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JIner akryaauszanuu padoueil mporpaMmbl

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u 0100peHa s peanuzanuu B 2022 - 2023
yueOHOM rojly Ha 3acefaHuu Kadeapsl JIorucTuka u yrpasieHHEe TPAHCIIOPTHBIME CUCTEMaMHU

IIporokomor 20 1. Ne

3aB. kadeapoii C.H. fopHI/mOB

PaGouast mporpamMma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanusaruu B 2023 - 2024
yueOHOM rojly Ha 3acefaHuu Kadeapbl JlorncTuka u yrnpaBiieHUE TPAHCIIOPTHBIME CHCTEMaMHU

IIporokomor 20 1. Ne

3aB. kadeapoii C.H. fopHI/mOB

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmszanuu B 2024 - 2025
y4eOHOM roy Ha 3acenanuu kadeapel JlorucTuka v yrpasiieHUE TPAHCIIOPTHBIMHU CUCTEMaMHU

IIporokomor 20 1. Ne

3aB. kadeapoii C.H. EopHHJIOB

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u ogoopena st peanmm3anuu B 2025 - 2026
y4eOHOM roy Ha 3aceqanuu kadeapsl JIOTHCTHKA U yIpaBJICHHE TPAHCIIOPTHBIMU CUCTEMaMU

IIporokomor 20 1. Ne

3aB. kadeapoii C.H. EopHHJIOB

Pabouas nporpamma nepecmotpeHa, oocyxaeHa u ogodpena st peanuszanuu B 2026 - 2027
yaeOHOM ToJTy Ha 3acefaHuu Kadeapsl JIoruCTHKA M yIpaBlIeHUE TPAHCTIOPTHBIMUA CUCTEMAMH

[Iporokom ot 20 . Ne

3aB. kadenpoii C.H. Kopnunos

Pabouas mporpamma nepecmMoTpeHa, odcyxaeHa u ogoopena st peanusanuu B 2027 - 2028
yueOHOM ToJTy Ha 3acefaHuu Kadgeapsl JIorucTHKa M yIpaBlieHHE TPAHCTIOPTHBIMUA CUCTEMAMHU

[Iporokom ot 20 . Ne

3aB. kadenpoii C.H. fopHI/mOB




1 Iles1u ocBOCHUS TN CUMILTHHBI (MOYJI51)

LenstMu ocBOEHUSI TUCHUIUIMHBI (MOIYJs) «YTIpaBlIeHUE YEIOBEYECKUMHU PECYPCAMM»
SBIIICTCS. Pa3BUTHE Y CTYACHTOB YIIPABJICHUECKUX KA4eCcTB, a Takxke (HOPMUPOBAHHE
oOuienpodeccuoHanbHbIX B 00JACTH METOAOJOTHYECKHX OCHOB YIPABIICHUS UYEIOBEYECKUMU
pecypcaMy OpraHM3alii TOpHOJOOBIBAIOLIEW OTpaciid, a TAaKKE€ COBPEMEHHBIX METO/I0B U
noX010B (hopMupoBaHUs, pa3BUTHUS U 2PPEKTUBHOTO UCIIOJIb30BAHUS YETIOBEUECKOI0 KauTala
OpTraHW3aINy, YIPABICHUS MOTUBAIMEH TPYAOBOTO KOJUICKTHBA, MOBHIIMICHUS d()PEKTUBHOCTH
OporpaMM  pa3BUTUSL  KaapoOBOTO IMOTEHIMana KOMIIAaHWH, OLeHKH dhdekTuBHOCTH
YIPaBICHYECKUX PEUICHHIA B 00JIACTH YIIPABJICHHS YEIIOBEYSCKIMH PECYPCaMHU H JIp.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30oBaTe/IbHOI MporpaMMal

JucuuiuinHa YTpaBlieHHE YeIOBEUECKUMH PECYypcaMu BXOIHMT B 00S3aTENbyl0 4acTh
y4eOHOT0 I1aHa 00pa30BaTEIbHON MPOTrPaAMMBI.

Jns  w3ydeHWss  JUCHUIUIMHBI  HEOOXOIMMBI  3HaHUS  (YMEHHS,  BJIAJCHUS),
chOpMHUPOBAHHBIE B PE3Y/IbTATE U3YUCHHSI AUCLUIUINH/ IPAKTUK:

HucuuiuinHa "YTpaBiieHUe 4YeJIOBEYECKMMH pecypcaMu' BXOIUT B 0a30BYIO0 4YacTh
y4eOHOTO TulaHa o0pazoBaTeIbHOM HporpaMmbl. s M3ydeHUs AMCHUILUIMHBI HEOOXOIUMBI
3HAHUS, YMEHUS, HaBbIKM, C(OPMUPOBAHHBIE B pe3ylbTaTe H3Y4YEHHUS IPEIMETOB
"Ob6mecTBo3Hanue", "Maremaruka", "OkoHOMUKA" B paMKaX OCBOEHMS IPOrpaMMbl CPEIHETO
o011ero ooOpasoBaHus.

3HaHus (YMEHMs, BJIQJCHUS), [TOJIyUEHHBIE [IPH U3YYEHUU JAHHON JUCLUUIUIMHBI OyAyT
HEO0XO0AUMBI JUIsl U3yYEHUS TUCHUILINH/TIPAKTHK:

VHBeCTULIMOHHBIN aHAIN3 U yIIPaBJIEHHE PUCKAMU

dunocodus

DKOHOMUKA MPeIIPUATHUSL

IIpon3BOACTBEHHBIN MEHEIKMEHT

WHHOBanmmoHHas JesITeIbHOCTD TOPHBIX TPEAPUATHIA

DKOHOMHUKA U MEHEPKMEHT TOPHOT'0 POU3BOICTBA

3 Komnerenuun ody4aromierocs, (popMmupyembie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIS) ¥ IJIAHUPYEMble Pe3yJIbTAThl 00yUeHu st

B pesynbraTe OCBOEHUS AMCHMIUIMHBI (MOIyisl) «YTpaBlI€HUE YEIOBEUYECKUMU
pecypcammy 00ydaroLuiics 10KeH 00J1a1aTh CIeTyIOIUMHI KOMITETEHIIUSAMU:

