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PabGouas nporpamma coctasiena Ha ocHoe MI'OC BO no nanpasjieHHIO MOArOTOBKH
38.03.04 TOCYJIAPCTBEHHOE W MVYHUIUIIAJIBHOE VYIIPABJIEHUE (yposennb
Garanaspuara) (npukas MunoGpuayku Poccun ot 10.12.2014 r. Ne 1567)

PaGouas nporpamma  paccMOTpeHa W ojo0pena Ha  3acelaHun  Kadeapbl

["0Cy AapCTBEHHOrO MYHHIIMIAILHOTO YIIPABICHHS U YIIPABICHHS IEPCOHANIQAM
21.02.2020, npotokon Ne 7
- H.P. baneinckas

3aB. kaeapoit

PaGouas nporpaMma 0100peHa MeToAHIecKoi KoMuccHei l/éu/y
21.02.2020 r. nporokos Ne 3
[Tpeacenarens H.P. banbinckas

nouenT kadeapsl 'MYuYII, kaua. ¢pumoc. nayk

Pabouas nporpamma cocrasiieHa: //
E.I". 3unosbesa
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Penensent:
3aM. IJ1aBbl . MarHMTOropeka no colualibubiM BOIPOC .A. Paccoxa



JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanmszanuu B 2021 - 2022
y4eOHOM roy Ha 3aceqaHuu Kadeapsl ['0Ccy1apCTBEHHOrO MyHHUIMITATBHOTO YIIPABICHHS U

[Ipotokom or 20 r. Ne

3aB. kadeapoii H.P. Bansinckas

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u o100peHa s peanuzamnuu B 2022 - 2023
yueOHOM roly Ha 3acefaHuu kageapsl ['ocynapCTBEHHOIO MyHHIIMITAIILHOTO YIIPABICHUS U

IIporokomor 20 1. Ne

3aB. kadeapoii H.P. BanbiHckas

Pabouas nporpamma nepecmMotpena, o0cyxaeHa u ogoopena s peanuzauuu B 2023 - 2024
yaeOHOM ToJly Ha 3acefaHuu Kageapsl [ 0cyaapcTBEHHOT0 MyHHUIMIIAILHOTO YIIPABICHUS U

[Iporokom ot 20 . Ne
3aB. kadenpoii H.P. banwiackas

Pabouas nmporpamma nepecMoTpeHa, o0cyxaeHa u ogodpena st peanmsanuu B 2024 - 2025
y4eOHOM rojy Ha 3aceqaHuu Kadeapsl ['0CyaapCTBEHHOr0 MyHUIIMTIAILHOTO YIIPABICHUS U

IIporokomor 20 . Ne
3aB. kadenpoit H.P. banbiackas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogodpenHa st peaym3anun B 2025 - 2026
y4eOHOM rojy Ha 3aceqaHuu Kadeapsl ['0CyaapCTBEHHOTO MyHUIIMTIAILHOTO YIIPABICHUS U

IIporokomor 20 1. Ne

3aB. kadenpoit H.P. Banbiuckas




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

chopmupoBarh 'y Oyaymero OakamaBpa B 00JIACTH  TOCYJapCTBEHHOTO M
MYHUIUIAIBHOTO YIPAaBJICHUS TOTOBHOCTh K NPOQPECCHOHATBHON AEATEIbHOCTH, yMEHHE
UCIONB30BaTh A((PEeKTUBHBIE MPUEMBbI U METOAbl Pa3pabOTKH, MPUHATHS U ONTUMU3AIMU
YIIPABJICHYECKUX PELICHUM B YCIOBUAX KOHKYPEHTHOU CPEJIbI

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

HucuuiuinHa MeTosibl NpUHATHS YIPABICHYECKUX pEIIEeHH BXOAUT B 0a30BYIO 4acTb
y4eOHOro I1aHa 00pa30BaTeIbHON IPOTrPaMMBI.

Jns  n3ydeHUs  JUCLUIUIMHBL ~ HEOOXOOUMbl  3HaHUS  (YMEHMs,  BIJIAJICHUsA),
c(OpMHUPOBAHHBIC B PE3Y/IbTATE U3YUCHHSI JUCIUTUTUH/ IPAKTUK:

TexHonorus koMan1000pa30BaHUs U CAMOPa3BUTHS

CrarucTuka

OKOHOMMYECKAs TEOPUS

3nanus (YMEHHs, BIAJICHUS), TOTyYCHHbIE NMPH M3yYCHUU TAHHOM NUCIMILIMHBI OyIyT
HEO0XO0AUMBI JUIsl U3yUeHUS UCHUILINH/TIPAKTHK:

VYnpaBiieHYeCKUE PEILICHUS

[IpuHsATHE ¥ NCIIOTHEHUE FOCYJAPCTBEHHBIX PEILICHUN

Meroas! NpOrHO3UPOBAHNS TEPPUTOPUI

3 Komnerenuun ody4aromierocs, (popMupyemMbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIS) ¥ IJIAHUPYEMble Pe3yJIbTAThl 00y4eHu st

B pe3ynbTare ocBoeHUs AUCHMILIMHBL (MOAYsl) «MeTobl NPUHATUS YIPABIEHYECKUX
peLeHui» 00yJaroImuics JoKeH 001a1aTh CIEAYIOIIUMU KOMIETEH UMM

CtpyKTypHBII [Tnanupyemsble pe3yabTaThl 00yUeHHS
JJIEMEHT
KOMIIETEHIIMH
OIIK-2 CIIOCOOHOCTBIO HaXOJUTh OPraHU3allMOHHO-YIIPaBICHYECKHE PEIICHUS, OLIEHUBATh

pe3yJIbTaThl U MOCIEACTBUS IPUHATOTO YIPABIEHYECKOT0 PELIEHUS U TOTOBHOCTh HECTHU 3a HUX
OTBETCTBEHHOCTbH C MO3ULIHMI COLIMATBbHON 3HAYUMMOCTH IMTPUHUMAEMBIX PEIICHUN

3HaTh OCHOBHBI€ MTOHATHS, TPO(PECCHOHATBHYIO TEPMUHOJIOTHIO B 00JIaCTH
MPUHATHS OPraHU3alMOHHO-YIIPaBICHYECKUX PELICHUN

oOuIuii nmpoiecc, TEXHOJIOTUHU, TPUHIUIIBI U METObI IPUHSTHS
OpPraHMU3aLMOHHO-YIIPABIEHYECKUX PEILIEHUI U OLIEHKU UX MOCIEACTBUM
OCHOBHBIE€ KPUTEPHUU U OTPAHUYEHUS BBIOOpA OPraHU3aIlMOHHO-
YIPaBIEHUYECKUX PELICHUM

(hOopMbI OTBETCTBEHHOCTH 32 IPUHSATHIE OPraHU3aLMOHHO- YIIpaBJICHYECKHE
peleHus

YMerb aHAJIU3MPOBATh BHEIIHIOK U BHYTPEHHIOIO CpeAy OpraHU3aluH, BEIABIATH
€€ KIIIOUEBbIE JJIEMEHTBI U OLICHUBATh UX BIUSHUE HA IIPOLIECC IPUHATUS
OpraHU3alOHHO-YIIPABIEHYECKUX PEIICHHN

000CHOBBIBATh BHIOOP MPUHUMAEMbIX OPTaHU3AIMOHHO-YIIPABICHUECKUX
peneHui;

aHAJIM3UPOBATh IPUHUMAEMbIE OPraHU3ALMOHHO-YIIPABICHUYECKUE PELICHUS
1 OIICHUBATH UX ITOCJIICACTBHUS

HCECTU OTBCTCTBCHHOCTD 3a IMPUHATLIC OPraHU3allMOHHO-YIIPABJIICHYCCKUC
peleHus




Bnanets

HaBbIKaMU MPUHATUS OPraHU3AIMOHHO-YIPABIEHYECKUX PEIIeHUH 115
JOCTHKEHHSI MAKCUMAIIBHOTO pe3yJibTara B Ipo(eCCUOHATBLHOM
JEeSITeNIbHOCTH

METOAaMH ¥ TEXHOJOTUSMHU MPUHATUSI OPTAaHU3AUOHHO- YIIPABICHUECKUX
peleHui

MpueMaMu BbIOOpa ONTUMAIBHBIX OPTraHU3aIlMOHHO-YIIPABICHYECKUX
peleHui

METOJIaMH pear3allii OCHOBHBIX YIPaBICHYCCKUX (DYHKIIUH

METOJIaMH OLIEHKH HUX MOCJIEICTBUN U HECEHUS OTBETCTBEHHOCTH,
TEXHOJIOTHSIMH MPOPECCHOHATLHOTO POCTa




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTABISIET 4 3a4eTHBIX enuHull 144 akaa. 4acoB, B TOM

YUCJIC:

— KOHTaKTHas padora — 4,4 akaJ. 4acos:
— ayauTopHas — 4 akaJl. 4acoB;
— BHeaynutopHas — 0,4 aka. yacoB

— caMocTosTenbHas pabora — 135,7 akan. 4acos;

— MOJTOTOBKA K 3auéTry — 3,9 akaj. yaca
dopma aTTeCTalUy - 3a4ET

Paznein/ rema
JCIUATIIUHEI

Kypc

AynutopHast
KOHTaKTHast pabora
(B akaz. yacax)

Jlek.

11a0.

3aH. 3aH.

MIPAKT.

CamocTosiTennbHas
paboTta cTymeHTa

Bun
CaMOCTOSITEIILHOM
paboThI

dopma TEKyIIEro
KOHTPOJIS
yCIIEBaEMOCTHU U
MIPOMEXKYTOTHOM
aTTecTaluu

Kon
KOMIIETEHIIMH

1. KounuenryanbHble
Teopuu
YIIPaBICHUECKUX PeLIeHHH

OCHOBBI
IIPUHATUA

1.1 O®yuxuuum pemeHus B
METOIOIOTHH "
OpraHU3aluu npoiiecca
yIIpaBIeHHS

CaMOCTOSITEIbHOE
U3yueHHE
yueOHOM U
Hay4YHOU
TUTEePaTypHI
Pabora ¢
AIEKTPOHHBIME
OubIMoTEKAMU
IToaroroBka k
3a4yery

HToroBerii TecTt

OIIK-2

1.2 Tunonorus
YIpaBJICHUYECCKUX PELICHUI

CaMoCTOATEIEHOE
M3y4eHUe
y4eOHOi u
HAay4YHOU
JUTEPATYpPbI
PabGoTa ¢
AJIEKTPOHHBIMU
OubIMoTEKAMU
ITogroroBka k
3a4yery

HToroBelii Tect

OIIK-2

1.3 VYcnoBus u akTopsl
Ka4yecTBa  YNPaBJICHYECKUX
pereHuit

CaMoCTOSITEIbHOE
H3y4eHUE
yueOHOI U
Hay4YHOU
JUTEPATYPbI
PabGora ¢
AJIEKTPOHHBIMHU
OubIMoTEKAMU
IToaroroBka k
3a4yery

HToroBelii Tect

OIIK-2

HWroro no pazaery

27

2. MCTO,HOJ'IOFI/I‘-ICCKI/IC OCHOBBI

pa3paboTku
pelieHni

YIPaBICHYECKHX




2.1 MeTom0I0rn4ecKre
OCHOBBEI TPUHSATHS
YIPaBICHUECKUX PEIICHHUN

CaMoCTOSITEIbHOE
U3y4yeHHe
yueOHOM U
Hay4YHOU
JUTEPATYPbI
Pabora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMK
ITogroroBka k
3a4ery

HroroBsrii TecT

OIIK-2

2.2 Metoapl GopMHpOBaHUS
LeJe, ompeseneHue
ambTEpHATHB M BBIOOpA
pereHust

0,5/0,51

0,5/0,51

TToaroroBka k
MIPaKTHYECKOMY
3aHATHIO
CaMoCTOsATENBHOE

U3yUYCHHE
yueOHOH U
HayqIHOU
JIUTEPATyPhI
Pa6ora ¢
AIIEKTPOHHBIMHU
OMOIMOTEKAMK

IIpakTraeckoe
3aJaHue

OIIK-2

2.3 Merojpl, IpUMEHsIEMbIE
Ha JTare OLEHKH M BhIOOpa
aIbTEePHATHB

0,5/0,51

0,5/0,51

ITogroroBka k
TIPaKTHIECKOMY
3aHATHIO
CaMOCTOSITEIbHOE

U3y4YeHHE
yueOHOM U
HaY4YHOU
TUTEPaTypHI
Pabora ¢
AIEKTPOHHBIME
OubIMoTEKAMU

IIpaxTngeckoe
3aJjaHue

OIIK-2

2.4 Mertoast OIIEHKH
BIIUSHUS BHEIIIHEH u
BHYTpEHHEH  cpen mpu
NPUHATHN  YIPABICHYECKUX
peleHui

0,5/0,51

0,5/0,51

ITogroroBka k
TIPaKTHIECKOMY
3aHSATHIO
CaMOCTOSITEIbHOE
H3y4eHue
yueOHOM U
HAay4YHOU
JUTEpaTyphl
Pa6ora ¢
3JIEKTPOHHBIMU
OMOIMOTEKAMH
Brimonnenue
CUTYAI[MOHHBIX
3aJJaHUH
ITogroroBka k
3aueTy

HTorossrii TecT

OIIK-2

2.5 Metonapl
MPOTHO3UPOBAHHUS npu
MPUHSATHA YIIPABICHYECKOTO
peleHus

0,5/0,51

0,5/0,51

TToaroroBka k
TIPaKTUIECKOMY
3aHATHIO
CaMoCTOATeIIbHOS
U3yuCHHE
yueOHOH U
Hay4HOU
JTUTEepaTyphl
Pabora ¢
AJIEKTPOHHBIMU

IIpakTueckoe
3aJaHue

OMOIMOTEKaAMK

OIIK-2




2.6 Meroast
CTETCHU PHCKa

OILICHKH

CaMoCTOSITEIbHOE
U3y4yeHHe
yueOHOM U
Hay4YHOU
JUTEPATYPbI
Pabora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMK
ITogroroBka k
3a4ery

HroroBsrii TecT

OIIK-2

2.7 Ouenka 3¢ dekTuBHOCTH
VP

CaMOCTOSTEIbHOE
U3y4eHHue
yueOHOM U
Hay4YHOU
JUTEPATYPbI
Pa6Gora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMH
ITogroroBka k
3a4yery

HroroBsrii TecT

OIIK-2

2.8  Metoapl  KOHTPOJS
BBITIOJTHEHHUST PEIICHUSI

9,7

CaMOCTOSITEIbHOE
U3y4YeHHE
yueOHOM U
HaY4YHOU
JUTEPATYPbI
Pabora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMH
ITogroroBka k
3a4yery

HToroselii TecT

OIIK-2

Wroro no pazneny

2/21

2/21

72,7

3. Tunossle METOAbI TMPUHATUA

YIpaBJIEHYECKUX PELICHUI

3.1 Meroasl  OpUHATUS
YHPABICHYECKHX PELICHHUH,
OCHOBaHHBIC HAa MPHHIHUNAX
HPOEKTHOTO YIIPaBJICHHUs

12

CaMOCTOSITEIbHOE
U3yuCHHE
yueOHOM U
Hay4YHOU
TUTEepaTypHI
Pabora ¢
AIEKTPOHHBIME
OMOIMOTECKAMHU
IToaroroBka k
3a4yery

HTorossrii TecT

OIIK-2

3.2 Meroasl  NPHHATHS
YNpaBJIEHUYECKUX PpEIIEHUH,
OCHOBAaHHBIE Ha  OLECHKE
PHUCKOB
(hMHAHCOBO-XO3HCTBEHHOM
JIeSITeIbHOCTH
SKOHOMHYECKHX CHCTEM

12

CaMOCTOSTEIbHOE
U3yucCHHE
yaeOHOU 1
Hay4YHOU
JTUTEepaTyphl
Pabora ¢
AJIEKTPOHHBIMU
OHOIMOTEKAMH
ITogroroBka k
3a4yery

HUTOT'OBBIC TECT

OIIK-2

3.3 Meroasl  NPHHATHS
YNpaBJIEHYECKUX PEIICHUH B
YCIOBHUSX AHTUKPU3UCHOTO
yIpaBJicHHS

12

CaMoCTOSITEIbHOE
H3y4eHUe
yueOHOI U
Hay4YHOU
JIUTEPATYPbI
Pabora ¢
AJIEKTPOHHBIMHU
OubIMoTEKAMU
ITogroroBka k
3a4yery

HroroBsIii TecT

OIIK-2

3.4 3auer

TloaroroBka k
3a4yery

3auer

OIIK-2




Uroro mo pazneny

36

Hroro 3a cemectp

2/21

2/21

135,7

3a4uéT

Hroro no JUCHUITIIINHE

2/21

2/21

135,7

3a4cT

OIIK-2




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Ha ceronnsmHuii 1eHb CTaal OYEBHUIHBI IPEUMYILIECTBA UCIIOIb30BaHUS KOMIIbIOTEpPA Ha
JEKIMOHHBIX M MPAKTUYECKHX Yy4eOHBIX 3aHATHAX. OOBsICHEHME HOBOTO MaTepuana ¢
UCIIOJIb30BaHUEM IIPE3CHTAINH, BBIIIOJHEHHBIX ¢ HOMOIIBIO mporpamm Microsoft Power Point u
Microsoft Front Page, BbI3bIBacT UHTEpPEC y CTYACHTOB, CIIOCOOCTBYET JyYIlIEMYy YCBOCHHUIO
marepuaina. Vcronb30BaHHE KOMIIBIOTEpAa Ha Yy4EOHBIX 3aHATUAX IMO3BOJIAET IPEINOJaBaTelIo
HSKOHOMHTH BpEMsl, ONMpAIIMBATH YUYAIIUXCS HA KAKIOM 3aHSATHH, BECTH CTAaTUCTHKY OIpOCa,
BBIABIIATH 3amajaroimiue TeMbl. Takke ogHMM U3 3(P(PEKTUBHBIX CPEACTB MH(POPMALMOHHBIX
TEXHOJIOTUH SIBJSIETCS SJIEKTPOHHBIA ydeOHuK. Mcxons u3 sroro, Oonmee 20% Bcex 3aHATHI
IPOBOJATCS C IPUMEHEHNEM HH(POPMALlMOHHBIX TEXHOJIOTUH.

s obecrieuenust HanOombIIel 3()PeKTUBHOCTH 00pa30BaTEIBHOIO MpoIlecca B Kypce
JAHHOM  y4eOHOM JUCLUIUIMHBI HUCHOJNB3YIOTCS B  Ipolecce OOydeHus IepeloBble
00pa3oBaTesbHbIC TEXHOJIOTHU:

1) TpamuuuoHHBIE OOpa3oOBaTeNbHBIC TEXHONOTWU (MH(GOPMAIMOHHAS — JICKIHS,
[IPAKTUYECKHE (CEMUHAPCKUE) 3aHATUSA);

2) TEXHOJIOTHSI POOJIEMHOTO 00y4YeHuUs (TPOOIEeMHAs JIEKIHUS, TPAKTUUYECKHE 3aHATH B
(dopMe npakTuKyma, Kelic-MeToza);

3) UrPOBBIC TEXHOJIOTHH (POJICBBIC U JICJIOBBIC UTPBI);

4) TeXHOJIOTUHU POCKTHOTO 00y4YeHUs (TBOPUECKUIT IPOCKT);

5) HHTepaKTUBHBIC TEXHOJIOTHHU (CEMHUHAP-HCKYCCHS);

6) MH(POPMAIMOHHO-KOMMYHHUKAITMOHHBIE oOpa3zoBaTenbHbIC TEXHOJIOTHH
(JIexus-BU3yaIn3anus, IPakTHYECKHE 3aHTUS B OpME IPE3EHTALINN ).

JlexumOHHbIE 3aHATUS HapALy ¢ COOOIIeHHEeM yueOHOM MH(OpMalMK MPEeAnonaraT U
pe-lIeHue CIEeIYIOIMX AUJAKTUUECKUX 3a/1a4: 3aUHTepecOBaTh CTYJACHTOB H3y4aeMOW TEMOH,
pa3-pymTh HEBEpHBIE CTEPEOTHUIIBI, YOEOUTh B HEOOXOAMMOCTH TIIYOOKOTO OCBOCHHS
MmarepHaia, moOyIuTh K CAaMOCTOSATEIIbHOMY HIOUCKY M aKTUBHOM MBICIUTENLHON JeSITEIbHOCTH,
MIOMOYb COBEPIIUTH TIEPEXOJ OT TEOPETHYECKOTO YPOBHSA COIHMATHHO-DKOHOMUYECKOTO
TUTAHUPOBAHMSI B MyHUITUNAIBHBIX 00pa30BaHMX K MPUKJIIAJIHBIM 3HAHUSM B IaHHOW 00JIaCTH.

IIpoBeneHne rpynmoBbIX (CEMHUHAPCKUX M MPAKTUYECKUX) 3aHATUH Mpearnojaraet
pemeHre  pa3HOOOpa3HBIX IUAAKTHYECKHX 3a7ad: 3aKpelUieHHe IOJMyYeHHBIX 3HaHUM,
¢dbopMHpoBaHHE YMEHHs MPUMEHATh UX HA MPAKTUKE, COBEPLICHCTBOBAHUE YMEHUs paboTath C
uH(popMalMel, aHaau3upoBaTh, o0000HIaTh, NPUHUMATh U OOOCHOBBIBATH  pEIIEHUS,
apryMEHTHPOBAHO 3allMIIATh COOCTBEHHbIE B3IJIAABI B JUCKYCCHM, B3aHMMOJAEHCTBOBATH C
JPYTUMH WICHAMH TPYIIITHI B POLIECCE pa3penieHust KOH(PIUKTHBIX CUTYaIn.

6 YueOHO-MeTOqHYECKOE 0DeciedeH e CAMOCTOSITeJILHOW PadoThl 00yYaKOIIMXCS
[Ipencrasneno B npuiioxkeHuu 1.

7 OuneHoYHbIe cpeIcTBA A5 POBeAeHUsI IPOMEKYTOYHOH aTTecTaluu
[IpencraBieHb! B IPUIIOKEHIH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMAIMOHHOE 0O0ecnedeHrue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. TeGekun, A. B. MeToibl IPUHSTHS YIIPABICHUYCCKUX PEIICHUH | YIeOHHK s BY30B /
A. B. Tebexkun. — Mockga : M3aarenscTBo IOpaiit, 2020. — 431 c. — (Briciree oOpa3oBaHue).
— ISBN 978-5-534-03115-7. — Tekcr : oanektponnsii // DBC IOpaiit [caiit]. —
URL:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-450019#page/1

2. Tpodpumona, JI. A. MeToasl NpUHATHS YNPaBICHYECKHX pPEIICHHH @ Y4eOHHUK H
npakTukyMm it By30B / JI. A. Tpodumona, B. B. Tpopumos. — Mocksa : U3agarensctBo KOpaiir,
2020. — 335 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-01584-3. — Tekcr



DIIEKTPOHHBII Il ObC Opaiit [caiiT]. —
URL https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-449764+#page/1

0) lonoJiHMTEIbHASA JIUTEpaTypa:

1. T'onyOkoB, E. II. Meronsl npuHATHS yIpaBieHYeCKUX perieHuil B 2 4. Yacte 1 :
y4eOHUK M MPAKTHKYM JUTsl akajemudeckoro Oakanaspuara / E. I1. [onyOkoB. — 3-e u3s., ucnp. u
nor. — Mocksa : M3ngarensctBo FOpaiit, 2019. — 183 ¢. — (bakanaBp. AxageMudeckuii Kypc).
— ISBN 978-5-534-06815-3. — Tekcr : oanekrponnsni // DBC IOpaiir [caiit]. —
URL:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-1-444153
#page/162

2. I'onybkos, E. II. Metoapl npuHATHS yrIpaBieHYeCKHX pemeHuid B 2 4. Yacte 2 :
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MarepuanbHO-TEXHHUECKOE 00ecIieueHre JUCIUTUINHBI BKITIOUACT:

1. YueOHble ayIUTOPUN [T TIPOBEICHHS 3aHATHIA JIEKIIUOHHOTO TUTIA: MYJIbTUMEIUIHbIC
Cpe/CTBa XpaHEHHUSI, TIEpEIavyy U TIPEACTaBICHUS HH(OPMAIIHH.

2. YyeOHBIC ayAWTOPUHU [UIS TPOBENEHHS MPAKTUYECKUX 3aHATHH, TPYIIOBBIX U
WH/IMBUYAJIbHBIX KOHCYJIBTAIlMi, TEKYIIEr0 KOHTPOJISE M TPOMEXKYTOYHOW aTTECTAIHH:
MYJIbTUMEIANIHBIE CPEJCTBA XPAaHEHHUs, TEepelayd U TPEACTaBICHUS HH()OPMAIIH, KOMIUIEKC
TECTOBBIX 33JJaHHUI JUIsI IPOBEICHHS TIPOMEXYTOUHBIX U PYOCHKHBIX KOHTPOJICH.

3. TlomemeHust ayii CaMOCTOSITEIbHON pabOTHI OOYYAIOMIMXCS: IEPCOHATIBHBIE
kommbioTepsl ¢ makerom MS Office, BbixogoM B MHTEpHET M ¢ JAOCTYyIIOM B 3JEKTPOHHYIO
nH()OPMaAIIMOHHO-00PA30BATENBHYIO CPEAY YHUBEPCUTETA

4. TlomemeHust i XpaHEHHs W NPOQUIAKTUYECKOTO OOCIY)KMBaHUS Y4eOHOTO
oOopynoBanusi: mKapbl UIE XpaHEHUS y4eOHO-METOAMYECKOW OKYMEHTAlWH, y4eOHOTro
000pyoBaHus 1 y4eOHO-HATIISITHBIX TTOCOOUH.
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6 YueOHO-MeTOoANYeCcKOe o0ecTieyeHne CAMOCTOATEILHOH PadoThl 00y4arouXxcst

B mporecce caMOCTOSITETPHOTO W3YUEHHS JAUCIUIUIAHBI, TIOJrOTOBKA K CEMUHApPCKUM
3aHITHSIM CTYICHTY HEOOXOIMMO HAWTH U U3yYUTh PEKOMEHAYEMYIO JIUTEPATYPY, NCHCTBYIOIINE
3aKOHOJIATEJIbHBIC 1 HOPMATHBHBIE aKThI. J{JIs1 OCMBICIICHUSI TPOYUTAHHOTO MaTepHaja CTYyICHTY
IpeyIaraeTcsl OTBETUTH HA BOIMPOCHL. PelieHne TeCTOB, CUTYallMOHHBIX U aHATMTUYECKHUX 33134
HAYYHT CTYJCHTOB CAMOCTOSITEIIPHO IPUHUMATh YIIPABICHYECKHE PEIICHHUS.

Oprann3annoHHO-MeTOANYeCKHe PEKOMEHIAMH VIS MOATOTOBKH K MPAKTHYECKUM
(ceMUHAPCKUM) 3aHATHAM

Cemunap (nam. seminarium - 6yK6aibHO: «PACCAOHUKY») — YuebHOe 3ansamue, 6 X00e
KOMOpo2o 0opeanusyemcs o00cydcoeHue @OYHOAMEeHMAIbHbIX UIU OUCKYCCUOHHBIX Npobaem
U3yuaemou HayKu U Cé3anHHOL C Hell NPAKMU4eCcKoll 0esimeibHOCH.

B nensx 6osee moapoOHOro u ageKBaTHOIO COBPEMEHHOWM CHUTYallMM aHajIu3a MpooJiem
yIpaBJICHUSI CTyJAEHTaM pPEKOMEHJIyeTcsl oOpamaThCsi K MEpUOIUYECKON JuTeparype u
MartepuajiaM CpeICTB MacCoBOM uH(pOpMAIMK, B KOTOPOW MOXHO HaWTH HE TOJIBKO
AHAIUTUYCCKUE CTAThH IO PA3JIMYHBIM acleKTaM O0O3HAYCHHBIX B TEMATUKE CEMHHAPCKUX
3aHATHA TPOOJIeM, HO M CTAaTUCTHYECKUE JlaHHBIE, MaTepUallbl MPHUKIAIHOTO XapakTepa,
HOPMAaTUBHBIC JTOKYMEHTHI. LlernecooOpa3Ho HE OrpaHUYHMBATHCS yKa3aHHBIMH HUCTOYHHKAMHU, a
OCYILECTBIISATh COOCTBEHHBIN IMOMCK TEOPETHUECKUX U MPAKTUICCKUX MATEPHAJIOB, YTO SBJISCTCS
OJTHUM M3 JIEMEHTOB CAMOCTOSITEILHON HH(POPMAIIMOHHO-aHATUTHYECKOW PaOOThI CTYACHTOB.

