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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, oocyxaeHa u ogqodpena st peanmsanuu B 2022 - 2023
y4eOHOM roy Ha 3acenanuu kadeapsl MeHeKMeHTa

[Ipotokom ot 20 r. Ne

3aB. kadeapoii I.b. CuMaKoB

PaGouast mporpamMma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanusarnuu B 2023 - 2024
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHemKMeHTa

IIporokomor 20 1. Ne

3aB. kadeapoii J.b. CHMaKoB

Pabouas nporpamma nepecmotpena, o0cyxaeHa u ogoopena i peanuzauuu B 2024 - 2025
y4eOHOM roy Ha 3acefanuu Kadeapsl MeHemKMeHTa

[Iporokom ot 20 . Ne
3aB. kadeapoii J.b. CumakoB

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u ogodpena st peamsanuu B 2025 - 2026
y4eOHOM roy Ha 3aceqaHuu kadeapsl MeHeKMEHTa

IIporokomor 20 . Ne
3aB. kadenpoit I.b. CumaxoB

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamsanuu B 2026 - 2027
yueOHOM roly Ha 3acefaHuu Kadeapsl MeHemKMeHTa

IIporokomor 20 1. Ne

3aB. kadenpoit I.b. CuMaKoB




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

(dbopMUpOBaHHE KOMIUIEKCHBIX M CHUCTEMATHU3MPOBAHHBIX 3HAHUM, a TakKe MPUBUTHE
MPAKTUYECKUX YMEHUW W HABBIKOB JUIS peEIIeHUs MNpo(ecCHOHANbHBIX 3amad B cdepe
KOMMEPILHMATU3allUU  CJIOXKHBIX TEXHOJIOTHM, OpraHu3aliy IMpolecca TEeXHOJIOTHYECKOTo
MpeANPUHUMATENIbCTBA U YITPABICHUSI MHHOBAIIMOHHBIMH ITPOCKTAMHU.

2 MecTo THCHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30oBaTe/IbHOI MporpaMMal

HucuuiuinHa TexXHOJIOrM4ecKoe MpeaIpUHUMATENbCTBO BXOIUT B 00s3aTelIbyl0 4acThb
y4eOHOro I1aHa 00pa3oBaTeIbHON IPOTrPaMMBbI.

Jns  n3ydeHUs  JUCLUIUIMHBL ~ HEOOXOOUMbl  3HaHUS  (YMEHMs,  BIJIAJICHUsA),
c(OpMHUPOBAHHBIC B PE3Y/IbTATE U3YUCHHSI JUCIUTUTUH/ IPAKTUK:

OKOHOMHKA

[IpaBoBeneHue

[IponsuxeHne HayYHOU NPOAYKLIUN

3nanus (YMEHHs, BIAJICHUS), TOTyYCHHbIE NMPH M3yYCHUU TAHHOM NUCIMILIMHBI OyIyT
HEO0XO0AUMBI JUIsl U3yUeHUS UCHUILINH/TIPAKTHK:

IIpoekTHas neATENBHOCTD

[Tpon3BOACTBEHHBIN MEHEKMEHT

[ToxroToBka K Mporeaype 3aliiThl U 3alI1Ta BHITYCKHOW KBaTH()PUKAIMOHHOW pabOTHI

3 Komnerenunu ody4yarouierocsi, popMupyemMbie B pe3yaibTaTe 0CBOEHUsI

AUCHUILIMHBI (MOAYJIS) ¥ IJIAHUPYEMble Pe3yJIbTAThl 00y4eHu st

B pe3ynbrare OCBOEHUS JUCIUIINHBI (Momys) «TexHonoruueckoe
IpeANPUHUMATEIBCTBOY» 00yUaIOMIMNACS TOIDKEH 001a1aTh CIISAYOIIMMI KOMIETEHIUAMU:

KO,[[ HHJAUKATOpa I/IHI[I/IKaTOp JOCTHIXKCHHUA KOMIICTCHIIMH

VYK-2 CnocobeH ompenensTh Kpyr 3agad B paMKax ITOCTaBIICHHOW IIeM W BBIOMpATH
ONTUMAJIFHBIE CIIOCOOBI UX PEUICHUS, UCXOJI U3 NEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYPCOB M OTPAaHUYECHUH

YK-2.1 Omnpenensier Kpyr 3ajad B paMKax I[OCTaBICHHOW I€JIM M Ipejajaraer
Croco0bl MX pelleHHss U OXKUAAeMble pe3yJbTaTbl;  OLICHHUBAET
IIPEITI0KEHHBIE CTIOCOOBI C TOUKH 3PEHHSI COOTBETCTBUS LI€TIH IPOEKTa

VK-2.2 [lmanupyer peanusanuro 3a1ay B 30HE CBOEW OTBETCTBEHHOCTH C YYETOM
WMEIOIIHUXCSI PECYPCOB M OTPAaHMYCHUM, ISMCTBYIOIIMX MPABOBBIX HOPM
VK-2.3 BrmonHAeT 3agaun B 30HE CBOSH OTBETCTBEHHOCTH B COOTBETCTBHH C

3aIlJTaHUPOBAHHBIMU DPE3YJIbTaATaMU U HNPCACTABIIACT PE3YJIbTAThI IIPOCKTA,
npeajiaract BOSMOXHOCTHU UX UCIIOJb30BaHUA H/unu COBCPUICHCTBOBAHUA

VYK-3 Crnioco0GeH oCylIecTBISATh COLMATbHOE B3aUMOJICHCTBHE U pEaTU30BBIBATH CBOIO POJIb B
KOMaHIie

YK-3.1 Onpenenser CBOIO poOjb B COUUAIBHOM B3aMMOJCWCTBMU M KOMaHIHOMN
paboTe, UCXOAS U3 CTpPATeTUU COTPYAHUYECTBA Ui JIOCTHIKECHUS
MOCTABJICHHOMN II€M; CTPOUT MPOAYKTHBHOE B3aUMOJCHCTBHE C YYETOM
HOPM M YCTAHOBJICHHBIX MPABUJI KOMaHIHON pPaboThI

VYK-3.2 [Ipu peanuzanuu cBOel poJik B COUATIBHOM B3aMMOJICICTBUM U KOMaHIHOM
paboTe y4YMTHIBa€T OCOOCHHOCTM TIOBEACHHUS UM MHTEPECHl APYrHX
YY4aCTHHKOB, aHAJIM3UPYET BO3MOXKHBIC TIOCIIECTBUS JIMYHBIX ACHCTBUN

YK-3.3 OcymectBiger oOMeH HMH(OpMaIen, 3HaHUSMHU U OIBITOM C YICHAMH
KOMaH/Ipl; OLICHMBAeT HJEU APYrMX YICHOB KOMAaH[bl Ul JOCTH)KEHUS
MOCTaBJICHHOU IeIU

YK-10 Criocoben npuHUMaTh 000CHOBaHHbIE YKOHOMUYECKHE PEIICHNUS B Pa3JIHUHBIX




001acTIx KU3HEACATCIIBHOCTHU

YK-10.1 IToHnMaeT 5KOHOMHUYECKUE 3aKOHBI, KATETOPUU U IIPUHIIMIIBI, BO3MOXKHOCTH
UX MCIIOJIb30BaHMsI B Pa3JINYHbBIX 00JIACTAX KU3HEAEATEIbHOCTH
YK-10.2 Hcnonp3yeT HKOHOMHYECKHE 3HAHWUA [UIS MPUHATHS OOOCHOBAHHBIX

OKOHOMHNYCCKHX DCIHCHI/Iﬁ B Pa3JIMYHBIX 0071aCTIX KHN3HCOCATCIIbBHOCTH




4. CTpyKTypa, 00bEM U coep:KkaHue TUCHUIIMHBI (MOAYJISA)
OO0mas TpyI0€MKOCTh JUCIUILUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacos, B TOM

YUCJIC:

— KOHTaKkTHas pabora — 4,1 akas. yacos:
— ayauTopHas — 4 akajl. 4yacos;

— BHeaynutopHas — 0,1 akan. yacoB

— camocrosTenbHas padora — 100 akax. yacos;

— MOJTOTOBKa K 3auéTty — 3,9 akaj. yaca

dopma arTecTaluu - 3a4eT

AynutopHast ) =
KOHTaKTHas paborta E 5 dopma TEKyIIEro
=
B aKaJl. yacax v Bun KOHTPOJISI
Paznen/ tema g | (Baxan wacax) g B N P Kon
> 8 ©| caMoCTOSATENbHOM YCIIEBAEMOCTH U
JUCLIUATUINHBI N [~ N KOMIIETEHIIUU
o & paboTHI MIPOMEKYTOYHOM
na6. | mpakr. | € 3
Tex. - | TPAKT. | =g aTTecTauu
3aH. | 3aH. O &
1. BBeneHne B TEXHOJIOTHYECKOE
peNPHHAMATETHCTBO
. CamocTosaTenbHOe
1.1 CymHocTs M CBOIHCTBa
N n3ydeHue
MHHOBAIHH. Mopemun .
yueOHOi u
HMHHOBAIIMOHHOTO TpoIiecca. N YK-2.1,
Hay4IHOH .
Pone npennmpunumarens B YcrHbll onpoc, YK-2.2,
JUTEPATYPBI,
WHHOBAIIMOHHOM IIPOLIECCE. TECTUPOBaHKE, OTYET YK-2.3,
MIOJTOTOBKA K
Knaccudpukarust o pabote HaJ YK-3.1,
o 4 30 | mpaxtuueckomy
uHHOBanuili. PopMuUpoBaHUE npeanpuHumarensckuMm|  YK-3.2,
(cemMrHApPCKOMY)
M pa3BHTHE  KOMAaHIBL. MIPOEKTOM H €T0 VK-3.3,
3aHATHIO, paboTa o
busnec-unes, Hax Mpe3eHTanuen VK-10.1,
OM3HEC-MOIENb, VK-10.2
NpeANpPUHUMATE
OusHec-TiaH.  MapKeTuHr.
BCKHM IIPOEKTOM U
OrneHka poIHKA. o
€ro Npe3eHTanuei
Hroro mo pazaeny 30
2. TexHonornueckoe
peANPUHAMATEITHCTBO
2.1 PazpaboTka mNpoAyKTa. CaMocrosTensHoe
Product De-velopment. U3yYCHHE
Meronbt pa3paboTKu yueOHOH U VK-2.1
MPOYKTa. Onenka Hay4YHOH . .
poay . v VYcerHBIH ompoc, VK-2.2,
TEXHOJIOTHH. BriBenenue JIUTEPATYPBI,
MPOAYKTa Ha BIHOK IMOJTOTOBKA K TCCTHPOBAHME, OTHET YK-2.3,
poay P ’ Mo paboTe Hax VK-3.1,
Customer Development.| 4 221 | 40 | npakTHYECKOMY
MpeaNPUHAMATENbCKIM YK-3.2,
HemarepuanbHble  akTHBBI. (ceMHHapCKOMY)
N MPOEKTOM U €T0 VK-3.3,
OxpaHa HWHTEIUIEKTYaIbHOM 3aHITHIO, padoTa .

Mpe3eHTanuen VK-10.1,
cobcrBenHocT.  Tpancdep Hajl VK-10.2
TEXHOJIOTHi u MpeANPUHUMATEIT '
nmuuensuposanune.Coznanue BCKHM IIPOEKTOM U
Y pa3BHUTHE CTapTamna. €ro npe3eHTanuei
HWroro no pazaery 2/211 | 40
3. OuHAHCHpPOBaHHWE M OICHKA
SKOHOMHYECKOH 3(P(PEKTUBHOCTH
MIPOEKTA




CaMoCTOATEILHOS

n3yvdeHune
31 HHCcTpyMeHTBI yueOHOil u VK-2.1
MPUBIICYCHUS Hay4IHOH . Y
(1)II)/IHaHCI/I oaHusa. OueHka J'II/ITeyz.T bl eI onpoc, yR-2.2,
p . 1 PaType, TECTHPOBaHKE, OTYET VK-2.3,
MHBECTUIIMOHHOH MIOJTOTOBKA K
o pabote HaJ VK-3.1,
MIPUBJIEKATEIBHOCTH 2/21 | 30 | mpakTHYeCKOMY
MPEAIPHHAMATEIbCKIM VK-3.2,
mpoekta. Pucku mpoekra. (ceMUHaApCKOMY)
MIPOCKTOM H €ro VK-3.3,
IMpesenranus 3aHsTHIO, paboTa N
npe3eHTaluen VK-10.1,
IpeANPHHAMATENHCKOTO HaJ VK-10.2
MIPOEKTA. TIpeANPUHAMATEIT '
BCKHM IIPOEKTOM U
€ro npe3eHranuei
HWroro no pazneny 221 | 30
Hroro 3a cemectp 4/41 | 100 3au€T
Wroro no nucuumnnune 4/41 | 100 3a4er




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Peanuzanusi KOMIIETEHTHOCTHOTO IMOJAXOJa B IMPOLIECCE HW3YYCHHS] JUCIUILINHBI
«TexHonoruyeckoe MpeaNpPUHUMATEILCTBOY» MPEAyCMaTPUBAECT NMPUMEHEHUE Jis MPOBEICHUS
MPAKTUYECKUX  3aHATHM, OpPUEHTHPOBAHHBIX HA 3aKpeIUIeHWE TMOJIYYEHHBIX 3HAHHI,
dbopMUpOBaHHE YMEHHS MPUMEHSTh MX Ha MPAKTHKE, COBEPIIICHCTBOBAHUE YMEHHs padOTaTh C
uHdopMalvelt, aHalIW3UpoOBaTh, 0000HIaTh, MNPUHUMATh U  OOOCHOBBIBATH  PEIICHMUS,
apryMEHTHPOBAHO 3allMINaTh COOCTBEHHBIC B3IJISABI B JUCKYCCHH, B3aUMOJIEHCTBOBATH C
JIPYTMMHU YJICHAMH TPYIIbI B IpOIEcce pa3petieHus] KOHGIUKTHBIX CUTYalUid, - TPaAULMOHHBIX
00pa3oBaTeNbHBIX TEXHOJOTWH (cemMuHap — Oecela, MPAKTUYECKOE 3aHSATHE, IMOCBSAILICHHOE
OCBOEHHUIO KOHKPETHBIX YMEHHUW M HABBIKOB IO MPEIJIOKEHHOMY ajIrOpUTMY), TEXHOJIOTUMN
npoOJaeMHOTO 00y4deHHUs: (IPAKTUYECKOE 3aHSITHE Ha OCHOBE KEHC-MEeT0/a), TEXHOJOTHMA
MPOEKTHOTO oOOyueHus (IPEeIIPUHUMATENBCKUI TPOEKT), MHTEPAKTHUBHBIX TEXHOJIOTUN
(cemuHap-aucKyccus), MH(POPMAIMOHHO-KOMMYHHKAIIMOHHBIX 00pa30BaTEIIbHBIX TEXHOJIOTUH
(mpakTHUYecKoe 3aHATHE B (DOPME NMPE3CHTALIHH ).

CamocrosiTenbHass paboTa 00ydyaromuxcs MpeayCMaTpUBaeT UCIOJIb30BAaHUE OCHOBHBIX
TUAAKTHYECKUX MaTepUalioB, pa3MelleHHbIX Ha oOpaszoBatenbHoM nopTtanie ®I'BOY BO «MI'TY
um. .M. Hocoma» http://newlms.magtu.ru u na oOpasoBarenbHON MIaThpopme «OTKpBITOS
obpasoBanue» https://openedu.ru.

6 YueOHO-MeTOAMYeCKOE 00ecredeHue CAMOCTOSITeIbHON padoThl 00y4arouXcst
[Ipencrasneno B mpuioxxenuu 1.

7 OuneHovnblie cpeacrea AJisl IPOBEICHUSA HpOMe)KyTO‘IHOﬁ aTrrecralnmumn
Hpe,[[CTaBJ'IeHLI B ITPUJIOKCHUHA 2.

8 YueOHo-MeTOAMYecKOEe H HH(POPMALIMOHHOE O0ecnevyeHue TUCIHUIIHHbBI (MOTYJIs1)

a) OcHOBHas JIUTEpaTypa:

1. Hudposas skoHOMHuKa [DiekTpoHHbIH pecypc]: yueOnuk / B.JI. Mapkosa. - M. :
NH-®PA-M, 2018. - 186 «c¢. - (Beicmee oOpaszoBanme: bakamaBpmar). -
www.dx.doi.org/10.12737/textbook_5a97ed07408159.98683294. - Pexum JOCTyTa:
http://znanium.com/catalog/product/959818

0) lonoJiHMTE ILHAA JIUTEpaTypa:

1. JIutoBckas, 0. B. Teopus u nmpakTrka OU3HEC-TUIAHUPOBAHUS [ DIIEKTPOHHBIN pecypc]
. yueObHoe mocodue / 0. B. Jlurosckas, O. I'. Tpyouusna ; MI'TY. - Marauro-ropck : MI'TVY,
2017. - 1 JJIEKTPOH. OIIT. JIICK (CD-ROM). - Pexum JOCTYTIA:
https://magtu.informsystema.ru/uploader/fileUpload?name=3249.pdf&show=dcatalogues/1/1137
071/3249.pdf&view=true.

2. [Tonomapesa O. C. THBECTUITMOHHBII MEHEKMEHT [ DNEKTPOHHBIN pecypc] : yueOHOe
nocobue / O. C. TTonomapesa, O. JI. Hazaposa ; MI'TY. - Marauroropck : MI'TY, 2017. - 1
AJIEKTPOH. OIIT. JIUCK (CD-ROM). - Pexum JIOCTYyTIa:
https://magtu.informsystema.ru/uploader/fileUpload?name=3372.pdf&show=dcatalogues/1/1139
226/3372.pdf&view=true. - MakpooobekT. - ISBN 978-5-9967-1081-2.

