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PaGouas nporpamva coctamiena na ociose GPI'OC BO - Gakwiabpar 110 Hanpasieimo
nojroroski 08.03.01 Crportenserso (npikas Muropuayks Pocei or 31.05.2017 1, Ne481)

PaGosas 1porpavma pacemotpena i ojiodpeira Ha sace i xadeapst Mene/ukvena

07 022022, npotokoi Ne 6
Jau. xadenpoit u../f.f»:/m %__ 10.B. Juronckas

PaGouas nporpavya os1o6pena Metoueckoli komueeneit HInY
14,02.2022 r. nporokon Ne 4
Hpescenaresmn ~ HLP. bastickas

0L IaCoBaNO; /
3an, kadiespoit [ poeK tHpoBaINa W CIPORTCIILCTBA 3ianii ,
" AM. Caraziaron

PaGotas nporpasma cocraniena:
joneny Kage/pu Menejuavenra, Kaujl, TeXIL HayK
7?/)_’ _ Hukarmma O.A.

Peteinsei:
] %xm 000 "BHHO" DKOHOMHKIL, Kaujl, IKOH. nayx
by A Kowpyx 10.H.




JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, 0ocyxaeHa u ogodpena st peanmsanuu B 2023 - 2024
y4eOHOM rojy Ha 3acefanuu Kadeapsl MeHeIKMEHTa

[Ipotokom ot 20 r. Ne

3aB. kadeapoii 10.B. Jlutosckas

PaGouast mporpamMma repecMoTpeHa, 00CyKaeHa U 0100peHa s peanusanuu B 2024 - 2025
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHeKMeHTa

[Iporokom or 20 . Ne

3aB. kadeapoii I0.B. Jlutosckas

Pabouast mporpamMmma repecMoTpena, 00cykaeHa u o100peHa s peanuzanuu B 2025 - 2026
y4eOHOM roy Ha 3aceanuu Kadeapsl MeHeIKMeHTa

[Iporokom ot 20 . Ne
3aB. kadenpoii 1O.B. JlutoBckas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamsanuu B 2026 - 2027
y4eOHOM rojy Ha 3acefaHuu Kadeapsl MeHeIKMEHTa

IIporokomor 20 . Ne
3aB. kadeapoii 1O.B. JIutoBckas




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

OBJIaJICHHE CTYJACHTAMU KOMILIEKCAa TEOPETUYECKUX 3HAHUIN U MPAKTUUYECKUX HABBHIKOB B
00J1aCTH MPUHSTHS YIPABICHUECKUX PEIICHUH, CBSI3aHHBIX C POU3BOICTBEHHOM JICSITEIIbHOCTHIO
HOPEIPUATHI, CIIOCOOHOCTh HCIOJB30BaTh OCHOBBI IKOHOMHUYECKHX 3HAHMM B Pa3IUYHBIX
cdepax AeaTeIbHOCTH, OPraHU30BEIBATh PA0OTY U YIIPABIISITh KOJUICKTHBOM ITPOU3BOJICTBEHHOTO
MoJIpa3/ielieHusl OpraHM3allfi, OCYIIECTBISIONIUX [EATEIBHOCTh B OOJIACTH CTPOUTEIHCTBA,
KWIHITHO-KOMMYHAIILHOTO ~ XO3SiCTBa W/WJIM CTPOUTENBHOW WHAYCTPUH, aHAIU3HPOBATH
pe3yNbTaThl JAEATEIbHOCTH MPOM3BOACTBEHHBIX MOJpa3iesieHuil; MOATr0TaBIMBATh HCXOJHbBIE
JaHHBIC [Tl BEIOOPA M 000CHOBAHUS TEXHUYECKUX M OPTaHU3AI[MOHHO-9KOHOMHYECKUX PEIICHUN

2 MecTo THCHHIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30oBaTe/IbHOI MporpaMmel

JuctumumHa [Ipon3BoCTBEHHBIN MEHEIKMEHT BXOJHT B 0053aTENbYIO 4aCcTh y4eOHOTO
11aHa 00pa30BaTeNIbHON POrPaMMBI.

Jns  wu3ydeHWs  JUCHUIUIMHBL ~ HEOOXOAMMBI  3HaHUS  (YMEHHs,  BIIAQJCHUSA),
chOpMHUPOBAHHBIE B PE3Y/IbTATE U3YUCHHSI AUCLUIUIUH/ IPAKTUK:

OKOHOMMKA

TexHonornueckoe npepuHUMAaTEIbCTBO

TexHOI0rnyecKne Npouecchl B CTPOUTEIBCTBE

OCHOBBI OpraHu3aluy CTPOUTENBHOIO IPOU3BOICTBA

OCHOBBI aBTOMaTU3UPOBAHHOT'O IPOEKTUPOBAHUS CTPOUTENbHBIX KOHCTPYKIIMM

3nanus (YMEHHs, BIAJICHUS), TOTyYCHHbIC NMPH M3YyYCHUH TAHHOM NUCIMIUIMHBI OyIyT
HEO0XOAUMBI JUIsl U3yYeHUS UCHUILINH/TIPAKTHK:

[IpoekTHas AeATENbHOCTD

[ToxroToBka K MpoIeaype 3aliThl U 3alI1Ta BHITYCKHOW KBaTH(PUKAIIMOHHOW pabOTHI

TexHnyeckas sKkcIuTyaTaluus U peKOHCTPYKLUSA 30aHUM

3 Komnerenuun ody4arouierocs, popMupyemMbie B pe3yJabTaTe 0CBOCHUSI

AUCHUILTUHBI (MOYJIs1) ¥ MIJIAHUPYEMBbIE Pe3yJabTaThl 00yUeHu sl

B pesynbprate ocBoeHuss AMCHUTUIMHBI (MOaynsi) «IIpou3BOICTBEHHBIM MEHEIKMEHT)
oOyyJaronuiics 10mKeH 00J1a1aTh CICYIOIIMMU KOMIIETEHITUSMU:

KO)I HHJUKaTopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIITN

VK-9 Cnocoben MMPpUHHUMATb 000CHOBAaHHBIE YKOHOMUYECKHUE peUiCHusd B PA3JIMYHBIX o0macTsx
KHN3HCOCATCIIbHOCTH

YK-9.1 [ToHnMaeT 5KOHOMUYECKNE 3aKOHBI, KATETOPUHN U MPUHIIMIIBI, BO3MOXHOCTH
UX MCIIOJIb30BaHMS B PA3IMYHBIX 00JIACTSIX KU3HEIEATEbHOCTH

YK-9.2 Hcnonp3yer »SKOHOMMYECKHE 3HaHMSI s MNPUHATHS O0OOCHOBAHHBIX
HSKOHOMHUYECKUX PEHICHUH B pa3IMyHbIX 00JIACTSIX XKU3HEIEATEIIbHOCTH

OIIK-9 CnocobGeH opraHHW30BBIBaTH PabOTy M YIPABISATH KOJUIEKTUBOM MPOU3BOJICTBEHHOTO
MOJpa3/IeIeHUs] OpraHu3alui, OCYIIECTBISIONMX AEATENIbHOCTh B 0O0JACTH CTPOUTENILCTBA,
KIJIMITHO-KOMMYHAJIbHOTO X03sIICTBa W/WJIM CTPOUTEIbHOU HHIYCTPUHU

OIlK-9.1 [Ipumensier 3HaHus B 00JacTH MPOU3BOJCTBEHHOTO MEHEKMEHTa s
peleHsl BOMPOCOB OpPraHM3alUU paOOThl M YNPaBJIEHUS KOJJIEKTUBOM
ITPOU3BOJICTBEHHOTO NOIPA3ACICHUS

OIIK-9.2 Opranmsyer ®  ynopaBisieT NOPEANPUHUMATEIBCKOW  JIEATEIBbHOCTBIO
IIPOU3BOJCTBEHHOI0 IIOIpa3IeICHUS
OIIK-9.3 CocraBisieT mepeyeHb U IOCJENOBATENbHOCTh BBIOJHEHHS paboT

IMPONU3BOJCTBCHHBIM noapa3aciiCHUEM n OCYIICCTBIIACT KOHTPOJIb
BbITTOJITHCHU A pa6OTHI/IKaMI/I noapa3aciICHUA MIPOHU3BOJCTBCHHBIX 3aJJaHui




4. CTpyKTypa, 00bEM H coep:KkaHue TUCHUIIMHBI (MOAYJIs)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTAaBIsieT 3 3a4eTHBIX enuHuil 108 akaa. gacoB, B ToM
qyuce:
— KOHTaKTHas paboTta — 37 akaJl. 4acoB:
— aynutopHas — 36 akaJ. 4acoB;
— BHeayuTopHas — 1 akaj. 4acos;
— caMoCTOsITeNNbHAs paboTa — 71 akaj. 4acos;
— B (hopme npakTuaeckoit moaroroBku — 0 aka. yac;

dopma aTTeCTaluy - 3a4ET C OUEHKOMN

AynutopHas I
= =
o | KonTaxTHAA pabora & 3 dopma TEKyIEro
g B
= < u KOHTPOJIS
Paznen/ tema 3 (B axaj. uacax) £ B A . p Kon
S &8 ©f camocrosTenbHOM | ycIeBaeMOCTH U
JTACIUTUTAHBI . [ . | xommeTeHn
O g £ paboThI MIPOMEKYTOUHOH
Tlex. mab. | mpakT. ' aTTecTaluu
3aH. | 3aH. |Q 9
1. OcHOBBl  TIPOU3BOJACTBEHHOTO
MEHEeJDKMEHTa
CaMOCTOSTETbHOE OINK-9.1
n3ydeHue yaeOHoH Y
1.1 TeopeTHueckue OCHOBBI i v ) OIIK-9.2,
HPOU3BOJICTBEHHOTO 7 2 1 10 JATEPATYPHI, TecmpP BarHe, OIIK-9.3,
MeHOIKMOHTA pabora ¢ YCTHBIH OTIPOC VK-9.1
A 3JIEKTPOHHBIMU VK 9' 2’
OubIMoTEeKaMH '
HWroro no pazgeny 2 1 10
2. IlnaHupoBaHMe, OpraHu3aLUs U
yIpaBJeHHe MIPOM3BOJICTBEHHBIM
MpeaAnpusATuEM
CaMOCTOSITETIEHOE
u3ydeHue yueOHoH OIK-9 1
TUTEPaTypPHI; OHK-9'21
2.1 Crparerndeckoe, TEKyIlee aboTa ¢ . Y
P Y 2 1 10 p VYcTHbIi onpoc OI1K-9.3,
Y OTIepaTHBHOE ITAHMPOBAHUE. JNIEKTPOHHBIMU VK91
Ooubimorexkamu YK-9. 2’
TIOATOTOBKA K '
YCTHOMY  OTIPOCY
7
CaMOCTOSITEIbEHOE
U3yUYeHHE YUeOHOM OIK-9.1
JTUTEPaTypHl; OITK 9'2'
2.2 OpraHu3aioHHas aboTa ¢ YcTHBIi onpoc Y
P 2 1 |10 P PoS 1 omk-9.3,
CTPYKTYpa MPEINPHATHS JNEKTPOHHBIMU TecT VK-9.1
Ooubimorexkamu yK-Q. 2’
TOATOTOBKA K '
YCTHOMY  OIPOCY




CaMOCTOSATENbHOE
u3ydeHue yueOHoOI

JUTEPATYPHI; OIIK-9.1,
’ OIIK-9.2,
2.3 Opranusauus 2 1 10 pabora ¢ YcTHBI onpoc OIIK-9.3,
MPOM3BOJICTBEHHBIX MPOIIECCOB 3JIEKTPOHHBIMHU VK-9.1
OubIMOTEKAMHU "
MOJATOTOBKA K VK-9.2
YCTHOMY OIpOCY
CaMOCTOSITEIHHOE
Hgy;;:eﬂzzq efl}‘lon VerHeIii onpoc OIIK-9.1,
2.4 Opranusanus u agOTZIz) i AVIITO HI; o ’ OIIK-9.2,
IUIAHUPOBAHUE OIUIATHl TPYAa 2 2 6 P YIUITOP OIIK-9.3,
3JIEKTPOHHBIMA KOHTPOJIbHAS
U MOTHBALIUM NIEPCOHATA VK-9.1,
6ubnuorekamMu paboTa VK-9.2
MOJATOTOBKA K '
YCTHOMY OIpOCY
CaMOCTOSITENBHOE
my;pf:eﬂigqegl‘{on VerHelii onpoc OIIK-9.1,
agOTZIZ 7 ayJIUTO HIa)w[ , OIIK-9.2,
2.5 Lean-meHeKMEHT 4 8 P YAHTOP OI1K-9.3,
3JIEKTPOHHBIMA KOHTPOJIbHAS VK91
Oubimorexkamu pabota YK-9. 2’
IOJATOTOBKA K '
YCTHOMY ONpOCY
HWroro no pazaeny 12 13 36
3. MeToapl OLIEHKH 3KOHOMHYECKOM
3(pEKTUBHOCTH
OpraHU3aIlMOHHO-TEXHIYECKHX
pemeHnit
CaMOCTOSTEIBHOE
3.1 Metonsl OLIEHKHU I/Izyq;;nzzqeg}.lon VeTHbE OMDOC OIIK-9.1,
SKOHOMUYECKOM T agOTZI(): ’ AVIHTO HI;;I ’ OIIK-9.2,
3 EeKTUBHOCTH 4 4 25 P YAUTOP OIIK-9.3,
3JIEKTPOHHBIMU KOHTPOJTbHAS
OpraHU3allMOHHO-TEXHUYECKUX VK-9.1,
N O6ubimorexamu pabota
peleHui YK-9.2
MOATOTOBKA K
YCTHOMY OIpOCY
Wroro no pazneny 4 4 25
Hroro 3a cemectp 18 18 71 320
Hroro no gucuuiuinge 18 18 71 3a4eT C OLIEHKOM




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Jlnst obecnieuenunst HanbOobIIe dpPekTuBHOCTH 00pa30BaTEIIBLHOTO TpoIlecca B Kypce
JaHHOW  y4eOHOW JHMCUUIUIMHBI HCIOJNB3YIOTCS B Mpolecce OOydYeHUs IepeioBbIC
o0pa3oBaTeibHbIE TEXHOJIOTUHU:

1) TpamuipoHHBIE O00pa3oBaTElbHBIC TEXHOJOTUH (MHPOPMALMOHHAS JICKIIHUA,
MIpaKTUYECKHE (CEMUHAPCKUE) 3aHATHS);

2) TeXHOJIOTHUs PoOIeMHOro o0y4deHus (poOJIeMHas JICKIMsI, TPAKTHUCCKUE 3aHSATHS B
dbopme mpaKkTUKyMa, Kelc-MeTo/1a);

3) UrpOBBIC TEXHOJIOTUH (POJICBBIC U JICIOBBIC HIPHI);

4) TeXHOJIOTUH MTPOEKTHOIO 00yUeHus (TBOPUECKUI ITPOEKT);

5) UHTEpaKTUBHBIC TEXHOJIOTHHU (CEMUHAP-TUCKYCCHs);

6) MH(OPMaLMOHHO-KOMMYHHUKAIIUOHHBIE o0Opa3oBaTenbHbIC TEXHOJIOTHH
(JIeKus-BU3yaNIn3alusl, IPAKTUYECKHUE 3aHATHS B JOpME TPE3EHTALINN )

JIeKIMOHHbIE 3aHATUA HApSAAY ¢ cooOlleHHeM yuyeOHON MH(popmanuu mpeArnoiarawT U
pelleHrEe CIAeAYIOUUX AUJAKTUYECKUX 3aJad: 3auHTEPEecOBaTh CTYIEHTOB H3y4aeMOM TEMOii,
pa3-pylIuTh HEBEpPHbIE CTEPEOTHINHbl, YyOEAUTh B HEOOXOAUMOCTH TJIYOOKOTO OCBOCHHUS
MaTepuaia, Ho0yIuTh K CAMOCTOSITEIbHOMY IIOUCKY M aKTUBHOM MBICIUTEIBHON JIEATEIbHOCTH,
MOMOYb COBEPIIUTH MEPEXOJ] OT TEOPETHUECKOTO YpPOBHS K MPUKJIAJHBIM 3HAHUSM B JaHHOU
o0nacTu.

[IpoBenenue TrpynmoBbIX (CEMHMHAPCKUX W TMPAKTUYECKUX) 3aHATHI MpeJroiaraer
pelieHre  pasHOOOpas3HBIX TUAAKTUYECKHX 3ajad: 3aKpeIUIeHHEe IMOJNYyYCHHBIX 3HAHUH,
dbopMupoBaHHE YMEHHS MPUMEHSATh MX Ha MPAKTHKE, COBEPIICHCTBOBAHWE YMEHHs paboTaTh C
uHpopMalel, aHaJIW3upoBaTh, 0000mIaTh, MPUHMMATh U  OOOCHOBBIBATH  PELICHMUS,
apryMEHTUPOBAHO 3alIMIIATh COOCTBEHHbIE B3IJIAAbl B JMCKYCCHUHU, B3aUMOJICHCTBOBATH C
JpYTMMHU 4JI€HAMU TPYIIIbI B IpoLecce 00yueHusl.

6 YueGHO-MeTOAMYeCcKOe o0ecriedeHUue CAMOCTOSITeJIbHOI PadoThl 00y4aloIuXCs
[Ipencrasneno B mpuioxxenuu 1.

7 OuneHovnblie cpeacrea AJsl MIPOBEICHUSA HpOMe)KyTO‘IHOﬁ aTrrecranmumn
Hpe,[[CTaBJ'IeHLI B ITPUJIOKCHUHN 2.

8 YueOHo-MeTOAMYecKOEe H HH(POPMALIMOHHOE O0ecreyeHue TUCIUITHHbBI (MOTYJIs1)

a) OcHOBHas JIMTEpaTypa:

1. Uzmaiinosa, A. C. IIpou3BOJICTBEHHBIII MEHEKMEHT | yueOHOe mocodue st By30B] /
A. C. Hsmaiinosa, 0. B. JlutoBckas ; Marauuroropckuil roc. Texumdeckuii yH-T um. I'. U.
HocoBa. - Maruutoropck : MITY wum. I U. Hocoma, 2019. - 1 CD-ROM. - ISBN
978-5-9967-1712-5. - 3ar. c TUTYIL. DKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532
646/4016.pdf&view=true - MakpooObeKT. - TeKCT : 2IeKTPOHHBIN. - CBEICHMS TOCTYITHBI TAKKE

0) lomostHuTeIBLHASI TUTEPaTypa:

1. MaiitopoBa, T. B. Ilpou3BojacTBeHHBIH MeHeIXMeHT : ydeOHoe mocodue / T. B.
Maiiopoga, O. C. ITonomapesa ; MI'TY. - Marautoropck : MI'TY, 2014. - 1 31eKTpoH. OMNT. JUCK
(CD-ROM). - 3ar. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123
799/1347 .pdf&view=true - MakpooObeKT. - TeKCT : 3MeKTPOHHBIH. - CBEJICHUS TOCTYITHBI TAKXKE
Ha CD-ROM.

B) MeToauyeckue ykazaHus:
1. ITonomapega, O. C. DKOHOMHUKA U YIIpaBJICHHE MPOU3BOICTBOM : TipakTHKyMm / O.



C. Ilonomapesa, C. B. Kynukos ; MI'TY. - Marautoropck : MI'TY, 2015. - 1 snekTpoH. onrt.
JICK (CD-ROM). - 3arin. c TUTYIL 9KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123
443/1265.pdf&view=true - MakpooObeKT. - TeKCT : 3IeKTPOHHBIN. - CBEICHHS JOCTYITHBI TAKXKe
Ha CD-ROM.

2. [Tonomapena, O. C. DxoHOoMHKa. PUHAHCHI U OpraHU3AIMS IPOU3BOJICTBA | MPAKTUKYM
/ O. C. Tlonomapesa ; MI'TY. - Maruutoropck : MI'TY, 2017. - 62 c. : ui. taba. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514
281/3458.pdf&view=true - MakpooObeKT. - TeKCT : 3JCKTPOHHBI. - IMeeTCs eyaTHbI aHaJIoT .

r) [Iporpammuoe odecnneuenne u UHTEepHeT-pecypcehl:

IIporpammHoe o0ecnieueHue

Haumenosanwue 10 Ne norosopa Cpok aeicTBus JIULIEH3UN
MS Office 2007 |\ 135 o1 17.09.2007 BeccpouHo
Professional

7Zip CBOOOJIHO  PAcCIpPOCTPaHSIEMOE 0OECCPOYHO

FAR Manager CBOOOIHO  PacHpoCTPaHSIEMOE OECCPOYHO

IIpodeccuonanbublie 6a3bl JAHHBIX U HH(OPMAIMOHHBIE CIPABOYHbIE CHCTEMbI
HasBanue kypca Cchlika

DnekTpoHHas 0a3a NEpPHOIWYECKHX u3MaHuid East
View Information Services, OO0 «1BUC»
HamumonansHast HH()OPMAITMOHHO-aHATUTHYECKAS
cucteMa —  Pocculickuii  MHAEKC  HAy4HOIO
nutuposanus (PMHII)
ITouckoBas cuctema Axamemuss Google (Google
Scholar)
WNudopmannonnas cucrema - EnHoe okHo 1ocTymna K
MH(OPMAaLIMOHHBIM pecypcam

9 MaTtepuaJbHO-TEXHHYECKOE 00ecTedeHne TUCIUTIHHBI (MOILYJIs1)

https://dlib.eastview.com/

URL:
https://elibrary.ru/project_risc.asp

URL.: https://scholar.google.ru/

URL: http://window.edu.ru/

MartepuanbHO-TEXHUYECKOE 00ecriedeHre TUCIUTUTHHBI BKITFOYAET:

1. VaeOHble ayiuTOpUM 7151 IPOBEICHUS 3aHITHI JIEKIIMOHHOTO THa: MylnbTUMEANITHBIE
CpeICTBA XpaHEHUs, Iepeiadll U MpeACcTaBIeHU HH(OPMALIUH.

