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JIucT akTyanu3anuu pabouyeil mporpaMmbl

Pabouast mporpamMmMa nepecMoTpeHa, 06Cy>KzieHa U oio0peHa ziyist peanu3aiuu B 2022 - 2023
yueOHOM roly Ha 3acejaHuu Kadeapel MeHepKMeHTa

[IpoTokon ot ___ 20 . No
3aB. Kadepoii [.b. CumakoB

Pabouast mporpamMmMa repecMoOTpeHa, 00Cy>kzieHa U oflobpeHa it peanu3aiyu B 2023 - 2024
yueOHOM rojly Ha 3acejaHnu Kadeapsl MeHeKMeHTa

[Ipotokon ot ___ 20 1. No
3aB. Kadespoi I.b. Cumakos

Pabouasi mporpamma nepecMoTpeHa, 00Cy»xieHa U ofjo0peHa i peanu3anuu B 2024 - 2025
yueOHOM rofly Ha 3aceaHnu Kadeapel MeHepKMeHTa

[IpoTokon ot ___ 20 . No
3aB. Kadepoii [.B. CumakoB

Pabouast mporpamMmMa niepecMoTpeHa, 06cy>kzieHa u ofobpeHa Ayisi peanu3auuu B 2025 - 2026
yueOHOM ro/ly Ha 3aceZlaHu Kadeapbl MeHemKMeHTa

IIpoTokon ot ___ 20 1. No
3aB. Kadepoii [.b. CumakoB




1 Ilesi1 ocBoOeHMsI JUCIIUIIIUHBI (MOAYJIS)

OBJIaJileHe CTyZieHTaMU KOMILIeKCa TeOpeTUUeCKUX 3HaAaHUM U TIPAaKTUUeCKUX HaBLIKOB B
o0/slacTM  TIPUHSTUS ~ YIIpaB/ieHUECKWX  pelleHWM, CBsi3aHHbIX C  TPOU3BOJCTBEHHOU
JesITe/TbHOCTBIO TIPEATIPUSTHHN, CIIOCOOHOCTh MCIT0/Ib30BaTh OCHOBBI SKOHOMWYECKUX 3HAaHWM B
pa3MUHBIX cdepax JedTeNbHOCTH, OpraHW30BbIBaTb paboOTy MajbiX  KOJUIEKTUBOB
WCIIOJTHUTEJIeH, aHa/TM3UPOBaTh Pe3y/bTaThl [|eATe/TbHOCTU MPOX3BOCTBEHHBIX MOApa3ie/eHnl;
TOJTOTaB/IMBaTh HWCXOJHble JlaHHble [ Bbibopa U 00OCHOBAaHUSI TeXHUYECKUX U
OPraHMU3alIMOHHO-3KOHOMUUECKUX pellleHni

2 MecTo JUCIUIUTHHBI (MOAy/Is1) B CTPYKTYpe 00pa3oBaTe/IbHON MPOrpaMMbI

MuctmriiHa TTpor3BoACTBeHHBINH MeHEePKMEHT BXOJUT B 00s13aTe/IbyI0 YacTh yueOHOro
TJIaHa 00pa30BaTeIbHOM MPOTrpaMMBl.

Ins  W3ydyeHUss  AWCLUMIUVIMHBI  HeoOXOAWMBbI  3HaHWS  (YMeHUs,  B/aJieHUs),
c(hOpMUPOBAHHbBIE B pe3y/IbTaTe U3YUeHUs AUCLIUIIINH/ TIPAKTHK:

YuebOHas-TexHOIOrMYecKasi (KOHCTPYKTOPCKO-TEXHOJ/IOTHUeCKast) MPAKTUKA

ODKOHOMMKA

3HaHus (yMeHUsi, BaJieHus1), TIOlydeHHble TIPYU U3yUeHWU JaHHOM AWCLUIUIUHBI OyAyT
HE0OXOIUMBI /ST U3YUeHUSsT TUCLIUTIIMH/TIPAKTHK:

BrImosTHeHHe 1 3allUTa BBIMTYCKHOM KBaTU(PUKAITMOHHOM PaboThl

[ToaroToBKa K c/laue U ciaua rocyZapCTBEHHOr0 SK3aMeHa

3 Komnerennun o0yuaromgerocs, ¢popMupyembie B pe3y/1bTaTe 0CBOEHHS

AMCIUIUIMHBI (MOAY/If) U I/IAHUPYyeMble pe3y/IbTaThbl 00yueHHus

B pe3ynbTaTe OCBOeHUSI AWUCLUIUIMHBI (MOAy/st) «[Ipou3BO/CTBEHHBI MeHeIKMEeHT»
o0yuJaroIuiics Jo/pKeH 00/1a/1aTh CeyHOIUMHA KOMIETeHI[USIMU:

Kop vnaukaTopa VHauKaTop JOCTWKeHUs] KOMITeTeHL[U1

YK-9 CriocobeH mpuHUMaTh 000CHOBAHHBbIE SKOHOMHUUECKHe pellleHHsI B Pa3/IMyHbIX 00/1acTsiX
JKU3HeeITeJIbHOCTU

YK-9.1 IToHMMaeT 3KOHOMHUYeCKUe 3dKOHBI, KaTeropruu U NpUHLUIIbI, BO3MO>XHOCTH
HX WCII0/Ib30BAHUA B PA3/TMYHBIX obmacTax JKU3HeAeATe/IbHOCTU

YK-9.2 I/ICHOJ'II:BYET SKOHOMHWYECKHWE 3HaHUA [OJid [PUHATHUA 000CHOBaHHBIX
SKOHOMHUYECKHUX DeLHEHI/Iﬁ B PA3/IMUHBIX 00/1aCcTIX JKH3HeJedaTe/IbHOCTHU

OITK-9 CriocobeH y4acTBOBATh B MAPKETUHIOBBIX MCC/IeJOBAHUSIX TOBAPHBIX PHIHKOB

OIIK-9.1 OcytecTBisieT cOop U aHa/MM3 UHPOPMALIMK 7S UCC/IeIOBaHUS TOBAPHBIX
DbIHKOB

OIIK-9.2 [lpumensier  3HaHus B 0o0saCTM  MapKeTWHra [y pelleHust
TIDOU3BO/ICTBEHHBIX 3a/1a4

OIIK-9.3 AHanusupyeT pe3y/bTaTbl MapKeTHMHTOBBIX HWCCA€I0OBaHUM TOBAapHBIX

PBLIHKOB J/151 TTOBBILIeHUs 3b(MeKTUBHOCTHA paboThl IpeANpUATUS
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4. CTpyKTYypa, 006éM U co/iepKaHue JUCHUIUTHHBI (MOAYJIs)
OO0111ast TPy10eMKOCTh JUCLIUTIMHBI COCTaB/IsAeT 3 3aueTHbIX eAuHUI] 108 akazi. 4acoB, B TOM UKCIIE:
— KOHTaKTHasi paboTa — 37 aka/]. YacoB:

— ayauTopHas — 36 aka/. 4acos;

— BHeayUTOpHas — 1 aka/i. yacos;
— camocTosiTe/lbHast paboTa — 71 aka/|. yacos;

— B hopMe TpaKTUUeCKOM MoAroToBKU — 0 akaj,. vac;

dopma aTTecTaryu - 3a4eT C OL{eHKOU

MOZITOTOBKA K
YCTHOMY OIIPOCY

AynuTopHas 8=
o KOHTaKTHast paboTa E a dopma TeKyIIero
Pazpnen/ Tema Q (s axap, vacax) E 2 Ba o KOHTPOJIA Kon
I A— s g O | caMOCTOATeNbHOM | - yCrieBaeMocTH 1 KoMIeTeHL 1
O g £ paboTsI TIPOMEXXYTOYHOM
Tex. nab. | mpaxr. ERe aTTecTaryH
3aH. 3aH. [ O &
1. OcHOBBI TpOW3BOJCTBEHHOIO
MeHe/PKMeHTa
CaMOCTOsITe/IbHOe
u3yueHure yueOHOM OIIK-9.1,
1.1 TeopeTuueckue OCHOBBI .
HPOM3EOACTEEHHOTO - ’ 111 10 JIUTepaTyphl; TeCTI/IpuOBaHI/Ie, OI1K-9.2,
MeHE/pKMeHTa pabora c YCTHBIN OMpocC OIIK-9.3, YK-
3/1EKTPOHHBIMU 9.1, YK-9.2
O6ubmMoTeKamMu
Wtoro no paspeny 2 1/11 10
2. IlnaHvpoBaHMe, oOpraHusals u
yIpaB/ieHue TIPOM3BO/ICTBEHHBIM
TIpeArpUsITHEM
7
CaMOCTOsITe/IbHOe
u3yueHHe yaeOHOH
JIUTepaTyphl; OI1K-9.1,
2.1 Crpareruueckoe, TeKyllee 2 11U 10 paboTa c VeTHBIiA ompoc OI1K-9.2,
Y OllepaTHMBHOE IJIaHKPOBaHUe. 3/IEKTPOHHBIMU OIIK-9.3, YK-
oubMoTeKaMu 9.1, YK-9.2
T0/ITOTOBKA K
YCTHOMY OITIPOCY
2.2 OpraHu3sanyoHHas 2 1/0,51 | 10 | camocrosiTenbHOe | YCTHBIN OIPOC, TECT OIIK-9.1,
CTPYKTYypa NpeAIpusiTUs n3yueHue yuebHOH OIIK-9.2,
JIUTepaTypsl; OIIK-9.3, YK-
pabota c 9.1, YK-9.2
3/1eKTPOHHBIMHU
O6ubmmoTeKamMu
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CaMOCTOSITe/IbHOE
n3yyeHHe yueOHOH

JIUTepaTyphbl; OIIK-9.1,
2.3 Opranuzanust paboTa c . OIIK-9.2,
MPOU3BOJCTBEHHBIX TTPOLIECCOB 2 1 10 3/1IEKTPOHHBIMU YCTHBIH Opoc OIIK-9.3, YK-
OoubroTeKaMu 9.1, YK-9.2
TIO/JITOTOBKA K
YCTHOMY OIIpOCY
CaMOCTOsITe/IbHOe
n3yyeHHe yueOHON
24 Opranu3zanys u /TATEPATYPBI, YcTHBIN ompoc, OIIK-9.1,
MJIaHUPOBaHKe OIlIaThl TPyZa 2 2/11 6 pabora ¢ ayUTOpHast OINK-9.2,
Y MOTUBALMU TepCcoHana S/CKTPOHHBIMH KOHTpOJIbHast paboTta OIIK-9.3, YK-
OoubroTeKaMu 9.1, YK-9.2
TIO/JITOTOBKA K
YCTHOMY OIIPOCY
CaMOCTOsITe/IbHOe
n3yyeHHe yueOHOU
JIUTepaTyphbl; YeTHBIi ompoc, OIIK-9.1,
paboTa c OIIK-9.2,
2.5 Lean-meHe[p)kKMeHT 4 8/11 SMEKTPOHHBIMG ayUTOpHas OMK-9.3. VK-
Gubmiotekamu | On PO/IPHAA patora 9.1, YK-9.2
TIO/JIrOTOBKA K
YCTHOMY OIIPOCY
Wroro no paspeny 12 13/3,51| 36
3. MeTojpl OIIEHKH 3KOHOMUYECKOU
3¢ deKTUBHOCTH  OpraHU3alMOHHO-
TeXHUYECKUX peIIeHui
CaMOCTOSITeTbHOe
u3yueHure yueOHOM
3.1 Metopel OLIeHKH! )
5KOHOMMYECKOH JIATEPATYPET, YcTHsI onpoc, OIK-9.1,
3¢ deKTUBHOCTH 4 4/0,91 | 25 pabora c ayJuUTOpHast OIK-9.2,
OpraHU3alMOHHO-TeXHUUECKHUX , SMCKTPOHHBIMM | o ag paGora| OTK9:3, YK-
P A Oub/IMoTeKaMU p p 9.1, YK-9.2
pereHuiH
TIOATOTOBKA K
YCTHOMY OIIpOCY
Wroro mo pasfeny 4 4/0,94 | 25
Wroro 3a cemecTp 18 18/5,411] 71 330
Wtoro no AuCHMIIMHE 18 181//15 4 71 3aUeT C OI[eHKOU
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5 Obpa3oBare/bHbIe TEXHOJIOTHU

N3yuenne aucuuIuivHel «IIpou3BOJCTBEHHBI MeHe[)KMeHT» IpeJio/iaraer He TOIbKO
3allOMMHaHWe U TOHMMaHWe, HO W aHa/lu3, CUHTe3, pedieKcuio, (OpMUPYEeT YHUBepCa/bHbIE
YMEHHS M HaBBbIKM, SIB/SIOLMECS OCHOBOW CTaHOB/eHWs MpodeccroHana. OJHAKO TO/IBKO
CpeACTBa JUCLUTUTMHBI HeZOCTaTOYHBI 171 (HOPMUPOBAHMUS KJTFOUEBBIX KOMIIeTeHLIUH Oy1y1iero
BBIITyCKHUKA.

[nsa peanu3aliu KOMIIETEHTHOCTHOTO TIOAXOZA TIpejjaraeTcsi WHTerpupoBaTh B
yueOHBIl TpoLjecC MHTePaKTHUBHbIe 0Opa3oBaTebHbIe TEXHOJIOTHH, BK/IIOUasi UH(OPMaLIOHHbIe
Y KOMMYHHUKaloHHble TexHosioruu (MIKT), ripu ocyliijecTB/ieHUH pa3MuHbIX BUAOB yueOHOM
paboTsr:

- MeJjaroruuecKyro TeXHOIOTHU «Pa3BUTHe KPUTUUECKOTO MBILIIeHUs] yepe3 uTeHUe U
nicbMo (PKMUIT)»;

- yueOHY0 JUCKYCCHIO;

- JJIeKTpOHHBIE cpeAcTBa 0OyueHWsi (C/1aiifi-leKLM, 37€KTPOHHBIE TPeHaXKephbl,
KOMIIbIOTEPHBIE TECThI);

- IMCTaHLIMOHHBIe (CeTeBble) TEXHOIOTHH.

TexHosiorust PKMUII siBisieTcsi MHTErPUPOBAHHOM TEXHOJIOTHEH, BKIIIOYAOIIel B ceOst
pa3-MYHbIe MHTepaKTUBHbBIE IPUEMbI ¥ CTPaTeruu 00yueHusi, CTUMYJ/TMPYIOLIe MbICTUTE/IEHYIO
JlesITe/IbHOCTb CTY/IeHTOB. TeXHO/I0rus HOCUT yHUBepCalbHbIN XapakTep, XOPOLLOo a/jlalTUPyeTCs
Cc pApyrumMu 00pa3oBaTe/ibHBIMM TeXHO/MOTHsMH W (opmamy oOyueHHsST U MOXKET OBITh
WCII0/Ib30BaHa [IJIl peayM3alldi Pa3/MuHbIX BU/IOB yueOHBIX 3aHATHH U (GopM oOyueHws,
BKJItOYas AUCTaHLIMOHHYO.

[lpy peanu3alM JIEKLMOHHBIX 3aHATAM T[pejJjiaraeTcsi WCIOIb30BaTh Hapsay C
TPaZULIMOHHON JieKLvel cTpateruu «I1poJBuHyTas JeKLUsi», «3Hal0 - X04y y3HaTb - y3Ha/l» B
JIEKIUOHHON (opme, «BopToBOM >KypHa/m», «3ur3ar» - cTpaTeruu TexHojoruu PKMUIL.
OtmunTebHON 0COOEHHOCTBIO YUeOHBIX 3aHATHI C WCTMOIb30BaHWEM CTPATeryuil TeXHOJIOTUH
PKMUII sBnsercsd ux Tpexcrajuesas CTPYKTypa, peaausyrolas CXeMy «BbI30B — OCMBIC/IEHHE —
pediexcusi». Ha Kaxol cTaguy npeArnoiaraeTcs JOCTHKeHUe CeYOLUX Liesei:

CTaJusi «BbI30B» MO3BOJISIET:

- aKTya/JM3UpOBaTh U 000OIIUTE UMEIOILMeCs] Y CTYJieHTa 3HaHUs 110 JaHHOU TeMe WU
nipobsieme,

- BbI3BaTh YCTOWYMBBIA MHTEpeC K W3yuaeMoi TeMe, MOTHBHUPOBAaTb O0YyYaroIerocs K
T0-/TyYeHUI0 HOBOM MH(OpMaLvy,

- OOy JUTh CTyZIeHTa K aKTUBHOW ayJUTOPHOW U BHeayJUTOPHOU paborTe;

CTafiyisl «OCMBIC/IEHUE» TIPe/TIo/iaraeT:

- II0JTyyeHre HOBOW MH(OpMaLuy,

- IePBUYHOE ee OCMBbIC/IeHHe,

- COOTHeCeHHe I0TyYeHHOU MH(POPMaLIMK C y)Ke UMeIIIMMUCS 3HaHUSIMUY;

cTagus «pedekcrsi» obecrieurBaeT

- 1[eJIOCTHOE OCMBIC/IeHHe, 0060011ieHre ToTyueHHON HH(OopMaluH,

- IPUCBOEHKE HOBOI'O 3HaHMSI, HOBOU MH()OpPMaLlMH CTYZeHTOM,

- (opmMupoBaHHe y KaK[OTO CTyJeHTa COOCTBEHHOIO OTHOLIEHUS K H3y4aeMOMY
MaTepHa-jy.

Kak TpaZMLIMOHHBbIe, TaK U JeKLIMM MHHOBALJMOHHOI'O XapakTepa MOTYT CONPOBOXKJATbCs
KOMIBbIOTEPHBIMU C/IalilaMy WM Claifi-neKkuysiMu. OcHOBHOe TpeboBaHMe K CIalfi-eKIud —
npUMeHeHre JuHaMuueckux 3(deKkToB (aHMMUPOBAaHHBIX 00BEKTOB), (YHKIIMOHATBHBIM
Ha3HaueHHWeM KOTODBIX sIBJISIETCS HarysiAHO-00pa3Hoe rpejcTaBieHre MH(GOPMALUH, CII0KHOU
[J1s. TIOHMMaHUsSI U OCMBIC/IEHUs CTyJleHTaMH, a TakkKe MHTeHCU(UKaLus U AvBepcrdrKaus
yuebHOro rporiecca.

[ns  mpoBefeHUsT  KOHTPOJIbHO-JUArHOCTUUECKHMX  MEpPONpUSATUNA  TpejJiaraeTcs
VICTI0JIb30BaTh KOMIbHOTEPHbIE KOHTPOIUPYIOIIME TECTbI, TeCThI /11 CAMOAUarHOCTUKH,
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JIUCTBl CaMOOLIEHKU [/Is1 3KCIIpecC-AUarHOCTUKU (Harpumep, 3((eKTUBHOCTU JEKL[UH, COJlep’KaHusl
JVCLIATI/TUHBI).

Tekylmyii KOHTPOJIb 3HaHWM (PEUTUHI-KOHTPOJIb) OCYILEeCTB/SIETCS B BHJE TeCTUPOBaHUSl WU
BBITTO/THEHUS] MUHHM KOHTPOJTbHBIX PadoT.

CamocrosiTenbHasi paboTa CTYJeHTOB MOJKPeIUIsSeTcsl UCTOb30BaHKWeM 3/IeKTPOHHOTO Mocobust
T0 JaHHOM IUCLIUTI/IMHE.

Takum o6pa3oM, TpUMeHeHWe WHTePaKTHBHBIX 00pa3oBaTe/lbHbIX TeXHOJIOTHH TpUjaeT
WHHOBAI[MOHHBIN XapaKTep MPAaKTUYeCKW BCEM BH/laM yueOHBIX 3aHSITHM, BK/IIOUasi JIeKIMOHHEIe. [1pu
3TOM /[leflaeTcsl aKkLieHT Ha pa3BUTHE CaMOCTOSITE/IbHOTO, MPOAYKTHBHOIO MBILLIEHNs], OCHOBAHHOTO Ha
JUAJIOTUUECKUX TUIAKTUUYEeCKUX TMpHeMax, CyObeKTHOM IMo3uruu oOyuarorierocsi B o0pa3oBaTe/lbHOM
nporjecce. Tem cambIM CO3[alOTCsl YCAOBUS [Ji1 peanu3alii KOMIIETEHTHOCTHOTO TMOAXOZAa TNpHU
W3y4YeHUU AUCHUIUINHBI «][IpOM3BOICTBEHHBIA MEHe)KMEHT» .

6 YueOHO-MeTOJuU€eCKOe 00ecrieyeHHe CaMOCTOSATeTbHON PadoThI 00yUarIIMXCs
IIpencraByieHo B ripyuiokeHuu 1.

7 OnieHOYHbIe CpeCTBA AJisl MPOBe/JeHHsI POMEeXYTOUHON aTTecTaliu
[IpencraBrieHbl B PUIOXKEHUH 2.

8 YueOHo-MeTOAMYECKOE M MH(OPMAIHOHHOE 00ecreueHne AUCIUTUTHHBI (MOY /1)

a) OcHoBHa#s iMTeparypa:

1. N3maiinoa, A. C. IIpon3BoACTBeHHbIN MeHePKMEHT : yueOHoe mocobue [a1s By30B] / A. C.
N3maiinoBa, FO. B. JluroBckass ; MarHMTOropckuii roc. TexHuueckut yH-T um. . WM. Hocosa. -
Marunutoropck : MI'TY um. I'. K. Hocosa, 2019. - 1 CD-ROM. - ISBN 978-5-9967-1712-5. - 3arn. ¢
TUTY/L. JKpaHa. - URL : https://magtu.informsystema.ru/uploader/fileUpload?
name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true (mara obpamenus: 14.05.2020). -
Makpoo0ObeKT. - TeKCT : 371eKTpoHHbIN. - CBe/leHHs J0CTYITHBI Takke Ha CD-ROM.

