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JIucT akryaausanuu padoyeil nporpaMmmbl

PaGouast mporpamMmma repecMoTpeHa, 00CykKaeHa u o1o00peHa s peanusaruu B 2022 - 2023
yueOHOM roJly Ha 3aceaHuu Kadeapbl MeHemIKMeHTa

IIporokomor 20 1. Ne

3aB. kadenpoit I.b. CHMaKoB

PaGouast mporpamMmma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanuzaruu B 2023 - 2024
yueOHOM roly Ha 3aceaHuu Kadeapbl MeHemKMeHTa

IIporokomor 20 1. Ne

3aB. kadenpoit I.b. CumaxoB

Pabouas mporpamma nepecMoTpeHa, 00cykaeHa u ofgoopeHa i peanuzauuu B 2024 - 2025
y4eOHOM TOJly Ha 3acefaHuu Kadgeapsl MeHemkmeHTa

[IpoTrokom oT 20 1. Ne

3aB. kadenpoii I.b. CuMaKoB




1 Ilesin ocBOeHM S AUCHMILINHBI (MOXYJIA)

®opmupoBaHue TITyOOKMX 3HAHUW B YaCTH BIAJCHUS METOJAAMHU SKOHOMUYECKOTO U
CTPaTErnuecKoro aHajan3a MOBEJCHHUS YKOHOMUUYECKUX areHTOB M PHIHKOB B TJI00ATBHON Cpejie,
dbopMupoBaHue y Oy1yIluX MarucTpoB TEOPETUUECKUX U MPAKTUUECKUX 3HAHUM U MPAKTUYECKUX
HABBIKOB 10 pa3paboTKe KOPIOPATUBHOM CTpaTErwy, MPOrpaMMbl OpPraHU3AIMOHHBIX
U3MEHEHUH, HaBBIKOB MCIIONb30BAHUS KOJMYECTBEHHBIX M KAYE€CTBEHHBIX METOJOB JUIf
MIPOBEJICHUS TIPUKIIATHBIX UCCIICIOBAHUI U YIIPABIICHUs OU3HEC-TIPOIIECCAMH, YMEHHI TOTOBHUTH
AHAIUTUYECKUE MaTEPUAJIbI 10 pe3yJibTaTaM IPUMEHEHHS COOTBETCTBYIOIIUX METO/IOB.

2 MecTo IMCIUILIMHBI (MOYJIS1) B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

HuctumumHa CTpaTerndyeckoe YIpaBieHHWE BXOAMT B 00s3aTeNbyl0 4YacTh Y4eOHOTO
11aHa 00pa30BaTENIbHON MPOrPaMMBI.

Jns  W3ydeHUs ~ AMCUMIUIMHBL ~ HEOOXOAMMbI  3HaHUS  (YMEHHMs,  BIAQJCHUS),
c(OpMHUPOBAHHBIE B PE3Y/IbTATE U3YUCHHSI AUCLUILINH/ IPAKTUK:

Teopus u pakTUKa ynpasBicHUs

3HaHus (YMEHMs], BIaJIeHUs), NOJyYEHHbIE NIPU U3YyYEHUU JAHHOM TUCLMIUIMHBI OyIyT
HEOOXOAUMBI JUTS U3yYSHUS U CIUILTNH/TIPAKTHK:

VYuebHas - HayuHO-UCCIIeI0BaTeNbCKas paboTa

IToaroToBka K caue u caaya rocyAapCTBEHHOIO IK3aMeHa

3 Komnerenuuu ody4yarouierocsi, popmupyembie B pe3yJibTaTe 0CBOCHUS

AUCHUILINHBI (MOAYJIS) U IIJIAHUPYEMBbIe Pe3yabTAThl 00yUeHH sl

B pesynbrare ocBO€HMA IUCHUIUIMHBL (Moayns) «(CTpaTerndyeckoe yIpaBlIEHUE
oOyyaroImuiics JoKeH 001a1aTh CIEAYOIIUMU KOMIETEHIUSIMMU:

Kon nanukaTopa WNHnukaTop MOCTHKEHUSI KOMIIETCHITUN

OIIK-1 CrnocobeHn pemarh npodeccHoHanbHBIE 33a4l HAa OCHOBE 3HaHMs (HA MPOIBUHYTOM
YPOBHE) IKOHOMUYECKOM, OpPraHM3allMOHHOW M YIPABJIEHUYECKOM TEOPUHM, WHHOBALMOHHBIX
H0JX0/10B, 0000IIEHNUS U KpUTHUYECKOTO aHAJIN3a IPAKTUK YIIPABJICHUS;

OIIK-1.1 Pemaer npodeccuonanbHbie 3a/1adyu HA OCHOBE 3HAHMS (HA MPOJABUHYTOM
YPOBHE) SKOHOMMUYECKOH, OpraHM3allMOHHOM U yNpaBICHYECKOW TEOPHH,
MHHOBAIIMOHHBIX ITOJIXOJI0B B YIIPaBICHUH

OIIK-1.2 Brageer ciocobamu u mpuemamMu perieHus: npodecCHOHANBHBIX 3a7a4 Ha
OCHOBE 3HaHHMA (HA  TPOABUHYTOM  YypPOBHE)  SKOHOMHYECKOH,
OpraHMU3aIOHHOM, yIpaBiIeHUYECKON T€OpUHU U UHHOBAIIMOHHBIX MOJIX0/I0B
B YIIPABJICHUU

OIIK-1.3 IIpumensier 3HaHMsI (HAQ TOPOABUHYTOM YPOBHE) I PELUEHUS
po¢eCCHOHANBHBIX 3a71a4, 0000IICHUS U KPUTHYECKOTO aHAJIN3a TPAKTUK
YIIpaBJICHUS




4. CTpykTypa, 00b€éM U coep:KaHue TUCHUIIMHBI (MOXYJIsST)
OO6mas TpyI0eMKOCTb AUCIUIUIMHBI COCTABISIET 4 3a4eTHBIX enuHull 144 akaa. 4acoB, B TOM
1207 (03) (S
— KOHTaKkTHas padota — 10,9 akaz. 4acos:
— ayJUTOpHAas — 8 aKaJl. 4acoB;
— BHeayauTOpHasa — 2,9 akaj. 4acosB;
— caMocTosiTeNnbHas padota — 124,4 akaj. 4acos;
— B (hopme npakTudeckoit moaroToBku — 0 aka. 4yac;
— MOJTOTOBKA K AK3aMeHy — 8,7 akaj. yac

dopma aTTecTaluu - SK3aMEH

AynuropHas 3 s
KOHTaKTHas pabora E 3 dopma TeKyniero
Pazzen/ Tema 2, (B axaz. acax) E E[‘ Buzx N KOHTpOJIA Kon
> 3 © | camocTosTenbHOM | ycreBaeMOCTH U
JCHUILTAHB N [ ., | xommerenn
g £ padoTsl MIPOMEKYTOUHOMN
Tex. mab. [ mpaxr. z'9 arTecTanuu
3aH. 3aH. | QO &
1. Beenenue
1.1 [Ipenmer
CTpaTeruueckoro
MEHEPKMEHTA. Mecro
Kypca B CHCTEME Hayk,
U3YyYaroInuX chepy PaGora ¢
MaTepHaIbHOro " muTepaTypod | Tekymuil KOHTPOJIb OIK-1.1,
JlyXOBHOT'O TIpou3BojcTBa.| 1 0,5 0,5 26 OIIK-1.2,
CETEBBIMH yCIIeBa€MOCTH
CBs3p Kypca C JApyTUMH —— OIIK-1.3
YIPaBICHYSCKUMH
JUCIUIUINHAMHE.
Pazpabotka MaTpPHIbI
pelieHni Ha OCHOBE
skcnpecc SWOT-ananuza
HWroro no pazmeny 0,5 0,5 26
2.  Meroauka  «oOpaTHOTO»
SWOT-ananuza
2.1 "O6parusiit" SWOT- PaGora ¢ 5 OINK-1.1,
amamms:  cymmoets  w| 1 | 1 /1l | 25 | “wTepaTypoi m | Tekyumii KORTPOIL | oy e g o
cnenuduka NpUMEHEHUs CCTCBBIMI yenesaemocT OIIK-1.3
pecypcamu
Hroro no pazaery 1 /11 | 25
3. Marpunsl CcTpaTeruiaeckoro
BbIOOpa




3.1 Marpuna «Poct-gons
peiakay (Marpuna BKT), ee
MIpeuMyIIecTBa u
HEIOCTAaTKH. Marpuna
Mak-Kuncu
«IIpuBnexaTensHOCTD
oTpacii — KOHKYpEHTHas
TIO3ULIUS. Monenb
ADL-LC (“KonkypeHTHas
HO3UINS - cTamus
JKU3HEHHOT'O LUKJIA).
Mopens («Cocrosiaue
OTpaciii — KOHKYPEHTHOE
nosioxxenuey).  [lpunsarue
CTPAaTErHYECKUX PEIIeHUI
Ha OCHOBE MAaTpPUYHbBIX
MOJIeIIEH.

1/0,61

30

Pabora ¢
JTUTEpaTypon n
CETEeBBIMU
pecypcamu

Texkymuii KOHTPOIB
yCIIEBa€MOCTH

OIIK-1.1,
OIIK-1.2,
OIIK-1.3

HWroro no pazneny

1/0,611

30

4. Crparerusi OpraHu3allHOHHBIX

W3MCHCHUIA

4.1 Bzanmocss3n
CTpaTeruy MpPEeIIpUsITHS U
ero OpraHu3aIOHHON
CTPYKTYpBHI. CeTeBbie
OpraHu3alMOHHBIC
CTPYKTYpBHI. Ananranys
OpraHU3alMOHHON
CTPYKTYpBI HPEINPHUATUS K
U3MEHEHUSIM BHEIITHEH
cpepl. Oprasu3zanus
CTPYKTYPBI
CTpaTErH4ecKoro
MEHEKMEHTA Ha
TIPEIPUSATHSX.

26

Pabora ¢
JTUTEpaTypon n
CETEeBBIMU
pecypcamu

Texymuii KOHTPOIIb
yCIIEBAEMOCTH,
KOHTPOJIbHAs
paborta.

OIIK-1.1,
OIIK-1.2,
OIIK-1.3

Hroro no pazaery

26

5. Crparernueckuii

KOHTPOJIJIUHT

5.1 ConepxxaHue mpolecca
MPOEKTHPOBAHUS CUCTEMBI
YIpaBJIEHUs TPENNPUATHSL.
XapakTepucTuka CTaguil u
METOJOB IIPOEKTUPOBAHMUS.
Peopranmzamust  cuctemsl
YIpaBJIEHUs IPEANPULTHS.
CrpaTternueckuii
KOHTPOJUINHT Ha
npeA-TPUATHH

0,5

0,5

17,4

Pabora c
JIMTEPATypoOH U
CETEBBIMH
pecypcamu;
HOJTOTOBKA K
3alIuTe
KOHTPOJIBHON
paboTh

Texymuii KOHTPOJIb
yCIEBAEMOCTH

OIIK-1.1,
OIIK-1.2,
OIIK-1.3

Hroro no pazaemy

0,5

0,5

17,4

Wroro 3a cemectp

4/1,611

124,4

OK3aMCH

Hroro no aucuuminze

4/1,611

124,4

OK3aMCH




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Opnoit w3 3agady B MOArOTOBKE OyAyIIMX MarucTpoB SIBJISETCS IMOATOTOBKA
KOMIIETEHTHOTO, KOHKYPEHTOCIIOCOOHOT'O  CIIELUANNCTa, CHOCOOHOrO0 K TMPOXYKTHBHOM
poEeCCHOHAIBHON JIEATEILHOCTH B YCIOBUAX TYpOYJICHTHOW BHEIIHEH CpEeJbl, YMEIOIIETO
NPUMEHSTh MOJYYCHHbIC 3HAHUS MPHU PEIICHUU MIMPOKOTO Kpyra mpoQecCHOHANBHBIX 3ajad.
[TonroroBka MarucTpa HalejleHa Ha COBEPUICHCTBOBAHME CHCTEMOOOPA3YIOLIEr0 YMEHUS —
CaMOCTOSITENILHO YUUTCS, «I00BIBaThY» HOBBIC 3HAHUS U (DOPMUPOBAHUE «MATKUX) COIUATBHBIX
HaBBIKOB (YMEHHU COTPYIHUYATH U padOTaTh B KOMaH/E U T.]I.)

B cBs3u ¢ 3TMM B yueOHOM mpoliecce MOMHUMO TPAAMLHUOHHBIX ()OPM MPOBEICHHS
3aHATUN UCTIONB3YIOTCS aKTUBHBIE U UHTEPAKTUBHBIE (POPMBI.

[IpoekTupoBaHue TEXHOJOTMHM TMPEMOAABAHHS  TUCHUIUIMHBI  «CTparermdeckoe
yIpaBJICHUE)» OCHOBBIBACTCSI HA CIEAYIOIUX MPUHIHUIAX MPOCKTUPOBAHUS TEXHOJIOTHUU
o0OydeHus:

1. Coueranue pyHIaMEHTAIBHOIO U MPUKIIATHOTO XapaKTepa 3HaHUs, PEACTaBIEHHOTO
B COJIep>KaHUH O0yUYEHHSI.

2. OntumanbHOE coueTaHue BepOaldbHBIX M HEBEPOAIbHBIX CPEACTB IPEACTaBICHUS
UH(OPMALIUU HA OCHOBE €€ «CXKATUs» (CBEPTHIBAHUS).

