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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanmszanuu B 2021 - 2022
y4eOHOM roy Ha 3acenaHuu kapeapel busHec-uHGOPMATUKU ¥ HHPOPMAIIMOHHBIX

[Ipotokom ot 20 . Ne

3aB. kadeapoii I'.H. qycaBI/ITI/IHa

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u o100peHa s peanuzamnuu B 2022 - 2023
yueOHOM rofy Ha 3aceanuu Kadeapsl buzHec-uHGpOpMaTHKN 1 HHPOPMALIMOHHBIX

IIporokomor 20 1. Ne

3aB. kadeapoii I'.H. ?ycaBI/ITI/IHa

Pabouas nporpamma nepecmMotpena, o0cyxaeHa u ogoopena s peanuzauuu B 2023 - 2024
y4eOHOM roy Ha 3aceqanuu Kadeapsl busHec-mHGOpMAaTHKN 1 HHPOPMAIIMOHHBIX

[Ipotokom ot 20 . Ne
3aB. kadenpoii I''H. YycaButuHa

Pabouas nmporpamma nepecMoTpeHa, o0cyxaeHa u ogodpena st peanmsanuu B 2024 - 2025
y4eOHOM rojy Ha 3aceqanuu kadeapsl buszHec-uHGOpPMATHKU 1 HHPOPMAIIMOHHBIX

IIporokomor 20 . Ne
3aB. kadenpoit I'.H. YUycaButuna

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peayimszanuu B 2025 - 2026
y4eOHOM rojy Ha 3acenanuu kadeapsl buszHec-uHGOpPMATHKU 1 HHPOPMAIIMOHHBIX

IIporokomor 20 1. Ne

3aB. kadenpoit I'.H. ?ycaBI/ITI/IHa




1 Iles1u ocBOEHUS TN CHMILTHHBI (MOYJI51)

¢dbopMHpOBaHHE TEOPETHYECKMX 3HAHUH B 00JacTW  yIpaBiEHUS POEKTaMH,
NO3BOJISIOIINX CTYJIEHTaM B YCJIOBUSX IOCTOSIHHOTO COBEPLICHCTBOBAHUS METOAOJIOTUH U
TEXHOJIOTUH YIpaBICHUS MPOEKTaMH M BO3pACTAIOMIMX TpeOOBaHMN pBIHKA A(PPEKTHBHO
IPUMEHATh IEepPEelOBble TEXHOJIOTUH, METOJbl, WHCTPYMEHTAJIbHBIE CPEJICTBA YIPABICHUS
IPOEKTaMHU B PO ECCUOHATBHOM eI TeTbHOCTH.

2 MecTo THCHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/JIbHOI MporpaMMal

JucuunnuHa YiopaBieHUE MHTEPHET-IIPOCKTaMU BXOAWT B BapUaTUBHYIO 4acTb
y4eOHOT0 I1aHa 00pa30BaTEIbHON MPOTrPaAMMBI.

Jns  wu3ydeHUs  JUCUUIUIMHBI ~ HEOOXOOUMBI  3HaHUS  (YMEHHs,  BIIAQJCHUA),
c(OpMHUPOBAHHBIE B PE3Y/IbTATE U3YUCHHSI AUCLHUIUINH/ IPAKTUK:

HNudopmartuka

3nanus (YyMEHHs, BIIAJICHUS), TOTYyYCHHbIE NMPH M3yYCHUU TAHHOM NUCIMILIMHBI OyIyT
HEO0XOUMBI JUIsl U3yUSHUS IUCHUILINH/TIPAKTHK:

ITonroroBka k cade u cjadya rocyapCTBEHHOTO SK3aMEHa

[TonroToBka K 3aIIUTe U 3aIIMTA BBITYCKHON KBATM(UKAITMOHHON pabOTHI

Coznanue u peJakTUpOBaHUE NHTEPHET-KOHTEHTA

3 Komnerenuun ody4aromierocs, popMmupyemMbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIS) U IIJIAHUPYeMble Pe3yJIbTAThl 00yUeHu st

B pesynbraTte ocBOeHUS AUCUMILIMHBI (MOIYyJs) «YIpaBI€HUE MHTEPHET-TIPOCKTAMU»
oOyyaroImuiics JoKeH 001a1aTh CIeAYOIIUMU KOMIETEHIIUSIMHU:

CTpyKTypHBIit [Tnanupyemsble pe3ynbTaThl 00ydeHUs
JNIEMEHT
KOMIIETEHINH
OIIK-6 CIIOCOOHOCTBIO pelIaTh CTaHAAPTHBIE 33]1a4l TPO(HECCHOHATIBHON e TENbHOCTH Ha

OCHOBe HH(pOpMAIIMOHHOHN 1 6uOIHMorpaguueckoit KyabTyphbl C IPUMEHEHHEM
MH(OPMaLMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTUHN U C yU€TOM OCHOBHBIX TpeOOBaHUI
UH(POPMALIMOHHOM 6€30MacCHOCTH

3HaThb OCHOBHBI€ MOHATHS IUCHUIUTUHBI «H(pOpMaTHKa»; pa3po3HEHHbIE (PaKThI
Ha YPOBHE Y3HaBaHUs WM BOCIIPOU3BEAECHUS TEOPETUUECKUX OCHOB U
3aKOHOMEPHOCTEN (PYHKIIMOHUPOBAHUS COBPEMEHHBIX KOMIIBIOTEPHBIX
TEXHOJIOTUH 1 MH(POPMALMOHHBIX MPOLIECCOB; COBPEMEHHBIE METO/IbI,
CIOCOOBI ¥ CPEJICTBA ONTUMAIIBHBIM YIIpaBIeHUEM WH(OPMAIIMOHHBIM
MIPOIIECCOM TPHU PabOTEe C KOMIBIOTEPOM U
MH(}OPMALIMOHHO-KOMMYHUKAIIMOHHOM ceTn «IHTEepHET»

Ymerb BBIJIENATH HHPOPMAIIMOHHBIEC TIPOIIECCHI U3 B3aUMOJICHCTBHS CHCTEM;
MPUMEHSITh METO/IBI, CIIOCOOBI M CPEICTBA MOTyUSHHSI, XPAaHCHUS,
nepepaboTKu HHPOPMALUU U (PYHKIIMU KOMITbIOTEPa B 00pa30BaTEIbHON U
poeCCUOHATIBHOM J1eATeIbHOCTH; OPUEHTHPOBATHCS B YCIOBHX
OOHOBJICHMS 1IeJIeH, COJIepKaHHsI, CMEHbI TEXHOJIOTUI B KOMITBIOTEPHOU
cpeze, OCYLIECTBIATh MOUCK HEOOX0JMMOM HH(OpMAINY B

MH(OPMALMOHHO-KOMMYHHUKAIIHOHHOM CETH UHTEPHET




Bnanets

OCHOBHBIMH METOJIaMHU U CPEJCTBAMHU HHPOPMAITMOHHBIX TEXHOJIOTHUN IS
MOJIy4eHUsI, XpaHEHU S, TepepadoTku nHpopMauu yueOHOTO Ha3HAYCHUS U
npodeccHoHAEHOM JIeATEIILHOCTH; COBPEMEHHBIMU MH(POPMAITIOHHBIMH
TEXHOJIOTUSIMH; CIIOCOOaMHU MTPEICTaBICHHSI MH(POPMAIIUU B COOTBETCTBHU C
MOCTaBJICHHOMW 3ajaueii; MeToamMu paboThl ¢ cepBucamu HTepHET [Uist

[1K-4 B1ageHreM HaBbIKAMHU Y4aCTHUS B HAYUHBIX IUCKYCCHUSX, BBICTYIJIEHUS C COOOIIEHUSAMH U
JIOKJIa/IaMH, YCTHOTO, TUCBMEHHOTO U BUPTYAIBHOTO (pa3MenieHne B MHPOPMAITMOHHBIX CETSX)
IPEJCTaBICHUs MaTePHaIOoB COOCTBEHHbIX UCCIIEI0BaHUN

3HaTh METO/Ibl B3aUMOJICHCTBUS C Y4aCTHUKaMH 00pa30BaTeIbHOIO IIpolecca,
crenupuKy HayqHOTO AUAJIora, MPUHIUIIBI TOCTPOCHUS KOPPEKTHOTO U
IrPaMOTHOIO TEKCTa

YmeTh paboTaTh B KOJJIEKTUBE, MMCATh HAYYHbIE CTATbU U TOTOBUTH JTOKJIAJIbI —
MyOJIMYHbIE BHICTYILICHUS

Bnagers HaBbIKaMU B3aUMOJICHCTBUS C yYaCTHUKaMU 00pa3oBaTeNbHOrO Mpoliecca,

HCKYCCTBOM HAY4YHOI'O CIIOpa U HY6J'II/I‘1HBIX BBICTyrIJ'IeHI/Iﬁ 110 MOTHBaM
IIPOBCACHHOI'O UCCJICIOBAHUS.




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTABISIET 5 3adyeTHbIX enuuuil 180 akaa. 4acoB, B TOM

YUCJIC:

— KOHTaKTHas paboTa — 13 akaJ. yacos:
—aynuropHas — 10 akaj. 4acos;

— BHEAyJUTOpPHAs — 3 aKaJI. 4acoB

— caMocTosTenbHas pabora — 154,4 akan. 4acos;
— IMOATOTOBKA K 3K3aMeHy — 8,7 akajl. yaca
— IMOATOTOBKA K 3a4éTy — 3,9 akaj. yaca
dopma aTTeCTalNH - 3a4€T, IK3aMeH

AynutopHast s
KOHTaKTHas paborta E 3 dopma TeKyIIEero
=
B aKaJl. qacax 2] Bun KOHTPOJIS
Pasnen/ Tema g | (waxan. uacax) = . p Kon
> g © | caMOCTOATENbHOMN | yCIeBaeMOCTH U
JTACIUTUTAHBI = £ m . | xomnereHuun
o & paboThI MIPOMEKYTOYHOM
na6. |mpakr. | € &
Tlexk. - | MPAKT. | = aTTeCTaluy
3aH. | 3aH. | QO &
1. 1. OcHOBBl  ynpaBieHUs
MHTEPHET-IPOCKTaMHU
- Ompoc Ha
1a00paTOpPHOM
3aHATUH
- [IpopaboTka - [IpoBepxa
1.1 1.1 basospie momsrus T€O I;TEI‘I&CKOFO BLIHI;))JIHGI:—II/IH
COBPEMEHHOI TEOpUH p . OIIK-6, TIK-4
Mmarepuana 3aaHui I
yIpaBJieHHs MIPOEKTAMHU. 7 3yB
- [ToaroToBka Kk 7Ta00paTOPHBIX
OOBEKTHI u CyOBEKThI .
nabopaTopHOMY 3aHATHHA
yIIpaBIECHUS
3aHATHIO - [Iposepxka
3aJaHui 17
CaMOCTOSITEITbHON
5 paboThI
- Ompoc Ha
1a00paTOpHOM
3aHATUH
- [IpopaboTka - [IpoBepka
1.2 1.2 CraHgapTsl ¥ HOPMBI T THYECKOT BBITIOJTHEHHUS
Crangap op €OPETHIECKOTO oxHe OTIK-6, [TK-4
B 00JacTH  YHIpaBJCHUS 7 Marepuana 3aIaHui IS
npoektamu.  HOpunudeckue - oarotoBkak | naGoparoprbix [3YB
(IpaBOBBIE) ACIIEKTHI nabopaTopHOMY 3aHATHN
3aHATHIO - [IpoBepxa
3aJaHUuN JTS
CaMOCTOSTENbHON
paboThl
Uroro no pazneny 14
2. 2. Hudopmannonnsie
TEXHOJIOTHH B YIpaBIeHUN