[ToaroToBka K CEMHHApPCKUM 3aHSATHUSM I10 TUCIMIUIMHE JIOJDKHA BKIIOYATH CIICAYIOIINE
ACTICKTBHI:

1) 3HaKOMCTBO C COOTBETCTBYIOIIMMH TJIaBaMH Yyd4eOHHKA; ONTUMAIbHBIM ObLT ObI
BapHaHT pa0OTHI HE C OJJHUM YYCOHUKOM, TaK KaK pa3HBIMU aBTOpPaMH U30paH Pa3IUIHBIN MTOIX 0T
K MPEAMETY, U MOJIEe3HO MOHATh 0COOCHHOCTH MOAXOA0B, CPABHUTH UX, YTOOBI BEIPAOOTATh CBOIO
TIO3HIINIO;

2) dTeHHE KOHCIIEKTA JICKIIHH;

3) uTeHHWEe W OCMBICICHHE OJHOTO-JBYX WCTOYHHKOB W3 MPHUBEICHHOTO CITHCKA
JTUTEPATYPHI.

Br10Op TOTIOTHUTENBHBIX MEPBOMCTOYHUKOB, KOTOPHIE MOTYT OKa3aTh IMOMOIIb IPH
MOJTOTOBKE K BBICTYIJICHUIO W TIO3BOJIAT OPraHM30BaTh Ha CEMHUHApe IHCKYCCHIO, CTYIEHT
OCYILECTBIISIET 110 CBOEMY YCMOTPEHHIO, B COOTBETCTBUU CO CBOUMH HHTEPECAMH, OPUEHTHPYSCh
Ha BOMPOCH CEMUHAPCKOTO 3aHATHSI.

BricTynenne Ha ceMuHape JODKHO OBITh JOCTATOYHO apryMEHTHPOBAHHBIM, 3aHUMATh
Mo BpEeMEHU He Ooliee TpeX MUHYT. B Xo/ie BBICTYIUICHHS KEJIaTeNbHO COMOCTaBHTh TOYKHU
3peHHs Pa3IMYHBIX aBTOPOB Ha HM3JIaraeMyro mnpobiemy. IlpeamodrutensHo, 9TOOBI MO OHOMY
BOMPOCY BBICTYITUIJIO HECKOJIBKO CTYJI€HTOB, BHICKA3bIBasi CBOM MHEHWSI, TOTIOHSIS IpYT pyra. B
ujeanse CEMHHAPCKOE 3aHSATHE JOJDKHO MPOXOAWUTH B (OpMe IAMCKYCCHH. Pe3ymbTaThl paboThI
CTYJEHTOB Ha CEMHHAPCKHUX 3aHATHSIX O0O0s3aTeNIbHO YUUTBHIBAIOTCS TMperojaBaTesieM MpHu
BBICTaBJICHUU OAJIJIOB.

Paspnen 1. KoHuenTyansHbIe OCHOBBI TEOPUH MPUHATHS YIPABICHUYECKUX PEIICHUN
Tema 1.1. yHkuny pemieHus B METOAO0JIOTUU U OpraHU3aliy poliecca yIpaBIeHUs

Tembl 00K1A008:

1. CucreMHBIi ToaXoa Npy NpUHATHH YP.

2. IlppMeHeHre CUTYallHOHHOTO MTOIX0/1a IPY IPUHATUY U peanu3anuu Y P.

3. OcoOeHHOCTH NMPUMEHEHHUsI TPYNIIOBOTO0 M MHIMBUAYAIBHOTO TMOAXOJOB K MPOLECCY

pa3zpabotku YP.
Ilpaxmuyeckoe 3a0anue. 3aMOTHATH TAOIUIIBI
HayuHble moaxo/ibl, UCNOIb3yeMble B TpakThuke PYP

HaquHe IoaAX0bl COI[ep)KaTeJIBHaSI XAPaKTCPUCTHUKA MOAX0Aa




IIpuHIMIIBI pAlIMOHATILHOM OPraHU3allvy IPOU3BOACTBEHHBIX IIPOLECCOB

Ha3zBanue npuniuna CyliHocTh NpUHIINIIA ®dopmyiia pacuera

Bonpocw ona camonposepku

1. Oxapakrepu3yiTe KIIOUEBbIE KOMIIOHEHThI METOAOIOTUN YIIPABICHHUS.

2. Ha3oBuTE OCHOBHBIE OJIXOMABI K YIPABJICHUIO.

3. KakoBbl HanboJsee BaxHbIE IPU3HAKH CUCTEMHOTO ITOIX0/Ia K YIIPaBJICHUIO?

4. OnuImuTe CTPYKTYPY CUCTEMBI YIIPABICHUS MIPEIITPUIATHEM.

5. Kakumu GyHKUMOHAJIBHBIMM NPU3HAKAMHU XapaKTEpU3YIOTCS YyIpaBlIEHYECKUE
peeHus?

6. Ha3oBuTE OCHOBHBIE ATallbl IIpOLEcCa BBIPAOOTKH PEILICHHS.

7. OxapakTepu3yiTe OCHOBHBIC ()YHKIIUHU YIPABICHUECKOTO PEIICHHUS.

8. KakoBa mnocnenoBareiabHOCTh (YHKUMH, OOpa3ylOIIMX IpoLecCc NPUHATHUS YIpaB-
JICHYECKUX PeLIeHU?

9. Onuumre npouecc ynpasieHHus Kak MpeaIMeT Tpyaa.

10. Yto city’)XUT CpeICTBOM TPYJa B IIPOLIECCE YIIpaBICHUS?

11. Yro sBnsieTcs NpoAyKTOM TpyZa B IpoLecce yIpaBieHus?

12. Kak nIOmKeH pacmpelensiTbCsl pecypc BPEMEHH y MEHEKEPOB pPa3sHBIX YpPOBHEH
yIpaBieHUs?

13. Onmmute auHAMHUKY (QOpPM YIpaBIECHYECKOTO TpyAa II0 JTamaMm Ipolecca
yIIpaBJICHUSL.

14. CdopmynupyiiTe THIIOBBIE BOMPOCH IO OCHOBHBIM (YHKIUSIM YIPaBJICHHUSA,
TpeOyIole OTBETOB JUIsl IPUHATHUS PEIICHUI.

Tema 1.2. Tunonorus ynpaBieH4eCKUX PEILICHUI

Tembl 0oknaoos

1. Ynpasnenueckue pemienus (YP) B cucteme ynpapieHus

2. Ilonstue YP, ero mecto 1 poJib B MpOLECCE YIPABIECHUS IPEIIPUITHEM

3. Bo3HukHoBeHue Hayku 00 YP u ee cBsI3U ¢ APYrUMH HayKaMu

Bonpocwl 0na camonposepku

1. OnuunTe BapuaHThl KIaCCU(PHUKAILMU YITPABIECHUYECKUX PEILICHHH.

2. KakoBa kiaccudukaius yrnpaBieHYECKUX PEIICHNUN 10 UICTOYHUKY BOBHUKHOBEHUS?

3. KakoBa rpaganus ynpaBJIeHYECKUX PEIICHNUH IO CTENEHU PAaJUKAIbHOCTH?

4. KakoBa knaccudukaiys ynpaBjieHYeCKUX pelleHui no chepam IesiTeIbHOCTH?

5. B xakue GpopMbl MOTYT 00JIeKaThCs yIpaBIeHYECKUE PeIIeHus ?

6 .IlpuBenure mpuMep TUIOJIOTHN MPEATPUHUMATENIBCKUX YIIPABICHYECKNX PEIICHUMN.

7 .KakoBa THUMNOJOrMs YpPOBHEH YIPABICHUECKMX PpEUIEHWH B 3aBUCHUMOCTH OT
TBOPUYECKOTO BKJIa/1a MEHEXKEPOB B UX pa3pabOTKy?

8 .KakoBa Tunosorust mpo0iemsl, Jiexalasi B OCHOBE PUMEHEHUSI CUCTEMHOT'0 aHaln3a
KaK OJTHOTO U3 METO0JI0B 00OCHOBAHUS yIPaBICHUECKUX PELICHHH?

Tema 1.3. YcnoBus u GpakTopsl KauecTBa YIPaBICHYECKUX PEIICHUN

Bonpocwl 0na camonposepku

1. JaiiTe onpeneneHne NOHIATUS Ka4eCTBA YIPABICHUYECKUX PELICHUM.

2. Kakue ¢pakTopsl ONpeaessioT Ka4eCTBO YIPaBIeHYECKUX peIIeHui?

3 .Kakue TpeboBaHMS IPEIBABISIOTCS K KAYECTBY YIPABICHUCCKUX PEIICHUIN?

4 .Chopmynupyiite 1IeTd 1 KPUTEPUH OLICHKH Ka4eCcTBa YIPABICHUECKUX PELICHUN.

5 .HazoBuTe ycnoBust obecrneueHust KadyecTBa yNPaBICHUYECKUX PEIICHU.

6. Omnumure 0COOEHHOCTHM TICUXOJOTMHM JIMYHOCTH B  CHUCTeME DPa3paboOTKu
YIPaBJICHUYECKUX PEIICHUMN.

Pa3nen 2. Meronosmornueckiue OCHOBBI Pa3pabOTKH YIIPaBICHYSCKUX PEIICHUN




Tema 2.1. MeTo1010THYECKHE OCHOBBI IPUHATHUS YIPABICHYECKUX PELICHUI

Tembl 00K1a008:

1. CynHOCTh 5KOHOMUYECKHX 3aKOHOB (DYHKIIMOHUPOBAHUS PHIHOYHBIX OTHOIICHHH.

2. Posib 3KOHOMUYECKHX 3aKOHOB B ITOBBILIEHUH KauecTBa U d3ppekTuBHOCTH YP.

3. Mcnonp30BaHue TEOPUHU IOJIE3HOCTH B Mpoliecce NpuHsatus YP.

4. PblHOYHBIE MHCTUTYTBI Kak YCIOBHMsS BbIOOpPAa ONTHMAJBHBIX YIPaBIEHUYECKUX
peLICHU.

Ilpakmuueckoe 3a0anue. 3an10IHATDH TaOHIy |
Tabmuna 1
3aKOHBI OpraHU3alMK B CTATUKE U TUHAMUKE

["pyrmbl 3aKOHOB Hazpanue 3akona XapakTepucTUKa 3aKOHa

3aKOHBl ~ OpraHM3alld B

CTaTHUKC

3aKOoHBl ~ OpraHM3alld B

JUHaMHUKC

Tema 2.2. Metoas! popMUpOBaHUS LIEJIEH, ONpeieIeHIE AIbTEPHATUB U BHIOOPA PELICHHS

Bonpocul ona camonposepku

1. OxapakrepusyiTe 1enenojaraHiue B ypaBJIeHUY€CKOU IeATeIbHOCTH.

2. Ilepeuncnure BUIbl 1 HA30BUTE CBOMCTBA IIEJIEH.

3. Kak onpenensiercs mpHOPUTET LENH MPH pa3paboTKe U peanu3aliyl yIpaBIeHYeCKIX
petieHuii?

4. JlaliTe XapaKTEpUCTUKY OCHOBHBIX LIE€JIEBbIX TEXHOJOTUN peaNn3alny yIpaBICHYECKUX
peLeHui.

5. JlaiiTe 00IIyI0 XapaKTEPUCTHKY MPOIECCOPHBIX TEXHOIOTUH KaK MHCTPYMEHTAIbHbIX
CPEJCTB JJIsl peaJn3alliy 1eJIeBbIX TEXHOIOTHA.

6. B yem 3akiro4aercs TEXHOJIOTHSI YIIPABIEHUS 110 pe3yabTaTam?

7. OxapakTepu3yiTe TEXHOJIOTHIO YIIpaBiIeHHUs Ha 6a3e MOTPpeOHOCTE 1 HHTEPECOB.

8. B ueM 3akirodaercs TEXHOJOTHUS YNPABICHHUS IIyTeM IIOCTOSHHBIX IPOBEPOK U
yKazaHuu?

9. Uto cob6oit npeacTaBiseT TEXHOIOTUS YIIPABICHUS B HCKIIOUNUTENIBHBIX CIydasx?

10. OxapakTepu3yiTe TEXHOJIOTHIO YIIPABJICHHS Ha 0a3e «MCKYCCTBEHHOTO MHTEIICKTa.

11. B yeM cOCTOMT TEXHOJOTHS YNpaBlIeHHMs Ha Oaze aKTUBU3ALMM JESITEIbHOCTH
nepconana’?

12. TexHosorus ynpasieHHsI HA OCHOBE IIOCTPOEHUS «IepeBa LIEIei.

Tema 2.3. MeToibl, pUMEHsIEMbIEC Ha Tarle OIICHKH U BBIOOpA abTePHATHB

Bonpocwi ona camonposepku

Kakum 006pa3oM ocyliecTBIseTCs BhISIBICHUE YIIPABISIEMbIX (PAKTOPOB MPHU ONPEACTIECHUN
albTepHATUB?

2. OxapakTepu3yiTe MOAX0/Ibl K AHAIN3Y aIbTEPHATHUB.

3. Onummre 6aUTbHBIA METOJT CPAaBHEHHSI aTbTEPHATHUB.

4. Kak ocyuiecTBisieTcsi CpaBHEHUE alIbTEPHATUB MpU (GOPMUPOBAHUN HHIUBUYaTbHBIX
pemeHunin?

5. Kak ocymiecTBisieTcs aHamu3 albTepHATUB MIPHU pa3pabOTKe TPYIIIOBLIX PEIICHUH?

Tema 2.4. MeToapl OLIEHKM BJMSHHUS BHEIIHEH M BHYTPEHHEW cpel NpU HPUHSATHU
YIPaABJICHUYECKUX PEIICHUN

Memoouueckue ykazanus no npoeeodenuio NPaKmuyeckux 3aHamu

1. O3HaKOMUTBHCSA C XapaKTEPUCTUKAMHU DJIEMEHTOB BHEIIHEH W BHYTPEHHEH CpEIbI
OpraHH3aIiy.

2. 3yunTh METO/IbI ¥ MPUHIIMIIBI aHATIU3a BHEIIHEW U BHYTPEHHEN Cpelbl OpraHU3allHH.

3. 3yunth npreMsl IPOBEACHUS aHAIN3a BHEIIHEH U BHYTPEHHEN CpEJIbl.

Bonpocul ona camonposepku




1. KakoBEl OCHOBHBIEC ITOHSITHSA M IIOJOKEHUS aHaJIM3a BHEIIHEH CpCabl, CBA3aHHBLIC C

MPUHITUEM YIPABICHUECKUX PELIeHHi?

2. IlpuBeauTte OCHOBHBIE (DAaKTOPHI BHEIIHEH CPEJIbI.
3. Kakoe BiausHHE MOKET OKa3aTb BHELIHSS Cpella HAa pealu3alyi0 aJbTEPHATUBHBIX

pereHuin?

4. Kaxum 06pa30M OCYHICCTBIACTCA BBIABJICHHE W HMCIIOJIB30BAHUC YIIPABIACMBIX

(axTOpOB BHEIIHEH cpenbl?

5. Onumute npoOiemMbl GOPMUPOBAHUS BHEIIHEH Cpe/Ibl U alalTalluu K Hel CyObeKTOB

XO3SIUCTBOBaHHU.

6. Uto coboii mpeacTaBiseT OllEHKa BHENIHEH W BHYTPEHHEW Cpeapl OpraHu3aliuu

merogoM SWOT-ananusza?

7. B uem coctout meton PEST-ananmuza?

8. Oxapaxrepu3yiite [IPuM-ananu3 BHEIIHEH cpebl.

Tema 2.5. MeToabl IPOrHO3UPOBAHUSI IPU MPUHATUHU YIIPABIEHYECKOTO PEIICHUS
Bonpocul ona camonposepku

1. B kakux ciydasx menecooOpa3Ho UCIOIb30BaTh SKCIIEPTHBIE METOBI?

2. Kakue MeToabl IpUMEHSI0TCA JUIsl 0TOOpa CHIEUaINCTOB?

3. Kakne ocoO0eHHOCTH TIPOBEACHHSI SKCIIEPTU3bI IPUCYITH MeToay Jlenbhu?

4. B ueM 3aKJII04aeTCsl CYIIHOCTh METO/1a KOJUIEKTUBHOM T'€Hepalyu uaei?

5. ITo kakuM KpUTEpHUSM ONpPEAEAETCS Ka4YeCTBO AKCIIEPTHOTO IPOrHo3a’?

6. Jlns gero HeoOxoMMa pa3paboTKa rPyIIIbI ClieHaprueB?

7. HazoBuTE paznuyHble peanu3alii MeToa clieHapueB?

8. B ueM 0cOOEHHOCTH METO0/1a MaTPUI] B3aUMOBITHSHUMN?

Tema 2.6. MeTOIbI OIIEGHKH CTETICHU PHUCKa

Bonpocul ona camonposepku

1. B 9yem cyTb noHATHA pHUCKa?

2. OxapakTepusynTe MOHATHE HEOTIPEIeTICHHOCTH.

3. KakoBbI mpuYrHBI BOBHUKHOBEHUS HEOIPEIETICHHOCTH U PUCKa?

4. Ha3oBUTE OCHOBHBIE CITIOCOOBI OIIEHKHU CTETIEHU PUCKA.

5. Oxapakrepu3yiiTe BapHaHThI K1acCu()UKAIINA PUCKOB.

6. OnummTe aIrOPUTM YIIPABICHHUS PHCKAMU TIPU TIPUHATHN YIIPABICHUYECKUAX PEIICHHA.
7. Ha3oBuTe OCHOBHBIE TpaBWJia M KPUTEPHUHM TMPHUHATHS pEHICHUH B YCIOBHIX

HCOMPECACIICHHOCTH U PUCKaA.

8. B uem 3akmtodaeTcs HeO6XOI[I/IMOCTB Y4€Ta U OUCHKHU CTCIICHU pUCKA IIPU pa3pa60TI<e

petienus’?

pHCKa.

9. OxapakTepusyiiTe npaBuiIa CpaBHEHUS U KPUTEPUH BbIOOPA abTEpHATUB B YCIOBUSIX

10. B ueM 3axiroyaeTcs aHaJIu3 PUCKOB MPU NIPUHATHHN YIIPABICHUECKUX PELICHUN?

11. OnumuTe KOMMYECTBEHHBIE CXEMBI OLIEHKH PUCKOB B YCIOBUSAX HEONPEIEIEHHOCTH.
Tema 2.7. Ouenka 3p(peKTUBHOCTH YIPABIEHYECKUX PEIICHUM

Bonpocwl ona camonposepku

1. {aiiTe monstue 3¢p(peKTUBHOCTU U OXapaKTEPU3YHTE € OCHOBHBIE MTOKAa3aTEeIH.

2. B yem 3akitoyaroTcsi OCHOBBI 3(()EKTUBHOCTH YIIPABICHYECKUX PEIICHUN?

3. ChopmynupyiiTe NpUHIMIBI OLIEHKH 3()(HEKTUBHOCTH pa3pabOTKU YMPaBIEHYECKOTO

penieHusl.

4, OxapaKTepI/ByﬁTe OCHOBHBIC MCTOJABI OLCHKHU 3(1)(1)CKTI/IBHOCTI/I IMPUHATHA

YIPaBICHUYECKUX PEIICHUMN.

5. HazoBute ycnoBus, onpeaenstomue 3G (GpeKTUBHOCTD yIPaBIECHUYECKUX PELICHUH.
Tema 2.8. MeTo1b1 KOHTPOJIS BBITIOTHEHUS PEIICHUS

Bonpocul ona camonposepku

1. B yeM 3akir04aroTCsi OCHOBBI KOHTPOJISI pelIM3aliy YIIPABICHYECKUX PEIICHUIN?

2. ChopmupyiiTe anropuT™M pa3pabOTKH W KOHTPOJS peaTu3allfyl YIPABICHYECKUX

pelIeHU.



3. Onumure WHCTPYMEHTHl M XapaKTEPUCTUKU 3((HEKTUBHOTO KOHTPOJS pean3aluu
YIPaBJIEHYECKUX PEIICHUH.

4. Kak OCyIIECTBIISIETCS HCIOJIb30BaHUE HH(POPMAIIMOHHO-YIPABIAIOMIUX CHUCTEM B
IUITAHUPOBAHUU U KOHTpoJIEe?

Pa3nes 3. TunoBble MeTOABI IPUHATHS YIIPABJICHYECKUX PellIeHU I

Tema 3.1. Metoabl NpUHATHS YIPABICHUYECKUX PEIICHUI, OCHOBAHHBIE HA MPUHLUIAX
IIPOEKTHOT'O YIIPABJICHUS

Bonpocwl ona camonposepku

1. Kakme mokazarenn oueHKd 3(PPEKTHUBHOCTH HMHBECTHLIMH  HCHOJB3YIOTCS
HIPUMEHUTEIbHO K MHHOBALIUAM?

2. OnuuiMTe OCHOBHBIE ACIIEKTHI YIIPABJICHUS Pa3BUTHEM.

3. HazoBuTe METOAOJIOTMYECKME OCHOBBI HCCIIEAOBAaHMS IPOLECCOB YIPaBIECHUS
pa3BUTHUEM.

4. HazoBute 0a30Bble MOHATHUA U JAaUTE ONPEIEICHHUS CUCTEMbI KaK Pa3BUBAIOILErOCs
oOBeKTa.

5. Kak ocymecTBisiercs peaiausanus nporecca yupabieHUs pa3BUTHEM?

6. OxapakTepusyiTe oOpaTHYIO CBS3b B CUCTEMaX YIpPaBICHUSA.

7. OnuiumTe OCHOBBI TEOPUH YIPABJICHUS B YACTH IPUHATHUS PEIICHUM.

8. KakoBbI ri1aBHbIE IPUHLIMIIBI YIPABIEHUS PA3JIMYHBIMUA CUCTEMAMU?

Tema 3.2. MeToab! IpUHATHS YIIPaBIEHYECKUX PELICHUH, OCHOBAaHHbIE Ha OLIEHKE PUCKOB
(MHAHCOBO-X0341CTBEHHOM J1€ATEIbHOCTH SKOHOMHYECKUX CUCTEM

Bonpocwl ona camonposepku

1. Ha3oBuTE KOJIMYECTBEHHbIE XAaPAaKTEPUCTUKH U OIMUIIMUTE CXEMbl OLEHKH PUCKOB B
YCIIOBUSAX HEONPEAEICHHOCTH.

2. KakoBbl u3MepuTenu U noxkasareiu ((MHaHCOBBIX PUCKOB?

3. Onummmre 3aaauu popMUpoBaHUs NopT¢enell NeHHbIX Oymar.

Tema 3.3. MeToapl NPUHATHUS YIPABICHUECKUX PEIIEHUH B YCIOBHUSIX aHTHUKPU3UCHOTO
YIIPABJICHUS

Bonpocw ona camonposepku

1. HazoBuTE Npr3HAKY U ONUIINTE OCOOCHHOCTH AaHTUKPU3UCHOTO YIIPABIICHUS.

2. B ueM 3akirodaroTcsi Mepbl 3PPEKTUBHOCTH aHTUKPU3UCHOTO YIIPABICHUS?

3. JlaiiTe NOHSATHE TEXHOJIOTMHU aHTUKPU3UCHOTO YIIPABICHHUS.

4. OxapakTepu3ylWTe aHaJIUTHYECKHE OCHOBBI TOCYIapCTBEHHOI'O PpEryJIMpPOBaHUS
KPU3UCHOM CUTYallUH.

5. Oxapakrepu3yiTe posib rocyAapcTBa B aHTUKPU3UCHOM YIIPABJICHUH.

6. Ha3oBuTe BBl TOCYJapCTBEHHOTO PETYIMPOBAHUS KPU3UCHBIX CUTYaIUN.

7. Kakum oOpa3oM ocymiecTBisieTcss GOPMUPOBAHUE CXEMbl MEXaHHW3Ma YIpPAaBJICHUS B
KpU3UCHOM cHTyauuu?

8. B dYeMm 3aioyaroTCsl TEXHOJOTMH pPa3pabOTKU YIpaBIEHUYECKUX peIIeHUul B
AHTHUKPU3UCHOM YIIPaBICHUU?

9. Kakum 00pa3oM OCYIIECTBISETCS KOHTPOJIb KPU3UCHBIX CHUTyallUd B MEXaHHM3Max
AHTHUKPU3UCHOTO YIIPaBICHUS?

10. OnuumuTe TEXHOJOTMU AMATHOCTUKHM KPU3HMCHBIX CUTYyallUd W METOAbl NPHUHSTHS
YIPaBJICHUYECKUX PEIICHUMN.

Paboma ¢ manvix zpynnax

3aoanue 1. Memoov: nocmarnogxka npobiemvl u yenesas HanpasieHHOCHb PEUeHUs.

Pas0eiitece Ha rpynmel MO MATh YEJIOBEK, PAaCCMOTPUTE OJIMH BHJ PpEIICHUH U3
CIIEIYIOIINX: NHTYUTHBHBIC PEIICHUS, PEIICHUS, OCHOBAHHBIE HA CYXXICHHAX, YPABHOBEIICHHBIE
pELICHUS, UMITYJIbCUBHBIE PELICHUS, HHEPTHBIC PEILICHNs], PUCKOBAHHBIC PELICHUS, OCTOPOXKHBIC
pElIeHUs, NPOrpaMMHUpPYEMbIE€ PpELICHHs, HENpOrpaMMHUpPYEMBbIE DEIIEHUs, palUOHAJIbHBIC
peLieHus.



[Ipoananusupyiite, 4To oO3HauaeT BbIOpaHHOEe BamH pemenue. [lomymaiite, Kakyro
OTBETCTBEHHOCTb PYKOBOAMTEIb OYyAE€T HECTHM B Cllydyae IHPHUHATUS TAaKOrO pojJa pPELIeHHUS.
PesynbraTsl cBOEit paboTHl BBIHECHTE HA JUCKYCCHIO HA CEMHUHAPCKOM 3aHSITHH.

Paboma c keiicom.

3aganue: mpoduTaiiTe Kedc, paccMOTpUTE MpobieMHyro curyauuto. KoHkperusupyiite
pobieMy, TpeOYIOLYIO IPUHATHUS PELIEHHUS C TOMOILBIO METOAA KapTorpapupoBaHus.

Dopmupyemovie KomMnemeHyuu:

- C1I0OCOOHOCTB K OIpeiesieHHIo B1ia YP 1 ero xapakTepucTuk

- YMEHHME NPUMEHATh METOJbl BBISIBICHUS YIPABIECHYECKONW IpPOoOsieMbl (O€HUMApKUHT,
KapTorpagupoBaHue, CTpyKTypHU3aLus)

- CIOCOOHOCTH K BOCIIPHUATHIO, 000OILEHHIO U aHATTN3Y WH(POPMALIUH, IIOCTAHOBKE LETH U
BbIOOpY IyTel €€ JOCTHKEHMS

- YMEHHE JIOTUYECKU BEPHO, APIYMEHTUPOBAHHO U SICHO CTPOUTh YCTHYIO M TUCbMEHHYIO
pEUb B IIPOLIECCE YCTHBIX BBICTYIUICHUN

- CIIOCOOHOCTh OLICHUBATh  YCIIOBUS U HOCHEACTBUSI ~ NPUHUMAEMBIX
OpPraHU3alMOHHO-YIIPABJICHYECKUX PEILICHUN

Konmponvnwvie éonpocwi:

1. Jaiite xnaccupukanuio cUTyaluuid U npoOseM, BO3HUKAIOIIUX B JEATEIbHOCTH
OpraHu3aluHu.

2. JaiiTe knaccupUKaIMIO yIPaBIEHYECKUX PEIICHHH.

3. Ha3zoBute knaccu(pukamoHHbIe TPU3HAKK YIIPABICHUECKUX PEIICHUN.

4. B 4em cnenuduka coBpeMeHHBIX MMOAXOJ0B K KJIACCHU(PUKALMU YIIPaBIEHYECKUX
peLeHui.

S. Crparernyeckue U TAKTUYECKHE PELICHUs] — OCOOCHHOCTH U B3aUMOCBSI3b.

6. MoxHO 1M paccMaTpuBaTh MPOEKTHl Kak (GopMy pa3paOOTKH, NPUHATUS U

peanu3aiuy ynpaBIeHUYeCKOro PeleHusl.