3. CoyeraHue penpoayKTUBHBIX U IPOAYKTUBHBIX METO/IOB JESITEILHOCTH CTY/IEHTOB Ha
OCHOBE TIOCTETIEHHOT0 HapaluBaHusI IPOOJIEMHOCTH B O0yUEHUH.

4. CootBercTBUr (popM 00yUYEHUSI M OpPTraHU3AIMU Y4eOHOTO IMPOIecca CONEPKAHUIO U
BEAyIIEMY METOY OOyUeHHUSI.

5. Wcnosib30BaHre HOBBIX MH(POPMAIIMOHHBIX TEXHOJIOTHH B 00yUEHUH.

6. IloBbiieHHEe OOBEKTUBHOCTH OLEHKM YYE€OHBIX IOCTHIKEHHH CTYICHTOB Ha OCHOBE
COYETaHUS TPAJIUIUOHHBIX U TECTOBBIX METOJI0B KOHTPOJISL.

C menpto  (GOpMHpPOBAaHUS  KOMIICTCHLIMH,  IUIAHUPYETCS  CaMOCTOSITENIbHOE
«MPOEKTUPOBAHUE» TECTOBBIX 3aJaHHUI CTyJEeHTaMHM MO M3Y4YeHHOMY Kypcy. Jlannas pabota
MO3BOJIUT ~ CHCTEMATHU3UPOBATh TMOJTYYCHHYIO Ha 3aHATUSAX WHQPOPMAIUIO,  YCIICIIHO
MOJITOTOBUTHCS K UTOTOBOM aTTECTAIIHH.

Jlng  peanu3anuy  KOMIIETEHTHOCTHOTO TOJXOJa IMpeljiaraeTcsi HHTErpupoBaTh B
y4eOHBII MPOIIeCC MHTEPAKTHBHBIC 00pa30BaTENIbHBIE TEXHOJIIOTHUH, BKIIIOUask HH()OpPMAIIMOHHBIS
1 KomMmMmyHHKannoHHble TexHonoruu (MKT), mpu ocymiecTBieHnn pa3auvHBIX BHIOB y4eOHOM
paboTshr:

- Telaroru4eckyro TexHoyornio «OO0yueHue Ha OIMOKax», MPeAnoiarauyko
UCIIOJIb30BaHUE B YUeOHOM Ipoliecca 3a1a4 ¢ JIO)KHOW «yCTaHOBKOM»;

- MOHUTOPHOE (B3aUMHOE) O0Oy4YCHHE;

- y4eOHYIO IUCKYCCHIO;

- TUCTAHIIMOHHBIC (CETEBBIC) TEXHOJIOTHH.

[Ipu mpoBeaeHUH MPAKTUYESCKUX 3aHATHH MPEJIaraeTcs HCIOJIb30BaTh «OPUTATHYIO»
dbopmy opranuzanum ydeOHOTO Tmporecca. Pabora B komaHae OyaeT CrnocoOCTBOBATh
(GOPMUPOBAHUIO COOTBETCTBYIOIIMX KOMIIETCHIIMM TPU BBIMOJIHEHUU PA3JIMYHBIX POJICH:
«TeHepaTopa UJIeh», KTEXHOJIOTray, «UCIOIHUTEINN», KKPUTUKAY.

Vcnonp30BaHne MOHUTOPHOTO (B3aUMHOT0) 00YyUSHHSI TTO3BOJISIET:

- AaKTYaJIM3UPOBATH M 0000IINTH HUMEIOIIHMECS Y CTYICHTA 3HAHMSI TTO TEME HIIA TIPOOIeMe;

- BBI3BaTh YCTOWYMBBIN MHTEpEC K U3y4yaeMoil TeMe, MOTHBHPOBATH O0YYaromEerocs K
MO-Jy4YeHHUIO HOBOU MHpOpMaIuy;

- TOOYAMUTH CTYJICHTA K aKTUBHOW ay/IMTOPHOM U BHEAYTUTOPHOI1 pabore;

Kak ans «obGyuaemoro», Tak W i «OOy4yarolIero» Ba)KHBIM MPEICTABIISAETCA STal
«TIeAAroruuecKoi pedaeKcun», KOTOPhIA CTaBUT CBOEH LIENbIO:

- IIEJIOCTHOE OCMBICIICHHE, 0000IIeHHE TOTYYeHHOW nH(OpMAaInu;

- IPUCBOEHUE HOBOT'O 3HaHUSI, HOBOM MH(POPMALIUH CTYACHTOM;

- hopMHPOBaHUE Y KAXKJOTO CTYI€HTa COOCTBEHHOT'O OTHOIICHHUS K



M3y4aeMOMY MaTepHuaiy.

JUis  mpoBeACHUS — KOHTPOJIBHO-JUArHOCTMYECKMX  MEPOIpPUSATUN  Mpelsiaraercs
UCIMOJIb30BaTh KOMIIBIOTEPHbIE KOHTpoJMpyromue TecTbl. CpeAcTBOM, MNOOYKAAOMUM K
aKTUBHOMY «JIOOBIBAaHMIO» HOBOTO 3HAaHHUS SBJISIOTCS 33/JaHUS HA CaMOCTOSITENBHOE
«KOHCTPYHMPOBaHUE» «OaTapen» TECTOB IO KypCy.

Texymumii KOHTPOJIb 3HAHUHM (PEUTUHT-KOHTPOJIb) OCYIIECTBISETCSA B BUAE TECTUPOBAHUS
WIA BBINOJIHEHUS] MHHU KOHTPOJIBHBIX Pa0OT, BBINOJHEHUS NPAKTUYECKUX 3a/aHuil,
pa3MelaeMbIX Ha 00pa3oBaTeIbHOM OPTaJe.

KoHcynpTupoBaHne MarucTpaHTOB IO BO3HMKAIOIIMM B IIPOLIECCE OCBOEHUS Kypca
po0IeMaM BO3MOKHO IOCPEACTBOM Zoom.

6 Y4eOHO-MeTOaMUYECKOE 00ecIeYeHrne CAMOCTOSTeIbHOM PpadoThl 00y4aroIUXCs
IIpencraBieHo B IpuiIoKeHUN 1.

7 OneHOYHBIE CPeACTBA AJIsl NIPOBEACHHS MPOMEKYTOYHOM ATTEeCTAMHI
IIpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHO-MeTOAM4YecKkOe U HHGOPMALIMOHHOE o0ecTieYeHre TN CIIUTIIMHBI (MOXYJIs1)

a) OcHoBHas TUTEpaTypa:

1. Mamok, B. M. Crparernueckuii MeHemKMeHT. OpraHuzanus CTpaTErMuecKOro
pa3BUTHA : YYeOHUK M TMPAKTUKYM Il OakayiaBpuara W Maructparypel / B. . Mamok. —
Mocksa : U3narensctBo FOpaiit, 2016. — 361 c¢. — (bakanaBp u maructp. Moayns). — ISBN
978-5-9916-5817-1. — Texcr : oanekrtponsnsii // DBC IOpaitr [caiit]. — URL:
https://urait.ru/bcode/386306

2. TlomoB, C. A. CrpaTermdeckuii MEHEIDKMEHT: aKTYaJIbHBIM KypC : Y4EOHHK ISt
OaxanaBpuata u maructparypsl / C. A. IlonoB. — Mockga : UzparensctBo FOpaidt, 2016. — 463
c. — (bakanaBp u maructp. Akagemudeckuii Kypc). — ISBN 978-5-9916-4153-1. — Tekcr :
anexTpoHHbIH // DBC FOpaiit [caiiT]. — URL: https://urait.ru/bcode/387751

0) lomostHuTeIBLHAS TUTEPaTypa:

1. CtpaTernueckuii MapKETUHT : y4eOHUK M TPaKTUKyM i1 By30B / H. A. Tlamkyc [u
ap.]. — Mocksa : U3parensctBo FOpaiit, 2020. — 225 ¢. — (Bsicmiee obpazoBanue). — ISBN
978-5-534-00742-8. — Texcr : oanektponsnbii // DBC IOpaitr [caiit]. — URL:
https://urait.ru/bcode/451203

INonmy6kog, E. I1. Ctparerndeckuii MEHEI)KMEHT : YYCOHUK U MPAKTHKYM 15 By30B / E.
I1. l'omy6xoB. — MockBa : U3narensctBo FOpaiit, 2020. — 290 ¢. — (Briciiee oOpa3oBanue). —
ISBN 978-5-534-03369-4. — Texcr : snexkrponHwiid // OBC IOpaiit [caitit]. — URL:
https://urait.ru/bcode/450496

B) MeToauyeckue yKazaHus:
PomanoB E.B. Crparernueckuii  meHexkmeHT [Tekct]: mpaktukym: — yueO.

noco-6ue/E.B.Pomanos, E.B. PomanoBa. — Maraurtoropck: M3n-Bo MarHuToropck. roc. TeXH.
yH-Ta uM. I'.1. Hocoga, 2015. - 96 c.

r) [Iporpammuoe odecnnieuenne u UHTEepHET-pecypcehI:

IIporpammHoe o0ecneuenne

Haumenosanue I1O No norosopa CpoK neicTBUS JTUIEH3UU




MS Windows 7

Professional(mns  [A-1227-18 or 08.10.2018 11.10.2021
KJ1aCCOB)

MS Office 2007 |y 135 o1 17.09.2007 BeccpouHo
Professional

7Zip cB0001HO pacnpoctpansemoe [10 0OCCCPOYHO
FAR Manager cB0OOAHO pacrpocTtpansemoe 10 0ECCPOIHO

IIpodeccnonanbHbie 0a3bl JaHHBIX U HHPOPMALMOHHbIE CTIPABOYHbIE CHCTEMbI

HasBaHue xkypca CchlIKa
®denepabHOE rOCyAapCTBEHHOE OrOKEeTHOE
yupexaenune «DenepanbHbiit “HCTUTYT pombiiuieHHoi |URL: http://www1 fips.ru/

COOCTBEHHOCTH )

Nudopmanmonnas cucrema - EnuHoe OKHO qocTyma K
HHGOPMAIMOHHEIM pecypcaM

[TouckoBast cucrema Axkagemusi Google (Google

URL: http://window.edu.ru/

URL: https://scholar.google.ru/

Scholar)

HamumonansHas HH()OPMAITMOHHO-aHATUTUYECKAS URL-

cucrema — PoCCUICKUI MHAEKC HAYYHOTO LIUTUPOBAHUS h . . )
ttps://elibrary.ru/project risc.as

(PUHIY) p ry.ru/project 1Y

DnekTpoHHas 0a3a nepuoaudeckux u3ganuii East View
Information Services, OO0 «AIBHUC»»
9 MaTepuaibHO-TeXHHYECKOe o0ecnevyeHne TN CIUTIUHbI (MOTYJIs1)

https://dlib.eastview.com/

MatepuaabHO-TEXHHUYECKOE 00eCTIeUeHNE TUCITUTUTHHBI BKITFOYALT:

VYyeOHbIC ayaUTOPUN JIJISl TIPOBEACHUS 3aHATHH JICKIIMOHHOTO TUIA: MyIbTUMETUHHbIE
CpeICTBA XpaHEHUs, Iepeiadyl U MPeACTaBICHUS HH(OPMALIUH.

Y4eOHble ayauTOpUM [UIsl TPOBEACHUSA MPAKTUUYECKUX 3aHSITUHA, TPYNNOBBIX U
WHIBUTYaIbHBIX KOHCYJIbTaIH, TEKYIIEro KOHTPOJIS u MIPOMEXKYTOUHOU
aTTectauuu: MynbTUMEANIHBIE CPEICTBA XPaHEHHUSI, TIEpeau U MPeCTaBIeHUs HHPOPMAIIIH.

KoMruiekec TecTOBBIX 3afaHHMii il TMPOBEICHUS MPOMEKYTOUYHBIX M PYOEIKHBIX
KOHTPOJICH.

[Tomemenuss Uit CaMOCTOATENIbHOM  paboTel:  oOywaromuxcs:IlepcoHanbHbIe
KoMrbioTepsl ¢ maketoM MS Office, Beixogom B MHTEpHET M ¢ JOCTYNIOM B 3JIEKTPOHHYIO
nH()OPMaAITMOHHO-00Pa30BATENBHYIO CPEAY YHUBEPCUTETA

[Tomemienust Juis XpaHeHUs M NPOPUIAKTHYECKOTO OOCITYXHMBAaHUS Yy4eOHOTO
obopynoBanus:llIkader i xXpaHeHUsS y4eOHO-METOIUYECKON JTOKYMEHTAllMH, Y4eOHOTO
000pyoBaHus 1 y4eOHO-HATIISITHBIX TIOCOOUH.



[puiaoxenne 1

6 YueOHO-MeTOAHUYECKOe o0ecnedeHne CaMOCTOATEIbHO padoThl 00yYa0 M XCS
CamocrosTenbHas paboTa MpeaycMaTpUBaeT:

- MOATOTOBKY K MPaKTUYECKUM 3aHATHUSAM, H3y4YEeHUE HEOOXOAUMBIX Pa3fiesioB B KOHCIIEKTaX,
y4eOHBIX TOCOOUSAX U METOANYECKHUX YKa3aHUSX;

- pa3paboTKa «barapeny» TECTOB MO Kypcy (B TOM YHCIIC 33/1a4H C JIOKHON «yCTAaHOBKONY);
CamocrosTenbHas paboTa B X0/1€ ayAUTOPHBIX 3aHATUH MPEAINONaraeT: U3y4eHue 1 MOBTOPEHUE
TEOPETUUECKOro MaTepraia (1o KOHCIIEKTaM U yueOHOMU IuTepaType, METOINYECKUM
yKa3aHHsM).

