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PaGouas mporpamma cocrasnena Ha ocHoe ®I'OC BO - GakanaBpyar 110 HanpasIeHUIO
noarotosky 38.03.04 TocynapcTBEHHOE U MyHHUMIIATBHOE yIpaBiIeHne (nprkas MuHOOpHAyKH
Poccun ot 13.08.2020 r. Ne 1016)

PaGouas mporpaMma paccMOTpeHa 1 omoOpeHa Ha 3aceqaHuu  Kadenpsl
[oCyapCTBEHHOrO MYHHIUIIANBHOrO YIIPABIEHHS M YIIPABIIECHHS IIEPCOHAIIO
05.02.2021, nmpoToxon Ne 6 /
3aB. xadenpoit / / _ H.P.BansHcKas

4
PaGouas mporpamma oxoGpera MeToauueckol komuccue Uouy
10.03.2021 r. mpoToxon Ne 3
‘ H.P. Basnbiackas

[Ipencenarens

o/
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PeniensenT:

WHK ynpaBnenus o0pa3soBaHWs aJMHUHHCTPALMM ropoga MarHuroropcka,
7 H.B. Cadonosa
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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas mporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanmsanuu B 2022 - 2023
y4eOHOM rojy Ha 3aceqanuu Kadeapsl [0CyaapCcTBEHHOr0 MyHHUIIMTIAILHOTO YIIPABICHUS U

[Ipotokom ot 20 r. Ne

3aB. kadenpoii H.P. Bansinckas

PaGouast mporpamMma repecMoTpeHa, o0CykaeHa u oo0peHa s peanusaruu B 2023 - 2024
yueOHOM rojly Ha 3acefaHuu kageapsl ['ocymapCcTBEHHOTO0 MyHHUIIMITAIILHOTO YIIPABICHUS U

[Ipotokom ot 20 r. Ne

3aB. kadeapoii H.P. Banbinckas

Pabouas nporpamma nepecmotpena, o0cyxaeHa u ogoopena s peanuzauuu B 2024 - 2025
yueOHOM Trojly Ha 3acefaHuu Kadeapsl ['ocymapcTBEHHOTO0 MyHHUIIMITAIILHOTO YIIPABICHUS U

[Iporokomn ot 20 1. Ne

3aB. kadenpoii H.P. banbickas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena uist peamszanuu B 2025 - 2026
y4eOHOM roy Ha 3aceqaHuu Kaeapsl ['0Ccy1apCTBEHHOTO MYyHHUIMITATBHOTO YIIPABICHHS U

[Iporokom ot 20 1. Ne

3aB. kadenpoii H.P. BanbiHckas




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

SBISIIOTCA  chopmMupoBaTh y Oynymiero OakangaBpa B 0OJacTH TOCYIapCTBEHHOTO H
MYHUIUIAIBHOTO YIPAaBJICHUS TOTOBHOCTb K NPO(PECCHOHATBHON AEATEIbHOCTH, yMEHHE
UCIONB30BaTh A((PEeKTUBHBIE MPUEMBbI U METOAbl Pa3pabOTKH, MPUHATHS U ONTUMU3AIMU
YIIPABJICHUYECKUX PEIICHUI B YCIOBUAX KOHKYPEHTHOM CPE/BL.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

JucuuiuinHa YnpaBieHYeCcKUe PEeLIeHNs BXOIUT B 0053aTelIbyl0 4acTh y4eOHOro MiiaHa
00pa30BaTeIbHOI IPOrPaMMBI.

Jns  n3ydeHUs  JUCLUIUIMHBL ~ HEOOXOOUMbI  3HaHUS  (YMEHMs,  BIJIAJICHUsA),
cOpMHUPOBAHHBIC B PE3YIIbTATE U3YUCHHSI JUCIUTUTUH/ IPAKTUK:

MeHnemKkMEeHT

Meroas! NPUHATHS YIPABICHUYECKUX PEILICHUN

3HaHus (YMEHMs, BJIAJIEHUs), [IOJyYEHHbIE NPU MU3YyYEHUU JaHHOM IUCLMIIIMHBI OynyT
HEOOXOAUMBI JUISl U3yYCHUS TUCIUILTNH/TIPAKTHK:

[IpuHATHE U NCIIOTHEHUE FOCYJAPCTBEHHBIX PEILICHUN

3 Komnerenuun odyuarouierocs, (popMupyemMbie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYeMbIe pe3y/IbTaThbl 00y4eHHUs

B pesynprate OCBOCHHMS JUCUUIUIMHBI (MOAYJsA) «YIpPaBICHUYECKUE pPELICHUS»
oOyyaroImuiicst JoKeH 001a1aTh CIEAYOIIUMU KOMIETEHIIUSIMHU:

Kon nanukaTopa WNHaukaTop TOCTHKEHUS KOMIIETECHITUN

OIIK-2 CrnocobeH pa3pabaTbiBaTh M pEaTM30BBIBATH YIPABICHUECKUE PEUICHUS, MEPHI
PErYIUpPYIOIIEr0  BO3IACWUCTBHSA, B TOM  4YHCIE€ KOHTPOJBHO-HAJA30pHBIE  (yHKIUH,

rOCy/IapCTBEHHBIC " MYHHIIATIATHHBIC IPOrPaMMBbI Ha OCHOBE aHanmm3a
COLIMAIEHO-9KOHOMHYECKHUX IPOLIECCOB;
OIlK-2.1 Pemaer npodeccroHanbHble 337a41 TOCYIapPCTBEHHOTO (MYHUIIUIIATHLHOTO)

YIOpaBIEHUS U PEryIUpOBaHUS B COLMAIBLHO-3KOHOMHMUYECKON cdepe B
paMKax KOMIIETEHIMM TOCyJapCTBEHHOIO (MyHMIMIIAIBHOIO) OpraHa

BJIACTH
OIlK-2.2 OcymectBiser KOHTPOJIbHbBIE U Ha/30pHBIE byHKIIT B
COLMAJIBHO-D)KOHOMHUYECKOW cdepe B Ipeenax KOMIETEHLUU BIIACTHOIO
oprasa
OIIK-2.3 Pa3pabarbiBaeT rocyaapcTBEHHblE W MYyHHUIMNAIbHBIE HPOrpaMMbl Ha

OCHOBC aHaJIn3a CONUaAJIbHO-3KOHOMNWYCCKUX MPOLCCCOB




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIS)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTAaBIsieT 3 3a4eTHBIX enuuuil 108 akax. gacoB, B TOM
qyuce:
— KOHTaKTHas paborta — 57,2 akaj. 4acoB:
— ayIuTOpHas — 54 akaJl. 4acoB;
— BHEAyIUTOpHas — 3,2 aKkaJl. 4acoB
— caMocTosTenbHas padora — 15,1 akan. yacos;

— MOJTOTOBKA K dK3aMeHy — 35,7 akaj. yaca

dopma aTTecTaluu - SK3aMEH

AynuropHas g
o | KOHTAKTHas pabota E E dopma TeKyIIEro
Pasnen/ Tema 3 (B aKan. =acax) £ Brn . KOHTPOIIA Kon
[ — : g O | camocroATenbHol | yerieBaeMoCTH 1 KOMITETEHIIHH
@) 56, | mpaxt g £ padoThI MIPOMEKYTOUHOH
Jlex. : 128 aTTeCcTaluu
3aH. 3aH. | QO &
1.
[Noaroroska k
MPAKTHIECKOMY
3aHATUIO
CamocrosTenpHOe
usydeHue yueOnoi| Ilpaxruueckoe
1.1 YnpasneHueckue ¥ HAyYHOU 3aHATHE OIlK-2.1,
pelLleHUs: TIOHATHE, POJlb U 1 2/21 1 JITEPATypbl YcTHbIi onpoc OIIK-2.2,
MECTO B YIPaBJICHUH PaboTa ¢ (cobecenoBanue) OIlK-2.3
3JIEKTPOHHBIMU TectupoBanue
O6ubimorexamu
Brinmonnenne
CUTYaIIMOHHBIX
3aJaHuN
7
[Noaroroska k
PAKTHIECKOMY
3aHATUIO
CamocrosTenpHOe
1.2 TexHoMOTUH, STams 1 U3y4YECHHE yqe§ﬁoﬁ IIpaxTuueckoe
IpOLEAYPH PaspaboTiH K ¥ HAyIHOH 3aH5vITI/Ie OIIK-2.1,
PHHATAS YIPARTEHISCKEX 1 2/21 1 JIUTEPATypPbI YcTHbIi onpoc OIIK-2.2,
peteHui Pabota c (cobecenoBanue) OIlK-2.3
3JIEKTPOHHBIMHU TectupoBanue
O6ubimorexamu
Brinmonuenne
CHUTYaI[MOHHBIX
3aJaHui




1.3 MeToa0I0THYECKHE
OCHOBBEI  IIOATOTOBKH H
peanu3anun

YIPaBICHUECKUX PEIICHHUN

2/21

IlogroroBka K
MPAKTUYECKOMY
3aHSATHIO
CaMOCTOSTENbHOE
n3ydeHue yueOHoH
¥ HAyIHON
JIUTEPATypPbI
Pabora ¢
3JIEKTPOHHBIMU
OMOIMOTEKAMH
Brimonaenne
CUTYaIIMOHHBIX
3aJIaHUuN

IIpaxkTnueckoe
3aHATHE
YcTHBIH onpoc
(cobecenoBanue)
TectupoBanue

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

1.4 CyObeKTbl ¥ KpUTEpUH
MIPUHUMAEMBIX pELICHUN

2/21

IToaroroBka
MPaKTUYECKOMY
3aHATHIO
CaMocCTosATEIbHOE
H3yueHHe yueOHOU
U Hay4yHOH
JTUTEPATYPHI
Pabota ¢
3JIEKTPOHHBIMHA
OMOIHOTEKAMH
Brinonnenue
CUTYaIlMOHHBIX
3aaHui

IIpakTuaeckoe
3aHATHE
VYerHbIi ompoc
(cobecenoBanue)
TectupoBanue

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

15 Wndopmarrionnoe
obecrieueHue HIPUHATHA
yIpaBJIEHYECKUX PELICHNI

2/21

IToaroroBka x
MPaKTUYECKOMY
3aHATHIO
CaMocCTOsATEIbHOE
H3yueHHe yueOHOU
U Hay4yHOH
TUTEPaTyPHI
Pabota ¢
3JIEKTPOHHBIMHU
OubIMoTEKAMHU
Brimonaenne
CUTYaIIMOHHBIX
3aJaHuN

IIpakTaeckoe
3aHATHE
VYerHbli onpoc
(cobecenoBanue)
TectupoBanue

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

1.6 VcnoBus
HEOTIPeIeTIEHHOCTH u
pUCKa  TIpU  NPUHATHH
YIPaBJICHYECKOTO
pelenus

2/21

ITogroroBka k
MIPAKTHIECKOMY
3aHATHIO
CaMoCTOSTENbHOE
u3ydyeHue yueOHoi
W Hay4HOU
JIUTEPATYPhI
Pabora ¢
3JIEKTPOHHBIMHU
OnbIMOTEKAMHU
Brinosnnenne
CUTYaI[MOHHBIX
3aJaHuKi

IIpakTueckoe
3aHATHE
VYeTHBI onpoc
(cobecenoBanue)

OIIK-2.1,
OIIK-2.2,
OIIK-2.3




1.7 Biacte u
OpraHu3aIMOHHAS
uepapxus Ipu pa3padboTke
51 MIPUHATHH
YIIPaBJIEHYECKOTO

pelieHus

4/41

IToaroroBka k
MPaKTUYECKOMY
3aHATHIO
CaMocTosATeIbHOE
H3yueHHe yueOHou
U HAyIHON
JIUTEPATyPhI
Pabora ¢
3JIEKTPOHHBIMU
OMOIMOTEKAMH
Brimonaenne
CUTYaIIMOHHBIX
3aJIaHUuN

IIpakTuueckoe
3aHSATHE
VYerHbIi onpoc
(cobecenoBanue)

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

1.8 IlnanupoBaHue u
OpraHm3anus
YIPaBICHUYECKUX PEIICHHH

4/41

ITogroroBka k
MPAKTUYECKOMY
3aHATHIO
CaMOCTOSTENbHOE
u3ydeHue yueOHoi

U Hay4yHOH
JTUTEPATYPHI
Pabota ¢
3JIEKTPOHHBIMHA
OMOIHOTEKAMH
Brinonnenue
CUTYaIIMOHHBIX
3aaHui

IIpaxTuueckoe
3aHATHE
VYerHbIi ompoc
(cobecenoBanue)
TectupoBanue

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

1.9 Opranau3zanus u
KOHTPOJIb BBITIOJTHEHUS
YIIPABICHYCCKUX PELICHHUI

4/41

IToaroToBka k
MIPAKTHIECKOMY
3aHATHIO
CaMoCTOSTENbHOE
u3ydeHue yueOHoi

W1 Hay4HOU
JIUTEPATYpPhI
Pabora ¢
3JIEKTPOHHBIMU
OubIMoTEKAMHU
Brinonnenue
CUTYaI[MOHHBIX
3aJJaHU I

IIpaxTuueckoe
3aHATHE
YcTHbIi onpoc
(cobecenoBanue)
TectupoBanue

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

1.10 Onenka
3¢ dexTUBHOCTH u
Ka4yecTBa YNpPaBJICHYECKOTO
pelieHus

IlogroroBka Kk
MPAKTUYECKOMY
3aHATHIO
CaMocTosTeNbHOS
M3y4YeHHe yaeOHOH

U Hay4yHOU
TUTEPaTyPHI
Pabora ¢
3JIEKTPOHHBIMHU
OubIMoTEKAMHU
Brimonaenne
CUTYaIIMOHHBIX
3aJlaHuN

IIpakTuueckoe
3aHATHE
VYeTHBI onpoc
(cobecenoBanue)
TectupoBanue

OIIK-2.1,
OIIK-2.2,
OIIK-2.3




111 IIpunstue
CTPaTErHYeCKUX perIeHui

2/21

IlogroroBka K
MPAKTUYECKOMY
3aHSATHIO
CaMOCTOSTENbHOE
n3ydeHue yueOHoH
¥ HAyIHON
JIUTEPATypPbI
Pabora ¢
3JIEKTPOHHBIMU
OMOIMOTEKAMH
Brimonaenne
CUTYaIIMOHHBIX
3aJIaHUuN

IIpaxkTnueckoe
3aHATHE
YcTHBIH onpoc
(cobecenoBanue)
TectupoBanue

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

1.12 busHec-tyiaH  Kak
HHCTPYMEHT TPUHATHS
MHBECTUI[MOHHBIX
perreHunit

2/21

IToaroroBka k
MPaKTUYECKOMY
3aHATHIO
CaMocCTosATEIbHOE
H3yueHHe yueOHOU
U Hay4yHOH
JTUTEPATYPHI
Pabota ¢
3JIEKTPOHHBIMHA
OMOIHOTEKAMH
Brinonnenue
CUTYaIlMOHHBIX
3aJaHui

IIpakTaeckoe
3aHsITHE
VYerHbIi ompoc
(cobecenoBanue)
TectupoBanue

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

1.13 VYnpasneHnueckue
penIeHust OpraHoB
roCyIapCTBEHHOTO u
MYHHIHTIAITEHOTO
yIIpaBJIEeHUS

2/21

IToaroToBka k
MIPAKTHIECKOMY
3aHATHIO
CaMOCTOSTENbHOE
u3ydeHue yueOHoi
W1 Hay4HOU
JIUTEepaTyphl
Pabora ¢
3JIEKTPOHHBIMHU
OubIMoTEKAMHU
Brimonaenne
CUTYaIIMOHHBIX
3aJaHuN

IIpaxTuueckoe
3aHATHE
YcTHbIi onpoc
(cobecenoBanue)
TectupoBanue

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

1.14 Teopetnueckue
OCHOBBI u MIPaKTHKa
OpraHM3ally yIpaBICHUS
pa3paboTkoit 51
peanuzanuen perieHuil B
COBPEMEHHBIX KOMITaHUSIX

2/21

2,1

ITogroroBka k
MIPAKTHIECKOMY
3aHATHIO
CaMoCTOSTENbHOE
u3ydyeHue yueOHoi

W Hay4HOU
JIUTEPATYPhI
Pabora ¢
3JIEKTPOHHBIMHU
OnbIMOTEKAMHU
Brinosnnenne
CUTYaI[MOHHBIX
3aJaHuKi

IIpaxTuueckoe
3aHATHE
VYcTHbli onpoc
(cobecenoBanme)
TectupoBanue

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

1.15 Dx3amen

ITonroroBka x
9K3aMeHYy

DK3aMeH

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

Wroro no pazneny

18

36/321

15,1

Hroro 3a CEMECTpP

18

36/3211

15,1

OK3aMCH




HTtoro no aucumiuinHe

18

36/3211

15,1

OK3aMCH




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Ha cerogusiniauii AeHb cTaau 04eBHUIHBI TPEUMYIIIECTBA UCIIOIb30BaHU KOMITbIOTEPA Ha
JEKIMOHHBIX M MPAKTUYECKUX Yy4eOHBIX 3aHATHAX. OOBsICHEHME HOBOTO MaTepuana ¢
UCIIOJIb30BAHUEM ITPE3CHTAIH, BBIMOJHEHHBIX ¢ TOMOIIIbI0 Tporpamm Microsoft Power Point u
Microsoft Front Page, BbI3bIBacT MHTEpPEC y CTYACHTOB, CIOCOOCTBYET JyYIlIEMYy YCBOCHHUIO
MaTepuana. Vcrnonab3oBaHHE KOMIBIOTEpa Ha y4EOHBIX 3aHATUSAX IMO3BOJIET IMPENOJIaBATEINIO
HSKOHOMHTH BpEMsl, ONpAIIMBATH YUYAIIUXCS HA KAKIOM 3aHSATHH, BECTH CTaTUCTHKY OIpOCa,
BBIBJIATH 3amajaroniue Tembl. Takke oIHUM u3 3G (EKTUBHBIX CPEACTB HMH(DOPMALMOHHBIX
TEXHOJIOTUH SIBJSIETCS SJIEKTPOHHBIA ydeOHuK. Mcxons u3 aroro, Oonmee 20% Bcex 3aHATHI
MPOBOJSTCS C MPUMEHEHHEM HH(POPMAIIMOHHBIX TEXHOJIOTHI.

s obecrieuenust HanOombIIel 3()PeKTUBHOCTH 00pa30BaTEIBHOIO MpoIlecca B Kypce
JaHHOW  y4yeOHOW JUCHUMIUIMHBI HCIOJB3YIOTCS B  IIpolecce OOy4YeHHsl IepeioBbie
00pa3oBaTesibHbIe TEXHOJIOTHU:

1) TpagunuoOHHBIE 00pa30BaTEIbHBIC TEXHOJOTWH (MHPOPMAIMOHHAS  JICKIHS,
[IPAKTUYECKHE (CEMUHAPCKUE) 3aHATUSA);

2) TEXHOJIOTHSI POOJIEMHOTO 00yUeHuUs (TPOOIESMHAs JIEKIHUS, TPAKTUUCCKHE 3aHATHS B
(dopMe npakTuKyma, Kelic-MeToza);

3) UrpoBBIE TEXHOIOTHH (POJIEBBIC U JICIOBBIC HIPHI);

4) TeXHOJIOTUH MTPOEKTHOTO 00yUeHUSs (TBOPUECKUH MTPOEKT);

5) HHTEpaKTUBHBIC TEXHOJOTHHU (CEMUHAP-THUCKYCCH);

6) MH(POPMAIMOHHO-KOMMYHHUKAITMOHHBIE oOpa3zoBaTenbHbIC TEXHOJIOTHH
(JIeKUA-BU3yanHu3aIus, IpakKTHUYEeCKHUe 3aHATUS B hopMe MPE3eHTAIIH )

JlekumOHHbIE 3aHATUS HapALy ¢ COOOIIeHHEeM yueOHOM MH(OpMalMM MPEeAnonaraT U
pellieHre CIEeaYIOIUX AUAaKTHUECKUX 3aad: 3aMHTEePECcOBaTh CTYACHTOB H3y4aeMOil TeMOH,
pa3-pymuTh HEBEpHBIE CTEPEOTHUIIBI, YOEOUTh B HEOOXOAMMOCTH TIIyOOKOTO OCBOCHHS
MaTepuana, moOyIUuTh K CAMOCTOSTEIbHOMY IMOUCKY M aKTUBHOM MBICIUTENBHON eATeIbHOCTH,
IIOMOYb COBEPIIUTH TIEPEXOJ] OT TEOPETHYECKOTO YPOBHA COLHMATBHO-PKOHOMUYECKOTO
TUTAHUPOBAHMSI B MyHUITUNAIBHBIX 00pa30BaHMX K MPUKJIIAJIHBIM 3HAHUSM B IaHHOW 00JIaCTH.

IIpoBenenne rpynmoBbIX (CEMHHAPCKUX M MNPAKTUYECKUX) 3aHATUI Mpeanojaraet
pemieHre  pa3HOOOpa3HBIX IUAAKTHYECKHX 3a7ad: 3aKpeluieHHe IOJyYeHHBIX 3HaHUM,
(dbopMHpoBaHHE YMEHHs MPUMEHATh UX HA MPAKTUKE, COBEPLICHCTBOBAHUE YMEHUs paboTath C
uH(popMalMel, aHaau3upoBaTh, o0000HIaTh, NPUHUMATh U OOOCHOBBIBATH  pEIIEHUS,
apryMEHTHPOBAHO 3allMIIATh COOCTBEHHbIE B3IJIAABI B JUCKYCCHM, B3aMMOJAEHCTBOBATH C
JPYTUMH WICHAMH TPYIIITHI B POLIECCE pa3penieHust KOH(PIUKTHBIX CUTYaIn.

6 YueOHO-MeTOIMUECKOE 00eceyeHHe CAMOCTOSATEbHOH PadoThl 00yYaroIMXCsl
[TpexncraBneHo B mpuioxeHun 1.

7 OneHoYHbIe CpeICTBA A5 IPOBeAeHUsI IPOMEKYTOYHOM aTTecTaluu
[IpencraBieHb! B IPUIIOKEHIH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMAIMOHHOE 00ecnedeHrue TUCIUIITHHBI (MOTYJIs1)
a) OcHoBHas1 IMTEpPaTypa:
1. Bycos, B. 1. Ynpasnendyeckue pemenus : yueOHuk s By3oB / B. U. BycoB. —

Mocksa : HzmarensctBo [Opaiit, 2021. — 254 c. — (Bwicmee obOpazoBanme). — ISBN
978-5-534-01436-5. — Tekcr : onektponnbii /[ DOBC  IOpait [calit]. —
https://urait.ru/viewer/upravlencheskie-resheniya-468538#page/1 (mata oOpareHus:
22.04.2021).

2. 3y0, A. T. llpunsiTie yrpaBIeHUYECKHX PEIICHHH | y4eOHUK U MTPAKTUKYM JIJIsl By30B /
A.T.3y6. — 2-e uzn., ucnp. u non. — Mocksa : U3natensctBo HOpaiit, 2021. —



332 c. — (Beicmiee oopazoBanue). — ISBN 978-5-534-06006-5. — Tekcr : anexrponnsiii // ObC
IOpaiit [caiit]. — https://urait.ru/viewer/prinyatie-upravlencheskih-resheniy-469107#page/1
(mata obparenus: 22.04.2021).

0) lonoJiHMTEIbHASA JIUTEpaTypa:

1. banpuu, K.B. Ynpasnenueckue pemenus: yaeOnuk / K.B. banaun, C.H. BopoObes,
B.b. VYrtkus. 8-e wusm. M.:JlamkoB u K, 2018. 496 c. Pexxum moctyma:
https://new.znanium.com/read?id=29175. - 3aru. ¢ akpaHa.

2. Mxprerusig, I'. A. TlpussaTie ynpaBieHUECKUX PEIICHUH | YYeOHUK U MPAKTUKYM IS
By30B / I'. A. Mkprtbrusn, H. I'. lllyonsikoBa. — Mocksa : U3znarensctBo FOpaiit, 2021. — 140 c.
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978-5-534-03558-2. Tekcr anektpouusii  //  DOBC  IOpaiir  [caiT].
https://urait.ru/viewer/razrabotka-i-prinyatie-upravlencheskih-resheniy-451298
obpamienus: 22.04.2021).

(mara

B) MeToauyeckue ykasaHus:
MIPEICTABIICHBI B IPHIIOKEHUH 3

r) [Iporpammuoe obecneuenue u UaTepuer-pecypcebi:

IIporpamMmmHoe oGecnieueHue

HanmMeHnoBaHue .
0o Ne norosopa Cpoxk neiicTBHS TUIEH3UH

7Zip CBOOOTHO PACIPOCTPAHSIEMOE 06eccpoyHO
FAR Manager CBOOOIHO PaCIIPOCTPaHIEMOE OECCPOUHO
Linux Calculate  |cBo60mHO pacnpocTpaHseMoe 0ecCpovHO
MS Windows 7
Professional(uis  |/1-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)
MS Off_lce 2007 Ne 135 o1 17.09.2007 OeccpovHO
Professional

IIpodeccuonanbublie 6a3bl JAHHBIX 1 HH(POPMAIMOHHbIE CIPABOYHbIE CHCTEMbI
HasBanue xypca Cchplika

Hammonanshas
nH(OPMAIMOHHO-aHAIUTUYECKAasT ~ CHUCTeMa
Poccuiickuii HMHACKC HAYYHOTO IMTHPOBAHHUSI
[Touckoras cuctema Axanemusi Google (Google
Scholar)
Poccuiickas

URL.: https://elibrary.ru/project_risc.asp

URL.: https://scholar.google.ru/

l'ocymapcTBeHHass  OuOIMOTEKA.

Karanoru

https://www.rsl.ru/ru/4readers/catalogues/

DnekTpoHHbIe pecypcbl onbmuoreku MI'TY um.

I''1. HocoBa

http://magtu.ru:8085/marcweb?2/Default.asp




MesxayHaposHas HaykoMeTpuueckas pedepaTuBHas |
IOIHOTEKCTOBas 6a3a JaHHBIX HayuHbIx usganuii «\Web|http://webofscience.com
of science»
Mesxaynapoasas pedepaTuBHAsT M HOJHOTEKCTOBAs
cripaBouHasi 0a3a JIAHHBIX HAYYHBIX H3IaHUI «SCOPUSH
MesxayHapogHass 0a3za  [OJHOTEKCTOBBIX  KYPHAJIOB
Springer Journals

9 MaTtepHa/ibHO-TEXHHYECKOE OfecnedeH e TUCHUTTNHBI (MOLYJI51)
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MatepuraabHO-TeXHHYECKOE 00eCieYeHUEe TUCIUTUTHHBI BKITFOYAeT:

1. Y4eOHble aymuTOpUU TSl TPOBEICHUS 3aHITHIA JIGKIIMOHHOTO THIIA: MYJIbTUMEINIHBIE
CpEeJICTBA XPAHEHUS, IEPEIaYu U MPEACTABICHUS HHDOpMAaIHH

2. YdeOHBIC ayTUTOPUU IJsl TPOBEACHUS MPAKTHUYCCKUX 3aHSATUH, TPYNIOBBIX U
WHMBUIYAIbHBIX KOHCYJIbTAIMMA, TEKYIIErO0 KOHTPOJSA M IPOMEKYTOYHOW aTTCCTALUU:
MYJBTUMEIMIHBIE CPEJCTBA XPAHCHHS, TIepeladrl U MPeACTaBICHHS HWH()OpPMAINH, KOMILIEKC
TECTOBBIX 33JJaHHUU JUIs IPOBEICHHS IIPOMEXYTOUYHBIX U PYOCHKHBIX KOHTPOJICH.

3. TlomemeHuss s CaMOCTOSITENIBHON pabOTHI: OOYYArOIIMXCS: IEePCOHATbHBIC
kommbioTepsl ¢ makerom MS Office, BbixogoM B MHTEpHET M ¢ JAOCTYyIIOM B 3JEKTPOHHYIO
nH(pOPMaAITMOHHO-00Pa30BATEIIBHYIO CPEY YHUBEPCUTETA;

4. TlomemeHust i XpaHeHWs W NPOQUIAKTUYECKOTO OOCITY)KMBaHUS Y4eOHOTO
obopymoBanus: IMmKapbl I XpaHEHUS Y4eOHO-METONWYCCKOW JOKYMEHTAIMH, Y4eOHOTO
000DVIOBaHMS H VUEOHO-HAIVISIIHBIX TOCOOUH



Ipuioxkenne 1

6 YueOHO-MeTOAUUECKOe 00ecIieueHHEe CAMOCTOATEIHbHOM PadoThI
00yuaroImuxca

B npornecce camMOCTOSTENEHOTO M3Yy4€HUs NUCHUIUIMHBI, TOATOTOBKHM K CEMHUHAPCKUM
3aHATHUSAM CTYJCHTY HEOOXOMMO HAWTH U U3YYUTh PEKOMEHAYEMYIO JINTEPaTypy, AeHCTBYIOINE
3aKOHOJATEIbHbIC U HOPMATUBHBIE aKThl. [IJis OCMBICTIEHHUS TPOYUTAHHOTO MaTepuaia CTyACHTY
IpeJUlaraeTcsi OTBETUTHh Ha BOMPOCHL. PeleHne TecToB, CUTYallMOHHBIX U aHAIUTHYECKUX 3a7a4
HAYYUT CTYICHTOB CAMOCTOSITENIbHO IPUHUMATh YIIPaBICHUYECKHE PEIICHNUS.

Oprann3annoHHO-MeTOANYEeCKHEe PEKOMEHIAMH IS MOATOTOBKH K MPAKTHYECKUM
(ceMUHAPCKUM) 3aHATHAM

Cemunap (nam. Seminarium - O6YK6anbHO: «PACCAOHUKY») — YueOHOe 3aHamue, 6 X00e
KOMOpo2o 0Opeanusyemcs o00cydcoeHue @OYHOAMEeHMAlbHbIX UIU OUCKYCCUOHHBIX Npobaem
U3y4aemou HayKu U C63aHHOU C Hell NPAKMU4ecKou 0esimenbHOCmU.

B nensix 6onee moapoOHOTrO M aeKBaTHOTO COBPEMEHHOM CHUTYyallMH aHalu3a mpodiem
yIpaBJICHUS CTyJAEHTaM pPEKOMEHIyeTcsl o0OpamaThCsi K MEpUOIUYECKON JuTeparype u
MaTepuaiaM CpeACTB MaccoBOM HH(OpManmu, B KOTOPOM MOXHO HANTH HE TOJBKO
AQHAJTUTHYECKUE CTAaThbU IO DPA3IUYHBIM aCHEeKTaM OOO03HAYEHHBIX B TEMAaTHKE CEMHHAPCKHX
3aHATUH TpoOJieM, HO M CTATUCTHUECKHE JaHHbIe, MaTepuaibl NPUKIATHOTO XapakTepa,
HOpPMAaTUBHBIE TOKYMEHTHI. LlenecooOpa3Ho He OrpaHMYMBATHCS YKa3aHHBIMH MCTOYHHKAMH, a
OCYIIECTBIISATH COOCTBEHHBII MOUCK TEOPETHUECKUX U MPAKTUUECKUX MATEPUAIIOB, YTO SBIISETCS
OJTHUM M3 JIEMEHTOB CAMOCTOSITETLHON MH(POPMAITHOHHO-aHATUTHYECKONW PabOThI CTYACHTOB.

[ToaroroBka K CEMUHAPCKUM 3aHATHUSAM MO JUCIHMILIMHE JTOJDKHA BKJIIOYATH CIEAYIOIIHE
ACTICKTBHI:

1) 3HaKOMCTBO C COOTBETCTBYIOIIMMH TJIaBaMH Yyd4eOHHKA; ONTUMAIbHBIM ObLT ObI
BapHUaHT PadOTHI HE C OJJHUM YI€OHHKOM, TaK KaK pa3HbIMH aBTOpPaMH W30paH Pa3InIHbIA MOAXO0.
K MPEAMETY, U MOJIE3HO MOHAThH 0COOCHHOCTH MOAXOA0B, CPABHUTH UX, YTOOBI BEIPAOOTATh CBOIO
TIO3HIINIO;

2) YTCHHE KOHCIEKTA JICKIIHH;

3) ureHHMEe W OCMBICIICHHE OJHOTO-IBYX WCTOYHHKOB U3 TPUBEICHHOTO CITHCKA
JTUTEPATYPHI.

Be10Op TOTIOTHUTENBHBIX TEPBOMCTOYHUKOB, KOTOPHIE MOTYT OKa3aTh IMOMOIIL IPU
MOJTOTOBKE K BBICTYIJICHUIO W TIO3BOJISAT OPraHM30BaTh Ha CEMHUHApe IHCKYCCHIO, CTYIEHT
OCYIIECTBIISIET 110 CBOEMY YCMOTPEHHIO, B COOTBETCTBUU CO CBOMMH MHTEPECAMH, OPUEHTHPYSCh
Ha BOMPOCH CEMUHAPCKOTO 3aHATHSI.

BricTymieHne Ha ceMUHape JODKHO OBITH TOCTATOYHO apryMEHTHPOBAHHBIM, 3aHUMATh
Mo BpEeMEHU He Ooliee Tpex MHUHYT. B Xo/ie BBICTYIUIEHHS >KEJIaTeNbHO COMOCTaBUTH TOYKHU
3peHHsI pa3InYHBIX aBTOPOB Ha M3JaraeMyro npobiemy. IlpeamodrutensHo, 94TOOB MO OAHOMY
BOMPOCY BBICTYITUJIO HECKOJIBKO CTYJI€HTOB, BHICKA3bIBasi CBOM MHEHHSI, IOTIOJIHSSI IpYT apyra. B
ujieane CEMHHAPCKOE 3aHATHE JOJDKHO MPOXOAHUTH B (OpMe TUCKYCCHH. Pe3ymbTaThl paboThI
CTYJEHTOB Ha CEMHHAPCKHUX 3aHATHSIX O0O0s3aTENIbHO YUUTBHIBAIOTCS TMperojaBaTesieM MpHu
BBICTaBJICHUHU OAJIIOB.

Tema 1. YnpaBieHuecKkue pelieHNsi: MOHSTHE, POJIb U MECTO B YIIPaBJIeHUH

KoHTpoJibHbIE BONIPOCHI

1. C yem cBsI3aHO BOSHHKHOBEHHE HAYKH 00 YIPABICHUECKUX PEHICHUSX ?

2. Ha xakue IUCIUIUIMHBI ONMPAETCS HayKa 00 YIpaBIeHYECKUX PEIICHUsIX ?

3. B 4yem cymHocTh ympaBiieHUeckoro pemeHus? Uem oTaudaeTcs yHpaBieHYECKOe
penieHrne OT PEeIICHU B JUYHOM KU3HM 4esioBeka? MOKHO JIM pacCMaTpUBaTh YIPABIECHYECKOE
peleHre Kak BIOOp OJHON MIIM HECKONBKUX (KOMOMHAIINN) COBMECTUMBIX aIbTEPHATHB.

4. KakoBbl pyHKIIMM yIpaBlieHYeCKUX perieHuil? Packpoiite cBsi3u Mexny QyHKIUSIMU
YIpaBIEHYECKUX PEIICHUH.



5. B uem cnenndurka paccMOTpeHHs! yIPAaBICHUECKOTO PEIICHUs] KaK OPraHU3allMOHHOTO
aKkTa, JTama Ipolecca YNPaBICHUs, HHTEINICKTYaJbHOM 3a1auyd, Ipolecca Jeralu3alnun
BO3JICUCTBUS YIPABISAIONICH CUCTEMBI Ha YIPABISIEMYIO?

6. IlpuBenure mpuUMepbl pean3aluy PoJied MEHEIKepa MPU MPUHATUU PEUICHUN U3
NPAaKTUKU YIPABICHHUS OT€YECTBEHHBIMU H 3apYOEKHBIMU MPEATIPUATUSIMHI M OPTaHU3ALUSIMH.

7. KakoBa cBsi3b MeX 1y TPEOOBaHUSMU K YIIPABICHYECKUM PEUICHUSIM U TTapaMeTpaMu UX
kadyecTBa? Kak COOTHOCATCS KaueCTBO yNpaBICHYECKUX PEIICHUNA U OXHIaeMas U (paKkTHIeCKas
3¢ (HeKTUBHOCTD YIPaBICHUECKUX PELICHH?

8. B uem paznuune u CBsI3b MEX]Y YCIOBUSAMH U (PaKTOpaMH KAauecTBa yIPaBICHYECKHX
peleHunin?

9. IlpuBenute npUMEpPHl YIPABICHUECKUX PEIICHUNH MO KaXIOMYy KPUTEPHUIO
knaccudukanuu. CrocodHa u kiaccuukaius ynpaBieHIeCKUX pelleHH TO3UTUBHO MOBIUSATh
na UX KauecTBO M 3((HEeKTUBHOCTH?

Tembl D0KJIaT0B

1. YopaBineHueckue pelieHns B CUCTEME YIIPABICHUS

2. TloHatue ynpaBJ€HYECKHMX PELICHUH, €ro MECTO U pPOjb B IPOLECCE YIpPaBICHUS
IpeIIpUITHEM

3. Bo3HukHOBeHHE Haykd 00 YIpPaBIEHYECKHX PEIICHUAX U €€ CBSI3U C JPYTHMHU
HayKaMH

CuryanuoHHbIC 32/1aHUA

1. ®parmMeHT NOCTaHOBIIEHHUS:

«Y4uThIBasE MHOTOUYHCIICHHBIE TPOCHOBI TPYAOBBIX KOJUIEKTHBOB U IpaykAaH I'. MOCKBBI
MockoBckoii obnactu, [IpaBurensctBa MockBbl 1 MOCKOBCKO#M 001aCTH TIOCTAHOBIISIO:

1. AaMuUHHCTpauMsM pallOHOB, PYKOBOJIMUTEISIM KOJXO30B, COBXO030B M JIPYTHUX
CEJIbCKOXO03SUCTBEHHBIX MPEANPUATUI IPOJOHTUPOBATh 3aKitoueHHbIe B 1991 r. Ha ocHOBaHUU
perieHus: ucrokoMoB MoccoBera u MocoobiicoBera ot 19.03.91 Ne 487-127 «O BbIACICHUN
3€MEJIbHBIX Y4acTKOB I10JI OTOPO/bI KUTENISIM I'. MockBbl 1 MOCKOBCKOI 00J1aCTH» J10TOBOPHI C
NPEANPUITUIMHU, OPraHU3aALMUIMH, YUPEKICHUSIMH U TpaxiaaHamMu I'. MockBbl 1 MOCKOBCKOM
00J1aCTH Ha UCIIOJIB30BAHUE 3€MENIbHBIX YUYaCTKOB MOl OTOPO/IbI.

2. KoHTponp 3a BBINIOJIHEHWEM HACTOSLIETO IOCTAHOBJIEHUS BO3JIOXKUTH Ha IEPBOTO
3amectutens I[Ipembepa IlpaButenscTBa MOCKBBI U MUHUCTpa AJAMUHUCTpan MOCKOBCKOH
00J1aCTH 110 3eMeTbHOM pedopMe U 3eMIIETI0Ib30BaHUIO.

[Tpembep IIpaBuTtenscTBa MockBbl, [ 1aBa aqmunucTpanuu MocKOBCKOM 001acTy

Bomnpocsr: SIBnsieTcs nu npeAcTaBiIeHHBIH (parMeHT rmocTaHoBlIeHUs peuieHuemM? Kakue
cocCTaBJIsoLIME TPO(HECCHOHAIBHOTO PELIEHUSI B HEM UMEIOTCs, a KaKue ciieyeT JonoiaHuTh? K
Kakoll cucreMe (TEeXHUYECKOW, OHOJOTMUecCKOM WM COLMAIbHOM) OTHOCUTCS JaHHOE
MOCTaHOBJIEHHE?

2. VImerotcst pparMeHThl TeKcTa 18 perieHuit:

1. Otneny BHYTpEHHEro ayAuTa IPOBECTH BHEIUIAHOBYIO IPOBEPKY IPaBHIIBHOCTH
MCIIOJIb30BaHUs PYKOBOJUTEISIMU CPEAHETO U HU30BOT'O 3BE€HA YIIPABJIEHUECKUX TEXHOJIOTUH.

2. OTneny pa3BUTHUSL KOMIIAHUU 3aKJIFOUUTH IOTOBOP € hupMoit «I anakThkay 1Jid aHaJIn3a
pacripeniesieHust GYHKUMH YIpaBiIeHUS MEX]y PYKOBOJIUTENSIMH BCEX YPOBHEH M pa3paboTKu
MEPONPUITHIA MO0 YCTPAHEHUIO UX TyOIHpOBaHUS.

3. HauanbpHUKY TpYMNIIBl CTPATErHUECKOr0 Pa3BUTHUS Pa3paboTaTh IMOJIOKEHUE O TpyIIe
CBSI3M C OOILIECTBEHHOCTHIO U JOKHOCTHBIE MHCTPYKIUH JIJIs1 €€ paOOTHUKOB.

4. Hananuuky crankoB P.A. TapaHeHKO MPOBECTH MJIAHOBO NPEAYNPEAUTEIbHBIA PEMOHT
TOKapHOTO 000pyaoBaHus B 1exe Ne 4.

5. Bce corpyaHukum kommaHuu B TeueHue urosg 2017 T. JOKHBI BHECTH CBOM
MPEJIOAKEHHS 10 COBEPIIIEHCTBOBAHUIO TPOU3BOJICTBEHHON U YIIPaBICHYECKOM 1eATeIbHOCTH.

6. HauanpHuKy rpyImmsl cTpaTeErM4ecKoro pa3BUTUS CO3AAaTh KOHCYJIbTAL[MOHHBIN ITYHKT
JUIsL pyKoBoAMTeNel mnepudepuilHbIX Hoapas3aeneHuil GpupMbel Mo BoOmpocaMm yHpaBieHUYECKON
JIESATEIIBHOCTH U YIIPABJIEHUS IIEPCOHATIOM.



7. HawanpHuky wWHGOPMAIMOHHOTO OTAENa co3/1aTh 0a3y MaHHBIX O TEKYIIUX U
MOTEHLUATBHBIX KIIMEHTaX U MOCTaBUIMKAaX KOMITAHUU.

8. Nmxenepa H.C. KanuanHa HanpaBUTh B KOMaHAUPOBKY B 00bEIMHEHNE «A30BCTAIIB) C
1 urons no 24 urons 2017 r.

9. I'pymme crparerudeckoro pas3BuTHS CHOPMHPOBATH AbTEPHATUBHBIC CTpPATETUU
pa3BUTHS OCHOBHBIX HANpPaBICHU 1€ATEIbHOCTH KOMITAHUU.

10. Koncunuym Bpadeil corjiacuicsi ¢ JUarHo3oMm Jie4alllero Bpaya, MOCTaBICHHBIM
nanuenTke K.C. IBanosa.

11. Otneny obyuenuss B centssOpe 2017 r. mpoBecTH MEPENOATrOTOBKY PYKOBOACTBA
BBICILIETO ¥ CPEHEr0 3BeHa KOMIIAaHUH B 00JIACTH YIPaBIECHUS KAYECTBOM.

12.  Cnyx0e ympaBieHHs TEpPCOHAIOM  pa3padoTaTh CHCTEMY  CTPaXxOBAaHHS
OTBETCTBEHHOCTH KJIFOUEBBIX CHEI[UAIMCTOB U PYKOBOAUTENECH KOMITAHUU.

