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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanmszanuu B 2021 - 2022
y4eOHOM roy Ha 3aceqaHuu Kadeapsl ['0Ccy1apCTBEHHOrO MyHHUIMITATBHOTO YIIPABICHHS U

[Ipotokom ot 20 r. Ne

3aB. kadeapoii H.P. Bansinckas

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u o100peHa s peanuzamnuu B 2022 - 2023
yueOHOM roly Ha 3acefaHuu kageapel ['ocynapCTBEHHOIO MyHHIIMITAIILHOTO YIIPABJICHUS U

IIporokomor 20 1. Ne

3aB. kadeapoii H.P. BanbiHckas

Pabouas nporpamma nepecmMotpena, o0cyxaeHa u ogoopena s peanuzauuu B 2023 - 2024
yueOHOM Tojy Ha 3acefaHuu Kageapsl [ ocymapcTBEHHOrO0 MyHHIIMITAIILHOTO YIIPABICHUS U

[Iporokom ot 20 . Ne
3aB. kadenpoii H.P. banwiackas

Pabouas mporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanmsanuu B 2024 - 2025
y4eOHOM roy Ha 3aceqaHuu Kageapsl ['0Ccy1apCTBEHHOTO MYyHHUIMITATBHOTO YIIPABICHHS U

IIporokomor 20 . Ne
3aB. kadenpoit H.P. banbiackas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogodpenHa st peaym3anun B 2025 - 2026
y4eOHOM rojy Ha 3aceqaHuu Kadeapsl ['0CyaapCTBEHHOTO MyHUIIMTIAILHOTO YIIPABICHUS U

IIporokomor 20 1. Ne

3aB. kadenpoit H.P. Banbiuckas




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

ABIIAIOTCS c(opMUpoBaTh y Oyaymiero OakanaBpa B 00JAacTH TroCyIapCTBEHHOIO U
MYHUIUIAIBHOTO YIPAaBJICHUS TOTOBHOCTh K NPOQPECCHOHATBHON AEATEIbHOCTH, yMEHHE
UCMONIb30BaTh A(PQPEKTUBHBIE MPUEMBbl U METOABI Pa3pabOTKH, NPUHATHA U ONTUMHU3ALUU
YIIPABJICHUYECKUX PEIICHUI B YCIOBUAX KOHKYPEHTHOM CPE/BL.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

JucuuiuinHa YnpaBieHUYECKHe PELIeHHs BXOAMT B 0a30BYI0 4YacTh y4e€OHOro IjIaHa
00pa30BaTeIbHOI IPOrPaMMBI.

Jns  n3ydeHUs  JUCLUIUIMHBL ~ HEOOXOOUMbl  3HaHUS  (YMEHMs,  BIJIAJICHUsA),
c(OpMHUPOBAHHBIC B PE3Y/IbTATE U3YUCHHSI JUCIUTUTUH/ IPAKTUK:

MeHnemKkMEeHT

Meroas! NPUHATHS YIPABICHUYECKUX PEILICHUN

3HaHus (YMEHHUs, BIaJIeHHs), IOJIyYEeHHbIE MIPU U3YYEHUHU AAHHOW TUCLUIUIMHBI OyayT
HEOOXOAUMBI [Tl U3yUCHUS TUCIUTLTIH/TIPAKTHK:

[IpuHATHE ¥ NCIIOTHEHUE FOCYJAPCTBEHHBIX PEIICHUN

3 Komnerenuun odyuarouierocs, (popMupyembie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYeMbIe pe3y/IbTaThbl 00y4eHHUs

B pesynprate OCBOCHHMS JUCUUIUIMHBI (MOAYJsA) «YIpPaBICHUYECKUE pPELICHUS»
oOyyaroImuiicst JoKeH 001a1aTh CIEAYOIIUMU KOMIETEHIIUSIMHU:

CrpyKTypHBIit [Tnanupyemsble pe3ysnbTaThl 00y4eHUs
JJIEMEHT
KOMIIETEHINH
OIIK-2 CIIOCOOHOCTBIO HAXOJAUTh OPraHNU3allMOHHO-YIIPaBICHYECKHE PEIICHUS, OLIEHUBATh

pe3yJIbTaThl U MOCIEACTBUS PUHATOTO YIIPABIEHYECKOTO PELIEHUS U TOTOBHOCTh HECTHU 3a HUX
OTBETCTBEHHOCTbH C MO3ULIMI COLIMATbHON 3HAYMMOCTH IMTPUHUMAEMBIX PEIICHUN

3HaTh OCHOBHBIE MTOHATHS, TPO(eCcCHOHATBHYIO TEPMUHOIIOTHIO B 00JIaCTH
MPUHSATUSA TOCYTAPCTBEHHBIX PEIICHUN

o0IIHii poliecc, TEXHOIOTUH, TPUHITUTIBI U METOBI TPUHSITUS
YIPABICHYECKUX PEUICHUNA U OLIEHKU UX MOCIEACTBHI

OCHOBHBIE KPUTEPHH U OTPAHUUYEHUS BHIOOpA YIIPaBICHUECKUX PEIICHUMA
(hopMBI OTBETCTBEHHOCTH 32 MPUHATHIE OPTaHU3AIMOHHO- YIIPABIEHYECKUE
peleHus

posi, GYHKIIMH U 337291 COBPEMEHHOTO TOCYAApPCTBEHHOTO U
MYHHULIMIIAJIBHOTO CITYXKAILIEro

coJiepKaHue M BUBI TOCYIAPCTBEHHON MYHUIIMTIAIIBHON CITYKOBI,
JOJHKHOCTHU TOCYAAPCTBEHHON U MYHUIIMIIATILHOM CITYKObI

YMern 000CHOBBIBATh BBIOOP MIPUHUMAEMBIX YIIPABICHUECKUX PEIICHHIA,
aHaJ'II/ISI/IpOBaTB HpI/IHI/IMaeMBIe ynpaBﬂqueCKHe pemeHI/m 1 OLICHUBATH UX
MOCIIEACTBUS

HECTU OTBECTCTBCHHOCTH 3a HpI/IHSIT bIC ynpaBnqueCKI/Ie peHIeHI/ISI
WCIOJIb30BaTh yIPaBICHUECKHE 3HAHUS C IIENIbI0 YTIyOIeHHs TOHUMaHU
COAEpKaHUs, CMbICTIa, OCHOBHBIX L[E€JIEH, COUAIBHON 3HAYNMOCTH
npodeccruu TocyJapcTBEHHOTO M MYHUITUTIAIBHOTO YIIPaBICHUS
XapaKTEePU30BaTh JYUIINE MPAKTUKH 3apPYOSIKHOTO TOCYIaPCTBEHHOTO U
MYHHIANAJIBHOI'O YIIPABJICHHUS




Bnanets

MprUeMaMU BbIOOpa ONTUMANIbHBIX YIPABICHUECKUX PELICHHMA
METOJIaMH pear3allii OCHOBHBIX YIPABICHYCCKUX (DYHKIIUH
MOIX0JIaMU K OlleHKe 3(h(PEeKTUBHOCTU TrOCYIapCTBEHHOIO YIIPABICHUS
COBOKYITHOCTBIO 3HAHUH, YMEHH, HABBIKOB, CIIOCOOOB JIEATEIHHOCTH,
MOPO>KIAIOLITUX TOTOBHOCTH OYAYIIETrO CIEHUATUCTa K OCYIIECTBICHUIO
npodecCHOHAEHOM JIEATEIILHOCTH B JIFO00M CUTYyallun




4. CTpyKTypa, 00bEéM U coaep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTABISIET 4 3a4eTHBIX enuHull 144 akaa. 4acoB, B TOM

YUCJIC:

— KOHTaKTHas pabora — 6,6 akaj. yacos:
— ayuTopHas — 4 akaJl. yacos;

— BHeayIuTOpHas — 2,6 akaJi. 4acoB

— caMocTosTenbHas pabora — 128,7 akan. 4acos;
— IMOATOTOBKA K 3K3aMeHy — 8,7 akajl. yaca

dopma aTTecTaluu - SK3aMEH

AynuropHas ) =
KOHTaKTHas paboTa E 3 ®dopma TeKyILero
Paszen/ Tema 2 (B axaj. yacax) E E{ Bun 3 KOHTPOJISA Kox
[— > S O | cCaMOCTOATENLHOM | YONEBACMOCTHH | o o
2 £ paboThI TIPOMEKYTOYHOM
ek, 71a0. | mpaxT. ER aTTecTALH
3aH. 3aH. | QO &
1.
CamocrosTenbHOe
H3yueHHEe yueOHOU
11 VYnupapneHueckre ¥ HAyIHOH
pellleHus: MOHATHE, POJIb 10 JUTEPATypPbI TECT OIIK-2
Y MECTO B yIPaBICHUI Pabora ¢
JIEKTPOHHBIMU
O6ubimorexamu
CamocrosTenpHOE
1.2 TexHONOTUH, STAIBI U U3y4yeHue yueOHoi
NpOLEeTyPHI Pa3paboOTKA U 1 HayIHOU
MPUHATHS 0,5/0,51 57 JUTEPATypPbl TECT OIIK-2
YIIPaBIEHIECKHX Pabora ¢
peleHuit 3JIEKTPOHHBIMHU
O6ubimorexamu
2
CamMocTosTensHoe
1.3 Merogponoruueckue U3y4YeHHue yueOHOM
OCHOBBl IOAIOTOBKH U 1 HayYHOU
peanu3anuu 10 JUTEPaTypPbI TECT OIIK-2
YIIPaBICHYECKHX Pabora ¢
peleHuit 3JIEKTPOHHBIMHU
O6ubimorexamu
CaMocTosTensHoe
u3ydeHue yueOHoH
14 CyOBeKTbl H " HAyIHOU
KPUTEPUU TTPUHUMAEMBIX 6 JUTEPaTypPbl TECT OIIK-2
peieHnit Pabota c
JIEKTPOHHBIMU

OubIMoTEKAMHU




15 HNudopmarmonHoe

CamocrosTenbHOE
H3yueHHe yueOHon

W Hay4HOH
obecrieyeHue  IPUHATUSA
10 JUTEPATYPbI TECT OIlK-2
yIpaBJICHYECKUX
"~ Pa6ota ¢
penieHui
3JIEKTPOHHBIMHA
OnbIMoTEKAMHU
IToaroroBka k
MIPaKTHYECKOMY
3aHATHIO
1.6 Vemosus
CamocrosTenbHOE | TpakTHYeCcKOe
HCOTIPEACICHHOCTH 1 n3ydeHne yaeOHoi 3a/1aHNe
pucka npn  mpumsThu|  |0,5/0,51 0,5/0,51| 10 [MPYHerHe yuet a OITK-2
Y HayYHOU YCTHBI# OIIpocC
YIIPaBICHYECKOTO
JUTEPATYPbI TECT
pelieHus
Pabota ¢
3JIEKTPOHHBIMHA
OMOIHOTEKAMH
CaMOCTOSITENbHOE
1.7 Bacts " o
u3ydeHue yueOHon
OpTaHU3aIMOHHAS °
nepapxus pH H HaYaHOH
pap p 10 JUTEPaTypPhl TECT OIIK-2
pa3paboTKke W MPHUHATHA
Pabora ¢
YIPaBJICHYECKOTO
JNEKTPOHHBIMHU
pelieHust
OMOIMOTEKAMH
IToaroroBka k
MIPAKTHYECKOMY
3aHATUIO
1.8 TIlnanupoBaHue U CaMmocTosTeNIbHOE | MTPAKTHYECKOE
OpraHM3arys U3ydeHue y4eOHoi 3a/1aHue
p 0,5/0,511 0,50,51 10 [*Y yaee a OIK-2
YIpaBJICHUYCCKUX ¥ HAYYHOU YCTHBIH OTIPOC
peleHuit JIUTEPATYPBI TECT
Pabora ¢
3JIEKTPOHHBIMU
OubIMOTEKAMHU
CaMocTosTeNbHOS
n3ydeHne yaeOHoi
19 Opranmzamus u v yHe
KOHTPOJIb  BBINOJTHEHUS 1 HayHHOM
P 9 JIUTEPATYypPbI TECT OIIK-2
YIIPaBICHYECKUX
8 Pabora ¢
peleHuin
3JIEKTPOHHBIMHU
OMOIMOTEKAMH
ITonroroBka x
PaKTHIECKOMY
3aHATHIO
1.10 OrneHka
CamocrosTenbHOE | TpaKTHYECcKOe
dhexTuBHOCTH " n3ydeHne yaeOHoi 3alaHue
KauecTa 0,5/0,511 0,5/0,51| 9 [MBYHetHe yue a OITK-2
Y HAYy4HOHN YCTHBIN OIIPOC
YIPaBJICHUYECKOTO
JIUTEPATYPbI TECT
pelieHus
Pabora ¢
JNEKTPOHHBIMU

OnOIMOTEKAMH




CamocrosTenbHOE
H3yueHHe yueOHou

U Hay4HOU
111 [Ipunsatue i
N 9 JIUTEPaTypbl TECT OIlK-2
CTpaTeruuecKuX perIeHui
Pabota c
JIEKTPOHHBIMU
Oubimorexkamu
IMonroroska
MIPaKTHYECKOMY
3aHATHUIO
1.12 bBwusHec-TulaH  Kak CamocrosTenpHOe | MPaKTHYeCKOoe
MHCTPYMEHT  TPHHATHA n3ydeHue yaeOHon 3agaHue
0,5/0,51| 10 [MPYHerHe yuet a OIIK-2
MHBECTUIIMOHHBIX Y Hay4HOU YCTHBIH OTIPOC
perreHunit TUTEPaTypHI TecT
Pabota ¢
NIEKTPOHHBIMU
Oubimorexkamu
CamocrosTenpHOe
1.13 VYpasneHueckue u3y4yeHue yueOHoi
penreHus OpTraHoB ¥ HAyIHOU
roCyJapCTBEHHOIO u 10 JUTEPaTypPbl TECT OIIK-2
MYHHIHUIIAIEHOTO Pabora ¢
yIpaBJlieHHUS 3JIEKTPOHHBIMU
OubIMoTeKaMH
CamocrosTenpHOE
1.14 Teopernueckue o
u3ydeHue yueOHoi
OCHOBBI M  IpaKTHKa N
OpTaHU3alnN aBJICHHS 1 HAYHHOU
p 1 ynp 10 JUTEpaTyphl TECcT OIlK-2
pa3paboTkoi u
N . Pabota ¢
peanu3anueil pereHui B
3JIEKTPOHHBIMU
COBPEMEHHBIX KOMITaHUSX
O6ubmrorekaMun
[Noaroroska k
1.15 Dk3amen A DK3aMeH OIlK-2
JK3aMEHY
HWroro no pazaeny 221 221 |128,7
Hroro 3a cemectp 221 221 1128,7 SK3aMeH
Wroro no pucuuninne 221 221 |128,7 3K3aMeH OIlK-2




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Ha ceronnsmHuii 1eHb CTaal OYEBHUIHBI IPEUMYILIECTBA UCIIOIb30BaHUS KOMIIbIOTEpPA Ha
JEKIMOHHBIX M MPAKTUYECKHX Yy4eOHBIX 3aHATHAX. OOBsICHEHME HOBOTO MaTepuana ¢
UCIIOJIb30BaHUEM IIPE3CHTAINH, BBIIIOJHEHHBIX ¢ HOMOIIBIO mporpamm Microsoft Power Point u
Microsoft Front Page, BbI3bIBacT UHTEpPEC y CTYACHTOB, CIIOCOOCTBYET JyYIlIEMYy YCBOCHHUIO
Mmarepuaina. Vcronb30BaHHE KOMIIBIOTEpAa Ha YyYEOHBIX 3aHATUAX IMO3BOJIAET IPEINOJaBaTelto
HSKOHOMHTH BpEMsl, ONMpAIIMBATH YUYAIIUXCS HA KAKIOM 3aHSATHH, BECTH CTAaTUCTHKY OIpOCa,
BBIABIIATH 3amajaroimiue TeMbl. Takke ogHMM U3 3(P(PEKTUBHBIX CPEACTB MH(POPMALMOHHBIX
TEXHOJIOTUH SIBJSIETCS SJIEKTPOHHBIA ydeOHuK. Mcxons u3 sroro, Oonmee 20% Bcex 3aHATHI
IPOBOJATCS C IPUMEHEHNEM HH(POPMALIMOHHBIX TEXHOJIOTUH.

s obecrieuenust HanOombIIel 3()PeKTUBHOCTH 00pa30BaTEIBHOIO MpoIlecca B Kypce
JAHHOM  y4eOHOM JUCLUIUIMHBI HUCHOJNB3YIOTCS B  Ipolecce OOydeHus IepeloBble
00pa3oBaTesbHbIC TEXHOJIOTHU:

1) TpamuuuoHHBIE OOpa3oOBaTeNbHBIC TEXHONOTWU (MH(GOPMAIMOHHAS — JICKIHS,
[IPAKTUYECKHE (CEMUHAPCKUE) 3aHATUSA);

2) TEXHOJIOTHSI POOJIEMHOTO 00y4YeHuUs (TPOOIEeMHAs JIEKIHUS, TPAKTUUYECKHE 3aHATH B
(dopMe npakTuKyma, Kelic-MeToza);

3) UrPOBBIC TEXHOJIOTHH (POJICBBIC U JICJIOBBIC UTPBI);

4) TeXHOJIOTUHU POCKTHOTO 00y4YeHUs (TBOPUECKUIT IPOCKT);

5) HHTepaKTUBHBIC TEXHOJIOTHHU (CEMHUHAP-HCKYCCHS);

6) MH(POPMAIMOHHO-KOMMYHHUKAITMOHHBIE oOpa3zoBaTenbHbIC TEXHOJIOTHH
(JeKLusI-BU3yaH3aLiisl, IPAKTHICCKHE 3aHATUS B (POPME IPE3CHTALN)

JlekumOHHbIE 3aHATUS HapALy ¢ COOOIIeHHEM yueOHOM MH(OpMalMK MPEeAnonaraT U
peleHre CIENYIOUMX AUIAKTHYEeCKUX 3a/lad: 3aMHTEPecoBaTh CTYJEHTOB M3y4aeMoil TeMOoi,
pa3-pymTh HEBEpHBIE CTEPEOTHUIIBI, YOEOUTh B HEOOXOAMMOCTH TIIYOOKOTO OCBOCHHS
MmarepHaia, moOyIuTh K CAaMOCTOSATEIIbHOMY HIOUCKY M aKTUBHOM MBICIUTENLHON JeSITEIbHOCTH,
MIOMOYb COBEPIIUTH TIEPEXOJ OT TEOPETHYECKOTO YPOBHSA COIHMATHHO-DKOHOMUYECKOTO
TUTAHUPOBAHMSI B MyHUITUNAIBHBIX 00pa30BaHMX K MPUKJIIAJIHBIM 3HAHUSM B IaHHOW 00JIaCTH.

IIpoBeneHne rpynmoBbIX (CEMHUHAPCKUX M MPAKTUYECKUX) 3aHATUH Mpearnojaraet
pemeHre  pa3HOOOpa3HBIX IUAAKTHYECKHX 3a7ad: 3aKpelUieHHe IOJMyYeHHBIX 3HaHUM,
¢dbopMHpoBaHHE YMEHHs MPUMEHATh UX HA MPAKTUKE, COBEPLICHCTBOBAHUE YMEHUs paboTath C
uH(popMalMel, aHaau3upoBaTh, o0000HIaTh, NPUHUMATh U OOOCHOBBIBATH  pEIIEHUS,
apryMEHTHPOBAHO 3allMIIATh COOCTBEHHbIE B3IJIAABI B JUCKYCCHM, B3aHMMOJAEHCTBOBATH C
JPYTUMH WICHAMH TPYIIITHI B POLIECCE pa3penieHust KOH(PIUKTHBIX CUTYaIn.

6 YueOHO-MeTOqHYECKOE 0DeciedeH e CAMOCTOSITeJILHOW PadoThl 00yYaKOIIMXCS
[Ipencrasneno B npuiioxkeHuu 1.

7 OuneHoYHbIe cpeIcTBA A5 POBeAeHUsI IPOMEKYTOYHOH aTTecTaluu
[IpencraBieHb! B IPUIIOKEHIH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMAIMOHHOE 0O0ecnedeHrue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. Bycos, B. 1. Ynpasnendyeckue pemenus . yueOHuk s By3oB / B. U. BycoB. —
Mocksa : HzmarensctBo [Opaiit, 2020. — 254 c. — (Bwicmee obOpazoBanme). — ISBN
978-5-534-01436-5. — Tekcr : onekrponnsii // ObC IOpaiir [caiit]. — URL:
https://urait.ru/viewer/upravlencheskie-resheniya-449843#page/1

2.3y0, A. T. [lpuHsiTHe yIpaBIeHUYECKUX PELICHHH | y4eOHUK M MIPAKTUKYM JJIsl BY30B /
A. T. 3y6. — 2-e uzn., ucnp. u gon. — Mocksa : M3natensctBo FOpaiit, 2020. — 332 ¢. —
(Boicuiee oopazoBanue). — ISBN 978-5-534-06006-5. — TekcT : anekTpoHHbiii //



9BC Opaiit [caiit]. — URL:
https://urait.ru/viewer/prinyatie-upravlencheskih-resheniy-450251#page/155
3. ®unmHoB-Yepubimes, H. b. Pa3paboTka u mpuHATHE yNpaBIeHUYECKUX pPEHICHUH !

y4eOHMK U TpakTukyMm st By30B / H. b. ®ununoB-UepHbiiieB. — 2-¢ U31., UCOP. U JOIM. —
Mocksa : M3marensctBo [Opaiit, 2020. — 324 c. — (Bwicmiee oOpaszoBanue). — ISBN
978-5-534-03558-2. — Tekcr : onekrponnbii /[ DOBC  IOpaiit [caiit]. — URL:

https://urait.ru/viewer/razrabotka-i-prinyatie-upravlencheskih-resheniy-451298#page/1

0) JJlomotHUTEILHASI JTUTEPATYpa:

1. Butuk, C.B. YupasineHueckue perieHus [ DIeKTpOoHHbIH pecypc] : yueb. mocoodue / C.B.
Buruk, C.B. Konrtsakosa, U.B. Purtep ; MI'TY. - Marauroropck : MI'TY, 2016. - 1 snekTpoH.
OIIT. JIACK (CD-ROM). - Pexum JOCTYyTIa:
https://magtu.informsystema.ru/uploader/fileUpload?name=2369.pdf&show=dcatalogues/1/1130
038/2369.pdf&view=true. - MakpooOBEKT.

2. CrpoeBa, E. B. Pa3zpaborka ynpasieHueckux perieHui : yuyeOHoe mocooue / E.B.
Crpoesa, E.B. JlaBpoBa. — Mocksa : UHOPA-M, 2020. —128 c¢. — (Bricmee obpa3oBanue:
bakanmaBpuar). - ISBN 978-5-16-005222-9. - Tekcr : onekrponHsri. - URL:
https://znanium.com/read?id=354953

B) MeToaunyeckue ykasaHus:

MIPEICTABIICHBI B IPHIIOKEHUH 3

r) [Iporpammuoe obecneuenue u UaTepuer-pecypcebi:

IIporpamMmmHoe oGecnieueHue

Haumenosanue .
o Ne noroBopa Cpoxk neiicTBuUS TUIICH3UU
MS Windows 7
Professional(mis  [[1-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)
MS Office 2007 |y, 135 41 17.09.2007 Gecepouto
Professional
7Zip CBOOOJTHO 6eccpovHO
FAR Manager CBOOOIHO 0eccpoyHO
IIpodeccnonanbHble 0a3bl JaHHBIX M MH(GOPMAIMOHHBIE CIPABOYHbIE CHCTEMbI
Hassanue xypca CchlIKa
HarmonansHas HHPOPMAITMOHHO-aHATUTHYCCKAS
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MatepuraabHO-TeXHHYECKOE 00eCieYeHUEe TUCIUTUTHHBI BKITFOYAeT:

. Y4eOHbIe ayqUTOPHH JJIsl TPOBEICHUS 3aHATUH JICKIIMOHHOTO TUIA: MYJIbTUMEIUNHBIC
CpEJICTBA XPAHEHUS, IEPEIaYu U MPEACTABICHUS HHDOpMAIHH

2. YdeOHBIC ayTUTOPUU IJsl TPOBEACHUS MPAKTHUCCKUX 3aHSATUH, TPYNIOBBIX U
WH/IMBUIYAJIbHBIX KOHCYJIBTAIlUi, TEKYIIEr0 KOHTPOJSS M TPOMEXKYTOYHOW aTTECTAIHH:
MYJBTUMEMIHBIE CPEJCTBA XPAHCHHS, MEpeladr U MPEACTaBICHHS HH()OPMAINK, KOMILIECKC
TECTOBBIX 33JJaHHUI JUIsI IPOBEICHHS TIPOMEXYTOUHBIX U PYOCHKHBIX KOHTPOJICH.

3. TlomemeHuss s CaMOCTOSITENIBHON pabOTHI: OOYYArOIIMXCS: IEePCOHATbHBIC
kommbioTepsl ¢ makerom MS Office, BbixogoM B MHTEpHET M ¢ JAOCTYyIIOM B 3JEKTPOHHYIO
nH(pOPMaAITMOHHO-00Pa30BATEIIBHYIO CPEY YHUBEPCUTETA;

4. TlomemeHust i XpaHEHHs W NPOQUIAKTUYECKOTO OOCITY)KMBaHUS Y4eOHOTO
obopymoBanus: IMmKapbl I XpaHEHUS Y4eOHO-METONWYCCKOW JOKYMEHTAIMH, Y4eOHOTO
000DVIOBaHMS H VUEOHO-HAIVISIIHBIX TOCOOUH



IIpunoxenne 1
6 YueOHO-METOAHuUYECKOe oOf0ecleueHHe CaMOCTOSATEJIbHOH PadoThI
o0yUaromuxcs

B mporiecce caMOCTOSITENIBHOTO M3Y4YEHUS! NUCHUIUIMHBI, MOATOTOBKA K CEMHHApCKUM
3aHATUAM CTYJIEHTY HEOOXOIMMO HAalWTH U U3YUUTh PEKOMEHAYEMYIO JINTEPATYPY, ACHCTBYIOIINE
3aKOHO/IATENIbHBIE U HOPMATUBHBIE aKThl. IJisi OCMBICIEHUSI MPOYUTAHHOTO MaTepualia CTYACHTY
MIPEJIaraeTcsi OTBETUTh HAa BONPOCHI. PellleHne TeCTOB, CUTYallMOHHBIX U AaHATUTHYECKUX 3a/a4
HAy4UT CTYJCHTOB CAMOCTOSATEIBHO MPUHUMATH YIIPABICHYECKHUE PEIICHUSI.

Opranu3anmoHHO-MeTOAUYECKHEe PEKOMEHIAUMH AJIs1 MOATOTOBKH K NMPAKTHYECKUM
(ceMHUHAPCKUM) 3aHATHAM

Cemunap (nam. seminarium - 6ykeanbHoO: «PACCAOHUKY») — YuebHOe 3aHsmue, 8 X00e
KOMOp020 opaanuzyemcs o00cyxcoenue @QYHOAMEHMAanibHbIX Ul OUCKYCCUOHHBIX NpoOiem
U3yuaemou HayKu U C8a3aHHOL C Hell NPAKMU4ecKoll 0esmeilbHOCmU.

B nensx 6onee moapoOHOro M ageKBaTHOTO COBPEMEHHOM CHUTYyallMHM aHaIW3a MpoodieM
yIOpaBlIeHUS CTYACHTaM pPEKOMEHJyeTcs oOpamarbcs K MEePUOJUYECKON JHTeparype u
MaTepuaigaM CpeACcTB MaccoBOM HHQoOpManuy, B KOTOPOM MOXHO HAMTH HE TOJBKO
AHAIUTUYECKUE CTAThbH IO PA3JIMYHBIM aclekTaM O0O3HAUYEeHHBIX B TEMAaTHKE CEMHHAPCKUX
3aHATUA MpoOJeM, HO M CTAaTUCTUYECKHE JlaHHbIE, MaTepHallbl NPUKIAAHOIO XapakTepa,
HOpMaTUBHBIE JOKYMEHTHI. llerecoobpa3Ho He OrpaHUYMBATHCS yKa3aHHBIMM HMCTOYHHKAMHU, a
OCYIIECTBIISATh COOCTBEHHBIN MOMCK TEOPETUUYECKUX U MPAKTUUECKUX MATEPUATIOB, UTO SIBIISIETCS
OJIHUM U3 3JIEMEHTOB CAMOCTOATEIbHONU WH(OPMALIMOHHO-aHAIUTUYECKOM PabOThI CTYICHTOB.

[TonroroBka K CEMUHApPCKUM 3aHATHUSAM 1O JUCLMILIMHE JTOJKHA BKIKOYATh CIENYIOIIHNE
ACIEKTBHI:

1) 3HAKOMCTBO C COOTBETCTBYIOIIMMH TJlaBaMH YYeOHHMKA,; ONTHMAIbHBIM ObLT ObI
BapHaHT pabOTHI HE C OJHUM YYEOHUKOM, TaK KaKk pa3HbIMU aBTOpPaMU U30paH pa3IHYHbIi MOAX0/1
K MPEAMETY, U MOJIE3HO MOHATh OCOOCHHOCTH MOAXO0A0B, CPABHUTH UX, YTOOBI BEIPAOOTATh CBOIO
MO3ULHIO;

2) dTeHHE KOHCIIEKTA JICKIIHH;

3) ureHHMEe W OCMBICIICHHE OJHOTO-IByX WMCTOYHMKOB W3 TPUBEICHHOTO CITHCKA
JUTEPATYPHL.

Bpi0op 10MOMHUTENBHBIX TMEPBOMCTOYHUKOB, KOTOPHIE MOTYT OKa3aTh MOMOIIL IIPH
MOATOTOBKE K BBICTYIJIEHUIO M MO3BOJISIT OPraHU30BaTh HAa CEMHUHApPE TUCKYCCUIO, CTYIEHT
OCYIIIECTBIISIET IO CBOEMY YCMOTPEHHIO, B COOTBETCTBUM CO CBOUMHU MHTEPECAMHU, OPUEHTHUPYSICh
Ha BOIIPOCHI CEMUHAPCKOTO 3aHITHS.

BricTyruienre Ha ceMHHape JOJKHO OBITh JIOCTaTOYHO apryMEHTHPOBAHHBIM, 3aHUMATh
Mo BpPEeMEHU He Ooliee TpeX MUHYT. B Xo/e BBICTYIUICHHS KEJIaTeNbHO COMOCTABUTHh TOYKHU
3peHus pa3IMYHBIX aBTOPOB Ha M3jaraemyto npobiemy. [IpeanodyrurenbHo, YTOOBI IO OAHOMY
BOIIPOCY BBICTYIHIIO HECKOJIBKO CTYJIEHTOB, BHICKA3bIBasi CBOM MHEHHUS, JOOJHISA APYT apyra. B
ujeane CEeMHHApPCKOE 3aHATHE JOJDKHO MPOXOAUTh B (popme auckyccuu. Pe3ynbTarbl paboThbl
CTYJEHTOB Ha CEMHHAPCKHUX 3aHATHSIX O0O0s3aTENIbHO YUUTHIBAIOTCS TMperojaBaTelieM MpHu
BBICTaBJICHUU OAJIJIOB.

Tema 1. YnpaB/jieHUecKHe pellleHNsi: IOHATHE, POJIb U MECTO B yIIPaBJIeHUHN

KoHTpoJbHbIE BOIIPOCHI

1. C yem cBsI3aHO BOSHHKHOBEHHE HAYKH 00 YIPABICHUECKUX PEHICHUSX ?

2. Ha xakue qUCIUIUIMHBI ONUpaeTcs Hayka 00 yIpaBleHYECKUX pPeIeHusIX?

3. B uem cymHoCTh ymnpaBieHYecKOro peunieHus? YeM oTiMuaercs YNpaBlIe€HYECKOE
pelIeHne OT PELICHUI B JTUYHOM KM3HM 4esoBeka? MOKHO JIM pacCMaTpUBaTh yIPABIECHYECKOE
peleHre Kak BIOOp OJHON MITH HECKOJIBKUX (KOMOMHAIIMN) COBMECTUMBIX alIbTEPHATHUB.

4. KakoBbl (yHKITMU yIpaBiIeHUYECKUX pemeHui? Packpoiite cBs3M Mexay QyHKIUSIMU
YIIPABJICHUYECKUX PELICHUMN.



5. B yem cnenuduka pacCMOTpPEHHsI YIIPaBICHUECKOTO PEIICHUs KaK OPraHUu3alluOHHOTO
aKTa, JTana Ipolecca YNPaBICHUs, HWHTEIUIEKTYaJbHOM 3aJauyd, Ipolecca Jerajlu3alnuu
BO3JICUCTBUS YIPABISAIONICH CUCTEMBI Ha YIPABISIEMYIO?

6. IlpuBequTe mpuMepbl pean3alu poJjeld MEHEIKepa MPU MPUHITHU PEUICHUN H3
MPAKTUKHU YIIPABJICHUS OTCUECTBEHHBIMU U 3aPYOCIKHBIMU MPEATPUATUHIMI U OPTaHU3ALUSIMU.

7. KakoBa cBs3b MeX1y TPEOOBaHUSMU K YIIPABJICHYECKUM PEHICHUSIM U ITapaMeTpaMu X
kauecTBa? Kak COOTHOCSTCS Ka4eCTBO YIPABICHUYECKUX PEIICHUN U OkumaemMas u paKkTudecKas
3¢ (HeKTUBHOCTD YIPaBICHUECKUX PELICHHH?

8. B uem paznuuue u CBsI3b MKy YCIOBHSIMH U (DAaKTOpaMu KayecTBa yIpPaBICHUYCCKHX
peleHunin?

9. IlpuBenuTe mnpuUMEpbl YIPABICHYECKUX PELIEHUH MO KaXKIAOMY KPHUTEPUIO
kiaccudukanuu. CriocoOHa Jin Kiaccuukaius ynpapieHIeCKUX PEeIIeHUH MO3UTUBHO MOBIUATD
na UX KauecTBO M 3((HEeKTUBHOCTH?

Tembl nokJIa710B

1. YopaBneHueckue pelieHns B CUCTEME YIIPABICHUS

2. TloHatue ynpaBJ€HYECKHMX PELICHUH, €ro MECTO U pPOjb B IPOLECCE YIpPaBICHUS
MpEANPUITHEM

3. Bo3HukHOBeHHE Haykd 00 YIpPaBIEHYECKHX PEIICHUAX U €€ CBSI3U C JPYTHMHU
HayKaMu

CuryanuoHHbIC 32/1aHUA

1. ®parmMeHT NOCTaHOBIIEHHUS:

«Y4uThIBasi MHOTOYHCIICHHBIE TPOCHOBI TPYAOBBIX KOJUIEKTHBOB U IpaykaaH I'. MOCKBBI U
MockoBckoit obnactu, [IpaBurenscTBa MockBbl 1 MOCKOBCKOI 001aCTH TIOCTAHOBIISIO:

1. AaMuUHHCTpauMsM pallOHOB, PYKOBOJIMUTEISIM KOJXO30B, COBXO030B M JIPYTHUX
CEJIbCKOXO03SUCTBEHHBIX MPEANPUATUI NMPOJOHTUPOBATh 3aKitoueHHble B 1991 r. Ha ocHOBaHUU
pemieHus ucnoikoMoB MoccoBera u MocobicoBeta oT 19.03.91 No 487-127 «O BwIIeneHun
3€MeJIbHBIX Y4acTKOB IO/l OTOPO/bI KUTENSIM I'. MockBbl 1 MOCKOBCKOI 00J1aCTH» 10TOBOPHI €
NPEANPUITHIMHU, OPraHU3aALMUIMH, YUPEKICHUSIMH U TpaxiaaHamMu I'. MockBbl 1 MoOCKOBCKOM
00J1acTH Ha UCTIOJIB30BAHUE 3€MENIbHBIX YUAaCTKOB MOJI OTOPO/IbI.

2. KOHTponb 3a BBINOJHEHHEM HACTOSIIETO MOCTAHOBJIEHHS BO3JIOKHUTh Ha IEPBOIO
3amectutens I[Ipembepa IlpaButenscTBa MOCKBBI U MUHUCTpa AJAMUHUCTpan MOCKOBCKOH
o0racTu 1o 3eMeNbHOM pedopMe U 3eMIIeTI0IH30BAHUIO.

[Tpembep IIpaBuTtenscTBa MockBbl, [ maBa aqmunucTpaiuu MocKoOBCKoM 001acTy

Bomnpocsr: SIBnsercs v npeacTaBieHHbIN (parMeHT moctaHoBiIeHus pemeHnem? Kakue
cocCTaBJIsoLIME TPO(HECCHOHAIBHOTO PELIEHUSI B HEM UMEIOTCs, a KaKue ciieyeT JonoiaHuTh? K
Kakol cucremMe (TeXHUYECKOW, OWOIIOTMYECKOW WM COIMANbHOM) OTHOCHTCA JaHHOE
ITOCTaHOBJICHHE?

2. Nmetotcst hparMeHTsl TekeTa 18 pernenmuii:

1. Otaeny BHYTPEHHEro ayauTa MPOBECTH BHEIJIAHOBYIO MPOBEPKY MPABUILHOCTH
MCIIOJIb30BAaHUS PYKOBOJMUTENISIMHU CPETHETO U HU30BOT'O 3B€HA YIPABJICHUECKUX TEXHOJIOTHH.

2. OTneny pa3BUTHUSL KOMITAHUU 3aKJIFOUUTH TOTOBOP € hupmoii «[ anakTukay 1Jid aHaJIn3a
pactpeneneHuss GyHKIUN yIpaBiICHHUs MEXKIYy PYKOBOIUTEISIMU BCEX YpPOBHEW M pa3paboTKu
MEPOTIPUSITHI 10 YCTPAHESHHIO UX TyOJIUPOBAHUS.

3. HayanbHUKY TpyNmbl CTPATETMYECKOTO PAa3BUTHUS pa3paboTaTh MOJOKEHUE O TPYIIe
CBSI3M C OOILIECTBEHHOCTHIO U JOKHOCTHBIE MHCTPYKIUH JIJIs1 €€ paOOTHUKOB.

4. Hanamuuky crankoB P.A. TapaHeHKo MpoBeCTH MIAHOBO MPEAYIPEAUTEIbHBIA PEMOHT
TOKapHOTO 000pyaoBaHus B 1exe Ne 4.

5. Bce corpynnuku komnaHuum B TedeHue wurons 2017 T. OJDKHBI BHECTH CBOM
MIPENIOKEHUS IO COBEPUIEHCTBOBAHUIO MPOU3BOJICTBEHHON U YIIPABIEHYECKON JEATEIbHOCTH.

6. HauanbHUKY Tpynnbl CTPaTErH4ecKOro pa3BUTHs CO3/4aTh KOHCYJIbTAMOHHBIN MYHKT
JUIS pYKOBOAMUTENEH TepudepuidHbIX Moapa3aeieHnid (GUPMBI 10 BOMPOCAM YIPaBICHYECKON
JIeATEIbHOCTH U YIIPaBJICHUS IEPCOHATIOM.



7. HawanpHuky wH(GOPMAIMOHHOTO OTAENa CO3/laTh 0a3y MaHHBIX O TEKYIIUX |
MOTEHLUATBHBIX KIIMEHTaX U MOCTaBIIMKaX KOMITaHUU.

8. Nmxenepa H.C. KanuanHa HanpaBUTh B KOMaHAUPOBKY B 00bEIMHEHNE «A30BCTAIIB) C
1 urons no 24 urons 2017 r.

9. I'pymme crparerudeckoro pa3BUTHS C()OPMHPOBATH AIBTEPHATUBHBIC CTpPATETUU
pa3BUTHS OCHOBHBIX HalpaBlICHUH 1eATEIbHOCTH KOMITAHUU.

10. Koncunuym Bpadeil corjiacuicsi ¢ JUarHo3oMm Jie4alllero Bpaya, MOCTaBICHHBIM
nanuenTke K.C. IBanosa.

11. Otneny obOyuenuss B cenrssoOpe 2017 r. mpoBecTH NEpPErnoATrOTOBKY PYKOBOJCTBA
BBICILIETO U CPEHEr0 3BeHA KOMIIAHUH B 00JIACTH YIPABICHUS KAUYECTBOM.

12.  Cnyx0e ympaBieHHs TEpPCOHAIOM  pa3padoTaTh CHCTEMY  CTPaXxOBAaHHS
OTBETCTBEHHOCTH KJIFOUEBBIX CHEI[UAIMCTOB U PYKOBOAUTENECH KOMITAHUU.

13. Buie-npe3uieHTy MO MEPCOHAy CO3/1aTh B KOMIAHUU OTJE] CTPATErH4ecKoro
pa3BUTHUSA U TIOJYMHUTH €r0 HEMOCPEICTBEHHO €€ MPE3UACHTY.

14. Cnyx0e yrpaBieHHS MEPCOHATOM CPOPMHUPOBATH CHUCTEMY PACCTAHOBKHU KaJpPOB B
COOTBETCTBUU CO CIOCOOHOCTSIMH DPAOOTHUKOB M POTAIMH KAAPOB MEXKAYy JIHUHEHHBIMH U
(G YHKIMOHATIBLHBIMU MOIPa3ICTICHUSIMHU.

15. I'pynnie kKoHTposst cOpMUPOBATH TPYIIY AJIS BEIEHHUS IMOJHOTO M JIOCTOBEPHOTO
y4eTa U COCTaBJICHUSI OTYETHOCTH O pe3yibTaTaxX NeATeIbHOCTH KOMIIAHUU.

16. OTneny MapKeTHHIa MPOBECTH aHAIM3 W3MEHEHUI BHEIIHEW cpenbl (Ha pBIHKE, B
MOJINTHKE, 3aKOHOJATENIBCTBE U T. 1.), C BBIJCIICHUEM T€X U3MEHEHUH, KOTOPhIE MOTYT OKa3aTh
CYIIIECTBEHHOE BIUSHUE HA PA3BUTHE KOMIIAHHH.

17. Berepunapy mupka yBeJIUYHUTh KOJIMYECTBO KAJIOPUH B pallMOHE MUTAHUS CIIOHOB U
JIOIIAZIEN.

18. HavanbHuKy KaJpoBOW CIy>KObl MPUHATH HA TPEXMECSUHYIO CTaXHPOBKY r-ra P.
Hoppuca — HadanpHuKa oT/Iena KaapoB Gupmbl «Tip Ltd» uz Comanu.

Bomnpoce: Kakue w3 npuBeneHHBIX (PparMEHTOB TEKCTOB OTHOCATCS K TEXHUYECKUM,
OMOJOTHYECKUM U ympaBlieHueckuM pemieHussM? K kakum cdepam OesTEIBHOCTH OTHOCSTCS
BBHIOpAaHHBIE YIIPABIICHUYECKHUE pelieHus?

3. Bbl — MeHeKep 10 MapKETUHTY U XOTUTE CAeNaTh BEIOOPOYHBIN OMpocC MoTpeduTenei
00 uX peakiusx Ha TOBap KOHKypeHTa. [|Jist 3TOro BBI IOJKHBI MPOBECTU OMPOC AKOOBI OT JUIA
HecylecTByomero «MHCTUTyTa MapKeTUHIa U KOHBIOHKTYPBI PhIHKAY.

