MUHUCTEPCTBO HAYKH 1 BBICIIEI'O OBPA3OBAHUS
POCCUNCKOMN ®EJIEPALINUA

deepanbHOE rOCYAAPCTBEHHOE GI0/UKETHOE 00Pa30BATEILHOE YIPEKACHHE
BbicIIero 00pa3oBaHus
«MarHuTOropeKHit roCy/1apCTBEHHbIH TEXHHUECKHH YHHBEPCHTET HM. .. Hocosa»

PABOUYAS [TPOTPAMMA JINCLIUTIJIMHBI (MOLYJIST)

ITPOH3BOJCTBEHHBIH MEHE/UKMEHT

Hanpasnenne nojiroToBKH (crennaabHOCTD)
21.05.04 I'opnoe aeno

HanpassiesHoCTb (MPOMHIIL/CIEUHAIN3aLIA) POTPaMMbl
Iopuble MalnHbl 1 060py10BaHHe

VposeHs BbiCIIEro 00pa3oBatis - CICHHATHTET

Mdopma 00yueHHs
ouHas

Wucturyt/ pakynsrer  MHCTHTYT rOPHOTO I€71a H TPaHCHopTa

JlorncTHka u ynpaBnelme Tpchnop‘erl.\m CHUCTEMaMH
4
8

MaruuToropek
2021 roa



PaGouas mnporpamma cocrasiesa Ha ocHope @®I'OC BO - cneuwanurer 1o
cnenmanboctn 21.05.04 Topuoe neno (npukas MunoGpuayku Pocenn ot 12.08.2020 r. Ne 987)
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JIner akryaauszanuu padoueil mporpaMmbl

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u 0100peHa s peanuzanuu B 2022 - 2023
yueOHOM roly Ha 3aceqaHuu Kageapsl JlorucTuka u ynpaplieHHE TPAHCIOPTHBIMUA CUCTEMAMHU

IIporokomor 20 1. Ne

3aB. kadeapoii C.H. fopHI/mOB

PaGouast mporpamMma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanusaruu B 2023 - 2024
yueOHOM roy Ha 3acefaHuu kageapel JIorucTuka u ynpaBlieHUE TPAHCIOPTHBIMUA CUCTEMAMHU

IIporokomor 20 1. Ne

3aB. kadempoii C.H. fopHI/mOB

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmuzanuu B 2024 - 2025
y4eOHOM roy Ha 3acenanuu kadeapel JlorucTuka v yrpasiieHUE TPAHCIIOPTHBIMHU CUCTEMaMHU

IIporokomor 20 1. Ne

3aB. kadeapoii C.H. EopHHJIOB

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peammsanuu B 2025 - 2026
y4eOHOM roy Ha 3aceqanuu kadeapsl JIOTHCTHKA U yIpaBJICHHE TPAHCIIOPTHBIMU CUCTEMaMU

IIporokomor 20 1. Ne

3aB. kadeapoii C.H. EopHHJIOB

Pabouas mporpamma nepecmMoTpeHa, o0cyxieHa u ogqoopena st peanuszanuu B 2026 - 2027
yaeOHOM ToJTy Ha 3acefaHuu Kadeapsl JIoruCTHKA M yIpaBlIeHUE TPAHCTIOPTHBIMUA CUCTEMAMH

[Iporokom ot 20 1. Ne

3aB. kadenpoii C.H. Kopnunos

Pabouas mporpamma nepecmMoTpeHa, o0cyxieHa u ogoopena st peanuszanuu B 2027 - 2028
yueOHOM ToJTy Ha 3acefaHuu Kadgeapsl JIorucTHKa M yIpaBlieHHE TPAHCTIOPTHBIMUA CUCTEMAMHU

[Iporokom ot 20 . Ne

3aB. kadenpoii C.H. EOpHI/IJ‘IOB




1 Iles1u ocBOCHUS TN CUMILTHHBI (MOYJI51)

Henpto mucummuivabl "TIpon3BOACTBEHHBIM MEHEIKMEHT' sBIsieTCs (opMUpOBaHUE Y
CTYJICHTOB YHHBEpPCaJIbHOW KOMIICTCHIIMM B O0OJacTH OpraHW3aluil IMPOU3BOJICTBEHHBIX
MPOLIECCOB B OCHOBHOM U BCIIOMOTaTeJIbHOM IPOU3BOJCTBAX, IOHHUMAaHUS OCOOEHHOCTHU
MIPOU3BOJICTBEHHOTO IJIAHUPOBAHUS, YIIPABIICHUS] MATEPUAIbHBIMU TOTOKAMH M MTHHOBAIUSIMU HA
MPEINPUATHH, OPTaHU3ALUU U YIIPaBJICHUS TPYIOBBIMU pecypcaMi KOMIAHUH, a TAKKE OLEHKU
pPe3yJIbTaTOB MPOU3BOJICTBEHHOM AESATEILHOCTH XO3SHWCTBYIOIIETO CyOBheKTa M (hOPMUPOBAHUS
CTpaTeruy yCTOMYMBOIO Pa3BUTHSI KOMIAHHH.

2 MecTo THCHHIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30oBaTe/IbHOI MporpaMMal

Jucuunnuna [Ipon3BoACTBEeHHbBIN MEHEKMEHT BXOAUT B 00513aTENIbYIO YaCTh y4eOHOI0
r1aHa 00pa3oBaTENIbHON MPOTPAMMBI.

JUis  u3ydeHUs  TUCHUIUIMHBI  HEOOXOOuMbl  3HaHUS  (YMEHHs,  BIAJCHUS),
c(OpMHUPOBAHHBIC B PE3Y/IbTATE U3YUCHHSI JUCIUTUTUH/ IPAKTUK:

DKOHOMMKA MPEIIPUATHUS

HNHBeCcTUIIMOHHBIN aHAJIN3 U YIIPABJICHUE PUCKAMU

MerTposnorusi, CTaHIapTU3AIMS U CePTH(PHUKAIUS B TOPHOM JIeJIe

OTkpbITas pa3paboTKa MECTOPOKICHUH MOJIE3HBIX UCKOIAEMBbIX

VYipaBneHue 4ea0Be4eCKUMHU pecypcamu

O60ocHOBaHME MPOSKTHBIX PEIICHHIA

TexHosorus npon3BoACcTBa padoT

3HaHus (yMEHUS, BIAJCHUS), IONydYeHHbIC MIPU MU3yYEHUHU JAHHON JAUCUUIUIMHBI OYAyT
HEOOXOAUMBI [Tl U3yUSHHS U CIUTLTH/TIPAKTHK:

WHHOBaIMOHHAs 1€4TEIbHOCTh TOPHBIX MTPEANPUATHIA

VYrpaBieHue TEXHUYECKUMH CUCTEMaMHU

ITonroroBka k cade u cjadya rocyapCTBEHHOTO SK3aMEHa

3 Komnerenuun odyuarouierocs, (popMupyemMbie B pe3yJibTaTe 0CBOEHUS

AUCHHUILUINHBI (MOAYJI5) ¥ IJIAHUPYEMBbIe Pe3y1bTAThI 00y4YeHH s

B pesynbprare ocBoeHus AMCUMIUIMHBI (Moayisi) «IIpon3BOJICTBEHHBIN MEHEIKMEHT
oOyyJaronuics J0mKeH 00J1a1aTh CICYIOIIMMU KOMIIETEHITUSIMHU:

KOI[ HHIUKATOpa I/IHI[I/IKaTOp JOCTHXXCHUA KOMIICTCHIIN

VK-10 Cnocoben MNpUHHUMATDb 000CHOBAaHHBIE YKOHOMUYECKHUE peUiCHus B PA3JIMYHBIX o0macTsx
KHN3HCOCATCIIbHOCTH

YK-10.1 [ToHnMaeT 5KOHOMUYECKHUE 3aKOHBI, KATETOPUH U IIPUHIIMIIBI, BO3SMOKHOCTH
UX MCIIOJIb30BaHMSI B PA3IMYHbBIX 00JIACTAX KU3HEEATETbHOCTH

VK-10.2 I/ICHOHL3yeT 9KOHOMHYCCKUC 3HAHUSA I TPHUHATHA 000CHOBaHHBIX
OKOHOMHNYCCKHNX peIHeHI/Iﬁ B pa3JIMYHBIX 0071aCTIX KHNU3HCACATCIIbHOCTH




4. CTpyKTypa, 00bEéM H coep:KkaHue TUCHUIIMHBI (MOAYJISA)
OO0wmast Tpy10eMKOCTh AUCLUUIUIMHBI COCTaBisieT 3 3aueTHbIX eauHul 108 akan. yacos, B TOM

YUCJIC:

— KoHTakTHas padora — 30,85 akan. yacos:
— aynuropHas — 30 akaj. 4acoB;

— BHeaynutopHas — 0,85 akaj. yacos;

— caMocTosiTenbHas pabora — 77,15 akan. 4acos;
— B (hopMe MpakTUYeCKoi moaroToBku — 0 akaj. 4yac;,

dopma aTTecTaluy - 3a4eT C OUEHKOMN

AynutopHast g
o | KOHTaKTHas pabora E 3 dopma TEKyIIEero
=
5 B aKaJl. Jacax 2] Bun KOHTPOJIS
Paznen/ tema 3 (B axaj. uacax) == . p Kon
S 3 © | cCaMOCTOSTENbHOH | yCIIeBaeMOCTH U
JTACIUTUTAHBI 5 £ = 6 . | xomnerenin
@) g & paboTHI MPOMEXKYTOYHON
ma6. | mpakt. | € &
Tlex. Z'g aTTecTaluu
3aH. 3aH. | QO &
1. OcHOBHbIE TOHSITHS
MIPOU3BOJICTBEHHOTO
MEHEDKMEHTA MPEATNPUSITHSL
CaMocToTenbHOE
n3ydeHune yaeOHon Veruuit onpoc
1.1 Ilpenmpustue  Kax JUTEPATYPBI, BBICTVILICHIC H;
00BeKT YIpaBIeHUSL. KOHCIIEKTa v YK-10.1, VK-
2 2/11 10 N ceMuHape,
BuyrpeHHsis u BHeIIH:AA JIEKLIMH, HDOBIeMHas 10.2
cpena MpeanpusIThs MIOJTOTOBKA K EHCK coust
MPaKTUYECKOMY Y
3aHSITHUIO 3aHATHIO
8
CamocTrosTenpHoe
u3ydeHue yueOHoun Vernmii onpoc
1.2  TIpowsBonCTBEeHHBIE JUTEPATYPEI, BLICTVILICH e H;
MPOLIECCHl U TPOIIECCHBIM KOHCIIEKTa v VK-10.1, VK-
2 2/11 10 N ceMuHape,
MOJIXOJ K ousHeCcy JIEKITHH, [DoGeMas 10.2
TpeANPHUITHSL MIOJTOTOBKA K ;HCK cous
MPaKTUYECKOMY Y
3aHSITHUIO 3aHITHIO
Wroro no pazneny 4 421 | 20
2. MeTtonoiorus
MPOU3BOJCTBEHHOTO
MEHEJDKMEeHTA
CamocTosTenbHOe
u3ydeHue yaeOHoun Vermbiii onpoc
JIUTEPATypPbL ’
2.1 Vrpasnenue PAaTypEL, BBICTYIUICHHE HA
KOHCIIEKTa VYK-10.1, VK-
JKM3HEHHBIM nukinoM| 8 2 2/11 10 J—— ceMuHape, 10.2
MPOSYKIIHA ’ rpobyemMHas '
HOATOTOBKA K ——
MIPaKTHYECKOMY Y
3aHATHUIO 3aHATUIO




CaMocCTOosTeNbHOE
U3yucHHe y4eOHOMH

VYerubIit omnpoc,

JIUTEPATYPBI,
2.2 Hcnonb30BaHue BBICTYIUICHUE Ha
KOHCITEKTa VK-10.1, VK-
MIPOM3BOJICTBEHHBIX 2 211 | 12 . ceMHHape,
N JIEKIIHH, 10.2
MOIIHOCTEN npoOieMHast
[IOJTOTOBKA K
JTIUCKYCCHSI
MIPAKTHYECKOMY
3aHATHIO 3aHATHIO
CaMoCTOATEILHOS
n3ydeHue yaeOHoit .
v i VYerubIit ompoc,
JIUTEPATYPBI,
2.3 Opraxuzanus BBICTYILIEHUE Ha
KOHCITIEKTa VK-10.1, VK-
MPOM3BOJICTBA MMOTOYHBIMHU 2 2/11 10 J—— ceMHHape, 10.2
M HEIOTOYHEIMHU METOJaMH i npobseMHas '
MOJATOTOBKA K
JTUCKYCCHSI
IPaKTUIECKOMY
3aHATHUIO 3aHATHIO
CaMoCTOATEIEHOE
H3ydeHue ydaeOHoit .
i i VYeTHbIi onpoc,
2.4 MHHOBAaLMOHHEBIN JIATCPATYPEL, BBICTYILUIEHUE HA
' KOHCIIEKTa yi VK-10.1, VK-
MEHEI)KMEHT Ha 1 2 12 . ceMuHape,
JIEKITUH, 10.2
TPEATNPHUITHN rpobaeMHas
IOJATOTOBKA K
JTUCKYCCHS
NPaKTUIECKOMY
3aHATHUIO 3aHATHIO
Hroro no pazneny 7 8/31 44
3. Crparern4eckuit
MCHCI’KMCHT u praBHCHI/Iﬂ
YCTOWYMBOCTHIO OM3HECA
CaMocCTOATETHLHOE
H3ydycHue yueOHoi .
Y M VYcTHbIi onpoc,
JUTEPATYPHI,
3.1 VYnpasieHue BBICTYIIJICHHE Ha
KOHCIIEKTa VK-10.1, VK-
Ka4yeCTBOM MPOAYKLHU 2 2/11 | 10 N ceMHHape,
JIEKITHH, 10.2
TPENPHITHS npobieMHast
IIOJIFOTOBKA K
JIUCKYCCHS
MIPAKTHYECKOMY
3aHATUIO 3aHATUIO
CaMocCTOsTENBHOE
n3ydyeHue yueOHoi .
Y M VYerHBIl onpoc,
JIUTEPATYPHI,
3.2 VYnpasienue BBICTYIJICHHE Ha
. KOHCIIEKTa VYK-10.1, VK-
YCTOHYMBOCTBIO u 2 1 3,15 . ceMHHape,
JIEKITHHA, 10.2
HETPEePBHIBHOCTHIO OU3HECA npobieMHast
IIOArOTOBKA K
JIACKYCCHSL
MPAKTHYECKOMY
3aHATUIO 3aHATUIO
Hroro no pazneny 4 3/11 (13,15
Hroro 3a cemectp 15 15/61 | 77,15 320
Hrtoro nmo aucnuminHe 15 15/61 | 77,15 3a4eT ¢ OICHKOM




5 O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Jlia  peanmu3zanuu  NPEAyCMOTPEHHBIX BUAOB yueOHOM paboOThl B  KadecTBe
00pa3oBaTeNbHBIX TEXHOJIOTMM B  MpenojaBaHuM  AucUMIUIUHBL  «[Ipon3BOCTBEHHBIN
MEHEIKMEHT» UCIOIb3YIOTCS TPAAULIMOHHAS U MOAY/IbHO-KOMIIETEHTHOCTHASI TEXHOJIOTHH.

