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JIner akryaauszanuu padoueil mporpaMmbl

Pabouast mporpamMmma repecMoTpena, 00CcykaeHa u o100peHa s peanuzamnuu B 2022 - 2023
yueOHOM roly Ha 3acefaHuu kageapel JIorucTuka u ynpaBlieHUE TPAHCIOPTHBIMUA CUCTEMAMHU

IIporokomor 20 1. Ne

3aB. kadeapoii C.H. KopHusnos

Pabouast mporpamMma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanuzamnuu B 2023 - 2024
yueOHOM roy Ha 3acefaHuu kageapsl JIorucThka M ynpaBlieHUE TPAHCIOPTHBIMUA CUCTEMAMHU

[Ipotokom ot 20 r. Ne

3aB. kadeapoii C.H. fopHHJIOB

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmsanuu B 2024 - 2025
y4eOHOM roy Ha 3acenanuu Kadeapel JIOorucTuka u yrpaBiieHUE TPAHCIIOPTHBIMHU CUCTEMaMHU

IIporokomor 20 1. Ne

3aB. kadeapoii C.H. KopHuunos

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamzanuu B 2025 - 2026
y4eOHOM roy Ha 3aceqanuu kadeapsl JIOTHCTHKA U yIpaBJICHHE TPAHCIIOPTHBIMU CHCTEMaMU

[Iporokom ot 20 1. Ne

3aB. kadeapoii C.H. iOpHI/IJ'IOB




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

LensiMmu ocBOEHUS NUCHUIUIMHBI (MOIYJNsA) «YTpaBlie€HUE MPOEKTaMU» SBISIOTCA:
dopmupoBanue oO0menpodeccHoOHABHBIX W TPO(ECCHOHATBHBIX KOMIIETEHIIMH B 001acTu
yIpaBieHUs] MPOEKTaMUu; MPUOOPETeHHE 3HAHUNW O COBPEMEHHBIX TEXHOJIOTMSIX YIPABICHHS
MPOEKTaMH, TPUHIIUIIAX MPOCKTHOTO YIPABICHHUS, MPAKTUICCKIX HABBIKOB, HEOOXOIUMBIX IS
3(pdeKTUBHOM PabOTHI B IPOCKTAX.

2 MecTo TMCUHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa30oBaTe/bHOil IPOrpaMMbl

JucuumnnuHa YmpaBieHHe IPOeKTaMu BXOAHUT B 00s3aTeNbyl0 4acTh y4eOHOro IjiaHa
00pa30BaTeIbHOI IPOrPaMMBI.

Jis  u3ydeHus  AMCUMIUIMHBI  HEOOXOAMMBI  3HAHUS  (YMEHHMs,  BJaJCHUsA),
c(OpPMHUPOBAHHEIE B PE3YIbTATE U3YyUCHUS TUCITUTUINH/ TPAKTUK:

VYipaBneHue yeI0BeUeCKUMU pecypcamMmu

Teopust u ucTopusi MEHEKMEHTA

MeTo/1bl IPUHATHS YIPABICHYECKUX PEIICHUI

[IpoekTHas AeATENbHOCTD

3HaHus (YMEHHUs, BIAJEHUS), MOTYYCHHbIE IPU U3yYEHUHN AAHHON AMCLUHUILIIMHBI OyIyT
HEOOXOIUMBI JIJISl U3YYCHHUSI UCIIUILTNH/TIPAKTHK:

HNHuTterpupoBanHOe TIIAHUPOBAHHUE IIETICH TOCTABOK

Crparernueckuii MEHEIKMEHT

BrinonHenue, mMOATOTOBKAa K  MPOIEAYpPE 3allUThl W 3allUTa  BBITYCKHOH
KBATH(UKAIIMOHHON pabOThI

3 Komnerenuun odyuarouierocs, popMupyemMbie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYeMbIe pe3y/IbTaThbl 00y4eHHUs

B pesynpraTte OCBOEHHMS JIUCUUIUIMHBI (MOnysis) «YIpaBlIEHHE IPOEKTaAMU»
oOyyaroImuiics JoKeH 001a1aTh CIEAYOIIUMU KOMIETEHIIUSIMHU:

KO,[[ HHJAUKATOpa I/IHI[I/IKaTOp JOCTHIKXCHHUA KOMIICTCHIIMH

OIIK-5 CnocoOeH wucIoNb30BaTh NpPU PEHIEHHH NPO(ECCHOHATIBHBIX 3a/lad COBPEMEHHBIE
UH(POPMALIMOHHbIE TEXHOJIOTUU M MPOTpaMMHBIE CPEACTBA, BKJIOYAs YNpaBIECHUE KPYHMHBIMH
MaCCHBaMU JaHHBIX U UX I/IHTeJ'IJ'IeKTyaJ'[BHBII\/’I aHaJIn3.

OIIK-5.1 CrocobeH HCMOib30BaTh MpPU  PELIEHUH NPOPECCHOHANBHBIX 3a/1ay
COBpPEMEHHBIe MH(OPMAIIMOHHBIE TEXHOJIOTUH U IPOTPaMMHBIE CPE/ICTBA

OIIK-5.2 [Ipumensier coBpeMeHHbIE HH()OPMALIMOHHBIE TEXHOJIOTHH U TIPOTpaMMHbIE
CpelcTBa i pa3pabOTKU MEPOMPHUATHH IO MOBBIMICHUIO () (PEKTUBHOCTH
OpraHu3alHH

OIIK-5.3 CrocobeH K yNpaBlIEHUIO KPYNHBIMH MacCUBaMH JAHHBIX U HUX
MHTEJUIEKTYaJIbHOMY aHaJIN3Y NP pelIeHUH NPo(hecCHOHANIbHBIX 331a4




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIS)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTABISIET 4 3a4eTHBIX enuHull 144 akaa. 4acoB, B TOM

YUCJIC:

— KOHTaKTHas paboTta — 37 akaJl. 4acoB:
— aynutopHas — 36 akaJ. 4acoB;
— BHeayIMTOpHAas — 1 aKaJ1. 4acos;

— caMocTosTenbHas padora — 107 aka. 4acos;

— B hopMe npakTuyeckoit moaroroBku — 0 akaj. yac;

dopma aTTeCTaluy - 3a4ET C OUEHKOMN

AynutopHast g
o | KoHTaKTHAA pabora E 3 ®dopma TeKyILero
=
= B aKaJl. 4acax 5} Bu KOHTPOJIS
Paznen/ Tema 3 (B axaz. acax) == A . P Kon
S 3 © | camocrosTenpHOW | ycneBaeMOCTH U
JUCIUATIIAHBI 3 [~ . | xomnerenun
@) g £ padoThI TIPOMEKYTOTHOMN
nmab. | mpakT. | 3 &
Jlek. 2 aTTecTaluu
3aH. 3aH. | Q =
1. OCHOBBI yIpaBJIEHHs
MPOEKTaMH
CamocTosaTensHoe
u3ydeHue yueOHol | VYcTHbIH ompoc,
JTUTEPATYPHI BBICTYIUICHHE Ha
1.1 Bsenenwne. IlonsTne KOHIC)He?;a’ CC}I\I/II/IHa o OIIK-5.1,
MPOEKTa, €ro OCHOBHBIC 1 1 12 N pe, OIIK-5.2,
JICKITHH, BBITIOJTHCHHE
XapaKTEPHCTUKU OIIK-5.3
MOJITOTOBKA K NPaKTUYECKUX
CEMUHApPCKOMY 3a/TaHAI
3aHITHIO
CamocTosaTenbHOe
u3ydeHue yueOHol | VYcTHbIH ompoc,
JUTEPATYPHI BBICTYIUICHHE Ha
1.2 Knaccuduxanust KOHE neiIT)a’ ce};mﬁa o OIIK-5.1,
MIPOCKTOB. JKuzHeHHbIi 2 1 12 J—— BLIHOHHGII){I;(? OIIK-5.2,
LUK IPOEKTa 5 i OIIK-5.3
MOJATOTOBKA K MPaKTHYECKUX
CEMUHApPCKOMY 3a/TaHAI
3aHITHIO
CamocTosaTensHOe
u3ydeHue yueOHon
JIUTEPaTYpHL, VYerHbll onpoc,
KOHCIICKTa BBICTYIUICHUE Ha
1.3 OcHOBHBIE IIPOLECCHI JIEKIIUH Ce}ll\/II/IHa e OIIK-5.1,
' p 1 1 12 ’ Pe, OIK-5.2,
yIpaBJIeHHs! TPOEKTOM MMOATOTOBKA K BBITIOJTHEHHE OTIK-5.3
CEMUHApPCKOMY TIPaKTUIECKAX '
3aHATHIO, 3aJJaHUM, JOKIa]
ITOATOTOBKA JI0-
KJaaa
Wroro no pazneny 4 3 36
2. Paszpaborka u ympaBiicHHE
MOJICUCTEMaMH MPOCKTA
CamocTtosTenbHoe | Y CTHBIA OIPOC
2.1 Yrpasiienme n3ydyeHue yueOHoi BBIHOJ'IHCHI:I)/IG ’ OIIK-5.1,
WHTETparmen 5 2 2/11 13 yJ'II/ITe az o DAKTHICCKIX OIIK-5.2,
(comepxaHHEM) MPOCKTA PATYPEL p . OIIK-5.3
KOHCIICKTa JICKIIHH 3alaHuUi