UHTEPHET-NPOECKTAMHU




- Ompoc Ha

1a60paTOpPHOM
3aHATHH
- [IpopaboTka - IIpoBepka
21 21 Tlomarme w TEOPETUIECKOTO BHINONHEHUA | [Ty 6 [TK-4
Ha3Ha4YeHHe 7 Mmarepuana 3aJaHul JIst
HH(MOPMAIIHOHHEIX -TlogrotoBka k | naboparopusix |38
TEXHOJIOTHH B IIPOEKTE J1abopaTopHOMY 3aHATHI
3aHATHIO - IIpoBepka
3aJIaHUM IS
CaMOCTOATENIbHOMN
paboThI
- Ompoc Ha
1a60paTOpHOM
3aHATHH
- IIpopaboTka - IIpoBepka
29 29 Vrpasserne TEOPETHYECKOTO BBITIOTHCHNS OIIK-6, TIK-4
- Marepuana 3aIaHul IS
npoektaMd B Microsoft 7 I 6 3yB
Office Project OJrOTOBKA K 11aGopaTOpHbIX
nabopaTopHOMY 3aHATHHA
3aHATHIO - IIpoBepka
3alaHul IS
CaMOCTOSTENIbHON
paboThI
- Onpoc Ha
nabopaTopHOM
3aHATHH
- [IpopaboTka - IIpoBepka
23 23 Hndopvamonnas TEOPETHYECKOTO BBIIOJTHEHHS OIIK-6, ITK-4
cucrema yIpaBlIeHHUS 7 Marepuana SANAHHH ST 3VB
. . - ITonroroBka k naGoparopusix |3
npoexramu Project Libre .
1ab0paTOpPHOMY 3aHATHH
3aHATHIO - IIpoBepka
3aJaHUN JTS
CaMOCTOSTENbHON
paboTs
Hroro mo pazneny 21
Hroro 3a cemectp 54,7 9K3aMeH
3. 3. TIpouecchr u
(yHKIMOHAJIbHbIE obsactu
YIIpaBJIEeHHUs UHTEPHET-TIPOSKTaMH
- Ompoc Ha
1a00paTOpHOM
3aHIATUH
HOPOEKTOM u p . OIIK-6, TIK-4
Marepuana 3aIaHui IS
MPOEKTHO-OPHEHTUPOBAHHOE 15 3yB
yIpaBIICHIe. Vripaenue - [loaroroBka x na6opaTopIn)1x
CHCTeMAMMH 1ab0paTOPHOMY 3aHITHIH
3aHATHIO - [IpoBepxa
3aJaHUN TS
CaMOCTOSTENbHON
paboThl
- Ompoc Ha
nabopaTopHOM
3aHATHH
- [IpopaboTka - IIpoBepka
3.2 3.2 [Tpumenenne TEOPETUIECKOTO BHIMONHEHUA | [Ty 6 [TK-4
YIpaBJICHUS MPOCKTaMH. 14 Mmarepuana 3a7aHui ISt
Cramuu npormecca - Toarotoska k | maboparopreix [3YB
VYipasneHus IpoeKTaMu J1abopaTopHOMY 3aHATHI
3aHATHIO - [IpoBepka
3aJaHuM IS
CaMOCTOATENIbHON

paboThI




-Ompocwa  [OIIK-6, [TK-4
1ab0paTOPHOM
60paTopHO 3yB
3aHATHH
- [IpopaboTka - IIpoBepka
TEOPETHYECKOTO BBITIOJTHEHUS
3.3 3.3 VYipasnenue p 9
. MarepHana 3aJaHul JIst
MpeMETHON 00J1aCThIO 13
IboeKTa - [ToaroToBka k nabopaTopHBIX
p J1abopaTopHOMY 3aHSATHI
3aHATHIO - IIpoBepka
3aJIaHUM IS
CaMOCTOATENIbHOMN
paboThI
-Ompocwa  OIIK-6, [TK-4
1a60paTOPHOM
60paTopHO 3yB
3aHATHH
- [IpopaboTka - IIpoBepka
TEOPETHYECKOTO BBIITOJTHEHHS
34 34 VYnpasieHue p .
Marepuana 3aIaHul IS
MPOEKTOM 10 BPEMEHHBIM 12
- IToaroroBka k 71a00paTOPHBIX
napaMeTpam .
nabopaTopHOMY 3aHATHHA
3aHATHIO - IIpoBepka
3alaHul IS
CaMOCTOSTENIbHON
paboThI
- Onpoc Ha OIIK-6, ITK-4
nabopaTopHOM ayB
3aHIATUH
- IIpopaboTka - IIpoBepka
TEOPETHYECKOTO BBITIOJIHCHUS
3.5 3.5 VYnpasieHue p .
Marepuana 3aIaHul IS
CTOUMOCTBIO ¥ (pUHAHCAMH 10
- [ToaroroBka k 71a00paTOPHBIX
MPOEKTa .
1ab0paTOpPHOMY 3aHATHH
3aHATHIO - IIpoBepka
3aJaHUN JTS
CaMOCTOSTENbHON
paboTs
-Ompocwa  OIIK-6, [TK-4
nabopaTopHOM 3yB
3aHATUH
- [IpopaboTka - IIpoBepka
TEOPETHYECKOTO BBIITOJTHEHHS
3.6 3.6 VYnpasienue 57 Mmarepuana 3aaHui I
KaueCTBOM B IIPOEKTE ’ - [loaroroBka k Ta00paTOPHBIX
nabopaTopHOMY 3aHATHHA
3aHATHIO - [IpoBepka
3aJaHui A7
CaMOCTOSITEITbHON
paboTHI
-Ompocna  [OIIK-6, [TK-4
TOPHOM
nabopaTopHO 3yB
3aHIATUH
- [IpopaboTka - [TpoBepka
TEOPETHYECKOTO BBITTOJTHEHHS
3.7 3.7 YpaBneHue puckamu 8 MaTtepuaia 3alaHuil s
B IIPOCKTE - [loaroroBka k 1ab0paTOPHBIX
nabopaTopHOMY 3aHATHH
3aHATHIO - [IpoBepka
3aJaHui A7
CaMOCTOSITEITbHON

paboThI




-Ompocwa  [OIIK-6, [TK-4
1a60paTOpPHOM 3yB
3aHATHH
- [IpopaboTka - IIpoBepka
TEOPETHYECKOTO BBITIOJTHEHUS
3.8 3.8 VYnpaeienue 6 Mmarepuana 3a7aHUN 11
MIEPCOHAIOM B TIPOEKTE - [ToaroToBka Kk 71a00paTOPHBIX
nabopaTopHOMY 3aHATHH
3aHATHIO - IIpoBepka
3aJIaHUM IS
CaMOCTOATENIbHOMN
paboThI
-Ompocwa  OIIK-6, [TK-4
1a60paTOpHOM 3yB
3aHATHH
- IIpopaboTka - IIpoBepka
39 39 Vrpasserne TEOPETHYECKOTO BBITIOTHCHNS
Marepuana 3aIaHul IS
KOH(JIUKTaMU u 6
- [loaroroBka x 71a00paTOPHBIX
KOMMYHHKALMSIMHU B IIPOEKTE .
nabopaTopHOMY 3aHATHHA
3aHATHIO - IIpoBepka
3alaHul IS
CaMOCTOSTENIbHON
paboThI
Hroro no pazaeny 89,7
Hroro 3a cemectp 99,7 3a4éT
4. 4. TexHONOTHH CO3NAHUS W
s¢dexTuBHOrO yIpaBJIeHUs
MHTEPHET-IPOCKTaMHU
-Ompocwa  OIIK-6, [TK-4
nabopaTopHOM 3yB
3aHATUH
- [IpopaboTka - IIpoBepka
4.1 41 OcobenHoctn TEOPETUIECKOTO BBITIOJTHEHUS
HPEeANPOEKTHOM CTaJuu. 10 Mmarepuana 3aaHui I
Oo0ocHOBaHUE - [ToaroToBka Kk Ta00paTOPHBIX
UTEPHET-TIPOEKTa 1a00paTOpHOMY 3aHATU
3aHATHIO - [IpoBepxka
3aJaHui 17
CaMOCTOSTENbHON
paboTs
- Onpoc Ha OIIK-6, [TK-4
n1abopaTopHOM ayB
3aHATHH
- [IpopaboTka - IIpoBepka
42 42 OCHOBHI)IG STAIEL TCOPETHUCCKOT'O BBII'IOJ'[I{CHI/IH
Marepuana 3aIaHul IS
OpraHu3allud U TOATOTOBKU 10,7
HHTEpHET-POCKTa - [loaroroBka x na6opaTopIn)1x
nabopaTopHOMY 3aHATHH
3aHATHIO - [IpoBepxa
3aJaHUN TS
CaMOCTOSTENbHON
paboThl
- Ompoc Ha
nabopaTopHOM
3aHATHH
- [IpopaboTka - IIpoBepka
TCOPETHUCCKOT'O BBIIIOJIHCHHU A _ _
4.3 4.3 WNunnunanus 1 Marepuaia 3aJaHui JIJIst OTIK-6, ITK-4
HMHTEPHET-NPOEKTa - [lonroroska x naboparopuprx  [3YB
nabopaTopHOMY 3aHATHIA
3aHATHIO - [IpoBepka
3aJaHui I
CaMOCTOSITENIbHOU

paboThI




-Ompocwa  [OIIK-6, [TK-4
1ab0paTOPHOM
60paTopHO 3yB
3aHATHH
- [IpopaboTka - IIpoBepka
TEOPETHYECKOTO BBITIOJTHEHUS
4.4 4.4 [InanupoBanue 4 MaTtepuana 3aJIaHUM IS
MHTEPHET-TIPOEKTa - [ToaroToBka Kk 71a00paTOPHBIX
nabopaTopHOMY 3aHSATHI
3aHATHIO - IIpoBepka
3aJIaHUM IS
CaMOCTOATENIbHOMN
paboThI
-Ompocwa  OIIK-6, [TK-4
1a60paTOPHOM
60paTopHO 3yB
3aHATHH
- IIpopaboTka - IIpoBepka
TEOPETHYECKOTO BBIITOJTHEHHS
45 4.5 Opranu3anus p .
Marepuana 3aIaHul IS
UCTIOJIHCHHS 2
- [loaroroBka x 71a00paTOPHBIX
MHTEPHET-TIPOEKTa .
nabopaTopHOMY 3aHATHHA
3aHATHIO - IIpoBepka
3alaHul IS
CaMOCTOSITENILHOU
paboThI
- Onpoc Ha OIIK-6, ITK-4
nabopaTopHOM ayB
3aHATHH
- [IpopaboTka - IIpoBepka
TEOPETUYECKOTO BBITTOJTHEHU S
46 4.6 MOHUTOPUHT U P .
Marepuana 3aIaHul IS
KOHTPOJIb pabor 2
- [loaroroska x 71a00paTOPHBIX
WHTEPHET-NPOEKTa .
1ab0paTOpPHOMY 3aHATHH
3aHATHIO - IIpoBepka
3aJaHUN JTS
CaMOCTOSITENILHOM
paboTs
-Ompocwa  OIIK-6, [TK-4
nabopaTopHOM 3yB
3aHATUH
- [IpopaboTka - IIpoBepka
TEOPETHYECKOTO BBIITOJTHEHHS
4.7 4.7 3akpbITHE MaTepuaia 3aJaHui A7
MHTEPHET-IIPOEKTa - [ToaroToBka Kk Ta00paTOPHBIX
nabopaTopHOMY 3aHATHHA
3aHATHIO - [IpoBepka
3alaHuil s
CaMOCTOSITEITbHON
paboTHI
Wroro no pazaeny 29,7
Hroro 3a cemectp 54,7 9K3aMCH
HToro no gucLUIINHE 154.4 3a4eT, SK3aMeH




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Jns  peanu3aluy  NPelyCMOTPEHHBIX BUIOB  y4eOHOW paboThl B KadyecTBe
00pa30oBaTeNbHBIX TEXHOJIOTHI B MPENOJaBaHUN TUCIHUILIMHBI UCIOIB3YIOTCS TPAJAUIIMOHHAS U
MOJyJIbHO-KOMIIE€TEHTHOCTHAs TEXHOJIOTHH.

st GOpMHPOBAaHUS HOBBIX TEOPETHUECKUX M (PAKTHYECKMX 3HAHMNA M MPAKTHYECKUX
YMEHUH UCIIOJIBb3YIOTCS Ja00paTOPHbBIE 3aHATHUS:

- 1a00PaTOPHBIN MPAKTHKYM;

- 1€JI0BBIE UIPBI;

- pa3bop pe3yabTaTOB TEMAaTHYECKUX CAMOCTOSTENBHBIX padoT, aHAIW3 OMIMOOK,
COBMECTHBIH [TOUCK BAPUAHTOB PAllMOHAIILHOTO pelleHHs] y4eOHOM 3a/1a4H.