[lepenagya HEOOXOMUMBIX TEOPETUYECKHX 3HAHWK U (OpPMHpPOBAHHE OCHOBHBIX
npejcTaBieHuil B yueOHoM aucuuruinHe «[Ipou3BOICTBEHHBIM MEHEIKMEHT» MPOUCXOIUT C
MCIIOJIb30BAHUEM MYJIbTUMEIUMHOTO 000PYI0BaAHUS

[IpakTuueckue 3aHATHS HPOXOAAT B TPagUIMOHHOW Gopme u B dopMe MpoOIeMHBIX
cemuHapoB. Ha mpoOneMHBIX ceMHHapax OOCYXICHHE HOBOTO MaTepHana CONPOBOXKIACTCS
MOCTaHOBKOM BOMPOCOB U JAMCKYCCHEH B MOKMCKAaX OTBETOB Ha 3TH BOMPOCHL. B Xoze nposeneHus
MPaKTUYECKUX 3aHSITHI BBIMOJIHACTCS PEIICHHE MPAKTHUYECKUX 3a/a4 MO Pa3JIMYHBIM pasjiesiaM
TUCIHUIUIMHBI, TPOBOJAATCA  JEJOBBbIE WIPbl, HCIONB3YyeTcs MeToa  «case  study»,
MpeayCMaTpuBaOIIe OOCYXICHHE U PEIICHHE CUTYallMOHHBIX 3aJad M MPaKTUYECKHUX
yIpaXHEHHUH 10 TPUMEHEHUI0 HHCTPYMEHTOB () (DEKTUBHOTO YIIPABICHUS IPEIIPUITUEM.

CamocrosiTenbHasi paboTa CTUMYJIUPYET CTYJIEHTOB B MPOIIECCE TOJATOTOBKHU JIOMAITHUX
3aJJaHu#, TPU MOJATOTOBKE K TPOMEKYTOUHOM aTTECTALIUU.

6 YueOHO-MeTOAUYECKOE 00eciedeHHe CAMOCTOSITeJIbHOI PadoThl 00yYaOIIMXCS
[TpexncraBneno B mpuioxeHun 1.

7 OueHOYHBIE CPeACTBA /1Jisl IPOBeeHHs POMEKYTOUHOI aTTecTAlMH
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCKOEe H HH(POPMALIMOHHOE O0ecneyeHrue TUCIUIIHHBI (MOTYJIs1)

a) OcHOBHas JIUTEpaTypa:

1. Crepnurosa, A. H. OnepauuoHHblii (IpOU3BOJCTBEHHBIN) MEHEIKMEHT | yueOHoe
noco6ue / A.H. Crepnurosa, A.B. ®enp. — Mocksa : THOPA-M, 2020. — 187 c. — (Bsiciiee
oOpaszoBanue: bakanmaBpuat). - ISBN 978-5-16-003469-0. - Tekcr : snexktponHbd. - URL:
https://znanium.com/catalog/product/1078151 (nata ooparenus: 09.03.2021). — Pexxum nocryma:
0 TMOATHNCKE.

2. I'epacumoB, b. H. TlpousBonacTBeHHbII MeHemKMEHT: YueOHoe mocobue / B.H.
I'epacumos, K.b. I'epacumoB - MockBsa : By3osckuii yueonuk, HUL] MTHOPA-M, 2015. - 312 c.
ISBN 978-5-9558-0435-4. - Texcr : AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/505711 (nara obpamienus: 09.03.2021). — Pesxum gocryma:
TI0 TIO/IITUCKE.

3. Tozauskos, B. 5. TIpou3BoACTBEHHBI MeHEKMEHT : yueOHnuk / mox pen. B. Sl
[To3musikoBa, B. M. [IpynaukoBa. — 2-e u3 ., mepepad. u mor. — Mocksa : UHOPA-M, 2019. —
412 c. — (Beicuiee oOpaszoBanue: bakamaBpuat). - ISBN 978-5-16-006203-7. - Tekcr :
sanexktponueii. - URL: https://znanium.com/catalog/product/1010108 (mara oOGpamieHwus:
09.03.2021). — PesxxumM mOCTVIIA: TTO TTOMITHCKE.

0) lomotHuTeEIBLHASI TUTEPaTypa:

1. byxankos, M. W. [Ipon3Bo/CTBEHHBI MEHEIKMEHT: OpraHU3alMs MMPOU3BOJICTBA !
yueOnuk / M. U. byxankoB. — 2-e u3n1. — Mocksa : THOPA-M, 2020. — 395 c. — (Bsicmiee
oOpa3oBanue: bakamaBpmar). - ISBN 978-5-16-009610-0. - Tekcr : amekrponnbrii. - URL:
https://znanium.com/catalog/product/1072248 (nata ooparmenus: 09.03.2021). — Pexum nocryna:
10 TIOJIMTUCKE.

2. Musukosckuii, E. A. IlpomsBoactBennwiii yuer / E. A. Mwusukosckmii, . E.
MusukoBckuii. - M. : Maructp : UHOPA-M, 2019. - 272 c. - ISBN 978-5-9776-0162-7. - Tekcr :
anektpoHHbii. - URL: https://znanium.com/catalog/product/1002238 (mara oOpamieHus:
09.03.2021). — Pexxum gocTyma: 1o MOAMUucKe.



3. N3maiinosa, A. C. [Ipou3BoACTBEHHBIN MEHEHKMEHT © yueOHOe nocobue [ams By3oB] / A. C.
N3maiinosa, 0. B. JlutoBckas ; Marautoropckuii roc. Texuudeckuii yu-T um. I'. . Hocoga. -
Marnutoropck : MI'TY um. I'. 1. Hocoga, 2019. - 1 CD-ROM. - ISBN 978-5-9967-1712-5. - 3arJ1
c TUTYIL. JKpaHa. URL
https://magtu.informsystema.ru/uploader/fileUpload?name= 4016 pdf&show—dcatalogues/1/153
2646/4016.pdf&view=true (mara oOpamenus: 09.03.2021). - Makpoodsekt. - Tekcr
SIIEKTPOHHLINA. - CBeneHus nocTyiHbl Takxke Ha CD-ROM.

B) MeToauyeckue ykazaHus:

1. l'epunxosa, U. H. Menemkment. [Ipaktukym : yueOHoe nmocodue / U. H. I'epunkoga. -
2-¢ u311., mepepad. u gom. - M. : OHUTU-JJAHA , 2011. - 1 saexrpon. onr. auck (CD-ROM). -
3arn. ¢ THTYA. 3KpaHa. - (YueOHas nureparypa Ais BeIcU. U cped. mpod. obpas.). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=406.pdf&show=dcatalogues/1/1079
366/406.pdf&view=true (nata ooparenus: 09.03.2021). - MakpooOBeKT. - TEKCT : 3JCKTPOHHBIH.
- CBenenus noctynssl Takke Ha CD-ROM.

2. Ky3nenoBa, H. B. Menemkment : mpaktukym / H. B. Kysnemoa ; MITVY. -
Marautoropck . MITY, 2016. - 89 ¢ . cxemb, Taba. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/113
4303/2898.pdf&view=true (mara o6pamenus: 09.03.2021). - MakpooObekr. - TekcT
ANEKTPOHHBIN. - IMeeTCsl meyaTHbIN aHaJIor.

r) [Iporpammuoe obecneuenue u UnTepHer-pecypcebi:

IIporpamMmmHoe oGecrieueHue

HanmMeHnoBaHue .
0o Ne norosopa CpoK JIeHCTBYS JINTICH3UH
MS Windows 7
Professional(msa |/[1-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)
MS Office 2007 |, 135 1 17.09.2007 GeccpouHo
Professional
7Zip CBOOOJTHO 6eccpovHO
Business Studio  |JI Ne18Y ot 23.10.2007 0ecCpovHO
MS Office Project
Prof 2007 (ms J1-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)
Adobe Reader CcBOOOIHO 0eccpouHO
IpodeccuonanbHbie 6a3bI JTAHHBIX M HHPOPMAIMOHHbIE CIIPABOYHbIE CHCTEMbI
Hassanue xypca CcChUIKa
MexayHapoHas pedepaTuBHas u http://scopus.com
MOJIHOTEKCTOBAs CHpaBo4YHAss 0a3a JTaHHBIX ' '

MesxayHapogHas HayKOMETpUYeCcKast
pedeparuBHas U MojaHOTEKCTOBas Oasza manubix [http://webofscience.com
Hay4HbIX H3gannii « Web of sciencey»
@enepanbHblil  00pa3oBaTeNbHbIN HOpTA
OxoHomuka. Coumonorus. MeHeDKMEHT
DneKTpoHHBIE pecypchl Onbmorexku MI'TY um.
['.11. HocoBa

Wudpopmanmonnas cucrtema - EanHoe OKHO
J0CTyNa K HH(GOPMAaIMOHHBIM pecypcam

~ [http://ecsocman.hse.ru/

http://magtu.ru:8085/marcweb2/Default.asp

URL: http://window.edu.ru/




ITouckosas cucrema Akanemust Google (Google Scholar)[URL.: https://scholar.google.ru/

Haunonanphas nHGOPMaIMOHHO-aHATU TUIECKAsT URL:
cucrtema — Poccuiickuii UHAEKC HAy4YHOTO IUTUPOBAHUS .
(PUHII)

9 MaTepuaJIbHO-TeXHHYeCKOe o0ecreyeHue TUCIIUIIHHBI (MOTYJIs1)

https://elibrary.ru/project_risc.asp

MarepuanbHO-TEXHHUECKOE 00ecIeueHUe AUCIUTUINHBI BKITIOUACT:

MarepuanbHO-TEXHHUECKOE 00ecleueHUe AUCHUIUINHBI BKIIIOUAET:

VY4eOHble ayAUTOPUU Ul NIPOBENEHUS 3aHATUN JIEKIIMOHHOTO THUIA: MYJIbTUMEIUIHBIC
CpeCTBa XpaHEHUsl, IIepelaul U IPeACTaBIeHUs HH(OPMALIHH.

VYyeOHble ayIUTOPUH JIJISI IPOBEJCHUS TPAKTUYECKUX 3aHATUM, 3aHATHI CEMUHAPCKOTO
THUIIA, TPYIIIOBBIX U MHIUBUAYAIbHBIX KOHCYJIBTALUN, TEKYLIETO KOHTPOJISA U MPOMEXKYTOYHOU
aTTeCTalluU: MYJIbTUMEIMIHBIC CPECTBA XPAHEHUS, IEpeAayl ¥ PECTaBICHNS HH(OpMAIUH.

ITomerieHus U1 cCaMOCTOATENBHOM paboThl 00yUYarOIIKXCs: IEPCOHANIbHBIE KOMIIBIOTEPHI
¢ makerom MS Office, Beixogom B IHTEpHET 1 C AOCTYIIOM B AJICKTPOHHYIO HH()OpPMAIMOHHO-
00pa30oBaTeNIbHYIO Cpely YHUBEPCUTETA.

[lomemenuss 1 XpaHeHUs M OPOPUIAKTHUECKOrO OO0CIy)KMBaHHUSI y4yeOHOIo
00OpyJIOBaHUS: CTEJUIAKU JUIsI XpaHEHUs Yy4eOHO-METOIMYECKON JOKyMEeHTaluH, y4eOHOro
000pyI0BaHUS U YI€OHO-HATIISTHBIX TTOCOOUIA.



IIpniaoxenne 1

Y4eOHO-MeTOAMYECKOE O0ecTIeYeHre CAMOCTOSITEIbHOM PadoThl 00y4ar0IUXCs

[To pmucummnmbe «[IpOM3BOACTBEHHBIH MEHEKMEHT» MPEIyCMOTPCHA AayIuTOpHAs |
BHEAYAUTOPHAS CaMOCTOSITeNIbHAst paboTa 00yJaroImuXcs.

AynuTopHasi caMoCTOsITeNbHas pabdoTa CTYJCHTOB MPEIIOJaracT pPEIICHHE KOHTPOJIBHBIX
3a/la4 Ha MMPAKTUYCCKUX 3aHATUAX.

Ilpumepnuie ayoumopnusvie konmpoavhsie pavomut (AKP):
AKP Nel «Touka 06e3y0ObITOYHOCTH (AHAJIU3 KPUTHYECKOT0 00beMa NMPOU3BOACTBA))

Nel Tpu xakux nenax npexanpustue noaydut 200 geH. ed. mMpUOBUTH OT peanu3aliu, eciu
peanuzyet naptuto u3 10 enunun? Ilocrosauusie pacxonasl — 600 neH. €., IepeMEeHHbIE PACX0/Ibl
— 50 nmen. en. Ha exuHMIly ToBapa. Llena 3akymku ToBapa cocrapisier 410 nen. ex., HAC — 20%,
Kakoe konnuecTBO ToOBapa HE0OXOUMO MPOJATh, YTOOBI MOKPHITH BCE TEKYIIUE PACXOIbI?

Ne2 PaccunraTh TOUKy 6€3yOBITOYHOCTH M TIOPOT 0e3yOBITOYHOCTH MPOM3BOJCTBA. OnpenenuTsb
YpOBEHb OTHYCKHOHM IeHbl. OmnpenenuTs LeHy NPOAYKIHUU MpPU 3aJaHHOM OO0beMe MPHOBLIU.
Onpenenuts BHIPYUKY OT peayiu3alki.

HcxonaHbie JaHHBIE:

[TocTostHHBIC 3aTpaThl HA €AMHUILY TTpoayKuuH = 150 py0.

[TepemeHHbIe 3aTpaThl HA €AUHULLY TPORYKIUU = 250 pyo.

Prinounas niena = 400 py6.

Cnpoc Ha npoaykuuto = 1000 mT.

3amanHas cymma npudsum = 50 ThIC. PYO.

Ne3 'V ¢upmbr nMeeTcsi BO3MOKHOCTD 3aKJIIOUUTH JOTOBOpP Ha moctaBky 5 000 mr. uznenuii mo
nene 350 y. e. 3a mTyky. [lepeMeHHbIe pacxobl HA €UHUILY TTPOIYKIIMH COCTABISIOT 125 y. e.
Cymma noctosiHHBIX pacxo10B paBHa 700 000 y. e. TpebyeTcs onpenenuT MUHUMAIbHBIN 00beM
3aKa3a (B HaTypaJbHBIX MOKa3aTelsX ), 00ecneunBaroii 0e3yObITOUHOCTD (PUPMBI.

