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Pabouas nporpamma cocrasiena Ha ocHose ®I'OC BO 1o HanpasieHuio noAroToBKH
38.03.02 MEHEJDKMEHT (ypoBen» GakanaBpuata) (mpuka3 MunobpHayku Poccun ot
12.01.2016 1. Ne 7)

Pabouas nporpamma paccmoTpena u ono6peHa Ha 3acenannm kadenphb
10.02.2020, npotoxon Ne 6

CHCIDKMCHTA

J1.b. CumakoB

Pabouas nporpamma ono0peHa metoanueckoii komuccueii UDuy ’
21.02.2020 r. mpotokon Ne 3

e
[Ipencenarens / H.P. Bansisckas
Pabouasi mporpamMma cocTasieHa: m
AOUEHT Kadenpbl MeHe[DKMEHTa, KaH. YKOH. HayK T.B. Maiioposa
Peuensenr: g,
Hupexrop OO0 "BHD0" , kaHx. 3K0H. HayK 57 IO.H. Konpyx
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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanmszanuu B 2021 - 2022
y4eOHOM roy Ha 3aceqaHuu kadeapsl MeHeKMeHTa

[Ipotokom ot 20 r. Ne

3aB. kadeapoii I.b. CuMaKoB

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u o100peHa s peanuzamnuu B 2022 - 2023
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHeKMeHTa

IIporokomor 20 1. Ne

3aB. kadeapoii I.b. CHMaKoB

Pabouas nporpamma nepecmMotpena, o0cyxaeHa u ogoopena s peanuzauuu B 2023 - 2024
y4eOHOM roy Ha 3aceanuu Kadeapsl MeHeIKMeHTa

[Iporokom ot 20 . Ne
3aB. kadeapoii J.b. CumakoB

Pabouas nmporpamma nepecMoTpeHa, o0cyxaeHa u ogodpena st peanmsanuu B 2024 - 2025
y4eOHOM rojy Ha 3acefaHuu Kadeapsl MeHeIKMEHTa

IIporokomor _ 20 r. Ne
3aB. kadenpoit I.b. CumaxoB

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena uist peamsanuu B 2025 - 2026
y4eOHOM rojy Ha 3aceaHuu Kadeapsl MeHeIKMEHTa

IIporokomor 20 1. Ne

3aB. kadenpoit I.b. CuMaKoB




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

[IpuoOpereHne TEOPETUUECKUX 3HAHMH UM TNPAKTUYECKUX HABBIKOB YIPaBJICHUS
[IpOJaXaMU B YCIIOBHUSX BO3JECUCTBUS MAaKPO3KOHOMMYECKOM M KOHKYPEHTHOM CpElbl,
PBIHOYHBIX M CHENM(PUUECKMX PHUCKOB, C Yy4Y€TOM IIOBEIEHUS U cIpoca MoTpeduTeneit
HKOHOMHYECKHUX OJar.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

JucuuiuinHa YipasieHue MpoAakaMu BXOJIUT B BapMATUBHYIO YacTh y4EOHOTroO IJIaHa
00pa30BaTeIbHOI IPOrPaMMBI.

Jns  n3ydeHUs  JUCLUIUIMHBL ~ HEOOXOOUMbl  3HaHUS  (YMEHMs,  BIJIAJICHUsA),
c(OpMHUPOBAHHBIC B PE3Y/IbTATE U3YUCHHSI JUCIUTUTUH/ IPAKTUK:

MapkeTuHr

DKOHOMMKA OpraHu3aluu

3HaHus (YMEHHUs, BIaJIeHHs), IOJIyYEeHHbIE MIPU U3YYEHUHU AAHHOW TUCLUIUIMHBI OyayT
HEOOXOAUMBI [Tl U3yUCHUS TUCIUTLTIH/TIPAKTHK:

Kopnioparusroe ynpasiieHue

IToaroToBka K 3aluTe 1 3aIKTa BBITYCKHON KBAJIM(UKAIMOHHON paboThI

[ToaroroBka Kk ciade u cjaua rocyapCTBEHHOTO SK3aMeHa

Crparernyeckuii MEHEIPKMEHT

3 Komnerenuun ody4aromierocs, (popMupyemMbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIS) ¥ IJIAHUPYEMble Pe3yJIbTAThl 00y4eHu st

B pesynbrare ocBOEHMS AMCUMIUIMHBI (MOIyJs) «YTpaBi€HHE MPOAAKAMU»
oOyyaroImuiics JoIKeH 001a1aTh CIEAYOIIUMU KOMIETEHIIUSIMHU:

CTpyKTypHBIit [Tnanupyemsble pe3ynbTaThl 00ydeHUs
JIEMEHT
KOMIIETEHIIMH

[TK-5 criocoOHOCTHIO aHATU3UPOBATH B3aUMOCBS3H MEKY () YHKIMOHATIBHBIMU CTPATErUSIMU
KOMITaHUH C LeJIbIO MOJITOTOBKU COAJTaHCUPOBAHHBIX YIIPABIEHUYECKUX PEIIeHHH

3HaThb OCHOBHBIE (DYHKIIMOHAJIBHBIE CTPATETUU KOMIIAaHUH

YMeTh aQHATM3UPOBATH B3aUMOCBSI3H MEXy (YHKIIMOHATBHBIMHU CTPATETUSIMU
KOMITaHUM

BrmaneTs HaBBIKaMH TOJITOTOBKHU COATAHCHPOBAHHBIX YIIPABJICHUECKUX PEIICHUHN TIpH
peau3ai OCHOBHBIX (DYHKITMOHANBHBIX CTPATErHii KOMIAHUI

ITK-9 crtocoOHOCTRIO OIIEHUBATh BO3ICHCTBUE MaKPOIKOHOMUYECKOM Cpeibl Ha
(GYHKIIMOHUPOBAHHUE OPTaHU3AIMI U OPTraHOB FOCYIaPCTBEHHOTO U MYHUIIUIIATHLHOTO
YIIpaBJICHUS, BBISABIATE U AHAJIM3UPOBATH PEIHOYHBIC U CHGHI/I(l)I/I‘IeCKI/Ie PUCKHU, a TAKKE
AHAIM3UPOBATH MOBEJICHUE MMOTPEOUTENEH IKOHOMUYECKUX Oar 1 popMHUpOBaHHUE CIIpoca Ha
OCHOBE 3HaHHsI SJKOHOMHYECKUX OCHOB MOBEACHUS OPraHU3alNM, CTPYKTYp PBIHKOB U
KOHKYPEHTHOMH CpeJibl OTpaciiu

3HaThb SKOHOMHUYECKHE OCHOBBI IIOBEJICHUS OPTaHU3ALNN, CTPYKTYpP PBIHKOB U
KOHKYPEHTHOH CpeJlbl OTPaCiIu

Ymetp OIIEHHUBATh BO3JEHCTBUE MAKPOIKOHOMUYECKOM CpeIbl HA
(YHKITMOHUPOBAHKE OpraHU3aIUi U OPraHOB rOCYAapCTBEHHOTO U
MYHULHUIIAJIBHOTO YIIPABIICHHUS], BBISBIIATh U AHAIM3UPOBATH PHIHOYHBIE U
cneuu(uIeckue pucku

Bnanets HaBBIKaMU aHAIIM3a MOBEACHUS MOTPEOUTENEH SIKOHOMUYECKHX OJar u
dhopmupoBaHus cripoca




4. CTpyKTypa, 00b€éM U colepkaHne TUCHHUIINHBI (MOLYJI5)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTABISIET 4 3a4eTHBIX enuHull 144 akaa. 4acoB, B TOM

qyuce:

— KOHTaKTHas padora — 4,4 akaJ. 4acos:
— ayuTopHas — 4 akaJl. yacos;

— BHeaynutopHas — 0,4 aka. yacoB

— caMocTosTenbHas pabora — 135,7 akan. 4acos;

— MOJTOTOBKA K 3auéTry — 3,9 akaj. yaca
dopma aTTeCTalUy - 3a4ET

AynutopHas g e
KOHTaKTHast paboTa E = Dopma TeKyLero
=
B aKaJ. yacax 3] Bu KOHTPOJISI
Paznen/ Tema 2 (B axaz. yacax) E R A . P Kon
> & © | caMOCTOsTENbHOM | ycIeBaeMOCTH U
JIACIMTUTAHBI N £ = . | xomnerenin
o = paboThI POMEKYTOUHOMN
na6. | mpaxr. | € &
TIex. : 1 2'¢ aTTecTaluu
3aH. 3aH. | Q &
1. AyaurT 1eneBbIX KJIUEHTOB
CaMmocrosTensHoe
11 Ienesoii U3ydeHHe y4eOHOM
MOTPEOUTETHCKUI CETMEHT. mutepaTypsl, | Texkymmit KOHTPOIb
Crparernueckue u pabora c BBINOJIHEHUS
"moaepkuBaome” AJIEKTPOHHBIMH MPAKTHIECKUX
HMIILIH. 2 1/11 | 34,2 | OubanoTexkamu, 3aJIaHHH, I1K-5, TIK-9
Crpaternss W TakTHKa MIOJTOTOBKA K KOHTPOJIBHBIX
BBIXO/Ia B HOBBIC HUIIIM. TECTUPOBAHUIO, pabor,
Pacmmpenue TPYIIIBI BBIITOJTHEHHIO TECTUPOBAHHE
OCJICBbIX KIIMCHTOB KOHTPOJIbHBIX
pabot
HWroro no pazaeny /11 | 34,2
2. VmopasieHue — KaHaJIaMU
PO
2.1 IInanupoBaHue IPOOAXK
MO0 KaHajlaM H MEXAy
CaMocrosTensHoe
Y4aCTHUKAMHU OJIHOTO .
u3ydeHune yaeOHon
KaHasa. JINTEPaATyphl Texyuuii KOHTPOJIHL
VYmpasnenue DaTypbI, Y P
N paboTta ¢ BBITIOJTHEHHUS
KOMMYHHKaIHeH:
HOCTOSHHBII C60 - OGMCH 3JICKTPOHHBIMHU MMPaKTUICCKUX
N P 2 | 1/11 34,2 | Oubamorekamu, 3aJIaHHH, I1K-5, TIK-9
uHpOpMAaIHeH c
IIOArOTOBKA K KOHTPOJIBHBIX
Y4aCTHUKaMHU KaHaJia.
TECTHPOBAHHIO, pabor,
KoHTpons 1leH W KadecTBa
BBIITOJTHEHHIO TECTUPOBaHHE
00CITy’)KUBaHHUS.
KOHTPOJIBHBIX
OmeHka ¥ KOPPEKTHPOBKA aGor
YCIIOBHH, KJIIMEHTCKO# 0a3bl p
KaHaJoB cOBITa
HWroro no pazneny 1/11 34,2
3. Ympasnenne oprcom npogax




CamocrosTensHoe
u3ydeHue yueOHon

3.1 Opranuszanus i .

p 1 JUTEPATYPHI, Texymmii KOHTPOJIb
CTpaTeryst OT/Iela MPOJIaK. patoTa ¢ BIIOHCHIS
[InanupoBanue i KOHTPOIE, 3JIEKTPOHHBIMU MPAKTHIECKUX

a0oTBl OT/IENa TPOJAX M P p
Ero COTpY THIKOB 2 1/11 | 34,1 | Oubmuorexkamu, 3aJIaHHH, ITK-5, TIK-9
OueHKapy ’ —— MOJTOTOBKA K KOHTPOJIBHBIX
SdeKTHBHOCTH TECTHPOBAHHMIO, pabor,
BBIIIOJHEHHUIO TECTUPOBaHHE
COTPY/IHUKOB
KOHTPOJIBHBIX
pabot
HUroro no pazaeny /11 | 34,1
4, VYnpasnenue
B3aMMOOTHOIIEHUSAMU c
KIINEHTAMH
4.1 Cucrema MOKCKa
CaMocCTOsATENBHOE
MMOTEHIHAIBHBIX KINEHTOB. o
H . M3y4eHne yueOHon
ABPIKH 2bdexTBHoil JUTEPATYPHI Texymmuii KOHTPOJIb
NpORaKH paTypsl, yi p
H ) pabota c BBITTOJTHEHMS
ABBIKH MPCSCHTALHI, JJIEKTPOHHBIMU MIPaKTHYECKUX
HaBBIKK MPOBEICHHS P P
HEPELOBODOB c 2 | 1/11 33,2 | Oubamorekammu, 3aaHui, I1K-5, I1K-9
SaII()a3‘-II/IK€£)MI/I’ IIOJIFOTOBKA K KOHTPOJIBHBIX
KOHTPADE e’HTaum u TECTHPOBAHHMIO, pabor,
paprym BBITIOJIHEHHUIO TECTUPOBaHUE
3aKITIOYEHUE CIEIKH.
KOHTPOJIBHBIX
CepBuc, TOCIETPOIAKHOE aGoT
o0cITy>)KUBaHHUE. P
Hroro no pazaeny /11 33,2
Hroro 3a cemectp 221 221 |135,7 3a4ET
Hroro no aucnumninuae 221 2/21 |135,7 3a4eT I1K-5,ITK-9




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3yuenne gucuumiauHel «YIOpaBi€HUE NpoJakaMu» IPEAINOJIaraeT HE TOJIBKO
3allOMMHAaHUE W TOHMMaHUE, HO M aHAJW3, CHHTE3, peduiekcuio, (popMupoBaHHE yMEHUH WU
HABBIKOB, SIBJISIIOIIMXCS ~ OCHOBOM  cTaHOBIeHHs npodeccuoHana. Jnsg  peanuzanuu
KOMIIETEHTHOCTHOTO ~ TOAXOJla  Mpeajaraercs HWHTerpupoBaTh B Yy4eOHBIH  mporiecc
UHTEPAaKTUBHBIE  00pa30BaTE/IbHBIE  TEXHOJOTMM,  BKJIIOYas  MHPOpPMAIMOHHBIE U
KoMMyHHKaIMoHHbIe TexHojoruu (MKT), mpu ocymiecTBiieHUH pa3iHYHBIX BUIOB Y4EOHOM
paboTHI:

- MEJarOrM4ecKyl0 TEXHOJIOrui0 «Pa3BUTHE KPUTUYECKOTO MBIIUIEHUS YEpe3 UTEHUE U
nucbmo (PKMUIT)y;

- y4eOHYIO TUCKYCCHIO;

- JJIEKTPOHHBIE CPe/ICTBA 00yUYEHUS (ClIaliI-IEKIIMH, KOMITbIOTEPHBIE TECTHI);

- IMCTaHLMOHHbIE (CETEBBIC) TEXHOIOTHH.