13. Buie-npe3uieHTy MO MEpPCOHANTY CO3/[aTh B KOMIIAHUU OTIEN CTPATErHYeCKOTO
pa3BUTHUSA U OJUUHUTH €TI0 HETIOCPEICTBEHHO €€ MPE3UICHTY.

14. Cnyx0e yrpaBieHHs MEPCOHATOM CPOPMUPOBATH CHCTEMY PACCTAHOBKHU KaJPOB B
COOTBETCTBUU CO CIOCOOHOCTSIMH DPAOOTHUKOB M POTAIMH KAAPOB MEXKAYy JIHUHEHHBIMH U
(G YHKIMOHATIBLHBIMU MOIPa3ICTICHUSIMHU.

15. I'pynne KoHTposisi cOpMHUPOBATH TPYIIY AJI BEASHHUS MOJHOTO M JIOCTOBEPHOIO
y4eTa U COCTaBJICHUSI OTYETHOCTH O pe3yibTaTaxX NeATeIbHOCTH KOMIIAHUU.

16. OTneny MapKeTHHIa MPOBECTH aHAIM3 W3MEHEHUI BHEIIHEW cpenbl (Ha pBIHKE, B
MOJINTUKE, 3aKOHOJATENIBCTBE U T. [I.), C BBIJCICHHEM T€X M3MEHEHUH, KOTOPhIE MOTYT OKa3aTh
CYIIIECTBEHHOE BIUSHUE HA PA3BUTHE KOMIIAHHH.

17. Berepunapy mupka yBeJIUYHUTh KOJIMYECTBO KAJIOPUH B pallMOHE MUTAHUS CIIOHOB U
JIOIIAZIEN.

18. HavanbHuKy KaJpoBOW CIy>KObl MPUHATH HA TPEXMECSUHYIO CTaXUPOBKY r-ra P.
Hoppuca — HayanpHuKa oT/Iena KaapoB Gupmbl «Tip Ltd» uz Comanu.

Bompocer: Kakue u3 npuBeAeHHBIX (DParMEHTOB TEKCTOB OTHOCSTCS K TEXHUYECKHUM,
OMOJOTHYECKUM U ympaBieHueckuM pemieHusiM? K kakum cdepam OesSTEIBHOCTH OTHOCSTCS
BBHIOpAaHHBIC YIIPABIICHUYECKHUE peIieHNs?

3. Bbl — MeHeKep Mo MapKETUHTY U XOTUTE C/IeTIaTh BEIOOPOUYHBIH OMpoc moTpeduTeneit
00 uX peakiusx Ha TOBap KOHKypeHTa. [|Jist 3TOro BBI IOJKHBI MPOBECTU OMPOC AKOOBI OT JUIA
HecyliecTByomero « THCTUTyTa MapKeTUHTa U KOHBIOHKTYPBI PHIHKAY.

Bomnpocsr: Caenaere iu Bl Takoit orpoc? [louemy?

TpeHupoBOUYHBIE 3a1aHUSH

1. [TpuBeauTe IpUMEP PEIICHUS U YIIPABICHYECKOTO PEIICHHUS.

2. CdopmynupyiiTe ympaBIeHUECKOE pEIIeHHWe OT JIMIa BBICHIETO PYKOBOJICTBA U
CIeIMaIuCTa CpeIHero 3BeHa. B ueM ux paznmuuns?

3. OTnHMuaroTes M yIpaBleHUYEeCKHe PEelIeHUs] KOHIA MPOIIJIOTO0 BeKa OT COBPEMEHHBIX;
€CJIM J1a, TO YeM?

4. OnumuTe KpaTKo MPOOJIEMHYIO CHTYallMI0 Ha M3BECTHOM BaM mpeanpusituu. Kakwue
YIPaBJICHUYECKUE PEIICHUSI MOYXKHO MPEI0KUTH?

IIpakTnyeckue 3agaHus

1. Ouenute mo nATHOAUTPHOW IIKaje TaKHe TMapamMeTpbl KadecTBa YIPaBICHUYECKUX
pelieHni, Kak HeoOX0IMMOCTh U BO3MOXKHOCTh pelieHus. PaccMoTpuTe clieayomue pemeHus:
pelIeHre PYKOBOJICTBA MPEANPHUATHS O TPEKPAIICHUH BHEITHETO HallMa B YCIOBUSAX CIOXKHOTO
(MHAHCOBOTO COCTOSIHHSI OpTaHU3aI[H, PelIeHrne 00 OIeHKE U CTUMYIUPOBAHUU JIEATEIHHOCTH
IIEXOB 1 OTJIEJIOB HAa OCHOBE MTOKA3aTeJIsi TPUOBLIN MIPEATPUSITHS, PEIICHUE O KAl TaTU3aINH BCEH
Macchl YUCTOW mpuObUIH. Hapsay ¢ mnpucBoeHHEM KOJMYECTBEHHBIX OIICHOK JaiTe UM
KayeCcTBEHHOE 00OCHOBAHHUE.

[[Ikana HEOOXOAMMOCTH pEIICHUS: pEIICHHE BpsAJ T HEOOXOJUMO Ha OnrKalmuit
nepuon — 1 6ayut; B 3TOU cepe ecTh Ooee HeoOXOAUMBIEC pelieHus — 2 0aia; TPYyAHO OIEHUTh
CTeTNeHh HEOOXOAMMOCTH pelieHus — 3 Oaia; BIoJIHE HeoOXxoawmoe pemieHue — 4 Oama;
Oe30TiIarareIbHO HEOOXOIMMOE pelIeHne — 5 0auioB.



[lIkama BO3MOXHOCTU pEIICHUSA: B  CYIIECTBYIOIIMX YCJIOBHUAX IPAKTUYECKH
HEBBIOJHUMO — | Oaji; pemeHue MOXeT OBbITh BBINOJHEHO € OOJBIIMMHU OrOBOPKaMH B
CYIIECTBYIOIIUX YCIOBHX — 2 Oanja; 3aTpyJHHUTEIBHO OLEHHTHh BO3MOXHOCTH pEIICHHS — 3
0ajula; pelleHne peain3yeMo B CYIIECTBYIOLIMX YCIOBHIX — 4 Oajula; HE BUXKY HPENATCTBHH K
TOMY, YTOObI HEMEIJICHHO MPUCTYIHUTh K Peai3aliy peieHus — 5 0aios.

2. llpuBenuTe mnpuUMeEpbl YIPABICHYECKUX PEUIEHUH IO CIEAYIOIUM [pU3HAKaM
KJaccu(uKaum: coaepxKaHue, TTyOrnHa BO3ICHCTBHA, BpeMsl AeUCTBUS (TIEpHO/] 0XBaTa), 4aCTOTA
OPUHATHS, IIUPOTa OXBaTa, CHOCOO0 MPHUHATHS, THUII peIlaeMbIX MpoOsieM, CTeNeHb
OIPEEIIEHHOCTH HIPUHSTHS peLIeHUH, CTENEHb 000CHOBAaHHOCTH pelIeHuH,
CTPYKTYPHUPOBAHHOCTh MPOOJIEMBI, )KECTKOCTh PErjlaMeHTAllUH PeaTu3aliiy PELICHHU .

3. Bama ¢upma mnepeeszxaer B HOBbIM oduc. Bce COTpyIHUKH 3aHATHI TEPEE3IOM.
HauanbHUKM OTZAENIOB CTpPEMATCS 3aHATh KaOuHeTHl psafoM ¢ Bammm. Kak Bl nmocrynure c
pacnpenereHneM KaOMHETOB, 4To0bI paboTa Oblta 3 PEKTUBHOIM:

a) OTHelnbl, paboTa KOTOPBIX HEMOCPEIACTBEHHO CBsi3aHA C KOHEYHBIM pE3yJbTaTOM, HE
HanpsAMYyIo 3aBHCAIIMM OT Bac, Bbl mepeBenere Ha apyroii 3Taxk, YTo0bl OHU MO paboTaTh
CaMOCTOSITENIBHO;

0) npyrum otaenam, paboTa KOTOPEIX HEpa3phIBHO CBs3aHa ¢ Barmei, Bel npemocTaBute
KaOMHETHI PJIOM CO CBOMM, IOTOMY 4TO Bam Ha/10 4yacTo BcTpeyaTrbesi ¢ HUMH BO BpeMst paboThI?

[Ipennoxxure cBOW BapuaHT pacHpeesieHns KaOUHETOB.

TecToBbIC 3a7aHNA

1. PaciuupeHHoe onpe/iesieHue TeOPUH NPUHATHS YIIPABJIEHYECKOI0 PelleHHs:

a) OTOXAECTBIISIET MPOLECC MPUHATHUS YIPABICHUECKOTO PEIIEHUS CO BCEM MPOLIECCOM
yIpaBJICHUS;

0) MOHMMAaeT MPOLECC NPUHATHS YIPABICHUECKOTO PEIIeHUs KaK BbIOOP HAWIYYIIEro 13
MHO’KECTBA;

B) MOHUMAET NPOLECC NPUHATHS YIPABIEHYECKOIO PELICHUs] KaK BHIOOpP albTEepPHATUBBI
PYKOBOJUTEIS;

I') IPOLIECC MBICIIUTEIILHON J€SITEIbHOCTH YEJIOBEKA.

2. Y3koe onpeaesieHre TeOPUHM MPUHATHS YIIPaBJIeHYeCKOIr0 pelleHus:

a) OTOXAECTBIISIET MPOLECC MPUHATHS YHPABICHUECKOTO PEIIEHUS CO BCEM MPOILIECCOM
yIpaBJIeHUS;

0) MOHMMAaeT MPOLECC MPUHATHS YIPABICHUECKOTO PEIIeH!Us KaK BBIOOP HAWITYYIIEro U3
MHO’KECTBA aJIbTEPHATUBHBIX BApUAHTOB;

B) MPOLIECC MBICTUTEIBHOMN 1€ATEILHOCTH YEJIOBEKa;

I') MOHUMAET MPOLECC MPUHATHUS YIPABICHUECKOIO PEIIeHUsI KaK BbIOOP aJbTEpHATUBBI
PYKOBOAMTEIIS.

3. [IpuHsATOE yNpaBjieHYeCKOe pellieHNe HeloCPeICTBEHHO BJMAET HA:

a) COTPYJIHHUKOB OpraHU3aINH;

0) opraHu3aIuio B IeJIOM;

B) 9KOHOMUKY CTPaHBI;

T') IOJINTUKY CTPAHBI.

4. BnepBblie ynpapjieH4ecKHe (PpyHKIHMHU IVIAHMPOBAHHUS PA0OTHI OTAEICHBI OT CAMOM
padoThI MIKOJIOH:

a) YEJIOBEYECKUX OTHOLIECHMI;

0) Hay4yHOTO YIIPaBJICHUS;

B) aJIMUHUCTPATUBHON’;

I') KOJJMYE€CTBEHHBIX METO/IOB.

5. Oco0eHHOCTh COBPEMEHHBIX YCJI0BHI (POPMUPOBAHUS pelIeHUI:

a) ocyiabJieHne BIUSHUS BHEIIHEN CpeJlbl OpraHu3aluu;

0) ycuiieHre AMHAMU3Ma OKPY>KalolIel cpeibl IPU YMEHbIIEHUH BPEMEHH Ha MOJITOTOBKY
penieHui;

B) CHMIKEHUE IIEHBl BO3MOKHBIX OTPULIATENBHBIX OCIEACTBUN OT PELICHHUI;

I') yBEJIMYEHHUE CI0KHOCTH 00pabOTKU MH(OPMAaLIMK IPU MOATOTOBKE PEIICHUH.



6. OCHOBHBIMH (PYHKI[USIMUA MEHE>KMEHTA SIBJISIOTCS:

a) opraHu3alus, MOTUBALIMS, KOOPAUHALINS;

0) IIaHupoOBaHUE, OPraHU3alIUsl, MOTUBALIMS, KOHTPOJIb;

B) KOOPAMHALIMSA, KOOTIEPUPOBAHUE, KOHTPOJIb;

I') OpraHu3amus, MOTUBAIUS, KOHTPOJIb, YIIPABJICHNE YEIOBEUECKUMHU PECYPCAMHU.

7. BoIciiee pyKOBOJACTBO KOMIIAHUEN pellaeT cJaeayIome 3a1a4u:

a) pa3palboTKa CTpaTernu pa3BUTHUS OpraHu3aluei;

0) KaneHaapHoe MJIaHUPOBAHKE TPOU3BOJICTBA;

B) 10100p U pacCTaHOBKA KaJpOB;

') opraHu3anus AesITeIbHOCTU anmnapara yrpaBiIeHHs] OpraHUu3alluu B 1[EJI0M.

8. Pemienne — 3710:

a) BBIOOD aJIbTepHATHUBHI;

0) pe3ynbTaT BEIOOpA U3 HECKOJIBKMX BO3MOKHBIX BAPUAHTOB;

B) IPOLIECC MBICIUTEIBHOW AEATEIbHOCTU YeNOBEKa, MPUBOISIIMNA K HEOOXOAUMBIM
JIEHCTBHSIM;

T') BEIOOP BapuaHTa UCIIOJHUTEIIEM.

9. Cy0beKThl peleHuii:

a) ¢pusndeckue Jmia (OTAeIbHbBIE TPaXIaHe);

0) TOJDKHOCTHBIE JTMIA (AMPEKTOP U TJIABHBIC UCIIOJIHUTEIN);

B) TOCYJJapCTBEHHBIEC 3aKOHBI;

T') M1, HaJIeJICHHBIE TPABOM HHULIMUPOBATH PEIICHUS U X PEaIn30BbIBATH.

10. O0beKTHI peniennii:

a) HKCIEPTHI IO OLIEHKE PEIICHUH;

0) UCTIOJTHUTENH PEIICHUN;

B) pa3pabOTYMKU PEIICHU;

T') yIpaBIE€HYECKHE PEIICHHUS.

11. B npuHATHH JII000T0 pellleHUsI IPUCYTCTBYIOT CJIe1yIoIHe MOMEHThI:

a) MJIaHUPOBAaHUE, MOTUBAIUS, OPTaHU3ALINS;

0) UHTYULINS, PALIMOHAIIBHOCTD U CY)KJECHUE;

B) BpeMsi, OOBEKT U CyOBEKT peleHHs;

T') pa3pabOTUYNKN U MPOSKTUPOBIIUKH YIIPABICHYECKOTO PEIICHHUS.

12. B 3aBHCHMMOCTH OT COUMATbHO-TICUXO0JOTHYECKUX 0CO0CHHOCTEel pa3padoTYUKOB
ynpaBJ/ieHYeCKHX pelieHnii MPUHATO BbIAEIATH CJIeAYION[ie TUIIBI pellleHuii:

a) YpaBHOBEIICHHbIC, HMITYJIbCUBHBIE U CTPATETUYECKUE;

0) prCKOBaHHbBIE, OCTOPOKHBIE U TACCUBHBIE;

B) UMITYJIbCBHbIC, THEPTHBIC U MHHOBAIIMOHHBIE;

T') ypaBHOBEIICHHBIC, HMITYJILCUBHBIC, HHEPTHBIC, PUCKOBAHHBIE U OCTOPOXKHEIE.

13. KakoBbI 0CHOBHBbIC 0COOCHHOCTH NPUHATHS PELICHUN B TEXHHYECKOH cucreme?

a) MHOrooOpa3ue ajJbTePHATUB, PEIICHUs] (POPMATN30BAHBI, HEOOXOAUMOCTh BBICOKOTO
YPOBHS ITpOoeCCHOHATTN3MA;

0) y3kuil HaboOp ajdbTEPHATHB, MHOTOOOpa3ue IJIEMEHTOB CHUCTEMBI, OOJIBIIIOE BIUSHUE
4eJI0BEYECKOro (hakTopa, HE0OXO0AMMOCTh BBICOKOTO YPOBHS MpoQeccuoHaIn3ma;

B) HA0Op pEIICHUH OTpaHWYCH, a TIOCIEJCTBHS MPUHATHIX PEHICHUH MPEIOIpeIeIICHBL;
pelieHnss HOCAT (OPMANIbHBIN XapaKTep U BBINOJHAIOTCS B CTPOTO OMPEACTIEHHOM MOPSIKE;
poeCCHOHATIN3M CIEeIUAINCTA, TPUHAMAIOIIETO PEIICHUs, BIUSET B OCHOBHOM Ha KauyeCTBO U
CBOEBPEMEHHOCTb BBITIOJIHEHUS TIPUHATOTO PEIICHHUS,

T') BO3MOXXHOCTh CaMOPETYITUPOBAHHS CHCTEMBI.

14. Yem onpenesiercst npogecCHOHATU3M CHeNHAINCTA, IPUHUMAIOLIEr0 peleHust
B OHoJIOTHYecKoil cucTeme?

a) ero CrnocoOHOCTHIO HAXOJUTh HAJSKHYIO U IOJIE3HYI0O MH(POPMALMIO, UCIOIb30BaTh
COOTBETCTBYIOIIIME CUTYAIHH, METOJbI Pa3pabOTKH PEIIeHHH M CHOCOOBI BHIOOpA JIYUIIETO W3
ANbTEPHATUBHBIX PEIICHMUIA;

0) crmOCOOHOCTHIO TPOTHO3UPOBATH IBOJIIOIIMOHHOE PA3BUTHE;



B) 3HAaHUSMU B O0JACTH ECTECTBCHHBIX HAyK, YMEHHEM OBICTPO pearupoBaTh Ha
BO3HHUKAIOIINE N3MCHCHUS;

') MHAPOTOHN ero KBaIM(pUKAIUK, BKIOYAIONIEH yCIOBHUS, HEOOXOIUMBIC ISl MPUHSATHUS
pEIICHUI HE TOJIBKO B OMOJIOTMYECKOM, HO B TEXHUYECKOW M COIMATILHOM CHCTEME.

15. Kaxnoe ynpasiieHUecKoe pelieHye J01KHO ObITh:

a) IICJICBBIM, CBOCBPEMCHHBIM, OOOCHOBAHHBIM, 3aKOHHBIM, HEMPOTHUBOPECUHBBIM,
SKOHOMMYHEIM, IIOHATHBIM HUCIIOJHUTECIISIM;

0) COOTBETCTBYIOIIMM MOpPAJIbHBIM TPUHIIMIIAM OOIICHHS B CHCTEME «UYEJIOBEK —
YEJIOBEKY,

B) COOTBETCTBYIOIINM KOPIIOPATUBHOMY JIyXY OpraHU3aINH;

r) OOOCHOBaHHBIM, 3aKOHHBIM, 3KOHOMHYHBIM, TIOHSATHBIM HCIHOJIHUTEISIM, HE
BBI3BIBAIOIIMM Y HUX JKEJIaHUS €r0 cabOTUPOBATH;

J1) COOTBETCTBYIOIIUM MPUHIIUITY «MOHTEepa MeuHUKOBaY.

16. B kakoMm ciryyae penieHne MOKHO HA3BaTh XOPOIIO CTPYKTYPHPOBAHHbIM ?

a) KOTJla OHO SIBJISIETCSI 3alIPOTPaMMHUPOBAHHBIM;

0) Kor/a 3aBUCUMOCTH MEXKIY DJIEMEHTAMU CUTYaI[UU YMCICHHO ONPEACTUMBL;

B) KOT'/Ia OHO OTBeYaeT TPeOOBAHUSIM CUTYAINH;

T') KOT/Ia OHO COOTBETCTBYET OPraHU3AIMOHHOMN CTPYKTYpE.

JlaiiTe OTBeTHI HA BONMPOCHI (BAPUAHTHI OTBETOB: «/12» WJIH «HET»)

1. IIpouecc MpUHATHS YIPABICHYECKOTO PEIICHUS €CTh MPOIECC YIpaBIeHUs?

2. TlpuHsAiTHE peIIeHUH eCTh BBHIOOP HAWIYYIIETO M3 MHOXKECTBA aJbTEPHATHBHBIX
BapUaAHTOB?

3. B mporecce mpHHSTHS pEHICHHS IOIBEPraeTcs aHaIM3y TOJIBKO KOJIHMYSCTBEHHAS
uHpopmarnus?

4. Hecer 7M OTBETCTBEHHOCTh MEHEIKEpP 3a NPUHUMAEMble UM YIIPaBICHYECKHE
peuieHus?

5. OCHOBHOM 1ENBIO YIPABICHUYECKOTO PEIICHUS SBISIETCS JOCTHXKEHHE MOCTABICHHBIX
opraHu3aiuen nenen?

6. KopriopaTuBHEIE, 3BpUCTUYCCKUE U BUPTYAIbLHBIC YIIPABICHUYCCKUE PEIICHUS SIBIISTFOTCS
HOBBIMH B 0011Iel Ki1accu(PUKaIUK PEIICHUH.

7. YpaBieHUYECKUE PelIeHNsI, OCHOBAaHHBIC HA CYXKJIEHUSAX U 3JPaBOM CMBICIIC, 3aHUMAIOT
OOJIBIIIOE MECTO CPEJIU BCEX PEIICHHI.

8. [Ipu IpUHATAN YUCTO UHTYUTUBHOTO PEIICHUS IO OCHOBBIBAIOTCS Ha COOCTBEHHOM
OI[YIIEHUH TOTO, YTO MX BHIOOp MPaBUIbHBIN.

Tema 2. TexHosorum, 3Tanbl W NPOUHEAYPbl Pa3padOTKH W NPHHATHA
yIpaBJeH4YeCKUX pelleHn i

KonTpoJsbHbIe BOPOCHI

1. B yem 3axirodaeTcsi CyIIHOCTb Ipolecca MPUHATHS U pealli3allii YIpaBIEHYECKUX
pemeHnii? Kak COOTHOCSATCS INpOLECC MEHEIKMEHTa M IPOLeCC NPHUHATHS MU pealu3aluu
yIPaBICHUYECKUX PELIeHU?

2. Kakoll moaxox K ONPENENIEHHUI0 COCTaBa M IOCIEA0BAaTENbHOCTH 3TAloOB IpoLEcca
NPUHSTHS U Peau3allii YIIPaBIeHYECKUX PEIICHU SBISETCS NPEANOYTUTEIbHBIM U ToueMy?

3. B uem oTiin4Me npu3HaHUS MPOOJIEMBI OT €€ POPMUPOBAHUS, ONpeeTIeHNs?

4. Uro mpumeHsercs paHee IpH OTOOpe aabTepHATUB — CHCTEMa OTpPaHMYEHUN WU
KpuTepuii?

5. KakoBa posib 00paTHOM CBSI3H B MIPOIIECCE Pa3padOTKU U peaTN3allii YITPaBICHIECKUX
pemeHunin?

6. Ha3oBuTE OCHOBHBIE aclEeKThl OPraHU3alluy pa3pabOTKHU YIPaBICHUYECKUX PEHICHUN U
IPUBEAUTE MPUMEPHl MX pealu3allid B NPAKTHKE YIpaBIeHWs (MIM TPYAHOCTEH B HX
peanu3anun).



7. Ha3oBuTe OCHOBHBIC (DYHKIHMU KOHTPOJS peaju3alliy YIpPaBICHUYECKUX PEIICHUH U
MOKA)XUTE€ BO3MOXKHOCTH HX OTCYTCTBUSI HAa COBPEMEHHBIX POCCHHCKUX MNPEINpHUATHIX (B
OpraHu3aIusIX ).

8. UeM ompenensitoTcss METOJOJIOTHMS M OpraHu3alus [porecca pa3paboTKu
YIPaBICHYECKUX PEILICHUI?

TeMbl J0KJIaT0B

1. Pa3zpaboTka ynpaBiaeHYECKOTO peIICHUs

2. Peanuzanus ynpaBiIeHUECKOIO PEIICHUS

3. Texnonorust pa3paboOTKH YIPaBIEHYECKOTO PEIICHUS

4. DTanbl NpUHATHS, COTJIACOBAHMS U YTBEPKACHUS YIPABIECHYECKOrO pEIICHUS

5. Dranel opraHu3aluy U KOHTPOJIS YIPABIEHYECKOTO PEIICHUS

6. TexHomorust pa3pabOTKH PEIICHHMA

CuryauuoHHbIe 3aJaHUsI

1. Poccuiickas ToproBas kommanus [IAO «Hedrexum» ¢ 2017 1. 3aHUMaercs
peanu3anyell Ha BHYTPEHHEM pPBIHKE MHHEPAJIbHBIX YAOOpeHHH M NmpoaykToB Hedrexumuu. B
KoMIaHuM pabotaroT 986 yeraoBek. Y MOCTaBIIMKOB 3TOM MPOIYKIIMH MOSBUIACH BOZMOKHOCTh
YBEJIMYUTH MPOU3BOJICTBO yaoOpenui Ha 60%. Onu monpocwim kommanuto [TAO «Hedrexumy»
COOTBETCTBEHHO YBEIMYHUTH pEaTM3aIMi0 STOr0 TOBapa. PyKOBOJACTBO KOMMIAHHHM ObLIO
3aMHTEPECOBAHO TAaKUM IMPEUIOKEHHEM M CO3JAJI0 TPYMILY JUIsl €ro JeTalbHON NPOpPaOOTKH.
['pynma cnenuanucToB MpoBela MAapKETUHTOBBIE KCCIEAOBAaHUA W Ompeienuia Hauboiee
BBITO/IHBIE Ul MPOABMXKEHUS NpoayKuuu pervonsl. Mmu sBustorcs Kypckas u Boponexckas
obnactu, Kpacnomapckuit u CraBpononsckuii kpas. PykoBoactBo I[TAO «Hedtexum»
3aIJIaHUPOBAJIO CO3/aTh CETh (MIIMAJIOB B JTAHHBIX PETMOHAX IO MPOJABHKEHUIO YAOOPEHUH.
Jannoe YP 6b110 0100peHO COBETOM JUPEKTOPOB U YEPE3 HEKOTOPOE BpeMsi peann3oBaHo. Yepes
roJ paboThl (PMHAHCOBBIE TOKA3aTeNM KOMIAHWH YXYILIMINCh M3-32 YOBITKOB OOJBIIMHCTBA
¢bunmnanoB. OCHOBHAs MPUYMHA 3TUX YOBITKOB 3aKJIOYallach B IUIOXOH WH(GOPMHUPOBAHHOCTH
¢unuanoB 0 BpeMEHU M HaUMEHOBAHHMH TOCTYIMAIOIIMX B MX ajapec yaoOpenuid. B pesynbrare
OXXKUJAHUM aKIMOHEPOB OTHOCUTENIbHO YyBENWYECHHs] NPUOBLTM KOMIIAHUU HE YBEHUYAIHChH
YCIIEXOM.

Bomnpocer: Kakoil mopsaok MOATOTOBKM YHPABICHYECKOrO pelleHus (3Tambl) Obul
peanuzoBan B komnanuu [TAO «Hedrexum»? Kakue pekoMeHIaIMi MOKHO JaTh KOMIAHUU IS
HOJArOTOBKU 3((EKTUBHOTO YIIPABICHYECKOTO PELIeHNs?

TpeHUpPOBOUYHBIE 3aJaHUS

1. HazoBuTE OCHOBHBIE ATaIbI MpoIiecca pa3padOTKU YIpaBlIeHYeCcKoro perieHus. Beerma
JU TPUCYTCTBYIOT JIaHHBIE 3Talbl B IpoLEcce pPa3padOTKH YIPaBIEHYECKOTO peleHus?
[IpuBenute npumep.

2. Ha3oBuTe OCHOBHBIE 3TalbI IPOLIECCA PEAIU3AlMU YIIPABIEHYECKOI 0 pemeHus. Beerna
JU TPUCYTCTBYIOT JaHHBIE 3Tanbl B TMPOLECCE pealn3aluH YIPaBIEHYECKOro peuieHus?
IIpuBenure npumep.

3. ®akTopbl BHYTPEHHEH U BHEIIHEW Cpeibl OpraHU3alliy BIUSIOT Ha ATAIbI pa3paboTKu U
peanu3anuy yrnpasieHueckoro pemenus. [lpusenure npumep.

IIpakTyeckoe 3aganne. CpoeKTUPYITE IPOLECC IPUHSTHS YIIPABICHUECKUX PEILIEHUI
TSI IPOOJIEMHOM CUTYaIuu «3aTOBApUBAHUE MTPOTYKIIHEH.

TecToBBIC 3aHaHNA

1. Uto He ABJIAETCA ITANOM NPOLECCA MPUHATHA YIIPABJICHYECKHUX PeleHnid?

a) hopMynupoBaHHEe IPOOIEMBI;

0) ompeienieHNe aJbTEPHATHB;

B) OmpezesieHHe KPUTEPHEB U OTpaHHUEHHUM peleHus MpoOIeMbl;

T') IpU3HaHUE HEOOXOAUMOCTH PEIICHHUS;

1) BOCIIpUSITHE U IPU3HAHKE TPOOIIEMBI.

2. Kakoe u3 orpaHuyeHuii Npu NPUHATHH PellleHUs sIBJIsAeTCS BHEIHUM ?

a) OTCYTCTBUE HEOOXOJUMOM TEXHOIOTUU HIIM MaTEepUAJIOB;

0) PKOJIOrMYeCcKre HOPMATHUBBI;



B) EMKOCTb PBIHKA;

') HEIOCTAaTOK (DMHAHCOBBIX PECYPCOB;

1) OrpaHUYEHHE T10 1ICHE.

3. YKaxuTe nocjie0BaTeJIbHOCTh 3TANOB Pa3padoTKM yIIPABJIEHYECKOr0 PellleHus:

a) pa3palboTKa yIpaBJICHUYECKOTO PEIICHNUS;

0) peanu3anus ynpaBIeHYECKOTO PEIICHNUS;

B) IPUHSTHE YIPABICHYECKOTO PELICHHUS;

') CTPYKTYPHPOBaHUE MTPOOIEMBI;

1) BBISIBIICHHE MTPOOJIEMHOM CUTYyallH.

4. Ilpu BbIpa0OTKe yNpaBJieHYECKHX PpelleHUil B 3aBUCHUMOCTH OT PpeaJbHOM
npoodJIeMbl U HHAMBUAYAJIbHBIX XaPAKTEPUCTHK MCIOJIB3YIOTCS MOIXO0AbI:

a) CHCTEMHBII;

0) cuTyallMOHHBIN;

B) Ha OCHOBE UHTYHIINH;

') IMHAMHYECKUH.

5. Heasto cragunm «CTpyKTypUpOBaHUe TNP00JaeMbD» SIBJSIETC BbISIBJIeHHE
HCTHHHBIX NPUYUH BO3SHUKHOBEHHS NMPodaeMHoii cuTyanuu. BepHo jiu yrBep:kaenue?

a) na,

0) Her.

6. Kakne Bonpochl CTaBATCA HA ITane pa3padoTKU MPOrHO3a Pa3BUTHUS CUTyalluu?

a) BO3MOXHO JIM YJIY4ILlIEHUE CUTYallHH;

0) pa3paboTKa OLICHOYHBIX MTOKa3aTelIeH;

B) IPOTHO3UPYETCS JIU yCyryOJieHue Ipo0ieMbl;

I') BO3SMOKHOCTb CTAOMIIM3AIIUN TTPOOJIEMBI.

7. OcHoBHbIE (a3bl NPUHATHS YIPABJIEHYECKOr0 pelieHus:

a) pa3zpaboTka — peanu3anus — KOHTPOJIb;

0) MOATOTOBKA — pa3paboTKa — pean3allus;

B) aHaNU3 MPOOJIEeMBI — pa3padoTKa albTEPHATUB — BHIOOP alIbTEPHATHBBI;

r) pa3pa0oTKa aJIbTepHATUB — BEIOOP albTEpHATUBBI — OOpaTHas CBA3b.

8. Ha kakom »3Tame NpPUHATHS YNPaBJIE€HYECKOr0 pelleHHs MOKHO OLEHHUTH
Ka4eCTBO pelleHus :

a) Ha 3Tane pa3pabdOoTKU YIPABICHUECKOTO PEIICHMS;

0) Ha JTare OLIEHKHU aJIbTePHATUB;

B) IOCJIE TOTO, KaK pelieHue 0yaeT pealn30BaHo;

I) Ha J1I000M J3Tare.

9. Ha xakoM 3Tane npuHATHA YP M0KHO OlleHUTDH 3()(PeKTHBHOCTH PeLICHHS:

a) Ha 7Tarne pa3padoTKu;

0) Ha dTarne peanus3aluu;

B) TIOCJIE€ TOTO, KaK peleHrne 0y1eT peain30BaHo;

T) Ha 1I000M JTare.

10. Kputepuu BbIOOpa a1bTepHATUB 32/1a10TCS HA JTamne:

) OIICHKHU aIbTePHATHUB;

0) pa3paboTKH albTEPHATHB;

B) IOCTAHOBKH LU NPUHATHS Y P;

T') IPOM3BOJILHO, 0€3 WIPUBSI3KM» K KAKOMY-TTHOO dTary.

Tema 3. MeronosiornyecKkue OCHOBBI NMOATOTOBKHM M pPeaJM3aliM yIPaBJIeHYECKUX
peleHui

Bomnpocsl 1151 caMonpoBepKHU

1. ITouemy pu PYP Heo6X0oauMoO yUUTHIBaTh BIUSHUE 3aKOHOB OpraHU3alllU B CTaTHKE
A JTAHAMHKE?

2. Kak mpumensitorcss k npoueccy IIIIPYP nayunsie nmoaxonel? Kakue nmoaxonsl Bb
MOYKET€e Ha3BaTh?



3. PackpoiiTe CymHOCTh CHUCTEMHOro mnonxona? B dem 3akiiouarorcs MpaBuja
MPUMEHEHHUS CUCTEMHOTO NoAX0/a B npaktuke PYP? B yem 3akitouaercss OTIMYME CUCTEMHOIO
[0/IX0/1a OT KOMIUIEKCHOI0?

4. KakoBbl OCHOBHBIE AJIEMEHTBI BOCIIPOU3BOICTBEHHOIO 1 MHHOBAI[MOHHOI'O MOJX0/10B?
B uem 3akirouaercs TpyIHOCTb UX IPUMEHEHMS B npakTuke PYP?

5. Packpoiite CymHOCTb HOPMATHMBHOTO U JAMPEKTUBHOTO (aJIMUHHUCTPATUBHOIO)
noaxo0B? B uem 3akiaro4aroTcsi 0COOEHHOCTH NPHUMEHEHUS JaHHBIX MOJXOJO0B B IIPAKTHKE
[IIIPYP?

TeMbl 10KI210B

1. CymHOCTh 95KOHOMUYECKHX 3aKOHOB ()YHKIIMOHUPOBAHUS PHIHOUYHBIX OTHOIICHUN

2. Ponb SKOHOMHYECKHMX 3aKOHOB B IIOBBIIIEHUH KadyecTBA © IPPEKTUBHOCTH
YIPaBJICHUYECKUX PELICHUMN.

3. Mcnonp30BaHue TEOPUHU MTOJIE3HOCTHU B MPOLIECCE IPUHSTHS YIIPABICHUYECKUX PELLIEHUN

4. PolHOYHBIE HHCTUTYTHI KaK yCIOBHSI BHIOOpA ONTUMANIbHBIX YIPABICHYECKUX PEIICHUN

5. CucreMHBIN TOAXO0/1 IPU IPUHITUU YIIPABICHUECKUX PELIEHUI

6. [IpuMeHeHne CUTYallMOHHOTO MOAXO0Aa MPU MPUHATUH U PEaTU3aliK YIIPaBICHYECKUX
peLeHni

7. OcCOOEHHOCTH MPUMEHEHHs TPYNIOBOTO U MHIWBUIYaIbHOTO MOJIXOJOB K MPOLECCY
pa3pabOTKH yIpPaBIEHYECKUX PEIICHUI

8. IIpuMeHeHne KOMIIEKCHOTO MOX0a K pa3paboTKe yIpaBIeHUECKUX PEUICHHH

9. IlpumeHeHne MapKETHHIOBOTO MOIX0/1a K pa3padOoTKe YyIPaBICHUYECKUX PEIICHUN

10. IIpumenenue GyHKIMOHAIBHOTO MOIX0/1a K pa3pabO0TKe yIpaBIeHUYECKUX PelIeHU

11. [IpuMeHeHre JMHAMUYECKOTO MOAX0/1a K pa3padoTKe YIPaBICHUECKUX PEIICHUN

12. ITpyHIMIT «4E€PHOTO SAIIMKa» CUCTEMHOrO MOIX0/a

CuryauuoHHbIe 3aJaHUsl

1. Bel — pykoBOOUTENb MPEANpPUATUS OOLIECTBEHHOTO MUTaHUS, KOTOPBIN
MPUACPKUBACTCS CTPATETHH «HU3KUX 1IEH» VISl PUBJICUYEHUS KIMEHTOB. B Hacrosiee Bpems B
BallleM T'OpoJieé OpraHW30BaHa HOBas CETh MPEANPHUATHI OOLIECTBEHHOIO MUTAHUS, B KOTOPOM
YCTaHOBJICHbl MHHUMAaJIbHBIE IEHBI. UTO HEOOXOMUMO TPEANPUHATH B JAaHHOM CHUTyaluu?
Ornpenenurte HacTOsIIEE MMOJIOKEHNUE BALLIEr0 IPEeANpUsTHs Ha poiHKE. [IpuMuTe yrpapieHueckoe
peuieHue 1o (GOPMHPOBAHUIO HOBOM CTpPATErHU BaIero MPEANPUSITHS, HCIOJb3YyS MPUHIIMIT
«UEPHOTO SIIIUKA» CUCTEMHOTO aHAJIN3a.

2. Ha pplHKE MapKETHHTOBBIX YCIyT BaM MPEIJIaraloT OTKPHITH HOBOE IMPEANPHUSATHE.
Cdopmupyiite mrar COTPYAHUKOB M OPTraHU3ALMOHHYIO CTPYKTYpPY YIpaBJICHHS; MPOMHUIINTE
JOJIKHOCTHBIE HHCTPYKLUU.

IIpakTnyeckue 3agaHus

1. 3anonuuTe Tabsukl 1, 2, 3 (C ykazaHueM CIHUCKa UCTIOJIB3YEMOU JIUTEPATYPHI).

Tabnuna 1. — 3aKoHBI OpraHu3alyy B CTAaTHKE M TUHAMHUKE

I'pynnel 3aKk0HOB HasBanune 3akoHa XapakTepruCTHKa 3aKOHA

3aKOHBI opraHu3aluu B CTaTUKEC

3aKOHbBI OPraHU3AIMU B TUHAMUKE

Tabnuua 2. - Hay4ysble Moaxo/1bl, HCIIOJIb3yeMble B IpakTuke PYP

Hayunbie noaxopl ConeprkaresibHasi XapaKTepUCTHKA MOJIX0Aa

Ta6J'II/II_Ia 3. - HpI/IHL[I/Il'[BI paHHOHaHLHOﬁ oprann3aliu IMMPONU3BOACTBCHHBIX IMPOLCCCOB

Haszpanue npuHnmna CylHOCTh NPUHIIUATIA dopmyiia pacuera

2. Y dbepmepa Tpu 1mois, HA KOTOPBIX MOXKHO BBIpAIIuBaTh (¢ pazHoil 3pPeKTHBHOCTEIO)
IIOMMJIOPBI U OTYpPIIbL. Y POKaiHOCTH IIEPBOTO MOJIS COCTABIISIET 16 T TOMUIOPOB MU 8 T OTYpLIOB
3a CE30H. YPOKaMHOCTb BTOPOro — 9 ¥ 6 COOTBETCTBEHHO, & TPETHETO — MO § TOTO U JIPYroro.




Ornpenenure, Ha KaKOM II0JI€ Jy4ll€ BBIPALIMBATH MOMUIOPHI, @ HA KAKOM — OTYpPIIbI.
[TocTpoiiTe KpUBYIO TPOU3BOJCTBEHHBIX BO3MOXKHOCTEH, YYHMTHIBAIONIYIO 3(h(EKTHBHOE
UCIIOJIb30BaHUE 3€MENBHBIX PECYPCOB (hepMepoMm.

JlaiiTe 0OTBeTHI HA BONPOCHI (BAPHAHTHI OTBETOB: «/12» WJIH «HET»)

1. CuctemHbli MOIXO ABISETCS METOI0M MTOCTAHOBKH PELICHUS 3a/1a4

2. ITHHOBaIIMOHHBIN MOJIX0]] OPUEHTHUPOBAH HA Pa3BUTHE SKOHOMUKHU

3. Bocmnpou3BoACTBEHHO-3BOMIOIMOHHBIN  MOJX0J] OPHUEHTUPOBAH HA IOCTOSHHOE
BO300HOBJICHHE IPOU3BOACTBA O0OBEKTA ISl yIOBIETBOPEHHS IOTPEOHOCTEN KOHKPETHOI'O PhIHKA
C MCHBIIIMMHU COBOKYITHBIMH 3aTpaTaMH Ha €IUHHILY TOJe3HOTO 3 dekTa

4. T'moOanbHBIA MMOAXON TPUMEHSTCS MPH PEUICHHH BOMPOCOB MEXIYHAPOIHOM
CTaHIapTH3AI[UU, METPOJIOTHH U CePTUPUKAITUN

5. [IpuHLHMI TOXAECTBA YCTaHABIMBAECT TPEOOBAHUS OMPECICHHOCTH MBIIUICHUS, T]IE B
MIPOLIECCE PACCYKACHUS, YIOTPEOIsisi HEKOTOPBII TEPMUH, MBI OJKHBI YIOTPEOJISITH €10 B OJTHOM
U TOM K€ CMbICIIe, TOHUMAs TI0JT HUM HEUTO ONPEEeIIEHHOE.

Tema 4. Cy0beKTbl H KPUTEPHH NPHHUMAECMBbIX PelleHHH

KouTtpoJbHble Bonpochl

1. B ueM cymHOCTbh U poJib KpUTepus mpu BbiOOpe anbTepHaTuB? KakoBa B3auMOCBS3b
MEXIY LETbI0 U KPUTEPUEM PEIICHUS ?

2. Kakum TpeboBaHUsAM JOJDKHA OTBEYATh CHCTEMA IISJICH OpraHu3aIun’?

3. IlpuBeauTe mnpuMephl OCHOBHBIX M KIIIOUEBBIX II€JIEH OpraHU3AlMU W BIUSHUS
CUTYallMU Ha mpoiiecc ux GopMupoBaHUsl.

4. B uem 3akirouaercs mnpobiieMa cOaJaHCHPOBAHHOCTH CHUCTEMBI II€JIed M KaK OHa
CBsA3aHa C OOECHEeYeHHEeM TMPOMOPIHOHATBHOCTH MAapKETHHTOBOTO, HWHHOBAIMOHHOTO,
MIPOU3BOJICTBEHHOTO0, ((MHAHCOBOTO, KaJJPOBOTO, COITUAIBHOTO TOTCHIINATIOB OPTaHH3AIUH?

5. [IpuBenuTe mpUMephl BIUSHUS SKOHOMUYECKUX MHTEPECOB CYOBEKTOB ACSTEIHLHOCTU
Ha KPUTEPUU OLICHKHU MOCJICICTBUM MPUHUMAEMBIX YIPABICHYECKUX PEIICHUM.

6. Kak BiusieT nenb penieHus: Ha UCIO0JIb30BaHUE MOKA3aTeNsl B KaUeCTBE KPUTEpUs WUIIU
OTrpaHMYEHUs IpU BbIOOPE anbTEpHATUB?