Ne4 ®upma «Anbpa» miaHUpyeT NMEepedTH Ha BBIMYCK MPOAYKLUMH HOBOro Buia. Ilpum stom
MOCTOSIHHBIE pacxojibl hupmbl, coctaisasiime panee 300000 py6., 1OKHBI OyIyT BO3pacTH Ha
50% wu3-3a BBOJA B JeiCTBHE JOIMOJHHUTEIBHOTO 00OpyAoBaHUsA. Mcxonas U3 MpPOBEAEHHBIX
IpE/IBAPUTENBHBIX PAcUeTOB IEPEMEHHbIE 3aTPaThl Ha BBINTYCK €IWHHUIBI HOBOH MPOIYKIUU
coctaBaT 12 000 py6., mpennonaraemas 1eHa ee peanuzauuu — 14 000 py6. IIpousBocTBeHHbIE
MOIIHOCTH TO3BOJISIIOT BbIycKaTh A0 500 uzgenuit B mecsn. TpeOyercs ompeneinuTb TOUYKY
0e3yOBITOYHOCTH TpPU MPOM3BOJCTBE HOBOIO BHJAA MNPOAyKUMU. Paccumraiite pasmep
Map>KWHAIBHOIO J0X0Ja U NMPUOBUIL MPU MAKCUMAIbHOM HCIIOIb30BAaHUM MPOU3BOJICTBEHHBIX
MoITHOCTeH hupmbl «Abdar.

No5 B otuetHoM niepuojie hupma rmpoaaBaia CBOIO MPOAYKIIHIO MO 1ieHe 7,6 ThIC. py0. 32 eAMHUILY.
CpenHue MoCTOSTHHBIE U3/IEPKKU COCTABIISUIM 2,4 ThIC. py0. Ha eUHMILY; TepeMeHHbIe — 4,0 ThIC.
py0. Ha emuHuIly. B TekymeM mepuojae apeHjaHas IUlaTa 3a TomemieHue oduca GUpMBI,
cocrapisomass 40% nNOCTOSHHBIX u3aAepkKeK, Bblpocia Ha 20%. Ilpoume cocraBisoomue
MOCTOSTHHBIX PAacX0J0B HE M3MEHUIIUCH, IEPEMEHHBIE PACXO0/IbI 10 TPOTHO3aM yBennyarcs Ha 5%.
[To xakoil meHe ¢upMa IOKHA MPOJABAaTh CBOKO MPOAYKLHUIO JJSl TOTO, YTOOBI COXPAaHUThH
UCXOJHBIN pa3mMep NpHObLIN HA €TUHUILY TPOTYKIUU?

AKP No2 «Pacuet rogoBoro ¢gpoHaa oniaTsbl Tpyaa»

Hcnonvzya mapuguyro cemxy IHAO «MMKy» paccuumamov I'®OOT npouzsoocmeennozo

pabouezo
PACYET I'O/[OBOT'O ®OHJIA OILIATHI TPY/IA IIPOU3BO/ICTBEHHBIX PABQYUX




HaumenoBanue npodeccun 1 pabouwnii
OTHoOLIEeHHE K MPOU3BOJICTBY 2 TP
Paspsiz 3
Yacosast TapudHas ctaBka 4
CucteMa omnatsl Tpyja 5 IloBp.-npeM.
I'pacduk pabotsl 6 1-H
KonmuectBo pabouunx 1o pabounM Mectam 7 1
- Bcero Ha 1 yenoBeka 8
:( g < [MepepaboTka no rpaduky 9
g Z qE Houmsle cMeHBI 10
t=]
© & E« [Ipa3nHugHBIe THA 11
w ITo Tapudy 12
E npemMus % 13
S cymMMa 14
§ 2 JornaTa IlepepaboTka 1o Tpaduky 15
% £ HouHnble cMeHbI 16
g e [Ipa3nHUYHBIC THU 17
s~ Wrtoro (rp. 12,14,15,16,17) 18
3 Bcero ocHoBHas 3apmiara ¢ y4eToM Kpaiion. 19
(15%)
% 20 13
Jom.3/mn cyMMa 21
T'omoBoii ¢poH onmaTel Tpyaa Ha 1 pabodero 22
CpenHeMecsaHas 3apa0OTHasI IUIaTa 23
T'omoBoii poHT omIaTel TpyJa Mo paboduM MecTaM 24

AKP Ne3 «IlocTpoenne nuarpammsl Ilaperro»

Ha cknane ckommioch OOJIBIIIOE KOJMYECTBO TOTOBOI IMPOAYKIHUHU, pCain3alus KOTOpOfI
3aCPIKUBACTCA H3-3a JIMTCIBHOI'O BPEMCHHW HX BLBIXOAHOI'O KOHTPOJA, MPEAIICCTBYIOLICTO
IIOCTAaBKEC HOTpe6I/ITeJ'IIO. B PE3YIbTATC HU3rOTOBUTCIIb HCECET OoJIbIIIHE Y6BITKI/I B CBA3HU C
saz[epmcoﬁ IMOCTaBOK. br11o BBISICHCHO, YTO H3TOTOBUTCIIb IIPOBOJUT TIIATEIbHBIN BBIXOTHOM
KOHTPOJIb BCeM npoayKnuu OAWHAKOBO, 0e3 BCIKOTO pa3jiniuuAa B X CTOUMOCTH. HCO6XO,Z[I/IMO

YMeHI)HII/ITI: HOTepI/I HN3TOTOBUTCIIA.
HUcxonueie naHHbIE:
CKJIaJICKHE 3aI1achl.

90..100 | 80..90 | 70..80 | 60..70 | 50..60 | 40..50 | 30..40

20..30

10..20

Hroro

0..10

0,2 0,3 0,5 0,5 0,8 1,2 15

2,5

50

125 | 25,0

s mpoBenenust ABC-ananuza noctpouTs Tabmuity ¢ Hakoruienuem 10 100%.

Croumocthb Yucno obpasuos, | CTOUMOCTb Yucno 06pa3iioB NpOAYKINH,

MPOIyKTa TBIC. IIT. MIPOTYKIIHH, XpaHAIIEecs Ha CKIIaze

(eHTp KIMacca), XpaHsIencs Ha

TBIC. pYO. CKJIaJie

Haxonnennas OtHocutenbHass | HakorenHoe OTHOCHTENbHA 51 YaCTOTa

CTOUMOCTb, CTOUMOCTb, YHCII0 (vactHOCTB) MpoayKTa, ni/N,%

MJIH. pyoO. Crti/Cr, % MPOJIYKTAa, THIC.

IIT.

0.2 19.0 4.1 0.2 0.8
0.3 44.5 9.6 05 |20
0.5 82.0 17.6 1.0 |4.0
0.5 114.5 24.6 15 6.0
0.8 158.5 34.1 2.3 9.2




1.2 212.5 45.7 3.5 |14.0
1.5 265.0 57.0 5.0 [20.0
2.5 327.5 70.4 7.5 |30.0
5.0 402.5 86.6 12.5 ] 50.0
Htoro 12.5 465.0 100.0 25.0 | 100.0

[Toctpouts nuarpammy Ilapertro.

AKP Ned4 «MeTtoabl OeHKH 3KOHOMHUYeCKOH 3()()eKTUBHOCTH MHBECTHIIMOHHBIX NIPOCKTOB:
MeTO/ JMCKOHTHPOBAHH

[pennpusrue paccmarpuBaeT LeN1ECO00Pa3HOCTh pUOOpETEHHS HOBOM
TEXHOJOTn4ecKor TMHUU. CPOK IKCIUTyaTally 5 JIeT; U3HOC Ha 000pyJOBaHHE HAUYMCIIACTCS T10
MeToy yckopeHHoW amoptuzauuu (%): 25, 25 25, 20, 5 . Beipyuka oT peanuzauuu NpoayKIuu
HPOTHO3UPYETCS 10 TojaM. TeKyIue pacxopl 0 ToJlaM OLIEHUBAIOTCS CIIEIYIONIMM 00pa3oM: B
HepBI)IfI roa OSKCIUIyaTallukd JIMHUKW C IOCICAYIOIIUM CXEroaHbiM PpoOCTOM HX Ha 3%.
PaccmarpuBaercst yBenuueHue o0OOpOTHBIX cpeacTB. Kpemur B3sat mox 15% romoBeix u
BO3BPAILAETCS C MPOLEHTAMH PaBHBIMU JIOJISIMU 3a TpH Tocieanux roga. Ctapoe obopynoBanue
peanu3yercst B epBblil rox npoekra. CtaBka Hajora Ha npuobsuib coctabisieT 20%. Mcxonnble
JAaHHBIC 1O BapyvaHTaM IMPCACTAaBJICHLI B Taba. 1. HCO6XOIH/IMO pacCcuuTaTh ACHCKHBIC IIOTOKH I10

MPOEKTY IO rojiaM, YUCTYI0 TeKYIIylo cTouMocTh mpoekta (NPV). CraBka 1MCKOHTUPOBaHUS —
12%.

IToxazarenu BapuanTsl
1 2 3 4 5 6
CTOUMOCTB JINHUH, THIC. PYO. 10000 12000 13000 14000 11000 14000
Bripyuka oT peanu3anus 1o rogam, | T 1 8800 8600 9000 9800 8500 8300
ThIC. PYO. 0 2 9400 9200 9600 10400 9000 9100
a
B 3 10200 10000 10400 11200 10000 9900
4 10000 9800 10200 11000 9900 10300
5 8000 7800 8200 9000 7800 10600
Tekynwme pacxopl, ThiC. pyo. 3400 3800 4800 5000 3500 3300
OO0OpOTHBIE CPEICTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymMa Kpeauta 5000 6000 7000 8000 6000 6000
JIukBHIaIMOHHAS CTOUMOCTD CTaporo 4000 3500 5000 5500 1500 2900
000pynoBaHus, THIC. pyO.

Ne2 PacemoTtpets nenecoobpaznocts npuodbpetrenus [TIAO «Metanmyprudeckuii 3aBo/1» HOBOH
TEXHOJIOTHYECKOW JIMHUM C TIOMOIIBI0 pacyeTa H aHaim3a Kod(QPUIIMEHTOB (YHUCTOTO
npuBeneHHOT0 dhdekTa, nHaeKca peHTabeIbHOCTH UHBECTUIINHU, BHYTPEHHEN HOPMBI TPUOBLITH,
CPOKa OKYNaeMOCTH, Kod(dpuirenta 3p(HeKTHBHOCTH MPOEKTA).

Tekymue pacxolbl MO TOJaM MPOTHO3UPYIOTCS B MEPBBIA roj dKcruryatauu 50%, c
MOCIIAYIONUM €KETOTHBIM UX pocToM Ha 3%. CtaBka Hajora Ha mpuObuts — 20%.

- Kosddemm
Crom- Bripyura or peammsameme no rogas, Tere. | Hs- | Ilema Koag4 EHT
MOCTE - eHT
pvo. HOC, | EAMmHTa - JHCEOHTHP
MpoerTa, o 2 | peHTabeIE o
THC. Py b aa, % P -
e 1 2 3 4 5 : El | B2
g£300 3800 [ 7400 | 6600 | 5700 | 6000 | 20 12 16 22 23

Ne3 Ompenenuth 11€1€c000pa3HOCTh BIOKEHHS CPEACTB B OPraHU3YyeMbIil OM3HEC-TIPOEKT IMpH
3aJJaAHHOM CPOKE OKYIaeMOCTH.
HcxonHble naHHbIe:



Hamenoranme noxazaTens Bemamna
1. HupecTHOHH, THIC. O.€. 3100
2. Joxoasl 0T OPOOasEH OPOIVELHE, TEIC. .2
liirog 1200
2firog 1300
3-Hrozg 1900
diirog 2000
3. CtaBKa IpoIeHTa 10 DAHKOBCKHM KPegHuTaM:
li#irog 7
2firog 10
3-Hrozg 11
diirog 15
4. Uugexc pocta neH, Ko3bbHIIHEHT:
li#irog 14
2firog 1.5
3-Hrozg 1.6
ddtrog 1.7
5. Cpok OKVIIaeMOCTH, JIET 4

NeS YnpasiieHue ka4ecTBOM

I/ICHOHBBYSI JaHHBIC Ta6nnue 1, pacCunTaTh MOKA3aTCJIN KaueCTBA NPOAYKIHUH, IIPOBECTU aHAJIN3
IOKa3aTeleii u IMPOUJINIFOCTPHUPOBATH UX B BUJIC CTOJIOMKOBBIX U KPYIrOBbIX AUarpaMm.

Tabmuua 1
Iokaszarenu 0a30BbIii | OTYETHBIH

nepuoJ | Mepuosn

OO0BeM POIYKIMH B ISHCTBYIOIINX IICHAX, THIC. PYO. 4356,5 | 39874

N3 o0bema npoayKIuu cepTUUIIMPOBAHHAS MPOIYKINS, ThIC. PYO. 2396,1 | 2432,3

[Tpoxyxkiusi, mocTaBiIeHHAs! HA SKCIOPT, THIC. PYO. 1219,8 | 1395,6

KonnuecTBo NpuHATHIX pekjaManui, mrT. 34 10

CTonMOCTh 3apeKIaMUpPOBAaHHON MPOJAYKIIMH B IEHCTBYIOIIUX 1I€HAX, THIC. P. 21,8 15,9

Meroanueckue yka3aHus:
1. Onpenenum yaenpHbIA BEC IPOAYKIIMH

2. Paccuntaem a0COIOTHOE U OTHOCUTEILHOE OTKJIOHEHHSI OTHOCUTEIHLHO 0a30BOT0 TIEPHO/Ia

3. [lony4yenusie pe3yabTaThl CBEAEM B Ta0OI. 2
Tab6muna 2

Ilokazarenn

0a30BBIil | OTYETHBINA
nepuosa | abc

epuoz

OTKJIOHEHUSA

%

1. O6beM npoayKIMH B IEUCTBYIONIMX 1IEHAX, THIC. PYO.

2. 13 o6bema MpoayKIuK cepTHUINPOBAHHAS TPOAYKIIUS:
— CTOUMOCTb, ThIC. pYO.

— YIENbHBIN Bec K 001eMy oobemy, %o

3. [Ipoxykius, mOCTaBICHHAS HA YKCIIOPT, THIC. PYO.

4.V nenpHBINA BEC IKCIOPTHOU MPOIYKIHH, %o

5. Pexmamaruu:

— KOJIMYECTBO MPUHATHIX PeKJIaMalluii

— CTOMMOCTb 3apEKJIAMUPOBAHHON MPOIYKIMHU B AEHCTBYIOIIUX
[IEHax, ThIC.pyO.

