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JIucr akryanuzanuu paGoyeii mporpaMmbl

Pabouas mporpamma nepecMmoTpeHa, o0cykaeHa u ogoopena s peanmsanmn B 2021 - 2022 yuebHOM
roJly Ha 3acelannu kadeapsl MeHeKMeHTa

[Iporokonmor 20 1. Ne
3aB. xaenpoi I.b. CumaxoB

Pabouas nporpamma nepecMoTpeHa, o0CykaeHa u ogoopeHa s peanuszanuu B 2022 - 2023 yueOHOM
roJly Ha 3acelanuu kadeapsl MeHeKMeHTa

[Iporokom ot 20 1. N
3aB. xadenpoii I.b. CumaxoB

Pabouas nporpamMma nepecMoTpeHa, 00CyxIeHa U of00peHa i peainzanuu B 2023 - 2024 yueOHOM
roJIy Ha 3acenaHuu Kadenpbl MeHeKMeHTa

IIporokonm ot 20 1. Ne

3aB. kadempoit I.b. CuMakoB

Pabouas nporpamma nepecMmoTpeHa, o0CykaeHa u ogqoopena s peanmsanuu B 2024 - 2025 yuebHOM
rojy Ha 3aceaHuy Kadenpsl MeHeKMeHTa

[Iporokom ot 20 1. Ne

3aB. kadempoit I.B. CHMaKoB

Pabouas nporpamma nepecMmoTpeHa, o0CykaeHa u ogoopena s peanm3anuu B 2025 - 2026 yuebHOM
rojly Ha 3aceaHuu kageapbl MeHepKMeHTa

[Iporokomor 20 1. Ne
3aB. kadenpoit H.b. CumaxoB




1 Hesu ocBOEHMS TUCHMIIJIMHBI (MOXYJISA)

Henp uzyduenust nucuuriuHel «IcTopus ynpaBlieHUYECCKONH MBICIIID :

- (QopMHUpOBaHHE Ha OCHOBE JOCTUTHYTOTO OOYYAIONIMMHCS YPOBHS UCTOPHUYCSCKUX 3HAHHM
CIOCOOHOCTH K aHAJIH3Y YIPaBICHUYECKUX HJIEH MPOILIOro U HACTOSIIETO B HCTOPHYECKOM KOHTEKCTE X
BO3HUKHOBEHUS U Pa3BUTHSL.

- OBJIQJICHHE CTYACHTaMU HEOOXOJIMUMBIM H JIOCTATOYHBIM YPOBHEM KOMIICTEHIUH JIs PEIICHUS
po(hecCHOHANBHBIX 33/1a4 M0 YIPABICHUIO Pa3IMYHBIMUA THUMIAMHU OPTaHHU3AUNA W OPTraHU3AI[MOHHBIMA
MIPOIIECCAMH.

- hopmupoBaHue y Oyaynux OakaaaBpoB HEIOCTHOTO MPEICTABICHUS O CUCTEME YIPABJICHUS U
mporieccax  ee  (pyHKIMOHMpPOBaHUS;  (OPMYyJIUPOBAHUE  KOMIICTCHIMHA,  HCOOXOAMMBIX B
npohecCHOHATBHON IEATEIbHOCTH.

2 MecTo AUCUMILTUHBI (MOAYJs) B CTPYKTYpe 00pa30BaTeJbHON MPOrpaMMsl

Huctunnuna Mcropus ynpaBieHYeCKOW MBICTH BXOAUT B BapHATUBHYIO YacTh y4eOHOTO IJIaHa
00pa3oBaTeIbHON MTPOrPaMMBI.

Jia u3ydeHus NUCIUIUIMHBI HEOOXOMWMBI 3HAHWS (YMEHWs, BIafeHHs), CHOPMHUPOBAHHBIC B
pe3ynbTaTe N3ydeHus AUCIHUIUINH/ PAKTHK:

MeHnemKMEHT

Teopus opranuzauuu

Teopust 1 HCTOPUSI MEHEHKMEHTA

3Hanus (YMEHUs, BIAJCHUS), NONyYCHHBIE NPH HM3YYCHUH JAHHOW JUCHUIUIMHBI OyIyT
HEOOXOUMBI ISl U3yUYESHUS! JUCIUIUINH/TIPAKTUK:

[lponsBoacTBEHHAsT - MpPaKTHKa MO TOJYYEHHIO NPO(ECCHOHATIBHBIX YMEHHH W OIbITa
po(heCCHOHAIBHOM IeATENbHOCTH

[MoaroroBka K crade u cada rocyAapcTBEHHOTO SK3aMeHa

Pa3pabotka cTpaTerun KappbepHOro pocTa

CaMOMEeHEDKMEHT PYKOBOIUTEIIS

3 Komnerenuun odyuarierocs, GopMupyembie B pe3yJibTaTe 0CBOEHUS
JAMCUHMILIMHBI (MOAYJISI) M IIJIAHMPYeMble Pe3yJIbTAThbl 00y4eHHsI

B pesynabrate ocBoeHus nucumiuidHbel (Moxmyinsi) «Mcropusi ynmpaBIeHYECKOH —MBICITH»
o0yyJaronuiics JoJKeH 00J1a1aTh CIeTyOIIMIA KOMITETSHITUSIMH:

CTpyKTypHBIii [Tmanupyemsbie pe3ynbTaThl 00yYeHuUs
3JIEMEHT
KOMIIETCHLIUU

[IK-1 BrageHneM HaBBIKAMH UCIIOJIB30BaHMs OCHOBHBIX TEOPHI MOTHBALIUH, JINAECPCTBA U BIACTH JJIs
peLIeHus CTPATErMYECKUX M ONIEPATUBHBIX YIIPABICHUECKUX 33]1a4, & TAKXKE JUUIs1 OPraHU3aLUu IPYIIIOBOMI
paboThl HAa OCHOBE 3HAHUS MTPOIIECCOB IPYINOBOM JUHAMUKA W NPUHIKIOB  (OpMHUpOBaHUS
KOMaHJIbl, yMEHHME IPOBOJAUTH  AYAUT YEIOBEUECKUX PECYPCOB U OCYILECTBIATh JUATHOCTUKY
OpraHU3allMOHHON KyJIBTYpBI

3HaTh - OCHOBHBIC ONPEICIICHUS U TIOHITUS TEOPUH MOTHBAIIWMH, JIUIEPCTBA U BIACTH
JUTSL PEIIEHHUS CTPATETHUECKUX M OTIEPATUBHEBIX YITPABICHUECKHX 3a/1a;

- TPOIECCHI TPYIIIOBOW AWHAMHMKM U IMPHUHITAIBI  (HOPMUPOBAHMUS
a¢hekTuBHOMN

KOMaH/IH;

- METO/IbI POBEICHHUS ayJUTa YSTOBEUCCKUX PECYPCOB M MATHOCTHKU
OpTraHU3aAIMOHHON KYJIbTYPHI




YMeTh

- mpuoOpeTaTh 3HaHUS B 00JIACTH TEOPUU MOTHBALINH, JINACPCTBA U BIACTH IS
PElIeHNs CTPATEeTUIECKIX M ONEPAaTUBHBIX YIIPABIEHUYECKHX 3a/1a4, a TAKKe JJIs
OpTraHMU3AINY TPYIIITOBOW PabOTHI HA OCHOBE 3HAHWS MIPOIIECCOB TPYIITOBOM
JUHAMUKYU U TPUHIUTOB (JOPMHUPOBAHUS KOMaH bl

- MPUMEHSTH 3HaHUS B 00JIACTH TEOPUH MOTHBAIINH, TUACPCTBA U BIACTH IS
pEUIeHNs CTPATEeTUIECKIX M ONePAaTUBHBIX YIIPABIEHUIECKHX 3a/1a4, a TAKKe IS
OpraHU3alMy TPYNIIOBON pabOTHl HA OCHOBE 3HAHUS MPOLIECCOB TPYIIOBOR
JUHAMUKYU U TPUHIKNOB (POPMHUPOBAHUS KOMaH/bl B PO ECCHOHATBHOM
JesITeIbHOCTH, MCIIOJIb30BaTh WX Ha MEXANCIUIUIMHAPHOM YPOBHE

- POBOAMTH ayIUT YEIOBEYECKIX PECYPCOB U OCYIIECTBISITh JUATHOCTUKY
OpraHHU3allMOHHOM KYJIBTYPBHI.

Bnanets

- IPaKTHYECKUMH HaBBIKAMH HCITIOJIb30BAHUS OCHOBHBIX TEOPHT MOTHBAIIHH,
JMICPCTBA U BIACTH IS PEIICHUS CTPATETHYECKUX U OMIEPATHBHBIX
yIpaBlIeHUYECKUX 3a/1a4, a TAKXKe JJIsl OpraHu3aluK TPYIIOBOH pabOThl HA OCHOBE
3HAHMS MPOIIECCOB IPYNIIOBON TUHAMHUKH ¥ MIPUHIIUIIOB (HOPMHUPOBAHUS KOMAH/IbI,
- METOJIaMH MTPOBEICHHUS ay/IMTa YeJTOBCUCCKUX PECYPCOB M OCYIIECTBICHHUS
JIMarHOCTHUKHU OPraHU3allMOHHOMN KyJIbTYpPHI.

- CITIOCOOHOCTHIO pa3paboTaTh U 00OCHOBATH MPEITIOKCHHS 10
COBEPIICHCTBOBAHUIO OPTaHM3aIMOHHON KYJIbTYPbI OpraHU3aI[HH

- BO3MOYKHOCTBIO MEKIUCIMIUIMHAPHOTO IPUMEHEHUs 3HAHUI

I1K-2 BrageHueM pa3inyHbIMU CIIOCOOAMH paspelieHusI KOHQIUKTHBIX CUTYalUi IPYU IPOEKTUPOBAHUN
MEXJINYHOCTHBIX, TPYIIOBBIX U OPraHU3aIIMOHHBIX KOMMYHHUKAIIMI HA OCHOBE COBPEMEHHBIX TEXHOJIOTUH
yIpaBJeHHs IEPCOHAIIOM, B TOM YHCIIE B MEKKYJIBTYPHOU cperie

3HaTH

- OCHOBHBIC OTIpEICJICHUS U TIOHITUST B 00J1aCTH pa3penieHus] KOHPIUKTHBIX
CUTYyalUl IPH NPOEKTUPOBAHNN MEKIMYHOCTHBIX, TPYIIOBBIX U
OpPraHHU3aLIMOHHBIX KOMMYHHKAIIMN HA OCHOBE COBPEMEHHBIX TEXHOJIOTUI
yIpaBJiIeHNUS IEPCOHAIIOM, B TOM YHCJIE B MEXKKYJIBTYPHOU CpeJie C yUeTOM
HMCTOPUYECKHX ACTIEKTOB YIIPABICHUS

- OCHOBHbBIE METOABI pa3pelieHUs] KOHPIUKTHBIX CUTYalli PU IPOESKTUPOBAHUI
MEXJINYHOCTHBIX, TPYTIIOBBIX M OpPraHU3allMOHHBIX KOMMYHHKAIIMH Ha OCHOBE
COBpPEMEHHBIX TEXHOJIOTUH YIIPABIIEHHUS IIEPCOHATIOM, B TOM YHCIIE B
MEXKYJIBTYpHOH cpene

-TIPUKJIQJHbIE aCTIEKTHI Pa3pelieHNs] KOH(IUKTHBIX CUTYalui pH
MIPOEKTUPOBAHNHU MEKITMIHOCTHBIX, TPYIIIOBBIX M OPraHU3AI[MOHHBIX
KOMMYHHKAIIM{ Ha OCHOBE COBPEMEHHBIX TEXHOJIOTHH YIIpaBJICHUS IEPCOHATIOM, B
TOM YHCIIE B MEKKYJIBTYPHOH cpene




YmeTsb - mproOpeTaTh 3HaHUS B 00JIACTH pa3pereHns] KOH(QIUKTHBIX CUTYalid IpU
MIPOEKTHPOBAHNUN MEKIMYHOCTHBIX, TPYTIIOBBIX M OPraHU3al[MIOHHBIX
KOMMYHHKAIIM{ HA OCHOBE COBPEMEHHBIX TEXHOJIOTHH YIIPABJICHUS IIEPCOHAIIOM, B
TOM YHCJIE B MEKKYJIBTYPHOU Cpesie C y4eTOM HCTOPHYECKHX ACIIEKTOB
YIIpaBICHUS
- IPUMEHATh 3HaHUA B 00JaCTH pa3pelieHns] KOH(QIUKTHBIX CUTYallui Ipu
MIPOEKTHPOBAHNHU MEKIMYHOCTHBIX, TPYNIOBBIX M OPraHU3al[MOHHBIX
KOMMYHHKaIIU{ Ha OCHOBE COBPEMEHHBIX TEXHOJIOIMH YIIpaBJIEHUs TIEPCOHATIOM, B
TOM YHCIIE B MEKKYJIBTYPHOU Cpelle C y4eTOM HCTOPHYECKHX ACIIEKTOB
yIpaBiIeHUs B IPOPECCHOHAIBHON 1eATENbHOCTH, UCIOIb30BaTh MX HA MEX-
JUCHUIIIINHAPHOM YPOBHE
- pacno3HaBaTh, AHAJIU3UPOBATH U pPa3peliaTb KOH(IMKTHBIE CUTYaLUH IIPU
MIPOEKTHPOBAHNUYN MEKIMYHOCTHBIX, TPYTIIOBBIX M OPraHU3al[MOHHBIX
KOMMYHHKaIIU{ Ha OCHOBE COBPEMEHHBIX TEXHOJIOIMH yIIpaBJIeHUs IEPCOHATIOM, B
TOM YHCJI€ B MEXKYIBTYPHOU cpesie C y4eTOM HCTOPHYECKOIo OIbITa
YIpaBIEHUS

Brnanets - IPaKTUYECKUMH HABBIKAMU M YMEHHUSIMHU pa3pelieHns] KOHQIUKTHBIX CUTYaIUN

IIpY TPOEKTHUPOBAHNN MEKIMYHOCTHBIX, TPYIIOBBIX ¥ OPraHU3alMOHHBIX
KOMMYHHKAIIM{ Ha OCHOBE COBPEMEHHBIX TEXHOJIOTHH YIIPABJICHUS IEPCOHATIOM, B
TOM YHCJIE B MEXKYIBTYPHOU cpesie C y4eTOM HCTOPHYECKOIo OIbITa
yIpaBiIeHUS

- HaBBIKAMH M METOJIaMH MPOEKTUPOBAHMS IPYNIIOBBIX U OPraHU3allIOHHBIX
KOMMYHHKAIIU{ C UCTIOJIb30BAHUEM COBPEMEHHBIX TEXHOJIOTUM YIIPABIECHUS
MIEPCOHAJIOM B YaCTH yIpaBlieHUs KOH(PINKTaMU 1 pa3perieHuss KOHQIUKTHBIX
CUTyalHil, B T.4. B MEKKYJIBTYPHOH Cpelie C y4€TOM HMCTOPUYECKOIO OIbITA
yTpaBJIcHHS

- BO3MO)XHOCTBIO MEXJUCIUTUTMHAPHOTO IPUMEHEHHS 3HAHUN TIPOEKTUPOBAHUS
TPYIIOBBIX M OPraHU3AIIMOHHBIX KOMMYHUKAIMA U pa3pelieHus] KOHPIUKTOB B
T.4. B MEXKYJIBTYPHOH Cpesie ¢ YIETOM HCTOPUIECKOTO OIBITA YIIPABICHHS




4. CTpyKTypa, 00bEM U colepKaHue TUCIMILTHHBI (MO/IYJIs)
OO01mas Tpy10eMKOCTb AUCHUIUTHHBI COCTABIISACT 4 3a4eTHBIX enHMI 144 akall. 4acoB, B TOM YHCIIE:
— KOHTaKkTHasi paboTa — 8,6 akaz. 4acos:
— ayMTOpHAs — 6 aKaJ. 4acos;

— BHeayJUTOpHas — 2,6 akaj. 4acoB
— camocTosTenbHas padbora — 126,7 akaj. 4acos;
— MOJTOTOBKA K 3K3aMeHy — 8,7 akaj. 4aca

q)opMa aTTCCTalluu - 3K3aMCH

Pasgen/ rema
JIIMCIATUTUHBI

g
>
=~

AyautopHas
KOHTaKTHas paboTa
(B akan. Jacax)

71a0.
3aH.

MIPaKT.
3aH.

Jlek.

CamocrosTenbHast
pabota cTyaeHTa

Bun
CaMOCTOSATEIbHOMN
paboTsI

®dopma TeKyLero
KOHTPOJIA
yCIIEBAEMOCTH U
MIPOMEKYTOUHON
aTTecTauuu

Kon
KOMIIETEHITUN

1. Pazmen 1. Ilpupoma

YIPABJICHUS

LOTONAIIOCL IO

u

1.1
MPEAIOCBUIKA

COBPEMEHHOTO
MeHeDKMEHTa

Hcropuueckue

IToaroroBka x
CEMHUHAPCKOMY ,
MPaKTUYECKOMY

3aHIATHUIO
IToaroroBka
JIOKJIaJI0B
CaMOCTOSTEILHOE
M3y4eHue
yueOHOW U
Hay4HOU
JTUTEPaTyphl
PabGora ¢
3JIEKTPOHHBIMU
OMOJIMOTEKAMU U
CIIeLUaTU3UPOBaH
Hevu UaTenmer-

YceTHbIl onpoc
JOKJIa
TECTHUPOBaHHE

IK-1, TIK-2

1.2 Ixons!
HUCTOPUH
MEHEHKMEHTA

B

0,25 0,25

10

IToxroroBka k
CEMHUHAPCKOMY ,
MIPAKTHYECKOMY

3aHIATHUIO
IToxroroska
JIOKJIa/IOB
CaMOCTOSITEILHOE
M3y4eHUE
yaeOHOH U
Hay4HOH
JUTEPaATyPhI
Pab6oTa ¢
3JIEKTPOHHBIMU
OMOIMOTEKAMU U
CIICIUATN3UPOBaH
wevu UaTenmer-

YcTHbIi onpoc
JOKJIa
TECTUPOBaHUE

IK-1, TTIK-2




1.3  TIloxxonsl
HUCTOPUH
MEHEKMEHTA

B

0,25

0,25

10

ITonroroBka k
CEMHUHAPCKOMY ,
MPAKTHIECKOMY

3aHATUIO
IToxroroBka
JIOKJIaJ10B
CaMOCTOSTEILHOE
W3yYeHUE
yaeOHOH U
Hay4HOHU
JIUTEPaTypPhI
Pab6oTa ¢
3JIEKTPOHHBIMU
OMOJIMOTEKAMU U
CIICIUATN3UPOBaH
gevu Uatenmer-

YcTHBIN onpoc
JTOKJIaT
TECTUPOBAHUE

IK-1, TIK-2

Uroro no pazpeny

0,5

0,5

28

2. Pasgen

Harmmonanrurie

MOT]

e

YIPABJICHUS

2.1 SlnoHckas Mmozelb

0,25

0,25

IloaroroBka x
CEMUHAPCKOMY ,
MPAKTUYECKOMY

3aHITHUIO
IToaroroska
JIOKJIa0B
CamocTosTeNnpHOe
M3Yy4YCHHE
yaeOHOH U
Hay4HOU
JTUTEPATYPHI
Pa6ora ¢
3JIEKTPOHHBIMU
OMOJIMOTEKAMU U
CIIeNMaTu3upPOBaH
Hevu MuaTenner-

YceTHBI onpoc
JIOKJIaz
TECTUPOBaHUE

I1K-1, TIK-2

2.2
MOJEIb
MEHEHKMEHTA

AMeprKaHcKas

0,25

0,25

IloaroroBka x
CEMHUHAPCKOMY ,
MPAKTHIECKOMY

3aHIATHUIO
ITonroroBka
JIOKJIaJ0B
CaMOCTOSTEILHOE
V3YyUCHHE
yueOHOH U
Hay4HOU
JTUTEPATYPHI
Pabora ¢
3JIEKTPOHHBIMU
OMOIIMOTEKAMH U
CIIeIIMaTU3UPOBAH

wrivMu Uurenuer-

VYerHblIi orpoc
JOKJIa
TECTUPOBAHUE

[K-1, TIK-2




2.3 EBpomneiickas
MOJIEIb
MEHEDKMEHTA

0,25

0,25

ITonroroBka k
CEMHUHAPCKOMY ,
MPAKTHIECKOMY

3aHATUIO
IToxroroBka
JIOKJIaJ10B
CaMOCTOSTEILHOE
W3yYeHUE
yaeOHOH U
Hay4HOHU
JIUTEPaTypPhI
Pab6oTa ¢
3JIEKTPOHHBIMU
OMOJIMOTEKAMU U
CIICIUATN3UPOBaH
gevu Uatenmer-

YcTHBIN onpoc
JTOKJIaT
TECTUPOBAHUE

IK-1, TIK-2

2.4 Poccuiickas
MOJIENIb
MEHEIDKMEHTA

0,25

0,25

IloaroroBka x
CEMHUHAPCKOMY ,
MIPaKTUYECKOMY

3aHITHUIO
IToxroroska
JIOKJIaJ0B
CaMOCTOSTEILHOE
M3yYeHne
yaeOHOH U
Hay4HOU
JTUTEPATYPHI
PabGora ¢
3JIEKTPOHHBIMU
OUOJIMOTEKAMU U
CIIEIATN3UPOBaH
vy Uarenwer-

VYeTHbI onpoc
JOKJIazn
TECTHUpPOBaHUE

I1K-1, TIK-2

Uroro no pazueny

32

3. Pasmen 3. PasBurue

vonarnesud R Pocevn

3.1 VYmpasieHueckas
MBICJIb Kuepckoit
Pycu

0,25

IloaroroBka x
CEMHUHAPCKOMY ,
MPAKTHIECKOMY

3aHIATHUIO
ITonroroBka
JIOKJIaJ0B
CaMOCTOSTEILHOE
V3YyUCHHE
yueOHOH U
Hay4HOU
JTUTEPATYPHI
Pabora ¢
3JIEKTPOHHBIMU
OMOIIMOTEKAMH U
CIIeIIMaTU3UPOBAH

wrivMu Uurenuer-

VYerHblIi orpoc
JOKJIa
TECTUPOBAHUE

[K-1, TIK-2




3.2 PasButne
yIIpaBICHHSI B
Poccun B XVII - XIX
BEKaxX

0,25

ITogroroBka k
CEMHUHAPCKOMY ,
MPAKTHIECKOMY

3aHATUIO
IToxroroBka
JIOKJIaJ10B
CaMOCTOSTEILHOE
W3yYeHUE
yaeOHOH U
Hay4HOHU
JIUTEPaTypPhI
Pab6oTa ¢
3JIEKTPOHHBIMU
OMOJIMOTEKAMU U
CIICIUATN3UPOBaH
gevu Uatenmer-

YcTHBIN onpoc
JTOKJIaT
TECTUPOBAHUE

IK-1, TIK-2

3.3 Ympasnenueckast
Mmbeicnis B Poccum B
konue XIX - Haugaie
XX Bexa.

0,25

ITonroroBka k
CEMHUHAPCKOMY ,
MIPaKTUYECKOMY

3aHITHUIO
IToxroroska
JIOKJIaJ0B
CaMOCTOSTEILHOE
M3yYeHne
yaeOHOH U
Hay4HOU
JTUTEPATYPHI
PabGora ¢
3JIEKTPOHHBIMU
OUOJIMOTEKAMU U

crieuain3upoBaH
veivu MurenoeT-

VYeTHbI onpoc
JOKJIazn
TECTHUpPOBaHUE

I1K-1, TIK-2

3.4 Pa3Butne
yHIpaBIeHUECKOM
Mmeicii B CCCP B
20-30-e romer XX
BEKa.

0,25

IToaroroBka x
CEMHUHAPCKOMY ,
MPaKTUYECKOMY

3aHIATUIO
IToaroroBka
JIOKJIaJI0B
CaMOCTOSTEILHOE
H3y4YeHHe
y4eOHOU U
Hay4HOH
JUTEPaTypPhI
Pabora ¢
3JIEKTPOHHBIMU
OMOIIMOTEKAMH U
CIIeLUaTU3UPOBaH

ueivu Murtenner-

YceTHbI onpoc
JOKJIaJ|
TECTHUPOBaHHE

IK-1, TIK-2




3.5 PasButue
Hay4HOUI
OpraHuzalMi TpyJa
(HOT) u ynpaBnenus
B Poccun

0,5

ITonroroBka k
CEMHUHAPCKOMY ,
MPAKTHIECKOMY

3aHATUIO
IToxroroBka
JIOKJIaJ10B
CaMOCTOSTEILHOE
W3yYeHUE
yaeOHOH U
Hay4HOHU
JIUTEPaTypPhI
Pab6oTa ¢
3JIEKTPOHHBIMU
OMOJIMOTEKAMU U
CIICIUATN3UPOBaH
gevu Uatenmer-

YcTHBIN onpoc
JTOKJIaT
TECTUPOBAHUE

IK-1, TIK-2

3.6 OreuecTBeHHas
yIpaBiIcHUECKast
MBICJIb B
ITOCIIEBOCHHBIN
nepuox 40-70-e romer
XX Beka

0,5

IloaroroBka x
CEMHUHAPCKOMY ,
MIPaKTUYECKOMY

3aHITHUIO
IToxroroska
JIOKJIaJ0B
CaMOCTOSTEILHOE
M3yYeHne
yaeOHOH U
Hay4HOU
JTUTEPATYPHI
PabGora ¢
3JIEKTPOHHBIMU
OUOJIMOTEKAMU U
CIIEIATN3UPOBaH
vy Uarenwer-

VYeTHbI onpoc
JOKJIazn
TECTHUpPOBaHUE

I1K-1, TIK-2

3.7 Cucrema
YIIPaBICHAS B
Poccun B 80-90-¢
roasl XX Beka

0,25

0,25

IToaroroBka x
CEMHUHAPCKOMY ,
MPaKTUYECKOMY

3aHSTHIO
IToaroroBka
JIOKJIaJI0B
CaMOCTOSTEILHOE
H3y4YeHHe
yueOHO U
Hay4HOH
JUTEPaTypPhI
Pabora ¢
3JIEKTPOHHBIMU
OMOIIMOTEKAMH U
CIIeLUaTU3UPOBaH
wevu UaTenmer-

YceTHbI onpoc
JOKJIaJ|
TECTHUPOBaHHE

IK-1, TIK-2

Hrtoro no pazgeny

0,25

2,25

56

4. Pazpen 4. Tewmenuun

NARRUTUU MEeHETTK-MEHTA




4.1 TengeHuuu o
MPOOJIEMBbI  Pa3BUTHS
HAyKW yOpasieHus B| 3
COBPEMEHHOM
Poccun.

0,25

0,25

10,7

ITonroroBka k
CEMHUHAPCKOMY ,
MPAKTHIECKOMY

3aHATUIO
IToxroroBka
JIOKJIaJ10B
CaMOCTOSTEILHOE
W3yYeHUE
yaeOHOH U
Hay4HOHU
JIUTEPaTypPhI
Pab6oTa ¢
3JIEKTPOHHBIMU
OMOJIMOTEKAMU U
CIICIUATN3UPOBaH
uevu Uarenwer-

YcTHBI ompoc
JOKJIaz
TECTUPOBAHUE

IK-1, TIK-2

Wroro no pazneny

0,25

0,25

10,7

5. Dk3amen

5.1 Dk3amen 3

CamocTosiTeIpHOe
M3y4eHUE
yueOHOW U
Hay4HOHU
JIUTEPaTypPhI
Pabota ¢
AIEKTPOHHBIMHU
OMOIMOTEKAMU U
CIIeNMaIu3upOBaH
HbiMU HTEpHET-

YCTHBIH onpoc

I1K-1, TIK-2

Uroro no pazueny

Uroro 3a cemecTp

126,7

OK3aMCH

Hroro 1o qucuuIuivie

126,7

OK3aMCH

[K-1,I1K-2




5 O0pa3oBaTejibHbIE TEXHOJIOTHH

W3ydeHne NUCHUIUIMHBI IpeanoaraeT He TOJIbKO 3allOMMHAHME M MOHHMAaHUE, HO U aHaJu3,
CHHTE3, pediexcuro, opMupyeT yHUBEPCAIbHBIC YMEHHS 1 HABBIKH, SIBJISIOLINECS] OCHOBOM CTAHOBIJICHUS
npodeccuonana. OAHAKO TOJIBKO CpPEACTBA ITUCHUIUIMHBI «VICTOpHS yNpaBIEHYECKOW MBICIN
HEIOCTATOYHBI JJ1s1 JOPMUPOBAHUS KIFOUEBBIX KOMIIETCHIMHI Oy yIIero BBITYCKHUKA.