2. CgetoBell, M. C. DKOHOMHKAa M OpraHu3aliys MPOU3BOACTBA : yuebHoe mocobue / M. C.
CgetoBer; ; MI'TY. - Marnutoropck : MI'TY, 2016. - 1 snektpos. ont. guck (CD-ROM). - 3arn. c
TUTY/L JKpaHa. - URL: https://magtu.informsystema.ru/uploader/fileUpload?
name=2552.pdf&show=dcatalogues/1/1130354/2552.pdf&view=true (mara obparrenusi: 14.05.2020). -
MakpooObeKT. - TeKCT : 371eKTpOHHBIM. - CBe/leHus JOCTYITHBI Takke Ha CD-ROM.

0) lono/iHMTe/IbHAA IUTEpaTypa:

1. Matiopoga, T. B. TIpon3Bo/cTBeHHBIN MeHePKMeHT : yuebHoe rocobue / T. B. Matiopoga, O.
C. [Tonomapesa ; MI'TY. - Maruutoropck : MI'TY, 2014. - 1 snektpoH. ont. auck (CD-ROM). - 3arn. ¢
TUTY/L. JKpaHa. - URL: https://magtu.informsystema.ru/uploader/fileUpload?
name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true (mara obparenusi: 14.05.2020). -
Makpoo0ObeKT. - TeKCT : 31eKTpoHHbIN. - CBe/ileHHst J0CTyITHBI Takke Ha CD-ROM.

2. Kymukos, C. B. OpraHu3aijysi Mpor3BO/ICTBA Ha MPEANPUITHSX MaIlIMHOCTPOEHUs : yueOHOe
nocobue / C. B. Kymkos, O. C. TTonomapeBa ; MI'TY. - Marauroropck : MI'TY, 2014. - 1 31eKTpoH.
OIT. JCK (CD-ROM). - 3ar. C TUTY/L. 5KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/
1/1123812/1359.pdf&view=true (mara obpamjenus: 14.05.2020). - MakpooObekT. - TekcT
371eKTPOHHBIN. - CBeJileHUs1 oCTyIHbI Takke Ha CD-ROM.
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3. ITonomapesa, O. C. VIHBeCTUIIMOHHBLIN MeHeKMeHT : yue6Hoe mtocobue / O. C. IToHomapesa, O. JI.
Hazaposa ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 snektpos. ontT. guck (CD-ROM). - 3arn. c
TUTY/L. JKpaHa. - URL: https://magtu.informsystema.ru/uploader/fileUpload?
name=3372.pdf&show=dcatalogues/1/1139226/3372.pdf&view=true (mara obparrenus: 14.05.2020). -
MakpooObeKT. - TekcT : /eKTpoHHbIM. - ISBN 978-5-9967-1081-2. - CBefleHHsI JOCTYIHBI TakKKe Ha
CD-ROM.

4. TlonomapeBa, O. C. DKOHOMHUKA U yIIpaB/ieHHe TIPOM3BO/CTBOM : yueOHoe mocobue / O. C.
[Tonomapera, T. B. MaiiopoBa ; MI'TY. - Marauroropck : MI'TY, 2015. - 86 c. : wn., Tabi., CXeMBI. -
URL: https://magtu.informsystema.ru/uploader/fileUpload?name=1118.pdf&show=dcatalogues/
1/1120537/1118.pdf&view=true (mara obpamjenus: 14.05.2020). - MakpooObekT. - TekcT
371eKTPOHHBIN. - VIMeeTcsl evaTHbI aHaslor.

5. BackakoBa, H. T. Opranusaiusi pou3BO/ICTBA U MeHe/PKMEHT : yueOHoe mocobue / H. T.
backakoga, 3. B. fIko6coH, [I. b. CumakoB ; MI'TY. - Marauroropck : MI'TY, 2015. - 1 3/1eKTpPOH. OIIT.
muck (CD-ROM). - 3arn. ¢ Tutyi. 3kpaHa. - URL: https://magtu.informsystema.ru/uploader/fileUpload?
name=1287.pdf&show=dcatalogues/1/1123484/1287.pdf&view=true (mara obpamenus: 14.05.2020). -
Makpoo0ObeKT. - TeKCT : 31eKTpoHHbIN. - CBe/leHHs 0CTYITHBI Takke Ha CD-ROM.

B) MeToguueckne yKasaHUsA:

1. ITonomapeBa, O. C. ODKOHOMHMKA U YyIlpaBjeHWe MPOU3BOACTBOM : IpakThukym / O. C.
[TonomapeBa, C. B. KynukoB ; MI'TY. - Marauroropck : MI'TY, 2015. - 1 anekTpoH. ont. auck (CD-
ROM). - 3arn. c Tturyn. 3kpaHa. - URL: https://magtu.informsystema.ru/uploader/fileUpload?
name=1265.pdf&show=dcatalogues/1/1123443/1265.pdf&view=true (mara obparenusi: 14.05.2020). -
Makpoo0ObeKT. - TeKCT : 371eKTPOHHBIH. - CBe/leHHsI J0CTYITHBI Takke Ha CD-ROM.

2. ITonomapesa, O. C. OkoHOMUKa. PUHAHCHI ¥ OpraHu3aLys IpousBoACTBa : IpakTukyM / O. C.
[TonomapeBa ; MITY. - Maruuroropck : MITY, 2017. - 62 c¢. : wn T1abn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/
1/1514281/3458.pdf&view=true (mara obpamjenus: 14.05.2020). - MakpooObekT. - TekcT
3/IeKTPOHHBIN. - VIMeeTCs TeuaTHBIN aHasIor.

r) IIporpammHoe o6ecrieuenue u VIHTepHeT-peCypChI:

ITporpamMMHoe obecrieyeHue

HanmeHnoBanue I10 Ne goroBopa CpoK AeMCTBUS TULIeH3UH
MS Office 2007 Ne 135 ot 17.09.2007 6eccpouHo
Professional
MS Windows 7
Professional (g1t H-757-17 ot 27.06.2017 27.07.2018
KJIaCCOB)

MS Windows 7 1-1227-18 or 08.10.2018 11.10.2021
Professional (151 KmaccoB)

77ip cB00OOHO pacrpocTtpansemoe I10 06eccpoyHO
FAR Manager cB00OOHO pacrpocTtpansemoe I10 06eccpoyHO

IIpodeccuonanbHbIe 0a3bl JAHHBIX U HHGOPMALMOHHBIE CIPABOYHbIE CHCTEMBI
| HasBaHue Kypca | CchlIKa |
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dezepanbHOE TOCYAPCTBEHHOE OO/IKETHOE YUpEXKIeHUe
«DenepanbHbIT VHCTUTYT npombiiivieHHo |URL: http://www1.fips.ru/
COOCTBEHHOCTU»

WudopmaiivonHas cucreMa - EauHOe OKHO [ocTymna K
1MHGOPMAaLIMOHHLIM pecypcam

URL.: http://window.edu.ru/

[Touckosas cructema Akaziemusi Google (Google Scholar) |URL: https://scholar.google.ru/

HauyonanbHast rH(bOpPMallMOHHO-aHa/TUTHYecKast
cuctemMa — Pocculickui MHAEKC HayYHOTO LUTUPOBAHUS
(PMHLI)
OnekTpoHHas 0a3a mepuoguueckux u3maHui East View
Information Services, OO0 «1IBUC»

9 Marepua/jbHO-TEXHUUYECKOe 00ecreueHue JUCHUILTHHBI (MO/y/151)

URL:
https://elibrary.ru/project_risc.asp

https://dlib.eastview.com/

MarepuanbHO-TeXHHUEeCKoe obecriedeHre AUCLUIIIMHBI BK/IIOYAeT:

1. YuebHble ayuTOpUH 71 TIPOBE/IeHUS 3aHATUN JIEKLIMOHHOTO THIa: MynbTUMeAuiHbIe
Cpe/CTBa XpaHEeHWs, Iepeiauu v TIpe/ICTaB/IeHNs] MH(OPMAaL|H.

2. YueOHble ayauTOPUX [/ TIPOBEJEHHS] TPAKTUYECKUX 3aHATHM, TPYMIOBBIX U
WH/UBUYaJbHBIX KOHCY/IbTAal[di, TEKYIero KOHTPOJIA U TIPOMEXYTOYHOM aTTeCTaluu:
MynbTUMeauiiHbIE CPeACTBA XpaHEeHWs, Tepesiaud W rpefctaBieHus wH$opmaumu.Komriekc
TECTOBBIX 3a/JlaHUH /1151 TPOBe/IeHUsT TIPOMEXKYTOUHBIX U PyOE>KHBIX KOHTPOJIEH.

3. TlomemeHust pAas CaMOCTOSITENTBHOM  paboTel:  oOyuaromuxcsi:  IlepcoHanbHbIE
KOMITbIOTepbl ¢ TlaketoM MS Office, BbI-xozom B VHTepHET W C [JOCTYIIOM B 3JIEKTPOHHYIO
nH(pOpMaLMOHHO-00pa30BaTe/IbHYI0 CPeJly YHUBEpPCHUTeTa

4. TlomelieHuss i1 XpaHeHUsT M TIPO(PUIAKTUUECKOTO OOCTy)XHMBaHUs y4uyeOHOTOo
obopyzoBanus: IIkader a1 XpaHeHUsT yueOHO-METOJUUECKOW [OKyMeHTaluH, yueOHOro
000DVIOBaHUS ¥ VUeOHO-HAT IS THBIX TOCOOUIA.
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IIpunoxxenne 1 YuebHO-MeToguueckoe obecrieyeHHe CaMOCTOATETbHOM PpaboThI

00yUJarommxcs

[To paucryriiHe «IIpOW3BOACTBEHHBIA MEHEeKMEHT» TpeJyCMOTpeHa ayJuToOpHas U
BHeay/IUTOpHasi CaMOCTOsITe/IbHast paboTa 00yJaroIuxcsl.
CamocTosTenbHast paboTa 00yJarolxcs IpeyCMaTpPUBAET:

npopaboTKy JIEKIMOHHOTO MaTepHasa, WU3ydeHHe UM KOHCIeKTHpPOBaHHE [OTOTHUTEbHOTO
Marepuasa 1o Kak/joi TeMe JIeKLJUOHHBIX 3aHSATHH;

TIOJTOTOBKY K CEeMUHApCKUM U TIPaKTUUeCKUM 3aHATUSM: H3yueHHe yueOHON U HOPMaTHBHO-
CMpPaBOUYHOM JIUTEpPaTypbl, KOHCMEKTOB /KLU, MOATOTOBKA K BBIIOJHEHUIO TPAKTUYECKUX

pabor.
AynmuTopHasi camoCTOsiTe/IbHasi paboTa CTY/IEHTOB TIpe/riojiaraeT pelieHre KOHTPOJIbHBIX
3a7lay Ha MPAKTUYECKUX 3aHSTHUSIX.

ITpumephble ayoumopHble KOHMposabHbie pabomsbt (AKP):

AKP Ne1 «Touka 0e3y0bITOUHOCTH (aHA/IH3 KPUTHYECKOT0 00beMa MPOU3BOJACTBA)»

Nel Tpu kakux 1ieHax nipeAnpusTre nmoayuut 200 geH. ef. MPUObUIN OT peany3aliiy, eC/id pea-
yzyet napturo 13 10 eguuun? IloctosgHHbie pacxogsl — 600 feH. efi., mepeMeHHbIe PAaCXObl —
50 pmeH. en. Ha eguHULy ToBapa. LleHa 3akynku ToBapa cocrasnsieT 410 geH. en., HIC — 20%,
Kakoe Ko/MuecTBo ToBapa HeOOXOAUMO TMPOZaTh, UTOOBI TOKPBITh BCE TEKYII[UE PACXObI?

No2 PaccuutaTh TOUKY 0e3yOBITOUHOCTH U TIOPOT 6e3yOBITOUHOCTH TIPOM3BO/ICTBA. OmpeiesuTh
YPOBeHb OTITyCKHOM 1ieHbl. Orpe/ie/iuTh LieHy NPOAYKLWY TIPY 3aJaHHOM oO6beMe npubbuin. Or-
pezle/IiTh BBIPYUKY OT peau3aliyii.

VcxopHble naHHbIe:

[TocTostHHBIE 3aTpaThl Ha eAWHUITY TipoAyKIwu = 150 pyo.

[lepemeHHble 3aTpaTbl Ha eAWHULYY TIpOAyKLuHA = 250

py0. PeiHouHas 1ieHa = 400 pyo.

Cnopoc Ha mnpoaykuuro = 1000 .

3agaHHasi cymma mnipubpimi = 50 ThIC.

pyo.

Ne3 Y ¢upMbl MMeeTCsi BO3MOXKHOCTb 3aK/IHOUMTh JOTOBOp Ha moctaBky 5 000 1uT. u3genuii mno
ueHe 350 y. e. 3a ITyKy. [lepeMeHHbIe pacxo/bl Ha eAUHULYY NPOAYKLIMK COCTAaB/SAOT 125 y. e.
CymmMma riocTosiHHBIX pacxo/ioB paBHa 700 000 y. e. TpeOyeTcs orpeje/iiTh MUHUMAbHBIN 00b-
eM 3aKa3a (B HaTypaJIbHbIX TIOKa3aTessix), 00ecreunBaroLyii 0e3yObITOUHOCTD (DUPMBI.

Ne4 ®dupma «Asnbta» MaaHUpPyeT MeperTy Ha BBIMYCK MPOAYKLMK HOBoro Buja. [Ipu sTom rmo-
CTOSTHHBIE pacxo/bl (UpMbI, cocTaBisBiike paHee 300000 py6., mo/DKHBI OyAyT BO3pacTH Ha
50% wu3-3a BBOJia B [IeHICTBUE [IOTIOJTHUTETBHOTO 000pyAoBaHus. VICXozs U3 MpoBeJeHHbIX TIpe/-
BapUTeJIbHBIX PAaCueTOB IepeMeHHbIe 3aTpaThl Ha BBIMYCK eJMHULbl HOBOW NMPOAYKLIUM COCTaBSIT
12 000 py6., mpearosiaraeMasi 1ieHa ee peanusaiuu — 14 000 py6. TIpor3BoACTBeHHBIE MOIIJHO-
CTH TIO3BOJISAIOT BbIMycKath A0 500 u3genuii B Mecsi]. TpebyeTcsi orpefieMTh TOUKYy 6e3yObl-
TOUHOCTH TIPY MPOU3BOJCTBE HOBOTO BHJA MPOAYKLMW. PaccuuTaiiTe pasmep MapKMHa/JIbHOTO
J10X0Jia U TIpUOBIIb MPU MaKCUMa/IbHOM UCTO/Ib30BaHUM MPOW3BO/CTBEHHBIX MOILHOCTeH (up-
MBI «Asbdar.

No5 B oTtueTHOM Tepuo/ie (hvpMa Tpo/iaBasia CBO MPOAYKIIHIO 110 1ieHe 7,6 ThIC. py0. 3a euHuU-
11y. CpefiHye TOCTOSIHHbIE U3/IEP>KKUA COCTaB/IsU 2,4 ThIC. py0. Ha eIUHMILY; TiepeMeHHble — 4,0
TBIC. py0. Ha eMHUIYY. B TeKylilem repro/ie apeH/Has Tj1aTa 3a rnomeljeHre obuca GUpMel, Co-
crassisroas 40% MOCTOSIHHBIX M3JeprKeK, Bbipocia Ha 20%. IIpoure cocraBistoLye MOCTOSH-
HBIX PaCcXx0/|0B He U3MEeHWIHCh, [IepeMeHHbIe pacxXo/bl 10 MPOrHo3aM yBennuaTcs Ha 5%. I1o
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KaKo# 1ieHe rpMa [[0/DKHA TIPO/IaBaTh CBOKO MPOYKIIUIO JJIsI TOTO, UTOOBI COXPaHUTh UCXO/I-

HBIM pa3Mep MpUOLUIA Ha eIUHULLY TPOAYKLIAN?

AKP Ne2 «Pacuet roioBoro (poHja oriarel Tpyja»

Hcnoab3ys mapugnyio cemky IIAO « MMK» paccuumamb I'OT npouzeodcmeeHHo20 pado-

yezo

PACYET I'OJIOBOI'O ®OHJIA OIIVIATHI TPY/JA TPONU3BO/ICTBEHHBIX PABOYNX

Haumenoanue npodeccru 1 pabounii
OTHOLLIeHUe K IPOU3BO/ICTBY 2 1P
Paspsy, 3
Uacosas Tapur¢Has cTaBKa 4
Cucrema oriaTel Tpyza 5 IToBp.-nipeM.
I'padvik paboTel 6 1-H
KosmmuectBo pabounx 1o pabourm Mectam 7 1
i Bcero Ha 1 yenoseka 8
o § = [TepepaboTka 1o rpaduky 9
5§55 HouHble CMeHbI 10
S
] [Ipa3gHuuHble [HU 11
(=W
ITo Tapudy 12
3 rpeMust % 13
=
5 cymMMa 14
% % JoriaTa ITepepaboTKa 1o rpaduKy 15
& 5 HouHble CMeHbI 16
E; E [Ipa3gHruHbIE THU 17
§ = Wroro (rp. 12,14,15,16,17) 18
S Bcero ocHoBHas 3apriiara ¢ yuetoM Kpaiion. 19
(15%)
% 20 13
Homn.3/mn Ccymma 21
T'opoBoii ¢oHy omate! TpyAa Ha 1 pabouero 22
CpenHeMecsiuHasi 3apaboTHast 11aTa 23
T'onoBoii (hoHZA orIaThl Tpy/ia 1Mo pabouruM MecTam 24

AKP Ne3 «ITocTtpoenne puarpammsl IlaperTo»

Ha cknazie ckommioch GosibIlioe KOMYECTBO TOTOBOM TPOAYKIMH, peanu3alysi KOTOPOr
3a/lep>KMBaeTCs M3-3a AJIUTEeTbHOTO BPEMEHH UX BBIXOJHOT'O KOHTPOJISA, MpeALIeCTBYIOIIero mno-
cTaBKe roTpebuTesto. B pe3ynbraTe M3roTOBUTEh HeceT OosbIe YOBITKA B CBS3U C 3aflepK-
KOU MOCTaBOK. BbI/I0 BBISICHEHO, UTO U3rOTOBUTE/Ib MPOBOAMT TILIATE/IbHbIN BBIXO/JHOM KOHTPOJIb
BCel TPOAYKIMU OZIMHAKOBO, 0e3 BCAKOTO Pa3/inuus B UX CTOUMOCTH. HeoOX0MMO yMeHBIIUTh

MOTepU U3rOTOBUTEJIS.
WcxoaHble TaHHBIE:
Ck/aficKue 3anachl.

90..100 | 80..90 | 70..80 | 60..70 | 50..60 | 40..50 | 30..40

20..30

10..20

0..10

Utoro

0,2 0,3 0,5 0,5 0,8 1,2 1,5

2,5

5,0

12,5

25,0
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[Toctpouts guarpammy IlaperTo.

AKP Ned «MeTtojpl Ol[eHKH YKOHOMHYECKO# 3(peKTUBHOCTH MHBECTUIIHOHHBIX IPOEKTOB: METO/]
AUCKOHTHPOBAHHU»

[pexarnpusiTie paccMaTpyBaeT 1je/iecO00pPa3sHOCTb TMPHOOpeTeHHsT HOBOW TeXHOIOTHYe-
ckoli imHnMK. CPOK 3KCIUTyaTaly 5 JieT; U3HOC Ha 000py/I0BaHHe HAUMC/ISIeTCsl TI0 METOAY yC-
KOopeHHOM amopTu3auuu (%): 25, 25 25, 20, 5 . Belpyuka OT peanu3aniydy NpoAyKLMU POTHO3U-
pyeTcs 1o roziaM. Tekylie pacxofbl 10 roZiaM OLIeHUBAIOTCs C/IeAYIOIIUM 00pa3oM: B TiepBbIi
roJ, 3KCIUlyaTaliyi JIMHUM C IOC/IeLYHOLUM eXerofHbIM pocToM UX Ha 3%. PaccmartpuBaeTcs
yBenueHre 000pOTHBIX cpecTB. Kpeaut B3st mof 15% roZioBbIX ¥ BO3BPAILIaeTCs C MPOLIeHTa-
MM paBHBIMU JIOJISIMU 3a TpU TociaeqHux roga. Ctapoe ob6opyoBaHue peann3yeTcs B TepBbIi
roj, npoekTta. CTaBKa Hajora Ha npuObLIbL cocTaBysieT 20%. VicxoHble JaHHBIEe TI0 BapUaHTaM
nipeficTaBsieHbl B Tabs. 1. HeobxoauMo paccuvTath [ieHe)KHbIe TIOTOKU T0 MPOEKTY T0 rofiam,
YHUCTYIO TeKyLyr cTouMOoCTh rpoekTa (NPV). CraBka auckoHTHpoBaHus — 12%.

