2

OueHovHbIe CPpeACTBA /1Jisl NPOBeIeHUS MPOMEKYTOUHOI aTTeCTALNHU
a) [lnanupyembie pe3yJbTAaThbl 00yUYeHHS U OLlEHOYHbIE CPeACTBA /ISl POBEACHUS NMIPOMEKYTOUHON aTTecTAlNM:

CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIM U

[Tnanupyemble pe3yabTaThl
00y4eHus

OneHouHble CpeCTBA

OK-2 cnnocoOHOCTHIO HCIO0/1b30BATH OCHOBbI JKOHOMHYECKHMX 3HAHUM B Pa3JMYHbIX cepax nesiTeTbHOCTH

3HaTh

- OCHOBHBIE ONPEICIICHUS U
TMOHATHS TUCITUILINHEI
«IIpon3BOICTBEHHBII
MEHEKMEHT)

- OCHOBHBIE METO/IBI
HCCJICIOBaHUM,
UCIIONIb3YEMBIX B 00JIacTH
SKOHOMMKH U YIIPABIICHUS
MIPOU3BOJACTBOM

IIepedyens TeM MJId MOATOTOBKH K 3a4€Ty 110 JUCUUILUIMHE «IIpOU3BOACTBEHHBIN MEHEIKMEHT»:
1. MeHemKMEHT Kak Teopus, IPAaKTHMKa M HCKycCTBO ymnpasiieHus. CymHocTh ynpaieHus. OcoOeHHocTH

YIPABICHUYECKON AEATEIbHOCTH B YCJIOBHAX IPOMBILUIEHHOTO Npou3BoAcTBa. lIpenmer ympasieHdeckon
JESATCIIBHOCTH.

OOmiast XapakTepUCTUKAa OpraHu3allid M €€ PEecypcoB: JIIOJM, TEXHOJOIMs, MaTepuallbl, KaluTall,
unpopmanusa. Ilpocteie u cnoxsble opranuzanuu. @PopmanbHbie W HeQOpPMalIbHBIE OpPTraHU3AIUH.
KoMMepueckne 1 HEKOMMEPUYECKUE OPraHU3aLUH.

OO6mue acnekTsl B padoTe PYKOBOAMTENS: COAEpX aHUe, poiH, GyHKIUHN ynpaBieHus. MHpopMannoHHbIE,
MEXJINYHOCTHBIE POJIU PYKOBOJIUTEIS, POJIH, CBSA3aHHBIE C IPUHATUEM PELICHUM.

OOmiast XapakTepUCTUKA OpraHU3alliy: BEPTUKAIBHOE pa3zeleHue TpyJa U ypoBHH ynpasieHusd. CTpykTypa
OpraHM3aly U HOPMa YIpaBJIECHUs. | OpU30HTaIbHO-UHTETPUPOBAHHBIE U BEPTUKAIBHO-UHTETPUPOBAHHbBIE
CTPYKTYpbl KOMIIJIEKCOB UEPHON METaJTypPIHUH.

OOmiast  XapakTepUCTUKa OpraHM3allMU: TOPU3OHTAJbHOE U  BEPTUKAJIbHOE pa3JielieHue TpyJa.
[Tonpasaenennst METALTYprudecKOro IPEANPUATHS: IEPEIEIbL, IEXU, OTACIECHUS, YYACTKH.
Oprann3alliOHHO-TIPABOBBIE  OCHOBBI  ACSTEIBHOCTH IPOMBIIIICHHBIX Npeanpusatuii. Tpynossle u
KpeAUTHO-(UHAHCOBbIE OTHOLIEHUs. [IpaBoBble OCHOBBI YNpaBi€HUS OpraHu3auuel. JluneHsupoBaHue u
CepTU(PHUIHUPOBAHUE JIEATETLHOCTH MPEIIPUATHI YepHON METalTypruu.

BuyTpenHss cpena opranuzanu. BHyTpeHHUE epeMeHHbIe Kak pe3ysbTaT YIpaBIeHYECKUX PelIeHUu U Ux
B3aMMOCBSI3b: 1€JIH, 3a7]a4l, CTPYKTypa, TEXHOJIOT U, JIFOIU.

Buemnsiss cpena opraHuzauuu. XapakTepucTHKa (DAkTOPOB MPSMOTO M KOCBEHHOTO BO3JIEHCTBUS:
MOCTAaBIIMKH, TOTPEOUTENH, KOHKYPEHTHI, 3aKOHOJATEIbCTBO, YPOBEHb YKOHOMHUKH, YPOBEHb TEXHOJOTHH,
IPYMIOBbIE HHTEPECHI.