CaMoCTOSITEIbHOE

VYcTHBIH ompoc,

2.2 YnpasneHue BpeMeHeM u3yyeHue y4eOHoH BBITTOJTHCHHE OIIK-5.1,
) 4 4/11 13 OIIK-5.2,
MpoeKTa JTUTEpaTypPHI, TIPaKTHIECKUX OITK-5.3
KOHCIICKTA JICKIIUI 3aJIaHUuN ’
CamocTrosarensHoe | Y CTHBIN ompoc,
2.3 VYpasnenue u3ydeHue y4eOHOH BBIIIOJTHEHUE OIIK-5.1,
) 4 4221 13 OIIK-5.2,
CTOMMOCTBIO TIPOEKTa JTUTEpaTypPHl, TIPaKTHIECKUX OIK-5.3
KOHCIICKTA JICKIIUI 3aJIaHuN '
CamocrosrensHoe |  YCTHBIH ompoc,
2.4 VYnpasieHue u3yucHHe y4eOHOMH BBINOJIHEHUE OIIK-5.1,
) 1 2/11 13 OIIK-5.2,
Ka4eCTBOM IPOEKTa JUTEPATYPBHI, MIPAKTUYECKUX OTIK-5.3
KOHCITIEKTA JICKIUI 3aJaHuKi ’
2.5 YpapneHne KoMaH/10# CamocrosrensHoe |  YCTHBIH ompoc, OIK-5.1
MPOEKTa. VYmupasnenue 1 n 13 |HBydenne yueOHOM BBINOJIHEHUE OIIK-5.2.
KOMMYHHKaLUSIMH JUTEPATYPHI, NPaKTUYECKUX OITK-5.3
MpOeKTa KOHCIIEKTA JIEKIIUI 3aaHui ’
W3MEHEHUsIMH, PUCKaMH U 2 2/11 6 meTe az o DAKTHAECKIX OIIK-5.2,
3aBepIICHUE TPOCKTa PaTypel, - P . OIIK-5.3
KOHCIIEKTA JISKIHi 3a7aHui
HWroro no pazaeny 14 15/7,21| 71
Hroro 3a cemectp 18 18/7,21| 107 320
Hroro no aucrurinae 18 18/7,2 107 3a4eT C OLCHKOMN

)4




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Jnga  peanu3anuu  NPeIyCMOTPEHHBIX BHUJOB yuyeOHOW paboThl B  KadyecTBe
o0pa3oBaTeNb-HbIX TEXHOJOTMI B NpPENoAaBaHUM JUCLMIIIMHBI «YIPABIEHUE IPOECKTaMM»
HCIIOJIB3YIOTCS TPAAULIMOHHASA U MOAYJIbHO-KOMIIETEHTHOCTHAS! TEXHOJIOTHH.

[lepenaua HEOOXOAMMBIX TEOPETUUYECKUX 3HAHUH H  (HOPMUPOBAHHE OCHOBHBIX
NpeJCTaB-JIeHUH B y4eOHOW JUCHUIUIMHE «YIpaBlIeHWE MPOEKTaMH» IPOUCXOIUT C
MCII0JIb30BaHUEM MYJIbTUMEIUIHOTO 000pY10BaHUSI.

[IpakTuueckue 3aHATHA MNPOXOASAT B TPAAULMOHHOW ¢opme, B ¢opme MpOoOIeMHBIX
cemuHapoB. Ha mpoOieMHBIX ceMUHapax 0OCYKIEHHE HOBOI'O MaTepualia COMPOBOXKIACTCS
IIOCTaHOBKOM BOIIPOCOB M JUCKYCCHEH B MOUCKAX OTBETOB Ha 3TH BOIPOCHL. B Xxozae npoBeneHus
NPAaKTUYECKUX 3aHATUH BBIMOIHACTCS BBIOIHEHUE 3aJaHHM, PETyCMaTPUBAIOIINE Pa3paboTKy
MPOEKTa, OOCYXJEHHE U pEIIeHHE CUTYAllMOHHBIX 3a/lad U YINPaKHEHUW MO NPUMEHEHHUIO
METOJOB KOJMYECTBEHHOTO M KayeCTBEHHOrO aHain3a HH(OpManmuu Npu HPUHATHH
yIpaBIeHUYECKUX PELICHUI Mpu pa3paboTKe MpoeKTa

CamocrosiTenbHast paboTa CTUMYJIMUPYET CTYAECHTOB B IPOLECCE MOATOTOBKM K UTOMOBOM
aTTeCTaluu.

6 YueOHO-MeTOIMYeCKOE 0O0ecredeHue CaMOCTOSITeIbHON padoThl 00y4arouXCsl
[Ipencrasneno B npuioxxenuu 1.

7 OueHoYHbIe CPeICTBA IJIf IPOBEIeHUs POMEKYTOUYHOM aTTecTaluu
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUITHHbBI (MOYJIs1)

a) OcHoBHas1 IMTEpaTypa:

JlemeBa, M. A. OcHOBBI ynpaBieHus poekTamu . yued. mocooue / U. A. Jlemesa, D. B.
CrpaxoBuy ; Beicmas mkosna meHemkmenta CIIOIY. — Cankr-IletepOypr : Briciias mikona
menemkmenTa, 2011. — 96 c. - ISBN 978-5-9924-0059-5. - Tekcr : snekrponHsid. - URL:
https://znanium.com/catalog/product/493092 (nata obpamienus: 24.06.2020). — Pexxum noctyma:
IO TIOITHCKE

0) JlonostHuTEIbHAS JIUTEPATYpA:

Hosuxkosa, T. b. YnpaBinenne npoekTaM B COIMAJIbHBIX U YKOHOMHYECKUX CUCTEMAX !
yaeonoe nocodue / T. b. HoBukosa ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 31eKkTpoH. omT.
JICK (CD-ROM). - 3ar. c TUTYIL DKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2920.pdf&show=dcatalogues/1/1134
530/2920.pdf&view=true (mata oOpamenus: 04.10.2019). - MaxkpooObekr. - Tekcr
3NIEKTPOH-HBIH. - CBeneHus AocTynHbl Takxke Ha CD-ROM

2. VYuparnenue mnpoektamu : yueOHuk / mox pen. H.M. ®unmumonosoir, H.B.
Moprynosoii, H.B. Poguonosoii. — MockBa : UHOPA-M, 2019. — 349 c. — (Bricuiee
obpazoBaHue: bakanaspwuar). —
www.dx.doi.org/10.12737/textbook_5a2a2b6fa850b2.17424197. - ISBN 978-5-16-105962-3. -
Tekcr : anmextponnsiii. - URL: https://znanium.com/catalog/product/997138 (mara oGpamieHwus:
24.06.2020). — Pexxum gocTyma: o moInmucke

3. Cooyarma, A. 10. YrpaBieHue mpoekTaMu B KOMIIAHUHM: METOJOJIOTHS, TEXHOJIOTHH,
npakThka [DnekTpoHHbIl pecypc]| : yueOHHMK / A. FO. Coomsarrd. - MockBa | MocKoBckuit
(bu-HaHCOBO-TIPOMBIIUIEHHBIN yHHBepcuTeT «Cuneprusi», 2012, - (Axkagemus 6mzneca). - ISBN
978-5-4257-0080-3. - Tekcr : anekrponnsiid. - URL: https://znanium.com/catalog/product/451379
(mara ooparmmenus: 24.06.2020). — Pesxum qocTyma: mo moAnucKe

4. Xypunan «Menemxment B Poccum u 3a pybexxom». — Pexum nocryma:
https://dlib.eastview.com/browse/publication/18786.



B) MeTonuyeckue ykazaHus:

UycaputuHa, I'. H. COOpHHMK KOHTPOJIBHBIX 3aJlaHMi 10 JUCHMIUIMHE "YIIpaBieHUE
npoektamu" : 3amaunuk / I'. H. UycaButuna, B. H. Makariosa ; MI'TY. - Marautoropck : MI'TY,
2017. - 1 onekrpon. onrt. guck (CD-ROM). - 3arm. ¢ turyn. skpada. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3376.pdf&show=dcatalogues/1/1139
231/3376.pdf&view=true (mara oOpamenus: 04.10.2019). - Makpoobbekr. - Tekcr
AIIEKTPOH-HBIH. - CBereHus JocTynHbl Takxke Ha CD-ROM.