CamocTosTenbHas paboTa Mol KOHTPOJIEM IIPEnoAaBaTess MpernoaraeT BbIloJIHEHHE
HEOOXOMMBIX PAacueTOB IO Pa3/ieNaM JAUCIUTUINHBL.

BueaynuropHas camocrosiTesibHas paboTa CTyI€HTOB MpeIoaraeT oAroToBKY K
MPAKTUYECKUM 3aHITHIM, BBITIOJHEHUE MPAKTUYSCKUX 3a/IaHUH, ITOJTOTOBKY K TECTUPOBAHUIO;
M3y4eHHEe He0OXOUMBIX pa3/ieJIOB B KOHCIIEKTaX, yueOHBIX TOCOOUSIX U IPYrol JIUTEpaType;
MOJITOTOBKA K BBITTOJIHEHUIO KOHTPOJIBHON pabOTHI.

[To maHHOI MUCHUILIMHE MPEIYCMOTPEHBI Pa3INYHbIe BUIbI KOHTPOJIS PE3YIbTaTOB O0YyUEHHUS:
TEKYIUI KOHTPOJIb (€XKEeHeeNIbHAs MPOBEPKA BHIOTHEHUS 3aJaHUN U paboTHI ¢ yueOHOM
JUTEPATYPOH ), TEPUOIUUECKHII KOHTPOJIb (KOHTPOIbHAs paboTa) Mo Kak10H TeMe AUCITUTIINHBL,
UTOTOBBIA KOHTPOJIb B BUJIE dK3aMEHa.

3agaHus 17151 CAMOCTOSITEILHON PadoThI
1. IlpuBenute 2 npumepa crpareruueckux pemienuit aiuas MI'TY um. .. Hocosa. [louemy onu
cTpareruueckue?
2. [IpuBenure npumMepsl HaKTOPOB MUKPO- ME3OCPEbI AJI1 MHCTUTYTa SKOHOMUKHU U YIPaBICHUS
MI'TVY, u3 BnusiHUE HA CTPATETUIO UHCTUTYTA.
3.Beigenute cTpareruueckue rpymnibl KOHKYPEHTOB B POZHUYHON TOProBIIe MPOAYKTaMU MUTAHUS
B I'. MarHuroropcke.
4. Kakue ¢akTopsl MOTYT pacCMaTPHUBATHCS KaK CUJIbI U C1a00CTH KOMITAHUH?
5. IlpuBeaute mpumep AuBepcu(HUKALUN UMUKA KOMITAHUH.
6. IIpoBuanTEe MpUMEp BEPTUKATIBHO HHTETPUPOBAHHON POCCUINCKON KOMITAHUH.
7. ChopmynrpoBath KiIo4eBble (hakTopa ycnexa Jjs NpeaArnpusITuii, paboTaionmx B
HedTenepepabaTpIBaroOIIeH, (PapMalieBTHIECKON OTPACIISX, MUIIEBON TPOMBIIIIIEHHOCTH, B cepe
KOMIIBIOTEPHBIX TEXHOJIOTUI U CBSI3H.
TecToBBIC 3aHaHNA
1. ITpumep KiIr04EBOM L€ OpraHu3aluy (IPOMBIIUIEHHOTO NpeAnpusatus). OnpenenuTb
KpUTHYECKHE 00JIaCTH YIIPABIEHYECKOTO BO3/ICHCTBUS U IPUOPUTETHBIE 3aauH,
o0ecreynBaroIye MOIy4YeHUE 3alJIaHUPOBAHHBIX pe3yabTaToB. K Kakoil moacucTeMe OTHOCUTCS
nagHas 1eib?
a) MapkeTuHr
6) HUOKP
B) OUHAHCHI
r) Opranuzanus U yrnpaBJjeHHe
n) Ilepconan
e) [IpousBoacTBo

2. [Ipumep KITtOUEBOM 11€TTM OpraHU3ANKH (MPOMBIIIIICHHOTO Tpeanpusatus). OoecneynTh
YCIIOBUS, HEOOXOAMMBIE ISl pa3BUTHS TBOPUECKOTO MOTEHIIMATa pAOOTHUKOB B TIOBBIIIICHUH
YPOBHS yIOBJIETBOPEHHOCTH U 3aMHTEPECOBAaHHOCTH B pabdoTte. K kakoil moacucreme oTHOCUTCS
IaHHAas [eIIb?

a) MapkeTunr

6) HUOKP

B) OuHAHCHI

r) Opranusanysi v yrnpaBJeHHUE



n) Ilepconan

e) [IponsBoacTBo

3. Ilpumep KiIr04EBOM LIENHM OpraHU3aluy (IIPOMBIIIEHHOTO NPEANPUATHS ). 3aBOEBATh
JUIEPCKYE TO3UIMH 110 BBOJLY HOBBIX BUJIOB MPOAYKIUU (YCIIYT), UCTIOJIb3YS Ha HCCIEI0BAaHUS U
pa3paboTKu onpeAeeHHbIA MPOIIEHT T0X0A0B OT 00beMa peanu3anuu (mpoaax). K kakoit
MOJICUCTEME OTHOCUTCS JaHHAS LIEJh?

a) MapkeTuHr

6) HUOKP

B) OUHAHCHI

r) Opranuzanus v yrpaBJjeHHe

n) Ilepconan

e) [IpousBoacTBo

4. B xaxoii koHIenIuy (MOJIeTIN) OTHOCUTCS JaHHOe omnpeaesienne: OCHOBHOE TEOPETHUECKOE
MOJIO’KEHUE MOJIENIA COCTOUT B TOM, YTOOBI B OT/ICIHLHO B3ATHIN BUI OM3HECa TF000H OpraHu3anun
MOKET HaXOAUTCS B OJTHOM M3 YKAa3aHHBIX CTaUM KU3HEHHOIO LIUKJIA, U, CIIEI0BATEIBHO, €T0
HY’>KHO aHaJIU3UPOBATh B COOTBETCTBUHU C ITOU CTATUECH.

a) Konnenmus bocToHCKON KOHCYIBTAaTUBHOM TPYIIITHIL.

6) Konuenus [[xenepan Dnexrpux/MakKunzu

B) Konuenmms Aptyp ne Jluttn

r) Konnenmus Shel/DPM

1) Monens (matpuia) Hussey

e) Monens (Marpuna) P. Kynepa

k) Tpexmepnas cema JI. AbGemns

5. Kakoit nozunmu B Marpuiie BKI' cooTBeTcTBYeT XapakTepuctuka: «J{0BOJIbCTBOBATHCA CBOUM
MOJIOKEHHUEM, THO0 COKpalIaTh €ro, 1100 JUKBUANPOBATH NaHHBIN BHJ OU3HECA B CBOCH
OpraHHU3aII»

a) «Cobaxm»

0) «JloWHBIN KOPOBBI»

B) «Tpynnsie netu»

) «3BE311BI»

6. Kakoii nozunnu B Matrpuiie bBKI' coorBeTcTByeT Xapaktepuctuka: «CtaparbCs COXpaHUTh WIIH
YBEJIMYUTH CBOKO JIOJIIO OM3HECA HA PHIHKE)

a) «Cobakmy

0) «JloiHBIN KOPOBBI»

B) «TpynHbie getu»

r) «3Be31bI»

7. Kaxoit mo3unuu B Matpuiie GE/McKinsey xapakrepuctuka: «CtpaTerusi: O4eHb
n30upaTeIbHOEC MHBECTUPOBAHNE B OUEHB MPUOBLUILHBIC U HAMEHEE PHUCKOBAHHBIE
MEpPONPUATHS»?

8. Jlnsa xako# (ha3el )xu3HeHHOTO 1ukia mo mojemun ADL/LC  crpaBemiuBo yrBepxkaeHue: Ha
3T0ﬁ craagnun HpO,Z[yKI_[I/IH OTpaC.HI/I HAYUHACT I10JIB30BAThCA CHpOCOM y BCC 60.HBI_HGFO yucia
MOKyTHaTeNe, U KOHKYPEHThl HAUMHAIOT OOPOTHCS 3a MOTyYeHUE BCe OOJBIINX J0JIEH phIHKA?

9. CocTaBbTe U OIICHUTE pacCMaTpUBaEMbIe CTpaTernueckue 30HbI x03sicTBoBanus (C3X),
ucnonb3ys Marpuny BKI'. Cnenaiite BbiOop nepcnektuBHbIX C3X 1 faiiTe cTpaTerndeckue
PEKOMEHAALNHU TPEANPHUSTHIO.

DKOHOMHUYECKas XapakTepucTuka kaxaoil C3X mpezacraBieHa B TabIuIle.



[Tokazarenu C3X

2 3 4 5 6
Poct peiaka, % | 11 21 3 14 7 5
OTtHocuTenpHas | 2 0,2 1,8 3,0 2,2 0,7
JIOJIsl HA PBIHKE
O6bem 22 7 49 32 40 5
peanu3alum,
THIC. pYyO.
[TokpsiTHE 10 4 20 3 15 1
3arpar, ThIC.
pyo.
[TpuGsLib, THIC. | 5 2 10 2 10 1
pyo

[Toctpotite maTpuity GE/McKinsey, onpenenure Hanboiee BEpOSTHBIX KOHKYPEHTOB U OIICHUTE
CTPATETUYECKUE OPUEHTALMU PACCMATPUBAEMBIX MIPEATIPUATHI

Onpenenenne NpUBIEKaTEIbHOCTH OTPACIIH

Kpurepuii onienku VY nenbHBIN Bec, % Orenka B Oaiax
Poct peinka 30 80

BosmoxHOCTD 1S 20 50

W3MEHEHUS LIEH

BxonHbie 6apbepsbl 20 90

CnocoOHOCTH MOKyTaTenen 10 60

JTUKTOBATh YCIOBUS

®aKTOpbl KOHKYPEHTHOM CHJIbI

®dakTop V neapHBIN OrieHKa nokasarens, 0ajl

Bec, % npennpustie | Konkypentl | Konkypent2 | KonkypeHT3
Iensr 30 80 70 60 90
Jons peiaka | 30 100 90 70 90
KauecTtBo 30 100 80 50 100
CObITOBast 10 80 90 80 60
ceTh

Bbi0op cTpareruu npeAnpuATHIA, TPON3BOAAIIUX COKH
[To o6beMaM oTpebIeHus, COK HaXOUTCS Ha TPEThEM MECTE MOCJe CIaJKUX ra3upPOBAHHBIX
HAIMTKOB, PAKTHYECKU HapaBHE ¢ OyTUIMPOBAHHOM Bo0H. Tem He MeHee, 10 HopMaM
noTpeOaeHus coka Ha yenoBeka Poccus orcraer ot CLLIA, ABctpanuu u EBpomnsl. [Tpu aTom
YPOBEHb Pa3BUTHUS PbIHKA COKOB B CTOJIMYHOM METAIOJINCE U PETUOHAX CTPAHbl 3HAUUTEIBHO
pasnuyaercs: NoTpediieHue CoKa Ha AYIIY HacelIeHHs B pETMOHAX Jalieko OT MOCKOBCKHUX
nokaszaresei. Jlunepamu nponax B Poccuu saBisrorcs Hektapsl. [1o cBoemy coctaBy OHU
MPEACTaBISIIOT co00# 20-25 MPOIEHTOB MIOPE, COKAa WM KOHIIEHTpaTa, a OCTAIBHOE - BOJA,
caxap win Mej U noakuciauTean. CerMeHT HaTypalbHbBIX COKOB COCTaBISET He Ooee 25%
PBIHKA.
DUHAHCOBBIN KPU3UC 3HAUUTEIBHO MOBJIMAJ HA PA3BUTHE PIHKA COKOB, CIIPOC HA KOTOPOM
Hayajl CMEIIaThCsl B CTOPOHY OoJiee AelIeBbIX TOBapOB-3aMeHuTeNneld. MHorue notpeduTenu
CTaJIM MOKYIaTh COKX MEHbITUMH 00BbeMaMu, THO0 TeMH ke 0ObeMaMH, HO pexe. B Hactosiee
BpEMs PbIHOK MIOCTEIIEHHO BOCCTAHABIMBAETCS.




Kpynueiimumu komnanusiMu, KOHTpoaupyromuMu 90% peiaka cokoB B Poccun siBiisrorest 3A0
«Mynrton», OAO «BBJl Hanmutkn», OAO «Jlebensuckuiin u «OAO Human cokmn». 3a
NOCJIeTHUE 5 JIET BCE OHU MEPEIuIH MoJI KOHTPOJIb TpaHCHAMOHAIBHBIX kKommanuii Coca-Cola u
PepsiCo.