CucTeMHBIH 01X0A B yrpaBieHUN. PYHKINOHATIbHbBIE 00JaCTH AEATEIbHOCTU IPEANPUATHS: TPOU3BOJICTBO,
komMepuus, ¢uHaHcsl, kaapsl, HUOKP. Ilpennpustue kak comuorexHuueckas cucreMa. [lomcucremsi.
@DopMUpOBaHUE MOJICUCTEM YIPABICHHUS METAJUTYPrHUYE€CKOro KOMOMHATA.
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

IIpon3BoACTBEHHBIE MPOLECCHl B YEpHOW METAJUIyprMM M OCHOBHBIE€ HIPUHLMUIBI MX OpraHu3aluu:
CHelUaNIn3anys, NapauIebHOCTh, MPOMOPIUOHAIBHOCTD, HOTOYHOCTh, HEMPEPHIBHOCTh, PUTMHUYHOCTH,
9BOJIIOLUOHHOCTb.

CtpykTypa U BUABI MPOU3BOJCTBEHHBIX MPOLECCOB. [IpocThie M CIOXKHBIE MPOM3BOJICTBEHHBIC MPOIECCHI.
«Y3KHe» MecTa IMPOM3BOJICTBEHHBIX IPOLIECCOB U METOJbl UX ycTpaHeHHs. IIpou3BOJACTBEHHbIE MOTOKH U
MPUMEHEHHE METOIOB JIOTUCTHKH JUIS UX ONITUMH3AIIHH.

«BbITankuBaromas» U «BBITATMBAIONIAS) CUCTEMbl OPraHU3alMU MPOU3BOACTBA B YCIOBUSAX MPEIIPUATHS
yepHOU MeTtauyprud. Bo3moxuocTu BHenpenus cucteM «Touno-BoBpemsi» (JIT) Ha coBpemeHHOM
NPEIIPUATHH.

Texnuueckoe HopMmHUpoBaHHE. [IpOM3BOACTBEHHAs MOIIHOCTH mpeanpustus. HopmupoBanwe Tpyna u
METO/bl ONITUMH3ALMK HOPM Tpyaa. MeTozps! HaOaroaeHus: pororpadus, XpoHOMETpaXx, (POTOXPOHOMETPaXK.
Kypnan HaOII0ICHHIA.

OyHKIUS MIaHUPOBaHUSA. MeTobl 3KOHOMUYECKOIO TUNIAHUPOBAHUS U MPOTHO3UPOBAHUS. AJBTEPHATUBBI U
BBIOOp CTpaTeruu, BO3MOXHOCTH UCIIOIh30BAHUS MaTPHUIIBI BOCTOHCKOM TpYTITIBL.

Opranuzanus BHYTPUGUPMEHHOTO IJIAHUPOBAHUS HA MPENNpUATHM 4YepHOW MeTamnypruu. OCHOBHBIE
AJIEMEHTHI U TIPOIIeIyphl OM3HEC-TuIaHupoBanus. Opranuzaius 0l0PKETUPOBAHUS Ha MPEITPUSTHH.
bu3Hec-miaH MHBECTUIIMOHHOTO MPOEKTA: CTPYKTYpa W MOPSAOK €ro COCTAaBJICHHS B YCJIOBHUSX YEepHOM
metamuryprun. SWOT-ananms.

KamnuTanoBnoxeHus: Kak OCHOBHAs Pa3HOBUIHOCTh MHBECTHIMH B YCJIOBHUSAX YEPHOW METaJUTyprHH.
[IpoexTHpoBaHWE KaNHUTAIOBIOKEHUI: HOBOE CTPOUTEILCTBO, PACIIMPEHUE, PEKOHCTPYKIHS, TEXHHUECKOE
nepeBoopykeHue npoussoacta. TOO mpoekra.

Kommepueckast olieHKa HHBECTHIIMOHHBIX MMPOEKTOB B YEPHON METAJUTYPTHH B COOTBETCTBHH C METOJIUKOM
UNIDO. [Iloka3atenun (HUHAHCOBOM YCTOWYMBOCTH TPOEKTa: pPEHTa0elIbHOCTh, 000pPaunBaAEMOCTb,
JTUKBUIHOCTD.

Kommepueckasi olleHKa MHBECTHIIMOHHBIX MPOEKTOB B YEPHON METaJUTyprUu B COOTBETCTBUU C METOAMKOMN
UNIDO. Tlokazatenu 3(pQGEKTHBHOCTH TMPOCKTAa: IEPUOJ OKYMAaeMOCTH  WHBECTHIIMH, YHCTHIA
JTMCKOHTHUPOBAHHBINA JOXO, BHYTPEHHSI1 HOPMa NPUOBLIH MTPOEKTA.