2. YycaButuna, I'. H. YmpaBnenue npoextamu B 0Opa3oBaHHM C HCIIOJIb30BAHUEM
ProjectLibre : mpaktukym / I'. H. UycaButuna, B. H. Makamosa ; MI'TY. - Marautoropck :
MI'TY, 2018. - 1 saekrpon. ont. auck (CD-ROM). - 3ari. ¢ turyn skpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3708.pdf&show=dcatalogues/1/1527
605/3708.pdf&view=true (mara oOpamenus: 15.10.2019). - Makpoobobekr. - Tekcr
AIIEKTPOH-HBIH. - CBeneHus AocTynHbl Takxke Ha CD-ROM.

r) [Iporpammuoe obecneuenue u UnTepuer-pecypcebi:

IIporpammHoe o0ecnieueHue

HaunmeHnoBanme o
o Ne norosopa Cpox faeicTBus JTULIEH3UN

MS Windows 7
Professional(mma  |A-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)
MS Off_lce 2007 Ne 135 o1 17.09.2007 06eccpodHo
Professional
7Zip CBOOOJTHO 0EeCCPOYHO
MS Office Project
Prof 2019(ans J1-1227-18 o1 08.10.2018 11.10.2021
KJIACCOB)

IIpodeccuonanibHblie 6a3bl JAHHBIX 1 HH(POPMAIMOHHbIE CIPABOYHbIE CHCTEMbI
Ha3BaHue kypca Ccblika

OnexTpoHHass 0aza MEPUOAUYECKUX HU3TAHUI
East View Information Services, OO0 «MBHUC»
HammonansHast
uHpopMmalonHo-ananuTuueckas cucrema —|URL: https://elibrary.ru/project_risc.asp
Poccuiickuii MHASKC HAYYHOI'O ITUTHPOBAHMS
IMTouckoBas cucrema Axanemust Google (Google
Scholar)
Nudopmannonnas cucrema - EnnHoe okHO
JI0CTYTa K HHPOPMAIIMOHHBIM pecypcaM
DnexTpoHHbIe pecypchl Oubmmorexku MI'TY um.
I'.1. HocoBa

9 MaTepuaJIbHO-TeXHHYECKOe 00ecredeHue TUCIUIITIHHBI (MOTYJIs1)

https://dlib.eastview.com/

URL.: https://scholar.google.ru/

URL.: http://window.edu.ru/

http://magtu.ru:8085/marcweb2/Default.asp

MaTepI/IaJ'IBHO-TeXHI/I'-IeCKOe oOecrieueHue JUCIHHUIIIIMHBI BKJIIFOYACT:



VY4ueOHble ayqUTOpPUM JUIsI TPOBEACHUS 3aHATHH JEeKIMOHHOTO Tuma. OcHalieHue:
MYJIbTUMEAUMHBIE CPEICTBA XPAHEHHUS], TIepeaun U MPEeCTaBIeHUs HHPOPMAIIUH.

VY4eOHble ayIUTOpUU Ui MPOBEICHUS 3aHATUN CEMHHAPCKOTO THIA, MPAKTHUYECKUX
3aHATUHM, TPYNNOBBIX M HMHIUMBUAYAIbHBIX KOHCYJIbTAllMM, TEKYIIEro KOHTPOJIA U
pOMEXKYTOUHOM aTTectanuu. OcHaleHUe: MyJIbTUMEANIHBIE CPEACTBA XpaHEHUs, IepeJau U
npecTaBiIeHus HHpOpMaIum.

[TepconanbHbie KOMITBIOTEPHI ¢ TakeToM MS Office, Beixomom B IHTEpHET U ¢ 1OCTYIIOM
B JICKTPOHHYIO HH(POPMALMOHHO-00Pa30BaTEIbHYIO CPEAYy YHUBEPCUTETA

[Tomemienus anst caMoCTOsTeNbHOM paboThl oOydaromuxcs. OcHalleHue: NepcoHaIbHbIE
kommbioTepsl ¢ nmakerom MS Office, Beixomom B MHTEpHET M C JOCTYIIOM B 3JCKTPOHHYIO
nH(}OPMallMOHHO-00pa30BaTEIbHYIO CPE/ly YHUBEPCUTETA

[Tomemenuss s XpaHeHUST W NPOPHIAKTUYECKOTO OOCIYKMBaHHUS  y4eOHOTro
obOopynoBanus. OcHamieHue: ImKapbl I XpaHEHHS y4eOHO-METOAMYECKOW JTOKyMEHTAIluH,
yaeOHOro 000pyIOBaHUS U yIeOHO-HATIISITHBIX TTOCOOUH.



Ipuioxkenne 1
Y4eOHO-MeTOoANYEeCKOe o0ecTieYeHrne CAMOCTOSITeIbHOI padoThl 00y4yaromuxcs

[To nucuumuinae «YnpaBiaeHUE IPOESKTaMU» MPEAYCMOTPEHA ayIMTOPHAs 1
BHEAYAUTOP-HAst CAMOCTOATENIbHAsL padoTa 00yJatOLIIXCSl.

AyauTopHas caMOCTOSITeIbHAs paboTa CTY/ICHTOB Ha MIPAKTUYECKHUX 3aHATHSIX
OCYILIECTB-JISI€TCS MO/l KOHTPOJIEM MPENoaBaTeNsl B BUAE CEMUHAPA U BBIITOJTHEHUS
MPAKTUYECKUX 3a]a-HUM.

BreaynuTopHasi camocTosiTeIbHas paboTa 00yJaronuxcsi OCYIIECTBISICTCS B BUJIS
U3yde-HUs JIMTEPATYPhI IO COOTBETCTBYIOIIEMY pa3iely ¢ MpopadOTKON MaTepuana u
MOArOTOBKOM K CEMUHAPCKUM 3aHSTHSAM, IIOJTOTOBKOW U 3aL[UTOM JOKJIAJa, BEITIOJIHEHUEM
3aJIHUH TI0 pa3pa-00TKe MPOEKTa.

[TepeueHs BOMPOCOB IS MOATOTOBKH K CEMUHAPCKUM 3aHATUSIM

Paznen 1 «OcHOBBI yrpaBiIeHUs! MPOSKTAMMU.

Tema 1.1 «BBenenue. [loHsTHe MPOEKTa, €ro OCHOBHBIE XapaKTEPUCTHKU.

Lenu, 3agaun u cTpyKkTypa Kypca. Mcropus ynpasienus npoekramu. Cuctema
CTaH/IAapPTOB B 00JIaCTH yIpaBlieHUs poekTtaMu. [IpoekT, mporpamma. CTEHKXOIIePHI 1
OpraHU3aIlMOHHAS CTPYKTYpa YIpaBieHus mpoektamu. Kputepun ycrexoB u Hey1ad MpoeKTa.
[TonsiTue kpuTEepHUEB ycrnexa v Heyaad npoekra. akTopsl, BAUSIONIME HA YCIIEX U HEeYAauu
MPOEKTa

Tema 1.2 «Knaccudukarus npoekToB. JKU3HEHHBIN ITUKIT POCKTA.

Knaccudukanus npoektoB. JKusHeHHbIN UK U (a3bl mpoekTa. CocTaB CTEHKXOIIEPOB
npoekta. Menemxep npoekra. Komanna npoekra. BzanMopeiicTBre yuacTHUKOB ITpoekTa. Bubl
OpPTaHHU3AIMOHHBIX CTPYKTYp: QYHKIIMOHANbHAS, POCKTHASI, MaTpUUHAasi, cMemanHas. Mx
CpaBHUTEJbHAS XapaKTEPUCTHKA.

Tewma 1.3 «OCHOBHBIE MPOIIECCHI YIIPABICHUS TTPOCKTAMMI.

[Ipoteccsl u GyHKIMH yIIpaBiaeHUs poekTaMu. [loHsTHE TIPOIIECCOB B YIIPABICHUN
npo-ekTamMu. OCHOBHBIE U BCTIOMOTaTeJIbHBIE TTPOIIECCHI B YIIPaBIeHUH NpoekTamu. [lonsaTue
WHULUALNH, TTITAHUPOBAHUS, BBITIOTHEHHUS, KOHTPOJISL U 3aKPBITUS NMPoeKTa. OYHKITUN
yIpaBlIeHUs MPOEKTaMU: YIIPaBJICHUE UHTETpaIllel, ypaBieHe MPeAMETHOIM 00J1acThIO,
YIPaBJICHUE BPEMEHEM, YIIPABIEHUE CTOMMOCTBIO, YIIPABICHNE PUCKAMHU, YIIPABICHHE
KOMMYHUKAIUSIMHU, YIIPABICHUE YEIOBEUECKUMHU PECYPCAaMU, YIIPABICHUE KaU€CTBOM,
yIpaBJieHHE KOHTPAKTaMu U nocTaBkamu. KoprioparuBHasi cucteMa yrnpaBlieHHs] IPOEKTaMH.
[enu, cTpykTypa, STansl pa3padOTKU CUCTEMBI YIIPABJICHHUS TPOEeKTaMu B KoMnaHuu. CTaHIapThl
YIIPaBJICHUS TPOSKTaMHU

[IpakTueckue 3a1aHnus

1. BrinonHenue cpaBHUTENBHOM XapaKTEPUCTUKU ONIEPALMOHHON U IIPOCKTHOU
JIeATENb-HOCTH NPEAIIPUATHUS.

2. IIpuBecty mpuMepsl IPOEKTOB B ACATENBHOCTH Npeanpustus. Ilepeuncaurs
cneuru-yecKue YepThl MPUCYLIHE TPOSKTaM

3. 3anoJIHATh CXEMY OCHOBHBIMH NOHATUSIMH YIPABJICHUS IPOEKTaAMH, YIUTHIBAS
B3aUMOCBSI3U MEX/Y HUMU.

