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JIner akryaamn3zanuu pado4eii nporpaMMsl

Pabouas mporpamMmma nepecMoTpeHa, 00CykIeHa U o1o0peHa ytst peanm3aruu B 2022 - 2023
y4eOHOM rojy Ha 3acenaHuu kadeapel MeHeKMeHTa

[IpoTokon ot 20 1. Ne

3aB. kadeapoii J.b. CumakoB

PaGouas mporpamma nepecMoTpeHa, oocyxaeHa u ogo0pena s peanusanuu B 2023 - 2024
y4eOHOM roy Ha 3aceqaHuu kadeapsl MeHempKkMeHTa

IIporokomor 20 1. Ne

3aB. xadenpoit I.b. CHMaKoB

PaGouas mporpamMmma nepecMoTpeHa, 00CcyxaeHa u ogodpena st peanusaruu B 2024 - 2025
y4eOHOM roy Ha 3aceqaHnu kadeapsl MeHempKMeHTa

[Ipotokonm ot 20 . Ne

3aB. xadenpoit I.b. CHUMaKoB




1 esin ocBOEHU S TMCUMILIMHBI (MOIYJIs1)

OBnaneHue cmocoOOHOCTHIO MIAHUPOBATH U OCYIIECTBIATh CTPATETUYECKOE YIIPABICHHE
MporieccaMy TJIAaHUPOBAHKS M OPTaHHU3AIMK TTPOU3BOJICTBA OPTaHU3AIMH, a TAK)KE YIIPABIICHHE
MPOEKTaMHU IO BHEIPEHUIO HOBBIX METOJOB W MOJENEH OpraHu3alii U TUTAHHUPOBAHUS
MPOM3BOJICTBA HAa YPOBHE OpraHU3allMd C HWCTIOJb30BAaHHMEM METOJO0B PEHHKHHUPUHTA
OU3HEC-TIPOIICCCOB

2 MecTo IUCHMIIMHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTe/ibHOI POrpaMMbl

Jucuunnyna PenHXUHUPHHT OW3HEC-TIPOLIECCOB BXOAUT B 4YacTh Y4YeOHOTO IUIaHA
dhopMupyeMyro ydacTHUKaMHU 00pa30BaTEIbHBIX OTHOIICHUH 00pa30BaTeIbHON MPOTPAMMBI.

Jist  u3ydeHus ~— AWCHUIUIMHBI  HEOOXOAWUMBI  3HAHUS  (YMEHHS,  BJIQJICHUSA),
c(OpMHUPOBAHHBIC B PE3YJIbTATE U3YUSHHS JUCITUTUINH/ TIPAKTHK:

Teopust 1 mpakTHKa OU3HEC-TUIAHUPOBAHUS

3HaHus (YMEHUs, BIIaJICHUS ), TIOJYYCHHBIC MPH M3YYCHUW JAHHOW TUCIHMIUTHHBI OyIyT
HCO6XOI[I/IMBI JJIL U3YUCHUA ILI/ICI_II/IHJII/IH/ IMPAaKTUK:

[TonroroBka K Mpoleype 3aluThl U 3al{1Ta BBITYCKHON KBAIH(DUKAIIMOHHOM paboThI

3 Komnerenuunu ody4amwiuierocsi, popMmupyembie B pe3yJibTaTe OCBOCHHS

AUCHUTLUTHHBI (MOIYJIS) ¥ IIJIAHUPYEMBbIe Pe3yabTaThl 00yYeHH s

B pesynpTaTe OCBOCHMS TUCIUIUIMHBI (MOAyMsi) «PeHMHKUHUPHUHT OU3HEC-TIPOIIECCOBY
oOyyJaronuiics 10mKkeH 00J1a1aTh CICYIOIIMMU KOMITIETCHITUSIMU

Konx nnaukaropa NHaukaTop JOCTUKEHHS] KOMITETCHIIUU

[IK-3 CnocobeH mulaHUpOBaTh M OCYLIECTBIATH CTPATErMUYECKOE YIPABICHHE MPOIECCaMU
IUTAHUPOBAHMS U OPTAHU3ALMH ITPOU3BOJCTBA OPraHU3ALNH, a TAK)KE YIIPABJICHNUE IIPOEKTAMU I10
BHEJIPEHUIO HOBBIX METO/I0B U MOJIEJIEH OpraHU3aliy U INIAHUPOBAHUS IIPOU3BOCTBA HA YPOBHE
OpraHu3anuu

[K-3.1 OcCynIecTBISIET CTPATErHYECKOE YIPABICHUE MPOLECCAMH TUIAHUPOBAHUS
ITPOU3BOJCTBEHHBIX PECYPCOB M NPOU3BOCTBEHHBIX MOIIHOCTEN
I1K-3.2 OcymiecTBiser PYKOBOACTBO IIPOEKTaMH PEUHXUHUPHUHTA

OM3HEC-TIPOIIECCOB  OpPTaHM3allMd C  HCIOJIb30BAHHEM COBPEMEHHBIX
HHGOPMAITHOHHBIX TEXHOJOTUH

[1K-3.3 Bnageer cmocobamMu W mpueMaMud OpraHM3allidl  HCCIEAOBAaHUNW U
pa3paboTKe TMEpPCIEeKTUBHBIX  METOJOB, MOJEIed W  MEXaHHW3MOB
OpraHu3aliy 1 INTAaHUPOBAHUS IPOU3BOJICTBA




4. CTpyKTypa, 00bEM M cofepKaHue AUCHHIIUHBI (MOLYJ151)
OOmast TpyI0EMKOCTh JAUCHUILINHBI COCTaBisieT 4 3a4eTHhIX eawnHull 144 akaj. 4acoB, B TOM

YHUCJIC!

— KoHTakTHas pabora — 10,9 akan. yacos:
— ayIuTOpHAs — 8 aKaJI. 4acoB;

— BHeayauTopHas — 2,9 akaj. 4acoB

— caMocTosTeIbHas paboTa — 124,4 aka. 4acos;

— INOJATOTOBKA K 3K3aMCHY — 8,7 aKaj. yaca

d)opMa aTTeCTalluu - SK3aMCH

AynutopHas Es
KOHTaKTHas pabora E z dopma TeKyIero
S B
B aKaJ. yacax 3] U KOHTPOJIS
Pa3nen/ Tema 2, ( A ) == N P Kon
N % © | caMOCTOSsITENIbHON | yCIEBAGMOCTH U
JCHUTLTAHBI “ E = . | xommerenn
o & paboThI IIPOMEKYTOYHOU
na6. | mpakt. | € .8
Jlex. : = aTTecTaluu
3aH. 3aH. | O &
1. TloHATHE W  CYIIHOCTb
PEHH)XKUHUPUHTA
CamocTosTeNIbHOE
1.1 bBusHec-mponecc Kak o
H3yueHue ydeOHOM
KITI0YEBOE MOHSTHE N
nutepatypbl, | Texymuii KOHTpOIbL
PEHH)XUHHUPHHTA.
pabora ¢ BBITOJIHCHHS
XapaKTepHCTHKH 3JIEKTPOHHBIMU MIPaKTUYECKUX MR-3.1,
Ou3Hec-Tporecca. 2 2 2/0,81 | 62,2 p p - TIK-3.2,
OMOIMOTEeKaMH, 3a/IaHuH,
Llenecoobpa3HOCTb, IK-3.3
MOATOTOBKA K KOHTPOJIbHBIX
HEOOXOIUMBIE YCIOBUS H
N BBIIIOJIHEHUIO pabor
OXKHJTaeMBII pe3ynbpTar
KOHTPOJIBHBIX
PEHH)KMHUPUHTA
pabor
HUroro no pazmeny 2 2/0,8U | 62,2
2. PeunxuHupuHT
OU3HEC-TIPOIIECCOB OPraHH3aIMI
CaMoCTOSATEIbHOE
2.1 OCHOBHBIC MPUHIIUATIBI n3ydeHue yueOHon o
PHHIL v ye Texymuit KOHTPOIb
PEHH)XUHHUPUHTA JTUTEPATYPHI,
OM3HEC-TIPOIIECCOB adora ¢ BEIMOMHCHHA
DTamnbl b u .MCTOJILI 3HC£T OHHBIMU TPAKTHHICCKHX TK-3.1,
2| 2 2/0,81 | 62,2 p sajanuii, T1K-3.2,
PEUHXUHUPHHTA. O6ubnroTekamu,
KOHTPOJIbHBIX I1K-3.3
[MpeumymiectBa u MIOATOTOBKA K aGoT
HEJIOCTaTKH BBIITOJTHEHHIO P ’
TECTUPOBaHHE
PEHHXUHHUPUHTA OH3HEca KOHTPOJIBHBIX
pabor
HToro 1o pazueny 2 2/0,81 | 62,2
Hroro 3a cemecTp 4/1,611 | 124,4 9K3aMEH
HToro mo QUCIUIIIMHE 4 4/1,6111124,4 JK3aMEH