KOI[ HHIUKaATOpa I/IHI[I/IKaTOp JOCTHIXXCHHA KOMIICTCHIINN

OIIK-20 CriocobeH ydacTBOBaTh B pa3paboTKe M peaju3alMyd 0O0pa3oBaTelbHBIX NMPOrpaMM B
cdepe croelt mpodecCHOHATBHOMN AEATEIHLHOCTH, HCIIOJIL3YS CHSIHAILHbIC HAYUHbIE 3HAHUS

OIlK-20.1 dopmupyeT CTpYKTypy o0Opa3oBaTelbHON MporpaMmbl C  y4ETOM
0COOEHHOCTEN €€ IIEMEHTOB
OI1K-20.2 [Ipumensier  mojy4yeHHbIE  Hay4yHble  3HAHUS  OpU  pa3paboTKe

O6pa30BaTeJ'ILHLIX nporpamm




4. CTpykKTypa, 00bEéM U coep:KkaHue TUCHHUILIMHBI (MOAYJIsA)
OO0m1as TpyI0€MKOCTh JUCITUTUIMHBI COCTABIISET 2 3a4ETHBIX SUHUIL /2 aKaJ1. 4aCcOB, B TOM YHCIIE:
— KOHTaKTHas paboTa — 37 akaJl. 4acoB:
— ayauTopHas — 36 akaJ. 4acos;
— BHeayuTopHas — 1 akaj. 4acos;
— caMmocTosTeIbHas paboTa — 35 akaJl. 4acoB;
— B (hopMe nmpakTudeckoit moaroroBku — 0 akaj. yac;

dDopMa arrecraluu - 3a4€cT

AynuTopHas § s
o | womraxTHas pabora = = ®dopma TeKyIero
=
= B aKaJl. yacax 5 Bun KOHTPOJIS
Pasnen/ Tema 3 ( A. vacax) g . p Kon
S 3 © | caMOCTOSITENbHOW | ycreBaeMOCTH U
JIUCIUILIAHEI 3 [ . | xommerenun
@) 2 £ paboThI TIPOMEKYTOYHOM
nmab. | mpakr. | 3 &
Tlex. Z'g aTTecTaluu
3aH. 3aH. | Q =
1. MeTo0/IOrHYeCKHE OCHOBBI
JIACIIATIIAHEL «YnpaBneHue
YEJIOBEYECKUMH PECYpCamm»
CaMoCTOATEIEHOE
H3ydeHue ydaeOHoit .
i i YerHbli onpoc,
1.1 IlepcoHan kak OOBEKT JUTEPaTypBl,
TPaBJCHUS, €r0 pOJib B KOHCIIEKTa BRICTYILICHHC Ha
yup N ’ 2 2,8 . CceMHUHape, OITK-20.2
YCTOHYHUBOM pa3BUTHH JIEKIUH,
pooIeMHas
KOMITAaHHH IOJTOTOBKA K
JTUCKYCCHS
IPaKTUIECKOMY
3aHATHUIO 3aHATHIO
1
1.2 el W 3aJa4M
" a A CaMoCTOATETHLHOE
VYnpanenus o
u3ydeHue yueOHoun .
YEJIIOBEUCCKUMU VYerHblii onpoc,
ecypcamu" Kak JUTCPATYpPEL, BBICTYIUIEHHE HA
Ic)neii(fpnqecxoro BUJA 2 2/11 3 KoHcTeKTa CC}I\I/II/IHa e OIIK-20.2,
ek, Pe OITK-20.1
MEHE/DKMEHTA, PUHIIUIIHI, pooIeMHas
IOJATOTOBKA K
GyHKIMH,  METOOBl | JTIUCKYCCHS
o NPaKTUIECKOMY
SBOJIOLHS KOHIIETIIHI
3aHATHUIO 3aHATHIO
HAYKH
Hroro no pazaeny 4 2/11 | 5,8
2. MHCcTpyMeHTHI
CTPaTETHYECKOTO u
OIEePaTHBHOTO yIpaBlICHUS
YEIIOBEUECCKUMU pecypcamu
OpraHu3aIuu
CaMOoCTOSITEIbHOE
H3ydeHue yaeoHoi .
2.1 TnanupoBanue, HabOP, y;HTepaZ;pm YcrTHbIi omnpoc,
0100 OpHEHTALIHS. ’ BBICTYIUICHHE Ha
Ma IE)(;TI/IHF ﬁe COH];IU'Ia 1 2 4/21 3 KOHCTICKTa ce}limHa e OIIK-20.1,
P p ’ JIEKIIHH, Pe, OIIK-20.2
OIICHKA TPYAOBOTO pooIeMHas
MIOJrOTOBKA K
MoTeHIKaNa pabOTHUKA JTUCKYCCHS
MPAKTHYECKOMY
3aHATHIO 3aHATHS