Jlnst mpuoOpeTeHus] HOBBIX TEOPETUYECKHX M (PAaKTUUECKUX 3HAHWW, KOTHUTHBHBIX U
IPaKTUYECKUX YMEHUI UCTIONb3YyeTCs CaMOCTOsTeNIbHAs paboTa:

- CaMOCTOSITEJIbHOE U3Y4YE€HHE YUeOHOM TUTEpaTyphl, KOHCIIEKTOB JIEKLINI;

- IOATrOTOBKA K ayJJUTOPHBIM CAMOCTOSITEIIbHBIM U KOHTPOJIbHBIM paboTaM;

- BBIIIOJTHEHUE MHIMBHUIYaJIbHBIX JOMAITHUX 3aIaHHH.

Jnist TpoBeieHUs 3aHATUH B MHTEPAaKTUBHON Gopme:

- OPHEHTAIIHSI CTY/ICHTOB Ha 00pa30oBaTeIbHbIE MHTEPHET-PECYPCHI;

- paboTa B KOMaHie.

B xome mpoBemeHUs 3aHATUH TpeNyCMaTPUBACTCS  HCIOJIB30BAHUE  CPENICTB
BBIYUCIIUTEIbHON TEXHUKU MPU BBIOJHEHUU MHAWBUIYAJIbHBIX 33JaHUH, CAMOCTOSTENILHONU U
KOHTPOJIbHBIX Pa0OT.

6 YueOHO-MeTOIMYeCKOE 00ecneyeHue CaMOCTOSITeIbHON padoThl 00y4aroIuXcst
[Ipencrasieno B mpunoxkeHuu 1.

7 OneHOYHBIE CPeACTBA /sl IPOBeeHH s POMEKYTOYHOM aTTecCTAlMI
[IpencraBneHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYecKOe H HH(POPMALIMOHHOE ObecnevyeHue TUCIUIIHHbBI (MO1YJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. Tlomos, 0. U. VmpaBnenue npoektamu: yued. mocobue / H0.U. Tlomos, O.B.
SAxosenko. — Mocksa : UH®PA-M, 2019. — 208 c¢. — (YueOnuku ais nmporpammsel MBA). -
ISBN 978-5-16-106614-0. - Teker : AJIEKTPOHHBIN. - URL:
https://new.znanium.com/catalog/product/983557

2. CsernoB H.M. HHbopmanMoHHbIE TEXHOJOTMM YIPABICHHUS MNpPOEKTaMHu . yd4el.
nocobue / H.M. Cgetnos, I.H. Csetinosa. - 2-¢ u3n., nepepad. u gon. — Mocksa : UTHOPA-M,
2020. - 232 c. - (Bricmee oOpa3oBanue: bakanaspuar). - ISBN 978-5-16-102040-1. - Texkcr :

0) lonoJiHMTE ILHASA JIUTEpaTypa:

1. Ceicoea, JI. A. YnpaBneHue mpoeKTaMu HHPOPMAIIMOHHBIX CUCTEM : y4el. mocodue /
JILA. CeicoeBa, A.E. Carynuna. — MockBa : UHOPA-M, 2019. — 345 c. — (Bwicmiee
oOpa3oBaHue: bakanaspuar). —
www.dx.doi.org/10.12737/textbook _5cc01bbf923e13.56817630. - ISBN 978-5-16-106448-1. -
Tekcer : anexkrponnsiid. - URL: https://new.znanium.com/catalog/product/953767

2. Tuxomuposa, O. I'. Ynpasienue mpoekTaMu: MpakTukym : y4de0. mocooue / O.I.
TuxomupoBa. — MockBa : MH®DPA-M, 2019. — 273 c. — (Bricmee obOpazoBaHue:
bakamaBpuar). — Www.dx.doi.org/10.12737/17635. - ISBN 978-5-16-103954-0. - Tekcr :
anekTponHbIi. - URL: https://new.znanium.com/catalog/product/1021494



https://new.znanium.com/catalog/product/983557
https://new.znanium.com/catalog/product/1044525
https://new.znanium.com/catalog/product/953767
https://new.znanium.com/catalog/product/1021494

B) MeTonuyeckue ykazaHusi:

Makamosa, B. H. /luarnoctuka cpopmupoBaHHocTH KommeTeHIi W T-cnenuanucToB B
00J1acTH yIpaBlIeHUs MPOCKTaMHU : ydyeOHo-MmeTonuueckoe nmocodbue / B. H. Makamosa, I'. H.
UYycaButna ; MI'TY. - Marautoropck : MI'TVY, 2015. - 1 anekrpon. onrt. quck (CD-ROM). -
3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1516.pdf&show=dcatalogues/1/1124
055/1516.pdf&view=true  (mara o6pamenus: 30.08.2020). - MakpooObekr. - Tekcr
AIIEKTPOHHBIN. - CBenenus goctynnsl Takke Ha CD-ROM.

[IporpaMMHble  TpPOEKTHl.  YIpaBl€HHE  pPUCKAMH  TPYAOBBIX  PECYPCOB
yueOHo-MeTonudeckoe mocodue / B. A.Omypkos, B. H. Makamosa, I1. JI. Maxkamos, I'. JL
Yycasutuna ; MI'TY. - Maruutoropck : MI'TY, 2015. - 1 snekrposn. ont. auck (CD-ROM). -
3arn. c TUTYJL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1291.pdf&show=dcatalogues/1/1123
495/1291.pdf&view=true = (mara oOpamenus: 30.08.2020). - MaxkpooosekT. - Tekcr
ANEKTPOHHBIN. - CBeieHus qocTynHbl Takke Ha CD-ROM.

UycaButuna, I'. H. JlabopaTopHblil mpakTukyM 10 Kypcy "VYiopaBiieHHE NpPOEKTaMU B
oOpazoBanun" : mpaktukym / I'. H. UycaButuHa ; MarHuToropckuii roc. TeXHUYECKUi yH-T UM. [
. Hocora. - Marauroropck : MI'TY um. I'. Y. Hocosa, 2019. - 1 CD-ROM. - 3arxn. ¢ tuty:n.
JKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=3917.pdf&show=dcatalogues/1/1530
489/3917.pdf&view=true = (mara oOpamenus: 30.08.2020). - MakpooObekT. - Tekcr
AIIEKTPOHHBIN. - CBenenus poctynnsl Takke Ha CD-ROM.

Yycasutuna, I'. H. Ynpasnenune UT-npoekramu : yuebHO-MeToandeckoe nocodue / I'. H.
Uycasutuna, B. H. Makamoga, O. JI. Kono6osa ; MI'TY. - Marauroropck : MI'TY, 2016. - 1
anekTpoH. ont. guck (CD-ROM). - 3arm. ¢ Turyn.  9kpana. -  URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2374.pdf&show=dcatalogues/1/1130
048/2374.pdf&view=true (mata oOpamenus: 30.08.2020). - MakpooOwsekT. - Tekcr
AIIEKTPOHHBIN. - CBeneHus poctymnHbl Takke Ha CD-ROM.

YycasutuHa, I'. H. YnpaBnenue npoektamu B 00pa3oBaHMH ¢ HcIofib3oBaHueM ProjectLibre
: npaktukyMm / I'. H. UycaButuna, B. H. Makamosa ; MI'TY. - Maruutoropck : MI'TY, 2018. - 1
anekTpoH. ont. guck (CD-ROM). - 3arm. ¢ Twrymn.  9kpana. -  URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3708.pdf&show=dcatalogues/1/1527
605/3708.pdf&view=true (mata oOpamenus: 30.08.2020). - Makpooobekt. - Tekct
AIEKTPOHHBIN. - CBeieHHs 1ocTyHBI Takke Ha CD-ROM.

r) [Iporpammuoe odecnneuenne u UHTepHeT-pecypcebl:

IIporpammHoe o0ecnieuenune

Haumenosanue I1O Ne norosopa Cpoxk neicTBuUs TULIEH3UU



https://magtu.informsystema.ru/uploader/fileUpload?name=1516.pdf&show=dcatalogues/1/1124055/1516.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1516.pdf&show=dcatalogues/1/1124055/1516.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1291.pdf&show=dcatalogues/1/1123495/1291.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1291.pdf&show=dcatalogues/1/1123495/1291.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3917.pdf&show=dcatalogues/1/1530489/3917.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3917.pdf&show=dcatalogues/1/1530489/3917.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2374.pdf&show=dcatalogues/1/1130048/2374.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2374.pdf&show=dcatalogues/1/1130048/2374.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3708.pdf&show=dcatalogues/1/1527605/3708.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3708.pdf&show=dcatalogues/1/1527605/3708.pdf&view=true

MS Windows 7

Professional(nna  |-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)

MS Office 2007 |y, 135 o1 17.09.2007 Gecepoumo
Professional

FAR Manager cBOOOTHO 06eccpouHO
MS Office Visio

Prof 2007 (s J1-1227-18 or 08.10.2018 11.10.2021
KJIACCOB)

MS Office Project

Prof 2007 (nuis J1-1227-18 or 08.10.2018 11.10.2021
KJIACCOB)

LibreOffice CcBOOOIHO 0eccpoYHO

IIpodeccnonanbubie 0a3bl JAHHBIX U HH(OPMAIMOHHbIE CIPABOYHbIE CUCTEMbI

HasBanue kypca CchlIKa

3J'IeKTpOHHa$I basa MNEPpUOANICCKUX U30aHUN

East View Information Services, OO0 «IBUC» https://dlib.eastview.com/

HanuonansHas
undopManMonHo-ananutuueckas cucrema —|URL: https://elibrary.ru/project risc.asp
Poccuiickuii HMHASKC HAYYHOI'O IUTHPOBAHMS

[Touckosas cucrema Akaaemust Google (Google

Scholar) URL.: https://scholar.google.ru/

desepalibHOC  TOCYIAPCTBEHHOE — OOKETHOES
YUPEKICHUE «DenepanbHbIi urcruryt|URL: http://www1.fips.ru/
IPOMBIILIEHHON COOCTBEHHOCTHY

Poccutickas Tocynapcrbernas —OuOMMOTEKA. |\ . i rsl.rulruldreaders/catalogues/

Karamnoru

OneKTpoHHble pecypebt 6ubmiorexn MITY nm. http://magtu.ru:8085/marcweb?2/Default.asp
T'.1. Hocosa

MexnyHaponnas HayKOMETpHUUIECKas

pedeparuBHas ¥ MoJHOTEKCTOBas Oasza manubix |http://webofscience.com
nayunblx m3gaauii «Web of sciencey

YHI/IBe CUTCTCKad HWH@OpPpMAIIMOHHAA CUCTEMa - -
p hopman https://uisrussia.msu.ru

