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Pabouas nporvramma coctasiena Ha ocHose ®I'OC BO- HakasaBpuar 110 HANPABICHHIO
noarotosku 13.03.02 DnexrpodnepreTska u nekTporexuuka (npukas MunoGpHayku Poccuu ot

28.02.2018 r. Ne 144)

Pabouas nporpamma paccmoTpeHa 1 0100peHa Ha 3aceaanny kadeapy MesepkmenTa
02.02.2021, npotokon Ne 6

3aB. kaden WA JI.B. Cumakos

Pabouas nporpamma onobpena meroanyeckoi komuccuneit UDuY
10.03.2021 r. nporokon Ne 3

-

[Tpeacenarens yld H.P. Bansinckas

CorsiacoBano:
3as. kadenpoil DneKTPOCHAOKEHHS NPOMBILIICHHBIX MPEANPHS

I'".IL. Kopuuios

Pabouas nporpamma cocTasieHa: ﬁ
noueHT Kadenpsl MeHeIKMEHTa, KaHl. KOH, HayK — T.B.Maiioposa

Peuensenr:
Jupexrop OO0 "BHD0" , kana. 9KOH. HayK 1O.H.Konapyx




Jner akryammzanun padoueil nporpamMmet

Pabouan nporpamma nepecMotpena, obey#iena n ogobpena g peanuzanun s 2021 - 2022
y4eOHOM rojly Ha 3acesanun Kadenapel MeHegxmenta

[lpotokonor 18 10  2021r. Ne 3
3as. kadeapoi M’C 10.B. JTurosckas

Pabouas nporpamma nepecmortpena, oGcykaena 1 oo0pena s peannsamnn B 2022 - 2023
vueOHOM roay Ha 3aceaHun kadeapsl MenepkvenTa

[lporokonor 20 r. N
3as. xadenpoit 10.B. JInrosckas

Pabouas mporpamma nepecmorpena, ofcy#iaena 1 ogodpena s peatnsaimn B 2023 - 2024
y4eOHOM rojty na 3acefann Kadeapsl MeHemKkMenTa

[Tpotokon o v/ R a8
3aB. kateapoi 10.B. JInrosckas

Pabouas nporpamma nepecMotpena, obcy#iena 1 ogo0pena s peatnzamun s 2024 - 2025
yueGHOM rojty Ha 3aceaiun Kabeapsl MeHeKMenTa

[lporoxonor 20 r. Ne
3aB. kadeapoi 10.B. Jlurosckas

PaGouas nporpamma nepecmotpeia, obeyxaena u ogobpena s peaansarin s 2025 - 2026
yaeGHOM roay Ha 3acefanun Kadeapsr MenepkmenTa

[lpotokonor 20 r. Ne

3asn. kadeapoi lOiB.—Iluchxax




1 esiu ocBOCHUS IMCHUIIIMHBI (MOY/JIs1)

OsinasieHne CHOCOOHOCTBIO OPraHU30BaTh M KOOPAWHHPOBATH JESATEIBHOCTh UYJICHOB
KOJUUIEKTUBA WCIIOJIHUTEIIEH, KOMIUIEKCOM TEOPETHUYECKMX 3HAHUN U IIPAKTUYECKUX HABBIKOB B
00J1aCTH IPUHATHS YIIPABICHUYECKUX PEIICHUH, CBI3aHHBIX C IPOU3BOJICTBEHHOM AEATEIBHOCTHIO
HNpEANPUITUI

2 MecTo TMCHMIIMHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOI MPorpaMmbl

Jucuumnnuba IIpon3BOACTBEHHBI MEHEKMEHT BXOJUT B 4YacTb y4eOHOro IuIaHa
(dbopMHpyeMyI0 yUaCTHUKaMH 00pa30BaTEebIHbIX OTHOLIEHUI 00pa30BaTeIbHOM IPOrPaMMBI.

JUia  u3ydeHus  JAUCUMIUIMHBI  HEOOXOAMMBI  3HAaHUS  (YMEHMs,  BIAJCHUSA),
c(OpMHUPOBAHHBIE B PE3YJIbTATE U3YUEHUSI JUCIUIUINH/ IPAKTUK:

DKOHOMHKA

TexHomornueckoe NpeIpuHUMATEILCTBO

3HaHus (YMEHMs, BIAJICHUs ), OJyYeHHbIE IPU U3YYEHUH JaHHON AMCUUILIUHBI OyIyT
HE0OXO0IUMBI JJ1s1 U3YyYEHUS] AUCIUTLITUH/TPAKTHK:

[IpoekTHas nessTeTbHOCTh

[ToaroToBka K mpoiietype 3alluThl ¥ 3alliTa BHITYCKHON KBATU(PUKAITUOHHON paboThI

3 Kommnerenuun o0yuaruierocsi, opMupyemMbie B pe3yJibTaTe 0CBOCHHS

AUCHMILIMHBI (MOAYJISA) U INIAHUPYEMbIe pe3y/ibTaThl 00y4eHHUs

B pesynbrate ocBoeHust AMCUMILTUHBL (MOAYsl) «IIpon3BOACTBEHHBIN MEHEIKMEHT»
oOyyaromuiics A0KeH 001a1aTh CIEAYIOIUMU KOMIETEHIUSIMHU:

Konx nanukaTtopa NHaukaTtop 10CTHKEHUS KOMIICTCHITUN

IIK-7 CnocobGeH opraHu3oBaTb M KOOPAUHHPOBATH JCATEIBHOCTh UJICHOB KOJUICKTHBA
UCHOJHUTEIEH

[K-7.1 OcymiecTBisgeT opopMIICHHE U Bblauy HapsIOB-A0MYCKOB U PACIOpsKEHUH
Ha TpoBeleHHE pPadOT Ha oOoOOpyIOBaHUHU, COIVIACHO JACHCTBYIONICH
HOPMAaTUBHO-TEXHUYECKON TOKYMEHTAI[U!

[K-7.2 OcyliecTBiseT OpraHu3anuio paboT B COOTBETCTBUU C IPOEKTaMHy|
POM3BOJICTBA PAOOT, TEXHOJIOTHUECKUMU KapTaMu

[1K-7.3 Ocy1iecTBiser KOHTPOJIb coOIIoIeHUS TEXHOJIOTUYECKON
[OCJICI0BATECILHOCTH U TIPABKII IIPOM3BOACTBA PadbOT

YK-9: CnocobeH npuHHMAaTh 000CHOBAHHBIE YKOHOMHYECKHE PELICHUS] B PA3JIMYHBIX
00J1aCTSIX KM3HeIeSI TeIbHOCTH

VK-9.1 ITonumaeTr s3KoHOMHYECKHE 3aKOHBbI, KATCTOPHUH U ITPHUHIUIILI, BO3MOXKHOCTH
HX UCIIOJIb30BAHUA B PA3JIMYHBIX o0macTIx KU3HCOACATCIIBbHOCTHU
VK-9.2 HCHOJ’ILByeT OKOHOMHYCCKUC 3HAHUA JJIA ITPUHATUA 000CHOBAHHBIX

DKOHOMHNYCCKHNX peI_HCHI/Iﬁ B PA3JIMYHBIX o0macTax KHU3HCACATCIIbHOCTH




4. CTpyKTypa, 00b€M H coep:KaHue T CHUIIJIMHBI (MOYJIs1)
OO0mast TpyI0eMKOCTh AMCIUILTUHBI COCTaBlsieT 3 3a4eTHhIX eaunuil 108 akaja. dacoB, B TOM
qucie:
— KOHTaKTHas paborta — 4,4 akaJi. 9acosB:
—aynuTopHas — 4 akaJl. 4acos;
— BHeayautopHas — 0,4 akaj. 9acoB
— camocTosTenbHas padbora — 99,7 akas. 4acos;

dopma aTTeCTaluy - 3a4ET C OLEHKOMN

AynurtopHast I
o KOHTaKTHasd pa60Ta E E Dopma TeKyLero
S B
E B aKaj. 4acax o usn KOHTPOJIS
Paznen/ Tema 3 ( A ) E R . e Kon
g 3 ©| camocTosITensHO# | ycrieBaeMocTH U
JIACIUTUTAHBI 5 e = . | xommereHnuM
O 5 2 & paboThI MPOMEKYTOTHON
nab. | mpakxT.
Jlex. P 'S aTTeCTAIHH
3aH. | 3aH. | &
1. OcHOBB  NPOM3BOJCTBEHHOI'O
MeHEeHKMEHTa
CaMOCTOSITENBEHOE
U3y4YCHHE I1K-7.1,
1.1 Teopernyeckue OCHOBBI yueOHOM [K-7.2,
TecTtupoBanue,
IIPOU3BOJICTBEHHOTO 5 11 JIUTEPATYPHI; . [K-7.3
YCTHBIH onpoc
MEHEPKMEHTA pabora ¢ VK-9.1
3JIEKTPOHHBIMH VK-9.2
OoubsmoTeKamMu
Wroro no pazaeny 11
2. TlnanupoBaHuWe, OpraHu3alys H
yIIpaBJIeHUE IIPOU3BOJICTBEHHBIM
MIpeANpUSITHEM
CaMOCTOSITENBEHOE
u3y4yeHne
yueOHoM I1K-7.1,
JIUTEPATYPHI; [K-7.2
2.1 Crpareruueckoe, TeKylee ’ . '
P ’ yi 10 pabora ¢ YcTHBII orpoc [K-7.3
1 ONEPaTHBHOE IJITAHUPOBAHHE.
3IEKTPOHHBIMH YK-9.1
OoubMoTeKamMu YK-9.2
TIO/ATOTOBKA K
5 YCTHOMY OIIPOCY
CaMOCTOSITENBEHOE
n3ydeHre
yueOHOM I1K-7.1,
JIUTEPATYPHI; . [K-7.2
2.2 OpraHu3alioHHas ’ VYcTHbII orpoc '
C Typa II ef:)m mnfa 15 pabora ¢ TECT pos 1IK-7.3
TPYKTYpa fpetp 3JIEKTPOHHBIMH YK-9.1
OoubIMoTeKamMu YK-9.2
TIOATOTOBKA K
YCTHOMY  OIIpOCY




CaMOCTOATCIIbHOC

U3ydeHHe
yaeOHO# [IK-7.1,
23 Opranmsamis JIUTEpaTypsbl; 3 IK-7.2,
HpOI/I3B0Z[CTBeHHLIXpHPOHeCzIOB 10 pabora ¢ VYerHblii onpoc IK-7.3
JJIEKTPOHHBIMHU YK-9.1
OnbnmorekamMu VK-9.2
MO/ITOTOBKA K
YCTHOMY OHpPOCY
CaMOCTOSITEIIFHOE
U3ydeHHE
yueOHOI TIK-7.1,
24 Opranuzanus 31 JIUTEPATYpBI; YcrHblit onpoc, IK-7.2,
IUTAHUPOBAHUE OIUIATHI TPY/a, 10 pabora c KOHTpPOJIbHAS IK-7.3
MOTHBALIMY [TEPCOHANIA 3IEKTPOHHBIMU pabora VK-9.1
6ubnrorexkamMu VK-9.2
TO/ITOTOBKA K
YCTHOMY OHpPOCY
CaMOCTOSITEIIFHOE
U3yYeHHE
yueOHo I1K-7.1,
JIATEpaTyphl; VYerHbll onpoc, IK-7.2,
2.5 Lean-MeHeHKMEHT 15 pabota ¢ KOHTPOJIbHAs IK-7.3
3JIEKTPOHHBIMH pabota VK-9.1
6ubnrorexkamMu VK-9.2
MO/ITOTOBKA K
YCTHOMY OHpPOCY
Hrtoro 1o pasaeny 60
3. MeTozpl OLIEHKH 3KOHOMUYECKOH
3¢ deKTHBHOCTH
OpraHM3aIMOHHO-TEXHUYECKUX
perieHuit
CaMOCTOSITENBEHOE
u3y4yeHue
3.1 Meronpl OILIEHKU yueOHOM I1K-7.1,
SKOHOMHUYECKOM JIUTEPATYPHI; VYceTHbli onpoc, [K-7.2,
3¢ deKTHBHOCTH 28,7 pabora ¢ KOHTPOJIbHAS [K-7.3
OpraHU3aIMOHHO-TEXHIYECKUX 3JIEKTPOHHBIMH pabora YK-9.1
peleHuin OoubmoTeKamMu YK-9.2
MOAATOTOBKA K
YCTHOMY OIIpOCY
Wroro no pazaeny 28,7
HUroro 3a cemectp 99,7 3a0
Uroro o aucuumuinye 99,7 3a4eT C OLICHKOM




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3yuenne nucuumuinHbl «IIpon3BOACTBEHHBIM MEHEKMEHT» MPEANOJIAraeT He TOJIbKO
3allOMMHAHUE U TIOHUMAaHWe, HO M aHallu3, CUHTE3, pediekcuio, GopMUpYeT yHHBEpCAJIbHBIC
YMEHUS M HaBBIKM, SBJISIOIIMECS OCHOBOW CTaHOBIIEHUS mpodeccroHana. OJHAKO TOIBKO
CpeaCTBa AMCLUUILIMHBI HEOCTATOUHBI 11 (POPMUPOBAHUS KIFOUEBBIX KOMIIETEHIUI OyayIIero
BBIITYCKHHUKA.

JUia  peanu3anuy KOMIIETEHTHOCTHOTO IMOJXOJa IIpelaraeTcsi HHTErpupoBaTh B
y4eOHBIH MPoIIecC HHTEPAKTUBHBIE 00pa30BaTEIbHBIE TEXHOJIOTUH, BKIIOYasi HH(POPMAIIMOHHBIE
n kommyHuKanuoHHsle TexHojorun (UKT), mpu ocymiecTBieHMN pa3iuyHbIX BUIOB y4eOHOMH
paboThI:

- MEeIaroru4ecKyro0 TeXHOJIOTuI0 «Pa3BUTHE KPUTUYECKOTO MBILIUICHUS Yepe3 UTEHUE U
nuceMo (PKMUII)»;

- Y4eOHYIO IUCKYCCHIO;

- DJIEKTPOHHBIE CpeAcTBa O0OydeHus (CialJ-JIeKIMH, JJIEKTPOHHBIE TpPEHAXEPHI,
KOMITbIOTEPHBIE TECTHI);

- TUCTaHIIMOHHBIE (CETEBbIE) TEXHOJIOTUH.

Texnonoruss PKMYII siBnsieTcss HHTErprUpOBaHHON TEXHOJIOTHEH, BKIOYaroiel B ceds
pa3IuyHble HHTEPAKTUBHbBIE IPUEMBI U CTpaTeTUH O0yUYeHUSs, CTUMYIHPYIOIINE MBICIUTEIbHYIO
NEeSITENIbHOCTD CTYJIEHTOB. TEXHOJIOTHSI HOCUT YHUBEPCATbHBINA XapaKTep, XOPOUIO aIallTUPYETCs
C JpyrMMH 00pa3oBaTelbHBIMU TEXHOJOTUSIMU U (QopMaMu OOY4eHHS] U MOXKET ObITh
WCIOJIb30BaHA Ui peaju3allid pPa3JInYHbIX BUAOB YUeOHBIX 3aHATUH H (popMm oOydeHus,
BKJIIOYAsl TUCTAHIIMOHHYIO.

IIpn peanuzanuu JEKUUMOHHBIX 3aHATHUH IIPEUIaracTCs MCIOJIb30BaTh Hapsay C
TpaJIULIMOHHON JieKuueil ctpareruu «lIponBuHyTas Jekus», «3Har0 - X04y y3HATh - y3HAJI» B
NeKIMoHHOK dopme, «bopToBON KypHam», «3urzar» - crparerun TexHojgorun PKMUIIL.
OTnM4uTeIbHOM 0COOCHHOCTBIO YUEOHBIX 3aHSATHM C MCIOJIB30BAHUEM CTPATETUN TEXHOJIOTHH
PKMUII siBnsieTcst ux TpexcraaueBas CTPYKTypa, pealii3yronias CXeMy «BbI30B — OCMBICIICHHE —
pednexcusi». Ha kaxx10# craguu npenoiaraeTcs A0CTHKEHNAE CICTYIONTUX EeH:

CTaus «BBI30B)» IIO3BOJISCT:

- aKTyaJM3UpOBaTh U 00OOIUTH UMEIOIIMECS Y CTYJIEHTA 3HAHUS 110 JaHHOH TeMe WM
npobieme,

- BbI3BaTh YCTOMUYMBBIA MHTEpEC K U3y4aeMOM TeMe, MOTUBUPOBaTh O0Y4aroLIErocs K
II0JIy4EHHIO HOBOM HHpOpMaLuy,

- NOOYJMTh CTYJIEHTa K aKTUBHOM ayIUTOPHON U BHEAyIUTOPHOH padoTe;

CTausl «OCMBICICHUE) IIPEAIIONATAET:

- IOJIy4e€HUe HOBOM HH(pOpMalNH,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE MOIy4YeHHON HH(OPMAIMHU C YK€ UMEIOLIUMUCS 3HAHUSMU;

cTagus «pediekcus» odecreunBaeT

- IIEJIOCTHOE OCMBICIIEHUE, 000011IeHIEe TOTy4eHHON HH(OpMAIHH,

- IPUCBOEHUE HOBOI'O 3HAaHUs, HOBOI HH(POPMALIUHU CTYAECHTOM,

- (QopmHpoBaHHE Yy KaXIOr0 CTyJEHTa COOCTBEHHOIO OTHOILEHUS K H3y4aeMOMY
MaTrepuaiy.