2. Yd4eOHBIC ayaUTOPWH JJIsi TPOBEICHUS NPAKTHYSCKUX 3aHATHH, TPYIIOBBIX U
WHJIUBUJIYaJIbHBIX KOHCYJIbTAI[MM, TEKYIIErO0 KOHTPOJSI M MPOMEXKYTOUHOM aTTECTalluu:
MynbpTUMEANIHBIE CpPEACTBA XpaHEHUs, Mepeaayr U mpenacraBieHuss nHpopmarmu. Komriekce
TECTOBBIX 33aJJaHUH JUIS IPOBEACHUS IPOMEXYTOUHBIX U PYOEKHBIX KOHTPOJIEH.

3. Tlomemenuss a1 CaMOCTOSATEIBHOW paboTh: oOydaromuxcs: [lepcoHanbHBIC
kommbioTepsl ¢ maketoM MS Office, Bei-xomoM B MHTEpHET M C IOCTYIIOM B 3JIEKTPOHHYIO
nH(pOPMaAIIMOHHO-00Pa30BATENBHYIO CPEAY YHUBEPCHUTETA

4. TlomemeHus I XpaHEHHs M TMPOQPIIAKTHUECKOTO OOCTYKUBAaHUS y4eOHOTO
obopynoBanus: Illkader mms XpaHeHuss ydeOHO-METONUYECKOW JOKYMEHTAIMH, Y4€OHOTO
000DVIOBaHUS M VUEOHO-HATIISLTHBIX TIOCOOUH.



Ipuioxkenne 1

Y4eOHO-MeTOAMYECKOE O0ecTIeYeHre CAMOCTOSITEIbHOM PadoThl 00y4ar0IUXCs

ITo JUCHUITIIIMHE ((HpOHSBOI[CTBCHHBIfI MCHCIPKMCHT» ITPECAYCMOTPEHA ayAUTOPHAaA U
BHCAyAUTOpHAasA CaMOCTOATECIIbHAA pa60Ta o6yqaloumxc>1.

Ay,HHTOpHaH CaMOCTOsATCIIbHaA pa60Ta CTYACHTOB IpEAIoIaracTt pei€HNE KOHTPOJIbHBIX
3aaa4 Ha IMPAKTUYCCKUX 3aHATHUAX.

Ilpumepnvie ayoumopnusie konmposavhote pavomut (AKP):

AKP Nl «Touka 6e3y0ObITOYHOCTH (AHAJIN3 KPUTHYECKOT0 00beMa MPOU3BOICTBA)»

Nel Ipu xakux nenax npeanpusatue noaydut 200 aeH. ea. npuObUINM OT pean3alyi, €Cliu
peanuzyet nmaptuto u3 10 equnun? Ilocrosinubie pacxobl — 600 neH. ef1., IepeMeHHbIE PACXOIbl —
50 neH. en. Ha enuHuUIly ToBapa. Llena 3akynku ToBapa coctaBnser 410 nen. en., HJIC — 20%,
Kakoe konnuecTBO ToBapa HE0OXOUMO MPOJATh, YTOOBI MOKPHITH BCE TEKYIIUE PACXOIbI?

Ne2 Paccunrarh ToOuKy 6€3yOBITOUHOCTH U NOPOT 0€3yOBITOYHOCTH POU3BOACTBA. ONpeaeauTh
YPOBEHb OTITYCKHOH LieHbl. OnpenenauTs HeHy NPoIyKIUU IpU 331aHHOM 00beMe IPUObLIH.
Onpenenuts BBIPYUKY OT peajIn3alyi.

Hcxonubie naHHbIE:

[TocTostHHBIE 3aTpaThl HA €AMHUILY TTpoayKuuu = 150 py0.
[TepemenHbIe 3aTpaThl Ha EAUHUILY POAYKITUU = 250 pyo.
PriHounas uena = 400 pyo®.

Cnpoc Ha npoaykuuto = 1000 mT.

3amanHas cymma npudsum = 50 ThIC. PYO.

Ne3 'V ¢pupmbl nmeercs BO3MOKHOCTB 3aKJIFOUUTH 10T0BOP Ha noctaBky 5 000 wmT. uzgenuit no
nene 350 y. e. 3a mTyky. [lepeMmenHbie pacxoapl HA €AMHUILY TPOAYKIIMH COCTABIAIOT 125 y. €.
Cymma nocTostHHBIX pacxo0B paBHa 700 000 y. e. TpeOyeTcs onpeaenuTh MUHUMAJIbHBINA 00BEM
3aKa3a (B HATypaJbHBIX TIOKA3aTelAX ), 00ECIIeUNBAIOIINI 0€3YOBITOYHOCTh (DUPMBI.

Ned ®upma «Anbda» naHupyeT neperTH Ha BBITYCK MPOIyKIUU HOBOro Bua. [Ipu atom
MOCTOSTHHBIE pacxobl pupMbl, coctasisBiine panee 300000 py6., JOHKHBI OyAyT BO3pacTy Ha
50% u3-3a BBO/a B ACUCTBHE JOMOJHUTEIBHOIO 000pyAoBaHus. Micxons U3 mpoBeieHHbIX
IIPEIBAPUTENBHBIX PACUETOB IIEPEMEHHBIE 3aTPAThI HA BBIMYCK €JUHUIIBI HOBOW IIPOAYKIIMH
coctaBaT 12 000 py6., npeanonaraemas 1exa ee peanuzanuu — 14 000 py6. [IpousBoacTBeHHbIE
MOITHOCTH MO3BOJISAIOT BbITycKaTh 10 500 u3nenuit B Mmecsu. TpeGyercst onpeaenuTs TOUKyY
0e3yObITOYHOCTH MPU MIPOU3BOJICTBE HOBOTO BUAA MPOAyKIMH. Paccunraiite pasmep
Map>KUHAIBHOIO J0X0/1a ¥ MPUObUIH PU MAKCUMAJIBHOM HCIOJIb30BaHUH MPOU3BOICTBEHHBIX
MOIITHOCTEH pupMBI «AIbdar.



No5 B otuetrHoM nepuojie hrupma mpojiaBajia CBOO MPOAYKIIHIO TI0 IIeHe 7,6 ThIC. py0. 3a
enuauIly. CpeTHUE TOCTOSTHHBIE U3/IEPIKKH COCTABISUTH 2,4 ThIC. pyO. HA IUHUILY; IIEPEMEHHBIC —
4,0 TeIC. py0. Ha enuHUITy. B Tekymiem nepuojie apeHHas miaTa 3a moMernieHne opuca GupMsl,
cocrasisitoas 40% MoCTOSHHBIX U3JEPKEK, Boipociia Ha 20%. [Ipoune cocrapisonie
MOCTOSTHHBIX PACXO0B HE M3MEHUITUCH, IEPEMEHHBIC PACXO/IBI 10 MPOTHO3aM yBenudarcs Ha 5%.
[To xakoii neHe pupma J0JKHA MPOIaBaTh CBOO MPOAYKIIHIO ISl TOTO, YTOOBI COXPaHUTh
UCXOJHBIN pa3mMep NpUObLIN HA €IUHUILY TPOTYKIUU?

AKP Ne2 «Pacuet rogoBoro GgoHaa omiaTbl TPyaa»

Hcnonwvzya mapugnuyro cemxy lIA0 «MMK)» paccuumams I'POT npouszeoocmeennozo
pabouezo

PACYET I'O/IOBOI' O @OH/IA OIUIATBI TPY/IA IIPOU3BO/ICTBEHHBIX PAEOYHUX

HanmenoBanue npodeccun 1 pabounit
OTHOLIEHUE K TPOU3BOACTBY 2 IIP
Pazpsin 3
Yacosas Tapu¢Has craBka 4
Cucrema omarsl Tpyaa ) [ToBp.-nipem.
I'paduk paboThI 6 1-H
KonngectBo pabouux mo paboyum mMectam 7 1
:h Bcero Ha 1 yenoBeka 8
o
o % IlepepaboTka no rpaduxy 9
T
é’ ; Hounble cMeHbI 10
o]
5
S [Tpa3nHu4HbBIE THA 11
2,
[To Tapudy 12
o
S IpeMHUS % 13
£
‘5 cymma 14
xR
‘E" JorjaTa [TepepaboTka mo 15
8 rpagiy
g
© Hounble cMeHbI 16
<
é [IpaznHuyHbIE THU 17
Q
o Wroro (rp. 12,14,15,16,17) 18




Bcero ocHoBHas 3apriiara ¢ y4eToM 19
Kpaiion. (15%)
% 20 13
Jom.3/mn CyMMa 21
I'omoBoii pona omnare! Tpyaa Ha 1 paboyero 22
CpenneMecsiuHas 3apaboTHas T1aTa 23
["omoBoit pona OmuIaThl TPyAa MO paboYuM MecTaM 24

AKP Ne3 «IlocTpoenne nnarpammsl Ilaperro»

Ha cknaze ckonuiaock 60JbII0€ KOJTMYECTBO TOTOBOM MPOAYKLIUH, peaan3aiusi KOTOPOi
3a1€pKUBACTCA U3-3a JJIUTEIBHOIO BPEMEHHU UX BBIXOAHOTO KOHTPOJIS, IPEAIIECTBYIOLIETO
HOCTaBKe NOTpeduTeNnto. B pe3ynbraTe U3roToBUTENb HECET OOJbINE YOBITKU B CBS3H C
3aJI€P’KKOM IIOCTABOK. bBIIO BBIACHEHO, YTO U3rOTOBUTEIIb ITPOBOAMT TIIATEIbHBINA BEIXOAHON
KOHTPOJIb BCEH MPOIYKIIMH OJTMHAKOBO, 0€3 BCSIKOTO Pa3In4us B UX cTouMocTH. HeoOxoammo
YMEHBIIUTD ITOTEPH U3TOTOBUTEIIS.

HUcxoaHble JaHHBIE:

CKJ'Ia,Z[CKI/Ie 3arachbl.

90..100 | 80..90 | 70..80 | 60..70 | 50..60 | 40..50 | 30..40 | 20..30 | 10..20 | 0..10 | Utoro

0,2 0,3 0,5 0,5 0,8 1,2 1,5 2,5 5,0 12,5 | 25,0

s mpoBenenust ABC-ananuza noctpouTts Tabmuity ¢ Hakoruienuem 10 100%.
ITocTpouts nuarpammy Ilaperro.

AKP Ne4 «MeToapl OeHKH 9KOHOMHYECKOH 3(PPEeKTHBHOCTH MHBECTHIIHOHHBIX NIPOEKTOB:
MeTO/ IMCKOHTHPOBAHUS»

[IpenmpusiTre paccMaTpuBaeT ENEeCO00Pa3ZHOCTh MPUOOPETEHHS HOBOM
TEXHOJIOTUYECKOH THUU. CPOK SKCILTyaTaluy S JIeT; U3HOC Ha 000pyI0OBaHHE HAUMCIISIETCS 110
MeTOay yCKOopeHHoU amopTu3anuu (%): 25, 25 25, 20, 5 . Beipyuka oT peanu3anuu Npo yKIIHu
MIPOTHO3UPYETCS 10 To1aM. TeKyIie pacxo bl o TOAaM OIIEHUBAIOTCS CIIEIYIOIUM 00pa3oM: B
NIEPBBII T'OJ] KCIUTYaTalluy JIMHUH C TIOCJIEAYIONINM €KETOJHBIM pocToM UX Ha 3%.
PaccmatpuBaercs yBenuueHue 000pOTHBIX cpencTB. Kpenut B3t moa 15% ronoBeix u
BO3BpAIlaeTCs C MPOIICHTaAMU PaBHBIMU JOJSAMH 32 TpU NocheaHux roaa. Ctapoe o0opynoBaHue
peanusyeTcs B mepBhIil roa mpoekta. CtaBka Hanora Ha puoObLTb coctaBisieT 20%. Mcxoanbie
JaHHBIE TI0 BapHaHTaM IpecTaBieHbl B Taba. 1. HeoOxoanmo paccyuTarh JEHEKHbBIE TOTOKH 110
MPOCKTY 10 TOJIaM, YUCTYIO TeKyIIyto cTouMocTh rpoekta (NPV). CtaBka JUCKOHTHPOBAHUS —
12%.




ITokaszarenu Bapuantsl

1 2 3 4 5 6

CTOMMOCTD JIMHUH, THIC. PYO. 10000 | 12000 | 13000 | 14000 | 11000 | 14000

Bripyuka oT peanuzanuu | T 1 8800 8600 9000 9800 8500 8300
0 TO/IaM, ThIC. PYO.

0 2 9400 9200 9600 10400 9000 9100

a |3 10200 | 10000 | 10400 | 11200 | 10000 | 9900

Bl (4 10000 9800 10200 | 11000 9900 | 10300

5 8000 7800 8200 9000 7800 | 10600

Texymme pacxompl, ThIC. pyoO. 3400 3800 4800 5000 3500 3300
O6opoTHBIE cpencTBa, ThIC. pYO. 2500 3000 2000 1000 2200 3000
CyMmmMma kpenura 5000 6000 7000 8000 6000 6000

JIukBuaIIMOHHAS CTOUMOCTB CTApOTO 4000 3500 5000 5500 1500 2900
o0opynoBaHus, ThIC. pyO.

Ne2 Paccmotperts 1ienecoodpasnocts npuodperenus ITAO «Cakyp» HOBOH TEXHOIOTMUYECKOM
JUHUU C TIOMOIIBIO pacyueTa ¥ aHam3a KodhPUIIMEHTOB (YUCTOrO MpuBeACHHOTO 3 deKTa,
MH/IeKca peHTa0eIbHOCTH MHBECTUIMH, BHYTPEHHEH HOPMBI TPUOBLIH, CPOKA OKYIIaeMOCTH,
ko3P unreHTa 3¢pHeKTUBHOCTH NMPOEKTA).

Texymme pacXxopl 0 TO/1aM MPOTHO3UPYIOTCS B MEPBBIN ro dxcruryataun 50%, ¢
HOCJEIYIOLUM €XeTroIHbIM UX pocToM Ha 3%. CraBka Hasora Ha mpuosUTb — 20%.

- Kosddemm
Cron- Bripyura or peammsamee no rogas, Tere. | Hs- | Ilema Kozggmm eHT
MOCTE = EHT
pvo. HOC, | E4IHTa - JHCEOHTHD
n'puemi: ) xa, % pe:—nanel;'ih OEaHMT, Y0
TEIC. V. ] 3 R 1 3 Hoerw, % [~ oo
g300 5800 [ 7400 | 6600 | 5700 | 6000 | 20 12 26 22 23

Ne3 Onpenenuts 1enecooOpa3HOCTh BIOKEHHS CPEJCTB B OPraHU3yeMblil OM3HEC-TIPOEKT MpU
3aJaHHOM CPOKE OKYIIaeMOCTH.

HcxoaHble JaHHBIE:




Hamenoranme noxazaTens Bemamna
1. HupecTHOHH, THIC. O.€. 3100
2. Joxoasl 0T OPOOasEH OPOIVELHE, TEIC. .2
liirog 1200
2firog 1300
3-Hrozg 1900
diirog 2000
3. CtaBKa IpoIeHTa 10 DAHKOBCKHM KPegHuTaM:
li#irog 7
2firog 10
3-Hrozg 11
diirog 15
4. Uugexc pocta neH, Ko3bbHIIHEHT:
li#irog 14
2firog 1.5
3-Hrozg 1.6
ddtrog 1.7
5. Cpok OKVIIaeMOCTH, JIET 4

NeS YnpasiieHue ka4ecTBOM

I/ICHOHBSyﬂ JaHHBIC Ta6J'II/II_Ie 1, pacCunuTaThb MMOKA3aTCIIN KauCeCTBA ITPOAYKIIMU, TPOBECCTU aHAJIU3
MoKa3aTesiei u IMPOUJINTFOCTPUPOBATH UX B BUJIC CTOJIOMKOBBIX U KPYTrOBbBIX JUArpaMM.

Tabmuna 1

[Tokazarenun 3a nmpeapI Ayl To

3a OTYETHBIN MTEPUOJ

O0BeM TPOTYKIINH B 4356,5
JICUCTBYIOIIMX LIEHAX, THIC.

py6. 3 o0beMa npoyKIuu
CepTU(HUIIMPOBAHHAS 2396.1
NPOAYKIIHS, TIC. pYO.

[Iponykuus, mocraBieHHAs Ha
HKCHOPT, THIC. PYO.

KonnuecTBO mMpUHATHIX 1219,8
peKJIamMaLnii, 1IT.

CToumMoCTh

3apeKIIaMUPOBAHHOMN
NPOAYKIMH B JICUCTBYIOIIUX | 34
[[eHax, ThIC. pyO.

3987,4

2432,3

1395,6

10




21,8 15,9

Meroandeckue ykazaHus:
1. Onpenenum ynenbHbIN BeC NPOAYKIIUU

2. PaccunTaeM OTKJIOHEHHS B @0COIIOTHOM CyMME M B IIPOLICHTAX B CPABHEHUH C MPEABLIYILIUM
rOJIOM 110 opMyam

3. IlomydeHHbIe pe3yabTaThl CBEAEM B TA0I. 2

Tabnuua 2

Ilokazarenu 3a npeaplaymi 3a OTUETHBIN OTKJIOHEHUS
roJ (5027 ()

B abconroTHoi B nponienTax
cymme

1. O0bem
MPOTYKIHH B
JEUCTBYIOLIUX
L[eHaX, ThIC. pyO.

2. U3 o0beMa
MIPOTYKITHH
cepTudUIMpPOBaH
Hast IPOAYKIIHS:

— CTOUMOCTbD, TBIC.

pyo.

— YZIEIBHBIN BEC K
obmemy oowvemy, %

3. TIponyxius,
IOCTaBJIEHHAs Ha
AKCIIOPT, THIC. pYO.

4.V nenbHBINA BEC
JKCIIOPTHOU
MPOIYKINH, %

5. Pexnamarnun:

— KOJIMYECTBO

MPUHSITHIX

peKiIamanui

— CTOMMOCTb
3apeKIaMUPOBAHHOMN
MPOIYKITNH B
JEHCTBYIOIIUX
[IeHax, THIC.pYO.




— YAENbHBIN BEC
3apeKJIAMUPOBAHHON
npoayKIHH, %o

TecToBBIE KOHTPOJIbHBIE (AYAUTOPHBbIE) 3aJaAHUS

Bompocst

OTBETHI

1. Kak naszpiBaercs rpynmna jrojen,
JeSITeTbHOCTh KOTOPBIX CO3HATEIHHO
KOOPIMHUPYETCS VIS IOCTHXKEHHST O0IINX
3HAYUMBIX IIeJIeH

2. Kax IIPHUHATO HA3bIBATh npennonaraeMHﬁ
pe3yibTaT ACATCIbHOCTU OPraHnU3aluu NN
KCJIa€MOC KOHCYHOC COCTOSAHUA
OpraHu3anuuu

3. Kakas xapakTepucTuka CI0KHOM
OpraHM3ally CYUTaeTCsa Haubosee BaKHOM
B TEOPHUU YIIPABJICHUS

A. Habop B3auMOCBsI3aHHBIX LIeJIeH
OpraHu3aluu

b. Hannune HeopManbHbBIX TPy
B. HaGop pecypcoB paznuyHbIX BUJIOB

I'. Bonbias yrcaeHHOCTh PadOTaIOIINUX

4. Kaxkne BuzbI pecypcoB HCTIOIB3YIOTCS IS
XapaKTEPUCTUKHU CIOKHOM OpraHU3alNU B
TEOPHUH U NPAKTUKE YIPABICHUS

A. llenu u 3aaun opraHu3anuu
b. JIrogu
B. BHemnss cpena

I'. KommyHukamnuum

5. Kak Ha3pIBaeTcsi OTHOCHUTENEHO
000co0IeHHas YacTh OpraHu3aluy,
BBINOJIHSAONIAs Cre(pUUIEcKe 3aJJaHus U
uMeroIas creuupuieckue eau

A. ®yHKUMOHANBbHAA 00J1aCTh
b. Cucrema
B. Iloapasnenenue

I'. louepHee npennpusitue

6. UYto cocTaBisieT CyIIHOCTh YIPaBICHUS
CIIO’KHOM opranusanuei (BpIoOpaTh Hanboee
NPaBUJIbHBII OTBET)

A. Konrtpoib
b. PykoBoacTBo

B. Koopaunanus




I'. JlunepctBo

7. PykoBonuTenu Kakoro ypoBHsS UMEIOT B
CBOEM I1OJYMHEHUH TOJIBKO
HENOCPEACTBEHHBIX UCIIOIHUTENEH
8. Kakum HOpMaTHUBHBIM aKTOM
pErIaMeHTUPYIOTCS
WHCTUTYLIMOHATIHLHO-TIPABOBBIE (POPMBI
opranu3zauuii B PO
9. VYKakuTe TUIIBI OpraHu3aluid, oTHocsmuxcs | A. YupexaeHue
K HEKOMMEPUYECKUM OpraHU3alusaM
b. YHutapHoe npennpusitue
B. KazenHnoe npeanpusitue
I'. 3akppITOE aKIIMOHEPHOE OOLIECTBO
10. | Ykaxwure TUIBI OpraHU3alMid, OTHOCAIIMXCA | A. Acconnanus npearnpuHIMaTenei
K KOMMEpPYECKUM OpraHu3alusIM .
b. IloTpebuTenbCcKuii KoorepaTun
B. OTkphITOE aKIIMOHEPHOE OOIIECTBO
I'. O6mecTBO C OrpaHUYCHHOM
OTBETCTBEHHOCTHIO
11. | Yro sBnsieTcs BBICIIMM OpraHOM A. I'eHepanbHBI JUPEKTOP
YIIPABJIEHHS OTKPBITHIM aKIIHOHEPHBIM
b. IIpencenarens IIpaBnenus OAO
001IECTBOM peAcen p
B. Coser nupextopoB
I'. O6mee coOpaHue akIIMOHEPOB
12. | Yto siBNsI€TCS BBICITUM OPTaHOM A. I'eHepanbHbII TUPEKTOP
yIpaBiIeHUS 3aKPHITHIM aKIIMOHEPHBIM
b. IIpencenarens Ilpasnenus 3A0
001IeCTBOM peAcen p
B. Coser nupexropoB
I'. O6mee coOpaHue akIIMOHEPOB
13. | VkaxuTe HHCTUTYITHOHAIBLHO-TIPABOBYIO
(dbopMy opranuzanuu, IieHHble Oymaru
KOTOPO#M CBOOOHO 0OpaIarTcs Ha
(OHIOBOM pBIHKE
14. | YkaxuTe HHCTUTYIIMOHAIBHO-TIPABOBYIO

(dbopMy opranuzaiuu, B COCTaBe KOTOPOU
UMEIOTCS BKIIATIUKHU




15.