POCCUI

MexaynapoaHas Oasza TMOTHOTEKCTOBBIX | tto://link.springer.com/
KypHasoB Springer Journals ) ' )
MexnyHaponnas pedepaTtuBHas i

http://scopus.com

ITIOJJHOTEKCTOBAA CIIpaBOYHAas 0aza JJaHHBIX

9 MaTepuaJIbHO-TeXHHYECKOe 00ecredeHue TUCIIUIIHHBI (MOTYJIs1)

MaTepI/IaJ'IBHO-TeXHI/I'-IeCKOe o0OecrieueHue JUCIHHUIIIIMHBI BKJIIFOYACT:



https://dlib.eastview.com/
https://elibrary.ru/project_risc.asp
https://scholar.google.ru/
http://www1.fips.ru/
https://www.rsl.ru/ru/4readers/catalogues/
http://magtu.ru:8085/marcweb2/Default.asp
http://webofscience.com/
https://uisrussia.msu.ru/
http://link.springer.com/
http://scopus.com/

MaTepI/Ia.HBHO-TeXHI/I‘-IeCKOG obecrneucHue JUCIHUIIIIMHBI BKJIIFOYACT:

VY4eOHble ayUTOPHH ISl IPOBEACHHS JUCTAHIIMOHHBIX 3aHATHH JEKIIMOHHOTO THUIIA :

CTOJ KOMITBIOTEPHBIH, CTOJI MMCHbMEHHBIH, CTya O(QUCHBIH, TOKyMeHT-Kamepa Epson, ucrounuk
6ecniepedoiinoro nuranusi POWERCOMIMD-1500AP , kamepa BBICOKOTO pa3pelIeHus,
KOMITBIOTEP MepPCOHaNbHBIN (THI6), mpoekrop ViewSonicPJD7526W, criukepdoH HACTOIbHBIN
Calisto-620 Plantronics, Be0-xamepa LogiteachC920, cucrema akycTtuyeckas HaCTOJIbHAS,
crepeorapuutypa (MUKpoGOH ¢ HIyMOITOAaBjieHHeM), SKpanHacTeHHbIDIgis Optimal-C MW
DSOC-11032*2

VYueOHbIC ayIUTOpPUU JUIS TIPOBEACHUS TPAKTUYECKUX 3aHATUI, TPYIIOBBIX U
WHJIMBHIyJIbHBIX KOHCYJIBTALUH, TEKYILEro KOHTPOJS M MPOMEXYTO4HOW arrectaruu: CTox
KOMITBIOTEPHBIN, CTOJ MUCHMEHHBIA, CTYNl OQUCHBIH, JOKyMeHT-kamepa Epson, ucrouHuk
oecnepedoiinoro mnuranus POWERCOMIMD-1500AP , kamepa BBICOKOTO pa3perieHus,
KOMITBIOTEp MEePCOHANBHBIN (TUIO), TipoekTop ViewSonicPJID7526W, crirkepdoH HACTOIBHBIH
Calisto-620 Plantronics, Be6-kamepa LogiteachC920, cucrema akycTudeckas HACTOJbHAs,
crepeorapuutypa (MUKpoGOH ¢ HIyMOIIoAaBjiIeHHeM), sKkpanHacTeHHbIDIgis Optimal-C MW
DSOC-11032*2

VYdeOHbIE ayqUTOpUW JUIS TPOBENCHHS 3aHSATHH JIEKIUOHHOTO THIIA, NMPAKTUYECKUX
3aHATHUH, TPYNIOBBIX W  WHAWBUAYAIBHBIX  KOHCYJIBTallMM, TEKYIIEro KOHTPOJIS |
npoMexXyTouHoi arrectanuu (LIeHTp AucTaHIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHN)

I[Tepconanbhblie kKommbloTepsl ¢ makerom MS Office, Beixogom B IHTEpHET U ¢ 10CTYIIOM
B 3JIEKTPOHHYIO HH(OPMALIMOHHO-00pa30BaTENbHYIO CPElY YHUBEPCUTETA

Hacronbnsiii cimkepdon PlantronocsCalistro 620

Joxymentkamepa Aver Media Aver VisionU15,

I'padpuueckuii mnanmerWacom Intuos PTH-851

Beb-kamepa Logitech HD Pro C920 Lod-960-000769

CucreMa HacToNbHas akycTrueckas Genius SW-S2/1 200RMS

Buneokamepa kynonsHast PraxisPP-2010L 4-9

Aynnocucrema ¢ neTiuuHbIM pagromukpodorom ArthurFortyU-960B

Cuctema nntepaktuBHas Smart Board 480 (axpan-+mpoekTop)

[ToBopoTHast BeO-kamepa ¢ moTonouHbM moasecom Logitech BCC950 10G-960-000867

Kommnekr s nepenaun curxana

[TyneT ynpaenenus npe3entanueii Logitech Wireless PresenterR400

YcunmuTens MOITHOCTH 3ByKOBOH BostHBEI BOSE

KomrmsroTep nepcoHanbHbIH 1151 AUCTIeTIepa

M®Y Canon

Crepeorapuutypa (Mukpodon+uaymnuku) PlantronicsEntera)

Buneopeructparop ¢ )KECTKUM AUCKOM

KommyTtarop noctynaQtechQSW-2800-28TAC

[Momemennss i caMOCTOSATENbHOW  paboThl  oOydwaromuxcs:  [lepconanbHBIE
kommeioTepsl ¢ makerom MS Office, Beixogom B MHTEpHET M ¢ JOCTYIIOM B DIEKTPOHHYIO
WH()OPMaAITMOHHO-00Pa30BATEIBHYIO CPEly YHUBEPCUTETA

[Tomenienne It XpaHEHUST H IPOPHITIAKTHISCKOTO 00CTy)KUBaHUST YI€OHOTO

obopynoBanus: CTeIUIaxu I XpaHeHUs YI€OHO-HATIISIHBIX TOCOOMA U yueOHO-METOUIECKOM
JIOKYMEHTAIUU.



IMpuioxenue 1

YueOHO-MeToguYeCKoe 00ecreueHne CaMOCTOATEIbHON Pa0OThI CTYA€HTOB

AynuropHas caMOCTOsITeJIbHAass paboTa CTYACGHTOB Ha J1a0OPAaTOPHBIX —3aHSATHSX
OCYIIECTBIISICTCS O KOHTPOJIEM IIPETIOIaBaTelis B BUJE PELICHUS] HHANBUAYaIbHbIX 3a/1a4.

BHeaynuTopHas camocTosiTenbHas padoTa CTYJCHTOB OCYIIECTBISICTCS B BUJIC H3Y4YCHHUSI
JUTEPATyphl TI0 COOTBETCTBYIOLIEMY pa3lelly C NpopadOTKOW MaTepuaja M BBITOTHEHUS
JOMalIHUX 3aI[aHI/II71 C KOHCYJIbTallUAMHA NPCIOAaBaATCIIA.

[lo pucummuMHE NpeayCMOTPeHAa ayaWTOpHAas W BHEAYAWTOPHAs CaMOCTOSTENIbHAs
pabora.

AynuropHas caMoCTOATeNbHas paboTa MpeArojaraeT pelleHHe 3a1ad Ha JICKIUSAX |
71abopaTOpHBIX paboTax.

Temamuka 3a0anuii 014 CamocmoamenvHoll padoomaol

Tema 1. OcHOBHBIE TOHATHUS YIPABICHUS NPOECKTAMU

Tewma 2. TIponiecchl 1 pyHKIIMOHATBHBIE 00JIACTH YITPABJICHUS TPOSKTAMU
Tewma 3. YrpaBneHue uHTerpanmeit npoexkra

Tewma 4. YrpaBneHue coepaHueM MpoeKTa

Tewma 5. [InaHupoBaHue IPOEKTa MO BPEMEHHBIM U CTOMMOCTHBIM [1apaMeTpam
Tewma 6. YripaBneHnue cpokaMu poeKTa

Tema 7. YpaBiieHME CTOUMOCTBIO IIPOEKTa

Tema 8. YrpaBineHue kauecTBOM ITPOEKTa

Tema 9. YripaBneHnue pruckaMu MpoeKTa

Tema 10. YopaBnenue 3akynkaMu IpoeKkTa

Tema 11. YopaBnenne KOMMyHUKAUSIMU U CTEMKXOJIAEpaAMHU

Tema 12. YopaBneHue 4enoBe4ECKUMH PECYPCaMU MPOEKTA

Tema 13. Onenka 3(eKTUBHOCTH MPOEKTOB

Tewma 14. YopasneHue 3aMHTEpECOBAaHHBIMU CTOPOHAMU ITPOEKTA

Tema 15. OneHka UCTIOTHEHUS POEKTA

Tema 16. MudopmaninoHHbIE TEXHOJIOTUH B YIIPABICHUH MPOSKTAMHU
Temamuka npakmuueckux 3a0aHuil 0714 CAMOCHOAMENbHOU Padombl
1) Merox PERT

2) IlnanupoBaHKe MPOEKTA IO BPEMEHHBIM W CTOMMOCTHBIM IapaMeTpam
3) VYmpaBneHue KaueCTBOM MPOEKTa

4) YupaBiacHHE pPUCKaMH MPOEKTa

Ilepeuens mem ona pepepamos

1. AHam3 METOZIOB CTPYKTYpHOTO pa3dueHus (nexommnosunun) pador (WBS) npu
IUTAaHUPOBAHUU PaOOT B MHBECTUIIMOHHOM (a3ze.

2. AHanm3 BepOsSTHOCTHBIX MEP PUCKOB M OCOOCHHOCTH MX UCIIOJIb30BaHUS MPH 0TOOpE
HPOEKTOB JIs1 (PUHAHCUPOBAHMSL.

3. AHam3 MeXTyHApOIHBIX ¥ HAIMOHAIBHBIX CTaHAapPTOB B O0JIACTH yIIPABIICHUS
POEKTaMH.

4. AHam3 MeToZ[a KpUTHYECKOTO ITYTH B CETEBOM TUIAHUPOBAHHUU TIPOCKTOB.

5. Amnanuz metozioB PERT u GERT u ux ucnonb30BaHus IpU CETEBOM IJIAHUPOBAHUHU
IIPOEKTOB.

6. AHaJn3 METOI0B KOJIMYECTBEHHOT'O aHaIM3a IIPOEKTHBIX PHCKOB.

7. AHanM3 METOJIOB OTPE/ICTICHUS CTAaBKU TUCKOHTHUPOBAHUS PU pacdeTe 3HPEKTUBHOCTH
MHBECTUILIMOHHBIX ITPOEKTOB.

8. AHain3 METOI0B YIIPABJIEHHs Kaue€CTBOM MPH MJIAHUPOBAHUU U PEATM3ALMU IPOEKTOB.
9. AHaJIM3 OCHOBHBIX METOIOB YIIPABJIECHUS CTOMMOCTBIO Pa0OT B MHBECTUIIMOHHOH (aze
IPOEKTa, B TOM YUCJIE METO/Ia OCBOCHHOTO 00beMa, 1JIs1 KOHTPOJISl CTOMMOCTH IPOEKTA.

10.  AHaiu3 OCHOBHBIX NMPHUHIIUIIOB OPTaHU3AIMH U IPOSKTUPOBAHUS O(uca MPOEKTa.

11. AHanM3 MpakTUKA YIPaBJICHHUS TOpTheTeM MPOSKTOB Ha MPEPUATHIX



12. AHaln3 CEeTEeBBIX METOAOB IUIAHUPOBAHUS PAOOT MO MPOEKTY U UX UCIOIb30BAHUE B
WHBECTULIMOHHOM IIPOCKTUPOBAHUM.

13. AHanu3 ceTell B ynpaBiIeHUH IPOEKTaMH.

14.  Ananu3 cueHapueB IPOEKTOB U METOJ UMUTALMOHHOTO MOAEIMPOBAHUS (METO
Mounre-Kapio) kak METo10B /17151 ONPEAEICHUS IPOEKTHBIX PUCKOB.