3aoanue 2. dxcnepmuvie MemoObl NPUHAMUSL YNPABIEHYEeCKUX peuleHUll

Mo32060ii wumypm: «BbIITyCK UHHOBAIIMOHHOTO MPOTYKTay.

1 sTam. MeTogoM MO3TOBOTO MITypMa IpyIa MpeajiaraetT 3 BapuaHTa MHHOBAIIHOHHOTO
MPOIYKTA.

2 oran. Pabora B moarpymnmax. Kaxknmas ux 3-X MOATPYII COCTaBISET MPOILEAYPY
HKCIIEPTU3BI BHIOPAHHOTO BapHAaHTA PEIICHUS MO BHITYCKY HHHOBAIIHOHHOTO MPOJIYKTA.

Onepescarouee 3a0anue: TIOBTOPUTH NPAaBHIa MO3TOBOTO MITypMa; METOJ IKCIIEPTHBIX
OLICHOK.

Dopmupyemole KOMnemeHyuu:

1. 3akperuieHne 3HaHUI 0 METOAaxX MPUHATHUS PEILICHUH «MO3TOBOM IITYPM», KMETOJ
OKCTIEPTHBIX OIIEHOK» M PAa3BUTHUE BIIAICHUS M.

2. CriocoOHOCTD K BOCTIPHUATHIO, aHATIM3Y U 0000IIEHHIO HH()OPMAIIHH.

3. YMeH#ne JToTudecKre BEPHO U apTyMEHTHPOBAHO CTPOUTH YCTHYIO PEUb.

4. CrocoOHOCTh ~ OIIEHMBAaTh  YCJIOBHA M TOCHEACTBUA  NPUHUMAEMBIX

YIPaBICHUYECKUX PEIICHUMN.

Konmponvnwvie 6onpocwi:

1. MoxHo 71 TIpu pa3paboTKe YMPaBIEHYECKOTO PEIICHUS OTPAaHUYMBATHCS TOJIBKO
aHaAJIM30M KOJIMYECTBEHHOU MH(pOpMauu?

2. HazoBute u3BectHble Bam MeTonpl monyyeHuss UHGOpMAMU O CUTYalud MPUHSITHS
YIPaBIEHYECKOTO PEILIEHNUS.

3. 3a4ueM NMPOBOASATCS IKCIEPTU3BI OCHOBHBIX BAPUAHTOB YIIPABISIOIINX BO3IEHCTBUM?

4. Kak nomkHa ObITh c(OpMHPOBaHA SKCIIEPTHAST KOMHCCHUS?

5. Kakue MeTonbl NpOBENECHUS KOJUIEKTUBHBIX SKCIIEPTHU3 BbI 3HAaeTE?

6. LlenecooOpasen a1 0OMeH nHpopManuein MexIy IKCIepTaMy B MPOIecce MPOBEACHUS
AKCIEPTHU3HI?

7. KTo HEceT OCHOBHYIO OTBETCTBEHHOCTD 32 IIPUHSTOE YIPABJIEHYECKOE pEIIeHNE?



8. Kak cka3blBaeTcsi Ha MPUHATOM BaXXHOM YIIPABICHYECKOM PEIIEHUU OTCYTCTBHE
SKCIEPTHU3BI?

9. B yem oTiinune KOJUIEKTUBHOT'O NMPUHATHUS PELIEHUH OT KOJUIEKTUBHOW AKCIEPTU3BI?

10. Kakue MeTopl NpoBeACHUS KOJUIEKTUBHBIX SKCIIEPTU3 BbI 3HAETE?

11. Ienecoobpazen sm oOMeH wuHpOpMANHEH MEXKIy OKCIEPTaMH B TIPOIECCEe
MIPOBEICHUS KCIIEPTU3bI?

12. KTO HEceT OCHOBHYIO OTBETCTBEHHOCTb 3a IPUHSITOE YIPABJICHUECKOE perieHue?

13. Kak cka3bpIBaeTCs Ha MPUHATOM BaXKHOM YIIPABICHYECKOM PEIICHUH OTCYTCTBHE
AKCIIEPTU3BI?

14. B uem oTiinuKe KOJUIEKTUBHOTO MIPUHSITHUS PEUICHUN OT KOJJIEKTUBHOM SKCIIEPTU3BI?

3aoanue 3. Memoovl npunsmusi pewieHull HA OCHO8e MBOPUECKO2O MbLULIEHUSL.
Coyuanvro-ncuxonocuyeckue memoovl

3.1. Paboma 6 manplx 2pynnax: npuHamue Kaopoeo2o peuleHus

B cBsi3u ¢ yuacTUBIIMMECS KOH(MIMKTAMHU B OJJHOM W3 (DHIIMATIOB KOMMEPYECKOro OaHKa
0  PACHOPSDKEHUIO  PYKOBOJUTENS  CIEHHUATUCTOM-TICUXOJOTOM  OBIO  MPOBEIEHO
COLIMOMETPUYECKOE HCCIIE0BaHNE paOOTHUKOB. B pesynbTare nccinenoBanus ObUIM MOTY4EHbI
JaHHbIE, TPEJICTABICHHBIE B COI[MOMATPHIIE.

Ha ocHoBe 3TuX JaHHBIX TpeOyeTcs:

1) BBIYHUCIIUTH COIMOMETPHYCCKHE CTATYChl M PACHOJIOKUTH COTPYAHHUIl (uinana B
nopsijike yObIBaHUS CTATyCa;

2) ONIPECTUTh HMEPAPXUYUECKYI0 CTPYKTYpy Tpymmbl (JIMAEpbI, MPEAroYrTacMble,
OTBEP>KCHHBIC, U30JIUPOBAHHBIC);

3) MOCTPOHTH COIMOTPAMMY;

4) B cBsI3u C OTKPBITHEM HOBOTO (prjiHaia BO3HHMKIIA TPOU3BOICTBEHHAS HEOOXOAMMOCTD
MEPEeBECTH B HETO JIBYX YENIOBEK Ha MOCTOSHHYIO padoTy. Koro 661 Bl mpeanoxuin nepesecTy,
UCXON W3 JaHHBIX COLMOTPAMMBbI, MPU YCIOBHU PABHOIICHHOCTH KaHIUIATYp B MPOYMX
OTHOILIEHUSIX?

5) Ucnionb3ys colorpaMMy OIpeieIuTe BO3MOYKHBIC BApUAHTHI PA3Ie/ICHHs KOJUICKTHBA
dbunmrana Ha MOATPYIIIBI ISl COBMECTHON pabOTHI Ha OTAENBHBIX y4acTKax Mo cxeme 3+3+3+2.

3.2. Ponesas uzpa «KonneKkTUBHOE MPUHSITHUE YIIPABICHUECKOTO PELLICHUS.

['pynna nenutcs Ha MOArPYNIBI O 6-7 4en., KaKIblil yYaCTHUK MOATPYIIBI MOTYyYaeT
oOl1ee onucaHue CUTYalluH, a TAK)KE OMMCAHKUE U YCIIOBUSI CBOEH POJIH.

B Teuenne 20 MUHYT Ka)K]IbIil y4aCTHUK U3y4aeT CBOIO POJib, HAMEUAET JTUHUIO TOBEACHUS
B IIpoIIecCce 00CYKIeHNA. APIYMEHTHI U BO3MOXHBIE KOHTPAPTYMEHTHI.

[Tocne »toro B TeueHue 20 MUHYT MOATPYIIBI «OOBITPHIBAIOT» CUTYAIUIO, TPUXOAAT K
o01IeMy peleHUI0 CUTYalllt, TOTOBST MPE3EHTALIMIO.

[To 10 MuHYT — Ipe3eHTalusl pelIeHus] KaK10i TPYIIIbIL.

10 MuUHYT — peduiexcus.

3aoanua 4. @opmanuzosanuvie Memoovl NPUHAMUSL YAPAGIEHYECKUX peuleHUll.
Hcnonvzosanue mampuy u epagos

1. BriOpath npoekt u3 BapranToB A, B, C MeT0/J0M B3BEIINBaHHSI.

®daxTop Bec A B C
CootBercTBHE TPEOOBAHUSIM PHIHKA 0,4 7 8 5
[IpuGsIIBHOCTH 0,4 9 7 10
Texnonorun 0,2 6 9 7

2. IlpunsaTHe YNpaBIEHYECKOTrO0 pELIeHWs HpU MoMoLM MeToja «Martpuua Hrp c
npupoaoi». Pemenue 3anay.

Konmponwsnwvie 6onpocwi

1. OxapakTepu3yiiTe KOJIMYECTBEHHBIE U KAYECTBEHHBIE METObI IPUHSTHS PELLICHUM.



2. Cdopmynupyiite oOmee ompeaeneHue QGOPMAIU30BAHHOTO METOJa TMPUHSATHUS
pelIeHui.

3. Kak BBl MmoHMMaeTe BBIPAKEHUE «ICTCPMHUHHPOBAHHBIC U CTOXACTUYCCKHE CBS3H»?
[ToueMy OT TOYHOCTH MX OMMCAHUS 3aBUCUT TOYHOCTh MPOrHO3a?

3aoanue 5. [locmpoenue epaga «depesa peutenuiiy

rpadguyeckue  M300pa3uTh  CBSA3M  OCHOBHBIX M TOCJHENYIOINIMX  BapHaHTOB
yInpasieH4eckoro pemrenus. [IpuBectu cBeneHust 00 OCHOBHBIX MPEIOIAaraéMbIX pe3yibTaTax
KaXKI0r0 pelIeHus U 0xkuaaeMoil 3ppexTuBHOCTH.

3a0aua 1. B KpeauTHYIO OpraHu3alyio TMOCTYNWJIa 3asBKa Ha IOJy4YEHUE
KpPaTKOCPOYHOTO (cpokoM Ha oauH roa) kpeauta B cymme 20000 gon. CHIA nmox 13 % romoBsix.
Craructuueckue JaHHbIE OKA3bIBAIOT, YTO BEPOSATHOCTb HEBO3BpaTa CPEACTB cocTasisieT 4 %o.
CymiecTByeT albTepHATUBHBIA BapHAHT BIIOKEHMS JICHEKHBIX CPEICTB CO CTOMPOIEHTHOMN
rapaHTueil Bo3Bpara, HO noJ 7 % romoBbix (puc. 2.2). BelgaBaTh 1M KpeIuT, €CIU KpUTEPUEM
ONTUMAJIFHOTO PEIICHUs CYUTATh MAaKCUMATbHBIN 10X0/?

3aoaua 2. bank pemaer BOIPOC, MPOBEPATH JIM IUIATEKECTIOCOOHOCTh KIIMEHTA, Tepe
TEM Kak BblaBaTh 3aeM. Ayautopckas ¢upma 6eper ¢ O6anka 90 mon. 3a Kaxayro mpoBepky. B
pe3yabTate 3TOro Iepeln OaHKOM BCTAlOT JBE MPOOJEMBI: TepBas — MPOBOIUTH WM HET
ayJIUTOPCKYIO IPOBEPKY, BTOPAsi — BBIIABAaTh MOCIE 3TOTO 3a€M HIIU HET.

3aoanue 6. [locmpoenue epaga «depesa peuteruiiy

6.1. [IpunsTh ynpaBiaeHYECKOE pelleHre 1mno npobdiaemam (MaeHue NPoU3BOIUTEIHLHOCTH
Tpyaa B (epMepcKOM XO3sCTBE; MajieHne o0beMa MpOJaX B MaraswHe, MPUHAIISKAIIEM
KPYIHON pUTEHJIEPCKON CETH) MPU MOMOIIM METO/AA «KIIOYEBBIX BOMPOCOB» sl coopa Oosee
MOJIHOM MH(pOpMAIMK O COOBITUN CTAaBUTH Iepes codolt psa Bonpocos (Kto? Yro? 3auem? I'ne?
Uem? Kak? Korga?) u orBeyaTh Ha HUX.

Tpebosanus Kk UCNONL308AHUIO MEMOOQ.

- IPOOIEMHOCTh U ONTUMAIBHOCTh: UCKYCHO MOCTABJICHHBIMH BOMPOCAMH HEOOXOAMMO
CHIKAThb MPOOJIEMHOCTH 3a/1a4M 10 ONTHUMAaJIbHOTO YPOBHSI WM YMEHBIIATh HEONpPEAeIeHHOCTh
poOJIEeMBI;

- 1po0seHre NHPOPMAIMH: C TIOMOIIBIO0 BOIIPOCOB MTOCTAPATHCS Pa3AeIuTh MpodiIeMy Ha
MOAMPOOIEMBI;

- IleJIenojlaraHnue: KakJ(plii HOBBIM BOMpPOC J0JKEH (OPMUPOBATH CTPATETUIO, MOJEh
pelieHus: mpoOIeMBbI.

6.2. CocraBbTe muarpammy VcrukaBebl, ¢ IIENBIO PEIICHUS IPOOIeM:

[TafneHue Npou3BOAUTENBHOCTHU Tpy/a B (hepMEPCKOM X03HCTBE

[Tagenune o6beMa poAax B MarasuHe, MpUHaJIeKaIEeM KPYITHOW PUTEHIIEPCKON CEeTH

[IpencraBuTh Mpe3eHTALNIO PELICHHUS.

Onepexalomiee 3aJaHue: TIOBTOPUTH METOJ KIIOUEBBIX BOIPOCOB, IOBTOPUTH
nuarpammy VMcukasbl.

3aoanue 7. [Ipunamue pewtenuii 8 YCi08UAX PUCKA U HEONpeOeleHHOCmell

Menemkepy B Kade HEOOXOIUMO OIpPENEIUTh 00bEM 3aKYNKH MUPOKHBIX KOHKPETHOTO
BHJIa, YTOOBI yIOBIETBOPUTH cmpoc. llena 3akymkm 7 py0., meHa peanmsanuu — 13 pyo.
PeanuzoBaTh nmupokHbIE HEOOXOAMMO B TEUEHUE CYTOK, IIOATOMY OCTATOK PAacIpoOAalOT B KOHIIE
TTHS TI0 TIeHe 3 pyO. 3a MITYyKYy.

CdhopmynupoBaTh mpaBuiia MPUHATHS PEIICHUI U BBIOPATh ONTHUMAIBHBIC MO PA3TUYHBIM
KPUTEPHUSIM:

- Kpumepui Banvoa (KpuTepuii MakCUMHUHA)

- kpumepuii Cr8udxca (KpuTepuil MUHAMAKCA)

- kpumepuii Jlannaca (OpueHTAIUs Ha CpeiHee 3HaUeHne napamerpa 3 dexra)

- kpumepuii I'ypsuya (KOMIPOMHUCCHBIN CITIOCOO MPUHSTHS PEIICHUH)

Konmponvnusie éonpocwi:

1. KakoBo copepxkaHHe TOHSATHI «HEONPEAENEHHOCTE»Y M «PHUCK» MpPU NPUHATUU
YIPaBIECHYECKUX PEILICHUI?

2. Kak yMeHbIINTH OTpULIATENbHBIE MTOCIEICTBUS pUCKa?



3. Ilepeuucnure yCIOBHS NMPUHSATHS PEIICHHs, BO3SMOXHOCTH U OCOOCHHOCTH METOJIOB
000CHOBaHHUS PEIICHUH B 3TUX YCIOBUSX.

4. Kakue TpeOoBaHMS MPEIBSBISAIOTCS K KpUTEpUSAM NpuHATHS pemeHuit? Kak onum
peanu3yrTcs B KOHKPETHONH METOIUKE?

5. Kakuwe KpuTepuu MOTYT UCHOJIB30BATHCS NpPU TMPUHATUU (UHAHCOBBIX H
WHBECTULIMOHHBIX pELICHUI?

Curyanus: Pa3paGorka ynpaBieHYeCKHX pelleHMIi MeT0J0M KOJLIEKTHBHOIO
reHeprupoBaHUs Uaei

ObocHosanue membl cumyayuu

B ycrnoBusix koHKypeHIMM Jto0as ¢upma BBIHYKIEHa OBICTPO pearupoBaThb Ha
JUHAMUKY CIpOca, MOSBIIEHHE HOBBIX MOTPEOHOCTEH, HEOOXOIMMOCTh PEIICHUS] HOBBIX 3a/1ad.
Ycnex B Ou3Hece MOXET ObITh TapaHTUpOBaH TOW (upme, KOTopass OpPUEHTHpPYETCS Ha
MIOCTOSIHHBIE HOBOBBEACHUA. TakuM 00pa3oM YCIIOXKHSETCS MPOLECC BHIPAOOTKU IPPEKTHBHBIX
pElIeHU, MOBBIIIAETCS OTBETCTBEHHOCTh 3a IMOCJIEICTBUS MX peanu3auuu. Puck yMmeHblaercs,
€CIIM TIPUHATOE pEIICHHE YYUTHIBAET BCE MHOrooOpaswe B3aWMOBIUSIONIMX (PAKTOPOB
npou3BoJCcTBAa. HeoO0XoauMocTh HAaydHOro OOOCHOBaHHMS PpEIICHUN, MPOTHO3UPOBAHUS
HSKOHOMUYECKUX, COLUAIbHO — TICUXOJIOTUYECKUX U JPYIHX [OCJIEICTBUN 3acTaBisieT
NpUBJIEKATh K YIPABICHUIO KaK MOXXHO OOJbIle CHEHUAIUCTOB Pa3IUYHOro Mpodus,
00yCIIOBIMBAET aKTYaJIbHOCTh MCIOIb30BaHMSI KOJUIEKTUBHBIX METOOB MTOJTOTOBKU PEILICHUH.

HoBbie cloXHBIE  OpUTMHANbHBIE MpoOJeMbl  mpeAnoiaraioT  3PEGEeKTUBHOCTD
KOJIJICKTHBHOTO TEHEPUPOBAHMS HJICH HAa COBELIAHUH SKCIEPTOB I10 CIIEHUAIBHO pa3paboTaHHOH
nporpamme, MOJY4YMBIIEH HAa3BaHHUE «MO3TOBOM aTakw». JTOT METOJ OCHOBaH Ha THUIIOTE3E,
MO3BOJIAIOIIEH YTBEpXkAaTh, YTO CPEAM MHOXKECTBA HJEW, BBHICKA3aHHBIX SKCIIEPTaMH, MOXKHO
HAlTH HECKOJBKO palloHANbHBIX. [lepuos cBOOOJHOrO TBOPUECKOrO TI'E€HEPUPOBAHUS HJICH,
NPEJIOKEHUIN U TUIIOTE3, OTHOCSIIUXCS K Pa3BUTHIO KaKoi 1100 MpoOiIeMbl, YETKO OTIENIEH OT
JTama KPUTHUECKOHN OIIEHKH MOJIyueHHOW MHpOpMaIliY, a caMa OIeHKa JI0JKHA BBHICKA3bIBATHCS
B (opme, HEe TOIBKO HE CBS3BIBAIOIIEH, HO, HAOOOPOT, CTUMYIHUPYIOUIEH JalibHEeIIee
TBOpPYECKOE 00CYKJCHUE PaCCMaTPHUBAEMbIX BOIIPOCOB.

Meton «MO3roBOM aTaku» II€JIECOOOPAa3HO HCIIOJIb30BaThb B ClydyasX, Korja
TPaJUIIMOHHBIE CIOCOOBI peleHuss MNpoOieMbl He JalT 3(dekTUBHOro pesynbrata. OH
CIOCOOCTBYET Pa3BUTHIO UyBCTBA HOBOT'O, THOKOCTH U IMHAMUYHOCTH MBILUIEHUS, CHOCOOHOCTH
abcTparupoBathbcsi OT OOBEKTHUBHBIX YCIOBHUH M CYIIECTBYIOIIUX OTpaHUYEHUH, (opMUpYeT
HaBBbIKU pabOThI B KOJUIEKTUBE U YMEHHE COCPEOTOUUTHCS Ha KakoW—100 y3Koi mpobiieme.

XapakTepHO, 4YTO YYAaCTHUKH OOCYXKIEHHs He 00s3aTelnbHO JODKHBI  OBITH
CHenualucTaMi MO0 paccMarpuBaeMoMy Bompocy. OHaKo KejlaTenbHO, 4TOObl OHU OBLIU
JIOJIbMU, TOHUMAIOIIMMU CYTh TPOOJEMBI, HaJCJICHHBIMH OOTaThiM BOOOpakeHHEM M He
3aMHTEPECOBAHHBIMU B 3apaHee OMpPe/IeICHHOM BapHaHTE €€ PElICHHUS.

Lenu uzyuenus cumyayuu

1. TpeHupoBka HaBBIKOB AaHAJUTHUYECKOTO MBILIUICHUS, CBSI3aHHBIX C CHCTEMHBIM
MOJX0/I0M K MOBBIIICHUIO 3(PPEKTUBHOCTH MPUHUMAEMBIX PEIICHUH.

2. BrisiBieHHE BO3MOKHOCTEW U YMEHUSI TEHEPUPOBATH OPUTMHAIBHBIC UJIEH.

3. Pa3BuTHeE HABBIKOB apryMEHTALUMU MPEATIOKEHUS U BOCIPUATHS HOBOW MH(OpManuu
IIPU PEIICHUH CJIOKHBIX TPOOJIEM yIpaBIEHUS.

4. OBnazieHne HaBbIKAMH KOJIJIEKTMBHOM pabOThI, TPEHUHT JEJIOBOTO OOLICHHUS, BEICHHS
JMCKYCCHW U MPUHSATHS PELICHUMN.

Ilpasuna paccmompenus cumyayuu

1. Bce yuyacTHUKM UTPHI IEATCS HA BpeMeHHbIe TBopueckue KoyekTuBbl (BTK) mo 5 — 6
4EeJIOBEK.

2. Unensl BTK 3HakomsiTCS ¢ mpaBUJIaMH UTPbI, KPUTEPUSIMU OLIEHKHU BBICTYIAIOIINX,
paccMaTpUBAIOT MPOOJIIEMHYIO CUTYAIIMIO, TOTOBAT PELICHHUE.

3. Bo BpeMmst oOCyxieHHs] MPOOJIEMHONW CUTyaIlid HET HU aBTOPUTETOB, HU HOBUYKOB —
€CTh TOJIbKO BEAYIIMH M y4acTHUKU. HHMKTO He MOXXET MHpeTeHnoBaTh Ha 0coOyi0 poiib U
MPUBWIETHH, JJaXKe aBTOP OJIECTSIIECH UCH.



4. Kareropudyecku 3ampenieHbl JIOObIe B3aMMHbIE KPUTHYECKHE 3aMEUaHusi M
IIPOMEXKYTOUHBIE OLIEHKH. | TaBHOM 3aaueil 00CyKIeHUs SIBISIETCS BBIIBUKEHIE HOBBIX UACH B
TBOPYECKOH, IPYKECKO 00CTaHOBKE.

5. Cnenyer CTpeMUTHCS K TOMY, UTOOBI BBIIBUHYTHIX M€l ObUIO KaKk MOXHO OoJiblile, U
BCE OHM OTJIMYAIUCH pazHooOpasueM. OT yuciia npeaaoKeHU 3aBUCUT BEPOATHOCTD TOSIBIICHUS
HOBOH, IEHHOM Hieu. JlomyCcKaroTCs NIyTIUBbIE NPEII0KEHUs, TPUBETCTBYIOTCS JIOIOJIHEHUS,
YCOBEPIICHCTBOBAHUS, NPEJIOKEHHBIE YYAaCTHUKAMU «MO3TOBOM aTaku». MOXHO 3anaBarh
BOIIPOCHl KOJUIETaM B LEJISAX YTOYHEHUS W pa3BUTUSA UX HUICH, OJHAKO OHHM HE JIOJDKHBI
coJiepKaTh B ce0e OIEHKHU MIIM JIMYHOTO OTHOIICHHUS.

Xapaxmepucmuka npobiemHol cumyayuu

HeoOxonumo 3apaHee oIpenenuTb, KaKH€ BOIPOCHI IPEACTABISAIOTCS Hanbosee
BaXHBIMU, WJIA BBIOpATh OAHY U3 TEM:

1. Pamumonanu3anusi cucTeMbl BbIcuiero oOpa3zoBanus B Poccum  (1OArotoBka
OakajaBpoOB).

2. Pa3BuTHE 1€MOKpAaTUYECKUX Hayall B yueOHOM IIpOLECCE.

3. CoBeplIEHCTBOBAHKE OIJIATHI TPY/la B OPraHU3aluu.

4. Ucnonp30BaHue pa3iIuyHbIX (JOPM MaTEpUaTbHOIO U MOPAJIBLHOTO CTUMYJIMPOBAHUS B
HUMU, Kb, naboparopuu, niexe u T.I1.

5. HampaBnenus cHU>KeHUSI c€0€CTOMMOCTH U3/IEIHS.

6. YayunieHue couMabHO—TICUXOJOTHUECKUX OTHOLLIEHUN B KOJIJIEKTUBE.

7. YBenuueHue oobemMa Mpoaax MpeaArnpHsITUs.

8. CHMKEHHE HAJIOTOBOT0 OpeMEeHU MPEeIIPUITHUS.

9. 1o BBIOODY.

Tlopsooxk pazpabomxu cumyayuu

[Tpouenypa «MO3roBoil aTaku» BKIIOYAET MATH 3TANOB.

Jran 1. ®opmyaupoBaHue WIH BbIOOP NMPOO/IEMBbI ¢ Y4E€TOM €€ AKTYaJbHOCTH U
KOJIJIEKTUBHBIX HHTepecoB. CTyIEHThl 3HAKOMSTCS C MpaBWIAMHM IIOMCKAa pELIEHUS |
MIOBEJICHUS B IPOLIECCE «MO3TOBOM aTaku». B KakIOM BPEMEHHOM TBOPYECKOM KOJUIEKTHBE
(BTK) BbiOupator ero pykoBoauTenst cekperaps u dkcnepra. Pomm  BHyrpu BTK
pacnpenensaoTcs COrjaacHo JMYHBIM HHTEPECAM, IIOKEIAHUSIM U BO3MOXKHOCTSIM CTYZACHTOB.

O} PexTuBHOCTh 00CYXIE€HHUS BO MHOTOM OOYCJIOBIMBAETCS MPaBHIBHBIM BBIOOPOM
PY-KOBOAMTENsI, €ro CIIOCOOHOCTbIO CO3/1aBaTh CBOOOJHYIO TBOPUYECKYIO OOCTaHOBKY,
CTUMYJIMpPOBaTh W MOOUIPATh HJEH, O0JagaTh JapoM MMIIPOBU3AIMH, YYBCTBOM IOMOpA.
PykoBoautens BTK perymupyeTr mporecc reHepupoBaHUS HJEH, CIeOUT 3a COOJI0JeHHEM
npaBui U persiaMenTa. [locne 3aBeplieHus MepBOro 3rana «MO3roBOM aTaKu» OH PEKOMEHAYET
KaHAMJATYpy PYKOBOJHTENS MPOEKTa M0 BhIOpaHHOW Teme, KoTopas coriacoBbiBaercsi ¢ BTK.
Cekperapb coBellaHusi (QUKCUPYET BBICKa3aHHbIE MPEJIOKEHUS B TMPOTOKOJE (MOXKHO
UCIOJIb30BaTh pa3jIMYHbIE TEXHUYECKHE CpeAcTBa) 0e3 ykazaHus (paMuwinu aBTOPOB HJIEH U
MIPEIOKEHU .

PykoBoauTens mpoekTa TMOCIE MEpPBOro 3Tama JO0DKEH OpPraHu30BaTh OOCYXKIEHHE
BBICKA3aHHBIX MPEIJIOKEHUH, BBIICIUTh Hanbojee UHTEPECHbIE, TIEPCIIEKTUBHbIE U MPAKTUYECKU
OpUMEHUMbIE UJEH, IMOATOTOBUTH KpaTKOe BBICTYIUIGHHE O TMpoJeNaHHOM paborTe.
OpHeHTHPOBOYHAS ITPOJIOJDKUTEIIEHOCTH IepBoro 3rana 10 — 15 MunyT.