Kak TpaguunoHHbIe, Tak ¥ JIEKIUHA HHHOBAIIMOHHOI'O XapaKTepa MOTYT COIIPOBOKIAThCs
KOMIBIOTEPHBIMHU CIaliaMy UM chaiia-nekuusMu. OCHOBHOe TpeOoBaHHME K ClANA-IEKIUU —
IpUMEHEHHE JAWHAMHUUYecKuX 3((eKkToB (aHUMHMPOBAHHBIX OOBEKTOB), (PYHKIIMOHAIBHBIM
Ha3HAUYE€HUEM KOTOPBIX SIBJIETCS HarjsiiHO-0Opa3HOe MpejcTaBieHne MH(OpMAINH, CIOXKHON
JUI. IOHUMAHHUSI U OCMBICIICHHS CTyJeHTaMH, a Takke MHTeHCH(UKalus U JuBepcuduKaus
y4eOHOTO mpoliecca.

JUia  mpoBeneHusT  KOHTPOJIBHO-IMArHOCTUYECKUX  MEpPONPUATUN  IPEUIaraeTcs
HCI0JIb30BATh KOMIBIOTEPHBIE KOHTPOJIHUPYIOLIUE TECTHI, TECTHI AJIS1 CAMOAUATHOCTUKH,



JUCTBI CaMOOIICHKH Ui  JKCIpecC-AMarHOCTUKH (Hampumep, 3(p(eKTHBHOCTH JIEKUUH,
COJIEp’KaHUs IUCLUIUINHBI).

Texkymuil KOHTPOJIb 3HAHUH (PEUTUHI-KOHTPOJIb) OCYLIECTBIISIETCS B BUAE TECTUPOBAHUS
VI BBITIOJTHEHUSI MUHU KOHTPOJIbHBIX padoT.

CamocrosiTenbHas paboTa CTYIEHTOB MOAKPEIUIAETCS MCIOJIb30BAHUEM 3JIEKTPOHHOTO
O0COOUS 110 JAHHOW TUCIIMIIIIHE.

Takum o0pa3zom, npUMEHEHNE UHTEPAKTUBHBIX 00pa30BaTE/IbHBIX TEXHOJIOIHI NpuaeT
MHHOBAI[MOHHBIN XapaKTep NPAKTUUECKU BCEM BUAAM Y4€OHBIX 3aHATUMN, BKIIIOUYAs JIEKIIMOHHBIE.
IIpn 3TOM nEenaeTcs akUEHT Ha Pa3BUTHE CAMOCTOATEIBHOIO, IPOAYKTMBHOIO MBIIUICHMS,
OCHOBAaHHOTO HAa JMAJOTMYECKMX JUJAKTHUUECKUX MpPHUEMax, CYOBEKTHOM MO3ULUHU
oOydatorerocst B 00pa3oBaTenbHOM Ipoiecce. TeM caMbIM CO3/1aI0TCs YCIOBHS IS peaTu3aluu
KOMIIETEHTHOCTHOT'O IIOJIX0/1a IPH U3Y4YEHUH JUCHUTIINHBI «][pOU3BOACTBEHHBII MEHEKMEHT.

6 YueOHO-MeTOANYeCKOe o0ecTiedeHHe CAMOCTOSITe/IbHOI padoThl 00yuaroumMXxcs
[Ipencraneno B mpuiioxxenuu 1.

7 OueHOYHBbIE CPEACTBA /Il POBEAeHU NPOMEKYTOUYHOH aTTeCTAlMH
[IpencraBieHb! B IPUIIOKEHUH 2.

8 YueOHo-MeTOMMYecKOe H HH(POPMAIIMOHHOE 00ecTiedeHue TUCIIUTITHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. Ceerogerr, M. C. DKOHOMHKA M OpraHU3aIUs MPOU3BOCTBA : yueOHoe mocodue / M. C.
Cserosen ; MI'TY. - Marauroropck : MI'TY, 2016. - 1 snekrpon. ont. auck (CD-ROM). - 3arun.
c TUTYIL JKpaHa. URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2552. pdf&show dcatalogues/1/1130
354/2552.pdf&view=true (marta oOpamenus: 14.05.2020). - MakpooObekr. - TekcT
ANEKTPOHHBIN. - CBeneHus octynHbl Takke Ha CD-ROM.

0) lonoJiHMTEILHAS JIATEpaTypa:

1. MaiiopoBa, T. B. IIpou3BOACTBEHHBI MEHEKMEHT . ydeOHoe mocobme / T. B.
Maiioposa, O. C. ITonomapesa ; MI'TY. - Marautoropck : MI'TY, 2014. - 1 3nexTpoH. ONT. TUCK
(CD-ROM). - 3arir. c TUTYIL 9KpaHa. - URL.:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123
799/1347.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpooObekT. - Tekcr
ANIEKTPOHHBIN. - CBeieHus nocTynHbl Takke Ha CD-ROM.

2. Kynukos, C. B. Opranuszanms npou3BOJCTBa Ha NPEANPHUATHIX MAIIMHOCTPOCHHUS :
yue6noe nmocobue / C. B. Kynukos, O. C. [Tonomapesa ; MI'TY. - Maraurtoropcek : MI'TY, 2014. -
1 osmektpon. onr. guck (CD-ROM). - 3arn. ¢ tutyn.  o9kpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123
812/1359.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpooObekr. - TekcT
3NIEKTPOHHBIN. - CBeZieHns JocTynHbl Takke Ha CD-ROM.

B) MeToauyeckne yKazaHus:


https://magtu.informsystema.ru/uploader/fileUpload?name=2552.pdf&show=dcatalogues/1/1130354/2552.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2552.pdf&show=dcatalogues/1/1130354/2552.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/1359.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/1359.pdf&view=true

1. [Monomapesa, O. C. DKOHOMHKA M yIpaBjieHUE MPOU3BOACTBOM : npaktukyMm / O. C.
[Tonomapena, C. B. Kymukos ; MI'TVY. - Marautoropck : MI'TY, 2015. - 1 snekTpoH. ONT. TUCK
(CD-ROM). - 3ari. c TUTYJL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123
443/1265.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpooObekT. - Tekct
ANIEKTPOHHBIN. - CBenieHus nocTynHbl Takke Ha CD-ROM.

2. [Tonomapesa, O. C. DxoHomuka. PUHAHCHI K OpraHU3AIHS IPOU3BOICTBA: TIPAKTUKYM /
O. C. IlonomapeBa ; MI'TY. - Marautoropck : MI'TY, 2017. - 62 c. : wr. tabm. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514
281/3458.pdf&view=true (mara ooOpamenus: 14.05.2020). - MakpooObekT. - Tekcr
3IEKTPOHHBIN. - IMeeTcsa neyaTHbIA aHaJIor .

r) [Iporpammuoe o6ecneuyenue u UHTepHeT-pecypcebl:

IIporpammuoe obecneuenue

Haumenoanue [10 Ne norosopa CpoOK IeHCTBYS TULEH3UH
MS Oﬁ.lce 2007 Ne 135 01 17.09.2007 0eccpoUHO
Professional
MS Windows 7
Professional (ms N-757-17 ot 27.06.2017 27.07.2018
KJIACCOB)

MS Windows 7
Professional( st J1-1227-18 o1 08.10.2018 11.10.2021
KJI4CCOB)

CcBOOOIHO
FAR Manager pactpoctpatsemoe [10 06eccpovHO
7Zip cBOOOIHO 0eccpoUHO

IIpodeccuonanbHblie 0a3bl JAHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI
Hassanue xypca CcrlIKa
MexayHapoaHasi cnpaBovHasi cuctema «llommpeny
polpred.com orpacis «O0pa3oBaHue, HaAyKa»
HanmonansHas UH(POPMAIMOHHO-aHATUTUIECKAs
cucreMa — Poccmiickuii  unmexc — nayunoro|URL: https://elibrary.ru/project_risc.asp
mutupoBauus (PMHII)
ITouckoBas cucrema Axagemus Google (Google
Scholar)
Nudopmanmonnas cucrema - EquHoe okHO qocTyma K
MHGOPMAIIMOHHBIM pecypcaM
®denepanbHOe rOCyJIapCTBEHHOE Oro/KETHOE
yUpexICHUE «DenepanbHbIN uncruryt|URL: http://www1.fips.ru/
TIPOMBIIIITIEHHON COOCTBEHHOCTHY
9 MartepuajbHO-TEXHHUYECKOE 00ecriedeHne TUCHUTITHHBI (MOTYJIs1)

URL.: http://education.polpred.com/

URL.: https://scholar.google.ru/

URL.: http://window.edu.ru/

MaTepI/IaJ'ILHO'TeXHI/I‘{eCKOC oOecreueHue JAUCIUITIIMHBI BKJIIFOYACT:


https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/1265.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/1265.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/3458.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/3458.pdf&view=true

1. VYueOHble ayauTOpuu Il TPOBEACHUS  3aHATHUH  JIGKIMOHHOTO  THIIA!
MynbTUMeUHHBIC CPENICTBA XPAHEHHUS, IIEPEeJauy U MPeICTaBICHI HHPOPMAIIHH.

2. YyeOHBIE ayAMTOPUU JUIA TPOBEACHUS MPAKTHUECKUX 3aHATUH, TPYNIOBBIX H
WHJAMBUIYAIBHBIX KOHCYJIbTAllMH, TEKYIIEro KOHTPOJS W MPOMEKYTOYHOH AaTTeCTalHu:
MynbTuMeIMiHHBIE CPEJICTBA XpaHEHUs, Nepeaadn U npeacraBieHus uHpopmanuu. Komrmieke
TECTOBBIX 33JJaHUH [T TIPOBEICHUS TPOMEKYTOUHBIX M PYOEHKHBIX KOHTPOJICH.

3. Tlomemenuss s camMOCTOATENbHOUW paboThl: oOydaromuxcs: I[lepcoHanbHBIC
kommbioTepsl ¢ makerom MS Office, BeixogoM B MHTEpHET U C JIOCTYIIOM B 3JIEKTPOHHYIO
MH(POPMAIMOHHO-00pPa30BaTEIbHYIO CPEly YHUBEPCUTETA

4. TlomemeHus Ui XpaHEHHs W TNPO(PUIAKTHYECKOTO OOCITyXHBaHHS y4eOHOTO
obopynoBanus: Ilkadsl s XpaHeHuss y4eOHO-METOIUYECKON MOKYMEHTalluH, Y4eOHOTO
000pyI0BaHUS U YI€OHO-HATJISTHBIX TTOCOOUH.



IIpuioxenue 1
Y4yeOHO-MeTOoAUYECKOE 00eciedeHHe CAMOCTOATEIbLHOM PadoThl 00yYaOIMXCSI
I[Io mucuurummee «lIpOU3BOACTBEHHBIM MEHEHKMEHT» IPEAyCMOTpPEHA ayIuTOpHAs W
BHEAYIUTOPHAs CaMOCTOSITEIbHAS paboTa 00yJaroIuXCsl.
CamocTosiTenbHass paboTa CTYIEHTOB IIPENOJaraeT pEIIeHHEe KOHTPOJIBHBIX 3a7ad Ha
MIPaKTUYECKUX 3aHATHUSAX.

Ilpumepnuie ayoumopnuvie Konmpovhuie paoomut (KP):
KP Nel «Touka 6e3y0ObITOYHOCTH (AHAJIN3 KPUTHYECKOT0 00beMa NMPOU3BOICTBA)»

Nel Ipm xakux neHax npennpustae noiaydut 200 neH. en. mpuObUIM OT pealn3alluH, €CIH
peanuzyet naptuto u3 10 equani? [locrosiauabie pacxoasl — 600 1eH. €., TepeMeHHbIe PacX0 bl —
50 nmeH. en. Ha enuHUIly ToBapa. llena 3akymku ToBapa cocraBisetr 410 nen. ex., HIC — 20%,
Kakoe konruecTBo ToBapa HEOOXOIMMO MPOIATh, YTOOBI MOKPHITH BCE TEKYILIUE PACXOIbI?

Ne2 PaccunrtaTh TOUKy 0€3yOBITOYHOCTH U TOPOT 0€3yOBITOYHOCTH MPOU3BOACTBA. OnpenenuThb
YpOBEHb OTIYCKHOM ILieHbl. OnpenenuTh LeHy NPOAYKIHUU MpU 33JaHHOM oObeMe MPHOBLIN.
Onpenenutph BHIPYYKY OT peain3aiii.

Hcxonubie nanHble:

[TocrostHHbIC 3aTpaThl HAa eAMHUITY TTpoaykiuu = 150 pyO.

[lepemenHble 3aTpaThl Ha eAUMHUILLY TPOoAYKIUH = 250 pyo.

Peirounas nena = 400 pyo0.

Cnpoc Ha npoaykuuto = 1000 mT.

3amganHas cymma npudsum = 50 ThIC. PYO.

No3 'V ¢upmbl uMeeTcss BOBMOYKHOCTh 3aKJIFOUUTh JOTOBOP HA mocTaBky S5 000 mT. u3aenwii mo
meHe 350 y. e. 3a mTyKy. Ilepemennsle pacxodsl HA SAUHMITY MPOAYKIIUM COCTaBISIOT 125 . e.
CymmMma noctostHHBIX pacxo0oB paBHa 700 000 y. e. Tpebyetcs onpeaenuTs MUHIMAJIbHBINA 00BeM
3aKasa (B HaTYpaJIbHBIX TIOKA3aTENAX), 00eCeUnBaIONINil 0€3yOBITOYHOCTD (PUPMBI.

No4 dupma «Anbda» TUTaHUPYET MEPEeWTH Ha BBIMYCK MPOAYKIIMH HOBOTO Buma. [Ipu sTom
MOCTOSTHHBIE pacxobl Gpupmbl, coctaBisBire panee 300000 py0., 10KHBI OyyT BO3pAacTH Ha
50% wu3-3a BBOJa B JCHCTBHE JOIMOJHHUTEIBHOTO 0OOpynoBaHusA. Mcxoas M3 MPOBEACHHBIX
Mpe/IBAPUTENIbHBIX PAcueTOB IEpEeMEHHbIE 3aTpaTbl Ha BBITYCK €IUHUIBI HOBOW MPOMYKIIHH
coctasat 12 000 py0., mpeanonaraemas mnena ee peanuzanuu — 14 000 py06. [IponsBoacTBeHHBIE
MOIITHOCTH TIO3BOJISIIOT BbIyckaTh 10 500 m3menuit B Mecsn. TpeOyercs onpeaenuTbh TOUKY
0e3yOBITOYHOCTH TpU MPOU3BOJCTBE HOBOrO BHJA MNPOAYKIMH. Paccuutaiite pasmep
Map>KMHAJIBHOTO JI0XO0Ja U MPHUObUIb IPU MaKCUMalIbHOM HCHOJIb30BAaHUU MPOU3BOJICTBEHHBIX
MOITHOCTEH PUpMBbI «AJbhay.

No5 B otuerHoM mepuone ¢upMa mpojaBalia CBOIO MPOIYKIHMIO MO IieHe 7,6 Thic. pyd. 3a
enunuily. CpeiHre MOCTOSIHHBIC U3/IEPIKKH COCTABISUIH 2,4 ThIC. pyO. Ha €IMHUILY; IEpEMEHHBIC —
4,0 TeIC. pyO. Ha equHUILY. B Tekyiem nepuoje apeHHas jara 3a nomeiieHue opuca Gupmsl,
cocrapisitomiasi 40% mMOCTOSHHBIX HU3AEpkKeK, Bhipocia Ha 20%. Ilpoume cocraBistomue
MOCTOSTHHBIX PACX0/I0B HE U3MEHUIIUCh, IEPEMEHHBIE PACXO bl IO MPOTHO3aM yBenuuarcs Ha 5%.
[To xakoil meHe ¢upMa AOHKHA TPOJABaTh CBOK MPOAYKIIMIO Ui TOTO, YTOOBI COXPAaHUTH
UCXOJHBIN pa3Mep MPUObUIM HA €UHUILY TTPOTYKIITH?

KP Ne2 «Pacuyet ronoBoro (poHaa onjiaThbl Tpyaa»

Hcnonvsya mapugnuyro cemky IIAO «MMKy» paccuumamv I'®@OT npouzeoocmeennozo

pabouezo
PACYET I'O/IOBOIQ ®OHJIA OILIATBI TPY/IA IPOH3BO/ICTBEHHBIX PABQYUX

[ERN

HanmenoBanue npodeccun pabounit

N

OtHoIIEHNE K POM3BOJCTBY I1P

Paspsn 3




YacoBas tapudHas craBka

4
CucreMa oruiatel Tpyza 5 IToBp.-peM.
I'paduk paboThl 6 1-H
KonmuectBo pabounx 1mo pabounm mectam 7 1
- Bcero Ha 1 uenoBeka 8
:( g o ITepepaboTka o rpaduxy 9
£5 5 HouHsle cMeHbI 10
o 3
Q. & IIpaznHuvHbIE THU 11
= ITo Tapudy 12
s TIpeMHus % 13
Lc% g cyMMa 14
&2 JioruiaTta IepepaboTka 1o rpaduky 15
o HouHble cMeHBI 16
% E IIpa3aHuYHBIE IHU 17
S Wroro (rp. 12,14,15,16,17) 18
3 Bcero ocHoBHas 3apmiata ¢ yuetoM Kpaiion. 19
(15%)
% 20 13
Jorm.3/mn cymMMa 21
["onoBoii Gonp omiatel Tpyaa Ha 1 pabodero 22
CpenHemecsiyHas 3apab0THas 1iaTa 23
["ojoBo (hOHJ OIIIATHI TPY/IA 10 PabOYUM MecTam 24

KP Ne3 «Iloctpoenne nuarpammsl IlaperTo»

Ha ckmane ckommioch 0OJBINIOE KOJUYECTBO TOTOBOW MPOIYKIIMH, peaTu3amus KOTOPOM
3a/IEPKUBACTCS W3-3a JUIUTEIHLHOTO BPEMEHH HMX BBIXOJHOTO KOHTPOJIS, MPEAIIESCTBYIOIIETO
MOCTaBKe TOTpeOuTEN0. B pe3ynbpTate HM3roTOBHTENb HECET OOJIbIIME YOBITKHM B CBSI3U C
3aJ€p’KKOM MOCTABOK. BbUIO BBISICHEHO, YTO M3rOTOBUTENIb MPOBOJIUT TIIATEIbHBIA BBIXOJHOM
KOHTPOJIb BCEH MPOAYKIIMH OJMHAKOBO, 0€3 BCAKOTO pa3inuvs B UX crouMocTH. HeoOxommumo

YMEHBIIUTD MOTEPH U3TOTOBUTEIIS.
Hcxonnple naHHbIE:
CkI1aJiICKH€e 3aIachl.

