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JIncer aktyanusanum padouei nporpaMmmsbl

Pabouas mporpamma nepecMoTpeHa, oocyskeHa u ogoopeHa i peanusanuu B 2022 - 2023
y4eOHOM TroJly Ha 3aceqaHuu Kadeapbl MeHeKMeHTa

[Iporokom ot 20 . Ne

3aB. kadeapoii J.b. CuMaKoB

Pabouyas nporpamma nepecMoTpeHa, 00CykJIeHa 1 0100peHa s peaym3aiuu B 2023 - 2024
yueOHOM rofy Ha 3aceqaHuu Kadeapsl MeHepKMeHTa

[Ipotokon ot 20 . Ne

3aB. kadenpoit J.b. CHMaKoB

Pabouyas nporpamma nepecMoTpeHa, 00CykIeHa 1 o100peHa s peasn3zaiuu B 2024 - 2025
y4eOHOM roly Ha 3aceqaHuu kadeapsl MeHemKMeHTa

[Iporokonm ot 20 . Ne
3aB. kadenpoit J.b. CumakoB

Pabouas mporpamma nepecMoTpeHa, 00cyxkaeHa u ooopena i peanmsanun B 2025 - 2026
y4eOHOM roy Ha 3acenaHuu kapeapbl MeHeKMeHTa

[IpoTrokonm or 20 1. Ne

3aB. kadeapoii I1.b. CumaxkoB

Pabouas mporpamma niepecMoTpeHa, 00cyxaeHa u ogodpenHa st peanmsaryu B 2026 - 2027
y4eOHOM T'oJTy Ha 3aceqaHuu Kapeapbl MeHeHKMeHTa

[Iporokomor 20 . Ne

3aB. kadeapoii J.b. CuMaKoB
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1 Ilesiu ocBOEHMSI AMCUMTILIUHBI (MOTYJISA)

OBJIAJICHUE CTYJIEHTAMU KOMIUIEKCA TEOPETUUECKUX 3HAHUM U MPAKTUYECKUX HABBIKOB B
00J1aCTH MPUHATHS YIIPABICHUCCKUX PEIICHHH, CBI3aHHBIX C TPOU3BOCTBEHHOH JIEATEIHOCTHIO
MPEANPUATHH, CIIOCOOHOCTh HCIOJIb30BaTh OCHOBBI IKOHOMHUYECKUX 3HAHUH B Pa3IUIHBIX
chepax JCATEIHHOCTH, OPTAaHW30BBIBATH pa0OTy MaJbIX KOJUIEKTHBOB HCIIOJTHUTENCH,
aHAJIU3UPOBATh pe3yabTaThl NEeATEIIbHOCTH MIPOU3BOJICTBEHHBIX MoApa3AeIICHHH;
MOATOTABIMBATh HCXOJHBIC JaHHBIC JUII BBIOOpa M OOOCHOBAHMS TEXHHYECKUX H
OPraHU3alMOHHO-3KOHOMUYECKUX PEIICHUMN.

2 MecTo qUCHMIIMHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOI POorpaMmsbl

Juctumnuaa [Ipon3BoICTBEHHBII MEHEKMEHT BXOAMT B 00sI3aTENbYO YacTh Y4eOHOTO
1aHa 00pa30BaTeIbHOM MPOrPaMMBI.

Jdns  w3ydeHUs  JUCHUIUIMHBI  HEoOXOoAuMbl  3HaHWs  (YMEHHUS,  BIaJCHHSA),
chOpMHUPOBAHHBIE B PE3YJIbTATE U3YUCHHUS TUCIUILTHH/ IPAKTHK:

OKOHOMUKA

TexHosornuecKoe npeAnpUuHIMATEIHLCTBO

Teopernyeckas MexaHHKa

OCHOBBI KOMITBIOTEPHOTO MOJICIIMPOBAHMUS B ADXUTEKTYpE U In3aiiHe

CoBpeMEHHBIC CTPOUTEIIBHBIC MATEPHAIIBI U TEXHOJIOTHU

[Ipoextuposanue B nporpamme Renga Architecture

Hcropusi  MPOCTPAHCTBEHHBIX M IUIACTUYECKUX  HCKYCCTB  (QPXHUTEKTYPHI,
IpaloCTPOUTENLCTBA, N300pa3UTEIbHBIX UCKYCCTB, JH3aiiHa U JIp.)

ApxuTexTypHas pu3nKa

3HaHus (YMEHUs, BIIAJICHHS), TOJyYCHHBIC TIPU M3YYE€HHH JaHHOW JUCIMIUIAHBI OyIyT
HEOOXOIMMBI [Tl U3YYEHHS TUCIUTUTUH/TIPAKTHK:

Opranuzanus npodeccruoHaIbHOM JeATeILHOCTH apXHUTEKTOpa u
apXUTEKTOpa-anu3anHepa

[Tpon3BoACTBEHHAS - IPOEKTHO-TEXHOJIOTNYECKas TPAKTHKA

DKOHOMUKA B apXUTEKTYPHOM MPOEKTUPOBAHUH

[ToaroroBka K ciave U ca4ya rocy1apCTBEHHOTO YK3aMeHa

DcTeTHKa apXUTEKTYPBI

3 Komnerenuuu ody4yaruerocs, Gopmupyembie B pe3yJbTaTe 0CBOCHHA

AUCHMILIMHBI (MOYJIf) U INIAHUPYEMbIe pe3y/IbTaThl 00y4eHHUs

B pesynbprate ocBoeHus AUCHUIUIMHBI (Moayisi) «IIpou3BOICTBEHHBIM MEHEIKMEHT)
o0yyaromuiics JoKeH 001a1aTh CIeAYOMIUMU KOMIETEHIIUSMHU:

KOII HHAUKATOpa I/IHJII/IKaTop JOCTHIXKCHHUA KOMIICTCHIINH

VK-9 Cnocoben IIpUHHUMATb 000CHOBaHHBIE PKOHOMHYECKHE PCUICHHUA B PA3JIMYHBIX obnacTIx
KHU3HCACATCIIBHOCTH

YK-9.1 [ToHnMaeT 5KOHOMHYECKHE 3aKOHBI, KATETOPUU U IPUHIUIIBI, BO3MOKHOCTH
UX MCIIOJIb30BaHMS B PA3JIMUHBIX 00IaCTAX XKU3HEACATEILHOCTH

YK-9.2 Hcnonp3yeT HSKOHOMHUYECKHE 3HAHMS JUIsI TPUHATHS OOOCHOBaHHBIX
3KOHOMHNYCCKUX peH_IeHI/Iﬁ B pa3JIMYHBbIX 06HaCT$IX AKU3HECACATCIIBHOCTU

OIIK-3 Cnoco0eH ydyacTBOBaTh B KOMIUICKCHOM IPOECKTHPOBAHMM HAa OCHOBE CHUCTEMHOTO
MOJIX0/1a, UCXOS U3 JEHCTBYIOIINX ITPABOBBIX HOPM, (PMHAHCOBBIX PECYPCOB, aHATIN3a CUTYaLlUU
B COIMAJIbHOM, (YHKIHOHAIHHOM, HKOJOTHUECKOM, TEXHOJIIOTHYECKOM, HHKCHEPHOM,
HCTOPUYECKOM, IKOHOMHYECKOM M ICTETHYECKOM acleKTax

OIIK-3.1 VYyacTByeT B CBOJHOM aHAJIM3€ HCXOJHBIX JAHHBIX, JAHHBIX 3aJaHUs Ha
HpOGKTHpOBaHI/IC 06’LCKTa KaIIuTaJIbHOT' O CTpOI/ITeHBCTBa, JAHHBIX
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3aJaHusl  Ha  pa3pabOTKy  apXWUTEKTypHOTO  paslena  MPOEKTHOH
JMOKYMEHTAIlUW;  OCYIIECTBISIET  aHAJIW3  ONbITa  MPOEKTHPOBAHUS,
CTPOUTENHCTBA U DKCIUTyaTallUd aHAJOTUYHBIX OOBEKTOB KAMHTAIbLHOTO
CTPOUTEILCTBA

OIIK-3.2

VY4auTeiBaeT TpeOOBaHUS K OCHOBHBIM THIIAM 3JaHUH U COOPYKECHHUH,
BKJItOUasi TpeboBaHMs, ompezensieMble (DYHKIMOHAIBHBIM Ha3HAYCHUEM
MPOEKTUPYEMOTO O0BEKTa, OCOOCHHOCTSIMH y4YacTKa, HEOOXOAMMOCTHU
opraHuzanuu  0e30appepHON  Cpelbl;  HCHOJb3yeT  HOPMATHUBHBIE,
CIpaBOYHBIC, METOJUYECKHE, peQepaTUBHBIC WCTOYHHKH IOTyYCHHS
nH(bOpMallUi B apXUTEKTYPHOM IPOEKTUPOBAHUU; UCIOIB3YET OCHOBHBIE
METOQJIbI aHAIK3a HHMODMAIINN
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4. CTpyKTypa, 00bEM U cOiepKaHNe TUCUMIINHBI (MOTYJIs)

OO01mas Tpy10eMKOCTh AUCIUTIINHBI COCTABIISIET 3 3a4eTHBIX enuHul] 108 akan. yacoB, B TOM 4ucIe:

— KOHTaKTHas padoTa — 37 akaJl. 4acoB:

— ayauTopHas — 36 akaj. 4acoB;

— BHeayuTopHas — 1 akaj. 4acos;

— caMocCTosTeNbHAst paboTa — 71 akaj. 4acos;

— B hopMe npakTudeckoi moaroropku — 0 akan. vac;

dopma aTTeECTAlHH - 3a4YET C OLEHKOMN

AynutopHas 3 s
o KOHTaKTHas paboTa E E ®opma Tekymero
Pasnen/ tema § (B axaz. yacax) E [ Buzx . KOHTpOIA Kon
N — s £ O | caMOCTOATENEHOR (  yOUCBACMOCTHH | L o\ o
@) a6 _— g £ paboThI MIPOMEKYTOYHOM
Tlek. : PaKT. | =g aTTecTaluu
3aH. 3aH. | U &
1. OcHOBBI  IPOW3BOJCTBEHHOTO
MEHEDKMEHTa
CaMOCTOSITENEHOE
1.1 Teopernueckue OCHOBBI H3YHCHHIE y‘le6I;IOI/I T OIIK-3.1,
[POM3BOACTBEHHOTO 7| 2 1 10 JIATCPATYPRI; CCTHPOBAHAC, OTIK-3.2,
MEHEPKMEHTa padora ¢ YCTHRIH OHpOC YK-9.1, YK-9.2
JNEKTPOHHBIMU
oubmorexkamu
HWroro no pazaeny 2 1 10
2. TlnaHupoBaHWe, OpraHU3aALUs |
yIpaBJeHHe MIPOU3BOICTBEHHBIM
MIPEANIPUATAEM
CaMOCTOSTEIIBHOE
u3yueHHue yueOHOM
JUTEPATyPBhI, OIK-3.1,
2.1 Crpareruveckoe, TeKyIee 2 10,51 | 10 pabora ¢ Vernniit onpoc OIK-3.2
Y OTEePaTHBHOE TJIAHUPOBAHHUE. ANEKTPOHHBIMHU VK-9.1 VK-9.2
OonbmoTexamMu '
MOJITOTOBKA K
YCTHOMY  OIIPOCY
7
CaMOCTOSTEIIBHOE
u3yueHHe yueOHOM
JIUTEPATyPHI; OIK-3.1,
2.2 Oprammsaimonsas 2 /11 | 10 patora ¢ Yernsiit onpoc, Teer | OIK-3.2,
CTPYKTypa IPEANPUATHS 3NEKTPOHHBIMHU VK-9.1 VK-9.2
oubmrorexaMu '
MOJITOTOBKA K
YCTHOMY  OIIPOCY
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CaMOCTOSTENIFHOE
u3ydeHue yueOHon

2.3 Opraauzanus HHTaegs;zr;H; OIIK-3.1,
. HHHXF’H N B 2 10,51 | 10 ; iT S Yerusiit onpoc OIK-3.2,
POU3BOICTBE porecco 3IIEKTPO VK-9.1, VK-9.2
OonbnoTexamMmu
MOJITOTOBKA K
YCTHOMY OIIPOCY
CaMOCTOSITENEHOE
u3ydeHue yueOHon
24 Opranu3anus u AUTEPATYPEL, YcTHBI ompoc, OIIK-3.1,
pabora ¢
IUIAHUPOBAHUE OIUIATHl TpPyAa 2 2/11 6 ayIUTOpHAas OIlIK-3.2,
ANIEKTPOHHBIMHU
¥ MOTHBAIIMHU TIEpCOHAIIA KOHTpOJIbHas paboTa [YK-9.1, YK-9.2
OonbmoTexamMmu
MOJITOTOBKA K
YCTHOMY  OIIPOCY
CaMOCTOSITENEHOE
u3ydyeHue yueOHon
HHT;gs;ZEH; YcTHBI ompoc, OIIK-3.1,
2.5 Lean-meHeKMEHT 4 8/11 P ayIUTOpHAas OIIK-3.2,
ANIEKTPOHHBIMHU
KOHTpOJIbHas paboTa [YK-9.1, YK-9.2
OonbnoTexamMmu
MOJITOTOBKA K
YCTHOMY OIIPOCY
Hroro no paszgeny 12 13/411 | 36
3. MeToipl OLIEHKH 3KOHOMHUECKOU
3¢ deKTUBHOCTH
OpraHM3alMOHHO-TEXHHYECKUX
pereHui
CaMOCTOSITENEHOE
3.1 Mertobt OLICHKH my;;:enzzqegl.{on
9KOHOMHYECKOM agOTZ]:(,‘, ’ YcrHbli ompoc, OIIK-3.1,
3G PEeKTUBHOCTH 4 4141 | 25 P ayIuTOpHAas OIIK-3.2,
JNEKTPOHHBIMU
OpraHU3aIMOHHO-TEXHUUECKUX KOHTpOJIbHas padoTa [YK-9.1, YK-9.2
N oubmorexamu
pelieHui
MOJIrOTOBKA K
YCTHOMY  OTIpOCY
HWroro no pazaeny 4 4/141 | 25
Hroro 3a cemectp 18 18/5,41] 71 330
Wroro no aucuumninune 18 181//? 4 71 3a4eT C OL[CHKOM
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5 O6pa3oBaTejibHbIE TEXHOJIOTHH

N3ydyenne pucuumuinHel «IIpon3BOACTBEHHBI MEHEIKMEHT» MPEATNOIAraeT He TOJIBKO
3allOMMHAHUE W TIOHMMAaHWE, HO W aHaju3, CUHTE3, pediekcuto, GopMupyeT yHHBEpCalbHbIE
YMEHHUS M HaBBIKM, SBIAIOLIMECS OCHOBOW CTaHOBIEHHs mpodeccuoHana. OAHAKO TOJIBKO
CpEeJCTBA JUCLMILIMHBI HEJOCTATOUHBI JJIs1 (POPMHUPOBAHUS KIIOUYEBBIX KOMIETEHINHM OyayIIero
BBIITyCKHHKA.

Jnsa peanuszanMy KOMIIETEHTHOCTHOTO IIOJXOJa NPENJIaraeTcsi HWHTETPUPOBATH B
yueOHBIH Mpolecc MHTEpPaKTUBHBIE 00Pa30BaTENIbHbBIE TEXHOJIOTHH, BKIIFOYast MH()OpMaI[MOHHbIE
n koMMmyHuKkannoHHsle TexHojoruu (MKT), mpu ocymiecTBiieHnn pa3iauyHbIX BUAOB yueOHOMU
paboTHI:

- MEJarOrMuecKy0 TeXHOJIOruto «Pa3BUTHE KPUTUUYECKOIO MBIIUICHUS Yepe3 YTECHUE U
nuceMo (PKMUIT)»;

- Y4eOHYIO IUCKYCCHIO;

- DJIEKTPOHHBIE CpeACTBAa OOy4eHHs (CHai-JIeKUUU, 3JIEKTPOHHBIE TPEHAXKEPHI,
KOMIIBIOTEPHBIE TECTHI);

- IUCTaHLIMOHHBIE (CETEBBIC) TEXHOIOTUU.

Texnonorust PKMUYII siBnisieTcss MHTErpUpOBAaHHONW TEXHOJIOTHEH, BKIOYAOIIEH B ce0st
pa3-JIMYHbIe UHTEPAKTUBHbIE IPUEMBI U CTPATEIMU O0YUEHHUS, CTUMYJIMPYIOIIUE MBICIUTEIbHYIO
JESTENIbHOCTD CTYIEHTOB. TEXHOJIOIHsI HOCUT YHUBEPCAIbHBIN XapaKTep, XOPOIIO aJallTUPYETCs
C JpyruMu oOpa3oBaTENbHbBIMM TEXHOJIOTMAMU M ¢GopMaMu OOy4YeHHMS U MOXKET ObITh
WCTOJB30BaHA ISl peaM3alliil Pa3IMYHbIX BUAOB Y4YeOHBIX 3aHATUH u (opM oOyuyeHwus,
BKJIIOYas JUCTAaHLIMOHHYIO.

IIpu peanuzanuu JEKIUOHHBIX 3aHATHH IpeularaeTcsl MCIONb30BaTh HapALy C
TPaJIULIMOHHON Jiekuuen cTpareruu «lIpoaBunyTas nekuus», «3Haro - X04y y3HaTh - y3HaJI» B
nekiuoHHON (opme, «bopToBoii xypHam», «3urzar» - crparerud TexHomornn PKMUIL
OTnuunTEeNIBHOW OCOOEHHOCTBIO YUE€OHBIX 3aHITHUN C UCIOJIB30BAHUEM CTPATErHil TEXHOJIOTUU
PKMUII sBnsieTcst ux TpexcragueBas CTpyKTypa, pealu3yromas CXeMy «BbI30B — OCMBICIICHHE —
peduiekcusy. Ha kaxaoit ctaanu npeanonaraeTcs JOCTHXKEHUE CIEIYOLINX Lenei:

CTa/ius «BBI30B» MO3BOJISET:

- aKTyaJM3UpOBaTh U 00OOLIUTH UMEIOIMECS Yy CTYJI€HTa 3HaHMs [0 JAHHOW TeMe WiIn
npobneme,

- BbI3BaTh YCTOWYMBBIN MHTEpEC K M3yyaeMoll TeMe, MOTUBHPOBATH O0YyYaroLIErocs K
MO-JTy4YEeHHUIO HOBOU HH(pOpMAIHH,

- NOOYAMTH CTYJIEHTA K aKTUBHON ay/IUTOPHOM U BHEAYTUTOPHOI paboTe;

CTaJus KOCMBICIICHUE) MIPEATIONAracT:

- IOJIy4€Hue HOBOM MH(popmManuy,

- IEPBUYHOE €€ OCMBICIICHHUE,

- COOTHECEHHE MOJTy4YeHHON HHPOPMALINH C YK€ UMEIOLTUMHUCS 3HAHUSAMU;

cTagust «peduiekcus odecredynBaeT

- [IEJIOCTHOE OCMBICIIEHUE, 00001IEHHE MTOTyYeHHON HH(OpMaIHH,

- IPUCBOEHUE HOBOT'O 3HAHUS, HOBOW MH(POPMAIH CTYIEHTOM,

- (QopMmupoBaHHE Yy KaXIOro CTYyJEHTa COOCTBEHHOTO OTHOLIEHHS K H3y4yaeMoMy
Marepua-y.

Kak TpaguunoHHble, TaK U JIEKIIMA HHHOBALIMOHHOT'O XapaKTepa MOTYT COIPOBOKAATHCS
KOMITBIOTEPHBIMU ClIaliiaMK WK claia-nekuusaMu. OCHOBHOE TpeOoBaHME K ClalA-IeKLIUU —
MPUMEHCHHE JTUHAMUYECKHX J(P(EKTOB (aHMMHUPOBAHHBIX OOBEKTOB), (YHKIIHOHAIHLHBIM
Ha3HAYEHUEM KOTOPBIX SIBJISIETCA HarjasAHO-00pa3HOE MpECTaBlIeHNE UH(MOPMAIUH, CII0XKHON
JUIl IOHUMaHMUs U OCMBICICHMS CTyJIEHTaMH, a Takke MHTeHcH(UKauus u auBepcuduranus
y4eOHOro mporecca.

Jns  mpoBeneHUsT  KOHTPOJIBHO-IMArHOCTUYECKMX  MEPONPHUATHN  IPEUIaraeTcs
HCII0JIb30BaTh KOMITbIOTEPHbIE KOHTPOJIUPYIOIINE TECThL, TECTHI AJI1 CAMOAMATHOCTHKH,
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JUCTBl CaMOOLEHKU JUJIsl IKCIpecc-IUarHOCTUKM (Hampumep, 3)(PEeKTUBHOCTH JEKLUUHU, COJEp:KaHUs
JACITUTLTNHBI).

Texyuuii KOHTPOIL 3HAHUN (PEUTHHT-KOHTPOJIb) OCYIIECTBISETCS B BHJIC TECTUPOBAHUS HIIH
BBITIOJTHEHUSI MUHU KOHTPOJIBHBIX PabOT.