Opraan3anys BHyTpH(QHUPMEHHOTO TUIAHUPOBAHUS B I[€XaX YEPHOW METAJUTYPTHH: TEKYyIee M ONepaTHBHOE
rtanupoBanue. [IpousBoacreennas nporpamma. Ilnansl-rpaduku: moonepannoHHble TpapuKU, CKOJIB3SIINE
Y IOCTOSTHHO JieiicTBytomue rpaguku. JlucrnerynpoBaHue.
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25.
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28.
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30.

VYcnoBust 0e3yObITOUHOCTH METAJUTyprHuecKoro mnpousBojcTBa. IIpon3BoacTBeHHas mporpamMma U rpaduk
6e3yObIToyHOCTH. Touka 0e3yOBITOYHOCTH. MeTONIbl Map)KMHAIBHOTO AaHajh3a U OCHOBBI IPHHATHUS
KpPaTKOCPOYHBIX YIIPABICHUYECKUX PELICHUH 10 00beMaM MPOU3BOJCTBA IPOAYKIUH.

@OyHKUMS opraHM3alus B3auMoAeMcTBUs Ha mnpennpustud. dopmupoBaHHE CTPYKTYphl OpPraHHU3alMU U
JieJIeTUpOBaHUE MOJTHOMOYMHA. POPMHPOBAHME MATPUUHBIX (TMPOEKTHBIX) OPraHU3alMOHHBIX CTPYKTYp B
YCIOBUSX BHEIPEHHS] MHHOBALMOHHBIX Pa3pabOTOK B YCIOBUSAX METAUIypPTrU4eCKOH KOMIAHUH.

@yHKIMS MOTHBALMM NEpcoHaa. MeTonbl ynpaBieHUs IEPCOHAIOM M MaTEPUAIbHOE CTUMYJIMPOBAHUE B
YCIOBUSIX  OCHOBHBIX LIE€XOB MeTaJlypruueckoro komOuHarta. CynIHOCTh  COJEp’KaTENbHBIX U
IIPOLIECCYaTIbHBIX TEOPHI MOTHBALMU B MEHEKMEHTE.

Opranu3anvs ¥ TUTAaHUPOBAHHME OIUIAThl TpyAa. Poib W 3HaueHWe Tapu(HOW CHCTEMBI OIUIATHI TpyAa B
4epHOU MeTauryprui. GoHbI OIUIATHI TPYA U 3aTPaThl IPEANIPUATHS.

OOmiast xapakTepucTuka (OpM U CHCTEM OIUIATHI TPYZa: CUCTEMbI IOBPEMEHHOM U CIENBHOMN (HOpM OILIaThI
TpyZAa. YCIOBHS U OCOOCHHOCTM NMPHUMEHEHMs Pa3jIMYHBIX CHCTEM OIUIaThl TpyJAa B IeXaX NpearpusTus
YEPHON METAITyprHUH.

OcobeHHOCTH OIUIaThl TPy/a B YEPHOM MeTaJulypruu, Jlomnnarsl 3a Heyqo0cTBa rpaduka, IpeMUH, OCHOBHAs
U JOTIOJIHUTENbHAs 3apaboTHas IiaTa. 3arpaTbl NPEIUpUSTHS Ha BBIUIATHI MO €IUHOMY COLIMAJIbHOMY
HaJory.

Kontpons kak ¢yHkuus ynpasieHus. Ponb KOHTponst B oOecrieueHUM pe3yJbTaToB JESITEIbHOCTH.
[IpenBapuTenbHbIi, TEKYIMH M 3aKIOYUTEIbHBIM KOHTPOJIb B YCIOBHAX NPEIINPHUITHS YEPHON
METAJTypruu. Y pasiieH4eckuil KoHTyp. MHpopMalimoHHO-yIIpaBIIsIIOIINE CUCTEMBI.

PacniopsiinTensCTBO M OpraHu3aiys pyTHHHOTO TpyJa Ha NPeANpUsTHHA YepHOoi MeTamtypruu. OcobeHHOCTH
OpraHM3allK <«CKHUBOTO» TpPyAa B YCJIOBHUSX IPOEKTHBIX CTPYKTYp MpH BHEAPEHUH HHHOBALMOHHBIX
pa3paboToK.