YKa)xuTe HHCTUTYLIMOHAIBHO-IIPABOBYIO
(bopMy TOBapHUIIIECTBA, B COCTaBE KOTOPOTO
OTCYTCTBYIOT BKJIaJUUKHU

16.

YKaKUTE HHCTUTYIIHOHAITBHO-TIPABOBYIO
(dhopMy opraHu3anuu, y9aCTHUKU KOTOPOH
HE OTBEYAIOT 10 €€ 00513aTeIhCTBAM U HECYT
PHUCK YOBITKOB B pa3Mepe CTOUMMOCTH
IIEHHBIX Oymar

17.

YKaXuTe MHCTUTYLIHOHAIBHO-TIPABOBYIO
(dbopMy opraHuzanuu, y4acCTHUKH KOTOPOI
HE OTBEYAIOT IO ee 00513aTeIbCTBAM U HECYT
PHUCK YOBITKOB B pa3Mepe CBOUX BKJIa/I0B

18.

YKaXKuTe HHCTUTYLIMOHAIBHO-TIPABOBYIO
(bopMy X035HCTBEHHOTO O0IIIECTBA,
Y4aCTHUKHA KOTOPOU HECYT
COJIMJIAPU3UPOBAHHYIO OTBETCTBEHHOCTH 110
00513aTeNbCTBAM, KPATHBIM CTOUMOCTH
CBOETO BKJIa/a

19.

YKaKUTE HHCTUTYIIHOHAITBHO-TIPABOBYIO
(dhopMy opraHu3aIuu, SBISFOIICHCS
JepKaTesIeM KOHTPOJIBHBIX MTAaKeTOB aKIUi
(maeB, monei)

20.

Kakue nepemennsie (paxTopsl)
XapaKTEepU3yIOT BHYTPEHHIOIO CPELly
OpraHu3alyu

A. CTpykTypa opranu3anuu
b. Pecypcel opranusanuu
B. 'opusoHTanbHOE pa3aeneHue Tpyaa

I. COI_II/IaJ'ILHaH noacucTemMa

21.

Kakue ¢akTopbl XapakTepu3ylOT BHEIIHIOO
Cpelly opraHu3anuu

A. 3aKOHOZIAaTENBCTBO
b. CobblITHus B Apyrux crpaHax
B. I'pynimioBeie nHTEpECHI

I'. OpranuzanuonHnas KyJibTypa

22.

Kaxkoit TepmuH ricnionb3yercs st
XapaKTEPUCTUKU PAOOTHI, BHITTOTHIEMOM
OTJIEJIbHBIM MOpa3AeICHUEM TS
OpraHM3aly B LIEJIOM

A. KommyHukanuu
b. ®yHkmoHanpHas 00J1aCTh
B. Koopaunanus

I'. Crnenuanusanus

23.

Kaxko# TepmuH ncnone3yercs 11

A. lllTaTHOE pacniucanue




0003HaYeHHU MAaKCUMAJIbHOTO YHCIIA JIUL,
MIOTYMHEHHBIX OJHOMY PYKOBOJUTEIO (IS
(bopMHUpOBaHUS CTPYKTYPbI OPTraHU3AIIHN )

b. HopmaTuBHas 4uCIEHHOCTD
B. Hopma ynpasisiemoct

I'. Hopma Tpyna

24. | Kakoii TepMHH HUCIIOJIB3YETCS JIJIs A. Lens
0003Ha4YeHHUSI MTPEANUCAHHON PabOThI, 3
b. 3agaua
KOTOpasi JOJKHA OBITH BBITIOJIHEHA 3apaHee A
YCTaHOBJIEHHBIM CIIOCOOOM B 3apaHee B. JIO/KHOCTHAS! MHCTPYKIIHS
OTrOBOPEHHBIE CPOKU
I'. CnyxeOHbIC TOTHOMOYUS
25. | Kakoii TepMHH UCIIOJIB3YETCS JIJIs A. TexHonorus
0003HaueHusI crocoda mpeodpa3oBaHuUs
b. 3agaua
HCXOJHOTO MaTepuasa B TOTOBYIO 3an
HPOIYKIIHIO B. Crpykrypa
I'. BuyTpeHnHsa cpena
26. | Kakoii u3 ¢pakTopoB BHYTPEHHEH CPEJIbI A. Koopaunanus
OpraHM3ally B TEOPUHU U MPAKTUKE
b. llenu opranuzanun
YIPaBIEHUS CUNTAETCS LIEHTPAIbHBIM
bakTopom B. Jlromu
I'. CrpykTypa opranuzauuu
27. | Kakue u3 nepeynciaeHHbIX (GaKkTOpOB A. TlocraBumku
BHEIIHEN cpe/ibl OpraHu3aluy OTHOCSATCS K
. b. CocTosiHME Y KOHOMUKH
(akTopaM MpsIMOro BO3JIEHCTBUS
B. KonkypeHTbI
I'. YpoBeHb pa3BUTHS TEXHUKH B CTPaHE
28. | Kakue u3 nepedynciaeHHbIX (GaKTOPOB A. I'pynmoBble HHTEPECHI
BHEIIHEN Cpe/Ibl OPraHNU3aluy OTHOCSTCS K
N b. ITorpebutenu
(akTOpaM KOCBEHHOI'O BO3/I€HCTBHS
B. Ilonmmtnyeckre n3aMeHEHUst
I'. TpynoBbie pecypcsl
29. | Kakoii TepMHUH HCHONB3YETCS LIS A. TIporuecc
0003HaYeHMS LIEIIOCTHOCTH, COCTOSIIEH U3
b. Cucrema
HECKOJIBKMX B3aMMOCBS3aHHBIX U
B3aMMO3aBUCUMBIX YacTel, Kaxkaas u3 B. TopH30HTaTbHOE pasieseHue Tpy/a
KOTOPBIX BHOCHUT BKJIAJl B XapaKTEPUCTUKH
11€7I0T0 I'. Crpykrypa
30. | Kakue ocHOBHBIEC ()YHKIIMH yITPABIICHHS A. PykoBOJCTBO (JIUJIEPCTBO)

paccMaTpruBarOTCA B paMKaxX IIPOLIECCHOIO




MOJX0/1a K YIPABIEHUIO

b. Koopaunanus
B. PacniopsiiutenbcTBO

I'. MotuBanus

31. | Kakoif TepMHH HCIIOJIb3YETCS B TCOPHH U A. Koopaunanus
MIPaKTUKE YIPaBJICHUS Ui 0003HAYCHUS
b. ®ynkuonanbHas 00J1acTh
OpraHm3aly mnpoiecca ooMeHa
uHpopmMalren Ha NPeANPUATUU B. KoMMyHHKaL#H
I'. PacniopsaiutenbcTBO
32. | Kakoif TepMHH HUCIIOJIb3YETCS JIJIs A. IIpon3BOACTBEHHBIN IIpOLIECC
0003HaYeHHsI BpEMEHH, B T€YEHHE KOTOPOTO .
. b. Texnosornyeckuit nmporecc
HCXOJIHBIM MaTepHall IPOXOAUT BCE CTAIUU
00pabOTKH 10 TIOTYUYCHHS TOTOBOM B. IToHSIH UK
MPOAYKIIUH
I'. IIpon3BOACTBEHHBIN IUKII
33. | UTo U3 mepeuucieHHOr0 OTHOCUTCS K A. KoHtpoub
CBSI3YIOLMM IMpOIIECCaM B OpraHU3aluu
b. Koopaunanust
B. Ilpunstue penrenui
I'. PacnopsaurenscTBo
34. | Kakue KOMMYHUKAIIUU U3 TIEPEUUCIICHHBIX | A. OTY4ETHOCTh
OTHOCATCS K BHEITHUM KOMMYHUKAITUSIM
b. 'opuzoHTaIBHBIE KOMMYHHUKALIMU
OpraHu3aIu P y a
B. HedbopmanbHble KOMMYHUKAITHH
I'. CMeHHO-BCTpeuHbIe COOpaHUs
35. | Kakue koMMyHUKauy U3 epeducieHHbix | A. CeMuHapbI
OTHOCATCSI K BHYTPEHHUM KOMMYHHUKALIHSIM
b. TenedonHbie neperoBopsl
OpraHu3alnu
B. CenexropHoe coBenianue
I'. ®opmanbHble GUHAHCOBHIE OTYETHI
36. | Uto oTHOCHUTCSI K 6a30BBIM 3JIEMEHTaM A. KonupoBanue 1 BEIOOp KaHama
npoiiecca KOMMYHHUKAlUA B OpraHU3aluu
b. lekonupoBaHue
B. Kanan nepegauu nundopmaruu
I'. [lepenavya undopmanmu
37. | UTO BXOAHUT B COCTaB OCHOBHBIX ITAIOB A. 3apoxaeHue uaeu

mpolecca rnepeaayu HHpopMaum B




OpraHu3auu

b. O6parHnas cBs3b
B. OtnpaButens

I'. ITonyuarens

38. | Yka3arh npoOiieMbl MEKIMYHOCTHBIX A. CemaHTHYECKHE TPYIHOCTU
KOMMYHMKAIUI B OpraHu3aluu
b. Texunueckue npodaemsl
B. IIpoGaembl KOOpAMHALIUU
I'. HeynoBneTBopuTeabHasi CTpPYKTypa
OpraHu3aluu
39. | Yka3zarp npoOsieMbl OpraHu3allMOHHBIX A. NHopMmaniioHHbIe Ieperpy3Kku
KOMMYHHMKAIUI Ha IPEIPUITHIX
b. CemanTnueckue Tpy1HOCTH
B. IIpumeHeHne cOBpEMEHHBIX
UH(POPMALIMOHHBIX TEXHOJIOTUI
I'. IIpenBapurenbHO€E NMPOSICHEHNE UIET
nepe HadyajaoM COOOIIEeHUs
40. | YTo npuHATO MOHUMATH O] A. ®opmupoBaHHe MJIaHOB pabOThI
YIPaBIEHYECKUM PEIIEHHEM
b. Be16op u3 anpTepHaTuB
B. ITon6op BO3MOXHBIX BapMaHTOB JeHCTBUI
I'. Jlenernposanue noaIHOMOYHI
41. | Kak Ha3bIBaeTCs pa3HOBUIHOCTb A. IHTyuTHBHBIE pelLICHUs
YIIPaBIEHUYECKUX PEIIEHU, KOTOpbIE
b. HesanporpammupoBaHHbIE pelIeHUS
IIPUHUMAIOTCS] B HECTAHAAPTHBIX CUTYaLUsIX
U COIIPSIKEHBI C IEHCTBUEM HEU3BECTHBIX B. ANbTepHATHBHBIE PEIICHHS
(hakTopoB (BeIOpaTh HanbOJIEE MPABUIIHHBIN
OTBET) I'. HecrannaptHsle pemieHus
42. | Kak Ha3bIBaIOTCS YIPaBICHYECKHE A. AnbTepHaTUBHbBIE PELICHUS
pellIeHs, OCHOBaHHbIE HA OOBEKTUBHBIX
b. Pemienusi, OCHOBaHHBIE Ha CYXIEHUAX
AHAJIUTUYECKHUX OIICHKaxX cre » OCHO © CyKne
B. PaunonanbsHble peleHus
I'. 3amporpammupoBaHHbIE penIeHUS
43. | K xakoMy H3 3TarnoB parioHAIBHOTO A. JlnarHoctuka npoosiemMbl

peleHysl OTHOCUTCS IpoLeypa coopa u
aHaJIM3a pesIeBaHTHOM MHpopManuu

b. ®opMynupoBKa OrpaHUYEHHIN 1
KpUTEpPHUEB

B. Onpenenenue anbTepHaTHUB




I'. BeiOop anbTepHaTUB

44. | K kakoMy U3 3TaroB palliOHAILHOTO A. @opMynupoBKa OTpaHUYECHUH U
pelIeHns OTHOCUTCS Mpolielypa noaoopa KpUTEPUEB
BO3MOXXHBIX ITyTE€H YCTPaHEHUS MPOOIEMBI
b. Onpenenenue aapTepHATUB
B. Ouenka anprepHaTUB
I'. BeiOop anbTepHaTHB
45. | Kak npuHATO Ha3bIBaTh OCHOBHYIO 00mIyt0 | A. CTparerus opraHu3aiiu
1L1eJ1b KOHKPETHOM OpraHu3aluu, 4eTKO
b. TakTuka opranusanuu
BBIPAXKAIOIIYIO IPUUNHY €€ CYHIECTBOBAHUS
B. Muccus opranuzanuu
I'. [lonmuTuka opranuzanuu
46. | Kakue MHCTPYMEHTBI IPUHSTO A. ©@otoanmnapar
WCIOJIb30BaTh B Ipoueaype pororpadpuu
b. Kunokamepa
MIPOU3BOJCTBEHHOTO IIpoLiecca
B. Yachl
I'. Cexynnomep
47. | Kakue HHCTpYMEHTHI IPUHSTO A. ©@otoanmnapar
HCII0JIB30BaTh B MPOILEAYPE XPOHOMETpaAXKa
b. Kunokamepa
MIPOU3BOJCTBEHHBIX MPOLIECCOB
B. Yacsr
I'. Cexynnomep
48. | Kakue HHCTpYMEHTBI IPUHSTO A. ®oroanmapar
HCIOJIb30BaTh B IPOLEAYPE
b. Kunokamepa
($hoTOXpOHOMETpaXka MPOU3BOJCTBEHHBIX
TpOLCCCOB B. Yacsr
I'. Cexynnomep
49. | B pamkax Kakoro HarpaBJICHUS Pa3BUTHS A. bUXeBHOPUCTCKUI MOAXO0
TEOPHUH U TPAKTUKH MEHEDKMEHTa () YHKIIUH
b. Cuctemuslil noaxon
yIpaBIeHUS pacCMaTPUBAIOTCS KaK CEpUsI
HETPEPHIBHBIX B3AMMOCBA3AHHbIX IEHCTBUA | B [poneccHblit MOAX0M
I'. CuTyauimoHHbBINA TOAXOA
50. | Kakoii U3 mepeyncIIeHHbIX MOIX0/I0B B A. BUXeBHOPUCTCKUN MOIXO

TCOPHUU U NPAKTUKC YIIPABJIICHHUA SABJISACTCA
HanOoJee COBPCMCHHBIM

Bb. CucremusIii moaxon

B. IIpoueccHbIi moaxon




I'. CuryanoHHBbIM ToAX0x

51. | Yro BKJIIOYAET MOHITHE CTPYKTYPhI A. Hopma ymipaBisieMocTu
OpraHu3aluu
b. CnennanuszupoBaHHOE pa3jielieHue Tpyaa
B. YpoBens ynpasnenus
I'. ®ynkuonanbHas 00J1acTh
52. | Kto u3 uccnenoBaresieil BiepBbIe OTKPBLI A. ©.Teitnop
3¢ (deKT crienuanu3upoOBaHHOTO Pa3IeICHUS
b. A.Cmut
Tpyla
B. P.Oy>n
I'. M.Bebep
53. | Kakue no3umnmu BXoAT B KIaccupukanuio | A. MHOTO3BEHHBIC TEXHOJIOTUN
texHonoruii no /x.Bynsopza .
b. KpynHocepuitHOe pOn3BOJCTBO
B. lHTE€HCHBHBIE TEXHOIOTUU
I'. UuquBuayansHOE NpOU3BOICTBO
54. | Uto MOXKHO peanpuHsTh Juist noBbimieHust | A. [IposcHenue uzeii nepen X cooOIIeHreM
3¢ (HEeKTUBHOCTH OPTaHU3aLUOHHBIX
o b. Ucnonp3oBaHue A3bIKa JKECTOB, 1103,
KOMMYHUKaIUH
WHTOHAIMH
B. IIpoBenenue onpoca pabOTHUKOB
I'. Boimyck nHQOpMAaIMOHHBIX OroJIeTeHEe
55. | Yka3arh I1aBHYIO 3aJja4y MapKeTUHTOBBIX | A. Pa3paboTka onTUMalbHOM CTPYKTYpPBI
MporpamMM MpeANPUITHIA MIPOU3BOJICTBA
b. Pa3zpaboTka onTuManbHON CTPYKTYpHI
OpraHu3aIu
B. N3yuenue poiHka cObiTa
I'. I3ydeHne nocTaBIIMKOB U KOHKYPEHTOB
56. | Kakas pyHKIMs ynpaBieHHs HaleJIeHa Ha
co3sianue 3pHEeKTUBHON CTPYKTYPHI
OpraHu3aluu
57. | Kakue ocHOBHBIE acTieKThl uMeeT pyHkuust | A. JlenerupoBanue mOTHOMOYHIA

opraHu3anun B3aUMOJCHUCTBHUSA B
COBPCMCHHOM MCHCIPKMCHTC

b. /lenerupoBanue OTBETCTBEHHOCTH

B. Jlenienue opranu3anuu Ha NOApPa3ACICHUS




I'. lenenue opranusauuu Ha
(byHKIMOHATBHBIE 00J1aCTH

58.

VYkazaTh QYHKIUIO YIPaBICHUS,
HIOCPEJICTBOM pean3aliii KOTOPOi
obecrieunBaeTcs JOCTIKEHHUE Iieeit
OpraHMu3aluH

59.

Kakune o0GcTosiTenscTBa 00yCIOBIMBAIOT
HEOOXOIMMOCTh YIIPABICHYECKOTO
KOHTPOJISI B OpraHU3aI[H1

A. llopnepxanue ycrexa
b. Heonpenenennocts Oyaymiero
B. Konkypennus

I'. CtumynupoBaHue UCMIOTHUTEIICH

60.

Ykazath Pa3HOBUAHOCTD YIIPABJIICHYCCKOI'O
KOHTPOJIA, KOTOpHﬁ OCYLICCTBIIAICTCA 4O
(I)aKTI/ILICCKOI‘O Hadalia pa60T B OpraHusalnuu

61.

VYkazarh pa3HOBUAHOCTH YIIPABIEHYECKOTO
KOHTPOJIs, KOTOPBII OCYIIECTBISIETCS
HEMOCPEACTBEHHO B XO/I€ BBITIOJTHEHUS
paboT B opranuzanuu

62.

Ykazath Pa3HOBUAHOCTD YIIPABJIICHYCCKOI'O

KOHTPOJIA, KOTOpBIfI OCYHICCTBIISICTCS ITOCIIC
BBITTOJTHCHU A pa60T B OpraHusanuun

63.

VYkazaTh KIII04YeBEIC 00J1aCTH
MpeABAPUTECIIBHOTO YIIPABJIICHYCCKOTI'O
KOHTPOJIA B OpraHru3allnn

A. NHdopMamoHHbIe pecypchbl
b. Yenoseueckue pecypcesl
B. ®uHaHCOBBIE pECYPCHI

I'. Texnomorusa

64.

VYkazaTh KIII04YeBEIEe 00J1aCTH
NpeaABAPUTCIIBHOTO YIIPABJIICHYCCKOTI'O
KOHTPOJIA B OpraHHU3allnun

A. NHdopMamoHHbIe pecypcbl
b. MarepuanbsHble pecypcCsl
B. Crpykrypa opranuzannuu

I'. ®unancoBBIE pECYPCHI

65.

UYro, KaK nIpaBuiIO, B TEOPUH U NTPAKTUKE
yIpaBleHUs SBISETCS 00BEKTOM TEKYILETO
KOHTPOJIA

66.

Kaxko#t Bu yrpaBieH4eCcKOro KOHTPOJIS
0asupyeTcsi Ha U3MEPEHUH PaKTUIECKUX
pe3yabTaTOB pabOTHI M UX COMOCTABICHUH C




HOpMaMH

67. | YkaxuTe pa3HOBUIHOCTH A. HemnpepbIBHBIE.
IIPOU3BOJICTBEHHBIX MPOLIECCOB B YEPHOU
b. IlonyHenpepbiBHBIE.
METAJLITYpruH, pa3Inyaronuxcs mno
XapakTepy ABUKEHMSI HCXOIHBIX B. Ilepromaecke
MaTepHaJoB Mpu ux o0padoTke
I'. ArperartHsle.
68. | YkaxxuTe OCHOBHBIC PUHIIUIIBI A. Crennanusanusi.
OpraHM3alMK IPOU3BOJICTBEHHBIX
b. ITapamienbHOCTb.
IIPOLIECCOB
B. IIponopuroHaibHOCTh
I'. PutmMu4HOCTS.
69. | YkaxuTe OCHOBHBIE PUHIIUIIBI A. IloTouHOCTb.
OpraHu3alky MPOU3BOICTBEHHBIX
b. HenpepriBHOCTS.
MIPOLIECCOB
B. NuaTerpatuBHOCTH
I'. Koopaunanusi.
70. | YKaKUTE JIEMEHTBI CTPYKTYPBI A. Crynens.
MIPOU3BOJCTBEHHOIO MIpOLIECca.
b. Onepanus.
B. IIpuemsr.
I'. JIBmxeHus.
71. | Kak npunsTO Ha3bIBaTh MpoM3BoAcTBEeHHbIE | A. IIpocThie.
IIPOLIECCHI, TPOTEKAIOIIUE HA OJHON
. . b. CnoxHsle.
CTYIIEHH, KOTJa KaXKJIbIi Mocieyromui
LMKJI HAUMHAETCS 110 OKOHYaHUH B. Tleproecke
MIPEbIIYIIEro HUKJIA.
I'. HenpepriBHBIE.
72. | Kak nmpunsTO Ha3bIBaTh MPOM3BOACTBEHHBIE | A. IIpocThre.
MIPOLIECCHI, TPOTEKAIOILINE Ha HECKOIBKUX
. . b. CnoxHsle.
CTYIEHSX, KOT/1a KayKIbIi MOCIEAYIOIUI
LMKJI HAUWHAETCS 10 OKOHYAHUS B. Ilepuonnuecke
MPEIBIAYILErO HUKJIA.
I'. HenpepriBHBIE.
73. | YKaxuTe METOJIbI PACIIMBKHU «y3KHX MeCT» | A. YCKOpeHHe omnepaluii Ha Y3KOW CTYITCHH.

