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JIncer akryaausanum padoyeil NporpaMmbl

Paboyas nmporpamma nepecMoTpeHa, 00CykJIeHa U og00peHa ais peanm3aruu B 2022 - 2023
y4eOHOM roJly Ha 3aceqaHuu Kadeapbl MeHeHKMeHTa

[Ipotokonm ot 20 . Ne

3aB. kadenpoii I.b. CHMaKoB

PaGouast mporpamMma nepecMoTpeHa, 00Cy>kIeHa U 0100peHa i peanuzaruu B 2023 - 2024
y4eOHOM roJly Ha 3aceqaHuu kageapbl MeHeKMeHTa

[Iporokom ot 20 . Ne
3aB. kadenpoit J.b. CumaxoB

Pabouas mporpamma nepecMoTpeHa, 00CcyxaeHa u ogo0pena uist peaym3anuu B 2024 - 2025
yueOHOM rojly Ha 3acenaHuu kadeapsl MeHeKMeHTa

[Iporokonm oT 20 1. Ne

3aB. kadeapoii I.b. CumaxoB




1 Iles1u ocBOEHUSI AMCUMILTUHBI (MOLYJI51)

LenstmMu ocBOCHUS TUCTUTUTHHEI «[ [pUHSATHE yIIPaBIEHYSCKUX PEIICHHID SBIISTIOTCS

- OCBOCHHE TEOPETUYECKUX 3HAHUU M TPUOOpETEeHHE MPAKTHUYECKHX HABBIKOB IIO
MPHUHSTHS YIIPABICHUECKUX PEIICHUH B OPTaHU3AIIHH;

- ¢opMupoBanue Habopa MpodecCHOHANBHBIX KOMIETCHIUH OyayIiero mMarucrpa mo
HanpaiieHuIo moAroToBku 38.04.02 MeHeKMEHT.

2 MecTo TMCHMIJIMHBI (MOIYJIsI) B CTPYKTYpe 00pa30oBaTe/ibHOI MPOrpaMmmMsbl

HucuuruinHa IlpuHsATHE ynpaBiIeHUYECKUX peIIeHHH BXOAUT B 00s3aTelbHYIO 4acTb
y4eOHOro 11aHa 00pa3oBaTeIbHON MPOrPaAMMBI.

Jis  u3ydeHus  AMCUMIUIMHBL  HEOOXOAMMbI  3HaHMS  (YMEHHMs,  BIAJEHU),
c(hOpMUPOBAHHBIE B PE3Y/IbTATE U3YUEHUS JUCIIUIUINH/ IPAKTUK:

YuebHasi - Hay4HO-HCCIIeJOBaTeIbCKast paboTa

Teopust 1 IpaKTHKa YIPaBICHHUS

3HaHusl (YMEHUS, BIAJEHUS), IOITYYEHHbIE IPU U3YUYEHUH JaHHOM JAUCLUIUIMHBI OyIyT
HEOOXOIUMBI JUIsl U3YyUEHUS TUCLUILIINH/TIPAKTHK:

ITonroToBka Kk caue u caaya rocyJapCTBEHHOTO SK3aMeHa

3 Komnerenuun odyuaromerocs, popMupyembie B pe3y/1bTaTe 0CBOCHHS

AUCHUILINHBI (MOAYJIfA) ¥ IIJIAHUPYEMbIe Pe3yJabTAThl 00yUeHHu s

B pe3ynbraTe ocBoeHUs TucHUIUIUHBL (Moayis) «[IpuHsATHE yIIpaBIeHYECKUX PEILICHUI
oOyuaromuiics JoKeH 001a1aTh CIEAYOMIMMU KOMIETEHIIUSIMHU:

Kon unnukartopa WNunukaTop 1OCTHKEHUSI KOMIIETEHIIUU
OIIK-3 Cnocoben CaMOCTOATEJILHO MIPUHUMATh 000CHOBaHHBIE
OpraHU3allMOHHO-YMPABIICHUYECKUE  PEIICHHUs,  OIEHHWBATh WX  OMNEPAIMOHHYID U

OpraHrU3allMOHHYIO 3(1)(1)6KTI/IBHOCTB, CONUAJIbHYIO 3HAYUMOCTD, o0ecIreynuBaTh X pcain3anvo B

VCIIOBHSIX CJIOXKHOM (B TOM YHCJIe KDOCC-KYJIBTYPHOW) ¥ AMHAMUYHOU CPEJIbI;

OIlK-3.1 [TpuarMaeT 060CHOBaHHBIE OPTaHU3AIMOHHO-YIIPABIEHYECKUE PEIICHHS B
VCIOBHUSIX CIIOKHON M AMHAMHYHOM Cpeabl

OIIK-3.2 OrneHrBaeT OMEpPAllMOHHYI0 M OpPraHU3aIllMOHHYI  A((PEKTUBHOCTS,
COLIMAJIbHYIO 3HAYUMOCTD MIPUHUMAEMBIX
OPraHU3aIlMOHHO-YIPABICHUYECKUX PEIICHUI

OIIK-3.3 Brmageer cmocobamMu W mpueMaMHM  peanm3allid  IPHHUMAaEMBbIX
OpraHU3aIMOHHO-YTPABICHYECKUX PEIICHUN B YCIOBUSAX CIOXKHOU (B TOM
YHclie KPOCC-KYIBTYPHO) U IMHAMUYHOU cpey




4. CTpykTypa, 00bEM H coaepkaHue IUCUHUIIIMHBI (MO1YJIs1)
OO0mmas TpyT0eMKOCTh JUCIHMILTMHBI COCTaBseT 3 3aueTHBIX eaunani 108 akan. dacoB, B TOM
qucie:
— KOHTaKTHas pabora — 6,4 akaJ1. 4acoB:
— ayIMTOpHas — 6 akaJl. 4acoB;
— paeayautopHas — 0,4 akaj. 4acoB
— camocTosTeapHas pabora — 97,7 akaj. 4acos;

— IMOATOTOBKA K 3a4éTy — 3,9 akaj. yaca
dopma aTTecTaluy - 3a4ET

AynutopHas 3 e
KOHTaKTHas paboTa E 5 dopMa TeKyLIEro
Pasnen/ Tema 2 (B akazn. yacax) E E(‘ Bun 3 KOHTPOJIA Kox
S — Z g ©| caMoCTOATENbHON yCHeBaeMOCTH 1 B —
o & paboThI IIPOMEKYTOYHOM
nab. | mpakr. | £ &
Tlex. s aTTecTaluu
3aH. | 3aH. O S
1. Pazgen 1. Pemenus B
CHCTEME YIPaBIICHUSI
IloaroroBka
JOKJTaZoB
CamocrosiTennsHOe
n3ydeHue
y4ebHOl U
1.1 Pemenus B cHCTEME Hay4YHO#I YcTHBIN ompoc OIIK-3.1,
ynpaBieHus. Me-Hemxkep 0,5 0,5/0,51|( 10 JIUTEPATYPHI Beinonnenne OIIK-3.2,
kak JITTP Pa6ota ¢ KOHTPOJIBHOM paboThI OIlK-3.3
JIEKTPOHHBIMHA
6ubimorexamu u
CHeLMAIU3UPOBaH
HbIMU VHTEpHET-
caiiTamu
1 IToaroroska k
MIPAaKTHYECKOMY
3aHATHIO
IlogroroBka
JOKJTaZoB
CamocrosiTennsHOe
1.2 OyHKkuMOHAIBHAS | V3yHcHIe YcTHBIN ompoc OIIK-3.1,
neneBas OpHEHTAIHS 0,5 0,5 10 yuebHo# M Brimonuenue OIIK-3.2,
YIpaBJICHYECKUX PELICHUH HayHHOM KOHTPOJIBHOM PaboThI OIIK-3.3
JIUTEPATyPhI
Pabora ¢
JNEKTPOHHBIMHU
OnOIMOTEKaMHU H
CHeLHAIN3UPOBaH
HbIMU VIHTEpHET-
caiftamu
Hroro no pasgeny 1 1/0,51 | 20
2. Paznen 2.
Metoponoruueckue ,
OpraHu3alOHHEIE u
COLIMAIIbHO-TICUXOJIOTHYECKUE
OCHOBBI MOJ-TOTOBKH u
peanu3alyy  ynpaBJIEHYECKUX




2.1  Meromonaornyeckue
OCHOBEI IMOATOTOBKH,
NPUHATHSA W peaau3aliiu
YIPaBICHYECKUX PELIICHHH

0,25

0,5

12

ITogroroska k
TIPaKTHIECKOMY
3aHATHIO
ITonroroBka
JIOKJIaIOB
CamocTosATeIbHOE
H3y4YeHHE
yueOHO u
HAyJHOU
JTUTEPATYPHI
Pabora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKaMH 1
CHEIUATN3UPOBAH
HbIMH VHTEpHET-
caltaMu

VYceTHbli onpoc
Beimonnenune
KOHTPOJBbHON paboTh

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

2.2 OpraHu3anyoOHHBIC U
TEXHOJIOTHYECKHE OCHOBBI
MOATOTOBKH, TPHHATHA H
peasti3a-mun

YIPaBICHYECKUX PEIICHHH

0,25

0,5

12

IToaroroBka x
MIPAKTHIECKOMY
3aHATHIO
ITogroroska
JIOKJIaIOB
CaMocTosATeNIbHOS
M3y4YCHHE
yueOHOH u
HAY4YHOU
JUTEPATYPhI
Pabora ¢
AJIEKTPOHHBIMU
OMOIMOTEKAMU U
CHCLMAIU3UPOBaH
HbIMU VHTEpHET-
calTaMu

VYerHbI# ompoc
Brinmonnenue
KOHTPOJIBHOM paboThI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

2.3 MeTtozsl MOATOTOBKH,
TPUHATHS W Pea-TH3aliu
YIPaBICHYECKUX PEUICHHH

0,25

0,5/0,31

12

3aHSATHIO
TloaroroBka
JIOKJIaIOB
CaMocCToATEIbHOE
H3ydYeHHE
y4ebHOl U
Hay9IHOU
JUTEPATYyPhI
Pabora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMU U
CHeIUaTN3UPOBaH
HbIMU VHTEpHET-
calTaMu

3aHATHIO
IToaroroBka J0KJ1a/10B
CaMoCTOsATENbHOE
U3y4YCHHUE YUeOHOU U
HayJHOW JTUTEPATyPHI
Pabota ¢
AJEKTPOHHBIMHU
OMOIMoTEKAMU 1
CHEIATN3UPOBAHHBIMHI
WuTepuer-caiitamu

OIlK-3.1,
OIIK-3.2,
OIIK-3.3

2.4 OcobeHnocTu
MMOJITOTOBKH, NPUHATHSI H
peanusanuu
VIIPaBJIEHYECKUX PEIICHHUI
B yCﬂOBI/IﬂX pl/ICKa u
HEOTPENEIEHHOCTH

0,25

0,5/0,31

12

IToaroroska x
MPAKTUICCKOMY
3aHSATHIO
ITogroroska
JIOKJIaIOB
CaMocCTOsATEIbHOE
3y4YCHHE
yuebHOl U
HAY4YHOU
JIUTEPATYPBI
Pabora ¢
3JICKTPOHHBIMHU
OMOIIMOTEKAMH 1
CHEUaTN3UPOBAH
HbIMM MHTEpHET-
caiitaMu

VYerHbli onpoc
Brinonnenue
KOHTPOJIBHOM PaboThI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3




HWroro no pazneny 1 | | 2/0,61 | 48 |

3. Pazgen 3. Kourpoms,
KauecTBO H  3PPEKTHBHOCTH
YIpaBJICHYECKUX PEIICHUN

ITogroroska k
TIPaKTHIECKOMY
3aHSATHIO
ITonroroBka
JIOKJIaJIOB
CaMocCTOsATENbHOE

3.1 Kourpons mponecca H3yHCHue VerHbiit ompoc OIK-3.1,

MOATOTOBKH, TPUHATHA U 025 | 12 y4eOHOI u BhlloHeH e OINK-3.2
peanu3anuu ' Hay4IHOM .

YIpaBJIEeHYECKUX PEeLICHUI JIUTEPATYPBI
Pabora ¢
3JICKTPOHHBIMHU
OMOIMOTEKaMH 1
CHEIMATU3UPOBAH
HbIMH VHTEpHET-
caliTaMu

KOHTPOJBbHON paboTh OIIK-3.3

IToaroroBka x
MIPAKTHIECKOMY
3aHATHIO
ITogroroska
JIOKJIaJIOB
CaMocToATEIbHOE
H3y4YeHHE
yuebHO u
Hay9IHOU
JTUTEPATYPBI
Pabora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMU U
CHCLIMAIU3UPOBaH
HbIMU VHTEpHET-
calTaMu

YerHBIi onpoc OIIK-3.1,
Brinonnenue OIIK-3.2,
KOHTPOJIBHOM paboThI OIlK-3.3

3.2 KauectBo

1 0,25 10
YIPaBJIEHYECKUX PELICHNI

IToaroroBka x
MIPAKTUYECKOMY
3aHATHIO
ITogroroska
JIOKJIaIOB
CaMocTosATEIbHOS
M3yYCHHE
yueOHOI U
Hay4HOUI
TUTEPaTyPHI
Pabota ¢
SJIEKTPOHHBIMHU
OMOIMOTEKaAMH 1
CIENATN3UPOBAH
HbIMM MHTEpHET-
carTaMu

YcTHBIN ompoc OIIK-3.1,
Brinonnenne OIIK-3.2,
KOHTPOJIBHOM paboThI OIIK-3.3

3.3 OddexTuBHOCTL

N 0,5/0,5U( 7,7
YIPaBICHIECKUX PEIICHHN

HWroro no pazneny 1/0,5U | 29,7

HWroro 3a cemectp 2 4/1,61 97,7 3a4yér

Hroro no pucruminae 2 4/1,61 (97,7 3a4er




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3zyuenue nucuumniauHbel «lIpuHATHE ynpaBIEHUECKHMX PELICHUI» NPEANnoJiaracT He
TOJIbKO 3allOMUHaHWE W T[OHMMaHWe, HO W aHaju3, CHUHTe3, pediekcuio, GopMupyer
YHUBEpP-CATbHBIE YMEHUS M HaBBIKH, SIBIISIONIMECS OCHOBOW CTAaHOBIEHHS MpodeccroHana.
OpaHako TONBKO CpeACcTBa NUCUUIUTHHBI «IIpuHSATHE yIIpaBIeHUECKUX PELICHUID HeJOCTaTOUHBI
TUTst GOPMUPOBAHUS KITFOYEBBIX KOMIIETEHITHH OYyIIIETO BBITYCKHHKA.

B Hacrosimiee BpeMs OJHOM M3 3a7a4 COBPEMEHHOM BBICIIEH UIKOJBI SBJISETCS
MOJTOTOBKAa KOMIIETEHTHOTO, TMOKOTO, KOHKYPEHTOCHOCOOHOTO CIEHUAINCTA, CIIOCOOHOTO K
NPOAYKTUBHONH TNPOQECcCCHOHANBHON JESATENbHOCTH, K OBICTpOH ajanTallMd B  YCIIOBHUSX
HAy4YHO-TEXHMUYECKOI'0 IIporpecca, BIIAJCIONIET0 TEXHOJIIOTMSMH B CBOEH CIIELMAIbHOCTH,
YMEHHEM HCII0JIb30BATh MOJIyYeHHbIE 3HAHUS PU pelIeHUH NpodeccuoHaNbHbIX 3a/1a4. B cBs3u
C 3TUM B y4eOHOM Ipoliecce HEOOXOIUMO HCIOIb30BAaTh MOMHUMO TPAIUIMOHHBIX (OpM
MPOBEJICHUS 3aHATUN TaK)Ke aKTUBHBIE U MHTEPAKTUBHBIE (DOPMBI.

C uenpio GopMUpPOBaHHUS U Pa3BUTUS MPO(ECCHOHANBLHBIX HABBIKOB OOYYAIOIIUXCS B
pam-Kax pealii3allid KOMIIETEHTHOCTHOTO IOAXO0/a B y4eOHOM Ipoliecce IpU IMPOBEICHUU
JCKIIMOHHBIX 3aHATHH UCTONb3YeTCs] 00BSCHUTEIbHO-UUTIOCTPATUBHBIA METOJ C 3JIEMEHTaMHU
POOJIEMHOTO U3JI0KEHUS YyueOHOM nH(pOpMaIny.

Peanu3zanus KOMIIETEHTHOCTHOTO [10/1X0/1a IPEAYCMATPUBAET UCIIOIb30BaHUE B YUEOHOM
IpOLECCe AaKTUBHBIX M HHTEPAKTHUBHBIX (OPM TMPOBEACHHS 3aHATHA B COYETAHUU C
BHEAYIH-TOPHON paboTOil C 1enbi0 GOpMUPOBAHHS M Pa3BUTUS MPOGECCHOHATBFHBIX HABBIKOB
00y4Jaro-1uxcs.

Teopernueckuii Mmarepuai Kypca «lIpuHsaTre yrpaBieHYECKUX PELICHUID 3aKPEIUIIETCS
B X0JI€ MMPOBEACHUS IKCIIPECC-OMPOCOB (OMPOCOB Ha JIEKIIMH ); TUCbMEHHBIX KOHTPOJIBHBIX PaldoT;
BBITIOJIHEHUSI TIPAKTUYECKUX PAOOT (Ha mpUMEpe KOHKPETHBIX OpraHu3aluil); MpeacTaBICHUS
MpEe3eHTAIN; HCIIOJIIb30BAHUSA AaKTHBHBIX M MHTEPAKTUBHBIX METOJOB MpPU MPOBEICHHUH
IIPAKTUYECKUX 3aHATHMN:

[ o0yueHue Ha OCHOBE OTIbITa — AKTUBU3AIIHS TO3HABATEIBHOMN NESTEIBHOCTH CTYICHTOB
3a CUeT accolMalUU MX COOCTBEHHOTO OIbITa C TNPEAMETOM HU3YYEHHS C LENbI DPa3BUTHS
CIT0-COOHOCTH K 0000IIEHHIO0, aHATTN3Y, BOCTIPUATHIO HH(POpMaIINH;

[l UMHTAIIMOHHBIC YNMPAXHEHUs (YINPAXKHEHUsI 10 MHCTPYKIMHU), METOI «Case study»
(«pemieHue CUTYaIlMOHHBIX MIPOU3BOICTBEHHBIX u YIpPaBIEHYECKUX 3aauy),
MACTAK-TexHONOTHIO (METOJ aKTUBHOTO COLIMOJIOTMYECKOTO TECTUPOBAHMS, aHaiu3a |
KOHTPOJISI), ME-TOJI MO3TOBO# aTaku, 00y4YeHHe Yepe3 HayYHO-HUCCIIeI0BaTeNbCKYI0 padoTy U Ap.,
KOTOpbIE  CIIOCOOCTBYIOT ~ Pa3BHTHIO  SKOHOMHYECKOTO  MBIIUICHHUS, (OpPMUPOBAHUIO
OOLIEKYNbTYPHBIX W MpOo(ecCHOHANBHBIX KOMIETEHIMH 00y4arommxcs, a TakKe HaBBIKOB
pelIeHNs HECTaHJAPTHBIX 3KOHOMUYECKMX M YIPaBIEHYECKHX 3a7ad, 0OpadOTKM M aHaiIu3a
KOMMepueckoil nHpopmMainu, GopMHUpOBaHUIO TOTOBHOCTH K MpodeccroHalIbHOM afanTamuy,

[] yaeOHast JUCKYCCHS — IPOBEIEHUE CEMHUHAPOB-00CYXKIEHUH U CEMUHAPOB-IUCKYCCHIA,
KOTOpBIE TMPEINONaraloT AHalorndeckoe OOIIeHHe YYacTHHUKOB, B TIPOIECCE KOTOPOTO
00CYX-/Tal0TCsI ¥ PEUIA0TCS aKTyaJIbHBIE IPOOJIEMHBIE BOIIPOCHI B 00JIaCTH MEHEPKMEHTA;

[] poneBas HUMHUTAIMS CTYIACHTaMH pealbHON MpodeCcCHOHATBHON JesTeNbHOCTH
(memoBasi UTpa) ¢ BHIMOTHEHUEM (DYHKITHA CTICIIUAIMCTOB Ha Pa3IMYHBIX pAa00YHNX MECTaX.

