MUHUCTEPCTBO HAYKMU U BbICILIEI'O OBPA30OBAHMS
POCCUMCKON ®EJIEPALIMU

PeznepanbHOE rocy1apcTBeHHOE GI0/DKeTHOE 00pa3oBaTe/ILHOE Yupek/eHHe
BeICIIEro o6pasoBaHus
«MaruuToropckuit rocy1apcTBeHHEI TeXHUuecKuit ynusepcutet um. .M. Hocosay

- YTBEPXJIAIO
\ -Jlupextop UuY
:%f: i) - H.P. Banbisckas

21.02.2020 r.

PABOYAS ITPOITPAMMA JIMCHUTIJIMHBI (MOJLYJIsI)
ITPOHU3BOJICTBEHHBIH MEHE/IJKMEHT

Hanpapyenne noArotoBku (CneuuasbHOCTh)
29.03.04 TexHOIOrHs XyA0XKECTBEHHOH 06paGOTKH MaTepHAIOB

Hanpassiennocts (npoguis/cnenuanisanus) nporpamMmbl
Texuonorus XynoxecTseHHOI 06paGoTKH MaTepHanon

YpoBenb BhICIIEro 06pasosanus - Gakasaspuar

®opma 0byuenus
oYHas

Hucturyr/ gakynsrer  WHCTHTYT 5KOHOMHKHM M yTIpaBicHUs

Kagenpa Menemkmenta
Kype 4
Cemectp T
MaruuTtoropck

2020 rox
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Paboyas nporpamma cocrasnena 1a ociose ®I'OC BO no nanpassenuio HOArOTOBKH
29.03.04 Texwuomnorus XYROKCCTBEHHOH 00paboTku Marepuaion (yposens Gakanaspuara)
(npukas MunoGpnayku Poccuu ot 22.09.2017 r. Ne 961)

PaGouas nporpamma paccMoTpeHa 1 0100peHa Ha 3ace aHuu kapenpe! MenemkmenTa
10.02.2020, porokon Ne 6

3aB. kad UW/%‘M(«W JI.B. Cumakos

PaGouvas nporpamma ono6peHa MeToaMYecKol KomuccHel UDu
21.02.2020 r. npotokosn No 3

IMpencenarens H.P. Baabinckas

Cornacosano:
3as. kadenpoii XynoxecTsenHoii 05paboTku MaTepua 7%4

(

Y

18]
Ay C.A. T'aBpuukos
[/

PaGouas nporpamma cocrapnena:
AoueHT Kapeaper MeHemxMenTa, Kam, TeJ1. HayK H.B.Ky3nenosa

J
Penensent: /
Hupexrop OO0 "BHI0", kan, sxo. HayK y / A Konapyx I0.H.




Jlner akryannsamun paéodeii nporpaMmel

PaGouas nporpamMma nepecmMoTpeHa, o6cyx/aena u ogo6pena uia peanmusamuu B 2021 - 2022
y4eOHOM roly Ha 3acefaHuHu Kadeapbl MeHemkmenTa

IIporoxomn or 18 10 2021 r. Ne 3
3aB. kaheapoit . /,gmqy/ 10.B. JIutoBckast

Pa6ouas nporpamma nepecMotpera, o6cyskieHa 1 on06pena uis peanusanuu B 2022 - 2023
y4e6GHOM roy Ha 3aceiaHuu Kadeapsl MeHemkMenTa

[Tporokomn oT 20 . Ne
3aB. kadenpoi I0.B. JIutoBckast

PaGouas nporpamma nepecMotpena, o6cyskieHa 1 0106peHa s peaausanun B 2023 - 2024
y4eGHOM rojly Ha 3acefaHuy kadeapsl MeHemkmenTa

[Ipotokomor 20 r. No
3aB. kadenpoii ) FO.B. JIutoBckas

PaGouas nporpamma nepecMoTpeHa, o6cyskaeHa u o100peHa s peanusanuu B 2024 - 2025
yueGHOM rojly Ha 3acefaHuu Kadeapbl MeHemKkMeHTa

[Iporokon ot 20 r. No
3aB. kabenpoi 10.B. JIutosckas

PaGouas nporpamma nepecmoTpeHna, obcyxk/ena 1 ogo0pena uis peanusamuu B 2025 - 2026
y4eOHOM rojy Ha 3aceanuu kadeapsl MeHemkmenTa

[Tpotokom o 20 1. Ne
3aB. kadepoii 10.B. JIutosckas

Pabouas nporpamma nepecMoTpena, o0cykaeHa u 000peHa 1is peaausanuu B 2026 - 2027
y4eOHOM rojly Ha 3acelaHuu kadenpbl MeHekMenTa

[Tpotokon oT __ 20 r. N
3aB. kadenpoii 10.B. JIutosckas
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1 Iles1u ocBOEHUSI TN CHMUTLTHHBI (MOLYJI51)

OBJIQJICHUE CTYJICHTAMU KOMIIJIEKCA TEOPETUUCCKUX 3HAHUI W MPAKTHUYECKUX HABHIKOB B
00J1aCTH MPUHSTHS YIPABICHUYECKUX PEIICHH, CBI3aHHBIX C IPOU3BOJCTBEHHOM JI€ATEIbHOCTHIO
MPEANPUITHH, CIOCOOHOCTh HCIOJIb30BaTh OCHOBBI SKOHOMHUYECKHMX 3HAHUW B Pa3IMYHBIX
chepax JIeATEIBHOCTH, OpPraHU30BBIBATH pPa0OTy MalbIX KOJUIGKTHBOB HCIIOJTHUTEIICH,
aHaJIM3UPOBAThH pe3ynbTaThl JIeATeTLHOCTH MIPOM3BOICTBEHHBIX MoApa3ACIICHUH;
MOJArOTABIIMBATh HMCXOJHBIC JIaHHBICE JUIS BbIOOpa U OOOCHOBAHUS TEXHMYECKUX W
OPraHU3aIMOHHO-Y)KOHOMUYECKUX PEIICHUIN

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30oBaTe/IbHOI NporpaMMal

HucuuruinHa [Ipou3BOACTBEHHBIH MEHEKMEHT BXOJUT B 0053aTeNIbYI0 4acTh y4eOHOTO
r1aHa 00pa3oBaTEeNIbHON MPOTPAMMBI.

Jns  u3ydeHUs  JUCLUIUIMHBL ~ HEOOXOOUMbI  3HaHUS  (YMEHMs,  BIIAJICHUsA),
c(OpMHUPOBAHHBIE B PE3Y/IbTATE U3YUCHHSI JUCIUTUTUH/ IPAKTUK:

VYuebHasg-TeXHOoJ0rnuecKas (KOHCTPYKTOPCKO-TEXHOJIOTHYECKas) MPAaKTHKA

DKOHOMHKA

3HaHusA (YMEHHUs, BIaJIeHHs), IOJIyYEeHHbIE MIPU U3YYEHUHU AAHHOW TUCLUIUIMHBEI OyayT
HEOOXOAUMBI JUIsl U3yYCHUS TUCIUTLTIH/TIPAKTHK:

BrimonHeHue u 3aniuTa BITYCKHOW KBATH(UKAIMOHHOM paboTHI

IlonroroBka k cade u cjadya rocyapCTBEHHOTO SK3aMEHa

3 Komnerenuun ody4aromierocs, popMupyemMbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILINHBI (MOAYJIS) U IJIAHUPYEMble Pe3yJIbTAThl 00y4eHust

B pesynbrate ocBoeHus AMCHMILIMHBL (MOayinst) «IIpou3BOICTBEHHBIM MEHEIKMEHT»
oOyyaroImuiicst JoKeH 001a1aTh CIeAYOIIUMU KOMIETEHIIUSIMHU:

Kon nanukaTopa WNHnukaTop TOCTHKEHUS KOMIIETCHITUN

VK-9 Cnocoben MMPpUHHUMATb 000CHOBAaHHBIE YKOHOMUYECKHUE peliCHUA B PA3JIMYHBIX o0macTsx
KHN3HCOCATCIIbHOCTH

YK-9.1 [ToHnMaeT ’KOHOMUYECKNE 3aKOHBI, KATETOPUN U MPUHIIMIIBI, BO3MOXHOCTH
UX MCIIOJIb30BaHMSI B PA3IMYHBIX 00JIACTAX KU3HEEATETbHOCTH

YK-9.2 Hcnonb3yer SKOHOMMYECKHE 3HaHMSI s MNPUHATHS O0OOCHOBAHHBIX
HSKOHOMHYECKUX PEHICHUH B pa3IMyHbIX 00JIACTSIX KU3HEAEATEIIbHOCTH

OIIK-9 Cniocoben Y4aCTBOBATb B MAPKCTUHI'OBBIX HCCJICJOBAHUAX TOBAPHLIX PHIHKOB

OIIK-9.1 OcymecTBisger cOop U aHaNU3 UHPOPMAIMK JUIsl UCCIIEI0BAaHUSI TOBAPHBIX
PBIHKOB

OIIK-9.2 [Ipumenser 3HaHMs B O0JACTM  MapKeTHMHra  JUii  peIIeHUs
TPOU3BOJICTBEHHBIX 33/1a4

OIIK-9.3 AHanmuzupyeTr pe3yiabTaTbl MAapKETHHIOBBIX HCCIIEOBAaHUI TOBapHBIX

PBIHKOB JIJIsI HOBBIICHUS 2 (EKTUBHOCTH PAOOTHI TIPS ATPHUSTHS
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4. CTpyKTYpa, 00bEM U coiep:KaHue TUCIUIINHBI (MOTYJIs)
OO0mmas Tpy10€MKOCTh JUCIUIUTMHBI COCTaBIIAET 3 3aueTHRIX eauauI] 108 akaz. 4acoB, B TOM YHCIIE:
— KOHTaKTHas paboTa — 37 akaJl. 4acoB:

— ayauTopHas — 36 akaJ1. 4acos;

— BHeayuTopHas — 1 akaj. 4acos;
— camocTosTenpHas paboTta — 71 akas. yacos;

— B (popme npakTHuecKoi moarotoBku — 0 akan. yac;

®dopma aTTecTalluM - 3a4ET C OLEHKOMN

AynuropHas ) =
o KOHTaKTHasA pa60Ta E E dopma TEKYILETo
= s & Bu KOHTPOJISt
Paszen/ Tema 3 (B axaz. yacax) E B A . P Kon
2 & © | caMOCTOSITENBHOM |  ycrieBaeMOCTH U
JACITATUTAHBL 5 E o« . | xomnerenum
3 g g paboTbI MPOMEKYTOTHON
Tex. mab. | mpaxT. z g aTTecTaluu
3aH. 3aH. | O &
1. OCHOBB  IPOHU3BOJICTBEHHOTO
MEHEHDKMEHTA
CaMOCTOSITETTbHOE
u3y4yeHue yueOHoi OIIK-9.1,
1.1 Teoperuueckue OCHOBBI
JIUTEPATYPHI, TectupoBanue, OIIK-9.2,
MIPOU3BOJICTBEHHOTO 7 2 1/0,51 | 10 .
MeHEDKMEHTa pabora c YCTHBII oIpoc OIIK-9.3,
3JIEKTPOHHBIMHA VK-9.1, YK-9.2
Oubimorexkamu
HWroro no pazaeny 2 1/0,51 | 10
2. TlnanupoBaHWe, OpraHU3ALUS H
yIIpaBJeHHe MIPOH3BOJICTBEHHBIM
TpeNpUITHEM
CaMOCTOATETbHOE
H3yueHHEe yueOHOU
JUTEPaTyphl; OIIK-9.1,
2.1 Crparernueckoe, TeKyliee abora ¢ . OIIK-9.2,
P ’ yit 2 1/0,51 | 10 P VYcTHbIi onpoc
U OIIEPaTHBHOE IJIAaHUPOBAHUE. JJIEKTPOHHBIMU OIIK-9.3,
oubauoTekaMu VK-9.1, YK-9.2
MOATOTOBKA K
YCTHOMY  OIIPOCY
7
CaMOCTOATETbHOE
M3y4YeHHe yaeOHOU
JUTEPaTyphl; OIIK-9.1,
2.2 Opranu3anfoHHas abora ¢ . OIIK-9.2,
P H 2 1 10 P YcTHBIN ompoc, TEeCT
CTPYKTYypa NpeaIpUiTHs 2JIEKTPOHHBIMU OIIK-9.3,
OubIMOTEKAMHU VK-9.1, YK-9.2
MOATOTOBKA K
YCTHOMY  OIIPOCY
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CaMOCTOSITEIbHOE
n3yueHue yuyeOHou

JUTEPATYPBI; OIIK-9.1,
2.3 Opranusanus 2 vosu | 10 pabora ¢ Veruuiit onpoc OI1K-9.2,
MIPOM3BO/ICTBEHHBIX MPOLIECCOB 3JIEKTPOHHBIMU OIIK-9.3,
OubanoTeKaMu VK-9.1, YK-9.2
MOJIrOTOBKA K
YCTHOMY OIIpOCY
CaMOCTOSITENIbHOE
H3yueHHe y4eOHOU
24 Opranuzanus u JHTCPATYPBI, YerHblit onpoc, OIK-9.1,
IUIAHUPOBAHUE OIUIAThl TpPyAa 2 2/0,51 6 pabora ¢ ayIUTOpHAast OIIK-9.2,
Y MOTHBALIUU TIepCOHANa SIICKTPOHHAIMHU KOHTpPOJIbHAs paboTa OIIK-9.3,
OubanoTeKaMu VK-9.1, YK-9.2
MOJIrOTOBKA K
YCTHOMY OIIpOCY
CaMOCTOSITENIbHOE
H3yueHHe yueOHOU
JUTEPATYPBI; Verusii ompoc, OIIK-9.1,
2.5 Lean-meHeKMEHT 4 8/3U pabora ¢ ayIUTOpHAast 8HK_3'§’
' 3JIEKTPOHHBIMHU [1K-9.3,
OubanoTeKaMu KOHTpOnbHAs paboTa VK-9.1, YK-9.2
MOJrOTOBKA K
YCTHOMY OIIpOCY
HWroro no pazneny 12 13/4,51| 36
3. MeTonbl OLEHKH SKOHOMHYECKOH
3¢ PeKTUBHOCTH
OPTaHM3AIMOHHO-TEXHHIECKUX
pemieHnit
CaMOCTOSITEITbEHOE
3yueHue yuyeOHoM
3.1 Mertobt OIICHKH " )
SKOHOMHYECKON JIUTEPATYPEL, VYerHbIi ompoc, OIK-9.1,
3¢ PeKTUBHOCTU 4 411 25 padora ¢ ayIuTOpHas OIIK-9.2,

) 3JIEKTPOHHBIMHA 6 OI1K-9.3,
OpTaHH3ALHOHHO-TEXHIIECKIX GuGmotexavy | XOTPOTEHAA paboTal o1 yy'g o
peieHui

MIOJTOTOBKA K
YCTHOMY OIpOCY
Wroro no pazaeny 4 4/11 25
Hroro 3a cemectp 18 18/61 | 71 320
Wroro no pucuuninnne 18 18/61 | 71 3a4eT C OLIEHKOU
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5 O0pa3oBarejibHbIE TEXHOJIOTHH

N3ydyenne nucuuiuinebl «IIpon3BOACTBEHHBI MEHEPKMEHT» MPEATNOaraeT He TOJIbKO
3allOMMHAaHUE W TIOHUMAaHWE, HO U aHalu3, CUHTE3, pediekcuto, popMUpYyeT yHHBEpCaIbHBIC
YMEHUS M HaBBIKM, SIBJISIIOIIMECS] OCHOBOW CTaHOBIIEHHUS mpodeccruoHana. OJHAKO TOJIBKO
CpeACTBa JUCUUIUTMHBI HEJJOCTATOUHBI 1151 (JOPMHUPOBAHUS KITFOYEBBIX KOMIETEHIIUH Oyny1iero
BBIITYCKHHKA.

JUia  peanu3anuy KOMIIETEHTHOCTHOTO IOJXOJa IIpelaraeTcsi HHTErpupoBaTh B
y4eOHBIH Mpolecc MHTEPaKTUBHbIE 00pa30BaTe/IbHbIE TEXHOJIOTUH, BKIIOYask HH(POPMaLMOHHBIE
u komMmyHUKarmoHHble TexHomoruu (MKT), mpu ocyliecTBICHUN pa3iMYHbIX BUAOB ydeOHOM
paboTHI:

- MEJarorMuecKyl0 TEXHOJIOrui0 «Pa3BUTHE KPUTUYECKOTO MBIIUIEHUS Yepe3 UTEHUE U
nucbmo (PKMUIT)y;

- y4eOHYIO TUCKYCCHIO;

- DJIEKTPOHHBIE CpeAcTBAa OO0y4YeHUs (ClHaiI-JIeKUMH, 3JIEKTPOHHBIE TPEHAXEPHI,
KOMIIBIOTEPHbIE TECTHI);

- IUCTaHLIMOHHBIE (CETEBbIE) TEXHOJIOTHH.

Texnonorus PKMUII siBnsieTcss MHTErpupOBaHHONW TEXHOJIOTHEH, BKIIOYANOLIEH B ce0st
pa3-TMYHble HHTEPAKTUBHbIE IPUEMBI U CTPATEIUU 00YUEHUs, CTUMYJIMPYIOIIUE MBICIUTEIbHYIO
JIESITENIbHOCTD CTYJIEHTOB. TE€XHOJIOI Ml HOCUT YHUBEPCAIbHBIN XapaKTep, XOPOLIO aJalTUPYETCs
C JpyruMu o0Opa3oBaTeNbHBIMU TEXHOJIOTMAMU M ¢opMamMu OOy4eHHS U MOXKET ObITh
UCTIOJIb30BaHa JUIsl pealu3alliil Pa3InYHbIX BUAOB Yy4eOHBIX 3aHATHH U (QopMm oOydeHwus,
BKJIIOUAs TUCTaHIIMOHHYIO.

[Ipn peanuzanum JEKUUMOHHBIX 3aHATHH NpeularaeTcsi HUCHOJIb30BaTh Hapsiay C
TpaZMLIMOHHOM JIeKIMen crpareruu «lIpoaBunyras nekuus», «3Haro - X04uy y3HaTh - y3HaJD) B
JeKIMOHHON Qopme, «bopToBol KypHam», «3ur3ar» - crpareruu TtexHoimorun PKMUIL
OTnu4UTeNbHOM OCOOCHHOCTBIO YUEOHBIX 3aHATUN C MCIOJIb30BAHUEM CTPATErMil TEXHOJIOTUU
PKMUII sBnsieTcst X TpexcragueBas CTPYKTypa, peaIu3yrolias CXeMY «BbI30B — OCMBICIICHHE —
peduexcusy». Ha kax ol ctaguu npeamnonaraeTcsi JOCTHXKEHUE CISAYIOIMINX LeNe:

CTa/lus «BbI30B» MO3BOJISET:

- aKTyaJM3UpOBaTh U O0OOIIUTH UMEIOIIMECS Y CTY/I€HTA 3HAaHUS 10 JJAHHOH TeMe WU
npobieme,

- BbI3BaTh YCTOWYMBBIA MHTEpEC K U3yyaeMoll Teme, MOTUBHPOBAaTh OO0yYaromlerocs K
MO-JTy4YeHHUI0 HOBOM nH(popManuu,

- NOOYAUTH CTYJIEHTA K aKTUBHOW ay/IUTOPHON U BHEAyIMTOPHOM paboTe;

CTa/lns «OCMBICIICHHE» MIPEIN0Iaraer:

- IOJTy4eHUe HOBOM HH(OpMaluy,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE MOJIyYeHHON HH(POPMAIINH C YK€ UMEIOLTUMHUCS 3HAHUSAMU;

cTaaus «peqIIeKcus o0ecrnednBaeT

- IIEIOCTHOE OCMBICIIEHHE, 00001IEHHE TOTyYeHHON HH(pOpMaIIHH,

- IPUCBOEHUE HOBOT'O 3HAaHUs1, HOBOM MH(GOPMAIIUH CTYIEHTOM,

- (GOopMHpOBaHHE Yy KaXKJOIO CTyJEHTa COOCTBEHHOIO OTHOILEHHS K H3y4yaeMOMY
Marepua-iy.

Kak TpagunuoHHsle, Tak ¥ JIEKIIMA HHHOBAIIMOHHOTO XapaKTepa MOTYT COMPOBOKIATHCS
KOMITBIOTEPHBIMH CJIaliIaMu WM claiia-nekuusamMu. OCHOBHOe TpeOOBaHME K CIalA-TeKIHH —
IpUMEHEHHE JAUHaMHu4YeckuX J((eKToB (aHMMHUPOBAHHBIX OOBEKTOB), (PYHKIHOHAIBHBIM
Ha3HauYE€HUEM KOTOPBIX SBISETCS HArJIAIHO-00pa3HOe MpeCTaBiIeHne UH(OPMAIMH, CIOXKHON
JUIsL TIOHUMAaHUSI U OCMBICIIEHUSI CTyJIEHTaMH, a TakKe MHTeHCU(UKalWsi U TUBEpCHPUKAIUSI
y4eOHOTo0 mpoiiecca.