3. OcCHOBBI TpeANpPUHUMATEILCTBA [DIEKTPOHHBIA pecypc]: yuyeOHO-METOIUYECKOE
nocobue K CeMHHApPCKUM 3aHsaTuaM - M.: Ok. ¢-r MI'Y, 2016. - 168 c. - Pexxum nmocryma:
http://znanium.com/catalog/product/967686

4. ®unHaHCOBas cpena NPEANPHUHUMATEIHCTBA W NPEANPHHUMATEIHCKUE PUCKH
[DnexTponnsbIii pecype]: yueb. mocodue / H.A. Kazakosa. - M. : HHOPA-M, 2017. - 208 c. -
(Beiciee oOpa3oBaHue: bakanaBpuar). - Pexum JOCTyma:
http://znanium.com/cataloa/product/780645



UCIHp. - M.: NHOPA-M, 2017. - 384 c. - Pexum JIOCTyTIA:
http://znanium.com/catalog/product/774327

B) MeTonuyeckue ykazaHusi:

1. Meronudyeckue pEKOMEHIAIMU K pa3paboTke OW3HEc-TUIaHa HWHHOBAIMOHHOTO
MPEANPUHUMATEIILCKOTO MpoeKTa [DIeKTpoHHBI pecypc]. - M.: OkoH. ¢-1 MI'Y um. M.B.
JlomoHOCOBa, 2016. - 133 c. — Pexum JOCTYTIA:
https://istina.msu.ru/media/publications/book/74e/986/27544227/11 Biznes-planirovanie_ITOG.

r) [Iporpammuoe obecneuenue u UnTepuer-pecypceni:

IIporpammHoe o0ecnieuenmne

Haumenoanue N
o Ne norosopa Cpok JIeHCTBHYSI JIUIICH3UH
MS Office 2007 |, 135 1 17.09.2007 GeccpodHo
Professional
7Zip CcBOOOJTHO 0eccpoUHO
FAR Manager CBOOOJTHO OECCPOYHO

IIpodeccnonanbubie 0a3bl JAHHBIX U HHGOPMAIMOHHBIE CIPABOYHbIE CUCTEMbI
HasBanue xypca CchLIKa
OnekTpoHHass 0aza MEPUOIUYECKUX H3JaHHMA
East View Information Services, OO0 «1BUC»
ITouckosas cuctema Axanemus Google (Google

https://dlib.eastview.com/

URL.: https://scholar.google.ru/

Scholar)
DnekTpoHHbIe pecypebl oubarorexku MI'TY um.|http://magtu.ru:8085/marcweb2/Default.a
I'.11. Hocosa sp

@enepanbHblil  00pa3oBaTEIbHBIA  MOPTAI
OxoHomuka. Counosiorus. MeHePKMEHT
9 MaTtepuajibHO-TeXHHYeCKoe o0ecnevyeHne TUCIUTLITHHBI (MOTY 1)

~ [http://ecsocman.hse.ru/

MatepuranbHO-TeXHUUYECKOE 00ecreYeHNe IMCIUIUIMHBI BKIIOYAET:

1. VaeOHble ayauTOpUM AJ1s1 IPOBEICHUS 3aHITHI JEKIIMOHHOTO THIa: MylnbTUMEANITHBIC
CpeICTBAa XpaHEHUs, Iepeiayll U MpeACcTaBIeHUS HH(OPMALIUH.

2. YdeOHblEe ayIUTOPHH [UIS TPOBEACHUS NPAKTUYECKUX 3aHSATHHA, TPYNIOBBIX U
WHJUBUIyaJIbHBIX KOHCYJbTAI[MM, TEKYIIEro KOHTPOJSI U MPOMEXKYTOUHOM aTTeCTallUu:
MynbpTUMEINIHBIE CPE/ICTBA XPAHEHHUS, IEpEAayuy U MPeACTaBIeHUs UHPOPMAaILIUHU.

Kommiiekc TecTOBBIX 3aJaHUil Ui TPOBENEHHS MPOMEKYTOUHBIX U PYOeKHBIX
KOHTPOJICH.

3. ITlomemenuss g caMOCTOATENbHOM paboThl: oOydaromuxcs: [lepcoHanbHbIE
KomIbioTepsl ¢ maketom MS Office, Bbixogom B MHTEpHET M ¢ IOCTYIOM B 3JEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCUTETA

4. TlomemeHus Uil XpaHEHHs] M NPOPHIAKTHUYECKOTO OOCTYKUBaHUS Yy4eOHOIo
obopynoBanusi: llkader s xpaHeHHs y4eOHO-METOAMYECKON JOKYMEHTalUH, Yy4eOHOro
000pyI0BaHUS ¥ Y4€OHO-HATJIATHBIX TTOCOOHUH.



IIpunoxenne 1
Y4eOHO-MeTOAMYECKOE 00ecTedeHHe CAMOCTOSATeIbHOM PadoThl 00yYaArOINXCSI
[To mucnumuinHe «TeXHOJIOrM4ecKoe MPEeAIpPUHUMATENBCTBO» IPEAYCMOTPEHA AYAUTOPHAs U
BHEAYAUTOPHAs cCaMOCTOsITeIbHAasl paboTa 00yJaromuXxcs.
AymuTopHas caMmoCTOsTeNbHas paboTa MpeamnojaraeT peHieHHe TECTOBBIX 3aJaHuid  Ha
IIPAKTUYECKUX 3aHATUSAX.
IIpumepHbIe ayIMTOPHBbIE KOHTPOJILHBIE padoThl (AKP):
AKP Nel «CymHoCTh M cBOMCTBAa MHHOBauMii. Moaejim HHHOBAIIMOHHOTO npouecca. Pojab
NpeanpuHUMATeNIs B MHHOBAIlMOHHOM mpouecce. Kinaccnpukanusa nHHOBanmii»
Nel. MHHOBamMu — 3TO KOHEYHBIH pe3y/lbTaT WHHOBAIMOHHOHN [EATEIbHOCTH, MOITYYHBIIUN
BOIUIOIIEHNE B BUJIE (OTMETHTE HENIPABUIIbHBIM BApUAHT):
A) HOBBIX IPOJYKTOB;
b) HOBOIO TEXHOIOIMUYECKOT0 MPOIIECCa;
B) HoBoOro crioco0a opranu3auy Npou3BOJICTBa;
I') HoBOrO MU3aiiHa YaKOBKH MPOIYKTA.
Ne2. K 00s13aTeIbHBIM CBOMCTBAM UHHOBAIWII HE OTHOCUTCS:
A) Hay4HO-TEXHUYECKasi HOBU3HA;
b) npou3BoacTBEHHAs MPUMEHUMOCTb;
B) xommepueckuii moTeHnuan;
') ycoBepiieHCTBOBaHHBIN AM3aiiH.
Ne3. Yro 13 nepedncaeHHOro MOKHO OTHECTH K MHHOBAllMOHHBIM MPOAYKTaM U yCIyram:
A) cxema HOBOT'O BH/JIa JIETATEIbHOI'O aNapara;
b) HOBBII 1IBET (KpacHBIi) 3yOHBIX LIETOK OT U3BECTHOW POCCUICKON KOMITaHUU;
B) naiinensslii B mporuecce nabopaTOpHBIX pabOT CTYAEHTOB HOBBIM CIIOCOO BbIpAIIMBAHUS
kietok Chlorophyta;
') BBIYIIIEHHBIH Ha peIHOK HOBBIH mporeccop Intel® Core™ 17 7-ro nokoaeHus.
Ned4. Kaxue nsTanmbl He o00s3aTeNbHO JOJDKHA NPOMTH NpUIyMaHHas BaMM HJes, YTOOBI
IIPEBPATUTHCS B TOTOBBIN MHHOBALIMOHHBIN MPOLYKT?
A) aTam npoToTHUIa;
b) atan nareHroBaHus;
B) sTan npousBocTBa;
I') aTan nepBBIX Npoaax.
Ne5. K anoxansHbIM HHHOBALIMSAM MOKHO OTHECTH:
A) ocBOEHHE CKOTOBO/ICTBA;
b) BeImyck HOBOI MosieTM MOOMIIBHBIX TenedoHoB ¢ pynkuuen LTE;
B) HOBBIIT (hopMmaT ymakoBku kpema i una Revitalift (50 mut, panee - 100 m);
I') cmapr-uack! Pebble.
AKP Ne2 «®@opMupoBaHue U pa3BUTHE KOMaHIbI»
Nel. Yto u3 HUKENMEPEUNCIEHHOTO HE OTHOCUTCA K MaJoil TpymIie:
A) maccaxupsl 0€3/1a;
b) paboTHUKM MapuKMaxepCcKoi;
B) paboune ctpoutenbHOi Opurasl;
') HeT BepHOTrO OTBETA.
Ne2. Yo 13 HMUKENEPEUNCIEHHOT0 XapaKTEpU3yeT KOMAaHIHOTO JIUepa:
A) xapuzma;
b) ymeHue npaBuIbHO pacnpeneisTh poiiu;
B) mubepanuszm;
I') HeT BepHOTrO OTBETA.
Ne3. Ha o6muii cO0p Tpynmsl MPUIILUTA HE BCE CTYIEHTHI, COCIABIINCH HA 3aHITOCTh U TIPOOKH.
MO’KHO JI1 CUMTATh ATO MPOSBICHUEM OTCYTCTBUS KOMaHIHOIO AyXa:
A) 0IHO3HAYHO, 11a;
b) a, ecniu Bpemsi 1 MecTO OBLIO COTJIACOBAHO CO BCEMH 3apaHee;
B) Hert, 3T0 00bEKTHBHBIC TPUYHUHBI.



Ne4. B rpynne Hu3Kas 3KCIAaHCUBHOCTb, 3TO:

A) memaeT chopMHpPOBATH KOMaHY;

b) nomoraer copmupoBarb KOMaH1y;

B) Hukak He ckaxetcst Ha GOPMUPOBAHUH KOMaH/IbI.

Ne5. PaboTa B KOMaH/ie UMEET CIEAYIOIee MPEUMYIIECTBO:

A) CHIIKaeT BpeMs Ha IPUHSTHE PELIeHU;

b) ynpomuraer npouecc pacnpeneneHus NpuoObLIIT;

B) noBbliiaetT kpeaTUBHOCTD;

I') HeT BepHOTrO OTBETA.

AKP Ne3 «bu3Hec-uaesi, 0M3Hec-Mo/1eJIb, OM3HeC-IIJIaH»

Nel. Yto sBrisieTcss OCHOBOI BOSHHUKHOBEHWsI OM3HEC-uaen?

A) BO3BMOXKHOCTH;

b) nuennocru;

B) nonyuenue npuoObLn;

I') HeT BepHOTrO OTBETA.

Ne2. busHec-Moa€ens — dTO:

A) OuzHec-uzest, opopMIICHHAs B BUIe OM3HEC-TIIaHa,

b) koHuenTyangpHas Mojenb OM3HEca, KOTOpas WILTIOCTPUPYET JIOTUKY CO3JaHUs J00aBICHHON
CTOMMOCTH (IIPUOBLIH);

B) cooTHOLIEHME clipoca U MPEIOKEHHS Ha IEHHOCTHOE MPEAIOKEHNE Ha PHIHKE;

I') HeT BepHOTrO OTBETA.

Ne3. DddexTuBHas 6GU3HEC-MOAETH ONPEAETAETCS CIEAYIOIUMU apaMeTpaMu:

A) TNOCTOSIHHBIM TIOMCK HOBBIX BO3MOYKHOCTEH, COYETaHHE BO3MOXKHOCTEM pBIHKA U
BO3MOKHOCTEH KOMIIAaHWU, UHTEIPUPOBAHHOCTh KOMIIAHUM B CO3/IaHHUE LEMOYKU LEHHOCTEM,
YMEHHME WU3MEHSTh CYIIECTBYIOLIYIO WJIM CO3/aBaTb HOBYIO OM3HEC-MOJENb B COOTBETCTBHH C
HOBBIMHU BO3MOXHOCTSIMU;

b) addexTrBHOE B3auMOACHCTBHE C PHIHKOM, MTOCTaBITUKAMH U KOHKYPEHTAMH,

B) addextuBHOE ympaBieHHe, OopraHu3allks OMEPAIMOHHOW IEeATENbHOCTH, OTIWYHAs Haes,
KOTOPYIO MOKHO KOMY-HUOY/Ib IPOAATh;

') HeT BepHOro OTBETA.

Ne4. Tlla6non 6usnec-monenu A. OctepBanbiaepa u . [lenbe BKiouaeT B celsi Cleayromue
OJ10KU:

A) IIeHHOCTH, LICHHOCTHOE IPE/JI0KEHHE, KIIFOUEBBIE PECYPCHI, KIIOUYEBbIE TPOLIECCHI, KIIOUYEBbIE
napTHEPHI, TOTPEOUTENH, KITFOYEBbIe KOHKYPEHTHI,

b) motpeburensckue cerMeHThl, B3aMMOOTHOIIECHUS C KJIIMEHTaMH, KaHaJbl CObITa, IIEHHOCTHOE
NpEeAJIOKEHUE, TOTOKM TOCTYIUIEHUS JOXO0Ja, KIIOUEBbIE NapTHEpPbI, OCHOBHBIE BHJbI
NeSITEIbHOCTH, KIIFOUEBBIE PECYPCHI, CTPYKTYpa U3AEPKEK;

B) BHyTpeHHsIs cpeia opraHu3alvy, BHEIIHSSA cpefa OpraHu3aliy, IIEHHOCTH, CTPYKTYpa, LIeJIH,
MIPOLIECCHI, KOHKYPEHTHI, TOTPEOUTENH, TOCTABILNKH;

I') HeT BepHOTO OTBETA.

No5. Craguu 6u3Hec-TTaHUPOBAHKS BKITIOUAIOT B C€0s CIIEAYIOIIHE:

A) ompenenenue uenei OuzHeca, LeNed OTAEIOB M KaXIOr0 COTPYAHUKA, OICHKA
PE3yJIbTaTUBHOCTH JEATEIbHOCTH KOMITAHUH, OIpeieIeHHne okasarenei 3 HeKTUBHOCTH;

B) crparernyeckoe mJIaHMPOBAaHUE, CPEIHECPOYHOE IJIAHUPOBAHUE, KPATKOCPOUHOE
IJIAHUPOBAHMUE;

B) onpenenenune nenei, MucCuu, ONpeIeI€HUE OCHOBHBIX BUJIOB ACSATEIIBHOCTH U KOMIIETEHIIH,
COCTaBJICHUE IUJIAHOB, OIEHKA M3/EPKEK Ha MPOU3BOJACTBO M PEATU3ALUIO0 MPOAYKLUU/YCIYTH,
OLICHKA PUCKOB;

I') HeT BepHOTO OTBETA.

AKP Ned4 «Mapkerunr. OneHka ppIHKay

Nel. Kakue dakTopsl HE BXOAAT B MAPKETHHTOBYIO cpeay (GUpMBI:

A) MakpodakTopbl U MUKPO(DAKTOPHL;

b) MukpodakTopsr 1 Me30(haKTOpHI;



B) me3odakropsl u MeragakTopsl;

I') makpodakTopbl 1 MerodakTopsI.

No2. YUrto takoe B2C pbiHok?

A) pPBIHOK OpraHu3anui, NpUOOpETarOIMX TOBAPhl U YCIYTH JJIs UCIIOJIb30BaHUs UX B IIpoLEcce
IIPOU3BO/ICTBA;

b) pbIHOK OTAENBHBIX JUI[ U JAOMOXO3SIMCTB, NPUOOPETAIOUIMX TOBAPBl U YCIYTH JIMYHOTIO
OTpeOICHUS;

B) pbiHOK Opranu3zanuii, npuoOpeTaroIyX TOBapbl U YCIYTH U1 HOCIENYIOMEH nepenpoiaxy uxX
C IPUOBLIBIO JUIS Ce0;

') ppIHOK NOKyNaTeNb-IOKYHIATEIIO.

Ne3. HccnenoBanue 3aKiI04aioch B IPOBEIEHUH TPYIIIOBOTO HHTEPBBIO MOJIEPATOPOM B (opme
IpYNIIOBOH JUCKYCCUM IO 3apaHee pa3pa0OTaHHOMY CLIEHAapUI0 C HeOOJBIION TIpynnon
«TUIUYHBIX» TPEICTaBUTENCH M3y4aeMOW YacTH HACEJCHHs, CXOAHBIX 10 OCHOBHBIM
COLIMAJIbHBIM XapaKTepUCTUKAM. JTO ObLIO:

A) rmyOMHHOE UHTEPBBIO;

b) ananu3 nporoko:na;

B) xomn-Tecr;

I') dokyc-rpynmna.

Ne4. Yro takoe time to market?

A) Bpemsi, He00X0AUMOE ISl BBIBEICHUS IPOAYKTA Ha PHIHOK;

b) Bpemst Ha pa3BUTHE PBIHKA;

B) Bpems Ha nouck cermMeHTa;

I') Bpemst [u1st mpoe3aa 10 phIHKA.

Ne5. Yo Takoe MapKeTHUHI-MHUKC?

A) HaOOp MOAJAIOUINXCA KOHTPOJIIO EPEMEHHBIX (PaKTOPOB MapKETUHTIa;

b) Habop (paxkTopoB, BAUAIOMINX Ha MAPKETHHT;

B) xoMIiekc cTparerndeckix mapTHEPOB;

I') cekpetHas opmysa MpoayKTa.

AKP NeS «Paszpa6orka npoaykra. Product Development. MeToabl pa3padoTku npoaykKra.
Onenka TeXHOJIOTHID)

Nel. Craguu )xM3HEHHOTO LIMKIJIA TOBapa (BbIOEpUTE HEHYKHOE):

A) BBIXO/1 Ha PBIHOK;

b) cnax;

B) pocr;

I') 3penocTs;

J1) 003BOH KJIMEHTOB.

