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JIner akryaauszanuu padoueil mporpaMmbl

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u 0100peHa s peanuzanuu B 2022 - 2023
yueOHOM roy Ha 3acefaHuu Kageapel JIorucThka M ynpaBlieHUE TPAHCIOPTHBIMUA CUCTEMAMHU

IIporokomor 20 . Ne

3aB. kadeapoii C.H. fopHI/mOB

Pabouast mporpamMma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanuzamnuu B 2023 - 2024
yueOHOM roy Ha 3acefaHuu kageapsl JIorucThka M ynpaBlieHUE TPAHCIOPTHBIMUA CUCTEMAMHU

IIpotokom ot 20 1. Ne

3aB. kadempoii C.H. fopHI/mOB

Pabouas nmporpamma nepecMoTpeHa, 0ocyxaeHa u ogodpena st peanmsanuu B 2024 - 2025
y4eOHOM roy Ha 3aceqanuu Kadeapsl JIorucTHKa U yrpaBlieHHE TPAHCIIOPTHBIMH CUCTEMaMHU

IIporokomor 20 1. Ne

3aB. kadeapoii C.H. EopHHJIOB

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peamszanuu B 2025 - 2026
y4eOHOM roy Ha 3acenaHuu kaeapsl JIOTHCTHKA U yIIPABICHUE TPAHCIIOPTHBIMUA CHCTEMaMH

IIporokomor 20 1. Ne

3aB. kadeapoii C.H. EopHHJIOB

Pabouas nporpamma nepecmotpeHa, o0cyxieHa u ogoopena i peanuszauuu B 2026 - 2027
yaeOHOM Toly Ha 3acefaHuu Kadeapsl JlorucTuka u ynpaBiieHHE TPAHCIIOPTHBIMHA CHCTEMAMH

[Iporokom ot 20 1. Ne

3aB. kadenpoii C.H. Kopnunos

Pabouas mporpamma nepecmMoTpeHa, o0cyxaeHa u oqoopena st peanusanuu B 2027 - 2028
yaeOHOM rojly Ha 3acefaHuu Kapeapsl JIorucTuka u ynpaplieHHE TPAHCTIOPTHBIMUA CUCTEMAMH

[Iporokom ot 20 . Ne

3aB. kadenpoii C.H. fopHI/mOB




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

Henpro aucturumabl "TIpon3BOACTBEHHBIN MEHEKMEHT" SBIsEeTCS (OPMHUPOBAHUEC Y
CTYJICHTOB YHUBEPCATbHOW KOMIIETCHIIMM B O0JacTH OpraHU3aliud IPOU3BOICTBCHHBIX
IIPOLIECCOB B OCHOBHOM M BCIIOMOTaTEIbHOM IPOU3BOJICTBAX, IOHHMaHUS OCOOEHHOCTH
MIPOU3BOJICTBEHHOTO TIAHUPOBAHUS, YIPABICHUS MaTEPUAIbHBIMU MOTOKAMH W MHHOBAIUSIMU
Ha MPEINpUATHH, OPTaHU3ALMU U YIPaBICHUS TPYAOBBIMH pecypcaMu KOMIAHHH, a TaKxkKe
OIICHKH PE3yJIbTaTOB IPOW3BOJCTBCHHON JIEATEIBHOCTH XO3SUCTBYIOIIETO CyOBEKTa W
dbopMUPOBaHUS CTPATETUN YCTOWYUBOTO Pa3BUTHUSI KOMITAHUU.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMsl

Jucuunnuna [Tpon3BoaCTBEHHBI MEHEI)KMEHT BXOJIUT B 0053aTENbyI0 4acTh Y4eOHOTO
r1aHa 00pa3oBaTeNIbHON MPOTPAMMBI.

Jigs  u3ydeHus  AMCUMIUIMHBI  HEOOXOAMMBI  3HAHUS  (YMEHHMs,  BJaJCHUsA),
c(OpMHUPOBAHHBIC B PE3YIIbTATE U3YUCHHSI JUCITUTUTUH/ IPAKTUK:

DKOHOMMKA NPEIIPUATUS

HNHBeCcTUILIMOHHBIN aHAJIN3 U YIIPABICHHE PUCKAMU

MeTtposnorusi, CTaHIapTU3aIKs U CePTUPHUKAIUSI B TOPHOM JIeIe

OTkpbITas pa3paboTKa MECTOPOKICHUH MTOJIE3HBIX UCKOAEMBbIX

VYipaBneHue 4ea0Be4eCKUMHU pecypcamu

[Tonzemuas pazpaboTka MECTOPOKICHHH MOJIE3HBIX HCKOTAeMbIX

[Ipumenenne DBM npu npoeKTUpOBAaHUH OTKPBITHIX TOPHBIX Pa0OT

[Iporiecchl OTKPBITHIX TOPHBIX paboOT

3HaHus (YMEHHUs, BIAJEHUS), MOTYYCHHbIE IPU U3yYECHUHN AAHHON AUCLUHUILIIMHBI OyIyT
HEOOXOAUMBI ISl U3yUSHUS TUCIUTLTIH/TIPAKTHK:

WM HHOBaLIMOHHAS A€ATENBHOCTh TOPHBIX MPEANPUATUI

DKOHOMMKA U MEHEPKMEHT T'OPHOI'0 IIPOU3BOICTBA

KoMOuHMpoBaHHas pa3paboTka MECTOPOKICHUIN

PannonansHO€ HCTIOIB30BAHKE TPUPOJHBIX PECYPCOB

[InanupoBaHue OTKPBITHIX TOPHBIX pabOT

[Ipon3BoicTBEHHBIE MPOIIECCHI JOOBIUM CTPOUTEIHHOIO KAMHS

3 Komnerenuun ody4aromierocs, popMmupyembie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIS1) ¥ IJIAHUPYEMble Pe3yJIbTAThl 00yueHu st

B pesynbprate ocBoeHuss AMCHUILIMHBI (MOayinst) «IIpou3BOICTBEHHBIM MEHEIKMEHT
oOyyaroImuiics JoKeH 001a1aTh CIEAYOIIUMU KOMIETEHIIUSIMHU:

KO,[[ HHJAUKATOpa I/IHI[I/IKaTOp JOCTHIXKXCHHUA KOMIICTCHIIMH

YK-10 Criocoben nmpruHUMATh 0O00CHOBaHHBIE YKOHOMHUYECKHE PEIICHHUS B PA3IMYHBIX 00JIACTIX
KHU3HEIEATEIIbHOCTH

VK-10.1 IToHnMaeT AKOHOMHUYECKHE 3aKOHBI, KaTCTOPHUU U ITIPUHIHUIIBI, BO3MOXKHOCTH
HX HUCIIOJIB30BAaHUSA B Pa3JIMYHBIX o0nacTsx KU3HECACATCIBHOCTH

YK-10.2 Hcnonb3yeT HKOHOMMYECKHE 3HAHMS s MNPUHATHS O0OOCHOBAHHBIX
HSKOHOMHUYECKUX PEHICHUH B pa3IMyHbIX 00JIACTSIX KU3HEIEATEIIbHOCTH




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIS)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTAaBIsieT 3 3a4eTHBIX enuuuil 108 akax. gacoB, B TOM

YUCJIC:

— KoHTakTHas padora — 30,85 akan. yacos:
— aynuropHas — 30 akaj. 4acos;

— BHeaynutopHas — 0,85 akaj. yacos;

— caMocTosTenbHas padbora — 77,15 akan. 4acos;

— B hopMe npakTuyeckoit moaroroBku — 0 akaj. yac;

dopma aTTeCTaluy - 3a4ET C OUEHKOMN

AynutopHast g
o | KoHTaKTHAA pabora E 3 dopma TeKyIIEero
=
5 B aKaJl. 4acax 2] Bun KOHTPOJIS
Pazpen/ tema 3 (B axaz. acax) == . p Kox
S 3 © | camocrosATenpHON | ycmeBaeMOCTH U
JTACIUTUTAHBI . £ = 6 . | xoMmnerenin
O g & paboTHI MPOMEKYTOYHON
ma6. | mpakt. | €&
Tlex. Z'g aTTecTaluuu
3aH. 3aH. | O &
1. OcCHOBHBIE MOHSATHUS
MIPOU3BOJICTBEHHOTO
MEHEDKMEHTA MPEANPUSITHSL
CaMmocrosTensHoe
M3y4eHne yueOHon Verumii onpoc
1.1 TIIpemnpusitue  Kak JUTEPATYPBI, BBICTVILICHIC H;
00BEKT YIpaBJICHHSL. KOHCIIEKTa yn YK-10.1,
2 2/11 10 N ceMuHape,
BuyTpeHHss u BHemHsA JICKITUH, HDOBIeMHas VYK-10.2
cpena MpeanpusIThs MIOJTOTOBKA K EHCK coust
PaKTUIECKOMY Y
3aHSITHUIO 3aHATHIO
8
CamocTosTenpHoe
u3ydeHue yueOHon Vernmii onpoc
1.2 Tlpou3BOACTBEHHEIC JUTEPATYPEI, BLICTVILICHHE H;
MPOLECCHl M IMPOLECCHBIN KOHCIIEKTa yn YK-10.1,
2 2/11 10 N ceMuHape,
MOAXOJ K OusHecy JIEKLUH, DoGHeMHas VK-10.2
TpeANPHUITHSL MIOJTOTOBKA K EHCK coust
PaKTHIECKOMY Y
3aHSITHUIO 3aHATHIO
HWroro no pazgeny 4 421 | 20
2. MeTtonoiorus
MPOU3BOJICTBEHHOTO
MEHEJDKMEeHTA
CamocTosTenbHOe
u3yueHue y4eOHOH Vermbiii onpoc
JIUTEPATypPbI ’
2.1 Vrpasnenue PaTypEL, BBICTYIUICHHE HA
KOHCIIEKTa YK-10.1,
JKU3HEHHBIM mukioM| 8 2 2/11 10 J— ceMHHape, VK-10.2
MPOIYKIHA i npoOieMHast '
MOATOTOBKA K ———
MIPaKTHYECKOMY Y
3aHSATHIO 3aHSATHIO




CaMocCTosTebHOE
U3yucHHe y4eOHOMH

VYerublit ompoc,

JIUTEPATYPhI
2.2 Hcnonb3oBanue PaTyphbl, BBICTYILJICHUE HA
KOHCITEKTa VK-10.1,
MIPOM3BOJICTBEHHBIX 2 2/11 | 12 . CceMHHape,
N JIEKIIHH, VK-10.2
MOIIHOCTEN npoOeMHas
MOJIrOTOBKA K
JACKYCCHS
IIPaKTHIECKOMY
3aHSITHUIO 3aHITHIO
CaMocTosTenbHOE
u3ydeHune yueOHon .
v i VYerubiit ompoc,
JIUTEPATYPBI,
2.3 Opranuzanus BBICTYILJIEHUE Ha
KOHCITIEKTa VK-10.1,
MPOM3BOJICTBA TIOTOYHBIMH 2 2/11 | 10 . CeMHHape,
JIEKIIHH, VK-10.2
Y HETIOTOYHBIMU METOJIaAMH poOeMHas
MIOJTOTOBKA K
JMCKYCCHS
MIPaKTHYECKOMY
3aHATHUIO 3aHATUIO
CaMmocrosTensHoe
u3ydeHue y4eOHoMH .
i i VYcTHbIi onpoc,
N JIUTEPATYPBI,
24 HHOBAIMOHHBIH BBICTYIUICHHE Ha
KOHCIIEKTa VK-10.1,
MEHEI)KMEHT Ha 1 2 12 " ceMuHape,
JIEKITUH, VK-10.2
TpeIIPUSATHH poOeMHas
MIOJTOTOBKA K
JICKYCCHS
IPaKTUIECKOMY
3aHSITHUIO 3aHATHIO
Wroro no pazaery 7 83U | 44
3. Crtparernveckuit
MEHEUKMEHT W YIPaBJICHUSI
YCTOMYMBOCTHIO OM3HECA
CamocTosTenpHoe
u3yueHue y4eOHOH .
Y M VYcTHblii onpoc,
JUTEPATYPEI,
3.1 VYupasieHue BBICTYIJICHUE Ha
KauyeCTBOM IPOAYKIIMHU 2 2/11 10 KOHCTICKTa CeMHHape YK-10.1,
Pony JIEKITHH, Pe, VK-10.2
TpeANPHUITHSL poOreMHas
MOATOTOBKA K
JIUCKYCCHS
MIPaKTHYECKOMY
3aHATHUIO 3aHATHIO
CamocTrosTenpHoe
u3yueHue y4eOHOH .
Y Y YcrHbIl onpoc,
JIUTEPATYPEI,
3.2 VYnpasneHue BBICTYIIJICHHE Ha
Ny KOHCIIEKTa VK-10.1,
YCTOWYMBOCTHIO u 2 1 3,15 o ceMHHape,
JIEKITHH, VK-10.2
HeNpepbIBHOCTHIO OM3HEca poOreMHas
IIOArOTOBKA K
JUCKYCCHS
MIPaKTHYECKOMY
3aHATHIO 3aHATHUIO
Wroro no pazaeny 4 3/11 13,15
Hroro 3a cemectp 15 15/6M | 77,15 320
Hrtoro nmo aucnuminHe 15 15/61 | 77,15 3a4eT ¢ OICHKOM




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Jis  peanu3anuu  NPEelyCMOTPEHHBIX BHMJOB  yuyeOHOM paboOTBl B KauecTBe
00pa30BaTeNbHbIX TEXHOJOTMH B MPENOJaBaHUM  JUCUUIUIMHBL  «IIpon3BOACTBEHHBIN
MEHEPKMEHT» UCIOJIb3YIOTCS TPAAULIMOHHAS! U MOAYJIbHO-KOMIIETCHTHOCTHASI TEXHOJIOTHH.