5 O6pa3oBaTeibHbIC TEXHOJIOTHH

W3yuenne muciumminabl «PenHXUHUPHUHT OU3HEC-TIPOLIECCOBY MPEAINOIaracT He TOJIBKO
3allOMMHAaHUE W TOHMMaHUe, HO M aHallu3, CHHTe3, pediiekcuio, (popMHUpOBaHHE yMEHHH U
HaBbIKOB, SIBJISIIOIIMXCS ~ OCHOBOM  CcTaHOBIEHUs npodeccuonana. Jns  peanusauuu
KOMIIETEHTHOCTHOTO ~ MOAXOJla  NpeajaraeTcs HHTerpupoBaTh B y4eOHBIH  mpolecc
WHTEpAaKTUBHbIE  00pa3oBaTeNbHbIE  TEXHOJOTMM,  BKJIHOYas  MHPOPMALMOHHBIE U
KoMMmyHHKalMoHHble TexHonoruu (MKT), mpu ocyiiecTBiIeHHH pa3iMyHBIX BHIOB y4eOHOM
paboTHL:

- MEJarOrM4eCcKy0 TEXHOIOIMI0 «Pa3BUTHE KpUTHUYECKOIO MBIIIJIEHUS YEpe3 UTECHUE U
nuceMo (PKMUYIT)»;

- y4eOHYIO TUCKYCCHIO;

- JICKTPOHHBIE CPEICTBA O0yUEHHUS (CIIali1-TeKIIUHA, KOMITBIOTEPHBIE TECTHI);

- IUCTAaHLMOHHBIE (CETEBbIE) TEXHOJIOTUH.

Texnonoruss PKMUYII siBnsieTcss MHTErpUpOBaHHONW TEXHOJIOTHEH, BKIIOYaOIel B ce0s
pa3IuyHble UHTEPAKTUBHBIE PUEMbI U CTpATETUN O0YUYEHUs, CTUMYJIUPYIOIINE MBICITUTEIbHYIO
JEeATENBHOCTD CTYI€HTOB. TEXHOIOIMsI HOCUT YHUBEPCAIbHBIN XapaKTeP, XOPOLIO alallTUPYETCs
C JpyruMu oOpa30BaTENbHBIMU TEXHOJIOTMAMU M (GOpMaMH OOYYEHHS H MOXKET OBITh
UCIOJb30BaHA Ul pealu3alud pa3IMYHbIX BUAOB Y4YEOHBIX 3aHATHH M (opM oOyueHws,
BKJIIOYAs IUCTAaHIIMOHHYIO.

IIpn peanusanuu JEKUUOHHBIX 3aHATHM IpPEIIaracTcs HCIOIb30BaTh HapALy C
TpaJAULMOHHOM JieKuMen crpareruu «lIpoaBunyras nexuus», «3Har - X04y y3HaTh - y3HaI» -
crpatrerun TexHojorun PKMUIL. OtauuuTenpbHOW OCOOEHHOCTBIO YUYEOHBIX 3aHATHH C
ucnosb3oBaHueM crparteruii texHojgorun PKMUII sBnsercs ux TpexcraaueBas CTPYKTYpa,
peanu3yomas CXeMy «BbI30B — OCMBbICIIEHUE — peduiekcus». Ha kax ol cTaguu npeanoaaraeTcs
JOCTHKCHUE CIEAYIOIINX LIEICH:

CTaJlus «BBI30BY IO3BOJISET:

- aKTyaJIU3UpOBaTh U 000OIINUTH UMEIOIINECS Y CTY/I€HTA 3HAHUS 110 JAHHOW TEME WUJIU
npobiueme,

- BbI3BaTh YCTOWYMBBIM HMHTEpEC K M3y4aeMOM TeMe, MOTHBHPOBATh OOYYarOIIErocs K
MOJTy4EHHIO0 HOBOM MH(OopMaLuy,

- MOOYANUTH CTYJCHTA K aKTUBHOHN ayIMTOPHOM U BHEAYIUTOPHOM paboTe;

CTalusl «OCMBICIICHHE) IIPEII0IIAracT:

- IOJIyYeHUE HOBOW MH(POpMALH,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE MOTyYeHHON HHPOPMALINH C YK€ IMEIOITUMHUCS 3HAHUSMU;

cTagus «peduekcus» obecrneunBaer

- IIETIOCTHOE OCMBICIIEHUE, 0000IIEeHIE TTOTYy9eHHON HH(OpMAIIHH,

- IPUCBOEHUE HOBOT'O 3HAHMsI, HOBOH MH()OPMALIUK CTYIEHTOM,

- (opmupoBaHHEe y KaXKAOrO CTyACHTA COOCTBEHHOTO OTHOIICHHS K H3y4aeMOMY
MaTepuaiy.

Kak TpagunyonHsle, Tak ¥ JIEKIIMM HHHOBAIIMOHHOTO XapaKTepa MOTYT COMPOBOKIATHCS
KOMIBIOTEPHBIMH ClIaiilaMu WM chaiii-nekuusMu. OcHOBHOe TpeOoBaHME K ClIaliA-TeKIUU —
MpUMEHEHHE JAUHAMHYECKUX d(P(PexToB (aHMMHPOBAHHBIX OOBEKTOB), (PYHKIIMOHAIBHBIM
Ha3HAUYE€HUEM KOTOPBIX SBISETCS HarIsiHO-00pa3HOe MpeJCTaBleHHEe MH(OPMAIUH, CIOXKHON
JUIsl TOHMMaHUS U OCMBICIIEHUS CTY/IEHTaMU, a TaK)K€ MHTEHCU(UKALMS U JUBEPCUPUKAIIS

6 YueOHO-MeTOANYECKOE 00ecedeHHEe CAMOCTOATEIbHOI PadoThl 00yYarOIINXCs
[IpencraBneHo B npuioxeHuu 1.

7 OueHoYHbIe cpecTBA VISl NPOBEACHUs MIPOMEKYTOYHOM aTTecTAluH
[IpencraBieHs! B IPHIIOKEHUH 2.



8 YueOHo-MeTOIMYecKOe H HH(POPMALIMOHHOE 00ecTieyeHHue TUCIUIITTHHBI (MOTYJIs1)

a) OcHOBHas JIMTEpaTypa:

1. Exudepon, B. I'. BusHec-miporiecchl: perjiaMeHTalus 1 yrnpasienue: yaeouuk / B.I.
Emudepos, B.B. Penima. — Mocksa: UTHOPA-M, 2020. — 319 ¢. — (Y4eOHUKH U1 IPOTPAMMBI
MBA). - ISBN 978-5-16-102460-7. - Tekct:  2NEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1057215

2. Xammep, M. beictpee, nyumie, nemenne: JIeBATh METOIOB pPEHMHKMHUPUHTA

ousHec-niporieccoB / M. Xammep; mepeBox M. Uyruna. — 2-¢ u3za. — MockBa: AJbIHHA
[Ma6mumep, 2016. — 352 c. — ISBN 978-5-9614-4679-1. — Texkct: snextponHsiii // Jlans:
aJIeKTpOoHHO-OnOmoteynas cucrema. — URL: https://e.lanbook.com/book/88412 (mata

oopamenus: 10.03.2020). — PexxuM gocryna: Il aBTOPU3. TIOJIB30BATENEH.