CamocTosiTenbHast paboTa CTyI€HTOB MOJKPEIUIAETCS UCTIOIb30BaHUEM 3JIEKTPOHHOTO MMOCOOUS
10 TAHHOM JUCLIUIUINHE.

Takum oOpa3oM, NpUMEHEHHWE HHTEPAKTUBHBIX OOpPa30BATEIbHBIX TEXHOJOTUN MPUAAET
WHHOBAIIMOHHBIA XapakTep MPAaKTUYECKH BCEM BHUJAAM Y4YEOHBIX 3aHSATHH, BKIIOYas JEKIUOHHEIC. [Ipn
3TOM JEJIaeTCs aKLEHT Ha Pa3BUTHUE CAMOCTOSATEIbHOIO, IPOIYKTUBHOIO MBIIIJIEHUS, OCHOBAHHOTO Ha
TUAIOTUYECKUX TUIAKTUICCKUX MPHEMax, CYObEKTHON MO3UIMH O0YyYaromierocs B 00pa3oBaTeIbHOM
npouecce. TeM camMbplM CO3JAIOTCS YCJIOBHS JUIsl pealn3aldd KOMIIETEHTHOCTHOTO IOAXOJa IpU
M3YUYEHUHU TUCUUIUIUHBI « [ [pOM3BOCTBEHHBIN MEHEIKMEHT).

6 YueOHO-MeTOqUYECKOE 00ecedeHHEe CAMOCTOSITeJILHOH PadoThl 00y4aOmuXcst
ITpencrasneno B npuiioxxeHu 1.

7 OueHoOYHbIE CpecTBA VIS IPOBeAeHUsI MPOMEKYTOYHOI aTTecTaluu
[TpencraBneHsl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYecKOe H HHPOPMAIMOHHOE 00ecTieueHrue THCITUTITHHBI (MOTYJIs1)

a) OcHOBHas JIMTEPATYpa:

1. Usmaiinosa, A. C. [Ipou3BoACTBEHHBIN MEHEIKMEHT | yueOHoe mocobue [mas By3os] / A. C.
W3maiinosa, 1O. B. JluroBckas ; Marauroropckuii roc. texuuueckuid yH-T um. I'. M. Hocosa. -
Marnutoropck : MI'TY um. I'. M. Hocora, 2019. - 1 CD-ROM. - ISBN 978-5-9967-1712-5. - 3arum. ¢
TUTY L. JKpaHa. URL
https://magtu.informsystema. ru/uploader/flIeUpIoad’)name 4016. pdf&show—dcatalogues/1/1532646/40
16.pdf&view=true (nara obparenus: 14.05.2020). - MakpooObekT. - TekcT : anekTpoHHbIi. - CBefAeHUs
nocTyrHbl Takke Ha CD-ROM.

2. Ceeroserr, M. C. DKoOHOMHKA M OpraHu3aius MPOU3BOjCTBaA . yueOHoe mocodue / M. C.
Cseroser ; MI'TVY. - Maraurtoropck : MI'TY, 2016. - 1 snektpoH. onr. auck (CD-ROM). - 3aru. ¢ tutyi.
3KpaHa. URL:
https://magtu.informsystema. ru/uploader/flIeUpIoad’)name 2552.pdf&show=dcatalogues/1/1130354/25
52.pdf&view=true (marta oopamenus: 14.05.2020). - MakpooObeKT. - TEKCT : 3eKTpOHHBIN. - CBeICHHS
noctyrHbl Takke Ha CD-ROM.

0) JlonosiHuTeIbHAS JINTEPATypa:

1. Maitoposa, T. B. [Ipou3BoiCTBEHHBIN MEHEKMEHT : yueOHoe nmocodue / T. B. Maiioposa, O.
C. Ilonomapesa ; MI'TY. - Maraurtoropck : MI'TY, 2014. - 1 3neI<Tp0H onr. quck (CD-ROM). - 3ari. ¢
TUTY L. JKpaHa. URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347. pdf&show—dcatalogues/1/1123799/13
47 pdf&view=true (mata oopamenus: 14.05.2020). - MakpooOBbeKT. - TeKCT : 37eKTpOHHBIH. - CBeIeHUS
noctynssl Takke Ha CD-ROM.

2. Kynmukos, C. B. Opranusanys mpou3BOCTBa Ha MPEINPHUATUIX MAIIMHOCTPOCHHS | y4eOHOE
nocobue / C. B. Kynmukos, O. C. [Tonomapesa ; MI'TY. - Marauroropck : MI'TY, 2014. - 1 snexTpoH.
OIIT. JICK (CD-ROM). - 3aru. c TUTYL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/13
59.pdf&view=true (mara oopamenus: 14.05.2020). - MakpooObeKT. - TEKCT : 31eKTpOHHBIN. - CBEICHHUS
noctynssl Takke Ha CD-ROM.

3. [Tornomapesa, O. C. MTHBeCTHIIMOHHBIN MEHEKMEHT | yueOHoe nmocobue / O. C.
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[Tonomapera, O. JI. Hazaposa ; MI'TY. - Maruurtoropck : MI'TY, 2017. - 1 351eKTpoH. ONT. AUCK
(CD-ROM). - 3aru. c TUTY. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3372.pdf&show=dcatalogues/1/1139226/33
72.pdf&view=true (mara ooOpamenus: 14.05.2020). - MakpooOsekT. - Tekcr : anekrpoHHbid. - ISBN
978-5-9967-1081-2. - Ceenenus noctymasl Takxke Ha CD-ROM.

4. Ionomapesa, O. C. DKOHOMHKA M YyIpaBJICHUE MPOU3BOJACTBOM : yueOHoe nocobue / O. C.
[Tonomapesa, T. B. Maitoposa ; MI'TY. - Marautoropck : MI'TVY, 2015. - 86 c. : un., Tabi., cCXeMBbI. -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1118.pdf&show=dcatalogues/1/1120537/11
18.pdf&view=true (nata oopamenus: 14.05.2020). - MakpooObeKT. - TEKCT : NeKTPOHHBIN. - MeeTcs
MeYaTHBIN aHAJIOT.

5. backakoBa, H. T. Opranusanusi npou3BOJCTBa U MEHEIDKMEHT . yueOHoe mocodue / H. T.
backakosa, 3. B. fIko6con, /[. b. Cumakos ; MI'TY. - Marautoropck : MI'TVY, 2015. - 1 snekTpoH. omrT.
TICK (CD-ROM). - 3ar. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1287.pdf&show=dcatalogues/1/1123484/12
87.pdf&view=true (mara oopamenus: 14.05.2020). - MakpooObeKT. - TEKCT : 31eKTpOHHBIN. - CBEeICHHS
noctyrHbl Takke Ha CD-ROM.

B) MeToan4yeckue yKazaHus:

1. Tlonomapesa, O. C. DkoHOMHUKA M YIpaBiieHHEe Npou3BojacTBOM : mpaktukym [/ O. C.
[Tonomapera, C. B. Kymukos ; MI'TY. - Marautoropck : MI'TY, 2015. - 1 31ekTpoH. ONT. TUCK
(CD-ROM). - 3arm. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/12
65.pdf&view=true (mata oopamenus: 14.05.2020). - MakpooObeKT. - TEKCT : AMeKTpOHHBIN. - CBEeICHUS
noctymnHbl Takke Ha CD-ROM.

2. [Tonomapesa, O. C. DxoHoMuka. DUHAHCHI U OpraHu3aIys nmpou3BoacTsa : npakTukym / O. C.
IMonomapera ; MI'TY. - Marautoropck : MITY, 2017. - 62 c¢. : wr Tabn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/34
58.pdf&view=true (mara oopamenus: 14.05.2020). - MakpooObeKT. - TeKCT : 3JeKTpOHHBIH. - IMeeTcst
TIeYaTHBIN aHAJIOT.

r) [Iporpammuoe o6ecnneuenue u Uurepuer-pecypcebi:

IIporpammHoe ob6ecnieyeHue

Haumenosanue I10 Ne orosopa Cpoxk neiicTBus TULEH3UU
MS Off_lce 2007 Ne 135 o1 17.09.2007 O6eccpoyHO
Professional
MS Windows 7
Professional (s N-757-17 ot 27.06.2017 27.07.2018
KJIACCOB)

MS Windows 7 11-1227-18 ot 08.10.2018 11.10.2021
Professional(m1st kimaccoB)

7Zip cB000aHO pacupocTpanseMmoe I10 0eCCPOUHO
FAR Manager cB00O0HO pacrpocTpansemoe [10 OCCCPOUHO
Linux Calculate c¢B000IHO pacapocTpauseMmoe I10 0eCcCpOUHO
Double Commander cB00O1HO pacmpocTtpansemoe [10 0eccpovHo
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IIpodeccuonanbHbie 0a3bl JaHHBIX U HHPOPMALIMOHHbIE CIIPABOYHbIE CUCTEMbI
Ha3zBanue kypca Ccblika
denepanbHbId 00pa3oBaTeNIbHbII opTa
OxoHoMuKa. Counosnorus. MeHeIKMEHT
DnexTpoHHbIe pecypcehl oubnmmoreku MI'TY um. T'.H.

~ [nttp://ecsocman.hse.ru/

http://magtu.ru:8085/marcweb2/Default.asp

Hocosa
denepanbHOE rOCy/IapCTBEHHOE O0/KETHOE
YUpeKICHNE «DenepanbHbIi uncturyt|URL: http://www1.fips.ru/

POMBIIUICHHOW COOCTBEHHOCTH

Wudopmarmonnas cucrema - EquHoe OKHO 10CTyma K
nHGOPMAIIMOHHEBIM pecypcaM

ITouckoBast cucrema Axagemus Google (Google

URL.: http://window.edu.ru/

URL.: https://scholar.google.ru/

Scholar)

HanmonanbHast UH(GOPMAIIMOHHO-aHATU THYECKAsT

cuctema —  Poccuiickuii  muzgexc  mayunoro|URL: https://elibrary.ru/project_risc.asp
muruposaunnsa (PUHIL)

OnekTpoHHas 0a3a mepuoguveckux wusgaHuii East
View Information Services, OO0 «MIBHC»
9 MaTepHaJIbHO-TeXHHYECKOE o0ecnedYeHne TN CIUILINHBI (MOTYJIs)

https://dlib.eastview.com/

MatepuaabHO-TEXHUYECKOE 00ECTIeUeHNE TUCITUTUINHBI BKITIOYAET:

1. YueOnble aynuTopuu I MPOBEICHUS 3aHATUN JICKIMOHHOTO THMa: MyJabTUMeIUNHHbIE
CpEeIICTBA XpaHEHUs, IIepeIayul U NMpeACcTaBIeHUs HH)OPMALIHH.

2. YueOHbIE ayIUTOPWUU JUISI TPOBEACHHSI NPAKTHUYECKUX 3aHATHN, TPYNIOBBIX U
WHJIVUBHUyalbHBIX  KOHCYJbTAllMd, TEKyIIEro KOHTPOJS W  IPOMEKYTOUYHOM  aTTECTAllUU:
MynbTUMEINIHBIE CPENICTBA XPAHCHUS, IIepeIauu U MpeacTaBieHus nHpopmanuu. KoMIUIeKC TeCTOBBIX
3a/laHul U1 IPOBEACHUS IPOMEKYTOUHBIX U PyOEKHBIX KOHTPOJIEH.

3. [TomemeHust A CaMOCTOSITEIIEHON paboThl: o0yuaronuxcs: [lepcoHaabHBIE KOMIBIOTEPHI C
maketom MS  Office, Bbi-xomom B  MHTepHeT W ¢  JOCTYIOM B  3JIEKTPOHHYIO
nH(pOPMaIIMOHHO-00pa30BaTENBLHYIO CPEly YHUBEPCUTETA

4. TTomeneHust 11l XpaHEHUS U MPOPUIAKTUIECKOTO 00CITyKHMBaHUs y4eOHOTO 000py0BaHUS:
Mkadgsr ans  xpaHeHHs] y4eOHO-METOJAMYECKOW JOKYMEHTAllMd, Y4eOHOro O0O0OpyIoBaHHsS U
v4eOHO-HATJISITHBIX TTOCOOUH.
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Ilpuioxkenne 1 YdyeOHO-MeTOoaMUYeCKOe o0ecrmeyeHHe CAMOCTOSITEJbHOH PadoOThI

00yYyarImmuxcs

ITo nucuuruinae «IIpou3BOACTBEHHBIN MEHEIKMEHT» MIPEAYCMOTPEHA ay IUTOPHAS U BHEAY-
JTUTOPHAsI CAMOCTOsITEIbHAS paboTa 00yJaronuxcs.
CamocrosiTenbHast padoTa 00yJaronmxcs nperycMaTpUBaeT:

— 1npopalboTKy JEKIMOHHOTO MaTepHuaia, W3y4YeHHE M KOHCIEKTHPOBAHUE JIOTIOJHUTEIHLHOTO

Marepuala 1o Ka)XJol TeMe JIEKIHMOHHBIX 3aH51TPII>i;
— HNOArOTOBKY K CCMHHAPCKUM U  NPAKTUYCCKHUM  3aHATHUAM: HN3YUCHUC yqe6H0171

HOPMaTUBHO-CIIPABOYHOM JIUTEPATYPhl, KOHCIEKTOB JIEKIUH, IMOATOTOBKA K  BBIIIOJHEHHIO

MPAKTUYECKUX PadoT.
AynutopHas caMoCTOsITelIbHas paboTa CTyA€HTOB MpeIoaraeT peueHue KOHTPOIbHBIX 3a-
Jla4y Ha MPAKTUYECKHUX 3aHATUSX.

Ilpumepnuie ayoumopnuvie konmpoavhvie pavomot (AKP):

AKP Nel «Touka 6e3ybbITOMHOCTU (aHaNU3 KpUTUUYECKoro o6bema nponssoacTsa)»

Nel TIpu kakux nenax npeanpustie noaydut 200 neH. en. npuObUIM OT peau3aliy, eciu pea-
musyet napturo u3 10 equann? [Tocrosaubie pacxonbl — 600 neH. ea., nepeMeHHbIe pacxoasl — 50
JIeH. /1. Ha eAuHuIly ToBapa. Llena 3akynku ToBapa cocrasiusieT 410 nen. ex., HIC — 20%, Kakoe
KOJIMYECTBO TOBapa HEOOXOAMMO MPOIaTh, YTOOBI MOKPHITH BCE TEKYIIIHNE PACXOIbI?

Ne2 Paccunrtath TOuKy 0€3yOBITOUHOCTH U MOPOT 0€3yOBITOYHOCTH MPOU3BOACTBA. ONpenenuTh
YPOBEHb OTIYCKHOH 1IeHbl. OnpeenuTh IeHy TPOAYKIMH MPHU 3aJaHHOM 00beMe npuodbun. Or-
pEneanuTh BRIPYUKY OT peai3allyi.

HcxonHble JaHHbIE:

[TocTostHubIe 3aTpaThl HAa eUHUILY TTpoayKuuu = 150 pyo.

[TepemeHnHbIe 3aTpaThl Ha eIUHUILY TIPOaYKIMK = 250 pyo.

Poinounas niena = 400 pyo6.

Copoc Ha mnpoaykumro = 1000 miT.

3amanHas cymma npudsuid = 50 ThIC. pyo.

Ne3 'V pupmbl mmMeeTcss BO3MOKHOCTh 3aKJIFOUHUTh JOTOBOP Ha mocTaBky 5 000 mT. u3aenuii mo
nene 350 y. e. 3a mryky. [lepemeHHble pacxoabl Ha €IMHULLY MPOIYKIMU COCTaBIAOT 125 y. €.
Cymma nocTossHHBIX pacxoj1oB paBHa 700 000 y. e. Tpebyercst onpeneauTs MUHUMATbHBIA 00b-
€M 3aKa3a (B HaTypaJIbHBIX MTOKa3aTelsix ), 00ecneunBaonmii 6e3yOp TOYHOCTD (PUPMBI.

Ne4 dupma «Anbha» TUIAHUPYET TMEPEUTH HA BBITYCK MPOJYKIIMK HOBOTO BHaa. [Ipu 3TOM MM0-
CTOSIHHBIE pacxobl pupMel, coctaBisiBinue panee 300000 py6., tomkHBI OyayT Bo3pactu Ha 50%
u3-32 BBOJA B JEHCTBHE MOMOJIHHUTEIBHOTO 000OpyAoBaHusa. Mcxoas U3 MPOBENEHHBIX Mpen-
BapUTEIBHBIX PACYETOB MEPEMEHHBIE 3aTPaThl HA BBITYCK €MHUIIBI HOBOW MPOIYKIIUU COCTABST
12 000 py6., npenmnonaraemas mena ee peanuzanuu — 14 000 py6. [Ipon3BoaCTBEHHBIE MOIITHO-
CTH TIO3BOJISIIOT BBITycKath 10 500 m3menuii B mecsn. Tpebyercs onpenenuTs TOUKy 0e3yObl-
TOYHOCTH TPHU MPOU3BOJCTBE HOBOTO BUIA MPOIAYKIUHU. Paccuuraiite pazmMep MapKHHAIBLHOTO
J0X0J[a W MPUOBUTH MPH MAaKCUMAJIBHOM HCIIOJIh30BAHUHU TPOU3BOJICTBEHHBIX MOIIHOCTEH (GUp-
MBI «ATbday.

No5 B otyeTHOM mepuoje ¢pupma rmpogaBajia CBO MPOIYKIIHIO 10 1ieHe 7,6 ThIC. py0. 3a euHU-
1ry. CpeiHre MOCTOSIHHBIE M3/IEPKKU COCTABISUN 2,4 ThIC. py0. Ha enuHUIly; epeMeHHbie — 4,0
ThIC. py0. Ha enuHMIy. B TekyieM nmepuoje apeHaHas IjiaTa 3a momenieHue opuca Gupmsl, co-
crasisitomast 40% MOCTOSHHBIX M3AEpAKEK, BbIpocia Ha 20%. [Ipoune cocTaBisitomye nNoCTOsSH-
HBIX PacXoJI0B HE U3MEHMIINCh, IEPEMEHHBIE PACXO/IbI 110 IPOrHO3aM yBenudarcs Ha 5%. Ilo
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KaKo# 1eHe pupMa J0HKHA MTPOIaBaTh CBOO MPOAYKITUIO I TOTO, YTOOBI COXPAHUTh UCXOT- HBIN
pa3Mep NMpuObUTH HA €AMHUILY TPOTYKIIAN?

AKP No2 «Pacuet roposoro ¢poHga onnatbl Tpyga»
Hcnonwvzya mapughnuyro cemky IIAO0 «MMK)» paccuumamop I'@OT npouszsoocmeennozo paoo-

uezo
PACYET roOBOIro ®OHAA OI/1IATbl TPYAA [1PON3BOACTBEHHbLIX PABOYUX

HaumenoBanme npodeccuu 1 pabounit
OTHOLIEHUE K TPOU3BOACTBY 2 1P
Paspsin 3
Yacosas tapudHas craBka 4
Cucrema onnartsl Tpyaa 5 IToBp.-mipem.
I'paduk paboTs 6 1-H
KommaectBo pabounx mo paboymM MecTaM 7 1
Ix Bcero Ha 1 4enoBeka 8
8 - Iepepabotka o rpaduxy 9
2oy H
g5 & OYHBIC CMECHBI 10
g T 9o
L§ = [pa3nHUYHBIE THA 11
a,
w ITo rapudy 12
2 TIpeMus % 13
é G cyMMa 14
§ 2 Jo1aTa IlepepaboTka no rpapuky 15
o HouHble cMeHSI 16
=B Tpa3aHUYHBIE AHK 17
S = Trtoro (rp. 12,14,15,16,17) 18
3 Bcero ocHoBHas 3aprara ¢ yaeToM Kpaiion. 19
(15%)
% 20 13
Jomn.3/mn cyMMma 21
TonoBoit honp orutaTel Tpyna Ha 1 pabouero 22
Cpennemecsanas 3apaboTHas 11aTa 23
TonoBoit hoH[ OTUTATHI TPYIA IO pabOYUM MECTaM 24

AKP Ne3 «IToctpoenne nnarpammbl Ilaperro»

Ha cxnane ckomuinoch OONBIIOE KOTUYECTBO TOTOBOM MPOIYKIIMHU, pealn3aius KOTOPOM
3aIeP’)KUBACTCS M3-3a JJINTEIBHOTO BPEMEHU MX BBIXOJHOTO KOHTPOJIS, MPEAIIECTBYIONMIETO T10-
CTaBKe MOTpeOuTento. B pe3ynbrare U3roTOBUTENb HECET OONbIINe YOBITKH B CBS3H C 3aJCPiK-
KOM MOCTaBOK. BbIJIO BBISICHEHO, YTO U3rOTOBUTEIb MPOBOJUT TIIATENbHBIN BHIXOAHON KOHTPOJIb
BCEH MPOIYKIIUU OJIMHAKOBO, 0€3 BCAKOTO pa3Nu4Msl B UX CTOUMOCTH. HeoOXoanMMO yMEHBIINUTh
MOTEPHU U3TOTOBUTEIS.