CaMocCTOosTeNbHOE
U3yucHHe y4eOHOMH

VYcerHbI# ompoc,

JIUTEPATYPhI
2.2 TexHonoruu PATYPHL, BBICTYIIJICHHE Ha
. KOHCIIEKTa
yIpaBJICHUs] MOTHBAIMEH 2 421 4 J—— ceMHHape,
HepcoHana ’ npoOieMHast
MOJIrOTOBKA K
JIICKYCCHS
IIPAaKTHYECKOMY
3aHSTHUIO 3aHITHIO
CaMocCTosTenbHO
u3ydeHune yueOHon .
y;me azq o YcrHBli onpoc,
2.3 Cucrema PATYPHL, BBICTYIIJICHHE Ha
KOHCIIEKTa
CTHMYJIUPOBaHHUS 2 2/11 2 J—— CeMHUHape, OIIK-20.2
HepcoHana ’ npoOieMHast
MIOJTOTOBKA K
JIICKYCCHS
MIPaKTHYECKOMY
3aHSITHUIO 3aHATHIO
CamocTosTenbHOe
u3ydeHue y4eOHoMH .
v i YerHbll onpoc,
JIUTEPATYPBI,
24 VYnpasienue KOHCIIEKTa BRICTYTUICHHC Ha
: . P 2 2/11 3 N CeMUHape, OIIK-20.2
ajlanranyell nepcoHana JICKIUH,
pooIeMHas
MIOJTOTOBKA K
JTACKYCCHS
NPaKTUIECKOMY
3aHATHUIO 3aHATHIO
Hroro no pazneny 8 12/61 | 12
3. Ormenka 3(QQeKTUBHOCTH
CHCTEMBI yIpaBJIeHHS
YeJIOBEYECKUMH PecypcaMu
CaMmocCToATenbHOE
M3Y4CHHE YICOHOH | vy o ompoc,
3.1 Opranun3zanus JIATCPATYDEL, BBICTYIUIEHUE Ha
KOHCIIEKTa OIIK-20.1,
MPOLEAYPHl  aTTeCTaIuu 2 2/021 | 4 N ceMHUHape,
JIEKITHH, OIIK-20.2
pabOTHUKOB npoOieMHast
MIOJTOTOBKA K JHCKYCCHS
NPaKTUIECKOMY
IAHATUIO 3AHATUIO
CaMocCToATenbHOE
u3ydeHue y4eOHoH .
3.2 OreHka v i YcTHBII ompoc,
JIUTEPATyPHI,
3} PEKTUBHOCTH CHUCTEMBI BBICTYIUIEHHE Ha
KOHCIIEKTa
YIIpaBJIeHUS 2 4 J—— CeMHUHape, OIIK-20.2
4eJI0BEYECKUMHU ’ npoOieMHast
MIOJTOTOBKA K
pecypcamMy KOMIIaHUH JIICKYCCHS
NPaKTUIECKOMY
3aHSTHUIO 3aHITHIO
CamocTosTenbHOe
u3yueHue y4eOHOH .
3.3 Pomp mepconama B Y M VYerHsli omnpoc,
JIMTEPATYPEI,
obecrieyeHu N BBICTYIIJICHHE Ha
. KOHCTIEKTa
YCTOHYMBOTO pa3BUTHS 2 2 2 KL CeMHUHape,
KOMITAHHK W YIPaBICHUN 1w, npobieMHast
MOATOTOBKA K
pHCKaMu JTICKYCCHS
MIPaKTHYECKOMY
3aHSTHIO 3aHSITHIO
HWroro no pazneny 6 4/0,21 | 17,2
Hroro 3a cemectp 18 18/7,211 27,8 3a4éT
18/7,2
Hroro no aucuumninxe 18 ' 35 3a4er

u




5 O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Jns  peanuzaluy  NpPelyCMOTPEHHBIX BUJOB  y4eOHOW paboThl B KadyecTBe
00pa30BaTeNbHbIX TEXHOJIOIMH B MPENOJaBaHUU AMCLMILIIMHBI «YIIPaBIEHHUE YEIOBEUECKUMU
pecypcaMm» HCIOJNIB3YIOTCS TPaJULUOHHAA U MOy IbHO-KOMIIETEHTHOCTHASI TEXHOJIOTUU.

[lepeqaua HEOOXOIMMBIX TEOPETUUYECKUX 3HAHMKA U  (QOPMHUpPOBAHHE OCHOBHBIX
IpeCTaBICHNUN B yueOHOM IUCHUIIMHE «Y IIPaBJIEHUE YEIOBEUECKUMU PECYPCAMU» IIPOUCXOAUT
C HUCII0JIb30BAHUEM MYJIbTUMEIUNHOT0 000py10BaHUs

IIpakTHyeckue 3aHATUS NPOXOIAT B TPAJAULMOHHOW (hopme M B (popme HmpoOIEeMHBIX
cemuHapoB. Ha mpoGneMHBIX ceMHHapax OOCYXKIEHHE HOBOIO MaTepHana COINPOBOXKIAETCS
IIOCTaHOBKOM BOIIPOCOB U JMCKYCCUEHN B IIONCKAX OTBETOB HA 3TH BONPOCHL. B Xxone mposenenus
IIPAaKTUYECKUX 3aHATUH BBIIOJIHACTCS PEIICHHUE NMPAKTUYECKUX 3a/ad 10 pa3jIMYHbIM pasjeiiaM
JUCLMIUIMHBL, NPOBOJAATCS  JEJOBBIE  WMIPbI, HCIHOJB3YyeTcd MeTol  «case  study»,
[IpelyCMaTPUBAIOLIME OOCYKIEHHUE M pEUICHHE CUTYalHOHHBIX 3a7ad U IPaKTHYECKUX
YIPaXHEHUH MO NPUMEHEHUI0 HHCTPYMEHTOB 3(()EKTUBHOIO YIPABICHHS 4YeJIOBEYECKHUMHU
pecypcamu OpraHu3anuu.

CamocrosrenbHas padoTa CTUMYIHUPYET CTYACHTOB B IIPOILECCe MOArOTOBKU JTOMAIIHUX
3a/1aHUM, IPU ITOATOTOBKE K IPOMEXKYTOYHOU aTTECTALUU.

6 YueOHO-MeTOAUYECKOE 00eciedeHHe CAMOCTOSITeJIbHOI PadoThl 00yYaOIIMXCS
[TpexncraBneno B mpuioxeHun 1.

7 OueHOYHBIE CPeACTBA /1JIsl IPOBeeHHs POMEKYTOUHOI aTTecTAlMH
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCKOEe H HH(POPMALIMOHHOE O0ecneyeHrue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas UTEpaTYypAa:

1. lypakosa, 1. b. AkTyanbHble Ipo01eMbl yIIpaBiIeHUs IEPCOHATIOM: MOOOUHT : yueOHOe
nocobue / U. b. Jlypakosa, E. C. Kopeictuna. — Mocksa : UTHOPA-M, 2019. — 226 ¢. —
(Boiciiee oOpazoBanue: Maructparypa). - ISBN 978-5-16-013423-9. - Tekct : 31eKTpOHHBIH. -
URL: https://znanium.com/catalog/product/1006701 (nara o6pamenus: 27.05.2021). — Pexxum
JIOCTYTA: MO TOMHCKE.

2. Bynar, P. E. JlokymeHTanIMOHHOE 00ECIIEUCHHUE YIIPABICHUS TIEPCOHAIOM . yueOHOe
nocobue / P. E. Bymar. — Mocksa : UHOPA-M, 2019. — 234 c. + [lon. marepHaisl
[DnexTpoHHEIH pecype]. — (Bricmee obpa3zoBanue: bakaraspuar). - ISBN 978-5-16-010318-1. -
Tekcer : anextponnsiit. - URL: https://znanium.com/catalog/product/1007087 (mata oGparieHwst:
27.05.2021). — Pexxum 1ocTyIMa: 1O MOIITHCKE.