Jrtan 2. Pa3MuHKka. YYaCTHUKU UTPBl YIPAXKHSIIOTCS B OBICTPOM IOMCKE OTBETOB Ha
MOCTaBJIEHHBIE BEAYLIMM BOIMPOCH! U 33/1a4H, YTO IMOMOTaeT UM MaKCHUMaJbHO ObICTPO BOMTH B
CBOHU POJIH, a/IalITUPOBATHCS K MPaBUIaM, OCBOOOIUTHCS OT HETOBKOCTU. C 3TOH 1eNIbI0 MOXKHO
HCIIOJIb30BaTh KOHKPETHBIE BOIPOCHI B paMKax MpeiaraéMblX TEM, pa3jMuYHbIe MIYyTIUBbIE
BOmpochl M 3amaud. lLlemecooOpazHo paccmarpuBarh He Oojiee TpeX — YETHIPEX BOIPOCOB.
[IpogomkuTenbHOCTH BTOpOro dTamna takxe 10 — 15 MuHyT.

Jrtan 3. Pazpadorka npodJemMsbl. Benymue enie pa3 yrouHsIOT [IOCTABJICHHYIO 3ajady,
HAallOMMHAIOT OCHOBHBIE IpaBWJIa TMOBEAEHUS, MPEIOCTEpPEeralT OT TUINUYHBIX OHIHNOOK. B
IIPOLIECCE «MO3TOBOM aTaKW» KayKJbl yYaCTHUK MOKET BBICTYIIUTh HECKOJIBKO pa3, HO IIPU 3TOM
pykoBoautenbs BTK momken cienuthb, 9TOOBI B OHOM BBICKAa3bIBAHWUW HE OBLIO OOJiee OTHOM



UJICH, a MPOJIOJDKUTEILHOCTh BBICTYIUICHUS HEe MpeBbimana 1 — 2 MuHyThl. CekpeTapb coOpaHus
dbukcupyer Bce HpeIokKEeHUs B IpoTokoje. HeoOXxoaumMo mpemiokUTh KaKk MOXKHO OoJiblie
uaeii. B xome oOCyKIeHHS HEMEepPCIEKTUBHBIC HICH HE MOJyYaT MOJIACPKKHA yJACTHUKOB
oOcyxaeHuss U OyIyT 3aMeHEHbl HOBBIMH. B 3TOoM mposiBisieTcs ckpbitas (opma OLICHKU
BBICKA3aHHBIX MPEIIOKEHUN. J{71s1 CPaBHUMOCTH pe3yJIbTaTOB U 00ECIICYCHHSI COCTA3aTEIbHOCTH
nenecoodpasHo obcyxnaate B paznuuHbix BTK omny u Ty ke mpoOieMy WM HECKOJIbKO
onnHakoBbIX. [IpogomkurensHocTh dTana 30 — 40 MUHYT.

dran 4. Ouenka, kiaaccupukanusas U or00p HamboJiee coBeplIeHHBIX Haeil. Bce
BBICKA3aHHBIC UJEH IMOABEPraloTCs KPUTUUECKOMY aHaJIU3y, ACTAIU3UPYIOTCS, YTOUYHSIOTCS U
nononHstoTess. Mcexons w3 uenu pa3pabOTKH, MPEASIOKEHHbIE HIEH KIacCU(UUUPYIOT,
YCTaHABIIMBAIOT BO3MOXHBIC C(Pephl MX HCIIOJIB30BAHUS, COCTABIISAIOT TUIAHBI WX PEAIU3AINH,
KOHKPETH3UPYIOT HCIONHUTENEH U cpoku paboT. OTOMpaTh WIS MOXHO IMOJTANHO, C
MOCJIEIOBATEIbHBIM ~ HCIIOJB30BAHUEM PA3JIMYHBIX KPUTEPUEB, PAHKUPOBAHUEM HX IO
3HAYUMOCTH, PEBAPUTEIHHO UCKIIFOUUB SIBHO ClIa0bIe MPEI0KEHHUS.

Paznenenue sTanoB reHepupoBaHMs UAEH U aHanM3a CO3AAET OJAronpUATHBIE YCIOBUS
JUISL. UX BCECTOPOHHEI0 pacCMOTpeHHs, Oonee OOBEKTUBHOM KPUTHKH, IO3BOJISET BBISBUT
HanOoJiee TEPCIIEKTUBHBIE HAMPABICHUS pEIICHUs MpoOJeM U TPEICTaBUTh HUX B BHUJC
KOHKPETHON IIPOrpaMMBbl.

Peanuzanus nmocraBieHHBIX 3a7ay OCYIIECTBISETCS IMOJ YIPAaBICHUEM PYKOBOAMUTENS
npoekTa otenabHo B KaxaoMm BTK. [IponomkurensHocTts 3Tana 15 — 20 MuHyT.

Jran 5. OxkoHuareabHasi oueHka AeareJbHocTH BTK. ®opmupyercs skcnepTHas
KOMHUCCHSI, COCTOSIIIAasl M3 IpenojaBaTessi U MO OJAHOMY HpencraBuTento ot kaxunoro BTK.
DKcrnepTHas KOMUCCHUS 3acCyIIMBAET COOOUIEHUSI PYKOBOAMUTENEH POEKTa, BbIAEIsAET Hanboee
WHTEPECHbIe, OPUTHHATIbHBIC U OTPA0OTAaHHBIE BAPHAHTHI PEIICHUS, I€JaeT KPUTHIECKUI 0030p
xoJia urpsl u orMevaet nodeausnii BTK. IlponomxkurensHocts 3tana 10 — 15 MuHyT.

Oyenka oesmenvrocmu BTK

Kaxnprii mokaszatenb olleHHBaeTcss 1no 3 — 6 OampHOM cucteme. B otuer o pabore
JIOJKHBI BXOAUTH MPOTOKOJBI npemnoxkennii BTK u pykoBoauTeneil mpoeKToOB, 3aKIOUEHUE
HKCIEPTHOM KOMMCCHM M WTOTOBBI JOKYMEHT — MpPOEKT (KOM-IUIEKC MPEeIOKEHHM) o
pEIIeHHUI0 MTPOOIEMBI, MOJABEPTHYTOM «MO3TOBOI aTake.

Kauecmeo ucnonnenus poneu

Y4aCTHUKH UTPBI BTK

1 2 3 4 5

Benymmii pykoBOAUTh

PYKOBOI[I/ITCJ'IB ITPOCKTA

AcCHUCTEHT (CEeKpeTaph)

OKcnepr

YieHBI KOMaHIbI

Ouyenka oesmenvrnocmu BTK

[TapameTpsl oLleHKH BTK

1.IlpaBUBHOCTE W OPUTHUHAJIBLHOCTH
naeu

2. KomrmekcHOCTh 1 TITyOWHA aHanmmM3a
paccMaTpuBaeMon TPOOIIEMBI

3.CobmroieHre perfiaMeHTa B mpoliecce
JTIUCKYCCHHU

4.AKTUBHOCTb TPYTIIIbI

5. KoppeKkTHOCTb
B3aMMOOTHOLLEHNI

TecToBBIC 3a1aHUA




1. Kaxumu uepmamu xapaxmepa 001x4ceH 001a0ams maxkou apxemun ynpasiaouezo Kaxk
«aomunucmpamopy?

A) OBITH OOIIUTETHHBIM U YMETh BIOXHOBIISAT JIFOJICH HA MAKCUMAIILHYIO CAMOOT/Iaqy;

B) uMeTh aHaTUTHYECKHUM CKITa] yMa;

C) ObITh IpeenbHO O0BEKTHBHBIM U TIOJAraTbCs Ha (PaKTHI U JOTHKY;

D) MmeroauaHOCTh B paboTe, MPOTrHO3UPOBAHUE OYTYIIIETO.

2. Peanvhoe gnusnue npu YynpasieHuu no yeisam umerom pyKkosooumenu.

A) cpeaHero ypoBHs;

B) Huzwero ypoBHs;

C) BBICIIETO, CPEHETO U HU3ILIETO YPOBHS;

D) Boiciiero ypoBHs.

3. Kak cnedyem omuecmucy Kk HaKkonjieHuio uHgopmayuu o npooieme?

A) yem Oombiie HHPOPMAITUS, TEM JTyYIlIe;

B) u36s1ToK MHGOpMaIMU TaKke BpeAeH, Kak 1 €€ HeJI0CTaToK;

C) nonmyueHue MakcuMyma HH(GOPMAIIUU O TTPodIIeMe — 00SI3aHHOCTh PYKOBOIUTEIIS

D) u36siTouHbIil 00bEM HH(GOPMALIUK — 3JI0T yCIexa.

4. OcnogHble pyHKYUU YRPABTIEHU.

A) miaHupoBaHUe, KOHTPOIIb;

B) muranupoBanwue, opranu3aius, MOTUBAIUS, KOHTPOJIb;

C) opranuzanusi, MOTHBAIHS;

D) opranuzanusi, MOTUBALMSI, KOHTPOJb.

5. Yem xapaxkmepuzyemcs KOMNpOMUCC NPU NPUHAMUU peuteHUs?

A) ycTaHOBJIEHHE HEKOETO CPEHETO B PE3YJIbTATE CIIOPA JIBYX COTPYIHUKOB.

B) ymeHbIIeHHEM BBITOJIBI B OTHOM 00JIACTH C IIETBI0 YMEHbBIIEHUS HEXKeTaTeIbHbIX
MOCJIEACTBUI B APYrOM;

C) npuHATHEM pelleHHs ayIUTUBHO, YIUTHIBAsI MHEHHS BCEX 3aUHTEPECOBAHHBIX CTOPOH;

D) ymeHbLIEHHEM BBITOIBI.

6. Kaxumu uepmamu xapaxmepa 0013ceH 061a0ams makou apxemun ynpasisaioue2o

KaK «opeanu3amopy?

A) ObITH OOIIUTENHHBIM U YMETh BAOXHOBIISAT JIFOJIEH HA MAKCUMAIILHYIO CaMOOT/1avy;

B) umets ananuTuueckuil CKIag yma;

C) xBanuuUIIMPOBAHHO OMPENEIATh MPEANOCHUTKY U IeNN AeSITENFHOCTH, TOJ0UPaATh
UCTIOJTHUTEIIEH, CTaBUTh 33]]auM, paclpeieNaTh OTBETCTBEHHOCTB;

D) noctmwxenue meneit opraHu3aly B CTPOTOM COOTBETCTBUH ¢ HOPMATHBHO-TIPABOBBIMU
aKTaMH.

7. ¥Ynpaenenueckue pewienus, Kiaccupuyuposartvie o NPUYUHAM, Obl8aAIOM:

A) HEOXXHTAaHHBIMU,

B) nnanoBbiMu;

C) TpaaANIIMOHHBIMH,

D) onepatuBHBIMHU.

8. PecypcHbiti n00x00 K usmepenuio 3¢hghexmuenocmu ynpasieHuecKux peueHutl 5mo:

A) olileHKa Ha OCHOBE BHYTPEHHEHW aKTHBHOCTH OPTaHU3AIMNH U €€ SKOHOMUYHOCTH,

B) nHaGmronenue 3a HauaaoM mporiecca yrpaBieHUs U OIEHKH CTIOCOOHOCTH OpraHU3aIiu
a¢(heKkTUBHO TOOBIBATH PECYPCHI, HEOOXOIUMBIE ISl YCIICIIHOM e TeTbHOCTH;

C) BBIsSIBJICHHUE TI€TICH OpTaHNU3alMHU U OIIEHKA TOTO, HACKOJIBKO XOPOIIIO OpraHU3aIus
JIOCTUTAET ITUX LENICH;

D) xomIuIeKCHBIN NOIX0A K YIPaBICHUIO OpraHu3aluei, HalleJeHHON Ha pOoCT HEHHOCTH
KOMIIAaHUM JIJIs1 COOCTBEHHUKOB (2KIIMOHEPOB).

9. [{na ueco ocywecmensemcs oenecuposarue c8oux NOIHOMOYUL OpyeUM
PpyKogooumenim?

A) 1Sl ONITUMAJIEHOTO PEIICHHS] KOMIUJICKCHOH 3a]1auH;

B) s coxpaHeHus «TpynIoBOTro» CTUIIS pabOTHI;

C) myst mpoBepkH KBaTu(pUKAIUU PaboUmX;



D) Bcé nepeuncieHHoe.

10. Kaxoul uz nepeuucienuvix Hudxice Memooos pacnpeoenenus 00a3aHHocmell 8
opeanu3ayuy NPUHAM NO QYHKYUOHATLHOMY NPUSHAKY?

A) co3nanbl puiuansl NPeAIpUsTUs B MIATH TOPOAAX;

B) cozmanbl oTAEIBI IO TPOU3BOJICTBY, MAPKETHHTY, KajJpaM, ((MHAHCOBBIM BOIIPOCAM;

C) co3maHsbl 11Iexa Ha MPEANPUSTHH 110 IPOU3BOACTBY MEUEHBS, IIIOKOIATHBIX KOH)ET,
KapaMeu;

D) co3nanbl OTAETB HA TPEANPUITHH, PABHBIE TIO YHUCIEHHOCTH.

11. U3 nepeuucnennvix menedxcepos: 1. I'enepanvhulii Oupekmop u 4ieHsvl npasienus. 2.
Pykosooumenu camocmoamenvhvix opeanos. 3. Pykosooumenu yexos. K evicuiemy 36eny
VIPaGieHus OMHOCAMCA:

A)1,2;

B) 2;

O1,2,3;

D) 1.

12. I[logedenue, opueHmuposanuoe Ha KOHMPO.lb — MO

A) nelicTBUS MTOTYUHEHHBIX HAMPABJICHHBIE HA TO, YTO XOYET YBUACTh PYKOBOJICTBO IIPH
MIPOBEPKE UX JEATEIBHOCTH;

B) opuenTupoBanue Ha 3aHM>KEHHBIC 1EITH,

C) ucnonp30BaHUE TOTO, UTO KOHTPOJIEPHI HE 3HAIOT TOCKOHAIBHO JESATENbHOCTD
MOTYMHCHHBIX UM COTPYTHUKOB;

D) opueHTHpoBaHUE HA 3aBBIIICHHBIC IIEITH.

13. Ymo o3nauaem «npunsame peutenuey?

A) nepebpaTh Bce BO3MOKHBIE aIbTEPHATUBBI,

B) nepebparb HECKOIBKO aIbTEPHATUB, AAIOIIUX Hanbosee 3pPeKTUBHBIE BOZMOKHOCTH
pelieHus mpooIeMbl;

C) oTnath pacnopspkeHHe O BHIOOpPE BO3ZMOXKHOM aJIbT€pPHATHBBHI;

D) otnaTh pacniopsieHHe K pealn3alii KOHKPETHOTO IJIaHa.

14. Knrouegvim ghakmopom 6 110601t Mooenu ynpasieHus A6aaiomcsi.

A) nronu;

B) cpencrBa npon3BoACTBa;

C) punanchr;

D) cTpykTypa ynpaBieHus.

15. B uém ocrnogroe omauuue npeosapumenbHo20, MeKyule2o U 3aKI4umenbHo20
KOHmpoas?

A) B 00BEMeE;

B) Bo BpeMeHU ocyl1ecTBICHUS;

C) B MeTO/aX;

D) B 00b€Me 1 MeTOTAX.

16. IIpoyecc Oenecuposanus NOIHOMOUULL 8KIIOUAEM 8 ceDsl nepedayy NOJHOMOYUL OMm
cmapuie2o pyKogooumelisi HUXCeCmosuuM pyKo8oOUMensam Ha 8bINOJIHEHUE CNeYUATbHBIX
3adanuil. Kaxas cumyayus ceoticmeenna smomy npoyeccy?

A) mepenaroTcst MOJTHOMOYHS M OTBETCTBEHHOCTh HIKECTOSIIIIEMY PYKOBOIUTEIIO;

B) nepenaércst OTBETCTBEHHOCTh HUKECTOSIIEMY PYKOBOIUTEINIO;

C) mepenaroTcs MOJTHOMOYHS HIXKECTOSIEMY PYKOBOIUTEIO, @ BCIO OTBETCTBEHHOCTh
MPOJIOIHKAET HECTH CTAPIINK PYKOBOIUTEND;

D) Ha3znavaeTcs HOBBIN, paBHBIH 110 PAHTY PYKOBOIHUTENb U €My TepeaaéTcs Bes
OTBETCTBEHHOCTb.

17. L{enesoti no0xoo0 K uzmeperuio 3¢hghekmusnocmu ynpasieHyecKux peueruti 3mo.

A) olileHKa Ha OCHOBE BHYTPEHHEHW aKTHBHOCTH OPTaHU3AINH U €€ SKOHOMUYHOCTH,

B) nHaGnronenue 3a HavaoM mporiecca yrpaBieHUs U OIEHKH CTIOCOOHOCTH OpTraHU3aIuu
3¢ (deKTUBHO TOOBIBATH PECYPCHI, HEOOXOAUMBIE JIsl YCIICIIHOM e TeTbHOCTH;



C) BBISIBIICHUE TIeJIeH OpTaHU3aIUHN U OIICHKA TOT0, HACKOJIBKO XOPOIIO OpraHU3aIHs
JIOCTUTAET ITUX LENIeH;

D) xomIuIeKCHBIN OAXO0A K YIPABJICHUIO OpraHu3aluei, HalleJIeHHON Ha pOoCT HEHHOCTH
KOMITAaHHH JIJIs COOCTBEHHUKOB (aKIIHOHEPOB).

18. ITouemy memoovl nPAMO20 NPUHYHCOEHUSL U CIMPAXA HAKA3AHUS NOCENEHHO
BbIMECHAIOMCS MEMOOAMU COYUATbHO20 NPUHYIHCOCHUS?

A) cTasio HEBBITOJTHO AEP>KaTh OOJIBLION IITAT COTPYAHUKOB;

B) TpyaHO noaroToBUTH MEHEIKEPa, CIOCOOHOTO 3(hPEKTUBHO UX HCIIOIB30BATD;

C) pabouee nBIKEHUE TOOMIOCH OMPENCIEHHON 3aUIIEHHOCTH PA0OUUX OT MPSIMOTO
MPUHYKICHUS;

D) mexaHu3M npuHYKACHUS TIepecTai 00ecreunBaTh pa3BUTHE TPOU3BOJICTBA.

19. Kakoso onmumanvroe 4ucio noO4YuHEHHbIX?

A) geM 0oJbIIIe TOMYMHEHHBIX, TEM JIerde padoTaTh;

B) 15-30 uenoBek;

C) 7-12 genosek;

D) 3-5 genoBexk.

20. Cambiti mpyouslil U 00PO2OCMOAWUL INEMEHM KOHMPOLS — IMO

A) BBIOOp CTaHAAPTOB;

B) BbI0Op OAXOAIIEH €AMHUITBI U3MEPECHHS;

C) BBIOOp KpUTEPUEB;

D) uzmepenue pe3yabTaToB.

21. Kaxoti uz HeghopmanvHbIX Memo008 NpOSHO3UPOBAHUsL NO360JIiem NOIYHams Hauboee
yeHuyro ungopmayuio?

A) HarysiHass “HGOpPMAIIHS;

B) npoMbInIeHHBIH ITHOHAK;

C) nucbMeHHast nHpOpMaLUs;

D) undopmarnus B rno0aibHBIX CETAX.

22. Henaemcs 1u ynpaegnenue npou3goo0umenbHvimM mpyoom?

A) na, T. K. yopaBJeHHE CO31a€T HOBYIO CTOUMOCTH;

B) Her, 3T0 Bcero auIlb HA/30p U KOHTPOJIb;

C) HeT, 3TO BCEro JIMIIb PE3yNIbTaT MPOTUBOPEUHS MEKIY HAEMHBIM TPYIOM U
COOCTBEHHUKOM CPEJICTB ITPOU3BOICTBA;

D) na, mOCKOJbKY ATOT BUJ IEATEILHOCTH HEU30€KEH ITPU BHICOKOM YPOBHE
crielMaiu3alyy NpoU3BOJICTBA U MPU3BAH 00ECIIEUUTh 1IETIOCTHOCTh TPYAOBOTO MEXaHU3MA.

23. Kaxomy muny omHnoweHuti coomeemcmeyem 83aumMoomHoueHus: macmepa u
HavyanbHuKa yexa?

A) QyHKIIMOHATIbHBIE OTHOILIECHUS;

B) maTepuanbHbie OTHOIICHHUS,

C) nuHelHbIe OTHOIICHHS;

D) oTHomIeHUSs yrIpaBIeHUYECKOTO anmnapara.

24. BozmoodcHble apuanmsl CYyeHapusi 8 Memooe CYeHapues:

A) HEOXKUTaeMBIif;

B) ontumucruyeckuii;

C) nmecCUMHCTHYCCKHIA;

D) oxxunaemsblii.

25. Kakas nocredosamenbHocms npuopumemos no3eonum gupme 006umucs ycnexa:

A) oy — NpoyKIUs — MPUObLID;

B) npuObu1b — 011 — IPOAYKIIHS,

C) nmpoaykuusi — IPUOBLIL — JIFOIH;

D) moau — npuObLUTE — IPOTYKIIHAL.

26. YrpaBieHYECKHE PEIICHHS, KIacCU(PUIIMPOBAHHBIC 10 BPEMEHHU JEHCTBUS, OBIBAIOT:

A) cTpaTeruueckue;

B) Taktrueckue;



C) onepaTtuBHbIE;

D) nonrocpousnsie.

27. Cywynocms cumyayuoHHo20 no0xo0d cOCMoum:

A) 3HaHUE METO0B MPO(HEeCCHOHATLHOTO YIPaBIEHUS JOKA3aBIINX CBOIO
3P PEKTUBHOCTD; YMEHUE MPEABUIETH MTOCIEICTBUS IPUMEHIEMBIX METOIUK M KOHIICTILINI;

B) npaBunbHOE HHTEPIIPETUPOBAHKE CUTYALIUH, OIIPE/IeTICHHE HauBaXKHEHIuX (HakToOpoB;

C) Bc€ nepeyucieHHoe;

D) npumenenue criocob0B ACHCTBUH, BBI3BIBAIOITUX HAUMEHBIIIWNA TPUIIATEIbHBIN P dexT
B JIaHHOW CUTYyaluu, ¢ 00ecreyeHneM MakCUMaIbHOH 3¢ eKkTuBHOCTH.

28. Kaxumu oCHOBHbIMU Yepmamu 00dHCeH 001a0amv makol apxemun ynpasisioue2o
KaKk «1oep»?

A) criocOOHOCTb ONPENIETUTh MECTO COOSI U IPUHATH KOPPEKTUPYIOIINE MEPHI;

B) ymenue pemath TMUHOCTHBIE KOH(DIUKTHI, KOTOPBIE BOSHUKAIOT MIPU BOJIEBBIX
pEIICHUSX;

C) OBITH OOIIUTEIBHBIM;

D) ymenue o0marbes ¢ TI0AbMHE, CIIOCOOHOCTH Paclio3HABATh MOTEHIUAN KaXKIOTO
YeJI0BEeKa U 3aMHTEPECOBBIBATH €T0 B MTOJHOM HCIIOJIb30BaHUH STOTO TOTEHIIHAA.

29. Kaxoea sadicneuwias hynkyus ynpaeieHus?

A) nonayyeHre MakCUMaJlbHOM MpUObLIH;

B) co3naBath ycnoBust A AaNbHEHIIET0 YCHEIHOTO ()YHKIIMOHUPOBAHUS MTPEAIPUATHS;

C) MuHMMU3a1Us HAJIOTOBBIX IUIATEXEH;

D) 3aBoeBaHNE HOBBIX PHIHKOB COBITA.

30. Kaxkoti cmbicn 6Kk1a0b18aemcst 8 CI080 «PUCK» NPU NPUHAMUU peuleHUll?

A) cTeneHb 3HAUMMOCTH TIPOOJIEMBI JIJIs1 00IIEeH AeATENHbHOCTH (PUPMBI;

B) cTenens BIMsHNS HEMPABUWIBHO PEIIEHHON MPOOIeMBbl Ha CIYKeOHOE MOJIOKEHNE
PYKOBOJUTEIS;

C) ypoBeHb Onpeen€HHOCTH, C KOTOPOH MOYKHO IIPOTHO3HPOBATH PE3YIIbTAT;,

D) ypoBeHb NpeBBIIIEHUS] CBOUX TOJTHOMOYHIA.

31. Vnpasnenueckue pewienus, kKiaccugpuyuposantvle no CPOKaM peanusayui, Oblearom:

A) omnepaTuBHBIE;

B) cpennecpounsie;

C) noarocpouHsle;

D) xpatkocpouHble.

32. Buowvl koMmyHUKayui 8 npoyecce npUHAMUsL ynpasieH4eckux peuleHuil.

A) ropu3oHTaIbHBIE KOMMYHUKAIMK (MEXY OTAEIaMH);

B) BepTHKaNTbHBIE KOMMYHUKAIIMK (MEXYPOBHEBEIE);

C) auaronanbHble KOMMYHHUKAIUHU (MeXAY GuiIragamMm);

D) nepopmanbHble KOMMYHUKAIUH (CIIYXH).

33. B cucmeme poneti meneoxcepa no I'. Munybepay Kk MesciuyHOCMHbIM PONSIM
omuocamcs?

A) pyKOBOJIUTENH, CBSA3YIOIIEE 3BEHO, JIUJIED;

B) mpencraBuTens opraHu3auy, pacpoCcTpaHuTeNNb HHHOPMAIIUY, TTOTyJYaTelb
uH(pOopMaLnu;

C) Benymuuii meperoBoOpbl, yCTPaHAIOIUI HapyIIEHUS;

D) npennpunumMarenb, pacnpeaenuTeNlb PECYpPCOB.

34. I100x00 8HympeHHUX npoyeccos K usmMepeHuio 3¢ hekmueHocmu ynpasieH4ecKux
peuienull 9mo:

A) o1leHKa Ha OCHOBE BHYTPEHHEH aKTMBHOCTH OPTaHU3AINH U €€ SKOHOMHUYHOCTH;

B) nHaGnronenue 3a HayaoM mporiecca yrpaBieHUs U OIIEHKA CIIOCOOHOCTH OpraHU3aIiKI
3¢ (heKTUBHO HOOBIBATH PECYPCHI, HEOOXOAUMEBIE JIJISl YCIIEITHOMN IeATeIbHOCTH;

C) BbIsIBIICHUE 1IENIel OpraHU3aMH U OIIEHKA TOr0, HACKOJIBKO XOPOILIO OpraHU3aIHs
JOCTHUTAET DTUX IICNCH;



D) xomIuIeKCHBIN NOAXO0A K YIPABIECHUIO OpraHU3alyeil, HalleJIeHHON Ha POCT LIEHHOCTH
KOMITAaHHH JIJIs COOCTBEHHUKOB (QKIIHOHEPOB).

35. U3 nepeyuciennvix nynkmos: 1) npedocmaensem pykogoocmay ungopmayuro,
Heobx00uMyio 0I5l NIAHUPOBAHUS 8 OYOyuem, 2) cpasHenue pakmuuecKu noary4eHHbIX U
mpebyemulx pe3yrbmamos,; 3) cnocoocmseyem momusayuu nepconana. K gpynkyusam
3aKTIOUUMENbHO20 KOHMPOLS OMHOCUMCA!

A)l, 2

B) 2, 3;

C) Tonbko 1.

D)1, 2,3

36. Kaxue cywecmsyrom acnekmol 4ei08e4eckoll NepemMerHOl 6 CUMYyayuoOHHOM N00X00e
K YnpaeneHuio?

A) BCE nepeunciIeHHoe;

B) noBenenue oTAeNnbHBIX JIOCH, TOBEACHUE JIIO/IeH B TPYIINAX;

C) xapakrep MmoBeneHus pyKOBOIUTENS, PYHKIMOHUPOBAHUE MEHEKEPa B POIH JIUAEPA;

D) BiusiHre MeHepKepa Ha MMOBEACHHUE OTAEIbHBIX JIFOJIH U TPpyI.

37. Takmuka — smo:

A) monrocpouHasi CTpaTerus;

B) kpaTkocpouHas cTparerus;

C) cpenHecpoUHbIil M1aH, pe3yNbTaThl MPOSBIAIOTC Yepe3 3-4 roja;

D) cpenHecpouHblil m1aH, pe3yJibTaThl MPOSIBIAIOTCS yepe3 1-2 roaa.