No2. TpenmytiecTBaMu MOIENIM BOJIOTIAAA SIBIISIIOTCS (BBIOCPUTE JTUIITHUN OTBET):

A) odeHb MoAPoOHOE JOKYMEHTHPOBAHUE Tpollecca Ha KX I0M CTaluu;

b) TpeboBaHMs K MPOAYKTY YETKO OIPEIEICHBI;

B) cumxenne TpeboBaHM K KBaU(UKAIMH Pa3pabOTYNKOB;

I') ctpaxoBka oT AedexToB pazpaboTKu Oarogaps KeCcTKOMY IJIAaHUPOBAHUIO;

J1) nerxo nu3aMepuMsble pe3ynbTaThl KaX 101 cTauy;

E) rubxuil yuet uaMeHsromuxcs Tpe0oBaHUN KIIMEHTa Ha KaKI01 (pa3e urepamuii.

Ne3. Henocrarkamu MeToaa ruOKoil pa3paboTKu ABIAIOTCS (BBIOEPUTE JTHUITHUMI OTBET):

A) He BBITJIAIUT TaK «COJIUTHO», KaK )KECTKasl KaCKaaHas CXeMa;

B) HekoTopbIe KIMEHTHI He TOTOBBI HJITH HA BBICOKYIO BOBJICYEHHOCTH B IPOLIECC Pa3pabOTKH;

B) npoaykr a1 AeMOHCTpaLuy MOSBISIETCS TOJIBKO Ha MO3AHUX CTalusX;

') MmeHee nmoapoOHast JOKYMEHTALUS ¥ CTaHIapTU3AIUs IPOIYKTA.

Ne4. OcHoBHBIM NpUHIIUIIOM Teopuu orpaHuyYeHUN ABIAETCS (BRIOCPUTE MPABHIIBHBIA OTBET):
A) HY)KHO y4uThCsl pabOTaTh B YCIOBHIX OTPaHUYEHHBIX PECYPCOB;

b) B cucreme B KaKIblii MOMEHT BCETAA €CTh TOJIbKO OJHO OTPAHUYEHHUE, TOJIBKO OIHO Y3KOe
MECTO;



B) orpanmuenue TpeOoBaHMH Ha KOMIETEHIMH IE€pPCOHANa CYIIECTBEHHO IIOBBIIIAET
3(PEKTUBHOCTD MPOU3BOJICTBA;

I') npuObLIb IPEAIPUITHS OTPAHUYEHA COOTHOLIEHUEM BBIPYUKHU U U3IEPHKEK.

Ne5. PacctaBbTe B IpaBUIbHOM MOPSAIKE CTAAUH TPAAUIIMOHHOTO JKU3HEHHOTO LIUKJIA IPOYKTA!
A) U3yueHue pbIHKa,

b) pa3zpaboTtka npoaykra,

B) o6cnyxuBanue u nojaepKka,;

') BBIBOZ Ha PBIHOK;

1) nponaxu,

E) yrunuzamus.

AKP Ne6 «BoiBenenue npoaykra Ha pbiHOK. Customer Development»

Nel. Pacnionoxkute hopMbl IOTpeOHOCTH B NMOPAIKE €€ pa3BUTHUA:

A) HyX/1a — )KeJlaHHue — 3a1poc;

b) sxenanue — Hy)/1a — 3a1poc;

B) 3anpoc — Hyx1a — )xenaHue.

Ne2. Kaxoii u3 3Tux 6apbepoB Ha MYTH OCYILIECTBICHUS 3alIpOCa OTHOCUTCS K BHYTPEHHUM?

A) Oappep HECOOTBETCTBUS BOCIPHUHHMMAEMBIX BBITOJ U IL€Hbl ToBapa (JIOXKHOE WU
NI CTBUTENIEHOE HECOOTBETCTBHE);

b) naknanpiBaemMble ceMbell;

B) orcyrcTBue TOBapa;

I') HeT BepHOTrO OTBETA.

Ne3. Yro Takoe (hyHKIMOHATIbHAS LIEHHOCTh TOBapa B cOOTBETCTBUH ¢ noaxojoM lllera, Hpromana
u I'pocca?

A) BocipuHUMaeMasi oJIe3HOCTh OJiara, 00ycIOBJIeHHas crieln(pUIecKoil cuTyaruei, B KOTopoi
HaXOJUTCS CYOBEKT;

b) BocnpuHumaemass moje3HocTh Ojara, OOyCIIOBIIEHHas €ro CIIOCOOHOCTbIO BO30YXAaTh
YYyBCTBA,

B) BocmpuHuMaemas 1osie3HOCTh Oyiara, OOYCJIOBJEHHAsh €ro CIIOCOOHOCTbIO HIPaTh
YTUJIUTAPHYIO POJIb;

') HeT BepHOro OTBETA.

Ned. Pacnonoxure B «KJIacCHYECKOM) MOPSAIKE CTaAUM MOTPEOUTENHCKOro mpolecca (Ipoiecc
MOKYTIKH):

A) mouck uHOpMaLMKM — OCO3HAHHE IMOTPEOHOCTH — OIICHKA albTEPHATUB — IOKYIKa —
notpeliieHne — MOCTIIOKYTIOYHOE [TOBEICHHE;

b) oco3zHanune moTpeOHOCTH — MOMCK HHGPOpPMAIMU — OIEHKA aJbTEPHATUB — IOKYyNKa —
notpeliieHne — MOCTIIOKYTIOYHOE [TOBE/ICHHE;

B) ouenka anpTepHaTUB — MOUCK WH(GOPMAlUU — OCO3HAHHE MOTPEOHOCTH — IMOKYyNKa —
notpelieHne — MOCTIOKYTIOYHOE MTOBEICHHE.

No5. B kako#W curyanuu HauOojiee CHJIBHO BIHMSHHE pPEPEpPeHTHBIX TPYII Ha BBIOOD
UH/IMBUIYaJIbHBIM OTPEOUTENEM TOBAPHON TPYIIIBI M TOBApHOU MapKu?

A) myOIMYHBIX TOBAPOB MEPBOIl HEOOXOAUMOCTH (OTKPHITOE MOTPEOIEHUE);

b) nuuHBIX TOBapOB MEepBOit HEOOXOAUMOCTH (CKPBITOE MOTPEOICHHE);

B) nudHBIX TOBapOB POCKOIIH (CKPHITOE MOTPeOIeHNE);

') myOGmu4HBIX TOBApOB POCKOILIH (OTKPBITOE MOTPEOIICHHUE).

AKP Ne7 «<HemaTtepuajibHble aKTHBbI. OXpaHa HHTEJIEKTYAIbHOM COOCTBEHHOCTHY

Nel. IIpn [IPOBEIECHUU OIBITHO-KOHCTPYKTOPCKOM paboThI B nabopaTopuu
HaY4YHO-HUCCIIEJOBATEICKOIO MHCTUTYTa Hay4HbIH COTpYOHMK MaTBeeB H300pes HOBOE
yCTpOMCTBO. 3aBeayromuii 3Toit 1aboparopueit Kapnos morpeboBain ykazaTk B KaueCTBE aBTOPOB
n300peTeHusl He TOJbKO MaTBeeBa, HO U ero, KaproBa, MOCKOIBKY OH OCYIIECTBIISAI OOIee
PYKOBOJICTBO JTaHHOM palOOTOM, KOHTPOJMPOBAI XOJ €€ BBIIOJHEHHS M OKa3bIBAI MaTBeeBy
BCSYECKOE OPraHU3alMOHHOE M MaTepHaIbHOE COJCICTBHE, BHUKAN B CYTh pa3paOOTKH U AaBaj
IICHHbIE COBEThl. MaTBeeB COIJIACHJCS Ha 3TO IpPH YCIOBUH, YTO 3TO Oyaer odopmieHo
JIOTOBOPOM U 3a 3T0 eMy Oyzer 3amutadeHo. Kapno m MarBeeB moanucaiu coryiaiieHue, U3



KOTOPOTO CJIEI0BAJIO, YTO CTOPOHBI MPU3HAIOT, YTO OHU SBIISIOTCS COABTOPAMH M300pETEeHUs, U
Obul0 naHO omnucaHue u3o0pereHus. OroBopeHHyr cyMMmy KaproB HeMemsieHHO mepenan
MarseeBy. MHCTUTYT OQOpMMI Ha JaHHOE M300peTeHHE MATEeHT, B KOTOPOM oOOiagareneM
UCKJIFOUUTENILHOIO TpaBa Ha U300peTeHne OblI yKa3aH UHCTUTYT, a aBTOPAMHU U300peTeHHst ObUIN
ykasanel MarseeB u Kapnos. BnocnencrBuun MarseeB noccopuics ¢ KaprnoseiM M pemin
JOOUThCA MCKIIIOYEHHUs yKa3zaHHUs Ha aBTopcTBO KapmoBa u3 mareHta. Beibepure npaBUIbHYIO
IOPUAMYECKYIO OLIEHKY ONMCAHHOM CUTYalluU:

A) cuTyanuss COOTBETCTBYET 3aKOHY, IIOCKOJbKY HWHTEJUIEKTyaJbHbIE IpaBa SIBJISIOTCS
IepeaBaeMbIMM M OTUY)KJAEMbIMU akTMBaMU. MaTBeeB HE HUMEET IIpaBa OCIAPUBATh
coaBTopcTBo KaprioBa;

b) nponaka aBropcTBa 3aKOHOM He Ipu3HaeTcs U He 3auuiaercs. Cnenka KaprioBa 1 MarseeBa
HUYTOKHA, IOTOMY YTO 3aBEIYIOUIMH JabopaTopuel He BHEC HMKAKOI'O JMYHOIO TBOPYECKOIO
BKJIa/Ia B CO3/1aHUE M300PETEHHsI M HE MOYKET CUMTATHCS aBTOPOM IO 3aKOHY. MaTBeeB MMeEET
OCHOBaHHs JJIs ocriapuBaHust coaBTopcTBa Kaprnosa;

B) Kapnos sBisiercs coaBTopom MatBeeBa B cuiny 3akoHa. Cornamenue Kapnosa u MaTtBeeBa
SBJISICTCS M3JIMIIHUM U HEIEHCTBUTEIbHBIM. MaTBeeB HE UMEET IpaBa OCHApUBaTh COABTOPCTBO
Kapnosa u nomxen BepHyTh KapnoBy nosiyueHHbIE OT HETO J€HBIU.

Ne2. Bbl nmpoBenu ucciefoBaHue B 00JIACTM XMMHUH, B Pe3y/bTaTe KOTOPOI'O OTKPBLIM HOBBIM
3aKOH IPUPOJIbl, CHHTE3UPOBAIM paHee HE U3BECTHOE BEIIECTBO U HaIHUCAIM 00 3TOM HayuHYIO
CTaThlo. BeienuTte u oxapakrepusyiiTe Bce OXpaHOCIOCOOHBIE Pe3y/IbTaThl HHTEIUIEKTYaIbHON
JeSITEJIbHOCTH :

A) Hay4HOE OTKpBITHE, HOBOE BEIIECTBO (M300peTeHNE), HayuHas CTaThs (IPOU3BEACHUE HAYKH);
b) nHoBoe BeniecTBO (M300peTeHne), HayyHast CTaThs (IPOU3BECHNE HAYKH);

B) HoBoe BemiecTBO (M300peTeHHE) NpPU YCIOBUU €ro IAaTEHTOBAaHMs, HaydHas CTaThs
(mpou3BeqeHNE HayKH) NPU YCIOBUHU €€ OMyOJIUKOBaHUSI.

Ne3. AHTOHOB — €OMHCTBEHHBI aBTOp pa3pabOTKM — pPACKpPbUI €€ CyTh B JOKJIaJe Ha
koH(pepenmu. Jlokman Obul omyosnukoBan 01 despans 2016 r. Jlanee, 18 despans 2017 T.
AHTOHOB OOpaTWICA K MAaTEHTHOMY MOBEPEHHOMY 3a YCIyramMu No O(GOpMIIEHUIO 3asBKH Ha
pPETUCTpalNIoO JaHHOM pa3paboTku Kak m3o0pereHus B Pocmartente. IlaTeHTHBIN MOBEpEHHBII
3asBUJI O HEMATEHTOCIIOCOOHOCTH JJAaHHOM pa3pabOTKM, MOCKOJIBKY OHA YK€ U3BECTHA U3 YPOBHS
TEXHHUKHU, T.K. MHpOpManus o Hed Oblia packpeiTa B onmyOiauMKoBaHHOM Joknane. Ilpas nu
NaTeHTHBIN MOBepeHHbIN cornacHo 1. 3 ¢T. 1350 'K PO:

A) HeT, MOTOMYy 4YTO AHTOHOB SBJISIETCS €AMHCTBEHHBIM aBTOPOM pPa3pabOTKH, MOITOMY HE
«KOHKYpUpYeT» caM ¢ co0o0il u 3Ta myOnMKalus He MOXKET CUMTAThCs JJIS HEro BOIIEAIIeH B
YpOBEHb TEXHUKH;

B) Her, moToMy 4TO JIBIOTHBIN CPOK Ha MOAAYy 3asBKH MOCIIE PACKPHITHA HHPOPMALIUU HE UCTEK;
B) na, moToMy 4TO MO 3aKOHYy HE MMEET 3Ha4yeHHs, KTO PacKpbUl JaHHbIE O pa3paboTke, a
JBTOTHBIA CPOK JAJIS MOAAYH 3asBKH 11OCIIE PACKPHITH HH(POPMALIUU YXKE UCTEK.

Ned. ObmiecTBO ¢ OrpaHn4eHHON OTBETCTBEHHOCTHIO «CTapT Amn» nmojano B PocraTeHT 3as8BKy Ha
MOJIydeHUeE MaTeHTa Ha KOMMEPUYECKH IIeHHYI0 pa3paboTKy B KauecTBe n3odpetrenus. K «Crapt
Amny» o0paruiach KOMIIaHUS, 3aMHTEPECOBAHHAs B HCIIOJIB30BaHUM JaHHOM pa3paboTKu, ¢
BBITOJTHBIM TIPEAJIOKEHHEM HPUOOPECTH BPEMEHHYIO HEHMCKIIOYMTENIbHYIO BO3MOXKHOCTH €€
ucnonbszoBanus. KOpuct «Ctapt Ana» pa3bsiCHUI PYKOBOACTBY (PUPMBI, UTO, IO €r0 MHEHHUIO, B
Poccun 310 HEBo3MoxkHO. [IpaB 11 oH:

A) I1a, MOTOMY UYTO JMIIEH3UPOBAaHUE MMATEHTHBIX 3asBOK 3aKOHOIaTEILCTBOM HE IIPETYCMOTPEHO;
Bb) otuactu ma, moToMy 4TO 1O MyOJMKAIIMM MATEHTHOW 3asBKU IPaBO MCIOJIb30BAHUS CBOECH
pa3pabotku «CrtapT Am» MOXET NPEAOCTaBUTh TOJIBKO B KaueCTBE HOY-Xay (MPH YCIOBHH, YTO
CBEJICHUS COXPAHSIIUCh B PEKUME KOH(DUICHIIMAIBHOCTH), a TIOCJIE MyOIUKAIIUN PEXKUM HOY-Xay
10 3aKOHY NPOMNAaJaeT U JO MOMEHTA IOJY4YEeHUs MAaTeHTa IOPUIANYECKHH OOBEKT MOJb30BaHMS
OTCYTCTBYET;

B) Her, moToMy 4TO Kak 710, TaK ¥ 1ocie MyOIuKaiuy NaTeHTHON 3asBKH 10 MTOJy4eHHs NTaTeHTa
«CrapT Am» MOXET HpPEJOCTaBIIATh MPAaBO HCIOJIb30BaHUSA COOTBETCTBYIOIIEH HH(OpMAINH,
HECMOTpsl Ha TO, 4YTO OTCYTCTBYET OXpaHsSEMbI OOBEKT HMHTEIUIEKTyalbHOH COOCTBEHHOCTH



(HOy-xay, H300peTeHue); a €ecld B OTHOIICHWH pPa3pabOTKU COONIONANCS  PEXUM
KOH(MUICHIIMATBHOCTA, TO 3TO TaKKe BO3MOXHO IO JOrOBOPY O IPEIOCTaBICHUU IIpaBa
UCIIOJIb30BaHUsl HOY-Xay (HO TOJIBKO 1O MyOJMKAalMu 3asBKH, €CIM BCS CyThb TaKOro HOY-Xay
3aKIIoyanach B JaHHOM U300pETEHUN).

Ne5. Be3 kakux yciaoBUi JIMIIEH3UOHHBIN JI0TOBOP HE OY/IET CUMTATHCS 3aKITF0UEHHBIM?

A) mpeamer (konkpetusanus oo0wbekra MC), crmocodsl ucnonb3oBanus oobekta MC, pasmep
BO3HarpaxjaeHus 3a ucrnosb3zoBanue UC (uim ykazanue Ha 0€3BO3ME3AHOCTH I0I0BOPA);

b) npenmer (konkperusanus oowekta MC), criocoObl ucnonb3oBanus oobekra UC, Teppuropust
ucnonb3oBanusi obbekra MC, cpok [neiicTBHS JOroBOpa, pa3Mep BO3HATPaKICHHUSA 32
ucnonb3zoBanue MC (nmm ykazanue Ha 6€3BO3ME3HOCTD ),

B) cnocob6sl ucnonb3zoBanus oO0bekTa MC, cpok NEHCTBUS JOTOBOpa, OTBETCTBEHHOCTH 3a
HapyIIeHHUE JOroBOpa.

AKP Ne8 «Tpancdep TeXHOTOTHi M JINLEH3MPOBAHME

Nel. YUto moHUMAIOT MO TpaHCHEPOM TEXHOJIOTHIA?