OAO «JIebensuckuiiy - poccuiickoe nmoapaszaeneHue komnanuu PepsiCo mo BbITyCKYy COKOB U
HEKTapoB. «JlebeasHckmil» pacnonaraeT KpymnHeimuM B Boctounoit EBponie coBpeMeHHBIM
IIPOU3BOJICTBEHHBIM KOMIUIEKCOM U BXOJUT B I€CATKY KPYIHEHIINX IPOU3BOJUTENEH COKa B
mupe. Haubonee n3Bectunie Openan! «JlebeasHCKOro» - mpeMuaibHble COKH, HEKTaphl U MOPCHI
«S1», coku u HekTapsl «Tonyc», «DpykToBbIi cagy, «[IpuBery», «loabkay, odoraméHHbIe
BUTaMUHaMU U MUHepasiamu coku «Tonyc AktuB [Intoc», ocBexkaronme coKocoiepraiime
HanuTKu «Frustyley», Mmopcel u komnoTsl «CeBepHas sirofay. Ha «JlebeassHckom» Takxke
BBITTYCKAETCsI BCEMUPHO M3BECTHBIN cok kommnanuu PepsiCo - Tropicana.

Hecmotps Ha TO, 4TO MTUAEpaMU PHIHKA IO BKyCaM SIBISIOTCS S0JIOYHBIN, areThbCHHOBBIN 1
TOMATHBIN COKH, pacTyIllasi KOHKYPEHIIUS BbIHYK/1a€T IPOU3BOAUTENIEH HCKATh HOBBIE
KOMOWHAIMK BKYCOB JJISl paCIIMPEHHUs CYIIECTBYIOIUX JTUHEHHBIX OPEHIOB U MPUBICUCHUS
noTpeOuTenei.

HemanoBaxxHoii 3/1€Ch SBISETCS M TaKasi XapaKTePUCTHKA, Kak (popmarymakoBku. Coku
BBIITYCKAIOTCS B Pa3IMYHBIX ynakoBkax: oT PET-ynakoBokeMkocThio 0,25 11 10 CTEKISTHHBIX
OYTBUIOK Pa3IM4YHON eMKOCTU. BUj yrakoBKH, TOMHUMO BCETO MPOYETO, TAKIKE ONpPEesieT
MIPUHAJIEKHOCTh IPOJYKTa K TOMY WJIK NHOMY LIEHOBOMY CEIMEHTY: TAaK, COKH B CTEKJITHHBIX
OyTBUIKaX MPOJAIOTCS 10 IIEHE B HECKOJIBKO Pa3 BBIIIE CPEeIHEH U, ClIeI0BATEIbHO, OTHOCATCS K
IIPEMUATBHOMY CErMEHTY.

3amMeasieHHE POCTa PHIHKA YBEIMYUBACT COMIEPHUYECTBO U OTCEKAET CIa0bIX KOHKYPEHTOB.
BwMmecre ¢ TeM 1 KpyIHBIM UTPOKaM TOOUTHCS POCTa MPOJIaXK CTAHOBUTCS BCE TPYyIHEE U
TpyaHee. Tak, Komnanus «BummM-buiis-/lanH» — nuaep pelHKa MOJIOYHBIX IPOJYKTOB U
JETCKOro nutanus B Poccun u oiMH U3 BEAYIIMX UTPOKOB PbIHKA O€3aJIKOTOJILHBIX HAITUTKOB B
Poccun u crpanax CHI'. «Bumm-bunne-/lanny» npunaaiexur 6onee 35-tu
nepepadaTheIBalomux 3aBo/10oB B Poccuu, Ha Ykpaune u B LlenTpansHoil A3un. Ha aTux
OpeanpusATHIX U B TOproBeix pununanax BB/] paboTarot B o01ielt crnoxxkHoctu 6osee 18 Thic.
yenoBek. Hanbonee y3naBaembie OpeHbl: «/loMuk B gepeBHE», «Hymno», «BecEnbiit MOIIOYHUKY,
Bio-Max, Imunele u «Jlambep».

HaMm npuHaies)xut caMplii M3BECTHBIM pOCCUICKHM COKOBBIN Opera — J7. He menee
HoMysipHbI MapkH «JItoOumslit cany, «Hyno-aronay, «Eccentykn». Hamra mapka «Aryma»
—caMbIil y3HaBaeMbli B Poccun Opena nerckoro nmutanusi. MUCCHST KOMITAaHUH OTPa)kaeT
byHaaMeHTanbHbIe ICHHOCTU: « Bumm-bunnv-/lanny nomozaem a00am, padys ux Kaxcowvlil 0eHb
BKYCHbIMU U NOJIe3HLIMU 0151 300pP08bsl 8cell ceMbly npodykmamu numanus. IlokazaTenu
PEHTA0ETHLHOCTH MOJIOYHOT'O PhIHKA 3HAYUTEIBHO OTCTAIOT OT PEHTA0EIBbHOCTH COKOBOTO PHIHKA
(25 1 40% cootBercTBeHHO). KpoMe TOro, He CIMIIKOM BBICOKO OIEHUBAETCS MOTEHIMAN POCTa
MOJIOYHOTO phIHKa. [loTpebiienne Moioka 1 MOJIOYHBIX MTPOAYKTOB, HAIIPUMEP B MOJIOJICKHOMN
cpene, He cinumkoM nomyssipHo. Tem He MeHeeOAO «Bumm-buiib-Jlann [HpoaykTel [Tutanus»
o0bsiBuI B 2011 1. 0 3amycke kpynHeiei 3a TuHuM (MHBECTUIINH B TPOEKT COCTABISIOT OoJiee
$7 MUITHOHOB) TTO TTPOU3BOJICTBY CYXOW MOJIOYHOHM CHIBOPOTKH. MOJIOYHAsS! CBIBOPOTKA — 3TO
KHUJIKOCTh, TOOOYHBIN MPOYKT, 00pa3yIOIIUIACS MPH MPOU3BOACTBE ChIPa, B KOTOPOM
COJIEP’KUTCS MHOTO MUIIEBOTO OeNKa U IPYrMX MUTATEeNbHBIX BEIIECTB, BXOAIINX B COCTAB
HEOOpabOTaHHOTO MOJIOKA, @ IMEHHO: JIAKTO3bl, BATAMHHOB M MUHEPAIbHBIX BemecTB. Cyxas
JIEMUHEPAIN30BaHHAs CBIBOPOTKA UCIOJIB3YETCS Il U3TOTOBJIEHUS IETCKOTO U TUETUYECKOTO
NUTaHUs, XJ1€000YTOUHbIX U3/IeNUi, KOHAUTEPCKUX U3JIeNUi U Ipyrux npoaykros. [Touck chep
pacuIMpeHus AeSITEIbHOCTA HHOT/IA BEIET K BOILIOIICHUIO BECbMa 3K30THYeCKUX uaeil. Taxk,
cosnanenbiibl BB/ B Hauane 2004 r. Bnoxxuino $30 MITH BIPOHU3BOICTBO CIICIIHATBHBIX
KaIOIIOHOB, KOTOPbIE 3alIMIIAIOT JIFOAEH OT SA0BUTHIX Ta30B. «Ilo cratucruke, okoio 80%
CMepTeil mpu Mmoxapax MPOUCXOAUT OT OTPABIICHHUS, IOATOMY MbI PELININ YAEIUTh BHUMAaHHE
pa3paboTke UHANBUAYAIBHBIX CPEJICTB CIIACEHUS», — OOBSCHSIT CBOE BIOXKEHUE KanuTanoB /1.
SAxobamBumm.



«JlebenstHckuii» B Havase 2004 1. pemmi 3apaboTaTh HAa KOKTEWISIX U 3amycTui Opana «Trax».
[To mporHo3aM MapKeTUHTOBOTO areHTcTBa «bu3Hec AHAIUTHKAY», 00bEM
PBIHKACJIA00ANKOTOJIbHBIX KOKTeHel B 2004 r. 1omkeH ObUT yBETMUUTHCS HE MEHEE YeM Ha
30%,Toraa Kak pocT COKOBOTo oxuaaics Ha ypoBHe 15%. beuio pazpaborano 15 BkycoB
KokTelns. I IpoaykT nmpenHazHavyaics moTpeOUTeNnsIM U3 HU3KOTO [IEHOBOTO CETMEHTA, €T0
cpennsis 1ieHa — 18 py6. Bo BTopom monyroanu exxeMecsiaHbIid 000pOT HOBOTO KOKTEHIISI TOCTUT
$1 M. OTHAKO PYKOBOACTBO KOMIIAHUH BBIPA3UIIO HEJOBOJILCTBO TEM, YTO K CEHTSIOPIO
HAIUTOK 3aBoeBall TOJIbKO 0,8% phiHka. OmaceHus Mo MoBoay YObITOUHOCTH NMPOEKTa 3aCTaBUIIN
IPOM3BOUTENS TIOAHATH IIEHY 110 25 py0. DTO B COBOKYITHOCTH C COKPALICHHEM PACXOJ0B Ha
pekIamMy MPHUBEJIO K CHIDKEHHUIO MpoJiax. B pe3ynbrare mpoekT ObUT MpU3HAH YOBITOUHBIM U
yepes roj nocie crapra 3akpoiT. [Ipeacenarens Cosera mupekTopoB «JlebenssHcKkoro»
KOpwuiitbopuioB npusnaics, uto «Jlebensackuity morepsi Ha «Trax» 10 miH.

B naugaine 2006 . «JIebeastHCKUiN pemui 3aHAThCsI KHCIOPOAHBIMUKOKTEHIsIMU. Bhlna
nproOpereHa 3a $1 MIIH TEXHOJIOTHSI TPOMU3BOICTBA TAKUX KOKTEUJICH, a caM MPOIYKT, TIOCIOBaM
PYKOBOAMTEISI HOBOT'O MPOEKTA, BHITJISIAUT CIEIYIOIIMM 00pa3oM: «YTIaKOBKa KHUCJIOPOTHOTO
KOKTEHIISI COJIEPI)KUT HEOOJIBIIION Ta30BbIN 0a/UIOH U 16 MaKeTUKOB CIIEUATLHON CMECH, KOTOpast
JIETKO Pa3BOAUTCS B HEOOJIBIIIOM KOJIMYECTBE BOBD». [103UIIMOHUPOBATE CBOM KOKTEHITH
«JIeGensHCcKMi» OyneT BpeMualbHOM 1IeHOBOM cermeHTe: oT 280 10 320 py0. 3a yImakoBKy.
Bckopey npoaykra mosiBUTCS 1 OpaH/, ceiiyac pa3padarbiBaioTCs GUPMEHHBINA CTUIIBIIPOIYKTA U
KaMIaHus 10 €r0 MPOJBMIKEHUIO. A MPOABUTATH KUCIOPOAHBIMKOKTEHIB «JIeOensTHCKMiA»
MJIaHUPYET HE TOJBKO Yepe3 MPOyKTOBbIE Mara3uHbl U alTeUHbIE CETH, HO U Yepe3 Bpauei.[1o
MHEHHIO CHEIHATMCTOBIPOU3BOACTBO AETCKOIO MUTAHUS — camasi ObICTpOpacTyliasi HUILA CPEeIU
BCEXCErMEHTOB MPOJOBOJILCTBEHHOTO phIHKA. PHIHOK JE€TCKOr0 MUTAHUS PACTET B CPEIHEM HA
30%gB rox, a BaJioBas peHTa0eIbHOCTh 3TOr0 Ou3Heca qocturaet 40%. Y4acTHUKY phIHKA
JIETCKOTO TTUTAaHHs OLEHUBAIOT ero eMKocTh B $200-350 mutH. Ha BeIcCOKOpeHTa0ENbHBINH PBIHOK
JETCKOTO MUTAHUSAYCTPEMUIIOCH OOIBIIMHCTBO MPOU3BOAUTENEH, BKIIIOUAs
«Bumm-bunne-Jlann». [loka Ha nerckoe nutanue B BB/l npuxoaurcsa 6% OT BBIpyYKH, HO
BXOJIZIMHIE OKUIAIOT YBEIMUEHHUS POJak B 9TOM CETMEHTE B HECKOJIBKO pa3 B OJmkaiiiiue
TOJIbI.

O cBouMX IUTaHAaX MO 3aBOEBAHUIO JIHIUPYIOIIUX MMO3ULUN HA PhIHKE I€TCKOr0 MUTaHUs OObSIBUII
u «JlebensHcKuity, MPOU3BOAAIINN IeTCKUE (PPYKTOBBIE COKU U MIOPE MO OpIHAOM
«DpytTo-HaHA». B 2004 1. HafeTcKOe MUTAHUE IPUXOINUIIOCH OKOJIO 7% BBIPYYKH IPEANPUATHS,
no uroram nepsoro noxyroaust 2005 r. 3ToT nokaszarens goctur 10%, a B Omkaime 1Ba-Tpu
rojia miaHupyercs 10Bectu ero 10 15%. «DpyTTo-HAHs» ABIAETCS TUAEPOM 10 POCTY MPOAAX B
noptdene Opaua0B «JlebeassHckoroy: BiepBoM moxyroauu 2005 r. mpoaaku AeTCKOTo MUTaHUS
BeIpociH Ha 83%(1n0 $25 MITH) O CpaBHEHHIO C aHAJIOTHYHBIM TIEPHUOJIOM TIPOIILIOTro T0/1a, TOTaa
KaK B LI€JIOM BbIPYYKa KOMIIaHUM yBeIUuuiach Ha 37% B JeHE)KHOM BblpakeHuu. B xonie 2005
T. B IpOoAaXe MOSIBUJIOCHh MSICHOE TMIOpe Mo Mapkori«DpyTTo-HsHs». KoHCepBBI 10 3aka3y
«JlebenssHCKOT0» MPOU3BOASIT Ha HOBrOPOACKOM MpeaAnpusTuu «CTapopycCKuil MSICHOH TBOPY.
KoHcepBbI TO3UITMOHUPYIOTCS B CPETHEM IIEHOBOM CETMEHTE U CTOSIT B pO3HHIIE 0K0J1030 pyo.
3a 95-rpaMMOBYIO O0aHKY, IPOAYKIIHS pacCUMTaHa Ha MaJbIIIEH BBO3PACTE OT IIECTU MECSIIEB.
BbIBO1 30HTHYHOTO Op3HIA — MTYTh, 10 KOTOPOMY UIYT OOJIBIIMHCTBO MPOU3BOAUTENEH
JIETCKOT'O MUTAHMUSL.