7. B 4eM oTnu4ne KPUTHUECKUX (PAKTOPOB OT Y3KMX MECT U KaKoe 3Ha4eHHE UMEET ATO
pasrpaHuYeHUE I MPUHATHS 0OOCHOBAHHBIX YITPABICHYECKUX PEIICHUMA?

8. B ueM JOCTOMHCTBA U HEIOCTAaTKU MYJIbTUIUIMKATUBHOTO KPUTEPUSI MO CPABHEHUIO C
aqIATABHBIM?

9. Kakoil cTuiib MPUHATUS PEIICHUN SBIISIETCS, HAa Balll B3IJIAJ, NPEANOYTHUTEIbHBIM U
nouemy?

10. Kak BAUSIOT TUYHOCTHBIE YEPTHI M XapaKTEPUCTUKN MEHEIKepa (B TOM YKCIIe CHCTeMa
LIEHHOCTEHN ) Ha MPOLECC MPUHATHUS U pealn3aly pereHnii?

11. KakoBbsl BO3MOKHOCTH HCIIOJIb30BaHUS COLIMOHMYECKON Tumonoruu nauuHocren (K.
FOur, Maiiepc-bpurrc) npu npuHATHN TPYNIIOBBIX PELIEHUI?

TeMbl 10KI210B

1. UnTennextyanbpHas AEATEIHHOCTh PYKOBOAMUTENS TMPU pa3padOTKe M peamu3ariu
YIPaBJIEHUYECKOTO PEIIECHUS

2. VnauBuayanbHBIE KadyecTBa MEHEKEpa W CTWIb PYKOBOJICTBA INPHU pa3pabOTKe
YIPaBJICHUYECKUX pELICHUN

3. BrnusHue JHMYHOCTHBIX KauyecTB pPYKOBOAMTENS HaA Tpolecc pa3paboTKu
YIPaBJICHUYECKUX pELICHUN

CuryalnuoHHbI€e 321aHUA

1. Bam HemocpeACTBEHHBIH HAaYalbHHK, MUHYS Bac, JaeT CPOYHOE 3a/laHHEe BalleMy
MOAYUHEHHOMY, KOTOPBIN YK€ 3aHST BBIMTOJTHEHNEM IPYTOr0 OTBETCTBEHHOTO 3aAaHus. Bbl 1 Bamn
HavyaJIbHUK CYUTAETE CBOM 3aJjaHUsl HEOTJIOKHBIMU. Barm neiictBus?

A. He ocnapuBas 3aanusi Ha4aJIbHUKA, OYJI€TE CTPOTO MPUIEPKUBATHCS JOJDKHOCTHOM
CyOOpIMHAIINY U TIPETIOKUTE MOAUNHEHHOMY OTJIOXKUTh BBIIIOJHEHUE TEKYIEH paOoTHI.

b. Bamu nelicTBus 3aBUCAT OT TOTO, HACKOJIBKO ISl BAC aBTOPUTETEH HAYaIbHHUK.



B. Bplpazure nNOJUMHEHHOMY CBOE HECOIJIACME C 33JaHMEM HaudaJbHUKA, a €ro
OpeaynpeauTe, 4To BIPEAb B IMOAOOHBIX cilydasx Oynere OTMEHATh 33/aHusi, MOpYyYEHHbIE
NOJYMHEHHOMY 0€3 COTIacOBaHMS C BaMH.

I'. B unTepecax aena npeaiokuTe NOoJUNHEHHOMY BBIIIOJHUTh HA4yaTyko padoTy.

2. Bbl mony4niy 0JJHOBPEMEHHO JIBa CPOYHBIX 33J]aHHS: OT BAIEr0 HETOCPEACTBEHHOTO
HauaJbHUKAa M BAalEro BBILIECTOALIET0 HAayaJlbHUKA. BpeMeHu A coryiacoBaHusi CpOKOB
BBITIOJTHEHM S 33/IaHU y Bac HET. HeoOxoauMo cpouHno Hauats pabory. Bamm neiictBus?

A. B nepByto ouepe/ib HAYHETE BBIIOJIHATH 33JaHHE TOI'0, KOTo 0OJIbIE YBa)KaeTe.

b. Cnauana Oyzere BBHINOJIHATH 3a/1aHUE, HanOoJIee BAYKHOE C Balllel TOYKHU 3PEHUSI.

B. CHauana BbINOJIHUTE 33JaHUE BBILIECTOSILEI0 HAYaJIbHUKA.

I'. Byznere BbINOIHATH 33JaHUE CBOETO HETIOCPEICTBEHHOIO HayaJIbHUKA.

3. Mexay OByMs BallUMHU I[TOJAYMHEHHBIMH BO3HUK KOH(JIMKT, KOTOPBHIH MelIaeT UM
ycremHo padorats. Kaxplii M3 HUX B OTIEIBHOCTH 00paIaThCst K BaM € MPOChO0il, 4TOOBI BbI
pazo0pauch U MOAJECPKAIH €ro Mmo3uiuio. Bamm nefictBus?

A. BBl 10JKHBI OCTAaHOBUTH pa3BUTHE KOH(IIMKTA HAa paboTe, a pa3penaTh KOHPIUKTHBIE
CUTYallUU — TO JINYHOE J1eJI0 KOH(IUKTYIOIIUX.

b. Jlyudme Bcero momnpocuts pa3o0parsecsi B KOHMIUKTE MPEACTABUTEICH OOIICCTBCHHBIX
OpraHu3aIuu.

B. TIpexxae Bcero JMYHO MOMBITAETECh Pa300paThcsi B MOTHUBAX KOH(DIMKTAa M HaiineTe
pUEeMIIEMBIN 171 000UX CIIOCOO TPUMUPEHUS.

I'. BolsicHuTe, KTO U3 Y4JIECHOB KOJUIEKTHUBA CIIY>)KUT aBTOPUTETOM 711 KOH(QIMKTYIOLIUX, U
HOTIBITaeTECh YepPe3 HEro BO3ACHCTBOBATH HA ITHX JIFOJCH.

4. B caMblil HanpsKEHHBIN [IEPHO/] 3aBEPIICHUS IPOU3BOACTBEHHOIO 3a/laHUs B Opuraze
COBepIlIeH HeOJaroBUIHBIA MOCTYNOK, HapylleHa TPyIoBas AMCLUUIUIMHA, B PE3YyJIbTaTe 4YEro
JonyieH Opak. bpuranupy Hen3BecTeH BUHOBHHK, OJIHAKO BBISIBUTH M HAKa3aTh €10 HEOOXOUMO.

Bammu nenictBusa?

A. OcraBute BblsiCHEHHE (AKTOB IO 3TOMY HHIMJIEHTY 1O OKOHYAHHS BBIIOJHEHUS
IPOM3BOJICTBEHHOTO 3a/laHMsL.

b. 3anono3peHHbIX B IPOCTYIIKE BBI3OBETE K c€0€, KPYTO MOTOBOPHUTE C KAXKABIM C IJ1a3y
Ha rja3, IpeUI0KUTE UM Ha3BaTh BUHOBHOTO.

B. CooOmure o ciayuuBmieMcss TeM H3 pa0odmX, KOTOPHIM HamOoJiee J0BepseTe.
ITpennoxkuTe UM BBIICHUTh KOHKPETHBIX BUHOBHBIX U JIOJIOKHTb.

I'. Tlocne cMeHbl mpoBeneTe coOpaHue Opuraapl, MyOJIUYHO NMOTpeOyeTe BHISIBICHUS
BUHOBHBIX M X HaKa3aHUs.

5. CryneHTtam mnpeajaraercs IpeacTaBUTh, YTO OHM — PEMOHTHbIE pabodne MIMPOKOTro
npodwmis. Kaxelii 1eHp pabouune €34T B pa3Hble pallOHbI TOpoJia JUIsl BBINOTHEHUS PEMOHTHBIX
paboT Ha HEOONBIINX IPY30BUKAX U UM HPABUTCS, KOTJIa PY30BUK XOPOIIO BHITISAUT. Paboune
CTaparoTcs JIEpPKaTh CBOM I'PY30BHUKHM B XOPOLIEM COCTOSHMM. ECTECTBEHHO, YTO Ka)KIbl W3
pabounx xoTen Obl MOJIYYUTh HOBBIN I'PY30BHUK.

Hwmwxe npuBogsaTcs HekoTopble (DakThl O Tpy30BHKaX M WieHaX KOMaHIbI, KOTOpbIE
COOOIINI pYKOBOJUTENIb PEMOHTHBIX Pa0OUHNX.

['eopruii — 17 net B pupme, cpok ciy>k0blI rpy3oBuka ¢pupmsl «Popa» — 2 roja;

Cepreit — 11 net B hupme, cpok ciryx0bI Tpy30BUKa Ghupmbl «ToitoTay — 5 jerT;

WBan — 10 1et B pupme, cpok ciyx0bl rpy3oBuka ¢pupmsl «Dopa» — 4 rona;

Enena — 5 ner B pupme, cpok ciryx0bI rpy3oBuka hupmel «Dopa» — 3 roaa;

Mapus — 3 roga B ¢pupme, cpok ciayk0bl aBToMoOuIIs pupmsl «llleBpone» — 5 ner.

BonpmmHCTBO M3 HUX BHIMOJHSAET paboTy B mpenenax ropona, a Meamy um Enene
IIPUXOJUTCS €3IUTh 3a ropol. B pesynbraTe Menkoi aBapuu mno BUHE EnleHBI y Hee IUIOXO
3aKpbIBAeTCs IBEpIa aBTOMOOKIIS.

PykoBozacTBO (upMmbl BeIIENMIO Opuraae HOBbIM rpy3oBuk «@opa». Bonpoc — komy ero
otnarhk? He 3ampermieHo mpou3BOAWTh OOMEH MalluHAMU MEXAy WieHamu Opuranpl. Ciemyer
YYUTBIBATh TAaKXe W TO, YTO Mapus coriiacHa IpoU3BEeCTH OOMEH CBOEW MallluHBI TOJIBKO I1a
MalmuHy Mapku «Popay».



6. «fl oxmmar0 OT BCeX MEHEKEPOB HAIIETO IMOAPA3ACICHHUS TOJBKO PallMOHAIBHBIX
JNEUCTBUUA MPU TPUHATHU KaXKJAOTO OTAEIBHOIO pEIICHHs, — 3asBuia JIEOHOp J[PKOHCOH,
BULIE-TIPE3UIEHT 10 MapkeTUHry «Onumnuk Komnanm». — Kaxnaplii u3 Bac, HE3aBUCHMO OT
3aHUMAaeMOM JTOIKHOCTH, HAHUMAJCS, YTOOBl OBITh MPO(ECCHOHATBHBIM PALIMOHAINCTOM, U 5
OKH/Ial0 OT BCEX BAac HE TOJBKO 3HAHWH O TOM, YTO BBHI JI€JAa€Te U MOYEMY, HO U COOIIOICHUS
MPaBUJIBHOCTH B NPUHATUU peHIeHUH. S 3Ha0, YTO KTO-TO CKa3all, YTO XOPOIIMI MEHEIKep
HYX/IaeTCs TOJILKO B TOM, YTOOBI OBITh IPABUIBHBIM B 00JI€€ TIOJIOBUHBI IPUHATHIX UM PEILICHHA.
Ho nns MeHs aToro HenoctaTouHo. S coryamych Mpu3HaTh TOJIBKO CIyYalHO CIIEJaHHYIO BaMU
ommoKy, ¥ TO, €CJIM OHa OblIa 3a MpejieaMu Balero KoHTpoJs. Ho s HuKkoraa He moimy Bac, eciu
BbI OyJieTe 1eliCTBOBATh HEPALMOHAILHOY.

«41 cormacen c¢ Bameil uaeeid, Dneonop, — ckazan xkun [onnbepr, ee MEHEIKep IO
peKiaMe, — U sl BCerJia MmbITajics ObITh palliOHaIbHBIM U JIOTHYHBIM B MOUX perieHusix. OaHako s
ObLT OB BaM OJyrarojiapeH, eciiv Obl BBl IOMOTJIM MHE TOYHO OOBSCHUTH, YTO TAKOE JICHCTBOBATH
palMOHAIBHOY.

Bomnpoc. B ueM cymHocTh 1 HEOOXOIUMOCTh PAllMOHAIBHBIX YIIPABICHYECKUX PEIICHHUH?

IIpakTH4yeckue 3agaHus

1. Onpenenute, Kakue U3 HUKENEPEUUCIEHHBIX KPUTEPUEB COOTBETCTBYIOT MHTEpECAM
OCHOBHBIX 3aMHTEPECOBAaHHBIX IPYMI: COOCTBEHHUKOB, OTpeOUTENEH, IepCcoHalla, UHBECTOPOB,
KPEIUTOPOB, TIOCTABIIMKOB, HAJOTOBBIX OPraHOB, MECTHOT'O COOOIIECTBA.

[Ipennaraemple KpUTEpUH MPU MPUHITUM PEIICHUN: PEHTA0ENIbHOCTh COOCTBEHHOIO
Kanuranaa, BHYTPEHHUH TEMII POCTa, PEHTA0ENbHOCTb AKTHBOB, MAaKCHUMHU3AlMs TUBUICH/OB,
MakcuMu3anus  ¢GoHOA  OmIaThl  TPyHda, YHUCTHIM  OOOPOTHBIM  KamuTall, HWHACKC
KOHKYPEHTOCIIOCOOHOCTH MPOIYKINH, TpaHK BO3BpaTa MOIYIEHHOTO KPEAUTA U MPOICHTOB TI0
HeMy, TpaUK HAJIOTOBBIX IJIATEXKeH, HAIOTOBbIE TUIATEXKH, YAOBIETBOPEHHOCTh OTpeOUTENECH,
YZIOBJIETBOPEHHOCTh COTPYIHUKOB, POCT YKCIa pabOYMX MECT, COKpAIllEHUE BPEIHBIX BIOPOCOB,
3aHATOCTb HACENEHUs, JUIMTEIbHOCTh KOHTPAKTOB, MAKCUMU3ALIMsI LIETIbI 32 TOBAp.

OTBeThTE Ha CIEAYIOIINE BOIPOCHI: HET JIU 1yOJIMpPOBaHUS CPEIU Ha3BaHHBIX KPUTEPUEB?
SIBNIAIOTCS JIM  KPUTEPUSMU CaMU I[IOKa3aTeM WM HUX MAKCUMAaJbHbIE, ONTUMAaJbHBIE,
MUHUMAaJbHbIE, YAOBIETBOPUTENbHbIE 3HAUeHUs? J[s Kakux mokaszaTenell KpUTepualbHBIMU
3HaYeHUsAMU OyIlyT MaKCUMaJIbHbIE, ONTUMaJIbHbIe, MUHUMAJIbHBIE, YOBIETBOPUTEIbHbIE?

2. YCTaHOBJIEHO, YTO MHOTOYHCIICHHBIE TCHXOJOTHYECKHE (PAKTOpbI M JIMYHOCTHBIC
0COOEHHOCTH CKa3bIBAIOTCSl Ha Ipoliecce NpUHATUS pemieHuil. Ilepe uucnuTe HeraTuBHBIE
MICUXOJIOTHYECKHE (PAKTOPBI U JMYHOCTHBIE OCOOCHHOCTH, BIIMSAIOIIME HA MPUHATUE PELIECHUS
pykoBoguTeneMm. IlepeuncinTe NO3UTHUBHBIE ICUXOJOTHYECKHE (DAKTOpbl M JIMYHOCTHBIE
0COOEHHOCTH, BIIUSIONIME HA IPUHATHE PEIICHUS PYKOBOJUTEIEM.

TecroBble 3a1aHUA

1. Uto He MO:KeT ObITH PACCMOTPEHO KAK NMPEeUMYIIeCTBO 0000111al01ero KpuTepus
BbIOOPA AJIbTEPHATHB 110 CPABHEHMIO ¢ YACTHBIM?

a) BO3MOXHOCTh YYE€CTh pPa3HOHANPABJICHHOE JBWKEHHWE (M3MEHEHHME) YaCTHBIX
nokasaresel, XapakTepHu3yUIX padoTy MO OTJAEIbHBIM HalpaBICHUSM;

0) y4eT 3HAYMMOCTH OTJEJIbHBIX CTOPOH IS TEIILHOCTH;

B) BO3MOXXHOCTb OJIHO3HAYHOTO CYXJAEHUS OO0 OTHOCHUTEIILHOM IPEUMYIIECTBE
(HemocTaTKe) BapuaHTa peleHus,

I') BOBMOKHOCTb «II€PEKPBITh» yXY/IIEHUE JIEATEILHOCTH MO OJHOMY HAlpaBJICHUIO 32
CYET yJIy4LIeHHUs 110 APYTrOMY;

J1) BO3MOXHOCTb Y4YE€CTh OJIHOHAIpPAaBJIEHHOE (MO C Pa3HOMl CKOPOCTHIO) HM3MEHEHUE
YACTHBIX MTOKA3aTENEH.

2. Yro sBasiercss KpurepueM 3¢ (PpeKTHBHOCTH YNIPABJCHYECKOI0 pelieHus1?

a) KOJIMYECTBO KOPPEKTHUPOBOK, KOTOPOE HEOOXOAMMO BHOCUTH MpPH HCIHOJHEHUU
YIPaBIEHYECKOIO PELLIEHUS;

0) cOraacoBaHHOCTb JIEATEIBHOCTH MPU UCTIOTHEHUN PELLEeHUS;

B) MOTUBALlMOHHBIN NOTEHIMAI YIIPABIEHUYECKOTIO PELLIEHUS;



I') COOTHOIIEHHE YPPeKTa OT pean3aluy yIPaBIeHYECKOTO PEIIeHUs K 3aTpaTaM Ha ero
pa3paboTKy U OCYILECTBIICHUE;

1) TOCTaTOYHOE KOJMYECTBO, MOJHOTA M IIEHHOCTb MH(OPMAIMHM O BBINOJIHAEMOW II0
JTAHHOMY pEeLIEHUI0 padoTe;

3. Ha ocHOBaHMHM 4Yero B Ipolecce YNpaBJIeHYEeCKOr0 KOHTPOJISI KOJHYeCTBEHHO
onpeneasoT 3¢ ¢exT ynpaBjieH4eCKOro pemenns?

a) HOPMaTUBOB;

0) HOPM;

B) MOKa3aTelIeH;

T') KPUTEPHUEB;

1) LIKaJI,

4. Yto oTHOCHTCH K (h)opMaM IKOHOMHUYECKOI 0TBETCTBEHHOCTH ?

a) yOBbITKH;

0) ymep0 (3KOHOMHYECKHUH);

B) YIyILIEHHAs BbIT0/1a;

I') AMCKPELMOHHAsI OTBETCTBEHHOCTb;

1) TMYHAsi MaTepUAIbHAS! OTBETCTBEHHOCTh PYKOBOIUTEIIS.

5. Kakoe mnocieacTBue siBjsieTcs NPAMbIM INPH pelIeHHHd O PACIIMPEHHH 30H
00cIyKUBAHUA TKAYeH?

a) CHWKEHHME INPOU3BOJAUTENBHOCTH O0OpYAOBaHMS U 00BbEMa BBIIYCKA Ha TKAaIIKOM
Y4YacTKe B YCIOBHSIX HEM3MEHHOTO KOJIMYECTBA TKAIKMX CTAaHKOB;

0) POCT MOCTOSIHHBIX PAaCX0/10B HAa €AMHUIY IPOILYKIIHH;

B) CHIDKCHME KayecTBa TKaHEH M3-3a MCEHBIIETO BHHUMAHHUS K BBIOJHEHHIO
npopUIAKTUYECKUX IPHEMOB;

T') IOBBIIIEHNE OOPBIBHOCTH ¥ pacxoja npspku Ha 100 M CypoBBIX TKaHEH;

1) POCT NMPOU3BOAUTENBHOCTHU TPY/Ia.

6. Kakoe M3 mocieacTBuil pelnieHUusi 0 pacliMpeHUH 30HbI 00CIYKMBAaHUSI TKa4deH
SIBJISIETCH OTAAJIEHHbIM?

a) pOCT MPOU3BOJAUTEILHOCTH TPYAQ;

0) poct ycranoctu pabOTHHULI,

B) YXYALICHHE COIUATEHO-TICHXOJIOTHYECKOTO KIIMMAaTa B KOJUIEKTHBE;

') POCT TpaBMaTU3Ma 1 MpoeCCUOHANIBHBIX 3a00JI€BaHUI;

1) a0COTIOTHOE BHICBOOOKICHUE TKAYCH.

7. Kakue nocjieicTBUs SIBJISIIOTCA A1bTEPHATUBHBIMH ?

a) CHIDKEHHE MTPOU3BOANTENEHOCTH TPY/a IIPH OCBOSHUH HOBOH TMPOTYKIIHH;

6) Oomee  BbIcOKas  ce0ECTOMMOCTb  TPOM3BOJACTBA  HOBOM  HPOAYKIHMH
(MOAEpHU3UPOBAHHOMN) 10 CPABHEHUIO C TPATUIIMOHHOM;

B) HEAONOJY4YEeHHass MNpPHOBUIb BCJIEICTBUE BBIHY)KJCHHOTO YMEHBILIEHHs BBITYCKa
TPaIUIIMOHHBIX U3/IENTUI B YCIOBHUAX OIPAaHHYEHHOCTH MPOU3BOICTBEHHBIX MOIIHOCTEH;

r) Oosplas BEJMYMHA OCTATKOB HEPEaIM30BAaHHOW HOBOM MPOJIYKIMU B CPaBHEHHUHU C
TPaaULIMOHHOM;

1) POCT KBaJIM(UKAIIUK KOHCTPYKTOPOB M TEXHOJIOTOB.

8. Uro sBJIsieTcs HEAOCTATKOM KOJLJICKTHBHOI'O peleHus ?

a) HU3Kas ONEepPaTUBHOCTB;

BO3MOXXHOCTh YY€CTh OTIBIT M 3HAaHUS Pa3HBIX JIOCH;

[PUBJICUEHHE PSIIOBBIX COTPYAHUKOB K YIIPABICHUIO;

KOJIJICKTHBHASI OTBETCTBEHHOCTD;

napagoKC TOJIOCOBAHMS.

9. KT0 00J1€e CKIIOHEH NPUHUMATH OCTOPOKHbIe pemieHuss? OTMETbTE NMPABWIBHBINA
OTBET.

MEHEKEPHI CTapIIero BO3pacTa;

7104, TpopaboTaBiIue B (hupMe MPOJI0IDKUTEIHHOE BpEMS;

MEHE[KEPHI C BRICOKUM YPOBHEM 00pa30BaHMS;



MEHEKEPHI ¢ 00Jiee BEICOKHM CTAaTyCcOM, OOJIBIICH BJIACTHIO U OOIBIIUMU JOXOIAMU;

KEHILUHBI,

10. Kakoii TMII JTHYHOCTH HAUOOJIee MOAXOAMT /ISl U3YYEeHHS] BO3MOKHOCTEH mpu
NMPUHATHH PelIeHUd B KOMaHe?

a) CEHCOPHBIN THUIT;

0) MBICITUTEBHBINA THIT,

B) MHTYUTUBHBIN THII;

') YyBCTBYIOIIUN THIT;

1) UHTPOBEPT.

11. Kakune BHIBI JAeSITEJbHOCTH OCYLIECTBJsIET PYKOBOAMTEIb B X01€e Pa3padoTKu
yIpPaBJIEHYECKOT0 peneHusi?

a) palMoHaJIbHYIO U UPPALMOHATILHYIO;

0) MporpaMMHYI0 ¥ HEIPOTPAMMHYIO;

B) OIOpPOKpaTHUYECKYI0 1 HHHOBALMOHHYIO;

T') TBOPUYECKYIO U TEXHOKPATUYECKYIO.

12. Kakoii B 1eJIeBbIX TeXHOJOIHA He Bhiaeasercsa?

a) peryiaMeHTHas;

0) mporpaMMHO-IIEJICBasl;

B) CUTYaIIMOHHO-1IEJICBAs;

') MHUIIMATUBHO-1IEJIeBasl.

Tema 5. UngopmanuoHHoe o0ecrieyeHre NPUHATHS YIPABJICHYECKUX pelleHu i

KonTpoJibHbIe BOonpockl

1. B yeM coCTOSAT OCHOBHBIE HEIOCTATKHM Hauboyiee paclpOCTPAHEHHBIX CHUCTEM
00paboTKH, XpaHEHUS U TIepeaayy BHEITHEN BXOAAIIEH nHpopmarmn?

2. Yro Ttakoe MH(OPMAIIMOHHBIN MOTOK M KaKHe XapaKTePUCTHKH JUIsl YIPaBIEHUYECKUX
pelieHuii oH umeer?

3. PackpoiiTe noHATHE «KOHEYHAass HHPOPMALUA», IPUBEAUTE IIPUMEPBHI.

4. PackpoiiTe coaepKaHME€ OCHOBHBIX NPHUHLHUIIOB (OPMHUPOBAHMUSI  CHCTEMBI
UH(POPMALIMOHHOTO 00ecIeueH sl YIPaBICHYECKUX PEIIeHUH.

5. Kakue napameTtpsl ynpapieH4eCKONH HHPOPMAIIUU XapaKTEPU3YIOT €€ Ka4ecTBO?

6. Kakumu Meroiamu obecrieunBaeTcs JOCTOBEPHOCTD yIpaBieH4YecKoi nHdopmaru?

7. JaiTe XapaKTEpUCTUKY METOJIOB OMPE/IEICHUS U ONTUMHU3AINH COCTaBa HEOOXOIUMOM
U JIOCTaTOYHOM JUIsl yIpaBJIeHUs! opranu3zanueil nHpopMarum.

8. PackpoiiTe conepkaHue, Ha3HaYEHUE U METOJbl aHaiM3a WH()OPMALMOHHOW MOJENU
yIpaBIEHUS.

9. Kak Brnuser aBroMaTu3anusi HWHPOPMAIMOHHOTO OOECIEUEeHUsT U pelieHus
YIPaBICHYECKHUX 33]1a4 HA OPTaHU3ALMIO YIIPABICHUS U YIIPABICHYECKUX TPYA?

10. aiite xapakTepUCTUKY 3a/a4 U COJepKaHUs MHPOPMAIMOHHON 0a3bl yrpaBiIeHUs
opraHusanuei.

11. Kakue HOBbIe HMH(POPMALMOHHBIE TEXHOJOTUU TPUMEHSIOTCS B YIPaBICHUU
opranuzanusamu? Kak oHM BIHSIOT Ha IPOLIECCH Pa3pabOTKHU, MPUHATHS U PeaTn3allii pereHi?

Tembl 10KI210B

1. Ponbs unopMmariu B mporiecce NpUHATHS YIIPABIEHUYECKOTO PEeIICHHS

2. ITomyuenue uHQGOpPMAIK Ha OCHOBHBIX 3Tanax pa3padoTKH yIpaBIeHUYECKUX PELIeHHH

3. CnocoOsl peacTaBaeHus HHGOpMaIuu

4. BuyTpeHHssl 1 BHEUIHSS HHGOopMaIus

5. OcHOBHbIE UICTOUHUKH UH(OPMAIIH AJIs TIPOTHO3UPOBAHMS YIIPABICHUECKUX PELICHUI

6. [Iporiecc o6mena nHpopmarmenn Mexay opraHu3alueil ¥ BHEITHEN cpeoi

7. NHpopmanmoHHass MOJeNb OpraHU3alMM B IpPOIECcCe NPUHATHS YIPaBIEHYECKOTO
pelieHus

8. OcobeHHOCTH MH(OPMAIIMOHHON MOAJEPKKH Mpoliecca MPUHATUS YIIPaBIEHYECKOTO
pelieHus



9. HudopmanmoHHBIE TEXHOJOTMH B Ipolecce pa3paboOTKH M OpraHU3aluu
YIIPaBIECHYECKOIO PEILICHUS

10. MeTozap! MOAJIEPKKU MPUHATHS PEUICHUH Ha OCHOBE MH(OPMAIIMOHHBIX TEXHOJIOTHI

IIpakTnyeckne 3a1aHusA

1. MHorue u3 ¢$akTopoB, 3aTPYIHSAIONIMX MEKIMYHOCTHBIE ¥ BHYTPHOPTaHU3AI[MOHHBIC
KOMMYHHKAIMM, BIUAIOT Ha npuHATue pemeHuil. Ilepeuncnure nannsie ¢aktopsl. [laiite um
XapaKTEPUCTHKY.

2. PykoBogutenu MoOryT OBITh HACTOJBKO IeperpykeHbl MHpopMalMed MU TeKylleH
paboToii, 4To OyayT HE B COCTOSIHUM BOCIPHHATH OTKPBIBAIOIIMECS BO3MOXKHOCTU. CoOryiacHO
OJIHOMY MCCJIEJOBAHUIO PYKOBOJUTENM JJAIOT Pa3HOE ONpEAEICHUE OJHON U TOM ke poOIeMbl B
3aBUCUMOCTH OT OTJIEJIOB, KOTOPBIE BO3IJIABIISIOT.

PykoBoauTenp MOXET 4yBCTBOBaTh, YTO BBIIIECTOSIIUI HadyadbHUK OYyIET pa3lpakeH,
€CIIM eMy COOOIIUTH O PeaTbHOM WM MOTEHIIMAIBFHON IpobiaeMe: «[podIeMBbl — 3TO TIOX0», HOO
ropazgo BaKHEE «XOpOLIO BBINIALETH». [IpokOMMEHTHpyHTE Bamle BHJIECHUE JaHHOTO
BbICKA3bIBaHUSI.

3. Uro BBl moHuMaere mnoja HHGpopMalnued A PalUOHAIBHOIO pelleHus IMpobdiem?
[TpuBenute npuMepsl M0 100HON HHPOPMALTHH.

TecToBBIC 3a7aHNA

1. Kak oTpa3urcsi Ha NIPUMHATHH YIPABJIEHYECKOr0 pemeHns coop 00/1b1I0ro 4Yucia
uHpopmanumn?

a) MOBBICUT KaYECTBO YIPABIEHYECKOTO PEILICHUS;

0) NOBBICUT Ha/IE)KHOCTb YIIPABJIEHYECKOTO PEILICHUS;

B) MOBBICUT 3()(DEKTUBHOCTH YIPABICHUECKOTO PEIICHHS,;

I') IPUBEJET K IPUHATHIO OIIMOOYHBIX YIIPABICHUECKUX PEILICHUH.

2. PesieBanTHast uH(pOpMALMS — 3TO:

a) nHpopManus, NoJTy4eHHas B pe3ybTaTe 00001eH s TPOLIOrO OIbITA;

0) nadopmManus, Kacarouascs KOHKPETHON MpoOIeMBbL;

B) n30bITOYHAs HHPOPMALIHS;

r) nHopManus, CylecTBEHHas! 111 CPaBHEHUS AIbTEPHATUBHBIX BApUAHTOB;

n) uHpopMalus, NMONy4YeHHas B pe3yibTaTe aHalu3a XO3AWCTBEHHOH JesTeIbHOCTH
00BEeKTa yIpaBIeHHUS.

3. IIpupoaa B3aMMOOTHOLIEHHI MeKAY YYACTHHKAMH IKOHOMHYECKOI OpraHu3aluu
B PaMKax BJIACTH M Hepapxuu ¢popmupyer:

a) KaHaJIbl KOMMYHUKALUY;

0) OopraH13alMOHHYIO CTPYKTYPY;

B) OpPraHM3allMOHHYIO KYJIbTYpY;

I') MEXaHU3M IPUHATHS YIIPABICHUYECKOTO PELICHUS.

4. C Touku 3peHnst ”HPOPMAIMOHHOI0 ACNEKTA, YIIPABJCHYECKHIl BLIOOP pelleHUuH
—3TO0:

a) co3anue UH(HOPMAIIMOHHOH CeTH;

0) mpuMeHeHne uMmeroLieiicss nHpopmanuy;

B) 00paboTKa cepuu HHPOPMAITMOHHBIX COOOIIECHUI;

r) hopmupoBanre HHPOPMALIMOHHON KYIbTYPBHI.

5. C TouYkH 3peHHs1 MH(POPMALMOHHOIO ACIEKTa, pPelIeHHe I APYrUX eIHMHHUIL
NPUHSATHS PelleHU#, T. e. AJIsl APYTUX OPraHUu3aluii, siBJIsieTcs:

a) uH(GOpPMAIIMOHHOM 3a/1a4eif;

0) nH(GOPMAIIMOHHBIM CUTHAJIOM;

B) YCJIOBHEM;

') KpuTepreM HH(OOPMUPOBAHHOCTH.

6. OT 4ero 3aBHCAT KOMMYHHKAIIHOHHBIE NOTPEOHOCTH OPraHU3aum?

a) oT (haKTOPOB BHEIIIHEU CPEJIbI;

0) akTOpOB BHYTPEHHEH Cpe/ibl;

B) OPraHU3allMOHHON KYJbTYPBHI;



I') CTENEHU JELEHTPAIN3aUU OPraHU3alNH.

7. 'ne npou3BOASATCSH CUTHAJIBI, BXOASALIME B NPouecc Bceoduero nHGpopMaunoHHOro
o0MeHa?

a) Ha CTAJMU B3aUMOJICHICTBUS OpraHU3alluy U BHEILIHEH Cpe/ibl;

0) B OJIDKHEM OKPYKEHUU OpraHU3alllu;

B) BHYTpHU CaMUX OpraHHU3alui;

T') B JAJIbHEM OKPYXEHUHU OpPraHU3alUu.

8. Ilpomecc me/ieHAIPABJIEHHOr0 MNpeo0pa3oBaHusl MCXOAHOW WHGoOpMAUUH O
COCTOSIHUM H YCJOBHMAX (YHKIHOHMPOBaHHSA 00beKTa ynpasjeHHsi B MH(opmManumo o
Han0o/1ee PAHOHATIBHOM IIYTH JOCTHKEHHSI 3TUM 00BEKTOM JKeJIaTeJTbHOI0 COCTOSTHUSI B
OyayieM — 3To:

a) GopMyITMpPOBAHKE MPOOIJIEMBI;

0) nenerupoBaHue MOJTHOMOYHI;

B) IPUHSTHE PEIICHUS;

I') IPOLIECC MOTUBALINH.

9. COBOKYIIHOCTb JAHHBIX 00 JKOHOMHUYECKOH CUTyalllH, JOBEeJICHHBIX 10 CBeICHUS
areHTOB HMHCTHUTYTAMM CTATHCTHMKH, OPraHAMM IPOTHO3MPOBAHUSI WM K€ OpPraHamMu
co/leiicTBUSI IPMHSATHIO PellIeHNs], — 3TO:

a) HEOIPEICIICHHOCTb;

0) MoTeHIIaa OpraHu3allny,

B) nH(OpMAaIus;

I') cUcTeMa LIEHHOCTEH.

10. Teopus, TpakTywwmas npodiaembl HHpopManuu B chepe B3aUMOOTHOILICHHMI
MesK1y OpraHUu3auMusAMHU, — 3TO:

a) PKOHOMHYECKas Teopusi HHPpOpMaIumy;

0) Teopusi yIpaBJICHHUS;

B) OpraHu3allMOHHAs TEOPHUS;

I') TEOpHsI B3aUMOJIEHCTBHSI CyOBEKTOB.

11. Uapopmanus — 3102

a) COBOKYIMHOCTb JAaHHBIX 00 SKOHOMHMYECKOW CHUTYAIlMH, JOBEJCHHBIX [0 CBEJCHUS
areHTOB MHCTUTYTaMU CTaTUCTUKHU, OPraHaMH MPOTHO3UPOBAHUS WJIH e OpraHaMU COJACHCTBUS
IIPUHSTHIO PELICHNUS;

0) npeBpaieHHas popMa 3HaHUN, oOecreunBaroIias UX PaclpoCTPaHEHNUE U COLIMAIbHOE
(YHKLIMOHUPOBAHHUE;

B) 3HAHUS, OTUYXKJIEHHBIE OT €ro HOcuTeled M 0000IIEeCTBICHHBIE MJS BCEOOILEro
II0JIb30BaHUS;

') BCE BapHaHThl OTBETOB BEPHBI.

12. Undopmanus B HAYYHOM NOHMMAHHUH — ITO:

a) aKkT LieJICHANpPaBIEeHHOTO0 U3MEHEHUS UM pa3pellieHusl CUTyaluu, popmysa JeHcTBus,
BapHaHT BO3JCHCTBUS;

0) BBIOOD 11€TTH ACHCTBUS U CITIOCOOOB €€ BBHITIOTHEHNS,

B) OTPaKE€HUE B CO3HAHUM YEJIOBEKA OKPYXKAIOIIEH €ro JeMCTBUTEIbHOCTH;

T') BBIOOD aJIbTEPHATUBEI.

13. CounanbHo 3HaYnMasi HHGOPMALMSA, COAEPHKALIASCA BO BCeX AelCTBYIOIINX B
odumecTBe HMH(POPMANMOHHBIX CHCTEMAaX, KOTOPas MOXKeT ObITh HCIO0Jb30BaHA /s
NPUHATHSA PellleHU BO Beex chepax YeJ0Be4eCKou NeaTeIbHOCTH, — ITO:

a) UH(QOPMAaIMOHHBIH pecypc;

0) MHPOPMALIMOHHBIN POIYKT;

B) HH(OpPMAI[MOHHAS CUCTEMA;

) uHpOpMaLHUs.

14. CoBOKYNIHOCTH JaHHBIX 00 IKOHOMHYECKOH CUTyalllH, I0BeICHHBIX 10 CBe/leHUsl
areHTOB MHCTHUTYTAMM CTATHCTHMKH, OPraHAMHM IPOTHO3MPOBAHUS WJIM K€ OpPraHaMHu
coJeliCTBUSI IPUHATHIO PellleHUs1, — 3TO:



a) MOTEHLIMAJl OpraHU3allHH;

0) cucrtema IeHHOCTEH;

B) HEOMPEIEJICHHOCTD;

r) nHpOpMAIIHS.

JlaiiTe OTBeThI HA BONPOCHI (BAPUAHTHI OTBETOB: «/12» HJIH «HET»)

1. UudopmanmonHas cucrema JOJKHA paccMaTpUBATHCS Kak cpea, oOecreurBaroas
[[EJICHAIIPABJICHHYIO ICITeIbHOCTD PSP THS

2. Undopmanius xpaHuTcs, nepenaercs 1 oopadaThIBacTCs B 3HAKOBOM opme

3. Co3iaHre aBTOMATH3UPOBAHHOTO PadOYEro MecTa PyKOBOJIUTEINS MPEANOIaraeT, 4To
OCHOBHBIE OIepalliy M0 HAKOIUICHUIO, XPaHEHUIO U nepepaboTke MHGOpMAIUU BO3JIaraeTcs Ha
BBIUHCIUTEIHLHYIO TEXHUKY

4. OcHOBHasi 1elb KOMMYHHMKAIIMOHHOTO IIpoliecca — oOOecredyeHrue MOHUMaHUe
uH(pOpMaIINH, SBISIIOIICHCS MTPEIMETOM OOIIECHUS

5. B opraHu3zaliMOHHBIX KOMMYHHKAIIUSIX OCHOBHBIM SIBJIIETCSI COBEpPILICHCTBOBAHHE
UH(POPMALIMOHHOTO MTOTOKA

OTKpBITBIE BONIPOCHI

1. PykoBoautenb, XOpPOIIO 3HAOMIMN TEXHOJIOTMIO MPOU3BOJICTBA M SKOHOMUYECKHE
MOKAa3aTeNH, MPOBEPSIET U OLICHHWBAET JOCTOBEPHOCTh MH(OpPMALUU Yepe3 CUCTEMY KOHTPOJIS.
MOKHO JIH TOBOPHUTH, YTO IMONYYCHHAsS HHQOpMAIHs BIOJHE O0BEKTHBHA? ApPryMEHTHPYWUTE
cBoii oTBeT. Kak pykoBoauTemnto yoeauTbes B JOCTOBEPHOCTH MOTYYeHHON HH(pOpMaAIun?

2. JluHeliHas OpraHHW3AIlMOHHAS CTPYKTypa COCTOHWT TOJIbKO W3 B3aUMOIIOAYHMHEHHBIX
OpPTraHOB B BUJE HEPAPXUUYECKOW JIECTHHIIBI, TJI€ KK PAaOOTHUK MOJYMHEH TOJBKO OJHOMY
pyKoBOIUTENN0. MOKHO JIM TOBOPHUTH O KA4eCTBE W OMEPATHBHOCTH TMOJTydyaeMol WH(OpMAIIUN
IIpU TaKoM opranu3anuu mpoussoacTBa? OTBeT 000CHYMHTE.

Tema 6. Yci0Busi HeonpeaeJeHHOCTH M PHCKA NPH NPHHATHH YNPaBJCHYECKOIO
peleHust

KonTposbHbie BONPOCHI

1. [ToueMy ynpaBiieHYECKHE PELIEHUS] COIEPKAT HEONPEAEIEHHOCTb U PUCK?