A) dopmanbHyIO Iepeaady npaB Ha MCIIOJIb30BaHIE U KOMMEPIIHMAIH3AINIO HOBBIX H300peTeHUI
Y MTHHOBALIUK OT CyOBEKTa, BHIMOIHSIOIIETO HAYYHBIE NCCIIEIOBAHMS, TPEThEH CTOPOHE;

b) camocrosiTennbHOE NMPAKTUYECKOE HCIIOJIb30BAHUE U KOMMEPLMAIU3ALUIO0 TEXHOJIOIMUECKON
pa3paboTKu CyObEKTOM, BBHITOTHSIONIUM Hay4YHbIE UCCIIEIOBAHMS, B COOCTBEHHOM MPOU3BOJICTBE;
B) co3manme oOBeKkTa HMHTEIUIEKTYadbHON COOCTBEHHOCTH [l COOCTBEHHBIX HYXI H
JAIbHEUIIEro MPUMEHEHUS /ISl IEPCIIeKTUBHBIX UCCIIEeIOBaHUH U pa3paboTok;

I') HeT BepHOTrO OTBETA.

Ne2. MoxHo 11 Ha3BaTh kommanuio IBM, nponaroiyto npaBa Ha UCIOJIb30BAHUE TEXHOJIOTHIA,
NaTEHThl Ha KOTOpPbIE €M IPUHA/JIeKAaT, HaTEHTHBIM TpoJuieM?

A) na;

b) ner;

B) nma, Ho Tombko B ciydae, ecnu IBM He wucmonb3yeT 3TH TEXHOJIOTUH B COOCTBEHHOM
MPOU3BOJICTBEHHON JIESTENbHOCTH.

Ne3. B ciyuae, ecnu Bama xommanus paspabotana u3o0peTeHue, mpoBesa MaTeHTHBIA MOMCK,
noJiaja 3asiBKy U IOJIy4MJia OT MaTEHTHOTO BEJJIOMCTBA YBEJOMJIEHUE O NPOBE/IEHUHU B OTHOIIIEHUN
U300peTeHus] HKCHEepPTH3bl IO CYIIECTBY, a TaKkkKe MOJyduja JaTy HpUOpUTETa U HOMEp
JOKyMEHTa (3asBKM) Ha IaTeHT Ha M300peTeHHe, a TaKKe Hallula TOKYIaTeNlsl Ha JaHHOe
n300peTeHne, Kakoro B1Jia IOroBop OyJeT 3aKIII0YeH:

A) maTeHTHas JTUIEH3HS,;

b) 6ecninatHas nuneH3us;

B) ruGpunnas nuneHsus;

I') HeT BepHOTO OTBETA.

Ned. Kakoii pa3zen He sBisieTcs 00s13aTENIbHBIM B JIMLIEH3MOHHOM JIOTOBOPE Ha MCIIOJIb30BaHHE
u300peTeHus1, oxpanseMoro nateHTom B pexxume PCT?

A) nndopmanust 00 yCOBEpIIEHCTBOBAHUAX, BHOCUMBIX B TEXHOJOTHIO, COCTABIISIONIYI0 OCHOBY
JUISL IPEAMETA CAEIIKH;

b) nepeuens corpynnukoB Jlunensuara u JluneHsuapa, UMeOMUX J0OCTYH K HH(pOpManuu o
TEXHOJIOTHH;

B) undopmarnus o cpoke neHCTBUS 10rOBOPA.

Ne5. Kaxoit Tum nuneH3uu (MCKIIOYUTEIbHAS WIM HEUCKIIOUUTENbHAs) Hauboiee BBITOJIEH IS
JInuensuapa?

A) npocTas (HEUCKIIIOUNTENbHAS) JIULEH3Us, TOTOMY 4TO JIMIeH3uap CMOKET ITpoJaTh IpaBa Ha
pa3palboTKy U APYTUM MOKYMATENSIM;

B) npocras (HeuckmounTeNbHas ) IULEH3MUs, IOTOMY YTO LI€Ha CJCNKU OY/IET BBIIIE, HEXKEIIU YeM
IpHU 3aKJIIOYEHUH JOroBOpa HUCKIIOYUTENBHOM JIMLEH3UM, Belb O0bEM IepeaBacMbIX IpaB
3HAYUTEIBHO OOJIBIIIE IPU TPOCTOM JIHILIEH3UY;

B) uckmountenbHas TuEH3Us, Tak Kak ¢ JIluneH3uapa cHUMaeTcsi 0053aTelnbCTBO MO yILUIaTe
MOIUIMH 3a MOJJIep>)KaHNe NIaTEHTa B CUIIE.

AKP N9 «Co3znanue u pa3BuTHe CTapTaNa



Nel. Crapran — ato0:

A) He1laBHO MOSBUBILASACS KOMITAHUS;

b) manenbkas komnanus;

B) nHoBas kommanus B cepe IT;

') BpeMeHHass opranu3aius, Co3AanHas sl MOMCKa OM3HEC-MOIEIH;

J1) Bce OTBETHI BEpHBIE.

No2. OcHoBHBIE XapaKTEPUCTUKU CTapTamna:

A) THOKOCTb U ONEPATUBHOCTD MPUHSATHS PEIICHUA;

b) npoekTHas, a He IPOYKTOBAs COCTABJIAIOILAS;

B) Bocnipon3BouMast Gu3HeC-MOIENb

I') maciTabupyemMocTs;

J1) Bce OTBETHI BEpHBIE.

Ne3. Cytb meroauxku HADI-1IuKi10B cOCTOUT U3:

A) rumnotesa — AecTBHE — TaHHBIE — BBIBObI;

b) CKpbITHII peXuM — akTUBHBIE NPOJAXH — CAEIKU — B3aUMOJIEHCTBUE C MOSBUBIIMMUCS
KIIUEHTaMH;

B) wundopMupoBaHme, «mrym» — aKTHBHOE MpHBICYEHUE MOTPEOUTENeH — IHHAMHUYHOE
B3aMMOJICICTBHE — BO3BPAT OTKA3aBIIUXCSI MOTpeOUTENeH;

[') co3manme mpoOIyKTa — TMOHMCK TOTpEOHTENeld — TECTHPOBAaHWE KAHAJIOB — IOCTPOCHHE
OM3HEC-MOIEIH;

/1) HeT BepHOrO OTBETA.

Ne4. Monens SPACE onucriBaer:

A) 5 mapaMeTpoB, XapaKTepU3yIOIIHUX CTapTar;

b) 3 «opbutel», 0JHY U3 KOTOPHIX HEOOXOIUMO BBIOpATh CTapTamy AJsl YCTOHYMBOTO Pa3BUTHS;
B) Mozens BbIOOpa KIMEHTOM NPOAYKTa, IPOAAKHYIO IEHY, YHUKAIbHOCTh IPOAYKTA, ONIMCAHNE
cTapTamna Kak IMOCTaBIIMKa U KOJIMYECTBO NOTEHIMAJIbHBIX MOKYIATENeH;

') HeT BepHOTO OTBETA;

J1) Bce OTBETHI BEpHBIE.

Ne5. Craguu pa3zBurtus craprarna:

A) mouck PRODUCT/MARKET FIT (unes — MVP) - cooTBeTCTBHE MPOIYKTa PHIHKY — POCT —
«lonuHa cMepTH» — YKpEIUIeHHE TMO3UIMM, JaJIbHEUIINEe POCT — MaclITaOMpOBaHHUE, 3aXBaT
pbiHkOB — |IPO;

b) unes — PRESEED — SEED — paynn A — payan B — payan C — payan D — IPO;

B) unes — crapramn — pa3paboTka — TECTUpOBaHHE — CTaOMIM3alKs — MacIITabupOBaHUE;

[') zapoxxneHne — mepBas Bepcusi NPOAYKTa — J0padOTKa NPOAYKTa — TECTUPOBAHUE
Ou3Hec-MoJienu — cTabuiIbHas MOHETH3alusl — MaclTabupoBaHue Ou3Heca (pacmupeHue O6as3bl
KJINEHTOB, BBIXO]] HA HOBBIC PHIHKH)

/1) HEeT BEpHOTO OTBETA;

E) Bce oTBETHI BEpHBIE.

AKP Nel0 «Kommepuecknit HUOKP»

Nel. HanGomnpbrast 10st OTKPBITHIX MHHOBAIMKA B pa3pabOTKe MPUCYTCTBYET B CEKTOPE:

A) nHpOPMAITMOHHO-KOMMYHUKAIIMOHHOM!;

b) ¢punancos;

B) snepreruxu n XKKX;

') nepenoBbIX MPOU3BOJICTB;

J1) ToBapoOB MOBCEHEBHOTO CIIPOCA.

No2. ITpu pacueTe pacxo/10B MO KOHTPAKTY HE HY>KHO YUUTHIBATh PACXObl HA:

A) OATrOTOBKY OTYETA;

b) marenroBanue;

B) Benenue Oyxranrepuu;

I') 3amuTy auccepranuii v MyOJIUKAIUIO CTATeH;

J1) conpoBoKaEHUE MPOEKTA M1OCIIE KOHTPAKTA.

Ne3. He sBnsitoTcs KIII04eBbIMU pecypcamu i1t kommepuyeckoro HUOKP:



A) KOMIIETEHITUN KOMaH/IbI;
b) yueHsle cTenenu, 3BaHUs U TOJKHOCTH WIEHOB KOMAH/Ibl;
B) mpaBa Ha wucnonb3oBaHHE OOOpPYAOBaHUS, HWHPOPMALMOHHBIX 0a3 JaHHBIX W/WIH
IPOrpaMMHOr0 00ecreueHus;
I') ucropus ycnemnsix HUOKP-koHTpakTOB KOMaH/bI.
Ne4. [IeHHOCTHOE MPESIOKEHUE — ITO:
A) mpeUIoKeHHE, PelIaloliee BAKHYIO TPOOJIeMy KIIMEHTA;
b) crouMocTh KOHTpakTa B OIHOM U3 MUPOBBIX PE3EPBHBIX BAIIOT;
B) cincox noporocrosimiero 060pyAoBaHus ¥ IPOrPaMMHOTO 00ecieueHH s, UCTI0Ib3yeMOro pu
BbinoaHeHnn HMOKP-konTpakTa;
I') HeT BepHOTrO OTBETA.
Ne5. He sBnsercss KIOUYEBBIM IPABUIIOM IPOBEICHHUS IEPErOBOPOB C ILEIbI 3aKIHOUEHHS
HUOKP-konTpakra:
A) MFHOBEHHOE pearupoBaHuE Ha KOHTAKT;
b) MakcuManbHO OBICTPOE MOAKIIOUEHUE K IEPErOBOPaM PEKTOpa, F'€HEPATIbLHOTO JAUPEKTOpa U
JPYTUX BBICIIMX JOJKHOCTHBIX JIMLL;
B) oTkpbITOCTE IIPH 00CYK/IE€HUN TEXHUYECKUX JI€TaNICH;
I') tnyHOE OOIIICHHE C KIIMEHTOM.
AKP Nell «AHcTpyMeHTHI IpUBJIeYeHUs] (UHAHCMPOBAHUS»
Nel. BenuypHoe puHaHCUpOBaHHE OTHOCUTCS K:
A) coOCTBEHHBIM (PMHAHCOBBIM CPEJICTBAM;
b) 3aeMHBIM (hHAHCOBBIM CPEACTBAM;
B) npuBneyeHHbIM (PHHAHCOBBIM CPEACTBAM;
') BHyTpeHHUM (PHHAHCOBBIM CPEACTBAM.
Ne2. Yto u3 nepeuncieHHOro He BISETCS 0COOEHHOCThIO OM3HEC-aHTeIbCKOT0 (PMHAHCHPOBAHUS
MHHOBALIMOHHOW JEATEIBHOCTH?
A) TpeboBaHuE A0JIM B COOCTBEHHOCTH KOMITAHUU;
b) Bepa B koMaHy U UzEIO;
B) ucnons3oBanne COOCTBEHHBIX CPEJICTB MHBECTOPA;
') npenocraBieHne AEHEKHBIX CPEJCTB HAa 0€3BO3ME3THOI OCHOBE.
Ne3. Yro u3 mepeuncieHHOro He SIBISETCS OCOOCHHOCTBIO KpayladaHIUMHIa KaK HCTOYHUKA
¢buHaHCcupoBaHUs?
A) oTcyTcTBHE reorpad@UuecKuX OrpaHHYCHUN;
b) KOHTpONBHBINA MaKeT BCerjia OCTaeTcs 3a MpeArpuHUMAaTeNeM;
B) a3¢dexTrBHOCTS Ha paHHUX CTaAUAX Pa3BUTHS IPOEKTA;
I') HeT BepHOTO OTBETA.
Ned4. Cpenu o0mux xapakTepUCTHK OM3HEC-aHTeJIOB M BEHUYPHBIX (OHIOB KaK HCTOYHUKOB
(uHaHCHPOBAaHHS NHHOBAIIMOHHON JEATEIbHOCTH MOXKHO BBIACTUTH CIETYIONUIUHI MPU3HAK:
A) puHAHCHPYIOT TOJIBKO KOMITAHWU Ha CTaJuu start-up;
B) sBnst0oTCS IEMEHTOM MPHUBIICYEHHBIX (PMHAHCOBBIX PECYpPCOB KOMITAHUY;
B) nenexusble cpesicTBa MpelOCTaBISAIOTCS Ha O€3BO3ME3/IHOM OCHOBE;
I') HeT BepHOTO OTBETA.
Ne5. OnTtumanbHbBIMM HCTOYHUKAMU (UHAHCHPOBAHMS HWHHOBAI[MOHHOM KOMIIAHUM C TOYKH
3peHUs JOCTYITHOCTH Ha CTaIuU CO3IAHMSI SIBIISIOTCSA:
A) GpOHIIOBBIE PHIHKH;
B) nuunblie coepexxenus;
B) Beruypubie HoHBI;
I') HeT BepHOTrO OTBETA.
AKP Nel2 «OueHka MHBeCTHIIMOHHOM MPUBJIEKATEILHOCTH MPOEKTA)
Nel. Kakoli moka3zaTenb OTpa)kaeT SKOHOMHMYECKMH HHTEpEC HMHBECTOPA, BKJIAJBIBAIOIIETO
CpEeICTBAa B MHHOBAI[MOHHBIN MTPOEKT?
A) BBIpYUKa;
b) mpuOsLn;



B) nuBuneH b

') HeT BepHOTrO OTBETA.

No2. YUto nmonumMaercs 1noa HOpMOM 10X0/1a, IpUeMIIEMOH st UHBecTopa?

A) cooTHOLIEHHE TPUOBUIN U CPEICTB, MHBECTUPYEMBIX B ITPOEKT;

B) cooTHOmIEHNE MHBECTULIMOHHBIX 3aTPaT U NPUOBUIN IO IPOCKTY;

B) cooTHOLIEHNE YUCTOTO JUCKOHTUPOBAHHOTO J0X0/1a U CPEICTB, UHBECTUPYEMBIX B IIPOCKT;
I') HeT BepHOTrO OTBETA.

Ne3. Metop ananu3a Touku 6€3yOBITOYHOCTH HCIIONB3YETCS I ONPECIICHUS:

A) BETMYMHBI pEaTbHOTO CPETHET0/I0BOTO CIIPOCA HA MPOAYKIIUIO TPOCKTA;

b) kxpuTtHueckoro o0bemMa Npou3BOACTBA TPOAYKIIHNH;

B) BesInuMHBI TPON3BOACTBEHHO-COBITOBBIX U3/IEPIKEK TMPEATIPHUITHUS;

') HeT BepHOTrO OTBETA.

Ne4. PenTabensHOCTh MHBECTHUITUH OIIPEIEIsIeTCSl KaK OTHOIICHHUE:

A) BBIpYUYKH K BEIMYMHE UHBECTULIMOHHBIX 3aTpaT;

b) cpenneronoBoii npuObBLUIN K CyMMeE BIIOKEHHI B MHBECTUIINU,

B) cyMMBbI TOJJOBBIX YUCTBIX JEHEKHBIX MOCTYIUICHUH K CyMMe YHCTBIX MHBECTHUIIMI HA HA4YaJlo
Ka)KJ0ro roja;

') HeT BepHOTrO OTBETA.

No5. JluckoHTHpOBaHUE MIPEACTABIISIET COOOI:

A) nporiecc pacuera OyayIiei CTOMMOCTH IEHEKHBIX CPEJICTB HHBECTUPYEMbIX CErOJIHS;

b) ompenenenue Tekyield CTOMMOCTH JI€HEXKHBIX CPEICTB, IUIAHUPYEMbIX K IOJYyYCHHUIO B
Oyaylux rnepruojax;

B) ¢unancoBas omepanus, npeanosiararomias peryisipHbI B3HOC JIEHEXKHBIX CPEICTB MAJIs
HaKOIIJICHUS OTIpeIelIEeHHON CyMMBI B OyayILEeM;

I') HeT BepHOTrO OTBETA.

AKP Nel3 «Pucku npoexra»

Nel. Ananu3 puCKOB MHHOBAIIMOHHOTO MPOEKTA MPECTaBISAET COOO0M:

A) JacTh MapKETHHTOBOM CTPATETUH KOMITAHUU;

b) 6510k cTpaTernueckoro mo3uIMOHUPOBaHUS OyyIero Ou3Heca;

B) Bun ananm3a, MO3BOJSIONIMI KOMIAHHHM OLEHUTh BEPOSITHOCTH YXYAIICHUS MTOTOBBIX
rokasarejieii OnsHeca;

') HeT BepHOro OTBETA.

No2. Pucku 3a6acTOBOK mepcoHaia MPeANPHUSITHS CIEIyeT OTHECTH K:

A) PBIHOYHBIM PHCKaM;

b) TexHoNOrMUeCKUM prcKaM MpPOeKTa;

B) ynpaBneHueckuM U COIMANIbHBIM PUCKAM MPOEKTA;

') HeT BepHOTrO OTBETA.