Jlns  mpoBeneHUsT  KOHTPOJBHO-TUATHOCTHYECKHX  MEPONPUATHNA  TpejiaraeTcs
UCIIOJIb30-BaTh KOMIIBIOTEPHbIE KOHTPOIUPYIOIINE TECThI, TECTHI 1JI1 CAMOANArHOCTUKH, JINCTHI
CaMO-OIICHKHU JUISl DKCIpecC-AUarHOCTUKH (Hampumep, 3(PpPeKTUBHOCTU JEKIUU, COACPKAHUS
JTUCIU-TUTHBI).

Texyuiuii KOHTPOIb 3HAHUH (PEUTUHT-KOHTPOJIb) OCYIIIECTBIISCTCS B BHJIE TECTUPOBAHHUS
WJTH BBITTOJTHCHHUSI MUHU-KOHTPOJIBHBIX PaboT.

CamocTtosTenbHast paboTa CTYJEHTOB MOAKPEIISETCS HCIONIb30BAaHHEM 3JIEKTPOHHOTO
M0-COOMSI O TAaHHOW TUCIIMIUINHE.

Taxum 06pazom, MpUMEHEHNE MHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOIOTUN



NpHUIaeT WHHOBAIMOHHBINA XapakTep MPAKTUYECKH BCEM BHJAM YUYEOHBIX 3aHSITHHA, BKIIOYas
nexuuoHHble. [Ipu 3TOM fenaeTcsl akIeHT Ha pPa3BUTHE CAMOCTOATEIBHOIO, MPOAYKTHBHOIO
MBIIUICHHS, OCHOBAHHOTO Ha JUAIIOTHYECKUX MPHEMaX, CyObEKTHOHN MO3UIIUU 00YyJaroIIerocs B
oOpa3oBaTenbHOM  mporecce. Tem camMbIM  CO3JAIOTCS  YCIOBUSL Ul pealu3aluu
KOMIIETEHTHOCTHOTO TMOAXOAa NpH H3y4YeHHH AUCHUIUIMHBL «[IpuHSATHE yHpaBlieHUYECKUX
pELICHUI.

6 YueOHO-MeTOIUYECKOE 00ecTiedeHHEe CAMOCTOSITeJIbHOI PadoThl 00y4aroIIuXCcst
[IpencraBneHo B mpunoxxernu 1.

7 OueHOYHBbIE CPeACTBA JAJs IPOBeAeHHs POMEKYTOUHOI aTTecTaAlUN
[IpencraBneHsbl B MPUIOKEHUU 2.

8 YueOHO-MeTOAUUYECKOE U MH(OPMAaLMOHHOE 00ecTieyeH e TUCHUIIJIMHBI (MOYJIsl)

a) OcHOBHas JIMTEpaTypa:

1. Kysnenosa, H. B. IlpunsTre ynpaBieHYeCKHX pelieHuil : yueonoe mocooue / H. B.
Kysuenosa ; MI'TY. - Marauroropck : MI'TY, 2018. - 1 snextpon. ont. auck (CD-ROM). -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526
316/3660.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpooObekr. - TekcT
ANIEKTPOHHBIN. - CBerenus qoctynHel Takke Ha CD-ROM.

2. Kysuenosa, H. B. [Ipunsatue ynpaBiaeHUSCKUX pelieHui © yuyeOnoe mocooue / H. B.
Kysuenosa ; MI'TY. - Marauroropck : MI'TY, 2018. - 1 snextpon. ont. auck (CD-ROM). -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526
316/3660.pdf&view=true (mara oOpamenus: 14.05.2020). - Makpooobekt. - TekcT
AIIEKTPOHHBIN. - CBeneHus noctynHbl Takke Ha CD-ROM.

3. Kysnenosa, H. B. Monenu u MeTopI IPUHATHS YIPABICHUECKUX PEIICHHH | yaeOHOe
nocobue / H. B. Ky3nenosa ; MI'TY. - Marautoropck : MI'TY, 2018. - 1 351eKTpoH. ONT. AUCK
(CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3659.pdf&show=dcatalogues/1/1526
322/3659.pdf&view=true (mara oOpamenus: 14.05.2020). - Makpooobekt. - TekcT
AIIEKTPOHHBIN. - CBeneHus noctynHbl Takke Ha CD-ROM.

0) lonoJiHUTEIbHASA JIUTEPATypa:

1. banauu K. B. Ynpasienueckue perienus| DneKTponHslii pecypc]: Yueonuuk / banaun
K.B., Bopoore C.H., Ytkur B.b., - 8-¢ uzn. - M.:JlamkxoB u K, 2018. - 496 c.: ISBN
978-5-394-02269-2 - Pexxum nocryma: http://znanium.com/bookread2.php?book=327956. - 3ar.
C. 9KpaHa

2. Kypbarosa M. b. [ToaroroBka u peanuzaius ynpaBieHYeCKUX pemennii. Moaynb VI
[DnexTponnblii pecypc] : YdeOHo-npaktuueckoe mocobue / Tpasun B.B., Marypa M.U.,
Kyp6arosa M.b. - M.:.MJI Jleno PAHXuI'C, 2016. - 112 c.: 60x90 1/16. - (MoxynabHas
npo-rpamma "PykoBomutens XXI Beka") ISBN 978-5-7749-0763. — Pexum npocryma:
http://znanium.com/bookread2.php?book=982107. - 3aru. c. sxpana

3. KyszuenoBa, H. B. Ilpunstue ynpapineHdeckux perieHuid . npaktukym / H. B.
KysnenoBa ; Marautoropckuid roc. Texuudueckuii yu-t um. I'. M. HocoBa. - Maruuroropck :
MITY wum. I . Hocoma, 2020. - 1 CD-ROM. - 3arm. c Turym oskpana. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4248.pdf&show=dcatalogues/1/1539
883/4248.pdf&view=true (mara oOpamenus: 22.03.2021). - MakpooObekT. - TekcT
3JIEKTPOHHBIN. - CBeieHust JocTyIHbI Takke Ha CD-ROM.

4. ®apxueBa C. A. MozaenupoBaHue yNnpaBiIeHUECKUX PELIEHUI B cepe SIKOHOMHUKHU B
YCIIOBHSIX HEONPEICICHHOCTH. [ DJIeKTpOHHbI pecypc]: Monorpadus / berxomunues 1.1,



T'op6atkoB C.A., Pomanor A.H. - M.:HUI] UTH®PA-M, 2015. - 299 c.: 60x90 1/16. - (Hayunas
MBICJTb ) (ITeperiér) ISBN 978-5-16-010269-6. - Pexum JOCTYyTIA:
http://znanium.com/bookread2.php?book=480352. - 3aru. c. sxpana

5. Tepexun B. U. Tepexun, B. M. DxoHoMHuueckoe 0OOCHOBaHHUE YIPABICHUYCCKUX
peme-Hui [DNEKTpOHHBIA pecypc] : mocoOue Mo OOOCHOBAHMIO W PeaH3allMM MPOEKTOB
passutus 6usHeca / B. U. Tepexun. - Pszans: PIPTY, 2009. - 252 c. - ISBN 978-5-7722-0305-7.
— Pexxum moctyma: http://znanium.com/bookread2.php?book=407389 . - 3ari. c. skpaHa

6. Teopus M mnpakTHKa NPUHATHS YNpaBICHUECKUX pelleHud (i OakalaBpoB U
MarucTpoB). YueOuuk : yueOnuk / .. MocksutuH, B.A. Ko3esipes, H.I. AcraxoBa. — Mockaa :
Kuo-Pyc, 2019. — 340 c¢. — ISBN 978-5-406-06684-3. https://www.book.ru/book/930220 . -
3ari. c. 3KpaHa

7. Ky3nenoBa H.B. Ilpunstre ympaBiaeHYECKHUX pEIICHHH [DIEKTPOHHBIA pecypc] :
yueOHoe mocobue / Huna BruamumupoBHa Kysuemosa ; ®I'BOY BO «Marauroropckuit
rocyaap-CTBEHHbIM TeXHUYECKUI yHUBepcuTeT uM. I.1. HocoBa». — DIEKTpOH. TEKCTOBBIC JaH.
(2,36 M0). — Maruutoropck : ®I'BOY BO «MI'TY um. I'.1. HocoBay, 2018. — 1 351eK-TpoH. OIIT.
nuck (CD-R). — Cucrem. tpeboBanus : IBM PC, mro6oii, 6omee | GHz ; 512 M6 RAM ; 10 M6
HDD ; MS Windows XP u Beime ; Adobe Reader 8.0 u Boiie ; CD/DVD-ROM nuckosorx
MBIIIb. — 3ari. C TUTYJ. SKpaHa.

8. Kysnemosa H. B. Menemxment [DnekrponHsiii pecypc] : mpaktukym / H. B.
Ky3znenona ; MI'TY. - Maruutoropck : MI'TY, 2016. - 89 c. : cxemsl, Tabn. - Pexxum moctyma:
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134
303/2898.pdf&view=true. - MakpooOBEKT.

9. Kysuernoa H. B. MenemkmenT [DnekTpoHHbIH pecypc] : yueOHoe mocodue / H. B.
Kysne-noBa ; MI'TY. - Maruaurtoropck . [MI'TY], 2017. - 309 c. : Tta6n., cxembl. - Pexum
JocTyna:
https://magtu.informsystema.ru/uploader/fileUpload?name=3450.pdf&show=dcatalogues/1/1514
274/3450.pdf&view=true. - MakpooobekT. - ISBN 978-5-9967-0927-4.

10. 3y6apeBa E. B. IlpunsaTHe ymnpaBIeHYECKUX pPeUICHUH[NeKTpoHHbIH pecypc] /
IOkaeBa B.C., 3yb6apeBa E.B., UyBukoBa B.B. - M.:/lamkoB u K, 2016. - 324 c.: ISBN
9785394010842 - Pexxum moctyna: http://znanium.com/bookread2.php?book=430348. - 3arm. c.
JKpaHa

11. bopogaués C.M. Teopusi mpuHATHS pelleHui[DneKTpoHHbIH pecypc]: YueOHoe
nocooue / bopomaués C.M., - 2-e wm3a., crep. - M..®mmura, 2018. - 124 c.: ISBN
978-5-9765-3631-9- Pexxum moctyma: http://znanium.com/bookread2.php?book=966465. - 3ar.
C. DKpaHa

B) MeToanyeckue yKazaHus:

1. Ky3uenoBa H.B. Ynpasnenueckue pemenus. [Ipaktukym. — Marautoropck, Mal'V,
2011.- 160c.

2. Ky3nenoa, H. B. Tlpunstee ynpaBieHueckux pemieHuii . npaktukym / H. B.
KysnenoBa ; Marauroropckuid roc. Texuudueckuit yH-T um. I'. M. HocoBa. - Maruuroropck :
MITY wum. I U. Hocoma, 2020. - 1 CD-ROM. - 3arn. c¢ turyn o3kpana. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4248.pdf&show=dcatalogues/1/1539
883/4248.pdf&view=true (mara oOpamenus: 22.03.2021). - MakpooObekT. - TekcT
3EeKTPOHHBIN. - CBeneHus nocTynHel Takxke Ha CD-ROM.

r) [Iporpammuoe o0ecnneuenne u MHTEpHET-pecypcehl:

IIporpamMmmHoe oGecnieueHne

Hanmenosaunue [10 Ne noroBopa Cpok neiicTBuUS TUIICH3UU




MS Windows 7

Professional(mns  |[A-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)

MS Windows 7

Professional (mus |/1-757-17 ot 27.06.2017 27.07.2018
KJIaCCOB)

MS Off_lce 2007 Ne 135 01 17.09.2007 O6eccpoyHO
Professional

7Zip CcBOOOIHO 0ECCPOUHO
FAR Manager CBOOOIHO 0OECCPOUHO
Double cBOOOIHO BecepouHo
Commander pacmpoctpassemoe [10

Linux Calculate |cBoGoHO 0ECCPOYHO

IIpodeccuonasbublie 6a3bl JAHHBIX 1 MH(OPMAIMOHHbIE CIPABOYHbIE CHCTEMbI
HazBanue kypca Cchlika

DOnekTpoHHas 0aza TEPUOAUYECKUX U3TaHUI
East View Information Services, OO0 «MBUC»
Hanuyonanbuasa
undopmanronno-ananutuueckas cucrema —|URL: https://elibrary.ru/project_risc.asp
PoccuUiiCKMI _MHIEKC HAY4YHOIO LHMTHUPOBAHUS
ITouckosas cucrema Axanemust Google (Google
Scholar)
Nudopmanmonnas cucrema - EauHOEe OKHO URL: http://window.edu.ru/
JIOCTYIIa K MFH(GOPMAIIMOHHBIM pecypcam
DnekTpoHHBIe pecypchl Oubanoreku MI'TY um.
I'.". HocoBa
®denepanbHbIii  00pa30BaTEIbHBIA  MOPTAT
OxonoMuka. Coruonorus. MeHe [PKMEHT

9 MartepHaJIbHO-TEXHHYECKOE 00ecneuyeHne TUCIMILITHHBI (MOLYJIs1)

https://dlib.eastview.com/

URL.: https://scholar.google.ru/

http://magtu.ru:8085/marcweb2/Default.asp

~ |nttp://ecsocman.hse.ru/

MatepuraabHO-TEXHHYECKOE 00eCTIeUeHNE TUCITUTUTHHEI BKITFOUAET:

1. VueOHble ayauTOpUH Ui TPOBEICHUS TMPAKTUYECKUX 3aHATUN, TPYIIOBBIX H
WHIMBUIYAIBHBIX KOHCYJIbTAIHMA, TEKYIIIETO KOHTPOJIS U POMEKYTOTHOH aTTECTAIINH

(] MyabpTUMeIUHHBIE CPEICTBA XpaHEHUSs, Iepeladuy U IpeIcTaBiIeHHs HHGOpMaInu.

(] Komriekc TECTOBBIX 3aJaHHUU JUISl MPOBEJCHUS IMPOMEKYTOYHBIX H PYyOEHKHBIX
KOHTPOJIEH.

2. [ToMerneHust AJ1s1 CAMOCTOSTEITLHOU pa0OThI: 00yJarOIIUXCS

1 TlepconanbHbie KoMmbiOTEpbl ¢ maketoM MS Office, Beixomom B MHTEepHET M C
JOCTYTIOM B AJIEKTPOHHYIO HH()OPMAITMOHHO-00pa30BaTeIbHYIO CpEly YHUBEPCHUTETA

3. Tlomemenuss st XpaHeHUs W TPO(UIAKTHYECKOrO0 OOCTYyKUBaHUS Yy4eOHOTO
000py1I0BaHUS

[0 Ikader ans xpaHeHus y4eOHO-METOAMYECKON JOKyMEHTAIMH, Yy4eOHOTo
000pyI0BaHUs 1 Y4eOHO-HATIISTHBIX TIOCOOUH.



Ipnaoxenne 1. VY4yeOHO-MeTOOMYecKOoe o0ecnmedeHHe  CaMOCTOATEJBHOW  PaldoOTHI

odyvyaromuxcs

Ilo nmucnunnuue «IIpuHATHE YyIpaBICHYECKUX PEIICHUN» IPEAYyCMOTPEHA ayJUTOpHAas H
BHEayAUTOPHAsI CAMOCTOATENbHAs paboTa 00yJaromuXCA.

CamocTrosiTenpHast paboTa 00ydaromuxcs IpeaycMaTpUBaeT:

— TOpopabOTKy TEOPETHUECKOr0 MaTepHuajia, H3yuYeHHEe W KOHCIEKTUPOBAHUE JOIOIHUTEIHLHOTO
Marepuala Mo KaxJIou Teme;

— TIOATrOTOBKY K CEMHUHAapCKUM M  IPaKTHUYECKMM  3aHATHAM:  HM3y4YeHHe  Y4eOHOH U
HOPMATHUBHO-CIIPABOYHOM JMTEpaTypbl, KOHCIEKTOB JEKLUWH, IOATOTOBKA K BBIIOJIHEHHIO
KOHTPOJIbHBIX paboT

— paboTac 3JEKTPOHHBIMH OHMOIMOTEKAaMH U CIICLHaIN3UpOBaHHBIMU MHTEpHET-caliTaMu.

IlepeyeHb TeM [Jisl MOATOTOBKHU K MPAKTHYECKUM 3aHATHAM N0 Kypcy «lIpunsaTue
ylpaBJeHYeCKMX pelieHnii»

Paszoen 1. Pewenus 6 cucmeme ynpaeieHus.
1.1. Pemienust B cucrtemMe ynpaBieHHUS.
Pemenus B cucreme ynpasienus. OObEKTHI U CyOBEKTHI pellieHHH. 3HaueHHe PEHICHUI B COBPEMEHHOMN
skoHOMHKe. CYIIHOCTB U CoJiepKaHue yrpaBieHueckoro pemenus. Kinaccuduxanus (THUImonorus)
yIpaBJIeHdecKHuX pemenuii. OCHOBHBIE OIXOBI K Kitaccudukanuyn YP. Bapuantsr kiraccudukarum YP.
Pa3zHOBUAHOCTH OpPraHU3AIMOHHBIX pelieHm. TpeboBanus, mpeabaBiIsieMbie K Y P. Y CI0BHsI BHITOTHEHUS
TpeboBanuii. YP u coBpeMeHHbIe HHPOPMAOHHBIE TEXHOIOTUU. DOPMBI HOATOTOBKH U peanu3annu YP.
CoBMeCTHOE UCTIONTb30BaHMEe (POPM TOATOTOBKH U peayn3anuu Y P. YcinoBus u ¢pakropsl kadecTBa YP.
Menemxep B opranuzanuu. Xapakrepuctuka JIITP. Ponu menemxepa B npouecce IIITPYP. Monenu
nosesieHus: MeHepkepa kak JIIIP. CtpykTypa nesTenbHOCTH MEHeIkepa U ee XapakTepucTiku. Pomib
yenoBedyeckoro ¢akropa B npouecce [IIIPYP. Bnusnue nona npouecc IIIIPYP. Pons pykoBonutens B
npouecce BEIpaOOTKY U pealii3alli YIPaBIeHYeCKOrO PeLeHHUS.
1.2 ®dyuknuoHalbHas U LiejieBas opueHTarus YP.
@YHKINU pelIeHus B METOJOJIOTHHN U OPTaHM3alluHU IpoIiecca YIpaBJICHUs.
IleneBas opueHTanus yrpasieH4eckux perreHnii. Uepapxus nened. Tpeboanust k nemsiM. JlepeBo 1ernei.
Crioco6s1 onlenmBanms neneit. [lmannposanue B mpouecce [ITTPYP.
Pazoen 2. Memooonozuueckue ochogvl noocomosku u pearuzayuu ynpasienyeckux peweruii (YP).
2.1 Merononornyeckue OCHOBBI HOATOTOBKH U pealiM3aliuy yrpasieHdeckux pemennit (YP).
MeTon0710THS B OpraHU3aNys MpoIecca pa3paboTKH yIpaBiIeHdecKoro pemeHus. HaydHsie moaxoas! B
MOJITOTOBKE M IPUHATHU Y P. PoJib 5KOHOMUYECKHX 3aKOHOB B TOBBIIICHUH 3 dexTuBHOCTH YP.
2.2 Opranu3allMOHHBIE U TEXHOJOTMYECKHE OCHOBBI ITOJITOTOBKH, IPUHATHS U pealiu3alun
YIPABICHUECKUX PEILIECHUM.

Ilcuxonornueckue acriekTol npuHATHA YP. Texnonorns w opraHnzanus mporiecca pa3padoTKH U
peanmuzauun YP. Cogepixanue u craauu (3tamnsl) npouecca [IPYP. Coctas npouenyp pa3padboTku,
COTJIaCOBaHMsI, yTBEPKICHUS U OpraHU3alliy BEINOIHEHNs YP.