IMPONU3BOJCTBCHHBIX IIPOLECCCOB

b. IleperpynnupoBka oneparui.

B. YcraHoBka 1onoJHATENHEHOTO
o0opyoBaHuUs.




I'. Co3pnanue HOBOH CTyIEHHU.

74. | YxkaxuTe HauOoJee pacnpoCTpaHCHHBIN A. H-1.
rpadK CMEHHOCTH, IPUMEHSAEMBII Ha )
. b. H-2.
MPEANPUITUIX YEPHOU METAJUTYPTrUH
B. HII-1.
I'. HIT-2.
75. | Kak Ha3bpIBaeTCs COOTHOMIEHUE TaPUDHOMA A. Tapudnsriii koddunmeHt.
CTaBKHU OIPEEIEHHOr0 pa3psiaa u .
N b. Caenbublii TpupabOTOK.
Tapu(HON CTaBKU NEPBOTO pa3psa.
B. Pacuienka.
I'. KTY.
76. | Kak mpunsTO Ha3pIBaTh (HOPMY OILIIATHI A. CnenbHasl.
TpyJa, OCHOBAaHHYIO Ha y4eTe KOJIUYECTBa
. b. IloBpemeHHas.
BBIPa0OTAaHHOM MPOIYKIIUU
B. IIpsmas.
I'. KocBeHnnasl.
77. | Kak npuHsATO Ha3bIBaTh (JOPMY OILIATHI A. CnenbHas.
TpyJa, OCHOBAaHHYIO Ha y4eTe
b. IloBpemeHHas.
MIPOJOIKUTENFHOCTU OTPAObOTaHHOTO
BPCMCHH. B. IIpsamas.
I'. KocBeHnHasl.
78. | Kak mpuHATO Ha3bIBaTh MPOTpaMMy A. busHec-1u1aH.
BIIO’KEHUSI KaluTala Ha TIPeANpUsTUd C
b. THBECTULIMOHHBIN POEKT.
L[EJIbI0 TIOCTIEIYIOIIETO MOTYYECHHUS
npuOBLTH B. Crparerus npeanpusTHs.
I'. IIman MapkeTuHra.
79. | YKaxuTe OCHOBHBIE JIEMEHTHI A. TeXxHUYEeCKUH TTPOEKT.
MHBECTUIIMOHHOTO TIPOEKTa B UePHOU
b. busnec-mnan.
MeTaJLTypruu
B. TOO.
I'. CMmeThl KanuTaIbHBIX 3aTpart.
80. | Ykaxute OCHOBHBIE (pa3bl COBPEMEHHOTO A. IIpebIHBECTUIIMOHHBIE UCCIIETOBAHMS.

HWHBCCTHUIIMOHHOT'O ITPOCKTA

b. NuBectuimmonnas ¢asa.

B. DOkcrutyarannonHas ¢asa.




I'. JInkBunanmonHas ¢asa.

81.

VYKakuTe OCHOBHBIC TTOKA3aTEIH A. TIpocrast HopMa PUOBLTH.
3¢ (HEKTHBHOCTH MHBECTHIIHOHHOTO
b. Uucras Tekymiasi CTOUMOCTb TIPOCKTA.
MPOEKTa, PACCUNTHIBAEMBIC METOIaMU

ANCKOHTUPOBAHUS B. BHyTpeHHssl HOpMa IPUOBLIN HPOEKTA.

I'. lropauust ”HBECTULIMIA.

Bomnpocekl K 3a4eTy ¢ OLIEeHKO:

1.

10.

11.

12.

13.

14.

MeHeKMEHT Kak TeopHsl, NMPAKTUKA U HCKYCCTBO ymnpasiieHUs. CylIHOCTb YIpaBJICHMS.
Oco6eHHOCTH YNPaBIEHUYECKON JIeATEIbHOCTH B YCIOBUAX MPOMBIIIIEHHOTO IIPOU3BOCTBA.
[Ipeamer ynpaBieHYECKON AEATENBHOCTH.

OOmiast XapakTepUCTHKa OpraHu3allMd M €€ PEecypcoB: JIOAM, TEXHOJIOTHS, MaTepHalbl,
KanuTai, uHpopmanus. [Ipocteie u cnoxuble opranuzanun. opmanbHbie U HeOpMabHBIC
opranuszanuu. KoMmmepueckne 1 HEKOMMEpPYECKUE OPraHU3aLnu.

OOme acnekTsl B paboTe PYKOBOIMTENS: COAEp)KaHUE, POJH, (DYHKIMH YIIpaBICHUS.
HHudopmanroHHble, MEXINYHOCTHBIE POJIM PYKOBOJIUTENS, POJIM, CBSI3aHHbIE C IMPUHATHEM
peuieHui.

OO1w1ast XapakTepUCTUKA OpraHU3alK: TOPU3OHTAIBHOE U BEPTUKAIIBHOE Pa3JieIeHue Tpya.
[Tonpaznenenrs MeTaTypruuecKoro NpeupusTus: epeieibl, XU, OTACIEHUs, YIacTKH.
Opranu3alliOHHO-TIPABOBBIE  OCHOBBI  JIEATEIBHOCTH IIPOMBILUICHHBIX  HPEANPUATUI.
TpynoBele u KpeauTHO-(DMHAHCOBBIE OTHOWIEHHs. [IpaBOBbIE OCHOBBI —yIpaBJICHUS
opranu3zanuei. JIunensupoanue 1 cepTu(UIMPOBAHNE 1EATEIBHOCTH MPEAIPUITUH.
BuyTpenHss cpena opranuzanuu. BHyTpeHHNE IepeMEHHbIE KaK Pe3yJIbTaT YIPAaBICHYECKUX
pELIEeHNI U X B3aUMOCBS3b: 1€, 337a4, CTPYKTYpa, TEXHOJIOT S, JIFOIH.

Buemnsis cpepa opraHuszanuu. XapaKTepUCTHKA (PAKTOPOB MPSIMOIO M KOCBEHHOTO
BO3JCUCTBUS: TIOCTABIIUKH, IOTPEOUTENIN, KOHKYPEHTBI, 3aKOHOJATENLCTBO, YPOBEHb
SKOHOMMKH, YPOBEHb TEXHOJIOTUH, TPYIIIIOBBIE HHTEPECHI.

CucteMHbIi ox0 B yripaBiieHUH. OyHKIIMOHAIbHBIE 00JIACTH AEATEIbHOCTH MPEIPUATHS:
MPOU3BOJICTBO,  Kommepuusi, ¢uuHaHcel, kaapbl, HHWOKP. Ilpennpusitue  kak
counorexHuyeckas cucreMa. [loacucremsl. @opmMupoBaHue OACUCTEM YIIPABICHHUS.
[Ipon3Bo/CTBEHHBIE MpPOLECCHl B YEPHOM METALUIyprud M OCHOBHBIE TNPUHLUIBI HX
OpraHM3alMM: CHEeNMATU3alus, NapauIe]bHOCTh, IPONOPLUHOHAIBHOCTh, ITOTOYHOCTb,
HENPEPBIBHOCTh, PUTMUYHOCTD, 3BOJTIOLUOHHOCTD.

CrtpykTypa ¥ BUIbI IPOU3BOJACTBEHHBIX ITpoLieccOoB. IIpocThie U Ci10KHbBIE TPOU3BOICTBEHHBIE
MIPOLIECCHI. «Y3KHE» MeCTa MPOU3BOACTBEHHBIX IPOLECCOB M METOABl HX YCTPAHCHMS.
IIpon3BoACTBEHHBIE TOTOKH U IPUMEHEHUE METOA0B JIOTUCTUKY I MX ONTHUMU3ALHH.
«BplTankuBaromas» W «BBITATHBAIONIASH»)  CHUCTEMbl  OpPraHU3allUd  IPOU3BOCTBA.
Bo3moskHocTH BHeapenus cucteM «Touno-BoBpems» (JIT) Ha coBpeMEHHOM HpEeANPUSATHH.
Texunueckoe HopMupoBaHue. [[pon3BoACTBEHHAs MOIIHOCTH NpeanpusTus. HopmupoBanue
TpyAa © METOJbl ONTHMHU3ALMM HOpPM Tpyaa. Meroabl HaOmoneHus: ¢ororpadus,
XpoHOMeTpax, poToxpoHoMeTpax. KypHan HaOI0 eHUI.

OyHKIMS IUIAHUPOBaHMUA. MeToAbl SKOHOMMUYECKOTO IUIAHUPOBAHUS M IIPOrHO3MPOBAHMSL.
AJnbTepHAaTUBBI U BBHIOOP CTpaTeTruu, BO3MOXKHOCTH HCIOJB30BaHUS MaTpullbl bocToHCKOM
IpYyTIIbL.

bu3Hec-IaH WHBECTHUIIMOHHOTO TIPOCKTA: CTPYKTypa W TOPSAIAOK €ro COCTaBJICHHS.
SWOT-ananus.




15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

217.

28.

29.

30.

KanuranoBnoxxeHuss Kak OCHOBHAs pPa3sHOBUAHOCTb MHBeCTHMLMH. IIpoexkTupoBanue
KaIllUTaJIOBJIOKEHUI: HOBOE CTPOMTEIBCTBO, PACLUIMPEHHE, PEKOHCTPYKLHUS, TEXHUYECKOE
nepeBoopykeHue npousoacTsa. TOO mpoekra.

Kommepueckas o1ieHKa MHBECTULIMOHHBIX IPOEKTOB B YEPHON METAJUTYPriuyu B COOTBETCTBUU C
metoaukoir UNIDO. Ilokazarenu (uHAHCOBOW YCTOWYHMBOCTH MPOEKTAa: PEHTAOEIHHOCTD,
000paunBaeMOCTb, TUKBUIHOCTb.

Kommepueckasi olieHKa HHBECTHUIIMOHHBIX POEKTOB B coorBeTcTBHM ¢ MeToaukoir UNIDO.
[lokazarenn 5>(QEeKTUBHOCTH MpPOEKTa: IMEpPUOJ], OKYNAaeMOCTH WHBECTHLMN, YHUCTBIN
JTMCKOHTHPOBAHHBINA JOXO0/1, BHYTPEHHSSI HOPMa MPUOBUIH ITPOCKTA.

Opranu3anus BHYTpUGUPMEHHOIO MJIAHUPOBAHUS: TEKYIIee U ONEePaTUBHOE INIAHUPOBAHHUE.
[TpousBoacTBeHHas mporpamma. [lnansi-rpaduku: moonepanuoHHbie TpaQUKH, CKOIB3SIINE
U TIIOCTOSHHO JieficTBytomue rpaduku. YciaoBus 0e3yObITOYHOCTH IPOMU3BOJCTBA.
[IpousBojcTBeHHass mporpamma W rpaduk Oe3yObiTouyHOCTH. Touka 0€3yOBITOYHOCTH.
MeTtoabl Map)KHHAJIBHOIO aHAJM3a U OCHOBBI NPUHATUS KPATKOCPOUHBIX YIPABIEHYECKHX
peteHuii Mo 06bemMaM IPOU3BOJCTBA MPOLYKIIUH.

OyHKIUSA oOpraHu3anus B3aUMOIECHCTBUS Ha nOpeAnpusTHd. DPOpMHpPOBaHUE CTPYKTYPHI
OpraHM3aliy U JAejierMpoBaHHe NoJHOMOYMH. POpMHUpPOBaHME MATPUYHBIX (IIPOECKTHBIX)
OpraHU3aLMOHHBIX CTPYKTYP B YCIOBUAX BHEIPEHUS MHHOBAILIMOHHBIX Pa3pabOTOK.
OyHKIMST MOTHUBALlUU IMepcoHana. MeToapl yIpaBieHHsS NEPCOHAIIOM U MaTepHaIbHOE
CTUMYJIUPOBaHHME B YCIOBHSIX OCHOBHBIX LIEXOB METAIIIypruueckoro komounara. CynHocTb
COJIEpKaTENIbHBIX U MIPOLECCYaTbHbIX TEOPUI MOTUBAIIMN B MEHEKMEHTE.

Opranu3anus 1 JIaHUPOBaHUE OIIAThl Tpyaa. Poiib 1 3HaueHue TapuHON CHCTEMBbI OIIATHI
Tpyaa. @oH/bI OIIaThl TPYIa U 3aTPAThI IPEANPUATHUS.

OOwiast xapakrepucTuka (GopM U CHUCTEM OIUIAThl TPYAA: CUCTEMbI IOBPEMEHHON U CAETbHOM
¢dopm ormatel Tpyna. YCIOBUS U OCOOEHHOCTH NMPUMEHEHUS PA3IUYHBIX CHCTEM OILIATHI
Tpyaa.

Konrpons kak ¢yHkmms ynpaeineHus. Ponb KOHTpodst B 0O0ecle4eHHWH pe3yibTaToB
nestenbHOCTH. IIpenBapuTenbHblil, TEKYIIMH W 3aKJIIOYUTEIbHBI KOHTPOJb B YCIOBHSIX
NPEAIPUATUS YEpHOU METAJLTIYPTUH. VYrpaBineHYecKuit KOHTYD.
WHpopMalnoHHO-YPaBIsAIOIINE CUCTEMBI.

Ponp cBA3yromux MpoleccoB B yNpaBICHUM: KOMMYHMKaluu. BepTukaiabHble H
rOpU30HTaNIbHBIE KOMMYHMKanuu. Opranuzanus ooMeHa MHpopMaleil Ha MpPOU3BOJCTBE.
Ocobennoctu nmpuMeHeHus | T-TeXHOIOTHH.

Ponb cBsA3yromuMx MpoueccoB B YIPABIECHUU: IPUHATHE PELICHUN. 3aniporpaMMUPOBaHHbIE U
He3alporpaMMHUpOBaHHbIE pelIeHUs. PellleHus, OCHOBaHHbBIE Ha CYXIEHUAX (IKCIEPTHBIM
MeTox). PannoHanmbHBIE pelIeHHs: JUarHOCTUKA IMPOOJIEMBbl, OTPAaHUYEHUS M KPUTEPHH,
OTpesieNIeHUE U OLIEHKA aJIbTePHATUB, BHIOODP aJIbTEPHATUB.

Opranu3anus ¥ IIaHUpOBaHNE CHAOXKEHHUs, IPOU3BOJCTBA U peaTu3aliy MPOAYKIUU. Bubl
CBIPBSI, MAaTEPHAJIOB, TOIUIMBA, TPOIYKIIMHU U OalaHC IPOU3BOCTBA.

OO1m1ast xapaKTepUCTHKA MApKETUHTOBOM AESTEIBHOCTH KaK UCXOIHOTO ATara MJIaHUPOBaHUS
B YCIIOBUSIX NMPEANPUATHS YepHOU MeTalTypruu. @opmupoBaHue cObITOBOI CTpaTeruu.
IIpon3BoCcTBEHHBIE 3aM1achl: TEKYIIMH, CTPaxOBOW U MOArOTOBUTENbHBIN 3anac. TpaH3uTHbIE
u ckianckue  Qopmbl  cHaOkeHus. Vcmonb3oBaHME — METONOB — JIOTUCTUKU IS
COBEpLICHCTBOBAHUs  MaTEpUAIbHBIX  IOTOKOB Ha  NpeanpuUaATHH. Bo3moxkHocTH
ucnons3oBanus cucteM MRP, MRP [I, ERP na coBpemennom npeanpustuu.

Ponp mapkeTnHra B moBbIIIeHHH 3()()EKTUBHOCTH COBITOBOH JesTenbHOCTH. KHU3HEHHBIN
Uk ToBapa. CerMeHTHpOBAaHHE PBIHKA W MO3UWIMOHMpOBaHHE ToBapa. «Hwuima» phiHKa.
Kommnnekc mapketunra. KOHKypeHTOCIOCOOHOCTh TOBApOB.

Ponp xadyecTBa TOBapoOB B MOBBIIIEHMH MX KOHKYPEHTOCIOCOOHOCTH. CHCTEMBI KayecTBa.
Cranpaptel kauectBa nokosienuss UCO 9000 u MCO 14000. Pons uHHOBaLMII B pa3BUTUU
COBPEMEHHOTr0 TMPEANPUATUS U COBEPILIEHCTBOBAHUU KauyeCTBa U KOHKYPEHTOCIIOCOOHOCTU
npoaykiun. Ponb u 3Hauenne CALS-texHomoruii.



31.

32.

33.

34.

35.

CucreMpl KayecTBa Ha COBPEMEHHBIX NMpeAnpuaTusax. Meroas! TaryTH, «KpyKKu» KauecTBa,
cucteMa «HONb nedextoB», ImenHas peaknus Y.D.Jlemunra, BceoOmiee ympasiieHHe
kayectBoM (TQC), BeeoOmuii MmeHemxMeHT kauectBa (TQM).

Ponp yenoBeueckoro QaxkTopa B OpraHu3aluM: MOBEIEHYECKHH MOAXOJI B YIPABICHHH.
[loBeneHne OTAETBHBIX JIIOJEH W TMOBEIEHHE JIOJEH B rpynmax Kak (pakTop MOTHBALUU
IIepCOHAIA.

PykoBoscTBO ¥ ympaBieHue: oOmias XapakTepucTuka (opM BIacTd W BIMSHUS B
opranuzanuu. Vcrnosnbp3oBaHue MeTONOB YOEKICHHS U METOAOB y4yacTHs IMOJYMHEHHBIX B
YIPABJICHUH OPTaHU3aLUEH.

JInnepcTBO M CTWIIb PYKOBOACTBA. COnp30BaHNE YIPABICHYECKOM  PEILIETKU
bielika-MyTtoH u Mogenu Xepcu-bianmapa [uist BeIABJICHHS ONTUMAIBHOTO CTHIISL JIUACPCTBA
PYKOBOIUTENSA AJI1 KOHKPETHOIO YPOBHS Pa3BUTHs IEPCOHAA.

OcHOBHbIE HANpaBiICHHUs] HMHHOBALMOHHOIO pa3BUTHUs MPEANPUSATHH B COBPEMEHHBIX
YCIIOBUSIX.






IIpuioxenne 2

OIIeHO‘lHI:Ie cpeacrea AJisi IpoOBEACHUSA l'[pOMB)KyTO‘lHOﬁ aTTeCTalluMn

a) HHaHpreMLIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaACTBA AJIsl IPOBECACHUSA l'[pOMC)KyTO‘IHOfI aTrrecramum.:

Kon WNunukaTop noctuxkeHus
MHJMKaTOopa KOMIIETCHIINH

OneHouyHble CpEeACTBA

OIIK-9: CnocoGeH opraHnu30BbIBaTh Pa00Ty M YIIPABJATH KOJUIEKTHBOM NMPOU3BOACTBEHHOI'0 MOAPAa3/e/IeHUs1 OPraHu3aluii,
OCYHIECTBJISIOIIHUX 1eATeJIbHOCTh B 00/1aCTH CTPOUTEJIbCTBA, 'KUJINIIHO-KOMMYHAJIbHOI0 X0351/iCTBA M/WJIH CTPOUTEILHON HHAYCTPUM

OIIK-9.1: [IpuMeHsieT 3HaHUS B 00J1aCTH
[IPOU3BOICTBEHHOTO
MEHEKMEHTA JUISl PEIICHHSI
BOTIPOCOB OpraHU3aINN
paboThI U yIIpaBJIeHUS
KOJIJICKTHBOM
MPOU3BOICTBEHHOTO
[0JIpa3ICIICHUS

HepequL TEM IJI HIOATOTOBKH K 3a4€TYy C OLIGHKOI71 10 AUCHUITIIIMHE «HpOH3BOI[CTB€HHLII>i MCHCIPKMCHT»:

36.

37.

38.

39.

40.

41.

A2,

MeHeKMEHT Kak Teopus, IPAKTUKA U UCKYCCTBO ynpaieHus. CylnHOoCTb ynpasieHus. Oco0eHHOCTH
YOPaBICHYECKOM  JEATEIBHOCTM B  YCIOBUSAX  IPOMBIIUIEHHOTO  Ipou3BoAcTBa. [Ipemmer
YIIPABJICHUYECKOU EATEIBHOCTH.

OOmias xapakTepucTUKa OpraHU3allid U €€ PECYpCOB: JIOAM, TEXHOJOTHS, MaTepHhalbl, KaruTa,
uHpopmanus. IIpocteie u cioxHble opranuzanuu. dopmanbHble U HedOpMalbHbIE OpPraHU3ALMH.
Kommepueckue n HekoMMepUeCKue OpraHu3arum.