15. AHanu3 ycnemHoro npuMeHeHHUsl METOJI0B U HHCTPYMEHTOB YIPaBICHUS IPOEKTaMU U
peanu3anuy IpoeKTa

16.  BHenpenue KOpHopaTUBHON CHCTEMbl YIPABICHUS IPOEKTAMU B OpraHU3AIUH:
npo6aembl, (HaKkToOphl ycriexa, PeKOMEH IAIIH.

17. I'ubkue ( Agile) MeTogonorun ynpaBieHUs IPOSKTaMHU

18.  HHCTpyMEeHTHI M METO/IBI YIIPABICHHS PUCKAMH ITPOEKTA

19.  Hcnonw3oBaHue MeTO/a aHAIM3a UEPAPXUH B 33/1a4axX PaH)KUPOBAHUS IIPOEKTOB
KOMITaHUHU

20.  HccnenoBaHue BO3MOXKHOCTEH BEHUYPHOIO (PMHAHCUPOBAHUS HHBECTUIIMOHHBIX
IIPOEKTOB U MEPCIEKTUBHI CIIOIB30BAHMUS ITOTO BUIAa (prHaHCHpoBaHus B Poccum.

21.  HccnenoBaHue M aHAIU3 KIFOUEBBIX JOJDKHOCTEH KOMIIAHUHU U UX 00s3aHHOCTEH IpH
yIIPaBJICHUH MPOCKTAMHU.

22.  HccnenoBaHue M aHAJIUM3 METO/I0B PaH)KUPOBAHUS IPOEKTOB U UX 0TOOpa [Uis
JanpHermero GuHaHCHPOBAHUSI.

23.  HccnenoBaHue M aHAJIM3 METOAOJIOTUU OLEHKH 3(p(PEeKTUBHOCTH MHBECTULIMOHHBIX
IIPOEKTOB.

24.  HccnenoBaHue M aHAJIM3 OPTaHU3ALMOHHBIX CTPYKTYP YIPABJICHUS IPOCKTaMU.

25.  HccrnenoBaHue u aHAJIM3 COBPEMEHHBIX KOMITBIOTEPHBIX TEXHOJIOTHI IS TNITAHUPOBAHUS

U YIIPaBJICHUS [IPOEKTaMU B MHBECTUIIMOHHOM (a3ze. Pazpabotku ¢hupm Microsoft, PrimaVera,
Spider 1 ux cpaBHUTENIBbHBIN aHATH3.

26. HccnenoBanue TU3KMHTa KaK METO PUHAHCHUPOBAHUS HHBECTUIIMOHHBIX MIPOECKTOB.
[TpenmytiecTBa, HEAOCTATKH M MIEPCIICKTUBBI HCITOJI30BAHUS dTOTO MET0/1a (PMHAHCUPOBAHHUS B
Poccun.

27. UccnenoBanune MeTo1a peasibHBIX OMIIMOHOB KaK METO/1a OIEHKH (P (HEKTUBHOCTH
MHBECTUILMOHHBIX NTPOEKTOB.

28.  HMccrnenoBaHue METOJIOB YIIPABJICHHUS PECypCaMy MPOEKTa € MCIIOIb30BAaHHEM CETEBBIX
METOJIOB.

29. HccnenoBanue METOI0JIOTHH TUTAHUPOBAHUS Pa0OT MO MPOEKTY B MHBECTUIIMOHHOM (hase.
30.  HccaenoBaHue OCHOBHBIX IPUHIMIIOB M METOJOB (POPMUPOBAHMS KOMaH bl IPOEKTA.
31. Hccnenoanue ocobeHHOCTEHN OLIEHKH 3()(PEKTUBHOCTH MPOEKTOB, pEaIN3yEeMbIX Ha
JIeMCTBYIOIEM MPEANIPUITHH.

32. MeTa’BpUCTHUYECKHE aITOPUTMBI (MypaBbHHBIE, TCHETUYECKUE H TIP.) BHIPABHUBAHUS
pECYPCOB IIPOEKTa

33. Mopgenu, METOABI K MHCTPYMEHTHI YIIPaBJICHHS OPTQETEM MPOEKTOB;

34.  O030p mMporpaMMHBIX MPOYKTOB MO YIPABICHUIO MTPOEKTaMH (BO3MOKHO YTOUHEHHE
TEMBI 10 yIpaBlIeHUs 0JIHOM U3 9 obnacteill 3HaHUHN TPOEKTA).

35. OcBoeHHBII 00beM B ynpasieHun npoektamu. [IpoGieMsr ocBoeHHOro 00beMa

36. OcoOeHHOCTH yTipaBieHUs MPOEKTaMK/ MOPTHENIMU IPOEKTOB B ... OTPACTH

37.  OmeHka 3penocTy YIpaBieHHs IPOEKTaMH U CTPATErHH €€ MOBBIIICHNS B KOMITAaHUU
38. [TocTpoenue cucTteMbl yrpaBiieHUs OAHOW U3 9 oOiacTel 3HaHUS TPOEKTa (Ha MpuMepe
peasbHOro MPOEKTa).

39. [TocTpoeHue cucTeMbl yrpaBieHUs IPOEKTOM /IIporpaMMoii /moptdenem (Ha pearbHOM
IIpUMeEpe)

40. [Tpumenenne Mozeu 3pesocTy (Ha BBIOODP) IS OIEHKH U pa3pabOTKH MPOrPaMMBI
Pa3BUTHS 3pEJIOCTU OPTaHU3AIMOHHOTO YIIPABICHUS IPOCKTAMU KOMITAHUH.

41.  llpumeHeHUe CTaHAAPTHBIX METOAOB M CPEJCTB YIPABICHUS IPOEKTAMHU TIPU peasin3aluu

IPOEKTOB B OJTHOU M3 obyacTel busHeca.
42. [Tpu4rHBI BOSHUKHOBEHHUS U TTOCIIEACTBUS KOH(MDIUKTOB B MPOEKTax



43. Crioco0sb1 pa3penieHns KOHPIUKTOB B MTPOSKTax

44, CpaBHUTENBHBIN aHATTN3 KOMIIBIOTEPHOTO IPOrPaMMHOTO 0OecTIeYeHHs,
NpeIHA3HAYCHHOTO JUISl YIIPaBJICHUS IPOECKTAMHU.

45, CpaBHUTENIBHBIN aHAIM3 OCHOBHBIX KpUTepreB 3(HEKTUBHOCTH MPOEKTOB U OCOOCHHOCTH
UX UCTIOJIb30BaHUSI.

46. CpaBHUTENIBHBIN aHAIH3 pa3paboTok Gupm «AnbT», «MTHIKY, «[IpolHBecTKOHCANTHHTY,
«UITY » (T20O-unBect) nmst Ou3HEeC-IIIAaHNPOBAHUS M MPOCKTHOT'O aHAIH3A.

47. CpaBHUTENbHBIN aHATIU3 CTAHIAPTOB YIPABJICHUS MPOSKTAMHU

48.  YmparieHHe UHHOBAIIMOHHBIM MTPOEKTOM Ha MPUMEPE KOMIaHUH X

49. Ynpasnenue nopTdeneM NpoeKTOB B YCIOBUIX HEONPEACIECHHOCTH;

50.  VYmpasienue noptdeneM MpoeKTOB M0 METOIY KPUTHUYECKOM 1enu

51. VYnpapieHue NpoeKTaMH ¢ y4eTOM MPUHIIUIIOB KOHIENIUU YCTOWYUBOTO pa3BUTHS (
sustainabledevelopment)

52. VYupaBjieHre IpoeKTOM ¢ UCIOIb30BaHUEM FHOKHX MeTootoruii (agile) (B iroboit
OTpacim).

53.  VYmpaBieHue pucKamH MPOEKTa, MPOrpaMMBbl U MOPTHEs MPOEKTOB;

54.  VYmpaiieHue pucKaMM IPOEKTA: TEOPHUs U IMPAKTHKA

55. dopmMupoBaHruEe KOMaHIHOTO BUIACHHS MPOEKTa

56. DBouONUs ¥ IPUMEHEHNE CTOXACTUYECKUX MOJIEIICH YIIPaBICHHS TPOSKTaMH

[TpuBenenHsbIi nepedens pedepaTos sBisgeTcs npuMepHbIM. CTyIEHTBI MOTYT Mpe/uiaraTb CBOU
TEMBI paboT, MIPEIBAPUTEIHHO COTIACOBAB HX C MPEIIOIaBATEIIEM.
Ilpumepnvie unousudyanvnule 3a0anus

1. | Uaunmanus u mianupoBaHue npoekta "MHTepHeT-MapKeTHHT
WntepHer-npencraButenscTBa Kommiekca otapixa «N» B cetu MHTepHeT"
Texuuueckoe 3aganne https://www.roseltorg.ru/procedure/31806331306

2. | Manmmanus u manupoBanue npoekra "Co3nanne naTepHeT-caita st [BY3
"T'opoackas monukiauHuKa Ne #*",
Texuuueckoe 3aganue https://www.roseltorg.ru/procedure/0372200180218000053

3. | VMHunmanus u niaHupoBaHue MpoekTa « BHeapeHre nHpopMalnoHHON CUCTEMBI
ynpasneHus npoekramu (UCVYII) B opranuzanum»

4. | Naunumanus u naaHupoBaHue npoekTa «OTKPBITHE CEPBUCHOTO 1IEHTPA B T.
MarauToropcke»

5. | Mauumanus u miaHupoBaHue npoekra «Ayaut caita MII tpect «Bogokanan» MO T.
MarnuToropck http://magvoda.ru/»

6. anaBneHI/Ie pUCKaMHU IMPOCKTA BHCAPCHUA HH(I)OpMaHHOHHOﬁ cucremol «Ha3BaHue» B

OpraHu3aIu

7. | YmpaBieHue MpOEKTOM C HCIOJIb30BaHHEM rHOKUX MeTonoioruii (agile) (B moboit
OTpacin)).

8. | IloctpoeHue cucTeMsl yrnpaBiIeHUs] KaUeCTBOM MPOeKTa (Ha MpUMepe pealbHOro
IPOEKTA)

9. | Manmmanus u mmanupoBanue npoekra «Mojepru3zamus caiita «Ha3Baaue»»

10.| Ununuanus u niaanupoBaHue npoekra «[Iponsuxenue caiita «Ha3BaHue» B ceTH
WNHTepHeT»

11.| YopaBneHue KauecTBOM B IPOEKTe pa3paboTku MIHTepHeT-Mara3uHa

12.| YnpaBnenue puckaMu B poekTe pazpabotku HTepHET-Marasnna

13. MeToapl KaUYeCTBEHHOM U KOJIMYECTBEHHON OLICHKH PUCKOB HT-HpOeKTOB

14.| Naunmanus u rutanupoBaHue mpoekTa «Co3aaHue caita ¢peaepaibHON CETH TETCKUX
TEXHOMAPKOB)

15.| Ilpumenenue metona «AHaJIU3 CLIEHapUEB» NIPU OlieHKe pruckoB U T-nipoekTos
e Consequence/Likelihood Matrix

e Root cause analysis (RCA)

e Scenario analysis

o Business impact analysis (BIA), noopobnoe ynpasicnenue




o Fault tree analysis (FTA)
o Event tree analysis (ETA)
o Cause and consequence analysis (CCA)
o Cause-and-effect analysis

16.

Nuunnumanus v nnanupoBanue npoekra «Bueapenue 1C:Ipennpustue»

17.

Wunnmanus u rianupoBanue npoekra «Paspaborka MHTepHeT-Maraznna Meoenn

18.

Pa3paboTka 1 BHeqpeHue o0HMX MEXaHU3MOB (METO0JIOTUH) YIIPABICHUS IPOEKTaMU B
OpraHu3alu

19.

Nuunnuanus u ninanupoBanue npoekra: «Co3nanue AUC «Hazpanue» s
MYHHMIMIIAJIBHOTO Npeanpusatus"

20.

Opranuzanus pearupoBanusi Ha UT pucku

21.