Komnanus «FOHUMUIK», OIMH U3 IMAEPOB MOJIOYHOTO PHIHKA, IPOU3BOJUT AETCKOE MOJIOYHOE
nutanue noxa 6psnnom «Temay B IlerepOypre,Bonrorpane, HoBocubupcke, Kemepose u
Camape, TpoeKTHPYET LIEX IETCKOTO MUTaHUs Ha HOBOM 3aBojie B PocTroBe-Ha-/lony. [1o
MHEHHUIO coBiaienbla «Ouummkap» Auapeit becxmenbHUIKOro, st 3TOr0 CErMeHTa OY€Hb
Ba)KHA MOJIHASI aCCOPTUMEHTHAas JIMHEMKa, mosToMy B anpene 2006 r.koMmnaHus crajia
TUCTPUOBIOTOPOM THUXOPEIKOTO MICOKOMOMHATA — KPYITHEHIIIET0 U JIYYIlero B CTpaHe
MIPOU3BOIUTEINSI MSICHOTO Tiope s aeteit.Ceituac mpoaykiust TUXOPEKoro MIcOKOMOnHATa
BhINTycKkaeTcs oJ Opanaom «Temay. B Gnmkaiinee BpeMs Ha4HETCSI BBITYCK JETCKUX COKOB U
(GPYKTOBBIX TTIOPE.



Kowmmnanus «HyTtpurek» (MOIOYHBIE CMECH, KAIlld ¥ MPOAYKTHI IPUKOPMA, GPYKTOBBIC MIOPE U
COKH, BOJa JJIsl ICTEH ), cCaMbIil KPYITHBIA MPOU3BOAUTENh AeTcKkoro nutanus B CHI u ctpanax
bantuun, Takxe paccMaTpuBaeT BO3MOKHOCTD BBIITYCKa MSCHBIX MIOPE JIs JeTeH.

PbiHOK OyTUIMPOBAaHHOM BOJBI UMEET OYEHb XOpOIline oka3aTenupenTadenbHoctu — 60-70%,
OH TePEeKUBACT HHTCHCUBHBINA POCT, U 0KHUJIAETCS, YTO ATOT PHIHOK OyIeT MPOJ0KaTh PacTH Ha
20% exeronHo. PeIHOK OyTHIMPOBAaHHOMN BOJIbI IIOCTOSIHHO TOTOJIHSIETCS HOBBIMU yYaCTHUKaMU,
KaK MECTHBIMH, TaK U HUHOCTPAaHHBIMU. [IOCKOJIbKY Ha 3TOM PBIHKE HET SIPKO BBIPAXKEHHBIX
JU/IEPOB, YCTOMYHUBBIX OPIHIOB, TO OH CTAHOBUTCSA MHTEPECHBIMKAK ISl HHOCTPAHHBIX
POU3BOIUTENEH, TaK U JUIs TUJACPOB IPYTUX CYOPBIHKOB. PacTymiuii pbIHOK PUBJIEKAET
KPYIIHbIE KOPIIOPAIIMHU, OHU CTPEMSTCS IPUOOPECTH KOMITAHUH C 1IeJIbI0 YKPETUIEHUS
KOHKYPEHTHBIX MO3UIUIB MPUTATATEIBHBIX OTpacisax. JlaHHas TeHIeHIHS cTajna 0COOEHHO
aKTyaJIbHOM B mocaeaHue roasl. Tak, Hanmpumep, enie B 2003 r. komnanusa «Bumvbuiis-Jlans»
BBIMTYCTHJIA BOAY TIOJI CBOMM COOCTBEHHBIM OPIHIOM «3amOBEIHUKY, KOTOPHIN 3aHUMAET B
HacTtosuee BpeMs 0,3% pblHKa B CTOMMOCTHOM BbIpakeHUH. A B 2005 r. KoOMIaHus mpuodpena
EccenTykckuil 3aBOJ MUHEPAJIBHBIX BOJ U TEIIEPb €l IPUHAJICKUT U3BECTHBIA C COBETCKUX
BpeMeH OpaHI «EccenTykn». OCHOBHOM KOHKYpeHT kommaHuu «Bumm-buiasdana» - OAO
«Jlebensuckmii» 3akmounino B 2005 1. J0roBOp Ha AUCTPUOBIOIUIO OpIHAA «APXBI3Y» U
OJTHOBPEMEHHO Ha4yaJIo TPOU3BOCTBO CBOETO COOCTBEHHOTO OpeHaa«Jlumnenkuii 6roBeT».
Kowmnanus «Bumm-bunslarsy eme B 1998 1. monbiTanack BEIBECTH Ha PBIHOK CBOM OpaH]
xonogHoroyas «IceTea». Ho B TOT meproj peIHOK OKa3aiucs HEFOTOBBIM K 3TOMY NMPOAYKTY,
MI03TOMY IIPUIIIOCH HA HEKOTOPOE BPEMsI OCTAHOBUTH €ro npou3BocTso.Ilo3xe, B utone 2003 r.
«Bumm-bunne-Jlann» BepHylach Ha ppIHOK CO CBOUMHOBBIM OP3HIOM XOJIOJIHOTO Yasi
«NiceTea». B 3ToM xe rogy KpymHEHIIHITydJaCTHUK COKOBOTO phIHKA «JIebeasHCKuii»
BBITTYCTHJI Ha PBIHOK coOCTBeHHbIN OpaHT «FrustylelceTea». B 2005 r. mpakTHyecku KaxkapIi
YYaCTHUK PBIHKA 0€3aJTKOTOJIbHBIX HAITUTKOB BHIBENl HA PHIHOKCBOW OpIH/ XOJIOIHOTO Yasl.
«JIeGensackmit» BITycTHI Opau «O1no», «Human» — «CapriceTean, «OuakoBo» — «Blissy,
«Tpos-Yabrpay — «Haii Tayn». [Ipon3BoauTenu KOHKYPUPYIOT MEXIY COOOM, TOCTOSTHHO
BBIBO/IS1 HOBBIE JIMHENKHU BKYCOB, HOBBIE MPOAYKTHIL. [103TOMY CIIOKUBIIYIOCS B HACTOSAIIUI
MOMEHT CTPYKTYpY NOTpeOaeHus 0e3aKOrOJIbHBIX HAMMUTKOB BPSIJ] IMCTOUT OIICHUBATH KaK
OKOHYATEJIbHYIO.

Bonpocwt u 3a0anun

1. Kakue axTopsl onpeneniin COBpEMEHHOE COCTOSTHIE KOHKYPEHIIMM Ha COKOBOM PBIHKE?
Kkakomy TuIly ppIHOYHON CTPYKTYPBhl OTHOCUTCS 3TOT PHIHOK?

2. Kakue daxTopsl cripoca SBISIFOTCS ONPEICTSIOMUME B KPATKO- M CPETHECPOUHOM
NEPCIEKTUBE PA3BUTHUS POCCUMCKOTO PbIHKA COKOB?

3. Kakumu npenmyniecTBaMu U HeJJOCTaTKaMu 00J1a/1aeT, 0 BallleMy MHEHUIO, OpIHIUHTOBasI
ctparerust OAO «JleGenstHCKUI»?

4. TlpenmonoxuM, Bac Ha3HAYIIIA TUPEKTOPOM 110 HOBBIM MpoekTaMOAOQO «Jlebeasuckmiiy. [Tpu
3TOM BaM HY>KHO HE TOJBKO MPEIOKHUTH YTO-TOHOBOE, HO TAK)KE U pa300paThes C yxKe
3alylNIEHHBIMU IPOEKTaMu. BaM Takke cTano u3BecTHO, 4To COBET TUPEKTOPOB, B CBSI3HU C
HEyJlauaMH B peali3alliy Psia MPOSKTOB, BEICKA3a]l COMHEHHUE B IIENIECO00Pa3HOCTH
nanpHenen nueepcudukanuu ousHeca. [Ipennoxure u 000CHYITE CBOIO CTPATETUIOPA3BUTHS
«JlebensHCKOTOY.

5. A Tenepp AOMYCTUM, YTO AaHAJIOTUYHYIO TOJXKHOCTh BaM MPEJIOKUIN B KOMITAHUHU
«BumMm-bunne-Jlann». Yem O6yzaer ornnuatbes ctpaterust BBl ot ctparerun «JleGeasHckoro»?

Ilpumepnvle npaxmuyeckue 3a0anus
1. Metoanka Ixcnpecc SWOT-anammuza («upsimoro» SWOT-ananuza)
3amanmue:

1. JlaTh XapakTepHCTUKY BHIOPAHHOM [ aHAJIN3a OPraHU3aIMK (CIIEKTP BBIOJIHIEMbIX PadoT,
BBIITYCKa€MbIX TOBAPOB, YCIIYT).



2. IlpoBectu PEST—ananus, 1u1st Tpex cLieHapueB pa3BUTHUS COOBITHIA, HCIIONB3Ys KaueCTBEHHOE
ONKCaHKE BIUAHUSA (PAKTOPOB HA OPraHU3alMI0 B3BELICHHYIO OLIEHKY BIUSAHUSA (DAKTOPOB Cpeibl
Y METOJI IIOCTPOCHHUS MaTPHULL BO3MOKHOCTEN U yIpo3.

4. BeIsiBUTH HanboJIee 3HAUUMbIE BO3MOXKHOCTU U YTPO3bI ISl AESATEIbHOCTH OpraHU3alny.

5. Ilo aHanoruu MpoOBECTH aHANU3 OJIMXKHEr0 OKPYKEHHUS U CIIENIaTh BBIBOJ O COOTHOIICHUH
BO3MOKHOCTEHN U yTpO3.

6. YTOYHUTH MepEeYeHb CUIIbHBIX U CIIA0bIX CTOPOH OPraHMU3alMU HAa OCHOBE KOMILJIEKCHOM OLIEHKU
KOHKYPEHTOCTIOCOOHOCTH.

7. Ucnione3ys «nepedopmarupoBanHyo» Marpuiy SWOT mocTpouTs MaTpuIly perieHui ams
kBagpanToB SOW u SOT.

2. Meroauka «oopatnoro» SWOT-ananu3a

3amanmue:

1. Ha ocHoBe pe3ynbpTaroB «rpamoro» SWOT -aHann3a BeISIBUTh BO3MOKHBIE «CTPATETHYECKUE
pa3phIBbI.

2. JIns peaduCTHYHOTO BapHaHTa Pa3BUTHUS COOBITUS CMOJEIUPOBATH COCTOSIHUE PECYPCHOTO
noTteHnuana (Kak COBOKYIMHOCTH CHJIBHBIX H  CJHa0bIX CTOpOH), OOecHeduBaroliee
rapaHTUPOBAHHOE JTOCTHXKEHUE CTPATETnYeCKUX Liejel (M UX MPEeBBILICHUE).

3. Pa3paboraTh MiaH JOCTHKEHHS MOJICIBHOTO COCTOSTHHS PECYpCHOTO MOTEHIIHANIA.

3. MaTpuibl CTpaTern4eckoro Boioopa

3aganue:

1. IlocTpouts asist cBOe# opranu3anuu Moaens McKinsey u onpeaenuTs HabOp CTPATETHYECKUX
WHUIMATUB B COOTBETCTBHUHU C IIPUBJIEKATEIBHOCTHIO OTPACIH U 3aHUMAEMOI KOHKYPEHTHON
MO3ULUEH.

2. ITocTpouts njist cBOEH opraHuzanuu Matpunty ADL v onpenennTh BO3MOXKHBIM Ha0OP
HWHUIIMATUB B COOTBETCTBUU CO CTaI[Heﬁ JKU3HCHHOI'O LIUKJIAa OTpaCiIu U KOHKypeHTHOI\/'I HOSI/II_[I/IGI‘/JL
3. CpaBHUTH pe3yibTaThl BHIOOPA CTPATErHUYECKUX MHUIIUATUB, TOJIYYEHHBIX C TOMOUIBIO TAHHBIX
MOJETEN.

4. B COOTBETCTBHUU C MOJTYyYEHHBIMHU TaHHBIMHU, M C YY€TOM MaTPHUIIBI pEIIEHUN pa3paboTaHHON Ha
ocHoBe SWOT-ananu3a CKOPpEKTUPOBATh AJII CBOEH OpraHU3allMi CTPATETUIO PA3BUTHS,
CTpaTErui0 KOHKYPEHIIUU U CTPATETUIO ACHCTBHIA.

4. Pa3zpaboTKa nNpoayKTOBO-MAPKEeTHUHIOBOM CTPaTernu OPraHu3auuu

3amanmue:

1. {yst cBOE# OpraHu3anum pa3padoTaTh MPOAYKTOBO-MapKETUHTOBYIO CTPATETHIO, ONUPAsCh HA
uH(pOpPMAIIHIO, TOTYYEHHYIO 110 pe3yIbTaTaM CTPATETUYECKOTO aHAIHM3a OPraHU3allHH.