HcxonHble JaHHbIC:

CkJtaJicKkue 3amachl.

90..100 | 80..90 | 70..80 | 60..70 | 50..60 | 40..50 | 30..40 | 20.30 | 10..20 0..10 Hroro

0,2 0,3 0,5 0,5 0,8 1,2 15 2,5 50 12,5 25,0
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IToctpouts nuarpammy Ilaperro.

AKP Ne4 «Metogbl OLEHKM 3KOHOMMYECKOWN 3¢ PEKTUBHOCTU MHBECTULMOHHDLIX NPOEKTOB: MEeTop,
AUCKOHTUPOBaHUA»

[IpennpusitTue paccMaTpuBaeT 1eeco00pa3sHOCTh MPUOOPETEHUS] HOBOW TEXHOJIOTHYe-
ckoil inHuu. CpoK 3KCIUTyaTaluu S5 JeT; U3HOC Ha 000pyI0BaHUE HAYUCISIETCS [0 METOAY yC-
KopeHHol amoptuzauuu (%): 25, 25 25, 20, 5 . Belpyuka oT peanin3alii NpOoAyKLHUU IPOTHO3U-
pyercs no rogam. Tekyluue pacxo/sl O roJjaM OLEHUBAIOTCS CIEAYIOIUM 00pa3oM: B IEPBbIT
roJl dKCIUTyaTalluu JIMHUYU € TOCIEAYIOUIMM €XETOAHbIM pocToM uxX Ha 3%. PaccmarpuBaercs
yBeln4eHne o00opoTHBIX cpeacTB. Kpenut B34t mox 15% roqoBbIX U BO3BpamaeTcs ¢ MpoeHTa-
MU paBHBIMH JIOJISIMU 32 TpU HocieqHuX rojga. Crapoe 060pyaoBaHUE peaau3yeTcs B IEPBbIi o
npoekra. CraBka Hamora Ha TpuObUTH coctaBisieT 20%. VMcxomHple AaHHBIE TIO BapUaHTaM
npezcrasieHsl B Taba. 1. Heo0xoauMo paccuuTaTh JE€HEXHbIE MOTOKU 10 IPOEKTY IO rojam,
YHUCTYIO TEKYIIYI0 CTOUMOCTH mpoekTa (NPV). CraBka quckontupoBanus — 12%.

IMokazarenu BapuanTsl
1 2 3 4 5 6

CTOMMOCTb JINHUH, THIC. PYO. 10000 12000 13000 14000 11000 14000

Bripyuka oT peanuzanuu 8800 8600 9000 9800 8500 8300

10 Toz1aM, ThiC. Y. 9400 9200 9600 10400 9000 9100

10200 10000 10400 11200 10000 9900

10000 9800 10200 11000 9900 10300

8000 7800 8200 9000 7800 10600

Texymme pacxofpl, THIC. pyoO. 3400 3800 4800 5000 3500 3300

OO0OpOTHBIE CPECTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000

Cymma kpenura 5000 6000 7000 8000 6000 6000

JIMKBUAIIMOHHAS ~ CTOMMOCTH  CTaporo 4000 3500 5000 5500 1500 2900
000opymOBaHUs, THIC. PYO.

No2 Paccmotpets 1ienecoodpasnocts npuobperenus [TAO «Mertamryprudeckuii 3aBo/1» HOBOM
TEXHOJIOTUYECKOM JIMHUU C MOMOIIBIO pacyeTa U aHaiau3a Kod(pPHUIHUEHTOB (YMCTOr0 MPUBEACH-
HOrOo 3¢ ¢ekra, HHAeKCa peHTA0eIbHOCTH WHBECTHIIMU, BHYTPEHHEH HOPMBI MPHUOBLUIH, CPOKa
OKYIaeMOCTH, K03(ppuiineHTa 3pheKTUBHOCTH MPOEKTA).

Tekymue pacxojpl IO rojilaM MPOTHO3UPYIOTCS B MepBhIA roj skcmryaranuu 50%, ¢ mo-
CJIEYIOLINM €XXETOJHBIM HX pocToM Ha 3%. CtaBka Hajora Ha npuosuts — 20%.

CronmocTh Bripyuka oT peanusanuu no rojam, Wznoc, | Iena «ka- | Koadduuuent Koaddurmment  muc-
MPOEKTa, THICIO PYO0. % nurana, % penTabenbHOCTH, % | KOHTHpOBaHUS, %
TBIC. PYO0. 1 2 3 4 5 Ri1 R2
8500 5800 | 7400 | 6600 | 5700 | 6000 | 20 22 26 22 23

Ne3 Omnpenenuts 11e1€c000pa3HOCTh BIOKEHHSI CPEICTB B OPTaHU3YEMBbI OM3HEC-TIPOEKT MPHU
3a/laHHOM CPOKE OKYIIa€MOCTH.
HUcxonupie nanHbIe:
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HanmenoBanune mokasarens Benmmuuna

1. MuBectuumy, ToIC pyo 3100
2. Jloxomsl OT MPOAAXKH MPOAYKIIUH, ThIC. pyO.

1-tiron 1200
2-iron 1300
3-ii rox 1900
4-ii ron 2000
3. CraBKka npoIeHTa 0 OAHKOBCKUM KpeauTam,%o

1-#i rox 7
2-iirox 10
3-fi ron 11
4-iiron 15

4. Nupnekc pocTa 1ieH, ko3dduiueHt

1-it rox 14
2-iirox 1,5
3-iirox 1,6
4-ii rox, 1,7
5. Cpok OKyImaeMOCTH, JIET 4

MpakTuueckme paboTbl MO Kypcy «MPOM3BOACTBEHHbIN MEHEAXKMEHT

MpaKTuueckne paboTbl  BKAOYAIOT:

v’ BOMpPOCbI-3a/laHMA, aArOPUTM MX BbINOAHEHMA (MW PEKOMEHAALMM AN CAMOCTOATENbHOMN
paboTbl);
MpuY BbINOAHEHUN NPAKTUYECKMX 334aHNI HEOHXOAMMO OPMEHTUPOBATLCA Ha NPUBEAEHHbIE

pekomeHAaauum, obasatesibHOE ONMCaHNEe CoBepLIAaEMbIX AeNCTBMN M NOAPOOHbIN aHa/IM3 NOJIyYEeHHbIX
pesy/bTaToB.

MpakTuyeckas pabota 1. leaTeNbHOCTb NPEANPUATUA B YCIOBUAX XKECTKO KOHKYpeHLUn
Llenb: PaspaboTaTb CTPYKTYpY yNpaBAEHUs OpraHn3aLmm B YCIOBUSX XKECTKOM KOHKYPEHLUMN.
3apaHue:

1. OxapaKkTepusyhTe npoduab AeATEeNbHOCTM Ballel opraHusaumMm ' u onpegenuTe OCHOBHblE
HanpaeieHus ee pa3BuTuA. COCTaBbTe CNPABKY CBEAEHMUI O Balleil opraHusauuu (npugepxusasnch
HU}Ke NPVBELEHHOrO NAaHa TUMOBOW CNPABKM).

2. ChopmynvpyiTe MUCCUIO U FNABHYIO LEeNb AeATe/IbHOCTU CBOEI OpraHM3aumu.

3. Onpegenvte OCHOBHble HanpaBJEHWSA PELEeHWA TNaBHOW LenW pasBUTUA Ballel OpraHuMsauumu.
ChopmynmpyiiTe MX KaK 3aZayunm MNepBOro W MOCAeAylOWMX YPOBHEW LeNeBOoM NPorpammbl.
MpoaHanusnpyiite cHOPMYINPOBaHHbIE LEANM U  COCTaBbT€ MHOrOYPOBHEBYID CXEeMy WX
pacnpeneneHus (aepeso uenein). Mo xody BbIMNOJAHEHUA BHECMTE HEOBXOAMMbIE AOMOJAHEHUA WU
N3MEHEHWA.

4. OnpeaennTte KOMMYECTBO HEMOCPEACTBEHHbIX MCMONHUTENEN Ballei opraHn3aummn.

! Bce nmpakTiyeckie paboTbl BLIMOMHAOTCA Ha Gase ofHOTO NpeanpusTUM (opraHu3aumu). B kayecTBe OCHOBbI ANt
paboTbl MOXHO OpaTb peanbHO CyllecTBylOLlee NpeanpuaTMe, Ha Gase KOTOPOro MPOXOAWNa NpakTiKa, WM BHOBb
MPOEKTMPYEMOE. 28



5. Onpegenute TUM  OPraHU3auUMOHHOW  CTPYKTYpbl  yMnpaB/AeHMA  Balleld  opraHusauumen.
MpoaHanusanpylite ee BO3MOKHbIE AOCTOUHCTBA U HeAocTaTKM. COCTaBbTe CXeMYy OPraHM3aLMOHHOM
CTPYKTYpbI Ballero npeanpuaTma.

6. PaspaboTaliTe NONOXKEHME O CTPYKType ynpasieHMA Bawel opraHusaumun (npumep MonoxeHuna o
CTPYKTYpe OpraHusauumn npeacrasneH B MNpunoxeHun).

7. TpoaHanusupyihite OpPraHM3aUMOHHYIO CTPYKTypy npeanpuatma. Onpeaenute noapasneneHus
Balel OpraHusauMM W HemnocpenCcTBEHHbIX WX WCNOAHWUTENeN (NPOWM3BOACTBEHHbLIN OTAEN,
$MHAHCOBbIM OTAE/, MAapPKETUHIOBbIN OTAEN, OTAEN KAAPOB U 4p.).

8. Cpgenatb BbiBOA NO pabore.

MpaKTuyeckan pabota 2. UccneaoBaHne KOHKYPEHTOB
3apaHue

1. MpoBepguTe aHaNN3 KOHKYPEHTHOM Cpeabl M ONpPeAe/MTe OCHOBHbIE HamnpaBaeHUs, GOpPMbl, METOAbI
M CPeacTBa AeATeIbHOCTM KOHKYPUPYHOLMX OpraHu3aunin (Ha npumepe 2-3 peasibHO CyLEeCTBYIOLNX
OpraHM3aLMii-KOHKYPEHTOB Ballero npoduna aeatenbHocTu). Onpeaennte ypoBeHb KOHKYPEHLMMU,
XapaKTepHbI A1 BaLen opraHn3auuu.

Mpy NpoBeAeHMM aHaM3a  KOHKYPEHTOB, OTBETLTE Ha C/ieAytoLLMe BOMpPOChI:

—  Kr0 aABnseTcsa BaWMMM KOHKYPEHTamMM?

— B uem 3akntoyatoTca mux ctpatermmn? Kakosbl ux Lean?

— B yem cocTonT Ux cuabHble M cNabble CTOPOHLI?

— KakK OHU pearnpytoT Ha pasinyHble NpUembl KOHKYPEHTHON 60pbbbl?

2. [MpoaHanusupyite CBOM [OOCTOMHCTBA M HEAOCTAaTKM MO CPABHEHUIO C  KOHKYPUPYHOLLMMM
OopraHM3aumaMMm.

3. PaspaboTtaiite meponpuATMA, NO3BONAIOWME MOBbICUTb KOHKYPEHTHYIO CNOCOOHOCTb Ballek
opraHuM3aumMn, W MNPOAHANN3NPYNTE BO3MOMHOCTb KOHKYPEHTHOW 3aluTbl pa3paboTaHHOM
CTPYKTYpPbI yNpaBaeHUa OpraHM3aumnmn, Nnpu HeobxoaMMOCTU BHOCA U3MEHEHMSA.

4. Tpn OTCYTCTBUM BO3MOMKHOCTU MOBbLICUTb YPOBEHb KOHKYPEHTHOM 3aWmTbl 33 CYET YaCTUYHbIX
CTPYKTYPHbIX ~ U3MEHeHWW, pa3paboTaiiTe KOHKYPEHTOCMOCOOHYI  CTPYKTYpy  ynpasaeHua
opraHusaumu.

5. Cpaenalite BbIBOA, No paboTe.

MpaKtuyeckana pabora 3. AHanus mapKetTuHrosoi uHpopmauuu. NposegeHne MapKeTUHrOBbIX
uccnepoBaHuUm

3apaHue.

1. Onpepenute N 0XapaKTePU3YNTE UCTOYHUKM MAPKETUHIOBOM MHbOPMaL MK BalLelh opraHM3aumu.
2. OxapaKTepusyiTe OCHOBHble BWAbl MAPKETMHIOBOM MWHPOPMALMKM, MUCMOAb3yemMOoM B Ballel
opraHusaumu.
3. Onpepenunte U1 oxapaKTepusyliTe cnocobbl cbopa MapKeTUHrOBOW MHbOPMaL MK,
4. PaspaborTaiite nnaH cbopa JaHHbIX, OTBETUB Ha CNeayHoLLME BOMPOChHI:
— Kr0 cobupaet gaHHble, cama KOMNAHWUA UKW BHELHAS MapKeTUHrosas ¢pmupma?
—  Kakyto nidopmaumio cnegyet cobmpatsb?
— Koro unu yto cnegyet nccnenoBatb UM KakMm cnocobom?
— Krvo 1 Kak byaeT cobupatb gaHHble?
— Hackonbko gantenen byaet nepmog cbopa faHHbIX?
— Koraa u rge cnepyet cobupatb MHPopmaumio?
—  CKonbKO ByaeT cToMTb UccnenoBaHue?
5. Onpepennte U OXapaKTepuU3ynTe OCHOBHbIE HAMPABAEHUA MAPKETUHIOBLIX WCCAeAOBaHUIA B
BaLUel opraHusaLmm.
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6. PaspaboTtaiiTe © oxapaKTepusynte npoueaypy MapKETUHIOBbIX WCCNeAOoBaHUM B  Ballel
opraHusaumu.
7. CpaenaliTe BbIBOA No paboTe.

MpumepHble BapWaHTbl TECTOBbLIX 3a4aHui
BapuaHTt 1
1. NpaKTrKa ynpaBneHna BO3HMKAA ...

a) BMecTe c 06beaMHEHWEM NOAEN B OPraHNM30BaHHbIE FPynMbl, HANPUMEp, N1eMeHa;
6) B XX BeKe, B Xo4e MHAYCTPMANM3ALMMN NPOMbILINEHHOCTH;
B) BMecTe c cozgaHmem O.TeltIopoM LIKO/IbI YNpaBAeHUS;
r) BMecTe C BO3HMKHOBEHMEM CMCTEMHOrO NOAX0Aa.
2. KaKue 13 nepeuyncneHHblX acleKkToB COCTaBAAIT COAEPKaHNE MeHeQKMEHTa:

a) BMA 4EATENbHOCTU M MPOLECC NPUHATUA YNPABAEHUYECKUX PELIEHNN;
6) annapaTynpasfeHus;
B) HayKa M UCKYCCTBO yMNpaBieHus;
r) BCe yKa3aHHble aCNeKTbl He OTHOCATCA K MEHEAKMEHTY.
3. C yem CBA3aHO NOABIEHNE MAPKETUHTA?

a) TexHu4Yeckuit nporpecc
6) ObocTpeHMe KOHKYPEHLMM TOBapONpon3BoauTenei
B) PacwupeHue TOprosbix CBA3eEM
r) O6ocTpeHMe KOHKYPEHUUM NOKyNaTenen
4. Y10 03HA4YaeT TEPMUH MAPKETUHT?

a) ToproBas AeATeNbHOCTb
6) PblHKOBeaeHue
B) CbbiToBasA AeATe/IbHOCTb
r) ToBapHO-AeHEeKHble OTHOLIEHUS
5. Kakune 13 nepeymcaeHHbIX XapaKTePUCTUK COCTaBAAIOT COAEPIKaHNE KaTEropum KMeHeaKep»?

a) /MU0, 3aHMMaloLLEee MOCTOAHHYIO AO/IKHOCTb, HaAENeHHOe MOJIHOMOYMAMKU U obnagatollee
OTBETCTBEHHOCTbIO B 006/1aCTM MPUHATUA pPelleHnin B onpeaeneHHbix chepax AenaTesibHOCTU
opraHusaumu;

6) CcamoCTOATENbHbIN SKOHOMUYECKUI CYOBEKT PbIHOYHBIX OTHOLWEHWIA, CNeLManmM3npyoLLmMinca Ha
CYLLECTBYIOLWMNX BUAAX MNOCPEAHNYECKOM AOeATeNbHOCTU, YAOBJETBOPAOWEN NOTpebHOoCTU
0obuecTBa M KOHKPETHOM JINYHOCTU;

B) CY6bEKT PbIHOYHbIX OTHOLLIEHUIA, AEATE/NbHOCTbL KOTOPOro CBSi3aHa C MOCTOAHHLIM PUCKOM NpU
opraHM3auMn HOBOro NpeanpuATUA NN paspaboTka HOBOW NPOAYKUUM UAM HOBOFO BMAA YCAYT,
npeasiaraembix 06LLECTBY B YC/IOBMAX HEONPEAENEHHOCTM PbIHKaA.

6. [naBHaA uenb MapKeTUHra - 370:

a) AOCTUNKEHWE MAKCMMaJbHO BbICOKOro noTpebneHus;
6) [OCTUNKEHWME MAaKCUMabHOM NOTPebUTENbCKOW YA0BAETBOPEHHOCTH;
B) nNpegocTaBAeHME NOTPEBUTENAM MAaKCMMaNbHO WUPOKOTo Bbl6opa;
7. BepHbl M cneaytowme BbICKa3biBaHUA 0 pacnpeseneHnn 3a4a4 MeHeaKMeHTa No ero

NepapxmyYecKUm YPOBHAM:

a) 4em Bblle YypOBEHb YMNpaB/ieHWs, Tem Oo/blle OnepaTMBHbLIX 33434 AO/KHO Ha Hem
pelwartbcs;
6) pyKoBoauTenb NpeanpUATUa AO0JXKEH BbITb NYYLWUM CNELMANNCTOM MO NPOU3BOACTBY;
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B) obecrneyeHne PUTMUYHOCTM MPOU3BOACTBA MPEUMYLLECTBEHHO OTHOCMTCA K 3ajadam
HUMKHEro 3BeHa ynpas/ieHus;

r) r) oTBeTCTBEHHOCTb 3a ynpas/ieHMe npeanpuUATUEM B LIEJIOM MOXET HEeCTU TONbKO ero
COBCTBEHHMUK.

BapuaHT 2

1. OpraHu3aLMOHHas CTPYKTypa, NO3BOAAIOLLAA TMBKO pearnpoBaTth Ha MU3MEHEHUA B OKpy:KatoLLei

cpege, -

a) NunHeMHanA

6) ¢YyHKUMOHaNbHaA

B) ajanTusHas

r) AWBU3MOHaNbHasA
2. YKaXKuTe GpaKTopbl BHELWHEN Cpebl, OKa3blBatlowWwMe B COBPEMEHHbIX YCIOBUAX Ha Npeanpuatme
KOCBEHHOe Bo3aelcTBue:

a) notpebutenm,

6) npodcotosbl,

B) KOHKYPEHTHI,

r) CcocTosiHMe 3KOHOMMUKH,

) Hay4yHO-TeXHWYEeCKuit nporpecc,

e) 3anachl,

X) nonuTnyeckme dakTopbl,

3) Me)ayHapoAdHble cobbiTusA,

M) 3aKOHHbI,

K) COUMOKYNbTYypHble (aKTOPbI
3. Onpegennte, B YEM COCTOUT rN1aBHAA Lie/ib COBPEMEHHOIO KOHTPONA B CUCTEME MEHEAXMEHTA W

MapKeTUHra:

a) B UCNpaBAEHUMN OLIMBOK B AeATEeIbHOCTU OpraHM3aLum

6) B NpeaoTBpaLleHUM OLMBOK B AeATEIbHOCTU OpraHM3aLmm

B) B TOTa/IbHOW NPOBEPKE AeATeNbHOCTU BCEl opraHunsaumm

r) B noaaepXaHWM aBTOPUTETA PYKOBOACTBA B KO/I/IEKTUBE PabOTHUKOB
4. UCTOYHNKOM OLUMOOK B MPOLLECCE KOHTPOJIA MOKET ObITb:

a) OpMeHTauma Ha NPOLU/bINA OMNbIT U CTEPEOTHUNbI

6) NpPUHATUE BO BHMUMAHME NMYHbIX 0OCOBeHHOCTel noael

B) CroBOP KOJINEKTMBA C Le/blo Ae3nHPOopMaLMmM PYKOBOACTBA

r)  nNpUcnocobasemocTb KOHTPOIA K USMEHAIOLLMMCS YCTOBUAM
5. Ymo ompastcaem MUCCUsl Opeanu3ayuu:

a)  enagHoe npeoHasHaveHue OpeaHu3ayul

6) cmpemnenue opeanuzayuu K npUOLLIU

8) nosuyuro Gupmvl N0 OMHOUIEHUIO K KOHKYPEHMAM

2) JUYHble NPUHYUNBL 211A8bL pupmbl_

6. Kak HasblBaeTcA rpaduyeckoe n3obpaxkeHne nepapxmyeckon cucTemsl Lieanei opraHusaumm:

a) «ceTka» uenen

b) «rpaduk» uenei

c) «cxema» uenei

d) «pepeso» uenew
7. YKaxuTe, Kakve rnasHble TpeboBaHMA NPeabABAAIOTCA K MapaMeTpam KOHTPOA Ha NepBOM 3Tarne ero
OCYLLLeCTB/IEHMSA:
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a) YETKOCTb M YMCIEHHOE BblpaXKeHne
b) o60cHOBAaHHOCTbL U BLINOAHUMOCTb
c) rMbKoCTb M BapMaTUBHOCTb
d) 06bEKTUBHOCTb U YMEPEHHOCTb
8. Vxaoswcume, kakoii mun KoHmposa uxcupyem omkiOHeHUs OM NIAHOBLIX 3A0AHULL U CMAHOAPMO8:

a)  NpeonpuHUMAMenbCKull
b)  6ropoxpamuueckui

C) onepexawowmii

d) TpaAMUMOHHbIN

[TepeueHb TEM JJIs1 TTIOATOTOBKH K 3aU€Ty C OIIEHKOU no ancumnamte «NponssoacTBEHHbIN
MeHEeOKMEHT»:

1. MeHemKMEHT KaK TeOpusi, IPaKTHKa U UCKyCCTBO ynpasieHus. CymHocTs ynpasieHus. OcoOeHHOCTH
YIPABICHYECKOM  JEATENbHOCTHM B  YCIOBHUSX IPOMBIIIJIEHHOIO Ipou3BoAcTBa. [Ipeamer
YIPaBIEHYECKOU JEATETbHOCTH.