— YJIETIbHBIN BEC 3apEKIAMUPOBAHHON NPOAYKIUH, %o

TecToBBIE KOHTPOJIbHBIE (AYAUTOPHbIE) 3aJAHUS




Bonpocst OTtBeThI
n/m
1. | Kak HaspiBaeTcs rpynma IofieHd, AEATEIbHOCTD
KOTOpBIX CO3HATEIbHO KOOPAUHHUPYETCA UL
JOCTYIKCHHS 00IIMX 3HAUYUMBbIX Leneil
2. | Kak mpuHATO  Ha3piBaTh  MPEAINOIaracMbli
pe3ynpTaT  JeATENbHOCTH  OpraHu3alud WU
YKeJJaeMOoe KOHEYHOE COCTOSIHMSI OpraHu3aliu
3. | Kakas xapakTepHCTHKa CIOKHOM oOpraHu3anuu | A. Hab6op B3aHMOCBSI3aHHBIX neneu
cuuTaercss  HambOoyiee  BaXHOH B TEOpUM | OpraHM3aLUH
yIpaBJiIeHUA b. Hannuue HeopMaibHBIX TPyl
B. HaGop pecypcoB pa3nuuHbIX BUAOB
I'. Bonpmas 9McIeHHOCTh paOOTAIOIINX
4. | Kakue Bugpl pecypcoB wucnonab3yrorcs s | A. Llenu u 3amaduu opraHusannu
XapaKTEPUCTUKU CIIOKHOM opranusanuu B teopuu | b. Jlrogu
U MIPaKTUKE YIPABICHUS B. Buewnsis cpena
I'. KommyHuKammu
5. | Kak Ha3biBaeTCI OTHOCHTEIBHO 000co0seHHast | A. DyHKIMOHAIBHAS 00JIACTh
4acTh OpraHu3aluy, BeimonHstomas | b. Cucrema
cnernuQuIeckre 3a/1aHUA u unmeromas | B. Ilonpaznenenue
cnenuQuIecKre Melu I'. JouepHee npeanpusTie
6. | Uto cocraBiseT CyIIHOCTh ympaBlieHHs cloxHOH | A. KoHTposb
opranmzanueii (BoiOpath Hambonee mpaBuiIbHBIN | b. PykoBoncTBo
OTBET) B. Koopaunanus
I'. JlunepctBo
7. | PykoBoguTenn Kakoro ypoBHS HMMEIOT B CBOEM
MOTYHHEHUN TOJIBKO HETIOCPEACTBEHHBIX
HCIIOJIHUTEIEH
8. | KakuM HOpMaTHBHBIM aKTOM PETIaMEHTHPYIOTCS
WHCTUTYIIHOHAIBHO-TIPABOBbBIE (dhopmbI
opranuzauuii B PO
9. VYKaxxute THUIBI OpraHu3alui, OTHOCAUXCS K | A. YupexaeHue
HEKOMMEPUYECKUM OpraHU3alUsIM b. YHurapHoe npeanpusrue
B. Kazennoe npenmnpusitue
I'. 3akpbITOE aKIMOHEPHOE OOIIECTBO
10. | Vkaxure THUNBI OpraHW3aluii, OTHOCAIIMXCS K | A. Accommanus npeanpuHuMareneit
KOMMEPYECKUM OpraHU3anusiM b. IToTpebuTensCckuit KoonepaTs
B. OtkprITOC aKoHepHOE 00IIECTBO
T. OO011ecTBO C OTrpaHUYEHHOU
OTBETCTBEHHOCTHIO
11. | Yto sABnseTcss BBICIIMM OpraHoM yrpaBieHus | A. ['eHepanbHbIA qUPEKTOP
OTKPBITHIM aKIIMOHEPHBIM O0ILECTBOM b. IIpencenarens [IpaBnenus OAO
B. Coset mupexTopoB
I'. Obmee cobpanue akIMOHEPOB
12. | Yro sBusieTcss BBICIIUM OpraHoM yrpaieHus | A. [eHepalbHBIN TUPEKTOD
3aKPBITBIM aKIIMOHEPHBIM OOIIECTBOM b. IIpencenarens [IpaBnenus 3A0
B. Coget mupexTopoB
I'. Obuiee cobpanue akIOHEPOB
13. | YkaxuTe HMHCTUTYLHOHAIBHO-IIPABOBYIO (HopMy
OpraHu3ally, eHHbIe OyMaru KOTOpOH CBOOOJHO
oOpamarorcst Ha QOHIOBOM PBIHKE
14. | YkaxuTe WHCTUTYIMOHAIBHO-TIPABOBYIO (HopMy
OpraHM3allid, B COCTaBe KOTOPOM HMerTcA
BKJIQIYNKH
15. | VkaxkuTe HMHCTUTYIIMOHAIBHO-IIPABOBYIO (opmy
TOBApHILECTBA, B COCTABE KOTOPOIO OTCYTCTBYIOT
BKJIQIYNKH
16. | YkaxuTe HMHCTHUTYLHOHAIBHO-IPABOBYIO (GopMy




OpTraHM3aIlUY, YYACTHUKH KOTOPOH HE OTBEUAIOT IO
ee o00s3aTeNbcTBaM W HECYT PHCK YOBITKOB B
pa3Mepe CTOMMOCTH IIEHHBIX OyMar

17. | YkaxuTe HHCTUTYIHOHAIBHO-PABOBYIO (HopMy
OpraHU3allii, y94aCTHUKH KOTOPOH HE OTBEYAIOT I10
ee 00s3aTeNbCTBAM W HECYT PHCK YOBITKOB B
pa3Mepe CBOMX BKJIAJ0B
18. | YkaxuTe HMHCTUTYLHOHAIBHO-PABOBYIO (HopMy
XO3SIICTBEHHOTO O0INECTBA, YYACTHUKHA KOTOPOWM
HECYT COJMIApU3UPOBAHHYIO OTBETCTBEHHOCTb II0
00513aTeNbCTBaM, KpPaTHBIM CTOMMOCTH CBOETO
BKJIaza
19. | YkaxnuTe WHCTUTYIMOHAIEHO-TIPABOBYIO (GopMy
OpraHM3ally, ABJIAIOLIECS JiepKaTenemM
KOHTPOJIbHBIX AaKETOB akKLui (1aes, poiei)
20. | Kakne mnepemennsie (¢axtopsl) xapakrepm3yioT | A. CTpyKTypa opraHU3aIiu
BHYTPEHHIOIO Cpely OpraHu3aluu b. Pecypcrl opranuzanuu
B. 'opuzoHTanbHOE pa3neneHue Tpyaa
I'. ConanpHas nojacucTeMa
21. | Kakue ¢axTopsl XapaKTepU3yIOT BHEIIHIOW cpedy | A. 3aKOHOIATEIHCTBO
OpraHu3aluu b. CobpITHs B Ipyrux crpanax
B. I'pynnoBele HHTEpECHI
I'. OpranuzanuoHHas KyJbTypa
22. | Kako#i TepMUH UCTIONB3yeTCs s XapakTepucTuku | A. KoMMyHUKaImm
paboTHI, BBITIOTHSIEMOM oTnenbHbIM | b. @yHKIMOHANIBHAS 00/1aCTh
nosipaszziesiecHueM Ui OpraHr3alliu B [IeJIOM B. Koopaunanus
I'. Cienmanusanus
23. | Kakoii tepmuH wmcrmonb3yercst ansi oboszHauenus | A. lllratHoe pacrimcanue
MaKCUMaJIbHOTO 4YHCJIa JHI, MoAYMHEeHHbIX | b. HopMaTuBHas uncneHHoCTh
omHOMY pykoBogutenro (it Gopmuposanusi | B. Hopma ynpaensemoctn
CTPYKTYPBI OPTaHU3alKH) I'. Hopma tpyna
24. | Kakoil TepMHH HCIONb3yeTcs ansi obosHauenus | A. llems
MpeanucaHHoi paboThl, KOTOpas Jo/bkHA ObITh | b. 3amaua
BBINOJIHEHA 3apaHee YCTaHOBJICHHBIM criocoboM B | B. JloiKHOCTHAS HHCTPYKLMS
3apaHee OrOBOPEHHBIE CPOKH I'. Cny>xe0Hble TOTHOMOYHS
25. | Kakoli TepMmuH wHcHoyib3yercs mis oOo3Hadenus | A. TexHomorus
crioco0a mmpeodpazoBaHus UCXOAHOTO MaTepuaia B | b. 3amaua
TFOTOBYIO ITPOIYKIHUIO B. Crpykrypa
I'. BHyTpeHHsis cpena
26. | Kakoli w3 (¢akropoB BHyTrpeHHed cpensl | A. KoopnuHanus
OpraHM3alliyd B T€OpHUU W TpakTuke ympasienus | b. Llenn oprannzanun
CUNTAETCS LEHTPAILHBIM (PaKTOPOM B. JIronn
I'. CtpykTypa oprannszanuu
27. | Kakne w3 mepeuncneHHbIX (akTopoB BHemHed | A. [ToctaBuuku
cpeApl oOpraHu3auuMd OTHocsATca K  Qakropam | b. CocrosiHne 3KOHOMUKH
MPsIMOTO BO3JEMCTBHA B. KonkypeHnTs!
I'. YpoBeHb pa3BUTHUS TEXHUKHU B CTPaHE
28. | Kakne w3 mepeuncineHHBIX (akTOpoB BHemmHeW | A. ['pynmnoBbie HHTEpECH
cpeabl oOpraHu3auud OTHocsTca K  Qakropam | b. [lorpeburenn
KOCBEHHOTO BO3/IEMCTBHA B. IlonuTnueckne n3MeHEHNs
I'. TpynoBbI€ pecypchl
29. | Kako#i Tepmun wucnoib3yercs uis obo3HaueHus | A. [Ipomecc
IEJTOCTHOCTH,  cocTosAmier M3  Heckoubkux | b. Cuctema
B3aMMOCBSI3aHHBIX M B3aMMO3aBUCHUMBIX uacTel, | B. 'opuzoHTanbHOE pa3neneHue Tpyaa
Kaxzaas M3  KoTopelx BHocuT Bkiag B | I. Cipykrypa
XapaKTEPUCTHUKH LIEIOTO
30. | Kakue  ocHoBHBle  (yHKIMH  ympaBieHus | A. PykoBoacTBo (JiupepcTBo)

paccMaTpUBAIOTCS B paMKax MPOIIECCHOTO MOJIX0/1a

b. Koopaunanus




K yTIPaBJICHHIO

B. PacniopsaurenscTtBo
I'. MortuBanus

31. | Kakoii TepMUH UCTIONB3YETCS B TEOPUH M TipakTHke | A. Koopaunarms
yhnpasieHus g o0o3HayeHuss opraHuzanmu | b. @yHkumonaneHas 061acTh
mpotiecca ooMena nHpopmanuet Ha npeanpustur | B. KommyHnnkanun

I'. PacniopsimuTensCTBO

32. | Kakoii TepMuH wucmonb3yercst st obo3zHadeHus | A. [Ipon3BoacTBeHHBIN mpolece
BpEMEHHM, B TeueHHEe KoToporo ucxonaHslil | b. TexHomornyeckuii mporecc
MaTepuan IPOXOIUT Bce cTamamm oOpabotkm mo | B. [TomHbIH mmukim
MOJIY4YEHUs] TOTOBOW MPOIYKIUU I'. IIpon3BOACTBEHHBIN LIUKII

33. | UTo U3 nepeuncieHHOTO OTHOCHTCS K cBs3yomuM | A. KoHTpob
IpolLeccam B OpraHu3aluu b. Koopaunanus

B. Ilpunsitue penieHuii
I'. PaciopsguTenbCcTBO

34. | Kakue KOMMYyHHKallMM W3  TepedyrcieHHBIX | A. OT4eTHOCTD
OTHOCATCSI K  BHEIIHUM  KoMMyHHKauusiMm | b. ['opu3oHTanbHbIe KOMMYHUKAMN
OpraHu3aluu B. HedopmanbHbIe KOMMYHHUKAITAA

I'. CMeHHO-BCTpeUHBIE COOpaHus

35. | Kakue komMMmyHHKamuu W3  nepedyucicHHbIX | A. CeMUHapshI
OTHOCATCSI K BHYTpeHHUM KoMmMmyHHKauusMm | b. TenedoHnHble neperoBopsl
OpraHu3aluu B. CenexropHoe coBelanue

I'. ®opmanbHble PUHAHCOBBIE OTYETHI

36. | Uro oTHocuTcs K 0a30BBIM 3jieMeHTaM mpoiiecca | A. KoaupoBaHue U BRIOOP KaHajia

KOMMYHUKALIUI B OpraHu3auu b. lexogupoBaHue
B. Kanan nepegaun napopmanuu
I'. Ilepenaua nadopmanmu

37. | UTo BXOIUT B COCTAaB OCHOBHEIX 3TaIlOB Ipoliecca | A. 3apoKAeHHEe UIen

nepeaays nHGOPMAaLUK B OpraHU3alun b. O0parnast cBsi3b
B. OtnpaBurens
I'. Tlonyuarens

38. | Ykazatp poOIeMBI MEXIMYHOCTHBIX | A. CeMaHTHYECKUE TPYIHOCTH

KOMMYHHKAaLUH B OpraHu3alyn b. Texandeckne npodsiemMbl
B. [Ipo6yieMbl KOOpAMHALIUU
I'. HeynosneTBopuTeIbHAS CTPYKTYpa
OpraHu3alyu

39. | Ykazartp MpoOIIEMBI opranu3anoHHbIX | A. MHpopManoHHbIe ieperpy3Kku

KOMMYHHKAIIUK Ha MPEeANPUIATHIX b. CemanTnueckue TpyIHOCTH
B. [IpuMeHeHue COBpEMEHHBIX
MH(POPMALMOHHBIX TEXHOIOTUI
I'. IlpenBapuTesbHOE NPOSICHEHUE UAEH HIepes
HA4aJIoM COOOILIeHHUS

40. | YTo mpHHATO NOHMMATh MOJ yHpaBiieHYecKuM | A. DopMHUpOBaHHUE IUIAHOB PaOOTHI
pelenuemM b. Be1bop u3 anprepHaTrB

B. ITog6op BO3MOXKHBIX BApUAHTOB ACHCTBUI
I'. lenerupoBanue NOJTHOMOYHI

41. | Kak Ha3pIBaeTcsl pa3HOBUAHOCTH YIpaBieHYecKuX | A. IHTYUTHBHBIC pelIeHus
peneHui, KOTOpBIE NIPUHUMAIOTCS B | b. HezanporpammupoBaHHbIE penieHus
HECTaHIAPTHBIX CHUTYallMsIX M CONPSKEHBI C | B. AJbTepHaTHBHBIE pEIICHUS
NeiCTBUEM HEW3BECTHHIX (akTopoB (BbIOpath | I'. HecTrangapTHbie pernenus
HanboJIee MPaBIIBHBIA OTBET)

42. | Kak Ha3bpIBalOTCS YIpaBIeHYECKHE pEUICHUs, | A. AJbTEpHATHUBHBIC PEIICHUS
OCHOBaHHBIE Ha OOBEKTUBHBIX aHamuTH4Yeckux | b. Pemenus, ocHOBaHHbBIE Ha CYKACHUSIX
OLICHKAaX B. PanrionanbsHbIe perieHus

I'. 3anporpaMMHipOBaHHbIE PELICHUS

43. | K xakoMy W3 93TaloB palHrOHAIbLHOrO perieHus | A. JlnarHocTuka mpoOieMbl

OTHOCUTCA  Tpouenaypa cbopa W

peneBaHTHOW HH(OpMAIUN

aHaJIu3a

b. ®opmynnpoBKka orpaHU4YEeHNH 1 KPUTEPHEB
B. Onpenenenue anbTepHaTUB
I'. Beibop anpTepHATHB




44,

K xakomy W3 3TamoB palMOHAIBHOIO PELICHUS
OTHOCHTCS TIPOIIEypa MoI00pa BO3ZMOKHBIX ITyTeH
yCTpaHCHHS MTPOOJIEMBI

. DopMyTUpPOBKa OrpaHUUEHHUH U KPUTEPHEB
. Onpenenenre aTLTEPHATHB

. OnieHka anpTepHaTUB

Bri6op anbTepHaTHB

A
b
B
I.