2.3. MeTonbl MOJIrOTOBKY, MIPHHATHS U pEalTU3aliy YIPaBICHYECKAX PEIICHUH.
AHanu3 anbTepHATHB NPHU NPUHIATHH Y P.
Mogenu, METOIONIOTHST W OpraHM3alysl Ipolecca pa3padoTKH yIpaBIEeHUYECKOro peteHus. MeToasl
aHanm3a YP, MeTonbl Tporao3upoBanus Y P, MeTonbl sSkoHOMuYeckoro obocHoBauus YP. Metoabt
npuHATUSA Y P. AKTHBH3MpPYIONIIME METOBI. DKCIIEPTHBIE METOABI. DBPHUCTHUYECKHE METOABI. MeTo
cueHapueB. Mertoq aepesa pewmeHuil. Mognenuposanue B pouecce IHIIPYP. MHorokpurepuaisnoe
OLICHMBaHUE aJbTepHATHB. MeToasl GOpMUPOBaHMS MHOXKECTBA anbTepHaTHB Y P. B3anmoneiicteue
METOJIOB U Mojienelt ipu pazpabotke YP. Ucnons3zoBanue Teopun urp B mporecce [TTIPYP.
2.4. OcoOeHHOCTH pa3paldOTKH YIPaBICHUYECKUX PEIICHUH B YCIOBUSIX PUCKA H HEOTPEICICHHOCTH
Bremnss cpena. AHanu3 BHEIIHEN Cpefibl M €€ BIMSIHUE Ha pPealu3alyio aJbTepHAaTHB.
YcioBus HeonpeAeIeHHOCTH U pucka. O0uye cBeleHUs 0 HEOIPeAeIeHHOCTH U prucke. COOTHOIIEHUE
MeX/ly HEeOlpeAeIeHHOCTIMH U puckaMmu. [loHsaTHe pucka u ero pasHoBUIHOCTH. CTPYKTypa
YIPaBIEHUECKOT0 PUCKA.
[Ipuemsl pa3paboTku 1 BEIOOPOB YIIPAaBICHYECKUX PEIICHUN B YCIOBHAX HEONPEACICHHOCTH U PHUCKA.
CymHocTs npuHsATHA  YP B ycnoBusix pucka u HeonpeaeiaeHHOCTH. OCHOBHbBIE MOJICNIN y4€eTa PUCKa U
HEOIIpeIeNIeHHOCTH Ipy NpuHATHH YP. OpraHn3annoHHbIE METO/Ibl YMEHBLIEHHUS HEOIIPEIETICHHOCTENH 1
puckoB. CTpaxoBaHHE yNpaBICHUYECKUX PUCKOB. BrIpaboTKa ynpaBieHYeCKUX peLIeHui B KOHPIUKTHBIX
CUTyalusX.

Pazoen 4. Konmponws, kauecmso u ¢hgpekmusnocms ynpasieH4ecKux peuieHul



3.1 KoHTpOJIb MOATOTOBKH, IPUHATUSL M pPEANM3alH  YIPaBICHYCCKUX PEIICHUH.

OyHKUIUU U BUAbl KOHTpoJs. Conep:kanue KOHTpod. OyHKIUU KOHTpous nponecca [ITIPYP.
HopmatuBHO-1paBoBOE 0O€cmeueHue mporecca KOHTPOJIs 3a BeimoHeHneM Y P. [poriecc ocyrecTBieHus
KOHTpOJs1. COUMaNbHO-TICHXOJIOTHYECKUE ACTIEKThl KOHTPOJIsL. OlieHKa HCIIOTHEHUS PeILICHNH.

3.2 . KavecTBO ynpaBIeHUECKUX PEIICHUI

KadectBo 1 3d(heKTHBHOCTD — BakHEHIIIMe XapakTepucTuku Y P. YciaoBus u pakTopsl kadecTBa YP.
Orenka kauectsa. Ctanmapthl kauecta 1SO 9000.

3.3. DPPeKTUBHOCTH yNpaBIEHUECKUX PEIICHHH.

OddexruBHOCT YP 1 ee cocrapistomue (OpraHu3aiioHHas, CoIuanbHas, SJKOHOMUIECKas,
TEXHOJOTHYECKasl, IICHXOJIOTHYECKAs, IPABOBAsI, IKOJIOTUIECKAs, STHUECKAS, IIOJINTHYECKAsT

3¢ deKTHBHOCTE). MeToIbI OLIEeHKH SKOHOMHYECKOH ¢ dekTrBHOCTH YP.

IIpuMmepHbie Bonpocsl A codecenoBaHus (YCTHOro onpoca) mo kypey «Ilpunsitie

ynpagpJjieHYeCKHX perieHuiD

1. [aiiTe onpeneneHne TEpMUHA «yIPaBIECHUYECKOE PEIIEHHE» U IOSCHUTE 00JIACTH €ro ACHCTBHS.

2. Kak cooTHocsTCSI Teopusi W MpaKTHUKa yIpaBiieHUYecKuX pemeHuid? KakoBa poiib yrmpaBiieHYECKOTo
pelIeHus B yIIpaBJIeHUU OpraHu3amuei?

3. Kakue QyHKIMM BBINONHSIOT CIELUATIMCTBI, 3KCIEPTH M KOHCYJIBTaHThl MNPH pa3padoTke H

peanu3aluy yrpaBieHYeCKUX PerIeHni?

KakoBrsl 0cHOBHEIE TpeOOBaHus, IpeAbsBIsIeMble K MeHemkepy XX Beka, IpuHUMAaIOIEeMy pelieHus?

KakoBo conepkanue ynpaBieHUECKOTr0 pellieHHs Kak IpoLecca 1 KaK sIBICHHA?

KakoBbsl OCHOBHBIE (DYHKIMH YIPaBICHICCKOTO pemieHns? Packpoiite comepxkaHue 3THX (yHKIIHH.

MoryT 11 QyHKIMH YIIPABIEHYECKOTO PEMICHHS Pa3INdaThCs B Pa3HBIX CUTYAIMSIX B COOTBETCTBHUU C

COOCTBEHHBIM ONBITOM U 3HAHUSMHU MEHemxepa?

Yro Hazo MPUHUMATH BO BHUMAHKE IpU (GOPMYIUPOBKE YIPABICHUECKOI'O PEIIeHHs?

8. Kakume xiroueBsie (GUTYphl YYacTBYIOT B THIIOBOM IIpOIleCCE€ IMOJTrOTOBKH W pealn3aluu
YIPaBIEHUYECKOTO peIIeHns?

9. B uem ocobennoctu crpareruu first mover? B uem oco6ennoctu crpareruu last mover?

10. [Mouemy BO3HHMKAaeT HEOOXOIUMOCTH TMPOBECTH THIOJOTHU3AIUIO YIpaBlieHYeckux pemieHuit? Ilo
KakiM YKPYIHEHHBIM TpH3HAKaM I1eJIeco00pa3HO TPOBOAWUTH BBIICICHUE PA3IUYHBIX THIIOB
YIPaBJICHUYECKUX PEIICHUN?

11. KakoBa pojb HCTOPUYECKUX JIUYHOCTEH B pa3paboTKe COBPEMEHHBIX yIPaBICHUSCKUX PEILICHUN?

12. B yeM 0COOEHHOCTH TEXHOJIOTHH: « YTIpaBICHHE 10 pe3yabTaram»? B ueM 0COOSHHOCTH TEXHOIOTHH:
«YmpagyeHue Ha 0a3e MOTPEOHOCTEH U UHTEPECOBY?

13. KakoBa ponb denoBeueckoro (akTopa B Ipolecce pa3paboTKu yrpasieHdeckoro pemenus? Kaxue
WHINBHTyaJTbHBIE Ka4eCTBa HEOOXOANMBI MEHEKEPY ISl YCIEITHOTO MPUHITHS PEeTICHUS ?

14. Yto noHumaeTcs Mol TEpMUHOM «3THUYECKHE HOpMbI»? Kakoe perieHue cuuTaeTcss MOpalbHbIM?

15. KakoBbl 0COOCHHOCTHM BIHSHMS MAaHUKM HA ATalbl MOJATOTOBKM M pPEAIU3ALMH YIPaBICHUYECKUX
penieHuii?

16. 3auem HykHa oOpaTHas CBsI3b HpU pa3pabOTKe M peanu3aluyd YHPaBICHUYECKOrO pelieHus?
[IpencraBeTe HarIs1IHO (TpadMUecKy) MpoLece pa3padOTKU YIPABICHYECKOTO PELICHUS?

17. Kak npuMmeHsIoTcs K pa3padoTKe YIPaBICHYECKUX PEeLIeHNH HayuHble moaxoabl? Kakue noaxoas! Bel
MOJKETe Ha3BaTh?

18. Packpoiite cymHOCTh CHCTEMHOTO MOIX0Aa. B 4eM oTin4me cCHCTEMHOT0 IOAX0/4a OT KOMIUIEKCHOTO?

19. HazoBuTe OCHOBHBIC HaIlpaBICHUS pa3pabOTKU YIpaBieHYECKoro pemeHus. llepeuucnure
BO3MOJKHBIA BBIOOD IIefieil Ha pa3HBIX dTamax pa3padOTKH YIpPaBIEHUYECKUX PEHICHWH W Ha Pa3HBIX
YPOBHSX yIpPaBICHYECKON nepapxun?

20. Yro BkIIOYAIOT B ceOsl METOABI pa3paboOTKH yNnpaBlieHUeCKUX pemleHuid? Kakum ycIoBUsSM TOJKHBI
YIOBIIETBOPATH METOIBI Pa3pabOTKU YIPABICHYECKUX PELICHUH?

21. B dWeM 3akiI0OYarOTCS OCHOBHBIE TEXHOJOTHYECKHE TpeOOBaHUS K TIpoleccy pa3paboTKu
YIpaBIICHUYECKUX PEIICHHNA?

22. KakoBa ponp HMH(OOPMALMOHHBIX MPOLECCOB NPH pa3paboTKe M pealn3aluy YIPaBICHYECKUX
penieHmii?

SRS

~

IIpuMepHBIii nepedeHb TeM pedepaToB (I0KJIAI0B, Icce, COOOIEHHUI):
1. TloHsTHE YIIpaBICHUYECKOTO PEIICHMSI, €T0 MECTO M POJIb B IIPOIIECCE YIIPABICHHUE MTPEATIPUSTHEM.
2. OpraHu3aiMoHHbIE ¥ COIMATBLHO-TICUXOJIOTHYECKIE OCHOBBI Pa3pabOTKK YIPABICHUCCKUX PEIICHHUM.
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Knaccugukanms ynpapieHYecKUX pelieHUH (aHaIN3 pa3IMYHbIX TOAXO0I0B).
TexHomorus MpUHATHS YIIPAaBICHIECKUX PELICHUH (Ha MpuMepe BeyLIINX KoMIaHuii Mmupa u Poccun).
BrnusHue NMYHOCTHBIX KayecTB 4YeJOBeKa (PYKOBOAMTENS) IPU IMOATOTOBKE W pealn3alliu
YIPaBIEHUECKUX PEILICHUM.
BnusiHue naHUKH Ha MOATOTOBKY M PEATN3ALMIO YIIPABICHYECKUX PELICHHUH.
SInoHcKkHe METOABI IPUHATHS YIIPABICHUYECKHUX PEIICHUN: aHAN3 U OLICHKA.
IIpoGiemMbr opraHu3anyy BEITIOTHEHUS YIIPABIEHYECKIX PEIICHHUN.
Poib 5KOHOMHYECKHX 3aKOHOB B IIOBBILIEHUH Ka4ecTBa M 3PPEKTUBHOCTH YIPABICHYECKUX PELICHHIA.
Hayunble moaxonsl kK mpoueccy pa3pabOTKM U peaau3alliy YIPaBICHYECKUX PELICHUH W UX PONb B
CHUCTEME YTIPaBJICHUS.
CucTeMHBIN OJXO0A MPU MPUHATUH YIIPABIEHUYECKUX PEIICHUH.
[IpuMmeHeHne CUTyallMOHHOTO OJX0/Aa IPH MPUHATUH U PEATTU3ALUH YIIPABIECHUECKOTO PEIICHUS.
CoBpeMeHHBIE TEHACHIIUHN Pa3BUTUSA TEOPUH U MPAKTUKN IPUHATHUS YIIPABICHYECKUX PEIICHUN.
Bnusiaue ncuxonorndeckux (pakTOpoB Ha MPOLECC pa3padOTKH U peaM3alliH yIpaBIEHUECKHX
pELICHUH.
Ponp cyObeKTUBHBIX M OOBEKTHBHBIX (PaKTOPOB B IIpOLECCe HMOATOTOBKH, NMPUHATHS U peaau3aluu
YIIPABJIEHYECKOIO PELICHHUS.
VYder GpakTopoB COMOCTaBUMOCTH allbTEPHATUBHBIX YIIPABICHYECKHX PEIICHHUN.
Hcnonb30BaHUE TEOPUH MTOJIE3HOCTH B MIPOLECCE IPUHATHS PELLICHUI.
OKOHOMHUYECKOE, OPTaHN3aIIMOHHOE 1 COMAIBHOE COAEPKAHUE YIIPABICHUECKUX PEIICHHUH.
@YHKINU pelIeHHs B METOJ0JIOTHH U OpTaHHU3alliY Ipoliecca yIpaBiIeHus.
BnusiHue BHeUIHeH cpelbl Ha MpoLece pa3padOTKU U peann3aliy yIpaBleHUYSCKUX PEICHHUH.
ITpuems! pa3paboOTKH U BBIOOpA yIIPABICHYECKUX PEILICHUH B YCIIOBHAX HEOIIPEIEICHHOCTH U PUCKA.
OTBETCTBEHHOCTh MEHEKEPA NIPH Pa3padOTKe yNPaBICHIECKIX PEIICHHN.
MHauBunyansHele KauecTBa MEHEAXKEPA U CTUIIb PyKOBOJICTBA B MIPOLIECCE MIPUHSTHS PELLICHMS.
Mertonbl CpaBHEHHS AJIbTEPHATUBHBIX YNPABICHYECKUX PEIICHUN U BEIOOP PELICHHUS.
Oco0OeHHOCTH HCIONB30BaHUS HMH()OPMAIMOHHBIX MOJENe TpH pa3paboTKe YIpaBIEeHUYECKUX
peueHuit.
O heKTUBHOCTD AEATEILHOCTH KOHTPOJIBHBIX CIYK0 B OpraHU3allMIOHHON CTPYKTYpE YIpaBiICHUSI.
Cucrema TPHOPHUTETOB MOTPEOHOCTEH W MHTEPECOB HYEJOBEKA IMPH peaTM3alliil yIpaBIeHUECKUX
peueHuit.
CucremMa NMpUOPHUTETOB MOTPEOHOCTEH M MHTEPECOB OOLIECTBA NMPU PeajM3alUH YIPaBICHYECKHX
pELICHUH.
CoBpeMeHHBIE TEHACHIINH HCIOIB30BAHNSA CPEICTB OPTTEXHHUKH MJIS1 TIOBBIMEHUS 3(PPEKTUBHOCTH
YIIPABJICHUECKHUX PELICHUI.
Ananu3 3apyOeXHBIX IPENCTABICHUH O MOArOTOBKE M PEAIN3ALMM YIPABICHYECKUX PELIeHUI
(ITPYP).
B03M0OXKHOCTH KOMITBIOTEPOB JIJIsi MALTMHHOW pa3pabOTKU YIPaBICHYECKUX PEIICHUH.
TpeboBanus, npenbsBIsSEMbIE K MPOLECCY MOATOTOBKY U pealu3alii YIpaBICHYECKUX PEIICHUN U
paspaboTka Habopa cTaHIAPTOB Ha YNPaBJICHUECKOE PpEILICHHE.
[TpoGieMbl cOBEpIICHCTBOBAHHS METOJMKH Pa3paOOTKU YNPaBICHYECKHX PELICHUI B TEXHHUYECKOH
CUCTEME.
Co3pmanne u 000CHOBaHHME TEOPUH O IIPUHIMIIAX Pa3pabOTKH yNPaBICHYECKUX PEILICHUH.
AHanu3 W COBEPIICHCTBOBAHHWE METOIWKH pa3pabOTKH YIPaBICHYECKUX DPEHICHWH B COIHMAIHHON
CHUCTEME.
VipasiueH4eCKUE pEeLICHUs B YCIOBUAX pbIHKA IIpu coBpemenHoM HTII.
OtpacieBsie 0COOEHHOCTH, BIUSIONINE Ha METOABI BRIPAOOTKH PEIICHUH.
OTHYecKre OCHOBBI pa3padOTKH YIPaBICHUYECKUX PEIICHHI.
ConuanbHO-TICUX0JIOTHYECKHUE NTPEANOCHUIKH KauecTBa BBIIOJHEHMSI YIPABICHUECKUX PEILICHUH.
[Icuxonorndeckre npasuia GOpMYyITUPOBAHUS YCTHBIX PACIIOPSHKEHHUM.

