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1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)
dbopMupoBaHue y OyIylIMX MarucTpoB TEOPETHUYECKUX 3HAHUNW M TNPAKTUYECKUX
HAaBBIKOB IO COJICPKAHUIO U UHCTPYMEHTaM CTPATErM4eCKOro aHajM3a OpraHu3alui

2 MecTo TMCHHUIIMHBI (MO/YJIs1) B CTPYKTYpe 00pa30oBaTe/ibHON MPorpaMMbl

HucuuruinHa COBpEeMEHHBIM CTpaTerMuecKuil aHajau3 BXOAMT B 00s3aTelbyl 4acTb
y4eOHOro I1aHa 00pa30BaTeIbHON IPOrPaMMBbI.

Jns  u3ydeHUs  JUCLUIUIMHBL  HEOOXOOUMbI  3HaHUS  (YMEHMs,  BIJIAJICHUsA),
c(hOpMHUPOBAHHEIE B PE3YyIbTATE U3yUCHUS TUCITUTUINH/ TPAKTUK:

3HaHMS YKOHOMUYECKUX JUCIUTUINH TPOrpaMMbl OaKkaliaBpuara.

3HaHus (YMEHMs, BJIA/IEHUs), [IOJYyYEHHbIE NPU MU3YyYEHUN JaHHOM IUCLMIIIMHBI OynyT
H€O6XOI[I/IMBI IJI U3YUCHUA III/ICI_[I/IHJ'H/IH/ IMPAKTHK:

Crpareruueckoe yIpaBieHHE

Crparerus yCTOH4YMBOTO Pa3BUTHS KOMIIAHUU

VYnpaBieHne n3MeHeHUsIMU

IToaroroska K caade u cjada rocy1apCTBEHHOTO 9K3aMEHA

ITonroToBka K npoueaype 3aluThl U 3al11Ta BBITYCKHOW KBaTU()UKALMOHHOM paboThI

3 Komnerenuun ody4aromierocs, popMupyembie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIS) ¥ IJIAHUPYEMble Pe3yJIbTAThI 00y4eHu s

B pesynbrare ocBoeHMs AUCUMIUIMHBL (Moaynsi) «COBpEeMEHHBIH CTpaTeruuyecKuii
aHaIu3» 00yJaroIuics JoKeH 001aJaTh CIEAYIOIIUMU KOMIETEHIUSAMMU:

Kon nanukaTopa WNHnukaTop TOCTHKEHUS KOMIIETCHITUN

OIIK-2 CniocoOeH npuMeHsTh COBPEMEHHbIE TEXHUKU M METOJIMKU cOOpa JaHHBIX, IPOJABHUHYTHIC
METOJBI WX O0O0pabOTKM W aHaiM3a, B TOM YHCIE WCIOJIb30BaTh WHTCIUICKTyalbHBIC

UH(QOPMAIIMOHHO-aHAJTUTHYECKHE  CHCTEMBI,  IPM  PEIICHWU  YNPaBICHYECKUX U
MCCIIEI0BAaTEIbCKUX 337134,
OIlK-2.1 Hcnone3yeTr npodeccroHaibHble 3HaHUS AJis cOopa, 00pabOTKHU U aHaIM3a

JAHHBIX IIPH PEIICHUH YIIPABICHYECKUX U UCCIIEN0BATEIbCKUX 3a/1a4

OIIK-2.2 Bnageer coBpeMeHHBIMM TEXHMKaMH W METOAMKaMU cOopa JaHHBIX,
NPOABUHYTBIMM METOJaMU MX O0O0paOOTKM M aHajgu3a IpU pELICHUU
YIPABJIECHYECKUX M UCCIE0BATEIbCKUX 34124

OIIK-2.3 [IpumeHnsieT HHTEIEKTyalIbHbIE HHPOPMAIIMOHHO-aHATUTHYECKUE CUCTEMBI
IIPU PELICHUU YIIPABJICHUYECKUX U UCCIIE0BATENbCKUX 3a1a4




4. CTpyKTypa, 00b€éM U cotepkaHne TUCHUIINHBI (MOLYJI5)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTABISIET 4 3a4eTHBIX enuHull 144 akaa. 4acoB, B TOM

YUCJIC:

— KOHTaKkTHas padora— 11,9 akaz. 4acos:
— ayIuTOpHas — 8 aKkaJl. 4acos;

— BHeaynuTopHas — 3,9 akaJl. 4acos;

— caMocTosTenbHas pabora — 123,4 akaj. 4acos;
— B (hopMe MpakTUIECKOM o AroToBku — 0 akaj. Jyac;
— IMOATOTOBKA K 3K3aMeHy — 8,7 akaj. yac

®dopma aTTecTaluu - KypcoBas paboTa, 3K3aMeH

AynuropHas 3 =
KOHTaKTHas paboTa E 5 ®dopma TeKyIero
=
B aKaJl. 4acax 5} Bung KOHTPOJIS
Paznen/ tema 2 (B axaz. vacax) £ B . p Kon
> & © | caMocTosTeNbHOI | ycmeBaeMoOCTH U
JIACIMTUTHHBI =z [ .. | xomnerenn
o B paboThI IIPOMEKYTOYHOH
n1a6. | mpakr. [ € &
Jlexk. - | TPAKT. | 2 aTTecTalu
3aH. 3aH. | O &
1. CyIHOCTb, LeIu u
COZIep)KaHUE CTPATETHIECKOTO
aHaJIn3a OpraHu3aIiK
11 CyIHoCTb u CaMOCTOSITEIIBHOE
CoJIep)KaHue U3ydeHne yaeOHOM OIK-2.1
CTPaTETUUECKOTO aHaJIHM3a JIUTEPATYPHI; Texymuii KOHTPOJIb .
P 1|05 05 | 20 DaTYPEL o P OIIK-2.2,
opranmsanuu. Ilenn u pabora ¢ YCIIEeBAEMOCTH OIK-2.3
TIOXO/IBI JNIEKTPOHHBIMHU '
CTPATETHUECKOTO aHaIH3a. Ooubinorexamu
HWroro no pazaeny 0,5 0,5 20
2. MNucTpymenTst
CTpPaTeruueckoro aHanm3a
BHEIIIHEH U BHYTPEHHEH Cpeabl
CaMOCTOSTENbHOE
21 HHCTpyMEHTBI Jsviere VaeOHot
CTPAaTErMuecKoro aHajau3a y;me aqu . Texymuii KOHTPOID OIIK-2.1,
BHEIIHEH u BHyTpeHHel| 1 1 /11 50 PaTyphl, Y p OIlK-2.2,
. paboTta ¢ yCIIeBaEMOCTH
Cpensbl. KommnexkcHsrit OIlK-2.3
3JIEKTPOHHBIMU
aHaJIN3 Cpelbl.
OoubIMoTEeKaMH
HWroro no pazaeny 1 /11 50
3. Ananms nporuecca
CTpPaTeruueckoro BeIoopa
CaMOCTOSTENEHOE
u3yueHue y4eOHOH
N OIIK-2.1,
3.1 Awnammsz mpouecca 1 1 1 35 yareparypbl; | Tekymuii KOHTpPOIB OIK-2.2
CTPATETHUECKOr0 BBIOOpA pabora c YCIIeBaeMOCTH OIIK 2' 3’
JNIEKTPOHHBIMHU '
oubimorexamu
HWroro no pazneny 1 1 35
4, Amnanus peanuzanuu

CTpaTerun




CaMOCTOSITENbHOE
U3yuceHHe y4eOHOMH

4.1 Anamm aTM3aluu JIUTEPATYypPHI; Tercymuii xourpoms | OTK-2.1,
' 3 peapamid) g | g 5 1,5/0,611| 18,4 Cpatypel, yCTeBaeMOocTH, OIIK-2.2,
CTpaTeruu pabota c
KypcoBas pabora OIlK-2.3
ANIEKTPOHHBIMHU
O6nbamoTexamMu
Hroro no pasaeny 15 1,5/0,61| 18,4
HUroro 3a cemectp 4 4/1,61 |123,4 IK3aMEH,Kp
Hroro no aucuuIuinHe 4 4/1,61 |123,4 kypeoBas pabora,

OK3aMCH




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3ydenue aucummuinHbl «COBPEMEHHBIN CTPATETMUYECKUN aHAIM3» Mpearnosaract He
TOJNBKO 3allOMHHAHWE W TIOHMMaHWe, HO W aHalu3, CHUHTE3, pediiekcuio, (opMHUpyeT
YHHUBEpCaJIbHble YMEHHS U HaBBIKH, SBJISIONIMECS OCHOBOW CTAaHOBJICHUS MNpodeccroHana.
OpHaKko TONBKO CpEeACTBAa AMCUUIUIMHBI HEIOCTATOYHBI s (OPMHUPOBAHUS KITFOUEBBIX
KOMIIETEHIINH OYAYIIero BHITYCKHHKA.