ITokasarenu BapuaHTs!
1 2 3 4 5 6

CTOMMOCTB JINHUH, ThIC. PYO6. 10000 12000 13000 14000 11000 14000

Belpyuka oT peanusanuu 8800 8600 9000 9800 8500 8300

1o rojjam, Thic. pyo. 9400 9200 9600 10400 9000 9100

10200 10000 10400 11200 10000 9900

10000 9800 10200 11000 9900 10300

8000 7800 8200 9000 7800 10600

Tekyl11ie pacxozipl, ThIC. Py0. 3400 3800 4800 5000 3500 3300

OG6OpOTHBIE CPeJCTBa, ThIC. PYO. 2500 3000 2000 1000 2200 3000

CymMa KpeauTa 5000 6000 7000 8000 6000 6000

JIukBUJAlIMOHHAasE  CTOMMOCTb  CTaporo 4000 3500 5000 5500 1500 2900
06opy/10BaHusi, ThIC. pyo.

Ne2 Paccmotpets 1esiecoobpasHocTh nprobperenusi [IAO «MeTanmypruueckuii 3aBo/i» HOBOM
TeXHOJIOTUUeCKOW JIMHUM C TIOMOII[bI0 pacyeTa ¥ aHa/iv3a Ko3(pHUi[HeHTOB (UUCTOro NMpUBe/ieH-
Horo 3¢ddekra, WH/AeKca peHTabeNnbHOCTH WHBECTUIIMM, BHYTPEHHEH HOPMbI MPUOBLIHM, CpOKa
OKYT1aeMOoCTH, Ko3dduiyeHTa 3¢HeKTUBHOCTH MPOEKTA).

Texyiye pacxozipl O rojjlaM NPOrHO3UPYIOTCS B MePBbIN rof, skcryarauuu 50%, c mo-
CJIeYIOIM eXXeroHbIM X pocToM Ha 3%. CTaBKa Hasnora Ha npubsuts — 20%.

CTOMMOCTb BhIpyuKa OT peanu3alyy 110 rojam, Uznoc, | Ilena ka- | KoadduuueHt Kosdpuipent  auc-
TMPOeKTa, THICIO pYO. % nuTana, % | peHrabenbHOCTH, % | KOHTMPOBaHUS, %
ThIC. py6. 1 2 3 4 5 Ri R,
8500 5800 | 7400 | 6600 | 5700 | 6000 | 20 22 26 22 23

Ne3 OrmpefiesiuTh 11€16C000pPa3HOCTh BJIOYKEHUsI CPE/ICTB B OPraHU3yeMbli OM3HeC-TIPOeKT TPy
3a/laHHOM CpOKe OKYyIaeMOCTH.
NcxopHble naHHble:
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HauMeHoBaHMe moKa3areJist BenuunHa

1. lnBecTHiyy, THIC Py6 3100
2. [oxopp! OT MPOJaXKu MPOAYKLHH, ThIC. PyO.

1-# rox 1200
2-irof 1300
3-i rop 1900
4-i rof, 2000
3. CraBKa mporjeHTa 1o 6aHKOBCKUM KpeauTtam,%

1-#rox 7
2-irof 10
3-ii rog, 11
4-ii ro, 15

4. Ingekc pocrta 1jeH, Ko3QQuIrieHT

1-#rox 1,4
2-ii rog, 1,5
3-firof, 1,6
4- rof, 1,7
5. CpoK OKyIaeMoCTH, JieT 4

[TpakTryeckre paboThI 110 Kypcy «IIpon3BO/ICTBEHHBIM MeHePKMEHT»

ITpakTnyeckue padoThl BK/IIOUAOT:

v/ BOMPOCHI-33/]aHKsl, A/ITOPUTM WX BBITIOJHEHUsT (VI PEKOMEH[ALUK /I/Ii CaMOCTOSITeTbHOM
paboThi);
ITpu BBITIOJTHEHUH MPAKTHUECKUX 3a/laHUH HeOOX0AMMO OPHEHTHPOBATLCS Ha MPUBE/IeHHbBIE

peKoMeH/jalliH, 00s13aTe/IbHOe OMMCaHKe COBepIIaeMbIX JIeMCTBUM U TTOIpOOHBIN aHamM3 To/TyYyeHHbIX

pe3y/IbTaToB.

HpaKTI/I‘-IECKaﬂ pa60Ta 1. I[EHTEJI])HOCTB NnpeanpuaATHUA B YCUI0BUAX JKeCTKOM KOHKYp€E€HIIUHA

Henn: Pa3paboTaTk CTPYKTYpY YIIPaB/IeHHS OPraHU3aliU B YC/IOBUSX K€CTKOW KOHKYPEHI[UH.

3agaHue:

1. OxapakrepusyiiTe TpOodUIbL [eATeJLHOCTH Balllell OpraHW3alMd' W OMNpe/e/UTe OCHOBHEIE
HarmpaB/ieHUs ee pa3BuTusi. CocTaBbTe CMpPaBKY CBeJleHWM O Bailleli opraHu3alyy (TpUep’KuBasich
HIDKe TPUBeJeHHOT0 TyIaHa TUTOBOM CIIPaBKH).

2. CdopmynupyiiTe MUCCUIO U I[VIaBHYIO Lie/Ib [1esITe/IbHOCTH CBOel OpraHu3aLiuy.

3. OripefieiiTe OCHOBHbIE HarpapB/ieHUs] pellleHUs] TJIaBHOW 1ieu pa3BUTHs Ballled OpraHu3aluu.
CdopmynmupyiiTe UX Kak 3ajaud I€pPBOTO W TMOC/eYIOUIMX YypPOBHEH 1ie/ieBOH TPOTPaMMBIL.
[Mpoananu3upyiiTe CcHOpPMyIMpOBaHHbIE 1€ U COCTaBbTe MHOTOYPOBHEBYIO CXeMy UX
pacripezienienusi (fepeBo lieneli). TTo X0y BBHITIONIHEHUS BHECHTe HeOOXOMMbIe [OTIOTHEHUS WU
V3MeHeHwUsl.

4. Omnpefenute KOJUYECTBO HEIIOCPeCTBEHHBIX UCTIO/IHUTE/ el Ballield OpraHu3alyu.

! Bce mpakTuyeckue paGoThbl BbINOMHAIOTCA HA 6a3e OAHOTO NpeanpuUsTUX (opraHn3alum). B kauectse OCHOBbI Anst

paboTbl MOXHO 6paTb peasibHO CyLIECTBYIOLWEE NpeAnpusTMe, Ha 6ase KOTOPOTO MpOXOAuNna MpakTWka, WM BHOBb
MPOEKTUPYEMOE. 27




OrnpesieuTe  TUM  OpPraHM3allUOHHOM  CTPYKTYphl  yIIpaBfeHWsl  Ballled  OpraHu3aluei.
[Ipoananu3upyiiTe ee BO3MOXHbBIE JOCTOMHCTBA U HejocTaTKU. CocTaBbTe CXeMy OpraHU3aljMOHHON
CTPYKTYPHI Balllero mpeIpusTys.

Pa3paboraiiTe Mosio>keHWe O CTPYKType YIpaBieHUs Bailedl opraHusaiuu (npumep ITosoxkeHus: o
CTPYKTYpe OpraHv3aliuu npezctapieH B [IpunoxkeHun).

[Ipoananu3upy#iTe opraHyM3aLMOHHYI0 CTPYKTYpPY npefnpustys. OnpezenuTe noApas/esieHus Baliei
OpraHu3al[iid U HeIoCpeJCTBEeHHBIX WX UCIOJHUTe/Nel (ITPOM3BO/CTBEHHbIN OTHesn, (UHAHCOBBIN
OT/ieJ1, MADKETUHTOBBINA OT/IeJT, OTZe/ KaZipOB U Ap.).

Cpenathb BBIBOJ IO paboTe.

IIpakTnueckas pabora 2. UcciejoBaHne KOHKYPeHTOB
3ajanue

ITpoBeviTe aHaMM3 KOHKYPEHTHOM Cpefibl U OTpeJie/luTe OCHOBHBIE Harpas/ieHus], GOpMbI, METO/bl U
CpeJiCTBa [iesITe/IbHOCTH KOHKYPHPYIOILIUX OpraHu3aluii (Ha npumepe 2-3 peajbHO CYLeCTBYIOLINX
OpraHM3aLrii-KOHKYDPEeHTOB Bailero npoduis gesressHocTv). Orpefesure ypoBeHb KOHKYpPEHLIWH,
XapaKTepHbIH JJ1s1 Balllel opraHu3aLyu.

ITpu npoBeZieHNN aHa/MM3a KOHKYPEHTOB, OTBETHTE Ha CJIeIyOLe BOTPOCHL:

- Kro gBnsercs BallMMu KOHKYPeHTaMu?

- B uem 3akmouarorcs ux crpateruv? Kakosel ux nenu?

- B uem cocTosT X CuIbHbIe U cl1abble CTOPOHBI?

- Kak oHM pearupyroT Ha pa3/IMuHbIe TIPHeMbl KOHKY PeHTHOW 60pbObI?
[IpoaHanu3upyiiTe CBOM [OCTOMHCTBA M HENOCTaTKU TI0 CPaBHEHUIO C KOHKYPUPYIOIIUMH
OpraHu3saLysMU.
PaspaboraiiTe MepomnpusTHs, TO3BOSIOIIME TIOBBICUTH KOHKYPEHTHYIO CHOCOOHOCTb —Bariei
OpraHu3alyH, ¥ MPoaHa/IM3UPYyiTe BO3MOXKHOCTb KOHKYPEHTHOM 3all{UThl pa3paboTaHHOM CTPYKTYPHI
yTIpaB/IeHUs] OpPraHU3aLUH, PU He0OXOJUMOCTH BHOCS U3MEHEHHUsI.
[Ipy OTCyTCTBMM BO3MO>KHOCTH IOBBICUTH YPOBEHb KOHKYDEHTHOW 3allfUThl 338 CUET YaCTHUYHBIX
CTPYKTYPHBIX ~M3MeHeHu, paspaboTaiiTe KOHKYPEHTOCIIOCOOHYIO CTPYKTYpPy  YIpaBJeHUs
OpraHu3aLiu.
Cpenaiite BBIBOJ, 1O pabore.

ITpakTnueckas padora 3. AHa/IM3 MapKeTHHroBoi uH¢opmanuu. ITpoBejeHHe MAPKeTHHIOBBIX

HMCC/Ie/JOBaHUuM

3ajaunue.

w

OnpegenuTe ¥ 0XapaKTepu3yiTe UICTOUHWKA MapKeTUHIOBOM MH(OPMAaL[1K Ballleii opraHu3aliu.
OxapakTepu3yiTe OCHOBHBbIE BH/bI MapKeTUHrOBOM WH(MOpMAI[MH, WCIOIB3yeMOM B Ballei
OpraHu3aLyu.

OmpenenvTe W oxXapakTepusyiTe criocobbl cbopa MapKeTHHTOBOM HWH(MOPMALUH.

Pa3spaboraiite r1aH cOopa JaHHBIX, OTBETUB Ha C/IeJyIOII/e BOMPOCHI:

- KT0 cobupaeT /jaHHbIe, caMa KOMIIAHUS WM BHEIITHAS MapKeTHHroBast (hupma?

- Kakytro uHdpopMaruio ciefiyer coonparh?

- Koro wm 4to ciiefyeT ucciefoBaTh WM KaKMM CIIocoO0M?

- Ko ¥ Kak 6yzeT cobupath JaHHbIe?

- Hackonbko ayuTesnieH OyieT repuo/, cbopa JaHHBIX?

- Korpa v rje cnenyet cobupath MHGOPMAIUIO?

- CKosbKO OyieT CTOUTh UCC/Ie[JOBaHHe?

OrnpesieuTe U OXapaKTepU3yiTe OCHOBHbIE HAlpaB/eHUs] MapKeTUHTOBLIX UCC/AeJ0BaHUN B Ballied
opraHu3arum.

Paspaboraiite ¥ oxapakrepusyiiTe TpOLEAYPY MAapKeTUHTOBBIX HCC/eJOBAHUM B  Ballel
OpraHu3aLyu.

Cpenaiite BBIBOJ, 11O pabore.
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[IpumepHble BapuaHTBI TECTOBBIX 3a/laHUN
Bapuanr 1
1. IlpakTHKa yripaBjieHUs1 BO3HUKIIA ...

a) BMecTe C 00beIMHEHHEM JTI0/Iel B OpraHW30BaHHbBIE TPYIITbI, HATIpUMep, TIeMeHa;
6) B XX Beke, B X0/je MH/lyCTpHa/IN3aliy TIPOMBIIIJIEHHOCTH;
B) BMecTe c co3zaHueM D.TeliopoM LIKObI YIIpaBIeHuUs;
I) BMeCTe C BOSHUKHOBEHMEM CHCTEMHOIO MOJX07a.
2. Kakue 13 nepeurciieHHbIX aClleKTOB COCTaB/ISIIOT COJiepyKaHue MeHeKMeHTa:

a) BU/J JesTeIbHOCTU U TIPOL[eCC MPUHSTUS YTIpaBIeHUeCKHX pelleHni;
6) ammapaT yrnpaB/eHus;
B) HayKa U UCKYCCTBO yMpaBJieHus;
I) BCe YKa3aHHbIe aCreKThbl He OTHOCATCSA K MeHe)KMEeHTY.
3. C uem CB$I3aHO TOsB/IeHUEe MapKeTUHra?

a) TexHUuUeckuii mporpecc
6) O6ocTpeHre KOHKYPEHLIUM TOBapOMPOU3BOJUTE EH
B) PaciivipeHue TOproBuix CBsi3ei
r) OO6ocTpeHHe KOHKYPEHLIUH MOKyTiaTenei
4. Yto 03HavaeT TepPMUH MapKeTHHI?

a) ToproBas fesTe/IbHOCTb
0) PwIHKOBegeHUE
B) COBbITOBas [1eSTETLHOCTD
r) ToBapHO-/IeHE>KHbIE OTHOLLIEHHUS
5. Kakue 13 rnepeunc/ieHHbIX XapaKTePUCTUK COCTABJISIOT CO/iep>KaHHe KaTerOpUun «MeHezKep»?

a) JMLo, 3aHMUMarollee TIOCTOSIHHYHO [IO/DKHOCTb, HaJjesleHHOe MOJIHOMOYUSIMU U
obnazaroijee OTBETCTBEHHOCTBIO B 00/1aCTH TIPDUHATHS pellieHWid B OIpe/ie/IeHHbIX
cdepax fedaTebHOCTH OpPraHM3alIiu;

0) camocTosATeNbHBIN 5KOHOMMWYeCKUH CyOBEeKT PBIHOUHBIX OTHOIIIEHUH,
CeLMaTM3UPYIOIIMICS Ha CYIIeCTBYIOU[UMX BHUAAX TOCPeAHUUECKON [JesiTe/IbHOCTH,
yZIOBJ/IeTBOPsitOILel moTpeOHOCTH 0011IecTBa U KOHKPETHOW JTMYHOCTH;

B) CyOBeKT pBIHOUHBIX OTHOIIEHWH, [esiITeJIbHOCTh KOTOPOrO CBsi3aHa C TTOCTOSIHHBIM
PUCKOM TIpY OpTraHM3al[ii HOBOTO TIPeATPUSITHS UM pa3paboTKa HOBOM MPOAYKLWHN WA
HOBOT'O BH/Ia YC/IYT, TIPe/ijlaraeMbIX OOII[eCTBY B YC/IOBHSIX HEOTIPEZIeJIEHHOCTH PhIHKA.

6. 'naBHas 11e/1b MapKeTHUHTa - 3TO:

a) [JOCTH)KeHHe MaKCHMaJIbHO BBICOKOTO MOTpeb/ieHus;
0) [JoCTWKeHHe MaKCUMaJ/IbHOM MOTPeOHTe/IbCKOM YI0BIeTBOPEHHOCTH;
B) MpeoCTaB/eHre TIOTPeOUTeIsIM MaKCUMAaJTbHO IIIMPOKOTO BBIOOPA;
7. BepHbl 1 cyieAytolye BbICKa3bIBaHUs O pacripefie/ieHuH 3alau MeHeP>KMeHTa T10 ero

vepapxXu4eckKrM YPOBHSIM:

a) ueM BbIllle YPOBeHb yTpaB/ieHus, TeM Oosiblile onepaTUBHBIX 3aJau JOJDKHO Ha HeM
pellaThCs;

0) pykoBouTeNb TIPEANPUATHS  [JO/DKEH ObITb  JIYUIIUM  CIELUaJMCTOM  T10
TIPOU3BO/ICTBY;

B) obecrieueHre PUTMUYHOCTH TTPOU3BO/CTBA MTPEUMYIIIECTBEHHO OTHOCUTCS K 3a/layam
HIDKHEro 3BeHa yIipaBJ/ieHus;
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r) T) OTBETCTBEHHOCTb 3a yIpaB/ieHWEe TMPEATPUSITHEM B 11€JI0M MOXXET HECTH TO/IbKO
ero coOCTBeHHUK.

Bapuanr 2

1. OpraHu3arMoHHast CTPYKTYpa, TI03BOJIsIIOIasi TMOKO pearpoBaTh Ha N3MEHEHUs B
OKpY’Karolllei cpefie, -

a) JMHeWHas
0) dyHKIMOHaNTbHAs
B) ajanTUBHAas
r) AWBU3UOHAJIbHAs
2. YkaxuTe (hakTOpbI BHEIIIHeM cpe/ibl, OKa3bIBalOIl[ie B COBPeMEeHHbBIX YCIOBUSX Ha

MnpearipyuaTrue KoOCBeHHOe BOBAEﬁCTBHeZ

a) motpebuTeny,

6) mpodcoro3sl,

B) KOHKYPEHTHI,

I) COCTOsIHHe S5KOHOMMKH,

[1) Hay4HO-TeXHUYeCKHH Mporpecc,

e) 3arachl,

)K) TIoJUTUUecKue (haKkTopsl,

3) MeXIyHapoJHbIe COObITHS,

1) 3aKOHBI,

K) COLIMOKYJIbTYPHbIe (DaKTOPHI
3. Onpezienute, B UéM COCTOWT TJIaBHasl Lie/lb COBDEMEHHOTO KOHTPOJISI B CUCTeMe MeHe/)KMeHTa

W MapKeTHHra:

a) B UCITpaB/IeHUH OIIMOOK B JieSITe/TbHOCTA OpPTraHU3al[|uu

0) B TIpeAOTBpAIlleHUH OITMOOK B /1eSITeTbHOCTH OpraHU3aliin

B) B TOTa/IbHOM IMPOBePKe AesiTelbHOCTA BCel OpraHu3aljiu

I) B IO//ep>KaHUU aBTOPUTETA PYKOBO/ICTBA B KOJIJIEKTUBE PAOOTHUKOB
4. VIcTOUHUKOM OIITMOO0K B TPOLiecce KOHTPOJIS MOXKET ObITh:

a) OpHEeHTaLMs Ha MPOILJIbIM OIBIT U CTEPEOTHIIbI

0) TpuHATHE BO BHUMaHHe JTMYHBIX 0COOeHHOCTeH /irofei

B) CroBOp KOJIJIEKTHBA C Lie/Ibl0 Jie3uH(pOpMaliii PYKOBO/CTBA

I) TPUCTIOCOO/SIEMOCTh KOHTPOJIS K U3MEHSIOIIMCS Y C/IOBUSIM
5. UTo oTpakaeT MUCCHS OpraHu3aLuu:

a) TJIaBHOe MpeJHa3HaYeHHe OpraHU3aLuH

0) cTpemieHHe OopraHU3aLyyU K MPUObUTH

B) TMO3UIMIO (PUPMBI 0 OTHOIIIEHHIO K KOHKYPeHTaM

I) JIMUHBbIE TIPUHIIUITBI T71aBbl PUPMBI_

6. Kak Ha3biBaeTcsi rpadrueckoe n300pa’keHre MepapXruueckoi CUCTeMBI 1ie/ield OpraHu3aL{un:

a) «ceTKa» Liesieit

b) «rpaduk» Lenei

C) «cxeMa» Liefei

d) «zepeBo» Lieneit
7. YKaxuTe, Kakue I/1aBHble TpeOOBaHUs NPe/IbSB/ISIOTCS K IIapaMeTpaM KOHTPOJISl Ha [IepBOM
STare ero OCyljecTB/IeHUs:

30



a) UETKOCTh M YKC/IeHHOE BBIpa)KeHHe

b)060CHOBAaHHOCTE ¥ BBIMTOJTHUMOCTD

€) TMOKOCTBb ¥ BApUATUBHOCTh

d) 06bEeKTHBHOCTb U YMEPEeHHOCTh
8. YKakuTe, KaKoi THI KOHTPOJIsl (PMKCUPYeT OTK/IOHEeHUS! OT MJIaHOBBIX 3a/laHuM U
CTaHZApTOB:

a) TIpeANpUHHUMATE/bCKUM
b) OGropokpaTHuecKHii

C) OmepeKaroLu

d) TpaAULIMOHHBIN

[Tepeuensb Tem /151 MOATOTOBKU K 3a4eTy C OLEHKOM IO AUCLUIIIMHE «[Ipon3BOACTBEHHBIN

MEHEeIDKMEHT» !