Jlis  mpoBeneHUsT  KOHTPOJIbHO-TUArHOCTHYECKHX  MEPONpPUSITUHA  IpeJjiaraeTcs
HCII0JIb30BaTh KOMITBIOTEPHBIE KOHTPOJIMPYIOLUE TECTHI, TECTHI 111 CAMOIMATHOCTUKH,
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JUCTHI CaAMOOIIEHKH JIJIsi AKCIPECC-TUarHOCTHKU (Hampumep, dOPEKTUBHOCTH JICKIIUHU, COACPIKAHUS
JTACITUTLIIUHBI).

Texymuii KOHTPOJIb 3HAHUKM (PEUTHHT-KOHTPOJIb) OCYIIECTBISETCS B BHJIC TECTUPOBAHUS WM
BBITIOJIHEHHS] MUHU KOHTPOJIBHBIX pa0oT.

CamocrosTenbHas paboTa CTYJICHTOB MOAKPEIUIIETCS UCIOIb30BaHUEM DJICKTPOHHOTO MTOCOOUS
110 TAHHOM JTUCITUATIIIMHE.

Takum o00pa3oMm, NPUMEHEHHE HMHTEPAKTHUBHBIX OOpa30BATCIIBHBIX TEXHOJIOTUH MIPHUIAET
WHHOBAIIMOHHBIA XapakTep MPAKTUYECKU BCEM BHUJIaM Y4YeOHBIX 3aHSATHH, BKIIOYas JEKIUOHHEIC. [Ipu
ATOM JICJIAETCS aKUEHT Ha Pa3BUTHE CAMOCTOSATEIBHOTO, MPOAYKTUBHOTO MBIILICHHS, OCHOBAHHOTO Ha
TUAIOTHYECKUX JUJAKTUYECKUX TMpHEeMax, CYObEKTHOW MO3UIMH O0y4aromierocsi B 00pa3oBaTeIbHOM
nponecce. TeM caMbIM CO3[AOTCSl YCJIOBUS I PEaM3alMd KOMIIETEHTHOCTHOIO IMOJXO0Aa IpH
M3YyYECHUU TUCHUIIMHBI «[[pOM3BOACTBEHHBIN MEHEIKMEHT.

6 YueOHO-MeTOAUYECKOE 00eciedeHe CAMOCTOSITeIbHOI PadoThl 00yYarOIIMXCS
[TpencraBneno B npuioxenun 1.

7 OueHOYHBIE CPeACTBA /1Jisl IPOBeeHHs POMEKYTOUHOI aTTecTAlMN
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecnedeHrue TUCIUIIHHbBI (MOTYJIs1)

a) OcHoBHas TUTEpaTYypAa:

1. U3maiinosa, A. C. IIpon3BoACTBEHHBIH MEHEDKMEHT © yueOHoe mocoodue [aist By3oB] / A. C.
W3maiinosa, }O. B. JluroBckas ; Maruuroropckuii roc. texuuuyeckuit yH-T um. I'. WM. Hocosa. -
Marnurtoropck : MI'TY um. I'. WM. Hocosa, 2019. - 1 CD-ROM. - ISBN 978-5-9967-1712-5. - 3arn. ¢
TUTYIL JKpaHa. URL
https://magtu.informsystema. ru/uploader/flIeUpIoad’)name 4016. pdf&show—dcatalogues/1/1532646/40
16.pdf&view=true (mara obparienus: 14.05.2020). - MakpooObeKT. - TeKCT : ameKTpoHHbIN. - CBeACHUS
noctynHbl Takke Ha CD-ROM.

2. Ceeroerr, M. C. DKOHOMHKA W OpraHU3aIlks MPOU3BOACTBA . yueOHOe mocobue / M. C.
Cgerogery ; MI'TY. - Marautoropck : MI'TVY, 2016. - 1 anektpoHn. ont. auck (CD-ROM). - 3ari. ¢ tutya.
JKpaHa. URL:
https://magtu.informsystema. ru/uploader/flIeUpIoad’)name 2552.pdf&show=dcatalogues/1/1130354/25
52.pdf&view=true (nara oopamenus: 14.05.2020). - MakpooObeKT. - TEKCT : 37eKTPOHHBIMH. - CBEeICHHS
noctynHsl Takke Ha CD-ROM.

0) JlonostHuTEIbHAS JIUTEPATYpA:

1. Maiiopoga, T. B. [Ipou3BoacTBEeHHbII MEHEPKMEHT : ydeOHOe mocodue / T. B. Maiiopoga, O.
C. Ilonomapesa ; MI'TY. - Marautoropck : MI'TY, 2014. - 1 aneKTpOH. onT. auck (CD-ROM). - 3aru. ¢
TUTYIL. JKpaHa. URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347. pdf&show—dcatalogues/1/1123799/13
47 pdf&view=true (mara oopamenwus: 14.05.2020). - MakpooObeKT. - TekcT : 31eKTpoHHBIH. - CBeieHus
noctymHbl Takke Ha CD-ROM.

2. Kynuxos, C. B. Opranuzanusi npou3BOACTBa Ha NPEANPHUATUAX MAIIMHOCTPOSHUS © ydeOHOe
nocobue / C. B. Kynukos, O. C. [Tonomapesa ; MI'TY. - Maraurtoropck : MI'TY, 2014. - 1 snekTpoH.
OIIT. JIMCK (CD-ROM). - 3aru. c TUTYIL 9KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/13
59.pdf&view=true (nara oopamenus: 14.05.2020). - MakpooObeKT. - TEKCT : 3JIeKTPOHHBII. - CBEeICHHUSI
noctyrHbl Takke Ha CD-ROM.
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3. ITonomapesa, O. C. MHBeCcTUIIMOHHBIH MeHEHKMEHT | yueOHoe mocobue / O. C. ITonomapesa, O. JI.
Haszaposa ; MI'TVY. - Marautoropck : MI'TY, 2017. - 1 sanektpoH. ont. auck (CD-ROM). - 3ar. ¢ tutyi.
JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3372.pdf&show=dcatalogues/1/1139226/33
72.pdf&view=true (mara ooOpamenus: 14.05.2020). - Makpooowekt. - Tekcr : snekrponnsiii. - ISBN
978-5-9967-1081-2. - CBenenus nocrynnsl Takxke Ha CD-ROM.

4. Tlonomapesa, O. C. DKOHOMHKA M YIpaBJCHHE MIPOU3BOACTBOM . yueOHOe mocobue / O. C.
[Tonomapesa, T. B. Maitoposa ; MI'TVY. - Marauroropck : MI'TY, 2015. - 86 c. : w1, Ta01., CXEMBL. -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1118.pdf&show=dcatalogues/1/1120537/11
18.pdf&view=true (mara obpamenus: 14.05.2020). - MakpooObekT. - TeKCT : 31eKTpoHHBIH. - MeeTcs
M€YaTHBIA aHAJIOT.

5. Backakopa, H. T. Opranuzaiusi Mpou3BOACTBA M MEHEKMEHT | yuebHoe mocobue / H. T.
backakosa, 3. B. fIko6coHn, /[. b. Cumakos ; MI'TVY. - Marauroropck : MI'TVY, 2015. - 1 snexTpoH. omT.
JICK (CD-ROM). - 3arin. c TUTYIIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1287.pdf&show=dcatalogues/1/1123484/12
87.pdf&view=true (nara obparuenus: 14.05.2020). - MakpooObeKT. - TeKcT : 37eKTpOHHBI. - CBeaeHUsI
noctynHsl Takke Ha CD-ROM.

B) MeToanyeckune yKazaHus:

1. Ionomapena, O. C. DxoHOMHMKa M YympaBiieHHe Mpou3BojacTBoM : mpaktukym / O. C.
[Tonomapena, C. B. Kymuko ; MI'TY. - Marauroropck : MI'TY, 2015. - 1 »snekTpoH. ONT. JUCK
(CD-ROM). - 3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/12
65.pdf&view=true (nara oopamenus: 14.05.2020). - MakpooObeKT. - TEKCT : 37eKTPOHHBIH. - CBEICHUS
noctynHsl Takke Ha CD-ROM.

2. ITonomapesa, O. C. DxoHoMuka. DUHAHCH U OpraHu3aIs npousBojcTsa : npaktukyMm / O. C.
[TonomapeBa ; MITY. - Marauroropck : MITY, 2017. - 62 c. : wi T1abn - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/34
58.pdf&view=true (nara obpamenus: 14.05.2020). - MakpooObeKT. - TeKcT : 31eKTpoHHbIiA. - Meercst
MEeYaTHBIA aHAJIOT.

r) [Iporpammuoe obecneuenue u UnTepHer-pecypcebi:

IIporpamMmmHoe oGecnieueHue

Haumenopanwue I10 Ne norosopa CpOoK JIeHCTBYS JIUICH3UH
MS Office 2007 Ne 135 o 17.09.2007 GeccpoHO
Professional
MS Windows 7
Professional (s H-757-17 ot 27.06.2017 27.07.2018
KJIACCOB)

MS Windows 7 11-1227-18 o1 08.10.2018 11.10.2021
Professional(nms kiaccoB)

7Zip cB0OOAHO pacrpocTpansemoe 10 0OECCPOUHO
FAR Manager cB000HO pacrpocTpansemoe 110 OECCPOUHO

IIpodeccuonanbHblie 6a3bl JAHHBIX 1 HH()OPMAIMOHHbIE CIPABOYHbIE CHCTEMbI
| Haszpanue kypca | CchliiKa |
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denepanbHOE TOCYIAPCTBEHHOE OIODKETHOE YIPEKICHHE
«DenepanbHblit UHCTHUTYT npombinennoi[URL: http://www1.fips.ru/
COOCTBEHHOCTH

HNupopmanmonHas cucreMa - EnuHOEe OKHO JOCTymna K URL: http://window.edu.ru/
HHOOPMAIIMOHHEBIM PECYPCaM

ITouckosas cucrema Akanemus Google (Google Scholar) |URL: https://scholar.google.ru/

Hannonansnas nndopmarmonHo-ananutudeckas cuctemal|URL:
— Poccutiickuit unaekc nayunoro nutupoBanust (PUHLL)  |https://elibrary.ru/project_risc.asp

DnekTpoHHas 0aza mepuoandeckux u3ganui East View
Information Services, OO0 «MBUC»
9 MaTepHaJLHO-TEXHHYECKOE o0ecneueHne TN CIHIINHBI (MOLYJIfA)

https://dlib.eastview.com/

MarepuanbHO-TEXHUYECKOE 00ecTIiedeHUe AUCIIMIUTMHBI BKITIOYACT:

1. VuebHble ayauTopuu AJis IPOBEACHUS 3aHATUH JIEKIIMOHHOTO THIa: MyabTUMEUIHbIE
CpeACTBa XpaHEHMUsI, TIepelavyr 1 TIPEACTaBICHUS HH(OPMAIIHH.

2. Y4eOHblE ayAWTOPHM JJsI TPOBEACHUS MPAKTUYECKUX 3aHITUH, TPYIIOBBIX U
WH/IMBUYAIBHBIX KOHCYJBTAlMid, TEKYIIETO KOHTPOJII W TPOMEXKYTOYHOH aTTECTAlHU:
MynbTHMeAUIHBIE CPEACTBA XpaHEHHs, INepefayd M rnpeactaBieHus uHpopmannu.Kommiekce
TECTOBBIX 33JJaHHUI JUIsl TPOBEICHHS IPOMEXKYTOUHBIX U PYOEKHBIX KOHTPOJICH.

3. Ilomemenuss Ui CcaMOCTOATENBHOM paboTh: oOydaromuxcs: [lepcoHanbHbIe
komieioTepsl ¢ makerom MS Office, Bbl-xomom B MHTEpHET M C JOCTYIIOM B JJICKTPOHHYIO
MH()OPMAIIMOHHO-00Pa30BaTEIFHYIO CPEAY YHUBEPCUTETA

4. TlomemeHuss A XpaHEHUS € NPOQUIAKTUYECKOTO OOCITY)KMBAaHHS Y4eOHOTO
obopynoBanusi: Ilkapsl s XpaHeHUS Y4eOHO-METOAMYECKOH JIOKYMEHTAalWH, Y4eOHOTO
000D VIIOBaHUS U VUeOHO-HATJISIHBIX TIOCOOUI.
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Ipuiaoxkenne 1 Y4yeOHO-MeToaMUYeCKOe o0ecrmeyeHHe CAMOCTOSITEJbHOH PadoThI

00y4yarIuXxcs

ITo qucunmurze «IIpou3BOICTBEHHBIA MEHEIKMEHT» IPEAYCMOTPEHA ayIMTOPHAS U BHEAY-
JAUTOPHAs CAMOCTOSITENIbHAsE paboTa 00yYarOIIUXCSL.
CamocrosrenbHas paboTa 00yJaroUXcs IpeayCcMaTpUBaET:

— 1popabOTKy JIEKIMOHHOIO MaTepuajla, WU3y4€HHE U KOHCIEKTHPOBAHMUE JIONOJIHHUTEIBLHOTO

MaTrcpuraia 1o KaX(HOfI TEMEC JICKIIMOHHBIX BaHHTHﬁ;
— IIOArOTOBKY K CEMHHAPCKUM MW  IPAKTHYECKHUM  3aHATHUAM! HN3YUYCHHUEC yLIe6HOI\/'I

HOPMAaTUBHO-CIIPABOYHOM JIUTEPATYPHI, KOHCIIEKTOB JICKLUMH, IOATOTOBKA K  BBIIOJHEHUIO

IPAaKTUYECKUX paboT.
AynutopHas caMOCTOSITENIbHAs paboTa CTYI€HTOB IPEAIOJIAraeT peleHue KOHTPOJIbHBIX 3a-
Jla4 Ha IPAKTUYECKUX 3aHITUSAX.

Ilpumepnuie ayoumopnuie konmpovhote pavomot (AKP):

AKP Nel «TouKa 6e3ybbITOUHOCTM (aHaNM3 KpUTUYECKOro o6bema Npon3BoACTBA)»

Nel Ilpu xakux nenax npennpustie noaydut 200 neH. en. npuObUIM OT peaau3aluy, eciau pea-
muzyet naptuto u3 10 equaun? [ocrosHubie pacxoasl — 600 neH. ef., mepeMeHHble pacxoabl — 50
JIeH. ell. Ha eAnHuIy ToBapa. Llena 3akynku ToBapa cocrasisieT 410 nen. ea., HAC — 20%, Kakoe
KOJIMYECTBO TOBapa He0OXO0AMMO MPOIaTh, YTOOBI MOKPHITH BCE TEKYIIUE PACXOIbI?

Ne2 PaccunrtaTh TOUKy 0€3yOBITOYHOCTH U TIOPOT 0€3yOBITOUHOCTH IIPOM3BOJACTBA. ONpeneanThb
YPOBEHb OTIYCKHOH IIeHbl. ONpeaesnTh 1eHy NPOIyKIUU IIPU 3aJaHHOM o0beMe npubbutn. Omn-
pEleNnuTh BRIPYUKY OT PeaTH3allty.

Hcxonusie qanHble:

[TocTostHHbIC 3aTpaThl HA enquHUILY TTpoayKiuu = 150 pyo.

IlepemenHbIe 3aTpaThl Ha €AUHUILY TpoayKIHH = 250 pyo.

Prinounas niena = 400 pyo.

Cnpoc Ha mnpomykumro = 1000 .

3amannHas cymma npudsum = 50 ThIC. pyO.

Ne3 'V ¢upmbl nmeetcs BO3MOXKHOCTb 3aKJIFOYUTh J0TOBOp Ha mocTtaBky 5 000 mT. nsnenuit no
nene 350 y. e. 3a mryky. [lepemMeHHbIe pacxoapl HA €IUHUILY MPOAYKIIMU COCTaBIsoT 125 y. e.
CymMma noctosiHHBIX pacxozioB paBHa 700 000 y. e. TpeGyeTcst onpenenuTs MUHUMAIbHBIN 00B-
€M 3aKa3a (B HaTypaJIbHbIX [T0Ka3aTelsX ), o0ecneuynBaronuil 0e3y0bITOUHOCTh (PUPMBI.

Ned ®dupma «Anbha» muaHupyeT neperTH Ha BBIITYCK MPOIYKIMU HOBOro Buaa. [Ipu atom mo-
CTOSTHHBIE pacxo/ibl GupMbl, cocTapisBiuue panee 300000 py0., 1omkHbI 6yayT Bozpactu Ha 50%
u3-3a BBOJA B JEHCTBHE JOMOJIHUTENBLHOrO 000pynoBaHMs. McXons M3 NMpPOBEAECHHBIX NpE.-
BapUTENIBHBIX PAaCU€TOB IIEPEMEHHBIE 3aTPaThl HA BBITYCK €IMHUIIBI HOBOW NMPOIYKIIUU COCTABST
12 000 py6., npenmnonaraemas mnena ee peanuzanuu — 14 000 py6. [Ipon3BoacTBEeHHBIE MOIITHO-
CTH TO3BOJISIIOT BBIycKath 10 500 uznenuii B Mecsu. TpeOyercs onmpenenuTb TOUKY Oe3yObl-
TOYHOCTH IpPHU MPOU3BOJCTBE HOBOTO BUJA MPOIyKIMHU. Paccuuraiite pazmMep Map)>KMHAJIbLHOTO
70X0Jla ¥ IpUOBUTH MPU MAaKCUMAIbHOM HCIOJIb30BAaHUU MPOU3BOJCTBEHHBIX MOIIHOCTEH (QHp-
MBI «AJb]ay.

No5 B otuetHOM mepuojie pupma mpojiaBaia CBO MPOAYKIIUIO 1O IieHe 7,6 ThIC. py0. 3a euHU-
iy. CpenHue MOCTOSIHHBIE U3JIEPKKH COCTaBIsUH 2,4 ThIC. py0. Ha eqUHUILY; nepeMeHHbie — 4,0
THIC. py0. Ha enuHMITy. B TekyieM nepuoje apeHaHas 1aTta 3a momemnieane opuca Gupmsl, co-
crapistomias 40% MoOCTOSHHBIX U3AepxkeK, Bbipocaa Ha 20%. [Ipoure cocTaBisomMe MOCTOSH-
HBIX PacxoJI0B HE U3MEHIINCH, IEPEMEHHBIE PacX0/Ibl IO MPOTHO3aM yBennyaTcs Ha 5%. [lo
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Kako# 1meHe (pupmMa J0KHA MPOIaBaTh CBOKO MPOAYKIIHIO IS TOTO, YTOOBI COXPAHUTh UCXO/I- HBII
pa3Mep NpuObLIN HA SAVMHUILY POAYKIIAN?

AKP No2 «Pacuet rogosoro ¢poHga onnatbl Tpyga»
Hcnonvzya mapugpuyro cemky INAO « MMK» paccuumame I'@OT npouszeoocmeennozo pavo-

yezo
PACYET roOBOro ®OH/AA OI/iIATbl TPYAA [1PON3BOACTBEHHbIX PABOYNX

Haunmenosanue npodeccun 1 pabounit
OTHOILIEHUE K TPOU3BOJICTBY 2 1P
Paspsin 3
YacoBas TapudHas cTaBka 4
CucremMa omiatel Tpyaa 5 IToBp.-mipeM.
I'paduix paboTHI 6 1-H
KonmdecTBo paboyux mo padbo4nm Mectam 7 1
N Bcero Ha 1 yenoBeka 8
B - ITepepabotka o rpaduky 9
= ) Hounble cMeHbI 10
-y
L§ e [Ipa3nHuuHbIE THU 11
a,
w [o Tapugy 12
= pemMus % 13
% S cyMMa 14
& a JoriaTta INepepabotka mo rpaduky 15
o g Hounrle cMeHBI 16
£ 2 [Ipa3nHUdHBIC THU 17
S = roro (rp. 12,14,15,16,17) 18
3 Bcero ocHoBHas 3apruiarta ¢ yueToM Kpaiion. 19
(15%)
% 20 13
Hom.3/mn cyMMa 21
T'omoBoii ¢ou ortaTel TpyAa Ha 1 pabouero 22
CpennemecsiuHas 3apaboTHas miaTta 23
T'omoBoii GhoHI OIUIATHI TPY/IA IO pabOYUM MecTaM 24

AKP Ne3 «IlocTpoenne nuarpammsbl Ilaperro»

Ha cxiane ckomumoch 00JbIIOE KOTUYECTBO TOTOBOM MPOIYKIIMH, peanu3ains KOTOpou
3aJ€pKUBACTCS M3-3a JUIUTEIBHOIO BPEMEHH MX BBIXOAHOTO KOHTPOJISA, MPEAIIECTBYIOIIErO MO-
CTaBKe MOTpeduTento. B pe3ynpTaTe M3roTOBUTENh HECET OONbIINEe YOBITKH B CBSI3U C 3a/I€PK-
KOU MOCTaBOK. BbIJIO BBIICHEHO, YTO U3rOTOBUTEIb MPOBOJIUT TIIATEIBHBIN BBIXOJAHOW KOHTPOJIb
BCEl MPOJYKIIMU OJMHAKOBO, 0€3 BCAKOTO Pa3NUYMsl B UX CTOMMOCTH. Heo0X01uMo yMEHBITUTh
MOTEPU U3TOTOBUTEIS.