B nacrosiiee BpeMsi OJIHOM W3 3aJad COBPEMEHHOM BBICIICH IIKOJBI SIBISETCS MOJATOTOBKA
KOMIIETCHTHOTO, THOKOro, KOHKYPEHTOCIIOCOOHOIO CIIELHANUCTa, CHOCOOHOIO K IPOAYKTHBHOM
npodecCHOHANBHON JIeTETBHOCTH, K OBICTPOH aalTally B YCIOBHUIX HAyYHO-TEXHUYECKOTO Mporpecca,
BJIQ/ICIOIIETO TEXHOJIOTUSAMH B CBOEH CIeIMaIbHOCTH, YMEHHEM HCIIOJIb30BaTh MOMYUYEHHBIE 3HAHUS MIPH
peweHnn npoeCCHOHANBHBIX 3a1ad. B CBsI3U ¢ 3TUM B y4eOHOM Ipoliecce HEOOXOOUMO HCIOIb30BaTh
MOMHUMO TPaJAUIHMOHHBIX (OPM NMPOBENEHHS 3aHATHI TaK)KE aKTUBHBIC U HHTEPAKTUBHBIE (POPMBI.

O6pasoBaTenbHbIE TEXHOIOTUH — 3TO LIEIOCTHAS MOJIENIb 00pa30BaTEIHLHOTO MPOLIECCa, CHCTEMHO
OIIpeNIeJIAONIasl CTPYKTYPY U COAEpKaHHUE AEATENILHOCTH 00€MX CTOPOH 3TOTO Ipoliecca (IIpenogaBaresis
U CTyIEHTa), HMEIoLas LeNbl0 [OCTIDKEHHE IUIAHUPYEMbIX Ppe3yJbTaToB C IONPaBKOW Ha
WHIWBUIYaJIbHBIE OCOOCHHOCTH €0 YYaCTHUKOB. TE€XHOJOTHYHOCTH YI€OHOTO MPOoIiecca COCTOUT B TOM,
YyTOOBI cAeNaTh y4eOHBIH MPOLECC HOTHOCTHIO YIPABISIEMBIM.

Peanuzanust KOMIIETEHTHOCTHOTO TIIOAXOAa IPEAyCMAaTpUBaeT HCIOJIb30BaHUE B y4eOHOM
npolecce aKTUBHBIX M MHTEPAKTHBHBIX (POpPM MpOBeACHUs 3aHATHH B COYETAHHM C BHEAYJUTOPHOU
paboToii ¢ nenbio HGOpMUPOBAHUS U PA3BUTHSI MPOPECCUOHANBHBIX HABBIKOB 00YYaOITHXCSL.

Bri6upas Ty WIn HHYIO TEXHOJIOTHIO padOTHI ¢ 00YYAIOIIMMHUCS, HEOOXO0IUMO UMETH B BHITY, YTO
HanOombiero dpdexTa oT ee MPUMEHEHUS MOXKHO JOCTHYb, €CIH yYUTHIBATh IeTH 0Opa3oBaHHA, Ha
peanu3annilo KOTOPBIX JOJDKHA OBITH HampapiieHa H30MpaeMas TEXHOJOTHS, COIEpKaHHe, KOTOpoe
OPEACTOUT MepenaTh OOYYaloUIMMCS C €€ IOMOINBIO, a TAaKKe YCIOBHUsS, B KOTOPBIX OHa Oyner
UCIIOIB30BaThCS.

C uenpio (opMHUPOBaHUS W Pa3BUTHS MPO(HECCHOHATIBHBIX HABBIKOB OOYYAIOLIMXCS B pamKax
peanu3anuy KOMIIETEHTHOCTHOTO MOIX0/a B YUeOHOM Ipoliecce MpH NPOBEJCHNUH JICKIIMOHHBIX 3aHATHHA
UCIIONIB3YeTCsl OOBSICHUTEIBHO-WUTIOCTPATUBHBIA METOA C 3JIEMEHTAMH INPOOJIEMHOTO H3JI0KCHHS
yueOHOI HHPOPMAIIH, UTPOBBIE H IPOCKTHBIE TEXHOJIOTHH.

JIeKIIMOHHBIN MaTepHall Kypca 3aKperuisieTCs B X0/1€ TPOBEEHHS IKCIIPECC-0MPOCOB (OMPOCOB Ha
JIeKIHMK); AyAUTOPHBIX KOHTPOJBHBIX padoT; BBIIOJIHEHUS NPaKTHUECKHMX paboT (Ha mpumepe
KOHKPETHBIX OPTaHU3alMii); IPEICTaBICHUS IPE3ECHTALNI; CIOIb30BaHHs AKTUBHBIX U HHTEPAKTUBHBIX
METOJIOB IPH NMPOBECHUH MTPAKTUUECKUX 3aHATH:

JU1d mpoBeneHUsT KOHTPOJIBHO-JUArHOCTHYECKUX MEPOINPHUATHHA MPEIIaraeTcsi HCIOJIb30BaTh
KOMIIBIOTEPHBIE KOHTPOJMPYIOIIUE TECTHI, TECTHI UI1 CaMOJMArHOCTHKH, JIUCTBI CAMOOLIEHKH JUIS
IKCIPECC-ANArHOCTHKY (HanpuMmep, YQGEKTUBHOCTH JIEKITUH, COACPIKAHUS JTUCIIUTLTHHEI).

Texymuit KOHTPOJIb 3HaHUM (PEUTUHT-KOHTPOJB) OCYIIECTBISETCS B BHAE TECTUPOBAHUS WIIU
BBITIOJIHEHNSI MUHU-KOHTPOJIBHBIX PadoT.

CamocTrosiTennpHast padoTa CTYACHTOB IMOAKPEIUISETCS HCIOIb30BaHUEM DIIEKTPOHHOTO TTOCOOHS
110 JaHHOM JTUCIHAIIIINHE.

6 YueOHO-MeTOANYECKOE O0ecnieyeHHe CAMOCTOSITeJILHOI padoThl 00y4aIOIHUXCS
HpeL[CTaBJ'IeHO B IIPUJIOKCHUU 1.

7 OneHOYHBIE CPEACTBA JIsl MPOBEAeHUs IPOMEKYTOUHOH aTTeCTALMHU
[IpencraBieHbl B MPUIIOKEHUH 2.



8 YueOHoO-MeTOIMUYecKOe U HHOPMALMOHHOE 00ecnieyeHHe TUCHUTIIUHBI (MOLYJIs1)

a) OcHoBHas1 JiMTEepaTypa:

1. KopotkoB 3. M. Ucropust MeHemKrMeHTa[DNeKTPOHHBIN pecypc] : yueb. mocodue / D.M.
Kopotkos, A.A. bensieB, E.M. Tpenenkos [u ap.] ; mox pea. 3.M. Koporkoa. — M. : UH-®PA-M, 2018
— 240 c. — (Bsicmree obOpasoBanue: bakamaBpmar). — Www.dX.doi.org/10.12737/1077 . — Pexum
nocryma: http://znanium.com/bookread2.php?book=930259 - 3aru. ¢ skpana

2.@appaxoB, A. I'. Teopus ™eHemxmeHTa: McTopus ymnpaBleHUYECKOW MBICIH, TEOpUs
OpraHu3alvy, OpPraHH3alMOHHOE IMOBeacHHME: YueOHoe mocobme / A.I. dappaxos. - Mocksa : HHUIL]
HH®PA-M, 2016. - 272 c. (Beicuiee obpaszoBanue: bakanaspuar) ISBN 978-5-16-009073-3. - Teker :
anekTponHbid. - URL: https://znanium.com/catalog/product/538741 (mata ob6pamenus: 05.10.2020). —
Pexxum poctyma: mo mozmnucke. https://znanium.com/read?id=223846

3. Kysnenosa, H. B. Teopus u ucropusi meHemxmenta. Yacts 1. OCHOBHBIC HAyYHBIE MOJIXO/IbI
Ki1accu(uKanuii B TeOpHHU YIpaBICHYSCKOW MBICIH  ydyeOHoe nocobue [aist By3oB] / H. B. Ky3nenosa, B.
A. Kununa ; Marauroropckuii roc. texuudeckuid yH-T um. I'. Y. HocoBa. - MarauTtoropck : MI'TY um. I'.
U. Hocosa, 2019. - 1 CD-ROM. - ISBN 978-5-9967-1790-3. - 3arn. ¢ tutyn. skpana. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4086.pdf&show=dcatalogues/1/1533905/408
6.pdf&view=true (marta obpamenus: 25.09.2020). - MakpooOBeKT. - TeKCT | 3MeKTPOHHBIN. - CBeICHUS
nmoctymHbl Takke Ha CD-ROM.

0) JlomoiHUTEIbHAS JTUTEPATYypa:

1.5x00con, A. f1. Hctopus ynpaBiieHYeckoi Mbiciu: YueOHoe mocooue. — Mocksa ;| PUOP:
NHOPA-M, 2019. — 100 c. + Jom wMarepuansl [DNeKTpOHHBIH pecypc; Pexwum moctyma
http://new.znanium.com]. — (Beiciiree oopazoBanue: bakanaBpuat). — https://doi.org/10.12737/18643 . -
ISBN 978-5-369-01558-2. - Tekct : anektponnsiif. - URL: https://znanium.com/catalog/product/995940
(mata obpartenus: 05.10.2020). — Pexxum moctyma: mo moamucke. https://znanium.com/read?id=330957

2. KysueroBa, H. B. Menemxkment : ydebHoe mocobue / H. B. Kysuemoa ; MITY. -
MarauToropck : [MI'TY], 2017. - 309 C. : TabI., CXEMBI. - URL.:
https://magtu.informsystema.ru/uploader/fileUpload?name=3450.pdf&show=dcatalogues/1/1514274/345
0.pdf&view=true (mara obpamenus: 14.05.2020). - MakpooObekT. - Tekcrt : anekrpoHHbid. - ISBN
978-5-9967-0927-4. - ImeeTcs MeYaTHBIN aHAJIOT.

3. Mexos, U. C. Teopust MeHePKMEHTA: HICTOPHSI YIIPABIEHYECKON MBICITH, TEOPHS OpTaHU3aIIHH,
opranu3arrontoe noseaerne / Mexos U.C. - Hosocu6.:HI'TY, 2014. - 703 c.: ISBN 978-5-7782-2404-9 -
Pesxxum nocrymna: http://znanium.com/bookread?2.php?book=556571 - 3aru. ¢ skpaHa.

4. Bapnamos, b. A. MeHemKMeHT OpraHu3alvn: TEOPHs, HCTOPHS, TIPaKTHKa: YuebHoe mocobue /
O.T. TuxomupoBa, B.A. Bapimamos. - M.: HUL] THOPA-M, 2014. - 256 c.: 60x88 1/16. - (Bsiciiee
obpasoBanue: bakamaBpuar). — Pexxum noctyma: http://znanium.com/bookread2.php?book=420361
3ari. ¢ 3KpaHa.

5.XoxnoBa, T. I1. Teopust MEHEDKMEHTA: UCTOPHS YIIPABICHUECKOI MbICIU: YueOHuK / X0oXI0Ba
T.I1. - Mocksa :Maructp, HUL| UHOPA-M, 2018. - 384 c.: - (bakanaspuar). - ISBN 978-5-9776-0268-6. -
Tekcr : oanmextponssrid. - URL: https://znanium.com/catalog/product/920548  (mara oOparieHus:
05.10.2020). — Pexxum noctymna: mo nozanucke. https://znanium.com/read?id=297473

B) MeToauveckue ykasaHus:


http://www.dx.doi.org/10.12737/1077
http://znanium.com/bookread2.php?book=930259
https://znanium.com/catalog/product/538741
https://znanium.com/read?id=223846
https://magtu.informsystema.ru/uploader/fileUpload?name=4086.pdf&show=dcatalogues/1/1533905/4086.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4086.pdf&show=dcatalogues/1/1533905/4086.pdf&view=true
https://doi.org/10.12737/18643
https://znanium.com/read?id=330957
https://magtu.informsystema.ru/uploader/fileUpload?name=3450.pdf&show=dcatalogues/1/1514274/3450.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3450.pdf&show=dcatalogues/1/1514274/3450.pdf&view=true
http://znanium.com/bookread2.php?book=556571
http://znanium.com/bookread2.php?book=420361
https://znanium.com/catalog/product/920548
https://znanium.com/read?id=297473

1. Kysuenoga, H. B. Menemxment : npaktukyM / H. B. Kysuerosa ; MI'TY. - Marauroropck : MI'TY,
2016. - 89 c. : CXEMEL, Ta0IL. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134303/289
8.pdf&view=true (mara oOparenus: 14.05.2020). - MakpooObeKT. - TeKCT : 2JIeKTpOHHbIH. - MeeTcs
MEYaTHBIA aHAJOT.

2. Kysnenosa,H.B. Menemxment[Tekct]: Meroaudeckie peKOMEHIAIMA K CaMOCTOSTEILHOM
pabote crynenToB» /H.B.Ky3nenosa. — Marauroropck: Mal'V, 2005. — 36¢.

r) [Iporpammuoe o6ecneuenue u UuTepHeT-pecypebi:

IIporpammHuoe oGecrieyeHune

Hawumenosanue 110 Ne morosopa Cpok neHcTBUS TUIICH3UN
MS Windows 7
Professional(mis J1-1227-18 ot 08.10.2018 11.10.2021
KJIaCCOB)
MS Office 2007 Ne 135 ot 17.09.2007 Gecepouro
Professional
7Zip cBOOOTHO OeccpouHo
FAR Manager cBOOOTHO OeccpouHo

HpO(l)eCCI/IOHaHI)HbIe 0a3bl JAHHBIX U HH(l)OpMaIII/IOHHl)Ie CIIPaBOYHbBIC CUCTEMBI

HasBaHue kypca Ccbuika

OnekTpoHHas 0a3a mepHoAWYeCKWX u3MaHmii East

View Information Services, OO0 «1IBUC» hitps://dlib.eastview.com/

HaLII/IOHaJ'IBHaSI I/IH(l)OpMaI_II/IOHHO-aHaJ'II/ITI/I‘IeCKaH
cucrema —  Poccmiickuit  wmHmexc — HayuHoro|URL.: https://elibrary.ru/project_risc.asp
uutupoBanus (PUHLI)

IMouckoBas cucrema Axamemus Google (Google
Scholar)

Nudopmanmonnas cucrema - EqnHoe okHO nocTyma kK
WHQOPMAIMOHHBIM pecypcam

9 MaTtepuajibHO-TEXHUYECKOE 0DecnedeHHe JUCHUIIHHBI (MOXYJISA)

URL.: https://scholar.google.ru/

URL.: http://window.edu.ru/

MarepuaibHO-TEXHHUECKOE 00eCeueHre AUCIIUTLIHHBI BKITIOYAET:

1. Y4ebHbIe ayIUTOPHH IJIsI IPOBEACHUS 3aHATHI JIEKITHOHHOTO THTIA

- MysnpTuMeIuitHBIE CPENCTBA XPAHEHHsI, TIepeIaun U PEACTaBIeHUS HH(POPMAIIHH.

2. YueOHbIC ayAWTOPHH JI TPOBEACHHS MPAKTHYCCKUX  3aHITHH, TPYMNNOBBIX U
WHINBUIYATbHBIX KOHCYJIBTAINN, TEKYIIIEr0 KOHTPOJIS U MPOMEKYTOUHOMN aTTeCTaI[H

- MysnpTuMe TuitHBIE CPEACTBA XPAHEHHsI, TIEpeIaun U IPEACTaBIeHUS HH(POPMAIIHH.

- Komruiekc TeCTOBBIX 3aaHuil ISt IPOBEAEHHS TPOMEXYTOUHBIX M PYOEIKHBIX KOHTPOJIEH.

3. TomerieHus 17151 CAMOCTOSATEILHON pabOThI 00YUYArOIIUXCS

- Tlepconamsbie KommbroTepsl ¢ makerom MS Office, Beixomom B MHTEpHET M ¢ IOCTYIIOM B
JIEKTPOHHYIO MH()OPMAIIMOHHO-00pa30BaTENbHYIO CPEAY YHHBEPCUTETA

4. TToMereHust U1 XpaHEHHs U MPO(UITAKTHIESCKOTO 00CTYKUBaHHS YI4eOHOTO 000pyI0OBAHUS

- HIkadsr a1t XpaHeHUs] y4yeOHO-METOIUYCCKON JTOKYMEHTAIUH, YYeOHOTO 00OpYOBaHUS H
y4aeOHO-HATIISTHBIX TTOCOOMIA.


https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134303/2898.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134303/2898.pdf&view=true

Ipunoxkenue 1 YueOHO-MeToaMYeCKOe oO0ecmeuyeHHe  CaAMOCTOSITEILHOH  PadoTHI

odyvyaromuxcst

[lo pmucuumnuae «Mcropusi ympaBieHYECKOW MBICIM» TPEAYCMOTPEHAa ayAWTOpHas |
BHEAyIUTOPHASI CAMOCTOSITENIbHAS pad0Ta 00YJIarOIINXCSL.

CamocTosTenpHas padoTa 00yJaroNIMXCs MPeAyCMaTPUBAET:

— TpopaboTKy JIEKHMOHHOTO MaTepuala, U3y4eHHe U KOHCIIEKTUPOBAaHHE AONOJIHUTEILHOTO MaTeprana
M0 KKJOW TeME JICKIIMOHHBIX 3aHITHI;

— TOJATOTOBKY K CEMHHAPCKUM ¥  TIPAaKTHYECKMM  3aHATHSIM:  HM3y4YeHUEe  Y4eOHOH U
HOPMATUBHO-CITPABOYHON JIUTEPATYPhI, KOHCIIEKTOB JIEKIWH, TOATOTOBKA K BBITTOJIHCHHIO
KOHTPOJILHBEIX paboT

— paboTac 5SJIEKTPOHHBIMH OHONHMOTEKaMH U CTICHUATU3UPOBAaHHBIMU MHTEpHET-CaliTaMH.

IIpumepHasi TeMaTHKAa CeMUHAPCKHUX 3aHATHI N0 Kypcy «/cTtopus yrpaBlieH4eCKONH MBICITH»
Pazgen 1. Ilpupona ynpapieHust 1 HCTOPUUECKUE NPEANOCHIIKY €r0 Pa3BUTUA
Tema 1. Mcropudeckue mpeanoChUIKU COBPEMEHHOT'O MEHE[KMEHTa
1. VYmnpaBneH4ecKue peBOIIONUH.
2. Hcropus BO3HUKHOBEHUS NPEANPUHIMATEIBCTBA U MIPEAIPUHIMATEIBCKON AEATEIbHOCTH.
3. Cps3b NpeNIPUHIMATENIECTBA U MEHEIKMEHTA.
4. DBomouys YNpaBICHYECKUX CHCTEM: O3Talbl, OCHOBHBIC 4YepThl, JOCTHKEHUS B 00JacTu
yIpaBlICHUSL.
5. llpeanpuHuMarens — COOCTBEHHHUK — MeHeIKep (THIbI OTHOIIEHUH MEXOy COOCTBEHHHUKOM H
MEHEKEPOM): TIPEUMYILECTBA  HEJJOCTATKH.
6. OcoOeHHOCTH aIMHUHUACTPATHBHO-KOMAHHOTO YIIPABJICHHUS U PHIHOYHOTO YIPABICHHUS.
7. Dtambl pa3BUTHI MEHEHKMEHTA.
Tewma 2. llIkonpl B MCTOPUM  MEHEKMEHTA
1. [kona nmayuHoro ynpasienus (@.Teiinop, ®. U JI.['unbper, [.Omepcon, ['.I'annr, I.dopxn);
2. llxona penoBoro agmunuctpupoBanus (A.@aitons; JL.Ypeuk, J.Mynu; M.Bebep);
3.  llxona genmoseueckux otHomeHUH (Mbapu [lapkep ®Pomnerr, [ .Mroucrepbepr, A.Macnoy,
3.Mboito, P.Jlaiikepr, ®.I'epuidoepr, [.Makrperop);
4. xonmuecTBeHHas (YIpaBlieHYECKas ) IIKOJA.
Tewma 3. [Togxoasl B UCTOPUU MEHEIKMEHTA
1. Tloaxompl B UCTOPUH MEHEIHKMEHTA: CHCTEMHBIN
2. Tlogxozapl B UICTOPUU MEHEKMEHTA: IIPOICCCHBIM
3. Tloxxompl B MCTOPUHU MEHEIKMEHTA: CUTYaTUBHBIN.
4. CoBpeMeHHbIE KOHICIIHNH YIPaBICHUS
Paznen 2. HanmoHasnpHbIE MOAETH MEHEPKMEHTA
Tewma 4. SInoHckast MOJIeNb YIIpaBICHUS
1. ®axtopsl (GOpMHPOBAaHMS SMOHCKOIO MEHEDKMEHTA: SIOHCKHE Tpamuluu, (uiaocodus
YIpaBICHHUS.
Opranu3zamus B STOHCKOM MEHEIKMEHTE.
OCOOEHHOCTH SAMOHCKOTO CTHJIS YIPaBJICHUS.
4. Crneunduka TPHUHITHAS YOPABICHYECKUX pPEIIEHHH B SMOHCKOM MEHEIKMEHTe (cucrema
«PUHTHUCHIY, «PUHTHY).
5. VYmpasneHue uenoBeueCKUMHU pecypcaMu B pupmax SAnoHum.
6. VYmpaienue kauecTBoM: cucteMa «KanbGan» u KpyKKH KadecTBa.
7. Omsrr FOxno# Kopen.
Tema 5. AMepukaHcKasi MOAENb MEHEKMEHTA
1. Uctopus BO3HUKHOBEHHUS! aMEPUKAHCKOTO MEHEPKMEHTA.
2. OcHOBHBIE 4epThl panmoHabHOTO yrpasienus B CIIIA.
3. Xapakrepucruka coBpeMeHHoro dgdekruBHoro ynpasienus B CIIIA.
Tema 6. EBponieiickass Mozenb MEHEIKMEHTA
1. OcobenHocTH 3a11aIHOEBPONEHCKOr0 MEHEPKMEHTA: KOHILIETILUS COLUAIbHOTO PHIHOYHOT'O X034HCTBa
Jlromeura Dpxapma, «llIBemckas Moaens conuannzMay [ 'yaaapa Mropaais.
2. TocynapcTBeHHOE peryJmpoBaHre SKOHOMHUKH Ha MakpoypoBHe B 3amagHoii EBpore.
3. TocymapcTBeHHBIN MeHEeKMEHT BO DpaHiuy.

wnN



4. Tlpumepsl yCHEWMIHOrO yOpaBiacHus: KommaHus «®DonbkcBareny», «BenguHr craHmgapTe,
«Kcepoxcey, «XpronetT [lakkapay, «IBMy, «Paiinep Cuctem», « CoHmy», «XHATAYN» U IP.

Tema 7. Poccuiickast Mojenb MEHEIKMEHTA

1.

Hcropust BOSHUKHOBEHHUS POCCUMCKOTO MEHEIKMEHTA.
2. OCHOBHBIC YePThI POCCHICKO MOJICITN YIIPABICHUSI.
3. Tlpumepsl ycrnemHoro yrnpasieHus B Poccum.