90..10 | 80.9 | 70.8 | 60..7 | 50.6 | 40.5 | 30.4 | 20.3 | 10.2 | 0.1 | Hror
0 0 0 0 0 0 0 0 0 0 o
0,2 0,3 0,5 0,5 0,8 1,2 1,5 2,5 50 | 125 | 250

s nposenenust ABC-ananu3za noctpouts Tabauiy ¢ HakorieHuem 1o 100%.

CroumocTb Yucno obpaszos, | CToumMocTth Yucino 00pasioB MpoayKIUH,

MPOIYKTa TBIC. IIT. TPOAYKIIHH, XpaHsIIIEHCs Ha CKITaje

(eHTp KIMacca), XpaHsIIencs Ha

ThIC. PYO. CKJIaJie

HaxorienHas OtHocutenbHass | HakoruieHHO® OTHOCHTENBHA 5 YacTOTa

CTOUMOCTb, CTOMMOCTS, YHCII0 (gacTHOCTB) poaykTa, ni/N,%

MJIH. pyO. Cri/Cr, % HPOAYKTa, ThIC.

IIIT.

0.2 19.0 4.1 0.2 /0.8
0.3 44.5 9.6 05 |20
0.5 82.0 17.6 1.0 | 4.0
0.5 114.5 24.6 15 | 6.0
0.8 158.5 34.1 2.3 |9.2
1.2 212.5 45.7 3.5 |14.0
1.5 265.0 57.0 50 |20.0




2.5 327.5 70.4 7.5 |30.0

5.0 402.5 86.6 12.5 ] 50.0

Htoro 12.5 465.0 100.0 25.0 | 100.0

IToctpouts muarpammy Ilaperro.

KP Ned «Metoabl oleHKH IKOHOMHYeCKO# 3(pGeKTHBHOCTH WHBECTHIMOHHBIX MPOEKTOB:
MeTOJ AMCKOHTHPOBAHUSDY

[Ipennpusitue paccMaTpuBaeT 1eJ1eco00pa3HOCTh npruoOpeTeHus HOBOH
TEXHOJIOTUYECKOH JrHUU. CPOK KCILTyaTalluu 5 JIET; U3HOC Ha 000PYAOBaHUE HAYUCIIAETCS O
MeToay yckopeHHoM amoptuzauuu (%): 25, 25 25, 20, 5 . Beipyuka oT peanu3aluuu MNpoayKIHH
MIPOTHO3UPYETCS 1O rojam. TeKylre pacxo/ sl 1Mo T0/1aM OLIEHUBAIOTCS CIIETYIONUM 00pa3oM: B
HGpBBIfI roa OSKCIyaTaluu JIMHUKW C TMOCICAYIOIIMM CXCIroAHbIM pPOCTOM HMX Ha 3%.
PaccmarpuBaetcst yBenmuenue oO0OpOTHBIX cpenactB. Kpemut B3ar mox 15% TOMOBBIX U
BO3BpAIaeTCs C MPOIEHTaMU PaBHBIMHE JIOJISIMU 32 TpH TocienHux roga. Crapoe o6opynoBanue
peanu3yeTcs B mepBbii To1 mpoekTa. CtaBka Hajora Ha mpuObub coctaBisieT 20%. Mcxomanbie
AAaHHBIC 11O BapyaHTaM MPECACTAaBJICHEI B Tabm. 1. H€O6XOI[I/IMO pacCcuuTaTh ACHCKHBIC ITOTOKU 1O

MPOEKTY IO TOJaM, YUCTYIO TeKymyto crouMocTh npoekta (NPV). CraBka TUCKOHTHPOBAHUS —
12%.

Iokazarenn Bapuantst
1 2 3 4 5 6
CTOMMOCTb JINHUH, ThIC. PYO. 10000 12000 13000 14000 11000 14000
BeIpyuka oT peanuzanuy o rogaM, | T 1 8800 8600 9000 9800 8500 8300
TBIC. PYO. 0 2 9400 9200 9600 10400 9000 9100
a
B 3 10200 10000 10400 11200 10000 9900
4 10000 9800 10200 11000 9900 10300
5 8000 7800 8200 9000 7800 10600
Texymme pacxosl, TIC. pYO. 3400 3800 4800 5000 3500 3300
OO00poTHBIE CPECTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
Cymma Kkpeaura 5000 6000 7000 8000 6000 6000
JIukBHUaaoHHas CTOMMOCTh CTaporo 4000 3500 5000 5500 1500 2900
000opya0BaHusl, ThIC. pyo.

No2 Paccmotpets nenecoobpasznocts npuobperenus [TAO «Metamyprudeckuid 3aBoj1» HOBOM
TEXHOJIOTHYECKON JIMHMM C TIOMOIIBI0 pacyera W aHanmu3a Kod(h(HUIMEHTOB (YUCTOTO
npuBeIeHHOTO 3P deKTa, MHACKCA PEHTA0CIIBHOCTH WHBECTHUIIMH, BHYTPEHHEH HOPMBI MPUOBLIH,
CpOKa OKyraeMocTu, koddduimenta 3(pHEeKTHBHOCTH IIPOCKTA).

Tekymue pacxoapl MO TOJaM IMPOTHOZMPYIOTCS B MEPBBIM roj 3kcruryataruun 50%, c
MOCJIEYIOLUM €XKEeTOIHBIM UX pocToM Ha 3%. CraBka Hajora Ha npuosuib — 20%.

Fozddemmm
Crom- Bripvura ot peammsamem no rogam, Teic. | Fs- | Ilema Ko dumm EHT
MOCTE - eHT
pyo. HOC, | EammTa - OHCEOHTHR
HPDEHI% %% xa, %% pemanel;'ih oBaHNA, Yo
TEIC. pVO. ] 3 3 1 3 HOCTH, % |~ T oo
2500 5800 | 7400 | 6600 | 5700 | 6000 | 20 22 26 22 23

Ne3 Omnpenenuthb 11€71€C000pa3HOCTh BJIOKEHHS CPEICTB B OpPraHU3yeMblii OM3HEC-TIPOEKT MpHU
3aJJaHHOM CPOKE OKYIaeMOCTH.
VcxonHble JaHHBIE:




Hamenoepanne moxazaTens Bemramnua
1. MueecTunuy, THIC. O.€. 3100
2. IToxoZs! 0T MpOJaskH MPOSVEIIHH, TEIC. 1.8
l#irog 1200
2firog 1300
34irog 1900
ditrozg 2000
3. CTaeKa IpPOLIEHTA 10 OAHKOBECKHM KPegHTaM:
liirog
2-Hrog 0
3-dirog 1
44 rog 15
4. Mugexkc pocra ueH, K03 dHIIHEHT:
liirog 14
2dirog 1.5
34t rog 1.6
d4-iirox 1.7
5. Cpok oKyIIaeMoCTH, 1T 4

NeS Ynpasiienune kauecTBOM

Ucnonw3ys nannbie Tadnuie 1, paccyuTaTh MOKa3aTeIM KauecTBa MPOIYKIIMH, TPOBECTH aHAJIH3
MoKa3aTese 1 MPOWLTIOCTPUPOBATh UX B BUJIE CTOJIOMKOBBIX U KPYTOBBIX JIHarpamMM.

Tao0mmia 1
ITokazarenu 0a30BBIN |OTYCTHBIH

MepHOJI | TIEPHOJ

O0beM IPOYKITUHU B IEHCTBYIONIUX IIEHAaX, ThIC. pyoO. 4356,5 | 3987,4

N3 o6bema mpoaykiuu cepTuUIrpoBaHHas MPOAYKIIUS, THIC. pyO. 2396,1 | 2432,3

[Tpoaykumsi, moCcTaBI€HHAS HA SKCIIOPT, THIC. PYO. 1219,8 | 1395,6

KonnuecTBo NpUHATHIX peKJIaMaIlui, IiT. 34 10

CTOMMOCTB 3apeKIIaMUPOBAHHOM TTPOIYKIIMU B ICHCTBYIONINX II€HAX, THIC. P. 21,8 15,9

Meroandeckue yKa3aHus:
1. OnpenenuM yaenbHbIN BeC MpOyKIIUU

2. PaccuntaeM aObCOIOTHOE ¥ OTHOCUTEIHLHOE OTKJIIOHEHNSI OTHOCHUTEILHO 0a30BOT0 nepuoga

3. [TonydeHHbIE pe3ynbTaThl CBENEM B TAOI. 2
Tao0muia 2

Ilokazarenn

0a30BbIl | OTUETHBIN

MEePUO | TEPHOJ

OTKJIOHEHUA

abc

%

1. O6bemM npoIyKIHK B AEHCTBYIOIIUX II€HAX, THIC. pYO.

2. Y3 o6bema npoayKIuu cepTUGUIIUPOBaHHAS TPOTYKITHUS:
— CTOUMOCTb, ThIC. pYO.

— YIeNbHBIN Bec K 001meMy oobeMy, %

3. [Ipoaykmus, moctaBiaeHHast Ha SKCIOPT, THIC. PYO.

4.V nenbHbIN BeC IKCIOPTHOU MPOAYKIUHU, %o

5. Pexnamaruu:

— KOJIMYECTBO MPHHSITHIX PEKIaMaIlHii

— CTOMMOCTbH 3apeKJIaMUPOBAHHON MPOIYKIINHU B IEHCTBYIOIIUX
LIeHax, ThIC.pYyO.

— YIeNbHBIN BeC 3apeKIIaMUPOBAHHON MPOAYKIUH, Yo

TecToBbIe KOHTPOJILHBIC (AYANTOPHBIEC) 3aJaHUSA




Bompockt OTtBeThI
n/n
1. | Kax naspiBaercsi Tpynma JIOAeH, IesITEeIbHOCTh
KOTOpBIX CO3HATENbHO KOOPAUHUPYETCS IS
JOCTHIKEHHUS OOLIMX 3HAUYMMBIX IeIer
2. | Kak npuHiATO Ha3pBaTh  MpennonaraeMbiid
pe3yapTaT  JeATEIbHOCTH  OpraHu3alud  WJH
KellaeMoe KOHEYHOE COCTOSIHMSI OpraHU3aluu
3. | Kakas xapakrepucTHKa CIOXHOH oOpraHu3anuu | A. HaGop B3aMMOCBSI3aHHBIX enen
cuuTaeTrcs  Haumboilee BaXHOM B TEOPHH | OpraHU3ALUH
yIIpaBIICHUS b. Hanuue HeopManbHBIX TPy
B. Ha6op pecypcoB pa3nu4HbBIX BUAOB
I'. BosbIasi YUCIEHHOCTh paboTaIOMINX
4. | Kakue Buzmel pecypcoB wucmonb3ytores g | A. Llenu u 3amaum opranu3auu
XapaKTEPUCTUKU CIIOKHOM opraHuszanmu B teopuu | b. JIronu
U MPAKTUKE YIIPABJICHUSA B. Buemnssa cpena
I'. KommyHukanuu
5. | Kak wHa3biBaeTcsi OTHOCHUTENBHO 000coOieHHas | A. DyHKIMOHAIbHAS 00IaCTh
4acTh OpTaHn3alnH, Beimonasomas | b. Cucrema
cnennpuyaeckre 3a1aHUSA u uMmeromast | B. Ilonpaznenenue
crierupUIecKue IeH I". JlouepHee npeanpusitue
6. | Uro cocraBiisier CyIIHOCTh yIpaBlieHUsl cIokHOW | A. KoHTpob
oprann3anuei (BbiOpath HamOojee mpaBwiabHBIA | b. PykoBoacTBo
OTBET) B. Koopaunanus
I". JIunepctBO
7. | PykoBoauTenu Kakoro ypoBHS HMMEIOT B CBOEM
[IOJUYUHEHUHU TOJIBKO HEIOCPEICTBEHHBIX
HCIOIHUTENECH
8. | KakuM HOpMAaTHBHBIM aKTOM DPErIaMEHTHUPYIOTCS
HHCTUTYLMOHAJIbHO-TIPABOBbIE (dhopmbI
opranuzanuii B PO
9. | YKakuTe THUIBI OpPraHM3alUb, OTHOCAMIMXCH K | A. YupekiacHue
HEKOMMEPYECKUM OpraHU3aLUIM b. YHuTapHoe npeanpusitue
B. Kazennoe npeanpusitue
I". 3akpbITOC aKIIMOHEPHOE OOIIECTBO
10. | VkaxkuTe THIIBI OpraHU3allMii, OTHOCAMUXCA K | A. Accouluanus IpeanpruHuMaTeIch
KOMMEPUYECKHUM OpTaHu3aIuiIM b. IToTpeOuTenbCckuii KOOmepaTrB
B. OTkppITOE aKITMOHEPHOE OOIIECTBO
I. O06mmecTBO c OrpaHHYEHHOMN
OTBETCTBEHHOCTHIO
11. | Yto sBnsieTcs BBICIIMM OpPraHOM yrpaBieHHus | A. ['eHepalbHBIN TupeKTop
OTKPBITHIM aKI[MOHEPHBIM OOIIECTBOM b. IIpencenarens [IpaBnenus OAO
B. Coser nupekTopoB
I'. O6mee cobpaHue aKIIMOHEPOB
12. | Yro sBusercs BbICIIMM OpTraHoM ympaBieHHus | A. I'eHepalbHBINA TUPEKTOP
3aKPBITHIM aKIHOHEPHBIM OOIIECTBOM b. Ilpeacenarens IlpaBnenus 3A0
B. Coser mupekropoB
I'. O6mee cobpaHue aKIIMOHEPOB
13. | YkaxuTe WHCTHTYLHMOHAIBbHO-TIPAaBOBYIO (GopMy
OpraHu3anuy, [eHHbIe OyMaru KOTopoi cBOOOIHO
oOpamatorcst Ha (QOHIOBOM PHIHKE
14. | YkaxuTe HHCTHTYLHOHAIBHO-TIPABOBYIO (HopMy
OpraHM3alli{, B COCTaB€ KOTOPOH HMMEIOTCS
BKJIQYUKH
15. | YkaxuTe HHCTHTYLMOHAIBbHO-TIPABOBYIO (HopMy
TOBAPUIIECTBA, B COCTABE KOTOPOr'O OTCYTCTBYIOT
BKJIQYUKH
16. | YkauTe HHCTHTYHMOHAIBbHO-IPABOBYIO (opMy




OpraHM3alliY, YYacCTHHUKH KOTOPOH HE OTBEYaloT
mo ee 00s3aTENbCTBAM U HECYT PHCK YOBITKOB B
pa3Mepe CTOMMOCTH IIeHHBIX Oymar