HcxonHsle JaHHbIC:

Cknazckue 3amachl.

90..100 | 80..90 | 70..80 | 60..70 | 50..60 | 40.50 | 30..40 | 20..30 | 10..20 0..10 Uroro

0,2 0,3 0,5 0,5 0,8 1,2 1,5 2,5 5,0 12,5 25,0
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[Toctpouts nuarpammy Ilaperro.

AKP Ne4 «Metoabl OULEHKM 3KOHOMUYECKON 3¢ PEeKTUBHOCTU MHBECTULMOHHDLIX NPOEKTOB: MeToa
ANCKOHTUPOBAHUAY

[IpenmpusiTie paccMaTpuBaeT LieIeco00pa3HOCTh MPHUOOPETEHHsT HOBOW TEXHOJOTHUYe-
ckoil iuHuu. CpoK 3KCIUTyaTaluu S5 JEeT; U3HOC Ha 000pyJ0BaHUE HAYUCIIAETCS IO METOAY yC-
KopeHHoU amoptuzauuu (%): 25, 25 25, 20, 5 . Beipyuka OT peaiu3aliuy IpoAyKLUHUN IPOTHO3U -
pyetcst 1o rogaM. Tekymue pacxo/sl MO rojlaM OILEHUBAIOTCS CIEIYIOIUM 00pa3oM: B MEpBBIi
roJl SKCIUTyaTalluu JIMHUM C MOCIEIYIOIIUM €XeroJHbM pocToM uX Ha 3%. PaccmaTtpuBaercs
yBeJM4ueHne 000pOoTHBIX cpeAacTB. Kpenut B3sT mox 15% roaoBeIX U BO3BpAIAeTCs C MPOIICHTA-
MU PaBHBIMH JIOJIIMU 32 TPH nociieqHuX roja. Crapoe o00opyaoBaHuE peain3yeTcs B IEPBBIN IO
npoekra. CraBka Hamora Ha npuObulb coctaBisier 20%. Mcxoanble NaHHbIE MO BapuaHTam
npenacrasieHsl B Tabn. 1. HeoOxoaumo paccuuTaTh JEHEKHBIE MOTOKU MO MPOEKTY IO rojam,
YHUCTYIO TEKYIYI0 CTOUMOCTH rpoekTa (NPV). CraBka auckontupoBanus — 12%.

ITokazarenu Bapuantel
1 2 3 4 5 6

CTOMMOCTB JINHUM, TEIC. PYO. 10000 12000 13000 14000 11000 14000

BrIpyuka OT peanu3anuu 8800 8600 9000 9800 8500 8300

10 rofaM, ThiC. pyo. 9400 9200 9600 10400 9000 9100

10200 10000 10400 11200 10000 9900

10000 9800 10200 11000 9900 10300

8000 7800 8200 9000 7800 10600

Tekymnme pacxofpl, ThIC. pyo. 3400 3800 4800 5000 3500 3300

OO6OpOTHBIE CPEACTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000

CymMa Kpenura 5000 6000 7000 8000 6000 6000

JIMKBUJAIIMOHHAST ~ CTOMMOCTh  CTaporo 4000 3500 5000 5500 1500 2900
00opymoBaHus, THIC. PyO.

Ne2 Paccmotperts 1ienecoobpasnocts npuobdperenus [TAO «Metamrypruueckuii 3aBo1» HOBOM
TEXHOJIOTUYECKOH JIMHUU C MMOMOIIBIO pacyeTa U aHaiu3a Kod(pPHUIHUEHTOB (YMCTOrO MPUBEIEH-
Horo 3¢ ¢dekra, MHIEKCA PEHTAOETBPHOCTH WHBECTHIIMU, BHYTPEHHEH HOPMBI NMPHUOBLIH, CPOKa
OKyInaeMmocTH, ko3 dumenra 3ppeKTUBHOCTH NPOEKTA).

Texymme pacxosl MO ToJaM MPOTHO3UPYIOTCS B MepBhIid roj skcruryataruu 50%, ¢ mo-
CIIEAYIOIINM €XEroHbIM UX pocToM Ha 3%. CtaBka Hajiora Ha npuobuts — 20%.

CroumMocTh Bripyuka oT peanuzanuu 1o romam, Uznoc, | LUena xa- | Koaddunument Koadpdumment  muc-
NpoeKTa, TBICIO PYO. % nutana, % | penrabembHOCTH, % | KOHTHpOBaHHs, %
TBIC. PY0. 1 2 3 4 5 R1 R2
8500 5800 | 7400 | 6600 | 5700 | 6000 | 20 22 26 22 23

Ne3 Ompenenuts 1e1€c000pa3HOCTh BIOXKEHUS CPEJICTB B OPraHU3yeMbli OM3HEC-TIPOEKT MpU
3aJJaHHOM CPOKE OKYIaeMOCTH.
HUcxonHble maHHBIE:
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HanmenoBanue mokasareis Bemmuunna

1. uBecTunmm, ThIC pyo 3100
2. J1oXoAbl OT MPOJaXH MPOAYKIHH, THIC. PYO.

1-iiron 1200
2-fi ron 1300
3-iirox 1900
4-iiton 2000
3. CraBka mpoIrieHTa Mo OaHKOBCKUM KpeauTam,%o

1-ii rox 7
2-1i rox 10
3-ii ron 11
4-if Tox 15

4. Nupekc pocra 1ieH, K03hHUIHESHT

1-ii rox 1,4
2-ii rox 15
3-iiron 1,6
4-ii ron 17
5. Cpox OKynaeMocCTH, JIET 4

MpakTuueckne paboTbl No Kypcy «Mpon3BOACTBEHHbIA MEHEAKMEHT»

MpaKTuueckue paboTbl  BK/IOYAIOT:

v/ BONPOCbI-3aflaHuA, aArOPUTM MX BbINOAHEHMA (MM PEKOMEHAAUMM AN CAMOCTOATENbHOM
paboTbl);
MpY BbINOAHEHUWN NPAKTUYECKUX 3a4aHMIN HEOHXOAMMO OPUEHTMPOBATLCA Ha NPUBEAEHHbIE

pekomeHAaLun, obasaTeNbHoe ONMcaHMe CoOBEpLUAEMbIX AEWCTBMI U NOAPO6HLIN aHANN3 NONYYEHHbIX
pe3y/bTaTos.

MpaKTnuyeckan paborta 1. [leATeNbHOCTb NPeANpPUATUA B YCIOBUAX YKECTKOU KOHKYPEHL MU
Lenb: PaspaboTaTb CTPYKTYpY yNpaBAeHUs OpraHn3aLmMm B YCIOBUAX KECTKOM KOHKYPEHLMU.
3apaHue:

1. OxapaKTepusyiTe npoduib AeATeNbHOCTM Balel opraHusaumMm ' u onpenenuTe OCHOBHblE
HanpasieHus ee pa3BuTMA. CoCTaBbTe CNPaBKY CBEAEHMI O Ballen opraHusaumum (MpuaepRuBasnch
HU}Ke NPUBEAEHHOrO MaaHa TUMOBOW CNPaBKM).

2. CdopmynvpyiiTe MUCCUIO UM INIaBHYIO LieNib AeATENbHOCTU CBOEM OpraHM3aLuu.

3. Onpegenvte OCHOBHble HAMpaB/eHWA PeLeHUs [/1aBHOW LeAn pasBUTUA Ballei opraHvsauuu.
ChopmynvpyiiTe MX KaK 3afaunm NepBOro U nocnemylowmx YpOBHEN LeneBoi Mporpammel.
MpoaHanusupyite CcOOPMYIMPOBaHHbIE LEAM W  COCTaBbTe MHOFOYPOBHEBYID CXEMy WX
pacnpeaenexus (aepeso uenei). Mo xoay BbINOJAHEHUS BHECUTE HEOOXOAMMbIE AOMNOJNHEHUS UK
N3MeHeHun.

4. Onpegenunte KOAMYECTBO HEMOCPEACTBEHHbIX UCNOMHUTENEN Ballel opraHM3auumn.

1 Bce npakTiyeckue paboTbl BbINOMHSAIOTCA HA 6ase OAHOTO MpeanpuUATUM (opraHusaumu). B kayecTBe OCHOBbI ANst
paboTbl MOXHO OpaTb peanbHO CyliecTBylOlee NpeanpusTie, Ha Gase KOTOpOro MpoXoAwna NpakTika, WM BHOBb
MPOEKTUPYEMOE. 27



5. Onpegenute TWUN  OPraHW3aUMOHHOM  CTPYKTYpbl  YMNpaBAeHMs  Balen  opraHusauumen.
MpoaHanM3npyTe ee BOSMOKHbIE AOCTOMHCTBA U HeaocTaTKU. CocTaBbTe CXeMy OpraHM3aunMoHHOM
CTPYKTYpPbl Ballero npeanpuaTms.

6. PaspaboTailTe nonoxeHWe o CTPYKType ynpaBieHus Bawen opraHusaumm (npumep MonoxkeHma o
CTPYKTYpe opraHusaumm npeacrtaBnieH B MpunoxeHun).

7. TpoaHanusMpynTe OpraHM3auMOHHYIO CTPYKTYpy npeanpuatua. Onpeaenute noapasaeneHus
Ballei opraHMsauMmM U HenocpeacTBEHHbIX WX WcNoNHWUTeNnen (NPOW3BOACTBEHHbLIA OTAEN,
dUHaAHCOBbLIVN OTAEN, MAaPKETUHIOBbIN OTAEN, OTAEN Kagpos U Ap.).

8. Cpaenatb BbIBOA N0 paborTe.

MpaKTuyeckan pabota 2. UccneaoBaHue KOHKYPEHTOB
3apaHue

1. MpoBeauTe aHa/IN3 KOHKYPEHTHOM cpebl M ONpeaenmMTe OCHOBHbIE HanpasieHus, popmbl, MeToabl
N cpeacTBa AeATe/IbHOCTU KOHKYPUPYIOLWMX OpraHn3auuii (Ha npumepe 2-3 peasibHO CyLLLECTBYOLMX
OpraHu3aLMn-KOHKYPEeHTOB Ballero npodunsa aeatenbHocTn). Onpeagennte ypoBeHb KOHKYPEHLIUN,
XapaKTepHbIN 414 BalLelr opraHmM3aumu.

Mpu npoBeaeHUN aHaAn3a KOHKYPEHTOB, OTBETbTE Ha C/ieAytoLime BONpochl:

— Ko ABnsetca BalWMMM KOHKYPEHTaMMU?

— B uem 3akntoyatoTca ux ctpaternmn? Kakosbl nx Lenmn?

— B uyem cocToAT UX cUAbHbIE M Clabble CTOPOHbI?

— KaK oHM pearvpytoT Ha pasanyHble NpMembl KOHKYPEHTHOM 60pbbbi?

2. [poaHanusmnpynte CBOM [OCTOMHCTBA M HEAOCTAaTKM MO CPABHEHWUIO C  KOHKYPUPYHOLLMMMU
opraHM3aumaMm.

3. PaspaboralitTe meponpuaTMA, MO3BOAIAIOWME MOBLICUTb KOHKYPEHTHYIO CMOCOOHOCTL Ballei
OpraHv3aumMm, MW MNPOAHANUIUPYITE BO3MOXKHOCTb KOHKYPEHTHOM 3alMTbl paspaboTaHHOM
CTPYKTYPbI YyNpaBAeHNA OpraHn3aummn, Npu HeobXxoA4MMOCTU BHOCA U3MEHEHMUS.

4. TMpw OTCYTCTBUM BO3MOMKHOCTM MNOBbLICUTb YPOBEHb KOHKYPEHTHOM 3alMTbl 33 CYET YaCTUYHbIX
CTPYKTYPHbIX  W3MEHeHWN, pa3paboTaiTe KOHKYPEHTOCMOCOOHYL  CTPYKTypy YynpasaeHus
opraHu3aumm.

5. CpaenanTe BbiBOA MO paboTe.

MpaKktuyeckana pabota 3. AHanu3 mapKeTuHrosou uHdopmaumm. NposegeHne MapKeTUHroBbIX
uccnenoBaHuii

3apaHue.

1. OnpeaenuTe 1 0XapaKTePU3YyIUTE UCTOYHNKN MAPKETUHIOBOM MHGOPMALLMM BaLLeil OpraHn3aumu.
2. OxapaKTepusyiTe OCHOBHble BWAbl MapKeTUHroBon wWHOOPMaUMM, WCMNOAb3yeMOol B Ballein
opraHusaumu.
3. Onpegennte © oxapaKTepusyiiTe cnocobbl cbopa MapKeTUHIoBOW MHpOpPMaLMN.
4. PaspaborTaliTe naaH cbopa AaHHbIX, OTBETUB Ha C/eaytolime Bonpochl:
— KT0 cobupaeT AaHHble, Cama KOMNAaHUA UM BHELWHAA MapKeTMHroBasa ¢pupma?
— Kakyto MHpopmaumio cnegyet cobupatb?
— Koro nau uto cneayeT uccnenoBatb UM Kakum cnocobom?
— Kro n KaK byaet cobupaTb AaHHble?
— HacKkonbko anuteneH byaet nepuog cbopa AaHHbIX?
— Korpa v rae cnepyet cobupatbh MHGopmaumio?
— CKonbKo byzeT cTouTb uccnesoBaHue?
5. Onpegenute 1 OXapaKTepusyiWTe OCHOBHblE HAMpPaB/ieHWsA MAPKETUMHIOBbLIX MCCAeLOBaHUA B
BaLlei opraHnsaunm.
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6. PaspaboTaliTe © oxapaKTepusyiTe npoueaypy MapKEeTUHIOBbIX WCCNeAoBaHU B Ballel
opraHusaumm.
7. Cpenalite BbIBOA NO paborTe.

MprMepHble  BApPMaHTbl TECTOBbIX  33a4aHUM
BapuaHTt 1
1. MpaKTuKa ynpaBneHna BO3HUKAA ...

a) BMmecTe c 06beaMHeHUeM Noaeit B opraHM3oBaHHbIe rpynbl, HaNpUMep, NaemeHa;
6) B XX Beke, B Xxo4e MHAYCTPUANM3ALUN NPOMbILLNEHHOCTH;
B) BmecTe c co3gaHnem ®.Tenopom WKOAbI yNpaBAeHUA;
r) BmecTe C BO3HMKHOBEHMEM CUCTEMHOIO NoAaxoaa.
2. Kakune 13 nepeuncieHHbix acnekToB COCTaBAAIOT COAepKaHNe MeHeAKMeHTa:

a) BWA AEATEeNbHOCTU M NPOLECC NPUHATUSA YNPaBAEHYECKMX PeLeHNi;
6) annapaTynpaB/ieHus;
B) HayKa W UCKYCCTBO yNpaBaeHus;
r) BcCe yKa3aHHbIe acrneKTbl He OTHOCATCA K MEHEOKMEHTY.
3. Cyem cBA3aHO NOABAEHNE MAPKETMHIA?

a) TexHuyeckuii nporpecc
6) Ob6ocTpeHne KOHKYpPeHLU MK ToBaponpoussoauTenei
B) PaclumpeHue TOproBbix CBA3EM
r) O6ocTpeHMe KOHKYpPEeHLMM NoKkynaTenemn
4. Y10 03HaYaeT TEPMUH MAPKETUHT?

a) Toprosas AeATenbHOCTb
6) PbiHKOBeaeHue
B) C6blToBaA AeATE/bHOCTb
r) ToBapHO-AEHEXHble OTHOWEeHWUA
5. Kakure 13 nepeuncieHHbIX XapakTepuCTUK COCTaBAAIOT COAEPKaHNE KaTeropmm « MeHeasKep»?

a) /MU, 3aHMMalOLLEe MOCTOAHHYIO [AO/IKHOCTb, Hafe/eHHoe MoAHOMOUYMAMKU M obnajatoliee
OTBETCTBEHHOCTbIO B 06/71acTU MPUHATUA PelleHnit B onpegeneHHbIXx chepax AeATeNbHOCTU
opraHusaunm;

6) camocCTOATe/IbHbIN 3KOHOMMYECKUIA CYEEKT PbIHOYHbBIX OTHOLIEHMWM, CNELMANN3UPYIOLLMIACA Ha
CYWECTBYIOWMNX BMAAX MOCPEAHUYECKON AeATeNbHOCTH, YAOBAeTBOpAWel noTpebHocTH
06LeCcTBa M KOHKPETHON INYHOCTH;

B) CY6BEKT PbIHOYHbIX OTHOLWEHWI, AeATEbHOCTb KOTOPOro CBA3aHa C MOCTOAHHbLIM PUCKOM Mpu
OpraHun3auMM HOBOTO NPEANPUATUA MAK pa3paboTKa HOBOM NPOAYKUMM MAN HOBOTO BUAA YCAYT,
npegnaraembix 06LLECTBY B YC/IOBUAX HEONPEAENEHHOCTM PbIHKa.

6. [NaBHasn Uenb MapKeTUHra - 3To:

a) AOCTUMXKEeHME MaKCMMasibHO BbICOKOro NoTpebieHus;
6) [OCTUNKEHMEe MAaKCMMasbHOM NOTpebuTeNbCKOM YA0BAETBOPEHHOCTH;
B) npepocTaB/eHne NoTPebuUTeNaM MaKCMMasbHO WMPOKOTo Bbibopa;
7. BepHbl v cnepyowme BbICKAa3blBaHUA O pacnpeaeseHnm 3a4a4 MeHeaKMeHTa No ero

NepapxmMYeckMm ypoBHAM:

a) uyem BblWe YpPOBeHb YyMpaBAeHWA, Tem 6oablie OnepaTMBHbLIX 3a4ad AOMKHO Ha Hem
pewaTbcs;
6) pykoBoAMUTENb NPEANPUATUA A0MKEH BbITb NYYLIMM CNEUMaANCTOM NO NPOU3BOACTBY;
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B) obecneyeHne PUTMUYHOCTM MNPOU3BOACTBA MNPEMMYLLECTBEHHO OTHOCUTCA K 3ajadyam
HUMKHEro 3BeHa ynpasaeHus;

r) r) oTBETCTBEHHOCTb 3a ynpaB/ieHMe npeanpUATUEM B LLEJIOM MOXET HEeCTU TONbKO ero
COBCTBEHHUK.