38. OcHoBHbIMU KOMNOHEHMAMU MOOENU KOMMYHUKAYUU SNAIOMCA:

A) 00BeKT, CyOBEKT, B3aUMOJIEHCTBHE;

B) uctounuk, coobuieHue, KaHa, moxy4areib;

C) 00beKT, CyOBeKT, BIUsIHUE, 00paTHas CBSI3b;

D) BHewmHss cpenia, BHYTPEHHsIS cpejia, B3aUMOIEHCTBHE.

39. Kaxosa npuuuna, no komopotu mpeoyemcs npoeepKa pe3yiomama npuHamoz2o
pewienun’?

A) ecnu pelieHre Xopoliee, Bbl Oy/1eTe 3HaTh, YTO JIeJIaTh B aHAJIOTUYHON CUTYaIlUU, €CIIN
10xoe — OyJeTe 3HaTh, YTO HE CIEyeT JIeNaTh;

B) no ToyHOCTH peanu3anuu penieHrns BO3MOXKHA OIIEHKA KBaTHM(HUKAIIMY TOAYNHEHHBIX;

C) npoBepka HaAEKHOCTU aIMUHUCTPATUBHOM CTPYKTYPBI;

D) npoBepka HaIEKHOCTU IKCIEPTHON CTPYKTYPBHI.

40. L{envio konmpons A611emcs.

A) npoBepKa BBIIIOJIHEHHUS U1aHA;

B) cOop cratucTuueckux cBeeHui;

C) ycunieHne 3aBHCUMOCTH TIOJYNHEHHBIX;

D) obecnieuenue pykoBoacTBa MH(pOpMAIMel Uisi KOPPEKTUPOBKH IIJIaHA.

41. B uém 3axnouaemcs npuHyun eOUHCmea ynpasieHus?

A) y moboro ciykaiiero (paboTHHKa) MOXKET ObITh TOJIBKO OJMH PYKOBOAUTENb;

B) nonnyto 1 aGCOMOTHYIO OTBETCTBEHHOCTD 32 JESITEIbHOCTh BCETO MPEATNPUATHUS
JIOJKEH HECTH OJIMH YEJIOBEK;

C) uncno nui, HaxoaAmmxcs B 3p(HEeKTUBHOM YIIPABIEHUHU JIUMUTHPOBAHO;

D) oTBeTcTBEHHOCTH 32 pabOTy KOJUIEKTHBA HECET IPyIIa PYKOBOUTEICH.

42. B kakux cayuasax obpawaromces K KauecmeenHblM Memooam npo2HO3UpOBaHUs?

A) OTCYTCTBHE BO3MOXHOCTH MOJTYYUTh HHPOPMALIUIO JPYTUMH METOJaMU;

B) HexBaTka nH(MOpMAIHH, TTOTyIaeMOl KOIMIECTBEHHBIMI METOIaMH
IPOTHO3UPOBAHMS;

C) cpoku, oTBeIEHHBIEC HA PELICHHE MTPOOIEMbI, O4YEHb OIPAHUYCHBI;

D) npu oTCYTCTBHHU IOCTaTOYHBIX CPEJCTB HA MPOBEICHHE TPOTHO30B.

43. Vnpasnenueckue pewienus, kiaccugpuyuposantule no cnocody guxcayuu, ovigarom.

A) neTepMHUHHPOBAHHBIE;

B) ycTHbIE;



C) aBpucTHYECKHUE;

D) nucemeHHbIC.

44. Koneunotl yenvio MeHeONCMeHMA SAGNAeMC .

A) pa3BHUTHE TEXHUKO-YKOHOMUYECKON Oa3bl (UPMBI,

B) oGecnieuenne npuOBLUIEHOCTH (UPMBL;

C) paunoHaibHas OpraHU3aIus MPOU3BOJICTBA;

D) noBeltieHre KBaTM ()UK U TBOPYECKOM aKTUBHOCTH paOOTHHUKA.

45. J/lnsa kakux yeneii 8 npoyecce NPUHAMUS pEeULeHUl UCNONb3YEeMC s «MO3208as amaxkay»?
A) nHTeHCHU(DUKAIHS MBICIIUTEIHLHOTO MPOIIECcCa;

B) ananm3 HecTaHIAPTHBIX PEIICHHUIA;

C) BbIsIBIIEHNE AIbTEPHATHB;

D) BoBiieueHe BceX YYaCTHUKOB B MPOLIECC MPUHITUS PEIICHUH.

46. Kakozo uenoseka ciedyem bloupams 8 Kauecmee H08020 COMPYOHUKA 8

bonvuuHcmee cnyuaes?

A) yenoBeka, KOTOPbII CUMIIATUYEH PYKOBOAUTEIIO CBOMMHU JINYHOCTHBIMU KaueCTBaMU;
B) uenoBeka, UMeIOIIEr0 HAMITYUIIYIO KBATU(DUKALMIO AJIs1 BBITOJHEHUS (PaKTHUECKOM

paboThl HA 3aHUMAEMOM JIOJKHOCTH;

C) kanauaTa, KOTOPBIM MPEACTABISICTCS HAMOO0IEE MOIXOIAIINAM IS TIPOABUKEHUS 110

CITyx0e;

D) xkannuaara, KOTopblil ©MeeT 00JIbIINE OTEHIIUATIbHBIE BO3MOKHOCTH.

47. Yem onacHo upezmepHoe Yucio noOYUHEHHbIX?

A) notepeii ynpaBisgeMOCTH KOJIIIEKTHUBA;

B) paspacranuem 0r0pokpaTHUECKOro anmnapara;

C) nyGnupoBaHueM ycuiuii;

D) Bcé nepeuncineHHoe.

48. Kakas u3z nepequucieHHbiX KOMMYHUKAYUOHHBIX POJIell 8bINOIHAEM QYHKYUIO nepeoayu

coobwenutl 6 opeanuzayuu’?

A) cTopox;

B) cBs3HoI;

C) nuaep MHeHUS;

D) xocmornonur.

49. Onpedenume npuHyunvl, 1excaujue 8 OCHO8e MeHeONCMEHMA.

A) eqMHOHAYaIME, MOTUBAIHS, JIUIEPCTBO, OOpaTHAs CBA3b;

B) HayyHOCTB, OTBETCTBEHHOCTb, IPABHIIBHBIN MOA00P U PacCTaHOBKA KaJpOB;

C) SKOHOMHUYHOCTbh, OOpaTHAsI CBSI3b, €IMHOHAYAINE, MOTHUBALINS;

D) Bc€ nepeuncienHoe.

50. Kaxkoti 6uo enacmu 6yoem naubonee npuemiem 8 uccied08amenbCKoll epynne us

6’blCOKOK66UZud)LlZ4up0661HHblx cneuuaﬂucmoe?

—aomo:

A) Tpagunuy;

B) xapusmsl;

C) uepes cTpax;

D) skcnepra.

51. @axkmopul, erusaowUe Ha UHOUBUOYATbHOE NOBEOEHUE U YCHEUWHOCb 0esmelbHOCIU

A) BCE mepeuncIeHHoe;

B) ymcTBeHHbIe U pu3NUECKHE CIIOCOOHOCTH, IEHHOCTH U B3TJISbI;
C) mpou3BOIUTENHHOCTD;

D) uenHoctu u nmpuTsA3aHus, NOTPEOHOCTH.

52. U3 kaxux cocmasnsomux cKiaovleaenmcs MeHeoNCMeHm?

A) cTpaTernyeckoe ynpaBlieHUE, KOHTPOJIb;

B) oneparuBHOe ympaBieHue;

C) KOHTpOIIb, ONIEPATUBHOE YIPABIICHMUE;

D) Bc€ mepeunciieHHoe.



53. Umo maxkoe «nobyscoenue»?

A) yci0BHsI, B KOTOPBIX YEJIOBEK BBIHYK/IEH OCYIIECTBISATH KOHKPETHYIO €S TEIbHOCTD;

B) omrymenue Henoctarka B 4€M-1100, UMEIOIIEe ONPEACIEHHYIO HAllPaBIEHHOCTD U

CKOHIICHTPUPOBAHHOE HA JOCTUKEHHE LeNH (KeJlaHUE ClIeNaTh YTo-1100);

C) npuHYyXJIeHUE KOTO-TN00 K ONPEISIEHHON IeATEIIbHOCTH;

D) co3nanue 3anHTEpeCOBAaHHOCTH KOTO-TH00 K KOHKPETHOMH J1eATeIbHOCTH.

54. Kakoii mun omuowenuti He xapakxmepeH 0151 KOpNopamueHoU Kyibmypbl 8
opeanuzayuu?

A) MOHOMOMNUS U CTAaHJAPTU3ALMUS B IEATEILHOCTH;

B) nomuHupoBaHue nuepapXxuuecKux BIACTHBIX CTPYKTYD;

C) coueranne KOHKYPEHIIUU M KOOTIEPALIUH B IEATEILHOCTH PaOOTHUKOB;

D) npuHuumn 601bIIMHCTBA WK CTAPUIMHCTBA B IPUHATHH PEIICHUM.

55. Ilo xapaxmepy pazpabomku u peanusayuu ynpagieHueckue peueHus 6u18aiom:

A) OCTOpPOKHBIE U PUCKOBaHHBIE;

B) ypaBHOBeII€HHbIE Y UMITYJIbCUBHBIE;

C) anropuTMHUECKUE U IBPUCTUYECKUE;

D) uneprhsle.

56. Menedoicmenm — s3mo Hayka, uzyuarouas:

A) pbIHOYHBIE OTHOIIECHHUS;

B) ynpaBnenue nHTEIIEKTyalbHBIMH, (DMHAHCOBBIMU, CHIPHEBBIMU U MaTepUATbHBIMU
pecypcamy;

C) crioco6b! pUHAHCUPOBAHUS CUCTEMBI 3IPAaBOOXPAHEHMUS;

D) cTpykTypy pbIHKA.

57. Kakumu uepmamu xapaxmepa 00.191ceH 001a0amsv maxoul apxemun ynpasisioue20 KaxK
«npogeccuonan»?

A) OBITH OOIIUTENBHBIM M YMETh BJOXHOBJIATH JII0JIeH Ha MAKCUMAaJIbHYIO CAMOOTAAYY;

B) oOnanate 3HaHUAMHU, ONIBITOM B KOHKPETHON 00J1aCTH MPAKTUYECKUX 3HAHUM;

C) xBanuUIUPOBAHHO ONPEIEATh MPEANOCHUIKN U LIETH JeSITeIbHOCTH, HOA0UpaTh
UCIIOJIHUTEIIEH, CTaBUTD 3aJ1a4M, paclpeiesiTh OTBETCTBEHHOCTb;

D) noctmxenue neneit opraHu3alyu B CTpOroM COOTBETCTBUH ¢ HOPMAaTHBHO-IIPABOBBIMU
aKTaMHu.

58. K ¢pynkyusam cmpamezuueckoeo yposHs Ynpasienus e OMHOCAMCA:

A) IpoeKTUPOBaHUE OpPraHU3alNH;

B) npornos;

C) y4ér 3amacoB ChIpbS;

D) aHanu3 TuHAMHUKH pPHIHKA.

59. Opeanuzayuonnas cmpykmypa — omo:

A) HCKYCCTBO YNPABJIATh HHTEIUIEKTYaJIbHBIMHU, (DUHAHCOBBIMHU, CHIPHEBBIM,
MaTepuaibHBIMU PECYpCaMU;

B) Bua yenoBeuyeckoi AeATEIbHOCTH, HAIIPABICHHOM Ha YAOBIETBOPEHUE MOTPEOHOCTEN
MOCpPeACTBOM OOMEHa;

C) cucrema ympaBiieHus1, ONpeAEsIoNIas COCTaB, B3aUMOICHCTBHE U MOAYMHEHHOCTD €
AIIEMEHTOB;

D) meTon uMuTaIK BEIPAOOTKH YIPABICHYECKUX PEIICHUH 10 33/1aHHBIM IPaBUJIaM B
Pa3IMYHBIX TPOU3BOJCTBEHHBIX CUTYaIIUSIX.

60. Ha cmaousx npoyecca npuHamus ynpaeieH4eckux peueHuti 03HUKaom cieoyoujue
83AUMOCBA3AHHBIE NOHAMUSL:

A) pa3pabotka YP — 3 peKTUBHOCTD — TEOPETUYECKH HallIEHHOE PEIICHUE;

B) peammzanus YP — 3¢ (hexkTHBHOCTS — MPAKTHYECKU PeaTM30BaHHOE PEIICHUE;

C) pazpabotka YP — kauecTBO — TEOPETHUECKU HAWJICHHOE PEILICHHE;

D) peanmmzanusa YP — kauecTBO — NpakTHYECKH peaTu30BaHHOE PEIICHHE.

61. K ¢pynkyusam onepamunoco ypoeHs YnpaeieHusi He OMmHOCUMCSL:

A) perynupoBaHue;



B) yuér;

C) npoekTupoBaHUE CTPYKTYpPbl OPraHU3alINN;

D) koHTpOJIB.

62. O0HOU U3 OCHOBHBIX (PYHKYUU MEHEONCMEHMA ABNACMCIL:

A) HaOMI0ICHUE 32 X0JIOM MPOU3BOJICTBA;

B) meToauueckoe obecrieueHre MPUHSITHS PEILICHUN;

C) nnanupoBaHue;

D) uznanue npukasoB U pacropsKEHUH.

63. IIpoyecc nobyxcoenus cebst u Opyaux K 0essmeabHOCmu N0 00CMUNICEHUIO TUYHBIX
yeneu unu yenet opeaHu3ayuy 3mo.

A) opranu3zarus;

B) neiicTue;

C) koopauHanus;

D) moTuBanus.

64. Konyenyus yennocmno opuenmuposanno2o ynpaeienus (VBM) k usmepenuro
aghghexmuenocmu ynpasieHuecKux peueHutl Smo:

A) olLleHKa Ha OCHOBE BHYTPEHHEW aKTMBHOCTU OPTaHU3alUU U €€ SKOHOMUYHOCTH;

B) nabmronenue 3a HayauoM mporecca ynpaBieHus: U OLEHKHU CIOCOOHOCTH OpraHu3aluu
3¢ (eKTHBHO TOOBIBATH PECYPCHI, HEOOXOIUMBIC JIsl YCIICIITHOM IS TEIbHOCTH;

C) BbIsIBIICHUE 1IEJIeH OpTaHU3aIMH U OIICHKA TOr0, HACKOJIBKO XOPOIIO OpraHU3aIlHs
JOCTHUTAET ITUX IIeJIel;

D) xomIuIeKCHBIN TOIX0A K YIPABIEHUIO OpraHU3aIueil, HalleJIeHHON Ha POCT IIEHHOCTH
KOMITAaHHH 7151 COOCTBEHHUKOB (aKIIHOHEPOB);

65. Ymo maxoe ynpagnenueckoe peuierue?

A) rnaBHbIN (HaKTOp B3aUMOJICHCTBUS YIIPABIISIIOIIEH U yIIPaBIseMON CUCTEMBIL;

B) Bo3zelicTBHE Ha yIPaBIsSEMYIO CUCTEMY;

C) neiicTBus, BHOCAIIME 1IelIecO00pa3HOE H3MEHEHHUE B ITOBEICHUE YIIPABISIEMOM
CUCTEMBI;

D) muian aeiicTBHiA, BOIUIOIIAEMBIN B pEaIbHOCTD.

E) Hamepenue MeHemKepa N3MEHUTh CUTYALHIO U IOCTUYb ONPEAeIEHHBIX PE3yJIbTAaTOB.

66. Ymo maxoe pewieHue 6 obuem gude?

A) m000i1 pe3ynbTaT MBICTUTENLHON IEATEIBHOCTH YEI0BEKa;

B) neiicTBus pykoBOIUTENS B paMKax CBOUX (DYHKIIMIA;

C) pacniopsikeHre pyKOBOJHUTEIS, MOEPKAHHOE KOJIJIEKTHBOM;

D) Be1OOp ny4iieit albTepHaTUBBI.

67. OpeanuzayuoHuoe peuieHue — d9mo:

A) COBOKYITHOCTH BRIOOPOB, KOTOPBIE KaXK/IbIH YEJIOBEK JIOJHKEH COBEpIATh B
MIOBCEIHEBHOM JKN3HY;

B) Bb10Op anbTepHaTHB, HEOOXOIUMBIN AJIs OTYUYEHHS] MAKCUMAJIbHOTO SKOHOMHYECKOTO
apdexra;

C) BBIOOD, KOTOPBIH JJOIDKEH CIENIaTh PYKOBOAUTEIN, YTOOBI BHIITOJIHUTH O0SI3aHHOCTH,
00yCJIOBJICHHbIE 3aHUMAeMOH JT0JI’KHOCTHIO;

D) pemenne, cBsi3aHHOE C PECTPYKTYPH3ALUCH OpraHU3aIiH.

68. Ilo cpoxy Oeticmeus peuieHusi Mo2ym Obimy:

A) ctpaTeruueckue;

B) taktuueckue;

C) onepaTuBHEIE;

D) Bce nepeunicieHHBIE.

69. HnousuoyanoHo npuHumaemvle YynpasieHuecKue peueHus Xapakmepusyomcsi:

A) BBICOKMM YpOBHEM TBOPYECTBA U MUHUMAIILHBIMH 3aTpaTaMU BPEMEHHU;

B) MuHuManbHBIMU 3aTpaTaMy BPEMEHH MPHU BBICOKOM CTaHIapTU3alUU U OJHOTUITHOCTH
IIPUHUMAEMBIX PELICHUM;

C) BBICOKMM ypOBHEM TBOpPYECTBA MIPH OOJBIINX BPEMEHHBIX 3aTPaTax;



D) BeICOKOI1 000CHOBAaHHOCTHIO M HAYYHOCTHIO, CUCTEMHBIM MTOIXO/IOM.

70. lepeso pewienuii nosgonsem:

A) rapaatupoBath 3)PEKTUBHOCTD MIPUHSITHS PEIICHUS U JOCTHKCHUE TIEIH;

B) MuHUMU3MpOBATH PUCKU TIPEIIPUSITHS;

C) npoananu3upoBath JEHCTBUS KOHKYPEHTOB;

D) npoananu3upoBaTh BapuaHThl IPUHITHS PEIICHUN B 3aBUCUMOCTH OT BHEIIHUX

(bakTopoB.

71. Ilocmpotime mexnon02u4ecKyro yenouKy npoyecca paspabomxu YnpasieHyecko2o

pewenus no memooy Henvgpu:

A) cOop u 00paboTKa pe3yaIbTaTOB OMPOCa, COCTABIICHUE CIIPABKU U MHGOPMHPOBAHUE

AKCIIEPTOB O pE3yJIbTaTax dKCIIEPTU3HL;

B) moBTOpHBIN MHANBUAYAIBHBIN OMPOC HKCIIEPTOB, IPU KOTOPOM KaXK]IbIi SKCIIEPT

npeJlaraeT BapuaHT PELICHUs ¢ yUETOM UMEIOIUXCS B CIIPABKE;

C) I/IH,Z[I/IBI/II[yaJ'IbHHﬁ OIIPOC 3KCIICPTOB C IOMOIIbIO AHKCTUPOBAHUSA UJIU

WHTEPBBIOMPOBAHMS;

D) COCTaBJICHHE HOBOM CIIpaBKH1 U Ipouecaypa O3HAKOMIICHHUA U OIIpOCa IMOBTOPACTCA 10O

TeX MOp, oKa He OyJeT BIpaboTaHO €MHOE MHEHHE.

72. Kaxoti nabop ¢hakmopoe onpedensem kauvecmeo ynpasieHyecko2o peuerus?
A) metoznosorus pa3paboTKH pelIeHNs], UCI0Ib30BaHNE TEXHUKHU, BPEMEHHBIE

OI'PAaHHUYCHUSA;

B) 00bpéM uHpOpManuu, npodeccrHoHaIn3M NepcoHaa, JINYHbIE Ka4eCTBa MEHEKEPa,
C) MeTopl aHANMKM3a, PealIbHBIC eI, 00BEM HH(POPMALIHH;

D) opranuzarus pa3paboTKH, OTBETCTBEHHOCTD IIEPCOHAJIA, MOJICTIMPOBAHUE CUTYAIIHNH;
E) nenesas opranu3zanusi 1 METOA0IOTHSI.

73. K memooam nosviuenus s¢hpghekmusnocmu npoyecca ynpasnenus OmHocamcs:

A) cokparieHue OTIeIbHBIX OIepallyii;

B) usmeneHue mnocienoBaTeIbHOCTH BBITIOJHEHUS OTIEpaIlHi;

C) ympolieHue npoueaypsl BHITIOTHEHUS OTEepalyii;

D) Bcé nepeuncieHHoe.

74. Ponw pykosooumens 6 npoyecce KOHMpOJisi HAO 8bINOJIHEHUEM NPUHAMO20 PelleHUs

cocmoum:

A) BO BCEM NepeUHCICHHOM;

B) B pacno3HaBaHMM HaMETUBIIMXCS OTKJIOHEHUM OT MPUHSATOTO PEILIECHUS;

C) B MOCTOSITHHOM OTCJICKMBAHUU X0J1a peau3alliy peleHs;

D) Bo BHeceHUH HEOOXOIUMBIX KOPPEKTHUB, €CIIU B 3TOM BO3HUKAET MOTPEOHOCTbD.

75. Obvexmom ynpasnieHuecko2o peueHus A61aemcs:

A) HII0, MPUHUMAIOIIEE PEIICHNUE;

B) skcnept, mpuBnexaemblil Juist pUHATHS () ()EKTUBHOTO PeLIeHHS;

C) moxyMeHT, yTBepKIaeMblii MeHeKepoM (TIpUKa3, HHCTPYKITUS, TPOTOKOJ U T. 11.);
D) ucnonnurens pemenus.



Ipuioxenne 2

CrpyKTypHBII
JJIEMEHT

KOMIICTCHII N

[Tnanupyemble pe3yiabTaThl O0ydeHHS

O11eHOYHBIE Cpe€acTBa

OIIK-2 cnocooH

OCTBHI0 HAXO/IUTH OPraHN3aAlHOHHO-YIIPABJICHYCCKNE PCIICHUS, ONCHUBATH PE3YyJbTAThI U MOCJICACTBUA

3HaTh

- OCHOBHBIC TIOHATHS, NPOPECCHOHATBHYIO
TEPMUHOJIOTHIO B obmacta MIPUHSATHSA
OpraHU3aLMOHHO-YIIPABJIEHYECKUX PELICHUN

- o0muii mporecc, TEXHOJIOTUH, TPHHIUIB 1
METO/Ibl NPUHATHSI OPraHU3alMOHHO-YIPABIECHUECKUX
pELICHUI U OLIEHKU UX MOCIEACTBUN

- OCHOBHBIC KPUTEPUH U OTPAHUUCHUS BBIOOpA
OpraHU3alMOHHO-YIIPABICHIECKUX PEIICHUHA
- (GOpMBI  OTBETCTBEHHOCTH 32
OpraHN3alMOHHO-YIIPABICHIECKUE PEIICHUS

TPUHATBIC

Ilepeuens meopemuueckux 6onpocos K 3auemy:

. CyILIIHOCTh TEOpUU NPUHATUS PELICHUH, €€ SIEMEHTHI.

. IloHsiTHE N OCHOBHBIE XapaKTEPUCTUKHU YIIPABIEHYECKOTO PEIICHUS.

. YIIpaBJIleHYE€CKHE PELICHUS U UX CYIIHOCTb.

. YIIpaBJIEHYECKOE PEILIEHUE KAK IIPOLECC U KaK BbIOOP.

. Ilpu3Haky ynpaBaeHUYECKOro peleH st U ero CTpyKTypa.

. CucTeMbl IPUHATHUS PEIICHUH.

. YUaCTHHKH Ipoliecca NPUHATHS YIPABICHUECKOTO PELICHHUS.

. IloHsiTve 1 BUBI yIIpaBIEHYECKUX MPOOIIEM.

. XapakTep ynpaBJIeHUECKUX MpooIeMm.

10.ITpobnemuas cutyanust ¥ GaKTOPHI, BIUSIONINE HA HEE.

11.®opmbl pazpaboTKH yIpaBIeHYECKUX PEIICHUH.

12.®opmbl peanzaniui ynpaBiIeHYECKHX PEHICHUH.

13.Knaccudukanus 1 TUIOJIOTHS YIIPaBIEHYECKUX PEIICHUH.

14.CooTHoleHNe UHTYHUILNH, CY>KICHUN U pallMOHAIBHOCTH B YIIPABJIEHYECKUX PELICHUSIX.
15.Y noBieTBopuTeNbHBIE, JOMYCTUMBIE U ONTUMANIbHbIE PEIIEHNUs B Opranu3anusx. Teopus
OTPaHUYEHHOM PallMOHAIBHOCTH.

16.TpeboBanus K ynpaBiIeHUYECKUM PELICHUSIM U YCIOBUS UX JTIOCTUKECHUS.

17.KauecTBO yIpaBlIeHUECKUX pELIEHUNH. YCIIOBUS U (AKTOPbI, BIUSIOIIME HA KAaueCTBO
YIPaBIEHYECKUX PEILICHUM.

18.YcioBust u ¢GakTopsl, OPraHU3aAIMOHHBIE U TICUXOJOTHYECKHE TPEINOCHIIKH KayecTBa
YIPaBIEHYECKOTO PEILICHNUS.

19.9¢dexTuBHOCTH ypaBieHdeckoro penieHus. [lokasarenn u kputepuu 3QpPeKTHBHOCTH
YIPaBIEHYECKOTO PEILICHNUS.

20.AcniekTsl YPPEKTHBHOCTH YIIPABICHYESCKUX PEIICHHH.

21.B3anMOoCBs3b 11eJIel U peLIeHUH B OpraHu3aIHsx.

22.CTpaTernuecKkue u TaKTHIECKUE YIPABICHYESCKHIE PEIICHHUS.

23.CucTeMHBIN M CUTYAIIMOHHBIN MOAX0/IbI K pa3paboTKe yNpaBIeHYECKUX PEIICHU.

OCoOoONO OIS, WN B




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[Tnaaupyemblie pe3yiabTaThl O0ydeHHS

OneHouHBbIE CpesicTBa

24 . VlHunmaTuBHO-1eJIeBask TEXHOJIOTHSI pa3padOTKU YIPaBICHUECKOTO PEICHMSL.
25.1IporpaMMHO-1IeTIeBasi TEXHOJIOTUS pa3pabOTKH YIIPaBIEHYECKOTO PEIICHUSI.
26.PersiameHTHast TEXHOJIOT S Pa3padOTKU YIPABICHUECKOTO PELICHHUS.

27.0cHOBHBIE JTambl pa3pabOTKH  YINPaBIEHYECKOTO pPEmIeHHS W HMX  KparkKas
XapaKTepUCTHKA.

28.0Opranu3aius nporecca pa3paboTKH yIIPaBICHUSCKUX PEIICHHM.

29.MHpopmarys B mpouecce NpUHATHS YIIPaBI€HYECKUX PEIIeHU.

30.3amaun u Moxenum Tmporecca pa3pabOTKH YIPABICHYECKOTO pemeHus, (PaKTopsl,
BJIMSIIOIME HA JaHHBIN MpolLiecc.

31.0Onpenenenne npoodIeMbI IPU pa3padbOTKE YIIPABICHUYSCKOTO PEIICHUS.

32.IlocTaHOBKA L€ MPUHATUS YIPABICHYECKOI'O PELICHUs U KPUTEPUH BBIOODA.
33.Pa3paboTka 1 OIeHKa allbTEpPHATHB IPH Pa3padOTKe YIPABICHYECKOTO PEUICHHUS.
34.CucteMHBIH IOJX0/1 K pa3paboTKe ypaBIeHYECKOTIO peIIeHusl.

35.11enmeBoi MoaX0 K pa3pabOTKe YIPABICHUISCKOTO PEIICHUS.

36.IIpoueccHblil MOAX0 K pa3pabOTKe yIPaBIeHYECKOTO PEILICHHS.

37.MeTozpl pa3pabOTKH yIIPaBICHYECKUX PEIICHHIH

38.CucteMHBblii aHaN3 B pa3pabOTKe yIpaBIeHYECKOIO pelIeHus.

39.SWOT-ananu3 B pa3paboTKe yIpaBIeHYECKOTO PEIICHUS.

40.MeTo/1 MPOTHO3HBIX CIIEHAPHUEB B Pa3pabOTKe YNPaBICHYECKOIO PELICHHUS.

41.Metoapl «CHSTHUS» HEONPEEICHHOCTH B pa3pabOTKe yIPaBICHUYECKOTO PEIICHUSI.