Bomnpocsr: Caenaere iu Bl Takoit orpoc? [louemy?

TpeHupoBOUYHBIE 3a1aHUSH

1. [TpuBeauTe IpUMEP PEIICHUS U YIIPABICHYECKOTO PEIICHHUS.

2. CdopmynupyiiTe yhpaBICHUECKOE pEIIeHHWe OT JIMIa BBICHIETO PYKOBOJICTBA U
CIIeIIMAINCTa CPEAHEro 3BeHa. B ueM ux paznuuns?

3. OTnuuaroTes M yIpaBleHYEeCKHe PEIIeHUs KOHIA MPOIIJIOTO BeKa OT COBPEMEHHBIX;
€CIIH J1a, TO YeM?

4. OnumuTe KpaTKo MPOOJIEMHYIO CHTYaIlMI0 Ha M3BECTHOM BaM Mpeanpusituu. Kakue
YIPaBJICHUYECKUE PEIICHUSI MOYKHO MPEI0KUATH?

IIpakTnyeckue 3agaHus

1. Ouenute mo nATHOAUIHPHOW INIKaJe€ TaKWE TapaMeTphl KadecTBa YIPABICHUECKUX
pelieHni, Kak HeoOX0IMMOCTh U BO3MOXKHOCTh pellieHUs. PaccMoTpute cienyromue pemeHus:
pelIeHre PYKOBOJICTBA MPEANPHUATHS O TPEKPAIICHUH BHEITHETO HallMa B YCIOBUSAX CIOXKHOTO
(MHAHCOBOTO COCTOSIHHSI OpTaHHU3aIiH, PEeIIeHHE 00 OIICHKE U CTUMYIHPOBAHUH JEATEIbHOCTH
[IEXOB 1 OTJIEJIOB HAa OCHOBE MTOKA3aTelIs PUOBLIN IPEANPHUSITHS, PEIICHUE O KalTUTATU3aINH BCeH
Macchl 4YuCTOM mnpuObuM. Hapsny ¢ mpucBoeHMEM KOJIMYECTBEHHBIX OIEHOK Jaite um
KauyecTBEHHOE 00OCHOBAHHUE.

[IIkana HEOOXOAMMOCTH pEIICHUS: pEUICHHE BPsA U HEOOXOoIuMO Ha OnrKalmuit
nepuon — 1 6ayut; B 3TOM cepe ecTh Ooee HeOOXOAUMBIC pelIeHns — 2 0aia; TPYyAHO OIEHUTh
CTETIeHh HEOOXOJMMOCTH pelieHus — 3 Oaia; BIOJMHE HeoOXoawmoe pemieHue — 4 Oamia;
Oe30TiarareIbHO HEOOXOIMMOE PelIeHne — 5 0auIoB.



[IIkama BO3MOXHOCTM  PEIICHUS: B  CYIIECTBYIOIIMX  YCJIOBUSAX IPaKTUYECKU
HEBBIIOJHUMO — | 0aji; pemeHue MOXeT ObITh BBINOJHEHO ¢ OOJBIIMMHU OrOBOPKaMHM B
CYIIECTBYIOIINX YCIOBHSX — 2 Oamja; 3aTpyJHUTEIBHO OLEHHUTHh BO3MOXXHOCTH pEIIeHUs — 3
0ajula; pelleHne peajin3yeMo B CYIIECTBYIOLIUX YCIOBUAX — 4 Oaula; HE BUXKY HPENATCTBHH K
TOMY, YTOObI HEMEIJICHHO MPUCTYIHUTh K PeaH3alliy PeeHus — 5 OaioB.

2. llpuBenuTe mnpuUMeEpbl YIPABICHYECKUX PEUIEHUH IO CIEAYIOIUM [pU3HAKaM
KJaccu(uKalum: CoaepKaHue, TITyOrnHa BO3ICHCTBUSA, BpeMst IeUCTBU (TIEpHOJ] 0XBaTa), YacTOTa
OPUHATHS, IIUPOTa OXBaTa, CHOCOO0 MPHUHATHS, THUII peIlaeMbIX MpoOsieM, CTeNeHb
OIPEEIIEHHOCTH IIPUHATHSA peLIeHUH, CTENEHb 000CHOBAaHHOCTH pelIeHuH,
CTPYKTYPHUPOBAHHOCTh MPOOJIEMBI, )KECTKOCTh PErjlaMeHTAllUH PeaTu3aliiy PELICHHU .

3. Bama ¢upma mnepeeszxaer B HOBbIM oduc. Bce COTpyIHUKH 3aHATHI TEPEE3IOM.
HauanbHUKHM OTZAENOB CTpEeMATCS 3aHATh KaOMHeThl psaoMm ¢ Bammum. Kak Bsl mocrymure c
pacnpenereHneM KaOMHETOB, 4To0bI paboTa Oblta 3 PEKTUBHOIM:

a) oThenbl, paboTa KOTOPBIX HEMOCPEACTBEHHO CBs3aHA C KOHEYHBIM PE3YJIbTAaTOM, HE
HanpsMyro 3aBucsiuM oT Bac, Bbl nepeBenere Ha apyroi 3tax, 4ToObl OHM MOIVIM pabOTaTh
CaMOCTOSTEIIbHO;

0) npyrum otaenam, paboTa KOTOPEIX HEpa3phIBHO CBs3aHa ¢ Barmei, Bel npemocTaBute
KaOMHETHI PSJIOM CO CBOMM, IOTOMY YTO Bam Hazio yacto BcTpeyaTrbesi ¢ HUMH BO BpeMsl paboThI?

[Ipennoxxure cBOW BapuaHT pacHpeesieHns KaOUHETOB.

TecToBbIC 3a7aHNA

1. PaciuupeHHoe onpeiesieHue TeOPUH NPUHATHS YIIPABJIEHYECKOI0 PeleHHs:

a) OTOXAECTBIISIET MPOLECC MPUHATHUS YIPABICHUECKOTO PEIIEHUS CO BCEM MPOLIECCOM
yIpaBJICHUS;

0) MOHMMAaeT MPOLECC NPUHATHS YIPABICHUECKOTO PEIIeHUs KaK BbIOOP HAWIYYIIEro 13
MHO’KECTBA;

B) MOHUMAET NPOILECC MPUHATHS YIPABICHYECKOI'O PELIeHNUs KaK BBIOOP ajlbTEPHATUBBI
PYKOBOJUTEIS;

I') IPOLIECC MBICIIUTENILHON JeSITEIbHOCTH YEJIOBEKA.

2. Y3koe onpeaesieHle TEOPUH MPUHATHSA YIIPABJIEHYECKOI0 pelleHHs:

a) OTOXAECTBIISIET MPOLECC MPUHATHS YHPABICHUECKOTO PEIIEHUS CO BCEM MPOILIECCOM
yIpaBJIeHUS;

0) MOHMMAaeT MPOLECC MPUHATHS YIPABICHUECKOTO PEIIeH!Us KaK BBIOOP HAWITYYIIEro U3
MHO’KECTBA aJIbTEPHATUBHBIX BApUAHTOB;

B) MPOLIECC MBICTUTEIBHON JIeTETbHOCTH YelIOBEKa,

I') MOHUMAET MPOLECC MPUHATHUS YIPABICHUECKOIO PEIIeHUsI KaK BbIOOP aJbTEpHATUBBI
PYKOBOAMTEIIS.

3. [IpuHsATOE yNpaBjieHYeCKOe pellieHre HeloCpeICTBEHHO BJMAET HA:

a) COTPY/AHUKOB OpraHU3aluy;

0) opraHu3aIuio B IEJIOM;

B) 5KOHOMUKY CTpaHBbl;

T') IOJINTUKY CTPAHBI.

4. BnepBblie ynpapjieH4ecKHe (PpyHKIHMHU IVIAHMPOBAHHUS PA0OTHI OTAEICHBI OT CAMOM
padoThI MIKOJIOH:

a) YEJIOBEYECKUX OTHOLICHMI;

0) Hay4yHOTO YIIPaBJICHUS;

B) aJIMUHUCTPATUBHON’;

I') KOJJMYE€CTBEHHBIX METO/IOB.

5. Oco0eHHOCTh COBPEeMEHHBIX YCI0BHI (POPMUPOBAHUS pelIeHUi:

a) ocnabJIeHHe BIMSIHUS BHEITHEH Cpe/ibl OpraHUu3allNH;

0) ycuseHue AMHAMHU3Ma OKpYXKaroLlel cpeibl IPY YMEHbILIEHUU BPEMEHHU Ha OJTOTOBKY
pEeUIEHUI;

B) CHMIKEHUE IIEHBl BO3MOKHBIX OTPULIATENBHBIX OCIEACTBUM OT PEIICHHUI;

T') YBEJMYEHUE CIIOKHOCTH 00pabOTKH HHPOPMAIIMH MPU MTOATOTOBKE PEIICHUIA.



6. OCHOBHBIMH (PYHKI[USIMUA MEHE>KMEHTA SIBJISIOTCS:

a) opraHu3alus, MOTUBALIKS, KOOPAUHALINS;

0) MIaHupOBaHUE, OPraHU3alINsl, MOTUBALIMS, KOHTPOJIb;

B) KOOPAMHALIMSA, KOOTIEPUPOBAHUE, KOHTPOJIb;

I') OpraHu3amus, MOTUBALUS, KOHTPOJIb, YIIPABJICHUE YEIOBEYECKUMHU PECYPCaMHu.

7. BoIciiee pyKOBOJACTBO KOMIIAHUEN pellaeT cJaeayIome 3a1a4u:

a) pa3paboTKa CTpaTeruu pa3BUTHUSI OpraHu3aIuei;

0) KaneHaapHoe MJIaHUPOBAHKE TPOU3BOJICTBA;

B) 10100p U pacCTaHOBKA KaJpOB;

') opraHu3anus AesITeIbHOCTH annapara yrnpaBiIeHUs OpraHU3aliuu B [IEJIOM.

8. Pemienne — 3t10:

a) BBIOOD aJIbTepHATHUBHI;

0) pe3ynbTaT BEIOOpA U3 HECKOJIBKMX BO3MOKHBIX BAPUAHTOB;

B) MPOLIECC MBICIUTEIbHOW AESATETbHOCTH YeNOBEKa, MPUBOISIIUNA K HEOOXOAUMBIM
JICHCTBHSIM;

T') BEIOOP BapuaHTa UCIIOJHUTEIIEM.

9. Cy0beKThl peleHuii:

a) ¢pusudeckue yuna (OTAeIbHbIC TPaXIaHe),

0) TOJDKHOCTHBIE JTMIA (AMPEKTOP U TJIABHBIC UCIIOJIHUTEIN);

B) TOCYJJapCTBEHHBIEC 3aKOHBI;

T') ML, HaJIeJICHHBIE TPABOM HHULIMUPOBATH PEUICHUS U UX PEATU30BBIBATh.

10. O0beKTHI peniennii:

a) HKCIEPTHI IO OLIEHKE PEIICHUH;

0) UCTIOJTHUTENH PEIICHUN;

B) pa3pabOTYMKU PEIICHU;

T') yIpaBIeHYECKHE PEIICHHUS.

11. B npuHATHH JII000T0 pellleHUsI MPUCYTCTBYIOT CJIe1yIoIHe MOMEHThI:

a) MJIaHUPOBaHUE, MOTUBAIUS, OPTaHU3AIINS;

0) UHTYULINS, PALIMOHAIIBHOCTD U CY)KJECHUE;

B) BpeMsi, OOBEKT U CyOBEKT peleHHs;

T') pa3paboTUYNKN U MPOSKTUPOBIIUKH YIIPABIEHUYECKOTO PEIICHHS.

12. B 3aBHCHMMOCTH OT COUMATbHO-TICUXO0JOTHYECKUX 0CO0CHHOCTEel pa3padoTYUKOB
yIpaBJeHYeCKUX PellleHH i MPUHATO BIIEJATH CAEYIOIINe THIIHI PellleHMii:

a) YpaBHOBEIICHHbIC, HMITYJIbCUBHBIE U CTPATETUYECKUE;

0) prCKOBaHHbBIE, OCTOPOKHBIE U TACCUBHBIE;

B) UMITYJIbCHBHBIC, THEPTHBIC U MHHOBAIIMOHHBIE;

T') YpaBHOBEIICHHBIE, UMITYJIbCHBHBIC, HHEPTHBIC, PUCKOBAHHBIC H OCTOPOXKHBIC.

13. KakoBbI 0CHOBHBbIC 0COOCHHOCTH NPUHATHS PELICHNH B TEXHMYECKOH cucreme?

a) MHOrooOpa3ue aJbTepPHATHB, PEIICHUS (POPMATN30BAHBI, HEOOXOAUMOCTh BBICOKOTO
YPOBHS ITpoeCCHOHATTN3MA;

0) y3kuii HaboOp adbTEPHATHB, MHOTOOOpa3HUe IJIEMEHTOB CHUCTEMBI, OOJIBIIIOE BIIMSHHE
4eJI0BEYECKOro (hakTopa, HE0OXO0AMMOCTh BBICOKOTO YPOBHS MpoQeccuoHaIn3ma;

B) HA0Op pEIICHUH OTpaHWYCH, a TIOCIEJCTBHS MPUHATHIX PEHICHUH MPEIOIpeIeIICHBL;
pelieHuss HOCAT (OpPMaNIbHBIN XapaKTep W BBIOJIHSAIOTCS B CTPOTO OMPEACICHHOM MOPSIKE;
poeCCHOHATIN3M CIEIUAINCTA, IPUHIMAIOIIETO PEIICHUs, BIUSET B OCHOBHOM Ha KayecTBO U
CBOEBPEMEHHOCTb BBITIOJIHEHUS TIPUHATOTO PEIICHHUS,

T') BO3MOXXHOCTh CaMOPETYITUPOBAHHS CHCTEMBI.

14. Yem onpenensiercs npogeccHOHATN3M CIIENHMAJUCTA, IPHHUMAIONIET0 peleHus
B OMosI0THYecKoii cucreme?

a) ero crnocoOHOCTHIO HAXOJUTh HAASKHYIO U IMOJIE3HYI0O MH(POPMALNIO, UCIOIH30BaTh
COOTBETCTBYIOIINE CHUTYaIlUH, METOMBI pa3pabOTKU PEIICHHH W CIOCOOBI BHIOOpA JIYUIIETO W3
ATBTEPHATHBHBIX PEIICHU;

0) crmOCOOHOCTHIO TPOTHO3UPOBATH IBOJIIOIIMOHHOE PA3BUTHE;



B) 3HAHUSMU B O0JACTH ECTECTBCHHBIX HAyK, yYMEHHEM OBICTPO pearupoBaTh Ha
BO3HHUKAIOIIME U3MECHCHUS;

') MHAPOTOHN ero KBaIM(pUKAIUK, BKIOYAIONIEH yCIOBHUS, HEOOXOIUMBIC ISl MPUHSATHUS
pEIICHUI HE TOJIBKO B OMOJIOTMYECKOM, HO B TEXHUYECKOMN M COIUATILHON CHCTEME.

15. Kaxnoe ynpasiieHUecKoe pelieHye J01KHO ObITh:

a) TIICJICBBIM, CBOCBPEMCHHBIM, OOOCHOBAHHBIM, 3aKOHHBIM, HEMPOTHBOPECUHBBIM,
SKOHOMMYHEIM, IIOHATHBIM HUCIIOJHUTECIISIM;

0) COOTBETCTBYIOIIMM MOpPAJIbHBIM TPUHIUMIIAM OOIICHHS B CHCTEME <«UYEJIOBEK —
YEJIOBEKY,

B) COOTBETCTBYIOIINM KOPIIOPATUBHOMY JIyXY OpraHU3aINH;

r) OOOCHOBaHHBIM, 3aKOHHBIM, 5SKOHOMMYHBIM, TIOHSTHBIM HCIIOJIHUTENSAM, HE
BBI3BIBAIOIIMM Y HUX JKEJIaHUS €r0 cabOTUPOBATH;

J1) COOTBETCTBYIOIIUM MPUHIIUITY «MOHTEepa MeuHUKOBaY.

16. B xakoMm ciiyuyae pelieHue MOKHO Ha3BaTh XOPOLIO CTPYKTYPUPOBAHHBIM?

a) KOTJla OHO SIBJISIETCSI 3alPOTPaMMHUPOBAHHBIM;

0) Kor/a 3aBUCUMOCTH MEXIY DJIEMEHTAMU CUTYaI[UU YHMCICHHO ONPEACTUMBL;

B) KOT'/Ia OHO OTBeYaeT TPeOOBAHUSIM CUTYAINH;

T') KOT/Ia OHO COOTBETCTBYET OPraHU3AIMOHHOMN CTPYKTYpE.

JlaiiTe OTBeTHI HA BONPOCHI (BAPHAHTHI OTBETOB: «/1a» WJIH «HET»)

1. IIpouecc MpUHATHS YIIPABICHYECKOTO PEIICHHS €CTh MPOIECC YIPaBICHUS?

2. TlpuHsAiTHE peIIeHUH eCTh BBHIOOP HAWIYYIIETO M3 MHOXKECTBA aJbTEPHATHBHBIX
BapUaAHTOB?

3. B mporecce mpHHSTHS PEIICHHS TIOJBEPracTcsi aHAIHM3y TOJBKO KOJIWYCCTBCHHAS
uHpopmarnus?

4. Hecer 7M OTBETCTBEHHOCTh MEHEKEpP 3a NPUHUMAEMble UM YIIPaBJICHYECKHE
peuieHus?

5. OCHOBHOM TENBIO YIIPABICHUYECKOTO PEIICHUS SBISIETCS JOCTH)KEHHE TOCTABICHHBIX
opraHu3aiuen nenen?

6. KopriopaTuBHEIE, 3BPUCTUYECKIE U BUPTYATLHBIC YITPABICHUSCKHUE PEIICHUS SBIISTIOTCS
HOBBIMH B 00111eH Ki1accu(PUKaIUK perieHui.

7. YpaBieHUYECKUE PelIeHNsI, OCHOBAaHHBIC HA CYXKJIEHUSAX U 3JPaBOM CMBICIIC, 3aHUMAIOT
OOJIBIIIOE MECTO CPEJIU BCEX PEIICHHI.

8. [Ipu NpUHATHN YUCTO MHTYUTUBHOTO PEIICHUS JTFOAM OCHOBBIBAIOTCSI HA COOCTBEHHOM
OII[YIIEHUH TOTO, YTO MX BHIOOP MPABHUIBHBI.

Tema 2. TexHosorum, 3Tanbl W NPOLHEAYPbI Pa3padoTKH W NPHHATHA
YIIPaBJIE€HYECKHUX pPelIeHuit

KonTpoJsbHBIE BOPOCHI

1. B yem 3axirodaercsi CyIIHOCTh Ipolecca MPUHATHS U pealli3allii YIpaBIeHYECKUX
pemeHnii? Kak COOTHOCSATCS INpOLIECC MEHEIKMEHTa M IPOLECC NPUHATHS U pealu3alyu
YIIPABJIECHYECKUX pPEIICHUIN?

2. Kakoll moaxox K ONPENENIEHHUI0 COCTaBa M IOCIEA0BAaTENbHOCTH 3TAloOB IpoLEcca
NPUHSTHS U Peau3allii YIIPaBIeHYECKUX PEIICHU SBISETCS NPEANOYTUTEIbHBIM U ToueMy?

3. B uem oTiinuMe npu3HaHUS NMPOOIEMBI OT €€ POpMUPOBaHUS, ONpeAeTIeHHs?

4. Uro mpumeHsercs paHee IpH OTOOpe aabTepHATUB — CHCTEMa OTpPaHMYEHUN WU
KpuTepuii?

5. KakoBa posib 00paTHOM CBSI3H B MIPOIIECCE Pa3padOTKU U peaTN3allii YITPaBICHIECKUX
peeHunin?

6. HazoBuTe OCHOBHBIC aCIIEKTHl OPTAHHU3AIIMN Pa3pabOTKH yNPaBICHYECKUX PEIICHUA U
IPUBEAUTE MPUMEPHl MX pealu3allid B IPAKTHKE YIpaBiIeHWs (MO TPYAHOCTEH B HX
peanu3anun).



7. Ha3oBuTe OCHOBHBIC (DYHKIHMU KOHTPOJS peaju3alliy YIpPaBICHUYECKUX PEIICHUH U
MOKA)XUTE€ BO3MOXKHOCTU HX OTCYTCTBHSI HAa COBPEMEHHBIX POCCHMCKHX MPEANPUATUSIX (B
OpraHu3aIusIX ).

8. UeM ompenensitoTcss METOJOJIOTHS M OpraHu3anus Iporecca pa3paboTKu
YIPaBICHYECKUX PEILICHUI?

TeMbl J0KJIaT0B

1. Pa3zpaboTka ynpaBiaeHYECKOTO peIICHUs

2. Peanuzanus ynpaBiIeHUECKOIO PEIICHUS

3. Texnonorus pa3paboTKH YIPaBICHYECKOTO PEIICHUS

4. DTanbl NPUHATHS, COIVIACOBAHUS M YTBEPKACHUS YIIPABIECHYECKOIO PELICHUS

5. Dranel opraHu3aluy U KOHTPOJIS YIPABIEHYECKOTO PEIICHUS

6. TexHomorust pa3pabOTKH PEIICHHMA

CuryanuoHHbI€ 32/1aHUA

1. Poccuiickas toproBas kommanus I[IAO «Hedrexum» c¢ 2017 r. 3aHumaercs
peayM3anyeil Ha BHYTPEHHEM PBIHKE MUHEPAIBHBIX YIAOOpPEHUU M MPOIAYKTOB HepTexumuu. B
KoMIaHuM pabotaroT 986 yeraoBek. Y MOCTaBIIMKOB 3TOM MPOIYKIIMH MOSBUIACH BOZMOKHOCTh
YBEJIMYUTH MPOU3BOJICTBO yaoOpenui Ha 60%. Onu monpocwim kommanuto [TAO «Hedrexumy»
COOTBETCTBEHHO YBEIMYHUTH pEATM3al[MI0 3TOr0 TOoBapa. PyKOBOJACTBO KOMIIAHUHU OBLIO
3aMHTEPECOBAHO TAaKUM IMPEUIOKEHHEM M CO3JAJI0 TPYMILY JUIsl €ro JeTalbHON NPOpPaOOTKH.
['pynma cnenuanucToB MpoBela MAapKETUHTOBBIE KCCIEAOBAaHUA W Ompeienuia Hauboiee
BBITOJIHBIC JUIsI TIPOJIBMXKCHUS MPOAYKIMH peruonbl. Umu siBnsitorcest Kypcekas u Boponexckas
obnactu, Kpacnomapckuit u CraBpononsckuii kpas. PykoBoactBo I[TAO «Hedtexum»
3aIJIaHUPOBAJIO CO3/aTh CETh (MIIMAJIOB B JTAHHBIX PETMOHAX IO MPOJABHKEHUIO YAOOPEHUH.
Jannoe YP 6b110 0100peHO COBETOM TUPEKTOPOB U U€pe3 HEKOTOPOE BpeMsi pean3oBaHo. Yepes
roa paboTel (PMHAHCOBBIE TMOKA3aTEIN KOMITAHUHM YXYAIIMINCH U3-3a2 YOBITKOB OOJIBIIMHCTBA
¢bunnanoB. OCHOBHAs MPUYMHA 3TUX YOBITKOB 3aKIOYallach B TUIOXOH WH(GOPMHUPOBAHHOCTH
¢unuasoB 0 BpeMEHM M HaUMEHOBAHHWH TOCTYIMAIONINX B MX aapec yaoOpenuii. B pesynbraTe
OXXKUJAHUM aKIMOHEPOB OTHOCUTENIbHO YBEIWYEHHUS MPHObUIM KOMIIAHUW HE YBEHYAIUCh
YCIIEXOM.

Bonpoce: Kakoii mopsgok TOATOTOBKM YIPABIECHUYECKOTO peEIIeHUs (dTambl) ObLT
peanuzoBan B komnanuu [TAO «Hedrexum»? Kakue pekoMeHIaIMi MOKHO JaTh KOMIAHUU IS
MOArOTOBKU 3((HEKTUBHOTO yIPABICHUECKOTO pelIeHUs?

TpeHUpPOBOUYHBIE 3aJaHUS

1. HazoBuTE OCHOBHBIE ATaIbI MpoIiecca pa3padOTKU YIpaBlIeHYeCcKoro perieHus. Beerma
JU TPUCYTCTBYIOT JIaHHBIE 3Talbl B IpoLEcce pPa3padOTKH YIPaBIEHYECKOTO peleHus?
IIpusenure npumep.

2. Ha3oBuTe OCHOBHBIE 3TAlbI IPOLIECCA PEAIN3ALMHU YIIPABIEHYECKOr 0 penieHus. Beerna
JU TPUCYTCTBYIOT JaHHBIE 3Tanbl B TMPOLECCE pealu3aluM YIPaBIEHYECKOro penieHus?
IIpuBenuTe npumep.

3. @axTOpsl BHYTPEHHEN U BHELITHEW cpeibl OpraHU3aly BIMSIOT Ha 3Talbl pa3paboTKu U
peanu3anuu ynpasieHueckoro pemenus. [Ipuseaure npumep.

IIpakTuyeckoe 3axanue. CipoeKTUPYHUTE MPOLECC IPUHATHS YIIPABICHYECKUX PELICHUN
TSI IPOOJIEMHOM CUTYaIuu «3aTOBApUBAHUE MTPOTYKIIHEH.

TecroBble 3a1aHUA

1. Uto He ABJIAETCA ITANOM NPOLECCA MPUHATHA YIIPABJICHYECKHUX PeleHnid?

a) hopMynupoBaHHEe IPOOIEMBI;

0) ompeienieHNe aabTEPHATHB;

B) OIpe/IeJICHIE KPUTEPHUEB U OTPAaHNYCHUN pelIeHHS MPOOIeMBbL;

T') Mpu3HaHUE HEOOXOUMOCTH PEIICHHUS;

1) BOCIIPHUSITHE U TIPU3HAHKUE TTPOOIIEMEI.

2. Kakoe u3 orpanuyeHuii Npu NPUHATUN pPelIeHUs SABJISETCS BHEIIHUM ?

a) OTCYTCTBUE HEOOXOJUMON TEXHOJIOTHH UM MaTePHAIIOB,;

0) 9KOJIOTUYECKHE HOPMATHUBHI;



B) EMKOCTb PBIHKA;

') HEJJOCTaTOK (PMHAHCOBBIX PECYPCOB;

1) OrpaHUYEHHE T10 1ICHE.

3. YKaxuTe nocjie0BaTeJIbHOCTh 3TANOB Pa3padoTKM yIIPABJIEHYECKOr0 PellleHus:

a) pa3palboTKa yIpaBJIEeHUYECKOTO PEIICHNUS;

0) peanu3anusi ynpaBiIeHYECKOTO PEIICHHUS,

B) IPUHSTHE YIPABICHYECKOTO PELICHHUS;

') CTPYKTYPHPOBaHUE MTPOOIEMBI;

1) BBISIBIICHHE MTPOOJIEMHOM CUTYyallH.

4. Ilpu BbIpa0OTKe yNpaBJieHYECKHX PpelleHUil B 3aBUCHUMOCTH OT PpeaJbHOM
npoodJieMbl U HHAMBUAYAJIbHBIX XaPAKTEPUCTHK UCMOJIB3YIOTCS MOIXO0AbI:

a) CHCTEMHBII;

0) cuTyallMOHHBIN;

B) Ha OCHOBE UHTYHIINH;

') IMHAMHYECKHH.

5. Heasto cragunm «CTpyKTypUpOBaHUe TNP00JaeMbD» SIBJSIETC BbISIBJIeHHE
HCTHHHBIX NPUYUH BO3SHUKHOBEHHS NMPodaeMHoii cuTyanuu. BepHo jiu yrBep:kaenue?

a) na,

0) Her.

6. Kakne Bonpochl CTaBATCA HA ITane pa3padoTKU MPOTrHO3a PAa3BUTHUS CUTYAllMU?

a) BO3MOXHO JIM YJIY4ILlIEHUE CUTYallHH;

0) pa3paboTKa OLICHOYHBIX MTOKa3aTelIeH;

B) IPOTHO3UPYETCS JIU yCyryOJieHue Ipo0ieMbl;

I') BO3SMOKHOCTb CTAOMIIM3AIIUN TTPOOJIEMBI.

7. OcHoBHbIE (ha3bl NPUHATHS YIPABJEHYECKOT0 PellleHUs :

a) pa3zpaboTka — peanu3anus — KOHTPOJIb;

0) moaroToBKa — pazpaboTka — pean3anus;

B) aHANU3 MPOOJIEeMBI — pa3padoTKa albTEPHATUB — BHIOOP allbTEPHATUBHI;

r) pa3pa0oTKa aJIbTepHATUB — BEIOOP albTEpHATUBBI — OOpaTHas CBA3b.

8. Ha kakom »3Tame NpPUHATHS YNPABJIEHYECKOI0 pelIeHUs] MOKHO OLEHUTh
Ka4eCTBO pelleHus :

a) Ha 3Tane pa3pabdOoTKU YIPABICHUECKOTO PEIICHMS;

0) Ha JTare OLIEHKHU aJIbTePHATUB;

B) IOCJIE TOTO, KaK pelieHue 0yaeT pealn30BaHo;

I) Ha J1I000M J3Tare.

9. Ha xakoM 3Tamne npuHATHS YP MOKHO OlleHUTDH 3()(peKTHBHOCTH PeLICHHS:

a) Ha 7Tarne pa3padoTKu;

0) Ha JTarne peanu3aluu;

B) TIOCJIE TOTO, KaK peleHne 0y1eT peain30BaHo;

T) Ha JII0O0M JTare.

10. Kputepuu BbIOOpa anbTepHATUB 32/1a10TCS HA Tamne:

) OIICHKU aTbTEPHATHB;

0) pa3paboTKH albTEPHATHB;

B) IOCTAHOBKH LU NPUHATHS Y P;

T') IPOM3BOJILHO, 0€3 WIPUBSI3KM» K KAKOMY-TTHOO dTary.

Tema 3. MeronosiornyecKkue OCHOBBI NMOATOTOBKHM M pPeaJM3aliM yIPaBJIeHYECKUX
pelieHui

Bomnpoce! 11 camonpoBepku

1. [Touemy npu PYP HeoO6X0auMO yUUTHIBATh BIUSHUE 3aKOHOB OpraHU3allUU B CTaTHKE
U IUHaAMHUKe?

2. Kak mpumensitorcss k npoueccy IIIIPYP nayunsie nmoaxonel? Kakue nmoaxonsl BbI
MOJKETE Ha3BaTh?



3. PackpoiiTe CymHOCTh CHUCTEMHOro mnonxona? B dem 3akiiouarorcs MpaBuja
MIPUMEHEHHUs CUCTEMHOTO 1oaxoa B nmpaktuke PYP? B yem 3akmtouaercss oTamyue CHCTEMHOIO
[0JIX0/1a OT KOMIUIEKCHOI0?

4. KakoBbl OCHOBHBIE AJIEMEHTBI BOCIIPOU3BOICTBEHHOIO 1 MHHOBAI[MOHHOI'O MOJX0/10B?
B uem 3akirouaercs TpyIHOCTb UX IPUMEHEHMS B npakTuke PYP?

5. Packpoiite CymHOCTh HOPMATHBHOTO U JHUPEKTUBHOTO (2IMUHUCTPATHBHOIO)
noaxonoB? B uem 3akimtodaroTcsi 0COOEHHOCTH NPHUMEHEHHs JAHHBIX IOJIXOJOB B IPAKTUKE
[IIIPYP?

Tembl 10KI210B

1. CymHOCTh 95KOHOMUYECKHX 3aKOHOB ()YHKIIMOHUPOBAHUS PHIHOUYHBIX OTHOIICHUN

2. Ponb SKOHOMHYECKHMX 3aKOHOB B IIOBBIIIGHUH KadecTBa W 3(PPEeKTHBHOCTU
YIPaBJICHUYECKUX PELICHUMN.

3. Mcnonp30BaHue TEOPUHU MTOJIE3HOCTHU B IIPOLECCE IPUHATHS YIPABICHYECKUX PEILICHUIN

4. PolHOYHBIE MHCTUTYTHI KaK yCIOBHSI BIOOPA ONTUMANIbHBIX YIPABICHYECKUX PEIICHUN

5. CucreMHBIN TOAXO0/1 IPU NPUHITUU YIIPABICHUECKUX PELICHUH

6. [IpuMeHeHne CUTYallMOHHOTO MOAXO0Aa MPU MPUHATUH U PEaTU3aliK YIIPaBICHYECKUX
peLeHni

7. OcCOOEHHOCTH MPUMEHEHHs TPYNIOBOTO U MHIWBUIYaIbHOTO MOJIXOJOB K MPOLECCY
pa3pabOTKH yIpPaBIEHYECKUX PEIICHUI

8. IIpuMeHeHne KOMIIEKCHOTO MOX0a K pa3paboTKe yIpaBIeHUYECKUX PEIICHU

9. IlpumeHeHne MapKETHHIOBOTO MOIX0/1a K pa3padOoTKe YyIPaBICHUYECKUX PEIICHUN

10. [Ipumenenue GpyHKIMOHAIBHOTO MOAX0AA K pa3paboTKe yIpaBICHUYECKUX PELICHHMA

11. [IpuMeHeHre JMHAMUYECKOTO MOAX0/1a K pa3padoTKe YIPaBICHUECKUX PEIICHUN

12. ITpyHIMI «4EpPHOTO SIIMKa» CUCTEMHOrO MOIX0/1a

CutyauMoHHbIe 3aJaHUsl

1. Bel — pykoBoIuTeNb NPEANPHUATHS OOIIECTBEHHOIO TMHTaHUs, KOTOPBIH
NPUJIEPKUBAETCS CTPATETUN «HU3KHUX II€H» JUIs IPUBJICUEHUs! KIMEHTOB. B HacTosiee Bpems B
BallleM TopoJie OpraHW30BaHa HOBAas CETh MPEANPUITUH OOLIECTBEHHOI'O NMHUTaHHs, B KOTOPOM
YCTAaHOBJIEHbl MUHUMAaJbHbIE II€Hbl. UTO HEOOXOAMMO NPEINPUHATH B JIAHHOM cuUTyauuu?
Omnpenenure HacTosLIEE MTOJIOKEHHUE BAIIEro IPEAPUATHS Ha pbIHKE. [IpumuTe ynpasieHueckoe
pelieHre 1Mo (OPMHUPOBAHUIO HOBOW CTPATErHMM Balllero MPEINpPHSTHs, HUCIOJIb3YS HPUHIIMII
«UYEPHOTO SANIMKa» CUCTEMHOTO aHAJIH3a.

2. Ha ppiHKE MapKETHHTOBBIX YCIYI BaM IpEIJIararoT OTKPBITH HOBOE MPEIIpPHUSTHE.
Cdopmupyiite mraT COTPYIHUKOB M OPraHU3ALUOHHYIO CTPYKTYPY YIpaBJIEHUs; MPONUIINTE
JOJIKHOCTHBIE HHCTPYKLUU.

IIpakTnyeckue 3agaHus

1. 3anomuuTe TabsuMkl 1, 2, 3 (C ykazaHHeM CIHUCKa UCTIOJIB3YEMOU JTUTEPATYPHI).

Tabnuua 1. — 3akoHBI OpraHU3aIMK B CTATUKE U TUHAMUKE

I'pynnel 3aKk0HOB HasBanune 3akoHa XapakTeprucTHKa 3aKOHA

3aKOHEI opraHu3anuu B CTaTUKC

3aKOHbBI OPraHU3AIMU B TUHAMUKE

Tabnuua 2. - Hay4ysble Moaxo/1bl, HCIIOJIb3yeMble B IpakTuke PYP

Hayunbie noaxopl ConeprkaresibHasi XapaKTepUCTHKA MOJIX0Aa

Tabmmua 3. — IpuHIMIBI paliMoHATEHON OpraHU3aIlMK TPON3BOICTBEHHBIX IPOIIECCOB

Haszpanue npuHumna CylHOCTh NPUHIIUATIA ®dopmyiia pacuera

2. Y (dbepmepa Tpu MmoJjsi, HA KOTOPBIX MOYKHO BBIPAIMBATh (C pa3HON 3(PPEKTHBHOCTHIO)
IIOMMJIOPBI U OTYpIIBl. Y POKaliHOCTH IIEPBOTO MOJISl COCTABIISIET 16 T HOMUIOPOB MU 8 T OTYpLIOB
3a CE30H. YPOKaHOCTh BTOPOT0 — 9 U 6 COOTBETCTBEHHO, a TPETHETO — IO 8 TOTO U APYTOro.




Ornpenenure, Ha KaKOM II0JI€ Jy4ll€ BBIPALIMBATH MOMUIOPHI, @ HA KAKOM — OTYpPIIbI.
[TocTpoliTe KpPUBYIO IPOU3BOJCTBEHHBIX BO3MOXKHOCTEH, YYHMTHIBAIOIIYIO 3(h(EKTHBHOE
UCIIOJIb30BaHUE 3€MENBHBIX PECYPCOB (hepMepoMm.

JlaiiTe 0OTBeTHI HA BONPOCHI (BAPHAHTHI OTBETOB: «/12» WJIH «HET»)

1. CuctemHbli MOIXO ABISETCS METOI0M MTOCTAHOBKH PELICHUS 3a/1a4

2. 'HHOBaIIMOHHBIN TTOIXO0/I OPUEHTHUPOBAH HA Pa3BUTHE SKOHOMHKH

3. Bocmnpou3BoACTBEHHO-3BOMIOIMOHHBIN  MOJX0J] OPHUEHTUPOBAH HA IOCTOSHHOE
BO300HOBJICHHUE IMPOU3BOJICTBA OOBEKTA /IS yIOBIECTBOPECHHS MOTPEOHOCTEH KOHKPETHOTO PhIHKA
C MCHBIIIMMHU COBOKYITHBIMH 3aTpaTaMH Ha €IUHHILY TOJe3HOTO 3 dekTa

4, T'moGanpbHBIM TOAXOA TPHUMEHATCS TPH PEIICHHH BOIPOCOB MEXIYHAPOIHOU
CTaHIapTH3AI[UU, METPOJIOTHH U CePTUPUKAITUN

5. [IpuHIIUIT TOXKIECTBA YCTAaHABIMBACT TPEOOBAHUS ONMPEICICHHOCTH MBIIICHHUS, T/IC B
MIPOLIECCE PACCYKACHUS, YIOTPEOIsisi HEKOTOPBII TEPMUH, MBI OJKHBI YIOTPEOJISITH €10 B OJTHOM
1 TOM JK€ CMBICJIE, TOHUMAs 110l HUM HEYTO OMPEEICHHOE.

Tema 4. Cy0beKTbl H KPUTEPHH NPHHUMAECMBbIX PelleHHH

KouTtpoJbHble Bonpochl

1. B ueM cymHOCTbh U poJib KpUTepus mpu BbiOOpe anbTepHaTuB? KakoBa B3auMOCBS3b
MEXIY LETbI0 U KPUTEPUEM PEIICHUS ?

2. Kakum TpeboBaHUsAM JOJDKHA OTBEYATh CHCTEMA IISJICH OpraHu3aIun’?

3. IlpuBeauTe mnpuMephl OCHOBHBIX M KIIIOUEBBIX II€JIEH OpraHU3AlMU W BIUSHUS
CUTYallMU Ha mpoiiecc ux GopMupoBaHUsl.

4. B uem 3akirouaercs mnpobiieMa cOaJaHCHPOBAHHOCTH CHUCTEMBI II€JIed M KaK OHa
CBsA3aHa C OOECHEeYeHHEeM TMPOMOPIHOHATBHOCTH MAapKETHHTOBOTO, HWHHOBAIMOHHOTO,
MIPOU3BOJICTBEHHOT 0, ((MHAHCOBOI0, KaJJPOBOT0, COL[UAIIBHOI'O NOTEHIIMAIOB OpraHU3aIuu?

5. [IpuBenuTe mpUMeEphl BIUSHUS YKOHOMUYECKUX MHTEPECOB CYOBEKTOB AESITENHLHOCTU
Ha KPUTEPUH OIICHKHU MOCJICICTBUM MPUHUMAEMBIX YIIPABIECHYECKUX PEIICHUM.

6. Kak BiusieT nenb penieHus: Ha UCIOJIb30BaHUE MOKa3aTelsl B KaueCTBE KpUTEpUS WITU
OTrpaHMYEHUs IpU BbIOOPE anbTEpHATUB?

7. B 4eM oTnu4ne KPUTHUECKUX (PAKTOPOB OT Y3KMX MECT U KaKoe 3Ha4eHHE UMEET ATO
pasrpaHuYeHUE I MPUHATHS 0OOCHOBAHHBIX YITPABICHYECKUX PEIICHUMA?

8. B ueM JOCTOMHCTBA U HEIOCTAaTKU MYJIbTUIUIMKATUBHOTO KPUTEPUSI MO CPABHEHUIO C
aqIATABHBIM?

9. Kakoil cTuiib MPUHATUS PEIICHUN SBIISIETCS, HAa Balll B3IJIAJ, NPEANOYTHUTEIbHBIM U
nouemy?

10. Kak BAMSIOT JIMUHOCTHBIE YEPTHI U XapaKTEPUCTUKU MEHEIKepa (B TOM YUCIIE CUCTEMA
[IEHHOCTEN ) Ha MPOLECC MPUHATHUS U peann3aliy pereHnii?

11. KakoBbsl BO3MOKHOCTH HCIIOJIb30BaHUS COLIMOHMYECKON Tumonoruu juuHocten (K.
FOur, Maiiepc-bpurrc) npu npuHATAN TPYNIOBBIX PELICHU?

TeMbl 10KI210B

1. WuTennekryanbHasi AESITENBHOCTh PYKOBOAMTENS HpHU pa3paboTKe M pealn3aiuu
YIPaBJIEHUYECKOTO PEIIECHUS

2. VnauBuayanbHBIE KadyecTBa MEHEKEpa W CTWIb PYKOBOJICTBA INPHU pa3pabOTKe
YIPaBJICHUYECKUX pELICHUN

3. BrnusHue JHMYHOCTHBIX KauyecTB pPYKOBOAMTENS HaA Tpolecc pa3paboTKu
YIPaBJICHUYECKUX pELICHUN

CuryalnuoHHbI€e 321aHUA

1. Bam HemocpencTBeHHBIM HayalbHUK, MUHYS Bac, JAae€T CPOYHOE 3aJaHUE BalleMy
MOJAYNHEHHOMY, KOTOPBIN YK€ 3aHSAT BBIIIOJHEHUEM IPYTOro OTBETCTBEHHOTO 3aaHus. Bbl 1 Bam
HayaJIbHUK CYUTAETE CBOM 3aJaHUsl HEOTJIOKHBIMU. Barm neiictBus?

A. He ocnapuBas 3aanusi Ha4aJIbHUKA, OYJE€TE CTPOTO MPUIEPKUBATHCS TOJDKHOCTHOM
CyOOpIMHAIINY U TIPETIOKUTE MOAUMHEHHOMY OTJIOXKUTh BBIIOJIHEHUE TEKYIIEH paOOTHI.

b. Bamm fieficTBHs 3aBUCST OT TOT0, HACKOJIBKO JIJIs1 BaC aBTOPUTETEH HAYAJIbHHUK.