2. Kak ki1accupuIMpyIOTCs PUCKU MO MPU3HAKY MPOUCXOXKJIEHHUS U MO CTPYKTYPHOMY
pU3HaKYy?

3. UeM pa3inyaroTCs BBIHYKICHHBIN U HEBBIHYKICHHBII pUCKN?

4. Kak moapa3aensitoTcs pyKOBOIUTEIN HO OTHOIICHHUIO K PUCKY?

5. Kak ompenensiercss Hanbosee BEpOATHBIA pe3ylbTaT MPHUHATOTO YIPaBIEHYECKOTO
petienus’?

6. KakoBa poib uH(popMauy npu yrnpaBiaeHUH pUCKOM?

7. Kakue QyHKIMM peanu3yroT CyObeKT U 0OBEKT YIpaBiIeHUsI B PUCK-MEHEIKMEHTE?

8. JlaiiTe XxapakTepUCTHUKY CIIOCOOOB OLIEHKU CTENIEHH pHUCKa.

Tembl 10KI210B

1.  VYmnpaBineHueckue penleHMs,, TNPUHATBIE B  YCIOBUSAX  ONPEACIEHHOCTH MU
HeornpeneneHHoctu. x otnmane

2. XapaKTepuCTUKa yCIOBUI HEONIPEIEIECHHOCTH IIPU IPUHATHUN PELIEHUI
. CyIIHOCTBh HEONPEIEIEHHOCTH
. Buzipl HeonpeneIeHHOCTH, BO3HUKAIOIINE B IPOLIECCE PUHATHUS PELICHUN
. OcHOBHBIE TyTH yCTpaHEHUsI HEONPEEICHHOCTH TP MPUHATHH pEIIeHUN
. Ilpupona pucka B nporecce NpUHITHS pEIeHNN
. TunuyHple NpU3HAKU PUCKOBAHHBIX CUTYaLIUH, BOSHUKAIOUIUX MPU MPUHATUH PEILICHUN
. THIBI PUCKOB NP NPUHATUYU PELICHUN
. @aKTOpBbI, BIUAIOLIME HA PUCK B IPOLIECCE MPUHATHS pELIeHUN

10. Buas! pucka pu NpuHATUN PUCKOBAHHBIX PELICHUM

11. Cneunduka yrnpaBiIeHUECKOTO MOBEACHUS MPU MPUHATHH PELUICHUH B YCIOBUSX
HEOIPEAEIEHHOCTH U PUCKA

12. IIpupona pucka B mporecce NPUHATHS peIIEHUN
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13. TunuuHbple NPU3HAKW PHUCKOBAHHBIX CHUTYyallMi, BO3ZHUKAIOIIMX IpU HPUHATUU
peneHuit

14. Tunbl puckoB IpU NPUHITUU PELLICHUIN

15. ®akTopsl, BIUSIIONINE HA PUCK B MPOLIECCE MPUHATUS PEIICHUN

16. Buapl pucka pu NpUHATUU PUCKOBAHHBIX PELLIEHUI

17. Cneuuduka ynpaBlIeHUYECKOIO MOBEICHMs NPU NPUHATHU PEIIEHUH B YCIOBUSIX
HEOIPEIEIEHHOCTH U PUCKa

Tembl pedepaToB

1. Kpurepunu ompeneneHHocTH HH(OpPMAUMu B YCIOBHUAX:  ONPEICIICHHOCTH,
BEPOSITHOCTHOHN ONPEIENICHHOCTH (PUCKa), HEONIPEAEIEHHOCTH (HEHAEKHOCTH )

2. IlpeumymiecTBa pelIEHUM, NPUHUMAEMbIX B  YCIOBHMSX  OIPEJIEICHHOCTH
(TOCTOBEPHOCTH)

3. PemieHus, nmpuHMMaeMble B YCIIOBUSX pHUCKAa (M3MEPUMON HEOIPEAEIECHHOCTH) C
IIOMOUIBIO BBEJICHUS BEPOSTHOCTHBIX OLICHOK

4. VlcKyccTBO pyKOBOJIUTENIS TP NPUHATHH PELIEHUN B YCIOBUSAX PUCKa

5. Posb 3BpHCTHYECKUX CITIOCOOHOCTEH JInIa, IPUHUMAIOILETO pellieHue

6. CyIIHOCTb pa3IM4HbIX BUJIOB HEOIIPEICICHHOCTEN B IPUHATHH PEIICHUN.

7. PUCK U €ro pa3HOBUIHOCTHU

8. Ilpr3HaKky puCKOBBIX CUTYyallMi B IPOLIECCE IPUHATHS YIPABIEHYECKOTO PEILICHUS

9. ITocnenoBaTenbHOCTh MPOBEACHUS aHAIN3a PUCKA

10. Ouenka puckoB ¢ (PMHAHCOBOM CTOPOHBI B MPOLIECCE MPUHATHS YIPABICHUYECKOTO
peleHus

11. Onpenenennie GUHAHCOBOW COCTOATENBHOCTHU (JIMKBUIHOCTH MIPOCKTA)

12. OmnpeneneHue 3KOHOMHYECKOW Iiesnecoo0pasHocT (9PPEKTUBHOCTH) BIOKEHUI
(MHAHCOBBIX CPE/ICTB

13. YcraHoBKa JONMYCTMMOIO YPOBHS PHUCKAa B IPOLECCE NPUHATUSA YIPABIECHYECKOTO
pelieHus

14. Pa3paboTka MepONpUATHH MO CHIJKEHHIO pHUCKa B MpoLEcce MNPUHATUA
YIPaBJIECHYECKOTO PEIIeHUs

15. AHanu3 OTAENIBHBIX ONepalnuii Mo BHIOPAaHHOMY YPOBHIO PHCKa B IPOLECCe MPUHATHS
YIPaBIECHYECKOTO PEIIeHUs

16. KauecTBEHHBIN aHaIM3 PUCKOB B IIPOLIECCE MPUHATHUS YIIPABICHUECKOTO PELICHUS

17. Konu4ecTBEHHBIN aHAIN3 PUCKOB B IIPOLIECCE MTPUHATHUS YIPABICHYECKOTO PEICHUS

18. MlcTouHMKHN HEONIPEIENIEHHOCTH B IIPOLIECCE IPUHATHS YIIPABIECHYECKUX PEILICHUN

19. dakTopsl, BIUSIONINE HA PUCK B MIPOLIECCE MPUHATHUS YIIPaBICHUECKUX PEIICHUN

20. Pa3paboTka ynpaBieHYECKHX PELICHUH B YCIOBHIX HEONPEACICHHOCTH U PUCKA

21. YnpaBieHueckoe MOBeIeHUE NPU IPUHATUN PELIEHUH B YCIOBUSAX pUCKa

22. BiiusHMEe BHEIIHEN CPEeIOM U MHANBUIyaJIbHBIMHA CBOMCTBAMM JIMYHOCTH HA MIPUHATHE
YIPaBICHUYECKUX PELIEHUI B YCIOBUAX HEOIPEIEICHHOCTH U PUCKa

TpeHupoBOYHbIE 3aJAHUS

1. Yto Takoe NpUHUMATh PELICHUS B YCIOBUSX ONpEAEIEHHOCTU?

2. Yro Takoe NPpUHUMATh PELIEHUS B YCIOBUIX HEONPEAEIEHHOCTU?

3. Yto Takoe NpUHUMATh PELICHUS B YCIOBUAX pUCKa?

4. Kakoe ynpaBiI€HUECKOE PELIEHUE Bbl IPUMETE B CIEAYIOLIEH CUTyallMu: Bbl U BallU
KOHKYPEHTBHI NMPOMU3BOJAAT OJMH U TOT XK€ MPOAYKT Ha pPbIHOK. OJHaXabl Bbl Y3HaeTe, uTO
KOHKYPEHTBHI 3aKyNUJIM HOBOE TEXHOJOIM4Yeckoe oOOpyIOBaHHE, KOTOPOE YK€ BBEJCHO B
HKCIUTyaTaIMI0 ¥ B CKOPOM BPEMEHU MPOU30iIeT CHIKEHNE ce0eCTOMMOCTH MPOAYKIIUH.

IIpakTnyeckue 3agaHus

1. MoxHO 71 yTBEpKIaTh, YTO BCE YCIOBUS HEOINPEAEICHHOCTH PY MPUHATUN PELLICHUS
XapaKTepU3YIOTCS OTCYTCTBHEM JOCTAaTOYHOTO KOJMYECTBa MH(POpPMALUU JJIs IesiecooOpa3Hon
opranu3anuu aeucteuii? OTBeT 000CHYHTE.

2. JlomyCTUMBIH PUCK — 3TO PUCK PELIEHHi, B pe3yJabTaTe HEOCYIECTBICHUS KOTOPBIX
MNPENNPUATHIO TPO3UT MOTepss MpUOBLTU. MOXKHO JIM yTBEpkAaTh, YTO MPEIIPUHUMATENbCKAS



JeSITeIbHOCTh COXPAHSET CBOIO HKOHOMHYECKYIO LEIeco00pa3HOCTh M NpU 3TOM MOTEpU
MHUHUMAaJIIbHBI? APryMEHTUPYHTE CBOM OTBET. [IpuBeanTE MpUMEpHI.

3. CymecTByeT HECKOJIBKO CIOCOOOB TMONYYeHHsS OpraHu3aluell peleBaHTHOM
uH(pOpMaliKY, MO3BOJSIONIEH 0OBbEKTHUBHO paccUUThIBaTh puck. Korma BHemmHss uHpopMaius
HEJIOCTYIIHA, OPTaHU3aIisl MOXeET OOBITh €¢ CBOMMHU CHJIaMH, TPOBes uccienoBanue. Kakoe
UCClIeIOBaHKE P 3TOM Haubonee 3ppextuBHo? [IpuBeauTe npumep.

4. K CcyObeKTUBHBIM OTHOCATCS (DaKTOpPBI, XapaKTEPHU3YIOIIME HEIOCPEACTBEHHO
KOHKPETHOE MPEINpUATHE: CTPATETUIO Pa3BUTHUS, IPOU3BOICTBEHHBIE MOIIIHOCTH, UCIIOIb3yEeMbIE
TEXHOJIOTUHM, KaAphl M T.n. MOXHO 1M yTBEpXKIaThb, YTO JaHHBIE (HAKTOPHI SBIAIOTCS
yIpaBiIsieMbIMU U UX JEHCTBHUS MOXXHO MHUHMMM3MpoBaTh? I[lpuBenurte mpruMepsl orpaHUYeHUN
JAHHBIX (PaKTOPOB.

5. Puck — 310 yrposa morepu HpeanpHUsITHEM YacTH CBOUX PECYpCOB WM IOSBICHUE
JIOTIOJTHUTEIBHBIX PACX0JI0B B PE3YJIbTAaTe OCYHIECTBICHUS MPOU3BOJICTBEHHOH NESTEIBHOCTH.
Mo>KHO 11 yTBEPK1aTh, YTO PUCK — 3TO BO3MOKHOCTh OTKJIOHEHUSI KOHKPETHBIX PE3YJIbTATOB OT
0’KU/IaEMBIX, CBS3aHHBIX C JOMOJHUTEIbHBIME NprodperenusmMu? [IpuBenure npumepsl.

TecToBbIC 3a7aHNA

1. B npouecce nNpUHATHS pelleHUii BO3HMKAIOT CJeAylollMe BHIbI He-
onpeeIeHHOCTH B 3aBHCUMOCTH OT NPUYHUH ee MOosIBJICHUS:

a) KOJMYECTBEHHAasi, OOYCJIOBJIEHHAss OOJBIIMM YHUCIOM 3JIEMEHTOB MPOOJIEMHOU
CUTYallUu;

0) crouMocTHasi, 00yCIIOBJIEHHAs! BBICOKOM CTOMMOCTBIO 3a OIPEEICHHOCTh CUTYallHH;

B) nH(opMaImoHHas, 00ycIIOBJIEHHAs HEJIOCTATKOM MH(OPMAIUH;

I') OrpaHWYMTENbHAs, OOYCIIOBJIIEHHAs BO3MOXHBIMHA OTPAaHUYCHUSIMH B CHUTYyaIlUH
MPUHITUU YIIPABICHUECKOTO PELICHUS.

2. K THIMYHBIM NPU3HAKAM PUCKOBBIX CHTYallMii cjleyeT OTHeCTH:

a) BETMYMHY MOTEHIIMAIBHOTO yIepoa;

0) BEIMYMHY MOTEHIIUAIBHOTO BBIUTPHILIIA;

B) aJIbTEPHATUBHOCTH BHIOODA;

T') BO3MOXXHOCTbH YIIPABJISATH PUCKAMHU.

3. Coaep:kaHue PHCK-MEHEI:KMEHTAa MOKHO CBECTH K IOJYYEHHI) MAKCHMAJIbLHO
BO3MO:KHOI0 /I0X0/1a B YCJIOBHSIX HeONpeaeJIeHHOCTH U pucKa?

a) HeT,

0) na.

4. 1Nl CHUZKEHUsI PUCKA IIMPOKO MCHOJIb3YIOTCS PUEMbI:

a) JIeNeTHPOBaHME YIIPABICHYECKUX TTOJTHOMOYHIA;

0) mosyueHue JONOJTHUTENBHON HHPOPMAIIIH O CUTYAIIHH;

B) CTPaXOBaHUE;

T') BIIO’KEHHUE CPEJICTB B IPYroil Ou3Hec.

5. PHCKH MOKHO OLIEHUTD:

a) METOJIOM TIIIaTE)KHON MaTPUIIHI,

0) ompeeneHreM 001Iel MPUOBLIH;

B) UCIIOJIB3YSI TOHATHE «IIOJIE3HOCTHY;

T') BEIYUCIIUB CTAaHAAPTHOE OTKIOHEHHE JOXOI0B.

6. YcioBus onpeeeHHOCTH — ITO:

a) IOCTaTOYHOE KOJIMYECTBO MH(OPMAIIMH U BBICOKASI CTETIEHb €€ JOCTOBEPHOCTH;

0) A0CTaTOYHOE KOJMYECTBO HH(POPMAIIMK U HU3KAsI CTENEHb €€ JOCTOBEPHOCTH;

B) HE BIIOJIHE OTYETJIMBAs, HETOUHAs, HesACHAsE MHPOpMAIUS O KaKOM-JINO0 00BEKTE UITN
IIPOLIECCE;

T') HET IPaBHILHOTO BapHaHTa OTBETA.

7. Heonpeae1eHHOCTB — 3TO:

a) IOCTaTOYHOE KOJIMYECTBO MH(OPMAIIMH U BBICOKASI CTETIEHb €€ JOCTOBEPHOCTH;

0) AOCTaTOYHOE KOJIMYECTBO HH(OPMAIIMM U HU3KAsl CTENIEHb €€ JOCTOBEPHOCTH;



B) HE BIIOJIHE OTYETIIUBAs, HETOUHAs, HEsICHAsA MHPOPMAIU O KAKOM-IHO0 00bEKTE UM
nporiecce;

I') HET IPABUIILHOTO BapUaHTa OTBETA.

8. JIMYHOCTHAs HeoNpeeJJeHHOCTh — ITO:

a) He BIIOJTHE OTYETIIMBAsl, HETOUHAs, HEsICHAsA MHPOPMALUS O KAaKOM-IH00 00bEKTe MIIH
nporecce;

0) HeOnpeAeNEeHHOCTh ICUXUYECKUX MPOLIECCOB, COCTOSHUI U CBOMCTB JIMYHOCTH;

B) HEYBEPEHHOCTb B IIPABUIILHOCTH IPUHUMAEMOI'0 YIIPABIEHYECKOIO PELICHHUS;

I') BCE IEPEUMCIIEHHOE BEPHO.

9. K ciy4ailHbIM (paKTOpPAM OTHOCHAT:

a) TaKkue OompeseNeHHbIE (PAKTOpPbI, KOTOPHIE MPH MAaCCOBOM MOSIBICHHH OIHCHIBAIOTCS
3aKOHOM pacIpezieseHHs;

0) Takue HeompeAeTeHHbIE (AKTOPBI, KOTOPBIE MpPH MHOTOKPAaTHOM HOSBICHUU
OIKCBIBAIOTCS 3AKOHOM paclpeieIeHus;

B) TaKHe ONpeAeieHHble (DAKTOPbI, KOTOpPbIE NPHU MHOTOKPATHOM MOSIBICHUH
OIKCBIBAIOTCS 3AKOHOM paclipeieIeHus;

') Takke HeonpeaeneHHble (PaKTOPbl, KOTOPBIE PH MAaCCOBOM TIOSIBJICHUN OIHCHIBAIOTCS
3aKOHOM pacHpeeIeHHUs.

10. Ecjiu cayyaiinbie (paKkTOpPbI MOAYUHAIOTCSA 3aKOHAM pacinpeaeeHusl, TO OHU:

a) MaJIONPE/ICKa3yeMbl;

0) mpeacKka3yeMbl ¢ BHICOKOH CTENIEHBIO BEPOSITHOCTH;

B) B CpPEJIHEM IIPEJICKA3YEMBbI;

I') HE IPeJICKa3yeMbl BOOOIIIE.

11. HeomnpeneseHHOCTh XapaKTepHa IJsi TeX YIPaBJIEHYECKHX pelleHWH, NpH
KOTOPBIX:

a) cpeia pa3pabOTKU PeLIeHNn He MEHSIETCS;

0) cpena pa3pabOTKU pEIICHUN MEHSETCs, HO OYEHb MEJJICHHO;

B) cpella pa3pabOTKK peleHni HHor/1a (Jallle B KpUTUYECKUX CUTYaIUsIX) MEHSeTCS;

T) cpena pa3pabOTKH pelIeHni MeHseTCsl OBICTPO.

12. Yro He xapakTepusyeTcs HAUBBICHIMM IOTEHIHMAIOM HEONPEIEIEHHOCTH TpU
IIPUHSATUN PELICHUI:

a) DKOHOMHUECKas cpea;

0) colManpHO-KYJIBTYpHAs CpPena;

B) MOJINTUYECKAS CPEAIA;

') HayKOEeMKas cpefa.

13. Puck - 3ro:

a) HEBO3MOXKHOCTb ITOJIOKUTEITFHOTO UCX0/1a;

0) BO3MOXXHOCTb HEyJaud, COOTHOIIEHUE OTPUIATEIbHOIO MCXOAA U IMOJIOKUTEILHOTO
UCX0/1a;

B) HE BIIOJIHE OTYETIUBAs, HETOYHAs, HEsICHAasE MHPOPMaLUsA 0 KaKOM-IHO0 00bEKTe WU
nporiecce;

I') HET IPaBUIILHOTO BapuaHTa OTBETA.

14. BeposiTHOCTB pe3y/1bTaTa MOXKeT ObITH OLICHEeHA !

a) CTaTUCTUYECKUMH METOJIaMU;

0) MeTo1aMu MaTeMaTHYECKOT0 MOJIEIMPOBAHMS;

B) MaTeMaTUYeCKUMHU METOaMH;

T') BEpHBI OTBETHI a U B.

15. UckyccTBO ynpaB/ieHUsI PUCKOM B Heollpele/IeHHON X0351iiCTBEHHOM CUTYaluH,
OCHOBAHHOE€ HA MNPOTrHO3MPOBAHNHU PHCKA M IPHEMOB €ro CHUKeHHs, — ITO:

a) CTpaTeru4eCKUii MEHEIKMEHT;

0) pUCK-MEHEI)KMEHT;

B) MHHOBAIIMOHHBIA MEHEDKMEHT;



I') HET IPaBUJILHOTO BapuaHTa OTBETA.

Tema 7. BaacTh M OpraHM3alMOHHasi Mepapxusi NpH pa3padoTKe W NPHHATHH
YIPaBJECHYECKOI0 PeLeHust

KonTpoJbHbIe BOpochl

1. JaiiTe onpeneneHUe NOHITHIO «BJIACTbY.

2. B yem cOCTOUT OTINYME MOHATHH «XapU3Ma» U «IUAEPCTBON?

3. YTO OTHOCHUTCS K UCTOYHUKAM BJIacTH?

4. OxapakTepu3yiTe rpyIiibl, Ha KOTOPbIE pa3/ieIeHbl HCTOYHUKH BJIACTH.

5. Ilepeunciute npo6sieMbl, KOTOPbIE BO3HUKAIOT IPH IPUMEHEHUH BIACTH.

6. B yem 3axirodaercs CyTh J€JIErMPOBAaHUS TIOJTHOMOYMMA?

7. Uem oTiaM4aeTcs pacrpeaesieHue MOIHOMOYUM OT UX AeJIETUPOBaHus?

8. B ueM coCcTOUT CyTh pacliopsAUTENbHBIX TOJTHOMOYMM?

9. Kakue o6cTosiTebcTBa HEOOX0AUMO YUUTHIBATh NP PacIpe/ieIeHUH YIPaBICHYECKIX
MIOJIHOMOYHI1?

10. OxapakTepusyiTe 1Ba IOAX0/1a K PACIIPEAEICHUIO IIOJHOMOYMN B OpraHU3alusiX.

11. JlaiiTe onpeneneHne NOHIATHIO «ACLIEHTPAIN3aLIHsI».

12. [laiiTe onpeenaeHue MOHATUIO «IIEHTPATU3ALIMS».

13. Ilepeuncaute TpeOboBaHus (MPUHLUIIBI) IEPEJAYN TOJTHOMOYHI.

14. Kakue (hakTopbl BIUSIOT HA YPOBEHB JICLIEHTPATU3ALNN?

15. Kakue npenmMyliiiecTBa U HEIOCTaTKH LIEHTPAJIM30BaHHOTO YIIPABIICHUS Bbl 3HaeTe?

Tembl nokJI2710B
. MeHemxep 1 MCUXO0JIOTHYECKUE TPEOOBAHUS K MEHEIIKEPY
. BiacTp, aBTOpUTET MEHEKEPA U CTUJIN YIIPABJICHHUS
. MplllIEHHE PYKOBOAMUTENS B POLIECCE IPUHSITHSI YIPABICHYECKUX PEILICHUN
. lenernpoBaHue MOJTHOMOYUN U PACIOPSAAUTENBbHAS ACSITEIbHOCTD
. CyOBeKTHI yIpaBIeHYECKOT0 B3aUMOCHCTBUSA
. CymHocTh KOH(IMKTA B IPOLECCE IPUHATHS YIPABIEHYECKOTO peIeHUs
. Cioco0sI paspernieHus KOHPIUKTOB
. KoHcTpykTuBHas poib KOH)IMKTOB
. YopaBieHue KOHQIUKTaMH

Tembl pedeparToB

1. lenernpoBanue NOJHOMOYHI PU IPUHATUHN YIIPABJICHUECKOIO PEIICHUS

2. BnusiHue aBTOpUTETa IMYHOCTHU Ha MPOLIECC Pa3padOTKU U MPUHATHS YIIPABICHUECKOTO
pelieHus

3. CouunanbHO-TICUXOJIOTHYECKUE U ITHUUYECKHE METOJIbl pean3ally YIPaBIECHYECKUX
peLeHui

4. ITpyuurHbBI BO3HUKHOBEHHS KOHQIIMKTOB U UX XapaKTEPUCTUKA

5. KoHCTpyKTHBHAs posib KOH(DIUKTOB

6. YrpapiieHue KOH(QIUKTHBIMUA CUTYallUsIMU

7. Knaccudukanus KOHQIMKTOB U IPUUUHBI UX BOSHUKHOBEHHUS

8. Crtoco0Ob! pazperieHus: KOHPINKTOB

9. Crparerun W CTHJIM KOH(JIMKTHOTO B3aMMOJIEUCTBUS B Ipoliecce pa3padOTKH U
MIPUHSTHS YIIPAaBIEHYECKOIO PEILICHUS

10. Mecto KOHQUIUKTOB B cUCTeMe (DaKTOPOB, BIHUSIOIIMX HA MPOLECC HPUHATHS
YIPaBIEHYECKOTO PELLIEHUS

11. Ctunm ynpaBiieHYECKON NEATEIbHOCTH

12. Teopun n TUIBI JINAEPCTBA U BIACTU

13. KOMMyHUKaIIMOHHBIN MTPOLIECC MPY MPUHATUH YIIPABICHYECKOTO PEICHUS.

14. «S1-BbICKa3bIBaHUS»

15. JlenoBble cOBElIaHNs MPH KOJJIEKTUBHOM IPUHATHH YIIPABJIEHYECKOTO PELICHUS

16. KynpTypa moBeneHUs pyKOBOJUTENS B IPOLECCE OPraHU3aLMU YIIPABIEHYECKOTO
pelieHus
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17. YnpaBieHueckue OmuOKH pyKOBOIUTENCH

18. KonnenTyaabHbIE OCHOBBI pa3pabOTKH TEOPUHU MPUHSATHS PEIICHUH B YIIPABICHUYCCKON
JESTEIIBHOCTH PYKOBOJUTENS

19. DddexruBHas paboTa pyKOBOIUTEISA

20. OTBETCTBEHHOCTh PYKOBOJUTEIS 3a IPUHATOE PELLIEHUE

CuryanuoHHoe 3aJaHue

[TpenmpusiTiie Mponu3BOIUT AEKTPOIUIUTHI, peasin3ys 400 maut B Mecs no neHe 250 Toic.
py0. (6e3 HJIC). IlepemenHble M3ACpKKH cocCTaBisitoT 150 ThIC. pyO. / IIT., TOCTOSHHBIC
u3nepxkku npeanpusatus — 35 000 teic. py0. B Mecsi. DuHAHCOBBIE Pe3ysIbTAaThl IPUBEICHBI B
TadJIuLE.

ITToka3zaTenn Ha enununy % Jonel equHAIIBI
IPOYKIMH, PYO.

[lena n3menust 250 000 100 1

[TepeMeHHBIE U3IEPIKKH 150 000 60 0,6

Banosas mapxa (250 000 150 000) 100 000 40 0.4

Bo3pmuTe Ha cebst ponb (MHAHCOBOTO JUPEKTOpAa NPEANPHATHS W OTBETHTE Ha
CJIETyIOIINE BOIPOCHI.

1. HauanbHUK OTI€7Ia MApKETUHTA MTOJIAraeT, YTO YBEJIMYCHNE PACX0/10B Ha pexaamy Ha 10
000 TeIC. pyO. B MecsIl cIOcOOHO JaTh MPUPOCT €KEMECIYHOM BRIpYyUKH OT peanu3anuu Ha 30 000
ThIC. py0. Ciieqryer i1 0100pUTh MOBBIIIEHUE PACXO0JI0B Ha peKIamy?

2. 3aMecTuTelb TeHepalbHOTO TUPEKTOpa MO MPOU3BOJCTBY XOTEN Obl MCHOJIb30BaTh
OoJee JemeBbie MaTeprabl, HO3BOJISIOMINE SKOHOMHTD T1a TIEPEMEHHBIX U3JEpKKaX 1Mo 25 ThIC.
py0. Ha KaXAylo enuHully npoaykuud. OJHaKO HadajdbHUK OTAeNa cObITa Oracaercsi, 4To
CHI)KEHHME KauyecTBa IUIUT NPUBEIET K CHIDKEHUIO oObeMa peanuzauuu a0 350 mT. B MecsL.
CrnenyeT nu nepexouTh Ha OoJiee JIeleBbie MaTepuabl?

3. HaganpHUK OT/Ie71a MapKETHHTA MIpeIaracT CHU3UTh 1IeHy peanu3ainuu Ha 20 TeIC. pyo.
¥ OJTHOBPEMEHHO JI0BECTH pacxoibl Ha pexiamy 10 15 000 Teic. pyO. B Mecsu. OTaen MapKeTHHTa
MIPOTHO3UPYET B ATOM cliydae yBelIudeHne oobema peanusanuu mna 50%. Crnemxyer a1 oqo0puTh
TaKoe MpeuIoKeHue?

4. HavanpHuk oTaena cObITa TpeiaracT MEPEeBECTH CBOMX COTPYAHUKOB C OKIIAJOB
(cymmapsbiii MecsuHblll (oHA 3apaboTtHOM mmiuatel — 6000 Thic. py0.) ma KOMHUCCHOHHOE
BO3HarpaxjaeHue 15 Teic. py0. ¢ Kaxaod mpoaaHHO miuThl. OH yBEpeH, 4TO 00BEM MpoJIax
BeIpacTeT Ha 15%. Caexyet i 0100pUTh TaKoe MpeIoKeHHE?

5. HauanpHuK OT/AeNna MapKeTHHTa MpeiJiaraeT CHU3UTh OTHYCKHYIO ONTOBYIO IEHY,
YTOOBI CTUMYJIMPOBATh COBIT W JOBECTH IOMOJHHUTEIBHBINH €XKEMECSYHBII OOBEM ONTOBBIX
npogaxk g0 150 mumt. Kakyro onToByro IIeHy Ha JOMOJHUTENBHYIO MPOAYKIHIO CIEAYyeT
Ha3HA4YUTh, YTOOBI MpUOKLTHL Bo3pocia Ha 3000 Teic. py0.?

IIpakTnyeckue 3agaHus

1. CymiecTBYIOT MOHSATHS MEPBI OTBETCTBEHHOCTH U ()OPMBI OTBETCTBECHHOCTH. [losicHuTE,
€CTh JIU pa3inuue Mexay HuMmH. [IpuBeanTe npumepbl Mepbl OTBETCTBEHHOCTH PYKOBOAMTEIS,
(OpMBI OTBETCTBEHHOCTH PYKOBOIUTEIIS.

2. OTBETCTBEHHOCTh 3a pE3yJbTaThl MPUHATOTO PEIICHUS W €ro HCIOTHEHUS (UIu
HEWCIIOJTHEHHST) — BEChMa BaYKHBIH (haKTOp yIPaBIEHUYECKOH AATEIHHOCTH, TOATOMY MEHEKED B
nporecce pa3pabOTKH  YIPaBIECHUYECKOTO pEIIEHUS JOJDKEH OLEHUTh BO3MOXKHYIO Mepy
OTBETCTBEHHOCTH KaXKJOW albTepHATHBHI. ONHIINTE MPOIECC OIEHKH MEpPhl OTBETCTBEHHOCTH
PYKOBOJIUTEIIS.

3. Tlom OTBETCTBEHHOCTBIO OyaeM TIOHUMATh TPUHYXKIECHHE K COOJIOACHUIO W
WCTIOJTHEHUIO OIpe/IeJICHHBIX TpeOOBaHMM, HOPM | TpaBmil. Takue TpeOOBaHUS M HOPMBI MOTYT
OBITH BBIPAOOTAHBI U YCTAHOBIICHBI:

— rocy/1apcTBOM (3aKOHOM) — TOT'JIa pedb UAET O IOPUINYECKO OTBETCTBEHHOCTH;

— PYKOBOJICTBOM OITPEIEIICHHOW OPTaHN3allii — B 3TOM CJIy4ae OTBETCTBEHHOCTh MOXHO
OTIPEICNIUTh KaK KOPIOPaTHUBHYIO.



TecroBble 3a1aHUA

1. Baactb — 370!

a) BO3MOXHOCTb BJIMATH HA ITOBECHUE APYTUX;

0) moTeHIMaN, UMEIOIIUNACS Y €€ MOJIb30BaTesl, KOTOPBIA CYIECTBYET HE TOJIBKO TOI/a,
KOTJa IPHUMEHSETCS;

B) o0J1aJlaHuE MOJI0XKEHUEM U PECypCcaMH Ul YIPaBICHUS WA OKa3aHUs BIUSHHUS;

I') BCE BapMaHThl OTBETOB BEPHBI.

2. KTo cuuMTajn, 4To B OCHOBE BJACTH JEKUT BO3MOKHOCTH Y/AOBJIETBOPEHHS
norpedHocreii?

a) M. Bebep;

0) A. Macnoy;

B) I'. CaiimoH;

r) K. Oppoy.

3. ABTOpHTET — 3TO:

a) BJIACTh, IIOCTPOEHHAs HE Ha JIOTUKE WJIU JIaBHEW TpaJuLIUMK, a Ha CUJIE JIMYHBIX KAYeCTB
WM CIIOCOOHOCTEH JIUepa;

0) crOCOOHOCTH BBIABHHYTh MOTHBUPYIOIIYIO IENb JUIS TPYIIBI W/WIA OpPraHU3alud U
3¢ (HeKTUBHO UCTIOIB30BaTh BCE UMEIOIINECS UCTOUYHUKU BJIACTU JJIs TIPEBPAIICHUs CO3aHHOTO
BUJICHUS OYIYIIETO B PEAIbHOCTH;

B) BIIACTh, BO3HHUKINAsA Ha (hOpMajbHOW OCHOBE, KaK JaHHAs KOMY-TO, U MpPUHUMaeMas
NOTYMHEHHBIMH KaK TO, C YeM OHH COTJIACHBI U CUUTAIOT MTPABHIILHBIM;

r) BJacTb, KOoTopas Oa3upyeTcs Ha BO3MOXXHOCTH JOCTyNa K HYKHOM W BaKHOU
UHPOPMALIUK ¥ YMEHUH HCIIOJIF30BATh €€ JIUIsl BIUSHUS Ha TIOAYNHEHHBIX.

4. Bractb, IOCTPpOEHHAsI He HA JOTHMKe WU JAaBHell TPaJullMU, a HA CUJIe JHYHBIX
Ka4yecTB MJIU CIOCOOHOCTeH Jinjiepa — 3T0:

a) aBTOPHUTET;

0) xapu3ma;

B) JINJIEPCTBO;

T') BIacTh MHGOPMAIIHH.

5. Crnoco0HOCT, BBIABMHYTH MOTHBHPYWOIIYI0 Hedb [JIsi TpPynnbl  H/WIH
opranuzanuud ¥ 3¢ @(eKTHBHO HMCNOJb30BATH BCe HMeKIIHecs MCTOYHMKHM BJACTH IS
NpeBpalieHusi CO31AaHHOT0 BUACHHUA OyayLIero B peajbHOCTh — 3TO:

a) JINJIEPCTBO;

0) aBTOpHTET;

B) Xapu3Ma;

I') BJAaCTh HaJl peCypCaMu.

6. K ucrounukam BJ1aCTH, MMEIOIIMM JMYHOCTHYIO OCHOBY, HE OTHOCHTCS:

a) MpaBoO Ha BIACTh;

0) BJIaCTh CBSI3EH;

B) DKCIEpTHAas BIACTh;

T') BJIACTh MpUMeEpa.

7. K KakuM HMCTOYHHKAM BJIACTH OTHOCATCA BO3HArpaxIeHHe, NMPUHYKIEHHeE,
BJIACTH CBSI3EH?

a) UICTOYHUKH BJIACTH, UMEIOIINE JIUYHOCTHYIO OCHOBY;

0) UCTOYHUKHU BJIACTHU CO CTOPOHBI BHEUTHEH Cpe/ibl;

B) UCTOYHHKH BJIACTH, UMEIOLIHE HH(POPMALIMOHHYIO OCHOBY;

') ICTOYHUKHU BJIACTH, UMEIOIIUE OPTaHU3allMOHHYIO OCHOBY.

8. BiacTb, OCHOBaHHAsI HA NPUHYKIEHUH, — ITO:

a) BJAcTb, NMPU KOTOPOM HCHOIHUTENb BEPHUT, UYTO BIMSIONIMM HMEET BO3MOXKHOCTb
YJIOBJIETBOPUTH HACYIIHYIO OTPEOHOCTH WM JJOCTaBUTh yJJOBOJIBCTBUE;

0) BiacTh, MpU KOTOPOW HCIIOJIHUTENb BEPUT, YTO BIMSIOMIUNA HMMEET BO3MOXHOCTh
HaKa3blBaTh TaKUM O00pa3oM, KOTOPBI IOMENIaeT YIOBJIETBOPEHHUIO KAaKOW-TO HACYIIHOM
MNOTPEOHOCTH WIIM MOKET CO3/1aTh KaKHe-TO JIPYrHe HEMPUSITHOCTH;



B) BJACTh, NPU KOTOPOW XApPAaKTEPUCTUKU WM CBOMCTBA BIMSIOLIETO HACTOJIBKO
MPUBJIEKATEIbHBI JUISI KCIIOJIHUTEIS, YTO OH XOYET OBITh TAKUM K€, KaK BIIHSIOIIHIA;

r) BJIaCTh, KOTOpas OazupyeTrcss Ha BO3MOXKHOCTH JOCTyNa K HYXHOW M BaKHOU
uH(pOpMallU U YMEHUU HCIIOIb30BaTh €€ I BIUSHUS Ha MOAYNHEHHBIX.

9. Buactb, NpH KOTOPOHl HCHOJHHUTEIb BEPUT, UYTO BJIUSIOIIMNA HMeeT MPaBO
0TJAaBaTh NMPUKA3AHUA U YTO €ro J0Jr — NMOAYUHATHCH UM, OTOMY YTO PYKOBOIMTE/b
CTOMT Ha 00Jiee BHICOKOI CTyNeHbKe OPraHU3allMOHHOW MepapxXum, — 3To:

a) BJIACTh, OCHOBAHHAs HA BO3HATPAXKICHUU;

0) BIacTh CBsI3El;

B) BJIACTh HH(DOPMAIUH;

') 3aKOHHAsl BJIACTb.

10. K cuiiam, 1eliCTBYIOIIIMM HA OXYHMHEHHbIX, OTHOCUTCS:

a) TO, YTO JIFOAM MPUHUMAIOT BJIACTh APYTHX TOJBKO A0 KAaKOT0-THOO Mpesena;

0) TO, YTO IPUHATHE BJIACTU BKIIIOYAET U OTBETCTBEHHOCTH;

B) TO, YTO BJIACTh MOYKET HE MPUHUMATHCS B IEPUOIBI JUTUTEITHHBIX KOH(IUKTOB;

') TO, YTO PKOHOMUYECKUE YCIOBUS MOTYT ClielaTh MPUHATHE BIACTH OoJiee WM MEHEe
CIIOKOMHBIM.

11. Kakoii 3JjieMeHT pemiaeMbIX MpPo0JeM, OT KOTOPBIX 3aBHCAT MAacCIITAObI
MOJTHOMOYM i, SIBJISIETCH JIUITHUM?

a) CIIOKHOCTB;

0) BaXXKHOCTB;

B) MHOT'OMEPHOCTb;

') pa3HOOOpa3wue.

12. Yro npuUHATO NOHMMATH TOJ IpPeJoCTABJeHHUEM MNpPaB M 00sI3aHHOCTEN
PadOTHMKAM B COOTBETCTBUM € 3aHMMaeMbIM MeCTOM HA HepapXu4ecKoii JecTHHLe?

a) JIeNlerTupOBaHre TTOTHOMOYHIA;

0) ynpaBieHHE;

B) pacmpe/ielieHle MOJIHOMOYUH;

') KOHTPOJIb.

13. Yto npuWHATO NOHUMATH NOJA Iepeaayeil PYKOBOAUTEIEM YACTH CBOMX
MOJTHOMOYMH MOTYMHEHHBIM?

a) JIeNeTupOBaHNe TTOTHOMOYHIA;

0) ympaBieHHE;

B) pacmpe/ielieHle MOJIHOMOYHA;

') KOHTPOJIb.

14. Kakoii Bu ynpaBJIeHYECKHX NMOJTHOMOYHMI COCTOMT B TOM, YTO MX 00JIafaTe/n
HMEKT NMPaB0 NPUHUMATH pelleHusi, 00s13aTe/IbHbIe VISl UCHOJHEHUS TEeMH, KOIr0 OHH
Kacawrces?

a) paclops,AUTEIbHBIE;

0) peKOMEHIaTEeNbHEIE;

B) KOOPIMHAIIMOHHBIE;

T') COTJIaCUTETbHBIC.

15. Kakoil BuUI ynpaB/ieHYeCKHX IMOJHOMOYHN 3aKJIIYATCA B TOM, 4YTO HX
o0s1agaTesd TNPH HEOOXOAUMOCTHM MOIYT JaBaThb COBEThl HYKIAIMMCA B HHX
PYKOBOAUTEJISIM WJIN UCIOJTHUTEISIM, KAaK JIy4llle pelIuTh TOT UJIH MHOH Bonpoc?

a) pacropsANTENbHbIE;

0) pekOMeH1aTeIbHBIE;

B) KOOP/IMHALIMOHHBIE;

T') COrjacuTeIbHbIE.

16. Kakoii BuJ ynpaBjieHYeCKHMX IMOJHOMOYMI NpPeAoCTaB/sieT BO3MOXKHOCTb HMX
HOCHUTEJSIM  OCYHIECTBJSATh B OQUIHAJIBHO YCTAHOBJIEHHBIX pPaMKaxX MPOBEPKY
AeATeILHOCTH PYKOBOAMTEJIell M HMCHOJHUTe]eH, TpPedOBATh OT HHUX MPeIOCTABJICHUS



o0s13aTeIbHOIT MH(pOPMaNMH, OCYWIECTBJIATH €€ AHAJIN3 W HANPaBJATH MOJy4YeHHbIE
pe3yJbTaThl BMeCTe ¢ COOCTBEHHBIMHU BbIBOJAMHU B COOTBETCTBYIOIIME HHCTAHIMHU?

a) pacopsiAUTEIbHBIE;

0) KOHTPOJIBHO-OTYECTHBIC;

B) KOOPAMHALIMOHHBIE;

I') COIIACUTENbHBIE.

17. Kakoii BuJ ynpaBJ/jieH4eCKHX IOJJHOMOYHH CBS3aH C BHIPA0OTKON M NPUHATHEM
COBMECTHBIX pelneHui?

a) pacopsiAUTEIIbHBIE;

0) KOHTPOJIBHO-OTYECTHBIC;

B) KOOPAMHALIMOHHBIE;

I') COIIACUTENbHBIE.

18. Kakme J10o0Mm WIM  CTPYKTYpPbl  YNpaBJeHHs: MOryT  o0Jajxarhb
KOOPAMHALMOHHBIMH NOJHOMOYHAMH?

a) CIeIHAIHCTHI;

0) KOHCYIBTaHTHI;

B) pedepeHTsI;

I') KOMUTETBl U KOMUCCHH.

19. Kakoii Bua ynpaBjieH4eCKMX IIOJTHOMOYHII COCTOMT B TOM, YTO HX 00;1a1aTe/ib B
00513aTeJIbHOM MOPSiAKE BBICKA3bIBACT B Ipeesiax KOMIIETCHIMH CBO€ OTHOLICHHE K
pelIeHusIM, IPUHUMAEeMbIM B PaMKAaX JIMHEHHbIX WIN (PYHKIMOHAJIBHBIX OJTHOMOYHIi?

a) peKOMEH/1aTeJIbHBIE;

0) KOHTPOJIbHO-OTYETHBIE;

B) KOOPJMHALMOHHBIE;

I') COTJIacUTEIIbHBIE.

20. Ilpu kakoM moaxode K pacnpenejeHHI0 TMOJHOMOYMA, OHM NPHHUMAKTCH
HCKJIIOYUTEJIbHO OT HENOCPeJICTBEHHOI0 PYKOBOAMUTEIS] M TOJBKO Iepel HUM
OCYIIECTBJISACTCH BCSA MOJTHOTA OTBETCTBEHHOCTH?

a) IeTIerupOBaHNE TTOJTHOMOYHH;

0) pacnpezeneHre NOTHOMOYHIA;

B) TIOTJIOIICHHUE TTOJTHOMOYHH;

I') eAMHOHAYaJIue MMOJIHOMOYHH.

21. Yto Takoe «npodiemMa HeHTPATU3ALNHU H JeHeHTPATU3 AU ?

a) nmpoOJemMa JieernpoBaHus MOJTHOMOYUM Ha MPUHATHE JTHOOBIX KaTeropuil pereHuii Ha
OJIHOM YPOBHE yIIPaBJICHUYECKON HepapXuu;

6) npoGieMa JieflerupoBaHus MOJIHOMOYNI Ha MPUHATHE YETKO ONPEIeNICHHbIX KaTeropHii
peleHni Ha OTHOM YPOBHE YIPABICHUYECKOW HEPAPXHH;

B) IIpobJiemMa JeernpoBaHus OJTHOMOYMI Ha MPUHATHE YETKO ONPEeNICHHbIX KaTerOpHii
pelIeHN Ha OTJENIbHBIX YPOBHSIX YIPaBIE€HUYECKONW HEPAPXUH;

r) npoGyieMa JeernpoBaHus NOJTHOMOYMM Ha MPUHATHE JTHOOBIX KaTeropuil peleHuil Ha
OTJIEIbHBIX YPOBHSX YIPABIEHYECKONW HEPAPXUH.

22. KoHneHnTpanus pemieHuil HA OITHOM CTPYKTYPHOM ypOBHe 0e3 HX IepeMeleHust
HA HUZKECTOsIIMe YPOBHHM HA3bIBAETCH:

a) LIEHTpaJIn3alnen;

0) meneHTpann3aIuei;

B) JIEJIETHPOBAHUEM TOJIHOMOYUM;

T') ICKOHIICHTPAIUEH.

23. IlepeMelneHue peunieHMd BHU3, NpUAaHUHE OOJbIIEH CaAMOCTOATEIbHOCTH
OT/AeJIbHBIM CTPYKTYPHBIM IOApa3/ieleHUsAIM HA3bIBAeTCs:

a) LIEHTpaJIn3alnen;

0) IeneHTpann3aIuei;

B) KOHIICHTpAaLUEH;

T') JEKOHIIEHTpaIHeH.



24. PazHuua MeXay UEHTPAIH30BAHHBIM M JIEI€eHTPAIN30BAHHBIM TNPHUHATHEM
peleHui 3aKJIIYaeTcs:

a) B CTETICHU PUCKA MPUHSITHUS PELICHUH;

0) ypOBHSX, Ha KOTOPBIX IPUHUMAIOTCS PELICHHUS;

B) MaciTabax MoJHOMOYHI;

') CTENEHH JIeJIeTUPOBAHUS TOJIHOMOYHH.