Jinsg  peanu3anMd  KOMIIETEHTHOCTHOTO IOJIXOJ@ IIPENIaraercss WHTETPUPOBATH B
yueOHBII MpollecC HHTEPAKTUBHBIE 00pa30BaTE/IbHBIC TEXHOJIOTHUHU, BKIIIOYask HH()OPMALlMOHHbBIE
1 komMmyHUKarmoHHble TexHomoruu (MKT), mpu ocyliecTBICHUN pa3iNdHbIX BUAOB ydeOHOM
paboTHI.

Texnonorus PKMUII sBnsiercss MHTErpUpOBaHHON TEXHOJOTHEW, BKIIIOYAIOLICH B ceOs
pa3nyHble HHTEPAKTUBHbIE IPUEMbI U CTPATErHH O0yUYEHUS, CTUMYIHPYIOIINE MBICIUTEIbHYIO
JIEATEIbHOCTD CTYAEHTOB. TEeXHOJIIOIMS HOCUT YHUBEPCAIBHBIN XapaKTeP, XOPOLLIO aJalTUPYETCs
C JpyruMH o00pa3oBaTelIbHBIMU TEXHOJIOTUAMU U (GopMaMu OOy4YEeHHS] U MOXKET ObITh
UCTIONIB30BaHA JUIsl pealiu3alliil Pa3InYHbIX BUAOB Yy4eOHBIX 3aHATHH U (QopMm oOydyeHwHs,
BKJIFOYAs JUCTAHLUOHHYIO.

JUia npoBeneHHsS NPAKTUYECKUX 3aHATUN (CEMHHApPOB), TEMAaTUKAa KOTOPBIX HOCHUT
MPOOJIEMHBIN XapakTep, MpeaaaraeTcsi UCMob30BaTh CTPATETUI0 «AKBAPUYMHON TUCKYCCHUM.
3aKaH4YMBAIOTCS TAKME CEMUHAPbI OOBIYHO BBIMOJIHEHUEM TUCbMEHHON Pa0OThI: «IATUMUHYTHOE
3CCeN, WIECATUMUHYTHOE 3CCE», «CUHKBEHUH», «IAMOH/I», «OUEPK HA OCHOBE UHTEPBBIOY.

JUis  mpoBeneHUsT  KOHTPOJIbHO-TMArHOCTUYECKMX  MEPONPUSITUHA  Ipeliaraercs
HCII0JIb30BaTh KOMIIBIOTEPHBIE KOHTPOJIMPYIOUIUE TECThI, TECThI 51 CAMOAUArHOCTUKH, JIUCTHI
CaMOOLIEHKU ISl DKCIpECcC-AMAarHOCTHKHM (Hanmpumep, 3PQPEeKTUBHOCTH JIEKIHU, COACP KaHUS
JUCIIUATIIIAHBI ).

Texyiuii KOHTPOJIb 3HAHUH (PEUTUHT-KOHTPOJIb) OCYIIECTBIIIETCS B BU/I€ TECTUPOBAHUS
WM BBITIOJTHEHUS MUHH KOHTPOJIBHBIX padoT.

CamocrosiTenbHasi padoTa CTYJEHTOB MOAKPEIUISETCS] MCIOIb30BAaHUEM 3JIEKTPOHHOTO
MOCOOMS MO JaHHOHN JUCIUILINHE.

Taxkum o0pa3om, MpUMEHEHHE UHTEPAKTUBHBIX 00pa30BaTeIbHBIX TEXHOJIOTUN NMPUAAET
MHHOBAIIMOHHBIN XapaKTep MPaKTUYECKU BCEM BHJIaM YUEOHBIX 3aHITHUN, BKIIOYas JIEKIIMOHHBIE.
ITpu »TOM nenaercsd akLUEHT Ha Pa3BUTHE CAMOCTOATEIBHOTO, MPOAYKTUBHOIO MBIILIEHUS,
OCHOBAaHHOTO Ha JMAJOTUYECKUX JUAAKTHUUECKHUX IpuemMax, CyOBbEKTHOW MO3ULUHU
oOyuaroiierocsi B 00pa3oBaTelibHOM Iporiecce. Tem caMbIM CO3/1at0TCs YCIIOBUS [UIs pealn3aluu
KOMIIETEHTHOCTHOT'O MOJXO0Ja MpPU HM3y4eHUH IUCHUIUINHBI «COBPEMEHHBIN CTpaTernyecKuil
aHaJIN3Y.

6 Y4eOHO-MeTOAUYECKOE 00eciedeHHe CAMOCTOSITeJIbHOI PadoThl 00y4arommXxcst
[Ipencrasneno B mpunoxxenuu 1.

7 OueHOYHBIE CPeACTBA AJIsl IPOBeeHH s POMEKYTOUHOI aTTecTAMI
[IpencraBneHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYecKOe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUIIUHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. Buxanckwuii O. C. MenemxmeHT [ DnekTponHsIi pecypce]: Yueonuk / O.C. BuxaHckuid,
A.W. Haymos. - 6-e m3n., mepepad. u gom. - M.: Maructp: HULl UHOPA-M, 2018. - 656 c. -
Pexxum noctyma: http://znanium.com/bookread2.php?book=959874. 3arn. ¢ skpana.- ISBN
978-5-9776-0320-1

0) lonotHuTEIBLHAS JTUTEPaTypa:
1. Cumaxos /1.b. CoBpemenHnslii crparerndeckuii ananus [Tekct]: yueOHoe



nocobue./JI.b. CumakoB.- Marauroropck: M3n-so MarHUTOropck. roc. TexH. yH-Ta um. [.J.
Hocoga, 2017. 113 c.

2. bacosckuit JI. E. CoBpeMeHHBIN cTpaTernyecKuil aHaimm3 [DIEKTPOHHBIN pecypcl:
Vuebnuk / JLE. Bacosckmit. - M.: HUL[ MH®PA-M, 2014. - 256 c. Pexum mocryma:
http://znanium.com/bookread2.php?book=424025. ISBN 978-5-16-005655-5

3. PomanoB E. B. Ctparernyeckuii MEHEIKMEHT [DJICKTpOHHBIA pecypc]: YdeOHOe
noco6ue / E.B. Pomanos. - 2-€ uz ., nepepad. u gom. - M.: HULL Uudpa-M, 2012. - 160 c.- Pexxum
nocryna: http://znanium.com/bookread2.php?book=260068. ISBN 978-5-16-005135-2.

4. Jlaneirun HO. H. Crparternueckuii MEeHEKMEHT [DIEKTPOHHBIA pecypc|: YueOHoe
nocobue / FO.H. Jlansirus. - 2-e uza. - M.: HUL] UHO®PA-M, 2014. - 208 c.- Pexxum mocryma:
http://znanium.com/bookread2.php?book=398643. ISBN 978-5-16-006592-2.

B) MeToauyeckue ykazanus:
[IpencraBieHbl B IPUIIOKEHUH 3.

r) [Iporpammuoe obecneuenue u UaTepuer-pecypcebi:

IIporpamMmMHoe oGecnieueHue

Haumenosanue [10 Ne noroBopa Cpok neiicTBHS JTULEH3UH

MS Windows 7

Professional(mns  [/[1-1227-18 o1 08.10.2018 11.10.2021

KJIaCCOB)

MS Office 2007 |\, 135 o1 17.09.2007 GecCpOTHO

Professional

7Zip cB000THO pacnpocTpansemoe [10 0OECCPOUHO

FAR Manager cB000HO pacnpoctpansiemoe 110 06eccpoyHO
IIpodeccnonanbubie 0a3bl JaHHBIX M MH(POPMAIMOHHBIE CIPABOYHbIE CHCTEMbI

Ha3panwme Kypca Cchlnka
®denepanbHOE roCyJIapCTBEHHOE Or0JKETHOE
yupexaenne «DenepanbHblii HHCTUTYT mpoMbiiniennoi|URL: http://iwwwl.fips.ru/

COOCTBEHHOCTH)
HNudopmanmonnas cucreMa - EnnHoe OKHO JOCTyma K
HHGOPMAIMOHHLIM pecypcaM

URL.: http://window.edu.ru/

[MTouckosas cucrema Akagemus Google (Google Scholar) [URL: https://scholar.google.ru/

HanwmonannHast nH(}OpMAITMOHHO-aHATTUTUYECKAS
cucrema — POCCUICKMI MHIEKC HAYYHOTO LIMTUPOBAHUSA
(PUHII)
DrexkTpoHHas 0a3a rmeproanyYecKux u3ganuii East View
Information Services, OO0 «M1BUCy

9 MaTtepuaJIbHO-TEXHHYECKOE o0ecTedeHne TUCIUTIHHBI (MOLYJIs1)

URL:
https://elibrary.ru/project_risc.asp

https://dlib.eastview.com/

MaTCpI/IaJ'IBHO-TCXHI/I‘-ICCKOe obecrneucHUe JUCITUIIIIMHBI BKIIFOYACT:



VY4ueOHble ayTUTOPUU ATl TPOBEACHUS 3aHATUN JICKIIMOHHOTO THUMAa: MynbTUMEIUIHbIE
CpeICTBa XpaHEHUs], TIepelaul U IPeACTaBICHUs HH(OPMALIHH.