Texnonorus PKMUII siBrisieTcss MHTETpUPOBAaHHOM TEXHOJIOTHEH, BKIIFOYAIOIICH B ce0s
pa3IUYHbIE UHTEPAKTUBHBIC IPUEMBI U CTPATEruu OOYyUEHUs, CTUMYJIUPYIOLIUE MBICIUTEIbHYIO
JIeATEIBbHOCTb CTYAEHTOB. T€XHOIOr1sl HOCUT YHUBEPCAJIbHBIN XapaKTeP, XOPOILO aJaTHPYETCs
C JpyrumMu o00pa3oBaTelIbHBIMU TEXHOJIOTUAMU U (QopMaMu OOy4YEHHS] U MOXKET ObITh
UCIIONIb30BaHa JJIs pealiu3alliid Pa3MYHBIX BUIOB YUEOHBIX 3aHATUH U ¢GopM oOyueHus,
BKJIIOYAs IUCTAHIIMOHHYIO.

[Ipn peanuzanuyM JEKUMOHHBIX 3aHATUNA NpeJIaraercs HCIOJIb30BaTh Hapsay ¢
TpaZuLMOHHOM Jekiuei crpareruu «llpoaBunyras nexkuus», «3Haw0 - X04y y3HaTh - Y3HaI» -
crpaterun TexHoiorun PKMUIIL. OtnuuurenbHOM OCOOEHHOCTBIO YUEOHBIX 3aHATHH C
WCIOoJb30BaHueM crpareruil TexHojsoruu PKMUII saBnsiercs mx TpexcraaweBas CTPYKTypa,
peanu3yromnas CXeMy «BBI30B — OCMbICIEHHE — peduiekcusiy. Ha kakaol cTaauu npeanoaaraercs
JIOCTH>KEHHE CIEAYIOIINX LIEJICH:

CTaJusl «BBI30B» MO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIIUTH UMEIOUINECS Y CTYACHTA 3HAHUS MO JAaHHOW TeMe WU
npobieme,

- BbI3BaTh YCTOWYMBBIN MHTEpEC K U3yyaeMoll TeMe, MOTUBHPOBATh OO0yYaromlerocs K
MOJIy4YEHUI0 HOBOM HH(popMaluuy,

- NOOYAMUTH CTYJIEHTA K aKTUBHOW ay/IUTOPHON U BHEAyIMTOPHOM paboTe;

CTaJMs «OCMBICICHUE) ITPEAIIOIIAraeT:

- IOJTy4eHUe HOBOM HH(opMaluy,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE MOJIyYeHHON HH(POPMAIINH C YK€ UMEIOLTUMHUCS 3HAHUSMU;

cTaaus «peQIIeKcus o0ecrnednBaeT

- IIEIOCTHOE OCMBICIIEHHE, 00001IeHHE TOTyYeHHON HH(pOpMaIHH,

- IPUCBOEHUE HOBOT'O 3HAaHUs1, HOBOM MH(POPMAIIUH CTYIEHTOM,

- (GopMHpOBaHHE Yy KaXKIOIO CTyJEHTa COOCTBEHHOIO OTHOIIEHHS K H3y4yaeMoOMY
MaTrepuany.

Kak TpagunuoHHsble, Tak ¥ JIEKIIMA HHHOBAIIMOHHOT'O XapaKTepa MOTYT COMPOBOKAATHCS
KOMITHIOTEPHBIMH CJAlaMu WK claia-nekiusaMu. OCHOBHOE TpeOOBaHUE K CIANI-JIKITUU —
OpUMEHeHHe JuHaMH4YecknX 3(deKkToB (aHUMUPOBAHHBIX OOBEKTOB), (YHKIHOHAIHHBIM
Ha3HaYeHHEM KOTOPBIX SBJIAETCS HAIJISIIHO-00pa3HOe MpeicTaBlieHue MH(pOpMalMu, CIO0KHON
JUI TIOHMMaHHsI U OCMBICICHHS CTyJIEHTaMH, a TakKe MHTEHCH(UKauus W AUBEpcHpUKanus

6 YueOHO-MeTOAUYECKOE 00eciedeHHEe CAMOCTOSITeJIbHOI PadoThl 00y4YarIIMXCst
[TpencraBneno B nmpuioxeHun 1.

7 OueHOYHBIE CPeACTBA AJisl IPOBeeHH s POMEKYTOUHOI aTTecTAlMI
[IpencraBieHbl B IPUIOKEHUH 2.



8 YueOHo-MeTOAMYecKOe H HH(POPMALIMOHHOE 0O0ecnevyeHue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas TUTEpaTYypa:

1. T'onosa, A.I'. Yupasienue npogakamu: yucouuk / A.I'. 'onoBa. — Mocksa: J[anikoB u
K, 2017. — 280 c. — ISBN 978-5-394-01975-3. — Texkct: anektponHbii // JlaHb:
9JIeKTpOHHO-OMOMMoreynass cuctema. — URL:  https://e.lanbook.com/book/93527  (mata
obpaenus: 09.03.2020). — Pexxum goctymna: uist aBTOPU3. [TOJIb30BATEICH.

0) JlonoJIHUTEIbHAS JIUTEpaTypa:

1. Jpémona, }O.I'. YnpaBneHue mpojakaMu: NMPAKTHUECKUE CUTYaIllUH Ui aHAJIHM3a:
yuebHoe nocobue / FO.I'. JIpémosa, A.A. BykoBa. — Mocksa: Hayunblit koncynpTant, 2018. —
60 c. — ISBN 978-5-6040573-4-6. — Tekct: anekTponHslii // JlaHb: 2IeKTPOHHO-OMOINOTEYHAS
cucrema. — URL: https://e.lanbook.com/book/111833 (marta oopamierust: 09.03.2020). — Pexum
JOCTYTIA: JUISI aBTOPU3. ITOJIb30BaTEINEH.

2. Kysuenos, 1.H. Ynpasnenue nponaxamu: yueonoe nmocooue / .H. Ky3ueros. — 3-¢
m3a. — Mocksa: JamkoB u K, 2016. — 492 c. — ISBN 978-5-394-02640-9. — Tekcr:
SIIEKTPOHHBIN Il Jlanb: 3JIEKTPOHHO-OUOIMOTeYHAS cucrema. — URL:
https://e.lanbook.com/book/70592 (mata o6parmenus:: 09.03.2020). — Pexum mgoctyma: st
aBTOPU3. MOJIb30BATEIICH.

B) MeToauyeckue ykasaHus:
[IpencraBieHbl B IPUIIOKEHUH 3.

r) [Iporpammuoe obecneuenue u UaTepuer-pecypcebi:

IIporpamMmmHoe oGecnieueHne

HaumenoBanue [10 Ne norosopa Cpoxk JIeHCTBYS JIUIICH3UH
MS Windows 7

Professional(ms  [/[1-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)

MS Office 2007 |y, 135 o1 17.09.2007 GeccpoTHO
Professional

7Zip cB00OTHO pacnpocTpansemoe [10 OECCPOUHO

FAR Manager cB000HO pacnpoctpansiemoe 110 OeccpoyuHO

IIpodeccnonanbubie 0a3bl JaHHBIX M MH(POPMAIMOHHBIEC CIPABOYHbIC CHCTEMbI
Hassanue xypca CchlIKa
DrexkTpoHHas 0a3a meproanyYecKux u3ganuii East View
Information Services, OO0 «MIBUC»
HannonanbsHas MH(pOPMallMOHHO-aHAJIUTHYECKAast

cucremMa — PocCHICKHMI MHIEKC HAYYHOTO [UTHPOBAHUS
(PMHIT)

[Touckosas cucrema Axkagemus Google (Google Scholar) [URL: https://scholar.google.ru/

https://dlib.eastview.com/

URL:
https://elibrary.ru/project_risc.asp

HNudopmanmonnas cucreMa - EnnHOe OKHO JOCTyMa K
HHGOPMAIMOHHEIM pecypcaM
9 MaTepuaJIbHO-TeXHHYECKOe 00ecredeHue TUCIIUIITIHHBI (MOTYJIs1)

URL.: http://window.edu.ru/

MaTepHaano-TeXHqucxoe o0OecrieyeHue JUCHHUIIIIMHBI BKJIIIOYACT:


https://e.lanbook.com/book/93527
https://e.lanbook.com/book/111833
https://e.lanbook.com/book/70592

1. YueOunsble ayquTopun Ui IPOBEICHUS 3aHATHI JIEKIMOHHOTO THIIA

- MynsTHMeIMifHBIE CPEACTBA XPaHEHHMS, IIEPeIad U NPECTaBICHNS HHPOPMAIIHH.

2. VYueOHble ayAWTOPUH [UIA TPOBEICHHUA MNPAKTUUYECKUX 3aHATHH, TPYNIOBBIX H
WHIWBUAYaJIbHBIX KOHCYIbTALWH, TEKYIIETO0 KOHTPOJIS M TPOMEKYTOUYHON aTTeCTaIllH

- MynsTHMeMifHBIE CPEACTBA XPaHEHHMS, IIEPeIad U MPECTaBICHNS HHPOPMAIIHH.

- KoMmuiekc TecToOBBIX 3aaHuid TSl IPOBEACHHS IPOMEKYTOUHBIX U PYOEKHBIX KOHTPOJICH.

3. IlomenieHus A5l caMOCTOSATENFHON paboThl 00yUaromumxcs

- [Tepconanbhbie KommbroTepsl ¢ maketom MS Office, Beixogom B VIHTepHET U ¢ JIOCTYIOM B
HIIEKTPOHHYIO HH()OPMATMOHHO-00pa30BaTENbHYIO CPEy YHUBEPCUTETA

4. [TomemieHust 1Jis1 XpaHeHHU U MPOYUITAKTUIECKOTO 00CITYKUBaHHS y4€OHOTO 000pyI0BaHNUS

- Ilxadsr ans xpaHneHUs] y4eOHO-METOIMUYECKON IOKYMEHTAalWH, Y4eOHOro oO0OpyAOBaHHS U
y4e0HO-HarIsITHBIX TTOCOOHH.



Ipuxenne 1
Y4yeOHO-MeTOoANYEeCKOe 00ecTieYeHrne CAMOCTOSITeIbHOI padoThl 00y4yaromuxcs

[To nucuumivze «YmnpaBiaeHHe NMpoJaxamu» NPeIyCMOTPEHA ayIUTOpHAs U BHEAyJUTOpHAas
caMOCTOsTeNIbHas paboTa 00y4JaroIMXCs.

AymuTOpHas caMOCTOSITeIbHAas paboTa CTYIEHTOB IPENIoiaracT peHIeHne KOHTPOJIbHBIX
3a]a4 Ha IPAKTUYECKUX 3aHATUAX.

Ilpumepnuie ayoumopnuvie konmpoavhule padomul (AKP) u npakmuueckue 3a0anus:

[TpakTnyeckoe 3ananue 1. MccienoBanue KIMEHTCKOM 0a3bl 10 00beMaM U 4aCTOTE 3aKyIOK
[IpaxTuueckoe 3aganue 2. OpraHu3anus CUCTEMbI cObITa

[IpakTuueckoe 3ananue 3. [ImanupoBanue npogax

[Ipaktuueckoe 3ananue 4. ®opmuponanue KPI qyist Menepkepa no npogaxam

AKP 1 Hcnonb3ys maHHbIe TaOMUIBI 1 MCCIIeNOBaTh KIMEHTCKYIO 0a3y 1Mo oObeMaM M YacToTe
3aKyNoK. BpIienuts rpymnmny 1eineBoro KIMeHTa, ClIeNIaTh BHIBOIBI
Tabmuua 1 - ba3a KITUEHTOB 110 00beMaM U 4acTOTE 3aKYIOK

Kowrparent '?I 1112017 ‘?l 21112017 ‘?‘I 31112017 ‘?I 41112017 ’?‘I 51112017 ‘T_I 6/1/2017 ?l 71112017 '?I 8/1/2017 ’?’I 9/1/2017 '?'I
76000 24900
34200 11880 11880
83166 257364
98415 95585
217300 27756 63362

200000 16920 16920

32895 224800

731600

1098770

AKP 2 3anonHuth MaTpuily, XapakTepu3yIOLIyI0 TOCTOMHCTBA U HEJOCTATKH MPSIMBIX M KOCBEHHBIX
KaHaJIOB paclpeesIeHus
Tabmuna 1 — XapakTepucTuka KaHaJIOB pacpeeIeHUs

Tumn kaHana XapakTepucTuKa
pacnpeneneHus MIPEUMYIIECTBA HEJIOCTaTKH

IpsIMO

+ + + 4+ o+
|




KOCBEHHBII

+ o+ o+ o+ o+ |+

AKP 3 CocraBuTh MaTpuily peajiu3aiuyd MPOAYKIIMK Yepe3 KaHaJlbl paclpeiesieHUus Ha MpUMepe
KOHKPETHBIX MPEINPUATUN-TTPOU3BOAUTENICH U TOPTOBBIX ONTOBBIX U PO3HUYHBIX MOCPETHUKOB
(IMCcTpUOBIOTOPOB, TUIEPOB, PUTEHIIEPOB U T.J1.)

Tabnuna 2 — XapakTepucTHKa CHCTEM paclpeieeHus

HaunmeHoBaHMe KOMIIAHUM NTOCPEIHUKA [TorpeOutens
Haumenosanue
. . . (xpatkas
KOMIIaHUMU-TIpou3BoauTeNs | 1-if ypoBeHb 2-11 ypOBEHb 3-i1 ypoBEHb
XapaKTepUCTHKA)

IIpsimoii kanas cObITa

1

2

3

KocBeHHBbIE KaHAJIBI COBITA
00HOYDOBHEBLII
1

2
08YXYPOBHEBLII
1

2
MpexypoeHeaulil
1

2

Bormpocst.

1. s kaXkaoi KOMOaHUHU-TIPOU3BOIUTEINSI OIIPEEIUTE OCHOBHBIE XapaKTEPUCTUKHU KaHaa cObITa —
JUTMHY, ITUPUHY, YPOBHHU.