BapuaHT 2

1. OpraHn3auMoHHasA CTPYKTypa, NO3BO/IAIOLLLAA TMOKO pearnpoBaTtb Ha U3SMEHEHUS B OKPy:KaloLwei
cpege, -

a) NuHelHasn
6) ¢yHKUMOHaNbHasn
B) aganTuBHasA
r) AuvBU3MOHaNbHaA
2. YKaxuTe $paKTopbl BHELIHEN cpefibl, OKa3blBaloLLMe B COBPEMEHHbIX YCI0BUAX Ha npeanpusatne

KOCBEHHOEe BO3,EI,€VICTBVI€Z

a) notpebutenu,

6) npodcotosbl,

B) KOHKYPEHTHI,

r) cocTosiHMe S3KOHOMMKM,

A) Hay4yHO-TeXHUYECKUIH nporpecc,

e) 3anachl,

) noauTUYeckne paKkTopsl,

3) MeXayHapoaHble cobbiTus,

M) 3aKOHbI,

K) COUMOKYNbTypHble aKTopbI
3. OnpepennTe, B YEM COCTOUT FNaBHas Le/ib COBPEMEHHOMO KOHTPOA B CUCTEME MEHeAKMeHTa U
MapKeTUHra:

a) B WCMpaBAeHWUM OWNOOK B AeATe/IbHOCTM OpraHM3aLmm

6) B nNpenoTBpaLLEHUM OWNBOK B AeATE/NIbHOCTU OpraHM3aLmm

B) B TOTa/bHOW NPOBEpPKE AEATENbHOCTU BCEN OpraHn3aumm

r) B NoAAep:KaHWM aBTOpMTETa PYKOBOACTBA B KOIEKTMBE PabOTHUKOB
4. ICTOYHMKOM OWNBOK B MPOLLECCE KOHTPOA MOKET BblITb:

a) OpWEeHTaLMA Ha NPOLLAbIA ONbIT U CTEPEOTUNbI

6) npuHATWE BO BHUMaHMWE NNYHbIX 0COBEeHHOCTEN Ntoae

B) CroBOp KO/A/JEKTMBA C Lesbto Ae3nHbopMaLmMm pyKOBOACTBA

r) nNpMcnoco6a9emocTb KOHTPOASA K U3MEHAIOLMMCA YCN0BUAM
5. Ymo ompasicaem Muccusl opeanusayuu.

a)  enagHoe npedHazHaveHue OpeaHu3ayuY

0) cmpemnenue opeanuzayuL K npudbLIU

8) NO3UYUIO PUPMBL HO OMHOUIEHUIO K KOHKYDEHMAaM

2) JUUHbIE NPUHYUNDL 2NAGbL (PUPMbL_

6. Kak HasbiBaeTcA rpaduyeckoe n3obpakeHne nepapxmyeckomn CUcTeMbI Liesiei opraHusaumm:

a)  «ceTKa» uenein

b) «rpadpuk» ueneit

c) «cxema» uenew

d) «aepeso» ueneit
7. YKaxunTe, Kakue rnasHble TpeboBaHUA NPeAbABAAIOTCA K NapaMeTpam KOHTPOAA Ha MePBOM STarne ero
OCYLLECTB/IEHUA:
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a) YETKOCTb U YMCNEHHOE BblparkeHne
b) 06ocHOBaHHOCTb U BbIMOAHUMOCTb
C) rMBKOCTb 1 BapMaTMBHOCTb
d) 06bEKTUBHOCTb U YMEPEHHOCTb
8. Vkasicume, kaxou mun KOHMPOJis PuKCUpyem OmKIOHeHUs: OM NIAHOBbIX 3A0AHUL U CIAHOAPTNO8:

a)  npeonpuHUMamenbCKuil
b) 6ropoxpamuueckuii

c) onepexatowmi

d) TpaAnUMOHHBIN

IlepeueHb TEM IS IOATOTOBKH K 3a4€TY C OLIEHKOU no ancumnanHe «NponsBoaCcTBEHHbII
MeHeaXMEHT»:

1. MeHeKMEHT KaK Teopusl, IPaKTHKa U UICKYCCTBO yrpapieHus. CymHocTh ynpasieHus. OCOOCHHOCTH
YIpPaBICHYECKON  JAEATEeNbHOCTH B  YCIOBHUSX IPOMBIIIIEHHOIO Mpou3BoicTBa. [Ipeamer
YIPaBJICHYECKOH AEATEIbHOCTH.

2. OOmas xapakTepUCTHKa OpPraHU3allud U €€ PECYpCOB: JIIOJM, TEXHOJIOTHS, MaTepualibl, KamuTa,
uHpopmanus. [IpocTteie u ciaoxkHble opranuzanuu. @opmansHble U HeQopMallbHBIE OpPraHU3AlNU.
Kommepueckue nu HeKOMMEpUECKHE OPraHU3alNu.

3. OOmme acmekTel B paboTe pPYKOBOIWTENS: COAepKaHWe, poid, (GYHKIUA YIIPaBICHUS.

HNudopmanmonHbie, MEXITHYHOCTHBIE POJIM PYKOBOTUTEINS, POJIH, CBA3aHHBIE C IPUHITHEM PEILICHHH.

OO1mas xapakTepUCTUKa OpraHU3aluy: TOPU30HTAIILHOE U BEPTUKAIBHOE pa3zeieHue Tpyaa.

5. OpraHu3anMOHHO-IIPABOBBIE OCHOBBI IEATEIBHOCTH IMPOMBIIIICHHBIX Npennpustuil. TpymoBeie u
KpenuTHO-(prHAHCOBBIE  OTHOWEHMs.  [IpaBoBble  OCHOBBI ~ YNpaBIEHHWS  OpraHU3amuei.
JIuuieH3upoBaHue U CepTHOUIUPOBAHUE JCSITENbHOCTH MIPEINPUITHH.

6. Baytpennss cpema opraHuzalMy. BHyTpeHHHME NEpEeMEHHbIE KakK pe3yibTaT YHPABICHYECKHX
peLIeHUH ¥ UX B3aUMOCBSI3b: LeIH, 3a7a4H, CTPYKTypa, TEXHOJIOTHS, JIIOH.

7. BaemmHss cpena opraHu3anni. XapaKTepHCTHKAa (aKTOPOB MPSMOTO M KOCBEHHOTO BO3JCHCTBUSL:
MOCTAaBILMKH, MOTPEOUTENN, KOHKYPEHTBHI, 3aKOHOAATEJLCTBO, YPOBEHb 3KOHOMHKH, YPOBEHb
TEXHOJIOT'HH, TPYIIIOBBIE HHTEPECHI.

8. Cucremnblii moaxon B ynparieHHH. DyHKIMOHAJIBHBIE OOJIACTH MAEATENLHOCTH NPEANPHUITHS:
MPOU3BOJCTBO, KoMMepius, (uHaHcel, kaapel, HUOKP. Ilpeamnpusarue kak COIMOTEXHHYECKAS

E

cucrema.

9. HpOI/I3BOI[CTB6HHBIe npouecCbl MW OCHOBHBIC TMPUHIUIIBI KX OpraHuv3aluvn: CrIceuruan3aius,
napajiCiibHOCTD, IIPpONOpIHUOHATIBHOCTD, IIOTOYHOCTD, HEIIPEPBIBHOCTD, PUTMHUYHOCTD,
OBOJIIOITMOHHOCTD.

10. CtpykTypa W BHIBI TPOM3BOJICTBEHHBIX NpOIecCOB. lIpocThie M CIIOKHBIE IMPOU3BOJCTBEHHBIC
MpoIecChl. «Y3KHe» MecTa IPOU3BOJCTBEHHBIX TMPOLECCOB W METOABl WX YCTpPaHEHHUS.
[Tpon3BoaCTBEHHBIE TOTOKH U IPUMEHEHHE METO/IOB JIOTHCTUKY JUTS UX ONTHMHU3AIHH.

11. «BolTankuBatomas» H «BBITATHUBAIONIAS» CUCTEMBl OpPTaHU3allMK TPOU3BOJACTBA. Bo3MOXKHOCTH
BHeJpeHus cucreM «Touno-BoBpeMs» (JIT) Ha coBpeMEeHHOM HpPEeAPUATHH.

12. Texnuueckoe HOpMUpoBaHue. [IpoU3BOACTBEHHAS MOIITHOCTD MpeAnpustus. HopMupoBanue Tpya u
METOAbl ONTHMHU3ALMM HOpPM Tpyaa. Mertoasl HaOmogeHus: ¢ororpadusi, XpOHOMETPAX,
¢doroxponomerpax. KypHan HabmOAEHUI.

13. ®yHkMst TUIAHUPOBaHUS. MeTOABl SKOHOMHYECKOTO TUIAHUPOBAHUS W MPOTHO3WPOBAHUS.
AJBbTEepHATHBBI M BHIOOD CTpaTETHH, BO3MOKHOCTH HCIOIb30BaHUS MaTpHIbl BOCTOHCKOH rpymiibI.

14. busHec-11aH HHBECTHLIMOHHOTO TIPOEKTA: CTPYKTYpa U MOPsAAOK ero cocraBieHus. SWOT-ananus.

15. KanurasjoBiokeHUs] KaKk OCHOBHAsI Pa3HOBHIHOCTh MHBECTHIIMH B YCIOBHUSIX YEPHOW MeETaTypryu.
[IpoekTrpoBaHNe KaNUTAIOBIOXKEHUI: HOBOE CTPOMTENLCTBO, pACIIUPEHUE, PEKOHCTPYKIIUS,
TEXHUUYECKOE ITEPEBOOPYKEHUE NMponu3BoacTBa. TOO npoekTa.

16. KomMepueckass oOlleHKa HMHBECTHUI[MOHHBIX IPOEKTOB B coorBercTBUU ¢ Meroaukor UNIDO.
[Mokazarenu GUHAHCOBOW YCTOMYMBOCTH IPOEKTA: PEHTA0CIbHOCTh, 000PaYUBACMOCTh, JINKBUIHOCTb.

17. KomMepueckass OlleHKa HMHBECTUIIMOHHBIX IPOEKTOB B cooTBercTBuu ¢ Mmeroaukoi UNIDO.
[lokazarenn > ¢eKTHBHOCTH  NPOEKTa:  MEpuoJ  OKYHNaeMOCTH  MHBECTHLWH,  YUCTBIHA
TUCKOHTHPOBAHHBINA AOXO, BHYTPEHHSISI HOpMa MPUOBLIH MPOEKTA.
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18.

19.

20.

21.

22.

23.

24,

25.

26.
27.
28.

29.

30.

31.

32.

33.

34.

35.

Opranmzanust BHYTPU(GUPMEHHOTO IJIAHUPOBAHMA: TEKyIlee W OINEpPaTHBHOE IIAHHUPOBAHHE.
[IpousBoacteenHass mporpamma. IlmaHel-rpaduku: mMooNepaloHHbIE TpaduKH, CKONB3SIIUE U
MOCTOSIHHO JieiicTByomMe rpaduku. YcnoBusi 0e3yOBITOYHOCTH Npou3BoAcTBa. [IponsBoacTBeHHAS
nporpamMma u rpaduk 6e3yobiTounoctd. Touka 6e3yOpITOYHOCTH. MeTOIbI MapKUHATIBHOTO aHaJIi3a 1
OCHOBBI TPHHATHS KPATKOCPOYHBIX YIPABICHYECKUX pEIIeHWH 10 o0beMaM IPOHM3BOJICTBA
MIPOIYKIIHH.

@OyHKIMA OpraHU3alys B3auMOJICHCTBUS Ha NpeAnpusTHi. PopMUPOBaHUE CTPYKTYpPHI OpraHU3aluU
W JleleTUpoBaHUe ToJHOMOUYWi. (@OpMHpPOBaHWE MATPHUYHBIX (MIPOEKTHBIX) OPTaHWU3aIlMOHHBIX
CTPYKTYpP B YCIIOBUSIX BHEAPEHHUS WHHOBAIMOHHBIX Pa3pabOTOK B YCIOBHAX METAILTYyPTHYECKON
KOMITaHUH.

OyHkuug MoTHBanuM nepcoHana. CymHOCTb coAepkKaTeIbHBIX M IPOLECCYaNbHBIX TEOpUi
MOTHBAINY B MEHEIKMEHTE.

Opranuzanyst ¥ IIaHUPOBaHKUE OIUIATHI Tpya. Poib u 3HaueHne TapugHOil CHCTEMBI OIUIaThl TPYAA.
@DoHBI OMIATH TPYIA U 3aTPAThl IPEIIPUATHSL.

Obmas xapakTeprucTiKa GOPM B CHCTEM OIUIATHI TPYyJa: CHCTEMBI IOBPEMEHHOW U CIEIhHON (opM
OTIaTHl TPYya. Y CIOBHA U 0COOCHHOCTH IPUMEHEHHS PA3IMIHBIX CUCTEM OILIATHI TPY/IA.

Kontpons xak ¢yHkims ynpasieHus. Poab KOHTposs B 00€CIIEUeHUH PE3yNbTaTOB JESTEIBHOCTH.
[IpenBaputenbHplii, TEKYyIIUA M  3aKIIOYUTEIBHBIA KOHTPOJb.  YHPABICHYECKUNA  KOHTYD.
NudbopmaiimoHHO-yTIpaBISIONIIE CUCTEMBI.

Ponp cBs3yromux mporeccoB B YIpaBiI€HHMH: KOMMYHUKallud. BepTHukalbHble M TOpHU30HTAIBHBIC
koMMyHHKanuu. Opranuzanus ooMeHa uHdopMmalueid Ha mpon3BoJcTBe. OCOOCHHOCTH TPUMEHEHHS
IT-rexHOMOTHIA.

Ponp cBA3yrommx mnpoieccoB B YIpaBIEHWHU: NPUHATHE pelleHuil. 3amporpaMMHpOBaHHbBIE U
He3aIlporpaMMHUpPOBaHHbIE pelleHus. PemieHus, oCHOBaHHBIE Ha CYXIEHHSIX (3KCHEPTHBIA METOJ).
PanmonanbpHbIE pelIeHus: TMarHoCTHKA IPOOIeMbl, OTPAaHHYESHHSI U KPUTEPUH, OTIPE/ICTICHHE 1 OIICHKa
aNbTePHATUB, BEIOOP allbTEPHATHUB.

Opranu3zanys ¥ IIaHUPOBAaHUE CHAOKEHMSI, IPOU3BOACTBA U PEATU3aLUH MTPOILYKIIHH.

OOm1as xapakTepuCTHKa MapKETHHTOBOH JiesiTeIbHOCTH. POpMHpOBaHKE COBITOBOM CTPAaTETHH.
[IponsBoAcCTBEHHBIE 3amachl: TEKYIIHM, CTPaXOBOW W IMOATOTOBUTENBHBIA 3amac. TpaH3uUTHBIE U
ckianckue (opmel cHaGkeHus. lcnonb3oBaHWE METOAOB JIOTHCTHKH JUIS COBEPIICHCTBOBAHUS
MaTepUaTbHBIX IOTOKOB Ha MpeaAnpusTuu. Bo3moxxkaoctu ucnons3oBanus cucteM MRP, MRP I, ERP
Ha COBPEMEHHOM TIPEATIPHUATHH.

Ponp MapkeTwHra B TOBBIICHHHA S(PPEKTUBHOCTH COBITOBOW AEATEIHHOCTH. JKW3HEHHBIH ITHKII
ToBapa. CerMeHTHpOBaHHE pHIHKA M TO3MIHOHHpOBaHME ToBapa. «Hwuma» peiHka. Kommekc
MapKeTHHTa. MapKeTHHTOBBIE HICCIIETOBAHUS

Pounp xauecTBa TOBapOB B MOBBINIEHUH X KOHKYpPEHTOCTIOCOOHOCTH. CHcTeMbl kadecTBa. CTaHAapTHI
kauectBa mokonerus MCO 9000 m MCO 14000. Ponp wHHOBAmuMii B pa3BUTHU COBPEMEHHOTO
MOPENpUsITHS W COBEPIICHCTBOBAHMHM KauecTBa W KOHKYPEHTOCIOCOOHOCTH NpOayKIHU. Ponb u
3naueHne CALS-texHomoruii.

Cucrembl KauecTBa Ha COBPEMEHHBIX MPeANpHUATHIX. MeToabl TaryTu, «Kpy Kn» KauecTBa, CHCTeMa
«Hoib nedexToB», IemHas peakuus Y.D.Jlemunra, Bceobmiee ympasienne kauectBom (TQC),
Bceobmuit MeHexMeHT kadectsa (TQM).

Pone wenoBedeckoro ¢akropa B opraHu3aunyu: NOBEACHUYECKUH MOAXO0J B yrpasieHuu. IloBeaeHue
OTJETBHBIX JIOJIEH U TMOBEJICHHE JIIOJICH B TPYNIax Kak (GakTop MOTHBAIIUH MEPCOHAIIA.

PykoBozncTBO M ympasneHue: oOmias xapakTepUCTHKa (OPM BIACTH W BIMSHMS B OpraHU3aLlUH.
Hcnonb3oBanne MeToJAOB YOEXIEHHS M METONOB YYacTUsl NOJYMHEHHBIX B  YIPaBICHUH
OpraHu3aiuei.

JlupepcTBO M CTHIIb PYKOBOACTBA. MICIIOJIb30BaHUE YIIPABICHUECKOH pemeTku  bruelika-MyToH  u
Monenn Xepces-bianmapa ans BBISBICHUS ONTHMAIBHOTO CTHIISA JIMACPCTBA PYKOBOAUTENS JUIS
KOHKPETHOTO YPOBHS Pa3BUTHSI ITEPCOHAIA.

OcHOBHbIE HaITpaBIIEHNs] HHHOBAIIIOHHOTO Pa3BUTHS MPEANIPUATHIA B COBPEMEHHBIX yCIOBHSIX.
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[Mpunoxenne 2. OueHOYHBIE CPeICTBA /Il MPOBEAeHHUs MPOMEKYTOYHOM aTTecTAlMHU

Kon
WHIMKATOP
a

Muaukarop
JIOCTHKEHUS
KOMTIETEHIINN

Or1eHOYHBIE CpEeACTBa

Kon u conepxanre KOMIeTeHIIUN
OI1IK-9 Cnoco0eH yuacTBOBaTh

B MApPKCTHUHI'OBBIX UCCIICAOBAHUAX TOBAPHBIX PEIHKOB

OIIK-9.1

OcymiecTBisieT
cOop 1 aHau3
uH(pOpMALIUN IS
UCCIICIOBAHMSI
TOBapPHBIX
PBIHKOB

37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

47.

48.

49.

[Iepeuens TeEM 111 TOATOTOBKH K 3a4€TYy C OLIEHKOM 110

muciutInHe <1 Ipon3BOICTBEHHBINH MEHEIKMEHTY:
36.

MeHeKMEHT Kak TeopHs, MPaKTUKa U MCKYCCTBO YIPaBJICHUS.
CymHoCcTh  ympaBieHus.  OCOOEHHOCTH  yNpaBIEHYECKOU
JIEATENIBHOCTH B YCJIOBHSIX IPOMBIIUIEHHOTO IPOU3BOCTBA.
[IpenmMeT ynpaBaeHUYECKOH 1EATEIbHOCTH.

OO0mass xapakTepuUCTHKa OpPTaHW3allid W €€ PEeCypCOB: IIOAM,
TEXHOJIOTHsI, MaTepuaisl, KamuTai, uH(popmanusa. IIpoctsie u
cloxHbple opranuzanun. DopmanbHble W HedOpMaIbHbIC
opranuzanuu. Kommepueckue 1 HeKOMMEpPUECKUE OpraHU3aLHiH.
OO0mue acriekTel B paboTe PYKOBOIUTEIS: COAEp)KaHWE, POJIH,
¢bynkuun ynpasienus. MHpopMalmoHHbIE, MEXIMYHOCTHBIC
POJIU pyKOBOJUTETS, POJIH, CBA3aHHBIE C TPUHATUEM pPEIICHUH.
OOmast XapakTepUCTHKa OPraHU3ALMM: TOPU3OHTAIBHOE M
BEpPTHUKAJIbHOE pa3ziesieHHe TPpyaa.

OpraHu3aliioHHO-TIPABOBbIE OCHOBBI JeSITeTbHOCTH
MPOMBIIIEHHBIX NPEANPHUATHI. Tpynossle u
KpeIuTHO-(h)MHAHCOBBIE  OTHOUIEHUS.  IIpaBoBble  OCHOBEI
YIIpaBICHUS OpraHU3aLKeH. JInuensuposanue 51
CEPTUPHUINPOBAHNE IESTSTBHOCTH TPEATIPHUSTHIA.

BHyTpenHss cpena opranusaunu. BHyTpeHHHE epeMeHHbIE KaKk
pe3yapTaT yNpaBlIeHYeCKUX pEIIeHUH W UX B3aWMOCBS3b: LIETH,
3aJa4i, CTPYKTYpa, TEXHOJIOTHUS, JTIOH.

BHemnsist cpema opraHuzauuu. XapakTepHCTHKa (aKTOpOB
OpSAMOTO W KOCBEHHOTO  BO3ICWCTBHS:  IMOCTABILUKH,
MoTpeduTeNn, KOHKYPEHTBhI, 3aKOHOJATEeNbCTBO,  YPOBEHBb
9KOHOMUKH, YPOBEHb TEXHOJIOTUH, IPYIIIIOBbIE HHTEPECHI.
CucteMHBIl OAXO0 B yrpasieHnu. OyHKUMOHAIbHBIE 001aCTH
JIEATENIbHOCTH ~ MPEANPHUSATHSA:  TPOM3BOJICTBO,  KOMMEPIIHS,
¢unancel, kaapsl, HUOKP. [Ipennpusitue kak couoTexHUIecKast
cucrema.

[Tpon3BOJCTBEHHBIE TPOLECCHl W OCHOBHBIC MPHUHIMIIBI HX
OpraHM3aIiu: crielMaIn3arys, MapajuIeIbHOCTB,
MPONOPLUOHAIBHOCTB, MOTOYHOCTb, HETPEPHIBHOCTS,
PUTMHUYHOCTD, SBOJIIOLIMOHHOCTb.

CTpyKTypa U BHABI IPOU3BOACTBEHHBIX MporeccoB. IIpocTrie n
CIIOXHBIE TPOM3BOJCTBEHHBIE MPOLECCHL. «Y3KHE» MecTa
MIPOM3BOACTBEHHBIX IPOLECCOB M METOAbl HMX YCTPaHEHHUS.
[Ipon3BoACTBEHHBIE TOTOKK M MPUMEHEHNE METOAOB JIOTHCTUKU
JUTSL X OTITHMU3AITUH.