VY4eOHble ayauTOpPUM JUISI TPOBEACHMSI MPAKTUYECKUX 3aHATUH, TPYNIOBBIX U
VWHIVBUAYAJIBHBIX KOHCYJIbTAllMM, TEKYILEro KOHTPOJIA M IPOMEKYTOYHOM aTrTeCcTaluu:
MynbTUMEIUIHBIE CPEICTBA XPaHEHHS, IEPEIau U MPEICTaBICHUS HHPOPMALIUH.

Kommiiekc TecTOBBIX 3aaHuUi JUId IPOBEICHUS IPOMEXKYTOUHBIX U PYOEKHBIX
KOHTPOJIEH.

Ilomemienuss s caMmocTosiTenbHOW — paboThl:  oOywatomuxcs:  IlepconanbHble
kommeioTepbl ¢ makerom MS Office, Beixogom B MHTEpHET M ¢ JOCTYIIOM B DIIEKTPOHHYIO
MH(POPMALIMOHHO-00pa30BaTENIbHYIO CPEy YHUBEPCUTETA

[Tomemenust s XpaHeHUST W NPOPMIAKTUYECKOTO OOCIYKMBaHHUS  y4eOHOTro
obopynosanus: llkapel 118 XpaHeHHs y4eOHO-METOJUYECKOM TOKYMEHTAluHu, y4eOHOro
000pyIoBaHus 1 y4eOHO-HATIISITHBIX TIOCOOUH.



IIpunoxenne 1

Y4eOHO-MeTOAMYECKOE O0ecTIeYeHre CAMOCTOSITEIbHOM PadoThl 00y4ar0IUXCs

[To nmucnunnmHe  ««COBpEeMEHHBIH  CTpPAaTErMYECKMM — aHalIM3»  [pelycMOTpeHa
BHEAYAUTOPHAS CAaMOCTOSITeNIbHAst paboTa 00yJaroImuXxcs.

TecT 111 cCAMONIPOBEPKMU:

1. Llens GyHKIMOHATHHOTO YIPABICHUS —

a/ Hcclel0BaHMe MeETOJ0JIOTHM INOCTPOECHHSI M AHAIM3a PALMOHATBHOCTH
(3¢ ¢eKTHBHOCTH) BBINOJHEHH KAXKA0H (PYHKIUM yNpaBJIeHUS He3aBHCUMO OT cdepsl
yYIPaBJIeHYeCKOM 1esiTeIbHOCTH.

0/ wu3yueHHe COBOKYMHOCTH OOBEKTOB YHpaBIeHHS WM cdep yIpaBIeHYECKON
JeSITeIbHOCTH, IPEACTABIIAIOIIEH COO0H YIpaBIIEeMyIO CUCTEMY.

2. YmupaBieHue opranuzanuei—

a/ COBOKYIHOCTb HPHUHUUIOB, (GOpPM, METOJOB, IPUEMOB M CPEICTB YIpPaBICHUS
IIPOM3BOJICTBOM M INPOU3BOJCTBEHHBIM IEPCOHAIOM C HCIOJIb30BAaHUEM JOCTH)KEHUH HayKH
yIpaBJIeHUS

0/ aT0 mpoeccroHanbHast ACATEIBHOCTD, HAIIPABICHHAs: HA (JOPMHUPOBAHUE U 0OECIICUeHUE
HeJsel opraHu3alyy MyTeM palioHaIbLHOIO UCIIOJIb30BAaHUs PECYPCOB.

B/ JESATENbHOCTh, MO YIOPAJOYCHHUIO IPOLECCOB, OPHEHTUPOBAHHBIX Ha pe3yJbTar,
TpeOyrolasi CBOeBPEMEHHOI'0 PeIIEHUs] BOSHUKAIOLINX Ipo0i1eM, 3(pPEeKTUBHOTO UCIIOIb30BaHUS
BCEX BUJIOB PECYPCOB, TOTPEOIIIEMBIX B IIPOLIECCE BHINYCKA IPOAYKIIUHU, YCIIYT IJIs TOTpeOuTeNnen
pBIHKA.

I/ BCe OTBETHI BEPHBI

3. OCHOBHOE OTJIMYHE OTKPBITON CHCTEMBI OT 3aKPBITON 3aKIIFOYAETCS B:

a/ HaJIMYU¥ B3aMMOICHCTBHS OTACIBHBIX MOJACUCTEM C BHEITHUM MHUPOM

6/ OTCYTCTBUU YHOPSI0YEHHOTO B3aUMOJICHCTBUS MEX/Y OTJEIbHBIMU IOACUCTEMAMHU

B/ ocylecTBJIeHUE IBYCTOPOHHEr0o 00MeHa YHeprueil, nngopmanmeii, BemecTBaMu

4. Tlepeuncnaute (XpOHOJOTHUYECKH) 4 3Tana pa3BUTHUSA POCCUHCKOTO MEHEIKMEHTA

a/ 1984-1992

6/ 1992-1998

B/ 1998 no HacTosimee Bpemst

r/ Oyaymmi MeHe;KMeHT

5. HHrerpanus B MEHEKMEHTE IIpe/IoiaraeT UCIOIb30BaHUE IPUHIIUIIOB O0BEAUHEHNUS:

a/ cOOCTBEHHOCTH

0/ pecypcoB

B/ cep Ousneca

r/ KanuTana

6. MHocTpaHHbIE MHBECTUIMH CUUTAIOTCSA MPSIMBIMH, €CIIM MHOCTPAaHHBIH COOCTBEHHHK

BJIQJIEET JI0JIEH YCTaBHOIO KalMTajga B 00beMe HE MEHEe:

a/ 15%

0/ 25%

B/ 20 %

7. K ¢pakropaM KOCBEHHOTO BO3/IEHCTBHUS HA OPTaHU3ALIUI0 OTHOCSAT:

a/ TeXHOJIOTHYeCKHe

0/ coluo-KyJbTypPHbIE

B/ IOCTaBIIUKH

I/ HOJIUTHYeCKHUe

1/ 3aKOHO/IaTeNIbHBIE 1 HOPMATHBHBIE PETYIATOPHI

8. IlpuHIuND mocTpoeHus nepeBa Ieeil B MeHEKMEHTE:

a/ cBepXy-BHU3

0/ cHU3y-BBEpX

9. Ocobennoctu crpareruu no M. Aucoddy:



a/ «Obpa3 neiCTBUS pyKOBOJIUTENS, CTPEMSALIETOCS JOCTHYB IIETIeH MpenpusTHs
0/ -«Ilpoumecc BbIOOpa cTpaTerud He 3aBepHIAETCS KAKHUM-JIN00 HeMelJIeHHbIM
neiictreueM. OH 3aKaHYHBAaeTCsl BBIOOPOM OOIIMX HAMpPaBJIEHUi, NPOJBU:KEHHE IO
KOTOPbIM 00ecneYuBaeT PoCT U YKpeIieHne no3uunu pupma

B/ «Co31aHNE YHUKAIBHON M IICHHOH MO3UIINY TPENPUITHS HA PHIHKE

10. Teopuu MOTHBALIUHU, U3YYAIOIIUE MIOBECHUE YEIOBEKA

a/ Moaeas motuBauuu Iloprepa — Jloyaepa

6/ Teopus A.Macnoy (mupamuaa moTpeOHOCTEN TMIHOCTH )

B/ Teopus cipaBelsIMBOCTH

r/ Teopus ['epubepra (nByxdakTopHas MO/Ie]Ib MOTHUBAIINHN )

11. Onpenenenue HEHHOCTH BO3HArpaX/1I€HUsl KaK IIPOU3BEACHUS BAJICHTHOCTEH sBIIAETCS
OTJIMYUTETLHON YepTO TEeOpUU MOTHUBALIUU:

a/ B.Bpyma

6/ IToprepa — Jloynepa

12. Opranu3anusi, OCHOBaHHas Ha BJIACTH KOMIIETEHTHOCTU M 3HAHUS, BBHICOKOW JIMYHOMN
OTBETCTBEHHOCTH U CTENEHHU CBOOOABI COTPYAHHKOB, MUHUMYyME (HOpPMaIbHOCTEH,
BBICOKOW KBaIM(HUKAIMK M TBOPUYECTBE MEPCOHANA, TUOKOCTH M TIOABIKHOCTH
CTPYKTYpBbI, Ha3bIBACTCS:

a/ JIMHEeHHOM

0/ IUBU3MOHAILHOMN

B/ DIXOKpaTH4YeCcKO#

13. Kakue TUIOBbIE OpraHHU3aIMOHHBIE CTPYKTYpbl OTHOCATCA K  CTPYKTypam
OpPraHUYecKOTo TUMA!

a/ JIunelino-mraOHbIe

0/ JlnneliHo-()yHKIIMOHATIbHBIE

B/ JIuBU3HOHANIbHBIE

r/ MaTpuunble

1/ IIpoekTHBIE

14. [laiite onpenenenre NOHATUS «XOJIIUHTY:

a/ xectkas (opma MEXKIYHAPOJHOTO COTPYIHHUYECTBA, OCHOBaHHasT Ha MeEXaHHU3ME
AKIMOHEPHOTO YYaCTUS U JIPYTHX COCOOOB KOPIIOPATUBHOT'O KOHTPOJISL.