2. Ucnonb3ya tabmuny 1 ompenenure, Kakue NpenMyIlecTBa (a MOXET ObITh, HEIOCTATKH) B
yIpaBJIEHUN MPOJAKaMU JaeT KaxIOoM M3 KOMIAHUH-POM3BOAMTENEH BBIOpaHHas cHUCTEMa
pacripeaeneHus?

AKP 4 Hcnonp3ys KpuTepuu BIOOpa cOBITOBOTrO KaHaia (Tabnuna 1) onpeneanuTs ONTUMAIbHYIO
CHCTEMY KaHaJIOB pacrpeaeseHus sl IpOU3BOIUTENeH: 1) ToproBoro o6opyioBanus; 2) 61ucTepHoi u
TBEP/IOM TUIACTUKOBOM YIaKOBKHU; 3) KOHAUTEPCKUX U3Aenuit; 4) KHUT; 5) mebenu; 6) x1e000yI0UHbIX
u3zenuii; 7) 00pa3oBaTeNbHbIX YCIYT IS B3POCIbIX (KyJIHMHAPHBIE, KOMIBIOTEPHBIE, TAHIIEBAJIbHBIE. . .)
PaccmoTpeTh BapuaHThI HCIIOJIB30BAHUS MIPSIMBIX, KOCBEHHBIX KaHAJIOB paclpeesieHus U
KOMOWHUPOBaHHOM MM CMEIIaHHOM cUCTeMbI cObITa (Tabmuia 2).

Tabnuua 1 - Kputepun Be160pa cOBITOBOro KaHasa

[Mpsimoii | Henpsimoii kanan
XapakTepuCTUKU » " KommenTapun
KaHal [KOpPOTKUI lZlJ'II/IHHLII/I
XapaKTepUCTHKH NOKYNaTeJIeil
Baxxn 0JIb UT'PAET COKpAIICHUE YHCIIa
MHOrO4YuCIICHHBIE s okl yiop P patll
KOHTaKTOB




Bricokasi KOHIIEHTpaIUs

*kk

Huskue n3aep)Kku Ha OJMH KOHTAKT

KpymHble MOKYNKH

EaEaXal

131epKKH Ha yCTAaHOBJICHWE KOHTAKTa OBICTPO
AMOPTU3HPYIOTCS

HeperynspHble IOKYIIKH

Eakad

LaEaXad

IIoBEITIICHHEIC HU3JACPKKHU IIPHU YaCThIX U MaJIbIX
3aKa3ax

OrniepaTuBHAs MOCTAaBKa

Eakad

LaEaxad

Hanuuue 3anacoB BOIM3M TOUKU TPOJAKHI

XapaRTepncTnKn TOBapoB

Pacxo/1yeMble MPOTyKThI

EaEaXad

Heo6xo1uMoCTh OBICTPO TOCTAaBKH

BoJibIe 00bEMBI

EaRaXad

Eakad

MuyHMMM3a1Ms TPAHCIIOPTHBIX Ollepanui

[[lupokas N3BECTHOCTH

TeXHUYECKH HECTOKHBIE ** el Huskue TpeboBaHus 110 0OCITYKUBAHUIO

HecrangapTusosanusie [ ToBap noKeH OBbITh a1l TUPOBAH K
crnennpUYHBIM TOTPEOHOCTAM

HoBbie TOBADLL ek . Heo0Xx0auMo TIIATEIBHOE «CIIEKEHHUE» 3a

P HOBBIM TOBapOM

BEICOKA IEHHOCTS ek L131epKKU Ha yCTAaHOBJIEHHUE KOHTAKTa ObICTPO
AMOPTHU3HPYIOTCS

XapaKkTepuCcTHKH NPOU3BOIUTEIISA

OrpaHuyeHHbIE ek - COBITOBBIE U3JIEPHKKHU MPOITOPLIUOHAIBHBI

(rHAHCOBBIE pECYPCHI 00BeMy MPoJIaK

MosHblii accoprument [ ek dupma MOKET NMPeI0KUTh OTHOE
00CITy)KHBaHUE

Hy>xen xopowmui . MUHMMU3ALUS YUCIIA 3aKa30B MeXay Gpupmoit u

KOHTPOJITb ee PHIHKOM

EaXad EaXakad

X oporiuii MprueM co CTOPOHBI CUCTEMBI COBITA

Tabnuna 2 - Br10op 1 000cHOBaHHE COLITOBOTO KaHalia
XapaKkTepuCTUKU
BbIOOpA U 00OCHOBaHKE
[IpousBoauTenu: . TOBapOB MIPOU3BOUTEIN
MOKYyTIaTesnen cOBITOBOIrO KaHaja
(yemyr) st
[Ipsimoii:
1) Toprosoro =
KocBeHnsrii:
o0opymoBaHus "
CMelaHHblii:
2) 6nucTepHO U [Ipsmoii:
TBEPAOU IUIACTUKOBOU KocBeHnsrii:
YIIAKOBKH CMeniaHHbIH:
3) IIpsimoit:
KOHJIUTEPCKUX v
HU p KocBennnrit:
A30ETIUN v
CMellaHHbIi:
[Ipsmoii:
4) kHUT KocBenHnbiii:
CMellaHHbIi:
[Ipsmoii:
5) mebenu KocBeHHbrii:
CMelaHHbIN:
IIpsimoii:
6) x1€000yT0YHBIX P =
N KocBennnrii:
A30ETIUN v
CMelIaHHbIN:
IIpsimoii:
7) 0O6pazoBaTenbHBIX P >
CIIYT JUISL B3POCIIBIX Kocaenmpili:
yeayr P CMelIaHHbIi:




AKP 5 Opranuzanus cucTemsl CObITa

OJIeMEHTHI M ONMCAHUE CUCTEMBI COBITA
Onpenenenn
e Bri6op Bri6op u
Breibop 1 Ompenenenu | € TUIIOB Onpenenenu | Ilpunsrue
Tun YpOBHS 000CHOBaHUE
DOOCHOBaHM | € TUIIA M  [IOCPEIHUKO . | € ypoBHi peLeHus o
cObITa: COBITOBOA CTpaTeTHH I10
€ BUa qucia  |[B UX pOJHU B [IEHTpasIn3all [He0OXOMMOCT
MHTErpaLuu . IPUBJICUCHHIO
KaHaja KaHaJIOB KaHaJax WY pEeIeHUH I KOHKYPEHLIUU
IIOCPEIHUKOB
IIPOJIAXK
OKCKIIFO3UBHBIN
l...
2..
CeneKTUBHBIN
l...
2..
NuTeHcuBHBIN
l....
2.....

AKP 6 Paccuurars mian npogax Ha 2019 r.
3akynouHas neHa usaenus — 350 pyoneit, nena peanuzanuu uznenus - 500 pyoneit
Craructuka npoaax 3a 2017 u 2018 npencrasiena B Tadauie 1.

Tabmuua 1

Cpennee

2018 rox H[;I/(I;;; Jlex. | SAuB. [ De. |Mapt| Anp. | Maii [Uronbs|Urons| Ar. |Cenrt.| Okt. |Hos6.| MToro
33 MeCsILI

lucio 0 |15 Bo o 4 h7 o p5 P2 pe po s

MTPOIAK

Cymma

MPOJIaXK,

y0

Koadd.

CE30HH.
Cpennee

2019 rox H[;I/(I:;::K Jlex. | SAuB. | DeB. [Mapt| Anp. | Maii |Urons|Urons| ABr. |Cent.| Okt. |Hos6.| UToro
33 MeCsILI

lucio 30 WBo [0 |15 pe B0 MO ks Bo 5 f1 o7

TPOIaK

Cymma

MPOJIaXK,

py6

Koadd.

CE30HH.

Cpenuuit

[oxasareiib

CE30HHOCTH

1) PaccuuTtarts:

Cpennee 4rciio TPOJAXK 3a MECSLI
Koaddumuent cezonnoctn
Poct nponax 3a nepuon ¢ 2017 mo 2018rr




— CpenHuii nokasarenb CE30HHOCTH IO MECSALIAM 3a UCCIIEyEMbIil IEpUo

2) Paccuutatrh manupyemyro BeIpydky Ha 2019 r (Tabmuia 2), 1Jist 3TOro ONpeIenuTh:
— CPEIHIOI CTOUMOCTh €IMHUIIBI U3/IETUS UCXO/ISl U3 CPEIHEN CyMMBI U YKciia npojax 3a 2018
r
— CPEAHIOI MapXKy Ha €IMHUILY U3JETUs — CPEIHIOI CTOMMOCTh Pa3/IesIuTh HA 3aKYIOYHYIO
LEHY U3JIeIHS
— 3aTpaThl HAa CO3JJaHUE TOBAPHOTO 3amaca UCXosa u3 oobema 3akynku 40 uzaenuii o nene 350
py0 3a mTyKy
— 00BeM 0e3yOBITOYHOCTH MPOJaX — 3aTpaThl HA CO3/IaHHE 3amaca pas3/IeuTh Ha BEIUYHHY
CpeIHeH MapKu Ha €AUHUILY U3/ACIIUs
— MHUHHMaJIbHYIO BeIMYMHY BBIpYUkH Ha 2019 r uicxoas u3 o0bema 6e3yObITOYHOCTH U IIEHBI
peanu3anuu n3aenus 500 pyo U IUIAHUPYEMYIO CPETHEMECSYHYIO BBIPYUKY
— MUHUMQJIbHYIO BEJIMYUHY BBIPYYKHM Ha Kaxaeld Mecsan 2019 r ¢ ydyeroM cpenHero
Ko3(uImeHTa CE30HHOCTH 110 MeCsIam
Tabnuma 2.
2019 ron Jlex. |fuB. |@eB. [Mapt|Anp. [Maii [Uonb|Uronb|ABr. |Cent. |[Okt. |Hosi6.JTorO
[[nanupyemas

BBIpYUKa, pyo

AKP 7 OmpenenuTh OCHOBHBIE KOJMYECTBEHHBIE IOKA3aTENH, KOTOPHIE OKa3bIBAlOT HambOoiee
3HAYUMOE BIIUSHUE HA JIEATEIbHOCTh KOMITaHUU (OM3HEC) U COOTHECTU UX C pabOTOM COTPYIHUKOB
WJIY TTOApa3/ICIICHUI:

1. ®wunHaHCOBBINA 00BEM MPOJAK;

2. KomudecTBeHHBII 00bEM MTPOJIAK;

3. ®uHaHCOBBIN 00BbEM MPOJAHHBIX JOT. YCIYT;

4. KonnyecTBeHHBIN 00BbEM MPOJIAHHBIX JONOTHUTENBHBIX YCIYT;

5. Tpaduxk (dhakTudeckoe moceneHne TOUKH MpoaxK, 3BOHKU, MMCbMa, KOHCYJIbTAINH);

6. KonBepcuss mpojgaxk (COOTHONIEHHWE MEXIy MOTEHIMAIbHBIMU U  PealbHBIMU

MOKYTIATEISIMH )

7. KonBepcusi KOHCYJIbTAIIHIA,

8. KomudecTBo NMpUBICYCHHBIX KIIMEHTOB;

9. OumueHka ypoBHs 00CTYKUBaHUS;

10. Cpennwmii yek.

OnTumanbHble TIJIAHOBBIE TMOKa3aTeldd JOJKHBI OBITh CBsSI3aHBI C OOMIIeH cTpaTerueit
OpraHu3aIu U 00bIYHO U HEPEHITUPYIOTCS Ha MECSIYHBIE, TTOTYT0/I0BbIE U TOJOBBIE.

BaxHo, 4TOOBI TUTAHOBBIE 3HAUEHUS OBUIM pEalbHO JIOCTHXKUMBI, YTOOBI COTPYIHUKU
MIPUJIOKHUITH YCHUITUS K UX JIOCTHKEHUIO.

Jns ompeneneHus IUIAHOBBIX 3HAYEHHUM JKENaTeNIbHO MPUBJIEKATh KOHEUHBIX IPOJIaBIIOB,
MOCKOJIBKY OHH MOTYT OOBEKTHBHO OIICHUTH PEATbHOCTh YTBEPK/ICHHBIX IUIAHOBBIX IIEJICH.

AKP 8 Onmnpenenuts HabOp W YCTaHOBUTH IIJIAHOBBIE 3HAYEHHUS KIIOUYEBBIX IOKa3zaTeneu
3P PEKTUBHOCTH MEHEKepa 110 MPoJakaM.

[11aHoBOE 3HaYEHHE KIIOYEBOrO MOKa3aTels — BeIMUMHA MTOKa3aTessi, KoTopas JoJKHa ObITh
JIOCTUTHYTa COTPYAHUKOM B OIPEJEIICHHBII IPOMEKYTOK BPEMEHH (HAIIPUMEP, 110 UTOTaM MECSILA).

@dakTHyecKkoe 3HaUY€HHE KIIIOUEBOTO IMOKa3zaTelsi — BeJIMYMHA IOKa3aTens, KoTopas Obuia
peasbHO JOCTUTHYTa COTPYIHUKOM 32 0003HAYEHHBIH OTPE30K BPEMEHHU.

NunuBunyansueie 3HaueHuss KPI o kaxaomy moka3arento pacCUUThIBAIOTCS KaK OTHOIIEHUE
IUTAaHOBBIX MOKa3aTesel K hakTnueckuM, ymHokeHHbIe Ha 100%.

®dopmyia pacuera UHAMBUAYaIbHOTO 3HaueHus1 KPI:



YnnaH [

— X 100%

Yc])ak'r i

OO6muii KPI coTpynauka paccuuThIBacTCsS Kak CpeAHEE 3HAUCHNUE WHINBUIYAIbHBIX BEIIMYUH
KPI no kaxaomy nokasaTento:

AKP 9 CocraBuths Tabens KPI, rie oHn OyayT OTpa)keHbI 3HAYEHUS peabHBIX

oo

Yinau i %100%
thal-:'ri

n —=

Kaxomy coTpyauuky (Tabmuma 1).

Ta6muma 1 — Pacuer ahpextuBHOCTH paboThl coTpynHukoB (Tadens KPI)

Hoxazareasn KPI 3a 1 mec,

B

Haamosoe
(mopMmaruesoe)
smasenne KPI

(Ynaan)

D E

Hpanos .U

n

Ierpos A.IT

Chitopon T'B

Kpacuosa A M

IoKa3aTejied II0

Jlopoxonas AT

Qaxrt. mav

Dpdexrumuocts| Paxy. may

Ddpdexrunmocts

Sddertmuocn,

Sdpdexrusmocts

Dddexmmuocn

Obsen npoaae, pyb.