OOmme acnekTsl B paboTe pPYKOBOAUTENA: COJAEpXKaHMe, POy, (QYHKIUHA  YIIPaBJIEHUS.
NHudopmanionHble, MEXINYHOCTHBIE POJIM PYKOBOAUTES, POJIU, CBA3AHHBIE C TPUHITHEM PEILICHUH.
OOmiast xapakTepUCTHKA OpraHu3alMy: TOPU30HTAIBHOE W BEPTHUKAIBHOE pa3/eieHue TpyJa.
[Tonpasaenennss METALTYprudecKOro IPEANPUATHS: IEPEIEIbL, IEXHU, OTACICHUS, YYaCTKH.
Opranu3anvoOHHO-IIPABOBBIE OCHOBBI JI€ATENBHOCTH NPOMBIIUIEHHBIX Npeanpuatuil. TpynoBsle u
KpeauTHO-(UHAHCOBbIE OTHOLIEHU. [IpaBoBbIE OCHOBBI YIIpaBlieHUs Opranu3anuei. Jlnnensnpopanue
U cepTU(PULIHPOBAHUE NESITEIBHOCTH MPEIIPUATHA.

BnyTtpennss cpena opranusanyy. BHyTpeHHUE IEpEMEHHBIE KaK PE3YJIbTAT YIPABICHUYECKUX PEIICHUN
U X B3aMMOCBS3b: 1IN, 3a/1a4U, CTPYKTYpPa, TEXHOJIOT U, JIFOIH.

Buemnsis cpena opranuzanuu. XapakTepuCTHKa (aKTOpPOB MPSIMOrO M KOCBEHHOI'O BO3JCHCTBUS:
MOCTABIIMKH, NOTPEOUTENH, KOHKYPEHTBI, 3aKOHOJATEIbCTBO, YPOBEHb OSKOHOMHUKH, YPOBEHb
TEXHOJIOTMH, TPYIIIOBBIE HHTEPECHL.




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

43.

44.

45.

46.

A7,

A8.

49.

50.

o1.

52.

53.

CucremHplii moaxon B ymnpasieHUd. DyHKIUOHAJIbHBIE O0JIACTU JEATENBHOCTH IPENNPUATHUSA:
MPOU3BOJCTBO, KomMmeprus, ¢uHanchl, kaapbl, HHUOKP. Ilpennpusitie kak COLMOTEXHUYECKAs
cucrema. [Toncucremsl. @opmMupoBaHUE MOJCUCTEM YIIPABICHUS.

[Ipou3BoICTBEHHBIE MPOIECCHl B YEPHOM METAIUIYPTMM M OCHOBHBIE MPHUHIMUIIBI UX OpPraHHU3alUH:
cHenuaau3alys,  NapajuielbHOCTh,  MPONOPLUHUOHAIBHOCTb,  HOTOYHOCTb,  HEIPEPHIBHOCTD,
PUTMHYHOCTb, IBOJIFOIIMOHHOCTb.

Ctpykrypa W BHABl TNPOU3BOACTBEHHBIX HporeccoB. IIpocTble M CiOXHBIE NPOU3BOICTBEHHBIE
npouecchl. «Y3KHe» MecTa IPOU3BOJCTBEHHBIX IMPOIECCOB W  METOJAbl HUX YCTPAaHEHHS.
[Ipon3BoICTBEHHBIE TOTOKU U IPUMEHEHUE METO/OB JIOTUCTUKH JJIS1 UX ONTHUMM3ALUH.
«BplTankuBaromas» M «BBITATUBAIONIAS» CHCTEMbl OpPraHU3allMd IPOU3BOJCTBA. Bo3MoxxHOCTH
BHeapeHus cucteM «TouHno-BoBpems» (JIT) Ha COBpeMEHHOM NpPEANPUATHH.

Texuuueckoe HopMupoBanue. [Ipon3BoacTBEHHAs MOITHOCTH IpeanpusaTus. HopmupoBanue Tpyna u
METOABl ONTHMH3ALMU HOPM Tpyaa. Meronsl HabmrogeHus: Qotorpadusi, XpOHOMETPAK,
¢doroxpoHomeTpax. KypHan HaOII01eHUH.

OyHKIMS IUTAaHUPOBaHUA. MeToAbl HSKOHOMHMYECKOTO IUIAaHMPOBAHWS U MPOTHO3HPOBAHUS.
ANbTEepHATUBBI U BBIOOP CTpAaTETUH, BOZMOKHOCTH HCIIOJIb30BaHMsI MAaTpUIbl BOCTOHCKOM Tpymimbl.
bu3Hec-11aH MHBECTHIIMOHHOTO MPOEKTA: CTPYKTYpa u MopsAaok ero cocrapnenus. SWOT-ananus.
Kanuranosnoxenus KaK OCHOBHas Pa3HOBUAHOCTh WHBECTHUILIUI. IIpoexktupoBanue
KalHUTaJOBJIOKEHUH:  HOBOE  CTPOUTENBCTBO, PACHIMPEHUE, PEKOHCTPYKIMS, TEXHUYECKOE
nepeBoopykeHue npoussoacta. TIO mpoekra.

Kommepueckass oleHKa HWHBECTHUIIMOHHBIX MpPOEKTOB B coorBercTBUM ¢ Meroamkoir UNIDO.
IToxa3zaTenu pUHAHCOBOM yCTOMUMBOCTH MPOEKTA: peHTa0EIbHOCTh, 000PaYNBAEMOCTb, JIUKBUIHOCTb.
KomMMmepueckass orieHKa WHBECTHUIIMOHHBIX TPOEKTOB B cooTBeTcTBUU ¢ Mertoamkorr UNIDO.
[lokazatenn  3¢ddekTuBHOCTM  TpPOEKTa:  MEpUoJ]  OKYNaeMOCTH  WHBECTHLUN,  YUCTBIHA
JTMCKOHTHUPOBAHHBINA JOXO, BHYTPEHHSI HOpMa NPUOBLIM MTPOEKTA.

Opranuzanys BHYTPU(QHUPMEHHOTO I[UIAHUPOBAHMS: TEKylllee U OlepaTUBHOE IUJIAHUPOBAHHUE.
[IpousBoacTBeHHas mporpamma. llmaHbl-Tpaguku: MOoNEpalMOHHbIE TpadUKH, CKOJB3SIMIUE H
MOCTOSIHHO JIeHcTBYOImMEe rpaduku. YcimoBus 06e3yObITOUHOCTH Mpou3BojAcTBa. [IponsBoacTBeHHAs
nporpamma u rpaduk 6e3yosirouHocT. Touka 0e3yObITouHOCTH. MeTo bl Map )KMHAIBHOTO aHaJIM3a Y|
OCHOBBI IPUHSTHS KPATKOCPOUHBIX YIIPABICHUECKHUX PEHICHUI 10 00beMaM NMPOU3BOJICTBA MPOTYKIUH.
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o4.

55.

56.

o7.

58.

59.

60.

61.
62.

63.

64.

OyHKIHS OpraHu3aIys B3auMOJICHCTBUS Ha Ipeanpustud. DopMHUPOBAHHUE CTPYKTYPBI OPTaHU3AINH U
JeJierupoBaHue NoJHOMOUM. PDOpMUPOBaHNE MATPUUHBIX (IPOEKTHBIX) OPraHU3ALUOHHBIX CTPYKTYP,
B YCIIOBUSIX BHEJIPCHUSI HHHOBAIMOHHBIX Pa3paboToK.

OyHKIMs MOTUBAaLIMU iepcoHana. CyIHOCTb COJIepKaTeNbHbBIX U MIPOLIECCYaIbHbIX TEOPUN MOTUBAIIUY
B MEHE/KMCHTE.

Opranuzanys U MIaHUPOBaHUE OIUIATHl Tpyaa. Ponb u 3HaueHne Tapu(HON CHCTEMBI OIUIATHI TPY/a.
@DOHIBI OTUIATHI TPYAA U 3aTPAThl IPEITPHSITHS.

OO6mas xapakTepucTuka (popM U CUCTEM OILUIaThl TPYJa: CUCTEMbI MOBPEMEHHOU M ClIEIbHOU (GopMm
OILIATHI TPy/AA. Y CIOBUS U OCOOCHHOCTH MPUMEHEHHSI PA3JIMYHBIX CUCTEM OIUIATHI TPY/IA.

Ponb cBs3yIOMIMX MPOIECCOB B YIPAaBICHUU: KOMMYHHKAIMU. BepTUKalbHbIE U TOPU3OHTAIHHBIC
KoMMyHuKanuu. Opranuzanus oomeHa undopmaiuen Ha mpou3BoAcTBe. OCOOCHHOCTH MPUMEHEHHUS
IT-TexHonOrMiA.

Ponb CBSA3YIOIIMX TIPOIIECCOB B YIPABICHUHM: MNPHHITHE PENICHHWA. 3anmporpaMMHUPOBaHHBIC U
He3anporpaMMHUpPOBaHHbBIE pelleHus. PeleHus, OCHOBaHHbIE Ha CYXACHHSIX (IKCHEPTHBIA METON).
PanmoHasibHBIC pelIeHus: JUArHOCTHKA MPOOJIEMBbI, OTPAaHUYCHHS H KPUTEPHUH, OTIPEICIICHUE H OIICHKA
aNbTepHATHB, BHIOOP allbTEPHATHUB.

Opranuzanys ¥ TUTAHUPOBAHWE CHAOKEHUS, TIPOM3BOACTBA U PEATM3AIMH MTPOTYKITNH. BUIBI CBIPbS,
MaTepuasoB, TOIMBA, TPOAYKIIUU U OalaHC MPOU3BOJICTBA.

OO6mas xapakTepucTUKa MapKkeTUHroBoi. opMupoBaHue cObITOBON CTPATErHH.

[Ipou3BoICTBEHHBIE 3amachl: TEKYIIUi, CTPaXOBOW M MOATOTOBUTENBHBIN 3amac. TpaH3uUTHBIE U
cknaackue (Gopmbl cHaOxkeHus. Vcmonp3oBaHWE METOJOB JIOTHCTUKH JUISI COBEPIICHCTBOBAHUS
MaTepUaIbHBIX TOTOKOB Ha mpeAnpuaTuu. Bosmosxknoctu ucnonb3obanus cucteM MRP, MRP [1, ERP
Ha COBPEMEHHOM IPEATPHUATHH.

Ponp MapkeTuHra B moBbIIeHUN Y3PGEKTUBHOCTH COBITOBOM AeSITENbHOCTU. JKU3HEHHBIH UK TOBApa.
CermeHTHpOBaHNE pPHIHKA U MO3UIMOHUpOBaHUE ToBapa. «Hwuma» peiHka. Komruiekc mapkeTwHra.
KoHKkypeHTOCIOCOOHOCTh TOBApOB.

Ponp xayecTBa TOBapOB B MOBBIMICHUH UX KOHKYpeHTOCocoOHOCTU. CucTeMbl kauecTBa. CTaHIapThI
kauectBa nokoienuss MCO 9000 u MCO 14000. Ponp uHHOBaluMi B pa3BUTHH COBPEMEHHOIQ
MPEeANPUATHS U COBEPIICHCTBOBAHUM KayecTBa M KOHKYPEHTOCIOCOOHOCTH MPOAYKIMH. Ponb u
sHauenue CALS-texHomorni.
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65. CucTeMbl KauecTBa Ha COBPEMEHHBIX MpeanpusaTusx. Meroabl Tarytu, «KpyKKu» KauecTBa, CUCTEMa
«Honb nedekToBy, uemHas peakius Y.D.Jlemunra, BceoOmiee ympasinenue kauectBoMm (TQC),
Bceobmuii MmenepxkMenT kauecta (TQM).

66. PykoBojicTBO ¥ ymnpaBieHHE: 0OmmIas XapakTepucTuka (opM BJIACTH W BIMSHUS B OpPTaHU3AIUU.
Hcnonb30BaHne METOIOB YOSKICHUS K METOIOB YUACTHS MTOTYMHEHHBIX B YIIPABJICHUN OPTaHU3aIHCH.
67. JIunepcTBO U CTUIIb PYKOBOJICTBA. VICTIONB30BaHNE YIIpaBICHYECKOW  pemieTku  bielika-MyToH ¢
Mozenu Xepcu-braHmapa JUisi BBISBICHUS ONTUMAJIBHOTO CTWIISI JIUACPCTBA PYKOBOIUTENS JUIS
KOHKPETHOTO YPOBHS Pa3BUTHS NIEPCOHAIA.

68. OCHOBHBIC HAIIPABIICHUS UHHOBAIIMOHHOTO PA3BUTHUS MIPEIIIPHUITHIA B COBPEMEHHBIX YCIIOBHUSX.

[TIpoBepouHEIi TECT:

Bormpocsl OTtBeTbI

82. | Kak Ha3bIBaeTcs rpymnmna Jroei,
JeSITebHOCTh KOTOPBIX CO3HATEIBHO
KOOPAMHUPYETCS IS TOCTUKEHUS OOIINX
3HAYMMBIX IIeJIeH

83. | Kak npuHsTO Ha3bIBaTh MpeEAIOIaraeMbIid
pE3yJIbTaT AEATEIbHOCTU OPTaHU3ALMH UIH
KEJIaeMOoe KOHEYHOE COCTOSTHUS
OpraHu3au

84. | Kakas xapakTepucTHKa CIOKHOU A. HabGop B3auMOCBSI3aHHBIX IieJIei
OpraHM3alK CYUTAeTCs HanboJjee Ba)KHOM | OpraHu3aiuu

B TEOPHUH YIIPaBJIECHUS
b. Hannuune HeopManbHbIX Tpynn
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Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

B. HaGop pecypcoB pa3nu4HbIX BUJIOB

I'. bornbIas YMCACHHOCTh PA0OTAIOIINX

85. | Kakue BHUIIBI pecypCcOB HCIIOIB3YIOTCS IS A. llenn n 3agaumn OpraHu3anuu
XapaKTEPUCTHKH CI0KHON OpraHU3aliy B
b. JTronn
TEOPUU U MPAKTUKE YIIPABICHUS
B. Buemnss cpena
I'. Kommynukanuu
86. | Kak Ha3bIBaeTCsI OTHOCUTEIIBHO A. ®yHKuHOHaNbHAsA 007aCTh
000co0JieHHas YacTh OpraHu3aluy,
b. Cucrema
BBITIONHSIOMIAs crienuuuecKre 3aJaHus 1
uMeroIas crnenuduueckue 1menm B. Tlonpasaenenue
I'. JlouepHee npenmnpusitue
87. | UTo cOCTaBISAET CYIIHOCTh YIPABICHHS A. Konrtponb
CJIO’KHOW opranusanuei (BpIoOpaTh Hanboee
. b. PykoBoacts
MpaBWJIbHBII OTBET) YKOBOJICTBO
B. Koopaunanus
I'. JIupepctBO
88. | PykoBoauTenu Kakoro ypoBHS UMEIOT B

CBOEM INOAYMHEHHNU TOJIBKO
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HEIIOCPEACTBCHHBIX HCIIOJTHHUTEIICH

89. | KakuM HOpMATHBHBIM aKTOM
perilaMeHTHPYOTCA
WHCTUTYIIMOHAIILHO-TIPABOBBIE (hOPMBI
opranu3zanuii B PO
90. | YkaxuTe TUIBI OpraHU3alyid, OTHOCAIIHMXCS | A. YUupexaeHue
K HEKOMMEPUYECKUM OpraHU3alusIM
b. Yaurapuoe npeanpusarue
B. Kaszennoe npennpusitue
I'. 3akprITOE akImOHEPHOE OOIIECTBO
91. | YkaxuTe THITBI OPTaHU3AMNNA, OTHOCAIIHUXCS | A. Accomuarnus npeAnpuHuMaTeei
K KOMMEPUYECKHUM OpraHu3alusIM
b. [ToTpeburensckuii KoonepaTus
B. OTkpsiTOE akImoHepHOe 00IIECTBO
I'. O6miecTBO € OrpaHNYEHHON
OTBETCTBEHHOCTHIO
92. | Yro sBISETCS BBICIIMM OPTaHOM A. T'eHepanbHbI TUPEKTOP

ynpaBneHI/m OTKpI)ITBIM aKHI/IOHepHBIM
00I1IeECTBOM

b. IIpeacenarens [IpaBnenus OAO

B. Coser nupexropos
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I'. OGmiee coOpaHue aKIIMOHEPOB

93.

UTo sBNISETCS BBHICIIUM OPraHOM A. I'eHepanbHbI TUPEKTOP
yIpaBICHUS 3aKPBITHIM aKI[HOHEPHBIM

00LIECTBOM b. Ilpencenarens [IpaBnenus 3A0

B. Coset aupexTopoB

I'. Obmiee coOpanue aKIIMOHEPOB

94.

VYKaxute HHCTUTYLIMOHAIbHO-TIPABOBYIO
(dbopMy opranuzanuu, eHHbIE Oymaru
KOTOpOii CBOOOAHO 00OpaIaroTcs Ha
(hOH/I0BOM pBIHKE

95.

Vkaxure HHCTUTYLHMOHAJIBHO-IIPABOBYIO
(bopMy opraHu3zaluu, B COCTaBe KOTOPOH
NMCHIOTCA BKIIAJUNKHN

96.

VYKaxuTe HHCTUTYIIHOHATbHO-TIPABOBYIO
(dhopMy TOBapHIIIECTBA, B COCTaBE KOTOPOTO
OTCYTCTBYIOT BKJIQTYNKH

97.

VYkaxnuTe HHCTUTYITHOHAITEHO-TIPABOBYIO
(dbopMy opraHu3aIiy, y4aCTHUKHA KOTOPOH
HE OTBEYAIOT I10 €€ 0053aTeNbCTBaM U HECYT
PHUCK YOBITKOB B pa3Mepe CTOMMOCTH
LEHHBIX Oymar
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98.

VYKaKuTe MHCTUTYLIMOHAIBHO-TIPABOBYIO
(dhopMy opranuzanuu, y4acCTHUKH KOTOPOH
HE OTBEYAIOT MO ee 00513aTeNbCTBAM U HECYT
PHCK YOBITKOB B pa3Mepe CBOMX BKJIAI0B

99.

VYKaKuTe MHCTUTYLIHOHAJIBHO-TIPABOBYIO
(hopMy X035HCTBEHHOTO OOIIECTBA,
YYaCTHUKU KOTOPOH HECYT
COJIMAAPU3UPOBAHHYIO OTBETCTBEHHOCTD 110
00s13aTenbCTBAM, KPaTHBIM CTOMMOCTH
CBOETO BKJIaJa

100.

YKaKUTE HHCTUTYIIHOHAITBHO-TIPABOBYIO
(dhopMy opranuzaiuu, BISIOIIeHCs
JeprKaTesieM KOHTPOJIbHBIX MAaKeTOB aKIUit
(maeB, nomeit)

101.

Kakue nepemenHsle (pakTopbl)
XapaKTepu3yl0T BHYTPEHHIOIO Cpesly
OpraHu3aIu

A. CtpykTypa opranusanuu
b. Pecypcsl oprannszanuu
B. 'opusoHTansHOE pa3aeneHue Tpyaa

I. COI_[I/IaJIBHaH noacucTeMa

102.