2. Pa3paboraTh NpoAyKTOBO-MapKETUHTOBYIO IIpOrpaMMy JUisl HanboJiee MpUuOPUTETHBIX
HPOLYKTOB OpraHU3aI[UH.

5. Pa3pa0oTka cTpaTernu ynpapJjieHHs NEPCOHATIOM OPraHU3anuu
3aganue:

1. ITpoectn SWOT —ananu3 o nepcoHaity, ONUpasCh Ha Pe3yIbTaThl CTPATETHYECKOr0 aHaIu3a
OpraHH3aI1H.

2. Pa3zpaborarh MaTpuIly peuieHui 1Mo nepcoHaty.

3. ConoctaBUTh MaTpHUIly PELICHUH 110 IEPCOHATY C MaTPULIEH PELIEHUH UIsl OpraHu3alny B
LIEJIOM C LIEJIBIO BBISIBJIEHUS IPOTUBOPEYMM U pacCOTIACOBAHNUN U UX YCTPAHEHUS.

6. PazpaboTka puHAHCOBOM cCTPaTeruv OPpraHu3auum
3amanmue:



1. Ha ocHoOBe pe3ynbTaToB ()MHAHCOBOI'O aHAJIN3a BBISIBUTH CHUJIbHBIE U CJIA0bIE CTOPOHBI
peanu3yemoii (UHAHCOBOW CTPATETUU OPTraHU3aIINH.

2. Ha ocHOBe aHayM3a BO3MOKHOCTEH U yTPpoO3, CHIIBHBIX M CJIA0BIX CTOPOH pa3paboTaTh MaTPHILY
CTpaTETUYECKUX aJIbTEPHATUB pPeaTn3yeMOi (PMHAHCOBOM CTPATErHH.

3. ComocTaBUTh MAaTPHUIly PEIICHUN 110 pean3auu (PMHAHCOBOW CTPATETUH ¢ MaTpUIlEH
PELICHU JI OpraHUu3aliy B LEJIOM C LEJbIO BBISBICHHS IPOTUBOPEUUM U PACCOTIaCOBAaHUMN U
UX YCTpaHEHUSI.

7. PazpabdoTKa nNpou3BOJACTBEHHOM CTPATErny OPraHu3aluu
3amanmue:

1. ITpoBectu SWOT —ananu3 npon3BOACTBEHHBIX MTOAPA3AEICHUN OpraHU3aliy, ONUPAsCh Ha
pe3yabTaThl CTPATErMYE€CKOT0 aHAIN3a OpraHu3aliy.

2. Pa3paboraThs MaTpuIly pelICHU B YaCTH COBEPIICHCTBOBAHUS IPOU3BOICTBEHHON CTpaTEeTHH.
3. ConocTaBUTh MAaTPUILy PELICHUN C MATPULIEH PEIICHU 1JI OpraHu3alyy B IIEJIOM C IIEJIbI0
BBISIBJICHUS IPOTUBOPEUU U PACCOTIIACOBAHUM U UX YCTPAHECHHUS.

8. AHaJIM3 MHCCHH CTPATEerH4ecKuX Hejied OpraHu3anun
3aganue:

1. [Tpoananu3upoBaTh CyHIIECTBYIONIYIO MIUCCHIO OPTaHU3AIUH, €€ COOTBETCTBHUE Pe3ybTaTaM
CTPATETUYECKOro aHAJIN3a U OTAEIbHBIX (DYHKIIMOHATIBHBIX CTPATETUH.

2. I[IpoBecTn aHaIM3 CTpATETrMUECKUX II€JIeH OpraHu3aIli, UX COOTBETCTBUS TPEOOBAHMIM K
CTPATCTUYCCKUM LCJISAM.

3. IlpennoxuTh HOBBIM BaApUAHT MUCCUU OPTaHU3ALUY.

4. Pa3paborath JepeBo 1efieil Ha OCHOBE PE3YNIbTATOB CTPATETUYECKOTO aHAIN3a U TIOJIX0JI0B K
pa3paboTKe OTAEIbHBIX (PYHKIIMOHAIBHBIX CTPATETUH.

Bomnpoce! a5 npoBenenus 3k3amena no gucuuiinie <KCTPATEIT'HMYECKOE
YIIPABJIEHHE»:

1. DOBOJIIOLMS CTpaTEruyecKoro ympasieHus. Kuraiickas, eBpomeickas U aMEpUKaHCKHE
IIKOJIBI CTPATETUYECKOr0 YIpaBiICHUSI.

2. Crparerndyeckuii MOJaX0J] K yIpaBleHWIO opraHuzamueil. [IpoOGraemMbl M mepcreKTUBbHI
MCIIOJIb30BAHUS CTPATErMUECKOr0 YIPABIECHUS HA POCCUMCKUX MPEATNPUATUSIX.

3. OcHoBHbIE 3Tanbl U PYHKIIUU CTPATETMYECKOTO YIIPABIEHUS B YCIOBUSAX TypOYIECHTHOCTH
MOJIUTUYECKON U IKOHOMUYECKON CPEJIbI.

4. MopenvpoBanue Kak METOJOJIOTHYECKU HMHCTPYMEHTapHil TOCTpOeHUs mpoobpasa
OpraHu3aIiu.

5. Onpenenenne OM3HECa 1 MUCCHH OpTaHU3aIIUH.

6. Hcnonp30oBaHMEe CHCTEMHOrO MOAXOJa M CHUCTEMHOIO aHalW3a B IPOTHO3UMPOBAHUU
TEHJECHUWN Pa3BUTHUS OPraHU3aLINAH.

7. OyHKIMOHAIBHBIN MOIX0A K (POPMUPOBAHHIO BAPHAHTOB PAa3BUTHS OpPraHU3alNH.

8. [IpotieccHbIN TOAXO pa3pabOTKU BAPUAHTOB PA3BUTHS OpraHU3AIINH.

9. Opranm3anus Kak OOBEKT CTPaTErnyeckoro MeHemxkMmeHTa. OmnpeneneHue Ieme
OpraHu3aIuu.

10. [lonartue Moxenu opraHuzanuu. TUIIOTOTHYECKHE OCOOCHHOCTH, 3aKOHOMEPHOCTH H
TEHJCHIIMM DPA3BUTHUS OpraHu3anuu. Buasl Mozenel opraHusanuii, UX CHIbHbIE U clla0ble
CTOPOHBI.

1. Mopens opranuzanud, (QyHKIIMOHUPYIOMIEH HA TPUHIUMIAX KIACCUYECKONW HayYHOU
IIKOJIbl MEHEKMEHTA.

12. Mopens opranm3anuu, (QyHKIIMOHHPYIOMIEH Ha TMPUHIOHANAX OUXEBHOPHUCTCKOM

HaquOﬁ IIKOJIBI MCHCIPKMCHTA.



13. Monens opranu3anyu, GyHKIHOHUPYIOUIEH Ha MPUHIUIIAX TEOPHU CHCTEM.

14. Mopens opranm3anuu, (QYHKIIMOHUPYIOMIEH Ha NpPUHLOUNAX KOPHOPATUBHOIO
MEHEIKMEHTA.

15. Ocob6ennoctu PEST-ananmza B ycloBUsAX BBICOKOM HEONPEIEICHHOCTH BHEIITHEH CPEIbI.
16. OcoOeHHOCTH  TpPOBENCHHS  aHanu3a  «OJMMDKHEro  OKPYXKEHHUS» B YCIOBHUSX
HEONPEIEICHHOCTH.

17. Crparterndyeckuil aHald3 BHYTPEHHEW Cpelbpl OpPraHuM3allid M KOMILJIEKCHAs OILICHKA
KOHKypeHTocnocoOHOCTH. «KOHKYpeHTHas pa3BesiKay.

18. Matpuna pemenuii kak pesyiaprar SWOT-ananuza.

19. Texnomorust «obpatnoro» SWOT-ananuza.

20. Crparerndyeckue U3MEHEHHUS. DTHKA U CTPATETHNYECKUE OPraHU3allMOHHbIE U3MEHEHUS.
21. Crparern4eckuii KOHTPOJUTUHT U €T0 (PYHKITUH.

22. @DaKTOpbI, BIUAIOMINE Ha BEIOOP CTPATErHH.

23. OCcoOEHHOCTH CTPATErMH MAJIBIX, CPEAHUX M KPYITHBIX OPTaHU3AIUH.

24. MeTto/1bl ynpaBieHusl OpraHU3alMOHHBIMA U3MEHEHUSIMH.

25. Oprann3aliiOHHO-3KOHOMUYECKHI MEXaHHW3M OOCCTCUeHHs] YCTOMYMBOCTH OOBEKTa
XO034lCTBOBAHUS B KPU3UCHOU OTPACIIU.

26. VYrpaBieHYeCKUid KOHCAJITHUHT B c(epe CTPaTEeruvyecKOoro YIPaBICHHUs KaK OCHOBA
AQHTUKPU3UCHOTO YIPABJICHUS.

27. JlnarHocTuka v KOHCYJIbTUPOBAHUE MPU PEATTU3ALUN CTPATETHH PA3BUTHSL.

28. VYnpaBieHueckoe KOHCYIbTUPOBAaHHE B chepe 0OIIEro U CTPAaTerH4ecKOro YIpaBIeHHUS.

29. Tpexmepnas matpunia BCG. Moaudunupoannas moaens BCG.

30.  Mopnens GE-McKinsey, npemioxennas J[pitem.

31. Monens GE-McKinsey, npemnoxxeaHass MOHHECOHOM.

32. Monens GE-McKinsey o Hetinopy.

33. Matpuna «roBap/peiHok» AHcodda. MoaubunupoBannas marpuiia Aucodda.

34. Mopnens «aponykT-peiHOK»  A.Jx. Creiinepa. Marpuna Hussey. Marpuna P. Kynepa.

35. Marpuiia olieHKH IPOEKTOB HOBBIX TOBAPOB.
36. Marpuna KoHKypeHTHBIX cTpareruid M.Iloprepa.
37. Matpuiia 000CHOBaHUS TUBEPCUDUKAITUH.

38.  MACS: kopnopaTuBHas CTpaTerus, akTHUBUPOBAHHAsI PHIHKOM.






Ipuiioxxkenne 2

7 OneHOYHbIE CPeICTBA ISl IPOBEACHNUS MPOMEKYTOYHON aTTeCTAlluN
a) [lnanupyembie pe3yJbTaThl 00yUYeHHUS U OLEHOYHbIE CPeACTBA VISl IPOBEAEHUS MPOMEKYTOYHOM aTTecTalluu:

Kon
WHIMKATOpa

Nunukatop JoCTHXKEHUS
KOMIICTCHIINN

OneHouHble CpeaCcTBa

OIIK-1 Cnocofen pematbh npogeccHoHAJbHbIE 331a4H HA OCHOBe 3HAHUA (HA NPOJABHMHYTOM YPOBHE) JKOHOMHYECKOWH, OPraHM3allMOHHON M
YIPaBJIeHYeCKOH TEOPHH, NHHOBAIIMOHHBIX MOJIX0/10B, 0000 IEHUsI U KPUTHYECKOT0 AaHAJIN3Aa NPAKTUK YIIPABJICHNS;

OIIK-1.1

Pemraer npodeccrnonanbHbie 3a1a9u

Ha OCHOBE 3HAHUS (Ha
MIPOJIBUHYTOM YPOBHE)
SKOHOMUYECKOM, OpraHU3allMOHHON
u YIpaBICHUYECKON TEOpUH,
WHHOBAIIMOHHBIX  IOJAXOJIOB B
yIpaBJiI€HUU

IlepeyeHb TeOpeTHYECKUX BONPOCOB K IK3AMEHY:

1. OBomdtoMs CTpaTernueckoro ynpasieHus. Kuralickas, eBporelickas 1 aMEpUKaHCKUE IIKOJIbI
CTPATETNYECKOI0 YIPaBICHUS.

2. Ctparernyeckuii MoIxo K yrpasieHuIo opranuzamuei. [Ipo0GieMsl n epcreKTUBBI HCIIOIB30BaHUS
CTPATETNYECKOI0 YIPABIEHUSA HA POCCUUCKUX MPEATPUATHUSX.

3. OcHOBHBIE 3Tanbl M PYHKIIUN CTPATETMYECKOTO YIIPABICHUS B YCIOBUAX TYpOYICHTHOCTH MOJIUTUYECKOHN 1
SKOHOMHUYECKOU CPEIbI.

4. MoaenupoBaHHe KaK METOAOJIOTMYECKHI HHCTPYMEHTapHil MOCTpoeHus mpooldpas3a opraHu3aluu.

5. Onpenenenue OU3HECa U MUCCUU OpTaHU3AIIH.

6. Mcnonp30BaHnEe CUCTEMHOIO IIOJIX0J]a U CUCTEMHOIO aHAJIM3a B IPOTHO3UPOBAHNUN TEHACHUUN Pa3BUTHS
OpraHu3alyy.

7. OYHKIIMOHANBHBINA M0X0/ K ((OPMUPOBAHHIO BAPHAHTOB Pa3BUTHS OpraHU3ALINH.

8. [IpomeccHblli MOAXO pa3pabOTKHA BApUAHTOB PA3BUTHS OpraHU3aIINH.

9. Opranu3zanus Kak 00bEKT CTPAaTErn4ecKoro MeHemkMenTa. Onpeienenue neaei opranu3anuy.

10. [TonsiTHe MOAENM OpraHu3aIuu. TUIOTOTHYECKHE 0COOCHHOCTH, 3aKOHOMEPHOCTH U TCHACHITUU Pa3BUTHUS
opranmu3anuu. Bunbl Moaeneil opranusanmii, uX CUIbHBIC U CIIa0ble CTOPOHBI.