ABTOMAaTH3ausl ynpasieHus puckamu M T-nmpoekTos

22.

Cratuctuueckue MeTo bl OLleHKH puckoB UT-nipoekTos.
e Markov analysis
o Monte Carlo simulation

23.

I/IHI/II_II/IaI_II/IH H IINTAHUPOBAHUC IIPOCKTA «BHCI[peHI/Ie KOpHOpaTI/IBHOﬁ CoLCeTU»
https://www.kp.ru/guide/korporativnye-sotsial-nye-seti.html



https://www.kp.ru/guide/korporativnye-sotsial-nye-seti.html

IIpunoxenne 2

OHeHO‘lHBIe cpeacrea AJisi MIPOBECACHUSA l'[pOMe)KyTO‘lHOﬁ aTTeCTallumn

CorsiacHo yueOHOMY IUIaHY JAHHOTO HATIPABJIEHHUS OATOTOBKHU, IPOMEKYTOYHASI aTTEeCTALMS U
OlleHKA OCBOEHHMSI KOMIIETEHIUIl CTyJeHTAMH OCYHIIeCTBJ/IsieTCs MOCpPeICTBOM 3a4eTa B 6 H
JK3aMeHa B 7 cemecTpe.
a) [lnanupyembie pe3yabTaThl 00y4eHHUs] H OLIEHOYHbIE CPeACTBA JIsl POBedeHUs
NMPOMEKYTOYHOM aTTeCTAlluM:

CtpyKTypHBIi
JIEMEHT

KOMIICTCHII N

[Tnanupyemsble pe3ynbTaThl 00y4eHHUS

O1eHOYHEIE cpe€acTBa

OIIK-6: cnocoOHOCTh pemaTh CTaHAAPTHBIE 3a/1a4l IPOPECCHOHATIBHOM e TEIbHOCTH Ha OCHOBE
UHPOPMALMOHHON 1 OnbIMorpaduIecKoit KyabTyphbl ¢ IPUMEHEHUEM
UH(POPMALMOHHO-KOMMYHUKALMOHHBIX TEXHOJIOTUH U C Y4E€TOM OCHOBHBIX TpeOOBaHUI
MH(}OpMallMOHHON 06€3011aCHOCTU

3HaTh

— OCHOBHbIE MIOHATHSI, CBA3aHHBIE C
IIPUMEHEHUEM
MH(POPMAIIMOHHO-KOMMYHUKAITMOHHBIX
TEXHOJIOTUH U C Y4eTOM OCHOBHBIX
TpeOoBaHUi HH(POPMAITHOHHON
0€301IaCHOCTH;

— TEHJCHINH Pa3BUTHA,
KJIAaCCU(UKALIUIO U CTPYKTYPY
coBpemeHHbIX UKT;

— OCHOBBI yIIPaBIICHUS
WHTEPHET-TIPOCKTAMU;

— IIpOrpaMMHOE obecrieueHue
MH(OPMAIMOHHBIX TEXHOJIOTUH

Ilepevens BOMpoCOB /1151 MOATOTOBKH K

3ayeTy 6 ceMecTp

1.  ba3oBbie NOHATHUS COBPEMEHHON TEOPUHU
yIIpaBJICHUS POCKTAMH.

2. PaznoBugHOCTH M KiTacCHpUKAIIISA

IPOEKTOB U MPOTPaMM

3. Tlonstue cTpyktyp npoekta. [IpuHIUIBI

CTPYKTYPHOU JEKOMITO3UIIMH MTPOCKTA.

4.  TlousTus >KM3HEHHOTO IUKIa U (a3

MIPOEKTA.

5.  TlonsTue cpenpl - OKpYKEHUS MPOEKTA.

6.  YyacTHUKH poOEKTa.

7.  @opMupoBaHUE KOMaH]IbI IPOEKTA.

OpraHn3anyoHHas cxema MpOoeKTa BHEPEHUS

UT. KpanudukanuoHHsie TpeOOBaHUS K

MIEPCOHAITY TIPOEKTA.

8.  OcHoBHBbIE 321241 KOMaH/]Ibl IPOCKTA.
CocraB 1 PyHKIIMU WIEHOB KOMAaH bl IPOEKTA.
9.  OpraHuzalMOHHBIE CTPYKTYPHI IPOEKTA.
10. CranmapTsl ¥ HOPMBI B O0JIACTH

yIPaBICHUS MPOCKTaAMH.

11.  OcuoBHbIe npuHIUIEI cTanaapTa ANSI
PMI PMBOK 2008.

12. TlIporecchl yrpaBiIeHHs MPOCKTaAMH.
IMponecc nnannmaruu (Initiating)

13. TlIporecchl yrpaBieHHs MPOSKTAMH.
[ponecc manuposanwus (Planning)

14. Tlponeccsl ynpaBieHHs IPOSKTaAMH.
Ipornecc ucnonuenus (Executing)

15. TIlponeccsl ynpaBieHHs IPOSKTaMH.
Ipornecc koutposs (Controlling)

16. IIpomeccsl ynpaBieHHUs TPOSKTaMH.
IMpornecc 3aBepmienus (Closing).

17. OOGnacTu 3HaHUM 1O YNPABICHUIO
npoexktamu PMBOK.

18. VYmpasnenue MHTerpanueit mpoekra
(ProjectintegrationManagement).




CTpyKTypHBII
JJIEMEHT
KOMITIETEHIINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeaCcTBa

19. Vmpasnenue ConepkaHueM MPOCSKTa
(ProjectScopeManagement).

20. VYmnpaenenue Cpokamu MpoeKTa
(ProjectTimeManagement).

21. VYmpasnernne CTOMMOCTBIO TPOEKTA
(ProjectCostManagement).

22. Yupasnenue Puckamu mpoexra
(ProjectRiskManagement).

23. YnpapieHUE YeIOBEUECKUMHU PeCypcaMu
npoekTa (Project HR Management).

24. VYmupasnenne KoMMyHHUKAIMSIMHA TPOSKTA
(ProjectCommunicationManagement).

25.  Ympasnenne CHaOXeHHEM IPOCKTA
(ProjectProcurementManagement).

26. Ympaenenune KagecTBOM mpoekTa
(ProjectQualityManagement)

27. WHbopMaioHHBIE TEXHOIOTHUU B
yIPaBICHUH MPOCKTAMH.

28. YmpaBieHHE IPOCKTaMHU B
MicrosoftOfficeProject.

29. HCTOYHHMKY M OpraHU3aIMOHHBIE (POPMBI
(uHaHCcupoBaHus MPoekToB.OpraHu3amnus
MPOEKTHOTO (DMHAHCUPOBAHUS.

30. OcHOBHBIEC IPUHIIUIIBI OIEHKU
WHBCCTULIMOHHBIX ITPOCKTOB.

Ilepeyens BONpPOCOB /sl NOATOTOBKH K
IK3aMEHY

1. OCHOBBI TEOPUU U METOAOJIOTUU
ylpaBJIeHUs TpoeKTaMU. ba3oBble NOHATHS 1
OIIpeJieTIeHUE IIPOEKTA U YIIPABICHUS

IPOEKTaMHU.
2. [TnaanpoBanue 3a7a9 U CPOKOB
MpOeKTa

3. [TnaarpoBaHre CPOKOB MPOEKTA

4. PopMUpPOBaHUE PECYPCHOTO
obecrieueHus MPOeKTa.

5. Mertopp! IIaHUPOBAHUSI CTOUMOCTH

MPOCKTa U yIpaBiieHHEe (PUHAHCOBBIMU
pecypcaMu mpoeKTa

6. AHaIM3 ¥ ONTUMHU3AIHS TUIaHa PaboT
MTPOEKTA

7. AHam3 KpUTHIECKUX TTapaMeTPOB
MTPOEKTA

8. YnpasieHue puckamMu IpoeKTa

9. YnpaBieHue MepCoOHAIOM IMPOEKTa
0. VYnpaBneHne KOMMYHUKAISIMU
MTPOCKTA

10. VYnpasieHue nocraBkaMu

11. VYrpaBieHue KadecTBOM MPOCKTa




CTpyKTypHBII

JJIEMEHT [TnanupyemMble pe3ynbTaThl 00yICHHUS OrneHOYHBIE CPECTBA
KOMITIETEHIINH
12. OCoOCHHOCTH yIIpaBJICHUS
HUT-nipoektamu
13. Mogenu ynpaBieHus: pa3paboTKOM
IPOTrPaMMHOI0 00ecTIeUeHuUs
YmeTs: — HCIIOJIb30BAaTh Ilpakmuueckue 3a0anusn

MH(POPMALIMOHHO-KOMMYHUKAIIMOHHBIE

TEXHOJIOTUH C Y4ETOM OCHOBHBIX
TpeboBaHui MHYOPMAITMOHHON
0€30IaCHOCTH;

— HCIIOJIb30BaTh CTAHAPTHOE
MPOrpaMMHOE 00eCIIeYeHUE B
poeCCUOHATILHOMN JIeATEILHOCTH

— TPUMEHSATH Pa3HOE MPOTrPAMMHOE
obecriedeHre s yIpaBIeHUS
WHGOPMAIIMOHHBIMH TOTOKAMH B
poecCHOHATLHOM IeATEIIBHOCTH
¢duonora

1. [TnanupoBanue
MPOEKTa

[InanupoBaHue npeaMeTHON 06JacTu U
OIpezieTieHNe CTPYKTYPhI padOT Ha CTauu
IpeABApUTEIHHOTO ITAHUPOBAHUS.
Onpenenenue neneit u pe3ylibTaToB MPOEKTa.
Onpenenenue cocraBa paboT ¢ OLEHKON
IPOJOJDKUTEIIEHOCTU UX BBIITOJTHEHHUS.
Opranuzanus uepapxuu padot rpaduka
npoekra. Co3anue 3a1a4 v 1moj3a/ad,
YCTaHOBJICHUE CBSI3el MEXKIY 3a/1a4aMHu.
[IpeoGpazoBanue 3a/1a4 B 10/13a/1a49H.
CymmapHnas 3a1ada rpoekra. Co3iaHue Bexu;
npeoOpazoBaHKE 3a/1a4M B BeXy. THUIIbI CBS3EH 1
UX CBOMCTBA.

2. [TnanupoBaHre CPOKOB MPOEKTA
OnpeneneHne onopHbIX AT MPOEKTa.
Omnpenenenre BpeMEHHbBIX OTPaHIMYCHUI 1
KpalfHUX CPOKOB IS OTAEIbHBIX PaOOT MPOEKTA.
CBoiicTBa OrpaHMYEHUI U KpPaHUX CPOKOB.
dopmupoBaHue 0a30BOr0 IJIaHA MPOEKTA.
Omnpenenenne KpUTEPUEB yciexa MpoeKTa.

3. ®dopmupoBaHHe pecypcHOro
oOecrnieueHus MPOeKTa.