Paznen 3. Pazputue ynpasnenus B Poccuu
Tewma 8. Ympasnenueckast Mbiciis KueBckoit Pycu

1. KueBckas Pycp m oOpa3oBaHme IIeHTpalM30BaHHOTO TocynapctBa B Poccmm. Opranmsarus
xo3sicTBa Kuesckoit Pycu.
2. «Pycckas [IpaBma» - sBomtonust ®u3HH Pycckoro rocyaapcraa.
3. HUcrounnku ynpaenendeckoi mMbicnu Kuesckoit Pycu: UrnatbeBckuii u JIaBpeHThEBCKHN KOJICKC,
[Mepseriii CyneOnuk, JJoMmocTpoii.
. @eopanbHas pazapobieHHocTh Pycu B 12-15 Bekax u npoOiieMbl YIIpaBiIeHHUs! CTPaHOM.
. OKOHOMHUECKOe pa3BuTHe Pycckoro meHTpanm3oBaHHOTO rocyaapctBa B cep. XV- XVIIBB. (
NPEANOCHUIKH CO3aHNs, PA3BUTHE CHCTEMBI YIIPABICHUS)
. Cucrema ynpasnenus Msana IV ['poznoro (XVI B.)
7. Yupasnenueckue npoekTsl M.IlepecseroBa (16Bek).
8. Cucrema ympasnenusi Poccun B XVII B. (bosipckas yma, 3emckuit Cobop, IIpukazer, CmyTHOE
BpeMms).

o
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Tema 9. PazButue ynpasnenus B Poccun B XVII — XIX Bekax

©CoNo~WNE
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13.
14.
15.
16.
17.
18.
19.

PazButne ynpasnenueckux uzaeii B XVII — nawane XVIII B.

OxoHomuueckne HoBoBBeaeHU A.JI.Opaun-HamokuHa.

Pedopmer ynpasnenueckoii aestensHocTH [letpa | (pedhopma MecTHOTO yripaBineHus U ap.).
Bnusiaue rocynapcTBEHHOrO ynpasieHHs Ha oOmiecTBeHHbIe oTHoIeHus pu Ilerpe .
OxoHommueckue B3rAasl M. T.Ilocomxkosa.

I'ocynapctBennoe ynpasienue A.Il.Bonsiackoro u B.H.Tarumesa.

OxoHomuueckue Bo33zperus M.B.JlomonocoBa.

Xo3siictBeHHas nonutuka Exarepunsr I1.

Pedopma neHTpanbHOTO yripaBieHHS

. DxoHomMuueckue B3rsaanl JI.A.Ionuiuna.
. Bo3sperns A.H.Panumiera B obnactu yrpaBieHusI.
. Bkiman  IL.W.PeukoBa, A.f.IlonenoBa, W.A.TperbsikoBa, C.E.decuunkoro, M.J.YUynkoga,

A.I1.CymapoxoBa, M.M.IllepOaToBa B pa3BUTHE HAYKH yIpaBieHUs BO BTOpoi nojoune XVIIIB
OKOHOMHYECKHE U YIpaBlIeHUYeCKue npeodpasoBanust Anekcanapa l.

Pedopmaropckue HoBoBBeaenust M.M.CrniepaHckoro.

Oxonomuueckas noiauruka H.C.MopasuHoBa.

ConnansHo-3k0HOMHIYecKHe Bo33penus H.H.HoBocuibiiesa.

Pons H.X.byHre B pa3BUTHN 3KOHOMHUYECKOM HAYKH M MIPAKTHUKH FOCYAAPCTBEHHOIO YIIPABJICHUS.
DxoHOMHYECKHE B3TIAI6I M. A . baryastHckoro o nmpodiemMax Tpya.

Oxonommueckue B3rsAasl B.H.Kapasuna o rocynapctBeHHOM ynpasineHnn B Poccuiickoit mMmnepun.

Tema 10. VYmnpaenendeckas mbicib B Poccun B kon1e XIX - Hawane XX Beka.

PasButne ynpasnenueckux uaeit B Poccun B konue XI1X Beka.
CommanpHo-3KOHOMHUYecKas pedopma Anexcanapa ll.
3eMCcKOe CaMOyTIPaBJIEHNE B CHCTEME TOCYJapCTBEHHOIO CaMOYTIPaBIEHHMSL.
OpranuzanmoHHO-ynpaBieHueckas aedareiabHocTs C.JO.Burre.
[puunsbl hopmupoBanus B Poccum cucTeMBbl «TOCYapCTBEHHOTO KamuTaiuiMa» B koHie XIX -
Havane XX.
Arpapnas pedopma I1.A.CtonbinuHa.
CronpImUHCKas Iporpamma peopMUpOBaHUsT OPTaHOB rOCYIAPCTBEHHOTO YIIPABIICHHS.
Cucrema ropoackoro camoymnpasienus u pedopma 1870 roxaa.
Knaccudukanms HanpaieHuit skoHomuueckor Teopun M. Tyran-bapanoBckoro it pa3BuTHs
YIpaBIEHYECKON MBICIIN?
10. Dxonomuyeckue B3rsabl M.B.Bepuaackoro.

agrwbdE
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Tema 11. PazButue ynpasinendeckoii Mpiciin B CCCP B 20-30-¢ roasr XX Beka.

1. Yupasnenueckas mbicib B CCCP B 20-30-¢ roger: B.M.Jlennn, W.B.Cranmun, A.A.BormaHos,
H.N.Byxapun, A.K.I'actes.



. CoBerckuil MEHEIKMEHT.
. OcHOBHBIE IPUHIIATIE MeHeKMeHTa B. M. JIennna.
B.U.JIenun «Ouepennsie 3agauu COBETCKOMN BIACTH.
. «BoeHHBII KOMMYHH3M»: CYIITHOCTh, 0COOCHHOCTH, MOCIICICTBHSI.
Hosas sxonomudeckas monutuka (HOIT).
. Cuctema pedopm HOIla.
. Ilpuuunst cepteiBanus HOIla.
. ©.3./[3ep>KMHCKHIA U COBEPIICHCTBOBAHNE CHCTEMBI YIIPABICHAS HSKOHOMHUKOM.
10. ®dopmupoBanue mIaHoBow cucteMbl yrpasienus B CCCP.
Crarbu B.M.Jlenuna: «Ouepennsie 3anaun CoBeTcKoii BnacTiy», «Kak Ham peoprannzoBatb PaObkpuny,
«Jlyumie mensbIe a myqmey, «CTpaHUUKH U3 JTHEBHUKAY, «O Halel peBomonumny, «IIuceMo k cbe3ny»,
«O mpunaHNM 3aKOHOAATENBHBIX (QyHKINH ['ocmmany».
Tema 12 PazButue nHayunoii opranuzanmu Tpyaa (HOT) u ynpasnenus B Poccun
1. 3apoxnenne HOToBckoro neuxenus B Poccum.
2. Obmereopernyeckue TpakToBku HOT u ympaBieHus: mpeaMeT, METOT, PUHIIHIIEL.
3. Opranu3zanuoHsabie (GOpMbI Pa3BUTUS HAYKH YIpaBieHus B Poccun (3Tambl CTaHOBIICHHS OPraHoB
paloHanu3aluy Ha MPEeANPHUITHAX ).
4. Konnenmwst Bceobmeit opranm3arun Hayku (Texronorus) A.A.bormanosa.
. YueHue o «(hU3n0J0rHIECKOM ONTHMYMe» (MHAYCTpUalbHAas yTONHUS, TEOPHsI OpraHU3aliy TPyaa)
O.A.Epmanckoro.
6. 3akons! u npuanunsl HOT B Poccnn.
7. Konnermus HOT A.®.2XKypasckoro.
8. Konnenuus Lentpansrnoro nacturyta Tpyaa (LIUT) u HaydHBIH MEHEIKMEHT.
9. Kynberypa tpyana u ynpasinenust A.K.I'acrea (mpaBuna tpyna, aciektel HOT 'acteBa).
10. Konnenmus LIUT B oO6macTu mOATOTOBKY paboUeii CHITBL:
e  cHcCTeMa pa3BUTHS COCOOHOCTEH YENOBEKa,
®  YCTaHOBOYHBIA METOJ OATOTOBKH;
e kauecTBa 3P PEKTUBHON CHCTEMBI YIIPABIICHHS.
11. Hayunas mxona Kazanckoro wuHcTuTyTa HaydHoi opranmsauumu Tpyna (KHUHOT):
obmereopernueckas miardpopma, GyHKIUH, CTPYKTYpa, TPUHIIHITBL.
12. Bxuag npencraButeneit KUHOT B passutue Hayku ynpasienus: U.Lummepnunr, Y. BypsHckuid,
K.CoronnH, M.IOpoBckwuii.
13. Hayunas mkona TaraHporckoro HHCTHTYTa OpraHU3aIMY MPOU3BOJICTBA (OCHOBHBIE HATIPABJICHUSI
paboThI, MPUHIHIIBI, TEOPUH, BKJIJ] TIPEACTaBUTENEH ):
e OpraHu3alMOHHAas MeXaHHKa TPynoBbIX npoueccos I1.Ecmanckoro;
e npaktuyHas teopus H.AMocoBa;
e opraHu3anuoHHbIE 3aKoHBI JI.JKnanosa.
14. IlIxomna H.A.BuTke: OCHOBHBIE METOIOJIOTHUECKHE MTOJIOKEHNUS, BKIIAJ MPEACTABUTEIIEH IIKOJIBI B
pa3BUTHE HAYKU YIIPABIICHUS:
e .Yauukuii — ynpaieHue Kak HCKYCCTBO;
o C.Crpenpounkmii, I'.HedemoB — 1mormka, BOms, KOJUICKTHBU3M U  JEIETHPOBAHUE
OTBETCTBEHHOCTH;
e l.Kanneruccep — aBTOpUTET PYKOBOJUTEIS;
e Pasrpom MIKOJIBI , TOCHENCTBUS.
15. XapbKoBCKasl IIKOJIa OpraHU3alH YIIPABICHUS:
e Metoponornueckue nocsuiku BCYUT;
e «Teopus pacnopsKeHUN»;
e Merogonorust @.JlyHaeBcKoro (KOHIENLHUS «aIMUHUCTPATUBHON EMKOCTHY).
16. Beicumii Coetr Hapongunoro Xossiictsa (BCHX) u ynpaBnenne nponu3BoICTBOM:
e Bxuag H.Ocunckoro, A.PrikoBa, I1.bornanosa, @./[3epKHUHCKOTO.
17. Muckyccuu B I'ocruiane B 20-30-¢ roasr 20 Beka:
e Konuenuus C.I'.CtpymminHa;
e B.A.bazapoB (PynHeB) u TpakTOBKa HapOJHOXO3SHCTBEHHOTO PEryJIMPOBaHMS, CUCTEMBI U
METOJI0B IJIAHUPOBAHHUS;
e Konuenuus B.I'.I'pomana;
e Uneu H.Konapatbena.

©O~NDUTAWN
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Tema 13. OTeuecTBeHHAs yrpaBiIeHUYECKas MBICIb B MOCAeBOCHHBIH neproa 40-70-e roasr XX

Bexka

1. Dxonomuueckue pedopmsr 1929 — 1932 r. B Poccun.

2. N3MeHeHwus B cucTeMe YIPaBICHHUS B MPOLECCEe HHAYCTPUATU3AIMN M KOJJICKTHBU3AIIH.

3. OCHOBHBIE YepPTHI YIPABICHUS KOJIX03aMH.

4. Passurne cucremsl ynpapierus skoHoMrukoit CCCP B mpe1BoeHHBIH TIEpHO/I.

5. XapakTepHble 4epThl SKOHOMHKH «TOCYJapCTBEHHOT'O COLIUATTU3MAa

6. VYmpasieHHe SKOHOMHUKOM B BOCHHBIH epuo 1941 — 1945rr.

7. Pedopmer cucremsl ympaBiaenus B mnocieBoeHHb mnepuon (M.B.Cramun, H.C.Xpymes,
JI.B.Kantoposuu, JI.U.bpexues, A.H.Kocwirun, B.C.Hemuunos, H.A.TuxoHoB).

8. HU.B.Cranmun «OxoHomuyeckue npodnemsl conuaninima B CCCP»: 1ocTOWHCTBa, YCIOBHS, BBIBOIBI.

9. HMsmenenus H.C.Xpy1ieBa B cucTeMe ynpaBieHUs] SKOHOMHUKOH.

10. BCHX u tepputopuanbHas cucteMa yrnpasieHus (YCIOBHS, TOCTOMHCTBA U HEJOCTATKH).

11. KubepHeTrka 1 HayKa yIpaBJICHUSI.

12. OcobeHHOCTH TIEpPEeCTPONKN CUCTEMBI ypaBieHus 1mo pedopme 1957 rona.

13. Pedopma cuctemsl yrpaBieHHS SKOHOMHKON 1965 roga (CymrHOCTh, MPaKTHIECKHE MEPOTPHUSTHS,
JIOCTOWHCTBA, HEAOCTATKH, IPUIMHBI HEBBITIOJTHEHUS TTOJIOKECHUS peOPMEI).

14. 3atpatHbie METOBI XO3AHCTBOBaHUA U UX KputHKa B 70-80-€ TofpI.

15. Dxonomuueckas pedopma 1979 rona.

Tema 14. Cuctema ynpasienus B Poccuu B 80-90-¢ roapr XX Beka

. IIpyHIUIIBI IEHTPaTU30BAHHOTO MJIAHUPOBaHUS SKOHOMUYEcKoH nesrenbHocTH B CCCP.

. FO.B.AHapomnoB 1 Kypc Ha YCUJICHUE KOMaHIHBIX METOJOB YIIPaBICHUS

[Mepectpotika M.C.I'opbadeBa u nepexo K ppIHOYHOMY PETYTUPOBAHUIO SKOHOMHUKH.

. «500 gHeit» - mporpaMMa 3KOHOMHUYECKOTO pa3BUTHS, «IIporpaMma npasutenscTBay H.U.PrikkoBa.
®dopmupoBaHue HOBBIX (popm ympaBieHus B 90-e TobI.

CommansHo-3koHOMIYeckue pedopmbl B CCCP u Poccun B 80-90-€ rozpI.

. Pons B.H.Enbumua B GopMupoBaHuy HOBBIX (OPM  YIIpaBIIEHHSI SKOHOMUKOH.

. BnacTHbIE CTPYKTYpBI 1 SKOHOMHUYECKAS AESITETLHOCTh TOCYAapCTBa.

ONOUTAWN

Paznen 4. TenaeHuuu pa3BUTUN MEHEIKMEHTA.
Tema 15. TeHaeHuN 1 TPOOJIEMBI pa3BUTHSI HAYKH YIIPaBJICHHUS B COBpeMeHHOH Poccun

[IpeumyiiecTBa M HEJOCTATKU PHIHOYHBIX OTHOLLIEHUM B Poccuu.

TenneHIUN pa3BUTHS MEHEKMEHTa B Poccun.

OcobenHocTi MeHeKMeHTa B Poccun.

VYnpasnenue nepconanoM B Poccun.

OCHOBHBIE BOITPOCHI Pa3BUTHS ylpaBieHus B Poccun.

ITpumeps! yenennoro ympasnenus: «EOKOC», OAO MMK,

MenemxmenT Ha iepeiome XX - XXI| BeKoB.

TeHnneHuu pa3BUTUS MEHEKMEeHTa B Poccuu.

MupoBoii OnbIT MeHeDKMEHTa M Poccus: OTIMYMTENbHBIE OCOOCHHOCTH BEAYLIMX KOMIAHUI
(TpUHIMIIBL, TPU3HAKA, «(HOPMYITBDY, IIETH U MPUHIUIIEI PYKOBOJICTBA).

10. Oco0eHHOCTH COBPEMEHHOT0 POCCUHCKOTO MEHEPKMEHTA.

11. TpeGoBanus k MEHeKEpPY Ha COBPEMEHHOM 3Tare pa3BuTtus B Poccun.

12. CpaBauTenbHas  XapakTEpPUCTHKA  aMEPUKAHCKOTO,  SIMOHCKOTO,  3amagHOEBPOIIEHCKOro,
POCCHUICKOTO MEHEIKMEHTA

©WoNogk~wh

MeTtoauueckue PEKOMEeHIAUH 1Jisd MOATOTOBKH K CEMUHAPY

CeMuHapcKoe 3aHATHE SIBISETCS OAHON M3 HanOoJIee NCIOIb3YeMBIX (POPM MTPOBEIACHHS YISOHBIX

3aHATHH, TIpearoararlleii 00CyK1eHue OCHOBOIIOJIAratoIuX U Hau0oJIee CI0KHBIX
npobieM aucuuIuiuHbl " MlcTopus ynpaBieHYecKOr MbICTH .

v

v

OCHOBHBIMU neIsIMA CEMUHAPCKUX 3aHIATHI SBISIOTCS:
yrﬂy6neHI/Ie H pa3BUTUEC 3HAHUU 110 BOIIpOCaM TCOpPHUHU M MPAKTHUKHU, U3JIOKCHHBIX Ha JICKOUOHHBIX
3aHSTHSAX U MOJYYSHHBIX B ITPOIECCE CAMOCTOSATEILHOM y4eOHOM! paOOThI;
(dbopMuUpOBaHHE YMEHUH U HABHIKOB CaMOCTOSATEIBHON pabOThHl ¢ y4eOHOH W CHpaBOYHOMH
JUTEPATypPOH, HAYYHBIMU U JJPYTUMH UHPOPMAITHOHHBIMH MaTepHAaIaMu;
nproOpeTeHne YMEHHUH B HABBIKOB 0000IIEHNS, aHAIN3a ¥ IPABUIIBHOCTH U3JI0KEHUSI MATEPHAIIOB TIO
COOTBETCTBYIOIICH MpoOIeMe UK BOTIPOCY;



v 06001IeHre ¥ UCITOIBb30BAHUE MIEPEIOBOTO OIMBITA PEIICHHUs MPOOJIEM M BOIPOCOB B MOCIIEIYIOIICH
npodeccruoHanbHON padoTe;
v' KOHTpOJIb YCBOEHHs YU€OHOTO MaTepuala.
O0s13aTeNIbHBIM YCIIOBUEM YYaCTHUs CTYJICHTa B CEMUHAPCKOM 3aHSATUU SBIISCTCS TIPEBApUTEIbHAS
MOJITOTOBKA K HEMY, BKITIOUAOIIAs N3yUeHHE PEKOMEHIOBAHHOM TUTEPATYPhI U BHITOITHCHHE
COOTBETCTBYIOIINX YKa3aHWUH MPETIoIaBaTelsl.

IIpuMepHbIii BADUAHT TECTOBBIX MATEPUATOB MO Kypcy «lcTopus ynpaBiIeHYECKON MBICIN»
1. IlepBeIe TpH yIpaBiIeHYECKUE PEBOIOLUH IPOU3OLLIH B:
a) [Ipesnem Erunre
0) HApesueii ['perun
B) JIpeBHeM Pume
r) [ApeBHeit Mecconortamuu
2. B pesynbtare IV ynpaBineH4ecKo# peBOIIOLUH:
a) MEHEHDKMEHT MOJHOCTHIO BBITECHUI MIPEANPUHUMATEIHCTBO
0) mpomzonwIo pazaeneHue GYyHKINA MpeITPHHAMATEINS U MEHEDKepa
B) MPOU30IILIO CIHsIHUE (PYHKIUH NpeInpuHIMATENS] U MEHEKepa
T') IPEATNPUHUMATEIBCTBO OJTHOCTHIO BBITECHUIO MEHEIKMEHT
3.V ympaBrneHdecKas peBOIIONMS Clieialia TPyl MeHeKepa MoA00HOH paboTe:
a) Oropokpata
0) moJsikoBOIIIA
B) TpeHepa
T) pexxuccépa
4. OcuoBHoe BHuMaHue @. Telnop yaenst B CBOMX paboTax mpodiieMaM yIpaBiIcHHUS:
a) MPOU3BOJICTBOM
0) huHaHCaMH
B) MapKETUHIOM
T') UMHJIKEM KOMITAHUU
5. Uneu @. Teitnopa u ero mocnenoBaTeneil B Hadane XX BeKa HA MHOTUX MPEINPUATHAX 3amnana:
a) OKa3aJINCh HEBOCTPEOOBAaHHBIMH
0) moTy4YmIH CBOE yCTENIHOE TPUMEHECHHE
B) BBI3BAJIM TIOJIHOE OTTOP’KEHHE CO CTOPOHBI MEHEKEPOB
I') IPUMEHSJIUCH JIMIIb B TIOPSIKE SKCIIEPUMEHTA
6. KTo 13 mpeicTaBuTeNei MIKOIBI HAYYHOTO YIIPaBJICHHS BIIEPBbIE MOMBITAICS chOPMYITHPOBATH
OCHOBHbBIE MTPUHLMIIBI MEHEPKMEHTa?
a) @. Tetinop
6) I'. ®opn
B) I'. Dmepcon
r) ®@. ['unbepr
7. Ykaxute QyHKIUIO MEHEIDKMEHTa, He chopMmyupoBanHyto A. Daiionem.
a) KOOpIuHAITHS
0) KOHTpOJIb
B) MJIAHWPOBaHHE
T) ayauT
8. IlpuHiun enuHoHavyanus B Teopun A. @aiions npeanonaraet
a) MOTYMHEHHE BCEX COTPYAHUKOB KOMIIAHUH JIUIIB OAHOMY PYKOBOJUTEIIO
0) HaNTM4We y COTPYAHMKA JIUIIb OJJHOTO HEMOCPEACTBEHHOTO PYKOBOIUTEIS
B) BCEJI03BOJICHHOCTD B JIGHCTBHSX BBICIIETO PYKOBOJICTBA
') JEMOKPATHYECKHI TOPSIIOK MPUHATHA PELICHUH B KOMITAHUH
9. M. Bebep BricTyman 3a:
a) KECTKYIO UEPAPXUYECKYIO YIOPSIOYEHHOCTh OTHOIIICHUH B OpraHN3aI[iH
0) npuMeHeHNe MaKCUMaJIbHO KECTKUX AUCHUITIMHAPHBIX MEp Ha MPEINpUSTHN
B) OTKa3 OT MEp HEMAaTepUAILHOTO CTUMYJIMPOBAHHS COTPYIHUKOB
I') aKTUBHOE pa3BUTHE He(POpMaJIbHBIX OTHOUIEHUI B TPYIOBOM KOJUICKTHBE
10. D. Mbiio B x01e XOTOPHCKHUX IKCIIEPUMEHTOB:
a) OMPOBEPT OCHOBHBIE HJIEH IIKOJIBI HAYYHOTO YIIPaBICHHS
0) HalEN MOATBEPXKACHUE TEOPUU HETATUBHON MOTHBALIUH



B) BBISIBIJI HEMaTepHAJIbHbIE CTUMYJIbI IIOBBIILICHUS IIPOU3BOAUTENLHOCTH TPY1a

T') BEIpaOOoTan METOAbI HEHPOIMHIBUCTUYECKOTO MPOrPaMMHUPOBAHUS TOBEIECHHS

11. A. Macnoy yTBepkaall, 4TO MOTPEOHOCTH YeTIOBEKa YAOBIETBOPSIOTCS:

a) B «BOCXOJSIIIEM» TOPAIKE MPEIOKEHHOH UM THpaMUIbl MOTPeOHOCTEH

0) B «HUCXOIAIIIEMY TTOPSAKE TMPEII0KEHHON UM IMUPAMUIBI IIOTPEOHOCTEH

B) B [10CJIEIOBATEIILHOCTH, 3aBUCSIIECH JIUIIb OT UHIUBHUYaIbHBIX Y€PT JINYHOCTH

T') IPOU3BOJIBHO U BHE KaKOT0-MHOO0 TOPAIKa

12. lIkona moBeaeHUYECKUX HAyK CBOEH TTIaBHOW 3ajjaueii cunTaa:

a) CHIDKEHHE CTENICHU KOH(MIMKTHOCTH MEXy MEHEDKEPaMU U MOAYNHEHHBIMU

0) hopMHupOBaHE OPraHU3ALUOHHON KYJIbTYPhI M KOPIIOPATHBHOTO JyXa

B) HaXOXKJEHHS CIIOCOOOB BOCIIUTAHHA B pAa0OTHHKE JIOSULTBHOCTH CBOEH OpraHu3allii U TOTOBHOCTH
TPYZAUTHCS B HEH CBEPXYPOUHO

r) onpeneneHne 3PPEeKTUBHBIX MEXaHU3MOB MaHUITYJIALUN PAOOTHUKOM U MOBBIIICHUS
MPOU3BOJUTENBHOCTH €r0 Tpyaa

13. Jlo cBOEro npuMEeHEeH!sI B MEHEKMEHTE KOJINUECTBEHHBIE METO/IbI YIIPABIICHUS UCIIOIb30BAJIHCh!

a) B BOCHHOM JIeJIe

0) B (hu3MKe U MaTEeMaTUKE

B) B [IPOrpaMMUPOBaHUN

') B OPraHU3aluy CTPOUTENbCTBA

14. K xon4ecTBEHHBIM METOIaM YIIPaBJIEHUS HE OTHOCHUTCS:

a) Teopus urp

0) CTaTHCTHYECKUHA METO.