1 500 000)

Cymma npogasHeIx
JOTIOMHHUTEARHEIX YCmyT, pyo

100 000)

Komirgecrso npogax, en

80)

KonuuecTso npoaanssx
AOMOAMMTEAMMMX YOIV, €1

50)

Koneepcns npogax, %

60)

Obmee mavenne paxrusecxoro KPIL:

AKP 10 CoctaBuTh mporpaMMy MOTHBAIMH IIEPCOHATIA

CucreMa MOTUBAIIMU JIOJDKHA COOTBETCTBOBATH CTUIIIO YIIPABJICHUS B (UPME U MOXKET COBMEIIATh
AJIEMEHTBI MATEPUAIBHON U HEMATEPHAIIbHON MOTUBALIUH.

BHeaynuTopHas caMOCTOsITENIbHAs! KOHTPOJIbHAs padoTa:

YnpasJienue npoaakamMu
1 AyauT 11e1eBBIX KJIIMEHTOB

— BBIOOp M 000CHOBaHWE BHJIa KaHAJIa
— OmpeesieHHE TUTIA U YHCJIa KAaHAJIOB

— BbIOOp ypOBHS COBITOBON MHTETpaIlU
— ompejeNeHue YPOBHS LEHTPATU3aLNU PELICHUI

— [NPUHATUC PCUHICHUA O HCOGXO,Z[I/IMOCTI/I KOHKYPCHIIUU
BLI60p 1 000CHOBaHHE CTPATCTUH 11O MPUBJICUCHUTIO TIOCPECAHUKOB

3 VYnpasnenue opucoM Npojax
— IUTAaHUPOBAHHUE MPOJIAK
— (opmupoBanue KPI ais Mmenemkepa mo npoaaxam
— CHCTeMa MOTHBAIIUH COTPYJHHUKOB OT/IENA TIPOIAXK

OMmpeaACIICHNE TUIIOB MOCPEAHHUKOB UX POJIM B KaHaJIaX IMpoaaxX

BBIIIOJIHUTh HCCJIEIOBaHUE KIMEHTCKOM 0a3bl M0 00beMaM U YaCTOTE 3aKYIIOK
2 OpraHI/I3aHI/I$I U YIIPABJICHUEC KaHAJIAMU ITPOAAXK


https://in-scale.ru/wp-content/uploads/2019/02/klyuchevye-pokazateli-effektivnosti-kpi-formula.jpg
https://in-scale.ru/wp-content/uploads/2019/02/klyuchevye-pokazateli-effektivnosti-kpi-formula-itogo.jpg
https://in-scale.ru/wp-content/uploads/2019/02/klyuchevye-pokazateli-effektivnosti-kpi-kak-shitat.jpg

IIpunoxenne 2

OIIeHO‘leIe cpeacrea Jid MpoBEeACHUSA l'[pOMC)KyTO‘lHOﬁ aTTeCTalluMn

a) [lnanupyembie pe3yJbTaThbl 00yUYeHHS U OLlEHOYHbIE CPeACTBA /ISl POBEACHUS NMPOMEKYTOUHOM aTTecTAlNM:

CTpYKTYpHBI
PYKTYP [Tnanupyembie pe3yabTaThl
JJIEMEHT OlLleHOYHBIE Cpe/iCTBa
o0ydeHus
KOMITETEHI[UN

IK-5: cnoco0HOCTHI0 AHAJTU3HMPOBATH B3AMMOCBS3HM MekKAY (PYHKUMOHAJBHBIMU CTPATerusiMi KOMIIAHUH € LeJIbI0 NOATOTOBKH COAJIAHCMPOBAHHBIX YIIPA BJeHYECKUX peleHuil

3HaTh OCHOBHBIC (DYHKI[HOHAILHBIC IIpumepHBIii IepedeHb BOIMPOCOB K 3a4eTy:
CTpaTeruy KOMIIaHUU PackpoiiTe cymHOCTh U coiep kaHue Mpolecca yupaBlIeHUs TpogakaMu.
[epeuncaure 1 oXapakTepu3yHTe COBPEMEHHBIC TIOXOBI K YIIPABICHUIO IPOJaKaMH.
ObocHyiiTe HCOOXOTUMOCTH ITOCTPOCHIS KAYeCTBEHHOTO ITAPTHEPCTBA B CHCTEME MPOaK TOBAPHOU PO TyKIIHH.
TenneHnMy B ynpaBiIeHAH TpoJakaMi. MoJen yIpaBiIeHUs PoJakaMiL.
OCHOBHBIE 3TaIbI IIPOIIECCa MPOTANKH.
VYcoBust BEIOOpa KaHATIOB COBITAa M UX BHIHI.
CpaBHHTENbHAS XapaKTEPUCTHKA KAHAIOB COBITA.
BepTtukanbHble U TOPU30OHTANTBHBIE PACTIPEIETUTEIHLHBIE CHCTEMBI.
Onpenenute 3HaYCHUE U OTIUIIUTE 33a41 POSHUIHON TPOJIAKHU TOBAPOB.
0. Bupl pO3HHYHBIX TOCPESIHUKOB U MX XapaKTePUCTUKA (KJIacCU(DUKAIUS TOPTOBBIX MPEITPUSITHI)
. THCTpyMEHTBI CTUMYTUPOBAHUS TPOJAK.
12. OpraHu3anyoHHBIE CTPYKTYPbI OCTPOSHHMS OT/IEINA IPOAAXK.
13. TlnanupoBaHue NPOJAK.
14. ®axTOpHI, ONpeACISIONINE YCIIEITHOCTh Pa0OTHI OT/IENA TIPOIAXK.
[IpuMepHbIe TECTOBBIC 3aIaHUS:
1 OpgHOo U3 MperMyIIecTB KOCBEHHBIX KaHAJIOB COBITA:
a. yBelIHYCHUE 0OBEMOB COBITA
b. koHTpoNb HAM HIEHOH MPOAYKIIMU
C. Jerde Moaaep KUBAaTh UMUK KOMITAHUU
d. BO3MOKHOCTH PEarupoOBaTh HAa M3MEHEHHS CIIPOCa
2  OpmHO W3 TOCTOMHCTB MPSIMBIX KaHAJIOB COBITA!
a. KOHTPOJIb HaJ] KAYeCTBOM MPOAYKIIHH
b. camocrosTenpHOE IPOIBIIKEHNE PO TYKIIAH
C. IIMPOKUH OXBAaT PbIHKA
d. cOBIT KPYMHBIX MAPTUI IPOTYKIIUU
3 OpuH U3 HEJOCTATKOB KOCBEHHBIX KaHAJIOB COBITA:
a. TPOM3BOAMTEIb MOXET MOIACTh B CHIIHYIO 3aBHCUMOCTH OT ITOCPEIHUKOB
b. yBenuuenue cxiajCcKuX pacxoJ0B

HBoOoo~NOOMWOWNE

[N
[N




CTpyKTypHBIT
JJIEMEHT
KOMIETCHIINI

[TnarupyeMble pe3ysIbTaThl
oOyueHus

O1eHOYHBIE CpeCTBa

C. TOJHEe yJOBJICTBOPSIOTCS MMOTPEOHOCTH KIMCHTOB B CEPBHCE
d. orpaHHYEHHBIH PHIHOYHBIN CETMEHT
4 OpuH 13 HEJOCTATKOB NPSIMBIX KAHAJIOB PACIpeeIICHHUS:
a. coOcTBeHHAas cOBITOBAs CETh
b. BO3MOXHOCTH 3aHUMATHCS PHIHOYHBIM aHATM30M
C. yBEJIMYEHHUE JOJIM HAIMYHBIX AEHEKHBIX CPEJICTB B 000pOTE
d. HeoOXOAMUMBIN KOHTAKT C MOTPEOUTEISIMH
Crparernyeckue (KOHCYJIbTallHOHHBIC) IPOAaXXH BOSHUKIIN B OTBET:
€. Ha BO3PACTAMOLIYI0 KOHKYPEHLIHUIO
f.  Ha TpeOoBaHMS MPOAABLOB K KIIMEHTAM KOMITAHHA
g. Ha TpeOOBaHMS IMOKYyNATENeH K MpoJaBIaM
h. Ha pacTynyro 3Ha4MMOCTb JOJITOBPEMEHHBIX OTHOIICHUH
[Tpr KOHCYNIBTALMOHHBIX TPOAAXKAX AKLECHT ACNACTCS:
i. Ha MaHUMYJIUPOBaHHE MOKYMATEISIMA
j.  Ha3pdeKTHBHBIE KOMMYHHUKAIIMH MEXIY TPOJABIIOM H TIOKYIaTeIeM
K. Ha ompemenenne mpobIeM MOKYMATEINS U X PEIICHUE
|.  Ha CHWXeHME IeHBI TOBapa
KoHCysbTallMOHHbBIE MTPOJIAKU XapaKTEePU3yIOTC:
M. JOBEpPHUTENLHBIMH OTHOIIEHUSMH MPOJIABLIA ¥ HOKYaTest
N.  BBICOKHM YPOBHEM CEPBHCHOTO OOCITY)KUBaHUS
0. YBEIMYCHHEM TPaH3aKLHUit
P. CHIDKEHHEM TpaH3aKUHUii
CrparernyecKui IiaH AesTeIbHOCTH KOMIIAHHUH SIBJISIETCSL OCHOBOM ISl pa3paOOTKM CTPATErHuecKoro IIaHa MpoIaK:
g na
r. Her
CrpaTernyeckoe IIaHHPOBaHUE MPOJIAXK TO3BOJISET:
S.  MOBBICUTH KOHKYPEHTHOCTb IPOJAXK
t.  CHU3MTH 3aTpaThl, CBA3AHHBIE C MPOJAKAMHU
U. OpraHM30BaTh MMPOJAXKH, T00ABISIONINE [IEHHOCTh
V. CTPYKTYpHUpOBaTh MPOJAXKH U MOBBICUTH UX 3P HEKTHBHOCTH
Crparerus B3aMMOOTHOIICHU I OpHEHTHPOBaHA!
W. Ha MoJiep>KaHue BHICOKMX dTHYECKUX CTAaHIAPTOB
X. Ha BbICTpauBaHue NPOPeCCHOHATBHOIO HMHIKA
Y. Ha Cco3/aHHe KIUCHTCKOM 6a3bl
z. Ha GopmupoBaHHe QUIOCOPHN «IBOHHOIO BBIUTPHILIAY
B ocHOBe pa3paboTKu cTpaTeruy OTPEOUTEIS JISKHUT:
aa. IIEHHOCTh TOBapa




CTpyKTypHBIT
JJIEMEHT

ITnanupyemMsle pe3yabTaThl

O1eHOYHBIE CpeCTBa

KOMIIETEHIIMH 00yucHuA
bb. mosemenne moTpebuTeNS
CC. MOTPEOUTENBCKUE HYKIbI
dd. maTepuaibHBIE COCTABISIONIME TOBApPA
VYMmeTh AHAITM3UPOBATh B3aUMOCBs3H | [IpakTHUecKue 3aIaHus K 3a4eTy:
MexIy GyHKIOHAMBHEIME | Ne 1 OpraHusaiust CHCTEMbI TIPOJIaX B YCIOBHAX Pa3sHBIX CTpATErHit cObITa
CTpaTerusiMu KOMIaHU| DJIeMEHTHI ¥ ONMCAHUE CUCTEMBI COBITA
Tun BriGop u Omnpenenenne | OnpeneneHUe TUTIOB Bridop YPOBHA npejeneHne ypoBH{IpuHsaTHE pemeHmBH6Op H 060CHOBAHHE
cObTa: | 0OOCHOBAHHE | TUIIA M YHCJIA [TOCPEIHUKOB MX POJIU B cObITOBO HEHTPAITU3AIHUA |0 HEOOXOAUMOCTH CTPATCrHH 1o
BHJIa KaHaya KaHaJIOB KaHajax Mmpoaax HHTCTpatui peteHui KOHKYPEHIIUH TPHBJICUCHHIO
MOCPEHUKOB
OKCKII03UBHBII
1.....
2....
CenexXTUBHBIN
1....
2....
NHTeHCHBHBIHM
1....
2.....
No 2 3anoinHUTH MaTpHILy, XapaKTepU3YIOITyI0 JOCTOMHCTBA U HEIOCTATKH MPSIMBIX U KOCBEHHBIX KAaHAJIOB pacIpeIeIeHIsI
BHaI[eTI) HaBbIKAMHU IIOATOTOBKH HpaKTI/I‘IeCKHe 3aaHus K saquy:

cOamaHCHPOBAaHHBIX
YIPaBICHUYECKUX PEIICHUI
IIPU peann3alui OCHOBHBIX
(YHKIIMOHAIBHBIX
CTpaTeruii KoOMnaHun

Ne 1 CoctaBuTh MaTpHIly peanu3aliil IPOTyKIMH depe3 KaHaJIbl paclpeleNieHus] Ha MpHUMepe KOHKPETHBIX MPEeANpHUATHH-TIPOU3BOIUTENCH U
TOPTOBBIX ONTOBBIX U PO3HUYHBIX TOCPEIHUKOB (AUCTPUOBIOTOPOB, TUICPOB, PUTEHIEPOB H T.]1.)
Tabmuna 1 — XapakTepucTuka CUCTEM pacipeieIeHUs

HaumenoBanue
KOMIaHUHU-TIPOU3BOAUTEIS

HanmenoBanue KOMIIaHUH IMOCPEIHNKA

1-it ypoBeHb

| 2-it yposenn

| 3-it yposens

[Totpeburens
XapaKTepUCTHKA)

(xpaTtkas

IIpsamoii kaHaa cObITa

1

2

3

KocBeHnHble KaHAJIbI COBITA

00HOYPOBHEBDILL

1

2




CTpyKTypHBIT
JJIEMEHT
KOMIETCHIINH

[TnarupyeMble pe3ysIbTaThl
oOyueHus

O1eHOYHBIE CpeCTBa

08YXYPOBHeBbll
1

2
mpexyposHeablil
1

2

Bomnpocsl.

1. JIns ka’kpoit KOMITaHWU-TTPOM3BOANTENS OTIPEEIINTE OCHOBHBIEC XapaKTEPUCTHKH KaHaja cObITa — JUIMHY, INPHHY, YPOBHHU.

2. Wcnonesyst Tabmuiy 1 ompeznenure, Kakue NPEeHMYLIECTBAa (2 MOXXET ObITh, HEIOCTATKH) B YIPABJICHUH NPOJAKaMU JIaeT KaXKIOW M3
KOMITaHUH-TTPOM3BOANTENICH BHIOpaHHAsI CHCTEMA paciipeaeseHus ?