25. Yto npeamnosaraer nepeMenieHne HeHTPOB NPUHATHS pPelieHUii BHU3?

a) OOJIBLIYI0 CAaMOCTOSATEIBLHOCTh CTPYKTYPHBIX HOpa3AeiICHUN;

0) MEHBUIYIO CAMOCTOSATENBHOCTh CTPYKTYPHBIX MOApa3/IeICHUIH;

B) OTCYTCTBHE CaMOCTOSITEIbBHOCTH CTPYKTYPHBIX MMOAPa3/ICICHHIA;

I') HEKOMIIETEHTHOCTD B JIaHHOM BOIIPOCE BBIILIECTOSIIIIUX YPOBHEH.

26. IlepeMerieHre EHTPOB NPUHATHSA PellleHUI BHU3 MMOJpa3yMeBaeT:

a) CTpaTEeruuecKoe yrpaBJIeHHUE;

0) orepaTUBHOE yIPaBJICHHUE;

B) TAKTUUYECKOE YIIPABJICHUE;

T) yIpaBiIeHUE PUCKOM.

27. IlepemelniieHe IEHTPOB NPUHATHSA pellleHUIl BBepX NMoApa3yMeBaeT:

a) CTpaTeruiecKoe yrnpaBJieHHE;

0) orepaTUBHOE YIIPABJIICHHUE;

B) TAKTUYECKOE YIIPaBJICHHE;

T') yIpaBjI€HUE PUCKOM.

28. CTeneHb HEHTPAJM3ALMH U JeHEHTPAJIU3ANNU 3ABUCUT:

a) OT OPraHU3alMOHHON KYJIBTYpPbl B KOHKPETHOM OpraHu3aluu;

0) caMOCTOSITEIBHOCTH OTAENBHBIX MOIpa3AeCHUil;

B) KOJIMUECTBA CTPYKTYPHBIX YPOBHEH;

') MaciTada MOJITHOMOYHIA.

29. Yto BeeT K CHUKEHHIO ONIEPATUBHOCTH B IPUHSTHH peleHuii?

a) LIEHTpaIu3allus;

0) eteHTpaIn3aIusi;

B) KOHIICHTpAIIHS;

T') JEKOHIIEHTpaIHsl.

30. [Ipu neueHTpAIM3aALNH:

a) TMOJIHOMOYHS U OTBETCTBEHHOCTD ME€PEIAal0TCs HAa HUKECTOSIIIUN YPOBEHb;

0) lenerupyroTcs JUIb MOJIHOMOYHS, BCIO OTBETCTBEHHOCTh MPOJI0KAET HECTU CTApIIMiA
PYKOBOJUTEID;

B) PYKOBOJUTENb HE JIENIETHPYET MOJIHOMOYHS M CaM HECET OTBETCTBEHHOCTH 3a IPUHSATHE
peueHui;

I') PYKOBOJIUTENb JEIETUPYET IOJHOMOYHUS M HECeT COJUAAPHYI0 OTBETCTBEHHOCTb
BMECTE C TEMHU, KOMY OH UX Iepeaal.

31. B 4eM COCTOUT OT/IMYHE BJIACTH OT HEPAPXUH?

a) nepapxus yCTaHaBJIMBAETCS B paMKaX CTPOTO OIPE/IETICHHBIX 00IIECTBEHHBIX CBSI3EH, a
BJIACTh MOXET BO3HUKHYTHh IyTE€M JENIETHPOBAHUS MOJHOMOYUI B MPHUHITHH PEHICHUN B
pe3yJsibTaTe MPOCTOTrO COTJIalIeHus;

0) BIacTh yCTAHABJIMBAETCS B paMKaX CTPOTO OIpeJesIeHHBIX OOIIECTBEHHBIX CBs3€H, a
Uepapxusi MOKET BO3HUKHYTH IyTeM JCNETHPOBAaHUS ITOJHOMOYMN B MPHUHSATHH PEUIICHUN B
pe3yJIbTaTe MPOCTOIO COTIALEHUS;

B) BJIACTh Bceraa (opMaii30BaHa,;

T') Bce BapUAHTHI OTBETOB BEPHEI.

32. B 4eM COCTOUT HEHHOCTH BJIACTH VISl OpraHusauum’?

a) BJIACTh MO3BOJIIET PYKOBOIUTENSM PEAIN30BATh CBOM UHTEPECHI;

0) BJIAaCTh YMEHBIIIAET CTENEHb CJI0KHOCTU MPUHSITHSI PEIICHUM;

B) BJIACTh CLIOCOOCTBYET COKPAILCHHUIO BIUSHHS BHEIIHEH cpeibl Ha OpraHu3aluio;

T') BJIACTh MPUBOAMT K MOBBIIIEHUIO 3P(HEKTUBHOCTH (PYHKIIMOHUPOBAHUS OPTaHU3AIUH.



33. Ha yeM OCHOBBIBAETCS JKU3HEAEATEJbHOCTh HePpapPXUYeCKOH opranu3anuu?
a) Ha oOMeHe nHdopmaIuen;

0) IMYHBIX CUMIATHSIX;

B) POJCTBEHHBIX CBS3SX;

') HHTEpecax pyKOBOJUTEIIEH.

Tema 8. Il1anupoBaHKe M OPraHU3aNUsA YIIPABJICHYECKUX PellieHn i

KonTposbHbIe BONPOCHI

1. Packpoiite CylIHOCTb U ONPEAEIUTE 3a4aUH INIAHUPOBAHNUS YIIPABICHUECKUX PELICHUM
B OpraHM3al1H.

2. B yeM coCTOAT OCHOBHBIE OTJINYMS IUIAHUPOBAHUS YIPABICHUYECKUX PELIEHUN OT
IUTAHUPOBAHMS IEATEIBHOCTH OpraHu3anun’?

3. Ilpu kakux 0oOCTOSITENBCTBAX BO3HUKAET HEOOXOAMMOCTb KOPPEKTHPOBKHU ILIAHOBBIX
peleHunin?

4. Kakre 0cOO€HHOCTH MPHUCYILH TIAHUPOBAHUIO IPUHATHS YIIPABICHYECKUX PEIICHUI?

5. Kak cBs13aHO IIaHUpOBaHME YIPABICHYECKUX pelIeHul ¢ 0aHKOM cUTyauui (mpobiem)
U peuIeHui opranuzauuu?

6. JlaiiTe XapakTepUCTUKY OOIIMX NMPUHLMIIOB IUIAHUPOBAHUS PAa3paOOTKU, NPUHATHS U
peau3aluy yupaBieHYeCKUX PEeLIeHUH.

7. KakoBa cBs3p mnoprdens M OaHKa YIOPaBICHUECKUX PEILICHUH B OpraHu3anuu’?
Packpoiite conepxanue npuHUMIIOB (POPMUPOBAHUSI TOPTQENS yIIPaBICHUYECKUX PELICHUMH.

8. JlaiiTe xapakTepuCTUKY 3Tanam, LHeJIsIM U 3a1a4aM (OpMUpPOBaHUS MOpTQes peleHui
OpraHu3alIiHy.

9. PackpoiiTe conep:kaHue NMPUMEHSAEMBIX B IJIAHUPOBAaHUM YIPABICHYECKUX PEILIECHUI
MOJIXOJIOB.

10. Yro Ttakoe «uepeBo» meneii? KakoBbI CTO OCOOCHHOCTHM M HCIIOJIb30BAaHHE B
IUIAHUPOBAHUM  YIPABJIEHYECKUX PEIIEHWH W COOTHOILIEHUE C HepapXuel yrnpaBiIeHUS
opranu3anuei?

11. Ompenenure CTPYKTYpy (PYHKIIMOHATHHO-CTOMMOCTHOM MOJIETH  yIpaBIEHUS
pa3paboTKOM, MPUHATHEM U peau3alieil peleHnii 1 ee UCIOJIb30BaHHE B IUIAHUPOBAHUH.

12. Kakue npeumyliecTBa M HENOCTAaTKM HMeeT TaOiauuHas (opma IpeacTaBICHUS
nporpaMMm pa3paboTKHU U peann3aluy pereHui?

13. [aiite XapakTepUCTUKY JIMHEHHBIX U CETEBbIX TpauKOB, WX MPEUMYIIECTB,
HEJI0CTAaTKOB U ycI0BUH 3(pPEeKTUBHOTO MPUMEHEHHS B TPOrPaMMHUPOBAHUY PEIIEHUI.

14. Kakum 00pa3oM npou3BOAUTCS MOAOOP UCHOIHUTENEH paboT U 3TANoOB MPOrpaMMbI
pa3paboTKU U peau3aliy yIpaBIeHYeCKOTr0 pelieHus?

15. Kakue ycnoBus cienyer odecneduTsb sl 3P PEKTUBHOTO BBITIOJHEHHS POTPaMMHBIX
pabot?

16. B ueM 3akiro4aroTCsi OCOOCHHOCTH IUIAHMPOBAHMSI M OpPraHU3alMd IPOLECCOB
IIPUHSTHS YIPABICHUYECKUX PELIEHUH, B TOM YNCJIE NHIUBUAYAIbHBIX U KOJUIEKTUBHBIX?

Tema 9. Opranu3anusi ¥ KOHTPOJIb BbINOJIHEHHUS YIIPABJICHYECCKHX PelleHn

KoHTpoJbHbIE BOIIPOCHI

1. M3 kakux Mpoueayp COCTOUT ITall KOHTPOJIS YIPABIEHYECKOTO pEIIeHNs?

2. B kakux cilydasix NpHUHITOE PEelIeHrnEe MOKET HE MPOXOAUTH MPOLEAYPY YTBEPKACHUS
pYKOBOAMTEIEM?

3. Tlocne mpoxoxaeHHs Kakol Mpoueaypbl B MPHUHATOE pEIIeHHe HE MOTYT BHOCHUTBHCS
HUKAKHE U3MEHEHUS?

4. Yro npencrapisger coOoil MmiiaH peanu3aiy NPUHATOrO pemeHus?

5. KakoBbI NpUYMHBI U BUBI KOHTPOJIA?

6. Ha xakux sTanax npuHATHS YIIPABJIEHYECKOT0 pelIeHns He00X0IUM KOHTPOJIb?

7. YTo mospa3zyMeBaeT OTBETCTBEHHOCTh PYKOBOIUTEIS ITPH NPUHATHH YIIPaBIEHYECKOTO
pereHus?



8. MoxeT 1M PYKOBOJIUTENb JIE€JIETMPOBATh OTBETCTBEHHOCTh (WJIM €€ 4YacTh) NpH
MIPUHATUH YTIPABIEHYECKOrO PEIICHUs?

9. KakoBbI MOTYT OBITH NOCIIEICTBUS HACTYIHUBILEH OTBETCTBEHHOCTH JJIS Pa3pabdOTINKOB
YIPABJIEHYECKOTO pereHus?

Tembl 10KI210B

1. KoHTposp peanuzanuy IUiaHa JAEUCTBUM B MPOLECCE NPUHATHSA YIPABICHUYECKUX
peleHuit
. KoHTponb peanuzanuu ynpaBieHUECKUX pELICHUI
. OcHOBHast NpUYMHA HEOOXOJUMOCTH KOHTPOJISI PeTU3allui YIPABICHYECKUX PEIICHUI
. OyHKIMM KOHTPOJISI pealn3alny YIpaBIeHUECKUX pPEelICHUI
. O eKTUBHOCTH KOHTPOJISI pean3aliy YIIPABICHYECKUX PEIICHHUHA
. OCHOBHBIE COCTABJISIFOLIME CUCTEMBI KOHTPOJIS pEATU3alMK YIPABICHUYECKUX PEIICHUI
. [IpenBapuTenbHblil U TEKYIUNA KOHTPOJIb PEAIM3ALUN YIIPABICHUYECKUX PELICHUN
. 3aKIIFOUNTEIBHBIN KOHTPOJIb PEATU3ALMY YIIPABICHYECKUX PEeIIECHUN
. CucreMa KOHTPOJISI U MOTUBALIMM PEAJIN3ALINN YIIPABICHUECKUX PELICHUM

10. KoHTpois — 0iHa U3 OCHOBHBIX (DYHKLIUH yIIpaBiIeHUS

11. KoHTpo:b Kak mpoLecc OTCASKUBAHUS X0a BBIMOIHEHHS IPUHATHIX YIPABIEHYECKUX
pelieHu

12. KoHTpoOJIb KaK MPOLIECC OLEHKHU JOCTUTHYTHIX PE3YIbTATOB B X0J1€ UX BHIIOJHEHUS

13. KoHTponb Kak MpoIlecC YCTAaHOBICHHS CTAHIAPTOB, HU3MEpPEeHHs (PaKTUUECKH
JIOCTUTHYTBIX PE3YyJIbTaTOB U UX OTKJIOHEHUS

14. [IpuunuHBl KOHTPOJIA

15. UcnonHuTteny KOHTPOIUPYIOMNX (QyHKIUN

16. Cucrema KOHTpOIIS

17. Llenu 1 3a1a4u KOHTPOJIS

18. OTBeTCTBEHHOCTh PYKOBOAMTENS B IPOIIECCE KOHTPOJIS

19. IlpuHIUIBI OCYIIECTBIIEHUS KOHTPOJIS

O 0O L B~ W

CuryaumMoHHbIe 3a]aHUs

1. Tlpouseranue u Oynyuiee GUPMBI 3aBHCAT, MNPEXIE BCEro, OT BHEIPEHUS
HOBOBBeJIeHHH. Kakyro mporpaMmmy MHHOBAILM{ BBl IIPEIJIOKUATE, €CIIN BAC Ha3HAYAT MEHEKEPOM
JaHHOH pupmbI?

1. CocTaBbTe MJIaH peaar3alii BallliX YIPaBJIEHYECKUX PEIICHUH.

Copneprxanue pabor OTBeTCTBEHHBIN Cpoku

2. Iloctpoiite MaTpuIily pacpeeneHns OTBETCTBEHHOCTH.
3. Pa3paboraiiTe cucreMy KOHTPOJIS peajln3alluy yIpaBIeHYECKUX pelIeHU.

Bun xonTpons CopepxaHue KOHTPOJIS Cpoku npoBesieHus OTBeTCTBEHHBIN
KOHTPOJIS

2. Kakue pemieHus BB IPUMHTE Kak MEHEKEp (GUPMBI, €CITM MTPOAYKITUS Bamiel Gupmbl
HE MOJIb3YETCsl CIIPOCOM Y MOTpeOUTEIeH?
1. CocTaBbTe IUIAH peann3alyy BallluX yIPABICHYECKUX PEIICHUI.

Copneprxanue pabot OTBeTCTBEHHBIN Cpoku

2. Pa3paboraiiTe cucTeMy KOHTPOJISI pealiu3aliil YIpaBJIeHYECKUX pelIeHUH (KOHTPOJIb
10 pe3ynbTaTaM (IPOMEKyTOUYHBIM, KOHEYHBIM), KOHTPOJIb [0 CPOKAM BBIITOJHEHHUS).

Bun koHTpONIS ConeprxaHue KOHTPOIIS Cpoxu nmpoBeieHus OTBETCTBEHHBIN
KOHTPOJIA

3. B TpyaoBoil KOJJIEKTHB, TJ€ CYyHIECTBYET KOH(IUKT MEXIy ABYMS TpyHIaMu
COTPYIHUKOB IO TMOBOJY BHEAPEHUS M300pETeHUs, NpPUILET HOBBIA PYKOBOAUTEID,




NPUTJIAIIEHHBIA co cTOpoHBl. Kakum o0pa3oM emy jydie JeiicTBOBaTh, 4TOOBl HOPMAIH30BATh
CO3JIaBLIYIOCS] 0OCTaHOBKY B KOJUIEKTHBE?

1. CocTaBpTe IJIaH pealn3aluy BallluX YIPABJICHYECKUX PEIICHUH.

Copepxanne paboT OTBETCTBEHHBIN Cpoku

2. CoctaBbTe HHOOPMAITMOHHYIO TaOIUITYy peaTnu3alyii pernieHu.

Conepxxanue Bun noxkymenra | Komy CornacoBanue OTBETCTBEHHBIM
npelHa3HauYeH 3a UCIIOJIHEHUE
JIOKYMEHT pabor

3. PazpaboTaiiTe nonox’eHue 10 MOTUBALMYU PeaTU3alK YIIPaBJIEHYECKOr0 PEIICHNUS.
4. PazpaboraiiTe cucTeMy KOHTPOJIS peaIi3allii yIIPaBJICHUYECKUX PEIICHUH.

Buna xouTpons CognepxaHue KOHTPOJIS Cpoku poBeeHUS OTBETCTBEHHBII

KOHTPOJIS

TecroBble 3a1aHUA

1. Kakue BUABI KOHTPOJISI BbI 3HaeTe?

a) MpeABAPUTEIIBHBINA KOHTPOJIb;

0) MPOrHO3UPYEMBIH KOHTPOJIb;

B) TEKYIIUI KOHTPOJIb;

T') 3aKTI0YUTEIbHBIA KOHTPOJIb.

2. KakoBbI 3Tansl cUCTEMbI KOHTPOJIs1?

a) MPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOLIUX PEIICHUN;

0) BbISIBJIEHHE OTKJIOHEHUH OT IIOCTABJICHHBIX OpraHu3aluel 1elei;

B) BBISIBJICHUE KaUECTBEHHBIX IMOKa3aTeNeil;

I') IPaBUJIBHOT'O OTBETA HET.

3. Kourpoub peann3anuu ynpapjieHYeCKHX pellleHui mpeanojaraer:

a) pacueT nokasaresnei 3(p(PEeKTUBHOCTH U KaueCTBa YIPABICHUECKUX PEIICHUH;
0) aHanmu3 OrOKETA;

B) OIpe/ieNieHre Pa3InYHbIX MEP OTBETCTBEHHOCTHU K JOJPKHOCTHBIM JIUIIaM, B TOM YHCIIE

JUCLUIUIMHAPHON U MaTepUAIILHOM;

') HET BEPHOI'O OTBETA.

4. EcJiu KOHTPOJIb ABJIsIeTCs (pyHKIMeH ypaBJIeHHs, TO 3TO NpeANoJiaraer:

a) MaTepHaJIbHOE CTUMYJIMPOBAHUE PAOOTHUKOB;

0) ocyiecTBiIeHHE Nepesadyu HH(pOpMaIuK B Ipoliecce KOHTPOIIS;

B) KOPPEKTUPOBKY pELLICHUM;

I') OLIEHKY U aHaJn3 3P PEeKTUBHOCTH MPUHATHS PELLICHUH.

S. IIpyHUHMIIBI OCYLIECTBJICHUS KOHTPOJISA:

a) epCOHaJ OpraHU3allii He OTBEYAET 3a Pe3yJIbTaThl CBOETO TPYa;

0) KOHTpPOJbHBIE MPOIECCHl B OPTaHU3AIMK 3aBUCSAT OT peajlu3alUu YIPaBIEHYECKOTO

peleHus;

B) KQX/IOMy YPOBHIO YIIPaBJIE€HUS JT0JKEH COOTBETCTBOBATH CBOM THUIT KOHTPOJIS,
I') JINLA, OCYIIECTBIIAIONINE KOHTPOJIb MPOLIECCOB, HE JOJDKHBI OTBEYATh 3a PEeaTH3aIHIO

9TUX MPOIECCOB.

6. IIpyHOMNAMU OPraHU3alMU KOHTPOJISA SIBJSIIOTCH:
a) HE3aBHUCHUMOCTbh, CHUCTEMHOCTb;

0) MTHHOBAIIMOHHOCTh U KPEaTUBHOCTB;

B) ONEPATUBHOCTH U CAMOOKYIIa€MOCTb;

I') OTKPBITOCTb U TOJIEPAHTHOCTb.

7. DyHKUMAMHA KOHTPOJIS ABJISIOTCH:

a) cOoracymoIas;

0) pacnpezenuTenbHas;




B) Ha0JoqaTeIbHAast U PeryIupyromias;

') CTUMYJUPYIOLIAas U yYeTHas.

8. K ocHOBHBIM BHJaM KOHTPOJISI B Ipouecce pa3padoTku W peajlu3aluu
YIPaBJIEHY€CKOI0 pelieHusl OTHOCHAT:

a) KaJICHJapHbIii;

0) pyHKIIMOHATBHBIN;

B) NPEBApPUTEIbHBINA U TEKYLIUI;

T') MPeIBAPUTENbHBIN, TEKYITUH U 3aKITFOYUTECIIBHBIN.

9. OCHOBHBIMH 3JIEMEHTAMH KOHTPOJISI B IPOIecce ero OCyleCTBICHUS SIBJISIIOTCS:

a) BbIpa0OTKa CTaHIapPTOB U KPUTEPHEB;

0) CONOCTaBIEHHME pEANBHBIX pPE3YIbTATOB CO CTAaHAApPTAMU U  IPOBEJICHUE
KOPPEKTUPYIOIIUX JACHCTBUIA;

B) IMarHOCTHKA MTPOOIIEeM;

r) pa3paboTKa MPOTrHO3a Pa3BUTHUS CUTYAIIHH.

10. IIpuynHaMH ocyLIeCTBJICHUS] KOHTPOJIS SIBJISIIOTCS:

a) KOH(MIUKTHI HA TIPEATIPUATHH;

0) comocTaBl€HHME pEANbHBIX pPE3YIbTATOB CO CTaHAApPTAMU U  IPOBEJICHUE
KOPPEKTUPYIOLIUX JIEHCTBUM;

B) NPEAYIPEXICHUE KPUSUCHBIX CUTYalIH;

T') HEONPEEeIEHHOCTh BHEITHEH CpPE/IbI.

11. KoHTposb Kakoro (pakropa mnomMoraer OLEHUTb BJIHSIHHE HAa OTKJIOHEHHe
(pakTHYECKUX Pe3yabTATOB OT MJIAHUPYEMBIX?

a) I0XOJTHOTO;

0) 3aTpaTHOrO;

B) U€JIOBEYECKOTO;

T') HU3KOM JIOSITbHOCTH KITUEHTOB.

12. Bce 10KyMeHTBI 110 BUAAM [1eSITeIbHOCTH AeJISTCH:

a) Ha JJOKYMEHTHI 110 aIMUHUCTPATUBHBIM BOIIPOCaM U (PYHKIIUSAM YIIPaBJICHHUS,

0) TOKYMEHTHI IO IeATENbHOCTH NPEANPUATUS U QYHKIMSIM YIPaBICHUS;

B) IOKYMEHTBHI 110 COAEP)KaHUIO U TPOUCXOXKICHHUIO;

') JOKYMEHTBI 110 CPOKaM U (popMe UCTIOTHEHHUS.

13. K niianupyiomei 10KyMeHTAIMHA OTHOCATCS:

a) MpOrpaMMBbl U TIJIaHbI,

0) OTUETHI U TUIAHBI;

B) IPOTpamMMbl Pa3BUTHUS OPraHU3AlINY;

I') OTYETHI, CBOJIKU, AKTHI.

14. K uncay o0s13aTeIbHBIX PEKBU3UTOB OTHOCATCS:

a) 3aroJIOBOK TEKCTa, Ha3BaHME BU/A JOKYMEHTA, TEKCT, TO/IHUCH;

0) rpud orpaHumueHHs OOCTyna K JOKYMEHTY, Tpu( yTBEpXKACHHUS, 3arojIOBOK TEKCTa,
Ha3BaHME BHUJA IOKYMEHTA, TEKCT, MOJIKNCh, OTMETKA O HAIIMYUH IIPUIIOKECHMUI;

B) Tpu( OrpaHUYEHUsl JOCTYyNa K JOKYMEHTY, Tpu( yTBEpXKIECHHUS, 3arojIOBOK TEKCTa,
Ha3BaHME BHUJA IOKYMEHTA, OAINNCH, OTMETKA O HAJIMYNUU IPUIIOKEHUN;

') HET IPaBUJILHOTO OTBETA.

15. Kakoii KOHTPOJIb siBJsIeTCH (PUIBTPYHOIIUM?

a) MpeABapUTENIbHBIN KOHTPOJIb;

0) HampaBJIAIOLUINI KOHTPOIIb;

B) TIOCJICTYFOIITH KOHTPOJIb;

I') pPa30BbIi KOHTPOJIb C LIEIbIO MPUOCTAHOBIICHHS PELICHUS NPU PE3KUX OTKIOHEHHUSX
(bakTHYeCKUX PEe3yabTaTOB OT 3aIIAHUPOBAHHBIX

1) HENPEPHIBHBINA KOHTPOJIb.

JlaiiTe 0OTBeThI HA BONMPOCHI (BAPUAHTHI OTBETOB: «/12)» UJIH «HET»)

1. Ilpomecc KOHTPONS — 3TO JEATEIBHOCTh CYOBEKTOB KOHTpOJISA, HalpaBlieHHas Ha
BBITNIOJTHEHHUE MPUHSTHIX PEIICHUH.



2. 3agada npeaBapuUTEIHHOTO KOHTPOJIS — YCTAHOBUTD, MTPABUIIBHO JIH COPMYINPOBAHBI
LEJIU U OTIPE/IeTICHBI CTPATErHH.

3. D¢ dexTUBHBIN KOHTPOJIF OCHOBAaH HA MPOTHO3UPOBAHUH PE3YIHTATOB U OPUEHTHPOBAH
HAa MEepPCIEKTUBY.

4. B cogepxanue (QUIBTPYIOMIETO KOHTPOJISI BXOJIUT MPUOCTAHOBJIICHHE BBITIOJHEHUS
pelIeHus TP PE3KUX OTINYUAX (PAaKTUUECKUX Pe3yJIbTAaTOB OT 3aIUIaHUPOBAHHBIX.

5. IlpuurHaMHU KOPPEKTHPOBOK IMPH OCYIICCTBICHUH KOHTPOJISI MOTYT OBITH OIIHOKH,
JOTIYIIEHHBIE NPHU pa3pabOTKe PEIICHUH.

OTKpBITHIE BONPOCHI

1. KoHTponbr Ha MNpeAnpusTAU 3aKIIOYAaETCs B TOM, YTOOBI MPOBEPSTh, BCE JH
BBITIOJTHSETCSI B COOTBETCTBUH C YUPEAUTEIBHBIMHU IJIAHAMHU, pa3pab0TaHHBIMU UHCTPYKITUSIMHU U
YCTaHOBJICHHBIMU IPUHLIUIIAMU. MOXHO JIM TOBOPUTH O TOM, YTO LI€JIb KOHTPOJIS 3aKJII0OUAETCS B
BBISIBJICHUH CI1a0bIX MECT B cucTeMe yrpasieHus? OTBeT 000CHYHTE.

2. MeTtoabl KOHTPOJISI — CIOCOOBI TPOBEPKU COCTOSIHUS /1€, onpeaeneHus 3 (HeKTUBHOCTH
xozla paboThI, BBIMTONHEHUS penieHnid. OTHOCUTCS JIM TEPEUYHCIIEHHOE K METOJaM KOHTPOJIS:
WHCIEKIUS, PEeBU3HsI, KOMIUIEKCHAs MPOBEpKa, MHCbMEHHBIM OTYEeT, 3aciHyllUBaHUE JIOKJIaja,
OTpoc 00MIeCTBEHHOT0 MHEHUsA? OTBET MOSCHUTE.

3. Omnepexaromuid KOHTPOIb 0a3upyeTcss Ha MPEABUACHHUU, HCIIOJIB30BAaHUE KOTOPOTO
MO3BOJISICT MTPOTHO3UPOBATh PA3BUTHE CHTyAIlK. MOXKHO JIM TOBOPUTH O TOM, YTO HE KaXKJIbIH
PYKOBOAMTENh MOXKET MPUHATH JAHHBIA BUJ KOHTPOJISI B CBS3H C T€M, UYTO HAMPABICHHOCTh
OTIEPEIKAIOIIETO KOHTPOJII B JEATEIBHOCTH PYKOBOAWTENS 3aBHCHT OT OIBITA, XapakTepa
MOTHBALIMOHHBIX 3Ha4€HUI? OTBET NOSICHUTE.

Tema 10. Ouenka 3(ppeKTUBHOCTH H Ka4eCTBA YIIPABJIEHYECKOr0 pPeleHus

KonTpoJibHbIe Bonpockl

1. YUro noppazymeBaetcs 1o 3pPeKTUBHOCTD YIIPaBIEHYECKOTO pelieHus?

2. Yro Ha3bIBAETCS KAYECTBOM YIPABICHUYECKOIO PELLICHUs?

3. HazoBute ¢axropsl, onpeaesstomue 3pPpeKTUBHOCTb YIIPABIEHUYECKOT0 PEILICHHS.

4. HazoBuTe KpuTepuu, ONpeaestouiie KauecTBO YIIPABIEHYECKOr0 PEIICHHUS.

5. B kaxoii ¢aze NpUHATUSA YHPABICHUYECKOI'O PEHICHUS OOBIYHO OLIEHWBAETCS €ro
KauyecTBo?

6. Kakumu cBoiicTBaMu o0J1afjaeT KaueCTBEHHOE YIIPaBIEHYECKOE pelieHne?

7. Yem mnoka3zarenu 3((PEKTUBHOCTH OTIMYAIOTCA OT KpUTEpUEB 3(PPEeKTUBHOCTU
YIPaBIECHYECKUX PEILICHUI?

8. B Kakux ciydasx UCHOIb3YIOT KPUTEPUI ONTUMAIbHOCTH?

9. C mnoMOIBI0 KAKUX METOJ0B MOXHO OLEHUTh 3()(HEKTUBHOCTh MPUHATOTO
YIPaBIECHYECKOTO pereHus?

Tembl f0KI210B

1. ITapameTpsl u ¢akTopsl obecrneueHus: kauecTBa U 3HPEKTUBHOCTH YIPaBICHYECKUX
peleHn

=

. DKCIIepTHBIE METO/IbI B MPOLIECCE MPUHATHS PELLIeHUI
. IlapameTpuueckrie METO/IBI B IPOLIECCE IPUHSTHS PEILICHUI
. OKoHOMUYecKas 3(PpPEeKTUBHOCTH YIPABICHUYECKOTO PEIICHUS
. OpranuzannonHas 3(p(QeKTUBHOCTD YIPABIEHUYECKOTO PEIICHHS
. CoumanbHast 3 (PeKTUBHOCTD YIIPaBICHYECKOTO PELICHHS
. Texnonoruueckas 3)()eKTHBHOCTD YIPABICHUECKOTO PELICHUS
. [lcuxonoruueckast 3pPeKTUBHOCTD yNPaBICHUECKOTO PELICHUS
. IIpaBoBast 3¢)(heKTUBHOCTH YIIPABICHUECKOTO PEILICHHS
10. Mertoabl pacyera SKOHOMHUYECKOH OS(PQHEKTUBHOCTH TMOATOTOBKM U MPHUHSITUA
YIPaBIEHYECKOTO PELLICHUS
11. KauecTBO ynpaBiIeHUECKON AEATEIBHOCTH
12. KauecTBO yIpaBI€HUECKOTO PELICHHUS
13. DpdekTHBHOCTH YIIPaBICHYECKUX PEIICHUN U €€ COCTABIISIOIINE

O 003N Ok~ W



14. Metozp! 3¢ peKTUBHOM MOATOTOBKH U PEATHU3ALUHU YIPABICHYECKHX PEIICHUI

15. IlpsMoii W KOCBEHHBIM METOJbI OIPENECICHUsSI PE3YIbTATOB YIPaBICHYECKOM
JESITEIIbBHOCTH

16. OTBETCTBEHHOCTH B CHUCTEME Pa3padOTKH U peau3alliy yIpaBiIeHUECKUX PELICHHM

17. IlpssMOM © KOCBEHHBIH METOIbl OIPEACICHUS PE3YJIbTATOB YIPABICHYECKON
JESTEIbHOCTH

18. OTBETCTBEHHOCTH B CUCTEME Pa3padOTKU U peAIM3allUU yIIPaBICHUECKUX PELICHUM

19. Buasl OTBETCTBEHHOCTU: MpOQeccCHOHANbHAsA, IOpUINYEcKas, IUCHUIUIMHApHAS,
ATUYECKAs, IOJUTHYECKAs, COLIMAIbHAs U SKOJIOIMYECKasi OTBETCTBEHHOCTb JIMLA IPUHUMAIOIINX
peueHuit

20. JInuHOCTHBIE OLEHKH pyKOBOAUTENS 00 3(h(heKTUBHOCTH MPUHSATHIX PELICHUI

TecroBble 3aganus

1. ¢ pexTUBHOCTH yNIPaB/IeHYECKHX PellleHUH 00ycJI0BJIUBACT:

a) TMYHOCTh MEHEeKepa, JIUJIEPCTBO;

0) npodeccuonaabHas NOArOTOBKA EPCOHANA;

B) 3HAHUE CTPYKTYPHI IEHHOCTEH U UHTEPECOB;

T') COLMAIBHO-TICUXO0JIOTUYECKasi 00CTaHOBKA B KOJUICKTUBE.

2. Kakoe onpeaejieHHe Ka4yecTBa yIPaBJIeHYECKOr0 pelieHus1 Bbl couTeTe Hauboaee
TOYHBIM U MOJHBIM?

a) 9 (PeKTUBHOCTD YIIPABICHUECKOTO PELICHHUS;

0) CBOICTBA M XapaKTEPUCTUKH YIPABIECHYECKOTO pPEIICHUsI, KOTOpbIE HEOOXOAMMO
OILICHUTH IO KPUTEPHSIM >KETaeMOTro ycIexa;

B) 3TO OJIHA U3 XapaKTEPUCTUK YIPABICHUECKOIO PELLICHUS;

T') CIOCO0 OILIEHKH PEIICHUS.

3. Kakue ¢akTopsl 00yCJI0BJIMBAIT KA4eCTBO YIIPABJIEHYECKOr0 pelieHus?

a) METOAOJIOTHS pa3pabdOTKU pEIICHUS, UCIOJIb30BaHUE TEXHUKH, BPEMEHHBIC
OTrpaHUYEHUS;

0) ueneBast OpraHu3alys U METOJOJIOTHUS;

B) METObl aHAJIN34a, PeaJIbHbIE LI, 00beM UH(POpMAIUY;

I') opraHu3anusi pa3pabOTKH, OTBETCTBEHHOCTh ME€pPCOHaa, MOJICIMPOBAHUE CUTYAIUH,
JIMYHbIE KaueCTBa MEHEIKEpA.

4. YTo M3 HUKENEepe4yHCJCHHOro Ham0oJiee NOJHO OTPakaeT MNpPeICTaABJICHHE O
KayecTBe YIPaBJIeHYeCKOro pemenus?

a) MOJTHOTa MH(OpPMAINH, ICHOCTh KOHTPOJISl, OTBETCTBEHHOCTb;

0) LeeHanpaBIeHHOCTb, [10JI€ CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH;

B) npohecCHoHAIN3M NepCoHaja, KaueCcTBAa MEHEDKEPA, MOJCTUPOBaHUE CUTYallUH;

I) LieJb, CUTYyallus, IpobiieMa, CBOEBPEMEHHOCTD, a/IpECHOCTh, KOHKPETHOCTb.

5. K MmeTogam noBbimeHus 3¢ (peKTHBHOCTH NPoOLecca yIPABJIeHHUS OTHOCAT:

a) COKpaIlleHHEe OTAEIbHBIX OlepaIuii;

0) U3MEHEeHHE TOCIIEJ0BATEIbHOCTH BBIITOJHEHHS OTlepalnii;

B) YIIPOLIEHHE MPOLIETYPhI BHIIOJHEHUS ONEpalyii;

I') BCE MEPEUUCIIEHHOE.

6. Uro u3 HUWKeNepPeYMCJEeHHOr0 OTHOCUTCH K CcmocodaM TOBBILIEHUS
3(GeKTHBHOCTH Npouecca ynpabJjieHus?

a) COKpallleHHe TPYI0EMKOCTH ONEPaLIUii;

0) U3MEHEeHHE CTPYKTYPHI BBIMOJIHEHUS ONEPALUil pYKOBOIAIINX paOOTHUKOB;

B) U3MEHEHHUE CPOKOB U COJIEP)KAHUS MTOATOTOBKH JJOKYMEHTOB;

I') HET MIPaBUIILHOTO OTBETA.

7. UTo u3 HH:KelepeyHMCJIEHHOr0 MOeT BJIMATH HA KAa4eCTBO YNpPaBJIeHYeCKHX
peleHunii?

a) HEeT IPaBUJILHOTO OTBETA;

0) yckopeHue ynpaBiIeHYeCKHX MPOIECCOB B OpraHU3allly;

B) yJy4IllI€HHE ICUXOJIOTMYECKOT0 KJIMMarTa B KOJJIEKTHUBE;



CUeT:

') POCT MOTHUBAIIUU paOOTHUKOB.
8. Opranm3zanuonnas 3¢deKTHBHOCTb YNPABJIEeHYECKUX PellleHUil T0CTUraercs 3a

a) MEHbILIUX YCUIINH;

0) MeHbIIero yrcia pabOTHUKOB;

B) COKpALIEHUS PACXOO0B;

I') MEHBLIETO BPEMEHHU.

9. Posib pyKkoBOIMTEIISA B IPOLIecce KOHTPOJISI 32 BBINIOJTHEHHEM IIPUHATOr0 pelieHust

COCTOMUT:

a) BO BCEM MEPEUYHCICHHOM;

6) B pacClio3HaBaHW HAMCTUBIINXCS OTKJIOHCHHH OT IMPUHATOTO PCIICHU,

B) B IIOCTOSIHHOM OTCJIC)KMBAHUU XOJ1a peaTu3aliy PEIICHNUS;

') BO BHECEHHH HEOOXOAUMBIX KOPPEKTUBOB, €CJIM B 3TOM BO3HUKAET MOTPEOHOCTB.

10. B o0mem Buae nox 3p)(peKTUBHOCTHIO YIIPABJIEHYECKOI0 PellleHUsl MOHUMAIOT:
a) COKpallleHue 3aTpar;

0) pecypcHyIO pe3yiabTaTHBHOCTh, MOJTYYEHHYIO MO UTOraM pa3pabOoTKU U peanu3aliu

YIPaBJIECHUYECKOIO PELLIEHUS B OpraHU3alHH;

B) YCKOPEHHE YIPaBIECHYECKUX MPOLIECCOB B OPraHU3alNN;
') 5KOHOMHIO PECYPCOB.
11. Yto xapakrepu3yeT PYKOBOAMTEJsI B MOMEHT NPUHATHSA YNPaBJeH4YeCKOIro

pemenusi?

a) MPaBOMOYHOCTb;

0) 3¢ (heKTHBHOCTE;

B) KOHKPETHOCTH;

') 000CHOBaHHOCTD.

12. [lasi kakux YyHnpaBJeHYeCKHMX 3aaauy 0oJiee IOJHO pa3padoTaHa cHCTeMa

KpHUTepHeB OLeHKH peleHuii?

a) JUI CUJIBHOCTPYKTYPUPOBAHHBIX;

0) c1aboCTPyKTypUPOBAHHBIX;

B) JIIOOBIX, HE3aBUCHMO OT UX CTPYKTYPHUPOBAHHOCTH;

T') HET TaKOW CUCTEMBI KPUTEPHUEB.

13. CounanbHasi 3pPeKTHBHOCTDH YNIPABJCHYCCKHUX PCIICHUH MPOSIBJIACTCH:

a) B MOBBIILIEHUHU TPUOBLTN NPEIIPUATHUS;

0) yBearueHHH OOIIECTBEHHOIO MPOJIYKTa;

B) CHW)KCHUHW 3HAYMMOCTH BIIUSTHHSI KOHKYPEHTOB;

I') HOBBIIIEHUH POJIM COLIMATBbHOM 3alIUIIEHHOCTH HACeICHMS.

14. TlosB/1eHNe pHCKa B Mpolecce MPUHATHS YIPABJIEHYECKOr0 PellleHus 0TPaXkKaeT:
a) yrpo3y BO3MOKHBIX IOTEPH;

0) HEBO3MOXKHOCTb MIPEBUIETH BCE MOCIECTBHSI IPHHUMAEMOTO PEIICHUS;

B) HENOJTrOTOBJIEHHOCTh MPEANPUHUMATENS MM MEHekepa K JICHCTBUAM B YCIOBHSX

HCOMPECACIICHHOCTH,

I') O0JIBIIYIO0 BEPOSTHOCTH HEBEPHBIX ACUCTBUI PYKOBOIUTEIIS.
15. CteneHb cOOTBETCTBHUS YIPABJEHYECKUX pellieHHii BHYTPEHHUM TPeOOBAHMAM

(ctangapram) OpraHu3ainum onpeaessier:

) Ka4eCTBO YIPABICHUYECKOTO PEIICHNUS;

0) 2 PEeKTUBHOCTH YNPaBIEHYECKOTO PEIICHUS;

B) MTOJIE3HOCTh YIPABIECHYECKOTO PEIICHHUS;

I') Ka4eCTBO YIPABJICHUS OpraHU3aIHEH.

16. KayecTBO NPUHUMAaEeMBbIX B OPraHU3AalMHU PEelIEHH MOTYT OLEHUTD:
a) PYKOBOJUTEIH BBICILIETO YPOBHS YIIPABICHHUS;

0) MCIIOJIHUTENN YIIPABICHUYECKOTO PELICHUS;

B) MOTpeOUTENN NPOLYKIMH (YCIIYyT) OpraHU3alHu;

T') BCE BBIICTICPEUNCIICHHBIE JIUIIA.



17. 3¢ ¢deKTHBHOCTH NPHUHUMAEMBIX B OPTaHM3AIUH PeLICHUI OLEHUBAIOT:

a) pyKOBOJUTEIIN BBICIIETO YPOBHS YIIPaBJICHHUS;

0) pa3pabOTUMKH YIPaBIEHIECKOTO PEIICHUS;

B) HCIIOJHUTENIHN YIIPABIEHYECKOTO PEIICHNUS;

T') MOTpeOUTENH MPOAYKIUHU (YCITIYT) OpraHU3aIiu.

JlaiiTe OTBeTHI HA BONPOCHI (BAPUAHTHI OTBETOB: «/12)» HJIHM «HET»)

1. DdexkTUBHOCTh MPEACTABISET COM3MEPEHUE PECypCOB (3aTpaT) Ha JOCTHIKEHUE
pe3ynbratoB. OCHOBHBIMH (akTopaMu 3G(HEKTUBHOCTH pPELIECHUN SBJSIOTCS TPU TPYIIIBI
(aKTOpOB: UCTIOIB30BAHUE PECYPCOB, (DAKTOP BPEMEHH U IEJICHAPABICHHOCTD YIIPABICHHS.

2. DxoHomuyeckass 3QQPEKTUBHOCTh YIPABIEHYECKOTO PEIICHUS — 3TO COOTHOILIECHUE
CTOMMOCTH MpPHOABOYHOTO TMPOJYKTa, MOJYYECHHOTO 3a CUET peaju3alid KOHKPETHOTO
YIPaBICHUYECKOTO PELICHUs, M 3aTPaT Ha €ro MOATOTOBKY U peallh3allHIo.

3. CommanpHast 3()GEKTHBHOCTH YIPABIEHYECKOTO PEHICHUS — ITO (aKT JOCTHIKCHUS
COLIMATILHBIX LIeJIeH JJIs1 GOJBIIero KOJMYeCTBa YeJIOBEeK U 001ecTBa 3a 0ojiee KOPOTKOE BpeMsi
MEHBIIIMM YHUCJIOM pPAOOTHHKOB, MEHBIIUMHU (UHAHCOBBIMU 3arparamu. COIMAIBHBIC IIEITU
peaM3yloT CIEIYIOIMe MOTPeOHOCTH dYeNloBeKa: MOTPpeOHOCTH B HHGOpMALUU, 3HAHUSX,
TBOPYECKOM TPYE, CAMOBBIPA)KEHUH, OOLIICHUH, OT/IbIXE.