11. Moaenb opranu3aiuy, GyHKIIMOHUPYIOIIECH Ha MPUHIIAIIAX KJIACCHYECKON HAYYHOH IITKOJIBI MEHEKMEHTA.
12. Monenb opranuzanuy, (PyHKIIMOHUPYIOWIEH Ha MPUHIMIAX OMXEBUOPUCTCKON HAYYHON IIKOJIBI
MEHEDKMEHTA.

13. Monenb opranuzanuy, PyHKIIMOHUPYIOIIEH Ha NPUHIUIIAX TEOPUU CUCTEM.

14. Mogenb opranu3anuu, GyHKIIMOHUPYIOMICH Ha MPUHITUIIAX KOPIIOPATUBHOTO MEHEKMEHTA.

15. Ocob6ennoctu PEST-ananu3a B yclIoBUsIX BHICOKOI HEONPEIEICHHOCTH BHELTHEH CPEIbl.

16. OcobeHHOCTH MPOBEACHUSI aHATN3a «OIMKHEr0 OKPYKEHUS» B YCIOBUIX HEOMPEAEIEHHOCTH.

17. Ctparerndeckuii ananu3 BHyTPEHHEN Cpesibl OpraHn3aliy U KOMIUIEKCHAsI OIIEHKa




NHnukatop JoCTHXEHUS

Kon
KOMIICTCHIIUN

WHJIMKaTOpa

OneHouHble CpeaCcTBa

KOHKYPEHTOCTIOCOOHOCTH. «KOHKYpeHTHas pa3BeaKa.

18. Marpuna pemenunii kak pezynsrar SWOT-ananusa.

19. Texnomnorus «o6patHoro» SWOT-ananu3a.

20. Ctparernueckue U3MEHEHHs. DTUKA U CTPATErMYECKUE OpraHU3al[MOHHbIE H3MEHEHMSL.
21. Ctparern4eckuii KOHTPOJUIMHT U €T0 (PYyHKITHH.

22. @akTOopHl, BIUSIOLINE HA BHIOOP CTPATETUH.

23. OcoOeHHOCTH CTpATErHH MAJIBIX, CPEHUX U KPYITHBIX OpTaHU3aIn.

24. Metoapl yrpaBieHHsI OpPraHU3alMOHHBIMU U3MEHEHUSIMH.

25. Opraan3aiiMOHHO-3KOHOMHYECKHI MEXaHU3M 00€CTICUeHUs] YCTOMYMBOCTH O0BEKTA X035HCTBOBAHMS B
KPU3UCHOM OTPaciIy.

26. YripaBiaeHYECKHUN KOHCAJITHHT B c(hepe CTPATETHIECKOTO YIIPABJICHHS KaK OCHOBAa aHTUKPHU3UCHOTO
yIpaBJieHUsI.

27. lnarHocTHKa U KOHCYJIbTUPOBAHUE MPU PEATU3ALNHI CTPATETUU Pa3BUTHA.

28. YmpaBineHueCKoe KOHCYJIbTUPOBAHHE B chepe 0OIIEro u CTpaTernieckoro yrnpapieHHUs.
29. Tpexmepnas marpunia BCG. Moaudunuposannas mozaens BCG.

30. Monens GE-McKinsey, npemiosxenHas [piiem.

31. Monens GE-McKinsey, npenioxennas MOHHECOHOM.

32. Mogens GE-McKinsey mo Heitnopy.

33. Matpuna «roBap/peiHOK» AHcodda. MoaubunmnpoBannas marpuiia Aucodda.

34. Mogenb «1ponykT-pbiHOK»  A.J[xk. Creitnepa. Marpuna Hussey. Marpuna P. Kynepa.
35. Marpuiia OlleHKH TPOEKTOB HOBBIX TOBAPOB.

36. Marpuna KOHKypeHTHbIX cTpareruii M.Iloprepa.

37. Matpuiia 000CHOBaHHS AUBEPCUPUKAITIH.

38. MACS: xopriopaTuBHas CTpAaTErusi, aKTUBUPOBAHHAS! PHIHKOM.

Ilpumepnvie npakmuueckue 3a0aHuUA:

1. Metoauka Ixcnpecc SWOT-ananun3a («npsimoro» SWOT-ananuza)

1. laTh XapakTepUCTUKY BHIOPAHHOM JUIsl aHAJIN3a OPTaHU3aNH (CTIEKTP BBIOIHAEMBIX PadOT, BHITYCKAEMBIX
TOBapOB, YCIYT).

2. IlpoBectu PEST—ananus, 1u1st Tpex clieHapueB pa3BUTHUS COOBITHH, HCIIONB3YsI KAUECTBEHHOE ONMCAHUE

22




Kon
WHMKATOpa

NHnukatop JoCTHXEHUS
KOMIICTCHIIUN

OneHouHble CpeaCcTBa

BJIMSIHUA (PAaKTOPOB HA OPraHU3alMI0 B3BEIIEHHYIO OLIEHKY BIUSHUS (DAKTOPOB cpeibl U METO OCTPOCHMUSI
MAaTpHUIL] BO3MOKHOCTEN U yIrpo3.

4. BeisiBUTH HanboJiee 3HAYMMbIE BO3MOXKHOCTU U YTPO3bI ISl IEATEIbHOCTH OpraHU3alyu.

5. Ilo aHanoruu MpOBECTH aHAIU3 OJIMXKHEr0 OKPYKEHHUS U CIIENIaTh BHIBOJ O COOTHOIIEHUH BO3MOXKHOCTEH U
yIpos.

6. YTOUYHUTH NEepEeUCHb CUIIBHBIX U CIa0BIX CTOPOH OPraHU3aIllMi Ha OCHOBE KOMIIEKCHOW OLIEHKU
KOHKYPEHTOCITOCOOHOCTH.

7. Ucnionb3ys «nepedopmatupoBannyo» Marpuy SWOT mocTpouTs MaTpuily peuieHuid A1l KBaApaHTOB
SOW u SOT.

2. Meroauka «oopaTHoro» SWOT-ananusa

3aganue:

1. Ha ocHoBe pe3ynbTaTtoB «1psMoro» SWOT -ananu3a BeISIBUTb BO3MOYKHBIE «CTPATETUYECKUE PA3PHIBBI.

2. I pealMCTUYHOTO BapuaHTa Pa3BUTHsI COOBITUS CMOJEIUPOBATh COCTOSTHUE PECYPCHOrO NMOTEHIMaa (Kak
COBOKYITHOCTU CHJIBHBIX U cJa0BIX CTOPOH), 0OecrieunBaloliee rapaH THPOBAHHOE JJOCTH)KEHUE CTPATETUHYECKUX
1esnen (M uxX MPEBBIIICHHE).

3. Pa3zpaboraTh MmaaH JOCTHKEHHS] MOJIEIBHOTO COCTOSIHHSI PECYPCHOTO NOTEHITHATIA.

OIIK-1.2

Brnaneer cnocobamu u mpuemamu

pelieHus po¢eCCHOHATBHBIX
3a7lady  Ha OCHOBE 3HaHUsA (Ha
IIPOJBUHYTOM YPOBHE)
SKOHOMHYCCKOH,
OpraHu3alMOHHOM,
YIPaBJICHYECKOU TEOpUHU u
WHHOBAIIMOHHBIX  TOJXOJOB B
yIpaBIeHUN

Ilpumepnvie mecmosvie 3a0anus:

1. [Tpumep KITIOYEBOI LI OpraHU3aluy (MIPOMBIIIIEHHOTO MpeAnpusaTusi). OnpeneauTh KPUTUIECKUE
o0yacTy yrnpaBiIeHUYECKOr0 BO3ACHCTBUS U IPUOPUTETHBIE 3a]aui, 00ECIIeUNBAOIINE TTOTy4YeHUE
3aIlIAaHUPOBAHHBIX pe3ynbTaToB. K Kakoil mojcucreMe OTHOCUTCS TaHHAS 11eJb?

a) MapkeTuHr

6) HUOKP

B) OUHAHCHI

r) Opranuzanys u ynpaBjieHHE

n) I[lepconan

e) [IpousBocTBO

2. [lpumep KITHOYEBOI LI€IH OpraHU3aluH (IPOMBIIIICHHOTO NpeaAnpusTus). O0ecneunTs yCIoBus,
HE00XOAMMBIE JUIsl pa3BUTHUS TBOPYECKOT0 MOTEHIMAIAa PAOOTHUKOB B TOBBIIIEHUN YPOBHSI YJIOBJIETBOPEHHOCTH
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WHMKATOpa

NHnukatop JoCTHXEHUS
KOMIICTCHIIUN

OneHouHble CpeaCcTBa

Y 3aMHTEPECOBAHHOCTH B padore. K kakoi moacucTteMe OTHOCUTCS JaHHAs 11eJTh?
a) MapkeTuHr

6) HUOKP

B) OUHAHCHI

r) OpraHuzamnus v yrpaBjieHHe

n) Ilepconan

e) [IpousBocTBO

3. [Ipumep KiTr0UEBOH 11€TM OpraHU3aKuK (TPOMBIIIIICHHOTO MPEINPHUATHS). 3aBO€BaTh JTHACPCKHUE TIO3UITUN
10 BBOJIY HOBBIX BUJIOB MPOIYKIUU (YCIIYT), HCIIOIB3YsI HA UCCIIEIOBAHUS U pa3pabOTKU OmpeeIeHHbIH
MIPOIICHT JI0XO0JI0B OT 00beMa peanusanuu (mpoaax). K kakoit momcucremMe OTHOCUTCS JaHHAS 11ETb?

a) MapkeTuHr

6) HUOKP

B) OUHAHCHI

r) Opranuzanus u yrpaBjieHHe

n) Ilepconan

e) [IpousBocTBO

4. B xakoii KOHIeNIUHU (MOJIEIN) OTHOCUTCS AaHHOE omnpeaenieHrne: OCHOBHOE TEOPETHUUECKOE MOJI0KEHNE
MOJIETI COCTOUT B TOM, YTOOBI B OTJICIIBHO B3SITHIN BU OM3HEca 1t000# opraHu3aiuy MOKET HaXOJIUTCS B
OJTHOM U3 YKa3aHHBIX CTAJU KU3HEHHOTO IMKJIA, U, CJIEI0BATEILHO, €T0 HY)KHO aHAITM3UPOBATh B
COOTBETCTBHUHU C 3TOM cTagueil.

a) Konnenmus bocToHCKON KOHCYIHTAaTUBHOM TPYIIIIHIL.

6) Konuenmus /xenepan Dnexrpuk/MakKunzu

B) Konnernmmst Apryp e Jlurtn

r) Konnenmus Shel/DPM

n) Monens (Marpuma) Hussey

e) Mozens (Matpuna) P. Kynepa

k) Tpexmepnas cema JI. AGens
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5. CTparerus opraHu3aiiii B ONPEICICHHON CTPATErHIeCKON 30HE X035MCTBOBAHUS (OTIPEIeTICHHBIN CETMEHT
pBIHKA) — 3TO:
a) OyHKIIMOHAJIbHAS CTpATETUs
0) buznec-crparerus
B) KopniopatuBHas ctparerus
r) OnepannoHanbHas CTPATErust

6. Ctparerus noapasaesieHus 1o Npou3BOACTBY OBITOBBIX XOJIOAUIBHUKOB MHOIOOTPACcIeBON
AJIEKTPOTEXHUYECKOH KOMIAHUU — ITO:
a) OyHKIMOHAIbHAS CTPATETUs
6) buznec-crparerus
B) KopniopatuBHas ctparerus
r) OnepannoHanbHas CTPATErus

7. Kak Ha3bpIBaeTCs JaHHBIHM 3Tal pa3BUTH METOJ0JIOIMH CTPATETHUYECKOT0 YIIPABICHUS: «HAYaIH BO3ZHUKATh
HEOKUJaHHbIE SBJICHUS U TEMI U3MEHEHUI YCKOPUJIICS, OJJHAKO HE HACTOJBKO, YTOOBI HEJb3s OBLJIO BOBPEMSI
IPeSyCMOTPETh OyAyIIMEe TeHCHIIUU 1 ONPEACTUTh PEaKLMIO Ha HUX ITyTeM BBIPAOOTKH COOTBETCTBYIOILECH