B3anmocBsa3b (popM pa3paboTKH U peasin3aliy YIIPAaBIeHYECKUX PELICHUN.
AHanu3 Mopesell MOBEACHUS PYKOBOIUTENS MpH pa3paboTKe W pealn3aliH yNpaBIeHYECKOTO
peleHus.
[IpunsaTHe ympaBIeHYCCKUX PEMICHUH B YCTPAaHEHHUE MTPOoOIeM.
Pa3paboTka u peanmzanuy yrnpaBieHY€CKUX PEIICHUH PU OpraHu3aliy CIOPTUBHBIX COPEBHOBAHMIA.
[Iponecc pazpaboTku W  peanu3allid  YIOPaBICHYECKOTO pelieHus B cdepe  Majoro
MPEeNIPUHAMATEILCTBA.
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MeHemxep B cCHCTEME YIPABJICHUS U €0 POJIb B IpoLiecce pa3paboTKH U peaqu3aluy yIpaBIeHIECKUX
pELICHUH.
YnpasieH4ecKkue peleHrs B CHCTEME YIPaBJICHUS U AESTEIbHOCTH MEHEKepa.
Bo3HukHOBeHUE HayKu 00 YIIPaBICHUYSCKUX PEIICHUSAX U €€ CBSI3b C IPYTHMMHU HAyKaMH.
VYnpaBneHueckne pelieHus W TpeOOoBaHUs, NMPEABABISEMble K HUM B Ipolecce pa3paboTKu H
peanu3anum.
Ponn MeHekepa B yIIpaBIeHUH CBSI3aHHBIC C IPUHATHEM YIPABICHYECKOTO PEIICHUSI.
WHTennexTyanpHas IesTeNbHOCTh MEHeIKepa NpU pa3padOTKe M pealn3aliH YIpaBIeHYSCKHX
pelIeHUN.
[porecc MpUHATHUS YIPABIEHUYECKOTO PEUICHUS U €T0 CTPYKTYpa.
OpraHu3aioHHBIE OCHOBBI MpOoIecca pa3padOTKU U peatn3aliy yIpaBleHUECKIX PeIIeHHH.
OTBETCTBEHHOCTh PYKOBOJIUTEINS 32 KadeCTBO YIPABICHYECKOTO PEIICHMS.
Teopusi cyneponTUMaibHbIX PEIIEHUN.
BrnusiHue pernoHanbHBIX OCOOCHHOCTEH Ha MPOLECC MOJArOTOBKM M Pealn3alliy yNpaBieHYECKOro
peleHus.
[Ipunstue YP kak Hayka U UICKYCCTBO.
[IpoekTrpoBaHUE CHCTEM MPUHATHS PEIICHUI B OpraHU3aIisX.
Pemrenne kak MpoayKT yIpaBleHUYECKOTO TPYIa.
Paznenenne n koomepanus Tpyaa yIIpaBlIeHIeCKHX PAOOTHHUKOB B MIPOIIECCE MPUHATHS U PeaTn3allii
pelleHHUSI.
Pounb pykoBOAUTENS M KOJJICKTHBA B MPOIECCE BRIPAOOTKH, IPUHATHS U PEATU3AI[UH PEIICHUS.
[IpuHIUT panMoHaIBHOCTH B MMOATOTOBKE U BeIOOpE YP.
CoBpemeHHbIe WHGOpPMAIIMOHHBIE TEXHOJOTHH B  TMpolecce pa3paboTKH ©  pearu3aiun
YIPABJIECHYECKHUX PEIICHUI.
CoBpeMeHHbIE TEHJICHIIMU UCIIOB30BaHUsI WH(GOPMAITMOHHBIX TEXHOJOTHI B MPOIECCe TMOATOTOBKH
VIPaBJICHUYECKHUX PeIIeHUH (TI0IX0IbI, aHAIHN3, OLICHKA).
HNudopmanmoHHble Mporiecchl, MPUMEHsEMbIE MTPH pa3paboTKe YIPaBICHYECKOTO PEIICHUSI.
3HauYCHUE TEXHOJOTUHU JJICKTPOHHOW O00pa0OTKM 3KOHOMHYECKON WH(popMaluu Mpu pa3paboTke
YIPaBJIEHUYECKOTO PEIICHHS.
PriHOUYHBIE ycIlOBHS TIporiecca pa3paboTKH U MPUHSTHS YIIPABICHUECKUX PEIICHHIA.
[TpumeHeHue MaTeMaTHYECKUX MOJIENICH B ITpoliecce pa3padoTKH yIPaBIEHUECKUX PEIICHHH.
Hcnonk30BaHUEe MMUTAIIMOHHOTO MOJICIMPOBAHUS TPHU BHIOOpE M OOOCHOBAHUHW YIIPABICHYECKHX
pELICHUH.
DKCIEePTHBIC OLICHKH KaK OCHOBA MPUHSITHS PEIICHUH B YCIIOBUSIX OrPaHUYCHHON MH(OpMaIIny.
[TpobneMbl MCTIONB30BaHHUS MaTeMaTHYECKHX MOJEIEH JJIsl CHW)KEHUS! YPOBHSI HEOIPeeeHHOCTH
MIPUHATHUS YIIPABIEHYECKUX PEIICHUH.
MeToapl OpraHu3aIiy Ipoltecca pa3padoTKH yIPaBIeHICCKUX PEIICHIH (aHaIN3, OIICHKA).
Bnusiaue Tpaaunuii, CcHeUMpUKH TPEINpPUSATHS Ha TpoLecc MOArOTOBKM U peasn3aliu
YHPaBICHUECKUX PEIICHUM.
CoBpeMeHHbIE METOJMKH pacdeTa 3PPEeKTUBHOCTH YIIPABIEHIECKUX PEIICHUH.
Mertob! oBbIIIeHHS Y3PPEKTUBHOCTH pa3padaThIBaEMbIX YIIPABICHYECKUX PEIICHHH.
OpraHu3aiMoOHHBINA Ay TUT YIPABICHUYSCKUX PEIICHUH.
JKu3HEeHHBINA LUKI yHPaBIEHYECKUX PELICHUM.
TeHJCHIIUY U KPUTEPUH B BBIOOPE YIIPABICHYSCKUX PEIICHUN B 00JIaCTH WHBECTUIIHH.
Oco0eHHOCTH pa3pabOTKH YIPABICHUYSCKUX PEIICHUH B 00J1acTH (PHMHAHCOB.
OcoOeHHOCTH pa3pabOTKH U PeaTu3aliy YIPaBICHUYSCKUX PEIICHUI B YCIOBUSIX PHUCKA.
Oco0eHHOCTH pa3pabOTKH U pearnu3aiuy YIPABICHISCKAX PEIICHUH B YCIOBUAX HEONIPEACICHHOCTH.
Kputepuu perienus npo0eMbl, IPUHATHE PEIICHUS B YCIOBUSAX MHOTOKPUTEPUATHLHOCTH.
MeTop! NPUHSATHUS PEIICHUS B YCIOBHSIX OIMPEICIICHHOCTH.
MeToab! IPUHATHS PEICHNH B YCIOBUSAX BEPOSTHOCTHOM CpEJIbI.
MerToibl TEOpUM UTP B IPUHATUH Y P.
Hcnonk3oBaHue MeToJa JUCKOHTUPOBAaHUS IPH  MOJTOTOBKE, TPUHATHU W  peau3aluu
YHpPaBICHUECKUX PEIICHHM.
Pa3paboTka ynpaBieHYecKOro pemeHus B YCIOBHUIX ICHXUIECKON HANPSHKEHHOCTH.
MeTobl SKCIEPTHBIX OIEHOK MPH pa3paboTKe U MPUHSATHH YIIPABICHUECKUX PEIICHHH.
Opranusanus npoiecca pa3paboTKH YIIPaBICHUYSCKUX PEIICHUH.
AHanm3 u pa3paboTKa CXeMbI MPUHITHS YIPABICHYECKOTO PEIICHUS.



91. Pa3paboTka mporpaMMHOro oOecHeyeHHsT  MONAEPKKUA Mpolecca pa3padOTKM U pean3aliu
YIPaBICHUECKOTO PEIICHHSL.

92. Poib pyKOBOAMTEIS B Mpolecce pa3padOTKH, IPHHATHS U peallU3aliy YIPaBICHYeCKUX PELICHUH.

93. IlpunsATHE yIpaBIEHUYECKOTO PEHICHUs B 001aCTH IEHOOOpa30BaHuUSI.

94. MeTo0M0THs IPUHSATHS KOJUICKTHBHBIX PEIICHHH.

95. AHanmm3 BO3MOKHOCTEH CHIDKEHHUS PUCKOB IIPH pa3padOTKe YIIPaBICHUCCKUX PEIICHHM.

96. MuTannoHHOE MOJACTUPOBAHME Kak MEeTOA OOOCHOBAHHS Ipollecca pa3pabOTKH YIPaBICHUECKOTO
peleHHS.

97. Mogens npuHsTus pemennii Bpyma-Herrona.

98. Moyenpb NpUHSTHS YIPaBICHYECKUX PEIICHUI Ha OCHOBE JICJIOBBIX UTP.

99. MeroanKa YSKOHOMHYECKOTO 000CHOBaHUS Y P 110 MOBBIIEHUIO KaUueCTBa CHCTEMBI YIIPABICHHUS.

100.  HcnonwzoBanue puHancoBoit nHGopmanuu B npaktuke I1TTPYP.

MeTtoanyeckne peKOMEeHIAUMH M0 HANIMCAHMIO U 3a10uTe pedepaToB

Pedepar sBnsieTcst ogHO# U3 PopM yueOHON M HAYIHO-UCCIIE0BATEIHCKOW Pa0OTHI CTYIEHTOB.
Pedepar — aTo nmucrmeHHast paboTa Ha OIpEeNIeHHYI0 TeEMY, TOATOTOBIEHHA Ha OCHOBE TIOYHTAHHBIX
KHUT, )KYPHAJIBHBIX CTaTel, MyOINIUCTUKY U IpYTHX MaTtepuaiioB. Llens Hamucanus pedepaTa COCTOUT B
TOM, YTOOBI HAyYUTh CTYACHTOB CB3BIBATH TEOPHIO C MPAKTHKOMH, MOJIB30BATHCS JIUTEPATYPOii,
CTaTHCTUYECKUMH JaHHBIMH, IPUBUTH YMEHHUE TIOMYJISIPHO H3JIaraTh CIO0XKHBIE BOIIPOCHL. Pedepar —
KOMIIO3WIIMOHHO OPTaHN30BaHHOE 0000IIEHHOE N3JI0KEHHE CONEePKaHUsI HCTOYHNKA HH(OpMAITHH
(craTbm, psiga cTateil, MOHOTpaduil U Ip. IeYyaTHBIX HCTOYHUKOB). CioBo «pedepar» nmeer aBa
3HAYEHWUS: C OJIHOW CTOPOHBI, OHO MPEIOIaracT KpaTKoe U3II0KeHUe pedepupyeMoit HaydHoW paboTHI,
KHUTH, cTaTbi. C APYTOi CTOPOHBI — IOKJIA]T Ha 3aIJaHHYIO TEMY, CICJIaHHbBI Ha OCHOBE KPUTHIECKOTO
0030pa JIUTEepaTypsl U JPYTUX HCTOUHUKOB.

HUccnenoanne pedepaTHBHOTO XapakTepa y4ar CTYJIEHTOB paboTaTh C HAyYHOU JTUTEPaTypOH,
YMETh OTOMpATh U KJIacCH(PUIINPOBATH HEOOXOIUMBINA MaTE€pPHaJl, BRISBIISITh IOMYYEHHBIE TOUYKH 3PEHHS Ha
CYTb IPOOJIEMBI, IOTHIECKH BBICTPANBATh U M3J1araTh MpopabOTaHHBIA MaTepHall, 0000IIaTh ero U AeNaTh
BBIBO/JIBL.

Pabota cTyzenTa Hax peepaTOM COCTOMT U3 CIEIYIOIINX 3TANOB: BBIOOP TEMbI; HAKOIIJICHUE
nH(OPMAIIOHHOTO MaTepralia; MOArOoTOBKA U Hamvcanue pedepara; 3ammra pedepara Ha CEeMHHAPE WIH
koH(pepeHun. Beibop TeMbl pedepara ocymecTBiIseTcs U3 CIUCKa MPEAIOKECHHBIX MTPENojaBaTeIeM TEM.
CTyneHT caM MOKET NMPEATIOKUTh TEMY, €CIIH OHAa HAaXOAMUTCS B paMKax Kypca, U COIJIacoBaTh €€ C
pykoBoauteneM. Temaruka pedeparoB BHOCHUTCS B OaHK TeM pedepaToB U UCIIONB3yeTCs KaKk
KOHCYJIbTAIIMOHHBINA (POoHT Kadempol.

Pedepat nomkeH UMETH CIEAYIONIYIO CTPYKTYPY: IJIaH, KpaTKOe BBEICHHUE, H3JI0KEHHE
OCHOBHOTO COJIEP’KaHUs TEMbI, 3aKIIF0UEHHE, CIIICOK NCTIOIh3yEeMOH TNTepaTyphlI.

BBenenue ciyXuT [UIsl OpHEHTAIMH YUTATENS B JalbHEHIIEM N3I0KeHnH. Bo BBeleHNN
HEOOXO0JMMO MOKa3aTh 3HAUEHHE, aKTyalIbHOCTh paccMaTpuBaeMoi mpoodiieMbl, 000CHOBAaHHOCTb
NPUYHHBI BBIOOPA TEMBI, CYOPMYJINPOBATh HAYYHYIO MPOOIEMBI, pACKPBITH LIENH U 3a1a4u pedeparta.
Kpowme Toro, criieyer OTMETHTh, B KaKUX ITPOU3BEICHUSIX U3BECTHBIX YYEHBIX — SKOHOMHUCTOB,
MEHE/)KEPOB-TIPAKTUKOB paccMaTpUBAeTCs u3ydaemas mpobiema.

OcHoBHOE cozepanue paboThl paciojaraeTcsi B r1aBax MeKIy BBEICHHEM U 3aKioueHueM. B
OCHOBHOM 9acTH pa0OThl OOJBIIIOE BHUMAHUE CIEAYET YACTUTh NIyOOKOMY TEOPETUIECKOMY
OCBEIIEHHUIO KaK TEMBI B IIEJIOM, TaK M OTAEIBHBIX €€ BOIIPOCOB, ITPABIIILHO YBA3aTh TEOPETUIECKIE
MIOJIOKEHUSI C MPAKTUKON. V3110KeHre JOKHO OCYIIECTBIISTHCS B COOTBETCTBUH C COCTABICHHBIM
wiaHoM. Pedepat nomkeH ObITh HAalMCaH SICHBIM SI3bIKOM, 0€3 TOBTOPEHH, COKpaLIeHUH, POTUBOPEUNi
MEX]Ty OTIEIHHBIMH MOJI0KEeHNUAMHU. Ecim B Xx071e paboThI BRIABIEHBI KaKHe-THO0 3aKOHOMEPHOCTH, TO
11EJIeCO00Pa3HO MPOIEMOHCTPUPOBATH UX B (hopMe Tabuil, TpauKOB, CXeM, JHUarpaMM, PUCYHKOB,

3akioueHNe COAEPIKUT KPaTKOE M3JI0KeHHE Beel pobieMbl. OHO cocTaBIsieTCs TaK, YTOOBI
YUTaTEeNb, HE U3yYast BCIO pPadOTY, a IOCMOTPEB JIHUIIb 3aKII0YEHNE, MOT COCTABUTH O0IIee MPeICTaBICHNE
00 uccneayemMoi mpobiieMe U OCHOBHBIX HJIESX, HAa KOTOPBIX CTPOHUIIOCH M KOTOPBIMH 3aBEPIIHIIOCH
TEOPETHUECKOE UCCIIEIOBaHHE.

K conepsxanuto pedepara npeapsBISIOTCS CIEAYIONNE TPEOOBAHUS:

WH(OPMATHBHOCTB, ITOJTHOTA, JIOTHYHOCTh H3JI0KEHNUS;

COOTHECEHHOCTh COJIEpXKaHUs pedeprupyeMOii TUTepaTyphl ¢ M30paHHOU POOIEeMOi;
ryOnHa TpopabOTKU MCIIONB3yEeMBIX HCTOYHUKOB,

SICHOCTh, KOPPEKTHOCTH B OIIEHKE MaTepHaa;

CHUCTEMAaTHYHOCTh B U3JIOKEHUH UMEIOIINXCS TaHHBIX;

SNENENENAN



v/ KpaTKOCTh U TOYHOCTH (POPMYIIMPOBKU BBIBOJIOB, X 000CHOBAHHOCTH;

v/ apryMEHTHPOBAaHHOCTb KPUTHKH,

v/ IPaMOTHOCTb TEKCTa, aKKyPaTHOCTh €ro O(GOPMIEHHS M TMPABHILHOCTh C TOYKH 3PEHHS

HUMEIOIINXCS Ha aHHBIN nepuos Onbmrorpaguyeckux TpeOOBaHHIH.

ITocne 3akiIroueHNs B TEKCT pabOTHI TOMEIIAIOT CIIMCOK UCIIOJIb3YEMOM JIUTEPaTyphl, B KOTOPBIN
JOJDKHBI OBITh BKJIIOUEHBI T€ HCTOYHHUKH, Ha KOTOPBIX €CTh CCBUIKH B TEKCTE.

CIrcoK HCII0NIb3YEeMO JIUTEPATyPhl COCTABIISIETCS B CIEAYIOIECH MOCIeI0BaTENFHOCTH:

1. O¢unmanbHbie MaTepUANbl (3aKOHBI, YKa3bl).

2. OcranbHbIe HCIIOIB30BaHHBIE B pepepaTe HCTOUYHUKH B anaBUTHOM HOpPsIKE GpaMuInit
aBTOPOB.

[TpuBOIUMEIE B TEKCTE IIUTATHI TOJDKHBI OBITH CHA0KEHBI COOTBETCTBYIOIIUMH CCHUIKAMH Ha
MCTOYHHKH, U3 KOTOPBIX OHU B3ATHI, C yKa3aHUEM aBTOPa, Ha3BaHUS paOOThI, CTPAHULIBL.

Tekcr pedepara MUAIIETCS C OTHOW CTOPOHBI JTUCTA, KAKIIBIH MMyHKT IJIaHA C HOBOH CTPaHHUIIEL.
CrpaHULBI JOTDKHBI OBITH IpOHYMepoBaHbl. Hymepanus ctpanun ckBo3Has. O0bem pedepata 15-20
CTpaHHULI.

TekcT moiDkeH ObITh HaredaTan depes 1,5 unrtepsain, mpudt 14 Times New Roman ¢
COOJTI0/TIEHHEM YCTaHOBJICHHBIX Pa3MEpPOB OTCTYTIA OT Kpas jiicta (1,27): meBoe mone — 30MmM; mpaBoe mosie
— 10mM; BepxHee monie — 20 MM; HUkHee nolie — 20MM. CTHIb TEKCTa — OOBIYHBIH, BHIPABHUBAHHE 110
HIMPHHE.

Ornenka pedepaTa MPOUCXOINT IO CICTYIOITIM KPUTEPHUSIM:

«OTnn4YHO» cTaBUTCA 3a pedepaT, CaMOCTOSITEIBHO HAITMCAHHBIA CTYJACHTOM, HCIOIB3YIOMINM He
TOJILKO PEKOMEHIYEMYIO JINTEPaTypy, HO H CAMOCTOSTEIBHO [T0J00PaHHYI0, UMEIOIINH YETKYIO
JIOTHYECKYIO CTPYKTYPY; COAEp KAl yOeAUTEeNbHYIO apIryMEHTALMIO U JIOTHYECKH BBITEKAIOIINE
BBIBOJIBI; 0opmiteHHBIN 10 TpeboBanusm ['OCT.

«Xopo110» cTaBUTCA 3a pedepaT, IOATOTOBICHHBIN TOJIBKO C HCIOJIb30BaHUEM PEKOMEHI0OBAaHHON
JUTEPaTYphl U HE UMEIOIUH [IPY apryMEHTallu{ BBIBOJIOB, YETKOTO MHEHUS aBTOpa; 0(OPMIICHHBIN 110
tpedoBarmsm ['OCT.

«Y IOBJIETBOPUTEIBHOY» CTABUTCS 32 pedepaT, Py MOATOTOBKE KOTOPOTO TEKCT NepenrcaH
MeXaHUYECKH, paboTa JIOTHYECKU HE BBICTPOCHA, BBIIBUTAEMBIC MTOJIOKEHHUS Cl1ab0 apryMeHTHPOBAHBbI;
MMEIOTCS HapyleHus mpu odopmirennu o Tpedosanusm ['OCT.

Pedepat He 3acunTHIBaETCS, €CIIM OH HE YAOBJIETBOPSET MOJIHOCTHIO 00IMM TpeboBanusM. [1pu
HEBBITIOJIHEHUH TPEOOBaHUH K HAyYHOMY YPOBHIO, COJIEPKAHUIO 1 0POPMIICHUIO pedepaTa HayUHbIN
PYKOBOJMTEINb BO3BPAILACT €0 I JOPAOOTKH.

AynuTopHasT caMOCTOsTeNIbHasi padoTa CTYJSHTOB IMpeAroNaraeT OTBETHl Ha KOH-TPOJIbHBIC
BOIPOCH! HA MPAKTHYECKUX 3aHATUSX.

IIpuMepHbIe ayIuTOPHBbIE KOHTPOJIbHBIE padoTsl (AKP):
AKP Ne 1. Pemienus B cuctemMe ynpaBiIeHHUs.

JatiTe onpenenenne TEpMIHA «YTIPABIEHIECKOE PEIICHUE U TMOSICHUTE 00JIACTH €ro JCHCTBUS.
. Kax cootHocsTcs Teopus u npakruka YP? Uto Hamo nmpuHUMAaTh BO BHUMaHUE MPH (POPMYITHPOBKE
YP?

KakoBa pons YP B ynpasnenun opranusanuei? KakoBo coxepxkanume YP kak mpomecca M Kak
SIBIICHUS?

> W b

[louemy BO3HMKaeT HEOOXOAMUMOCTb MpoBecTH THmonoruszanuio YP? [lo kKakuM YKpYIMHEHHBIM
MIpU3HAKaM IIeJIeco00pa3HO IPOBOIUTH BBIACNIEHIE Pa3IMIHBIX TUIIOB YP?

CocraBeTe 0OJI0K CXCMY I10 TCMEC «Perienus B cucteMe YOpaBJICHUS.

AKPNe 2. OpranuzaniioHHBIE ¥ TEXHOJIOTUYECKHE OCHOBBI MMOATOTOBKY, IPUHATHS M peau3aliu

YIPaBIEHUECKUX PEILICHUM.

1. Kakue xmroueBble Urypbl y4acTBYIOT B TUIIOBOM IpoOLiecCce MOATOTOBKH U peanu3anuu Y P?

2. B ugewm 3aximogaeTcss 0COOCHHOCTh TEXHOJOTHH « Y IpaBJICHHE IO Pe3yJIbTaTaM», « YTIpaBlicHuEe Ha Oa3e
noTpeOHOCTEN M UHTEPECOB»?