45. | Kak mpuHSTO Ha3pBaThb OCHOBHYIO OOmIyto meib | A. CTparerus opraHu3aIiu
KOHKPETHOM OpraHu3aluy, 4eTKO BbIpaxkaromryto | b. TakTuka opranuzanuu
MIPUUYUHY €€ CYIIECTBOBaHMUS B. Muccus opranusanuu

I'. ITonuTHka oprauusanuu

46. | Kakue WHCTpYMEHTHI TPUHATO HCIOJB30BaTh B | A. Doroammapar
mpoteaype  ¢ororpadum  mpomsBoactBeHHoro | b. Kunokamepa
nporecca B. Yacsl

I'. Cexynaomep

47. | Kakne WHCTpYMEHTHI TPHHITO HCHOIK30BaTh B | A. Doroammapar
MpoLeaAype XpOHOMeTpaka Mpou3BoACTBEHHBIX | b. KnHokamepa
IPOLIECCOB B. Yacsl

I'. Cexynnomep

48. | Kakne WHCTpYMEHTHI TNPHUHITO HCIOIB30BaTh B | A. Doroammapar
pouenype ¢doroxponomerpaxa | b. Kunokamepa
IIPOU3BOJCTBEHHBIX IIPOLIECCOB B. Yacsl

I'. Cexynnomep

49. | B pamkax Kakoro HampaBJIeHUs Pa3BUTH TEOPUH U | A. BUXeBHOPUCTCKHIA MOIX0]
MPaKTUKA MEHeDKMeHTa (QyHKUuM yrpasieHus | b. CucTeMHBIN Moaxo.
paccMaTpuBaKOTCI Kak cepusi  HempepbiBHBIX | B. IIponeccHslil moaxon
B3aUMOCBSI3AHHBIX ICHCTBHIA I'. CuTyauroHHBIH NOAXOA

50. | Kakoii u3 mepeyucieHHbIX MOIX0J0B B TCOPHH M | A. BUXCBHOPUCTCKUN TOIXO/
MpakTUKE yOpaBieHus sBusiercs  HambOonee | b. CucTeMHBIN MOAX0.
COBPEMEHHBIM B. IIpoueccHsiit moaxon

I'. CuTyaunoHHBIM OAXOM
51. | YUro BKJIIOYAET MOHATHE CTPYKTYpHI opranm3anuu | A. Hopma ynpasisiemocTu
b. CnenmanusupoBanHoe pa3zeneHue Tpyaa
B. YpoBens ynpasnenus
I'. ®yskumoHasabpHas 00J1acTh

52. | Kro u3 uccienoareneli Bepsbie oTKpbLl ddhdekt | A. d.Teitnop

CIELUaIN3UPOBAHHOIO Pa3JENIeHNs TPy 1a b. A.Cmut
B. P.Oysn
I'. M.Bebep

53. | Kakue mo3urnuu BxoaaT B kiaccudukaiuioo | A. MHOTO3BEHHBIC TEXHOIOTHU

texHosoruil no Jlx.Byasopn b. KpynHocepuiiHoe pou3BOJACTBO
B. HTEHCHBHBIE TEXHOIOTHUU
I'. UnauBH1yaabHOE TPOU3BOJICTBO

54. | Kakue mo3ulud HE BXOIIT B Kiaccudukanuio | A. MHOT0O3BEHHBIE TEXHOJIOTHH

texHonorui no Jixx.Byasopn b. KpynHocepuiiHoe mpou3BOJCTBO
B. UHTEHCHUBHBIE TEXHOJIOTUU
I'. UnauBHiyaabHOE TPOU3BOJICTBO

55. | Kakue mnosummm BxomaT B kiaccupukanmio | A. HempepbIBHOE MPOU3BOICTBO

TexHojorui no Tomrncony b. MaccoBoe npon3BoAcTBO
B. Ilocpennuieckue T€XHOIOTUN
I'. UnTeHCHUBHBIE TEXHOJIOTHU

56. | Kakue mnosunmu He BXOHAT B Kiaccudukammioo | A. MermkocepuitHOE IPOU3BOJICTBO

TexHosoruit mo Tomrcony b. Equnnunoe nmpousBOACTBO
B. Ilocpennuueckue T€XHOIOTUH
I'. IHTeHCHBHBIE TEXHOIOTHUU

57. | Kax mnpuHATO Ha3bIBaThb KOHKPETHBIM HaOOp
00CTOSATENBCTB, CHJIBHO BITUSTIOTIIAX Ha
OpPTraHM3aIIMIO B JAHHBIN MEPHO BPEMEHH

58. | B pamkax kakoro moaxoja K VIPaBICHHIO

HE00XO0IMMO YMETh IIPABUIHLHO HHTEPIIPETHPOBATH
CUTYaITHIO




59.

Yro MOXKHO NpCANPUHATE AJId  IMOBBIIMICHUA

A. TIposicHeHue upei nepen uX coooIeHNEM

s dexkTuBHOCTH opranu3alMoHHbIX | b. Micnonb3oBaHue s13pIKa )KECTOB, 1103,
KOMMYHUKALUN MHTOHALUI
B. [IpoBeaenue onpoca paOOTHUKOB
I'. Bemyck nH(bOpMaIMOHHBIX OI0JIeTeHEH
60. | Kak Ha3bIBaCTCS YIPOIICHHAS dhopma
MpeacTaBIeHUs peanbHOM CUTYyaluu B
abCTpakTHOM  BHUJE, COKpallalomias  YHCIO
yIpaBJIsieMbIX IEPEMEHHBIX OpraHU3aliH
61. | Kak Ha3pIBacTCI  HUTEPALMOHHBIA  IIPOIECC
B3aUMOYBSI3KM L€J€i, MAEUCTBUM U PpecypcoB
OpraHu3alyu
62. | UTo B MEHEMKMEHTEe NOHMMAETCs I0J OOINM
MOAXOAOM W TNPUHUUMNHUANGHBIMH  IYTAMH
JOCTIKEHHSI MICCUU OpTaHU3aIiH
63. | Kak npuHATO HAa3BIBaTh OOMIYIO IEJTh OPraHU3aIIH,
YETKO BBIPAXKAIOUIYIO IPUUMHY €€ CYIIECTBOBAHUS
64. | Kak wHa3piBaeTcs cucteMa BHYTPHU(QHPMEHHOTO
yIpaBJiicHHs, OPUEHTUPOBaHHASI HA YYET cIipoca U
norpeGHoOCTEH PbIHKa, BBIITYCK
KOHKYPEHTOCIIOCOOHON MPOAYKIIUH
65. | Ykazare TJHaBHYH 3aJady MapKeTHHroBbIX | A. PazpaboTka onTHManbHOW CTPYKTYPBI
MPOTpaMM IpearpUsTHHA MPOU3BOJICTBA
b. PazpaboTka onTUMaNsHON CTPYKTYPHI
OpraHu3alyu
B. M3yuenue poiHKa cObITa
I'. I3yueHue nocTaBIIMKOB U KOHKYPEHTOB
66. | Kakas («yHKusS ymnpaBieHdWs HanejdeHa Ha
cozsianne 3pPeKTHBHON CTPYKTYPHI OpraHu3alluu
67. | Kakne ocHoBHbIe acmekTsl wuMeeT (yHkmsa | A. JlenerupoBaHue MOTHOMOYHN
OpraHu3allii B3aUMOJAEHCTBHS B coBpeMeHHOM | b. JlerernpoBanue oTBETCTBEHHOCTH
MEHEJDKMEHTE B. Jlenenue opranuzanuu Ha NoApasaeieHus
I'. Jlenenue opranusanuu Ha
(yHKITMOHAIBHEIE 00JIaCTH
68. | Ykazare (YHKUMIO YIpaBleHUS, IOCPEACTBOM
peanu3anun KOTOPOit obecrieunBaeTcs
JOCTIDKEHHE 1IeJIel OpraHu3aiuu
69. | Kakue 00CTOATENBCTBA obycrnoBmuBaroT | A. [lognepxanue ycrexa
HEOOXOIMMOCTh yIpaBieHdeckoro KoHtpons B | b. Heompenenennocts Oymymiero
OpraHu3anuu B. Konkypenrus
I'. CtumynupoBaHe HCIIOTHUTENEH
70. | Yka3are  pa3sHOBMAHOCTb  YIPaBIEHUYECKOTO
KOHTPOJIsS,  KOTOPBIH  OCYHIECTBIISIETCS O
(hakTHUECKOT0 Havyasa paboT B OpraHu3aluu
71. | Ykazath Pa3HOBUIHOCTh YIIPaBIEHYECKOTO
KOHTPOJIA, KOTOPBIH OCYILIECTBIISIETCS
HETIOCPE/ICTBEHHO B XOJIE BBHINOJIHEHHS PabOT B
OpraHu3aluu
72. | Yka3aTh pa3HOBUAHOCTb YIIPABICHYECKOTO
KOHTPOJIsS, KOTOPBIH  OCYILECTBISIETCS — IOCIIE
BBITTOJIHEHHS PA0OT B OpraHU3aIun
73. | Yka3zare KitoueBble oOnactu mnpeaBapurenbHoro | A. MHpopmanmoHHBIE pecypeh
YIPaBJICHYECKOTO KOHTPOJIS B OpraHU3aliH b. YenoBeueckue pecypchl
B. ®unaHCcoBBIE pecypchl
I'. TexHosorus
74. | Yka3zaTh KiIOueBble o0iacTu mnpenBapureibHoro | A. MH(opMannoHHbIE pecypChl

YIPABJICHYCCKOTO KOHTPOJIA B OpraHru3aluu

b. MatepuanbHblie pecypchl
B. CtpykTypa opranuzarm




I'. duHaHCOBBIE pECYPCHI

75. | YUro, kak TmpaBWjio, B TCOPUH H IPAKTUKE
yOpaBlIeHUsT  ABISIETCS  OOBEKTOM  TEKYLIETO
KOHTPOJIS

76. | Kakoli  Bum ~ ympaBleHYECKOTO  KOHTPOJIA
Oaszupyercs Ha  W3MepeHHH  (DaKTHIECKUX
pe3yapTaToB pabOThl M HMX COMNOCTABICHHUU C
HOpMaMHu

77. | YkaxuTe pa3sHOBUAHOCTH OCHOBHOW mponaykmwu | A. Uyrys.

OCHOBHOTO TIPEANpUATHS depHON Metaimmypruu — | b. Cranb.
METaJUTypru4ecKoro KomonHarta B. ITpoxar.
I'. Koke.

78. | Kak mpuHATO Ha3bIBaTh NMPOIYKIUIO PEIIPUSITHSL
YepHOH METAJUIyprHH, IOJYy4aeMyl BMECTO
OCHOBHOW TpW HapyIIEHHUH TEXHOJIOTMU W TIpU
HEYIOBJIETBOPUTEIHHOM Ka4eCTBE CHIPbSI.

79. | Kak npuHSTO Ha3bpIBaTh NPOLYKIHIO MPEIITPUATHS
YepHOii MeTaJlTypTHuH, MOJIy4aeMyIo
OJTHOBPEMEHHO C OCHOBHOW U OTIyCKaeMylO Ha
CTOPOHY.

80. | YkaxuTe BUIBI MPOIYKIMH MPEANIPUATHA YepHOU | A. '0TOBas MpoayKIKs Ha CKIIaJIe.
METaJUTypruu, pasnuuaromuecs 1o crenenu | b. [TomydabpukaTsr.
TOTOBHOCTH. B. HezaBepiieHHoe Nporu3BOACTBO.

I'. Bo3BpaTHbIE MaTEPHAIIBI.

81l. | YkaxuTe pa3HOBUIHOCTH CBIPBIX MarepuaiioB | A. OCHOBHbIE MaTePHAHI.

HNPEATPUATHS YEPHON METAILTypruu b. BciomorarenbHble MaTepUabl.
B. Jlo6aBouHBIE MaTepHAaIIBL.
I'. I[lonypabpuxatsl.

82. | Ykaxure Pa3HOBUIHOCTH TOININBA, | A. TexHoIOrn4eckoe TOIIIHBO.
WCIIONB3YEMOTO  Ha  TNPEANpHUATHIX  4epHOil | b. DHepreTnueckoe TOIINBO.
METaJUTypruu B. BcnomoraresibHO€ TOILTHBO.

83. | Kakas ¢opma cHaOxeHus wmertammyprudeckoro | A. TpaHsuTHas.
mpennpusiTus  ToIMBoM M Marepuaiamu | b. Cxuiagckas.
OpraHu3yeTcsl B YCJIOBHUSAX 3aKIIO4eHUs NpAMbIX | B. AyrcopcuHr.

JIOTOBOPOB C IMOCTABLIMKAMHI I'. JIuzunr.

84. | Ykaxkute pa3sHOBUIHOCTH IPOM3BOJCTBEHHBIX | A. HenpepbiBHble.
IIPOLIECCOB B YEpHOH Merautypruy, | b. ITonyHenpepbsIBHEIE.
pasnuyarommxcs 1Mo Xapakrepy — aAswkeHus | B. Ilepuonmueckue.
HCXOJIHBIX MaTepHaJIOB IpH UX 00paboTKe I'. ArperartHsle.