0/ hopmanbHBI (HEPOpMaTbHBII) COI03, CO3/IAETCS C 1ENbI0  00BEUHEHHUS PECYPCOB JIJIst
pelIeHus 3a/1a4 peopraHu3alliy, MOBBIIIEHUS PHIHOYHON 3¢ PeKTUBHOCTH, AOCTIKEeHUS dhdekTa
Mmaciuraba.

B/ aKIMOHEPHASl KOMIIAHHMA, MCHOJIb3YKOLIAsl CBOM KamuTajl s NpuodpereHust
KOHTPOJIbHbIX nakeToB akuuii (KITA) apyrux koMnanuii ¢ neJibl0 yCTAHOBJICHUS] KOHTPOJIS
HaJ HUMH

15. TpeGoBaHus K pa3padaTbIBaeM IENIAM MIPEANPHUATHS ONMPENEISIIOTCS B CUCTEME:

a/ SWOT

6/ SPACE

B/ SMART

16. Marpuma cTpaTerHuecKkoro aHalln3a, HCIOJb3yeMas ISl MCCIEeTOBAHUS KOCBEHHBIX

(akTOpOB BHEIIHEH Cpeibl:

a/ SWOT

6/ SPACE

B/ SMART

r/ STEP

17. Meton aHaiv3a BIUSHUS PHIHOYHOM CTpaTeTuu Ha MPUObLIb:

a/ Marpuna BKI'

6/ PIMS

B/ SPACE — ananus

18. Metonbl pa3pabOTKU U IPUHSTHS PEIICHUI:



a/ MeTOo/l IMArHOCTUPOBAHUSA NMPOOIeM

0/ MeTO1 MPOTHO3UPOBAHUS

B/ MEeTO/l BbISIBJIEHHS AJIbTEPHATHB

r/ MeToJ1 BLIOOpA aJIbTEPHATUB

1/ METOJ] MO3TOBOM aTaku

19. [lns ocyuiecTBiIeHN KOMMYHHUKAIMI HEOOXOAUMBI CIEAYIOUINE 3JIEMEHTHI:

a/ OTnpaBuTeNIb

0/ Kanau cBsizu

B/ llostyuaresb

r/ Coo0uienue

20. Ctparerust rOpH30HTAJILHOW AUBEPCH(PHUKALINN:

a/ MOMCK BO3MOYKHOCTEN POCTa HA CYIIEeCTBYIOIEM PbIHKE 32 cUeT HOBOI NMPOAYKIIUM,
TpeOyomieil HOBOW TeXHOJIOTUM, OTJIMYHOM OT MCIO0JIb30BAHHOM

6/ MoKCK W KMCIOJIb30BAaHUE B CYIIECTBYIOIIEM OM3HECE IOMOJHUTEILHBIX BO3MOKHOCTEH
JUIS IPOM3BOJICTBA HOBOW MPOAYKIHMH. LleHTpanbHbIM ocTaeTcsi 6a30BbIi OU3HEC;

B/ pupma pacumpsieTcss 3a C4eT MPOM3BOACTBA TEXHOJOTHYECKH HE CBS3aHHBIX C YKe
MPOU3BOJUMBIMH HOBBIX MPOIYKTOB, KOTOPBIE PEATU3YIOTCS HA HOBBIX PBIHKAX.

21. Meronpl, OTHOCSIIMECS MCKIIOYUTEIbHO K TPSAMBIM SKOHOMHYECKUM METOAaM

MEHE/I)KMEHTA!

a/ IlpemoctaBieHue NOMOTHUTENBHBIX PECYpPCOB, TMOBBIINIEHHE B JOJDKHOCTH, CHSTHE
Ha/10aBOK, MaTepHaIbHast OTBETCTBEHHOCTD.

6/ Omuata MOBBIIIEHUS KBaIU(UKAIMK, MPEIOCTaBICHUE JOMOIHUTEIBHOIO OTIIYCKa,
pemMusi, Co3aHue OJIaronpUsITHBIX YCIOBUH Tpyaa

B/ IloompeHue HaxdaBKoii Kk 3apmiare, auddepeHuuanuss TaApUPHBIX CTABOK,
NMpeMHH, CUCTEMbI IITPa(oB.

22. JlugepcTBO B TEOPUU MEHEIKMEHTA MOXKHO OMPECIIUTh KaK

a/ ITobeny B KOH(IUKTE

6/ Pazmep 3apaboTHOII MIaThl PYKOBOAUTENSA

B/ ClI0COOHOCTH 0Ka3bIBATH BJHMSIHUE HA JIMYHOCTh U I'PYNIbI JI0Aei

23. Kakue kagectBa npucymu aunepy (FEHHUC):

a/ TeXHUYeCKasi KOMIIETEHTHOCTb, CKJIOHHOCTb K CTPaTern4ecKoMy MbIILIEHHIO,
YMeHHe 100MBAaThCH Pe3y1bTaTOB, HABBIKH KOMMYHUKAIUN, MOTHBALMS U /IeleTHPOBaHMe,
YMeHHe OnpefessiTh U PAa3BUBATH TAJAHTHI NOTYMHEHHBIX

0/ aOcoytoTHasg YETKOCTb, CIPABEIIMBOCTD, INIyOOKOe 3HaHuEe cels, (POKycHpOBaHHE Ha
BKJIa/I€ TyXOBHOCTb, 3(ppeKTUBHOCTD, 0OpAILEHHOCTH K JIydllleMy B ce0e U B IPYTUX, OTKPBITOCTh
K U3MEHEHHSIM.

24. ®opma BIacTH, peanzyeMas yepes BIUSHHUE Yepe3 TPaIulnu:

a/ BIIacTh, OCHOBAHHAs Ha HAKa3aHUU

0/BJ1aCTh, OCHOBaHHAsl Ha MOOIIPEHUN

B/3aKOHHAs BJIACTH

I/3TalOHHast BIAaCTh (BJIACTh IpUMepa)

J/BIacThb dKcrepTa (Ha MpogecCHOHaTbHBIX HABBIKAX )

25. Onpenenute, YTO OTHOCUTCS K BEpOATBHOMY CITOCO0Y OOIIEHUSI:

a/ peub, cJIOBa

0/ MHUMHUKa, )KECThI, I103a

B/ TOJI0C, HHTOHAIIHS

I/ IPUKOCHOBEHUS

IlepeyeHb BONPOCOB AJisl MOATOTOBKHU K JK3aMeHY MO aAucuuiuinHe «CoBpeMeHHbIH
CTPAaTern4eCKuii aHaAJIU3»:

1 TlonaTHE CTpaTEernyeCcKOro yIpaBJIeHUs], €T Leb U 3aJla4u

2. DTanbl CTpaTeTHYECKOro yIpaBJIeHUS.



3. lleneBble KaTerOpUH CTPATETUYECKOTO YIPABICHUS: BHUIEHHE, MHUCCHS, CTPaTErHMYecKHe
LEJIH, CTpaTerus
4. Pa3BUTHE CTPATETHUECKOTO YMPABICHUS HA POCCHUHCKUX MPEINPUATHAX B COBPEMEHHBIX
YCIIOBHUSIX.
7. CocTaBisonvie U TUIBI BHENTHEH cpefpl. [lenu anannza BHENTHEN cpeibl
8. CocraBisoniye nepeMeHHble BHyTpeHHEN cpenbl. Llenn aHanu3a BHYTpeHHEH cpe/ibl.
9. CylIHOCTh Y TIOHATHE CTPATETUUECKOTO aHAIN3a.
10. [oncucrema ananuza u uACHTUPHUKAINS HAKTOPOB MAKPOCPEIBI.
11. KoHCTpyKIHs OTPaciIeBOro ¥ KOHKYPEHTHOTO aHau3a.
12. TIsaTe yrpo3 u nsate cui 1o M. Toptepy.
13. KirroueBbie akTopsl ycrexa.
14. Tloncucrema aHanu3a MUKPOCPEIBI.
15. MeToap! ¥ TOAXO/IbI K MPOBEJICHUIO YIIPABIEHYECKOTO aHaK3a.
16. Ilens u 3Tanbl CUTYaITMOHHOTO aHAIN3a.
17. Metononorusgd SWOT-ananu3a.
18. CymHoCTb, 11eJIi ¥ OCHOBHBIE 3TaIlbl MOPT(HETHHOTO aHaIN3a
19. Marpuna bocToOHCKON KOHCYIBTallUOHHOM TPYIIIIBI.
20. Matpuria noptdensHoro ananuza McKincey - General Electric
21. Marpuna ¢upmsr Arthur D. Little
22. IIpoext PIMS
23. Marpuma U.Aucodda.
24. Metononorusa SPACE-ananusa
25. KimroueBble XapakTepUCTUKH dPPEKTHBHOM CTpaTETUH.
26. ba3oBbie cTpaTerum.
27. CocTaBIsIOIIAE CTPATErHYECKOTr0 BHIOOPA
28. IloHsATHE CTpATETNYECKUX AJIbTEPHATHB
29. Iloaxoxap! K (GOPMUPOBAHUIO CTPATETMYECKUX aTbTEPHATHB
30. IMponecc peanuzanuu ctpaterud. OnieHKa 3pGEKTHBHOCTU peaTn3aluy CTPATeTuu
KypcoBast paboTa BBITIOJHSIETCS OOYYAIOIIMMCSI CAMOCTOATENIBHO O/ PYKOBOJACTBOM
npenogaBatens. [Ipy BEIMOTHEHHH KypCOBOi pabOThI 00yUarONIUICs JOMKEH MOKa3aTh CBOE
yMeHue paboTaTh ¢ HOpPMAaTHBHBIM MaTEPUATIOM U JPYTUMU JIMTEPATYPHBIMUA UCTOYHUKAMU,
Tak’k€ BO3MOXHOCTh CHCTEMAaTHU3UPOBATh W aHAIM3UPOBATh (DAKTHUECKUW MaTepual Hu
CaMOCTOSITEJIBHO TBOPUYECKHU €TI0 OCMBICIIMBATb.
Copepxanne KypcoBoii paboTs
HeoOxomumo BbIOpaTh JIOOYI0 peambHO JEHCTBYIONIYIO OPTraHU3allMI0 U HCIOIB30BaTh
OCHOBHOW MHCTPYMEHTAPHUI CTPATETUIECKOTO aHAJIN3A B CIEIYIOIICH OCIE0BATEIIbHOCTH:
1.XapakTepucTuka mpeanpusThs.
2 MeTo/ibl CTpaTErHuecKoro aHaiusa
2.1 LeneBble OpUEHTUPBI Pa3BUTHS MPEANPHUITHS
2.2 AHanu3 BHEIIHEW W BHYTPEHHEH Cpefibl IPEANPUITUS
2.3 KoHKYpeHTHbII aHaIu3
2.4 YrpaBieHYECKUH aHAIN3
2.5 SWOT-ananu3
3 BoIOOp OPHEHTHPOB U CTPATETUN  PA3BUTHS MIPEATIPHUSITHS
[IpenogaBarens, mpoBepuB pabOTy, MOXKET BO3BPATUTH €€ ISl JOPAOOTKH BMECTE C
MUCbMEHHBIMU 3amMedyaHusMU. CTyIeHT JOJDKEH YCTPAHUTh IIOJyYEHHBIE 3aMe4yaHus B
YCTaHOBJICHHBIN CPOK, TIOCTIE Yero paboTa OKOHYATEIHHO OLIEHUBACTCSI.
KypcoBas pabora momkHa ObiTh odopmiena B cootBerctBuu ¢ CMK-O-CMI'TVY-42-09
«KypcoBoii mpoekT (paboTa): CTpPyKTypa, cojepkaHHe, OOIIMe TMpaBujia BBHIMOTHEHHUS U
ohopMITCHUSY.



Ipuio:xkenne 2

OHEHO‘IHLIB cpeacrea AJisi MIPpOBECACHUSA l'lpOMe)KyTO‘lHOi/i arTreCcralumn

a) HnannpyeMble pe3yJdbTaThbl 06y‘leHHﬂ H OLICHOYHBIC CpeaACTBA AJIA IIPOBCACHUA HpOMe)l(yTO‘lHOﬁ arrecranuu:

Kon WNupukaTop nocTuxkeHus
UHIMKATOpa KOMIIETCHIINH

OneHouHble CpeaCcTBa

OIIK-2: Cnoco0eH NpMMeHATH COBpeMeHHbIe TEXHMKH M MeTOAMKH c0opa JaHHBIX, MPOJABUHYTbIE METObI X 00PA0OTKH U aHAJIU3A, B TOM
YyHCcJie UCMOJb30BATh HHTEIEKTYalbHble MH(OPMAIIMOHHO-AHAJTUTHYECKHE CUCTEMbI, IPH pellleHUH YIPABJIeHYEeCKHX U MCCJIe10BaATeIbCKUX

3amayq

OIIK-2.1 Hcnonp3yer npodeccuoHanbHble
3HaHUS 111 cOopa, 00pabOTKH U
aHaJIM3a TaHHBIX [P PEUICHUN
yIPaBJICHYCCKUX U
MCCIIEIOBATEIBCKUX 3a1a4

TeopeTnueckne BONPOCHI

1 ITonsiTHE CTPaTErn4eCcKOro ynpaBIeHMs, €ro LeNlb U 3a1a4u

2. Drarbl CTpaTeErH4ecKOro yrpapaeHUs.

3. LleneBble KATErOPUM CTPATETMYECKOIO yIPABICHUS: BUACHUE, MUCCHS, CTPATETHYECKHE LIEIH,
CTpaTerus

4. Pa3BuTHE CTPATETNYECKOTO YIPABIEHUSA HA POCCUHCKUX NPEAIPUITHAX B COBPEMEHHBIX
YCIOBUSIX.

7. CocTaBIsIOIINE U TUIIBI BHEIIHEN cpepl. Llenu aHann3a BHEIIHEN cpeibl

8. CocraBistoliye nepeMeHHble BHYTpeHHEH cpefbl. Llenn ananus3a BHYTpeHHEN Cpelibl.
9. CyIHOCTb U MOHATHE CTPATErMYECKOI0 aHAJIN3A.

10. IToncucrema ananusa U uaAeHTUPUKALUS GAKTOPOB MaKpPOCPEIbI.

11. KoHCTpyKIIMs OTpacaeBOro U KOHKYPEHTHOTO aHAIN3a.

12. Ilate yrpo3 u nisath cun o M. [oprepy.

13. KnroueBble pakTopsl ycrexa.

14. Tloxcucrema aHanu3a MUKPOCPEIBI.

15. Meroab! ¥ TOAXOABI K IPOBEACHUIO YIIPABJIEHYECKOTO aHAIN3a.

16. Llenb 1 3Tanbl CUTYalIMOHHOTO aHAIU3A.

17. Merononorus SWOT-ananusa.

18. CymHoCTb, 1111 ¥ OCHOBHBIE ATarbl NOPT(HEIHHOr0 aHAINU3a

19. Marpuna bocToHCKO# KOHCYIbTAllMOHHOM TPYTIIIBI.

20. Marpura noptdenproro ananmusza McKincey - General Electric

21. Matpuna ¢upmsl Arthur D. Little




Kon
WHJMKaTOpa

WNHnukaTop noCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE cpe€acTBa

22. Ilpoext PIMS

23. Matpuna U.Aucodda.

24. Metopnonorust SPACE-ananusa

25. KirroueBbie XxapakTepuCTUKU d()PEKTUBHON CTPATETUH.

26. bazoBble cTpareruu.

27. CocTaBisolIne CTPaTErnuecKoro Bpioopa

28. IloHsATHe cTpaTernyecKux ajJbTEepPHATUB

29. Iloaxoas! kK GOpMHUPOBAHUIO CTPATETUYECKUX aTbTEPHATHB

30. IIpomnecc peanuzanuu ctparerun. OneHka 3pHEKTHBHOCTH peaTn3alii CTPaTeruu

OIIK-2.2

Brnaneer coBpeMeHHBIMU
TEXHUKaMHU ¥ METOJIUKaMu cOopa
JAHHBIX, IPOJIBUHYTHIMU
METOJIaMU UX 00pabOTKU U
aHaJIN3a MpHU pelIeHUH
YIIPaBICHYECKHUX U
HCCIIeI0BaTEIbCKUX 3a1a4

Ilpumepnvie npakmuyeckue 3a0anHuA

PaccmoTtpuTe nocienoBaTenbHO KaX bl 3Tan npolecca NPUHITHS YIPABICHUYECKOIO PELLIECHUS.
Kak BbI cunrtaere, kakue (pakTopbl BHYTPEHHEH 1 BHEIIHEH cpeibl OyayT BIUATH HA KOXKbIH U3
3TanoB?

M3 KakuX 3TarnoB COCTOUT CTAAMS MOJTOTOBKH K pa3paboTKe YIPaBICHYECKOTO PeLIeHNs?
Kakas uadopmarius ucnonb3yercs B KaueCTBE BXOAHON Ha 3Tare NoaydeHus: HHPpopMaliu o
cutyauun?

YTo 3HAYUT HEAOCTATOYHOCTh UH(POPMAIIMU MPU aHAJIM3€ HEOJIaronpusATHON yIIpaBIeHYECKON
cutyauun?

UYto 3HaYUT U30BITOYHOCTh HHPOPMAIMH NIPH aHATIU3€ HEOIAronpUsITHON yIpaBJIeHYECKOM
cutyauun?