Ponp cBs3yromux mpoueccoB B YIPaBJIEHHWU: KOMMYHUKAallMM. BepTHKanbHblE U TOPU3OHTAJIbHBIC
KoMMyHHUKanuu. Opranuzaius oOmeHa uHpopmanuei Ha mpousBojacTBe. OcoOEHHOCTH NPUMEHEHHUS
IT-TexHOMOrMI B METAIITYPrUUYe€CKUX KOMIUIEKCAX.

Ponp cBA3yromMx MpoueccoB B YIPABJIECHHUU: TPUHATHE pELIEHWH. 3anporpaMMHpOBaHHBIE U
He3alporpaMMHUpOBaHHbIE pelleHus. PerieHus, OCHOBaHHbIE Ha CYXACHUIX (IKCHEPTHBIM METoxn).
ParmonanbHble pelieHus: AUAarHOCTHKA MPOOJIEMBbl, OTPAHUYEHUS U KPUTEPHH, ONpEAeJeHHE U OIIeHKa
aJIbTEPHATHB, BHIOOP aJIbTEPHATHUB.
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Opranu3anus M IJIAaHUPOBAaHME CHA0XKEHUs, IPOM3BOJCTBA M pealM3alUu NPOAYKLIUH. Buuel chipss,
MaTepHaioB, TOIUIMBA, IPOIYKIIMH B YEPHOH METAILTYpPriuH U OajlaHC TPOU3BOJICTBA.

OOmiast xapakTepucTHKa MapKETUHIOBOM AEATENbHOCTH KaK MCXOJHOIO 3Tala IJIAHWPOBAaHUS B YCIOBMAX
MpeanpusaTHs yepHoi Metaiurypruu. ®opmupoBaHue cObITOBOI cTpaTeruu.

[Ipon3BoacTBEHHBIE 3amachl: TEKYLIWM, CTPaXOBOM U MOATOTOBUTENIBHBIN 3anac. TpaH3UTHbIE U CKIIAACKUE
¢dopmbl cHaOxeHUs. Vcronb30BaHNe METOIOB JIOTHCTUKHU ISl COBEPIICHCTBOBAHHS MaTePHAIbHBIX TIOTOKOB
Ha mnpennpusatud. Bo3moxHoctr wucnonb3oBanus cucreM MRP, MRP Il ERP Ha coBpemeHHOM
MPENNPUATHH.

Ponp MapkeTuHra B MOBBIIEHUN 3(PPEKTUBHOCTU COBITOBOM JeATEIbHOCTH. JKU3HEHHBIN LMK TOBapa.
CermeHTHpOBaHME pbIHKA W MO3ULMOHMpOBaHME ToBapa. «Hwuma» poiHka. Komiuiekc MapkeTuHra.
KoHKypeHTOCTIOCOOHOCTh TOBApOB YEPHON METAIUTYpPIUH.

Ponp kadecTBa TOBapoOB B MOBBIIIEHWH HX KOHKypeHTocmocoOHocTu. Cucrembl kadecTBa. CTaHIapThI
kauectBa nokoaeHuss CO 9000 u MCO 14000. Ponbs nHHOBanuii B pa3BUTUN COBPEMEHHOT'O MPEAIPUATHS U
COBEpIICHCTBOBAHWM  KadyecTBa M  KOHKYPEHTOCHOCOOHOCTM  mpoaykuuu. Ponb u  3HaueHue
CALS-TexHoMOTHiA.

CucremMpl KayecTBa Ha COBPEMEHHBIX NPEANPUATUAX YEpHON MeTammypruu. Metoasl TaryT, «KpyxKu»
KayecTBa, CUCTEMa «HOJIb AedekToBy», menHas peakuus Y.J.Jlemunra, BceoOuiee ynpaBieHue kauecTBOM
(TQC), Beceobmmmit meHemxMeHT KadecTa (TQM).

Ponp uyenoBeweckoro ¢akropa B OpraHM3allid: MOBEJEHUYECKHI MMoaxoJ B ynpasieHuu. lloBeaenue
OTJIENbHBIX JIIOJIEH U MOBEIECHUE JII0/IEH B IpyNax Kak (pakTop MOTUBALMHU IIEpCOHATIA.

PykoBoncTBO M ympaBieHue: oOmas XapakTepucTuka (opM BIacTd M BIUSHHMS B OpraHU3aLlUU.
Hcnonb3oBaHne METOI0B YOSKIEHUS M METO/I0B YUacTHs IOJUMHEHHBIX B YIIPaBICHUH OpraHu3aluei.
JIngepcTBo U CTUIIL PYKOBOACTBA. Mcnonb3oBanue ynpasiieHueckod — peuieTku buelika-MyToH u Mozenu
Xepcu-bnanniapa /i BeISBIEHUS ONTUMAIBHOTO CTHIIS JIMAEPCTBA PYKOBOAUTENS ISl KOHKPETHOTO YPOBHS
pa3BUTHA NIEPCOHAIIA.