3. TonosanoBa, E. H. MHBecTunuu B 4YenoOBEYECKUW KamuTal Mpeanpustus : y4ueO.
nocobue / E.H. TonoBanosa, C.A. Jlouan, /I.B. XaBun ; mog o6mr. pea. A.M. AcanueBa. — M. :
NH®PA-M, 2019. — 88 c. — (Briciiee obpa3zoBanue: bakanaspuar). - ISBN 978-5-16-004754-
6. - Tekct : snmekrpounsiii. - URL: https://znanium.com/read?id=355795 (mata oGparieHus:
29.05.2021). — Pexxum gocTtyma: 1o moAIucKe.

4. JlapuonoB, I'.B. UHHoBamumoHnHoe ¢opmupoBaHre TEHACHUUNH YIpPaBIECHUS
YeJI0BEUSCKUMU pecypcamu [ DNeKTpoHHbIH pecypc] : Monorpadwus / I'. B. JlapuonoB. — MockBa
: I3marenbcko-Topro.ast koprioparus «/lamkos n K°», 2014. — 160 c. - ISBN 978-5-394-02500-
6. - Tekct : snextponnsiii. - URL: https://znanium.com/read?id=48670 (mara oOparieHus:
29.05.2021). — Pexxum gocTtyma: 1o moAIucKe.

0) lonoJiHMTE ILHAA JIATEpaTypa:

1. AyauT ¥ KOHTPOJUIMHT TepcoHaja opraHu3aiuu: Yued. mocodue / Ilox pen. I1.D.
[Inennepa. - 2-€ U3 ., nepepad. u goi. - Mocksa : By3zockuii yuebnuk, 2010. - 262 ¢. ISBN 978-
5-9558-0111-7. - Tekcr : anekTpoHHBIH. - URL:



https://znanium.com/catalog/product/203112 (nara obparuenus: 27.05.2021). — Pexwum nocrymna:
0 TIOJIMTUCKE.

2. banbiackas, H. P. AktyanbHble MPoOIeMbl OpraHU3aIlui TpyAa MepcoHana | yaeoHoe
nocobue / H. P. Banbiackas, JI. M. Paxumosa ; MI'TY. - Maruutoropck : MI'TVY, 2017. - 1
anekTpoH. ont. jguck (CD-ROM). -  3Barm. ¢ turym. odkpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2884.pdf&show=dcatalogues/1/113
4159/2884.pdf&view=true (mara oOGpamienus: 23.05.2021). - Makpooobekr. - TekcT
3JIEKTPOHHBIN. - CBeieHust 1ocTynHbI Takke Ha CD-ROM.

3. Hanununa, E. V. THHOBaIMOHHBIN MEHEDKMEHT B YIIPABJICHUH IIEPCOHAIIOM | YIEOHHK
s 6akanaspoB / E. U. Jlanununa, /1. B. T'opesos, 5. 1. ManukoBa. — 2-¢ u3a. — MOCKBa
W3 natenbcko-Toprosas kopropaius «Jlamkos u K», 2020. - 208 c. - ISBN 978-5-394-03704-7. -
Tekcr : anextponnsiii. - URL: https://znanium.com/catalog/product/1091211 (mxara oGparieHus:
27.05.2021). — Pexxum J10CcTyMA: 1O MOIIMUCKE.

4. KOHCY/IbTUPOBAHUE B YIPABJICHUH YEIOBEUSCKHMHU pecypcaMu | yueOHoe mocodue /
o[ pejl. I-pa conuodn. Hayk, npod. H. W. [aTtamosoit. — Mocksa : UHOPA-M, 2019. — 221 c.
— (Bsicmiee oOpa3oBanme: bakanaBpuar). - ISBN 978-5-16-003824-7. - TekcT : 37eKTpOHHBIH. -
URL.: https://znanium.com/read?id=354366 (mata obpamienus: 29.05.2021). — Pexxum nocryna:
IO TIOJIMTUCKE.

B) MeToanyeckue yKazaHus:

1. Beesenue B crienuaibHOCTh "YpaBieHue nepcoHanom” : yueoHoe mocobue / H. P.
bansinckas, B. M. I'adgyposa, C. B. Kontsakosa, 1. B. Puttep ; MI'TY. - Maraurtoropck : MI'TY,
2016. - 1 onekrpon. ont. guck (CD-ROM). - 3arm. ¢ Turyn. skpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2565.pdf&show=dcatalogues/1/113
0367/2565.pdf&view=true (mara oGpamienus: 23.05.2021). - Makpooobekt. - TekcT
ANEKTPOHHBIN. - CBefieHus AocTynHbl Takxke Ha CD-ROM.

2. Konrsikoma, C. B. Orerka u aTTecTtaliyst IepcoHaa : yueOHO-MeTOoArnuecKoe mocooue /
C. B. KontsikoBa, T. B. Maitoposa ; MI'TY. - Maruutoropck : MI'TVY, 2017. - 1 snekTpoH. onrt.
JICK (CD-ROM). - 3ar. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3065.pdf&show=dcatalogues/1/113
5094/3065.pdf&view=true (mara oOpamenus: 23.05.2021). - Makpooosekt. - Tekcr
3NIEKTPOHHBIN. - CBefieHus 1ocTynHbl Takke Ha CD-ROM.
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MarepuanbHO-TEXHHUECKOE 00eCIIeUeHUE JUCIUTUINHBI BKITFOUACT:

YuebOusie AyAUTOPUN IJId IMPOBCACHUA 3aHSATUN JICKOUOHHOI'O TUIIA: MyJII)TI/IMeI[I/If/'IHI)IC
Cpe/CTBa XpaHEHHUSI, TIEpEIavyy U TIPEACTABICHUS HH(OPMAIIHH.