2. OOmas XapakTepUCTHKa OpPraHW3allii U €€ PEeCypCOB: JIIOIU, TEXHOJIOTHs, MaTepualbl, KalluTa,
nHpopmarus. Ilpocteie u crnoxubele opranmzanuu. PopmanbHble W HePOpPMaTbHBIE OPraHU3AINU.
Kommepueckue 1 HeKoMMepUecKHe OpraHn3aliy.

3. OOmme acmekTel B paboTe PYKOBOOWUTEISA: COICp)KaHHWE, poOid, GYHKIAW yIpPaBICHUA.

NndopmanmonHbie, MEKIMYHOCTHBIE POIH PYKOBOAUTEIS, POJIH, CBI3aHHBIE C IPUHATHEM PEIICHHH.

OOm1as xapaKTepUCTHKa OpTaHU3alMU: TOPU3OHTAIIBHOE M BEPTUKAILHOE pa3zielieHre Tpyaa.

OpraHu3aioHHO-IIPaBOBbIE OCHOBBI JAEATENBHOCTH TNPOMBIIIIEHHBIX Npeanpuatuil. TpynoBsle u

KpenuTHO-(puHaHCOBBIE  OTHOWIEHWs.  [IpaBoBblE  OCHOBBI  yNpaBlIEHWs  OpraHU3aLueil.

JlnmeH3upoBaHue M cepTHPHUIUPOBAHNE IEATEIHHOCTH ITPENNTPUITHH.

6. BHyTpenHss cpeaa opraHuzaluyd. BHYTpeHHHE MEpEeMEHHBIE KakK pe3yJbTaT YIpPaBICHYECKUX
pELIEHNH U UX B3aUMOCBSA3b: LIEH, 33Ja4H, CTPYKTYpa, TEXHOJIOTHUS, JIFOH.

7. BHemHsA cpema opraHu3anui. XapakTepucTHKa (akTOPOB MPSMOTO M KOCBEHHOTO BO3JIEHCTBHS:
MOCTABIIUKH, TMOTPEOUTENH, KOHKYPEHTBI, 3aKOHOAATENbCTBO, YPOBEHb OSKOHOMHKH, YpPOBEHB
TEXHOJIOTHH, TPYIIIIOBBIE HHTEPECHI.

8. Cucremublii mojaxon B ynpaBieHuH. DyHKIMOHAIBHBIE OOJIACTU JCATCIBHOCTH TPEATIPUSTHSL:
MPOU3BOJCTBO, KoMMepuwus, ¢uHaHchl, kaapbl, HUOKP. Ilpeanpusitie Kak CONHOTEXHHYECKAs

S

CUCTEMA.

9. HpOHSBO,Z[CTBeHHLIe nponecCbol M OCHOBHBIC IPUHIUIBI HUX OpraHU3allvun: CICHHAIN3alusd,
apauI€iIbHOCTD, IIPpONOpPUHNOHAJIBHOCTD, IIOTOYHOCTB, HEMIPEPBIBHOCTD, PUTMHUYHOCTD,
OBOJJIIOIIMOHHOCTD.

10. CtpykTypa M BUABI HPOW3BOJCTBEHHBIX IponeccoB. IIpocThie M CIOXHBIE ITPOM3BOJICTBEHHEIC
Mmporecchl. «Y3KHe» MecTa MPOM3BOJCTBEHHBIX TIPOLECCOB W METOABl WX YCTPaHEHHUS.
[Tpon3BoACTBEHHBIE TIOTOKU U IPUMEHEHHE METOIOB JIOTHCTHKH ISl MX ONTHMHU3ALHH.

11. «BolTankuBaromas» H «BBITATHBAIONIAs» CHUCTEMBbl OpraHM3alMd NPOHM3BOACTBA. Bo3MoxHOCTH
BHeJpeHus cucteM « Touno-BoBpeMs» (JIT) Ha COBpeMEHHOM TPEATPUSTHH.

12. Texuuueckoe HOpMUpoBaHue. [I[pon3BoACTBEHHAS MOIIHOCTh NpeaAnpuaTus. Hopmuposanue tpyaa u
METOAbl ONTHMH3AllMd HOpPM TpyzAa. Metoasl HaOmoAeHus:: ¢ororpadus, XpOHOMETPAK,
¢doroxporomerpax. XKypHan HabIrOIeHNUIA.

13. Oyukysl TUIAHHPOBaHMS. METOABl AKOHOMHUYECKOTO IUIAHMPOBAaHUS W MPOTHO3HPOBAHHSL.
AJNBTEpHATHUBEI U BBIOOD CTPATErHy, BO3MOKHOCTH UCIIOJIb30BAHUS MATPUIBI BOCTOHCKOM TPYIITIHI.

14. Bu3Hec-IIaH HHBECTUIIMOHHOTO TIPOEKTA: CTPYKTYpa U MOPsAOK ero coctapneHus. SWOT-ananms.

15. KanuranoBnoxeHuss Kak OCHOBHAsI Pa3HOBHJHOCTh MHBECTHUIIMI B YCIIOBHSAX YEPHOW METAILTypIUU.
[IpoekTHpoBaHWE KAaNUTAJIOBIOKECHUI: HOBOE CTPOUTENBCTBO, pACIIUPEHHE, PEKOHCTPYKIHS,
TEXHUYECKOEe TIepeBOOpYKeHre nmponspoacTea. TOO mpoekra.

16. KomMepueckass oOIleHKa WHBECTHIIMOHHBIX TIPOEKTOB B cooTBeTcTBUM ¢ Meromukoit UNIDO.
[Toka3zarenu (pUHAHCOBOH YCTOHYMBOCTH IPOEKTA: PEHTA0EIBHOCTh, 000PadYHMBaEMOCTh, JINKBUTHOCTb.

17. KommMepueckast OIEHKa HMHBECTHLHOHHBIX IPOEKTOB B cooTBeTcTBUM ¢ Meroxukoii UNIDO.
[Tokazarenmn  3()()eKTHMBHOCTH  TPOEKTA:  MEPHOJN  OKYNAeMOCTH  WHBECTHIMH,  YUCTBIN
JTMCKOHTHPOBAHHBIIN T0X0/, BHYTPSHHSSI HOPMa NMPHOBLUTH MPOEKTA.
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18.

19.

20.

21.

22.

23.

24,

25.

26.
217.
28.

29.

30.

31.

32.

33.

34.

35.

Opranuzanus BHYTPUGUPMEHHOTO IUIAHUPOBAaHMS: TEKyllee M OINepaTHBHOE IUIAHUPOBAHHE.
[IpousBoacTBenHas mnporpamma. Ilmanbl-rpaduku: moomnepauroHHbIE T'padUKH, CKONB3ALIINE H
MOCTOSIHHO JieHicTByoNMEe rpaduku. YciaoBus 0e3yOBITOYHOCTH TPOU3BOACTBA. [IpOonN3BOICTBEHHAS
nporpaMma u rpauk 6e3yobtouHoct. Touka 6e3y0bITOUHOCTH. MeToIpl MapKHHAIBHOTO aHAIN3a U
OCHOBBI MPUHATHA KPAaTKOCPOUHBIX YIPABJICHUYECKUX PELIEHHH 1o o0beMaM NpOHM3BOACTBA
MPOAYKIHN.

OyHKIMSA OpraHu3ays B3auMoJIeHCTBHS Ha npeanpusTar. GopMupoBaHHe CTPYKTYPHI OpraHA3aluN
U JleleTUpoBaHue TMOoJIHOMOuYud. POpMHpOBaHME MATPHUYHBIX (IIPOEKTHBIX) OPIraHU3ALMOHHBIX
CTPYKTYp B YCIOBUSAX BHEIPEHHMS HHHOBAI[MOHHBIX DPa3pabOTOK B YCIOBHSAX METaJLIyPrHYecKON
KOMIIaHHH.

OyHKIMA MOTHBAalMM THepcoHana. CyIIHOCTh COAEpP)KATENbHBIX M IPOIECCyallbHBIX TEopHUil
MOTHBALIMU B MEHE)KMEHTE.

Opranu3zanys 1 IJIaHHPOBaHME OIUIAThl TpyJa. Ponb u 3HadeHne TapudHOIl cucTeMbl OIUIaThl TPYAA.
@DoHBI OIIIaTHI TPYJIA U 3aTPaThl MPEATPUSLTHSL.

OO6mas xapakTepucTHKa (opM M CHCTEM OIUIATHl TPyJa: CUCTEMBI HOBPEMEHHOH M CAENbHOH (hopM
OIUIaThl TPyJa. Y CIOBUS M OCOOEHHOCTH IPUMEHEHHSI Pa3IMUHBIX CUCTEM OIUIATHI TPYAA.

Kontponp xax ¢yHkums ynpasnenusi. Ponp KOHTpons B o0ecriedeHUN pe3yJbTaToB JEATENbHOCTH.
IIpenBapuTenbHblil, TEKYIUMA M 3aKIIOYUTEIbHBIA  KOHTPOJIb.  YIPABIECHYECKUN  KOHTYD.
WHdopMamoHHO-yIpaBIsSIONIIE CUCTEMBI.

Ponp cBa3yromux mporieccoB B YIpaBIEHHUH: KOMMYHUKallMU. BepTHKalbHBIE W TOPU3OHTAJIBHBIC
KoMMmyHHKanuu. Opranuszanus ooMeHa nHdopmanmei Ha npou3BoacTBe. OcOOEHHOCTH MPUMEHEHHUS
IT-rexHOMOTHIA.

Ponp cBA3yrommMx mpoIeccOB B YIPaBJICHWUHU: NPUHATHE pPEIIEHUH. 3anporpaMMHpPOBAHHBIE H
He3alporpaMMHUpPOBaHHBIE pelieHnus. PenieHns, OCHOBaHHBIE Ha CYXKIACHHAX (IKCIIEPTHBI METOMN).
PanrioHanbHbIe pelieHus: AMarHOCTUKA POOIeMbl, OTPAaHUYEHHS U KPUTEPUH, ONIPEeTICHNE U OLICHKa
JIbTEepHATUB, BEIOOP abTEPHATHUB.

Opranusanys 1 IUTAaHUPOBaHUE CHA0KEHUS, IIPOU3BOJCTBA U PEATTU3AINH ITPOIYKIIHH.

OO11as xapakTepruCTHKa MapKETHHTOBOM JesTenbHoCTH. DopMupoBaHKe COBITOBOI CTpATETHH.
[IponsBoacTBeHHbIE 3amachl: TEKYIIMH, CTPaxOBOM M MOATOTOBUTENBHBIM 3amac. TpaH3UTHBIE U
ckianckne (opmbl cHaOxeHus. lcrmomp30BaHHE METOAOB JIOTUCTHKH IS COBEPIICHCTBOBAHUS
MaTepHaIbHBIX IOTOKOB Ha pennpustuu. Bosmoxxuoctu ucnons3oBanus cuctem MRP, MRP 11, ERP
Ha COBPEMEHHOM TNPEATIPUATHH.

Ponp mapkeruHra B mHOBBIEHUH 3(G(GEKTUBHOCTH COBITOBOW AeATENbHOCTH. JKW3HEHHBIH IMKI
ToBapa. CerMEeHTHpOBaHHME pBIHKA W TO3WIHOHWpOBaHHWE ToBapa. «Hwma» peaka. Kommiekc
MapKeTHHra. MapKeTHHIOBBIE HCCIIEIOBaHUS

Ponp xauecTBa TOBapOB B MOBBIILIEHUH MX KOHKYPEHTOCHOCOOHOCTH. CrcTeMbl kKauecTBa. CTaHIapThI
kagectBa mokojerns MCO 9000 m MCO 14000. Pomp wHHOBammid B pa3sBUTHH COBPEMEHHOTO
MPEeNNpUATHS U COBEPUICHCTBOBAHMHM KadecTBa M KOHKYPEHTOCIIOCOOHOCTH TpoayKuuu. Ponp u
3nauenue CALS-texHomoruii.

Cucremsl KayecTBa Ha COBPEMEHHBIX NPEANPUATHAX. Metonsl TaryTu, «kpyKKn» KauecTBa, CHCTEMa
«HONL Je(ekToBY», menHas peakius Y.D.Jlemunra, Bceobmiee ymnpasnenue kadectBom (TQC),
Bceobuit MeHemxMeHT kadectra (TQM).

Ponp yenoBeueckoro hakropa B OpraHM3aLuy: MOBEACHUYECKUH Moaxof B ympasieHuu. lloBenenue
OTJENbHBIX JIIOJIEH ¥ MTOBEICHHUE JIFOIeH B rpyMNax Kak ()akTop MOTHBAIIUH ITePCOHAA.

PykoBozncTBO M ympaBiieHue: o0Ias XapaKkTepUCTHKa (OPM BIACTH W BIUSHHS B OpPraHU3alldU.
Ucnonb3oBanue MeTOAOB YOEXKICHHS M METOIOB Yy4acTHsl TOJYMHEHHBIX B YIPaBICHUH
OpraHu3aluei.

JInpepcTBO M CTUIIBL PYKOBOACTBA. VCIONb30BaHNE yIpaBIIeHYECKON pemeTrku bneiilka-MyToH H
Mozenu Xepces-brnaHmapa sl BBIABICHHMS ONTHMAJIbHOTO CTHJISA JIMAEPCTBA PYKOBOJIUTENS IS
KOHKPETHOTO YPOBHS Pa3BUTH MEpPCOHATA.

OcHOBHbIE HalpaBJICHUSI HHHOBAILIMOHHOT'O PAa3BUTHUS IPEANPUATHH B COBPEMEHHBIX YCIOBHSIX.
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[Mpunoxenune 2. OLeHOYHBIE CPECTBA 1JIsl MPOBEIEHUS POMEKYTOYHOMH ATTEeCTAIIUMN

Kon
WHAUKATOpa

Nunuxartop
JOCTHXXCHUA
KOMITETCHIIUU

OIleHOYHBIE CpEeNCTBa

Kon u conepxaHne KOMIETCHIINH
OIIK-3 CnocobeH yyacTBOBaTh B KOMIUIEKCHOM IIPOEKTUPOBAHUH HA OCHOBE CUCTEMHOI'0 I10/1X0/1a,
UCXOJIS M3 JCHCTBYIOMNX MIPABOBBIX HOPM, (DMHAHCOBBIX PECYPCOB, aHATIN3A CUTYAIlUH B
COLMAIBHOM, ()YHKLIMOHAJIBHOM, SKOJIOTHUECKOM, TEXHOJIOIMYECKOM, HHKEHEPHOM,
HUCTOPUYECKOM, DKOHOMUYECKOM U DCTETUYECKOM aCIEKTaX

OIIK-3.1

VYyactByeT B
CBOJHOM aHaJn3e
UCXOIHBIX
JAHHBIX, TAHHBIX
3aJlaHus Ha
MIPOSKTUPOBAHKE
o0BekTa
KaluTaIbHOTO
CTPOUTENHCTBA,
JAHHBIX 3a/IaHUS
Ha pa3paboTKy
APXUTEKTYPHOTO
paszzena
MIPOEKTHOMN
JIOKYMEHTallUU;
OCYIIIECTBIISIET
aHaJIu3 OMbITa
MPOSKTUPOBAHWSI,
CTPOUTENHCTBA U
IKCIUTyaTaIluu
aHAJIOTUYHBIX
00BEKTOB
KaluTaabHOrO
CTPOUTEILCTBA

[lepeuenb TeM 1Sl TOATOTOBKH K 3a4€TYy C OLIEHKOM 110
nucuuiuiHe «IIpon3BoICTBEHHBIN MEHEIKMEHT):
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44,

45.
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47.

MeHeKMEHT Kak TeopHs, IMpaKTHKa H  HCKYCCTBO
ynpaBienna.  CymHocTh  ympaBieHus.  OcoOGeHHOCTH
YIPaBIEHYECKOM JESTETbHOCTH B YCIOBUAX ITPOMBIIUIEHHOTO
npousBocTBa. [IpeameT ynpaBieHYeCKON JeITebHOCTHU.
OO0mas xapakTepuCTHKa OpTaHU3alliy M €€ PeCypCOB: JIOAH,
TEXHOJIOTHS, MaTepualbl, Kanutai, nHpopmauus. [Ipocteie u
cioxkHble opraHmzanuu. @PopmanbHble W HedOpMalbHBIE
OpraHM3aLUN. Kommepueckue u HEKOMMEPYECKHE
OpraHu3aLUH.

O6mue acriexTsl B paboTe pyKOBOAUTENS: CONEPKAHUE, POIIH,
¢byHKkuuyu ynpasieHus. MHpopMannoHHbIE, MEKINIHOCTHBIE
PO PYKOBOIUTENS, pOJH, CBA3AHHBIE C TPUHATHEM
peuieHui.

OOmias xapaKTepHCTHKa OpPTaHM3AlMU: TOPU3OHTANBHOE U
BEPTHKAJIBHOE pa3AeiicHHEe TPyAa.
OpraHu3aioHHO-TIPaBOBbIE OCHOBBI JIeSITeTbHOCTH
MIPOMBIIIIEHHBIX MpeIIpUATHH. Tpynosele u
KpeIuTHO-(prHAHCOBBIE OTHOIIEHUsS. IIpaBoBBIE OCHOBBI
YIIPaBJICHUS opraHu3aluen. JIuuenzupoanue 51
cepTH(UIMPOBAHUE ESITENbHOCTH MIPEANIPHUITHH.
BuyTpeHHss cpena opraHuzanuy. BHyTpeHHHE NepeMEHHBIE
KaK pe3yJbTaT YyIpaBIeHUYECKUX PEIICHUH U X B3aHMMOCBS3b!
LIeJH, 33J]a4H, CTPYKTYpa, TEXHOJIOTHsI, JTFO/IH.

Bremnsisi cpepa opraHuzanuu. XapaxTepHCTHKa (aKkTOpOB
OpSIMOTO W KOCBEHHOTO  BO3JEHCTBHUS:  IOCTaBIIMKH,
MOTpPeOUTENH, KOHKYPEHTBI, 3aKOHOJATEIbCTBO, YPOBEHBb
9KOHOMHUKH, YPOBEHb TEXHOJIOTUH, IPYTIOBbIE HHTEPECHI.
CuctemMHBII TNOAXOA B YympaBieHHH. OYHKIHOHAIBHBIE
o0yacTi  ACSATEIHHOCTH  NPEANPHUSATHS:  IPOU3BOJICTBO,
kommepuusi, ¢puHaHcsl, kaapsl, HUOKP. Ilpeanpusrue xax
COLIMOTEXHUYECKAsI CUCTEMA.

[Ipon3BOACTBEHHBIE IPOIECCHl M OCHOBHBIE MPUHITUIBI UX
OpraHH3alNu: CreIaTN3arus, MapajuIeIbHOCTh,
MIPOMOPIMOHATBHOCTD, MIOTOYHOCTb, HEIPEPBIBHOCTb,
PUTMHYHOCTB, 3BOIIOIIMOHHOCTb.

CtpykTypa u BUABI IPOU3BOACTBEHHBIX TporieccoB. [IpocTrie
U CJIOXHBIE MPOU3BOACTBEHHBIE MPOILECCHL. «Y3KHE» MecTa
MIPOU3BOACTBEHHBIX MPOLECCOB M METOABI MX YCTPAaHECHMS.
IIpon3BOACTBEHHBIE IOTOKH W IPUMEHEHHE METOJOB
JIOTUCTHUKH JISI UX ONTHUMH3AIHH.

«BrITankuBaromas» u «BBITATHBAIOILAS CUCTEMBI
OpPraHM3alliM MPOU3BOACTBA. BO3MOKHOCTH BHEIPEHHUs
cuctreM «Touno-BoBpemss» (JIT) Ha  coBpeMeHHOM
MIpEeNPUATHH.