Kakue (akTopsl XapakTepu3ylOT BHEIIHIOO
Cpelly opraHu3anuu

A. 3aK0HOIATENHECTBO

b. CoObITHs B ApYTUX CTpaHax




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

B. I'pynmnoBbie nHTEpECHI

I'. OpranuzanuonHas KyJabTypa

103. | Kakoii TepMHH UCTIONB3YyeTCS IS A. KommyHuKanuu
XapaKTEPUCTHKH PabOTHI, BBIIOIHIEMON
b. ®yukuuonanbHas 0651aCTh
OT/IeJIbHBIM NOJpa3ielIeHueM IS
OpraHu3aliM B LEIOM B. KoopauHamus
I'. Crentmanuzanus
104. | Kakoii TepMHH UCTIONB3YETCS IS A. IlltaTHOE pacnucanue
0003HaYeHHs MAaKCUMAJIbHOT'O YHCIIA JIULL,
b. HopmaTtuBHas 4MCIE€HHOCTD
MOTYMHEHHBIX OJIHOMY PYKOBOJAUTEINO (7151
(bopMHUpPOBaHUS CTPYKTYPbI OpraHU3aluN) B. Hopma ympasiseMocTH
I'. Hopma tpyzna
105. | Kakoli TepMUH HCHIONB3YeTCS LIS A. Iennb
0003HaYeHMSI TPENHCAHHONW PaOOTHI,
b. 3amaga
KOTOpast I0JDKHA OBITH BBITIOJTHEHA 3apaHee .
YCTaHOBJICHHBIM CIIOCOOOM B 3apaHee B. JIolKHOCTHAS HHCTPYKIIHS
OTOBOPEHHBIE CPOKH
I'. CnyxeOHbIe TOTHOMOYHS
106. | Kakoit TepMUH UCTIOIB3YETCS IS A. Texnonorus

o0o03HavyeHus criocoba npeoOpa3zoBaHus
HCXOJHOTO MaTepHaia B TOTOBYIO

b. 3agaua




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

MPOYKIIHIO

B. Ctpykrypa

I'. BuyrpeHnnsa cpena

107. | Kakoii u3 ¢paxTOpOB BHYTpPEHHEH Cpeibl A. Koopaunanus
OpraHu3aliy B TEOPUHU U IIPAKTHUKE
b. Llenu opranu3aunu
YIPaBICHUS CUUTACTCS LIEHTPAIbHBIM
(hakTopom B. JTronu
I'. CtpykTypa opranuzanuu
108. | Kakue u3 nepevnciieHHbIX PaKTOpoB A. IlocraBumku
BHEIIHEH cpe/ibl OpraHnu3aluyd OTHOCSTCS K
. b. Cocrosinue S5KOHOMUKH
(hakTopaM MpsIMOTO BO3/IEHCTBUS
B. KonkypeHTsl
I'. YpoBeHb pa3BUTHsI TEXHUKH B CTPAHE
109. | Kakue u3 nepeuncieHHbIX PakTopoB A. I'pynnoBsie HUHTEpECHI
BHEILIHEW Cpeibl OpraHu3alMi OTHOCATCS K
. b. [Totpeburenu
(hakTOpaM KOCBEHHOT'O BO3JICHCTBUS
B. Ilonmmtnyeckne n3aMeHeHUst
I'. TpynoBeie pecypcsl
110. | Kakoii TepMHUH UCTIOIB3YETCS JITS A. Tlpomecc
0003HaYCHMUSI IEIIOCTHOCTH, COCTOSIIIIEH 13
b. Cucrema

HECKOJBbKHX B3aMMOCBA3aHHBIX U




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

B3aMMO3aBHCHUMBIX YacTeH, KaXKaas U3
KOTOPBIX BHOCHUT BKJIa]l B XapaKTEPUCTHKH
LIETIOT0

B. 'opusoHTanbsHOE pa3aeneHue Tpyaa

I'. Ctpykrypa

111. | Kakuie ocHOBHbIE (PYHKIIMH YIPaBICHUS A. PykoBOJCTBO (JIUJIEPCTBO)
paccMaTpuBalOTCs B paMKaXx MPOLIECCHOTO
b. Koopaunanus
MOJIX0/1a K YIIPABIICHUIO
B. PacniopsiaurenscTBo
I'. MoTtuBanus
112. | Kakoii TepMHH UCTIONB3YETCS B TEOPHH U A. Koopaunauus
MPAKTHUKE yIPaBIICHUS I 0003HAUYCHUS
b. ®yHknmonanpHas 00651acTh
OpraHu3aIyu mpoiecca oOMeHa
nHpopManrei Ha TPeANPUITHA B. KoMMYHHKaIHHI
I'. PacnopsanurenscTBo
113. | Kakoit TepMHH UCTIOIB3YETCS IS A. Ilpon3BoACTBEHHBIN MpoOIIECC
0003HaYeHHS BPEMEHH, B TEYEHUE KOTOPOTO
. b. TexHomornveckuii i
WCXO/IHBI MaTepHall IPOXOIUT BCE CTATHH CXHOJIoTHHCC porecce
00pabOTKH A0 MOTy4YEHHUsS] TOTOBOU B. TToHBIH UK
MPOAYKIIUT
I'. ITpou3BOACTBEHHBIN LMK
114. | Yro u3 mepeyrcIeHHOTO OTHOCUTCS K A. Konrpoib

CBA3YIOLIUM IIpOLECCaM B OpraHU3allun




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

b. Koopnunanus
B. Ilpunsarue pemenui

I'. PacnopsanurenscTBo

115. | Kakre KOMMyYHHUKAIMH U3 IEpeYuciIeHHbXx | A. OT4eTHOCTh
OTHOCSITCS] K BHEIIIHUM KOMMYHUKAIUSIM
b. 'opu3zoHTaIbHBIE KOMMYHHUKALIMU
OpraHu3aLuu
B. HedbopmanbHbie KOMMyHUKAITHH
I'. CmenHo-BcTpeuHble cCOOpaHus
116. | Kakre KOMMyHHUKaIMK U3 iepedncieHHbx | A. CeMuHaphI
OTHOCSITCSI K BHYyTPEHHUM KOMMYHHUKaIUSM
b. Tenedonnsie neperoBopsl
OpraHu3aLu
B. CenexropHoe coBemianue
I'. ®opmanbHble PUHAHCOBBIE OTUYETHI
117. | Yro oTHOCHTCS K 6a30BBIM JIEMEHTaM A. KogupoBanue u BBIOOp KaHana
rporecca KOMMYHUKALUK B OpraHU3aluu
b. lekogupoBaHue
B. Kanan nepegaun undopmaiuu
I'. Ilepenaya nnpopmanuu
118. | Yto BXOAUT B COCTAB OCHOBHBIX 3TAIIOB A. 3apoxaeHue uaeu




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

rpolecca nepeaayu HHGopMauu B
OpraHu3aIu

b. OGpaTHas cBs3b
B. Ornpasurens

I'. ITonyuarens

119.

VYkazath mpo0IeMbl MEKITNIHOCTHBIX
KOMMYHUKAIU B OpraHU3aluu

A. CemaHTHYECKHE TPYJHOCTU
b. Texunueckue nmpooaeMbI
B. IIpo6ieMbl KOOpIMHALIUH

I'. HeynoBneTBopuTeabHas CTPYKTypa
OpTraHu3aIuu

120.

VYka3zaTb npo0semMbl OpraHU3alMOHHBIX
KOMMYHHMKAIUI Ha IPEATPUITHSIX

A. lHnpopManimoHHbIE IEpErpy3KU
b. CemanTnueckue TpyIHOCTH

B. IIprmeHeHne COBpEMEHHBIX
MH(OPMALIMOHHBIX TEXHOJIOT U

I'. IIpenBapurenbHOE NPOSICHEHUE UAEH
repes] HadyajaoM COOOIIeHUsI

121.

YT0 NpUHATO MOHUMATh IO
YIIPABICHYECKUM PEIICHUEM

A. ®opmMupoBaHHE TIAHOB PAOOTHI
b. BeiOop u3 anbTepHaTUB

B. [Ton6op BO3MOKHBIX BapUAHTOB JEHCTBUI




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

I'. lenerupoBanuie MOJHOMOYHUIA

122. | Kak Ha3pIBaeTCS pa3HOBHIHOCTD A. IHTyuTHBHBIE pEILICHUS
YIPaBICHYECKUX PEIIECHUI, KOTOPBIE
b. HesanporpammupoBaHHbIE pelIeHUS
IIPUHUMAIOTCSI B HECTAaHAAPTHBIX CUTYaLUAX
U COIIPSIKEHBI C IEHCTBUEM HEM3BECTHBIX B. ANbTepHATHBHBIE PEIICHUS
(akTopoB (BRIOpAaTh HaNOOJIEE MPABUIIBHBIN
OTBET) I'. HecrtanmapTHblie penieHus
123. | Kak Ha3pIBarOTCS yrpaBJIeHYECKHE A. AsbTepHaTUBHbBIE PELICHUS
peleHwsi, OCHOBaHHbIE Ha 0O bEKTUBHBIX
b. Penienusi, OCHOBaHHBIE HA CYKICHUAX
AHAJIUTUYECKUX OLICHKAaX
B. PanmonainbsHble peleHus
I'. 3anporpammupoBaHHbIE PELLICHUS
124. | K kakoMy U3 3TaroB paroHaILHOTO A. JlnarHoctuka npooiemMbl
pelIeHns OTHOCUTCS Mpolieypa coopa u
. b. ®opMynupoBKa OTpaHUYEHUN U
aHaJIM3a peJIeBaHTHOM MHOpManuu PMYIHp P
KpUTEPUEB
B. Onpenenenue anbrepHaTHUB
I'. BeiOop anpTepHaTHB
125. | K xakoMy U3 3TaroB panuoHAIEHOTO A. ®opMynupoBKa OrpaHUYEHUN 1

peleHust OTHOCUTCS IpoLeaypa moaoopa
BO3MOYKHBIX ITyTel yCTpaHEeHUs POOIeMbl

KPUTEPUEB




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

b. Onpenenenue aapTepHATUB
B. Ouenka anbrepHaTuB

I'. BeiOop anmpTepHaTHB

126. | Kak npuHsATO Ha3bIBaTh OCHOBHYIO 001Iy0 | A. CtpaTerus opraHu3aiuu
L[eJ1b KOHKPETHOM OpraHu3aluu, 4eTKO
b. TakTuka opranuzanuu
BBIPAXKAIOUIYIO IPUYMHY €€ CYILIECTBOBAHUS
B. Muccus opranuzanuu
I'. IlonuTuka opranusanuu
127. | Kakrie ”HCTpYMEHTHI IPUHSITO A. ®oroanmapar
HCII0JIb30BaTh B Ipoueaype pororpapuu
b. Kunokamepa
IIPOU3BOJICTBEHHOIO IIpoliecca
B. Yacsl
I'. Cexynnomep
128. | Kakue HHCTpYMEHTHI IPUHSTO A. ®oroanmapar
HCII0JIb30BaTh B IPOLEAYPE XPOHOMETpaXKa
b. Kunokamepa
IIPOU3BOJICTBEHHBIX MPOLIECCOB
B. Yacsl
I'. Cexynnomep
129. | Kakue HHCTpYMEHTHI IPUHSTO A. ®oroanmapar




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

HCIOJIb30BaTh B MPOLIEAYPE
(hoTOXpoHOMETpaka IPOU3BOJCTBEHHBIX
MIPOLIECCOB

b. Kunokamepa
B. Yachl

I'. Cexynnomep

130. | B paMkax Kakoro HanpaBJICHUS PA3BUTHUS A. BuxeBHOPUCTCKUH MOAXO0A
TEOPUU U MIPAKTUKU MEHEPKMEHTA (PYHKIIMU .
b. CuctemHslii noaxon
YIPaBJICHUS paCCMaTPUBAIOTCS KaK cepusi
HENPEPHIBHBIX B3AMMOCBA3AHHBIX IEHCTBUH | B [[pomeccHbiii MOAXOM
I'. CuryanronHslil noaxon
131. | Kakoii 3 mepeuncieHHbIX MOIX0/I0B B A. BuxeBHOPUCTCKUHN MOAXO0A
TEOpPUU U MPAKTUKE YIIPABICHUS SIBIISIETCS .
Bb. CucreMusbIii moaxon
HaunboJiee COBpeMEHHBIM
B. IIpoueccHslil moaxon
I'. CuryanoHHBI1 TOoAX0X
132. | Uro BKIIIOYAET MOHATHE CTPYKTYPHI A. Hopma ympaBiisseMoCTH
OpraHu3aLu
b. CnennanusupoBaHHOE pa3/ieleHue Tpyaa
B. YpoBens ynpasienus
I'. ®yHknmoHanbpHast 00J1aCTh
133. | KTo u3 nccnenoBareneii BepBbie OTKPBLT A. @.Tennop




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

addexT cnennanuzupoBanHoro pasaeneHus | b. A.Cmur
Tpyla
B. P.OysH
I'. M.Bebep
134. | Kakue mo3uiuu BXOAAT B Kiiaccupukanuo | A. MHOT03BEHHBIC TEXHOJIOTHH
texHoaoruit no Jx.Bynsopna .
b. KpynHocepuitHoe npon3BOCTBO
B. lHTeHCUBHBIE TEXHOJIOTUU
I'. UnnuBuayanbHOE POU3BOICTBO
135. | Yro MOKHO TIpeInpuHSATH [T TOBBIIeHUsT | A. [IposicHeHme uaei nepes ux cooomeHneM
3 PEKTUBHOCTH OPTraHU3AIIMOHHBIX
o b. Ucnonp30BaHme S3BIKA )KECTOB, 103,
KOMMYHUKaIUN N
WHTOHAIUH
B. IIpoBenenue onpoca pabOTHUKOB
I'. Beimyck nH(OpManmoHHbIX OrosuieTeHen
136. | Yka3arh riaBHyIO 3a1a4y MapKeTHHTOBBIX | A. Pa3paboTka onTUMaIbHON CTPYKTYPBI

IporpamMM MpeanpusTHA

IMPOU3BOACTBA

b. Pa3zpaboTka onTuManbHON CTPYKTYPHI
OpraHu3anuu

B. H3yuenue poiHka cObiTa




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

I'. 3y4eHre nocTaBIIMKOB U KOHKYPEHTOB

137. | Kakas pyHKIHS yrIpaBiIcHUS HalleJeHa Ha
co3nanue 3 (HEKTUBHON CTPYKTYPBI
OpraHHu3aIu
138. | Kakue ocHOBHBIE acieKThl UMeeT GyHKIus | A. JlenerupoBanue moJIHOMOYHN
OpraHu3aliy B3aUMOJICHCTBUS B
b. JlenernpoBanune OTBETCTBEHHOCTH
COBPEMEHHOM MEHE)KMEHTE
B. /lenenue opranuzanuy Ha MOAPA3ACICHAS
I'. lenenune opranu3zanuu Ha
(GyHKIIMOHaIbHBIE 001aCcTH
139. | Yka3are GpyHKIHIO yIIpaBIIeHUS,
MOCPEACTBOM peATU3ALNHN KOTOPOU
oOecrnieunBaeTcs JOCTUKEHHE Lieer
OpraHu3au
140. | Kakue 006cTosTeIECTBA 00YCITIOBIUBAIOT A. llognepxanue ycrexa
HE00XO0IMMOCTb YIPaBIECHYECKOTO .
b. Heon HHOCTb T
KOHTPOJISI B OpraHu3aluu COTPEACICHHOCTR DYAYHICTO
B. Konkypenuus
I'. CtumynupoBaHue NCTIOTHUTENEN
141. | Vka3arh pa3HOBHIHOCTH YIIPABICHICCKOTO

KOHTPOJIA, KOTOpBIfI OCYHICCTBIIAACTCA 1O




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

(hakTUueCcKOro Hayana paboT B OpraHu3aluu

142. | Yka3arh pa3HOBHIHOCTh YIIPABICHYECKOTO
KOHTPOJISI, KOTOPBIA OCYILECTBIISAETCA
HEIMOCPEICTBEHHO B XO/€ BBIIOIHEHUS
paboT B OpraHu3aluu
143. | Yka3arh pa3HOBHIHOCTh YIIPABICHYECKOTO
KOHTPOJISI, KOTOPBIA OCYILECTBISAETCS MOCIIE
BBHITIOJTHEHUS padOT B OpraHU3aIiH
144. | Yka3arh KJIHOYEBBIC 00JIaCTH A. NHdopMamoHHbIE pecypcChl
IIPEIBAPUTEIIBHOTO YIIPABIEHYECKOTO
b. YUenoBeueckue pecypesl
KOHTPOJISI B OpraHu3aluu
B. ®unancoBBIE pECYpPCHI
I'. Texnonorus
145. | Vkazarp kimtoyeBble 007IacTH A. NHdopMaIimoHHbIE pecypChl
IIPEIBAPUTEIIBHOTO YIIPABIEHYECKOTO
b. MarepuanbHble pecypcesl
KOHTPOJISI B OpraHu3aluu
B. Crpykrypa opranuzanuu
I'. ®unancoBbBIE pECYPCHI
146. | Yro, kak MpaBHUJIO, B TEOPUH U IPAKTUKE

YHpaBJICHUA ABIISACTCA 00BEKTOM TEKYLIETO




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

KOHTPOJIS
147. | Kakoli BuJ1 ynpaBJICHUYECKOTO KOHTPOJIS
0a3upyercsi Ha U3MEPEeHUH (PAKTUUECKUX
pe3yabTaToOB pabOTHI M UX COMOCTABICHUU C
HOpMaMH
148. | Vkaxute pa3HOBUIHOCTH A. HenpepbIBHbIE.
IIPOU3BO/ICTBEHHBIX IIPOIIECCOB B YEPHOU
b. IlonyHenpepbiBHBIE.
METAJTypruy, pa3Inyarouiuxcs mno
XapakTepy ABMKEHUS HCXOTHBIX B. Ilepuonuueckue.
MaTepHaJioB MpH uX 00paboTke
I'. ArperartHsle.
149. | Ykaxute OCHOBHBIE TPHHIIUTIBI A. Crennanusarusi.
OpTaHU3aIMH TPOU3BOICTBEHHBIX
b. ITapamienbHOCTS.
MIPOLIECCOB
B. IIponopuroHansHOCTh
I'. PUTMUYHOCTS.
150. | Ykaxute OCHOBHBIEC TPHHITUTIBI A. IloTo4HOCTb.

oprannu3anvi IMMPOU3BOACTBCHHBIX
MPOIIECCOB

b. HenpepsIBHOCTB.
B. HNurerpatuBHOCTD

I'. Koopaunarus.




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

151. | YkaxuTe 3J1eMEHTHI CTPYKTYPbI A. CryneHs.
MIPOU3BOJICTBEHHOTO Mpoliecca.
b. Onepanus.
B. IIpuemsr.
I'. IBuxeHnus.
152. | Kak npuHSATO Ha3bIBaTh NpOM3BOACTBeHHBIE | A. [IpocThie.
MPOIIECCHI, TPOTEKAIOIINE HA OJJHON
. . b. CnoxHbele.
CTYIEHH, KOTAa KaXKIbIH MOCIETYIOINI
[UKJI HAYMHAETCS 110 OKOHYaHUU B. Tlepuonuuecke
MPEIBIIYIIETO IHKIIA.
I'. HenpepriBHBIE.
153. | Kak npuHATO Ha3bIBaTh Npou3BoACTBeHHBIE | A. IIpocThie.
MPOIIECCHI, TPOTEKAIOIINE Ha HECKOIBKIX
o . b. CnoxHsle.
CTYNEHSIX, KOT/1a KaXIbIid TTOCIIE Ty O
LUK HAUWHAETCS 10 OKOHYAHHUS B. Tlepuoauuecke
MPEBIIYIIEro UK.
I'. HenpepriBHEIE.
154. | VkaxuTe METOIbI PACIIIUBKH «y3KHX MecT» | A. YCKOpeHHe orepariii Ha y3KOH CTyIeHH.

IIPOU3BOJCTBCHHBIX IIPOLCCCOB

b. [leperpynnupoBka onepanmii.

B. YcraHoBka 1onoJHATENIHLHOTO
00opyT0OBaHUS.




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

I'. Co3nanue HOBOM CTYIIEHH.

155. | YkaxuTe HanboJee pacmpoCTpaHCHHBIH A. H-1.
rpaduk CMEHHOCTH, IPUMEHSIEMbIN Ha 5
MPEANPUATHAX YEPHOI MeTaTypriuu b. H-2.
B. HIT-1.
I'. HIT-2.
156. | Kak Ha3bIBaeTCsl COOTHOIICHHE TapH(pHOU A. Tapudmnsriit ko3 duiment.
CTaBKHU OTMpPEeNIEHHOr0 pa3psiaa u .
. b. Cnenbnblit mpupaboTOK.
Tapu(HON CTaBKU NIEPBOTO pa3psa.
B. Pacuienka.
I'.KTV.
157. | Kak npuHATO Ha3bIBaTh ()OPMY OILIATHI A. CnenbHasl.
Tpy/a, OCHOBaHHYIO Ha y4eTe KOJTUIECTBA
. b. IloBpeMeHHas.
BBIpAOOTaHHOM MPOIYKIINU
B. Ilpsamas.
I'. KocBeHnHasl.
158. | Kak npuHATO Ha3bIBaTh ()OPMY OILIATHI A. CnenbHasl.

TpyZAa, OCHOBAHHYIO Ha y4eTe
MPOJOJKUTENEHOCTH OTPabOTaHHOTO
BpPEMEHH.

b. [loBpeMeHHas.

B. Ilpsamas.




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

I'. Kocsennas.

159. | Kak npuHATO Ha3bIBaTh MPOTrPaAMMY A. buzHec-1m1aH.
BJIO’KEHUS KallMTala Ha TIPEANpUiTUN C .
b. lHBECTULIMOHHBIN MPOEKT.
LETbI0 TIOCTIEAYIOIIETO MOTYYCHHUS
nprobLTH B. Crparerus npeanpusrus.
I'. Iliman MapkeTuHra.
160. | YkaxuTe OCHOBHBIC 2JIEMEHTHI A. TexHu4eckuil MpoeKT.
WHBECTUIIMOHHOTO IIPOEKTa B YEPHOU
b. busnec-mnan.
METaJLITypruu
B. TOO.
I'. CMmeThI KanuTa IBHBIX 3aTparT.
161. | Ykaxure ocHOBHBIE (Pa3bl COBPEMEHHOTO A. IlpenpIHBECTUIIMOHHBIE UCCIIEI0BAHNS.
MHBECTUIIMOHHOT'O IIPOEKTa
b. NuBectunmonnas ¢asa.
B. DxcrnuyaranunonHnas ¢asa.
I'. JIukBunanmonHas ¢asa.
162. | YkaxuTe OCHOBHBIC ITOKA3aTeITN A. Tlpoctast HOpMa IPUOBLITH.

3¢ PEeKTUBHOCTH UHBECTUITHOHHOTO
MPOEKTA, PACCUNTHIBAEMBIE METOIAMH
JMCKOHTUPOBAHUSA

b. Uucras Tekyias CTOMMOCTb ITPOEKTA.

B. BHyTpeHHs1s HOpMa IPUOBLIH MTPOEKTA.




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

I'. {ropanyst ”HBECTHUIUH.

OIIK-9.2:

OpraHu3syer u yrnpasisieT
MpeANPUHUMATEILCKON
e TebHOCTBIO
MPOHM3BOACTBEHHOTO
Mo/pa3aeIeHus

IIpakmuueckue 3a0anusn
Nel 3anmaua «/lenerupoBanue QyHKIUI
Omnucanue CUTyallUHu U IMOCTAaHOBKA 3aaa4un

/1o HacTosIero BpeMEeH! HayalbHUK OT/IEJIa MAPKETHUHIA CAMOCTOSITEIIbHO COCTABIISUI OTYETHI U
AHAIMTUYECKUE CIIPABKH I10 TEKYIei paboTe oTaena A pyKOBOACTBA OopraHu3anuu. B cBs3u ¢ poctoMm
00BbeMa pelraeMbIX 3a/1a4 3aTpaThl Ha BHITOJHEHUE ATUX padOT MHOTOKpATHO Bo3pociu. B otaene numerorcs
COTPYAHUKH, XOPOIIIO 3apEKOMEH I0BABIIINE Ce0s MPHU PEIICHUN MEHEE BaXKHBIX 3a7a4. OHU MOTJIH ObI
YACTUYHO OCBOOOIUTH HAYAJIbHUKA OT/IEJIa, B35IB HA CE0s1 COCTABJICHUE OTACIBHBIX OTUYETOB U CIIPABOK.