VY4eOHble ayTUTOPUU JUUIsl IPOBEJICHUS PAKTUYECKUX 3aHATUMN, 3aHATHH CEMHUHApCKOI0
THUIIA, TPYIOBBIX U MHIMBUIYAIbHBIX KOHCYJIBTAIMH, TEKYIIET0 KOHTPOJS M MPOMEKYTOUHOU
aTTeCTAllMU: MYJIbTUMEIMIHBIC CPEICTBA XPAHEHUS, IEpeAayl ¥ PeCTaBICHNS HH(OpMaIIH.

[TomerneHus U1t CAMOCTOSATENBHOM paObOThl 00yUaIOIIUXCSI: TIEPCOHAIBHBIC KOMITBIOTEPBI
¢ makerom MS Office, Beixogom B IHTEpHET 1 C JIOCTYIOM B 3JICKTPOHHYIO HH()OPMAIMOHHO-
00pa3oBaTeNbHYIO CPEY YHUBEPCUTETA.

[lomemienuss 1 XpaHeHUss M NOPOPUIAKTHUECKOTO OOCIY)KHBAaHUS y4yeOHOIo
000py/lOBaHUs: CTEIUIAKU AN XpPaHEHHUsS y4eOHO-METOJUYECKON JOKYMEHTAllUH, y4eOHOTO
000pyI0BaHUS ¥ Y4€OHO-HATJIAIHBIX TTOCOOUH.



[Ipunoxenue 1

6 YueOHO-MeTOqMYECKOE 0O0ecTIeYeHHe CAMOCTOATELHOM padoThl 00y4Yarommxcst

[To aucuumiae «YpaBieHHe YeT0BEYECKUMH PECypCcaMm» MPEIyCMOTPEHA ay JUTOPHAS U
BHEAYAUTOPHAS CAMOCTOSITENIbHAs paboTa 00yJaromuXcs.

AynuTopHas —caMOCTOsITelbHass padoTa CTYISHTOB Ha IPAKTUYECKUX  3aHSATHSX
OCYIIECTBIISCTCS [10]] KOHTPOJIEM IPETIOIaBaTelis B BUC CEMUHAPA, A TAKIKE B BUJIC BHIIIOJTHCHHS
YIPaXHEHUH, KOTOPBIE ONpeIessieT MPEeroiaBaTelib Uil CTYICHTA.

BueaynuropHas camocrosTenbHas paboTa OOYyYarOIIMXCS OCYHIECTBISIETCS B BHIC
U3y4CHHS JINTEPATYPHI II0 COOTBETCTBYIOLIEMY pa3zeiy ¢ MpopabOTKON MaTepuaia.

Hepeqem, BOIIPOCOB VI IMOATOTOBKH K CCMHHAPCKUM 3aHATUAM

1. Paznen  MeTo10/I0THYECKHUE OCHOBBI JTUCLUIUIMHBI «YIIPABJIEHUE YEJIOBEUECKUMHU
pecypcammu»

1.1. Tema «llepcoHan kak OOBEKT yHmpaBlIeHUS, €O POJIb B YINPABICHUH PaJUKaIbHBIMU
U3MEHEHUAMM»: KJIacCU(pUKalMs IMokazatenedl, onblT U pexkoMmenaauuu OOH, poccuiickas
NpaKkTUKa ydeTa MoKasaTtesiel, OaimaHc JOXOI0B U PACXOI0B HACENEHHs, CTPYKTypa J0XOJ0B U
pacxo/I0B, CTPYKTYpa HaceJleHHsl 110 YPOBHIO JI0XO/I0B, BBISBICHUS AMHAMUKHU TOKa3zarens (eif)
ypoBHS kHU3HU B Poccun u 3a pyOexoM, MOHSATHE MPOKUTOYHOTO MUHUMYMa M OIpPEIEIECHUE
nopsiika ero (opMupoBaHMs, TUHAMUKA IOKa3aTels MPOKUTOYHOIO MUHMMYMa, IPOrpamMMbl
MOBBILICHUS YPOBHS KU3HU HACEJIECHUS.

1.2. Tema «YmnpaBieHue 4el0BEYECKUMHU PeCypcamMu: LIEIH, 3aJa4u, IPUHIUIIbI, QYHKIIUH,
METO/BI, ABOJIONUS IOAXO0J0B»: TpaHchopmanus TepmuHa «YUYP», yuensie B oOnactu
YIPaBJIEHUS 4EJI0OBEYECKMMH PECypCaMy, KOHLEIMY YIIPABIECHUS YEJIIOBEYECKUMH PECYpCcaMu U
W3MEHEHUE POJIM YeloBeKa B opranu3auuu, Imkosia @. Teinopa, pons I'. [NanTa, mkona A.
@aiiosns, mkona @. I'epudepra, mkona P. Akodda (mpeacraButesnn KOJINYECTBEHHON IIKOJbI),
MIEPCIEKTUBBI pa3BUTHUsA HanpasieHus Y YP.

2. Paznen «MHCTpyMEHTBHI OIEPATUBHOIO YIPABIEHUS YEIOBEUECKUMH pECypcamu
OpraHu3aLmn»

2.1. Tema «Pa3Butne, 00yueHue, NepenoaAroToBKa 1 nepeodyueHnue, TPEHUHT, yIIpaBiIeHre
Kapbepoil»: MOHATHME HaiiMa M oTOOpa MepcoHaja, MapKeTHUHI IepcoHala, Kiaccudukanus
MCTOYHUKOB NPUBJIEUEHUS MEPCOHANA, JOCTOMHCTBA M HEJOCTAaTKU MCTOYHHMKOB, ONpEeseHHe
3aTpaT NpU HCHOJIB30BAHUU PA3IMYHBIX HCTOYHHUKOB, XapaKTepUCTHKa (HOpM NpHUBIECYEHHUS
nepcoHasa, CTPYKTypa UCTOUYHUKOB MepcoHana B Poccum u Apyrux crpaHax, OleHKa KauecTBa
HaOpaHHBIX PaOOTHHUKOB.