4. O3HAaKOMHUTBCS C COCTAaBOM OCHOBHBIX YYaCTHHUKOB ITPOEKTa U X (QYHKIUIMU

5. IIpoBecTH CpaBHUTENBHBIM aHAIN3 PA3JINYHBIX BUJIOB ITPOEKTA. BBIOIHUTH

KJ'IaCCI/I(bHKaIII/IIO PA3IMYHBIX IIPOCKTOB 110 CJICAYIOIIUM IIPU3HAKAM: YPOBCHBb IIPOCKTA,



CJIO)KHOCTB, CPOKH peajTi3alliy, pa3Mep MPOeKTa, CPOKU peaTn3alnu, IPHINHA BOSHUKHOBECHUS
NPOCKTA U T.1I.

6. OnpenenuTth )KU3HEHHBIM LUKII IPOEKTA U OCHOBHBIX YYaCTHUKOB Ha KaXJ10M
JTale peajn3aluy IpoeKTa

7. Brinonnute nHuManuo npoekta. OnpeaenuTs L1eib, 3aa4l pa3padaTbiBa€MOro
pO-eKTa

8. Pa3zpaboTaTh ycTaB nmpoekta

9. CdopmupoBaTh KapTy y4acTHUKOB npoekTa. Co3aTh 0a3y JaHHBIX YUaCTHHUKOB
pOeK-Ta

10. BrinonHenue cTpyKTypHOH AI€KOMIIO3ULUH paboT mpoekTa. Vzydenue

WHCTPYMEHTHI TUIAHUPOBAHUS paOOT MPHU YIPABICHUH MPOEKTAMH HA IPUMEPE TOCTPOECHUS
auarpaMmsbl ['aHT-Ta

11. [ImaHnupoBaHue pecypcoB IIPOEKTA

12. [TnanupoBanue cTOMMOCTH MpoekTa. OnpeneneHnue CTaBKH (CTOMMOCTH)
UCIIOJIb30Ba-HUS PECypCOB, OllEHKa O0IIe CTOMMOCTH MPOEKTa

13. AHanu3 ¥ ONTUMH3ALHUS IPOEKTa C IOMOIIBIO MPOrPaMMHBIX cpenicTB. KoHTpoIb
(aKkTUYECKOTO BBHIMTOJIHEHUS IIPOEKTa C 0a30BBIM BapUaHTOM MpoekTa. ONTUMH3AIMS MJIaHa
pa-00T MpoeKTa Mpu HEOOX OAMMOCTH.

TGCTI/IpOBaHI/Ie IMPOBOAUTCS B KOMIIBIOTCPHOM KJIACCC U MPEACTABJIICHO BOIIPOCAMHU U
C(i)OpMy-J'II/IpOBaHHBIMI/I Ha HUX BapUaHTaMU OTBCTOB. HpI/I OTBCTC HaA BOIIPOC HCO6XOI[I/IMO
BLI6paTL OJIMH BapuaHT OTBCTA. OI_IeHKa IMpaBUJIbHOCTHU OTBCTOB IIPCACTABJICHA 110 OKOHYaHUH
Tecta. KonmndecTBO IOIMBITOK IMPOXOXKACHUA TECTA — OJHOKPATHO

[IpuMepHBIe TECTOBBIE BOIIPOCHI

1. IIpo10MmKUTENLHOCT BPEMEHHU OT NIEPBOM 3aTPaThl 10 MOCIEAHEN BHITObI POEKTA
Ha3bIBAeTCH. ..

a) KOMIUIEKCHBIM ITUKJIOM TPOEKTa;

b) *KU3HEHHBIM LIUKJIOM MPOEKTA;

C) UCXOJIHBIM LIUKIJIOM MPOEKTA;

d) MOMHBIM LIUKIIOM MPOEKTA.

2. Peanu3zanus npoekta TpeOyeT BBINOJHEHHS ONPEIEICHHOT0 KOJIMYEeCTBa
BCEBO3MOXKHBIX MEPOTIPHUATHI 1 paboT, KOTOPHIE IS yI00CTBA pACCMOTPEHHS MOKHO Pa3/IeHTh
Ha CJICAYIOIINE TPYIIIHL. ..

a) OCHOBHYIO U JIOTIOTHUTEIILHYIO JESITEIBHOCTD MTPOEKTA,;

b) OCHOBHYIO A€SITENBbHOCTD U JESTENIbHOCTD 110 MPOBEPKE MPOEKTA;

C) OCHOBHYIO JICATEIBHOCTD U JIEATEILHOCTD 110 00ECIIEUEHUIO MPOEKTa;

d) rmaBHYIO M BTOPOCTENEHHYIO JI€ATEIbHOCTb.

3. K OCHOBHOI1 1eATE€NHHOCTH MPOEKTa OOBIYHO OTHOCST. ..
a) hopMHUpOBaHUE TIETIEH TTPOCKTA;

b) mpaBoOBYIO IEATEITHHOCTB;

C) KaJpOBYIO JIEATEITbHOCTH;

d) 6a30Boe U AETAIBHOE MTPOCKTUPOBAHHUE;

€) clauy MpoeKTa;



f) buHAHCOBYIO NEATETBHOCTD;

g) aHanu3 npoOIeMsl;

h) skcmmyararuio mpoekTa;

1) OpraHU3alMOHHYIO JIESTEIbHOCTH;
j) nH(OPMAITMOHHYIO AEATEIbHOCTb.

4. B nesrenbHOCTH 110 00ECIICYCHHIO MTPOEKTA MOTYT OBITh BBIJICIICHBI CIICIYIOIINE
4a-CTH. ..

a) hopMHUpOBaHUE 1IETIEH TPOCKTAa;

b) nmpaBoBYIO IEATEIBHOCTH;

C) KaJpOBYIO JIEATEIbHOCTE;

d) 6a3oBoe U jJeTanbHOE TPOSKTUPOBAHHUE;

€) clauy MpoeKTa;

f) buHaHCOBYIO 1EATENHHOCTB;

g) aHau3 NpoOIEMBL;

h) skcmmyaranuio mpoekra;

1) OpraHM3aIuOHHAs ACITEIbHOCTD;

j) uH(OpMaIIOHHAS NESATETHHOCTD.

5. [Iporpammoit npomeituiennoro pazsutust OOH (UNIDO) npennoskeHo BuieHNne
MPOEKTa KaK IMKJIA, COCTOSIIErO U3 CICIYIOMHUX ¢as. ..

a) Ha4aJIbHOH, CpeIHel, KOHCUHOM;

b) npearHBECTULIMOHHON, HHBECTUIIMOHHOM, IKCILUTYaTallHOHHO;

C) MPEAILIECTBYIOIIEH, pa3BUBAIOLICH, 3aBEpIIAIONICH;

d) mpenpKcTyaTalMoHHOM, SKCILTyaTalliOHHOMN, ITOCTIKCILUTYaTallHOHHOM.

6. ...MMEEeT CIeAYIONINE CTATUU: ONPE/ICIICHINEe HHBECTUITMOHHBIX BO3MOXHOCTEH, aHaIH3
ATBTEPHATHBHBIX BAPUAHTOB, ITPEIBAPUTEIIBHBIN BBIOOP TPOEKTA — MIPEABAPUTEIIHEHOE
TEXHHKO-IKOHOMHYECKOE 0OOCHOBAHKE, BBIBOJIBI 10 IPOEKTY U PEIICHUE 00 HHBECTHPOBAHUH.

a) IpeIMHBECTUIIMOHHAS (a3a;

b) naBecTULIMOHHAS (a3a;

C) MOCTUHBECTUIIMOHHAS (a3a;

d) daza skcrmyartarum.

7. ...AMEET CIeNYIOINe CTaNH: YCTAHOBJICHHE IPaBOBOH, (PMHAHCOBOH H
OpTaHU3AI[MOH-HOW OCHOB JIJISl OCYIIECTBIICHUS TIPOSKTa, TPHOOPETEHUE U TIepeada TeXHOJIOTHH,
JeTaabHask TPOEKTHAsE 00pabOTKa M COCTABJIICHHE KOHTPAKTOB, MPUOOPETEHUE 3EMIIH,
CTPOUTEIIbHBIE Pab0-THI U YCTaHOBKA 000PYIOBAHHUS, TIPEIIPON3BOACTBCHHBIN MAPKETHHT, HA00p
1 o0yueHue Mmep-coHana, cada B HKCIUTyaTaIlio U 3ayCK.

a) MpeIMHBECTULIMOHHAS (a3a;

b) uaBecTuLIMOHHAs (a3a;

C) MMOCTUHBECTHIIMOHHAS (a3a;

d) daza skcmmyaramum.

8. ...KaK CTaaus IIUKJIa ONpeeNsieT BHIOOP WM TeHepannio 0a30BhIX UJIeH,
06eCHe'-II/IBa-IOHH/IX BBIIIOJIHEHHE BaXKHEUIIINX 3a1a4 pa3BUTHA.
a) DKCIEPTH3a;



b) unenTudukanys;
¢) pa3paboTka;
d) peanuzanusi.