Ne3. HenpaBwibHOE ompenencHUe LENeBON ayJUTOpPUM, HEyAauyHas pPEKJIaMHas KOMIIaHUS,
HENPaBWIbHBIN MPOTHO3 CIIPOCa HA YCIYTH CIEAYET OTHECTH K:

A) pruckaM BHELIHEHN cpebl IPOEKTa;

b) puckam HUOPK;

B) ppiHOUHBIM pHCKaM IIPOEKTA;

') HeT BepHOTrO OTBETA.

Ned4. TexHudeckue HEMONAAKN HCHOIB3YEMOTO0 Ha IPOU3BOJCTBE 3JIEKTPOOOOPYIOBAHMS,
OBITOBBIX MMPUOOPOB, CAHTEXHUIECKOTO 00OPYIOBAHUS CIEAYET OTHECTH K:

A) pruckaM BHEUIHEHN cpeabl IPOEKTa;

b) npon3BoACTBEHHBIM pHUCKaM;

B) puckam HUOKP;

I') HeT BepHOTO OTBETA.

No5. BO3HHMKHOBEHHE HEIOBOJIBCTBA CpPEAU JKUTEIEH paliOHA PACIOIOKEHUEM TIOCTHHUIBI,
KOTOpYI0 Bbl mocTpousnu, cieayer OTHECTH K:

A) pruckaM BHEUIHEHN cpeabl IPOEKTa;

b) npon3BoaCTBEHHBIM pHUCKaM;



B) TexHoNOrn4ecKuM pucKam;

') ynpaBieHUECKUM U COLMAIbHBIM PUCKAM IIPOEKTA.

AKP Nel4 «IIpe3enTanms NpeANpUHUMATEIbCKOI0 POEKTA»

Nel. Yem otnuuarorcs sudroBas Ipe3eHTALUs, Mpe3eHTAlUs HJIeHM W Ipe3eHTauus Juisd
IIPUBJICYEHUS] UHBECTULIUIA?

A) BpeMeHeM, B TE€UEHUE KOTOPOTro JeNIaeTcs IPEe3eHTaLMs;

b) Bo-mepBbIX, BpeMEHEM, BO-BTOPBIX, COAECPXKAHUEM, KOTOPOE MOXKHO YJIOXKUTH 3a
COOTBETCTBYIOILIEE BPEMS;

B) cTpykrypoii cnaiinos;

') HeT BepHOro OTBETA.

Ne2. Kakue riaBHble KpUTEPUU UCIOIb3YIOT MHBECTOPHI /1JIS1 OLIEHKH ITPOEKTOB?

A) 00beM pbIHKA, KOJMYECTBO KOHKYPEHTOB;

b) 06beM uHBECTHINH, JOXOIHOCTh MHBECTULIMM, PUCKH TIPU PealIU3alliu POEKTa;

B) onienka onbiTa KOMaH bl

I') HeT BepHOTrO OTBETA.

Ne3. Yem oramnuaercs npe3eHTalus Ipyu NpodbJeMHOM UHTEPBBIO OT IPOAAOLIEH Mpe3eHTauun?
A) ipo0iaeMHOEe HHTEPBBIO MMEET IEJBI0 MOIYUYUTh HHPOPMAIIUIO 0 TIpolieMe KIMeHTa OT HEeTo
caMoro, npojaroias Ipe3eHTalus JelaeTcst UIs TOro, YyToObl yOeIuTh KIMEHTa NpHOOpecTH
IPOIYKT;

b) B npo0ieMHOM MHTEPBBIO HY)KHO pacckas3aTb KJIHMEHTY O €ro mnpobseme, a MpH MpOBEACHUU
[IPOJArOIIeH MIPEe3eHTAIlMM HY)KHO paccKas3aTh KJIMEHTY, Kak OJecTsiie 3Ta npodiieMa pelleHa;

B) B mpo6ieMHOM HMHTEpPBBIO 3aJal0TCA BOIMPOCHL, a B IPOJAIOLIEH NpPe3eHTalMU JeNaroTcs
YTBEPKACHMUS;

') HeT BepHOro OTBETA.

Ne4. C yero HauMHaATH MOCTPOEHUE CTPYKTYPHI IPE3EHTALUN?

A) tienn;

b) nokasarenscTBo;

B) aprymenr;

I') norpebHOCTB.

Ne5. Haubornee cunpHbIe akIIeHTbl HEOOXOAUMO PacCTaBUTh MPH MPECTABICHUU:

A) BBIBOJIOB;

b) nenwy;

B) aprymenros;

I') noTpebHOCTEH.

AKP NelS «MuHOBaumMoHHasi 3kocucrema. ['ocynapcrBeHHAsi HHHOBALIMOHHAS MOJTUTHKA»
Nel. K BHyTpeHHei cpesie cyObeKTOB MHHOBAIMOHHOTO MPOIIECCa OTHOCUTCS:

A) nHHOBaNIMOHHAs HHPPACTPYKTYpa;

b) MHHOBaIIMOHHBIN TTOTCHITHAT,

B) 6usnec-uHKyOaTOpHI;

I') HeT BepHOTO OTBETA.

No2. OHMM M3 3JIEMEHTOB HHHOBAIIMOHHOIO ITOTEHIMANA SIBIISETCS:

A) cTpaTernyeckuil IIaH COLMaIbHO-9KOHOMUUYECKOTO Pa3BUTHSI;

b) wuHTennexTyanpHble pecypchl (T€XHOJOTMYEcKas JAOKYMEHTAllUsl, MaTeHThl, JHUIEH3UH,
OU3HEC-TUIaHbI TI0 OCBOCHHIO HOBILIECTB);

B) apennnas nnara;

I') HeT BepHOTrO OTBETA.

Ne3. B 0ok «VMcTOYHUKHN HIEHY HAMOHAIILHON HHHOBALIMOHHONW CUCTEMBI BXOIAT:

A) MHHOBALIMOHHAs! HH(PPACTPYKTYpa;

b) ynuBepcutetsl, 1abopatopuu, HayuHble OTAEIbl KOPIOPALHA;

B) uenoBeueckue pecypcsl;

I') Texnomapkwu.

Ne4. B CHP 2020 He 3a105K€HBI CAEAYIOLINE IPUOPUTETHI:



A) obecrieueHNE OTKPBHITOCTH HAIIMOHATHHONW MHHOBAIIMOHHOW CHCTEMBI U DKOHOMHUKH, a TAaKKe
uHTerpauus Poccun B MUPOBBIE TPOLIECCHI CO3aHUs U UCIIOJIb30BAaHUsI HOBOBBEICHU;

b) sHeproapPpeKkTUBHOCTh U PAa3BUTHE YHEPIETHKH KaK KIIOYCBOW MPUOPUTET MHHOBAIMOHHON
MOJINTUKY TOCYIapCTBa;

B) popmupoBanue c6anaHCUPOBAHHOTO M YCTOWYMBO Pa3BUBAIOIIETOCS CEKTOPA UCCIEIOBAHUN 1
pa3paboToK;

I') HeT BepHOTrO OTBETA.

No5. K rocynapcTBeHHBIM HHCTUTYTaM PAa3BUTHSI HE OTHOCSTCSA:

A) I'K «Poccuiickast kopropanusi HAHOTEXHOJIOTHI»;

b) ®ona coaeiicTBUS pa3BUTHIO MAJIBIX (DOPM IPEANPUATHN B HAYIHO-TEXHUYIECKOH cdepe;

B) I'K «PocaTomy;

') HeT BepHOTrO OTBETA.

BHeaynuropHas camocTosiTenbHas paboTa 00y4yarouIuxcs OCYILECTBISETCS B BUIE HM3YUYCHHS
yueOHOW M HAy4YHOH JIMTEpaTypbl IO COOTBETCTBYIOLIEH TeMe, MOJArOTOBKU K HMPAKTUUYECKUM
(ceMUHApCKUM) 3aHATHUSM, BBINOJHEHUS AHATUTUYECKHX JOMAIHUX 3aJaHui, paboThl Ha
HpePUHIMATEBLCKUM [TPOEKTOM U €T0 MPE3eHTaLIUEH.

IIpumepHble HHAUBHUAYAIBbHBIE JoMamIHue 3aganus (U3):

HN3Nel «CymHocTh U cBoiicTBa MHHOBaNuii. MojeJn MHHOBAIMOHHOTO npouecca. Poab
NnpeANpUHUMATE/Isi B MHHOBALIMOHHOM npouecce. Kinaccnpukanusa nHHOBanun»
AHaMTAYECKHE 3aJaHUs:

Nel. IIpuBenute npuMepsl HOBBIX MJIM YCOBEPUIEHCTBOBAHHBIX !

- TEXHOJIOTHYECKHUX IIPOLIECCOB;

- NHHOBAIIMOHHBIX IPOJAYKTOB - TOBAPOB U yCIYT;

- KOMITaHUH, KOTOPasl IPEIOCTABIISET CBOMM KJIMEHTaM MHHOBALIMOHHBIE TOBAPHI U YCIYTH.

Ne2. Ha3zoBure Ki1toueBbIE MUHYCHI NCIIOJIB30BAHUS IMHEHHOW MOJENIN NHHOBAIMI, OCHOBaHHOM
Ha TUIIOTE3€ «TEXHOJIOIMUYECKOT0 TOTUKay («OT HAYKHU - K PBIHKY»). APr'YMEHTUPYHTE OTBET.
N3 Ne2 «DopmMupoBaHHe U pa3BUTHE KOMAHABD)

AHaMTHYECKHE 3aJaHUs:

Nel. Komanzna U3 mIecTH 4ellOBEK TPyAMJIAch HaJ BBIIOJHEHUEM OAHOro 3akasa. Ilpu stom
KakbIi 3aTpatui 50 yenoBeko-dacoB. 3aka3 npuHec kommnanuu 1 200 000 py6. Omnpenenure
IIPOU3BOJUTENIBHOCTD TPYa KaXKJI0T0 COTPYJHUKA B PACUETE HA YEIOBEKO-4ac.

Ne2. Bbl nmpunuim B KOMIIAHUIO 1O 00bsiBIEeHUIO: «KpynmHOW HM3BECTHOM KOMIAHWHM, JIUIEPY
oTpaciu, TpeOYyITCs MHULIMATUBHbBIE U KPEaTUBHbIE COTPYAHHUKH, ONBIT pabOThI HE 00s3aTeNIeH».
Bb1 Bxoaute B 00JiblIOe, COIMAHO OOCTABIEHHOE, HO JAaBHO HE PEMOHTHPOBAHHOE MOMEILEHHE,
I'JIe Bac BCTpEYaeT CTPOruit ¥ o(pUIHaTbHBIN HaYaJIbHHUK OT/IENa KaJIpoB B Bo3pacTe okoio 60 neT.
W3 pasroBopa Bbl NOHUMAETe, YTO CE€ilYac KOMIIAHUS HCHBITHIBAET TPYIHOCTH, CBSI3aHHBIE C
BIMSHHEM KpH3UCa M YCHJICHMEM KOHKYpPEHIIMM, Balla Ledb - pacliuputh cgepy cObiTa
KOMIIaHUM, MPUYEM OYEBUAHO, YTO BaM IMPHAETCA 4acTO Bble3kaTb B 00jacTb. MeHemkep
MOJYEPKUBAET, YTO B MEPBBINA ol pabOTHI BB JOJDKHBI 3apPEKOMEH/1I0BaTh ce0sl, ¥ MO3TOMY Ballla
3apruiata  OyaeTr MuUHUManbHOW. B nmanpHedmem omara Oyner Bo3pacTaTh, IMpUYEM
IPOMOPLMOHATBHO BpeMeHH paboTel. HauanbHHMK oOTaena ¢ TOpAOCThIO COOOIIAeT, YTO
OOJIBITMHCTBO COTPYAHUKOB KOMITAaHUHM pabOTalOT B HE ¢ MOMEHTa ee ocHoBaHUs B 1992 roxy.
I'padux padotsl ¢ 09:00 1o 18:00. Ocob0 yka3bIBaeTCs, 4TO B KOMIIAHUH €XKeTHEBHO MPOBOATCS
IJIAHEPKHU y TeHepalIbHOTO JupekTopa B 18:00, Ha KOTOPBIX KaXKIbId COTPYAHUK OTUYATHIBAETCS B
TOM, YTO CAENaHO 3a JeHb. lIpomyck TakoW MaHEepKU Kapaercsi mrTpadoM, HEOJHOKPATHBIH
nponyck - yBojibHeHUEM. B 09:00 exxemHEBHO aHAJIOTMYHBIE COBEILIAHUS TPOBOAAT HAYAIbHUKHU
OTJIEJIOB, Ha HUX KaKJIOMY COTPYHUKY JA€TCsl KOHKPETHOE 3a/1aHHE Ha JIEHb, KOTOPOE OH JI0JI’KEH
BBINIOJIHUTH. [IpoaHanmu3upyiTe NaHHYIO OpraHU3alUl0 W ApPryMEHTUPOBAHHO OTBETHTE HAa
CJIEIYIOIIHME BOIIPOCHL:

- Ha xako# Tumn suaepcTBa OpUeHTUPOBAHA TaHHAST KOMIIAHUS?

- MOXHO 111 CKa3aTh, YTO B KOMIIAaHUH C(HOPMHUPOBAH KOMAHIHBIN 1yX?

- MOXHO 71 3Ty KOMITIaHUIO Ha3BaTh MPOEKTHO-OPUEHTUPOBAHHOW?



- COOTBETCTBYET JIM UCTHHE OOBSABICHNE O HAME COTPYIHHUKOB - 3TOM KOMITAHUH JICHCTBUTEIHHO
HY>KHbI KPEaTUBHbIE U NHULIMATUBHBIE COTPYIHUKH?

N3 Ne3 «busnec-uaesi, 0M3Hec-M0/1eJb, OU3HEC-TIaAH)

AHaMTHYECKHE 3aJaHUs:

Nel. Komnanus X-prank (Y4MCI€HHOCTD - IISTh YEJIOBEK) BBIBOJUT HA PHIHOK YCIIYTY, CBSI3AHHYIO C
MIOMCKOM IPOMABIIMX BEIIECH. YHUKAIbHOCTh YCIYIM 3aKIKOYAeTCs B  CHELUAIBHOM
IpOTPaMMHOM 00ECTIeUeHHH, TIO3BOJIIONIEM CO cMapT(OHA WK TUIAHIIIETa YCTaHABIUBATH CBSI3b
C IOTEPSIHHOM BelIblo 0€3 CelHaNbHbIX YCTPOHUCTB. CyTh TEXHOJOTHH 3aKITI0YACTCS B CO3/ITaHUU
0a3bl TaHHBIX (PU3NYECKUX CBOWCTB 00BEKTa (MaTepual, TeMIeparypa, pasmep, Macca u T. II.).
[TocpeacTBoM cnienuaibHO YCTAHOBICHHOIO MPHIIOKEHUS JTF000€ MOOMIIBHOE YCTPOIMCTBO MOKET
CKaHMPOBATh BHEUIHIOIO Cpey IO 3aJaHHBIM IIapaMeTpaM W HaXOAWUTb YTEPSHHYIO BEllb.
CdopmynupyiiTe OCHOBHBIE 3JIEMEHThI OM3HEC-MOJIEIM B COOTBETCTBUU C KOHIemHiuein M.
Hxoncona, K. Kpucrencena nu  X. Karepmanha:

- LICHHOCTHOE IPEIJI0KEHUE;

- hopmymna nmpuobLIH;

- KJIFOYEBBIE PECYPCHI;

- KJIFOUEBBIE MPOLIECCHI.

Ne2. Komnanust WonderMe npou3BOJUT MENKYIO OBITOBYIO TEXHUKY M AJIEKTPOHUKY B 0COOOM,
HEOOBIYHOM JTU3aiiHe (HalpuMep, YHUBEPCAIBHBIN IyJIbT AUCTAHIIMOHHOTO YIIPABJICHUS B opMe
COHJIBHYA, KOMITBIOTEPHYIO MBIIIb, OPOPMIIEHHYIO KaK 4y4esI0 HACTOAIIEH MBIIIH, HAYITHUKU B
dbopme 3Mel U T. 11.). YHUKAIBHOCTD NMPEUIOKEHUS 3aKIIt0UaeTcsi B paboTe 1Mo MHANBUYaTbHBIM
TpeOOBaHUSM M KENaHUSAM 3aKa3uMKa, T. €. MMEIIIascsi COOCTBEHHAs TEXHOJIOTHUS Ha OCHOBE
3D-npuHTHHTa TMO3BOJSET CO3/aTh MPAKTHYECKH JI000H Ju3aifH r000ro HeOOIBIIOro
TEXHUUYECKOT0 yCTpoiicTBa. KoMnaHus XOUeT BBIMTH Ha HOBBIM YPOBEHb Pa3BUTHS, B TOM UYHUCIIE
Ha MEXyHapOIHBIN peIHOK. Onpenenure:

- OCHOBHOH BUJ AesTenbHocTH Komnanuun WonderMe;

- ICHHOCTHOE Tipeiockenne komnanuu WonderMe;

- KJIFOUEBBIE KPaTKOCPOYHBIE U IOJITOCPOUYHBIE LIEIM KOMITAHUU;

- COCTaB PECYPCOB JUIs IOCTHKEHUS JOJITOCPOYHBIX LENIeH;

- OCHOBHBIE PUCKH ITPH pEAIU3aLNU LIETIEH.