3. 3auem HyxHa oOpaTHas CBs3p Ipu pa3paborke u peamusaimun YP? I[lpencraBpre HarmsmaHo
(rpadnueckn) nportecc PYP.

4. Tlepeuucnure BO3MOXHBIH HaOop menel Ha pasHbIX JTanmax PYP um Ha pasHBIX YypOBHSX
yHpaBJIeHYECKON nepapxun?



5. CocraBsTe 010K CXEMYy IO TEMC ((OpFaHI/BaI_[I/IOHHLIC 1 TCXHOJOIMYCCKHEC OCHOBBI IIOATOTOBKH,
INPUHATHUA U pCalu3alliU YIIPABJICHUCCKUX pemeHHﬁ».

AKPNe 3. KoHTposb, Ka4ecTBO M 3 (P)eKTUBHOCTL YNPABJEHYECKUX PelIeHui.

B uem 3aknrovaercs cofep:kaHue NOHITUS «KOHTPOJIbY» MPUMEHUTENBHO K nporeccy [IIIPYP?
Kakue dakTopsl 0Ka3pIBalOT BIMSHAE HA Ka4ecTBO Y P?

IlepeuncnuTe OCHOBHBIE METOMBI OIIEHKH 3KOHOMHYECKOH 3¢ dexkTnBHOCTH YP.

B 3axmrouaeTcs cyTh cyneponTUMaIbHbBIX PEIICHHUH?

CocraBbTe OJIOK CXEMy TIO U3ydaeMOH TeMe.
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Ilepeyenb NpUMepHBIX 3aJaHMI JIsi HWHAWBHAYAJbHOH KOHTPOJILHON Pa0oThl MO0 JMCHUILINHE
«PA3PABOTKA MOJEJIH IIPHHATHA YIIPABJIEHYECKOI' O PELIIEHH A »
Hemnb: PazpaboTath MOAEIb MPUHATHS YIIPABICHYECKOTO PEIICHUS C TIOMOIIBIO
MOP(OIOTUIECKOTO aHATH3a
3anaHue.

1. Oxapakrepusyiite nTpopMIb IEATEIPHOCTH Ballell OpraHMW3allid W ONpPENEeNIMTe OCHOBHBIC

HaIpaBJIeHUS €€ Pa3BUTHS.

ChopmynupyiiTe MUCCUIO U INIaBHYIO 1I€JIb JESITEIbHOCTH OpraHU3aliH.

3. CohopmynupyiiTe nmpoOIEMHYIO CUTYAIUIO, XapaKTEPHYIO JIsf ISATEILHOCTH Balllel OpraHu3al[duu
(HampuMep Kak OOHOBHUTh AacCOPTUMEHT W3TOTABIMBAaEMON B OpraHU3alMM MPOAYKLHH WU
OKa3bIBAEMBIX YCIIYT; KaK IOBBICUTH KA4€CTBO yCIYT U T.IL.).

4. TlpoaHanm3upyHTe MPOOIEMHYIO CUTYAITHIO U JalTe TOYHYIO (DOPMYITHPOBKY MPOOTIEMBI.

CocTaBbTe CIMCKH XapaKTEPUCTHK MOP(OIOTHYECKHX MPU3HAKOB IMPOOJIEMBI (B3SIB 32 OCHOBY

KPUTEPUHU KJIACCHU(DUKALINH yIPABICHYECKUX PEILICHUN).

Pa3paboTaiiTe TeXHOIOTHYECKYIO IIeMTOUKy mporiecca [ITIPYP.

Pa3paboTars BapraHThI pemeHust mpoOIeMbl IO KaXKI0H XapaKTepUCTHKE.

PaspaboTaiiTe BapuaHThI peiieHUs MPOOIEMBI B LIEJIOM.

[TpoBenuTe aHATN3 U OLICHKY BHIPA0OTAHHBIX BAPHAHTOB PELICHUS POOJIEMBI C YU€TOM TpeOOBaHuUH,

MPEIBSIBIIEMbIX K yIPABICHYECKUM peIeHrusM (s 3Toro oTBeThTe Ha Bompockl: KTO?, UTO?,

I'’TIE?, KOT'JA?, KAK?, [IOUEMY?).

10. BriOepuTe OKOHUATENIbHBIH BapUaHT PELICHUs MPOOJIEMbI U JOKYMEHTAJIbHO OOPMHUTE PELICHHUE.
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TecToBble Bompocs! o AucnuiinHe «[IpuHsaTHE yNpaB/ieHYeCKUX pelieHuiny
B ka:xkaoM Bonpoce TOJBKO OIMH NPABUJILHBII BAPDUAHT 0TBETA
1 BeibepuTe npaBHILHEIN BapuaHT OTBETA. M3ydeHune kypca «[IpuHsaTHE YIIpaBICHISCKUX PEIICHUIN
PEKOMEHIyeTCs HauWHaTh C PacCMOTPEHHUS:

a) Tumnonoruu ynpaBiIeHYCCKUX PEHICHUIH

b) TlonstuitHoro anmapara Kypca

C) Mero00rHYECKUX OCHOB Tpoliecca pa3padboTku YP

d) OpraHu3anMOHHBIX U COLUATBLHO-TICHXO0JIOTHYECKUX OCHOB ITpoliecca pa3padorku YP.

2 Ompenenure, Kakoe U3 MPHUBEIEHHBIX BRICKA3bIBAHII HAaNOO0JIee TIOJTHO PACKPHIBAET IOHATHE
«yTIpaBIEHYECKOE peIIeHue»?

a) VYrmpaBieHUYECKOE PEIIeHHE — 3TO BHIOOP albTePHATHREIL.

b) VYmpasnenueckoe penienue — 3To BEIOOp BapuaHTa, OCYLIECTBICHHBIH MEHEIKEPOM B PaAMKax €ro
JIOJDKHOCTHBIX TIOJIHOMOYMHA W KOMIIETEHIIMH W HaIlpaBJIEHHbIA Ha JOCTI)KEHHE Ieiei
OpraHH3allu.

C) VYmpaBieHYECKOE pEeLICHHE — 3TO Pe3yJIbTaT MBICIUTEIBHOM JACHCTBUTENLHOCTH, MPUBOASIIMN K
KaKoMYy-JTHOO0 BBIBOJIY HITH HEOOXOUMBIM JIEUCTBUSIM.

d) VYmpapneHdeckoe penieHHe — 3TO OPraHU3aIHOHHBIN aKT, OJJMH U3 OCHOBHBIX 3TAIOB YIIPABICHUS,
UHTEJUIEKTyalbHas JEATENbHOCTh, MpOLEcC JeTaau3alyy YIPaBIAIOMEero BO3JAEHCTBUS Ha
YIPABISIIOIIYIO TIOACUCTEMY.

3. BriGepure npaBUabHEIA BapuaHT otBeTa. K YP, BBImEnseMbIM 110 GyHKITHOHAIEHON HAPaBISHHOCTH
OTHOCSTCS:

a) Opranusyromue

b) IIucemeHnusre,

C) VYpaBHOBEIICHHEIE,




d) CuryaunoHHsle.

4. Uckimounte sumHee. K koHKpeTHBIM (pyHKIMsAM PYP oTHOCSATCS:

a) KoMmMyHuKanuu ¢ BHEIIHEH cpeoit

b) Crparernyeckoe miaHupoBaHuE

€) Opranuzanus pa3paboTKU U BBIMOTHEHUs Y P
d) VmpaBieHdeckoe KOHCYILTHPOBAHHUE

5. Uckmounte ymmaee. K hopmam peanmsarnuu YP He oTHOCUTCS:

a) Ilpennucanue
b) Vo6exnenne

C) Pacnopsokenue
d) PasbscHenue

6. BeibepuTe mpaBriIbHBIA BapuaHT oTBeTa. [101X0/1, B OCHOBE KOTOPOTO JISKHUT UCCIIEIOBaHNE 00BEKTOB

KaK CUCTEM HOCHUT Ha3BaHUC:

a) WurerpanuoHHOrO

b) Cucremuoro

€) Bapuaruszoro

d) Bocmpou3BoaCTBEHHOTO.

7 Bribepute npaBUabHbBIA BapuaHT oTBeTa. Texnonorus PYP, 3axirouaromascs B BbLgaue I

WCITOJIb30BaHMS 3aJaHui (1emnelt, 3a1ad) ¢ yKka3aHueM CPEIICTB, METOIOB U BPEMEHH MX BBITTOJIHCHUS, U
UMEIOIAst yKa3aHusl O BHENTHEM WJIH BHYTPECHHEM KOHTPOJIE TPOMEKYTOUHBIX COCTOSIHUN ATOTO
BBIMIOJIHEHHS HOCUT Ha3BaHUE:

a) MuunuatuBHO-LIEIEBOM
b) IIporpammuo-iieneBoit
C) PermamenrtHoi

d) IIpoueccopHoii

8 YKakHTe MPaBWIbHBIA BApHAHT OTBETA. BIIOK IPHHSTHS pEIICHIH BKIIOYAEeT B CeOs:

a)
b)
c)
d)

IIpenBapurensHyto GopMyIHpOBKY 3a7ad U cOOp MHPOPMAIIHHK O 3a/1a4e
OpraHu3aiyio 1 BEIIOJTHEHHE PadoT

OKcIepTH3y U aHAJIN3 Pe3yJIbTaToB

HOJIBe)IeHI/Ie HUTOI'0OB ACATCIBHOCTU U CTUMYJIMPOBAHUC HCIIOJTHUTENEH

9 BI)I6€DI/IT€ HDaBI/IJ]bHI:Jﬁ BapHWaHT OTBECTA. K HerarMBHBIM IICHXOJOTMYSCKUM aCIICKTaM, CHMKarouiuM

JIeATeNIbHOCTh KoJuiekTuBa B npouecce IIPPYP oTtHocuTcs:

a)
b)
c)
d)

B KosnexTrBe HET 4eJI0BeKa, KOTOPBIN CO3HATENBLHO OBl 3a00THIICS 00 00BETMHEHUH COTPY THIKOB
BOKPYT TBOPUYECKHUX 33724

YTpaueHO B3aMMHOE JOBEpPHE MEXAY SAPOM KOJUIEKTMBA M OCTAJbHBIMH COTPYAHHUKAMHU
KOJIJIGKTHBA

HmeeT MecTo ABHOE BIMSHHE DIUTHI KOJUIEKTHBA Ha OCTANBHBIX COTPYIHUKOB OpTaHU3AINH, YTO
MIPUBOANT K MHTEIUIEKTYAIbHOMY MOTYMHEHHUIO U UCKIIIOUEHHUIO CaMOCTOSTEIHOTO MBIIUICHUS
He cymectByet HeraTuBHBIX (pakTopoB cHIKaromux 3¢ dekruBHOCTH Mponecca PYP

10 Ipomomkute mpemioxenne. MaGopmanms ¢ TOUKH 3peHUs Tporiecca pa3padOoTKU U peann3anuu Y P

MIPECTABISAET COOOH ...

a)
b)

c)
d)

COBOKYMHOCTb CBEJIEHUH O COCTOSTHUM YIPABISEMOM, YIPABIAIOUIMX CUCTEM M BHELTHEN CpeJibl
JlroOble W3MEHEHUS, MPOUCXOISAIIME B IMPOU3BOACTBEHHO-XO3IHCTBEHHOW JEATEIBHOCTH
MpEANPUATHUS

KauecTBeHHas XxapakTepuCTHKa MPOLIecca yIpaBIeHUs

Hcrounrk 3HaHUN O CHCTEME yIIPABIICHUS

11 Yxakute OCHOBHBIN PHU3HAK HEOIIPEICICHHOCTH:

a) HeuerkocTh OrpaHWYECHUI ¥ TOCIEACTBUIN peanu3anun Y P

b) Heo3mokHOCTE OCTPOEHUS (HOPMATHLHON MATEMATHUECKONU MOCIH
€) OTcyTCTBHE MOTHOTHI M JOCTOBEPHOCTH HH(DOPMAIHH

d) CroKHOCTE pacCMOTpPEHHS CIIYUYAHHBIX COOBITHI M IIPOILIECCOB

12 Ykaxure, K KakKOMYy BUYy PUCKOB OTHOCAT PUCK, CBSI3aHHBIN C JIMIIOM MMPUHHUMAIOIIUM PEIICHUC!

a) Puck, CBSI3aHHBIN C ICTOYHUKOM BO3HUKHOBCHHS
b) Puck, cBI3aHHBIN C IPUYMHOM TOABIEHUSL
C) Puck, CBSI3aHHBIH C OTHOIICHHEM K CTPaXOBaHUIO

d) pyromy Buay pucka

13 TIponoskute npeaaoxkeHne. Ananutuueckue Meroasl PYP xapakrepusyercs Tem, 4to ...




a) PykoBoauTenu yCTaHaBIMBAIOT M HCIOJB3YIOT PEAlbHBIC 3aBUCUMOCTH MEKAY YCIOBHAMH
BBIMOJTHEHHUS 3312491 U €€ Pe3yNIbTaTaMu
b) PykoBoauTeNM HCIONB3YIOT 3aBUCUMOCTH MEXAY YCIOBHSAMH 3aJaud U METOJaMHU ee
BBITIOJTHEHHS
C) PykoBoauTeNN HCHOIB3YIOT MPOBEPEHHBIC HA MPAKTUKE BAPUAHTHI PEIICHUHN U PE3yIbTATHI HX
BBIMOJTHECHHS
d) PykoBoauTenH, WCIOIB3YyS MAaTEeMATHYECKHE KPUTEPUH ONTHUMAIBHOCTUH OIPEACISIOT
HAWTYYIINi BApUAHT PELICHHS
14 YxaxuTe, K KaKoi rpynie MeToJ0B IIPOTHO3UPOBAHUS OTHOCIT METO/ KCIIEPTHBIX OLIEHOK:
a) KoanuecTBEeHHBIE METOIBI
b) KauecTBeHHBIE METOBI
c) HedopmanbHbie METOBI
d) KauecTtBeHHO-(pOPMAILHBIE METOIBI
15 Ompenenure, Kakue METOIBI OCHOBAaHBI Ha JIOTHKE, 3[paBOM CMBICIIE H OIIbITE MpH pazpabotke YP, npu
KOTOPBIX BBISIBIISCTCS] HOBAs CYIIECTBCHHAs HH(popManus?
a) AKTHBHU3HPYIOIIHE
b) Tlcuxomormueckue
C) DBpuCTHYECKHE
d) DxcmeprHbie
16. YxaxuTe, Kakast u3 GyHKITUH KOHTPOJISI HarnboJee MoTHO HHGOPMHUPYET OpTaH yIPaBICHUS O XOe
BBIMTOJTHEHHUS TIPHHATHIX YIIPABIECHUSCKUX PEIICHIH:
a) OpueHTHpYIOIAsL
b) O6partHoii cBsA3H
€) JuarHocTHueckas
d) Koppekrupyromas
17. BeibepurTe MpaBWIbHBIN BapuaHT oTBeTa. Kpyr AecTBHiA, BO3JIOKEHHBIX Ha KOTO-HHOY b H
00513aTENHHBIX JIJISI BBITIOJIHESHHS TIOTYYHII HA3BaHHE:
a) OTBETCTBEHHOCTH
b) O6s3annoctu
c) IlpaBa
d) TTomHomouwmit
18. Onpesnenure npaBUIbHBIN BapuaHT oTBera. K mapamerpam kadectBa YP He OTHOCSATCS:
a) IlokasaTesnb SHTPOITUH
b) Crenens pucka
c) CreneHb TOYHOCTH MPOTHO3A
d) VYposenb unpsIIIAHN
19. BriGepuTe mpaBUIIBbHEIN BapHaHT oTBeTa. CTETIeHb yIOBIETBOPEHHUS CIIPOCa HAaCEeIEHHS
(motpebureneit, 3aKa34NKOB) HA TOBAPHI U YCIYTH BEIPAXKALT:
a) OxoHomuueckas 3G HeKTHBHOCTD
b) OGob6maromuii mokasarennb
€) YacTHbIi MOKa3aTesb
d) CounanbHas 3pPEKTUBHOCTH
21 BribepuTe npaBuabHbIA BapuaHT oTBeTa. K nokasartensm 3((GeKTHBHOCTH, HOpMaM U CTaH/IapTaM B
o0xactu ympasieHus 23pPeKTHBHOCTHIO Y P OTHOCATCS NaHHBIE O:
a) JlesATeIbHOCTH KOMIAHUH B LIEJIOM M HA KOHKPETHOM PhIHKE
b) ITaGmuK-puiIeHIIH3 KOMIIAHUU
c) IlpuHsATOM B OpraHM3anuy 0600ImaIeM mokaszareie 3)(HEKTHBHOCTH
d) Bce BhlIeNEpEUHCICHHOE
22. Onpenenure, KaKoW BHJ KOHTPOJIS B HAMOOJBILCH CTENIEHH MPU3BaH OCYIIECTBUTH MPOBEPKY BCEX
BUJIOB PECYPCOB, 337ICHCTBOBAHHBIX B pCATU3AlMU PEIICHHS:
a) IIpemBapuTenbHBIN
b) Tekymumii
C) 3amepruaroniui
d) Texymuuit 1 UTOTOBHII
23. HazoBute CBOWCTBO HH(OPMAIUH, XapaKTEPU3YIOIIee CIEIU(PUKY €€ OTPEOICH S B IPOIecCe
HOATOTOBKH, IPHHATHS M PEATU3ALUH YIIPABICHUSCKUX PEIICHHIA:
a) CrocoGHOCTH OBITH CPEACTBOM OTPAKEHUS COOBITHIA, IIPOIIECCOB
b) MmuorokparHOCTs HCTIOTB30BAHMS




c) Cpencrso Tpyla MEHeKepa
d) OcHoBa nporiecca ynpaBicHUs
24. 3akonHuuTe npemioxenne. KauecTBo ympaBieHUECKOro PEIICHUs - 3TO ...
a) Crenenb cooTBeTcTBHS YP BHYTpEeHHHM TPeOOBaHUAM (CTaHIAPTaM) OpPraHU3aIUU
b) Kommpomucc, kKak 1O TOCTUTHYTBIM pe3yJibTaTaM, Tak M IO 3aTpauuBaeMbIM pecypcam
c) KoHeuHblil pe3ysIbTar qesTeIbHOCTH PYKOBOAUTEIS
d) Craencreue ompeaeiIeHHOr0 YPOBHS TEXHUYECKON 0a3bl, TEXHOIOTHH, SKOHOMHUKH, OpraHU3anuH
MPOM3BOACTBA, MPOPECCHOHANN3MA U KyIbTYpbl YP
25. YKaXnuTe IpaBIILHBIN BapuaHT oTBeTa. [101X0/1 K yIpaBIIeHHI0 KOHKYPEHTOCTIOCOOHOCTRIO,
3aKITIOYAIONIHICS B TPHOOPETEHHN CYOEKTOM YIIPaBJICHUS UCKIFOUUTEIHHOTO MTPaBa Ha MOJIb30BaHUE 110
CBOEMY YCMOTPEHHIO HOBILIECTBOM B JIF0001 00JIACTH AEATENFHOCTH WIIM KOHKYPEHTHBIM
NPEUMYIIECTBOM, HOCUT Ha3BaHHE:
a) Jemosoro
b) Cucremuoro
C) DKCKIIO3UBHOTO
d) HHHOBaIMOHHOTO
26. BriGeprTe mpaBUIIGHBIN BapraHT oTBeTa. [Ipn mprHATHI OONBIIMHCTBA YIIPABIEHYECKUX PEIICHUN
UCXOJIST U3 «CPETHET0» YPOBHS PUCKA B Mpeesax:
a) 5%
b) 10 %
c) 20%
d) 30%

27. BelbepuTe mpaBMWIIbHBIA BapHaHT OTBETA. SIBJICHHE, XapaKTepU3YIOMeecs: HEMOIHOTOH 1
HETIOCIIeI0BATENbHOCTHIO HH(POPMAIINH, HE MTO3BOJISIOIIEE OCTPOUTH aJIeKBATHBIE MOJICIH PEaIbHOM
JEeHCTBUTEIBHOCTH M IPEACKA3aTh C JOCTATOYHOH CTENEHBIO0 TOYHOCTH MTOCIECACTBUS IPUHUMAEMbIX Y P
HOJIY4MJIO Ha3BaHUE:

a) OrmpeneneHHOCTH
b) Heompenenennoctu
c) Pucka
d) Kou¢nukra
28. Omnpenenute, Kakoi MeToJ] pa3paboTKH 1 NpuHATHS YP B ero HedopmanbHOW BapuanTte
npeAcTaBiIseT HA0Op NPOTHO30B OyaylIel KApTUHBI MUPA WUIIM KAKOKH-TO €ro YacTH, POTHO30B
HOJIOXKUTENIBHBIX U OTPULATENIBHBIX OCIEACTBUIN Ka’KAO0TO BapHaHTA PELICHUS ?
a) Mero/ BOIPOCOB U OTBETOB
b) Merton koupepeHiuu HaeH
C) Meroj cueHapues
d) Merox nepeBa penicHuit
29. Yxaxure, 4TO B HAaHOOJIbIIEH CTENEHN OTINYAET YIPABIEHUYECKOE PEIIeHNe OT PelIeHUH,
NPUHUMAEMBIX B YACTHOM KHU3HU?
a) Crerneds BIUSHAA Ha JIIOIEH
b) OcobennocTr BbIOOpa aNbTePHATHBEI
C) XapakxTtep peaqu3aluy NPUHATHIX PEIICHUI
d) Pasnuume B cucTeMaTH3alUK mporecca
30. McxiirounTe HEBEepHEIH BapuaHT oTBeTa. MHpopMmarms, ncnonaszyemas B mporiecce PYP o
Ha3HAYEHUIO, OBLIBAET:
a) DKOHOMHYECKAs
b) Dmexrponnas
€) OpranuzanroHHAs
d) Texuuueckas

Kputepun oneHKH 0TBeTOB 00y4alOIIUXCA HA TeCTOBble MAaTepHAJIbI:

—  Ha OLIEHKY «OTJMYHO)» — CTyJIEeHT JIoJikeH nmoka3aTh 100% pe3yiabrar mo Tecry;

—  HAa OIICHKY «XOPOLIO0» — CTYJICHT JOJDKCH POWTH TECT He HUXKeE, yeM Ha 85%

—  HAa OIICHKY «Y/JAO0BJIETBOPUTEJIBHO» — CTYACHT JOJDKEH MPOMTH TeCcT He Hike, ueM Ha 70%
—  Ha OIICHKY «HeyJA0BJeTBOPUTEIBLHO» — CTYACHT MMOKa3al pe3ynbTatr Hixe 60%.