BrInonHeHne caMocTosSTeIbHON paboThI

MK-9: cnocodHoOCTHIO OLICHMBATH BO3/IelicTBHE MaKpO3KOHOMH‘{eCKOﬁ Cpeabl HA (l)yHKIII/IOHl/IPOBaHI/le opraﬂmaunﬁ N OPraHoB roCyaapCrB€HHOI0O ¥ MYHUIIUIIAJIBHOTO YIIPpaBJACHUS,
BBIAIBJIATDH U AHAJIU3UPOBATH PLIHOYHLIC U cneunquecmle PHUCKH, 2 TAKIKC aHAJIU3UPOBATH MIOBCACHUE l'[OTpeﬁPITeJIeﬁ IKOHOMMYECKHUX 0J1ar u (l)OpMHpOBaHI/le Crpoca Ha OCHOB¢
3HAHUA JKOHOMHUYECCKHUX OCHOB IOBCICHUSA 0pra1m3a1mﬁ, CTPYKTYP PBIHKOB H KOHKypeHTHOﬁ CpeaAbl OTpac/in

3HaTh

3KOHOMMYECKUE OCHOBBI
NIOBEICHUS OpraHu3aLuii,
CTPYKTYP PBIHKOB U
KOHKYPEHTHOH cpefibl
oTpaciu

[Tepeuenb BOIIPOCOB K 3a4eTy:
MoTtuBanus COTpyAHUKOB OT/IeJa MPOIaxK.
KoHTpoms nesTensHOCTH OTAena NPoaakK.
Ouenka 5 GEeKTUBHOCTH KaHAJIOB COBITA.
IloBenenue nokynareneil U opraHu3alui.
TexHuku npogax.
Pabota c Bo3paskeHUSIMH.
X0JI01HBIE 3BOHKH: TEXHOJIOTHS PeaTu3alru.
[IpaBuia BegeHUs AETIOBOH Oecebl.
[Ipe3enranus ToBapOB: OCHOBHBIE ITPABHIIA.
0. BusyanbHbII MepUaHIai3HHT.
1. KateropuifHbIil MepYaHJa3HHT.
12. PackpoiiTe OHATHE U CYLIHOCTh CTPATErHU MTAPTHEPCTBA B CUCTEME JIMYHBIX POJAK.
13. TexHomnorus peanu3aius NepcoHaIbHBIX MTPOAAX.
14. WHCTpyMEHTHI YIPaBICHHS JOSUIBHOCTHIO.
15. TIpaBuma paGOTHI ¢ KITFOUYEBBIMU KITHEHTAMHU.

RPRoo~NooO~whE

HpI/IMepHI)IC TCCTOBBIC 3aJaHU:
1 I/IHCprMGHTaMI/I O6paTH017I CBs3U C YHaCTHUKAMU KaHaJla TOBAPOABUIKCHUA ABJIAIOTCA:
a. PCKIIaMHBIC aKIIUN
b. MAapKETUHI'OBLIC UCCJICJOBAHUSA
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c.
d.

OTIPOCHI U COBETHI BEAYIINX HAPTHEPOB
PR-xomnanuu

2 Ha xakux TPpEX MOKa3aTeIsIX CTPOUTCA O/lHA U3 maccn@uxauuﬁ HOKyHaTeJ'IefI?

a.
b.
c.
d.

LENTb TTOKYIIKH, TOTPEOHOCTH, JOXO0/

JIaBHOCTh, YaCTOTa, JI€HEKHas [ICHHOCTh

BO3pAacT, JOXO/JI, KOJIMYECTBO MOKYIIOK

KOJIMYECTBO MOKYTOK, CyMMa MOKYIOK, KOJTMYECTBO KYIJICHHBIX TOBAPOB

JIByXypOBHEBBI KaHaJ COCTOUT U3:

a.
b.
c.
d.

ONTOBBIX U PO3HUYHBIX TOPTOBBIX IPEANPHUATHI

IUCTpUOyTOpa, PO3SHUYHOTO MPEIIPHUATHS U MTOKYIaTeIs
MPOM3BOIUTEINS, TOCTABIIHKA U TOTPEOUTENST

MPOU3BOIUTEINS, PO3HUYHOTO TOPTOBOTO MPEAIPUATHS M HOKYTIATEIIS

3 Hawnbonee POBHO U I''TaIKO OTHOLICHHWA B KaHAJIC TOBAPOABUKCHUS CKIIAAbIBAIOTCSA B CIIyYac:

a.
b.
c.

HHTEHCHUBHOTO pacipeaeaeH st
9KCKJTFO3UBHOTO PacIpeIeICHUsI
H30UpaTeIbHOTO pacIpe/IeIeHus

4  Kakas rpynna ganusix HE sBiseTcst 9acTeio 6a3bl JaHHBIX TOKyIaTeIeH:

a.
b.
c.
d.

neMorpaduueckas
9KOHOMHUYECKAsT
TOBEIEHUECKas
TPaH3aKI[MOHHAS

5 Kaxkwue ObIBalOT BUIBI KAHAIOB TOBAPOIBIIKCHHS?

a.
b.
c.
d.

MPsIMOM, ABYXYPOBHEBBIN, MHOTOYPOBHEBBII
COOCTBECHHBIH, apEHIOBAHHBIA, KOMOMHHUPOBAaHHBII
roCyJJapCTBEHHbIN, MyHUIIUTIATbHBIHN

Y3KHUM, IIMPOKUI

6 IIpsMoii KaHAJ COCTOUT U3:

a.
b.
c.
d.

MIPOM3BOTUTENS M IOCTABIINKA
MIPOM3BOIUTENS U KOHEYHOTO TTOKYTIaTels
MIPOM3BOIUTENS M TOPTOBOTO TIOCPEIHHUKA
MPOU3BOJUTENS U JUCTpUOyTOpa

7 Yro HE BxoauT B NOHATHE «yNpaBlICHHUE MPOAAKAMIN»?

a.
b.
C.
d.

YHpaBJICHUEC JIIOAbMHA, KOTOPBIC OCYIIECTBJIAIOT IMTPOAANKHA
YHpaBJIC€HUC B3aMMOOTHOMICHUSAMU C KIIMECHTAMU
YIpaBJC€HUEC IIpoLeCCaMu B obnactu npoaax
YHpaBJICHUC MAPKETUHIOM

8  Jla BUJIa TOPTOBBIX MOCPETHUKOB — ITO:




CrpyxrypHbIii [Tmarupyemble pe3yabTaThl
AIEeMEHT O1eHOYHBIE CpeCTBa
oOyueHus
KOMIETEHITHH
a. KPYITHBIC ¥ MEJIKHE
b. CTIEIUAIM3UPOBAHHbBIE U YHUBEPCAIIbHBIC
c. ONTOBBIE U POZHUYHBIC
d. rOCYAapCTBEHHBIE U HETOCYJaPCTBEHHbIE
9 HeueneBbie KIUCHTHI - 3TO KJIMEHTHI:
a. MOKYTMAOIIHNE TOBAPHI Y KOHKYPEHTOB
b. HE MMOKYMABIINE TOBAPHI B JAHHON KOMIIAHUU
C. MIPEKPaTHUBIINE MOKYNaTh TOBAPHI Y TaHHOH KOMITaHUH
d. YIOBJIETBOPUTH MOTPEOHOCTH, KOTOPHIX MPEANPHUATHE HE MOXKET HIIH 3TO €My HEBBITOTHO
10 Yro HE BxomuT B 3amaum ynpaBieHHs OTACIOM IPOIax?
a. TIOVCK U TIPUBIICYCHUE MTOKYTIATeNeH
b. TUTAHUPOBAHUE TIPOIAK
C. CO3/IaHNE OPTaHU3AIHOHHON CTPYKTYPHI
d. KOHTPOJIb U OLICHKA Pe3yJbTaTOB PabOTHI OT/IENA
11 Tloxa3aTenu OIEHKH TOPTOBOTO MEPCOHATA MOYKHO Pa3/Ie]UTh Ha JABE KATETOPUU:
a. 00BeM pabOTHI M YPOBEHb 3apILIaTHI
b. ypOBeHb 00pa30BaHusl U CTaX pabOThI
C. 9KOHOMHYECKHUE U COLIMAIbHBIC
d. PEe3yNbTaTUBHOCTH PabOTHI U 3aTpaueHHbIC YCUITUS
Ymetb OLIEHMBATh BO3JEHCTBUE [IpakTrueckue 3a/laHus K 3a4€Ty:
MaKpO3KOHOMHUYECKOU Ne 1 Paccuutath 1miiaH npoJiaxk UCXOs U3 YCIOBHUI:
cpenbl Ha 3akymnouHas 1ieHa usnenus — 350 pyoueit, nena peanusaiuu uzaenus - S00 pyonei Craructuka npogax 3a 2018 u 2019 npeacrasieHa B TabuIe
(YHKIIMOHUPOBaHUE 1.
OpraHu3aluil 1 OpraHoB Tab6muma 1
TOCYIapCTBECHHOTO U Cpennee
MYHHITUITATHHOTO YUCIIO .
VTIABITCHHS, BBISBIATS 1 2018 rox Mpoma 3 Hex. | SuB. | ®es. | Mapr | Amnp. | Maii | Uions | Urons | Asr. | Cenr. | Okr. | Hos6. | Uroro
aHAJTU3UPOBATH PEIHOYHEIC U MeCSII]
cretm{iieciue prckir Hucrno 20 | 15 | 30 | 10| 14| 17| 20| 15| 12| 16| 20| 18
POJaxK
Cymma
IpoJIaK, pyo
Koago.
CE30HH.
Cpennee .
2019 rox weo JHex. SHB. ®eB. | Mapr | Amp. Mait | Urons | Uroms | Asr. | Cenr. | Oxr. | Hos6. | Utoro




CTpyKTypHBIT
JJIEMEHT
KOMIETCHIINH

[TnarupyeMble pe3ysIbTaThl
oOyueHus
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HPOJaX 3a
MecsI

Hncno 30 40 20 15 26 50 40 45 30 25 11 27
PO JTAK

Cymma
poaax, pyo
Koadd.
CE30HH.
Cpennuii
MOKa3aTelb
CE30HHOCTH

3) Paccuurars:

—  CpenHee 9nCI0 TPOJAXK 32 MECSL]

—  Koaddumuent cesoHHOCTH

—  Pocr npoxax 3a nepuoa ¢ 2017 mo 2018rr

—  Cpennmii moxasareiab CE30HHOCTH T10 MECALaM 3a UCCIIEAYEMBIH TepHOJ

4) Paccuurarh IUIAHUPYEMYIO BRIpYUKyY Ha 2019 T (Tabmumiia 2), it 3TOTO ONPEICITHTh:

—  CPEIHIOI0 CTOMMOCTH €IUHHIIBI H3eNTUS HCXOAS U3 CpeIHEeH CyMMBI U yHcia npogax 3a 2018 r

—  CPEIHIOI0 MapiKy Ha €IMHHMILY U3/IENHUs — CPEJHIOI0 CTOMMOCTh Pa3JIeNINTh Ha 3aKyIOYHYIO LEHY U3ETHs

—  3aTpaThl Ha CO3/IaHUE TOBAPHOTO 3amaca ucxos u3 o0bema 3akynku 40 uzgenuii mo reHe 350 pyo 3a mrTyKy

—  00beM 0e3yOBITOYHOCTH NPOJaK — 3aTPAThl HAa CO3/IaHKE 3araca pa3IeuTh Ha BEMUUHY CPEIHEH Map ki Ha CIMHUILY M3EITHs

— MUHHMAJBHYIO BeNWYHHY BBIpYYKH Ha 2019 T mcxoms w3 oObeMa Oe3yOBITOYHOCTH W IIEHBI peanusanun mpenus 500 pyo u
IUIAHUPYEMYIO CPETHEMECSIYHYIO BBIPYUKY

—  MHUHHMMANbHYIO BEJTHUMHY BBIPYUKH Ha KaxIslil Mecal 2019 1 ¢ yuetom cpennero koapGuImenTa Ce30HHOCTH TI0 Mecalam

Tab6muma 2.