17. | YkaxuTe WHCTHTYUHUOHAIBHO-IPABOBYIO (OpMY
OpPTraHM3allMY, YYaCTHHUKH KOTOPOW HE OTBEYAIOT
mo ee 00s3aTeNbCTBAM U HECYT PHCK YOBITKOB B
pa3Mepe CBOMX BKJIaJI0B
18. | YkaxkuTe WHCTHTYIHUOHAIBHO-IPABOBYIO (OpMY
XO3SMCTBEHHOI0 OOIIECTBAa, YYaCTHUKUA KOTOPOU
HECYT COJIMAPU3HPOBAHHYIO0 OTBETCTBEHHOCTH 110
00s13aTeNbCTBAM, KpPATHBIM CTOMMOCTH CBOETO
BKJIa/ia
19. | VkaxuTe WHCTHTYIMOHAIBHO-IPABOBYIO (OpMY
OpraHu3alyH, SIBIISIFOLLEH CS JiepIKaTenemM
KOHTPOJIbHBIX MTAKETOB aKLKH (Taes, goiei)
20. | Kakue mnepemenHble ((axtopsl) xapaktepu3yloT | A. CTpyKTypa opraHu3ainuu
BHYTPEHHIOIO CPEy OpraHU3alUuU b. Pecypchl opranuzanuu
B. I'opuzoHTanbHOE pa3zieneHue Tpya
I'. ConmanpHas noacucremMa
21. | Kakue daktopsl xapakTepu3yIOT BHEIIHIOW cpeny | A. 3aKOHOAATENLCTBO
OpraHu3aluu b. CobpITHs B Ipyrux cTpaHax
B. I'pymrioBeie nHTEpECH!
I'. OpranuzanmonHas KyJabTypa
22. | Kakoit TepMUH HcTIonb3yeTcs 1iist xapaktepucTuka | A. KomMmyHuKanum
paboTHI, BBITTOTHSIEMON otnenbHbiM | b. dyHKIIMOHATIBHAS 00/1aCTh
MOJpa3JeleHUeM Ul OpraHU3alliu B LIEIOM B. Koopaunanus
I'. Cneunanusanus
23. | Kakoii TepMuH wHcmoibs3yercs st obo3naueHus | A. IlltatHoe pacmucanue
MakCHUMaJbHOTO  uHMcia JuL, [oxuuHeHHbIX | b. HopmaTuBHas ynciieHHOCTh
omHOMYy pykoBomutenmo (it ¢opmupoBanus | B. Hopma ynpasnsemoctn
CTPYKTYPBI OpTaHU3AIINH ) I". Hopma Tpyna
24. | Kakoit TepMHH wucnonb3yercss st obo3HadeHus | A. Llenb
TIpEANUCaHHoONl paboThI, KOTOpas AokHA OBITH | b. 3amaua
BBIIIOJIHEHA 3apaHee YCTaHOBJIEHHBIM crocoOoM B | B. JloiKHOCTHAs HHCTPYKIUS
3apaHee OrOBOPEHHBIE CPOKH I'. City>xeOHBIE TOTHOMOYHS
25. | Kakoit TepmuH wucnone3yercss s obo3HadeHus | A. TexHomorus
crioco0a mpeoOpa3oBaHms HCXOMHOro MaTeprana B | b. 3agada
TOTOBYIO IIPOAYKIIHIO B. Crpykrypa
I'. BuyTpennsis cpena
26. | Kakoit w3 (¢akropoB BHyTpeHHe#d cpensl | A. KoopauHarms
OpraHu3allid B TEOpUH U IpakTuke ynpasieHus | b. Llenu opranuszanumn
CUHTAaETCS LEHTPATBHBIM (PaKTOPOM B. JIronu
I'. CTpykTypa opraHusanuu
27. | Kakne wn3 mepeuncieHHBIX (akTopoB BHemHel | A. IlocraBmuku
cpeabl opraHm3auumu OTHOcATcs K (akropam | b. CocTosiHuE S5KOHOMHKH
MPsIMOro BO3ACUCTBUS B. KonkypeHThl
I". YpoBeHb pa3BUTHS TEXHUKH B CTPaHE
28. | Kakne wu3 mnepeuncineHHbIX (akTopoB BHemmHel | A. ['pynmoBbie HHTEpECH
cpeabl opraHM3auumu oOTHocaTcs K (axropam | b. Ilorpeburenn
KOCBEHHOI'O BO3JI€HCTBUS B. Ilonutrueckne n3MeHEeHUs
I'. TpynoBble pecypchl
29. | Kakoit TepmuH wucnonb3yercsi st obo3nauyenust | A. [Ipomecc
IIEIOCTHOCTH,  cOCTOsIed W3  HeckoiabkuX | b. Cucrema
B3aMMOCBS3aHHBIX M B3aMMO3aBHCUMBIX 4YacTeH, | B. ['opusoHTanbsHOE pasnenenue Tpyaa
Kaxaas M3  KoTopblx  BHocuT  Bkiajg B | I. Ctpykrypa
XapaKTEPUCTUKH LIENOr0
30. | Kakue  ocHoBHble  ¢yHKOuM  ympasieHus | A. PykoBoacTBo (J1maepcTBo)
paccMaTpuBaloTcs B paMkax  mpoueccHoro | b. Koopannarmst




nmoaxona K yrpaBJICHUIO

B. PacniopsaurenscTBo
I'. MortuBanus

31. | Kakoii TepMuH Hcnonb3yercs B Teopud U npaktuke | A. Koopaunanus
yhnpaBiieHus Ui o0o3HauyeHus: opranuzauuu | b. dyHkunoHanpHas obnacTh
nporecca oOMena nHpopManueld Ha npeanpustun | B. KommyHukanmm

I'. PaciopsAuTeNnbCTBO

32. | Kakoii TepMuH wucmoib3yercs uisi o6o3HaudeHus | A. [Ipou3BOACTBEHHBIN mpolece
BpPEMEHHM, B TeE4EHHME KOTOporo ucxoiHelii | b. Texnonoruyeckuit mpouecc
Marepuaj NpPOXOMUT Bce cTaauu o0pa®orku a0 | B. I[lomHblii iukn
MOJTYY€HHUs] TOTOBOM MPOIYKIIMHU I'. ITpor3BOACTBEHHBIA LUK

33. | Yro u3 mepevncieHHoro oTHOCUTCS K cBsizyromuM | A. Kortponb
IpoleccaM B OpraHU3alnu b. Koopnunarus

B. IIpunsatue pemenuii
I'. PactiopsAuTeNnsCTBO

34. | Kakye KOMMYHHUKalMM ®3  TepeyrcieHHbX | A. OT4eTHOCTh
OTHOCATCA K  BHEIIHUM  KoMmMMmyHHKauusMm | b. ['opu3oHTanbHbIe KOMMYHUKALIUU
OpraHU3aLHu B. HedopmanbHble KOMMYHHKAIUH

I'. CMeHHO-BCTpeUHbIe cOOpaHus

35. | Kakne komMMmyHWKanmu ©3  mepedrcieHHbX | A. CeMUHApHI
OTHOCSITCS K  BHYTPEHHMM KoMMyHuKanusim | b. TenedoHHbIe TeperoBopsl
OpTaHHU3aINN B. CenexropHoe coBemanne

I'. ®opManbHbIe HHUHAHCOBBIE OTYETHI

36. | Uro orHocuTcs K 0a30BbIM 3jeMeHTaM mpoiiecca | A. KogupoaHue u BbIOOp KaHaa

KOMMYHUKALIUI B OpraHU3aLuu b. [lexonupoBaHue
B. Kanan nepenaun nupopmaimm
I'. [lepenaua undopmaruu

37. | Uro BXOIOMT B COCTaB OCHOBHBIX JTAIoOB Iponecca | A. 3apoxIeHue naen

repenayu HH(GpOpMAaIiK B OpraHu3aIii b. OGpaTHas cBs3b
B. OrnipaBurens
I". TlonyuaTens

38. | Ykazatp po0eMbl MEXKIMYHOCTHBIX | A. CeMaHTHYECKUE TPYAHOCTH

KOMMYHUKALIUI B OpraHU3aluu b. Texandeckue MpoOIeMBI
B. IIpobaembr KOOpIUHAIIH
I'. HeynoBnerBopurenpHas CTpYKTypa
OpraHu3alyu

39. | Vkazath po0IeMBI opraHm3anoHHBIX | A. MH(pOpMaIioHHbIe Teperpy3Ku

KOMMYHMKALIUH Ha IPeIIPUATHIX b. CemanTHUECKHE TPYIHOCTU
B. IIpumMeHneHue coBpeMEHHBIX
MH(OPMALIMIOHHBIX TEXHOIOTH
I'. IlpenBapurenbHOE NPOSICHEHUE UIIEH TIEpeNT
HA4aJI0M COOOIIECHHSI

40. | Yro mpuwHATO MOHMUMATH TOJ YymIpaBieHUYeckuM | A. @opMHUpOBaHUE TUTAHOB PAOOTHI
penieHeM b. Bei6op u3 anpTepHaTHB

B. [TomGop BO3MOXKHBIX BapHAHTOB JACHCTBHI
I'. lenerupoBanue MOJIHOMOYUN

41. | Kak Ha3pIBaeTCs pasHOBUAHOCTH ynpaBiieHuUecKux | A. HTYUTHBHBIE pelIeHUS
peLIeHuH, KOTOpBIE MPUHUMAIOTCS B | b. HezanmporpaMMupoBaHHbIE pelIeHHS
HECTAaHJAPTHBIX CHUTYyalMAX M CONPSKEHBl C | B. AnbTepHaTHBHBIC PELICHUS
JeCTBHMEM HeM3BecTHBIX (akTopoB (BbIOpath | I'. HecranmapTHble pemeHus
Han0OoJiee NPaBIIILHBINA OTBET)

42. | Kak Has3bIBalOTCA YNpaBJICHYECKHE pelIeHus, | A. AJbTepHATUBHbIC PEILICHUS
OCHOBaHHBIE Ha OOBEKTUBHBIX aHaiUTHYecKuX | b. PemieHus, ocHoBaHHBIE HA CYKIEHUAX
OLIEHKax B. PanmonaneHble perieHus

I'. 3anporpamMMupoBaHHbIE PELICHHUS

43. | K kakomy U3 S5TamoB pauuoHanbHOro pemeHus | A. JluarHoctuka mpoOiieMbl

OTHOCHTCS  mpoueaypa cbopa w

peneBaHTHON MH(pOpMaMK

aHaJIn3a

b. ®opmynupoBka orpaHUYEHUI U KPUTEPUEB
B. Onpenenenve anpTepHaTUB
I'. BeiOop anprepHaTHB




44,

K kakoMy 3 3TamoB panMOHAIBHOIO peIIeHUs
OTHOCHTCS MpoLeypa NoA0opa BO3SMOKHBIX MyTeH
yCTpaHeHHUsl TpoOIeMbl

Onpenenenue anbTepHATUB
. OLieHKa anbTepHaTUB
. BeiOop anprepHaTHB

A
b.
B
r
45. | Kak npuHsTO Ha3bIBaTh OCHOBHYIO 00mIyto wenb | A. Ctparerus opraHu3anuu
KOHKPETHOM OpraHu3aluy, 4eTKO Bhlpaxarouyro | b. TakTuka opranusanuu
IIPUYHHY €€ CYILECTBOBAaHU B. Muccus opranuzanuu
I'. TlonuTHKa OpraHu3anuu
46. | Kakue WHCTpYMEHTBHI MPHHATO HUCMONB30BaTh B | A. Doroammapat
npouenype  ¢ororpadun  mpousBoacreenHoro | b. Kunokamepa
npotrecca B. Hacsl
I'. Cexynnomep
47. | Kakne WHCTpYMEHTHI TPHUHATO HCIIONB30BaTh B | A. doToammapar
MpOLIeAypEe XpOHOMETpaka Mpou3BoAcTBeHHBIX | b. Kunokamepa
TIPOLIECCOB B. Hacsl
I'. Cexynnomep
48. | Kakue WHCTpYMEHTBHI MPHHATO HCHONB30BaTh B | A. doroammapar
rporeaype ¢doroxponomerpaxa | b. Kunokamepa
IIPOM3BOICTBEHHBIX IIPOLIECCOB B. Yacsl
I". Cexynmomep
49. | B paMkax Kakoro HaIrpaBJIeHUs Pa3BUTHs Teopuu U | A. buxeBnopucrckuii moaxon
MPAKTUKA MEHE/PKMEeHTa (QYHKIMKU yrpaeieHus: | b. CHcTeMHBIH OIX0]
paccMaTpuBaKOTCS  Kak cepusi  HenpepbiBHbIX | B. IIponeccHslil moaxon
B3aMMOCBS3aHHBIX JIEHCTBUI I". CuTyanimOHHBIN TOAX 0T
50. | Kakoii U3 MepeyucCiIieHHBIX MMOIX0J0B B TeopuH U | A. BUXeBHOPUCTCKHUIT OAX0
MpakTUKE yIpaBieHus sBiserca HamOonee | b. CuctemHbIN mMomxon
COBPEMEHHBIM B. IIpouieccHsiil moaxon
I". CuTyaniOHHBIA TOAX 0T
51. | Yto BKIIFOYAET TIOHATHE CTPYKTYPHI opranm3aruu | A. Hopma ympasisemoctu
b. CrienmmanmsupoBaHHOe pa3ieieHne Tpyaa
B. Yposens ynpasneHus
I'. ®yHkunoHabHAs 00JIACTh
52. | Kro u3 uccienopareici Brepsbie OTKpbUT 3ddext | A. . Teitmop
CIEUATU3UPOBAHHOIO PA3JECICHUS TPy ia b. A.Cmut
B. P.Oysn
I". M.Bebep
53. | Kakue mno3unuud BXOmAT B KiaccuuKanuioo | A. MHOro3BeHHbIE TEXHOIOTHH
texHosaorui no x.Bynsopa b. KpynHocepuiiHoe NpoU3BOICTBO
B. llnTeHCHBHBIE TEXHOIOTUU
I'. nnuBHIyaibHOE TPOU3BOJCTBO
54. | Kakrie mo3umuu HE BXOMAT B KiaccuduKaiuio | A. MHOro3BeHHBIE TEXHOIOTHH
texHojaorui no Jx.Bynsopa b. KpynHocepuiiHoe npon3BOACTBO
B. llnTeHCHBHBIE TEXHOIOTUU
I'. nnuBHIyaibHOE NPOU3BOACTBO
55. | Kakme mo3ummu BxomaT B kiaccudukamuio | A. HempepslBHOE MPOM3BOJACTBO
TexHojoruit no Tomicony Bb. MaccoBoe npon3BoACTBO
B. IlocpenHuyeckue TEXHOIOTUU
I'. IHTEeHCUBHBIE TEXHOJIOTHH
56. | Kakne mo3umuum He BXOIAT B Kiaccudukaimio | A. MenkocepuitHoe mporu3BOJCTBO
TexHoJorui no Tommncony b. EnuHnyHOE mpou3BOACTBO
B. IlocpenHuueckue TEXHOIOTUU
I'. IHTeHCUBHBIE TEXHOIOTUU
57. | Kak mnpuHATO Ha3bBaTh KOHKPETHBIM Habop
00CTOSITENbCTB, CHJIBHO BIMSIOIINX Ha
OpPTraHM3aLHMIO B JAHHBIN NIEPUOJT BpEMEHU
58. | B pamkax xakoro moaxola K YHpPaBJICHUIO

HCO6XOZLI/IMO YMCETH IIPABUJIBHO UHTCPIIPETUPOBATH
CUTyallMIo

. ®opMynHpOBKa OrpaHUUYEHUH U KPUTEPHUEB




59.

Yto MOXHO OpeaArnpuHiATbL JIs1  TTOBBIIICHUA

A. TIposicHeHue njei nepea ux cooOLIeHnEM

3¢ PEeKTUBHOCTH opranu3alioHHbIX | b. Mcronb3oBaHue si3pika KecToB, 03,
KOMMYHUKalUN WHTOHALIUI
B. [IpoBenenue orpoca paOOTHUKOB
I'. Beimyck HH(QOpMaIMOHHBIX Ol0JIeTeHer
60. | Kak HazbIBaeTCs yIpoLIeHHast ¢dopma
MIpEeCTaBIICHUS peanpHON CUTyaluu B
a0bCTpakTHOM  BHJE, COKpallaiomas  YHCIIO
YIpaBIIEMBIX IEPEMEHHBIX OpraHu3alun
61. | Kak Ha3pIBaeTcs  MTCPAIMOHHBIA  IPOIECC
B3aUMOYBSI3KM 1I€lIel, JEHUCTBUM UM PpPECypcoB
OpTraHu3alyU
62. | Uro B MeEHemIKMEHTE MOHUMAETCAd 101 OOIIHUM
Imoaxoaom u MMPUHIOUIIMAJIbHBIMA MyTAMU
JOCTUKCHUSA MUCCHUH OpraHu3aliun
63. | Kak  mpunsaTo Ha3bLIBaTh 001Ty10 enb
OpraHU3alNi, YETKO BBIPAKAIOIIYIO IPUYHUHY €€
CYIIECTBOBaHUS
64. | Kak Ha3pBaercss cHcTeMa BHYTPHPHPMEHHOTO
yIIpaBJI€HHs, OPUEHTUPOBAHHAS HA Y4YET CIIpoca U
norpedHOCTEN PBIHKA, BBITTYCK
KOHKYPEHTOCIOCOOHOH MPOAYKITHH
65. | Ykazath rIaBHyIO 3agady ~ MapKeTHHroBbIX | A. PaspaboTka onTHMaibHOW CTPYKTYPHI
[IporpamM IpeanpusITHI MIPOU3BOJICTBA
b. Pazpaborka onTUManbHON CTPYKTYPHI
OpTaHHU3aIHNN
B. U3ydenue peiaka cObITa
I". 3yueHue nmocTaBIIMKOB U KOHKYPEHTOB
66. | Kakas (¢yHKOMS ymopaBlIeHHS —HalleJieHa Ha
co3ganue dQGhEeKTUBHON CTPYKTYPHI OpraHU3aIiN
67. | Kakue oCHOBHbIC acmekThl uMeeT (QyHKIHUSA | A. JlenerupoBaHue MOJHOMOYHI
OpraHu3allii B3aUMOJEUCTBUS B coBpemMeHHOM | b. JlenmerupoBanre OTBETCTBEHHOCTH
MEHEIKMEHTE B. Jlenenue opranuzanyy Ha roapas3ieneHus
I'. lenenne oprann3anvy Ha (YyHKIIOHATBHEIE
o0mactu
68. | Ykazath QyHKIHMIO YOpaBICHUS, ITOCPEICTBOM
peanuzanuu KOTOpPO# obecrnedanBaeTcst
JOCTH)KEHH e TIeTIe OpraHu3aIin
69. | Kakue 00CTOSITENHCTBA oO0ycnoenuBatoT | A. [lognepxxanue ycrexa
HEOOXOAMMOCTh YIIpaBlieHUYeCKOro KoHTponsi B | b. Heompenenennocts Oymymero
OpraHuzaluu B. Konkypenuus
I'. CTuMynupoBaHU€e UCTIOIHUTENCH
70. | Ykazatp  Pa3HOBHUIHOCTH YIIPaBIEHIECKOTO
KOHTPOIISL,  KOTOPBI  OCYIIECTBISIETCS IO
(hakTHyecKkoro Havasaa paboT B OpraHU3aInn
71. | Ykazatb  Pa3HOBUIHOCTH YIPaBIEHIECKOTO
KOHTPOIIS, KOTOPBIH OCYIIECTBIIAETCS
HEMOCPE/ICTBEHHO B XOJI€ BBIMIOMHEHHs padoT B
OpTraHH3aIHN
72. | Yka3aTh pa3HOBUIHOCTH YIIPABICHYECKOTO
KOHTPOIISI, KOTOPBI  OCYIIECTBISETCS  IIOCIE
BBINOJIHEHHUS. pa0OT B OpTraHU3aluu
73. | YkazaTh KiroueBble oOmacTu mpensapurensHoro | A. MHpopManuoHHbBIE pecypchl
YIPaBIEHYECKOT0 KOHTPOJIS B OpraHU3alun b. Yenoseueckue pecypcsl
B. ®unancossle pecypcsl
I'. Texnonorus
74. | YkazaTh KiroueBble oOmactu mpensapurensHoro | A. MHpopManuoHHbBIE pecypchl

YIPABJICHYCCKOr0O KOHTPOJISL B OpraHrU3aluu

b. MaTepuanbHble pecypchl




B. Ctpykrypa opranusanuu
I'. ®uHAaHCOBBIE PECYPCHI

75. | Yro, Kak TpaBWiO, B TEOPUHM U MPAKTHUKE
yIpaBJIeHUS  SBJSETCS  OOBEKTOM  TEKYILEro
KOHTpOJIS

76. | Kakoii  BHAO  ympaBIEHYECKOro  KOHTPOJI
O0asupyercss  Ha  H3MepeHUM  (aKTHUECKUX
pe3yNbTaTOB paboOThl M WX COMOCTaBJICHUH C
HOpMaMu

77. | YkaxuTe pa3sHOBUIHOCTH OCHOBHOW mpoxykiuu | A. Uyrys.