0) lonosiHUTEIbHASA JINTEPATYPA:

1. Potep, M. Yuutech Buaeth 6u3Hec-nponecchl. IlpakTuka mocTpoeHus: KapT MOTOKOB
cosmanust neaHoctd / M. Porep, /1. Illyk; mep. I'. MypaBbeBoii. - 4-¢ u3a. - MockBa: AblHA
Mabmumep, 2016. - 136 c.ISBN 978-5-9614-6145-9. - Tekcr: snextponHbii. - URL:
https://znanium.com/catalog/product/926117

2. T'epacumoB, b. H. PeumxunupuHr nporeccoB opranusaimu: monorpadus / B.H.
I'epacumoB. — Mockga: By3osckuii yaeOnnk: MHOPA-M, 2020. — 256 c. — (Hayunas kaura).
- ISBN 978-5-16-105012-5. - Texker: IJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1044750

3. Maiioposa T.B. PenmxuHupuHT OU3HEC-TIPOIIECCOB [ DIIEKTPOHHEIN pecypc]: yueOHoe
mocoone [/ Taresna BaagumupoBHa MaiiopoBa; PI'BOY BO  «MarHuToropckuii
rocylapCTBEHHbIN TexHU4eckuil yHusepcurer uMm. I'.J1. HocoBa». — DJIEKTPOH. TEKCTOBBIE JAH.
(0,94 M0). — Maruaurtoropck: ®I'BOY BO «MI'TVY», 2020. — 1 snextpon. ont. guck (CD-R).—
Cuctem. TpedoBanus : IBM PC, mo6oit, 6osiee | GHz; 512 M6 RAM; 10 M6 HDD; MS Windows
XP u Beime; Adobe Reader 8.0 u Brire; CD/DVD-ROM auckoBoa; Mblliib. — 3ari. ¢ TUTYIL.
AKNAHA.

B) MeTonnuyeckue yKazaHusi:
[Ipencrasnens! B [Ipunoxennn 3

r) [Iporpammuoe obecneuenue u UaTepHeT-pecypceb:

IIporpammHuoe o6ecrieueHne

Haunmenoanwue [10 Ne orosopa Cpox neicTBUS TUIICH3UN
MS Off_lce 2007 Ne 135 o1 17.09.2007 OeccpouHo
Professional

7Zip cB00O0HO pacnpoctpansemoe [10 0eCCpOUHO

FAR Manager cB000HO pacpocTtpansemoe 110 OeccpouHO

IIpodeccnonanbublie 6a3bl JAHHBIX M HH()OPMALMOHHBIE CIIPABOYHBIE CHCTEMBbI
Hassanue kypca CchplIKa
DnexTpoHHas 0a3a mepuoandeckux u3ganuii East View
Information Services, OO0 «MBHUC»
Hammonansnas UHPOPMAIIMOHHO-aHATUTUIECKAS URL:

cucrema — Poccuiickuii MHIEKC HAYYHOTO IUTUPOBAHUS
(PUHID)

IMouckosas cuctema Akagemust Google (Google Scholar) [URL.: https://scholar.google.ru/

https://dlib.eastview.com/

https://elibrary.ru/project_risc.asp

Nudopmannonnas cucrema - EnnHoe OKHO AocTyma K

URL: http://window.edu.ru/
MHOOPMAIMOHHBIM pecypcam




9 MaTepuajibHO-TeXHHYeCKOe o0ecreyeHue TUCHUNIUHBI (MOIYJIs1)

MatepuraabHO-TEXHUIECKOE 00SCIICUCHHE TUCITUTUTHHEI BKITIOYAET:

Y4eOHble ayAUTOpUU IS IPOBEACHUS 3aHITHIA JTEKIIMOHHOTO TUMA: MYJIbTUMEIUIHbIC
CpeICTBa XpaHEHHUsI, TIepeIavyr U IPEICTABICHUS HH(OPMAIIHH.

Y4eOHble ayAUTOpUM [JIsl TPOBEACHHUS TNPAKTUYECKUX 3aHATUH, TPYIIOBBIX U
WHIUBUAYATBHBIX KOHCYJIBTAIlMM, TEKYIIEro KOHTPOJII W IPOMEKYTOYHOW aTTeCTalluu:
MYJIbTUMEIUIHBIE CPE/ICTBA XpaHEHUs, Mepeaadyd U MPeCTaBIeHUs WH(OpPMAIUU; KOMIUIEKC
TECTOBBIX 3aJJaHHUI JUISI TIPOBEICHHSI IPOMEXYTOYHBIX H pyOSKHBIX KOHTPOJICH.

[lomemenuss aJis  CaMOCTOSITEIbHOM  paboThl  OOydYarolUXCsi:  MEPCOHAJIbHbBIE
kommbioTepsl ¢ makerom MS Office, Beixomom B MHTEpHET M C JAOCTYIOM B DIIEKTPOHHYIO
nH(OPMAIIMOHHO-00Pa30BATEIBHYIO CPEly YHHBEPCUTETA.

[Tomemenuss s  XpaHeHHsT HW  TPOPUIAKTHYECKOTO OOCIy)XMBaHUS y4eOHOTO
obopymoBanusi: mKadbl I XpaHEHUs Y4eOHO-METOAMYECKON JOKYMEHTAIlMU, Y4eOHOTO
000DVIOBaHUS U VUEOHO-HATIISIHBIX TTOCOOMIA



IIpnaoxenne 1
YueOHO-MeTOMMYECKOE 00ecTieYeHre CAMOCTOSATEIbHOI PadoThl 00y4aromUXCs

Ilo mucummmuae «PeMHXUHUPUHT OHW3HEC-TIPOLIECCOBY» MPEAYCMOTPEHA ayauTOpHas |
BHEAYJIUTOPHAs CAMOCTOsITeNIbHAs paboTa 00yJaromuXcs.

AynuTopHas caMOCTOSITeTbHAs PabOTa CTYAEHTOB HPEAINONAraeT pemeHHe KOHTPOJIBHBIX
3a]a4 Ha MPAKTUYECKUX 3aHATHSIX.

Ilpumepnuie ayoumopnuie konmpovhsie pavomot (AKP) u npakmuueckue 3a0anus:

AKP 1 Onpenenuts u onucats OU3HEC-TIPOLIECCH] KPEIUTHOW OpraHU3aiu:
— OCHOBHBIE OHM3HEC-TIPOLIECCHI;
— TMpOLIECChl COMPOBOXKIEHUS OU3Heca;
— BCIIOMOTATEIbHBIE TPOIIECCHI
OnpenenuTb XapakTepUCTUKH OM3HEC-TIPOIIECCOB KPEAUTHOM OpraHU3aIIH:
— CTOUMOCTh
— JUTUTEIBHOCTH (CKOPOCTh pealin3aiiii Ou3HeC-TpoIecca)
— CTETeHb YJOBJICTBOPEHHOCTH KIIMEHTA (KaueCTBO MPOIYKTA).

AKP 2 TIpoBectu mpoOJIEeMHYIO TUArHOCTUKY OHW3HEC-TIPOIIECCOB KPEAWTHOW OpTraHU3aIliH,
BBISIBUTH IPOOJIEMBbI, HAIIpUMeED,

- 1yOnupoBaHKE JaHHBIX U HU3KOE KaueCcTBO MH(OpMAIINH;

- HEZIOCTATOYHAS TIPO3PAYHOCTH OU3HEC-TIPOIIECCOB M CIOKHOCTh UX OTCIICKUBAHUS;

- HEZIOCTATOYHAs! KOOPAMHALIMS MEXAY OTJEIaMU, IPUBO/AIIAS K CYILIECTBEHHBIM ITOTEPSM.

AKP 3 Ouenuts u pacnpeneanTh Ou3Hec-poecchl KpeIUTHON OpraHU3alldy 10 TPYIIIaM:

1) onepanuu, KOTOPbIE CO3/1al0T IEHHOCTD JJIsl KJIMEHTA;

2) onepanuu, 0€3 KOTOPhIX OpraHU3aIs He MOXKET 000MTHCH;

3) MuIHKe onepannuy, KOTOpbIE HEJIb3s1 OTHECTH HU K IIEPBOM, HU KO BTOPOM KaTETOPHH.

OnpenenauTh BO3MOXHOCTh JIMKBUIAIMM TPEThEH KaTEeropuu OIepaiuii, MUHUMHU3AILNH
BTOpPOH KaTeropuu omnepanuil u MOBBIIICHUS 3()()EKTUBHOCTH BBIMIOJIHEHUSI TIEPBON KaTeropuu
oIeparuu.

