MHWHUCTEPCTBO HAVKH 1 BBICIIETO OBPA3OBAHMUS
POCCHUVMCKOU ®EIEPALIMNA

DenepabHOE roCy[apCTBEHHOE GIODKETHOE 00pa3oBaTebHOE yUpexKIeH e
BBICIIIETO 00pa3zoBanHus
«MarHuToropckHif rocy 1apcTBeHHbIIH TeXHHUYECKHI yHuBepcuteT uM. I.11. HocoBa»

/- : YTBEPXIAIO
(858 ﬁ, \ JHupexrop UDuY
(552 MONIRII D Banrmckas

14.02.2022 .

PABOYASI ITIPOI'PAMMA JTUCHUTLIAHBI MOIYJIsD)

ITPOH3BOJCTBEHHBIH MEHE/[JKMEHT

HanpaBnenue noarotosku (cenuanbHOCTS)
07.03.03 Tuzaiin apXuTeKTypHOM Cpembl

Hanpasnennocts (mpoduns/cnenammzamus) nporpaMme!
Jlm3aitl apXMTEKTypHOI cpebI

YpOBeHb BBICIIEr0 0OPa30BaHMS - OakanaBpuaT

Dopma 06yuenus
oYHas

Hucruryr/ pakynbrer  MHCTHTYT SKOHOMHKH 1 YIIpaBJICHHS

MenemxmenTa
4
7/

MarauTtoropek
2022 rox
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Pabouas mporpamma coctaBieHa Ha ocHope ®I'OC BO - GakamaBpuar IO HalpaBICHHIO
noarotoku 07.03.03 Jluzaiin apXuWTeKTypHOM cpeapl (mpukas MunoOprayku Poccuu oT
08.06.2017 r. Ne 510)

Pabouas nporpaMma paccMOTpeHa i 0100peHa Ha 3aceanny Kadenpsr MenepkmMeHTa

07.02.2022, npoToxon Ne 6
3as. xadezpoii sz/_t%/ 10.B. JIutoBcKas

Pa6ouyas nporpaMma o06peHa MeToadeckoi komuceuen Mouy
14.02.2022 r. mpotoxoin Ne 4 /
IIpencenarens Y H.P. Bansiackast

CornacoBaHo:

3aB. kabenpoit ApXHTEKTYPHI X H300Pa3UTEILHOTO HCKYCCTBA 4%

O A. qunmam

Pabouas nporpamma cocrasiieHa: //
nouenT kadenpsl MeHePKMEHTa, KaH/l. MeJl. HaykK AT N H.B.Ky3nenosa

Pernensenr:
Jupextop OO0 "BH30" , kan. 3K0H. HayK
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JIner akryaauszanuu padoueil mporpaMmbl

Pabouast mporpamMma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanusanuu B 2023 - 2024
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHeKMeHTa

[Iporokom or 20 . Ne

3aB. kadeapoii 10.B. JIutoBckas

Pabouast mporpamMma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanuzanuu B 2024 - 2025
y4eOHOM rofy Ha 3aceanuu Kadeapsl MeHeKMeHTa

[Ipotokom ot 20 . Ne

3aB. kadeapoii 10.B. Jlutosckas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peasmsanuu B 2025 - 2026
y4eOHOM roy Ha 3aceqaHuu Kadeapsl MeHeKMeHTa

IIporokomor 20 1. Ne

3aB. kadeapoii 10.B. Jlutosckas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogqoopena st peamsanuu B 2026 - 2027
y4eOHOM rojy Ha 3acefaHuu Kadeapsl MeHeIKMEHTa

[Iporokomn ot 20 . Ne
3aB. kadenpoii 1O.B. JlutoBckas

Pabouas nporpamma nepecmotpeHa, o0cyxieHa u ogoopena i peanuszanuu B 2027 - 2028
y4eOHOM roy Ha 3aceqanuu Kadeapsl MeHeIKMeHTa

[Iporokom ot 20 . Ne

3aB. kadenpoii 10.B. JIutoBckas
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1 Iles1u ocBOECHUS TN CUMILTUHBI (MOYJI51)

OBJIQJICHUE CTYJICHTAMU KOMILJIEKCAa TEOPETUUECKUX 3HAHUI U MPAKTUUYECKUX HABBIKOB B
00JacTi MPUHATHUS YIIPABICHYECKUX PEIIECHUH, CBA3aHHbBIX C TPOU3BOJCTBEHHON 1€ATEIbHOCTHIO
MPEIIPHUATHIA, CIIOCOOHOCTh HCIOJL30BAaTh OCHOBBI IKOHOMHUYECKHX 3HAHMA B Pa3IUYHBIX
chepax JeATENBHOCTH, OpPraHU30BBIBaTH pabOTy MallbIX KOJUIEKTHMBOB HCIIOJHUTENCH,
aHaJIN3UPOBATH pe3ynbTaThl JIeATETbHOCTH MIPOU3BOICTBEHHBIX NoApa3ielICHU;
MOJArOTAaBIMBAaTh HMCXOJHbIE JlaHHBIE Ui BbIOOpa U OOOCHOBAHHSA TEXHUYECKUX H
OpPraHU3aIMOHHO-PKOHOMUYECKUX PEIICHUI.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30oBaTe/IbHOI NporpaMMal

Juctumumza [Ipon3BoACTBEHHBIN MEHEKMEHT BXOJHUT B 003aTENbYIO 4acTh y4eOHOTO
11aHa 00pa30BaTeIbLHON MPOTrPaMMBI.

Jns  W3ydeHWs  JUCHUIUIMHBL ~ HEOOXOOUMBI  3HaHUS  (YMEHHs,  BIIAQJCHUSA),
c(hOpMUPOBAHHBIE B Pe3yJIbTaTe U3yUCHUS TUCIUILINH/ PAKTUK:

DKOHOMHKA

TexHonornyeckoe npeanpuHIMATETbCTBO

TeopeTnyeckas MexaHuKa

OCHOBBI KOMITBIOTEPHOTO MOJICTUPOBAHUS B ApXUTEKTYpE U TU3aiiHe

[MpoektupoBanue B mporpamme Renga Architecture

Hctopuss  TpPOCTPaHCTBEHHBIX M IUIACTHYECKUX  HCKYCCTB  (APXUTEKTYpHI,
IpagoCTPOUTEIHCTBA, N300pa3UTENBHBIX UCKYCCTB, AU3aiiHa U Jp.)

ApxutekrypHas puznka

3nanus (YMEHHs, BIAJICHUS), TOTyYCHHbIE NMPH M3yYCHUU TAHHOM NUCIMIUIMHBI OymyT
HEOOXOIUMBI 7151 U3YUCHUS] JUCIUILITNH/TIPAKTHK:

Opranuzanus npodecCHOHATBLHON JeSATeIbHOCTH apXHUTEKTOpa "
apXUTEKTOpa-Inu3alHepa

[IpousBoicTBEHHAS - MPOEKTHO-TEXHOJIOTUYECKAs TPAKTUKA

[ToaroroBka Kk ciade u cjaua rocyAapCTBEHHOT0 SK3aMeHa

3 Komnerenuun odyuarouierocs, (popMupyemMbie B pe3yJibTaTe 0CBOEHUS

AUCHHUILINHBI (MOYJI5) ¥ IJIAHUPYEMBbIe Pe3yIbTAThI 00y4YeHH s

B pesynbrate ocBoeHHs AUCHUIUTUHBI (MOIyist) «IIpon3BOACTBEHHBIN MEHEIKMEHT
oOyyJaronuiics 10mKeH 00J1a1aTh CIESYIOIIMMU KOMIIETEHITUSIMU:

KO)I HHJUKaTOopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIITN

VK-9 Cnocoben MNPpUHUMATb 000CHOBAaHHBIE YKOHOMUYECKHUE peliCHUA B PA3JIMYHBIX o0macTsx
KHN3HCCATCIIbHOCTH

VK-9.1 IToHnMaeT AKOHOMHUYECKHE 3aKOHBI, KaTCTOPHUU U ITPUHIHUIIBI, BO3MOKHOCTH
HX HUCIIOJIB30BAHUSA B Pa3JIMYHBIX o0nacTsx KHU3HCACATCIBHOCTHU

VK-9.2 I/ICHOHL3yeT 9KOHOMHYCCKUC 3HAHUA 4 TPUHATHA 000CHOBaHHBIX
OKOHOMHNYCCKHX pemeHHﬁ B pa3JIMYHBbIX 0071aCTIX KHNU3HCCATCIIbHOCTH

OIIK-3 CnocobOeH ydacTBOBaTh B KOMIUIEKCHOM IIPOCKTHPOBAaHHMM HA OCHOBE CHCTEMHOTO
M0/JIX0/1a, UCXOJIS U3 JIEMCTBYIOIIUX MPABOBBIX HOPM, (PMHAHCOBBIX PECYPCOB, aHAIM3a CUTYAIH
B COLUMAIbHOM, (YHKIIMOHAIBHOM, SKOJIOIMYECKOM, TEXHOJIOTHYECKOM, HWHKEHEPHOM,
MCTOPUYECKOM, SKOHOMHUYECKOM U 3CTETUYECKOM aCIEKTax

OIIK-3.1 y‘{aCTByeT B CBOAHOM aHAJIM3€ HMCXOJHBIX MAAHHBIX, JAHHBIX 3aJaHHA Ha
IIPOCKTUPOBAHUEC 00BEKTa KalMMTaJILHOTO CTPOUTECIIBCTBA, JAHHBIX 3aJJaHUA
Ha pa3pa60TI<y APXUTCKTYPHOI'0O pasjciia HpOCKTHOfI AOKYMCHTAIIUU;
OCYHICCTBIIACT aHAJIMW3 OIbITa MPOCKTUPOBAHUA, CTPOUTCILCTBA U
OKCILTyaTalluv aHAJIOTUYHBIX 00BEKTOB KaIIUTaILHOIO CTPOUTCIILCTBA
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OIIK-3.2

VYuuteiBaeT TpeOOBaHUS K OCHOBHBIM THIAM 3JaHUH WU COOPYXKECHHH,
BKJIIOYasi TpeOOBaHUs, olpenenseMble (YHKIHMOHATIbHBIM Ha3HAYEHUEM
MPOEKTUPYEMOT0 OO0BEKTa, OCOOCHHOCTAMH YYacTKa, HEOOXOAUMOCTH
opranuzaiuu  0e30appepHOM  Cpelbl;  UCHONb3yeT  HOPMAaTUBHBIE,
CIpaBOYHBIC, METOJUYECKUE, peQepaTUBHbIC HCTOYHUKH IOJyYCHHS
nHbOpMalUU B apXUTEKTYPHOM MPOEKTUPOBAHMHU; HCIIOJIB3YET OCHOBHbBIE
METOIbI aHaNIM3a HHbopMauu
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4. CTpyKTypa, 00bEM H coep:KkaHue TUCHUIINHBI (MOAYJIsA)
OO01mast TpyTI0eMKOCTh JUCIUILINHBI COCTaBIIsIeT 3 3aueTHbIX enuHul] 108 akan. yacos, B TOM 4ucIe:
— KOHTaKTHas paboTta — 37 akaJl. 4acoB:

— aynutopHas — 36 akaJ. 4acoB;

— BHeayJUTOpHas — 1 akaji. yacos;
— caMocCToOsITeNbHAs paboTa — 71 akaj. 4acos;

— B hopMe npakTuyeckoit moaroroBku — 0 akaj. yac;

dopma aTTeCTaluy - 3a4ET C OUECHKOMN

AynuropHas g
o KOHTaKTHas paboTa E E dopma TEKYILETo
Paszen/ Tema § (B axaz. "acax) E > Bun 3 KOHTPOJIS Ko
J—— : g © | CAMOCTOATENLHON |  YCIEBACMOCTH M [ L W0 o
O g £ paboThI IPOMEXXYTOYHOH
Tex. mab. | mpaxT. zZ aTTecTaluu
3aH. 3aH. | O &
1. OCHOBB  IPOHU3BOJICTBEHHOTO
MEHEJUKMEHTA
CaMOCTOSITETTbHOE
1.1 Teoperuueckue OCHOBBI nsyerme yqe61‘{on OIIK-3.1,
MPOM3BOJICTBEHHOTO 7 2 1 10 JIHTCPATYPEI, TeCTHpuOBaHHe’ OIIK-3.2,
MEHEIKMEHTa padora ¢ YCTHRIH OTPOC YK-9.1, YK-9.2
NIEKTPOHHBIMU
6ubmrorekamMu
HWroro no pazaeny 2 1 10
2. TlnanupoBaHWe, OpraHU3ALUS H
yIIpaBJeHHe MIPOH3BOJICTBEHHBIM
HpeanpUsITHEM
CaMOCTOSITETIbHOE
H3yueHHEe yueOHOU
)1 c nMTegaTypm; OTK-3.1,
.1 Crparernueckoe, Tekymniee abora ¢ N
u Ol'lep:TI/IBHOC l'lJ'IaHI,/IpOBngI:IIC. 2 vosu 10 3H€§Tp0HHblMH YCTHEI onpoc OlK-3.2,
YK-9.1, VK-9.2
O6ubimorexamu
HOATOTOBKA K
YCTHOMY OIIPOCY
7
CaMOCTOSTETbHOE
M3y4YeHHe yaeOHOU
2o o nmegaTypm; OTK-3.1,
. TaHI3aOHHAS aboTa ¢ N
cTpyKTypa npeinpnﬂﬂi{ 2 /11 10 3H€ETpOHHBIMI/I VYerasrit ompoc, Tect|  OINK-3.2,
VK-9.1, VK-9.2
O6ubimorexamu
HOATOTOBKA K
YCTHOMY  OIIPOCY
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CaMOCTOSITEIbHOE
n3yueHue yuyeOHou

JIUTEPATYPHI, OIK-3.1
2.3 Oprasmsaus 2 1/0,51 | 10 pabora ¢ VYerHblit onpoc OIIK-3.2,
MPOU3BOJICTBEHHBIX MPOLIECCOB JNEKTPOHHBIMU VK91 VK.92
OoubmoTekamMu - '
MOJIrOTOBKA K
YCTHOMY OIIpOCY
CaMOCTOSTEIbHOE
H3yueHHe y4eOHOU
24 Opranuzanus u JHTCPATYPBI, YerHblit onpoc, OIIK-3.1,
pabora ¢
IUIAHUPOBAaHUE OIUIATHl TPyAa 2 2/11 6 ayAUTOpHAsI OIIK-3.2,
JNEKTPOHHBIMU
¥ MOTHBALIMH IEpCOHAA KOHTpoOJIbHas padoTa [YK-9.1, YK-9.2
OoubmoTekamMu
MOJIrOTOBKA K
YCTHOMY OIIpOCY
CaMOCTOSTENIBEHOE
H3yueHHe yueOHOU
nHT:gg;ZIzH; VYcrTHbii omnpoc, OIIK-3.1,
2.5 Lean-meHeKMEHT 4 8/11 P ayIUTOpHAast OIIK-3.2,
JNEKTPOHHBIMU
KOHTpoJbHas padota [VK-9.1, YK-9.2
OubIMoTeKAMH
MOATOTOBKA K
YCTHOMY OIIPOCY
Hroro no pazaeny 12 13/41 | 36
3. MeTonpl OLEHKH SKOHOMHYECKOH
3¢ PeKTUBHOCTH
OPTaHM3AIMOHHO-TEXHHYECKUX
pemeHnit
CaMOCTOSITETTEHOE
3.1 Mertos! OLICHKHU M3y;;:euzzqegl.ion
3KOHOMHYECKOH agOT;.]IZ ’ VYcTHBIi omnpoc, OIIK-3.1,
s¢dexTuBHOCTH 4 4/141 | 25 P ayJUTOpHast OIIK-3.2,
JNIEKTPOHHBIMU
OpraHU3aIMOHHO-TEXHHUECKUX KOHTpoJibHas padota [VK-9.1, YK-9.2
o Ooubimorexkamu
penieHui
MIOJTOTOBKA K
YCTHOMY  OIIPOCY
Wroro no pazneny 4 4141 | 25
Hroro 3a cemectp 18 18/5,41( 71 320
HToro no gucLuIinHe 18 181//15 4 71 3a4eT C OLICHKOM
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5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3ydyenne pucuumuiibbl «IIpon3BoACTBEHHBI MEHEKMEHT» MPEANOaraeT He TOJIbKO
3allOMUHaHNe U MOHMMAaHWEe, HO W aHallu3, CUHTE3, pediekcuio, GopMUpYyeT YHUBEpCAJIbHBIC
YMEHUS M HaBBIKH, SIBJISIOIIMECS OCHOBOW CTaHOBIIEHHUS mnpodeccroHana. OJHAKO TOIBKO
CpeICTBA AUCHMILIMHBI HEJOCTATOUHBI M1 (POPMHUPOBAHUS KIFOYEBBIX KOMIETEHIINH OyayIIero
BBIIYCKHHKA.

Jlnsg  peanu3auMu KOMIIETEHTHOCTHOTO MOJXOJa MpPENIaraercss HWHTETPUPOBATH B
y4eOHBIH MPOLIeCC MHTEPAKTUBHBIE 00pPa30BaTEIbHBIE TEXHOJIIOTUH, BKIIIOYasi HHPOPMAIIMOHHBIE
u koMMmyHUKanuoHuble TexHojoruu (MKT), mpu ocyliecTBIeHHMN pa3iMYHbIX BUAOB y4eOHOI
paboThI:

- IEAArorMuecKyr0 TEXHOJOTHI0 «Pa3BUTHE KPUTHYECKOIO MBILUICHUS Yepe3 YTECHUE U
nucbMo (PKMUIT)»;

- y4eOHYIO IUCKYCCHIO;

- DJJEKTPOHHBIE cpencTBa OOydeHHs (CIaWI-JIEKIMM, JJIEKTPOHHBIE TpPEHAXEPHI,
KOMIIBIOTEPHBIE TECTHI);

- IMCTaHLMOHHbIE (CETEBBIC) TEXHOIOTHH.

Texnonorus PKMUII sBrisieTcss HHTETpUPOBAaHHOM TEXHOJIOTHEH, BKIIFOYAIOIICH B ce0s
pa3-JIMYHbIE HHTEPAKTUBHBIE IPUEMBI U CTpAaTErny 00y4eHUs, CTUMYJIUPYIOIINE MBICIUTEIbHYIO
JIEATEIbHOCTh CTYAEHTOB. T€XHOIOrMsl HOCUT YHUBEPCAJIbHBINA XapaKTEP, XOPOILO aJaTHPYETCS
C JpyrumMu o00pa3oBaTelIbHBIMU TEXHOJIOTUAMU U (QopMaMu OOy4YEHHS] U MOXKET ObITh
UCIIONIb30BaHa JJIs pealiu3alliid Pa3IMYHBIX BUAOB YUEOHBIX 3aHATUH U ¢GopM oOyuyeHus,
BKJIIOYasl IUCTAHIIMOHHYIO.

[Ipn peanuzanuy JEKUMOHHBIX 3aHATUNA NpeJJIaraercs HCIOJIb30BaTh Hapsay ¢
TpaJMLMOHHOM JiekiMen crpareruu «lIpoaBuHyTas nekuusy, «3Haro - X04uy y3HaTh - y3HAID» B
nekuuoHHou Qopme, «bopToBoil KypHamy», «3urzar» - crpareruu TexHonmorun PKMUIL
OTnuuuTENbHON OCOOEHHOCTBIO YUEOHBIX 3aHSTUN C MCIOJIb30BAHUEM CTPATETUi TEXHOJOTUU
PKMUII sBnsiercs ux TpexcragueBas CTPyKTypa, PEaIu3yrolas CXeMY «BBI30B — OCMBICIICHUE —
pednexcusi». Ha kaxxmoi craguu mpearnonaraeTcs J0CTUKEHUE CIETYIONTUX 1eTIeH:

CTaJus «BBI30B» MO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIIUTH UMEIOLINECS Y CTYACHTa 3HAHUS MO0 JaHHOW TeMe WU
npobieme,

- BBI3BAaTh YCTOMUYMBBHIN MHTEpPEC K M3yd4aeMOil TeMe, MOTUBUPOBATh OO0y4aroUIerocs K
HO-JIy4€HHUI0 HOBOM HH(popMaluy,

- 1oOyIUTh CTY/IEHTA K aKTUBHOM ay/IUTOPHOI U BHEAyAUTOPHOH padoTe;

CTaJlnsl «OCMBICIICHHE)» IIPENIIOINAracT:

- IOJTyYeHUe HOBOW MH(pOpMAIIHH,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE TTOIYYCeHHOU HH(OPMAINH C y)KE UMEIOIUMUCS 3HAHUSIMU;

cTagus «peduiekcus» odecreynBaer

- IEJIOCTHOE OCMBICIIEHHE, 00001IeHHEe TOTyYeHHOH HHPOpMAaIIIH,

- IPUCBOEHUE HOBOT'O 3HaHUS, HOBOM MH(POPMALIUU CTYAECHTOM,

- (¢opMHpOBaHHE Yy KaXJIOro CTYyJAEHTa COOCTBEHHOTO OTHOIIEHHS K H3y4aeMOMY
MaTepua-iy.