[lepenaua HEOOXOAWMBIX TEOPETUYECKUX 3HAHUH M (OPMHUPOBAHHE OCHOBHBIX
npeicTaBieHuit B ydeOHOW nucuuiinHe «lIpou3BOJICTBEHHBIM MEHEPKMEHT» IMPOUCXOIUT C
MCII0JIb30BaHUEM MYJIbTUMEIUIHHOTO 000py10BaHUs

[IpakTHyeckue 3aHATUSA NPOXOAAT B TPAAMLMOHHOM Gopme U B (opme NpoOIEeMHBIX
ceMuHapoB. Ha mpoOuieMHBIX ceMHHapax 0OCyxkJIeHHEe HOBOIO MaTepualla COIPOBOXKAACTCS
IIOCTaHOBKOM BOIIPOCOB U JMCKYCCHUEHN B IOMCKaX OTBETOB HA 3TH BOIIPOCHL. B xoxe npoBeneHus
IIPAKTUYECKUX 3aHATUH BBINOJIHACTCA PELICHUE MPAKTUYECKUX 3a7ad 10 PAa3IMYHBIM pa3zernam
JMCUMIUIMHBL,  TIPOBOJATCS  JICJIOBBIE  WIPbI, HCHOJB3YeTCS  MeEToj  «Case  studym,
npeaycMaTpuBaroIiue OOCYXKJIEHHE M pelICHHE CUTYAllMOHHBIX 3a1a4 W MPAKTUYECKUX
yIpa)KHEHUH 110 TPUMEHEHHIO HHCTPYMEHTOB 3(h(hEeKTUBHOIO YIPABICHUS IPEANIPUITHEM.

CamocrosiTenbHast padoTa CTUMYJIUPYET CTYAEHTOB B IIPOLIECCE MTOATOTOBKU JIOMAIIHUX
3aJJaHu#, IPYA IIOArOTOBKE K IPOMEXYTOUHOM aTTECTALIUU.

6 YueOHO-MeTOAUUECKOE 00eciedeHUe CAMOCTOSITeJIbHOI PadoThl 00yYarOIIMXCs
[TpencraBneno B mpuioxeHun 1.

7 OueHOYHBIE CPeACTBA /1JIsl IPOBeeHHs POMEKYTOUHOI aTTecCTAlMI
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecneYeHrue TUCIUIITIHHBI (MOTYJIs1)

a) OcHoBHas TUTEpaTYypAa:

1. CrepnuroBa, A. H. Onepanuonsbliii (IpOU3BOICTBEHHBIN) MEHEIKMEHT : yueOHOe
nocobue / A.H. Crepaurosa, A.B. ®ens. — Mocksa : UHOPA-M, 2020. — 187 ¢. — (Bpicmiee
oOpa3zoBanue: bakamaBpuar). - ISBN 978-5-16-003469-0. - Tekcrt : snextponssii. - URL:
https://znanium.com/catalog/product/1078151 (mara o6pamenus: 09.03.2021). — Pexum
JIOCTYTA: MO TOMHCKE.

2. I'epacumor, b. H. Tlpou3BoacTBeHHBI MeHEMKMEHT: YueOHoe mocodue / B.H.
I'epacumos, K.b. I'epacumoB - MockBa : By3osckuii yueonuk, HUL] MHOPA-M, 2015. - 312 c.
ISBN 978-5-9558-0435-4. - Texkcr : DIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/505711 (mara obpamenus: 09.03.2021). — Pexxum gocrtymna:
TI0 TIO/IITUCKE.

3. Tlo3nmusikoB, B. SI. IIpou3BoACTBEHHBIH MEHEKMEHT : y4deOHuk / monm pen. B. S
[To3nusikoBa, B. M. [IpynaukoBa. — 2-e uzn., mepepad. u qorn. — Mocksa : UTHOPA-M, 2019.
— 412 c. — (Boicuiee oOpaszoBanue: bakamaspuar). - ISBN 978-5-16-006203-7. - Tekcr :
sanexktponHbii. - URL: https://znanium.com/catalog/product/1010108 (mara obpaieHus:
09.03.2021). — PesxxnmM mOCTVIIA: TTO TTOMITHCKE.

0) lomostHuTeIBLHASI TUTEPaTypa:

1. byxankos, M. U. TIpon3BoACTBEHHbIII MEHE)KMEHT: OpraHU3alusl MPOU3BOJCTBA :
yueOnuk / M. U. ByxankoB. — 2-¢ u3n. — Mocksa : UTHOPA-M, 2020. — 395 c. — (Beiciee
obOpa3oBanue: bakamaBpmar). - ISBN 978-5-16-009610-0. - Tekct : snektponHbii. - URL:
https://znanium.com/catalog/product/1072248 (mara o6pamenus: 09.03.2021). — Pexum
JIOCTYTIA: IO TTOATHCKE.

2. MusukoBckuii, E. A. IlpomsBoncreensbnii yder / E. A. Mwusukosckuii, U. E.
MusukoBckuii. - M. : Maructp : UHOPA-M, 2019. - 272 c. - ISBN 978-5-9776-0162-7. - Texkcr :
anektponHbii. - URL: https://znanium.com/catalog/product/1002238 (nmara oOpaieHus:
09.03.2021). — Pexxum gocTyma: 1o MoAmucKe.



3. U3maiinosa, A. C. [Ipor3BOICTBEHHBII MEHEHKMEHT | ydeOHOe mocobue [mms By3oB] / A. C.
N3maiinosa, 0. B. JIutoBckas ; Marautoropckuii roc. Texundeckuii yu-T um. I'. . Hocoga. -
Marnutoropck : MI'TY um. I'. U. Hocora, 2019. - 1 CD-ROM. - ISBN 978-5-9967-1712-5. -
3ari. c TUTYIL. JKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532
646/4016.pdf&view=true (mata oOpamenus: 09.03.2021). - Maxkpoobobekr. - Tekcr
DIIEKTPOHHLINA. - CBeneHus nocTyIHbl Takxke Ha CD-ROM.

B) MeToauyeckue ykazaHusi:

1. T'epuukoBa, . H. Menemxkment. [Ipaktukym : yaeoHoe nmocodue / U. H. I'epunkosa. -
2-¢ u3., nepepad. u jgoir. - M. : KOHUTU-TAHA , 2011. - 1 snexrpon. onr. auck (CD-ROM). -
3arn. ¢ TUTyN. 3kpaHa. - (YdeOHas nmuTeparypa s BeICHI. W cpeil. mpod. obpas.). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=406.pdf&show=dcatalogues/1/10793
66/406.pdf&view=true (nara oopamenus: 09.03.2021). - MakpooOBeKT. - TEKCT : 3JCKTPOHHBIH. -
Ceenenus noctynnsl Takxke Ha CD-ROM.

2. KysnenoBa, H. B. Menemkment : npaktukym / H. B. Kysnemoa ; MITVY. -
Marautoropck . MITY, 2016. - 89 . . cxemnl, Taonm. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134
303/2898.pdf&view=true (mara oOpamenus: 09.03.2021). - MakpoodsekT. - Tekcr
ANEKTPOHHBIN. - IMeeTCsl meyaTHbIN aHaJIor.

r) [Iporpammuoe o6ecneuenue u UnTepuer-pecypcebi:

IIporpamMmmHoe oGecnieueHue

HaumeHnoBanue o
0o Ne noroBopa CpoK JIeHCTBUS JTUIICH3UU
MS Windows 7
Professional(mmsa  |A-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)
MS Office 2007 135 or 17.09.2007 Gecepouro
Professional
7Zip CBOOOJTHO 6eccpodHO
Business Studio | I Nel18Y ot 23.10.2007 0ecCcpoUHO
MS Office Project
Prof 2007 (ms J1-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)
Adobe Reader CBOOOJTHO 0eccpoyHO
IpodeccuonanbHbie 6a3b1 JTAHHBIX M HHGOPMAIIMOHHBbIE CIIPABOYHbIE CHCTEMbI
HasBsanwue Kypca Cchuika
MexayHapoHas pedepaTuBHas u http://scopus.com
TTOJHOTEKCTOBAsT  CIIpaBoYHAasl 0a3a JTAHHBIX ’ '

MexaynapoaHas HayKOMETpHUIecKas
pebdeparuBHas u mojHOTEKCTOBas Oaza mamubix|http://webofscience.com
HayuHblx n3gaauii «Web of sciencey
®denepanbHblii  00pa30BaTENbHBIN  MTOPTAI
OxoHomuka. Cotnonorus. MeHeDKMEHT
DnekTpoHHbIe pecypchl Oubmorexku MI'TY um.
I'.11. HocoBa

Nudopmannonnas cucrema - EnnHoe OKHO URL: http://window.edu.ru/
JI0CTYTa K HHGOPMAIIMOHHBIM pecypcam

~ [http://ecsocman.hse.ru/

http://magtu.ru:8085/marcweb2/Default.asp




ITouckoBass cucrema Axagemus Google (Google
Scholar)
HannonanpHas MH(POPMALMOHHO-aHAIUTHYECKAS URL:
cucteMa — POCCHICKUI HHIEKC HAYYHOTO [IUTHPOBAHUS )
(PVIHILI)

9 MaTepHa/IbHO-TEXHHYECKOe oDecrevyeHre TUCIUTIIHHBI (MOXYJIst)

URL.: https://scholar.google.ru/

https://elibrary.ru/project_risc.asp

MatepuaabHO-TEXHHUECKOE 00eCTieYeHre TUCIIUTUTHHBI BKITFOYACT:

MatepuanbHO-TeXHUYECKOe 00ecreueHre IMCIUIUTMHBI BKITIOYAET:

VYyeOHble ayAUTOPUH ISl IPOBEJICHUS 3aHATUN JEKIIMOHHOTO THUIIA: MYJIbTUMEIUNHBIC
CpEeICTBA XpaHEHUs, Iepeiadll U MpeAcTaBIeHUS HH(OPMALIUU.

VYyeOHble ayIUTOPUH JIJISl IPOBEJCHUS TPAKTUUYECKUX 3aHATUM, 3aHATHI CEMHUHAPCKOTO
THUIA, TPYNIOBBIX U MHAUBUYAJIbHBIX KOHCYJIbTALUM, TEKYIIErO0 KOHTPOJIA U MPOMEXYTOUHOU
aTTeCcTalluu: MYIbTHMEIUHHBIC CPEICTBA XPAHEHUS, IEPEeIady U MPEICTAaBICHUS WH(OPMALIUH.

[lomemenuss Ans  caMOCTOATENbHOW — pabOThl  OOYYAIOIIMXCS:  MEPCOHAJbHBIC
kommbioTepsl ¢ makerom MS Office, Beixomom B MHTEpHET M ¢ JOCTYIIOM B DJICKTPOHHYIO
nH(}OPMaILMOHHO-00pa30BaTEIbHYIO CPEly YHUBEPCUTETA.

[Tomemmenuss g XpaHeHHsT U TPOQPHIAKTHYECKOTO OOCITY)KMBAHHS  Y4EOHOTO
000py/lOBaHUs: CTEIUIAKU Al XpPaHEHUsS y4eOHO-METOJUYECKON JOKYMEHTAllUH, y4eOHOTO
000pyIoBaHus 1 y4eOHO-HATIISITHBIX TIOCOOHH.



IIpniaoxenne 1

Y4eOHO-MeTOAMYECKOE O0ecTIeYeHre CAMOCTOSITEIbHOM PadoThl 00y4ar0IUXCs

[To pmucumminmbe «[IpOM3BOACTBEHHBIH MEHEHKMEHT» HPEIyCMOTPEHA AayIuTOpHAas |
BHEAYAUTOPHAS CAaMOCTOSITeNIbHAst paboTa 00yJaromuXxcs.

AynuTopHas caMOCTOsITeNbHas padoTa CTYICHTOB MPEAINONaracT pPelieHHE KOHTPOJIBHBIX
3a/la4 Ha MPAKTUYCCKUX 3aHATUAX.

Ilpumepnvie ayoumopnusie konmpovhste pavomot (AKP):
AKP Nel «Touka 06e3y0ObITOYHOCTH (AHAJIU3 KPUTHYECKOT0 00beMa NMPOU3BOACTBA))

Nel Tpu xakux nenax npeanpustue noaydut 200 neH. en. NMpuObUIM OT pean3aluM, €Ciu
peanusyet naptuto u3 10 equuun? [loctostnuabie pacxoasl — 600 neH. e11., IepeMEHHbIE PACXOJIbI —
50 nmeH. en. Ha exuHUIly ToBapa. llena 3akynku ToBapa cocraBisieT 410 nen. en., HAC — 20%,
Kakoe konnuecTBO ToBapa He0OX0IMMO MPOJIaTh, YTOOBI MOKPHITH BCE TEKYIIUE PACXObI?

Ne2 PaccunraTh TOUKy 06€3yOBITOYHOCTH M IOPOT 0€3yOBITOYHOCTH MPOU3BOCTBA. Onpenenurtsb
YpOBEHb OTHYCKHOHM IieHbl. OmnpenenuTs LEeHy NPOAYKIHUU MPU 3aJaHHOM OO0beMe MPHUOBLIN.
Onpenenuts BHIPYUKY OT peajlu3alki.

HcxonaHbie JaHHBIE:

[TocTostHHBIC 3aTpaThl HA €AMHUILY TTpoayKuuu = 150 py0.

[TepemeHHbIe 3aTpaThl HA €AUHULLY TPOAYKIUHU = 250 pyo.

Prinounas niena = 400 py6.

Cnpoc Ha npoaykuuto = 1000 mT.

3amanHas cymma npudsum = 50 ThIC. PYO.

Ne3 'V (pupmbl mMeeTCsT BO3MOXKHOCTh 3aKJIIOUNTh JOTOBOP HA mocTaBky 5 000 mT. u3menui mo
nene 350 y. e. 3a mTyky. [lepeMeHHbIe pacxobl HA €UHUILY TTPOIYKIIMH COCTABISIOT 125 y. e.
Cymma noctosiHHBIX pacxo10B paBHa 700 000 y. e. TpebyeTcs onpenenuT MUHUMAIBHBIN 00beM
3aKa3a (B HaTypaJbHBIX MOKa3aTelsX ), 00ecrneynBatonInii 0e3y0bITOUHOCTh (PUPMBI.

Ne4 ®upma «Anbpa» miaHUpyeT NMEpedTH Ha BBIMYCK MPOAYKLUMH HOBOro Buia. Ilpm stom
MOCTOSIHHBIE pacxojibl pupmbl, coctaisiBire panee 300000 py6., moKHBI OyayT BO3pacTy Ha
50% wu3-3a BBOJA B JEiCTBHE JOIMOJHHUTEIBHOTO 0OOpyJoBaHUS. Mcxonas U3 NPOBEICHHBIX
IpEIBAPUTENBHBIX PAcUETOB IMEPEMEHHbIE 3aTPAaThl HAa BBINTYCK €IMHUIBI HOBOM MPOIYKIUU
coctaBaT 12 000 py6., mpennonaraemas 1eHa ee peanuzauuu — 14 000 py6. IIpousBoicTBeHHbIE
MOIIHOCTH TO3BOJISIIOT BbIyckaTh A0 500 uzgenuit B Mmecsn. TpeOyercs ompeneinutb TOUYKY
0e3yOBITOYHOCTH TpPU MPOM3BOJCTBE HOBOIO BHAAa NpoAyKIMH. Paccuuraiite pasmep
Map>KHHAJIBHOIO J0X0Ja U NPUOBUIL MPU MAKCUMAIbHOM HCIOJIb30BAaHUM MPOU3BOJICTBEHHBIX
MoITHOCTeH pupmbl «Alibdar.