Texnudeckoe HopMupoBaHue. [Ipon3BoacTBEHHAas MOIHOCTD
npennpuarus. Hopmuposanue Tpya 1 METOABI ONTUMU3ALNH
HOpPM  Tpyaa. Metoasl  HaOJIOJASHUS: @omrpa@_}irm,
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59.

60.

XpOHOMETpax, poToxpoHoMmeTpax. XKypHan HaOIr0IeHHH.
OyHKOMSA ~— MIaHUpoBaHMA.  MeTombl  SKOHOMHYECKOTO
IUTAHUPOBAHUS U IPOTHO3UPOBAHUA. AJIBTEPHATUBEI U BHIOOD
CTpaTeTWu,  BO3MOXXKHOCTH  HCTIOJB30BAHUA  MaTPHILBI
Bocronckoil rpynmnsl.

bu3Hec-iaH MHBECTUIIMOHHOTO IPOEKTA: CTPYKTypa H
nopsiiok ero cocrapienusi. SWOT-ananus.
KanuranoBnoxeHnus  Kak  OCHOBHas  Pa3HOBUAHOCTD
WHBECTUIMA B YCJOBUSIX  YEPHOM  METALIyprHH.
[IpoexTupoBaHHE KANUTAIOBIOKEHUI: HOBOE CTPOUTENBCTBO,
pacimpeHye, peKOHCTPYKIUS, TEXHUYECKOe [TEPEBOOPYIKEHIE
npousBozacTsa. TOO mpoekra.

Kommepueckast oOLeHKa HHBECTUIHMOHHBIX IIPOEKTOB B
coorBerctBun ¢ Meromuko  UNIDO. Ilokasarenu
(MHAHCOBOW  YCTOHYMBOCTH TMPOEKTA: PEHTAOETbHOCTS,
000pauYNBaEMOCTh, TUKBUIHOCTb.

Kommepueckasi oOlleHKa WHBECTHLIMOHHBIX MPOEKTOB B
coorBerctBun ¢ Meromukor  UNIDO. ITokasarenu
3¢ GEKTUBHOCTY MPOEKTA: MEPUOJ OKYIaeMOCTH UHBECTULIUH,
YUCTBI AMCKOHTUPOBAHHBIM [OXOZA, BHYTPEHHSS HOpMa
MpUOBUIH TPOEKTA.

Opranu3zanyst BHyTpU(UPMEHHOTO TNIAHUPOBAHUS: TEKYLIEE U
ornepaTHBHOE IIaHupoBaHue. [Ipon3BoacTBeHHAs MporpamMma.
[InanpI-rpaduku: moonepanroHHbIE TPAPUKH, CKONB3SIINE

MOCTOSIHHO JIEUCTBYIOLIME rpauku. YcnoBusa
0e3yOBITOYHOCTH MPOU3BOJICTBA. IIpousBoacTBeHHas
nporpamMmma " rpaduk 06e3yOBITOYHOCTH. Touka

0e3yObITOUHOCTH. MeToAbl MapKMHAIBHOTO —aHalu3a |
OCHOBBl ~ TIPUHATHS ~ KPAaTKOCPOUHBIX  YNPaBIEHUYECKUX
pelieHuit mo oGbeMaM MPON3BOICTBA POAYKIINH.

OyHKIMS OpraHW3anys B3aUMOJCHCTBHS Ha NPEATPHUSITHH.
@dopmHpoBaHUE CTPYKTYpbl OpraHU3ALUU U JEJETMPOBaHUE
noHoMounid. DPopMHpOBaHME MATPUYHBIX  (ITPOEKTHBIX)
OpPraHM3alMOHHBIX CTPYKTYp B  YCIOBUSIX BHEIPEHHUS
MHHOBAIIMOHHBIX pa3paboTOK B YCIOBHUSIX METAJLTyprHUeCKOM
KOMIIaHUH.

OyHKIUSA MOTHUBALUU MepcoHaa. CyuHocTb
COJIEpKATEeNbHBIX M TPOLECCYyaTbHBIX TEOPUH MOTHBALIMU B
MEHEJKMEHTE.

Opranu3anuss 4 IJIAaHUPOBAaHHWE OMIaThl Tpyna. Poimb u
3HaueHune TapupHoil cucTeMbl ormIaTel Tpyaa. OOoHABI OTUIATH
TpyJa U 3aTpaThbl MPEATIPUATHSL.

OO6mas xapakrepucTuka (OpM W CHUCTEM OIUIaTHl Tpyna:
CHUCTEMBI TIOBPEMEHHOW M CHENbHON (opM OIUIaTel TpyIa.
VYcnoBus U 0COOEHHOCTH MPHUMEHEHUS pPA3IUYHBIX CHCTEM
OMJIaThl Tpy/a.

KonTpone kak ¢yHkmus ynpaenenus. Poims KOHTpodsS B
obecreyeHu pe3yabTaTOB JIESTEIbHOCTH.
IIpenBapuTenbHbIil, TEKYIUNA U 3aKIIFOUATEIbHBIH KOHTPOJIb.
VYnpaeneHdeckuir KoHTYp. MHDoOpManmoHHO-yIIpaBIsIONIHe
CUCTEMBI.

Posb CBA3YIOIMX MPOLIECCOB B YIPABICHUN: KOMMYHHUKALUU.
BepTukanbHble M TOPU3OHTAIbHBIE  KOMMYHHUKAIUH.
Opranms3arnuss oOMeHa wWH(MOpMAIE Ha MPOU3BOICTRBE.
Ocobennoctu npumenenus | T-TexHomoTrmid.

Ponp cBsA3yrommx mpolieccoB B YNpaBJIEHUHU: TNPUHATHE
peuieHui. 3anporpaMMHUpPOBaHHBIC u
HEe3anporpaMMHUpPOBaHHbIEC pelieHus. PelieHus, oCHOBaHHBIE
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65.
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68.

69.

70.

Ha CyXOCHUSAX (9KchepTHBIM MeTond). PaumoHanbHbIe
pelIeHus:  UarHOCTUKAa TPOOJEeMbl, OTpaHUYCHHS |
KpUTEpUH, OIpeNeieHne W OIeHKa albTepPHATHB, BHIOOD
aNbTEepPHATHUB.

Opranuzainys u IJIaHAPOBaHUE CHAOMXEHWsI, TPOU3BOICTBA U
pean3anuy TpoTyKITHH.

OO0mrast XxapaKTepUCTHKAa MAapKETHHTOBOH  JESTEIHHOCTH.
®dopmupoBaHHe COBITOBOI CTpaTeruu.

[IpousBoacTBEHHBIE —3amachl: TEKYLIMH, CTPaxoBOM H
MMOATOTOBUTEBHBIHN 3amac. TpaH3UTHbBIE U CKIAACKHE (OPMBI
cHaOxeHust. Vcrmonb3oBaHWE METONOB JIOTUCTHKH IS
COBEPIIICHCTBOBAHHS MaTepHaIbHbIX MIOTOKOB Ha
npeanpuaTud. Bo3moxxHOCTH Hcmonb3oBanHus cucteM MRP,
MRP I, ERP Ha coBpeMEHHOM TIPEATIPUITHH.

Pone MapkeTuHra B MOBBIMICHUH 3(PPEKTUBHOCTH COBITOBON
nearenbHocTH. JKu3HeHHbIH UK ToBapa. CerMeHTUpOBaHUE
pBIHKa ¥ TO3WIIMOHWpOBaHWE ToBapa. «Hwumay poIHKa.
Komnneke MapkeTrHra. MapKkeTHHIOBBIE HCCIIEIOBaHMS

Ponp KadyecTBa TOBapOB B MTOBBILIICHUN 170'¢
KOHKypeHTocrmocoOHOCTH. CucTeMbl kadecTBa. CTaHTapTHI
kauectBa mnokoienus MCO 9000 u HMCO 14000. Ponb
WHHOBAallUd B Pa3BUTHH COBPEMEHHOTO TPEANPHUATHS H
COBEPIICHCTBOBAaHHH KauyecTBA M KOHKYpPEHTOCIIOCOOHOCTH
npoaykimu. Ponb u 3Hauenne CALS-TexHOMOTHiA.

CucreMbl KauecTBa Ha COBPEMEHHBIX NPEANPUATHIX. MeTo bl
Tarytu, «KpyXKH» KadecTBa, CHCTEMa «HOJb Ne(hEKTOBY,
nenHas peaknus Y.D.Jlemunra, BceoOmiee ympaBneHue
kauectBoM (TQC), BeeoOuit Mmenemxkment kadectsa (TQM).
Ponb YeJI0BEYECKOT0 ¢daxkTopa B OpraHu3aluu:
MOBEIGHYECKNA  TOoAX0oA B ympaBineHuu. lloBenmeHue
OTJENBHBIX JIIOeH 1 TIOBEICHIE JII0JIeH B rpymnnax Kak (axrop
MOTHUBAIIMHU TIEPCOHAIA.

PykoBoncTBO M ympaBieHue: oOmias xapakTepuctuka Gpopm
BJIACTH W BIWSHUS B OpraHuzanuu. Vcnoiap30BaHHE METOOB
yOeXXeHNsI 1 METOJIOB YYaCTHs ITOJYMHEHHBIX B yIPaBICHHN
OpraHu3aluen.

JlumepctBO W CTWIIB  PYKOBOACTBa.  lcmomb3oBaHHe
YIPABJIEHYECKON peuwietkn  brneiika-MyToH u  Mozenu
Xepces-bnanmapa a1 BBISBICHUS ONTHMAalbHOTO CTHIIS
JUIEPCTBA PYKOBOJUTEINS TSI KOHKPETHOTO YPOBHS Pa3BUTHS
repcoHarna.

OCHOBHBIE  HaNpaBJICHWS  WHHOBAIIMOHHOTO  Pa3BUTHA
MIPEPUATHH B COBPEMEHHBIX YCIOBHSX.

[IpoBepoUHBIil TECT:

Bonpocsl OTBeTHI

1.

Kaxk Ha3zpiBaeTCs rpymnmna nroaei,
JEeSITENIFHOCTh KOTOPBIX
CO3HATEIbHO KOOPAUHUPYETCS
IUISL TOCTYDKEHHST O0IINX
3HAYUMBIX LIeTIeH

Kak npuHsTO Ha3bIBaTH
MPEAIoNaraéMsplil pe3yJibTar
JeSATENbHOCTU OpraHU3aluu
WJIM JKEJIAEMO€E KOHEUYHOE
COCTOSIHUSI OPTaHU3aLMU

Kaxkas xapakrepuctuka A. Habop
CIIOKHOW OpTraHU3aIiu B3aMMOCBSI3aHHBIX IIEJICH
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cuuTaercs Haubosee BaXHOH B
TEOPHHU YIIPaBJICHUS

OpraHH3aIuu
b. Hannume
He()OPMATBHBIX TPYIIIT

B. Habop pecypcor
pa3IMYHBIX BUIOB

I'. Bonpias 4MCIEHHOCTE

paboTarmux
4. | Kakue BHIBI pecypcoB A. llenu u 3apaun
HCIOIB3YIOTCS JUIS OpraHH3aluu
XapaKTePUCTUKHU CII0KHOU b. Jlronu
OpraHM3allly B TEOPUU U B. Bremnsis cpena
MIPAKTHKE YIPaBICHUS I'. KoMmMyHUKanuu
5. | Kak HazpiBaercst oTHOcHTENbHO | A. OyHKIMOHAIbHAS
000co0IeHHAs 4acTh o0mnacTpb
OpTraHM3aLINH, BHITIOTHSIONIAS b. Cuctema
cneuupruecKue 3aJaHus 1 B. llonpasnenenue
AMeroIas crienuuaeckue I'. louepHee npeanpusiTug
LeJIU
6. | Uro cocTaBisieT CyIIHOCTh A. Kontpons
yIpaBJIEHUS CI0KHON b. PykoBoacTso
opranuzanuei (BeIOpaTh B. Koopaunanus
Han0oJiee MPABIIBHBIN OTBET) I'. JIunepctBo
7. | PykoBogurenu Kakoro ypoBHs
HMMEIOT B CBOEM IIOJYHHEHUHU
TOJIFKO HETIOCPEACTBEHHBIX
HCHOJIHUTENEH
8. | KakuM HOpMaTHUBHBIM aKTOM
pernmamMeHTUpYIOTCS
WHCTHUTYIIOHAIBHO-TIPABOBBIE
¢dhopMmbl opranuzanuii B PO
9. | Ykaxure TUIBI OpraHu3aLuii, A. YupexaeHue
OTHOCSIIUXCS K b. YHurapnoe
HEKOMMEPYECKUM MpeINpUATHE
OpraHH3aLUAM B. Kazennoe npennpusarug
I'. 3akpriTOe aKIMOHEPHOE
0011ecTBO
10.| Vkaxure THITBI OpraHU3aIuii, A. Accommanus
OTHOCSIIUXCA K KOMMEPUYECKUM | MpeanpHHUMAaTenei
OpraHu3alusiIM b. IlorpeOuTenbckuii
KOOIIepaTHB
B. OtkpsiTOE
aKIMOHEPHOE O0IIECTBO
I'. ObmecTBO €
OrpaHUYECHHOU
OTBETCTBEHHOCTBIO
11.| Yro siBsieTcs BeICIINM opraHoM | A. I'eHepasbHBIi
YIPaBIEHUS OTKPHITHIM TUPEKTOP
aKIOHEPHBIM 00LIECTBOM b. Ilpencenarens
[IpaBnenus OAO
B. CoBer nupexTopoB
I'. Obmiee codpanue
AKLIMOHEPOB
12.| Yro siBisieTcs BeICIIUM opraHoM | A. I'eHepasbHBbIiA
YIIPaBICHHUS 3aKPBITHIM TUPEKTOP
aKIMOHEPHBIM O0IIIECTBOM b. IIpeacenarens
[IpaBaenus 3A0

B. CoBet nupexTopoB
I'. O6uiee cobpanme
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AKIIMOHCPOB

13.

Ykaxure
MHCTHTYLHOHAIbHO-TIPABOBYIO
(hopMy opraHHu3aIyy, IICHHBIE
Oymaru KoTopoii cBo00THO
oOparatoTcst Ha GOHIO0BOM
pBIHKE

14.

Ykaxure
WHCTUTYIIHMOHATHHO-TIPABOBYIO
(hopMy opraHU3aIid, B COCTaBE
KOTOpPOH MMEIOTCSl BKJIaJUUKHU

15.

Ykaxure
WHCTUTYIIMOHAIBHO-TIPABOBYIO
(hopmy TOBapHIIIECTBA, B
COCTaBEe KOTOPOI'0 OTCYTCTBYIOT
BKJIQJUUKH

16.

Vxkaxure
HHCTUTYIHOHAIBHO-IIPABOBYIO
(hopMy opraHHU3aIHH,
YYacTHUKH KOTOPOl He
OTBEYAIOT 110 €€
00513aTeIbCTBAM U HECYT PUCK
yOBITKOB B pa3Mepe CTOUMOCTH
LIEHHBIX Oymar

17.

Ykaxure
HHCTHTYIHOHAJIBHO-TIPABOBY IO
(hopMy opraHHU3aIyH,
YYACTHUKHU KOTOPOH He
OTBEYAIOT T10 e¢
00513aTeTILCTBAM M HECYT PHCK
yOBITKOB B pa3Mepe CBOMX
BKJI3]JI0B

18.

Ykaxure
HHCTUTYHOHAIBLHO-TIPABOBYIO
(hopMy XO3SIIICTBEHHOTO
o01ecTBa, y4aCTHUKH KOTOPOi
HECYT CONMIAPU3NPOBAHHYIO
OTBETCTBEHHOCTH MO
00s13aTenbCcTBaM, KPaTHBIM
CTOMMOCTH CBOET'O BKJIAJIa

19.

Ykaxure
WHCTUTYIIOHAIBHO-TIPABOBYIO
dhopmy opranmzanuu,
SIBJISIIOILICICS JepKaTesieM
KOHTPOJIbHBIX MAKETOB aKIIHii
(mmaeB, moJei)

20.

Kakne mepemennsie (pakTopsr)
XapakTepHU3yloT BHYTPEHHIOO
Cpeay OpraHu3aliu

A. CtpyxkTypa
OpraHu3anruu

b. Pecypcol opranuzanuu
B. T'opuzonTansHoe
paszzeneHue Tpyaa

I'. CommanpHas
MOJCHCTEMA

21.

Kaxkne daktopsr
XapaKTepU3yIOT BHEIIHIOIO
Cpelly OpraHu3aIuu

A. 3aKOHOIATENTECTBO

b. CobbITHs B IpyTux
CTpaHax

B. I'pynnoBsie nHTEpECHI
I'. Opranu3anyoHHast
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KYJIBTYpa

22.| Kakoi#i TepMUH HCHIOTB3YeTCS A. KommyHuKauu
JUTSI XapaKTEPUCTHKH PabOTHI, b. ®yHkinoHaibHas
BBITIOIHSIEMOM OTAETBHBIM o0nacThb
noJipa3AeICHUEM A1 B. Koopaunanus
OpTaHM3aLIMU B IIEJIOM I'. Crermanuzanus

23.| Kakoii TepMHH HCITONB3yETCS A. llltaTHOE pacricanue
U1t 0003HAYEHHUS b. HopmaTtuBHas
MaKCHMAaJIbHOT'O YHCIIa JIUII, YHCIEHHOCTh
MOTYMHEHHBIX OJTHOMY B. Hopma ymipaBnsemocTy|
PYKOBOAMTENIO (IS I'. Hopma tpyna
(hopMHPOBaHUS CTPYKTYPBI
OpraHH3alInN)

24.| Kakoii TepMHH HCIIONB3yETCS A. llenn
Ut 0003HAYEHUS b. 3amauga
MPEITUCAaHHOM PaboTHI, B. JJomxHocTHas
KOTOpasi 0JIKHA OBITh WHCTPYKIUS
BBITIOJTHEHA 3apaHee I'. CnyxeOHbie
YCTAaHOBJIEHHBIM CIIOCOOOM B MTOJTHOMOYHS
3apaHee OTOBOPEHHBIE CPOKH

25.| Kakoii TepMHH HCITONB3yETCS A. TexHomorus
Ut 0003HaYeHuUs criocoda b. 3amauga
npeoOpa3oBaHUsl UCXOJHOTO B. Ctpykrypa
MaTepuaia B TOTOBYIO I'. BuyTpeHnnsis cpena
MIPOAYKIIHIO

26. | Kakoii u3 ¢paktopos A. KoopnuHanus
BHYTPEHHEH cpefibl b. llenu opranusanuun
OpraHu3alyy B TEOPUU U B. JIronn
MIPaKTHKE YIPaBICHUS I'. Ctpyktypa
CUHTAETCS LIEHTPATbHBIM OpraHu3anuu
(dakTopoM

27.| Kakuie u3 nepeuncieHHbIX A. TlocTaBuiuku
(hakTOpPOB BHENTHEH CpEeIbI b. CocrostHue 5KOHOMHKH
OpTaHM3aLMU OTHOCATCSA K B. KonkypeHnTs!
(hakTopam IpsSMOTO I'. YpoBens pazBurus
BO3JICHCTBHS TEXHHUKH B CTpaHe

28. | Kakue u3 nepeunciieHHbIX A. I'pynmoBsie HHTEPECH
(aKTOpOB BHELIHEH CpelIbl b. [ToTpebutenu
OpTraHM3alUN OTHOCSATCS K B. IlomuTtrueckue
(hakTOpamM KOCBEHHOTO U3MCHCHUS
BO3JICHCTBHUS I'. TpynoBbIe pecypchl

29.| Kakoii TepMUH HCHIOIB3YETCS A. Ilponecc
JUIs1 0003HAYEHUS LIEeTTOCTHOCTH, | b. Cucrema
COCTOSIIIEN U3 HECKOIBKUX B. I'opuzoHnTansHOE
B3alMOCBSI3aHHBIX U paszzaeneHue Tpyaa
B3aUMO3aBUCHUMBIX YaCTEH, I'. Ctpyktypa
Ka)KAast U3 KOTOPBIX BHOCUT
BKJIaJl B XapaKTEPUCTUKU
I[EJIOTO

30. | Kakue ocHOBHBIC (hyHKIINH A. PykoBoacTBo
yIpaBJIeHHUs pacCMaTpPUBAIOTCS | (JMIEPCTBO)
B paMKax nporieccHoro noaxoaa | b. Koopaunanus
K YIPaBJICHUIO B. PacnopsiaurenscTBo

I'. MotuBamusa
31.| Kaxoii repmun ucnionb3yercst B | A. Koopaunarust

TEOPUH U MPAKTUKE YIIPABICHUS
JUTsE 0003HAYEHUS OPraHU3aIuH
rpoiecca oomMeHa

b. ®ynkunonansHas
o0macth
B. KomMmyHuKaImu
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uHpopMaIel Ha NPEANPHITHI