42 Meton MoOp(OJOTHUECKOro aHaiM3a M CHHTe3a B pa3paboTKe YIpPaBICHUECKOTO
pereHws.

43.MeTo1 MPUYUHHO-CJIEJICTBEHHOTO aHAIM3a B pa3pabOTKe yIPaBIEHYECKOTO pelIeHus.
44 MeTobl BEIOOpA U IPUHSITHS YIIPABICHUYECKUX PELICHHI.

45.IIpouenypsl (pOpMHUPOBAHUS CUCTEMBI Liesei, MPo0sieM U KpUTEepHEB PPEKTUBHOCTH
IIpH BBIOOPE paIllHOHATEHBIX PEIICHHH.

46.dopMann30BaHHbIE METO/IBI PALIMOHATIBHOTO BEIOOPA PEIICHUH.

47 .MeTobl PUHSTHSI pEIICHUH.

48.VIHTerpupOBaHHbIN MOIX0 K PUHSATHIO pEIICHUI.

49.DBpHCTHYECKHE METOJIbI TPUHSATHUS PEIICHUIA.




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[Tnaaupyemblie pe3yiabTaThl O0ydeHHS

OneHouHBbIE CpesicTBa

50.MeTob! M MEXaHU3MBI peaTU3aliK YIIPaBIEHYECKUX PEIICHU.

51.Knaccuduxanus MEXaHU3MOB peaTu3aliy YIIPaBICHYECKUX PEIICHHH.
52.DyHKIIMOHUPOBAHNE MEXAHU3MOB peaJIM3allui YIPaBICHYECKUX PELICHUH.
53.Peanuzanus penieHnii B yCIOBUSIX AIbTEPHATHBHON KOHIEIIIMN OFOKETHPOBAHMUSL.
54.Otarmbl peanu3alyy yrpaBieHYeCKOTrO peIeHHs.

55.KoHTpoJ1b pe3yabTaToOB IpU peaan3aluy YIpaBIeHYECKOro pemieHns. Buasl KoHTpouid u
ero Ha3HayeHUe.

56.00muii MexaHU3M MPUHATHS YIPABICHUECKUX PEIICHUN B OpraHU3aIHsIX.
S57.BepTukanpHas M TOpPU3OHTAlbHAs MHTErpalys MM NPUHATHUHA YIPABICHYECKOIO
pelIeHus.

58.MonenupoBaHue mporecca NpUHITHS YIPaBICHYECKUX PELICHUI U BUJIbI IPUMEHIEMbIX
MOJIEJIEH.

59.Knaccudukanms MeTOJOB MNPHUHATHUS YHPABICHUYECKHX pelIeHHWH M MX Kparkas
XapaKTepUCTHKA.

60. AKTUBHM3MPYIOLIHE METOBI pa3pabOTKH YIIPaBIEHYECKUX PEIICHUM.

61.OKcrniepTHBIE METOIBI IPUHSATHSI YIIPaBIEHYECKUX pemmeHunit. Merox lenbdu.

62.MeTo MO3roBOrO IITypMa: YCIOBHS U ITPaBUiIa IpoBeieHUs. Busl MO3roBoro mrypma.
63.MeToapl OTydeHUS IKCIIEPTHBIX OICHOK.

64.ITonsiTue W YCIOBUSI BO3HMKHOBEHHSI HEONPENIEICHHOCTH M pHUCKA NPU MPUHATUH
YIPABICHUYECKUX PELICHUMN.

65.Knaccuduxanus yrnpaBieH4eCKUX PUCKOB U METO/IbI YIIPABIECHUS UMHU.

66.YmpaBneHne HEONpeaeIeHHOCThIO MPH MPHHATHHN YIPABICHYECKUX pelIeHui. MeTox
(bYHKIMOHATIBHO-CTOMMOCTHOTO aHAJIM3A.

67.BrusHMe TAHWUKKM Ha TIPUHATHE YIOPaBICHUYECKOTO PEIICHHsS W CIIOCOOBI  ee
HEUTpaIU3aLUU.

68.YnpaBieHUecKHe peleHUs U OTBETCTBEHHOCTb.

69.Ctunm pa3pabOTKU M NPUHATHUS YIPABICHYECKUX PELICHUH.

VYmers

- AHAJIM3UPOBATh BHCHIHIOIO W BHYTPCHHIONO
Cpeay OpraHusalnu, BbISBITE €€ KIIFOUCBBIC 3JICMCHTBIL
U OLCHHMBATb HX BJIMAHHUC HaA TMPOLECC HNPUHATUA
OpPraHn3allMOHHO-YIIPABJICHYCCKUX pCIHCHI/Iﬁ

Ilpumepnvie npakmuueckue 3a0anus 011 3auema:
Cumyauyusn 1. Bbl rnaBHBIH MEHEIDKEp Ha KPYMHOW (QupMe MO MPOU3BOACTBY BCEMHPHO
M3BECTHBIX curaper. ¥ (GpupMbl UMEIOTCSI MHOTOUHCIeHHbIE (habpuku mo Bcemy mupy. OHa




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[Tnaaupyemblie pe3yiabTaThl O0ydeHHS

OneHouHBbIE CpesicTBa

- 000CHOBBIBATh BBIOOD MPUHUMAEMBIX
OpraHM3allMOHHO-YIIPABICHUECKUX PEIICHUI;

- AHAJIM3UPOBATH MIPHHIMAaeMbIe
OpraHU3alMOHHO-YIPABICHIECCKHE perIeHus "

OLCHHUBATHh X ITOCJICACTBUA
- HECTHU OTBETCTBECHHOCTH 3a
OPraHr3alIMOHHO-YTIIPABJICHYCCKUC PCIICHUA

TIPUHATBIC

Jocturia 6onbioro odobema npojax. IlosBunack BO3MOKHOCTh OTKPBITH elie (padpuky B
onHoi u3 ctpad CHI', 1 OT Bac 3aBUCHUT pelIEHHE — TOANNUCATh HOBBIN KOHTPAKT Wiy HeT. C
OJIHOW CTOPOHBI, CTPOUTENBCTBO AAHHOW (haOpuKu oOecrieduT HOBBIMH pabOuYMMH MECTaMU
ATOT PETHOH, TEM CAMBIM PELINTCS aKTyallbHAs IS 3TOTO PErHoHa mpobdiema 6e3paboTHIlb;
C Jpyroil — sto mpuHeceT Oosbliol goxon Bamedl ¢upme. OnHAKO BbI, 3aHUMASCh
IIPOM3BOJICTBOM M IPOAAKEH KPYNHbBIX NapTUN CUTAPET, 10 CUX HOP HE ObUIM YOEKIEHBI B
TOM, YTO KypeHHE BbI3bIBaeT pak. HenaBHO BaM B pyKu momnaj oT4eT 00 MCCIeI0BaHMH, B
KOTOpOM Obljla YCTAaHOBJIEHA IpsAMas CBA3b MEXIYy KYpPEHHUEM U OHKOJOTMYECKUMU
3a00JIeBaHUSMHU.

Bonpocur: Kakoe pemenue Bbl npumMere? [loanumunre iy Bbl KOHTpaKT win HeT? [louemy?
Cumyayusa 2. Bbl MeHeKep 110 MapKETUHTY Ha (pupMe, BBIITYCKarOIEH ObITOBYIO TEXHHKY.
®dupMa npU NOMOUIM JOPOTOCTOSIIMX HMCCIIEJOBAHUM MONBITANACh YCOBEPILIEHCTBOBATD
OJIMH U3 BBIIYCKAaEMbIX TOBapOB — IBUIECOC.

[Tbiiecoc mo-mpeXHEMY HE HOHM3MPYET BO3/AYyX, XOTS HMEHHO K 3TOMY pe3ylbTary
NBITAJUCh TNPUNATU B pe3yibpTaTe HcciaenaoBaHWi. [lo3ToMy HOBBIM NbUIECOC HE CTall
MO-HACTOAIIEMY YCOBEPUIEHCTBOBAHHOKW HOBHUHKOMW. BbI 3HaeTe, 4TO MOSIBICHUE HAIIMHUCH
«YCOBEpIICHCTBOBAaHHAs HOBMHKa» HA YNAKOBKE U pEKJIaMe€ CpEeICTB MacCOBOH
MH(pOpMaLMU MOBBICUT 3HAYUTENIBHO COBITA TAKOTO TOBapa. Bonpocel: Kakue nelcTBus Bbl
npennpumure? [louemy?

Cumyayusa 3. Bpl MeHemxkep Ha (GupMe, NPOU3BOASIIEH MPOTrPaAMMHBIE MPOIYKTHI JUIS
[I5BM. Ha ognoil W3 mpe3eHTalMii Bbl 3HAKOMHUTECh C MOJIOAOH AaMOil (MOJIOABIM
YyeloBeKOM), KoTopas (blii) HemaBHO Obiia (ObUT)  ympaBistomedl  (uM) Ha
¢dupme-konkypente. Ilo kakoi-To mpuunHe oHa (oH) OblIa (OBUT) yBOJIEHA (€H) M Temepb
JIEpKUT obuay Ha 3Ty ¢(upmy. Bl MoxkeTe HayaTh yxXxaXuBaTh WM, HAOOOPOT, MPUHSTH
yxaxuBaHus. Mnu Mokete B3sTh ee (ero) Ha paboTy. B mHOM ciydae, MOXeTe MpPOCTO
nmooOemnaTh B3ITh €€ (ero) Ha pabory. O0uaa Tak CHUiIbHA, YTO OHA (OH) C YIOBOJIBCTBHUEM
pacckaxeT 000 Bcex MIaHaxX KOHKYpPEHTa.

Bonpocwi: Kak Bbl moctynure? [louemy?

Cumyayusn 4. Bl MeHeKep 10 IPOU3BOACTBY Ha (UpME, BBITYCKAIONIEH XOIOANIBHUKH.
HepaBHO BBl y3HaNM, 4TO KOHKypHUpylomias ¢Gupma Mpujaaja CBOUM XOJOJIWIbHHKAM




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[Tnaaupyemblie pe3yiabTaThl O0ydeHHS

OneHouHBbIE CpesicTBa

CBOWCTBO, KOTOPOT'O B BAIIMX XOJIOAWIBHUKAX HET, HO OHO OKaXeT OOJbIIOE BIMSHUE HA
cobrT. Hammpumep, B xonogmnsaukax «NO FROST)» Tenepp MOXKHO XpaHUTh MPOIYKTHI HE
TOJIbKO B BaKyyMHOH yIakoBKe, HO M OOBbIYHbIC, HE 00sCh X ycbixaHus. Ha exeroaHoii
CHEeMATU3UPOBAHHON BBICTaBKE (PHMPMBI-KOHKYpPEHTa OyZeT opuC I TOCTEH, M Ha OTHOM
U3 MPUEMOB Ui CBOMX JHJIEPOB IJlaBa (PUPMBI PACCKaXXeT UM 00 3TOM HOBOM CBOWCTBE
XOJIOIMJIBHUKA U O TOM, KaKUM 00pa3oM 3TO ObLIO JOCTUTHYTO. BBl MOXKeTe 1ociiaTh CBOEro
COTPYAHHUKA Ha 3TOT IPUEM I10J1 BUAOM HOBOT'O JHJIepa, YTOOB! y3HATh O HOBOBBEIECHUU.
Bonpocur: Holinere nu Bel Ha Takoil mwar? [louemy?

Cumyayua 5. Bbl r1aBHBI MEHEKEp M3BECTHON (UPMBI M M30 BCEX CHJI CTapaeTech
JNOOUTHCS 3aKIIOUEHHs] BBITOJHOTO KOHTpPakKTa Ha OOJNBIIYyI0O CyMMY MPOJaXX C OIHOH
KomnaHuell. B xoze neperoBopoB y3HaeTe, 4TO MpeACTaBUTENb MTOKYIATelNs MOAbICKUBAET
cebe Oosiee BRITOIHYIO paboTy. Y Bac HET JKeNaHus OpaTh ero K cede Ha paboTy, HO, €CITH BBI
HaMeKHeTe eMy 00 3TOi BO3MOXHOCTH, OH CKOpPEE BCEro MepelacT 3aKka3 MMEHHO BaM.
Bonpocwr: Kak Bel moctynute? [Mouemy?

Cumyayusa 6. Bbl — MeHeKep 1O MapKEeTUHIY M XOTUTE cJelaThb BBIOOPOUYHBIA OMpoc
norpedbureneil 00 UX peakiusx Ha TOBAp KOHKYpeHTa. JlJis 3TOro Bbl JOJKHBI MPOBECTU
Onpoc KOOBI OT JMIIAa HecyllecTBYIoIero «MHCTUTYyTa MapKeTHHra M KOHBIOHKTYPBI
PBIHKaY.

Bonpocwvr: Cnenaere nu Bbl Takoi onpoc? [Touemy?

Cumyayus 7. Bel MeHeKep 1o nepcoHany. B Bamry ¢pupmy npuinuia Mosoaasi CHocooHas
JKEHILMHA, JKeJIaroIlasi CTaTh TOPrOBBIM areHTOM. Y POBEHb €€ KBaTU(UKAIMHN 3HAYUTEIHHO
BbIIlIE, YEM Yy MPETeHJIEHTOB-MYXYHMH Ha 3Ty JAOKHOCTb. Ho mpuem ee Ha paboty
HEH30€KHO BBI30BET OTPULIATEIBHYIO PEAKIIMIO CO CTOPOHBI psijia BalllUX TOPTOBBIX areHTOB,
CpelIu KOTOPBIX JKEHIIINH HET, a TAK)KE MOXKET Pa3/10ca0BaTh HEKOTOPHIX BaXKHBIX KIIMEHTOB
(bUpPMBI.

Bonpocwr: Bo3bmeTe 11 BB 3Ty XKeHITUHY Ha paboty? [Touemy?

Cumyayua 8. Bel MeHexep Typuctckoi pupmsl. K Bam mpuiia keHIuHa, kKelaromas
OTHOXHYTh B ['peruu. Y Bac e ecTb ropsamuii Typ Ha MeptBoe Mope B M3paunb. Y
JKEHILMHBI SBHbIE MPOOJIEMbI C JaBJIeHHEM, OJbIIIKA. Bbl 3HaeTe, 4TO HMEPTOHMKAM Ha
MepTBoe Mope exaTh NPOTHBOINOKA3aHO.
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Bonpocwi: Kak Bbl noctynure? [louemy?

Cumyauusn 9. Bol MeHeKep (QUPMBI, BBITYCKAIOIICH CPEACTBA MO YXOIYy 32 BOJIOCAMH.
@dupMa mpHUCTyNWIa K BBITYCKY HOBOTO IIAMITYyHS, MPENSTCTBYIOIIETO OO0pa3oBaHUIO
nepxoTd M 3(PQPEeKTUBHOrO naxke MpH pa3oBOM MpuMeHeHHH. OIHAKO CHEIHAIHCT IO
MapKeTHHTy Bamieid (UpMbl pEeKOMEHAYeT B HHCTPYKLUMU Ha HSTHKETKE YyKa3aTh, 4TO
[IaMITYHb CJIEyEeT IPUMEHSTDH JBAX/IbI IPU KaXJI0M MBbIThE T'OJIOBBI.

JomnonaurensHoro 3¢ dexra moTpeOuTeNb He MOIYYHT, HO MaMITyHb OyeT pacXoA0BaThCs
B JIBa pasa ObICTpee U, CIIE0BATEIbHO, YBEIIUUUTCS 00bEM MTPOJAK.

Bonpocwr: Kak Bel noctynute? [Houemy?

Cumyayusa 10. Hwxe npUBOIUTCS CIUCOK TUIHWYHBIX OPraHU3AaLMOHHBIX PEIICHUH.
HeoOxoaumo onpenenuts, BIASIOTCS JIM OHU IPOTPAMMUPOBAHHBIMU WJIH HET.

1. Haem 3aBenmyromuMm CHEIHaINCTa B HCCIEAOBATEIBCKYIO J1a0OPaTOPHUI0 KOMITAHUH,
IIPOU3BOIALIYIO CIOKHYIO TEXHUYECKYIO IPOAYKIIHIO.

2. JloBeaeHue MacTepoM 10 pabouux JHEBHOTO 3a/IaHUS.

3. Onpenenenue (pUHAHCOBBIM TUPEKTOPOM pazMepa JUBHIEHI0B, KOTOPbIE TOKHBI ObITH
BBITIJIAYEHBI AKI[MOHEpaM Ha JEBSATHIM TOJ TMOCJIENOBATEIBHON yCIEmHONW (PrUHAHCOBOM
JESATEIIBHOCTH KOMITaHUH.

4. PemieHue HayaJdbHUKA O JOMYIIEHUHU OQPUIMAIBHOTO OTCYTCTBHUS IOJAYMHEHHOTO Ha
pabouem MecTe B CBSA3M C IIOMEIIEHHUEM UM Bpaya.

5. BeiOop unenaMu npaBiieHUs MeCTa Il ouepeaHoro ¢puinnana 6aHka, yxke uMeromiero 50
OTJEIICHUN B KPYITHOM TOPOJIE.

6. Jlaua pyKoBOJIMTENEM COTJIacHsl Ha MPHUHITHE BBHITYCKHHUKA IOPUINYECKOTo (pakyabTeTa
YHHUBEpCHUTETa Ha paboTy B anmapar KpynHoOi (GUpPMBIL.

7. Onpenenenre roANYHOTO 3a/IaHMs 1T aCCUCTEHTa Ipodeccopa.

8. Jlaua HayalbHUKOM COIJIaCHSl Ha MPEAOCTABICHHE IOAYNHEHHOMY BO3MOKHOCTH
MOCETUTH y4EOHBIN CEeMHHAP B 00JIACTH €ro CHelHaTu3altu.

9. BeiOop aBTOpaMu NeYaTHOTO M3JaHUS Ui Pa3MELICHUs PEeKJIaMbl O HOBOM BY30BCKOM
yueOHUKE.

10. BpiOop mpaBieHHEM KOMIIAaHMM MecTa Ui CTPOMTEIbCTBAa pecropaHa «BkycHO u
ObICTPO» B HEOOJBIIOM, HO PAaCTYHIEM TOpOJAe, HAXOAAIIEMCS MEXIy ABYMsI OYEHb
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OO0JIBLIIMMHU TOPOIAMHU.

Cumyayusn 11. Pupma OOO «ByHaepKuHI» IaHUPYET NPOU3BOAUTH OIPABBI Il OYKOB.
KOHKYpEeHTOB B [TaHHOM IIPOMU3BOJCTBE JOBOJIBHO MHOIO M YCIEIIHO BECTH JENIO IIPU
OOBIYHOM TOJAXOJ€ NPAKTUYECKH HEBO3MOXXHO. Crenuanuctsl (GUPMBI  MPEIOKHUIIH
0cO0yI0 KOHCTPYKIMIO ONpaBbl Ha 0a3e THUIOBOM MOJENH, HCIOJIb3YS COBPEMEHHYIO
MHTETPAJIbHYIO TEXHOJIOTHIO HANBUICHUS TOHKUX aKTHBHBIX MIJIEHOK:

— Ha BHEIIIHEH CTOPOHE JIEBOM KU OIpaBbl chOPMUPOBAIN ACHCTBYIOLINI GapoMeTp;

— Ha JIeBOH CTOpPOHE OmpaBbl A CTEKIa CcHOpMHpOBaNM JEHCTBYIOIIME Yachl,
IIOKa3bIBAIOLIEE MOCKOBCKOE BPEMS;

— Ha IpaBOM CTOpOHE ONpaBbl JUIi CTEKIa CHOPMHUPOBAIM ACHCTBYIOIIUE YacChl,
IIOKa3bIBAIOLIME BpPEMs APYToro Mosca Wik BpeMeHU 1o I’ puHBuyy.

JlaHHast KOHCTPYKLIMS OINpaBbl peau3yeT HOBBIM HAOOp MOTPEOHOCTEH W MHTEPECOB U
HaBepHsKa Haizet crpoc. Kak Bol cunraere? Kakue BapuaHThl ylpaBiIeHUECKUX PEILIEHUN
Bb1 MOXeTe npeasoxkuTh?

Bnanets

- HaBbIKaMH
OpraHU3alMOHHO-YPABIEHIECKHUX
JOCTHXXCHUA MaKCHUMAJIbHOI'O
po(heCCHOHANBHO IESITEILHOCTH
- METOAaMU u TEXHOJIOTUSIMHU
OpraHM3aIMOHHO-YTIPABIICHUECKHUX PEIIEHUH
- TpHEMaMu BBIOOpa OINTUMAITBHBIX
OpraHN3aIMOHHO-YTIPABJICHUECKHUX PEIIEHUH
- METO/IaMU peanu3anum
yIpaBiIeHIeCKUX (PyHKIUI

- METO/IaMH  OIIEHKH UX TIOCIeJCTBUH H
HECCHUA OTBCTCTBCHHOCTH, TEXHOJIOTHUAMMU
POo(eCcCHOHATTEHOTO POCTa

HPUHATHSA
pelieHuid  Juis
pesyibraTa B

TIpUHATHA

OCHOBHBIX

Ilpumepnbolit nepeuens mem camocmoamenvbHou padomol:
Memoowi, npumensemvle Ha dmane OUASHOCMUKU NPOOTIEM:
. Mertonbl cpaBHeHU U (haKTOPHBIN aHATIN3

. MonenupoBanue

. DKOHOMHKO-MAaTEMaTUYECKOE MOJIETTUPOBAHUE

. Teopust MmaccoBoro o0ciykuBaHus (Teopusi ouepeeit)

. Teopust 3anacoB (ynpaBieHHs 3ariacamu)

. DKOHOMHYECKHUW aHaIN3

. MeTtonbl MporHo3upoBaHus (Ka4YeCTBEHHBIE U KOJIMYECTBEHHBIC)
. MeToa KoppenainoHHO-PErpeCCHOHHOIO aHaAIN3a
Memoovwl eenepayuu anomeprHamus:

9. Meroa MO3roBOro mrypma

10. Meton [enshu

11. MeTrox HOMUHAIIBHOM TPYNIIOBOW TEXHUKH

12. OBpHUCTHUYECKUE METO]IbI

13. MeTonpl COEAVMHEHUS] AIbTEPHATUB BKIIOYAIOT:

01N N B~ W=

MOP(OJIOTHUECCKUHN aHAIIN3,;
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METO/Ibl CLIEHAPUEB; METO/I AaHAJIN3a UEPAPXUM; NEPEBO PEIIECHU; METO IPUHYAUTEIbHBIX
cBs3eil; MeToasl ['opaoHa.
Memo0bl, npumeHsemvle Ha Imane OYeHKU U 8blOOPA AlbMEPHAMUB:

14. DxcniepTHBIE OLIEHKH (PKCTIEpTHAS KJIacCU(DHUKAIMS, METO]T SKCIIEPTHBIX KPUBBIX )

15. DkcnepTHbIE CY)KIECHUS

16. DOxkcrepTHOe pamXuUpoBaHHE (METOJ MPOCTOM  PAHKUPOBKH, METOJ
HEMOCPEJICTBEHHON OLIEHKU, METO/] TTAPHBIX CPABHEHUI )

17. KpurepuanabHbie METOBI (ITPSIMBbIE METO/IbI, METOIbI [IOPOTOB HECPABHUMOCTH )

Memoowbl peanuszayuu peuieHus u KOHMPOJisL:

18. Meronpl m1aHMpoBaHUs (MaTpULla paclpeeeHHs] OTBETCTBEHHOCTH, CETEBOE
MOJIETTUPOBAHUE)

19. Metoap! opranmu3anuu (MHGOPMAIMOHHAS TA0JIMIIA, BO3JACHCTBHE U MOTHUBAIINS)

20. MeTtoas! KOHTpOIIS (TI0 pe3yabTaTaMm, 1o CPOKaM BBITIOTHEHHUS)

AHnanumuyeckue memoowi:

21. Teopust BEpOSTHOCTEHN, TEOPUS MAPKOBCKUX IPOILIECCOB, TEOPUS MACCOBOIO
00CITy>)KMBaHUs1, COCTaBJICHUE CITUCKA CBOWCTB

22. CTaTUCTUYECKUE METO/IbI: MTOCIEI0BATENbHBIN aHAIN3 U METO/] CTATUCTUYECKUX
HUCTIBITAHUH

23. Meroa MaTeMaTH4eCKOro NporpaMMHUpPOBAHUS

24. Matpu4HbIil METOJ

Axmususupyroujue memoowi:

25. MeTtoasl MCUXOJIOTUYECKON akTUBU3AIMu: MeTtoa koHbepeHun uaei, Meroa
BOIPOCOB U OTBETOB, M0O3T0BO# aTtaku, «6-5-3»

26. MeTobl TOAKITIOUEHHS: TEOPETUKO-UTPOBOM, METOJT HACTABHUYECTBA, paboTa C
KOHCYJIbTaHTaMH

Oxcnepmmubie Memoowl:

27. Metoa npocToit paHKUPOBKU (METOJ] MPEATIOYTCHHUS)

28. Merox 3agaHust BECOBBIX KO3(PPUITNEHTOB

29. Meroa nocneaoBaTelIbHbIX CPABHEHUI U METO]I APHBIX CPAaBHEHUN

Depucmuyeckue mMemoowvl:
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30. DBpHCTHYECKHE METOJbl: 3BOJIOIHOHHOE MOJEIUPOBAaHUE, JAOUPUHTHBIC
METO/Ibl, KOHLENTYaJIbHOE MOJEIUPOBAHHE
31. HedhopmanbHO-IBpUCTUYECKHE METO/IBI:
METOJi HOMHUHAJIBHOM I'PYIIIIOBOM TEXHUKH;
METOAMKA aTaKh Pa3HOCOM;
CHHEKTHUYECKHE METO/IbI;
MOP(}OIOTHYECKHUE METOTBI.
32. Memoo cyenapues.
33. Memoo depesa peuienuii.
34. Tononozuueckue memoosbl 8 MEXHONOSUU PA3PAOOMKU YAPABGIEHYECKUX PeUeHUl.
35. Hononnumenvroie Memoobl 0/ BKIIOUEHUs 8 KOHMPOIbHYIO pabomy:
JByXTypoBO€ aHKETUPOBaHUE
MHoroMepHoe mKaJIupoOBaHUE
IDEF-monenupoBanue
Mertobl acconuanuii ¥ aHaJIOTUil
MeTo 161 KOHTPOJIBHBIX BOMTPOCOB M KOJUIEKTUBHOTO OJIOKHOTA
Metoa «MaTpHI] OTKPBITUSD)
MeToabl MHOTOKPUTEPUATBHON OLIEHKH
daxkrorpaduueckue METOIbI
IIpn4rHHO-CIEACTBEHHBIN aHAIIN3
[Inaréxxnas matpuna
Mojienb TUHEHHOro MPOrpaMMHUPOBAHUS
TpaHcnopTHbIE 3a1a4n
MuTanimoHHOE MOJIETUPOBaHUE




0) Ilopsiiok MpoBeeHUs] MPOMEKYTOYHOH aTTECTANMHU, MOKA3ATEJIU M KPUTEPUH
OlleHUBAHUSI:

HpOMe)KYTO‘-IHaSI arrecraguda 110 AUCLHUIIIINHE «MGTOHBI IMPUHATHA YIPABICHYCCKUX
pEILICHMIT» BKIIOYACT TEOPETUYCCKHE BOIPOCHI, IMO3BOJSIONIME OICHUTh YPOBEHb YCBOCHUS
O6yanOH_[I/IMI/ICSI 3HaHI/II71, " MPAKTUUCCKHUEC 3a/laHUs, BBIABJIAIOINWEC CTCIICHD C(i)OpMI/IpOBaHHOCTI/I
YMEHUH U BIIaJICHUH, TPOBOIUTCS B (hopMe 3aueTa.

3ayer Mo JAaHHON NUCIMIUIMHE MPOBOIUTCS B YCTHOW (hopMe MO BOMpoOcaM K 3adery,
KOTOPBII BKJIIOYACT OJIUH TEOPETHUECKUI BOIPOC U OJHO MPAKTUIECKOE 3aJaHHE.

IMoka3aTe/u U KPUTEPUH OLlEHHBAHUS

- «3QUTCHO» - BBICTABISICTCS MPH YCIOBUH, €CIIA CTYACHT IMOKa3bIBACT XOPOIIUE 3HAHUS
yueOHOro Marepuaja IO TeMe, 3HaeT CYIIHOCTh AWCIUIUIMHBI, CBOOOIHO BBIMOJHSET
NPaKTUYCCKHUE 3aIaHU.