IlepeyeHp TeM [JJIsi NOATOTOBKM K 3a4eTy no Kypcy «IIpuHsiTHe ynpaB/jieHYeCKUX peLieHui»



1.TlonsTre «ympaBIeHYECKHE PEIICHUS»: CYIIIHOCTD, coepkanue YP. O6nacts npUMEHEHHS.

2.Ponb YP B I€ATENBHOCTH MEHEKEPA.

3.@opMel pa3pabotku u peanmsaimuu YP. COBMECTHOE HCMONB30BaHHE (HOPM pa3pabOTKU M peaau3aiiu
YIPABIEHUECKUX PEILEHUIL..

4. Tunonorus YP (pa3nuusble TOAXOAbI K Kiaccupuxanuu Y P)

5. TpeboBaHus K yIPaBICHIECKOMY PEIICHUIO U YCIOBUS UX TOCTHKCHHUSL.

6.Ypasienueckue 3a1a4u U UX CrienU(HUKa.

7.BiusiHMe TAHWKHU HA YIIPABICHYECKUE PEIICHUSL.

8.DyHKIMK pelleHust B METOIOIOTUH M OPTaHU3aIiH TIPOLIECCa YIIPABICHHUS.

9.1leneBas opueHTalMs YIPABICHIECKUX pelleHuit. JlepeBo Leneii.

10. Menemxep kak JIIIP B mpouecce IIIIPYP. HMHTemiekTyalubHas AESTENLHOCTh PYKOBOAUTEINS MPH
paspaboTtke YP.

11. Tlcuxonornueckne acnekTsl MpUHATHS YP.

12. CoumanbHble U ICUXOJIOTHYECKUE METO/IBI TOATOTOBKH Y P.

13. Ponb uenoBeueckoro pakropa B IIPOLIECCE MOATOTOBKH, IPUHATHUS U peanusanud YP. BiusHue nona Ha
npouecc IITYP.

14. Stuueckue ocHOBBI pa3pabOTKu U MPUHATHS Y P.

15. OcHoBHbIe 3aKOHBI (HYHKIMOHHPOBAHHUSI PHIHOYHBIX OTHOLICHHUIA.

16. OcHoBHBIE 3aKOHBI OPraHU3ALMU B CTATHKE U JUHAMUKE.

17. CymnocTs HayuHBIX TOAX010B K mporeccy IIITPYP.

18. Vnpasiendeckuii npouecc. [IpUHIMUIIBI palMOHATLHON OPraHU3aliK YIIPABIEHUECKHUX TIPOLIECCOB.

19. Dransl OArOTOBKH, IPUHATHA U peanu3anuu YP.

20. Mopenu, METOIONIOTHS M OPTaHU3aIusI Pa3paboTKH Iporecca pa3paboTKH YIIPABIEHUECKOTO PEIICHHS.

21. Metoapl ananmusa YP. CylIHOCTh W NPHHLUILI aHanu3a. MeToipl U npueMbl aHanuza. O0JacTh Ux
MIPUMEHEHHUS.

22. MeToipl POTHO3UPOBaHUs Y P: IPUHIMIIBL, KiIacCH(DUKALIHS.

23. Mopaenuposanue YP.

24. DKcnepTHBIE METOJIBI.

25. AxtuBusupyorue Metosl IITITPYP.

26. DBpUCTHYECKUE METOJIBL.

27. Metop clieHapueB.

28. Meto[ fepeBa peleHui.

29. Ipuemsl pa3pabOTKH U BEIOOPOB YIPABICHYCCKUX PEIICHHI B YCIOBHSX HEONPE/ICICHHOCTH U PUCKA.

30. OpranusaiuoOHHbIE METO/BI YMEHBIIIEHHS HEOTIPEIETIEHHOCTEN 1 PUCKOB. CTpaxoBaHUEe YIPABICHUECKUX
PHCKOB.

31. KoHTponb peanu3aniu yrpaBieHYECKUX PEUICHUI.

32. KauecTBO ynpaBjieHYECKUX pereHuii. Y ciaoBust 1 pakTopsl Kauecta VP,

33. DeKTUBHOCTh pElICHHIT W ee COCTaBISIONME (OpraHW3alMOHHAS, COLHMANbHAs, 3KOHOMHYCCKasl,
TEXHOJIOTHYECKasi, IICHUXOJIOTHYECKas, TMpaBoBas, OKOJOTMYECKas, OJTHUYECKas, MOJUTHYECKas
3¢ PEKTUBHOCTB).

34. MeTopl OLIEHKH SKOHOMUYECKOH 2P pekTuBHOCTH VP,

35. MeTo1bI ONTUMU3AIMY YIIPABICHUYECKUX PEIIEHHUIA.

Ilpumepnoe U/I3 mno Teme 1. «Pemienns B cucTemMe ynpasJIeHUS»
1. W3yuurte yueOHBIH MaTtepuan U3 PEKOMEHYEMbIX HCTOYHUKOB (OCHOBHAs u
JOTOJIHUTENIbHASL JIUTEpaTypa K Kypcy).
2. CocraBbTe CITUCOK KITIOYEBBIX TEPMHHOB W OIPEICICHUM.
3. Jlalite WM XapaKTEepHCTHKY ( C yKa3aHHEM UCTOYHHKA WH(POPMAIIH).



Hpnﬂome}me 2 OIIeHO‘lHI)Ie cpeacrsa AJd NpoBeaACHUs HpOMe)lCYTO‘lHOﬁ aTreCcralmmu

a) [lnanupyemblie pe3y/ibTaThbl 00y4eHUs] U OLIEHOYHbIE CPEACTBA ISl IPOBeAeHUs IPOMEKYTOYHO
aTTecTaluM:

Crtpykty
PHBII
3JIEMEHT
KOMIIETE
HIMH

ITnanupyemsble
pe3yIbTaThl 00yUeHUS

O11eHOYHbIE CpeACTBA

OIIK-3 CriocobeH caMoCTOATEIbHO NPUHIUMATh 0OOCHOBaHHBIE OPraHU3aLMOHHO-YIIPAaBICHYECKIE
pelleHns], OLIEHUBATh UX OIIEPALIMOHHYIO M OPraHU3aLUOHHYI0 3()()EeKTUBHOCTD, COLUAIBHYIO 3HAYMMOCTb,
o0ecneunBaTh UX PEATHIAIMIO B YCIOBUAX CIOXKHOHN (B TOM YHUCIIE KPOCC-KYJIBTYPHON) M TUHAMUYIHON

CpeJbl;
OIIK-3.1 | IIpuaumaet Teoperndeckue BOIPOCEHI
00OCHOBaHHbIE 1. TlousTHe «ympaBIeHYECKHE PEIIEHUS»: CYIIHOCTD, COAEPIKAHHE
OpPraHU3allOHHO-YIIpa YP. Obnactp nmpruMeHEHUs.
BJICHYECKHME PEHICHUA B | 2, Ponb VP B I€ATENLHOCTH MEHEKEDPA.
YCIOBHSX CIOKHOM M |3, (opmbl  paspaGotku u  peanmmsammu  YP.  CoBMecTHOe
AMHAMUYHOH CPe/IbI HCII0JIb30BaHUE dhopm pa3paboTKu u peanu3anuu
YIPaBJICHUYECKUX PEIICHHH. .
4. Twunonorus YP (pasnuunsle moaxoasl K kaaccudukanuu YP)
5. TpebOoBaHus K YyNPaBICHYECKOMY PEHICHHIO W YCIOBHUS HX
JIOCTHKEHUS.
6. VYmpaBneHueckue 3a/1a4un U UX creupHKa.
7. BiusHHE MAHUKH HA YIPABICHUCCKUE PEIICHHS.
8. ®yHKIMM pelieHus] B METOJOJIOTHA W OPraHU3alliy Mpolecca
YIpaBICHHS.
9. Ilenesas opueHTanys yIIPABJIEHYECKHUX pelneHuii. J[epeBo menei.
10. Menemxep kak JIIIP B mpouecce TINIPYP. UnremiekTyanbHas
JIeATETHFHOCTD PYKOBOIUTEINS TIpU pa3paboTke YP.
11. MMcuxonoruyeckue acnekThl puHATUs YP.
12. CoumanbHble 1 MICHXOJIOTHYECKHE METO/IBI MOATOTOBKH Y P.
13. Pons  venoBeyeckoro (akropa B MPOLECCE TMOATOTOBKH,
OpUHATUS W peanusauuu YP. BriusHue mnoma Ha mnpouecc
TITYP.
14. Druyeckue OCHOBBI pa3pabOTKu  MPUHSTHS Y P.
15. OcHoBHbIe 3aKOHBI HYHKIIMOHUPOBAHUSI PHIHOYHBIX OTHOLICHHIA.
16. OcHOBHBIE 3aKOHBI OPraHU3ALMU B CTATHKE U JUHAMUKE.
17. CymHocTs HaydHBIX TOAX00B K mporeccy [TITPYP.
18. Yupasienueckuii  mporecc.  [IpUHIMIBI  palMOHAIBHOM
OpraHM3alli{ YTIPaBJIEHYECKHX MPOIIECCOB.
19. Drankl OATOTOBKY, MPUHATHS U peanu3anuu Y P.
20. Mozenu, MeTOHOJIOTHsS ¥ OpraHu3alus pa3paboTKU MpoLecca
pa3paboTKH yNpaBIeHUYECKOTO PELICHHS.
21. Metoapl anamuza YP.  CymiHOCTh M TPHUHLUIBI aHAIM3A.
Meroap! 1 ipueMbl aHam3a. O0IacTh HX TPUMEHEHHS.
22. MeTo1pl IPOTHO3UPOBanks Y P: IPUHIMIIBI, KIacCUPUKAIHS.
23. Mozenuposanue YP.
24. DKcnepTHBIE METOIBI.
25. AxtuBusupyrornue Metost [IITPYP.
26. DBpPUCTUYECKUE METOIBI.
27. Meto ClieHapueB.
28. Meton nepeBa pelieHuii.




Ctpykry
PpHBII
AIIEMEHT
KOMIIETE
HIMU

IInanupyemsblie
pe3yIbTaThl 00yUeHHS

OneHoYHbIE CpeIcTBa

29. Tpuembl pa3pabOTKU U BHIOOPOB YIPABICHYECKUX PEIICHUN B
YCIIOBUSIX HEOTIPEICICHHOCTH U PUCKA.

30. OpranusanoHHbIE METOIBI YMEHBIIEHHS HEOTPEIETIEHHOCTEH 1
puckoB. CTpaxoBaHHE YIPaBICHUECKUX PUCKOB.

31. KoHTpoab peanusandy yIpaBieHUECKUX PEIICHHUIA.

32. KauecTBO yNpaBlIEHUYECKMX pEIIEHUA. YCIOBUS U (aKTOphI
KauectBa YP.

33. DdhhexTHBHOCTD peLieHuii u ee COCTaBJISAIOIIUE
(opranuzanmoHHas, conpaibHasd, 9KOHOMHUYECKas,
TEXHOJIOTHYECKas, [ICHXOJIOTHYECKasl, PaBOBas, SKOJIIOTHYECKas,
3TUYECKas, TOTUTHIeCcKas 3 (HEKTHBHOCTB).

34. MeToapl OLEHKH DKOHOMUYECKOM 2 dexkTrBHOCTH VP,

35. MeTobI ONTUMU3AIMH YIIPABICHYECKUX PEIIEHHUIA.

TecToBbIe BONpochI 10 aucuuminne «lIpunsarue
ynpaBjeHYeCKHX pelleHnii»

B kaxaoM Bompoce TOJBKO OHH NPABHIbHBIIf BADHAHT 0TBETA

1 BeiGepuTe mpaBUILHEIN BapHaHT OTBeTa. M3yueHne kypca

«[IpuHsATHE YyNIpaBIeHYECKUX PEIICHHUI PEKOMEH IyeTCsl HAaUNHATh

C pacCMOTpPEHMUSL:

e) Tumnonoruu ynpaBiIeHYSCKUX PEHICHUIH

f) TlomsTmiinoro ammapara Kypca

0) MeTo0I0THIECKHX OCHOB IpoIiecca pa3padboTku YP

h) Opranu3anyoOHHBIX ¥ COLMANBHO-TICUXOJIOTHYECKHX OCHOB
nporecca pa3paborku YP.

2 Ompenennre, Kakoe U3 MPUBEIEHHBIX BRICKA3bIBAaHUH Hanboee

TIOJTHO PACKPBIBAeT MOHATHE «yHPABICHUECKOE peIIeHue»?
€) VYmpaBieHYeCKOe pelieHHe — 3TO BBIOOP abTePHATHBHI.

f) VYnopaBnendeckoe perieHne — 93TO BBIOOp BapHaHTa,
OCYIIIECTBJICHHBII MEHEPKEPOM B paMKax €ro JOHKHOCTHBIX
MOJHOMOYMM M KOMIETEHUMH U HaNpaBJICHHBIM Ha
JIOCTHIKEHHE TIeNIell OpraHu3aIum.

g) VYmpaBieHYeCKOe PEUICHHE — 3TO PE3YJIbTAT MBICIUTEIbHON
JEHCTBUTEIBHOCTH, MPHUBOAALIMNA K KaKOMY-THOO BBIBOAY
WA HEOOXOAMMBIM JIEHCTBUSIM.

h) Vmpasiendeckoe pelieHne — 3TO OPraHM3AIlHOHHBIN aKT,
OJIMH M3 OCHOBHBIX 3TAIlOB YIPABJICHUSI, HHTEJUIEKTyaIbHas
JIeSITENIbHOCTh,  TPOIECC  JIETAIM3alliK  YIPAaBJISIONIETO
BO3JIEMCTBHA Ha YIPABISAIOUIYIO MTOJICUCTEMY.

3. BoibepuTe npaBuabHbIM BapuadT oTBeTa. K YP, BEIJEIIEMBIM I10

(yHKIHMOHANBHOW HAIIPAaBICHHOCTH OTHOCSTCS:

e) Opranusyroue
f) IlucomenHsbIe,
g) YpaBHOBELICHHBIC,
h) CuryanuonHsre.
4. Vckmrounte gumHee. K koakpeTHRIM yHKIHSIM PYP oTHOCSTCS:
e) KoMmMyHHUKanuu ¢ BHEIIHEH cpeoit
f) Crparernyeckoe mIaHUpOBaHHE
g) Opranmsanus pa3pabOTKH ¥ BHIOTHEHNUS Y P
h) VmpasneHueckoe KOHCYJIbTHPOBAHHE
5. Uckmounte aumnee. K ¢popmam peanuzauun YP He oTHOCHTCS:
e) Ilpemnucanue
f) V6exnenune
g) Pacnopsokenue




Ctpykry
PpHBII
AIIEMEHT
KOMIIETE
HIMU

IInanupyemsblie
pe3yIbTaThl 00yUeHHS

OneHoYHbIE CpeIcTBa

h) PasbscHenue
6. BriOepure npaBUILHBINA BApUAaHT OTBETA. [101X01, B OCHOBE
KOTOPOTO JIEKUT UCCIIEIOBaHHE O0BEKTOB KaK CHCTEM HOCUT
Ha3BaHUeE:
e) HWHTerpaimoHHOTO
f) Cucremuoro
g) Bapuarusnoro
h) Bocnpon3BoaCTBEHHOTO.
7 BribepuTe npaBUabLHBIA BapuaHT oTBeTa. Texnomorus PYP,
3aKJTFOYAIONIAsICs B BBIIa4e [Tl HCIIOB30BAHUS 3a/1aHUH (LIeel,
3aJa4) ¢ yKa3aHHUEM CPEeJICTB, METOJIOB U BPEMEHU UX BBINOJIHEHUS, U
UMEIONIas yKa3aHUs O BHEITHEM WM BHYTPEHHEM KOHTPOJIE
MPOMEXKYTOUHBIX COCTOSHHM 3TOTO BHIIIOJIHEHUSI HOCUT Ha3BaHHUE:
e) WHunmaTuBHO-IIETEBOI
f) TIporpammHuo-1ieneBoit
0) PermamenrtHoit
h) TIporeccopHoii
8 YkaxuTe NpaBUILHBINA BapUaHT OoTBeTa. biiok mpuHATHS pemeHuit
BKITIOYAET B ce0s:
e) IlpemBapurenbHyio  (QOPMYIHPOBKY 3amad u  cOop
nH(pOpMAIINH O 3a/1a4e
f) OpraHuzanuio u BHIIOIHEHUE PabOT
g) DKchepTusy W aHaH3 Pe3yJIbTaTOB
h) TloaBeneHwe WTOrOB [ESTEILHOCTH W CTHMYJIHPOBAHUE
HCIIOJIHUTENEN
9 BriOepuTe NpaBUILHBIN BAPHAHT OTBETa. K HEraTHMBHBIM
TICUXOJIOTUYECKIM acCIeKTaM, CHIKAIOIINM JIeITEITbHOCTD
koJuiekTuBa B npouecce [IPPYP ornocures:
€) B KoIeKTUBE HET YelOBEKa, KOTOPBIA CO3HATENBHO Obl
3a0otuncss 00 OOBEAMHEHWH  COTPYIHUKOB  BOKPYT
TBOPYECKHUX 33124
f) VYrpaueno B3auMHOE 0BEepUEe MEXKIY SAPOM KOJUICKTHUBA U
OCTaJHHBIMHU COTPYIHUKAMHU KOJJICKTHBA
g) Wmeer MecTo sIBHOE BIMSHHAE OJHUTHI KOJUICKTHBA Ha
OCTJIBHBIX COTPYIHHKOB OpraHM3alldH, YTO TPUBOAHUT K
MHTEJICKTYQIbHOMY ~ MOJYMHEHHIO W HMCKIIOYEHHIO
CaMOCTOSITETTHHOT'O MBIIILIEHUS
h) He cymectByer HeraTuBHbIX (DaKTOPOB CHMIKAFOIIMX
a¢dextuBHOCTE Tporiecca PYP
10 INpoxomwkute npemnoxenne. MHGopManms ¢ TOUKH 3peHUs
mporiecca pa3paboTku 1 peanuzanud Y P npezacrasiseT coboii ...
e) COBOKYIMHOCTh CBEICHHH O COCTOSHUH YIPaBIISICMOH,
YHPaBISIONIMX CHCTEM M BHEITHEH CpelIbl

f) JIrwoGeie H3MEHEHNS, MIPOMCXOISIITHE B
MIPOU3BOICTBEHHO-X035IMCTBEHHOM JCSITEIbHOCTHU
MPEeANPUSATHUS

g) KauecTBeHHas XxapaKTepHCTHKA IPOLECcca YIpaBIeH s
h) Wcroynuk 3HAHMI O CHCTEME YIIPaBIEHUS