BaM nopyuniu cocTaBleHHE CTPATErMYECKOro IUIaHa, YCTAHOBUTE MTOCIIEN0BATEIbHOCTE OCHOBHBIX
ATAIOB MPOLECCA CTPATETNYECKOr0 MJIAHUPOBAHUS:

a) aHaJIM3 CTPATETMYECKUX AJIbTEPHATUB;

0) BEIOOp MUCCUU OpTraHU3alNY;

B) IMarHOCTUKA BHYTPEHHEHN CpEIbl;

T') aHaJIU3 BHEIIHETO OKPYKEHUS;

1) BEIOOp CTpaTeruy;

€) OIIeHKa CTpaTeruu U KOPPEKTUPOBKH;

K) peasln3alysi CTpaTeruu;




Kon

NHnukaTop JOCTHKEHUS

O1eHOYHEIE cpe€acTBa

WHJMKaTOpa KOMIIETEHIIUH
3) ompeneneHue 1esaeil oprann3aluu;
1) KOPPEKTUPOBKA CTPATETHUH.
[Togymaiite U U310XKUTE, 4YTO HEOOXO0AUMO BaM BBIMOIHATH CaMOMY, a KAaKUE dTallbl
CTPATErunyeCKOro MIaHUPOBAHUS MOYKHO JIEJIETMPOBATh U MoYeMy?
OIIK-2.3 [IpuMeHsieT HHTEIUIEKTYANIbHBIE | 3ad0anusn Ha peuieHue 3a0ay u3 npogheccuoHanbHol 001acmu, KOMRIAEKCHbIE 3A0AHUA

MH(POPMaLMOHHO-AHATIUTUYECKUE
CUCTEMBI [IPU PELICHUHN
YIPABICHYECKUX U
UCCIIEI0BATEIbCKUX 3a1a4

Bam Heo6xoauMo o1eHUTh 3¢ (HEeKTUBHOCTh IPUHUMAEMOI'0 YIIPABICHUECKOr0 pereHus. Bel
pa3zpaboTaiu TpU aJIbTE€PHATUBBI:

1) BeIrOfa OT peanu3aliy pelieHns paBHa 3aTpaTam;

2) 3aTpathl 4epe3 HEKOTOPOE BPEMsI HAUMHAIOT IIPEBBIIIATH BHITOY;

3) BBIrozia yepe3 HeKOTOPOe BpeMsi HAauMHAET IIPEBbIILIATh 3aTPaThI.

Konkperusupyiite JaHHYIO CUTYAIHIO, TOCTPONTE rpadK U apryMEHTUPYHTE Y3 PEKTHBHOCTD
IIPUHATOro BaMu ynpaBieHUECKOro pemeHus

Heo6xomuMo BBIOpaTh JII00YI0 peaabHO JASHCTBYIONIYIO OPTaHU3AIUIO M UCTIOIB30BATh PE3YNIbTaThl
SPACE- anaim3za jyist onpe/esieHus yTel IBUKCHHSI 00bEeKTa UCCIICTOBAaHMS




0) Ilopsanok nmpoBeneHUs] MPOMEKYTOYHON aTTeCTallMH, MOKAa3aTeJlIH W KPUTEPHH
OlLleHUBAHUS:

[TpomexyTouHas aTTectanus 1o AucUUIUIMHE «COBPEMEHHBIN CTPATErMYECKUN aHAIU3»
BKJIIOUAET TEOPETUYECKUE BOMIPOCHI, MTO3BOJISIONINE OLICHUTh YPOBEHb YCBOCHUS 00YUaIOUTUMUCS
3HaHUH, W TPAKTHYECKHE 3a/JaHUs, BBIABISIONIME CTENEHb CHOPMUPOBAHHOCTH YMEHHHA W
BJIQJICHUH, IPOBOJAUTCS B opMe dKk3aMeHa U B ()OpME BBIMOJIHEHHS U 3aLUTHI KypCOBOM pabOTHI.

DK3aMeH MO JaHHOH TUCHUIUIMHE MPOBOJUTCS B YCTHOH (opMe MO dK3aMEHAIMOHHBIM
OousietaM, KaXIbId M3 KOTOPBIX BKIIOYAET 2 TEOPETHMUYECKHUX BOIPOCA U OJHO MPAKTHUECKOE
3a/laHue.

IToxka3aTenu U KPUTEPUHU OLIEHHBAHUS IK3aMeHa:

— Ha OLIEHKY «OTJHYHO» (5 6ayioB) — 0Oyyaromuiicsi IEMOHCTPUPYET BBHICOKUN yPOBEHB
c(hOpMHUPOBAHHOCTH KOMIIETEHIIMI, BCECTOPOHHEE, CHUCTEMAaTHMYeCKOe U TJIyOOKoe 3HaHue
y4eOHOTO MaTepuasia, CBOOOJHO BBINMOJHSAET IMPAKTUYECKHE 3aJaHus, CBOOOJHO OIEpPHPYET
3HAHUSAMU, YMEHUSAMHU, IPUMEHSET UX B CUTYallUAX MOBBIIIEHHON CIIOKHOCTH.

— Ha OLIEHKY «Xopomo» (4 6amra) — o0yJaroniuiicss 1eMOHCTPUPYET CPEIHUIH YPOBEHBb
c(OpPMUPOBAHHOCTH KOMIIETEHIMII: OCHOBHBIC 3HAHHS, YMEHHS OCBOCHBI, HO JIOMYCKAIOTCS
HE3HAaYUTENIbHbIE OIIMOKH, HETOUHOCTH, 3aTPYAHEHUS [IPH aHATUTUYECKUX OIEpallusiX, IEPEeHOCe
3HAaHUU U YMEHUU Ha HOBbIE, HECTAHIAPTHBIC CUTYAIUU.

— Ha OIICHKY «YyAOBJIETBOPUTEJbHO» (3 Oamia) — oOydYaromIMiics JIEMOHCTPUPYET
MOPOTOBBIN YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIMI: B XOJi€¢ KOHTPOJIBHBIX MEpONPHUATUI
JIOTIYCKAlOTCA OIIMOKH, NPOSBISETCS OTCYTCTBUE OTIEIbHBIX 3HAHUM, YMEHHI, HaBBIKOB,
0o0Oy4aroluiicss HCIBITHIBAET 3HAYUTENbHbIE 3aTPYAHEHUS MpPU ONEPUPOBAHUMU 3HAHUSAMH U
YMEHMSIMU NIPU X [IEPEHOCE Ha HOBBIE CUTYaLIUU.

— Ha OLICHKY «HeY/10BJIETBOPUTEIBLHO» (2 Oaia) — 00yJarouiicss IEMOHCTPUPYET 3HAHUS
He Oosiee 20% TeOpeTHUECKOro MaTepualia, JOMYCKAeT CYIIECTBEHHBIC OLIMOKH, HE MOMKET
MOKAa3aTh UHTEIUICKTya IbHbIe HABBIKU PEIICHHs MPOCTHIX 3a/1a4.

— Ha OIICHKY «HEeYJOBJIETBOPHUTEJbHO» (1 Oain) — oOyuaromuiics HE MOXET MOKa3aTh
3HAHWSA Ha YPOBHE BOCIPOU3BEACHUA U OOBSCHEHHS HHPOpPMAIMM, HE MOXET I0Ka3aTh
MHTEJIJIEKTyaJIbHbIE HABBIKU PELICHUS MPOCTHIX 3a]1a4.



IIpunoxenne 3

MeToanyeckue yKazaHus JJI CAMOCTOSITEIbHOM PadoThI MO AUCIHUIIHHE:
«CoBpeMeHHbI CTpaTern4yecKuii aHaJIu3»

HpI/IeMBI CTPATCrUYCCKOro aHajin3a

Pazpabotka monenu 5-cun M.Iloptepa.
B ocHoBy Teopum TOJIOXKEHO YTBEPKICHHE,

qTo HpI/IGBIHBHOCTB MMpCaAnpuiATUA

onpeacsICTCd HE BHCIIHUM BHIOM H XapaKTCPUCTHKaAMH HpOH3BO,I[I/IMOI>'I OpoaAyYKIMHM KW HE

YPOBHEM TEXHOJIOTMM, a CTPYKTypou otpacinu. Ha puc.
BO3/CHUCTBYIOLIME HA MPEATIPHUATHS.

MIPUBEJICHBl OCHOBHBIC (DAaKTOPHI,

Y¥rpoza NOAENEHWA HOEBIX KOHKYPEHTOE

CnocobHocTs
MOCTABLLMKOE
JHETOEATE

CEOM YCIAOEWA

CnocobHocTs

okynaTenel
OHKTOEATE

CEOW YCNOBKWA

NPEONPHATHA
Yrpoza noAe- — ‘\ ConepHUYECTED
NEHWA TOBAPOE- MEMLY KOHKY-
FAMEHHTENER PEHTAMM EHYTPH
OTRaCM

Puc. Mogens 5-cun M. Iloptepa

Cwuuia 1: yrpo3a nosiBlieHHsI HOBBIX KOHKYPEHTOB.