AHanu3 JOCTYITHOCTH U BEIpaBHUBaHUE
3arpy3ku pecypcoB Tumsl pecypco. Pabouee
BpeMs pecypcoB. Ha3zHaueHus pecypcoB s
pabot nmpoekTa. CBOMCTBA HA3HAYCHUIA.
VYnpaBneHne Ha3HAYSHUSIMU PeCypcoB paboTam.
HoctynmHocTh pecypca. Pacdyer mocTynmHOCTH
pecypca. [IpyudanHbI NpeBbILICHNs TOCTYITHOCTH
pecypcoB. OUIBTpAIHSI PECYPCOB C
NpeBBIIIEHUEM J0CTYTHOCTH B cpene MS Project
. CreicTBHS TIPEBBIIICHUS TOCTYITHOCTH
pecypcoB. CriocoObl ycTpaHeHHUs
TIepErpy’KEHHOCTH pecypcoB. BripaBHIBaHME
3arpy3ku pecypcoB. CTOUMOCTb PeCypCcoB,
Ha3HAYCHUH U METO/IbI TUTAHUPOBAHUS
CTOMMOCTH IPOEKTa. MeTo bl HauNCIeHUS
3arpar. PopMHUpOBaHUE JAHHBIX JUIS pacyera
MOTPEeOHOCTH B (PMHAHCOBBIX pecypcax. AHaIN3
MOTPEOHOCTH B (PUHAHCOBBIX PECypCax.
Pa3paboTka pMHAHCOBOTO IIaHA IPOEKTA.
Mertoap! IaHUPOBaHUS CTOUMOCTH IIPOEKTA.
VYnpasnenue GUHAHCOBBIMHU pecypcaMH B X0J1€

3alad U CPOKOB




CTpyKTypHBII
JJIEMEHT
KOMITIETEHIINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeaCcTBa

peanm3anmu po-exta. OrneHka GuHaHCOBOIH
COCTOSITENIbHOCTH MTPOEKTA.
4. MeTopl TUTAHUPOBAHUSL CTOMMOCTH
OpoekTa W yhpaBlieHHe  (PUHAHCOBBIMU
pecypcamu ImpoeKTa

CrouMocTh pecypcoB, Ha3HAUEHHU U METOIbI
TUTAHUPOBAHUSI CTOUMOCTH MPOEKTa. MeTo IbI
HauucieHus 3atpat. PopMHUpPOBaHUE JAHHBIX
JUISL pacdeTa MoTpeOHOCTH B (PMHAHCOBBIX
pecypcax. AHanu3 noTpeGHOCTH B (PMHAHCOBBIX
pecypcax. Pa3pabotka puHancoBoro miuana
npoekTa. MeTo bl IIIaHUPOBAHUSI CTOUMOCTH
npoekTa. YrpasieHue GUHAHCOBBIMU
pecypcamu B X071 peanu3anuu npoekra. OueHka
(bMHAHCOBOH COCTOSATEIBHOCTH MPOEKTA.

5. AHaM3 ¥ ONTUMH3AIKS TUTaHa padoT
IpOeKTa

Bo3MoskHOCTH aHanM3a MJIaHa MPOEKTa U
ONITHMU3AIIMU CPOKOB €TO BBHITIOIHEHUSI.
BrrsiBiieHUE OTKIIOHEHHH TEKYIIETO COCTOSHUS
pabot ot 6a3zoBoro wiaHa. CTaHJapTHbIE
METO/Ibl YIPaBICHUS MPOEKTOM C
WCTIOJIb30BaHMEM CETEBOTO TpauKa: METO
kputu-ueckoro myru CPM (Critical Path
Method); yrouHeH#e [UTMTETBHOCTH 3124 C
UCTIONIb30BAaHUEM METO/1a aHAJIM3a U OLIEHKH
nporpamm PERT (Program Evaluation and
Review Technique). I'pajuueckue
MIPEACTABIICHHUS PACTIICAHUS TIPOEKTa C
UCTIONIb30BAaHUEM JarpaMM [ aHTTa, ceTeBbIX
JarpaMM | MarpaMmm KOHTPOJIBHBIX TOUYEK.

6. AHanu3 KpUTHYECKHX IapaMeTpoB
MPOEKTa

AHanu3 1 ONTUMU3ALMS CTOMMOCTH IPOEKTA.
OCHOBBI METOZ]a KPUTUUECKOT O IIyTH. AHAIN3 U
orpezieTieHIe TPOJOIDKUTETLHOCTH
KPUTHUYECKOT'0 ITyTH MPOEKTa. AHAIN3
pacrpezeneHus 3aTpar 1mo (azam mpoeKTa.
Amnanu3 pacrnpeiesieHus 3aTpaT Mo TUIaM padoT.
Pacnipenenenue 3aTpar Ha pecypchl pa3HbIX
TUMOB. IHCTpYMEHTBI /711 BBISIBIICHHS, aHAIM3a
Y YCTpaHEHUSI KPUTUIECKHX ITyTEH MPOeKTa.
Hc-nonp30BaHne HaCTpauBaeMbIX MOJNEH U
TPYIIUPOBKY JUTSI aHAJIM3a 3aTpar 1o ¢azam
MIPOEKTa, TUIIaM PabOT U THUIIaM PECYPCOB.
00630p cocoOOB YMEHBIIICHUS WA YBEITUICHUS
CTOMMOCTH IIPOEKTA.

7. VYmpaBneHue puckaMu MpoeKTa
Onpenenenune pucka. Mi3BecTHbIE PUCKH.
HewusBectHble pucku. Bennuuna, BEpOSATHOCTH




CTpyKTypHBII
JJIEMEHT
KOMITIETEHIINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeaCcTBa

BO3HUKHOBEHUS U CTENICHb BIIMSHUS PUCKa.
Kareropuu puckoB. Matpuiia OLIEHKH BIHSHUS
pHUCKa Ha IpoeKT. I'pananus puckos. Murpanus
puckoB. Pe3eps Ha Bo3mMokHbIe notepu. [1nan
yIipaBiieHUs puckaMu. MeTobl pearupoBaHus
Ha pUCK. MeTonosorus yrnpasiieHUsl PUCKaMHU.
8. VYnpasieHue nepcoHaaoM IMpoeKTa
YnpasieHue nepcoHaaoM IPOeKTa:
OpraHU3alMOHHbIE JUArPaMMBbl U JJOJPKHOCTHbBIE
MHCTPYKLIUH, TEOPHSI OpraHU3allny,
HaJIa)KUBaHUE CBSA3EH U IIEPETOBOPHI, METOIbI
MOTHUBALMY U CTUMYJINPOBaHMs IEPCOHAIA
MIPOCKTA, OIICHKA dIPPEKTHBHOCTH PAOOTHI
IIEPCOHAJIA IPOEKTA, YPETYIUPOBAHNE

KOH(JIUKTOB;
9. VYnpasnenue KOMMYHUKaIUAIMU
IPOEKTa

AKTYyanbHOCTb 3PEKTUBHOTO OOMEHA
uH(popManme MeX 1y y9aCTHUKaMH POEKTa.
D¢ dexTUBHBIE METO/IbI PACHIPOCTPAHEHHS
uHpOopMaLuu. AHAIN3 3aMHTEPECOBAHHBIX
CTOPOH TPO-€KTa, aHAIN3 TPEOOBAHUH K
KOMMYHHUKAIHSM, TEXHOJIOTHH ¥ MOJICTIH
KOMMYHUKAIIUH, METO/IbI pacIipOCTpaHEHUs
nHopmalnu, 6a30Bble HABbIKK YIIPABICHUS
(TIpoBesieHre MPE3EHTALH, BeJIeHUe
[I€PErOBOPOB, MMYOIMYHbIE BHICTYILICHHS);

10. VYnpasieHue nocraBkaMu

Tunb! koHTpakTOB. BHIOOP NMOIXOAAIIIETO
KOHTpakTa. OCHOBHBIE ITpaBHJIa pabOTHI €
MOCTaBIIMKaMU. TeHIepHbIE PO TYPHI.

11. VYnpaBieHue KadecTBOM IIPOEKTA
Onpenencrne kadectBa. Cranaaptel 1SO u
PMBOK. CoBpemeHHast KOHIETIIUS
YIPABJIEHMS KAUECTBOM. Y IIPABJIICHHE
Ka4eCTBOM IPOIyKTa U TPOeKTa. beHuMapkuHT,
BBIOOPOYHBIE OIIEHKH, AuarpamMmbl UImkassl,
KOHTPOJIbHBIE CITUCKH, METPUKH Ka4eCTBA, ayJUT
Ka4yecTBa, aHAJIM3 MIPOLIECCOB, BepuHKaLus,
BanuAanus (MPUEMO-CIATOUHBIC UCITBITAHUS ),
12. Ocobennoctu yIIpaBJIECHUS
NT-npoextamu

IToroku pabot u ¢azsr UT-poekra. CBs3b C
APXUTEKTYPOU NPEA-TIPUATHSL. Y TIPAaBICHHE
M3MEHEHHSMH, YIIPaBJICHUE CUCTEMaMH,
yIIpaBJI€HUE JAHHBIMH, YIIpaBJICHUE
TEXHUYECKOH MH-PpacTpyKTypoil. CTOUMOCTB
Brnaaenus UT uadpactpykrypoii u
uHpopMaroHHbIMH cuctemMa-mu. ROI UT
IIPEOKTOB.




CTpyKTypHBII
JJIEMEHT
KOMITIETEHIINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeaCcTBa

13. Mopenu ympaBiaeHusT pPa3pabOTKOM
IPOTrPaMMHOI0 00eCTIeUeHUs

Boponan, cimpanbHasi MOZIENb, UTEPALMOHHAS
mozenb. Rational Unified Process (RUP). Open
Unified Process. Microsoft Solution Framework.
Mogaens 3penoctu (CMMI). Meromomno-rust
BHEJIPEHHsI KOPIIOPATUBHBIX cucTeM. SAP
ASAP, Oracle AIM, 1C: TEP.

Braners:

— npodeccHOHATBHON
TEPMUHOJIOTUEN;

— COBPEMEHHBIMU KOMIBIOTEPHBIMU
METOJIaMU TIOUCKa, XpaHEHUS,
MoJTy4eHus, 00pabOTKH U mepeaadn
uH(popMaLuu, IPUMEHSIEMBIMU B chepe
poecCHOHATLHOM IeATEIIBHOCTH
¢dumosora;

— MeToAaMu pabOThI C COBPEMEHHBIM
MIPOrPaMMHEIM 00€CIICUeHUEM,

— HaBbIKaMHU pabOTHI B JIOKAJTHHOU U
rI100aJbHON CeTSX;

— MeTojJaMu pabOThl C COBPEMEHHBIM
CETEeBBIM ITPOTPAMMHBIM
o0ecrnieueHneM, NpopeccuoHaIbHON
TEPMUHOJIOTHUEN

KommuiekcHoe 3aganue « AHunmanmus,
IUIAHMPOBaHHe, OPraHU3AIUSI MCIIOJTHEHHS
U KOHTPOJIsl, 3aBepleHHe MPOeKTa
[IpoBecTu mpeanpoeKTHOE UCCeI0BaHUE.
Pa3paborats ycraB nmpoekra.
Onpenenuts 3aMHTEPECOBAHHBIE CTOPOHBI
IIPOEKTA.
Pa3paborats miaH nmpoekrta
ba3oBblii MIIaHBI MPOEKTA:

e 0a30BOE€ pacHHCaHUE;

e 0a3oBbIif TIaH

CTOUMOCTH;

e (0a30BbIii IJIaH M0 COJEPKAHUIO.
BcrnomorarensHbIe TUIaHBL:

® [UIaH YIPaBJICHUS COJCPKAHUEM;
IUIaH yIpaBJeHUus TpeOOBaHUSIMM;
TUTaH YIPaBICHHS PacIIMCaHUEM,;
TUTaH YIPaBIEHHSI CTOUMOCTHIO;
TUTaH yIPaBIEHHS KAYECTBOM;
IJIaH YCOBEPILIEHCTBOBAHUS MPOLIECCOB;
IUTAaH  YOpPaBJICHHUS  YEJIOBEYECKHMU
pecypcamy,
IUTaH yIPaBICHUS] KOMMYHUKALUSIMU;

® UTaH YIPAaBJICHHUS PHUCKAMU;

® TUTaH yIPaBICHHS 3aKyITKaMH.
[Ipouiecc opranu3anuy UCIOTHEHUS MPOEKTA
[Iporiecc KOHTPOJISI UCTIOTHEHUS TPOEKTA
IIponiecc 3aBepiieHunst MPoOeKTa

BBIITOJIHCHH A

IIK-4: BnageHreM HaBbIKAMHU Y4aCTHs B HAYYHBIX JTUCKYCCHSIX, BBICTYIUICHUS C COOOIIEHUSIMU U
JIOKJIaJaMH, YCTHOT'O, TUCbMEHHOT'O U BUPTYAJILHOTO (pa3MelieHre B UH(POPMAIIMOHHBIX CETSIX)