HpI/I 9TOM CTYACHT JIOTMYHO M MOCJICAOBATCIILHO U3JIaraCt Marcpual TEMbI, PaCKpPbIBACT
CMBICJI BONPOCA, JaeT yJIOBICTBOPHUTCIBbHBIC OTBETHl HAa JIOTMOJIHUTEIBHBIC BOIPOCHL.
I[OHOJIHI/ITGJH)HI)IM YCJIOBUCM IIOJIYYCHHA OLNCHKM MOIyT CTaTb XOpPOHIME YCICXH IIPpU
BBINTOJIHEHUH CAMOCTOSITEIIbHON U KOHTPOJILHOW pabOThI, CHCTEMAaTHYeCKasi aKTHBHAsE paboTa Ha
MMPAKTUYCCKUX 3aHATUAX.

- «HE 3aYTEHO» - BBICTABISICTCS IPH YCIOBHH, €CIIM CTYJICHT BIJIQJICET OTPHIBOUYHBIMHU
SHAHUSAMU O CYHIHOCTH IJUCHUIINIMHBI, AACT HCIIOJHBIC OTBCTBI Ha BOIIPOCHI H3 OCHOBHOH
JUTEPaTyphl, PEKOMEHIOBAaHHOW K KYypCy, HE MOYET OTBETUTh Ha JOMOJHHUTEIBHBIC BOIPOCHI,
IPEIO’KEHHBIE TIPETIOAABATEIIEM.



IIpunoxenne 3
MeToanyecKkue peKOMeHIaAUM 1JIsl CAMOCTOSITEIbHOM PadoThl CTY/IEHTOB

B mporecce BBINOTHEHHS CAMOCTOSITENBHOW pPAaOOTHI CTYAEHTHI JOJKHBI HAYUUTHCS
BOCIIPMHUMATh CBEJIEHUS Ha CIyX, (UKCHUpOBAaTh MHGOpPMALMIO B BHUJE 3alUCeH B TeTpalsx,
paboTaTh ¢ MMCbMEHHBIMU TEKCTAMH, CAMOCTOSTEIbHO U3BJIEKAs U3 HUX I0JIE3HBIE CBEACHUS U
opopmisii MX B BHJE TE3MCOB, KOHCIEKTOB, CHCTEMAaTH3MpOBaTh HHGOpPMALUIO B BHJE
3aroJIHEHHsT TaOJIHII, COCTABICHUS cXeM. Ba)XHO HAY4NTHCS BBIACATH IJIABHBIE MBICIIH B JICKIIMU
npenojaBarens JMOO B MHUCBMEHHOM TEKCTE; aHAIM3MPOBATH SBICHUSA; OMNPEAEIATh CBOIO
MO3HIIMIO K TOJIYYEHHBIM Ha 3aHATUAX CBEICHHSIM, YETKO (hOPMYIHPOBATH €€; apryMEHTUPOBATh
CBOI0 TOYKY 3pEHHUS: BBICKA3bIBATH OLIEHOYHBIE CYXACHHSA; OCYILECTBIATh CaMOAHAJIU3.
HeoOxonnMo yuuTbes BIIaJieTh YCTHOW M NUCBMEHHOW PEuYbl0; BECTH JUAJIOT; Y4acTBOBaTh B
JUCKYCCHM; PpacKpbIBaThb COJAEp)KaHUE M3ydaeMoil mpoOsieMbl B MOHOJIOTMYECKOH peun;
BBICTYIIaTh C COOOIICHUSIMU U JJOKJIaJaMH.

Koncnexr nexuuu. CMbICT IPUCYTCTBUS CTYACHTA HA JIEKIUU 3aKIF0YAET BO BKIIOUECHUHU
€ro B aKTUBHBIN MPOLIECC CIYIIAHUS, IOHUMAaHUs U OCMBICIEHUSI MaTepHalla, OJArOTOBIEHHOIO
npenogaBaresneM. JTOMY CIOCOOCTBYET KOHCIEKTHMBHAs 3alKCh MOJIYYeHHOW MH(pOpMaluu, ¢
MIOMOILIBbIO KOTOPO B JalbHEHIIIEM MOKHO BOCCTAHOBUTH OCHOBHOE COZEPKaHUE ITPOCIYIIAHHON
JEKLUU.

Jl71s ycrienmHoro BBIMOIHEHUS 3TON pabOThl COBETYEM:

- TIOJArOTOBUTH OTJIEIbHbBIE TETPAIU ISl KXKAO0I0 MpeaMeTa. 3aluch B HUX JIy4llle BECTU
HAa OJHOW CTOPOHE JHCTa, YTOOBI MO3JHEE Ha YHCTOM CTpaHMIIE 3amucaTh JOIOJIHEHUS,
YTOYHEHMSI, 3aME€UYaHusl, a Takke cOOCTBEHHbIE MbICIU. C MOMOIIbIO Pa3HOLBETHBIX PY4YEK WU
dromMacTepoB MOXKHO OyJIeT BBIACTUTD 3ar0J0BKH, pa3/ielibl, TEPMUHBI U T.JI.

- HE 3alMChIBaTh MOJIPs BCE, YTO TOBOPUT JieKkTop. CrapaiiTech BHayajle BBICIYIIATh U
HOHATh MaTepual, a 3aTeM YxKe 3a(UKCHpOBaTh €ro, He YIycKas OCHOBHBIX IOJIOKEHHH U
BBIBOZIOB. CoXpaHsiiTe JIOTUKY u3NoxeHus. OOpaTuTe BHUMaHUE HAa HEOOXOIUMOCTh TOYHOM
3aIIMCH OTNIPEJEIICHUN U TIOHATUH.

- OCTaBUTh MECTO Ha CTpaHMIlE CBOOOJHBIM, €CIM HE YCIEIH OCMBICIUTH U 3a-NUCaTh
yacTh HHGopManuu. [1o okoHUaHHIO 3aHATHS C TTOMOUIBIO OJTHOKYPCHUKOB, IPENojaBaTeisl Hiu
yueOHHUKa Bbl CMO’KETE€ BOCCTAHOBUTH YIYILIEHHOE.

- YIeNATh BHUMaHUe rpaMOTHOMY odopmieHuo 3anuceil. Hayunrecs rpadudeck sicHO U
yI0OHO pacrnojiaraTb TEKCT: BBIWICHATH a03allbl, MMOJAYEPKUBATH TJIaBHBIE MBICIH, KIIOYEBBIE
CJIOBA, TOMEIATh BBIBOABI B paMKH U T.1. HemanoBakxHOe 3HaU€HUE UMEET U YeTKasl CTPYKTypa
JIEKIIMHU, B KOTOPYIO BXOAMT ILJIaH, JOTHUYECKHU BBICTPOCHHAs KOHCTPYKIMS OCBEIICHUS Ka’KIOTO
MyHKTa IJIaHa C apryMEHTaMU U J0Ka3aTelbCTBAMHM, PA3bSICHEHUSIMU U MPUMEpPaMH, a TAKKe
CIIUCOK JINTEPATYPHI [10 TEME.

- HAy4UThCS HCATh pa30opurBo U ObIcTpo. UTOOBI B HanbHENIIEM HE TPaTUTh BpeMs Ha
paciin(poBKy COOCTBEHHBIX 3alKCEH, CIEIUTE 3a aKKypaTHOCTHbIO IMOuYepKa, HE IKOHOMBTE
Oymary 3a cuYeT YIUIOTHEHUs TekcTa. KOHCHeKTHUpys, MOJb3yiTech OOIENpUHATHIMU
COKpAILEHUSIMU CJIOB U YCIOBHBIMU 3HaKaMH, €ClId €CTh HEeO0OXOIMMOCTb, TO MpHU-TyMaiTe
COOCTBEHHBIE COKpAIIlEHUSI.

- YMETh OBICTPO U YETKO MEPEHOCUTh B TETpadb rpaduyeckue puCcyHKH U Tadbnuubl. s
ATHUX LIeJI€H MPUTOTOBBTE MPO3PAUHYIO JUHENKY, KapaHaam U pe3uHKy. CrapaiiTech Kak MOKHO
TOYHEE CKOMUPOBATh U300pakeHue ¢ JOCKU. Eciu HarysIHbIM MaTeprai TpyAHO BOCIIPOU3BOIUM
B YCJIOBUSX JICKIIMH, TO C/IEIalTE €ro CIIOBECHOE OMHMCaHue ¢ 0000IIAIONTMMH BBIBOJAMHU.

- MPOCMOTPETh CBOM 3aIllMCH IOCIIE OKOHYAaHMS JieKIuHU. [loguepkHUTE M OTMEThTE
pasHBIMU I[BETaMHU (piiomMacTepa Ba)KHbIE MOMEHTHI B 3anHCsX. VcpaBbTe HETOYHOCTH, BHECHUTE
HeoOxoauMble AomnoyiHeHus. He TpatbTe Bpemst Ha mepenuchiBaHNE KOHCIIEKTA, €CIM OH OKa3aJics
HE coBceM ynauHbIM. COBEPIIEHCTBYHUTECH, 3aIIUCHIBASI TOCIIEYIOIINE JIEKIUH.



IMoaroroBka Kk ceMMHapcKuM 3aHATHAM. CeMUHAp — OAMH M3 OCHOBHBIX BHJIOB
MPAKTUYECKHUX 3aHATUHN MO0 T'yMaHUTapHBIM AucuuInHaM. OH MpeIHa3HaueH Ui yriyOIeHHOro
U3y4eHHs OTJENBHBIX TeM U KypcoB. Ilo ¢opme npoBenenns ceMuHapbl OOBIYHO MPECTABISIOT
co00ii perienue 3aaau, o0CykKIeHUE T0KIa10B, Oeceqy Mo MIaHy WIH JUCKYCCHIO 10 Ipobiieme.

[TonroroBka K 3aHATHAM 3aKIHOYAETCS, IPEKIE BCEIO, B OCBOEHUH TOI'O TEOPETUUYECKOTO
MaTepuaia, KOTOpbIi BBIHOCUTCS Ha oOcyxieHue. /g 3Toro HeoOXOJUMO B IEPBYIO OYepeab
[epeynTaTh KOHCIEKT JIEKIIMM WIN pa3Jelibl yueOHHKA, B KOTOPBIX IPUCYTCTBYET YCTAaHOBOYHAS
uHpopmanusa. M3yueHne pekoMeHJO0BaHHOM JUTEpaTypbl HEOOXOIUMO clielaTh MaKCHMAallbHO
TBOPUYECKU — HE MPOCTO YKJIA/bIBas B NaMATh HOBBIE CBEICHMS, a OCMBICIMBAs U aHAIU3UPYS
MaTepuan. 3aKpenuTh CBOM 3HAHUS MOXHO C TOMOILBIO 3alKCel, BBIMMCOK WM TE3UCHOTO
KOHCIIEKTA.

Eciu cemunap mnpencTaBieH AOKJIaJaMH, TO OCHOBHAas OTBETCTBEHHOCTh 3a €ro
IIPOBEJCHUE JIEKUT Ha JokiIaquukax. Kak cienars 3To ycnemHo cMoTpure B paszeie «/Jloxmany.
OpHako poib OCTaJdbHBIX YYACTHHUKOB CEMUHApa HE JOKHA ObITh maccuBHOW. CTYHEHTHI,
IPOCIIYIIAB JO0KJIaJ, 3alUCBhIBAIOT KPATKO IVIABHOE €ro COAEP)KAHUE U 33/1al0T BBICTYMAIOILIEMY
YTOYHSIOIIME BOMPOcoB. Uem Oojiee 0CHOBATENbHOM Oblia JOMAIIHSS MOATOTOBKA IO TEME, TeM
aKTUBHEE IPOMCXOAMUT OOCYyX JAeHHEe NpoOJieMHbIX BompocoB. Ha cemuHape Bcsuecku
MOOUIPSAETCS. TBOpYECKasi, CaMOCTOATEIbHAs MbICIb, JAaeTcd BO3MOXHOCTh BBICKA3aTh
KPUTHYECKHE 3aMEUYaHUsl.

becena mo mmany mpezacTaBiseT coOOW 3apaHee MOATOTOBIEHHOE COBMECTHOE
00-Cy)XJICHHE BOIIPOCOB TEMBI K&KIBIM U3 YUaCTHHKOB. JTa (hopMa moTpedyeT OT CTyJEeHTOB He
TOJIBKO XOpOIIEH CaMOCTOSITENFHOM MPOPAaOOTKU TEOPETUYECKOro MaTepuaia, HO U yMEHHe
y4acTBOBATh B KOJUIGKTMBHOHM AMCKYCCHHU: KPaTKO, YETKO U SICHO (hOPMYIHPOBATH M U3JaraTh
CBOIO TOYKY 3pEHHsI TMepell COKYpCHHKAMM, OTCTauBaTh I[IO3UIMI0O B HAy4yHOM CIIOpE,
MPUCOCTUHSITHCS K Ty’)KOMY MHEHHUIO WM ONIIIOHUPOBATH JPYTUM YYaCTHUKAM.

Pedepar — camblil mpocToil 1 HauUMeHee CaMOCTOATENbHbIN BUA MUCbMEHHON palOoTBhI.
CyTb €ro cocTOUT B KPAaTKOM H3JIOKEHHM COJEpKaIlMXCsS B Hay4YHOH JUTEepaType B3IJSA0B U
uze no 3aaHHol TeMe. Pedepat He TpeOyeT OpUrHHAILHOCTH M HOBU3HBL. B HEM orieHuBaeTcst
YMEHHME CTyJeHTa paboTaThb C KHUIOW: BBLAENATH M (OpMynHpoBaTh NpoOieMy, OTOMpaTh
OCHOBHBIE TE€3MCHI U BCIIOMOTAaTEIbHbIC JJaHHBIE, JJOTMUECKH BBICTpPAUBaTh MaTepHall, TPaMOTHO
0(QOpPMIISITh HayUHBIH TEKCT.

CryneHtaMm npezanaraeTcs JBa Bujaa pedepaTHbix padoT:

PedepupoBanne HayyHOW JUTEpaTyphl MPEICTaBISIET COOON COKpALIEHHOE H3JI0KEHUE
COJIepKAaHUsl CTaTbU MM KHUIM C OCHOBHBIMHM CBEJECHUSIMH U BbIBOAaMHU. Takue pedepaTs
aKTyaJbHBI TOTJa, KOT/Ia B IOPHINYECKAX MCTOYHHKAX TMOSBISETCS HOBBIH TEOPETHUECKUH WU
OpakTUYeCKUd MaTepuan 1o wu3ydaemod Teme. OT cTyaeHTa Tpedyercs, BHUMATEIbHO
03HAKOMUBUINCH C IEPBOMCTOYHUKOM, MAaKCUMaJIbHO TOYHO U MOJIHO MEPEAaTh €ro Coep KaHue.
Jns sroro uenecoobpazHo BbIOpaTh (OpMy MOCIEAOBATENBHOIO HM3JI0KEHUS MPOYUTAHHOU
KHUTH, HE MEHSS ee OOIui TiaH W CTpyKTypy (TWaBbl, pasaensl, nmaparpadsr). Heodxomaumo
COXpaHUTh JIOTUKY TIOBECTBOBAHUS U TM03a00THTBCS O CBA3HOCTH TeKCTa. ABTOPCKHE,
OpUTHHAJIbHbIE M HOBATOPCKHE MBICIM M WAEU JIy4llle MepefaBaTb HE CBOMMHM CIIOBAaMH, a C
oMol uTupoBanus. O6beM pedepara OyaeT onpenenaTbesi CoAepKaHWeM HMCTOYHHKA, a
TaK)Ke ero Hay4HOM U MpaKkTU4YecKoil 1eHHocThio. Ho B 110060M ciyyae mpennodreHue oTaaeTcs
KPaTKOCTH U JIJAKOHUYHOCTH, YMEHHUIO OTOUPATh TJIaBHOE U 0CBOOOXKIATHCS OT BTOPOCTEIIEHHOTO.

Pedepar mo Teme  mpencraBiser 0030p HAYYHBIX B3MVISJIOB W KOHIICMIHK TIO
po0JIeMHOMY BOIIPOCY B U3y4aeMoil Teme.

- Ecnu BaM mpejuiokeHa Tema Takoro pedepara Ha BbIOOp, TO MPEANOYTEHUE CIIEAYeT
OTJaTh TOH, KOTOpas i BaC MHTEpeCHa Wi 3HakoMma. OHa He J0JDKHA ObITh OYEHb CIIOXKHON U
00BEMHOM, B IPOTHUBHOM cilydae pedepaTt OyaeT HamoMHUHATh KYPCOBYIO padoTy.

- Jns moarotoBku pedepara CTYAEHTY HEOOXOOUMO CaMOMY MIM C y4acTHEM
MpenoaaBaresis moaoopath UCTOUYHUKH MHGopMaruu. Creayer mo3ad0TUTHCSI, 9YTOOBI B BallleM
CIHCKE OKa3aJIMCh HE CllydailHble, a LeHHble B HMH(OPMAIMOHHOM IUIaHE KHUTH. MOXKHO
BBITIOJIHUTh PabOTy, OOpAaTHBIINCH M K OJHOMY HCTOYHHKY — TIOCOOWI0, MOHOTpaduw,



uccienoBanno. Ho mydiie, eciii BbI 00paTuTech K IBYyM-TPEM HAYYHBIM TPYAAM — 3TO MO3BOJIHT
MPEJICTaBUTh MPOOJIEMY C HECKOJIBKUX TOUYEK 3pEHUS U BHICKA3aTh JTUYHbIC IPEATIOYTCHHUS.

- OgHMM U3 TTIAaBHBIX KPUTEPUEB OLEHKHU pedepara OyIeT COOTBETCTBHE €ro COACPIKaHUS
3agBiieHHOM Teme. [l 3TOro Oerjgo O03HAaKOMUBLIMCh C TEPBOMCTOYHHMKAMHU COCTaBbTE
npeBapuTeNbHBIA IIaH Oyaymiero pedepara, 00O3HAYMB B HEM MPUHIUIHAIBHO Ba)KHBIC
MOMEHTHI U 3Tanbl ocBenleHus npobdieMsl. [locie Toro, kak y Bac nosiBATCA paboyue 3arucu 1o
pe3yJibTaTaM M3ydeHHs HAay4YHOH JHUTeparypsl M OOIIMpHAs MH(OpMAIMs MO TeMe B LEJIOM,
MOKHO OyzIeT CKOppeKTHpoBaTh oOmwmili miuaH pedepara. Crapaiitech mpu paboTe HaJl HUM
TIIATEIILHO W30aBJIATHCS OT «HU3JIUIIECTB»: BCSAKOTO poJa aOCTPAKTHBIX PaCCYXICHHIA,
Ype3MepHBIX MOAPOOHOCTEH U MHOTOYMCIECHHBIX MPUMEPOB, KOTOPHIE «Pa3MBIBAIOTY) TEMY HIIU
YBOJSAT OT HEE.

Crpykrypa pedepara BKIOYaeT B ceOd BBEACHHE, OCHOBHYIO 4acTh M 3akitoueHue. Bo
BBEJCHUU (OPMYIUPYIOTCS LEIH W 3aJayd paboThl, €€ akTyalnbHOCTb. OCHOBHas 4YacTh
MpeJICTaBIsIeT cO00M MOCIe0BaTENIbHOE U apTyMEHTUPOBAHHOE H3JI0KEHUE PA3UYHBIX TOYEK
3peHuss Ha MpoOieMy, ee aHaJu3, MPearoiaraéMple IyTH PEIICHUs. 3aKiIoueHue o00oO0Iaer
OCHOBHBIE MBICTTH WUJIM OOOCHOBBIBAET MEPCHEKTUBBI JAbHEHIIET0 MCCIeI0BaHUs TeMbl. Ecimu
pedepar mocTaTouHO OO0BEMEH, TO TOTpeOyeTcs pasleleHHe TEeKCTa Ha pas3ueisl (TJIaBHI,
naparpadsl). MmrocTpaTUBHBIN MaTepuai — TaOIUIIbI, CXEMBbI, TpaQKu — MOTYT pacHoaratbcs
KAaK BHYTPH OCHOBHOM 4aCTH, TaK U B paszeine «lIpumoxenuey.

O6beMm pedepara 3aBUCUT OT LieJel U 3a7a4, pelrraeMbix B padbote — oT 5 10 20 cTpaHull
MAaIIMHOIMCHOTO TEKCTa uyepe3 JiBa MHTepBaja. Eciau B 3alaHuu, BBIJJAHHOM IIpernojaBaTesieM
00BEM HEe OrOBapUBaeTCs, TO CIEAYET UCXOIUTh U3 Pa3yMHOH 11e1eCO00pa3HOCTH.

B pedepare B 00s3aTenbHOM TOpPSIKE PAa3MEUIAIOTCS THUTYIBHBIA JIHCT, IUIAH WIIH
orjaBiieHHE PabOThI, a TAKXKE CIHCOK UCIIOJIb3yEeMOil TUTEPATYPHI.

OObuHO pedepaT MOXKET 3a4YUTHIBACTCS KaK NHUChMEHHAas padoTa, HO HEKOTOphIC
MpenojaBaTeNd MPAKTUKYIOT MyONUYHYIO 3alIuTy pedeparoB WU HUX «O3BYYHMBAaHUE)» Ha
CEMHUHApPCKUX 3aHATUSIX. B 3TOM ciiydae HE0OX0AMMO MPUIIOKUTh JTOTIOTHUTEIbHBIE YCUIINS JUIS
MOJTOTOBKU MyOIMYHOTO BBICTYIUIEHUS IO MaTepuaiam pedepaTHoi paboThI.

Joxkyan mnpencraBiasieT coboit  yctHyio ¢opmy coobmenuss uHdopmainuu. OH
UCIIONIB3YETCS B By3€ Ha CEMUHAPCKUX 3aHATUAX M Ha HAYYHBIX CTYJACHUYECKUX KOH(EPEHIUIX.

[TonroroBka J0KIaAa OCYIIECTBISETCS B JIBa ATana: HalMCAaHUE MHUCbMEHHOI'O TEKCTa Ha
3alaHHyI0 TEMYy M TIOJTOTOBKAa YCTHOTO BBICTYIIJICHUS TMEpel ayAuTopuen ciymiateneil c
OCBEIIeHUEM ITOU TeMbl. [[ucekMeHHbIi qokinan odopmisercs Kak pedepar.

[Tpu paboTe HaJ TOKJIAZOM CIEAYeT yu4ecTb HEKOTOpPbIe crelu(puuecKkiue 0COOEHHOCTH:

eO0beM JOKNaJa JOJDKEH COIJIACOBBIBATBCA CO BPEMEHEM, OTBEJIEHHBIM  JUIS
BBICTYIUICHHUS.

o[lpu BbIOOpPE TEMBI HYKHO YYHTHIBATH HE TOJBKO COOCTBEHHBIE WHTEPECHI, HO U
UHTEpeChl TMOTEHUHUAIBHBIX ciymiaresnedl. Bame coobmieHrne HE0O0XOAWMO COIJIAaCOBHIBAThH C
YpOBHEM 3HaHUM U MOTpeOHOCTEN MyOIHUKH.

o [lorOTOBIEHHBIN TEKCT JOKIAAa JTOJDKEH XOPOIIO BOCIPUHUMATHCS Ha ciyX. Jlaxke
ecii oTOOpaHHBIM BaMHM MaTepuall CI0KEH M HEOJJHO3HAU€H, TOBOPUTH JKEJATEeIbHO MPOCTO U
SICHO, HE TIEperpykasi pe4b HayKOOOpa3HbIMU 000pOTaMH U CHIEIU(PUICCKUMHI TEPMUHAMH.

CrnenyeT OTMETUTD, UTO MHOTJA MPENoAaBaTeb He TPeOyeT OT CTY/IEHTOB MHUCbMEHHOIO
BapHaHTa JOKJIaJa U OICHHWBAET WX pabOTy HMCKIIOYUTEIHHO MO YCTHOMY BBICTyIUIeHHIO. Ho
3HAYUTENIbHO Yallle MUChbMEHHBIH JOKJAJ MPOBEPSETCS U €ro KayecTBO TaKXKe OLECHUBAECTCS B
Oamnax. BHe 3aBUCHMOCTH OT TOTO, HY)KHO WM HE HY)KHO OYJeT ClaBaTh Ha MPOBEPKY TEKCT
OyIylmiero BBICTYIUICHHS, COBETYEM HE OTKa3bIBaThCS OT MUCHMEHHOMW 3amuCH JIOKJIaja. IJTO
MIOMOJKET M30eXaTh MHOTUX OIIMOOK, KOTOpBIE CIY4aloTCs BO BpeMs YCTHOW MMIIPOBHU3ALINU:
OTKJIOHEHHE OT TEMbl, HapyIIEHUS JJOTHYECKON MOCIeI0BaTeIbHOCTH, HEOpeKHOE 0OpalleHue ¢
[UTaTaMH, 3I0yOTpedIeHNe AeTalsIMH | T.J. Eciau BB XOpoIIIo BlajeeTe HaBbIKaMu CBOOOTHOM
peun u o0nazaeTe BBICOKOM KyJIbTypOM MBIIUIEHUS, TO 3aMEHUTE IMHCbMEHHBIN JTOKJIal
COCTaBJIGHUEM Te3UCHOTrO Iu1aHa. C ero momoupio 3apUKCHPYHTE OCHOBHBIE MBICIH WU WICH,



BBICTPONTE JIOTHKY IOBECTBOBAaHUS, OTOEPUTE SPKUE M TOYHBIE MPUMEPHI, CcHOpMyIUpyHTe
BBIBOJIBI.

[Tpu NOArOTOBKE K YCTHOMY BBICTYIIEHUIO BO3BMUTE HA BOOPY’KEHUE HEKOTOPBIE COBETHI:

o Jly4mmii BapuaHT BBICTYIUIEHUS IE€pe] ayAUTOpHEed — 3TO CBOOOJHAs peub, HE
OCJIOKHEHHAasi uTeHreM TekcTa. Ho ecnu y Bac He BhIpaOOTaHO yMEHHE OOIIAThCS ¢ MyOIUKOM
6e3 OyMaxkku, TO HE NbITaliTech clenarh 3TO cpasy, 0e3 moaArotoBku. OcBauBaTh TOT OIBIT
HYXXHO TIOCTETIEHHO, OT AOKJaJ1a K IOKJIay YBeJIHUuBas 00beM peun 0e3 3arisiibIBaHus B TEKCT.

o Ecin BBl HaMEpEHbI CYUTHIBATh TOKJIAJ C 3arOTOBJICHHBIX MMCBMEHHBIX 3alMCEH,
TO MOCTapalTech, YTOOBI YTEHUE OBUIO «XYyI0’KECTBEHHBIM»: 00O3HauaiTe may3oil Jorunyeckue
nepexoabl OT YaCTH K YacCTH, BBLAEISITE MHTOHAIIMOHHO 0COO0 Ba)KHBIE MBICIH M apryMEHTHI,
BapbUPYHUTE TEMII PEUH.