9. ITpoeKT MOKET CUUTATHCS BBIBEPEHHBIM U FOTOBBIM IS [IEpEadu Ha CTAAUIO
pa3pa-00TKH MpU COOIIOICHUH CIETYIONIUX YCIOBUH. ..

a) BBIMIOJIHEH OTOOp aJIbTEPHATUBHBIX BAPUAHTOB MIPOEKTA;

b) uaeHTHUPUIMPOBAHBI OCHOBHBIE OPraHU3ALMOHHbBIE U MOJTUTUYECKUE TTPOOIEMBL,
BJIUS-IOIINE HA CYAbOY MPOEKTA;

C) OIPEJIEIIEHbI 0KHUIAEMbIE BBITOJIBI U 3aTPAThl, CYILIECTBYET MOAIEPIKKA IPOEKTA.

10. O6ocHOBaHUE 11EIECO00PA3HOCTH OCYIIECTBICHUS MPOCKTA, a TAKIKE BHIOOD
BapHAHTOB €T0 peajn3alui C TOYKU 3PCHUS ONTHMATBLHOCTHU JJIsI JJOCTHKCHHS IeTTH
BBITOJIHSIFOTCS] HA OCHOBE. . .

a) CHHTE3a;

b) aHanm3a, CKpUHUHT A,

¢) nuddepeHnuanuu;

d) uaTerpanun

11. JleTasnbHbIi aHaIU3 BCEX ACMIEKTOB IPOEKTA, a TAK)KE MOCIEACTBUM €ro peaau3alunuu
OTIpeNIeNIIeTCs Ha dTalle. ..

a) DKCIIEPTHU3BL;

b) uaeHTH)UKALINH;

) pa3paboTKu;

d) peanuzanumu.

12. K pa3HOBUIHOCTSM 3KCIIEPTU3bI TPOEKTA OTHOCATCSL. . .

a) KoMMepuecKasi, pruHaHCOBas, SJKOHOMHUYECKAs;

b) skosornueckas, coluaabHasi;

¢) aKoJiornuyeckas, GMHaHCOBasI, S)KOHOMUYECKAs;

d) xomMMepueckas, TeXHUYECKasl, IKOJIOrHUecKasi, coluaibHas, GUHAHCOBAs,
HKOHOMHYE-CKasl.

13. PeTpocnieKTUBHBIN aHAINU3 MMPOEKTA OCYIIECTBISETCS Ha dTare. . .
a) DKCIEePTHU3bI;

b) 3aBepIaroIeii OeHKy;

) pa3paboTKu;

d) peanu3zanun.

14. Ilpoueccsl u eiicTBUS, 0O6ecreunBaloIINe BKIIOUEHHE B IPOEKT BCEX TEX M TOJIBKO TeX
paboT, HeOOXOIUMBIE JUISl YCTICIITHOTO BBIIIOJTHEHUS IPOEKTa COCTABIISIOT. ..

a) yIpaBJIEHUE YEeIIOBEUECKUMH PECYpCaMUu;

b) ynpaBieHne CTOMMOCTEIO;

C) yIpaBJe€HUE COJIePKAHUEM;

d) ynpasienue koHpurypamueii;

€) yrpaBJiieHHe CPOKaMHU;

f) ynpaBnenue uHTerpanuei;



g) yIpaBJIeHUE PUCKAMU;
h) yrpaBnenue kauecTBoMm;
1) ynpaBjieHHE KOMMYHUKALIASMHU.

[TpumepHbie TeMbl pedepaToB (AOKIAI0B) MO AUCIUTUINHE

1. Bunbl u knaccudukaiys mpoeKToB

2. MecTo u poJib IPOEKTOB B ACSITEILHOCTH OpraHU3al[uu

3. [IpoeKkTHO-OpUEHTUPOBAHHOE YIIPaBJICHUE

4. YnpaieHue rocyJapCTBEHHBIMU 1I€JIEBBIMH ITPOTPaMMaMU
5. VYnpasieHrne NpoeKTaMu B TOCY1apCTBEHHO-YaCTHOM TapTHEPCTBE
6. JKvi3HEHHBII MK TPOEKTa

7. OpranuzanvoHHasi CTpyKTypa IIpoeKTa

8. Br16op opranuzanuoHHoN (HOPMBI IPOSKTa

9. ['pymribl mporieccoB ynpaBieHUs IPOSKTaMU

10.  IIporueccsl IUIaHUPOBAHUS MIPOEKTA

11. [TnanupoBaHUE TOCTaBOK

12. Pa3zpaboTka rmmana mpoekra

13. Pacripenencenne nadopmanuu B mpoekTe

14. IIpouecchl KOHTPOJIS MPOEKTA

15. KonTpoab conepxkanus npoekra

16.  KouTpoiss nmepcoHasia 1 pecypcoB MpoeKTa

17. KoHTpoJ1b pHCKOB MpoeKTa

18. KoHTpoib kauecTBa nmpoekTa

19. [Tporecchl 3aKpBITHS MPOEKTA

20.  CoOop TpeboBaHMil U OlpeeNieHHe COePKAHUS TPOSKTOB
21. Pa3paboTka KajeHJapHOro IIaHa MPOEKTa

22.  Pa3paboTka cMeT MpoeKTa

23.  Pa3pabotka Oropkera mpoekra

24, WNnentuduxaus puckoB IpoeKTa

25. Opranu3zaiiys yrnpaBjieHHsl IEPCOHATIOM B IPOEKTE

Pedepat 310 MpOAYKT cCaMOCTOATENLHON pabOThl 00yYarOIerocs, MpeCTaBIsOMINN
co0oif KpaTKoe U3JI0’KE€HHE B MUCbMEHHOM BUJIE€ MOJYYEHHBIX PE3YJIbTaTOB TEOPETUYECKOTO
aHaJ3a oIpeesIeHHON HayuyHO! (Y4eOHO-UCCIe0BaTeNbCKOM) TEMBI, 1€ aBTOP PACKPBIBAET
CYTb UCCIIEyeMOM POOIEMBbI, TPUBOIUT PA3INYHbIE TOUKU 3PEHUS, a TAKXKE COOCTBEHHbIE
B3IJISI7IBI HA HEE.

Pedepar — cOop u npeacrasienre ucuepnbiparoieid nHGopMaluu Mo 3aJaHHOW TeMe U3
pa3IMYHbIX UCTOYHUKOB, IPUBEACHUE HHTEPECHBIX (PaKTOB, CTATUCTUYECKUX JAHHbIX.

Paboty Han pedeparomM MOKHO YCIOBHO MO/APA3AEIUTh HA TPH dTara:

1. IToAroToBUTENBHBIN 3Tal, BKIOYAOMNNA U3Y4€HNE IPEAMETA UCCIIEI0BAHNUS;

2. N3noxeHne pe3ynbTaToOB U3YUYEHHUS B BUJIE CBSI3BHOTO TEKCTA,

3. YcerHoe cooO1ieHue 1o Teme pedepara.

Tekct pedepaTa T0HKEH MOTIUHATHCS OMPEACIICHHBIM TPeOOBaHUSIM: OH JIOJKEH
pacKpbIBaTh TEMY, 00J1aJ1aTh CBA3HOCTHIO U LIETHOCTHIO.

PackpeiTre TeMbl IpeAnonaraeT, 4To B TEKCTe pedepaTa usjiaraetcs OTHOCSIIUICS K TeEMe
MaTepuai U MpeagaralTcs MyTH pelieHus coJiepsKalieiicss B TeMe Ipo0OieMbl; CBSI3HOCTh TEKCTa



NPEIOIaraeT CMBICIIOBYIO COOTHOCUTEIBHOCTD OT/ICIEHBIX KOMITOHEHTOB, a IIEIBHOCTD -
CMBICJIOBYIO 3aKOHUEHHOCTh TEKCTA.

C TOYKM 3peHUs CBSI3ZHOCTH BCE TEKCTHI JICJIATCS HA TEKCTHI-KOHCTATAlluU 1
TEKCTBI-PacCyXJIeHUs. TeKCThI-KOHCTATAIIUH COJIEPKAT PE3YIIbTaThl O3HAKOMIICHUS C TIPEIMETOM
U QUKCH-PYIOT YCTOHYMBBIC 1 HECOMHEHHBIE CyXIeHUs. B TekcTax-paccyKICHUIX OJHU MBICIIN
U3BJICKAIOTCS U3 JPYTUX, HEKOTOPBIC CTABATCS T10J] COMHEHHUE, JACTCSl UM OIICHKA, BBIIBUTAIOTCS
pa3JIMYHBIC MTPEITOIOKCHUS.

Crpykrypa pedepara

1) TuTynbHBINA TUCT (0hopMIIsIETCS IO 00pa3Ily, YTBEPKICHHOMY Kadeapoil);

2) rtad paboThI ¢ yKa3aHUEM CTPAHHI] K&KIO0TO IyHKTA;

3) BBeneHue (00OCHOBaHKE aKTYAIIbHOCTH BBIOPAHHOM JIJIS1 MU3YUYEHUS TEMBI [T TEOPUU U
MIPAKTUKH, 7151 aBTOpa pedepara);

4) TEeKCTOBOE M3JIOKEHUE MaTepHalia TIo BOIPOCaM IIaHa ¢ HEOOXOIUMBIMH CChUTKAMH Ha
UCTOYHUKH, HCIIOJIb30BaHHBIC aBTOPOM pedepara, ¢ 3JI0KEHHEM COOCTBEHHOW aBTOPCKOM
MO3UIUH K 00CYXTaeMOi Teme);

5) 3aKiIr0uYeHUE;

6) CIIMCOK MCIOJIb30BAHHOM JTUTEPATYPHI;

7) IpUIIOKEHUS], KOTOPBIE COCTOST U3 Tabmwu, ¢pororpaduid, tuarpamMm, rpagukos,
PHUCYHKOB, cXeM (HeoOs3aTrenpHas 9acTh pedepara).