Kak TpaguimonHsie, Tak ¥ JIEKIIMM HHHOBAIIMOHHOTO XapaKTepa MOTYT COMPOBOKIATHCS
KOMITHIOTEPHBIMH CaiaMu UK claia-nekiusamMu. OCHOBHOE TpeOOBaHUE K CIANI-JIEKITUU —
OpUMEHeHHe JuHaMH4YecknX 3(deKkToB (aHUMUPOBAHHBIX OOBEKTOB), (YHKIHOHAIHHBIM
Ha3HaYeHHEM KOTOPBIX SBJIAETCS HAIJISIIHO-00pa3HOe MpeicTaBlieHne MH(pOpMaluu, CI0KHON
JUI TTIOHMMaHHsI U OCMBICICHHS CTyJIEHTaMH, a TakKe MHTEHCH(UKaluus W AUBEpcHpUKaLUs
yueOHOro mpolecca.

JUia  mpoBeneHUsT  KOHTPOJIbHO-IUArHOCTUYECKMX  MEPONPHUSTHHA  Ipe/IaraeTcs
HCIIOJIb30BaTh KOMITbIOTEPHBIE KOHTPOJIMPYIOLIUE TECThI, TECTHI AJIsl CAMOIMATHOCTHKH,
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JHUCTHl CaMOOILICHKH JJISl 3KCIpEecC-AMAarHOCTHKHU (Hampumep, 3((EeKTUBHOCTH JIEKLUHU, COACPIKaHUS
JUCIIATIITAHBI ).

Texyumuil KOHTPOJIb 3HAHUM (PEHUTHHI-KOHTPOJIb) OCYILIECTBIISIETCS B BHUJE TECTUPOBAHUS WIN
BBINOJIHEHHUS] MUHU KOHTPOJIBHBIX paloT.

CamocrosTenbHas paboTa CTYJCHTOB MOAKPEIUIIETCS] UCIOIB30BAHUEM 3JIEKTPOHHOTO MOCOOUs
10 JAHHOH JUCLIUILINHE.

Takum o0O0pa3oMmM, NpPUMEHEHHE WHTEPAKTUBHBIX 00pa30BaTENbHBIX TEXHOJOTHH NpUIaeT
MHHOBAIL[MOHHBIN XapakTep MPAaKTHUYECKH BCEM BHJaM y4eOHBIX 3aHATUH, BKJIIOYas JEeKIHOHHbIE. Ipu
9TOM JEJIaeTCA AKLEHT Ha Pa3BUTUE CAMOCTOSTEIBHOIO, IPOJYKTUBHOIO MBIIUICHUS, OCHOBAHHOIO Ha
JUAJIOTHYECKUX JUIAKTUYECKUX IMpHEeMax, CyObEeKTHOM MO3UIMKU 00ydarollerocssi B 00pa3oBaTeIbHOM
npouecce. Tem caMbIM CO3JAIOTCA YCIOBUSA JUIsl pEaM3alUd KOMIIETEHTHOCTHOTO IOAXOJa IIpU
W3Y4YECHUHU TACUUIUIMHBI «]IpON3BOACTBEHHBIN MEHEIPKMEHT».

6 YueOHO-MeTOIMYeCKOE 0O0ecneueHue CaMOCTOSITeIbHOI padoThl 00y4arouXcst
[Ipencrasneno B npunoxxenuu 1.

7 OueHoYHbIE CPeICTBA IJIf IPOBEIeHUs POMEKYTOUYHOM aTTecTauuu
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYecKOe H HH(POPMALIMOHHOE O0ecneyeHue TUCIHIIUHbI (MO1YJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. N3maiinosa, A. C. [Ipon3BOACTBEHHBIN MEHEKMEHT | yueOHoe mocobue [ By3os] / A. C.
W3maitnosa, 1O. B. JluroBckas ; Marnutoropckuii roc. texnudyeckuid yH-T um. I'. WM. Hocona. -
Marnutoropck : MI'TY um. I'. U. Hocosa, 2019. - 1 CD-ROM. - ISBN 978-5-9967-1712-5. - 3arx. ¢
TUTYIL. JKpaHa. URL
https://magtu.informsystema. ru/uploader/flIeUpIoad”name 4016. pdf&show—dcatalogues/1/1532646/40
16.pdf&view=true (mara obpammenus: 14.05.2020). - MakpooObeKT. - TeKCT : 3JIeKTpOHHBIN. - CBeneHHs
noctymHbl Takke Ha CD-ROM.

2. CeeroBen, M. C. DkoOHOMHKa M OpraHM3alus MPOM3BOACTBA . yueOHoe mocobue /| M. C.
Cgerogerr ; MI'TY. - Marautoropck : MI'TY, 2016. - 1 snektpoHn. onT. nuck (CD-ROM). - 3ar. ¢ TutyI.
JKpaHa. URL:
https://magtu.informsystema. ru/uploader/flIeUpIoad’Pname 2552.pdf&show=dcatalogues/1/1130354/25
52.pdf&view=true (mata obpamenus: 14.05.2020). - MakpooObeKT. - TeKCT : 37eKTpOHHBI. - CBeaeHUsI
noctymHbl Takke Ha CD-ROM.

0) JlonostHuTEIbHAS JIUTEPATYpA:

1. Maiiopoga, T. B. IIpon3BoacTBeHHbII MEHEKMEHT : yaeOHoe mocobue / T. B. Maiiopoga, O.
C. Ilonomapesa ; MI'TY. - Marautoropck : MI'TY, 2014. - 1 aneKTpOH. onT. auck (CD-ROM). - 3aru. ¢
TUTYIL. JKpaHa. URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347. pdf&show—dcatalogues/1/1123799/13
47 pdf&view=true (mara oopamenus: 14.05.2020). - MakpooObeKT. - TekcT : 31eKTpoHHBIH. - CBeeHus
noctyrHbl Takke Ha CD-ROM.

2. Kynuxos, C. B. Opranuzanusi npou3BOACTBa Ha MPEANPHUATUAX MAIIMHOCTPOEHUS © ydeOHOe
noco6ue / C. B. Kynukos, O. C. [Tonomapesa ; MI'TY. - Maraurtoropck : MI'TY, 2014. - 1 snekTpoH.
OIIT. JIMCK (CD-ROM). - 3aru. c TUTYIL 9KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/13
59.pdf&view=true (nara oopamenus: 14.05.2020). - MakpooObeKT. - TEKCT : 3JIeKTPOHHBIM. - CBEeIeHHUSI
noctyrHbl Takke Ha CD-ROM.

3. [Tonomapena, O. C. UHBeCTUIIMOHHBIN MEHEDKMEHT © yueOHoe nmocodue / O. C.
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[Tonomapea, O. JI. HazapoBa ; MI'TY. - Marauroropck : MI'TY, 2017. - 1 >1eKTpoH. ONT. AMCK
(CD-ROM). - 3arin. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3372.pdf&show=dcatalogues/1/1139226/33
72.pdf&view=true (mara ooOpamenus: 14.05.2020). - Makpooowekt. - Tekcr : snekrponnsiii. - ISBN
978-5-9967-1081-2. - CBenenus nocrynnsl Takxke Ha CD-ROM.

4. Tlonomapesa, O. C. DKOHOMHKA M YIpaBJICHHE MIPOU3BOACTBOM . yueOHOe mocobue / O. C.
[Tonomapesa, T. B. Maiioposa ; MI'TVY. - Marauroropck : MI'TY, 2015. - 86 c. : w1, Ta01., CXEMBI. -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1118.pdf&show=dcatalogues/1/1120537/11
18.pdf&view=true (mara obpamenus: 14.05.2020). - MakpooObekT. - TeKCT : 37eKTpoHHBIH. - MeeTcs
M€YaTHBIA aHAJIOT.

5. Backakopa, H. T. Opranuzaiusi mpou3BOACTBA M MEHEKMEHT | yuebHoe mocobue / H. T.
backakosa, 3. B. fIko6coHn, /[. b. Cumakos ; MI'TVY. - Marauroropck : MI'TY, 2015. - 1 snexTpoH. omT.
JICK (CD-ROM). - 3arin. c TUTYIL. 9KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1287.pdf&show=dcatalogues/1/1123484/12
87.pdf&view=true (nara obparuenus: 14.05.2020). - MakpooObeKT. - TeKcT : 37eKTpOHHBI. - CBeaeHUs!
noctymnHbl Takke Ha CD-ROM.

B) MeToanyeckne yKazaHus:

1. IMonomapesa, O. C. DxoHOMHMKa M YympaBiieHHe Mpou3BoiacTBoM : mpaktukym / O. C.
[Tonomapena, C. B. KymukoB ; MI'TY. - Marautoropck : MI'TY, 2015. - 1 »sneKkTpoH. ONT. JUCK
(CD-ROM). - 3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/12
65.pdf&view=true (nara oopamenus: 14.05.2020). - MakpooObeKT. - TEKCT : 37eKTpOHHBIH. - CBEICHHS
noctynHsl Takke Ha CD-ROM.

2. ITonomapesa, O. C. DxoHoMuka. DUHAHCH M OpraHu3ais npousBozcTsa : npakTukyMm / O. C.
ITonomapeBa ; MITY. - Marautoropck . MITY, 2017. - 62 c. : wr Tabn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/34
58.pdf&view=true (nara obpamenus: 14.05.2020). - MakpooObekT. - TekcT : 31eKTpoHHbIiA. - Meercst
MEeYaTHBIA aHAJIOT.

r) [Iporpammuoe obecneuenue u UnTepHer-pecypcebi:

IIporpammHoe oGecrieyeHue

Haumenosanue 110 Ne norosopa Cpoxk neicTBuUS TUIICH3UN
MS Oﬁ.lce 2007 Ne 135 o1 17.09.2007 OeccpouHo
Professional
7Zip cB000THO pactpoctpansemoe [10 OECCPOIHO
FAR Manager cB00OAHO pactpocTpansemoe [10 OeccpoyuHO
Linux Calculate cB000IHO pacupocTpansemoe [10 0eccpoUuHO
Double Commander  |cBo6oaHO pacmpoctpansiemoe 10 0eccpouHo
Bpaysep Yandex cB0OOHO pacrpocTtpansemoe [10 OECCPOYHO

IIpodeccuonanbHbIe 6a3bl JAHHBIX H HH(POPMAIHOHHBIE CIPABOYHbIE CHCTEMbI
HazBanue kypca Ccblika
@enepanbHblii  00pa3zoBaTeNbHBI MOpTan — OKOHOMHKA. http://ecsocman.hse.ru/
Commonorust. MeHepKMEHT
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OnexkTpoHHble pecypchl Oubmmnorexku MITY
um. ['.11. HocoBa
denepanbHOE TOCYIAPCTBEHHOE OFOKETHOE
yupexnenne  «®Denepamsupiii  macTHTyT|URL: http://www1.fips.ru/
MTPOMBIIIIICHHON COOCTBEHHOCTH
Nudopmanmonnas cucrema - EnuHoe OKHO
JOCTYIA K HH(GOPMAIIMOHHBIM pecypcam
ITouckoBass cucrtema Axagemus Google
(Google Scholar)
HanuonanwHas
undopmanuronno-ananmutuueckas cucrema —|URL: https://elibrary.ru/project_risc.asp
Poccuiickuii MHIEKC HAYYHOI'O IIMTUPOBAHUS
DnekTpoHHass 0a3a NMEPUOJUYECKUX H3AAHHI
East View Information Services, 0OOO
9 MaTepuaJbHO-TeXHHYECKOE o0ecneyeHne JUCIHILTHHBI (MOIYJIs1)

https://magtu.informsystema.ru/Marc.html?locale=ru

URL.: http://window.edu.ru/

URL.: https://scholar.google.ru/

https://dlib.eastview.com/

MartepuaibHO-TeXHUYECKOE 00ecreueHre TUCIUTUTHHBI BKITFOYAET:

1. Y4eOHbIC ayquTOpUU IS TPOBEACHUS 3aHATHH JICKIMOHHOTO TUNAa: MyIbTUMEIHITHBIC
CpEeICTBAa XpaHEHUs, epelayll U NMpeACcTaBIeHUS HH(OPMALIUU.

2. VYueOHbIE ayOUTOpPUW IS TPOBEIACHHUA NPAKTUYECKUX 3aHATUH, TPYNIOBBIX U
WHIUBUJIYAJIbHBIX ~ KOHCYJIbTAl[MM, TEKYIIEro KOHTPOJs M  IPOMEKYTOUHOM  aTTECTALMU:
MynbTUMEINITHBIE CPECTBA XPAaHEHHS, TIEpeaun U IpeACTaBIeHNs HHPopManuu. KoOMITIIeKC TeCTOBBIX
3aJjaHuH U1 TPOBEACHUS IPOMEXKYTOUHBIX U PyOEKHBIX KOHTPOJICH.

3. [Tomemenust A1 caMOCTOATENBHON paboThl: oOydaromuxcs: IlepcoHanbHbIE KOMITBIOTEPHI C
naketrom MS  Office, Bbi-xomom B  HWHTepHeT © ¢  JOCTYIOM B  3JIEKTPOHHYIO
nH()OPMAIIMOHHO-00PA30BATENBHYIO CPEAY YHUBEPCUTETA

4. TTomerienust asi XpaHeHUS U TPOGUIAKTHIECKOTO 00CTy>KUBaHUs Y4eOHOTO 000pyI0BaHUS:
[Mkappr 118 XpaHeHUs y4eOHO-METOJUYECKOW JIOKYMEHTalluu, YydeOHOro oO0opynoBaHUs U
VueOHO-HaIJIIHBIX TOCOOHH.

IIpuiaoxenne 1 YuyeOHO-MeTOAMYECKOe 00ecTieYeHHE CAMOCTOATEIbHOI padoThI 00y4aroIIuXCs

ITo mucuumnmne « Ipon3BOICTBEHHBIH MEHEIKMEHT» MPEAyCMOTPEHA ayAUTOPHAs U BHEay- AUTOpPHAs
caMoCTOsITeIbHasl paboTa 00yHaroIuXcsl.
CamocTrosiTennpHas paboTa 00yJaroIuxcs IpelycMaTpUBAaeT:
— npopaboTKy JIEKIIMOHHOTO MaTepHala, U3yueHHe W KOHCIIEKTUPOBAHUE JOMIOIHUTENBHOTO MaTeprala 1o
KaXXI0# TeMe JICKITMOHHBIX 3aHITHH;
— TOATOTOBKY K CEMUHAPCKUM M MPAKTUYECKUM 3aHSATHAM: U3yUeHHE YUeOHOW U HOPMATUBHO-CIIPABOYHOM
JIUTEPaTypbl, KOHCIIEKTOB JICKIIUH, TOATOTOBKA K BHIIIOJIHEHHUIO MPAKTHYECKUX PadoT.
AyauTopHasi caMOCTOsITeNIbHAs paboTa CTYIEHTOB IpeAroiaraeT peleHrne KOHTPOJIBbHBIX 3a- a4y Ha
MPAKTUYECKUX 3aHATHSX.

Ilpumepnuie ayoumopnvie konmpoavhwvie pavomut (AKP):
AKP Nel «Touka 6e3y0bITOYHOCTH (AHAJIN3 KPUTHYECKOT0 00beMa MPON3BOACTBA))
Nel Ipu kakux neHax npeanpustie moayduT 200 meH. en. mpuObBUTH OT peanu3aliy, €ClId pea- JIN3YeT
naptuto u3 10 egunun? Ilocrosiuubie pacxonsl — 600 neH. ex., nepeMeHHbie pacxoasl — 50 neH. el. Ha
eanHUIly ToBapa. Llena 3akynku ToBapa cocrasinset 410 gen. exn., HJIC — 20%, Kakoe xonmngyectBo ToBapa
HE00X0JMMO TPO/IaTh, YTOOBI MOKPHITh BCE TEKYIIIHE PACXOIbI?
Ne2 Paccuntarh TOuKy 0€3yOBITOYHOCTH U MOPOT 0€3yOBITOUHOCTH NPOoU3BoAcTBa. OnpenenuTh ypoBeHb
OTIYCKHOM 1eHbl. OTpeienuTh [IeHy NPOAYKLIMH IPpH 3aAaHHOM 00beMe puObuTr. OI- peaeuTh BBIPYUKY
OT peaJIn3alyH.
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HcxonHble naHHbIE:

[locTosnuble 3aTpaThl Ha exuWHHULY Npoaykuuud = 150 pyo.

[lepemennbie 3aTpaThl Ha eguHHIy Opoaykuuu = 250 pyoO.

Pemounast nena = 400 pyO.

Cnpoc Ha npoaykiuto = 1000 mt. 3agannas

cymma nmpubsun = 50 ThIC. pyo.

Ne3 'V pupmBbI mMeeTcst BO3MOKHOCTH 3aKIIIOYUTH JOToBOp Ha rmoctaBky 5 000 mrt. uzgennii mo nexe 350 y.
e. 3a WTyKy. [lepemeHHbIe pacxompl HA EAMHUITY MPOAYKIHN COCTABIAIOT 125 y. e. CyMMa MOCTOSHHBIX
pacxomnoB paeHa 700 000 y. e. TpeOyercs onpeAeauTh MUHUMAIbHBIA 00b- €M 3aKa3a (B HATYPabHBIX
MOKa3aTesIx), 00ecnednBaron il 0e3yObITOYHOCT (PHPMBI.

Ned dupma «Anbdha» TIaHUpyeT MepeiTH Ha BBIMYCK MPOIYKIIMH HOBOTO BHAA. [Ipr 3TOM 1M0- CTOSTHHBIE
pacxonasl ¢upmsbl, cocraBisBiue panee 300000 py6., momxHbl OymyT Bo3pacTu Ha 50% wu3-3a BBOAA B
JeiCTBUE NOMOJIHUTENBHOTO 000pynoBaHus. Mcxoas U3 MpPOBENCHHBIX NpPEA- BAPUTENBHBIX PacdyeTOB
MIepeMEeHHbIE 3aTpaThl Ha BBITYCK €AMHHIIBI HOBOHM mpomykiuu coctaBsaT 12 000 py0., mpeamonaraemas
ueHa ee peanuzaimu — 14 000 py6. [Ipou3BoaCTBEHHBIE MOIIHO- CTH THO3BOJISIOT BBIMYCKaTh 10 500
uzgenuii B Mecau. TpeOyeTcs ompenenuTh TOYKY 0e3yObl- TOYHOCTH MPH MPOU3BOJACTBE HOBOTO BUAA
mponayknud. PaccuwTaiite pasmep MapXWHAIRHOTO JOXOJa ¥ MNPHOBUTE TPU MaKCUMATbHOM
WCTIOJIb30BAaHUH ITPOU3BOICTBEHHBIX MOITHOCTEH (QUp- MBI «Abday.

Ne5 B oryerHoM mepuojie ¢pupMa MpojaaBaia CBOIO MPOMYKIHIO 1O IieHe 7,6 Thic. py0. 3a eAuHU- IIy.
CpenHure MOCTOSTHHBIE U3IEPKKH COCTaBIsUN 2,4 ThIC. py0. HA eAuHMUILY; IepeMeHHbIe — 4,0 ThIC. py0. Ha
eINHUIly. B TekylieMm mepuojie apeHmHas IJiaTa 3a rmomerneHue oduca ¢upmel, co- crapisiomas 40%
MIOCTOSTHHBIX U3JepkeK, BbIpociaa Ha 20%. Ilpoune cocTaBisiomue IMOCTOSH- HBIX PacxoilOB He
WM3MEHWINCh, IEpEMEHHBIE pacXo bl IO MporHo3am yBeiauuaTcs Ha 5%. [1o
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KaKoi 1ieHe prpMa T0IDKHA MTPOJaBaTh CBOIO MPOAYKIHUIO IS TOTO, YTOOBI COXPAHUTh MCXO- HBIM pa3mep
MpUOBLIN Ha €AUHUILY MIPOAYKIIHH?

AKP No2 «Pacuet ronoBoro ¢oHaa o1jIaThl TPyAa»
Hcnonvzya mapugnyro cemxy IIAO «MMK» paccuumams I'DOT npouszeoocmeennozo pavo- uezo
PACHYET I'O/IOBOI'O ®OH/IA OIUIATBI TPYJIA IIPOU3BO/ICTBEHHBIX PABOYHX

HanmenoBanwme podeccun 1 pabounit
OTHOIIIEHNE K TPOU3BOJCTBY 2 [P
Pazpsin 3
Yacoas TapudHas craBka 4
Cucrema OruIaTel TpyAa 5 IToBp.-mipe
M.
I'paduk paboThI 6 1-H
KonndecTBo pabounx mo paboynM Mectam 7 1
o Bceero na 1 genoseka 8
° E" ITepepaboTka 1Mo rpaduKy 9
G g HouHble CMEHBI 10
z é o 11
g g 2 [Ipa3gHuuHbIe THU
= [o Tapudy 12
g peMHus % 13
S CyMM 14
-, :
- JoruiaTa [lepepaboTka no rpaduky] 15
o & Hounsle cMeHBI 16
2 s [pa3mHuyHbIC THU 17
§ = Uroro (rp. 12,14,15,16,17) 18
3 Bcero ocnoBHas 3apmiata ¢ ydeToM Kpaion. | 19
(15%)
% 20 13
Homn.3/mn CyMM 21
a
I'ogoBoit o oriaTel Tpyaa Ha 1 pabouero 22
CpenHeMecsiuHas 3apab0THAs iaTa 23
I'ogoBoit ponA oruIaTel Tpyaa mo pabodnM MecTaM 24

AKP Ne3 «Iloctpoenne qruarpammsl IlaperTo»

Ha ckmage cxonmioch OONbIIOE KOJNWYECTBO TOTOBOM MPOMYKLUH, pealu3alus KOTOpPOi
3aACPKUBACTCA MU3-3a JJIUTCIIBHOTIO BPEMCHH HMX BBIXOJAHOT'O KOHTPOJIA, NPECAIICCTBYIOIICTO IMO- CTaBKE
notpebureno. B pe3ynbrare M3roTOBUTENb HECET OOJbIIME YOBITKH B CBSI3U C 3a/€PK- KOW ITOCTaBOK.
Bbuto BBISICHEHO, YTO HM3TOTOBHUTENb MPOBOAUT TLIATENBHBIA BBIXOAHOM KOHTPOJbL BCEH IMPOAYKLHH
OJJMHAKOBO, 0e3 BCIKOro pasjanyusd B UX CTOUMOCTH. HeO6XO)Z[I/IMO YMCHBUINUTL IOTEPHU U3TOTOBUTEIIA.