Kax qomxeH mocTynuTh Ha4aJIbHUK OT/Iesa?
B0o3MOXHbIE BADUAHTHI OTBETOB:

1. HavanbHUK OTAENa Ja€T COTPYAHUKY KOHKPETHOE MOPYUYEHHE, HE Pa3bsCHUB €MY OTAEIbHBIX
MOJIOKEHUH U Mo3uIUiA. [lo MHEHUIO PYKOBOAUTEIS, OTO HE SBISETCS HEOOXOAUMBIM JIJISl YCIEITHOTO
pellIeHus TOCTAaBJICHHOM 3aauH, TaK KaK OH MPEAINOIaraeT OCYIIeCTBISATh ONEPATUBHBIA KOHTPOIb, YTOOBI
yOeIuThCS B YCIIEIIHOM XO/Ie pa0boThl. B mpoiiecce BeIMoMHEHHUS pabOThl COTPYIHUKY pa3perraercs
MOJTy4aTh HEOOXOIUMYI0 HH(POPMAIIHIO U 00CYK/1aTh BOSHUKAOIIME BOMPOCH C 3aMHTEPECOBAHHBIMU
ITUTIaMU TOJIBKO C CAHKITMU HaYaJIbHUKA OT/IeTIa.

2. HauanmpHHK oTAcIa nMopy4acT HECKOJIBKUM COTPYAHUKAM COCTABJICHUEC OTYETOB U aHAJIUTUYCCKHUX
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CIIPaBOK ITO TGKyH.ICfI pa60Te, HE YTOYHHUB TOYHO UX nmoyxHoMouni. B aToit CUTyalll Ha4daJIbHUK OTACIa
OCTaBJISIET 32 COOOH IIPUHATHEC OKOHYATCIIbHOI'O PCIICHUS.

3. HayanbHuk otena 00bsACHSAET COTPYAHUKY BaXKHOCTh CBOEBPEMEHHOT'O U KAUECTBEHHOT'O PEILICHUS
opy4aeMoil eMy 3ajauu, 000CHOBBIBasI IIPU ITOM II€Ib U HEOOX0AUMOCTh ee petieHus. OTHOBpEeMEHHO
COTPYAHUK HaJEIseTCs HE0OX0IMMBIMU ITOJIHOMOYHSMHU M OTBETCTBEHHOCTBIO [l CAMOCTOSATEILHOTO
pelLeHMsl TOCTaBICHHOM 3ajaun. /1o cBeieHus IpyTux COTPYIHUKOB OT/eNa JOBOIUTCS HH(pOpMALUS O
[OJTHOMOYUSIX, MIepelaBaeMbIX UCIIOIHUTEN0. B paBuibHOCTH CBOEro BhIOOpa HaYa bHUK OT/IENa
yOeKIIaeTCs TOIBKO MOCIIE 3aBEPIICHUS BHITOTHEHHS UCTIOTHUTENIEM ITOPYIEHHON eMy paboThI.

Ne 2 3amaua «BpIOOp cTpaTeruu ynpaBlieHUs IEPCOHATIOM

113 o0rieit Teopun CTpaTerMuecKoro yrnpaBJIeHUs! U3BECTHO, YTO CYILECTBYET HECKOJIBKO TUIIOB, WIIH
BapHaHTOB, CTPATETUH OpraHU3aly. JTO, B YaCTHOCTHU, CTPATETUN: IPEAIIPUHUMATEIbCTBA,
ITMHAMHUYECKOT0 pOCTa, MAKCHUMU3AIIUK NTPUOBLIN, BEBKUBAHUS, TUKBUAAMH. I3BeCTHO Takke, 4To
CTpaTerys ynpasJieHUs: IepCcoHaIoOM 00ycioBIieHa o01Iel crparerueil opranusanuu. Bmecte ¢ tem
CTpaTerusi ynpasjeHUs IEPCOHAIOM HE MOKET HE OTpa)kaTh CYHIECTBEHHBIX OCOOEHHOCTEN peanu3aluu
maHHOW (DyHKIIMU, 00YCIOBIEHHBIX OOIIEH, YeIOBEeUECKON MpUpoIoii 00beKTa U CyObeKTa yIpaBlIeHus, U
BBITEKAIOIINX OTCIO/Ia €€ COCTaBHBIX 3JIEMEHTOB. Takux, B YaCTHOCTH, KaK KaJpoBasi HOJUTHKA, 000D U
HaeM MepcoHaia, NpoQeccuoHaabHas U COUATbHO-TICUXOJOTHYECKas aJanTalus BHOBb IPUHATHIX
PaOOTHUKOB, OIIEHKA, CTUMYJIUPOBaHUE U MOTHBALIMS, pa3BUTHE (BKIIOYatolee 0OyueHHe,
npodeccuoHaIbHOE U KaphepHOEe MPOIBUKEHHE), COLIMAIbHOE 00ecieueHHe U 3alluTa pabOTHUKOB,
BHICBOOOXK ICHHE, TIPAaBOBOE M MH(OpMAIIMOHHOE obecrieueHue (PyHKIIMOHUPOBAHHSI CUCTEMBI YIIpaBJICHUS
MEPCOHAJIOM.

I locmanosxka 3a0aqu

Pacnonaras OCHOBHBIMU XAPaAKTCPUCTHUKAMU CTPATCIUU OpraHrU3aluu, CICAYCT C(I)OpMy.HI/IpOBaTB
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OCHOBHBIE 3JICMEHTBI CTPATETHH YIIpaBJICHUs iepcoHaoM. OIHAKO 00€ ITH CTPATETUHU HE SBISIFOTCS
000COOICHHBIMH, aBTOHOMHBIMHU B COZIEpKaTeIbHOM TutaHe. CTpaTerusl ypaBieHUs IIEPCOHAIOM
peanu3yercs cy)00# yIpaBiIeHUs TIEPCOHAIIOM U JIMHEHHBIMU PYKOBOJUTEISIMU KaK OPTaHUYHAs YacTh
oOmieli crpareruu opranuzanuu. CTparerust OpraHu3alui U CTPATEeTUs YIPaBJICHUS TIEPCOHAIIOM
pa3padaThIBaOTCA KaK €AMHOE LIEJI0E, MOITOMY CIEIHATUCTHI CIYKObI YIIpaBICHUS TIEPCOHAIOM
BOBJICUCHBI B pa3pabOTKy CTpaTeruu OpraHu3anui. Beas MMEHHO TIepCOHATY MPEACTOUT, BO-TIEPBBIX,
[peasn30BaTh Ty WIH UHYIO CTPATETUIO OPraHU3aIMH TI0 BCEM €€ COCTABJISIFOIINM, BO-BTOPBIX, HCITBITATh
000CHOBAHHOCTH M MTPOYKTHBHOCTh U30PaHHOM cTpaTeruu Ha ceOe. Vcmonb3ys onucanusi Ha3BaHHBIX
CTpATEeruil U COCTABHBIX AIEMEHTOB TEXHOJIOTHH YIIPABIICHHSI IEPCOHATIOM, OXapaKTEePU3YHTE
COOTBETCTBYIOIIUE CTPATEIHU YIIPABIICHHSI IEPCOHATIOM.

Memoouueckue ykazanus

Ha pemenne 3agaun otBoautcs 40-50 MuH. 3ajaua pemaercs rpynmnamu no 3-4. ['pynmnam pa3gatorces
Ta6J'II/IIIBI, aHAJIOTUYHEIE Ta0JI. 1, C 3allIOJTHCHHBIMU ABYMS JICBBIMHA CTOJ'I6IIaMI/I, B KOTOPBIX COACPKATCA
HAa3BaAHUC U KPATKOC OIMMCAHUC XaPAKTCPHBIX YEPT CTpaTCFI/Iﬁ opraHu3alnyu, 1 HE3AIMOJIHCHHBIM IIPpaBbIM
cton6uoM. [loce o3HakOMIIEHHS ¢ coiep )KaHueM TaOIUIIbI CTy/IEHTaM MpeiaraeTcs 3anoIHUTh
CBOOOIHBIE STYSHKH MPABOTO CTOJIOIA TEMH XapaKTEPUCTUKAMU CTPATETUU YIIPABJICHHUSI IEPCOHATIOM,
KOTOpBIE, HA MX B3TJIS/1, COOTBETCTBYIOT JAaHHOW CTpaTeruu opraHu3anuu. [locie BEIMOTHEHUS 3TOT0
3alaHUs] BCEMH TPYIIIIaMU Ka)X/aas U3 HUX JIOKJIAIbIBAET O pe3yibTaTax CBoel paboThl, KOTOPbIE BMECTE C
MperoaaBaTesieM 00CYKIAr0TCS BCEMH IPYIIIIaMH M PH HEOOXOAMMOCTH JTOTIOTHSIOTCS U

KOPPEKTUPYIOTCSL.
B3AMMOCBSI3b CTPATEI' M1 OPTAHU3ALIMU U YIIPABJIEHM S [TIEPCOHAJIOM

Tun cTpaterun XapakTepHble YepThI XapakTepHble YepThl CTPATErUN YIPaBICHUS
CTpaTeruy opraHu3aluu MIEPCOHAIOM
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1 2 3
Crparerus Pabora npenmyiectBenHo Ha | B mogbope u Ha3HaueHnu pykoBoaUTeNIeH
IPEIIPUHUMATENBCTBA | OCHOBE IIPOEKTOB C BBICOKOH MMEET MECTO OpPUEHTALMS Ha CIIELMATUCTOB
CTETEHbI0 (PMHAHCOBOI'O PUCKA | C TBOPUYECKUM CKJIaI0M, BOOOpaKEHUEM,

CIIOCOOHBIX JIeicTBOBaTh 'MOKO, FOTOBBIX K
BOCIIPHUATUIO HOBOT'O U BMECTC C TCM
00JIaaroIIUX JOCTATOYHOW MEPOit
OTBE€TCTBECHHOCTHU

Crparerus Crenenp pucka B padboTe B nonbope pykoBoauTene nemnaercs ynop

JTMHAMHUYECKOT0 pocTa

opraHu3alvi CPaBHUTCIIBHO
HEBBICOKA.

Pabota crpoutcsi B OCHOBHOM
110 OTJIA’KCHHBIM, CTAHAAPTHBIM
cXeMam.

Kpurepuu onenkn
pe3yIbTAaTOB JIEATEIHLHOCTH
CBSI3aHBI C YBEIIMYCHUEM
00BEMOB B POCTOM

3¢ (HeKTUBHOCTH

Ha OTBITHBIX, BOJIEBBIX U JOCTATOYHO
KECTKUX JIFOJIEH, CTOCOOHBIX TOTPEeOOBATh U
MPOKOHTPOIUPOBATH padOTy MOAUYNHEHHBIX.
Hcnons3yroTes 10CTaTOYHO CTaHAAPTHBIE
METO/bI OTUIATHI U CTUMYJIMPOBAHUS TPY/IA.

[Tpeobnanaetr moTpeOHOCTD B Y3KHX
CHEeLUANNCTaX U TUCIUIUTMHAPOBAHHBIX
UCIIOJIHUTENAX. B ynpaBieHnn nepconaiom
OTHOCHUTEJIHO BBICOK YZENbHBIN BeCc padoT C
uH(popMalrel CTaHJapTHOTO XapaKkTepa Mo
y4eTy, CTaTUCTHKE, BEIEHUIO JIMYHBIX AeN U

T.II.

Crparerus
MaKCUMU3AIII

CyTb maHHOM CTpaTeruu
pacKpbIBaeTCs B €¢ Ha3BaHUMU.

CTtpeMIieHne HCIIONTB30BaTh JCIIEBYIO
pabouyro cumy.
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npUOBLIH OCHOBHBIE YCUIIHS B [IpyuMeHsIOTCS CTaHAApPTU3UPOBAaHHBIE
YIPAaBIECHUHU COCPELOTOUYCHBI mpouenypsl Haiima. JKecTkas oJIMTuka B
HAa TIOUCKE PE3EPBOB 00J1acTH OIUIaTHI TPY/a.
COKpalleHUs 3aTpaT u
Meps! cTUMYIMpOBaHMs TPyl HAPABICHBI
CHU)KEHHUSI ce0eCTOMMOCTH p ymp 5 pya p
Ha YBEJIMYECHHUE BBIPAOOTKH MIPO un
IIPOYKLIHH y P POAYKIL
Bce BHuManue - pocty B nporpamMmax oOyueHus akLEHT JieJaeTcs
IIPOU3BOJUTENBHOCTH HAa U3y4YEHUE METOJIOB ITOBBIIICHUS
MIPOU3BOJUTEIBHOCTH.
[TepcneKTHBBI CITYKEOHOTO MPOABIKEHUS
HeOobIINe
Crparerus I'maBHas nens - cnactu HaeMm nepconaia MakCuMasabHO CHUKEH.
BBDKUBAHMS OopraHu3aiuio ot 6ankporcTBa. | IIpoucxoaut cokpaileHue MTaToB U

Bcemu mepamu cokpararoTest
3aTparsl.

AHaIM3UpYOTCS BO3MOKHOCTH
COKpAIEHUS YOBITOUHBIX
BHJIOB OM3HECA U TTPOCKTOB.

IIponaeTcs yacTh aKTUBOB.
BwmecTe ¢ Tem craBuTCs 3amava
MOMCKa BO3MOKHOCTEN pocTa

pacxoJ0B Ha COUUAIIbHBIE HYXKbI.
ITepecmaTpuBarOTCs OCHOBHBIE MOJIOKEHHUS
KaJpOBOU MOJIUTUKH.

BHocsTCs ©13MEHEHHs B CUCTEMY
YIPaBIEHUS EPCOHATIOM.

Coxkpainarorcs MporpaMMbl 00yUYeHHs U
pa3BuTHs nepconana. Mzyuarorcs
BO3MO>XHOCTH M OCYLIECTBIISIETCS 3aMEHA
psila JIMHEVHBIX PYKOBOJUTENEH U
crenuanucToB. Benercs nouck




Kon WNHpukaTop nocTuxkeHus
OneHouyHble CpeaCcTBa
HUHIMKATOpa KOMIIETCHIINH

CIICHNaJIMCTOB, CIIOCOOHBIX MMPEATIOXKUTH
MEPCICKTUBHBIC IIPOCKTHI

Crparerus [Tponaxka Gosbiiet yacTu Haewm nepconana npekpaiien. imeet mecto
JTUKBHUIALUN aKTUBOB. CYLIECTBEHHOE COKpallleH!e mTaToB. B

OCHOBHOM YCHJIUS TPATsITCA Ha
Coxkparienue 00beMOB

MMPOU3BOJACTBA U YCJIYT.

BBICBOOOXK/IEHHE NIEPCOHANA, OpopMiIeHHE
OCOOMI U coleliCTBUE B TPYLOYCTPONUCTBE
TTONBITKY CacTy NpeanpusThe | YBOTPHACMBIX paboTHuKOB. ['1aBHOE -

HE IPEANPUHUMAIOTCS COXPAHUTH OIIBITHBIC, TPEAAHHLIC Ka/IphbI, C
KOTOPBIMHU MOJKHO IIOIIBITATBCA HAYaThb

HOBOC€ ACII0.

Cucrema Bo3HarpaxJieHui He CTUMYIUPYET
HaeM

Ne3 M3ydaroTcst TpU BapuaHTa BIOKEHHUS CPEICTB B HEKOTOPBIN TPEXJICTHUH MHBECTUIIMOHHBIN IMPOEKT, B
KOTOPOM TpeANoiaraeTcs MOJy4YUTh TIOXOJ 3a TIEPBBIN rof - 25 MiTH. pyo., 3a BTopo# - 30 MmutH. pyo0., 3a
rpetuii 50 MiH. py0. [locTyrieHus 10X010B MPOUCXOAT B KOHIIE COOTBETCTBYIOIIETO I'0/ia, a HOpMa
ITOXOTHOCTH MPOTHO3UPYETCS Ha NepBbIit roa - 10 %, Ha BTopoii - 15 %, Ha tpetuii - 20 %. Kakue u3
M3y4aeMbIX BAPUAHTOB CTPOUTENHCTBA SBISIOTCS BHITOJAHBIMU, €CITH B IIPOEKT TPeOYeTCs CleaTh
HaYalbHBIC KaUTAJIbHBIC BJIOXKEHUS B pa3Mepe: | BapuaHT cTpoutTenbcTsa - 70 MutH. pyo., 2 BapuaHT
CTPOMTENbCTBA -75 MIIH. py0., 3 BapuaHT cTpoutenbeTBa- 80 MiH. pyo.

Ne 4 Tlo nmpoeKTy NMPOU3BOIUTCS HEMEUIEHHAast OKYIKa 00opynoBanus croumoctbio $110,000,
€KETO/IHOC MOCTYIUICHHE JICHEXKHBIX CpeCTB - $24,400 B TeUCHUE TISITH JIET. 3aKyIIICHHOES
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MHIIKATOpa

000pyI0BaHUE B CBA3M C yCTapeBaHUEM 4yepe3 MmATh JieT Oyaer ctouth $10,000. AMopTH3aus
MIPOU3BOUTCS 110 NPAMOJIMHEHHOMY METOTy. BBIUMCINTE JOXOJHOCTh 33IeiICTBOBAHHOTO KaluTAaIa.

Ne 5 KakoBbI eprobl OKYITAaEMOCTH KaX0TO M3 CJICIYIONINX POSKTOB (JaHHBIC B TAOIHUIIE)

1. HpI/I YCJIOBHUH, YTO Bbl XOTUTC UCIIOJB30BATh MCTO/] OKYITa€MOCTH, U IICPHUOJ OKYTaCMOCTHU PaBCH IBYM

rojiam, Ha Kakoi U3 IIPOEKTOB Bbl COTJIACUTECH?
2. Ecnu mepros OKyrmaeMOoCTH paBeH TPEM TrojiaM, KaKoi U3 IPOEKTOB BbI BbIOepeTe?

3. Eciin anbTepHaTHBHEIC HU3JCPKKH COCTABJIAIOT 10 %, kakue MpoeKTHI O pit HUMCTD IIOJIOXKUTCIBHBIC
3

YHCThIE TEKYLINE CTOMMOCTHU?

4. «B MeToie OKYIaeMOCTH CIHUIIKOM OOJBbIIOE 3HAUCHUE YIEsIeTCs MOTOKaM JIEHEKHBIX CPENICTB,
BO3HUKAIOIIMM 32 MIpe/ieliaMy Meprojia OKynaeMocTuy». BepHo u 310 yTBepkaeHue?

5. «Ecnu ¢pupma ncnosb3yeTr OJUH MepUoi OKYaeMOCTH Ul BCEX MPOEKTOB, BEPOSITHO, OHA OJIO0PUT
CJIMILIKOM MHOTO KpPaTKOCPOYHBIX IIPOEKTOB». BepHO, i HEBEpHO?

IIpoekrt [Totoku nenexHbix cpeacts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000
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OIIK-9.3:

CocraBJisieT nepeveHb 1
M0CJICIOBATEIIEHOCTD
BBIIOJIHEHUS pa0OT
[TPOU3BOICTBEHHBIM
[OJIpa3/IeIIeHuEM 1
OCYIIECTBIISIET KOHTPOJIb
BEITIOJTHEHUS pA0OTHUKAMU
M0JIpa3IeIeHuUs
[IPOU3BOJICTBEHHBIX 3aJJaHUN

3aoanus na pewienue 3a0ay u3 npogheccuonanbHOll 00aacmu, KOMNJ1eKCHble 3a0aHUs
Ne 1 JlenoBas urpa «OLeHKa KaHAU1aTa AJi BBIIBUKEHUSI HA BAKAHTHYIO JOJKHOCTH)
Onucanue 0enosou uepbl

B kpymHO#I IPOU3BOJCTBEHHON OpraHU3allMK 3aMECTUTENb FeHEPaIbHOTO JUPEKTOPA [0 MEPCOHAITY B
OvKanIIme MCCAILbI YXOIUT Ha IICHCUIO. Ha ero mecto MNPETCHAYIOT IBA KaHAMWAAaTa: HAa4YaJIbHUK OTACIIA
KaJIpOB U HAYAJIbHUK COOPOYHOTO 11€Xa TOU KE OpraHU3alnuH.

Tocmanoexka 3a0auu

HeoOxoaumo nogo6path U3 ABYX KaHAMIATOB OJHOTO HA 3aMEIIeHHE BAKAHTHOM JTIOJKHOCTH
FeHEPATLHOTO JUPEKTOPA.

Memoouueckue ykazanus

HpI/I non6ope KaHAUAaTOB Ha BAKAHTHYIO JOJDKHOCTb PYKOBOAUTEIIA UK CIICHUAIMCTA UCITOJIB3YCTCA
crieuaJibHad METOJUKA, KOTOpad YYUTBIBACT CUCTEMY ACJIOBLIX U JIMYHOCTHBIX XaPAKTCPUCTUK,
OXBaTbhIBAIOIIMX CICAYIOIIME I'PYIIIbI KAYECTB.

1. O6uiecTBEHHO-TPpAXKAAHCKAs 3PENIOCTb.
2. OTHOLIEHHUE K TPYY.

3. YpoBeHb 3HaHUH U ONBIT PaOOTHI.

4. Opranu3aTopcKue CriocOOHOCTH.

5. Ymenue paboTaTh ¢ JHOIbMHU.
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6. YMeHne paboTarh ¢ JOKyMEHTaMHU U HH(OpMaIuei.

7. YMEHHE CBOEBPEMEHHO IIPUHUMATD U PEAIM30BBIBATH PEILCHUS.
8. CrtocoOHOCTh YBHJIETh U MOJJICPKATH MTEPEIOBOC.

9. MopasbHO-3TUYECKUE YEPTHI XapaKTepa.

HCpBaH rpyimiia BKJIFO4YacT CICAYHOIIUC KaueCTBaA: CIIOCOOHOCTD IMOAYHHATDH JIMYHBIC HHTCPCCHI
06H_ICCTBCHHLIM; YMCHHC IPUCITYHINBATHCA K KPUTHKE, OBITE CaMOKPUTHUYHBIM; aKTUBHO Y44CTBOBATH B
06]1.[6CTBCHHOI>1 JCATCIIbHOCTH, 06J'Ia,[[aTb BBICOKHUM YPOBHEM MMOJIMTHYCCKOM Ir'paMOTHOCTH.