85. | YkaxkuTe OCHOBHBIC NPUHIMUIBI opraHusaiuu | A. Crenuain3anys.
MIPOU3BOICTBEHHBIX IIPOLIECCOB b. ITapamnenbHOCTD.

B. [IponopuuonanbHOCT
I'. PUTMHYHOCTS.

86. | Ykaxxute OCHOBHBbIE TPUHIMIBI opranuzanuu | A. [IoTouHOCTB.

IIPOM3BOJICTBEHHBIX IIPOLIECCOB b. HenpepbIBHOCTS.
B. HTerpatuBHOCTH
I'. Koopnunarusi.

87. | Ykaxure 3JIEMEHTBI CTpYKTYypHI | A. CTymneHs.

MIPOU3BOACTBEHHOTO MPOIIeCca. b. Onepanus.
B. IIpuemsl.
I'. JIBuxeHnus.

88. | Kakx npuHsATO Ha3pBath npom3BojcTBeHHBIE | A. [IpocThle.
MpOLECCHl, MPOTEKAoUIMe Ha oOJHOW cTyneHwu, | b. CioxHele.
KOrJa KaIpli mocnenyrommit nukia HauuHaercs | B. Ilepuoaunueckue.
110 OKOHYAHUH [IPEABLAYILETO LUKJIA. I'. HenmpepbIBHBIE.

89. | Kak mpuHATO Ha3bIBaTh MPOU3BOJACTBEHHBbIC | A. IIpocThie.

MpOILIECChl,  MPOTEKAIOIIUE HAa  HECKOJBKHUX
CTYNEHAX, KOTJa KAXKIbIH MOCIEIYIOMNUN UK

b. CiaoxHrie.
B. Ilepnoanueckue.




HAYMHACTCA 10 OKOHYAHUWS MPCAbLAYIICTO IIUKJIA.

I'. HenpepriBHEIE.

90. | YkaxuTe METOIbI PACIIUBKH «Y3KHX MecT» | A. YCKOpeHHe onepaiuii Ha Y3KOH CTYIICHH.
MPOU3BOJICTBEHHBIX ITPOIIECCOB b. IleperpynnupoBka omneparuii.

B. YcTanoBka 10nOJHUATEIBHOTO
obopymoBaHusI.
I'. Coznanvie HOBOW CTYIIEHH.

91. | Kakx mpuHATO Ha3pBaTh THI oOpranu3auuu | A. HempepbIBHOE MPOU3BOJCTBO.
MPOM3BOJCTBA, KOIJa Ha Mpeapiaymyto crynens | b. [loTouHoe mpousBoaCcTBO.
mporecca  MOCTYNAlOT — ouepenHble  nopuuu | B. PutmMuunoe npou3BoncTso.
HCXOIHOTO CHIphsl A0 3aBepuieHus o0pabotku | I'. IHTerpaTuBHOE NPOU3BOACTBO.
MPEeNbITyIIUX HOPIUM CBIPbS Ha TOCIETYIOLIUX
CTYHEHIX

92. | Kakoii  TMm  IPOHM3BOACTBEHHBIX  IOTOKOB | A. IIpocThie IPOM3BOACTBEHHBIC IIOTOKH.
COOTBETCTBYET CHUTyalllW, Korja 3a KaxasiM | b. KomOuHMpoBaHHEBIE MOTOKH.
OCHOBHBIM arperaTtom 3aKpeIIeHbI
BCIIOMOTaTeJbHbIE YYaCTKU

93. | Kakoit Tum  TIPOM3BOACTBEHHBIX  TOTOKOB | A. IIpocThle MpOM3BOICTBEHHBIE TIOTOKH.
COOTBETCTBYET CHUTyallud, Korga 3a psgom | b. KomOuHupoBaHHEBIE TOTOKH.
OCHOBHBIX arperaToB 3aKpeIUIeHbl OJHU U Te K€
BCIIOMOTaTeJbHbIE YYaCTKU

94. | YkaxuTe BUIBl NPOHW3BOJACTBEHHBIX TpadukoB, | A. IlooneparmonHsie rpaduky.
WCTIONB3YEMBIX B JOMEHHBIX U CTaJleIJIaBHILHBIX | b. OnepaTHBHbIE CyTOUYHBIE TPa(UKH.
nexax B. Kommurekcubie rpadukm.

95. | Ykaxute ocHOBHbIE (HOpMBI pasnmeneHus Tpyda, | A. TexHomormdeckoe.

HPUHATHIE HA IPEANPUATUAX YEPHOU MeTautypruu | b. @yHKIHOHaNBHOE.
B. IlpodeccronansHoe.
I'. KpanmudukarmornHoe.

96. | Ykaxure ab0peBuarypy rpynn | A. ITP.

MPOM3BOJICTBEHHBIX paboumX, MPUHATHIX B uepHoi | b. TP.
METaJTyprun B. BC.
I'". ITPP.
97. | Ykaxure ocHOBHBIE ()OpMBI Koomepauuu Tpyaa Ha | A. CKBO3HbIe OpUrajibl.
MPENNPUITHAX YEPHOIN METaTypTUH. b. KomrutekcHbie Opurasl.
B.XomauHr.
I'. Cucrema yvactuil.
98. | Ykaxute Hamboyiee pacnpocTpaHeHHbId Tpaduk | A. H-1.
CMEHHOCTH, TIpUMEHsieMblii Ha mnpennpustusx | b. H-2.
YEpPHOU METalypruu B. HII-1.
I'. HIT-2.
99. | Ykaxxute OCHOBHBIE BHIBI HOpPM  Tpyna, | A. Hopma Bpemenu.
MpUMEHAeMble  Ha  mpeAnpusTusx  4epHoil | b. Hopma o6cmyxuBanus.
MeTaJUTyprun B. HopmaTuBHast Y4MCIEHHOCTB.
I". HopmBbI BBIpabOTKH.
100. | Vkaxkute OCHOBHYIO opMy opraHu3anuu omiarel | A. TapudHas cucrema.
TpyZAa Ha MPEANPHUATHIX YEPHOH METAIUTyprun b. CnenbHas onnata Tpyza.
B. IloBpemenHas orutata Tpyza.
I'. ®onp omaTel Tpya.

101. | Kak mnpuHSTO Ha3bIBaTh COBOKYIHOCTH OILIaThl | A. ®OHJ OIIaThl TPy/a.

TpyAaa pabouero mno Tapudy wu gomnar 3a | b. OcHoBHas 3apaboTHas miara.
0TpabOTaHHOE BPEMH. B. lononxutenpHas 3apaboTHas mara.
I'. Cuctema oraTsl Tpyza.
102. | Vkaxkute  dnmeMeHTHl  TapudHOil  cuctembl, | A. TapupHo-KBaNMM(UKAIIMOHHEIE
MPUHATON Ha IPEANPUATHSIX YSPHOW METAITYPTHH | CIIPABOYHMKHM padoT u npodeccuii pabounx.
b. Tapudnsie ceTku.
B. Tapudnsie craBku.
I'. Tapudusie k03 HUITHESHTHI.
103. | Kak Ha3bIBaeTcst cooTHOIIeHUEe TapudHO# ctaBku | A. TapudHbli KOAQPUIHCHT.

OTIPEJICNICHHOTO paspsiila ¥ Tapu(HOW CTaBKU

b. CnenbHbIi mpupabOTOK.




IIEPBOrO pa3psaa. B. Pacuenxka.

I'. KTY.

104. | Kak npuHATO Ha3bIBaTh (GopMy omiarel Tpyna, | A. CrenbHas.

OCHOBaHHYIO Ha y4eTe KojuuecTBa BelpabotanHoi | b. [ToBpemenHast.

NPOAYKLIHUU B. Ilpsmas.

I'. KocBeHHnasl.

105. | Kak mpunATo Ha3biBaTh (GopMmy omiarbl Tpyna, | A. CrenbHas.

OCHOBaHHYI0O Ha yueTre mnpogomkutensHocty | b. [ToBpemenHast.

0TpabOTaHHOT'O BPEMEHH. B. IIpsmas.

I'. KocBeHHnasl.

106. | Kak mpuHATO Ha3pIBaTh MporpamMmy BiokeHUs | A. busHec-miaH.

KaluTaja Ha MPEeANpUsITHN YepHON MeTaiutyprut ¢ | b. IHBECTUIIMOHHBII TPOEKT.

LEJIBIO TIOCJICAYIOIIETO MOJIyYeHUs IPHOBLIH B. Crparterus npeanpustusi.

I'. IInan mapkeTuHra.

107. | YkaxkuTe OCHOBHBIC AJIEMEHTHI WHBECTUIIMOHHOTO | A. TeXHUYECKUH MPOEKT.

MPOEKTa B YEPHOU METAJUTYpPIHU b. buznec-nnas.

B. TOO.

I'. CMeTHI KalTuTaJIbHBIX 3aTpar.

108. | Ykaxkute  ocHOBHble  (a3el  coBpeMEHHOTO | A. [IpenbIHBECTUIIMOHHBIC UCCIICIOBAHUS.
WHBECTHULIMOHHOTO IPOEKTA b. NuaBecTnnmonnas dasa.

B. OkcmryarammonHas gasa.

I'. JlukBunanmonHas (asa.

109. | VkaxkuTte OocHOBHBIC MoKa3zarenu ddexruBHocTH | A. [IpocTas HOpMa NpUOBLTH.
WHBECTUIIMOHHOTO MPOEKTa, paccuuThiBaeMble | b. UncTas Tekymmas cTOMMOCTb IPOEKTA.
METOAAaMHU TUCKOHTHPOBAHUS B. BHyTpeHHsiss HOpMa pUOBUIN IPOEKTA.
I'. lropanyst UHBECTHULIMM.

Bonpocsl k 3auery:

1. MeHemKMEHT Kak Teopus, MpaKTUKa U HCKYcCTBO ympaBieHHs. CyIIHOCTb YyIpaBICHHUS.
OcCOoOeHHOCTH yNpaBIeHYECKON JeSITeIbHOCTH B YCIOBUAX MPOMBIIIICHHOTO MpOU3BOICTBa. [Ipenmer
YIIPABJIEHYECKOU EATEIBHOCTH.

2. OO0mas XapakTepUCTUKa OpPraHU3allil M €€ PECypCOB: JIIOAM, TEXHOJOTHs, MaTepHallbl,
kanutaia, uHpopMmanus. I[Ipoctbie U cioxHble opraHuzauuu. @dopmanbHble M HedOpMaJbHBIE
opranusanuu. KoMmMepueckne 1 HEKOMMEPUYECKUE OPraHU3ALINH.

3. OOmmue acnekTsl B pab0OTe€ PYKOBOAMTENS: COJEpXKaHHWE, POJH, (YHKIHH YIpPaBICHHS.
HNHdopmaninoHHbIe, MEKIMYHOCTHBIE POJIM PYKOBOJIUTENIS, POJIU, CBA3aHHBIE C IPUHATHEM pPEIICHUH.

4. OOmas xapakTepUCTHKa OpraHU3alliu: BEPTUKAIbHOE pa3/ielieHHe Tpyda U YpOBHU
ynpasineHus. CTpyKTypa OpraHu3allid U HOpPMa yIpaBlieHUs. | OpU30HTaIbHO-MHTEIPUPOBAHHBIE U
BEPTUKAIbHO-UHTETPUPOBAHHBIE CTPYKTYPhl KOMILJIEKCOB YEPHON METAJUTYPIHUH.

5. OO0mas xapakTepuCTHKa OpraHU3allii: TOPU3OHTAIBHOE U BEPTHKAILHOE pa3/iesieHHe Tpy/Ia.
[Tonpazaenenus METAITyprUYECKOT0 NPEANPUATHS: IEPEEIbI, LIEXU, OTACIEHUS, YIaCTKH.

6. OpraHu3allMOHHO-TIPABOBBIE OCHOBBI  JICSITEIBHOCTH IPOMBIIUICHHBIX — MPEIIPUATHH.
TpynoBble U KpenuTHO-(pUHAHCOBbIE OTHOLIEHUS. [IpaBOBbIE OCHOBBI YIpPABIIEHUS OpraHU3aIHEH.
JIvueH3upoBaHUe U CepTUPHUIUPOBAHUE NEATEILHOCTH MPEANPUATHI YePHON METALTypruu.

7. BuyTpeHHss cpena opranuszanuy. BHyTpeHHMe epeMeHHbIe Kak pe3ysIbTaT yIpaBIeHYeCKHX
pELIEHUI U UX B3aUMOCBS3b: 1I€IH, 3a1a4H, CTPYKTYpPa, TEXHOJIOT U, JIIOIH.

8. BuemmnHsas cpena opraHm3anuy. XapakTepUCTHKAa (AKTOPOB TMPSIMOTO M KOCBEHHOTO
BO3/ICUCTBUS: MOCTABIIMKH, MOTPEOUTENH, KOHKYPEHTHI, 3aKOHOJATEIbCTBO, YPOBEHb SKOHOMHKH,
YpOBEHb TEXHOJIOTHHU, TPYIIIIOBbIE HHTEPECHI.

9. CucremHblii mnoaxoj B ymnpaBieHuH. DyHKIMOHAJIbHBIE 00JacTH  JAEATENbHOCTH
OpEeNNpUsITHs: TPOU3BOACTBO, KomMmepuus, ¢unHancel, kaapel, HUWOKP. Ilpennpusitue xax
counorexHuueckas  cucrema.  l[logcucrembl.  dopmupoBaHME  MOJACUCTEM  YIPABICHUSA
METaJUIypruyeckoro KoMOHUHaTa.

10. ITpou3BOJACTBEHHbIE TMPOLECCHl B UYEPHOH METAUIyprMM W OCHOBHBIC MPHHLMUIBI HX
OpraHM3alyy: ClIeHUaIn3alysl, NapauIeIbHOCTb, IPOIOPLIUOHATIBHOCTD, IOTOYHOCTD, HENIPEPBIBHOCTS,



PUTMUYHOCTb, IBOJIOLIHOHHOCTD.
11. Crpyktypa u© BHABI IPOU3BOJACTBEHHBIX  IpoueccoB. IlpocTele U CIOXKHBIE

IPOM3BOJICTBEHHBIE TPOLECCH. «Y3KHE» MeCTa IPOU3BOACTBEHHBIX IPOLIECCOB M METOJBI HX

ycrpasnenus. [Ipon3BoacTBEHHBIE TIOTOKU U IPUMEHEHUE METOJIOB JIOTMCTUKU JJIsl UX ONTHUMU3ALUH.

12. «BpITankuBaronas» U «BHITATHBAIOIIAS) CHCTEMbl OPraHU3aIMY IPOU3BOCTBA B YCIOBUSX
NpEeANpUITHS YepHON MeTamurypruud. Bo3moskHoctu BHeapenus cucteMm «Touno-BoBpems» (JIT) Ha
COBPEMEHHOM MPEIIPUATHH.