Bo BBeieHUN apryMEeHTHUPYETCSl aKTYaIbHOCTD UCCIICOBAHMS, T. €. BBISIBISICTCS
NPaKTUYECKOE M TEOPETUIECKOE 3HAYCHHUE JAHHOTO HCClieioBaHusl. Jlajee KOHCTaTupyeTcs, 4To
C/IeJIaHO B JAHHOHM 00JIaCTH MPEIIECTBEHHUKAMU; IEPEUUCIISIOTCS TTOJI0KEHUS, KOTOPBIE
JIOJDKHBI OBITH 000CHOBaHBI. BBe/IeHNE MOXKET TaKKe COACPIKATh 0030p HCTOUHUKOB HITH
JKCIEPU-MECHTAIBHBIX JAHHBIX, YTOUHCHHE HCXOHBIX MIOHSATHI U TEPMHHOB, CBEJICHHSI O METO1aX
uc-cienoBanus. Bo BBegeHnn o06s3aTensHO (GOpMYIMPYIOTCS 1IeTb U 3a]1auu pedepara.

O06mwem BBenieHU - B cpeiHeM okoo 10% ot obuiero o0bema pedepara.

OcHoBHas yacTh pedepaTa packpbIBaeT cojepkanue TeMbl. OHa HanboJee 3HaYnTeIbHA
1o o0beMy, HauboJiee 3HauMMa U OTBETCTBEHHA. B Hell 000CHOBBIBAIOTCSI OCHOBHBIE TE€3HCHI
pedepaTa, IpUBOAATCS pa3BEPHYTHIE ApTYMEHTHI, IPEIOIAraloTCsS THITOTE3b], KAaCAIOIIHeCs
cyliecTBa 00CyXJaeMoro Bonpoca. BasxkHo mpocnenTe, 9To0b OCHOBHAS YaCTh HE UMeNa GopMy
MOHOJIOTa. APryMEHTHUPYs COOCTBEHHYIO MO3ULIMIO, MOXKHO U JOJKHO aHAJTU3UPOBATh U
OLIEHUBATh MO3UIMH PA3TUYHBIX HCCIE0BaTENEH, C YeM-TO COTJIAIIATHCS, YEMY-TO BO3PaXKaTh,
KOT0-TO OTPOBEpraTh. T€KCT OCHOBHOM YacTH JIEUTCA Ha TTaBbl, maparpadsl, MyHKTHI. [Iman
OCHOBHOM YacCTH MOKET OBITh COCTABIIEH C UCIIOJIb30BAHUEM PA3IMYHBIX METO/I0B IPYIITUPOBKU
MaTtepuaia: Kiaccupukauu (AIMIUPUIECKUE UCCIICTIOBAHUS ), TUTIOJIOTHH (TEOPETHUECKUE
WCCJIEIOBAHMS ), IEPUOAN3AINN (MICTOPUUECKHUE UCCITIEIOBAHUS).

3axiroueHrne — MOCTeIHAs YacTh Hay4YHOTo TeKcTa. B Hell kpaTkoil u cxaToit popme
U3JIararoTCsl MOJTyYeHHBIE Pe3yIbTaThI, TIPEACTABIISIFOIINE COO0I OTBET Ha IIIABHBIH BOTIPOC
UCCIIeIOBaHMs. 3/1€Ch K€ MOTYT HaMeuaThCsl U AaJbHEHUIINe NePCIEKTHUBBI Pa3BUTUS TEMBI.
Heb6omnpIimoe no 06beMy cooOIIeHHe TakKe He MOXKET 000UTUCH 0e3 3aKTI0UUTEIHLHON YacTH -
yCTh 3T0 OyAyT Be-TpH (Ppazbl. Ho B HUX AOIKEH MMOABOAUTHCS UTOT MPOJIEIIAHHON PabOTHI.

Pecdepar 1100010 ypoBHS CI0KHOCTH 0053aTEIBHO CONPOBOXKIAETCS CITMCKOM
UCTIONB3yeMOH JITepaTypbl. Ha3BaHMs KHUT B CIIMICKE PACIIONararoT 1o andaBUTy C yKa3aHUEM
BBIXO/IHBIX JJAHHBIX MCITOJIb30BAHHBIX KHHT.

[IIxana oueHUBaHUS

2 bayuta — TeMa He pacKphITa Ha TEOPETHUECKOM YPOBHE;

3 6ayut - TeMa pacKpbITa Ha TEOPETHUECKOM YPOBHE;



4 GayIOB - TeMa PacKphITa, CTYAEHT CBOOOAHO OPUEHTHPYETCS B MaTepuaie, IpUBOIUT
IIPAKTUYECKHUE TPUMEPHI;

5 6ayuIoB - TeMa PacKphITa, CTYJEHT CBOOOIHO OPUEHTUPYETCS B MaTepHale, MPHUBOIUT
IPAKTUYECKHE ITPUMEPBI, OTBEYAET Ha BOIIPOCHI IPYIIIbI U IPENOAABATENS, 3AIIUTY
COIIPOBOKIAET MIPE3CHTALIUS



OueHovHbIe CpeaCTBA /1Jisl MPOBeIeHUS MPOMEKYTOUHOI aTTeCTALNHU
a) [lnanupyembie pe3yJbTAThl 00yUYeHHS U OLlEHOYHbIE CPeJACTBA JIsl POBEJEHUS MPOMEKYTOYHOM aTTeCTAllUN

puiioxenne 2

Kon unaukaropa

I/IHI[I/IKaTOp JOCTHXKCHHSA KOMIICTCHIIMHN

O1eHOYHEIE cpe€acTBa

OIIK-5 CnocoGen ucnob30BaTh NPH pelieHuH NpodeccHOHAIBHBIX 32/1a4 COBpPeMeHHble HH(OpMallMOHHBbIe TEXHOJIOTHH M IPOrpaMMHbIe CpeacTBa,

BRJIIOYasl YIIPABJCHHC KPYITHBIMHU MaCCUBAMMU JTAHHBIX U UX HHTeJIJIeKTyaJILHbIﬁ aHaJIn3

OIIK-5.1

Crioco6eH MCnoIbp30BaTh MPH PEIICHUH
po(heCcCHOHATBHBIX 3a/1a4
COBpPEMEHHBIC MH(POPMALIMOHHBIE
TEXHOJIOTHHU U TIPOrPAMMHBIE CPEACTBA

Hepeqeﬂb TEOPETUYECCKHUX BOIIPOCOB K 3a4YeTy.

a)
b)
C)
d)
€)
f)
9)
h)
i)
j)
K)
)

Busl opraHu3aiiioHHbIX CTPYKTYP

[Iponiecchl MHUIMALINY TIPOEKTA

Omnpenenenne 00ecrIe4eHHOCTH IPOEKTa Pecypcamu
CronbukoBbIe ArarpaMMbl WK rpaduk [anra

CereBoe mi1aHMpOBaHUE

VYipasineHue pucKkaMu IpoeKTa

MOHUTOPHHT MPOEKTa U OLIEHKAa OKa3aHHOI'0 BO3/IeHCTBUSA

OrnpezienieHne MpoeKTa, €ro MPU3HAKU U OCHOBHBIE XapaKTEPUCTUKH.

Knaccudukanus npoekToB

JKW3HEHHBIN TUKII POEKTa

OcHoBHBIE 3Tarbl pa3paboTKU U TMPOIECCH YITPABICHUS IPOSKTOM
CrannapTsl ynpaBieHHUs! TPOCKTaMU

m) Tporecchl ynpaBieHUs] CTONMOCTBIO

n)
0)
P)
q)
r
s)
Y

u)

[InanupoBaHue kayecTra

VYipasineHue U3MEHEHUSAMU U IIPOLIECCHI 3aBEPILIEHUS IIPOEKTa
OCHOBHbIE YYJaCTHUKH NMPOEKTA U UX POJIU

ba30BbIi1 1 BCTIOMOTraTENbHBIC ILUIAHBI B YIIPABICHUH IIPOCKTaMU
broker npoekra

VYipasineHue KOMaHI01 IIPOEKTa

[InannpoBaHuEe CUCTEMBI KOMMYHHUKALIUH




Kon unaukaropa

I/IHI[I/IKaTOp JOCTHXXCHHA KOMIICTCHIIMHN

O1eHOYHEIE Cpe€acTBa

ITpuMepHbIe TECTOBbIE BOMPOCHI

1.CHMXKEHHUE MOCIIEACTBUI OTPHUILIATEIBHOTO BO3ICHCTBUS BEPOSTHBIX COOBITHIA, KOTOPBIE MOTYT
SIBUTHCSI IPUYMHON M3MEHEHUI KaueCTBa, 3aTpar, CPOKOB MM YXYALICHUS TEXHUIECKUX
XapaKTEPUCTHK, HA3bIBACTCS YIIPABICHHUEM. ..

a) YCeIOBEUYCCKUMH PECYpCaMH;

b) croumocThio;

C) COIEepIKaHHEM;

d) koHburyparueii;

€) cpoKaMmu;

) uarerparueii;

g) puckamu;

h) kauecTBOM;

1) KOMMYHUKAIIASMH.