1.

@

10.

11.

12.

13.

14.

MeHe/P)KMEHT KakK Teopusi, MpakTHUKa M MCKYCCTBO YyrpaBsjeHusl. CyLIHOCTb yIpaB/eHUS.
OcobeHHOCTH yTIpaB/IeHUeCKOU AeATeTbHOCTH B YCIOBHSIX MPOMBILUIEHHOTO TIPOW3BO/ICTBA.
[TpenMeT yripaBieHUeCKOU JiesiTelbHOCTU. CYIHOCTh TTPOM3BOZACTBEHHOTO MeHeI)KMeHTa
OO1masi XapaKTepHUCTUKAa OpPraHW3allid U ee pecypCoB: JIFO/IM, TEeXHOJIOTHs, MaTepHhaJibl,
Kanurasn, uHpopmarus. IIpocTbie U C/10)KHbIe opranu3alyy. @opManbHble U HehopMabHbIe
opraHu3aimu. KomMmmMepueckrie 1 HeKOMMepUYecKye OpraHy3aliyy.
OO6mme acriekThl B paboTe pPyKOBOAWTENs: CO/ep)KaHWe, POMU, (GYHKLWW YIIpaB/IeHMUS.
WHpopmaLMoHHbIe, MeX/TUUHOCTHBIE POJIM PYKOBOJUTEJIS], POJM, CBsi3aHHbIE C TPUHSATHEM
peleHu.
OO0r11ast xapaKTepUCTHUKA OpraHU3alii: TOPU30HTAIbHOE M BePTHKa/IbHOE pa3fie/ieHue Tpy/a.
OpraHu3alOHHO-TIPaBOBble  OCHOBBI  JIeSITeJTbHOCTA  TIPOMBILLIZIEHHBIX — TIPeANPUSITUM.
TpyznoBele U KpegUTHO-(pUHAHCOBble OTHOLIeHUs. [IpaBoBble OCHOBBI —yIpaB/eHHUs
opraHu3saiyeil. JluijeH3upoBaHue U cepTUdULIMPOBaHNE JesiTeTbHOCTU MPeIpUITHIA.
BHyTpeHHss1 cpefja opraHy3anyi. BHyTpeHHMe nepeMeHHble KaK pe3y/bTaT yrpaBieHueCKUX
pellieHni U UX B3aMMOCBSI3b: 1€/, 33/lauM, CTPYKTYPa, TEXHOJIOT s, JTFOAU.
BHemHsisi cpefja opraHu3aluM. XapakKTepuUCTHKa (aKTOpPOB TIPSIMOTO U KOCBEHHOTO
BO3ZIEUCTBUS: TIOCTABIIUKH, TOTPeOUTe/NM, KOHKYDPEHTBI, 3aKOHO/|aTebCTBO, YDPOBEHb
5KOHOMUKH, YPOBEHb TEXHOJIOTHH, TPYIIIIOBbIE NHTEPEeCHI.
CucteMHBIi MOAXOJ B  ympaBieHWU. @DyHKI[MOHa/JbHbIEe 00/aCTH  [IeSITeTBHOCTH
NIpeJNpUsTUs: TPOM3BOACTBO, KoMMmepLus, (uHaHchl, Kaapbl, HUOKP. Ipeanpusitiie Kak
COLIMOTeXHUYeCKast CUCTeMa.
[Tpon3BojCcTBeHHbIE TPOLIECCHI M OCHOBHbIE TIPUHLIMITBI UX OpraHv3alldv: Crieljuany3aliys,
rapasieJIbHOCTb, TPOMNOPLMOHATIBHOCTb, ITOTOYHOCThb, HENPepbIBHOCTb, PUTMHUYHOCTb,
5BOJIIOLIMOHHOCT.
CTtpykTypa ¥  BHJbl  TIPOU3BOACTBEHHBbIX  TIpoueccoB. IIpocTtele U CI0KHBIE
MPOM3BO/CTBEHHbIE MPOLIECCHI. «Y3KHe» MeCTa IMPOU3BOCTBEHHBIX MPOLECCOB U METOAbI UX
ycTpaHeHus. [Ipou3BOJCTBEeHHbIE TOTOKM U IIPUMEHEHUEe MeTOJOB JIOTUCTUKU [/l WX
ONTHMMHU3aLIWH.
«BpITasKuBarolass» W «BBITATMBAKOLAS»  CUCTEMbl ~ OpraHW3alid  TPOU3BO/CTBA.
BosmoxxHOoCTH BHeipeHUs cucteM « TouHo-BoBpeMsi» (JIT) Ha coBpeMeHHOM TpeJIpUATHH.
Texnuueckoe HopMUpoBaHue. [Ipon3BOACTBEHHAS MOIITHOCTh MpeAnpusaTus. HopMupoBaHue
TpPyJja W MeTO/bl ONTUMM3AaLMU HOPM TpyZAa. Metoapl HabmogeHus: QoTorpadwus,
XpOHOMeTpaXK, poToxpoHOMeTpasK. JKypHa Hab/TFOeHU .
OyHKIMA TUIaHMPOBaHUA. MeToibl 3KOHOMUUECKOrO IJIAaHUPOBaHUSI U MPOTHO3MPOBaHUSI.
AnbTepHaTHBBI U BBIOOD CTpaTeruy, BO3MOYKHOCTH HCIIO/b30BaHMSI MaTpHIbI BOCTOHCKOM
TPYIIIIBIL.
busHec-n1aH MHBECTULIMOHHOIO TIpOeKTa: CTPYKTypa U MOpsALoK ero cocrasneHus. SWOT-
aHaus.
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15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.
27.

28.

29.

30.

31.

KanuranoBno)keHWss Kak OCHOBHasi pa3HOBUJHOCTb WHBECTULIMKA B YCJIOBUSX YepHOM
MeTaniyprud. [IpoeKTHpoBaHMe KalnWuTa/OB/IO’KeHHI: HOBOE CTPOMTELCTBO, pacllpeHue,
PEKOHCTPYKLUsA, TeXHUUeCKOe IlepeBoopykKeHue npousBozcTsa. TOO mpoekra.
KoMmepueckast oljeHKa UHBECTUL[MOHHBIX TTPOEKTOB B COOTBeTCTBUU C MeToAuKkoi UNIDO.
[Toka3zarem (HhUHAHCOBOW YCTOWUYMBOCTH TIPOEKTa: peHTabelbHOCTh, 000paurBaeMOCTh,
JIMKBU/IHOCTB.

KomMMmepueckast OLjleHKa MHBECTULMOHHBIX MTPOEKTOB B COOTBeTCTBUU € MeTtoAukon UNIDO.
[TokasaTtenu >SQQEKTUBHOCTU TpPOEKTa: IMEepUoj, OKYNaeMOCTH WHBECTULIUMA, UWCThINA
JTMCKOHTUPOBAHHBIN JIOXOJ, BHYTPEHHsIsI HOpMa MPUOBIIA TTPOEKTa.

Opranusanysi BHyTPU(UPMEHHOTO [JIAHUPOBaHMS: TeKyllee U ONepaTMBHOE IMJIaHUPOBaHUe.
[Tpou3BoacTBeHHas rporpaMma. [1naHbI-rpauKu: moornepalyoHHble TPapUKU, CKOJIb3SIHe
U TIOCTOSIHHO [leficTBytoie rpaduku. YcnoBusi 6e3yObITOUHOCTH — TPOM3BO/CTBA.
[TpousBoscTBeHHass mporpaMMa u rTpaduk Oe3yObiTouHocTr. Touka 6e3yOBITOUHOCTH.
MeTtozbl Map>XMHa/ILHOI'O aHajiv3a U OCHOBBI NPUHATUS KPAaTKOCPOUHBIX YIIpaB/jeHUYeCKUX
peltieHni 110 06beMaM TIPOU3BO/ICTBA MTPOAYKIIWH.

OyHKLMA OpraHu3alys B3avMOZEUCTBUS Ha Npenpuatid. PopMHpoBaHHe CTPYKTYpbI
OpraHu3alii W Jle/leTMpoBaHre MNOoJHOMOUMKA. (dPopmMuUpOBaHWe MaTPUUHBIX (TIPOEKTHBIX)
OpraHu3allMOHHBIX CTPYKTYp B YC/IOBUSIX BHeJPEHUs] WHHOBAL[MOHHBIX pa3paboOTOK B
YCJIOBUSIX MeTa/l/TypruuecKor KOMITaHUY.

@OyHKLMA MOTHBaLMU TNepcoHana. CyIIHOCTb COJiepKaTelbHbIX U MPOLIeCCyalbHbIX TeOpUH
MOTHBAaLIUU B MEHe/I)KMeHTe.

Opranusanys ¥ nyiaHMpoBaHKe oO1/1aThl TpyAa. Posib 1 3HaueHKe Tapu(HON CUCTEMBI OI/IaThl
TpyZa. POH/BI OIJIAaThI TPY/1A U 3aTPaThbl NPEIIPUSATHSI.

OO611ast xapakTepyucTHKa GopM U CUCTeM OIUIaThl TPy/la: CUCTeMbI IOBPeMeHHOM U Cie/IbHOM
dbopm oratel TPyZa. YCIOBUSI U 0COOEHHOCTU TPUMEHEHUS Pa3/MUHBIX CHCTEM OI/IaThl
TpyAa.

KoHTponb Kak GyHKUMSI yrpaBieHus. Poib KOHTposisi B o0OecrieueHWM pe3y/ibTaToOB
JesitennbHOCTU.  [lpeBapuTeNbHbIM,  TeKyIIMA W 3aK/IIOUYMTE/NbHBI  KOHTPOJIb.
YnpaeneHueckuit KOHTYp. MHpOpMaI[MOHHO-YTIPAB/ISIOLLIe CUCTEMBI.

Ponp  cBsi3yrolMX 1IPOLIECCOB B yIpaB/eHUWM: KOMMYyHMKaluuu. BeprukanbHble U
rOpPU30HTa/IbHBIe KOMMYHMKaluy. OpraHu3saius oOMeHa WH(OpMaleil Ha TPOU3BO/CTBE.
OcobenHocTty ipuMeHeHus [ T-TexHOMOT .

Ponb cBA3yHOIMX NPOLECCOB B YNPaB/IeHUN: IPUHSITHE PeLlleHW. 3arporpaMMHUpPOBaHHbIe U
He3arporpaMMUpOBaHHbIe pellleHHsl. PellieHusi, OCHOBaHHbIE Ha CYXK[EHUSIX (9KCIepTHBIN
MeTox). PalvoHanbHbIE pellleHHs: AUArHOCTHKA Ipo0J/ieMbl, OTpaHUYEHUsT U KPUTEpPHUH,
oripejieJieHHe U OlleHKa a/ibTepHaTHB, BLIOOP a/bTepHATHB.

OpraHu3aliys 1 JIaHUpoBaHue CHaOKeHwsI, TIPOU3BO/ICTBA U Peanu3aliiy MPOyKIIUH.
OOijasi  XapakTepuCTHKa MapKeTUHTOBOW JiesiTelbHOCTU.  PopmHupoBaHHe  COBITOBOM
CTpaTeruvu.

[Tpou3BojcTBeHHble 3amachl: TeKyIIWW, CTPaxOBOM M  TMOJATOTOBUTE/bHBIM  3amac.
TpaH3uTHBIE U CKIafickue (GopMbl CcHabeHus. VICrosib30BaHWE METO/IOB JIOTUCTHKH ISt
COBEpILIEHCTBOBAHUSI ~ MaTepUa/lbHbIX  [IOTOKOB  Ha  IIpeAnpuAThU.  Bo3mMoxHOCTH
ucnonb3oBaHus cucteM MRP, MRP II, ERP Ha coBpeMeHHOM MpeAnpUsaTU.

Posib MapkeTWHTa B TOBbIIeHUH 3G (eKTUBHOCTU COLITOBOU JesTeslbHOCTH. JKU3HEeHHBIH
UMKa ToBapa. CerMeHTHpOBaHMe DbIHKa M TO3WMLIMOHMPOBaHWe ToBapa. «Hwuia» pbIHKa.
Komruiekc mapkeTrHra. MapKeTHHIOBbIe UCC/Ie0BaHuUs

Posib KauecTBa TOBAapOB B TOBBIIIEHUH MX KOHKYPEHTOCITOCOOHOCTU. CHCTeMbl KadecCTBa.
CrangapTel kKauectBa nokosieHuss MCO 9000 u MCO 14000. Posib uHHOBAL[M B pa3BUTUU
COBPEMEHHOT0 TIPeJTPUSITUS. ¥ COBEPIIEHCTBOBAHUM KauecTBa M KOHKYPEHTOCTIOCOOHOCTH
npoaykuuu. Ponb 1 3HaueHne CALS-TexHOOT WM.

CucreMbl KaueCcTBa Ha COBPEMEHHbBIX NpeAnpusaTusaix. Metoabl TaryTu, «Kpy>KKW» KauyecTBa,
cucteMa «HOMb [JledeKToB», LemnHasd peakius Y.O.[emunra, BceoOiiee yrmpaBieHue
kauectBoM (TQC), Bceobmuii menemkmeHT KauectBa (TQM).
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32.

33.

34.

35.

Ponb yenoBeueckoro (akropa B OpraHM3allvy: IOBe/leHUYeCKW MOJXO0J, B yIpaB/eHUM.
[ToBesieHre OTZAENBHBIX JIIOJEN U TOBeJleHue JII0Jell B Tpynnax Kak (pakTop MOTHBaL[UU
repcoHara.

PykoBOoACTBO U ympaBieHue: o0Ilas xapakTepucThka ¢OpM BIaCTU U BIUSHUS B
opraHu3anuu. Vcriosnp30BaHre METO/IOB YOeXeHHsI M MeTOZOB Y4aCTHs TOJUMHEHHBIX B
yrpaB/eHUH OpraHu3aLuen.

JInzepcTBO M CTWIL PYKOBOACTBA. VCro/ib30BaHMe yIripaBieHueCcKou pewetk  brelika-
MytoH u mogenu Xepces-bnaHiiapa /i BbIsIBJIEHHWsS OITUMaAbHOIO CTWIS JIMZJEpCTBa
PYKOBOJAUTEJIS [J1s1 KOHKPETHOI'0 YPOBHSA Pa3sBUTUA IepCOoHasa.

OcHOBHble HarnpaB/eHWs WHHOBALMOHHOTO pa3BUTHS TPEJTNPUSITUA B COBPEMEHHBIX
YCJIOBUSX.

I[Mpunoxenue 2. O1eHOYHBbIE CPe/ICTBA /I/Is1 MPOBeJeHUs MPOMEe)XXYTOUYHOM aTTecTallu

Kon WupavkaTop OtleHOYHBIE CpEZCTBa
WUH/IUKaTOpa JIOCTHPKEHUS
KOMIIeTeHIIUH

Kop 1 coziepxaHue KOMIeTeHLH
OTIIK-3 CriocobeH y4acTBOBaTh B KOMILJIEKCHOM TIPO€KTUPOBAHUU Ha OCHOBE CUCTEMHOTO

N0 X0/1a, UCXOAS U3 1eHCTBYIOLMX MPaBOBLIX HOPM, (PMHAHCOBBLIX PeCYpPCOB, aHaIu3a CUTyaluy B
COL[Ma/IbHOM, (PYHKL[MOHAIbHOM, KOJIOTMUeCKOM, TeXHOJIOTUYeCKOM, UHXXeHePHOM,
VICTOPUYECKOM, 5KOHOMUYECKOM U 3CTETUYECKOM acIeKTax

OIIK-3.1

YuacTtByer B
CBOJIHOM aHaiuse

[Tepeuensb Tem A/ist MOATOTOBKU K 3a4eTy C OLIEHKOM 1o
mucturiiHe «[1por3BOJCTBEHHBIN MeHeIKMEeHT»:

UCXOHBIX 36. MeHe/PKMEHT Kak TeOpusl, IIpakKTMKa U  HCKYCCTBO
JAHHBIX, JaHHbIX ynpaenenua.  CymiHocTe  yrpaBiaeHusi.  OcoGeHHOCTH
3a/]aHUs Ha yTIpaB/leHueCKOn JeaTeTbHOCTH B YCI0BUAX

TIPOMBILLIEHHOTO TIpoW3BoAcTBa. [IpeaMeT yripaB/ieHUYeckpi
JJ




MIPOEKTHUPOBAHNE
obBekTa
KaIuTabHOTO
CTPOUTE/LCTBA,
JTAHHBIX 3a/IaHUs
Ha pa3paboTKy
apXUTEKTYPHOT'O
paszena
TPOEKTHOM
JIOKyMeHTaL[1y;
OCYIIeCTBJISIET
aHaJIM3 OIbITa
MIPOEKTUPOBAHUS,
CTPOUTEJILCTBA U
9KCTUTyaTariu
aHaJIOTUUHBIX
00BEKTOB
KaruTaJbHOTr 0
CTPOUTE/ILCTBA

37.

38.

39.

40.

41.

42.

43.

44.

45.

46.

47.

48.

49.

50.

51.

ZesiTeNTbHOCTH.
OO0111as XapakTeprCTUKA OPraHU3alliu U ee PecypCoB: JIHO/H,
TeXHOJIOTHsI, MaTepuasbl, KaruTai, uadopmarus. [IpocTeie 1
CokHble opraHu3aumu. dopmanbHble U HedopMasbHBIE
OpraHu3aLyy. Kommepueckue u HEKOMMepyYecKrie
OpraHuv3aLyu.

OOume acriekTel B paboTe pYKOBOJUTENS: CO/leprKaHue,
pony, ¢byHKUMN yTpaBJIeHHs. VHdopmarioHHkle,
MEX/TMUHOCTHBIE POJIM PYKOBOJWTEJIS, POJIH, CBsi3aHHBIE C
TIPUHSATHEM PEILeHUM,

OOmjasi XapaKTepUCTHKA OpraHW3alliu: TOPU30HTA/IbHOE U
BepTUKa/IbHOe pa3fiesieHre Tpya.
OpraHu3aroHHO-TIPaBOBbIe OCHOBBI JesiTeTbHOCTH
TPOMBIILIJIEHHBIX TIpeANpUATHH. Tpy/oBble U KDPEAUTHO-
¢uHaHCOBbIe OTHOLIeHUs. [IpaBOBBIE OCHOBBI YIIpaBIeHHS
opranmusaiyeii. JIuiieH3WpoBaHWe U CepTU(MUIIMPOBaHHE
ZlesiTe/IbHOCTH TIPeATIPUSITUMA.

BHyTpeHHsis1 cpefia opraHv3alii. BHyTpeHHUe TiepeMeHHbIe
KaK pe3y/bTaT yIpaBjieHueCKHUX PelleHnid U UX B3aUMOCBS3b:
LeJIM, 33/laUk, CTPYKTYypa, TeXHOIOTUsl, JTHO/IH.

BHeiHsisi cpefia opraHusanuu. XapaKTepUCTHKa (aKTOpOB
MpPSIMOTO Y KOCBEHHOTO  BO3/I€HICTBUS:  TIOCTaBIIWKU,
MoTpeOUTeNM, KOHKYDPEHTHI, 3aKOHO/ATeNTbCTBO, YPOBEHb
KOHOMUKH, YPOBEHb TEXHOJIOTHH, TPYIITIOBbIE UHTEPECHI.
CucTeMHBI TIOAXOJ, B ynpaBieHUH. @PYHKLHOHA/TBHBIE
obmacT  IeATeNILHOCTU — TIPEATIPUATHS:  TPOM3BO/ICTBO,
KoMmMepiivs, puHaHchl, Kajapel, HUOKP. Ilpenmpusitiie Kak
COLIMOTEXHUUECKas CUCTeMa.

[Tpou3BoOACTBEHHbIE TIPOLIECCHl M OCHOBHBIE TMPUHLUIBI HUX
OpraHv3aLyu: crieLiianu3ariys, rapasuiebHOCTh,
TIPOMNOPLIMOHA/BHOCTD, MOTOYHOCTb, HerpepbIBHOCTD,
PUTMUYHOCTb, 3BOJTFOLIMOHHOCTD.

CTpyKTypa U BUJIbI TIPOM3BO/CTBEHHBIX TTPOI[eccoB. [IpocThie
U CJIOKHBIE TIPOM3BOACTBEHHBIE TIPOLECCHL. «Y3KHUe» MecTa
TIPOM3BO/JCTBEHHBIX TIPOLIECCOB M METOJbl MX YCTpaHeHHsI.
IlponsBoACTBEHHbIE TIOTOKM W TIPUMeHeHHWe MeTO/I0B
JIOTUCTUKU [Jis1 UX ONTUMH3aLIUH.

«BbITankuBatoras» u «BBITATUBAIOLLAS» CUCTEMBI
OpraHM3alii TIPOM3BOACTBA. BO3MOXXHOCTH  BHeJpeHust
cucteM  «Touno-oBpemsi» (JIT) Ha  coBpeMeHHOM

TIpe/IIpUSATHH.
TexHnyeckoe HopMHpoBaHKe. [Ipor3BoACTBeHHAs! MOIIHOCTD
npeanpustysi.  HopmupoBaHnuwe  TpyZa W METOZBI

ONTUMM3ALMM  HOpPM  TpyzAa. MeToabl  HabmoaeHus:
doTorpadusi, xpoHOMmeTpax, QoToxpoHOMeTpax. JKypHan
HaO/TFO/1eHUH.