Ne5 B oruetHOoM mepuoze ¢upma mpojaBanga CBOIO MPOAYKIHMIO MO IieHe 7,6 Thic. pyO. 3a
enunuy. CpeiHue NOCTOSHHBIE U3/1€P’KKU COCTABISUHN 2,4 TIC. py0. Ha €IMHHUILY; TIEpEMEHHBIE —
4,0 TeIC. py0. Ha eauHUITY. B TekyieMm nepuojie apeHHas miara 3a noMenieHue opuca Gupmsl,
cocrapisitomas 40% nNOCTOSHHBIX u3AepkeK, Bblpocia Ha 20%. Ilpoume cocraBisoomue
MOCTOSTHHBIX PAacX0J0B HE N3MEHUITUCH, IEPEMEHHBIE PACXO0/IbI 10 MPOTHO3aM yBennyarcs Ha 5%.
[To xakoil meHe ¢upMa JIOMKHA MPOJABATh CBOIO MPOAYKIHUIO JUISI TOTO, YTOOBI COXPaHUTh
UCXOJHBIN pa3mMep NpHOBbLIN HA €IUHUILY TPOIYKIUU?

AKP No2 «Pacuet rogoBoro ¢gpoHaa oniaTsbl Tpyaa»

Hcnonvzya mapugnuyro cemxy INAO «MMKy» paccuumamp I'DOT npouszeodocmeennozo

pabouezo
PACYET I'O/IOBOI'0 ®OHJIA OILIAThI TPY/IA IIPOU3BO/ICTBEHHBIX PABQYUX



HaumenoBanue npodeccun 1 pabounit
OTHOILIIEHUE K TPOU3BOJICTBY 2 1P
Paspsin 3
Yacosast TapudHas cTaBka 4
CucremMa omiatel Tpyja 5 IToBp.-nipeM.
I'pacux paGoTsl 6 1-H
KonnyecTBo pabounx no padboyuM Mectam 7 1
- Bcero Ha 1 yenoBeka 8
- % o [Mepepabotka o rpaduky 9
5z ;; Hounble cMeHBI 10
t<]
© & § [Ipa3nHudgHBIC THU 11
= ITo Tapudy 12
S pemMus % 13
é < cyMMa 14
% 2 JoriaTa [TepepaboTtka o rpaduKy 15
- Hounble cMeHBI 16
E E [Ipa3nHUYHBIC THU 17
e Uroro (rp. 12,14,15,16,17) 18
5 Bcero ocnomas 3apmara ¢ yd4eToM Kpgion, 19
(15%)
% 20 13
Jom.3/mn cyMMa 21
T'ogoBoii ¢horg omtaTe! Tpyaa Ha 1 pabodero 22
CpenHemecsiaHas 3apaboTHas 1iaTa 23
T'omoBoii (hoHJ OmUIATH TPyIa MO0 pabounM MecTaM 24

AKP Ne3 «IlocTpoenne nuarpammsl Ilaperro»

Ha cxiane ckomuiaock 60blIoe KOJIMYECTBO TOTOBOW MPOAYKIIHMU, peanu3alus KOTOPOu
3aIl€p)KI/IBa€TC$I n3-3a MJIUTCIBbHOIO BpCMeHI/I X BBIXOOHOI'O KOHTpOJISI, HpGI[HICCTBYIOIlIGFO
nocTtaBke mnorpedurtento. B pesynbrare M3roToBUTENb HeceT Oonbline YOBITKHM B CBSI3U C
SaI[Cp)KKOﬁ IIOCTAaBOK. BI)IJ'IO BBIICHEHO, UTO HM3TOTOBHTCIIb HpOBOI[I/IT THI&TGHBHBIﬁ BI)IXO]:[HOI\/JI
KOHTPOJIb BCEH MPOAYKIIUU OAMHAKOBO, O€3 BCAKOTO pazNuyuusi B UX cTrommMocTu. HeoOxommumo
YMeHI)HII/ITB HOTepI/I N3TOTOBUTECIIA.

HcxoaHble JaHHBIE:
CkrajcKue 3amachl.

90..10 | 80.9 | 70..8 | 60..7 | 50..6 | 40.5 | 30.4 | 20.3 | 10.2 | 0.1 | Hror
0 0 0 0 0 0 0 0 0 0 o
0,2 0,3 0,5 0,5 0,8 1,2 15 2,5 5,0 125 | 250

s mpoBenenust ABC-ananuza noctpouTts Tabnuity ¢ Hakoruienuem 110 100%.

Croumoctb Yucno obpasuos, | CTouMocTb Yucno 06pa3iioB NpOAYKINH,

MPOyKTa TBIC. TIIT. MPOIYKIINH, XpaHAIIEeHcs Ha CKIIazIe

(meHTp KIMacca), XpaHsmiecs Ha

THIC. pYO. CKJIaJie

Haxonnennas OtHocutensHas | HakomienHoe OTHOcHTENbHA 5 YaCTOTa

CTOUMOCTb, CTOUMOCTb, YHCII0 (vacTHOCTB) poayKTa, ni/N,%

MJIH. pyo0. Cri/Cr, % MPOJIYKTA, THIC.

IIT.

0.2 19.0 4.1 0.2 0.8
0.3 44.5 9.6 05 |20
0.5 82.0 17.6 1.0 [4.0
0.5 114.5 24.6 15 |6.0




0.8 158.5 34.1 23 9.2
1.2 212.5 45.7 3.5 |14.0
1.5 265.0 57.0 5.0 120.0
2.5 327.5 70.4 7.5 |30.0
5.0 402.5 86.6 12.5 | 50.0
HTtoro 12.5 465.0 100.0 25.0 | 100.0

[Toctpouts nuarpammy IlaperTo.

AKP Ned4 «MeToabl OeHKH 3KOHOMHUYeCKOH 3(h()eKTUBHOCTH MHBECTHIIMOHHBIX NIPOCKTOB:
MeTO/ JMCKOHTHPOBAHU»

[Ipennpusitue paccMaTpuBaeT 1eJ1ec000pa3HOCTh npuodpeTeHus HOBOH
TEXHOJIOTUYECKOH JMHUHU. CPOK KCILTyaTalliu 5 JIeT; U3HOC Ha 000pyIOBaHHE HAYUCISETCS 110
MeToy yckopeHHoW amoptuzauuu (%): 25, 25 25, 20, 5 . Beipyuka oT peanuzauuu nNpoayKIuu
IPOTHO3UPYETCS 1O rojaM. TeKyIre pacxoIbl 10 roJlaM OLIEHUBAIOTCS CICIYIONUM 00pa3oM: B
HepBBIﬁ roa OSKCIUIyaTallukd JIMHUKW C IOCICAYIOIIUM CXKCEroagHbIM PpoOCTOM HX Ha 3%
PaccmatpuBaercs yBenuueHue oOOpOTHBIX cpeAcTB. Kpemut B3t moxa 15% romoBbIX U
BO3BPAIIAETCS C MPOIICHTaMH PaBHBIMHU JOJISIMH 32 TP nocienHux roja. Crapoe o0opyaoBanue
peanusyeTcsi B MepBbIil To1 npoekTa. CtaBka Hayiora Ha npuObsUib coctaBisieT 20%. Mcxomgnbie
JIAaHHBIC 110 BapHaHTaM IpecTaBiieHbl B Ta0n. 1. HeoOXxoaumMo paccuuTaTh IEHEKHBIC TIOTOKH 10

MPOEKTY MO TojIaM, YUCTYIO TeKYyIIylo cTtouMocTh npoekta (NPV). CtaBka AUCKOHTUPOBAHUS —
12%.

IToxazarenu BapuanTtsl
1 2 3 4 5 6
CTOMMOCTb JIMHHH, THIC. PYO. 10000 12000 13000 14000 11000 14000
BeIpyuka OT peari3aiii o rogam, | T 1 8800 8600 9000 9800 8500 8300
Tic. pyo. © 2 9400 9200 9600 10400 9000 9100
P
Bl 3 10200 10000 10400 11200 10000 9900
4 10000 9800 10200 11000 9900 10300
5 8000 7800 8200 9000 7800 10600
Texymue pacxopl, ThIC. pyo. 3400 3800 4800 5000 3500 3300
OO0OpPOTHBIE CPEINCTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymMa Kpezurta 5000 6000 7000 8000 6000 6000
JIukBuIaIMOHHAS CTOUMOCTD CTaporo 4000 3500 5000 5500 1500 2900
000pyI0BaHuUs, THIC. PYO.

No2 PaccmoTtpets 1ienecoodpasnocts npuodperenust [TAO «Metammyprudeckuid 3aBoj» HOBOU
TEXHOJIOTUYECKOM JIMHMM C TIOMOIIBIO pacdyera M aHauu3a Kod(h(UIMEHTOB (YHUCTOrO
npuBeneHHOT0 3¢ deKTa, NHIeKca peHTa0eIbHOCTH UHBECTULIMHU, BHYTPEHHEH HOPMbI IPUOBLIH,
CpOKa OKyMmaeMoCTH, Kodhduirenta 3pheKTUBHOCTH MPOEKTA).

Texymme pacxoisl MO TOAaM TPOTHO3HPYIOTCS B TEpBBIA Tox dKcruryatauuu 50%, c
MOCJEIYIONUM €XeTroIHbIM UX pocToM Ha 3%. CraBka Hanora Ha puosuIb — 20%.

- Kozdidenme
Cron- Bripyura oT peamssamse oo rogan, teic. | - erna Kosg eHT
MOCTE - EHT
pvo. HOC, | EamTa - JHCEOHTHD
NpoexTa, o o, | peHTADETE o
THC. py6 i aa, % octy Y | BRI, Yo
T 1 2 3 5 : El E2
8300 3800 | 7400 | 6600 | 3700 | 6000 | 20 22 26 22 23

Ne3 Omnpenenutpb 11€51€C000pa3HOCTh BJIOKEHUSI CPEICTB B OpPraHU3yeMbli OM3HEC-TIPOEKT MpH
3a/laHHOM CPOKE OKYIa€MOCTH.
Hcxomnrplie maHHabIe:




Hamenoranme noxazaTens Bemamna
1. HupecTHOHH, THIC. O.€. 3100
2. Joxoasl 0T OPOOasEH OPOIVELHE, TEIC. .2
liirog 1200
2firog 1300
3-Hrozg 1900
diirog 2000
3. CtaBKa IpoIeHTa 10 DAHKOBCKHM KPegHuTaM:
li#irog 7
2firog 10
3-Hrozg 11
diirog 15
4. Uugexc pocta neH, Ko3bbHIIHEHT:
li#irog 14
2firog 1.5
3-Hrozg 1.6
ddtrog 1.7
5. Cpok OKVIIaeMOCTH, JIET 4

NeS YnpasiieHue ka4ecTBOM

I/ICHOHBBYSI JaHHBIC Ta6J'II/II_Ie 1, pacCcunuTaTh MOKA3aTCJIN Ka4eCTBA MPOAYKIIHUH, IIPOBECTU aHAIN3
IoKa3aTeleii u IMPOUJINTIFOCTPHUPOBATH UX B BUJIC CTOJIOUKOBBIX U KPYTrOBbBIX JUArpaMM.

Tabmuua 1
[Tokazarenu 0a30BbIii [OTYETHBIN

Nepuoj | MepHoa

O0beM POIYKIMH B ICHCTBYIOIINX IICHAX, THIC. PYO. 4356,5 | 3987,4

U3 ob6bema npoayKuuu cepTuuirpoBaHHas MPOIYKIIHS, ThIC. PYO. 2396,1 | 2432,3

[Tpoxykius, mocTaBIeHHAs HAa YKCIOPT, THIC. PYO. 1219,8 | 1395,6

KonnuecTBo NpUHATBIX peKamMaliyii, mrT. 34 10

CTOMMOCTD 3apeKIaMUPOBAHHON MPOIYKIIMH B JIEHCTBYIOIIUX 1IEHAX, THIC. P. 21,8 15,9

Meroanueckue yKa3aHus:
1. Onpenenum yaenpHbIA BEC IPOAYKIIMH

2. Paccuntaem a0CONIOTHOE U OTHOCUTEIIBHOE OTKJIOHEHHSI OTHOCUTEIHHO 0a30BOT0 TIEPHO/Ia

3. [lony4yenusie pe3yabTaThl CBEAEM B Ta0I. 2
Tabmuna 2

IToka3arenu

0a30BBIit
nepuos

OTUYETHBIN
nepuos abc

OTKJIOHEHUSA

%

1. O6beM poaAyKIIMH B IEUCTBYIONMIMX [IEHAX, THIC. PYO.

2. U3 o0bemMa mpoayKIuK cepTUUIIMPOBAHHAS TPOTYKIIHS:
— CTOUMOCTb, ThIC. PYO.

— YAETbHBIN Bec K 001ieMy oobemy, %

3. [Ipoxyknus, mocTaBiIeHHAs HAa YKCIIOPT, THIC. PYO.

4.V nenbHBINA BEC SKCIIOPTHON MPOAYKIMH, %o

5. Pexnamanun:

— KOJIMYECTBO MPUHATHIX PeKIamMalui

— CTOMMOCTb 3apeKJIaMUPOBAHHON MPOIAYKIMHU B ACHCTBYIOIIUX
LIEHaX, ThIC.pYyO.