Hcxonnele naHHBIE:

CxJiaficKue 3amachl.

90..100| 80..90| 70..80 | 60..70 | 50..60 | 40..50 | 30..40 | 20..30 | 10..20 0.10 | Hroro

0,2 0,3 0,5 0,5 0,8 12 15 2,5 50 12,5 25,0
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IToctpouts nuarpammy Ilaperro.
AKP Ne4 «MeToabl OlleHKH 3KOHOMHYECKO 3(peKTUBHOCTH MHBECTHIIMOHHBIX NMPOEKTOB: METO
AUCKOHTHPOBAHMS»

[MpeanpusiTie paccMaTpuBaeT LEIECOOOPa3HOCTh NPHOOPETEHUS HOBOW TEXHOJIOTHYE- CKOU
muanA. CpoK JdKCIUTyaTallMd 5 JIeT; W3HOC Ha OOOpYyJOBaHHWE HAYHCISAETCS MO METOMy yC- KOPEHHOMH
amoptuzanuu (%): 25, 25 25, 20, 5 . Belpyuka oT peanuzanuu IpOAyKIWU MPOTHO3M- PYETCsl IO TOJaM.
Texymue pacxosl Mo roJaM OLCHUBAIOTCA CIEAYIOUIMM 00pa3oM: B MEPBBIN TOJ SKCIUTyaTallluy JIUHUH C
MTOCTIEAYIONINM €XETOAHBIM pocToM mx Ha 3%. PaccmarpuBaercs yBenmndeHrne OOOpPOTHBIX CPEICTB.
Kpenut B3sT mox 15% romoBBIX U BO3BpaIaeTcs ¢ MPOIEHTA- MU PaBHBIMHU JOJSIMH 33 TPH MOCIETHAX
roga. Crapoe 000pyOoBaHNE pean3yeTcs B IepBbIi rog npoekra. CTaBka Hajora Ha MPUOBLIL COCTABISET
20%. Ucxonnple maHHBIC MO0 BapuaHTaM IpeacTaBieHbl B Tab0n. 1. Heobxomumo paccunTaTh Je€HEKHbBIE
MTOTOKH TI0 TIPOEKTY TI0 TOJIaM, YICTYIO TeKYIIyIo cTouMocTh poekTa (NPV). CtaBka THCKOHTHPOBAHUS —
12%.

ITokazarenu Bapuant
BI
1 2 3 4 S) 6
CrouMocCTh TUHHH, THIC. PYO. 10000 1200 1300 1400 1100 1400
0 0 0 0 0
Bripyuka oT 8800 8600 9000 9800 8500 8300
peanu3anuu 1o roaam, ThiC. 9400 9200 9600 1040 9000 9100
pyo. 0
10200 1000 1040 1120 1000 9900
0 0 0 0
10000 9800 1020 1100 9900 1030
0 0 0
8000 7800 8200 9000 7800 1060
0
Texymue pacxompl, TEIC. pyo. 3400 3800 4800 5000 3500 3300
O00poTHBIE CpeACTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
Cymma kpeauta 5000 6000 7000 8000 6000 6000
JIukBuganoHHast 4000 3500 5000 5500 1500 2900
CTOUMOCTD
CTaporo
000pyI0oBaHusl, THIC. PyO.

Ne2 Paccmorpers 1enecooOpasHocts mnpuooperenuss IIAO «Meramnyprudyeckuii 3aBom» HOBOI
TEXHOJIOTHYECKOW JINHUH C TMOMOIIBI0 pacdeTa M aHaim3a Kod(pUIMEeHTOB (YMCTOTO MpHUBEJEH- HOTO
s dexTa, MHIeKCa PEHTa0eIbHOCTH WHBECTUIMH, BHYTPEHHEH HOPMBI NPUOBLIH, CPOKA OKYITAEMOCTH,
koaddurmerTa 3¢phEeKTUBHOCTH TPOEKTA).

Tekymue pacxoapl MO TrojaM MpPOTHO3UPYIOTCA B NEpBBIM roj skciutyaraunud 50%, ¢ mo-
CIIEYOIINM €KETOAHBIM MX pocToM Ha 3%. CtaBka Hajiora Ha npuosLis — 20%.

Croumocts| Belpyuka ot peanusanun 1ol M3Hoc,| Llena Koadppumment | Kosdduument
MPOEKT rojiam, % Ka | peHTa0eIbHOCT Jic-
a, TEHIC. TEHICIO PYO. - nuTana, | 1, % KOHTHUpOBaHUS, %o
pyo. 1 2 3 4 5 % R, R,
8500 5800 7400| 6600| 5700| 6000]| 20 22 26 22 23

Ne3 Ompenenuthb 11e71€c000pa3HOCTh BIOKEHUSI CPEJICTB B OPraHU3YeMbIil OM3HEC-TIPOEKT MPHU 3aJJAHHOM
CPOKE OKYIIa€MOCTH.
Ucxonubie naHHbIE:
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HaumenoBanue mokasarems Benuunna
1. MuBectunmu, Teic pyod 3100
2. J10X0JBI OT TIPOAAKH MPOTYKITHH, THIC. pYyO.
1-i ron 1200
2-ii ron 1300
3-iiron 1900
4-i ron 2000
3. CraBka npoiieHTa 1o 0aHKOBCKUM KpenuTam,%o
1-it rong 7
2-ii rox 10
3-ii rox 11
4-7i Ton 15
4. Manexc pocta 1ieH, KO3 UITUCHT
1-ii rox 1,4
2-ironq 15
3-Aroxn 1,6
4-ii ron 1,7
5. Cpok OKymaeMoCTH, JIeT 4

[IpakTrueckne paboTsI Mo Kypey «IIpon3BoACTBEHHBIN MEHEIKMEHT)

IIpakTHyeckue padoThl BKIIOYAIOT:

v/ BOIIPOCHI-33/IaHKs, AITOPUTM WX BBIMOJHEHHUS (MM PEKOMEHIAIMU IS CaMOCTOSTEBHON

paboTHI);

[lpy BBHIMOJIHEHWH TMPAKTUYECKUX 3aJlaHUK HEOOXOJUMO OPHUEHTHUPOBATHCS Ha TMPHUBEJCHHBIC
pEKOMEHIAINH, 00s3aTeNbHOE OMMCAHUE COBEPIIAEMbIX JCHCTBUH M MOAPOOHBIN aHAU3 MONYyYeHHBIX
PEe3ybTATOB.

IIpakTHyeckasi padota 1. [leATeJIbHOCTHh NPeANPUATHS B YCTOBHAX KeCTKOH KOHKYPEHIIUH

Hean: Pa3zpaboTarh CTpYKTYpY YIpPaBJICHUS] OPraHU3alUK B YCIOBUIX )KECTKOW KOHKYPEHIIHH.

3ananue:

1. Oxapaktepusyiite TpoGWIb AESATETBHOCTH Balieil OPraHM3alMM = ¥ ONPENENTUTe OCHOBHbIC

HampaBieHus ee pa3BuTHs. CocTaBbTe CIpaBKy CBEIACHHWN O Balleil opraHuzanuu (MpUIEPKUBAsSCh

HIDKE TIPUBEIEHHOTO TUTaHA TUIIOBOW CITPABKH).

ChopmynupyiTe MUCCHIO U TIIABHYIO [IEJb JESTEILHOCTH CBOSH OpTraHU3aIlny.

3. Ompenennute OCHOBHBIE HAMpPABICHUS PEIICHUS TJIaBHOW IEJNW pPa3BUTHS Ballled OpraHU3allVH.

ChopmynupyiiTe MX Kak 3aJadd IEpPBOr0 W MOCIEAYIONMX YPOBHEH IIEJICBOW MPOTrpamMMBl.

[Ipoananmmsupyiite choOpMyIHUpOBaHHBIE IIETH M COCTaBbTE MHOTOYPOBHEBYIO CXEMy WX

pacmpenencHus (nepeo meneit). [lo Xomy BBIMOTHEHUS BHECHTE HEOOXOIUMBIC IOTIOHECHHS HIIH

M3MEHEHUSI.

Onpenennure KOJINYECTBO HEMTOCPEACTBEHHBIX UCTIOIHUTENEH Balllel OpraHnu3aliy.

5. Omnpenenure THUI ~ OpraHU3allMOHHOW  CTPYKTYphl  YIpaBIEHHS  Ballled  OpraHu3anue.
IIpoananm3upyiiTe ee BOZMOXKHBIC JOCTOMHCTBA M HefocTaTku. COCTaBhTE CXEMY OpPraHW3allMOHHOM
CTPYKTYPHI BaIIETO MPEATIPUSATHSI.

6. PazpabotaiiTe ToNOXeHHE O CTPYKType yIpaBieHHs Bamieil opraHuzanuu (mpumep llomoxenus o
CTPYKTYype OpraHu3aiuu npeacrasieH B [lpunoxennn).

7. llpoananu3upyiTe OpraHU3aIMOHHYIO CTPYKTYPY npennpustud. Onpenennure moapas3aeieHns Bamei
OpraHM3alliid W HETOCPEJCTBEHHBIX WX HCIIOJHUTENEH (IMPOU3BOJCTBEHHBIN OTAEN, (MHAHCOBBIN
OTJIeN, MAPKETHHTOBEIN OT/IEN, OT/IEN KaJIpoB U JIp.).

8. Cnuenarp BBIBOJ 10 padoTe.

n

>

! Bee npakTudeckue paBoThl BLINONMHSITCA Ha 6ase OJHOTO MPeanpUSTAM (OpraHM3auy). B kayecTBe OCHOBbI Anst
paboTbl MOXHO OpaTb peanbHO CyliecTBylollee npeanpuaTie, Ha Gase KOTOpOro NpoXoawna npakTWka, WM BHOBb
MPOEKTUPYEMOE. 28



IpakTuyeckas padora 2. UccnenoBanne KOHKYPEHTOB

1.

5.

3anaHue
[IpoBeauTe aHaIM3 KOHKYPEHTHON CPEJbI M OMPEISIIUTE OCHOBHBIC HAIIPABICHUS, (JOPMBI, METOJIBI U
CPEIICTBA JICATEIBHOCTH KOHKYPUPYIOIIUX OpraHu3almii (Ha mpumepe 2-3 peajabHO CYIIECTBYIONINX
OpraHM3alni-KOHKYPEHTOB Balero npoduins aearensHoctr). Onpeneiante YpoBeHb KOHKYPEHIIHH,
XapaKTEepHBIN JIJIs1 Ballle opraHu3aiuu.

[Ipu npoBeeHNM aHANINM3a KOHKYPEHTOB, OTBETHTE Ha CJICIYIOIINE BOPOCHI:

— Kro sBrngercs BammmMu KOHKypeHTaMu?

— B uewm 3akimouarorcs ux crpaterun? KakoBbl ux 1eiau?

— B 4eM cocTosT BX CHIIBHBIC U CITa0BIe CTOPOHBI?
Kak onu pearupyrot Ha pa3IUdHbIE TPHEMbI KOHKYPEHTHOH OOpPHObI?
[Ipoanamm3upyiiTe CBOM [JOCTOMHCTBA W HEJOCTAaTKH 10 CPaBHEHHIO C KOHKYPHPYIOIINMHU
OpTraHU3aIHSIMH.
Pazpaboraiite MepoIpusTHs, TO3BOJSIONIME IOBBICUTh KOHKYPCHTHYIO CIIOCOOHOCTH —Ballei
OpTraHM3alliy, ¥ TPOAHATUIUPYHTE BO3ZMOKHOCTh KOHKYPEHTHOMW 3all[UTHI pa3pa00TaHHON CTPYKTYPHI
YIpaBIeHHS OpTraHU3aIH, TPU HEOOXOAUMOCTH BHOCS N3MEHEHUSI.
IIpy OTCYTCTBMM BO3MOXHOCTH IIOBBICUTh YPOBEHb KOHKYPEHTHOW 3alllUTHI 3a CYET YACTUYHBIX
CTPYKTYPHBIX  W3MEHEHUH, pa3paboTaiiTe KOHKYPEHTOCIOCOOHYIO CTPYKTYPY  YIIPaBJICHUS
OpTaHM3aIHH.
Cremnaiite BBIBOZ 110 paboTe.

IIpakTuyeckass padora 3. AHajau3 MapkeTHHroBoii mHpopmanuu. IlpoBenenne MapKeTHHIOBBIX
HCCJICNOBAHMIT
3aganue.

1.
2.

~ow

6.
7.

Omnpenennre v 0xXapakTepU3yHTe HCTOUHUKN MapKETHHTOBOH HH(OpMAIINK Balllel OpraHU3alty.
Oxapakrepu3yiiTe OCHOBHBIE BHIBl MAapKETHHTOBOW WH(OpPMAIMH, WCIIONB3YyeMO B Ballen
OpraHu3alyy.

Omnpenennure u oxapakTepu3yiTe criocoObl cOOpa MapKETHHIOBOH HH(POPMAITHIH.

PaspaOoraiiTe miian cOopa JaHHBIX, OTBETHUB Ha CIEAYIOIINE BOIPOCHI:

— Ko cobupaer nanHble, caMa KOMIIAHHS WM BHELIHSA MapKeTHHToBas ¢pupma?

— Kakyro nndopmanuro cienyer coOupats?

— Koro wim uto cnepyer ucciaeaoBaTh WM KakKUM criocooom?

— Kro u kak Oyner cobupats naHube?

— Hackonbko qnurenen Oyzaer nepuoa coopa TaHHbIX?

— Korna u rae cnenyer cobuparts nHpopmannio?

— Ckoinpko OyJeT CTOUTh UccieoBaHue?

Onpenenure ¥ 0XapakTepU3yWTe OCHOBHBIE HANPABJICHUS MapKETHHTOBBIX MCCIEIOBaHHUN B Ballel
OpraHu3aIyy.

Paspa0OoraiiTe 1 oxapakTepu3yiTe IpoLUeayPy MapKETHHIOBBIX HCCIEOBAHUH B Balllel OpraHu3aLny.
Cremnaiite BBIBO 110 paboTe.

IIpuMepHble BapHaHTBI TECTOBBIX 3aJaHHUN
Bapuanr 1
1. IIpakTrKa ynpaBieHHs] BOSHUKIA ...

a) BMecTe ¢ 00BeIMHEHUEM JIIOZIeH B OpraHN30BaHHBIE TPYIIEI, HAIPUMED, TUIEMEHA;
0) B XX Beke, B X0/1¢ MHAYCTPHATU3AMY TPOMBILIUIEHHOCTH;

B) BMecTe ¢ cozganneM @.TeiopoM KO ypaBaeHHS;

T) BMeECTEe C BOSHUKHOBEHHEM CHCTEMHOTO TIOJX0/1a.

2. Kakue u3 MEPCUNCIICHHBIX ACIICKTOB COCTABJIAIOT COACPIKAHNUC MCHCIPKMCHTA:

a) BHJ ACATENLHOCTH U MPOLECC NPUHSITHS YIPABICHYECKUX PELICHUH;
0) ammapar ympaBieHUS;

B) HayKa U UCKYCCTBO YIIPaBJICHUS;

I) BCE yKa3aHHbIEC aCIIEKTHI HE OTHOCATCS] K MEHEKMEHTY.

3. C yeMm cBsI3aHO TIOABJICHHE MapKETHHTa?

a) Texungeckuii mporpecc

0) OO0ocTpeHre KOHKYPEHIIMH TOBAPOIIPOU3BOIUTEICH

B) Pacmmpenue TOproBeix cBsizei

r) OObocTpeHne KOHKYpEHIIUN TTOKyTIaTeei 29



4. Yto 03HAaYaCT TEPMHUH MAPKETHUHT?
a) Toprosas nesTeIpPHOCTH
0) PriakoBeneHue
B) CObITOBas AeATEIBHOCTD
r) ToBapHO-ICHEKHBIC OTHOIICHUS
5. Kakue 13 nepeunclieHHbIX XapaKTEPUCTHK COCTABIISIOT COJICPIKAHNE KATETOPUN «MEHEIKEP»?

a) JIMIO, 3aHUMAroUICEe IMOCTOAHHYIO JOJIKHOCTbL, HAACJICHHOC

[MOJIHOMOUYMSAMHU M oOJIafaroliee

OTBETCTBEHHOCTHIO B OONACTH NPHUHATHA PEUICHUH B ONpPEIENCHHBIX cdepax AesTeTbHOCTH
OpraHM3aINy;
0) CcaMOCTOSITENbHBI 3KOHOMUYECKUI CyOBEKT PHIHOYHBIX OTHOILCHHH, CTICHUAIH3UPYIOINNCS Ha
CYLIECTBYIOLINX BHAAX IOCPEIHUYECKONW JEATENbHOCTH, YIOBIETBOPSIONUIEH MOTPEOHOCTH
o0IecTBa 1 KOHKPETHOW JINYHOCTH;
B) CYOBEKT PHIHOYHBIX OTHOIIEHHMH, AEATEIbHOCTh KOTOPOTO CBS3aHA C TOCTOSHHBIM PHCKOM MpPH
OpraHu3aliy HOBOTO MPEANPHSTHS WK pa3pad0TKa HOBOW MPOAYKIWU WM HOBOTO BHAA YCIYT,
Hpe/IaraeMbIX OOIIECTBY B YCIOBHAX HEONIPEIECICHHOCTH PHIHKA.
6. ['maBHas mesb MapKeTHHTA - 3TO:
a) JIOCTH)KEHHE MaKCHUMAaJIbHO BEICOKOTO MOTPEOICHHS;
0) HOCTIXEHHE MaKCHUMAaJIbHON MOTPEOUTENECKOM YIOBICTBOPEHHOCTH;
B) IMpenoCTaBlieHHE MOTPEOUTENSIM MAaKCUMATBHO IMIUPOKOTO BHIOOPA;
7. BepHbl 1 creyIoiye BbICKa3bIBaHUS O paclpele/ieHIH 3a/1a4 MEHEDKMEHTA [0 €T0 HePapXUUECKUM

YPOBHSIM:

a) YeM BBIIIE YPOBEHB YIIPABIICHHUS, TEM OOJIbIIE OMEPATUBHBIX 33184 JOJDKHO Ha HEM PelaThCs;
0) PpYKOBOIUTENb MPEANPHUATHS JOJDKCH OBITH JIYUIIMM CIIEUATNCTOM MO POU3BOCTBY;
B) O6eCHC‘-ICHI/IC pI/ITMI/I‘-IHOCTI/I HpOI/I3BOI[CTBa HpCI/IMYIlICCTBeHHO OTHOCHUTCH K 3aJa4aM HUXKHET O
3BEHA YIPABJICHHUS,
I) T) OTBETCTBCHHOCTh 32 YNpaBICHHE MPEANPUATHEM B IEIOM MOXET HECTH TOJBKO €ro
COOCTBEHHHK.