B) HHTYUTHBHBIA METO]

T') METOJl MATEMaTUIECKOTO MOJICITUPOBAHUS

15. KonnuecTBeHHBIE METO/IbI YIIPABICHHUSL:

a) 6onee 3(pPEeKTUBHBI B YCIOBUAX HEJOCTATOYHOCTH TOYHBIX JAHHBIX

0) TpeOYIOT OT MEHE/PKEpa HAIMYHS CIICIUATBHBIX 3HAHUI U HABBIKOB

B) BCera JIAloT TOYHbBIE U HEOCTIOPUMBIE PE3YIIbTATHI

') IPUMEHUMBI JIMIIb HA BHICOKOTEXHOJIOTHYHBIX TPOM3BOACTBAX

16. AMepukaHCcKas MOJeNIb MEHE)KMEHTA TPEeAToaraer:

a) MOBBIIIICHHBIE TPEOOBAHHS K CTaXy M IIMPOTE MPOQIIIS MOATOTOBKH COTPYIHUKOB

0) ObICTPYIO Kapbepy Ha OCHOBE JIMUHBIX JOCTHXKEHUH HE3aBUCHMO OT BO3pacTa

B) OTCYTCTBHE XECTKUX (POPMATBHBIX PAMOK B OTHOLICHUSX MEXAY MEHEIKEPOM H MTOTYMHEHHBIMU

T') BBICOKYIO CTETICHb CINIOYEHHOCTH B KOJUIEKTHBE M OTCYTCTBHE BHYTPEHHEH KOHKYPEHIIMH B HEM

17. Bo MHOTOM OCOOEHHOCTH aMEPUKAHCKOW CUCTEMBI YIIPaBICHHUS 00YCIIOBICHBI TAKOH
tpaguonHoi ansa CIIIA cuctemoii LeHHOCTeH, Kak:

a) MHIUBUAYaAJIN3M

0) KOJIJICKTUBU3M

B) DTOU3M

T) IEMOKpPATU3M

18. AmepukaHCKasi MOJETb MEHEIKMEHTA Ha HBIHEIITHUH JICHb:

a) ocTaéTcs B HEM3MEHHOM BHUJIE

0) npekpaTmiia CBOE CyIIeCTBOBaHHUE

B) cTaJia Ipeodaiaronieii B OONBITHHCTBE CTPaH MUAPa

T') IEpEeHUMAET YePThl MHBIX HAIMOHAJIBHBIX MOJIEIIEH yIIpaBIeH s

19. BayTpropranu3aliioHHbIE OTHOILCHHS B SIITOHCKON MOJIENH YIIPABJICHUS BBICTPAUBAIOTCS 110
AHAJIOTHH C OTHOIIIEHHUSMH B:

a) ceMbe

0) apMun

B) TOCYZapCTBE

T) IEPKBU

20. 'maBHBIM KpUTEPHEM TSI KAPHEPHOTO POCTA B SITOHCKUX KOMIAHUSAX CYUTACTCS:

a) TMYHbIE KayecTBa pabOTHUKA

0) menoBwIe KauecTBa pabOTHHKA

B) TPYIOBOM CTaX M OIBIT paOOTHHUKA

T) npodeccuoHabHOE 00pa3oBaHue PabOTHUKA

21. DddexTrBHOE YIPaBICHHE KAYSCTBOM B SIOHCKUX (prpMax 00eCreunBaeTCs MPEXKIE BCEro:



a) IPUMEHEHUEM CYPOBBIX JTUCLUIUIMHAPHBIX MEP K paOOTHHUKAM, JOITyCTUBILUM Opak
0) moowupeHreM Ha BCEX YPOBHSIX YIPABJICHUS BHEAPEHUSI MHHOBALIUK B IPON3BOACTBO
B) JKECTKON KOHKYPEHLINEH MEXIY COTPYTHUKAMH U OTCYTCTBHEM KOJUIEKTUBHOW OTBETCTBEHHOCTH
T') CTPOTHIM CJIEIOBaHWEM TEXHOJIOTHYECKUM HOPMaM M OTKa30M OT UX MEPECMOTpa B IIOOBIX YCIOBHUSIX
22. MeHnemxkep B TepMaHCKOH (hupMe JOIDKEH, MIPEKIIC BCETO:
a) OBJIAJICTh B TIOJTHOM Mepe TEXHOJIOTHICCKOH CIIeM(PHKON MpON3BOACTBA
0) OCBOHTH TICUXOJIOTUYECKUE ACTIEKTHI B3aUMOJICHCTBUS C KOJUIEKTUBOM
B) 0071a7aTh CIIOCOOHOCTRIO IPUHIMATh HECTAHIAPTHBIC PEIICHUS
T) OBITH CLIOCOOCH MBICITUTH CTPATETHUECKH M B MacITabax Beel KOMITAaHUH
23. Bbicokasi MpOU3BOIUTEIBHOCTD TPYJa PAOOTHUKOB M MEHEKEPOB Ha HEMELIKUX MPEANPHUITUIX
00BSCHSICTCS B HAUOOJBIICH Mepe:
a) HEYKOCHHUTENIbHBIM CJIEI0OBAHUEM COTPYIHUKOB HOPMaM KOPIOPATUBHOM 3THKH
0) npuMeHEeHNEM Mep MaTepUallbHOTO CTUMYJIHPOBAHUSI TPOM3BOJUTEIBHOCTH TPYAa
B) CHCTEMaTHUECKIM MOBBIIICHHEM KBATU(HUKAIIMN BCETO TIepcoHana
T') MOKU3HEHHBIM HAHMOM MEHEKEPOB U CIICIIUAINCTOB JTF000T0 POQHIISI
24. MakposkoHOMHYECKOE yIipaBieHue B llIBenuu aBnsercs:
a) TUPEKTUBHO-KOMaHJHBIM
0) IeMOKpaTHIECKUM
B) peciyOIMKaHCKIM
T') COIMATBHO-OPUECHTUPOBAHHBIM
25. CoBpeMeHHBIN pOCCUICKUI MEHEIKMEHT OepET CBOE Hayaso C:
a) Havyajma XX Beka
0) Hauyana 1980-x rogos
B) Hauana 1990-x rogos
r) Hagana 2000-x romoB
26. Poccuiickuit MEHEDKMEHT B OOJIBIIITHCTBE CITy9aeB OPUEHTHPYETCS Ha:
a) YCTAHOBJICHUE MPOYHBIX B3aMMOBBITO/IHBIX CBS3€H C MOTpeOUTEIeM
0) ckopeiilee MoJydyeHUe KPYIMHON MPUOBLIN JTFOOBIMU CITIOCOOaMU
B) MOCJIEIOBATENbHOE BHEIPEHHE NHHOBALMI B IIPONU3BOICTBO U MAPKETHHT
T') CO3JJaHKE TTOJIOKUTEITHHOTO UMHJIKA IPEATIPHUSITHS B TlIa3axX NOTpeOuTenei
27. B nienoM coBpeMeHHasi pOCCHUHCKas MOJIENb MEHEIKMEHTA:
a) HaXOIUTCS Ha cTaauu HOpMUPOBAHUS
0) mosHOCTHIO C(hOPMUPOBATACH
B) OTCYTCTBYET KaK TaKoBas
T') IpeAcTaBiIsieT co00M CUHTE3 aMEPUKAHCKOM U ATIOHCKOM MoJieNiell ynpaBiieHHs
Kpurepuu olieHKH OTBETOB OOYYaIOIIMXCSl HA TECTOBBIE MAaTEpUAJIbL:
—  Ha OICHKY «OTJIMYHO» — CTYyJICHT JoJKeH noka3ath 100% pe3ynbTar mo Tecry;
—  Ha OIIEHKY «XOPOLIO0)» — CTYJIEHT JOJIKEeH MPONUTH TECT He HIDKe, 4eM Ha 95% (1 HeBepHbIil OTBET);
— Ha OLEHKY «yAOBJIETBOPHTEJIbHO» — CTYAEHT JOJDKEH NMPOUTH TecT He Hmxke, yeM Ha 90% (2
HEBEPHBIX OTBETA);
— Ha OIEHKY «HEYAOBJIETBOPUTEILHO» — CTYICHT Mokazan pe3ynsTaT Hmke 90%. (Oomee mByx
HEBEPHBIX OTBETOB).

IIpumepHbIe Bonpock! 1J1s cobecenoBaHus (YCTHOro onpoca) mo Kypcey «Mcropus ynpaBineHYecKon
MBICITH
Pazoen 1. Ilpupooda ynpasnenus u ucmopuueckue npeonoculiKu €20 pa3eunus.

[lonsaTne, HeoOXOAMMOCT WM BUABI ympasieHusA. VcTopuueckue MPEANOCHUIKA COBPEMEHHOTO
MEHE/PKMEHTa. YCIloBHsS W (akTOphl BO3HHKHOBEHHMS MEHEIDKMeHTa B Poccum. [poucxoxneHue
npodecCHOHAILHOIO MEHeKMeHTa B Poccum. 3amaun  MEHEDKMEHTa B D3II0Xy MacCOBOTO
MPOM3BOJICTBA, MACCOBOT0 COBITA U MOCTUHAYCTPHAIBHYIO 3110XY. DBOJIOLUS YIPABICHYECKUX CHUCTEM.
W3MeHeHne Hay4HBIX TpEACTaBICHUH O MeHe[pkKMeHTe u MeHemkepax.  lllkonsl B mcTopuun
MeHe/DKMeHTa. HayuHbple ToaXoabl B MEHEPKMEHTE.

Pazoen 2. Hauuonanwvhvle mooeau meHeOHCMeHmMa (amMepuKamcKuil, 3anaoHoesponeiicKuil,
ANOHCKUIL).

Hcropust BOSHIKHOBEHHUSI aMEPUKAHCKOTO MeHeKMeHTa. OCHOBHBIE UEPTHI PAllMOHAIHHOTO YIIPABICHUS
B CIIA. XapakTepuctruka coBpeMeHHOT0 3¢ dextrHoro ynpasiaenus B CIIA. OcobenHocTr
3anagHoeBpoIeiicKoro MeHexMeHTa. dakTopsl PopMUPOBaHHS STOHCKOTO MeHeIkMeHTa. Opranu3amnus



B SIMOHCKOM MeHe/pkMeHTe. Crierudrka npuHATHS ypaBIeHYECKHX PEICHUH. YIpaBieHue
YyeJI0BeYeCKUMH pecypcamu. KoMIlIeKCHOe yIIpaBiIeHne KaueCTBOM.
Pazoen 3. Pazeumue ynpaenenus ¢ Poccuu

VYmpasnenueckass mpicab Kueckoit Pycu.Mcrounuku ymnpasinenueckoil mbicnu Kuesckoil Pycu:
UrnareeBckuit n JlaBpentheBckuii konekc, llepseri CyneOnuk, Jlomoctpoit. «Pycckas IlpaBma» -
sBOMIOLIMS KU3HU Pycckoro rocymapctBa. ®eomambHas pa3apobieHHOcTsh Pycm B 12-15 Bekax u
npoOJeMbl YIpaBIeHUs CTPaHO. DKOHOMUYECKOe pa3BuTHe Pycckoro neHTpaan30BaHHOTO TOCYAapcTBa
B cep. XV- XVIIBB. ( mpenmnochuIKi cCO3qaHus, Pa3BUTHE CUCTEMBI yrpaBieHus). CucTeMa yIrpaBIeHUs
Wgana IV I'pozroro (XVI B.). Ynpasnenueckne npoektsl M.IlepecBeroBa (16Bek). Cuctema ymnpaBieHus
Poccun B XVII B. (bospckas dyma, 3emckuiit Co6op, [Iprkazsr, CMyTHOE Bpems).

PazButne ympasnenus B Poccun B XVIII - X1X Bekax.

Yrpasnendeckue acekTsl pedopm Ilerpa |. Oxonomudeckue B3rsaas!l A.J1.Opaun-HamokwHa,
N.T.Ilocomkosa. PerynupoBanue sxoHomuueckoii xxu3nu Poccun B XVIII Beke. ['ocynapctennoe
ynpasnenune B.H.TatumeBa. Dxonomuueckue B3risiael Exatepunsr |l. DxoHoMudeckue B3rsabl U
Bo33peHus [[.A.I'onmnmmaa, A.H.Pagmmesa. Koncepsarusm B3risinoB A.M.CymapokoBa,
M.M.Illep6akoBa. PedopmaTopckue HoBoBBenennss M.M.Criepanckoro, H.C.MopasuHOBa.
DkoHOMHUECKUE TpeoOpa3oBanus Auekcanpa |. ConualbHO-3KOHOMUYECKUE BO33PEHUS
H.H.HoBocunsnesa.
Ymupasnendeckast MbIcib B Poccnu B konme XIX - Hagame XX Beka.
CoumanbHO-3KOHOMUYECKoe cofepkanue pepopm Anekcanapa |l. 3emMckoe camoyrpaBieHre B cucTeMe
rocyJIlapcTBEHHOr0 yrpasieHus. OpraHu3aoHHO-ynpaBieHueckas aearenbHocTs C.1O.Butre u
I1.A.Cronsimuna. Kpectesuckas pedopma 1861 roma. CtombinmuH 1 mporpamMma pe)OpMHUPOBAHUS OPTaHOB
rOCy/IapCTBEHHOT'O YIPaBICHMUS.
Paspurtue ynpasnenueckoii mbiciin B CCCP B 20-30-e roast XX Beka.

Ymupasnenueckas mpicnb B CCCP B 20-30-e romer XX Beka: B.W.Jlenwn, U.B.Cramun,
A.A.bornanos, H.W.Byxapun, ®@.3./[3epxxunackuii. OCHOBHBIE MPUHIMITEI MeHekMeHTa B. . JIennna.
CyIHOCTh U OCOOCHHOCTH «BOCHHOTO KOMMYHH3May. HoBas skoHommueckas momuthka (HOII).
Pa3Butne cucteMbl ynpaBieHHs B IPEIBOCHHBIN MEPHO.

PasButne nayunoit opranuzanuu Tpyaa (HOT) u ynpasienus B Poccun.

Knaccuueckuit MenemxmeHT B Poccruu. Bo3HuWKHOBeHHME HaydHOM OpraHu3aluil Tpyna Hu
ynpasnenust B Poccun. OpranuzanuonHbsie GOpMBI pa3BUTHS HAyKH yrpasieHus B Poccun. Hayunas
mkona LlentpansHoro wuuctutyta Tpyaa (LIMT). Hayunas mkoma KHMHOT. Hayunas mkona
Taranporckoro WHCTUTYTa OpraHM3alMM NPOW3BOACTBA. HayuyHas mIkona HMHCTUTYTa TEXHUKH
ynpasienus. Ilkoma H.A.Butke. XapbpkoBckas mikona opranuzanuu yrpasinenus. BCHX wu
yhpaBiieHHE IPOU3BOACTBOM. [ ocruiaH.

OteuecTBeHHas yIpaBieHYeCcKast MBICIb B mociieBoeHHbIH nepuon 40-70-e roxsr XX Beka.
YnpasneHue 3KOHOMHUKOH B TTociieBoeHHbIN niepuo. Bxinag U.Cranuna, H.C. Xpytiesa,
JI.B.Kanroposuua, C.I'.Ctpymununa, JI.U.bpexnena, A.H.Koceiruna, B.C.HemunHoBa B pa3BuTne
ynpasierudeckoit mpiciu B 40-70-e ronel. Pedhopmbr  cuctemsl yripaBienus1 965, 1979 rogos

Cucrema ympasnenus B Poccuu B 80-90-e¢ roxpr XX Beka. Pazsutme ynpasienuss 8 CCCP u
HEOOXOJMMOCTh MEePEX0a K PHIHOYHBIM OTHONIEHHSIM. YTIpaBlieHYecKas CyIIHOCTh MepecTpoiku. Poib
M.C.I'opbauesa, b.H.Ensina, H.W.PeokkoBa u apyrux B OpMHPOBAaHHM PHIHOYHBIX CTPYKTYP M HOBBIX
¢dopm ympasiienus B 90-e roast 20 Beka. DxoHomudeckue pedopmsl 80-90-x ro0B.
Pazoen 4. Tenoenyuu pazeumuu menedxcmenma ¢ Poccuu.
Oco0EHHOCTH COBPEMEHHOI'O POCCUICKOT0 MEHEIKMEHTa. [lepcrieKTuBEI (TeHACHINN) pa3BUTHS
MeHekMeHTa. HanpaBinenns pa3sutus MeHempkMeHTa B XX 1 Beke. CpaBHUTENNbHASA XapaKTEpPUCTHKA
aMEPHUKAHCKOT0, SIITOHCKOTO U POCCHIICKOTO MEHEIKMEHTA.

IIpumepHas TemaTnka peepaToB o Kypcey «lcropus ynpaBineHueCKOl MBICTID
3apoxxaenne MeHemKMeHTa B Pocenn.

Paszsutue menemxmentra B CCCP B 20-30-e roast 20 Beka.

VYnpasneHdeckue peBonronuu B Poceun.

VYnpaenenueckas Mpiciab Kuesckoit Pycu.

Bo3HukHOBEHME HAyYHOW OpTaHU3alNMK TpyJa U yrpasieHus B Poccuu.

IlIkona H.A.Butke.

Kynsrypa Tpyna u ynpasnenus A.I'actesa.

NogakowhE



8. Beicmmii Coser Hapomuoro XossiictBa (BCHX) u ympapieHue NIpOH3BOACTBOM (BO33PEHUS
H.Ocunckoro, Barmsinst A.PrikoBa, kornenmust H.bormanosa, B3risiasr @.J13ep>KHHCKOTO).

9. Tocmman: nuckyccun 00 d3(QeKTUBHBIX CcHCTEMax HapOAHOXO3SMCTBEHHOTO pPETyIUPOBAHUS
(xonuenuus C.Ctpymununa, Bo33penus B.bazaposa, konuenmust B.I'pomana, unen H.Konaparbesa).

10. Hayunas mikona [lentpansnoro Mucruryra tpyna (LIUT).

11. Hayunas mkona Kazanckoro nactutyta HaydHou opranm3anuu Tpyaa (KUHOT).

12. Hayunas mkona MHCTUTYTa TEXHUKH yIIPaBICHHS.

13. OpranuzanuonHbie GOpMbI HAYKH yrpaBieHus B Poccun.

14. Poccuiickas 53KOHOMHYECKasi HAyKa W COBPEMEHHASI TEOPHS U MTPAKTHUKA YIIPABICHHSL.

15. Vinen 3KOHOMUCTOB PYCCKOTO 3apYOCIKbS:

- KpUTHKA TEOPHUHU M MPAKTUKHU LIEHTPAIN30BAHHOTO XO35HCTBEHHOTO YIPaBICHHUS;

- WJIeW XO34iCTBEHHOW CBOOOMBI M PHIHOYHOTO PETYITUPOBAHIIS;

- A.bunuMoBHY: KOHIETHUS CMEIIAHHON CUCTEMBI X035 ICTBEHHOTO YIIPABICHHSL.

16. Poccutickas MOJIENb yIIpaBICHHUS.

17. OcobeHHOCTH ¥ TEHISHITNH Pa3BUTHs COBPEMEHHOTO POCCHHCKOTO MEHEIKMEHTA

Memoouueckue yKazaHusa no HANUCAHUIO U OPopMaeHUIO pedhepamos

Pedepart sBnsercs ogHoH U3 GopM yIeOHON U HAYIHO-HCCIIEIOBATEILCKON pabOThI CTY/ICHTOB.

Llens Hanmcanust peepara COCTOUT B TOM, YTOOBI HAYYHUTh CTYACHTOB CBSA3BIBATh TEOPHIO C
MPaKTUKOM, TI0JIb30BAThCS INTEPATYPOH, CTATHCTUUECKUMHU JaHHBIMH, IPUBUTH YMEHHUE MOITYIISPHO
U3J1araTh CJIOXKHBIE BOIPOCHI.

PedepaT — KOMITO3UITMOHHO OPTraHU30BAHHOE 0000IIIEHHOE U3JI0KEHHE COIEPKAHMI HCTOUHUKA
uHpopMaIuu (CTaThy, psiaa cTareil, MoHOrpaduii U Ap. IeYaTHbIX KCTOYHUKOB). CioBo «pedepar
UMeeT JIBa 3HAYECHUS: C OJHON CTOPOHBI, OHO NPEIoaracT KpaTkoe U3JoxKeHue pedepupyeMoit HayqHon
paboThI, KHUTH, cTaTbu. C Ipyroi CTOPOHBI — JOKJIAA Ha 33/IaHHYIO TEMY, CIIeTIaHHbBIH Ha OCHOBE
KPUTHYECKOTO 0030pa JIUTEpaTypsl U APYTUX NUCTOYHUKOB.

Pabora cTyzneHTa Hax pedepaToM COCTOUT U3 CIEAYIOIIUX 3TANOB: BBIOOP TEMBbI; HAKOILICHHE
MH()OPMALMOHHOTO MaTepHaa; MOoAroToBKa U HalucaHue pedepara; 3amuTa pedepara Ha CeMUHApe WIN
KOH()EpEeHIINH.

Pedepar nomkeH UMETh CIeIyIOIIy0 CTPYKTYpY: IUIaH, KpaTKOe BBE/ICHHE, N3JI0KEHNE OCHOBHOTO
COZIepKaHUS TEMBI, 3aKJII0UYEHHE, CIIMCOK HUCTIONIb3YEeMOM JINTEPaTypBhI.

Bo BBeieHNN HEOOXOJMMO TIOKa3aTh 3HAYEHUE, AKTYAIILHOCTh PacCMaTPUBAEMOM TIPOOIIEMBI,
000CHOBaHHOCTB IIPHYHMHBI BBIOOpa TeMbl. KpoMme Toro, ciielyeT OTMETHTh, B KAKUX IPOU3BEICHUIX
W3BECTHBIX YUEHBIX — SKOHOMHCTOB pacCMaTpUBAETCs H3ydaemast mpodiema, chopMyIHpOBaTh OCHOBHYIO
3agaqy, KOTopasi CTaBUTCS B pedepare.

B ocHOBHOI1 9acTH paboTel  00JBIIOE BHUMAHHE CIEAYET YACIUTh ITyOOKOMY TE€OPETUIECKOMY
OCBEIICHHUIO KaK TEMBI B IIEJIOM, TaK W OTACIBHHBIX €€ BOIPOCOB, MPABIIBHO YBA3aTh TEOPETUIECKUE
TIOJIOXKEHUS ¢ IPAaKTUKON. M3110kKeHHe TOKHO OCYIIECTBISITHCS B COOTBETCTBUU C COCTABICHHBIM
wiaHoM. Pedepar moimkeH ObITh HAIMCaH SICHBIM S3BIKOM, O€3 MOBTOPEHUI, COKpALIEHHUH, IIPOTHBOPEYHIA
MEX]Y OTAEIbHBIMU TIOJIOKEHHSIMU.

B 3akmovenun nenarorcs 00001eH s, 00IIUe BHIBOBI, TIOJBOMTCS HTOT, JOCTUTHYTA JIX 33j1a4a,
MOCTaBJIEHHAS BO BBEACHUH.

K conepxanuto pedepara npeabsSBIAIOTCS clAeayIOLIe TpeOOBaHMUS:

- nH(OPMATUBHOCTH, MOJTHOTA, IOTUIHOCTH U3TIOKCHUS;

- COOTHECEHHOCTb COJCPKaHUs pedepupyeMoii InTepaTypsl ¢ ©30paHHON POOIIEMOH;

- r1yOuHa npopabOTKU UCIOIb3YEMBIX HCTOUHUKOB;

- SICHOCTb, KOPPEKTHOCTh B OIICHKE MaTepHala;

- CHCTEeMAaTHYHOCTH B U3JI0)KEHUH UMEIOIIUXCS JIAHHBIX;

- KpaTKOCTh M TOYHOCTbH ()OPMYJTUPOBKH BBIBOJOB, HX 0OOCHOBAHHOCTE;

- apryMEHTHPOBAHHOCThH KPUTHKU;

- IPaMOTHOCTh TEKCTa, aKKypaTHOCTh €ro 0(OpMIICHUS U MPABHIBLHOCTD C TOYKU 3PEHHS IMEIOIIHXCSI
Ha JJaHHBIA niepuo] Onbdmnorpaduyeckux TpeOOBaHUH.

[IpuBoANMBIE B TEKCTE HUTATHI JOJKHBI OBITH CHA0KEHBI COOTBETCTBYIOIINMH CCHUIKAMHU Ha
HCTOYHUKH, U3 KOTOPBIX OHU B3SITHI, C YKa3aHHEM aBTOpA, Ha3BaHUs pabOThI, CTpaHHIBL. TeKkcT pedepara
IUIIETCS C OHON CTOPOHBI JINCTA, KaXK/BIH ITYHKT IUIAHA C HOBOW CTpaHHIBl. CTpaHHIBI TOJDKHBI OBITH
npoHyMepoBaHbl. Hymepanus cTpanuI] cKBo3Hasl.



O6mwem pedepara 10-15 crpanun MamuHOMHCHOTO Tekera: mpudt Times New Roman, pasmep
mpudTa 14, MEKXCTPOUHBINA HHTEPBAT 1,5

B koHI1e peepara npuBOAUTCS CIUCOK UCIIOIB3YyEMOH JINTEPATYPhI, COCTABJICHHBIN B CIICIYOICH
nocieaoBaTeNibHOCTH: 1. OduiansHbie MaTepualibl (3aKOHBI, yKa3bl). 2. OcTalbHbBIC UCIIOIL30BaHHBIC B
pedepaTe UICTOYHUKHY B ajahaBUTHOM HOpsIKe (haMIITHI aBTOPOB.

AymuTopHas caMocCTosiTelbHass padoTa CTYACHTOB IIpeAroiaraeT OTBEThl HA KOHTPOJIBHBIC
BOIIPOCHI Ha IIPAKTUYECKUX 3aHITHSAX.