2.2. Tema «IInanupoBanue, Habop, 0TOOpP, opueHTaIMsa. MapKeTHHT nepcoHasna, TPyI0BOM
NOTEHIMA paOOTHHUKA»: 3Talbl HOJ00pa U OLIEHKH NPETEHACHTOB, TPEOOBaHUs, IPEIbsBIIEMbIE
K pe3ioMme, pa3paboTka TpeOOBaHWUN K KaHIWJATaM, COCTaBJICHUE IIJIaHA MPOBEACHUS
cobecelOBaHUs, OSTHKA JIEJIOBOTO COOECEOBAHUS, HMHCTPYMEHTBHl OLIEHKH NPETeHJICHTOB
(commorpamMma,  TECTUpPOBAHHWE, HWHTEPBBIOMPOBAaHWE, IMPOBEPKAa  HABBIKOB, IPOBEpPKa
PEKOMEH/IaTENIbHBIX MUCEM, CTPYKTYPUPOBaHHOE U c1abo(opMann30BaHHOE TUArHOCTUPOBAHHE
U Jp.), OLUEHKHU NMPOPECCHOHAIBHBIX U JIMYHOCTHBIX KadecTB (rpadosorusi, ICHUXOJIOrHYECKOe
TECTUPOBAHUE.

2.3. Tema «Opranmsaius paObOTHl C TEPCOHAIIOM: KaJpPOBbIE TEXHOJOTHHU, TMPHUHSATHE
KaJpOBBIX PELICHUI»: MOHATHE Kaphepbl, MPUHIMIBI U (QOPMBI IUIAHUPOBAHUS Kaphephl,
Kapbeporpamma, Kjiaccu(uKaluyd BUAOB Kapbepbl: HECHEIHalu3UpOBaHHAs Kapbepa, Kapbepa
BHYTPUOpPraHM3al[MOHHAs, MEXOpraHMW3allMOHHas Kapbepa, CIEHUaIM3UpOBaHHAs Kapbepa,
CKpBITasi Kapbepa, BepTUKaJIbHas Kapbepa, TOpPHU3OHTajJbHAas Kapbepa, aHaiu3 mpodiem
IPOJIBIKEHUS 110 KapbepHOIl JIECTHHUIIE, YIpaBIeHUE Kapbepol U moBblieHHe 3()(HEKTUBHOCTH
TpyAaro



2.4 Tema «MoTuBanusi nepcoHajla»: TEOPETUUECKUE OCHOBbI MOTHBAIMH, COOTHOILEHUE
MOHATUN MOTHUBALlMM, MOTMBOB M CTUMYJIOB, OTpUIATENIbHAsE MoTHBauus teopus A. Macnoy,
teopust K. Anbpnepdepa, teopust . I'epubdepra, reopus 1. Mak-Knenanna, reopus JI. IToprepa —
9. Jloynepa, Teopus K. JleBuna, Teopust B. Bpyma, pons Y. bepHapaa B cTaHOBIECHUM TEOPUHU
MOTHUBAllUM NEPCOHAJIa OpraHU3allMM, [AWUCIO3UMLUOHHAs U arTuTiogHas Moxaenu (AT
3apaBombiciioB, B.A. fAnos, I'.B. Ominoprt u np.

2.5 Tema «Apanranus COTpYAHUKOBY»: KOHIETHUS 3((HEKTUBHOCTH TPy/ia IepcoHaa, Hejn
OLICHKH, YCJIOBUSI MOBBIMICHUS 3PPEKTUBHOCTH TpyJa, Kputepuu 3(PpPeKTUBHOCTU MEpCOoHAa,
TPyNIbl  TIOKa3aTelneld OICHKH 5JKOHOMUYECKOH d((EKTUBHOCTH TpyJa, OLEHKa Tpynaa
COTPYAHUKOB DPa3IU4YHOrO YPOBHS, METOJbl SKOHOMHUYECKOW OIIEHKH Tpyaa, marpuuna MBO,
pa3paboTka cranaaptoB dddexkruBHocTH U KPI, oneHka 3¢ pexkTHBHOCTH | oIIiaTa TPyAa, OMBIT
U TPYIHOCTH KOMITAaHUHW TIPU MIPOBEICHUH OLEHKU AP (HEKTUBHOCTH TPYIa COTPYIHUKOB.

3. Pazgen « AHCTpYMEHTBI MEAKIIMYHOCTHBIX OTHOIICHUM B KOJJIEKTUBEY

3.1 Tema «KoH(GAUKTE B opranu3anum»: Kiaccu@urkanus 1 GyHKIUN KOH(PIUKTOB, POJIU
YYaCTHUKOB KOH(IMKTA, MPUYUHBI BO3SHUKHOBEHHS KOH(IINKTA, IPOIECC Pa3BUTUSI KOHDIHMKTA,
MPEBEHTUBHBIE  METOABI  pEIIeHUs  KOH(IUKTOB, AaKTHUBHBIE  METOAbI,  YIpaBleHUE
BHYTPHWJIMYHOCTHBIM KOH()JIMKTOM, THIIBI IOBECHUS B KOH(pIMKTaX, MH)OpMAaIMOHHBIC MOIETN
KOH(DIMKTHOW CUTYaIlUH, IOCIEICTBUS HEPA3pEIEHHBIX KOH(DINKTOB, MOHATHE HHHOBAIIMOHHBIX
KOH(JIMKTOB, KOH(PIIUKTHI B ceMbe U 3()(HEeKTUBHOCTD Tpy1a pabOTHHKA

3.2. Tema «BbicBOOOXKI€HNE, OLIEHKA JESTEIILHOCTH, COMPOTUBIICHUE TIEPCOHATIAN:

ompeneneHue (GoHma pabodero BpeMEHH, CTPYKTypa pabouero BpEeMEHH, METOABI U
MHCTPYMEHTHI aHalIu3a CTPYKTYphI pabouero BpemeHu ((potorpadus padbodero qHs, XpOHOMETPA,
aHanmu3 QYHKOUWA W JIp.), PUHIUIBI TaiiM-MEHEKMEHTa, ONTHMHU3ALUs pabOvYuX IPOILECCOB,
OpPUYMHBL W KIaccu(uKanus TmoTepb padouyero BpemeHu, llokazatenu sddekTuBHOCTH
UCTIOJIB30BAaHUSl TPYIOBBIX PECYPCOB, (PaKTOpHAs MOJENb OICHKH HCIOJIb30BaHHUS pabodero
BPEMEHU.