«BoITankuBaromas» U «BHITATMBAIONIA) CHCTEMbl OpPraHU3aLUH
MIPOM3BO/ICTBA. BosmoxknocTH BHEJPEHUS CHUCTEM
«Touno-BoBpems»» (JIT) Ha coBpeMeHHOM TIPEAIPUATHH.
TexHndyeckoe HoOpMmHpoBaHHE. [IpoW3BOJICTBEHHAas MOIHOCTh
npeanpustusi. HopmupoBanue Tpyna W METOIBl ONTHMH3ALUH
HOpM Tpyaa. Metojipl HabmoeHust: hororpadus, XpOHOMETPAK,
doroxponomerpax. JKypHan HaOFOACHU.

OyHKIMA IUTAHUPOBAHUSI. Mertoast 3KOHOMHUYECKOT0
IUIAHUPOBAHUS U IPOTHO3MPOBaHMSA. AJBTEPHATHBBI U BBIOOD
CTpaTeruy, BO3MOXXHOCTH HCIIOIb30BaHUsI MaTpullbl bocToHCKOM
TPYTIIIBL

busnec-mian HMHBCCTULHMOHHOI'O IIPOCKTA: CTPYKTYpA U HOPAAOK
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50.

51.

52.

53.

54.

95.

56.

57.

58.
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60.

61.

62.

63.

ero cocraienuss. SWOT-ananms.

KanunranoBnoxeHns kak OCHOBHAsI pa3HOBHIHOCTh HHBECTHUIIHIH B
YCIIOBUSX YepHOH MeETaJUTypIUu. [IpoexTupoBaHue
KallUTaJOBJIOKEHUI: HOBOE  CTPOMUTENBCTBO, PACHIMPEHUE,
PEKOHCTPYKIHS, TEXHHYECKOE IEPEBOOPYKEHHE IMPOU3BOICTBA.
TS0 mpoexra.

KommMepueckast  OleHKa  HHBECTHUIIMOHHBIX  IPOCKTOB B
cootBercTBum ¢ Mertoaukorr UNIDO. Ilokazarenu ¢uaaHcoBOH
YCTOHYHMBOCTH TIPOEKTA: PEHTA0ENbHOCTh, 000paYHMBAEMOCTb,
JMKBUIHOCTb.

KommMepueckast  OleHKa  WHBECTHUIIMOHHBIX  IPOCKTOB B
COOTBETCTBHUHU c METOAUKOM UNIDO. [oxaszarenu
3¢ (HEeKTHBHOCTH TPOEKTa: TMEPHOJ] OKYHNaeMOCTH WHBECTHIIHH,
YHUCTBINA JUCKOHTUPOBAHHBIN T0X0J], BHYTPEHHSI1 HOpMa IPUOBLIH
MPOEKTA.

Opranuzaiusi BHYTPUGUPMEHHOTO IUITAHUPOBAHUS: TEKyIee U
orepaTMBHOE IUTaHUpOBaHWE. [IpOM3BOACTBEHHAs IMPOrpamma.
[Tnanpl-rpaduku: MooIEpallMOHHbIE Tpa(UKH, CKONB3ANINE |
MOCTOSTHHO JEWCTBYIOIKE TpaduKku. YciaoBus 0e3yOBITOYHOCTH
npou3BojAcTBa. [Ipom3BojacTBeHHass mporpaMMa u  Tpaduk
0e3yOBITOYHOCTH. Touka 0e3yOBITOYHOCTH. Mertoast
Map)KHHATBHOTO aHalN3a W OCHOBHI MPUHSTHS KPaTKOCPOYHBIX
VOpaBIeHYECKUX  pEIIeHud 1Mo o0beMaM  IPOU3BOJCTBA
MPOAYKIIHH.

OyHKIMA OpraHu3anus B3aWUMOJEHCTBUS Ha TMPEAIPHUSATHH.
®dopmMupoBaHUE CTPYKTYPHl OpPTaHHM3AallMd W JIEJETHPOBAHHE
nosmHoMounid.  PopMHUpOBaHME  MATPUUYHBIX  (TIPOEKTHBIX)
OpraHU3allMOHHBIX  CTPYKTYp B  YCJIOBHSIX  BHEIPEHHUS
WHHOBAIIMOHHBIX pa3paboTOK B YCIOBHAX METAILTYypPrA4eCcKOn
KOMITaHUH.

OyHKIMs MOTHBAIMH NepcoHana. CyIHOCTh COJIEPKATENBHBIX 1
MPOIECCYATBHBIX TEOPUI MOTHBAIINY B MEHEIKMEHTE.
Opranuszanus 1 miaHUpOBaHKE OIJIaThl TpyAa. Pons u 3HavYeHne
tapudHOU cucTeMbl oriarel Tpyna. DoHABl omiaTel Tpyaa u
3aTpaThl IPEATIPUSTHSL.

OO01mas xapakTeprucTHKa GOPM U CHCTEM OIUIATHl TPY/a: CHCTEMBI
MOBPEMEHHOW W cIeNbHON (OpM OIIaThl TpyAa. YCIOBHS H
0CcOOEHHOCTH IPUMEHEHUSI Pa3IUYHBIX CUCTEM OIUIATHI TPY/A.
Kontpone xkak ¢yHkius ympaBineHus. Ponp KoHTpons B
obecrieueHnn pe3yJbTaTOB JAesITenbHOCTH. llpeaBapuTenbHBI,
TEKYIIUH M 3aKIIOYHUTEIbHBIA KOHTPOJIb. YIIPABICHUYECKUM
KOHTYp. MH(pOopMannoHHO-YIPaBIISIIOIIUE CUCTEMBI.

Ponp cBs3yIOIIMX NPOLIECCOB B YNPaBICHUH: KOMMYHHMKALIUH.
Beprtukanbubie u TOPH30HTAJIbHBIC KOMMYHHKAITHH.
Opranmzaiusi  obMeHa wuHGpoOpManueil Ha  TPOHM3BOCTBE.
OcobenHocty npumeHernus | T-TexHomorui.

Poitb cBSBYIOIINX MIPOIIECCOB B YIIPABICHUH: IPUHSITHE PEIICHHUN.
3anporpaMMHUpOBaHHBIE M HE3alpOrpaMMHUPOBAHHBIE PELICHUSI.
Pemienusi, ocHOBaHHBIE Ha CYXICHUSAX (IKCIEPTHBIH METOMN).
PanrioHanbHble pemeHrs: AMarHoCTUKA POOJIEMbI, OTPaHUIEHHS
W KPUTEpHH, OIpEJieliecHHe M OIeHKAa albTePHATHB, BBIOOD
aIbTEPHATHB.

Opranuzanysi ¥ IUIAHUPOBAHWE CHAOXKEHHS, HPOM3BOACTBA H
peanu3aiuy IpoayKIIUH.

OO6mas  XapakTEepPUCTHKAa  MApKETHHTOBOW  JESTEIHHOCTH.
DopmupoBaHHue COBITOBOH CTPATETHH.

IIpon3BoACTBEHHBIE  3amachl:  TEKYIIUH, CTpaxoBOW U
MOJITOTOBUTENbHBIN 3amac. TpaH3WUTHbIE M CKJIAACKHE (QOPMBI
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cHaOxeHus. lcmonp3oBaHWE  METOJOB  JIOTHCTUKH  JJIS
COBEPIICHCTBOBAHMS MaTepHUaIbHBIX MOTOKOB HA MPEIIPUSTHH.
Bosmoxnoctu ucnoas3osanug cucrem MRP, MRP I, ERP na
COBPEMEHHOM MPEIIPUATHH.

Pons mapkeTmHra B TOBBIMIEHUH 3(PQGEKTHBHOCTH COBITOBOM
nesitenbHOCTH. JKW3HEeHHBIH mHKI ToBapa. CerMeHTHpOBaHFHE
pBIHKA U O3UIMOHUpOBaHKe ToBapa. «Huma» prinka. Kommieke
MapKeTHHra. MapKeTHUHIOBBIE HCCIeI0BaHUS

Pomnp KadecTBa TOBapOB B MTOBBIIICHUN ux
KOHKypeHTocItocoOHocTH. Cuctembl  kadectBa. CraHAapThl
kauectBa nokonenus UCO 9000 u MCO 14000. Ponb nHHOBanui
B Pa3BUTHH COBPEMEHHOTO MPEANPHUATHS U COBEPIICHCTBOBAHUN
KadecTBa M KOHKYPEHTOCHOCOOHOCTH TpoAyKuuu. Pomp u
snayenne CALS-texHomormii.

CucreMbl KadecTBa Ha COBPEMEHHBIX MPEANPHUATHIX. MeTosl
TaryTtn, «KpyKKi» KadecTBa, CUCTEMa «HOIb JeEeKTOBY, IIEeMTHas
peakius  ¥Y.D.J/lemunra, BceoOree ynpaBieHHE KadueCTBOM
(TQC), Beeobmuit MenemxmeHT kadectsa (TQM).

Ponp yemoBedeckoro ¢akropa B OpraHM3alWW: MOBEIECHUIESCKUAN
noaxon B ympaeieHud. IloBeaeHuE OTAENBHBIX JIOAEH H
MIOBEJICHHUE JIFO/ICH B TPyINax Kak (akTop MOTHBAIMH TIEpCOHATIA.
PykoBoncTBO W ympaBieHme: oOmas XapakTepucTuka (opm
BIIACTH W BIHMSHHAA B OpraHM3anud. VCmois30BaHHE METOAOB
Y6C)KILCHI/I5[ U METOAOB YyYacTus INMOAYUHCHHBIX B YIIPABJICHUHN
OpraHu3aLKEeH.

JlugepctBO W CTWIbL  PYKOBOJICTBA. Hcnons3zoBanue
YIIPABJICHYECKOU pewietkn  bielika-MyToH U Mozenu
Xepce;[-BnaHmapa JJIsL BbISIBIICHUA OIITUMAJIBHOT'O CTHIIA
JTUIEPCTBA PYKOBOAMTENS IJIi KOHKPETHOTO YPOBHS Pa3BHUTHUS
nepcoHana.

OcHOBHBIE HaIlrpaBJICHUA WHHOBAITMOHHOT'O Pa3sBUTUA
MIPEIPUATAN B COBPEMEHHBIX YCIOBHSAX.

IIpoBepOYHBIii TECT:

Bonpocst OtBeTsl
1. | Kak Ha3wIBaeTCs rpyImna JOACH,
JIeSAITEIbBHOCTh KOTOPBIX
CO3HATENFHO KOOPAUHUPYETCS
JUTSL JOCTHKEHUS OOLINX
3HAYNMBIX IIejIen
2. | Kak npuHsATO Ha3bIBATH
MIpeoaraéMelii pe3ybTar
JIeATEIbHOCTH OPTaHN3aLNN
WJIH KEJTaeMOe KOHEYHOE
COCTOSTHHSI OpTraHU3aIIH
3. | Kakas xapakrepuctuka A. Habop
CJI0HOM OpTraHu3aluu B3alMOCBSI3aHHBIX LIeJIeH
CYHTaeTCs HanOoJiee BAXKHOW B | OpraHU3aIluu
TEOPUH YIIPABIICHUS b. Hannuue
He(OpMaJIbHBIX TPYII
B. Habop pecypcor
Pa3TUYHBIX BUAOB
I'. Bonbuas YnCIEHHOCTH
paboTaronmx
4. | Kakue BUABI PECYPCOB A. llenn n 3agaun
UCTIOJIb3YIOTCS JJIsL OpraHu3aluu
XapaKTEPUCTUKU CIOKHON b. JIrogu
OpraHu3alvy B TEOPUHN U B. BHemnsis cpena




NPaKTUKE YIPaBICHUs

I'. KommyHuKanuu

5. | Kak HaspiBaetcst oTHOCUTENBHO | A. DyHKIIMOHATBHAS
000co0IeHHas1 YacTh o0nacTb
OpraHu3aliy, BBIOIHAIONIAs b. Cucrema
cnenrpuIecKue 3aJaHus 1 B. Ilogpasnenexue
MMeEIOIIas crienu(uaeckue I'. JlouepHee npeanpusitue
LEH

6. | Uto cocTaBisieT CYIIHOCTh A. Kontpons
YIPABICHUS CJI0KHOU b. PykoBoacTBo
opraHuzanuen (BEIOpaTh B. Koopaunarms
HanOoJiee MPaBUIIbHBINA OTBET) I'. JIugepctBO

7. | PykoBoauTenn Kakoro ypoBHs
HMEIOT B CBOEM MOIYMHEHUN
TOJIBKO HETIOCPEACTBEHHBIX
HCIIOJIHUTENEN

8. | Kakum HOpMATHBHBIM aKTOM
PerIaMeHTUPYIOTCS
MHCTUTYIIMOHAIbHO-TIPaBOBHIE
(dhopMbI opranuzanmii B PO

9. | VkaxwuTe THUIBI OpraHU3aINi, A. YupexneHue
OTHOCALLIUXCS K b. Yuurapuoe
HEKOMMEPUYECKUM NpEANpUITHE
OpraHu3anusIM B. Kazennoe npeanpustue

I'. 3akpeiTOE akMOHEpHOE
001IeCTBO

10.| Vkaxure THITBI OpraHU3aIyid, A. Accomuanus
OTHOCSIIMXCSI K KOMMEPUYECKUM | MpeaIpuHUMaTeNeH
OpraHU3aLHIM b. Ilorpeburenbckmii

KOOTIepaTHB
B. OtkpsiToe
aKIMOHEPHOE 00IIEeCTBO
I'. ObmmectBo C
OTpaHUYECHHOU
OTBETCTBEHHOCTBHIO
11.| Yo siBisiercs BeiciinM opraHoM | A. ['eHepaibHBIit
YIpaBJIEHHsI OTKPBITHIM JUPEKTOP
AKIMOHEPHBIM 00IIECTBOM b. IIpencenarens
[IpaBnenns OAO
B. Cogert nupexTopoB
I'. O61ee cobpanue
AKIIMOHEPOB

12.| Yro siBnsieTcs BoICIIMM OopraHoM | A. I'eHepalibHbIH
YHpaBIeHHS 3aKPHITHIM JTPEKTOP
aKIIMOHEPHBIM O0IIECTBOM b. Ilpencenarens

[IpaBnenus 3A0

B. Coset nupexTopos
I'. O6mmee cobpanme
AKIIMOHEPOB

13.| Vkaxure
WHCTHUTYIIHOHAIBHO-TIPABOBYIO
(dbopMy opraHu3aIum, eHHbIC
Oymaru KoTopoii cBOOOIHO
oOpamiatorcst Ha GOHAOBOM
pBIHKE

14.| Yxaxure

HHCTUTYIIHOHATLHO-TIPABOBYIO
(dhopMy opraHu3aI[lK, B COCTABE
KOTOPOH MMEIOTCSI BKJIQTUHKH




15.

Ykaxure
WHCTHUTYIIHOHAIBHO-TIPABOBYIO
(hopMy TOBapHIIIeCTBa, B
COCTaBe KOTOPOT'O OTCYTCTBYIOT
BKJIQJTIAKH

16.| Ykaxure
WHCTUTYHOHAEHO-TIPABOBYIO
(hopMy opraHHU3aIVH,
YYaCTHUKHU KOTOPOIl HE
OTBEYAIOT IO €¢
00s13aTeNBECTBAM U HECYT PHCK
yOBITKOB B pa3Mepe CTOUMOCTH
IIEeHHBIX Oymar
17.| Vkaxure
WHCTUTYHOHAEHO-TIPABOBYIO
(hopMy opraHHU3aIVH,
YYaCTHUKHU KOTOPO HE
OTBEYAIOT TIO €e
00s13aTeNECTBAM U HECYT PHCK
YOBITKOB B pa3zMepe CBOMX
BKJIQJIOB
18.| Ykaxwure
MHCTUTYLHOHAJILHO-TIPABOBYIO
(hopMy XO3SIIICTBEHHOTO
o011ecTBa, y4aCTHUKH KOTOPOii
HECYT CONUAAPU3UPOBAHHYIO
OTBETCTBEHHOCTb I10
00s13aTeNECTBaM, KPATHBIM
CTOMMOCTH CBOET'O BKJIA/Ia
19.| Vkaxwure
MHCTUTYLHOHAJILHO-TIPABOBYIO
(dhopMy opraHHU3aIVH,
SIBJISIFOILICICS JEpIKaTeieM
KOHTPOJIbHBIX MTaKETOB aKIHii
(maeB, moseit)
20. | Kakue nepemennsbie (Gaktopsl) | A. CTpykTypa
XapakTepU3yIO0T BHYTPEHHIOKO OpraHu3aluu
Cpedy OpraHu3aLnuu b. Pecypcel opranuzanun
B. T'opusoHTansHOE
paszzeneHue Tpyaa
I'. ConnanpHas
MOJICKCTEMA
21.| Kakwue pakrops A. 3aKOHOIaTENBECTBO
XapaKTepU3YIOT BHEIHIOO b. CoOpITHs B Apyrux
Cpely OpraHu3alnuu CTpaHax
B. I'pynoBeie HHTEpECHI
I'. OpranuzanuosHas
KYJIBTYpa
22.| Kaxoii TepMHH HCHIOIB3YeETCS A. KommyHuKanmmn
IUISL XapaKTePUCTUKU PabOTHI, b. ®yukunoHanbHas
BBITOJIHSIEMOH OTZIEJIEHBIM o0nacTb
noapasaeieHuEM JUIs B. Koopaunarus
OpraHu3allfy B [IEJI0M I'. Cnenmanuzanus
23.| Kakoii TepMuH HCHIONB3YyeTCS A. llTtatHOe pacmcanue

11 0003HAYEHHUS
MaKCHUMAaJIbHOI'O YKCJIa JIMIL,
MOTYMHEHHBIX OJTHOMY
PYKOBOJHUTEIIO (IS

b. HopmaTusHas
YHUCIIEHHOCTh

B. Hopma ynipaBisiemoctu
I'. Hopma tpyana

ol




(hopMUPOBaHUS CTPYKTYPHI
OpTaHU3aIINH)

24.| Kakoii TepMHH HCHIOTB3YyETCS A. lems
U1t 0003HaYEHUS b. 3amaua
MPEITUCaHHOMN paboTHI, B. lomxHOCTHas
KOTOpasi A0JDKHA OBITh HHCTPYKLUS
BBITIOJTHEHA 3apaHee I'. CnyxxeOnble
YCTaHOBJICHHBIM CIIOCOOOM B [IOJIHOMOYHS
3apaHee OTOBOPEHHBIE CPOKH

25.| Kakoii TepMHH HCTIOB3YeTCS A. Texuomnorus
Ut 0003HavYeHus crocoba b. 3anaua
npeoOpa3oBaHHs UCXOJHOTO B. Ctpykrypa
Marepuaia B FOTOBYIO I'. BuyTpenHss cpena
MPOAYKIIHIO

26. | Kakotii u3 ¢akTopoB A. Koopnunanus
BHYTPEHHEH cpeabl b. llenu opranuzanuu
OpraHU3alMH B TEOPUH U B. JTIronu
MIPAaKTUKE YIPaBICHUS I'. Ctpykrypa
CUYMTAETCS IIEHTPAIbHBIM OpraHu3aluu
(hakTopom

27.| Kakuie U3 mepeducieHHbIX A. IlocTaBmmku
(hakTOpOB BHEIIHEH CpeibI b. CocrosiHe SKOHOMHUKHU
OpraHU3alMK OTHOCSTCS K B. KonkypeHTbI
(hakTopaM IpIMOTo I'. YpoBens pa3ButTus
BO3/IEHCTBUS TE€XHHUKH B CTpaHe

28.| Kakue 13 nepeyucieHHbIX A. I'pynmnoBbie HHTEPECHI
(haKkTOpOB BHEITHEH CpeIbI b. [lotpeburenn
OpraHu3aly OTHOCATCS K B. Ilomutnueckne
(hakTopaM KOCBEHHOT'O WU3MEHEHUS
BO3JICHCTBHUS I'. TpynoBeie pecypchl

29.| Kakoii TepMUH HCTIOIB3YETCS A. Ilpouecc
Juts 0003HavYeHus nenoctHocty, | b. Cucrema
COCTOSIIEN U3 HECKOIBKHUX B. T'opusoHTansHOE
B3aUMOCBSI3aHHBIX U paszeneHue Tpyaa
B3aMMO3aBHCHUMBIX YacTel, I'. Ctpykrypa
KaXKaast U3 KOTOPBIX BHOCUT
BKJIaJ] B XapaKTEPUCTUKH
LIEJIOTO