2019 ron Jlek. |FduB. |®eB. [Mapr |Amp. [Mait |Mions |[Uroms [ABr. |Cenr. |Oxt. [|Hos6. [Utoro
[Tnanupyemas
BEIpyYKa, pyo

Ne 2 Ompenenutbs OCHOBHBIE KOJMYECTBEHHBIC MOKA3aTENH, KOTOPHIE OKA3bIBAIOT HamOoJiee 3HAYMMOE BIMSHHE Ha JEATEIFHOCTh KOMIAHWU
(6bn3Hec) 1 coOTHECTH MX C pabOTOM COTPYAHHUKOB FITH MTOIPA3ACICHUH:

1. ®wuHaHCOBBIN 00BEM MPOJAK;

2 KonmuecTBeHHBIN 00bEM TIPOIAK;

3.  DuHaHCOBBII 00BbEM MPOAAHHBIX JIOI. YCIYT;

4.  KonnuecTBeHHBII 00bEM NPOAAHHBIX JONOTHUTEIBHBIX YCIYT;




CrpyxTypHbii [TnarupyeMble pe3ysIbTaThl
JJIEMEHT OLeHOYHbIE CpencTBa
oOyueHus
KOMIETCHIINH
5. Tpaduk (paxTHdaeckoe mocenieHrne TOYKH MPoaax, 3BOHKH, MUChbMa, KOHCYJIBTAIINN);
6. Konepcus nposaax (COOTHOLICHUE MEKAY ITOTEHIMAIBHBIMU U PEAIbHBIMU ITOKYTIATENSIMU);
7. KonBepcus KOHCYJIbTaLUii;
8.  KonnuecTBo MpHBJIEYEHHBIX KIUEHTOB;
9.  OueHka ypoBHsI 00CIY)KHBaHHS;
10. Cpenuuii uex.
OnTuManbHbIC TJIAHOBBIC MOKA3aTelIM MOJDKHBI OBITh CBS3aHBI C OOINCH cTparerwell opraHu3aldd ¥ O0bIYHO AUB(HEPECHIUPYIOTCS Ha
MeCsYHbIE, ITOTYTO0BEIE H TOJJOBBIC.
BakHO, 4TOOBI IJIAHOBBIE 3HAYCHUS OBUIH PEaNbHO JOCTHKHMBI, YTOOBI COTPYAHUKHU MPUIIOKUIN YCUITUS K HX J0 CTHIKCHHIO.
Jnst ompeneneHusl TUIAHOBBIX 3HAYCHUIl JKEJATEIBHO NMPUBICKATh KOHEYHBIX MPOIABIOB, ITOCKOJBKY OHH MOIYT OOBEKTUBHO OLICHHTbH
PEATBLHOCTH YTBEPKICHHBIX IUIAHOBBIX LICJICH.
Bramets HaBBIKaMH aHAJH3a [pakTyeckue 3a1aHus K 3a4eTy:
MOBEJCHUS TIOTpeOuTenei Ne 1. Ucnonb3ys naHHBIe TaOMHUIBI | McCIenoBaTh KIMEHTCKYO 0a3y Mo o0beMaM M 4acTOTe 3aKyIOK. BBIIENIHTh rpymiy HejIeBoro KINeHTa,
9KOHOMHYECKHX O1ar u CllenaTth BBIBOIBI
(bopMHUpoOBaHHs clipoca Tabnrmna 1 - baza KIMEHTOB 0 00bEMaM U YaCTOTE 3aKYyIOK




CTpyKTypHBIHA
PYKTYP ITnanupyemMsle pe3yabTaThl
JJIEMEHT OreHOYHBIE CPECTBA
oOyueHus
KOMITETEHIINN
Kowrparewr  =| 11112017 ?l 21112017 :l 31112017 :] 41112017 ?l 51112017 :| 81112017 ?| 71112017 :| 81112017 ?| 91112017 =|
76000 24900
34200 11880 11880
83166 257384
98415 95585
217300 27756 63362
200000 16920 16920
32895 224800
731600
1098770
Ne 2. Vcnionb3ys kputepuu BeIOOpa cOBITOBOro KaHaia (Tabnuma 1) onpenesnTs ONTHMAIBHYIO CUCTEMY KaHAJIOB PACHIPEICIICHHS IS
MPOM3BOUTENCH: 1) TOProBoro 000pynoBaHus; 2) OIMCTESPHON U TBEPIOH TUTACTHKOBOM YIAKOBKH; 3) KOHIUTEPCKIX H3AeNHil; 4) KHUT; 5) Meben
6) x11e000yIOYHBIX U3IETHI; 7) 00pa30BaTENBHBIX YCIYT IS B3POCIBIX (KyTHHAPHBIE, KOMIBIOTEPHEIE, TAHIIEBAIBHEIE. . . )
PaccMOTpeTh BapHaHThI HCIIOJIb30BAHMUS MTPSIMBIX, KOCBEHHBIX KaHAJIOB PACIPE/IeICHU] 1 KOMOMHUPOBAHHOW MIIM CMELIAHHO CHCTeMBbI CObITa
(Tabmuma 2).
Tabnmna 1 - Kputeprnn BeiOopa cOBITOBOTO KaHATA
Ipamoit | Henpsimoli kaHan
XapaKkTepUCTUKHU v v KommenTtapuu
KaHas |K0p0TKI/II/I |;1JmHHLm
XapaKkTepucTHKH OKynaTesei
MHOro4HCIEeHHBIE [** el BaxkHyI0 poJIb UrpaeT COKPALICHHUE YNCIIa KOHTAKTOB
Bricokasi KOHIIEHTpauust ** [*** Hu3kue u3gep Ky Ha OJUH KOHTaKT
KpynHble HoKynku el 13 1ep>kky Ha yCTaHOBJICHHE KOHTAKTa OBICTPO aMOPTHU3UPYIOTCS
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Heperymnsipaple NOKyNKH

axad

[*k X

[loBEITICHHEIC W3JICPKKHN IPHU YACTBIX U MaJIbIX 3aKa3ax

OnepaTtrBHAs TOCTaBKa

axad

X =3

Hanmare 3amacoB BOJIM3M TOUKH MIPOTAXKH

IXapaKTepUCTHKH TOBAPOB

PacxogyeMble TPOIYKTHI

Eaxakad

HeoOxommMocTs OBICTPOI TOCTaBKH

HoBbie ToBapbl

[Bopmmie 00BeMbl [Foex ** MuHIMHA3AIIS TPAHCTIOPTHBIX OTIepaITiii

TeXHUYeCKH HEeCIO0KHEIC ** il Huzkue TpeboBaHms 1o 00CTy)KHBaHUIO

HectanmapTusoBaHHBIE [Foex ToBap noMKeH OBITH aTAaNTHPOBAH K CIICIU(PHIHBIM IOTPEOHOCTIM
EaRakad KXl

HCO6XOI[I/IMO TINATCJIbHOC «CJICKECHHNC) 3a HOBBIM TOBAPOM

Bricokast IECHHOCTh

Eaxakad

13/1epKKH Ha YCTAaHOBJICHHUE KOHTAKTA OBICTPO aMOPTH3HPYIOTCS

XapaKTepHCTHKI/I NPOU3BOAUTEJIA

OrpaHnyeHHble (PUHAHCOBBIE
€CypCHI

Eaxad

[*k*k

COBITOBBIC M3JIEPAKKH MPOMOPIIMOHATIBHBI 00beMy IPOIaxk

IIoJIHBII aCCOPTUMEHT

Eaxakad Eaxad

drpMa MOXKET NPEUI0KUTh TOJIHOE 00CITy)KUBAHUE

Hy>xeH xopoluil KOHTPOJIb

Eaxakad

MuHIMH3aITUS YUCIIa 3aKa30B MKy GUPMOI U ¢ PHIHKOM

[[Irpokast U3BECTHOCTh

Eaxad

[*k*k

X opomnii mpreM co CTOPOHBI CHCTEMBI COBbITa

Tabmuna 2 - Br16op 1 060cHOBaHHE COBITOBOIO KaHasIa

IIpousBopurenu:

XapaKkTepUCTUKHI

HOKYyIaresei

TOBapoB
(yeayr)

MIPOU3BOAUTEIIA

BbIOOpa M 00OCHOBaHNE
COBITOBOTO KaHasa

1) ToproBoro o6opymoBaHus

IIpsimoii:

KocBeHnbrii:

CMelIaHHbIN:

2) 6rmucTepHoil 1 TBepHOit
IUIACTHKOBOH YIaKOBKH

IIpsimoii:

KocBeHnbrii:

CMelIaHHbIN:

3) KOHAUTEPCKUX U3ACTUI

[Ipsimoii:

KocBeHHBIN:

CMelIaHHbIN:

4) kHHAT

[Ipsimoii:

KocBeHHBIN:

CMelIaHHbIN:

5) mebenn

Ipsimoit:

KocBeHnslii:

CMelIaHHbIN:

6) x1e600yT0UHBIX U3ACIHIT

Ipsimoii:
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KocBennsrii:

CMelIaHHbIi:

7) oOpazoBaTEIbHBIX YCIYT
IUISL B3POCIIBIX

[Ipsimoii:

KocBennsrii:

CMeIaHHbBIN:




0) Iopsinoxk mMpoBedeHUs] TPOMEKYTOUYHOH ATTECTAIIMH, TOKA3ATeJIW H KPUTEPUHU
OllEHUBAHUS:

HpOMe)KYTO‘-IHaSI arrecragudad 1o AUCHUIIIIMHE <<praBJICHI/I€ npoaaxaMmu» BKIIIOHACT
NpPaKTHYECKHE 3aJaHusl, BBIBIIIONINE CTENeHb CHOPMHUPOBAHHOCTH yMEHHMH W BJIaJCHUH,
poBoAMTCS B (hopme 3adeTa.

3adeT 1O JaHHOW JHMCHMIUIMHE TMPOBOAUTCS IO pe3yibTaTaM TEKYIIEro KOHTPOJIS

yCIIEBAEMOCTH.
[Toka3zarenu v KpUTEpUU OLIEHUBAHMSI 3a4eTa:
— Ha OIEHKY «3a4TeHO» — OOydalomuics JEeMOHCTpUPYET C(HOPMUPOBAHHOCTD

KOMl'IeTeH'I_[I/Iﬁ - 3HaHHC yqe6Hor0 Mar€purajia, HaBbIKW BBIIIOJIHCHUA IIPAKTUYCCKUEC SaﬂaHHﬁ,
YMCHUC OIICPHUPOBATH 3HAHUAMHA U HABBIKAMHA

— Ha OLCHKY «HE€ 3a4TCHO» — O6y‘IaIOHlHI>'IC$I HC MOXCT IIOKa3aTb 3HAHHA Ha YPOBHE
BOCITPOM3BCACHUS U 00BACHEHUS I/IH(I)OpMaI_II/II/I, HC MOXCT ITOKa3aTb MHTCIJICKTYAJIbHBIC HAaBbIKA
pE€IICHUA IPOCTHIX 3a4a4.

[TpuMepHBIii IepedeHb BOMPOCOB JUIsl TOJATOTOBKH K 3a4eTy

1. PackpoiiTe CynIHOCTb U COJIepKaHNe TPOIIecca YIPABICHUS POIaKaMHu.

2. Ilepeuncnure U oXxapakTepu3ylTe COBpEMEHHbIE MOAXO0/Ibl K YIIPABIEHUIO MPOIaKaMHU.

3. O6ocHyiiTe HEOOXOTUMOCTh TIOCTPOCHHUS KadeCTBEHHOTO MAapTHEPCTBA B CHCTEME

PO TOBAPHOM MPOAYKIIUH.

Tennennuu B ynpaBieHUU MpoIakaMu. Moienn yrpaBiieHHs! TPOIaKaMHu.

OcHOBHBIE 3Talbl IpoLecca MPOJaKH.

YcoBus BEIOOpa KAaHATIOB COBITA U UX BHIBI.

CpaBHUTENbHAS XapaKTEPUCTUKA KaHAJIOB COBITA.

BeprukanbHble 1 TOPU30HTAIBHBIC PACTIPEACTUTEIbHBIE CHCTEMBI.

Omnpenenute 3HaY€HUE U ONULINTE 33124l POZHUYHOH MPOJIa’ku TOBApOB.

0. Busbl pO3HHWYHBIX TOCPEAHHKOB M HMX XapaKTEePUCTHKA (KIaCCU(PHUKAIMS TOPTOBBIX
PEINPUATHI)

11. UHCTpYMEHTHI CTUMYIUPOBAHUS IPOJAK.

12. Opranu3anroHHbIe CTPYKTYPbI IOCTPOEHUS OTAEa MPOJaXK.

13. [TmanupoBaHUEe TPOAAK.

14. ®axTopsl, onpeaessione YCIeIHOCTh paboThl OTAEa MPOJaXK.

15. MoTuBarus COTpyAHUKOB OT/EJa MPOJaXK.

16. KoHTpoJb 1eSTENbHOCTH OT/IeNa IPOIaXxK.

17. Ouenka 3¢ (pexkTUBHOCTH KaHAIOB COBITA.

18. [ToBenenne nokynaresnaei u opraHu3aLHi.

19. TexHUKHN MpOJAK.

20. Pabora ¢ BO3paKeHUSIMHU.

21. XomnomHbIe 3BOHKU: TEXHOJIOTHS PeaH3allHH.

22. IlpaBuna BeeHHs eTOBOM Oecebl.

23. TlpeseHTanus TOBapOB: OCHOBHEIC MTPABHJIA.

24. BusyasbHblii MEepYaHJa3UHT.

25. KareropuiiHblii MepYaH ali3HHT.

26. PackpoiiTe MOHATHE U CYITHOCTh CTPATErUU MAPTHEPCTBA B CUCTEME JIMUHBIX MPOJIAXK.

27. TexHOJOTHS peaTu3aIys MepCoOHATBHBIX MPOIaXK.

28. IHCTpyMEHTHI YIIPaBICHUS JOSIBHOCTBIO.

29. [IpaBumna paboTHI ¢ KIFOYEBBIMH KIIMECHTAMHU.

ROOo~NOoOA



IIpunoxenne 3
MeToanuyeckne yKa3aHus 10 BbINIOJHEHUIO CAMOCTOSITEIbHOM padoThl
10 TUCLUIUIMHE «YIIpaBJI€HUE IPOdakaMu»

Paznen 1 Aynur 1iesieBbIX KJIMEHTOB

MeTtoauyeckue yKazaHusi 110 BbINOJIHEHHIO pa3jaena 1

HccnenoBanue KIIMEHTCKOM 0a3bl MPOBOIUTCS B IBYX HarpaBjieHuUsx: mo ooremam (ABC) u
yactoTe 3aKkynok (XYZ) mo3BoisieT BBIACINUThH LIEJIEBOr0 KIMEHTa U OPUEHTUPOBATH HAa HETO
CHUCTEMY IPOJAXK:

['pynna A — KIMEHTHI ¢ HAUOOJIBIIUMHU 00bEMaMHU 3aKYTIOK

['pynna B — KOHTpareHThl CO CPEeIHUMU 3aKyIIKaMu

['pynna C — KIHEHTHI ¢ HeOOIBIITUM 00BEMOM 3aKYIIOK

Kareropus X — Te, KT0 yalie Bcero oopamiaercs K Bam

Kareropust Y — KOHTpareHThl ¢ HEPETyIPHBIMHA 00paIeHUSIMU

Kareropus Z — Te, KTO coBepLIaeT €IMHUYHbIEC TOKYIIKH

Coausii ABC u XYZ ananus:
- BX  CX
AY BY CY
AZ BZ CZ

1) Knuents! rpynn A u B obecnieunBatoT O0CHOBHON 00b€M BBIpYUYKHU. VX 1OKHO OBITH Kak
MO>KHO OOJIbIIIE B KOMIIaHHH.
2) Kimmentsl rpynn AX u  BX obecrieunBatoT 3HAYUTEIbHBIA 00BEM 3aKyloOK MpH
PEryJispHOM ITOBTOPHOM OOpAIICHHH.
3) Kinentel rpynmel AY u BY mpuHOCAT XOpOIyl0 BBIPYYKY, HO BO3BpAIAIOTCS HE
cTabmibHO. [ HUX HY>KHbI OOHYCHBIE IPOTPaMMBI, PETYJISIPHBIE aKIUH.
4) Knuentsl rpynmnbsl AZ v BZ, HecMOTps Ha PUIMYHBIE 00bEMBI 3aKYIOK, BO3BPAILAIOTCS
HE MPOTHO3UPYEMO.
5) Knuents! rpynmsl C TpeOyrOT IepecMoTpa U BO3MOXKHO MPUJIETCS OTKA3aThCsl OT HUX.
6) Knuents! rpynnsl CX u CY TpeOyroT paboThl B HANpaBICHUU YBEJIWYEHUS CPEIHEro
Yyeka.
7) Knuents! rpynnsl CZ - camble HEMHTEpecHblE MOKymnaTenu. Ckopee BCEro HE CTOUT
TPaTUTh HA HUX BPEMsI MEHEKEPOB U OTKa3aThCsl OT pabOThl C HUMHU.
O6mas cxema nposenenus ABC-ananmnza
1. OnpenenuTh mokaszaTenb, 10 KOTOPOMY HYXHO OTCOPTHUPOBATH MO3MIMH: OOBEM MPOJAXK,
npuObLIb, 3aTPATHI
OTcopTupoBaTh BCE MO3MIINH MO YOBIBaHUIO TIpoax/ mpuObutH (Tabnuma 1, rpada 3)
Omnpenenurte q0mt0 (BKIaM) Kaxaou nosumuu (Tabmauna 1, rpada 4)
PaccunTaiiTe COBOKYIHBIN MPOIEHT HAKOMUTEILHO, (Tabymma 1, rpada 5)
[TpucBoiite Ka 101 MO3ULIMU COOTBETCTBYIOMIYIO Ipynny A, B nnu C (Tabnuua 1, rpada 6):
— OT Hayana Tabnuuel 10 rpanuibl 80% — kateropust A
— ot rpanuibl 80% 1o rpanunbl 95% — kateropusi B
- oT rpanutbl 95% no rpanunsl 100% — kareropus C
Tabmuna 1 — O6mas cxema nposenenus ABC-ananuza

abswn

i HaumenoBanue 3nauenue, pyo | Bkiazn, % |HakonurenbHblii Bkian, %| I'pynna
Knuenr 1 100
Kauenr 2 50
Kmnuent 3 35
Knuent 4 20
Kinuent 5 5
Hroro

Oo6uas cxema nposenenus XYZ —aHanusa




1. Paccuutarph k03(ppuuneHT Bapranuu 1no kaxaomy knuenty (Tabmuua 2, rpada 10)
1o Gopmyie pacyera NU3MEHUYUBOCTH 00beMa MPOIaK:
=CTAHAOTKJIOHII(B3:H3)/CP3HAY(B3:H3).

2. Pacmpenenuth KIMEHTOB 10 Tpynmnam «X», «Y», «Z», (Tabmunua 2, rpada 11)

ucnonb3ys pynkiuio «ECJINy»: =ECIIN(13<=10%;"X"; ECJIN(13<=25%;"Y";"Z"));
KpuTepuu (110 KO3PGUIUCHTY BapHALUN) I XapaKTEPUCTUKH TPYIII KIHCHTOB:

«X» - 0-10% — KIMEHTHI C CAMBIM YCTOWYMBBIM CIIPOCOM.
«Y» - 10-25% - kIMeHThI C ”3BMEHYHMBBIM 00bEMOM TTPOIAK.

«Z» - 0T 25% - KIIMEeHTBI, UMEIOLINE CIyYalHbIN CIPOC.

Tabnuna 2 - O6miast cxema npoBeeHus XY Z-aHam3a

HaunmenoBanue Hponasin = Koodg. ['pynna
sHBapb | (eBpanp | MapT| ampenb | Mall | HMIOHb | MIONIb | BAPHALMH
Knuenr 1 70 65 80 68 75 76 73
Knuenr 2 20 42 36 37 28 40 18
Kinent 3 34 17 26 25 30 18 23
Knuenr 4 18 27 20 10 15 7 21
Kiuenr 5 43 38 37 78 56 40 43
Knuenr 6 25 19 20 7 30 21 28
Kinent 7 19 24 27 32 12 10 10
Knuenr 8 60 57 66 68 71 69 77
Knuenr 9 32 30 15 27 32 18 10
Kinent 10 22 28 18 19 22 25 21

CerMeHTHpPOBaHUE LIETIEBOM ayIUTOPHUH 0 Mojiein SW  Ha mpuMepe CTyIUH Pa3BUTHS JACTEi:

Bonpoc

rpynna 1

rpynna 2

rpynna 3

Ytz ¥ [What?)

TPYNNbl CEHHEND DE3EMTHA.

MNoaroToEka K WHoAS

TEOPHECKHE KYDCDl W M3CTER-
ERT

Kra? (Whao?) FoaMTENM (NpEHMyLLECTEEHHD FoguTENs (NpEMMyLECTEEHHD FoaMTENH (NpEHMyLYECTEEHHD
mambl] geTel o7 1.5 A0 3 AET Mamsl) 4ETER 5-5 AT sMambl) neTel 6-10 neT

Moqesy? HENGHME rADMOHWHHD PAZENEaTD | HEN3HHE 43Te SETAM SHAHMA W PEENMIAUHA TEODHECKHE

[Why?) pedeHya. HenaHHe HEERIKH, Heclogumalz 408 cnocoBHOCTEA geTel. OeTCkHE

COUMEAWMEMPOEETHCR, HEXOLHTLCR B
TEYNNE N HHTEEECaM [T AEYTHMK
M3AMOHKIMM B JEKPETE)

OBY4EHHA E HEYANEHOH WKANE,
AMANTHEOEATS MX K WHROASHOH
aTmocdeps. ¥ 40ansTEOPEHHE
pogeTEANCRME 2MEMLME no
MOS0y YCNSWHOCTH CEOMY AETEH.

AoCYT B0 EPEMA KAKMEYA

Korga? (when?)

Kpyrasie rog,

Ha4ano y4efxora roga

JTETHHE MECALL

roe? (where?)

TEMETHYECHHE [0 :lﬁ-LLlf_' CTEE 8
COUHINABHDIX CETAX, OETCKHE
NOAHENHMHHAER, AHH OTERETEX

Aaspel B CTyaMH

[LBSTCKHE CANE, TEMETHHELHHE
coofWecTES B COLMANEHLIX CETAX,
ZHM OTHDBITEIX QEEDER B CTYZMM

LW KoAB], TEMATHHECKHE
coofwecTEs B COUKWAABHEIX
CETAX, @MW OTHQHITHIX JEEDEN B

Ty gem

OMHCEHHE Monoanls HeHWKHE 21-28 AET, HEHWMHE 25-33 neT. Buicwes, HEHILMHE 27-40 neT. Boicwes)
UBNEEDH HEXDARTCA B ASKPETHOM OTIYCHE, CpEaHE-CNELYHANBHOE CpPEAHE-CNELHANbHOE
AYIUTODHE oTnycHe. Boicwee, cpeaxe- opa3oeaHHe. TRy QoyCTposHlf opaioEaHWe. TRYIOYCTpOEHEL

CNEuMaAcHoE olpascEaHmE. MM HEXOARTLR B OSKPETHOM YPOEEHD Q0K0GE CEMEH

YPOEBHE ADXOLE CEMEH CPSAHHA M | OTAYCHE NO BOCAMTEHKMED ETOROMD CPEAHHA W BoIWE

Bhiwe [Mnzgwers) pehexks. YpoEesD

AO¥CA3 CEMBM CPEQHHM M 3oiwe

NMogsger<eckye | MPoEOQAT MHOTD EPEMEHH B COEMEWIT SOCMHTAHME ¢ BRICTRLIN PHTR HAIHMH, QOM-
orofeHHOCTH COUMEAbHBIX CETRY, YECTO CEMOpPEANMIALMER. BOQAT geTel B | pafoTe-wrona. MepeaaMraoToa
LLA, NOCELLEHT GETCEHE NOAKMKAMHEMER, | C34. MPHCAYILMESKITCR K MHEHHAN | Ha f14, B0 BpEMA NOSZL0K

MHOTO BPSMEHH NPOEDLAT HE
YNHLE HE NPOTYAKEX C AETOMH

CN2udaAucToR.

CAYWET pagme. NoCewanT
CEHTHI HOEOCTEM, CEHTAI
coofWecTE: NpakTHHECKOM
HEMPEENEHHOITA

[OTOEHOCTS K
noxEyn=e

CobupanT MHEDpMaWHo,
CPaaHMEIT BEADHAHTL

roToBR K NOEYNEE

XOTAT No I'IFI{IEEIBETD

Lengeos
pefcTaMe

Mo@nHcaTh H3 CoDBILSCTES CTYEMM
B COLMEARHBIX CETAX

COESPLWUHTY NPoaEHY

MpHrAECHTE HE NpoSHoe
IEHATHE



https://in-scale.ru/wp-content/uploads/2018/12/segmentaciya-klientov-kak-sdelat-metod-5w.png

Jononnenne moaenu SW U1 aHaIu3a U CETMEHTALMK LEIeBOM ayIMTOPUM Ha IIPUMEPE CTYIUU

pa3BUTHS JACTEH:

Bonpoc lpynna 1 lpynna 2 lpynna 3

Yro? (What?) Ipynnbi paHHEro passuTHA. MopgroToeka K wkone Teopueckue Kypcbi U macTep-
Knaccol

Kro? (Who?) Pogutenu (npeMmyuiecTeeHHO Pogutenu (npevmywecreerHo | Poaurenu

mambi) geter ot 1,5 Ao 3 ner

mamel) gereit 5-6 net

(NnpeumyulecTBEHHO MaMbl)
neten 6-10 net

Mouemy? (Why?)

HenaHme rapmoHMUHO pasemneaTs
pebenka. HenaHne
couran13npoBaTbCA, HaX0OAUTLCA B
rpynne no uHTepecam (c apyrumu
MaMOUKamu B aeKpeTe)

Henanme A4aTtbe AeTAM 3HaHWA 1
HaBblku, Heobxogumbie gna
obyueHuA B HaYaNbHOM WKONe,
afanTMPOBaTh UX K LKONbHOM
atmocdepe. YaoeneteopeHue
poauTensckmx ambuumi no
noeoay ycnewHocT CBOMX
AeTei.

Peanuzayma TEOpYECKMX
cnocobHocTen getein.
[eTckuit nocyr 8o Bpema
HaHWKYN

Korpga? (When?)

Kpyrneii rog,

Hauano yuebHoro roga

JleTHune mecaupbl

Foe? (Where?)

TemaTtuueckue coob wecTtea e
coumanbHblX CeTAX, AETCKHUe
NOJIMKAMHUEMN, AHW OTKPDLITBLIX

[Jetckune caapl, TemaTUuecKue
coobuiecTsa B cOUManbHbIX
CeTaAx, AHWU OTKPbITbIX ABEPEi B

LLikonbl, TemaTHyeckue
coobuiecTsa B cOLManbHbIX
CeTAX, AHM OTKPbITbIX fBepei

ABepeil B CTYAWUK CTyAumn B CTYAUM

[Mpumep pacuera nokazarenau LTV (Lifetime value) u ROMI (Return on Marketing Investment)
HCJICBBIX I'PYHIT CTYAUH PA3BUTHUS ,[[eTefIZ

ITokazaTenu Cermenr 1 | Cerment 2 | CermeHt 3
CpEIIHUHN YeK 1500 1000 2500
YHCIIO MPOJIaX KIHEHTY B MECSII 1 3 1

BpeMs yJIepyKaHHsI KIIMEHTa B MecsIax 12 5 3

3aTpaThl Ha peKiIaMy 5000 5000 5000
LTV3

ROMI

Paznen 2 Opranuzanus u ynpaBieHrUe KaHaJaMH MIPOJIax
MeToanyeckue ykazaHusi 110 BbINOJHEHUIO pa3jaeia 2

Bo160p 1 000CHOBaHKE 3JIEMEHTOB U OITUCAHUE CUCTEMBI COBITA IPU OPTaHU3AIMH CUCTEMBI
cOBITa C MCIOJIB30BAaHUEM IKCKIIIO3UBHOTO, CEJIEKTUBHOTO U MAaCCOBOTO COBITA:

1. Bo1b6op 1 000cHOBaHME BUJA KaHANA - MPSMOil, KOCBEHHBIN, KOMOMHUPOBAaHHBIN

2. OrmpeneneHue THMAa M YKCIA KaHAJIOB - TPAJUIMOHHBIN, 3JEKTpOHHAs, MpoAaxa IO
Katajoram, 1o oopasmam

3. OmpeneneHue TUIOB MOCPEAHUKOB MX POJIM B KaHajlaX MpPOAaX M T.I. - ONTOBBIE
TOPTOBIIBI; PO3HUYHBIC TOPTOBIBI; OPraHWU3AaTOPHI TOPTOBIIM; KOMMEpUYECKHE (GHUPMBI IO
00CITy’)KHUBaHUIO COBITA

4. Bo16op ypoBHSI COBITOBOI MHTErpallM - BEPTUKAJIbHAS U TOPU3OHTANIbHAS UHTETpaIs

5. Ormpenenenue ypoBHS IEHTpPATU3alMM pELIEHUH — pelleHUuss MOryT ObITb
[EHTPATM30BAaHHBIMHA WJIM JIEIICHTPATN30BAaHHBIMH, HAIPHUMEpP, TPU Pa3BUTHH PETHOHAIBHBIX
poax

6. IlpunsTre penieHns o He00X0AUMOCTH KOHKYPEHIIMH BHYTPH U MEXy KaHalaMu cObITa
- TOPU30HTANIbHAS, BEPTUKATIbHAS, MEKBUIOBAsI TOPU30HTAIbHAS, MEKKaHAIbHAS

7. BpiObop u 000CHOBaHME CTpATETHH IO IMPHUBICUYECHUIO TOCPEIHUKOB - BTAJKUBAHMUS,
BTSTHBAHUS, KOMOMHAPOBaHHAS

Paznen 3 Ynpasnenue ohrcom mpogax

MeToanyeckue yKka3aHus 10 BbINOJHEHUIO pa3aesa 3
[InanupoBaHue TpPOJaX OCYIIECTBISETCS Ha OCHOBE

IPEIIECTBYIONINIA EPUOI, TPUMEp MpeAcTaBieH B Tabuure 1.