BapuanT 2

1. OpranuzannoHHast CTPyKTypa, O3BOJISIOIIAs THOKO pearnpoBaTh Ha U3MEHEHHUS B OKpYKaroIlel cpese,

a) JMHeHHas

0) GdyHKIIMOHANTBHAS
B) aJanTHBHasA

I) JAWBHU3MOHAJIbHAS

2. Ykaxute (QakTOpbl BHEIIHEH CpeIbl, OKA3bIBAIOIIME B COBPEMEHHBIX YCIIOBHSAX Ha MPEINpPUATHE
KOCBEHHOE BO3JIEHICTBUE:

a) moTrpeburenmy,

0) mpodcoro3sl,

B) KOHKYPEHTHI,

I') COCTOSHHE 3KOHOMUKH,

) Hay4YHO-TEXHHUYECKHH mporpecc,
€) 3armachl,

K) TONUTHYECKUE (DaKTOPBI,

3) MEXIyHapoJIHbIE COOBITHS,

M) 3aKOHBI,

K) COIMOKYJIbTYPHBIE (aKTOPHI

3. OnpezxenHTe, B 4€M COCTOWT TJIaBHas ejIb COBPEMECHHOI'O KOHTPOJA B CHUCTEME MCHC/PKMCHTA

MapKCTHUHIA!

a) B HCHPABICHUN ONIMOOK B ACATEIHPHOCTH OPTaHU3AIINN

0) B MpPemOTBpAIICHUHN OMNOOK B ICSITEILHOCTH OPTaHU3AIIHI

B) B TOTaJIbHOHU MPOBEPKE JNCATEIHLHOCTH BCEH OpraHH3aIiu

T) B IOJAJEPXKaHUH aBTOPUTETA PYKOBOJICTBA B KOJUIEKTHBE PAOOTHUKOB

4. lcTOYHUKOM OMIMOOK B MPOLIECCE KOHTPOJISI MOXKET OBITh:

a) OpHEHTAIUs Ha MPOIILIA OIBIT U CTEPEOTHITHI

0) mNpuHATHE BO BHUMAaHHE JIUYHBIX OCOOCHHOCTEH Troei

B) CroBOp KOJUICKTHBA C IIENBIO Ie3NH(OPMAIN PYKOBOICTBA
I) TPHCHOCOOIIEMOCTb KOHTPOIIS K H3MEHSIOMINMCS YCIOBHAM

30



5. Ymo ompaosicaem muccusi opeanuzayuu.
@)  2nagHoe npeoHasHaueHue OPaHU3ayUl
0) cmpemaeHue opeanuzayul K npuObLIU
8) no3uyur PuUPMbL N0 OMHOUEHUIO K KOHKYPEHMAM
2) JuuHblIE NPUHYUNDL 21A6bL PUPMbL_
6. Kax HaspBaeTcs rpadudeckoe n300pakeHne NEPAPXUICCKON CHCTEMEBI TeJIel OpraHu3aIlin:
a) «ceTkay nenei
b) «rpadux» neneit
C) «cxemay mejiei
d) «umepeBoy» neneit
7. Ykaxure, Kakue TJaBHbIe TPeOOBAHUSI MPEIBSBISAIOTCS K MapaMeTpaM KOHTPOJIS Ha MEPBOM 3Tarie €ro
OCYIIECTBIICHUS:
a) 9€TKOCTh U YHCIICHHOC BHIPAKCHHE
b) 060CHOBAHHOCTE ¥ BHITOJTHIUMOCTD
C) ruOKOCTh U BapUATUBHOCTh
d) 00BEKTHBHOCTH U YMEPEHHOCTh
8. Vkaosicume, kaxoti mun konmpons gpuxcupyem omraoHeHus: Om NAAHOBLIX 3A0AHUL U CMAHOAPMOE:
a) npeonpuHUMamenbCKul
b)  6Gropoxpamuueckuii
C) omepeXarouHii
d) TpaaMIHOHHBII

[Tepeuenb TeM AJis MOATOTOBKH K 3a4€TY C OLEHKOM MO AUCIUIIIMHE «][pOrU3BOACTBEHHBI MEHEIKMEHT:

1. MeHeKMEHT KaK Teopusl, IPaKTHKa U UICKYCCTBO ynpapieHus. CymHocTh ynpasieHus. OcoOeHHOCTH
VIOPaBJICHUYECKOM  JESITENbHOCTH B  YCIOBUSAX HIPOMBIIUIEHHOTO Hpou3BoacTBa. lIpenmer
YIPaBJICHYECKOH AEATEIBHOCTH.

2. OO0mas XapaKTepHCTHKAa OpPraHW3allid U €€ PECYpCOB: JIIOJU, TEXHOJIOTHS, MaTepUallbl, KamuTal,
uHpopmanus. [Ipocteie u cinoxHbie opranuzanuu. @opmansHbie U HehOpMaTbHbIE OpPraHU3aLNU.
Kommepueckue n HeKOMMEpUECKHE OPraHU3alHu.

3. OOmme acnektel B paboTe pyKOBOIUTENS: CoJepKaHWe, poiu, (GYHKIUH YIIpaBICHUS.

HNudopmaiinonHbie, MEXITHYHOCTHBIE POJTA PYKOBOUTEINS, POJIU, CBA3aHHBIE C IPUHATHEM PELICHUH.

OO1m1as xapakTepuCTHKa OpraHU3al1: TOPU30HTAIIEHOE M BEPTUKAIBHOE Pa3ielieHue Tpya.

5. OpraHu3alMOHHO-TIPABOBBIE OCHOBBI AEATEIBHOCTH IMPOMBIIIJICHHBIX Npeanpustuil. TpymoBeie u
KpenuTHO-(prHAHCOBBIE  OTHOWEHHs.  [IpaBoBblE  OCHOBBI  YIpaBJIEHHs  OpraHHU3aIluei.
Jlnuen3upoBaHye U CepTUPULIUPOBAHUE IESTEIBHOCTH MPEANPUATHH.

6. BHyrpenHss cpema opraHuzalMyd. BHyTpeHHHME NEepeMEeHHbIE Kak pe3yibTaT YHpPaBICHYECKUX
pelIeHni 1 UX B3aUMOCBA3b: 11E€JIH, 33]]a41, CTPYKTYpPa, TEXHOJIOTHUS, JTFOH.

7. BHemmHss cpena opraHu3anui. XapaKTEpPHCTHKAa (AaKTOPOB MPSMOTO W KOCBEHHOTO BO3JICHCTBUSL:
MOCTAaBILIMKH, TOTPEOUTENHN, KOHKYPEHTHI, 3aKOHOAATEJLCTBO, YPOBEHb 3KOHOMHKH, YPOBEHb
TEXHOJIOTHH, TPYTIIOBBIE HHTEPECHI.

8. Cucremnblii moaxon B ynparieHuH. DyHKIHMOHAJIBHBIE OOJIACTH JACATENHFHOCTH TPEATIPHUITHUS:
MPOM3BOACTBO, KomMmepuus, ¢uHaHcel, kaapsl, HUOKP. Ilpeanpusrtue Kak COLMOTEXHHYECKAs

>

cucrema.

9. HpOI/ISBOZICTBeHHBIe ImpouecCbl MW OCHOBHBIC TMPUHIUIIBI WX OpraHusanvu: creuuainu3anus,
napajiCeiibHOCTD, MpOoNnoOpHuruOHAJIbHOCTD, IIOTOYHOCTD, HCIIPCPBIBHOCTD, PUTMHUYHOCTD,
OBOJJIIOITMOHHOCTD.

10. CtpykTypa W BUJABl TNPOW3BOJCTBEHHBIX TPOIECCOB. [IpOCThIe W CIIOXKHBIC TPOHM3BOACTBEHHEIC
mporecchl.  «Y3KHe» MecTa MPOW3BOJCTBEHHBIX TIPOLECCOB W METOABl WX YCTPaHEHHUS.
[Ipon3BoaCTBEHHBIE TIOTOKH U IPUMEHEHHE METOIOB JIOTHCTUKH JUIS UX ONTHMHU3ALIH.

11. «BolTankuBaromas» © «BBITATHBAIOIIAS» CHUCTEMbl OpPTaHW3alMK IPOU3BOJICTBA. B03MOXKHOCTH
BHeJpeHus cucteM «Touno-BoBpeMs» (JIT) Ha coBpeMEeHHOM IpPEATPUATHH.

12. Texuuueckoe HOpMupoBaHue. [Ipon3BoacTBEHHAs MOIIHOCTD NpeAnpusTusi. Hopmuposanue Tpyna u
METOABl ONTHMHU3AIMK HOpPM Tpyzaa. Mertoasl HaOmoneHus: ¢ortorpadus, XpOHOMETPAXK,
dhoToxporomeTrpax. XKypHan HabIIOIEHUT.

13. Oynkust TUIAHUPOBaHUS. MeETOABl HKOHOMHYECKOTO IUIAHHPOBaHUST W MPOTHO3UPOBAHMSL.
AJBTEepHATHBEI M BEIOOP CTpaTETHUH, BO3MOKHOCTH HCIOIB30BaHUA MaTpHIbl BOCTOHCKO# IrpymIlbI.

14. BusHec-I1aH HHBECTULIMOHHOIO IIPOEKTA: CTPYKTYpa U MOPsI0K ero coctaienus. SWOT-aHanms.
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15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.
27.
28.

29.

30.

31.

32.

33.

34,

KannranoBioxenns kak OCHOBHAas Pa3HOBHIHOCTb MHBECTHUIIMA B YCJIOBHAX YEPHOW METaJLTypIHH.
[IpoexkTrpoBaHne KaNWTAIOBIOKEHUNA: HOBOE CTPOUTENHCTBO, pACHIMpPEHUE, PEKOHCTPYKIIHS,
TEXHUUYECKOE ITepeBOOpYKeHUE ponu3BoacTBa. TOO npoekTa.

Kommepueckast olleHKa WHBECTHIHMOHHBIX NPOEKTOB B cooTBercTBHM ¢ Metogukoid UNIDO.
[Toxazarenn prHAHCOBOW YCTOWYMBOCTH IPOEKTA: PEHTA0EIbHOCTh, 000PauyNBaAEMOCTh, JINKBUIHOCTD.
KoMMmepueckasi OIleHKAa HHBECTHIIMOHHBIX IIPOCKTOB B coorBercTBHM ¢ Metomukoii UNIDO.
[lokazarenn  >p¢GeKTHBHOCTH  TPOEKTa:  MEpuoJ  OKYHaeMOCTH  WHBECTHIMH,  YUCTBIHA
TUCKOHTHPOBAHHBIN JOXOJ, BHYTPEHHSISI HOpMa MPHUOBLIH MPOEKTA.

Opranmzanust BHYTPpU(GUPMEHHOTO IUIAHWPOBAHMA: TEKyIlee W OINEpPaTHBHOE I[UIAHWPOBAHUE.
[IpousBoactBenHast mporpamma. [lnaHel-rpaduku: moonepalMoOHHbIE TPaQUKH, CKOJB3SIIIUE U
MOCTOSIHHO JieiicTByomMe rpaduku. YcinoBusi 0e3yOBITOYHOCTH Npou3BoAcTBa. [IponsBoacTBeHHAS
mporpamma u rpaduk 6e3yosrrounoctr. Touka 0e3yObITOYHOCTH. MeToIbI MapKUHATFHOTO aHaTN3a U
OCHOBBI MpPHUHATHA KPAaTKOCPOYHBIX YIPABICHUYECKUX PELIeHWH Mo o0beMaM MpOHM3BOACTBA
MPOAYKIHH.

QOyHKIHS OpraHu3aIysl B3auMoJIeHCTBHS Ha npeanpustan. PopMupoBaHUe CTPYKTYpPbl OpTaHU3aluN
U JleleTUpoBaHUe ToMHOMOUYni. DOpMHpOBaHME MATPHUYHBIX (IIPOEKTHBIX) OPTaHU3aIMOHHBIX
CTPYKTYp B YCIOBUSIX BHEJPEHHsS HMHHOBAaIMOHHBIX Pa3pabOTOK B YCIOBHSAX METAJLTYPrHUECKON
KOMITaHUH.

OyHknus MoTHBaIMu TepcoHana. CymHOCTh coAepKaTedbHBIX M MPOIECCYAIbHBIX TEOpHi
MOTHBAIIMM B MCHEIKMEHTE.

Opranuzanyst ¥ TIaHUPOBaHKUE OIUIATHI Tpya. Ponb u 3HaueHne TapuHO CHCTEMBI OIUIaThl TPYAA.
@DOH/BI OTIIATHI TPY/A U 3aTPATHI IPEATPUSITHSL.

OO6mias xapakTeprcTuKa GOpM M CUCTEM OIUIATHI TPYJa: CUCTEMbI MOBPEMEHHON M CAETBHOH (popm
OILIaTHI TPYa. Y CIOBHS U OCOOCHHOCTH MPUMEHEHUS Pa3InYHBIX CUCTEM OILIATHI TPYJa.

KonTponps xak ¢yHKums ynpasieHus. Ponb KOHTponsi B 0OecriedeHUHN Pe3yabTaToOB NIEATEIBHOCTH.
[IpenBaputenbHplii, TEKYyIIMA M  3aKIIOUUTEIBHBIM  KOHTPOJb. YTPABICHYECKUA  KOHTYD.
HNHpopMamoHHO-yIPaBISIONINE CHCTEMBI.

Ponb cBsA3yrOmUX MpoOIECCOB B YNPaBICHWH: KOMMYHUKAlMH. BepTukanbHble W TOPH30HTAJbHBIC
koMMyHHKauuu. Opranuzanus ooMeHa nHdpopMmamueil Ha npous3BoacTe. OcOOEHHOCTH NPUMEHEHHS
IT-rexHonoruii.

Ponb  cBsBylommMX MpoOIECCOB B YNPAaBICHWH: MPHHSATHE pEHICHUH. 3anporpaMMHUpOBAaHHBIE H
He3aIlporpaMMHUpPOBaHHBIE pelieHus. PemeHus, oCHOBaHHBIE Ha CYXJCHHSX (3KCIEPTHBIA METO.).
PanmonanpHbIE peleHus: TMarHoCTHKA IPOOIeMbl, OTPAaHUYSHHS M KPUTEPUH, OTIPEIeTICHHIE 1 OIICHKa
IBTEPHATHB, BHIOOD alIbTEPHATHB.

Opranunzanys 1 IIaHUPOBAaHUE CHA0XKEHUSI, IPOU3BOACTBA U PEANH3aLUH IPOLYKIIHH.

OOmias xapakTepuCTHKa MAPKETHHIOBOH JesiTeIbHOCTH. POpMHUpOBaHHE COBITOBOM CTpaTeruu.
IIpon3BoACTBEHHbIE 3amachl: TEKYIIMM, CTPaxOBOW M MOJArOTOBUTENbHBIM 3amnac. TpaH3UTHbIE U
ckianckue Qopmel cHaGkeHus. lcnonb3oBaHWE METOAOB JIOTHCTHKH JUIS COBEPIICHCTBOBAHUS
MaTepHaIbHBIX TOTOKOB Ha MpeAnpusTin. Bo3moxxHocTy ucnons3oBanus cucteM MRP, MRP 11, ERP
Ha COBPEMEHHOM MPEATPHUITHH.

Ponms mapkernnra B moBblmieHHH 3()(EKTUBHOCTH COBITOBOM JesiTeNbHOCTH. JKW3HEHHBIH LUK
ToBapa. CerMeHTHpOBaHHME pBIHKA W IO3MLMOHMpOBaHME ToBapa. «Hwuma» peiHka. Kommiexc
MapKeTuHra. MapKkeTHHIOBbIE UCCIIEIOBAHUS

Poinbs kadecTBa TOBapoOB B MOBBINIEHHN UX KOHKYpEeHTOCTIocoOHOCTH. CucteMbl kauecTBa. CTaHAAPTHI
kadectBa mnokoneHus MCO 9000 m MCO 14000. Ponp umHHOBanmuii B pa3BUTHUU COBPEMEHHOIO
HOPEONpHUsITHS W COBEPLICHCTBOBAHMM KauecTBa W KOHKYPEHTOCHOCOOHOCTH NpOayKIMu. Poip u
3Hauenne CALS-TexHOMOTHiA.

CucTeMsbl KauecTBa Ha COBPEMEHHBIX MPeANpHUsITUsIX. MeToisl TaryT, «KpyKKu» KauecTBa, CHCTEMa
«HONb naedexToB», uemHas peakuus Y.D.Jlemunra, BceoOmiee ynpasinenune kadectBoM (TQC),
Bceobmuit menemkMenT kadectsa (TQM).

Ponb wenoBedeckoro ¢akropa B opraHu3anuu: MOBEJACHYESCKUN TOAX0J B ynpaBieHuu. [loBeneHne
OTAENBHBIX JIIOJEH U MOBEJICHNE JIIOJeH B TPYIIax Kak (pakTop MOTHBALIUH MIEPCOHAIIA.

PykoBozncTBO M ympasieHue: o0mias xapakTepucTuka (opM BIACTH W BIUSHHUA B OPraHU3aLlUH.
Hcnonb3oBanne MeTOJIOB YOEXKIEHHS ¥ METOJIOB YYacTHs TIOAYMHEHHBIX B YIPaBICHUU
OpraHu3aiuei.

JIupepcTBo M cTUIB pyKoBOACTBa. Mcnions3oBaHue ynpaBieHYeckod pemeTkn  brielika-MyToH
Mozenu Xepces-brnaHmapa s BBISBICHHS ONTHMAIbHOTO CTHJISL JIMJAEPCTBA PYKOBOIUTEINS ISt
KOHKPETHOTO YPOBHS Pa3BUTHSI ITEPCOHAIA.
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35. OcHOBHBIC HaNpaBIICHUS UHHOBAIIMOHHOTO PA3BUTHS MPEIIPUSITHI B COBPEMEHHBIX YCIIOBHSX.

[Tpunoxxenue 2. OueHoYHbIE CPeCTBA MJIsl MPOBEIeHNS MPOMEKYTOYHOM aTTecTAlMA

Kon
HHAMKATOPa

Muaukarop
JIOCTHKECHHS
KOMIIETCHIIUU

O11eHOYHBIE

cpezacTBa

Kon u conepxanue KoMIeTeHIuu
OIIK-3 CriocobeH yyacTBOBaTh B KOMIUIEKCHOM MIPOCKTUPOBAHUN HA OCHOBE CUCTEMHOTO TTOJIX0/1a, HCXOS
W3 JEHCTBYIOIIMX TIPAaBOBBIX HOPM, (MHAHCOBBIX pPECYpPCOB, aHAIM3a CHUTYallid B COIMAJIBHOM,
(YHKIIMOHAIBHOM, SKOJIOTUYECKOM, TEXHOJOTHMYECKOM, WHXCHEPHOM, UCTOPUYECKOM, SKOHOMUYECKOM U
ACTETHYECKOM acIleKTax

OIIK-3.1

YyacTByeT B
CBOJIHOM  aHaJIH3e
UCXOJHBIX JTaHHBIX,
JAHHBIX 3a/IaHUS HA
MPOEKTHPOBAHUE
o0BekTa
KaIlATaIbHOTO
CTPOUTENHCTBA,
HAHHBIX 3aJaHUS HaA
pa3palboTKy
APXUTEKTYPHOTO
pasziena MNpoOEeKTHOU
JOKYMCHTaIU,
OCYIIECTBIISIET
aHam3 OTIBITa
MPOEKTUPOBAHUS,
CTPOUTENLCTBA |
SKCIUTyaTaIAN
AHaJIOTUYHBIX
00BEKTOB
KaIATaIbHOTO
CTPOUTENHCTBA

Ilepeyenr TeM i1 MOATOTOBKH K 3a4€Ty C OLEHKOH II0
nucuuriuHe «[Ipon3BOACTBEHHBIN MEHEIKMEHTY:

36.

37.

38.

39.

40.

41.

42,

43,

44,

45,

46.

MeHeKMEHT Kak  TeopHs, TMpPaKTHKa U  HCKYCCTBO
ynpaeneHus.  CymiHocTs  ympaBieHus.  OcoOeHHOCTH
YIPaBIECHYECKOHN NEATENBHOCTH B YCIOBHAX MPOMBIIIIIEHHOTO
npou3BoAcTBa. [IpenMeT ynpaBieHuecKo 1esTebHOCTH.
OOm1ast XapakTepUCTHKa OPTaHU3ALMU U €€ PECYPCOB: JIIOIM,
TEXHOJIOTHs, MaTepHuaibl, Kanutai, nHpopmanus. [Ipocteie n
cioxHble oprannzanun. dopmaneHble W HeQopMalbHBIE
OpraHH3alNY. Kommepueckue u HEKOMMeEpUYEecKHe
OpTraHH3aLHH.

OO01ue acreKThl B paboTe PYKOBOJUTEISI: COICPIKaHUE, POJIH,
¢byHkunu ynpasieHus. MHGopMannoHHbIe, MEXKINIHOCTHBIE
PO PYKOBOIWTENSA, POJH, CBSI3aHHBIE C MPUHATHEM
peLeHui.

OOmiass xapakTepHCTHKA OpraHM3allMH: TOPHU3OHTAIBHOE W
BEPTUKAJIBHOE pa3ielIeHUE TPyAa.
OpraHu3aioOHHO-IIPABOBBIE OCHOBBI
IIPOMBIIUIEHHBIX MPEANPUATHI. Tpynossie 5
KpEeIUTHO-(pUHAHCOBBIE OTHOLICHUS. [IpaBOBBIE OCHOBBI
yTpaBJIcHHS OpraHM3anuen. JInnensupoBanue u
CepTU(QHUIMPOBAHUE JICATEIBHOCTH MPENTPUSTHH.
BuyTpennss cpena opranuzanui. BHyTpeHHHE epeMeHHbIe
KaK pe3yabTaT YIPaBICHUYECKUX PEIICHUH U UX B3aMMOCBS3b:
LIEJH, 3a]]a41, CTPYKTYpa, TEXHOJIOTHUS, JTFOH.

BuemnHsisi cpelia opraHu3aldi. XapaKTepUCTUKAa (PaKTOpPOB
OpsIMOTO M KOCBEHHOIO  BO3JEHCTBUA:  IOCTABIIUKH,
MOTpeOUTENN, KOHKYPEHTBI, 3aKOHOIATEIbCTBO, YPOBEHb
9KOHOMHUKH, YPOBEHb TEXHOJIOTUH, TPYIIIOBbIE HHTEPECHI.
CucremHbIi mTOAXON B ympaBieHUH. DyHKIIMOHAIbHbIE
00NacTH  JEATENbHOCTH  NPEINpHUSTHSA:  IPOU3BOJACTBO,
kommepuus, ¢uHancel, kaapsl, HUOKP. Ilpeanpusitue xak
COIIMOTEXHUYECKAs CUCTEMA.