AKP 4 Onenuts OHM3HEC-POIECCHI KPEAUTHON opraHu3aiuu ¢ nomompsio ABC-aHanu3a ¢ Touku
3peHusl TOTEHINAIAa U3MEHCHHH. B COOTBETCTBUU C 3TUM paclpeleinTh OM3HEC-TPOIECCHI 110

rpymnmam:
1) umeronue O0onbIIME BO3SMOKHOCTH YIyUIICHUS;

2) mporecchl CO CpeTHUMH BO3MOKHOCTSIMU;
3) mporueccel ¢ HeOONbIIMMU PE3EpBAMHU YIyUIICHUS

AKP 5 BpINOIHUTE OLIEHKY NPOLECCOB KPEIWTHOM OpPraHW3allMM C TOYKM 3pEHUS BPEMEHH
BBITIOJTHEHUSI OTiepalluii ¢ ucrnonp3oBanueM HHCTpymeHTa TBM (time-based management)

AKP 6 Onpenenuts u onucats OU3HEC-TIPOIIECCH TOPTOBOM OpraHU3aAIUH:
— OCHOBHBIC OM3HEC-TIPOIIECCHI;
— TIPOIECCHI CONPOBOXKICHUS ON3HECa;
— BCIIOMOTI'aTCJIbHBIC MMPOLCCChI
Onpenenuts XapaKTepUCTUKU OU3HEC-TIPOLIECCOB TOPTOBOM OpraHU3aIUH:
— CTOUMOCTH
— JUTMTENIBHOCTH (CKOPOCTh peanu3aiuu Ou3Hec-TpoIiecca)
— CTEMEHb YIOBICTBOPEHHOCTHU KIMEHTA (Ka4eCTBO MPOYKTA).



AKP 7 IlpoBect mpoOJIEeMHYIO THArHOCTHKY OW3HEC-TIPOIIECCOB TOPTOBOM OpraHM3allvH,
BBISIBUTH IPOOJIEMBbI, HAIIpUMeEp,
- HU3Kas 9PPEeKTUBHOCTH JJOTUCTUKHU U TUCTPUOBIONINH;
- HEZIOCTATOYHAS TIPO3PAYHOCTH OU3HEC-TIPOIIECCOB M CIOKHOCTh UX OTCIICKUBAHUS;
- HEAOCTAaTOYHAaA KOOpAUHAIHA MEKAY OTACTIaMU, IPHUBOJAIIAA K YBEJIUNYCHUIO CTOMMOCTH;
- HU3Kas CTCIICHb y,Z[OBJIeTBOpéHHOCTI/I KIINCHTA

AKP 8 Onenutsb 1 pactipeaeuTs Ou3HEC-MPOIIECCH TOPTOBOW OpTaHU3AI|H 110 TPYTIIAM:

1) onepanum, KOTOpbIE CO3AI0OT IIEHHOCTH JJIsl KJIMEHTA;

2) onepaiuu, 6€3 KOTOPBIX OpraHU3aIUs HE MOXKET 00OUTHCH;

3) nuuIHue onepanuy, KOTOpble HEeJlb3sl OTHECTH HU K MEPBOM, HU KO BTOPOM KaTETOPHH.

Onpenenutb BO3MOXXHOCTb JIMKBUJAIMU TPEThEH KAaTETOpUH Olepauuid, MUHUMHU3ALUU
BTOpPOI KaTeropuu omnepanuil ¥ MoBbIIEHUS d()PPEKTUBHOCTH BBHINOIHEHUS MEPBOM KaTeropuu
onepauuu.

AKP 9 Ouenuts OU3HEC-TIPOILIECCH TOPTOBOM opraHu3anuu ¢ nmomonisio ABC-aHanu3a ¢ TOUKH
3peHHs TIOTEHIIMAla U3MEHEHUH. B COOTBETCTBUHM C ATHM paclpeieuTh OU3HEC-TPOIECCHI 110
rpymmnam:

1) umerorue OOJBINE BO3MOXHOCTH YITYUIIICHHS,

2) mpoIEeCCh CO CPETHUMH BO3MOXKHOCTSIMU;

3) mporecchl ¢ HEOOIBITUMH PE3ePBaMU YITYUIICHUS

AKP 10 BpINOJHHUTH OIEHKY MPOILIECCOB TOPrOBOM OpraHU3allMud C TOYKH 3pPEHUS BPEMEHU
BBIMOJIHEHHSI OTIEpAIlHii ¢ HCIoib30BaHreM uHcTpyMenta TBM (time-based management)

AKP 11 Omnpenenuts 1 onrcats OU3HEC-TIPOLIECCHI IPOU3BOICTBEHHOMN OpraHU3alng:
— OCHOBHBIE OM3HEC-TIPOLIECCHI;
— TpOIlecChl COMPOBOXKACHUS ON3HECa;
—  BCIIOMOTaTeJIbHBIE MPOIECCHI
Onpenenutb XapaKTePUCTHKH OM3HEC-TIPOIIECCOB MPOU3BOACTBEHHON OPTaHU3AIIH:
— CTOUMOCTH
— JUTMTENIBHOCTH (CKOPOCTh peann3aiuu OU3HeC-TpoIiecca)
— CTeNEeHb YIOBIETBOPEHHOCTH KIIMEHTA (KAa4eCTBO MPOIYKTA).

AKP 12 TIlpoBectn mnpoOJEMHYIO JHAarHOCTUKY OW3HEC-TIPOIIECCOB MPOU3BOACTBEHHOM
OopraHu3aliiv, BbIIBUTH HpOGJIGMBI, Harpumep,

- BBICOKAsI JUTUTEIHLHOCTh (CKOPOCTh peann3aliui OM3HEC-TIpoIiecca) 3a CYET YBEINUYEHHOTO
BPEMEHU B MPOM3BOJICTBEHHBIX 3aMacax M TPAHCIIOPTUPOBKE; XpaHEHUS TOCiIe 00paboTKu;

- 1yOnupoBaHKUe JaHHBIX U HU3KOE KaueCcTBO MH(OpMAIINH;

- HeI0CTaTOYHasl MPO3PAYHOCTh OU3HEC-TIPOLIECCOB U CIIOKHBIN TOKyMEHTOO0O0POT;

- HEZIOCTATOYHAs! KOOPAMHALIUSA MEXAY OTIEIaMHU, PUBOIAIIAS K CYIIECTBEHHBIM ITOTEPSIM.

AKP 13 Ouenuts M pacnpeneauTh OW3HEC-TIPOILECCHl MPOU3BOJCTBEHHOW OpraHU3aIMH I10
rpynmnam:

1) oneparum, KOTOpbIE CO3AIOT IIEHHOCTH JJIsl KJIMEHTA;

2) oneparuu, 6€3 KOTOPBIX OpraHU3aIis He MOXKET 000NTHCH;

3) nuiurHUe onepanuy, KOTOpbIe HENMb3sl OTHECTH HU K MEPBOM, HU KO BTOPOH KaTEeropuHu.

Onpenenuth BO3MOXHOCTb JIMKBUIAIMU TPEThEH KAaTETOPHH Olepanuid, MUHUMHU3AIUNA
BTOPOI KaTeropuu omnepauuii U moBbiIeHUs 3()(HEKTUBHOCTH BBITIONHEHUS MEPBON KaTeropuu
onepauuu.



AKP 14 Ouenuts OM3HEC-IpOLIeCCHI TPOU3BOACTBEHHON opraHu3anuu ¢ nomoinsio ABC-ananusa
C TOYKH 3peHUs TMOTCHIMAJa W3MEHEHWH. B COOTBETCTBMM C OSTUM paclpeieinTh
OM3HEC-TIPOLIECCHI MO IPYIIaM:

1) umerorue 60JIbIIME BO3MOKHOCTH YIIYUIICHHS;

2) IpOLECCHI CO CPEAHUMH BO3MOXKHOCTSIMU;

3) nporecchl ¢ HEOOIBIIUMU pPe3epBaMU YIyUIICHUS

[Ipaktuueckoe 3amanme 1. CocraBuTh TpadHUUecKyrd CXeMy OJHOTO W3 OCHOBHBIX
OM3HEC-TIPOIIECCOB KPEAUTHOM OpraHu3aiuu

[Ipaktuueckoe 3amanme 2. CocTaBuTh TpadHUUECKyld CXeMy OJHOTO W3 OCHOBHBIX
OHM3HEC-TIPOIIECCOB MTPOU3BOICTBEHHONW KOMITAHHUH

[Ipaktnueckoe 3amanme 3. CocTaBuTh TpadHUUEcKyld CXeMy OJHOTO W3 OCHOBHBIX
OM3HEC-TIPOIIECCOB TOPrOBOM OpraHU3aluH

HpI/IMepBI OIIMCaHUsA TUIIOBBIX 6H3HGC-HpOHCCCOB CM. B MCTOJJUYICCKHX YKA3aHUAX.