30.| Kakue ocHoBHbIE QyHKIIMN A. PykoBozacTBO
yHpaBJIeHHs pacCMaTpPUBAIOTCS | (JIMAEPCTBO)
B paMKax mpoueccHoro noaxona | b. Koopnunanus
K yIIPaBJICHUIO B. PacniopsaurenscTBo

I'". MoTtuBanus

31.| Kakoii TepmuH ucnonssyercsi B | A. Koopannanus
TEOPHH U NPaKTHKe yrpasieHus | b. @yHkuuoHansHast
JUTs 0003HAYEHUS OpraHu3alu | 00JacTb
mporecca oOMeHa B. KommyHnukanmu
uHpopmanuei Ha npeanpusituu | I'. PacnopsaurenscTBo

32.| Kaxkoii TepMHH UCTIONB3YyETCS A. Ilpon3BoCTBEHHBIN
JUTst 0003HAaYeHHS BPEMEHH, B porecc
TEUYEHUE KOTOPOT0 UCXOTHBIH b. Texnonmoruueckuii
MaTepuan MPOXOAUT BCE CTAUH | MPOLECC
00pabOoTKH 10 MOTyYeHUs B. ITonHbIi UK
TOTOBOU HPOYyKIIMHU I". ITpou3BOACTBEHHBII

LUK
33.| UTo U3 nepeyrciIeHHoro A. KoHTpomns

OTHOCHTCS K CBSI3YIOLIIUM
poleccaM B OpraHu3aluy

b. Koopaunanus
B. Ilpuastue pemeHuit

30




I'. PacniopsautenscTBO

34.| Kakue KOMMYHHKAIIUU W3 A. OtueTHOCTB
MEePEUYUCICHHBIX OTHOCSTCS K b. I'opusoHTanbHbIe
BHEITHUM KOMMYHHKAILIUSM KOMMYHHKAaLIUU
Opra"u3anuu B. Hedopmanbhsie
KOMMYHHKaLIUU
I'. CmeHHO-BCTpeuHBbIE
coOpaHus
35.| Kakue KOMMyHHKAIINU W3 A. CemuHapst
MEePEUYUCIEHHBIX OTHOCSTCS K b. Tenedonnsre
BHYTPEHHHM KOMMYHUKALUSIM | [IEPETOBOPHI
Opra"u3anuu B. CenexropHoe
COBEIIIaHHUE
I'. ®opmanbuble
(hMHAHCOBBIC OTYETHI
36.| Yto oTHOCHTCS K 0a30BBIM A. KonupoBaHue u BEIOOD
3JIEMEHTaM Iporecca KaHasa
KOMMYHUKalMH B opranu3anuu | b. Jlekonguposanue
B. Kanan nepenaun
rH(pOpMaIuu
I'. Ilepenava nadopmanmn
37.| Yto BXOAUT B COCTaB OCHOBHBIX | A. 3apoKICHUE UIICH
3TanoB Opouecca nepetayn b. O6patHas cBs3b
WH(GOPMAITUHN B OpraHU3aIiH B. OrnpaBurens
I'. ITonyyaTens
38.| Ykazarb mpo0iieMbl A. CemaHTHYECKHE
MEXKITMYHOCTHBIX TPYZAHOCTH
KOMMYHUKauui B opranuzanuu | b. Texuuueckue
po0JIEMBI
B. IIpoGiembr
KOOpAWHALUU
I.
HeynosinersopureinbHas
CTPYKTypa OpraHu3aIliu
39.| Ykasarb npoOnemMsl A. MadopmanroHHbIe
OpraHu3alMOHHBIX MEPErpy3KH
KOMMYHUKAIIMH Ha b. CemanTuueckue
IPENPHUATHAX TPYZHOCTH
B. IIpumeHeHune
COBPEMEHHBIX
HHPOPMALMOHHBIX
TEXHOJIOTHH
I'. IlpensapurensHoe
MIPOSICHEHUE UJEU ITepen
HAYaJIoM COOOIIEHHS
40.| Yto npuHATO HOHUMATh MO/ A. ®opMupoBaHWE TIIIAaHOB
YHpaBIeHUYECKUM PEIICHHEM paboTe
b. BeiGop 13 anbrepHaTrB
B. ITon6op BO3MOXKHBIX
BapuaHTOB JEHCTBUI
I'. denerupoBanue
TIOJIHOMOYMI
41.| Kak Ha3pIBaeTCS A. IHTyUTHBHBIC
Pa3HOBHUIHOCTH pemieHus
YIPaBIEHUECKHUX PEIICHUH, b.
KOTOpBIE IPUHUMAIOTCS B HezanporpamMmmupoBanHbie
HECTaHAAPTHBIX CUTYALUSX U peleHus

COIIPSPKCHEI C ):[CﬁCTBHeM

B. AnpTepHaTUBHBIC

oY




HEM3BECTHBIX (DAKTOPOB penieHns
(BBIOpaTH HambOICE I'. Hecranmaptabie
IIPaBUJIbHBINA OTBET) peleHus
42.| Kak Ha3piBatoTCS A. AnpTepHaTUBHBIC
yIpaBIeHYECKUE PEIICHHUS, pelieHus
OCHOBaHHbIE Ha 00beKTUBHBIX | b. Pemenus, ocHoBaHHbIE
AHAINTUYECKUX OLIEHKaX Ha CYXJIECHHUAX
B. PanmoHanbHbIe
peleHus
I'. 3anmporpaMMupoBaHHBIC
pelieHus
43.| K xakoMmy 13 3TaIoB A. JlnarHocTuka
PanMOHAIBHOTO PELICHNUS IPOOIIEMBI
OTHOCHTCS Tponieaypa coopau | b. ®opmynuposka
aHaJIU3a PEJICBAHTHOU OTpaHUYECHUN U KPUTEPUEB
nHpOpMaITUH B. Onpenenenne
JIbTEpHATHB
I'. BeiOop anbpTepHaTHB
44.| K xakoMy #3 3TaIoB A. ®opMynHupoBKa
PanMOHATIBHOTO PELICHNUS OTpaHUYEHHUN U KPUTEPHUEB
oTHoOcHUTCs mporieaypa nogadopa | b. Onpenenenue
BO3MOJKHBIX ITyTeH YCTpaHEHHs | aJbTepHATHB
MPOOIIEMBI B. Ouenka anbrepHaTUB
I'. Be1bop anpTepHaTHB
45.| Kak npuHsTO Ha3bIBATh A. Ctparerus
OCHOBHYIO OOIIYIO eNTh OpraHu3alyu
KOHKPETHOH OpraHu3anuu, b. TakTuka opranuzanuu
YETKO BBIpAXKAIOLLYyIo npuunHy | B. Muccus opranuzanuu
€€ CyLIEeCTBOBAHUs I'. IlonuTHKa oprasu3anuu
46.| Kakue naCTpyMEeHTHI IpuHATO | A. DoToammapar
UCIIOJIb30BaTh B IPOLEAYPE b. Kunokamepa
¢dotorpaduun B. Yacsr
npou3BoAcTBeHHOro npouecca | I'. CexkyHmomep
47.| Kakue nHCTpYyMEHTHI IpUHATO | A. DoToammapar
UCIIOJIb30BaTh B IPOLEAYPE b. Kunokamepa
XPOHOMETpaXKa B. Yacs
MpOu3BOACTBEHHBIX HporeccoB | I'. CexyHmomep
48.| Kakue nHCTpYyMEHTHI IpuHATO | A. DoToammapar
WCIIOJIB30BaTh B IIPOIIEAYPE b. Kunokamepa
(hoTOXpOHOMETpaXKa B. Yacsr
npou3BoACcTBeHHBIX nporeccoB | I'. CekyHnomep
49.| B pamkax kakoro HampasieHus | A. buxeBnopucrckuit
Pa3BUTHUS TEOPUN U IPAKTUKU TTO/IXO/T
MEHEDKMEHTa QYHKIIUH B. CucreMHBIN ITOIX0T
ynpasieHus paccMarpuBaroTest | B. IIponeccHsiil mogxon
KaK cepHsl HENIPEPBIBHBIX I'. Curyannonsslii moaxon
B3aMMOCBSI3aHHBIX JIEUCTBHI
50. | Kaxkoii u3 nepeyrciaeHHbIX A. buxeBHOpHUCTCKUAN
MOJIXOJIOB B TEOPUH M MPAKTHKE | MOAXO]
ynpasieHus sBisierca HanOosnee | b. CucteMHsbIi moaxo
COBPEMEHHBIM B. IIpoiieccHblit moaxon
I'. CutyaunoHHbIH MOAX0A
51.| Yro BKJIFOYAET MOHATHE A. Hopma ynpasnsgemoctu

CTPYKTYpPBI OpraHu3auu

b. Cnemmmanm3upoBanHoe
paszzeneHue Tpyaa

B. Yposens ynpasneHus
I'. ®ynkumnoHanbHas
o01acTpb




52.| Kto u3 uccnenoBarencit A. @.Teitnop
BIIEpPBEIE OTKPBLT d(pdekT b. A.Cmut
CTIEINATN3UPOBAHHOTO B. P.Oysn
pasjeneHus Tpya I'. M.BeGep
53.| Kakue mo3unnu BXoJsT B A. MHOTO3BEHHbIE
KIJTACCU(DMKAITIIO TEXHOJIOTUN TEXHOJIOTHH
o Jlxx.Bynsopx b. Kpynnocepuiinoe
MIPOU3BOJCTBO
B. NuTeHcuBHbBIE
TEXHOJIOTHH
I'. UnguBuayansHOE
IIPOM3BOJICTBO
54. | YTo MOXHO TIPS ATIPUHSATD JJIS A. Ilposicaenne uaeit
NOBbIICHHUS 3PPEKTUBHOCTH nepes uX cooOIIeHneM
OpraHU3aIllMOHHBIX b. Ucnons3oBanue si3p1ka
KOMMYHUKALIHIA JKECTOB, 1103, HHTOHAITHI
B. IIpoBeaenue ompoca
PabGOTHUKOB
I'. Beimyck
“H(OPMAITMOHHBIX
OroJuteTeHen
55.| Yka3arb riiaBHyIO 3a/1a4y A. Pa3pabotka
MapKETHHTOBBIX MTPOrpaMM ONITUMATBHON CTPYKTYPHI
MPETPUATHI MIPOM3BOCTBA
b. PazpaboTka
ONTUMAJIBHON CTPYKTYPBI
OpraHMU3alnn
B. N3y4enue peiHka cObITa
I'. 3yueHue
ITOCTABIIIUKOB U
KOHKYPEHTOB
56.| Kakas QyHKIMs yrnipaBieHHs
HaIleJIeHa Ha CO3aHne
3¢ (HEeKTUBHON CTPYKTYPHI
OpraHu3alyu
57.| Kakue OCHOBHBIC aCIIEKTHI A. llenerupoBanue
uMeeT (PyHKIUS OpraHu3aiun TTOJTHOMOYHIA
B3aUMOJICUCTBHUS B b. Jdenerupoanue
COBPEMEHHOM MEHE/IKMEHTE OTBETCTBEHHOCTH
B. /lenenue opranuszanuu
Ha TI0/pa3/IeIeHUs
I'. lenenue opranuszanuu
Ha QYHKIMOHATBHEIE
o0nacTtu
58.| Ykasarp QyHKIMIO yIpaBIeHus,
MOCPEJICTBOM pean3aiuu
KOTOpOii 00ecrieurnBaeTcst
JIOCTHKEHHE Liesei
OpraHu3aryu
59.| Kakue o0cTosTeIbCTBA A. Tlognepkanue ycrexa
00yCJI0BIMBAIOT b. HeonpenenenHoCTh
HEO00XO0JUMOCTh Oymyriero
YIIPABICEHYECKOTIO KOHTPOJIS B B. Konkypenuus
OpraHu3aIyu I'. CtumynupoBanue
HCTIOJTHUTENEH
60.| Yka3arh pa3HOBUIHOCTh

YIPaBIEHIECKOTO KOHTPOJIA,
KOTOPBIN OCYIIECTBIISIETCS 10




(hakTHYecKoro Havaia paboT B
OpraHM3aluy

61.| Yka3arh pasHOBUIHOCTh
YIPaBIEHUYECKOTO KOHTPOJIA,
KOTOPBIN OCYILIECTBISETCA
HETIOCPEACTBEHHO B XO€
BBITIOJTHEHUS paboT B
Opra’u3anuu
62.| Yka3arh pa3sHOBUIHOCTh
YIPaBJIEHIECKOTO
KOHTPOJISA, KOTOPBII
OCYIIIECTBIISIETCS [TOCTIEe
BEITIOJTHCHHS padoT B
Opra’u3anuu
63.| Yka3are KitoueBble 001aCTH A. NndpopmannonHsie
IpeaBapUTEIBHOTO pecypchl
YIPABIEHYECKOIO KOHTPOJIS B b. UenoBeueckue pecypcsl
Opra"u3anuu B. ®uHaHCcOBBIE pecypebl
I'. Texnosorus
64.| Ykazarp KIFO4YeBbIe 00IACTH A. MadopmanroHHbie
peIBapUTEIBHOTO pecypch
YIIPaBIECHYECKOIO0 KOHTPOJI B b. Marepuanshsie
OpraHu3alyu pecypchl
B. Crpykrypa
OpraHu3alyu
I". ®uHaHCOBBIE peCypChl
65. | Uto, Kak MpaBuIIo, B TEOPUH U
MPaKTUKE YIPaBJICHUS SBISIETCS
00BEKTOM TEKYIIETO0 KOHTPOJISI
66.| Kaxoii BiI ynpaBieHYeCKOTO
KOHTpOJISL Oa3upyeTcs Ha
u3MepeHnH (PaKTHUECKUX
pe3yIbTaTOB PaOOTHI U HX
COIIOCTaBJIICHUH C HOPMaMH
67.| Ykaxure pa3HOBUIHOCTU A. HemnpeproIBHEIE.
MPOU3BOJICTBEHHBIX NpolieccoB | b. [lomyHenpepbIBHBIE.
B YEPHOW METaJIypruu, B. Ilepuonnueckue.
pasinJaronmxcs mno xapakrepy | I'. ArperaTnsie.
JIBUKEHHS NCXOIHBIX
MaTepHaJoB Npu ux o0paboTke
68.| Ykaxute oOCHOBHBIC IpUHIWIEI | A. Crienmanu3amus.
OpraHu3aluu b. IlapamiensHOCTB.
IIPOU3BOJICTBEHHBIX MpoueccoB | B. IlponopuronansHOCT
I'. PUTMHYHOCTb.
69.| Ykaxure ocHoBHbIE TpUHLMUIBI | A. IloTOYHOCTE.
Opra"u3alnuu b. HenpepriBHOCTB.
MPOMU3BOJICTBEHHBIX MpolieccoB | B. MHTerpatuBHOCTH
I'. Koopaunanus.
70.| Ykaxwure 37eMeHTHI CTpYKTYphl | A. CTyneHs.
MPOM3BOACTBEHHOTO nporiecca. | b. Onepanusi.
B. IIpuewmsl.
I'. JIBuxeHus.
71.| Kak npuHATO Ha3bIBAThH A. Ilpocrtsle.

MIPOU3BOICTBEHHBIC MTPOIIECCHI,
MPOTEKAIOIINE HA OJHOMN
CTYNEHH, KOTAa KaXKIbIi
MOCTEAYIOUTUN UK
HAYMHAETCS 10 OKOHYAHUU

b. Cnoxwnpsre.
B. Ilepuoauueckue.
I'. HenpepriBHEIe.




MPEBIIYIIETO [UKIIA.
72.| Kak npuHsTO Ha3bIBaTh A. Ilpocrtrie.
npou3BoACcTBeHHbIE npoueccel, | b. CioxHele.
MpoTeKarolie Ha Heckoiabkux | B. I[lepuoanueckue.
CTYIEHSX, KOTJa KaXKIbIi I'. HenpeprbiBHBIE.
MOCJIETYOUIUI LUK
HAa4YMHAETCS 10 OKOHYaHUS
MPEJIBIIYLIETO [UKJIA.
73.| YKaxuTe METObI PACIIUBKU A. Yckopenue orepartuit
«Y3KHX MECT» Ha Y3KOH CTYICHH.
MPOM3BOACTBEHHBIX HporieccoB | b. [leperpynmnuposka
onepauuu.
B. Ycranoska
JIOTIOJIHUTENIBHOTO
o0opymoBaHuUsI.
I'. Cozmanme HOBOM
CTYICHHU.
74.| Ykaxure HanOomee A. H-1.
pacipoCTpaHECHHBIH rpaduk b. H-2.
CMEHHOCTH, TpuMensiembliit Ha | B. HII-1.
MPENNPUATHSAX YEPHOI I'. HIT-2.
METaJITypPTUU
75.| Kak HazpiBaetcst cootHomenune | A. Tapudubii
Tapu(HON CTaBKU K03 uUIeHT.
OTpeieIEHHOT 0 pa3paaa u b. CnenbHelii npupaboToK.
Tapu(HON CTaBKU MIEPBOTO B. Pacnenka.
paspsiaa. I'. KTV.
76.| Kak npunsito Ha3sBaTh hopmy | A. CaenpHast.
OIUIATHI TPYAA, OCHOBaHHYIO Ha | b. IloBpemeHHas.
y4eTe KOJIMYEeCTBa B. IIpsmas.
BEIPa0OTaHHOW TIPOTYKITUI I'. KocBeHHasl.
77.| Kak npunsito Ha3biBaTh hopmy | A. CaenbHas.
OIUIATHI TPYAA, OCHOBaHHYIO Ha | b. IloBpeMeHHas.
yueTe MPOA0JIKUTEIIEHOCTH B. Ilpsimast.
0TpabOTaHHOTO BPEMEHHU. I'. KocBeHHasl.
78.| Kak npuHsATO Ha3bIBAThH A. busnec-maH.
NPOrpaMmy BIIOKEHHUS b. uBecTUIIMOHHBII
KaIuTaja Ha MPEJIPHUSITHH C MIPOCKT.
LEJIbIO MTOCIIEYIOIIETO B. Crparerus
MOJYYEHUS TPUOBLIH MPEINPUATHS.
I'. Ilnan MapkeTuHra.
79.| Ykaxure oCHOBHBIE (a3bl A. IlpensIHBECTUIIIOHHBIE
COBPEMEHHOTO WCCIIETIOBAHMS.
WHBECTUIIHOHHOTO MPOEKTA Bb. UuBecTunmronHas dasa.
B. OxcnmyaranmonHas
(haza.
I'. JlukBupannonuHas dasa.
80.| Ykaxxute OCHOBHBIE A. Ilpocrasg Hopma
nokasarenu 3pekTuBHOCTH MPUOBLIH.
MHBECTULIMOHHOIO IIPOEKTAa, b. Uucras texymas
paccunThIBa€MbIE METO/IaMHU CTOMMOCTD TTPOEKTA.
JMCKOHTHPOBAHHUSA B. BHyTpeHH:s1 HOpMa
MpUOBUIH TPOEKTA.
I'. Jlropanysg MHBECTULIMIA.

OIIK-9.2

[Ipumensier
3HaHUA B 001aCTH

3adanus na peutenue 3a0ay u3z npogheccuonaIbHoU odbracmu,
KOMNIEKCHblE 3A0aHUSL
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MapKeTHHTA JJIs
pelieHus
MIPOU3BOJICTBEHH
BIX 337124

1. Pewwume cumyayuio
Kak mydme paboTats ¢ mapTHEpOM, KITHEHTOM? DTOT BOIIPOC CTOUT
nepes KaxIbIM MEHEIKEPOM/ TUPEKTOPOM . 37IeCh MOKHO
HCTIOJTB30BaTh CIEYIONIHNE TOIXOIbI:

1. Co3pmatp goBepHUTENBHYIO aTMOC(hepy IIPH EPEroBopax.

2. llonpocuth mapTHepa Oonee TOAPOOHO pacckazaTb O
npobiieMe. DTo0 OymeT CIOCOOCTBOBAThH 0ojiee YETKOMY
ONPEACIICHUIO MO3UIUNA CTOPOH.

3. Tlomoup mapTHepy riry0ke BHUKHYTH B CHUTYAIUIO, Jeasl 1o
xony Oecenmpl KpaTkue, 3allOMUHArOIIuecs OOOOIIeHHS -
3aKITIOYCHUSI.

4. OpwueHTHpOBaTH TMApTHEPA K TBOPUYECKUM PACCYKICHHAM,
yroObl TpoOiiemMa Tomydwsna Oojee  pa3HOCTOPOHHEE
OCBEIICHHUE.

5. YOemuts  mapTHepa, UYTO  OTKJIAABIBATh  pEIICHHE
CIIOKHMBIIIEHCS CUTyaluu HEBBII'OJHO, 9TO IIO3BOJIUT
ONPENENIUTh  PEalbHOCTh  HAMEPEHWH  mapTHepa O
COTPYIHUYECTBE C BAMHU.