OyHKIMA  IUIAHWpOBaHUA.  MeTogbl  SKOHOMHYECKOro
TJIAHUPOBAHUSI U TTPOTHO3UPOBaHMs1. AJTbTePHATUBELI M BLIOOD
CTpaTervy,  BO3MOXXHOCTU  MCHO/b30BaHHSA  MaTpHLIbI
BocToHcko# rpynmbL.

busHec-TyIaH MHBECTULIMOHHOTO TIPOeKTa: CTPYKTypa |
NIOPS0K ero cocrasienus. SWOT-ananus.
KamuTanoBnoxkeHusT ~ Kak ~ OCHOBHasg  pa3sHOBHUJHOCTb
VUHBECTMLIMA B YC/IOBMSIX ~ UYEpHOM  MeTa/Ulypruu.
IIpoekTupoBanue KaIuTa0B/I0>KeHUH: HOBOE
CTPOMTENBLCTBO, pacllipeHye, PeKOHCTPYKLMS, TeXHUYeCKoe
repeBOOpY’KeHue rpoussoacTea. TOO npoekra.
Kommepueckasi olleHKa MHBECTHMLMOHHBIX TIPOEKTOB B
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52.

53.

54.

55.

56.

57.

58.

59.

60.

61.

62.

63.

cootBeTcTBUM ¢  MeToaukoir  UNIDO.  IlokazaTenu
(hMHAHCOBOM  yCTOWUMBOCTM TIPOEKTa: peHTabenbHOCTh,
000paurBaeMOCTb, IMKBUHOCTb.

KomMepueckast OLeHKa WHBECTHULIMOHHBIX TIPOEKTOB B
cootBeTcTBUM ¢  Metoaukoit  UNIDO. Iloka3aTenu
3((QeKTHBHOCTH IIpOeKTa: Nepuo/, OKyI1aeMOCTH UHBECTHULIMH,
UYNCTBIA [JWCKOHTUPOBAHHBIA [I0XOZl, BHYTPEHHsS HOpMa
MpUOBLTN TIPOEKTa.

Opraxu3salys BHYTPU(GUPMEHHOTO IJIaHUPOBaHUsS: TeKylllee
W ornepaTWBHOe  TulaHWpOBaHWe.  [IpoW3BOACTBEHHas
nporpamMMa. IlnaHbl-rpadmKu: TOoNepaluoHHble TpaduKy,
CKOJIb3SILIIe U TIOCTOSIHHO [IeMCTBYIOLMe TpapUKU. Y ClI0BUS
0e3yObITOUHOCTH TIPOU3BO/ICTBA. ITpou3BozCTBEHHAS
nporpaMMa u“  rpadpuk  Ge3yObitouHoctH.  Touka
Oe3yObITOUHOCTH. MeTopl MAap)KMHA/JIBHOTO —aHa/MM3a |
OCHOBbI ~ TPUHATUSL  KPAaTKOCPOYHBIX  yIIpaB/IEHUECKUX
perieHH# 110 06beMaM MPOU3BOACTBA NPOAYKLMH.

OyHKIMS OpraHy3alysi B3aUMOJENCTBUSI Ha MpeJpHUsTHM.
@dopMupoBaHre CTPYKTYpPhl OpraHU3aliid U [Je/lerupoBaHye
nonHomounii. PopmupoBaHMe MaTpUUHBIX (TIPOEKTHBIX)
OpPTraHM3allMOHHBIX  CTPYKTYD B  YCJOBUSIX BHeJPeHUs
VMHHOBALIIOHHBIX Pa3pabOTOK B YC/IOBUSIX MeTalTypruueckoi
KOMIIaHUMU.

DOyHKIUS MOTHBALAU repcoHara. Cy1HocTb
coJiep>KaTe/lbHBIX U TIPOLIeCCyanbHBIX TEOPUd MOTHBALMH B
MeHe/PKMeHTe.

OpraHusanuss 4 IIaHApOBaHWe OIUIaThl Tpyja. Poab U
3HaueHWe TapU(PHOUN CUCTEeMBI OTIIaThl TPy Aa. POH/BI OT/IATHI
TPYy/Za 1 3aTpaThl NPeANPUSTHS.

O6mjast xapakrepucTtuka (opM M CHUCTeM OIUIaThl TpyZa:
CUCTeMbl TIOBPEMEHHOW U CJie/IbHOH (pOpM OIlIaThl Tpyja.
YcnoBuss M1 0cOOEHHOCTH TIPMMEHEHHs Pa3/IMYHBIX CHCTEM
OI1aThl TPy/a.

Kontpons kak ¢yHKUMs ynpaBneHus. Ponb KOHTpPOJS B
obecrieueHUH pe3y/abTaToB JlesITe/IbHOCTH.
[TpepBapuTenbHbIN, TEKYLMM U 3aK/IHOUUTE/NbHBIA KOHTPOJIb.
YnpaBneHueckuit KoHTYyp. WHboOpMalioHHO-yTIpaB/IsOLIe
CUCTEMBI.

PoJsib CBSI3YIOIIMX MPOLIECCOB B YIIPaBIeHHUU: KOMMYHHKALIK.
BeprukanbHble WM TOpPU30OHTa/bHble  KOMMYHUKALUU.
Opranusaiuss obMeHa uHHQopMmaleli Ha IPOW3BO/CTBE.
OcobeHHOCTH TIpUMeHeHUs I T-TeXHOI0T Ui,

Posib  CBf3yIOIMX TIPOLIECCOB B YIpaB/I€HUW: TIPUHSATHE
pelleHuni. 3anporpaMMHpOBaHHble u
He3arporpaMMHUPOBaHHbIe pellieHus. PelleHusi, 0CHOBaHHBbIE
Ha CYXZeHusx (SKCIepPTHbIM MeTon). PalvoHa/bHBIE
pellleHusl:  JIMarHOCTUKAa Ipob/iemMbl, OrpaHWYeHHus U
KDUTEDUH, OIfpefiejieHe W OLeHKa ajbTepPHaTHB, BLIOOD
anbTepHaTHB.

Opranu3aiyisi ¥ IIaHUpOBaHKe CHAaO>KeHWsi, TPOU3BO/CTBA U
peanu3aLy NNpoAYKLMH.

OOmiasi XapaKTepUCTHKA MAapKeTUHIOBOW  /1eSITeIbHOCTH.
dopMUpoOBaHUe COBITOBOM CTpPaTeruu.

[TpousBoAcCTBeHHble 3amachl: TeKyLWi, CTpaxoBOH WU
IIOATOTOBUTE/IbHBIN 3amnac. TpaH3UTHbIE U CKIafCcKue (OpPMBI
cHabxeHus. Vicronmp30BaHWE METOJOB  JIOTUCTHUKH /IS
COBEpLLIEHCTBOBaHUS MaTepUasbHbIX TIOTOKOB Ha
npenpusatid. Bo3aMo)XHOCTH ucronb3oBaHusi cucteM MRP,

35




64.

65.

66.

67.

68.

69.

70.

MREP II, ERP Ha coBpemeHHOM TpeAnpUsITHN.

Posib MapKeTHHTa B TIOBBIIIEHWH 3(PQEKTUBHOCTH COLITOBOM
JesiTe/lbHOCTU. JKU3HeHHbIN LUK ToBapa. CerMeHTHpOBaHKe
pbIHKA M TO3ULIMOHUpOBaHWe ToBapa. «Hwuma» pbIHKa.
Kommniekc MapkeTrHra. MapKeTHHTOBbIe UCC/Ie[JOBaHUS

Posb KauecTBa TOBapoOB B TIOBBILLIEHUN HX
KOHKypeHTOcriocobHocTtu. CucTteMmbl KauecTBa. CTaHJapThl
kauectBa mnokoneHns MCO 9000 m MCO 14000. Ponb
VHHOBalluii B pasBUTUM COBPEMEHHOIO TMpeJnpusiTUs U
COBEepIIEHCTBOBAHMM KauecTBa M KOHKYPEHTOCIIOCOOHOCTH
npoaykuud. Posb v 3HaueHre CALS-TexHOOT 1.

CucreMbl KauecTBa Ha COBPEMEHHbBIX IIpeATpUSATUSIX.
Metoapl Tarytu, «Kpy)KKW» KayecTBa, CHUCTeMa «HOJIb
nedekToB», lienHas peakiusa Y.3D.Jlemunra, Bceobiiee
ynpaBneHre kKauectBoM (TQC), BceoOmuii MeHeIKMeHT
kKauectBa (TQM).

Posb YyeJI0BEYeCKOro (hakTopa B OpraHusalyu:
MOBeIeCHYeCKMI  MOAX0Z4 B yhpasneHuu. lloBefeHue
OT[leNIbHBIX JIIOZe W TIOBeJeHHWe JIIoJiel B Tpymlmax Kak
(haxTOp MOTHBALMY [1epcoHasA.

PykoBofCTBO M ynpaBiieHHe: 00IIasi XapakTepucTuka (opm
BJIACTH Y B/IWSIHUS B OpraHu3aluu. Vcriosnb30BaHue MeTOZ0B
ybeskieH1sl 1 MeTOZIOB yUacTHsl MOJUMHEeHHbIX B YIIpaB/IeHUH
opraHu3aluye.

JlupgepctBO ¥ CTWIb  pYKOBOACTBa. Vcrmosib30BaHUe
yTpaBeHueCcKou petieTku  Brelika-MyToH W Mopenu
Xepces-bnaHimapa s BbIsIBI€HMs] ONTHMA/JbHOIO CTUJIA
JIN/IepCTBa PYKOBOJAWTEIS [/ KOHKPETHOTO YPOBHS Pa3BUTHSA
TepcoHara.

OcHOBHble  HampaB/eHUs  HHHOBALIMUOHHOIO  Pa3BUTHS
IIpe/INIPUATUN B COBPEMEHHBIX YCI0BUSIX.

ITpoBepOYHBIN TECT:

Bonpockl OTtBeThI
1. | Kak Ha3sbIBaeTcs rpyra
JIIOZle, fAeATeNbHOCTh KOTOPBIX
CO3HaTe/IbHO KOOPAUHUPYeTCA
JUTSL JOCTHDKEHUST 00X
3HAUMMBIX 11eJ1ei
2. | Kak npunaTO Ha3blBaTh
ripe/riosiaraeMblii pe3ybTar
JlesITeJIbHOCTY OpraHu3aluu
WA KeJlaeMoe KOHeyHoe
COCTOSIHMSI OpraHn3aliu
3. | Kakas xapakTepucTyKa A. Habop
CJI0KHOM OpraHu3alyu B3alIMOCBSI3aHHbIX Lie/iei
cuuTaeTcsi Hauboree B)KHOW B | OpraHv3ariui
Teopuu yIipaB/ieHus b. Haymuwne
HedOpMasbHBIX TPYIII
B. Habop pecypcos
pas/IMUHbIX BUJIOB
I'. Bosb11ast UMC/IEHHOCTD
paboTaromux
4. | Kakue Bu/ibl pecypcoB A. e v 3apauu
VICTIO/Ib3YIOTCS JJ1s1 OpraHusalyu
XapaKTePUCTUKH CJI0KHOU b. JTrogu
OpraHu3alii B TEOpUU U B. Breiunss cpesa
MpaKTHKe yIIpaBjIeHUs I'. KoMMyHHKaLMu
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Kak Ha3bIBaeTCsi OTHOCUTEILHO
000C00/IeHHAas YacThb

OpraHu3alvy, BBITIOJHSIOIIAs b. Cucrema
crieriprueckye 3a/laHus v B. Ilogpa3penenue
VMeroIIIas Crieruduueckye I'. JouepHee

Leu TIpeJIIpUsiTHe

A. OyHKIMOHaMBHASA
obmacTh

6. | Uto cocraBisieT CylIHOCThb A. KoHTpo/ib
yTpaB/ieHNsl CII0KHON b. PykoBozcTBO
opraHusanyei (BelopaThb B. KoopauHanms
HarboJiee paBU/bHBIN 0TBeT) | I'. JIngepcTBo

7. | PyKoBoguTe/M KaKOrO YPOBHA
MMEIOT B CBOEM MOJYNHEHUHN
TOJIKO HelloCpe/iCTBeHHBIX
WCTIOJIHUTeNel

8. | Kakum HOpMaTUBHBIM aKTOM
perjaMeHTHPYIOTCA
VHCTUTYLIMOHA/IBHO-TIPaBOBLIE
(opmbl opranusauuii B PO

9. | YKaxuTe TUMbI OpraHu3aLuii, A. YupexaeHue
OTHOCAIIUXCS K b. YHurapHoe
HEKOMMepYeCKUM TIpeAinpusiTHe
opraHu3aLysM B. KaszenHoe

TipeJnpusTHe
I'. 3akpeITOE aKLIMOHEPHOE
00111eCTBO

10.| YKakuTe TUIBI OpraHU3alui, A. Accoumanus
OTHOCSILMXCA K KOMMEepUeCKUM | MpeArpyUHAMaTenei
OpraHu3aLusam b. IToTtpebuTenscKuii

KOOIlepaTrB
B. OtkpsITOE
aKI[MOHEpHOE 00II[eCTBO
I'. O6wgecTBO C
orpaHuYeHHOMU
OTBETCTBEHHOCTBI)
11.| Yro sB/IsieTCs BBICIINM A. T'enepasnbHbIi
OpraHoM yTIpaBJieHUs [IUPEKTOp
OTKPBITHIM aKLIMOHEPHBIM b. Ilpencenarens
obrrecTBoM IMTpaBnenus OAO
B. CoBet gupekTopoB
I'. O6iiee cobpaHue
aKLIMOHEPOB

12.| Yro sBASIeTCS BBICILIUM A. T'eHepanbHbIi
OpraHoM YIIpaBJIeHUs [UPEKTOP
3aKPBITbIM aKLIMOHEPHBIM b. Tlpexncenarens
ob1iecTBOM I[TpaBnenunst 3A0

B. CoBet supeKkTopoB
I'. OG1ee cobpanue
aKLMOHEPOB

13.| YkakuTe UHCTUTYLMOHA/ILHO-

TpaBOBY10 hopMy
opraHu3alyy, LieHHble Oymaru
KOTOPOU CBOOOIHO
obparraroTcs Ha GOH/IOBOM
pBIHKe

14.| YKakuTe UHCTUTYLMOHA/ILHO-

MpaBoOBY10 opMy
OpraHu3alyy, B COCTaBe
KOTOPOU UMEIOTCS BKJIAJUNKH
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15.

YKa)kuTe UHCTUTYLIMOHATBHO-
MpaBoOBY10 GopMy
TOBapUIL[ECTBA, B COCTaBe
KOTOPOTO OTCYTCTBYIOT
BKJIQ[UMKU

16.| YKaKuTe UHCTUTYLMOHA/IbHO-
MpaBoBY10 GopMy
OpraHv3alyy, YYaCTHUKH
KOTOpOW He OTBeYaroT 0 ee
00s13aTe/IbCTBAM M HECYT PUCK
yOBITKOB B pa3Mepe CTOMMOCTH
1IeHHbIX Oymar
17.| YKakuTe UHCTUTYLMOHA/ILHO-
TpaBOBY10 hopMy
OpraHv3alii, Y4aCTHUKH
KOTOPOM He OTBEeYaroT TI0 ee
00s13aTesTbCTBaM U HECYT PUCK
yOBITKOB B pa3mMepe CBOUX
BK/IaJI0B
18.| YkakuTe MHCTUTYLMOHA/IBHO-
MpaBoBY10 GopMy
X03HCTBEHHOT0 00I[eCTBa,
Y4aCTHUKH KOTOPOU HeCyT
COJIN/IAPU3UPOBaHHYIO
OTBeTCTBEHHOCTb I10
00s13aTe/TbCTBaM, KpaTHBIM
CTOMMOCTH CBOEr0 BK/IaJa
19.| YkakuTe UHCTUTYLMOHA/IbHO-
TpaBOBY10 hopMy
opraHu3alyy, SIBJISTIOLLeNCs
JileprKaTesieM KOHTPOJIBHBIX
MaKeTOoB aKLWK (1aes, fosieid)
20. | Kakue repemenHbie (dbaktopsl) | A. CTpykTypa
XapaKTepU3YyIOT BHYTPEHHIOK OpraHusaryu
cpeZly opraHusaryuu b. Pecypcsl opranusaruu
B. 'opusoHTanbHOe
pasziesieHue Tpyza
I'. ConuanbHas
MIO/ICUCTEMA
21.| Kakue ¢akTopbl A. 3aK0HOaTeIbCTBO
XapaKTepu3yIOT BHEIIHIOH B. CobObITHS B PYTHX
CpeJly OpraHusaryu CTpaHax
B. I'pynnoBsie UHTepecsl
I'. Oprann3sauyoHHas
KyJIbTypa
22.| Kakoit TepMUH HCIIOJB3YeTCs A. KoMmmyHuKanmu
[JJ1s1 XapaKTepUCTUKU paboThl, b. ®yHKUMOHATBHAS
BBITIO/THSIEMOM OT/Ze/IbHBIM obnactb
roJpaszeaeHuem s B. Koopaunanus
OpraHv3alyy B 11eJIOM I'. Cnerjuanvsauys
23.| Kakoii TepMUH HCIIOJB3yeTCs A. IlltaTtHOe pacnucaHue
a7ist 0603HaueHust b. HopmaTuBHas
MaKCHMMaJIbHOTO YMC/Ia JINL, YMCJIEHHOCTh
MIOAUYUHEHHBIX OJHOMY B. Hopwma yripaBnsiemocty
pyKoBoauTeto (s I'. Hopma Tpyza
(hopMHpOBaHUsI CTPYKTYPHI
opraHu3allin)
24.| Kakoii TepMUH UCIT0JIb3YeTCs A. Ilens
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I7Is1 0003HaUeHusT
TIpe/INTCAaHHON PaboTHI,
KOTOpasi J0JDKHA OBbITh
BBITIO/THEHA 3apaHee
YCTaHOB/IEHHBIM CITOCOOOM B
3apaHee OrOBOpPeHHbIE CPOKU

b. 3apgaua

B. JomwkHOCTHasA
VHCTPYKLMSI

I'. Cny>xkebHbie
TTO/THOMOYUS

25.| Kakoit TepMUH HCIIOTB3yeTCs A. TexHonorus
J1s 0603HaueHust criocoba b. 3amaua
nipeo6pa30BaHUs HCXOAHOTO B. Crpykrypa
MaTepuasa B TOTOBYIO I'. BuyTpenHss cpesia
TIPOAYKLIUIO

26.| Kakoit 3 akTopoB A. KoopauvHarus
BHYTpPEHHeH cpeJbl b. lenu opranusanmu
OpraHu3alyy B TEOPUU U B. JTrogn
MpaKTHKe yIpaB/ieHUs I'. CtpykTypa
CUYUTAaEeTCA LIeHTPaIbHBIM OpraHusaryu
(akTOpOoM

27.| Kakue 13 repeunc/ieHHbIX A. TTocraBumky
(hakTOPOB BHeIIIHeH Cpe/ibl b. CocTosiHne 3KOHOMUKHU
Opra’u3aLvy OTHOCATCA K B. KoHKypeHTBI
(hakTOpam mpsSIMOTO I'. Yposens pa3surus
BO3/eMCTBUSA TeXHUKU B CTpaHe

28.| Kakue 13 repeunc/IeHHbIX A. I'pynnoBble UHTEpeChl
(hakTOpOB BHEILLIHEN Cpe/ibl b. TToTpebuTenu
Opra’usaLyi OTHOCATCA K B. ITonutnueckue
(hakTOpaM KOCBEHHOTO H3MeHeHUs
BO3/,eNCTBUSA I'. TpyzioBBIe pecypchl

29.| Kakoit TepMUH HCIIOJTB3yeTCs A. TIpouecc
JJ1s1 obo3HaueHus LenoctHocty, | b. Cucrema
COCTOSIILeN U3 HECKOBKUX B. I'opusoHTansHoe
B3aMMOCBSI3aHHBIX U pasziesieHue Tpyza
B3aKMMO03aBHUCUMBIX YacTel, I'. Crpyktypa
KaK7last U3 KOTOPbIX BHOCUT
BK/Ia/l B XapaKTepPUCTUKU
11eJ10r0

30. | Kakue ocHOBHbIe (hyHKLIUA A. PykoBoACTBO
yTpaB/eHNs pacCMaTpUBalOTCsA | (JIMepCTBO)
B paMKax MpOoLIeCCHOro b. KoopauHarus
N04X0/a K YIIpaBJIeHUIO B. PacriopsiiurensCcTBo

I'. MoTtuBaius

31.| Kakoii TepMuH ucrosnib3yercs B | A. KoopauHaiuys
TeOpuy U IpakTuKe b. ®yHk1iMoHanbHas
yrpaBJieHust AJisi 0003HaueHuss | 06/1acTh
opraHu3anuu nporiecca oomena | B. KommyHukaru
uHdopmMaimeii Ha npeanpusitiu | I'. PacriopsizuTeibCcTBO

32.| Kakoit TepMUH HCITOJTB3yeTCs A. TIpou3BoACTBeHHBIM
JJ1s1 0003HaueHus1 BpeMeHH, B Tiporjecc
TeueHHe KOTOPOr0 UCXOAHBIN b. TexHonoruueckuii
MaTepuas IPOXOAUT BCe rporiecc
cTaiuy 00paboTKU 10 B. ITonHbIH LUK
T0JTyueHHs TOTOBOM I'. [Ipon3BoACTBEHHBIN
NIPOAYKLIAY LIUKJI