4. Texnonoruueckas 3(G(EKTUBHOCTh YIPABIEHYECKOTO pemeHuss — 3To (akT
JOCTIDKEHUSI  ONPEENICHHBIX Pe3ylIbTaToB (OTPAcIeBOr0, HAIMOHAIBHOTO WA MHPOBOTO
TEXHOJIOTHYECKOT0 YPOBHS MPOM3BOJCTBA), 3alJIAHUPOBAHHBIX B OM3HEcC-IIaHe, 3a cyeT Oolee
KOPOTKOTO BPEMECHH MJIM MEHBITUX (DMHAHCOBBIX 3aTpar.

5. Tlcuxomorumyeckass 5>()(PEKTUBHOCTh YHNPABICHYECKOTO pemIeHUusT — 3TO (akT
JOCTHKEHUS ICHXOJIOTHUECKUX HeJIe st 00JIbIIEeTo yiciia paOOTHUKOB WIIM HaceNleH s 3a Oosee
KOPOTKOE€ BpEMs, MEHBIIUM YHCIOM PAOOTHUKOB WM MEHBIIMMHU (PMHAHCOBBIMH 3aTpaTaMHu.
[Icuxomoruyeckre Henn peain3yroT CIEAYIONIIe TOTPEOHOCTH YeTI0BEKa: TOTPEOHOCTH B JIIOOBH,
CeMbE, CBOOOTHOM BpEMEHHU.

6. MoeT JIn Ka4eCTBEHHO pa3pabOTaHHOE PEIIEHNE 0Ka3aThCs HEAPPEKTUBHBIM.

OTKpBITBIE BONIPOCHI

1. IIpu omeHKe HEMOCPEACTBEHHBIX PE3YJIbTATOB JAEATEIBHOCTH YIPABIISIIOIIEH CHCTEMBI
HEO0OXOUMO UCXOAMUTH M3 TOTO, YTO YIpPaBJICHHE MOXET paccCMaTpPUBATBHCS Kak CBOEOOpazHOe
IIPOM3BOJICTBO, NMPOIYKTOM TpPyZla B KOTOPOM SIBIISIETCSI YIPABIEHYECKOE PEIICHHE, IMO3TOMY
BIIOJIHE OOOCHOBAaHHO CUUTATh, YTO A((HEKTUBHOCTH MPUHUMAEMBIX PELICHUI MOXKET CIYKUTh
cpeacTBOM u3MepeHus d(h(HEKTUBHOCTH NEeSITEILHOCTH BCETO armapara ynpasieHds. MOKHO Jn
yTBEpXkKAaTh, 4TO, OIeHHBas S()(PEKTUBHOCTh MPUHUMAEMBIX PEIICHHH, MOXHO CIEIUTh 3a
3¢ (PEeKTUBHOCTHIO yIpaBJsitoniel cucteMbl? OTBET 00OCHYHTE.

2. YmopaBleHYeCKHE pelIeHHS KakK pe3ylbTaT yYIpaBICHUECKOH JesITeNbHOCTU
MEHE/KEPOB MOT'YT OIICHUBATHCS IPOCTHIMU M CIIOKHBIMH TIOKa3aTelisiMA. K TIepBBIM OTHOCSITCS
BpEMsi, 3aTpaThl pecypcoB u T.11. CIIOKHbBIE TOKA3aTEeNN CTPOSITCS TSt OoJiee MoAPOOHOI OLIEHKH, K
HUM OTHOCSTCS 3(PPEKTUBHOCTh, WHTCHCHBHOCTH, MPOU3BOAUTEIBHOCTh W T.JO. MOXHO ITH
YTBEpXkKAaTh, YTO K pe3yabTaTaM YIPaBICHUYECKUX PEUICHHH OTHOCSTCS: KaueCTBO PEIICHUS,
CBOCBPEMEHHOCTh, CTCIICHh COOTBETCTBUS IICNISIM, KPUTECPUSAM KaK WHIAWKATOPAaM YCIICITHOCTH,
TpeOOBaHUSM 3aKa3yMKa, a TaKkKe yCTOMYMBOCTH, TOYHOCThH, COTIACOBAHHOCTH, BO3MOXKHOCTH
paszBuTus u T.1.7 OTBET 000CHYIITE.

3. Ilox opranuzannoHHON 3P PEKTUBHOCTHIO YIPABIECHYECKOTO PEIICHUS TOHUMAIOT (PaKT
JOCTIYDKEHUSI OPTraHM3alMOHHBIX IIeNie 32 CYeT MEHBIIETro Yrcia pabOTHHUKOB HITM MEHBIIETO
BpeMeHH. MOXHO 1M YTBEpKJIaTh B ITOM Clly4ae, YTO OpPTaHM3AIMOHHBIC IIEJIM CBS3aHBI C
peanu3anuen CIEIYIONUX MOTPEOHOCTEH dYeloBeKa: MOTPEOHOCTh B OpraHU3aIlMU JKU3HU U
0€30I1aCHOCTH, YIPABICHUH, CTAOMIILHOCTH, TTopsiike? OTBET 000CHYiTE.

4. NHorna aiis oneHKU (G (EKTUBHOCTH YIPaBICHUECKUX PELICHUI HCIONb3YIOT METOA
aHanm3a (G (PEeKTHBHOCTH 3aTpaT, KOTOPHIH SBIIsIEeTCS O0Jiee yCOBEPIICHCTBOBAHHBIM BapHAHTOM
TPAIUIIMOHHOTO MAap)KHHAJIBHOTO aHaau3a. MOXHO JIM yTBEpPXKJIaTh, YTO JAHHBIH METOT
OCHOBBIBAETCSI HA COMOCTABIICHUU albTEPHATUB B TE€X CIydasxX, KOTrJa ONTUMAIbHOE pEIICHUE
HEJIb3sI BRIPA3HUTh B JICHSKHBIX enuHuIax? OTBeT 000CHYTE.



5. CylllecTBeHHBIM MPU3HAKOM YIPABJIEHUS SIBIISIETCS BO3JIOKEHUE OTBETCTBEHHOCTH 3a
orepanuy Mo MOATOTOBKE U pealu3aliuy MPUHUMAaeMbIX pemeHuid. OTBETCTBEHHOCTh O3HA4aeT
IPH 3TOM OO0S3aHHOCTh MEHE/KEPOB JICHCTBOBATH OIMPEICICHHBIM 00pa3oM IO OTHOIIECHUIO K
BBIIIECTOSIIIIEMY PYKOBOJACTBY, K cCaMUM ce0Oe, a TakKe K OOLIECTBEHHOCTH, T.€. K Pa3IU4HbIM
JUIAM U TPYINaM JIMI[ B OpraHu3aluyd U 3a ee mpeaesiaMu. MOXHO JIM yTBEpXKIaTh, YTO
OTBETCTBEHHOCTh MEHEDKepa 3a MPHUHATHE pEIIeHUs MPOSBISETCS B TOM Ciy4ae, Korua
WCIIOJIHEHUE WJIM HEUCIOJHEHHUE MPSIMOro YIPaBIEHYECKOrO pEHICHUsl MPHUBEIO K YOBbITKaM
bupmbl win yiepOy, Bpedy dJieMeHTaM BHEIIHe! cpeibl? OTBET MOsICHUTE.

Tema 11. IlpunsATHE CTPATErHYECKUX PeLICHU I

Bonpocs! 1J1s1 camonpoBepK#n

1. YeM paznuyaroTcsi HOHATUS «CTpaTernyeckasl yCTaHOBKay, «IIefb» U «3afadan?

2. Kak MOXHO ONpeaeNIuTh CTPATErNYECKy0 YCTAHOBKY OpraHu3auun’?

3. YKaxuTe TpH YpOBHS CTpaTEruu, pa3padaTbiBaeMbIX B OpraHU3alIMU.

4. IlepeuncianTe OCHOBHBIE XapaKTEPUCTUKU CTPATETUUYECKUX PELLICHUH.

6. Kak ompenensercss paznuuue MeEXAy CTPATErMUECKUM aHaJIN30M, CTPATETHYECKOM
peanmu3anueit u CTpaTerunuecKou OIeHKoMn?

7. KakoBa poib (MHAHCOBBIX CIYX0 OpraHu3alliu B CTpATErMYeCcKOM mpoiecce?

8. KakoBbI maru mo BeIpabOTKe CTPATETHYECKUX BAPHAHTOB?

9. Ompenenute (GUHAHCOBBIE U ApPyTrUe€ KPUTEPHH, HCIOIb3yeMble HpHU BBIPAOOTKE
CTpaTeruu.

Tema 12. Bu3Hec-1JIaH KAK MHCTPYMEHT NPUHATUS MHBECTHIIMOHHBIX PelIeHuil
Bonpocs! 1uist camonpoBepkun

Kakue ¢pyHKINU BRIOTHSIET OU3HEC-TUIAH?

KaxkosBs! 1111 OusHec-1u1aHa?

[lepeuncnure u qaiTe KPaTKyIO XapakKTEPUCTUKY OCHOBHBIM (DYHKITUSIM OM3HEC-TIaHA.
HazoBuTe OCHOBHBIE AJIEMEHTHI CTPYKTYphI OM3HEC-TIIaHa.

Tema 13. VYnpabieHYecKHe  pelleHHsI OPraHoB  TIOCYJAapCTBEHHOIO H
MYHHMIMIAJIBHOIO YIIPABJIeHUSA

KonTpoJsbHbBIE BOIPOCHI

1. Kakue TOKyMEHTHI SIBISIOTCS O(QULIMATbHBIMU JOKYMEHTAMU aIMUHUCTPALIUU?

2. Y10 BXOAMT B COCTAaB OPraHU3allMOHHO-PACIOPAIUTENIBHBIX JOKYMEHTOB?

3. Kakue BoIpochl paccMaTpUBaOTCSl COBMECTHO aMUHUCTpaLlMel ropojia U ropoCKon
JyMoi?
. I3 gero coctouT mpoiiecc moArOTOBKU PEIICHMI?
. Kakue Hay4Hble METOBI IOJATOTOBKH YIIPABICHUYECKUX PELIECHUI BBl 3HAaETE?
. [lepeuncnure cTaauu ynpaBaeHUE€CKOro [IUKJIa IPUMEHUTENBHO K OJJTHOU 3aaue.
. Kak oprannsyercs moaroToBka paclnopsIuTeIbHbIX JOKYMEHTOB?
. Kakue ocHOBHBIE pe3ynbTaThl pa3pabOTKU WM BbIOOpa yIpaBIEHUYECKUX PEIICHUN 1o
METOJy «JIepeBa PELICHUI» BbI 3HaeTe?

9. [laiiTe onpeneneHne NOHATHIO «CHCTEMAY.

10. Yto siBISETCS LETBIO CUCTEMBI?

11. Kakre 0coO€HHOCTH OpraHu3alMOHHOTO yIIPaBJIeHUsI Bbl 3HaeTe?

12. Kakue npo6aemsl noaroroBku pemeanii OI'MY u ux nHpopManiMmoHHON NOJAEPKKU
BHI 3HaeTe?

13. Ha 4em AOJKHBI OCHOBBIBAaTHCSl PELLIEHUS B COOTBETCTBMM C HOPMaMu IMPHUHITHS
pelIeHni B CTPYKTypax rocy1apCTBEHHON CITyKObI 1 OPraHOB MECTHOTO CAMOYTIPABJICHHUS?

14. Kakue OCHOBHBIE NPHUHLHUIIBI MOATOTOBKH CIIOKHBIX E€IUHOJIMYHBIX DPELIEHUH BBI
3Haere?

15. Yto BXOAUT B TUIIOBYIO CTPYKTYPY ITOATOTOBKH U MIPUHATHS CI0KHOTO €AMHOIMYHOTO
pereHus?
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16. B ueM 3axiirouaeTcsi 3aMbICEI CTPATETNYECKOTO PEIICHUs?

17. B deM cOCTOMT OTIWYHEe omnepanud (GOPMYIUPOBAHUS 3aMbICcia M ONEpalUU
(dbopMHpOBaHUS IPOCKTA PELICHUS?

18. Kakue counanbHO-IICUXOJIOIHYECKHE OCOOEHHOCTU NPUHATHUS PELICHUH B OpraHax
I'MY BbI 3HaeTE?

19. [aiite onpeneneHue NOHATUIO «aIMUHUCTPALIAS».

20. Kakue cucteMbl KOHTPOJIS BbI 3HaeTe?

21. Kakue pemeHuss B OpraHax rocyJapCTBEHHOIO M MYHUIUIAJIBHOIO YIPAaBICHUS
SBIISTIOTCSI 0OBbEKTaMH KOHTPOJIS?

22. B 4yeM 3akiro4aeTcsi CyIHOCTh KOHTPOJIs?

23. Kakue NpUHUMIIBI IIOJOKEHbl B OCHOBY OpraHM3alMd KOHTPOJS HCIOJHEHMS
peueHunin?

TecToBbIC 321aHUA

1. Kakoii Tun ynpapieHdYeckux pemiennidi B OI'MY He cooTBeTcTBYET
(pyHKIHOHAJIBHOH KIaccupuxkanuun?

a) TUIAaHOBEIE;

0) KOOpAMHAIIMOHHBIE;

B) MOTHBHPYIOIIHE;

I') IPOrpaMMHBIE.

2. Kakoii Tun ynpasJeHueckux pemeHuit OI'MY He cooTBeTcTBYeT Kiaccupukanuu
1o cy0ObeKTy NPpUHATHA?

a) UHAMBUYaJIbHbIE / €IMHOINYHBIE;

0) KoJUIerHabHBIE,

B) OpraHM3allOHHBIE;

I') KOJUIEKTHBHBIE.

3. K xakomy THny ynpasjiaeH4Yeckux pemeHnid OI'MY cooTBeTCTBYIOT pelIeHHs,
NPOAOIKMTEIBHOCTh Peajn3alui KOTOPBIX COCTaBJIsieT 1IeCTh MecsileB?

a) CTpaTeru4eckKue;

0) TaKTUYECKHUE;

B) OIlepaTHBHBIE;

T') TeKyIIHE.

4. K kakomy Tuny ynpasjgeH4eckux pemennii OI'MY, ¢ mo3uuuii cBo001bI 1eHCTBUH
HCIIOJIHUTeeil, OTHOCATCS pelleHHs], OCTABJAOIINE BO3MOKHOCTH BbIOOpa BapHMaHTAa H
€nocoda ero uCnoJiHeHus ?

a) TUPEKTUBHBIE;

0) HOpMaTUBHBIE;

B) OPUEHTHPYIOIIHNE;

T) THOKHeE.

5. Ykaxkure 0CHOBHYIO 4epTy YCcTHOro pemenust B OI'MY:

a) paccMaTpUBaeTCs B Ka4eCTBE MPABOBOI0 aKTa U 0053aTENbHO JJIsl HCTIOJHEHMS;

0) 9TO MHAMBUAYAJIBHBIN aKT, coaepkauil npucymee OI'MYVY BractHoe Hayalo;

B) HE UMEET IOPUINYECKON CHJIBL;

') BCE BapHUaHTHl OTBETOB BEPHBI.

6. K xakoMy TNy 0(pMMaJIBbHBIX IOKYMEHTOB OTHOCHTCS NIPUKAa3?

a) pacropsAUTEIbHBIE;

0) opraHu3aIlMOHHEIE;

B) OpPTraHU3allMOHHO-PACcTIOPSAUTEIbHBIE;

') ”HPOPMALIMOHHO-CITPABOYHBIE.

7. Kak Ha3pIBaeTcsl NMPaBOBOM aKT, IPUHUMAEMbIH TOJBKO IJ1aBOH pervoHa WJIH
ropoja B LeJAX pelieHUsi HauOosiee BaKHBIX M NPUHUUNHMAJBHBIX 32/1a4 Pa3BUTHA H
JKU3HeAesATeJIbHOCTH TeppuTopuu?

a) IOCTaHOBJICHUE;

0) pactiopspKeHHe;



B) IOPYYEHHUE;

T') pUKa3s.

8. UTo He OTHOCHUTCH K OPraHM3aLMOHHBIM J0KYMeHTaM, NpuHUMaeMbIM B OI'MY?

a) peryiaMeHT;

0) ycTas;

B) TIOJIOKCHHUE;

I') BCE BapMaHThl OTBETOB BEPHBI.

9. KakuM 4HMCIOM [JenyTaToB IPEACTABUTEJBHOI0 OPraHa NPHHHUMAETCH YCTaB
MYHHIMIAJIbHOT0 00pa3oBaHus?

a) 2/3 mpUCYTCTBYIOIIMX HA 3aCEaHUU;

0) 1/2 npuCyTCTBYIOIIMX HA 3acelaHUM + OJIUH TOJIOC;

B) 2/3 OT yCTaHOBJICHHOI'O YUCJIA IeNyTaTOB;

r) 3/4 OT YCTaHOBIECHHOTO YKCJIA JICTTYTAaTOB.

10. Kaxkue Bompocbl paccMATPUMBAKTCA COBMECTHO IJVIaBOM ropoaa |
NpeacTAaBUTEIbHBIM OPraHom?

a) BHECEHME U3MEHEHUH B YCTaB MyHUIIMIIAILHOTO 00pa30BaHMs;

0) hopMHpoBaH¥E U UCTIOIL30BaHNE OFO/IKETA;

B) BCTYIJICHHE B aCCOLIMALIMIO0 MYHUIIMIIAJIBHBIX 00pa30BaHMIA;

') BCE BapUaHThl OTBETOB BEPHBI.

11. BropsIM 3TanmoM NOATOTOBKH H PpPeajiM3alMH YINPABJCHYECKOI0 pelleHHs B
opranax I'MY saBasiercs:

a) (hopMuUpoOBaHKE TPYIIIBI IO NOATOTOBKE PELICHHUS;

0) IOATrOTOBKA M 0OOCHOBAaHUE BAPHAHTOB PEILICHIS,

B) KOHTPOJIb ¥ OLICHKA Pe3yJIbTaTOB UCIOJHEHUS PELICHNUS;

) cOop MHGOPMAITUU B aHATH3 TIPOOIIEMBI.

12. DTan noAroToBKM M 000CHOBAHMS BAPUAHTOB PelICHHUA MPeaoaraer:

a) (hopMupoOBaHHE TPYIITHI KBATH(PHUIIMPOBAHHBIX CHIEIIHATHCTOB;

0) peanu3aluio OpraHU3alMOHHO-TICUXOJIOIMUECKUX MPEINOChIIOK, T0BEICHHE PeIeHUH
JI0 WCHOJIHUTENIEH, KOTOpPbIE COCTABIIAIOT IJIaH €ro peaju3alud M IMPelOCTaBISAIOT MEPBOMY
PYKOBOIUTEIIIO;

B) OIpe/IeJICHHE OCHOBHBIX HAIIPaBJICHUN JOCTHUKEHUS L1€TIH, KOHKPETHBIX UCIOIHUTENEH
pelIeHHs], HEOOXOIMMBIX PECYPCOB KaKIOr0 BapUaHTa PEeLeHMS;

T') IPEe/ICTaBICHUE PYKOBOJUTEIO HallJICHHBIX BAPUAHTOB PEILICHUS.

13. 3Tan NOArOTOBKY M pean3alii YIPaBJIeHYECKOro pemenns opranamu I'MY, B
pe3yJibTaTe KOTOPOro JalOTCH OTBeTbl Ha CJeAyHOlHe BONPOCHI: KaKHe H3MeHEHUsl
NPOM30LLTH B 00beKTe YNpaBJICHUs, B YeM CYTh NPO00JeMbl, KAKHE NMPHUYMHbI BBI3BAJIM
o0pa3oBaHue MP0OJEeMHOI CUTyallUH, — ITO:

a) MOJIrOTOBKAa U 0OOCHOBAHNE BAPUAHTOB PEIICHUS;

0) cOop nHpoOpMaIUK U aHATTU3 TTPOOIIEMBI;

B) OpraHM3alys UCTIOJIHEHUs pelleHM s,

T) BBISIBJICHHE U (POPMYITHpPOBAHUE MPOOIEMBI.

14. AHaJIOTOBBI METOA — 3TO:

a) METOJ1 UMUTUPOBAHUS CUTYalluu Ha MOJEIIH;

0) MEeTo/1 MaTEMaTUYECKOTO MOIETTMPOBAHNUS;

B) METOJ UCIIOJIb30BAHMSI IPOIILIOTO OIbITA;

') METOJ CUCTEMHOTO aHAJIN3A.

15. IlpuHsiTHE pelIeHUs1 B OPraHax rocyAapCTBEHHOTO U MyHUIMITAJIbHOTO YIIPABICHHUS
—3TO:

a) YHOpSA0OYEHHBIN UK MTOCIIEI0BATEIbHO CMEHSIOIIUX IPYT JIpyra IeHCTBU;

0) co3HaTeNbHBINA BEIOOP U3 UMEIOIIUXCSI BAPHAHTOB UJIH albTEPHATHUB,;

B) yIIpaBJICHHE PUCKOM B HEOTpEAENEHHON X035 IICTBEHHON CUTYaINu;

I') CUCTeMa MHO>KECTBEHHOT'O MOAYMHEHHUS HITU TOTJIOMICHUS TOTHOMOYHIA.

16. AHa/IM3 CYIIHOCTH 32124 U BbIPA0OTKA MPOEKTA pPelleHUs SABJIACTC:



a) epBoii ctafauel ynpasiaeHueckoro nukia B OI'MY;

0) BTOpO#1 cTanueil ynpasineHdeckoro nukiaa B OIMY;

B) TpeThel cTaguell ynpasieHueckoro nukia 8 OI'MY;

') YeTBEPTOM CTauel ynmpaBiaeHYeCKOro ukia B OI'MY.

17. OcHoBaHueM JJis1 H31aHUS PACHOPSAUTEIBHOI0 JOKYMEHTA MOKeT ObITh:

a) HEOOXOIMMOCTh MCIOJIHEHUS NMPHUHATHIX 3aKOHOJATENbHBIX AKTOB U MHBIX PELICHUN
BBIILIECTOSIIIIUX OPTraHOB;

0) TMYHAs MHUIMATUBA PYKOBOAUTEIS;

B) JIaBJIEHUE CO CTOPOHBI 3aMHTEPECOBAHHbIX JIUL;

I') BCE BAPUAHTHI OTBETOB BEPHBHI.

18. CornacoBanue 10KyMeHTa — 3TO:

a) odopmieHHEe BBIPAOOTAHHOIO pELICHUs B BHUAE IPOEKTa PACHOPSIAUTEIBLHOTO
JIOKYMEHTa Ha CTaHJAapTHOM JIMCTE OyMaru co BCEMU PEKBU3UTAMU;

0) paboTa MO OCYIIECTBICHHUIO cOOpa W TMpEICTaBlIeHUsS WHMOpPMAIUW IS TPUHATHUS
00BEKTHBHOTO 1 00OCHOBAHHOTO T10 COJICP>KAHHIO ITPOEKTa TOKYMEHTA;

B) peIaKTUPOBAHUE 1OCIIE MTOJyYEHHsI BU3bl PyKOBOAUTEIS OpraHU3aluHy;

I) 3aBepLIAIOLIUI ATal MOArOTOBKU pPACIOPSAUTENBHOIO JIOKYMEHTa, B PE3yJbTaTe
KOTOPOT'0 IOKYyMEHT CTAaHOBUTCS FOPUANYECKH ITOJTHOIIPABHBIM.

19. O¢gopmiieHne BbIpA0OTAHHOIO pelleHUs] B BH/Ae NMPOEKTAa PacHopsiAUTeIbHOI0
JAOKYMEHTAa HA CTAHJAPTHOM JicTe OyMarv co BCeMH PeKBH3MTAMHU — 3TO:

a) UH(QOPMALIMOHHBIN OJIOK ITPU MOATOTOBKE PACHOPSIAUTEIbHBIX IOKYMEHTOB;

0) cocTaBlieHUE ITPOEKTA IOKYMEHTA;

B) COIIACOBaHHUE JOKYMEHTA;

r) opopmIIeHHE IPOEKTa JOKYMEHTA.

20. OnHUM M3 OCHOBHBIX TPeOOBaHMI K TEKCTY PacHoOpsiAUTEeIbHOr0 JOKYMEHTa
SIBJISIETCH TO, YTO:

a) pacHopsAMTENbHBIM  JOKYMEHT JIOJDKEH COOTBETCTBOBAaTh  JAEMCTBYIOLIEMY
3aKOHOJaTEJIbCTBY;

0) B MPOEKT pacHopsIUTEIbHOTO JOKYMEHTA JOJIKHBI BKIIOYAThCS MPEANUCAHNS TOIBKO
10 TEM BOIPOCAaM, KOTOPBIE COOTBETCTBYIOT KOMIIETEHLIUN OpPTraHa yIpaBJICHMUS;

B) MpU TOArOTOBKE MPOEKTAa PpaCHOPSAUTEIBHOTO JOKYMEHTa PpPYKOBOJIUTEIEM
ONpeAensieTcss Kpyr MAOJDKHOCTHBIX JIMI, Ha KOTOPBIX BO3JIaraercsi OTBETCTBEHHOCTHb 3a
coJiep’KaHue JJOKYMEHTa U CPOKH €ro MOATOTOBKH;

I') BCE BAPHAHTHI OTBETOB BEPHHBI.

21. HecBoguMocTh K H3BECTHBIM MOJAEJSIM OPraHU3ALMOHHOIO YINPABJICHUS B
OpraHax rocyJapcTBeHHOI0 ¥ MyHHIMIIAJIBLHOI0 YIIPaBJeHHUs BbI3BaHA:

a) HETIOJIHOTOW U HEOIPEIeIeHHOCThIO JaHHBIX, HEOOXOIUMBIX JIJISl pELIeHHUS;

0) HaTM4YMEeM MHOTUX KpPUTEPUEB OLIEHKH pEIleHHIA;

B) IOMUHUPOBAaHNUEM Ka4ECTBEHHBIX OIICHOK;

I') BCE BAPHAHTHI OTBETOB BEPHHBI.

22. Ha kakue JBe 4acTH pa3duBaeTcsl OpraHM3alMOHHAasA cucrema?

a) CyOBeKT U 00BEKT;

0) BHELIHSS M BHYTPEHHSS Cpea;

B) LIEJIU U PECYPCHI;

') PYKOBOJCTBO U HCIIOJTHUTEIH.

23. MuHMMaJILHO BO3MOKHAasl 00/1aCTb B NPOCTPAHCTBE COCTOSIHMI, KOTOPYIO
cUCTeMa J0JIKHA JO0CTHYD 32 3aJJaHHOe BpeMsl, — 3TO:

a) COCTOSTHUE CUCTEMBI;

0) 11e7Tb CUCTEMBI;

B) yIpaBJeHYecKas 3a/1a4a;

T') yIpaBjIeHUE CUCTEMO.

24. OpraHnn3anMoHHAas cUCTeMa — 3TO:



a) COBOKYITHOCTh OOBEKTOB TPOM3BOJBHON NPUPOABI, OOBEIUHEHHBIX HEKUMH
OTHOILEHHSIMU U CBSI3IMH B €IMHOE 1I€JI0€ TaK, YTO Y ITOM CUCTEMBI OSBIISIOTCS HOBBIE CBOMCTBA
Y Ka4ecTBa;

0) cucreMa, B KOTOPOH ITaBHBIMU JIEMEHTAMU SIBJISIFOTCS JIFOAU, KOJIEKTHBBI, CTPOSIIME
CBOIO JIEATEIbHOCTD B COOTBETCTBUU C OIIPEJIEICHHON MUCCUEN CUCTEMBI B 1IEJIOM;

B) 4acTb CUCTEMBI, 00JIaJar0Iasi COBOKYITHOCTBIO OIIPEICIIEHHBIX CBOMCTB;

I') XapaKTEpUCTUKH, KOTOPBIE HE MTO/IBJIACTHBI NIPSMOMY BO3JEHCTBUIO BHELIHEHN Cpeapl, a
U3MEHSIOTCS HCKITFOUUTENIBHO 10 BOJIE CUCTEMBI.

25. IlapameTpbl OPraHU3aliiOHHON CHCTEMBI — ITO:

a) XapaKTepUCTUKH OpPraHU3alluOHHON CUCTEMBI;

0) M3MEHEHUE B OKpYXalolllel cpele, KOTOpOe MPSIMO BIUSAET HA OPraHU3aLUOHHYIO
CHCTEMY U U3MEHSIET €€ XapaKTepUCTHKH;

B) HEM3BECTHOCTh B MOMEHT NPHHSTHUS PEIIEHUS OYAYIIEro COCTOSHUS CUCTEMBI BO BpEMs
peanu3alyy peLeHus;

I') HUHTErpajbHblE CBOWCTBA OPraHU3al[MOHHON CHUCTEMBI.

26. CTaxXO0CTHYHOCTH OPraHM3ALMOHHOI0 YIIPABJICHHUS B OPraHax rocy1apcTBeHHOr0
U MYHUIMIIAJIBHOIO YIIPABJIEHHUS MOApPa3yMeBaeT:

a) HHTErpajbHbIC CBOICTBA OPraHU3AL[MOHHON CHUCTEMBI;

0) OTCYTCTBHE TOUYHBIX JAHHBIX MO PSAAY XapaKTEPUCTUK Y JOJKHOCTHBIX JIMII, CTABAIIUX
HOJIKCH O] MPUHATHIM YIPABICHYECKHM PELICHUEM U OTBEUYAIOIINX 3a HEro;

B) CHUTyamus, KOTrJa Hajo J0OMBaThCS  JOCTH)KEHUS  OJHOBPEMEHHO JIBYX
POTUBOIOJIOXKHBIX LIeJIeH.

') HEU3BECTHOCTh B MOMEHT IPUHSTHSI PEILICHUS Oy1YIIEr0 COCTOSHUS CUCTEMBI, KOTOPOE
HACTaHET BO BPEMs pealii3alluy pelieHusl.

27. Oco0eHHOCTh OPraHU3alHOHHOIO YNPABJIEHUS] B OPraHAX rocyJ1apCTBEHHOI0 H
MYHHIUNIAJTBHOTO YNPaBJeHHUs, KOTOPasi NMpeAnosaraer OTCyTcTBHe TOYHBIX JAHHBIX O
PSAY XapaKTepUCTHK Yy AOJUKHOCTHBIX JIML, CTABAIIUX NOANNCH MOJA HPHUHATHIM
yHpaBJIeHYeCKHM pelieHHeM H 0TBeYaloIuX 32 Hero, — 3To:

a) HeaJINTUBHOCTh OTHOILLIEHUH;

0) HeonpeeNeHHOCTh JaHHbIX JJIS IPUHATUS U peaTu3aliy peleHUH;

B) MHOTOKPUTEPHAJIBHOCTH BBIOOpAa pELIEHUS OpraHaMHM TIOCYAapCTBEHHOTO MU
MYHUIIMIIAJIBHOTO YIIPABICHUS;

T') IOPOT CIOKHOCTH.

28. K nmpobiemMaM T1OATOTOBKH YINPABJICHYECKHX PELIICHHH B  OpraHax
rocy1apcTBEHHOr0 M MyHUIIMNIAJBHOI0 YIIPABJIEHHS OTHOCUTCS:

a) HEJI0CTaTOYHOCTh MH(OPMAIH O CYTU COOBITHIA;

0) MHOTO(AKTOPHBIN MEXAHNU3M COOBITHI B MyHUITUTIATLHOM 00pa30BaHUY;

B) IICHUXOJOI'MYECKOE JaBJICHHE OTBETCTBEHHOCTH 3a pEUIEHHE M €ro BO3MOXKHBIE
MOCJIEAICTBYSI; ) BCE BAPUAHTHI OTBETOB BEPHHBI.

29. B yeMm cocTouT MHGOPMALMOHHAA MOJ/IeP:KKA NPUHATHA pemieHuii B OI'MY?

a) co3/anue 0aHKa JTaHHbBIX;

0) HanmM4Me MoKa3aTenel, XapakTepU3yIOIIUX COCTOSTHIE U Pa3BUTHE CUCTEMBI,

B) MPEIOCTaBIIEHUE PETJIaMEHTHBIX JaHHBIX C YCTAHOBJIEHHON NEPUOAMYHOCTHIO, a
CPOYHBIX — HEMEIJIEHHO;

') BCE BapHaHTHl OTBETOB BEPHBI.

30. ABTOMATH3HPOBAHHBbIE CHCTEMbI He 00eCTeYnBaIOT:

a) OTIPEJICIICHUE COCTOSTHUS CUCTEMBI;

0) MPOTHO3 pa3BUTUS COOBITHIA;

B) aHAJIU3 BHEIIHEN cpeabl;

T') po1ecC KOHTPOJIS.

31. Cor1acHO NPUHUMIIAM MOATOTOBKHU CJIO0KHBIX €IMHOJMYHBIX pelIeHUH NpH
HH(OPMALMOHHOM 00MEHe N0/IKHbI COXPAHATHCH:

a) IOBEpUTEIbHBIC OTHOIICHHS;



0) HeHTpaJbHbIC OTHOIICHUS;

B) OTHOIIEHUS] aBTOHOMHOCTH;

I') OTHOUIEHMS COIEPHUYECTBA.

32. IIpuBJjieyeHne COTPYAHUKA K MOATOTOBKE pPelIeHHs MPeAnoJaraer:

a) YETKYIO [IOCTAaHOBKY COTPYAHMKY €r0 3aJa4 B HayaJle IIpoLecca;

0) npenocTasiieHre paOOTHUKY HH(OPMALMK O IPYTUX 3a/1a4aX, BHIIOIHIEMBIX APYTUMU
UCIIOJTHUTEISIMU;

B) KOHTPOJIb IIPAaBUJIBHOCTH YCBOECHHUS COTPYAHUKOM IOCTABJICHHON €My 3aJ1auH;

I') BCE BapMaHThl OTBETOB BEPHBI.

33. OaMH NCIOJHUTEJIb 1€TAJTbHO MOKET TOTOBUTH BOIIPOC, KACAIOIIUICA TOJBKO:

a) OZJHOT'O YPOBHS YIIpaBJICHHUS;

0) IByX YpOBHEH yIpaBICHNUS,

B) TPEX YpPOBHEH yIIpaBJICHUS;

I') 4YeThIpEX YPOBHEH YIPaBJIECHHUS.

34. PazOuenue npoueaypbl NOATOTOBKH peIIeHHS] HA CMBICIOBbIe YaCTH M BO
BpeMEHH — 3TO:

a) IEKOMIIO3UIMS MPOLIETyphl TOATOTOBKH PEIICHHUS;

0) uHTEepHnpeTanus IPOoLeaypbl IOATOTOBKHU PEIICHUS;

B) (popManm3anus mporerypsl HOArOTOBKH PEUICHHUS;

I') KJaccu(uKanus npoueaypbl MOATOTOBKU PEIICHUS.

35. TperbuM 3TanoM NOATOTOBKHM W NPHHATHS €IMHOJIMYHOIO CJIOKHOI0 pelleHHs
SIBJISIETCS

a) OlIEHKa 00CTaHOBKH;

0) 3ambIcel;

B) IPOEKT PELICHMUS;

I') LeJienojaraHye.

36. [IpoekT penieHust — 3TO:

a) YSICHEHUE CYTHU IpoOJeMbl, OTHECEHHE MPOOJIIEMHON CUTyallud K OJHOMY M3 KJIaCCOB
CUTyAaIMi 1O CTEIIEHHU ONTACHOCTH ISl JAHHOM CHCTEMBI;

0) ompeenieHUe TOTO, YTO U C KaKOH LeJIbI0 HA/I0 C/IeNaTh;

B) JIeTallu3allks 3aMblciia, BO3MOKHOE PELIEHUE, JOKYMEHT JJIs T0Aa4u epBOMY JUILy 0e3
KOH(IMKTHBIX CTOJIKHOBEHUI MHEHUH;

r) hopMHupoBaHNE OCHOBBI, HJI€W, KOHLIETIIINN OYAYIIETO PEICHHUS.

37. YsacHeHne cyTH npoO0/ieMbl, OTHeCEHHE NMPOOJIEeMHOI CHTyalludM K OJHOMY W3
KJIACCOB CUTYalMii 110 CTENeHU ONACHOCTH /ISl JAHHOW CHCTEMBI — 3TO:

a) MPOEKT pellIeHUs;

0) 11enernonaranue;

B) (popMupOBaHUE 3aMbICia,

T') OlIEHKa OOCTaHOBKH.

38. B uem cocrouT oTIMuMe onepanuu (OPMHPOBAHUS 3aMmbIciia OT OIEpaLuu
(GbopMHUpPOBaHUS MTPOEKTA PeIICHUs?

a) HaJ 3aMbICIIOM paboTaeT BBICIIEE PYKOBOJACTBO, HAJ MPOEKTOM — HIMPOKHHA KPYT
COTPYJIHUKOB;

0) 3ambIces1 0TpabOTaTh CIOXKHEE, IPOEKT ABISETCA AeTalU3aluel 3aMbICla;

B) YPOBEHb MHTETPAIMH HUCIIOJIb3YEMBIX JAHHBIX MPH 3aMbICII€ 3HAYUTENIBHO BBIIIE, YEM
pu pa3paboTKe MPOEKTa peIIeHus;

') BCE BapHUaHTHl OTBETOB BEPHBI.

39. K ycJI0BHSIM peajin3alMi 3aMbICJIa HA IPAKTHKE OTHOCATCS:

a) TO, YTO JEHCTBUS TOJKHBI OBITH MO CUJIAaM MX UCTIOTHUTEISAM;

0) HaJIMYKe MOTUBAIINH;

B) 00ECTIEUeHHOCTh PECypCcamy;

I') BCE BAPHAHTHI OTBETOB BEPHHBI.

40. CTepeoTHNIHbIE CHTYallMH — ITO:



a) CUTYyalllH, KOTOpPbIE B IPOILJIOM HE BCTPEUAIIHCh;

0) cuTyaluu, KOTOpbIC YacTO MOBTOPSIOTCS M TEM CaMbIM 00ECTICUMBAIOT BO3MOXKHOCTH
HAKOIJICHUS OTIbITA U IMOATOTOBKH BAPUAHTOB 3aMbICIIA;

B) CUTYyalllH, CBSI3aHHBIE C OOJIBIIUM PUCKOM;

T') CUTYalllH, CBSI3aHHBIE CO CTEPEOTUITHBIM MBIIIJICHUEM PYKOBOCTBA.

41. IlocpeacTBoM 4ero aAMHUHUCTPALUS FOPOAa OCYLIECTBJIsIET ypaBJjeHue?

a) U3JIaHMSI IPABOBBIX aKTOB;

0) «ympaBlieHHs U3 KaOUHETay;

B) YKa3aHUI BBIIIECTOSAIINX OPTraHOB;

T') IPaBUJILHOT'O OTBETA HET.

42. Ilpouecc, obecreuynBarOUINil TOCTHKEHUE 1IeJIel aIMUHUCTPALIUHU, — 3TO:

a) OpraHu3aIus;

0) IIaHMPOBAHMUE;

B) KOOpPIMHAIIHS;

') KOHTPOJIb.

43. Kakoii KOHTPOJIb 0XBAaThIBAET AIMUHHCTPANUIO B 1eJIOM?

a) pyHKIMOHAIbHbIN;

0) TMHEWHBIN;

B) OIE€pallMOHHBII;

T') TMHEHHO- () YHKIIMOHATIHHBIM.

44. Tlpoueaypsl KaKOro KOHTPOJISI OrPAaHMYeHbl PAMKAaMHM OJHOI0 KOHKPETHOIO
3aganuga?

a) pyHKIIMOHAIBHOIO;

0) TMHEWHOTO;

B) OIEPaLIOHHOIO;

T') TUHEHHO- () YHKITMOHATILHOTO.

45. Yro He ABAsIETCH 00EKTOM KOHTPOJISA?

a) ykasbl U pacniopsbxenus [Ipesunenta PO;

0) nocranosienue [IpaButenbcra PO;

B) MIOCTAHOBJICHUS U PACMIOPSHKEHUS IJ1aB aIMHHHUCTPAIIM MyHULIUTIATHHBIX 00pa30BaHU
U cyOnekToB PD;

I') IPaBUIBHOIO OTBETA HET.

46. KauyecTBO KakumX NPUHHMAEMBbIX [IOKYMEHTOB IpOBepsieTcsi KOHTPOJILHOM
CHCTEMOI npexe Bcero?

a) TIOCTaHOBJICHU;

0) pacnopspKeHUi;

B) YKa30B;

I') IPUKA30B.

47. Kakoil TpPUHIMI TJIACHT, YTO KOHTPOJb HE JOIDKEH OBITh HH TOTAIBHBIM, HH
MEJIOYHBIM?

a) MPUHIIK 3a0JIarOBPEMEHHOCTH;

0) IPUHIIUIT SKOHOMHYHOCTH;

B) MIPUHIIUAT ONTHMAaJIbHOCTH;

T') IPUHIIAIT OTKPBITOCTH.

48. IIpeBeHTHBHBII KOHTPOJIb — ITO:

a) ONEPaTUBHBIN KOHTPOJIb;

0) mpeBapUTeNbHbIN KOHTPOJIb;

B) TEKYILUI KOHTPOJIb;

T') MOCNIEAYIOUUN KOHTPOJIb.

49. YTto He BXOAUT B MeTOJ c00Pa KOHTPOJIbHON HH(popManun?

a) HaOJroIeHuE;

0) u3yueHue JOKyMEHTOB,;

B) OIMCAHHUE;



T') MPOBEJIEHUE OIIPOCOB.

50. Kakoii cpok 1aercsi Ha3HAYeHHBIM MCIIOJHUTEISAM JIJI UCIIOJTHEHHUS] pPellleHusl B
I'My?

a) 2 mHs;

0) 10 nueii;

B) 15 nueit;

r) 30 gHei.

Tema 14. Teoperudyeckue OCHOBbI M NPAKTHKA OPraHU3alMU YNpPaBJIEHUS
pa3paldoTKoii U peajin3anueil pelmeHuil B COBpeMeHHbIX KOMIIAHUSIX

Bomnpoce! 11 camonpoBepku

1. JaiiTe XapakTepHUCTUKY HAIpaBJIECHUM CHELUATIN3ALMU YIPABJIEHUYECKOTO TPYAd, HUX
TEHJCHUWN U BIUSHUS HA CUCTEMY YNPABICHUYECKUX PELICHUN B OpraHu3aliu.

2. TlokaxuTe CBsA3M OJIOYHOTO TOCTPOCHHUS CTPYKTYpPbI MPOrPAMMHOTO YIPaBICHHUS
OpraHM3alyeil ¢ 3TanaMu TEXHOJIOTHYECKOro mpoliecca pa3pabOTKu, MPUHATHS U pealn3aluu
YIIPABJICHYECKUX PELICHUM.

3. Kakue Buapl crienuanu3aliyl YIpaBICHYECKOTO TPyAa YCHJIMBAIOTCA MPU OJIOYHOM
MOCTPOCHUH CTPYKTYpPHI MPOTPAaMMHOTO YIPABJICHUS OpraHU3alleld, u B Kakoil (opme oHuM
MPOSIBIISIFOTCA I1a IPAKTUKE?

4. Kakne (QyHKIHH YNpPaBICHUS W TEXHOJIOTHYECKHE 3Talbl pa3pabOTKH, MPUHSATHS U
pealM3allud  yNPaBICHUECKUX  PEHICHUN  BBIMONHSIIOT MOApA3JeNeHus U pabOTHUKU
paspabarbiBaromiero Onoka opranm3anuu? HaszoBuTe 3TH mopapasjeneHuss U pabOTHUKOB B
KPYIHOM OpraHu3aluu.