B. Bplpazure nNOJUMHEHHOMY CBOE HECOIJIACME C 33JaHMEM HaudaJbHUKA, a €ro
Opeaynpeaure, 4To BIpeAb B IMOAOOHBIX cilydasx Oynere OTMEHATh 33/laHusi, MOpyYEHHbIE
NOJYMHEHHOMY 0€3 COTIacOBaHMS C BaMH.

I'. B unTepecax aena npeaiokuTe NOoJUNHEHHOMY BBIIIOJHUTh HA4yaTyko padoTy.

2. Bbl mony4niy 0JJHOBPEMEHHO JIBa CPOYHBIX 33J]aHHS: OT BAIEr0 HETOCPEACTBEHHOTO
HAYaJbHUKA M BaIIEro BBIIIECTOAIIETO HadaJbHHUKA. BpeMeHM I CcOorjacoBaHUs CpPOKOB
BBITIOJTHEHM S 33/IaHU y Bac HET. He0OxoauMo cpouHno Hauate pabory. Bamm neiictBus?

A. B nepByto ouepe/ib HAYHETE BBIIOJIHATH 33JaHHE TOI'0, KOTo 0OJIbIE YBa)KaeTe.

b. Cnauana Oyzere BBHINOJIHATH 3a/1aHUE, HanOoJIee BAYKHOE C Balllel TOYKHU 3PEHUSI.

B. CHayvasia BBINOJIHUTE 3a/laHUE BBIIIECTOSALIETO HAYAIbHUKA.

I'. Byznere BbINOIHATH 33JaHUE CBOETO HETIOCPEICTBEHHOIO HayaJIbHUKA.

3. Mexay OByMs BallUMHU I[TOJAYMHEHHBIMH BO3HUK KOH(JIMKT, KOTOPBHIH MelIaeT UM
ycremHo padorats. Kaxaplii 13 HUX B OTIEIBHOCTH 0OpaIaThCsi K BaM € MPOChO0il, 4TOOBI BBI
pa3o0panuch U MoAJepkKaiu ero no3uuuto. Bamm agelictBus?

A. BBl 10JDKHBI OCTAaHOBUTH pa3BUTHE KOH(IIMKTA HAa padoTe, a pa3pemaTh KOH(INKTHEIE
CUTYallUU — TO JINYHOE J1eJI0 KOH(IUKTYIOIIUX.

b. JIydme Bcero monpocuth pa3o0parsesi B KOH(DIUKTE MPEACTaBUTENCH OOMECTBEHHBIX
OpraHu3aIuu.

B. TIpexxae Bcero JMYHO MOMBITAETECh Pa300paThcsi B MOTHUBAX KOH(DIMKTAa M HaiineTe
IpUEeMIIEMBIN 171 000UX CIOCO0 IPUMHUPEHUS.

I'. BeIsicHUTE, KTO U3 WICHOB KOJJICKTHBA CIYXXHT aBTOPUTETOM JIJIs1 KOH(DIUKTYIOUIHNX, 1
IIOMBITAETECH YEPE3 HErO BO3JAEHCTBOBATH HA ATHUX JIIOJIEH.

4. B caMblil HanpsKEHHBIN [IEPHO/] 3aBEPIICHUS IPOU3BOACTBEHHOIO 3a/laHUs B Opuraze
COBepILEeH HeOJaroBUIHBIA MOCTYNOK, HapylleHa TpyJIoBas AWCLUUIUIMHA, B PE3yJbTaTe 4Yero
nomnyiueH Opak. bpuranupy Heu3BeCcTeH BUHOBHUK, OJJHAKO BBISIBUTH M HAKa3aTh €ro HE00X0IUMO.

Bamwu nevicteug?

A. OcraBute BblIsiCHEHHE (AKTOB IO STOMY HHIIMIEHTY 1O OKOHYAHUS BBIIOJHEHUS
IIPOU3BOJICTBEHHOIO 3aIaHUS.

b. 3anono3peHHbIX B MPOCTYIIKE BBI30BETE K ce0O€, KPYTO MOTOBOPHUTE C KAXKABIM C IJ1a3y
Ha rja3, IpeUI0KUTE UM Ha3BaTh BUHOBHOTO.

B. CooOmure o ciayuuBmieMcss TeM H3 pa0odmX, KOTOPHIM HamOoJiee J0BepseTe.
ITpennoxkuTe UM BBIICHUTh KOHKPETHBIX BUHOBHBIX U JIOJIOKHTb.

I'. Tlocne cMeHbl mpoBeneTe coOpaHue Opuranpl, MyOJUYHO MOTpeOyeTe BHISIBICHUS
BUHOBHBIX M X HaKa3aHUs.

5. CryneHTtam mnpeajaraercs IpeacTaBUTh, YTO OHM — PEMOHTHbIE pabodne MIMPOKOTro
npodwis. Kaxelii 1eHp pabouune €34T B pa3Hble pailOHbI TOpoJia /ISl BBITOJHEHHUS PEMOHTHBIX
paboT Ha HEOOJIBIINX IPY30BUKAX U UM HPABUTCS, KOTJa IPY30BUK XOPOIO BhIMISAUT. Paboune
CTaparoTCs JIEpPKaTh CBOM I'PY30BUKHM B XOPOLIEM COCTOSIHUM. ECTECTBEHHO, YTO Ka)KIbl W3
pabounx XOoTes Obl MOTYYUTh HOBBIN I'PY30BHK.

Hwuxe npuBonsaTcsi HeKoTOpble (akThl O TIPY30BHKAX W WIEHAX KOMaHIbI, KOTOpBIE
COOOILNI pYKOBOJUTENIb PEMOHTHBIX Pa0OUHnX.

['eopruii — 17 net B pupme, Cpok ciy>k0bI rpy3oBuka ¢pupmel «Popa» — 2 roja;

Cepreit — 11 net B hupme, cpok ciryx0bI Tpy30BUKa Ghupmbl «ToitoTay — 5 jerT;

WBan — 10 1et B pupme, cpok ciyx0bl rpy3oBuka ¢pupmsl «Dopa» — 4 rona;

Enena — 5 ner B pupme, cpok ciryx0bI rpy3oBuka hupmel «Dopa» — 3 roaa;

Mapus — 3 roga B ¢pupme, cpok ciayk0bl aBToMoOuIIs pupmsl «llleBpone» — 5 ner.

BonpmmHCTBO M3 HUX BHIMOJHSAET paboTy B mpenenax ropona, a Meamy um Enene
MPUXOJUTCS €30UTh 3a ropoi. B pesynbrare menkod aBapuu 1o BUHE EjeHBI y HEe IIIOXO
3aKpbIBAETCsI JBEPLIA aBTOMOOMIIS.

PykoBozacTBO (upMbl BeIIENNIO Opuraae HOBbIHM rpy30Buk «@opa». Bonpoc — komy ero
ornarsk? He 3ampelieHo npou3BOAUTHE OOMEH MallMHAMHM MeAy wieHamu Opuranel. Cnemyer
YUUTHIBATh TAaKXKe W TO, 4YTO Mapus corjiacHa IpPOM3BECTH OOMEH CBOEW MAalllMHBI TOJIBKO I1a
MaluHy Mapku «Dopay».



6. «fl oxmmar0 OT BCeX MEHEKEPOB HAIIETO IMOAPA3ACICHHUS TOJBKO PallMOHAIBHBIX
JEUCTBUM NpU NPUHATHHA KAKIOTO OTACIBHOIO pELIeHHs, — 3asBWiIa OiIeOoHOp JKOHCOH,
BULIE-TIPE3UIEHT 10 MapkeTuHry «Oismmnuk Komnanwm». — Kaxnaplil u3 Bac, HE3aBUCHUMO OT
3aHUMAEeMOM JODKHOCTH, HAaHMMAJICS, YTOObI OBITh MPO(ECCHOHANBHBIM PALMOHATIMCTOM, U 5
OKH/Ial0 OT BCEX BAac HE TOJBKO 3HAHWH O TOM, YTO BBHI JI€JAa€Te U MOYEMY, HO U COOIIOICHUS
IIPABWJIBHOCTH B IPUHATUU pelleHui. S 3Har, 4TO KTO-TO CKasal, 4TO XOPOIUMI MEHEIKEp
HYX/IaeTCs TOJILKO B TOM, YTOOBI OBITH IPABUIILHBIM B 00JI€€ IOJIOBUHBI IPUHATHIX UM PEIICHUH.
Ho ma menst aToro Henoctaro4Ho. Sl cornamrych IpU3HaTh TOJIBKO CIy4alHO CIEIAHHYIO BaMU
ommoKy, ¥ TO, €CJIM OHa OblIa 3a MpejieaMu Baiero KoHTposst. Ho s Hukorgja He moiitmy Bac, eciu
Bbl OyZieTe 1eHCTBOBATh HEPALIMOHAIEHOY.

«41 cormacen c¢ Bameil uaeeid, Dneonop, — ckazan xkun [onnbepr, ee MEHEIKep IO
peKsiame, — U s BCerjia MbITajics ObITh PALlMOHAIBHBIM U JJOTMYHBIM B MOUX pemeHusx. OHako s
Obu1 ObI BaM OJ1arogapeH, eciau Obl BB IOMOTJIM MHE TOYHO OOBSICHUTB, YTO TAaKOE JICHCTBOBAThH
palOHAIbHOY.

Bompoc. B uem cymHocTh 1 HE0OXOIUMOCTh PallMOHAIBHBIX YIPABICHUYECKUX PELICHUI?

IIpakTH4yeckue 3agaHus

1. Onpenenute, Kakue U3 HUKENEPEUUCIEHHBIX KPUTEPUEB COOTBETCTBYIOT MHTEpECaM
OCHOBHBIX 3aUHTEPECOBAHHBIX IPYII: COOCTBEHHUKOB, [TOTpeOuTeNel, nepcoHana, HHBECTOPOB,
KPEIUTOPOB, TIOCTABIIMKOB, HAJOTOBBIX OPraHOB, MECTHOT'O COOOIIECTBA.

[Ipennaraemble KpUTEpUM IPU MPUHATUM PEIIEHUM: PEeHTAa0eIbHOCTh COOCTBEHHOI'O
Kaluranaa, BHYTPEHHUH TEMII pPOCTa, pEHTAa0EIbHOCTh AaKTUBOB, MaKCUMU3allUs IUBUICHJIOB,
MakcuMmM3anus — (oHIAa  OIUIaThl  TPyZAa, UYUCTBIE  OOOPOTHBIM  KamuTan,  UHIAEKC
KOHKYPEHTOCIIOCOOHOCTH MPOIYKINH, TpaHK BO3BpaTa MOIYIEHHOTO KPEAUTA U MPOICHTOB TI0
HeMYy, 'padMK HAJOrOBBIX IJIATEXeH, HAJOrOBbIe IUIATEXKHU, YIOBIETBOPEHHOCTh NOTpEeOUTENEH,
YII0BJIETBOPEHHOCTh COTPYIHUKOB, POCT YKCiIa padOYuX MECT, COKpAIlEHHE BPEAHBIX BHIOPOCOB,
3aHSTOCTb HACETIEHUS, [JUIMTEIbHOCTh KOHTPAKTOB, MAaKCUMU3ALIKs LIENBI 32 TOBAp.

OTBeThTE Ha CIEAYIONINE BOIPOCHI: HET JIU 1yOIMpOBaHUS CpEAU Ha3BaHHBIX KpUTEPHUEB?
SBAAOTCA JM KPUTEPUSAMHM CaMM TI0OKa3aTed MWIM HUX MAaKCHMAalbHbIE, ONTHMAJbHBbIE,
MUHUMAaJbHbIE, YAOBIETBOPUTENbHbIE 3HAUeHUs? J[s Kakux mokaszaTenell KpUTepualbHBIMU
3HaYeHUsAMU OyIlyT MaKCUMaJIbHbIE, ONTUMaJIbHbIe, MUHUMAJIbHBIE, YOBIETBOPUTEIbHbIE?

2. YCTaHOBJIEHO, YTO MHOTOYHCIICHHBIE TCHXOJOTHYECKHE (PAKTOpbI M JIMYHOCTHBIC
0COOEHHOCTH CKa3bIBAIOTCS Ha Tpoliecce MpHUHATUS pemieHuil. Ilepe uuciuTe HeratuBHbIE
MICUXOJIOTHYECKHE (PAKTOPBI U JMYHOCTHBIE OCOOCHHOCTH, BIIMSAIOIIME HA MPUHATUE PELIECHUS
pykoBoguTeneM. IlepeuncinTe NO3UTUBHBIE MCUXOJIOTHYECKHE (DAKTOPhl M JIUYHOCTHBIE
0COOEHHOCTH, BIIMSIONIME HA IPUHATHE PEIICHUS PYKOBOAUTEIIEM.

TecroBble 3a1aHUA

1. Uro He MOkeT OBITh PACCMOTPEHO KAaK NMPeMMylIeCTBO 000011a0Iero KpuTepus
BbIOOPA AJIbTEPHATHB 110 CPABHEHHIO ¢ YACTHBIM?

a) BO3MOXKHOCTh YYECTh Pa3HOHANPABICHHOE JBWKEHHWE (M3MEHEHHE) YaCTHBIX
nokasaresel, XapakTepHu3yIOHMX padoTy MO OTJEIbHBIM HalpaBICHUSM;

0) y4eT 3HAYMMOCTH OTJCJIbHBIX CTOPOH JIESITEIILHOCTH;

B) BO3MOXXHOCTb OJIHO3HAYHOTO CYXJAEHUS OO0 OTHOCHUTEIILHOM IPEUMYIIECTBE
(HemocTaTKe) BapuaHTa PELeHUS;

I') BOBMOKHOCTb «II€PEKPBITh» yXY/IIEHUE JIEATEILHOCTH MO OJHOMY HAlpaBJICHUIO 32
CYET yJIy4LIeHUS 110 APYTOMY;

J1) BO3MOXHOCTb Y4YE€CTh OJIHOHAIpPAaBJIEHHOE (MO C Pa3HOMl CKOPOCTHIO) HM3MEHEHUE
YACTHBIX MTOKA3aTENEH.

2. Yto sBasieTcss KputepueM 3¢ (PpeKTHBHOCTH YNIPABJEHYECKOIr0 pemeHus?

a) KOJMYECTBO KOPPEKTHPOBOK, KOTOpPOE HEOOXOAUMO BHOCHTH IPH HCIOJIHEHUU
YIPaBIECHYECKOIO PELLICHUS;

0) COrIaCOBaHHOCTH JIEATEIILHOCTHU NPU UCIIOJHEHNUHN PELICHUS;

B) MOTUBALlMOHHBIN NIOTEHIIMA YIIPABIEHUYECKOTIO PELLEHUS;



I') COOTHOIIEHHE YPPeKTa OT pealn3aluy yIpaBICHUYECKOTo PEIICHHs K 3aTpaTaM Ha ero
pa3paboTKy U OCYILECTBIICHUE;

J1) TOCTaTOYHOE KOJIMYECTBO, MOJIHOTA W HEHHOCTh MH(OPMAIMH O BBHINOJHAEMOH IO
JTAHHOMY pEeLIEHUI0 padoTe;

3. Ha ocHOBaHMHM 4Yero B Ipolecce YNpaBJIeHYEeCKOr0 KOHTPOJISI KOJHYeCTBEHHO
onpeneasoT 3¢ dexT ynpaBjieH4eCKOro pemenns?

a) HOPMaTUBOB;

0) HOPM;

B) MOKa3aTelIeH;

T') KPUTEPHUEB;

J1) LIKaJI,

4. Yto oTHOCHTCH K (h)opMaM IKOHOMHUYECKOI 0TBETCTBEHHOCTH ?

a) yOBbITKH;

0) ymepb (3xoHOMUYECKHil);

B) YIyILIEHHAs BbIN0/1a;

I') AMCKPELMOHHAsI OTBETCTBEHHOCTb;

1) TMYHAsi MaTepUaAIIbHAS OTBETCTBEHHOCTh PYKOBOIUTEIIS.

5. Kakoe mnocieacTBue siBJIseTcs NPSAMbIM NPH pPelleHHH O PACHIMPEHUH 30H
00cIyKUBAHUA TKAYeH?

a) CHWKEHHME INPOU3BOJAUTENBHOCTH O0OpYAOBaHMS U 00BbEMa BBIIYCKA Ha TKAaIIKOM
Y4YacTKe B YCIOBHSIX HEM3MEHHOTO KOJIMYECTBA TKAIKMX CTAaHKOB;

0) POCT MOCTOSIHHBIX PAaCX0/10B HAa €AMHUIY IPOILYKIIHH;

B) CHIDKCHME KayecTBa TKaHEH M3-3a MCEHBUIETO BHHUMAHHUS K BBITOJHEHHIO
npopUIAKTUYECKUX IPHEMOB;

I') IOBBILLIEHUE OOPBIBHOCTHU U pacxoja npsku Ha 100 M cypOBBIX TKaHEH;

1) POCT NMPOU3BOAUTENBHOCTH TPY/a.

6. Kakoe M3 mocieacTBuii peumieHusi 0 paclIMPeHHH 30HbI 00CIYKUBAHMS TKauei
SIBJISIETCS OTAAJIEHHbIM?

a) pOCT MPOU3BOJAUTEILHOCTH TPYQ;

0) poct ycranoctu pabOTHHULI,

B) YXYALICHHE COIUATEHO-TICHXOJIOTHYECKOTO KIIMMAaTa B KOJUIEKTHBE;

') POCT TpaBMaTU3Ma 1 MpoeCCUOHANIBHBIX 3a00JI€BaHUI;

1) a0COTIOTHOE BHICBOOOKICHUE TKAYCH.

7. Kakue nocjieicTBUs SIBJISIIOTCA A1bTEPHATUBHBIMH ?

a) CHIDKEHUE MMPOU3BOANTEIIEHOCTH TPY/a IPH OCBOSHUH HOBOHW MPOTYKIIHH;

6) Oomee  BbICOKass  ce0ECTOMMOCTb  TPOM3BOJACTBA  HOBOM  HPOAYKIHH
(MOJIEpHU3HPOBAHHON ) TIO CPAaBHEHUIO C TPATUITMOHHOM;

B) HEAONOJYYEeHHass MPHOBUIb BCIEACTBUE BBIHY)KJCHHOTO YMEHBILICHHS BBITYCKa
TPATUIIMOHHBIX U3/IENTUI B YCIOBHUAX OTPAaHMUYEHHOCTH MTPOU3BOICTBEHHBIX MOITHOCTEH;

r) OojplIas BEJMYMHA OCTATKOB HEPEaIM30BAHHOW HOBOM MPOJIYKIIMHU B CPaBHEHHUU C
TPaaULIMOHHOMT;

1) POCT KBaJIM(UKAIIUH KOHCTPYKTOPOB U TEXHOJIOTOB.

8. Uro sBJIsieTcs HEAOCTATKOM KOJLJICKTHBHOI'O peleHus ?

a) HU3Kas ONepPaTUBHOCTD;

BO3MOXXHOCTh YY€CTh OTIBIT M 3HAaHUS Pa3HBIX JIOCH;

[PUBJICUEHHE PSIIOBBIX COTPYAHUKOB K YIIPABICHUIO;

KOJIJICKTHBHASI OTBETCTBEHHOCTD;

napagoKC TOJIOCOBAHMS.

9. K10 00Jiee CKJIIOHEH NMPUHUMATH OCTOPOKHbIe pemieHusi? OTMEThTE MPABUIIBHBIN
OTBET.

MEHEKEpBI CTapIlero Bo3pacra;

7104, IpopadoTaBiIue B (pupMe IPOJ0JDKUTEIHHOE BpEMS;

MEHE)KEPBI C BHICOKUM YPOBHEM 00pa30BaHMS;



MeHEKEpHI ¢ 00Jiee BEICOKHM CTaTyCcOM, OOJIBIIEH BIACTHIO U OOJIBIIUMU JOXO0AMU;

YKEHIIHUHBI;

10. Kakoii TMN JTUYHOCTH HauOoJIee MOAXOAMT /IS M3YYeHHs] BO3MOKHOCTeH mpu
NMPUHATHH PelIeHUd B KOMaHe?

a) CEHCOPHBIN THUIT;

0) MBICITUTEBHBINA THIT,

B) MHTYUTUBHBIN THII;

') YyBCTBYIOIIUN THIT;

1) UHTPOBEPT.

11. Kakune BHIBI JAeSITEJbHOCTH OCYLIECTBJsIET PYKOBOAMTEIb B X01€e Pa3padoTKu
yIpPaBJIEHYECKOT0 peneHusi?

a) palMoHaJIbHYIO U UPPALMOHATILHYIO;

0) MporpaMMHYI0 ¥ HEIPOTPAMMHYIO;

B) OIOpPOKpaTHUECKYI0 M HHHOBALIMOHHYIO;

T') TBOPYECKYIO U TEXHOKPATUYECKYIO.

12. Kakoii B 1eJIeBbIX TeXHOJOTHH He BhIeaserca?

a) peryiaMeHTHas;

0) mporpaMMHO-IIEJICBasl;

B) CUTYaIIMOHHO-1IEJICBAs;

') MHUIIMATUBHO-1IEJIeBasl.

Tema 5. UngopmanuoHHoe o0ecrieyeHre NPUHATHS YIPABJICHYECKUX pelleHu i

KonTpoJibHbIe BOonpockl

1. B 4eM cocTOSAT OCHOBHBIE HEIOCTATKHM HauOojiee pPAaCHPOCTPAHEHHBIX CUCTEM
00paboTKH, XpaHEHUsI U IIepejaul BHELTHEH BXoAsIeld nHpopMauu?

2. Yrto takoe MH(OPMAIIMOHHBINA MOTOK M KaKUe XapaKTEPUCTHKHU JJIsl YIPaBICHUYECKUX
pelieHnii oH umeet?

3. PackpoiiTe noHsATHE «KOHEYHAss MHPOPMALIUA», TPUBEAUTE IPUMEPBHI.

4. PackpoiiTe coaepKaHME€ OCHOBHBIX HIPUHLHUIIOB (OPMHUPOBAHHUS  CHUCTEMBI
UH(POPMALIMOHHOTO 00ecreueH sl yIpaBIeHYeCKUX pelIeHuH.

5. Kakue napameTtpsl ynpapieH4eCKONH HHPOPMAIIUU XapaKTEPU3YIOT €€ Ka4ecTBO?

6. Kakumu Meroiamu obecrieunBaeTcs JOCTOBEPHOCTD yIpaBieH4YecKoi nHdopmaru?

7. JaiTe XapaKTEpUCTUKY METOJIOB OMPE/IEICHHUS U ONTUMHU3AINHA COCTaBa HEOOXOIUMOM
U JIOCTaTOYHOM JUIsl YIpaBJI€HUs OpraHu3anyei nHpopMarum.

8. PackpoiiTe conepkaHue, Ha3HaYEHUE U METOJbl aHaiM3a WH()OPMALMOHHOW MOJENU
yIpaBIEHUS.

9. Kak Bnuser aBromaruzanus HWH(MOPMALMOHHOIO OOECIeYeHUs U pelleHus
YIPaBIEHYECKHUX 33]1a4 Ha OPraHU3alMI0 YIIPABJICHUS U YIIPaBICHUECKUX TPy a?

10. Jaiite xapakTepHCTUKY 33/a4 U CoJep>KaHus MHPOPMAIIMOHHON 0a3bl yIpaBiIeHUs
OopraHusanuei.

11. Kakue HOBbIe HHPOPMAIMOHHBIE TEXHOJOTUN TPUMEHSIOTCS B YIPaBICHUH
opranuzanusamu? Kak oHM BIUSIOT Ha IPOLIECCHI Pa3pabOTKH, IPUHATHS U PeaU3alluy pereHHi?

Tembl 10KI2/10B

1. Ponbs unopMmariu B mporiecce NpUHATHS YIIPABIEHUYECKOTO PEeIICHHS

2. ITomyuenue uHQGOpPMAIK Ha OCHOBHBIX 3Tanax pa3padoTKH yIpaBIeHUYECKUX PELIeHHH

3. CnocoOsl peacTaBiaeHus HHPOPMALIUU

4. BuyTpeHHssl 1 BHEUIHSS HHGOopMaIus

5. OcHOBHbIE UICTOYHUKH MH(OPMAIIH AJIsl IPOTHO3UPOBAHUS YIIPABICHYECKUX PEIICHUN

6. [Iporiecc oo6mena nHdopmarmennt Mexay opraHu3alueil ¥ BHEITHEN cpeoit

7. NHdopmanmoHHass MOJENb OpraHU3allid B Mpollecce MPUHATHS YIPABICHYECKOTO
peleHus

8. OcobeHHocTH MH(OPMAIIMOHHON MOMICPKKH HpoIiecca MPUHATHUS YIIPaBIEHYECKOTO
peleHus



9. HudopmanmoHHBIE TEXHOJOTMH B Ipolecce pa3paboOTKH M OpraHU3aluu
YIPaBIECHYECKOIO PEILICHUS

10. MeToap! MOAJIEPKKY MPUHATHS PELICHUH Ha OCHOBE MH()OPMAIIHOHHBIX TEXHOJIOTHIMA

IIpakTnyeckne 3a1aHusA

1. MHorue u3 ¢$axTopoOB, 3aTPYIHSIIONIMX MEKIMYHOCTHBIE U BHYTPHOPTAHU3AMOHHBIC
KOMMYHHKAIMM, BIUAIOT Ha npuHATue pemeHuil. Ilepeuncnure nannsie ¢aktopsl. [laiite um
XapaKTEPUCTHKY.

2. PykoBoautenn MOryT ObITh HACTOJBKO IEpErpyKeHbl MHpOpMaunued u TeKylen
paboToii, 4To OyayT HE B COCTOSHHUU BOCHPHUHATH OTKPHIBAIOIIMECS BO3MOXKHOCTU. COrliacHo
OJIHOMY MCCJIEJOBAHUIO PYKOBOJUTENM JJAIOT Pa3HOE ONpEAEICHUE OJHON U TOM ke poOIeMbl B
3aBUCUMOCTH OT OTJIEJIOB, KOTOPBIE BO3IJIABIISIOT.

PykoBoauTesb MOXKET 4yBCTBOBATh, YTO BBIIECTOSIIUI HadyadbHUK OYyAET pa3lpaxkeH,
€CIIM eMy COOOIIUTH O PEeaTbHOM WM MOTEHIIMAILHON ITPOOIeMe: «IIpOOJIEMBI — 3TO TIOX0», HOO
ropazgo BaXHEE «XOpOLIO BBINIALETH». I[IpokOoMMEHTHpyHTE Balle BHJIEHUE JaHHOIO
BBICKA3bIBaHUSI.

3. Uro BBl noHuMmaere mnoj MHpopMauued A pPalUOHAIBHOIO pelieHus npobiaem?
[TpuBenute npuMepsl M0 100HON HHPOPMALTHH.

TecToBBIC 3a7aHNA

1. Kak orpa3urcsi Ha IPUMHATHH YNPABJIEHYECKOr0 pemeHus coop 00/1b1I0ro Yucia
uHpopmanumn?

a) MOBBICUT KaYECTBO YIPABIEHYECKOTO PEILICHUS;

0) NOBBICUT Ha/IE)KHOCTb YIIPABJIEHYECKOTO PEILICHUS;

B) MOBBICUT 3()(DEKTUBHOCTH YIPABICHUECKOTO PEIICHHS,;

I') IPUBEJET K IPUHATHIO OIIMOOYHBIX YIIPABIEHYECKUX PEIICHUM.

2. PesieBanTHasi uH(pOpMaLMs — 3TO:

a) nHpopManus, NoIydeHHas B pe3ybTaTe 0000IEeH s TPOIIOTO OIbITA;

0) uaopMaIus, Kacaromascs KOHKPETHOU MPOOIEMBI;

B) U30bITOYHAs HH(OpMAIHS;

r) nHopmanus, CylecTBEHHas /111 CPAaBHEHUS allbTePHATUBHBIX BAPUAHTOB;

n) uHpopMalus, NMONy4YeHHas B pe3yibTaTe aHalu3a XO3AWCTBEHHOH JesTeIbHOCTH
00BEeKTa yIpaBIeHHUS.

3. IIpupoaa B3aMMOOTHOLIEHHI MeKAY YYACTHHKAMH IKOHOMHYECKOI OpraHu3aluu
B PaMKax BJIACTH M Hepapxuu ¢popmupyer:

a) KaHaJIbl KOMMYHUKALUY;

0) opraH13alMOHHYIO CTPYKTYpY;

B) OPTaHU3aLMOHHYIO KYJIBTYpY;

') MEXaHU3M IPUHATHS YIIPABICHUYECKOTO PELICHUS.

4. C Touku 3peHust ”HPOPMALMOHHOIO ACIEKTAa, YIIPABJICHYECKHIl BHIOOP pelleHni
—3TO:

a) co3anue NH(HOPMAIIMOHHOH CeTH;

0) mpuMeHeHue umeronieiicss nHpopmanuy;

B) 00paboTka cepuu HHPOPMAITMOHHBIX COOOIICHHUI;

r) hopmupoBanre HHPOPMALIMOHHON KYIbTYPBHI.

5. C TouYkH 3peHHsi MH(POPMALMOHHOIO ACNEKTA, pelleHHe IJsi APYIHMX eIWHHUL
NPUHSATHS PelleHU#, T. e. AJIsl APYTUX OPraHUu3aluii, siBJIsieTcs:

a) uH(GOpPMAIIMOHHOM 3a/1a4eif;

0) nH(GOPMAIIMOHHBIM CUTHAJIOM;

B) YCJIOBHEM;

') KpuTepreM HHPOPMUPOBAHHOCTH.

6. OT yero 3aBHCAT KOMMYHHKAIIHOHHBIE NOTPEOHOCTH OPraHU3a UM ?

a) oT (h)aKTOPOB BHEIIHEH CPEJIbI;

0) axTOpPOB BHYTPEHHEH CpEibI;

B) OpPraHU3allMOHHOM KYJIbTYpBI;



I') CTENEHU JELEHTPAIN3aUU OPraHU3alNH.

7. I'ne npou3BOASITCS CUTHAJIBI, BXOASIIINE B PoLecc BceoOuero nHGpopMaunoHHOro
o0MeHa?

a) Ha CTa/IuM B3aMOJICHCTBUS OPraHU3allMy U BHEIIHEW CPEeIbl;

0) B OJIDKHEM OKPYKEHUU OpraHU3alllu;

B) BHYTPH CAMHX OpraHM3aIIHii;

T') B JAJIbHEM OKPYXEHUHU OpPraHU3alUu.

8. Ilpomecc mesieHanpaBJIeHHOr0 MNpeodpa3oBaHusl HCXOAHOH uHGoOpMAUUHM O
COCTOSIHUM M YCJOBHAX (PYHKIMOHUPOBAHHMS O0bEKTa ynpaBijieHHs B HH@opManuio o
HauOoJiee pALMOHAJIBLHOM NMYTH JOCTH:KEHUSI ITUM 00beKTOM :KeJIaTeJIbHOr0 COCTOSIHUA B
OyayieM — 3To:

a) GopMyITMpPOBAHKE MPOOIJIEMBI;

0) nenerupoBaHue MOJTHOMOYHIA;

B) IPUHATHE PEUICHHUS;

T') IPOLIECC MOTUBALIUH.

9. COBOKYIIHOCTb JAHHBIX 00 JKOHOMHUYECKON CUTYyallH, J0BEeICHHBIX 10 CBeACHUS
areHTOB HMHCTHUTYTAMM CTATHCTHMKH, OPraHAMM IPOTHO3MPOBAHUSI WM K€ OpPraHamMu
co/1eliCTBUSI IPUHSATHIO PellIeHUsI, — ITO:

a) HEOIPEICIIEHHOCTb;

0) MoTeHIIaa OpraHu3allny,

B) nH(OpMAaIus;

') CUCTEMa IIEHHOCTEH.

10. Teopus, TpakTywwmas npodiaembl HHpopManuu B chepe B3aUMOOTHOILICHHMI
Me:K1y OPpraHHu3alUsIMU, — ITO:

a) SKOHOMHYECKas Teopusi HHPOpMaIuy;

0) Teopus ynpaBleHHUS;

B) OpraHu3allMOHHAs TEOPHUs;

I') TEOpHs B3aUMOJIEHCTBHSI CyOBEKTOB.

11. Uapopmanus — 3102

a) COBOKYIHOCTh JIaHHBIX 00 IKOHOMHUYECKOW CHUTYyalluM, TOBEJCHHBIX J10 CBEICHHUS
areHTOB MHCTUTYTaMU CTaTUCTUKHU, OPraHaMH MPOTHO3UPOBAHUS WJIH e OpraHaMU COJACHCTBUS
MPUHATUIO PELICHUS;

0) npeBpaieHHas GpopMa 3HaHUH, 0OecTIeUnBaroIIas X PACIPOCTPAHCHUE U COIIMAIIBHOE
(GyHKIIMOHUPOBAHUE;

B) 3HAHUS, OTUYXKJIEHHBIE OT €ro HOcuTeled M 0000IIEeCTBICHHBIE MJS BCEOOILEro
MOJIb30BaHNUS,

') BCE BapHaHTHl OTBETOB BEPHBI.

12. Undopmanus B HAYYHOM NOHMMAHHMH — ITO:

a) aKT LIeJICHANpPaBIEHHOTO0 U3MEHEHUS UM pa3pelleHus CuTyauuu, popmyna aercTBus,
BApUAHT BO3JICHCTBUS;

0) BBIOOD 11€TTH ACHCTBUS U CITIOCOOOB €€ BBHITIOTHEHNS,

B) OTPaKE€HUE B CO3HAHUM YEJIOBEKA OKPYXKAIOIIEH €ro JeMCTBUTEIbHOCTH;

T') BBIOOD aJIbTEPHATUBEI.

13. CounanbHo 3HaYnMasi HHGOPMALHS, COAEPKAIIASCA BO BCeX NAelCTBYIOIIUX B
o0mecree HHPOPMALMOHHBLIX CHCTEMAaX, KOTOPas MOMXeT ObITh HCHOJb30BAHA s
NPUHATHSA PellleHU BO Beex chepax YeJ0Be4eCKou NeaTeIbHOCTH, — ITO:

a) UH(QOPMAaIMOHHBIH pecypc;

0) MHPOPMALIMOHHBINH IPOIYKT;

B) nH(MOpMAIMOHHAS CUCTEMA;

r) uHpOpMaLHUsL.

14. CoBOKYIIHOCTB JJAHHBIX 00 JKOHOMHUYECKOI CUTYALlH, I0BEIEHHBIX 10 CBeICHUS
areHTOB HMHCTUTYTAMM CTATHCTHMKH, OPraHAMH NPOTHO3HPOBAHUS WJIH K€ OpPraHaMu
co/eliCTBUSI IPUHATHIO PellIeHUs1, — ITO:



a) MOTEHLIMAJl OpraHU3allHH;

0) cucrema IEHHOCTEH;

B) HEOMPEIEJICHHOCTD;

r) nHpOpMAIIHS.

JlaiiTe OTBETHI HA BONPOCHI (BAPUAHTHI OTBETOB: «/1a» WJIH «HET»)

1. UndopmanmonHas cucteMa A0 KHA pacCMaTPUBATHCS KaK Cpela, 00ecredrBaromas
[[EJICHAIIPABJICHHYIO ICITeIbHOCTD PSP THS

2. Undopmanius xpaHuTcs, nepenaercs 1 oopadaThIBacTCs B 3HAKOBOM opme

3. Co3iaHre aBTOMATH3UPOBAHHOTO PadOYEro MecTa PyKOBOJIUTEINS MPEANOIaraeT, 4To
OCHOBHBIE OTIEPAIMH 10 HAKOILJICHUIO, XPaHCHUIO H IepepaboTke MHPOpPMAIMKM BO3JIaraeTcsl Ha
BBIUHCIUTEIHLHYIO TEXHUKY

4. OcHOBHas 1eJIb KOMMYHHUKAITMOHHOTO TMpoliecca — OOECIeUYeHne IMOHUMAaHUE
uH(pOpMAIINH, SBISIFOIICHCS TPEIMETOM OOIICHUS

5. B opraHu3zaliMOHHBIX KOMMYHHKAIUSX OCHOBHBIM SIBJIIETCS COBEpPILICHCTBOBAHHE
MH(OPMALIMOHHOTIO TOTOKA

OTKpBITBIE BONIPOCHI

1. PykoBoauTenb, XOPOIIO 3HAIOMIMA TEXHOJIOTHIO IMPOU3BOJICTBA U IKOHOMHYCCKHE
MOKa3aTelH, MPOBEPSET U OLICHUBAET JOCTOBEPHOCTh MH(OPMALIUU Yepe3 CUCTEMY KOHTPOJIS.
MOKHO JIH TOBOPHUTH, YTO IMONYYCHHAsS HHQOpMAIHs BIOJHE O0BEKTHBHA? ApPryMEHTHPYWUTE
cBoi1 oTBeT. Kak pykoBoauTento yOeAUTHCS B TOCTOBEPHOCTH MOJTYyYeHHOU nH(opManuu?

2. JluHeliHash OpraHHW3AIOHHAS CTPYKTypa COCTOHWT TOJBKO M3 B3aMMOIOTYMHCHHBIX
OpPTraHOB B BUJE HEPAPXUUYECKOW JIECTHHIIBI, TJI€ KK PAaOOTHUK MOJYMHEH TOJBKO OJHOMY
pyKoBOIUTENN0. MOKHO JIM TOBOPHUTH O KA4eCTBE W OMEPATHBHOCTH TMOJTydyaeMol WH(OpMAIIUN
IIpU TaKoM opraHu3anuu npousBoacTBa? OTBeT 000CHYMHTE.

Tema 6. YciaoBusi HeonpeaeJeHHOCTH W PHCKA NMPH NPHHATHH YNPaBJCHYECKOI0
peleHust

KonTpoJsbHbIe BONPOCHI

1. [ToueMy ynpaBiieHYECKHE PELIEHUS] COIEPKAT HEONPEAEIEHHOCTb U PUCK?

2. Kak kmaccupuuMpyIOTCsl PUCKU MO MPU3HAKY MPOMCXOXKAEHUS U MO CTPYKTYPHOMY
pU3HaKYy?

3. UeM pa3inyaroTCs BBIHYKIEHHBIN 1 HEBBIHYKICHHBIN pUCKU?

4. Kak moapa3aensitoTcs pyKOBOIUTEIN HO OTHOIICHHUIO K PUCKY?

5. Kak ompenensiercss Hanbosee BEpOATHBIA pe3ylbTaT MPHUHATOTO YIPaBIEHYECKOTO
petienus’?

6. KakoBa poib nHopMaIuu npu yrnpaBieHUH PUCKOM?

7. Kakne GyHKIMM peanu3yroT CyObeKT U OOBEKT YIIPABICHUS B PUCK-MEHEKMEHTE?

8. JlaiiTe XxapakTepUCTHUKY CIIOCOOOB OLIEHKU CTENIEHH PHCKa.

Tembl 10KI210B

1. VYmnpaBneHueckue pelleHMs, TNPUHATBIE B  YCIOBUSAX  ONPEACIEHHOCTH H
HeonpeneneHHoctu. x otnmane

2. XapaKTepuCTUKa yCIOBUI HEONPEIETIEHHOCTH ITPU NPUHATUY PELICHUN
. CyIIIHOCTB HEONPEAETIEHHOCTH
. Buzipl HeonpeneIeHHOCTH, BO3HUKAIOIINE B IPOLIECCE PUHATHUS PELICHUN
. OcHOBHBIE TyTH yCTpaHEHUsI HEONPEEICHHOCTH TP MPUHATHH pEIIeHUN
. IIpupona pucka B npouecce NpUHITHS PEILICHNUN
. TunnuyHple NpU3HAKY PUCKOBAHHBIX CUTYAllUH, BOSHUKAIOIIMX NP MPUHITHH PEIICHUH
. THIIBI PUCKOB IIPU NPUHATHU PELICHUN
. ®aKTOpHI, BIUAIONIME HA PUCK B IIPOLECCE TPUHATHUS PEILICHUM

10. Buap! pucka npu NpUHATUN PUCKOBAHHBIX PELIEHUN

11. Crnenuduka ynpaBiIeHUYECKOTO IOBEICHUS NPH TPHHATHU PEHICHUH B YCIOBHUSIX
HEOIPEAEIEHHOCTH U PUCKa

12. IIpupona pucka B mpo1iecce NPUHITUS PEIICHUN
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13. TunuuHbple NPU3HAKW PHUCKOBAHHBIX CHUTYyallMi, BO3ZHUKAIOIIMX IpU HPUHATUU
peueHuit

14. Tumnbl pucKkoB IpU NPUHITUU PELLICHUN

15. ®akTopsl, BIUSIIONINE HA PUCK B MPOLIECCE MPUHATUS PEIICHUN

16. Buapl pucka npu NpuHATUN PUCKOBAHHBIX PELICHUM

17. Cneuuduka ynpaBlIeHUYECKOIO MOBEICHMs NPU NPUHATHU PEIIEHUH B YCIOBUSIX
HEOIPEIEIEHHOCTH U PUCKa

Tembl pedepaToB

1. Kpurepun omnpeneneHHocTd HMH(POpPMAMU B YCIOBHSX: OIPENEICHHOCTH,
BEPOSITHOCTHOHN ONPEIENICHHOCTH (PUCKa), HEONPEAEICHHOCTH (HEHAIEKHOCTH )

2. IlpeumymiecTBa pelIEHUM, NPUHUMAEMbIX B  YCIOBHMSX  OIPEJIEICHHOCTH
(TOCTOBEPHOCTH)

3. PemieHus, nmpuHMMaeMble B YCIIOBUSX pHUCKAa (M3MEPUMON HEOIPEAEIECHHOCTH) C
IIOMOUIbIO BBEJIEHUS BEPOSTHOCTHBIX OLICHOK

4. VckycCTBO pyKOBOJIUTENIS IIPU MPUHATHH PELICHUN B YCIOBUSIX PUCKa

5. Posb 3BpHCTHYECKUX CITIOCOOHOCTEH JInIa, IPUHUMAIOILETO pellieHue

6. CyIIHOCTb pa3IM4HbIX BUJIOB HEOIIPEICICHHOCTEN B IPUHATHH PEIICHUN.

7. PUCK U €ro pa3HOBUIHOCTH

8. Ilpr3HaKky puCKOBBIX CUTYyallMi B IPOLIECCE IPUHATHS YIPABIEHYECKOTO PEILICHUS

9. ITocnenoBaTenbHOCTh MPOBEACHUS aHAIN3a PUCKA

10. Ouenka puckoB ¢ (PMHAHCOBOW CTOPOHBI B MPOILECCE MPHUHATHS YIPABIEHYECKOTO
peleHus

11. Onpenenenue GUHAHCOBOHM COCTOSATEILHOCTH (JIMKBUIAHOCTH IPOCKTA)

12. Ompenenenue 5KOHOMHUYECKOW Iienecoo0pa3sHocTd (9PPEKTUBHOCTH) BIOKEHHIM
(MHAHCOBBIX CPE/ICTB

13. YcraHoBKa JONMYCTMMOIO YPOBHSI PHUCKa B IPOLECCE NMPUHATUS YIPABIEHYECKOTO
pelieHus

14. Pa3paboTka MepONpUSATHH IO CHIDKEHHIO pHUCKAa B MpOLEcce MNPUHATHS
YIPaBJIECHYECKOTO PEIIeHUs

15. AHanu3 OTAENIBHBIX ONepanuii Mo BHIOPAaHHOMY YPOBHIO pHCKa B MPOLIECCE MPUHATHS
YIPaBIECHYECKOTO PEIIeHUs

16. KauecTBEHHBIN aHaIM3 PUCKOB B IIPOLIECCE MPUHATHUS YIIPABICHUECKOTO PELICHUS

17. Konn4ecTBEHHBIN aHAIN3 PUCKOB B IIPOLIECCE TPUHATUS YIIPABICHUYECKOTO PEIIECHHUS

18. MlcTouHMKHM HEONIPEEIIEHHOCTH B IIPOLIECCE IPUHATHUS YIIPABICHUECKUX PELICHUN

19. dakTopsl, BIUSIONINE HA PUCK B MIPOLIECCE MPUHATHUS YIIPaBICHUECKUX PEIICHUN

20. Pa3paboTka ynpaBieHYECKHX PELICHUH B YCIOBHUIX HEONPEACICHHOCTH U PUCKA

21. YnpaBieHueckoe MOBeIEHUE MPU IPUHATUN PELIeHUH B YCIOBUSAX pUCKa

22. BiusiHME BHEIIHEW CPeIO M MHIMBUyaIbHBIMUA CBOMCTBAMHU JIMYHOCTH Ha IPUHATHE
YIpaBJIE€HUYECKUX PELIEHUI B YCIOBUAX HEONPEIEICHHOCTH U PUCKa

TpeHupoBOUYHbBIEC 3a1aHHUS

1. Yto Takoe MPpUHUMATh PELICHUS B YCIOBUAX ONPEIEIECHHOCTH?

2. Yro Takoe NPpUHUMATh PELIEHUS B YCIOBUIX HEONPEAEIEHHOCTU?

3. Yto Takoe NpUHUMATh PELICHUS B YCIOBUAX pUCKa?

4. Kakoe ynpaBiI€HUECKOE PELIEHUE Bbl IPUMETE B CIEAYIOLIEH CUTyallMu: Bbl U BallU
KOHKYPEHTBHI NPOMU3BOJAAT OJAMH U TOT K€ NPOAYKT Ha pPbIHOK. OAHaXXIbl BBl y3HAeTe, 4TO
KOHKYPEHTBHI 3aKyNHUJIM HOBOE TEXHOJOrMyeckoe oO0OpyIOoBaHHE, KOTOPOE YyXKe BBEACHO B
HKCIUTyaTaIMI0 ¥ B CKOPOM BPEMEHU MPOU30iIeT CHIKEHNE ce0eCTOMMOCTH MPOAYKIIUH.