N3 Ne4 «Mapkerunr. OueHka pbIHKa»

AHanmMTUYECKHE 3aJaHus:

Nel. Bersicaute, Kakoil Tunm MHGOPMAIMK HEOOXOIMMO B MEPBYIO OYepe/b MOITYIUTh BO BpeMs
MapKETUHIOBOI'O MCCIIEN0BAHUS, €CIIN:

- KOMIIaHUsl pa3paborana MpOTOTHN poOOTa AJis MOMOIIM MaMaM TPYIHBIX JAETed, Y KOTOPBIX
pebGeHoK Beerna Ha pykax. PoOOT MoXkeT ObITh MCIOIB30BAH JJIS HApe3aHUsl, TOMEIINBAHUS €/1bl,
BbITHpaHusi co crona. KommaHusi cTpeMHTCS ONpENeNUTh, HACKOJIbKO MOTPeOUTEIbCKUE
XapaKTEePUCTHKHN poOOTa YCTpAaUBAIOT MOTEHLIUAIBHBIX TOTPEOUTEIIEH;

- KOMIIaHHs pa3paldaThIBaeT JOMAIlIHUE TUAPONOHHbIE cucTeMbl. He00X01uMO BBISICHUTD, KaKOM
MaKCHUMaJIbHBII 00beM pbIHKA BO3MOKEH B UCCIIEyEMOM PETHOHE.

Ne2. Ilpueaute mnpumepbl KomMnaHuii B cdepe BBICOKUX TEXHOJIOTMH, paboTaromux Ha
CJIEIYIOIINX PBIHKAX:

- B2C u B2B onHOBpeMEHHO;

- B2B u B2G oaHOBpeMEHHO.

- peiHOK P2P, B2C u MexayHapoAHbIN PHIHOK OJJHOBPEMEHHO.

AprymMeHTHpYyHUTE OTBET.

N3 NeS «Pa3zpaborka npoaykra. Product Development. Metoabl pa3padoTku NpoaAyKTA.
OneHka TeXHOJIOTHID)

AHaJIUTHYECKHUE 3aaHUI:

Nel. Ha srane ¢uHanbHOI MOMMPOBKH NMPH MPOU3BOACTBE TypOWHHBIX JIOIIATOK BO BCEM MHUpE
UCIIONIB3YETCSl PYYHOH TpyA. DTO CBSI3aHO € TEM, YTO 3ajaya MpOrpaMMHpPOBaHUS poOoTa,
CIOCOOHOTO YYHTBHIBaTh pPa3iu4Hble (HaKTOpPhl (THOKOCTH MOJUPOBOYHOM JICHTHI, MCXOJHBIC
[IEpOXOBATOCTU MOBEPXHOCTH U TIp.) VIS aAANTUBHOTO YIIPaBlieHUs: 00pabOTKOM, B MUpE MTOKa HE



pemena. Cankr-IlerepOyprekast kommanus «PoOoTukym» paszpaboTania CIOXKHBIE HETWHEHHBIC
QITOPUTMBI OOPAaTHOW CBSI3U, KOTOPHIE MO3BOJSIOT CO3/1aTh POOOTU3UPOBAHHYIO SUCHKY s
NOJMPOBKM TYpOMHHBIX JIomaTokK. B Hacrosimee Bpems paboOTOCHOCOOHOCTH alrOPUTMOB
IIPOIEMOHCTPUPOBaHA Ha MPUMEpPEe MOAEIH «0abouka» - ylnpaBiIeHUE YAEepXKaHUEM IIapHKa Ha
MOBEPXHOCTH CIIOKHOU (POPMBI, C KOTOPOIl MIAPUK CKATHIBACTCA.

Omnpenenure, Kakod U3 cnoco0OB pa3paOOTKM MPOAYKTA HPEANOYTUTENIEH A KOMIIAHUU
«PobOTHKYM». APryMEHTHPYWHTE OTBET.

No2. B paMkax onucaHHOTO BhIIIE B Ketice «PoOoTHKYM» MpoekTa cHopMyIUpyHTE OTPaHUICHHE
IPOM3BOJICTBEHHOIN MM OM3HEC-CUCTEMbI KIMEHTa, KOTOPOE CHUMAETCS C MOMOIIBIO MPOIYKTa
IIPOEKTA.

N3 Ne6 «BeiBenenue npoaykra Ha peiHOK. Customer Development»

AHanuTHYECKUE 3aJaHUS:

Nel. Ha peraok Poccuu BRIBOIUTCSI HOBast MOZIENTb MOOHIILHOTO TenieoHa. ToBap OpUEHTHPOBAH
Ha BO3PACTHYIO TPYIILY IOJPOCTKOB U B3pocibIX OT 13 1o 45 ner. Ilosunuonnpyercs kak camblil
JErKUl ¥ TOHKUHA cMapTQoH B Mupe, OpeHa HeusBecTeH, npous3BoacTBO - FOxnas Kopes.
Croumocts 36 000 py0. 3a eauHUIly (0OHA KOMIUICKTAIIHS).

[TponymaiiTe KOMMYyHHKalMOHHbIE AeicTBus (pekiama, PR, crumynupyrommue nporpammsi),
AKTUBU3UPYIOILKE OCO3HAHUE MOTPEOHOCTH B OJJOOHOM TOBape.

Ne2. Kommanuss X paszpaboTajia TEXHOJIOTHUIO YIPABICHHS CKYTEpOM 0€3 yJacTHs 4YeJIOBEKa:
3a[]a€TCsl MapIIPYT, U CKYTEP AOCTABJISET YEJIOBEKA 10 YKa3aHHOro MecTa. IIpsMbIX KOHKYpPEHTOB
y npoaykTa HeT. Pa3paboTaHHBIM CKyTep IUIAHUPYETCsl BBIBOJUTH HA PBIHOK IO 1eHe, Ha 50%
IIPEBBILIAIOIICH CPEIHIOI LIEHY CKYTEpOB, NPEICTABICHHBIX HAa PBIHKE B HACTOAILEE BpEMS.
JlanHblil TpoAyKT OyAET pealn30BbIBATHCS TOJBKO B KPYIHBIX TIOpoJax dYepe3 HIOy-pyMbl
komranuu X. KoHuenmus no3uIuoHNpOBaHMUsT MOXKET OBbITh OXapakTepu3oBaHa Kak «Bocbmoe
yyno cBera». llnaHupyercs aKTMBHOE NPOJABHKEHHE C HCIOJIB30BAHMEM MAaCCOBBIX
MeANaKaHaJIOB.

CMmopenupyiiTe MOTPEOHOCTh B pPaccCMaTpUBAaEMOM TOBAapE U OIpPENEIUTE TUIOTETHUYECKUE
Oapbepsl.

N3 Ne7 «HemaTepuanbHble akTHBbI. OXpaHa HHTE/VIEKTYAIbHOI COOCTBEHHOCTH»
AHaIUTHYECKNE 3aJaHUS:

Nel.  Poccuiickas komMMmepueckas  OpraHu3alus, NOpUMEHsomas  OOUIyI0  CHUCTEMY
HAJIOr000JI0KEHM S, PUOOPEa 10 JOTOBOPY Y YKPAUHCKOTO MPEANPHUSTHS IPABO MCIIOIb30BaHHS
PalMOHATIN3aTOPCKOT0 MPEATIOKEHHUS, KOTOPOE ObLIO ClIeaH0 paOOTHUKOM 3TOTO MPEAIPUITUS U
0OpMIIECHO BCEMH JIOKYMEHTaMH, KOTOpble TpeOyloTcs Ajis 3TOro IO 3aKOHOJATENIbCTBY
Vkpaunsl. JloroBop Obl1 0QOpPMIIEH B TOJTHOM COOTBETCTBHU C OONIUMHU TpeOOBaHUSIMHU
POCCHIICKOT0O U YKPanHCKOT'0 3aKOHOIATEIbCTBA K JOrOBOpaM 00 OTUYKAEHUHU UCKIIOUUTEIIEHOTO
npaBa Ha OOBEKT HHTEUIEKTyaJlbHOM COOCTBEHHOCTH, OJHAKO CTOPOHBI HE Y4YJIM TO, YTO
3aKOHOJATENbCTBO YKpauHbl HE JAET BO3MOXHOCTU NPEANPUATHIO IPENOCTABIATH IIPaBO
MCIIOJIb30BaHUE PALMOHAIM3ATOPCKUX MPENIoKEeHUN TpeThuM nuaM (riaBa 41 I'paxkaaHckoro
Kojekca Ykpaunsl). llpu mnpoBeneHMHM TNPOBEPKM POCCHIICKAsh HAjIOroBas HHCIEKIUS He
corjacuiach ¢ 000OCHOBAaHHOCTBIO BKJIFOUEHHS] POCCHICKON OpraHu3alueil JaHHBIX pacxXoioB B
COCTaB PACXOIOB, YMEHBUIAIOMUX 0a3zy MO HAJIOTy Ha NMPUObUIb OpraHM3alui, ¥ HayuCIIuiIa
POCCUICKOM OpraHu3aluy HaJoT, ITpad U MeHH.

BeolsicHuTe, paBa Jin HaJlIOroBas MHCHEKLNA. APTyMEHTUPYHUTE OTBET.

Ne2. B cBsi3u C BBINOJHEHHWEM KOHKPETHOTO 3ajaHusi padoTronatens paOOTHUK-MH)KEHED B
Hepabouee BpeMs 28 ceHTs0pst 2016 r. pazpaboTtan ycTpoicTBO st CIyTHUKOBOI'O MOHHUTOPUHTA
MECTOMOJIOKEHUST TPYNN U OTAENbHBIX JIIOJEH, O YeM IMUCBbMEHHO YBEIOMMI paboToAaTels.
PaboTronarens HuUero pabOTHUKY IO MOBOLY 3TOM pa3paboTku He coolra, a 24 ¢espains 2017 r.
1oJlaj B OTHOLIEHUH Hee B PocaTeHT 3asBKy Ha BbIIady MATEHTA HA MOJIE3HYIO MOJECIIb, YKa3aB
pabOTHHKA B KayecTBE aBTOpa M BBHIIIATHB €My BO3HArpakJeHHe, OrOBOPEHHOE B TPYIOBOM
noroope. BrocnencTBum mnateHT paboOTONATEN0 Ha ATy IMOJE3HYIO MOJENb ObUI BBIIAH,
paboTosaTenb MPUHAI UCKIIIOYUTEIHHOE TPABO HA Hee K OyXraJlTepCKOMY YUeTy U MPeJOCTaBHII
IIPABO €€ UCII0NIb30BaHMs CBOEMY ITAPTHEPY, KOTOPBIM Hayall IPOU3BOJCTBO TAKUX YCTPONCTB.



Onpenenure:

- BIIpaBe JI HHKEHEp OCMapuBaTh BbIJauy MATCHTA;

- TpeOOBaTh OT pabOTOIATENS KOMIICHCAIMHA 32 HApyIICHUE UCKIIOYUTEIBHOTO MpaBa HHKEeHepa
Ha JIaHHYIO pa3paboTKy.

N3 Ne8 «Tpancdep TeXHOJIOTUH U JIULEH3MPOBAHHE)

Nel. Haykoemxoe mnpennpusatue «lloaumep» sBiseTcss mnpaBooOiagarerseM TEXHOJIOTUU
MOJyYECHHUSI U MPUMEHEHHsI COPOUPYIOIUX MOJIMMEPHBIX MaTepUAIOB MHOTO()YHKIIMOHAIBHOTO
Ha3HA4YeHHs, B TOM YHCJE CIIOCOOHBIX YIEPKHUBAThb U CBOEBPEMEHHO OTIAaBaTh >KHUIKOCTh
(mosryueHn mareHT Ha u3o0perenue B 2013 r.). Pacxonsl Ha pa3pabOTKy TEXHOJOTHH COCTABHIIN
15,5 muH py6. B 2015 1. komnanust K ATponpOMBIIIUICHHBIC TEXHOJIOTHH OyayIero» oopaTuiach
Kk npeanpuaruto «llonnMep» ¢ 3ampocoM Ha KOMMEPYECKOE NPEUIOKEHHE IO PELICHUIO
poOJIeMbI MMOJIMBA B 3aCYIUIMBBIX pernoHax crpadHbl. B 2017 T. BBIACHHIOCH, YTO KOMITAHUU
«ATpOIPOMBIIIJIEHHBIE TEXHOJIOTUU Oyayliero» Tpedyercss NpPOBEACHHUE JIONOJHUTEIbHbIX
HUOKP gis ycoBeplieHCTBOBAaHUS TEXHOJOTWH, IpaBOOOJIaaTesieM KOTOPOH SIBISETCS
«Ilonumep», 1 OHa TOTOBA Pa3MECTUTh COOTBETCTBYIOIIUHI 3aKa3.

[Tponymaiite, Kakyro cxemy 1enecoodpasHo uzbpars npeanpusatuio «llomumep» ans paboTsl ¢
MOTEHIUAIBHBIM 3aKa34MKOM. APryMEHTUPYHTE OTBET.

Ne2. Tlpogymaiite, kakuMu (opMaTraMu I1eJIecO00pa3HO 00eCNeUYuTh CTPYKTYPY CACTKU IS
OTMCAHHOTO BhIIIE Kekica «[lomMepy U MOTUBHPYITE CBOM BBIOOD.

N3 Ne9 «Co3nanme U pa3BUTHE CTApPTAINIA)»

Nel. IIpuBenuTe mpuMepsl KOMITAHUH / YCIIEHIHBIX CTApPTAIOB, CO3JJAHHBIX X OCHOBATEISIMH BO
BpeMsi yueObl B YHUBEPCHUTETE.

No2.  ChopmynupyiiTe HECKOJIBKO THUIOTE3 Ml TpoeKTa co3fgaHus oTkpeitoro CMU
0 MOTPEOHOCTAX 1IEJIEBOIO CErMEHTa AayAWTOPHUH - >KYPHAJIHCTOB, KOTOPBIX IUIAHUPYETCS
MPUBIIEKATh JUIsl CO3JaHUS] KOHTEHTA, B TOM YHCJIE JIATHOTO.

N3 Ne10 «Kommepuecknit HUOKP»

Nel. Komnanus X mpu kpynHoMm yHHuBepcuTeTe B Poccuu paspaborana ¥ KOMMEpLHUAIU3YET
TEXHOJIOTHIO PAJIUKAIBHOTO MOBBIIIEHUS W3HOCOYCTOMYMBOCTU METAINIMYECKUX JETAIEH IyTeM
crenuanbHoi 00paboTku noBepxHocTH. [locie 00paboTKu CpoK CiryKObI AeTaell yBeIUYUBaeTCs
B BOCEMb pa3, a TAK)KE PE3KO YMEHBIIAECTCS TPEHHE IOBEPXHOCTEH. B kauecTBe cTapTOBOrO
KOMIIaHUS BbIOpasia pbIHOK aBTOMOOMJIBHBIX 3aI4acTel - OAMH U3 Hau0oJiee MaCCOBBIX PHIHKOB.
OO®bsicHUTE, TIOYEMY Ha pBIHKE aBTOMOOWJIBHBIX 3amuyacTed KoMmaHuu X Bpsd JU yAacTcs
TOOUTHCS ycrexa.

Ne2. Jlns xomnanuu X, KpaTKO OXapaKTepU30BaHHOMH BblIIIe, CHOPMYIUPYHTE TUIIOTE3Y O TOM, HA
KaKUX pbIHKaX M JJI1 KakuxX KIUMEHTOB JlaHHas TEXHOJOTUSl MOXKET ObITh BOCTpeOOBaHa.
AprymMeEHTHpYyHUTE OTBET.

N3 Nell «AHCcTpYMEHTBI IPUBJIeYeHUs] PUHAHCHPOBAHMS»

Nel. BeisicHuTe, Kakoil BapuaHT MpUBJIEYEHUs 3aeMHOro (puHaHcupoBaHus B cymme 1000 ThIC.
py0. Ha 3 ronxa myure:

- IOJ] IPOCTYIO MPOLIEHTHYIO CTaBKY 18% romoBbIX;

- TIOJ] CJIOXKHYIO TIPOIIEHTHYIO CTaBKy 15% To/10BBIX.

Ne2. B xoze moAroToBku 00OCHOBaHMS MPEANPHHUMATENBCKOTO MPOEKTa OBUIM PACCMOTPEHBI
yCIIOBUSL CHaOXEHHUsSI MPOU3BOACTBA HEOOXOIMMBIMU MaTepHUajaMH U YCIIOBHUSI cObITa FOTOBOM
OPOAYKIMH. MaTepuainsl, HCIOJIb3yeMble B MPOU3BOACTBE, OyayT oriadeHsl 50 % B Tekyuiem
mecsie, 50 % — B cremyromeM. 3amac ChIpbs H MaTEpUANOB CO3/1aeTcst Ha MecsIl. [Ipomykius
Oyzer peaqn3oBaHa B TOM e MecAlle B KPEJUT C OIIATOM MOKYMaTelIsIMU uYepe3 JIBa MecsIa.
MecsiuHas nepUOAMYHOCTD 3aKyMOK MaTepuaioB U BbIBO3a TOTOBOM MPOAYKIIMU COXPAHUTCS HA
BECh [IEPUOJI )KU3HU MpoeKTa. EsxemecssuHblil pacxol cbipbs 1 MaTtepuaioB coctasiser 1 200 Toic.
pyo0.; exeMecsuHbIe Mpoaxu ToToBou nmpoaykiuu — 2 400 Teic. pyo.

Omnpenenure HEOOXOAUMYIO CYMMY (HHAHCOBBIX CPEICTB, MHBECTUPYEMBIX B IPEICTOSIIEM
nepuozie B 000POTHBIM KaruTal.

N3 Nel12 «OneHka HHBECTHIIHOHHOM NPHUBJIEKATEIbHOCTH IPOEKTA»



Nel. Ouenure ypoBeHb 3PEKTUBHOCTH TPOSKTA, PEATIONATraOIIero MpHoOpeTeHue 000pyI0BAHUS, C
JBYXJIETHUM CPOKOM peau3alliy, UCHONB3ys Moka3areab NPV, eciy MHBECTUIMOHHBIC 3aTpaThbl
cocraBisttoT 1050 ThIC. pyO., TUCKOHTHAs cTaBKa — 12 %, BeMMUYMHA YKCTOTO JCHEKHOTO MOTOKA 32
niepBbIid o1 — 550 ThIC. py0. 1 3a BTOpoit rog — 680 ThIC. pyo.