5. Uem oTnm4aeTcsi CTpyKTypa MPOU3BOJACTBEHHOTO OJIOKA MaJbIX, CPEAHUX M KPYITHBIX
MIPOMBIIUICHHBIX OpraHu3anui?

6. Kakue ¢yHkmu u crienuuKy ¢ TOYKH 3PCHUS YIPABICHYCCKHX PEIICHUNH WMEIOT
cuUcTeMbl HTH(OPMAITMOHHOTO, KaAPOBOT0, SHEPTETUUECKOT0 U MaTepUAILHOTO o0ecrieueHus?

7. PackpoiiTe 11enu, 3a1a41, OCHOBHBIE (DYHKIIMH M CTPYKTYPY OOCITy>KHBAIOLIEro OJ0Ka.
Kakue Buabl perieHuil B HeM NPUHUMAIOTCA U pean3yroTcsi? Kak OHM CBSI3aHbI C PELICHUSIMU B
pa3pabaTeiBatoiieM O0oke?

8. KakoBa cBSiI3b KOHTPOJIBHOTO OJIOKAa C IUCHETUYEPCKUM YIpaBlIeHHEM pa3paboTKOM,
IPUHITHEM U pean3alueil ynpaBieHYeCKUX pelIeHui B opranu3anun’?

9. Kak BnusieT pa3BUTHE aBTOMATHU3AINKA WH()OPMAIIMOHHON CHCTEMBbI Ha TEXHOJOTHIO U
OpraHM3alMI0 MPOLECCOB pa3pabOoTKH, NPUHATHS U peaTu3allid yNpPaBICHUYECKUX DPELIEHUN B
KOMITAaHUH?

10. Kakue ¢pynkmum B mpoiieccax pa3padO0TKu, IPUHITHS U peau3alliy yIIPaBICHUECKIX
pelIeHni BHIMOTHIET HH()OPMALIMOHHBIN OJIOK yIpaBIeHUs?

11. B ueM 3aximr04aroTCsi OCHOBHBIC 33J1a4M IJIAHOBO-TIPOTPAaMMHOTO 0JI0Ka B IpoIieccax
pa3paboTKu, MPUHATHUS U peallu3alliy YIPaBICHUYECKUX PEIIeHU B OpraHu3alun?



[Tpunoxenue 2

7 OueHoYHbIE CPeCTBA J1JIA IPOBeeHNsI IPOMEKYTOYHOM aTTecTAlNU
a) [lnanupyemble pe3yJbTaThbl 00y4eHHs] M OLEHOYHbIE CPeICTBA /JIsl IPOBeIeHUS
MPOMEKYTOYHOM aTTEeCTALMU:

Kon
WHIUKATOpa

Nupuxarop
KOMIETEHLIUH

JOCTHXKCHU S

O1ieHOYHBIC cpe€acTaa

OIIK-2: CrnocoGen pa3padaThiBaThb M PeaiM30BbIBATH YNpPaBJIeHYECKHe pelIeHusl,

Mepbl

peryJupyiomero Bo3ieiicTBUs, B TOM YHcJe KOHTPOJIbHO-HAA30pHbIe (PYHKIUH, FOCYIaPCTBEHHbIE
M MYHMIMNIAJIbHbIE POrPAMMBI HA OCHOBE aHAJIN3A COLHAIBLHO-IKOHOMUYECKHUX MPOIECCOB

OIlIK -2.1

Pewaem npogheccuonanvhvie
3a0aqu 20Cy0apcmeeHHo20
(MYHUYUNATBLHO20)
VIPAGNEHUSL U Pe2YTUPOBAHUSL 8
COYUANBHO-IKOHOMUYECKOTL
chepe 8 pamrax Komnemenyuu
20CY0apCmeeHHO20
(MYHUYUNATLHO20)
eracmu

opeana

Ilepeuensy meopemuueckux 60npocoe K IK3AMeHy:
1. Mecro ymopaBlIeHUECKMX pELICHUH B MpPOLECCE
YIpaBICHUS.
2. B yeMm cocrosT mcuxosiorhyeckas M HOpMaTHBHAA
TEOPUH NMPUHATHUS PEILICHUNA?
3. OCHOBHBIE COCTaBJISIIOLIUE MICUXOJIOTMYECKON TEOpUHU
MIPUHATHUS PEILECHUHN.
4. OCHOBHBIE COCTAaBJISIOIINE HOPMAaTUBHOW TEOPHU
MPUHATHUS PELLICHUM.
5. IloHsATHE yrpaBieHYECKOH POOIEMBI.
6. luiMkaTophl ynpaBieHUECKOH MPOOIeMBI,
7. Xapaktep ynpaBIeHUIECKOHN MPOOIEMBI.
8. JlmarHocTuka ympaBieHIeCKOH poOIeMBbl.
9. IloHATHE U CYIIHOCTD YNPaBIEHYECKUX PELUICHUM.
10. OcobeHHOCTH TPHHATHS PEIICHWH B TEXHUYECKUX,
OMOJIOTNYECKUX U COLMABHBIX CUCTEMAX.
11. YyacTHMKHM mpolecca HPUHATHS YIPaBIEHYECKUX
peuieHui.
12. Pomu YYaCTHUKOB
YIPABJICHYECKUX PEILICHUM.
13.  XapakTepucTuka HMHIWBUAYAIbHOTO  YpPOBHS
MPUHATUS YIpaBICHUYECKUX peLieHuil. 14.
XapakTepUCTHKa OPraHU3alMOHHOIO YPOBHS MPHHSATHS
YIPABJIECHYECKUX PEILICHUM.
15. ®yHKuMK peleHui B METOAOJOTHU U OpTraHu3aliu
npolecca yrpaBJieHHs.
16. OpraHu3armOHHO-TICUXOJIOTHYECKUE MPEANOCHUTKH
KadecTBa yIMpaBleHYECKUX pemieHuid. 17. YcioBus
Ka4yecTBa YIPaBICHYECKUX PEIICHUI.
18. ®akTopbl KaYeCTBa YNPABICHYECKUX PELICHUI.
19. Iloaxoap! K MPUHATHIO YIPABICHUECKUX PEIICHUN U
UX XapaKTepUCTHKA.
20. HeoOxomuMocTh M TOPSAAOK BBIOOpa MOAXOHA B
MpoIiecce MPUHATHS YIIPABICHYECKUX PEIICHHN.
21. Tumonorus yrnpaBleHYeCKIX PEIICHHUHN.
22. XapakTepHuCTUKa TUIIOB PEIICHUH B 3aBUCUMOCTH OT
TBOPYECKOTO BKJIaJ]a MEHEKEPa B €ro pa3paboTKy.
23. VHTennexTyanbHas JESITeNbHOCTh MEHEeMKepa IpH
pa3paboTke ympaBieHueckux pemienuid. 24. llonsTtue
LEJIEBOW TEXHOJIOTMHU MpPU pa3paboTKe YHpPaBIEHYECKUX
peuieHuil.
25. XapaKTepuCTHKa PErIaMeHTHOW TEXHOJOTHMH NpHU
pa3paboTke ympaBieHuecKuX pernerunid. 26. llonsTue
[[EJIeBOM TEXHOJOTMH YNPABIEHUS W XapaKTepUCTHUKA

mpounecca IIPUHATUA




MIPOrpPaMMHO-IIENIEBOI TEXHOIOTHH.

27. TloHsATHE TIENEBOW TEXHOJOTUH VIPABICHUS W
XapaKTepUCTUKA MHUIIMaTUBHO-LIEIEBOM TEXHOIOTHH.

28. IlpuHUIMIBI pallMOHAIBHON OpPraHM3alMU MPOLECCOB
Pa3pabOTKH yNpaBIeHUECKUX PEIICHHUH.

29. Mopnenn mporecca pa3pabOTKH yIPaBICHYECKUX
peLieHui.

30. 3amaum mporecca pa3pabOTKH  YNPaBICHYSCKUX
pelIeHU.

31. Coneprkanue mporecca pa3paboTKH yIpaBIeHUYECKUX
peLieHui.

32. TlomsTme BHUOOB KOHTPOJIS TIPH peaau3alun
YIPABICHUYECKUX PEILICHUM.

33. TloHATMe »3TamoB KOHTPOJS TMpHU pealn3aluu
YIPABICHUYECKUX PEIICHUM.

34. HeoOXomguMOCTh KOHTPOJS TIPU  peaau3ainn
YIIPABJICHYECKUX PEILICHUMN.

35. XapakTepucTHKa BHIOB KOHTPOJS MPH pean3aluyu
YIPaBJIEHUYECKUX PEIICHUI.

36. XapakTepHucTUKa 3TaoB KOHTPOJIA MPH peanu3aluu
YIIPABJICHYECKUX PEILICHUMN.

37. Cragum pa3paOOTKH YIIPABICHYECKUX PpEIICHUN:
BBITIOJIHCHHUE PELICHUS.

38. Craguu pa3paOOTKH YIPABJICHYCCKUX PpPEIICHUN:
BEIpa0OTKa pEmIeHMs.

39. Cragum pa3paOOTKH YIIPABICHYECKUX pEIICHUN:
NpU3HAaHHE HEOOXOAMMOCTH PEIICHHS.

40. OOwmuit anroput™M (GOPMUPOBAHHUS YIPABICHYECKUX
penieHuil.

41. OOwmmii MexaHW3M MPUHATHA YHPABICHYCCKUX
peuieHui.

42. OpraHu3anoHHas KyJIbTypa NpuHITAA YP.

43. Amnanu3 BHEWHEW cpeAbl OpraHu3aluu IpU
pa3palboTKe yIpaBjIeHUYESCKUX PEIICHUH.

44. BnusHWe BHEUWIHEW Cpeasl Ha  peanu3aluio
aIbTEPHATHB NPH pa3pabOTKe yNpaBIeHUECKUX PELICHUH.
45. Omnwmcanue >JIEMEHTOB BHEIIHEH Cpeabl IAbHETO
OKPYKEHHA.

46. [TapameTpbl 3JIEMEHTOB BHEIIHEH Cpeabl JaIbHETO
OKPY>KEHHSL.

47. Obmee moHsTHE HAMOOIEE CYIECTBEHHBIX AJIEMEHTOB
BHEILIHEH cpezibl OIMKHET0 OKPYKESHUSI.

48. Ilapamerpbl Hamboyiee CYLIECTBEHHBIX 3JIEMEHTOB
BHEIIHEH cpeapl OnvkHero okpyxeHus. 49. [Ipuemsr
BBIPAa0OTKM yNPABICHYECKUX PEIIEHUH B YCIOBHIX
HeonpenenenHoctd M pucka. 50. Ilpuemsr BrIOOpa
YHpaBIeHYECKUX pemeHuit B YCIIOBHUSX
HEOTIPE/IETICHHOCTH 1 PUCKA.

51. VYcnoBusa  onpeneneHHOCTH  NpH  NPHUHITUU
YIpaBJIEHYECKUX PEILICHUI.

52. VYcnoBus HEONPENENEHHOCTH TIPH  TNPHUHITHU
YIpaBIIEHYECKUX PEIICHUI.

53. VcnoBus pucka NpH NPUHATHH YIPABIEHYECKUX
penieHuil.

54. XapakTepucTHKa pUCK-MCHEKMEHTA.

55. OcHOBHBIE CpeACTBa pa3pelIeHUs PUCKOB IS
MEHEKepa.

OIlIK -2.2

Ocywecmeﬂﬂem KOHMPOJIbHblE

Hpumepnbte npakmu4iecKue 3A0aHUs 017 IK3AMEHA:




U Hao3opHvle @OYHKYUU 8
COYUALHO-IKOHOMUYECKOTL

cghepe 8 npedenax
KOMRemeHyuu 611ACMHO20
opeana

3aganue 1. PUHAHCOBBIA TUPEKTOP OPTaHU3ALUU UMEET
BO3MOXHOCTb IOJydUTh KpeIuT OaHKa Ha MOKYIKY
00opyaoBaHusl IO MPOLEHTHI Ha ypoBHE 45% TOJ0BBIX.
OfHOBPEMEHHO OH TONYdYaeT MPeIIOKEHUE IMOIyYHTh
000pyZOBaHHE MO JIU3UHIY Ha CIEIYIOLINX YCIOBHX:

® CTOUMOCTh 00bekTa mu3uHra — 36 000 pyo.;

e [IEpPHO/I TIOTHOW aMOPTU3alMY — OJJMH T'O/I, pPABHOMEPHO
10 MecsLaMm;

® CXKEMECSYHBIE OTYUCICHUSI C Y4€TOM KOMHCCHOHHBIX
musuHTonarens (12%), KpeauTHBIX, KOHCYIbTAIHOHHBIX
U APYTHX YCIYT cocTaBAT 5% OT OCTAaTOUYHOW CTOMMOCTH
obOopynoBanusi. Kakoil BapwaHT pemieHHs JOJDKEH
BBEIOpaTh (WHAHCOBBIM ampekTop? Kakum obpazom
MOXeT OBITh 0(DOPMIICHO JaHHOE PeIIeHre KaKoB rpaduk
€ro peaausauu

3apanne 2. Ha pacdyerHom cuere pupMBl Ha TaHHBIHA
MomeHT | wmmH. py6. Ilepem pyKOBOACTBOM CTOUT
npobjeMa 04epeTHOCTH BHIILIAT: HEOOXOAMMO 3aIlIaTUTh
3a moctaBku cbipbs 500 Teic. py0. Beigate 3apaboTHYyIO
wiaty B pasmepe 800 Teic. py6. IloracuTh mumarexu 1o
Hasoram B cymme 500 TbIC. pyO0. 3amiaTtuTh 3a
nonb3oBanue kpeaurom 100 Thic. py6. Kakoe pemieHue
JOJDKHO IPUHSTH PYKOBOACTBO?

3aganue 3. Oupma pabotaer ¢ 2-MS MOCTaBIIHKAMH.
OnvH M3 HHUX TOCTOSHHO 3aJyMBIBA€T IOCTaBKY, IMPH
3TOM M KadecTBO CHIpbsS HE BCErjJa COOTBETCTBYET
TpeboBanmsiM. Ho cormacHo [0TOBOpY C  3THM
MOCTaBIIMKOM, OH TIOCTaBISET CHIPhE C OTCPOUYKOM
TiaTexxa, 4ro BeITOmHO ¢upme. Kak moxer ¢upma
MOCTPOUTH PabOTy C STUM IOCTABLIUKOM?

3aganue 4. B pesynprare aHanuMza  IOJy4YeHa
uHpOpMaIUsl O  TaJCHHUH o0beMa  MPOAaXK.
JononHuTENbHBIA aHAIKW3 IOKa3al, 4YTO NPUYHUHOU
ABJSIETCS. HM3KOE KauecTBO ToBapa. Kakoe perieHue
MOJKET MPUHATH pupMma?

3ananne 5. B marasuH c odepeqHON MapTHEH ToBapa
nocTynuiu 2 OpakoBaHHBIX IbUIecoca. Kakoe perieHue
MOXKET MPUHSATH TOBApPOBE?

3ananue 6. HakanyHe npa3iHUKOB yBEIMYMBAETCS IOTOK
NOKynartenel B poAyKTOBbIe Marasunbl. Kakoe perieHue
MOJKET MPUHSATH PYKOBOACTBO B 3TOM city4yae?

3aganue 7. Opranuzanus ABjsieTcs GUIMaIoM, TOJIOBHAS
KOMITaHUSl PACIOJIOKEHa B APYrod oOJNacTH, MPaBOM
3aKJIIOYEHUS] TPYJIOBBIX KOHTPAKTOB 00JajaeT roJoBHAs
KOMITaHUsl, B CBSI3U C YeM IPU YBOJbHEHUH PaOOTHUKOB
¢umana MoCTOSHHO BO3ZHUKAIOT 3aJIEPXKKU C BbIIAYeH
TPYHOBBIX KHIKEK. Kakum 00pa3oM MOXHO peluTh 3Ty
npobaemy? Kakoe cienyeT npuHSTh peuieHue?

3ananue 8. B yeTHHII Iepro]] B alITEYHOM ITYHKTE PE3KO
cokpamaercss o0beM mpoaax. Kakoe pemieHne MOXKeET
NPUHATh PYKOBOJMUTENb AaNTEeKH, (UIMAIOM KOTOPOH
sBnsiercst 3ToT NMyHKT? 3aganue 9. Oupma 3aHUMaeTCs
TOProBO-3aKyIIOYHOMN JIESITETBHOCTBIO. HNmeer
coOctBeHHBIH TpaHcnopT. [Ipobdnema Bo3HMKIIA B CBA3H €
MOJIOMKOW MamuHbl B IMyTH. CpBIB MOCTaBOK BJIEYET 3a
coboil mrTpadHble CaHKINH, YXYIIIAET UMUK (QUPMBI
KaKk HaJeXHOro mnaptHepa. Kakoe pemieHne MoOXeT
npuHsTh pupma?




3aganme 10. Ilpum peBusum Kaccel OOHapyKeHa
HemocTada.  Kakoe — pemieHMe  MOXKET — IPHHATH
PYKOBOJHTENb OPTaHU3alNU B 9TOH CUTYaIHn?

OIlIK -2.3

Paspabamvieaem

eocydapcmeeHHble u
MYHUYUNATIbHblE NPOCPAMMbl
HA OCHO6€ anaauza

COYUAIbHO-IKOHOMUHUECKUX
npoyeccoe

Ilpumepnuiii nepeyenv mem 011 CAMOCHOAMENbHOU
pabomoi:

1. KanpoBoe obGecrneueHne mporiecca pa3pabOTKH U
peanu3anuy yOpaBlIeHUYECKUX peleHuid (Ha mOpumepe
opraumzarun N).

2. [IporpamMHoO-11€I€BOM  MOAXOA K  MNPUHSTHIO
yIpaBJIEHYECKUX PEUICHWH (Ha TpuUMepe OpraHu3aluH
N).

3. Brusane BHemmHeW cpensl Ha pa3paboOTKy U
peanu3annio yIpaBJIeHYeCKHX pelleHnid (Ha mpumepe
opraumzarun N).

4. Brusaue BHyTpeHHe# cpeapl Ha pa3paboOTKy u
peanu3annio yIpaBJIeHYeCKHX pelleHnid (Ha mpumepe
opranu3armu N).

5. [IpunsiTHE yNpaBIEHUYECKUX PELICHUN B YCIOBUAX

HEOTpe/IeJICHHOCTH U pHUCKa (Ha MpHUMepe OpraHu3aluu
N).

6. [IpouieccopHble TEXHOJOTHU TMPUHATUSA PELICHUI
(na mpumepe opranusarmu N).
7. Ocobennoctu NPUHATHSA YIpaBJIEHYECKUX

pelIeHnit KagpoBeIX CIyk0 (Ha TIpUMepe OpraHU3aIH
N).

8. OcobenHoctu NPUHATHA YIpaBJIEHIECKUX
pelieHUid 1O MOTHUBAlMM IEepcoHana (Ha mpumepe
opranuzaimu N).

9. Ocobennoctu NPUHATHSA YIpaBJIEHIECKUX
pelIeHni TO0 COLUMANBHOM TmonuTuke (Ha TpUMepe
opranuzarmu N).

10. OcobenHoctn mpuHsATHS pemeHuii B chepe
HOpMHpOBaHHs Tpya (Ha npumMepe opranusaiuu N).

11. DddexkTHBHOCTh yNpaBIEHYECKHX pEIICHHH (HA
npumepe opranusanuu N).

12.  KouTpoiss peanu3aiuu yIpaBIeHUYSCKHX PEIICHHUI
(na mpumepe opranuszarmu N).

13. OrBeTCTBEHHOCTh 33 MpPUHATHE W PEaTHU3AIHI0
yIpaBJIEHYECKUX PElICHUH (Ha TpuUMepe OpraHu3aluH
N).

14.  Jlexommo3uums 3a71a4 npu MPUHATHN
CTpaTernyeckux perieHuii (Ha npumepe opranusauu N).
15. IlpunsTre ynpaBieHYECKUX PEIICHHH O KauecTBe
npoaykiuu (Ha npumepe opranuzauu N).

16. Texuosorus TPHUHATHS pELIEHUs O Haiime
KaHAWJaTa Ha BaKaHTHYIO JIOJDKHOCTh (Ha TpHMepe
opranuzarmu N).

17. Ausroput™ TPHHSTHS pEIICHUS 00 YyBOJbHCHUH
COTpPYJIHUKOB (Ha mpuMepe opranu3aiuu N).

18. Auroput™M NpPUHATHS PEIIEHHH CTPATErHYECKHUX
peleHnii 1Mo KaJIpoBOM W COIMAILHOW TOJIUTHKE (Ha
npumepe opranuzanuu N).

19. Texuonoruu ¥ METOAbI MPHUHSTHS KaJPOBBIX
pellicHHH TIpU CO3JIAaHWW TPEeNnpusTHs (Ha TpuMepe
opranu3aimu N).

20. TlpuHsTHE pEIICHWI NPHU ATTECTAllMH TEPCOHAIA
(na mpumepe opranuzarmu N).




21. Mero/pl ¥ TEXHOJIOTUH TIPUHATHS PELICHHU MpH
yPeryJIupoBaHHU KOH(IUKTOB (Ha IpHUMepe OpraHu3auu
N).

22. KavectBOo u 3()(HEKTHBHOCTH TPUHATUS KAJPOBBIX
pelennii (Ha mpuMepe opragmsanuu N).

23. KouTtpons u  peanusanus  yIpaBJIeHYECKHUX
petennii (Ha npuMepe opraumsanuu N).

24.  OcobennoctH HOPUHSATHS YIIPABICHIECKHX
peUICHUII B CHCTEME YIpaBICHUS IEPCOHAIIOM (Ha
npumepe opraamnzanui N).

25. DdGpeKTHBHOCTD  NPUHATHS  YIPABICHYECKUX
peurenuii (Ha mpumepe opranuzanuu N).

26. CouuanbHO-TICHXOIOMMYECKUE  ACIEKTHl  IIPH
HPHUHATUM ¥ PeaM3alliyl yIpaBJIeHUYECKUX pelIeHui (Ha
npumepe opranuzanuu N).

27. BiusHue BHYTPEHHEH Cpeabl Ha  IPOIECC
HPHUHATUSL  YIPABICHYECKUX pEIICHUI (Ha mpumepe
opranuzaimu N).

28. IlpuHATHE pEIICHWH MO0 HAWMy | JBHXKEHHIO
nepconaia (Ha npumepe opranuzanuu N).

29. MozenupoBaHue nporecca pa3paboTKH
YIPABICHYECKUX DEIICHUI (Ha MpUMepe OpraHu3aluu
N).

30. TIpunsTHE peuieHHil B yIpaBjieHHH KAauyeCTBOM Ha
nprMepe HEKOMMEPYECKOil OpraHu3aluu (Ha mpumepe
opranu3armu N).

31. OcoGennocru TIPUHATUSL YIpaBIEeHUYECKUX
pelieHnit B 06JacTH MPOMBIIIIICHHOTO TIPOU3BOICTBA (Ha
npumepe opranuzanuu N).

32. TlpuHsTHE pelIeHUii B yrpaBieHud uH(OpMaImei
(na mpumepe opranu3aimu N).

33. TWHonorus u Ka4eCTBO YIPABICHUECKHUX PEIICHHUIT
Ha npumepe (Ha mpumepe opranuzanuu N).

34. Opranusanust porecca pa3pabOTKH U peatnu3auu
yIpaBJICHYECKUX pEIICHUH Ha mnpumepe (Ha MpuMepe
opranuzarmu N).

35.  OTBeTCTBEHHOCTh MpPU TNPHHITHA W PEATH3AINH
yIpaBICHYECKUX pEIICHUH Ha mnpumepe (Ha MpuMepe
opranu3armu N).

36. Crparerust NpUHATHS YIPABICHYECKUX PEIICHUI
npu OW3HEC-TUIAaHWPOBAaHUHU (HA NPHUMEpPE OpraHU3aluu
N).

37. BuusiHue BHYTpeHHEH Cpelbl OpraHHW3aliH Ha
pa3paboTKy M pealu3aliio YIPaBICHYSCKUX pEIICHU
(na mpumepe opraunuszarmu N).

38. Metoapl  NPOTHO3MPOBAHWS  YIPABICHUCCKUX
petienwuii (Ha mpumepe opranuzanuu N).

39. TIpuHsATHE YIPABIEHYECKUX PEIIEHHUN B yCIOBHSX
HEOTPEICNICHHOCTH U pHCKa (Ha MpHUMepe OpraHu3aluu
N).

40. D¢deKTUBHOCTL yNpaBICHYECKUX pPEIICHUH Ha
npuMepe (Ha npumMepe opranuzaiuu N).

41. BuusHue BHEIIHEH Ccpeabl Ha pa3paboOTKy u
peanu3aluoo YIpaBICeHISCKUX pelIeHuil (Ha mpuMmepe
opranusaryu N).

42. OTBETCTBEHHOCTh PYKOBOIUTEIS TIPU NPUHATHU
peanu3aluy yIpaBIeHYeCKUX pelieHuil Ha mpumepe (Ha




npumepe opranusanuu N).

43. Bawusaue BHEIIHMX (AKTOPOB OpraHM3alMU Ha
pa3paboTKy M peaau3aliio yMPaBICHYCCKHX pPEIICHHI
(na mpumepe opranuszarmu N).

44, TlleneBas opHWeHTAlUs YIPABICHYECKUX PEIICHHUI
(na mpumepe opranuszarmu N).

45. Tunonorus ¥ Ka4eCTBO YIPABICHUCCKUX PELICHHI
Ha rpuMepe (Ha mpumepe oprauusammu N).

46. OcoOEHHOCTH  YNpPAaBJICHYECKHX pEIICHHH B
00J1aCTH KaJPOBOM TIOJIMTUKH OPTaHU3aIlHH.

47. ANTOpUTM TPHHATHS PELICHHS MPH YBOJbLHEHHH
(na mpumepe opranuszarmu N).

48. IlpuHsaTHE pElIEHUH IPH aTTECTALMU [IEPCOHAA Ha
nmpuMepe (Ha IpuMepe oprauuzarmn N).

49.  OcobGennocru OPHHATHSI yIPaBJIEHYECKUX
pemieHnii B KaApOBBIX CcIHyk0ax (Ha mpuMepe
opranu3armu N).

50. TexHonoruu NPHUHATHS pEUICHWH O HaiiMe
KaHIuJaTa Ha BaKaHTHYIO [OJDKHOCTh (HA MpHUMEpe
opranu3armu N).

51. TexHOMOrWH, METO/BI U OPraHHU3AIMs PEIICHHUS O
HaliMe KaHAWJaTa Ha BAaKAHTHYIO JOJDKHOCTH (Ha
npumepe opranuzanuu N).

52. Kaznposoe obecreueHue mpolecca pa3paboTKu U
peanu3aiyy yIpaBIeHUYCCKUX pelIeHUi (Ha mpuMepe
opranu3armu N).

53. Vnpasiendeckue pelieHus B MEAUIUHCKON chepe
(na mpumepe opranuzarmu N).

54.  Ocobennoctu HPHHATHS YIIPABICHYECKHX
pelieHnii 1O COIMANIBHONW TMOJHUTHKE (HA TMpUMEpe
opranu3armu N).

55. KauectBo u 3()(PEKTUBHOCTH YIPaBIECHYECKUX
peurenwuii (Ha mpumepe opranuzanuu N).

BiusiHve BHYTpEeHHEH Cpeibl OpraHM3allii Ha IPOIECC
NPUHSTHS YIPABICHYCCKUX PEIICHHN




0) Ilopsinok mpoBeaeHHUs] MPOMEKYTOUYHOMH ATTeCTALMU, MOKA3ATEJNM U KPUTEPUH
OLlCHUBAHMUSL:

[TpomMexxyTouHas aTTecTalus MO JUCHUIUIMHE «YTPaBICHYECKUE PEIICHHS» BKIIOYACT
TEOPETUYECKHE BOIIPOCHI, MO3BOJISIFOIINE OIICHUTh YPOBEHb YCBOEHUS 00yUaIOLUMUCS 3HAHUH, U
MPAKTUYECKUE 3aJaHMs, BBISIBISIFOIIME CTENEeHb CPOPMUPOBAHHOCTH YMEHUW W BIAJICHUH,
npoBOAUTCA B (hOpMe HK3aMEHa.

DK3aMeH M0 JaHHOW AMCHUIUIMHE MPOBOAMTCSA B YCTHOW (popMe Mo K3aMEHAIMOHHBIM
OusietaM, KaXIbld M3 KOTOPBIX BKIIOYAeT 2 TEOPETHMUYECKHUX BOIPOCA U OJHO MPAKTHUECKOE
3a/laHue.

IToxka3aTenu U KPUTEPUHU OLIEHHBAHUS IK3aMeHa:

— Ha OLIEHKY «OTJIHYHO» (5 0aiioB) — 00yJaromuiicst 1eMOHCTPUPYET BBICOKUI YPOBEHb
c(OpMHUPOBAHHOCTH KOMIIETEHIIMI, BCECTOPOHHEE, CHUCTEMAaTH4ecKoe M TIIyOOKOe 3HaHUE
y4eOHOTO MaTepuasia, CBOOOJHO BBHINONHAET MPAKTHUECKUE 3aJaHHs, CBOOOIHO ONEpUpPYET
3HAHUSAMHU, YMEHUSMHU, TPUMEHSET UX B CUTYallUAX TOBBIIICHHON CIIOKHOCTH.

— Ha OILICHKY «Xopomo» (4 6aina) — oOy4aroniuics IeMOHCTPUPYET CPEIHUN YPOBEHB
c(OpPMUPOBAHHOCTH KOMIIETEHIMI: OCHOBHBIC 3HAHHS, YMEHHS OCBOCHBI, HO JIOMYCKAIOTCS
HE3HAYUTEIIbHBIC OINOKH, HETOYHOCTH, 3aTPYAHCHHUS IIPH aHAJTUTHYECKUX OTIEPaIUsX, IEPEHOCE
3HAaHUU U YMEHUU Ha HOBbIE, HECTAHIAPTHBIE CUTYAI[HH.

— Ha OIEHKY «YyIOBJIETBOPUTEJbHO» (3 Oama) — OO0y4aromuiics IEMOHCTPUPYET
MOPOTOBBI YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIIMI: B X0Ji€¢ KOHTPOJIBHBIX MEpONPHUATUI
JIOITYCKAIOTCS OIMMOKH, TPOSBISETCS OTCYTCTBHE OTACIBHBIX 3HAHUH, YMEHHUH, HABBIKOB,
OOy4aroIMiCs HCIBITHIBAET 3HAYUTENbHBIE 3aTPYAHEHUS IMPU ONEPUPOBAHHM 3HAHUSMHU U
YMCHHSIMH TTPU MX TIEPEHOCE Ha HOBBIC CUTYAIINU.

— Ha OLEHKY «HEYJIOBJIETBOPUTEIbHO» (2 Oamna) — oOydarolmuics AEMOHCTPUPYET
3HaHusi He Oojyee 20% TeopeTHUecKoro marepualia, JOMYCKAET CYIICCTBEHHBIEC OIIMOKU, HE
MOJKET MOKa3aTh MHTEIUICKTYalIbHbIC HABBIKH PEIICHHS MPOCTHIX 3a]1a4.

— Ha OLICHKY «HeYy/0BJIeTBOPUTEJabHO» (1 0amt) — o0ydyaromuiicss He MOXET MOKa3aTh
3HaHMS HAa YpPOBHE BOCIPOM3BEACHHS M OOBbsACHEHUS WHPOpMAIMU, HE MOXKET I[0Ka3aTh
WHTEIUICKTYaTbHBIC HABBIKM PEIISHUS TPOCTHIX 3a/1a4.



IMpunoxenne 3
MeToanuyeckne peKOMeHIAIUM JJIs1 CAMOCTOATEIbHOI PadoThI CTY/IeHTOB

B mporecce BBINOTHEHHS CAMOCTOSITENBHOW pPabOTBHI CTYIEHTHI JIOJKHBI HAYYHUTHCS
BOCIPUHUMATh CBEJCHHS Ha CIyX, (UKCHPOBaTh MH(OpPMALMIO B BHJIE 3alHceld B TETpalsX,
paboTaTh ¢ MUCbMEHHBIMU TEKCTAMH, CAMOCTOSITEIbHO U3BJIEKas U3 HUX I0JIE3HBIE CBEACHUS U
opopmisisi MX B BHUJE TE3UCOB, KOHCIEKTOB, CHCTEMaTU3UPOBAThb HHQOPMAIMIO B BHJE
3aroJIHEHHsI TaOJIHII, COCTABICHUS cXeM. BaKHO HAyUUTHCS BBIACIATH TJIaBHBIC MBICTH B JICKITUH
npenogaBarenss JUO0 B MHUCHbMEHHOM TEKCTE; aHaJIM3UPOBATH SIBICHUS; OIpPENEIsITh CBOIO
MO3HIIMIO K TOJIYYEHHBIM Ha 3aHATHUAX CBEICHHSIM, YETKO (DOPMYIHPOBATH €€; apryMEHTUPOBATh
CBOIO TOYUKY 3pEHUS: BBICKA3bIBATh OIICHOYHBIC CYXKACHUS; OCYIIECTBIATh CAMOAHAJU3.
HeoOxonnMo yuuThbesl BIaJeTh YCTHOM M NHUCBMEHHOW pEYbl0; BECTH IUAJIOT; Yy4acTBOBATh B
JTUCKYCCUM;, PpAacKphIBaTh COJEp)KaHUE H3Yy4aeMOW MpoOJeMbl B MOHOJIOTMYECKON peuu;
BBICTYIIAaTh C COOOIICHUSIMU U TOKJIaJaMH.

Koncnexr nexuuu. CMbICI IPUCYTCTBUS CTYACHTA HA JIEKIUU 3aKIF0YAET BO BKIIOUECHUHU
€ro B aKTMBHBIN IPOLIECC CIYIIAHUS, IOHUMAaHUS U OCMBICIICHHs MaTepuaja, IOArOTOBICHHOIO
npenogaBaresieM. JTOMY CIOCOOCTBYET KOHCIEKTHMBHAs 3alKCh MOJIYYEeHHOW MH(pOpMaluu, ¢
IIOMOILBI0 KOTOPOM B JaJIbHENIIIEM MOKHO BOCCTAHOBUTH OCHOBHOE COZEP/KaHUE ITPOCIYIIAHHON
JIEKLUU.

J1s1 ycrienrHoro BBIOJIHEHUSI 3TON paboThl COBETYEM:

- TIOArOTOBUTH OTJEJIbHBIE TETPAAU ISl KaXKAO0r0 MPEeAMETa. 3alluch B HUX JIy4Ile BECTH
Ha OJHOW CTOpPOHE JIMCTa, YTOOBI TO3/1HEE Ha YHCTOW CTPAHHUIE 3alMUcaTh JIOTOJHEHUS,
YTOUHEHUs, 3aMEYaHus, a TaKXKe cOOCTBEHHbIE MbICIH. C MOMOIIBIO PAa3HOLBETHBIX PYYEK WIIH
¢romMacTepoB MOKHO OyZIET BBIACTHUTD 3ar0J0BKH, Pa3/Ielbl, TEPMUHBI U T.JI.

- HE 3alMChIBAaTh NOJPSJA BCE, YTO TOBOPUT JeKTop. CrapaiiTech BHayalle BBICIYIIATh U
NOHATh MaTepual, a 3aTeM YKe 3a(UKCHpOBaTh €ro, HE YIycKas OCHOBHBIX IOJIOKEHHHA M
BbIBOIOB. CoXxpaHsiiTe JIOTUKY M3y10keHUs. OOpaTuTe BHMMaHHE Ha HEOOXOAMMOCTb TOYHOM
3aIACH ONPEJICTICHUN U TTOHSATHM.

- OCTaBUTh MECTO Ha CTpaHHUIE CBOOOIHBIM, €CIHM HE YCIIEIM OCMBICIMTH M 3a-IUCaTh
yacTh MHpopManuu. [1o okoHYaHHIO 3aHATHS C IOMOILBIO OJTHOKYPCHUKOB, IIpENoaaBaTess Win
y4eOHHKA Bbl CMOYKETE€ BOCCTAHOBUTH YIYLIEHHOE.

- yIIeSTh BHUMaHNUE TpaMOTHOMY odopmiieHuto 3anuceii. Hayunrecs rpaguuecku sICHO U
y00HO pacnojaraTb TEKCT: BBIWICHATh a03allbl, MOJYEPKUBATh IJABHBIE MBICIH, KJIIOUEBbIE
CJIOBa, TOMEIIATh BHIBOJBI B paMKH U T.7. HemanioBaxkHOe 3HaU€HHE UMEET U YeTKasl CTPYKTypa
JIEKLUHU, B KOTOPYIO BXOIMT IIJIaH, JOTMYECKHU BBICTPOCHHAsI KOHCTPYKLHS OCBEILEHUS KaX10Ir0
IyHKTa IJJaHa ¢ apryMEeHTaMM U J0Ka3aTelIbCTBaMH, Pa3bCHEHUSMU U MpPUMEpaMH, a TaKxKe
CIIMCOK JINTEPATYPHI 110 TEME.

- HAY4YUThCS TUCATh Pa300pUrBO U ObICTPO. UTOOB! B JaibHEWIIEM HE TPATUTH BpeMs Ha
pacuppoBKYy COOCTBEHHBIX 3alMCcel, CIeAUTe 3a AaKKypaTHOCTbIO MOYEepKa, HE 3KOHOMbBTE
Oymary 3a cyer yIUIOTHEHHS Tekcta. KoHcmekTupys, MNojiab3ylTech OOLIENPUHITHIMU
COKpAILEHUSIMH CJIOB M YCJIOBHBIMHM 3HAaKaMH, €CIIM €CThb HEOOXOJUMOCTb, TO TNpH-TyMaiTe
COOCTBEHHBIE COKPAILIEHUSI.

- YMeTh OBICTPO M YETKO MEPEHOCUTH B T€TPaJb rpadMuecKue pUCYHKH U Tabmuubl. Jlms
9TUX LEJEeN MPUTOTOBBTE MPO3PAYHYIO JIMHEWKY, KapaHJall U pe3suHKy. CtapaiTtech Kak MOKHO
TOYHEE CKOIUPOBATh N300pakeHue ¢ JOCKU. Eciin HarnsaAHbIi MaTeprai TpyAHO BOCTIPOU3BOANM
B YCIIOBUSIX JIEKLIMH, TO C/IEJATE €ro CII0BECHOE ONucaHue ¢ 0000IAI0NMMH BBIBOAAMH.

- IPOCMOTPETh CBOM 3aIMCH IIOCJIE OKOHYAaHMA JeKuuHu. [lomuepkHuTe M OTMETHTE
pa3HbIMU I[BeTaMH (hiromMacTepa Ba)kKHbIEe MOMEHTHI B 3anucsx. VcrpaBbTe HETOUHOCTH, BHECHUTE
Heo0XouMblIe 1ononHeHus. He TpaTtbTe Bpemsi Ha epenuchiBaHue KOHCIIEKTa, €CIIM OH OKa3aJIcs
HE COBCEM yauyHbIM. COBEPIIECHCTBYUTECH, 3aIIMCHIBAs ITOCJIEIYIOIINE JIEKIIAH.

IToaroroBka k cemuHapckuMm 3aHsaATHsIM. CeMuHap — OIUH W3 OCHOBHBIX BHJIOB
MPAKTUYECKHUX 3aHATUN MO T'yMaHUTapHBIM AucuumanHaM. OH MpeiHa3HayeH A yriIyOJIeHHOTO



U3y4eHHs OTJENBHBIX TeM M KypcoB. Ilo ¢opme npoBeneHus ceMuHapbl OOBIYHO MPEICTABISIOT
co0oii perienne 3aaa4, 00CyKACHUE TOKIIAI0B, Oece1y Mo IJIaHy WA JUCKYCCHIO IO TTpodIeme.

[TonroroBka K 3aHATHUAM 3aKJIIOYAETCA, IPEXK]IE BCETO, B OCBOEHUH TOIO TEOPETUYECKOTO
MaTepuaia, KOTOpbIi BBIHOCUTCS Ha oOcyxieHue. /g 3Toro HeoOXOaMMO B IEPBYIO OYepeab
NepevYnTaTh KOHCIEKT JCKIMU WIH pa3felibl yIeOHHKa, B KOTOPHIX MPUCYTCTBYET yCTAaHOBOYHAS
uHpopmanusa. V3yueHne pekoMeHJOBAHHOH JHUTEpaTypbl HEOOXOIUMO clielaTh MaKCUMAalIbHO
TBOPYECKH — HE MPOCTO YKJIAJbIBasi B MaMATh HOBBIE CBEICHHUS, & OCMBICINBAS U aHAIU3HUPYS
MaTepuan. 3aKpenuTh CBOM 3HAHUS MOXHO C TOMOILBIO 3alKCei, BBIMMCOK WM TE3UCHOTO
KOHCIIEKTA.

Eciu cemunap mnpencTaBieH JOKJIagamMH, TO OCHOBHAas OTBETCTBEHHOCTh 3a €ro
IIPOBEJCHUE JICKUT Ha JoKiIaquukax. Kak cenars 3To ycnemHo cMoTpuTe B paszeine «/Joxmany.
OpHako poib OCTaJdbHBIX YYACTHHUKOB CEMUHApa He JOKHA ObITh maccuBHOW. CTYAEHTHI,
IPOCIIYIIAB J0KJaJ, 3alMChIBAIOT KPATKO IJIABHOE €ro COAEpPMaHHE U 3a7al0T BHICTYHAIOIIEMY
YTOYHSIOIIME BOnpocoB. Uem Gosiee ocHOBaTENbHOM ObljIa JOMAIIHS [TOATOTOBKA IO TEME, TeM
aKTUBHEE TPOMCXOAUT OOCYKICHHE MpOOJIEMHBIX BOMpocoB. Ha cemuHape BCsSuecKu
MOOUIPSAETCS TBOpYECKas, CaMOCTOATEIbHAs MbICHIb, JAaeTCd BO3MOXHOCTH BBICKA3aTh
KPUTUYECKHE 3aMEYaHUsI.

becena mo mmany mpezacTaBnseT coOOd 3apaHee IMOATOTOBIEHHOE COBMECTHOE
00-Cy)XJICHHE BOIIPOCOB TEMBI K&KIBIM U3 YUaCTHHKOB. JTa (hopMa moTpedyeT OT CTyJEeHTOB HE
TOJILKO XOpOIIEH CaMOCTOSITENTbHOW MPOpPabOTKHM TEOPETHYECKOro MaTepuaia, HO U yMEHHE
y4acTBOBaTh B KOJUIEKTUBHOM JHUCKYCCHM: KpaTKO, YETKO M ACHO (pOpMYIHpOBaTh U M3JaraTh
CBOIO TOYKY 3pEHHsI TMepel COKYpCHHKAMM, OTCTauBaTh I[IO3UIMI0O B HAy4yHOM CIIOpE,
MIPUCOSAMHSITHCS K Uy)KOMY MHEHUIO WJIH ONIIOHUPOBATH APYTUM yJACTHUKAM.