BueaynuropHas camoctositensHas padora:
Ananu3 6M3HEC-TIPOLIECCOB OpraHU3aluu

CtpyKTypa U coziep>KaHUe CaMOCTOSITEIbHOM paOOTHI:
1. BeiaenuTs 1 ONpeieIuTh OCHOBHBIE XapaKTEPUCTHKN OU3HEC-TIPOLIECCOB OpraHU3auH
2. [IpoBecTr NpoOIEMHYIO TUATHOCTUKY, BBISIBHTH TPOOIEMbI
3. OueHuTh U pactupenesuTb ON3HEC-POLECCH MO TPYIIaM

1) onepanum, KOTOpbIE CO3AIOT LIEHHOCTH /JIsl KJIUEHTA;

2) onepanuu, 6€3 KOTOPhIX OpraHu3alus He MOKET 0OOHTHCE;

3) nuIIHuE oneparK, KOTOpbIe HeNlb3sl OTHECTH HU K TIEPBOi, HM KO BTOPOM KaTeTOpHUH.

Onenuts OuzHec-mpoueccs ¢ nomoiibio ABC-ananu3a ¢ TOUkH 3peHHs MOTEeHIMana
M3MEHEHHA. B COOTBETCTBHHM C 3TUM paclpeAeTuTh OM3HEC-TIPOIIECCHI IO TPYIIIaM:

1) umerore oueHb OOJIbIINE BO3MOXKHOCTH YIyUILIECHHS;

2) mpoLecchl €O CPEAHUMH BO3ZMOKHOCTSIMU;

3) npotecchl ¢ HEOOIBIIMMHU PE3EPBAMU YIIYUIICHUS.
4. BBIIOJHUTH OIIEHKY MPOIIECCOB C TOYKHU 3PECHUSI BPEMEHH BBITIOITHEHUS ONIEpaIuii ¢
ucnons3oBanneM uHctpymenta TBM (time-based management)
5. BRIMOTHUTE aHaTN3 OM3HEC-TIPOIIecca, BEISIBUTD HEIOCTATKU
6. OnpenenuTs HaNpaBIeHUs PEMH)XKUHUPUHTA U (OPMUPOBAHUS HOBOI'O OM3HEC-TIpoliecca
7. ®opMUpOBaHUE CTaHIAPTa HOBOTO OM3HEC-Tpoliecca
8. OmpenenuTh HOBBIE MapaMeTphl OM3HEC-TIpolecca
10. Pa3zpaboTtaTh MeponpusaTus 10 HHGOPMUPOBAHUIO COTPYAHUKOB U CO3AaHUIO MOTUBALIMU K
W3MEHEHUSAM, TIEPEOOYICHUIO



IIpunoxenne 2

O].[eHO‘lHLIe CpeacTBa 1Jd MpoBeACHUSA l'[pOMe)KyTO‘lHOﬁ aTTeCTalluu

a) [lnanupyembie pe3yJbTAaThl 00yUYeHHs U OLlEHOYHbIE CPeJICTBA Uil POBEAeHNUs IPOMEKYTOYHON aTTeCTAlMM:

Kon
WHIAMKATOpa

HNunukarop
JIOCTH>KEHUS
KOMIICTCHIIUHN

O1neHOYHBIE CpeACTBA

MK-3: CnocobeH NJIaHMPOBATH U OCYLIECTBJISITH CTPaTern4yecKoe ynpapjieHue NpoueccaMu MNJIAHUPOBAHUS M OPraHU3alMU MPOU3BOACTBA OPraHU3alNH,
a TaK:Ke yIpaBJjeHHe NPOeKTAMH N0 BHeIPEHHI0 HOBbIX METO/I0B M MOjIeJieiil OpraHu3aniu | MJIAHUPOBAHNS NPOU3BOACTBA HA YPOBHE OPraHU3al MU

[K-3.1

OcyiecTBisieT
CTpaTeruueckoe
yIIpaBJICHUE
mporeccaMu
TUTAHUPOBAHHUS
MIPOU3BOICTBEHHBIX
pecypcoB u
MIPOU3BOICTBEHHBIX
MOIIHOCTEN

HepequL TCOPCTUUCCKUX BOIIPOCOB K 3K3aMCHY:

RROoOo~NOOOR~LDNE

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

Konnenmus nepecTpoiiku nmporeccoB BeAeHUs OnzHeca Maiixira Xammepa

Wneosorust penH>XKMHUPUHTA KaK HHCTPYMEHTA MEPECTPOHKH MPOLIECCOB BEACHUs OU3HEca
Penmxunupunr M. Xammepa Kak paauKalIbHbBIN peln3aiiH IpoleccoB Ou3Heca

OTnuuust peMH>XUHUPUHTA OPTaHU3ALUI OT JPYTUX METOJOB MO yAy4IIeHUIo On3Heca
IloHsATHE 1 CYITHOCTH PEUHKMHUPHUHIA OU3HEC-TIPOLIECCOB

XapakTEepUCTUKHU ITPOLECCA PEUHKUHUPUHTA [0 OCHOBHBIM KPUTEPUSAM

[IpyuHIMIBI peMH)KUHUPUHTA OU3HEC-TIPOLIECCOB

BoznelicTBue Ha OpraHU3allMOHHYIO CTPYKTYPY: SBOJIFOLIMOHHBIN U PEBOJIIOLIMOHHBIN PEUHKUHUPUHT OM3HEC-TIPOLIECCOB
Bunasl peunxunupunra. KpuzucHsiil peMHXUHUPUHT

Buael penH>xuHUpUHra. PEMH)XKUHUPHUHT pa3BUTHUS

OCHOBHBIE METOABI PEMHKUHUPUHTA

busnec-nporiecc kak cucreMa npeodpa3oBaHus PECypCoB B NOTPEOUTENBCKYIO LIEHHOCTh
IloHsATHE N OCHOBHBIE XapaKTEPUCTUKU OU3HEC-TIPOLIECCOB

Krnaccugukanus 6uznec-npoiiecco

Iokazarenu 3¢ (heKTUBHOCTH OU3HEC-TIPOLIECCOB

Hanpasnenus ynyunieHus ynpasieHusi OM3HeC-poleccaMu

Ienecoobpa3zHocTh, HEOOXOAUMBIE YCIOBUS U OXKHJIAEMbIH pe3yabTaT PEUHKUHUPUHTA
3anauu 1 0a30Bble KATETOPUN PEUHKUHUPUHTAa OU3HEC-TIPOIIECCOB

[lepenpoekTpoBaHUE UIIU COBEPLICHCTBOBAHNE OU3HEC-TIPOLIECCOB KAaK pe3yIbTaT PEUHKUHUPUHTA
Dranbl peMHKUHUPUHTA OU3HEC-TIPOLIECCOB OPTaHU3AINH