I'. PaciopsiAuTEnsCTBO

32.| Kakoii TepMUH HCIIOTB3YETCS A. Ilpon3BoICTBEHHBIH
Ut 0003HAYEHUST BPEMEHH, B nporuecc
TE€YEHHUE KOTOPOTO MCXOAHBIN b. Texnonoruueckuit
MaTepuan MPOXOIAUT BCE CTAUH | MPOLECC
00pabOoTKH 10 MOTyYeHUs B. ITonHbIi mUKI
TOTOBOW MPOYKIIUU I'. TIpou3BOACTBEHHBIN
ITAKIT
33.| Uro u3 nepevncieHHoro A. Kontposb
OTHOCHTCS K CBA3YIOIIUM b. Koopnunanus
IpoLEeccaM B OpraHu3aluu B. Ilpunsatue pemennii
I'. PaciopsiAMTENnsCTBO
34.| Kakre KOMMYHHKAIIUU U3 A. OT4eTHOCTD
MEePEYUCIEHHBIX OTHOCATCS K b. T'opuzonTaibHbIe
BHEITHUM KOMMYHHUKAIIHAM KOMMYHUKAIIUN
OpraHH3aluu B. Hedhopmanbhsie
KOMMYHUKALIUU
I'. CMeHHO-BCTpEUYHBIE
coOpanus
35.| Kakne koMMyHHKaLUH U3 A. CemuHapsl
MEePEYUCIEHHBIX OTHOCATCS K b. Tenedonnsie
BHYTPEHHHM KOMMYHHKAIUSIM | TIEPETOBOPHI
OpraHH3aluu B. Cenexropnoe
COBEIIaHNE
I'. dopmanbHble
(MHAHCOBBIE OTYETHI
36.| Uro oTHOCUTCS K 0a30BBIM A. KonupoBaHnue u BEIOOD
3J€MEHTaM IMpolecca KaHala
KOMMYHUKalIMH B oprann3zanuu | b. Jlekonuposanue
B. Kanan nepenaun
MHPOPMaITIH
I'. [lepenaua naGOpMaAIAY
37.| Yto BXOIUT B COCTaB OCHOBHBIX | A. 3apOKICHUE HICH
3TaroB Ipoliecca nepeaadn b. OGpatHas cBs3b
nH(GOpMAIUH B OpraHU3aIiH B. OtnpaBurens
I'. TlonyyaTenb
38.| Ykazars npo0aembl A. CemanTHUEeCKHE
MEXIJINYHOCTHBIX TPYJHOCTH
KOMMYHUKaluui B oprannzanuu | b. Texuuueckue
poOIeMBI
B. IIpobnemsr
KOOpJIMHALUU
I.
HeynosnerBopurenbHas
CTPYKTypa OpraHu3aiuu
39.| Ykazars npoOiaembl A. NadopmanroHHbie
OpTraHM3alMOHHBIX Meperpy3Ku
KOMMYHUKALUH Ha b. CemanTnueckue
NPEANPUATUAX TPYIHOCTH
B. Ilpumenenue
COBpPEMEHHBIX
MHQOPMAaIIOHHBIX
TEXHOJIOTUI
I'. IIpenBapurensHoe
MIPOSCHEHUE UJIEH mepes
HAYaJIOM COOOIIeHHS
40.| Yrto mpUHATO TOHUMATH O] A. ®opMupOBaHHE TTAHOR

YIIPABICHUYCCKUM PEIICHUEM

paboTHI
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B. Beibop u3 anbTepHaTuB
B. ITon6op BO3MOXKHBIX
BapUaHTOB JIEUCTBUI

I'. lenerupoBanue

MOJIHOMOYHUI
41.| Kak Ha3pIBaeTcs A. nTynTuBHBIE
Pa3HOBUIHOCTH peleHus
YIPABJIECHYECKHUX PEILICHUH, b.
KOTOpBIE IPUHUMAIOTCSI B HesanporpaMMupoBaHHBI¢
HECTaHJAPTHBIX CUTyalsIX U peleHus
CONPSIKEHBI C IEUCTBUEM B. AnbrepHaTHBHBIC
HEM3BECTHBIX (DAKTOPOB peleHus
(BbIOpaTh HanboIEEe I'. HecrannaptHbie
MIPABIJIBHBIA OTBET) pemeHus
42.| Kak Ha3pIBalOTCA A. AnbTepHaTUBHbIE
YIPaBIEHYECKUE PEIICHUS, peleHus
OCHOBaHHbIC Ha 00bekTHBHBIX | b. Pemienus, ocHoBaHHbIE
AHATMTHYECKUX OIEHKaX Ha CYXKJIEHHUX
B. PanyoHanbHbIE
peleHus
I'. 3amporpamMmmMupoBaHHBIG
peleHus
43.| K xakoMy 13 3Taros A. JlnarHoctuka
PalMOHANBHOTO PEIICHUS po0IeMBI
OTHOCHUTCS TIporieypa coopau | b. @opmynupoBka
aHaNIu3a pPeJIeBaHTHON OTpaHUYECHUN U KPUTEPUEH
nHpOpMaLUH B. Onpenenenue
aIbTEPHATHB
I'. BeiOop anbTepHaTuB
44.| K xakoMy 13 3TaIoB A. ®opmynupoBka
PaIMOHAIBHOTO PEIICHUS OTpaHUYEHHUH U KPUTEPHEH
OTHOCHUTCS TIpotieypa nomoopa | b. Onpenenenne
BO3MOJKHBIX IyT€H YCTpaHEHHs | aJbTepHATHB
poOIIeMBI B. Onenka anbTepHaTHUB
I'. BeiOop anpTepHATHB
45.| Kak mpuHsTO Ha3bIBaTh A. Crparerus
OCHOBHYIO OOIIYIO L1ENTh OpraHu3anuu
KOHKPETHOH OpraHu3anuu, b. Taktuka opranuszanuu
YETKO BhIpaXkaroulyro npuuuny | B. Muccus opranusanuu
€€ CYIICCTBOBAHUS I'. ITosiuTHKa OpraHu3anuy
46. | Kakue nacrpymentsl npunsato | A. @oroanmnapar
HCIOJIB30BaTh B IPOLEAYPE b. Knnokamepa
tdhoTorpadpun B. Yacnl
pousBoAcTBeHHOro npouecca | I'. CexkyHaomep
47.| Kakue uHctpyMeHThl npuHsaTo | A. @oroanmnapar
HCIOJIB30BaTh B IPOLEAYPE b. Knnokamepa
XPOHOMETpaXKa B. Yacsl
IpOU3BOACTBEHHBIX npoueccoB | I'. CekyHaomep
48.| Kakue nHCTpyMEHTHI puHATO | A. DoToammapar
HCTIONIB30BaTh B MPOLEYPE b. Kunokamepa
(dhoToxpoHOMETpaKa B. Yacst
MpOoU3BOACTBEHHBIX nponeccoB | I'. CekyHaomep
49.| B pamkax kakoro HamnpasieHus | A. buxeBuopucTcKui

pa3BUTHS TEOPUU U IPAKTUKHU
MEHEDKMEHTA (DYHKIUH
YIPABJICHUS pACCMATPUBAIOTCA
KakK cepusi HEIPEPhIBHBIX
B3aMMOCBS3aHHBIX JIEHCTBUI

MOJIXO

Bb. CucreMusbIii moaxon

B. [IpoueccHblit moaxon
I'. CutyanmmoHHBIN TTOIXO0]]

!
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50.

Kaxoit u3 nepeunciaeHHbIX
MOAXOJOB B TEOPUU U MIPAKTUKE
yIpaBIeHus ABJseTCS Hanbosee
COBPEMEHHBIM

A. buxeBuopHuCTCKUN

18 (0310:(0 )i

Bb. CucreMHsIii Toaxo,
B. IlpoueccHslii moaxon
I'. CutyalluoOHHBIN MOAXOJ

51.| Yro BrIIOYAET MOHSTHE A. Hopma ynpaBnsieMocTH
CTPYKTYPbI OpraHU3alluu b. Cneunanu3upoBaHHOE
paszaeneHue Tpyaa
B. YpoBens ynpasneHus
I'. ®yHkoHaIbHas
o0xacth
52.| Kro u3 uccienoBareneit A. ©.Teitnop
BIIEPBbIE OTKPBUT APQEKT b. A.Cmur
CIIeIMATM3UPOBAHHOIO B. P.Oy3n
pasneneHus Tpyaa I'. M.Bebep
53.| Kakue mo3umuy BXOIAT B A. MHOro3BeHHEIE
KJIACCU(HUKAIMIO TEXHOIOTHIA TEXHOJIOTUU
o Jlxx.Bynsopn b. Kpynnocepuiinoe
MIPOU3BO/ICTBO
B. NurencuBHbie
TEXHOJIOTUU
I'. UaauBuyansHOE
IPOU3BOACTBO
54.| Yto MOXHO MPEANIPUHATH AJIS A. Ilposicuenue unei
MTOBEIICHUS d()PPEKTUBHOCTH mepea ux cooOImeHneM
OpTraHU3aLlMOHHBIX b. Mcnonb3oBanue s3bIKka
KOMMYHUKAIIHHA JKECTOB, 1103, UHTOHAIUH
B. [IpoBexnenue onpoca
pabOTHHKOB
I'. Beimyck
WH(POPMAITMOHHBIX
OromeTeHen
55.| Ykazate ri1aBHyIO 33/1a9y A. Pa3zpabotka
MapKETUHTOBBIX MPOrpaMM ONTUMAJILHON CTPYKTYPBI
MIPEITPUATHI MIPOU3BOJICTBA
b. Pa3paboTka
ONTUMAJIBHON CTPYKTYPbI
OpraHHu3aIuu
B. H3yuenue peraka cObITa
I'. U3yuenue
MOCTABIIMKOB U
KOHKYPEHTOB
56.| Kakas ¢yHkums yrnpaBieHus
HalleJIeHa Ha CO3/1aHne
3¢ (HEeKTUBHON CTPYKTYPHI
OpTraHH3alHN
57.| Kakue ocCHOBHBIC aCIIEKTHI A. llenerupoBanue
uMeeT QyHKIUS OpraHu3aiuu MOJIHOMOYUH
B3aUMOJICUCTBUS B b. lenerupoBanue
COBPEMEHHOM MEHEKMEHTE OTBETCTBEHHOCTH
B. [lenenue opranuzanuu
Ha TIOpa3IeIeHUs
I'. Jlenenue opraHuzaiuu
Ha (QyHKIMOHATIBHBIC
obmacTu
58.| Ykazare pyHKIHIO yIIpaBIeHuUs,

MMOCPEACTBOM pealln3aliu
KOTOPOM 00ecrieunBacTCs
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JNOCTIDKEHUE 1ieJIei

OpraHu3aluu
59.| Kakwue o6cTosTeIHCTBA A. Tlognepxanue ycmexa
00YCIIOBIMBAIOT b. HeonpeneneHHoctsb
HEOOXOIUMOCTD Oyny1uiero
yIPaBIeHYECKOTO KOHTPOJIS B B. Konkypenmus
OpraHu3anuu I'. CtumynupoBaHue
WCIIOJIHUTENEH
60.| Yka3arh pa3HOBUIAHOCTb
YIPaBJIEHYECKOT0 KOHTPOJLS,
KOTOPBIN OCYLIECTBIIETCS 10
(akTHuecKoro Hayana padot B
OpTraHH3aLUU
61.| Ykazarh pa3HOBHIHOCTH
YIIPaBIEHYECKOTO KOHTPOJI,
KOTOPBII OCYIIECTBIISETCA
HEIMOCPENCTBEHHO B XOJI€
BBITIOJTHEHUS PadoT B
OpraHH3aluu
62.| Ykazarh pa3HOBUAHOCTH
YIPaBJIEHIECKOTO
KOHTPOJIS, KOTOPBII
OCYIIECTBIISIETCS MOCTe
BBITIOJIHEHHUS paboT B
OpTraHH3alUU
63.| Ykazars kio4eBble 001acTH A. NnpopmanmoHHbie
MIpeIBAPUTEIBHOTO pecypchl
yIPaBICHYECKOT'0 KOHTPOJIS B b. UenoBeueckue pecypchl
OpraHM3alnn B. ®unaHcoBBIE pecypcbl
I'. TexHosorus
64.| Ykazarh KIH04eBbIE 00JIACTH A. NadopmanroHHbie
IIPEIBAPUTEIBHOTO pecypcsl
YIIPaBJIEHYECKOTO KOHTPOJIS B b. MarepuanbHbie
OpraHH3aLUN pecypcbl
B. Ctpyktypa
OpTraHHu3aInn
I". ®uHAHCOBBIE PECYPCHL
65.| Uro, kak mpaBuIIo, B TEOPUH U
MIPAKTUKE YIPABICHUS SBISETCS
00BEKTOM TEKYIIETO KOHTPOJIS
66. | Kaxoii BiI yrpaBiIeHIECKOTO
KOHTpOJIS Oa3upyeTcs Ha
n3MepeHnH (HaKTHIECKIX
pe3yabTaTOB PaObOTHI M UX
COIIOCTaBJICHUU C HOPMaMHU
67.| Ykaxure pa3sHOBUIHOCTH A. HemnpeprbiBHEIE.
MPOU3BOJICTBEHHBIX NporieccoB | b. [TomyHenpepbiBHbBIE.
B UEPHOM METaJLIypruu, B. Ilepuonnueckue.
pasiauyaromxcs no xapakrepy | I'. ArperatHsie.
JBIDKCHHS UCXOTHBIX
MaTepHaJoB IIpu uX 0O0paboTke
68.| Ykaxure ocHOBHBIE pHHLUNEI | A. Crienuanu3anusi.
OpraHu3alnuu b. [TapannenbHOCTS.
MPOU3BOJICTBEHHBIX MpolieccoB | B. [IponopimonaibHOCTH
I". PUTMHUYHOCTS.
69.| Ykaxure ocHoBHBIE IpUHUIMTBI | A. [ToTOYHOCTS.

OpraHusanuun
IIPOU3BOACTBCHHBIX IIPOLICCCOB

b. HenpepbIBHOCTB.
B. MaTEerpaTHBHOCTH,
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I'. KoopauHnanusi.

70.| Ykaxwure 37eMeHTHI CTPYKTYpbl | A. CTyleHb.
IIPOM3BOJCTBEHHOr O nporuecca. | b. Onepanus.
B. IIpuemsl.
I'. JIsmxenus.
71.| Kak npuHATO Ha3bIBaThH A. Ilpocrtsle.
MPOU3BOJICTBEHHBIE TIpoliecchl, | b. CioxHbIe.
MPOTEKAOUIUE HA OJHOU B. Ilepuonnueckue.
CTYIIEHHU, KOTJa KayKJIbIi I'. HenpepoiBHBIE.
MOCTEAYONTUN UK
HA4YMHAETCS 110 OKOHYaHUU
MIPEeIbITYIIEro [UKJIA.
72.| Kak npuHATO Ha3bIBaThH A. Ilpocrtsle.
MPOU3BOJICTBEHHBIE TIpoliecchl, | b. CioxHbIe.
NIPOTEKAIOIINE Ha HECKOJIBKHUX B. Ilepuonnueckue.
CTYNEHAX, KOrAa KaxKIblil I'. HenpepoiBHBIE.
MOCIEAYIOUINH UK
Ha4YMHAETCS 10 OKOHYAHUS
MIPEIbITYIIEro [UKJIA.
73.| YkaxuTe METOIbl PaCIINBKU A. Yckopenue onepanui
«Y3KHX MECT» Ha Y3KOU CTYIIEHH.
MPOU3BOJICTBEHHBIX NpoueccoB | b. [leperpynnupoBka
onepanuu.
B. YcranoBka
JIOTIOJTHUTENIEHOTO
000pyIoBaHUSI.
I'. Co3znanue HOBOM
CTYIICHHU.
74.| Yxaxwure Hanboee A. H-1.
pacipoCTpaHEHHBIH rpaduk b. H-2.
CMEHHOCTH, IPUMEHSAEMBII Ha B. HII-1.
MIPENPUATHSIX YEPHOH I'. HIT-2.
METaJITYyPTUn
75.| Kak nazpiBaercs cootHomenue | A. Tapudnblii
tapudHOii cTaBKH KOX(HUITHEHT.
ONPEICIICHHOTO pa3psija U b. CrenpHbIil TpHpaboTOK
Tapu(HON CTaBKU IIEPBOTO B. Pacrienka.
paspsija. I'. KTYV.
76.| Kak nmpunsito Ha3pBaTh hopmy | A. CaenpHasi.
OIUIaThl TPy1a, OCHOBaHHYIO Ha | b. IloBpeMeHHas.
y4ETE KOIUYECTBA B. IIpsmas.
BBIPa0OTaHHOM MPOTYKIIHH I'. KocBeHHas.
77.| Kak mpunsito Ha3sBaTh Gopmy | A. CaenpHas.
OILIaThI TPy 1a, OCHOBAaHHYIO Ha | b. IloBpeMeHHas.
y4deTe MpoJI0JIKUTETBHOCTH B. IIpsimas.
0TpabOTaHHOTO BPEMEHH. I'. KocBeHHas.
78.| Kak npuHATO Ha3bIBAThH A. buznec-maH.
MpOrpaMmy BIIOKEHHUS b. lHBeCTULIMOHHBIH
KalnuTana Ha NpeAnpUsITHH C MIPOEKT.
LENBIO MTOCIIEAYIOLIETO B. Crparerus
MIOJTy4eHHs TPUOBUTH MPEINPUATHS.
I'. [InaH MapKeTHHTA.
79.| Ykaxure ocCHOBHBIE (a3bl A. IlpensIHBECTHIIMOHHBIE

COBPEMECHHOI'O
HWHBECTUIIMOHHOTO ITPOCKTA

UCCIIEIOBAHUSI.

b. NuBectunmonnas asa,
B. Oxcnmyaranmonsas
dbaza.

I'. JlukBumanmonxas ¢asa
44




80.| Ykaxure oCHOBHBIE A. Ilpoctasg HopMa

rmoka3aTen 3QPEeKTHUBHOCTH MPHUOBLIH.
WHBECTUIIMOHHOTO MPOEKTAa, b. Yucras texymias
paccYrThIBaEMBbIE METOJJAMH CTOUMOCTb IIPOEKTA.
JUCKOHTHPOBAHHUS B. BHyTpeHHsIst HOpMa

MPHUOBLIN MPOEKTA.
I'. Jlropaiiusi MHBECTUIIUHN.

3aoanus na pewtenue 3a0ay uz nPoGeccUoOHANbHOU obnacmu,
KOMNIEKCHbLE 3A0aHUS

1. Pewume cumyayuro
Kax ny4me paboTaTh ¢ mapTHepOM, KIMEHTOM? DTOT BOIIPOC CTO-
UT TIepe]] KaXKIbIM MEHEIKEPOM/ TUPEKTOPOM . 371eCh MOYKHO
UCIIOJIL30BATh CIIEYIOIINE MTOIXO/IbL:

1. Co3zgate noBepHUTENbHYIO aTMOC(hEPY P EPEroBopax.

2. Ilompocuts mapTHepa Oojiee MOAPOOHO pacckazaTth o
mpobieme. D10 OyAeTr crmocoOCTBOBATH 00Jiee YETKOMY
OIIPEJEICHUIO TIO3ULUI CTOPOH.

3. Tlomoup mapTHepy Iiay0xe BHUKHYTH B CUTYalHIo, JeJiast
o X0y Oecenbl KpaTKue, 3aIIOMIHAIOIIeC 00001IeHHs
- 3aKJIIOYCHHUSL.

4. OpueHTHPOBATh MapTHEPA K TBOPUYECKHM PACCYKACHHSM,
gToOBl TpobJieMa Toiydmia Oojiee pa3sHOCTOPOHHEE
OCBEIICHHE.

5. VOemnutp mapTHepa, YTO OTKJIaJbIBAaTh pEIICHUE
CIIOXKMBIICHCS CUTyallMd HEBBITOJHO, O3TO ITO3BOJIUT
ONPENIENIUTh  peajbHOCTh HAMEPEeHWH mapTHepa O
COTPYAHAYECTBE C BAMH.

6. M3noxuth coOCTBEHHOE pelieHre NpoOIeMbl, HO Hapsay
C JpYrHMH BO3MOKHBIMH. Torga mapTtHep BbiOeper

pellieHne  caMOCTOSTENbHO, HO  CKOpee  BCEro
MIPEI0KEHHOE BaMHU.
Bomnpocst

1. Kako#l u3 OTMEYEHHBIX ITOJXOJO0B, Ha Ball B3I,
Haubosee Y3 peKTUBeH?

2. Kakme moaxomel B  JICJIOBBIX  IEPETOBOpAX,
CHOCOOCTBYIOIIME WX YCIEXy, BBl MOTJM OBbI ere
MIPEIIIOKUTE?

2. 1y BEIOpaHHOTO MpeAnpusaTHs (OpraHu3aluy,) pa3padoraiTe
MPOEKT OPTaHU3AIMOHHON CTPYKTYPhI IPOU3BOACTBEHHOTO
otaena a. Js aToro:

1. VYxkaxwTe 3a7aui, KOTOpbIE HEOOXOAUMO PEaN30BaTh JUIS

JIOCTHYKEHHUS TIOCTABJICHHOM 1IeH

2. VYkaxure Bce (QYHKIUH, KOTOphle HEOOXOIAMMO

BBITIOJHATD JJIs1 JOCTIHKEHUS 33/1a4.