IIpumepHble ayIuTOPHBbIE KOHTPOJIbHbIE padoTsl (AKP):

AKP Ne 1 «lIpupooa ynpaenenusa u ucmopuueckue npeonocvliKu 2o pa3eumus)

1. YTo MoAroTOBMIIO NMOSBIEHNE HAYYHOT'O MEHEKMEHTa?

2. Kakoii Bkiiag BHECIHM B TEOPUIO U MPAKTUKY MEHEIKMEHTA €ro OCHOBOIIONOXHUKH .
Teitnop u A. @aitons?

3. Kak MeHsmuce B3rsapl Ha MEHEPKMEHT U ITOJAXO0/IbI K HEMY B TEUCHUE CTOJCTHS?

AKP Ne 2 «Hayuonanvhvie mooenu meHeOHcMeHma (AmMepuKanHcKuil, 3anadHoesponeicKuil,
ANOHCKUIL)»
1. Ilepeuncnute W oOxapaKkTepHU3yHTe OCHOBHBIE dYepTHI parpioHaIbHOTO ynpasinerns B CILIA.
2. BueMm 3akimoyaroTcsi 0COOEHHOCTH 3amaHO-€BPOINEHCKOTO MEHEKMEHTA?
3. B uewm 3akmovaercs criennuKa TPUHATHS YIPABICHUYECKUX PEHICHU B HAIMOHANBHBIX MOJEIAX
MeHeKMeHTa?
AKP Ne 3 «Pazeumue ynpasnenusn ¢ Poccuuy
1. OxapaxTepusyiiTe HUCTOUHHUKH yrpaBiieHUYecKoi Mbiciu Kuesckoii Pycu.
2. B d4eMm 0COOCHHOCTHM HAyyHOW OpraHM3aIllMU TPYyJa U ynpasieHus B Poccuu.
3. Bdem 3axmrouaercs ynpaBieHUECKas CyITHOCTh MePECTPONKHU?
AKP Ne 4. «Tenoenyuu pazeumuu menedncmenma ¢ Poccuuy
1. B 4em c mo3uuuii CErOAHALIHETO JHSA COCTOSAT CiIa0ble CTOPOHBI OT€YECTBEHHBIX KOHIIETILIMI
yIpaBJeHHs, B YeM CHIIbHbIE?
2. llpoBeaute cpaBHEHHE CTapoOl M HOBOI OpraHM3aLMK YIIPABICHUS.
3. KaxoBbl TpeHABl pa3BUTHs ynpaBieHdeckoii Meician B XX Beke?

BreaynuropHas camocTosTenbHas padoTa 00y4yaroImuxcst OCYLIECTBISETCS B BUAE U3YUCHUS JIUTEPATyphl
10 COOTBETCTBYIOIIEMY pa3elly ¢ MpopabOTKOM MaTepuana.
Htorom BHeayTMTOPHON pabOTHI SIBIISIETCS] — COCTABIECHUE TII0CCapUs  KITIOYEBBIX TEPMHHOB TI0
COOTBETCTBYIOIIEH TeMe pasjena.
IIpumepnoe UJI3 mo Tteme 2. «IIIkosbI B MCTOpPUM  MEHEHKMEHTA »

1. W3yuute yueOHBII MaTepuanl U3 PEKOMEHyEeMbIX HCTOYHUKOB (OCHOBHAs u

JIOTIONIHUTENbHAS JIUTEpaTypa K Kypcy).
2. CocTaBbTe CIIMCOK KJIFOUEBBIX TEPMHUHOB M OIpEIeSICHHUM.
3. JlaliTe WM XapaKTEepHCTHKY ( ¢ yKa3aHUEM UCTOYHUKA HH(POPMAIIUN).

IIpuMepHBIil mepedeHb BONPOCOB K dKk3aMeHy Kypcey «lcropust ynpaBieHuecKkoi MbICTI»

[lonsaTHe, HEOOXOAMMOCTD 1 BUBI YIPABICHHUSL.

Hcropuieckre mpeanochUIKi COBPEMEHHOTO MEHEIKMEHTA.

3apoxaeHHEe MUPOBOM YIIPABICHUECKON MBICIIH. DBOJIOLHUS YIPABICHYECCKONH MBICIIH.

VYrpasneHueckue peBomonur. OcoOeHHOCTH yIpaBleHYeCKHX peBoironuii B Poccun.

IIponcxoxnenne npodeccnoHaTFHOTO MeHeMKMeHTa B Poccnn.

Ilcuxonoruueckre yCTaHOBKH MEHEKMEHTA.

3agaun MEHEIKMEHTA B 310Xy MaccOBOI'O MMPOM3BOCTBA, MACCOBOT0 COBITA U MOCTUHIYCTPUAIIEHYIO

3MOXY.

8. DBomrornus ynpasieHYeckuX crcteM B Poccuu. Vi3MeHeHne Hay4HBIX MTPEJICTABICHUH O MCHEKMEHTE
U MEHEJKepax.

9. IlIxoibl ¥ HOAXOABI B HCTOPHH MEHEIKMEHTA

10. HannoHanbHbIe MOJIEIH MEHEIKMEHTA (aMEpUKAHCKAas, IIOHCKAs, 3aaIHOCBPOIICHCKas).

11. Ympasnenueckue nnen Kueckoit Pycu.

12. Uctounuku ynpasneHueckoit Mpicin KueBckoit Pycu.

13. Vnpasnenueckue acnektsl peopm VI Beka Ha Pycu.

NogakowhE



14.
15.
16.
17.

18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42,
43.
44,
45,
46.
47,
48.

49.
50.
51.
52.
53.
54,

Cucrtema ympasnenns Poccun B XVIIB.

PasButne ynpasnenueckoit Mpicnu B Poccun B konie XVII — nagane XVIII Bekos.
Pedopmel ynpaBnenueckoit gesarensnoctH [etpa 1.

OKOHOMHUYECKHE B3TJISLIBI A.JL.Opaun-Hamokuna, N.T.IlocomxkoBa, A.Il.Bonsiackoro,
B.H.Tatumesa, M.B.JIomonocosa.

ITonmntuka u pedopmser ynpasienns Exarepunsi .

OkoHomuueckue B3rsaasl J.A.l'onmunna, A . H.Pagumesa B o0nactu yrpaBieHus.
Pedopmaropckue HoBoBBeneHus M.M.Crieparckoro 1 M.C.MopasuHOBa.
Yupasnendeckue npeodpa3oBanms Anekcanapa 1.

Ymupasnenueckue uzaeu B Poccuu B koHre XIX — Hauane XX Beka.
CoumanbHO-3KOHOMUYEcKoe conepkanue pepopm Anexcanapa ll.
OpranuzanmonHo-ympasiendeckas aeareabHocTs C.J0.Butre u I1.A.Cronpmuna.
PasBurue ynpasnenueckoit mpiciu B CCCP B 20-30-e roasr XX Beka.

OcHoBHbIE IPUHIMIBI MeHeKkMeHTa B.1.Jlenuna.

[Tonutnka «BOEHHOIO KOMMYHH3May: CYIIHOCTh, OCOOEHHOCTH, TIOCIICACTBUSL.
Hogas sxoHOMUYEcKas MOMUTHKA: CYITHOCTh, cuctema pedopm HOIla, mpuuannsr cepreiBanns HOIa.
®dopmupoBaHue 1aHoBoM cuctemsl  yrpasieHus B CCCP.

Bo3HukHOBEHHE HAy4YHOH OpraHu3aluu Tpyda U ynpasieHus B Poccun.
Texromorus A.A.bornanosa.

Teopus opranuszanuu Tpyaa (uaayctpuanbHas yronus) O.A.Epmanckoro.
Kynbrypa Tpyna u ynpasnenus A.A.I'actesa.

Konuenmus HaydHOro MeHeDKMEHTa LIeHTpanbHOro HHCTUTYTA Tpya.

Hayunas mkona Ka3aHckoro HHCTUTYTa Hay4HOM OpraHu3aiiu Tpyza.

Hayynas mkona TaraHporckoro HHCTUTYTa OpraHU3aliy MPOU3BOJICTBA.

Ikona H.A.Butke.

XapbKOBCKasl LIKOJIAa OpPraHU3alMy YIIPaBICHUS.

Bricmuit CoBer Hapoguoro Xo3zsiicTBa u yrpaBieHHE MPOU3BOACTBOM. ['ocTiaH.
H3meHenue B cuctemMe ynpaBJieHHs B MIPOIECCE HHAYCTPUATH3AINN U KOJUIEKTUBU3AIHH.
Pa3BuTHe cucteMsbl yIpaBieHuUs B IPEIBOCHHBIN TEPUOI.

Hogrle acniexTs! ympasneHus B nocieBoeHHbIi nepuog B CCCP.

Pedopmbl cucTeMbl ynipaBiieHHs B TIOCIIEBOCHHBIN TTEPUO]T

N3menenus H.C.XpymieBa B cucteMe ynpapiaeHUs] SKOHOMUKON

VYnpasnenueckue acnekTsl pegopm 60-x-70-x r.r. 8 CCCP.

3arpaTHble METOJIBI XO3SICTBOBaHUS U MX KpuTHKa B 70-80-¢ rojpl.

[IpuHIUIBI HEHTPANTU30BAHHOTO INIAHUPOBAHUS SKOHOMUYECKOH aedarenbHocT B 80-¢ ronsl B CCCP.
VYnpasneHdyeckasi CyIIHOCTh NMEPECTPOMKH U MEPexoAa K PHIHOYHOMY PETYJIMPOBAHHIO SKOHOMMKH
Poccun.

Pazsutne ynpasnennss B CCCP 1 He00X0IMMOCTb Nepexo0/ia K phIHOYHBIM OTHOIICHHUSIM.
ConmanbHo-3K0HOMUYecKHe 1 ynpasiaeHueckue pedopmsl B CCCP u Poccun B 80-90-¢ roasr.
®opmupoBaHue HOBBIX (popm ynpasienus B Poccun B 90-e rogsr XX Beka.

OCOoOEHHOCTH COBPEMEHHOT'O POCCUICKOTO MEHE/IKMEHTA.

CpaBHUTENBHAS XapaKTEPUCTHKA aMEPUKAHCKOT0, SITOHCKOTO M POCCUICKOTO MEHEIPKMEHTA.
[lepcniexTBHI (TEHASHIIMU, OCHOBHBIE HampaBlieHHs1) pa3BuThs MeHemkMenTa B XXI| Beke.

IIpniaoxenne 2 OueHoYHbIE CPeACTBA JJIsl POBEIEHHUS TPOMEKYTOYHOM aTTeCTAlNH

a) Ilimanupyemsble pe3yabTaThl 00yYeHHS M OLICHOYHBIE CPeICTBA JJISl POBEIeHUs TPOMEeKyTOYHOM

aTTecTAlMM:
CtpyKTypH
bIl [Inanupyemsie
3JIEMEHT pe3yNIbTaThl OrneHOYHBIE CPEICTBA
KOMITETCHIT 0o0yJeHISI
2078

IK-1 BaaneHueM HABBIKAMU MCIOJIb30BAHUS OCHOBHBIX T€OPHil MOTHBALIMH, JTUAEPCTBA H BJIACTH
AJIS pelieHHsi CTPaTern4ecKuX 1 ONepaTUBHBIX YNPABJIEHYECKHX 3a1a4, a TAK:Ke ISl OPraHu3auum
rpynnoBoii padoTel HA OCHOBE 3HAHMS NPOLECCOB IPYNNOBOIl AMHAMUKM ¥  HNPUHLIMUIIOB
(opMupoBanns  KOMAHABI, YMeHHMEe NPOBOIAWTH AYAUT YeJOBEYECKHX PeCYpcoB H




CrpykTypH
BIM
DJICMCHT
KOMIICTCHI]
nun

[Inanupyemblie
pe3ybTaThl
o0OyueHus

O1eHOYHBIC CpPeICTBa

OCYLIECTBJATH TUATHOCTHKY OPraHM3AIUOHHON KYJIbTYPBhI

3HaTL

- OCHOBHBIC
ompeeNeH s U
HOHATHA TEOPUHU
MOTHUBAIINH,
JUJIEPCTBA U
BJIACTH VIS
peLeHus
CTPATCTUYCCKUX U
OTIEPATUBHBIX
yIpaBJIEeHIECKUX
3ajad;

- TPOIECCHI
TPYIIIOBOM
JUHAMUKA H
IMPUHIOUAIIBI
(dhopmupoBaHUs
a¢dhexkTuBHOM
KOMAaHJIbI,

- METOJIbI
MIPOBEIEHUS
ayaura
YeN0BEYECKHX
pecypcoB u
JIUAarHOCTHKH
OpraHu3allMOHHON
KYJIBTYPbI

N =

oo

10.

11.
12.
13.
14.
15.

16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

26.
27.

28.

29.
30.

31.
32.

33.

TeopeTnueckue BONMpPOCHI, TECTHI

[onsTHE, HEOOXOAMMOCTD U BUABI YIPABICHHUS.

HcTopudeckne NpeaoCbUIKH COBPEMEHHOIO MEHEKMEHTA.
3apokJeHre MHpPOBOH YIIPaBIEHYECKOH MBICIH.  ODBOJIOLUS
yIpPaBIEHYECKOMN MBICIH.
VYrpaBieHYeCKUE PEBOJIOIUU.
peBouronuii B Poccum.
[poucxoxnenue npodeccuoHaTFHOTO MeHeIKMeHTa B Poccum.
Ilcuxonornyeckue yCTaHOBKH MEHEIKMEHTA.

3ajmauM MEHEHKMEHTa B DJIOXy MAacCOBOTO MPOW3BOACTBA,
MacCOBOTO COBITA M MOCTUHIYCTPHUAILHYIO JTIOXY.

OBoJIfONMs  yTpaBlIeHYeCKuX cucteM B Poccun. HW3meHeHue
HAy4YHBIX NPEACTABICHUHA O MEHEIKMEHTE U MEHEDKEPaX.

[IIkoBI ¥ TOAXOBI B UCTOPHU MEHEKMEHTA

HanmonanpHble MoJenM MEHeIKMEHTa (aMeprKaHCKasl, AMOHCKas,
3aIraTHOEBPOIICHCKAs).

Ynpasnenueckue uaeu Kuesckoit Pycu.

Ucrtounuku ynpasnenueckoit mbiciau Kuesckoit Pycu.
VYnpasnenueckue acniektsl peopm VI Beka Ha Pycu.

Cucrema ynpasnenus Poccun B XVlIB.
PasButue ynpasneHdeckoil mbicau B Poccun
navane XVIII Bekos.

Pedopmer ynpaenendeckoit nestensaocta [letpa 1.
OKOHOMHYECKHE B3TJISLIBI A.JL.Opaun-Hamokuna,
N.T.ITocomikoBa, A.I1.BosasiHCKOTO, B.H.Tarumiesa,
M.B.JIomoHOCOBa.

[HommTuka u pedopmser ynpasnenus Exarepunsr 1.

Oco0eHHOCTH  YIIPaBIIEHYECKIX

B konme XVII —

Oxonomuueckue B3raAabl  JI.A.l'onunmnaa, A.H.Pagumesa B
00JTacTH yrpaBlieHHUS.
Pedopmaropckue HOBOBBEJCHUSA M.M.CnepaHckoro u

M.C.MopaBuHOBa.

YupaeneHueckue npeodpasopanus Asnekcanapa 1.
VYnpasnenueckue naeu B Poccun B konne XIX — Havane XX Beka.
CoupnanbHO-3KOHOMUYECKOe coaeprkanue pedopm Anekcanapa ll.
Opraam3anmoHHO-yIIpaBiaeHuYeckas nestenpHocTh C.}O.Butre u
I1.A.CronpinuHa.

Pazutne ynpaenenueckoir Mpiciu B CCCP B 20-30-e¢ romer XX
BEKa.

OcHoOBHBIC PUHIINTIEI MeHeKMeHTa B.U. Jlennna.

[lonuTrka «BOEHHOTO KOMMYHHM3Ma»: CYIIHOCTb, OCOOCHHOCTH,
MIOCJIEACTBHS.

HoBasi skoHOMHUYECKasi TMOJWTHKA: CYIIHOCTb, CHCTeMa pedopm
HOIIa, npruuns! ceepteiBanus HOIa.

®dopmupoBaHue 1aHoBol cucteMmsl  ynpasieHus B CCCP.
Bo3HrukHOBEeHHE HAyYHOH OpraHM3alud TpyAa W YIpPaBIECHUS B
Poccun.

Texronorug A.A.borganosa.
Teopuss  opraHMzanuu  Tpyaa
O.A.Epmanckoro.

Kynerypa Tpyna n ynpasinenust A.A.I'actesa.

(MHIyCTpHAIbHAs ~ yTOITHS)




CrpykTypH
BIM
DJICMCHT
KOMIICTCHI]
nun

[Inanupyemblie
pe3ybTaThl
o0OyueHus

O1eHOYHBIC CpPeICTBa

34. KoHnenuusi HayyHOro MeHemIXMeHTa LleHTpanbHOro WHCTHUTYTa
TpyZza.

35. Hayunas mkona Ka3aHCKOrO WHCTUTYTa HAy4YHOH OpraHH3alluu
Tpyza.

36. Hayunas mikoma TaraHporckoro WHCTUTYTa OpraHW3aiyu
IIPOU3BOJCTBA.

37. llIxona H.A.BuTke.

38. XapbKoBcKasl IIKOJIa OPTaHU3aLUH YIIPaBICHHS.

39. Beicumii  Coser Hapoanoro XossiicTBa ¥ yIpaBiieHUE
pousBoAcTBOM. I'ocrnan.

40. M3meHeHue B clcTEME YIIPABICHHUS B POLIECCE HHAYCTPHATH3ANN
1 KOJUIEKTUBHU3ALHH.

41. Pa3BuTHe CHUCTEMBI YIPaBJICHHUS B IPEABOCHHBINA EPHO.

42. HoBble acrieKThl yripaBieHus B mocieBoeHHbIi nepuon 8 CCCP.

43. Pedopmbl crcTeMBI yIIpaBIeHUS B TIOCIEBOCHHBIN TIEPHOT

44. Nzmenenus H.C.Xpymesa B cucteMe yrpaBiieHUs] 3KOHOMHKON

45. Ynpaenenueckue acnektsl pedpopm 60-x-70-x r.r. B CCCP.

46. 3aTpaTHbIEe METOMBI X035MCTBOBAaHUS U UX KpuThka B 70-80-¢ ropl.

47. IlpyHOMOBEl LEHTPAIU30BAaHHOTO IUIAHUPOBAHUS 3KOHOMHUYECKOU
nearensHocTH B 80-€ roasl B CCCP.

48. VmpaBneHuecKkas CYINIHOCTh TMEPECTpPOHKM H  mepexoja K
PBIHOYHOMY PEryJIMpPOBaHMIO IKOHOMUKH Poccun.

49. Pazsutne ynpasnenus B CCCP u HeoOxommmocTh mepexona K
PBIHOYHBIM OTHOIICHHUSIM.

50. CoumnansHO-3KOHOMHUYECKHE U ynpaBieHueckue pepopmsl B CCCP
u Poccun B 80-90-€ roasl.

51. ®opmupoBanue HOBBIX Gopm ympasieHus B Poccun B 90-e Toab!
XX Bexa.

52. Oco0eHHOCTH COBPEMEHHOT0 POCCHICKOTO MEHEPKMEHTA.

53. CpaBHHUTENIbHAS XapPAKTEPUCTHKA AMEPHUKAHCKOIO, SIOHCKOTO M
pOCCHIICKOTO MEHEIKMEHTA.

54. TlepcriekTUBEl (TEHIEHIINH, OCHOBHBIC HAIPABIICHUS) Pa3BUTHUS
meHekMeHTa B XX Beke [Iponcxoxaenne mpodeccnoHaaIbHOTO
MeHepKMenTa B Poccun.

55. Ilcuxonornyeckue yCTAaHOBKA MEHEIKMEHTA.

Tectbl
Bri6epuTe npaBUIIBHBIN OTBET
1. MotuBanusa — 3To Tporiecc yrpasieHus BeiOOpoM. CocTosiHHE

MOTHBAIIHH SBJISCTCS
€CTECTBEHHBIM M TOCTOSHHBIM COCTOSHHEM DPa0OTHUKAa M OH JIeNaeT
BBIOOD MEXY allbTepPHATUBHBIMU

(dopMaMu TIOBeneHUS. DTO YTBEPXKJICHUE €CTh COJEpKaHHE TEOpUHU
MOTHBAIIHH Y:

A. B.Bpyma

b. b. Ckunnepa

B. A. Macnoy

r C.Anamca

2. Korma coTpyaHUK MOIyYaeT MOMOJHUTENBHOE BO3HArpaXKJICHUE 32
MIEPEBBITIOTHEHUE HOPMBI

- 9TO:

A. cTUMyIHpOBaHHUE

b. MotuBHpoBaHue




CrpykTypH
BIM
DJICMCHT
KOMIICTCHI]
nun

[Inanupyemblie
pe3ybTaThl
o0OyueHus

O1eHOYHBIC CpPeICTBa

B. wuHrepec
I'. nyxna
3. K xapakrepucTukaMm ydacTKa IESTE€IbHOCTH IO YIPABICHUIO HE
OTHOCHIT:
000c00IEHHOCTD
MOTHUBUPOBAHHOCTh
CaMOCTOSTEIbHOCTh
CHEIMATN3UPOBAHHOCTh
K motuBam tpynoBoii nesrensHoctd HE oTHOCATCS MOTUBBI
0e30macHOCTH
MOTYUHEHHS
MPHOOpETeHHS
COIIPOTHUBIICHUS
«[Ipuctynast K BBINONHEHHIO TOW WM HMHOW pabOTHI, YENOBEK C
OTIPENICIICHHOHN CTENEeHbIO BEPOSTHOCTH OXKUAAET, UTO 3aTPadeHHBIC UM
YCHIIMS TIPUHECYT HEOOXOAMMEII Pe3yIIbTaT, KOTOPBIA TaKXKe C TOW WITH
WHOHN CTENEHBIO BEPOSITHOCTH JIOJDKEH OBITH 3aMEUYECH PYKOBOAUTENEM U
COOTBETCTBYIOIIUM 00pa3oM BO3HarpaxiaeH». JlaHHOe MOJIOKeHue
OTBEYAET:
A. Teopuu oxxunanuii Bpyma
b. Teopuu Iloprepa Jloymnepa
B. Teopun nprnobpereHHBIX MOTpeOHOCTEH Makkienanga
I'. teopuu cupaBennuBocTH Anamca
6. B mpakTHUeCKOM MEHEIXMEHTE IOJ TEPMHUHOM (WIHAEPCTBO»
MPEANOoNarar ... JUIEPCTBO
[IpoekTHOE
[ecTpykTrBHOE
IIporpammHo-LIETEBOE
HedopMaIbHOE
JlunepcTBO B TEOPUHM MEHEKMEHTA MOXKHO OIPEIEINUTh KaKk
noGeny B KOH(IUKTE
ycnoBUs GYHKIMOHUPOBAHUS OpPraHU3aLUuH
pasmep 3apaboTHOM IUIATHl PYKOBOIUTEIS
. CIIOCOOHOCTH OKa3bIBaTh BIMSHUE Ha JMYHOCTH M TPYIIIHI JIOIEH
8.BmacTp-3T0:
BO3MOXXKHOCTB BIIMSITH HA IPYTUX
cnenupuuecKkoe BO3AeCTBIE Ha TOAYHHEHHBIX
COBOKYITHOCTh CITOCOOOB BO3/ICHCTBHS HA MO TYHMHEHHBIX
mo0oe BIUSIHUE HA JIIOAeH
KakrMu OCHOBHBIMH UYepTaMH JOJDKEH 00JagaTh TaKOW apXeThun
YIPaBJISIOMIETO KaK
«nep»?
A. CriocoOHOCTh  ONpEAeNUTh MecTo c00s W HIPUHATH
KOPPEKTUPYIOIIIE MEPHI
b. VYwmenue pemarbh JTUYHOCTHBIE KOH(MIMKTHI, KOTOPHIE BO3HUKAIOT
[IPU BOJIEBBIX PELICHUSX
B. BrITh 00OIIUTEIBEHBIM
I ymenme oOmarbcs C JIOIBMH, CIOCOOHOCTH pAacIlO3HABAaTh
MOTEHLMAN KayKAO0T0 YeJI0BEKa U
3aMHTEPECOBBIBATD €r0 B IIOJIHOM HMCIIOJI30BAaHUU 3TOTO NMOTEHIINANA
10. Biactb, mOCTpOCHHAS Ha CHJIC TUIHBIX KAUYECTB HIIA CTIOCOOHOCTH
JUEpa, SIBISETCS

AOmE > 0w

awE» 7wy

©wT




CrpykTypH
BIM
DJICMCHT
KOMIICTCHI]
nun

[Inanupyemblie
pe3ybTaThl
o0OyueHus

O1eHOYHBIC CpPeICTBa

MIPUHYAUTEITBHON

Xapu3MaTHYECKOU

SKCIIEPTHOM

JIUKTAaTOPCKOMN

11. JopedopmeHHas cucTema B3TIIAIOB Ha ypaBieHue B PO Bxirrodana
B ce0sl CTIeAYIONINE JIEMEHTHI:

a) IUCHTpAIM3ANUS YIPABICHUS EIUHBIM HAPOIHOXO3SIHCTBEHHBIM
KOMILIIEKCOM

0) JmemeHTpamm3zamusa ~Ha  0ase
rOCYJapCTBEHHOI'O  PEryJIUPOBaHMUS
MPOIIECCOB

B) MOHOIICHTPHYECKAsI CUCTEMa X033 CTBOBAHHS

T') TIOJIMIIEHTPUIECKAs CHCTEMA XO3SIHICTBOBAHUS

) IPSIMOE TOCYJAPCTBEHHOE YIIPABJICHUS TPEATPUATHIMU

€) codYeTaHHe PHIHOYHBIX U aJJMHUHICTPATHBHBIX METOIOB yIIPABICHUS
MPENNPUSTHAMA TOCYJapCTBEHHOTO CEKTOpa

’K) OTpaHWYCHHAs XO3SUCTBCHHAs CaMOCTOSATECIBHOCTH MPEANPHUSITHIA,
JKECTKasi CUCTEMa PacIpeICICHHS

3) caMOyTpaBJeHHe OpraHU3ali HETOCYAAPCTBEHHOTO CEKTOpa

12. Cuctema B3rIs0B Ha ympasieHue B PD B mepuoj mepexona K
PBIHOYHBIM OTHOIICHUSM XapaKTEePU3yeTCsl CIACAYIONIUMU  AIEMHTAMH:
a) UEHTpaIM3alus YIPaBIEHUS EIUHBIM HAPOAHOXO3IHCTBEHHBIM
KOMIUIEKCOM