Tabmuma 1

CTaTUCTUKHU IIPOJdaAX  3a


http://www.smartcat.ru/Referat/utfeqramhf/

Cpennee
2018 rox H[;I/(I;;:K Jlex. | SAuB. | De. |Mapt| Anp. | Maii [Uronbs|Urons| ABr. |Cenrt.| Okt. |Hos6.[ MToro
3a MECsII]
Uucio
pOJIax
Cymma
MPOJIaX,
py6
Koadd.
CE30HH.
Cpennee
2019 rox HI;I/(I;;; Jek. | SIuB. [ DeB. [Mapt| Anp. | Maii [Uronrs|Uronb| ABr. |Cent.| Okt. |Hos16.| UToro
3a MECSII]
Hucno
MPOJIaXK
Cymma
MPOJAXK,
py6
Koadd.
CE30HH.
CpenHuit
MoKa3aTellb
CE€30HHOCTH|
5) Ha ocnose cmamucmuxu npooaxc 3a npeoulecmsylouuil Nepuood pacciumléaromcst.
— CpenHee 4uCIIo MPOIaXK 32 MECSI]
—  Koadodumnuent cezonnoctu
— Pocr mponax 3a nepuon
— CpenHuii mokazaTeiab CE30HHOCTH 110 MECAIIaM 3a UCCIIEYEMBIN Mepro]
6) [lns cocmasnenus naana npooadic BbLINOJIHAEMCS pACYem NIAAHUPYEeMOU  BblPYUKU
(mabauya 2), 0151 5mo2o Haoo onpeoenums.
— CPEAHIOI0 CTOMMOCTb €IUHUIBI U3AENINS UCXOAS U3 CPEAHEN CYMMBI M YHCIIa TPOJIaX
— CPEAHIOI0 MapXKy Ha €IMHUILY U3/JIEIHS — CPEJIHIOI0 CTOUMOCTD Pa3AelIUTh Ha 3aKYIIOUYHYIO
[EHY U3JIEITHS
— 3arparhl HA CO3JaHME TOBAPHOTO 3amaca MCXOMAs M3 00beMa 3aKyNKH U3JEIUN MO [eHe
3aKyTMKU
— 00beM 0e3yOBITOYHOCTH MPOJAK — 3aTPAThl HA CO3/IaHUE 3amaca pa3/IeIuTh Ha BEIMUUHY
CpeIHEH Map KU Ha €AMHUILY U3ACIIUS
— MUHUMQJIbHYIO BEIHYMHY BBIPYYKH HUCXOAsS U3 oObeMa Oe3yOBITOUHOCTH W IICHBI
peanu3alnuy U3IeNus U TUIAHUPYEMYIO CPETHEMECSYHYIO BBIPYUKY
— MHUHHMAJIbHYIO BETMYUHY BBIPYUKH Ha KaXKIBI MECAII C YIETOM CpeaHero KoddduimerTa
CE30HHOCTH TI0 MecsIam
Tabnuma 2.
2019 rog Jlek. [fuB. |@eB. [Mapt|Anp. [Maii [Mroab|Uronb|ABr. |[Cenrt. |OkT. [Hos16.[UToro
[[nanupyemast
BHIpYUKa, pyO

®opmupoBanue KPI myist MeHemkepa mo mpoaakaM U pa3paboTKa CHCTEMBbl MOTHBAIIUU
COTPYAHHUKOB OT/IeJIa POJIAXK:



1) Onpedenumsv ocrHosHble KONUUECMEEHHbLE NOKA3AMENU, KOMOPble OKA3bL8AIOm Hauboiee
3HQuUUMoOe GNIuUAHUe HA OessmeNbHOCmb KoMmnanuu (busHec) u coomumecmu ux ¢ pabomot
COMpPYOHUKO8 UL NOOPA30eNeHU.

Haubosnee yacto B chepe npogax yCTaHaBIUBAIOT CICAYIONINE KIIOYEBBIE MIOKA3ATEIN:
®DuHaHCOBBIN 00BEM TTPOJAK;

KonnuecTBeHHBIN 00BEM MPOIAK;

OUHAHCOBBII 00bEM MPOJAHHBIX JIOI. YCIIYT;

KonnyecTBeHHBII 00beM MPOJaHHBIX JONOTHUTEIBHBIX YCIIYT;

Tpaduxk (paxTrueckoe nocenieHne TOYKU MPOJIaxK, 3BOHKH, MMCbMa, KOHCYJIbTALIUN );
KonBepcust mpomax (COOTHOIIEHHE MEXJIy NOTEHIHMAJIbHBIMH U  pealbHBIMU
MOKYTIATEJISIMU);

7. KonBepcusi KOHCY/IbTAlINI;

8. KonuyecTBo mpUBIIEYCHHBIX KIINEHTOB;

9. OrmueHka ypoBHs 00CTyKHBaHHUS;

10. Cpennwuii uek.

OnTuManbHbIE TJIAHOBBIE ITOKA3aTeNd JOJDKHBI OBITH CBsI3aHBI C OOIIEH CTpaTerue
OopraHu3anuy u 00br4HO HudPepeHUpPyIOTCS Ha MECIYHbBIE, TIOTYTO/I0BBIE U TOJOBbIE.

BaxHo, 4TOOBI TIAaHOBBIE 3HAYEHHUS OBUIM PEaTbHO JOCTHKHMBI, YTOOBI COTPYIHHKH
MPWIOKUIN YCHIIUS K UX TIOCTHXKEHHUIO.

Jns onpeneneHus TUIAHOBBIX 3HAYEHHH JKEJIaTelbHO MPHUBIEKATh KOHEYHBIX MPOIABIIOB,
MOCKOJIbKY OHU MOTYT OOBbEKTUBHO OLIEHUTH PEaIbHOCTh YTBEPIKICHHBIX TIAHOBBIX IEJICH.

B chepe B2B 00bdHO MPUMEHSIOTCS CIISAYIOIINE KITFOYEBBIC MTOKa3aTenu ) (GeKTHBHOCTH:

1. Tpaduk obpamieHuit (3asIBOK/3BOHKOB);

2. KonBepcus oOpaiiennii (3asBOK/3BOHKOB);

3. JleHeXHBIH MOTOK Ha OIHOTO COTPYAHHUKA WM TOJIpa3AelieHUE;

4. I1puObUIb HAa OJTHOTO COTPYAHMKA WM NOJIpa3esieHUE;

5. Yucno HOBBIX MPUBICYEHHBIX KIIMEHTOB;

6. Jlonss KIMEHTOB MpenbIIylNIMX MEpUOJIOB B 3aKa3aX HOBOTO TNepuona (yaepKaHue
KIIUEHTOB) U IPyTHE.

B cdepe B2C mmpoko pacpoctpanens! cieayroniue nokaszarenu KPI:

1. Yucno u 06beM MpoJax;

2. YpoBeHb 0OCTYXUBaHUS (OIpenesieTcsl OOpaTHOW CBSI3bI0 MOKYyIATEICH W TalHBIMU
ayJIUTOPCKUMU TTPOBEPKAMHU );

3. CootBeTcTBHE pabOYero mporecca CKpUNTaM (ONpeAesieTcs TAHBIMEA ayTUTOPCKUMH
IPOBEPKAMHN);

4. CpenHuii uek;

5. KonBepcust KOHCYNIbTaIUil/00parieHui;

6. Bpemst 00pabOTKH BO3paXKCHUHN U TPOYHE.

ook wdE

2) Onpeodenumv HabOp U YCMAHOBUMb NIAHOBbIE 3HAYEHUS KIIOYesblX NoKazameneu
aghghexmusnocmu menedscepa no NPOOANCAM.

[InaHoBOe 3HauYeHWE KIFOYEBOTO TOKA3aTeNs — BEJIMYMHA IMOKa3aTess, KOTopas JOJDKHA
OBITH JOCTUTHYTA COTPYTHUKOM B OTPECNICHHBII MPOMEKYTOK BpeMeHHU (HampuMep, o UToram
MecsI1a).

dakTHYecKoe 3HAYCHHE KIIIOYEBOTO TMOKAa3aTelsl — BEMMYMHA MOKa3aTelns, KoTopas Oblia
peabHO TOCTUTHYTA COTPYAHUKOM 32 0003HAYCHHBIA OTPE30K BPEMEHHU.

NunuBunyansuele 3HaueHuss KPIno kaxaomy moka3arent0 pacCUMTHIBAIOTCS —Kak
OTHOIIICHUE TIJIAHOBBIX TTOKa3aTeNiel K akTuueckum, yMHokeHHbIe Ha 100%.

®dopmyna pacuera UHAMBULYaIbHOrO 3HaueHus KPI:

Vinani

— x 100%
Ytbam'i
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O6mmuii KPI corpynHuka paccuuThiBaeTCs KakK CpeaHee 3HAYCHHE WHIUBUIYaTbHBIX

BennunH KPI 1o kaxkioMy nmokaszaresnto:

Yinan i %x100%
V¢3KT£

n
Hcnonw3yss mporpammy  Microsoft

corpyanuka (Tabmuma 1)

Excel

n

COCTaBUTh,

3aI10JIHUTD

U PacCUMTATh
uHANBUAyalbHbIe 3HaueHuss KPI mo kaxmomy kimrodeBoMmy mokaszarenmto u obmmii KPI

Tabmuna 1 — Pacder WHAMBHIyanbHBIX 3HAYCHHUN KITIOYEBBIX MMOKazarenel u oOmmii KPI
COTpyAHHMKA (IpUMeEp pacyeTa, ucroiab3oBarh [llabmon maTpuma KPI)

HaumenoBanue

IInaHoBoe 3HaUCHUE, dakTHUIEeCKOe
KJIFOUEBOTO 3unauenue KPI, %

Ynnaxn 3HaueHue, Y GakT

IMOKa3aTels
1 1 500 000 1740000 116.7
2 100 000 93 000 93
3 80 86 107.5
4 50 41 82
5 60 64 106.7
Uroro oommii KPI 95.18

3) Cocmasumsv mabenv KPI, 20e onu 6y0ym ompasiceHvl 3Hauenusi peailbHblX NoKa3amenetl
no kasicoomy compyonuxy (Tabnuya 2).

Tabmuua 2 — Pacuet 3¢ pexrrBHOCTH paboThl coTpyaHUKOB (Tadens KPI)
A B C D E F G H J K L
Haamosoe

(mopmarussoe)

1 smasenne KPI
Moxasarean KPI 3a 1 mec.

H.HU

Ierpon AlI

Hpanos

Kpachosa A.M.
Jlopoxowa ATI

Cujtopon T'B

(Yoaan)

s Qaxr. amaw. [Dddexrumuocts| Paxcy. amav. | Ddppexrunmocts | Pascy. mavy. | Ddpexmmmuocs | Paxr. suav. | Ddpdpexrusuocns | Paxr. maw. | Dpdextsrocn

Obnen npoaae, py6 1 500 000}

CymMa npogaaHeIx

- . 100 000)
D  DONMOAHMTEABLHEIX YCmyT, pyd

Komriecrso npozax, en 80|

Konnuectso npoaanisIx
¥ 50)
7 AOTIOAMMTEARMBIX YOIV, €1

Kongepans npozax, % 60]

Obmee navenne paxruseckoro KPI:

} 100

Ocy1ecTBISITE KOHTPOJIb TOCTHKEHUS nokazarenei KPI MokHO ¢ pa3nnyHbIM BpeMEHHBIM
MHTEPBAJIOM (€KEAHEBHO, €KEHEEIBHO), HO HE peXe OJTHOTO pa3a B MECsI.

B cnyuae, ecnu mnokazatenu KPI He nocturatorcs Oombiieil gosielt COTPYJHHUKOB,
HE00X0/IMMO MPOAHATU3UPOBATh PUUHHY JAHHOTO SIBICHUS.

B oaHoM cimydae 3TO MOXET OBITh CHPOBOLMPOBAHO 3aBBIIMICHHBIMH 3HAUYEHUSMU
nokasaresei KPI, B 1pyrom — HetocTaTo4HO€E ycepaue COTpyIHUKOB.

B o6oux ciydasix HeoOX0IMMO MPEIIPUHATH OMpeIesIEHHbIE MEPBI, YTOOBI HOBas cUCTEMa
pabotana 6osee 3pPEeKTUBHO.

4) Cocmasumbv npocpammy MOmMusayuy nepcoHand

Cucrema MOTHBAIMM JOJKHA COOTBETCTBOBATH CTHIIIO YIpaBieHHs B (pUpMe U MOXKET
COBMEILATh 3JIEMEHThl MaTEPUAIILHON U HEMATEpUAIbHON MOTHBALINN.

Hampumep, moMuMo nmpeMupoBaHusi, IpUCBauBaTh paOOTHUKAM 3BaHUE “NMydITUi paOOTHUK
Mecsia”, MpeJocTaBIeHne OecrIaTHOro 00y4eHHsI, KOPIOPATUBHBIE BBIE3/IbI IYUIIHUX [TPOJAABIIOB
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U JIp.

PacnpocTpanena mpakTuka, Ipu KOTOPOW BCE JTOCTHXKEHHUS COTPYAHHKOB OTPAXKAIOTCS B
MOOMIJIBHOM MPUIIOKESHUU -OHJIAH UTPE.

Takum oOpa3om, MOAIEP>KUBACTCS AyX CONEPHUYECTBA U BOBJICUEHHOCTh B YIYUIICHUH
pe3yJbTATOB.

Takxke MOXHO HCIONB30BATh CIEAYIOIIME METOAbl CTUMYJIMPOBAHHUS pPabOTHUKOB,
JEMOHCTPHUPYIOIINX BBICOKHE MOKazaTean 3HPEeKTUBHOCTH:

1. IlIpenocraBineHue AOMOJIHUTEIHHOIO COII. TAKETa, CTPAXOBOK U JIbIOT;

2. IlpenocraBieHue JONOTHUTEIBHBIX CKUIOK HAa TOBAPHI M YCIYT'H KOMIIAHUH, B KOTOPOU
paboTaroT COTPYIHUKU;

3. Ilpurnamenue Ty4ymux COTPYAHUKOB K YUACTHIO B COOpaHUAX PYKOBOJISIIETO COCTABA;

4. TlpenocraBieHne BHEOUEPEIHBIX OTIYCKOB U BBIXO/IHBIX;

5. Ob6ecrieuenue neTei JTy4IIUX COTPYAHHUKOB OECIUIATHBIMU ITYyTEBKaMH B Jjareps U
CaHaTOpHH;

6. Opraam3anus 3apyO0eKHBIX KOMAaHIHUPOBOK M OTITYCKOB.