OcHOBHbIE HAaIpaBJICHUS WHHOBAIIMOHHOTO Pa3BUTHUS MPEINPUATHN YEPHOW METAJUTyprUU B COBPEMEHHBIX
YCIOBUSIX.

VYmers

- IpuoOpeTaTh 3HaHUS B
00J1aCTH YKOHOMHUKHU
TPEIIPHUATHS U YIIPABICHUS

IHpaxkmuueckue 3a0anus
1. U3yvaroTcs Tpu BapuaHTa BIOKEHHUS CPEJICTB B HEKOTOPBIA TPEXJIETHUN MHBECTULIMOHHBIN MPOEKT, B KOTOPOM
MpeAroaracTcs MoJydnuTh JOXO/ 3a MEePBbI rof - 25 MiH. pyo0., 3a BTopoii - 30 MutH. pyo0., 3a Tpetuit 50 MiH. pyo.




CTpyKTypHBI

[Tnanupyemble pe3ynbTaThl

OueHouHble CpeCTBA

HIIEMEHT
0o0y4eHus
KOMITCTCHIIHH

IPOM3BOJICTBOM [MocTymeHus 10X0I0B MPOUCXOAAT B KOHIIE COOTBETCTBYIOIIETO I'0J[a, 8 HOpMa JIOXOJHOCTH POTHO3UPYETCS Ha
- IPUMEHSTh nepBeiid o - 10 %, Ha BTOpOH - 15 %, Ha Tpetmii - 20 %. Kakue M3 M3y4aeMbIX BapHaHTOB CTPOHUTEILCTBA
SKOHOMHUYECKUE 3HAHUS B SIBJISTOTCSL BBITOJHBIMH, €CJI B MPOEKT TpeOyeTcsi ClieNiaTh HadallbHbIC KAlUTaJbHBIC BIOXKCHHS B pasmepe: |
npodeCcCHOHAILHON BapHaHT CTPOUTENbCTBA - 70 MITH. py0., 2 BapHaHT CTPOUTEILCTBA -75 MIIH. py0., 3 BapuaHT cTpouTenascTBa- 80
NeSITeIIbHOCTH; MJTH. pyO.

000CHOBBIBAaTh IPUHATHE
YIIPaBICHYECKUX PELICHUH B
npodeCcCHOHAIBHON
JeATEIILHOCTH

2. IlpeanpusTue BiaJeeT MAIIMHON, KOTOpas ObLia MOJHOCTHIO aMOPTH3MPOBaHA M MOXKET OBITH IPOJaHA IO
PBIHOYHON CTOMMOCTH. ECTh BO3MOXXHOCTH KYIUTh HOBYIO MAallMHY JJIsI 3aMEHbI cTapod. B sToM ciydae
OKHWJIAa€TCA COKpalllCHUE M3JIEP)KEK IIPOM3BOJICTBA. YBEJIWUYCHHE BBIIIYCKA TOBApHONW IPOJAYKIIMH HE
npenmnosaraerca. BeIrogHa 7TM MOKyNKa HOBOW MAaIIMHBI, eciau mpeanpusitue tpedyer 10%-Hyr0 romoByro
peanbHyI0 HOPMY J0X0/1a Ha UHBECTUIUU?

Tabmuua 5 Ucxonusle 1aHHBIE

l'omoBas cymma
COKpAIICHUS U3JIEPKEK
MIPOU3BOJICTBA OT

Iena mpuobperenus

< Cpok ucnoiab30BaHus
HOBOU MAaIlIUHBI,

HOBOM MaITWHEBI, 1T

IIponaxHas nena crapou
MaIIuHBI, THIC.pYO.

THIC.pYO. UCTIONIb30BaHUsI HOBOU
MAIITUHBI, THIC. pYO.
80 500 70 5

5. Ilo mpoekTy NPOW3BOMUTCS HEMEUICHHAs MOKynka obOopynoBanus croumocThio $110,000, exeroaHoe
MOCTYIUICHHE JICHeKHBIX cpeacTB - $24,400 B TedyeHWe MATH JET. 3aKyIUIEHHOE OOOpYIOBaHHE B CBS3H C
ycrapeBaHueM uepe3 maTh JieT Oyaer ctouth $10,000. AmopTu3anus MPOU3BOAUTCS IO MPSIMOJUHEHHOMY
MeTOly. BBIUMCINTD TOXOQHOCTh 331€ICTBOBAHHOTO KallUTaIa.
Ne3