IIpumepsI TeCTOBBIX 3a/1aHUI 110 pa3feaM JMCIHILIMHbI
[.Paznen «MeTogom0ruueckue OCHOBBI JUCHMIUIMHBI «YTIPABICHUE YEJIOBEYECKUMH
pecypcaMm»:
Kakas QyHkuus mMeHemxkMeHTa OTBeYaeT 3a (POPMUPOBAHUE U OLIEHKY 3(PPEKTUBHOCTU
KOMMYHHKAIMI B KOMITaHUN?
Kto sBnsercs mnosyyarenem yhnpaBisSIOMIMX BO3JACUCTBUNA B CHCTEME YIIPABICHUSA
KOMITaHUEN
Kakasg monens ynpaBieHusi XapakTepHa Uil BBICOKOM CKOPOCTH M3MEHEHUN Cpelbl U
HU3KOW IIPEJICKa3yeMOCTH CpeNbI?
B 50-70rr. 20 Beka aeiicTByrolas mapaaurMa B 00JIaCTH YIPAaBJIECHUS Y€IOBEYECKUMU
pecypcamu (popMyIupoBanach CIeAYIOIMINUM 00pazoM:
Urto HE otHOocuTCcs K (hakTOpaM, ONpENessIFONUM OCOOCHHOCTH MOJIENH YIPABJICHHS
NIEPCOHAJIOM Ha MPEANIPUATHH?
3aKIIFOUYNTEIBHBIM 3TANOM HUKIJIA YIPABICHUS YEJIOBEYECKUMU PECYPCAMU SBIISICTCA:
Jns xakoil ¢Quimocoduu yrpaBlieHHs YEIOBEUECKUMH pECcypcaMu XapaKTepHa ee
3aBHCUMOCTH OT ()OpPMbI COOCTBEHHOCTH MPEATPUATHS:
2. Paznen «IHCTpyMEHTBI ONIEPAaTUBHOTO YIPABIEHUS MEPCOHATIOM OpPraHU3aLun»:
K sxonommueckum merogam HE otHOCHTCS
Kakas mnpounenypa HaxoauTcs MeXAy JSTallaMd «TECTUPOBAHUE» U  «IIPOBEpPKa
peKoMeH1alui» mpoliecca oToopa nepcoHana
OcHOBOI1 6a30BOro NMKIIA 00YUYEHUS TIEpCOHANIa OPTaHU3AINH SBIISETCA:
Tun oOydeHus, KOTOPBI BKIIOYAET ABa Win Oojee pediekca, BEIpaOOTaHHBIX METOJI0M
«CTUMYJI — pEaKLIMsh» Ha3bIBACTCA:
00y4eHHEe «CTUMYII — peaKLIHsD)
Yro HE oTHOCHTCS K MOTHBHpYIOIIUM (akTopam uepapxuu notpednocrei @. 'epudepra



K kakomy BHIYy CTHMYIUpPOBaHUS OTHOCUTCS NpEIOCTaBlieHHE CBOOOAHOrO rpaduka
paboTHI

Kakas cucrema omuaTel Tpyna OPUMEHSETCS Uil TOJACOOHOTO (BCIOMOTATEIHHOIO)
nepconana’?

3. Pazgen « AHCTpYMEHTBI MEAKIIMUHOCTHBIX OTHOIIEHUN B KOJIJICKTHUBEY:

Kakas ¢pyHkuust oTBe4aeT 3a u3y4eHrue CKOPOCTH KOH(IMKTA U CTaIui €ro pa3BUTUS

[TpenkoH(IUKTHAS CUTYAIUS — 3TO:

[Tpenynpexnenre KOHGIUKTA NPEACTABIISAET COOOIA:

Uro npencrasisier co0oit aBTopuTeT?

Pa3pbIB OTHOLIEHMI KaK 3HAK [TPOTECTA MPOTUB MOBEACHUS ONIIOHEHTA HAa3bIBACTCS:

BeryruieHne KOJUIEKTHBHOTO JIOTOBOpAa WJIM  COTJIANIGHWS B CUIy OT (akTa ux
YBEJOMUTEINBHOW PErUCTPALINHN:

HopmartuBHbIil akT, B KOTOpPOM CGOPMYIUPOBAHBI OCHOBHBIC TPYAOBBIE TpaBa U
00s13aHHOCTH PAOOTHUKOB - ATO:

3avyer TO JAaHHOW JUCHUIUIMHE TPOBOAWTCS B (GOpME YCTHOTO coOeceqoBaHuMs,
BKJIIOUAIOIIEEe OTBET Ha 2 TEOPETUUYECKUX BOIMPOCa U 0OCYX ACHHE OJHOTO JE0BOI0 Keiica.

Iloka3aTesiu U KpUTEPUH OLIECHUBAHUSA 3a4eTa:

— Ha OLEHKY «3a4TeHo» — OOydJaroliuiica JEeMOHCTPUPYET CpEAHHH YpOBEHb
c(hOpMUPOBAHHOCTU KOMIIETCHIIMI: OCHOBHBIC 3HAHMS, YMEHHS OCBOEHBI, HO JOIYCKarOTCS
HE3HAYUTENbHbIE OIIMOKU, HETOUHOCTH, 3aTPYAHEHUS MPU aHATTUTHYECKHUX OIEpalMsX, epeHoce
3HAHUW U YMEHHI Ha HOBbIE, HECTAHAAPTHHIE CUTYAIIHH.

— Ha OLEHKY «He3auTeH0» — OO0ydJaromuiics JeMOHCTpupyeT 3HaHus He Oomee 50%
TEOPETHYECKOr0 MaTepuaia, JOMYCKaeT CYIIECTBEHHbIE OINMOKH, HE MOXET I0Ka3aTh
MHTEJJICKTyaIbHbIe HABBIKU PELICHUS TUIIOBBIX KEHCOB.