IIpakTnyeckue 3agaHus

1. MoHO 11 yTBEpKJ1aTh, YTO BCE YCIOBHS HEONPEIEIEHHOCTH NP NPUHATUHN PEIIECHUS
XapaKTEpU3YIOTCS OTCYTCTBHEM JOCTAaTOYHOTO KOJMYECTBAa MH(POPMALUU IS 1esiecooOpa3Hon
opranuzanuu aeucTeuii? OTBET 000CHYHTE.

2. JIomyCTUMBIH PUCK — 3TO PUCK PELICHHM, B pE3yabTaTe HEOCYILECTBICHUS KOTOPBIX
OPEANPUATHIO TPO3UT MoTepst NpUOBLIM. MOXHO M yTBEpXkAaTh, YTO NMPEANPHUHUMATENbCKAS



JeSITeIbHOCTh COXPAHSET CBOIO HKOHOMHYECKYIO LEIeco00pa3HOCTh M NpU 3TOM MOTEpU
MHUHUMAaJIbHBI? ApryMEeHTUpYHTE CBOM OTBET. [IpuBeuTe npumepsl.

3. CymecTByeT HECKOJIBKO CHOCOOOB TIOJMYYEHHS OpraHu3alvedl peJeBaHTHOU
uH(pOpMaliKY, MO3BOJSIONIEH 0OBbEKTHUBHO paccUUThIBaTh puck. Korma BHemmHss uHpopMaius
HEJIOCTYIIHA, OPTaHU3aIUs MOXKET NOOBITh €e CBOMMHU CHJIaMH, IpoBes uccienoBanue. Kakoe
uccleI0BaHue MpH 3ToM Haubosee 3pdpextuBHo? [IpuBeaure npumep.

4. K CcyObeKTUBHBIM OTHOCATCS (DaKTOpPBI, XapaKTEPHU3YIOIIME HEIOCPEACTBEHHO
KOHKPETHOE MPEINpUATHE: CTPATETUIO Pa3BUTHUS, IPOU3BOICTBEHHBIE MOIIIHOCTH, UCIIOIb3yEeMbIE
TEXHOJIOTUHM, KaAphl M T.O. MOXHO 1M yTBEpXKIaTh, YTO JaHHBIE (PAKTOPHI SBISIOTCS
yIpaBiIsieMbIMH U UX JCHCTBHS MOXXHO MUHMMH3MpoBaTh? [lpuBenure mpumepsl orpaHUYeHUN
JAHHBIX (PaKTOPOB.

5. Puck — 310 yrposa morepu HpeanpHUsITHEM YacTH CBOUX PECYpCOB WM IOSBICHUE
JIOTIOJIHUTEIBHBIX PAaCXOJ0B B PE3YNIbTAaTe OCYIIECTBJIECHUS MPOU3BOJICTBEHHON NEATEIBHOCTH.
Mo>KHO 1T yTBEPKIaTh, YTO PUCK — 3TO BO3MOKHOCTh OTKJIOHEHUSI KOHKPETHBIX PE3YJIbTATOB OT
0KU/IAEMBIX, CBS3aHHBIX C JOMOJHUTEIbHBIME NTproOpereHusiMu? [IpuBenure npumepsl.

TecToBbIC 3a7aHNA

1. B npouecce nNpUHATHS pelleHHii BO3HMKAIOT CJeIylOllUe BHIbI He-
onpeeIeHHOCTH B 3aBUCUMOCTH OT NIPUYHUH ee MOsSIBJICHHS:

a) KOJMYECTBEHHAasi, OOYCJIOBJIEHHAss OOJBIIMM YHUCIOM 3JIEMEHTOB MPOOJIEMHOU
CUTYallUu;

0) crouMocTHasi, 00yCIIOBIECHHAsI BBICOKOM CTOMMOCTBIO 3a OIPEAEICHHOCTh CUTYAllH;

B) HH(pOpPMAIMOHHAsA, 00yCTIOBIIEHHAs! HEAOCTATKOM UH(pOpMaIHy;

I') OrpaHWYMTENbHAs, OOYCIIOBIIEHHAs BO3MOXHBIMH OTPAaHUYEHUSIMH B CHUTYyaIlUH
MPUHITUU YIIPABICHUECKOTO PELICHUS.

2. K THIMYHBIM NPU3HAKAM PUCKOBBIX CHTYalMii cjleyeT OTHeCTH:

a) BeJIMYMHY MOTEHIIUAIBHOTO yIepoa;

0) BETMYHHY MOTEHIIMAIBHOTO BBIMTPHILIA;

B) aJIbTEPHATUBHOCTh BHIOODA;

T') BO3MOXXHOCTbH YIIPABJIATH PUCKAMHU.

3. Conep:xaHue pPHCK-MEHEIKMEHTA MOKHO CBECTH K IOJYYEHHI) MAaKCHUMAJbHO
BO3MOKHOI0 10X0/1a B YCJIOBHSIX HeolNpeeJIeHHOCTH U pucka?

a) HeT,

0) na.

4. JIoisi CHH2KeHMsI PUCKa IIHPOKO MCIOJIB3YIOTCH NPHEMbI:

a) JIeJIETUPOBaHUE YIIPaBICHYECKUX MTOJTHOMOYN;

0) noy4eHue JIOMOIHUTEIbHOW HHPOPMALIUU O CUTYAallUH;

B) CTPaXxOBaHUE;

T') BIIO’KEHHUE CPEJICTB B IPYroil OU3HeC.

5. PHCKH MOKHO OLIEHUTh:

a) METOIOM IIIATeKHOU MaTpHIIb;

0) ompeeneHueM 00IIel MPUOBLIH;

B) UCIIOJIB3YSI MOHSITHE «IOJIE3HOCTHY;

T') BBIYUCIIUB CTaH/IaPTHOE OTKJIOHEHHUE JJOXOJIOB.

6. YcioBus onpeeeHHOCTH — ITO:

a) I0CTaTOYHOE KOJUYECTBO MH(GOPMAIIUHU U BHICOKAs CTENIEHb €€ IOCTOBEPHOCTH;

0) A0CTaTOYHOE KOJMYECTBO HH(POPMAIIMK U HU3KAsI CTENEHb €€ JOCTOBEPHOCTH;

B) HE BIIOJIHE OTYETJIMBAs, HETOUHAs, HesACHAsE MHPOpMAIUS O KaKOM-JINO0 00BEKTE UITN
IIPOLIECCE;

T') HET IPaBUILHOTO BapuaHTa OTBETA.

7. HeonpenejeHHOCTb — 3TO:

a) I0CTaTOYHOE KOJUYECTBO MH(GOPMAIIUH U BHICOKAs CTETIEHb €€ IOCTOBEPHOCTH;

0) AOCTaTOYHOE KOJMYECTBO MH(OPMAIIMH U HU3KAs CTEIICHb €€ IOCTOBEPHOCTH;



B) HE BIIOJIHE OTYETIIUBAs, HETOUHAs, HEsICHAsA MHPOPMAIU O KAKOM-IHO0 00bEKTE UM
nporecce;

I') HET IPABUIILHOTO BapUaHTa OTBETA.

8. JIMYHOCTHAs HeoNpeeJIeHHOCTh — ITO:

a) He BIIOJTHE OTYETIIMBAsl, HETOUHAs, HEsICHAsA MHPOPMALUS O KAaKOM-IH00 00bEKTe MIIH
nporecce;

0) HeOnpeAeNEeHHOCTh ICUXUYECKUX MPOLIECCOB, COCTOSHUI U CBOMCTB JIMYHOCTH;

B) HEYBEPEHHOCTb B IIPABUIILHOCTH IPUHUMAEMOI'0 YIIPABIEHYECKOIO PELICHHUS;

I') BCE IEPEUMCIIEHHOE BEPHO.

9. K ciy4ailHbIM (paKTOpPAM OTHOCHAT:

a) TaKkue OompeseNeHHbIE (PAKTOpPbI, KOTOPHIE MPH MAaCCOBOM MOSIBICHHH OIHCHIBAIOTCS
3aKOHOM pacIpezieseHHs;

0) Takue HeompeAeTeHHbIE (AKTOPBI, KOTOPBIE MpPH MHOTOKPAaTHOM HOSBICHUU
OIKCBIBAIOTCS 3AKOHOM paclipeieIeHus;

B) TaKWe ONpeAeieHHbIe (AKTOPbI, KOTOpPHIE NPHU MHOTOKPATHOM OSIBICHUH
OIKCBIBAIOTCS 3AKOHOM paclipeieIeHus;

') Takke HeonpeaeneHHble (PaKTOPbl, KOTOPBIE PH MAaCCOBOM TIOSIBJICHUN OIHCHIBAIOTCS
3aKOHOM pacHpeeIeHHUs.

10. Ecjiu cayyaiinbie (paKkTOpPbI MOAYUHAIOTCSA 3aKOHAM pacinpeaeeHusl, TO OHU:

a) MaJIONPE/ICKa3yeMbl;

0) mpeacKka3yeMbl ¢ BHICOKOH CTENIEHBIO BEPOSITHOCTH;

B) B CpPEJIHEM IIPEJICKA3YEMBbI;

I') HE IPeJICKa3yeMbl BOOOIIIE.

11. HeomnpeneseHHOCTh XapaKTepHa IJsi TeX YIPaBJIEHYECKHX pelleHWH, NpH
KOTOpbIX:

a) cpefia pa3pabOTKU PELIeHU He MEHSIEeTCS;

0) cpena pa3pabOTKU pEIICHU MEHSETCs, HO OYEHb MEJJICHHO;

B) cpella pa3pabOTKH peleHni HHor/1a (Yalle B KpUTHYECKUX CUTYAIUsIX) MEHSeTCS;

T) cpena pa3pabOTKH pelIeHni MeHseTCsl OBICTPO.

12. Yro He xapakTepusyeTcs HAUBBICHIMM IOTEHIHMAIOM HEONPEIEIEHHOCTH TpU
IIPUHSATUN PELICHUI:

a) DKOHOMHUECKas cpea;

0) colManbHO-KYJIBTYpHAs CpPena;

B) MOJINTUYECKAS CPEAIA;

') HayKOEeMKas cpefa.

13. Puck - 3t0:

a) HEBO3MOXXHOCTb ITOJIOKUTEITFHOTO UCX0/1a;

0) BO3MOXXHOCTb HEyJaud, COOTHOIIEHHE OTPUIATEIBHOIO MCXOAA U IMOJIOKUTEIEHOTO
UCXO0/1a;

B) HE BIIOJIHE OTUETIUBAs, HETOUHAs, HEsICHAs MHPOPMAIUs 0 KAKOM-IHO0 00bEKTe UIH
nporiecce;

I') HET IPaBUIILHOTO BapuaHTa OTBETA.

14. BeposiTHOCTB pe3y/1bTaTa MOXKeT ObITH OLICHEeHA !

a) CTaTUCTUYECKUMH METOJIaMU;

0) MeTo1aMu MaTeMaTHYECKOT0 MOJIEIMPOBAHMS;

B) MaTeMaTUYeCKUMHU METOaMH;

') BEpHBI OTBETHI @ U B.

15. UckyccTBO ynpaBjieHUsI PUCKOM B Heolpeae/IeHHON X0351iiCTBEHHOM CUTYalH,
OCHOBAHHOE€ HA MPOTrHO3MPOBAHNHU PHCKA M IPHEMOB €ro CHUKeHHs, — ITO:

a) CTpaTeru4ecKuii MEHEI)KMEHT;

0) pUCK-MEHE[)KMECHT;

B) MHHOBALIMOHHBIA MEHEIKMEHT;



I') HET IPaBUJILHOTO BapuaHTa OTBETA.

Tema 7. BaacTh M OpraHM3alMOHHasi Mepapxusi NpH pa3padoTKe W NPHHATHH
YIPaBJECHYECKOI0 PeLeHust

KonTpoJbHbIe BOpochl

1. JaiiTe onpeneneHUe NOHITHIO «BJIACTbY.

2. B yem cOCTOUT OTINYME MOHATHH «XapU3Ma» U «IUAEPCTBON?

3. YTO OTHOCHUTCS K UCTOYHUKAM BJIacTH?

4. OxapakTepu3yiTe rpyIiibl, Ha KOTOPbIE pa3/ieIeHbl HCTOYHUKH BJIACTH.

5. Ilepeunciute npo6sieMbl, KOTOPbIE BO3HUKAIOT NIPH IPUMEHEHUH BIIACTH.

6. B yem 3axirodaercs CyTh J€JIErMPOBAaHUS TIOJTHOMOYMMA?

7. Uem oTiaM4aeTcs pacrpeaesieHue MOIHOMOYUM OT UX AeJIETUPOBaHus?

8. B ueM coCcTOUT CyTh pacliopsAUTENbHBIX TOJTHOMOYMM?

9. Kakue o6cTosiTenbcTBa HEOOX0AUMMO YUYUTHIBATh NP paclpe/ieIeHuH YIPaBIeHYECKIX
MOJIHOMOYHI1?

10. OxapakTepusyiTe 1Ba IOAX0/1a K PACIIPEAEICHUIO IIOJHOMOYMN B OpraHU3alusiX.

11. JlaiiTe onpeneneHne NOHIATHIO «ACLIEHTPAIN3aLIHsI».

12. [laiiTe onpeenaeHue MOHATUIO «IIEHTPATU3ALIMS».

13. Ilepeuncaute TpeOboBaHus (MPUHLUIIBI) IEPEJAYN TOJTHOMOYHI.

14. Kakue (hakTopbl BIUSIOT HA YPOBEHB JICLIEHTPATU3ALNN?

15. Kakue npenmMyliiiecTBa U HEIOCTaTKH LIEHTPAJIM30BaHHOTO YIIPABIICHUS Bbl 3HaeTe?

Tembl nokJI2710B
. MeHemxep 1 MCUXO0JIOTHYECKUE TPEOOBAHUS K MEHEIIKEPY
. BiacTp, aBTOpUTET MEHEKEPA U CTUJIN YIIPABJICHHUS
. MblllIeHHE PYKOBOAMTENS B MPOIIECCE MPUHATHSI YIPABIECHYECKUX PEeIeHU
. lenernpoBaHue MOJTHOMOYUIN U PACIOPSAUTENBHAS ACSITEIbHOCTD
. CyOBeKTHI yIpaBlIeHYECKOT0 B3aUMOICHCTBUSA
. CymHocTh KOH(IMKTA B IPOLIECCE MPUHATHS YIIPABICHYECKOTO peIIeHUs
. Cioco0sI paspernieHus KOHPIUKTOB
. KoHcTpykTuBHas poib KOH)IMKTOB
. YopaBieHue KOHQIUKTaMH

Tembl pedeparToB

1. lenernpoBanue NOJHOMOYHI PU IPUHATUHN YIIPABJICHUECKOIO PEIICHUS

2. BnusiHue aBTOpUTETa IMYHOCTHU Ha MPOLIECC Pa3padOTKU U MPUHATHS YIIPABICHUECKOTO
pelieHus

3. CouunanbHO-TICUXOJIOTUYECKUE U ATHUECKHE METOJbl pean3allM YIpPaBJIECHYECKUX
peneHuit

4. ITpyuurHBI BO3HUKHOBEHHS KOH(QIMKTOB U UX XapaKTEPUCTUKA

5. KoHCTpyKTHBHAS posib KOH(DIUKTOB

6. YrpapiieHue KOH(QIUKTHBIMUA CUTYallUsIMU

7. Knaccudukanusi KOHQIMKTOB U IPUYUHBI UX BOSHUKHOBEHHUS

8. Crtoco0Ob! pazperieHus: KOHPINKTOB

9. Crparerun W CTHJIM KOH(JIMKTHOTO B3aMMOJIEUCTBUS B Ipoliecce pa3padOTKH U
MIPUHSTHS YIIPAaBIEHYECKOIO PEILICHUS

10. Mecto KOHQUIUKTOB B cUCTeMe (DaKTOPOB, BIHUSIOIIMX HA MPOLECC HPUHATHS
YIPaBIEHYECKOTO PELLIEHUS

11. Ctunm ynpaBiieHYECKON NEATEIbHOCTH

12. Teopuu u TUIBI IMAEPCTBA U BIACTU

13. KoMMyHUKaIIMOHHBIN MPOLIECC TPU NPUHSATUH YITPABICHUYECKOTO PEIICHUSI.

14. «51-BbICKa3bIBaHUS»

15. JlenoBblie coBenianys Npy KOJUIEKTUBHOM IPUHATUH YIIPABICHYECKOTO PELICHUS

16. KynpTypa moBefeHUs pyKOBOJUTENS B IPOLECCE OPraHU3aLMU YIPABIEHYECKOTO
peleHus
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17. YnpaBieHueckue OmuOKH pyKOBOIUTENCH

18. KoHnenTyaabHbIE OCHOBBI pa3pabOTKK TEOPUHU MPUHATHS PEIICHUH B YIIPABICHYSCKOMN
JESTEIIBHOCTH PYKOBOJUTENS

19. DddexruBHas paboTa pyKOBOIUTEISA

20. OTBETCTBEHHOCTh PYKOBOJUTEIS 3a IPUHATOE PELLIEHUE

CuryanuoHHoe 3aJaHue

[TpenmpusiTiie Mponu3BOIUT AEKTPOIUIUTHI, peasin3ys 400 maut B Mecs no neHe 250 Toic.
py0. (6e3 HJIC). IlepemenHble M3ACpKKH cocCTaBisitoT 150 ThIC. pyO. / IIT., TOCTOSHHBIC
u3nepxkku npeanpusatus — 35 000 teic. py0. B Mecsi. DuHAHCOBBIE Pe3ysIbTAaThl IPUBEICHBI B
TadJIuLE.

ITToka3zaTenn Ha enununy % Jonel equHAIIBI
IPOYKIMH, PYO.

[lena n3menus 250 000 100 1

[TepeMeHHBIE U3IEPIKKH 150 000 60 0,6

Banosas mapxa (250 000 150 000) 100 000 40 0.4

Bo3pmuTe Ha cebst ponb (MHAHCOBOTO JUPEKTOpAa NPEANPHATHS W OTBETHTE Ha
CJIETyIOIINE BOIPOCHI.

1. HauanbHUK OTI€7Ia MApKETUHTA MTOJIAraeT, YTO YBEJIMYCHNE PACX0/10B Ha pexaamy Ha 10
000 TeIC. pyO. B MecsIl cIOcOOHO JaTh MPUPOCT €KEMECIYHOM BRIpYyUKH OT peanu3anuu Ha 30 000
ThIC. py0. Ciieqryer i1 0100pUTh MOBBIIIEHUE PACXO0JI0B Ha peKIamy?

2. 3aMecTuTelb TeHepalbHOTO TUPEKTOpa MO MPOU3BOJCTBY XOTEN Obl MCHOJIb30BaTh
OoJee JemeBbie MaTeprabl, HO3BOJISIOMINE SKOHOMHTD T1a TIEPEMEHHBIX U3JEpKKaX 1Mo 25 ThIC.
py0. Ha KaXAylo enuHully npoaykuud. OJHaKO HadajdbHUK OTAeNa cObITa Oracaercsi, 4To
CHI)KEHME KayecTBa IUIUT MPUBEJET K CHIDKEHUIO oObeMa peanmuzauuu a0 350 mT. B Mecsl.
CrnenyeT nu epexouTh Ha OoJiee JieleBbie MaTepuabl?

3. HaganpHUK OT/Ie71a MapKETHHTA TIpeIaracT CHU3UTh IIeHy peanu3aiuu Ha 20 ThIC. pyo.
¥ OJTHOBPEMEHHO JI0BECTH pacxosl Ha pekiamy 10 15 000 Teic. pyO. B Mecsi. OTaen MapKeTHHTa
MIPOTHO3UPYET B ATOM cliydae yBelIudeHne oobema peanusanuu mna 50%. Crnemxyer a1 oqo0puTh
TaKoe MpeuIoKeHue?

4. HavanpHuk oTaena cObITa TpeiaracT MEPEeBECTH CBOMX COTPYAHUKOB C OKIIAJOB
(cymmapsbiii MecsuHblll (oHA 3apaboTtHOM mmiuatel — 6000 Thic. py0.) ma KOMHUCCHOHHOE
BO3HarpaxjaeHue 15 Teic. py0. ¢ Kaxaod mpoaaHHO miuThl. OH yBEpeH, 4TO 00BEM MpoJIax
BeIpacTeT Ha 15%. Caexyet i 0100pUTh TaKoe MpeIoKeHHE?

5. HauanpHuK OT/AeNna MapKeTHHTa MpeiJiaraeT CHU3UTh OTHYCKHYIO ONTOBYIO IEHY,
YTOOBI CTHUMYJIHPOBATH COBIT W JIOBECTH JIOTIOJHUTEIBHBIN €KEMECIYHBIH O0BEM ONTOBBIX
npofgaxk g0 150 mumt. Kakyro onToByrO IIeHy Ha JOTOJHUTEIBHYIO MNPOAYKIHIO CIEAYyeT
Ha3HA4YUTh, YTOOBI MpUOLLTHL Bo3pocia Ha 3000 Teic. py0.?

IIpakTnyeckue 3agaHus

1. CymiecTBYIOT IMMOHSATHS MEPBI OTBETCTBEHHOCTH U ()OPMBI OTBETCTBEHHOCTH. [losicHUTE,
€CTh JIU pa3inuue Mexay HuMmH. [IpuBeanTe npumepbl Mepbl OTBETCTBEHHOCTH PYKOBOAMTEIS,
(OpMBI OTBETCTBEHHOCTH PYKOBOIUTEIIS.

2. OTBETCTBEHHOCTh 3a pE3yJbTaThl MPUHATOTO PEIICHUS W €ro HCIOTHEHUS (UIu
HEWCIIOJTHEHHST) — BEChMa BaYKHBIH (haKTOp yIPaBIEHUYECKOH AATEIHHOCTH, TOATOMY MEHEKED B
nporecce pa3pabOTKH  YIPaBIECHUYECKOTO pEIIEHUS JOJDKEH OLEHUTh BO3MOXKHYIO Mepy
OTBETCTBEHHOCTH KaXKJOW albTepHATHBHI. ONHIINTE MPOIECC OIEHKH MEpPhl OTBETCTBEHHOCTH
PYKOBOAMTETIS.

3. Ilog oTBeTCTBEHHOCTHIO OyJeM TOHMMAaTh TNPUHYXKACHHE K COONIOACHUIO U
WCTIOJTHEHUIO OIPENICJICHHBIX TpeOOBaHM, HOPM | TpaBmIL. Takue TpeOOBaHUS W HOPMBI MOTYT
OBITH BBIPAOOTAHBI U YCTAHOBIICHBI:

— roCcy1apcTBOM (3aKOHOM) — TOTJIa pedb UAET O IOPUINYECKO OTBETCTBEHHOCTH;

— PYKOBOJICTBOM ONPE/EICHHON OpraHu3alii — B 3TOM CJIy4ae OTBETCTBEHHOCTbh MOXHO
OTIPEICNIUTh KaK KOPIOPATHUBHYIO.



TecroBble 3a1aHUA

1. BaacTts — 3710

a) BO3MOXHOCTb BJIMATH HA ITOBECHUE APYTUX;

0) moTeHLuaN, UMEIOLIMICS y €€ MOJIb30BaTeNsl, KOTOPbIM CYIIECTBYET HE TOJILKO TOTAA,
KOI'Jla IPUMEHSETCS;

B) 00J1a/1aHU€ M10JIOKEHUEM U PEeCypCcaMu JJIsl YIPaBICHUs WIN OKa3aHUs BIMSHUSA;

I') BCE BapMaHThl OTBETOB BEPHBI.

2. KtTo cuMTan, 4ro B OCHOBE BJIACTH JIEKHT BO3MOKHOCTb YI0BJIETBOpPEHHSA
norpedHocreii?

a) M. Bebep;

0) A. Macnoy;

B) I'. CaiimoH;

r) K. Oppoy.

3. ABTOpHTET — 3TO:

a) BJIaCTh, IOCTPOEHHAs HE Ha JIOTUKE WJIU JIaBHEW TpaJuLIUMK, a Ha CUJIE JIMYHBIX KaUeCTB
WX CIIOCOOHOCTEH uepa;

0) crOCOOHOCTH BBIABHHYTh MOTHBUPYIOIIYIO IENb JUIS TPYIIBI W/WIA OpPraHU3alud U
3¢ (EeKTUBHO HCII0JIb30BaTh BCE MMEIOIINECS UCTOYHHMKH BJIACTH JUIS IPEBPALLEHHUS CO3/IaHHOIO
BUJICHUS OYIYIIETO B PEAIbHOCTH;

B) BJAcTh, BO3HUKIIAA Ha (OpPMaJIbHOM OCHOBE, KaK JlaHHas KOMY-TO, U IpPUHUMaeMas
NOJYMHEHHBIMU KaK TO, C YEM OHM COTJIACHBI M CUNUTAIOT IPABUIILHBIM;

I') BJIaCTb, KOTOpas Oa3upyercs Ha BO3MOXKHOCTHU JIOCTyNIa K HYKHOW M Ba)KHOM
nH(pOpMaLli U YMEHUU UCIIO0Ib30BaTh €€ I BIUSHUS Ha MOJYNHEHHBIX.

4. BaacTb, IOCTPOEHHAsI He HA JIOTMKe WM JAaBHeH TPaJuLMHU, a HA CHJIe JHYHBIX
Ka4yecTB WJIM CTIOCOOHOCTeH Jinjiepa — 31o:

a) aBTOPUTET;

0) xapu3ma;

B) JIUJIEPCTBO;

T') BIacTh MHGOPMAIIHH.

5. Crnoco0HOCT, BBIABMHYTH MOTHBHPYWOIIYI0 Hedb [JIsi TpPynnbl  H/WIH
opranuzanuu 4 3¢@(eKTHBHO HMCHOJIb30BATh BCe HMeKNIIUecs MCTOYHMKHM BJACTH Js
NpeBpalieHusi CO31AaHHOT0 BUACHHUA OyayLIero B peajbHOCTh — 3TO:

a) JINJIEPCTBO;

0) aBTOpHTET;

B) Xapu3Ma;

I') BJacTh HaJl peCypCcCaMu.

6. K ucrounukam BJ1aCTH, MMEIOIIMM JMYHOCTHYIO OCHOBY, HE OTHOCHTCS:

a) paBoO Ha BIIACTB;

0) BJIaCTh CBSI3EH;

B) OKCIIEPTHAs BJACTb;

T') BJIACTH MpUMeEpa.

7. K KakuMM HCTOYHHKAM BJIACTH OTHOCATCS BO3HArpa<ieHue, NPHHYKICHHE,
BJIACTH CBSI3EH?

a) UCTOYHUKH BJIACTH, UMEIOLIUE INYHOCTHYIO OCHOBY;

0) UCTOYHUKHU BJIACTHU CO CTOPOHBI BHEUTHEH Cpe/ibl;

B) UCTOYHHKH BJIACTH, UMEIOLIME HH(POPMAIIMOHHYIO OCHOBY;

') KICTOYHUKHU BJIACTH, UMEIOLINE OPraHU3allMOHHYIO OCHOBY.

8. Biacth, 0CHOBaHHAs1 HA IPUHYKACHUH, — ITO:

a) BJIACTb, NPH KOTOPOHM MCIOJHHUTEIb BEPUT, YTO BIUSIOIIMNA HMMEET BO3MOXKHOCTb
YJIOBJIETBOPUTH HACYIIHYIO IOTPEOHOCTH WM JOCTABUTh yJOBOJIbCTBUE;

0) BIacTh, IpPU KOTOPOM HCIOJHUTENb BEPUT, YTO BIMAIOLIMA HMMEET BO3MOXHOCTb
HaKa3blBaTh TaKUM o00pa3oM, KOTOPBIM IOMENIaeT YAOBIECTBOPEHHUIO KAaKOW-TO HACYIIHOM
NOTPEOHOCTH UM MOKET CO3AaTh KaKUe-TO APYrHe HENPHUATHOCTH;



B) BJACTh, NPU KOTOPOWM XAPAKTEPUCTUKU WU CBOMCTBA BIMSIOLIEIO HACTOJIBKO
MPUBJIEKATEIbHBI JUIS UCIIOJIHUTEIIS, YTO OH XOYET OBITh TAKUM K€, KaK BIHSIOIINN;

r) BJIaCTh, KOTOpas OazupyeTrcss Ha BO3MOXKHOCTH JOCTyNa K HYXHOW M BaKHOU
uH(pOpMallU U YMEHUU HCIIOIb30BaTh €€ I BIUSHUS Ha MOAYNHEHHBIX.

9. Buactb, NpH KOTOPOHl HCHOJHHUTEIb BEPUT, UYTO BJIUSIOIIMNA HMeeT MPaBO
0TAaBaTh NMPUKA3AHUA U YTO €ro J0Jr — NMOAYUHATHCH UM, OTOMY YTO PYKOBOIMTE/b
CTOMT Ha 0oJiee BHICOKOI CTyNeHbKe OPraHU3allMOHHOW MepapXum, — 3To:

a) BJIACTh, OCHOBAHHAs HA BO3HATPAXKICHUU;

0) BIacTh CBsI3El;

B) BJIACTh HH(DOPMAIUH;

') 3aKOHHAsl BJIACTb.

10. K cuiiam, 1eliCTBYIOIIIMM HA OXYHMHEHHbIX, OTHOCUTCS:

a) TO, YTO JIFOAM MPUHUMAIOT BJIACTh APYTHX TOJBKO A0 KAaKOTO-THOO Mpeena;

0) TO, YTO IPUHATHE BJIACTU BKIIIOYAET U OTBETCTBEHHOCTH;

B) TO, YTO BJIACTH MOYKET HE MPUHUMATHCS B IIEPUOIBI JUTUTEITHHBIX KOH(DIUKTOB;

') TO, YTO PKOHOMUYECKUE YCIOBUS MOTYT ClielaTh MPUHATHE BIACTH OoJiee WM MEHEe
CIIOKOMHBIM.

11. Kakoii 3JjieMeHT pemiaeMbIX MpPo0JeM, OT KOTOPBIX 3aBHCAT MAacCIITAObI
MOJTHOMOYM i, SIBJISIETCH JIUITHUM?

a) CIIOKHOCTB;

0) BaXXKHOCTB;

B) MHOT'OMEPHOCTb;

') pa3HOOOpa3wue.

12. Yro npuUHATO NOHMMATH TOJ IpPeJoCTABJeHHUEM MNpPaB M 00sI3aHHOCTEN
PadOTHMKAM B COOTBETCTBUM € 3aHMMaeMbIM MeCTOM HA HepapXu4yecKoii JecTHULe?

a) JIeNleTupOBaHNe TTOTHOMOYHIA;

0) ympaBieHHE;

B) pacmpe/ieleHle MOJHOMOYHIA;

') KOHTPOJIb.

13. Yto npuWHATO NOHUMATH NOJA Iepeaayeil PYKOBOAUTEIEM YACTH CBOMX
MOJTHOMOYMH MOTYMHEHHBIM?

a) JIeNeTupOBaHNe TTOTHOMOYHIA;

0) ympaBieHHE;

B) pacmpe/ielieHle MOJIHOMOYHA;

') KOHTPOJIb.

14. Kakoii Bu ynpaBJ/ieHYeCKHX NMOJTHOMOYHI COCTOMT B TOM, YTO HX 00JiasaTesn
HMET NMPaBo0 NPUHUMATH pelleHusi, 00s13aTe/ibHbIe VISl UCHOJHEHUS TEeMH, KOIro OHH
Kacawrces?

a) pacropsAUTEIbHBIE;

0) peKOMEH/IaTENIbHEIE;

B) KOOP/AMHALIMOHHBIE;

T') COTJIACUTEIIbHBIE.

15. Kakoil BuUI ynpaB/ieHYeCKHX IMOJHOMOYMH 3aKJIHYAKTCA B TOM, YTO MX
o0s1agaTesd TNPH HEOOXOAUMOCTHM MOIYT JaBaThb COBEThl HYKIAIMMCA B HHX
PYKOBOAUTEJISIM WJIN UCIOJTHUTEISIM, KAaK JIy4llle pelIuTh TOT UJIH MHOH Bonpoc?

a) pacropsANTENbHbIE;

0) pekOMeH1aTeIbHBIE;

B) KOOP/IMHALIMOHHBIE;

T') COTJIACUTEIILHEIE.

16. Kakoii BuJ ynpaBjieHYeCKHX MOJHOMOYMI NpPeAoCTaB/sieT BO3MOXKHOCTh HMX
HOCHTEJIAM  OCYUIeCTBJSITb B  O(PUUMAJIBLHO YCTAHOBJEHHBIX PpaMKax MPOBePKY
AeATeIbHOCTH PYKOBOAMTEJIeli M HMCHOJHUTe]eH, TpPedOBATh OT HHUX MPeIOCTABJICHUS



o0s13aTeIbHOIT MH(pOPMaNMH, OCYWIECTBJIATH €€ AHAJIN3 W HANPaBJATH MOJy4YeHHbIE
pe3yJ1bTaThl BMecTe ¢ COOCTBEHHBIMH BbIBOJAMH B COOTBETCTBYIOIIME MHCTAHIMH ?

a) pacopsiAUTEIbHBIE;

0) KOHTPOJIBHO-OTYECTHBIC;

B) KOOP/IMHAIIMOHHBIE;

I') COIIACUTENbHBIE.

17. Kakoii BuJ ynpaBJ/jieH4eCKHX IOJJHOMOYHH CBS3aH C BHIPA0OTKON M NPUHATHEM
COBMECTHBIX pelneHui?

a) pacopsiAUTEIIbHBIE;

0) KOHTPOJIBHO-OTYECTHBIC;

B) KOOPJIMHALIMOHHBIE;

I') COIIACUTENbHBIE.

18. Kakme J10o0Mm WIM  CTPYKTYpPbl  YNpaBJeHHs: MOryT  o0Jajxarhb
KOOPANHALMOHHBIMH IIOJTHOMOYUSAMH?

a) CIeIHAINCTHI;

0) KOHCYIBTaHTHI;

B) pedepeHTsI;

I') KOMUTETBl U KOMUCCHH.

19. Kakoii Bua ynpaBjieH4eCKMX IIOJTHOMOYHII COCTOMT B TOM, YTO HX 00;1a1aTe/ib B
00513aTeIbHOM NOPsiAKe BbICKA3bIBaeT B Ipele]aX KOMIETEHIUH CBOe OTHOUIEHHEe K
pelIeHusIM, IPUHUMAEeMbIM B PaMKAaX JIMHEHHbIX WIN (PYHKIMOHAJIBHBIX OJTHOMOYHIi?

a) peKOMEH/1aTeIIbHBIE;

0) KOHTPOJIbHO-OTYETHBIE;

B) KOOPJMHALMOHHBIE;

T') COTJacUTEIbHBIE.

20. IIpn xakoMm moaxoge K pacHpefeJeHHI0 IOJTHOMOYMH, OHM NPHHHMAKTCH
HCKJIIOYHMTEJBHO OT HeNOCPeACTBEHHOr0 pPYKOBOAUTEN M TOJBKO Iepel HUM
OCYIIECTBJISCTCS BCSA MOJTHOTA OTBETCTBEHHOCTH?

a) IeTIerupOBaHNE TTOJTHOMOYHH;

0) pacnpezeneHre NOTHOMOYHIA;

B) TIOTJIOIICHHUE TTOJTHOMOYHH;

I') eAMHOHAYaJIue MMOJIHOMOYHH.

21. Yto Takoe «npodiemMa HeHTPATU3ALNHU H JeHeHTPATU3 AU ?

a) nmpoOJemMa JieernpoBaHus MOJTHOMOYUM Ha MPUHATHE JTHOOBIX KaTeropuil pereHuii Ha
OJIHOM YPOBHE yIIPaBJICHUYECKON HepapXuu;

0) mpoGieMa JefilernpoBaHus MOJIHOMOYNI Ha IPUHATHE YETKO ONPEeNICHHBIX KaTerOpHii
pELIeHUI Ha OJJHOM YPOBHE YIIPABIECHYECKON NEpapXUU;

B) IpobJieMa JAeernpoBaHus MOJTHOMOYMI Ha MPUHATHE YETKO ONPEeNICHHBIX KaTerOpHii
pelieHnit Ha OTAENbHBIX YPOBHSIX YIPABICHUECKON HEpapXUU;

r) npoGyieMa JeerupoBaHus NOJTHOMOYHMM Ha MPUHSITHE JTHOOBIX KaTeropuid peleHuii Ha
OTJIEbHBIX YPOBHSX YIPABIEHYECKOW HEPAPXUH.

22. KoHneHnTpanus pemieHuil HA OITHOM CTPYKTYPHOM ypOBHe 0e3 HX IepeMeleHust
HA HUKECTOsIIMe YPOBHM HAa3bIBaeTCs:

a) LIEHTpaJIn3alnen;

0) meneHTpann3aIuei;

B) JIEJIETHPOBAHUEM TOJIHOMOYUM;

T') ICKOHIICHTPAIUEH.

23. IlepemelneHue pemnieHMid BHU3, NpUAaHUE OOJbIIEH CAMOCTOSATEIbHOCTH
OT/IeJIbHBIM CTPYKTYPHBIM NOJAPAa3/ieJIeHUSIM HA3bIBACTCSH

a) [IeHTpaau3aluei;

0) IeneHTpanu3aluen;

B) KOHLIEHTpAIUEH;

') ICKOHIICHTPAIIUEH.



24. Pa3zHuma Me:KIy UEHTPAIU30BAHHBIM M JIeHEeHTPAJIN30BAHHBIM TPHHATHEM
peleHui 3aKJII0YaeTcs:

a) B CTENICHU PUCKA MIPUHSITHS PEIICHUI;

0) ypOBHSX, Ha KOTOPBIX IPUHUMAIOTCS PELICHHUS;

B) MaciTabax MoJHOMOYHI;

') CTENEHH JIeJIeTUPOBAHUS TIOJTHOMOYUH.

25. Uto mpeamosiaraet nepeMeinieHne (eHTPOB NPUHATHS pPellleHuii BHU3?

a) OOJIBILIYI0 CAMOCTOSATEIBHOCTh CTPYKTYPHBIX HOAPA3AeICHUI;

0) MEHBIIYI0 CAMOCTOSTEIBHOCTh CTPYKTYPHBIX MOpa3ICICHHIIA,

B) OTCYTCTBHE CaMOCTOSITEIbBHOCTH CTPYKTYPHBIX MMOAPa3/ICICHHIA;

') HEKOMIIETEHTHOCTh B JIAHHOM BOIIPOCE BBIMIECTOSIIINX YPOBHEH.

26. IlepeMenieHre HEHTPOB NPUHSATHUSA PellleHMH BHU3 NOJAPa3yMeBaer:

a) CTpaTeru4ecKoe yrpaBieHuUE;

0) omepaTUBHOE YIPABICHUE;

B) TAKTUYECKOE YIIPABJICHHE;

T) yIpaBiIeHUE PUCKOM.

27. IlepeMellieHne IEHTPOB MPUHSATHS PellleHUii BBEPX MOApPa3yMeBaeT:

a) CTpaTeruiecKoe yrnpaBJieHHE;

0) orepaTUBHOE YIIPABJIICHHUE;

B) TAKTUYECKOE YIIPaBJICHHE;

T') yIpaBjI€HUE PUCKOM.

28. CTeneHb HEHTPAJM3ALMH U JeHEHTPAJIU3ANNU 3ABUCUT:

a) OT OPraHU3aIMOHHON KYJIBTYPhl B KOHKPETHOM OpraHu3alnu;

0) caMOCTOSITEIBHOCTH OTAENBHBIX MOIpa3AeCHUil;

B) KOJIMYECTBA CTPYKTYPHBIX YPOBHEH;

') Macirada mOJTHOMOYHIA.

29. UTo BeeT K CHUKEHHI) ONEPATHBHOCTH B PUHSITHH PelIeHuii?

a) LIEHTpaIU3allns;

0) eteHTpaIn3aIusi;

B) KOHIICHTpAIIHS;

T') JEKOHIIEHTpaIHsl.

30. [Ipu neueHTpAIM3aALNH:

a) IMOJTHOMOYHS U OTBETCTBEHHOCTD MEPEIAl0TCS Ha HIDKECTOSIINN YPOBEHb,

0) AeNerupyrTCs JHIIb MTOJTHOMOYHS, BCIO OTBETCTBEHHOCTH MPOJIOJIKAET HECTH CTapIINil
PYKOBOJIUTEIB;

B) PYKOBOJUTEIb HE JIEIETUPYET MMOJHOMOYHS M CaM HECET OTBETCTBEHHOCTD 3a MPUHSATUE
peuieHui;

T) PYKOBOJTUTENb [ENETUPYET TMOJTHOMOYMS M HECET CONUIAPHYI0 OTBETCTBEHHOCTH
BMECTE C TEMH, KOMY OH UX Iepeaall.