[IpennpusaTie cnenuaau3upyeTcss Ha BBIIYCKE IBYX u3fenuid — A u B. MapkeTuHroBsle Mcciaen0BaHus
MTOKA3aJI1, YTO B IUIAHUPYEMOM IOy EMKOCTh PBIHKA ITO MPOAYKTY A cocTaBUT 4800 ThIC. IIT., @ IO MPOAYKTY B —
3300 Teic. mT. [Ipennpustre nmuanupyet 3aHITh 10% Ha phIHKE Kaxa0ro Buaa uzaenus. Ce30HHbIe KojeOaHus Ha

MIPOTYKITHIO TIPEIPHSTHS TTPEICTaBICHBI B Ta0. 1.
Tabauua 1.




CTpyKTypHBI
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

Ce3oHHbIe KOJIeOaHUA CIIPOCca HA MPOYKIIUIO TP PUITUS

CHpOC 10 Mecia1uamM, TbIC .IIT.
S @ o am =
5| E| g| g| E| z| 5| 5| E|. 2| 7| g %
g 5| 5 S| & Zl-3| 8| &| &
g S g = = ¥ = = < o) =3 = =)
S v & o = S & & &
A | 240 340 580 620 820 | 480 430 380 240 240 240 190
B | 270 270 270 270 270 | 280 280 280 280 280 270 280

PaccuuTarh BeIMUMHBI 3a11aCOB TOTOBOM MPOAYKIIMH KaXKJ0T0 BHJIA Ha CKJIaJIe IO MECALIaM U CPEHEr0/IOBbIE
IIPH YCJIOBUH PABHOMEPHOI'O MPOU3BOACTBA MPOAYKIIMU U PEATU3ALIMU €€ C YIETOM CE30HHBIX KoJIeOaHui crpoca U
Ha4aJIbHOTO 3anaca npoaykuuu A Ha ckiazne Ha 01.01. B pasmepe 71 TbIC. WIT.

Ilosacnenua k pewenuio.
1. Omnpenenuts nuaHUpyeMblil 00BEM peanu3aliy NPoIyKIUU Ha FOJ U 110 MECSIIaM.
2. PaccuuTath exeMecsuHbli 00beM MTPOU3BO/ICTBA NP YCIOBUM PABHOMEPHOI'O IPOM3BOJICTBA.

3. PaccumnTath 3amacel roTOBOH MPOAYKIIMH HA CKIIAJIE MO KaKIOMY BUIY H3/emus. PacdeTsl pekoMeHyeTcst
IPOBOJIUTH B Tabmuie (popmy cM. Tab1.2)

Pacuer 3amacoB rotroBoi MpoaAyKIIMK HA CKIIAJie
Mecsan O0Bem O0beM 3amacel Ha CKIaje o MecsaM
IIPONU3BOCTBA IIPOU3BOICTBA Ha Ha4aJio U3MEHEHHUS Ha KOHeEI]
Htoro
CpenHero1oBbIe 3amachl MPOAYKITMU Ha CKIIaze




CTpyKTypHBI

[Tnanupyemble pe3ynbTaThl

AJIIEMEHT OueHouHbIE CpEACTBA
0o0y4eHus
KOMIETEHINH
Hauanensiii 3anac npoaykuuu Ha 01.01 cinegyromniero roga
Bnaners - HaBBIKaMu 0000IIeHNS 3adanus na peuienue 3a0a4 u3 nPogheccuoHanNbHOU 001acmU, KOMRIEKCHblE 3A0AHUA

pe3yJIbTaTOB
OpraHU3aIMOHHO -
YIpaBICHUYECKUX PELICHU;
- HaBBIKAMU UCIIOJIb30BaHUS
OCHOBHBIX SKOHOMHUYECKUX
3HAHUM IIPU OLIEHKE

a3 dexTuBHOCTH
PE3yIBTATOB JIEATEILHOCTH
B Pa3IMYHBIX cdepax

Nel

B Ta6JII/IIIe JaHbl BCIIMYHHBI a0COJIFOTHBIX 3aTpaTrT Ha Ka4d4C€CTBO. OHpeIIGJII/ITI) BCJIMYHHBI 3aTpaT OTHOCUTCIILHO
obobeMa IMpoJgax. HOCTpOI/ITB rpachK U IIPpOaHAJIN3UPOBATb TCHACHIWIO U3MCHCHUA 3aTpaT Ha Ka4CCTBO.