IIpenmyniecTBa 1 HEJOCTATKH PEMHKMHUPUHTA OHM3HEca




HNunukarop

Kon
JIOCTHKECHUS OneHouHbIE CpecTBa
WHJUKaTOpa
KOMIIETEHIINH
22. DakTOphl ycrexa peMHKUHUPUHTa
[1K-3.2 OcymiecTBiser [IpakTrueckue 3a1aHus:
PYKOBOJICTBO Ne 1 Onpenenuts 1 onMcath OU3HEC-TIPOIECCHI HA MPUMEPE KOHKPETHON OpraHU3aIiH:
IIPOEKTaMHU — OCHOBHBIE OM3HEC-TIPOIIECCHI;
PEHHXXMHUPUHTA — TMPOILIECCHI COMPOBOXKICHUS OM3HECa;
OusHec-mporeccoB — BCIIOMOTaTEJIbHBIE MPOLECCHI
OpraHu3aImy C Onpenenutb XapaKTepUCTUKU OU3HEC-TIPOLIECCOB HA IPUMEPe KOHKPETHON OpraHU3allluu:
HCII0JIb30BaHUEM — CTOMMOCTE
COBPCMEHHBIX — JUIITEIBLHOCTH (CKOPOCTh Pean3aluy OH3HEC-TIPOLIECCa)
HH(bOpMameHHHX — CTeleHb yIOBIETBOPEHHOCTH KIIMEHTA (KaueCTBO MPOIYKTA)
TEXHOJIOT Uil
Ne 2 Ouenuts u pacnpenenuTs OU3HEC-MPOIIECChl HAa TPUMepe KOHKPETHOM OpraHu3aluy 10 TPYIIaMm:
1) onepanum, KOTOpbIe CO3AI0OT LIEHHOCTH JJIsl KJIMEHTA;
2) onepanuu, 0€3 KOTOPbIX OpraHU3aIMsI HE MOXKET OOOUTHUCH;
3) nuIIHUE onepalyu, KOTOpbIe Helb3sl OTHECTH HU K MEPBOil, HU KO BTOPON KaTeropuu.
OnpenenuTs BO3MOXHOCTb JIMKBUJALMU TPEThEH KAaTETOPUM ONEpanuii, MUHUMH3allUd BTOPOW KAaTEropuu OINEpaluid U
NOBBIIIEHUS 3(PPEKTUBHOCTH BBINOIHEHUSI IEPBOI KATETOPUU OTIepaIUii.
Ne 3 TlpoBectr poOIEMHYIO TUATHOCTHKY OM3HEC-TPOIIECCOB HAa IPUMEPE KOHKPETHON OpraHU3alliy, BBISBUTH MPOOJIEMBI,
HanpuMmep,
- BBICOKAas JUJIMTENBHOCTh (CKOPOCTh pealn3allud Ou3Hec-Tpoliecca) 3a CYET YBEJIMUYEHHOTO BpPEMEHHU B
IPOM3BOJICTBEHHBIX 3aIlacax M TPAHCHOPTUPOBKE; XpaHEHHUs ociae 00paboTKH;
- HEJI0OCTATOYHAs TPO3PAYHOCTH OU3HEC-TIPOLIECCOB, CIOKHOCTD UX OTCIICKUBAHUS;
- 1yOnMpoBaHKEe JAHHBIX M HU3KOE KaueCTBO HH(POPMALINY;
- HU3Kas 3PGEKTUBHOCTH TOTUCTUKU U TUCTPUOBIOLNU;
- HEJIOCTATOYHAsl KOOPAMHALIMS MEXAY OTIEIaMU, IPUBOIIAs K YBEJIMUEHUIO 3aTpar;
- HU3Kasl CTENEHb YJIOBIETBOPEHHOCTHU KJIMEHTA
T1IK-3.3 Bianeer [TpakTHueckue 3aaaHus:

criocodbamMu u

Ne 1 Ouenuth Ou3Hec-mpoliecChl Ha NMpHUMEpPE KOHKPETHOM OpraHu3allMd C TOYKM 3pEHUs] NOTeHIMala W3MEHEeHud. B




HNunukarop

Kon
JIOCTHKECHUS OneHouHbIE CpecTBa
UH/MKATOpa
KOMIETEHINH
npueMamMu COOTBETCTBUH C 3TUM PACIIPEICIIUTh OU3HEC-TIPOLIECCHI 110 TPYIIIaM:
OpraHu3auu 1) umeronre OONbIINE BO3MOKHOCTH YIyULICHHUS;
UCCIIEI0BaHUM U 2) mpouecchl CO CPETHUMHU BO3MOKHOCTSIMU;
pazpaboTke 3) mporuecchl ¢ HEOONBIIUMU pe3epBaMHU yIyUIICHUS
NEePCIEKTUBHBIX

METOJIOB, MOJACIICH
N MCXaHU3MOB
OpraHu3aIuu u
HJIaHI/IpOBaHI/DI
MIPOU3BOJICTBA

Ne 2 BpINOJIHUTE OLIEHKY ITPOLIECCOB HA MIPUMEPE KOHKPETHOW OPraHU3alMu C TOYKH 3PEHUS BPEMEHU BBITIOJIHEHUS OIlepalifil
¢ ucnosib3oBaHreM uHctpymenra TBM (time-based management)

Ne 3 CoctaButh rpauueckyro cXemy OJHOTO M3 OCHOBHBIX OHM3HEC-IPOIIECCOB Ha NMPUMEpPE KOHKPETHOH OpraHu3aliH.
OmnpenenuTs CKOPOCTh peaau3aliyi OU3HeC-TIpoLecca U CTENEHb YAO0BIETBOPEHHOCTH IOTPEOUTEINS

Ne 4 Pazpabotath MeponpusTHs 10 HHGOPMUPOBAHUIO COTPYIHUKOB H CO3/IaHHIO MOTHBALMH K U3MEHEHUSIM, N1EPEOOyICHHIO
B pe3yJIbTaTe COBEPIICHCTBOBAHU/(DOPMUPOBAHHS HOBOTO OM3HEC-TIpoliecca




0) Ilopsimioxk mpoBeleHUs] MPOMEKYTOUHOWH aTTECTANMHU, NMOKA3aTeJId U KPUTEPUH
OlleHUBAHMUSI:

HpOMe)KYTO‘-IHaSI arrecraguda 1o AUCLHUIIIIMHE ((PGI/IH)KI/IHI/IpI/IHI‘ 6I/I3HGC-HpOLIeCCOB»
BKITIOYAET TEOPETUIECKHE BOIIPOCHI, TIO3BOJISIONINE OIICHUTh YPOBEHb YCBOCHHS 00yUJaIOIIMMUCS
3HAaHUM, M TPAKTHUYECKUE 3a/JaHusl, BBIABIAIOIIME CTENEHb CPOPMHPOBAHHOCTH YMEHHMHA U
BJIQJICHUN, TPOBOUTCS B (popMe HK3aMeHa.

DK3aMeH MPOBOAMUTCS B YCTHOM (opMme MO SK3aMEHAIMOHHBIM OHJIeTaM, KaKAbIH W3
KOTOPBIX BKIIFOYAET 2 TEOPETUIECKUX BOIPOCA U TPAKTUIECKOE 3aIaHHeE.

Bomnpocs! 11 mpoBeaeHNs SK3aMeHa 0 AUCHUILINHE «PEeMHKUHUPUHT OU3HEC-TIPOLIECCOBY:!

Konuenmus nepectpoiiku mpoieccoB BeieHus: Ou3Heca Maiikiia Xammepa

Wneonorus peMH>XMHUPUHTa KaK MHCTPYMEHTA NIEPECTPOIMKH MPOLIECCOB BeIeHUs Ou3Heca

Penmxunnpunr M. Xammepa Kak paJuKalbHbINA pean3aiiH mporeccoB On3zHeca

OTnuuns penHXUHUPUHTA OPraHU3alui OT IPYTUX METOJO0B IO YIyUIIEHUI0 OU3Heca

[oHsiTHE ¥ CYITHOCTh PEMHKMHUPHHTA OU3HEC-TIPOLIECCOB

XapaKTepUCTUKHU MPoliecca PEMHKUHUPHUHTA 10 OCHOBHBIM KPUTEPHSIM

[IpuHIMIB peMHKUHUPUHTA OU3HEC-TIPOLIECCOB

busnec-nponecc kak cucrtema mpeodpa3zoBaHus peCypcoB B IOTPEOUTENBCKYIO LIEHHOCTh

[lonsiTve U OCHOBHBIE XapaKTEPUCTUKN OM3HEC-TIPOLIECCOB

0. Knaccudukarus 6u3Hec-poIeccoB

1. Tloxa3zatenu 3¢ppexTrBHOCTH OU3HEC-TIPOLIECCOB

12. HamnpasneHus ynydileHus yrpaBlieHUs] On3HeC-TpoLeccaMu

13. IlenecooOpa3HOCTh, HEOOXOAUMBIE YCIOBUS M 0KUIAEMBIH pe3yIbTaT pEUHKUHUPUHTA

14. 3amauyu u 6a30BBIC KATETOPUN PEHHKMHUPUHTA OM3HEC-TIPOIIECCOB

15. IlepenpoexkTupoBaHUE WM COBEPLICHCTBOBAHME OW3HEC-TIPOIIECCOB KaK pPe3yibTar
PEUHXUHUPUHTA

16. Bo3xeiicTBMe Ha OPraHU3AIMOHHYIO CTPYKTYPY: OSBOJIIOIMOHHBIA M PEBOJIIONMOHHBIN
PEMHXHHUPHUHT OM3HEC-TIPOLIECCOB

17. Bunel peun>xunupuHra. KpuzucHelii peMHXUHUPUHT

18. Buapl peMH)KUHUpUHTa. PEMHXUHUPUHT pa3BUTHUS

19. OcHOBHBIEC METO/IBI PEHHKHHUPHHTA

20. Drambl peMHXUHUPUHTA OU3HEC-TIPOLIECCOB OpraHU3allu

21. TlpeumymecTBa U HEJOCTATKU PEUHKUHUPUHTA OM3HECA

22. @akTOphI ycrexa peMHKUHUPUHTa

RBRoOoo~NO N R

IToka3aTe/u 1 KpUTEPHHU OLICHUBAHUS IK3aMeHA:

— Ha OLEHKY «OTJIHYHO» (5 6ayoB) — o0yJaromuiicss JEMOHCTPUPYET BBHICOKHI YyPOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHIIMI, BCECTOPOHHEE, CHCTEMAaTH4YecKoe U TIIIyOOKoe 3HaHHe
yueOHOro Marepuala, CBOOOJHO BBIMOJHSIET MPAKTUUYECKUE 3a/laHus, CBOOOIHO ONEepUpyeT
3HAaHUSAMH, YMEHUSIMH, IPUMEHSET UX B CUTYAIUAX IMOBBIIICHHOMN CI0XKHOCTH.