OCHOBHOT'O TPEANpUATHS depHOi MeTtamtypruu — | b. Craib.
MeTaJTypru4eckoro KoMOMHaTa B. IIpoxkar.
I'. Koke.

78. | Kak npuHATO Ha3bIBaTh MPOLYKIIUIO MPEANPHUSITHS
YepHOW METAIypTHUH, TIOIY4aeMyl BMECTO
OCHOBHOW TpH HApYIIEHUH TEXHOJOTUU U TIPU
HEYJIOBJIETBOPUTEIFHOM Kau€eCTBE ChIPhS.

79. | Kak npuHSTO Ha3bIBaTh MPOIYKIUIO MIPEATNPHSTHS
YepHOH METaJUTypTHUH, MOJTy4aeMyto
OTHOBPEMEHHO C OCHOBHOW M OTITyCKaeMmylo Ha
CTOPOHY.

80. | Ykaxure BBl IPOMYKIIUU TPennpusTHs dyepHO | A. ['oToBast mpomyKIusl Ha CKIIaJIe.
MeTaJuTypruy, pasnuyaromecss 1o  crernedu | b. [TomydaOpukater.
TOTOBHOCTH. B. HezaBepuieHHoe npon3BOACTBO.

I". Bo3BpaTHbIe MaTepHAJIBL.

81. | YkaxuTe pa3HOBHUIHOCTH CBIPHIX MaTepuasnoB | A. OCHOBHbBIC MaTEpHAIIbI.

NPEANPUATHS YEPHON METaJUTypruu b. BcriomorarenbHbie MaTEpUaibl.
B. JlobaBouHBIC MaTepHaIbL.
I'. [TonydaOpukaTsl.

82. | Vkaxure Pa3HOBUIHOCTHU TOIIMBa, | A. TeXHOIOrMYeCKOe TOILIUBO.
UCIOJIB3YyeMOr0  Ha  IpEANpHATUsAX  uyepHoil | b. DHepreruueckoe TOIIMBO.
METaJUTypruu B. BcnomoraTenbHO€E TOIUIMBO.

83. | Kakas ¢dopma cHaOxenuss Meramtyprudeckoro | A. TpaHsuTHas.
HOpEeAnpusTUs  TOIUIMBOM M Marepuanamu | b. Cxnagckas.
OpraHu3yercs B YCIOBHSX 3aKIIOUEHHs HpPAMBIX | B. AyrcopcuHr.

JIOTOBOPOB C MOCTaBIIMKaAMU I". JIuzunr.

84. | Vkaxutre pa3sHOBUIHOCTH IPOM3BOACTBEHHBIX | A. HempepriBHBIC.
MPOIECCOB B 4epHOH Meramutyprud, | b. IlonyHenpepbsIBHBIE.
pazmuyalommxcs Ho  XapakTepy  aABwxkeHus | B. Ilepuonmueckue.
HCXOIHBIX MaTEpHaIOB PH UX 00padoTKe I'. ArperaTtHsie.

85. | YkaxuTe OCHOBHBIE NPHWHIOWINB opranu3anuu | A. Crnenuamu3amus.
MPOU3BOICTBEHHBIX IIPOLIECCOB b. ITapannensHOCTD.

B. IlponopiuoHaibHOCTh
I'. PUTMHYHOCTB.

86. | Ykaxure OCHOBHBIE NpHHLUNBI opranuzauuu | A. [lorodHoCTb.

MIPOU3BOJCTBEHHBIX MTPOLIECCOB b. HempepbIBHOCTD.
B. MuTterpatuBHOCTH
I'. Koopnuuanus.

87. | Ykaxure 3JIEMEHTBI CcTpyKTyphl | A. CTyneHs.

MIPOU3BOJCTBEHHOT O MpoLiecca. b. Onepanusi.
B. Ilpuemsl.
I'. JIBuwxeHus.

88. | Kak mpunsaTto Ha3eBaTh mnpou3BoicTBeHHBIE | A. IlpocThle.
MPOLIECCHI, TPOTEKAaloIMe Ha OXHOW cTymeHwu, | b. CnoxHele.
KOrJla KaXKIbli mocieayromuii nukia HauumHaercs | B. Ilepuoanueckue.
110 OKOHYaHUH NPEBIIYIIETrO IUKIA. I'. HenpepsiBHEIE.

89. | Kak mpunsaTto Ha3eBaTh mnpou3BoAcTBeHHBIE | A. IIpocThie.

MMpOLCCChI, IMPOTCKAIOIINC Ha HCCKOJIBKHUX

b. Caoxurle.




CTYIEHSAX, KOTJIa KaXIbIM MOCIHEAYIOIUN UK
HAaYMHAETCSI 10 OKOHYAHUS MPEIBIAYIIETO [TUKIA.

B. Ilepuonuueckue.
I'. HermpepebiBHBIE.

90. | YkaxuTe METOABI pAaCIIMBKH «Yy3KHX MecT» | A. YCKOpeHHe onepalunii Ha y3KOi CTYIeHH.
MIPOU3BOICTBEHHBIX IIPOIIECCOB b. IleperpynnupoBka onepanuii.

B. YcranoBka qonoJHUTEIBHOIO
00opyIoBaHUS.
I'. Cozanuie HOBOH CTyNEHH.

91. | Kak mpuHsATO Has3pBaTh TUN opranusanmu | A. HempepblBHOE IPONM3BOACTBO.
MPOU3BOJICTBA, KOrJa Ha MNpeAblayllyto crynesb | b. [loTouHoe mpon3BoacTBO.
mpouecca  IMOCTyNarT — odepeaHble  nopuuu | B. PUTMu4HOE MPOU3BOACTBO.
HCXOTHOTO CBIPbsl A0 3aBepuieHUs 00paboTku | I'. IHTerpaTHBHOE MPOU3BOCTBO.
MPEABIIYINX TOPUUA CBIPbS HA TMOCICAYIOIINX
CTYIICHSIX

92. | Kakoifi  Tunm  mpoM3BOACTBEHHBIX  MOTOKOB | A. IIpocThlie mpon3BOACTBEHHBIEC TIOTOKH.
COOTBETCTBYET CHTYyalluW, Korjma 3a KaxieiM | b. KomOuHMpOBaHHBIE TOTOKH.
OCHOBHBIM arperaTomMm 3aKpEIUIeHBI
BCIIOMOTaTENbHbBIE YYaCTKU

93. | Kakoii tun  mpou3BOACTBEHHBIX  MOTOKOB | A. IIpocThlie mpon3BOACTBEHHBIEC TIOTOKH.
COOTBETCTBYET CHUTyaluu, Korma 3a psagoMm | b. KoMOmHUpOBaHHBIE TTOTOKH.
OCHOBHBIX arperaToB 3aKpEIUIEHBI OJHU U TE e
BCIIOMOTaTENbHBIE YIaCTKU

94. | Ykaxure BUABI TPOHM3BOACTBEHHBIX Trpadukos, | A. [loomepannonnsie rpadguky.
HCTOJIb3YEMBIX B JIOMEHHBIX U CTaJleIUIaBUJIbHBIX | b. OnepaTHBHbBIE CyTOUYHBIE TPAdHKH.
exax B. KommuiekcHbie rpadukm.

95. | Ykaxure ocHOBHBIe (HhOpMBI pazneneHus Tpyaa, | A. TexHomorudeckoe.

MPUHATHIE HA PEANPUATUIX YepHOU MeTamutypruu | b. @yHKIMOHAIBHOE.
B. IIpodeccronansHoe.
I'. KpanudukanmoHHoe.

96. | Vkaxure ab0peBHaTypy rpymm | A. IIP.

MIPOU3BOJICTBEHHBIX Pab0OUnX, MPUHATHIX B uyepHOit | b. TP.
METaJUTypTHN B. BC.
I'. ITPP.
97. | Ykaxwure ocHOBHBIE (hOpMBI Koorepanuu Tpyaa Ha | A. CKBO3HbIC OpUTaIbI.
NPEANPUATUIX YEPHOU METAJUTYPrHUH. b. KomruiekcHbie Opuramb.
B.Xomaauxr.
I'. Cucrema yvactuii.
98. | Vkaxure Hambojee pacmpocTpaHeHHbl rpaduk | A. H-1.
CMEHHOCTH, NpHMEHSeMbIi Ha mnpeanpusatusx | b. H-2.
YepHOW METaJUTypTUuu B. HII-1.
I'. HIT-2.
99. | VkaxuTre OCHOBHBIE BHIBI HOPM  Tpyaa, | A. Hopma BpemeHH.
MpUMeHseMble  Ha  mpeanpusaTusx  4yepHod | b. Hopma oOciyxnBanms.
METaJTypruu B. HopmaTuBHas YUCIEHHOCTbD.
I". HopmbI BEIpaOOTKH.
100. | Ykaxxute ocHOBHYIO (popMmy opranuzauuu omiatel | A. TapudHnas cucrema.
TpyZla Ha IPEANPUATUSIX YEPHON METaJTyPriuu b. CnenbHas ortata Tpyza.
B. IloBpemenHas omniara Tpyza.
I'. ®onp onyatel TpyAa.

101. | Kak mpuHATO Ha3bpIBaThb COBOKYNHOCTH oOIIatel | A. DoHp omatsl Tpyaa.

Tpyna pabouero mno Ttapudy u pomnar 3a | b. OcHoBHas 3apaboTHas miara.
0TpabOTaHHOE BpeMSI. B. HononHutenpHas 3apaboTHas miaTa.
I'. Cucrema omiatel TpyJa.
102. | Yxaxxute  osnemeHTHl  Tapuduoil  cucremsbl, | A. TapudHo-kBadH(UKATMOHHBIE
MPUHATON HA NPEINPUATHIX YEPHOH METAJUTYPrud | CIIPaBOYHUKU padoT U npodeccuii pabouux.
b. Tapudnsie cetku.
B. Tapudusie craBku.
I'. Tapudubie k03¢ OUIHESHTHI.
103. | Kak Ha3piBaercs coorHomieHue TapudHoi craBku | A. TapudHslii koddduimeHt.




ompezneraeHHOro paspsaga u TapudHoi crtaBku | b. CrenbHbIN npupaboToK.

IIEPBOrO pa3psa. B. Pacnenxka.

I'.KTYV.

104. | Kak mpunATO Ha3bBaTh (opMy oOImIatel Tpyna, | A. CaenpHas.

OCHOBaHHYIO Ha y4eTe KoianuecTBa BblpaboranHoi | b. [ToBpemennas.

NPOAYKIUH B. Ilpsmast.

I'. KocBeHHasl.

105. | Kak mpunATO Ha3bBaTh (opMy oOIIaTtel Tpyna, | A. CaenpHas.

OCHOBaHHYIO Ha yuere npoaokurenbHocTd | b. IToBpemennas.

0TpabOTaHHOTO BPEMEHH. B. Ipsmast.

I'. KocBeHHasl.

106. | Kak mpuHATO Ha3bIBaTh MpOrpamMMmy BIOXeHHs | A. busHec-maH.

KanuTaJla Ha IPEAIPUATHN YEPHOU MeTaulypruu ¢ | b. IHBECTUIIMOHHBIN IIPOEKT.

LIENTBIO TTOCIIEAYIOUIETO MOMyUYeHUs TPUOBIIH B. Crparerus npennpusrus.

I'. IInan MapKeTHHra.

107. | YkaxxuTe OCHOBHBIC 3JIEMEHThI HMHBECTUIMOHHOTO | A. TeXHUYECKHIA TPOEKT.

MIPOEKTA B YEPHOU METaJIypruu b. buzHec-1uiaH.

B. TOO.

I'. CmeThl KanUTAIBHBIX 3aTPAT.

108. | Ykaxkute  ocHOBHbie  (a3bl  coBpeMeHHoro | A. [IpelbIHBECTUIIMOHHBIC UCCIICIOBAHM.
WHBECTULIMOHHOTO MPOEKTA b. NuBectnnimonnas dasa.

B. Dxcmmyaranmonnas ¢asa.

I'. JluxkBugarmonHas dasa.

109. | Vkaxute ocHOBHBIe TIOKazarenu 3ddexkruBHocTr | A. [Ipocras Hopma mpuOBLTH.
WHBECTHIIMOHHOTO TIPOEKTa, paccuuThiBaeMble | b. Uncrtas Tekymias crTonMOCTb ITPOEKTA.
METOJaMH JIUCKOHTHPOBAHHUS B. BuyTpeHHss1 HopMa IpUOBLIN IPOEKTA.
T". Jlropaniyst ”HBECTULIHA.

Bonpocsl k 3a4ery:

1. MeHemKMEHT Kak Teopusl, MPaKTUKa M UCKYcCTBO ympaBieHHs. CyIIHOCTh yIpaBJiCHHUS.
Oco0eHHOCTH YIpaBlIeHYECKON AESITEIbHOCTH B YCIOBUSX MPOMBIIIIEHHOTO npousBoacTBa. [Ipeamer
YIpaBIEHYECKON eI TEIbHOCTH.

2. OOwmias xapakTepHCTHKAa OpraHM3allMd U €€ PECypCoB: JIIOJU, TEXHOJOTHUs, MaTepualbl,
kanutai, uHpopmanusa. [Ipocteie u crnoxsble opranuzauuu. DopmanbHble U HedopMaIbHbIE
opranuzanuu. Kommepueckre u HekoMMepUYecKre OpraHu3aliuu.

3. OOmme acmekTbl B paboTe PYKOBOAUTENS: COAEpKaHHE, PO, (DYHKIUU YIpaBIICHUS.
NudopmanrionHbie, MEXIUYHOCTHBIE POJIH PYKOBOIUTEIS, POJIU, CBA3aHHBIE C IPUHIATUEM PELLICHU.

4. OOmas XxapakTepHCTUKa OpTraHU3allMM: BEPTHUKAIbHOE pa3/ielieHHe Tpylda MU YPOBHU
ynpasieHus. CTpykTypa OpraHu3allMM U HOpMa yIpaBieHUs. [OpH30HTAIIbHO-UHTETPUPOBAHHbBIE U
BEPTUKATBHO-UHTETPUPOBAHHBIE CTPYKTYPHI KOMIIEKCOB YEPHOU METAILTyprHUu.

5. OOmias xapakTepuCTHUKa OPraHU3aIMK: TOPU3OHTATILHOE U BEPTUKATILHOE pa3AelieHue Tpya.
[Toapaznenenus MeTaLTypruuecKOTO IPEANPUITUS: TIepeIeibl, IIEXH, OTACICHUs, YIaCTKH.

6. OpraHu3allMOHHO-TIPABOBBIE OCHOBBI  JIEATEIILHOCTH TPOMBIIUICHHBIX MPEANPUATUH.
TpynoBbie U KpenuTHO-(PUHAHCOBBIE OTHOIIEHHS. [IpaBOBbIE OCHOBBI YIIPaBICHHSI OpPTraHHU3AIMEH.
JIunieH3upoBaHue U cepTUPHUIINPOBAHUE IEATEIHHOCTH MPEANPUATUN YSPHON METAILITYPTHUH.

7. BuyTpeHHss cpena opraHu3aiii. BHyTpeHHIe epeMeHHbIE KaK pe3ybTaT yIpaBIeHUYECKUX
pelIeHui 1 UX B3aUMOCBSI3b: LIEJH, 3aJa4l, CTPYKTYpa, TEXHOJIOTUs, JTFOH.

8. BuemHss cpena opraHuzanud. XapaKTepucThka (aKTOpOB MPSIMOTO U KOCBEHHOTO
BO3JICHCTBUS: TMOCTABIIUKH, MOTPEOUTENH, KOHKYPEHTHI, 3aKOHOAATEIhCTBO, YPOBEHb SKOHOMHKH,
YPOBEHb TE€XHOJOTUH, TPYIIIOBbIE HHTEPECHI.

9. Cucremnslii moaxon B yhnpaBieHuH. DOyHKIMOHANbHBIE O00JIACTH  JIEATEIHHOCTH
MPEeNNpHUsATHs: TPOU3BOACTBO, KomMmepuws, ¢unaancel, kaapel, HWOKP. Ilpenmpusitue xkax
conuoTrexHuueckas  cucrema.  lloacucrembl.  @opMHupoOBaHHME  TOJACUCTEM  YIPABICHHS
METaJLUTyprHuecKoro KOMOMHATA.

10. IIpou3BOACTBEHHBIE MPOLECCHl B YEPHON METAIUIyprUM M OCHOBHBIE MPHHIUIBI WX



OpraHM3aluK: ClieHuaIn3alysl, IapauieIbHOCTh, IPONOPLHOHAIBHOCTD, IOTOYHOCTh, HENIPEPHIBHOCTD,
PUTMHUYHOCTb, 3BOJIFOLIMOHHOCTb.

11. Crpyktypa ¥ BuABl IPOU3BOJCTBEHHBIX mporeccoB. IIpocTeie u©  CilOXHBIE
IIPOM3BOJICTBEHHBIE IPOLIECCHI. «Y3KUE» MecTa IMPOU3BOACTBEHHBIX IPOIECCOB M METOAbl HX
ycrpaHenus. [Ipon3BoACTBEHHbIE IOTOKU U IPUMEHEHHUE METOJIOB JIOTUCTUKHU U1 UX ONTUMU3ALUH.