Tabmuna
3arpatsl Iepuon
(bic. pyO) 1 2 3 4 5 6 7 8 9 10
Ha
npoUIaKTUKY 865 862 1776 2078 2071 2064 2067 3367 3970 3738
Ha xonTpOIb 8351 8353 8640 8057 8085 8327 7475 7761 5489 4895
Buyrtpennue
OTepU 17568 | 17280 | 16372 | 14355 | 13512 | 12787 8941 8579 7552 8088
Buemnue
oTepu 8064 7778 7786 7296 7471 7178 7011 7845 7678 8511
OO0mue
3aTpaThl 34848 | 34273 | 34574 | 31786 | 31139 | 30356 | 25494 | 27552 | 24689 | 25232
0O0BeM
MPOJIaXK 346764 | 390671 | 423851 | 504127 | 509550 | 582375 | 692009 | 839841 | 889504 | 897125

[Ipumeuanue: 3agaua pemaercs ¢ npumeHennem MS Excel.

No2

KaxoBbr MEPpHUOAbI OKYITACMOCTHU KAXKAOT'O N3 CICAYIOIIUX IMTPOCKTOB (,[[aHHBIC B Ta6m/1ue)




CTpyKTypHBI
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

1. Ilpu ycmoBUM, 94TO BBl XOTUTE MCIOIB30BaTh METOJI OKYITA€MOCTH, U MIEPUOJ] OKYITAEMOCTH PaBEH JIBYM T'OJIaM,
Ha KaKOW M3 MPOEKTOB BbI COTJIACUTECH ?

2. Ecniu mepuo1 OKynmaeMOCTH paBeH TPEM TojlaM, KaKOi M3 MIPOESKTOB BbI BhIOEpeTE?

3. Ecnu anpTepHaTUBHBIE U3JEPKKU COCTaBIAOT 10 %, Kakue MpoeKThl OyAYyT UMETh MOJOXKHUTEIbHBIE YUCTHIC
TEKYIIHUE CTOUMOCTH?

4. «B MeTo/ie OKYIIaeMOCTH CJIMIITKOM OOJIBIIIOE 3HAYCHUE YICIISICTCS TIOTOKaM JICHEKHBIX CPEJICTB, BOSHUKAIOITIM
3a MpejenamMu IeproJia OKYImaeMoCcTH». BepHo i 3To yTBepKacHHUE?

5. «Ecnu gupma ucronb3yeT OAuH Mepruoj OKYMaeMOCTH JIJISl BCEX MPOEKTOB, BEPOSITHO, OHA OJOOPHUT CIUIIKOM
MHOT'0 KPaTKOCPOYHBIX MPOEKTOB». BepHo, niin HeBepHO?

[Tpoekt IToroku nenexubix cpeacts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000

Nes

[IpoekToM TpeaycCMOTpEeHO MpuoOpeTeHrne MamuH W obopymoBanus Ha cymmy 150000 y.e.. MnHBecTuiuu
OCYILIECTBIIAIOTCS PAaBHBIMHM YacTAMH B T€4eHME JIBYX JieT. Pacxonpl Ha omuiaty Tpyaa cocrasistor 50000 y.e.,
matepuaisl — 25000 y.e.. IIpeanonaraemble JOXO0bl 0XKUAAIOTCS BO BTOpoil rojl B o0beme 75000 y.e., TpeTuii -
80000 y.e., uerBepthIil - 85000 y.e., maTeIil - 90000 y.e., mecroit - 95000 y.e., cenpmoii - 100000 y.e. Ouenure
11e7Ieco00pPa3HOCTh MPOEKTa MpH IleHe KamuTana 12% W ecaum 3TO HEOOXOIUMO MPEIOKHTE MEPHI IO €ro
YIy4ILIEHUIO.

N4

Komnanus nomkHa BeIOpaTh OJHY M3 IBYX MAlllMH, KOTOPBIE BBHIMOJHAIOT OJHU U T€ K€ ONEpalud, HO UMEIOT
Pa3IMYHbIN CPOK CITYKOBI. 3aTpaThl HAa MPUOOPETEHNE U IKCIUTYaTallMI0 MAIIMH IPUBEIEHBI B TAOIUIIE.

1. Kakyro mMaivHy cienyeT KynuTh KOMIIAHUH, €CITU CTaBKa IUCKOHTa paBHa 6 %?

2. [Ipennonoxum, 4yTo Bbl (PUHAHCOBBIN MeHekep Komnanuu. Eciy Bbl npuoOpenu Ty WK APYTyIO MaIlIUHY U
OTJaNu €€ B apeH 1y yIpaBJISIOLIeMY IPOU3BOACTBOM Ha BECh CPOK CITYKObI MaIlIMHBI, KAKYI0 apeHHYIO TUIATy BbI
MOJKET€ Ha3HAYUTbD.