13. Texnuueckoe HopmupoBanue. [IpouszBoacTBeHHas MOLIHOCTD peanpusaTis. Hopmuposanue
TpyAa ¥ METOABl ONTHMH3ALMU HOPM Tpyna. Meroabl HabmoaeHus: ¢ororpadus, XpOHOMETPaX,
dboToxponomeTrpax. XKypHan HaOII0ICHHA.

14. Oynkuus muaHUpPOBaHUSA. METOIbl HIKOHOMHUYECKOTO TUIAHUPOBAHMS U MPOTHO3HPOBAHUS.
ANbTEpHATUBBI U BBIOOP CTPATErnH, BOZMOKHOCTH MCII0JIb30BaHMsI MAaTPUILbl BOCTOHCKOM Tpymibl.

15. Opranuzanus BHYTPU(PHUPMEHHOTO ITUIAHUPOBAHUS HA MPEANPUATHN YEPHOH METaTypruu.
OCHOBHBIE 3JIEMEHTHI M TpoLeaypbl OusHec-maHupoBaHus. OpraHuzanus OOJUKETUPOBAHMS Ha
NPEINPUSITHH.

16. busHec-maH MHBECTULMOHHOIO MPOEKTA: CTPYKTypa M HOPSAOK €ro COCTaBJIECHUS B
ycnoBusax uepHoit Mmetayuryprun. SWOT-ananus.

17. KanuTanoBino)keHHs: Kak OCHOBHAs pPAa3HOBUAHOCTb HHBECTULMI B YCIOBHSX YEpHOM
metauryprud.  [IpoekTHpoBaHHE  KalWTAJIOBIOKEHHH: HOBOE CTPOUTEIBCTBO, PACHIMPEHHE,
PEKOHCTPYKIIMS, TEXHUUECKOE NepeBOOpYKeHue npousBoacTsa. TOO mpoekTa.

18. Kommepueckas OlleHKa HHBECTHUIIMOHHBIX IPOSKTOB B YEPHON METAILTYPTHH B COOTBETCTBUHU
¢ wMeronukoi UNIDO. Ilokazarenn (UHAHCOBOW YCTOWYMBOCTU TMPOEKTAa: PEHTAOEIbHOCTD,
000paunBaEMOCTb, JIUKBUTHOCTD.

19. Kommepueckas oLleHKa HHBECTUIIMOHHBIX IPOEKTOB B UEPHOI METAJITypriUH B COOTBETCTBUU
¢ meroaukoir UNIDO. Ilokazatenu 3¢ ¢EeKTUBHOCTH IMPOEKTAa: MEPHOJA OKYHNAaeMOCTH WHBECTHUIIHM,
YHUCTBIA JUCKOHTHUPOBAHHBIN JOXO/, BHYTPEHHSS HOPMa NPUOBUIH POEKTA.

20. Opranuzanust BHyTpU(GUPMEHHOTO TUIAHUPOBAHUS B [IeXaX YEPHOU METAILTYPTUH: TEKYIIEee U
ornepatuBHOe IIaHupoBaHue. [IpomsBojacTBeHHass nporpamma. [lnmaHel-rpaduku: moornepalnuoHHbIE
rpaduKH, CKOJIB3SIINE W TOCTOSTHHO JieiicTBYromue rpaduku. JlucneranpoBanue.

21. YcinoBuss 0e3yOBITOYHOCTH  METAJUIyprMUeCKOro MpOHM3BOJACTBA. IIpou3BoACTBEHHAs
nporpamma u rpaguk 6e3yobitouHoctu. Touka 6e3yObIToUHOCTH. MeTo1bl MapKHUHAJIBHOTO aHalln3a 1
OCHOBBI IPUHSTHUS KPATKOCPOUHBIX YIIPABICHUECKUX PELICHUH 110 00beMaM MPOU3BOCTBA MPOIYKIIHH.

22. OyHKIWs OpraHW3alys B3aWMOJEHCTBHS Ha mpeanpustur. POopMHpOBaHHE CTPYKTYPHI
OpraHu3alMi M  JejlerupoBaHue mnoigHoMouuil. @dopMupoBaHHe MaTpPUYHBIX  (IIPOEKTHBIX)
OpPTraHU3aIMOHHBIX CTPYKTYp B YCIOBHUSIX BHEIPEHHUS HWHHOBAIIMOHHBIX pa3pabOTOK B YCIOBHSAX
METaJUTypruueckoi KOMITaHUH.

23. OyHKIOMS MOTHBAIMHM TEpCOHana. MeTONbl yIpaBJIeHUS ITEPCOHAIIOM W MaTepHaIbHOe
CTUMYJIUDOBAaHME B YCIIOBHSX OCHOBHBIX II€XOB METaIypruyeckoro komoOuHara. CylHoCTh
COJIepKaTENBHBIX U MPOIECCYATFHBIX TEOPUH MOTHBAIINY B MEHEIKMEHTE.

24. Opranusanus ¥ IUIaHUPOBaHKE OIUIAThI Tpyaa. Poib 1 3HaueHne TapuHON CUCTEMBI OTIIIaThI
Tpy/a B 4epHOil MeTaiuTypruu. DOHIBI OTUIATHI TPYIa M 3aTPAThI MIPEITPUSITHSI.

25. OO0mas xapakTepucTuka GOpM U CHCTEM OIUIAThl TPY/Ia: CUCTEMBI IIOBPEMEHHON U CICIbHON
¢dopm oriaTel TpyAa. Y CIOBUS B 0OCOOCHHOCTH MPUMEHEHHS PA3JIMIHBIX CHCTEM OIUIATHI TPY/Ia B IIeXax
NPEANpPUATHS YePHON METaTypruu.

26. OcoOeHHOCTH OIIAaTHl TPy/Aa B YEpHOW MeTayurypruu, JlormaTsl 3a HeynoOcTBa rpaduka,
IPEMUH, OCHOBHAs W JOIOJHHUTEIbHAs 3apaboTHas Mmiara. 3aTparhl NPEANPHUITHS HA BBILIATHI 10O
€IMHOMY COIIHAaJIbHOMY HAJIOTY.

27. Kontpons kak (QyHKIUs ynpasieHus. Posib KOHTposisi B oOecneueHHH pe3yabTaToB
nesTeabHOCTH. [IpeBapuTebHBIN, TEKYIIMNA U 3aKITFOYUTEIHHBIN KOHTPOJIb B YCIOBHUSX MPEIIPUSTHS
YepHOU MeTayuTypruu. YIpaBieHUeCKui KOHTYyp. NH(pOopMaMoOHHO-yIPaBISIONINE CUCTEMBI.

28. PacnopsanTenbCcTBO W OpraHu3alds pPYTHMHHOTO TpyZJa Ha MPEINpUATHM YEepHOH
metauryprud. OcoOEHHOCTH OpraHM3aluu <OKUBOTO» TPYyJa B YCIOBHSIX MPOEKTHBIX CTPYKTYp MpH
BHE/IPEHUH MHHOBAIIMOHHBIX Pa3padOTOK.



29. Posnp CBA3yIOIIMX TPOLIECCOB B  YIPaBICHUU: KOMMYHUKALUUU. BepTHKaibHble U
TOPU30HTANIbHbIE KOMMYyHHKanuu. Opranuzanuss oOMeHa wuHpopManuel Ha TPOU3BOICTBE.
OcoOenHocty npuMeHeHus | T-TexHOoI0ruil B METaulypru4ecKiux KOMIUIEKcax.

30. Posb cBSA3YIOLIUX MPOLIECCOB B YIPABJICHUHU: IPUHITHE PEIICHUH. 3aiporpaMMUpPOBaHHbIE U
HE3anporpaMMHUpPOBAaHHbBIE pelieHHs. PerieHus, OCHOBaHHBIE HA CYXICHHSX (IKCIEPTHBIA METO.).
PanmonanpHble pelieHus: JUarHoCTHKa IpoOIeMbl, OTpAaHUYEHUSI U KPUTEPUH, ONIPEIeTICHUE U OI[CHKA
IbTEPHATHB, BEIOOP aJIbTEPHATHB.

31. Opranuzanus 1 MiIaHUPOBAaHUE CHA0KEHUS, TPOU3BOCTBA U PeaIn3alluy NpOoAYKUUU. Buab
CBIPbsI, MATEPHAJIOB, TOIUIMBA, IIPOIYKIIMH B YEPHON METAILTYPriuH U OajaHC MPOU3BOJICTBA.

32. OO0uras xapaKTepuCTHKa MapKETUHTOBOI AESITEIbHOCTH KaK UCXOJIHOTO ATara MJIaHUPOBaHUS
B YCJIOBUSIX MPENNPUATHS YepHOU MeTayuryprun. @opMupoBaHue cOBITOBOM CTpaTeruu.

33. IIpou3BoACTBEHHBIE 3aMachl: TEKYIIHiA, CTPAXOBOIl U MOATOTOBUTEIbHBIN 3amnac. TpaH3uTHbIE
U ckiaackue ¢Gopmbl cHaOxkeHus. Vcmoiapb30BaHHWE METOAOB JIOTHMCTUKU Ui COBEPIICHCTBOBAHUS
MaTepHaIbHBIX ITOTOKOB Ha NMpeanpusaTuu. Bosmoxxnoctu ucnonp3oBanus cuctem MRP, MRP |, ERP
Ha COBPEMEHHOM TNPEATIPUATHH.

34. Ponp MapkeTHHra B TMOBBIIMICHUH 3(P(EKTUBHOCTH COBITOBOM JEATEIbHOCTH. JKU3HEHHBIN
iK1 ToBapa. CerMeHTHpOBaHHME PbIHKA W TO3MIMOHMpOBaHWE ToBapa. «Humma» peiaka. Komriekc
MapkeTHHra. KoHKypeHTOCIOCOOHOCTh TOBApOB YEPHON METAILTYPIHUU.

35. Ponp kadecTBa TOBapoOB B MOBBIIMICEHUH WX KOHKYPEHTOCTOCOOHOCTH. CHCTEMBI KayecTBa.
Crangaptel kadectBa mnokojeHuss MCO 9000 u MCO 14000. Ponp wHHOBAaMHA B pa3BUTHH
COBPEMEHHOTO IPEANPHUATHS U COBEPIICHCTBOBAHUH Ka4eCTBAa M KOHKYPEHTOCTIOCOOHOCTH TPOTYKIIHH.
Ponb u 3nauenne CALS-TexHomoru.

36. Cucrembl KauecTBa Ha COBPEMEHHBIX MPEANPUATHSIX YepHOI MeTaiuryprun. Metozs! Tarytu,
«KPYXKKH» KauecTBa, CHCTeMa «HOJIb JedeKToB», lenHas peakuus Y.D.Jlemunra, Bceobee
ynpasienue kadectBoM (TQC), BeeoOmii menemxmeHT kadecta (TQM).

37. Ponp yenoBeueckoro (pakropa B OpraHU3alMM: IMOBEJEHUYECKUH MOAXOJ B YIPABICHHH.
[ToBeneHwe OTAENBHBIX JIIOJICH U TIOBEACHHUE JIIOJICH B TPyMIax Kak (hakTop MOTHBAIIMH TIEPCOHAA.

38. PykoBOACTBO u ympaBieHHe: OO0IIas XapakTepucThuka ¢(opM BIACTH M BIUSHUSA B
opranu3zaiyu. Vcrnonp30BaHnEe METOOB YOSKICHHSI 1 METOJIOB Y4aCTHS TIOJUYMHEHHBIX B YIIPABICHUU
opraHusanuei.

39. JluzmepcTBO M CTHIIB pyKOBOJCTBA. Mcnonbp30BaHMe yrpaBleHUECKoW pemeTkn  breiika-
Myton u moaenu Xepcu-brnaniiapa A5 BBISIBIECHUS ONTUMATBHOTO CTHIISI TUAEPCTBA PYKOBOAUTENS
JUTsSE KOHKPETHOTO YPOBHS Pa3BHUTHSI TIEPCOHAIA.

40. OcHOBHBIE HaIpaBJICHUs MHHOBALIMOHHOTO Pa3BUTHsI MPEANPHUITHI YePHOU METAJUTypruu B
COBPEMEHHBIX YCIIOBHSIX.

Iloka3aTe i U KpUTEPUH NPOMEKYTOYHON aTTECTALMU:

— Ha OUEHKY «OTJHYHO» (5 0OamnoB) — oOyyaroluiicsi JEMOHCTPUPYET BBICOKUH YPOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHIIUH, BCECTOPOHHEE, CHCTEMaTHYECKOoe U TIyOOKOe 3HaHUE y4eOHOro
Marepuaia, CBOOOIHO BEITIOHSET MPAKTUICCKHE 3aIaHHsI, CBOOOIHO OTIEPUPYET 3HAHUSMH, YMEHHUSMH,
MPUMEHSIET UX B CUTYallUSIX TOBBIIIICHHON CII0KHOCTH.

— Ha OIIEHKY «Xopomo» (4 Oamna) — OOydYarOIIMiiCS JEMOHCTPUPYET CPEIHHUA YpPOBEHH
c(OPMHUPOBAHHOCTH KOMIIETEHIIMI: OCHOBHBIC 3HAHMs, YMEHHS OCBOEHBI, HO JOMYCKAIOTCS
HE3HAUNTENIbHBIC OIMMOKM, HETOYHOCTH, 3aTPyIHEHHs TPH AHATUTHYECKUX OTepalysx, NepeHoce
3HaHWI U YMEHUW HA HOBbIE, HECTAHIAPTHBIE CUTYAIUH.

— Ha OLIEHKY «YyI0BJIETBOPHUTEJbLHO» (3 Oamia) — oOyyarouuiicss 1€MOHCTPUPYET MOPOTOBBIi
YpOBEHb C(OPMUPOBAHHOCTH KOMIIETEHIIMHA: B XOJ€ KOHTPOJBHBIX MEPONPUATHI JOMYCKAIOTCS
OIITMOKH, TIPOSIBIISIETCSI OTCYTCTBHE OTIEIFHBIX 3HAHUH, yMEHUH, HABBIKOB, 00 YJAIOIIMIACS HCITBITHIBACT
3HAUUTENbHBIE 3aTPYIHEHUS TIPU OTIEPUPOBAHUU 3HAHUSAMHU U YMEHUSIMHU TIPH UX MEPEHOCE Ha HOBBIC
CUTYAIIHH.

— Ha OIICHKY «He3auTeHo» (2 Oaia) — oOydJaromuiics 1eMOHCTPUpPYET 3HaHUs He Oonee 20%
TEOPETUYECKOr0  MaTepuaja, JIOMyCKaeT CYIIECTBEHHbIE OIIMOKH, HE MOXET IOKa3aTb
WHTEIJICKTYaTbHbIC HABBIKM PEIICHUS MPOCTHIX 3a/1a4.