— YJeJbHBIN BEC 3apeKJIaMUPOBAHHON NPOAYKIUH, Yo

TecToBBIE KOHTPOJIbHBIE (AYAUTOPHbIE) 3aJaAHUS




Bomnpocst OTtBeThI
/o
1. | Kak HaspBaeTcs Tpynma IOAeH, NEATEIbHOCTD
KOTOpBIX CO3HATEIbHO KOOPAUHHUPYETCA Ui
JOCTIKEHHS OOIIMX 3HAYUMBIX LeJIeH
2. | Kak nmpuHATO  Has3plBaTh  IPEAIOJaraeMblii
pe3yapTaT  JESATENBHOCTH  OpPraHu3aludl WM
JKeIaeMoe KOHEYHOE COCTOSTHUSI OpraHU3aliu
3. | Kakas xapakTepuCTHKa CIOKHOM oOpraHu3anud | A. Hab6op B3aHMOCBSI3aHHBIX nenen
cuyuTaeTcs  HamOosee  BaXXHOM B TEOpUH | OpraHM3aLUH
yIpaBIEHUS b. Hanuuune HedopMaIbHBIX TPYIIT
B. Habop pecypcoB pa3nuiHbIX BUIOB
I'. Bonpmas 9rCIIEHHOCTH pabOTAFOIINX
4. | Kakpe Buapl pecypcoB HCIONb3yoOTCA Ais | A. Llenu u 3amaum opraHu3anuu
XapaKTepUCTUKU CIIOKHOM opranu3auuu B Teopuu | b. Jlroau
Y IPAKTUKE YIPABICHUS B. BHemnss cpena
I'. KommyHukanum
5. | Kak Ha3biBaeTcs OTHOCHTEIBHO 000coOsieHHas | A. DyHKIMOHAIBHAS 00JIACTh
9JacTh OpraHu3allly, BeinonHsomas | b. Cucrema
crierudpuIecKne 3a/laHus u nMemwas | B. Ilonpaznenenue
crierduIecKue meIu I'. louepHee npenmnpusitue
6. | YUro cocraBisieT CyHIHOCTh ympasieHHs cioxHoil | A. KoHTpoib
opranuzanmeil (BeIOpaTh HamOosee mpaBwibHBIN | b. PykoBomcTBO
OTBET) B. Koopanranus
I'. JIunepctBo
7. | PykoBoauTenn Kakoro YpOBHS HMEIOT B CBOEM
MOTYMHEHNN TOJIBKO HETOCPEICTBEHHBIX
WCHOJIHUTENEH
8. | KakuM HOpMaTHBHBIM aKTOM pEriiaMeHTHPYIOTCS
MHCTUTYIIMOHAJIbHO-TIPaBOBHIE (hopmbl
opranuzauuii B PO
9. VYKaxute TUMBl OpraHu3alui, OTHOCAIIUXCS K | A. YupexaeHue
HEKOMMEPYECKUM OpraHU3alUsIM b. YHurapHnoe npeanpusrue
B. Kazennoe npenmpusitue
I'. 3akpbITOE aKIIMOHEPHOE O0IIECTBO
10. | YkaxuTe THUNBI OpraHU3allMi, OTHOCAIIMXCS K | A. Accolmanus mpeanpuHuMaTeneit
KOMMEPYECKUM OpraHU3aLUsIM b. IoTpeburensckuii KoonepaTs
B. OtkprITO€ aKIIoHEpHOE 001IECTBO
T. O0111ECTBO C OTpaHUYECHHOU
OTBETCTBEHHOCTHIO
11. | Yto sBnsfeTcss BBICHIMM OpraHOM ympaBieHus | A. I'eHepanbHbII TUPEKTOP
OTKPBITHIM aKI[MOHEPHBIM OOIIECTBOM b. Ilpencenarens [IpaBnenuss OAO
B. Coset nupexTopos
I'. Obmiee cobpanue aKIMOHEPOB
12. | Yro sBnsieTcss BBICIIUM OpraHoM yrpapieHus | A. [‘eHepanbHBINA TUPEKTOP
3aKPBITHIM aKIIHOHEPHBIM O0IIECTBOM b. Ilpencenarens [IpaBnenus 3A0
B. Coset nupexTopos
I'. Obmee cobpanue akKIMOHEPOB
13. | Ykaxure HMHCTUTYLHOHAJIBHO-IPABOBYIO (opMy
OpraHu3aluy, HeHHbIe OyMaru KOTOPOH CBOOOIHO
oOpaniarorcst Ha (POHIOBOM PHIHKE
14. | YxaxuTe HWHCTUTYIIMOHAIBHO-TIPABOBYIO (QopMy
OpraHM3allid, B COCTaBe KOTOPOH MMEIOTCS
BKJIQJUUKH
15. | YkaxuTe HMHCTUTYIMOHAIBHO-TIPABOBYIO (QopMy
TOBAapHUIIECTBA, B COCTaBE KOTOPOTO OTCYTCTBYIOT
BKJIQJUUKH
16. | Ykaxure HMHCTUTYLHMOHAJIbHO-IPABOBYIO (opMy




OpraHu3alliM, YYACTHUKU KOTOPOH HE OTBEYAIOT
o ee 00s3aTeNIbCTBAM U HECYT PUCK YOBITKOB B
pa3Mepe CTOMMOCTH IIEHHBIX OyMar

17. | YkaxuTe WHCTUTYLHOHAJIBHO-IPABOBYIO (HopMy
OpraHu3alMy, YYaCTHHUKH KOTOPOHl HE OTBEYaOT
Mo ee 00s3aTeNbCTBaM M HECYT PUCK yOBITKOB B
pa3Mepe CBOMX BKJIaI0B
18. | YkaxuTe HMHCTUTYHHOHAIBHO-IPABOBYIO (HopMy
XO3SIICTBEHHOTO OOIIEeCTBA, YYAaCTHUKH KOTOPOM
HECYT COJIMIApU3UPOBAHHYIO OTBETCTBEHHOCTD 10
00s13aTeNBCTBaM, KpaTHBIM CTOMMOCTH CBOETO
BKJIaJ1a
19. | YkaxuTe WHCTUTYIIMOHAIBHO-TIPABOBYIO (HopMy
OpraHu3allvy, SBIISIIOILEHCS JiepKaTenemM
KOHTPOJIBHBIX MAKETOB aKIyii (maes, 1oJeii)
20. | Kakue mepemennble ((dakropsl) xapakrepusyroT | A. CTpyKTypa opraHusaiuu
BHYTPEHHIOIO CpEely OpraHU3alin b. Pecypcel opranuzanuun
B. I'opuszoHTanbHoe pazieneHue Tpyaa
I'. ConmanpHas nojacucreMa
21. | Kakme ¢akTopsl XapaKTepu3yOT BHEIIHIOK cpexy | A. 3aKOHOIATEIHCTBO
OpraHu3alLHU b. Co0OpITHS B IpyTHX CTpaHax
B. I'pynmoBele HHTEpECHI
I'. OpranuzanroHHast KynbTypa
22. | Kakoii TepMUH UCTIONB3YeTCA s XapakTepucTuku | A. KommyHuKaum
paboThI, BBIIOJTHSIEMOM otnenbHbIM | b. @yHKIIMOHAIBHAS 00J1aCTh
nosipa3iesIeHHueM Il OpraHu3alliy B IeJIOM B. Koopaunarst
I'. Cnenmanusanus
23. | Kakoii tepmuH wmcmonb3yercs ans obo3zHadenus | A. llltatHoe pacimcanue
MaKCUMaJIbHOTO YHCla JUI, mNoaunHeHHbIX | b. HopmaTtuBHas yncieHHOCTH
omHOMY pykoBomutenro (mis  QopmupoBanus | B. Hopma ynpasnsemoctn
CTPYKTYPBI OPTaHU3aIIMN) I'. Hopma Tpyna
24. | Kakoli TepMHH WHCIONB3yeTcsl st obo3zHauenus | A. Llems
NpeAnucaHHoi paboTel, KoTopas noibkHa ObiTh | b. 3amaua
BBINIOJIHEHA 3apaHee YCTaHOBJIEHHBIM criocoOoM B | B. JlomKHOCTHAS MHCTPYKLIMSA
3apaHee OrOBOPEHHBIE CPOKH I'. Cny>xe0Hble TOTHOMOYHS
25. | Kakoii TepMmuH wucnosb3yercs ais oOo3HadeHus | A. TexHoaorus
crioco0a rmpeodpazoBaHus UCXOAHOTO MaTepuana B | b. 3amaua
TOTOBYIO ITPOIYKLIHIO B. Ctpykrypa
I'. BuyTpeHnHss cpena
26. | Kakoii w3 ¢akropoB BHyTpeHHeH cpensl | A. KoopanHanus
OpraHu3ald B TEOPHM W TpakTuKe ympasieHus | b. Llenn opranuzamum
CUMTAETCS LIEHTPAIBHBIM (PaKTOPOM B. JIronu
I'. CtpyKTypa opranuzanuu
27. | Kakne w3 mepeuucineHHbIX (akTopoB BHemHer | A. [locraBmukn
cpelpl opraHu3audu ortHocsATcs K - ¢akrtopam | b. CocTosiHMe 5KOHOMUKH
MPSIMOTO BO3AEHCTBUS B. KonkypenTsl
I". YpoBeHb pa3BUTHS TEXHUKHU B CTPAHE
28. | Kakne w3 mepeuuciieHHbIX (aKTOpoB BHemmHew | A. [pynmoBbie HHTEpeCH
cpedpl opraHuzaudu ortHocsTca K - Qakropam | b. [lorpeburenn
KOCBEHHOI'O BO3I€HCTBUS B. Ilonutnueckue n3MeHeHUs
I'. TpynoBbie pecypcbl
29. | Kakoli TepmMuH wmcrnonb3yercs uis obosHaudeHus | A. [Iporecc
IIEJJOCTHOCTH,  COCTOsIell W3  HeckoJbkux | b. Cucrema
B3aMMOCBSI3aHHBIX M B3aMMO33aBHCHMBIX dacTel, | B. ['opu3oHTanbHOE pa3aeneHue Tpyaa
Kaxnas W3  KOTOphiXx  BHocHT Bkiag B | [. Crpykrypa
XapaKTEePUCTUKH LIEJIOTO
30. | Kakme  ocHoBHBIe  (yHKUMM  ympasiaeHus | A. PykoBoxacTBo (JiupepcTBo)
paccmaTpuBalOTCss B pamMkax  npoieccHoro | b. Koopaunanus




noaxona K yrnpaBJICHUIO

B. PacniopsaurenscTBo
I'. MoruBanus

31. | Kaxoii TepMUH UCTIOJIL3yETCs B TEOpUH U TipakTrke | A. Koopannamus
yhopaBieHuss Ui oOo3HaueHuss opraHuzanuu | b. dyHkunonanbHas obaacTe
mporecca ooMeHa naHpopmanrei Ha npennpustun | B. Kommynukanmm

I". PacniopsaiuTenbCcTBO

32. | Kakoii TepMuH wucmonb3yercst st obo3zHaueHUs | A. [Ipou3BoaCTBEHHBIN mpolece
BpEMEHM, B TeYeHHE KOoToporo ucxonaHsli | b. TexHomornyeckuii mporuecc
MaTepHal IPOXOTUT Bce cramuu oOpadotku mo | B. ITomHbIH mTukm
MOJIYYEHHsI TOTOBOM IPOIYKIUU I'. TIpon3BOACTBEHHBIN LIUKII

33. | Uro u3 mepeuncieHHoro OTHOCHTCS K cBsizyomuM | A. KoHTposib
IpoleccaM B OpraHu3aluu b. Koopaunanus

B. ITpunsitue pemieHuit
I'. PacniopsaurenscTBo

34. | Kakue KOMMyHUKauu M3  IEpeYHCICHHBIX | A. OT4ETHOCTD
OTHOCATCS K  BHEIMIHMM  KOMMYHHKanusaM | b. ['opH30HTaIbHBIE KOMMYHUKALUA
OpraHu3alLHU B. HedopmanbpHble KOMMYHHUKAITHH

I". CMeHHO-BCTpeuHbIe COOpaHHus

35. | Kakne komMMyHHMKamuu W3  nepedyuciacHHBIX | A. CeMUHapsI
OTHOCATCSI K BHYTPEHHUM KoMMyHHKauusMm | b. TenedonHble nmeperoBopsl
OpraHu3alLHU B. CenexropHoe coBelaHue

I'. ®opmanbHbIe UHAHCOBBIC OTYETHI

36. | Uro oTHOCHTCS K 0a30BbIM 31eMeHTaM Tpouecca | A. KomupoBanue u BEIOOp KaHaia

KOMMYHUKALIMHA B OpraHu3auu b. JexonupoBanue
B. Kanan nepenaun unpopmauu
I'. Ilepenava nadopmarmu

37. | Uro BXOIUT B COCTaB OCHOBHBIX 3TAamoB mporecca | A. 3apoxaeHne uuen

nepeaayr HHPOPMaIMK B OpraHU3aLug b. Obpatnas cBs3b
B. OtnpaBurens
I'. ITonyyaTens

38. | Ykasartp poOsIeMBI MEXINYHOCTHBIX | A. CeMaHTHYECKUE TPYIHOCTH

KOMMYHUKAIIU{ B OPraHU3aluN b. Texanueckue npoGiieMbl
B. IIpoGiieMbl KOOpAMHALIUH
I'. HeynoBnerBopuTenbHas CTpyKTypa
OpraHH3aLNN

39. | Ykazartp po0IeMbI opraHuzalMoHHbIX | A. IHQopMalMoHHbIe Ieperpy3Kku

KOMMYHUKAIIU{ Ha MPEATIPUITHIX b. CemanTuueckue TpyAHOCTH
B. IlpuMeHeHre COBPEMEHHBIX
WH(POPMALMOHHBIX TEXHOJIOTUI
I'. IIpenBaputenbHOE NPOSCHEHUE UAEH Tepen
HA4aJIoM COOOLICHHUS

40. | Yto mpuHATO NOHMMAaTh MOJ YympaBieHUYecKuM | A. @opMHupOBaHHUE IUIAHOB PaOOTHI
pelIeHreEM b. BeiOop 13 anbrepHaTuB

B. ITo60p BO3MOXKHBIX BAPUAHTOB JICHCTBUI
I'. lenerupoBanue nNoIHOMOYHUI

41. | Kak Ha3bIBaeTcsl pa3HOBUIHOCTD YNpPaBICHYECKHX | A. IHTYUTHBHBIE PEIICHUS
peuieHui, KOTOpBIE IIPUHAMAIOTCS B | b. HezanmporpamMmmupoBaHHbIE pelIeHuUs
HECTaHJAPTHBIX CHUTyallUIX ¥ COMpsKeHbl ¢ | B. AnpTepHaTHBHBIE pemIeHus
JeificTBUeM HEW3BeCTHBIX (akTopoB (BbIOparh | I'. HecTtannapTHbie pemieHus
Hanboee NpaBUIILHBINA OTBET)

42. | Kak Ha3bpIBalOTCSl yIpaBICHYECKHE peleHus, | A. ATbTepHATUBHbBIC PEIICHUS
OCHOBaHHBIE Ha OOBEKTHBHBIX aHanuTHYeckux | b. Pemenus, ocHoBaHHBIE HA CYKICHUAX
OLICHKAaX B. PanmonansHble perieHus

I'. 3anmporpaMMupOBaHHBIE PELIEHUS

43. | K kakoMy U3 3TamoB palMoOHAJIbHOrO pemeHus | A. JlnarHoctuka mpo0sieMbl

OTHOCUTCS  mpouenypa cbopa U

peneBaHTHON MH(OpMAIMK

aHaJIM3a

b. ®opmynupoBKka OrpaHUYeHHUN U KPUTEPHUEB
B. Onpenenenue anprepHaTUB
I'. Beibop anpTepHaTuB




44,

K kxakoMy W3 3TamoB paluOHAIBHOIO PEUICHUS
OTHOCHTCS TIPOIIeTypa IM0A00pa BOZMOKHBIX ITyTeH
YCTpaHEHHUSI TPOOIIEMBI

. @opMyTHpOBKa OrpaHUYEHHUH U KPUTEPHUEB
. Onpenenenne aabTEPHATHB

. OnieHka anpTepHaTUB

. BeiOop anbrepHaTuB

A
b
B
r

45. | Kak mpuwHATO Ha3piBaTh OCHOBHYIO OOmIyio menb | A. CTparerust opraHu3aIim
KOHKPETHOH OpraHu3aluy, 4eTKOo Bblpaxaromyro | b. TakTuka opranuszanuu
MIPUYUHY €€ CYIECTBOBaHMS B. Muccus opranusanuu

I'. TlonuTuka opranusanuu

46. | Kakne WHCTpYMEHTHl TPUHATO HCIOJIB30BaTh B | A. doToammapat
nporeaype  ¢ororpadum  mpomsBoactBeHHoro | b. Kunokxamepa
rporecca B. Yacsl

I'. Cexynnomep

47. | Kakne WHCTpYMEHTHI TNPHUHITO HCHOIK30BaTh B | A. Qoroammapar
MpoLeAype XpOHOMETpaka Mpou3BoACTBeHHBIX | b. Kunokamepa
MPOLIECCOB B. Yacsl

I'. Cexynnomep

48. | Kakne WHCTpYMEHTHI TNPHUHITO HUCHOIB30BaTh B | A. @oroammapar
pouesype ¢doroxponomerpaxa | b. Kunokamepa
IIPOU3BOJCTBECHHBIX IIPOLIECCOB B. Yacs!