3. OOGBIYHO apeHIHasl IUIaTa, ONMCaHHas B BONpoce (2), yCTaHABIMBAETCS MPEINOJI0XKHUTEIHHO - Ha OCHOBE pacuéra




CTpyKTypHBI
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

Y MHTEpIpeTali paBHOMEPHBIX 0JIOBBIX 3aTpaT. [IpeArnonoxum, Bel 1eHCTBUTENBHO KYITUIN OJHY U3 MAIIUH U
oTnanu €€ B apeH]ay YIpaBJSIIOIIEMY HPOM3BOACTBOM. Kakylo €KerojHyro apeHAHYIO IIIaTy Bbl MOXETE

yCcTaHaBIMBaTh Ha Oyayliee, eciid TeMn HHIIIIUU coctapisieT 8 % B rox?

[Tpumeuanue: apeHIHas TUIaTa, pacCYUTaHHAs B Borpoce (1), mpeacraBiseT coO00i pealbHbIE TTOTOKH JICHEKHBIX

CpCacCTB. BbI 1omKHEI CKOPPEKTUPOBATH BCIIMUNHY apeHz[Hoﬁ I1J1aThI C y‘IéTOM I/IH(l)J'IHI_II/II/I.

Tabmnuma
T'onbl Mammnaa A Mammna b
0 40000 50000
1 10000 8000
2 10000 8000
3 10000 8000
4 - 8000
Ne§ OnpenenuTh HEIOCTAOIINE TTOKA3aTENN, UCTIOIB3Ys HCXOIHbIE JaHHBIE, COTJIACHO Ta0JIHUIIE.
3aanue MpeCTaBICHO JIJIsl BHITIOJIHEHUS 10 BapUaHTaM.
Tabnuia McxonHble U pacyeTHbIE TaHHBIE
CTonMOCTh OCHOBHBIX (DOHJIOB, THIC. PYO. = S < =) = . =
= 5 N = - SIS ZE g = = % o ok
= & 2o S EG -\ 5 oo 3 E > g =] 2 S 2 S5 xS 8 o
S S W @ H oo > o > 5 S = O = 2 Q9 S S m o 9T 2 0
a. O oo O o o 9 o S o & o S = . 5 = o o>~ o © S -
s o = = & = . 2 = I 2 5 2 T g, ogEg | B -
o 2 & 0 2 & = c = 3 = = 2 ° & = B
= 3) O o N4 - S < ) =
1 2 3 4 5 6 7 8 9
1 87,5 37,5 3
2 150 27 13,5
3 161 8 1
4 28 14 7
5 225 13,5 5
6 97,5 39 6,5
7 275 178,75 13,75




CTpyKTypHBI
JIEMEHT

KOMIICTCHIIN U

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

8 1332 55 8
9 330 75 4
10 391 8 1




0) Ilopsinok mpoBeneHUs] MPOMEKYTOYHOH aTTEeCTALMH, NOKa3aTeJd M KPUTEPHUH
OlLleHUBAHUS:

Atrectanus no aucuuiuiMee «IIpon3BoICTBEHHBIM MEHEKMEHT) BKIFOYAET IPAKTUYECKUE
3aJjaHus, BBISBIIAIONINE CTENEHb CPOPMUPOBAHHOCTH YMEHUN U BIIJCHUNA, TPOBOAUTCS B hopMme
3aueTa.

3aueT MpOBOJUTCS MO pe3yabTaTaM TEKYIIEro KOHTPOJIS yCIIeBAEMOCTH.

[Toxazarenu ¥ KpUTEPUN OLICHUBAHUS 3a4UeTa:

— Ha OILEHKY «3a4TeHO» — OOydYalluics JIeMOHCTpPUpPYET cHOpMUPOBAHHOCTH
KOMIIETEH-IIMH — 3HaHWE Y4eOHOrO MaTepuaia, HaBBIKM BBIIIOJHEHUS MPAKTUYECKUE 3aJaHUM,
YMEHHE ONEepUPOBATh 3HAHUSIMHU U HAaBbIKAMU

— Ha OLIEHKY «HE 3a4T€HO» — OOYyYaroIIMICs HE MOXET IOKa3aTh 3HAHHWS Ha YPOBHE
BOCIPOM3BEICHUS U O0BSICHEHUS] MHPOPMAIUHU, HE MOKET [10Ka3aTh MHTEJUIEKTYalbHbIE HABBIKU
pelIeHus IPOCTHIX 3aay.