[puiaoxenne 2

OIIeHO‘leIe cpeacrea Jid MPpoOBEACHUSA l'[pOMe)KyTO‘lHOﬁ aTTeCTallumn

a) [lnanupyembie pe3yJbTaThbl 00y4YeHHS U OLEHOYHbIE CPeACTBA IJIsl MPOBEACHUS NMPOMEKYTOYHOM aTTeCTAIMU:

CTpyKTypHBI
JIEMEHT

KOMIICTCHIIN U

[Tnanupyemble pe3ysibTaThl
oOyueHus

OneHouHble CpeCTBA

YK-10: CnocodeH npuHUMATH 000CHOBAHHbIE JKOHOMHYECKHE PellIeHUs B PA3JIMYHbIX 00/1aCTAX KU3HEAeATeJbHOCTH

VYK-10.1

ITonumaer
SKOHOMHUYECKHE 3aKOHBI,
KaTeropuu U MPUHIIHIIGI,
BO3MOKHOCTH UX
UCIIOJIb30BaHUS B
pa3IMYHBIX 00JIaCTAX
KU3ZHEJEATEIIbHOCTH

Ilepeuens Tem U1 MOATOTOBKY MO AMCUUIIIMHE «[IpON3BOICTBEHHBI MEHEIKMEHT»:
1. MeHemKMEeHT Kak Teopus, IPAKTUKA U UCKYCCTBO yIpaBieHus. CylnHocTh yipasieHus. OcoOeHHOCTH

YIPAaBICHUYECKON  JNEATEIBbHOCTH B  YCIOBUSAX IPOMBIIUIEHHOro npousBoicTtBa. IIpenmer
YIIPABJICHYECKOU EATEIBHOCTH.

OOwiast XxapakTepUCTHKAa OpraHU3allMd M €€ PecypCoB: JIIOJM, TEXHOJIOIHWs, MaTepualibl, KaluTal,
uHpopmanus. [Ipocteie u crnoxkHble opranuzanuu. @opmanbHeie U HehOpMaTbHBIE OPraHU3ALUH.
KoMMepueckne 1 HEKOMMEPUYECKHE OPTaHU3aLHH.

OOmue acnekTsl B paboTe pPYKOBOOUTENSA: COAEpKAHME, POJM, (QYHKIUU yIpaBICHHUS.
WudopmanroHHble, MEKXIMUYHOCTHBIE POJIM PYKOBOAUTES, POJIU, CBSI3aHHBIE C IPUHITHEM pEIICHU.
OOmias xapakTepuCcTUKa OpraHU3alluy: BEPTUKAJIBbHOE pa3felieHHe TPyAa U YPOBHM YIPABICHUS.
CrpyKkTypa opraHu3anuy 1 HOpMa ynpasicHHs. | OpU30HTaIBHO-UHTETPUPOBAHHBIE U BEPTUKAJIBHO-
HMHTErPUPOBAHHBIE CTPYKTYpPhI KOMIJIEKCOB YEPHOU METaJITypIrHH.

OOmast XapakTepUCTHKAa OpraHU3allM: TOPU3OHTAJIbHOE U BEPTUKAIbHOE pa3feiieHue TpyJa.
[Tonpaznenenus MeTaTypruueckoro NpenpusITus: epeieibl, eXu, OTAeNICHUs, yUacTKH.
Oprann3alOHHO-TIPABOBBIE OCHOBBI JIEATENBHOCTH IPOMBIIUICHHBIX Npeanpusatuil. Tpynosele u
KpeAUTHO-GUHAHCOBbIE  OTHOIIEHHA.  [IpaBoBblE = OCHOBBI  YIpaBi€HHUsS  OpraHu3aluen.
JIvuieH3upoBaHe U CEPpTUPHUIUPOBAHUE AESITEILHOCTH MPEANPUATHI YepHON METaLTypruu.
BuyTpenHsas cpena opraHuzani. BHyTpeHHHE NepeMEHHBIE KaK pe3ylbTaT YIpPaBJIEHYECKUX
pELIEHNI U X B3aUMOCBS3b: 11€JIH, 3a1a4H, CTPYKTYpPa, TEXHOJIOT UL, JTFOH.

Buemnsis cpena opranuzanuu. XapakTepUCTHKa (DAKTOPOB MPSIMOTO M KOCBEHHOTO BO3JIEHCTBUS:
MOCTABIIMKH, IOTPEOUTENN, KOHKYPEHTBI, 3aKOHOJATENIbCTBO, YPOBEHb 3KOHOMHUKH, YpPOBEHb
TEXHOJIOTHH, FPYIIOBbIE HHTEPECHI.

CucteMHbIM 1oJIXoA B ympaBiieHUH. (DYHKIMOHAIbHbIE O00JACTH JEATEIbHOCTH NPEANPHSITHUS:




CTpyKTypHBI
DJIEMEHT
KOMIIETEHINH

[Tnanupyemble pe3ysibTaThl
oOyueHus

OneHouHble CpeCcTBa

MPOM3BOJICTBO, KoMmMmepuus, ¢uHaHchl, kaapbl, HUOKP. Ilpenmpusitue Kak COIMOTEXHUYECKAS
cucrema. [Toncucremsr. @opMuUpOBaHUE MOJICUCTEM YIPABICHHUS METAJUTYPTrHUECKOT0 KOMOUHATA.

10. [Ipou3BOICTBEHHBIE MPOLIECCHl B YEPHOM METAJUIyprdd U OCHOBHBIC MPUHIUIBI UX OpraHU3allUU:
crenuanu3alys,  [apauleJbHOCTh,  IPONOPLUUOHAIBHOCTh,  IOTOYHOCTb,  HEIPEPHIBHOCTD,
PUTMHUYHOCTb, 3BOJIOLIMOHHOCTb.

11. CrpykTypa ¥ BHIbBl NPOU3BOACTBEHHBIX IpolueccoB. IIpocTble M clIOXKHBIE NPOU3BOACTBEHHBIE
MpoLEeCChl. «Y3KHE» MeCTa IPOU3BOJCTBEHHBIX IIPOLECCOB W METOABl HX YCTPAHEHUS.
[Ipon3BoiCTBEHHBIE TOTOKU U TPUMEHEHNE METOJIOB JIOTUCTUKHU JJI UX ONTUMHU3ALIH.

12. «BpiTankuBawIas» U «BBITSITUBAIONIAS» CUCTEMbl OPraHU3allud TPOU3BOJACTBA B  YCIOBHUSX
MpeanpusaTHs YepHO MeTautypruu. Bo3moxHoctu BHenpeHus: cucteM «Touno-BoBpems» (JIT) Ha
COBPEMEHHOM MPEIIPUATHUH.

13. Texunueckoe HopMupoBanue. [Ipon3BoICTBEHHAs MOITHOCTH NpeAnpusTus. HopmupoBanue tpyna u
METOJIbl ONTHUMHU3AIMU HOPM Tpyaa. Meroabl HabmoneHusi: Qororpadgus, XpOHOMETPAK,
dotoxporHomerpax. XKypHasl HaOIIOICHUH.

14. ®yHkMsS TIaHUPOBaHUSA. MeETOABl JKOHOMHYECKOTO IUIAHHUPOBAaHUS H  MPOTHO3HPOBAHUS.
AJbTepHAaTUBBI U BBIOOP CTPATErHH, BO3MOXHOCTH MCIOIb30BaHUS MaTpUIbl BOCTOHCKOM Ipymniibl.

15. Opranuzanust BHyTpu(GUPMEHHOTO TUTAHUPOBAHUS HA TPEANPUITUN YepHOU MeTaTyprui. OCHOBHBIE

3JIEMEHTHI U MpoLEeaypbl OM3Hec-TIaHupoBanus. Opranu3anus Or01)KEeTUPOBAaHUS Ha MPEANPUATHH.
16.

YK-10.2

Ucnonb3yer
YKOHOMHYECKNE 3HAHUS
JUTSL IPUHSITHS
000CHOBaHHBIX
SKOHOMHYECKHX PEIICHUN
B PA3JIMYHBIX 00JIACTAX
KUZHENEATEIIbHOCTH

IHpaxkmuueckue 3a0anus

1. Msyuarorcs Tpu BapuaHTa BIOKEHHS CPEACTB B HEKOTOPHIM TPEXJIETHUH MHBECTUIIMOHHBINA MPOEKT, B
KOTOPOM TIpEeAToJiaraeTcsl MOJyuuTh JOXOJ 3a MEepBbId Tof - 25 MIH. pyo., 3a BTOpoi - 30 muH. pyo., 3a
tpetuit 50 muH. py6. IlocTyrieHuss 10X0/10B MPOUCXOJAT B KOHIIE COOTBETCTBYIOLIETO Toja, a HOpMa
JIOXOJIHOCTH TIPOTHO3UpPYyeTCsl Ha mepBbIil roa - 10 %, Ha BTOpOit - 15 %, Ha TpeTuii - 20 %. Kakue u3
M3Y4aeMbIX BapHAaHTOB CTPOUTENBCTBA SIBISIFOTCS BBITOJHBIMH, €CIM B TPOEKT TpeOyercs clenarh
HavyaJbHBIC KalUTAIbHBIC BIOXKEHHS B pa3mepe: | BapuaHT cTpouTenncTBa - 70 MiH. pyO., 2 BapuaHT
CTpOUTENbCTBA -75 MITH. py0., 3 BapuaHT cTpouTenbcTBa- 80 MIIH. pyo.

2. Ilpeanpusitue BiaseeT MalIMHOMN, KOTOpasi ObLIa MOJIHOCThIO aMOPTU3UPOBAHA U MOXKET OBITH MPOJIaHa
110 pPEIHOYHON CTOMMOCTH. ECTb BO3MOXXHOCTB KYIIUTh HOBYIO MAIIMHY JJIs 3aMEHBI CTapoi. B oTom cirydae




CTpyKTypHBI
DJIEMEHT

KOMIICTCHIIM U

[Tnanupyemble pe3ysibTaThl
oOyueHus

OneHouHble CpeCcTBa

OXKUJ/IACTCSI COKpAIICHUE H3JICPIKEK MPOM3BOJCTBA. YBEIMYCHUE BBITYCKA TOBAPHOW MPOIYKIIMH HE
mpearnosaraeTcs. Beiro/iHa i MOKyIKa HOBOW MaIlIWHEI, eclii npeAnpusatue Tpedyer 10%-Hyr0 roIoByro

pealIbHyI0 HOPMY J10X0/1a HA UHBECTUIINU?

Tabmuia 5 Mcxomnusle JanHbIE

I'omoBas cymma

IIponmaxxnas mena €Ha IPUOoOpEeTEHN COKpAallleHUS U3IEPKEK
P N & 13 p P P CpoK HCITOIh30BaHUS
CTapoi MaIlIHBI, HOBOI MaIlIMHBI, MIPOU3BOJICTBA OT N
o HOBOI MAIIIMHEL, JIET
THIC.pYO. ThIC.pYO. MCII0JIb30BaHUsI HOBOM

MalIuHBI, THIC. pY6

80 500 70 5

5. ITo mpoekTy nmpou3BOAUTCS HEMEIJIEHHAs TIOKynKa obopynoBanus croumoctbio $110,000, exeroaHoe
MOCTYIUICHUE JCHEKHBIX cpeAcTB - $24,400 B TeueHHe MATH JIeT. 3aKyIJICHHOE 000py/I0BaHUE B CBSI3HU C
ycTapeBaHueM 4epes mATh JeT oyneT ctouth $10,000. AMopTH3aIust MPOU3BOAUTCS MO MPSIMOIHHEHHOMY

METOly. BBIUMCINTD TOXOAHOCTh 3aICICTBOBAHHOTO KallUTAJIA.

Ne3

[Ipennpusartue crnenuanu3upyeTcs Ha BBINYCKEe ABYX u3nenuii — A u B. MapketuHroBsie
HCCIIEIOBaHMs [TOKA3ajy, YTO B IUIAHUPYEMOM T'OJly EMKOCTb PbIHKA 110 NpoayKTy A coctaBuT 4800 ThIC.
mT., a no npoaykry B — 3300 teic. mit. [Ipennpusitue mnanupyer 3auath 10% Ha pbIHKE Ka)X10Tro BUAA

U3 ACIINA. Ce30HHBIE KOJICOAHMS Ha MNPOAYKIUIO IIPEANIPUATUSA IPCACTABJIICHBI B Tabmn.1.

Tabmuma 1.

Ce30HHBIE KOJIE0aHHS CIIPOCca Ha MPOAYKIIUIO MPEATPHUSTHSL

Crmpoc 1o Mecsiiam, ThIC .IIT.

@
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DJIEMEHT
KOMIIETEHINH

[Tnanupyemble pe3ysibTaThl
oOyueHus

OneHouHble CpeCcTBa

A | 240 340 580 620 820 480 430 380 240 240 240 190

B | 270 270 270 270 270 280 280 280 280 280 270 280

Paccuntarhs BeNMUYMHBI 3amacoB TOTOBOW MPOAYKIIMHM KaXKIOTO BHJAA HA CKJIaJNe MO Mecsiam |
CPEIHETOJIOBbIC MPHU YCJIOBUU PAaBHOMEPHOTO IMPOW3BOJCTBA NMPOIYKIIMHA M PEaH3allid €€ C y4eTOM
CE30HHBIX KOJIEOAHUH CIIpoca M Ha4aJIbHOTO 3amaca npoaykiuu A Ha ckiazae Ha 01.01. B pasmepe 71 Toic.
IIIT.

Ilosacuenus K pewtenuto.
1. OmnpenenuTts muaHupyeMblil 00bEM peanu3aliuy NPoIyKIUU Ha FOJ U 110 MECSIIaM.
2. Paccunrath exemecsiuHbIi 00beM MTPOU3BOICTBA MPU YCIOBHH PABHOMEPHOTO MPOU3BOJICTBA.
3. PaccunTarp 3amacel TOTOBOM NPOMYKIMHM Ha CKJIAAE IO KAKIOMY BHIY H3Ienus. Pacuers
pEeKOMeHIyeTCsl MPOBOAUTH B Tabuie (hopMy cM. Tabi.2)

Pacuer 3amacoB rotoBoi NpoayKIIMK HA CKJIa/Ie
Mecsig O0BeM O0BeM 3amacel Ha CKJIaje o MecsAIam
Ipou3BOACTBA Iponu3BOACTBA Ha HaydaJio N3MEHEHHUS Ha KOHeEI]
Hroro
Cpennero1oBbie 3anachl MPOAYKIIMU Ha CKJIa/Ie
Hauanensiii 3anac npoaykuuu Ha 01.01 cneayromiero roga