— Ha OIICHKY «Xopomo» (4 Oamra) — oOyJaroniuiicss JEMOHCTPUPYET CPEIHUN YPOBEHB
c(OPMHPOBAHHOCTH KOMIICTCHLMI: OCHOBHBIC 3HAHUS, YMEHHS OCBOCHBI, HO JIOIMYCKAIOTCS
HE3HAa4YUTENIbHbIE OIIMOKH, HETOUYHOCTH, 3aTPYIHEHHS IPY aHATTUTUYECKUX ONIEepaLusX, IEPEHOCe
3HAaHUI U yMEHUI Ha HOBbIE, HECTAH/IAPTHBIC CUTYAIHH.

— Ha OIICHKY «YJAOBJETBOPUTEJIBLHO» (3 Oamia) — oOydYaromMiAcs IEeMOHCTPUPYET
MIOPOTOBBI YPOBEHb C(OPMHPOBAHHOCTU KOMIIETEHIIMNA: B XO0J€ KOHTPOJBHBIX MEPONPHUSATHHA
JIONYCKAIOTCA OLIMOKM, HPOSIBISAETCS OTCYTCTBUE OTACIBHBIX 3HAHUH, YMEHHMH, HAaBBIKOB,
00y4aroIuiCsl MCHBITHIBACT 3HAYUTEIbHBIC 3aTPyJHEHHUS IPH ONEPUPOBAHUM 3HAHUAMU U
YMEHUSAMHU IIPU UX [IEPEHOCE HAa HOBBIE CUTYaLUH.

— Ha OIICHKY «HeYy0BJIeTBOPUTEJIbHO» (2 Oana) — 00yJaronuiics 1eMOHCTPUPYET 3HAHUS
He Oosee 20% TeopeTHUYECKOro MaTepuaja, JOMYCKAaeT CYIIECTBEHHbIC OIIMOKH, HE MOMKET
MOKa3aTh WHTEIUICKTYaJIbHbIE HABBIKU PEIICHUS POCTHIX 3a/1a4.



— Ha OLCHKY «HeY/AO0BJIeTBOpUTeabHO» (1 Oamn) — oOydaromuiics He MOXET IMoKa3aTh
3HaHMS Ha YPOBHE BOCIPOM3BEJACHUS M OOBIACHEHHS HUHPOpMAalMM, HE MOXKET I0Ka3aTh
MHTEJUICKTYaJIbHbIC HaBBIKU PEIICHUS MPOCTHIX 3a/1a4.



IIpniaoxenne 3
MeTonnyeckue yKazaHusi 0 BbINOJHEHUIO CAMOCTOSATEILHOI padoThl
10 AMCUUIUINHE «PeMHXUHUPHUHT OU3HEC-TIPOLIECCOBY

MeTonnyeckue ykazaHusi 10 BBINOJHEHUI0 aHAJIN3a OU3HeC-TIPoLeccoB 0aHKa

1. BeiienuTs 1 onpeenuTh OCHOBHBIE XapaKTepUCTUKN OM3HEC-TIPOIIeCCOB OaHKa:

- OCHOBHBIE OM3Hec-Tporiecchl OaHka (KpPEeOUTHbIE ONepaliy, KOpIOpaTHBHbIC (PMHAHCHI,
WH/IMBUyaIbHBIC CEH(BI, YIPaBICHNUE CUCTAMH U JIP.);

- IIPOLIECCHI COMPOBOXKIEHUS OM3HEca (MapKETHUHT, pa3pab0TKa HOBBIX MPOAYKTOB, YIyUIlIEHUE
Ka4yecTBa, COBEPIICHCTBOBAHHE YIIPABICHHS U KOHTPOJIS);

- BCIIOMOTaTCJIBHBIC TPOUCCCHI (ynpaBJIeHI/IC nepcoHaaoM, MaTCPpHUAJIBbHO-TCXHUICCKOC
obecnieueHne, HOOPMAITMOHHBIE TEXHOJIOTHH, YIETHBIE ITPOILIECCHI U JIP.).

2. IIpoBectu poOIIEMHYIO TUAarHOCTUKY, BBISIBUTH IPOOJIEMBI, HAITPUMED,

- IyOIMpoOBaHME JAHHBIX U HU3KOE KaueCTBO MH(POPMALINY;

- HEZIOCTATOYHAs IPO3PAYHOCTH OU3HEC-TIPOLIECCOB U CI0KHOCTh UX OTCIICKUBAHUS;

- HEZI0OCTaTOYHAs! KOOPAMHALINSA MEXY OTAEIaMU, IPUBOASINIAS K CYILIECTBEHHBIM ITOTEPSIM.

3. O1eHuTh U pacrpenenuTs OU3HEC-TIPOLECCH IO TPyIIaM

1) onepanuu, KOTOpBIE CO3AAIOT IEHHOCTH /IS KITMEHTA,

2) onepanuu, 6€3 KOTOPBIX OpraHU3aIisa He MOKeT 000NTHCH;

3) nuIIHEE onepanyu, KOTOphIe HEJIb3sl OTHECTH HU K TIEPBOH, HM KO BTOPOM KaTeropuHu.

OnpenenuTs BO3MOKHOCTb TUKBUAAINN TPEThEH KaTeTOPUH ONlepannii, MUHUIMHU3auN BTOPOI
KaTeTOPHH OTepaIvii ¥ MOBBIIIEHUS () (HEKTUBHOCTH BHIITOIHEHUS MIEPBOM KaTETOPHH OTNIEpaIi.

Ouenutpy OusHec-mpouiecchl ¢ mnomompio ABC-aHanu3a ¢ TOYKM 3peHHsS TMOTEHIMasa
M3MEHEHUH. B COOTBETCTBHY € 3TUM pacnpeeIuTh OM3HEC-TIPOIIECCHI TT0 TPYIIIaM:

1) umeromue o4eHb OOJBIIIE BO3MOXKXHOCTH YITyUIICHUS;

2) mporecchl CO CpeTHUMH BO3MOKHOCTSIMU;

3) mpoueccel ¢ HeOONBIIUMU PE3EPBAMHU YITYUIICHHUS.

4. BbINOIHUTH OLIEHKY MPOLECCOB C TOYKU 3PEHUS BPEMEHM BBINOJIHEHUS OINEpanuil ¢
ucrons3oBanneM uHcTpyMeHta TBM (time-based management) — ympaBneHue Ha OCHOBE yueTa
3aTpaT BPEMEHH.

[Ipumep: omenka mnpouecca o0pabOTKM 3ampoca Ha KPEAUT C TOYKH 3PEHUS BPEMEHHU
BBITIOJIHEHHMSI oriepanuii (puc. 1.)

Janonxenue [Iposepka Odopmnenne
nokymentas [N  mmaremxe- :> [posepka :> Pa3pelliCHHA
KpeaUTHOM | cnocoduoctn De30nacHoCcTH KPeIUTHOIO
oTaene K/IHEHTa KOMHTETa

Puc. 1. Ilponiecc 06paboTKu B OaHKE 3asIBKH HA KPEIIUT

Onucanne Ow3Hec-Tporiecca 0OpabOTKM 3ampoca Ha KPEAUT C TOYKH 3PEHUS BPEMEHH
BBITIOJIHEHHS OTIEPALIUNA:

1) 3amonHeHue AOKyMEHTa B KPEAUTHOM OTJAeNie — 3asiBKa Ha IpeJOCTaBICHHUE KPEauTa,
MIPABWJIBHOCTH 3aMOJTHEHHSI KOTOPOIl MPOBEPSIT COTPYAHUK KPEIUTHOTO OTAena (BpeMs o0padoTKu
coctansuio 0,5 gac, Bpems moAroToBKH JokymeHnTa — 0,8 gac, Bpems oxxunanus — 1,5 gac).