I'. Cexyngomep

49. | B paMkax KakoTo HaIpaBIICHUs Pa3BUTHS TEOPHH U | A. BUXeBHOPUCTCKHIA TOIXO
NPakTUKH MEHEeDKMEHTa (QYHKIMH ynpasieHus | b. CuctemHsIi moaxon
paccMaTpuBalOTCd Kak cepusi  HenpepbiBHBIX | B. IIponeccHslii moaxon
B3aMMOCBSI3aHHBIX I€UCTBUIA I'. CuTyallMoHHBIN OAXO]

50. | Kakoii u3 mepe4ucieHHbIX MOAX0J0B B TeOpuH U | A. BUXEBHOPHCTCKUMN TOIX0/
NpakTUKe  yOpaBieHus  sBisercs  HamOonee | b. CuctemHbIl Hoaxon
COBPEMEHHBIM B. IIponeccHslii moaxon

I'. CuTyallMoHHBIN OAXO]
51. | Uro BKiIIOYAET MOHATHE CTPYKTYpPHI opranu3aiuu | A. Hopma ynpasnsemocTu
b. CneunanusupoBaHHOE pazjesieHue Tpyaa
B. Yposens ynpasneHus
I'. ®yHk1oHanbpHasE 00J1aCTh

52. | Kto u3 uccnenosareneii Brepsbie oTKpbLI 3hdext | A. @ . Teitmop

CIIELUATIU3UPOBAHHOIO pa3JelIeHUs TPyAa b. A.Cmur
B. P.Oysn
I'. M.BeGep

53. | Kakue mo3uruu BXoAsST B Kiaccudukammioo | A. MHOrO3BEHHbIC TEXHOJIOTUN

texHosoruit no Jxx.Byasopn b. KpynHocepuiiHoe npou3BOACTBO
B. luTeHcuBHBIE TEXHOJIOTHU
I'. IniuBH1yaJIbHOE TPOU3BOJICTBO

54. | Kakue mno3unmu He BXOAAT B kiaccuukamuioo | A. MHOrO3BEHHbIC TEXHOJIOTUN

texHosoruit no Jxx.Byasopn b. KpynHocepuiiHoe npou3BOACTBO
B. IHTE€HCHUBHBIE TEXHOJIOTUHT
I'. IniuBu1yaJIbHOE IPOU3BOJICTBO

55. | Kakme mosumum BxomaT B kiaccudukanuo | A. HempepbiBHOE MpOM3BOACTBO

TEXHOJIOTHH 1o ToMIICOHY b. MaccoBoe npon3BoJCTBO
B. ITocpennunueckre T€XHOJIOTUA
I'. InTeHCUBHBIE TEXHOJIOTUHN

56. | Kaknme mosunmu He BXOAiT B Kiaccupukanuio | A. MemkocepuitHOE POU3BOJICTBO

TexHonoruit no Tomrcony b. EnunuyHoe npou3BoACTBO
B. ITocpennunueckre T€XHOJIOTUA
I'. luTeHcuBHBIE TEXHOIOTHU

57. | Kak mpuHATO Ha3bIBaThb KOHKPETHBIM Ha0Op
00CTOSTENBCTB, CHJIBHO BIIMSTFOIIX Ha
OpTraHM3alMIO B JAHHBIN MEPHOJ] BpEMEHHU

58. | B paMkax kakoro moOAXOAa K YIPaBJICHHUIO

HE00XOJMMO YMETh IPABHIILHO HHTEPIIPETHPOBATH
CUTYAIIIIO




59.

Yro MOXHO OpeAnpuHATh AJid  IMOBBIMICHUSA

A. TlposicHeHue uei nepen ux cooOIeHueM

3¢ dexTUBHOCTH opranu3alMoHHbIX | b. Micnionb3oBaHue s13bIKa )KECTOB, 1103,
KOMMYHUKAIUN WHTOHALUHI
B. IIpoBenenue onpoca pabOTHUKOB
I'. Bemmyck nH(bOpMaIMOHHBIX Ol0JUTeTeHEH
60. | Kak Ha3bIBACTCS yIponIeHHAs dopma
npeAcTaBICHUS peanbHOI CUTYyalluH B
abCTpakTHOM  BHJE, COKpallalomas  YHCIO
yIpaBIIsieMbIX IEPEMEHHBIX OpraHU3aLIH
61. | Kak  Ha3pIBaeTCs  WTEPALMOHHBIM  IIPOILECC
B3aUMOYBS3KHM ILE€JEH, HNEUCTBUM U pecypcoB
OpraHu3alyu
62. | Uto B MEHEIKMEHTEe NOHMMAeTCs MOoJ O0muM
NOJXOIOM ¥ NPUHUUNUAIGHBIMH  MYTAMHU
JOCTI)KEHHSI MICCHH OpraHU3ali1
63. | Kak  mpuHATO  Ha3BpIBaTh OOyl  IIEJh
OpraHu3alyy, YeTKO BBIPAXKAIOILYI0 NPUYUHY €€
CYIIECTBOBaHHUSI
64. | Kak Ha3plBaeTcs cucTeMa BHYTPUPHUPMEHHOTO
yIpaBlieHHs], OPUEHTHPOBAaHHAs HA Y4ET Crpoca U
norpebHOCTEN pBIHKA, BBIITYCK
KOHKYPEHTOCIIOCOOHON MPOAYKIIUH
65. | Yka3are THaBHyH 3amady ~ MapKeTHHTOBBIX | A. PazpaboTka onTHMaibHOW CTPYKTYPHI
IPOrpaMM NpeanpusTHI MIPOU3BOJCTBA
B. Pa3paboTka onTUManbHON CTPYKTYPBI
OpraHu3aluu
B. Uzydenue priaka cObiTa
I'. VI3yyeHue nocTaBIIMKOB U KOHKYPEHTOB
66. | Kakas ¢yHkuus ympaBieHHsI HaleJeHa Ha
co3nanue Y3QPeKTUBHON CTPYKTYPhI OpraHu3aluu
67. | Kakue ocHOBHBIe acmekTel wuMeeT QyHKOus | A. [lenerupoBaHue MOJIHOMOYHMA
OpraHu3alMyi B3aUMOAEUCTBHA B coBpeMeHHOM | b. JlenerupoBanue OTBETCTBEHHOCTH
MEHEJKMEHTE B. /lenenue opranusanuu Ha MoApasaeieHus
I'. lenenune opranusaunu Ha QyHKIHMOHAJIbHbIE
obnactu
68. | Ykazare (QYyHKIWIO yIpaBleHHS, TOCPEICTBOM
peanuzanuu KOTOPOii obecrieurBaeTCst
JOCTIKEHHE 1IeJIe OpraHu3anuu
69. | Kakue o0cTosATeNhCTBA obOycmosmmBatot | A. [lognepxkanue ycnexa
HEOOXOJUMOCTh yIpaBieHueckoro koHTposst B | b. Heompenenennocts Oymyiiero
OpraHu3alu B. Konkypennus
I'. CtuMynupoBaHue UCIIOJIHUTENIEH
70. | Yka3arp  pa3HOBUAHOCTb  YIPABJIEHYECKOTO
KOHTPOJIS,  KOTOPBIH  OCYIIECTBISIETCA  JIO
(akTHUecKOro Hayajaa paboT B OpraHu3aliu
71. | Yka3arb  pa3HOBUAHOCTH  YIPaBJIEHUYECKOTO
KOHTPOJISA, KOTOPBIN OCYIIECTBISIETCS
HETOCPE/ICTBEHHO B XOJIE BBHIMOJIHEHHWS PaboOT B
OpraHu3alyu
72. | YKka3arh pa3HOBUIHOCTD yIIPABICHYECKOTO
KOHTPOJISI, KOTOPBIA  OCYINECTBISIETCS  ITOCIIEe
BBITIOJTHEHUs] pa0OT B OpTraHU3aIuu
73. | Yka3zare KioueBble 0o0nactu mpeaapureibHoro | A. MHpopManuoHHbIE pecypehl
YIPaBJIEHYECKOTO KOHTPOJISl B OpPraHn3aliu b. Yenoseueckue pecypcsl
B. ®uHaHCcOBBIE pecypcbl
I'. TexHonorus
74. | Yka3zare KiIoueBble oOjactu mnpeasapureibHoro | A. MHpopManuoHHBIE pecypehl

YHPaBIEHUYECKOTO KOHTPOJISI B OpraHU3aIiH

b. MarepuanbHble pecypcesl




B. Ctpykrypa opranuzanuu
I". ®uHaHCOBBIE pECYpPCHI

75. | Uro, KaK TpaBWIIO, B TEOPUH M TPAKTHKE
yOpaBleHHsT — SBISIETCS  OOBEKTOM  TEKYIIETO
KOHTPOJIS

76. | Kakoit BUI  YIPaBJICHYECKOTO KOHTPOJIS
OasupyeTcss Ha  HM3MEpPEHHUH  (aKTHYECKHX
pe3ynbpTaToB paboTBl M HMX COIOCTABICHUU C
HOpPMaMH

77. | YkaxuTe pa3sHOBUIHOCTH OCHOBHOW mpomykmuu | A. UyryH.

OCHOBHOTO Tpeanpuarus uyepHoil Meramnypruu — | b. Crans.
METaJUTypru4eckoro KomOuHara B. IIpoxar.
I'. Koke.

78. | Kak mpuHSATO Ha3pIBaTh MPOIYKINIO NPEAPUITHSL
YepHOW METaIIyprud, TMOIYy4aeMyl0 BMECTO
OCHOBHOHM IpH HAapyIIEHUM TEXHOJIOIMU W IpHU
HEYAOBJIECTBOPUTEIBHOM KaUECTBE CHIPbSL.

79. | Kak mpuHSATO Ha3bIBaTh MPOMYKIHIO TPEATPUSTHS
YEpHOU METAJLIyPIUH, [I0JIy4aeMYI0
OJITHOBPEMEHHO C OCHOBHOM M OTIIyCKaeMyl0 Ha
CTOPOHY.

80. | Ykaxute BUABI MPOAYKIUH MpeanpusaTus 4epHoil | A. ['oToBas mpoayKuus Ha CKiaje.
METAJUTypTuyu, pasiauyamompecs 1o crenenu | b. [lomydaOpukarsr.
TOTOBHOCTH. B. HesaBepuieHHOE IPOU3BOJCTBO.

I'. Bo3BpaTHbIe MaTepHaJIbl.

81. | Ykaxutre pa3HOBHIHOCTH CHIpHIX MaTepuaiioB | A. OCHOBHBIE MaTepHAIBI.

MPEANPUATHS YEPHON METAILTypruu b. BcnomoraTenbHble MaTepUalbL.
B. lo6aBouHBIE MaTEepHAIIBI.
I'. ITonydabpukarsi.

82. | Ykaxure Pa3HOBUJAHOCTH ToruBa, | A. TexHolornyeckoe TOIINBO.
UCIIOJIB3YEMOTO  Ha  NPEeAnpHusTusix  uepHoH | b. DHeprernueckoe TOmmBo.
METAJUTypTUu B. BcnomorarenbHoe TOIUIMBO.

83. | Kakas ¢opma cHaOxkeHus wmetamryprudeckoro | A. TpaH3uTHas.
npennpuatuss  TorumBoM W Martepuanamu | b. Ckiaackast.

OpraHu3yeTcsl B YCJOBHUSX 3aKIIOYEHHUs MNpsMbIX | B. AyrcopcuHr.
JIOTOBOPOB C ITOCTaBIIUKAMHU I". JIuzunr.

84. | Ykaxutre pasHOBHIHOCTH MPOM3BOJCTBEHHBIX | A. HempepwiBHEIE.
MPOLIECCOB B YepHOI Mmetamtypruy, | b. IlonynenpepoiBHbIE.
pasiMyalomMxcst 1Mo xapakrepy — aBwxkeHus | B. [lepuonmueckue.
WCXOJIHBIX MaTEpPHAaJIOB IPH UX 00paboTKe I'. ArperartHsie.

85. | YkaxuTe OCHOBHBIC TPUHIMIBI opraHusauu | A. Crieruann3anus.
MIPOM3BOJCTBEHHBIX MIPOIIECCOB b. IapannenbHOCTS.

B. IIponopuuoHalbHOCTh
I". PUTMHYHOCTb.

86. | Ykaxutre OCHOBHblE NpUHIUNBI opranu3aimuu | A. [TorouHOCTB.

MIPOU3BOACTBEHHBIX IPOIIECCOB b. HenpepsIBHOCTS.
B. NHTerpatuBHOCTH
I'. Koopaunanus.