° Yuras nokiaa, HE TOPONUTECH, JEJAUTE ATO KaK MOXKHO crokorHee. [TomHuTeE,
YTO CKOPOCTh IPOU3HOUICHHS TEKCTa Mepea CIyIlaTeNsiMH BCerja JO0JDKHA ObITh Ooliee
MEIJIEHHOM, YeM CKOPOCTb Ballel MOBCEAHEBHON PEUH.

o CBepbTe NHUCBMEHHBIH TEKCT C XPOHOMETPOM, Ul STOr0 IPOYUTATE €ro
HECKOJIBKO pa3 ¢ CEKyHJ0MEpOM B pykax. B ciyuae, eciin JokjIaJ OKaXXeTCsl CIUILIKOM JUIMHHBIM
WIM KOPOTKHUM, IPOBEAUTE €ro PEKOHCTPYKIMI. OJHAKO BMECTE€ C COKPALIECHUSAMHU WIU
JIOTIOJIHEHUSAMM HE «10TepsanTe» Temy. He moanaBaliTech MCKYIIEHHMIO PAaccKas3arb BCE, 4TO
3HaeTe — MOJIHO U MOAPOOHO.

o Ob6parure BHUMaHue Ha TeMOp U CUiTy Bamiero royioca. O4eHb BaXHO, 4TOOBI Bac
OBUIO CIIBIIITHO B CAMBIX OTIAJICHHBIX YaCTAX ayJAHUTOPUH, U TIPH 3TOM BBl HE «TITYIIWIN» BOJIH3U
Bac HaxoJfIIMXCs chaymareneid. Bappupyiite TeMOp peun, OH mpujacT el BbIpa3uTeNbHOCTh U
MIOMOJKET M30€KaTb MOHOTOHHOCTH.

o Cnegure 3a CcBOMMM JKeCcTaMHM. YUpe3MepHas JKECTHKYJALHUsA OTBJIEKAET OT
COJIEp/KaHUs JIOKJIa/la, a IOJHOE €€ OTCYTCTBHE CHWXKAET JECHCTBEHHYIO CHUJY BBICTYIUICHUS.
[Tocrapaiitech M30aBUTHCS OT KECTOB, JIEMOHCTPUPYIOLIMX Ballleé BOJHEHHE (KOTAa KPYTSTCS
PYUKH, TepeOsATCS MyrOBUIIbI, 3AJIaMBbIBAIOTCS Majblibl). Mcmonp3yiTe )ecTbl — BbIpa3uTENbHbIE,
onucareiabHble, MOJpaXKaTeNIbHbIE, YKA3YIOLI1e — JJIs TOJIHOTHI IIepejaur BallluX MbICIEH.

o YcTaHOBUTE 3pUTENBHBIA KOHTAKT ¢ ayauTopuei. He cTout Bce Bpemst cMOTpETh
B OKHO, OIyCKaTh IJla3a WIM COCPEelOoTaynBaThcs Ha TekcTe. CTrapaliTech 3pUTENIBHO OOLIAThCA
CO BCEMH CIylIaTeNs MU, MEepeBOs B3IV OT OJHUX K ApyruMm. He oOpariaiite BHUMaHHe Ha
OMO3/aBIIMX M HE IpepbhIBacTe CBOM JOKJIa] 3aMmedaHusmMu. Ho BMecre ¢ Tem ciegute 3a
peakuuel myOJIMKW Ha Balle BhICTyIUIEHHE (0100peHHe, yCTaloCTh, UHTEPEC, CKYKY) U €ClH
CMOJKETE, BHOCUTE KOPPEKTUBBI B PEUb € LENBIO MOBBIIIEHUS HHTEPECA K €r0 COAEPKAHUIO.

o OTtBeyaTh Ha BOMPOCH B KOHIIE BBICTYIIEHUS HAJ0 KPATKO, YETKO M YBEPEHHO,
6e3 mumHUX moapoOHocTedl W moBTopoB. IlocTapaiiteck mpeayragatb BO3MOXHBIE BOIPOCHI
CBOMX CiylIaTeJel M MOATOTOBUTHCA K HUM 3apaHee. Ho ecnu ciiyuuTcs, 4TO Bbl HE 3HaeTe
OTBETa Ha 3aJ[aHHBII BaM BOIIPOC, HE 00MTECh B 3TOM MPU3HATHCS. DTO 3HAYUTEIBHO JIy4llle, YeM
OTBEYaTh HE 0 CYIIECTBY MJIM OTIIYYHUBATHCA.

o ITpoBenuTe TeHEpPANbHYIO PENETULUI0 CBOErO JOKJIana Nepel APY3bsIMH WIH
OMU3KUMHU. DTO TMOMOXET 3apaHee BBIIBUTh HEKOTOPbIE HEJOCTAaTKH — CTUIMCTUYECKU cialble
MecTa, TPYIHONPOU3HOCUMBIE cJioBa U (pa3bl, 3aTSHyTble BO BpPEMEHHM YacTH U T.I.
[Tpoananu3upyiite CBOIO AMKIIMIO, MHTOHALIMY, *ecThl. Chaenaiite Tak, YTOObI OHU ITOMOTajH, a
HE MellIaH YCIElIHO NMPeACTaBUTh MyOIMKU MOTOTOBIEHHBIN BaMH JOKIIA/.

IIpe3enTanusi — COBPEMEHHBIM CHOCOO YCTHOTO MJIM MUCBMEHHOTO IPEICTABICHUS
MH(pOpPMaLIUHU C UCTIONIb30BAHUEM MYJIbTUMEIUIHBIX TEXHOJIOTHI.

Cy1iecTByeT HECKOIBKO BapUaHTOB MPE3EHTALUH.

° [Ipe3eHTanus ¢ BRICTYIJICHUEM JOKJIaIunuKa
° [Ipe3eHTanusi ¢ KOMMEHTAPHUSIMU JOKJIaTYUKa
° [IpeseHTanmst  JUIsi  CaMOCTOATEIBHOTO  MPOCMOTpPa,  KOTOpas  MOXKET

JEMOHCTPHUPOBATHCS Mepel] ayAUTOpHel 6e3 yuacTHsl TOKIaauuKa.
[ToaroroBka mpe3eHTAIMK BKIIIOYAET B €05l HECKOJIBKO ITAIOB:
1. IlnanupoBanue npe3eHTaAIUN



OT OTBETOB Ha ATH BOMPOCHI OYJIET 3aBUCETh BCE MOCTPOCHHUE IPE3CHTAINN:

o KaKoOBO TpEJHA3HAYCHUE W CMBICH MPE3CHTAUH (IIEMOHCTpAIHs Pe3yJIbTaTOB
HaY4YHOH paboThl, 3a1IUTa AUIJIOMHOTO MTPOEKTA U T.1.);

o Kakyl0 poyib OyJeT BBINOJHATH MPE3CHTAllMsi B XOJIE BBICTYIUICHHS
(compoBOXkIEHHUE JJOKJIA/Ia WK €Tr0 WILTIOCTPAITH);

o KaKOBa I1eJIb Npe3eHTauuu (MHPOPMHUPOBaHUE, YOCKICHUE UIH aHAIIN3);

. Ha KaKoe BpeMs paccuMTaHa IMpe3eHTanus (KopoTkoe - 5-10 MUHYT wWiIn
IPOJOJDKUTENBHOE - 15-20 MUHYT);

. KaKOB pa3Mep M cocTaB 3puTebckoi ayautopuun (10-15 yenmoBek mimu 80-100;

IPEenoJIaBaTesu, CTYACHThl WM CMELICHHAs ayJUTOPHUs).
2. CtpykTypHupoBaHue HHPpOpMALTUT

o B TPE3CHTAIlMK HE JOJDKHA ObITh MeHee 10 cnaiiiioB, a oOriee MX KOJIUYECTBO
npeBbImarh 20 - 25.

o OCHOBHBIMH TPHUHIIMIIAMA TIPH COCTaBJICHUHM MPE3CHTAI[UU JIOJDKHBI OBITh
SICHOCTh, HATJISIHOCTb, JIOTHYHOCTD U 3aTIOMUHAEMOCTB;

o Npe3eHTANS JOJHKHA UMETh CIICHAPHI U YETKYI0 CTPYKTYPY, B KOTOPOH OyayT
OTPaKCHBI BCE MPUIHHHO-CIICCTBCHHBIC CBSI3H,

o paboTa Haj Tpe3CHTAIMeld HaYMHAETCS TOCJE THIATEIBHOTO OOJyMBIBAaHUS U

HarmuMcCaHuA TCEKCTa OOKJIazaa, KOTOpBIfI HCO6XO,Z[I/IMO p336I/ITB Ha (I)paFMeHTLI 1 0003HAYUTH
CBA3aHHBIC C KAX/JBIM U3 HUX 3aJa4u U HGfICTBH?[;

. NEepBBIA IMIar — 3TO OMNpeAeNieHHWE TJIABHOM HJEH, BOKPYr KOTOpoil Oyner
CTPOUTHCS MPE3EHTAIUS;
o yacTh HMH(OpMAIMM MOXHO TIE€PEBECTH B JIBa THIA HATJISAHBIX ITOCOOMIA:

TEKCTOBBIC, KOTOPBIC MOMOTYT CIYyWATCIAM CICAUTH 3a XOJO0M pPa3BCPThIBAHUSA APTYMCHTOB H
rpadguyueckue, KOTOpble WJUIIOCTPUPYIOT TJIaBHBIE MYHKTHI BBICTYIUIGHHSI W CO3JAIOT
AMOIMOHAJIbHBIE 00pa3bl.

o CIOXKETBl TPE3EHTAIlMM MOTYT Pa3bACHATh WIU WIUIIOCTPUPOBATH OCHOBHEIC
MOJIO’KEHUS JJOKIIaZa B CaMbIX Pa3HOOOPa3HBIX BapUaHTAaX.

OdeHb BaXHO HAWTH MpaBWIbHBIM OajgaHC MeXAY pPEYbl0 JOKJIAaTuMKa |
COTPOBOXKAAIOIIMMHU €€ MYJTbTUMEIUNHBIMU dJIEMEHTAMHU.

Jiist aTOTO 1IETeCO00pasHo:

o OTpeAeNUTh, YTO OydeT MPEICTaBICHO Ha KaXKJIOM cClaije, 4To OyJaeT B 9TO
BpEMsI TOBOPUTKCS, KaKk OYJET clIeaH Mepexo/1 K CIeaAyIoieMy ClIaiy;

L CaMbIC BAXKHBIC UACHU U MBICIIM OTPAa3UTh U Ha cnaﬁﬂax " MMPOU3HECTU CJIOBAMH,
TOTJ]a KaK BTOPOCTETEHHBIE — IM00 clloBaMH, JTHO0 Ha crlaiiiax;

o nHGOPMAIIIO HA CJIaiax NMPeJICTaBUTh B BHJE TE3WCOB — OHHU COTPOBOXKIAIOT
MOAPOOHOE U3JIOKEHUE MBICIICH BBICTYMAIOIIETO, a HE HA000POT;

o JUTSL pa3bsICHEHHS TTOJIOKEHUI JOKIIaZa UCIONIb30BaTh pa3Hble BUABI CIANI0B: C
TEKCTOM, ¢ TabIUIaMu, ¢ TUarpaMMamu;

o aro0as Mpe3eHTaIMs JO/DKHA UMETh COOCTBEHHYIO JIpaMaTypruio, B KOTOPOH

€CTh.
«3aBA3Ka» - HpO6y>KIICHI/IC HHTEpCCa ayAUTOPUU K TEMC COO6IJ_ICHI/IH (}IpKI/Iﬁ HarJIsIHBIN

npuMep);

«pa3BUTHE» -  JIEMOHCTpalUsi  OCHOBHOW  MH(popMamuu B JIOTHYECKOM
MOCJIEI0BATENbHOCTH (UEpEeIOBaHHE TEKCTOBBIX U IpaUueCKUX CIalI0B);
«KyJIbMHUHAIUS» - TIPEACTABIEHUE CaMOro TIJaBHOIO, HOBOTO, HEOXUAAHHOIO

(3MOLIMOHATIEHBIN peYeBOM WM WILTIOCTPATUBHBIN 00pa3);
«pa3BsizKay - HOPMYyTUPOBAHHE BHIBOJOB WM MPAKTUYECKUX PEKOMEHAAUUHN (BUICOPS).
3. OopmieHue npe3eHTaIuu
OdopmiieHne Mpe3eHTay BKJII0YaeT B ce0sl CIEAYIONIYI0 00513aTebHYI0 HH(POPMAIIHIO:
TUTynbHBIN TUCT
- IPE/ICTABISET TEMY JI0KJIa/1a U UMs aBTOpa (UM aBTOPOB);



- Ha 3alIUTe KypCOBOH WM AMIJIOMHOW pabOThl YKa3bIBaeT (aMWIMIO M WHHUIIMAJIBI
HAYYHOTO PYKOBOJHTEIS MJIM OpraHU3aINY,

- Ha KoH(epeHusax 0003HavaeT AaTy U Ha3BaHUE KOH(PEPEHIHH.

[Inan BBICTYIUICHUS

- (hopMyIHpPyeT OCHOBHOE CO/Iep)KaHue JOKIaaa (3-4 myHKTa);

- (PMKCHPYET MOPSIIOK N3JI0KEHHS HHPOPMAINY;

ConepxaHue pe3eHTaluu

- BKJIFOUAET TEKCTOBYIO U TpaduuecKyro HH(pOpMaIHnio;

- WUTIOCTPUPYET OCHOBHBIE ITYHKTHI COOOIICHNUS;

- MOXET MPEJICTABIATh CAMOCTOSATEIILHBIN BapUaHT JOKIA/A;

3aBepileHue

- 000011aeT, MOJBOIUT UTOTH, CYMMHPYET HH(OPMAITHIO;

- MOKET BKJIFOYATh CIUCOK JIMTEPATYPHI K JTOKIATY;

- COACPIKUT CJIOBA OJIAroJapHOCTH ayAUTOPHHU.

4. Iuzaiin npe3eHTauuu

TekcroBoe oopmiieHne

. He crouT 3amonHATh ciaai CIMIIKOM OOJbIIHNM 00beMOM HH(OPMAIIUH - JTyYlle
BCET0 3allOMHHAI0TCS He 6osiee 3-X (aKkToB, BHIBOJIOB, ONPEIEICHUH.

o OnTuManbHOE YUCIIO CTPOK Ha ciaiae — 6 -11.

o Kopotkue ¢pasbl 3amoMUHAOTCA BH3YyalbHO Jiydmie. [IyHKTBI TmiepedHerd He
JIOJDKHBI TTPEBBIIATH IBYX CTPOK Ha (pa3y.

o HauOonpmas 3¢p¢GeKTUBHOCTh OCTUTAETCS TOTJa, KOIJa KIIOUEBbIE ITYHKTBI
0TOOpaXkaroTCs 110 OAHOMY Ha Ka)JIOM OTJICJIbHOM ClIaiifie

o Ecin TekcT cOCTOMT M3 HECKOJIBKMX a03aleB, TO HEOOXOAMMO YCTaHOBUTH
Kpac-HyIO CTPOKY M MHTEpBAJI MEX 1y ab3aramu.

o KnroueBble cioBa B MH(POpPMAaMOHHOM OJIOKE BBIIENSAIOTCS LBETOM, HIPUPTOM
WJIM KOMITO3UIIMOHHO.

o Wudopmannio mpeanodTuTenbHee pacrnojaraTb TOpPU30OHTalIbHO, Haubosee
BaXXHYIO - B IIEHTPE IKpaHa.

o He cnenyer 3moynorpeOisTh OONBIIMM KOJWYECTBOM IMPEUIOTOB, HapedMid,
IpUIaraTeabHbIX, BBOJHBIX CIIOB.

o [udpoBsle MaTepualbl JIydlle NpPEACTaBUTh B BHJE I'padMKOB M JHarpamMm —
TaOIUIBI ¢ HUGPOBBIMU TaHHBIMHU Ha CJIaiiie BOCTIPUHUMAIOTCS IJI0XO.

. HeobxonnMo 0o6patuTh BHUMaHUE Ha TPAMOTHOCTh HamucaHus Tekcta. Omuoku

BO BC€Cb 3KpaH MPOU3BOAAT HCHPUATHOC BIICUATIICHHUC
HIpudrosoe odpopmienune

o HIpudTe 6e3 3aceuex (Arial, Tahoma, Verdana) uurarorcs Jierde, 4eM rpoTECKH.
Henb3st cMemmBaTh pa3inyHble TUITHI IIPUPTOB B OJJHON MPE3EHTAIINH.

o HIpudroBoit KOHTpacT MOXKHO CO37aTh MOCPEICTBOM pasMepa HIpudTa, €ro
TOJIIIMHBI, HAuepTaHusl, POPMBI, HATIPABIICHUS U I[BETA;

. Jlist 3arosioBka romutcs pasmep mpudra 24-54 myHKTa, a A Tekcra - 18-36
MYHKTOB.

o Kypcus, nmogdepkuBanue, XUPHBIA MPUQT UCHONB3YIOTCS OIPAaHUYEHHO, TOJIBKO
JUTS CMBICIIOBOTO BBIJICJICHUST (ParMEHTOB TEKCTA.

o JJ11 OCHOBHOTO T€KCTa HE PEKOMEHIYIOTCSI IPOMHMCHBIE OYKBBI.

L{BeToBOE OOpMIIEHHE

o Ha omHOM ciaiife He McIoyb3yeTcs 0osee TpexX UBETOB: (DOH, 3ar0JI0BOK, TEKCT.

o [[BeT mpudTa 1 1Bet GhoHa TOHKHBI KOHTPACTHPOBATH — TEKCT JOJDKEH XOPOIIO
YUTATHCS, HO HE pe3aTh Ii1asa.

o Jnst poHa mpeAnoyTUTENTFHEE XOJIOIHBIC TOHA.

. Cy1iecTByIOT He codyeTaeMble KOMOWHANUU 1BeTOB. OO0 3TOM MOXHO Y3HATh B

CIIELIMAIBHOM JIUTEPATYpE.



. UepHblii 1IBET HMMEET HETAaTUBHBIA (MpauHbIi) HOATEKCT. benblii Ha YepHOM
YUTAETCS IIII0XO.

o Ecnu npe3enrtanus 6obliiasi, TO €CTh CMBICH Pa3AEIUTh €€ Ha YacTH C TIOMOIIBIO
[[BETa — Pa3HbI{ IIBET COCOOEH CO3AaBaTh PAa3HbIM YMOLMOHAIBHBIN HACTPOH.

o Henb3st BEIOUpaTh (GOH, KOTOPBINA COAEPKUT aKTUBHBIN PUCYHOK.

KomnozunmonHoe odopmienue

o Cnenyer coOmonate enuHbli cTwib odopmwiieHus. OH MOXET BKIIOUATh

ompeeNeHHbI MPUQT (TapHUTYpA U 1BET), (OH 1[BeTa WU (DOHOBBIA PUCYHOK, JEKOPATHBHBIN
3JIeMEHT HeOOJIBIIOro pa3mMepa u T.1.

. He npuemnemsl cTuim, KOTOpbie OyIyT OTBJIEKATh OT IPE3CHTAIHH.

. KpynHbie 00beKThI B KOMIIO3UILIUU CMOTPSITCS] HEBAXKHO.

. Bcnomorarenbnas  wHpopMarus  (yIpaBisionie KHOMKW) HE  JOJDKHA
npeobiiagaTh HaJl OCHOBHOM (TEKCTOM U WILTIOCTpaLueit).

. st cepbe3HOM Mpe3eHTAIluu OTOMPAIOTCS MIA0JIOHBI, BHITIOJHEHHBIE B JCIIOBOM

CTHUIIE.

AHMMaImoHHoe 0(h)OpPMIICHHE

° OcHOBHasl poJib AHWMAIIMM — JO3UPOBaHUS HWHPOpPMAIUU. AYIUTOpPHUS, Kak
MPaBWIIO, JIydlle BOCIHPUHUMACT HWHMOPMANNIO TOPHHUSIMH, HEOOJIBIIUMUA 3PUTCIBHBIMU
dbparMeHTaMu.

° AHUMAITUS WCHONB3YeTCsl IS TIPUBICYCHUS BHHUMAHUS WM JIEMOHCTPAIUH
pa3BUTHS Kakoro-1mbo mporecca

° He ctout 3moynotpe0iasath aHUMAIMOHHBIMU () (HEeKTaMu, KOTOPbIE OTBJICKAIOT OT
COJIep>KaHus WM YTOMIISIFOT TJ1a3a YUTAIOIIETO.

° Oco0eHHO HEKelIaTeJIbHO YacTOe MCIOJB30BAHHE TaKHX AaHUMAIMOHHBIX
3¢ (PeKTOB KaK BBUIET, BpallleHUE, BOJIHA, TOOYKBEHHOE MOSBJICHHE TEKCTA.

3ByKoBO€ opopmiIeHHE

° My3bIKQIBHOE COMPOBOXKJICHUE TPU3BAHO OTPA3UTh CYTh WU TOJYCPKHYTH
OCOOCHHOCTH TEMBI claiila WM BCel Mpe3eHTalluu, CO3JaTh OMPEIEICHHBIN dMOIMOHATbHBIN
HaCTpOM.

° My3biky 1erecooOpa3HO BKIIOUYaTh TOTJa, KOTJa TIpe3eHTauus uiaeT Oe3
CJIOBECHOT'O COITPOBOXKICHUSI.

° 3BYKOBOE COMPOBOKICHUE UCTIOIB3YETCS TOIBKO 0 HEOOXOIUMOCTH, IMTOCKOJIBKY
naxke (oHOBas THXask My3bIKa CO31aCT M3JIMIITHUHA [ITyM U MEIIIAeT BOCIIPUSATHIO COJICPIKAHUS.

° HeoOxoaumo BRIOpaTh ONTUMAIBHYIO TPOMKOCTb, YTOOBI 3BYK OBLT CIBIIIAH BCEM
CIIymIaTeseM, HO He OB OTIYIIUTEIbHBIM.

I'paduueckoe opopmieHue

° Pucynku, ¢otorpadum, aguarpamMmbl TPU3BAHBI  JOIMOJHUTH TEKCTOBYIO
uH(pOpPMAaIIHIO UK TepeaaTh e€ B 0oyiee HATTSAHOM BU/IE.

. Henb3s npencTaBisiTh pUCYHKH B (DOTO IJIOXOT0 KavyecTBa WIIH ¢ MCKAKCHHBIMU
TIPOTTOPIIHSIMH.

° XKenarenpHo, uTOOBI U300paxeHwe OBUIO HE CTONBKO (HOHOM, CKOJBKO
WUTIOCTpAIINe, PaBHOW IO CMBICTY CaMOMY TEKCTY, 4TOOBI MOMOYb IMO-HOBOMY IOHSTH U
PacCKpBITH €TO0.

o Crnenyer u3beratb HEKOPPEKTHBIX HIUTFOCTPAIMi, KOTOpBIE HEMPAaBHILHO WIN
JIBYCMBICIICHHO OTPa)Kat0T CMBICT HH(GOPMAIIHIH.
o HeobxonnMo 1mo3ab0TUThCS O PaBHOMEPHOM M PAllMOHAIBLHOM HCIIOIb30BAHHUH

MIPOCTPAHCTBA HA CJAii/ie: €CIM TEeKCT MEPBUYCH, TO TEKCTOBOH ()parMeHT pa3MeIaeTcs B IEBOM
BEPXHEM YTy, a TpaduecKuii pUCYHOK BHH3Y CIpaBa U HA00OPOT.

° WNmmrocTpaniil  peKOMEHIYETCSl  COIPOBOXKJATh  IOSICHUTENIBHBIM — TEKCTOM.
HOIIHI/ICI/I K KapTHHKaM JIYYIIC BBINOJJHATH C60Ky WM CHU3Y, CCJIIM 3TO TOJIBKO HC HA3BaAHUC
caMoro cjiauna.



. Ecnu rpadudeckoe m3oOpakeHHe HCIONB3yeTcs B KadecTBe (OHA, TO TEKCT Ha

9TOM (POHE JIOJDKEH OBITH XOPOIIIO YUTAEM.
TaOmuIel U CXEMBI

o He crout BCTaBIATH B MPE3CHTALUIO OOJIBIIME TAOIHMIBI — OHU TPYIHBI IS
BocrpusThs. Jlydiie 3aMeHUTh UX rpaduKaMu, TOCTPOCHHBIMH HA OCHOBE 3THUX TAOJHII.

o Ecnu Bce ke Tabnuily mokasath Hajo, TO CIEAYET OCTABUTh KaK MOXXHO MCHBIIIE
CTPOK U CTOJIOIIOB, 0TOOpaB ¥ pa3MECTUB TOJIBKO CaMbI€ BaKHBIE TaHHBIC.

o [Ipr Mcnonb30BaHMU CXEM Ha claiiiax HeOOXOIMMO BBIPOBHATH PSiJibI OJIOKOB
CXEMBI, PAacCTOSIHHE MeXIy OJOKaMHu, I00aBUTh COCAWHUTEIbHBIE CXEMbI TPU MOMOIIU
UHCTPYMEHTOB ABTODUTYD,

o [lpr co3maHuu cXeM HYXHO YYUTHIBATh CBSI3b MEXKIY COCTaBHBIMH YaCTSIMH
CXEMBI: €CITM OHHM PAaBHO3HAYHBI, TO 3AIOJHSIOTCS OJHUM MIPUPTOM, (POHOM U TEKCTOM, €CIIU
€CTh TEepBOCTENeHHasT HWH(OpMAIUs, TO OHAa BBIACISAETCS OCOOBIM CIIOCOOOM C TIOMOIIBIO
OpraHU3aIMOHHBIX TUArPAMM.

Aynuo u Buzeo oopmiieHuE

o Bugneo, kuHO M Tene marepuanbl MOTYT OBITh HCIOJIBb30BaHBI MOJHOCTBIO WIIH
(parMeHTapHO B 3aBUCUMOCTH OT LI€JIeH, KOTOpbIE IPECIEYIOTCS.

. [TponomxurenbHOCTh (hrIbMa HE JOJKHA MpeBbIaTh 15-25 MUHYT, a pparmenra
— 4-6 MUHYT.

o Henw3sa ucnonp3oBaTh JBa (uibMa Ha OJHOM MEpONPHUATHH, HO I10Ka3aTb

(dparmMeHTsI U3 ABYX (PMIIBMOB BIIOJHE BO3MOXHO.

IMoaroroBka Kk 3a4éTy / 3k3amMeHy. [ 0OTOBUTHCA K 3aUéTy / HK3aMEHY HYXKHO 3apaHee U B
HECKOJIBKO 3TanoB. [[Jis 3Toro:

. [IpocmarpuBaiiTe KOHCHEKTHI JIEKIMI cpa3y Mocie 3aHATH. ODTO IOMOXET
pa3o0paThCsi ¢ HEMOHATHBIMH MOMEHTaMH JIEKIIMM ¥ BO3HHUKIIMMH BOIpPOCaMH, IMOKa elle
JICKOUS CBEXKa B ITaMJSITH.

. berno mnpocmaTpuBaliTeé KOHCIEKTHl [0 Hayaja CIEIYIOLIEro 3aHATUA. IJTO
MO3BOJIUT «OCBEXHUTH» MPEABIAYIIYIO JIEKIIUI0 M IMOATOTOBUTHCA K BOCIPUATHIO HOBOTO
Marepuania.

o Kaxnyro Hezieno oTBOAUTE BpeMsl JUIsl TOBTOPEHUS POHICHHOTO MaTepuania.

HenocpeacTBeHHO pU MOATOTOBKE:

o YnopsmoubTe CBOM KOHCIIEKTHI, 3aITHCH, 3a/IaHHS.

. [IpukuabTE BpeMsi, HEOOXOIMMOE BaM ISl TIOBTOPEHUSI KaXI0i dactu (0JI0Ka)
Marepuala, BRIHOCHMOTO Ha 3a4erT.

o CocTtaBbTe pacnycaHie ¢ y4eTOM CKOPOCTH TOBTOPEHUS MaTepuana, i Yero

. Paznenure Bompocel /uis 3auéra / K3aMeHa Ha 3HAKOMbIE (M0 JIEKIIMOHHOMY

Kypcy, CeMHUHapaM, KOHCIIEKTHPOBAHUIO), KOTOpPbIE MOTPEOYIOT JIMIIb MMOBTOPEHUS U HOBBIE,
KOTOpPbIE TPUAETCS OCBAaWBAaTh CAMOCTOATENbHO. HayHuTE C TeM XOpOIIO BaM HU3BECTHBIX U
3aKperuTe UX C TOMOINbIO KOHCIEKTa M yuyeOHHKa. 3aTeM IOMOJHHUTE CBOW TEOPETHYECKUI
0ara’x HOBBIMM 3HaHUSIMH, 0053aTEJILHO BOCIIOIB30BaBUIMCH PEKOMEHIOBAaHHOM JIUTEPATypPOH.

. [IpaBUIpHO HCMONB3YHTE KOHCYJIBTALlMH, KOTOPBIE IMPOBOJUT IIPETOIABATEND.
[Ipuxoaure Ha HUX C 3apaHee MPOpPabOTaHHBIMU CaMOCTOSITENIbHO Bompocamu. Bel Moxere
MOJIYYUTh Pa3bsCHEHUE I10 MIOBOJY CJIIOXKHBIX, HE 10 KOHIIA IIOHATBIX TEM, HO HE paCCYUTHIBANTE
BO BpeMs KOHCYJIbTAllMU Ha HCUYEPIBIBAIOIIYI0 HH(OPMALIMU IO COIEPKAHUIO BCETO Kypca.