31. B yeM COCTOUT OT/IMYHE BJIACTH OT HEPAPXUHU?

a) Mepapxus YCTaHABJIMBACTCS B PaMKaX CTPOTO OINPEICICHHBIX OOIIECTBEHHBIX CBS3CH, a
BJIACTh MOXET BO3HUKHYTHh IyTE€M JENIETHPOBAHUS MOJHOMOYUI B MPHUHITHH PEHICHUN B
pe3ysbTaTe MPOCTOrO COTJIANICHUS;

0) BIIaCTh yCTaHABIMBAETCS B PaMKaxX CTPOTO OIpPENIEICHHBIX OOIIECTBEHHBIX CBS3EH, a
UepapXxusi MOXKET BO3HUKHYTH ITyTEM JICJICTUPOBAHUS TOJHOMOYHI B NMPUHATHH PEIICHUH B
pe3yNbTaTe MPOCTOTO COTIAIICHUS;

B) BJIACTh Bceraa (opMaii30BaHa,;

T') BCe BapUAHTHI OTBETOB BEPHEI.

32. B 4eM COCTOUT HEHHOCTH BJIACTH VISl OpraHu3auum’?

a) BIIACTh TIO3BOJISICT PYKOBOIUTENSIM PEAIM30BaTh CBOU HHTEPECHL;

0) BJIAaCTh YMEHBIIAET CTENEHb CI0KHOCTHU MPUHSITHSI PEIICHUM;

B) BJIACTh CIIOCOOCTBYET COKPAIICHHUIO BIMSHUS BHEITHEH Cpe/Ibl Ha OpPraHU3aluIo;

T') BJIACTh MPUBOJUT K MOBBIIICHHUIO 3 (HEKTUBHOCTH (HYHKIIMOHUPOBAHUS OpTaHU3AIIHH.



33. Ha yeM OCHOBBIBAETCSl JKU3HENEATEJbHOCTh HepapXu4ecKoil opranuzanuu?
a) Ha oOMeHe uHdopmaIuen;

0) IMYHBIX CUMIATHSIX;

B) POJCTBEHHBIX CBS3SX;

') HHTEpecax pyKOBOJUTEIIEH.

Tema 8. Il1aHupoBaHKMe M OPraHU3ALNUsA YIIPABJICHYECKUX PeleHU

KonTposbHbIe BONPOCHI

1. Packpoiite CylIHOCTb U ONPEAEIUTE 3a7au IUIAHUPOBAHUS YIIPABICHUECKUX PELICHUM
B OpraHM3al1H.

2. B yeM coCTOAT OCHOBHBIE OTJINYMS IUIAHUPOBAHUS YIPABICHUYECKUX PELIEHUN OT
IUTAHUPOBAHMS IEATEIIBHOCTH OpraHu3anuu’?

3. Ilpu kakux 0oOCTOSITENBCTBAX BO3HUKAET HEOOXOAMMOCTb KOPPEKTHPOBKHU IJIAHOBBIX
penieHui?

4. Kakre 0cOOCHHOCTH MPHUCYIH TIAHKPOBAHUIO IPUHATHS YIIPABICHYECKUX PEIICHU?

5. Kak cBsi3aHO IIaHUpOBaHME YIPABICHYECKUX pelIeHul ¢ 0aHKOM cUTyalui (mpobiem)
U peuIeHui opranuzauuu?

6. JlaiiTe XapakTepUCTUKY OOIIMX NMPUHLMIIOB IUIAHUPOBAHUS PAa3paOOTKU, NPUHATHS U
peau3aluy yupaBieHYeCKUX PEeLIeHUH.

7. KakoBa cBs3p mnoprdens M OaHKa YIOPaBICHUECKUX PEILICHUH B OpraHu3anuu’?
PackpoiiTe conepxanue NpUHIUIOB (POPMHUPOBAHUS TOPTQENS YIPABICHYECKIX PEIICHUH.

8. JlaiiTe xapakTepuCTUKY 3Tanam, LHeJsIM U 3a1a4aM (OpMUPOBaHUS MOPTQes pelieHuH
OpraHu3alIiHy.

9. PackpoiiTe conep:kaHue NMPUMEHSAEMBIX B IJIAHUPOBAaHUM YIPABICHYECKUX PEILIECHUI
MOJIXOJIOB.

10. Yrto Ttakoe «aepeBo» weinei? KakoBbl cTO OCOOEHHOCTM M UCIOJIb30BAHHE B
IUTAHUPOBAHUM  YIPABJIEHYECKUX pEHIEHWH W COOTHOLIEHHWE C HepapXuen yrnpaBiIeHUS
opraHu3aruei?

11. Ompenenure CTPYKTYpy (PYHKIIMOHATHHO-CTOMMOCTHOM MOJIETH  yIpaBIEHUS
pa3paboTKOM, MPUHATHEM U peau3alieil peleHnii U ee UCIO0Ib30BaHUEe B IUIAHUPOBAHHH.

12. Kakue npeumyliecTBa M HENOCTAaTKM HMeeT TaOiauuHas (opma IpeacTaBICHUS
nporpaMMm pa3paboTKH U peann3aluy peteHni?

13. [aiite XapakTepUCTUKY JIMHEHHBIX U CETEBbIX TpauKOB, WX MPEUMYIIECTB,
HEJI0CTAaTKOB U ycI0BUH 3(PPEeKTUBHOTO MPUMEHEHHS B TPOrPaMMHUPOBAHUY PEIICHUI.

14. Kakum 00pa3oM npou3BOAUTCS MOAOOP UCHOIHUTENEH paboT U 3TANoOB MPOrpaMMbI
pa3paboTKU U peau3aliy yIpaBIeHYeCKOTr0 perieHus?

15. Kakue ycnoBus cienyet odecrneduTs sl 3PPEKTUBHOTO BHITIOTHEHHS POTPaMMHBIX
pabot?

16. B ueMm 3akir04arOTCs OCOOCHHOCTHM TUIAHMPOBAHUS W OPTaHM3allMd IIPOIIECCOB
NPUHSTHS YIPABIECHUYECKUX PELIEHHUH, B TOM YUCIIE HHAUBUAYAIBHBIX U KOJJIEKTUBHBIX?

Tema 9. Opranu3anusi ¥ KOHTPOJIb BbINOJIHEHHUS YIIPABJICHYECCKHX PelleHn

KoHTpoJbHbIE BOIIPOCHI

1. M3 kakux Mpoueayp COCTOUT ITall KOHTPOJIS YIPABIEHYECKOTO pEIIeHNs?

2. B kakux cilydasix NpHUHITOE PEelIeHrnEe MOKET HE MPOXOAUTH MPOLEAYPY YTBEPKACHUS
pYKOBOAMTEIEM?

3. Tlocne mpoxoxaeHHs Kakol Mpoueaypbl B MPHUHATOE pEIIeHHe HE MOTYT BHOCHUTBHCS
HUKaKWUe U3MEHEHus?

4. Yo npencrasisieT coOO0# TUIaH peannu3aluy MPUHATOTO PEIICHUS?

5. KakoBbI NpUYMHBI U BUABI KOHTPOJIS?

6. Ha kakux 3Tamax mpuHSATHS YIPABJICHUYECKOTO PEIICHUs HEOOXO0IMM KOHTPOJIb?

7. YTo noipa3zymMeBaeT OTBETCTBEHHOCTh PYKOBOJIUTEIS IIPH MIPUHATHH YIIPaBIEHYECKOTO
peuieHus?



8. MoxeT 1M PYKOBOJIUTENb JIE€JIETMPOBATh OTBETCTBEHHOCTh (WJIM €€ 4YacTh) NpH
MIPUHATUH YIIPABIEHYECKOrO peIIeHUs?

9. KakoBbI MOTYT OBITh ITOCIIEICTBUS HACTYIHUBILIEH OTBETCTBEHHOCTH ISl pa3padOTYMKOB
YIPABJIEHYECKOTO pereHus?

TeMbl 10KI210B

1. KoHTponp peanuzanuy IuiaHa JIEWCTBHI B IPOILECCE IMPUHATHS YIPaBICHYECKUX
peleHuit
. KoHTponb peanuzanuu ynpaBieHUECKUX pELICHUI
. OcHOBHast NpUYMHA HEOOXOJUMOCTH KOHTPOJISI PeTM3allui YIPABICHUYECKUX PEIICHUI
. OyHKIMM KOHTPOJISI pealn3alny YIpaBIeHUECKUX pPEelICHUI
. O eKTUBHOCTH KOHTPOJISI peaTn3aliy YIIPaBICHYECKUX PEIICHUH
. OCHOBHBIE COCTABJISIFOLIME CUCTEMBI KOHTPOJIS pEATU3alMK YIPABICHUYECKUX PEIICHUI
. [IpenBapuTenbHblil U TEKYIUNA KOHTPOJIb PEAIM3ALUN YIIPABICHUYECKUX PELICHUI
. 3aKIIFOUNTEIBHBIN KOHTPOJIb peaIu3aliy YIPaBICHYECKUX PEeIIEeHUN
. CucreMa KOHTPOJISI U MOTUBALIMM PEAJIN3ALUN YIIPABICHUECKUX PELICHUM

10. KoHTpois — 0iHa U3 OCHOBHBIX (DYHKLIUH yIIpaBiIeHUS

11. KoHTpo:b Kak mpolecc OTCaeKUBAHUSI X0/1a BBITIOIHEHUS IPUHSTHIX YIIPaBICHYECKUX
pelieHu

12. KoHTpOJIb KaK MPOLIECC OLEHKHU JOCTUTHYTHIX PE3Y/IbTATOB B XOJI€ UX BBINOIHEHUS

13. KoHTponb Kak MpoIlecC YCTAaHOBICHHS CTAHIAPTOB, HU3MEpPEeHHs (PaKTUUECKH
JIOCTUTHYTBIX PE3YyJIbTaTOB U UX OTKJIOHEHUS

14. [IpuunuHBl KOHTPOJIA

15. UcnonHuTtenn KOHTPOIUPYIOMUX (HyHKIIHNA

16. Cucrema KOHTpOIIS

17. Lenn u 3a7a4u KOHTPOJIS

18. OTBETCTBEHHOCTH PYKOBOJIUTEIIS B ITPOLIECCE KOHTPOJIS

19. TIpuHIUIBI OCYIIECTBIIEHUS KOHTPOJIS

O 0N L B W

CuryaumMoHHbIe 3a]aHUs

1. Tlpouseranue u Oynyuiee GUPMBI 3aBHCAT, MNPEXIE BCEro, OT BHEIPEHUS
HOBOBBeJIeHHH. Kakyro mporpamMmmy MHHOBAllMH BBl IPEIJIOKUTE, €CIIA BAC HA3HAYaT MEHEDKEPOM
JaHHOH pupmbI?

1. CocTaBbTe MJIaH peaar3alii BallliX YIPaBJIEHYECKUX PEIICHUH.

Copneprxanue pabor OTBeTCTBEHHBIN Cpoku

2. IlocTpoiiTe MaTpuy pacrpeneseHusl OTBETCTBEHHOCTH.
3. Pa3paboraiiTe cucTreMy KOHTPOJISl pealn3alliy YIpaBIeHYECKUX PelIeHU.

Bun koHTpONIS Coneprxanure KOHTPOIIS Cpoxkn npoBeneHus | OTBETCTBEHHBIN
KOHTPOJIA

2. Kakue pemieHus BB IPUMHTE Kak MEHEKEp (GUPMBI, €CITM MTPOAYKITUS Bamiel Gupmbl
HE MOJIb3YETCsl CIIPOCOM Y MOTpeOUTEIeH?
1. CocTaBbTe IUIAH peann3alyy BallluX yIPABICHYECKUX PEIICHUI.

Copneprxanue pabot OTBeTCTBEHHBIN Cpoku

2. Pa3paboraiiTe cucTeMy KOHTpPOJIS pealu3aliyl yINpaBiIeHUYECKUX pelieHuil (KOHTPOJb
110 pe3yJbTaTaM (IPOMEKYTOYHBIM, KOHEYHBIM), KOHTPOJIb IO CPOKAM BBIIIOJHEHUS).

Bupg xouTpons ConepxaHue KOHTPOJIS Cpoku npoBeneHnsi | OTBETCTBEHHBIN
KOHTPOJIS

3. B TpyaoBoil KOJJIEKTHB, TJ€ CYHIECTBYET KOH(JIUKT MEXIy ABYMS TpyHIIaMu
COTPYIHUKOB IO T[IOBOJAY BHEAPEHUS M300pPETeHUs, NPUILET HOBBIA PYKOBOAUTEID,




NPUTJIAIIEHHBIA co cTOpoHBl. Kakum o0pa3oM emy jydie JeiicTBOBaTh, 4TOOBl HOPMAIH30BATh
CO3JIaBUIYIOCS] 0OCTaHOBKY B KOJIJIEKTHBE?

1. CocTaBpTe IJIaH pealn3aluy BallluX YIPABJICHYECKUX PEIICHUH.

Copepxanne paboT OTBETCTBEHHBIN Cpoku

2. CoctaBbTe HHOOPMAITMOHHYIO TaOIUITYy peaTnu3alyii pernieHu.

Conepxxanue Bun noxkymenra | Komy CornacoBanue OTBETCTBEHHBIM
npelHa3HauYeH 3a  HUCIOJHEHHE
JIOKYMEHT pabor

3. PazpaboTaiiTe nonox’eHue 10 MOTUBALMYU PeaTU3alK YIIPaBJIEHYECKOr0 PEIICHNUS.
4. Pa3paboraiiTe ccTeMy KOHTPOJIS peaau3allii YIPaBICHYECKUX PEHICHUN.

Bun xonTposns CopepxaHuie KOHTPOJIS Cpoku npoBeneHus | OTBETCTBEHHbIN

KOHTPOJIS

TecToBbIe 3a1aHKS

1. Kakue BUABI KOHTPOJISI BbI 3HaeTe?

a) MpeABAPUTEIIBHBINA KOHTPOJIb;

0) MPOrHO3UPYEMBIH KOHTPOJIb;

B) TEKYIIUI KOHTPOJIb;

T') 3aKTI0YUTEIbHBIA KOHTPOJIb.

2. KakoBbI 3Tansl cUCTEMbI KOHTPOJIs1?

a) MPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOLIUX PEIICHUN;

0) BBISIBJICHHE OTKJIOHEHUW OT MOCTABJICHHBIX OpraHU3alluen 1emei;

B) BBISIBJICHHE KaUECTBEHHBIX MMOKa3aTeNeil;

T') IPaBUJIBHOT'O OTBETA HET.

3. Kourpoub peann3anuu ynpapjieHYeCKHX pellleHui mpeanojaraer:

a) pacueT nokasaresnei 3(p(PEeKTUBHOCTH U KaueCTBa YIPABICHUECKUX PEIICHUH;
0) aHanmu3 OrOKETA;

B) OIpe/ieNieHre Pa3InYHbIX MEP OTBETCTBEHHOCTHU K JOJPKHOCTHBIM JIUIIaM, B TOM YHCIIE

JUCLUIUIMHAPHON U MaTepUAIILHOM;

') HET BEPHOI'O OTBETA.

4. EcJiu KOHTPOJIb ABJIsIeTCs (pyHKIMeH ypaBJIeHHs, TO 3TO NpeANoJiaraer:

a) MaTepHaJIbHOE CTUMYJIMPOBAHUE PAOOTHUKOB;

0) ocyiecTBIeHHE Nepeaadu HH(pOpMaIiK B Iporiecce KOHTPOIIS;

B) KOPPEKTUPOBKY pELLICHUM;

I') OLIEHKY U aHaJN3 3P PEKTUBHOCTH MPUHATHS PELLICHUH.

5. IIpyHUMIIBI OCYLECTBJICHUS KOHTPOJISA:

a) MepCcoHa OPraHU3allii HE OTBEYAET 32 PE3YJIbTAThl CBOETO TPYIa;

0) KOHTpPOJbHBIE MPOIECCHl B OPTaHU3AIMK 3aBUCSAT OT peajlu3alUu YIPaBIEHYECKOTO

peleHus;

B) KQX/IOMy YPOBHIO YIIPaBJIE€HUS JT0JKEH COOTBETCTBOBATH CBOM THUIT KOHTPOJIS,
I') JINLA, OCYIIECTBIIAIONINE KOHTPOJIb MPOLIECCOB, HE JOJDKHBI OTBEYATh 3a PEeaTH3aIHIO

9TUX MPOIECCOB.

6. [IpuHIMNIAMH OPraHU3alMH KOHTPOJIS SBJISIIOTCS:
a) HE3aBHUCHUMOCTbh, CHUCTEMHOCTb;

0) MHHOBAIIMOHHOCTh U KPEATHBHOCTH;

B) ONEPATUBHOCTH M CAMOOKYIIa€MOCTb;

T') OTKPBITOCTh U TOJIEPAHTHOCTb.

7. OyHKUMSMUA KOHTPOJIS SABJISIOTCH:

a) coraacymoIuas;

0) pacmpeenuTeNbHAS,




B) Ha0JoqaTeIbHAast U PeryIupyromias;

I') CTUMYJIUPYIOIIAs U yYETHas.

8. K ocHOBHBIM BHJaM KOHTPOJISI B Ipouecce pa3padoTku W peajlu3aluu
YIPABJIEHYeCKOr0 pelieH!sI OTHOCAT:

a) KaJICHJapHbIii;

0) pyHKIIMOHATBHBIN;

B) NPEBApPUTEIbHBINA U TEKYLIUI;

T') MPeIBAPUTENbHBIN, TEKYITUH U 3aKITFOYUTECIIBHBIN.

9. OCHOBHBIMH 3JIeMEHTAMH KOHTPOJISI B MIPOLecCe ero OCyLeCTBICHUS SIBJISIIOTCS:

a) BbIpabOTKa CTaHAAPTOB U KPUTEPUEB;

0) CONOCTaBIEHHME pEANBHBIX pPE3YIbTATOB CO CTAaHAApPTAMU U  IPOBEJICHUE
KOPPEKTUPYIOIIUX JACHCTBUIA;

B) IMarHOCTHKA MTPOOIIEeM;

I') pa3paboTKa MPOrHo3a pa3BUTUS CUTYaLlUU.

10. IIpuynHaMu ocyliecTBIeHUS KOHTPOJIS SIBJISIIOTCS:

a) KOH(MIUKTHI HA TIPEATIPUATHH;

0) comocTaBl€HHME pEANbHBIX pPE3YIbTATOB CO CTaHAApPTAMU U  IPOBEJICHUE
KOPPEKTUPYIOLINX ACHCTBUH;

B) NPEAYIPEXICHUE KPUSUCHBIX CUTYalIH;

I') HEOIIPEICIEHHOCTh BHELITHEN CPeIbl.

11. KoHTposb Kakoro (pakropa mnomMoraer OLEHUTh BJIHSIHHE HAa OTKJIOHEHHE
(pakTHYeCKHUX pe3yJbTATOB OT IJIAHUPYeMBbIX?

a) I0XOJTHOTO;

0) 3aTpaTHOrO;

B) U€JIOBEYECKOTO;

I') HU3KOH JIOATIbHOCTH KJIMEHTOB.

12. Bce 70KyMeHTBI 110 BUAAM [1eSITeIbHOCTH AeJIATCH:

a) Ha JIOKyMEHTBI 110 aIMUHUCTPATUBHBIM BONpOcaM U (DYHKIUSAM YIpPaBICHHUS;

0) TOKYMEHTHI IO IeATENbHOCTH NPEANPUATUS U QYHKIMSIM YIPaBICHUS;

B) IOKYMEHTBHI 110 COAEP)KaHUIO U TPOUCXOXKICHHUIO;

') JOKYMEHTBI 110 CPOKaM U (popMe UCTIOTHEHHUS.

13. K niianupyiomei 10KyMeHTAIMHA OTHOCATCS:

a) MpOrpaMMBbl U TIJIaHbI,

0) OTUETHI U TUIAHBI;

B) IPOTpamMMbl Pa3BUTHUS OPraHU3AlINY;

I') OTYETHI, CBOJIKU, aKTHI.

14. K yucay 00s13aTe/1bHBIX PEKBU3UTOB OTHOCATCH:

a) 3aroJIOBOK TEKCTa, Ha3BaHUE BU/IAa JOKYMEHTA, TEKCT, IOJIUCH;

0) rpud orpaHuveHHs OOCTyNa K JOKYMEHTY, Tpu( yTBEpXKACHHUS, 3aroJIOBOK TEKCTa,
Ha3BaHME BUJIA IOKYMEHTA, TEKCT, MOAINCh, OTMETKA O HAIIMYUH IIPUIIOKEHUI;

B) Tpu¢ OrpaHUYEHUsi JOCTYyNa K JOKYMEHTY, Tpu( YTBEpXKIECHHUS, 3arojlOBOK TEKCTa,
Ha3BaHME BHUJA IOKYMEHTA, OAINNCH, OTMETKA O HAJIMYNUU IPUIIOKEHUN;

') HET IPaBUJILHOTO OTBETA.

15. Kakoii KOHTPOJIb siBJsIeTCH (PUIBTPYHOIIUM?

a) MpeABapUTENIbHBIN KOHTPOJIb;

0) HampaBJIAIOLUINI KOHTPOIIb;

B) TIOCJICTYFOIITH KOHTPOJIb;

I') pa3oBblli KOHTPOJIb C LIEJBI0 IPUOCTAHOBJIEHUS PELICHUs IIPU PE3KUX OTKIOHEHHUAX
(akTHUECKUX Pe3yNbTaTOB OT 3allJIAHUPOBAHHBIX

1) HETIPEPBIBHBIA KOHTPOJIb.

JlaiiTe 0OTBeThI HA BONMPOCHI (BAPUAHTHI OTBETOB: «/12)» HJIHM «HET»)

1. Ilpomecc KOHTPONS — 3TO JEATEIBHOCTh CYOBEKTOB KOHTpOJIS, HarpaBlieHHas Ha
BBINOJIHEHUE NTPUHATHIX PEILICHU.



2. 3agada npeaBapuUTEIHHOTO KOHTPOJIS — YCTAHOBUTD, MTPABUIIBHO JIH COPMYINPOBAHBI
LEJIU U OTIPEICTICHbI CTPATErHH.

3. D¢ dexTUBHBIN KOHTPOJIF OCHOBAaH HA MPOTHO3UPOBAHUH PE3YIHTATOB U OPUEHTHPOBAH
HAa MEepPCIEKTUBY.

4. B cogepxanue (QUIBTPYIOMIETO KOHTPOJISI BXOJIUT MPUOCTAHOBJIICHHE BBITIOJHEHUS
pelIeHus TP PE3KUX OTINYUAX (PAaKTUUECKUX Pe3yJIbTAaTOB OT 3aIUIaHUPOBAHHBIX.

5. IlpuurHaMHU KOPPEKTHPOBOK IMPH OCYIICCTBICHUH KOHTPOJISI MOTYT OBITH OIIHOKH,
JOTIYIIEHHBIE NPHU pa3pabOTKe PEIICHUH.

OTKpBITHIE BONPOCHI

1. KoHTponbr Ha MNpeAnpusTAU 3aKIIOYAaETCs B TOM, YTOOBI MPOBEPSTh, BCE JH
BBITIOJTHSETCSI B COOTBETCTBUH C YUPEAUTEIBHBIMHU IJIAHAMHU, pa3pab0TaHHBIMU UHCTPYKITUSIMHU U
YCTaHOBJICHHBIMU IPUHLIUIIAMU. MOXHO JIM TOBOPUTH O TOM, YTO LI€JIb KOHTPOJIS 3aKJII0OUAETCS B
BBISIBJICHUH CI1a0bIX MECT B cucTeMe yrpasieHus? OTBeT 000CHYHTE.

2. MeTtoabl KOHTPOJISI — COCOOBI TPOBEPKU COCTOSIHUS J1eT1, onpeaeneHus 3 (HeKTUBHOCTH
xoJla paboThI, BBIOJHEHUS penieHnid. OTHOCUTCS JIM TIEPEYHCIICHHOE K METOJaM KOHTPOJIS:
WHCIEKIUS, PEeBU3HsI, KOMIUIEKCHAs MPOBEpKa, MHCbMEHHBIM OTYEeT, 3aciHyllUBaHUE JIOKJIaja,
OTpoc 00MIeCTBEHHOT0 MHEHUsA? OTBET MOSCHUTE.

3. Omnepexaromuid KOHTPOIb 0a3upyeTcss Ha MPEABUACHHUU, HCIIOJIB30BAaHUE KOTOPOTO
MO3BOJISICT MTPOTHO3UPOBATh PA3BUTHE CHTyAIlK. MOXKHO JIM TOBOPUTH O TOM, YTO HE KaXKJIbIH
PYKOBOAMTENh MOXKET MPUHATH JAHHBIA BUJ KOHTPOJISI B CBS3H C T€M, UYTO HAMPABICHHOCTh
OTIEPEIKAIOIIETO KOHTPOJII B JEATEIBHOCTH PYKOBOAWTENS 3aBHCHT OT OIBITA, XapakTepa
MOTHBALIMOHHBIX 3Ha4€HUI? OTBET NOSICHUTE.

Tema 10. Ouenka 3(ppeKTUBHOCTH H Ka4eCTBA YIIPABJIEHYECKOr0 pPeleHus

KonTpoJibHbIe Bonpockl

1. YUro noppazymeBaetcs 1o 3pPeKTUBHOCTD YIIPaBIEHYECKOTO peIeHus?

2. Yro Ha3bIBaETCS KAYECTBOM YIPABICHUYECKOIO PEIIEHUs?

3. HazoBute Qaxtopsl, onpeaesstomue 3pPpeKTUBHOCTb YIPABIEHUYECKOT0 PeILICHHS.

4. HazoBuTe KpuTepuu, ONpeaestouiie KauecTBO YIIPABIEHYECKOr0 PEIICHHUS.

5. B kaxoii ¢aze NpUHATUSA YHPABICHUYECKOI'O PEHICHUS OOBIYHO OLIEHWBAETCS €ro
KauyecTBo?

6. Kakumu cBoiicTBaMu o0J1afjaeT KaueCTBEHHOE YIIPaBIEHYECKOE pelieHne?

7. Yem mnoka3zarenu 3((PEKTUBHOCTH OTIMYAIOTCA OT KpUTEpUEB 3(PPEeKTUBHOCTU
YIPaBIECHYECKUX PEILICHUI?

8. B Kakux ciydasx UCHOIb3YIOT KPUTEPUI ONTUMAIbHOCTH?

9. C mnoMoOmpBI0 KAaKUX METOJ0B MOXHO OLEHUTh 3()(HEKTUBHOCTH MPUHATOTO
YIIPABJIEHYECKOTO pemeHns?

Tembl 10KI210B

1. ITapameTpsl u ¢akTopsl obecrnieueHus: kauecTBa U 3()PEKTUBHOCTH YIPaBICHYECKUX
peleHn

K

. DKCIIepTHbIE METO/IbI B MPOIIECCE MPUHATUS PEeIIeHUI
. IlapameTpuueckrie METO/IBI B IPOLIECCE IPUHSTHS PEILICHUI
. OKoHOMUYecKas 3(PpPEeKTUBHOCTH YIPABICHUYECKOTO PEIICHUS
. OpranuzannonHas 3(p(QeKTUBHOCTD YIPABIEHUYECKOTO PEIICHHS
. CoumanbHast 3 (PeKTUBHOCTD YIIPaBICHYECKOTO PELICHHS
. Texnonoruueckas 3)()eKTHBHOCTD YIPABICHUECKOTO PELICHUS
. [lcuxonoruueckast 3pPeKTUBHOCTD yNPaBICHUECKOTO PELICHUS
. IIpaBoBast 3¢)()eKTUBHOCTH YIPABICHUECKOTO PEILICHHS
10. Meroapl pacuera SKOHOMHYECKOW 3S(PGEKTHBHOCTH TOITOTOBKHM U TPHHATHUS
YIPaBIEHYECKOIO PEILICHUS
11. KagecTBO ynpaBieHUECKON AEATEIbHOCTH
12. KauecTBO yIpaBI€HUECKOTO PELICHMUS
13. D dekTHBHOCTH YIIPaBICHYECKUX PEIICHUN U €€ COCTABIISIOIINE
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14. Metozp! 3¢ peKTUBHOM MOATOTOBKH U PEATU3ALUU YIPABICHYECKUX PEIICHUI

15. IlpsMoli M KOCBEHHBIM METOJIbI OIpPEACICHUsS] PE3YJIbTATOB YIPaBICHYECKOM
JESITEIIbBHOCTH

16. OTBETCTBEHHOCTH B CHUCTEME Pa3padOTKH U peau3alliy yIpaBiIeHUECKUX PELICHHM

17. IlpssMoM © KOCBEHHBIH METOIbl OIPEACIICHUS PE3YJIbTATOB YIPABICHYECKON
JESTEIbHOCTH

18. OTBETCTBEHHOCTH B CUCTEME Pa3padOTKU U peAIM3allUU yIIPaBICHUECKUX PELICHUM

19. Buasl OTBETCTBEHHOCTU: MpOQeccCHOHANbHAsA, IOpUINYEcKas, IUCHUIUIMHApHAS,
ATUYECKAs, IOJUTHYECKAs, COLIMAIbHAs U SKOJIOTMYECKasi OTBETCTBEHHOCTb JIULA IPUHUMAIOIINX
peueHuit

20. JInuHOCTHBIE OLEHKH pyKOBOAUTENS 00 3(h(heKTUBHOCTH MPUHSATHIX PELICHUI

TecroBble 3aganus

1. ¢ pexTUBHOCTH yNIPaB/IeHYECKHX PellleHUH 00ycJI0BJIUBACT:

a) TUYHOCTh MEHEKepa, JIUJIEPCTBO;

0) npodeccnonaabHas MOArOTOBKA NIEPCOHANA;

B) 3HAHUE CTPYKTYPHI IEHHOCTEH U UHTEPECOB;

T') COLMAIBHO-TICUXO0JIOTUYECKasi 00CTaHOBKA B KOJUICKTUBE.

2. Kakoe onpeaejieHHe Ka4yecTBa yIPaBJIeHYECKOr0 pelieHus1 Bbl couTeTe Hauboaee
TOYHBIM U MOJHBIM?

a) 9 (PeKTUBHOCTD YIIPABICHUECKOTO PELICHHUS;

0) CBOICTBA M XapaKTEPUCTUKH YIPABIECHYECKOTO pPEIICHUsI, KOTOpbIE HEOOXOAMMO
OILICHUTH IO KPUTEPHSIM >KETaeMOTro ycIexa;

B) 3TO OJIHA U3 XapaKTEPUCTUK YIPABICHUECKOIO PELLICHUS;

T') CIOCO0 OILIEHKH PEIICHUS.

3. Kakue ¢akTopsl 00yCJI0BIMBAIT KA4eCTBO YIIPABJIEHYECKOr0 peleHus?

a) METOAOJNOTUsA pPa3pabOTKU peIleHUs,, HCIONb30BaHUE TEXHUKH, BPEMEHHBIE
OTpaHUYEHUS;

0) nieneBas OpraHu3anys U METOI0JIOTHUS;

B) METObl aHAJIN34a, PeaJIbHbIE LI, 00beM UH(POpMAIUY;

I') opraHu3anusi pa3pabOTKH, OTBETCTBEHHOCTh ME€pPCOHaa, MOJICIMPOBAHUE CUTYAIUH,
JIMYHbIE KaueCTBa MEHEIKEpA.

4. YTo M3 HUKENEepe4yHCJCHHOro Ham0oJiee NOJHO OTPakaeT MNpPeICTaABJICHHE O
KayecTBe YIPaBJIeHYeCKOro pemenus?

a) MOJTHOTa MH(OpPMAINH, ICHOCTh KOHTPOJISl, OTBETCTBEHHOCTb;

0) LeeHanpaBIeHHOCTb, [10JI€ CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH;

B) npodeccHoHaIN3M NepcoHaa, KauecTBa MEHEDKEPa, MOJCTUPOBaHUE CUTYallUH;

T) Ledb, CUTYyalus, mpodiieMa, CBOEBPEMEHHOCTD, a/IpECHOCTh, KOHKPETHOCTb.

5. K Mmetogam noBbimeHus 3¢ (peKTHBHOCTH NpoLecca yIPaBJIeHHUsI OTHOCT:

a) COKpaIlleHNe OTAEIbHBIX OIepaInii;

0) U3MEHEeHHE TOCIIeJ0BATEIbHOCTH BBIITOJHEHHS OTIepalnii;

B) YIIPOLIEHHE MPOLIETYPhl BHIIOJHEHUS ONEpalyii;

I') BCE MEPEUUCIIEHHOE.

6. Uro u3 HUWKeNepPeYMCJEeHHOr0 OTHOCUTCH K CcmocodaM TOBBILIEHUS
3(GeKTHBHOCTH Npouecca ynpabJjieHus?

a) COKpallleHHe TPYI0EMKOCTH ONEPaLIUii;

0) U3MEHEHHE CTPYKTYPHI BBIMIOJIHEHUS ONEpaLUil pyKOBOIAIINX paOOTHUKOB;

B) U3MEHEHHUE CPOKOB U COJIEP)KAHUS MTOATOTOBKH JJOKYMEHTOB;

I') HET IPaBUJILHOT'O OTBETA.

7. UTo u3 HH:KeNepeYHMCJIEHHOr0 MOeT BJIMATH HAa KAa4eCcTBO YNpaBJIeHYECKHX
peleHnii?

a) HeT MPaBHJIBHOTO OTBETA;

0) yckopeHue ynpaBiIeHYECKHX MPOIECCOB B OpraHU3allly;

B) yJy4IllI€HHE ICUXOJIOTMYECKOT0 KJIMMaTa B KOJJIEKTHBE;



CUeT:

') POCT MOTHUBAIIUU paOOTHUKOB.
8. Opranm3zanuonnas 3¢GeKTHBHOCTb YNPABJIEHYECKUX PellleHUil T0CTUraercs 3a

a) MEHbILIUX YCUIINH;

0) MeHbIIero yrcia pabOTHUKOB;

B) COKpALIEHUS PACXOO0B;

I') MEHBLIETO BPEMEHHU.

9. Posib pyKkoBOIMTEIISA B IPOLIecce KOHTPOJISI 32 BBINIOJTHEHHEM IIPUHATOr0 pelieHust

COCTOMUT:

a) BO BCEM MEPEUYHCICHHOM;

6) B pacClio3HaBaHW HAMCTUBIINXCS OTKJIOHEHHUH OT IMPUHATOTO PCIICHU,

B) B IIOCTOSIHHOM OTCJIC)KMBAHUU XOJ1a peaTu3aliy PEIICHNUS;

') BO BHECEHHH HEOOXOAUMBIX KOPPEKTUBOB, €CJIM B 3TOM BO3HUKAET MOTPEOHOCTB.

10. B o0mem Bue nox 3¢ peKTUHBHOCTHIO YIIPABJIEHYECKOI0 pellleH!sI IOHUMAIOT:
a) COKpallleHUE 3aTpar;

0) pecypcHyIO pe3yiabTaTHBHOCTh, MOJTYYEHHYIO MO UTOraM pa3pabOoTKU U peanu3aliu

YIPaBJIECHUYECKOIO PELLIEHUS B OpraHU3alHH;

B) YCKOPEHHE YIPaBIECHYECKUX MPOLIECCOB B OPraHU3alNN;
') 5KOHOMHIO PECYPCOB.
11. Yto xapakrepu3yeT PYKOBOAMTEJsI B MOMEHT NPUHATHSA YNPaBJeH4YeCKOIro

pemenusi?

a) IPaBOMOYHOCTb;

0) 3¢ (heKTHBHOCTE;

B) KOHKPETHOCTb;

') 000CHOBaHHOCTb.

12. JIna kakux ynpasJeH4YeCKHMX 3a4a4d Oojiee INOJHO Ppa3padoraHa cucreMa

KpHUTepHeB OLleHKH peleHui?

a) JUIs CUIIBHOCTPYKTYPHUPOBAHHBIX;

0) c1aboCTPyKTypUPOBAHHBIX;

B) JIIOOBIX, HE3aBUCHMO OT UX CTPYKTYPHUPOBAHHOCTH;

') HET TaKOM CUCTEMBbI KpUTEPUEB.

13. CounanbHasi 3pPeKTHBHOCTDH YNIPABJCHYCCKHUX PCIICHUH MPOSIBJIACTCH:

a) B MOBBIILIEHUHU TPUOBLTN NPEIIPUATHUS;

0) yBearueHHH OOIIECTBEHHOIO MPOJIYKTa;

B) CHM)KEHUHU 3HaYMMOCTH BIMSIHUSI KOHKYPEHTOB;

I') HOBBIIIEHUH POJIM COLMATBHOM 3alUIIEHHOCTH HACeICHHUS.

14. IlosiBJIeHUe pHCKa B IIpouecce NPUHATHA YIIPABJICHYECKOI0 PelIeHUs 0TPAXKAeT:
a) yrpo3y BO3MOXHBIX IIOTEPb;

0) HEBO3MOXKHOCTh MPEABUAETH BCE OCEACTBUS IPUHUMAEMOI0 PELICHHUS;

B) HEMOATOTOBJIEHHOCTh NPEANPUHUMATENSI UM MEHEKEpa K JECUCTBUSM B YCIOBUAX

HEOMPECACIICHHOCTH,

I') O0JIBIIYIO0 BEPOSTHOCTH HEBEPHBIX ACUCTBUI PYKOBOIUTEIIS.
15. CteneHb cOOTBETCTBHUS YIPABJEHYECKUX pellieHHii BHYTPEHHUM TPeOOBAHMAM

(ctangapram) OpraHu3ainum onpeaessier:

d) KauecTBO YIPaBJIEHYECKOTO PEIICHNUS;

0) 2 PEeKTUBHOCTH YNPaBIEHYECKOTO PEIICHUS;

B) MOJIE3HOCThH YIPABIECHUYECKOIO PEIIECHUS;

I') Ka4eCTBO YIPABJICHUS OPTaHU3aIHEH.

16. KauecTBO NpMHUMAaeMbIX B OPraHM3allMU PellIeHUd MOTYT OIlEHUTh:
a) pYKOBOJUTEIH BBICILIETO YPOBHS YIIPABICHHUS;

0) UCTIOTHUTENH YITPABICHYECKOTO PEIICHNS,

B) MOTpeOUTENN NPOIYKIHH (YCIIYT) OpraHU3alHu;

I') BCE BBIIIENIEPEUNCICHHBIE JIUIIA.



17. 3¢ ¢deKTHBHOCTH NPHUHUMAEMBIX B OPTaHM3AIUH PeLICHUI OLEHUBAIOT:

a) pyKOBOJUTEIIN BBICIIETO YPOBHS YIIPaBJICHHUS;

0) pa3pabOTUMKH YIPaBIEHIECKOTO PEIICHUS;

B) HCIIOJHUTENIHN YIIPABIEHYECKOTO PEIICHNUS;

T') MOTpeOUTENH MPOAYKIUHU (YCITIYT) OpraHU3aIiu.

JlaiiTe OTBeTHI HA BONPOCHI (BAPUAHTHI OTBETOB: «/12)» HJIHM «HET»)

1. DdexkTUBHOCTh MPEACTABISET COM3MEPEHUE PECypCOB (3aTpaT) Ha JOCTHIKEHUE
pe3ynbratoB. OCHOBHBIMH (akTopaMu 3G(HEKTUBHOCTH pPELIECHUN SBJSIOTCS TPU TPYIIIBI
(aKTOpOB: UCTIOIB30BAHUE PECYPCOB, (DAKTOP BPEMEHH U IEJICHAPABICHHOCTD YIIPABICHHS.

2. DxoHomuyeckass 3QQPEKTUBHOCTh YIPABIEHYECKOTO PEIICHUS — 3TO COOTHOILIECHUE
CTOMMOCTH MpPHOABOYHOTO TMPOJYKTa, MOJYYECHHOTO 3a CUET peaju3alid KOHKPETHOTO
YIPaBICHUYECKOTO PELICHUs, M 3aTPaT Ha €ro MOATOTOBKY U peallh3allHIo.

3. CommanpHast 3()GEKTHBHOCTH YIPABIEHYECKOTO PEHICHUS — 3TO (aKT JOCTHIKEHUS
COLIMATIbHBIX LIeJIeH JJIs1 GONBIIero KOJMYECTBA YEJIOBEeK M 00IecTBa 3a 0ojiee KOPOTKOE BpeMs
MEHBIIUM YHUCIOM pabOTHUKOB, MEHBIIMMH (UHAHCOBBIMH 3aTpaTamMu. COLMAIbHBIC MEN
peaM3yloT CIEIYIOIMe MOTPeOHOCTH dYeNloBeKa: MOTPpeOHOCTH B HHGOpMALUU, 3HAHUSX,
TBOPYECKOM TPYE, CAMOBBIPA)KEHUH, OOLIICHUH, OT/IbIXE.

4. Texnonoruueckas 3(G(EKTUBHOCTh YIPABIEHYECKOTO pemeHuss — 3To (akT
JOCTIDKEHUSI  ONPEENICHHBIX Pe3ylIbTaToB (OTPAcIeBOr0, HAIMOHAIBHOTO WA MHPOBOTO
TEXHOJIOTHYECKOT0 YPOBHS MPOM3BOJCTBA), 3alJIAHUPOBAHHBIX B OM3HEcC-IJIaHe, 3a cyeT Oolee
KOPOTKOT'O BPEMEHU I MEHBIINX (PMHAHCOBBIX 3aTpar.

5. Tlcuxomorumyeckass 5>()(PEKTUBHOCTh YHNPABICHYECKOTO pemIeHUusT — 3TO (akT
JOCTHKEHUS ICHXOJIOTHUECKUX HeJIe st 00JIbIIEeTo yiciia paOOTHUKOB WIIM HaceNleH s 3a Oosee
KOPOTKOE€ BpEMs, MEHBIIUM YHCIOM PAOOTHUKOB WM MEHBIIMMHU (PMHAHCOBBIMH 3aTpaTaMHu.
[Icuxonorudeckue meny peanu3yroT CIeAYIOMNe MOTPEOHOCTH YeIoBeKa: MOTPEOHOCTH B JTIOOBH,
ceMbe, CBOOOTHOM BpPEMEHH.

6. MoeT JIn Ka4eCTBEHHO pa3padOTaHHOE pElIeHNEe 0Ka3aThCs HEOPPEKTUBHBIM.

OTKpBITBIE BOPOCHI

1. IIpu omeHKe HEMOCPEACTBEHHBIX PE3YJIbTATOB JAEATEIBHOCTH YIPABIISIIOIIEH CHCTEMBI
HE00X0/IMMO MCXOJUTh M3 TOTO, YTO YIPAaBIEHHE MOXKET paccMaTpUBaThCs Kak CBOEOOpa3HOE
IIPOM3BOJICTBO, NMPOIYKTOM TpPyZla B KOTOPOM SIBIISIETCSI YIPABIEHYECKOE PEIICHHE, IMO3TOMY
BIIOJIHE OOOCHOBAaHHO CUUTATh, YTO A((HEKTUBHOCTH MPUHUMAEMBIX PELICHUI MOXKET CIYKUTh
cpeacTBOM u3MepeHus d(h(HEKTUBHOCTH NEeSITEILHOCTH BCETO armapara ynpasieHds. MOKHO Jn
yTBEpXkKAaTh, 4TO, OIeHHBas S()(PEKTUBHOCTh MPUHUMAEMBIX PEIICHHH, MOXHO CIEIUTh 3a
3¢ (PEeKTUBHOCTHIO yIpaBJsitoniel cucteMbl? OTBET 00OCHYHTE.