[Ipon3BoACTBEHHBIE MPOLIECCHl U OCHOBHBIE MPHHLMUIBI HX
OpraHM3alHN: crenuaIn3arnys, apauIeIbHOCTb,
MIPOIOPITUOHATHHOCTD, MMOTOYHOCTb, HENPEPBIBHOCTb,
PUTMHYHOCTD, 3BOJIOIMOHHOCTb.

CtpyKkTypa 1 BUIBI IPOU3BOJCTBEHHBIX MporeccoB. [IpocTeie
M CJIOKHBIE TPOU3BOJCTBEHHBIE MPOIECCHI. «Y3KHE» MecTa
MIPOM3BOJCTBEHHBIX IMPOILECCOB W METONIbl MX yCTPaHEHUS.

ACATCIIBHOCTHU

[Ipon3BoaCTBEHHBIE TOTOKM W TNPUMEHEHHE METOJOB
JIOTUCTUKY [T UX ONTHMU3ALIH.

«BpITankuBamomas» U «BBITATUBAIONIAS)  CHCTEMBI
OpraHu3allMd  NPOM3BOACTBA. BO3MOXHOCTH BHEIPEHUS
cucreM  «Touno-BoBpemsi» (JIT) Ha  coBpemeHHOM
HPEANPUSITH.
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47,

48.

49.

50.

51.

52.

53.

54,

55.

56.

57.

58.

59.

Texanueckoe HopMupoBaHue. [Ipon3BoACTBEHHAs] MOIIHOCTh
npeanpusTus. HopmupoBanue Tpyaa ¥ METOIBI ONTUMHU3AINN
HOpM  Tpyaa. Metoael  HaOmogeHus:  QoTtorpadus,
XpOHOMETpax, poToxpoHoMeTpax. JKypHan HaOIIOACHUA.
OyHKIHA  IUITAHUPOBaHUSA.  MeToasl  9KOHOMHYECKOTO
TUTAHUPOBAHUS M TPOTHO3UPOBAHMSA. AJIBTEPHATHUBEI U BBIOOP
CTpaTerHH,  BO3MOXXHOCTH  HCIIOJIb30BaHMS  MaTPHIIBI
bocToHckol TpynmsL.

busHec-IaH  MHBECTHUIIMOHHOTO TIPOEKTA: CTPYKTypa U
nopsiok ero coctapnenus. SWOT -ananmus.
KamuranoBinokeHus:  Kak ~ OCHOBHas  Pa3HOBHUIHOCTD
WHBECTHULIMMA B YCIOBHUAX  YEPHOH  METAJUIYPIHUH.
IIpoekTupoBaHue KaUTAIOBIIOXKEHU: HOBOE CTPOUTEILCTBO,
pacimpenne, peKOHCTPYKIHSI, TEXHUIECKOE IIEPEBOOPYKEHHUE
npom3BoacTBa. TOO mpoekra.

Kommepueckast OIeHKa HWHBECTHUIIMOHHBIX IIPOCKTOB B
coorBerctBun ¢ merogukod  UNIDO.  Ilokazarenu
(UHAHCOBOI  yCTOWYMBOCTH MPOCKTa: PEHTA0EIBHOCTD,
000paYnBaeMOCTb, JINKBHTHOCTb.

Kommepueckast omeHka WHBECTUIMOHHBIX TIPOEKTOB B
coorBerctBun ¢ merogukod  UNIDO.  Ilokazarenu
3 PEeKTUBHOCTH MPOEKTA: MEPHO OKYITAEMOCTH HHBECTHIIUH,
YHUCTBIH JMCKOHTHPOBAHHBIA JIOXOJA, BHYTPEHHSS HOpMa
MPUOBUTH TIPOEKTA.

Opranuzanys BHyTpA(UPMEHHOTO TNITAHUPOBAHUS: TEKyIIee U
oliepaTUBHOE IUIaHUPOBaHKE. [IpOM3BOACTBEHHAS TPOTrpaMMa.
[Tnaner-rpaduku: moonepanuoHHble rpadUKH, CKOIB3SIINE U

IIOCTOSIHHO JIEUCTBYIOILKE rpaduku. YcnoBusa
0e3yOBITOYHOCTH MPOU3BOJICTBA. [IpousBoacTBeHHass
nporpamMMa W Tpaduk  0Ge3yOBITOYHOCTH. Touka

0e3yObITOUHOCTH. MeToAbl MapKMHAILHOTO —aHalu3a |
OCHOBBI ~ NIPUHATUS  KPATKOCPOYHBIX  YNPaBIEHUYECKUX
peleHuii 1o oobeMaM MPOU3BOACTBA MPOIYKLIUH.

@OyHKIMA OpraHU3alys B3aUMOJEHCTBUS Ha MPEANPUSTHH.
®opMHUpOBaHHE CTPYKTYPHl OpraHHU3alM{ M JIeJeTUPOBAaHHUE
nogHoMounid. DopMHpOBaHHE MATPUYHBIX (HPOEKTHBIX)
OpPraHM3allMOHHBIX  CTPYKTYp B  YCIOBUSIX BHEIPEHHS
WHHOBAIIMOHHBIX Pa3pab0TOK B YCIOBHUSX METaLTypru4ecKon
KOMIIaHUH.

DyHKIMS MOTHUBALUN nepcoHana. CymHocTb
coJiepKaTeNbHBIX U MPOIECCyabHBIX TEOPH MOTHBALIUM B
MEHEJHKMEHTE.

Opranmzanys ¥ IUIAHUPOBaHHWE oOIMIaTel Tpyda. Poimp u
3Ha4YeHue Tapu(HOU CHCTEMBI OTUIaThl TpyAa. DoH/BI OTLTaThI
TpyZAa U 3aTPaThl MPEANPHUITHS.

OObmas xapakTepucTuka (OpPM M CHUCTEM OIUIaThl TpyHa:
CHUCTEMBI TIOBPEMEHHON W CHENBbHOM (POpM OIUIaTel TpyAa.
VYcnoBus M 0COOCHHOCTH MPUMEHEHUS DPA3INYHBIX CHCTEM
OIJIaTHI TPY/Ia.

Kontpons kak ¢yHkuus ympasienus. Poib KoOHTposds B
obecrieueHn pe3yabTaToOB JIESITENFHOCTH.
[IpenBapuTenpHBIN, TEKYIIMA U 3aKIIOUYUTEIbHBIA KOHTPOIIb.
VYnpasnenueckuii koHTyp. HHpOpManmoHHO-yIpaBIsIONINe
CUCTEMBI.

Ponp cBs3yromux mpoueccoB B yIpaBIeHWH: KOMMYHUKAIINH.
BepTukanbHble M TOPHU3OHTAJBHBIE ~ KOMMYHHUKaIlWH.
Opranuzanus oOMeHa wuH(pOpMAIMel Ha MPOU3BOICTRE.
Ocobennocty mpuMeHeHHs | T-TeXHOIOTHIA.
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60.

61.

62.

63.

64.

65.

66.

67.

68.

69.

70.

Ponp cBA3yrommx mpoIneccoB B YIPaBICHUU: TNPUHATHE
pEILIeHUH. 3anporpaMMupOBaHHbIE u
He3allporpaMMHUpPOBaHHbIE pelleHNs. PerieHns, oCHOBaHHBIE
Ha CYXICHUSAX (IKCIEepTHBIA MeTon). PaumonanbHbIe
pelieHus: OUarHOCTHKAa  IpoOJeMbl, OTrPaHHUYEHUs U
KPUTEPHUH, OIpENe]CHUE U OLEHKAa ajbTepPHATUB, BHIOOD
anbTEpPHATUB.

Opranuzanyst ¥ IUIaHUpOBaHUE CHAOXEHUs!, MPOU3BOJCTBA U
peanu3anyy IpoIyKLIUH.

OOmass xapakTepHCTUKAa MapKETHHTOBOW JAEATEIBHOCTH.
dopmupoBaHne cOBITOBOH CTPATETHH.

IIpou3BoAcTBEeHHBIE 3amachl: TEKYLIUMH, CTPaxoBOM U
MIOJrOTOBUTEIbHBIN 3anac. TpaH3UTHBIE U CKIIAACKHE (HOpMBI
cHaOxeHus. lcmonp3oBaHWE METOAOB JIOTHCTHUKH IS
COBEPILLICHCTBOBAHUS MaTepHaIbHbIX IIOTOKOB Ha
npennpusitud. Bo3moxHocTH ucmonb3oBanus cucrem MRP,
MRP Il, ERP Ha coBpeMEHHOM MPEANPUATHH.

Pons Mapketunra B moBblieHHH 3((EKTUBHOCTA COBITOBON
JestenbHocTU. JKU3HEHHBIN LUK ToBapa. CerMeHTUpOBaHUE
pBIHKa W TO3WLIUOHMpOBaHUE ToBapa. «Hwuma» poiHKa.
Kommekc MmapkeTrHra. MapKkeTHHIOBBIE HCCIIEIOBaHUS
Ponp KayecTBa TOBapOB B MTOBBIIICHUH ux
KOHKypeHTocrocoOHocTH. Cuctembl kadecTBa. CTaHIapThI
kauectBa mnokojenus MCO 9000 u HMCO 14000. Pomnb
WHHOBAallMi B Pa3BUTHM COBPEMEHHOIO NPEANPUATHS U
COBEPILICHCTBOBAHUHM KauecTBa M KOHKYPEHTOCIIOCOOHOCTHU
npoaykiuu. Ponb u 3Hauenne CALS-texHonoruii.

Cucrembl KauecTBa Ha COBPEMEHHBIX PEANPUATUSIX. MeTo b
TaryTn, «KpyXKu» KadecTBa, CHCTEMa «HOJb AE(EKTOBY,
uenHas peakuusa Y.D.Jlemunra, BceoOmiee ympasneHue
kaugectBoM (TQC), BeeoOiuit Mmenemxment kauectsa (TQM).
Ponme  uyenmoBeweckoro  ¢akrtopa B OpraHU3aLMH:
MOBEJCHYECKU MoaxoX B  ympasieHuu. lloBenenue
OTJCTBHBIX JIF0/ICH U TIOBEICHUE JIIOJIeH B TPYIax Kak (pakrop
MOTHBAIIUY TIEpPCOHATIA.

PykoBozcTBO M ynpaBieHue: obuias xapakTepucTuka Gopm
BJIACTH U BIIMSHUS B OopraHusanuu. Vcrnoias3oBaHre METOOB
yOeXKJICHHUS U METO/IOB YYACTHsI IOTYMHEHHBIX B YIIPaBICHUH
OpraHu3alueH.

JlugepcTBO M CTWIb  PYKOBOACTBA.  lcmonb3oBaHHe
YIIPABJIEHYECKON pewerkn brnelika-MyToH u  Mozenu
Xepces-bnanmapa ans BBISABICHUS ONTHMAaJIbHOTO CTHIIA
JIUAEPCTBA PyKOBOAUTENS JUIsl KOHKPETHOTO YPOBHS Pa3BUTHS
[IepCOHaa.

OCHOBHbIE  HANpaBI€HHWS  WHHOBAIIMOHHOTO  Pa3BUTHA
NPEANPUITHI B COBPEMEHHBIX YCIOBHSIX.

ITpoBepOYHBIN TECT:

Bomnpocsi OTBeTHI
1. | Kak Ha3pIBaeTCs rpymna JIroae,
JeSTeNbHOCTh KOTOPBIX
CO3HATENBFHO KOOPIWHUPYETCS
UIS  JOCTM)KEHHUS 001muX
3HAYUMBIX LIeTel
2. | Kak TIPUHSITO Ha3bIBaTh

MIpenroNaraéMelii  pe3ynbTaT
JEATEIbHOCTU OpraHM3anuu
WIN  JKeJaeMoe  KOHEYHOe
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COCTOSIHUS OpraHru3almn

3. | Kakas XapaKTepUCTUKA | A. Habop
CIIOXKHON OpPTaHM3alliN | B3aHMOCBSI3aHHBIX IIeJIEH
cunTaercsi HanboJee BaKHOW B | OpraHU3aIMH
TEOPUH yIIPaBICHUS b. Hanmnune

He(OpMaTbHBIX TPYTII

B. HabGop  pecypcot
Pa3NUYHBIX BHIOB

I'. bonbmas 4UCIIEHHOCTY
paboTarImux

4. | Kakue BUJIbL pecypcoB | A. Lemm wu  3amauy
HCIIOJIB3YIOTCS JUISL | OpraHU3aluu
XapaKTepUCTUKU cioxHoi | b. Jronu
opranm3auuu B Teopun Hu | B. BHemmnss cpena
MIPAKTHKE YIPABICHUS I'. KoMMyHUKamu

5. | Kak Ha3piBaeTcs OTHOCHTENBHO | A. OyHKIMOHATIbHAS
00oco0neHHast yacTh | 001acTh
opranuzanuy, BbeinonHstomas | b. Cucrema
cneunguueckue 3aganus U | B. [logpa3aenenue
HAMEIOIIast cnermdrueckue | I'. [louepree npeanpustue
LeH

6. | Uro cocraBmser cymHOCTh | A. KoHTpOsb
YIIpaBICHUS cioxHo#l | b. PykoBoacTBo
opraHmu3anuen (BeIOpats | B. Koopannarms
Han00JIee MPABHILHBINA OTBET) I'. JlunepctBo

7. | PykoBoauTenun Kakoro YpOBHS
HMEIOT B CBOEM IOJYMHEHHUU
TOJIBKO HETIOCPEICTBEHHBIX
HCIIOJIHUTEJIEH

8. | KakuMm HOpMAaTHUBHBIM aKTOM
perIaMeHTHPYIOTCS
MHCTUTYIIMOHAIBHO-TIPABOBbHIE
(dhopMbI opranusaiuii B PO

9. | Ykaxute THNBl OpraHu3anuil, | A. YdpexaeHue
OTHOCSILIUXCS K | b. YHurapHo¢
HEKOMMEPYECKUM NpeanpusTie
OpraHM3alUsAIM B. Kazennoe npenmnpustue

I'. 3akpsITOE aKIMOHEPHOE
00111eCcTBO

10.| Vkaxkure THIIBI OpraHU3alvid, | A. Accormanusg
OTHOCSIIMXCS K KOMMEPYECKUM | MpeaIpuHUMaTeNeH
OpraHu3alysIM b. [Horpeburensckuif

KOOTIepaTHB

B. OTKpBITOE
aKIMOHEpHOE O0IIECTBO
I. O0u1ecTBo q
OrpaHU4YEHHOMN
OTBETCTBEHHOCTBIO

11.| Yro siByisieTCS BHICIINM OPTaHOM | A. I'enepanbHbIif
yIpaBiIeHUS OTKPBITHIM | TUPEKTOP
AKIIMOHEPHBIM OOIIECTBOM b. [Ipencenareny

[IpaBnenus OAO

B. Coget mupexTopos

I O6mee coOpanue
aKLIMOHEPOB

12.| Yro siBisieTCS BHICIINM OpPTaHOM | A. I'enepanbHBIf
yIpaBieHUs 3aKpBITHIM | TUPEKTOP
aKIIMOHEPHBIM OOIIECTBOM b. IIpencenarent

5{¢]




[IpaBnenus 3A0

B. CoBet mupexTopoB
I O6mee
aKIIMOHEPOB

cobpanne

13.

Ykaxure
HWHCTUTYIHOHAITLHO-TIPABOBYIO
¢dbopMy opraHuzaniu, LEHHBIC
Oymaru KOTOpOil  CBOOOAHO
obpamarorcss Ha  (DOHIOBOM
pBIHKE

14.

Ykaxure
MHCTHUTYIIMOHAIBHO-TIPABOBYIO
(hopMy opraHuzanuu, B COCTaBe
KOTOPOU UMEIOTCS BKJIATINKU

15.

Ykaxure
HHCTUTYLMOHAIBLHO-TIPABOBYIO
¢bopMy  ToBapumiiecTBa, B
COCTaBe KOTOPOTO OTCYTCTBYIOT
BKJIQTYUKH

16.

Ykaxure
MHCTHTYIHOHAIBHO-TIPABOBYIO
dhopmy OpraHM3alluH,
YYaCTHUKHU KOTOpOH HE
OTBEYAIOT o ee
00513aTeNLCTBAM H HECYT PHUCK
yOBITKOB B pa3Mepe CTOMMOCTH
[IEHHBIX Oymar

17.

Ykaxure

WHCTUTYLIMOHAJIbHO-TIPABOBYIO
bopmy OpraHu3allyy,
YYaCTHUKU KOTOPO¥ HE
OTBEYAIOT o ee
0053aTeNbCTBAM H HECYT PHUCK
yOBITKOB B pa3smepe CBOHUX
BKJIJIOB

18.

Ykaxure
WHCTUTYLIMOHAJIBHO-TIPABOBYIO
bopmy XO03SIHCTBEHHOTO
00IIeCTBa, YYACTHUKUA KOTOPOH
HECYT  COJIMIAPU3UPOBAHHYIO
OTBETCTBEHHOCTH o
00s13aTeNbCTBAM, KpaTHBIM
CTOMMOCTH CBOETO BKJIa/1a

19.

Ykaxure
MHCTUTYIIMOHAIBHO-TIPABOBYIO
hopmy OpraHU3aIlNH,
SBJISTFOLLIECS JIepKaTenemM
KOHTPOJIBHBIX TTAKETOB AaKITHii
(maes, nonei)

20.

Kakne mepemennslie (pakropsr)
XapaKkTepu3ylT BHYTPEHHIOK
Cpedy OpraHu3aluu

A.
OpraHu3aIuu
b. Pecypcrl opranuzanuu
B. T'opuzoHTanbHOS
pasjesneHue Tpyaa

r. CouuanbHas
MOJICUCTEMA

CTpyKTYypd

3

h

21.

Kakue
XapaKTePHUIYIOT

(bakxTopsI
BHEIIHIOK

A. 3aK0HOIATEILCTBO

b. CobOwiTHs B apyrux

S
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Cpely OpraHHu3aIiu CTpaHax
B. I'pynnoBbie HHTEpECHI
I. Opraau3annoHHas
KYJIBTypa
22.| Kakoit TtepmuH wucnonb3yercs | A. KommyHukanuu
IUISL  XapaKTepUCTUKH padoThl, | b. DyHKIMOHAJIbHAS
BBITTOJIHSIEMOH OTACTBHBIM | 00J1aCTh
nospaszieeHueM s | B. Koopaunanus
OpraHu3alyy B LEJIOM I'. Cneunanuzanust
23.| Kakoit Ttepmun wucnonb3yercs | A. llltatHoe pacnrcanue
e obo3navenus | b. Hopmarusnas
MaKCHUMaJbHOTO 4YHCIa JIUIL, | YACIEHHOCTb
MOAYUHEHHBIX onHomy | B. Hopma ynpasnsemocTy|
PYKOBOIUTEIIIO (mns | T'. Hopma tpyna
(dhopmupoBaHUs CTPYKTYpPBI
OpTaHH3AIIH)
24.| Kakoit TepmuH wucronsidyercs | A. Llems
UL obo3nauenus | b. 3agaua
MpEINUCAaHHON pabotsl, | B. HomxHocTHas
KOTOpas JOJKHA OBITH | MHCTPYKLIHS
BBITIOJTHCHA 3apanee | I. CryxeOHbI¢
YCTAHOBJIGHHBIM CITIOCOOOM B | MOJTHOMOYHSI
3apaHee OrOBOPEHHBIE CPOKH
25.| Kakoit TepmuH wucronedyercs | A. TexHomorus
s obo3HaueHus  cmocoba | b. 3agaua
npeobpazoBanuss ~ ucxomgHoro | B. Ctpykrypa
Marepuana B roroByto | I'. BuyTpeHnnsis cpena
MPOAYKLHIO
26.| Kaxoit u3 takropoB | A. Koopaunanus
BHYTPECHHEU cpennl | b. Llenu opranuzanuu
opraHumzauuu B Teopuu u | B. Jlronu
MPaKTUKE ynpasnenus | I CtpykTypa
CUMTaeTCs LEHTPAIBHBIM | OpTaHU3aLUU
(hakTopom
27.| Kakne w3  mepeumncrneHHsix | A. [locraBmimku
(daktopor  BHemHed  cpensl | b. CocTosiHUE S5KOHOMHUKH
opranmzanuyd  otHociTca K | B. KonkypeHTs
¢dakTopam npsmoro | I YpoBeHb  pa3BuTHA
BO3JIEIICTBHA TEXHHUKH B CTpaHe
28.| Kakme w3  mepeuncieHHbIX | A. [pynmnoBbie HHTEpECH
(daktopoB  BHemHeidl  cpenbl | b. [loTpeburenu
OpraHM3allud  OoTHocATcA K | B. [onuTnueckue
(haxTopam KOCBEHHOTO | M3MEHEHUS
BO3JICUCTBHS I'. TpyioBbI€ pecypchl
29.| Kakoii Tepmun wucrnonssyercs | A. [Ipomecc
i 0003HavYeHus nenoctHocty, | b. Cucrema
COCTOSIIE W3  HECKOJbKUX | B. T'opuzoHTanbHOE
B3alMOCBS3aHHBIX U | pa3fencHue Tpyaa
B3aUMO3aBUCUMBIX qacrel, | I'. CtpykTypa
KaXgasi M3 KOTOPBIX BHOCHUT
BKJIJ] B  XapaKTePUCTHUKH
LIEJI0T0
30.| Kakue ocHoBHBIE (QyHKOHH | A. PykoBoicTB(
yIpaBICHUS paccMaTPUBAIOTCS | (JMIEPCTBO)
B paMKax IpoueccHoro noaxoaa | b. Koopaunanus
K yIpaBiICHHUIO B. PacnopsaurenscTtBo
I'. MortuBanus
31.| Kakoit tepmun ucnons3yercs B | A. KoopauHarus
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TEOPUU U TIPAKTUKE YIIPABJICHUS
It 0003HAYCHUST OpTaHU3AINN
rporecca obMeHa
nH(pOpMaIUei Ha TPEIIPUITHH