6. M3noxuTh cOOCTBEHHOE pemIeHHe MPOOJIEeMBI, HO HapsIy C
JIPYTUMH BO3MOXXHBIMH. Torja mapTHep BBIOEpET peuieHue
CaMOCTOSITEIIBHO, HO CKOPEE BCEro MPEAJIOKECHHOE BAMH.

Bompocsl

1. Kakoii u3 OTMEUEHHBIX IIOJXOJ0OB, Ha Balll B3I,
Hauboee d3ppeKTuBeH?

2. Kakwme  moaxomsl B JENOBBIX  IEpPEroBopax,
CIOCOOCTBYIOIIME MX ycCIeXy, BBl MOITM OBl ele
MPEIIOXKHUTh?

2. I BEIOpaHHOTO MpEANpHsTHS (OpTaHN3aIlNy,) pa3padoTaiTe
MPOEKT OPraHU3aAIMOHHOM CTPYKTYpHI OTAena MapkeTtuHra. s
3TOTO:

1. Vkaxwure 3amadu, KOTOPhIE HEOOXOAMMO PEaM30BaTh IS
JIOCTHIKEHMS TTOCTABJIEHHOMN 1IN
2. VYkaxute Bce (PYHKIMHU, KOTOPbIE HEOOXOJMMO BBIMOJIHATH
JUTSL TOCTYOKEHUS 3a71ad.
3. VYkaxwure yIpaBlIeHYECKHE 3BEHbS W HCIIOIHUTENEH,
KOTOpBIE OYAyT BBHIMOJHATH YKa3aHHbIC (DYHKIINH.
4. Pacrmipemenure  Bce  YOpaBICHYECKHWE  3BEHbS IO
YIPaBICHUYECKAM YPOBHSIM.
Pacnpenenure Bcex UCIIOJHUTENEH.
Uzobpa3ure Ha  pUCYHKE CXEMy  OpraHHM3allMOHHON
CTPYKTYPBHIL.
7. YKaXWTe THN  OPraHU3allMOHHOW  CTPYKTypHI,  €¢
MPENMYIIECTBA U HEJIOCTATKH.
3. IlocTpoiiTe aepeBo Lene sl BRIOpaHHOW — OpraHU3alyy MpH
MIPOBEICHUHN MAapKETUHIOBBIX  MCCIIEJOBAHUM
«J1epeBo LeNe » IS .vvvvnnvnnnnnn... »

o o
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IIpakTHyeckass padorta «MccnenoBanne KOHKYPEeHTOBY
HccnenoBanne KOHKYPEHTOB 3aKII0YaETCs B MOJIYIEHUU

HEOOXOIMMBIX JaHHBIX AJIsl 00ecneueHnss KOHKYPEHTHOTO
MIpEerMYIIECTBa Ha PBIHKE, a TAK)KE HaAXOKICHUH BO3MOKHOCTH
COTPYZIHHUYECTBA U KOOIEPALUH C HUMHU.

6.

3ananne

IlpoBenure aHamM3 KOHKYPEHTHOM Cpedbl W  OINpEAesnTe
OCHOBHBIC  HaIpaBlieHUs, (OpPMBI, METOABl H  CPEICTBa
JeSTeTbHOCTH KOHKYPUPYIOIUX OpraHu3anuil (Ha mpumepe 2-3
peajbHO CYIIECTBYIOIIUX OpPraHU3alMi-KOHKYPEHTOB BaIlleTo
npoduns nesrenbHOCTH). ONpenenuTe YPOBEHb KOHKYPEHIIHH,
XapaKTEPHbIN AJIs Balllel OpraHU3aluu.

[Ipu npoBenenny aHaM3a KOHKYPEHTOB, OTBETHTE Ha

CJIETYIOIIHE BOTIPOCHI;

10.

— Kro sBnsiercs BammMu KOHKypeHTamMu?

— B uewm 3akmouatotcs ux crpareruu? KakoBbel ux meiau?

— B uem cocTodaT ux cunbHbIE U clladble CTOPOHBI?

— Kak onm pearupyioT Ha pa3IH4HbIe IPUEMBI KOHKYPEHTHOM

00pBOBI?

[Ipoananu3upyiite CcBOM JOCTOMHCTBA U HEJOCTATKH IO
CPaBHEHHUIO C KOHKYPHPYIOIIUMHU OpPTaHU3aLUsAMHU.
Pazpaboraiite =~ MepomnpusTHs,  TO3BOJSIIONINE  IOBBICUTH
KOHKYPEHTHYIO  CIOCOOHOCTH  Ballleid  OpraHu3aliu, U
MPOAHAIM3UPYUTE  BO3MOXKHOCTb  KOHKYPEHTHOM  3alllUThl
pa3paboTaHHOW CTPYKTYphl VYIpaBIEHHUs OpraHU3alud, TpH
HE00XO0IUMOCTH BHOCS N3MEHEHHSI.
IIpu  oTcyTcTBUM  BO3MOXKHOCTH  TOBBICUTH  YPOBEHBb
KOHKYPEHTHOW 3aIllMThl 33 CYET YAaCTHYHBIX CTPYKTYpPHBIX
W3MEHEHUH, pa3paboTaiiTe KOHKYPEHTOCTIOCOOHYHO CTPYKTYPY
YIPABJICHUS OpraHU3aIuu.
Cnemnaiite BBIBOA 110 paboTe.

OIIK-9.3

AHanusupyer
pe3yabTaThl
MapKETHHTOBBIX
HCCIIEIOBAHU I
TOBapPHBIX
PBIHKOB JUIS
TTOBBIIICHUS

3¢ (HEeKTUBHOCTH
paboThI
PEIPHUITHS

Ipaxmuueckue 3a0anust

1. IIpakTtuuyeckasi padoTa «AHAJIU3 MAPKETUHIOBOW

uHpopmanun. IIpoBegeHne MapKeTHHIOBBIX HCCJIECOBAHUID)

3aganue.

8. OrmpenenuTe M OXapakTepH3yHTe HCTOYHUKH MapKETHHTOBOMN
nHpOpPMAaLIMK Ballel OpraHu3alum.

9. OxapakrepusyiTe OCHOBHBIE BUbI MapKETUHTOBOU
rH(pOpMaIuH, NCIIOIB3yEMOH B Balllell OpraHU3aIiH.

10. Onpenenure M oxapakTepu3yhTe  crmocoObl  cOopa
MapKETUHTOBOH MH(pOpPMAaLIUH.

11. Pazpabotaiite miaH cOopa JaHHBIX, OTBETHB Ha CJICAYIOIINC

BOIIPOCHKI: 45




— Kro cobupaer naHHBle, camMa KOMIIAHWS WM BHEIIHSS
MapKeTUHroBas pupma?
— Kakyr unopmanuio cienyer cooupars?
— Koro unu uro crneayert ucciuenoBath WM KAKUM CIIocooom?
— Kro u xak 6yner cobuparb gaHHbIe?
— Hackonbko giutenen Oyaer nepuo coopa JaHHBIX?
— Korna u rae ciaenyer cobupars uHGpoOpMaIu0?
— Ckonbko OyJeT CTOUTh uccienoBanue?
12. Onpenenute W OXapaKTEPH3YHTE OCHOBHBIC HAIPaBIICHUS
MapKETUHTOBBIX MCCIIEJOBAaHHUI B Ballle OpraHU3alHy.
13. PazpaboraiiTe u oxapakTepusyiTe Mpoueaypy MapKEeTHHTOBBIX
HCCIIeIOBaHU B Ballle opraHu3aiuu.
14. CnenaiiTe BBIBOI IO padore.

2. V3yyaroTcs Tpu BapuaHTa BIOKEHUS CPEICTB B HEKOTOPBIIA
TPEXJIETHUH WHBECTUIIMOHHBINA MTPOEKT, B KOTOPOM IIPEAIIONIAraeTCs
MOJIYYUTh JIOXOJ 32 MEPBBI rox - 25 MiIH. pyo0., 3a BTOpoii - 30 MIIH.
py0., 3a Tperuit 50 muH. py0. [TocTyruieHus 10X0A0B IPOUCXOMAT B
KOHIIE COOTBETCTBYIOIIETO TO/a, 2 HOPMa JOXOJHOCTH
MIpOrHO3UpyeTcs Ha nepsbiit roa - 10 %, Ha BTOpOi#t - 15 %, Ha
Tpetuii - 20 %. Kakue u3 n3yqaemMpix BapHaHTOB CTPOUTEIHCTBA
SIBIITFOTCS BBITOTHBIMH, €CITH B IIPOEKT TpeOyeTcs CAenaTh
HavallbHBIC KalUTAILHBIEC BIOXKEHUS B pa3Mepe: | BapuanT
cTpoutensCcTBa - 70 MITH. py0., 2 BApHAHT CTPOUTEIHCTBA -75 MITH.
pyo0., 3 BapuaHT cTpouTeNibecTBa- 80 MIIH. pyo.

3. Ilo mpoekTy nmpon3BOaUTCS HEMEMIIEHHAsI TIOKYTIKa 000PYA0OBaHHUS
croumocThio $110,000, exxeroanoe MOCTYIUIEHHE AEHEKHBIX
cpencts - $24,400 B TeyeHHe MATH JIET. 3aKyIJICHHOE 000pyI0BaHHE
B CBSI3U C yCTapeBaHHWEM uepe3 Itk jieT OyneT ctouth $10,000.
AMopTu3aIus MpoOU3BOIUTCS 110 TPSIMOIMHEHHOMY METOTY.
BreraucianTe 7OX0IHOCTD 331€MCTBOBAHHOTO KauTaja.

4. KakoBHI IEPHOABI OKYITAeMOCTH KaXKJIOTO U3 CIEIYFOIINX
IIPOCKTOB (JIaHHBIC B TAOIHUIIE)

1. Ilpu ycrnoBuu, 4TO BBl XOTUTE UCTIONB30BaTh METO/I OKYIIA€MOCTH,
Y TIEPHOJI OKYIIAaeMOCTH PaBeH JABYM rojiam, Ha Kakoi U3 POEKTOB
BBI COTJIACUTECH?

2. Ecnin meprof1 okymaeMocTH paBeH TpEM rojiaM, Kakoi U3 IPOEKTOB
BbI BeIOCpETE?

3. Ecnn anbTepHaTUBHBIE U3AEPKKHU cocTaBiAroT 10 %, kakue
IIPOEKTHI OyTyT UMETH MOJIOKHUTEIHHBIE YNCTHIE TEKYIIHE
cToumoctu?

4. «B MeToe OKyaeMOCTH CIIMIIKOM OOJBIIOE 3HAYCHUE YIENAeTCs
MOTOKaM JICHE)KHBIX CPEJICTB, BO3HUKAIOLINM 32 TpeielaMy Ieproia
OKymnaeMocTn». BepHo 1m 310 yTBepKACHUE?

5. «Eciu hupMa ucrosib3yeT OJIUH MEPHO]T OKYITAeMOCTH TS BCEX
MIPOEKTOB, BEPOSATHO, OHA OJOOPUT CITMIIKOM MHOTO KPaTKOCPOUYHBIX
MPOEKTOBY». BepHo, i HeBepHO?

[Ipoext [Totoku nenexubix cpencts (CF)
0 1 2 3 4 5
A -5000 | +1000 | +1000 | +3000 0 +3000
b -1000 0 +1000 | +2000 | +3000 | +2000
C -5000 | +1000 | +1000 | +3000 | +5000 | +1000

YK-9: CniocobeH npuHIMATh 000CHOBAHHbIE IKOHOMHYECKHE PELICHUS B Pa3THYHBIX

00J1acTAX AKU3HEACATCIbHOCTH
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YK-9.1

ITornmaeTt
SKOHOMHYECKHE
3aKOHBI,
KaTerOpHH H
TIPUHITAIIBI,
BO3MOKHOCTH  HMX
HCIIOJIL30BAaHUS B
Pa3ITHIHBIX
o0JracTIx
JKU3HEAEATEILHOC
™

IMepeuens TeopeTHyecKHX BOMPOCOB:

1.

10.

11.

12.

MeHemKMEHT KaK TEOpHsl, MPAKTUKAa M WCKYCCTBO YIIPaBICHHUSL.
CymHocts  ynpaBineHus.  OCOOCHHOCTH  YIPaBIEHYECKOH
NEeSTeTFHOCTH B YCIOBHSX MPOMBIIUIEHHOTO IPOU3BOICTBA.
IIpeamer ympaBieHUYECKOU AESATENBHOCTH.

OOmast XapakTepUCTHKa OpPraHM3allil M €€ PecypcoB: JIOIH,
TEXHOJIOTHsI, MaTepuainbl, KamuTai, uH(popmanus. IIpocTteie u
cioxHble opraHuzanuu. PopmanbHble ©  HehOpMalbHEIE
opraam3anun. Kommepueckrne 1 HEKOMMEpPYECKHEe OpTaHu3aIlii.
OO01mue acnekThl B paboTe PYKOBOIUTEIS: COICpKAHUE, POJIH,
¢byakum  ymnpasineHus. WHbopMalmoHHbIE, MEXIHYHOCTHBIC
POIH PYKOBOIHTETS, POJIH, CBA3aHHBIE C IPUHATHEM PEIICHUH.
CtpyKTypa U BUABI IPOU3BOACTBEHHBIX IpoleccoB. [IpocTeie u
CIOXHBIE TPOU3BOJACTBEHHBIE IMpOLECCH. «Y3KHE» MecTa
MPOM3BOACTBEHHBIX IMPOIECCOB M METOAbl WX YCTPaHEHWS.
HpOI/I3BOI[CTBCHHI)IC IMOTOKU U NPUMCEHCHUEC METOAOB JIOTUCTUKH
JJIA UX OIITUMH3al.

DyHKIUA IJIAaHUPOBAHUSL. Mertoapt 3KOHOMHYECKOTO
TUTAHUPOBAaHUS W TIPOTHO3UPOBAHUSA. AIIBTEPHATHBHI M BEIOOD
CTpaTeruuv, BOSMOXXHOCTH HCIIOJIb30BAHUA MaTpPUIIbI BocTonckon

TPYIIIIBL.

Opranuzanus BHYTPU(PUPMEHHOTO MJIAHUPOBAHHUS Ha
MPEeNNpUATUN YepHOW MeTalnyprud. OCHOBHBIE 3J€MEHTHl U
MIPOLIEAYPbI OM3Hec-TIIaHNPOBAHHS. Opranuszamnus

OroKEeTUPOBAHMSA Ha IPEANPHITUH.

busHec-IaH MHBECTHULIMOHHOTO IIPOEKTA: CTPYKTYpPa U NOPSIOK
€r0  COCTaBJIECHUSA B  YCIOBMSX  UYEPHOM  METALIYPIUM.
SWOT-ananus.

KannTanoBnoxeHnus Kak OCHOBHAsl Pa3sHOBUIHOCTh MHBECTHUIIMI.
IIpoekTupoBaHNE KalUTAIOBIOKEHUNA: HOBOE CTPOUTENIBCTBO,
pacIlipeHne, PEKOHCTPYKIHSA, TEXHHYECKOE IEpPEBOOPYKEHUE
npoussozacTsa. TOO mpoekra.

Kommepueckass  oOlleHKa  HHBECTHUIIMOHHBIX  IPOEKTOB B
MaluHocTpoeHun. [lokazarenn (UHAHCOBOW YCTOHYMBOCTH
MPOEKTa: PEHTa0EILHOCTh, 000PaYUBAEMOCTD, TINKBUIHOCTb.
Ilokazarenn >(eKTUBHOCTH NPOEKTA: MEPHOJ OKYNAEMOCTH
WHBECTULIUM, YHUCTHIM JAUCKOHTUPOBAHHBIA JOXO0J], BHYTPEHHSA
HOpMa IPUOBUTH MPOEKTA.

Opranunzanus BHYTpU(HUPMEHHOTO TUTAHUPOBAHUS B
MaIIMHOCTPOUTENBHBIX ~ I[eXaX: TEeKyllee W  ONEepaTUBHOE
TUTAaHUPOBAHUE. [IpouzBoacTBeHHas mporpamma.

[Tnansl-rpadukn: MOONEPAOHHbIE TPaQUKH, CKONB3SIIIUE U
MOCTOSIHHO JielcTBYIoMIMe rpaduku. [JucneTaupoBanue.

YcaoBus 06e3yOBITOYHOCTH MAaIIMHOCTPOUTENHHOTO
npousBojcTBa. Ilpom3BoicTBeHHass mnporpaMma U rpaduk
0e3yOBITOUHOCTH. Touka 0e3yOBITOUHOCTH. Mertons

Map)KMHAIBHOTO aHajlN3a M OCHOBBI IPHUHATHS KPaTKOCPOYHBIX
yOpaBJIEHYECKUX  pelleHHHd 1o o0beMaM  MpPOM3BOACTBA
MPOAYKIIHN.

Ilpogepounwiiit mecm:

1. Dxonomuueckas 3(h(HeKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTa
MIpeIoJiaraeT OleHKY:

a) 3¢ EKTUBHOCTH JUISL OTJCIBHBIX OTpaciel SJKOHOMUKH,
(bMHAHCOBBIX MPOMBIIIIEHHBIX TPYII, 00BEAUHEHUN U
XOJIAMHTOBBIX CTPYKTYD;

0) > pexTuBHOCTH MPOEKTA TSI KAXKIOTO U3 YYACTHUKOB
(mpennpusTUii-y9acCTHUKOB, aKIIMOHEPOB, OaHKa, TM3HHTOBOM
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KOMITaHUH U JIp.);

B) 2((pEKTUBHOCTH y4acTHsI TOCYIaPCTBA B MHBECTHIITMOHHOM
MIPOEKTE C TOYKU 3PEHUS I0XOA0B U PACXOI0B OIOIKETA;

) 3pPEeKTUBHOCTH MPOEKTA C TIO3UIIUN BIUSHHAS HA SKOHOMUKY
peruoHa.

2. bropkerHast 3¢ ()eKTUBHOCTh MHBECTUIIMOHHOTO TIPOEKTA
MIpPeIoJiaraeT OleHKY:

a) 3 (peKTUBHOCTH IPOEKTA C MO3HIIMU BIUSHUS HA SKOHOMHKY
peruoHa.

0) 3¢ (heKTUBHOCTHU MPOEKTA TSl KAXKI0TO U3 YYACTHUKOB
(mpeanpuATHi-y4aCTHUKOB, aKIIMOHEPOB, OaHKa, TU3UHTOBOI
KOMITaHUH U JIp.);

B) 3¢(EKTUBHOCTH ISl OTAENBHBIX OTpaciieil IKOHOMUKH,
(hMHAHCOBBIX MPOMBIIIICHHBIX TPYII, O0BETUHEHUN U
XOJIIMHTOBBIX CTPYKTYD;

r) 3 PEKTUBHOCTH y4aCTHs TOCYJapCTBa B UHBECTHIIMOHHOM
MIPOEKTE C TOYKHU 3PEHUS IOXOJIOB U PACXOI0B OIOKETA.

3. Kakue nokaszarenu HEOOXOAUMO PaCCUUTATD JIsI
KOMMEpUYECKOH O1leHKH 3 (HEKTUBHOCTH ITPOEKTa:
a) IPUTOK JICHEKHBIX CPEJICTB;

0) canpJ0 peaabHBIX JICHET,

B) K03()(HUIIMEHT TUCKOHTHPOBAHUS;

I') HOTOK pealIbHbIX JICHET;

1) CaJIbJI0 HAKOIIJICHHBIX PEaJIbHBIX JICHET.

4. TIpUTOKOM JIEHEXKHBIX CPEICTB OT HHBECTUIIMOHHON
NESATEIbHOCTH Ha3bIBAIOT:

a) Cpe/iCTBa, OJyYEHHbIE OT pean3alliy WIH IPOJaXKH
OCHOBHBIX (DOHJIOB Ha IOCJIEHEM ILIAare MPOEKTa;

0) CyMMY MHBECTHIIHH, HEOOXOIUMYIO JUIsl TPUOOPETEHUS
OCHOBHOT'O KaluTana ¥ 000pOTHBIX CPEACTB, HEOOXOIUMBIX ISt
3amycKa pou3BOJICTBA;

B) HapallleHHe Pe3yIbTaTOB CalIbJ0 PEATbHBIX JEHET IO 11aram
MIPOEKTA;

I') BBIIIJIaTa MPOLIEHTOB M0 OAaHKOBCKOMY KPEIUTOBAHUIO.

5. Uto OTHOCHUTCS K IPUTOKAM (OTTOKaM) JIEHEKHBIX CPEJICTB OT
WHBECTUIIMOHHOW JIeSITEIIbHOCTH

a) IPOLIEHTHI [0 JOJATOCPOYHBIM U KPAaTKOCPOUHBIM KPEIUTaM;
0) KPaTKOCPOYHBIC KPEUTHI;

B) MOKYIIKa U Ipojiaxa 000py10BaHuUS;

I') MOKYTIKa 3eMJIH;

1) IoTalIeHne 3aJOJDKEHHOCTH 110 KpeaUTaMm;

€) HeMaTepHUaJIbHbIC aKTHUBBI,

) aMOPTU3ALIUS;

3) IpUPOCT 0OOPOTHOTO KanuTaa.