2. YmopaBleHYeCKHE pEUIeHHS Kak pe3ylbTarT yYIPaBICHUYECKOH JesITeNbHOCTU
MEHEKEPOB MOTYT OIEHHBATHCS MTPOCTHIMH ¥ CIIOKHBIMHU TIOKa3aTesiMi. K mepBeIM OTHOCSTCS
BpeMs, 3aTpaThl pecypcoB U T.1. CII0KHBIE TOKA3aTeNU CTPOSITCA 1 OoJiee MOoApOOHOM OLIEHKH, K
HUM OTHOCSTCS 3(P(PEKTUBHOCTh, WHTCHCHUBHOCTH, MPOU3BOAMUTEIFHOCTE M T.JA. MOXHO I
YTBEpXkKAaTh, YTO K pe3yabTaTaM YIPaBICHUYECKUX PEUICHHH OTHOCSTCS: KAa4eCTBO PEIICHUS,
CBOEBPEMEHHOCTh, CTETMICHh COOTBETCTBUS IENSAM, KPUTEPUSAM KaK WHAMKATOPAM YCIICITHOCTH,
TpeOOBaHUAM 3aKa3uMKa, a TAKKEe YCTOWYMBOCTH, TOUHOCTB, COINIACOBAHHOCThH, BO3MOXKHOCTb
paszBuTus u T.1.7 OTBET 000CHYIITE.

3. Ilox opranuzannoHHON 3P PEKTUBHOCTHIO YIPABIECHYECKOTO PEIICHUS TOHUMAIOT (PaKT
JOCTIYDKEHUSI OPTraHM3alMOHHBIX IIeNie 32 CYeT MEHBIIETro Yrcia pabOTHHUKOB HITM MEHBIIETO
BpeMeHH. MOXHO 1M YTBEpKJIaTh B ITOM Clly4ae, YTO OpPTaHM3AIMOHHBIC IIEJIM CBS3aHBI C
peanu3anuen CIEIYIONUX MOTPEOHOCTEH dYeloBeKa: MOTPEOHOCTh B OpraHU3aIlMU JKU3HU U
0€3011aCHOCTH, YIPaBICHUH, CTAOMILHOCTH, TTopsiike? OTBET 000CHYMTE.

4. norna st onleHKU 3()PEKTUBHOCTH YIPABICHYECKUX PEIICHUH HCTIOIB3YIOT METOT
aHanu3a 3(p(peKTUBHOCTH 3aTpaTr, KOTOPHIH ABJIsIETCS 0oJice YCOBEPIICHCTBOBAHHBIM BAPHAHTOM
TPaJIMLMOHHOTO Map>KUHAJIBHOTO aHajau3a. MOXHO M YyTBEpKAaTh, 4YTO JaHHBIA METOJ
OCHOBBIBACTCSI HA COMOCTABIICHUU albTEPHATUB B TEX CIydasx, KOTrJa ONTUMAIbHOE pEIICHUE
HEJIb3s BRIPA3HUTh B JICHS)KHBIX enuHuIax? OTBeT 000CHYITE.



5. CylllecTBeHHBIM MPU3HAKOM YIPABJIEHUS SIBIISIETCS BO3JIOKEHUE OTBETCTBEHHOCTH 3a
orepaluy 1Mo MOArOTOBKE U peau3alui MPUHUMAaeMbIX pemieHui. OTBETCTBEHHOCTh O3HAYaeT
IPH 3TOM OO0S3aHHOCTh MEHE/KEPOB JICHCTBOBATH OIMPEICICHHBIM 00pa3oM IO OTHOIIECHUIO K
BBIIIECTOSIIIIEMY PYKOBOJACTBY, K cCaMUM ce0Oe, a TakKe K OOLIECTBEHHOCTH, T.€. K Pa3IU4HbIM
JUIAM U TPYINaM JIMI[ B OpraHu3aluyd U 3a ee mpeaesiaMu. MOXHO JIM yTBEpXKIaTh, YTO
OTBETCTBEHHOCTh MEHEDKepa 3a MPHUHATHE pEIIeHUs MPOSBISETCS B TOM Ciy4ae, Korua
WCIIOJIHEHUE WJIM HEUCIOJHEHHUE MPSIMOro YIPaBIEHYECKOrO pEHICHUsl MPHUBEIO K YOBbITKaM
bupmbl win yiepOy, Bpedy dJieMeHTaM BHEIIHe! cpeibl? OTBET MOsICHUTE.

Tema 11. IlpunsATHE CTPATErHYECKUX PeLICHU I

Bonpocs! 1J1s1 camonpoBepK#n

1. YeM paznuyaroTcsi HOHATUS «CTpaTernyeckasl yCTaHOBKay, «IIefb» U «3afadan?

2. Kak MOXHO ONpeaeNIuTh CTPATErNYECKy0 YCTAHOBKY OpraHu3auun’?

3. YKaxuTe TpH YpOBHS CTpaTeruu, pa3padaThiBa€MbIX B OpraHU3aLINU.

4. IlepeuncianTe OCHOBHbBIE XapaKTEPUCTUKU CTPATETUUYECKUX PELLICHUH.

6. Kak ompenensercss paznuuue MeEXAy CTPATErMUECKUM aHaJIN30M, CTPATETHYECKOM
peanmu3anueit u CTpaTerunuecKou OIeHKoMn?

7. KakoBa poib (MHAHCOBBIX CIYX0 OpraHu3alliu B CTpATErMYeCcKOM mpoiecce?

8. KakoBbI maru mo BeIpabOTKe CTPATETHYECKUX BAPHAHTOB?

9. Ompenenute (GUHAHCOBBIE U ApPyTrUe€ KPUTEPHH, HCIOIb3yeMble HpHU BBIPAOOTKE
CTpaTeruu.

Tema 12. Bu3Hec-1JIaH KAK MHCTPYMEHT NPUHATUS MHBECTHIIMOHHBIX PelIeHuil
Bonpocs! 1uist camonpoBepkun

Kakue @pynkuuu BooaHseT OuzHec-mian?

KaxoBs! 11enmu OnsHec-1m1ana?

[lepeuncnure u gaiiTe KPaTKyIO XapakKTEPUCTUKY OCHOBHBIM (DYHKITUSIM OM3HEC-TIaHA.
HazoBuTe OCHOBHBIE AJIEMEHTHI CTPYKTYpHI OU3HEC-TITIaHa.

Tema 13. VYnpabieHYecKHe  pelleHHsI OPraHoB  TIOCYJAapCTBEHHOIO H
MYHHMIMIAJIBHOIO YIIPABJIeHUSA

KonTpoJsbHbBIE BOIPOCHI

1. Kakue TOKyMEHTHI SIBISIOTCS O(QULIMATbHBIMU JOKYMEHTAMU aIMUHUCTPALIUU?

2. Y10 BXOAMT B COCTAaB OPraHU3allMOHHO-PACIOPAIUTENIBHBIX JOKYMEHTOB?

3. Kakue BoIpochl paccMaTpUBaOTCSl COBMECTHO aMUHUCTpaLlMel ropojia U ropoCKon
JTyMOu?
. VI3 9ero cocTout npouecc noJAroTOBKH peieHui?
. Kakue Hay4Hble METOBI IOJATOTOBKHY YIIPABICHUYECKUX PELIECHU BBl 3HaeTE?
. [lepeuncnure cTanuu yrnpaBaeHUYE€CKOro [IUKJIa IPUMEHUTENLHO K OJJTHOU 3a1aue.
. Kak oprannsyercs noaroToBka pacrnopsIuTeIbHbIX JOKYMEHTOB?
. Kakne ocHOBHBIE pe3ynbTaThl pa3pabOTKH WM BIOOpaA yIpaBICHUYECKUX PEIIeHUN 1Mo
METOJy «JIepeBa PELICHUI» BbI 3HaeTe?

9. [laiiTe onpeneneHne NOHATHIO «CHCTEMAY.

10. Yto siBISETCS LETBIO CUCTEMBI?

11. Kakre 0coO€HHOCTH OpraHu3alMOHHOTO yIIPaBJIeHUsI Bbl 3HaeTe?

12. Kakue npo6aemsl noaroroBku pemeanii OI'MY u ux nHbpopManmoHHON MOAECPKKH
BHI 3HaeTe?

13. Ha 4em AOJKHBI OCHOBBIBAaTBHCSl PELLIEHUS B COOTBETCTBMM C HOPMaMH IMPHUHSITHS
pEIICHUI B CTPYKTYpaxX roCyJapCTBEHHOM CITYKOBI 1 OpraHOB MECTHOTO CaMOYITpaBICHUs?

14. Kakue OCHOBHBIE NPUHLUIIBI MOATOTOBKH CIIOKHBIX €IUHOJMYHBIX PELIECHUN BBI
3Haere?

15. Yto BXOAUT B TUIIOBYIO CTPYKTYPY ITOATOTOBKH U MPUHATHS CI0KHOTO €AMHOIMYHOTO
peuieHus?
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16. B ueM 3axiirouaeTcsi 3aMbICEI CTPATETNYECKOTO PEIICHUs?

17. B yem cocToUT OTIMYME onepauuu (OPMYJIUPOBAHUS 3aMbIClia U OIepaluu
(dbopMHpOBaHUS IPOCKTA PELICHUS?

18. Kakue couuanbHO-IICUXOJIOIHYECKHE OCOOEHHOCTU MNPUHATHUS PELICHUH B OpraHax
I'MY BbI 3HaeTE?

19. [aiite onpeneneHue NOHATUIO «aIMUHUCTPALIAS».

20. Kakue cucteMbl KOHTPOJIS BbI 3HaeTe?

21. Kakue pemieHuss B OopraHax IOCYAApCTBEHHOIO M MYHMILMIIAIBHOTO YIpPaBJICHUS
SIBIISTFOTCS. 00bEKTaMH KOHTPOJIS?

22. B 4yeM 3akiro4aeTcsi CyIHOCTh KOHTPOJIs?

23. Kakue NpUHUMIIBI IIOJOKEHbl B OCHOBY OpraHM3alMd KOHTPOJS HCIOJHEHMS
peueHunin?

TecToBbIC 321aHUA

1. Kakoii Tmn ynpasiaeHdeckux pemienuii B OI'MY He coorBercTBYET
(pyHKIHMOHAJIBHOM KIaccupuxkauumn?

a) TUIAaHOBEIE;

0) KOOpAMHAIIMOHHBIE;

B) MOTHBHPYIOIIHE;

I') IPOrpaMMHBIE.

2. Kakoii Tun ynpasJeHueckux pemeHuit OI'MY He cooTBeTcTBYeT Kiaccupukanuu
1o cy0ObeKTy NPpUHATHA?

a) UHAMBUYaJIbHbIE / €IMHOINYHBIE;

0) KoJUIerHajbHBbIE;

B) OpraHM3allOHHBIE;

I') KOJUIEKTUBHBIE.

3. K xakomy THny ynpasieH4Yeckux pemieHnid OI'MY co0TBeTCTBYIOT pelieHus,
NPOAO/KMTEJBHOCTDH PeaTu3alii KOTOPBIX COCTABJIsIeT 1IeCTh MecsileB?

a) CTpaTeru4eckue;

0) TaKTUYECKHUE;

B) OIlepaTHBHBIE;

T') TeKyIIHE.

4. K kakomy Tuny ynpasjgeH4eckux pemennii OI'MY, ¢ mo3uuuii cBo001bI 1eHCTBUH
HCIIOJIHUTeeil, OTHOCATCS pelleHHs], OCTABJAOIINE BO3MOKHOCTH BbIOOpa BapHMaHTAa H
€nocoda ero uCnoJiHeHus ?

a) TUPEKTUBHBIE;

0) HOpMaTUBHBIE;

B) OPUEHTHPYIOIINE;

T) THOKHeE.

5. Ykaxure 0CHOBHYIO 4epTy YcTHOro pemenusi B OI'MY:

a) paccMaTpUBaeTCs B Ka4eCTBE MPABOBOI0 aKTa U 0053aTENbHO JJIsl HCTIOJHEHMS,

0) 3TO MHAMBUAYAJIBHBIN aKT, coaepkanuil npucymee OI'MY BracTHoe Hayalo;

B) HE UMEET IOPUINYECKON CHJIBL;

') BCE BapHUaHTHl OTBETOB BEPHBI.

6. K xakoMy TNy 0(pMMaJIBbHBIX IOKYMEHTOB OTHOCHTCS NIPUKAa3?

a) pacropsAUTEIbHBIE;

0) opraHu3aIlMOHHEIE;

B) OpPTraHU3allMOHHO-PACcTIOPSAUTEIbHBIE;

') ”HPOPMALIMOHHO-CITPABOYHBIE.

7. Kak Ha3pIBaeTcsl MPaBOBOil aKT, NIPUHUMAEMbI TOJbKO IJIaBOW peruoHa HMJIM
ropoja B HeJfAX pelieHHUsi HauOosee BAKHBIX M NPUHOUNHMAJBHBIX 33/1a4 Pa3BUTHA H
JKU3HeeTeJJbHOCTH TeppuTopuu?

a) IOCTAHOBJICHUE;

0) pactiopspKeHHE,



B) IOPYYEHHUE;

T') IpUKa3s.

8. UTo He OTHOCHUTCH K OPraHM3aLMOHHBIM J0KYMeHTaM, NpuHUMaeMbIM B OI'MY?

a) peryiaMeHT;

0) ycTas;

B) TIOJIOKCHHUE;

I') BCE BapMaHThl OTBETOB BEPHBI.

9. KakuM 4mHCJIOM JenyTaTOB IPeICTABUTEIbHOI0 OpPraHa INPUHUMAETCH YCTaB
MYHHIMIAJIbHOT0 00pa3oBaHus?

a) 2/3 mpUCYTCTBYIOIIMX HA 3aCEaHUU;

0) 1/2 npuCyTCTBYIOIIMX HA 3acelaHUM + OJIUH TOJIOC;

B) 2/3 OT yCTaHOBJICHHOT'O YKCIa IEMyTaTOB;

r) 3/4 OT YCTaHOBIECHHOTO YKCJIA JICTTYTAaTOB.

10. Kaxkue Bompocbl paccMATPUMBAKTCA COBMECTHO TIJIaBOM Tropoaa |
NpeacTABUTEIbHBIM OPraHom?

a) BHECEHHE U3MEHEHUH B YCTaB MYHUIIUIIAJILHOTO 00pa3oBaHus;

0) hopMHpoBaH¥E U UCTIOIL30BaHNE OFO/IKETA;

B) BCTYIUICHHE B aCCOLMAIIMIO MYHUIIUTIAIBHBIX 00pa30BaHMil;

') BCE BapUaHThl OTBETOB BEPHBI.

11. BropsiM 3TanomM NOATOTOBKHM M peaJM3alliM YIPaBJIEHYECKOr0 pelleHusl B
opranax I'MY saBasiercs:

a) popmupoBaHUE TPYIIIHI 10 MOATOTOBKE PEIICHHUS;

0) IOATrOTOBKA M 0OOCHOBAaHUE BAPHAHTOB PEILICHIS,

B) KOHTPOJIb U OLIEHKA PE3yIbTAaTOB UCIIOJIHEHUS PELICHHUS;

r) cOop MHGPOPMAIIMH U aHATIN3 MPOOJIEMBI.

12. 3Tan NoAroTOBKY U 000CHOBAHMS BAPMAHTOB PelICHUs NMPeANoJIaraer:

a) popmupoBaHUe rPyNIbl KBAIU(PUIIMPOBAHHBIX CIIEUAINCTOB;

0) peanu3alio OpraHU3alMOHHO-TICUXOJIOTHUECKUX MPEINOChIIOK, T0BE/IEHHE peIIeHU
JI0 WCHOJIHUTENIEH, KOTOpPbIE COCTABIIAIOT IJIaH €ro peaju3alud M IMPelOCTaBISAIOT MEPBOMY
PYKOBOIUTEIIIO;

B) OIpe/IeJICHHE OCHOBHBIX HAIIPaBJICHUN JOCTHUKEHUS L1€TIH, KOHKPETHBIX UCIOIHUTENEH
pelIeHHs], HEOOXOIMMBIX PECYPCOB KaKIOr0 BapUaHTa PEeLeHMS;

T') IPEe/ICTaBICHUE PYKOBOJUTEIO HallJICHHBIX BAPUAHTOB PEILICHUS.

13. 3Tan NOArOTOBKY M pean3alii YIPaBJIeHYECKOro pemenns opranamu I'MY, B
pe3yJibTaTe KOTOPOro JalOTCH OTBeTbl Ha CJeAyHOlHe BONPOCHI: KaKHe H3MeHEHUsl
NPOM30LLTH B 00beKTe YNpaBJIeHHsl, B 4YeM CYTh NpPo0JeMbl, KAKHe NPUYMHbI BbI3BAJIM
oOpa3oBaHue NPo0JIeMHOM CUTYaAllMH, — ITO:

a) MOJIrOTOBKAa U 0OOCHOBAHNE BAPUAHTOB PEIICHUS;

0) cOop nHpoOopMaUK U aHATTU3 TPOOTIEMBI;

B) OpraHM3alMsl UCIIOJIHEHUS PELIECHUS;

T) BBISIBJIEHHE U (POPMYITHpPOBAaHUE MPOOITIEMBI.

14. AHaJIOTOBBI METOA — 3TO:

a) METOJ1 UMUTUPOBAHUS CUTYalluu Ha MOJEIIH;

0) MEeTo/1 MaTEMaTUYECKOTO MOIETTMPOBAHNUS;

B) METOJ UCIIOJIb30BAHMSI IPOIILIOTO OIbITA;

') METOJ CUCTEMHOTO aHAJIN3A.

15. IlpuHsiTHE pelIeHUs1 B OPraHax rocyAapCTBEHHOTO U MyHUIMITAJIbHOTO YIIPABICHHUS
—93TO0:

a) YIOPsIIOYEHHBIHN ITUKJT TIOCTIE0BATEIFHO CMEHSIOIIUX JIPYT APYyTa IEeHCTBHIA;

0) cO3HATENbHBINA BEIOOP U3 UMEIOLIUXCSI BADHAHTOB UJIH aTbTEPHATHUB;

B) yIPaBJICHUE PUCKOM B HEOIPEACICHHON X035 HCTBEHHON CUTYaIINH;

') CUCTEMAa MHOXXECTBEHHOI'O ITOIUYMHEHMSI UJTU TOTJIOIIEHNUS TOJIHOMOYHIA.

16. AHa/IM3 CYIIIHOCTH 32/1a4M ¥ BbIPA0OTKA MPOEKTA pellleHUus SABJIAETCH:



a) epBoii ctafauel ynpasiaeHueckoro nukia B OI'MY;

0) BTOpO#1 cTajuei ynpasineHdeckoro nukiaa B OIMY;

B) TpeThel cTaguell ynpasieHueckoro nukia 8 OI'MY;

') YeTBEPTOM CTauel ynmpaBiaeHYeCKOro ukia B OI'MY.

17. OcHoBaHueM JJis1 H31aHUS PACHOPSAUTEIBHOI0 JOKYMEHTA MOKeT ObITh:

a) HEOOXOIMMOCTh MCIOJIHEHUS NMPHUHATHIX 3aKOHOJATENbHBIX AKTOB U MHBIX PELICHUN
BBIILIECTOSIIIIUX OPTraHOB;

0) TMYHAs MHUIMATUBA PYKOBOAUTEIS;

B) JIaBJIEHUE CO CTOPOHBI 3aMHTEPECOBAHHbIX JIUL;

I') BCE BAPUAHTHI OTBETOB BEPHBHI.

18. CornacoBanue 10KyMeHTa — 3TO:

a) odopmieHHEe BBIPAOOTAHHOIO pELICHUs B BHUAE IPOEKTa PACHOPSIAUTEIBLHOTO
JIOKYMEHTa Ha CTaHJAapTHOM JIMCTE OyMaru co BCEMU PEKBU3UTAMU;

0) paboTa Mo OCyIIECTBICHHIO cOOpa U NpPEACTaBICHUS HMHGOPMAIUU ISl TPHHITHS
00BEKTUBHOIO M1 0OOCHOBAHHOI'O 10 COAECPKAHUIO MPOEKTA I0KYMEHTA;

B) peIaKTUPOBAHUE 1OCIIE MTOJyYEHHsI BU3bl PyKOBOAUTEIS OpraHU3aluHy;

I) 3aBepLIAIOLIUI ATal MOArOTOBKU pPACIOPSAUTENBHOIO JIOKYMEHTa, B PE3yJbTaTe
KOTOPOT'0 IOKYyMEHT CTAaHOBUTCS FOPUANYECKH ITOJTHOIIPABHBIM.

19. O¢gopmiieHne BbIpA0OTAHHOIO pelleHUs] B BH/Ae NMPOEKTAa PacHopsiAUTeIbHOI0
JAOKYMEHTa HA CTAHJAPTHOM JiMcTe OyMarv co BCeMH PeKBH3MTAMHU — 3TO:

a) UH(QOPMALIMOHHBIN OJIOK ITPU MOATOTOBKE PACHOPSIAUTEIbHBIX IOKYMEHTOB;

0) cocTaBlieHUE ITPOEKTA IOKYMEHTA;

B) COIIACOBaHHUE JOKYMEHTA;

r) opopmIIeHHE IPOEKTa JOKYMEHTA.

20. OnHUM M3 OCHOBHBIX TpeOOBaHMH K TEKCTY PacHOpPsiAUTEIbHOr0 JOKYMEHTa
SIBJISIETCH TO, YTO:

a) pacHopsAMTENbHBIM  JOKYMEHT JIOJDKEH COOTBETCTBOBaTh  JAEHCTBYIOLIEMY
3aKOHOJATEILCTBY;

0) B MPOEKT pacHopsIUTEIbHOTO JOKYMEHTA JOJIKHBI BKIIOYAThCS MPEANUCAHNS TOIBKO
10 TEM BONPOCAM, KOTOPbIE COOTBETCTBYIOT KOMIIETEHLIUN OpPIraHa yIpaBJICHMS;

B) MpU TOArOTOBKE MPOEKTAa PpaCHOPSAUTEIBHOTO JOKYMEHTa PpPYKOBOJIUTEIEM
ONpeAenseTcss Kpyr MAOJDKHOCTHBIX JIMI, HAa KOTOPBIX BO3JIAaraeTcs OTBETCTBEHHOCTh 3a
coJiep’KaHue JJOKYMEHTa U CPOKH €ro MOATOTOBKH;

I') BCE BAPHAHTHI OTBETOB BEPHHBI.

21. HecBoguMocTh K H3BECTHBIM MOJAEJSIM OPraHU3ALMOHHOIO YINPABJICHUS B
OpraHax rocyJapcTBeHHOI0 ¥ MyHHIMIIAJIBLHOI0 YIPaBJeHHUs BbI3BaHA:

a) HETIOJIHOTOW U HEeOIPeIeIeHHOCThIO JaHHbBIX, HEOOXOUMBIX JIJISl pEeLIeHHUS,;

0) HATMYMEeM MHOTUX KPUTEPUEB OLICHKH PELICHHH;

B) IOMUHUPOBAaHHEM Ka4€CTBEHHBIX OIICHOK;

I') BCE BAPHAHTHI OTBETOB BEPHHBI.

22. Ha kakue JBe 4acTu pa3duBaeTcsi OpraHM3alMOHHAasA cucrema?

a) CyOBeKT U 00BEKT;

0) BHELIHSS M BHYTPEHHSS Cpea;

B) LIEJIU U PECYPCHI;

') PYKOBOJCTBO U HCIIOJTHUTEIH.

23. MuHMMaJILHO BO3MOKHAasl 00/1aCTb B NPOCTPAHCTBE COCTOSIHMI, KOTOPYIO
cUCTeMa J0JIKHA JO0CTHYD 32 3aJJaHHOe BpeMsl, — 3TO:

a) COCTOSTHUE CHCTEMBI;

0) 11e7Tb CUCTEMBI;

B) yIIpaBJICHUECKasl 33/]1a4a;

T') yIIpaBJeHUE CUCTEMOM.

24. OpraHn3anMoHHAas cUCTeMa — 3TO:



a) COBOKYIHOCTh OOBEKTOB MPOU3BOJBHON TNPUPOABI, OOBEAMHEHHBIX HEKHUMHU
OTHOLLIEHUSIMU U CBS35IMHU B €IMHOE LIEJIOE TAK, YTO y ITOU CUCTEMBI MOSBIISIFOTCS] HOBBIE CBOMCTBA
Y Ka4ecTBa;

0) cucrema, B KOTOPOU IIaBHBIMHU AJIEMEHTaMU SIBIISIOTCS JIHOH, KOJUIEKTHUBBL, CTPOSIIHIE
CBOIO JIEATEIbHOCTD B COOTBETCTBUU C OIIPEJIEICHHON MUCCUEN CUCTEMBI B 1IEJIOM;

B) 4aCTh CHUCTEMBI, 00JIajatoniasi COBOKYITHOCTBIO ONPEeNIEHHBIX CBOMCTB;

I') XapaKTEpUCTUKH, KOTOPBIE HE MTO/IBJIACTHBI NIPSMOMY BO3JEHCTBUIO BHELIHEHN Cpeapl, a
W3MEHSIOTCS] UCKITFOYUTENBHO 10 BOJIE CUCTEMBI.

25. IlapameTpbl OPraHU3aliiOHHON CHCTEMBI — ITO:

a) XapaKTepUCTUKU OPTaHU3AI[IOHHOMN CUCTEMBI;

0) M3MEHEHUE B OKpYXalolllel cpele, KOTOpOe MPSIMO BIUSAET HA OPraHU3aLUOHHYIO
CHUCTEMY M U3MEHSIET €€ XapaKTEPUCTUKH;

B) HEM3BECTHOCTh B MOMEHT NPHHSTHUS PEIIEHUS OYAYIIEro COCTOSHUS CUCTEMBI BO BpEMs
peanu3aluuy peuieHus;

') UHTErpajbHbIE CBOMCTBA OPraHU3allMOHHON CUCTEMBI.

26. CTaxXO0CTHYHOCTH OPraHM3ALMOHHOI0 YIIPABJICHHUS B OPraHax rocy1apcTBeHHOr0
U MYHUIMIIAJIBHOIO YIIPABJIEHHUS MOApPa3yMeBaeT:

a) UHTEerpajbHbIe CBOMCTBA OPraHN3aMOHHON CHCTEMBI,

0) OTCYTCTBHE TOUYHBIX JAHHBIX MO PSAAY XapaKTEPUCTUK Y JOJKHOCTHBIX JIMII, CTABAIIUX
MOAMNKCH MO/l IPUHATHIM YIIPABICHYECKUM PEIICHUEM U OTBEUAIOIIMX 3a HETO;

B) CHUTyamus, KOTrJa Hajo J0OMBaThCS  JOCTH)KEHUS  OJHOBPEMEHHO JIBYX
MIPOTUBOIIOJIOKHBIX LIEJIEH.

') HEU3BECTHOCTh B MOMEHT IPUHSTHSI PEILICHUS Oy1YIIEr0 COCTOSHUS CUCTEMBI, KOTOPOE
HACTaHET BO BPEMS pealiu3aluu PEIICHHUS.

27. Oco0eHHOCTh OPraHU3alMOHHOIO YNPABJIEHUS] B OPraHAX rocyJ1apCTBEHHOI0 H
MYHHIHMIIAJTbHOTO YIPABJICHHUSA, KOTOpasi NMPeanoJjaraer OTCyTrcTBHEe TOYHBIX JAHHBIX IO
PSAY XapaKTepUCTHK Yy AOJUKHOCTHBIX JIML, CTABAIIUX NOANNCH MOJA HPHHITHIM
YIPAaBJICHYECKHM PElICeHHEM H 0TBe4YaloIuX 32 Hero, — 3To:

a) HeaJINTUBHOCTh OTHOILLIEHUH;

0) HeonpeeNeHHOCTh JaHHbIX JJIS IPUHATUS U peaTu3aliy peleHUH;

B) MHOTOKPUTEPHAJIBHOCTH BBIOOpAa pELIEHUS OpraHaMHM TIOCYAapCTBEHHOTO MU
MYHUIIMIIAJIBHOTO YIIPABICHUS;

T') IOPOT CIOKHOCTH.

28. K nmpoOiemMaM T1OATOTOBKH YNPABJICHYECKHX PELIICHHH B  OpraHax
rocy1apcTBEHHOr0 M MyHUIIMNIAJBHOI0 YIIPABJIEHHS OTHOCUTCS:

a) HEJI0CTaTOYHOCTh MH(OPMAIIMH O CYTU COOBITHIA;

0) MHOTO(AaKTOPHBIA MEXAHNU3M COOBITHI B MyHHUITUTIATFHOM 00pa30BaHUY;

B) IICUXOJIOTMUECKOE JIaBJIEHUE OTBETCTBEHHOCTH 3a pPEIIEHHWE MU €ro BO3MOXKHbBIE
MOCJIEACTBHSI; ) BCE BAPUAHTHI OTBETOB BEPHBI.

29. B yeM cocTouT HHGOPMALMOHHASA NOJ/IeP:KKA NPUHATHA pemieHuii B OT'MY?

a) co3anne 0aHKa TaHHBIX;

0) HanmM4Me MoKa3aTenel, XapakTepU3yIOIIUX COCTOSTHIE U Pa3BUTHE CUCTEMBI,

B) NPEIOCTaBJIEHUE PETIAMEHTHBIX JaHHBIX C YCTAHOBJIEHHOM MNEPUOAMYHOCTHIO, a
CPOYHBIX — HEMEIJIEHHO;

') BCE BapHaHTHl OTBETOB BEPHBI.

30. ABTOMATH3HPOBAHHBbIE CHCTEMbI He 00eCTeYnBaIOT:

a) OTIPEJICIICHUE COCTOSTHUS CUCTEMBI;

0) MPOTHO3 pa3BUTHUS COOBITHIA,

B) aHAJIN3 BHEIIIHEH CPEIbI;

T') MPOLECC KOHTPOJISL.

31. CoriiacHO NMPUHUMIAM TOATOTOBKHM CJIOKHBIX €IMHOJUYHBIX pelleHuid NpH
HH(OPMALMOHHOM 00MeHe T0/KHbI COXPAHATHCH:

a) IOBEpUTEIbHbIE OTHOILICHUS;



0) HeHTpaJbHbIC OTHOIICHUS;

B) OTHOILIEHUSI aBTOHOMHOCTH;

I') OTHOUIEHMS COIEPHUYECTBA.

32. IIpuBJjieyeHne COTPYAHUKA K MOATOTOBKE pPelIeHHs MPeAnoJaraer:

a) YETKYIO [IOCTAaHOBKY COTPYAHMKY €r0 3aJa4 B HayaJle IIpoLecca;

0) mpenocTaBieHrne paOOTHUKY MH(GOPMALIUU O IPYTHX 3a/la4ax, BBIMOIHIEMbIX IPYTUMHU
UCIIOJTHUTEISIMU;

B) KOHTPOJIb IPABUJIBHOCTH YCBOCHHUS COTPYIHHUKOM MOCTABICHHOW eMy 3a/1a4H;

I') BCE BapMaHThl OTBETOB BEPHBI.

33. OaMH NCIOJHUTEJIb 1€TAJTbHO MOKET TOTOBUTH BOIIPOC, KACAIOIIUICA TOJBKO:

a) OZJHOT'O YPOBHS YIIpaBJICHHUS;

0) IByX YpOBHEH yIpaBICHNUS,

B) TPEX YpPOBHEH yIIpaBJICHUS;

T') 4YeTBIPEX YPOBHEH yrmpaBlIeHUsI.

34. PazOuenue npoueaypbl NHOATOTOBKH pelIeHHS] HA CMbICJIOBbIe YaCTH M BO
BpPEeMeHHU — 3TO:

a) IEKOMIIO3UIMS MPOLIETyphl TOATOTOBKH PEIICHHUS;

0) uHTEepIpeTaIysl MPOLETYPHI TOATOTOBKH PEIICHNUS;

B) (popManm3anus mporerypsl HOArOTOBKH PEUICHHUS;

r) KJ1accuuKanus Mpoueaypbl HOATOTOBKH PEIICHUS.

35. TperbuM 3TanoM NOATOTOBKHM W NPHHATHS €IMHOJIMYHOIO CJIOKHOI0 pelleHHs
SIBJISIETCSI:

a) OlIEHKa 00CTaHOBKH;

0) 3ambIcel;

B) MPOEKT PELICHMUS;

I') LeJienosaraHye.

36. [IpoekT penieHust — 3TO:

a) YSICHEHUE CYTHU MpoOJeMbl, OTHECEHHE MPOOJIIEMHON CUTyallud K OJIHOMY M3 KJIaCCOB
CUTYalHil IO CTENEHU OMACHOCTH JIJI1 TAHHOW CHUCTEMBI;

0) ompeenieHUe TOTO, YTO U C KaKOH LeJIbI0 HA/I0 C/IeNaTh;

B) JIeTallu3allks 3aMblciia, BO3MOKHOE PELIEHUE, JOKYMEHT JJIs T0Aa4u epBOMY JUILy 0e3
KOH()JIMKTHBIX CTOJIKHOBEHHUI MHEHU;

r) hopMHupoBaHNE OCHOBBI, HJI€W, KOHLIETIIINN OYAYIIETO PEICHHUS.

37. YsacHeHne cyTH npoO0/ieMbl, OTHeCEHHE NMPOOJIEeMHOI CHTyalludM K OJHOMY W3
KJIACCOB CUTYaLMii 110 CTENeHU ONACHOCTH /ISl JAHHOW CHCTEMBbI — 3TO:

a) MIPOEKT pELICHNUS;

0) 1enernonaranue;

B) (popMupOBaHUE 3aMbICTa,

T') OlIEHKa 0OOCTaHOBKH.

38. B uem cocrouT oTIMuMe onepanuu (OPMHPOBAHUS 3aMbIciia OT OIEpaluu
(dbopMUpOBaHUS MTPOEKTA PeIICHUs?

a) HaJ 3aMbICIIOM paboTaeT BBICIIEE PYKOBOJACTBO, HAJ MPOEKTOM — HIMPOKHHA KPYT
COTPYJIHUKOB;

0) 3ambIces1 0TpabOTaTh CIOXKHEE, IPOEKT ABISETCA AeTalU3aluel 3aMbICla;

B) YPOBEHb MHTETPAIMH HUCIIOJIb3YEMBIX JAHHBIX MPH 3aMbICII€ 3HAYUTENIBHO BBIIIE, YEM
pu pa3paboTKe MPOEKTa peIIeHus;

') BCE BapHUaHTHl OTBETOB BEPHBI.

39. K ycJI0BHSIM peajin3alMy 3aMbICJIa HA IPAKTHKE OTHOCATCS:

a) TO, YTO JCHCTBUS TOJKHBI OBITH MO CUJIAM MX UCTIOTHUTEISAM;

0) HaJIMYKEe MOTHBAIINH;

B) 00€CIIEUeHHOCTh PECypcaMu;

I') BCE BapMaHThl OTBETOB BEPHBI.

40. CTtepeoTHIIHbIE CHTYallUU — ITO:



a) CUTYyalluH, KOTOPBIE B IPOLIVIOM HE BCTPEYAIINCH;

0) cuTyaluu, KOTOPBIE YacTO MOBTOPSIIOTCS U TEM CaMbIM 00€CIeYMBaAIOT BO3ZMOKHOCTh
HAKOIUIEHHUS OMbITA U ITOATOTOBKY BAPUAHTOB 3aMbICIIA;

B) CUTYyalllH, CBSI3aHHBIE C OOJIBIIUM PUCKOM;

') CUTYyalllH, CBA3aHHBIE CO CTEPEOTUITHBIM MBIIIJIEHUEM PYKOBOJCTBA.

41. IlocpeacTBoM 4ero aAMHUHUCTPALUS FOPOAa OCYLIECTBJIsIET ypaBJjeHue?

a) U3/1aHUS [IPABOBBIX AKTOB;

0) «ympaBlieHHs U3 KaOUHETay;

B) YKa3aHUI BBILIECTOSALINX OPraHoB;

T') IPaBUJILHOT'O OTBETA HET.

42. Ilpouecc, obecreuynBarOUINil TOCTHKEHUE 1IeJIel aIMUHUCTPALIUHU, — 3TO:

a) OpraHu3aIus;

0) IIaHMPOBAHMUE;

B) KOOPJAUHALIUS;

') KOHTPOJIb.

43. Kakoii KOHTPOJIb 0XBAaThIBAET AIMUHHCTPANUIO B 1eJIOM?

a) pyHKIMOHAIbHbIN;

0) TMHEWHBIN;

B) OIE€pallMOHHBII;

T') TMHEHHO- () YHKIIMOHATIHHBIM.

44. Ilpoueaypbl KaKoro KOHTPOJIA OrPaHMYeHbl PAMKAMH OJHOI0 KOHKPETHOIO
3aganuga?

a) pyHKIIMOHAIBHOIO;

0) TMHEWHOTO;

B) OTIEPAIIMOHHOTO;

I') TMHEHHO-(YHKIIMOHAIBHOTO.

45. UYto He ABJIAAETCH 00bEKTOM KOHTPOJIsSA?

a) yka3sl u pacrniopspkenus [Ipesunenta PO;

0) nocranosienue [IpaButenbcra PO;

B) NOCTAHOBJICHUS M PACHOPSDKEHUS I1aB aIMUHUCTPALIUl MyHUIIUTIAIBHBIX 00pa30BaHHMA
U cyOnekToB PD;

I') IPaBUIBHOIO OTBETA HET.

46. KayecTBO KakMX NPHMHUMAEMbIX JOKYMEHTOB IIpOBepsieTCsi KOHTPOJILHOMH
CHCTEMOI npexe Bcero?

a) TIOCTaHOBJICHU;

0) pacnopsiKeHUi;

B) YKa30B;

I') IPUKA30B.

47. KakoW TPUHIMIT TJIACUT, YTO KOHTPOJb HE JODKEH OBITh HU TOTAJIBHBIM, HU
MEJIOYHBIM?

a) IPUHIIAT 3a0JIaTOBPEMEHHOCTH;

0) IPUHIIUIT SKOHOMHYHOCTH;

B) MIPUHIIUAT ONTHMAaJIbHOCTH;

T') IPUHIUI OTKPBITOCTH.

48. IIpeBeHTHBHBII KOHTPOJIb — ITO:

a) OIepaTUBHBIM KOHTPOJIb;

0) mpeBapUTeNbHbIN KOHTPOJIb;

B) TEKYIIUI KOHTPOJIb;

T') MOCTAEAYIOIIHA KOHTPOIb.

49. YTto He BXOAUT B MeTOJ cO0pPa KOHTPOJIbHON HH(popManuu?

a) HaOJI0IeHUE;

0) u3yueHue JOKYMEHTOB;

B) OTIMCAHUE;



T') MPOBEJIEHUE OIIPOCOB.

50. Kakoii cpok 1aeTcsi Ha3HAYEeHHBIM MCIOJHUTEISAM J1JI UCIIOJTHEHUS] peleHusl B
I'Mmy?

a) 2 mHs;

0) 10 nueii;

B) 15 nueit;

r) 30 gHei.

Tema 14. Teoperudyeckue OCHOBbI M NPAKTHKA OPraHU3alMU YNpPaBJIEHUS
pa3paldoTKoii U peajin3anueil pelmeHuil B COBpeMeHHbIX KOMIIAHUSIX

Bomnpoce! 11 camonpoBepku

1. [aiiTe XapakTepHUCTUKY HAIpaBJIECHUM CHELUATIN3ALMU YIPABJIEHUYECKOTO TPYAd, HUX
TEHJCHIIUNA U BIUSHUS Ha CUCTEMY yNPABICHUECKUX PEIIEHUI B OpraHu3allUu.

2. Tlokaxute cBsI3W OJIOYHOTO TIOCTPOCHUS CTPYKTYPHI MPOTPAMMHOTO YIIPaBICHUS
OpraHM3aIyeil ¢ 3TanaMu TEXHOJIOTHYECKOro mpoliecca pa3paboTKu, MPUHATHS U pealn3aluu
YIIPABJICHYECKUX PEILECHUN.

3. Kakue Buapl crienuanu3aliyl YIpaBICHYECKOTO TPyAa YCHJIMBAIOTCA MPU OJIOYHOM
MOCTPOCHUU CTPYKTYPBI MPOTPAMMHOIO YIIPABJICHHS OpraHu3anued, W B Kakoi (opme oHU
MPOSIBIISIOTCA 1A MPaKTUKE?

4. Kakne (QyHKIHH YNpPaBICHUS W TEXHOJIOTHYECKHE 3Talbl pa3pabOTKH, MPUHSATHS U
pealM3allud  yNPaBICHUECKUX  PEHICHUN  BBIMONHSIIOT MOApA3JeNeHus U pabOTHUKU
paspabarbiBaromiero Onoka opranm3anuu? HaszoBuTe 3TH mopapasjeneHuss U pabOTHUKOB B
KPYITHOM OpraHu3aluu.

5. UeM oTnuvaercs CTPYKTypa MPOU3BOJICTBEHHOTO OJOKA MAJBIX, CPEAHUX U KPYITHBIX
MIPOMBIIUICHHBIX OpraHu3anui?

6. Kakue ¢yHkuu u crneunuky ¢ TOYKHM 3PEHHUS YHPABIECHUYECKHX PEIICHUN HMEIOT
cUCTeMbl HTH(POPMAITMOHHOTO, KaAPOBOTO, YHEPTETHYECKOTO U MAaTePUAILHOTO o0ecrieueHus?

7. PackpoiiTe 1ienu, 3a/1a4i, OCHOBHBIE (DYHKIIMU U CTPYKTYPY OOCITY>KHBArOIIETo OJ0Ka.
Kakue Buabl penieHuii B HeM NPUHUMAIOTCA U pean3yroTcsi? Kak OHM CBSI3aHbI C PELICHUSIMU B
pa3pabaTeiBatoiieM O0oke?

8. KakoBa cBSI3b KOHTPOJIBHOTO OJIOKAa C IUCHETUYEPCKUM YIpaBlIieHHEM pa3paboTKOM,
MIPUHSATHEM U pealin3aliueil yrpaBieHYeCKUX PEIICHU B OpraHu3anuu?

9. Kak BnusieT pa3BUTHE aBTOMATHU3AINKA WH()OPMAIIMOHHON CHCTEMBbI Ha TEXHOJOTHIO U
OpraHU3aIMIO MPOIECCOB Pa3pabOTKU, MPUHATHUS U PEATU3ANN YIPABICHYECKUX PEIICHUN B
KOMITAaHUH?

10. Kakue ¢ynkimu B mpoiieccax pa3padOTKu, IPUHITHS U peaTu3alliy yIIPaBICHUYECKIX
peleHni BHIMOTHIET HH(OPMAIIMOHHBIN OJIOK yIpaBIIeHUs?

11. B ueM 3axir04aroTCss OCHOBHBIC 33]]a4M IJIAHOBO-TIPOTPaMMHOTO OJI0Ka B Tporieccax
pa3paboTKu, MPUHATHUS U peaTU3aliH YIPAaBICHYSCKUX PEIICHUN B OpraHU3aIiu?