Ne2. PaccuuTaiite CpeJHEB3BEIICHHYIO CTOMMOCTh KalHTajla M0 JaHHBIM TAaOIUIBI U CAETaiTe
BBIBO/I O 11€JIECO00Pa3HOCTH IJIAHUPYEMBIX BIIOKEHUHN CPEACTB B IPEIPUHUMATEIbCKUI IPOEKT,
BHYTPEHHsI HOPMa JOXOAHOCTH KOTOpOro coctasiusieT 22 %.

ViaenpHBEIM BeCc  JAaHHOIO

HanvenoBanne  ucrounuka | CpemHsis CTOUMOCTD
o HCTOYHHKA CpeICTB B

CpelCTB MCTOYHHKA CPENICTB, %o

[IacCHUBE
ITpuBuneruposannsie akiuu | 10,0 0,4
OObIkHOBeHHBIE akiumu " | 25,0 0,1
HepacnpeeaeHHas MPUObLIb
3aeMHEBIC CpeCTBA 30,0 0,5

N3 Nel3 «Pucku nmpoekTa»

Nel. NmeroTes cneayrolye JaHHbIE IO IPOEKTY. BeposTHOCT TOro, 4To peasibHas LieHa IPOIaxH
IIPOJYKTa NHHOBAIMOHHOT'O ITpoeKTa «benbBUTa» U3MEHUTCS, T. €. CTaHET O0JIbIlle, MEHbIIIE WU
paBHa IJIAHOBOM, OLICHUBAETCS SKCIIEpTaMH Kak, cooTBeTcTBeHHO, 30, 30 u 40%. Eciu ena Bce
K€ OKa)KETCs MEHBIIIE TUIAaHOBOM, TO, 10 MHEHUIO YKCIIEPTOB, C BEPOSTHOCTHIO 60% OTKIIOHEHUE
Oynet He Oouee -10%, ¢ BeposTHOCTBIO 30% - 0T -10 10 -20% 1 ¢ BepositHOCTHIO 10% - 0T -20 110
-30%. AnHajoru4HBIM 00pa3oM aHAIM3UPYEM OTKJIOHEHHS B TMOJOXKUTEIbHYIO CTOPOHY: C
BepossTHOCTBIO 60% oTkiIoHeHue Oynet He 6oree +10%, ¢ BeposaTHocThIO 30% - oT +10 10 +20%
u ¢ BeposITHOCTBIO 10% - o1 +20 10 +30%. OTKi10HEeHus 6onee 30% B 1t00yI0 CTOPOHY IKCIIEPTHI
OLIEHUBAIOT Kak MajioBeposiTHble. NPV npoekTa coctasinsier 709 Toic. py6. Kpome Toro, n3sectHo,
YTO U3MEHEHUE IIeHBI peasin3aiuu Ha -30% npuBenet k cokparieHuto NPV npoekra Ha 7825 Thic.
py0., u3MeHeHHe LeHbl peanuzanuu Ha -20% mnpuBener k cokpamieHuto NPV mpoekrta Ha
5585 TrIC. py0., M3MeHEeHue TIeHbl peanu3anui Ha —1 0% mpuBeneT k cokpamenuto NPV mpoekra
Ha 2941 TtoIc. py0. PocT nensl npoekta Ha 30% npusezner k pocty NPV npoekra Ha 7430 Thic.
pyo0., poct 1iensl npoekrta Ha 20% npusenet k pocty NPV npoekra Ha 4631 ThIC. py0., pOCT 1I€HBI
npoekTa Ha 10% npusenet k pocty NPV npoekra Ha 2906 ThIC. pYO.

Ha ocHoBe mnpuBeneHHOW HH(OPMALMU COCTAaBbTE «JIEPEBO BEPOSITHOCTEI», paccuUuTaiTe
UTOTOBYIO BEPOSATHOCTh OTKJIOHEHHS LI€HBbl PEaJU3aluy OT IUIAHOBOT'O 3HAYEHUS, CyMMAapHBII
puck o NPV no nHHOBarimoHHOMY IIPOEKTY «benbBuTay, a TakKe 0KUAaeMyro BennuuHy NPV,
CKOPPEKTUPOBAHHYIO Ha PUCK, CBA3aHHBIN C N3MEHEHHEM LIEHBI pealn3alllu.

No2. Onpenenure, K KAKOMY THUITY pUCKOB OTHOCSITCS:

- osiBJieHHe 1u(ppoBoil Gpororpaduu, mpuBeIei K pe3KOMY COKPAILICHUIO PHIHKA XMMUYECKON
dororpaduu;

- HEMOIAJaHue NPOAYKTa B OXKUAAHMS MOTEHLIUAIBHON ayIUTOPUHU, YTO NPUBOJUT K HU3KOMY
CIPOCY Ha MPOAYKIIHIO;

- HEJIOCTATOYHBIH ONBIT PYKOBOAUTENS IPOEKTA, KOTOPHIN IPUBEAET K KPUTUUHBIM MTOCIEACTBHUIM
C TOYKH 3peHHs 3amycka Ou3Heca.

N3 Nel4 «IlpesenTanust NpeInpUHAMATEIBCKOT0 IPOEKTAa»

Nel. Tlocmotpute Marepuan o6 3¢ddexTuBHON mpe3eHTanuu - pparment ¢unbma «Mcropus
peiaps» (https://www.youtube.com/ watch?v=5XFzn6LVg2c).

Onpenenurte, 4TO B 3TOM MPE3CHTAIlMU YJEPKUBACT BHUMAHHUE ClylIaTelaeld. ApryMEHTHUPYHTE
OTBET.

No2. Tlpoagymaiite <«mu(TOBYIO Tpe3EHTAIMIO» 11 KOMITAHMHM X, KOTOpas 3aHUMAaeTCs
pa3paboTKOM STEKTPOHHOU TEXHHUKH.

N3 Nel5 «AnHOBaumoHHas 3kocucTeMa. ['ocyrapcTBeHHAss HHHOBAIIMOHHAS MOJUTHKA)
Nel. B coorBercTBMM € KOHLENUMEH «TPOWHOM CHHUpaan», HOBas pOJIb YHUBEPCUTETOB
BBIPAKAETCS B TOM, YTO OHU OepyT Ha ceOst PyHKIIMU OU3HEC-cO00IIecTBa.



[TpuBenuTe Mog00HBIE TPUMEPHI U TIOSICHATE, B Y€M BhIpa)KaeTcs BEAYyIas pPOJib YHUBEPCUTETA
KaK JIHJIepa OTHOIICHUI C OU3HECOM M FOCYapCTBOM.

Ne2. [IpoananuzupoBan 0COOCHHOCTH (G YHKITMOHUPOBAHUS Ou3Hec-MHKyOaTopa,
pPacIoJIOKEHHOTO Ha Tepputopun YensOumHCKoN obnactu (OuM3HEC-MHKYOaTop — BBIOOD
o0yyaromierocs), onpeeauTe:

- €CTb JIM Y 9TOr0 OM3HEC-UHKYOaTOpa Crenain3alus;

- KaKUe YCJIOBHUS, YCIYTH U JIbTOTHI MPEAOCTABISIET OM3HEC-UHKYOATOp AJIsSi CBOMX PE3UIACHTOB;

- KaK#e TpeOOBaHUS MPEIBSIBISIOTCS K PE3UICHTAM.



IIpunoxenne 2
OuneHoYHBIE CPeICTBA /15 NPOBEIeHUs] IPOMEKYTOUYHOM aTTecTaluu

a) [lnanupyembie pe3yJbTAaThbl 00yUYeHHS U OLlEHOYHbIE CPEACTBA ISl POBEACHUS NMPOMEKYTOUHON aTTeCTAlNM:

Kon

Wnpukaro OCTHOKCHHSA KOMIICTCHIIU O1eHOYHbBIE CPEACTBA
HHAWKaTOopa A p A H H pea

YK-10: Cnocoben NpUHUMATD 000CHOBAHHbIE JKOHOMHYECKHE Ppe€UICHUA B PA3JIMIHBIX 00J1acTAX KU3HEACATECIbHOCTH

ITepedyenb TeopeTHYECKHX BOIIPOCOB K 3a4eTy:

CymiHocTh U CBOWCTBA MHHOBAITUH.

Mozeny HHHOBAalIMOHHOTO MPOLIECCA U UX XapaKTEPUCTHKA.

Pounb npeanpuHuMaresns B ”YHHOBallMOHHOM ITIpOLIECCe.

Knaccugukanus MHHOBaLMK U UX XapaKTEPUCTHKA.

CyIHOCTbh U OCHOBHBIE pa3/ieNbl OU3HeC-TIIaHa.

OCHOBHBIE BU/IbI MAPKETUHIOBBIX MCCIIEN0BAHNMN, NX XapaKTEPUCTHKA.

MeTtoasl MAapKETHHIOBBIX HCCIIEOBAaHUMN.

OrneHKa pbIHKA U LIEJIEBOM CErMEHT.

OcobeHHocTH IpoAak MHHOBAIIMOHHBIX MPOTYKTOB.

KAaTE€rOpuy U MPUHLUIBI, BO3MOXKHOCTH MX 0. Metonbl pa3pabOTKH U )KU3HEHHBIN LIUKI IPOIYKTA.

UCIOJIb30BAaHUSl B PA3JIMYHBIX 00JACTSIX 1. Konuernust Customer development.

KHU3HEIEATEIIBHOCTH 12. Metonbl MOIeTMPOBaHUS OTPEOHOCTEN MOTpeOUTENEH.

13. TloHsATHE, METOAMKH U ATAIBI PA3BUTHS CTapTara.

14. Tlonsitue u ocobennoctn kommepyeckoro HOKP.

15. UcTouHUKM ¥ HWHCTPYMEHTHl (PUHAHCHPOBAHMS IPEINPUHUMATEIHCKUX
IIPOEKTOB.

16. [loHATHE ¥ KPUTEpPUW OIEHKA WHBECTUIMOHHOW IPHUBIIEKATEIIEHOCTH
IIPEIITPUHUMATEIBCKUX TPOEKTOB.

17. [lenexxHble MOTOKU MPEANPUHUMATENIHCKOTO MTPOEKTA.

18. IloHsATHE U TUIOJNOTUS PUCKOB MPEANPUHUMATEIBCKOTO MIPOCKTA.

19. MeTo/bl KOJTMYECTBEHHOTO aHAJIN3a PUCKOB MPEANTPUHAMATEIHCKOTO IPOEKTA.

Iloammaet O9KOHOMUYECCKUEC 3aKOHBI,

VK-10.1

RBRO©oNoORWNE




20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

34.
35.
36.
37.
38.

39.
40.

MHHOBaMOHHAas cpesia U ee CTPYKTypa.

M HHOBaIIMOHHBIN MOTEHLIMA IPEAIPUHUMATENBCKOTO TPOEKTA (KOMIIAHUH).
CyILIHOCTh U CTPYKTYpPa HAallMOHAJIbHBIX HHHOBALIMOHHBIX CUCTEM.

[TonsTHE U BIIEMEHTHI UHHOBALMOHHOW HHPPACTPYKTYPHI.

I'ocynapcTBeHHas MHHOBAllMOHHAS [TOJUTHKA.

®opMHUpPOBaHUE U PA3BUTHE KOMAH/bI.

KomanHblil tuaep, TUIBI KOMaHIHOT'O JIAEPCTBA.

busHnec-uaes, 0CHOBHbIE METO/IbI €€ T€HEPUPOBAHUSI.

busnec Mozenb, 3neMeHTbl OU3HEC-MOAETH.

[TonsTne u o0mas CTpyKTYpa d3PPEKTUBHBIX MPE3CHTAIHA.

Bunpl npe3eHTanuii 1 UX XxapakTepUCTHKA.

[TonsiTrie 1 0COOEHHOCTH MUTY-CECCUU.

[ToHATHS MHTEIIIEKTYaIbHON COOCTBEHHOCTH U €€ OXPAHBI.

OOmme cBoOWCTBa WHTEIUIEKTYaJbHOH COOCTBEHHOCTH. VIHTEIeKTyanbHbIe
npasa.

ABTOpPCKOE ITPaBO U MaTEHTHOE MPaBo.

CucTeMbl MaTEHTOBAHMS.

IIpouenypa mareHTOBaHUS.

CekpeTsl TPOU3BOJICTBA (HOY-Xay).

[TpaBoBBIE WHCTPYMEHTHI npuoOpeTeHus U KOMMepLHaIu3aluu
UHTEJUIEKTyaJbHOM  coOcTBeHHOCTH. 8. CpenacrBa  MHAMBUIYAINU3aLUU
FOPUIMYECKUX JIUI], TOBAPOB, pabOT, YCIIYT.

Tunb! TUIEH3UPOBAHUS UHTEIIEKTYalbHOM COOCTBEHHOCTH U X IPUMEHEHHUE.
Pacyer 11eHbl TUIIEH3UU U BUJIbI JIUIIEH3MOHHBIX BO3HATPAXKICHUI.

YK-10.2

Hcnonb3yeT SKOHOMUYECKUE 3HAHUS IS
MPUHATHAS 00OCHOBAHHBIX YKOHOMHUYECKUX
pelmieHrii B pa3auuHbBIX  00JACTAX
KU3HEEATSIIbBHOCTH

IIpuMepHbIe NpaKTHYECKUE 3aJaHUS ISl 3a4eTa:

1. TTosicHuTe, K KaKOM TUIIOTE3€ U K KaKOW MOJIENTM MHHOBAIIMOHHOTO Mpoliecca —
«push» mnu «pull» oTHOCATCS TPOIECCHI, CB3aHHBIE C CO3AHUEM:

- CBETOIMOAHOTO (hOHAPS,

- HEP’KABEIOIIEH CTalM;

- KOHIUITNOHEDPA,

- DVD-nauckos.




2. Ucnonb3ys cxemy, U300pa>keHHYIO HIKE, PACKPONTE UMIIEPATUBHBIE OTIIMYUS
MpeIIPUHUMATENS OT MEHEKEpa, IpoMoyTepa u uzooperatens. Onpenenure, B 4eM
pa3HuIa MEKy HUMH IO CIEIYIOIIMM HaIllPaBJICHUSIM:

- MOTHBAIIUS UX JCHCTBHI;

- METO/Ibl pean3alii HOBOI Hieu;

- HCIIOJIb30BAHUE PECYPCOB, (POPMBI U METOIbI MPUBJICUCHUST HEOOXOJUMBIX PECYPCOB,
OTBETCTBEHHOCTB;

-OTHOIIICHUE K OPTraHU3aIIMOHHON CTPYKTYpE.

=
1=

M3obpetatens MpeanpuHUMaTent

Haemhblit

cneurannct Meerper

KpeaTuBHOCTb, HHHOBALMOHHOCTH

<
%

YnpaBneHueckie HaBblKH,
3HaHHe Bu3Hec-NpoLeccos, (BA3M

Puc. Marpuna «KpeatTuBHOCTb — yIIpaBI€HYECKHUE HABBIKH

3. [Ipoananu3upyiite U CpaBHUTE, KAKOE BIMSIHUE HA CYIIECTBYIONINE PHIHKU
OKa3bIBAIOT paguKaabHbIe (0a3MCHBIE) U yaydlIatoniye (MoIIepKUBAIOIITHIE)
uHHOBarmH. OXapakTepu3yiTe MHHOBAIIMH, TPUBEICHHBIC HIXKE, B 3aBUCUMOCTH OT
TTyOMHBI BHOCUMBIX U3MEHEHUM:

- HOBasl omneparmonHas cuctema Windows 10, pacmmpsirorasi BO3MOXHOCTH
MOJIb30BaTENs, B TOM UHCIIE CETEBbIE, PA3BUTUE TEXHOJIOTHH 3alIUThl M 0€30IaCHOCTH.;
- KpUIITOBANIOTA, MPEICTaBIstoNIas coooi UPpPoBOil aAKTUB, YUET KOTOPOTO
JEICHTPATN30BaH, aKTUB 3alUIICH OT MOAIESPKKH WU KPaKu 33 CYET UCTIOTb30BaHUS
Kpunrorpaduu u pacrpeaeieHHON KOMITBIOTEPHON CETH.

4. BersicHATE, KaKOW THIT THPOPMAIIUK HEOOXOMMO B IEPBYIO OYEPEb MOTyIUTh BO
BpeMsi MAPKETUHTOBOI'O UCCIIEAOBAHUS, €CIIU:
- KOMITaHU$l, 3aHUMAIONIasicsl pa3pabOTKON NPUIIOKEHHS 10 JOCTaBKE €bl, Halllla




YHUKAJIbHYIO Ha PhIHKE HUIILY - IPUTOTOBJIECHUE U JOCTaBKa JIOMAIIIHEHN €/bI 110 3alpocy
coceJei;

- KOMITaHUS OLIEHUBAET BO3MOXHOCTh OTKPBITHS 3aB0OJIa U MEPEHOCA MPOU3BOJICTBA HA
JIOKAJIbHBIN PBIHOK JJIs1 OOJIBILIEr0 €r0 OCBOCHHUSL.