12. «BrlTankuBaromas» U «BBITATUBAIOIIAS CHCTEMBI OPTaHU3AIlUH TPOU3BOJICTBA B YCIOBHSIX
HpeanpusITHs YepHOH MeTainypruu. BosmoxxHocTu BHeapeHus cucteM «TouHo-BoBpemsi» (JIT) Ha
COBPEMEHHOM IPEANPUATUH.

13. Texamueckoe HOpMupoBaHue. [Ipon3BOICTBEHHAS MOIITHOCTH MpeAnpusaTus. HopmupoBaHue
TpyAa ¥ METOJbI ONTHUMH3AIMKM HOPM Tpyna. Meroasl HaOmoneHus: ¢ororpadus, XpOHOMETPaK,
dboToxpoHomeTpax. XKypHan HaOIIOICHHIA.

14. ®yukuus maHupoBaHUs. MeTo/ibl SKOHOMHUYECKOTO IUIAHUPOBAHUS U IPOTHO3UPOBAHMSL.
AnbTepHATUBBI U BEIOOP CTPATETUH, BOSMOKHOCTH MCIOJIb30BaHUS MaTpUIlbl BOCTOHCKOMN TpyIIIBI.

15. Opranuzanusi BHyTpUGUPMEHHOIO MJIAHUPOBAHUS HA MPENNPUITHH YEPHOU METaTyprHH.
OcCHOBHBIE AJIEMEHTHl M Mpolenypbl Ou3Hec-mIaHupoBaHus. OpraHuzanus OIOKETUPOBAHMS Ha
MPEeNPUITHH.

16. bu3Hec-1Tu1aH MHBECTHIIMOHHOTO MPOEKTA: CTPYKTYpa U MOPSTIOK €ro COCTABIICHHS.

17. KanuranoBnoxeHHs] KaKk OCHOBHas Pa3HOBUIHOCTh HHBECTHUIMI B YCIOBHSIX YepHOI
Metamnypru. I[IpoekTupoBaHre  KamMTaJOBIOXEHUH: HOBOE CTPOUTENBCTBO, pacCIIUpEHHE,
PEKOHCTPYKIMS, TEXHUYECKOE NEPEBOOPYkKeHNE Mpon3BoACcTBa. TOO mpoekra.

18. Kommepuyeckast OlleHKa MHBECTUIIHOHHBIX TPOSKTOB B YEPHON METAJUTYPTUN B COOTBETCTBHUH
¢ wmeromukoii UNIDO. Tloka3arenn QHUHAHCOBOW YCTOHYMBOCTH TMPOEKTAa: PEHTAOENBbHOCTS,
000paYMBaEMOCTb, JINKBUTHOCTD.

19. Kommepueckas olleHKa HHBECTUIIMOHHBIX IPOEKTOB B YEPHON METAJUTYPIH B COOTBETCTBUU
¢ meroaukoir UNIDO. Tlokazarenn 3¢¢heKTUBHOCTH MpPOEKTa: MEPHUOJ] OKYIMAaeMOCTH HWHBECTHUIIUH,
YHUCTBIA JUCKOHTUPOBAHHBIN 10X0/1, BHYTPEHHSISI HOpMa MPUObUIN IPOEKTA.

20. Opranu3zanys BHyTpU(GUPMEHHOTO IUIAHUPOBAHMS B 1I€XAaX YEPHOU METAILTypruu: TeKyllee U
onepatuBHoe MiaHupoBaHue. [IpomsBoacTBeHHas mporpamma. [lnaHel-rpaduku: noomnepanuoHHbIE
rpadyuKy, CKONb3SIIME U IOCTOSIHHO JAeHcTByoNe rpaduku. JucneraupoBasue.

21. YcinoBuss 0e3yOBITOUHOCTH  METAJLUTyprMUecKoro mpousBojacTBa. IIpousBojcTBeHHas
nporpamma u rpaguk 6e3yopirounoctu. Touka 6e3yObITOUHOCTH. MeToAbl Map)KHHAJIBHOTO aHAJIN3a U
OCHOBBI IIPUHATHUS KPaTKOCPOUYHBIX YIPABICHYECKUX PELICHUH 110 00beMaM MPOU3BOCTBA POIYKIIUH.

22. OyHKUMSA OpraHu3anus B3auMMOJEHCTBMs Ha mnpeanpusTuu. OopMUpOBaHHE CTPYKTYPHI
OpraHu3alui M  JelerupoBaHue mnojJHoMounil. @DopmMupoBaHHE MATPUYHBIX (TIPOEKTHBIX)
OpPraHU3allMOHHBIX CTPYKTYp B YCJIOBUSAX BHEIPEHHs HHHOBAIMOHHBIX pa3pabOTOK B YCIOBHAX
MeTaJUTypruuecKoi KOMIIaHUU.

23. OyHKUMA MOTUBALUMM IepcoHana. MeTosbl yNpaBieHUS MEPCOHAIOM U MaTepHajabHOe
CTUMYJMPOBAaHHE B YCIOBHSIX OCHOBHBIX LIEXOB METaJIypruueckoro komoOuHata. CymHOCTb
coJiepKaTeIbHbIX U NIPOLECCYaIbHBIX TEOPUH MOTUBALIUU B MEHEIXKMEHTE.

24. Opranu3zanys u IJIaHMpOBaHUe OIjIaThl Tpyaa. Posb v 3HaueHune TapuHON CUCTEMBbI OIIATHI
Tpyza B 4epHOi MeTauryprui. GoH/bl OIIaThl TPyia U 3aTpaThl PEANPUATHUS.

25. OO6mas xapakTepucTiKa GOpM U CUCTEM OIUIaThl TPY/Ja: CUCTEMBbI IOBPEMEHHOM U CIENbHOM
¢dopM omutaTel TpyAa. Y CI0BHS M 0OCOOCHHOCTH MIPUMEHEHHS PA3IMYHBIX CUCTEM OILIAThI TPYla B LI€Xax
MPEINPUATHS YSPHOU METaJUTypTUH.

26. OcoOeHHOCTH OIIaThl TpyAa B 4epHOW MmeTamnypruu, [lomiatel 3a HeynoOcTBa rpaduka,
IIPEMUH, OCHOBHAsl M JIONOJHUTENIbHAs 3apaboTHas Ijata. 3aTrpaThl NPEANpUATHS Ha BBIIJIATHI 1O
€IMHOMY COLIMAJIbBHOMY HAJIOTY.

27. Kontposp kak QyHKIUS ynpasieHHs. Poib KOHTposii B 00ecreueHHH pe3yabTaToB
nesaTenbHOCTH. [IpenBapuTenbHblil, TEKYIIUN U 3aKIFOUNUTENbHBIA KOHTPOJIb B YCIOBUAX NPEANPUATHS
YEepHOU MEeTaJUTypruu. YIpaBiieH4ecKui KOHTYp. H(pOopMaIIMOHHO -yITPaBISIONINE CUCTEMBI.

28. PacnopsauTenbcTBO W OpraHu3alMs pPYTHMHHOTO TpyJa Ha NOPEANPUSATHH YepHOH
MeTauryprud. OCOOEHHOCTH OpraHHM3alMi <OKHUBOTO» TPyJa B YCIOBHSX NMPOEKTHBIX CTPYKTYp NpH
BHEJPEHUH WHHOBAIIMOHHBIX pa3paboTOK.



29. Ponp CBSA3YIOIIMX TMPOLIECCOB B YINPaBJICHUH: KOMMYHUKaluu. BepTukanpHble U
TOPU30HTAJIbHBIE KOMMYyHHMKauuu. Opranuzampst oOMeHa wuHQopMaiueil Ha MPOU3BOCTBE.
Oco6ennoctu npuMeHeHus | T-TeXHOIOTruii B METAITyprU4eCKUX KOMITJIEKCAX.

30. Poup cBSA3yIOMUX MPOIECCOB B YIPABICHUN: IPUHIATHE PELICHUNA. 3alipOrpaMMUPOBAHHBIE U
He3alporpaMMHUpOBaHHbIE peUICHUs. PelleHus, OCHOBaHHbIE Ha CYXICHUSAX (IKCHEPTHBIM METON).
PannonanpHble perieHns: TMarHocTuKa NpooyieMbl, OTPaHUYEHUSI U KPUTEPUH, OTIPEACIICHUE U OLIEHKA
aJIbTEpHATHUB, BHIOOP aJIbTEPHATHUB.

31. Opranu3zanys v IJIaHKPOBAHKE CHAOKEHUS, IPOU3BOJICTBA U PEATM3alluH MPOIYKINH. Bupt
CBIpPbS, MAaTEPUANIOB, TOIUIMBA, IPOIYKIIUY B YUEPHON METAJUTYpriuM U OanaHc MPOU3BOJICTBA.

32. OO0mas xapakTepuCTHKAa MApKETHHTOBOM JIESITEIbHOCTH KaK UCXOIHOTO 3Tana INIaHUPOBAHUS
B YCJIOBUSX MPEANPUATHS YEPHOU MeTautyprui. @opMupoBaHue CObITOBOM CTPAaTErUu.

33. IIpowm3BoacTBEHHBIE 3aIachl: TEKYIIUH, CTPAXOBOW U IMOATOTOBUTENBHBIN 3ammac. TpaH3uTHBIE
u ckiajackue (opmbl cHaOkeHus. lcrosb3oBaHHE METOAOB JIOTUCTUKU JUISI COBEPLICHCTBOBAHUS
MaTepHUaJIbHBIX TOTOKOB Ha npennpustuu. BosmoxHoctu ucnonb3oanus cucreM MRP, MRP I, ERP
Ha COBPEMEHHOM TPEATIPUATHH.

34. Ponp MapkeTHHTa B TOBBIIICHUU Y(PPEKTUBHOCTH COBITOBOM AesATeNbHOCTH. JKHU3HEHHBIN
Uk ToBapa. CerMeHTUPOBAaHUE PbIHKA U MO3MLIMOHMpoBaHuE ToBapa. «Hwuiay» peiHka. Komrekc
MapkeTHHra. KoHKypeHTOCIIocoOHOCTh TOBApOB YEPHOU METaJLITyprHUu.

35. Ponp kadecTBa TOBapoOB B MOBBINIEHWH WX KOHKYPEHTOCIOCOOHOCTH. CHCTEMBI KadyecTBa.
Cranpmaptel kauectBa mnokosieHnss HMCO 9000 m MCO 14000. Pons wWHHOBaUIMM B pa3BUTHHU
COBPEMEHHOTO MPEANPHUATHS U COBEPIICHCTBOBAHIH KaueCTBA M KOHKYPEHTOCIIOCOOHOCTH MPOIYKIIMH.
Poub n 3Hauenne CALS-texHONMOTHA.

36. CucTemBbl KauecTBa Ha COBPEMEHHBIX MPEINPUATHIX YepHOH MeTauTyprun. Metoas! Taryrw,
«KPYXKH» KadecTBa, CHCTeMa «HOJb JedekToB», IenmHas peakuus Y.D.Jlemunra, BceoOmiee
ynpasienune kauectBoM (TQC), Beeobuuit MenemkmenT kagectsa (TQM).

37. Ponp dyenoBeueckoro ¢akropa B OpraHM3aIlMU: TMOBEICHYCCKUU IOIXOJ B YIPaBJICHHUH.
[ToBenenue oTAEIBHBIX JIIOJEH U MOBEICHHE JTIOACH B IPYyMIax Kak (pakTop MOTHUBALIMU IIepCOHANIA.

38. PykoBoncTBO W ympaBieHue: oOmas XapakTepucThuka (OpM BIIACTU W BIMSHUS B
opranuzanuu. Vcnonbp3oBaHue METOI0B YOXKACHHS M METOJIOB Y4acTUsl MOJUYNHEHHBIX B YIIPAaBICHUU
OpraHu3aiuen.

39. JlunepcTBO M CTUIIL PYKOBOJICTBA. Vcrionbp30BaHue yIpaBiIeHUECKOH — pelIeTKU
bneiika-Myron u Monenn Xepcu-bnanmiapa s BBISBICHUS ONTHUMAJIbHOIO CTHJS JIMAEPCTBA
PYKOBOJIUTENA U1l KOHKPETHOTO YPOBHS pa3BUTHS IIEPCOHANA.

40. OcHoBHbIE HAIlpaBJICHHUS] UHHOBALIMOHHOTO Pa3BUTHS MPEANPHUATHI YepHOI METalIypruu B
COBPEMEHHBIX YCIOBHSIX.



IIpunoxenne 2

OneHouHble Cpeacrea IJid NIPOBEICHU S HpOMeH(yTOqHOﬁ aTTreCcTalnumn
a) HﬂaHpreMble PE3yJdbTaThbl Oﬁy‘le}[lflﬂ H OICHOYHBIC CPEACTBA NJIS IPOBCACHUSA l'[pOMe)KyTO‘-IHOﬁ aTreCralum:

Kon
WHIUKATOpa

Nupukarop J0CTHXEHUS
KOMIIETEHIINH

OneHouHbIE CpeICcTBA

YK-9: Cnnoco6eH NpUHUMATH 000CHOBAHHbIE

IKOHOMHUYCCKHUEC PCIHICHUA B PA3JIMIHBIX 00J1acTAX KU3HECACATECJIBbHOCTH

YK-9.1

ITornmaeT SKOHOMHYECKHUE
3aKOHBI, KATETOPUHU U
MPUHITUIIBI, BO3MOKHOCTH UX
KCMOJIb30BAHMS B PA3JIMYHBIX
o0acTax
JKU3HENIESATEIHLHOCTH

Ilepeuens TeopeTnyecKNX BONPOCOB:

41.

42.

43.

44,

45.

46.

47.

48.

49.

50.

51.

MeHeDKMEHT KaK TeOopHs, TpaKTHKa M HCKYcCTBO yrpapieHus. CymHOCTh yrnpaBieHus. OcoOCHHOCTH
YIIPaBIIEHYECKOHN JIEATEIIFHOCTH B YCIOBUSAX TNPOMBIIUICHHOTO MPOU3BOJCTBA. [Ipemmer ympaBieHYecKoi
JeSITEeITPHOCTH.

OOm1ast XapaKTeprCTHKa OPTaHU3AINH U €€ PECYPCOB: JIIOAH, TEXHOJIOTHSI, MATEPHAITBI, KAITUTAN, HH)OpPMAITHSL.
[IpocTeie W crnoxHBIe opranm3anud. PopmanbHbBle W HepopMalbHBIE OpraHuzamuu. Kommepueckwe wu
HEKOMMEPYECKUE OpraHU3aIlHH.

OO6mme acmekThl B paboTe PYKOBOAUTENS: COAepKaHue, posid, GyHKIMU ynpaeneHus. MHdopmanmoHHsbIe,
MEKIIMIHOCTHBIC POJIA PYKOBOIMTEIS, POJIM, CBSI3AHHBIC C IIPUHATHEM PEIICHUH.

CTpykTypa ¥ BUABI TPOHM3BOJCTBEHHBIX NPOIECCOB. [IpocThie M CIIOKHBIE MPOWU3BOACTBEHHBIEC MPOIIECCHI
«Y3KHe» MecTa MPOM3BOJCTBCHHBIX MPOIECCOB U METOABI MX YyCTpaHeHHs. [IpOW3BOJCTBEHHBIC MOTOKU U
NPUMEHEHHE METOJIOB JIOTUCTHUKH ISl X ONTUMH3ALINH.

OyHKIMS TUTaHUPOBaHHSL. METObl SKOHOMUYECKOTO IJIAHUPOBAHUS M MPOTHO3HPOBAHUs. AJIbTCPHATHBBI U
BBIOOp CTpaTeruu, BO3MOKHOCTH UCTIOIb30BaHUS MaTPUIIbI BOCTOHCKOM TpymIIBL.

Opranuzanus BHYTPU(UPMEHHOTO TIJIAHUPOBAHUS HA MPENNpHUITUA YepHOU MeTatypruu. OCHOBHBIE
AJIEMEHTHI U MPOLeyphl OU3Hec-TaHupoBanusa. Opranu3zanus OrHKETUPOBAHUS HA MPEATNPUSTHH.
bu3Hec-1UIaH WHBECTUIIMOHHOTO TPOEKTA: CTPYKTYpa M MOPSJIOK €ro COCTAaBJICHUS B YCJIOBHSX YEPHOMH
metaimyprun. SWOT-ananus.

KanuTanoBioskeHUs Kak OCHOBHAs Pa3HOBUIHOCTh MHBECTHIINH. [IpOEKTHPOBaHUE KalTUTAJIOBIIOKEHUIN: HOBOE
CTPOMTENBCTBO, PACHIMPEHHE, PEKOHCTPYKIIHS, TEXHUUYECKOE NepeBOOpYyX eHne mpou3BoicTBa. TOO npoekra.
KomMmMmepueckast oIleHKa WHBECTUIMOHHBIX TIPOEKTOB B MarmnmHocTpoeHuu. [lokazarenn ¢duHaHCOBOM
YCTOMUYMBOCTHU MPOEKTA: PeHTa0eIbHOCTh, 000paunBaAEMOCTb, TUKBUIHOCTb.

[Tokazarenu 3pdekTHBHOCTH MPOEKTa: MEPUOJa OKYMAaeMOCTH HWHBECTHMIIMNA, YHCTHINM JUCKOHTHUPOBAHHBIM
J0XO0/]1, BHYTPEHHSISI HOpMa MPUOBLIH MTPOEKTA.