MMPCACTAaBJICHNA MAaTCPHAJIOB COOCTBEHHBIX HCCIIeJOBaHUMI

3HaTh

— BO3MOYKHOCTH HH()OPMAIIMOHHBIX
TEXHOJIOTUH 17151 3P PEKTUBHOTO
y4acTHs B HAYYHBIX TUCKYCCHSIX,
BBICTYIICHHUSIX C COOOIECHUSIMUA U
JOKJIaJJaMH, YCTHOTO, TUChbMEHHOTO U
BHPTYAJIBHOTO (Pa3MEICHHE B
MH()OPMAIIMOHHBIX CETSX )
MIpe/ICTaBICHHS] MaTEPHATIOB
COOCTBEHHBIX HCCIICIOBAHUIL;

— OCHOBHBIE TEXHOJIOTUH YIPaBICHUS

IlepeyeHb BONPOCOB /ISl NOATOTOBKHU K
3a4erty

Mertobl ynpaBiaeHUs] JOKYMEHTAlUEN B
MPOEKTAX MAJIOTO U CPEAHETO YPOBHS
CJIO’KHOCTH B 00J1aCTH CO3/1aHUS
WH(POPMAIMOHHBIX CUCTEM




CTpyKTypHBII

JJIEMEHT [TnanupyemMble pe3ynbTaThl 00yICHHUS OrneHOYHBIE CPECTBA
KOMITIETEHIINH
WHTEPHET-TIPOCKTAMHU
YMeTh: — co31aBaTh coOOIIEHUs U A0KIansl, | IIpakmuueckue 3a0anus
YCTHOT'O, TUCBMEHHOTO U Pa3paborats TpeOyeMyro JOKYMEHTAIIHIO 110
BHUPTYaIbHOTO (pa3MelieHue B POEKTY
MH(OPMALIMOHHBIX CETSX ) JlokymeHTaIus MPOeKTa:
MpEACTABJICHUS MaTEPUAJIOB e Omnucanue nmpoekTa (project statement)
COOCTBEHHBIX HCCIIEOBAHUN C e [lmansl mpoekTa
MCIIOJIb30BaHNEM MH()OPMALMOHHBIX e 3ajaHus UCIOJHUTENSAM W OTYETHI O
TEXHOJIOTHI; xojie paboT
— YIPAaBISATH HHTEPHET-TIPOCKTAMU; e IIpoTOKOIIBI
— YMETh CO3/1aBaTh COOCTBEHHbIC e OTuersl 0 pe3ynbTaTax aKTUBHOCTEN
peCypCHI CO3/1aBaTh U PEIAaKTHUPOBATH e KypHanbl
web-konTeHT; JlokyMeHTaIus npoayKra:
e Texuuueckue TpeOOBaHUS
e Texaudeckue crienupuKauu
e (CBezeHUs O BBIITYCKE
e PykoBoOJCTBa
Brazers: — HaBBIKAMHU UCIOJIB30BaHUS KomniexkcHoe 3a1anue

IIPOrpaMMHOr0 obecreueHus,
conuanbHbix ceppucoB WEB 2.0 nis
CO3JIaHMsI COOOILEHHH U T0KIIa/I0B;
— HaBBIKAMHU yCTHOTO, ITMCbMEHHOTO
U BUPTYaJILHOTO (pa3MelIeHHE B
MH(POPMAIIMOHHBIX CETHX)
MIpe/ICTaBICHUS] MaTEPHATIOB
COOCTBEHHBIX MCCIIEJOBaHUM,
HCIOJIb3YS] BO3MOKHOCTH
OTEYECTBEHHBIX U 3apyOeKHbBIX
o0Opa3oBaTeNbHbIX IIAT(HOpPM;

— HaBBIKAMU YIIPABICHUS
MHTEPHET-IIPOCKTaMHU.

[ToaroroBka yacteit KOMMEPYECKOTO
IpeJIOKEHHs 3aKa34uKy 00 oObeMe U CpoKax
BBITIOJTHEHUS Pa0OT MO CO3/ITaHUIO0
(Momudukanum) u BBoay B dKcIutyaranuto MC
Kommiekcnoe 3aganue « Anunmanmus,
IJIAHUPOBaHMe, OPTraHU3ALMS MCIOTHEHHUSs
U KOHTPOJIsl, XaBepIIeHHe MPOeKTa
[IpoBecTu mpeanpOEKTHOE UCCIIEOBAaHHE.
Pa3paborats ycraB mpoekra.

OnpenenuTs 3aMHTEPECOBaHHBIE CTOPOHBI
MIPOEKTA.

Pazpabotars miiaH npoekra

ba3oBbIii mIIaHbI MPOEKTA:

6a30Bo€e pacrucaHue;

0a30BbIif TUTaH BBITOJHEHUS CTOUMOCTH;
0a30BbIif IIaH IO COJIEPKAHUIO.
BcrmomorarenbHbIe TUTaHH :

TUTaH YIPaBIEHUS COJIEPKaHUEM;

TIJIaH yIpaBleHUs TpeOOBaHUSIMU,

TUTaH YIPaBICHUS PACTIUCAHUEM ;

TUTaH YIPABIEHHSI CTOUMOCTBIO;

IUTaH YIPaBICHHS KaYeCTBOM;

TUTaH YCOBEPIICHCTBOBAHUS MPOIIECCOB;

IUTaH YIPaBJIeHUS YEIOBEUECKUMHU PECYPCAMU
TUTaH YIPaBICHUS KOMMYHUKAIHSIMH,

TUTaH YIPaBICHUS PUCKAMU;

IUTaH YIPABICHUS 3aKyIIKaMU.

[Iponecc opranu3any UCIIOIHEHUS POEKTA
[Iporecc KOHTPOIIS UCTIOTHEHUS TPOSKTa
IIponecc 3aBepiieHMs IpOeKTa

0) Ilopsidok npogedeHUs NPOMENHCYMOUHOU ammecmayuu, noKasameiu u Kpumepuu




OYEHUBAHUSL:

[TpomexyTouHass arTecTanus MO AUCHUILUIMHE BKIIOYAET TEOPETUYECKUE BOMPOCHI,
MO3BOJISIONINE OLIEHUTh YPOBEHb YCBOCHHUS OOYYAIOIIMMUCS 3HAHUH, U IPAKTHYECKHUE 3aaHUs,
BBISBJISIFONINE CTENIEHb CPOPMUPOBAHHOCTH YMEHUM U BiIaJIEHUH, IPOBOIUTCS B hopMe 3a4eTa p)
Y DK3aMEHa.

Kpumepuu OUCHKU 3auema

Kputepun BbIBEIEHHS MTOTOBOM OLIEHKM 3a KOMIIOHEHTHI KOMIIETEHLIMM IpPH IPOBEICHUU
MIPOMEKYTOUHOM aTTECTALIMU B BUJIE 3a4€TA BHICTABIISIECTCA CTYICHTY 10 pe3yJIbTaTaM TeKYILEro U
pyOEKHOr0 KOHTPOJIS B (hOpME TEOPETUYECKUX TECTOB, BHIIIOTHEHUS TJa0OPATOPHBIX U JOMAITHUX
KOHTPOJIBHBIX paboT, | JAPYIMX KOHTPOJBHBIX MEPONPUATHH, 3aIUIaHMPOBAHHBIX B paboueit
nporpaMme IucuuIUIMHbL. [lonydeHHble HHTerpanbHble OLEHKH 32 00pa30BaTeIbHbIE PE3YIbTAThI
CYMMUPYIOTCS U HAXOJUTCS CpeHee apu(hMETHIECKOE.

Kpurepuu BbIBEIEHUS NTOTOBOM OLICHKH ITPOMEKYTOYHON aTTECTALlMU B BUJIE 3a4€Ta:

- «3aumenoy - cpeqHss olieHka He MeHee 3,0 U HeT HU OJTHOM HEYOBJIETBOPUTEIHLHON OIICHKH 32
KOMIIOHEHTHI KOMIIETEHIIUH.

- «Hezaumenoy - CpCaHAs OUCHKaA <3,0 HJIN ITPUCYTCTBYCT XOT: OBI OlHa HCYJOBJICTBOPUTCIIbHAA
OILICHKA 32 KOMIIOHEHTHI KOMITCTCHITHM.

JK3aMeH 10 JTaHHOM JUCLUILINHE IIpOBOAUTCA B YCTHOﬁ (I)opMe I10 O9K3aMCHAalIlMOHHBIM 6I/IJ'IeTaM,
KaXKIbIi U3 KOTOPBIX BKJIKOYACT 2 TCOPCTUUCCKUX BOIIPOCA U OJHO IIPAKTUYCCKOC 3aJaHHUC.

Ilokazamenu u Kpumepuu OUueHU6aAnHus IK3amMena:

— Ha OLEHKY «omauuno» (5 OamnioB) — oOydaromuiics JAEMOHCTPUPYET BBICOKUH YPOBEHD
c(OPMHPOBAHHOCTU KOMIIETEHIMI, BCECTOPOHHEE, CHUCTEMAaTHYEeCKOe U TINIyOOKoe 3HaHue
y4eOHOro MaTepuasia, CBOOOJHO BBIMOJHSAET MPaKTHUECKUE 3aJaHMsl, CBOOOIHO ONEepUpyeT
3HAHUSIMH, YMEHUSMH, IPUMEHSET UX B CUTYalUsIX MOBBIIIEHHON CIIOKHOCTH.

— Ha OLEHKy «xopowio» (4 Oamta) — oOydaromuiicss JNEeMOHCTPUPYET CpEAHUN YPOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHLIMH: OCHOBHBIE 3HAHMS, YMEHHMsS OCBOECHBI, HO JOMYCKAIOTCS
HE3HAUUTENIbHbIE OIIMOKH, HETOYHOCTH, 3aTPyJHEHUS IPU aHATUTUYECKUX ONepalusx, epeHoce
3HAaHUHM U yMEHUIl Ha HOBbIE, HECTAH/IAPTHBIE CUTYAIHH.

— Ha OLIEHKY «yoosnemeopumenvroy (3 Oanna) — oOydaroumuiicss 1€eMOHCTPUPYET MOPOTOBBIH
ypOBeHb C(HOPMHPOBAHHOCTH KOMIIETEHIIMI: B X0/JI¢ KOHTPOJIBHBIX MEPOIPUATHI JTOITYCKAIOTCS
OUIMOKH, TPOSBISIETCS OTCYTCTBHE OT/ACNBHBIX 3HAHWI, YMEHHi, HaBBIKOB, OOYYaIOIIMHCS
UCIIBITHIBACT 3HAYUTEIBHBIC 3aTPYIHCHUS MPU OMEPUPOBAHUU 3HAHMSIMU W YMEHHSMHU MPU UX
HIepeHOCE Ha HOBBIC CHTYaIlHH.

— Ha OLEHKY «HeyoosnemeopumenvHoy (2 Ganna) — oOydyaromuics JeMOHCTPUPYET 3HAHUS He
6onee 20% TeopeTuueckoro MaTepuasa, JOMyCcKaeT CyllleCTBEHHbIE OINOKH, HE MOXKET ITOKa3aTh
MHTEJJICKTYaJIbHbIE HABBIKW PELIEHUS MPOCTHIX 3a/1ad.

— Ha OIIEHKY «Heydosremeopumenvhoy (1 6ain) — oOydarommiics He MOXKET TTOKa3aTh 3HAHMS Ha
YPOBHE BOCIPOM3BEACHUS U 00BICHEHHS HH(DOPMAIIMH, HE MOXKET TI0Ka3aTh HHTEIICKTYalIbHbIC
HaBBIKH PEUICHUS TPOCTHIX 3a7ad.