2) IIpoBepka maaTexecrnocoOHOCTH KineHTa (Bpems nepenaun — 0,1 yac) Ha mpeMeT OLeHKH
MJIATEKECIIOCOOHOCTH KIIMEHTa, BpeMst 00paboTku coctasisiio 0,2 yac, Bpems nmoarotosku 0,1 gac,
Bpems oxuaanus — 0,2 gac.

3) Ilposepka Ge3omacHocTH (BpeMms nepenaun 0,25 yac), Bpemsi 00pabOTKu cocTaBmio - 1,5



yac, Bpemsi noAroToBku - 0,3 yac, Bpems oxuaanus - 1,1 yac.
4) OdopmiieHune paspenieHus] — 3aKJII0UYCHHAE O IIeJIECO00Pa3HOCTH BBIIAYM KpeauTa (BpeMs
nepenauu 0,25 gac), Bpems oopadbotku — 0,1 yac, Bpemsi moAroToBkH - 0,5 "ac, BpeMst 0KUJaHUST —

1 gac.

@dakTUYeCKe BPEMEHHBIE 3aTpaThl MO JAaHHOMY IIPOLIECCY [0 YKa3aHHOMY MPOLECCY

MpeACTaBJIeHBI B Ta0IuIE 1.

Tabnuma 1. @akTrueckre BpeMEHHBIC 3aTPaThI 1O Mpoiieccy 00padOTKU 3asBKH HA KPEAUT

Bpewma 006- | Bpems noa- Bpems Bpems ne- | OGwee
Onepaunn - - I :
paboTkn IOTOBKH OKWJIAHHA | penaun BpeMA
[Ipeacrasnenue 0.5 0.8 1.5 0.1 29
npﬂHEpI{ﬂ#IL']H:I:EEECIIE)— 15 05 0.1 0.25 235
CODHOCTH
Ouenka Ge3onacHOCTHH 1.5 0.3 1.1 025 3.15
Paspewenne .Isfpt?::_m'mnm 0.1 0.5 | 16
KOMHTETA
Hroro 3.6 2,1 3.7 0.6 10

5. BeinonHUTh aHanu3 OU3HEC-Tpoliecca, BBISBUTh HEJOCTATKU, HAIIPUMED,

- Iepelaya OTBETCTBEHHOCTH 3a IIPOXOXKACHUE JOKYMEHTA OT OJHUX OTIEJIOB JPYTHUM;

- pa3pbIBbl B MH(POPMAIIMOHHBIX HOCUTESIX U JIP.

Crenatb BBIBOJ O TOM, KAaK BBISIBJICHHBIE HEIOCTATKU BIUAIOT Ha JJINTEIBHOCTh, CTOUMOCTD U
KauecTBO IIMKJIA BBIIIOJHEHUS Mpouecca. [[is peieHus: BbISIBICHHbBIX Mpo0ieM Hed(pPeKTUBHOCTU
MIPOIIECCOB pa3padoTaTh NPEATIOKEHUS, HATPUMED:

- CHU)KEHHE CTOMMOCTH paboThI EpCOHaNa;

- 3HAYUTEIIbHOE COKpPALIEHNE BPEMEHH BBIIIOJHEHUS MIPOLIECCOB, 3@ CUET EPENPOECKTUPOBAHUS
uX;

- COKpAILEHUE BPEMEHU IPUHATHS PEILICHUN;

- CTPOroe pa3rpaHU4YeHHE 30H OTBETCTBEHHOCTH;

- cTaHgapTu3anys 3 HEeKTUBHBIX MTPOLIECCOB;

- COKparnieHue oobemMa OyMaxkHOU pabOTHI U JIp.

6. Bo3Mo)kHBIC HaNpaBJICHUSI PEUHXHUHUPHUHTA U (POPMHUPOBAHNE HOBOTO OM3HEC-TIpoIiecca:

- ympouieHue Ou3Hec-Tiporiecca (COKpalleHHe BpPEMEHM IMepefadyd 3HaHHH, HpPUOPHUTET
MPOCTHIX 3aBUCUMOCTEH, IPUOPUTET MPOCTHIX Pa3THUNI MEXKITy BapHaHTaAMH MIPOIIECCOB);

- o0benuHeHue QYHKIUH (CyIIECTBEHHOE COKpalieHrne (pyHKIMH KOOpAUHAIINH, COKpAIIEHUE
YHCIIa MepeMeIeHUN 3aIaHii U Tiepeaayd nHpopManuu T.1.);

- yMmeHblIeHHe (YHKIUN KOHTpoJis (YCTAaHOBJICHHE UYETKOH OTBETCTBEHHOCTH 3a
BBITIOJTHSIEMYIO pa00Ty, MUHUMH3AIIUS CUTYaIui, TpEOYIONUX IMepecMoTpa ICHCTBHIN).

7. ®opMHUpOBaHUE CTaHIAPTA POJIU/OTEpalHii COTPyIHUKAa HOBOTO OM3HEC-TIpoLiecca:
cOop U BeieHNe NMEepBUYHON HH(DOPMAITUH O KIIUEHTE,

MPOBEPKY KPEIUTHBIX MO3UIIMHI (aHaTU3 (PUHAHCOBOTO COCTOSHUS KITUEHTA),

OLICHKY PHCKOB,

NPUHATHE PElIeHU 00 HHBECTULIUSAX,

NPUHSATHE PEIICHUI O pa3MEILeHHH CPE/ICTB B IICHHBIX Oymarax.

8. ®opmupoBaHue TpeOOBAaHUI K COTPYIAHHKY KPEAWTHOTO OT/AENia Ha OCHOBE CTaHAapTa
poJtH/onepanui:

npohecCHOHATbHBIC HABBIKA OAHKOBCKOM PabOThI (0COOEHHO B KPETUTHOU cdepe),

3HaHUE CTaTel OanaHca,



OIIBIT OLCHKU KPECAUTHBIX PUCKOB,
XOpomue 3HAHUA WHBECTUIIMOHHOI'O MCHEIPKMECHTA,
3HAHUC KOMIIBIOTCPA.

9. Onpenenuth HOBBIE apaMeTpbl OU3HEC-TIpoIiecca:

1) cokpalieHre BpeMeHHU BBIMOIHEHUS Tpoliecca (mpumep B Tadbmune 2);

2) yMEHBILIEHUE PacX010B HA OIUIATy [IEPCOHAA;

3) uckiroyeHue OyMaxHOTO JJOKYyMEHTO00O0pOTa;

4) o0benuHeHNE psAga (PyHKIIHIA;

3) pa3rpaHu4eHHEe 30H OTBETCTBEHHOCTH;

6) MUHUMM3ALUIO [IUKJIA TPUHITHUS PEIICHUN;

7) cozmanue o0mux 6a3 JAHHBIX U JIMKBUIAIMIO TyOIUpoBaHUs HH(OPMAITUH.

Ta6numa 2. CtaHaapThl 3aTpaT MO MPOIECCy 00pabOTKH 3asBKH HA KPEAUT

Onepauun Bperm obpa- | Bpemsa noaro- | Bpema oxu- | Bpema nepe-| OOwee

DOTKH TOBKH JAHMA naqn BpeM
[Ipescrasnenne 0.5 0.1 0,05 0,01 0.66
Iposepka IlJIﬂ:I:E}l{ ecrno- 15 0.1 0.05 0.01 1.66

cobHOCTH
Ouenka Ge30nacHOCTH H 15 0.1 0.05 0.05 | 7
pazpelueHue

Hroro 3,5 0.3 0,15 0,07 4,02

10. PazpaboTaTh MepONpUATHS 110 HHPOPMHUPOBAHUIO COTPYIHUKOB U CO3JJaHUIO MOTUBAIIMU K
M3MEHEHHUSAM, IEPE0OYIEHHUIO:

CUCTEMa BO3HArPaXJICHUs 3a yCIIeXH B paboTe U MpOoeKTax,

IIpUMEPHI BEICOKUX PE3YIIBTATOB,

NpU3HAHUE TOCTHKEHUI COTPYAHUKOB PYKOBOJICTBOM.



IIpumeps! onucaHusi TANIOBBIX OU3HEC-TIPOLIECCOB
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