2.K pa3sHOBHIHOCTSAM DKCIEPTH3HI TPOEKTa OTHOCITC. ..

a) KoMMepYecKasi, (PHHAHCOBasi, SKOHOMHUYECKAS;

b) skonoruyeckas, corpanbHasi;

C) aKoJIoTHYecKast, PUHAHCOBAsI, SKOHOMHYECKAs;

d) komMepueckas, TeXHUIeCKasi, SKOJOTHIecKas, ColranbHas, UHAHCOBAs, IKOHOMHYECKa.

3. PeTpocrieKTHBHBIIA aHAIHM3 IPOEKTa OCYIIESCTBISETCS HA dTaIle. . .
a) SKCIIEPTH3HI;

b) 3aBepiuaromieii oeHKH;

C) pa3paboTKu;

d) peanmuzanum.

4. MeToJ KpUTUYECKOTO ITYTH UCIIONb3yeTCs JJISL. ..
a) COKpaIICHUs 3aTpaT Ha pean3alrio MPOeKTa
b) mnanmpoBaHMs PUCKOB MPOEKTA
C) IUIAHMPOBAHHE MEPONPHUSITUH MO BBIXOIY M3 KPUTHUYECKUX CHTYAI[Hi
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Kon unaukaropa

I/IHI[I/IKaTOp JOCTHXXCHHA KOMIICTCHIIMHN

O1eHOYHEIE Cpe€acTBa

d) TulaHMpOBaHMS PACIHMCAHUS M YIIPABICHUS CPOKAMH MIPOCKTa

5.Yto Takoe nuarpamma I"anTta?
a) JOKYMEHT, YCTaHABIUBAIONINIA PECYpPCHBIC OIPAHUYEHHS TPOCKTa
b) rpadudeckoe n300pakeHHE HEPAPXUIECKON CTPYKTYPhI pabOT
C) JepeBO PecypcoB MPOEKTa
d) ropusoHTanbHAs ~JIMHEWHas ~ JAMarpaMma, Ha  KOTOPOH
MPEACTABIAIOTCS MPOTKEHHBIMHE BO BPEMEHH OTPE3KaMHu

paboTel  MpoeKTa

6.Yto Takoe WHUIIMALIUS TIPOCKTA?
a) yOexIeHHe PyKOBOJICTBA OpraHU3anuu (MK HHBECTOPOB) B HEOOXOAUMOCTH
BBIIOJIHEHUS TTPOCKTA;
b) mnpuHsATHE penicHHE 0 HaYale MPOeKTa
C) sBHbBIC U HESBHBIC 1€ OCHOBHBIX Y4aCTHHKOB MPOEKTA
d)omnpenenenue mesei u 3a1a4 MPOEKTa

OIIK-5.2

[Tpumensier COBpPEMEHHbBIE
WHPOPMALIMOHHBIE  TEXHOJOTMH |
MPOrpaMMHBIE CpencTBa TUTST
pa3paboTku MEpPOIPUATHH o
MOBBIIICHUIO 3¢ dEeKTUBHOCTH
OpraHu3aIH

IIpuMepHbIe TeMbI NPAKTHYECKUX 3aJaAHHI

1. BeImonHUTE WHUIMAIMIO TpoekTa. Omnpenenuth IeNib, 3a7adyd  pa3padaThIBAEMOTO
IIPOEKTa

2. BrmonHeHHE CTPYKTYpHOW NEKOMITO3UIMK paldoT mpoekTa. M3ydeHue MHCTPYMEHTHI
IUTAHUPOBaHMs paboT MpHU yIPaBIECHUH IPOSKTAaMU Ha NMPUMEpe MOCTPOeHHs JuarpaMmel ['anTTa

3. [lnmanmpoBaHme pecypcoB IMpoeKTa

4. AHanM3 W ONTMMH3ALUS IPOEKTa C IMOMOIIbI MPOrpaMMHBIX cpeAcTB. KoHTponb
(haKTUYECKOT0 BBIIOJIHEHHUS MTPOEKTa ¢ 6a30BBIM BapHaHTOM IpoekTa. OnTuMu3aus miana padbot
MIPOEKTa MPH HEOOXOAUMOCTH.

3ananue 1. OnpenenuTs, ueMy paBHO MpeBbilIeHne Otoxera B py0. Ecin, dakruyecku norpaueHo
Ha 01.01 - 11000py6. I1nanoBast crouMocTh BhIOIHEHHBIX padoT Ha 01.01 paBna 6850. [1nanoBsIi

o0wvem mpoekta — 12000

3aganue 2. OnpenennuTh THI CBSI3EN
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Kon nnnukaropa | MHAMKATOp MOCTHXKEHUSI KOMIIETECHITUN OrneHOYHBIC CpPEICTBA

6)

T

3amanue 3. YCTaHOBUTH COOTHOIICHHUE IIPEAIIECTBEHHUK — MOCIEI0BATENbY IS
pa3pabaThIBAEMOTO TPOEKTA

r)

Cragus Onwucanue [IpenmectByromas JUINTENnbHOCTh
CTaaus cTaauu (1Hen)




Kon unaukaropa

I/IHI[I/IKaTOp JOCTHXXCHHA KOMIICTCHIIMHN

O1eHOYHEIE Cpe€acTBa

3ananue 4. Ecnu paboTa A nMeeT cBOOOAHBIN pe3epB BpeMeHH paBHBIN 15 nusm. OHa Oblia
BBITIOJIHEHA C 33JIEP’KKOM paHHEro Havaja Ha 5 nHel. Kak 9To oTpa3uTres Ha CpoKe peanu3anuu
npoekra’?
IIpumepHBbIe TECTOBbIE BONIPOCHI:

1. ITponomKUTENLHOCT BPEMEHU OT MEPBOIL 3aTpaThl 0 MOCIEAHEN BBINO/IbI IPOEKTA

Ha3bIBAETCH. ..

a) KOMILJIEKCHBIM LIUKJIOM IPOEKTa;

b) *KM3HEHHBIM IIMKJIOM MPOCKTA;

C) UCXOJHBIM LIUKJIOM IIPOEKTA;

d) MOJHBIM LUKIIOM MPOCKTA.

1. Peanuszauus npoekra TpeOyeT BBINOJHEHUS OINPENENeHHOr0 KOJMYECTBA BCEBO3MOXKHBIX
MEPONPUITHIA U pabOT, KOTOPBIE AJIsl YA0OCTBA pACCMOTPEHMSI MOKHO Pa3/IeJIUTh Ha CIEIYIOIIHNE
IPYIIIIHL. ..

d) OCHOBHYIO U JIONIOJIHUTENBHYIO AESITEIbHOCTD TPOEKTA;

b) OCHOBHYIO AEATEIBHOCTD U JCATEIBHOCTD 0 MPOBEPKE MPOCKTA;

C) OCHOBHYIO JESTEIbHOCTD U ACSITEILHOCTD [0 00ECIIEUEHHIO TPOEKTA;

d) rmaBHYIO M BTOPOCTEIICHHYIO IESITEIbHOCTb.

3. Ilporpammoii npomsitieHHoro pazsutust OOH (UNIDO) npeuioskeHo BUeHHE TIPOEKTa KaK
IIUKJIa, COCTOSIIETO U3 CIEAYIOMHUX (a3s...

a) Ha4YaJIbHOM, Cpe/THeN, KOHEUHO;

b) npenMHBECTUIIMOHHOM, HHBECTHIIMOHHOM, IKCIUTYaTAllMOHHOI;

C) MpeIIEeCTBYIOMICH, pa3BUBAOIIICH, 3aBEPIIAIOIICH;

d) mpeadKcIuTyaTallMOHHOM, SKCIUTYaTallMOHHOM, MTOCTIKCILTYaTallHOHHOM.

4.Ecnu no pe3ynpTaTaM aHajli3a METOJIOM OCBOEHHOI'0 00beMa Ha KOHTPOJIbHYIO /1aTy B
npoekTe: (pakTuyeckas CTOMMOCTh MEHbIIIE 3HaYeHHH MJ1aHOBOro o0bema B py0., HO O0sbIle
3HA4YEeHUH MJIAHOBOM CTOMMOCTH BBIIOJHEHHBIX paboT, TO 3TO CUTYyaLUs:

a) MpeBbIIICHNs OI0DKETA, ONICPEIKEHHS PACTIMCAHUS
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Kon unaukaropa

I/IHI[I/IKaTOp JOCTHXXCHHA KOMIICTCHIIMHN

O1eHOYHEIE Cpe€acTBa

b) orcTaBanus oT OroJKETa, OTCTABAHHSI OT PACIIMCAHMUS
C) OmepeKeHUE PaCIMCaHusl, OTCTaBaHKe OT OI0KETa

5.Y10 U3 MEePEUNCICHHOTO OTHOCHTCS K METOIaM M HHCTPYMEHTaM KOHTPOJISI Ka4eCTBa IPOEKTa?
a) MpOBEpKH

b) muarpamma ITapero

C) aHajM3a TUHAMUYCCKHX PSAIOB

d) KoppeIAIMOHHO-PErPECCHOHHBIN aHAIH3

€) BCE BapHAHThI BEPHbI

OIIK-5.3

CriocobeH K yIpaBIIEHUIO KpPYITHBIMA
MacCHBaMH JTaHHBIX u ux
UHTCIUICKTYaJIbHOMY  aHAJU3y  IpH
pelIeHun MpoQecCHOHATBHBIX 3a/1a4

IIpumepHbIe 3a1aHuA:

3aganme 1.