Pedepat — camblii pocTOi ¥ HAaMEHEE CAMOCTOSITENbHBIM BUJ MUCbMEHHOW pabOTHI.
CyTb €ro cocToUT B KPAaTKOM H3JI0KEHUM COJEPKAIMXCS B HAy4YHOH JUTEepaType B3IJSA0B U
uje no 3ananHoii TeMe. Pedepar He TpeOyeT OpUrHHaIbLHOCTH U HOBU3HBL. B HeM olieHnBaeTcs
YMEHHE CTyJIeHTa paboTaTh C KHHUTOW: BBIACIATH W (OPMYIHPOBATH MpOOJIEeMY, OTOMPATh
OCHOBHBIE TE3HCHI M BCIIOMOTATEIbHBIC JaHHBIE, TOTUYECKH BBICTPAMBAaTh MaTepHall, TPaMOTHO
0pOpMIIATh HAyYHBIN TEKCT.

CryneHTtam mpejaraeTcs Ba Buja pedepaTHbx padboT:

PedepupoBanne HayyHOW JIUTEpaTyphl MpPENCTaBISET COOON COKpAlllEHHOE H3JI0KEHHE
COJIep’KaHUsl CTaThbM WM KHUTH C OCHOBHBIMHU CBEICHHSIMH M BbIBOJaMHU. Takue pedeparbl
aKTyaJbHBI TOTJa, KOT/Ia B IOPHINYECKAX MCTOYHHKAX TMOSBISETCS HOBBIH TEOPETHUECKUH WU
MpakTUYeCKUii Marepuan 1o wuszydaemoil Teme. OT cTydgeHTa TpeOyeTcs, BHUMATEIbHO
03HAKOMUBUINCH C IEPBOMCTOYHUKOM, MAKCUMAaJIbHO TOYHO U TIOJHO MEPeaTh €ro coJiep:KaHue.
Jns storo uenecoobpazHo BbIOpaTh (oOpMy MOCIEAOBATENBHOIO HM3JI0XKEHUS MPOYUTAHHOU
KHUTH, HE MEHsSI ee OOIui TuiaH W CTPyKTypy (TJiaBbl, pasaensl, naparpadsi). HeoOxomumo
COXpaHHUTh JIOTMKY TIOBECTBOBAaHUS M TM03a00TUTBCS O CBSI3HOCTU TEKCTa. ABTOPCKUE,
OpUTHHAJIbHBIE M HOBATOPCKHE MBICIM M WAEU JIy4llle MepefaBaTb HE CBOMMHM CIIOBaMH, a C
noMoIeio uTHpoBanus. O6beM pedepara OyaeT omnpenensaTbes CoAepKaHWEM HCTOYHUKA, a
TaK)Ke €ro Hay4HOM M MpaKTHUecKol LeHHOCThio. Ho B 11000M ciiyyae mpennodTeHue oTAaeTcs
KPaTKOCTH U JIJAKOHUYHOCTH, YMEHHUIO OTOUPATh TJIaBHOE U 0CBOOOXKIATHCS OT BTOPOCTEIIEHHOTO.

Pedepar mo Teme  mpencraBiser 0030p HAYYHBIX B3IUISJIOB W KOHIECMIIHA 10
poOJIeMHOMY BOIIPOCY B U3y4aeMoil Teme.

- Ecnu BaM mpejuiokeHa Tema Takoro pedepara Ha BbIOOP, TO MPEANOYTEHHE CIIETYET
OTJIaTh TOM, KOTOpast AJIs Bac MHTepecHa win 3HakoMa. OHa He TOKHA OBITh OYEHb CIOKHOHN U
00BEMHOI, B TPOTUBHOM ciy4ae pedepar OyaeT HalmoMUHATh KypCOBYIO padboTy.

- Jlns moArotoBku pedepara CTYIEHTY HEOOXOIUMO CaMOMy HIM C y4acTHEM
npenoaaBaresnis moaoopate UCTOUHUKH HHGopmaruu. Cienyer mo3ab0TUTHCSI, 9TOOBI B BallleM
CIIUCKE OKa3alWcCh HE CIIydaliHble, a IIeHHbIe B WH(GOPMAIMOHHOM IUIaHE KHUTH. MOXKHO
BBIMIOJHUTh pPabOTy, OOpaTUBLIMCHL U K OJHOMY HCTOYHUKY — TOCOOMIO, MOHOrpaduu,
uccienoBanuo. Ho mydiie, eciu BB 00paTUTECh K JBYM-TPEM HAYYHBIM TPYAAM — 3TO MO3BOJIHT
NPEICTaBUTh MPOOJIEMY C HECKOJIBKMX TOYEK 3pEHHS U BBICKA3aTh JIMYHBIC MTPEIITOYTCHUSI.



- OgHMM U3 TTIAaBHBIX KPUTEPUEB OLIEHKU pedepara OyneT COOTBETCTBHE €r0 COEPKaHHS
3agBlieHHOM Teme. [l 3TOro Oerjo O03HAKOMUBLIMCH C IEPBOMCTOYHMKAMH COCTaBbTE
npeBapuTeNbHBIA IJIaH Oyaymiero pedepara, 0003HAYMB B HEM MPUHIUIHAIBHO Ba)KHBIC
MOMEHTHI U 3Tanbl ocBeleHus npobdieMsl. [locie Toro, kak y Bac nosiBaTcsa pabodue 3arucu 1o
pe3ysibTaTaM M3yYeHHUs HAyYHOH JHUTEpaTyphl M OOMIMpHAs HH(POpMAIUS MO TEME B IIEJIOM,
MOKHO OyzIeT CKOppeKTHpoBaTh oOmwmil miuaH pedepara. Crapaiitech nmpu paboTe HaJl HUM
TIIATEIILHO W30aBIATBCS OT «HU3JIMIIECTB»: BCSAKOTO poJa aOCTPAKTHBIX PACCYXKICHHIA,
Ype3MepHBIX MOAPOOHOCTEH U MHOTOYHCIECHHBIX IPUMEPOB, KOTOPHIE «Pa3MbIBAIOT» TEMY HIIU
YBOJSAT OT HEE.

Crtpykrypa pedepara BKIOYaeT B ceOd BBEACHHE, OCHOBHYIO YacTh M 3akitoueHue. Bo
BBEJCHUU (OPMYIUPYIOTCS LEIH W 3aJa4d paboThl, €€ akTyalnbHOCTb. OCHOBHas 4YacTh
IpescTaBiIsieT co00i MocaeI0BaTeIbHOE U apTyMEHTUPOBAHHOE H3JI0KEHUE PA3IMYHBIX TOYEK
3peHust Ha MpoOiieMy, €e aHaiMu3, MpearoiaraeéMble MyTH pelieHus. 3akiIo4YeHue 0000maer
OCHOBHBIE MBICITH WUJIM OOOCHOBBIBAET MEPCHEKTUBBI JaIbHEHIIEr0 MCCieIoBaHus TeMbl. Eciu
pedepar moctarodHO OOBEMEH, TO MOTpeOyeTcs pa3[elieHHe TEeKCTa Ha pasjieisl (TJIaBHI,
naparpadsl). MmrocTpaTuBHBIN MaTepuan — TaOIUIIbI, CXeMBbI, TpaQKu — MOTYT pacHoararbcs
KAaK BHYTPH OCHOBHOM 4aCTH, TaK U B paszeine «lIpumoxenuey.

O6bem pedepara 3aBUCUT OT LieJel U 3a7a4, pelrraeMbix B padbote — oT 5 10 20 cTpaHull
MAaIIMHOIMCHOTO TEKCTa uYepe3 JiBa MHTepBaja. Eciau B 3alaHuu, BBIJAHHOM IIPENOAAaBaTEIEM
00BEM He OroBapHBaeTCs, TO CIEAYET UCXOIUTh U3 Pa3yMHOH 11e1eCO00pa3HOCTH.

B pedepare B 00s3aTeqbHOM TMOPSIKE DPAa3MEMIAIOTCS THUTYJIBHBIA JIMCT, IUJIAH WIIH
orJaBiieHHE PabOThI, a TAKXKE CIHCOK UCIIOJIb3YyEeMOil TUTEPATYPHI.

OObaHO pedepaT MOXKET 3aUMTHIBACTCI KaK IHChbMEHHAas pabdoTa, HO HEKOTOpHIC
MpenojaBaTeNid MPAKTUKYIOT MyONUYHYIO 3alIUTy pedeparoB WU HUX «O3BYYHMBAHUE)» Ha
CEMHHApPCKUX 3aHATUSIX. B 3TOM cityyae HE0OX0AUMO MPUIIOKUTh JTOTIOTHUTEIbHBIE YCUIINS JUIS
MOJATOTOBKU MyOJIMYHOTO BRICTYILICHUS IO MaTepuanam pedepatHoit paboThI.

Jlokaaa mpeacTaBiseT co0oi  ycTHyH ¢opMy coobmeHuss uHpopmanuu. OH
UCIIONIB3YETCS B By3€ Ha CEMUHAPCKUX 3aHATUAX M Ha HAYYHBIX CTYJACHUECKUX KOH(PEPEHIUsX.

[TonroroBka a0KIaAa OCYIIECTBISETCS B JIBa ATana: HaMCAaHUE MHUCbMEHHOI'O TEKCTa Ha
3alaHHyI0 TEMY M TOJATOTOBKA YCTHOTO BBICTYIUIEHMS NE€pEN ayIuTOpUEH ciymareneil ¢
OCBeIlIeHreM 3Toi TeMbl. [TucbkMeHHbIN qoKIaa odhopmiisieTcs Kak pedepar.

[Tpu paboTe Haj TOKIAOM CIEAYET YyU4eCTh HEKOTOPbIE CreluprUecKue 0COOCHHOCTH:

eO0beM JOKNIaJa JOJDKEH COIJIACOBBIBATBCA CO BPEMEHEM, OTBEIACHHBIM JUIS
BBICTYIUICHHUS.

e[lpu BBHIOOpPE TEMbl HYKHO Y4YHUTHIBATh HE TOJBKO COOCTBEHHBIE HHTEPECHI, HO U
MHTEpEChl MOTEHIMAJIBHBIX ciyliarenei. Bame cooOuieHne HEoOXOAMMO COTJIacOBBIBATH C
YPOBHEM 3HaHUH U NOTPEOHOCTEN MyOIUKH.

e [JorOoTOBIEHHBIN TEKCT AOKIAAa ITOJDKEH XOPOLIO BOCHPUHHMMAThCA Ha ciyx. Jlaxke
ecyii 0TOOpaHHBIM BaMHM MaTepuall CJI0KEH M HEOJHO3HAU€H, TOBOPUTH JKEJATEJIIbHO MPOCTO U
SCHO, HE Meperpy’kas peub HayKooOpa3HBIMH 000POTaMH M CHIELU(PUUECKUMU TEPMUHAMH.

CrnenyeTr OTMETUTD, UTO UHOTA NPENOAaBaTeIb HE TPeOYyeT OT CTYJIEHTOB MMCbMEHHOTO
BapHUaHTa JIOKJIaZa U OLIEHUBAET UX paboTy MCKIIIOYUTEIHHO MO YCTHOMY BBICTyIUIeHHIO. Ho
3HAYUTENIbHO Yallle MUChbMEHHBIA JOKJIAJ MPOBEPSETCS M €ro KayecTBO TaK)Ke OLEHUBAETCS B
Oayutax. BHe 3aBHCHMMOCTH OT TOTO, HY)KHO WJIM HE HYXXHO OyZAeT claBaThb Ha MPOBEPKY TEKCT
OyaIyliero BBICTYIUICHHS, COBETYEM HE OTKa3bIBaThCS OT MUCHMEHHOMW 3aluCH JIOKJIana. IJTo
MOMO’KET M30eKaTh MHOTUX OIIMOOK, KOTOpBIE CIy4aroTCsl BO BpeMsl YCTHOM MMIPOBH3AIMU:
OTKJIOHEHHE OT TEMbl, HapYyIIEHUS JJOTUYECKON MOCIeI0BaTeIbHOCTH, HEOpEKHOE 0OpallieHne ¢
[UTAaTaMHU, 3JI0yNOTpedIeHne JeTalsIMU U T.J1. Eciu BbI X0opo1Io BiajeeTe HaBbIKaMu CBOOOHOM
peun u o0najgaeTe BBICOKOM KyJIbTypOM MBIIIJIEHUS, TO 3aMEHUTE MHCbMEHHBIN JIOKJaj
COCTaBJIGHUEM Te3UCHOro IuiaHa. C ero momoupio 3apUKCUPYHTE OCHOBHBIE MBICIH U UICH,
BBICTPOMTE JIOTUKY ITOBECTBOBAaHMS, OTOEpUTE SPKUE M TOYHBIE MPUMEPHI, CPOPMYIUPYHTE
BBIBO/JIBI.

[Tpu NOATOTOBKE K YCTHOMY BBICTYILIEHUIO BO3BMHUTE Ha BOOPY’KEHHE HEKOTOPBIE COBETHI:



. Jly4qmmii BapuaHT BBICTYIUICHUS IEpe] ayAuTOpHed — 3TO CBOOOJHAs peyb, HE
OCJIOKHEHHAas YTeHHeM TekcTa. Ho eciii y Bac He BhIpaboTaHO yMEHUE O0IIaThCs C MyOJInKoi 6e3
OyMa)Ku, TO HE IBITATECh CAENIATh 3TO cpa3y, 0e3 moAroToBku. OcBauBaTh ITOT OMNBIT HYXKHO
HOCTENEHHO, OT JAO0KJa/a K I0K/Iay yBEeIHMUUBas 00beM peun Oe3 3arisiibIBaHus B TEKCT.

. Ecnu Bbl HaMepeHBI CUUTHIBATH JOKJIAJ C 3arOTOBJICHHBIX IMHCbMEHHBIX 3aIIACEH,
TO TOCTApalTeCh, YTOOBI UTEHUE OBLIO «XYI0’KECTBEHHBIM»: 00O3HAYaiTe May30il JIornyeckue
nepexoAbl OT YaCTH K YaCTH, BBLACISANTE MHTOHAIMOHHO OCOOO Ba)KHbBIE MBICIU M apryMEHTHI,
BAPBUPYWUTE TEMII pEUH.

o Yuras nokinana, He TOPOIIUTECH, AEJIANTE ITO KaK MOYKHO CrioKoWHee. [lomHuTe, 4TO
CKOpPOCTb IMPOU3HOIIEHUS TEKCTa Mepe]| CIyIIaTes MU BCEr/a J0JKHA ObITh OoJiee MEIJIEHHOM,
4eM CKOPOCTb Balllel ITIOBCEJTHEBHON PEUH.

o CBepbTe NHUCBMEHHBIA TEKCT C XPOHOMETPOM, UIA O3TOrO IPOYUTANTE €ro
HECKOJIBKO pa3 ¢ CEKyHIOMEPOM B pyKax. B ciydae, ecin JoKiIa[ OKaKeTCsl CIMILIKOM JUIMHHBIM
WIM KOPOTKHUM, IPOBEAUTE €ro pPEeKOHCTpYyKIMIo. OJHAKO BMECTE€ C COKpPALIECHUSMU WIN
JIOTIONIHEHUAMH HE «@10TepaiTe» TeMy. He mognasaiitech HCKYIIEHUIO pacCKa3aTh BCE, YTO 3HACTE
— TIOJIHO ¥ TIOJIPOOHO.

o OOparure BHUMaHME Ha TeMOp M CUJTy Bawlero rojioca. O4eHb BaXKHO, YTOOBI Bac
ObUIO CIIBIIIHO B CaMbIX OTJAJICHHBIX YacTAX ayAUTOPUH, U IIPU 3TOM Bbl HE «IIIYIIMIIN» BOIU3H
BaC HAXOJIIMXCS ciymarenei. Bappupyiite TeMOp peun, OH mpUIacT € BBIPa3UTEIbHOCTh U
MOMOJKET U30eXaTb MOHOTOHHOCTH.

o Cnepgute 3a CBOMMM KecTaMH. YUpe3MepHasl >KECTHKYJSALHWS OTBJIEKAET OT
COZlepKaHus JOKJIANa, a IIOJIHOE €€ OTCYTCTBHE CHMIKAET ACHCTBEHHYIO CHUJIYy BBICTYILICHHS.
[Tocrapaiitech M30aBUTHCS OT JKECTOB, JEMOHCTPUPYIOLIUX Ballle BOJHEHHE (KOTAa KpyTATCS
PYUYKH, TepeOsITCS MyroBUIIbI, 3aJIaMbIBAtOTCS NMajblibl). VIcronb3yiiTe &KeCThl — BbIpa3UTENbHbIE,
onucareabHble, OAPAXKATEIBHbIE, YKA3YIOUIUE — I TOJIHOTHI IIEpejadyr BalluX MbICIIEH.

. YcTraHOBHTE 3pUTEIBHBIN KOHTAKT C ayAuTOopuei. He cTrouT Bce Bpems CMOTpETH B
OKHO, OITyCKaTh IJ1a3a UM COCPENOTaunBaThCs Ha TekcTe. CrapailiTech 3pUTENbHO 00LIATHCS CO
BCEMM CIIyIIATENIIMU, NMEPEBOAS B3IV OT OJHMX K JApyruM. He oOpamiailite BHMMaHue Ha
OMNO3JaBUIMX M HE IIpEephIBacTe CBOW JOKJIAJ 3amedaHusmMu. Ho BMecte ¢ Tem cienure 3a
peakuuell myOJIMKM Ha Balle BBICTYyIJIEHHE (0J0OpeHHe, yCTalnocTh, HHTEpPEC, CKYKYy) U €CIU
CMOKETE, BHOCUTE KOPPEKTHUBBI B p€4b C LIEJIBIO MIOBBIIEHUS HHTEPECA K €r0 COACPIKAHUIO.

o OTBeuaTh Ha BOMPOCHI B KOHIIE BBICTYIUIEHUS HAJ0 KPAaTKO, YETKO U YBEpEHHO, Oe3
JUIIHUX TopoOHOocTel U moBTOpoB. IlocTapaiitech nmpeayraaath BO3MOMKHBIE BOIIPOCHI CBOMX
CIIyLIaTeNe U MOATOTOBUTHCA K HUM 3apaHee. Ho eciu ciiyduTcsi, 4TO BBl HE 3HACTE OTBETA Ha
3a/laHHBIM BaM BOIIPOC, HE OOWTECH B 3TOM MPU3HATHCA. DTO 3HAYUTENBHO JIyUllle, YeM OTBEYaTh
HE 110 CYLIECTBY WJIH OTIIYYUBATHCA.

. IIpoBeauTe reHEPATBHYIO PENETUIMIO CBOEro JAOKJIANa NIepex APY3bsIMHU WU
OJIM3KUMHU. DTO NMOMOXKET 3apaHee BBIIBUTh HEKOTOPbIE HEJOCTATKU — CTHJIMCTHYECKH Clla0ble
MecTa, TPYTHOIPOM3HOCHMBIE CJoBa M (pa3pl, 3aTAHYThle BO BpPEMEHHM YacTH M T.JA.
[Tpoananusupyiite CBOIO TUKIMIO, UHTOHALMY, XKecTbl. Crienaiite Tak, YTOObI OHU IOMOT NN, a He
MEIIAJIN YCIEIIHO MPEICTABUTh MyOJIMKH MOArOTOBICHHBIH BaMH JTOKJIA].

IIpe3enTanusi — COBpeMEHHBI CHOCOO YCTHOTO MJIM HMUCBMEHHOTO MPEACTaBICHUS
UH(OPMALIUHU C UCTIOIB30BAHUEM MYJIbTUMEIUHHBIX TEXHOIOTHH.

CymiecTByeT HECKOJIBKO BAPUAHTOB IIPE3EHTALIU.

L4 HpCSCHTaHI/IH C BBICTYIIZICHUCM NOKJIAJYHUKa
L4 HpCSCHTaHI/IH C KOMMCHTapUsIMHU NJOKJIaJ9HNKa
L4 HpCSCHTaHI/IH JJIsL CaMOCTOATCIIBHOI'O nmpocMoTpa, KOTOpasa MOXET

JIEeMOHCTPHUPOBATHCS TIepel ayuTopueit 0e3 yuacTus AOKIa 4HKa.

[ToaroToBka mpe3eHTalMy BKIIOYAET B c€0s1 HECKOJIBKO 3TAIOB:

1. [InannpoBaHue Npe3eHTalNH

OT 0TBETOB Ha 3TU BOMPOCHI Oy/ET 3aBUCETH BCE MOCTPOCHUE MPE3CHTALINN

. KaKOBO IpEAHA3HAYEHHWE M CMBICI INPE3EHTAlUM (JIEMOHCTpaLusl pe3ysbTaToB
Hay4YHOI paboThl, 3alIUTa AUIJIOMHOTO MTPOEKTA U T.1.);



. Kakylo poib OyIeT BBINIOJHATH TPE3EHTAlMs B XOJE€ BBICTYIUICHHUS
(COTpOBOXKIEHUE JOKJIa/1a UK €ro WUTFOCTPAIH);

o KaKoBa IIeJIb Npe3eHTanuu (MHGopMUpoBaHKe, YOCKICHUE HIIH aHAJIH3);

. Ha Kakoe BpeMsl paccuuTaHa mpe3eHTanus (Kopotkoe - 5-10 MuHyT wWim
POJOJDKUTENBHOE - 15-20 MUHYT);

. KaKOB pa3Mep W cocTaB 3purteiibekoi aynuropuu (10-15 ywenosex wim 80-100;

IPEenoiaBaTesu, CTYACHThl WM CMELICHHAs ayJUTOPHUs).
2. CtpykTypHupoBaHue HHPpOpMALTUU

o B TIPE3CHTAIlMK HE JOJDKHA ObITh MeHee 10 cnaiinioB, a oOriee MX KOJIUYECTBO
npeBbImarh 20 - 25.

o OCHOBHBIMH TPUHIUIIAMH TPU COCTABJICHHH MPE3CHTAIMH JOJKHBI OBITh
SICHOCTb, HATJIITHOCTb, JIOTHYHOCTH U 3a[IOMHUHAEMOCTH;

o NPe3CHTAIMsI JOJDKHA UMETh CIIEHApUH M YETKYIO CTPYKTYpPY, B KOTOPOU OymyT
OTPaKCHBI BCE MPUIMHHO-CIICCTBCHHBIE CBSI3H,

o paboTa HaJ Mpe3eHTAIMe HAYMHACTCS IOCJIC THIATEIBHOTO OOTyMBIBAHUS M

HarMcaHuA TCEKCTa OJOKJIazaa, KOTOpBIfI HCO6XO,Z[I/IMO p336I/ITB Ha (I)paFMeHTLI 1 0003HAYUTH
CBsA3aHHBIC C KAX/JBIM U3 HUX 3aJa4u U HGfICTBH?[;

. NEPBBIA IIAar — S5TO ONpeIelieHWe TJIaBHOW WAEHU, BOKPYT KOTOpOH Oyner
CTPOUTHCS MPE3EHTALUA;
o yacTh HMH(OpPMAIMM MOXKHO TIEpEeBECTH B [BAa THIA HATJISAHBIX TTOCOOMIA:

TCKCTOBBIC, KOTOPBIC MOMOTI'YT CIYWATCIAM CICAUTH 3a XOJO0M Ppa3BCPThIBAHUSA APTYMCHTOB H
rpaduyeckre, KOTOpbIE HJUTIOCTPUPYIOT TJIABHBIC MYHKTHI BBICTYIUICHHUSI M CO3AIOT
HYMOIMOHAIBHBIE 00Pa3bI.

. CEOXKETBl MPE3CHTALMH MOTYT DPAa3bsICHATh WM HJUTIOCTPUPOBATh OCHOBHBIC
THIOJIOXKEHUSI JIOKJIA/Ia B CAMBIX Pa3HOOOPa3HbIX BapUAHTAX.

OdeHb BaXHO HAWTH MpaBWIbHBIM OajgaHc MeXAY pPEUYbl0 JOKJIAaTuMKa |
COIPOBOXIAOLIMMH €€ MYJIbTHMEIUHHBIMH JICMCHTAMH.

JIist aTOTO TIENIecO00pa3Ho:

o OTIPEeAeNUTh, YTO Oy/IeT MPEeACTaBIEHO Ha KaXKIOM claiiie, uTo OyIeT B 9TO Bpems
TOBOPHUTHCS, KaK Oy/eT cAeNaH Nepexo K CIeayIIIeMy claiay;

L CaMbIC BAXKHBIC MACU U MBICIIA OTPAa3vuTb U HA cnal‘/'max " IIPOU3HECTU CJIOBAMU,
TOTJ]a KaK BTOPOCTETEHHBIE — JIM0O0 cIoBaMH, JTHOO0 Ha crlaiiax;

o uH(pOpMaIIMIO Ha CcllaiiflaXx MPEeACTaBUTh B BUJE TE3UCOB — OHHU COMPOBOXKIAIOT
MOAPOOHOE U3JIOKEHUE MBICIIEH BBICTYMAIOIIETO, a HE HA000POT;

o JUTSL pa3bsICHEHUS TOJOXKEHHUH TOKIaa UCIOIb30BaTh pa3HbIe BHUJIBI CIAiIOB: C
TEKCTOM, ¢ TabIUIaMu, ¢ TUarpaMMamu;

o mr00as Mpe3eHTaIs JIOJDKHA MMETh COOCTBEHHYIO IpaMaTypruio, B KOTOPOH

€CTb:

«3aBsi3Ka» - MPOOYXKIEHUE HHTEpeca ayTUTOPUU K TeMe COOOIEeHUs (SPKUM HarssIHbIHA
npuMep);

«pa3BUTHE» - IEMOHCTpAIHsI OCHOBHOM MH(pOPMAIIUHU B JIOTHYECKOH MTOCIIEI0BATEIbHOCTH
(ueperoBaHNE TEKCTOBBIX U IpaUUYeCcKUX CIIaiI0B);

«KyJIbMHUHAIUS» - TPEACTABIEHUE CaMOro TIJaBHOIO, HOBOTO, HEOXUJAAHHOIO
(3MOIIMOHATFHBIN PEYEBON WM WILTIOCTPATUBHBIN 00pa3);

«pa3BsizKka» - HOpMyTUPOBaHHE BHIBOJOB WM MPAKTUUYECKUX PEKOMEHAAUH (BUICOPSNT).

3. OopmieHue npe3eHTauu

OdopmiteHne mpe3eHTay BKJII0YaeT B ce0sl CIeAYIONIYI0 00s13aTeNbHY0 HH(POPMAIIHIO:

TUTyIBHBIN TUCT

- IPE/ICTABIISET TEMY JI0KJIa/1a U UMs aBTOpa (UM aBTOPOB);

- Ha 3alMTe KypCOBOM MM NUIIJIOMHON pabOThl yKa3bIBaeT (PaMMIMIO U HHHUIIMAJIBI
HAy4YHOT'O PyKOBOJUTENS WIM OpraHU3aluy;

- Ha KoH(epeHUIX 0003HavaeT AaTy U Ha3BaHUe KOH(epeHINH.



[1nanH BeICTYIIIICHUS

- opMynupyeT OCHOBHOE conepkaHue Aokiana (3-4 myHKTa);
- (huKcUpyeT MOpSAAOK U3I0KEHUS HHPOpMAIUY;
CopepxaHue npe3eHTaluu

- BKJIFOYAET TEKCTOBYIO U TpadUyecKyr0 HHPOPMAITHIO;

- WUTIOCTPUPYET OCHOBHBIE TYHKTHI COOOIIIEHUS;

- MOKET MPEJICTABIATh CAMOCTOSITEILHBIN BApHAHT JOKJIA/a;
3aBeplieHue

- 000011a€eT, MOABOAUT UTOTH, CYMMHPYET HH(POPMALIUIO;

- MO>KET BKJIFOUATh CIHCOK JIUTEPATyPhl K JOKIAY;

- COJICPXKHT CJIOBA 0JIaroJapHOCTH ayAUTOPHH.

4. JInzaitn npe3eHTaluu

TexcToBoe opopmiieHHE

o He cTouT 3amonHsATh Ciaij CIMIIKOM OOJIBIIMM 00beMOM MH(OpMAINH - JTy4YIle
BCETO0 3allOMHUHAI0TCS He Oojiee 3-X (paKkToB, BEIBOJIOB, ONIPE/ICICHUH.

° OnTuMaibHOE YHCIIO CTPOK Ha ciaiae — 6 -11.

o Kopotkue ¢pasbl 3anoMUHAOTCS BH3YaIbHO Jiydine. [TyHKTBI mepeuHeidl He
JIOJDKHBI TTPEBBIIIATH IBYX CTPOK Ha (pa3y.

. HauGonbmast 3ppeKTUBHOCTh TOCTHTAeTCsl TOTNA, KOTJa KIFOUYEBBIC ITYHKTHI
0TOOpaXKAIOTCS IO OTHOMY Ha Ka)JIOM OTJICIIbHOM ClIaifie

o Ecmu TeKCT COCTOMT M3 HECKOJIBKHX a03aleB, TO HEO0OXOAMMO YCTaHOBHUTH
KPacHYIO CTPOKY M HHTEPBAI MEX/y a03araMu.

o Kittouersie ciioBa B ”HGOPMAITMOHHOM OJIOKE BBIICIISIFOTCS IBETOM, IIPU(TOM HITH
KOMITO3UITHOHHO.

o Wudopmanuio TpeArnodTuTeNIbHEe paciojiaraTh TOPU30HTAIBHO, Hauboliee
B)XHYIO - B IICHTPE YKpaHa.

o He crmenyer 3moynorpedisaTh OONBIIMM KOJWYECTBOM TIPEUIOTOB, HapeyHid,
npusIaraTeIbHbIX, BBOJHBIX CIIOB.

o [{udpoBble MaTepHalbl JIyYIlle MPEACTABUTH B BHUJIEC TPAPUKOB H JHATPAMM —
TaOJIUIIBI ¢ TU(POBBIMU JIAHHBIMY Ha CJTaii]Ie BOCIPUHUMAIOTCS TUIOXO.

o HeoOxonumMo oOpaTuTh BHUMaHHE HAa TPaMOTHOCTh HamucaHus Tekcra. Omuoku

BO BECh dKpaH MPOU3BOJAT HENPUATHOE BIIeUaTICHHE
[pudrosoe opopmienne

o IpudTer 6e3 3aceuex (Arial, Tahoma, Verdana) uuratorcs jierde, 4eM rpoTECKH.
Henb3st cMemmBaTh pa3iuyHble TUITBI LIPUGTOB B OJJHOM MpPE3eHTALIUH.

o [pudToBoii KOHTPACT MOXKHO C€O3JaTh IMOCPEJICTBOM pa3Mepa WIpU(Ta, €ro
TOJILIMHBI, HAUepTaHus, (POPMbI, HaIIpaBJICHUS U 1[BETA;

o s 3aronoBka roautcs pasMep mpudTa 24-54 myHkra, a ans Tekcra - 18-36
ITYHKTOB.

. Kypcus, nonguepkuBanue, »KUPHBIN MWPUPT UCIIONB3YIOTCA OTPAaHUUYEHHO, TOJIBKO
JUIS CMBICJIOBOTO BBIJICJIEHUS! (ParMEHTOB TEKCTA.

. J1J1s1 OCHOBHOT'O TEKCTa HE PEKOMEHIYIOTCSI PONHUCHbBIE OYKBBHI.

[{BeToBOE OopMIIEHHE

o Ha ognom crnaiine He ucnonb3yercs 6ojee Tpex LBETOB: (POH, 3aroJ0BOK, TEKCT.

. [{BeT mpudTa u uBer ¢oHa JOIKHBI KOHTPACTUPOBATH — TEKCT JOJKEH XOPOIIO
YUTAThCS, HO HE pe3aTh IJIa3a.

o Jns pona npeanoyTUTENHHEE XOJIOAHBIE TOHA.

. CyImiecTByIOT HE codyeTaemMble KOMOMHAIMHU 11BeTOB. OO0 3TOM MOXHO y3HaTh B
CIICLIMAIbHOM JIUTEPATYpE.

. UYepHblii 1[BET MMEET HETaTUBHBIA (MpadHbIN) MOATEKCT. benblii Ha dYepHOM

YUTACTCA I1JI0XO.



[ ] ECJII/I Hpe?)eHTaLII/ISI 60J'H>H_Ia$I, TO €CTb CMBICJI pa3I[eJII/ITI> eé Ha 9aCTHU C IOMOIIIBHO
[IBETA — Pa3HBIN IBET CIIOCOOCH CO3/1aBaTh Pa3HbIN SMOIMOHATIBHBIN HACTPOH.

o Henb3s Be1Ouparth (hoH, KOTOPBIA COEPKUT AKTUBHBIA PUCYHOK.
Komnosummonnoe oopMicHue
o Cnenyer coOmonate enuHblii cTib odopmiieHns. OH MOXET BKIIOYATh

omnpeneaeHHbIN mMpudT (rapHUTYpa U HBET), (OH MBETA WU (POHOBBIA PUCYHOK, IEKOPATUBHBIN
3JIEMEHT HEOOJIBIIOTrO pa3Mepa u T.1.

o He npreMieMbl cTHIIN, KOTOpPbIE OYAYT OTBJICKATh OT MPE3CHTAIINH.

o KpynHble 00bEKThI B KOMIIO3HIIUU CMOTPSITCSI HEBAXKHO.

o BcnomorartensHas  wHpOpManus  (YHOpaBisIOIIME  KHOMKH) HE  JIOJDKHA
npeo0aaaTh HaJl OCHOBHOM (TEKCTOM M MILTIOCTpAIuei ).

o Jlist cephe3HOl Mpe3eHTali OTOMPAIOTCS 1IA0JIOHBI, BBHITIOJHEHHBIC B JCIIOBOM

CTHJIE.

AHuMarmonnoe oopmiieHue

o OcHOBHas pojb aHUMALMU — JO3UPOBaHMUA HH(OpManuu. AyauTopus, Kak
OpaBUIO, Jy4llle BOCHPUHHMAET HHGPOPMALMIO NOPLMUSIMH, HEOOJIBIIUMH 3pUTEIbHBIMU
(dparmeHTamMH.

o AHuManus UCHONb3yeTcs JUId HNPUBJICYCHHMs BHUMAaHMS WIM JAEMOHCTPALUU
pa3sBUTHSL KaKOro-mbo mporiecca

o He crout 3moynotpe6isaTe aHUMamOHHBIMU 3P PEKTaMu, KOTOPHIE OTBIEKAIOT OT
COJIEp’KaHusl WIM YTOMIISIFOT TJ1a3a YUTAIOLLIETO.

o Oco0eHHO HEeXeNnaTeIbHO 4YacTO€ HCIOJb30BAHME TAKMX aHMMAIlMOHHBIX
3¢ (}eKToB Kak BBUIET, BpallleHUE, BOJIHA, TOOYKBEHHOE MOSBICHUE TEKCTA.

3BykoBoe oopmiteHuE

o My3bIKanbHOE CONpPOBOXKICHUE INPU3BAHO OTPA3UTh CYTh WM HOTYEPKHYTh
0COOEHHOCTH TEMBbI Cllaiila MM BCel NMpe3eHTaluH, CO3/aTh ONpPEIeNeHHbIH 3MOIMOHAIbHBIN
HaCTpOM.

o My3bIKy 1e1ecoo0pa3HO BKJIOYATh TOIJA, KOT/Ia IMpe3eHTanus uuer 0e3
CJIOBECHOT'O COMPOBOXKICHUS.

o 3BYKOBOE CONPOBOXKICHHE UCIIOIB3YETCS TOJIBKO 110 HEOOXO0AUMOCTH, TOCKOJIBKY
nake GOHOBast TUXask My3bIKa CO3J1aeT U3IMIIHUM [IYM U MEIIAET BOCIPUATHIO COIEPIKAHUSL.

. HeobxonrMo BeIOpaTh ONTUMANBHYIO IPOMKOCTb, YTOOBI 3BYK OBLJI CJIBIIIAH BCEM
CIIyIIaTeJIeM, HO HE OB OIIYIIUTEIbHBIM.

I'paduueckoe opopmienue

o Pucynku, ¢ororpadum, pamarpamMmbl TPU3BAHBI  JIOTIOJIHUTH  TEKCTOBYIO
nH(pOpMaLMIO WM TepeaTh e€ B 0osiee HArIsSAHOM BU/E.

o Henb3st nmpeacTaBiasTh pUCYHKH M (POTO IUIOXOTO KayecTBa WIIM C MCKAKEHHBIMU
IPONOPLHUAMHU.

o KenarenbHo, uTOOBI H300paXkeHHME OBUIO HE CTONBKO (DOHOM, CKOJIBKO
WUTIOCTpAlel, paBHOW IO CMBICIY CAaMOMY TEKCTY, YTOOBbI IOMOYb IO-HOBOMY IOHSTh U
PaCKpHBITh €rO0.

. Cnenyer u3beratb HEKOPPEKTHBIX WJUIIOCTPALlMi, KOTOpbIE HEMPAaBHIIBHO WIN
JIBYCMBICIIEHHO OTPa’KatoT CMBICT HH(POPMAIUH.
. Heo6xoanMo 1mo3ab0TUTBCS O PaBHOMEPHOM M pallMOHAIBHOM HCHOJIb30BAHUHU

IIPOCTPAHCTBA Ha CIIAii/ie: eCii TEKCT EPBUYCH, TO TEKCTOBOH ()parMEeHT pa3MeNIaeTcsl B JIEBOM
BEPXHEM YTI1y, a TpadMuecKuii pUCYHOK BHU3Y CIIpaBa U HA000POT.

o WnmrocTpaii - peKOMEHIYETCSI  COTPOBOX/IATh  MOSICHUTENFHBIM — TEKCTOM.
[Moanucn K KapTHHKAM JIydIle BBITIOJTHATH COOKY WJIM CHHU3Y, €CJIM ITO TOJBKO HE Ha3BaHWE
€aMoro ciaiaa.

o Ecnu rpadudeckoe n3zoOpakeHne HCMONb3yeTcs B KauecTBe (OHA, TO TEKCT Ha
9TOM ()OHE JTOJHKEH OBITh XOPOIIO YATAEM.

TaGnuibl ¥ cXeMbl



. He crout BcTaBisATh B NpPE3CHTALMIO OONBIINE TAONUIBI — OHU TPYAHBI IS
BocnpuATus. Jlydine 3aMeHUTh X rpaduKaMu, TOCTPOSHHBIMU HAa OCHOBE 3TUX TaOJIHII.

o Ecnu Bce ke Tabnuily mokasatrh Hajo, TO CISAYET OCTABUTh KaK MOXXHO MCHBIIIE
CTPOK U CTOJOIOB, 0TOOpaB ¥ pa3MECTUB TOJIBKO CaAMbI€ BAKHBIC IaHHEIC.
o [Tpu ucnonb30BaHUM CXEM Ha Ciaiax HeoOXOAMMO BBIPOBHATH Psbl OJIOKOB

CXEMBI, pacCTOSHUE MEXIy OJIOKaMH, J00aBUTh COCJUHUTEIBHBIE CXEMBI IPH ITOMOIIH
UHCTPYMEHTOB ABTODUTYD,

o [Ipun co3maHuM cxeM HYXXHO YYHUTBIBATh CBSI3b MEXKIY COCTaBHBIMU YaCTSIMHU
CXEMBI: €CITM OHU PAaBHO3HAYHBI, TO 3aMOJTHIIOTCS OJHUM MPUPTOM, POHOM U TEKCTOM, €CIIU €CTh
nepBOCTENeHHAas HH(OpMaIys, TO OHAa BBLAETAETCS OCOOBIM CHOCOOOM C  TOMOIIBIO
OpraHU3alMOHHBIX AUATPAMM.

Aynuo u Buzneo ohopmiieHuE

o Buneo, kxuHo M Tene marepuanbl MOTYT OBITh HCIOJIB30BAHBI MOJIHOCTBIO HIIU
(parMeHTapHO B 3aBUCUMOCTH OT LI€JIeH, KOTOPbIE IPECIIEAYIOTCS.

. [TpomomKUTENHHOCTD (prTbMa HE TOJKHA MPeBbIATh 15-25 MuHyT, a pparmMmeHTa
— 4-6 MUHYT.

o Henp3st ucnonb3oBaTh ABa (uiIbMa Ha OJHOM MEPONPHUSTHM, HO I[OKa3aTh

(dparmMeHTsI U3 ABYX ()MIBMOB BIIOJHE BO3MOXHO.

IMoaroroBka Kk 3a4éTy / 3K3amMeHy. [ 0OTOBUTHCS K 3a4éTy / SK3aMEHY HY>KHO 3apaHee U B
HECKOJIBKO 3TanoB. [[Jis 3Toro:

. [IpocmarpuBaiiTe KOHCHEKTHI JIEKIMI cpa3y Mocie 3aHATHH. ODTO IOMOXET
pazo0paThbCs C HEMOHATHHIMA MOMEHTAMH JICKIIMM M BO3HUKIIMMH BOIIPOCAMH, ITOKA €IIIe JICKIIHS
CBCI)Ka B ITIaMJsITH.

. berno mnpocmaTpuBaiiTeé KOHCIEKTHl [0 Haudaja CIEAYIOLIEro 3aHATUA. OJTO
MO3BOJIUT «OCBEXKHUTHY» MPEIBIAYIIYIO JEKIHMI W MOATOTOBUTHCA K BOCIHPHUATHUIO HOBOTO
Marepuania.

o Kaxyro Heiemo 0TBOIUTE BpeMs IS TIOBTOPEHUS TIPOMICHHOTO MaTepHaia.

HenocpeacTBeHHO Mpu MOJTOTOBKE:

o Y1opsi10ubTe CBOM KOHCIIEKTHI, 3aIACH, 3aaHHS.

. [IpukuabTE BpeMs, HEOOXOIMMOE BaM JUIsl TIOBTOPEHUSI KaxJI0i dactu (0JI0Ka)
MaTepuraia, BRIHOCHMOTO Ha 3a4er.

o CocTaBbTe pacUCaHKe ¢ y4€TOM CKOPOCTH MOBTOPEHHS MaTepHana, Jijis 4ero

o Paznenute Bompock! /i 3a4€Ta / 9K3aMeHa Ha 3HAKOMBIE (I10 JIEKITHOHHOMY KYpCY,

ceMHHapaM, KOHCIEKTHPOBAHUIO), KOTOPbIE MOTPEOYIOT JIMIIL MOBTOPEHHUSI U HOBBIE, KOTOPbIE
IIPUJIETCS] OCBaNBATh CaMOCTOATENBbHO. HauHNTe ¢ TEM XOpOIIO BaM U3BECTHBIX U 3aKPENHTE UX C
MOMOUIbI0 KOHCIEKTa M y4eOHUKA. 3aTeM IMOMOJIHUTE CBOM TEOPETHYECKHM Oarak HOBBIMHU
3HaHUSAMH, 0053aTEIbHO BOCIIOIb30BABIINCH PEKOMEH/I0BAaHHOM JTUTEpaTypoil.

o [IpaBWJIbHO HCIIONIB3YHTE KOHCYJbTAllMU, KOTOpBIE MPOBOJUT IPENOJIaBaATENb.
[Tpuxoaure Ha HUX C 3apaHee MPOpabOTaHHBIMU CaMOCTOSITENIbHO Bompocamu. Bbl moxkere
MIOJIyYUTh Pa3bsICHEHHUE TI0 NTOBOAY CIIOXKHBIX, HE 10 KOHIIA TIOHATHIX TEM, HO HE PACCUUTHIBANTE
BO BpeMs KOHCYJIbTAIlMU Ha HCYEPIBIBAIOIIYI0 HH(OPMALIMU IO COIEPKAHUIO BCETO Kypca.