5. B Xxome mnoAroToBKM OOOCHOBaHUWS MPEANPUHUMATEIHLCKOTO MPOEKTa ObUIH
pPacCMOTPEHBI YCIIOBHSI CHAOXCHHS TPOHM3BOJCTBA HEOOXOJWMBIMU MaTepUaiaMu |
YCIIOBUSL COBITA TOTOBOWM MPOMYKIIMU. Matepuaibl, HCIOIb3yeMbIe B MPOU3BOJICTBE,
Oyayt orutauensl 60 % B TekymeM mecsie, 40 % — B cneayromiem. 3amac ChIpbsl U
MaTepHalioB co3maercs Ha Mecsl. [Iponykmus Oyaer peaan3oBaHa B TOM ke MECALE B
KPEIUT C OIUIATOM MOKyHaTeasIMH 4epe3 JBa Mecsna. MecsuHas NepUOJIUYHOCTD
3aKyIOK MaTepUAJOB W BBIBO3a T'OTOBOW MPOIYKIIMH COXPAHUTCS HA BECh TNEPUOJ
JKU3HU MPOEKTa. ExxeMecsYHbIi pacxol ChIpbsi B MaTepuasioB coctaBiseT 1 500 Thic.
py0.; exeMecsyHble MPOoJaXu roroBod npoaykmuu — 2 600 Teic. py0. Omnpenenute
HEOOXOJUMYI0 CYMMY (DMHAHCOBBIX CPEJICTB, HMHBECTHPYEMBIX B IPEICTOSIIEM
nepuozie B 000pPOTHBIN KaruTadl.

6. Ouennre ypoBeHb 3(h(EKTUBHOCTH MPOEKTA, MPEANOIAratoiero mpuoopeTeHrne
000pyIOBaHMS, C IBYXJIETHUM CPOKOM Pear3alliu, UCNOb3ys roka3arend NPV u Pl, ecrm
WHBECTUIIMOHHBIE 3aTpaThl cocTaBIsioT 1500 ThiC. py0., MMCKOHTHAsS cTaBka — 11 %,
BEJTMYMHA YHCTOTO JICHESKHOTO TIOTOKA 3a MepBbIid rog — 950 ThIC. py0. 1 3a BTOpoi rox— 600
TBIC. PYO.

KomniexcHoe 3a1aHue 1o pa3padoTke npeInpuHIMATETHLCKOT0 MPOEKTA U ero
Npe3eHTAlHN:

Pazpaboraiite u chopmupyiite PPT-nipe3enTanuto Bariero ckBo3HOro mpoekra no
CIIETyFOIIUM ITyHKTaM:

- «HaNMEHOBaHHE NPEIMPUHIMATEIIHCKOTO TIPOEKTA, aBTOPBDY;

- «MapKETHUHT, OIICHKA PBIHKa» (TIPO/IaBaeMblil IPOIYKT, IIeHa, KaHAJIbI TUCTPHOYITHH,
MPOJIBIKEHUE);

- «product development, pazpaboTka mpoaykTa» (TpaJullMOHHbIE aHAIOTH, HOBU3HA,
MPEHMYIIECTBA, MHBECTHUITMOHHBIC 3aTPaThl, POM3BOJICTBEHHAS! CEOECTOMMOCTH );

- «customer development, BEIBeZIEHHE MPOAYKTA HA PHIHOKY (TIEpeYEHh MEPOIPUSTHIA TIO
BBIBOJTY IPOJTYKTa HA PHIHOK, HX CTOMMOCTB);




- «MHCTPYMEHTHI IPUBIICYCHNUS] (PUHAHCHPOBAHMSD (BBl HICTOYHHKOB (PMHAHCHPOBAHUS,
UX MPEUMYILECTBA U HEIOCTATKH);

- «OIICHKA MHBECTULIMOHHOW ITPUBJICKATEILHOCTH IPOCKTaY;

- «PUCKH MIPOEKTa» (OCHOBHBIE PUCKU U HHCTPYMEHTHI HX MPEOIOJICHUST).

YK-2: CnnocoOeH onpeaessiTh KPYr 3a1a4 B paMKax MOCTABJIEHHOH 1eJIM M BLIOUPATH ONITUMAJIbHBbIE CIIOCO0bI UX pellleHUus, UCXOAs U3
AeHCTBYHIIUX MPABOBBIX HOPM, HMEKIIUXCH PeCyPCOB M OrPAHUYEHUH

Ilepeuensb TeOpeTHYECKHX BOMPOCOB K 3a4eTy:

1. OueHka pbIHKa U LIEJIEBOM CETMEHT.
2. OCco0EeHHOCTH MPOIaK MHHOBAIIMOHHBIX MTPOYKTOB.
3. Meroabl MOJEIUPOBAHHUSI TIOTPEOHOCTEH TOTPEOUTEIICH.
Omnpenensier Kpyr 3aa4 B paMKax 4. TloHATue, METOAMKY U 3TAlbl Pa3BUTHUS CTapTana.
ITIOCTABJICHHOM LIEJIN U IIpeJIaracT 5. Tlonstue u ocodbennoctu kommepueckoro HUOKP.
VK2 1: CHOCOOBI UX PELICHUS U 0KHIaeMbIe 6. McTouHMKM U HHCTPYMEHTHl (PUHAHCUPOBAHHS MPEANPUHUMATEIBCKUX
pE3yJIbTaThl; OLICHUBAET MPE/JI0KEHHBIE IIPOEKTOB.
CIOCOOBI C TOUKH 3PEHHSI COOTBETCTBUS 7. TlonaTne W KpUTEPUH OLEHKH WHBECTHIIMOHHOW TMPUBIEKATEIHHOCTH
L[EJIU TTPOEKTa MPEITPUHIMATEITECKUAX MPOCKTOB.
8. Meroabl KOMMYECTBEHHOTO aHAlIM3a PUCKOB MPEAIPUHUMATENBCKOTO MTPOEKTA.
9. busHec-uues, OCHOBHBIC METO/IbI €€ TEeHEPUPOBAHMSL.
10. busnec Mojenb, AIeMEHThl OU3HEC-MOICIH.
[IpuMepHbIe NPpaKTHYECKHE 321aHHUA 1JI5 3a4eTa:
1. B xoae mnoAroToBKM OOOCHOBaHUS MPEANPUHUMATEIHCKOTO MPOEKTa ObLIN
pPacCMOTPEHBI YCIIOBHSI CHAaOXEHHS TPOHM3BOJCTBA HEOOXOAWMBIMU MaTepHUaiaMu |
TTHaHMpyeT peatu3aiuio 3a1a4 B 30He ycloBHs cOBbITa TOTOBOW MPOAYKIMH. MaTepualibl, UCHOJIb3yeMble B MPOU3BOJICTBE,
. Oynyt orutauenbl 60 % B TekymeM mecsie, 40 % — B ciaemyromeM. 3amac ChIpbs U
, CBOEU OTBETCTBEHHOCTH C YUETOM
YK-2.2: MaTepHalioB co3zaercs Ha Mecsl. [Iponykius Oyaer peaqn3oBaHa B TOM ke MecALe B

MMEIOIINXCS PECYPCOB U OTPAHUYEHUH,
JENCTBYIOLIUX MIPABOBBIX HOPM

KpEAUT C OIUIaTOM MOKyMaTeJsiMM 4Yepe3 JABa Mecsiua. MecsyHas NEepHOJUYHOCTD
3aKyIIOK MaTepUalOB M BBIBO3a I'OTOBOM MPOIYKIMM COXPAHUTCS HA BECh NEPUOJ
KU3HM MPOEKTa. ExkeMecsauHbIil pacxof Celpbd M MaTepuanoB coctasiseT 1 500 Tsic.
py0.; exeMmecsyHble MPOJAXHU roToBod mpoaykuuu — 2 600 Teic. py6. Omnpenenure
HEOOXOUMYI0O CYMMY (HHAHCOBBIX CpPEJICTB, HHBECTHPYEMBIX B MPEACTOSIIEM




nepuozie B 000POTHBIN KaruTal.

2. Onennre ypoBeHb d(QGEKTUBHOCTH MIPOEKTA, MPEATIOIAraloIero MpuooOpeTeHrne
000py10BaHMUs, C ABYXJIETHUM CPOKOM pealii3alliy, UCTIONB3Ys rokazatenu NPV u Pl, eciu
MHBECTHIIOHHBIE 3aTpaThl cocTaBisitoT 1500 ThIc. pyo., AMCcKOHTHAs ctaBka — 11 %,
BEJIMYMHA YUCTOTO JCHEKHOTO IMOTOKA 3a NepBbIi 1o — 950 ThIc. py0. 1 3a BTOpoii rox — 600

TBIC. pYO.

VK-2.3:

BrmonHsAeT 3a7a4n B 30HE CBOCH
OTBETCTBEHHOCTH B COOTBETCTBHU C
3aHJIaHI/IpOBaHHI)IMI/I pe3y.]II>TaTaMI/I nu
MIPEJICTaBIISET PE3YNIbTAThI IPOEKTa,
MpeiaraeT BO3MOXKHOCTH UX
HCIIOIB30BaHUS W/HIN
COBepHIeHCTBOBaHI/IS{

KomiiexcHoe 3a1aHue 1o pa3padoTke NpeINpUHIMATEIHCKOI0 IPOEKTA H €ro
Npe3eHTAlUu:

Pazpaboraiite u chopmupyiite PPT-nipe3enTanuto Baiiero ckBo3HOro mpoexrta 1o
CIIETyFOLIUM ITyHKTaM:

- «HAUMCHOBAHWE MPEIPUHIMATETECKOTO MIPOEKTA, aBTOPHD;

- «MapKETHUHT, OIICHKA PbhIHKa» (TIPO/IaBaeMblil POIYKT, IIeHa, KaHAJIbI TUCTPHUOYITHH,
HPOJBHKEHUE);

- «product development, pazpaboTka rpoxykra» (TpaJulHuOHHbIE aHATIOTY, HOBU3HA,
NPENMYILECTBA, MHBECTHIIOHHBIE 3aTPaThl, IPOM3BOJICTBEHHAS! CE0ECTOMMOCTH );

- «customer development, BbIBeZIeHHE MPOAYKTA HA PHIHOKY (TIEpeYeHb MEPOIPUSTHI TIO
BBIBOJTY IPOJTYKTa HA PHIHOK, HX CTOMMOCTB);

- «MHCTPYMEHTHI MPUBJIeYEeHNs (PUHAHCUPOBAHUS (BUJIBI HCTOYHUKOB (PUHAHCHPOBAHUS,
UX MPEUMYILECTBA U HEJIOCTATKH);

- «OlIEHKA MHBECTHIIMOHHOM MPUBIIEKATETHHOCTH TPOSKTA;

- (PUCKH TIPOEKTa» (OCHOBHBIE PUCKU M HHCTPYMEHTHI HX TIPEOJIOJICHUST).

YK-3: CnocodeH ocymecTBJISTh COIMATBLHOE B3aNMO/IeiiCTBHE H PeaTH30BbIBATH CBOIO POJIb B KOMaH/Ie

YK-3.1:

Omnpenensier CBOIO poJib B COLUAIBHOM
B3aMMO/JICHICTBUM U KOMaHIHON padore,
UCXOJS U3 CTPATETHH COTPYIHUYECTBA JUIs
JOCTUKEHUSI TIOCTABICHHOM 11eJIN; CTPOUT
IIPOJYKTUBHOE B3aMMOJEHCTBHUE C yUETOM
HOPM U YCTaHOBJIEHHBIX TIPAaBUII
KOMaHJIHOW paboThI

ITepedyenn TeopeTHYECKHX BONPOCOB K 3a4eTy:

. ®opmupoBaHue U pa3BUTHE KOMaH/IbI.

. KomaniHb1i1 muaep, TUIIBI KOMAaHIHOTO JIMAEPCTBA.

. busHec-uzes, OCHOBHbIE METO/IbI €€ T€HEPUPOBAHMUS.

. Busnec Mozenb, aeMeHThl OM3HEC-MOJIEIH.

. Ilonarue u obmas cTpykrypa 3¢ (HEeKTUBHBIX MPE3EHTALUH.
. Bupl npe3eHTanmii 1 X XapakTepUCTHKaA.

OO WN -




7. IlousiTe M OCOOEHHOCTH ITUTY-CECCUU.

VK-3.2:

[Ipu peanusanuu cBOEH poJid B
COLIMAJIbHOM B3aUMO/JICHCTBUU U
KOMaHJIHOW paboTe yYUTHIBAET
0COOEHHOCTH TOBEJICHUS K UHTEPECHI
JIPYTUX YYaCTHUKOB, aHATH3UPYET
BO3MOJKHBIE TIOCJIEICTBUS IMYHBIX
JEWCTBUI

I[IpumepHble NpakTHUYECKHe 3aJaHUA /IS 3a4eTa:

1. Komanza 13 ceMu 4enoBeK TpyAUJIach HaJl BBINOJIHEHUEM OJHOrO 3akasa. [Ipu atom
KakbIi 3aTpaTin 40 denoBeko-4acoB. 3aka3 npuHec komnanuu 2000 miH. pyo.
Ornpeaenurte NpoU3BOIUTEIHLHOCTD TPYIAa KAXKIOI0 COTPYAHUKA B pacyeTe Ha
YeJI0BEKO-4ac.

2. llpoxymaiite «mpe3entanuto uaeu (Idea Pitch)» mis komnanuu X, kotopas
pa3paboTaina TEXHOJOTHIO YIIPABJICHUS CKyTEpOM 0e3 yJacTHs 4eJIOBeKa.

3. VkaxuTte, Kakue U3 NpeACTaBICHHBIX HIKE ciaiiioB PPT-npesenrammn
HpeIIPUHUMATEIBCKOTO IPOEKTa HapyLIAlOT IpaBuiia MUTY-CECCUN. APIyMEHTHpYHTe
OTBET.

(OBopy/oBaHIe 417 MPOH3BOACTEA
oHogm3ens

MOFET TONPIIATER, B X6

ST ST

ES13HEC-TINaN 110 W1 PONIBOAETEY KNAR0WIOR CETI 1
apuaTyPL d

oweuen

OBopyaceanme e

MitHMyM TPESYeTCE 7Y KA B HEM ORHOTD
- CTaHOK AR MHOTOKCHTAKTHOY CBAPONHOO W ORHOO PERYLIEro
cBapK CTaHKA HE AONKHE ObiTs MeHsle
- PEXyUINA CTaHOK

BaPKN.
22K8. M
. 2 v

Visges s Oxynaemoc s

VIHBECTHLYM B Mitk1 Gushec &

T s Nepgorasanshsie Enoxeri

OKYNATC 32 8 - 14 MecrLes




Cpoxu Oraercraennbie |

peanwsaunn |
Hagmnbie
PaBOTHAKM

Pa3 s mecay Tenepansubii
nwpekTop

peanmzauun
ToBapos u yenyr

KommnuiekcHoe 3aianue no pa3padorke npeanpuHUMATEIbCKOT0 MPOEKTA U €ro
Npe3eHTAlMNH:

Paspaboraiite u chopmupyiite PPT-nipe3zenranuio Barero ckBo3HOro rmpoekra rno
CIICAYIOIIUM ITyHKTaM:

- «KOMaHJ1a IPoeKTa» (HEOOXOAUMBIE PO, 0O0OCHOBAHHE UX PACIIPEACTICHHS MEXTY
Y4aCTHUKaMU KOMaH/Ibl);

- «OM3HEeC-ues, OM3HEeC-MOo1eNb, OM3HEC-TUIaHy (IIEJICBOM MOTPEOUTEITh, ICHHOCTHOE
MIPEIJIOKEHUE, TIEPUOJ] PeTH3aIIN TIPOEKTA).

OcymectBisger 0OMeH nHpopMalue,
3HAHUSIMH U OTIBITOM C YJICHAMH KOMAaH/IbI;
OLICHUBACT UJICU JPYIHX WICHOB KOMaH/IbI
JUTSL TOCTVKEHUS TIOCTaBICHHOM TSN

YK-3.3:




0) Ilopsanok mpoBeneHUs] MPOMEKYTOYHOH aTTeCTAllMH, MOKA3aTeJlIH W KPHUTEPHH
OlLlCHMBAHHSA:

IIpomexxyrounas aTTecTanus 10 JUCLUATIIINHE «TexHosI0rHYECKOE
NpeANnpPUHUMATENbCTBO» BKIIIOYAET TEOPETHUECKNE BOIIPOCHI, O3BOJIAIOIINE OLICHUTh YPOBEHD
YCBOGHHsI OOYYAalOIIMMUCS 3HAHWHA, W MPAKTUYECKHE 3a/JaHusl, BBIABISIOUINE CTENCHb
c(OpMHUPOBAHHOCTU YMEHUH U BIaJJeHUH, IPOBOAUTCS B (popMe 3ayera.

3ayer Mo JaHHOW JUCLHUIUIMHE MPOBOAUTCS B YCTHOH (hopme mo Omieram, KaxIblid U3
KOTOPBIX BKJIIOYACT OJMH TEOPETUYECKUM BOIIPOC U OJHO IIPAKTUYECKOE 3aJaHKE.

IToka3aTenu M KpUTEPUH OLICHMBAHUA 3a4yeTa:

— Ha OLEHKY «3a4TeHO0» — OOydarolMiics JAEMOHCTPUPYET BBICOKMH ypOBEHb
Cc(OPMUPOBAHHOCTH KOMIIETEHIIUH, BCECTOPOHHEE, CUCTEMATH4YECKOE M IIyOOKOEe 3HAHUE
y4eOHOro MaTepuasia, CBOOOJHO BBINOJIHAET IPAKTUYECKHE 3aJaHus, CBOOOJHO ONEpPUPYET
3HAHUSIMH, YMEHUSAMH, IPUMEHSET UX B CUTYaLMsIX ITIOBBIIIEHHOW CII0KHOCTH;

— Ha OLEHKY «He3a4TeHo» — OOydarouuiics JeMOHCTpUpyeT 3HaHus He Oonee 20%
TEOPETUYECKOr0 Marepuayia, JONYCKAaeT CYUIECTBEHHbIE OIIMOKHM, HE MOXET I[10Ka3aTh
MHTEJJIEKTYaJIbHbIE HABBIKM PELLEHUS IPOCTBIX 3a/1a4.