33.| YUro U3 nepeuncieHHOro A. KoHtpoJis
OTHOCUTCS K CBSI3YIOIIUM b. KoopavHarms
TrporjeccaM B OpraHu3aruu B. [IpuHsTHe pelieHni

I'. PacriopsiiuTenbCTBO
34.| Kakre KOMMYHUKal[UH U3 A. OTueTHOCTB

rnepeurc/IeHHbIX OTHOCATCA K

b. 'opu3oHTabHBIE

B/




BHEITHUM KOMMYHHUKAL[USIM
OpraHusalyu

KOMMYHUKALIUH
B. HedopmainbHble
KOMMYHHUKaLUU

I'. CmeHHO-BCTpeyuHble
cobpaHus

35.| Kakve KOMMyHUKaLUK U3 A. CemuHaphbl
Tepeunc/IeHHbIX OTHOCATCS K b. Tenedonnsie
BHYTPEHHUM KOMMYHHKALIMSIM | MeperoBOpbI
OpraHu3aLyu B. CenekropHoe
COBelLaHHue
I'. ®opmasnbHbie
(1HaHCOBbIE OTYETHI
36.| UTo oTHOCKTCS K Oa30BbIM A. KoaupoBaH#ue U BBIOOD
371eMeHTaM IpoLiecca KaHasa
KOMMYHHKalui B opranusanuu | b. [lekogupoBaHue
B. Kanan nepegauu
nHbopMaIuu
I". Ilepesaua nHdOpMaLUK
37.| YTo BXOAMUT B COCTaB OCHOBHBIX | A. 3apoXkAeHUe uien
3TaroB npoLecca nepeaavd b. ObpaTHas CBSI3b
vHopMalK B OpraHr3aLin B. OtnpaBurens
I'. TlonyyaTens
38.| Yka3zaTth mpobeMbl A. CemaHTHUYECKHE
MEXXTUUYHOCTHBIX TPYZHOCTH
KOMMYHUKalui B opranusaiuu | b. TexHuueckue
TpO6JIeMBI
B. TIpo6siembl
KOOpJMHaLU
I.
Heyposnersopure/nbHas
CTPYKTYpa OpraHu3aluu
39.| Yka3atb npobJ/ieMbl A. NHdopmaiiroHHbIe
OpraHM3aLOHHBIX reperpysku
KOMMYHHUKALMI Ha b. CemanTueckue
MpeNpUSATUSIX TPYZHOCTH
B. Ilpumenenue
COBpEMEHHBIX
VMH(GOPMaIMOHHBIX
TeXHOIOTUM
I'. IlpepBapuresibHOe
MpOsSICHeHUe ujiel mepe]
HayajioM CooObIIeHus
40. | YTto NpuHSTO MOHUMAaTh M0/, A. ®opmupoBaHue
yIpaB/eHUeCKUM pellleHueM TJIaHOB PaboThI
B. Bribop 13 anbTepHATHB
B. ITog60p BO3MOXKHBIX
BapHaHTOB JleliCTBUM
I'. [eneruposanue
TIOJTHOMOYHIA
41.| Kak Ha3bIBaeTcs A. HTyuTUBHBIE
Pa3sHOBUIHOCTh pelieHust
yIpaB/ieHUeCKUX pellieHUH, b.
KOTOpble PYHUMAIOTCS B He3anporpamMMupoBaHHBbI¢
HEeCTaHJAPTHBIX CUTYyalsAX U pelieHust
COTIPSDKEHBI C JeliCTBUEM B. AnbTepHaTHBHBIE
HeU3BeCTHBIX (PAaKTOPOB pellleHs
(BbiOpath Hanbosiee I'. HectangaptHblie
TIPaBU/ILHBIN OTBET) pelieHust
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42.

Kak Ha3bIBatoTcst
yIrpaB/ieHuUecKue pelieHus],
OCHOBaHHbIE Ha 00BEKTHUBHBIX
aHa/IMTUUeCKUX OL|eHKaX

A. AnbTepHaTUBHbIE
pelleHus

b. Pemenusi, ocHOBaHHbIE
Ha CY>KIeHUSIX

B. ParjoHanbHbIe
pelieHus

I.
3anporpaMMHUpOBaHHbIE
pelieHust

43.| K Kakomy 13 3TarnoB A. lnarHocTuKa
paLOHa/ILHOTO pelleHust npo6sieMbI
oTHocuTCs Tiporeypa cbopau | b. dopmyrpoBKa
aHaJv3a pejieBaHTHOMN OrpaHUYeHUN U
vHpopMaLu KpUTepHeB
B. Onpenenenue
arbTepHaTHB
I'. BbiOOp anbTepHAaTUB
44.| K Kakomy 13 3Taros A. ®opmynupoBKa
PaLOHa/IbHOTO pelleHus OrpaHWYeHnd 1
OTHOCHUTCS TIpoLie/lypa mozibopa | KpUTepHeB
BO3MOXXHBIX NyTel ycTpaHeHust | b. Onpejenenue
TIpO0OJIeMBI a/IbTepPHATHB
B. OueHka anbTepHaTUB
I'. BbIOOp anbTepHaTUB
45. | Kak npuHSTO Ha3bIBaTh A. Ctpaterus
OCHOBHYO OOIIIYIO I1e/Th OpraHu3anyu
KOHKDEeTHOM OpraHu3alui, b. TakTrka opranvsanuu
YeTKO BbIpaKaroLyto NpuurHy | B. Muccus opranusanyu
ee CyLLeCTBOBAHHUS I'. TlonuTuka
OpraHu3alyu
46.| Kakue UHCTpyMeHTBI IIPUHATO | A. DoToanmnapar
WCII0/Ib30BaTh B MpOLeAype b. KuHokamepa
tdhoTorpadhuu B. Yacsr
Npou3BoACTBeHHOro nponecca | I'. CekyHzpomep
47.| Kakue UHCTpyMeHThI IIPUHATO | A. DoToanmnapar
WCII0/Ib30BaTh B MpOLeAype b. KuHokamepa
XpOHOMeTpaka B. Yacs!
NIPOM3BOACTBeHHBIX npoueccos | I'. CekyHzpomep
48.| Kakue UHCTpymMeHTHI IpUHATO | A. @oToanmnapar
WCII0/Ib30BaTh B MpoOLieAype B. KuHokamepa
(hoTOXpOHOMETpaXxKa B. Yacel
TIPOM3BOACTBeHHBIX npoueccos | I'. CekyHzpomep
49.| B pamMKax Kakoro HaripaBieHuss | A. BUxXeBUOPUCTCKU
PasBUTHS TEOPUH U NTPAKTUKH TIOZIXO[,
MeHePKMeHTa (PYHKLIH b. CucremHBIM TOAXO,
yrpasyeHust paccmarpuBatorcst | B. IporeccHslil nogxor,
KaK Cepus HellpepbIBHBIX I'. CutyauyoHHbIi
B3aMMOCBSI3aHHbBIX JIeCTBUM nOAXO]T
50.| Kakoit U3 nepeurcieHHbIX A. BUXeBHOPUCTCKHAN
MIOJX0/I0B B TEOPUU U IPAKTUKe | MIOLXOZ,
yTpaB/eHYst BJISIEeTCS b. CucremHslii noaxon,
Hanbosiee COBpPEMEHHBIM B. IporjeccHbIit oaxo[
I'. CutyauyoHHbIN
MOJIXO,
51.| Uro BKI/IIOUAET NIOHATHE A. Hopwma ynpaBiisieMOCTH

CTPYKTYPbl OpraHu3aLiu

b. CnerjuanusnpoBaHHOe
paszeneHue Tpyza

B. YpoBens yripaBneHus
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I'. dyHK1MOHaBHASA
06acTh

52.| Kro u3 uccnesosaresneit A. ®.Teiinop
BIlEPBbIe OTKPBLUT 3QQeKT b. A.Cmut
CIeLaIu3MpoOBaHHOTO B. P.Oysn
pasjeieHus Tpyaa I'. M.BeGep
53.| Kakue 1o3uiuu BXoZsT B A. MHOro3BeHHbIe
K/IacCUpUKALIMIO TeXHOIOTHH TeXHOJIOTUH
o /x.Byzasopg, b. KpyrnHocepuitHoe
MPOU3BO/ICTBO
B. HTeHcrBHEBIE
TeXHOJIOTUH
I'. UnpuBryansHOe
NIPOU3BO/ICTBO
54.| YTo MOXXHO NpeJTIPUHATE [JIs A. TIposicHenue ujeit
TOBBIILIEHNST 3 PEKTUBHOCTH repeJ| UX COO0IeHHeM
OpraHu3aLOHHBIX b. Vcnonb3oBaHue s3bika
KOMMYHHUKaLWH ’KeCTOB, 1103, UHTOHALUI
B. IlpoBenenue onpoca
pabOTHUKOB
I'. Beimyck
UH(OPMALMOHHBIX
OrornieTeHel
55.| YKasarh I71aBHYIO 33,4y A. Pa3zpabotka
MapKeTHHIOBbIX POrpaMM ONTUMANbHOMN CTPYKTYPbI
TIpenpUATHI TPOM3BO/CTBA
b. Pa3paboTka
ONTUMAaNbHOMN CTPYKTYPbI
opraHusaluu
B. N3yueHue pbIHKa
cObITa
I'. 3yuenue
MOCTaBIIUKOB U
KOHKYDEHTOB
56. | Kakas ¢yHKUus ynpaBieHus
HalleJleHa Ha COo3/jaHue
3¢ PeKTUBHON CTPYKTYPHI
opraHusaluu
57.| Kakvie 0CHOBHBIE aCI1eKThbl A. lenerupoBaHue
uMeeT QYHKLUS OpraHU3aLyn MOJTHOMOYHH
B3aUMO/IeHiCTBUS B b. JenerupoBanue
COBpPEMEHHOM MeHe)KMeHTe OTBETCTBEHHOCTU
B. lenenue opranusaryu
Ha nojpaszeneHust
I'. Jeslenre opranusanyuu
Ha (yHKLOHAJIbHbIe
obmactu
58.| Ykasatb QyHKLUIO
yIIpaBJ/IeHUs], IOCPEICTBOM
peanu3ali KOTOpoit
obecrieunBaeTCst ZOCTKEHUE
11e/iel opraHu3anyumn
59. | Kakue obcrosiTenbCcTBa A. Iloppepyxanue ycriexa

00yC/IOB/IUBAIOT
HE0OXO0AMMOCTh
yTPaB/IEHUYeCKOTr0 KOHTPOJIS B
OpraHu3aru

b. HeonpeneneHHOCTD
Oyaywero

B. KoHkypeHLus

I'. CtumynupoBaHue
HCIIOJIHUTeJIeN

42




60.

YKa3aTb pa3HOBHUJHOCTb
yIpaB/eHueCcKoro KOHTPOJIS,
KOTOPBIN OCYIL[eCTBIISETCS /10
(hakTrueckoro Hayasaa paboT B
opraHu3saluu

61.| YkasaTb pa3HOBUJHOCTb
yIIpaB/IeHYeCKOro KOHTPOJI,
KOTOPBIN OCYIL[eCTBIISETCS
HEIOCPe/ICTBEHHO B XO7e
BBITNIO/THEHHsT paboT B
OpraHusaluu
62.| Yka3zarb pa3sHOBUJHOCTb
yIpaB/eHuecKoro
KOHTPOJIsl, KOTOPbII
OCYILIeCTB/ISIETCS TTOCTIe
BBITO/THEHUS] paboT B
OpraHus3alyu
63.| Yka3arb KitoueBbie 061acTH A. 'HdpopmariioHHbIe
ripeJiBapUTeIbHOT0 pecypchl
YIIpaBJ/IeHUeCKOr'o KOHTPOJIS B b. Yenoseueckue pecypchb
OoprasusaLuu B. ®unaHcoBbIe pecypchl
I'. TexHonorus
64.| Yka3ath K/roueBble 00/1aCTH A. MndopmatyioHHbIe
TIpe/iBapUTeIbHOTO pecypchl
yIIpaBJIeHYeCKOr'o KOHTPOJIS B b. MarepuanbHbie
OpraHu3alyu pecypchl
B. Ctpykrypa
OpraHusalyu
I'. duHaHCOBBIE PECYDChI
65. | Uro, KaK 1pasu/Io, B TEOpUU U
MpaKTHUKe YIIpaBJIeHUs
SIBJIsIeTCSl 0OBEKTOM TeKYIIero
KOHTpOJIsI
66.| Kakoi Buz, yripaBieHuUeCKOro
KOHTpOJIsE 6a3upyeTcs Ha
v3MepeHUH (aKTHUeCKUX
pe3y/IbTaTOB PabOTHI U UX
COIIOCTAaBJ/IEHUH C HOPMaMH
67.| YkaxuTe pa3HOBUJHOCTU A. HempepbIBHbIe.
MPOM3BO/CTBeHHBIX npoLieccoB | b. [TomyHenpeprIBHEIe.
B YepHOW MeTa/UTypruy, B. Ilepuopnueckue.
pasnuuaroImuxcd rno xapakrepy | I'. ArperartHele.
[BVKeHUsT UCXO/IHBIX
MaTepHuasoB rpu ux 06paboTke
68.| YkaxxuTe ocHOBHbIe NpuHLMNBI | A. Crienranusaius.
OpraHu3aLuu b. ITapasniensHOCTb.
TIPOM3BO/ICTBEHHBIX IpolieccoB | B. IIpornoprjoHanbHOCTD
I'. PUTMHUYHOCTB.
69.| Ykaxure ocHOBHbIe IPUHLIUILL | A. ITOTOYHOCTS.
OopraHu3aLuu b. HenpepobIBHOCTS.
TIPOM3BO/ICTBEHHBIX IpoLieccoB | B. MIHTerpatuBHOCTB
I'. KoopauHauys.
70.| YKaxuTe 3/1eMeHThI CTPYKTYphl | A. CTymeHsb.
NIPOM3BOACTBEHHOrO rnpouecca. | b. Oneparus.
B. Ilpuemsl.
I'. [IBWKeHusl.
71.| Kak nIpyHATO HasbIBaTh A. Ilpocrtsle.

IMPOM3BOACTBEHHLIE MTPOLIECCHI,

B. Cnoxurle.




MIPOTEeKaroIIe Ha 0JHOMN
CTYTIEHH, KOT/Ia KaXK/IbIi
TOC/Ie IVIOIIUN LUK
HaUMHAETCS 110 OKOHUAaHUU
MpeAbIAYLLIEr0 UK.

B. Ilepuoanueckue.
I'. HenipepbiBHEIe.

72.| Kak npuHATO Ha3bIBaTh A. ITpocTtsle.
NIPOM3BO/ICTBeHHBIe TipoLiecch], | b. CioxkHble.
NpoTeKarole Ha HeCKoIbKUX | B. Ilepuoauueckue.
CTyTeHsIX, KOT/la KaXKbIi I'. HemipepeiBHEIE.
NOC/IeYIOIINI LUK/
HAuMHAeTCs [0 OKOHYAHMUs
TIpeJbIAYIIero LUKIa.
73.| YKakuTe MeTO/bl paClIUBKU A. YckopeHue onepanyi
«Y3KHUX MeCT» Ha y3KOU CTYIeHH.
MIPOM3BO/CTBeHHHBIX npoteccoB | b. [leperpynnupoBka
orepaLui.
B. YcraHoBka
JIOTIOJTHUTEJIBHOT O
0bopy/ioBaHM.
I'. Co3manue HOBO#
CTYIIeHHU.
74.| Ykaxure Haubosee A. H-1.
pacrpoCTpaHeHHbIN TpahuK b. H-2.
CMEeHHOCTH, TIPUMeHSIeEMBIM Ha B. HII-1.
TIpeTIPUATHSAX UepHOM I'. HIT-2.
MeTa/lNTypruu
75.| Kak Ha3spiBaeTcsi cooTHotenne | A. TapudHblit
TapuhHOM CTaBKU Ko3duiieHt.
orpefie/IeHHOr 0 paspsiia u b. CrenbHeIi
Tapr(HOI CTaBKU MePBOTr0 npupaboTOK.
paspsza. B. Pacuenka.
I'. KTY.
76.| Kak npuHsATO Ha3biBaTh popMmy | A. CrenbHas.
OIUIaThl TPy/a, OCHOBaHHY!O Ha | b. IloBpemeHHas.
yueTe KOJIM4eCcTBa B. Ilpsamast.
BbIpabOTaHHOM MPOAYKIMHU I'. KocBeHHas1.
77.| Kak nipunsiTo Ha3biBath popmy | A. CremnbHasi.
OIUIaThl TPy/a, OCHOBaHHYIO Ha | b. IloBpeMeHHas.
yueTe IIPOJ0/DKUTEIbHOCTU B. Ilpamas.
0TpabOTaHHOTO BPEMEHHM. I'. KocBeHHasl.
78.| Kak npuHATO Ha3bIBaTh A. busHec-1iaH.
IpOrpaMMy BJIOXKEHUS b. 'HBeCTULIMOHHBIM
KalyTasa Ha MpeJIpUsTAU C TIPOEKT.
LieJIbI0 TI0C/Ie[YHOILlero B. Crparerus
TIO/TyUeHust TPUObLTH TIpeNpUATHSI.
I'. Ily1aH MapKeTHHra.
79.| YKaxuTe OCHOBHBIE (Da3bl A. TlpebIHBECTULIMOHHBIE
COBPEMeHHOr0 UCC/IelOBAHNUS.
WHBECTULMOHHOTO TPOeKTa b. aBecTrivonHas ¢a3a,
B. OkcninyaraiyonHas
(aza.
I'. JlukBupaimonHas dasa
80.| YkaxuTe OCHOBHbIE A. Ilpocras HopMma

rokasaTeniv 3(pPeKTUBHOCTU
VMHBECTULIMOHHOTO MPOEKTa,
paccuMThIBaeMble METOlaMH1
JUCKOHTHPOBaHUs

TIpUOBUIH.

b. Yncras Tekyias
CTOMMOCTB IIPOEKTa.
B. BHyTpeHHsd HOpMa
NPUOBLIN MPOEKTa.
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| | | I'. [ropaliysi ”THBECTHULMH.

3aodaHus Ha pewleHue 3aday u3 npogeccuoHanbHol obaacmu,
KOMN/eKCHble 3a0aHuUst

1. Pewwume cumyayuro
Kak syuirie paboTaThb ¢ mapTHEpPOM, KJIMEHTOM? DTOT BOIIPOC CTO-
UT Tepei K&K/bIM MeHe/)KepOM/JUPEKTOPOM . 37ieCb MOXKHO
WCTI0JTb30BaTh C/eyloliye ogX0/AbI:

1. Co3path foBepUTeNbHYIO aTMOC(epy MpH MeperoBopax.

2. TlompocuTh mapTHepa Oosee mMoApoOHO pacckaszaTh O
npobneme. 3to OyneT criocobCcTBOBaTh OOsee UETKOMY
oTpeie/IeHHI0 MO3ULMK CTOPOH.

3. Tlomoub mapTHepy riay0)Ke BHUKHYTH B CUTYALHIO, Aesast
o xozy Gece/ibl KpaTKue, 3allOMHUHaroLecs: 060011eHNs
- 3aK/IFOUeHMsL.

4. OpueHTHpOBaTh NAapTHEPA K TBOPUECKUM PaCCYXXAEeHUsIM,
yroObl TpoOsieMa TioMyunna OoJiee pa3sHOCTOPOHHEE
OCBelLeHHe.

5. Yb6eautrb TapTHepa, UTO OTK/IA[AbIBaTh  peIleHHe
C/IOKUBILIEICS CUTYalUM HEBbIFOJJHO, 3TO IO3BOJIUT
OIpefie/INTh  pea/lbHOCTb HaMepeHuil IapTHepa O
COTPYJHUUECTBE C BaMH.

6. U3m0xuth cOOCTBEHHOE pelieHHe MpobIeMbl, HO Hapsiay
C JpyruMH BO3MOXHbIMU. Torza maptHep BbiOepeT
pellleHMe  CaMOCTOSITeJIbHO, HO  CKOpee  BCero
TpeJ/I0’KeHHOe BaMHU.

Borpocst

1. Kakoil U3 OTMeueHHBIX IIO/IXOZ0B, Ha Balll B3IJIf,
HaubOoee 3 heKTUBEH?

2. Kakve 1mogxogpl B [eJIOBBIX  IIeperoBopax,
CTIOCOOCTBYIOII[E WX YCIEXy, Bbl MOI/IA OBl elrje
TIpe/lJIOKUTh?

2. 15151 BLIOpaHHOTO TMPeANpUsATHS (OpraHu3alyy,) pa3paboraiite
MIPOEKT OPraHU3alOHHOW CTPYKTYpPh! [IPOK3BO/ICTBEHHOT'O
otAena a. ns sroro:

1. YkaxuTe 3azaud, KOTOpble HeOOXOJUMO pean30BaTh
J15 [OCTYKEeHHUs TIOCTaBIeHHOW L{e/n

2. Ykaxkure Bce (YHKIUH, KOTOpble Heo0XOAMMO
BBINOJIHATS [JIS1 JOCTVDKEHUS 3a/iau.

3. YKaxuTe yIpaB/ieHUeCKHWe 3BeHbSd M MCIIOJHUTeNeH,
KOTOpbIe Oy/IyT BBITIO/IHAT YKa3aHHbIE ()yHKLUM.

4. Pacnpepenvdre Bce  yrpaB/leHUeCKWe  3BeHbSl  TI0

yrpaB/eHuYeCKUM YPOBHSIM.
Pacnipesienyite Bcex UCIIO/THUTETE.