87. | Ykaxute 3JIEMEHTBI CcTpYKTYypHl | A. CTyneHs.

MIPOU3BOICTBEHHOIO MpoIiecca. b. Onepanus.
B. IIpuemsl.
I'. JIBuxkeHus.

88. | Kax mnpunsro HaspiBaTh npomsBoacTBeHHbIE | A. [IpocTsie.
MPOLIECCHI, MPOTEKAaroUIe Ha OJHOW cryneHd, | b. CinoxHble.
KOrjla KaXKJbplil mocneayromuid 1uki HauuHaercs | B. Ilepuonuueckue.
110 OKOHYAHUH MPEABIAYIIEro UKIA. I'. HenpepriBHEIE.

89. | Kax mnpunsro HaspiBath npomsBoacTBeHHbIE | A. [IpocTsie.
MpOIECChl, TpoTekalomme Ha  Heckoibkux | b. CinoxHble.




CTYIICHSX, KOT/Ia KaXK[bIA IOCICAYIOUTUH UK
HAYMHACTCS 10 OKOHYAHUS TTPEABIAYIIETO ITUKIIA.

B. Ilepuoanueckue.
I'. HenipephbiBHBIE.

90. | Ykaxutre MeETONbl PACHIMBKUA «y3KUX MecT» | A. YckopeHHe oneparyii Ha y3KoW CTyIIeHH.
MPOM3BOJCTBEHHBIX MPOIIECCOB b. IleperpynnupoBka orneparuii.

B. YcTanoBka JOMOIHATEIEHOTO
o0opymoBaHwUsL.
I'. Coznanmne HOBOW CTYIIEHH.

91. | Kakx mpuHsATO Ha3pBaTh THUN opranusauuu | A. HempepbsiBHOE MPOM3BOACTBO.
IPOM3BOACTBA, KOIJa Ha mpeaplayuryto cryneHs | b. [lorounoe npou3BoncTso.
mporecca  MOCTYNAKOT — ouepedHble  nopuuu | B. Putmuunoe nmpousBoacTso.
MCXOIHOTO CBHIPbsl A0 3aBepiuieHusi oOpabotku | . UHTErpaTHBHOE MPOM3BOACTBO.
OPeApIAYIIUX TOPLHUHA CHIPbS HAa MOCIETYIOLINX
CTYHIEHSAX

92. | Kakoli  TMm  TPOW3BOJACTBEHHBIX  MOTOKOB | A. [IpocTble MpoM3BOACTBEHHBIE TOTOKH.
COOTBETCTBYET CHUTyallud, Koraa 3a KaxasiM | b. KomOuHHpOBaHHBIE MOTOKH.
OCHOBHBIM arperaTom 3aKpeIICHBI
BCIIOMOTaTeJIbHbIEC YIACTKU

93. | Kakoli  TMm  TPOW3BOJICTBEHHBIX  MOTOKOB | A. [IpocTbie MPOM3BOJACTBEHHBIEC TOTOKH.
COOTBETCTBYET CHTyalud, Korga 3a psgoMm | b. KomOuHHpoBaHHbBIE TOTOKH.
OCHOBHBIX arperaTtoB 3aKpeIUICHbl OIHU U TE€ K€
BCIIOMOTaTeJIbHbIC YYaCTKH

94. | Ykaxutre BHIBl IPOU3BOJACTBEHHBIX Trpadukos, | A. [loonepaunonnsie rpaduku.
UCIIOJIb3YEMbIX B JIOMEHHBIX M CTajJeIUIaBWiIbHBIX | b. OnepartuBHbIe CyTOUHBIE TpadUKH.
nexax B. Kommuiekcubie rpadukm.

95. | Ykaxure ocHOBHbIE (OpMBI pazzaeneHusi Tpyna, | A. TexHoiormdeckoe.

IIPUHATBIC HA IPEAIPUATUAX YEPHOU MeTaILTypruu | b. @yHKIIMOHAIBHOE.
B. IIpodeccuonanpHoe.
I'. KBanmugukanmnonHoe.

96. | Ykaxure ab0peBuarypy rpymn | A. TIP.

MPOM3BOJICTBEHHBIX Pa0OYHX, MPUHATHIX B uepHOi | b. TP.
METaJLTypruu B. BC.
I'. TTPP.
97. | Ykaxure ocHOBHbIE ()OPMBI Kooriepanini Tpyaa Ha | A. CKBO3HBIE OpUTabl.
OPEANPUIATUAX YEPHON METaJUTypIrHu. b. KomiuiekcHeie Opurasi.
B.XomguHr.
I'. Cucrema ygactuil.
98. | Ykaxure nHambonee pacnpoctpaHeHHbId Tpaduk | A. H-1.
CMEHHOCTH, TpHUMEHseMbld Ha mpennpusatusx | b. H-2.
YEPHOU METaTypruu B. HII-1.
I'. HIT-2.

99. | Ykaxutre OCHOBHBIE BHIBI HOpM  Tpyna, | A. Hopma Bpemenu.
npuMeHseMble  Ha  mpeanpusitusax — 4epHoi | b. Hopma oGciyxuBanus.
METAJUTypTUA B. HopmaTuBHas 4YMCIEHHOCTb.

I". HopMbI BEIpabOTKH.
100. | VkaxuTe ocHOBHYIO ¢opMy opranuzanuu omnatel | A. Tapudnas cucrema.
TpyZa Ha NPEANPHUITUAX YEPHOH METaJUTyprun b. Caenbnas omnara tpyaa.
B. IloBpeMeHHas oruiara Tpyjaa.
I". ®onp onnatel Tpyja.

101. | Kak mpuHATO Ha3bplBaTh COBOKYHNHOCTH omiaTel | A. DOHJ OIIIaTHI TPYAA.

Tpy#a pabouero mno Tapudy wu gomnar 3a | b. OcHoBHas 3apaboTHas miara.
0TpabOTaHHOE BpPEMSI. B. JononmauTenpHas 3apaboTHAs 1IaTa.
I'. Cucrema oruiaTsl TpyAa.
102. | Vkaxute  snmeMeHThl  TapuHOil  cuctemsl, | A. TapudHo-kBannpuKaoOHHbIE
NPUHATOHN Ha MPENNPUATHSIX YSPHOU METALTYPrHH | CIIPABOYHUKH paboT U npodeccuii pabounx.
b. Tapudnsie ceTku.
B. Tapudusie craBku.
I'. Tapudubie k03hHUITHESHTHI.
103. | Kak HazpiBaercsi cooTHoleHue tapuduoii craBku | A. TapudHblii KodhPUIHEHT.




ompeieieHHOTO paspsina W TapudHoil craBku | b. CrenbHblil mpupaboToK.
TEepBOTO pa3psja. B. Pacuenxka.
I'. KTY.

104. | Kak mpunATO Ha3biBaTh (opMy oOmiIaTtel Tpyna, | A. CuenbHas.
OCHOBaHHYIO Ha ydeTe KolndecTBa BeipabotanHoi | b. [loBpemennas.
MPOTyKLIUU B. ITpsimast.

I'. KocBeHnnas.

105. | Kak mpunATO Ha3biBaTh (opMy omiuaTtel Tpynaa, | A. CuenbHas.
OCHOBaHHYHO Ha yuere npogopkutenbHocTu | b. [ToBpemeHHast.
0TpabOTaHHOTO BPEMCHH. B. IIpsimast.

I'. KocBennas.

106. | Kak mpuHATO Ha3bIBaTh MpOrpamMmy BiOXKeHUs | A. busnec-miaH.

KaluTajla Ha IpeJIpUsITHA YepHOU MeTamutypruu ¢ | b. IHBeCTULIMOHHBIN POEKT.

LEJBIO TIOCIIEAYIOIIETO MOMYYEeHHUS TPUOBLITH B. Crpaterus npeanpustus.
I'. Ilman MapkeTuHra.
107. | YKaxxuTe OCHOBHBIC 3JIEMEHTHI HHBECTHIIMOHHOIO | A. TeXHUYECKHI IPOEKT.
MPOEKTa B YEPHOU METAJUTypruu b. busnec-nnaH.

T20.

. CMeTBI KalIMTaAJIbHBIX 3arpar.

. IIpeIbIHBECTHIIMOHHBIE HCCIIETOBAHMS.
. UuBecTnmmonnast asa.

3w

108. | Ykaxute  ocCHOBHBlE  ()a3pl  COBPEMEHHOTO
MHBECTUIIMOHHOTO ITPOEKTa

o1 >

B. Okcruyaranyonnas ¢asa.
I'. JlnkBupanmonnas asa.

109. | YkaxuTte ocHOBHbIEe Tokazarenu dddextuBHOcTH | A. [IpocTas HopMa pUOBLIH.
HWHBECTHUIITMOHHOI'O IIPOCKTAa, pacCuUUuTbBIBACMbIC b. Yucras TCKyllasd CTOMMOCTD ITPOCKTA.
METOAAaMH JUCKOHTUPOBAHUSA B. BHyTpeHHsIst HOpMa MPUOBUIN TPOEKTA.

I'. {ropanust MHBECTULIU.

Bomnpocs! k 3a4ery:

1. MeHemKMEHT Kak Teopusi, MpPaKTUKa U UCKYcCTBO ympaieHUs. CyIIHOCTb yNpaBiICHMS.
OcCOoOeHHOCTH yNpaBIeHYECKOH JeSITeIbHOCTH B YCIOBUAX MPOMBIIIJICHHOTO MPOU3BOJICTBA. [Ipenmer
yIpaBICHUYECKON AESITETbHOCTH.

2. OOmas XapakTepUCTUKa OpraHU3allMM U €€ PEeCypCoB: JIIOJIU, TEXHOJOIHs, MaTepHalbl,
kanutan, uHpopMmanus. I[Ipocteie u crnoxHble opraHuzauuu. @dopmanbHble W HedoOpMaIbHbIE
opranuszanuu. KoMmMepueckne 1 HEKOMMEPUYECKUE OPraHU3ALNH.

3. OOmmue acnekTsl B pabOTe€ PYKOBOAMTENS: COJAEpKAHHWE, POJH, (YHKIHHA YIpPaBICHHS.
HNHdopmaninoHHbIe, MEKIMYHOCTHBIE POJI PYKOBOJIUTEIS, POJIU, CBA3aHHBIE C IPUHATHEM pEIICHUI.

4. OOmas xapakTepUCTHKa OpraHW3allMy: BEPTUKAIbHOE pa3JieieHue Tpyda U YpOBHU
ynpasineHus. CTpyKTypa OpraHu3allid U HOpPMa yIpaBiieHUs. | OpU30HTaIbHO-MHTEIPUPOBAHHBIE U
BEPTUKAIbHO-UHTETPUPOBAHHBIE CTPYKTYPhI KOMIUIEKCOB YEPHON METAJUTYprUu.

5. OOmmas xapakTepucTUKa OpraHu3aluy: TOPU30HTATBHOE U BEPTUKAIBHOE Pa3JieIeHue Tpyaa.
[Honpaznenenus MeTamTypruueckoro NpenpusITis: epeiesbl, [IeXy, OTAENICHUs, yYacTKH.

6. OpraHu3allMOHHO-TIPABOBBIE OCHOBBI  JIESITEIBHOCTH IMPOMBIIUICHHBIX MPEIIPUATHH.
TpynoBble U KpenuTHO-(pMHAHCOBbIE OTHOLIEHHUS. [IpaBOBblE OCHOBBI YIpPABIIEHUS OpraHU3aLUEH.
JIvueH3upoBaHUe U CepTUPHUIUPOBAHUE NEATEIBLHOCTH MPEANPUATHI YEPHON METAITypruu.

7. BuyTtpenHss cpena opranuzanuu. BHyTpeHHME epeMeHHbIe KaK pe3yibTaT YIPaBIeHYECKUX
pELIEHUI U UX B3aUMOCBS3b: LIE€H, 3a/1a4H, CTPYKTYpa, TEXHOIOT U, JIIOH.

8. Baemmnmsas cpena opraHm3anuy. XapakTepUCTHKAa (AKTOPOB TMPSIMOTO ¥ KOCBEHHOTO
BO3/ICUCTBUS: MOCTABIIMKH, MOTPEOUTENH, KOHKYPEHTHI, 3aKOHOJATEIbCTBO, YPOBEHb SKOHOMHKH,
YPOBEHb TEXHOJIOTUHU, TPYIIIIOBBIE HHTEPECHI.

9. CucremHblii moxxon B ymnpaBieHUH. @DYHKIMOHAJIbHBIE 00JaCTH  JAEATENbHOCTH
OpeNNpUsITHs: TPOU3BOACTBO, KomMmepuus, ¢unancel, kaapel, HUOKP. Ilpennmpusitue xax
counorexHuueckas  cucrema.  [logcucrembl.  dopmupoBaHME  MOJACUCTEM  YIPABICHUSA
MeTaJITypruuecKoro KoMOuHara.

10. ITpou3BOJACTBEHHbIE MPOLECCHl B UYEPHOH METAUIyprUM M OCHOBHBIE TNPHUHIMIIBI HX



OpraHu3aliy: CeIHATN3aLNs, TapaJUIeIbHOCTb, POIOPIUOHATBHOCTD, IOTOYHOCTb, HEMTPEPHIBHOCTH,
PUTMHUYHOCTb, IBOJTIOLIMOHHOCTD.

11. CrpykTtypa ¥ BuABl HIPOU3BOACTBEHHBIX  IpoleccoB. IIpocTble U CIIOXKHBIE
IPOM3BOJICTBEHHbIE MPOLECCHl. «Y3KHE» MecTa IPOU3BOJCTBEHHBIX IIPOLIECCOB M METOJbl HX
ycrpaneHus. [Ipon3BoACTBEHHbIE TIOTOKU U IPUMEHEHNUE METOJIOB JIOTUCTUKU JJI1 UX ONTHUMU3ALUH.

12. «BbrTankuBaronas» U «BBITACMBAIOILAS» CUCTEMBbl OpraHU3allMy IPOU3BO/CTBA B YCIOBUAX
HOPEeNIpUATHS YepHOM MeTautypruu. BozmoxkHoctu BHeapeHus cucteMm «Touno-BoBpemsi» (JIT) Ha
COBPEMEHHOM IPEIIPUATHH.

13. Texnudeckoe HOpMmupoBaHHe. [Ipon3BOICTBEHHAS] MOIITHOCTH NpeAnpusaTus. HopmupoBanwe
TPyAa M METOAbl ONTHUMH3ALMU HOPM Tpyla. Meroabl HabmoneHus: ¢ororpadus, XpOHOMETPax,
doroxpornomerpax. XKypHas HaOIOISHUT.