3. VYkaxute yIpaBlICHYECKHE 3BEHbS U WCIOJIHHTEICH,

KOTOpBIE OYAYT BBHITIOTHATH YKa3aHHBIE (DYHKITHH.

4. Pacnpenenute Bce  yHpaBiIeHUYECKHWE  3BEHbS IO

YIPABICHYECKUM YPOBHSIM.

5. PacnpenenuTe Bcex HCIIONHUTENECH.
N300pa3ute Ha pHUCYHKE CXeMy OpraHH3allMOHHOM
CTPYKTYPBHL.

7. VYKaxWuTe THI OpPraHMW3allMOHHON CTPYKTYpHI, ee

MPEUMYIIECTBA U HETOCTATKH.

3. IocTpoiiTe nepeBo Iemei Al BHIOPAaHHOW —OpTaHU3aluH MPH
MPOBEICHUN MAPKETUHTOBBIX HCCIEIOBAHUN MIPU
MPOEKTUPOBAHUU O0BEKTA KATUTAILHOTO CTPOUTEIHCTBA

«J1epeBO LETMEH » JUISL €uveurernnennnennnes »

IS
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VYuuteiBaet
TpeOoBaHUS K
OCHOBHBIM THIIAM
3JIaHUN 1
COOpYKECHHI,
BKJTIOYast
TpeOoBaHus,
orpenensieMble
(GyHKIIMOHATIBHBIM
Ha3HauYEeHUEM
MIPOEKTHPYEMOTO
00BEKTa,
O0COOEHHOCTSIMU
y4JacTka,
HEOOXOINUMOCTH
OpraHu3aIiu
6e30aprepHoit
cpenbl;
HCTIONB3YeT
HOpPMAaTHBHBIE,
CIpaBOYHBIE,
METOJINYECKHE,
pedepaTuBHbIE
HUCTOYHUKHU

MOy YeHHUS
nHpopmanuu B
apXUTEKTYpPHOM
MIPOEKTUPOBAHUY;
UCTIOJB3YeT
OCHOBHBIE METO/IbI
aHam3a
uH(bOopManu

IpakTHyeckne 3aganus
1. IIpakTnueckas padora «HcciaenoBanue
KOHKYPEHTOB»

HccnenoBanue KOHKYPEHTOB 3aKJII0YA€TCS B IOJTYYeHUH
HEOOXOAMMBIX JaHHBIX JJIsl 0O0ecTiedeHIs] KOHKYPEHTHOTO
NPEUMYIIECTBA Ha PHIHKE, & TAK)KE HAXOXKICHUH BO3ZMOXKHOCTH
COTPYAHUYECTBA U KOOTIEPALIUH C HUMHU.

3aganue
6. IIpoBeawre aHamM3 KOHKYPEHTHOW CpEObl W OIPEICITUTE

OCHOBHBIE HampaBlieHHs, (OPMBI, METOABl M CpPEACTBa
JISATEIbHOCTH KOHKYPUPYIOLIUX OpraHu3aluii (Ha mpuMepe
2-3 peaJbHO CYIIECTBYIOIIMX OPTraHU3AINNH-KOHKYPEHTOB
Bamero mpodwis AedTrerabHocTH). OmnpenenuTe ypOBEHb
KOHKYPEHIUH, XapaKTEPHbII I Balllell OpraHUu3aluu.

[Ipu mpoBeneHnn aHaIM3a KOHKYPEHTOB, OTBETHTE HA
CJIEYTOIIME BOIIPOCHI:

— Kro siBiseTcst BaliuMu KOHKYpeHTaMu?

— B uewm 3akmouatorcs ux crparerun? KakoBsr ux mnemm?

— B uem coctosT nx cunpHBIE U c1abble CTOPOHBI?

— Kak oHH pearupyroT Ha pa3IMYHbBIC NPHEMbI KOHKY-

peHTHOH 60pBObI?

7. llpoaHanmu3upyiTe CBOM JOCTOMHCTBA W HEJOCTaTKU II0
CPaBHEHUIO C KOHKYPHUPYIOIIUMHU OPTaHU3AIMAMH.

8. PaspaGotaiiTe MeponpHsTHs, MO3BOJSIONINE TOBBICHTH
KOHKYPEHTHYIO ~ CIOCOOHOCTb  Ballleil  opraHu3auud, |
MPOAHAM3UPYHTE BO3MOXKHOCTh KOHKYPEHTHOW 3alllUuThI
pa3paboTaHHOW CTPYKTYPHI YIpaBJICHUS OPTaHH3AIUH, MpPU
HEOOXOAMMOCTHU BHOCS U3MEHEHUS.

9. Ilpm oOTCyTCTBHM BO3MOXHOCTU TIOBBICUTH  YPOBEHB
KOHKYPEHTHOW 3alllUThl 3a CYET YaCTUYHBIX CTPYKTYPHBIX
W3MEHEHUH, pazpaboraiite KOHKYPEHTOCIIOCOOHYIO
CTPYKTYpPY yIPaBJICHUS OPTaHU3AIINH.

10. Cuenaiite BBIBOJ 11O padorTe.

2. IlpakTuyeckas padoTa «AHAJIU3 MAPKETHHIOBOI

uH@opmanuu. IlpoBegeHne MApKEeTUHIOBBIX HCCJIEI0BAHMII»

3ananue.

8. Ompenenute U oxapakTepuU3ylTe UCTOYHUKH MapKETHHTOBOM
MHQOPMaINH Ballleii OpraHnu3aIHH.

9. OxapakTepu3yWTe  OCHOBHbIE  BHABI  MapKETHHIOBOIi
WHQOpPMAIIH, UCIIONB3yeMO B Balllel OpraHU3aIrH.

10. Onpenenute M OXapakTepu3yhTe cmocoObl  cOopa
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MapKeTHHIOBOHM HH(pOpManuu.
11. Pa3paboraiiTe miaH c6opa IaHHBIX, OTBETHB Ha CIICAYIOIIHE
BOTIPOCHI:
— Kro cobupaer nanHble, caMa KOMIAHWS WM BHEITHSSA
MapkeTHHronas ¢upma?
— Kakyto uadopmaruio ciemxyer coonpars?
— Koro wam 4ro ciemyer HCCIACIOBaTH WM KAKUM
crocooom?
— Kro u kak Oyner cooupaTh naHHbIE?
— Hackonbko anmutenen Oynet nmepuoj cOopa TaHHBIX?
— Korna u rae cnenyer cobupats nHpopmanuto?
— Ckonbko OynIeT CTOUTh UccieoBanue?
12. OmpenenuTe W OXapaKTePU3YHTE OCHOBHBIC HaIPaBIICHUS
MapKETHUHTOBBIX UCCIIEIOBAHUI B Ballle OpraHu3aiu.
13. Paszpaboraiite u oXapakTepusyire mpouexypy
MapKETHUHTOBBIX UCCIICIOBAHUM B Balllel OpraHU3aIliy.
14. Cnemnaiite BBIBOJ 110 paboTe.

3. U3yyarotcsi Tpu BapuaHTa BJIOKEHHUS CPEJICTB B HEKOTOPBIN
TPEXJIETHUI MHBECTULMOHHBIN IIPOEKT, B KOTOPOM
MPeIoIaraeTcs MOJIY4IUTh JOXO/ 3a MEPBBIA T - 25 MIH. pyo.,
3a BTOpoO# - 30 MiH. py0., 3a Tpetnit 50 MiH. py0. [TocTymmenus
JIOXOJIOB TMPOUCXOAT B KOHIIE COOTBETCTBYIOIIETO r0/ia, a HOpMa
JIOXOAHOCTH IIPOTHO3UPYETCs Ha mepBbIiit rof - 10 %, Ha BTOpOI -
15 %, na Tpetuii - 20 %. Kakue u3 n3ygaeMbIXx BapuaHTOB
CTPOMTENHCTBA ABIISIOTCS BBITOJIHBIMU, €CITH B TIPOEKT TpeOyeTcs
c/enaTh HaYaJbHbIE KallUTAJIbHBIE BIOXKEHUA B pa3mepe: 1
BapHaHT CTPOUTENHCTBA - 70 MITH. pyO0., 2 BApHAHT CTPOUTEIHCTBA
-75 miH. py0., 3 BapuaHT cTpouTtenbcTBa- 80 MIH. pyo0.

4. Tlo mpoeKTy MPOU3BOIUTCS HEMEATIEHHAS TOKYTIKa
obopynosanust croumocthio $110,000, exxeroaHoe MOCTyIUICHHE
JICHEXKHBIX cpencTB - $24,400 B TeueHue NSATH JIET. 3aKyIUICHHOES
00opy/IoBaHME B CBS3M C yCTapEBaHWEM Yepes3 IISITh JIeT OyeT
crouth $10,000. AMopTH3aIHs MPOU3BOIAUTCS 1O
IPSIMOJIMHEHHOMY METOAY. BBIUUCIUTE JOXOHOCTD
3a/IeCTBOBaHHOTO KAIUTaIA.

5. KaxoBbI epHoIbl OKYIIAEMOCTH KaKIOTO U3 CICAYIOIIUX
NPOEKTOB (JaHHBIE B TAOJIHIIE)

1. IIpu ycrmoBuH, 4TO BBl XOTHTE UCTIOIH30BATH METO]]
OKYTIaeMOCTH,  MIEPHOJ OKYITaeMOCTH PaBEH ABYM TrojlaM, Ha
KaKoi M3 TPOEKTOB BbI COTJIACUTECH?

2. Ecnu neprosa okynaeMOoCTH paBeH TPEM roam, Kakoi us
MIPOEKTOB BHI BhIOEpETE?

3. Ecnu anbTepHaTUBHBIC U3AEPKKU COCTABISIIOT 10 %, Kakue
MPOEKTHI OYYT UMETh MOJIOKUTEILHBIC YHCTHIC TEKYIIIUE
cToumMoctu?

4. «B MeTozie OKYITaeMOCTH CITAIITKOM OOJIBIIIOE 3HAUCHUE
yAenseTcs MOToKaM JCHEKHBIX CPEICTB, BOSHUKAIOLIUM 32
mpejiesiaMu TIepro/ia OKynaeMocT». BepHo mu 3To
yTBepKIeHne?

5. «Ecnu pupma rcnonb3yeT oMH MEepHoJI OKYIaeMOCTH IS
BCEX MPOEKTOB, BEPOSITHO, OHA OAOOPHUT CIUIIKOM MHOT'O
KpPaTKOCPOUYHBIX MMPOEKTOBY. BepHO, mitn HeBepHO?

IIpoekTt IToroxu nenexubix cpeacts (CF)

o | 1 | 2 | 3 | 4 | 5
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A -5000 | +1000 | +1000 | +3000 0 +3000
b -1000 0 +1000 | +2000 | +3000 | +2000Q
C -5000 | +1000 | +1000 | +3000 | +5000 | +1000Q

11. Hcnonv3zys mamepuanel cneyuanu3uposanuvix u30auuil

2. AKTyalbHOCTP M COJAEpIKaHUE paccMaTpuBaeMoi
poOIEeMBI.

3.  Pemrenue npoOieMsl, ipeiaraeMoe aBTOPOM CTaThH.

4, CoOCTBEHHBIM B3I HAa H3jJaracMylo MmpobjemMy H

BO3MOXXHBIC ITYTHU €€ PCIICHUS.

1. TIIpoGiema, KOTOPYIO PacCMOTpEIN aBTOP B CTaThe.

HOPMAMUBHBIX OOKYMEHMO8 COCmasbme pehepamusHulil
0030p HA 3A0AHHYI0 MeMY No cledyrujemy HIaHy:

YK-9: Cnoco6eH NnpuHUMATH 000CHOBAHHbIE JKOHOMHUYECKHUE PelieHHsI B Pa3JIUYHbIX
00J1aCTAX KU3HEAeATeIbHOCTH

VK-9.1

ITonnmaeTr
DKOHOMHUYECKHE
3aKOHBI,

KaTeropuu u
MIPUHIIUIIBI,
BO3MOJKHOCTH  HX
HCIOJIL30BAHMUS B
Pa3ITHIHBIX
o0macTax
JKU3HEIEATEIHHOC
TH

IlepeyeHb TeOpPeTHYECKHX BOMPOCOB:
71.

72.

73.

74.

75.

76.

77.

MeHeDKMEHT ~Kak  TeOopus, MpakKTHKa ©  HCKYCCTBO
ynpasienus.  CymHocte  ympaBieHus.  OcoOeHHOCTH
YIPaBJICHUYECKON JESITENBHOCTH B YCIOBUSIX MPOMBIIIICHHOTO
mpou3BoACTBa. [IpeaMer ynpaBIeHUSCKOM NS TEILHOCTH.
OO01as XapaKTepUCTUKA OPTaHU3AlUU U €€ PECYPCOB: JIHOMM,
TEXHOJIOTHS, MaTepualbl, Kanurtai, uapopmanus. [Ipocteie n
CIOXHBIE opranm3anui. PopmanbHble W HeQOopMalbHBIC
OpraHH3aIluY. Kommepueckue u HEKOMMEPUECKHE
OpraHH3aIlNY.

OO0mue aceKTs B paboTe pyKOBOIUTEIS: COJCPKaHUE, POJIH,
¢yHkuumn ynpasneHus. MHopMannoHHbIe, MEKITUIHOCTHEIE
POITU PYKOBOJIUTEIISA, POJIH, CBSI3aHHBIE C IPUHITUEM PEIICHUH.
CTpyKTypa U BHJIbI IIPOU3BOJICTBEHHBIX MpolieccoB. [IpocThie
W CJIOXHBIE TPOU3BOJICTBEHHBIC TPOIECCHI. «Y3KHE» MecTa
MMPOU3BOJACTBCHHLIX MPOLUECCOB M MCTOJbl HUX YCTPAaHCHHA.

IIpon3BoAcCTBEHHBIE TOTOKM W HPHUMEHEHHE METOAOB
JIOTUCTUKH JUJIS1 UX ONTUMHU3aLHUU.

@yHKIUSA  [UIAHUPOBaHMS.  MeTonbl  SKOHOMHYECKOTO
TUTaHUPOBAHUS U MPOTHO3UPOBAHUS. AJITEPHATUBBI U BHIOOD
CTpaTerud,  BO3MOXKHOCTH  HCIONB30BaHUS  MaTpHUIIbI
Bocronckoil rpymnisl.

OpraHuzanyst ~ BHYTPU(UPMEHHOTO  IUIAaHWPOBAaHHA  Ha

NPEANPUIATAN YepHOH MeTauryprud. OCHOBHBIC JIEMEHTHI
MIPOIIEe Ty PhI OuM3HEeC-TUTAHUPOBAHUS. Opraau3anus
OI0KETUPOBAHUA Ha MPEATIPUATHH.

Bu3Hec-TuIaH WHBECTHIIMOHHOTO TIPOCKTAa: CTPYKTypa U
MOPSIIOK €T0 COCTABJICHUS B YCIOBHX YEPHOW METAJUTYPrHH.
SWOT-ananus.
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78. KamuranoBnoxeHuss ~ Kak  OCHOBHash  Pa3sHOBHIHOCTb
uHBeCcTHIMNA. [IpOeKTHpOBaHHE KAaNHMTAJIOBIOXKEHHUIT: HOBOE
CTPOMTEIBCTBO, PACHIMPEHUE, PEKOHCTPYKIHS, TEXHHYECKOE
nepeBoopyskeHue nponsBoacTBa. TO0 mpoekxTa.

79. KommMepueckasi OLCHKA HHBECTHLIHOHHBIX IPOCKTOB B
MamuHOCcTpoeHUH. [lokazaTenn (GUHAHCOBOW YCTOWYHBOCTH
MIPOEKTa: pEHTA0EIBPHOCTh, 000PaYNBAEMOCTH, TUKBUIHOCTD.

80. TIlokasarenu 3pPEeKTUBHOCTH MPOEKTA: TEPHO OKYIIAeMOCTH
WHBECTHIMI, YUCTHII TUCKOHTUPOBAHHBII 10XO0/1, BHY TPEHHSISI
HOpMa MPUOBUTH TIPOEKTA.

81. Opranmszauusi  BHYTPUPHUPMEHHOTO  IUIAHUPOBaHHUS B
MaIIHHOCTPOUTENIPHBIX II€XaX: TEKyllee W OINepaTHBHOE
IUIAHUPOBAHHE. [Tpou3BoOCTBEHHAS nporpamma.
[Tnanpl-rpaduku: moonepanoHHble TPadyKy, CKONB3SAIMINE U
MOCTOSIHHO JICHCTBYIOIIME rpaduKu. JAucneTynpoBaHue.

82. YcnoBus 0e3yOBITOYHOCTH MaITHHOCTPOUTEIIEHOTO
npou3BoAcTBa. I[IpOM3BOACTBEHHAs mporpaMma © rpaduk
OesyObiTouHocTH.  Touka ~ Oe3yObiTouHOCTH.  MeTonsl
Map)KMHAJbHOTO  aHaiu3a W OCHOBBI  TPHHSITHS
KPaTKOCPOUHBIX YIPaBJICHYECKUX pELICHHI 10 oObeMam
IIPOU3BOJACTBA IIPOAYKIIUU.

Ilposepounviit mecm:

1. Oxonomuueckas 3¢ (HEeKTUBHOCTh UHBECTUIIMOHHOTO

MPOEKTa PEANOJIAraeT OLUCHKY:

a) 2QGEeKTUBHOCTH JIJIs1 OTACIBHBIX OTPaciield SKOHOMUKH,

(hMHAHCOBBIX MPOMBIIIEHHBIX TPYIII, O0BEAMHEHUN U

XOJITUHTOBBIX CTPYKTYD;

0) 3¢ (heKTUBHOCTH MPOEKTA JJIS KAXKIO0TO U3 YYACTHUKOB

(TpennpusATHi-y9acTHUKOB, aKIIMOHEPOB, OaHKa,

JU3UHTOBOM KOMIIAHUU U Jp.);

B) 2 (HEeKTUBHOCTH YHIaCTHS TOCYIaPCTBA B UHBECTHUITMOHHOM

MPOEKTE C TOYKU 3PEHUS I0XOJ0B U PacX0I0B OIOIKETA;

T) 9pdeKTUBHOCTH MPOEKTA C TIO3UIIUN BIUSHUS HA

SKOHOMUKY PETHMOHA.

2. bromxeTHast 9 PEeKTUBHOCTH MHBECTUIIMOHHOTO TPOEKTA
MIPEJIToJIaraeT OIeHKY:

a) 9 peKTUBHOCTH IPOEKTa C TIO3HUIIMH BIUSHUS HA
9KOHOMHKY PETHOHA.

0) 7((heKTUBHOCTHU MPOEKTA AT KaXJA0T0 U3 yUaCTHUKOB
(MpeanpuATHI-y4aCTHUKOB, aKIITHOHEPOB, OaHKa,
JIM3UHTOBON KOMITAaHHUH U JIp.);

B) 3O PEKTUBHOCTH TSl OTAEITBHBIX OTPACTIEH IKOHOMHUKH,
(hMHAHCOBBIX MPOMBIIIIEHHBIX TPYIII, 00BEAMHEHUN U
XOJIJIMHTOBBIX CTPYKTYP;

r) 3¢ (HEeKTUBHOCTH y4aCTHUs TOCYJaPCTBA B HHBECTHIIMOHHOM
MPOEKTE C TOYKH 3PSHHS JTOXO0JI0OB U PAcXOJ0B OO/ KETA.

3. Kakue nmoka3zatenn HEOOXOIMMO PACCUUTATD IS
KOMMEpYECKOH OIleHKH 3((HEeKTUBHOCTH MTPOEKTA!
a) IPUTOK JICHEKHBIX CPE/ICTB;

0) canb/I0 peaabHBIX JICHET;

B) KO3 PUIIMEHT TUCKOHTUPOBAHHS;

T') IOTOK PEaJIbHBIX JICHET;

) CaJIbJI0 HAKOTUJICHHBIX PEAIbHBIX JICHET.
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4. ITpuTOKOM JIEHE)KHBIX CPEJICTB OT UHBECTUIIMOHHOMN
JIEATEeIIbHOCTH HA3bIBAIOT:

a) CpeJICTBA, MOJIYYEHHBIC OT peaU3aIluy WIH MPOTAKH
OCHOBHBIX (DOHJIOB Ha MMOCJIETHEM IIIare MPOEKTa,

0) cyMMy MHBECTUIINHA, HEOOXOAUMYO JIJIs MPUOOpETEHUS
OCHOBHOTO KamuTasla 1 00OPOTHBIX CPENICTB, HEOOXOAMMBIX
JUTS 3aITyCKa MPOM3BOICTBA;

B) HapaIlCHUE Pe3yJILTATOB CaJlbJI0 PeaJbHBIX JICHET 10
aram nmpoeKTa;

T') BBITUIaTa IPOIEHTOB M0 0AHKOBCKOMY KPETUTOBAHHUIO.