6. UTo oTHOCHUTCS K IPUTOKaM (OTTOKaM) J€HEKHBIX CPEJCTB OT
OIEPALIMOHHOM JCATEIBHOCTHU:

a) KpaTKOCPOYHBIE KPEIUTHI, 10JITOCPOYHBIE KPEIUTHI;

0) IPOLIEHTHI IO KPATKOCPOUHBIM H JIOJITOCPOUYHBIM KPEIUTAM;
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B) TIOKYTIKA U TIpojaka 000pyI0BaHUS;

T') IOCTOSIHHBIE U3/IEPXKKU;

1) TIOTaICHHE 3a/I0JDKEHHOCTH IO KPeIuTaMm;
€) HeMaTepuaabHble aKTUBBI;

) aMOPTHU3ALIUS;

3) MPUPOCT OOOPOTHOT'O KaIUTAaA.

7. UTO OTHOCUTCS K IPUTOKAM (OTTOKaM) AEHEXHBIX CPE/ICTB OT
(UHAHCOBOM AEATENBHOCTH:

a) KpaTKOCPOYHbIE KPEIUTHI, 10JIFOCPOYHBIE KPEIUTHI;

0) IPOLIEHTHI IO KPATKOCPOUHBIM U JIOJITOCPOUYHBIM KPEIUTAM;
B) MOKYIIKa U Ipojiaxa 000py10BaHHUS;

T') IOCTOSTHHBIE U3CPKKH;

1) moralieH’e 3aJ0JDKEHHOCTH 110 KpeauTaMm;

€) HeMaTepUaJibHbIC aKTUBBI,

) aMOPTU3ALIUSA;

3) IpUPOCT 0OOPOTHOTO KanuTaa.

8. IToTOK peanbHbIX JEHET ONpeAesaeTcs Kak:

a) MPOU3BEACHNUE IPUTOKOB U OTTOKOB JIEHEKHBIX CPEJICTB OT

WHBECTULIMOHHOM U ONEPallMOHHON AEATENIbHOCTU B KXKJJOM

MIEPUO/IE OCYILIECTBICHHUS [IPOEKTA;

0) pa3HOCTb MEX]Ty IPUTOKOM U OTTOKOM JIEHEKHBIX CPEJCTB OT

MHBECTULIMOHHOM, OTIEpallMOHHOMN U (UHAHCOBOU AESITENLHOCTU

B KaXJIOM II€PHUO/IE€ OCYILLECTBICHHS ITPOEKTA;

B) Pa3HOCTb MEXJ1y IPUTOKOM U OTTOKOM JEHEKHBIX CPEACTB OT

OTEPALIMOHHON U (PMHAHCOBOH JIEATETBHOCTH B KaXKI0M

MEPHOJIE OCYILIECTBICHUS ITPOEKTA;

I') CBOW BapHUaHT OTBETA.

9. K 0CHOBHBIM BHYTPEHHHUM (paKTOpam, BIUSIOLIUM Ha

VMHBECTULMOHHYIO AEATEIbHOCTD, MOKHO OTHECTH:

a) Pa3smepsl (MaciiTaObl) OpraHu3auu

b) Crenenb HpUHAHCOBOI YCTOHYMBOCTH MPEIAIPHUSITHUSI

C) AMopTH3alMOHHAS, MHBECTUIIMOHHAS u
Hay4YHO-TEXHUYECKasl TOJINTUKA

d) OpranuszanuoHHas MpaBoBast GopMa MpeIPUITHS

e) lleHoBas cTpaTerus OpraHu3anuu

f) Oprauuzanus Tpy/Ja 1 NIPOU3BOJICTBA HA IPEATIPUATHH -

10 MHBecTUIIMY B pacCIIMPEHUH IEHCTBYIOIIETO TPOU3BOICTBA

IIPEIIOIararoT:

a) paclIMpeHHE 3aKYyIIKH ChIpbs U MAaTEPHAIIOB Y TPAAUIIMOHHBIX

MTOCTABILIUKOB;

0) TO0YKOMILUIEKTOBaHUE IITaTa paOOTHUKOB,;

B) BHECEHHE KOHCTPYKTUBHBIX U3MEHEHHUN B MPOIYKIIHIO;

T') pa3BUTHE B paMKaxX (PUPMbI IPOU3BOCTBA, PA3THYAOIINXCS

BUJIOM NPOJTYKIHH.

VYK-9.2

Ucnons3yer
SKOHOMHUYECKHE
3HAHUS JUTSE
MIPUHSTHS
000CHOBaHHBIX
9KOHOMHYECKHIX
peleHuit B
Pa3ITUYHBIX

IIpumepHbIe NIpaKTHYECKHUE 32IAHUS:

Nel

Onpenenuthy  1eNE€COOOPa3HOCTh  BIIOXKEHUS  CPEACTB B
OpraHM3yeMbIii  OW3HEC-TIPOCKT TpPH  33aJaHHOM  CpOKe
OKYIIaCMOCTH. I/ICXOIIHLIC JAHHBIC:
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o0acTax
JKA3HENEATEIBHOCT
u

Hamenopanse moxazaTens Bi
1. HapecTunuu, TeIC. J.2
2. Jloxoasl 0T MpOJasss NPOIVEIIHE, TEIC. 2.
ldirog
2-firoxg
3-Hrog
d4irog
3. CTaEka IpOIeHTa 10 0AHKOBCKHM KPeTHTaM:
lifirog
2-firozg
3Hrog
d4irog
4. Hugerc pocta neH, Ko3ddHIHEHT:
lifirog
2-firozg
3Hrog
d4irog
5. Cpok oKvVIaeMOCTH, JIeT
Ne2
Onpenenutpb CPOKH OKYIaeMOCTH MPOCTOM u
nuckontupoBansblid, YJIJ[, ecnu Il or peanuzanuu mpoexta
yBenuuuBaroTcsa Ha 5% exeroano. Hamor na npuGsuis — 20%.
Cnenatp BBIBOABI 00 DKOHOMHYECKOW I€I€CO00pa3HOCTH
peanu3alui WHBECTUIIMOHHOTO IIPOEKTa II0 MOJEpPHHU3AINU
000pyTIOBaHUS.

ITokazarenn Mo monepuuzanuu | Ilocne
MOJICPHHU3AITUT

Bripyuka °T | 1 000 1500
IPOJIAXK

Wznepxku, B T.4. | 500 600
-[IEpEMEHHBIE 200 250
:[leI;).CTOSIHHLIe, B | 200 350

- - aMOpTH3alUs 150 170
CraBka JHCKOHTA

(%) 12 10
HNuBectuniun - 3000
Cpok

3KOHOMUYECKOMH 7
KHU3HU  TIPOCKTA

(7meT)
Ne3

Iponykius npennpuatust N monb3yeTcst 60IbIINM CIPOCOM U
3TO JaeT BO3MOYKHOCTh PYKOBOJCTBY paccMaTpHUBaTh MPOEKT
YBEJIMUEHUS TPOU3BOAUTEIBHOCTU MNPEANPUATUS 33 CHUET
BBIITYCKAa HOBOW MPOAYKIMHU yxke yepe3 Mecsl. C 3Tol LeNbro
HE00XOAUMO CIeIyIolIee:

1. JlonmonmHuTenbHblE 3aTpaTbl Ha MPUOOpETEHUE JUHUHU
CTOUMOCTBIO = 425 ThIC. JOJLI.

2. YBenuueHne 000pOTHOrO KanmuTaia Ha 94 ThIC. AOJUI.

3. YBenuueHue 3KCIulyaTalluOHHBIX 3aTparT:
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a) pacxozpl Ha OIUIaTy TpyJa IepcoHasla B NepBblid rog = 116
TBIC. JOJUI. U B JayipHeieM OyayT yBenuuuBarbes Ha 10 Thic.
JIOJUL. €XKETOJIHO;

0) npuoOpeTeHHe MCXOAHOIO ChIPbS Ul JIOMOJHUTEIBHOTO
BeImycka = 137 ThIC. AOWI. W B JajbpHeWmeM OyayT
yBEJIUYMBATBC MO 3 ThIC. JO/UI. Ha Kaxayl | ThIc.
JIOTIOJIHUTEIbHON ITPOAYKIIMH;

B) pyrue JONOJHUTEIbHbBIE €XKErOqHbIE 3aTpaThl COCTABAT 40
TBIC. 0L
4. O0beM peanu3alvy HOBOM NMPOJYKLUHU I10 T'OAaM COCTABUT
(TBIC. IT.):

lfirog 20
2Hron 22
J-firog 24
d-#irog 26
S-dirog 28
6-it rozg 27
Titrog 25

5. lena peanuzanuu npoaykiuu B 1-i rog 30 nosut. 3a eAMHUILY
1 OyZeT eXEeroHO yBeInYuBaThes Ha 1,5 gom.

6. AMopTu3aius MPOU3BOAUTCS PaBHBIMHU JOJSIMH B TEUCHHE
BCEro CpoKa CiykObl oOopymoBanus. Uepe3 7 jer polHOYHAS
CTOMMOCTh ~ oOopynoBanus  coctaButr 14% ot  ero
II€pBOHAYAIBHOW CTOMMOCTH.

7. 3arparbl Ha JHUKBUAAUMIO uyepe3 7 ner cocraBiar 10% or
PBIHOYHOM CTOMMOCTH 000PYAOBaHUS.

8. Jlna mpuoOpereHust oOOpyqoBaHUS HEOOXOAMMO B3STh
JOJITOCPOYHBIN KPEUT, paBHbII CTOUMOCTH 000pyI0BaHus, 110/
13% romoBeIX cpokOM Ha 5 neT. Bo3BpaT OCHOBHOI CyMMBI
OCYILIECTBIISIETCS, HAUMHAsI CO BTOPOTO rojia (IJIaTekKy B KOHLIE
rojia) paBHBIMU IIATEKaAMHU.

9. Hopma noxona na xanurtan 30%. Hanor na npuosuis 20%.
CraBka mnpouenta (i) paBHa 21% u paccuuThIBaeTCsS MO
dbopmyre:
i=a+b+c,

/i€ & — pa3Mep BAJIOTHOTO JIETIO3UTA;

b — ypoBeHb pucKka JaHHOTO MPOEKTa;

C — ypOBEHb HH(IISLINN HAa BAIFOTHOM pPhIHKE.

i =10+ 3 + 8 (mo ycioBHIo0).

10. B xauecTBe npoBepsieMbIX Ha PUCK (PAKTOPOB BHIOMPAIOTCS:
a) JONOJHUTENbHOE YBeTUUYEeHUE 0a30BbIX 00BEMOB NMPOIYKIIUN
Ha 1% exeroaHo, HauMHas Co BTOPOro Iofia;

0) yBelIMueHHE TPOSKTHUPYEMOro ypoBHs HHGIsIMuU 10 12%);
B) POCT BEJIMYMHBI JOMOJHUTENIBHBIX €KEroJHbIX 3aTpaT Ha 40
TBIC. JOJI.

Onpenenuts:

1. YucTyro TMKBUIAIIMOHHYIO CTOUMOCTH 000PY/I0BaHMS.

2. D PexT OT UHBECTUIIMOHHOMW, ONlepallMOHHON U (UHAHCOBOM
NESATEIBHOCTH.

3. IToTOK peanbHBIX JICHET.

4. Canbao peaibHbIX JCHET.

5. CanpJ0 HAaKOIUICHHBIX PEAIbHbBIX JCHET.
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6. OcHOBHBIE MTOKa3aTeNn Y3PPEKTUBHOCTH MPOCKTA:

a) YACTBIN IPUBEIACHHBIN T0XO/T;

0) MHJICKC JIOXOIHOCTH;

B) BHYTPEHHIOI HOPMY JIOXO/JIHOCTH.

7. Cnenath BBIBOIBI O BO3MOXKHOCTH pEalM3alMU MPOCKTA U
pazpaboTaTh MIPEIIOKCHUS o MTOBBIIICHUIO €ro

3¢ (HEeKTHBHOCTH.

Ne 4

Tpebyercs ouenuth 3()PEeKTUBHOCTH  MHBECTUIIHOHHOTO
MPOEKTA. Paccuurats MOKa3aTeNn s dexkTuBHOCTH

WHBECTUIIMOHHOTO TIpoekTa (uHaekc peHTabenpHocTH Pl, NPV,
IRR, DPP), cpematb BBIBOI 0O II€1€CO00Pa3HOCTH €T0
peanmzaniu.  AKIIMOHEPHOE  OOIIECTBO  paccMaTpUBAaET
BO3MOXXHOCTh MPUOOPETEHUS TEXHOJIOTMYECKON JHHHUH IO
MIPOU3BOJICTBY TMPOIYKIIUU B KPEAHUT. YCIOBUS JOTOBOpa
KpeauTa:

CTOMMOCTb MPUOOPETAEMOTO UMYIIIECTBA COCTABIISAET 15 MITH
pyo

CPOK ITOJIE3HOT'O UCTIOJIB30BaHU 000pyI0BaHUS 5 JIeT

Cpok moroBopa 3 roja, miara 16% rogoBeix

aMOpTHU3alUsl HAYUCTISETCS IMHEHHBIM CITIOCOOOM

pasmep craBku HIC 20%, nanor Ha npu0suts 20%

ctaBka pedunancuponanus LIb PO 8 %

[Tocne 3amycka B SKCILTyaTaluio OOOPYIOBAaHUS BBIPYYKA OT
peanuzanuu npoaykuuu (¢ Hac) cocrasiseT 19500 Teic.pyo.
/ron., a TeKylue 3arpaThl 0€3 ydera miaTel o Kpeaurty- 4,5
MJIH. py0./Toz.

B Tabnue npuBeeHBI JaHHBIC OIEHKU JIOXOIHOCTH KaruTaia
JUISL TAaHHOW KOMTIaHWH:

VVVVY VY

Bun xanurana CTOouMOCTB Hors B of
Kamnuraia, % Kanurana, %

baHkoBCKUM KpeauT 20 0,3

CpencrBa  gactHoro | 18 0,3

WHBECTOpa

CoOcTBeHHEBIE 23 0,4

CpeaCcTBa

0) ITopsinok npoBeneHust NPOMEKYTOYHOM aTTeCTALMH, TOKA3ATEJM H KPUTEPHH
OlLleHUBAHMS:

[TpomexyTouHas aTTecTanus Mo JUCHUILTMHE BKIIIOYAET TEOPETHUECKHE BOIIPOCHI, TO3BOJISIONINE
OLIEHUTH YPOBEHb YCBOCHHsI 00OYUAIOIIMMUCS 3HAHUN, M TPAKTUYECKHE 3aaHNsl, BBISBIISIOLIIE
CTerneHb c(pOPMUPOBAHHOCTH YMEHUHN U BIIaJIEHUI, MPOBOIUTCS B OpME 3aUeTa C OLEHKOM.
3ayer ¢ OLEHKOW MO JAHHOM JUCUUIUIMHE POBOAUTCS B YCTHOM (popme 1o 3a1aHusM,
BKJTIOYAONIUM | TEOPETUYECKHIT BOITPOC M OJTHO MPAKTUUYECKOE 3aJaHUE.

Ioka3aTe i M KPpUTEPUH OLICHMBAHUA 324Y€Ta C  OLECHKOM:

— Ha OLIEHKY «OTJMYHO» (5 0aioB) — 00y4yarouuiics: 1eMOHCTPUPYET BHICOKUN YPOBEHb
c(OpPMHPOBAHHOCTH KOMITETEHIIUH, BCECTOPOHHEE, CUCTEMAaTHYECKOE U TITyOOKOE 3HaHUE
y4eOHOro MaTepuaia, CBOOOIHO BBIITOTHIET MPAKTUIECKUE 3a/IaHUsI, CBOOOIHO OTIEPUPYET
3HAHUSMH, YMEHUSIMH, IPUMEHSET UX B CUTYalUAX MOBBIIICHHOHN CIO0KHOCTH.
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— Ha OIICHKY «X0po1o» (4 6amia) — o0yJaromuiicss JEMOHCTPUPYET CPEAHUN YPOBEHD
C(l)OpMI/IpOBaHHOCTI/I KOMHCTCHHI/If/’IZ OCHOBHBIC 3HaHUW, YMCHUS OCBOCHLI, HO JOIIYCKAKOTCA
HE3HAYUTENIbHBIC ONIMOKU, HETOYHOCTH, 3aTPyTHCHHS IPU aHATUTUYECKUX OTepAIHsX, IEPEHOCEe
3HAHUU U yMeHI/If/’I Ha HOBBIC, HCCTAHAAPTHBIC CUTyalluU.

— Ha OILICHKY «y/J0BJIETBOPUTEJILHO» (3 0ayuia) — 00yJarouuiicss JTeMOHCTPUPYET TOPOTOBBIIA
ypOBEHBb CHOPMUPOBAHHOCTH KOMITETEHITUI: B X0/I¢ KOHTPOJIBHBIX MEPOIIPUSATHI JTOMYCKAFOTCS
OIIMOKH, TIPOSIBIIIETCS] OTCYTCTBUE OT/ICIBHBIX 3HAHUH, YMEHUI, HABBIKOB, 00YJaIOIIHICS
HCIBITBIBACT 3HAYUTCIIBHBIC 3aTPYAHCHUA ITPHU ONICPUPOBAHNUHN 3HAHUAMU U YMCHUAMMU IIPU UX
NIEPEHOCE HAa HOBBIC CUTYAIIHH.

— Ha OIEHKY «HEeY/I0BJIETBOPUTEIbHO» (2 O6amia) — 00yJarmuics JeMOHCTPUPYET 3HAHUS HE
6onee 20% TeopeTuuecKoro MaTepuaa, JOIMyCcKaeT CyllleCTBEHHbIE OIMOKH, HE MOXKET MOKa3aTh
HHTCJUICKTYAJIbHBIC HABBIKW PCIICHUSA ITPOCTHIX 3aad.

— Ha OLICHKY «HeY/I0BJIeTBOPUTEILHO» (1 0amt) — 00yuaromuiicss He MOXeT 1OKa3aTh 3HAHUS Ha
YPOBHEC BOCIIPOU3BCACHUSA U OGT:SICHGHI/DI I/IH(bOpMaI_[I/II/I, HC MOKCT IMOKAa3aTh MHTCJUICKTYaJIbHBIC
HaBBIKH PEUICHUS IPOCTHIX 3ajad.

Memooduueckue pexomenoayuu 0 LOO20MOBKU K 3aUemyc OYeHKOU

[ToaroroBKa K 3a4eTy ¢ OIEHKOMW MO TUCIUIUIMHE 3aKIIF0YACTCS B H3yYSHUH TEOPETUICCKOTO
MarepHala 1o KOHCIEKTaM JICKIHiA, HCTOYHUKAM OCHOBHOM W JIOTIOJIHUTEIILHOU JINTEPATYPHI,
BKJTIOYAsi TEMBI CAMOCTOSITEIILHOTO H3y4eHUSI.

[Tpu caMoCTOSATEILHOM U3yUEHHH MaTepralia PEKOMEHIyeTCsl 3aHOCUTh B TETPaJ/ib OCHOBHbBIE
MOHSITHSI, TSPMUHBI, (HOPMYIIMPOBKH 3aKOHOB, (DOPMYIIBI, BEIBOJIBI 11O U3y4aeMol Teme. M3ydenune
Jr000T0 BOIIpOca HE0OXOAUMO MTPOBOIUTH Ha YPOBHE CYIIIHOCTH, & HE Ha YPOBHE OTACIBHBIX
SBJICHHI. DTO CIIOCOOCTBYET OoJiee TIIyOOKOMY U IMTPOYHOMY YCBOCHUIO MaTepHaa.

JJist TOro 4To0BI N30€KATh TPYAHOCTEH TIPU MPOXOXKJACHUU TMPOMEKYTOYHON aTTeCTaIluH
PEKOMEHIyeM TINATEIBHO U3YYUTh TEOPETHUCCKUIA U IPAKTHUECKUN MaTepra B
PEKOMEHIyeMOH JTuTepaType, MaTepual XpeCTOMaTHH, ClIeMaTn3uPOBAHHBIX HHTEPHET-CANTOB,
JIOKYMEHTAITUIO 110 Ka4eCTBY KOHKPETHBIX OpTaHHU3aIIHH.

B ciygae 3aTpynHeHus npyu U3yYeHUH TUCIUILIMHBI CIelyeT 00pamiaTrbes 3a KOHCYIbTauei K
MPETIoaBaTelIIo.
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