CTpaTerumn»

a) Jlonrocpo4yHoe IIaHUPOBAHKE

0) YrpaBieHrue Ha OCHOBE KOHTPOJIS 32 UCIIOTHEHUEM

B) YnpaBieHUE Ha OCHOBE IIPEIBUIECHUS N3MEHEHUIT

r) YrpaBieHrue Ha OCHOBE THOKMX SKCTPEHHBIX pelIeHUN

8. Kax Ha3bIBaeTCs JaHHBIN Tal pa3BUTHUA METOAOJIOTUU CTPATErMUECKOTO YIIPABICHUS: «CKIIaIbIBAETCs B
HACTOSILEE BPEMS, B YCIOBUAX, KOI/1a MHOTHE BaXKHBIE 337ja4l BOZHUKAIOT HACTOJBKO CTPEMUTENBHO, YTO UX
HEBO3MOXHO BOBpPEMsI IIPEyCMOTPETH (CTPATErMUECKOE YIIPaBJIEHUE B PEAIbHOM MaclITabe BpEMEHH)»

a) Jlonrocpo4yHoe IIaHUPOBAHKE

0) YrpaBieHrue Ha OCHOBE KOHTPOJIS 32 UCIIOTHEHUEM

B) YnpaBieHUE Ha OCHOBE IPEJIBUIEHUS N3MEHEHUI
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OneHouHble CpeaCcTBa

r) YrpaBieHrue Ha OCHOBE THOKMX SKCTPEHHBIX pelIeHUN

9. Ecnu 6ynyiee MOXeT ObITh MPeACKa3aHoO MyTeM SKCTPANOJSAIUU UICTOPUUECKU CIOKHUBIIMXCSA TEHACHLINN
pocrta, TO 3TO:
a) Jlonmrocpo4yHoe m1aHupOBaHUE
0) CtpaTterndyeckoe MIaHUPOBAHUE
B) CpenHecpoyHOE IUIAHUPOBAHHE
1) I 0 0] Z 0 =1
10. . Ecnu Ba)kHOE MECTO OTBOAMTCS aHAIM3Y MOTEHIIMAJIA OPTaHU3alMHU, BBIAICHEHHUE YIPO3, BO3MOKHOCTEH,
qpeBBBIqaﬁHBIX CHTyaHHﬁ, KOTOPELIC CHOCO6HBI HU3MCHUTD CIIOKHUBIIUECA TCHACHIINU, TO 3TO:
a) JlonmrocpoyHoe MIaHUpOBaHUE
0) CtpaTternyeckoe MIaHUPOBAHUE
B) CpenHecpoyHOE IUIAHUPOBAHHE
T) JIPYTOM OTBET. ... .uutt ettt ettt et e et e e e e et e e e et e e e e eeee e

OIIK-1.3

[Tpumenser 3HAHUS (Ha
[POABUHYTOM YPOBHE) JU1s
pereHus po¢eCCHOHATBHBIX
3a/1a4, 0000IIECHUS U KPUTHYECKOTO

aHaJIM3a IPaKTHK YIIPaBICHUS

Ilpumepnvle npakmuueckue 3a0anus
1. Meroauka Jkcnpecc SWOT-ananusa («upsamoro» SWOT-anann3za)
3aganue:

1. laTh XapaKTepUCTUKY BHIOPAHHOM 711 aHAIM3a OpraHU3alH (CIIEKTP BBIMOIHIAEMbIX pPaboT, BHITYCKaeMbIX
TOBapoOB, yCIYT).

2. Ilposectn PEST—ananu3, 115 Tpex ClieHapueB Pa3BUTHsI COOBITHIA, UCTIONB3Ys Kau€CTBEHHOE ONTMCAaHNe
BIMSIHUA (PAaKTOPOB HA OPTraHU3aIMI0 B3BEILIEHHYIO OLIEHKY BIUSHUS (DAKTOPOB Cpellbl U METO OCTPOCHHS
MAaTpHUI] BO3MOKHOCTEHN U yIrpo3.

4. BuIIBUTE HaH6onee 3HAYMMBIC BO3MOXXHOCTH U YI'PO3bI IJIA ACATCIIBHOCTH OpraHu3aluu.

5. 1o aHanoOruM MPOBECTH aHATU3 OJIUKHETO OKPYKEHUS U CIIEeNaTh BHIBOJ O COOTHOIIEHUH BO3ZMOXKHOCTEH U
yIpos.

6. YTOYHUTH NepeueHb CUIIbHBIX U CIa0bIX CTOPOH OpraHU3alliy Ha OCHOBE KOMITJIEKCHOM OI[EHKHU
KOHKYPEHTOCIIOCOOHOCTH.

7. Ucnionw3ys «iepedopmarupoBanuyio» matpuily SWOT mocTpouTh MaTpuily perieHui 1isi KBaIpaHTOB
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SOW u SOT.

2. Meronuka «odpatnoro» SWOT-ananu3za

3amanme:

1. Ha ocHoBe pe3ynbtatoB «mpsamoro» SWOT -ananu3a BeISIBUTh BO3MOKHBIE «CTPATETUUECKUE PA3PHIBBDY.

2. Jlnst peantCTUYHOTO BapuaHTa Pa3BUTHUS COOBITHUS CMOJCIUPOBATH COCTOSIHUE PECYPCHOTO MOTEHIaNa (KaKk
COBOKYITHOCTU CHJIBHBIX U CJIA0BIX CTOPOH), 00ecreunBarollee rapaHTHPOBAaHHOE JOCTUKEHHUE CTPATErMUeCKUX
1enei (M uX IpEeBBIIICHHE).

3. PazpaboraTh miaH JOCTHKEHUSI MOACITLHOTO COCTOSIHUS PECYPCHOTO OTEHIIMANA.

3. MaTtpuusbl cCTpaTern4eckoro Bbioopa

3amanme:

1. ITocTpouts njist cBOEH opraHu3anuu Mojieib McKinsey n onpenenuts HabOp CTpaTernYecKuX HHUITUATHB B
COOTBETCTBHUU C IIPUBJIEKATEIBHOCTBIO OTPACIU U 3aHUMAEMON KOHKYPEHTHOMN MO3ULIUEN.

2. ITocTtpouTs mjist cBOEH opraHu3anuu MaTpuily ADL v onpeneTnTh BO3MOXHBIM HA0Op HHUITHATHB B
COOTBETCTBHUH CO CTaUEH KU3HEHHOTI'O LIUKJIA OTPACIIA U KOHKYPEHTHOM MO3ULIUEH.

3. CpaBHUTH pe3yibTaThl BBIOOpA CTPATETMYECKUX MHUIIMATUB, TIOJYYEHHBIX C TOMOIIBIO JaHHBIX MOJAEIEH.
4. B cOOTBETCTBUHU C TIOTYYCHHBIMU JAHHBIMU, U C Y4ETOM MATPHIIBI PEIICHUH pa3paboTaHHOW HA OCHOBE
SWOT-anann3a CKOppEKTUPOBATH JISI CBOEH OpraHU3alMKU CTPATETUIO0 PA3BUTHS, CTPATETUI0 KOHKYPEHIIUU U
CTpaTEruto ICUCTBHIA.

4. Pa3padoTka NpOAYKTOBO-MAPKETHHIOBOM CTPATErnH OPraHU3aluu

3aganue:

1. lnst cBOEH OpraHu3aIuy pa3padboTaTh MPOyKTOBO-MapKETHHTOBYIO CTPATETHIO, ONMPAsICh Ha HHPOPMAITHIO,
MOJTYYEHHYIO TIO pe3yJIbTaTaM CTPaTernueCcKOro aHaJinu3a OpraHu3aIlkH.

2. Pa3zpaboTtaTh MpoIlyKTOBO-MapKETUHTOBYIO IIPOrpamMMy JJIsl HanboJiee NPpUOPUTETHBIX MPOIYKTOB
OpraHu3aIyy.

5. PazpaboTka cTpareruu ynpapJjieHUs MEPCOHAJIOM OPraHUu3alum
3amanme:
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1. [IpoBectu SWOT —ananu3 1o nepcoHaty, ONMUpasCh Ha Pe3yIbTaThl CTPATErMUYECKOT0 aHAJIW3a OPraHU3aLUH.
2. PazpaboTrarh MaTpuIly pemIeHUu M0 IEPCOHATY.

3. ConocTaBUTh MaTpHUIly PELIEHUH 110 IEPCOHATY C MaTpULIEH PEIIEHUH ISl OPraHU3aluy B LIEJIOM C LIEJIBIO
BBISIBJICHUSI IPOTUBOPEUNI U pacCOrIacOBaHUN U UX YCTPAHEHHUS.

6. PazpaboTka (pHAHCOBOM CTPaTerun OPraHu3aum
3amanme:

1. Ha ocHOBe pe3ynbTaToB (PMHAHCOBOT'O aHAJIM3a BBIIBUTH CUJIbHBIE U ClTa0ble CTOPOHBI PeaTn3yeMoi
(UHAHCOBOW CTpaTEruy OpraHU3aALUY.

2. Ha ocHOBe aHaiM3a BO3MOXKHOCTEH M yIrpo3, CHIIBHBIX U CIIA0BIX CTOPOH pa3padoTaTh MaTPHUILY
CTpaTErMYeCKUX albTEPHATUB pealn3yeMoil (PMHAHCOBOM CTPATErUH.

3. ComocTaBUTh MaTpHILy PEIICHUI 110 peanu3anuy (UHAHCOBOM CTpAaTErnu ¢ MaTpULEH pereHu 1is
OpPraHM3alMM B LIEJIOM C LENBIO BBIABICHUS IPOTUBOPEYHUI U PACCOTIIACOBAHUN U UX YCTPAHEHHUS.

7. Pa3zpaboTKa npon3BOACTBEHHON CTPaTernu OPraHu3anuu
3amanme:

1. IIpoBectu SWOT —ananu3 Npou3BOACTBEHHBIX MTOAPA3IEICHUN OpraHu3alii, ONUPasCh HA Pe3yIbTaThl
CTPaTErMYeCKOro aHaJIN3a OpraHu3aluy.

2. Pa3zpaboTtaTh MaTpHily peiIeH!H B 4aCTU COBEPIIICHCTBOBAHUS ITPOU3BOICTBEHHOM CTPATErUH.

3. ConocTaBUTh MATPUILY PEIIEHUN C MATPULIEH PEIICHUM 11 OpraHU3alliy B LIEJIOM C LIEJIbIO BBISIBJICHUS
IIPOTUBOPEUYUI U PACCOIVIACOBAHUM U UX YCTPAHEHHS.

8. AHAJIM3 MHCCHH CTPAaTerH4eCKuXx 1esieid OpraHu3anuu
3aganue:
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1. IIpoanam3upoBaTh CYMIECTBYIOIIYIO MUCCHIO OPTaHU3aINH, €€ COOTBETCTBHE PE3YIbTaTaM CTPATETHIECKOTO

aHaJIM3a U OTJCIBHBIX (PYHKIIMOHAIBHBIX CTPATETHH.
2. [IpoBectu aHaNU3 CTpaTernYeCcKUX Lieje opraHnu3aluu, UX COOTBETCTBUS TPEOOBAHUSAM K CTPATETUYECKUM

OCIAM.
3. IIpensioxnTh HOBBIM BapUAHT MUCCUH OpraHU3aIUH.
4. Pa3paborath AepeBo melieil Ha OCHOBE PE3yJIbTaTOB CTPATETUYECKOTO aHATN3a U TIOJIX0JI0B K pa3paboTke

OTJIENbHBIX (PYHKIIMOHAIBHBIX CTPATErHil.
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0) Ilopsinok npoBeneHust NPOMEKYTOYHOM aTTeCTALMH, IOKA3ATEJM U KPUTEPUH
OLICHMBAaHUSA:

Ipomesicymounas ammecmayus no oucyuniune « Cmpamecuyeckoe ynpagieHue
BKIIOUAEm Meopemuieckue ONPochl, NO360ISIOUUE OYEHUMb YPOBEHb YCEOCHUSL 00YVHAIOUWUMUCS
SHAHULL, U NPAKMUYecKue 3a0anUsl, GbIAGIAIOUUEe CMEeNetb CHOPMUPOBAHHOCU YMEHUL U
611a0eHUll, NPOBOOUMCSL 8 hopme IK3AMeHA.

Ilokazamenu u Kpumepuu oyeHUBAHUA:

— HA OYeHKy «omaAuuHo» (5 b6annos) — obyuarWuUIcs NOKA3vleaem GblCOKUU YPOBEHb
3HAHULL He MOAbKO HA YPOBHE BO0CNPOU3BEOCHUS U OObACHeHUs uHpopmayuy, HO U
UHMeNIeKMYanlbHble HABbIKU peuleHUs NpooeM U 3a0a4, HAXOHCOeHUs YHUKATbHBIX OMEemo8 K
npoonemMam, OYeHKU U 8blHeCeHUs KPUMU4eCKUx cysicoeHull. ¥Ypoeenusb yceoenus 3HaHULl yMeHuli u
Haswikos He Hudice (),9.

— Ha oyeHKy «xopouioy (4 banna) — obyuarowuiics 0eMOHCMpuUpyem 3HAHUSL He MOAbKO HA
YPOBHE 80CHPOU3BEOeHUS U 00BACHEHUS UHPOPpMAYUL, HO U UHMELLEKMYAlbHble HABbIKU PeUleHUs]
npobnem u 3a0a4, HaAXOHCOeHUs YHUKANbHbIX OMEemos K npobiemam. Yposensv yceoenus 3uanuil
ymenul u Haswvikog — (,8-0,9.

— HA OYEeHKY «y0081emeopumenvhoy (3 banria) — odyuarowulicss nokasvleaem 3HAHUs Ha
YpOBHE B0CHpOU3BEOeHUsL U OOBACHEHUS UHGOpMAYUU, UHMELIEKMYAIbHble HABbIKU peuleHus
npocmulx 3a0a4. Yposenv yceoenus sHanuil ymenuil u Haswvikos — 0, 7-0,8.

— HA OYeHKY «Hey00siemeopumenbHoy (2 bania) — 3a0anue npenooasamelis 8biNOJIHEHO
yacmuuHo, 8 npoyecce 3auunmol pabomsl 00Y4arOWULICSL OONYCKAem CyujecmeenHvle OuUOKU, He
Modcem noKazams UHMeNIeKmyaibHble HA8bIKU PeuleHus NOCMAasIeHHOU 3a0ayll.
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