6. V3obpasure Ha PpHUCYHKE CXeMy OpraHM3aL{HOHHOU
CTPYKTYPBHI.

7. YKaXdTe TWIN OpraHu3allMOHHOM CTPYKTYphl, ee
NpeuMylllecTBa U HeZlOCTaTKU.

3. TTocTpoiiTe fepeBo Lieseil /st BbIOpaHHOM OpraHU3alyiu NPy
NpOBeJleHNH MapKeTHHIOBBIX HCCIeJOBaHUW MpH
TIPOEKTUPOBAHNHU 00beKTa KalmUTaJIbHOTO CTPOUTETHCTBA

«JlepeBo Lenme » I «..o.vvuveennnnnnn.. »

v
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OIIK-3.2

YuuteiBaeT
TpebOBaHMS K
OCHOBHBIM THIIaM
3MaHUN 1
COOPY>KeHUH,
BKJTFOYasI
TpeboBaHus,
oripejiesisieMble
(bYHKLIMOHATBHBIM
Ha3HaueHUeM
MIPOEKTHUPYEMOTO
00BeKTa,
0COOEHHOCTAMHU
yuacTka,
He00X0JUMOCTH
OpraHu3aryu
6e30apbepHoit
cpeppbr;
UCTIO/b3yeT
HODMAaTHBHLIE,
CTIpaBOYHbIE,
MeTOZANUeCcKue,
pedepaTrBHbIE
WCTOYHUKHU
TIOJTyUeHHUsT
vH(opMaluy B
apXUTEKTYPHOM
MIPOEKTUPOBAHKH;
UCTIO/b3yeT
OCHOBHbIE
METOZIbl aHa/TH3a
vH(opMaluu

IIpakTHyeckue 3ajaHus
1. IIpaktnueckasa pabora «McciegoBaHue
KOHKYPEHTOB»

MccnefnoBanyne KOHKYPeHTOB 3aK/IH04aeTCs B TOTyYeHUN
HeoOXO/IMMBIX JAHHBIX /711 00ecriedeHss KOHKYPEHTHOTO
TperMYyllleCcTBa Ha PbIHKE, a TaKXKe HaXx0KJAeHUH BO3MOXXHOCTH
COTPYAHUUECTBA U KOOTIepaLvy C HAMHU.

3ajanue
6. IlpoBeauTe aHa/nM3 KOHKYPEHTHOW CpeZibl W OIpefenuTe

OCHOBHBbIE HarpaBJieHusi, (OpMbI, MeTOAbl U CpejCTBa
JlesITe/IbHOCTY KOHKYPHPYIOIMX OpraHu3alyi (Ha mpumepe
2-3 peasbHO CyYILeCTBYIOUMX OpraHU3aliiii-KOHKYDEeHTOB
Ballero mnpopuas JearenbHocTH). Onpesenure ypoBeHb
KOHKYPEeHLMH, XapaKTepHbIN J/1s Balllell OpraHi3aLyy.

Ilpu npoBefileHNN aHa/mM3a KOHKYPEHTOB, OTBETHTE Ha
C/leyIol1e BOTIPOCHI:

- Kro gBnsieTcs BallMMU KOHKYpeHTaMu?

- B yem 3akmouarorcs ux crpateruu? KakoBbl UX 1jeyu?

- B uem cocTosT X CU/IbHBIE U clabble CTOPOHBI?

- Kak oHM pearupyloT Ha pa3/ivWyHble TNpHeMbl KOHKY-

peHTHOV O60pbOBI?

7. TlpoaHanusupyiiTe CBOU [JOCTOMHCTBA M HEAOCTaTKU TIO
CPaBHEHUIO C KOHKYPUPYIOLUMU OpraHu3alusaMy.

8. PaspabotaiiTe MepOMNpUSATHS, T[O3BOJIAIOI[HE TTOBBICHTH
KOHKYDEHTHYI0  CIIOCOOHOCTh ~ Ballleld OpraHv3alud, W
NIpOaHaM3MUpyiTe BO3MOXKHOCTb KOHKYDEHTHOM 3all{UThl
pa3paboTaHHON CTPYKTYpbI yTpaB/ieHWsI OpraHW3alud, TIpH
HeoOX0/IMMOCTH BHOCSI N3MeHEeHHsl.

9. Ilpy OTCYyTCTBMM BO3MOKHOCTM TOBBICUTb  YPOBEHb
KOHKYPEHTHOM 3allliThl 3a CYeT YaCTHUUHBIX CTPYKTYPHBIX
V3MeHeHUH, pa3paboTaiiTe KOHKYPEHTOCIOCOOHYI0
CTPYKTYPY yTpaB/ieHHsI OpraHr3aLiiu.

10. Cpenaiite BbIBOJ 10 pabote.

2. TIpakTuueckas padora «AHa/JIU3 MapKeTHHIOBOM

uHopmanuu. IIpoBejeHne MapKeTHHIOBBIX UCC/Ie0BaHHII»

3ajaunue.

8. OnpegenuTe M 0xapakTepy3yiTe UCTOYHUKU MapKeTHHIOBOM
MH(pOpMaLY Ballleii opraHu3alyy.

9. OxapakTepusyiiTe = OCHOBHble  BUJbl  MapKeTHWHTOBOU
WH(OPMAaLK, UCTI0/IB3yeMOM B Ballleld OpraHu3aLuy.

10. Omnpepenure M OXapakTepu3yiTe CriocoObI
MapKeTUHI0BOM MH(OpMaLvu.

11. Pa3pabotaiiTe miaH cOopa /IaHHBIX, OTBETHB Ha creflytopge

cbopa




BOTIPOCHI:
- Kto cobupaeT [aHHble, caMa KOMTIAHUSI WM BHEIIHSSA
MapKeTHHroBas pupma?
- Kakyro undopmarmto ciefyer cobupars?
- Koro wmi duyro ceayer wcCCiefoBaTh WA KaKUM
crocobom?
- Kro u kKak OygeT cobupaTh JJaHHBIE?
- HackonbKo ayiuTesieH OyzeT nepuo/, cbopa JaHHBIX?
- Korpa utge cnegyet cobupars nH(GoOpMaLu0?
- CkosbKO OyZieT CTOUTh UCCiefoBaHue?
12. OnpefilenuTe UM OXapaKTepU3yWTe OCHOBHbIe HarpaB/eHUs
MapKeTHHIOBbIX UCC/Iel0BaHUM B Balllell OpraHU3aLyy.
13. Paspaboraiite u oxapakTepusyire TpoLeAYPY
MapKeTHHIOBBIX UCCIeZ0BaHUM B Ballleld OpraHU3aLyy.
14. Cpenaiite BBIBOJ, 110 pabore.

3. N3yuatoTcsi TpU BapyaHTa B/IOYKEHHSI CPe/ICTB B HEKOTOPBIN
TPeXJIeTHUI NHBECTULIMOHHBIN NIPOEKT, B KOTOPOM
TIPeATIoJIaraeTcs OMYYUTh JOXO/, 3a TIepBbIi Tof - 25 MJH. pyo.,
3a BTOpo# - 30 MytH. pyo0., 3a Tpetuit 50 MyH. py0. ITocTyruieHus
[I0XOZI0B MPOUCXOJAT B KOHLIE COOTBETCTBYIOLLIErO ro/ia, @ HopMa
JIOXO/THOCTH TIPOTHO3UPYeTCs Ha repBbiii Tof - 10 %, Ha BTOpOI -
15 %, Ha Tpetuii - 20 %. Kakue U3 u3yuaeMbIX BapUaHTOB
CTPOMTEJIBLCTBA SIB/ISIFOTCS BBITOIHBIMU, €CJIH B TIPOEKT TpeOyeTcst
c/lesiaTh Haya/lbHble KaluTalbHble BJIOKEHUs B pa3mepe: 1
BapMaHT CTPOMTE/BLCTBA - 70 M/IH. py0., 2 BApHAHT
CTpPOUTEJIBCTBA -75 MJTH. Py0., 3 BAPUAHT CTPOUTEIbLCTBa- 80 MIH.
pyo.

4. ITo npoeKTy NpOU3BOAUTCSI HEMe/IeHHas ITOKYIIKa
obopynoBanHusi croumocthbio $110,000, exxerogHoe MoCTyIyieHHe
JeHe>KHBIX cpencTB - $24,400 B TeueHre MSATH JieT. 3aKyT/IEHHOE
o0opy/ioBaHKe B CBSA3U C yCTapeBaHUEM Uepe3 MATh JieT Oy1eT
crouts $10,000. AMOpTH3aI[UsI TPOU3BOMUTCS T10
MPSIMOTMHEHOMY MeToZly. BBIUMCIUTL JOXOJHOCTh
3a/1eliCTBOBAHHOIO KallWTala.

5. KakoBbl I1lepro/bpl OKYIIaeMOCTH KaKOIr0 U3 CJIeIyIOLIUX
TIPOEKTOB (JaHHbIe B Tab/m1e)

1. IIpu ycnoBUM, YTO BBl XOTUTE UCIOIb30BaTh METO/,
OKYyNaeMOCTH, ¥ MIeproJ, OKyIIaeMOCTH paBeH JiByM rojiam, Ha
KaKoM M3 TIPOEKTOB BbI COTJIaCUTeCh?

2. Ecnu mepuo/; 0OKynaeMOCTH paBeH TPEM rofjaM, Kakoi 13
TIPOEKTOB BbI BbIOepeTe?

3. Eciv anbTepHaTHBHBIE U3JeP>KKH cocTaB/istoT 10 %, Kakue
MIPOEKTHI OYAYT UMETh TIOJIOXKUTE/ILHBIE UMCThIE TEKYIL[He
CTOMMOCTH?

4. «B MeTofie OKyrlaeMOCTH C/TAIITKOM 00JTbITIOe 3HAUeHHe
yZensieTcs IOTOKaM JIeHe)KHBIX CPeJiCTB, BO3HUKAIOLIUM 3a
ripefiesiaMy Mlepyo/ia OKyIraeMoCTh». BepHo Jyiu 3To
yTBep)XJeHue?

5. «Ecu dhvpMa UCIToNMb3yeT OAWH epro/ OKYTIaeMOCTH TSI
BCeX MPOEKTOB, BEPOSITHO, OHA OA00PUT C/IUILIKOM MHOTO
KpPaTKOCPOYHBIX ITPOEKTOB». BepHO, 1 HeBepHO?
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ITpoekTt IMoToku feHexxHbIX cpefcTB (CF)
0 1 2 3 4 5
A -5000 | +1000 | +1000 | +3000 0 +3000
b -1000 0 +1000 | +2000 | +3000 | +2000
C -5000 | +1000 | +1000 | +3000 | +5000 | +1000

11. Ucnonb3ys mamepua/ibl Cneyuanu3upo8aHHbIX U30aHUll ,
HOPMAMUBHBIX OOKyMeHMmMos cocmasbme
pecepamusHblli  0030p HA  300AHHY0 memy no
cnedyrowjemy naauy:

1. TIpobiema, KOTOPYIO PaCCMOTPEJ aBTOP B CTaThe.,

2. AKTyanpHOCTb M COJepykaHue paccMaTpyBaeMou
TpO0OJIEMBI.

3. Perenue npobiembl, Tipe/ijlaraéMoe aBTOPOM CTaTbH.

4. CoOCTBeHHBIN B3I/l Ha W3/araeMyio mpobremy u

BO3MOJXXHBIE ITyTH ee pelleHu .

YK-9: Cnnoco6eH npuHMMAaTh 000CHOBAaHHBIE 5KOHOMHYECKHe PellleH!sl B Pa3/IMYHBIX
00/1aCTAX )XKU3HEeATeTbHOCTH

YK-9.1

ITonumaet
SKOHOMUUYECKUE
3aKOHBI,
KaTeropuu U
TIPUHLIATIBI,
BO3MOKHOCTH UX
WUCIIO/Ib30BaHUsA B
Pa3MUUHBIX
obmacTax

JKU3He lesITeTbHOC
™

IlepeuyeHnb TeopeTHYeCKHUX BOMPOCOB:

71. MeHel>)KMeHT KakK Teopusi, TpakKTMUKa W  MCKYCCTBO
ynpaBnenus.  CymHocte  ympaeieHus.  OcobeHHOCTH
yTIpaB/ieHueCKOU /1esiTe/IbHOCTH B YCIOBUSIX TIPOMBIIILJIEHHOTO
nipou3sBozcTBa. [IpeameT yrpaBrieHYeCcKol AesaTelbHOCTU.

72. OOI1masi XapakTepPUCTHUKA OpraHU3alluy U ee PeCcypCoB: JIFOZH,
TeXHOJIOTHs, MaTepuasbl, Kanutas, uadopmaius. [IpocTeie 1
CnoKHble opraHusaiuu. @®opmanbHble U HedopMasbHbIe
opraHv3aLyu. Kommepueckue u HEeKOMMepyYecKHe
OpraHuv3aLyu.

73. O01Me acrekTsl B paboTe pyKOBOAUTEIS: CO/IeP>KaHUe, POJIH,
¢byHkMu ynpaBneHus. VIHQopMalMoHHbIe, MeX/TUUHOCTHbIE
pOM  DYKOBOJWTENs, PpOJIM, CBf3aHHble C TPUHATHEM
peleHuH.

74. CTpyKTypa Y BU/bl POM3BOACTBEHHBIX MpoLeccoB. [IpocTkie
Y CJIO)KHble TIPOM3BO/ICTBEHHbIE TIPOLIECCHL. «Y3KHe» MecTa
MPOU3BOACTBEHHBIX TMPOLIECCOB U METOAbl HUX YCTPAHEHUS.
[IpousBoACTBEHHBIE TMOTOKA UM [PUMEHEHUEe MeTO[OB
JIOTUCTUKH [71 UX ONTUMU3ALIMH.

75. ®yHKUUA  TJIaHMpPOBaHWd.  MeTogbl  5KOHOMHYECKOrO
MTAHUPOBAHUS U TIPOTHO3UPOBAHUs. A/TbTEePHATHUBBI U BBIOOD
CTpaTeruy,  BO3MOKHOCTM  WCIIOJIb30BaHUSI  MaTpHL{bI
BocToHCcKo# rpynmsbl.

76. OpraHu3aiysi  BHYTPpU(VPMEHHOTO  IJIAHMPOBAaHUS  Ha
TIpeJTIIPUATHN YepHOW MeTasTyprud. OCHOBHBIE 3/leMEeHThI U
TpoLie/lypbl Ou3HeC-TI/IaHUPOBAHUSI. Opranu3sanus
Or0/PKeTUPOBaHWS Ha TIPeTIPUSATHH.

77. brA3Hec-IJIaH WHBECTULMOHHOI'O [IpOEeKTa: CTPYKTypa U
TIOPSZIOK €r0 COCTaB/IeHUs B YCJIOBUSIX UePHOM MeTaslTypryu.
SWOT-ananus.

78. KanurtanoBnoxeHNs KakK OCHOBHas Pa3sHOBUJHOCTb
vHBecTULIUA. [IpoeKkTHpOBaHMe KaIMTa/lIOB/IOXKEeHUI: HOBOE
CTPOUTENBLCTBO, paClUIMpeHue, PeKOHCTPYKLUS, TeXHUUecKoe
repeBOOpy’KeHue npoussogcTea. TOO npoekra.

79. KomMepueckasi OlleHKAa HWHBECTUI[MOHHBIX TIDOEKTOB B
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MalnrHOCTpoeHuu. [TokasaTenu (pUHAHCOBOW YCTOWYHMBOCTH
MpoeKTa: peHTabebHOCTh, 000PAYMBAEMOCTb, TUKBUHOCTb.

80. TIlokaszaTenu 3¢(eKTUBHOCTU MPOEKTa: TIepro/| OKyIaeMOCTH
HMHBeCTULIWH, YUCTBIN JIMCKOHTHMPOBaHHbBIN JlOXO0f,
BHYTPEHHSsIs1 HOpMa IMPUObLTH TIPOEeKTa.

81. OpraHuzaiyss ~ BHYTPUGUPMEHHOTO  IUIaHMPOBaHUS B
MallIMHOCTPOUTENbHBIX 1leXax: TeKylllee U OIepaTUBHOe
njiaHuposanue. IlpousBojcTBeHHas mporpamma. llnaHbl-
rpaduKu: TOONepaLyOHHble rpaduKy, CKO/b3fle U
TIOCTOSIHHO JIeMCTBYIOIMe TPadUKU. [JUCTIeTUMPOBaHKE.

82. Ycnosus 6e3yOBITOUHOCTH MalLHUHOCTPOUTE/ILHOIO
npor3Bo/cTBa. [IpouM3BO/CTBEHHAsi TporpaMMa U rpaduk
Oe3yObiTouHocTH.  Touka ~ Ge3yObITOUHOCTH.  MeTo/bI
Map>KUHAbHOTO aHanmM3a U OCHOBBI ~ TIPUHSTHUS
KPAaTKOCPOUHBIX YTpaB/eHYeCKUX pelleHruid 10 o0beMam
NIPOX3BO/ICTBA MTPOAYKLIMH.

ITpoeepounbili mecm:

1. DxoHOMHYecKas 3¢ (eKTUBHOCTb UHBECTULIMOHHOTO

TIpOeKTa MpezriosiaraeT OLeHKY:

a) 3(eKTUBHOCTH [1J1s1 OT/e/IbHBIX OTpac/ield SKOHOMHUKH,

(HMHAHCOBBIX MTPOMBIIIIEHHBIX TPYII, 00beAMHEHUH U

XOJIIUHTOBBIX CTPYKTYP;

0) 3¢ deKTUBHOCTH MPOEKTa /IS KaKJ0T0 U3 YUaCTHUKOB

(MpeTnpUATHI-y4aCTHUKOB, aKI[MOHEPOB, OaHKa,

JIU3UHTOBOM KOMIIaHWH U AP.);

B) 9)peKTUBHOCTU y4aCTHsi TOCy/JapCTBa B

VHBECTHULIMOHHOM TIPOeKTe C TOYKU 3PeHHs JOXO0J0B U

pacxoZioB OrO/KeTa;

r) 3(ppeKTUBHOCTHU MPOEKTa C MO3UL[UHU BIUSHUS Ha

9KOHOMUKY pervoHa.

2. BropkeTHast 3¢ (eKTUBHOCTh MHBECTULIMOHHOTO NIPOeKTa
Tnipe/riosaraeT OLeHKY:

a) 3¢ eKTUBHOCTHU MPOEKTA C MO3ULIMU BIAUSHUS Ha
KOHOMMKY PervioHa.

0) a¢pexkTHBHOCTH TIPOEKTA AJIsT KaXK/OT0 U3 YUaCTHUKOB
(TIpeANpUSATHIA-yUaCTHUKOB, aKLIMOHEPOB, OaHKa,
JIM3UHTOBOM KOMITaHWH U AP.);

B) 3(()eKTUBHOCTH ZIJis1 OTAE/IbHbIX OTpac/iell 5SKOHOMHUKH,
(b1HaHCOBBIX MIPOMBILIUIEHHBIX TPYTI, 00beJUHEHUHN 1
XOJIIUHTOBBIX CTPYKTYP;

r) 3¢(eKTUBHOCTH y4yacTHs roCyAapcTBa B
VHBECTUL[MOHHOM TIPOeKTe C TOUKU 3peHUst JOXO/I0B U
pacxozioB Oro/KeTa.

3. Kakue rnoka3saTeyii HeOOXOUMO pacCUUTaTh AJist
KOMMepUeCKOM OLleHKU 3((eKTUBHOCTH MPOEKTa:
a) TIPUTOK [leHe)KHbIX CPeJCTB;

0) canb/i0 peasbHBIX [ieHeT;

B) KO3 PULIMEHT JUCKOHTUPOBAHUS;

I') IOTOK peasibHbIX JleHerT;

) Ca/ib[j0 HAKOIIJIEHHBIX peasbHbIX JleHer.

4. TIpUTOKOM JIeHEeXKHBIX CPeJICTB OT MHBECTULIMOHHON
JleATeJIbHOCTU Ha3bIBalOT:

B
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a) Cpe/iCTBa, TMOJTyUeHHbIe OT pean3aliy WK TPOAAKH
OCHOBHBIX (DOHZIOB Ha MOC/IeJHEM IIIare TPOEeKTa;

0) cyMMy UHBECTHUIMH, HEOOXOIUMYIO 111 IPUOOPeTeHMS
OCHOBHOTO KaInTajia U 000POTHBIX CPEZICTB, HEOOXOJMMBIX
7151 3aITyCKa TIPOU3BO/ICTBA;

B) HapallleH’e Pe3y/IbTaTOB CaJib/I0 PeasbHBIX JEHET TI0
I1aram TpoeKTa;

T') BbIT/IaTa TIPOLIEHTOB 10 OAHKOBCKOMY KDP€eIUTOBAHHUIO.