0) geueHTpanu3anus Ha  Oase
TOCY/IapCTBEHHOTO  PETyINPOBaHUS
IIPOIIECCOB

B) MOHOIICHTPUYECKAsI CUCTEMA XO3SICTBOBAHUS

T') MOJUIICHTPUYECKAS CUCTEMA X03SHCTBOBAHUS

1) IPSIMOE TOCYJAPCTBEHHOE YITPABIICHUS TPEAIPUATHIME

€) codYeTaHue PHIHOYHBIX U aJ]MUHUCTPATHBHBIX METOJIOB YIIPABIICHUS
HNPEANPUITHIMUA TOCYJApPCTBEHHOTO CEKTOPa

’K) OTpaHWYEHHAs XO3SUCTBEHHAs CaMOCTOSTEIBHOCTH TMPEATPUSTHIA,
JKECTKAs CHCTeMa pacTpeaeseHIs

3) caMOyTIpaBlIEHNE OpraHU3aIlnii HEroCyIapCTBEHHOTO CEKTOPA

awe e

COYCTaHUA PBIHOYHOI'O "
COMAaJIbHO-OKOHOMHWYCCKUX

CoUucCTaHusd PBIHOYHOT'O "
COMNAJIbBHO-OKOHOMHWYECCKHUX

VYMmeTn

- IproOpeTaTh
3HaHUS B

o0iact Teopun
MOTHUBAIIHH,
JTUIEPCTBA U
BJIACTH IS
peleHus
CTPaTernyecKux u
OTIEepPaTUBHBIX
yIpaBJIeHIECKUX
3a/1a4, a TaKkoKe s
OpraHu3anuu
TpyHIoBOI
paboTHI Ha OCHOBE
3HaHUs [IPOLIECCOB
TpyHIoBOI
JUHAMUKHU 1
IPUHIMIIOB

[IpakTryeckue 3amaHust
. Fanonumre rabouiy

| @. Tefinop | M.BeGep

CNaygue nevtascenus

| AL Daions

Ocnosnme e )

2. OxapakTepu3yiTe aMepUKaHCKYI0 MOJIC]Ib MEHEPKMEHTA.
KakoBbel 0COOEHHOCTHM MEHEKMEHTA B SInonnu?
KakoBbl OoTiMuUMA MEHEIXKMEHTa Pa3IUYHBIX CTPaH IO
BOIIPOCAM:

— MeToauku U CTUIIS YIPaBICHUS

—  CocpeloTOYEHHOCTH MEHEKEPOB

— IIpeobiagaroriero TUIIa U CTUIS YIPABICHUS
—  CTpyKTypBl yOpaBICHYECKUX PEIICHUN

— Twnma MoTHBaIMKA




CtpyKkTypH

13174 [Inanupyemblie
DIIEMCHT pe3yiabTaThl O1eHOYHBIC CpPeICTBa
KOMIICTCHI o0OyueHus
15071
(dhopMupoBaHus — IlnanupoBanus
KOMaH/IbI — Hasznayenus Ha pyKOBOJSIIIYIO JOKHOCTD
- IPUMEHSTH
3HaHUA B Curyanusa mist ananm3a 1. B ogHOW W3 KpymHeHmmx
00macTu TeopuM SIMOHCKUX Koprmoparuiit — «CoHu», KOTOpas CTaBUT U pelar
MOTHBALINH, CJIOKHBIC 3aJ]aud  HOBAaTOPCKOI'O  XapakTepa, OOJbIIOe 3HAYCHUE
JUACPCTBA U MPUIAETCsl YYacCTHIO BCETO KOJUIEKTHBA B TIOWCKE A((EKTHBHBIX
BJIACTH JJIs IyTel JOCTIDKEHUS CTOSMNX repen Hel neneid. Koproparmro  «Coam»
peHICHMA OTJIMYAIOT aHTUOIOPOKPATUICCKHIA CTHIIb yIIpaBJICHHUS,
CTPATCIrUYCCKUX U | cTpeMJIEHUE MTPEOA0IIETh OTUYKAEHHOCTD Pa3IN4YHbIX MOIpa3AeJICHUN U
OIEpaTUBHBIX YPOBHEU yIPaBICHHS KOPIIOPALIUEH.
YHpaBICHICCKUX Bonpocsr: Kak BBbI OLICHUBAECTE CTpEMIICHHE
3a1a4, a TaKKe A | pyKOBOACTBA  KOPIIOpALUU «CoHny» IpuBJIeYb_ K YyYacTUIO B
OpraHu3annunu peurennn MPOOIIEMBI, B TOM 4ucie YHOpaBJICHYECKOTO
IpynIoBoi XapakTepa, BCEX COTPYOHUKOB Kopropauuu? OmnpaBiaH i, IO

paboTHI HA OCHOBE
3HaHUS MPOIIECCOB
IpyIIIOBOU
JUHAMUKH 1
MIPUHLIUIIOB
(bopMHupOBaHUS
KOMAaH/IbI B
npodecCHOHAIBHO
W 1€ TeTbHOCTH,
UCIIOIB30BaTh HX
Ha
MEXIUCITUTLINHAD
HOM YpOBHE

- IPOBOJIUTH
ayuT
YEJIOBEYECKHIX
pecypcoB u
OCYIIIECTBIIATH
JTUATHOCTHKY
OpraHu3allMOHHON
KYJBTYPBI.

BallleMy MHEHHUIO, TAaKOW MOJIXO0 K OpraHu3aIiy poru3BocTBa?
Curyanus mis ananmmza 2 . HecMoTps Ha GOMNBIO# MOTeHIHAT

POCCHICKOTO  pbIHKA, HMHOCTPAaHHBIE MPEANPUHUMATEIN  OYEHb

OCTOPOXXHBI B TOM, 4YTO KacaeTcsi pa3BUTHs OusHeca B

Hame ctpaHe. Cpeau MHOTHMX HEJOCTaTKOB, XapaKTEepPHBIX s

pPOCCHICKOTO  pBIHKA, OTMEYaeTcss JHOO IIONHOE OTCYTCTBHE,

mub0  HEBbICOKas KBAIMQUKAIMSA  POCCHHCKHX  MEHEIKEPOB.

[IpeObiBaHMe ke  3amagHBIX  MEHeIKepoB  (MpodeccroHaIoB

OpraHu3aluu u yIpaBIICHUS) o0xoauTcs WHOCTPaHHBIM

KoMIaHusiM, pabortatomum B Poccum, ouens moporo. Kpowme

TOT0, MPHUCYTCTBHE€ WHOCTPAHHBIX CIIEIMAINCTOB B COBMECTHBIX

OPEONpHUATHAX YacTO BeAeT K KOHPIUKTHBIM CUTYalUsIM MEXy HUMU

U POCCHHCKMM TIEPCOHAJIOM, CUHTAIOUIMM 4YTO Yy  IEPBBIX

HECOMOCTaBUMO 0oJiee BBICOKUH YPOBEHB OILIaThl Tpyaa. Ha atom done

HEOOBIYHO BBITISIST PE3yJbTAaThl aHANIN3A JIEATEIBHOCTH HECKOJIBKUX

JECATKOB COBMECTHBIX Hpeanpuatuii B Poccuu, BBIOJHEHHOTO

corpynHukamu ['apBapackoit mkonsl OmsHeca B CHIA. Kpatko

CYTh UX BBIBOJIOB CBOAHUTHCA K CIEIYIONIEMY:

JlocTonHcTBa

— IpencraBnenne o tom, uro B CCCP He ObuIO0 3dexTuBHOTO
MEHEPKMEHTa HEBEPHO.

— B coBpemennoii Poccum MHOro TalaHTIMBBIX M OMBITHBIX
MEHEKEPOB.

- B Poccun HAMEIOTCS
MIpeANPUHUMATENbCTBA.

— Poccuiickne MeHemKeps! IpUAaroT BOIIpocaM KauecTBa MPOAYKIIUU
TaKo€ )K€ 3HAaUEeHHUE, KaK 1 Ha 3amaje.

— TpyaHoCcTH, C KOTOPBIMH CTaJKHWBAIOTCA POCCHHCKHE MEHEKEPHI
(mectabunpHOCTh, WHGQISIMS W T. [.), MOXHO OOpaTHTh B
MIPENMYIIECTBA.

Henocratkm.

— Poccuiickue MeHemkepsl HENPaBWIBHO IOHMMAIOT CBS3b
MEX]y BIAaCThIO M OTBETCTBEHHO-CTBIO (CTPEMSTCS K OONBLION
BJIACTH NIPU MAJIOH OTBETCTBEHHOCTH).

— OOBEeKTHBHBIE TPYIHOCTH B pabOTE POCCUHCKUX MEHEIKEPOB:

— llocTosiHHOE M3MEHEeHHE 3aKOHOIATeIbHOM 0a3bl;

IIHUPOKUEC BO3MO>XHOCTH JIIA
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— Cnoxzoctu obecnieueHus IPEANPUITHI pecypcamu;
— OrpaHu4eHHas KOHBEPTUPYEMOCTh BAJIFOTHI.
Bompocsr:
1. Cormacepl 1M BBl C  ONEHKOW  COCTOSIHHSA
pOCCHHCKOTO  MEHEI)KMEHTa,  KOTOpYI0  Jall aMEepUKaHCKHE
CIEIUATIUCTHI?
2. He cBumerenbcTBYeT 1M MO3ULMSA O HEIOCTATOUHOM
3HAHWH OCOOEHHOCTEW TpOOJeM OpraHM3aldyd M YIpPaBICHUS B
Poccun?
3. Kak jguHaMu4yHO, MO BalleMy MHEHHUIO, MEHSIIOTCS
OOBEKTHBHBIE YCIIOBHA M1 pabOThl POCCUHCKUX MEHEIKEPOB?
4. Kro B Hacrosmiee BpeMs MPEANOYTHTEIbHEE Ha
JOJKHOCTH PYKOBOJUTEIS POCCHUHCKOTO  TPOMBIIIIEHHOTO
MPEennpusiTisi, KPymHOW  onToBOM (upMBI, OaHKAa:  OMBITHBIM,
WHOCTPAHHBI WU poccuickuil MeHemkep? OObSICHUTE CBOM BEIOOD.
Bnaners - IPAKTUYECKUMU 3amaHusi Ha pelIeHHe 337ad u3 Mpo(ecCHOHANbHON o00macTH,
HaBBIKaMH KOMIUIEKCHBIE 33/IaHUS.
UCIIOJIb30BaHUS Keiic Nel.
OCHOBHBIX T€OpUil SInoHcKas cucreMa MEHEIPKMEHTA — OZIHA U3 CaMBbIX 3 (EKTUBHBIX
MOTHBALIUH, B Mupe. [Ipu 3TOM ri1aBHOE ee JOCTOMHCTBO — YMEHHE padoTaTrh C
JUEepPCTBa U JIFOJTBMHU. 31eck  HCIOJB3yeTCs MEXaHU3M  KOJJIEKTUBHOM
BJIACTH IS OTBETCTBEHHOCTH 32 TIOPYUYEHHOE JEIO.
peleHus NMeHHO Tak  peanusyercs  IOJUTHUKAa  OpraHu3alud |
CTPATCTUYCCKUX U | YIIPABJICHUA TIPOU3BOACTBOM MW JIOAbMU Ha BCCMHUPHO N3BECTHOM
OTIEpPAaTUBHBIX ¢upme «Conn». K oCHOBHBIM €€ HarpaBIeHHUSIM OTHOCSTCS:
yIpaBJIEeHIECKUX - IOCTaHOBKa MLeJed W 3ahad, KOTOpble NOHSITHBI BCEM: U
3aJa4, a TakxKe I | pyKOBOAUTENSAM, U pabounM. CyliecTByeT MHEHHE, YTO 3TO CIUIaYHBAET
OpraHu3aluu MEPCOHAN KOMIIAHUH B KOJUIEKTUB €IMHOMBIIIIIIEHHUKOB;
rpyNIIoBOR - CO3HATEJIbHBIM OTKAa3 OT )KECTKUX IJIAHOB U KOHTPOJIS 32 XOJ0M

pabOThI HA OCHOBE
3HAHUS MTPOIIECCOB
TPYIIIOBOM
JUHAMUKHU U
IIPUHIOUIIOB
(bopMHUpOBaHUS
KOMaH/IbI,

- METOJIaMH
IIPOBEICHHUS
ayJura
YeII0BEYECKHX
pecypcoB u
OCYILIECTBIICHUS
JIUATHOCTHKH
OpraHu3allMOHHON
KYJBTYPBI.

- CLIOCOOHOCTBIO
paspaborath 1
000CHOBAaTh
MPEIOKCHHUS TT0
COBEpIIEHCT-
BOBAHUIO

UX BeIMONHEHUs. lIpWHATO cCUWTaTh, YTO MEHEKEp JOJDKCH
JeHCTBOBaTh MO oOCTaHOBKE. B TO Ke BpeMs MeXxaHHdecKas
WCTIOTHUTENFHOCTD, BIIOJTHE TepIUMasi P PYTHHHBIX pad0TaX, MOXKET
MIPUBECTH TOJIBKO K MPOBATY JI€TIa;

- AHTHOIOPOKPATUIECKHIA CTHJIb PYKOBOJCTBA. B
OpPTraHU3allMOHHOW  CTPYKType KOMIAHUH TpPH HEOOXOANMOCTH
MOT'YT OBITH CO3/aHbl Ha oTpeeIeHHBIN IIEpUOJ
ozpas3aeieHus, o0nanaronye MIPaKTUYECKU MIOJIHOM

aJIMUHUCTPATUBHO-XO35IHCTBEHHON CaMOCTOSITEIbHOCTBIO;

- IOpy4YeHHe HanOoJiee BaXKHBIX MIPOSKTOB HOoBaTopaM. Ha B3rmsia
aJIMHHUACTPALUN (DUPMBI, UMEHHO OJApPEHHBIA COTPYIHUK, KOTOPBIH
«ropuT Ha pabore», Moxer Haubonee 3(PdekTHBHO U OBICTPO
BBITIOJTHUTH JTF000€ caMoe TPYIHOE 3aJaHHE;

- MpaBO MJIAQALIEr0 IO JOJDKHOCTH HE COrJlamarhbesi Co
crapmuM. Pedsr HE HAET O MNPSAMOM HETOAYMHECHUU PYKOBOICTRBY.
OTOT NPUHIMI O3HAYaeT, YTO WHTEPECHl Jieja WMEIT Ha Qupme
BBICUIUI NPUOPUTET U P HUX MEHEIKEPY CIEIyeT MOCTYNaThCs HE
TOJIBKO JTMYHBIMA aMOWIFSIMH, HO MOPOM M BEKOBBIMH TPAJIHIIHSIMHU
YBOKEHUS CTAPUIUX MIIAIIINMU;

- BOCIIUTaHUE y COTPYAHUKOB YYBCTBA MPUHAMIECHKHOCTU K OTHOU
OoJBITION cemMbe 1Moy Ha3BaHueM «CoHm». JIJIa 3Toro, Kak U Ha APYTHX
SMIOHCKUX MPEANPHUATHAX, CyliecTByeT 3(QeKTHBHO padoTaromas




CtpyKkTypH

13174 [Inanupyemblie
3JIEMEHT pe3ybTaThl OrneHouHbIE CpencTBa
KOMIIETEHI] o0yueHus

u
OpraHU3alMOHHON | CHCTeMa MOKU3HEHHOTO HaiiMa, OPraHU3YIOTCS KOJUIEKTUBHBIE (POPMBI
KYJIBTYPbI OTIbIXa U IP.
OpraHu3alu Bomnpocsl
- BOBMO>KHOCTBIO 1. Tlpomomxute GOPMYIUPOBKY NPUHIMIIOB MEHEIKMEHTa
MexgucuumnuHap | upmsl  «CoHm». UTO  BaM IpEenCTaBIsAeTCS 3aCIyKHBAIOLINM

HOT'O MPUMEHEHUS
3HAaHUHU

BHUMaHHUS, C Y€M BBl HE COTJIACHBI?

2. C y4eTroM poccUiicKoi crielu(UKA MOKHO JIH HCIIOJIb30BaTh
OMBIT MEeHEKMEHTa (pupmbl «COHUY» B MPAKTHKE PaObOTHI POCCHICKHIX
KOMITaHU#?

3. Kakue TpyaHOCTH MpH paboTe C JIIObMH MOTYT BO3HHKHYTh Y
POCCHUICKOTO MEHEIXKepa W KaK Bbl PEKOMEHIOBAIU OBl UX
MPEOI0JIEBaTh?

KeticNe 2.

CommanpHass opueHTanus Ou3zHeca B SmoHWM — BakHas
COCTABJISIIOIIAS YACTh HALIMOHAIBHOTO CTUJISI MEHEDKMEHTA. M3BecTHOE
BeipakeHne: «[Iponperatomas ¢upma — Ooratoe  0OLIECTBO»

MOATBEPKIACTCS BICUATIIAIONIMME  YCIIEXaMHU SITTOHCKON KOHOMUKH
Y BHICOKHM YPOBHEM KU3HH HACEICHUS.

W3 mnpeniokeHHBIX Jajee TMPOU3BOJBHO  PACIONIONKEHHBIX
(hOpMYyJIUPOBOK, OTPAKAIOIIUX CTPATETHUIO SITOHCKOUN (hupMbl «OpHOH)»
W METOIbl €€ peaNn3alrd, COCTAaBbTE JIOTHMYECKH MOCTPOSHHBIN

aNITOPHTM, XapaKTePU3YIOIIUI COIMAIbHO-OPUEHTHPOBAHHBIN
MEHEJDKMEHT 3TOH (pUPMBI:
- JIOXOABI OT TIOKymarelss — WMCTOYHUK WHBECTUIMH B

Hay4YHO-UCCIIEJIOBATENh-CKH€ H  OIBITHO-TIPOMBIIUICHHBIE Pa0OTHI
(HHUOIIP) u obopynoBanue;

- YacTh NPUOBUIM HAaIpaBlIETCS HA COLMUANbHbIE HYXIBl H
0JIarOTBOPUTEIILHOCTE;

- TOCTABIIUK TIOJy4aeT XOPOIIETO MOKYTIaTeNs;

- TJIaBHAs 11eJIb KOMIIaHUH — €€ Pa3BUTHE;

- yacTh NMPHUOBLTN B BUJIe HAJIOTA TIOWAET Ha TOJIB3Y O0IIeCcTBa;

- KOMIIaHUSI TTOJTyYaeT YBaXKEHHE B MECTHOM OOIIIECTBE;

- TIPOM3BOJICTBO TOBAPOB CTAHET JIYHYIIETr0 KayecTBa M IO OoJjee
HU3KHUM [I€HaM;

- 4YacTh OpUOBUIM TIOHZET Ha JONOJHUTENbHBIE BBIIUIATHI
COTpYIHHUKAM (UPMBL;

- pa3BuTHE (PUPMBI BEJET K YBEIIMICHHUIO 3aHSITOCTH HACEJICHUS;

- IOKYTIaTeNb M0JIy4aeT HaJIe)KHOT O MMOCTABIIUKA.

Bonpocst

1. Ilpomomxurte GopMyIHpoBaTh NPUHIUIBI MEHEIKMEHTa
¢upmer  «Opuon». UYTo BaM  NPEACTABISAETCS 3aCIyKHUBAIOIIIM
BHUMAHHUS, C YEM BBl HE COTJIACHBI?

2. C yueroM poccuiickoi  crenupuKd  MOXHO  JIK
WCIIONIb30BaTh OMBIT MeHeMKMeHTa ¢GupMbl «OpHOH» B NpPaKTHKE
paboThI POCCUICKUX KOMITAHHA?

3. Kakue tpymHocTH mpu paboTe ¢ JIFOJbMU MOTYT BO3HUKHYTH y
pOCCHHCKOTO MEHeIXepa W KaK BBl PEKOMEHIOBANM OBl WX
MIpeo0IeBaTh?

Keiic 3. Cutyauus nns aHanusa

[Tocnemauii dTam XOTOPHCKUX HCCICAOBAHWM OBUI MPOBEICH B
Opurage My>KYMH-MOHTaKHHKOB (9 4eJIOBEK), y4acTBYIOIIUX B COOpKe
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O1eHOYHBIC CpPeICTBa

y3JI0B, HCIOJB3YeMbIX Ha TeleOHHBIX CTaHIMAX. B Xxome 3THX
SKCIIEPUMEHTOB  HWCCIICJIOBATENISIMH  OBbUI ~ TMOJYYEeH  CTPaHHBIN
(hakr: B OTIWYHE  OT JAEBYIIEK-COOPIIWI,  PEearupyromx
MOBBIIIICHHEM TPOU3BOJMTEIBHOCTH TpyAa MPaKTHYECKH Ha BCe
JEHCTBUS DKCIIEPUMEHTATOPOB, MYXKYMHBI HE OTBEYAIIU MOBBIIICHHEM
MPOU3BOUTEIBHOCTH TPYJIa HU HA KaKHe MpeJiaracMple CTUMYJIbI. Mx
MIPOU3BOAUTEILHOCTh OCTaBaJlaCh Ha OAHOM ypoBHe. Kak Obl BBI
00BSICHUIIN TIOJTYYCHHBIC PE3yJIbTaThl?

[1K-2 BnagenneM pa3iu4HbIMH CIOCO0aMH pa3peleHus] KOHQINKTHBIX CUTyalluii Npu
NPOEKTUPOBAHUM MEKJIMYHOCTHBIX, PYNINOBBIX U OPraHU3ALMOHHBIX KOMMYHHKALIMI HA OCHOBe
COBPEeMEHHBIX TEXHOJOTHi YIIPaBJIeHHUs IEPCOHAIOM, B TOM YHCJIe B MEeKKYJIbTYPHOM cpejie

3HATh

- OCHOBHBIE
onpeaeneHus U
MOHATHS B
oOmactu
paspemnieHus
KOH()JIHKTHBIX
CUTyalUi npu
MPOEKTUPOBAHUU
MEXJINYHOCTHBIX,
TPYIIOBBIX U
OpraHU3aIOHHBI
X KOMMYHUKaLUN
Ha OCHOBE
COBPEMEHHBIX
TEXHOJIOTHI
YIPaBIECHUS
MIEPCOHAIIOM, B
TOM YHCIIE B
MEXKYJIbTYPHOU
CpeJie C y4eTOM
UCTOPUYECKHUX
aCIeKTOB
YIPaBIEHUS

- OCHOBHBIE
METO/IBI
paspemnieHus
KOH(IUKTHBIX
CUTyalMi npu
MPOEKTHPOBAHUHT
MEXIINYHOCTHBIX,
TPYIIOBBIX U
OpTraHU3aIOHHBI
X KOMMYHUKalUK
Ha OCHOBE
COBPEMEHHBIX
TEXHOJIOTHH
YIpaBIEHUS
MIEPCOHAIIOM, B
TOM YHCIIE B
MEXKYJIbTYPHON

Teopernueckue BOIPOCHI, TECTHI
1. TloHsTue, HEOOXOIUMOCTh M BUIBI YIIPABICHUS.
2. Hcropuueckue NpeArnochUIKd COBPEMEHHOTO MEHEHDKMEHTA.
3. 3apoxieHWe MHPOBOH YIPaBIEHYECKOH MBICTH.  DBOJIOIUSL
YIIPABJIEHYECKON MBICIIH.
4. VYmupaBieHYECKHE PEBOJIIOLUH.
peBotouuit B Poccun.
[Ipoucxoxnenue npodeccuoHaTFHOTO MeHeIXKMeHTa B Poccun.
[Icuxonornueckue yCTaHOBKM MEHEIKMEHTA.
7. 3amaym MEHEIKMEHTa B OJIOXY MAacCOBOrO MPOM3BOICTBA,
MaccoOBOI'0 CObITa U TOCTUHAYCTPHAIBHYIO 3I10XY.
8. OBomrorus ympaBiieHYeCKHX cucTeM B Poccuu. M3meHenue
HAYYHBIX IPEACTABICHUNA O MEHEI)KMEHTE I MEHEDKEPaX.
9. IlIxomb! 1 NOAXOBI B HICTOPUH MEHEIKMEHTA
10. HanpoHansHble MOJIETH MEHEDKMEHTa (aMEpUKaHCKasl, SITOHCKa,
3araHOeBpoIeicKast).
11. OcoGeHHOCTH COBPEMEHHOI0 POCCHHCKOTO MEHEPKMEHTA.
12. CpaBHuTeNbHAs XapaKTEPUCTHKA aMEPUKAHCKOTO, SIMOHCKOTO H
pOCCHUIICKOTO MEHEIKMEHTA.
13. IlepcniekTuBBl (TEHOSHIMH, OCHOBHBIE HAIIPABICHUS) Pa3BUTHS
menemixmenTa B XX| Beke.
14. TIpoucxosxaeHue mpodeccuoHaAILHOTO MeHEKMeHTa B Poccnn.
15. Ilcuxonornueckie ycTaHOBKM MEHEIKMEHTA.
16. Opranu3aunoHHBIE KOMMYHUKALHH.
17. KoH}puKThI u ux posib  IpH  NPOEKTUPOBAHUU
MEXIIHYHOCTHBIX, TPYIIIIOBBIX U OPTaHU3AIMOHHBIX KOMMYHHKAIIAN
Ha OCHOBE COBPEMEHHBIX TEXHOJIOTHH yNpaBIeHHUs NMEPCOHAIOM, B
TOM YHUCJIE B MEXKKYJIbTYPHOH Cpejie
TecTsl
1. KoHcTpyKTHBHBIE Hayajna KOH(IJIMKTA HE MPENOoIaraoT
A. KOH(QUIMKT KaK MHIAUKATOP CKPBITON MPOOIEeMBbI
b. KOHGMMKT KaK UMITYJIbC K AalTbHEHIIEMY Pa3BUTHIO
B. KOH(QIHKT KaKk BO3MOKHOCTb «BBIITYCTHTB T1ap»
I'.  KOH(IMKT KaK BO3MOKHOCTB BBISICHUTH OTHOIICHHS
2. Hawubonee dYacThIM HCTOYHMKOM KOH(JIMKTOB MPH H3MEHEHHUU
IIPaBUII U IPOLEAYp pabOThI ABISIETCS
A. VYiemieHue 4bUX-THO0 MHTEPECOB
b. Cmoco0, kKakuM pyKOBOJICTBO COOOIIIaeT O HOBBIX MpaBUjIaxX
B. Hexenanue mofeii H3MEHATH CIHOXKHMBIIMHCA XapakTep
paboThI