Opranuzanus BHyTPHU(PUPMEHHOTO TUIAHWPOBAHUS B MAIIMHOCTPOUTENBHBIX 1I€XaX: TEKYIEe U ONEepaTUBHOE
iaaupoBanue. [IpousBoicTBenHas nporpamma. [Inansi-rpaduku: noonepanonHblie rpauku, CKOIB3SIINE U
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IIOCTOSIHHO JieiicTByrolue rpaguku. JucnerdyepupoBaHue.

52. YcnoBusi 6€3yObITOYHOCTH MAITMHOCTPOUTEIBHOTO POU3BOICTBA. [Ipon3BoACTBEHHAS TIpOrpaMMa U TpaduK
6e3yOpiTouHocTH. Touka Oe3yObITOuHOCTH. MeEToapl Map)KHHAJIBHOI'O aHajiu3a U OCHOBBI IPUHATHSA
KpPaTKOCPOYHBIX YIPABICHUYECKUX PELICHUH 0 00beMaM MPOU3BOACTBA IPOAYKLIHH.

Ilposepounviii mecm:

1. DxoHomuueckast 3PPHEeKTUBHOCTh HHBECTUIIMOHHOTO TIPOEKTA MPEII0JIaraeT OIICHKY:

a) 3(heKTUBHOCTHU AJIs1 OTNIENBbHBIX OTpaciIel SKOHOMUKH, (PUHAHCOBBIX MPOMBIIIJICHHBIX IPYIII, 00bEAUHEHUN U

XOJIIUHTOBBIX CTPYKTYD;

0) 7¢(deKTUBHOCTH MPOEKTa JJIs KaXK/I0TO U3 YIaCTHUKOB (IIPeANPUITHII-y4aCTHUKOB, aKLIHOHEPOB, OaHKa,

JU3UHTOBOM KOMIIAHUU U JIp.);

B) 3(pEeKTUBHOCTH y4acTHs rOCYapCTBAa B MHBECTUIIMOHHOM IIPOEKTE C TOUKH 3pPEHHs I0XO0JI0B U PACXOI0B

OromKkeTa;

) 3¢ GEeKTUBHOCTH MPOEKTA C TIO3UIIUN BIUSHUSI HA SKOHOMUKY PETHOHA.

2. bropketHast 3 PEKTHBHOCTh HHBECTHIIMOHHOTO MTPOEKTA MPEAINOJIaraeT OlCHKY:

a) 3 PEKTHBHOCTH MPOEKTA C TIO3HUIIMU BIHUSIHUS HA SKOHOMHKY PErHOHA.

0) 3 PeKTUBHOCTH MPOEKTA TSl KAXKJA0T0 U3 YIaCTHUKOB (MPEANPUITHII-yIaCTHUKOB, aKITMOHEPOB, OaHKa,
JM3UHTOBON KOMITAaHUH U JIp.);

B) 3¢ heKTUBHOCTH /ISl OTNIENIBHBIX OTpaciield SKOHOMHUKH, (PMHAHCOBBIX IMTPOMBIIIICHHBIX TPYII, 00bEANHEHHIA U
XOJITUHTOBBIX CTPYKTYD;

T) 3 PEKTHBHOCTH y4acTHs TOCYAapCTBa B HHBECTHIIMOHHOM MPOEKTE C TOYKU 3PECHUS JIOXOJIOB H PACXOJI0B
OroKeTa.

3. Kakue nokasarenu HE0OX0IMMO PacCUUTATh [yl KOMMEPUECKOi O1leHKH 3 (GEKTUBHOCTH MTPOEKTa:
a) MPUTOK JICHEKHBIX CPEJICTB;

0) canpa0 peanbHbIX JICHET;

B) KO3 GUIMEHT AUCKOHTHPOBAHMS;

I') HOTOK PeaJIbHBIX JICHET;

1) CaJIbJI0 HAKOTIJICHHBIX PeaJIbHBIX JICHET.
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4. TIpuTOKOM JIEHEKHBIX CPEJCTB OT UHBECTUIIMOHHOM EATEIIbHOCTH Ha3bIBAOT:

a) CPEICTBA, NOJYYEHHBIE OT PEeaTU3alMU WU MPOJAKU OCHOBHBIX ()OHJIOB Ha MOCIIEAHEM IlIare MpOeKTa;
0) cyMMY MHBECTHIIH, HEOOXOIUMYIO Ul MPUOOPETEHHSI OCHOBHOI'O KanuTana U 000pPOTHBIX CPE/ICTB,
HE0OXO0IMMBIX JJIs 3aIlycKa MPOU3BOJCTBA;

B) HapalleHUe pe3yJbTaTOB CaJIbJ0 PEATBHBIX JCHET I10 I1araM MpoeKTa;

I') BBIIIJIaTa IPOLEHTOB [0 0AHKOBCKOMY KPEJUTOBAHHUIO.

5. UTo OTHOCHTCS K IPUTOKAM (OTTOKaM) JCHEKHBIX CPEJICTB OT MHBECTUITUOHHOM JIeATEITHHOCTH:
a) MPOIICHTHI IO JIOJITOCPOYHBIM U KPATKOCPOYHBIM KPEIUTaM;

0) KpaTKOCPOYHBIE KPEIUTHI;

B) MMOKYIIKa U MpoJaka 000pyI0BaHNUS,

T') IOKYITKa 3€MJIH;

1) TIOTaIlIeHNE 3aJI0JDKEHHOCTH 10 KPEAUTaM;

€) HeMaTepHalbHbIC aKTHBEI;

’K) aMOPTH3AIHS;

3) MPUPOCT OOOPOTHOTO KaruTaja.

6. UTo OTHOCUTCS K IPUTOKAM (OTTOKaM) JIEHEXKHBIX CPEJICTB OT OTIEPALIMOHHOMN JEATEIbHOCTH:
a) KpaTKOCPOYHbIE KPEIUTHI, JOJITOCPOUYHbIE KPEIUTHI,

0) MPOLIEHTHI MO0 KPATKOCPOUYHBIM U JIOJITOCPOYHBIM KPEIUTAM;

B) MIOKYIIKa U IIpOJjaka 000pyI0BaHUS;

T') IOCTOSIHHBIE U3/IEPKKU;

1) TIoTalleHue 3aI0JKEHHOCTH IO KpeIuTaM;

€) HeMaTepHallbHbIE aKTHUBBI;

) aMOPTU3AIIHS;

3) IPUPOCT 0OOPOTHOTO KamMTama.

7. YTO OTHOCHUTCS K IMPpUTOKaM (OTTOI(aM) JACHCIKHBIX CPEACTB OT (pHHaHCOBOﬁ JACATCIIBHOCTH !
a) KpaTKOCPOYHBIC KPEAUTHI, AOJITOCPOYHBIC KPCAUTHI;
6) IIPONCHTELI MO KPATKOCPOYHBIM U NOJITOCPOYHBLIM KPCAUTAM
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UHAMKATOpa KOMIIETEHITUU
B) OKYIIKa U IIpoJaka 000py10BaHuUs;
T') IOCTOSIHHBIE U3/IEPIKKU;
1) TIoTalleHNe 3a0JKEHHOCTH IO KPEIUTaM;
€) HeMaTepHAIbHbIEC aKTHUBBI;
) aMOPTHU3AIHS;
3) IPUPOCT 0OOPOTHOTO KamMTaja.
8. IIoTOK peanbHBIX IEHET ONpPEEAETCS KaK:
a) MPOU3BEJACHNE IPUTOKOB U OTTOKOB JIEHEKHBIX CPEJICTB OT MHBECTUIIMOHHOM U ONEpPalIMIOHHOM JIESTEIbHOCTH B
Ka)KJIOM MEPHO/JIE OCYIECTBICHUS IPOEKTA,
0) pa3HOCTh MEXY IPUTOKOM U OTTOKOM JCHEKHBIX CPEICTB OT MHBECTUIIMOHHOM, OTepaliMOHHON 1 (PMHAHCOBOM
NeSITEIbHOCTH B Ka)KJIOM TIEPHO/IE OCYILIECTBICHUS POEKTa;
B) Pa3HOCTh MEX1y IPUTOKOM U OTTOKOM JICHEXKHBIX CPEJICTB OT OTIEPAIMOHHON M (UHAHCOBOM JIEATEIHHOCTH B
Ka)KJIOM MEPHO/JIE OCYIECTBICHUS IPOCKTA;
') CBOM BapUaHT OTBETA.
9. K 0CHOBHBIM BHYTPEHHUM (paKTOpam, BIUAIONIUM HA HHBECTULIMOHHYIO JACSITeIbHOCTh, MOKHO OTHECTH:
a) Pasmepsl (MaciTabbl) OpraHu3anum
b) Creneup GpuHAHCOBOM YCTOMYMBOCTHU IPEATIPHITHSL
C) AMopTH3aIMOHHAS, UHBECTHUIIMOHHAS U HAYYHO-TEXHHUYECKAsK OJUTHKA
d) OpranuszanuonHas npasoBas Gopma IpeaIpUsITHS
e) lLleHoBast cTpaTerus OpraHu3aIuu
f) Opranusans Tpyaa ¥ MPOU3BOJACTBA HA IPEAIPUATHH -
10 MHBecTUIMK B pacIIMPEHUH JEHCTBYIONIETO MTPOU3BOICTBA MPEINOIarapT:
a) pacIIMpEHUE 3aKYIKH ChIPhs K MAaTEPHATIOB Y TPAAUIIMOHHBIX TOCTABIINKOB;
0) TOYKOMIUIEKTOBaHUE IITaTa paOOTHUKOB;
B) BHECEHHE KOHCTPYKTUBHBIX U3MEHEHUI B TTPOIYKIIHIO;
T') pa3BUTHE B paMKax (PUPMBI TPOU3BOJICTBA, PA3THUAIONTUXCS BUIOM MPOIYKITHH.

YK-9.2 Hcnoinb3yer s5koHomMuyeckne | IlppuMepHble NpakTHYeCKHE 3aJaHUA:

3HAHUS JIJIS] IPUHSTUS
000CHOBaHHBIX

Nel
Onpenennuts CpOKM OKYNAEMOCTH NpocTod M JucKoHTHpoBaHHbIM, YJIJI, ecim Il or peanmsanmum mpoekra
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SKOHOMHYECKHUX PEIICHUM B
Pa3IUYHBIX 00JIACTAX
KU3HEACATEIBHOCTU

yBennuuBarorcss Ha 5% exeronHo. Hamor na npubsiib — 20%. CaenaTh BbIBOABI 00 3KOHOMHYECKOMN
1eJ1eCO00Pa3HOCTH PeaIn3aliiy HHBECTHIIMOHHOTO TPOEKTA MO MOAEPHU3AINN 000PyI0BAHUSL.

IToka3zarenn Jlo MmonepHu3anuu ITociie MoiepHU3ann
Bripydka ot mpomax 1 000 1 500
Wznepxxku, B T.4. 500 600
-TIepEMEHHBIC 200 250
-IIOCTOSTHHBIE, B T.4. 300 350

- - aMOpTHU3anus 150 170
CraBka nuckoHTa (%) 12 10
NuBectumumn - 3000
CpoKk  SKOHOMHYECKOW  KU3HHU 7
npoekTa (JieT)
No2

[Mpoaykumss npennpusatus N monb3yercs OOJBIIUM COPOCOM M 3TO JA€T BO3MOXKHOCTh PYKOBOJICTBY
paccMaTpuBaTh MPOEKT YBEIMYCHUS IPOU3BOJAUTEILHOCTH IPEANIPUATHS 32 CUET BBIITyCKa HOBOM MPOIYKIIMH yXKE
yepe3 mecsil. C 3To# 11enbi0 He0OX0IUMO CIIEAYIOIIEE:

1. lonosmHuTeIbHBIEC 3aTPAThl HA TPHOOPETEHHUE JIMHUM CTOUMOCTBIO = 425 ThIC. IO

2. YBenuueHue 000pOoTHOTO KamuTaia Ha 94 ThIC. JTOJUIL.

3. YBenuueHue sKCIyaTallMOHHbIX 3aTparT:

a) pacxoJipl Ha OIIaTy TpyJa MepcoHala B nepBblid roja = 116 Thic. A0 U B AalbHElIIeM OyayT YBEIUYUBATHCS
Ha 10 ThIC. HOJUI. €KEroIHO;

0) mproOpeTeHNue UCXOTHOTO ChIPbS Ui JOTOJHUTENBHOTO BhIycka = 137 Thic. AOJII. U B JalbHeHIeM OyayT
YBEIMYMBATHCSA 10 3 THIC. I0JUI. HA KaXKIY0 1 ThIC. IOMOJHUTEIBHON MPOIYKIINH;

B) Apyrue JOTOJHUTEIbHBIE €KET0AHbIE 3aTpaThl cOCTABAT 40 ThIC. 1O
4. O0BbeM peanu3alfiii HOBOI MPOJIYKIIMH 10 TOJaM COCTaBUT (ThIC. IIIT.):
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ldirozg 20
2Hron 22
3dirog 24
dfirog 26
S5dirog 28
6-fi rog 27
Tiirog 25

5. llena peanu3zainuu npoaykiuu B 1-1 rox 30 101, 3a eIMHHAILY U OYJET €XKEeTOTHO YBEINYUBAThCA Ha 1,5 moJu.
6. AMopTu3anus NpOU3BOAUTCA PABHBIMU JIOJIIMU B T€YEHHE BCErO Cpoka ciyKObl o0opynoBanus. Uepes 7 jer
PBIHOYHASI CTOUMOCTH 000py10BaHus cocTaBUT 14% OT ero nepBoHavYaaIbHON CTOMMOCTH.

7. 3aTpaThl Ha TUKBUAALNIO yepe3 7 et cocTaBsT 10% OoT prIHOYHOM CTOMMOCTH 000PYI0BaHUS.

8. Jlma mpuoOpereHuss oOOpydOBaHUS HEOOXOJMMO B3STh JOJTOCPOYHBIA KPEAWUT, PaBHBIA CTOMMOCTH
obopynoBanus, noa 13% rofoBbiX cpokoM Ha 5 yeT. Bo3BpaT OCHOBHOI CyMMBI OCYILECTBIISIETCS, HAUMHAS CO
BTOPOTO rojia (I1aTeXu B KOHILIE T0/la) PaBHBIMU IUIATEKaMH.

9. Hopma noxona Ha karutan 30%. Hamor Ha npuobuts 20%. CraBka nporienTa (i) paBHa 21% u pacCuuThIBACTCSI
o ¢opmyiie:
i=a+b+c,

I7ie & — pa3Mep BAIIOTHOTO JICTIO3UTA;

b — ypoBeHb pHCKa TaHHOTO MPOEKTa,;

C — ypoBeHb MHQIISIIMY HA BATIOTHOM PHIHKE.

i=10+ 3 + 8 (1o ycioBuio).

10. B xagecTBe mpoBepsieMbIX Ha pUCK (PAKTOPOB BEIOMPAIOTCS:

a) TOTIOJTHUTENFHOE yBeNnYeHHe 0a30BbIX 00BEMOB MPOAYKIIMHU Ha 1% exeroaHo, HaYuHas Co BTOPOTO rojia;
0) yBelIMUYEHHE TPOEKTHUPYEMOTO YpoBHs UHDsIIMu 10 12%);

B) POCT BEJIMYMHBI JOMOJHUTENBHBIX €KEeT0IHbIX 3aTpat Ha 40 ThIC. TOJII.
Onpenenutsb:

1. YncTyro TMKBUAAIIMOHHYIO CTOMMOCTH 000pYI0BaHUSI.

2. DddekT OT UHBECTUIIMOHHOH, OTIePAIIMOHHON U (PMHAHCOBOH eATEIHHOCTH.
3. TloTok peanbHBIX JICHET.




Kon
WHAUKATOpa

Nupukarop JoCTHXEHUS
KOMIIETEHIINU

OneHouHbIE CpeICTBA

4. Canpa0 peaibHBIX JCHET.

5. CasibJ10 HAKOTIJICHHBIX PEAJIbHBIX JICHET.

6. OcHoBHBIE TTOKa3aTeNH YPPEKTUBHOCTH MPOEKTA!

a) YUCTHINA TPUBEIACHHBIN TOXO/T;

0) UHJIEKC TI0XOJIHOCTH;

B) BHYTPEHHIOIO HOPMY JIOXOJHOCTH.

7. CnenaTh BBIBOABI O BO3MOKHOCTH pealM3allMH MPOEKTa M pa3paboTaTh MPEIOKEHUS TIO MOBBIIMICHUIO €ro
3¢ hexTHBHOCTH.

Ne 3

Tpebyetcst oneHUTh >(PPEKTUBHOCTH HHBECTUIIMOHHOTO TpoekTa. PaccumTaTh mokaszarenu >)PEeKTHBHOCTH
WHBECTUITMOHHOTO TipoekTa (nHaekc peHtadenpHocTy Pl, NPV, IRR, DPP), cienaTts BBIBOX O 11€71€CO00Pa3HOCTH
€ro peanu3anuu. AKIIMOHEpHOE OOIIECTBO pacCMaTPUBAET BO3MOKHOCTh IPUOOPETEHHS TEXHOJIOTHUECKON TUHUH
10 MPOU3BO/ICTBY NMPOAYKIIMHU B KPEAUT. Y CIIOBUS I0TOBOpa KPEIUTa:

CTOMMOCTH TIPUOOPETAEMOT0 UMYIIIECTBA COCTABIISAET 15 MITH pyo

CpPOK I0JIE3HOTO UCIOJIb30BaHuUsl 000pyI0BaHUS 5 JIEeT

CpoK JoroBopa 3 roja, mara 16% rogoBbix

aMOPTHU3aLMs HAYUCTISETCS IMHEHHBIM CIOCOO0M

pasmep craBku HJIC 20%, nanor Ha npuodsuib 20%

ctaBka pepunancuponanus LIb PO 8 %

[Tocne 3amycka B aKcIUTyaTalio 000pyI0BaHUs BBIPYUYKA OT peau3aiuu NpoayKiuu (¢ Hiuc) cocrapuser 19500
TBIC.pYO. /TOA., @ TEKyIIHE 3aTpaThl O3 ydeTa MiaThl N0 KpeauTy- 4,5 MIH. py0./To.