IMpuioxenue 2

CTpyKTypHBIiA
JIIEMEHT

KOMIICTCHIINH

[Tnanupyemsbie pe3yabTaThl
o0OydeHus

O1ieHOYHBIC cpe€acTaa

OIIK-2 crnoco0HOCTBI0 HAXOAUTH OPraHU3AIMOHHO-YIIPABJIeHYEeCKHe pPellleHusl, OleHUBATh

pe3yJabTaThbl U

3HaTh

MnmocCJIeACTBUSA

- OCHOBHBIE TIOHSITHUS,
npoheCcCHOHATBHYIO
TEPMUHOJIOTUIO B obnactu
TIPUHATHUS roCyJ1IapCTBEHHBIX
pelIeHUi

- o0t rporecce,
TEXHOJIOTUH, TPUHLIAIIBI U METO/IbI
MIPUHATHUS YIIPaBJIEHYECKUX
pemeHuit 51 OLICHKH 150.4
MOCJEICTBUIA

- OCHOBHBIC KPUTEPUU W
OTpPaHUYEHUS BbIOOpa

YIPABJICHYECKUX PEILICHUN
(bopMBI  OTBETCTBEHHOCTHU
3a MIPUHSTHIE
OpraHU3aLMOHHO-YIIPABICHYECKHE
peleHus

ponH, (YHKIMK U 337a4U
COBPEMEHHOI'0 T'OCYIapCTBEHHOIO
Y MYHUIMIATIBHOTO CITYXKAIIEro

- COACPIKaAHNE u BUIbI
rOCy/1apCTBEHHOM
MYHULMTIAIBHON CITy»XOBI,

JOJDKHOCTH TOCY/IapCTBEHHOW U
MYHHLUNAIBEHOH CITyKOBbI

Ilepeuensy meopemuueckux 60npocog K
IKIAMEHY:

1. MecTo ynpaBieH4YeCKUX pelIeHrni B Ipoliecce
yIpaBIICHUS.

2. B 1uem cocTosT ncuxosuorudeckas u
HOpMaTHBHAas TEOPUU MPUHATHS PEILICHUI?

3. OCHOBHbIE COCTABIISIOLINE ICUXOIOTMYECKON
TEOPHUH NPUHSITHS PELICHUH.

4. OCHOBHBIE COCTaBJISIOIINE HOPMATUBHOM
TEOPUU MPUHATHS pEIICHUH.

5. IlonsaTue ympaBneHYeCKOH MPOOIEMEI.

6. MlaaukaTopsl ynpaBIeHIECKOH MPOOIEMBL.
7. Xapaktep ynpaBjicHYeCKOM MPOOIeMBI.

8. JlnaraocTrka ynpaBIeHIECKOH MPOOIEMEI.
9. IloHsiTHE U CYHIHOCTh YIIPABICHUECKUX
peuieHui.

10. OcoOeHHOCTH MPUHATHS PELICHUH B
TEXHUYECKUX, OMOJIOrMYECKUX U COLMATIBbHBIX
CHUCTeMax.

11. YyacTHuKH mIpoliecca MPUHATHUS
YIPaBJIEHYECKUX PELICHUI.

12. Ponu y4acTHUKOB HpoLecca NPUHATUS
YIIPABJICHYECKUX PEILICHUM.

13. XapakTepucTiKa HHAUBUAYAIBHOTO YPOBHS
MIPUHSATHUS YIIPABICHUYECKUX pelieHui. 14.
XapakTepruCTHKa OPraHU3aI[MOHHOTO YPOBHS
MIPUHATHUS YIIPABIEHYECKUX PEIIECHHH.

15. ®yHKUIUU pelIeHU B METOA0JIOTUU U
OpraHu3alyy NpoLecca yIpaBIeHuUs.

16. OpraHu3aroHHO-TICHX0JIOTHIECKUE
MPEANOCHUIKHA Ka4eCTBa yNPaBICHUECKUX
pemeHui. 17. YcnoBus KauecTBa yIpaBIeHUECKHX
penieHui.

18. ®akTophI KauecTBa yNPABICHYECKUX PEIICHUH.

19. Ilogxonpl K IPUHATHIO YIIPABIEHUECKUX
pEIIeHnH U NX XapaKTepPUCTHKA.

20. Heob6xomuMocCTh 1 OPSAIOK BEIOOPA IMOAXO0AA B
MIpOLECCE MPUHATHUS YIIPABIEHYECKUX PELICHHUM.
21. Tunonorus ynpaBleHYECKUX PELIEHUH.

22. XapaKTepUCTHKa TUIIOB PEIICHUI B
3aBHCHMOCTH OT TBOPYECKOTO BKJIa/la MEHEKEpa B
ero pa3paboTKy.

23. UnTemiekTyanbHas ASSTEIIBHOCTh MEHEKepa
MpH pa3paboTKe yIpaBIeHUYECKUX pemeHui. 24.
[TonsTHE LIENEeBON TEXHONOTHH MTPU pa3paboTKe
YIIPaBJICHUYECKUX PEIICHUH.

25. XapaKkTepuCTHKa PETIaMEHTHON TEXHOJIOTHH
npu pazpaboTKe yIpaBIeHYECKUX peuieHu. 26.
IlonsTHe 11eNeBOI TEXHOIOTUN YIIPaBJICHUS U
XapaKTepUCTUKa IPOrpaMMHO-1IeNICBON
TEXHOJIOTHH.




CTpyKTypHBIH
JNIEMEHT
KOMITCTCHIINT

[TnaHupyeMbie pe3ybTaThl
o0yueHus

O1eHOYHBIC CPeICTBa

27. lloHsATHE 1IeTIeBOW TEXHOJIOTHUH YIIPABICHUS H
XapaKTepUCTUKAa MHUIMATUBHO-L[EIEBON
TEXHOJIOTHH.

28. I[IpuHITUIIBI paITMOHATIEHON OpTraHu3aITii
IIPOILIECCOB Pa3pabOTKU YIIPABICHYECKUX
peuieHui.

29. Moaenu niporiecca pa3paboTKH
YIPABICHUYECKUX PEIICHUM.

30. 3amauu nporiecca pa3paboTKU YIIPABICHYSCKIX
peuieHui.

31. Cogeprxanue mporiecca pa3paboTKu
YIIPABJIECHYECKUX PEILICHUMN.

32. TlonsTHE BUOB KOHTPOJIA MIPU peau3allui
YIPABICHUYECKUX PEIICHUM.

33. IloHsTHE 3TANIOB KOHTPOJIS PU peaIh3aiu
YIIPABJICHYECKUX PEILICHUMN.

34. Heo6xomuMoCTh KOHTPOJIS TIPU peaTH3aIiu
YIPABICHUYECKUX PEIICHUM.

35. XapakTepucTHKa BUIOB KOHTPOJIS IPU
pealin3anuu yrnpaBleHYeCKUX pelIeHNH.

36. XapakTepHCTHKA 3TAallOB KOHTPOJIS IpU
pealn3anny yrnpaBleHYeCKUX pelIeHNH.

37. Craaguu pa3pabOTKH yIpaBIEHYECKUX
pELICHNI: BBITIOJIHEHUE PELICHHUS.

38. Craanu pa3paOOTKH yIpaBIEHYECKUX
pelIeHui: BRIpadoTKa PEIICHUS.

39. Craanu pa3pabOTKH yIpaBIEHYECKUX
peLeHNi: TpU3HaHUE HEOOXO0AMMOCTH PELICHUSI.
40. O6muit anropuT™ GOPMHUPOBAHUS
YIIPABJICHYECKUX PEILICHUM.

41. O6wmuit MexaHU3M MPHUHATHS yIIPABICHYECKHX
peuieHuil.

42. OpraHu3aiioHHas KyJabTypa npuasaTus YP.
43. AHanu3 BHEIIHEN Cpe/ibl OpraHu3aluu Ipu
pa3paboTKe ynpaBIeHYECKUX PEIICHUI.

44. BnusiHre BHEITHEW Cpebl Ha pealin3alnio
aJTbTEPHATHB MIPH pa3padOTKe YIPaBICHUYECKUX
peIIeHuH.

45. Onmncanne 31eMEHTOB BHEITHEH Cpebl
JTATBHETO OKPY>KEHUSI.

46. [TapaMeTpbl 271EMEHTOB BHELTHEHN CpeJIbI
JTATBHETO OKPY>KEHUS.

47. Obuiee moHsATHE HauboOJIEee CYIIIECTBEHHBIX
3JIEMEHTOB BHELIHEW Cpelibl OJIMIKHETO OKPYKEHUSI.
48. [TapaMeTpbl HanOOJIEE CYIMECTBEHHBIX
3JIEMEHTOB BHEIIIHEH CPe bl OIKHETO OKPY KEHHS.
49. IlpuemMsbl BEIPaOOTKH yIIPaBICHYECKUX
pELIEHNH B YCIOBUAX HEONPEAEICHHOCTH U PHUCKa.
50. ITpuemsI BEIOOpA YIIPaBICHICCKUX PEIICHHNA B
YCIIOBUSIX HEOIIPEIEICHHOCTH U PUCKA.

51. YcaoBus onpeneneHHOCTH IPU NPUHITHN
YIPaBIEHUECKHUX PEIICHUH.

52. YcioBus HEONPENECICHHOCTH TIPH PHUHATHN
YIPaBIEHUECKHUX PEIICHUH.

53. YcaoBud prcka NpH NPUHITHN




CTpyKTypHBIH

[Inaaupyembie pe3yabTaThl

JJIEMEHT OrneHouHbIE CpenCcTBa
o0yueHus
KOMIIETCHIIU
YIPABICHUYECKUX PEIICHUM.
54. XapakTepuCcTrKa pUCK-MEHEIKMEHTA.
55. OcHOBHBIE CPECTBA pa3peLIeHNUs PUCKOB IS
MEHEeDKEepA.
YMeThb — 000CHOBBIBATD BbIOOp | IIpumepnvie npakmuueckue 3a0anus 01
NPUHAMAEMBIX  YIIPABJICHYECKUX | 2K3AMEHA:
peLICHHMI; 3aganue 1. OUHAHCOBBIN AUPEKTOP OpraHU3ALUN
HUMECT BOBMOKHOCTD IMOJTYUUTh KPECAUT 6aHKa Ha
- aHaJIM3UPOBATH
MOKYIKY 000pYZOBaHUSI O] IPOLICHTHI HA YPOBHE
NPUHUMAEMBIE  YIIPABICHYECKHUE | , g
45% ronoBbix. OTHOBPEMEHHO OH IOJIy4YaeT
peHiCHI M OHUCHHUBATL  HX | pyennoskenue moMyanTh 060pyI0BAHHE 1O
HOCICACTBIA JIM3UHTY Ha CIEAYIOIIUX YCIOBHAX:
- HECTU OTBCTCTBCHHOCTDb 34 | @ cTrouMOCTh 00BbekTa iu3unra — 36 000 py0.;
IIPUHATBHIC YHOPABJIICHYCCKHUC | @ epro/1 MOJTHON aMOPTU3ALUU — OJIVH TOJ,
peLeHus PaBHOMEPHO 110 MecsIIaMm;
- HCIIOIb30BAThH ® C)KEMECSUHBIC OTYHCIICHUSI C YIeTOM
YIPABIEHYECKUE 3HAHMS C LENbIO | KOMUCCHOHHBIX JM3uHroares (12%),
yrayGieHus MOHMMAaHUs | KPEAMTHBIX, KOHCYJILTAlIMOHHBIX U JIPYTUX YCIyT

COZICpPIKaHMSI, CMBICIIA, OCHOBHBIX
HeNe, ColMalbHONH 3HAYMMOCTH
npodeccu ToCyIapCTBEHHOTO W
MYHUIMIIAIEHOTO YIPaBICHHS

- XapakTepu30Barh JIy4IlHe
MIPAKTUKH 3apyOeKHOTO
TOCYAapCTBEHHOTO u
MYHHUIUIIAJIBHOT'O YIIPABJICHUA

cocTaBAaT 5% OT OCTaTOYHOM CTOMMOCTH
obopynoBanus. Kakoii BapuaHT pelieHnus J0KEeH
BEIOpaTh (prHAHCOBBIN nupekTop? Kakum obpazom
MOJKET ObITh O()OPMIICHO JTAHHOE PEIICHHE KaKOB
rpauk ero peajau3aryu

3apanue 2. Ha pacuetHOM cuere pupMBI Ha
JaHHbI MOMeHT | MiH. py0. [lepen pykoBoicTBOM
CTOUT MpobJIeMa OYepeTHOCTH BhITLIAT:
HE00XOIMMO 3aIUTaTUTh 32 TIOCTaBKHU CBIPbst SO0
ThIC. py0. Beimate 3apaboTHYIO mIaTy B pa3mepe
800 ThIc. py0. [Toracuts 1aTexu Mo HajoraM B
cymme 500 ThIC. py0. 3arIaTUTH 32 TTOJIE30BaHUE
kpenutoM 100 TeIC. py6. Kakoe pemenne 10mkHO
MIPUHATH PYKOBOJICTBO?

3anganue 3. ®upma padotaet ¢ 2-Ms
nocraBiimkaMu. OIMH U3 HUX TIOCTOSTHHO
3ayMBIBACT MTOCTaBKY, IIPH 3TOM U Ka4€CTBO
CBIPbsI HE BCETIa COOTBETCTBYET TpeboBanusM. Ho
COIJIACHO JIOTOBOPY € 3TUM MOCTABIIMKOM, OH
MIOCTABJISIET CHIPbE C OTCPOUKOHN TIaTeXka, 4To
BHITOJTHO rpme. Kak MoxkeT Gprpma MmocTpouTh
paboTy C 3TUM ITOCTABITUKOM?

3aganue 4. B pesynbTare aHanusa noxydeHa
WHPOPMAITUS O MMaJeHUN 00beMa IPOJIAK.
JIOTOTHUTEBHBIN aHaIU3 MOKa3all, YTO MPUUNHON
ABJISIETCSl HU3KOE KauecTBO ToBapa. Kakoe
peleHne MOXKeT NPUHATEH pupma?

3apanne 5. B Marasus ¢ ouepeqHON MapTHEH
TOBapa MOCTYMWIN 2 OpaKOBaHHBIX MBUIECOCA.
Kakoe pemenne MO>XeT MPUHSATH TOBapOBeA?
3ananue 6. HakanyHe nmpa3THUKOB YBEIMIHBACTCSI




CTpyKTypHBIH
JNIEMEHT
KOMITCTCHIINT

[TnaHupyeMbie pe3ybTaThl
o0yueHus

O1eHOYHBIC CPeICTBa

MIOTOK MOKYIIaTeIeH B IPOIYKTOBbIE MAara3HuHBI.
Kakoe pemienne MOXeT PHHATH PYKOBOJCTBO B
3TOM citydae?

3apanne 7. Opranu3arus SBIsSeTCS QUIHAIIOM,
TOJIOBHAsI KOMITaHUSI PAcIIONOXKEHa B IPYTroi
00acTH, MpaBOM 3aKITIOUEHHS TPYJOBBIX
KOHTPAKTOB 00J1a/1acT TOJIOBHASI KOMIIAHUS, B
CBSI3U C YeM IIPU YBOJIbHEHUH PaOOTHUKOB
¢uImana mocTOsHHO BO3HUKAIOT 33JCPIKKH C
BbIJIa4eH TPYAOBBIX KHIKEK. Kakum obpazom
MOJKHO PEIInTh 3Ty npodiemy? Kakoe ciemyer
MIPUHATH peleHue?

3anganue 8. B neTHHi mepros B anTeYHOM ITYHKTE
pe3Ko cokpaiaercs oobeM npogax. Kakoe
peLIeHNEe MOXKET IPHHATh PYKOBOJUTENb alTEKH,
(buIMaNIoM KOTOPOH SIBISETCS ATOT ITyHKT?
3aganue 9. Gupma 3aHNMaeTCS
TOProBO-3aKyIOYHOU eATeNbHOCThIO0. FIMeeT
coOcTBeHHBIN TpaHcnopT. [Ipodiema Bo3HUKIIA B
CBA3M C NOJIOMKOW MaIuHbl B MyTH. CpbIB
MTOCTABOK BJIEUET 32 cOO0H mTpadHble CaHKIINH,
yXyIIIaeT UMUK GUPMBI Kak HaIe)KHOTO
napTtHepa. Kakoe perienne MoxXeT MpUHSTh
¢dupma?

3apanume 10. [Ipu peBusuu kaccel oOHapykeHa
HezpocTada. Kakoe pemieHue MOXXeT IPUHATh
PYKOBOJMTENb OPTaHU3AIMU B 9TOH CUTYaIMN?

Bnanets

- npueMaMu BbIOOpa
ONTUMAIBHBIX  YIPABICHYECKUX
peneHuit

- METO/IaMH  pealu3aliu
OCHOBHBIX yIpaBIeHUECKUX
byHKIMIA

- NOIXOJaMH K
3 PeKTUBHOCTH
rOCYJIapCTBEHHOTO YITPABIICHHS

- COBOKYITHOCTBKO ~ 3HaHUH,
YMEHHMH, HaBBIKOB,  CIIOCOOOB
JEATEIILHOCTH,  MOPOKIAFOIIHX
TOTOBHOCTH Oyny1ero
CIICIUATIACTA K OCYIIECTBICHHIO
pOeCCUOHATBEHOH AESTEILHOCTH
B JIIOOOM cUTyalun

OIICHKC

Ipumepnuii nepeuens mem ona
CaAMOCMOAMENbHOU PAdOmMbL:

1. Kanposoe obecrieueHue rporecca
pa3paboTKM ¥  peanu3aluu  YIpaBIeHYECKUX
penienwuii (Ha mpumepe opranuzanuu N).

2. [IporpammHO-11€1€BOI NOAXO0 K MPUHATHIO
yOpaBIeHYECKUX  pemieHnid  (Ha  mpumepe
opranu3armu N).

3. Brusaue BHemIHe# cpenbl Ha pa3pabOTKy U
peanu3anyio  YOpaBJICHYECKUX pelmeHud (Ha
npumepe opranuzanuu N).

4, BrusiHue BHyTpeHHEH cpeasl Ha pa3padoTKy
U pealu3aluio YIpPaBICHYECKUX pelleHuid (Ha
npumepe opranuzanuu N).

S. [IpunsiTHE YyNpaBIEHYECKUX PEIICHUN B
YCIIOBUSIX HEONPENEIEHHOCTH M pHUcKa (Ha
npumepe opranuzanuu N).

6.  IIpomeccopHble  TEXHOIOTMHU
peurenuii (Ha mpumepe opranuzanuu N).
7. OCOOCHHOCTH TIPUHSTHUSI YIPABICHYECKHX
permeHuii  KaapoBBIX COy)KO (Ha mpumepe
opraumszarun N).

8. OCOOCHHOCTH TIPUHSTHUSl YIPaBICHYECKUX
pelIeHni 0 MOTHBAIMH TIepcoHana (Ha ImpuMmepe
opraumszarun N).

9. OCOOCHHOCTH TIPUHSTHUSL YIPABICHYECKUX
pereHnii 0 CONMMAILHON MOJNUTHKE (Ha TpUMeEpe

MIPUHATUA




CTpyKTypHBIH
JNIEMEHT
KOMITCTCHIINT

[TnaHupyeMbie pe3ybTaThl
o0yueHus

O1eHOYHBIC CPeICTBa

opraumzaryu N).

10. OcobenHocTH TpUHSTHS peUIeHUi B cdepe
HOPMHpPOBaHHsI TpyZAa (Ha MpUMEpe OpraHU3aLUN
N).

11. DddexkTHBHOCTD yrMpaBICHUYECKUX PELICHUI
(na mpumepe opraunuzarmu N).

12. KoHTpons peanu3alMd  yIPaBICHYECKUX
petenuii (Ha npumMepe opranuzarmu N).

13. OrBeTcTBEHHOCTH  3a  NPUHATHE U
peaN3alMi0  yIpPaBICHYECKUX pelieHuil  (Ha
npumepe opranuzanuu N).

14. [exommosuiis 3aja4 TpH  OPUHATHH
CTpaTerM4ecKuX  peuieHuii  (Ha  TIpuMepe
opranuzaimu N).

15. [IlpussATHE yOpaBIEHYECKUX pEIICHHH O
KauecTBe MPOJYKIUH (Ha MpHMepe OpraHu3aluu
N).

16. Texuosnorus NPHUHSTHS PEIICHUS O HalMe
KaH/M/IaTa Ha BAKaHTHYIO JIOJDKHOCTH (Ha IIpUMepe
opranuzaimu N).

17. Asroputrm  mpuHATHA ~ pelieHus 00
YBOJIBHEHWH  COTPYAHHKOB  (Ha  HOpHMepe
opranu3aimu N).

18. Ausropurm [PHHSITHSI pelieHuit
CTPAaTerMYECKUX pELICHHH 1[0 KaApoBOM
COIMAIBHON MOJUTHKE (HA TIPUMEPE OPTraHU3aAIUH
N).

19. TexHONOrHH U METO/IBI TIPUHATHS KAJPOBBIX
pelieHnii TpU  CO3[aHWK  MpeAnpusTHs (Ha
npumepe opranuzanuu N).

20. TlpuHsATHE pEIICHMHA [PH  ATTECTAIUH
nepconana (Ha npumepe opranuzaruu N).

21. MeTo/bl ¥ TEXHOJIOTUH MPUHATHUS PEICHUN
IpH YpEeryJIupOBaHUH KOH(MIMKTOB (Ha mpHMepe
opranu3aimu N).

22. KayectBO U 3(DPEKTUBHOCTH NPHHITHSA
KaJIpOBBIX pelieHni (Ha npumepe opranuzanuu N).
23. KoHTposib M peanusaiusi ynpaBIeHIECKUX
petenuii (Ha npumMepe opranuzaimu N).

24.  OcOOEHHOCTH TIPUHSTHS YIPABICHYECKHAX
pElIeHNI B CHCTEME YIPABJICHUS IEPCOHATIOM (Ha
npumepe opranusaiuu N).

25.  DQhHEeKTUBHOCTD MPUHATHUS yIIPABICHIECKAX
peuienwuii (Ha mpumepe opranuzanuu N).

26. CoumanabHO-TICHXOJIOTHYECKHE aCTIEKThI PH
OPUHATAM M peaju3alliil  yIpaBJIEHYECKUX
peuienwuii (Ha mpumepe opranuzanuu N).

27. BiusHHE BHYTPEHHEH Cpeibl Ha MPOIECC
HPHUHATHUS YIPABICHYECKUX PelIeHHH (Ha IpuMepe
opraumzarun N).

28. [IlpuHsTHE PEIICHUH 10 HAUMY U JBUKCHHIO
nepcoHana (Ha npumepe opranuzaiuu N).

29. MogenupoBanre 1porecca  paspabOTKu
YIOpPABICHYCCKHX  peuieHWd  (Ha  mpumepe
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opraumzaruu N).

30. [IlpunmstHe peumieHWii B  YIPaBICHHU
KauecTBOM Ha  INpPUMEpe  HEKOMMEpYEeCKOM
opranuszaimy (Ha npuMepe opraausanun N).

31. OcoOeHHOCTH TIPUHSATHS YIPABICHIECKUX
pelIeHui B obnactu HPOMBIIUICHHOTO
MIPOM3BOACTBA (Ha ImpuMepe opranusarmu N).

32. TllpuustHe peuieHWit B  YIPaBICHHU
uHpopMarreii (Ha npumepe opranuzarmn N).

33. Twumosjoruss W Ka4ecTBO YIPaBIECHUECKUX
pelieHuit Ha mpuMepe (Ha pUMepe  OpraHU3alnH
N).

34. Opranumsanus mnporecca pa3pabOTKH U
peanu3alii  yOpaBJICHYECKUX  PEIICHUI  Ha
npumepe (Ha nmpumepe opranuzanuu N).

35. OTBETCTBEHHOCTh NPH  NPUHATHH U
peanu3ali  yOpaBJICHYECKUX  PEIICHUI  Ha
npumepe (Ha npumMepe opranuzarmu N).

36. Crpareruss UPHHATAS  YIPaBIEHYECKUX
perieHuit npu OU3HEC-TUIAHUPOBAHUHM (HA TIPHEMEPE
opranuzaimu N).

37. BuusHue BHYTpEHHEH Cpeibl OpraHU3aIliy
Ha pa3pabOTKy W peaH3alMi0 YIpPaBICHYECKUX
peuienuii (Ha mpumepe opranuzanuu N).

38.  Meroapt HPOrHO3UPOBAHUS
YIpaBICHYECKUX  pemieHud  (Ha  mpumepe
opranu3aimu N).

39. [IlpuHsATHE YNpPaBICHYCCKHX pPEIICHUHA B
YCIIOBUSIX ~ HEONPEJCIEHHOCTH ¥ pUCKa (Ha
npumepe opranuzanuu N).

40. DbdeKTUBHOCTD YIPABICHUYCCKUX PELICHUI
Ha npumepe (Ha nmpumepe opranuzaimu N).

41. BuusHue BHENIHEH Cpepl Ha pa3paboTKy u
peaM3alfi0  YIpPaBICHYECKUX  pelieHnii  (Ha
npumepe opranuzanuu N).

42. OTBETCTBEHHOCTb  PYKOBOAWTENS  NpH
OPUHATHM M pealiM3allid  yIpPaBICHYECKUX
perieHnit Ha mpuMepe (Ha MPUMEpPEe OpraHU3aIUH
N).

43. BuwsiHue BHENIHMX (HAKTOPOB OpPTaHH3AIUH
Ha pa3pabOTKy W peaH3alMio yIpPaBICHYECKUX
peuienuii (Ha mpumepe opranuzanuu N).

44. lleneBass OpHEHTAIMS  YIPABICHYECKHUX
peuienuii (Ha mpumepe opranuzanuu N).

45. Tumonoruss W Ka4ecTBO YIPABIEHUECKUX
pelieHuit Ha mpuMepe (Ha IpUMepe  OpraHU3aluH
N).

46. Oco0eHHOCTH YIPaBJIEHYECKUX PEIICHUN B
001acTH KaJpOBOI MOJIUTUKH OpPraHH3aIHH.

47. ANropuT™M  IPHHATHS  pEINEHHSA  IIPH
yBOJIbHEHUH (Ha mpuMepe opranu3auu N).

48. Tlpunstve pemICHWHA [PU  ATTECTAIUH
nepcoHaja  Ha  OpuMepe  (Ha  TIpEMepe
opranmzarmu N).
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49. Oco0eHHOCTH TIPHHSATHS YIPaBIEHUECKUX
pelieHuii B KaJpoBBIX Ciyx0ax (Ha mpumepe
opraumzaru N).

50. TexHomoruu NPUHATHS PEIICHUN O Haiime
KaH/IU/[aTa Ha BAKAHTHYIO JOJDKHOCTH (Ha IpUMepe
opraumszaruu N).

51. Texuomoruu, METOABl M OPraHU3aIMs
pelieHrss O HaiiMe KaHIulaTa Ha BaKAHTHYIO
JOJDKHOCTE (Ha mpuMepe opranm3aun N).

52. Kazgposoe obecrnieyeHue nporecca
pa3pabOTKH ¥  pealu3alldd  YIPaBICHYCCKUX
pernenwuii (Ha mpumepe opranuzanuu N).

53. VYmpaBieHuecKHe pelieHUs B MEAUIMHCKOM
chepe (na mpumMepe opranmzanuu N).

54. OcoOeHHOCTH TIPUHATHS YIPaBIEHUECKUX
pEIIeHnH TI0 COIMANFHON MONUTHKE (Ha TpUMepe
opranuzaimu N).

55. KauectBo I/I 3 hexTuBHOCTD
yIpPaBIEHYECKHX  pemieHud  (Ha  TIpuMepe
opranuzaimu N).

56. BiusHHe BHYTpEHHEH Cpelbl OpraHHU3aluu
Ha TPOIIECC TPHUHATHS YIPABICHYECKUX PEIICHHIA.

[TpomexyTouHast arTecTanusi MO JAUCHUILIAHE «YTIPaBICHYECKHE PEHICHUS» BKIIOYACT
TEOPETUUECKHE BOIIPOCHI, MO3BOJISIFOIINE OIICHUTh YPOBEHb YCBOSHUS 00yUYaAIONTUMUCS 3HAHUH, U
MPAKTUYECKUE 3aJ[aHWs, BBISIBISIFOIIME CTEIEeHb CHOPMUPOBAHHOCTH YMEHWUW W BIAJICHUH,
IpOBOJUTCA B (hOpME IK3aMEHa.

DK3aMeH M0 JaHHOW IMCIUILUIMHE TPOBOIMTCS B YCTHOW (popMe 1Mo SK3aMEHAITMOHHBIM
Oouneram, KaKIbIH M3 KOTOPBIX BKIIOYAeT 2 TEOPETHMUYECKHUX BOIMPOCAa U OJHO MPAKTHUECKOE
3a/laHue.

Iloka3aTeu U KPUTEPUH OLIEHHBAHUS IK3aMeHa:

— Ha OLIEHKY «OTJIHYHO» (5 0ayioB) — 00y4aromuiicst 1eMOHCTPUPYET BHICOKUI YPOBEHb
c(OPMHPOBAHHOCTUH KOMIIETEHIMI, BCECTOPOHHEE, CHUCTEMAaTHYeCKOe U TIJIyOOKoe 3HaHue
y4eOHOTO MaTepualia, CBOOOJHO BBHIMONHSAET TMPAKTHUYECKUE 3aJaHHsi, CBOOOIHO ONEpUpPYeT
3HAHUSIMH, YMEHUSIMH, TTPUMEHSET UX B CUTYallUsIX MOBBIIIEHHON CIIOKHOCTH.

— Ha OIICHKY «Xopomo» (4 6ainna) — oOyJaronIuics TeMOHCTPUPYET CPETHUN YPOBEHB
c(OpPMUPOBAHHOCTH KOMITETEHIIMI: OCHOBHBIC 3HAHHS, YMEHHS OCBOCHBI, HO JIOMYCKAIOTCS
HE3HAYUTEIIbHBIC OIMOKH, HETOYHOCTH, 3aTPYAHCHHSI ITPH aHATMTHYECKUX OTIepaIusiX, TepeHoce
3HaHWI U YMEHU Ha HOBbIE, HECTAH/IAPTHBIC CUTYAI[UH.

— Ha OICHKY «YyJOBJIETBOPUTEJbHO» (3 Oamma) — oO0ydYaromuiicss IEMOHCTPUPYET
MOPOTOBBI YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIIHI: B XO0Ji€¢ KOHTPOJBHBIX MEpONPHUATHI
JIOITYCKAIOTCS OIIMOKH, TPOSBISETCS OTCYTCTBHE OTJACIBHBIX 3HAHWW, yMEHWW, HaBBIKOB,
0Oy4JaroNIMiCs HWCIBITHIBAET 3HAYUTENbHBIC 3aTPYAHCHUS TPU ONEPUPOBAHUU 3HAHHUSIMH U
YMEHHSIMH ITPH UX TIEPEHOCE Ha HOBBIC CUTYAIINH.

— Ha OLCHKY «HEYJIOBJIETBOPUTEIbHO» (2 Oamna) — oOydaromuiics AEMOHCTPUPYET
3HaHusa He Oonee 20% TeopeTHUecKOro MaTepuaia, JOMYCKaeT CYIIECTBEHHbIE OLIMOKH, He
MOJKET TOKa3aTh MHTEIUICKTYAIbHBIEC HABBIKH PEIICHUS MTPOCTHIX 3a7ad.

— Ha OLICHKY «HeYyJ0BJIeTBOPUTEJabHO» (1 Oamn) — oOydaromuiicss He MOXET MOKa3aTh
3HaHMS HAa YpPOBHE BOCIPOU3BEACHHS M OOBACHEHUS WHPOpMAIMU, HE MOXKET IOKa3aTh
MHTEJJICKTYaJIbHbIE HABBIKW PELIEHUS MPOCTHIX 3a/1ad.




ITpunoxxenue 3
MeToanuyeckne peKOMEHIAUM 1JIsl CAMOCTOATEIbHOM PadOThI CTYIEHTOB

B npouecce BBINOIHEHUS CaMOCTOSITEIbHOM pabOThl CTYIEHTHI JOJDKHBI HAy4YUThCS
BOCIIPHHMMATh CBEIEHUS Ha CIyX, (UKCHpPOBAaTh WH(POPMAIMIO B BHUJE 3alMCEH B TETpalsX,
paboTaTh C MUCbMEHHBIMU TEKCTaMH, CAMOCTOSATENIBHO M3BJIEKAsl U3 HUX I0JIE3HBbIE CBEIEHUS U
opopmisii MX B BHIEC TE3HCOB, KOHCIEKTOB, CHUCTEMAaTH3UpPOBaTh HH(GOPMAIMIO B BHUJE
3aI10JIHEeHUs TaOJIMLl, COCTAaBIEHHs cXeM. Ba)kHO HayuUTbCsl BBIIEISTH ITIaBHBIE MBICIIU B JIEKLIUU
npernojaBarens JUO0 B NMHUCBMEHHOM TEKCTE; aHAJIM3UPOBAThH SIBJICHUS; OIPENENIATH CBOIO
HO3MLIHMIO K MOJIyY€HHBIM Ha 3aHATHUSAX CBEIEHUSIM, YETKO (pOpMyIUpOBaTh €€; apryMEeHTHPOBATh
CBOIO TOYKY 3pEHHUSA: BBICKA3bIBATh OLICHOYHBIC CYXKICHMs;, OCYIIECTBIIATh CaMOaHaJIM3.
Heo6xonumMo yuuTbcs BiaieTh YCTHOM M NMUCBbMEHHOW PEubl0; BECTU AMAJIOr; y4acTBOBATh B
JMICKYCCHH;, PpacKpbIBaTh COJAEp)KaHUE H3ydaeMoil mpoOiIeMbl B MOHOJIOTUYECKOH peduH;
BBICTYIIaTh C COOOLIEHUSAMH U JIOKJIAZaMU.

Koncnexkr nexuuu. CMBICI IPUCYTCTBUSA CTYACHTA Ha JIEKLUU 3aKIF0YAET BO BKIIOUECHUHU
€ro B aKTHBHBIN MPOIIECC CIYIIAHNS, TOHUMaHUs U OCMBICIIEHHUS MaTepuaia, OJAr0TOBIEHHOIO
npernojiaBareneM. DTOMY CHOCOOCTBYET KOHCIIEKTHMBHAs 3alMCh MOJy4eHHON uHdopMmanuu,
MIOMOIUIbIO KOTOPOH B JallbHENIIIEM MOKHO BOCCTAHOBUTH OCHOBHOE COZIEPKAHKUE POCITYIIAHHON
JIEKLUU.

JIJ1st yCTIemHOTO BBITTOJIHEHUS ATOW PabOTHI COBETYEM:

- IOArOTOBUTH OTIENbHBIE TETPAAU Ul KaXA0r0 MpeaMeTa. 3aluch B HUX JIyYllle BECTH
Ha OJHOW CTOpPOHE JIMCTa, YTOOBI TO3/1HEE HAa YHUCTOW CTPAaHUIE 3amUCcaTh JOMOJIHEHHS,
YTOUHEHUs, 3aMEYaHus, a TaK)Ke COOCTBEHHbIE MbICIH. C MOMOIIBIO Pa3HOLBETHBIX PyYeK WIN
(d1oMacTepoB MOKHO OyZIET BBIIEIUTH 3ar0JIOBKH, Pa3Aeibl, TEPMUHBI U T.J.

- HE 3alMChIBaTh NOJAPSJ BCE, YTO FOBOPUT JiekTop. CrapaiiTech BHaudajie BBICIYIIATH U
NOHATh MaTepuall, a 3aTeM YK€ 3a(UKCHUpOBaTh €ro, He YIyCKas OCHOBHBIX IOJIOKEHUH U
BbIBOIOB. CoXxpaHsiTe JIOTUKY M3JI0keHUs. OOpaTuTe BHMMaHHE Ha HEOOXOAMMOCTb TOYHOM
3aIACH ONPEICTCHUN U TTOHSATHM.

- OCTaBUTb MECTO Ha CTpaHHUIE CBOOOJIHBIM, €CIM HE YCIIEIM OCMBICIMTH M 3a-IUCATh
yacTh MHGopManuu. [1o okoHUaHHIO 3aHATHS C TIOMOILBIO OJTHOKYPCHUKOB, MIpEnoaBaTes Uiu
y4eOHHKA Bbl CMOYKETE€ BOCCTAHOBUTH YIYLIEHHOE.

- yIIeISTh BHUMaHNUE TpaMOTHOMY odopmiieHuto 3anuceil. Hayunrech rpaduyuecku sicHO 1
y00HO pacnojaraTb TEKCT: BBIWICHATh a03allbl, MOJYEPKUBATh IJaBHBIE MBICIH, KJIIOUEBbIE
CJIOBa, ITOMEIIaTh BBIBO/BI B paMKH U T.1. HemanoBakxHoe 3Haue€HUE UMEET U YeTKas CTPYKTypa
JIEKLMHU, B KOTOPYIO BXOAMT IlIaH, JOTMYECKH BBICTPOCHHAs KOHCTPYKLUS OCBEIICHUS Ka)KIOTO
NyHKTa IJlaHa ¢ apryMeHTaMH U J0Ka3aTelIbCTBaMH, Pa3bCHEHUSMU U MpPUMEpaMH, a TaKxKe
CIIMCOK JINTEPATYPHI 110 TEME.

- HAY4YUThCS TUCATh pa3dopunBo U ObIcTpo. UTOOB! B JasibHENIIEM HE TPATUTh BpeMs Ha
pacuppoBKy COOCTBEHHBIX 3amlMcei, CIeAWTe 3a AaKKypPaTHOCTBIO IOYEpKa, HE SKOHOMbBTE
Oymary 3a cyer yIUIOTHEHHS Tekcta. KoHcmekTupys, MNoiab3yiTech OOLIENPUHITHIMU
COKpAILIEHUSIMH CJIOB U YCJIOBHBIMHM 3HAaKaMH, €CIIM €CTb HEOOXOAMMOCTb, TO MpHU-TyMaiTe
COOCTBEHHBIE COKPAILIEHUSI.

- YMeTh OBICTPO M YETKO MEPEHOCUTH B TE€TPaJb IpadMuecKue pUCYHKH U Tabmuubl. Jlms
9TUX LEJEeN MPUTOTOBBTE MPO3PAYHYIO JIMHEWKY, KapaHJall U pe3suHKy. Ctapaitech Kak MOKHO
TOYHEE CKONMPOBATh N300paskeHue ¢ JO0CKU. Eciin HarnmsaHbIi MaTeprai TpyIHO BOCTIPOU3BOINM
B YCIIOBUSIX JIEKLIMH, TO C/IETIATe €ro CI0BECHOE onucaHue ¢ 00001IAI0NIMH BBIBOJAMH.

- IPOCMOTPETh CBOM 3alMCH IIOCJIE€ OKOHYAaHMA JeKUuuHu. [lomuepkHuTe M OTMETHTE
pa3sHBIMU I[BETaMHU (piioMacTepa BaXKHbIE MOMEHTHI B 3anHcsX. VcnpaBbTe HETOYHOCTH, BHECUTE
HeoOXxoauMbIe ononHeHus. He TpaTtbTe Bpems Ha epenuchiBaHue KOHCIIEKTa, €CII OH OKa3acs
He COBCeM ynayHbIM. COBEPIIEHCTBYHUTECH, 3aIIUCHIBAS ITOCIIECAYIOIINE JIEKIUH.

IToaroroBka k cemMMHapckuM 3aHATHsIM. CeMuHap — OIMH W3 OCHOBHBIX BHJIOB
NPAaKTUYECKHUX 3aHATUH 110 T'yMaHUTapHbIM JUcUUIUIMHAM. OH npeJHa3HaueH A yriTyOIeHHOro



U3y4eHHs OTJENBHBIX TeM M KypcoB. Ilo ¢opme npoBeneHus ceMuHapbl OOBIYHO MPEICTABISIOT
co0oii perienue 3aaau, o0CyKIeHUE T0KIa10B, Oeceqy Mo MIaHy WIH JUCKYCCHIO 10 Ipobdiieme.

[ToaroToBka K 3aHATHAM 3aKJIIOYAETCS, TIPEXKIIE BCETO, B OCBOCHUU TOTO TEOPETHIECKOTO
MaTepuaia, KOTOpbIi BBIHOCUTCS Ha oOcyxieHue. /g 3Toro HeoOXOaMMO B IEPBYIO OYepeab
NepevYnTaTh KOHCIEKT JCKIMU WIH pa3felibl yIeOHHKa, B KOTOPHIX MPUCYTCTBYET yCTAaHOBOYHAS
uHpopmanusa. M3yueHne pekoMeHJOBaHHOM JHUTEpaTypbl HEOOXOIUMO clielaTh MaKCHMallbHO
TBOPYECKH — HE MPOCTO YKJIAJbIBasi B MaMATh HOBBIE CBEICHHUS, & OCMBICINBAS U aHAIU3HUPYS
MaTepuan. 3aKpenuTh CBOM 3HAHUS MOXHO C TOMOILBIO 3alKCei, BBIMMCOK WM TE3UCHOTO
KOHCIICKTA.

Eciu cemunap mnpencTaBieH AOKJIaaMH, TO OCHOBHAas OTBETCTBEHHOCTh 3a €ro
NPOBE/ICHUE JISKUT Ha JoKJIaauuKkax. Kak caenats 3To ycremHo cMOTpHUTE B pasnene «J{oxmamy.
OpHako poib OCTaJdbHBIX YYACTHHUKOB CEMUHApa He JOKHA ObITh maccuBHOW. CTYAEHTHI,
IPOCITyIIaB JOKJIaJ, 3alUCHIBAIOT KPATKO TJIABHOE €r0 COAEp)KaHUE M 33Jal0T BHICTYMAIOLIEMY
YTOYHSIOIIHE BOMPOcoB. Uem Oojiee 0CHOBATENbHOM Oblia JOMAIIHSS MOATOTOBKA IO TEME, TeM
aKTUBHEE TIPOMCXOINT OOCYKIeHHE TpPOOJIEMHBIX BOMpocoB. Ha cemmHape BCsSUECKH
MOOUIPSAETCS TBOpYECKasi, CaMOCTOATEIbHAs MBbICIb, JAaeTcd BO3MOXHOCTh BBICKA3aTh
KPUTUYECKHE 3aMEYaHUsI.

becena mo mmany mpezactaBiseT coOOW 3apaHee MOATOTOBIEHHOE COBMECTHOE
00-Cy)XJICHHE BOIIPOCOB TEMBI K&KIBIM U3 YUaCTHHKOB. JTa (hopMa moTpedyeT OT CTyJEeHTOB HE
TOJIBKO XOpOIIEH CaMOCTOSITENFHOM MPOPAOOTKU TEOPETUYECKOro MaTepuaia, HO U yMEHHe
y4acTBOBaTh B KOJUIGKTMBHOHM JAMCKYCCHHU: KPaTKO, YETKO U SICHO (hOPMYJIHPOBATH M U3JaraTh
CBOIO TOYKY 3pEHHsI TMepel COKYpCHHKAMM, OTCTauBaTh I[IO3UIMI0O B HAy4yHOM CIIOpE,
NPUCOCTUHSITHCS K y’)KOMY MHEHHUIO WIIM ONIIIOHUPOBATH JPYTUM YYaCTHUKAM.