14. ®ynkuus nuaHupoBaHusA. MeToJpl IKOHOMHUYECKOrO IUIAHUPOBAHMS U MPOTHO3MPOBAHUS.
AJNBTEpHATUBBI U BBIOOP CTPATETUH, BOZMOKHOCTH HCIIOJIb30BaHHS MAaTPUIbl BOCTOHCKO# TpymIIbI.

15. Opranuzanus BHYTPU(PHUPMEHHOIO IUIAHUPOBAHUS HA MPEIIPUATHN YEPHOM MeTaulypruu.
OcCHOBHBIE BJIEMEHTHI M TpPOLEAYpbl Ou3Hec-maHnupoBanusi. Opranuzanus O OHKETUPOBAHHUS Ha
HOPEANPUATHH.

16. busHec-mIaH WHBECTUIMOHHOTO TIPOEKTA: CTPYKTypa HM TOPSAOK €ro COCTaBJICHUS B
ycnoBusix uepHoit metaurypruu. SWOT-ananus.

17. KanuTanoBinoXeHHss KaK OCHOBHAs Pa3HOBUIHOCTh HWHBECTUIMA B YCJIOBHAX YEPHOH
Mmetaulypruu.  [IpoexkTupoBaHHe  KalUTAJIOBIOKEHHH: HOBOE CTPOUTEILCTBO, PACIIMPEHHE,
PEKOHCTPYKIMS, TEXHUYECKOE IIEPEBOOPYKEeHNE IIpou3BoAcTBa. TOO mpoekra.

18. Kommepueckas olleHKa HHBECTUIIMOHHBIX IPOEKTOB B UEPHOI METaJUTYpIH B COOTBETCTBUU
¢ wmeromukoir UNIDO. Tloka3arenn ¢QUHAHCOBOH YCTOWYMBOCTH TIPOEKTa: PEHTAOEIBHOCTD,
000paunBaeMOCTh, TUKBUIHOCTb.

19. Kommepueckas OlleHKa HHBECTUIIMOHHBIX IPOSKTOB B YEPHOI METAJUTYPIHH B COOTBETCTBUH
¢ meroaukoii UNIDO. Ilokazarenn 3¢h(ekTUBHOCTH MpPOEKTa: MEPUOJ OKYNAEMOCTH WHBECTHIIMIA,
YHCTHIA JUCKOHTHPOBAHHBINA JOXO/, BHYTPEHHSSI HOPMa NPUOBUIH IPOEKTA.

20. Opranusanus BHyTpU(GUPMEHHOr0 INIAHUPOBAHUS B LIeXaxX YEPHOU METATypruu: TEKylee U
ornepaTuBHOE IIaHupoBaHue. lIpomsBojcTBeHHass mporpamma. llnaHbl-rpaguku: noonepanyoHHbIE
rpad UKy, CKOJIb3SIIME U TOCTOSHHO JeicTByomue rpaduku. JlucnerunpoBaHue.

21. YcnoBust 0e3yOBITOYHOCTH  METAJUTYPIrHUECKOTO  TPOHM3BOJACTBA.  |IpoM3BOJACTBEHHAS
nporpamma u rpaduk 6e3yopirouHoctu. Touka 6€3yObITOYHOCTH. MeTo/1bl Map)KUHAJIBHOTO aHAJIN3a U
OCHOBBI IPUHSATHSI KPaTKOCPOUHBIX YIIPABICHYECKUX PEIIEHUH 110 00beMaM IPOU3BOJICTBA PO TYKIIHH.

22. OyHKUUS OpraHu3alMs B3auMOJEHCTBHS Ha mNpeanpustur. @OpMHUpPOBaHHE CTPYKTYpPHI
OpraHM3alMl W  JIeJIeTUpPOBaHUE TMOJHOMOuYud. DOpMUPOBAHHE MATPUYHBIX  (TIPOEKTHBIX)
OpPraHU3alMOHHBIX CTPYKTYp B YCIIOBHSX BHEJpPEHHMs HHHOBAIIMOHHBIX pPa3pabOTOK B YCIOBHSIX
METAJTYPrUYE€CKON KOMIIaHUH.

23. OyHKUMS MOTUBAIMM NEepcoHana. MeTonabl yNpaBieHUS IEPCOHAIOM U MaTepHalbHOe
CTUMYJHMpPOBAaHUE B YCIOBUSAX OCHOBHBIX II€XOB MeETaJTypruueckoro komoOunara. CyniHOCTb
CoJIepKaTeNNbHbIX U NMPOLECCYAbHBIX TEOPUI MOTHBALIUU B MEHEIKMEHTE.

24. OpraHu3anus ¥ IUIAHUPOBAHKE OTUIATHI TPyaa. Poik u 3HaUueHue TapruHON CHCTEMBI OTIATHI
TpyZa B uepHoil MeTaiuTypruu. GoHbI OIUIATHI TPY/IA U 3aTPaThl MPEIIPUITHUS.

25. OOmias xapakTepucTuka (POpM U CUCTEM OTUIATHI TPYAA: CHCTEMBI TOBPEMEHHOH U CIICITBHOM
¢dopm omnaTel TpyAa. Y CIOBUS M OCOOEHHOCTH MPUMEHEHHSI Pa3JIMYHbIX CHUCTEM OIJIaThl TPy/a B LIeXax
NPEINPUSATHS YSPHOU METaLTypPTHH.

26. OcoOeHHOCTH OIIaThl TPy/Aa B YepHOM MeTayurypruu, JlomnaTsl 3a HeyaoOCTBa rpaduka,
IIPEMHUH, OCHOBHAsl M JOIOJIHUTENbHAs 3apa0oTHas muaTa. 3aTparhl MPEeANpHUSTHS Ha BbIIUIATHI 110
€MHOMY COLIMaJIbBHOMY HaJOry.

27. Kontporms kak QyHKIUS ynpaeineHus. Poib KOHTpolisi B oOecneueHHH pe3yabTaToB
nestenbHOCTH. [IpeBapuTeNbHBIN, TEKYIIMNA U 3aKITIIOYUTEIbHBIN KOHTPOJIb B YCIOBHUIX MPEIIPUSTHS
YepHOIl MeTayulypruu. YpasieHueckuil KoHTyp. NHdopMalinoHHO-ypaBisionue CHCTEMBI.

28. PacnopsauTenbCTBO W OpraHM3alMs pPYTHMHHOTO TpyZJa Ha MNPEINpUATHH  YepHOH
MeTayTyprui. OcoOEHHOCTH OpraHMU3alMK GKUBOTO» TPYJa B YCIOBUSX HPOEKTHBIX CTPYKTYp MHpHU



BHE/IPEHUH MHHOBAIIMOHHBIX Pa3padOTOK.

29. Posnp CBA3yHOIIMX MPOLECCOB B  YINpaBIEHUM: KOMMYHUKallMU. BepTukanbHble U
TOpU3OHTANIbHBIE KOMMYyHHMKanuu. Opranuzamuss oOmeHa wuH(OpManuel Ha MPOU3BOJCTBE.
Ocob6ennoctu npuMeHeHus | T-TexHoI0ruil B METalTyprudeckix KOMILJIEKCax.

30. Pounb cBSA3YIOMUKX MPOIECCOB B YIPABICHUU: IPUHATHE PEUICHUH. 3anporpaMMHpPOBaHHbIE U
HE3alporpaMMHUpPOBaHHbIE pelleHHs. PerieHusi, oCHOBaHHbIE Ha CYXKJIEHHUSX (IKCIEPTHBIA METOnN).
PanyonanpHble penieHns: TMarHocTUKa IpooJIeMbl, OTPAaHUYEHUS U KPUTEPUH, ONPEAEIICHUE U OLIEHKA
JIbTEPHATHB, BEIOOP aJIbTEPHATHB.

31. Opranuszanys v IIaHKPOBAHUE CHAOKEHHMSI, IPOM3BOJICTBA U pean3alluy MPOIyKIUU. Buibl
CBIPbsI, MATEPHAJIOB, TOIUIMBA, IIPOJLYKIIMH B YEPHOI METAJLTYpruu U GajaHc IPOU3BOICTBA.

32. OOmmas xapakTepUCTHKa MApKETUHIOBOM JIESITEIbHOCTH KaK UCXOIHOTO 3Tara INIaHUPOBAHUS
B YCJIOBUSX NPENNPUATHS yepHOU MeTamutypruu. @opMupoBaHue cOBITOBOM CTpaTeruu.

33. IIpou3BoACTBEHHBIE 3aMachl: TEKYIIUH, CTPAaXOBOW U MOATOTOBUTENIbHBIN 3anac. TpaH3uTHbIC
U cKkiajackue ¢opmbl cHaOxkeHus. Vcnonab3oBaHHE METOAOB JIOTMCTUKU Ui COBEPIIEHCTBOBAHUS
MaTepuaibHbIX IOTOKOB Ha npeanpusatun. Bosmoxxnoctu ucnons3zoBanus cucrem MRP, MRP [l ERP
Ha COBPEMEHHOM IIPEANPUATHH.

34. Ponp MapkeTHHTa B TOBBIIICHUU Y(PPEKTUBHOCTH COBITOBOH AeATEIbHOCTH. JKU3HEHHBIN
UK ToBapa. CerMEHTHUPOBAaHUE PBIHKA M MO3MLHUOHMpOBaHUE ToBapa. «Hwuma» peiHka. Komruiekc
MapkeTuHra. KoHKypeHTOCIIOCOOHOCTh TOBAPOB YEPHOI METAJLTypruHu.

35. Ponp kadyecTBa TOBapoOB B IMOBBIMIEHUH UX KOHKYPEHTOCHOCOOHOCTH. CHCTEMbI KayecTBa.
Cranpaptel kadectBa mnokoienus MCO 9000 u MCO 14000. Ponp uHHOBauuil B pa3BUTUU
COBPEMEHHOT0 IPEANPUATHS U COBEPILIEHCTBOBAHUH Ka4eCTBA U KOHKYPEHTOCIIOCOOHOCTHU NMPOIYKIIUH.
Poub u 3Hauenne CALS-texHonoruii.

36. Cucrembl KauecTBa Ha COBPEMEHHBIX MPEANPUATUAX YepHOH MeTayutypruu. Metoas! TaryTu,
«KPY)XKKH» KadecTBa, CHCTEMa «HOJIb jaedekToBy», memHas peakmus Y.D./lemmnra, BceoOmee
ynpasienue kadectBoM (TQC), Beeobmumii menemxmenT kadecta (TQM).

37. Ponp yenmoBeueckoro (hakropa B OpPraHU3AIMK: IMOBEICHYECCKUN MOIXOM B YIPAaBICHUH.
[ToBeneHue oTAENbHBIX JIOAEH U TOBEIEHHUE JTI0AeH B IpyNax Kak (GakTop MOTHBALIMY [I€PCOHAIA.

38. PykoBoACTBO ™ ympaBieHue: oOmas xXapakTepucThka (opM BIaCTH W BIHSHUS B
opranu3zaiuu. Mcnoiap3oBaHne METOI0B YOSXKICHHUSI U METO/IOB YYaCTHUs IOJJUNHEHHBIX B YIPABICHUU
OpraHU3aIUEn.

39. JluzmepcTBO M CTHIIB pyKOBOACTBA. Vcnonab30BaHNE YIIPABIECHUECKOW — PEIIeTKU
bnelika-Myron u Moxaenn Xepcu-biaHmapa s BBIABICHHMS ONTHMMAJIBHOTO CTWIA JIMJIEPCTBA
PYKOBOAMTENS AJI1 KOHKPETHOIO YPOBHS Pa3BUTHsI IEPCOHATIA.

40. OcHOBHBIE HANpaBJICHUSI MHHOBALIMOHHOTO PAa3BHUTHUS MPENNPUATHI YEPHONH METAJUTYPTHH B
COBPEMEHHBIX YCIOBHSIX.

IToxa3aTenu U KpUTEPUHU MPOMEKYTOYHON aTTeCTALNHU:

— Ha OLIEHKY «OTJMYHO» (5 OamnoB) — oOyyaromMicss JEeMOHCTPUPYET BBICOKUH YpPOBEHb
c(OpMUPOBAHHOCTH KOMIIETEHIIUH, BCECTOPOHHEE, CHUCTEMATHUECKOe U IIyOOKOe 3HaHHE y4yeOHOro
MmartepHaia, CBOOOIHO BIMOIHAET PAKTUYECKHE 3a]IaHHsl, CBOOOAHO ONEpUPYET 3HAHUSAMH, YMEHUSIMH,
IPUMEHSET UX B CUTYallUAX OBBIIIEHHOHN CIIOKHOCTH.

— Ha OIEHKY «xopowmo» (4 Oamwia) — oOyuarommiics JI€MOHCTPUPYET CpPeAHHUH YpPOBEHb
c(OpPMUPOBAHHOCTH KOMIIETEHIIMI: OCHOBHBIE 3HAHWSA, YMEHHUS OCBOEHBI, HO JOIYCKAaIOTCs
HE3HAUUTENIbHbIE OIIMOKH, HETOYHOCTH, 3aTPyIHEHHMsS NpPH AHATUTHYECKHX OIepalusx, HepeHoce
3HaHUW U YMEHUI Ha HOBbIE, HECTaH/IaPTHBIE CUTYaIUH.

— Ha OIICHKY «YyJAOBJIETBOPUTEJIBHO» (3 Oayna) — oOydarouuiics 1eMOHCTPUPYET MOPOTOBBIH
ypOBEHb C(OPMHUPOBAHHOCTH KOMIIETEHUUH: B XOJIe KOHTPOJBHBIX MEPOIPHUATHI JOMyCKaloTCs
OLIMOKH, MPOSIBIIICTCS OTCYTCTBHE OTJENBHBIX 3HAHUH, YMEHH, HABBIKOB, 00yJarOIIUNACS UCIIBITHIBAET
3HAUUTENbHBIE 3aTPYIHEHUS TIPU OTIEPUPOBAHUU 3HAHUSMHU U YMEHUSMHU MPU UX MEPEHOCE HAa HOBBIE
CUTYyallUN.