b. @yHKIHOHAIBHAS
obJsactp

B. KommyHukanmmn

I'. PaciopsauTenbseTBo

[

32.| Kakoit TepmuH wucnonb3yercs | A.  Ilpou3BoacTBEHHBI
Ui 0003Ha4YeHWs] BpPEMEHM, B | IpoLecc
TE€YEHHE KOTOPOro HUCXOAHBIN | b. TexHonornyecKui
MaTepuai MPOXOJUT BCE CTaAUH | MpoLece
o0pabotkn g0  momydenws | B. [lomHbrif mukn
FOTOBOM NPOAYKIUU I. ITpon3BOACTBEHHBIY
LUK
33.|Uro w3  mepeuncnenHoro | A. Konrponp
otHocuTcss K cBsyrowuM | b. Koopaunanus
IpoleccaM B OpraHus3anuu B. Ilpunstue peleHui
I'. PacnopsauTenseTBo
34.| Kakne  xommyHmKammu w3 | A. OT4ETHOCTh
MEPEUYNCIICHHBIX OTHOCATCS K | B. I'opuzoHTanbHbI¢
BHEIIHUM KOMMYHHKALUSM | KOMMYHHUKAIIUN
OpraHH3allu B. Hedopmanbubi¢
KOMMYHHKaLUU
I. CMEeHHO-BCTPEYHbI¢
coOpanust
35.| Kakne  kommynmkammu w3 | A. CeMuHapHI
MEPEUUCICHHBIX OTHOCATCS K | b. TenehonHbIg
BHYTPEHHHUM KOMMYHHKAIUSIM | TIEPErOBOPHI
OpraHH3alun B. CenexTopHOE
COBELIaHNE
I. DopManbHbI¢
(MHAHCOBBIE OTYETHI
36.| Uro otHOcuTcs K ©OaszoBeiM | A. KomupoBaHue u BEIOOp
3JIEMEHTaM mpolecca | KaHaja
KOMMYHUKaIUi B opranusanuu | b. JlekonupoBanue
B. Kawan  mepenaud
nH(pOpMaITUU
I'. Ilepenava nHbOpMAIIH
37.| Yro BXOAUT B COCTAB OCHOBHBIX | A. 3apoXKiCHUE UICU
sTamoB mporecca Tnepenadn | b. O6patHas cBsI3b
nHGOPMALIMH B OPTaHU3aLUU B. OtmpaBurens
I'. TTonyuarens
38.| Ykazars npoOJieMsl | A. CeMaHTUYeCKUE
MEXKIIMYHOCTHBIX TPYAHOCTH
KOMMYHHKAIlU{ B oprannzauuu | b. TexHndeckue
POoOIEMBI
B. [Tpobnemsf
KOOpJMHALUN
I.
HeynosnerBopurenbpHas
CTPYKTypa OpraHu3aluu
39.| Ykazars poOiieMsl | A. WNudopmanmonnsi¢
OpTraHU3aIMOHHBIX Meperpy3Kku
KOMMYHUKAaIUI Ha | b. CeMaHTHYECKHE
MPEIIPUATHIX TPYJHOCTH
B. [Ipumenenue
COBPEMEHHBIX
WH(POPMALMOHHBIX
TEXHOJIOTHH
I. [IpenBapurenbHOE

s

MPOSICHEHUE HJEH Tepe]
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HA4aJIOM COOOIIEHUS

40.| Yro npuHATO mnoHUMAaTh 1oj | A. DopMHpOBaHHE IIAHOR
YIPaBJIEHYECKUM PELICHUEM paboThI
b. Bri6op u3 ansTepHaTuB
B. Tlogbop BO3MOXHBIX
BapUaHTOB JAEHCTBUI
I. HenerupoBanue¢
MIOJIHOMOYHH
41.| Kax HasbIBaeTcs | A. NuTYynTHBHBI¢
Pa3HOBUIHOCTH peneHus
YIIPaBICHYECKUX pewenui, | b.
KOTOpele  mpuHUMalTcd B | HesamporpamMmupoBaHHBI¢
HECTaHAAPTHBIX CUTYalMAX U | peIICHUs
CONpsDKeHbl ¢ JeiictBueM | B. AnbTepHaTUBHBIG
HEU3BECTHBIX (haKToOpoB | pemeHus
(BBIOpATH Haubomnee | I'. Hecrannaptasie
[IPaBUJIbHBIA OTBET) peneHus
42.| Kax HazpIBalOTCS | A. AnbTepHAaTUBHBIG
yIpaBJeHYECKHE peleHus], | pereHus
OCHOBaHHBIE Ha OO0BEKTHBHBIX | b. Pemenus, ocHoBaHHBIG
AHAJIMTUYECKHUX OLIEHKaX Ha CYXJIECHUAX
B. PannoHanbHbI¢
pereHus
I'. 3anporpaMMHpOBaHHBI¢
penieHus
43.| K KaKoMy u3 3TanoB | A. Juarnoctuka
PalMOHAIBHOTO peeHus | TpodsIeMbl
OTHOCHTCA Tiporienypa cbopa u | b. DopMyIHPOBKA
aHaiu3a PENEBAHTHON | OrpaHUYEHUN U KPUTEPHEE
nHpOpMaLUH B. Onpenenenne
JIbTEepHATUB
I'. BeiOop anbpTepHaTHB
44,1 K KakoMy u3 JTamnoB | A. DopMyIHPOBKE
PanMOHAIBLHOTO pelLIeHnsl | OrpaHUYEHUI U KPUTEPHEE
OTHOCHUTCS Ipouenypa nogbopa | b. Onpeznenenng
BO3MOXKHBIX MyTe€W YCTpaHEHHs | aJbTepHATHB
poOIIeMBI B. Onenka ansTepHaTUB
I'. Be1bop anprepHaTHB
45.| Kax HPUHSATO HazbIBaTh | A. Crparerus
OCHOBHYO o0uryto 1eNb | OpraHu3aIiH
KOHKPETHOH opranuzauuy, | b. TakTuka opranuzanuu
YETKO BBIpAXKAIOUIYI0 NMpU4MHY | B. Muccus opranuzanuun
€€ CyLIECTBOBAHUS I'. ITosinTHKa OpraHu3anyy
46.| Kakue wHCTpyMeHTHI TpuHATO | A. @oToanmapar
nucronp3oBaTh B npouenype | b. Kunokamepa
tdhoTorpadun B. Yacsl
pon3BoACcTBeHHOTO nponecca | I'. CexyHmomep
47.| Kakue wmHCTpyMeHTHl npuHATO | A. @OToammapar
nucronp3oBaTh B npouenype | b. Kunokamepa
XPOHOMETpPAXKA B. Hacsl
MPOM3BOACTBEHHBIX IporieccoB | I'. CexyHmomep
48.| Kakue wmHCcTpyMeHTHl npuHATO | A. @OToammapar
ucronp3oBaTh B npouenype | b. Kunokamepa
(hoToxpoHOMETpAKA B. Yacsr
IpOM3BOACTBEHHBIX IponieccoB | I'. CexkyHnomep
49.| B pamkax Kakoro HampaBieHUS | A. buxesuopuctckuij
pa3BUTHUA TEOPUM U TPAKTUKU | HOAXO[

MEHEHKMEHTA GyHKIHH

b. CucrteMHBIN ITOAXO

i




yIpaBieHUS PaccMaTpUBAIOTCS

B. IIponeccHspit moaxon

Kak  cepus  HemnpepblBHBIX | I'. CuTyallMoHHBIN DOIX0]L
B3aMMOCBSI3aHHBIX NECHCTBUI
50.| Kakoit w3 mepeuncieHHBIX | A. buxeBuopucTckui
[IO/IXOJIOB B TEOPUU U MPAKTHKE | MOAXOJ
ynpasieHus siBisercs Hanbosee | b. CucremMHbIN MoaXoxn
COBPEMEHHBIM B. IIpoueccHslil nonxon
I'. CutyaninoHHbII MoAX0][
51.| Yto BKJIFOYACT nmoustue | A. Hopma ympasisemoctd
CTPYKTYpBI OpraHU3aLlnu b. Crnenuanu3upoBaHHO¢
pasaeneHue Tpyaa
B. Yposens ynpasneHus
T. DyHKIMOHAJIbHAS
o0nacTh
52.| Kro u3 uccnenonareneit | A. @.Teiinop
BriepBeie  OTKpbUT  3ddexT | b. A.Cmur
CIIEUUATU3UPOBAHHOTO B. P.Oy»n
paseNeHus Tpyia I'. M.BebGep
53.| Kakne mo3umuum BXoasaT B | A. MHOr03BEHHEI¢
KJIaCCU(UKALMIO  TEXHOJOTUH | TEXHOJIOTHH
no Jx.Byasopn b. Kpynnocepuiino¢
MIPOU3BOJICTBO
B. HNHuTteHncuBHbI¢
TEXHOJIOTHH
TI. NuauBuayanbHO¢
MIPOU3BOJCTBO
54.| Yro moxuo mpeanpuHsaTh st | A, llposcHenne  wme
MoBBIIIeHUST  3(PPEKTUBHOCTH | TEpea X COOOIEeHuEM
OpraHU3alMOHHBIX b. Hcnons3oBaHue s3bIKQ
KOMMYHHKAaLUH XKECTOB, 1103, HHTOHAINN
B. IIpoBenenue ompoca
PabOTHUKOB
I. Brimycxk
MH(POPMALMOHHBIX
OroyeTeHen
55.| Ykazarp  rmmaBHyn  3agady | A. Paspaborka
MapKETHHTOBBIX MPOrpamMM | ONTHUMAJIBHOW CTPYKTYPH|
MpeanpusI T MIPOU3BOJCTBA
b. PazpaboTkg
ONTUMAJIBHON CTPYKTYPB|
OpraHu3alyu
B. Uzyuenue priHKa cOBbIT
I. N3yuenug
MTOCTABIIUKOB H
KOHKYPEHTOB
56.| Kakas QyHKImMs ynpaBieHHs
HarleJleHa Ha co3/1aHne
3¢ GEeKTUBHOM CTPYKTYpBI
OpraHH3aLNN
57.| Kakne  OCHOBHBIE  acIieKTHI | A. HenernpoBanu¢
rMeeT (PyHKIUS OpraHu3aluy | TOJTHOMOYHUH
B3alMOJENCTBHA B | b. HenerupoBanu¢
COBPEMEHHOM MEHEKMEHTE OTBETCTBEHHOCTH

B. Jlenenue opranuzanuy
Ha MOpa3IeIICHUS

I'. Jlenenue opraHuzanuy
Ha (hYHKIIHOHAJIBHBI
o0actu

L
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58.

VYkazaTh GYHKIHUIO yIIPaBICHHUS,

[IOCPENICTBOM peanu3anuu
KOTOpOH obecrieunBaeTcs
JOCTUKEHHE neneu
OpraHu3alyu
59.| Kakue obcrosrenscTBa | A. Ilognepkanue ycrexa
00yCIIOBIHUBAIOT b. HeonpeneneHHocTy
HEO00X0IUMOCTh Oyaymiero
yIpaBieHUYecKOoro KoHTpois B | B. KoHkypeHus
OpraHu3alun I. CrumynupoBaHue
HCIIOJIHUTENEH
60.| Ykazatp Pa3sHOBUIHOCTh
YIPaBJIEHYECKOTO  KOHTPOJI,
KOTOpBIA OCYIIECTBIISETCA [0
(akTHueckoro Hauyana paboT B
OpraHu3alyu
61.| Ykazarp Pa3HOBHUIHOCTH
YIPaBICHUYECKOTO  KOHTPOJI,
KOTOPBIi OCYIIECTBISETCS
HENOCPEACTBEHHO B XOxE
BBITIOJIHCHUS paboT B
OpraHu3aluu
62.| Ykazarp Pa3HOBHUIHOCTH
YIPaBJIEHYECKOTO
KOHTPOIIA, KOTOPBII
OCYIIECTBIISIETCS rociue
BBITIOJTHEHHS pabot B
OpraHu3alyu
63.| Ykazare kimo4eBble oOnacth | A. NudopmannonHbi¢
MPEeIBapUTEIHHOTO pecypcsl
ynpasiieHuUecKoro KoHTpoins B | b. UenoBeueckue pecypcbl
OpraHu3anuu B. ®uHaHCOBBIE pecypcehl
I'. TexnoJorus
64.| Ykazare kio4eBble oOsactu | A. WNudopmanmnonnsie
MPeIBapUTEIHHOTO pecypchl
YIIPABJIEHYECKOIO0 KOHTposst B | b. MarepuanbHbi¢
OpraHM3alun pecypcbl
B. CrpykTypa
OpraHu3aIu
I". ®uHaHCOBBIE pecypehl
65.| Yro, kak mpaBuiIO, B TEOPHH U
MPAKTUKE YIPABICHUS SABISETCS
00BEKTOM TEKYIIEro KOHTPOJIS
66.| Kakoii BHI yHpaBIeHYECKOTO
KOHTpoJst ~ Oasupyercs  Ha
HU3MEPEHUH (akTHUECKIX
pe3ysibTaToB  paboOThl W HMX
COIOCTAaBJICHUH C HOPMaMHt
67.| Ykaxure pazHoBunHocTH | A. HempepriBHbIE.
MPOMU3BOJICTBEHHBIX IpolieccoB | b. IlomyHenpepbiBHBIE.
B YEepHOU Mertautypruy, | B. [lepuonnueckue.
pasnuyaronxcs mno xapaxrepy | I'. ArperaTthele.
JBIDKEHUS MCXOITHBIX
MaTepuasoB MpH UX 06paboTke
68.| Ykaxure ocHOBHbIC MPHUHLHKIEI | A. Crierpanu3aiusi.

OopraHusainuu
IIPONU3BOJACTBECHHBIX IIPOIECCOB

b. IlapamiensHOCTB.
B. IIponopiinoHanbHOCTb
I'. PUTMHYHOCTB.
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69.

YKaxkuTe OCHOBHBIC MPUHIUIIBI
OpraHU3aInH
TIPOM3BOACTBEHHBIX TIPOIIECCOB

A. [ToTouHOCT®B.

b. HenpepbIBHOCTS.
B. nTerpatuBHOCTD
I'. KoopauHnanusi.

70.| Ykaxure 31neMeHTbI CTPYKTYpHl | A. CTyIeHb.
IIPOM3BOJCTBEHHOrO pouiecca. | b. Onepanus.
B. IIpuemsl.
I'. JIBuxeHnus.
71.| Kak TIPUHSATO Ha3wBaTh | A. [IpocTrle.
IIPOM3BOJACTBEHHBIE Iporecchl, | b. CinoxHble.
MIPOTEKAIOLUE Ha  oxHo# | B. Ilepuonnueckue.
CTYIICHHU, Korzaa kaxaslid | I'. HenpepriBHbIE.
MOCIEAYOIUN LUK
Ha4yMHAaeTCs MO0 OKOHYaHUU
MIPEIbIIYIIErO UK.
72.| Kak TIPUHSITO HazbBaTh | A. IlpocTeie.
NPOU3BOACTBEHHBIE Ipouecchl, | b. CioxHele.
IpoTeKarolmue Ha Heckonbkux | B. Ilepuonudeckue.
CTyNeHAX, Korjga  Kaxaslid | I'. HempepbiBHbIE.
MOCEeAYIOIUN LUK
Ha4yMHAETCS JI0 OKOHYAHUS
MIpeIbIIYIIEro UK.
73.| Ykaxute MeTOmbl pacIIMBKH | A. YCKOpeHHEe orepanui
«Y3KHX MECT» | Ha Y3KOU CTYICHH.
MPOM3BOJICTBEHHBIX IpolieccoB | b. IleperpynnupoBka
onepaunui.
B. YcTaHOBKa
JIOTIOTHATENBHOTO
00opyoBaHusl.
T. Coznmanune HOBOH
CTYTICHHU.
74.| Yxaxure Haunbonee | A. H-1.
pacrpoCcTpaHEHHBIH rpaduk | b. H-2.
CMEHHOCTH, mpumensembrii Ha | B. HII-1.
OpEANPUITUIX uepnoit | I'. HII-2.
METJTypPTUu
75.| Kak Ha3piBaeTcs cooTHOLIEHHE | A. Tapudusrit
tapudHOi CTaBKU | KOO PHUIIHEHT.
omnpeaeneHHoro  paspsga  u | b. ChoenbHblid npupaboToK
tTapupHOH cTaBku mepBoro | B. Pacuenka.
paspsna. I'.KTY.
76.| Kak mpunsito HaszeiBath opmy | A. CoenbHast.
OIUIaThl Tpyna, OCHOBaHHYIO Ha | b. IloBpeMeHHas.
ydeTe kosmyectBa | B. Ilpsamasi.
BbIpab0OTaHHON NPOAYKLIUH I'. KocBennas.
77.| Kak mpunsto HaszeiBath (opmy | A. CoenbHast.
OIUIaThl Tpyna, OCHOBaHHYIO Ha | b. IloBpeMeHHas.
ydere npojommkutensHocTy | B. Ipsmast.
0TpabOTaHHOTO BPEMEHH. I'. Kocennas.
78.| Kax HIPUHSATO HasbpIBaTh | A. bru3Hec-maH.
porpaMmy Bioxenus | b. MHaBecTUIIMOHHBIY
KaluTajga Ha MPEeJNpUATHU C | MPOEKT.
LIEIIBIO nocneayrouiero | B. Crparerus
MIOJTyYEHUS TPUOBLIH MPENPHUITHS.
I'. IInan MapkeTHHra.
79.| Ykaxure ocHoBHble  (¢a3bl | A. [IpensIHBECTUIIMOHHBI¢
COBPEMEHHOT0 HCCIJICIOBAHNS.

MHBCCTHIIMOHHOI'O ITPOCKTA

b. MuBectunmonnas asza
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B. DKCIuTyaTaluoHHas

daza.

I'. JlukBmmanmonHas asa

80.| Ykaxwure OCHOBHBIC | A. [Ipocras HOpMY

nokaszarenu  3(PPEKTUBHOCTH | MPUOBLIH.
HWHBECTULIMOHHOTO poekTa, | b. YHucras TEeKyIIas
pacCUMUThIBAEMBIC  METOJIaMHU | CTOUMOCTB IIPOCKTA.
JIUCKOHTUPOBAHUS B. Bayrpennss Hopm3

MIPUOBLIN TIPOCKTA.

I'. Jlropanys UHBECTULIMM.

3adanus na pewenue 3aoau uz npogheccuoHaIbHOU obaacmu,
KOMNIEKCHble 3a0aHUS.

1. Pewume cumyayuio
Kak myume pabotaTs ¢ mapTHEPOM, KITMEHTOM? DTOT BOIPOC CTO-
UT Tepea KaXIbIM MEHEKEPOM/IUPEKTOPOM . 31ech MOXKHO
WCIIOJIb30BaTh CICAYIOIINE TOAXOAbI:

1. Coznatb noBepuTENbHYIO aTMOC(EpY MIPH IIEPETOBOPAX.

2. Tlompocuth mapTHepa Ooyiee MOAPOOHO pacckazath O
mpobiieMe. D10 OyneT crnocoOCTBOBaTh 00jee YETKOMY
OIPEJEICHUIO MTO3ULIUN CTOPOH.

3. Tlomo4b mapTHEpY Iiy0’ke BHUKHYThH B CUTYAIHIO, Jeiast
0 X0y Oecelbl KpaTKHe, 3aIIOMHUHAIOIIHECS 0000IeHHS
- 3aKJIIOYEHUSL.

4. OpueHTUpPOBATh MapTHEPa K TBOPUYECCKUM PACCYKACHUSIM,
yTOOBI TpoONEeMa Tmonmydmia Oojee pasHOCTOpPOHHee
OCBELICHHUE.

5. Y0emuthr mapTHepa, 4YTO OTKJIAJbIBaTh  PCIICHHE
CIIOKUBIIIEHICS CUTyallui HCEBBII'OAHO, 3TO IIO3BOJIUT
ONpeNeNINTh  PeajbHOCTh HAMEPEHWH MapTHepa o
COTPYAHHUYECTBE C BAMHU.

6. WM3noxuth coOCTBEHHOE pelIeHUe TpoOIeMbl, HO HapsLy
C JpPYrMMH BO3MOXHBIMH. Torma mnapTHep BbIOEpeT
pelIeHne  CaMOCTOSATENIbHO, HO  CKOpee  BCEro
MPENIOKEHHOE BAMH.