B tabnuiie npuBeeHbl JaHHBIC OLICHKH T0OXOJHOCTH KamuTasa Ajs JaHHOW KOMITaHUU:

YVVVVYVYYVY

Bun xanurana CronmocTh Kanurana, % Hons B oOmeit cymme
Kanutana, %

bankoBCKUI KpeauT 20 0,3

CpenctBa yactHoro | 18 0,3

WHBECTOpA

CoOCTBEHHBIE CPEICTBA 23 0,4

I1K-7: Cnioco0eH oprann3oBaTh H KOOPAUHH]

O0BATh JIeSATEJIbHOCTh YJICHOB KOJJIEKTHBA HCIIOJHUTEIEH

I1K-7.1

| OcymecTBisger oGopMmiIeHHE U

HepequL TCM JJII IOATOTOBKH K 3a4€TY 11O JUCHUIIIIMHC «HpOH3B0£{CTBCHHBII>i MCHCIKMCHT):
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BblJauy HapsaoB-gonyckoB u | 1. IIpou3BoicTBEHHbIE MPOLIECCH U OCHOBHBIE MIPUHIUIIBI X OPraHU3alUM: ClIeHUaIN3alus, NapajlIeIbHOCTb,
pacrnopsKeHHU Ha TPOBEICHHE MIPONOPLIIMOHAIBHOCTbD, TOTOYHOCTh, HENIPEPBIBHOCTh, PUTMUYHOCTb, 3BOJIIOLIMOHHOCTD.
pabor Ha  obOopynmoBanuH, | 2. DyHKIMS MITaHUPOBAHUS. METO B 5KOHOMUYECKOTO TNIAHUPOBAHUS M TPOTHO3UPOBAHHS.

COIJIACHO nevictByromiert | 3. DyHKIWS OpraHW3alys B3aMMOJACHCTBHS Ha mpeanpuiatuu. @opMupoBaHUE CTPYKTYpPHl OpraHU3alUd U
HOPMAaTHUBHO-TEXHUYECKOMN JIEJIETUPOBAHNE ITOJTHOMOYMH.
JOKYMEHTaluu 4. OyHKUMS MOTHBAlMM NepcoHasa. MeToapl yImpaBlIeHHs MEPCOHAIOM M MaTe€pHalbHOE CTHUMYJIMpPOBAHHE.
CyIHOCTh cofiepKaTelIbHbIX U MPOoIleCCyallbHbIX TEOPUN MOTHUBALIUM B MEHEKMEHTE.
5. Opranuzanus 1 IiIaHUpoOBaHUE OIUIaThl Tpyaa. Poib 1 3HaueHue TapuHOM cucTeMbl OIIaThl TPyZa B YEPHOI
MeTtauypruu. GoH bl OIUIATHI TPY/JA U 3aTPaThl IPEIPUITHS.
6. KonTponms kak QyHKIUS yrpaBieHHs. Poiab KOHTpPOJS B 0O0ECHEUeHWH pe3yabTaTOB ESTEIHHOCTH.
[IpenBapuTenbHBINA, TEKYIINN U 3aKIIOYATEIbHBIA KOHTPOJb. MH(DOpMAITMOHHO-YIIPABIISIONTNE CHCTEMBI.
7. Ponp cBA3yIOIMX IPOLIECCOB B YIPABJIECHUH: KOMMYHHMKAallMM. BepTUKanbHble M TOPHU30HTAJIbHbBIE
KoMMyHUKauu. Opranuzanus oOMmeHa wuHpopMmanueil Ha npou3BojcTBe. OCOOEHHOCTH IPUMEHEHMS
IT-TexHONIOTHI B METAJUTYPTHYECKUX KOMILIEKCaX.
8. Ponp uyenoBeueckoro (akropa B OpraHu3aluM: IOBEJEHYECKUH moaxox B ympasieHud. [loBeneHue
OTJIEJIbHBIX JIFOAEH U NOBEACHUE JII0AEH B IpyNnax Kak (pakTop MOTHBALIUU IIEPCOHAIA.
9. PykoBonacTBO UM ympaBieHHe: o0OMIas XapaKTepUCTHKa (OpM BIACTH U BIMAHUA B OpraHU3aLUU.
Hcnonbs3oBaHue METOI0B YOEXKI€HUS U METOIOB yJacTus IIOJJUMHEHHbIX B YIPABICHUN OpraHU3alleH.
10. JIunepcTBO U cTUIb pyKOBOJICTBA. Viconb30BaHue yrpaBiieHUecKol  pemeTku breilika-MyToH U Monenu
Xepcu-bianmapa [uist BBISIBJICHHS ONTUMAJIBHOTO CTHJIS JIMAEPCTBA PYKOBOJUTENS ISl KOHKPETHOTO YPOBHS
pa3BUTHUs NEPCOHAIIA.
[K-7.2 Ocymectsisier Ilpakmuueckue 3a0anusn

OpraHu3aIuio padoT B
COOTBETCTBUU C IIPOEKTAMHU
IIPOU3BO/ICTBA paboT,
TEXHOJIOTHYECKUMHU
KapTamu

1. Usyyatorcss Tpu BapuaHTa BIOXKEHHS CPEACTB B TPEXJIETHUH MHBECTHIMOHHBIA MHPOEKT, B KOTOPOM
IpeArnoiaraeTcs MoIydyuTh J0X0/]l 3a IEPBBIN T/ - 25 MIIH. py0., 32 BTopo# - 30 MiH. py0., 3a TpeTuit 50 MiIH.
py0. IloctymneHus 0XOJOB MPOUCXOAAT B KOHIE COOTBETCTBYIOIIETO TIOJa, a HOpMa JIOXOJHOCTH
porHo3upyercs Ha nepsbiid rof - 10 %, Ha BTOpOii - 15 %, Ha Tpetuii - 20 %. Kakue u3 n3yyaeMbIX BAPHAHTOB
CTPOMTENBCTBA SBISIOTCS BBITOIHBIMH, €CITU B IPOEKT TPeOYyeTCs C/IeNaTh HadalbHble KallUTaIbHbIE BIOXKCHUS
B pa3Mmepe: | BapuaHT cTpouTenbcTBa - 70 MiH. py0., 2 BapuaHT CTPOUTENBCTBA -75 MIH. pyO., 3 BapuaHt
cTpouTenbcTBa- 80 MIH. pyo.

2. OnpenenuTh 1e1ec000pa3sHOCTh BIOKEHUS CPEICTB B OPraHU3yeMblii OM3HEC-TIPOEKT MPH 3aJaHHOM CPOKE
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OKymnaemocTu. McxoaHble TaHHBIE:

HawneHoRaHHE MOKAZATENA Bemwamna
1. MupecTHIIHH, TEIC. .2, 3100
2. JoxoZe! 0T IPOSaskH OPOIVKIHHE, TEIC. I.€.
lfirog 1200
2-Hrog 1300
J-Erog 1900
4itrog 2000
3. Ctaeka nmpoueHTa o DAHKORCKHM KPEIHTAM:
lfirog
2-Hrog 10
J-Erog
4-fF rog 15
4. Wugexc pocta ey, xosddHnment:
liirog 14
2-frog 1.5
J-Hrog 1.6
4-fF rog 1.7
5. Cpox oxymaeMocTH, 18T 4

3. UnuBecTuimy B MpoekT coctaBisitoT 150000 y.e., OCyLIECTBISIOTCS PpaBHBIMHU YacTAMHU B TEYEHHUE ABYX JIET.

Pacxonpl Ha omnaty Tpyna coctraBiasitoT 50000 y.e., matepuansl — 25000 y.e.. Ilpeanonaraemeie 10XO0J1bI
0XKUIAI0TCS BO BTOpoii ros B o0beMe 75000 y.e., Tperuii - 80000 y.e., yerBepThiii - 85000 y.e., marterii - 90000
y.e., mectoii - 95000 y.e., cenpmoii - 100000 y.e. Ouenute 1eaecooOpa3HOCTh MPOEKTa MPH LIEHE KamuTana
12% u ecnu 3TO0 HEOOXOAUMO MPEIOKUTE MEPHI MO €r0 YIYUIICHHIO

. [IpenmpusiTie paccMaTpuBaeT 1eIecO00pa3HOCTh MIPUMEHEHUsT HOBOro obopynoBanus. Cpok peanu3anuu 5

JIeT; U3HOC HAYUCIISIETCS TI0 METOIy yeKopeHHo# amoprusanuu (%): 25, 25 25, 20, 5. Beipyuka oT peanuzanuu
IPOTHO3UpYETCs 1Mo rofaM. Tekylue pacxosl Mo rojiaM OILIEHUBAIOTCS CIETYIOIIMM 00pa3oM: B IEPBBIN T0J1 C
HOCTIeIYIOLIUM €XeroIHbIM pocToM uX Ha 3%. PaccMmarpuBaercst yBennueHne o00poTHbIX cpeacTB. Kpeaur
B3ST 10 15% rof0BBIX M BO3BpAIAaeTCs ¢ MPOLEHTAMH PaBHBIMH JOJISIMU 3a TpU mocieaHux roga. Crapoe
00opyJI0BaHUE pealn3yeTcs B MepBbIid roj mpoekTa. CTaBka Hajora Ha mpuobLIb coctanisieT 20%. Vcxonnble
JIaHHBIE 110 BapuaHTaM IpejcTaBieHsl B Ta0n. 1. Heo6xonumo paccunTarh JeHEKHbIE IOTOKHU IO MPOEKTY 10
roJ[aM, YHCTYI0 TeKynryto crouMmocts npoekrta (NPV). CraBka nuckontupoBanus — 12%.

| Ilokazarenn | BapuaHTs! |




Kon

Nupukarop JoCTHXEHUS

OneHouHbIE CpeICTBA

WHJIMKAaTOpa KOMIIETEHITUU
1 2 3 4 5 6

MHBecTHIMM B IPOEKT, ThIC. PYO. 10000 12000 13000 14000 11000 14000

BeIpyuka OT peanusanys 1o rojiam, Teic. pyo. . 1 8800 8600 9000 9800 8500 8300

o 2 9400 9200 9600 10400 9000 9100

I 3 10200 10000 10400 11200 10000 9900

bl 4 10000 9800 10200 11000 9900 10300

5 8000 7800 8200 9000 7800 10600

Tekymme pacxopl, ThIC. pyo. 3400 3800 4800 5000 3500 3300

OO00pOTHBIE CPEACTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000

CymMma KpenuTa 5000 6000 7000 8000 6000 6000

JIMKBUIAIMOHHAS] CTOMMOCTh 000pYI0BaHusl, THIC. PYO. 4000 3500 5000 5500 1500 2900
5. Ipeanpusrue BiageeT 000PyA0BaHUEM, KOTOPOE MOIHOCTEI0 CAMOPTH3HPOBAHO ¥ MOKET OBITH IPOAAHO IO
PBIHOYHON CTOMMOCTH. ECTh BO3MOXKHOCTH KyNUTh HOBOE oOopyroBaHue. B sTom cirydae okumaeTcs
COKpAILICHUE M3JEPKEK MPOU3BOACTBA. YBEIWYCHHE BBIMYCKa HE Mpernojaraetcs. BorirogHa im mokynka

HOBOM MalIuHbI, eciu npeanpuarue TpedyeTt 10%-Hyo rogoByI0 peanbHyI0 HOPMY J10X0Ja Ha HHBECTULIUHN?

Taomuua - Ucxonuele 1aHHbBIE
II e Opere r
poJlaXKHasi 1ieHa, Ilena nmpuoOpereHus, 0JI0Bas CyMMa COKpaIeHUst CPOK HCONb30BaHNS, TeT
TBIC.pYO. TBIC.pYO. U3JIEPKEK MMPOU3BOJICTBA, ThIC. PYO.
80 500 70 5
[1IK-7.3 Ocy1iecTBisieT KOHTPOJIb

COOIIOIEHUSA
TEXHOJIOTHYECKOM
MMOCJIEA0BATENLHOCTH U
MIpaBMJI TPOU3BOJICTBA PabOT

Ilpakmuueckue 3a0anus
Hcnonb3ys nIaHHbIE W MaTepualbl MPOU3BOACTBEHHON IPAKTUKU IMOCTPOUTE (HAKTUUECKUH IHOTOK CO3JaHMS
LIEHHOCTH Ha BbIOpaHHOM mpeanpustud. Bam ortder, momumo kaptel I[ICC, nomkeH conepxaTb HoapoOHOE
TEKCTOBOE ONMCaHUE MMPOU3BOACTBEHHOTO IIPOLIECCA MPEATIPUATHUS UM MPOLIECCa OCHOBHOM IEATENBHOCTH. Batre
OIMCaHKe Mpoliecca J0JKHO CTaTh HH(GOPMAIIMOHHON 0a30i /Ui pa3pabOTKU KapThl TEKYIIETO NOTOKA CO3/IaHMs
CTOMMOCTH. B 0T4eT Takke 10JIKHBI BOUTH:
- IepeyYeHb YCIOBHBIX 0003HAYEHUN 1 CHMBOJIOB, UCIIOJIb3yeMbIX Bamu npu pazpabotke kapThl Tekyero [1CC;

- aiiroputM BbinosiHeHust Kaptel IICC, copeprkanmii KOMMEHTapuu pa3paboTUHKa.




Kon
WHAUKATOpa

Nuaukatop J0CTUXKEHUS
KOMIIETEHIINH

OneHouHbIE CpesicTBa

INOTOK CO3JTIAHUA HEHHOCTU CEAR
/1 11 st
SRS
Mo ycTpaHeHus noteph ITocne ycTpaHeHHUs NOTEPh
BhICTaBIeHITE CGopxa Tlonyuerme
TIpoaa 1t 3aKasa H3roToBrieHHe TIpoYKITHI
NpOBITKeNIe TIony i | npoayKii / Hocraexa
ToBapa TP OV v v i /
ObpaGomiazaxasa  3aKa3 KOMIOHEHTOB =
Xpanente 1
| ety
¥ 4

5 s B [
b LA e | A

Hzrotoenenne HOKYMEHTOB
npoyxamm Jocraska

ErTre— | BTN




0) Ilopsiiok mpoBeleHUs] MPOMEKYTOYHON aTTeCTANMHU, MOKA3aTeJd M KPUTEPUH
OlleHUBAHMUSL:

ATttecranus no aucuuruinae «[Ipou3BoICTBEHHBI MEHEHKMEHT) BKITIOYAET MTPAKTHICCKUE
3aJlaHusl, BBISIBIISIFOIINE CTENIEHh COOPMUPOBAHHOCTA YMEHHI U BJIAJICHUH, POBOIUTCS B (hopMe
3a4era ¢ OLEHKOM.

3ayer ¢ OLEHKOH M0 TaHHOH JUCHUIUIMHE TPOBOJUTCS IO PE3YIIbTaTaM TEKYIIET0 KOHTPOJIS
YCIIEBaEMOCTH.

[Toxa3zaTenyu u KPUTEPHH OLICHUBAHHUSI 3a4eTa C OLIEHKOM:

— Ha OLIEHKY «OTJIMYHO» (5 0ayuioB) — oOydaromuiicss J€MOHCTPUPYET BBICOKHI YpPOBEHb
c(OPMHUPOBAHHOCTH KOMIIETEHIMH, BCECTOPOHHEE, CHUCTEeMAaTH4YeCKOe M TIIyOOKOe 3HaHue
y4eOHOTrO Marepuana, CBOOOIHO BBHINOJHIET NMPAKTHYECKHE 3aJaHus, CBOOOJHO ONEpUpPYET
3HAHHUSIMH, YMCHHUSMH, TTPAMEHSET UX B CUTYaIUSX MTOBBIIIICHHON CIIOKHOCTH.

— Ha OLIEHKY «Xopomo» (4 0amia) — oOy4aromuiicsi AeMOHCTPUPYET CPEIHUN YpOBEHBb
C(OPMHUPOBAHHOCTH KOMITETCHIIMI: OCHOBHBIC 3HAHWS, YMEHHS OCBOEHBI, HO JOITyCKalOTCS
HE3HAYUTENIbHBIC OITNOKN, HETOYHOCTH, 3aTPyIHEHHS TP aHATTUTHYECKUX OTEPaIUsX, IIEPeHOCe
3HAHWI U YMEHUH Ha HOBBIC, HECTAHAPTHBIC CUTYAIHH.

— Ha OIICHKY «YJOBJIETBOPUTEIBLHO» (3 6asia) — 00yqaroniuiics: IeMOHCTPUPYET MOPOTOBBIH
YpOBEHH C(HOPMUPOBAHHOCTH KOMIIETEHIIUN: B XOJI€ KOHTPOJIBHBIX MEPOTIPHUITHH JTOITYCKAIOTCS
OIIMOKH, TPOSBISIETCS OTCYTCTBHE OTACIHBHBIX 3HAHWK, YMEHHIA, HABBIKOB, OOYYaOUIHICS
WCIIBITHIBACT 3HAYUTEIBHBIC 3aTPYTHCHUS NMPU ONCPUPOBAHMH 3HAHUSAMH H YMEHUSMHU TIPU HX
MepEeHOCe Ha HOBBIE CHTYaITUH.

— Ha OIEHKY «He 3auTeHOoy (1 6ayn) — oOyJyaromuiicss He MOXKET IMOKa3aTh 3HAHUS HA YPOBHE
BOCTIPOM3BEICHNS U 00BSICHEHNSI MHPOPMAIINY, HE MOKET TIOKa3aTh WHTEIUICKTya bHbIE HABBIKA
peLIeHUs MPOCTHIX 3ajau.