OcCOOEHHOCTH  yIpaBIEHYECKUX

ISl
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cpene I'. HescHOCTH 1eNTH, KOTOPYIO MPECIEAYIOT 3TH U3MEHEHMUS
-TIPUKJIaTHEIC 3. Hawmbomnee pacmpocTtpaneHHOW GoOpMOH  OpraHU3aIMOHHOTO
ACTIEKTBI KOH(JIUKTA ABJISIOTCS
pa3pereHus A. MEXIUYHOCTHBIE BEPTUKAIbHBIC KOH(IUKTEI
KOH(IUKTHBIX B. MeXnuYHOCTHBIE TOPU3OHTAIBHBIE KOH(IINKTHI
CUTyauui npu I'.  MeXrpynmnoBble BepTHKaIbHbIE KOHQIINKTHI
MIPOEKTUPOBAHUHU . MexXrpynnoBble TOPU30HTAIBHBIC KOH(IUKTHI
MEXKIMYHOCTHBIX, |4. OaHMM U3 AEHCTBUH NpH yrnpaBlieHHH KOHPIUKTOM B OpraHU3aluH
TPYMNIIOBBIX U SIBIISIETCS
OpraHu3alOHHBI A. Hanpsxenue
X KOMMYHHKaIUi b. VYcraHoBneHue npuynHbI
Ha OCHOBE B. Pasznuund B HEHHOCTX
COBPEMEHHBIX I'.  OrcyrcTBUE cornacus
TEXHOJIOTUM 5. Mertox pa3penieHus KOH(JIMKTOB TPEOYIOIIMN KCIIOJIb30BaHUE
yIpaBIICHUS BJIACTH, [TOJIABJICHHS
MEPCOHAJIOM, B A. MeToJ NPUHYXICHUS
TOM YHCIIE B b. Meton yknoHneHus
MEXKKYJIbTYPHON B. Meton perieHus npooaemMbl
cpene I'. merop criuaxuBaHus
6. K d4uciny CTpyKTYpHBIX METOJOB pa3peuicHus KOH(IUKTOB
OTHOCSTCA:
A. TOCpEeIHUYECTBO U NEPEOPHEHTALNS BHUMAHUS
b. ocBoGoxneHue ot IuAepoB KOH(PIUKTYIOMNX CTOPOH
B. neneruporanue noJIHOMOYUI
I'. cucrema Bo3HarpaxxaeHui
7. MexIMYHOCTHBIH METOJ| pa3pelieHuss KOH(MIUKTOB SIBIISIOIIUNACS
Haunbonee 3PPeKTHBHBIM:
A. MeToj pelieHus mpo0IeMbl
b. Mmeron npuHyxIeHUS
B. wMmeron ykioHeHus
I'. Meron xoMmpomucca
8. Uro W3 mepevncieHHOro He SBIAETCS NMPUYMHOM KOH(QIIMKTA B
OpTaHU3aLHNsIX:
A. BO3pact
b. paznuuus B ensx
B. Heuerkoe paszzienenue 00s3aHHOCTEN
I'. HemocTaTOK pecypcoB
9. Kako#i crtums moBeneHuss B KOH(DIUKTE IienecooOpaseH, Korja
HEBO3MOXKHO ITpeHeOpeyb HHTEPECaMH HU OHOM U3 CTOPOH:
A. mpucnocoOnenue
b. yknonenwe ot KoH(IHKTA
B. coBmecTHas neATeNnbHOCTD
I'.  KOHKypEeHTHBIN CTHIIb
10. Kakoi#t ctunp moBemeHuss B KOH(IUKTE IejiecooOpa3eH, Korua
WHIWBHJT OCO3HAET ONMMOOYHOCTh CBOCH TO3WIMH, a BOMPOC Ooee
Ba)KEH JUIS IpYrOM CTOPOHBI, YEM AJISL HETO CaMOro:
A. mnpucnocoOieHwme
b. yknoHeHue oT KOHGIHUKTA
B. coBmecTHas AeSATETBHOCTH
I'. KOHKYpEHTHBIN CTHIIb
YmeTs - mpuoOpeTaThb 3amanue 1 OO0mscHure, yeM PYKOBOJACTBOBAIIUCH
3HaHU B COTPYIHHUKH, SIIOHELl M HEeMell, B BbIOOpE TaKTHKHU IOBEICHUS.
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u
obmactu Kakyto u3 TakTuk moBeneHus Bbipabotanu Obl BbI? OOOCHyiHTE cBOE
pazpelieHus pemenue: Ilpocb6a 06 oTmycke
KOH(JIMKTHBIX l'ocnomua Mopura paboraer Ha Qupme MuriyOucu B
CUTyaluil npu HcclieioBaTenbckoM otaenie. OH HeIaBHO JKEHWIICS W OYEeHb XOYeT B
IPOEKTHPOBAHUM | 3TOM TOAY B3STh HENENbHBIM OTIHYCK M  YJIETeTb CO CBOEH
MEXJIMYHOCTHBIX, |MojJomoil  xeHod B EBpomy. I[loaToMy OH HampaBiseTcss K
TPYMIOBBIX U rocronuHy Kutao m pacckassiBaeT eMy O CBOMX IUIaHax. ['ocrnoauH
opranuzalioHHbl | Kutao B TeueHune OrKainx qHei BCTPETUTCA C MX OOLIMM medoM |
X KOMMYHUKallMi |Kak Obl MEXIy IPOYMM pAacCKaXeT €My O 3aIyMKE CBOETro
Ha OCHOBE komerd. 3ateM rocnoauH Kurtao cooOmuT rocmomuHy Mopura
COBPEMEHHBIX 0 peakuuyd HadaibHUKa. Ecim oHa OyAeT MOJOXHUTENBLHOH, TO
TEXHOJIOTH rocnoguH MopuTa HEOCPeICTBEHHO 00paTuTcs K medy U HONPOCHUT
yIpaBIICHUS ero o HeaenbHOM oTmycke. Ecim ke rocnoanH Kutao mnouyscTByerT,

MepCcoHaJIOM, B
TOM YHCIIE B
MEKKYIbTYPHOUI
Cpelie ¢ y4eToM
HUCTOPUUECKUX
ACIIEKTOB
yHpaBIeHUS

- IPUMEHATH
3HaHU B
oOmactu
paspemnieHus
KOH()JIHMKTHBIX
CUTyalui npu
MIPOEKTUPOBAHUHU
MEXIINYHOCTHBIX,
TPYMNIIOBBIX U
OpraHU3alMOHHEI
X KOMMYHUKaLHUN
Ha OCHOBE
COBPEMEHHBIX
TEXHOJIOTUH
yIpaBIeHUS
MIEPCOHAIIOM, B
TOM YHCIIE B
MEXKYJIbTYPHOU
Cpefie ¢ y4eTOM
HUCTOPUUYECKHUX
aCIeKTOB
YIPaBIEHUS B
npodecCHOHAIBHO
W JeATeIBHOCTH,
WCIIONB30BaTh HX
Ha

yro med He comlaceH ¢ KedaHueM MopuTa  MONY4HTb
OTIYCK, TO IIOCIEIHUH BO3ICPKUTCS OT IOXOAAa K TOCHOIAUHY
Tanaka. Taxum o0pazom, MopuTa n30€KHUT HETIPUSTHON CUTYAINH, TIPH
KOTOpOI eMy OyJeT OTKa3aHO HAIPAMYIO.

Hemenkuiéi  coTpymHuk Bemer ce0s wmHade. B pamkax
pOrpaMMbl oOMeHa, opranuzoBaHHoi  EBpomneiickum
Coo0bmecTBOM, B HCCIIEIOBATEIHCKOM otTaene (upMBI
Mutcybucu  pabotaer rocnoauH Mromep. OH HIET K CBOEMY

HavalbHUKY, TOCIIONUHY TaHaka, ¢ mpockOOil pa3pelnTs cileTaTb BO
Bpems [lacxu Ha Hexento B I'epmanuio. XoTsi oH (GOPMYIHPYET CBOIO
mpoch0y OUeHb BEXKITMBO, TOCMIONH TaHaka pearupyer ABOMCTBEHHO H,
KaXeTcs, JaKe HauMHaeT BCIyX Ppa3MBIIUITh, KaKUM O0Opa3oM OH
BOCIIOJIHUT  oOpa3oBaBiuytocs  Opems.  ['ocmommn  Miommep
MOJIKITFOYAETCS K PACCYKISHHUAM mieda 1 CO CBOCH CTOPOHBI MpeJiaraet
pemienre npoOieMbl. OJHOBPEMEHHO OH HE YCTaeT MOBTOPSTH, Kak
BaXXHO Ul HETrO ObUIO OBl NMPOBECTH 3TH NMpPa3IHUYHBIE THH B KPYTy
cembu B I'epmanun. Tem caMmblM OH XO4eT OOpaTUTh BHHUMaHHE Ha
TOT (aKT, YTO OH HE CcTadl Obl BBICKA3bIBaTh 3Ty MPOCHOY,
ecmid OBl 3TOT OTHYCK ObIT OBl JJIs1 HEro HECYIIECTBEHEH.
Crycts KpaTKH OTpEe30K BpEMEHH rocoivH TaHaka BHE3AITHO yXOAUT
13 KOMHATHl, HE 3aKOHYHMB pa3rOBOP: KAXKETCSA, HYTO OH JOJDKEH
3aHATBCA KaKMM-TO BaxHBIM JenoM. [ocmogma Miromiep Obut
3aT€M YyIWBIEH TEM, KaK CTalM OTHOCUTCS K HEMY KOJUJIETH, M HE
[MOHMMAET PUIHHBI BOSHUKIIIET O

OTayxaeHus

3amanue 2. Kak Bpr gymaere, Obul U OONMBUHCKMIA MHHHUCTP
HEBEXKJIMB M0 OTHOIICHHUIO K aMepuKaHckoMmy arrame? Mor Obl
n30exarh KOHGIMKTa aMepruKaHCKui aTTame? M3-3a dero mpowusomien
KOHQIIUKT?

O:xupanue npuemMa

AMEpUKaHCKHI aTTalle 10 CeJIbCKOMY XO3SHCTBY NpHUOBUT Ha
paboty B bonmwuro. Ilocie cooTBeTCTBYIOMIETO TIEPHO/Ia TPEOBIBAHUS
B CTpaHe OH COOOLIMJ MECTHBIM O(HIHMAIBHBIM JHMLAM O CBOEM

MEXIUCIUILTUHAD | skenaHum HAaHECTH BH3HT MHHHUCTPY CEJIBCKOTO  XO3SHCTBA,
HOM YpOBHE JOJDKHOCTHOMY JTUITY, C KOTOPBIM OH IO POJY CBOEH CITy>KOBI JTOJKEH
- pacro3HaBaTh, ObUI ~ HEMOCPEACTBEHHO  KOHTakTUpoBaTh  llo  pa3nuyHbIM
aHAIM3UPOBATh U | MPUYMHAM TMpeJlaracMoe aMEpHKaHIIeM BpeMs HE  TOJXOIUIIO0
pasperiaTh ero OONMMBHUHCKOMY KOJUIeTe, BCE HaMEKH OBITH Oe3pe3yJbTaTHBHI.
KOH()JIMKTHBIC B orBer nmocrymana ToNbKO ofHAa ~ WHQOpMAIUS:  BpeMs
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CUTyallUH NPU
MIPOCKTUPOBAHUH
MEKINYHOCTHBIX,
TPYIIIOBBIX U
OpraHNU3aIHOHHBI
X KOMMYHUKalAK
Ha OCHOBE
COBPEMEHHBIX
TEXHOJIOTHH
YIIPaBICHUS
MEPCOHAJIOM, B
TOM YHCJIE B
MEKKYIbTYPHOU
cpejie ¢ y4eToM
HUCTOPUIECKOTO
OIIBITa
YIIPaBICHUS

HaBECTUTh MHHHUCTpA eIle He npuiuio. Ham apyr, omHako, HacTauBal
Ha CBoeM U (hopcHpoBaj COOBITHS, JOOUBIITNCEH, B KOHIIC KOHIIOB, TOTO,
YTO €My C HEOXOTOM YCTymwiM, W BCTpe4a ObUla Ha3HAuYCHA.

[TpuOkIB HEMHOTO 3apaHee Ha3HA4YEHHOTO qaca
(ceBepoaMepUKaHCKUI BapHaHT BBICKA3BIBAHMS yBaXKEHHSI) OH Havall
*aarb. llpomio msATh MHHYT... JA€CATh —  TISTHAAUATH...COPOK
AT MUHYT (HETIPOCTUTEIIBHBIH NepUOJ oxkumanus!).

AMepuKaHell BCKOYMJI M CKas3all CEeKpeTapro, YTO OH TepseT BpeMs,
MIPOLUIO COPOK ISTh MHUHYT, H YTO OH «YEPTOBCKH pa3focaZoBaH U
yCTaJD» OT TAKOTO OTHOUIEHHWS. DOJMBUICKOMY MHUHHUCTPY TaK H
COOOIIMIIN, YTO aMEPUKaHEeIl COPOK MATh MUHYT XJIET B IPUEMHOM, U OH
paznocanoad. Ha uro tot otBetnn: «Ilycts xaet». Hago a1 roBoputs,
41O npeObIBaHNe aMepUKaHLa B bonuBuu Tak 1 He 3aJ1aAUII0Ch.

3ananue 3. Onucanue cutyaruu: [enpu @opx ObLT BETUMKUM
pykoBomuteneM. OH MNpeacTaBisul coOOM apXeTUn aBTOPUTAPHOTO
npeanpuHuMaTtesss opouutoro. CKIOHHBIA K OJUHOYECTBY, B BbICIIEH
Mepe CBOEBOJBHBIN, BCETAa HACTAaWBAIOIIMH HAa COOCTBEHHOM ITyTH,
MIPE3UPAIOLIUI TEOPUH U «OECCMBICIICHHOE» UTeHHE KHUT, Dopr cunTan
CBOMX CITy’KaIllNX «IOMOIIHHAKAMH». ECIIN «ITOMOIITHHUK» OCMEIUBAIICS
nepeuuTh Qopry WM CaMOCTOSITEIBHO NMPUHUMATh BaKHOE pEIleHHE,
OH 00bryHO JHmIasncs padbotel. Ha pupme «Dopa MoTop» TONbKO 0JIuH
YeJIOBEK NMPUHUMAJ PeUIeHus ¢ J00bIMU nocieacTBusiMu. O0mue xe
npuHIUIel Gopaa Obum chopmynupoBaHbl B onHOM (paze: «JIroboit
MOKyNareilb MOXET MOJYYUTh aBTOMOOWIB JIFO0OTO IIBETa, KaKOTro
MIO>KEJIAaeT, MOKa aBTOMOOMIIb ocTaeTcs yepHbIM». Dopp crenan cBOo
Mozens «Tw» HaCTOIBKO ACWIEBOM, YTO €€ MOT KYIUTh MPaKTHYECKH
mo0oi pabotaromuii 4enmoek. IlpumepHo 3a 12 jer  Dopxa
MpeBpaTHJI  KPOIIEYHYI0O KOMIIAHMIO B TUTAHTCKYI0  OTpacib,
W3MEHMBIIYIO  aMepukaHckoe  obmectBo. boiee  Toro, oH
caenain 37O, MOCTUTHYB, KaK MOCTPOUTH  aBTOMOOWIIB,
poaBaeMblil Beero 3a 290 nonapos, U miaTs CBOUM pabodYuM OJIHY U3
CaMBbIX BBICOKHX CTaBOK TOTO BPEMEHHM — 5 JOJIapoB B Hexenro. Tak
MHOTO JtoAed Kynuiu moaenb «Tw», uro B 1921 r. «®opn Motop»
KOHTponmupoBasia  56%  pBIHKA  JIETKOBBIX  aBTOMOOWIEH W
3a0[JHO IIOYTH Be€Cb  MHUpPOBOM pbIHOK. Dopl, Kak  yxke
OTMEYaNnoch, ObUT  HecrnbaeMo  JKECTKHM, CBOEBOJIBHBIM U
WHTYUTUBHBIM YeNIOBEKOM. «YerIoBeK He [OJDKeH INIIAThCS B3al
u Bmepen», - rosopmwn @opa. HampormB, Ha  Kaxmoro
pYKOBOIOUTENsI ObUIM BO3JIOXKEHBI ONpeNeNeHHblE O00A3aHHOCTH U
naHa Obuta cBOOOAA JeNaTh BCe, YTO HEOOXOAMMO JUIS UX BBIOJIHEHHS.
B 1o Bpems kak «®Popx Motop» coxpassiia BEpHOCTh YEPHON MOJEIU
«Tw» ¥ TpagULIMK, COTJIACHO KOTOPOH 00CC KOMaHIYeT, a OCTaJIbHbIE
BBIMIOJIHSAIOT, ¢upMma «JlxeHepan MoTtopc» BBela B NPaKTHKY
YyacThle 3aMEHBl MOJEJel, Tpeuaras TMOTPEeOUTEN0 IIHPOKHN
ACCOPTHMEHT CTHJIEBBIX U IIBETOBBIX O(GOPMIIEHWI W TOCTYIHBIN
kpeaut. Hona «@Popn Motop» Ha pbhIHKE pe3KO COKpaTHiach, a
pEeUTHHT e¢ pyKOBOAMTENEH CHIbHO cHI3mICS. B 1927 1. pupma Onia
BBIHY’KJIEHa OCTaHOBUTH COOPOUHBIN KOHBEHEp, 4TOOb! IEPEOCHACTUTH
€ro IoJ BBIMYCK BeChbMa 3alo3faBIIed MOJENN «A». DTO MO3BOJIWIO
«xenepan Moropc» 3axBatuTh 43,5% aBTOMOOWJIBHOTO PHIHKA,
octaBuB «Dopay» mernee 10%.

Bompocsr:
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1. Kakux ynpaBineHUYE€CKMX NMPUHIMIIOB U KOHIETLIUN NpUACPKUBAIICA
I'. ®opn?
2. [louemy I'. ®opaa Ha3BIBAIN BETMKUM MEHEIKEPOM?
3.B uém npuumzel notepu komnanuen «Popa MoTtopce» 3HaUUTEIBHON
IIOJIA peIHKA K 1927 1.7
4. Ecnm O6m1 I'. ®opx Hamsm Bac B kadecTBe KOHCYNbTaHTa IIO
mpobiemMaM ympaBlieHHs, TO 4YTo Obl BBl mocoBeToBaM eMy B
OTHOLICHWH BBIOOpa cTuis  ympasieHus?  OOocHyiTe  cBoM
PEKOMEHAAIIH.
Brnanets - IPaKTUYECKUMHU Keiic 1.
HABBIKAMH 1 [Ipunaro cuurTaTh, YTO aMepUKaHCKas MOJENb MEHEIKMEHTa
YMCHUAMH XapaKTepU3yeTcsl SPKO BBIPAKCHHBIM HHIUBUIYaTH3MOM pu
PaspeIlCHIA OPUHATHMA ~ MEHEMKepaMH  pEIICHHH, OpraHu3alid  KOHTPOJ,
KOH(meKUTHHX B3ATHUH OTBETCTBEHHOCTH, Pa3pabOTKe CHUCTEMBI omuiaTtel Tpyna. s
CHTYyalliH TpH MHOTHX aMEpHUKaHCKUX MEHEIKEPOB CBOWCTBEHEH MOJAXOM K YEJIOBEKY
TPOCKTHPOBARMH | oy g paboueit cwmire. MarepuaibHBIT HHTEpEC, JKECTKas
MENIMHOCTHBIX, KOHKypeHLusl, mo0ela CWIBHOTO Hajg cl1abbIM —  IJIaBHBIC
TPYHIOBBIX 1 IOBIDKYIIME CHJIBI B TIOrOHE 32 MNpHOBUIBIO. TpagulnOHHBIE
OPTAHM3AMHOHHDL 1 pop 100 THOMIEHIS aMepHKaHCKOro MeHemxkepa (M) ¥ mOAYMHEHHOTO
X KOMMYHHUKaIUN N
Ha OCHOBE l
COBPEMCHHBIX (IT) Mmo>xHO BBIpa3uTh rpaduyecKu cneayronmm oopasom: !l
rexHosIorH Taxue OTHOIIEHUS SBJISIFOTCS aBTOPUTAPHBIMU. 31€Ch MEHEIDKED
YHpaBJIeHiA MO/IaBISIET CBOETr0 IOAYMHEHHOTO BIACTHIO,  HAaBS3BIBAET €My
HEpCOHATIOM, B KECTKUH  CTWJIb  B3aMMOOTHOIIEHMH —  OJHOHANpaBJICHHBIMN.
TOMHHCICB 1 Opnako Cpean COBPEMEHHBIX aMEpPUKAaHCKUX  MEHEIKEPOB
MEKKYILTYPHOH (mpexxne Bcero MOJNOIBIX) Bce 0Oojee MOMyJISPHBIMA CTAHOBSITCS
;Eiﬁ;;q};iz?s HOBBIE€ B3aUMOOTHOIIIEHHS B KOJJIEKTUBE: [lrMerll B nagrom
OIEITA cllyyae MEHEIKep BbICTyNaeT OOJIbIle B POJIM KOJIJIETH ITOAYMHEHHOTO.
yIpaBiIeHHs OH m§peanoydTaeT  JAENOBBIC,  YEIOBEUYECKHE  OTHOIICHUS  C
- HABBIKAMH U COTp}gH;IHI/I;(giI;L
xgz(e)lik:r;omﬂnﬂ 1. Kakue u3 B3auMOOTHOLICHUH (TpaZWLMOHHbIE MM HOBBIE) Oosee
IpYITIORBIX K 3(1;)(1)6:T};IBHLI B JICTIOBBIX
Kpyrax?
OPTaHHSATHONHM 2. He cHwkaercs B  MIa3ax  IMOAYMHEHHBIX  ABTOPHUTET

X KOMMYHUKalUK
C UCIIOJTb30BaHUEM
COBPEMEHHBIX
TEXHOJIOTUI
yIpaBICHHS
MIEPCOHAJIOM B
YaCTH yNpPaBJICHUS
KOH(IJIUKTaMHU 1
paspemnieHus
KOH(QIIUKTHBIX
CUTyallUi, B T.4. B
MEXKYJIbTYPHOU
cpelie C y9eToM
HUCTOPUYECKOTO
OIBITa
YHIpaBICHHS

MEHEKepa IMpH HCIOJIb30BaHMM WM HOBBIX B3aMMOOTHOILIIECHUI?
3. Kak coBmecTHTh TpeOOBAaTEIBHOCTh K MOJYMHEHHOMY U J0OpBIE C
HUM OTHOLIEHUS?

4. B yeM 0COOEHHOCTD B3aMMOOTHOIIIEHUI MEXIY
PYKOBOAMTEISIMH M TMOIYMHEHHBIMUA B
Poccun?

5.Kak Pa3pCUInTh BOSHUKAKOIIUEC B NAHHOM ClIy4dac KOH(bHHKTBI?

Keiic Ne2. [ToyeMy coTpyAHUKH HE XOTSIT paboTaTh?

PykoBoaCTBO KpyIHOM MPON3BOACTBEHHOW KOMIIAaHUY NPUTIIACHIIO Bac
B KaueCTBE KOHCYJIbTaHTa

JUIl  CONCWCTBUS B pelIeHHH IpolieM,
TOTOBHOCTBIO €€ IIepcoHaja K
CaMOCTOSITEJIBHOM W OTBEeTCTBeHHOW pabore. B  ycnoBusx,
KOrja  MpefnpusTHEe  Hadalo  MaclITaOHyH peopraHu3aluio,

CBSI3aHHBIX C HHU3KOU
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- BO3MOKHOCTBIO | COTpYAHUKH paboTaloT 0Oe3 JKemaHus, a MPOBEACHHBIH HaKaHyHE
MEXIUCLHUILIMHAD | COLIMOJIOTHYECKUI oIIpocC MoKa3an HU3KUH YPOBEHb

HOT'O IPUMEHEHUS
3HAHUU
MIPOEKTUPOBAHUS
TPYIIOBBIX U
OpraHu3alOHHBI
X KOMMYHUKALUI
U Ppa3pelicHus
KOH(JIUKTOB B
T.4. B
MEKKYIbTYPHOUI
cpeJie C y4eTOM
HCTOPUYECKOTO
OIbITa
YIPaBICHUS

YAOBJIETBOPEHHOCTH TEPCOHANIA KOMITAHUN COAEpPIKaHWEM TPyJZla M €ro
OIIaTOW. YPOBEHb TEKYyYECTH KaJpOB M HEBBIXOJOB Ha paboTy o
00J1e3HN OYeHb BHICOK, a MMPOU3BOAUTEIHHOCTh TPYAA KpaiHEe HHU3Kas.
PykoBoacTBO coobmrmio Bam, 9To paboTa COTPYIHUKOB OILIAYHBAETCS
XOpolIo, BO BCAKOM cCllyyae HeE XyXe, 4YeM Ha Jpyrux
NpEeaNpUITHAX TOpOjAa, IIO3TOMY OHHM HE TIOHUMAIOT HPUYUHBI
HU3KOW MOTHBAIlUU TIEpCOHaNA. 3aKyIUIEHO HOBOE 00OpyAOBaHHUE, UTO
MO3BOJIMJIO CYHIECTBEHHO YIYUYIINTh YCIOBHA TpyAa Ha padouymx
MecTax, a IepcoHal  Bce  Bpems  HemoBosieH.  «Hapon
pazbaioBayicsi W TOTEPSUT YYBCTBO

peanbHOCTH, Ha npyrux npeanpusaTHsx TOAW padoTalT B XyOIIAX

YCIOBUSIX — | BCEM JIOBOJBbHBL. OJTO 4eJIOBedecKas
HeOnarogapHoCTh M CTpEeMJIEHHE  clesiaTh  IOMEHbLIE U
MOJYy4YUTh  MOOOJBIIE», - TaKk HPOKOMMEHTHPOBAI CHTYaLHUIO

oupekTop. Bel  mpoBenm  psAg HMHTEPBBIO ¢ Pa0OTHHKaMU
KOMIIaHWH, B XOJAC KOTOPBLIX BBIACHWIM, YTO, II0 HNX MHCHHIO,
PYKOBOJICTBO B OCHOBHOM peIllaeT (PHHAHCOBBIE M TEXHUYCCKHE
BOIIPOCHI, HEC yacidaa AJOJLDKHOIO  BHHMAaHUA HpO6HCMaM
pabOTHUKOB, OIUIaTa TpyAa IUIOXO CBsA3aHA C  pabo4YMMHu
pe3yabTaTaMH, JIIOAM HE MOHUMAIOT MEPCIEKTHB MPEIIPUATHI U CO
CTPaxOM CMOTPST B 3aBTPAIITHUMN JICHb.