Bomnpocsl

1. Kakoii U3 OTMEUYEHHBIX MOJXOJOB, Ha Ball B3IJISL,
HauOosee 3PpPeKTUBEH?

2. Kakwe moaxompl B  JICJOBBIX  IEPEroBOpax,
CHOCOOCTBYIOIIME HX YCHEXy, Bbl MOIJM Obl elie
MIPEIIIOKUTD?

2. Jlnst BBIOpAHHOTO MpPEANpPHUATHS (OpraHu3alyy,) paspaboTanTe
NPOEKT OpPraHU3alMOHHOW CTPYKTYpHl HPOHM3BOACTBEHHOTO
otaena a. i aToro:

1. VYkaxwure 3amayu, KOTOpble HEOOXOAWMO pPEaTr30BaTh
JUIA JOCTHXKCHUA MOCTaBJICHHOU neian

2. VYkaxure Bce (QYHKUUH, KOTOpble HEOOXOIMMO
BBIIIOJIHATH AJISI JOCTUKECHUA 3a/1a4.

3. VYkaxure yIpaBIICHYECKHE 3BEHbS W HCIOJHHUTENCH,
KOTOpbIE OYAYT BBINOJIHATH yKa3aHHbIE (DYHKLINH.

4. Pacrpenenure Bce  YNpaBJICHYECKHE  3BEHBbS 110

YIIPaBIEHYECKUM YPOBHSIM.
Pacnipenenute Bcex NCHIOMHUTETIEH.

6. HM3o0pasure Ha pHCYHKE CXEMy OpraHH3allMOHHON
CTPYKTYPBI.

7. YKaKWTe THII OpPraHU3allMOHHON CTPYKTypHI, €¢
MPEUMYIIECTBA U HEJOCTATKH.

3. TloctpoiiTe jmepeBO Tieieil s BRIOpAaHHOW OpraHW3aIlud

o
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IpU TPOBEJCHUM MAPKETUHTOBBIX HCCIICIOBAHUN pu
MPOEKTHPOBAHNUHU 00BEKTA KAIUTAIBHOTO CTPOUTEIHCTBA

«J1epeBO LEIEeH » VIS uvennvenneennnennen »
'KT‘] Yposenb 1
{
\ D annanuwanns av s awnw PR
M N
,..“1_// ,t N

OIIK-3.2

YuurtsiBaeT
TpeGoBaHUs K
OCHOBHBIM  THIIaM
3JaHu u
COOpYKEHHH,
BKJIFOYas
TpeOoBaHwMs,
oTpeiesieMble
(yHKIIMOHATEHBIM
Ha3HauYCHUEM
MPOEKTHPYEMOTO
00beKTa,
0COOCHHOCTSIMH
y4JacTka,
HEOO0XOIUMOCTH
OpraHu3alyu
0e30aprepHOit
Cpellbl; HCIOJb3yeT
HOPMAaTHUBHEIE,
CIpaBOYHBIE,
METOANYECKHE,
pedepaTuBHbIC
MCTOYHHUKHI
MOTYYEHUS
uHQOpMAaIH B
APXUTEKTYPHOM
NPOEKTHPOBAHHY;
UCTIOJIE3YET
OCHOBHBIE  METOJIbI
aHanm3a
uHQOpMAaIIH

IIpakTuyeckne 3agaHus
1. [paxkrtnyeckas
KOHKYPEHTOB)
Hccnenopanne KOHKYPEHTOB 3aKJIIOYaeTCS B IOJYYEHUHU

HEOOXOMUMBIX JaHHBIX sl obOecreueHHs KOHKYPEHTHOTO

MPEUMYILIECTBA HA PBIHKE, & TAKXKE HAXOXKIECHUU BO3MOMXHOCTH

COTPYAHUYECTBA U KOONEPALUU C HUMHU.
3ananue

6. IlpoBeamte aHamMM3 KOHKYPEHTHOW CpEObl W OIPENEIHUTE
OCHOBHBIE HAalpaBlieHUS, (QOpPMBI, METOABI U CpPEICTBA
JIeATENIbHOCTH KOHKYPUPYIOIUX OpraHu3aluil (Ha mpuMepe
2-3 peanbHO CYHIECTBYIOIIMX OpraHU3alMli-KOHKYPEHTOB
Bamiero mnpodumis aesrenbHocTH). OmnpeaenuTre ypoBEHb
KOHKYPEHIMY, XapaKTEePHBbIN I Balllell OpraHU3aluu.

[Ipn mpoBeneHnM aHamM3a  KOHKYPEHTOB, OTBEThTE Ha

CJEAYIOLIKE BOIPOCHL:

— Kro sBnsiercst BalunMu KOHKypeHTaMu?

— B uewm 3akimouarorcs ux crparerun? Kakosbl ux nemau?

— B uem cocTosT uX CUIIbHBIE U ClTa0ble CTOPOHBI?

— Kak oHu pearupyroT Ha pa3iaUYHbIE NPUEMBl KOHKY-
peHTHOH 60pBOBI?

7. llpoanamu3upyiiTe CBOM JOCTOMHCTBA M HEIOCTATKH IIO
CPaBHEHUIO C KOHKYPHUPYIOLIUMU OpraHU3alUsIMH.

8. PaspaboraiiTe = MeponpusTHsA, TO3BOJIIONIMNE TOBBICUTD
KOHKYPEHTHYIO ~ CIIOCOOHOCTh ~ Balllell  OpraHuzaiud, |
MPOAHAJIU3UPYHTE BO3MOXKHOCTH KOHKYPEHTHOM 3alUThI
pa3paboTaHHOW CTPYKTYpHl YNpaBIIEHHs OpPTraHU3alWd, MpU
HEOOXOIUMOCTH BHOCSI H3MEHEHHS.

9. Ilpu OTCYTCTBHM BO3MOXXHOCTH IIOBBICUTH  YPOBEHb
KOHKYPEHTHOW 3aIllUThl 32 CUYET YaCTUYHBIX CTPYKTYPHBIX
W3MEHEHUH, paspaboraiite KOHKYPEHTOCITIOCOOHYIO
CTPYKTYpPY YIPaBICHUSA OpTaHU3AIINN.

10. Cuenaiite BBIBOJ 110 paboTe.

padora «HccaenoBanue

2. IlpakTuyeckass pabdota  «AHaIU3 MapKeTHHIOBOI

uHGopmanuu. IlpoBeeHne MapKEeTHHIOBBIX MCCICAOBAHMIDY

3ananue.

8. Ompenenute U oxapakTepu3yliTe UCTOUHUKH MapKETHHTOBOM
uH(popManuK Bame opraHu3anum.

9. OxapakTepu3yHTe  OCHOBHBIE  BHJBI

MapKETUHI QRO




nH(POPMAITUH, UCTIOIH3yEeMOH B BalllcH OpraHU3aIliu.
10. Onpenenute U OXapaKTepusylTe cmocoObl  cOopa
MapKETUHTOBON MH(OPMAIINH.
11. Pa3paboraiitTe TuiaH cOOpa JaHHBIX, OTBETUB Ha CJICIYIOIIUE
BOTIPOCHI:
— Kro cobupaer manuble, cama KOMITAaHUS WU BHEIIHSS
MapKeTHHTOBas upma?
— Kakyro unpopmarnuto crieayer cooupats?
— Koro wmum d4ro criemyer wucClIenoBaTh WM KaKUM
crocobom?
— Kro u xak Oyner cobupats naHube?
— Hackonpko amutenen Oyner nepuos cOopa JaHHBIX?
— Korna u rae ciemyer cobuparts uHGOpMAaIHio?
— CxonpKko OyneT CTOUTh HCciIeIoBaHue?
12. Onpenenute ¥ OXapaKTepU3yWTe OCHOBHBIC HANpPaBICHUS
MapKETHHTOBBIX UCCIIEIOBAHNH B Balllel OpTaHU3aIlNH.
13. Paszpabortaiite u OXapaKkTepu3yiTe MPOLEAYPY
MAapKETUHTOBbIX MCCIIEIOBAHUI B BallIEW OpraHU3aluu.
14. Cpenaiite BEIBOJ IO padoTe.

3. U3yyaroTcsi Tpu BapHaHTa BJIOKEHUSI CPEICTB B HEKOTOPBIU
TPEXJIETHUHA UHBECTULIMOHHBIN MPOEKT, B KOTOpOM
MPEIOoJIaraeTcs MOJIyUYnTh TOXOJ 3a MEPBBIN rof - 25 MIH. pyo.,
3a BTOpOH - 30 MiH. pyo0., 3a Tpetuit 50 muH. py6. [locTymienus
JTOXOJIOB TIPOUCXOMAT B KOHIIE COOTBETCTBYIOIIETO rojla, a HopMa
JIOXOHOCTHU MPOTHO3UPYETCs Ha mepBhIi oA - 10 %, Ha BTOpOI -
15 %, na tperuit - 20 %. Kakue u3 M3ydaemMbIX BapHaHTOB
CTPOUTENLCTBA SBISIOTCS BHITOIHBIMU, €CIIA B IIPOEKT TPeOyeTCs
clenaTh HavalbHbIC KalHWTAIbHBIE BIOXEHHS B pasmepe: |

BapuaHT crTpouTensctBa - 70 MiH. pyO., 2  BapuaHT
CTPOUTENLCTBA -75 MIIH. Py0., 3 BApHAHT CTPOUTENHCTBA- 80 MITH.
pyo.

4. Tlo TpoeKTy NPOU3BOAMTCA HEMEIJICHHAs  IOKYIKa
obopynosauust croumMocTeio $110,000, exeroaHoe MOCTYIIICHHE
JICHeXHBIX cpeacTB - $24,400 B TeueHHE MATH JIET. 3aKyTUIEHHOE
000py/I0BaHUE B CBS3M C yCTapeBaHHWEM 4epe3 ISTh JIET OyeT
CTOUTH $10,000. AwmopTuzanus MPOU3BOJIUTCS o
MPSIMOJIMHEHHOMY METOLy. Beruncnuts JIOXOJTHOCTh
3a/IeHCTBOBAHHOTO KalUTaja.

5. KakoBBI mepHoOABl OKYMaeMOCTH Ka)XJAO0r0 U3 CIEIYIONTUX
MIPOEKTOB (JaHHBIE B TAOJIHUIIE)

1. Ilpm ycnoBuH, dYTO BBl XOTHTE€ WCIONB30BATH METOJ
OKYIaeMOCTH, M TEPHOA OKYIaeMOCTH pPaBEH JBYM rojaam, Ha
KaKOW U3 IIPOCKTOB BbI COIJIACUTECH?

2. Ecmu mepwoj OKymaeMoCTH paBeH TPEM TojaM, Kakoi u3
MPOEKTOB BHI BbIOEpeTe?

3. Ecim anprepHaTUBHBIE M3IEPKKHA cocTaBisiioT 10 %, kakwme
MPOEKTHl OyAyT WMETh TOJOXKHUTEIbHBIE YHCTHIE TEKYIIHE
croumMocTu?

4. «B wMerome OKYMaeMOCTH CIIMINTKOM OOJBIIOE 3HAYCHHE
YAEISETCST TOTOKAM JICHS)KHBIX CPEICTB, BO3HHMKAIOIIMM 34
mpelenaMu  [eproAa  OKymaeMocTH». BepHo nm  3TO
yTBepxaeHne?

5. «Ecnu ¢dupma HCIONB3yeT OAMH NEPUOJ OKYIMaeMOCTH IS
BCEX TIPOCKTOB, BEPOSTHO, OHA OJOOPUT CJMIIKOM MHOTO
KpPaTKOCPOUYHBIX MPOEKTOBY». BepHo, 1 HeBepHO?




[Tpoext | IToroku nenexusix cpencts (CF)

0 1 2 3 4 5
A -5000 | +1000 |+1000 | +3000 | O +3000
b -1000 | O +1000 | +2000 | +3000 | +2000
C -5000 | +1000 |+1000 | +3000 | +5000 | +1000

11. Ucnonvzys mamepuanvl cheyuanusupoBaHHvX U30AHUL
HOPMAMuUBHbIX OOKYMEHMO8 Ccocmasbme pepepamueHulii
0030p HA 3A0AHHYI0 MeMY N0 CIeOVIOWeMy NIAHY:

1. IIpoGnema, KOTOPYIO PacCCMOTpEI aBTOP B CTAThE.

2. AKTyalbHOCTH H  CoOJep)KaHUe paccMaTpuBacMou
POOJIEMBI.

3. Pemenue npoGneMsl, mpeyiaraeMoe aBTOPOM CTAThH.

4. CoOcTBeHHBIN B3IUISA[ Ha H3JaraeMylo mpoOiemy U

BO3MOXKHBIC ITYTH €€ PCHICHUA.

YK-9: Cnocoden nmpuHMMaThb O00OCHOBAHHbIE IKOHOMHYECKHE pellleHUs] B PA3JUYHBIX 00J1acTAX

JKU3HeI eI TeTbHOCTH
YK-9.1 [Tonnmaer IlepevyeHb TeopeTHYECKUX BOMPOCOB:
9KOHOMHYECKHE 71. MeHeIDKMEHT KaK Teopus, TMpaKTHKa U  HCKYCCTBO
3aKOHBI, ynpasnenus.  CymHocts  ympasieHus.  OcoOeHHOCTH
KaTeropuu u YIIPaBJIEHYECKOMN IESATENEHOCTH B YCIOBHSAX MPOMBIIIICHHOTO
IIPUHLINIIBL, npousBoacTBa. [IpeameT yrpaBieHYeCKONH JeATENbHOCTH.

BO3MOXKHOCTH HUX
HCIIONIB30BAHUSA B
PasIMYHbIX
o0acTsax
JKU3HEIEATEIbHOC
™

72. O0mas XxapakTepUCTHUKA OPraHU3allid U €€ PECYPCOB: JIFOJIH,
TEXHOJIOTHsI, MaTepuaibl, kanuran, uHpopmauus. [IpocTeie n
cioxxHele opranuzauuu. PopmanbHble U HedopMmanbHBIE
OpraHu3aIlHy. Kommepueckue u HEKOMMeEpYECKHe
OpraHu3alHH.

73. O61mue acrekThl B paboTe pyKOBOJIUTENS: COAEP)KaHKE, POJIH,
¢bynkuun ynpasineHus. MHGopMalmoHHbIe, MEXITUIHOCTHEIE
POJIH PYKOBOJUTEJIS, POJIH, CBA3AHHBIE C IPUHITUEM PEIICHHH.

74. CtpykTypa ¥ BUABI IPOU3BOJCTBEHHBIX IpoueccoB. [IpocTeie
U CJIOXHBIE TPOHM3BOJICTBEHHBIC TPOIECCHl. «Y3KHEe» MecTa
MPOM3BOJICTBEHHBIX TIPOLIECCOB U METOJbl MX YCTpPaHEHHS.
[Ipon3BoACTBEHHBIE TIOTOKM M NPUMEHEHHE METO/0B
JIOTHCTHUKH JUI UX ONTHMHU3ALIH.

75. OyHknusg ~ UTAHUPOBaHWA.  MeToAsl  SKOHOMHYECKOTO
TUTaHUPOBAHUS U MPOTHO3UPOBAHUS. AJNBTEPHATHBEI U BEIOOD
CTpaTeTHH,  BO3MOXXHOCTH  HCIOJb30BaHUS  MaTpPHUIIBI
BocroHckoil rpynisbl.

76. Opranmzanysi  BHYTPUGHUPMEHHOTO  IUTAHUPOBAHUS  HA
NPEANPHUITUN YepHOH MeTauryprud. OCHOBHBIE 3JIEMEHTHI U
MPOLETYPbI On3HEeC-TUTAaHUPOBAHUSI. Opraam3arnus
OrO/KETUPOBAHHS HA TIPENPHUSITHH.

77. busHec-aH WHBECTUIIMOHHOTO IPOEKTa: CTPYKTypa H
MIOPSIIOK €T0 COCTABJICHHUS B YCIOBHUSIX YEPHOW METAJLTYpPrHH.
SWOT-ananus.

78. KanuTanoBloKeHHs KaxKk OCHOBHasd

Pa3sHOBUIHQETH




nHBecTUIMK. [IpoekTHpoBaHKE KaNUTATOBIOXKEHHNA: HOBOE
CTPOHTENILCTBO, PACIIMPEHUE, PEKOHCTPYKINS, TEXHHUYECKOE
nepeBoopyskeHue npoussoactsa. TOO nmpoekTa.

79. Kommepueckasi OLEHKAa HMHBECTHLHOHHBIX IPOEKTOB B
MammHOCTpoeHnu. [lokasarenn (QuHAHCOBOW yCTOWYMBOCTH
MPOEKTa: peHTA0EIHPHOCTh, 000PadYNBaEMOCTh, JINKBUIHOCTb.

80. TIlokasarenu 3pPeKTUBHOCTH MPOEKTA: MIEPHOJ OKYAeMOCTH
WHBECTHUIIMN, YUCTHIA TUCKOHTUPOBAHHBIIN JOXO0/, BHYTPEHHSS
HOpMa MIPHOBLIN TIPOEKTA.

81. Opranmzauuss  BHYTPU(QHUPMEHHOTO  IUITAHUPOBaHHS B
MaIIMHOCTPOUTENBHBIX IeXaX: TeKyllee M OlepaTUBHOE
TUTAHUPOBAHUE. [IpousBoacTBEHHAS mporpamMma.
[Tnanbl-rpaduKh: MOOTEPAMOHHBIE TPAPUKH, CKONB3AIINE U
MOCTOSIHHO AeHCTBYIomue rpaduku. [JucneTunpoBanue.

82. Ycnosus 0e3yOBITOYHOCTH MAaIIUHOCTPOUTEIHLHOTO
npou3BoAcTBa. [IpoW3BOACTBEHHAS MporpaMma W Tpaduk
0e3yObITouHOoCcTH.  Touka ~ 0e3yObITOUHOCTH.  MeToabl
MapXKHHAIBHOTO aHanmm3a u OCHOBEI MPUHATHS
KPaTKOCPOUHBIX YNPaBICHUECKUX PpEIICHUH Mo o0beMam
MIPOM3BOJICTBA MPOIYKIIUH.

IIposepounwiit mecm:

1. DxoHOoMmUecKkass 3pGEeKTUBHOCTh WHBECTHIIMOHHOTO MPOEKTa

MPE/IONaraeT OleHKY:

a) A(QQEKTUBHOCTH JUIS OTACIBHBIX OTpaciied SKOHOMHUKH,

(UHAHCOBBIX  MPOMBINUICHHBIX  TPYMI, OOBCAWHCHUH W

XOJITUHTOBBIX CTPYKTYD;

0) 2(QQEeKTUBHOCTH TMPOEKTAa JJIsi KaKJIOr0 M3 YYaCTHUKOB

(mpeanpusATHIi-yyacTHUKOB, aKIMOHEpOB, OaHKa, JHM3UHTOBON

KOMITAaHUH U JIP.);

B) 3(QdeKkTuBHOCTH ydYacTHs TOCyJapcTBa B HHBECTHIIMOHHOM

MPOEKTE C TOUKU 3PEHUS JOXOAOB M PACXOA0B OIOKETA;

r) 3Q(HEeKTUBHOCTH MPOEKTA C MO3WIMU BIUSIHUS HA 3KOHOMHKY

pervoHa.

2. bromxernas 3(QeKTHBHOCT, WHBECTUIIMOHHOTO MPOCKTA
MPEAIoIaraeT OleHKY:

a) 3((HEeKTUBHOCTH NPOCKTA C IMO3MIIMU BIMSHUS Ha SKOHOMHUKY
pervoHa.

0) 2(Q¢eKTUBHOCTH TPOEKTa s KaKJIOrO0 U3 YYaCTHUKOB
(mpennpuATHIA-YIaCTHUKOB, aKLIHMOHEPOB, OaHKa, JIM3MHIOBOH
KOMITaHHUH U JIp.);

B) 5(QeKTUBHOCTH M1 OTHENbHBIX OTpaciiell 3KOHOMHKH,
(MHAHCOBBIX  NPOMBIUUICHHBIX  TIpyNI, OOBEAWHEHUH W
XOJITUHTOBBIX CTPYKTYD;

r) 3h(}EeKTUBHOCTH Y4YacTHs TOCYJapCTBA B WHBECTHUIIMOHHOM
MIPOEKTE C TOUKU 3PEHUS JOXOA0B U PacXoA0B OI0KeTa.

3. Kakme moxazatenn  HEOOXOQMMO  paccuuTaTh s
KOMMEPYECKOH OLIeHKH 3((HEKTUBHOCTH POEKTA!

a) MPUTOK JCHEXKHBIX CPEJICTB;

0) campJ0 PEATbHBIX JICHET;

B) KO3(GUIMEHT JUCKOHTHPOBAHHUS;

I') IOTOK PeajbHbIX JICHET;

JT) CallbI0 HAKOTICHHBIX PeaibHbBIX JICHET.