Pedepat — camblii IpocTOl ¥ HaUMEHEE CaMOCTOSITENbHBIN BUJ MUCbMEHHOU PalbOTHI.
CyTb €ro COCTOMT B KPAaTKOM HM3JI0KECHUHU COJIEPKAIUXCS B HAYYHOH JHMTEpaType B3TIISIIOB U
uzei no 3aaHHol TeMe. Pedepat He TpeOyeT OpUruHaIbHOCTH M HOBU3HBL. B HEM orieHuBaeTcst
YMEHHME CTyJeHTa paboTaThb C KHUIOW: BBLAENATH M (POpMynHpoBaTh NpoOieMy, OTOMpaTh
OCHOBHBIE TE€3HCHl U BCIIOMOTATEIbHBIC JaHHBIE, TIOTUYECKH BBICTpaNBaTh MaTepHall, TPaMOTHO
0pOpMIIATh HAyYHBIN TEKCT.

CryneHtaMm npezanaraeTcs Ja Bujaa pedepaTHbix padoT:

PedepupoBanne HaydyHOU JHUTEpATypHl MPEACTABISIET COOOH COKpAIIEHHOE H3JI0KEHHE
COJIep’KaHUsl CTaThbM WMIM KHUTH C OCHOBHBIMH CBEJIEHUSMHU M BBIBOAaMH. Takue pedepaTs
aKTyaJbHBI TOTJa, KOT/Ia B IOPHINYECKAX MCTOYHHKAX TMOSBISETCS HOBBIH TEOPETHUECKUH WU
OpakTUYeCKUid MaTepuan 1o uszydaemod Teme. OT cTyAeHTa TpeOyercs, BHUMATEIbHO
03HAaKOMHUBIIKCH C TIEPBOMCTOYHMKOM, MAaKCUMAJILHO TOYHO W TIOJTHO TIEpEIaTh €ro CoepiKaHue.
Jns sroro unenecoobpazHo BbIOpaTh (OpMy MOCIEAOBATENBHOIO HM3JI0XKEHUS MPOYUTAHHOU
KHUTH, HE MEHSS €€ OOIui TiaH W CTPyKTypy (TWaBbl, pasaensl, nmaparpadsr). HeoOxomaumo
COXpaHUTh JIOTUKY TIOBECTBOBAHUS M TM03a00THTBCS O CBA3HOCTU TeKCTa. ABTOPCKHE,
OpPUTHHAIGHBIE W HOBATOPCKWE MBICIH W WICH Jy4YIle TepeaaBaTh HE CBOMMH CIIOBaMH, a C
oMol uTupoBanus. O6beM pedepara OyaeT onpenenaTbesi CoAepKaHWeM HMCTOYHHKA, a
TaKXXe ero Hay9HOW M MPAKTUIECKOH IeHHOCThI0. Ho B MI000M citydae mpeanodYTeHne OTaaeTCs
KPaTKOCTH U JIJAKOHUYHOCTH, YMEHHUIO OTOUPATh TJIaBHOE U 0CBOOOXKIATHCS OT BTOPOCTEIIEHHOTO.

Pedepar mo Teme  mpencraBiser 0030p HAYYHBIX B3MVISJOB W KOHIICMIIHHK TIO
poOJIeMHOMY BOIIPOCY B U3y4aeMoil Teme.

- Eciim Bam mpemnoxkeHa TeMa Takoro pedepara Ha BBIOOp, TO MPEANOYTEHHE CIEAYeT
OTJaTh TOH, KOTOpas i BaC MHTEpeCHa Wi 3HakoMma. OHa He J0JDKHA ObITh OYEHb CIIOXKHON U
00BEMHOI, B TPOTUBHOM ciy4ae pedepar OyaeT HalmoMUHATh KypCOBYIO padboTy.

- Jns moarotoBku pedepara CTYAEHTY HEOOXOOUMO CaMOMY MIM C y4acTHEM
MpenoaaBaresis moaoopatb UCTOUYHUKH WHGopMaruu. Crieayer mo3ad0TUTHCSI, 9YTOOBI B BallleM
CIHCKE OKa3aJIWCh HE CllydailHble, a LeHHble B HMH(OPMAIMOHHOM IUIaHE KHUTH. MOXKHO
BBITIOJIHUTh PabO0Ty, OOPATHBIIMNCh M K OJHOMY HCTOYHHKY — TIOCOOWI0, MOHOTpaduw,
uccnenoBanuio. Ho mydie, eciau Bb 00paTUTECh K ABYM-TPEM HAyYHBIM TPYZAaM — 3TO MO3BOJIMT
MPEJICTaBUTh MPOOJIEMY C HECKOJIBKHX TOUYEK 3pEHUS U BHICKA3aTh JTUYHbIC IPEATOYTCHHUS.



- OTHUM U3 TJIABHBIX KPUTEPHEB OIEHKU pedepara OyAeT COOTBETCTBUE €ro COJIepKaHuUs
3agBiieHHOM Teme. [l 3TOro Oerjgo O03HAaKOMHUBLIMCh C TEPBOMCTOYHHMKAMHU COCTaBbTE
MpeIBapUTENbHBIN TIaH Oymaymiero pedepara, 0003HAYMB B HEM NPHHIUINUAIBHO BaKHBIC
MOMEHTHI U 3Tanbl ocBeleHus npobdieMsl. [locie Toro, kak y Bac nosiBaTcsa pabodue 3arucu 1o
pe3ysibTaTaM M3yYeHHs HAayYHOH JHUTepaTypsl M OOIMpHAs MH(OpMAIHs MO TeMe B LEJIOM,
MOKHO OyzIeT CKOppeKTHpoBaTh oOmwmil miuaH pedepara. Crapaiitech nmpu paboTe HaJl HUM
TIIATEIILHO W30aBIATBCS OT «HU3JIMIIECTB»: BCSAKOTO poJa aOCTPAKTHBIX PACCYXKICHHIA,
Ype3MepHBIX MOAPOOHOCTEH U MHOTOYMCIECHHBIX MPUMEPOB, KOTOPHIE «Pa3MBIBAIOTY) TEMY HIIU
YBOJSAT OT HEE.

Crtpykrypa pedepara BKIOYaeT B ceOd BBEACHHE, OCHOBHYIO YacTh M 3akitoueHue. Bo
BBEJCHUU (OPMYIUPYIOTCS LEIH W 3aJa4d paboThl, €€ akTyalnbHOCTb. OCHOBHas 4YacTh
IpeJCTaBIsieT co00i Mocae0BaTeIbHOE U apTyMEHTUPOBAHHOE H3JIOKEHUE PA3IMYHBIX TOYEK
3peHusi Ha MmpolieMy, ee aHallu3, MPearoiaraéMple IMyTH PEIICHUs. 3aKiIoueHue 00o0O0Iaer
OCHOBHBIE MBICTTH UJIM OOOCHOBBIBAET MEPCHEKTUBBI JAbHEHIIEr0 MCCIeI0BaHUS TeMbl. Ecimu
pedepar mocTaTouHO O0BEMEH, TO TMOTpeOyeTcs pasleleHHe TEeKCTa Ha pas3nueisl (TJIaBHI,
naparpadsl). MnrocTpaTuBHBIN MaTepuail — TaOIHIIbI, CXEMBbI, TpaQKu — MOTYT pacHoaratbcs
KAaK BHYTPH OCHOBHOM 4aCTH, TaK U B paszeine «lIpumoxenuey.

O6bem pedepara 3aBUCUT OT LieJel U 3a7a4, pelrraeMbix B padbote — oT 5 10 20 cTpaHull
MAIIMHOIIMCHOTO TEeKCTa 4Yepe3 JABa MHTepBaia. Ecnu B 3a7aHuM, BBIIAHHOM IpenojaBaTeeM
00BEM He OroBapHBaeTCs, TO CIEAYET UCXOIUTh U3 Pa3yMHOH 11e1eCO00pa3HOCTH.

B pedepare B 00s3aTenbHOM TOpPSIKE DPAa3MEMIAIOTCS THUTYJIBHBIA JIHCT, IUIAH WIIH
orJaBiieHHE PabOThI, a TAKXKE CIHCOK UCIIOJIb3YyEeMOil TUTEPATYPHI.

OOBIYHO pedepaT MOXKET 3a4UTHIBACTCS KaK TNHCHbMEHHAas paboTa, HO HEKOTOPHIE
MpenojaBaTeNid MPAKTUKYIOT MyONUYHYIO 3alIUTy pedeparoB WU HUX «O3BYYHMBAHUE)» Ha
CEMHMHAPCKHX 3aHATHAX. B 9TOM citydae He00X0AUMO MPHIIOKUTH JOTIOTHATEINBHBIC YCHITHS JIIIs
MOJTOTOBKU MyOJIMYHOTO BBICTYIUIEHUS IO MaTepuaiam pedepaTHoi paboThI.

Joxkyag mnpencrtaBiasieT coboit  yctHyio ¢opmy coobmenuss uHdopmainuu. OH
UCIIONIB3YETCS B By3€ Ha CEMUHAPCKUX 3aHATUSAX M Ha HAYYHBIX CTYJACHUECKUX KOH(EPEHIUIX.

[ToaroToBka JoKiIaga OCYIIECTBISICTCS B B dTAra: HAIMCAHWE MMChbMEHHOTO TEKCTa Ha
3alaHHyI0 TEMY M TIOJTOTOBKAa YCTHOTO BBICTYIIJICHUS TMEpell ayAuTopuen ciymiateneil c
OCBEIIeHUEM 3TOU TeMbl. [[ucekMeHHbIi qoknan odopmisercs Kak pedepar.

[Tpu paboTe HaJ TOKJIAZOM CIIEAYeT yU4ecTb HEKOTOpPbIe crelupuuecKkue 0COOEHHOCTH:

e OObeM [0KJNaza [JOJKEH COIJIAaCOBBIBATBCA CO BPEMEHEM, OTBEJIEHHBIM  JUIS
BBICTYIUICHHUS.

e [Ipu BbIOOpPE TEMBbl HY)XHO YYUTHIBAaTh HE TOJBKO COOCTBEHHBIE HMHTEPECHl, HO H
MHTEpECHl TMOTCHIMAIBHBIX Ciymiareneil. Bame coolOmeHne HEoOXO0AWMO COTJIACOBHIBATH C
YpOBHEM 3HAHUH U MOTpeOHOCTEH TyOIHUKH.

e [loAroTOBIEHHBIN TEKCT AOKIaJa JOJDKEH XOpOIIO BOCIPUHUMATHCS Ha ciyX. [Jlaxke
€CITM OTOOpaHHBII BaMH MaTepHal CIOKEH M HEOJHO3HAYEH, TOBOPUTH JKEJIAaTEIbHO MPOCTO U
SICHO, HE TIEperpykasi pe4b HayKOOOpa3HbIMU 000pOTaMH U CHIEU(DUICCKUMHI TEPMUHAMH.
Crnemyer OTMETHTh, YTO HMHOTJA TIperojaBareilb HE TpeOyeT OT CTYACHTOB IHCHMEHHOTO
BapHaHTa JOKJIAJa U OIEHHWBAET WX pabdOTy MCKIIOYUTEIHHO MO YCTHOMY BBICTyIUIeHHIO. Ho
3HAYUTENBHO Yalle MAChMEHHBIH OKIIaa MPOBEPSETCS M €ro KaueCTBO TAKKE OIEHUBACTCS B
Oamnax. BHe 3aBUCHMOCTH OT TOTO, HYXKHO WJIM HE HY)KHO OyJeT claBaTh Ha MPOBEPKY TEKCT
OyaIyliero BBICTYIUICHHS, COBETYEM HE OTKa3bIBaThCS OT MUCHMEHHOMW 3aluCH JIOKJIana. IJTo
MOMOXeT M30ex)aTh MHOTUX OHIMOOK, KOTOPBIE CIy4aloTCs BO BpeMs YCTHON HMMIIPOBU3AIUU:
OTKJIOHEHHE OT TEMbI, HAPYIIEHUS JIOTUYECKON MOCIIeI0BaTENbHOCTH, HEOpEeKHOE OOpallleHe ¢
[UTaTaMH, 3I0yOTpedIeHue AeTalnsiMu | T.7. Eciu BB XOpoIIIo BlazeeTe HaBbIKaMu CBOOOTHOM
peun u o0nazaeTe BBICOKOM KyJabTypOM MBIIUIEHUS, TO 3aMEHUTE IMHCbMEHHBIN JTOKJIal
cocraBlieHHeM Te3ucHOro miaHa. C ero moMompio 3aUKCUPYITe OCHOBHBIE MBICTH U HJICH,
BBICTPOMTE JIOTUKY IOBECTBOBAaHUS, OTOEpUTE SPKUE U TOYHBIE MPUMEPHI, CHOPMYyIUPYHTE
BBIBO/IBI.

[Tpu MoAroTOBKE K YCTHOMY BBICTYILJIEHUIO BO3bMUTE Ha BOOPYKEHHE HEKOTOPHIE COBETHI:



o Jlyummii BapHaHT BBICTYIUICHUS NepeA ayAuTOpuel — 3To cBOOOIHAs peyb, He
OCJIOXKHEHHas yTeHueM Tekcta. Ho eciu y Bac He BbIpabOTaHO yMEHHE 001aThes ¢ MyOnnKoi 6e3
OyMa)KKu, TO HE IBITAUTECH CAENIATh 3TO cpasy, 0e3 moAroroBku. OcBauBaTh ITOT OIBIT HYKHO
HOCTENEHHO, OT JOKJIa/1a K 10Ky YBEJIHMUMBas 00beM peur 0e3 3arjisiibIBaHus B TEKCT.

e Ecii Bbl HaMepeHbI CUMTHIBATH JOKJAJ] C 3arOTOBJICHHBIX ITMCBMEHHBIX 3aIlMCEH, TO
nocrapaiTech, 4ToObl YTEHHE OBLIO «XYJOXECTBEHHBIM»: 00O03HAUalTEe May30i JIOTHYECKUE
nepexoAbl OT YaCTH K YacCTH, BbLAEISANTE MHTOHALMOHHO OCOOO Ba)KHbBIE MBICIM M apryMEHTHI,
BAPBUPYWUTE TEMII pEUH.

e Uuras NOKIaA, HE TOPOIUTECH, JEJIATE 3TO KaK MOXHO crokoiHee. IlomHute, 4TO
CKOpPOCTb IMPOU3HOIIEHUS TEKCTa Mepe]| CIyIIaTes MU BCEr/a J0JKHA ObITh OoJiee MEIJIEHHOM,
4eM CKOPOCTb Balllel ITIOBCEITHEBHOU pedH.

e CBepbTe MUCBMEHHBIN TEKCT C XPOHOMETPOM, ISl 3TOT0 MPOYUTANTE €r0 HECKOJIBKO pa3 C
CEKYHJIOMEPOM B pyKax. B ciyuae, ecnu JOKIJIa[ OKaXeTCsl CIMILIKOM JJIUHHBIM WM KOPOTKHUM,
IIPOBEIUTE €ro PEeKOHCTPYKUUI0. OJHAKO BMECTE C COKpPALICHUSMH WM JOINOJIHEHUSMU He
«rorepaite» teMy. He monnaBaiiTech MCKYHIEHMIO paccKas3aTb BCE, YTO 3HAETE — IIOJHO U
opOOHO.

e OOpatuTe BHUMaHHe Ha TeMOp U cuily Bailero rosioca. OueHb Ba)KHO, YTOOBI Bac ObLIO
CJIBIIIHO B CaMbIX OTJAJICHHBIX YACTAX ayJUTOPHM, U MPH 3TOM Bbl HE «TJIYLIMJIN» BOJIN3U Bac
HaxoJsIuxcs ciymareneil. Bappupyiite TemMOp peun, OH HpUIAcT €d BBIPA3UTENIBHOCTb U
MOMOJKET U30eXaTb MOHOTOHHOCTH.

e Cnenurte 3a CBOMMHM >KecTaMH. Upe3aMepHasl KECTHKYJSALUS OTBJIEKAET OT COJEP KaHUSA
JOKJIa[a, a IMOJHOE €€ OTCYTCTBHE CHHXKACT JCHUCTBEHHYIO CUiy BbICTyIuleHuA. Ilocrapaiitech
n30aBUTHCA OT JKECTOB, JEMOHCTPUPYIOLIUX Ballle BOJHEHUE (KOTJa KPYTATCA pYUKH, TepeOsTCs
IyTOBUIIBI, 3aJaMbIBAIOTCS Maliblibl). Mcronap3yiiTe jKeCThl — BBIPA3UTENIbHBIE, ONUCATENbHBIE,
MOJApaXKaTeIbHBIC, YKA3YIOIIKUE — Ul IIOJHOTHI IIEPENaYd BallluX MBICIIEH.

e YCTaHOBUTE 3pPUTENIBHBIN KOHTAKT ¢ ayauTopuel. He crouT Bce Bpemst CMOTPETh B OKHO,
OIlyCKaTh I71a3a WU COCPEOTaYUBATHCS Ha TeKcTe. CTapalTech 3pUTENBbHO OOIIATHCS CO BCEMU
CIIyIIaTeNs MU, IEPeBO/IA B3TJIs1 OT OHUX K ApyruM. He oOparaiite BHUMaHKHE Ha OMO3/1aBIINX U
HE IpephIBaeTe CBOM NOKIaa 3ameuaHusiMu. Ho BMecTe ¢ Tem ciiequTe 3a peakuueil myOonuKy Ha
Ballle BBICTyIUIEHHE (000peHHe, YCTaloCcTh, MHTEpPEC, CKYKy) U €ClIM CMOXKEeTe, BHOCHUTE
KOPPEKTHUBBI B PEUYB € LEJBIO IMOBBIIIEHUS HHTEPECA K €r0 COJIEPKAHUIO.

e OTBeyaTh Ha BOINPOCHI B KOHIIE BBICTYIUIEHHS HAJO KpPaTKO, YETKO U YBEpEHHO, 0e3
JUIIHUX TopoOHOocTel U moBTOpoB. IlocTapaiitech nmpeayraaath BO3MOMKHBIE BOIIPOCHI CBOMX
CIIyLIaTeNe U MOATOTOBUTHCA K HUM 3apaHee. Ho eciu ciiyduTcsi, 4TO BBl HE 3HACTE OTBETA Ha
3a/laHHBIM BaM BOIIPOC, HE OOWTECH B 3TOM NMPU3HATHCA. ITO 3HAYUTEIBHO JIy4llle, YeM OTBEYATh
HE 110 CYLIECTBY WJIH OTIIYYUBATHCA.

e [IpoBeauTe reHepanbHyIO0 PENETULIMIO CBOETO JIOKJIaAa Nepes] IpYy3bsiMU UIIN OTU3KUMH.
OTO MOMOXET 3apaHee BBIIBUTH HEKOTOpPbIE HEAOCTAaTKW — CTHJIMCTHYECKH cllabble MecTa,
TPYAHOIPOU3HOCUMBIE CIIOBA U (pasbl, 3aTSHYThIE BO BpeMEHHU yacTu u T.1. [Ipoananuzupyiite
CBOIO IMKIIMIO, UHTOHAILIUH, 'kecThl. Crienaiite Tak, 4ToObl OHM IIOMOTaJIH, @ HE MEIIaIN YCIEIIHO
NpeCTaBUTh IyOJIMKH IMOATOTOBICHHBIN BaMU JOKIA/I.

IIpe3eHTanust — COBpEMEHHBIN CIIOCOO YCTHOTO WJIM MMCbMEHHOT'O MPEICTaBIeHUs HH(OpMaIUn

C UCITIOJIb30BAHNECM MyJ'IBTHMeI[PIfIHBIX TEXHOJIOTHIA.
CYU.ICCTBYCT HCECKOJIbKO BApHAHTOB HpCBCHTaHHﬁ.

e [Ipe3eHTanus ¢ BHICTYIUICHHEM JIOKJIATUHKa

e [Ipe3eHTanusi ¢ KOMMEHTapHUsIMU JOKJIAIUUKa

e [Ipe3eHTanus 11 CaMOCTOSITEIBHOTO MPOCMOTPA, KOTOPasi MOKET JAEMOHCTPUPOBATHCS
nepea ayauTopuen 0e3 yqacTusl T0KJIaTInKa.
[ToaroToBKa Mpe3eHTAIMK BKIIOYAET B C€0S1 HECKOIBKO ITATOB:

1. [InanupoBaHue Mpe3eHTAUU



OT 0TBETOB Ha 3TU BOMPOCHI OyIET 3aBUCETh BCE OCTPOCHUE IPE3EHTALIUU:

® KaKOBO IpeJHa3HAUYEHUE W CMBICI MPE3EeHTAlUU (JeMOHCTpAIHs Pe3yIbTaTOB HAyYHOU
paboThI, 3aIMTa AUIIIOMHOTO TIPOEKTA U T.1.);

® Kakylo poib OyJeT BBHIMOJHATH NMPE3CHTAlUs B XOJAE BBICTYIUICHHS (COIPOBOXKICHHE
JIOKJIa]1a WM eT0 WILTIOCTPAIH);

® KaKOBa IIeJIb Mpe3eHTauuu (MHPOPMHUPOBAHUE, YOKICHUE UIH aHAIIN3);

e Ha Kakoe BpeMs paccuuTaHa Tpe3eHTanus (kKopotkoe - 5-10 MuHYT WM
MIPOJIOJDKUTENbHOE - 15-20 MuHyT);

® KakOB pa3Mep M cocTaB 3putenbckoil ayautopun (10-15 uyenoBek wmm 80-100;
IPEeroJIaBaTesN , CTYACHTHI WM CMEIICHHAS ayIUTOPHUS).
2. CtpykTypHupoBaHue HHPpOpMALTUT

e B Ipe3EHTANMHU He JOJDKHA ObITh MeHee 10 craiiioB, a o0miee X KOJIWYECTBO MPEBHIIIATH
20 - 25.

® OCHOBHBIMU NPUHIUIAMHU IPU COCTaBICHUM MpPE3EHTALMU JOJDKHBI OBITh SCHOCTD,
HarJIsJHOCTh, JIOTUYHOCTh U 3alI0MHUHAEMOCTb;

e [Ipe3eHTalMs JO0JDKHA HMMETh CLEHapuid U YEeTKYl CTPYKTypy, B KOTOpod OyayT
OTpa)XECHbI BCE IPUUMHHO-CIICCTBEHHBIE CBS3H,

e pabora HaJ NMpe3eHTaHel HAaYMHAETCS TOCIIe TIIATEIFHOTO 00AYMBIBAHUS M HAITCAHUS
TEKCTa J0KJIaJa, KOTOPhIH HEOOXOAMMO pa30uTh Ha ()parMeHThl U OOO3HAUUThH CBS3aHHBIE C
KQKIBbIM U3 HUX 3a/1a4y U JEHCTBUS;

® [IEPBBIM IIar — 3TO ONpEEJICHUE IJIaBHOM MJIEH, BOKPYT KOTOpPOM OyneT CTpOUTHCA
[IpE3CHTALINS;

® YacTh MH(POPMALMU MOKHO NEPEBECTH B JIBa THIA HArJSIHBIX MMOCOOM: TEKCTOBBIE,
KOTOpbIE TIOMOTYT CITYIIATENISIM CIEIUTh 33 XOJI0M Pa3BepThIBAHUSA apTyMEHTOB U rpaduyeckue,
KOTOpBIE WIUTFOCTPUPYIOT TJIaBHBIE MYHKTHI BHICTYIUIEHUSI U CO3/AAI0T SMOIIMOHAIbHbBIE 00PAa3Hl.

® CIOJKETBI IIPE3EHTALMM MOTYT Pa3bsCHATh WIN WUIOCTPUPOBATH OCHOBHBIE MOJIOKECHHUS
JIOKJIaJia B CaMbIX pa3HOOOPA3HBIX BapUaHTaX.

OdyeHb Ba)XHO HAWTH MNPaBUIBHBIA OanaHc MeXAYy pEublo JOKJIaJuuKa U
COIPOBOXKAAIOIINMHU €€ MYJIbTUMEIUNHBIMH 3JIEMEHTAMHU.
Jist 3T0TO0 LIENTECO00pa3HO:

® OMpeNennuTh, YTO OyAET MPEeJCTaBIEHO Ha KaXXIOM ciaije, yTo OyaeT B 3TO Bpems
TOBOPUTHCS, Kak OyJeT caeaH Nepexo K cielyonemMy claiay;

e caMble BaXKHbI€ HJIEU U MBICITH OTPa3UTh U Ha CllaiiflaX U IPOU3HECTHU CIIOBaMH, TOTAa KaK
BTOPOCTENEHHbIE — JIM00 CI0BaMH, JIMOO Ha claiaax;

e pHpopMalnMIO Ha claiiax NpPeACTaBUTh B BHUAE TE3HCOB — OHU CONPOBOKIAIOT
MOAPOOHOE U3JIOKEHUE MBICIICH BBICTYMAIOIIETO, a HE HA000POT;

e ISl pa3bsICHEHUS MTOJIOKEHUH JOKIIaJa UCII0JIb30BaTh pa3HbIe BUABI CIANI0B: C TEKCTOM,
¢ TabImuamH, ¢ TuarpaMMamu;

e J100as mpe3eHTanus J0KHA UMETh COOCTBEHHYIO ApaMaTypruio, B KOTOPOHl €CTh:

«3aBsi3Ka» - MPOOYXKJIEHUE HHTEepeca ayJUTOPUHM K TeMe COOOIEHUs (SpKHid
HarJAHBIA IPUMED);

«pa3BUTHE» - JIEMOHCTpalMs OCHOBHOM HWH(pOpMalUuWd B  JIOTUYECKOU
MOCJIEI0BATENbHOCTH (UepeJOBaHHE TEKCTOBBIX U IpapMueCKUX CIalI0B);

«KyJIbMUHAIMA» - TMPCACTABJICHHUC CaMOro TIJIaBHOTO, HOBOI'O, HCOXUJAHHOI'O
(3MOLIMOHATBEHBIN pEYEBOM WM WILTIOCTPATUBHBIN 00pa3);

«pasBsi3ka» - (QOpPMYyITUPOBAHWE BBHIBOJOB WM MPAKTHYECKUX PEKOMEHIAIHA
(Bugeopsin).

3. OopmieHue npe3eHTauu
Odopmiienne pe3eHTay BKII0YaeT B ce0sl CIEAYIONIYIO 00s13aTeNbHYI0 HH(POPMAIIHIO:



TUTYIBHBIN JTUCT
- IPEJCTABIISIET TEMY JI0KJala U UMs aBTOpa (UM aBTOPOB);
- Ha 3alUTe KypCOBOM HJIM AMIJIOMHOW pabOThI yKa3bIBaeT (paMHUIIMIO U WHHUIIMAIBI HAYYHOTO
PYKOBOJUTENS UIIM OpraHU3alluy;
- Ha KoH(epeHusax 0003HavaeT JaTy U Ha3BaHUE KOH(PEPEHIHH.
[Tnan BBICTYIUIEHUS
- (hopMyIHpyeT OCHOBHOE COZIepKaHue JOKIaaa (3-4 myHKTa);
- (hukcupyeT NopsAA0K U3JI0KEHU HHPOPMALIUY;
CopepxaHue pe3eHTaluu
- BKJIFOYAET TEKCTOBYIO U TpauuecKyro HHPOpMaIHIo;
- WUTIOCTPUPYET OCHOBHBIE ITYHKTHI COOOIICHUS;
- MOJKET IPEJICTABIATh CAMOCTOSITEIbHBIN BApHUAHT JOKJIA/a;
3aBepileHue
- 000011a€eT, MOABOAUT UTOTU, CYMMHPYET HH(POPMALIUIO;
- MOKET BKJIFOYATh CIUCOK JINTEPATYPHI K JTOKIATY;
- COJICPXKHUT CJIOBa 0J1aroJapHOCTH ayAUTOPHH.
4. Tuzaiin npe3eHTauuu
TexcroBoe odopmieHue
e He cTOWT 3amONHATH CIIaii]] CIUIIKOM OOJBIIMM 00BEMOM MH(OPMAIMH - JIy4Ile BCETO
3anoMHUHaIoTCa He 6oiiee 3-X (paKToB, BEIBOJIOB, OMPEICIICHUH.
e OnTUMaJIbHOE YKCIIO CTPOK Ha ciaiae — 6 -11.
e KopoTkue ¢pasbl 3allOMHHAIOTCS BU3yalbHO Jydine. [IyHKTBI mepeuHeil He TOJIKHBI
IPEBBIILIATH JBYX CTPOK Ha (pa3y.
e HambGonpmass >QQPEeKTUBHOCTh JOCTUTACTCS TOTJA, KOTJA KIFOYEBBIE ITYHKTHI
0TOOpaKAIOTCS 1O OTHOMY Ha Ka)KJIOM OTJICIIEHOM CIIaiie
e EciM TEKCT COCTOUT M3 HECKOJbKUX a03aleB, TO HEOOXOAUMO YCTAaHOBUTh KPAcCHYIO
CTPOKY ¥ MHTEpBaJ MEX/1y a03allaMu.
e KimtoueBsle ciioBa B HMH(OPMALIMOHHOM OJIOKE BBIJAENAIOTCS LBETOM, MIPUGTOM WIH
KOMITO3UIIOHHO.
e llHopmanuio mpeanoYTUTeNbHee pacmoiaraTh TOPU30HTAIBHO, HanboJiee BaXKHYIO - B
[EHTpE YKPaHa.
eHe crnenyer 3m0ynoTpeOyiaATh OONBIIMM — KOJMYECTBOM  MPEAJIOTOB,  HApEyHid,
npusaraTeabHbIX, BBOJHBIX CIIOB.
e [ludpoBrie MaTepraibl Tydllle MPEICTaBUTh B BUAE IPa(UKOB U TUArpaMM — TaOIIUIIBI C
U(POBBIMHU TaHHBIMH Ha CIIaii/ie BOCIPUHUMAIOTCS TI0XO.
e Heo6xomumMo 0OpaTuTh BHUMaHHE Ha IPaMOTHOCTh HanmMcaHus TekcTa. OmudKku BO BeCh
9KpaH MPOU3BOJAT HEMPUATHOE BIICUATIICHUE
HIpudrosoe odpopmienune
o [lIpuder 6e3 3aceuek (Arial, Tahoma, Verdana) uurarorcs nerde, uem rporecku. Henb3ss
CMEIINBaTh Pa3JInYHbIC TUIIBI MIPUQPTOB B OAHOM NMPE3EHTAIUH.
o [IIpu¢ToBOi KOHTpAcT MOXKHO CO3/IaTh MOCPEICTBOM pa3Mmepa MIpUQTa, €ro TOJIIIHHEI,
HauepTaHus, HOpMBbI, HAPaBJICHUS U 1[BETA,
e J{71s1 3aronoBka rogutcs pasmep mpudra 24-54 myHkra, a 1 Tekcra - 18-36 myHKTOB.
e KypcuB, nojguepKuBaHMe, KUPHBIM MIPUQPT UCIONB3YIOTCS OTPaHUYEHHO, TOJBKO IS
CMBICJIOBOTO BBIJICJIEHUS] (PPAarMEHTOB TEKCTA.
e J[511 OCHOBHOT'O TEKCTA HE PEKOMEHAYIOTCS ITPOIUCHBIE OYKBBI.
L{BeToBOE OopMIIEHHE
e Ha oHOM crnaiifie He ucIob3yeTcs 0osiee Tpex 1BETOB: (OH, 3ar0JIOBOK, TEKCT.
e [[Ber mpudra u uBeT poHa JOIKHBI KOHTPACTHPOBATH — TEKCT JOJKEH XOPOIIO YUTATHCH,
HO HE pe3aTh IJ1a3a.
e J11s1 poHa mpenoyTUTENIbHEE XOJIOHbIE TOHA.



o CymiecTBYIOT HE coueTaeMble KOMOMHanuu 1BeToB. OO AITOM MOXHO Yy3HATh B
CHEIMAJIbHOM TuTepaType.

e UepHbIil 1IBET MMEET HETAaTUBHBIA (MpayHblii) MOATEKCT. benblii HAa YepHOM YWTaeTCs
JI0XO.

¢ Ecniu mpe3enTanust 0oJibliasi, TO €CTh CMBICH pa3JeUTh €€ Ha YacTH C TOMOIIbIO I[BETa —
Pa3HbBIN IIBET CIIOCOOCH CO3/1aBaTh Pa3HbIA SMOITMOHAIbHBIA HACTPOM.

¢ Henb3s BEIOMpATh POH, KOTOPBINA COACPKUT aKTUBHBIN PUCYHOK.

Komnosummonnoe oopmienue

e Cnenyer cobmronars enquHblid cTiib opopmieHns. OH MOXET BKIIOYATh OINpeIeICHHBIN
mpudT (rapHuTypa U 1BeT), GoH 1Bera WM (DOHOBBI PHUCYHOK, JEKOPATUBHBIA AJIEMEHT
HEOOJIBIIIOTO pa3Mepa U T.I.

e He mpremMiieMbl CTHITH, KOTOPBIE OYIyT OTBICKATh OT MPE3CHTAIUH.

o KpynHbie 00BEKThI B KOMITO3UIIUN CMOTPSTCS HEBAKHO.

e BcriomorarenbHas uHGopMaius (ynpasisiFoliie KHOIKH) HE JOJDKHA mpeolsanaTh Hall
OCHOBHOM (TEKCTOM W MJUTIOCTPAIUECH ).

o J11s1 cepbe3HO PEe3eHTAMHA OTOMPAFOTCS MAOIOHBI, BBITOJIHEHHBIC B JISJIOBOM CTHJIC.

AHUMaIMOHHOE 0(OpPMIICHHE

e OCHOBHasI poJIb AaHMUMALMU — JO3UPOBAHHUA MHPOpPMAIMU. AYyIUTOpHUS, KaK IMPaBHIIO,
JydIlie BOCIPUHUMAET HHPOPMALIUIO TIOPIHUSIMHU, HEOOIBIIUMH 3pUTESIBHBIMU (PparMEeHTaMHU.

.AHI/IMaIII/Iﬂ HCIIOJIB3YCTCA IJid HNPHUBJICYHCHHUA BHUMAHUA WIW ACMOHCTpAalWH PAa3BUTHUA
Kakoro-1mbo mporecca

eHe crouT 31m0ymoTpeOATh aHUMAIMOHHBIMH A(PQEKTaMU, KOTOPBIC OTBJICKAIOT OT
COJICpKAHUS WM YTOMJISIFOT IJ1a3a YMTAIOIICTO.

® Oco0OeHHO HEXeNNaTeIbHO YacToe MCIOIb30BaHUE TAKUX AHUMAIMOHHBIX d(PQPEKTOB Kak
BBUIET, BpAICHHE, BOJIHA, TOOYKBEHHOE MOSBJICHUE TEKCTA.

3ByKOBOE OhopMIIeHIE

e My3bIKaJIbHOE COITPOBOKIACHNE MPU3BAHO OTPA3UTh CYTh WM NOJYEPKHYTh OCOOEHHOCTH
TEMBI Cllaiiia uim Bcel Mpe3eHTallH, CO3/1aTh ONPEIeIeHHbIH IMOIMOHAIbHBIH HACTPOH.

e My3bIKy II€7€co00pa3HO BKIIIOYATh TOTJA, KOTJA MPE3EHTAlUs UAeT 0e3 CIIOBECHOTO
COIIPOBOKICHHUS.

¢ 3ByKOBOE€ CONPOBOXKJICHHUE HCIIOIB3YeTCS TOJIBKO MO HEOOXOJMMOCTH, TOCKOJIBKY Jaxe
q)OHOBaSI TUXasd MYy3bIKa CO31acT W3 TUATITHUH IyM U MCHIACT BOCIIPUATHUIO COACPKAHUA.

e HeoOxouMo BbIOpaTh ONTUMANBHYIO TPOMKOCTb, YTOOBI 3BYK ObUI CJBIIIAH BCEM
CJIylaTesneM, HO He ObLIT OrTyIIUTEIbHBIM.

I'paduueckoe opopmienue

¢ Puicynku, oTorpaduu, AuarpaMMbl IIPU3BaHBI JOMOIHUTH TEKCTOBYIO WH(POPMAIIHIO WITH
nepeaats e€ B Ooiee HarIsTHOM BUJIE.

e Henb3si mpeAcTaBisTh PUCYHKH M (OTO TUIOXOTO KadyecTBa WM C HCKaOKEHHBIMH
IPONOPLHUAMHU.

¢ XenarenbHo, yTOOBl M300pakeHHE OBLIO HE CTOJIBKO (POHOM, CKOJIBKO MJLTIOCTpAIUEi,
PaBHOMH 110 CMBICITY CAMOMY TEKCTY, YTOOBI IOMOYB MIO-HOBOMY IOHSTH U PACKPHITH €TO.

e Cnenyer wu30eraTh HEKOPPEKTHBIX HIUTIOCTPALMH, KOTOPHIE HEMPaBHIBHO WU
JIBYCMBICJICHHO OTPa)KatOT CMBICIT HHPOPMAIINH.

e HeoOxomuMO 1M03a00TUTBCS O PAaBHOMEPHOM U pallMOHAJIBHOM  MCIOJIb30BaHUU
IPOCTPAHCTBA Ha Claiijie: eci TeKCT NepBUYEH, TO TEKCTOBOM ()parMeHT pa3MelIaeTcs B JI€BOM
BEPXHEM YTy, a TpaduecKkuii pUCYHOK BHHU3Y CIpaBa U HA00OPOT.

e lutocTpaniuu  peKOMEHIyeTCsl CONPOBOXIATh MOSCHUTEIBHBIM TekcToM. lloamucu x
KapTUHKaM JIy4IlIe BBITOJHATE COOKY MIJIM CHHU3Y, €CIIM 3TO TOJBKO HE Ha3BaHWE CAMOTO Ciaija.

e Eciii rpadmyeckoe n3o0paxeHne UCIOIb3yeTcs B KauecTBe (POHA, TO TEKCT Ha 3TOM (hoHE
JIOJKEH OBITh XOPOIIIO YUTAEM.

TaOmuuel 1 CXeMBI



e He cTouT BCTaBIATH B MPE3EHTALNIO OOJbIINE TaOIHUIIBI — OHU TPYIHBI JUI BOCIPUSATHSL.
Jlydrie 3aMeHUTH UX rpaduKkaMu, HOCTPOSHHBIMU Ha OCHOBE 3THX TaOJIHII.

e Eciu Bce e TabnuIly moKa3aTh HaJlo, TO CIEeIyeT OCTaBUTh KaK MOKHO MEHBIIIE CTPOK U
CTOJIOLIOB, 0TOOPAB M Pa3MECTUB TOJIKO CaMbl€ BaXKHbIE IaHHBIE.

e [Ipy MCrIONBb30BaHNM CXEM Ha CiaiJax HEO0OXOJMMO BBIPOBHSATH PSAbI OJOKOB CXEMBI,
paccTosiHue MEXAy OJ0KaMH, JOOABUTh COCIUHHUTEIFHBIC CXEMbI NP ITOMOIIY HHCTPYMEHTOB
ABToduryp,

e [Ipu co3anny cxXeMm HYXXHO YYUTHIBATh CBSI3b MEXKIy COCTABHBIMHU YACTSMU CXEMBI: €CITH
OHM PaBHO3HAYHBL, TO 3aMOJHSIIOTCS OJHUM IIpU(TOM, (OHOM MU TEKCTOM, €CIH €CTh
IEepBOCTENIEHHAss HMH(pOpMAlMsi, TO OHA BBIIEISETCS OCOOBIM CIIOCOOOM € IOMOIIBIO
OpraHU3alMOHHBIX AUATPAMM.

Aynmo u Buzeo oopmiieHIEe

eBuneo, KMHO W Tele MaTepuagbl MOTYT OBbITh HCIOJb30BaHbl IOJHOCTBIO WIH
(parMeHTapHO B 3aBUCUMOCTH OT LI€JIeH, KOTOpPbIE IPECIIEAYIOTCS.

e [IpotomxuTenbHOCTD (pUIIbMa HE TOJDKHA MpeBbIaTh 15-25 MuHyT, a ¢pparmenrta — 4-6
MUHYT.

e Henb3s ncnosnb30Bath JBa puiibMa Ha OAHOM MEPOIIPUITUH, HO IOKa3aTh (hparMeHThl U3
JBYX (pUIBMOB BIIOJIHE BO3MOKHO.
IMoaroroBka k 3a4étry / 3k3aMeHy. ['0TOBUTbCS K 3au€Ty / 3K3aMEHY HYKHO 3apaHee U B

HCECKOJIBKO 5TaIlOB. HJ’IH 9TOTI'O:

e [[pocmaTpuBaiiTe KOHCIEKTHI JICKIIUN Cpa3y MOCIE 3aHATUA. DTO TOMOXKET pa3o0paThes ¢
HCIMMOHATHBIMU MOMCHTAaMH JICKIMUM W BO3HUKIOMMHU BOIIPOCAMM, ITOKa CHIC JICKIOHA CBCXKa B
MaMATH.

e beryio mpocMarpuBaiiTe KOHCHEKTHI JO Haydaja CJIEAYIOUIEro 3aHsATHs. JTO IO3BOJIMT
«OCBCKUTH» NPCABIAYITYIO JICKIUIO U TIOATOTOBUTLCS K BOCIIPHUATHUIO HOBOT'O MaTCpuala.

e Kaxx/1yto HeZieno 0OTBOIUTE BpeMs JIsl HOBTOPEHUS MIPOIIEHHOT0 MaTepuaa.
HenocpencTBeHHO npH MOATOTOBKE:

¢ YIIOps104bTE CBOM KOHCIIEKTHI, 3alIUCH, 3aJaHHUs.

o [IpukuHbTe BpeMs, HEOOXOIMMOE BaM Ul MOBTOPEHHUS KaxIoiW dacTu (OJ0Ka)
MaTrepuaa, BBIHOCUMOTO Ha 3a4er.

e CocTaBbTe paclnucaHue ¢ y4€TOM CKOPOCTH OBTOPEHUS MaTepuana, sl 4ero

e Paznenure BOmpoChl s 3aué€Ta / SK3aMeHa Ha 3HAKOMbIE (MO JIEKIMOHHOMY KypCy,
ceMHHapaM, KOHCIEKTHPOBAHUIO), KOTOPbIE MOTPEOYIOT JIMIIL MOBTOPEHUSI U HOBBIE, KOTOPbIE
MPUAETCS OCBAMBATh CAMOCTOATENBHO. HauHKTE ¢ TEM XOPOIIO BaM U3BECTHBIX U 3aKPEIIUTE UX C
MOMOUIbI0 KOHCIEKTa M y4eOHUKa. 3aTeM IONOJHUTE CBOW TEOpEeTHYECKHil Oara’k HOBBIMU
3HAaHUSAMH, 0053aTEIBHO BOCIIOIb30BABIINCH PEKOMEH/I0BAaHHOM JTUTEPaTypOil.

e [[paBHUIBHO UCIIONB3YITE KOHCYIBTALMU, KOTOPBIE IPOBOAMT Ipenoaasarens. [Ipuxonnre
Ha HHUX C 3apaHee NpopaOOTaHHBIMU CAMOCTOSATEIBHO BOIpocaMu. Bbl MokeTe MoIyduTh
pa3bACHEHHE I10 MTOBOAY CJIOXKHBIX, HE O KOHIA ITIOHATHIX TEM, HO HE PACCUUTHIBANTE BO BpEMS
KOHCYJIbTAIlMK Ha NCUYEPIBIBAIOILYI0 HH(GOPMAIIMH 110 COJIEPIKaHUI0 BCETO Kypca.