11 YkaXXuTe OCHOBHEIN OpU3HAK HEOMIPECACICHHOCTU!

e) HewerkocTh OrpaHHYECHUI U IMOCIEACTBHN peaTH3allin
YP

f) HeBo3amoXxHOCTB IOCTPOEHUS (hopManbHOI
MaTeMaTHYeCKOH MOJIENH




Ctpykry
PpHBII
AIIEMEHT
KOMIIETE
HIMU

IInanupyemsblie
pe3yIbTaThl 00yUeHHS

OneHoYHbIE CpeIcTBa

g) OTcyTCTBHE MOTHOTHI ¥ JOCTOBEPHOCTH UH(DOpMALIHH

h) CnoxHOCTE paccMOTpeHHs CIIyYalHBIX COOBITHH U
IIPOLIECCOB

12 Ykaxwure, K KAKOMY BUIy PUCKOB OTHOCSIT PHCK, CBSI3aHHBIN C
JIMLIOM NPUHUMAIOIINM pPeLICHHE:

e) Puck, CBI3aHHBINM ¢ ICTOYHUKOM BO3HMKHOBEHHS

f) Puck, cBsI3aHHBII ¢ IPUIMHOMN MOSIBJICHUS

g) Puck, cBsI3aHHBII C OTHOLICHHEM K CTPaXOBaHUIO

h) Jpyromy Buay pucka

13 IlpopomkuTe NpenoxKeHne. AHaATUTHIECKHE MeToabl PYP
XapaKkTepu3yeTcs TeM, UTo ...

e) PykoBoauTenu ycTaHaBIMBAIOT U UCIIOJIB3YIOT pealibHbIC
3aBUCHUMOCTH MEXIy YCIOBUSMM BBIIOJIHEHUS 3aaul U
ee pe3yJIbTaTaMu

f) PykoBoauTenmu  HMCHONB3YHOT 3aBUCHUMOCTH — MEKJY
YCIIOBUSIMHU 3a/1a4l U METO/IAMH €€ BBIIIOTHEHHS

g) PykoBoauTenyu MCMONBb3YIOT MPOBEPEHHbBIC HA MPAKTHKE
BapHUaHTHI PEILICHUH W PE3YJIbTaThl UX BHIOJIHEHHS

h) PykoBoauTenu, UCHOIB3ys MaTeMaTHYECKUE KPUTEPHU
ONTHUMAJBHOCTH OINPEHENAIT HAWIyYLIMA BapUaHT
perieHus

14 Ykaxure, K KAKOH rpyIie METo0B MPOTHO3UPOBAHUS OTHOCST
METO/I SKCIIEPTHBIX OLIEHOK:

e) KoanuecTBEHHBIE METOIBI

f) KauecTBeHHBIE METOIBI

g) Hedopmanbhbie MeToIBI

h) KauectBeHHO-(hOPMaIBHBIC METOIBI

15 Onpenenute, Kakue METOBI OCHOBAHKI HA JIOTHKE, 3PAaBOM
CMBICIIE U OIIBITE TPH pa3padboTke YP, mpu KOTOPBIX BHISABISETCS
HOBasl CyIECTBEHHas HHpopmanus?

€) AKTHBU3HUPYIOIINE

f) Tlcuxomnoruueckue

g) DBpHCTHYECKHE

h) DOkcneprHbie

16. YxaxuTe, Kakas u3 QyHKIUH KOHTPOJISl HanboJiee moJTHO
MHQOPMUPYET OpPTaH yIpaBJICHHs O XOJC BBIMOTHEHUS TPUHITHIX
YIPaBJICHUYECKUX PEIICHHUMH:

e) OpueHTHpYOMIAs

f) O6parHoii cBs3U

g) Huarnocruueckas

h) Koppekrupyrormias

17. BriGepuTe npaBUIbHBIN BapuaHT oTBeTa. Kpyr neiicTBuid,
BO3JIO’KEHHBIX HAa KOT0-HUOY b M 0053aTEIIBHBIX AT BBITOJIHCHHS
HOJIy4MJI Ha3BaHHE:

e) OTBeTCTBEHHOCTH

f) O6s3anHOCTH

g) Ilpasa

h) TTomHOMOUMIA

18. Onpenenure NpaBUILHBINA BapuaHT oTBeTa. K mapamerpam
kauecTBa YP He oTHOCATCSA:

e) IlokasaTens SHTPOIIHH

f) Crenens prcka

g) CreneHb TOYHOCTH NPOTHO3A




Ctpykry
PpHBII
AIIEMEHT
KOMIIETE
HIMU

IInanupyemsblie
pe3yIbTaThl 00yUeHHS

OneHoYHbIE CpeIcTBa

h) VYposenb undsuun
19. BeiOepure npaBUiIbLHBIN BapuaHT orBeTa. CTENEHb
YIOBIIETBOPEHHS CIIpOca HaceleHus (TIoTpeduTenel, 3aka3unKoB) Ha
TOBApPbI M YCIYTH BBIPAXKACT:
e) DxoHomuueckas 3pHeKTHBHOCTD
f) O6o6marommuii mokasaTess
g) YacTtHblil mOKa3aTenb
h) CouunanbHas 3pPEKTUBHOCT
21 BriOepuTe npaBuiIbHEIN BapuaHT oTBeTa. K mokasareisim
3¢ PEeKTUBHOCTH, HOPMaM M CTaHIapTaM B 00JIACTH YIIPaBICHUS
3¢ dexTHBHOCTHIO Y P OTHOCATCS JaHHBIE O:
e) JlesTeIbHOCTH KOMIAHWU B IEJIOM W Ha KOHKPETHOM
PBIHKE
f) Tla6Gnuk-punelnH3 KOMIaHHH
g) Ilpunsrom B opraHu3anuu 000OIIAIOIIEM MOKa3aTese
3 PEeKTHBHOCTH
h) Bce BblilenepevyrcieHHOS
22. Onpenenure, Kakod BHJ KOHTPOJIS B HAHOOJbILEH CTeeH:
MPHU3BaH OCYIIECTBUTH MPOBEPKY BCEX BHIIOB PECYPCOB,
3a/IEHCTBOBAHHBIX B PEATH3AINH PEIIEHIS:
e) IlpenBapuTenbHBII
f) Texymwmii
g) 3aBepraromuii
h) Tekymumii 1 UTOTOBBII
23. Ha3zoBure CBOWCTBO HMH(OPMAIUH, XapaKTEPU3YIOIIEee
creunuKy ee moTpedIeHus B IPOLecce MOArOTOBKH, PUHATHS U
peanu3anny yIpaBIeHYECKUX PEIICHHUIA:
e) CnocoOGHOCTE OBITH CPEACTBOM OTPAKEHHS COOBITHIA,
NPOLIECCOB
f) MHOroKpaTHOCTh UCITOJIB30BAHUS
g) Cpezncrso Tpyaa MeHemKepa
h) OchnoBa nporiecca ynpaBieHus
24. 3akonuunTe mpemioxenne. KauecTBo ympaBieHIeCKOTO
peleHus - 370 ...
e) Crenenb cooTBeTcTBUS YP BHYTpeHHHM TpeOOBaHHUAM
(cranmapram) opraHu3aluu
f) Kommpomucc, kak 10 JOCTUTHYTBIM Pe3yJbTaTaM, TaK H IO
3aTpayrBaeMbIM pecypcam
g) KoHeuHbIil pe3ynbTar AeATCILHOCTH PYKOBOAUTEIS
h) CrexcrBue ompeaeseHHOr0 YpPOBHS TEXHHYECKOH 0a3bl,
TEXHOJIOTHH, 3KOHOMHUKH, OpraHu3al[id I[POU3BOJICTBA,
npodeccuoHanu3mMa u KyabTypbl YP
25. YkaxxuTe OpaBUIbHBIN BapuaHT oTBeTa. [loaxon K ynpaBlieHUIo
KOHKYPEHTOCIIOCOOHOCTBIO, 3aKITFOYAIOIIANICS B IPHOOPETCHIH
CyOBEKTOM YIIPaBJICHHUS HCKITIOUMUTENHHOTO MpaBa Ha MOJIb30BaHUE
M0 CBOEMY YCMOTPEHHIO HOBIIIECTBOM B JIt000M 001acTH
JIESITeILHOCTH MM KOHKYPEHTHBIM MPEUMYIIIECTBOM, HOCHT
Ha3BaHUE:

e) enoBoro
f) Cucremuoro
0) DKCKIIO3MBHOTO
h) HMuHHOBaIMOHHOTO
26. BoibepuTe npaBuiibHbII BapraHT oTBeTa. [Ipu npuHATHH




Ctpykry
PpHBII
AIIEMEHT
KOMIIETE
HIMU

IInanupyemsblie
pe3yIbTaThl 00yUeHHS

OneHoYHbIE CpeIcTBa

OOJIBIIMHCTBA YIPABICHYSCKUX PEIICHUI UCXOIST U3 «CPEIHET0»
YPOBHS PUCKA B Mpe/esiax:

e) 5%

f) 10%

g) 20%

h) 30 %

27. BoiOepuTe IpaBUILHBIM BApUAHT OTBETA. SIBICHME,
XapaKTepU3YIoIleecs: HEMOJIHOTON U HEMOCIIEI0BATEIbHOCTHIO
nH(OpMAIMH, HEe MTO3BOJISIONIEE TIOCTPOUTH aJIeKBATHBIE MOJICIIN
peanbHON JeHCTBUTENHHOCTH U IIPEACKA3aTh C JOCTATOUHON
CTEINEHBIO TOYHOCTH MOCJIEICTBUS MPUHMUMaeMbIX Y P mosyuuniio
Ha3BaHMUE:

e) OrmpeneneHHOCTH
f) Heonpenenennoctu
g) Pucka
h) Koudmukra
28. Ompenenure, Kakoil MeTOA pa3padoTku 1 npuHATHS YP B ero
HeQOpMabHOW BapuaHTe MpeACTaBisieT Habop MPOrHO30B OyAyIIeH
KapTHHBI MUPA WK KAKOH-TO €ro YacTH, MPOrHO30B MOJ0KUTEITBHBIX
U OTPUIIATENHHBIX MOCIIECCTBHI KAXJOT0 BApHAHTA PEIICHNUS?
e) Mero/ BOIPOCOB U OTBETOB
f) Meron koHdepeHumHn naei
g) Merox ciieHapreB
h) Merox nepesa penieHuit
29. YkaxkuTe, 9TO B HAaNOOIbIIICH CTETICHH OTINYAET YIIPABICHIECKOE
pelIeHHe OT PeLICHHH, TPUHUMACMBIX B YaCTHOM KH3HU?
e) CreneHb BIMSHHS HA JIFOCH
f) OcobenHocTH BEIOOPA abTEPHATUBBI
g) XapaxTtep pealu3aluy NPUHATHIX PEIICHUI
h) Pasnuuune B cucTemarusanuu mnpouecca
30. McxiirounTe HEBEpHEIN BapuaHT oTBeTa. MHpOopMmarms,
ucnojib3yemas B nporecce PYP 1o Haznadenuto, ObiBaeT:
€) DkoHOMHYECKas
f) Dnekrponnas
g) OpranuzanoHHas
h) Texuuueckas

OIIK-3.2

OreHuBaeT
OTIEpaIOHHYIO U
OpPTraHHU3aALMOHHYIO

3¢ (eKTUBHOCTB,
COIMAIBHYIO
3HaYUMOCTh
NPUHUMAaEMBIX
OpraHU3alMOHHO-YIIpa
BJICHYECKUX PELICHUI

IIpakTuueckue 3agaHus

1. [pennpuHuMaTens TNPUHSI pEHICHHUE 3aKy[UTh HOBOE
obopynoBanue Ha cymmy 300 TBIC. pyOneir. Cpok
9KCIUTyaTallun OLEHEH B 6 JeT, IOCle Yero OCTaTo4YHas
CTOMMOCTh paBHa Hymo. CTaBka MPOIEHTA Ha  3aCMHBIN
Karnuran cocraBisier 15%. Cymmapnas 3KOHOMHUS
©KEroAHBIX TEKYLUIMX 3arpaT OT YCTAaHOBKH  HOBOTO
obopymoBaHus (SKOHOMHS CHIPHsI, 3apa0O0THOH IIIaTHI M MPOY.)
cocraBuina 80 Teic. pyOsedi. OnpenenuTh, BBITOAHO  JIU
NpeANpUHAMATEII0 HHBECTHpPOBaHHWE. VI3MEHHMTCS JH €ro
pelIeHne, ecly OXHaemas PEeHTa0eNnbHOCTh WHBECTHUIMH —
20%

2. «OnpezeneHue BEITOTHOCTH OIJIATHL B PACCPOUKY»

3a mmaTHOE 00yUYeHHE B acUpaHType crouMocTthio $ 3000
acIpaHTaM IpeyIaraeTcs aTbTepPHATHBHBINA BAPUAHT OIUIATHL: $
1000 - B Hayase 1-ro roga o6yuenus, $ 1100 - B Hagame 2-ro u $ 1200




Ctpykry
PpHBII
AIIEMEHT
KOMIIETE
HIMU

IInanupyemsblie
pe3yIbTaThl 00yUeHHS

OneHoYHbIE CpeIcTBa

- B Hayase 3-ro, 4to B cymme coctaBuT $ 3300. ITo mporHozam
HSKOHOMHUCTOB TEMITbl HH(DIISIIUY COCTABAT B OMvkanmii rog 7%, a B
nocnenyrommii - 5%; nermo3utHele ctaBku CoepOaHKa Mo BaTIOTHBIM
cyeTaM COCTaBsT, COOTBETCTBeHHO, 20% 1 15% .

Tpebyercs BBIOpaTh O0Jiee BHITOIHBIA BAPHAHT OILIATEHI.

3.I'pynme w®3 Tpex paBHONPABHBIX KOMIIAHBOHOB HEOOXOJIUMO
OPUHATH KOJUIGKTHBHOE pellleHHe, BHIOpaB €ro U3 4YeThlpex
BO3MOJKHBIX BapuaHTOB al, a2, a3, a4. Kaxneii JIIIP mo-pazHomy
OLIEHMBAET BO3MOJKHBIE PEIIEHHs. JTa OLICHKA IIPUBEIeHA B TabIuLe
Ha OCHOBE MPHUIaHUS PEIICHUAM Pa3IMYHBIX PaHroB. Uem HIDKE paHT,
TeM Oompmie npeamouyTeHue. HeoOxogumo HalTH onTHManbHOE
IpyNIIOBOE PELIeHHUE.

Tabnuua
PamxupoBaHue anbTepHATHB
Panrn
JIIp 1 2 3 4
1 Al A3 A4 A2
2 A4 Al A3 A2
3 A3 A4 A2 Al

4. Vnpaensrowemy HeoOX00UMO NPUHAMb peuleHue o
yenecoobpasHocmu npuobpemenus aubo cmauka A,
aubo cmauxka b. Cmanox B 6onee s3koHomuueH, umo
obecneuusaem 601bUULL 00X00 HA eOUHUYY, U eMecme C
mem — 6Oonee 0opozoli U mpebdyem OMHOCUTNENLHO

OOMbUUX — HAKAAOHBIX — pacxo0o8.  Bo3zmodwcHbie
eapuanmuol npUHAMUA DA3MUYHBIX  peuleHUll
npedcmagnensvt 6 maon. 1
Tabmnuma 1
[Tporao3upyemsie TOXOAbI U PacXo/ sl Ha MPHOOpETeHNEe Pa3HBIX
CTaHKOB
[TocTosinHBIE OmnepaunoHHBIN 10X0] HA
pacxoJibl OJTHO M3/eNne
Cranok A 15000 20
Cranok b 21000 24

5. B uexe cutuenabuBHol (pabpuku ycraHOBIeHO 60 CTaHKOB.
3a mocnename 30 paboumx aHEH HWMeENH MecTO (aKTHI
BBIXOJ]a CTAHKOB W3 CTpOs, MIPUBEAIINE K MOTepe padbouero
BpPEMEHH B OTJEIbHBIE IHU B CTaHKO-4acax: 6 cT.-4. — 1 paz, 9
cT.-u. —4 pa3a, 12 cT.-u. — 7 pa3, 15 cT.-u. — 6 pa3, 18 cT.-u. —
3 paza, 21 cr.-u. — 1 pa3. KakoBa BEpOSITHOCTh MOTEPHU
pabouero BpeMeHH B pa3Mepe 15 ctanko-uacoB?

6. B Tabnmime mpeacTaBlieHO 3HAUYCHHME KadecTBa KaXKIOW W3
nocienyrommx omnepauuii mpouecca IIIIPYP, a Ttaxxke
CTENeHb BIHMSHUS KKIOH M3 MOCIEAYIOMIMX Olepaunuii Ha
obmmii mpomecc mpunHATHs YP. TpeOyercs  mposectn
OIIEHKY OOIIero KayecTBa yIPaBICHYECKUX PEIICHHH.

Tabnuma
BapuaHTb! OIIeHKH Ka4eCTBa yNPaBJICHUCCKUX PEIICHUH




Ctpykry
PpHBII

IInanupyemsblie
3JIEMEHT O1neHOYHBIE CPENCTBA
pe3yIbTaThl 00yUeHHS
KOMIIETE
HIMH
Bapua | Bapua | Bapua Bapuna | Bapua | Bapua
HTl HT2 HT3 HTl HT2 HT3
K C
0,73 0,72 0,40 0,30 0,60 0,10
A BA
K C
0,90 0,80 0,50 0,50 0,10 0,40
b Bb
K C
2,70 0,90 0,80 0,20 0,30 0,50
B BB
7. Ilepen pykoBoauTeNneM TPAHCIOPTHOIO OTAENA KPYIHOTO
OPEANPHUATUS. CTOMT MpodliemMa BBIOOpa oreparopa
MOOMIBHON cOTOBOH CcBsA3H. [IpoGiema BO3HHUKIIA B CBSI3U C
HEOOXOJMMOCTBIO KOHTpPOJII CPOKOB  JOCTaBKH IPY30B,
OTIEPAaTUBHOTO peIleHHs MpoOjIeM, BO3HUKAIONIMX B MYTH
CIIEIOBaHMS TPY30B, a TaKKe CHIDKGHHS 3arpaT Ha
Tesie()OHHBIE TEPEroBOPBl.  DKCIEpTaMH ObUTM BBIOpaHBI
HECKOJIBKO OIEepaTopoB CBs3U. JlaHHbBIE 1O omepaTopam, a
TaK)Ke YacTHbIC KPUTEPHH OIICHMBAHWS, 3HAYCHUST | Beca
9TUX KpHUTEpPHUEB TpEACTaBlIeHbl B Tabnuue (AaHHBIE
ycinoBHBIE). HeoOXoamMo BEIOpATh JIyUIIero ornepaTopa.
Tabnuna
HcxotHble JaHHBIC JJIsl BEIOOpA onieparopa  CBSI3H
YacTHbIe KpUTEPUH
Cpenn Iu
pea p Accoptume
SISt Kauec | ota
Oneparo KauectBo HT
CTOMMO | TBO 30HBI
p CBsI3H 00CITy)XHMB | ITOTIOJTHHTEI
ctb | | cBA3M, | oxBar
aHus, a1 | BHBIX YCIYT,
MMH, Oar a,
Oann
pyo Oasut
MTC 0,9 5 5 3 6
buJlaiin 2,0 3 5 3 8
Meradon 3,5 4 5 3 10
Tene 2 0,35 2 1 3 3
K v_
Craii-llt |55 | 3 1 1 8
HK
Becogoit
eTnlinzi 0,3 0,3 0,2 0,1 0,1
uent A
OIIK-3.3 | Bnageer ciocobamu n | 3amaHus Ha peleHne 3a1a4 u3 npodeccruoHanbHOl obaacTy,

MpUeMaMU peaTn3aiuu
IIPUHUMACMBIX
OpraHHU3allMOHHO-YIIpa
BIICHUECKUX PEIIeHUI
B YCJIOBHUAX CJIOKHOU
(B TOM uncCIE
KpOCC-KyJIbTypHOI) U
JIMHAMUYHOU cpeny

KOMIIJICKCHBIC 3aJaHUs

1. OnuH U3 U3BECTHBIX TEOPETUKOB COBPEMEHHOT'O MEHEKMEHTA
[Tutep Cenre otmeuan: «MHOTHUE CUATAIOT, YTO LETb
MIPEANPHHAMATEIHCTBA — MTOJIYIUTh MAKCUMATHHYIO PHUOBLTH Ha
BJIOXKEHHBIH KamnuTaji. OTO TYNHKOBBIN IyTh. S HE 3HAI0 HU OAHOM
KOMIIAaHHWHU C BBIJAOIIUMUCS (PUHAHCOBBIMHU yCIIEXaMH, KOTOPBIX
OCHOBBIBAJIACh OBI Ha TIOJIOOHBIX METIAX. Y BCEX MPEYCIEBAIOIINX
KOMIIaHUHW pa3HbIe CUCTEMBI LICHHOCTEN — HO BCE CUUTAIOT, YTO
CYIIECTBYIOT JIJIsl TOTO, YTOOKI CieNaTh MUp Jrydiiey. [IpaBomepHa i
9Ta To4Ka 3peHusi? OTBET apryMEeHTUpYHTE.