Ha pucynke nipeacTaBieHa B3anMOCBS3b MEXTy padoTamu mpoekTa. ONnpeIeanTsh pe3epBbI
BpeMeHH paboT. UTo mpou30iAeT eciu NpoI0JKUTENLHOCTh onepanuu «By yBenn4uTcst Ha 0JIuH
JICHb.
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Kon unaukaropa

I/IHI[I/IKaTOp JOCTHXXCHHA KOMIICTCHIIMHN

O1eHOYHEIE Cpe€acTBa

3apanme 2: Co3ganue u pa3padoOTKa MPOEKTa

Tema IMPOCKTa ONPEACTIACTCA CTYACHTOM CaMOCTOATEIIBHO C COTJIaCOBAHUEM C ITPCIIOAaBaTCIEM.

Pazpabotka 1 co3ianue mpoeKTa BO3MOKHO € MCIIOJIb30BaHUEM COBPEMEHHBIX IPOTPAMMHBIX
IIPOJYKTOB.
[IpuMepHBIE TEMBI IPOEKTOB:

1. Co3nanue TpaHCIIOPTHON KOMITAHUU

2. CozpaHue peMOHTHOM 30HBI aBTOMOOMIICH B TPAHCIIOPTHON KOMIIAHUHU U T.JI.

Komnuexcnoe 3ananue: Co3nanue u pa3padboTKa nIpoeKTa

Tema MMPOCKTa ONPCACIACTCA CTYACHTOM CaAMOCTOATCIIBHO C COTJIACOBAHUCM C ITPCTIOAABATCIICM.

Pazpabotka u co3anue mpoeKTa BO3MOKHO € MCIIOJIb30BaHHEM COBPEMEHHBIX IPOTPAMMHBIX
IIPOJYKTOB.
[IpuMepHBIE TEMBI IPOEKTOB:

1. Co3nanue TpaHCIIOPTHON KOMITAHUH

2. CozmaHue peMOHTHOW 30HBI aBTOMOOMIIEH B TPAHCIIOPTHOM KOMIIAHUH | T.JI.

IIpumMepHBbIe TeMBbI JOKIA10B:
1. Bunsl u knaccudukaius IpoeKToB
MecTo U posib IPOEKTOB B AEATEIBHOCTH OpTaHU3aIMH
[TpoeKTHO-OPHEHTUPOBAHHOE YIIPABJICHNE
VYnpasieHne rocy1apcTBEHHBIMHU 1eJIEBBIMU POTpaMMaMHU
VYnpasieHne MpoeKTaMu B TOCYIapCTBEHHO-YaCTHOM TTaPTHEPCTBE
JKu3HEeHHBIH UK TPoeKTa
Opranu3zanroHHas CTPYKTypa IpPOeKTa
Br160op opranu3zaiiioHHoON (GOpMBI IPOEKTa
['pymnmsl iporieccoB yIpaBiIeHUs TPOSKTaAMU
0. Ilpomeccel mIaHUPOBAHUS TPOEKTA
1. TlnanupoBaHHE MOCTABOK
12. PazpaloTka I1aHa mpoeKTa
13. PacnpenencHue nHGOpPMAIIHH B TPOCKTE

RBOooo~NOT kW
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Kon unaukaropa

I/IHI[I/IKaTOp JOCTHXXCHHA KOMIICTCHIIMHN

O1eHOYHEIE Cpe€acTBa

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,

[Ipoueccsl KOHTPOJIS MPOEKTa

KonTpois copepkanus nmpoekra
KonTtpons nepconana u pecypcoB MpoeKTa
KonTpois puckoB npoekra

KoHTtposbs kauecTBa npoekra

[Ipornecchl 3aKphITHS IPOCKTA

COop TpeboBaHUM U ONPEEICHUE COACPKAHUS TIPOEKTOB
Pa3paboTka kajieHIapHOTO IJIaHa IPOCKTa
Pazpabotka cMmeT mpoekTa

Pa3zpaboTka Oropxera mpoekTa
Wnentudukaius puckoB MpoeKTa

OpraHI/I3aHI/I$I YIIpaBJICHUSA I[ICPCOHAJIOM B IIPOCKTE
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0) Ilopsanok mpoBeneHUs] MPOMEKYTOYHON aTTeCTALMH, MOKA3aTeJld W KPHUTEPHH
OLICHUBAHUS:

[IpomexyTouHas arTecTanus IO AUCHUIUIMHE «YTpPaBIEHUE MPOEKTAMU» BKIIOYAET
TEOPETUYECKHE BOTIPOCHI, O3BOJISAIOIINE OLEHUTh YPOBEHb YCBOCHHUS 00YYarOIIMMUCS 3HAHUH, U
MPAKTUYECKHE U KOMIUIEKCHbBIC 3a[aHMsl, BBISBISIONINE CTENEHb CPOPMUPOBAHHOCTH YMEHUH U
BJIAJICHHI, IPOBOJUTCS B JOPME 3aUeTa C OLCHKOM.

3aueT ¢ OIEHKOH MO JaHHON MUCHUIUIMHE MPOBOJIUTCS B YCTHOW (hopme mo Ouieram,
KaX/IbIi U3 KOTOPBIX BKIIFOYAET 2 TEOPETHUECKUX BOIPOCa.

Ioka3aTeu 1 KPpUTEPUN OLIEHNBAHUSA 32a4€Ta ¢ OLEHKOI:

— Ha OLEHKY «OTJIHMYHO» (5 0asioB) — 00yJaroUIHiics 1EMOHCTPUPYET BHICOKHI YPOBEHb
c(hOpMHUPOBAHHOCTH KOMIIETEHIIMI, BCECTOPOHHEE, CHUCTEMAaTHMYeCKOe U TJIyOOKoe 3HaHue
y4eOHOTO MaTepuasia, CBOOOJHO BBINOJIHSAET IMPAKTUYECKHE 3aJaHus, CBOOOIHO OIEpHpYyeT
3HAHUSAMHU, YMEHUSAMHU, IPUMEHSET UX B CUTYalLIUAX MOBBIIIEHHON CIIOKHOCTH.

— Ha OIICHKY «Xopomo» (4 6amna) — oOyJaronuiics JeMOHCTPUPYET CPEAHHUA YPOBEHb
c(OpPMUPOBAHHOCTH KOMIIETEHIMII: OCHOBHBIC 3HAHHS, YMEHHS OCBOCHBI, HO JIOMYCKAIOTCS
HE3HAYNTENIbHBIC OIIMOKN, HETOYHOCTH, 3aTPyJHEHHS IPU aHATUTUIECKUX OTEePaIHsX, IEpPEeHoce
3HAaHUU U YMEHUU Ha HOBbIE, HECTAHIAPTHBIE CUTYAI[HH.

— Ha OIICHKY «YyIOBJIETBOPUTENbHO» (3 Oamia) — OOydYaromIMiics IEMOHCTPUPYET
MOPOTOBBIN YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIIMI: B XOJi€¢ KOHTPOJIBHBIX MEpONPHUATUI
JIOITYCKAIOTCS OIIMOKH, TPOSIBISCTCS OTCYTCTBHE OTHCIBHBIX 3HAHWH, YMEHUWH, HaBBIKOB,
0oOy4JaromMiCsl HCIBITHIBAET 3HAYUTENbHbIC 3aTPYAHEHUS TPU ONEPUPOBAHUU 3HAHHUSAMH U
YMEHUSIMH TIPH UX TIEPEHOCE Ha HOBBIE CUTYALlUH.

— Ha OLIEHKY «HEeYIOBJIETBOPUTENbHO» (2 Oamia) — oOydarolmuiics JEeMOHCTPUPYET
3HaHusl He Oosnee 20% TeopeTHdyecKoro Marepuasia, JOIYCKaeT CYIIECTBEHHbIE OLIMOKH, HE
MOJKET M0Ka3aTh MHTEJUICKTYaIbHbIE HABBIKHM PEIICHUS MTPOCTHIX 3a7au.

— Ha OILICHKY «HeYyJ0BJIeTBOPUTEJabHO» (1 0amin) — oOydaromuiicss He MOXKET MMOoKa3aTh
3HAHWSA Ha YPOBHE BOCIPOU3BEACHHUS U OOBSCHEHHS HHPOpPMAIMM, HE MOXKET IOKa3aTh
MHTEJUICKTYaJIbHbIC HaBBIKU PEIICHUS MPOCTHIX 33/ad.