Ecnu npoHWKHOBEHHE B OTpacilb HE MPEJCTABISIET 0COO0Tr0 TPyZa, a YpOBEHb MPHOBLTH
JIOCTaTOYHO BBICOK, TO KOJIMYECTBO (UPM B Hel Oy/er yBenuuuBarbes. OHAKO, €CITU IPU 3TOM
YpOBEHb cIpoca He OyJIeT pacTd NPONOPIHMOHATBHO POCTY TNPEIOKEHHs, TO I€Ha, a
CJIeZIOBaTeNbHO, M MPHOBLIL OyayT cHUXKaThes. OOMMMU NPUYMHAMH, MEIIAIONIMMU BXOAUTH B
HOBYIO OTpPACIIb, SBISFOTCS:

® HKOHOMMSI Ha MacIITabax MpOU3BOJICTBA;

® 3HAUYUTEJIBHOE COKpallleHHE ce0eCTOMMOCTU B PE3yJIbTaTe MCIOJIb30BaHUS HAKOIJIEHHOTO
OnbITa (TP JUTUTEIBHOM BBIITYCKE MPOTYKIIMHN);

® [IPUBEPKEHHOCTh K TOBAPHBIM MApKaM M MPEAIIOYTEHHS IOKYIIaTENEeH;

e 00beM HEOOXOIMMEIX KAITUTAJIOBIOKEHMIA;

® HEpaBEHCTBO B M3JIEP)KKAX, HE 3aBHCAIIEE OT pa3Mepa GUpMbI

e (Donee nemieBble pecypebl);

® JJOCTYIHOCTh U OCBOCHHOCTb KaHAJIOB COBITA;

® [IOJIMTHKA TOCYAAapCTBa (3aKOHBI, TAPU(BI, HATOTOBBIE JILIOTHI U JIP. ).

Cuna 2: yrpo3a nosiBJIeHHs TOBapOB-3aMEHUTENeH

Ecnmu Ha phIHKE MOSBUIICS TOBAap-3aMEHHTEINb, MPEICTABISIONINNA PEAbHYI0 yTpo3y, TO
KOHKYpHpYyoe GUpMbI, CKOpee BCEro, BO3JIEpKaTcsl OT MOBBIIMIEHHUS IIEH Ha CBOM TOBaphl U
OyIyT CTPEMHUTBCS COBEpIIEHCTBOBAaTh MX. OUYEHb Ba)XHO BBIIBUTH, KAKUM TOTPEOHOCTSIM
yJIOBJIETBOPSIET TOBAp, OOpAILAIOUINIiCA HAa TaHHOM pBbIHKE. Y POBEHb KOHKYPEHILIMU C TOBAPOM -
3aMEHUTEJIeM OMNPEAETHUTCS CTENEHbI0O TOTOBHOCTH, C KOTOPOH MOKYyNaTeIH CIOCOOHBI
OpEeInovYecTs ero JaHHOMY ToBapy. Pematomum ans ¢upmbl Oy[eT Takoi Moka3aTelb Kak
«CTOMMOCTb NEPEKIIOYCHUS TTOKyIaTesneii».

Cuna 3: cnocoOHOCTB MOKYyTaTeNnel AUKTOBaTh CBOM YCIIOBHSI.

prrIHI)Ie KJIUEHTBI CIIOCOOHBI CBOHUMH }IeﬁCTBHHMH OKa3bpIBaTb BJIMAHUEC Ha YPOBCHDb
npuOBUIH (PUPMBI-IPOJABIIA, @ TAK)KE CTABUTH CBOM YCIIOBHS (Hampumep, Kpeauta). [lokynarenn
0COOEHHO CHIIBHBI B CIIEAYIOIINX CHTYAIUSIX:



® Ha pBIHKE IPUCYTCTBYET JMILIb HECKOJIBKO IOKYNATEeJNeW, W OHM 3aKylarT TOBap B
0O/IBIIOM KOJIUYECTBE;

e 00bEM 3aKyNOK TOBapa KJIMEHTOM COM3MEPUM B IPOLIEHTHOM OTHOILEHUHU C OOLIMMU
o0beMamMH NPOJIaXk Ha JaHHOM PBIHKE;

® KOIJa Ha PbIHKE MPEJCTaBICHO OOMIBIIOE KOJINYECTBO MEJIKUX IPOJIABLIOB;

®  eCJIU NIPE/ICTaBJICHHBIE HA PhIHKE TOBAPHI ABJISAIOTCS O0Jiee UM MEHee CTaHJapTHBIMU, 4TO
HO3BOJISIET KJIMEHTY JIETKO U 0€3 MOTeph MEePEKIII0YaThCsl C OJHOrO0 MPOJABIia Ha IPyroro;
€CJIM JaHHbIN TOBAp HE ABJISETCS JJIS IOKYIATENs BAXKHBIM IIPUOOPETEHUEM;

e [IOKYNaTEeJI0 BBITOJHEE 3aKyNaTh TOBAP Y HECKOJIBKUX (UPM, a HE Yy OJTHOM.

Cuna 4: cnocoOHOCTh IMOCTABIIMKOB JAMKTOBaTb CBOM YCIIOBHs. I[IpojaBipl HUMEOT

IIPEUMYIIECTBA B CIEYIOLUINX CUTYaLUAX:
® [I0CTaBKHU JAHHOI'O TOBApa, TaK WJIU MHAYe, BaXKHBI JUIs IIOKyIaTes;
® Ha pbIHKE IIPEJCTABICHO HECKOJIBKO KPYIHBIX (PUPM-IIOCTABIIHUKOB;
® [IOCTaBiIsieMas NPOAYKLHS YHHUKajdbHA, MOKYNATENI0 TPYAHO WIM CIUIIKOM JIOpPOTO

NEPEKIII0YaThCS Ha JIPYroro MpoaaBLa.

Cuna 5: conepHMYECTBO MEX /1Yy KOHKYpPEHTaMU BHYTPH OTPaciIu.

Bce nate cun Oynyt eiicTBOBaTh Ha phIHKE OJHOBpeMeHHO. Eciu 310 neiicrBue Oyner
OLIyTUMBIM, TO, HE3aBUCUMO OT BUJA IPOM3BOJUMON MPOIYKIHMH, YPOBEHb MPUOBLIN B JaHHOU
oTpaciu OyaeT 1ocTaTo4HOo HU3KUM. Ciraboe AeHCTBUE CHIT TIO3BOJISIET MIOBBICUTH YPOBEHbB IICH H
JIOCTUYb YPOBHS NPUOBUIX BBILIE, YEM B CPEAHEM IO OTPACIH.

STEP-ananus.

Heo6xoarMo u3yuuTh (pakTopbl BHEIIHEH U BHYTPEHHEH cpellbl U BBLAEIUTH T€ U3 HHUX,
KOTOpBIE PEANIbHO BIIMSAIOT HA JIEATEIbHOCTh aHAJIM3UpyeMoll opraHu3auuu. Ha nestenbHOCTH
JAr000M OpraHu3aiy 00s3aTeIbHO OyIyT BIMATH CleAyroue (akTopbl: coluanbHbie (S),
texHojornueckue (T), sxonomuueckue (E) n momurtuueckue (P). Taxxe oOs3arenpHO OyayT
BIMATH (AKTOpbl KOHKYpeHTHOro okpyxeHus (KO-pakropsl): cTpykTypa KOHKYpEHLHH U
XapaKTepUCTHKa pblHKA. Eciiu, IO MHEHHIO aBTOpa, Ha peaju3alyio ToBapa OyIyT BIUATH U
npyrue (HakTopbl BHEIIHEH cpe/bl, HapUMep NPUPOAHbIE, UX TAKXKe Ha/J0 BKIIOYUTH B aHAIU3.
PesynbraTel amanmm3a JOIDKHBI OBITH mpencTaBieHbl B Buie STEP-marpummsr (puc. 5.2) u
JIOTIOJTHEHBI HEOOXOJMMBIMH MOSICHEHUSIMHM B TEKCTe. B MaTpuiie JOMKHBI OBITH MpEeACTaBICHBI
TOJIbKO pEaJbHO CYLIECTBYIOIIME Ha JaHHBIM MOMEHT ¢aktopbl. HenmomycTumbl HHKakue
IIPOTHO3HBIE NPEIIOKEHN TUNA: «B03MOKHOE N3MEHEHUE HAJIOTOBOTO 3aKOHOAATEIbCTBAY. Tak
kak STEP-dakrops! siBisitoTCst pakTopaMu BHEITHETO OKPY>KEHHSI, TO UX (HOPMYITHPOBKA JTOJKHA
OBITH TaKOMU, YTOOBI OBLIO SICHO, YTO (hUpMa caMa He MOKET HMOBIHATH Ha 3TOT (pakTop. Hampumep,
YTBEPKACHUS:

* S-1- «Bo3pactanue cpeiHero Bo3pacta TpyA[LIUXCs PACCMaTPUBAEMOTO MPEATIPHUITUS
- HEBEPHO;

* S-1-«B ropoge MarHuToropcke MpOUCXOJUT WHTEHCUBHOE YBEIMUYEHHUE CPEHEro
BO3pacTa XKUTeNe» - MPaBUIbHO.

YroObl MPOBEPUTH, COOTBETCTBYET JIM Bamia (popMyInupoBKa (akTopaMm BHEIIHEH cpelibl,
HaJ0 3a/1aTh cebe Bompoc: «MoxkeM JIM Mbl Ha 3TO MOBIUATH?». [Ipu MONOXKUTETLHOM OTBETE
(bopMyIHPOBKY HaJI0 U3MEHUTD.