Ctpykry
PpHBII
AIIEMEHT
KOMIIETE
HIMU

IInanupyemsblie
pe3yIbTaThl 00yUeHHS

OneHoYHbIE CpeIcTBa

2. bank «X» paccMaTpuBaeT BO3MOXKHOCTh (PHHAHCHPOBAHHS
HPOEKTA O MPOM3BOCTBY IBUraTENICH ISl MUHU-TPAKTOPOB Ha

MECTHOM MAaIIMHOCTPOUTEIBHOM 3aBOJIE 110 HEMEIKOH TEXHOJIOTUH

(panbire ux umnoptupoBann). [lorpedHOCTH B (hHAHCHPOBaHUU
JTAHHOTO MPOEKTa COCTABISIET 556 Thic. A0 JIOKYMEHTHI,
MIpeJICTaBIIEHHBIE B OaHK, TOBOPAT O MEPCIEKTUBHOCTH M XOPOIIei
MPUOBUTFHOCTH TIPOeKTa. PYKOBOACTBO OaHKa CKIIOHHO MPUHSTH
MOJIOKUTEIILHOE PEIICHUE M0 MOBOY (PMHAHCUPOBAHUS TAHHOTO
MPOEKTA MPHU YCIOBUU pa3pabOTKH U OCYIIECTBIEHHS IUIaHa 10
KOHTPOJIIO 3a peanuzaiueid npoekra. Kakue meponpusTus mno

CHMIKCHUIO IMTPOCKTHLIX PUCKOB XU KOHTPOJIIO 3a peaﬂmauneﬁ IIPOCKTa

BBl MOYKETE TIPEJIOKUTH?

3. Ber Bimameere GUPMON, KOTOpas TOPTyeT OBITOBOU
xumuel. Heoxxupmanno it Bac

OTKpBIBacTCS HOBas (QupMa, KOTOpas TaKXKe 3aHUMAaETCs
MpoJiaXkeil OBITOBOM XHUMUMU.

Pacnonoxminace oHa B coceHeM OT Bac 3qannu. Hosas upma
yCTaHABJIMBAET IICHBI HA CBOI

ToBap Hke Bamwmx. Bam, B maHHON cuTyauuu, cieayer
OBICTPO ® ONEpPaTHBHO TNPUHSATH

perieHue, 9To0bI He MTOTEPATH BAIlIUX KINEHTOB.

3ananue. [Ipoananu3upyiTe NaHHYIO HEOJIArONPUATHYIO
YHPaBIEHYECKYIO CHUTYAIIHIO.

KakoBel Oynytr Bamm peiictBus? Ilpuammaemoe Bamu
pemenue OyAeT NPUHATO B

YCIOBUSIX PHUCKA, OMNPEACICHHOCTH WIM HEOIPEACTICHHOCTH?
KakoBbl 3TH yciOBHS pHCKa

(ompenenennocTy, HeomnpeaeneHHoctr). [Ipumure
YIOPABICHYECKOE pEIICHHUE II0 BBIXOAY U3 CIOXKUBILEUCA
YHpaBIeHYECKON CUTyaInH.

3ananue 1. Kak nayumie paboraTs ¢ mapTHEpoOM, KIHEHTOM? JTOT
BOMPOC CTOMT Mepe]| KAKIABIM MEHEHKEPOM. 3/1eCh MOXKHO
UCIIOJIL30BATh CIIEIYIOIINE MTOIXO/IbI:
a) CosznaTh JOBEPUTEIBLHYIO aTMOChepy MmpH MeperoBopax.
0) Ilompocuts mapTHepa Oonee mMOAPOOHO paccka3aTh

0

mpobieme. DTo OyJer crmocoOCTBOBaTh 00Jee UYETKOMY

OIIPEJIEIECHUIO IO3ULUI CTOPOH.

B) Ilomoub mapTHepy riry0xe BHUKHYTH B CUTYalUIO, Aeias Mo

xony Oecenpl KpaTKue, 3allOMHHAIONIUECS OOOOIIeHHUs
3aKII0YEHUS.

r) OpHeHTHpOBaTh MapTHEpa K TBOPYECKUM pPACCyKICHHSIM,
yToObl mpobieMa monmyuymna Oojee  pa3HOCTOPOHHEE

OCBCIICHUC.

n) YOemuTh — mapTHEpa, UYTO  OTKJIAAbIBaTh  pEIICHUE
CIOKMBLIEHCA CUTyalldd HEBBITOJHO, JTO  IO3BOJUT

ONpENeNUTh  peaJbHOCTb  HAMEpPeHWH  HapTHepa
COTPYAHUYECTBE C BAMHU.

(6}

e) U3noxuth COOCTBEHHOE pelIeHHE MPOOIEMbI, HO Hapsay C
JPYTUMH BO3MOXXHBIMHU. Torja mapTHEp BBIOEpET peleHue

CaMOCTOSITEIBHO, HO CKOPEE BCETO MPEUI0KEHHOE BAMH.
Bonpocs!

— Kakoifi u3 OTMEUEHHBIX MNOAXOAOB, HA Ball B3I,




Ctpykry
PpHBII
AIIEMEHT
KOMIIETE
HIMU

IInanupyemsblie
pe3yIbTaThl 00yUeHHS

OneHoYHbIE CpeIcTBa

Haubosee A3 peKTUBeH?

— Kakue  momxompl B JENOBBIX  IIEPETOBOpax,
CIOCOOCTBYIOIIME WX YCIeXy, Bbl MOTJIH OBl elle
MPEJI0KUTD?

3amanue 2. Cpeau criocoO60B IPUHATHS YIIPABIEHIECKUX PEIIeHUI
Beienserca «lIpunnun [lapero». CyTs npuHIMna,
c(hopMyITUPOBAHHOTO UTAIBIHCKAM YKOHOMHICTOM Bunbdpeno
ITapeto, 3aKkr0o9aeTcsi B TOM, 4TO BHYTPU JaHHOU KaKON-ITN00
TPYMITBI WK MHOKECTBA TPYII OTAENbHBIE MaJble €€ YacTh
00HAPYXKMBAIOT HAMHOTO OOJBIYI0 3HAYUMOCTh, YEM 3TO
COOTBETCTBYET HX YIeIbHOMY Becy B rpymrie. Harmpumep:

20% kaueHToB (ToBapoB) natoT 80% 000poTa WK MPUOBLIH;

80% knuenToB (ToBapoB) npuHOcAT 20% 060poTa MU MPUOBLIH;
20% ommbok oOycmosnuBaioT 80% MOTEPB;

80% ommbox o6ycnopnuBaioT 20% moTeps;

20% MCXOAHBIX MPOAYKTOB onpeaessitoT 80% CTOMMOCTH TOTOBOTO
W3IENNS;

80% HCXOMHBIX MPOIYKTOB onpeAensoT 20% CTOMMOCTH TOTOBOTO
W3ETIHA.

[Moatomy B cBsi3u ¢ mpuHImIoM [lapeto oTMedaroT
«cootBercTBHE 80 : 20%.

B mporiecce paboTel MeHeKepa 3a rmepBbie 20% pacxomyeMoro
BpemeHHU gocturaercs 80% pe3ynpTaToB, octasnbHble 80% 3aTpaueH-
HOTO BpeMeHH MpuHOCAT nuib 20% obmiero utora. CieoBaTeNbHO,
MEHeKepy He IesIecoo0pa3Ho OpaThes CHadaa 3a caMble JISTKHE
nena. Heo0xoaumo npucTynaTh K pelieHrIo BOIIPOCOB, cO00pa3ysch
C MX 3HaYCHHUEM.

Bomnpoc

Kakue emie BEIBOABI U151 IPAKTHUECKON pabOTHI pOCCHIICKOTO
MEHeJKepa MOXKHO cJeNaTh, UCNob3ys npuHui [lapetro?
O06ocHyliTe CBOM NIPEII0KEHNS.
3amanme 3. omneHWTEe KOHKypeHTocmocobHocts OO0
(CFFFEIERY Y BBIIBUTE OCHOBHBIC
KOHKYpPEHTHBIE peuMyIiecTBa mpeanpusatus. Kakune
VIIpaBJICHUYECKHE perieHus OyayT pa3paboTaHbl Ha OCHOBE
pe3yibTaTte OIIEHKH KOHKYPEHTOCIIOCOOHOCTH
3.1. IlpoBemute wucciaenoBaHWsT W JaiiTe O3KCIEPTHYIO OLEHKY
BIUSIHASL TIATH  (haKTOPOB
koHKypeHIuu M.ITopTrepa Ha AESATENIBHOCTD NPEAIIPUITHSL.
3.2. Ouenurte cTeneHb BIUSHHUS (HAKTOPOB MHKpPOCpEIbl Ha
nesitensHocTh OO0  «****%y) 1o monenn M. [oprepa.
3.3. OrmenuTte CTENEHb BIUSHUS TOKyHaTeled u
IIOCTAaBIINKOB Ha neareiabHocTh OO0
«*FFE*y 1o mopenu M. TlopTtepa.
3.4. JTaiiTe OIICHKY KOHKYpPEHTHOU mo3umun npeanpustus OO0
(FFEXEy ¢ moMonIpio konnyecTBeHHOro SWOT-ananu3za

Ilpakmuueckoe 3a0anue «PA3PABOTKA MOJE/IH
IIPUHATHUA YIIPABJIEHYECKOI' O PEIIIEHUA»
Hemnb: Pa3zpaboTaTe MOAETH IPUHATHS YIIPABICHIECKOTO
peLIeHus C TOMOLIBI0 MOP(HOIOTHYECKOTO aHAIN3a
3ananue.
11. Oxapakrepu3yiite NpoQuiIb ASATEILHOCTH Balllel OpraHu3aluu
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12.

13.

14.

15.

16.

17.

18.
19.

20.

U OIIpe/IeINTE OCHOBHBIE HAMIPABJICHUS €€ pa3BUTHS.
ChopmynupyliTe MHCCHI0O M TJIaBHYIO LENb JAEATSIbHOCTH
OpraHu3aLyy.

Chopmymnupyiite mpoOIEMHYIO CHTYalHIO, XapaKTEepPHYIO I
JesITEeNbHOCTH Balllell opraHu3auvy (HampuMmep Kak OOHOBHUTH
ACCOPTUMEHT M3rOTABIMBAEMON B OPraHU3alUK IPOAYKIHH WIN
OKa3bIBa€MBIX yCIYyT; KaK MOBBICUTH KAYECTBO yCIYT H T.IL.).
[Ipoananu3upyiiTe NpoOIEMHYIO CUTYalMIO M JATE TOYHYIO
(bopMynUpOBKY POOIEMBL.

CocTaBpTe  COHMCKH  XapaKkTEpUCTUK  MOP(OIOTHUECKUX
NPU3HAKOB  MpoOneMbl  (B3sIB 32  OCHOBY  KPHTEPUH
KJaccu(pUKaUU YIPABICHYECKUX PELICHUH).

Pa3paboTaiiTe TeXHOIOTHYECKYIO ITeMOUKy mporiecca [ITIPYP.
PazpaboTtare BapuaHTBl pemieHHS NPOOJIEMBI MO KaXKIOH
XapaKTepHUCTHUKE.

Pa3paboTaiiTe BapuaHThI peIIeHUS IPOOIEMBI B IICIIOM.
[IpoBennte aHamM3 W OLEHKY BBIPAOOTAHHBIX BapHaHTOB
peleHns: TpobJIeMbl ¢ y4eToM TpeOOBaHUH, MPEIbBISIEMBIX K
YIPaBJIEHYECKUM PELIEHUAM (U1l 3TOTO0 OTBETHTE Ha BOMIPOCHL:
KTO?, YTO?, '’ IE?, KOI'IA?, KAK?, IIOUEMYVY?).

Bribepute OKOHUATENbHBIM BapUaHT PEHICHHS TMPOOIEMBI H
JOKYMEHTaJILHO 0(hOpMUTE peLIeHHeE.

Ilpakmuueckoe 3a0anue «(IIEPECTPOHKA

JEATEJIbHOCTH OPTAHH3AIIHH HA BBIITYCK HOBOH
HOMEHKIJIATYPbI H3J/IEJIHH (6 cea3u c paspabomkou u
peanuzayueii H06020 YP)»

Hens: PaszpaboraTh ceTeBoil rpaduk mepecTpoiku
JIeATETFHOCTHA OPTAaHU3AIMH Ha BEIITYCK HOBOM HOMEHKJIATYPHI
15631 (5115078

3amanue.

1. OOocuyiiTe HEOOXOAWMOCTh TIEPECTPOUKH AEATEITHHOCTH
OpraHM3allii B CBS3M C  peajnu3anueidl  HOBOTO
YHpaBIEHYECKOTO pelIeHus (HampuMmep, IepecTpoiika B
CBSI3U C BBIITYCKOM HOBOW HOMEHKIIATYPhI H3CINN).

2. Pazpa6oraiite YP no:

- U3MCHEHUIO TEXHOJOTUHU IMPOU3BOJICTBA;

- CTPYKType ¥ (PYHKITMOHAIBHBIM 00s13aHHOCTSIM TTOApa3IeIeHUI

OpraHu3allny;

- KQJAPOBOI MOJIUTHKE;

- IEHOBOH TporpaMme.

3. IlpencraBpTe pa3paboTaHHbIC BapHaHTHI PCIICHUS B BHIC
«aepeBa perieHui» (Mo XOay BBIMOJHEHUS CXEMBl BHECHUTE
HEOOXOIUMEBIC JTOTIOJTHCHUS ).

4. PaspaboraiiTe MEPOIIPHUATHUS IO PEATH3AIIUN PEIICHUH.

PazpaboTaiiTe cereBoii rpaduk peanu3anuu yupaBIeHICCKUX
MEPONPUATUH C yKa3aHUEM COOBITHIA, padoT, UX
MOCJIEI0BATEIbHOCTEH, OTBETCTBEHHBIX JIMII, BUJIOB KOHTPOJIS.

0) Ilopsinok npoBeieHUs MPOMEKYTOUHOI aTTeCTAIlUH, TOKA3aTeId U KPUTEPUH OLleHUBAHUS:
ITIpomexxyTouHas arTecTanus 0 JUCLHUIUIMHE BKIYACT TEOPETUUECKHUE BOIIPOCHI, O3BOJISAIOIINE
OLICHUThH YPOBEHb YCBOCHUS OOYUAIOLINMUCS 3HAHUH, U IPaKTUIECKUE 3a1aHus (paOOThl), BBISBIISIOLINE
CTerneHb CHOPMUPOBAHHOCTH YMEHHH U BJIaJI€HHM, TPOBOAUTCS B opMe 3aueTa.




3a4eT NpOBOAUTCS B yCTHOM opMe U BKIIIOUAET OIUH TEOPETUUECKUI BOIIPOC M OIHO MPAKTHYECKOE
3a/laHue.
[lokazaTenn u KpUTEpUM OIICHHBAHUS 3adeTa:
Ha OIICHKY «3a4TeH0» — 00yJaroluiics JeMOHCTPUPYET BBICOKHI U CPeJHUN YPOBEHb
c(hOpMUPOBAHHOCTH KOMITETEHIIHIA, BCECTOPOHHEE, CUCTEMaTHIeCKOe 3HaHNe yIeOHOTo MaTepualla,
cBOOO/IHO BBITIONHSET MPAKTHUECKNE 3aJaHNUs, ONIEPUPYET 3HAHMSAMIE, YMEHUSIMH, IPUMEHSET UX B
CUTYaIUsIX MOBBIIIEHHOMN CIOXHOCTH.
Ha OIICHKY «He 3a4TeHO0» — 00yJaroluiics He MOXKET IOKa3aTh 3HaHUS Ha YPOBHE BOCIIPOU3BEACHUS U
o0BsicHeHns WHGOPMAITIH, HE MOXKET TI0Ka3aTh HHTEIICKTYaIbHbIE HABBIKM PEIICHNS MTPOCTHIX 3a/1ad.
Memoouueckue pexomenoayuu 0Jis1 NOO20MOBKU K 3AYemy
[ToaroroBka k 3a4eTy (3K3aMeHY) [0 JUCHMILIMHE 3aKJII0YaeTCA B M3yYEHUU TEOPETUIECKOr0 MaTepHraia
M0 KOHCTIEKTaM JIEKIHI, UCTOYHHKAM OCHOBHOU U JOTIOJHUTEIHHON JINTEPATYPhI, BKIFOYAs TEMBI
CaMOCTOSITETTFHOTO U3yYEHUSI.
[Ipu caMocTOSATENFHOM M3YYEHUH MaTepHaia peKOMEHIyeTCsS 3aHOCUTh B TETPa/ib OCHOBHBIE IOHATHS,
TEPMHUHEI, (HOPMYIIMPOBKY 3aKOHOB, (POPMYIIBI, BRIBOJIEI 110 H3y4YaeMoi TeMe. 3yueHue qro60ro Bompoca
HEOOXOAMMO TPOBOJUTH HA YPOBHE CYITHOCTH, a HE Ha YPOBHE OT/IENBHBIX SBICHHNA. JTO CIOCOOCTBYET
Ooree TITyOOKOMY M IPOYHOMY YCBOSHHUIO MaTepHaa.
st Toro 4To0bl 30eKaTh TPYIHOCTEH PU MPOXOKICHUH TPOMEKYTOUYHOH —aTTecTaluu

PEKOMEHIyeM TIIATENbHO U3YUUTh TEOPETHUECKUI U MPAKTHUECKUI MaTeprall B pEKOMEH Ty MO
JTUTEpaType, MaTepHall XpECTOMATHH, CIIEIIMAaTN3UPOBAHHBIX HHTEPHET-CANTOB, TOKYMEHTAIIHIO 110
KayecTBY KOHKPETHBIX OpraHU3aIHii.

B ciyyae 3aTpyqHeHHS TPH M3YYEHUU AUCIUILIMHBI CIIEyeT 00pamarbcs 3a KOHCYIbTalluel K
MIPETIOIaBaTEIIO