IIpuioxenne 2

7 OueHoYHbIE CPeCTBA JJIA POBeIeHNsI IPOMEKYTOYHOM aTTecTAlNU

a) [lnanupyemble pe3yJibTaThbl 00y4YeHHs] U OLEHOYHBbIE CPeACTBA /sl NMPOBeAeHUS
MPOMEKYTOYHOM aTTEeCTALMU:

Crpykr
YPHBIi
JJIEMEH [Inmanupyemsle

T pe3yabTaThl 00yueHUs
KOMIIET
SHIIMU

OneHouyHble CpeaCcTBa

OIIK-20 Cpnocofen yuyacTBOBaTh B Ppa3pal0oTke M peaqu3anuud 00pa3oBaTeJbHBIX
nporpamMm B cdepe cBoeil MpPo(hecCHOHATBLHOMN AeATebHOCTH, HCII0JIb3ysl CIelHATIbHbIE
HAay4YHble 3HAHUS

OIIK- | ®opmupyer [IpuMepHBIii IepedeHb BOIPOCOB K IK3aMEHY:

20.1 CTPYKTYPY [TonsiTHE, BUABI U 3TAIBl Kapbepbl, 3HAYEHUE CAMOOLIEHKH IS
00pa3zoBaTebHOU paboTHUKA U KOJUIEKTHBA
oporpamMmsbl ¢ y4eTOM KOHHCHHI/IH «YIIPaBJICHUC YCTIOBCUCCKUMU pECypCaMud,
0COOCHHOCTEIH ce | 00BEKT, Lienb, MOAXO0IbI
37IeMEHTOR [lonsiTue «ynpasiieHue nepcoHanomy. [lonxonsl u stamnsl,

3HaueHHE YIPaBIEHUEM YEJIOBEUECKUMHU PECYPCAMU
CoumanbHOe NApTHEPCTBO KaK COLUAILHOE YIIPaBIECHHE
4eJI0BEUECKUMH peCypcaMu

Llenu u 3a1a4u, ypOBHH COLMATIBHOTO MMAPTHEPCTBA, 3HAUECHHE
CucreMa 4enoBe4YEeCKUMH peECypcaMu: IOHATUE, OCHOBHBIE
MOJICUCTEMBI, YPOBHH.

[TocTpoeHne opraHM3allMOHHBIX CTPYKTYP YEJIOBEUECKUMHU
pecypcami.

Turel opraHn3anMOHHBIX CTPYKTYP HPEATIPUATHUS.

Heunu, 3anaun 1 QyHKIUM yIIpaBIeHUS EPCOHATIOM
ITpuHIMIIBI TOCTPOEHHSI CUCTEMBI YITPABICHUS YE€JI0BEYECKUMU
pecypcamu. PeIHOUHBIE TPUHIIUIIBI

YIIPaBJIEHUs YEeJIOBEUECKHUMHU pECypcaMu

MeTob! yIpaBiIeHUS YETOBEUECKUMU PECYPCaMHU:
aJIMUHUCTPATUBHbIE, SKOHOMUYECKHE U COLUAIBHO-
MICUXOJIOTHYECKHE, UX B3aUMOCBS3b U 3HAUEHHE.

OIIK- |IIpumenser IIpuMepHBIii 1€JI0BOM KEHC: HA OCHOBE OIUCAHUs J1€JI0BOTO
20.2 MOJIy4YE€HHbIE HAyYHbIE | Keiica  BBIMOJHUTH  pa3pabOTKy  KPUTEPUEB  OLIEHKHU
3HAHUA npu [ 3¢ppekTUBHOCTH NCIIOIB30BAHNUS YETOBEYECKHX PECYPCOB HA
pa3zpaboTke NpeAnpur, BBISIBUTH PHUCKH, a TaKXke pa3padoTaTh
00pa30BaTEeNbHBIX MEPOIPUATHS 1O MX CHWKEHMIO M MEPCIEKTUBHOMY
porpamm MOBBIIEHUIO A3PPEKTUBHOCTH
Hosazarean Kpurepun
KomiecTBenmme MpousBOMTENEHOCTE TPyAa. Ofbed NPOALK B INTYEAY, KHA0-

MOEAIETENH Ipamsay i T. 0 Ofken npogss g pyionay (eapyaga). Konnsecrao
IJL_}‘]IU_JU'ILLHHEI.‘E JAOEYMCHTORB. Konm=ecTen  SOKNEHCHHBD. ZOM0-
BOPOB. Konuec TEo OTEIHKEOB HA peEmaMy.

Kauecteo pabote Kommsectso ownbor (nph nesarasins Gysur. 3anoaHeHns GnHKos,
BEIOMOCTER W ApyTHx pokysentos). Ypoeens Opaka, sauecrao
npoaykumn (yenyr). Koomuecrso  sanod  wmm npetémini oo
cropoii norpedarencil. CToMMOCTL HERIMECTREHHD BREITHUTHEHHOR
MM HenpaiErei pabors (Gpaka).

Hugrrnyansnnie TMwsanie gasectsn  (oDMHTENRHOCTE,  IMONHOHATLIAN  yeToR-

OCODCHHOCTH pa- HYHEOCTE, JIHMHOCTHAR SPCIOCTE M ap.). OcofeHHOCTH ]Tlﬂal.'l“ic:'\':l

OTHHER NOBCICHHA (HCUHTUIHEL, NOMOIE COTPYTHHEIM, PUGOTE ¢ KITHCH-

TaMi M Ip.. AenoBsie ERHCCTEL | HHHIHATHBHOCTE, OTECTCTECH-
HOCTE, COMUCTORTE/ BHOCTE H .'|.|‘.]




CtpykT

YPHBIi
3J€MEH [Inanupyemsle
O1ieHOYHBIE Cpe/ICTBa
T pe3ynbTaThl 00y4YCHUS
KOMIIET
SHUIUU

IIpuMepHBIi 1€710BOM KEHC: Ha OCHOBE ONMCAHUS ACIIOBOIO
keiica BbIMOMHATE SWOT-ananu3 cucremsl yIpaBiieHHS
YeJI0BEYECKUMHU pecypcamMu NpeAnpusTUs

MOAOXMTEALHLIE CTOPOHBI OTPHUATEALHBIE CTOPOHI

CHAbHBIE CTOPOHBI (Strength) S Crabbie CTOpOHS! {&ler@hw

Tlepen3GuTok HHEGOPMAINTA HA caliTe
Brewnme [l _ . Henoriumas cIpyKTypa caitra
$aKTopbl - - - Hey/100Has HARNTAINE N0 CARTY
o HexekTuBHA TOKCK HHGOPMALIH 110
caiiry

OwHGKIL NP} MEPeXofe IO CCHUTKAM HA
pavIEnH BHYTPH calfta

¥Yrpoasl (Threat)

BHyTpeHHHe
daKTophi