Bonpocsr

1. Kakue TeopeTrueckre MOAXOABI MOMIM OBl MOMOYb OOBSCHHUTH
BO3HUKINYIO MPoOIemy?

2. Yto OBl BBl PEKOMEHIOBATN PYKOBOJICTBY KOMIIAHUH CICIATH JUIS
HCIIPaBJICHUA CI/ITya]_[I/II/I?

Ketic 3. Omnucanne cutyauun: KoHQmUKT Mexny axguoHepamu
u KpeauTtopamMu  (TIOCPECTBOM  MepexBaTa BIIACTH  4epe3
JIOTIOJTHUTENNBHYIO 3MHCCHIO).

B kauectBe mpumepa paccmorpuMm KoHGHKT Mexay THK u
ropHomoOBIBarOIMM mpeanpustueMm «Pocmany. «Pocman» sBisercs
nouepHedt  crpykrypoid «Mrepa». THK — rmaBHBIL  KpeauTop.
3agomkenHocty «Pocmana» mnepenq THK cocraBmser 50 wMuH.
mon. THK wHummuposamo mporieaypy OaHkpoTcTBa «Pocmanay,
OJTHAKO HA3HAYEHHOTO YIPABISIONIET0O He MMyCKalH Ha 3aBOJ] B TEUEHHE
roga. Ha coBere kpeauropoB «Pocmana» ObLia NPUHATO peLICHHE
BBIIYCTUTh  JIOII3MHCCHIO, pasMep KOTOpOil coBHagaeT c
3aJI0JDKEHHOCTBIO, M pPa3MeCTUTh  CpPedd  aKIUOHEPOB U
KpeautopoB. B cmyuae  ee ocymectBieHus poas «Mrepbi»
cokpatmwnack Obl g0 7%, a THK Beipocna nmo 73%. «Hrepar
ONPOTECTOBANIO, W obemana BeIIIATUTH Joird  «Pocnana». B
pe3yiabrate  KOHQUIMKTAa MEXIY KpeIUTOPaMH M aKIMOHEpPaMu B
JaHHOM ciiydae OBUIO AOCTHIHYTO COTJIallieHWe, W JO0Nrd OyayT
BollU1aueHbl. Jlpyroe peno, uro THK crTpemunace HE TOJBKO
MOJIyYUTh ~ CBOM  JONT, HO W  TEPeXBaTUTh BIACTh Ha
MIpEANPUATHH.

Bompocsr:

1. Cauraere i1 BB MPAaBWILHBIM, YTO HEMHUPHBIC CITOCOOBI pa3peIieHUs
KOH(JIMKTOB CBHJETENBCTBYIOT O CJIa0OCTH, KaK KOPHOPAaTUBHOTO
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yIpaBieHHs, TaK U POCCUICKOHN MpaBoBOii 6a3bl?
2. Kakum oOpa3zoMm [OMKHBI OBITH YPETyIUPOBAHBI BOIMPOCHI
MHOCTPAHHBIX WHBECTHIIMOHHBIX
BIIO>KEHHM B 3KOHOMUKY Poccun?
3. PaspabotaiiTe cBOM CIIOCOOBI YITYUIIICHUS] CUTYAIHH.

Keiic 4.

. OCHOBOTIONIO)KHUKH MEHEIKMEHTA

KraccukamMy ~ MEHE[DKMEHTa  CErofHs  IPUHATO  CUUTATh
HOBaTOpOB M TPOMNAraHAWCTOB OIBITA
yhpaeieHus: Havana XX B., KOTOPbI MpHOOpEN YHUBEPCATbHOE
3HaYCHHE. I'maBa aIIMMHHUCTPALIN (panIy3cKoro
TOPHOMETAILTY PrU4€CKOro KOMOHMHaTa A. ®aiionp co3zain
CHHTE3MPOBAHHYIO KOHIICIIWIO YIpaBIeHUS (QUPMOH, aMepUKaHCKHE
HUH)XEHEPbI QY. Teitnop u I. OMepcoH  pazpaboTtanm
COOTBETCTBEHHO OCHOBBI PaLOHAIBHOTO YIIpaBJICHUS
MPOW3BOAICTBOM ¥ OOIIHE MPUHIMITBI 3()(PEKTUBHONW XO3SHCTBEHHON
mesTelbHOCTH. B cBmu ¢ stuM A, dajioas Ha3BIBAIOT
OCHOBOIIOJIO)KHUKOM  KJIACCHYECKOro, WIM  aJMUHHUCTPATHBHOTIO,
MeHemkMmenTa, a @.Y. Teitmopa m I. DOwmepcona  orHOcAT K
OCHOBATeJsIM HAY4YHOT'O (pauroHabHOTO) MEHEKMEHTA.
[penmpuanmatens 1'.Dopaa NpUYUCTSIIOT THO0 K TOH, MO0 K Ipyroi
mkone. B 3amamHyro skoHoMHYecKylo Hayky ums [.dopma Bomwuio,
MIPEK/Ie BCETO, B CBA3M C BHEJPEHHEM ITOTOYHOTO (KOHBEHEPHOT0) METOA
cOopku
aBromoOmieil. CpenaB ero OCHOBOM IPOM3BOJCTBEHHOrO MpoLecca,
komnanust «@Popa Motop»
COBEpIIMJIA TPAaHIMO3HBIA TPOPHIB B Oymyliee, B 4YeM H COCTOUT
rnaBHasg Hcropuueckas 3aciyra I. @opapa. Cam ke mo cebe KOHBeHep
He TapaHTHpOBal ycrexa Ha peiHke. Jaas oneHky ['. @opay kak
PYKOBOJMTENIO KOMIIAaHWHM, KOTOPBIM EIMHOJIMYHO BBIpa0aThIBAT €e
CTpaTeruio, paclpeAesisil Pecypcbl M INPUHUMAI  BCE  BaXKHEHIINE
pelIeHnsl, W €ro COBPEeMEHHHKH, M TeNEepelIHHEe aMEPUKaHCKHEe
CHEIUAINCTBl  €NMHOAYIIHO TOAYEPKUBATIM T€ YEpPTHl €ro CTHIIA
yIIpaBJIeHUs, KOTOpPBIE IIUTK Bpa3pe3 ¢
HanOonee  >PdeKTHBHBIMM AT  TOTO  BPEMEHH  NpUEMaMHu
yrpasieHus. CekpeT KOMMEpPUYECKOro
Byera [. ®opja [1OCTaTOUYHO MPOCT U OMNPEACISIICS HE CTOJIBKO
€ro «TEHHEM», CKOJIbKO YAAYHBIMHU PEILEHUSMH, MPUHATHIMU UM B TOT
MOMEHT, KOIJla aBTOMOOWJIBHBIM PBIHOK TOJIBKO (popmupoBaiics, Korzaa
MPOCTOM, JICIIIEBhIH, BBIHOCJTMBBIM, XOTS 51 OHOTHUITHBIN
aroMoOmts (Mozmens «T» obpasua 1908 T.) cTan cambiM HOIYIISIPHBIM
B CHIA cpenctBoM nepeasmkenust. OqHako Bo BTopoi nonosune 1920-x
IT. HeW3MeHHas W KkazaBuwasgcs 1. Dopay HEys3BUMOM cCTpaTerust
noTtepriena (uacko, a MECTo JHAepa 3aHsIa Kopropamus «JlxeHepan
Mortopce», pa3BeHyBLIas BBIITYCK Oonee COBEPIIICHHBIX,
KOM(OPTAOETHHBIX M AJICTAaHTHBIX aBTOMOOWMJICH pa3IMYHBIX MOZCTCH U
pazsoii iensl. st I'. @opja 3To cTano He BpeMEHHOM HeyIaueid, a Kpaxom
KOHILICTIIIMK OW3Heca, M3HAYAJIbHO OPHUEHTHPOBAHHOW Ha Y/ACIICBIICHHE
MPOAYKTA 3a CYET HapaIBaHKs 00beMa BBIITyCKa 1 )KECTKOM SKOHOMUH Ha
BCEM, KpOME 3aTpal Ha  palMOHAIM3ALUI0 M HMHTErparuio
npon3BoactBa.  I.  dopm He  gomyckan — MOTEph BPEMEHH,
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nepepacxosia SHEPruy U MaTepUaJioB, CBEJI K MUHIMYMY PyYHOU TPy, HO
no koHrma 1920-x TT., moka ero He BBIHYAWIA K 3TOMY KOHKYPEHIIWS
«JLxenepar MoTopey, CUMTAN JIMITHAMA W3IEPKKH HA  MOIM(HUKAIUIO

u JTUBEPCUDHUKALIUIO MIPOJTyKTa, HOBEIC KOHCTPYKTOPCKHUE
pa3paboTKH,
HCIIBITATEITEHBIN TIOJIUTOH, Ha n3yveHHe crpoca u

COBEpIIICHCTBOBAHME ammapaTa YIpaBIeHUs,
KOTOpBIX Bce Oonee OTCTaBall OT pPa3BUTUSL U YCIOXKHEHHS
OPraHM3aIlMOHHOW  CTPYKTYpHl KOMITaHWHW. VIHBIME  CJIOBaMH, 3TO
ObUI0  TMOpaXeHWE  NPEINPHHUMATELCKOTO  PYKOBOACTBA  TMOJ
HAropoM HaOMpAaBIIETo CHITy MEHEDKEPH3Ma.

Ecrm  @.Y. Teiimop gmemanm ymop Ha Takue  (PakTOpHI
panMoHATLHOTO YIpaBleHUs, Kak BbIJa4Ya VHIUBHYaTEHBIX
MIPOU3BOJICTBEHHBIX  3aJaHWI, Y4eT U KOHTPOJb, YCTaHOBJIEHHE
MIPOU3BOJICTBEHHBIX HOPMATHBOB, KOOpPAHMHAIMS PaOOTHI OTIENBHBIX
Y9aCTKOB H 3BE€HhEB M T. II, 9YTO TpeOOBalO 3HAYUTEIHHOTO
YIPaBJIEHUYECKOTO MEepCoHajia W HMEpApXud MeHemkepos, To . dopn
JIOKa3bIBaJl nx HEHY>KHOCTb. o ero NPE/ICTaBIECHUIO,
HAJIQ)KEHHBIA TIPOM3BOJICTBEHHBIA IIHKII CaM 3a/1a€T HANpaBJIeHHUE, PUTM
W HOPMATUBHI PadOT, aBTOMAaTUYECKU PACCTABIISIS BCE TI0 CBOMM MECTaM.
bnarogaps 3ToMy MeHemXkepbl He TIPEBpaIlaloTCd B KOHTPOJIEPOB,
VUETYHKOB M «IIPOM3BOAWTENEH» HEHYXHbIX Oymar. CrenoBaio
YUUTHIBAaTh JIUIL OOIIYIO BHIPAOOTKY, a BBICIIEMY PYKOBOACTBY —
CIEUTh 3a TeM, 4YTOObI BCE OTIENbl pPadOTalM COIIACOBAaHHO, B
OJTHOM HartpaBiieHHU. BoT u Bcst «Haykay ynpasienus mo dopy.

[Nonmenus BBICITIEE 3BEHO MeHePKMEHTa CBOUM
HMHTYUTHBHO-BOJIEBBIM PYKOBOJCTBOM, I'. dopx
YBEpOBAJ B TO, YTO PACUIMPEHUE IOTOYHOTO ITPOU3BOICTBA HECMEHSIEMOTO
MIPOJTyKTa aBTOMATHYECKH
pemiaeT Bce TeKymme 3amadu  ympaBineHus. OH  HeoObIYaiiHO
TOP/WIICS OTCYTCTBUEM KaKUX-TH0O
OPraHM3aIlMOHHBIX ~CXEM, HYeTKOTO pacrpeieieHuss 00s3aHHOCTE,
IIPOU3BOJICTBEHHBIX ~COBEIIAHHUN
(kpome Tex, KOTOpbIE CaM CUUTAJl Hy>KHBIM TPOBOJHTH), MUHUMAJIHHBIMU
TOPU30OHTAIBHBIMH CBS3SIMH
MEeXAy oTaenamu, paboToii ©0e3 «IMIIHEH JOKYMEHTaluuW» U
MIIHUX ~JIOAEW», Tojaras, 4YrOo ero BOJM M WHTYWIUH BIIOJHE
JIOCTaTOYHO, YTOOBI OTJIaXXEHHBIN HCTIOIMHCKUN MEXaHM3M PadoTall cam
co0oH.

@DopIOBCKHE TEXHOJNOTMYECKHE MpPHEMBl OTHIONL HE ObUIM
MPUHIMIAAIGHO  HOBBIMH: ASKOHOMHKAa MAacCOBOIO TIPOM3BOACTBA U
«HAy4YHOE» YIPABJICHUE Pa3BUBAIMCH HA MPOTSLKEHUH BTOPOM MOJIOBUHBI
XIX Beka. VYcrpoiicTBa THIIa KOHBEWepa, TMO3BOJIABIINE CHENATh
IIpOIIeCC HEMPEPHIBHBIM,

WCIIONIb30BAIMCh W paHbllle, HampuUMep, Ha MICOKOMOMHATax, a
JICHTOYHBIE TPAHCHOPTEPH! MPUMEHSIINCh Ha 3€PHOBBIX AJIEBATOPAX,
B JIMTEWHBIX IeXaX W JApPyrux mpoms3BoacTBax. (Crocod 3KOHOMHH
cpeAcTB Omarogapsi TEpeBO3KE aBTOMOOWICH B pPa3oOpaHHOM BHIIC
(4TOOBI JTydIlle WCIIOIB30BaTh IUIOMIAAE JKEJIE3HOJOPOKHBIX MAT(HOPM)
nonckazan I. @opay crpoutens aBTO3aBOJIA B XaitneHa-napke
amepukaHckuii apxutektop A. Kan. HWHTerpauuio mnpou3BojCTBa
U J00buM ChIpbs 3amomro g0 . ®dopma npumensumn  Jk.
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Pokdennep, 9. Kapuern u pan JIPyTUX KPYIIHBIX
MPOMBIIUIEHHUKOB. COBIT NPOAYKIMH Yepe3 AWIEPCKYIO CeTh
npaktukoBasics eme B 80-¢ rr. XIX B. kommanmeii C. Makkop-MHKa 10
BBITYCKY CENIbCKOXO3SIMCTBEHHBIX MAIIIUH.

OneIT  TBOPIOB  (haOpHIHOrO MEHEDKMEHTa  PaCIpOCTPAHHUIICS
JNOCTaTOYHO IIMPOKO, M MHXEHEPhl, U MEHEIKepbl, ciyxusmme y [
®dopna, OpuTH, 6€3YCIOBHO, 3HAKOMEBI C 3THM OIBITOM.

MHorue KpymHble MpeIIpHHUMATENN CaMOCTOSTEIFHO BHEAPSIIN
AQHAJIOTUYHBIE METOIbl U JOOMBANINCH MOBBIIIEHHUS  3(GPEKTHBHOCTU
IIPOU3BOJICTBA. Tax, «CTaJIbHOU KOPOJIbY» 2. Kapuern,
BbIpAaOOTABIIMI MPUBBIUKY K PAlMOHAM3AIMM W M3MEPSHHUIO 3aTpaT 3a
BpeMsi pabOTBI B KEIE3HOJOPOXKHON Kommanwy, B KoHime XIX B
noouncs CHIDKEHHMS U3LIEPIKEK BO BCEX 3BEHBSIX
CTaJIEIUIaBUIBHOIO npouecca. [lepBeiMu MeEHeDKepHaTbHBIMU
kopmopatsima B CIIIA  eme B cepemune XIX B. cramu
JKeJIe3HbIe JOPOT'H, a 3aTeM — TeJle()OHHbIE KOMIIAHUK U KOMMYHAJIbHbIE
TPEIIPHSATHS.

Her ocHOBaHuMiI npHYMCISATE K  IIEPBBIM  OpPraHU3aToOpam
MAacCOBOI'O  KaIllUTaIOEMKOro mpousBoacTBa uMeHHo 1. doppa, a
He Toro ke O. Kapuwerm wmm [, Pokdemnepa. Tak, «Cranmapn
Oitm» B 1882 1. crama mnepBod MpPOMBIIUICHHOW KOMIIaHUEH C
BBICIIMM 3BE€HOM MeHeKkMeHTa. C
YYETOM OPraHW3alMOHHOTO TOCTpOeHus Jyumnid, yeM y I'. ®opma,
MEHE/PKMEHT UMeJia Ha pyOeske
cTrojeThii 0ObeIMHeHHass KoMIaHus «JlxeHepan DNeKTPUK», Y HCTOKOB
KoTOpoii cTost1 T. DaucoH, u
B ocobenHoctn kKommanusi «Jlromon ne Hemyp». Bce onm u3
CeMeitHOTro Ou3Heca TIPEBPATUINCH B KOpIoOpaiyn
MEHEIDKEpUAIbHOrO  THMa, Torga Kak kommanus [I.  @Dopaa
9BOJIIOIIMOHUPOBAIA B
00paTHOM HaIpaBIIEHUH, YTO POKOBBIM 00pa3oM OTPa3UIOCh HA Ka4ecTBE
YIIPaBICHUSL.

3ananue.

1. TIpounTtaB TPHBEIECHHYIO KPUTHYECKYIO CTATHIO, BbIPa3UTE Ballle
OTHOIIIEHHE K OCHOBHBIM IOJIOKCHHSM CTATHH.

2. Kak Bbl TmOHMMaeTe TEPMHUHBI «HAYYHBIH MEHEDKMEHT» U
«@IIMAHUCTPATHUBHBII MEHEIPKMEHT.

3. Kak BBl omueHumBaere BKJIaj MPENPHHUMATENICH-PYKOBOAUTEICH
Hayaja JABAJLATOro0 B Pa3BUTHE TEOPHU U MPAKTUKU MEHEHKMEHTA.

3. Hafimure cxomHele  4epThl  (OPIAOBCKOW  YIPaBICHYECKOH
MPaKTUKK C OCHOBHBIMH TMOJIOKEHHSIMH IKOJIBI HAYYHOTO YIIPABIICHHS
1 3IMUHUCTPATUBHOT'O YIPaBJICHHSL.

0) Ilopsinox npoBeAeHUsI MPOMEKYTOYHOM aTTeCTAIMM, MIOKA3ATEJH M KPUTEPHH OLleHUBAHMSA:

IIpomexxyTouHas aTTecTalus Mo JUCUUIUIMHE «BKIIIOYAET TEOPETUUECKHE BOIIPOCHI, TO3BOJISIONINE
OIICHUTH YPOBEHb YCBOCHUS O0YJAFOIIUMUCS 3HAHUM, U MPAKTUICCKUEC 3a[aHHsI, BBISIBIISIONINE CTCIICHb
¢(hOpMHUPOBAHHOCTH YMEHUH U BIaJCHUH, MPOBOAUTCS B hopMe dK3aMeHa.

DK3aMeH 110 TaHHOW AMCLHUILUIMHE IPOBOIUTCS B YCTHOH GOpME 0 SK3aMEHAIIMOHHBIM OHJIeTaM, Kayk bk
U3 KOTOPBIX BKIIIOYAET 2 TEOPETUUECKUX BOMPOCA U OAHO MPAKTUUYECKOE 3aJaHue.

Iloka3aTe/ i U KPUTEPUH OLEHMBAHUS IK3aMeHa:




— Ha OICHKY «OTJIMYHO» (5 6aIITIOB) — 00yYaIOIMIUNCS JEMOHCTPUPYET BEICOKUH YPOBEHB
c(hopMHUPOBaHHOCTH KOMIIETEHIIH, BCECTOPOHHEE, CUCTEMAaTHIECKOEe U TITyOOKOe 3HaHHE y4eOHOTO
MaTepuaia, CBOOOJHO BBIMONHSET MPAKTUUECKUE 3aJaHNs1, CBOOOIHO OTEpUPYeT 3HAHUSIMH, YMEHUSIMH,
MPUMEHSICT UX B CUTYAIVSIX TTOBBIIIICHHOM CIIOHOCTH.

— Ha OIEHKY «X0opouio» (4 6anna) — 00yJaromuiics IEMOHCTPUPYET CPETHIN YPOBEHb
c(OpMHUPOBAHHOCTH KOMITCTCHITUI: OCHOBHBIC 3HAHUSI, YMEHHS OCBOCHBI, HO JOITYCKAIOTCS
HE3HAYUTEIbHbIC OIINOKN, HETOYHOCTH, 3aTPYAHEHHS [TPY aHAJTUTHIECKUX ONEpalHsiX, IEpeHoCce 3HAHNH
W YMCHUH Ha HOBbIC, HECTAHAPTHBIC CUTYAIlHH.

— Ha OIEHKY «y/JAO0BJIETBOPUTEIbHOY (3 6amta) — 00yJaronuiicss JeMOHCTPUPYET MTOPOTOBBIA YPOBEHb
c(hOpMHUPOBAHHOCTH KOMIIETCHIIU: B X0/1¢ KOHTPOJIBHBIX MEPOTIPUATHI JOMYCKAIOTCS OIIUOKH,
MIPOSIBISCTCS OTCYTCTBHE OTJICIBHBIX 3HAHUH, YMCHHI, HABBIKOB, O0YYArOIIUNCS UCITBITHIBACT
3HAYUTENLHBIC 3aTPYAHECHUS [P OTICPUPOBAHUH 3HAHUSAMHU U YMEHHSMH MPH UX MEPEHOCE HA HOBBIC
CUTYyaluH.

— Ha OLICHKY «Hey/10BJIeTBOPUTEJILHO) (2 6asa) — o0ydaromumiics JeMoHCTpupyeT 3Hanus He 6omnee 20%
TEOPETUIECKOr0 MaTepHaa, IOMyCKaeT CYIECTBCHHBIC OIIMOKH, HE MOKET MOKa3aTh HHTEIIICKTYallbHbIC
HaBBIKU PEIICHUS MTPOCTHIX 3a/1a4.

— Ha OLICHKY «HeYI0BJIETBOPUTEIbHO» (1 6amr) — o0ydaromuiicss He MOXKET I0Ka3aTh 3HaHUsI HA YPOBHE
BOCIIPOU3BE/ICHUS U OOBSICHEHUSI MHPOPMAITHH, HE MOXKET MOKA3aTh HHTEIUICKTYaTbHbBIC HABBIKH PEIICHUS
MPOCTHIX 3a]1aY.

Memoouyeckue pexomenoayuu 01 N0OO20MOBKU K IK3AMEHY

IToaroToBka K 9K3aMeHy MO AUCIMIUIHHE 3aKJTI0YAeTCS B U3YYCHUH TEOPETHYECKOTO MaTepraia 1mo
KOHCIICKTaM HGKHI/II\/'I, HCTOYHHKAM OCHOBHOM M I[OHOHHHTCHBHOﬁ JIMTCPATyphbl, BKIIIOYasl TCMbI
CaMOCTOSITEIILHOTO U3yUCHUS.

[Tpu caMOCTOSITENTEHOM U3YyYCHUU MaTepralia peKOMEHTyeTCs 3aHOCHUTh B TETPajib OCHOBHBIC TIOHSTHS,
TEpPMUHBI, HOPMYIUPOBKH 3aKOHOB, (HOPMYJIBI, BEIBOJIBI IO H3y4aecMoi TeMe. V3yuenune moboro Bompoca
HE00XOMMO TIPOBOIUTH Ha YPOBHE CYITHOCTH, a HE Ha YPOBHE OT/IENbHBIX SBJICHHH. ITO CITIOCOOCTBYET
6osee TTyOOKOMY M POYHOMY YCBOSHHUIO MaTepHuaa.

Jlnis TOro 4yToObI N30eKATh TPYIHOCTEH NPU MPOXOKICHUN TMPOMEKYTOUHONW —aTTECTAIlUH
PEKOMEHyeM TINATENbHO U3YYUTh TEOPETUUECKUM U TPAKTUYECKUNA MaTepHal B PEKOMEHAYEMOM
JIUTEPATYPE, MaTEpUAIl XPECTOMATHUH, CIELUAIN3UPOBAHHBIX HHTEPHET-CAUTOB, JOKYMEHTALUIO 110
Ka4eCTBY KOHKPETHBIX OpraHU3aInil.

B ciyuae 3aTpyaHeHUs PY U3YYCHUH TUCIUILTAHBI CIIEIyeT 00paiaThCs 3a KOHCYJIbTAIen K
MPETNoIaBaTeNO.