I'maBHas 3a7aya 1aHHOTO aHajIW3a - AaTh OOlIee MPEICTaBICHUE O MOJOKUTEIbHBIX WIN
OTPHULATENBHBIX I OpraHU3alluy TEHACHUIUAX BO BHELIHEHN cpene. Kak npaBuilo, MOBBILIEHHYO
CJIOKHOCTB TpezicTaBisieT 0510k «T», B HEM Ha/lo OTPa3UTh MepeIoBble HANPaBIICHUS Pa3BUTHUS
AQHAJIOTMYHBIX MPOU3BOJICTB B MUPE, a HE MOJIOKUTEJIbHBIE CTOPOHBI TEXHOJIOTUN aHAIM3UPYEMOI
OpraHM3aIiHy.



HAPAKTENMCTHES PhIHKS CTPYKTYRA KOHEYPEH UMM

DHPMAS

oo CounantHeE MNoAMTHYECKKE
frakTapel: frakTopkl
o D =Fi
o T TexHuka W | E: JkoHOMHES

P2....

TexHonorvAa | E1...

Puc. - Ynpasnenueckas STEP-matpuna.

SWOT-ananus.

[Mpumensiemblit anst aHanu3a cpensl opranusammu meton SWOT: cuna (Strength),
cmabocts (Weakness), Bo3mokHOCTH (Opportunities), u yrpossr (threats) - siBiasiercss mMpoKo
NPU3HAHHBIM TIOJXOJOM, TIO3BOJISIFOIIMM TIPOBECTH COBMECTHOE HW3YyYEHHE BHEIIHEH U
BHyTpeHHel cpenbl. [Ipumenss meroq SWOT, ynaercss ycTaHOBUTD JTUHUH CBSA3H MEXKAY CHIIOHN U
CJ1a00CThIO, KOTOPBIE MPHUCYIIM OPraHW3alW{, W BHEIIHHUMH YIpO3aMH W BO3MOXKHOCTSMHU.
Metononorus SWOT mnpeanonaraeT cHauana BBISBICHUE CHIIBHBIX U CIa0bIX CTOPOH, & TaK¥kKe
yIpo3 U BO3MOYKHOCTEH, U MOCTIE 3TOTO YCTaHOBJICHHE LIEMOYEK CBS3EH MEXKIY HUMH, KOTOPBIE B
JAIbHEUIIEM MOTYT OBITh HCIIOJIB30BAaHBI JUIs (OPMYIUPOBAHUSA CTPATETHHU OpTraHU3AlUU.
[TpumepHBIil HAOOpP XapaKTEPUCTUK MOKET OBITH CIEIYIOIINM.

CuIIbHBIE CTOPOHBI - S-(haKTOPHI:

BBIJIAIOMIASICS KOMIIETEHTHOCTB;

aZieKBaTHbIC (PMHAHCOBBIE PECYPCHI;

BBICOKAs KBATH(PUKAIUS;

XOpolIas penyTanus y nNokKynareiaeu;

HOJXO/As1Iast TEXHOJIOTHUS;

PEeUMYIIECTBA B 00JIACTH U3JIEPHKEK;

3alUIIEHHOCTh OT CUJIBHOTO KOHKYPEHTHOT'O JaBJIEHUS U T.JI.
Cnabsle croponsl - W-(hakTopsl:

ycrapeslee 000py10BaHHE;

OTCYTCTBUE SCHBIX CTPaTErMYECKUX HalpaBlIeHUl;
yXyIAI0LIasiCsl KOHKYPEHTHAs MO3HIINS;
OTHOCHUTEJIbHO HU3Kasl MPUOBLIBHOCTD;

cy1abble MPeICTaBICHUs O PhIHKE;

KOHKYPEHTHBIE HEIOCTaTK! U T.JI.

Bremnane Bo3moxxkHocTH - O-hakTopsl:

YCKOpEHHUE pOCTa PhIHKA,

MOSIBJICHHE HOBBIX PHIHKOB MJIM CETMEHTOB PbIHKA;
CHIDKEHHE TEMIIOB Pa3BUTHUSI KOHKYPUPYIOLIMX (GUPM;
YBEJIMYEHHUE CIIPOCca Ha COMYTCTBYIOLINE MPOAYKIIUY;
IPOTEKIIMOHUCTCKAs MOJIUTUKA TOCYAapPCTBA U T. .
Buemnue yrpo3sst - T-hakTopsr:

BO3MOXHOCTb ITOSIBJICHUSI HOBBIX KOHKYPEHTOB;

POCT MPOJIaK 3aMEIIAIOIIEero IPOAYKTa;

3aMeJIeHHE POCTa PHIHKA,;

BO3pAacCTaroIlee KOHKYPEHTHOE J1aBJICHNUE;
HeOIaronpusTHas MOJIUTUKA TOCYAapPCTBA U T..
Opranu3anus MOKeT JOMOTHUTh KaXKIyIo U3 4-X 4acTel CIMCKa TeMH XapaKTepUCTUKAMU,



KOTOPBIE OTPaXKAIOT KOHKPETHYIO CHUTYallMio, B KOTOpOW oHa HaxomuTcs. [locie Toro, kak
KOHKPETHBIN CIUCOK cJIa0bIX M CHJIBHBIX CTOPOH OpraHHU3alliH, a TAaKKe Yrpo3 U BOZMOKHOCTEH
COCTaBJICH, HACTYNAET ATAIl YCTAHOBJICHUS CBS3EM MEXKy HUMH. [{JI1 YCTaHOBJIEHUS 3TUX CBS3EM
coctapisgercs SWOT-matpuna.

B Marpuie mo BepTHKaIW M 1O TOPH3OHTAIM BBIACISIOTCS IO J1Ba OJIOKA, KOTOPHIC
COOTBETCTBYIOT (pakTOpaM BHEIIHEW W BHYTpeHHEH cpenpl. B OOk BHyTpeHHEH Cpelbl
BITMCBHIBAIOTCS BCE BBISIBJICHHBIC CHUJIBHBIC M CJIa0bIe CTOPOHBI OpraHu3anuu. B 050k BHeIIHEH
Cpelbl BIIMCHIBAIOTCS BCE BBISBJICHHBbIE BHEIIHHWE BO3MOXKHOCTH M yrpo3el. Ha mepeceueHuun
0110k0B 00pa3zyrotes 4 nonsi: SO - Cuitbl 1 BO3MOXKHOCTH, ST - cuitbl 1 yrpo3sl, WO - cnaboctu u
Bo3MoxkHocTH WT - cmaGoctu u yrposbl. Ha kaxxgoMm u3 mosiell ucciefoBaresib JI0JKEH
paccMOTpeTh BCE BO3MOXKHBIE KOMOWHAIIMM M COYETaHUS (PAKTOPOB M BBLICIUTH T€, KOTOPHIC
JIOJKHBI OBITH yUYTEHBI MpH pa3paboTKe CTpaTeruu MoBeAeHHs] opraHuzauuu. KonnyecTBo
(dakTopoB B OJIOKaX 3HAUCHUS HE UMEET, BaJKHA JIUIITh UX BECOMOCTh. TakK, y opraHu3aiud MOKeT
ObiTh 10-12 (hakTOPOB CHIIBI, KOTOPBIC TMOJHOCTHIO HEHUTPAIU3YIOTCS OJHON €IWHCTBEHHOU

yYIpO301.

BuyrpeH S- CJIA W -
St CJIABOCTU
cpena Soveiii... Wi,
Bremmss -
cpena W,
O —D l
BHEIIHUE
BO3MOXH Y Ione SO [Tone WO
OCTH b v
O1......
Oy......
T- —_T .
BHELH;III:IIP O3LI ITone ST ITote WT
Ty......
Ty......

Puc.- SWOT-ananu3s

Cnenyer NMOMHHUTB, 4TO (aKTOphl B OJIOKaX: «BO3MOXKHOCTH YTPO3bD» U «CHIBI U
cJ1a00CTH» MOTYT MEPEXOAUTh B CBOIO IIPOTHUBOIMOJIOXKHOCTb. Tak, HalpUMep, He UCII0JIb30BaHHAS
BO3MOKHOCTb ~ MOXET  CTaTb  YIPO3OH, €CIIM €€  MCHOJIb30Bal  KOHKYPEHT;
BBICOKOKBAJIN(PUITUPOBAHHBIN MEPCOHAT MOXKET OBITh OJJHOBPEMEHHO U CHJIOW OpraHM3alluu U ee
c1aboCThIO.

B kaxnoe n3z o0pa3oBaBIIMXCS MMOJIeH HEOOXOAMMO BIHCATh 2 -3 BapHaHTa BO3MOXKHBIX
nercTBuil opranmzanuu. DopmMymupoBKa BapHaHTOB JOJDKHA OBITh TMPHUKA3HOM: «CHENaTh,
pa3paboTaTb, 3aMEHHUTD U T.IL.».

SWOT-marpuna nmpeacTapisier co00i MrHOBEHHBIH ()OTOCHUMOK Ha KOHKPETHBI MOMEHT
BpPEMEHH, [TI03TOMY B HEll HEJJOMyCTUMBbI HUKAKHe MPOTHO3HbIE, IPeAronaraeMble (hakTOpHI.