4. IlpuToKOM JEHEXKHBIX CpPEACTB OT HWHBECTUIMOHHOMN
NEeSTebHOCTH HAa3bIBAIOT:
a) CpelCcTBa, TMONyYEHHBbIE OT peali3alldd WIH  [POJAXKHU
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OCHOBHBIX (JOHJIOB Ha TOCJICTHEM IIare MPOCKTa;

0) CcyMMy HWHBECTHUIIMH, HEOOXOAUMYIO IS MpUOOpETeHHUs
OCHOBHOTO KaluTaJia U 00OPOTHBIX CPEICTB, HEOOXOAMMBIX IJIs
3aITycKa MPOU3BOACTBA;

B) HapallleHHe Pe3yJIbTATOB CallbJI0 peallbHBIX JCHET MO IIaram
MPOCKTA;

T') BBIIUIATA MPOIICHTOB 10 0AHKOBCKOMY KPEIUTOBAHHIO,

5. Uro oTHOCHTCS K MPUTOKaM (OTTOKaM) JEHEKHBIX CPEICTB OT
WHBECTUIIMOHHON JACITEIHHOCTH:

a) MPOLICHTHI IO JOITOCPOYHBIM U KPATKOCPOUHBIM KPEIUTAM;

0) KpaTKOCPOYHBIC KPEIHUTHI;

B) TIOKYTIKa U TIPOJIaka 000pyIOBaHMUS;

T') MOKYTIKA 3¢MJIH;

1) TIOTallIeHrne 3aJJ0JPKEHHOCTH TI0 KPEeInuTaMm;

€) HeMaTepualbHbIE aKTHBEI;

’K) aMOPTHU3aLINS;

3) IPUPOCT OOOPOTHOTO KaNKTaIA.

6. UTo OTHOCHUTCS K NMPUTOKaM (OTTOKaM) JEHEKHBIX CPEICTB OT
ONEPAMOHHOMN AESATEIbHOCTH:

a) KpaTKOCPOYHBIE KPEAUTHI, IOJITOCPOUHbIC KPEIUTHI;

0) IPOLIEHTHI 10 KPATKOCPOUYHBIM U AOJITOCPOYHBIM KPEAUTaM;

B) MOKYIIKA U Mpojaxa 000pyI0BaHMS;

I') HOCTOSIHHBIE U3JCPKKH;

1) IOTalleHNE 3a10JDKEHHOCTH 10 KpeauTam;

€) HeMaTepUuaabHbIC aKTUBBI,

’K) aMOPTHU3aLINS;

3) IPUPOCT OOOPOTHOTO KAIHUTaNA.

7. UTo OTHOCHUTCS K NMPHUTOKaM (OTTOKaM) JEHEKHBIX CPEICTB OT
(MHAHCOBOI NESITENBHOCTH:

a) KpaTKOCPOYHBIE KPEANTHI, IOJITOCPOUHbIE KPEIUTHI;

0) TPOLIEHTHI M0 KPATKOCPOUYHBIM H JOJTOCPOYHBIM KPEIHTaM;

B) MTOKYIIKa U IIPOJaka 000PYyI0BaHNUS;

I') IOCTOSIHHBIE U3JIEPKKH;

1) TIOTallIeHNe 3aJJ0JPKEHHOCTH TI0 KPeInuTam;

€) HeMaTepUuaabHbIC aKTUBBI,

) aMOPTHU3ALMS;

3) IPUPOCT OOOPOTHOTO KAIHTaNA.

8. IIoTOK peanbHBIX ACHET ONPEICISICTCS KaK:

a) MpOMW3BEeIEHHE NPUTOKOB M OTTOKOB JIEGHEKHBIX CPEICTB OT

MHBECTHUIIMOHHOW W OIEPAllMOHHON JEATENbHOCTH B KaXXIOM

MIEPHOIE OCYIIECTBICHHS ITPOEKTA;

0) pa3HOCTh MEXIy IPUTOKOM M OTTOKOM JAEHEKHBIX CPEICTB OT

HMHBECTUIIMOHHOM, OMepaliMoHHON U (PUHAHCOBOH JCSITEILHOCTH B

Ka)XIIOM NIEPHOJIE€ OCYIIECTBICHHUS TPOEKTa,

B) pPa3HOCTh MEXIy IPUTOKOM U OTTOKOM J€HEXHBIX CPEICTB OT

OTIEPAaLMOHHON U (PMHAHCOBOW AEATEILHOCTH B KKIOM IIEPHO/C

OCYIIECTBJICHHS MTPOEKTA;

') CBOW BapUaHT OTBETA.

9. K OCHOBHBIM BHYTpeHHUM (pakTopam, BIHSIOIIMM Ha

MHBECTUIIMOHHYIO JeSTeNFHOCTh, MOXKHO OTHECTH:

a) Pasmeps! (MaciTabbl) OpraHu3aIiiu

b) Crenenp prHAHCOBOH YCTONYMBOCTH MPEATIPUATHS

C) AMOpTH3aIMOHHAS, HHBECTUIIMOHHAS M HAyYHO-TCXHUYIECKAs
MOJIUTHKA
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d) OpranuszanuonHas npaBoBas GopMa MPeTPUATHS

e) IleHoBas cTpaTerus OpraHu3aInuu

f) Opranu3zanms Tpyna 1 IPOU3BOACTBA HA MPEATIPUSITHH -

10 MuBecTHMIIMM B pPACIIMPEHUH ACHCTBYIOIIETO IPOU3BOJCTBA
MIPEAIOJIaratoT:

a) pacmmpeHue 3aKyIK{ CHIPhS U MaTepHajoB Y TPaIUIIHOHHBIX
MTOCTaBIIUKOB,;

0) TOYKOMILJICKTOBaHHE IITaTa pAOOTHUKOB,

B) BHECEHHE KOHCTPYKTHBHBIX N3MEHEHUH B MPOTYKITHIO;

I') pa3BUTHE B paMKax (UPMBI MPOU3BOJICTBA, Pa3IUYAIOIIHXCS
BHUJIOM ITPOAYKIHH.

YK-9.2

Hcnons3yet
9KOHOMHYECKHE
3HAHUS IS
MIPUHSATHUS
000CHOBaHHBIX
SKOHOMHYECKHX
peuieHui B
Pa3IMIHBIX
obmacTax
JKU3HEIEATETEHOCT
u

IIpuMepHbIe NIpaKTHYECKHE 3aJaAHUS:

Nel
Onpenenuts  1ENECOO00Pa3HOCTh  BIIOKEHUS  CPEICTB B
OpraHM3yeMbli  OW3HEC-NIPOCKT  TNpPU  33aJaHHOM  CPOKE

OKyItaeMocCTH. VIcXoTHbIC TaHHBIE:

HannmeHoEaHHE NOKAazaTeIa

1. Mupectunun, TeIC. 0.6,

2. IoxoZel OT IpOJaks IPOIVKIIHH, TEIC. I.€.

l4irog

2Hiron

3-dirog

dfirog

3. CTaEKa IponeHTa 10 0AHKOBCKHM KpeguTaM:

l4irog

2Hiron

3-dirog

dfirog

4. Mugexc pocta ned, xo3ddunnent:

l4irog

2Hiron

3-dirog

diirog

5. Cpox OKyIIaeMoCTH, JIeT

No2

OnpenenuTs CPOKU OKYIIAEMOCTH IIPOCTOMN W TUCKOHTUPOBAHHBIH,
Y/, ecnmu Il ot peanmzanuu mpoekTa yBemuduBaroTcs Ha 5%
exeronno. Hamor Ha mpubbute — 20%. CpenaTh BBIBOIBI 00
SKOHOMHUYECKOM 1eecoo0pa3HoCTH peanuzanuu
WHBECTHIIMOHHOTO TIPOEKTA 10 MOJIEPHU3AIINN 000pYAOBaHMS.

ITokazaresnb Ho monepauzanuu | [Tocie
MOJICpHU3AIIH
Bripyuka oT 1000 1500
IPOJIaK
Wznepkkw, B T.4. 500 600
-TIepeMeHHbIE 200 250
-[IOCTOSIHHEIE, B | 300 350
T.4.
- - aMOpTHU3aIus 150 170
CraBka [OHMCKOHTA
%) 12 10
NuBectunun - 3000
Cpox 7
SKOHOMHYECKOH
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KU3HU MpoeKTa
(;er)

Ne3

[ponykuust npeanpustuss N MONb3yeTcss OOJBIIMM CIPOCOM H
3TO JaeT BO3MOXXHOCTH PYKOBOJICTBY PacCMaTpPHBATh IPOCKT
YBEMUYEHUS IPOU3BOIUTENIEHOCTH TIPEAIPHUSITHS 3 CUET BBITyCKa
HOBOU MPOIYKIUH yxke yepe3 Mecsil. C 3Tol 1eablo Heo0X0uMOo
cleayroIee:

1. JlomomHUTENbHBIE 3aTpaThl Ha MPHOOpETEHHE JHHUN
CTOMMOCTBIO = 425 ThIC. JOII.

2. YBenuueHue 000pOTHOTO KamuTasia Ha 94 ThIC. TOJLI.

3. YBennueHne SKCIUTyaTallnOHHBIX 3aTPar:

a) pacxojpl Ha OIUIaTy TpyZAa MepcoHana B MepBbIA rog = 116
THIC. JOJUI. ¥ B JAJBbHEWIIEM OyIyT yBenuuuBarhcs Ha 10 ThIC.
JIOJUL. €XKETOJTHO;

0) mpuoOpeTeHHe WCXOMHOTO CHIPbS IS JOTOJHHUTEIHHOTO
Beimycka = 137 Teic. mOomI. W B JajbHeWmeM OyIyT
YBEIMYMUBATHCS 1O 3 THIC. JOMI. Ha Kaxaylo 1 ThIC.
JIOTIOJTHUTENBHOH PO TYKIINH,

B) IpyTHE IOTOJHUTENBHBIE €KErofHble 3aTpaThl cocTaBsAT 40
TBIC. JTOJIJI.

4. O0ObeM peanu3ali HOBOW MPOIYKIIMU IO TOJaM COCTABHUT
(TBIC. TIIT.):

liirog
2Hiron
3-dirog
diirog
Sdtrog
6-if Tozg
T-Hrog

bt | &

e

o | B | Bl | Bl | B | Bt | B

LA | ]| G| O

5. llena peanuzauuu npoaykuuu B 1-if rox 30 moit. 3a eAMHUILY U
OyJIeT eXKeroIHO yBeJIMYUBaThes Ha 1,5 O

6. AmopTH3anMs TPOU3BOAWUTCSA PABHBIMU JONSIMH B TEUYECHHE
BCEro cpoka CiykObl obOopymoBaHus. Yepe3 7 JeT phIHOYHAS
CTOMMOCTH 000pyJO0BaHUs cOCTaBUT 14% OT ero nepBoHavaIbHON
CTOMMOCTH.

7. 3aTparel Ha JIMKBUAauui 4epe3 7 ner coctaBar 10% ot
PBIHOYHOM CTOMMOCTH 000pYIOBaHMUS.

8. Jlns mnpuoOpereHuss 000OPYAOBaHUS HEOOXOIUMO B3SITh
JOJITOCPOYHBIN KPEANUT, paBHBI CTOMMOCTH 000OpPYAOBaHUS, MO
13% ronoBeix cpokoM Ha 5 yeT. Bo3BpaT OCHOBHOH CymMMBI
OCYIIECTBIISIETCS, HAUMHAsA CO BTOPOro rofa (TUIaTeKh B KOHIIE
rojia) paBHBIMHU IUIATEKAMU.

9. Hopma noxona na xamutan 30%. Hanor ma mpubsute 20%.
Craska npouenTa (i) paBHa 21% u paccunThIBaeTcs o Gpopmyiie:
i=at+tb+tc,

I/I€ @ — pa3Mep BATIOTHOTO JIETIO3UTA;

b — ypoBeHb prcka JTaHHOTO MPOEKTa;

C — ypOBEHb WHQJISAINH HA BAIFOTHOM PBIHKE.

1=10+ 3 + 8 (1m0 yci0BHIO).

10. B kayecTBe nmpoBepsieMbIX HA PUCK (PAKTOPOB BEIOMPAIOTCSL:

a) JIOTIONTHUTENbHOE YBEIHUeHHE 0a30BbIX 00BHEMOB MPOAYKIUU
Ha 1% eXeroaHo, HaurHasi CO BTOPOTO TO/1a;

0) yBenu4YeHnE MPOEKTUPYEMOro YpoBHS HHGIAIMH 10 12%);

B) POCT BEJMYMHBI JONOJHUTENBHBIX €XKEroAHbIX 3aTpar Ha 40
TBIC. JIOJJI.
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OnpenenuTs:

1. UucTyro TUKBUAAMMOHHYIO CTOUMOCTE 000OPYIOBAHHSI.

2. DddeKT oT WHBECTUIOHHOH, ONEpalOHHON M (hUHAHCOBOM
JesITeIbHOCTH.

3. IToToK peambHBIX JEHET.

4. Canpao peabHBIX JICHET.

5. CanpJ0 HaKOIUICHHBIX peallbHBIX JCHET.

6. OcHoBHbIE MOKa3aTenu 3Q(HEeKTUBHOCTH MPOEKTA:

a) YACTHIN PUBEICHHBIN TOXO;

0) UHAEKC IOXOTHOCTH;

B) BHYTPEHHIOIO HOPMY JTOXOJHOCTH.

7. CnhenaTe BBIBOABI O BO3MOXKHOCTH pEaJH3aIH MPOEKTa U
pa3paboTaTh MPEITOKECHIS 10 TTOBBIMIEHUIO €10 3 (DEKTUBHOCTH.
Ne 4

Tpebyercst onernTh 3()(PEKTUBHOCTH WHBECTHIIMOHHOTO MPOEKTA.
Paccunrars mokazarenn 3PQPEKTUBHOCTH HHBECTHIIMOHHOTO
npoekrta (uHAekc peHradensHoctu PI, NPV, IRR, DPP), cnenars
BBIBOJ O ILENIECOOOPa3HOCTH €ro pealn3aniu. AKIHMOHEPHOE
o0IIecTBO ~ pacCMaTpuBaeT  BO3MOXKHOCTb  IPHOOpETeHHS
TEXHOJIOTMYECKOM JINHUU MO IPOU3BOJCTBY MPOAYKIUHU B KPEAUT.
VYcoBus 1oroBopa Kpeaura:
» CTOMMOCTH MPUOOPETAEMOr0 MMYIIECTBA COCTaBiseT 15 MiH
pyo

CPOK TIOJIE3HOTO UCIIONIL30BaHUS 000PYIOBaHUS 5 JIEeT

CpOK Zorosopa 3 rona, miara 16% romoBbix

aMOPTH3AIH HAYNCIISIETCS IMHEHHBIM CTIOCOOOM
pa3mep craBku HIIC 20%, Hanor Ha npuosuis 20%

craBka pedunancuposanus LIb PD 8 %
[locme 3amycka B SKCIDTyaTaliid OOOPYIOBaHWS BBIPYyYKa OT
peanuzanuu npoaykuuu (¢ Hiac) coctaeisger 19500 Thic.pyo.
/TOJI., @ TEKyIIKE 3aTpaThl O3 yuyeTa IiaThl 0 KpeauTy- 4,5 MIIH.
py0./rox.
B Tabnune mpuBeneHbl MaHHBIE OLEHKW JTOXOJHOCTH KalndTania
JUI JTaHHOM KOMITAHUHU:

VVVVY

Bug xanmirana CrouMocTh Kanuraia, %
baHkoBcKwmii Kpenut 20
CpeJicTBa yacTHOro nHBecTopa | 18
CoOCTBEHHBIE CpPEJICTBA 23

0) Ilopsinox npoBeAeHUsI MPOMEKYTOYHOM aTTeCTAIMM, MIOKA3ATEJH M KPUTEPHH OLleHUBAHMSA:

[IpomexxyTouHast aTTecTanusi MO JUCHUIUIMHE BKIFOYAET TEOPETUYECKUE BOMPOCHI, TO3BOJISIONINE
OLICHUTH YPOBEHb YCBOEHHS OOYHYAIOIIMMUCS 3HAHUH, W TPAKTHUECKUE 3aJaHMUs, BBIBISAIOLUINE CTETICHD
c(hOpMHUPOBAHHOCTH YMEHHUH U BIIaJIEHHI, MPOBOAUTCA B GOpPME 3aUeTa ¢ OLEHKOH.

3aueT ¢ OLIEHKOH 10 TaHHOW MUCIHUIUIMHE IPOBOJUTCS B YCTHOH (opMe MO 3aaHusIM, BKIIOYAOIINM |
TEOPETUIECKUH BOIPOC U OJIHO MPAKTUIECKOE 3aJaHuE.

Iloxa3aTesi M1 KpUTePUH OLICHUBAHMSA 324€Ta ¢ OLCHKOI:

— Ha OIECHKY «OTJHYHO» (5 OamioB) — o0OydJalomuiicss AEMOHCTPUPYET BBICOKHMH YpPOBEHb
c(OPMHUPOBAHHOCTH KOMIIETEHIIHMI, BCECTOPOHHEE, CHCTEMAaTHYeCKOe M TIy0OKOoe 3HaHWe Y4eOHOTo
MaTepHaia, CBOOOAHO BBIIOJIHACT MPAKTUYECKUE 3a/laHHs, CBOOOJAHO ONEPUPYET 3HAHUSIMH, YMEHHSAMH,
NPUMEHSET UX B CUTYalHsIX MOBBIILIEHHOHN CI0KHOCTH.

— Ha OIEHKY «xopomo» (4 Oamra) — oOyJarOmuiics IEMOHCTPUPYET CPEIHUNA YypPOBEHB
c(OPMHPOBAHHOCTH KOMIIETCHLMI: OCHOBHBIC 3HAHUS, YMEHHS OCBOCHBI, HO JOITyCKalOTCS
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HE3HAYUTEIbHBIC OIMUOKH, HETOYHOCTH, 3aTPYIHEHHS IPU aHATTUTUIECKHUX OMepaInsX, epeHoce 3HAaHNH
W YMCHUH Ha HOBbIC, HECTAHAPTHBIC CUTYAIlHH.

— Ha OIICHKY «YyTOBJIETBOPHTEIbHO» (3 0ayia) — 00yJaroIuiics JEMOHCTPUPYET OPOTOBBIN YPOBCHB
c(hOpMUPOBAHHOCTH KOMIETCHIIMH: B XOAEC KOHTPOJIBHBIX MEPONPUATUH JOMYCKAKOTCS OIIUOKH,
NPOSIBIISICTCS  OTCYTCTBUE OTJCIBHBIX 3HAHHWW, YMEHWH, HABBIKOB, OOYYAIONIMHCS WCIBITHIBACT
3HAYUTENLHBIC 3aTPYJHCHUS MPHU OMEPUPOBAHUH 3HAHHSAMU M YMEHHSMHU TPH HUX MEPEHOCE Ha HOBBIE
CUTYaIUH.

— Ha OIICHKY «HeY/I0BJIeTBOPUTEIbLHOY (2 0aa) — o0yJaronuics JeMOHCTpUpyeT 3HaHus He 6omnee 20%
TEOPETUIECKOr0 MaTepHaa, JOMyCKaeT CYIIeCTBeHHbIC ONIHMOKH, HE MOXKET IMOKa3aTh HHTEIUIEKTYaIbHbIE
HABBIKYU PEIICHUS MPOCTHIX 3aJad.

— Ha OLICHKY «HEYI0BJETBOPUTENLHO» (1 0ayur) — oOydaronuiicss He MOXKET 1I0Ka3aTh 3HAHUS HA YPOBHE
BOCIIPOU3BE/ICHUS U OOBSICHEHUSI MHPOPMAITHH, HE MOXKET MOKA3aTh HHTEIUICKTYalIbHbIC HABBIKH PEIICHUS
MPOCTHIX 3a/1a4.

Memoouueckue pexomenoayuu 051 NOO2OMOBKU K 3a4emyc OYeHKOU

IToaroroBka K 3a4eTy ¢ OLICHKOM 110 AVCHUIUIMHE 3aKJII0YAETCs B H3YUEHHN TEOPETHYECKOT0 MaTepraa 1o
KOHCIIEKTaM JIeKIIM{, HWCTOYHMKAM OCHOBHOW U JIOTIOJIHUTENIBHOM JIUTEpaTyphl, BKIIOYAas TEMBbI
CaMOCTOSITETILHOTO N3yYEHUS.

IIpu caMOCTOATENBHOM H3YyYEHHHM MaTepHalla peKOMEHIYETCsl 3aHOCUTh B TETpaab OCHOBHBIC MOHATHS,
TEPMUHBI, POPMYITUPOBKH 3aKOHOB, (hOPMYIIBI, BEIBOJBI IO M3y4aeMoi Teme. VzyueHue 1r000ro Bompoca
HEOOXOMMO MPOBOJHUTH HA YPOBHE CYIIHOCTH, & HE HA YPOBHE OTICIBHBIX SIBICHHNA. JTO CIIOCOOCTBYET
Oonee rry0OKOMY U POYHOMY YCBOCHHUIO MaTepraa.

Hns toro 4roObl HM30€XaTh TPYTHOCTEH NPH NPOXOXKACHUH  MPOMEXKYTOYHOH  aTTecTaluu
PEKOMEHIYyEeM  TINATEIbHO H3YYUTh TEOPETHUECKUM U INPAKTUYECKUI MAaTepuall B PEKOMEHAYEMOM
JIUTEepaType, MaTepual XpeCTOMAaTHH, CHEIUATU3UPOBAHHBIX HMHTEPHET-CAUTOB, ITOKYMEHTAIUIO II0
Ka4eCTBY KOHKPETHBIX OpraHU3aIHil.

B caywae 3aTpynmHeHHs NpHM W3YyYEHHH AMCUUIUIMHBI CIENyeT oOpamaThCs 3a KOHCYJbTallMeld K
IIPENO0IAaBATENIO.
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