5. UTo OTHOCUTCS K IPUTOKaM (OTTOKaM) JieHe)KHBIX
CpeZiCTB OT UHBECTULIMOHHOM JesITe/IbHOCTH:

a) MPOLIeHTHI T0 [JOJITOCPOYHBIM Y KPaTKOCPOUHBIM
KpeJuTaMm;

0) KpaTKOCpOUHbIe KPeJUThI;

B) MMOKYIIKA U TIpo/iaka 000py/10BaHKS;

I') NTOKYTIKA 3eMJIY;

[1) moranieHue 3aJj0JKeHHOCTH 10 KpeJIuTaM;

€) HeMaTepuasbHble aKTHBBI;

’K) aMOpTH3aLus;

3) MpUpOCT 000POTHOTO KaruTara.

6. UTo OTHOCKTCS K TIPUTOKaM (OTTOKaM) JJeHEXKHBIX
CPeJCTB OT OIepaljuOHHOU [1esITe/IbHOCTH:

a) KpaTKOCPOYHBIE KPeJIUThI, JOJATOCPOYHbIE KPeJJUThI;
0) TPOLIEHTHI TI0 KPATKOCPOUHBIM U [IOJITOCPOUYHBIM
KpeauTam;

B) MMOKYIIKA U TIpo/iaka 000py/10BaHKS;

T') IOCTOSTHHbIE U3/|€PKKU;

[1) moranieHue 3aJj0JKeHHOCTH 10 KpeIuTaM;

€) HeMaTepuasbHble aKTHBBI;

’K) aMOpTH3aLus;

3) MpUpOCT 000POTHOTO KaruTara.

7. YTO OTHOCUTCS K IPUTOKaM (OTTOKaM) JieHe)KHBIX
CpeACTB OT (MHAHCOBOM /1eATe/IbHOCTH:

a) KpaTKOCPOYHBIE KPeJIUThI, JOJATOCPOYHbIE KPeJJUThI;
0) TPOLIEHTHI TI0 KPATKOCPOUHBIM U [IOJITOCPOUYHBIM
KpeauTam;

B) MMOKYIIKA U TIpo/iaka 000py/10BaHKS;

T') IOCTOSTHHbIE U3/|€PKKU;

[1) moranieHue 3aJj0JKeHHOCTH 10 KpeIuTaM;

€) HeMaTepuasbHble aKTHBBI;

’K) aMOpTH3aLus;

3) MpuUpoCT 000POTHOTO KaruTara.

8. IToTOK peasibHBIX JleHer OrpefiensieTcs Kak:

a) Mpou3Be/leHre MPUTOKOB U OTTOKOB JIeHE)KHBIX CPe/ICTB
OT MHBECTULIMOHHOW U OTepaljuOHHOM /leATelIbHOCTH B
KaKJI0OM IIepHho/ie OCYLeCTB/IeHUS IIPOEKTa;

0) pa3HOCTb MeXXy TIPUTOKOM U OTTOKOM JIeHeXXHbIX
CpeZiCTB OT UHBECTULIMOHHOM, OTepaljMOHHOU U
(VHaHCOBOU /1eATebHOCTH B KaXK/I0M Meprojie
OCYILIeCTB/IEHUS] IPOEKTa;
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B) Pa3HOCTb MeXX/y IPUTOKOM U OTTOKOM JIeHEKHBIX

CpeACTB OT OMepaljMOHHON U ()MHAHCOBOM JIeSITeJIbHOCTH B

Ka)X/IOM Tepuo/ie OCyLL{eCTB/IeHUS MPOeKTa;

') CBOM BapyaHT OTBeTa.

9. K 0cCHOBHBIM BHyTpeHHUM (haKTOpaMm, BAMUSIOLMM Ha

VHBECTULIMOHHYIO J1eITe/TbHOCTb, MOJKHO OTHECTHU:

a) Pa3mepsl (MaciTabbl) opraHu3aluu

b) Crenenb hpriHAHCOBOM yCTOWMUMBOCTH TIPeATIPUSITUS

C) AMOpTHM3allMOHHAasl, WHBECTHL[MOHHass U  HayuyHO-
TeXHUYeCKas TOJIUTHKA

d) OpranusaiioHHas rpaBoBasi popma NpeArpUsITUs

e) lleHoBas cTparerusi opraHv3aLyu

f) Opranusanus Tpyza ¥ NIpoU3BOACTBA Ha MPeJIIPUATHH -

10 VHBeCcTHLIMM B paCIIMPeHUU eHCTBYIOLIEro

TIPOM3BO/ICTBA Ipe/II0/1aratoT:

a) pacllvpeHye 3aKyTKHU CbIpbsi U MaTepUasioB y

TPaJMLIMOHHBIX TOCTABLUKOB;

0) IOyKOMIUIeKTOBaHKe 11ITaTa PpaOOTHUKOB;

B) BHeCeHMe KOHCTPYKTHUBHBIX U3MEHEeHUH B MPOJYKLIUIO;

I') pa3BUTHE B paMKax ()MPMbI IPOM3BO/ICTBA,

Pa3/IMyYaroLMXCsl BUZIOM MPOAYKLIMHU.

YK-9.2

Ucnosnb3yer
9KOHOMHUECKHE
3HAHUSA st
TIPUHATHS
000CHOBAHHBIX
9KOHOMMWUECKHUX
peLIeHuH B
pa3IMYHBIX
obsacTsax
JKU3HEeIeaTeIbHOCT
51

I[IpuMepHbIe NpaKTHUeCKHe 3a/JaHMsl:

Nel

Omnpegenuts  1ie/1ecO0O0pa3sHOCTb  BIOXKEHUsST CPEeACTB B
OpraHU3yeMblii  OU3HEC-TIPOEKT TIPU  3aJaHHOM  CpOKe
okynaemocTu. VIcxoiHbie JaHHbIe:

Hanmenopauue nmoxazatens
1. Hupectummm, TeIC. O.6.
2. Iloxoasl 0T IPOJasEs NPOIVEIME, TEIC. ..
liirog
2-firozg
3-Hrog
diirog
3. CtaBKa IpoIeHTa 10 DAHKOBCKHM KpPeguTaM:
l-irog
2-iirog
3-Hrog
diirog
4. Mugexc pocra uen, koaddunnent:
l-irog
2-iirog
3-Hrog
ddirog
5. Cpok OKvVIIaeMOCTH, JIET
Ne?2
Onpenenurb CPOKU OKYI1aeMOCTH TPOCTOM u
JuckoHTUpoBaHHbIM, Y/, ecimu [Il oT peanusanuu
MpOeKTa yBe/JIUuuBarOTCa Ha 5% exerozHo. Hamor Ha
npubbiib — 20%. CpaenaTh BbIBOJBI 00 3KOHOMHUYECKOMH
11e/1ec000pa3HOCTH peanu3aliid WHBECTUI[MOHHOTO MPOEKTa

110 MO/IepHHU3al1 060Dy I0BaHUsI.
| [Toce |

| IToka3aresb | o
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MO/IepHU3al[U1 MO/IepHU3al[UU
Bipyuka °T11 000 1 500
TIPOJIaXK
N3nepxky, B T.4. | 500 600
-rlepeMeHHbIe 200 250
;I:II(I).CTOHHHBIE, B 300 350
- - amoptu3auus | 150 170
CraBka [HMCKOHTa
(%) 12 10
WNuBectummn - 3 000
Cpok
5KOHOMHUYECKOU 7
JKU3HU  TIpOeKTa
(y1eT)
Ne3

[Mpoaykuus npegnpusitysi N 1Mosb3yeTcst O0IBIINM CIIPOCOM
U 3TO JaeT BO3MOXXHOCTb DYKOBOJCTBY pacCMaTpUBaTh
MPOEKT yBeJIMYeHUs] POM3BOJUTETbHOCTU MpeANpUITUS 3a
CYeT BbITTyCKa HOBOM MPOAYKIUHU y>Ke uepe3 mecsil]. C 3Toi
11eJTbI0 He0OXOJUMO CrIeyIolee:

1. [domonHuTenbHBIE 3aTpaThl Ha TpHOOpeTeHHWe TMHUU
CTOMMOCTBIO = 425 ThIC. OJI.

2. YBenuueHre 000POTHOTO KamuTasia Ha 94 ThIC. O/,

3. YBeyiMueHue 3KCILIyaTaljuOHHbIX 3aTpar:

a) pacxo/ibl Ha OI/iaTy TPYy/la MepcoHasja B MepBbIM rof =
116 ThIC. JO/I. ¥ B Jja/ibHEMIIeM OyAyT yBeTMUMBATbCSA Ha
10 ThIC. O/, €XXeroJHo;

0) mpuoOpeTeHre UCXOAHOTO ChIPhS /IS JOTIOJIHUTETBHOTO
BbIIyCKa = 137 ThIC. AO/UL. W B JanbHediieM OyayT
YBeJIMUMBATBCS 1O 3 ThIC. JAO/JI. Ha KaXAyr 1 ThIC.
JOTIO/THUTeTbHOW TIPOAYKLIUY;

B) Jpyrue AOMO/HUTE/IbHbIE eXXerofHble 3aTpaThl COCTABSIT
40 ThIC. AOI.

4. OObem peanu3ald HOBOM TMPOAYKIMU [0 Tojam
COCTaBMT (ThIC. IIIT.):

l-irog 20
2iirog 22
3-dirozg 24
d4irog 26
S-dirozg 28
6-f rog 27
J-iirog 25

5. llena peamm3aumu npogykuuu B 1-u1 rox 30 gosut. 3a
eJUHULYY U Oy/ieT e)KerojHO yBe/MuMBaThCsl Ha 1,5 Jos.

6. AwmopTusauus TPOU3BOJUTCS PaBHbIMUA [JOJISIMA B
TeueHHe BCero cpoka ciyk0bl obopyzoBaHusi. Yepes 7 et
PBIHOUHAsE CTOMMOCTb 000pyZAOBaHuUsI cOCTaBUT 14% OT ero
NepBOHaYa/JIbHONW CTOUMOCTH.

7. 3aTpatbl Ha JMKBUZALMIO yepe3 7 jieT coctaBaT 10% ot
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PBIHOUHOM CTOMMOCTH 000PYAOBaHUSI.

8. Ins mpuobpeTeHusi o00pyoBaHUSI HEOOXOJUMO B3SITh
JONTOCPOYHBIN KpPeJUT, PaBHBIN CTOMMOCTH 000pPYy/10BaHUS,
noz, 13% ro/ioBbIX CPOKOM Ha 5 jieT. Bo3BpaT OCHOBHOM
CYMMBI OCYIIeCTB/JSIeTCS, HauuMHasg CO BTOPOro roja
(my1aTe>xy B KOHL|E T0/la) PaBHBIMU I/1aTe>XXaMHU.

9. Hopma pmoxoza Ha kKarmrtan 30%. Hamor Ha mpuObuib
20%. CraBka npoljeHTa (i) paBHa 21% 1 pacCuMTBIBaeTCs 110
dbopmye:
i=a+b+g,
rZle a — pasMep BaJIFOTHOTO [IeNI03UTa;

b — ypoBeHb prCKa JJaHHOTO TIPOEKTa;

C — YpOBeHb UH(JIALIMY Ha Ba/IFOTHOM pBIHKeE.

i=10+ 3 + 8 (no ycioBui0).

10. B kauecTBe TIpoBepsieMbIX Ha PHUCK (DaKTOpPOB
BLIOMpAIOTCS:

a) /IOTIOJIHUTEe/IbHOE yBejquueHWe 0a30BbIX  00BHEMOB
npoAyKUuu Ha 1% e)keroHoO, HauMHasi CO BTOPOTO TO/a;

0) yBenMueHHe TIPOEKTHPYEMOTO YPOBHS WHQUISALMU [0
12%;

B) POCT Be/TMYMHBI JOTMOTHUTE/IBHBIX €)Kero/IHbIX 3aTpaT Ha
40 ThIC. AOI.

Ornpegenuts:

1. YucTyro MMKBUALMOHHYIO CTOUMOCTE 000DYZ0BaHUS.

2. OddekT OT UHBECTUIMOHHOW, OMepaluoHHON U
(VHaHCOBOM /leATeNbHOCTH.

3. IIoTOK peasibHBIX [IeHer.

4. CanbJi0 peasibHbIX JIeHerT.

5. Casb[i0 HAaKOIUIeHHBIX peasbHbIX [leHer.

6. OcHoBHBbIe MIOKa3aTenu 3p¢GeKTUBHOCTU MPOEKTa:

a) YKCTBIN IPUBEJEHHBIN JOXO/;

6) UHJEKC 10XO/IHOCTH;

B) BHYTPEHHIOI0 HOPMY [JOXOJHOCTH.

7. Clenatb BbIBO/IBI O BO3MOKHOCTH peanr3aliiy MpoeKTa U
pa3paboTaTh  TIpeJIO’KeHWsT  TI0  TIOBBIILIEHUIO  €ro
3¢ peKTHBHOCTH.

Ne 4

TpebyeTcss oueHUTb 3(PGHEKTUBHOCTh HWHBECTUL[MOHHOTO
npoekTa.  PaccunraTh  mokaszatenu  3(QQpeKTUBHOCTU
VHBECTUI[MOHHOTO TIpoeKTa (MHZAeKC peHTabenbHOCTU PI,
NPV, IRR, DPP), cienats BbIBOZ O 11€71eCO00pPa3HOCTH €ro
peamu3aluid. AKIMOHepHOe OOIeCTBO paccMaTpHBaeT
BO3MO>KHOCTb TIPHOOpeTeHrs] TeXHOTOTUUeCKOW JTMHUU TI0
MIPOM3BO/CTBY MPOAYKLMH B KpeJWUT. YCIOBUS J[I0roBOpa
Kpeaura:

CTOMMOCTh TIprobpeTaeMoro MMyIlecTBa CoCTaBseT 15
MJTH py0

CPOK TIOJIe3HOTO UCII0/Tb30BaHUsl 0060py/[0BaHus 5 1eT
CpOK forosopa 3 roza, ruiara 16% rozmoBbix
aMOpTH3aLMsl HAUUC/ISIeTCS TMHeHHBIM CIoco00M

pa3mep ctaBku HJ/IC 20%, Hasor Ha mpubObuts 20%
ctaBka pepuHaHcupoBaHus LIb PD 8 %
IMocsie 3amycka B 9KCIUTyaTaluio 000PYZOBaHHUSI BhIPYYKa

VVVYVYY 'V
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OT peanusaluu npoaykumu (¢ HAc) cocrasasger 19500
ThIC.py0. /rof., a Tekyliue 3aTpaTbl Oe3 yueTa I/aThl IO
KpeauTy- 4,5 MiH. py0./ro.

B Tabmmue mnpuBeleHbl [aHHble OLIEHKU [JJOXOJHOCTH
KarnuTasa /i1l JaHHOW KOMIaHUU:

Bup kanurana CtouMoCTb KamuTana, %
BaHKOBCKUI KpeuT 20

CpenctBa yactHoro | 18

HWHBeCTOopa

CoOCTBeHHbIE Cpe/ICTBa 23

0) ITopsf0K NpoBe/jeHNs NPOMEXXYTOYHOH aTTeCTaluH, M0Ka3aTe/ Il ¥ KPUTePUH
OLleHUBAHMA:

[IpomeskyTouHasi aTTecTalysi M0 AUCLUIIMHE BK/IOUaeT TeopeTHuecKre BOTpOChHl,
TI03BOJISIFOIIYE OLIeHUTh YPOBEHb yCBOEHHS 00yUaroI{MMUCs 3HAHUM, U TTPAaKTHUeCKHe 3aflaHus,
BBISIBJISIFOLIME CTereHb COPMUPOBAHHOCTH YMEHUM U BJlafieHui, poBOAUTCS B (hopMe 3aueTa C
OLIeHKOM.

3aueT C OLIeHKOM IO JaHHOW JUCLIUIIMHE IPOBOJUTCS B YCTHOU (pOpMe T10 3alaHUsIM,
BKJIOYAIOLMM 1 TeopeTHueCcKuii BONPOC U OJHO NpakTUUecKoe 3a/jaHue.

IToka3aTenu U KpUTEePHH OLleHNBaHUS 3aUeTa C OLIeHKOM:

— Ha OLIEHKY «O0T/IMYHO» (5 6a/UIOB) — 00yYarOIHiACs eMOHCTPUPYET BBICOKHM YPOBEHb
cOpMHUPOBAHHOCTH KOMITETEHIIHI, BCECTOPOHHEe, CHCTEMaTHUeCcKoe U T/Ty0OKOoe 3HaHHe
yueOHOro MaTepuasa, CBOOOZHO BBITIONHSIET TIPAaKTUUeCKHe 3a/laHusi, CBOOOHO OTiepupyeT
3HAHUSIMU, YMEHUSIMU, TIPUMeHsieT UX B CUTYaLMsIX MOBBILLIEHHOW C/I0XKHOCTH.

— Ha OIIeHKY «xopomio» (4 6anna) — o0yyJaromuiics JeMOHCTPUPYeT CPeJHHI YPOBEHb
c(OpMHUPOBAHHOCTH KOMITETEeHLMIi: OCHOBHbIE 3HAHUSI, yMEeHHsI OCBOEHbBI, HO JI0TyCKalOTCs
He3HauyuTe/IbHble OIIMOKM, HeTOUHOCTH, 3aTPYJHEHHs MTPY aHATUTUUEeCKUX OTlepaLiusX,
riepeHoCe 3HaHWM ¥ yMeHU Ha HOBble, HeCTaHJapTHbIE CUTYaL[UH.

— Ha OLIEHKY «YAOB/IETBOPUTE/IBHO» (3 0asia) — 00yJaroluiics eMOHCTPUPYET TIOPOTOBBIN
ypoBeHb C()OPMUPOBAHHOCTH KOMITETEHLIMI: B X0/le KOHTPOJIbHBIX MepOTIPUSTHH /1Oy CKaroTCS
OIIMOKH, TIPOSIB/ISIETCS] OTCYTCTBHE OT/e/bHBIX 3HaHUW, YMEHHH, HAaBBIKOB, 00yJaroIInics
WCTIBITHIBAET 3HaUUTe bHbIe 3aTPYAHEHNs TIPY OTNlepUPOBaHUU 3HAaHUSIMU U YMEHUSIMU TIPU UX
repeHoce Ha HOBbIE CUTYaL[UH.

— Ha OIIeHKY «Hey/I0B/IeTBOPHUTE/ILHO» (2 6asia) — 0byyJaroiuiicsi eMOHCTPUPYeT 3HaHHUS He
6onee 20% TeopeTHUECKOTO MaTepHuaa, AOMyCKaeT CylleCTBeHHbIe OLIMOKH, HEe MOKET
T0Ka3aTh UHTe/UIeKTya/ibHble HaBbIKU pellleHusi MPOCThIX 3a/au.

— Ha OILIEHKY «Hey/A0BJIeTBOPHTeIbHO» (1 6ant) — o0yJaromnuyiicss He MOKeT M0Ka3aTh 3HaHUS
Ha ypOBHe BOCTIpoU3Be/ieHust U 00bsicHeHUs1 MH(OpMaL[iM, He MOXKeT I0Ka3aTh
VHTeJ/UIeKTya/IbHble HaBbIKU pellleHUs] MPOCThIX 3aau.

Memooduueckue pekomeHdayuu 051 NOO20MOBKU K 3auemyc OUeHKOU

[ToaroToBKa K 3auUeTy C OLIeHKOM IO JUCLIMIIIMHE 3aK/TH0UaeTcsl B M3yUeHUH TeOpeTHYeCcKoro
Marepuasa 1o KOHCIIeKTaM JIeKL[1i, ICTOYHWKaM OCHOBHOM U JIOTIO/IHUTEe/IbHOM JINTePaTyphl,
BKJIFOYasi TeMbl CAMOCTOSITe/TbHOTO U3YUeHHsl.

I[Tpu camocTOsITETBHOM M3yUYeHHUH MaTepHraia PeKOMeH/IyeTCs 3aHOCHTh B TeTPaZib OCHOBHBIE
TIOHSITHSI, TEPMHUHBI, (POPMYTUPOBKU 3aKOHOB, (hOPMY/JIbl, BBIBO/IBI 110 M3yUaeMoi TeMe.
V3yuenue mro60ro Boripoca He0OX0AUMO TIPOBO/IMTH Ha YPOBHE CYIIHOCTH, a He Ha YPOBHE
OT/le/IbHBIX sIBJIEHUH. JTO criocobcTByeT 6osiee rybOKOMY U IPOUHOMY yYCBOEHHIO MaTepHaas 4




15t Toro uToObI M30€KaTh TPYJHOCTEH MPH MPOXOXK/A€HUH TIPOMEKYTOYHOU aTTecTalid
peKOMeH/lyeM TIIaTelbHO N3yYUTh TEOPETUUEeCKUN 1 NTPAaKTUUeCKU MaTepyas B
peKoMeH/lyeMOil TuTepaType, MaTepraa XpecToMaTul, CrieljiaM3upoBaHHbIX UHTePHeT-CaliToB,
JIOKYMEeHTAaL[1IO 110 KaueCTBY KOHKPeTHBIX OpraHU3aLivii.
B ciyuae 3aTpyaHeHUs MTpY U3yYeHUH AUCLATUTMHBI C/lelyeT 00pajaThCsi 3a KOHCY/IbTaluen K
Tpero/iaBaTe/Ito.
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