5. YTo OTHOCHUTCSI K IPUTOKAaM (OTTOKaM) JEHEKHBIX CPEJICTB
OT UHBECTULIMOHHOMN J€ATEIbHOCTH:

a) MPOLICHTHI 10 JJOIATOCPOYHBIM M KPATKOCPOUHBIM
KpeIuTaM;

0) KpaTKOCPOYHBIE KPEIUTHI;

B) MOKYTIKA U MpoJiaxka 000pyI0BAHHUS;

I') IOKYTIKa 3€MJIH;

1) oTrallleH’e 3aJ0JDKEHHOCTH 110 KpeaUTaMm;

€) HeMaTepHallbHbIE AaKTHUBBI,

) aMOPTHU3ALUs;

3) IpUPOCT 0OOPOTHOTO KaNuTAaIA.

6. UTo OTHOCUTCS K IPUTOKAM (OTTOKaM) JE€HEKHBIX CPEJICTB
OT OIEPALMOHHON JesTeTbHOCTH:

a) KpaTKOCPOYHbIE KPEUTHI, JOITOCPOUHbBIE KPEIUTHI;
0) IPOLIEHTHI IO KPATKOCPOUHBIM U J1OJITOCPOYHBIM
KpeauTaMm;

B) MOKYTIKA U MpoJiaxka 000pyI0BaHHUS;

T') IOCTOSIHHBIE U3/IEPIKKU;

1) oTalleHNe 3aJ0OJDKEHHOCTH 110 KpeauTaMm;

€) HeMaTepHaJIbHbIE aKTHUBHI,

) aMOPTHU3ALIUs;

3) IpUpPOCT 0OOPOTHOTO Kamnuraia.

7. YTO OTHOCUTCS K IPUTOKAM (OTTOKaM) JE€HEKHBIX CPEJICTB
0T (PMHAHCOBOH J1E€ATEIIHOCTH:

a) KPaTKOCPOYHbIE KPEIAUTHI, I0JITOCPOUHBIE KPEIUTHI;
0) IPOLIEHTHI IO KPATKOCPOUHBIM U J1OJITOCPOYHBIM
KpenuTam;

B) MOKYTIKA U MpoJiaxka 000pyI0BaHHUS;

I') HOCTOSIHHBIE U3ICPIKKH;

1) oTallleHHE 3aJ0JDKEHHOCTH 110 KpeaUTaMm;

€) HeMaTepHaJIbHbIC AKTHBBI,

’K) aMOpTH3AIHS;

3) IpUPOCT 0OOPOTHOTO KAMHTAA.

8. [IoTOK peasbHbBIX JIEHET ONPEEseTCs KaK:

a) IpOU3Be/IEHNE IPUTOKOB U OTTOKOB JICHEKHBIX CPEJICTB OT
WHBECTUIIMOHHOW U ONIEPALIMOHHOMN AESATEIHHOCTH B KaXKJIOM
MIEPHOJIe OCYIIECTBICHUS ITPOEKTA;

0) pa3HOCTh MEXK/IY MPUTOKOM U OTTOKOM JICHEKHBIX CPEJICTB
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OT UHBECTUIIMOHHOM, ONEPAIIMOHHON M (PUHAHCOBOI

NESITEIbHOCTH B Ka)KJIOM IIEPHOJIE OCYIIECTBICHUS IPOEKTA;

B) Pa3HOCTb MEXAY IPUTOKOM U OTTOKOM JIEHEKHBIX CPEJICTB

OT OTEpaIrMOHHON U (PMHAHCOBOM JIEATETLHOCTH B KaXKIOM

MEepUOJI€ OCYIIECTBICHUS POEKTA;

') CBOI BapUaHT OTBETA.

9. K OCHOBHBIM BHYTPEHHHUM (PaKTOpaM, BIUSIOIIUM Ha

MHBECTUIIMOHHYIO 1€ATE€IbHOCTh, MOKHO OTHECTH:

a) Pasmepsl (MaciuTaObl) OpraHu3aluu

b) Creneup HhuHAHCOBOM YCTOMYUBOCTH MPEAIPHUITHS

C) AMopTH3aIMOHHAS, WHBECTUIIMOHHAS u
HAyYHO-TEXHHYECKas MOJINTUKA

d) OpranuszanuonHas npaBoBas Gopma IpeAnpUsSTHS

e) lLleHoBas cTparerus OpraHu3aIiu

f) Opranuszanus Tpyaa U IPOU3BOJCTBA HA MPEANIPUITHH -

10 MuBecTHImu B pacIupeHUH JACHCTBYIOIIETO

MPOU3BOJICTBA MIPEANOJIATAIOT:

a) pacIIUpeHe 3aKyIKU ChIPbsl U MATEPHAIIOB Y

TPaJAUIIMOHHBIX MTOCTABIIUKOB;

0) TOYKOMIUIEKTOBAHHUE IITaTa paOOTHUKOB;

B) BHECEHHE KOHCTPYKTUBHBIX U3MEHEHUH B IPOYKIIHUIO;

T') pa3BUTHE B paMKax (hUpPMbI TPOU3BO/ICTBA,

Pa3JIMYAIOIIMXCSl BUJIOM IIPOIYKIIUH.

VK-9.2

Ucnonszyet
OKOHOMHUYECKHUE
3HAHUS JUTSt
MNPUHATHUS
000CHOBaHHBIX
SKOHOMHUYECKHUX
peuieHuin B
Pa3IUYHbIX
o0JracTsx
JKU3HENEATEIHOCT
u

IIpumMepHbIe MPpaKTHUYECKHE 32 TAHUSA:

Nel

OnpenenuTh IeIeCO00pa3sHOCTh BIIOKECHHS CPEACTB B
OpTaHW3yeMbIii  OW3HEC-NIPOCKT TIPU 3aJIaHHOM CpPOKe
OKymaeMocTH. VicxoHbIe JaHHbIE:

Haumenoranme noxazaTtens

1. Hurectumuu, Teic. J.e.

2. JoxoZpI OT IPOJAEH IPOIVELIHH, TEIC. 1.6

liirog

2dirozg

3-Hrog

diirog

3. CTaeka mpolleHTa o DAHKOBCEHM KpeaHTaM:

lifirog

2-irozg

3-Hrog

diirog

4 Wugexc pocTa UeH, Ko3dDHITHEHT:

lifirog

2-irozg

3-Hrog

didirog

5. Cpok OKVIIaeMOCTH, JIET

Ne2

Onpenenutsb CPOKH OKyHaeMOCTH pOCTON u
nuckonTupoBanubiid, Y/ /I, ecnu 1T oT peanuzanun npoekra
yBenuuuBaroTcss Ha 5% exeronHo. Hamor Ha mpuObuib —
20%. Crenatn BBIBOJIbI 00 SKOHOMHUYECKOU
11e71eco00pa3HOCTH peann3allii WHBECTUIIMOHHOTO MPOEKTa
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10 MOJIEpHU3AINUN 000PYAOBaAHUSI.

Ilokazatens o Ilocne
MO JICPHHU3AIIT MOJICPHHU3AIUT

Boipyuka ot | 4 g9 1500
PO JIAXK

Wznepxku, B T.4. | 500 600
-[IEPEMEHHbBIE 200 250
“TIOCTOSHHBIE, B | 54 350
T.4.

- - aMOPTH3alUs 150 170
CraBka IHCKOHTa

(%) 12 10
WuBectunmun - 3000
Cpox

SKOHOMMYECKOM 7
JKU3HU  TIPOEKTa

(ytet)
Ne3

[poayxius npennpusatus N monb3yercs: 60IbIIUM CIIPOCOM
U 3TO JIaeT BO3MOXXHOCTb PYKOBOJCTBY paccMaTpHBaTh
MPOEKT YBEJIUYEHHUS MPOU3BOAUTEIIBHOCTU MPEANPUATUS 3a
CYET BBITYCKa HOBOW MPOIYKIMH yxke depe3 mecsi. C atou
L[eIbI0 HEOOXOANMO CIIeTYIOIIee:

1. JlomoyiHUTENbHBIE 3aTpaThl Ha NPUOOPETEHHE JHHHUU
CTOMMOCTBIO = 425 TBIC. TOJI.

2. YBenuueHrne o0OpOTHOIO Kanuraia Ha 94 Teic. 10

3. YBenuueHue sKCIuTyaTallMOHHBIX 3aTparT:

a) pacxo/ibl Ha OIUIaTy Tpy/la epcoHaja B nepBblid rox = 116
THIC. JIOJUI. U B JajbHEHIeM OymyT yBenuuuBathcs Ha 10
TBIC. JOJIJI. €KET0JIHO;

0) MprUOOpPETeHNE MUCXOAHOTO CHIPhS IS JIOTTOJTHUTEIBHOTO
BbIlycka = 137 ThIC. 1OJUI. W B JanmbHEiImeM OyayT
YBEIUYMBATBCA TO 3 THIC. JOJUI. HAa KaxIylo 1 ThIC.
JOTIOJIHUTEIBHOU NMPOAYKIIUH;

B) JpyTHE JIOMOJIHUTEIbHBIE €KETOAHBIC 3aTPAThl COCTABST
40 TBIC. IO,
4. O0beM peasiu3aIiii HOBOM MPOTYKIIMH 10 TOJAaM COCTABHUT
(TBIC. IT.):

l4irog
2Hiron
3-dirog
dfirog
S5dirog
6-it Tozg
Jitrog

bt | &

e

o | Bt | B | B | B | B | B

LA 1| G| O

5. lena peanuzauuu npoxaykiuu B 1-it rog 30 gomi. 3a
eAMHUILY U OyJIeT €XKEro/IHO yBeINUnuBaThes Ha 1,5 moi.

6. AMopTH3aIus MPOU3BOJAUTCS PABHBIMU JIOJISIMU B TCUCHHE
BCETO CpOKa CIIykOb1 000pynoBanus. Uepes 7 €T peIHOYHAS
CTOMMOCTh ~ 0oOopymoBaHust coctaBuT 14% ot ero
MepPBOHAYAILHON CTOMMOCTH.
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7. 3aTpaTrel Ha JUKBUAALUIO yepe3 7 neT coctaBar 10% ot
PBIHOYHON CTOMMOCTH 000PYOBaHHUS.

8. lns mpuoOpereHus o6opynoBaHHSA HEOOXOAMMO B3STh
JOJITOCPOYHBIN KPEAUT, PaBHBI CTOUMOCTH 0OOPYIOBAHUS,
nox 13% romoBbIx cpokoMm Ha 5 neT. Bo3Bpar ocHOBHOM
CyMMBl OCYUIECTBIIIETCS, HA4YMHAas CO BTOPOro roja
(Tutatexu B KOHIIE r0/ia) PaBHBIMU IUIATEXKaMHU.

9. Hopma noxonma na xarmurtan 30%. Hamor na npuObuibh
20%. CraBka npouenra (i) paBHa 21% u paccUUTHIBACTCS I10
hopmyue:
i=a+b+c,
r7ie & — pa3Mep BaJIOTHOTO JICTIO3UTa;

b — ypoBeHb prcka JaHHOTO MIPOCKTA,

C — ypOBEHb UHQIIALIMU HA BATIOTHOM PBIHKE.

i =10+ 3 + 8 (mo ycioBuio).

10. B xauecTBe TmpoBepseMBIX Ha pHUCK (akTOpoB
BBIOMPAIOTCS:

a) JIONOJHUTENBHOE YyBeJIMueHHe 0a30BbIX 00BEMOB
npoaykiuu Ha 1% exeroHo, HauMHas CO BTOPOIo roja;

0) yBenuueHue NpoeKTUpyemMoro ypoBHs undsuu 10 12%;
B) POCT BEJIMYHHBI JTOTIOTHUTEIBHBIX €KETOHBIX 3aTpaT Ha
40 TBIC. DOJUI.

Ornpenenursb:

1. YucTyro TMKBUIAMOHHYIO CTOMMOCTH 000PY10OBaHUS.

2. Dddekr 0T WHBECTHIIMOHHOW, OIMEPAIMOHHON W
(brMHAHCOBOM AESITENHFHOCTH.

3. IToToK peaybHBIX JICHET.

4. Canbi0 peajgbHbIX JICHET.

5. CaJibJ10 HAaKOTUIEHHBIX PEAJIbHBIX JICHET.

6. OcHoBHbIe TTOKa3aTenu 3P (HEKTUBHOCTH MPOEKTA!

a) YUCTHIN TIPUBEIACHHBIN T0XO];

0) UHJIEKC IOXOTHOCTH;

B) BHYTPEHHIOIO HOPMY JIOXO/JHOCTH.

7. Cnenatb BBIBOABI O BO3MOKHOCTH peain3aliil MpoeKTa U
pa3paboTaTh  MPEMJIOKEHUS MO  TOBBIIIEHUIO €0
3 PEKTUBHOCTH.

Ne 4

Tpebyercs ouenuts 3PGHEKTUBHOCT, HMHBECTUIIMOHHOTO
npoekTa.  Paccumrate  mokazatenu 3 QPEKTHBHOCTH
WHBECTHIIMOHHOTO TPOEKTa (MHAEKC peHtabenbHOCTH Pl,
NPV, IRR, DPP), cnenate BbIBOA O 11€J€CO00PA3HOCTH €T0
peanu3anuu. AKIHOHEpHOE OOIIECTBO paccMaTpHUBaeT
BO3MOXKHOCTh MPHOOPETEHUS] TEXHOJOTHYECKOW JTUHUH IO
MIPOU3BOJICTBY NPOAYKIMHU B KpPEAHUT. YCIOBHS IOroBOpa
KpeauTa:

CTOMMOCTh MPUOOPETAEMOT0 UMYIIIECTBA COCTaBIseT 15
MIIH py©
CPOK I0JIE3HOT'O UCIIOJIL30BaHuUsl 000pyA0BaHuUs 5 JIeT
cpok porosopa 3 roaa, mata 16% romoBbix
aMOpTHU3aLMs HAYUCIISETCS JINHEHHBIM CITIOCOO0OM
pa3mep ctaBku HIAC 20%, nanor Ha npuOsLis 20%
ctaBka pepunancuponanus LIb PO 8§ %
[Tocre 3amycka B KCIUTyaTalMi0 000PYI0BaHMS BBIPYUYKa OT

YVVVVY 'V
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peanuzanuu npoaykiuu (¢ Hac) cocrarisier 19500 Toic.pyo.
/roj., a TeKyIre 3aTpaThl 0€3 y4yeTa IiaThl Mo Kpeaury- 4,5
MJH. py0./To.

B Tabnume mnpuBeneHBI aHHBIE OIEHKH JTOXOJHOCTH
KamnuTasa JUisl TaHHOW KOMITaHUU:

Bug xanurana CrouMocTs Kanurtana, %
baHKOBCKHUI KpeauT 20

CpenctBa yactHoro | 18

HWHBECTOpa

CoOCTBEHHBIE CPENICTBA 23

0) Ilopsiiok mpoBeaeHUS IPOMEKYTOUYHOM aTTECTAIUN, IOKA3ATEJN U KPUTEPUH
OLlCHUBAHMS:

[IpomerxyTouHas aTTecTanus 1o JUCLUILIMHE BKIIIOYAET TEOPETUUECKHE BOIPOCHI, I03BOJIAIOIINE
OLICHUTh YPOBEHb YCBOCHHS 00YUAIOUIMMHUCS 3HAHUM, U IPaKTUYECKUE 3aJaHUs, BISBIISIONINE
CTeneHb CPOPMUPOBAHHOCTH YMEHHUH U BIIAJICHUH, TPOBOIUTCS B (hOpMe 3aUeTa C OLIEHKO.
3aueT ¢ OLEHKOI M0 JaHHOH NUCUUIUIMHE MPOBOAUTCS B YCTHOU opMe 1O 3a/IaHuUsIM,
BKJIIOYAIOLIUM | TEOpEeTHUECKU BOIIPOC M OHO IPAKTUUECKOE 3aaHHE.

Iloka3zaresiu M KPUTEPUM OLIEHUBAHMS 324€TA C OLEHKOM:

— Ha OLIEHKY «OTJIHYHO» (5 6ayuIoB) — 00yJarOmHiics JeMOHCTPUPYET BBICOKHI YPOBEHb
c(OpMHUPOBAHHOCTH KOMIIETEHIIUH, BCECTOPOHHEE, CUCTEMaTHUECKOe U ITy00KOe 3HaHHE
yueOHOro Marepuana, CBOOOIHO BBIIOJIHIET MPAKTUYECKHUE 3aJaHNs, CBOOOHO ONEpUpyeT
3HAHHUSMH, YMCHHUSIMH, TPAMEHSET UX B CHTYaIlHsIX TOBBIIICHHON CIIO)KHOCTH.

— Ha OLIEHKY «Xopouo» (4 6aia) — 00yJaromuiicst IeMOHCTPUPYET CPEHUIA YPOBEHb
c(hOpMHUPOBAHHOCTH KOMIIETEHIIUI: OCHOBHBIE 3HAHUS, YMEHUS OCBOCHBI, HO JIOITYyCKAIOTCS
HE3HAUUTENbHbIE OMIMOKU, HETOYHOCTH, 3aTPyTHEHHUS IPU aHATUTUYECKHUX OIepalusX, IepeHoce
3HAHWUW U YMEHUN Ha HOBbIE, HECTaH/AaPTHBIE CUTYaIUH.

— Ha OLIEHKY «yHOBJIETBOPUTEJIBHO» (3 Oaia) — 00yJaromuiicst IeMOHCTPUPYET MOPOTOBBIH
ypoBeHb CHOPMUPOBAHHOCTH KOMITETEHIUI: B X0/1€ KOHTPOJIbHBIX MEPOTIPUSATHUI 1Oy CKAIOTCS
OIIMOKH, MPOSIBIISIETCS OTCYTCTBUE OTACIBHBIX 3HAHUN, YMEHUH, HABBIKOB, 00yUaIOIUCs
UCTIBITHIBACT 3HAYNTEIIBHBIC 3aTPYAHCHHS ITPH ONICPUPOBAHUH 3HAHUSIMH W YMEHHSIMH TTPH KX
IIEPEHOCE HAa HOBBIE CUTYALINN.

— Ha OIICHKY «HEY/I0BJIeTBOPUTEIbHO» (2 0aia) — 00yJaroIIHUiCs JEMOHCTPUPYET 3HAHUS HE
6onee 20% TeopeTuuecKoro MaTepuana, JOMyCKaeT CYIIIECTBEHHbIE OIIMOKH, HE MOXKET MOKa3aTh
MHTEIJIEKTYaJIbHbIE HAaBbIKM PELIECHUS MPOCTHIX 3a/1a4.

— Ha OLICHKY «HeY/I0BJIeTBOPUTEIbHO» (1 Oamn) — oOyuaromuiicss He MOXeT OKa3aTh 3HAHHS Ha
YpOBHE BOCTIPOU3BEACHUS U 00bsICHEHUSI HHPOPMAIIUHU, HE MOKET IIOKa3aTh MHTEJUIEKTyaJIbHbIE
HABBIKU PEIICHHsI MPOCTHIX 3aa4.

Memoouueckue pekomenoayuu 01 NOO2OMOBKU K 3a4emyc  OYeHKOu

[ToaroToBka K 3a4eTy ¢ OIEHKOH MO0 TUCIMIDTHHE 3aKIF0YAETCs B U3YYEHUH TEOPETHUECKOTO
MaTrepuasa I10 KOHCIIEKTaM JICKIUI, HCTOYHUKAaM OCHOBHOM U JOTIOJHUTEIbHOM JINTEPATyPHI,
BKJTIOYAst TEMBI CAMOCTOSITEIILHOTO H3YUYCHHUSI.

HpI/I CaMOCTOATCIIBHOM U3YUYCHHUU MaTCpHrajia pCKOMCHAYCTCA 3aHOCUTDh B TETPAaAb OCHOBHLIC
TIOHSTHS, TS PMUHBI, (DOPMYITUPOBKH 3aKOHOB, (HOPMYJIBI, BBIBOJIBI IO M3ydaeMoi Teme. M3yuenue
J11060T0 BOIpoca He0OXO0AUMO MTPOBOIUTH Ha YPOBHE CYIIIHOCTH, a HE Ha YPOBHE OTJCIBHBIX
SIBJICHHI. DTO CITOCOOCTBYET OoJiee TIIyOOKOMY U IMTPOYHOMY YCBOCHHIO MaTepHala.
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Jiist Toro uToOBI M30€KaTh TPYAHOCTEH NPU MPOXOKACHUU TPOMEXKYTOYHON AaTTeCTalluu
PEKOMEHIyeM THIATENBHO U3YYUTh TEOPETUUECKHUM U MPAKTUYECKUI MaTEpHUaIl B
PEKOMEHIyEMOM JIUTEPaType, MaTEpUaIl XPECTOMATUM, CIIELIUATIU3UPOBAHHBIX HHTEPHET-CANTOB,
JOKYMEHTAIMIO 110 KaYeCTBY KOHKPETHBIX OpPraHU3alUN.

B ciydae 3aTpynHeHUs IpU U3y4E€HUH JUCLUIUIMHBI CIeyeT 00paIiaThCs 3a KOHCYJIbTAlUeH K
IIPEIOAaBaTEIIO.
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