— Ha OLICHKY «He3auTeHo» (2 Oanna) — oOydJaroniuiics 1eMOHCTpUpyeT 3HaHUs He Oonee 20%
TEOPETUYECKOr0  MaTepuana, JOIMYCKaeT CYIIeCTBEHHbIE OMIMOKM, HE MOXET I0Ka3aTh
MHTEJJIEKTyaJIbHbI€ HAaBBIKU PELIECHUS MPOCTHIX 3a]1a4.



puioxenne 2

OIIeHO‘leIe cpeacrea Jid MpoBEeACHUSA l'[pOMC)KyTO‘lHOﬁ aTTeCTallun

a) [lnanupyembie pe3yJbTAaThbl 00yUYeHHS U OLlEHOYHbIE CPeACTBA /ISl IPOBEACHUS NMIPOMEKYTOUHON aTTecTAlNM:

CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

YK-10: Cnnoco0eH npuHMMATHL 000CHOBAHH

bI€ JKOHOMHUYECCKHE PCIICHHUA B PA3JIMYHbIX o0J1acTAX AKU3HEAECATECIBbHOCTH

VYK-10.1

ITonumaer
SKOHOMHUYECKHE 3aKOHBI,
KaTeropuu U MPUHIIMIIGI,
BO3MOKHOCTH UX
UCIIOJIb30BaHUS B
pa3IMYHBIX 00JIaCTAX
KU3ZHEJEATEIIbHOCTH

Ilepeuens TeM Uil MOATOTOBKU 1O AUCLHUIUIMHEE «]IpOM3BOACTBEHHBIN MEHEIKMEHT:

1. MeHemKMEHT Kak TeopHsl, IpaKTHKa U UCKYCCTBO yipaBiieHus. CylHocTh ynpaBieHus. OCOOEHHOCTH
YIPaBICHYECKONW  JEATEIbHOCTH B YCIOBUSAX  IPOMBIILIEHHOro  npousBoacrBa. [Ipenmer
YIIPABJICHYECKOU NEATEIBHOCTH.

2. OO0mas XapakTepUCTHKa OpPraHU3alUU M €€ PEeCypCoB: JIIOJU, TEXHOJIOTHUs, MaTepuajbl, KamuTa,
uHpopmanus. Ilpocteie U cioxkHble opranuzanuu. PopmainbHble W He(OpMaAIbHBIE OpPTraHU3AIUH.
KomMmepueckne 1 HEKOMMEPYECKUE OPraHU3aLHH.

3. OO0mme acmekTel B paboTe pPYKOBOIMTENS: COJEpKAHHWE, POJH, (YHKIUU  YIIPABICHUS.
HHdopmanroHHbIe, MEKIMUYHOCTHBIE POJIM PYKOBOAUTEIIS, POJIU, CBSI3aHHBIE C IPUHATUEM pELICHUI.

4. OOmas XapakTepUCTHUKAa OpraHU3allUU: BEPTUKAJIBbHOE pa3felieHue TpyJda W YPOBHU YIIPaBJICHHUS.
CrpykTypa oOpraHuMzallui W  HOpMa  YOpaBJIEHUSA. | OpHM30HTalbHO-UHTETPUPOBAaHHBIE U
BEPTUKAIBHO-UHTEIPUPOBAHHBIE CTPYKTYPBI KOMILUIEKCOB YEPHOU METAJIITYPrHUH.

5. OOmas xapakTepuCTHKa OpraHU3alMMd: TOPU3OHTAIbHOE M BEPTUKAIbHOE pa3JielieHue TpyJa.
IToapa3aeneHnst METALITYPru4eCKOr0O IPEANPUATHS: TIEPEEIbl, IEXHU, OTACICHUS, YYaCTKH.

6. OpraHu3allMOHHO-TIPABOBBIE OCHOBBI JIEATENIBHOCTH MPOMBIIIJIEHHBIX OpeAnpusTuid. TpynoBbie u
KpeAUTHO-(pUHAHCOBbIE OTHOLIEHUS. [IpaBoBbIe OCHOBBI yIpaBJeHUs Opranu3anuei. JInieHsnpoBaHue
U cepTU(ULIUPOBAHHE JeATEIbHOCTH NPEANPUATUN YEPHOH METaIITypruu.

7. BuyTpeHHss cpefa opraHu3aluu. BHyTpeHHME nepeMeHHbIE KaK Pe3yJabTaT YIPaBICHYECKUX peIIeHUN
Y MX B3aMMOCBS3b: 1I€JIU, 3aa4H, CTPYKTYpa, TEXHOJIOTHS, JIIOIH.

8. BHemmHss cpenma opraHuzaiuu. XapaKTepuCcTHKa (PaKTOPOB TMPSMOTO M KOCBEHHOTO BO3JICHCTBHSL:
MOCTAaBIIMKH, TOTPEOUTENN, KOHKYPEHTBI, 3aKOHOJATEeNbCTBO, YPOBEHb 3KOHOMHUKH, YpPOBEHb
TEXHOJIOTMH, TPYIIIOBBIE HHTEPECHI.

9. CucremHbIl 1onxoj B yrpaBieHHH. DYHKIMOHAIbHbIE OOJACTH JESITEIbHOCTH NPEINPUSTHSL:




CTpyKTypHBII
DJIEMEHT

KOMIICTCHIIM U

[Tnanupyemble pe3yabTaThl
00y4eHus

OueHouHble CpeCTBA

MPOM3BOJICTBO, KoMMmepius, ¢uHaHckl, kKaapsl, HWUOKP. Ilpeanpustre kak COIMOTEXHHUYECKAsS
cucrtema. [loncucrempl. @opmMupoBaHuE NOJCUCTEM YIIPABICHUS METAJUTypru4eckoro KoMOuHara.

10. [IpousBoACTBEHHBIE MPOLECCHl B YEPHOM META/UIyprud M OCHOBHBIE MPUHIMUIBI UX OpraHU3aIUH:
crenuaiu3anys,  [apajjIeIbHOCTh,  IPONOPLUUMOHAIBHOCTb,  I[OTOYHOCTh,  HEIPEPBIBHOCTD,
PUTMUYHOCTb, 3BOJIOLIMOHHOCTb.

11. CtpykTypa M BuUABI NIPOU3BOJCTBEHHBIX IpolueccoB. lIpocTble U CllOKHBIE NPOU3BOACTBEHHbIE
mpoueccbl.  «Y3KHe» MecTa [POU3BOJCTBEHHBIX IIPOLECCOB M METOJAbl HX YCTPAHEHHS.
[Tpon3BoCTBEHHBIE TOTOKU U MIPUMEHEHUE METOA0B JIOTMCTUKH JIJISl X ONTUMU3ALINH.

12. «BeiTankuBamwmas» W «BBITATUBAIONIAS» CHCTEMbl OpraHM3allMi MPOU3BOJCTBA B  YCIOBHUAX
IpEeapUsATHs YepHOU MeTamrypru. Bo3moxkHoctu BHenpeHus cucteMm «Touno-BoBpemsi» (JIT) Ha
COBPEMEHHOM MPEANPUATHH.

13. Texanueckoe HopMupoBaHue. [Ipon3BoCTBEHHAs MOITHOCTH npennpustusi. HopmupoBanue tpyna u
METOJbI ONTUMHU3ALMKU HOpPM Tpyda. Mertoasl HaOmoaeHus: ¢ororpadusi, XpOHOMETPAK,
dboToxponomerpax. KypHana HaOIIOICHHIA.

14. ®ynkius  TUIaHUPOBaHUA. MeETOAbl AKOHOMHUYECKOTO IJIAHUPOBAaHUS UM MPOTHO3UPOBAHUS.
ATnbTEpHATUBBI U BHIOOP CTpaTEruy, BO3MOXXHOCTU UCIOJIb30BaHUs MaTpULlbl BOCTOHCKOM rpynimbl.

15. Opranuzanusi BHyTpu(UPMEHHOTO TUTAHWPOBAHUS HA MPEANPUATHH YepHOIl MeTammyprun. OCHOBHbBIE

AIIEMEHTHI U POLEAYpbl OM3HEC-TIIaHupoBaHus. Opranu3anus Or0KETUPOBAHUS Ha NPEATPUSTHH.
16.

YK-10.2

Ucnone3yer
SKOHOMUYECKUE 3HAHUS
JUTSL IPUHSITUS
000CHOBAaHHBIX
DKOHOMHUYECKUX PEIICHUN
B PA3IMYHBIX 00IACTAX
JKU3HEAESITEIIBHOCTH

Ilpakmuueckue 3a0anusn

1. Msywarorcs Tpu BapvaHTa BIOKEHUS CPEACTB B HEKOTOPBIM TPEXJIETHUIM MHBECTULMOHHBIA MPOEKT, B
KOTOPOM TIPEANOIaraeTcsl MoJyduTh JOXOJ] 3a EPBBIHA ToJ - 25 MIH. pyo., 3a BTOpoi - 30 MiH. pyo., 3a
tpetuii 50 muH. py6. IlocTymiieHus M0XOAOB MPOUCXOIAT B KOHIIE COOTBETCTBYIOIIETO TOfa, a HOpMa
JOXOJHOCTH TPOTHO3HMpYETCst Ha mepBbiid rox - 10 %, Ha BTOpO# - 15 %, Ha Tpernii - 20 %. Kakue u3
M3Yy4aeMbIX BAapUAHTOB CTPOUTENHCTBA SIBISIFOTCS BBITOJHBIMH, €CIM B MPOEKT TpedyeTcs clenarh
HaYaJIbHBIC KalWTaJIbHBIC BIOXKEHUS B pa3Mmepe: | BapuaHT cTpouTenbcTBa - 70 MiH. py0., 2 BapwadT
CTPOUTENBCTBA -75 MITH. py0., 3 BapuaHT cTpouTenbeTBa- 80 MIIH. pyo.

2. Ilpennpusrtyre BajieeT MalnHOM, KOTOpasi ObljIa MOJHOCTHIO aMOPTU3UPOBAHA U MOKET OBIThH MPOJIaHa 10
PBIHOYHOM CTOMMOCTH. ECTh BO3MOXKHOCTH KYIIUTh HOBYIO MAIMHY JUI 3aMEHbI cTapou. B sToM cirydqae




CTpyKTypHBII
DJIEMEHT

KOMIICTCHIIM U

[Tnanupyemble pe3yabTaThl
00y4eHus

OueHouHble CpeCTBA

OKU/IACTCSl COKpAIICHUE HW3JIEPIKEK IPOU3BOJICTBA. YBEIMYCHHE BBITYCKa TOBAapPHOW NPOAYKIIMU HE
npemnoiaraeTcs. BeIrogHa M MOKyIKa HOBOM MalIMHEI, ecnu npeanpustue tpedyer 10%-Hyo roaoByro

pealibHyI0 HOPMY JI0X0/1a HA UHBECTULIUN?

Tabnuua 5 Ucxonable 1aHHbIE

l'omoBas cymma
COKpAIICHUS U3JIEPKEK
MIPOU3BOJICTBA OT
HCITOJIB30BaHNSI HOBOH
MaIlIUHBI, THIC. PYO.

CpOK UCIOIb30BaHUSA
HOBOM MaITWHEBI, 1T

Llena npuoOpereHus
HOBOM MaIIWHBI,
TBIC.pYO.

IIponakHas nena
CTapoi MalllUHBbI,
TBIC.pYO.

70 5

80 500

5. [To mpoekTy Npou3BOIUTCS HEMEIJICHHAs MOKYyNKa o0opyaoBanus croumocthio $110,000, exeromHoe
MOCTYIUICHUE JEHEKHBIX cpeacTB - $24,400 B TeueHHe MATH JET. 3aKyIUIEHHOE 000pYyJI0BaHUE B CBSI3H C
ycrapeBaHueM depe3 Atk JietT Oyzaet ctouth $10,000. AMopTH3anus MPOU3BOAUTCS MO MPSIMOIUHEHHOMY

METOly. BBIYMCIUTB TOXOIHOCTH 33/IEICTBOBAHHOTO KaluTasa.

Ne3

[Ipennpusitue crnenMaIM3UpPyeTCs HaA BBITYCKE ABYX wu3aenuid — A u B. MapkeTuHroBbie
UCCJIEOBAHMsI MTOKA3aJIM, YTO B INIAHUPYEMOM TOJly €MKOCTh PbIHKA IO NMpORyKTy A coctaBuT 4800 ThIC.
mrT., a o npoaykry B — 3300 teic. wt. [Ipennpustue mianupyet 3aHath 10% Ha pbIHKE KakJ0ro BUAA

U3aCus. Ce30HHBIE KOJIEOaHMS Ha MPOAYKIUIO IIPEANIPUATUA IPCACTABJIICHBI B Tabm.1.

Tabmuma 1.

Ce3oHHbIEC KOEOaHUS CIPOCa HA MPOIYKIHIO MPEIPUATHS

Crpoc 1o mMecsiiam, ThIC .IIT.

O
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CTpyKTypHBII
DJIEMEHT
KOMIIETEHINH

[Tnanupyemble pe3yabTaThl
00y4eHus

OueHouHble CpeCTBA

A | 240 340 580 620 820 480 430 380 240 240 240 190
B | 270 270 270 270 270 280 280 280 280 280 270 280

PaccunTarh BeNMYMHBI 3aacOB TOTOBOM MPOMYKIMHM Ka)KJOIO BHJA Ha CKJIage IO Mecsiuam |
CPEHETOJIOBbIE IIPHU YCIOBUM DPAaBHOMEPHOTO IPOW3BOJCTBA MPOAYKIHMU W PEAIM3AIMUA €€ C Y4EeTOM
CE30HHBIX KOJIeOaHMH cIIpoca M HavalbHOTO 3amaca npoaykuuu A Ha ckiaze Ha 01.01. B pasmepe 71 Thic.
IIIT.

IHosacnenus K pewrenuro.
1. OmnpenenuTh MIaHUPYEMBbId 00BEM peaTH3aIuy MPOTYKIIUU Ha TOJT ¥ TI0 MECSIIaM.
2. PaccuuTarh exxeMecsuHbIi 00bEM TPOU3BOJICTBA IPH YCIOBHH PABHOMEPHOTO TPOM3BOJICTRA.
3. Paccunrars 3amacel TOTOBOW NPOAYKIIMH HA CKJIANE IO KaXJAOMYy BHIY U3Jenus. PacueTs
PEKOMEHIyeTCsl POBOIUTH B Tabnuiie (hopmy cM. Tabi.2)

Pacuyer 3amacoB roToBoi MpOAYKIIMH Ha CKJIa/e
Mecsn O0beM O0BeM 3amacel Ha CKJIajie II0 MecsaM
Ipou3BOACTBA Iponu3BOACTBA Ha HayJaJio U3MEHEHHUSI Ha KOHeEI]
Hroro
CpenneroioBbie 3anachl MPOAYKIIMU Ha CKJIa/Ie
Hauanpnsriit 3anac npoaykuuu Ha 01.01 cneayromiero roga