Bropas rpynna: 4yBCTBO JUYHON OTBETCTBEHHOCTH 3a IOPYYEHHOE JI€JI0; YyTKOE U BHUMATEJIbHOE
OTHOILIEHHE K JIFOASIM; TPYJ0Ir001e; TN4Has TUCIUILUIMHUPOBAHHOCTD U TPEOOBATENBHOCTh K COOIIOIEHUIO)
ITUCIIUIIMHBI IPYTUMHU; YPOBEHb ACTETUKH PaOOTHI.

TpeThs rpymnma: Haauurue KBaau(UKaIMKU, COOTBETCTBYIOIIEH 3aHUMAeMON TOMKHOCTH; 3HAHUE
00BEKTUBHBIX OCHOB YIIPABJICHHsI POU3BOICTBOM; 3HAHUE MEPEIOBLIX METO/IOB PYKOBOJICTBA; CTaX
paboTHI B JAHHOW OpraHU3aIuy (B TOM YKCIie Ha pYKOBOSIIEH TOHKHOCTH).

YerBepras rpymnmna: yMeHHe OpraHu30BaTh CUCTEMY YIIPABIIEHUS; YMEHHUE OpPTraHU30BbIBaTh CBOU TPy,
BJIa/ICHUE TIEPEJOBBIMU METOJaMH PYKOBOJCTBA; YMEHHUE MPOBOIUTH JI€JIOBBIE COBEIIAHMUS; CTIOCOOHOCTD K
CaMOOIIEHKE CBOMX BO3MOXKHOCTEH U CBOETO TPY/1a; CIOCOOHOCTh K OIIEHKE BO3MOXKHOCTEN U Tpyia

IPYTUX.

[TsTas rpynmna: ymeHue paboTath C MOJYMHEHHBIMU; YMEHHE Pa0OTaTh ¢ PYKOBOIUTEISAMH Pa3HbIX
OpraHu3aIyii; yMEHUE CO3/1aTh CIUIOYEHHBIN KOJUIEKTHB; YMEHUE MOJ0UpaTh, PACCTABIIATh U 3aKPEIUISTh
KaJIpBI.
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IMecTas Ipyiiiia: YMCHUC KOPOTKO H SICHO (bOpMy.TII/IpOBaTB e, YMCHHUE COCTABJIATh ACJIOBBIC ITMCbMaA,
IMPUKa3bl, paCIIOPAKCHUA, CIIOCOOHOCTH YETKO (bOpMYJ'II/IpOBaTB IIOpYy4YCHUs, JaBaTh 3alaHUs; 3HAHUC
BO3MOKHOCTEH COBpeMCHHOfI TEXHUKHN YIPaBJICHUA U YMEHUC HUCIIOJI30BaTh €€ B CBOCM TPYA€C, YMCHUC
4YUTaTb JOKYMCHTEI.

Cenpmas rpyrmia: yMeHle CBOEBPEMEHHO IPUHUMATh PEIIEHUs]; CIIOCOOHOCTh 00ecreuynBaTh KOHTPOJIb
3a MCTIOJIHCHUEM PEIICHHIi; yMEHUE ObICTPO OPHEHTHPOBATHCS B CJI0KHOM 0OCTAHOBKE; YMEHHE pa3peliaTh
KOH(IMKTHBIE CUTYAIMHU; CIIOCOOHOCTH K COOJIOACHHIO NICUXOTUTUEHBI; YMEHHE BJIA/IETh COOOH;
YBEPEHHOCTb B ce0e.

BocbMmas rpymnmna: ymeHue BUAETh HOBOE; CIIOCOOHOCTh PACIO3HABATH U MOIEPKUBATH HOBATOPOB,
DHTY3UACTOB U PALIMOHAIN3AaTOPOB; YMEHHE PACIIO3HABATh U HEUTPAIN30BaTh CKENITUKOB, KOHCEPBATOPOB,
[PETPOrpaioB U ABAHTIOPUCTOB; MHULMATUBHOCTD; CMEJIOCTh U PELIUTEIBHOCTD B MOAACPKAHUN U
BHEJPEHNU HOBOBBEJIEHUH; MY>KECTBO U CIIOCOOHOCTh UATH Ha OOOCHOBAaHHBIN PHCK.

JeBsTast rpyrmima: 4eCTHOCTh, JOOPOCOBECTHOCTD, TOPSAIOYHOCTD, TPUHIIUITHATLHOCTH;
YPaBHOBEIICHHOCTb, BBIJIEP)KAHHOCTD, BEKIIMBOCTh; HACTOMYMUBOCTh; OOIIUTEIHLHOCTH, 00asHUE;
CKPOMHOCTB; OIIPATHOCTh M AKKYPaTHOCTh BHEIIHETO BHU/IA; XOPOIIEE 3I0POBLE.

B ka)x7J0M KOHKpETHOM CiIy4ae U3 3TOT0 CIHCKa BBIOMpParoTcs (IIpU MOMOLIM 3KCIIEPTOB) T€ MO3UIINH,
KOTOpBIe HanboJiee BaXKHbI JIJIs1 KOHKPETHOM JOKHOCTH, M K HUM J100aBIISAIOTCA cielIMpUUecKre KauecTBa,
KOTOPBIMHU JIOJKEH 00J1a7aTh IPETEHACHT Ha KOHKPETHYIO TOJKHOCTh. OTOMpas BaxkKHEHIIne KauecTBa JUIs
onpezeneHus TpeOoBaHM K KaHIWJaTaM Ha Ty WIM UHYIO JOJKHOCTb, CIeIyeT OTJINYaTh KauecTBa,
HE00XO0IMMBIE /IS TAaHHOM TOJKHOCTH, KOTOPBIMHU BJaJieeT MPETEHIEHT U KaueCTBa, KOTOPbIE MOXKHO
proOpecTH 10CTaTOYHO OBICTPO, OCBOMBIIHUCH ¢ paOOTON MOCIe Ha3HAUYEHHS Ha JOJKHOCTb.

[Tocne mpoBeaeHust Takol pabOTHI MBI Oy/IeM pacroiaraTh JECATKAMH Ka4eCTB, CHOPMHUPOBAHHBIX B
EBSITh TPYIII, IPUBEICHHBIX BhIIIE. J[JIg 3TOTO co3qaeTcs rpynna skcnepToB u3 5-10 yenosek. B Hee
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11e1eC000Pa3HO BKIIOUUTH PYKOBOAUTEINS MOAPa3/IeIeHHs] OpraHu3aliy, B KOTOPOM HOSIBUIIACh BaKaHCHUS,
1 -2 onbITHBIX paOOTHUKOB ATOTO MOIpa3/esieHuUs, PyKOBOJIUTENEH U paOOTHUKOB MOAPA3ICICHUN,
CBSI3aHHBIX C JJAHHBIM MOJpa3/ieJICHUEM I10 paboTe, pabOTHHKA KaJIPOBOU CIIY>KOBbI, CHIEIIUAINCTA 110
YIIPaBIECHUIO IEPCOHAIOM.

Kaxplit U3 9KCTIEpTOB CTPOUT MATPHIIBI TOTIAPHBIX CPABHEHUN M PAH)KUPYET 1M0100paHHbIE Ka4eCTBa.
3aTeM CTPOUTCS CBOJIHAS MAaTPHILA IONAPHBIX CPAaBHEHUH 3THX KAYECTB, B KOTOPYIO BKJIFOUAIOTCSI MHEHUS
BCEX IKCIEPTOB. B pe3ynbTare crienuanbHOi 00pabOTKU Ka4eCTB IPH IIOMOIIHU JAHHON MaTPHIIBI OCTAIOTCS
T€ Ka4€CTBAa, KOTOPLIC UMCIOT IICPBOCTCIICHHYIO BA)KHOCTD JIJIAA KOHKpCTHOﬁ BaKaHTHOM JOJDKHOCTH
(ueanbHbIE KAYECTBA).

[Tocne aToro skcnepTaMu MPOBOAUTCS padOTa MO OMPEAEICHUIO HATUYHS 3TUX KaueCTB Y KaHIUJaTOB
Ha BaKaHTHYIO JIOJDKHOCTD U CTETICHH 00JIaJlaHusl MU KaKIbIM KaHIU1aToM (B 6ariax).

Kax/plif KaHu1aT 3aroyHsAeT MaTpUIly NOMAapHbIX CpaBHEHHH KadecTB 1o cBoel nepcoue. [Ipuuem B
MaTpHUILIbI BKIIIOUAIOTCS TOJIBKO T€ KaUeCTBAa, KOTOPBIMU OH (C €ro TOUKH 3peHusi) oonanaet Ha 50% u BbILIe.
To >xe camoe JenaroT HKCIEPTH, 3HAIONHE NpeTeHieHTa. KonndecTBo 3KcIepToB He orpaHuYnBaeTcs. B
KauecTBE IKCIIEpTa BBICTYNAET TaKKe paOOTHUK KaJIpOBOM CIIy>KObI, TPOBOAMUBIINN coOece0BaHueE C
KaH/INAaTOM, OTHON 3 LIeJIel KOTOPOTO SBIATIOCH ONpPEeIeNICHHE CTENIEHN 00IaJaHNs IPETEHIEHTOM
HE0O0X0IMMBIMU /17151 pabOTHI Ha BAKAHTHOM JTOJKHOCTH KadecTBaMH. CTPOUTCS CBOJIHAS MaTpHILIa
MOTMAaPHBIX CPABHEHUH, B KOTOPYIO BKJIFOYAETCSI MHEHHE BCEX HKCIEPTOB (BKIIIOYAs M CAMOT'O IPETEH/ICHTA).
[Tocie 0OpaOOTKM JaHHBIX CBOJHON MAaTPHUILIBI OCTAIOTCS T€ KaueCTBa, KOTOPHIMHU 00J1a/1aeT KaHIUAaT B
HanOosnbIel crenenu. Kanauaar, B HaubombIneil crenenu o01agaronii BceMrd He0OX0IMMBIMU JUIS
BaKaHTHOH JIOJDKHOCTH Ka4eCTBAMH, 3aHUMAET ATy TOJIKHOCTD.

Hanoxxenue PCAIbHBIX KAYCCTB NPCTCHACHTA Ha UICAJIBHBIC KaUCCTBA OCYIICCTBIIACTCA IPU MTOMOIIHA
cHelualIbHON Ta6J'II/II_IBI, A€ CTCIICHDb 06JIa,Z[aHI/I$I KaHauaaTaM TCMU UM MHBIMH Ka4C€CTBaMU U UJCAJIbHBIC
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Ka4yecTBa IMPE/ICTABICHBI B Oajax.
Onucanue xo0a 0e1080u uzpvl

[IpenogaBarens npearaeT ydacTHUKaM Urpbl 0To0paTh 10 KauecTB, KOTOPHIMU B HAaUOOJIbILIEN
CTEIIEHU JI0JKEH 00J1a71aTh KaHU1aT Ha TOJKHOCTh 3aMECTUTENS TEHEPAIbHOTO IMPEKTOPA 10 IEPCOHAITY.
Oti 10 KauecTB JOJKHBI OXBATHIBATh BCE JIEBATH TPYIIN. 3HAYHT, U3 KaXKJI0M TPYIIIHI ClIeyeT 0TOOpaTh Mo
0JIHOMY Ka4eCTBY U €Il JOTOJIHUTEIHHO OJIHO Ka4eCTBO U3 KaKOW-T10O0 rPyIIIbL.

OTO60p Ka4eCTB MPOU3BOTUTCS MPOCTHIM TOJIOCOBAHUEM BCEX YYACTHUKOB. 3aTeM KaXKIbIH YUACTHHUK
CTPOUT MATPUILy NMOMMAPHBIX CPABHCHUN OTOOpAaHHBIX KadecTB. [IpuMep mocTpOoCHUS TaKOH MATPHUIIBI
[MOKa3aH B Ta0JI.

Tabmual

MATPULIA TIOITAPHBIX CPABHEHUIT KAYECTB 3AMECTUTEJISI TEHEPAJIBHOI'O
JUPEKTOPA I10 ITEPCOHAJIY OPTAHU3AILIMU (OKCIIEPT Ne 1)

Ne Homep xauectBa |1 |23 |4 |5(6|7(8|9|10 | Cymma

/i B
HaumeHnoBaHue kauecTBa Oamuiax

1 CriocoOHOCTb OJUUHSATH JINYHBIE HHTEPECHI -11/0(0(0|2(1}2|1| 2 9
00I11eCTBEHHBIM

2 UyTKkoe ¥ BHUMATEIbHOE OTHOIIEHHE K JIFOISIM 1/ -12/0]0|21(1|2] 1 10

3 Hannune xBanmudukanmum, COOTBETCTBYIOIICH 2lof-Joft]2]of2]t] 1 8
3aHUMAaeMOH JOJDKHOCTH

4 Bnanenue nepeoBeIMU METO/IaMU PYKOBOJICTBA 21212 |-11|2|1|1(2]| 2 15

5 YMmeHue noadupark, pacCTaBiIsATh U 3aKPEIIATh 212|111 }-|2|1|2|1]| 2 14
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HHIUKATOpa KOMITETEHIINH
KaJIpbl
6 YMeHHEe COCTaBIIATh JEIOBBIC TUChMA, TPUKA3HI, 0/{0(0O|0O|O|-|11]0]|1]1 3
pacTiopsHKCHHS
7 YMenune pazpemaTts KOHQIUKTHBIE CUTYaIH 171|211 (1|1]-|1]1]| 2 11
8 VMeHne BUACTH HOBOE 0(1(1{2/02(1}-]0]| 2 8
9 OOIUTENBHOCTD 1/0|1|0(2(12(1(|2]|-]| 2 9
10 | OmpsATHOCTH M aKKYpaTHOCTb BHEUTHETO BU/IA 0(1(12/0(0|1|010(0] - 3

CBojaHas MaTpHiia NOMAPHBIX CPAaBHEHUI KaueCTB 3aMECTUTENS TE€HEPATILHOTO JUPEKTOPa IO IEPCOHAILY)|
npuBeeHa B Ta0IMI.. JlommycTM, 94TO B I€I0BO UTpe 3aHATHI 7 Y4aCTHUKOB.

Tabnuual

CBOJTHA S MATPUIIA TIOTTAPHBIX CPABHEHUI KAYECTB 3AMECTUTEJIS TEHEPAJIBHOI'O
JIUPEKTOPA I10 ITEPCOHAJIY OPI"TAHU3ALIA

Ne Howmep skcniepra 3HaueHue B Oamnax Cpennee Panr
n/n 112|3|4|5| 6| 7 | apupmernyeckoe | KauecTBa
HaunmenoBanue kauecTBa 3HAYEHUE B
Oarax
1 Croco0OHOCTH ITOJYNHSATE 9110 8 11|12 |13| 7 10,0 4
JTUYHBIC HHTEPECHI
00IIeCTBEHHBIM
2 UyTKo€ 1 BHUMATEIbHOE 10 9 (11, 8| 7| 6 | 12 9,0 6
OTHOIIICHHUE K JIFOJISIM
3 Hanmaue xBamudukanmy, 8110| 9 |11| 8 | 6 | 12 9,1 5

COOTBETCTBYIOLIEH 3aHUMAeMOM
IOJKHOCTH
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4 Bnanenue nepenoBeiMu 1511311412 |15| 17| 11 13,9 1
METOJIaMHU PYKOBOJICTBA

5 | Ymenue noaOupars, 14112 131113 |11 16 12,9 2
paccTaBIsATh U 3aKPEIUIATh
KaJIpbI

6 YMeHHE COCTaBIIATh JICIOBBIC 3|15]4|61]4]|6 47 9

IMUCbMa, IIPUKAa3bI,

pacropsKeHus

7 YMeHue pazpeniath 1111019 |12 13|14 | 8 11,0 3
KOH(JIMKTHBIC CUTYalluN

8 | YMenue BuaeTp HOBOE 81910 7|6 |5 - 7,5 8

9 OO0IUTEITBHOCTD 9|17 |89 (11| 6|12 8,9 7

10 | OnpsATHOCTB M aKKYPaTHOCTh 3|54 |3|-1]6] - 4,2 10

BHCIIHETO BHUIa

W3 tabin. BuAHO, 4T0 KadecTBa Ne 6 (yMEHHE COCTABIATH JEIOBbIE MMCHhMA, MPUKA3bl, PACTIOPSHKEHUS -
4,7 6ama) u Ne 10 (onmpsATHOCTB M aKKYpPaTHOCTh BHEIIHETO BUA - 4,2 0assia) He UMEIOT CYIIECTBEHHOTO
3HAYEHMS IS JAaHHOM BaKaHTHOM JOJDKHOCTH, Tak Kak oTHoureHus 13,9/4,7 u 13,9/4,2 > 2*. 3ato
OCTaBIIIECS BOCEMb KaueCTB SBJISIOTCS MICATbHBIMHA IS HAIICH BaKaHTHOM JIOJDKHOCTH. [laee
OTIpE/ICIIIeTCS CTEIICHb 00JIaIaHNsI KaHIUaTaMH Ha BAKAHTHYIO JIOJDKHOCTD STUMH HJICATBbHBIMHU
KauecTBaMH. CTPOSTCS TaKHe K€ MATPHUIIBI IS KQKOTO U3 KaHAUIATOB, U PE3yIbTaThl 3aHOCSITCS B
crieruaibHyro Tabmuily (tabmn. 6.8).

B Tab11. B ckoOkax yka3zaHbl OTKJIOHEHHUS peallbHbIX KayeCcTB MPETEHIEHTOB OT UaeaibHbIX. CymMMa
OTKJIOHEHUI Y HayaJIbHUKA OT/IeNa KaapoB cocTasiseT -0,9 Oaia, a y HayaibHUKa COOPOYHOTO Iexa
pe3yiabTar - 1,3 Ganna. HauanbHuK oT/eNna KaapoB B HAaUOOJIbIIEH CTeTeH! 00J1a1aeT naeaabHbIMU

KauCeCTBaMU, 1 TIOOTOMY OH PCKOMCHIAYCTCA 3KCHepTHOﬁ KOMHCCHEN Ha JOKHOCTh 3aMECTUTES
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rCHCpaJIbHOIo JUPEKTOPA 10 IIEPCOHATY OpraHHU3aluu.

CPABHEHUE PEAJIbHBIX KAUECTB ITPETEH/IEHTOB HA JJOJDKHOCTD 3AMECTUTEJIA

I'EHEPAJIBHOI'O JUPEKTOPA I10 IIEPCOHAJIY OPTTAHU3ALIMHU C UAEAJIbHBIMU

KAYECTBAMU
Ne HaumenoBanue kauecTBa 3HaueHue 3HaYeHHE Ka4eCTB MPETEHIECHTOB B
n/n HJIcalIbHBIX KaueCTB Oamrax
B OaJiax HaYaJIbHUK HAYaJIbHUK
OTJea KaJpoB | COOPOYHOro Iexa
1 Cr1ocoOHOCTD ITOYMHSATD JIMYHBIE 10,0 9,9 (-0,1) 9,7 (-0,3)
WHTEPECHI 00IIEeCTBEHHBIM
2 UyTKoe U BHUMATEIILHOE OTHOIIICHHUE 9,0 9,1(+0,1) 8,9 (-0,1)
K JIFOJSIM
3 Hannuue kBanudukarmy, 91 9,0(-0,1) 9,0(-0,1)
COOTBETCTBYIOLIEH 3aHUMAEMOM
JOJDKHOCTH
4 Bnanenue nepeaoBbIME METOIaMU 13,9 13,0 (-0,9) 13,2 (-0,7)
PYKOBOJICTBA
5 YMeHue noaoupars, paccTaBisiTh U 12,9 12.2 (-0,7) 12,3 (-0,6)
3aKpeIISITh Kaaphl
7 YMmenue paszpeniate KOHQIUKTHBIC 11,0 12,2 (+0,2) 11,1 (+0,1)
CUTYyaIlUH
8 YMeHue BUIETH HOBOE 75 7,7 (+0,2) 7,6 (+0,1)
9 OOWUTETBHOCTD 8,9 9,3 (+0,4) 9,2 (+0,3)
('0!9) ('113)

* OTHOIIIEHHE MaKCUMAaJIbHOTO cpeiHeapuMeTHIeckoro 3HadeHus (kauectBo Ne 4 - 13,9 6anna) B 6annax
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HUHIMKATOpa KOMIIETCHIINH

K cpeaHeaprupMEeTHIECKOMY 3HAYEHUIO JAaHHOTO KauecTBa (CM. TaoJI.).

WNe2
KaxoBbl NEepruoabl OKyIa€MOCTHU KaKAO0I'0 U3 CICAYIOHIUX IMTPOCKTOB (,Z[aHHBIC B Ta6J'II/II_IC)

1. HpI/I YCJIOBUH, YTO Bbl XOTUTEC UCIIOJIB30BATh MCTO OKYIIAEMOCTHU, U IICPHUO OKYITAEMOCTU PAaBCH ABYM
rogaM, Ha KaKou u3 IIPOCKTOB BbI COrJIacuTech?

2. Ecnu mepuoj; okynaeMocTu paBeH TpEM rojiaM, Kakoil U3 MpOoeKTOB Bbl BbiOepeTe?

3. Ecim anbTepHaTUBHBIC H3/AEPKKH cOCTABISAIOT 10 %, Kakue IpoeKTsl OyIyT UMETh MOJIOKHUTEIbHBIE
YHUCThIE TEKYIIHE CTOUMOCTH?

4. «B MeTo1e OKyaeMOCTH CIIMIIKOM OOJIBIIOE 3HAUYEHHUE YIENIIeTCsl IOTOKAM JAEHEKHBIX CPEICTB,
BO3HUKAIOIINM 32 IIpeIeIaMU IIEpUoJa OKylaeMocTu». BepHo 1 310 yTBepkaeHHE?

S. «Ecnu pupMa Ucoab3yeT OAMH MEPUOJ] OKYIaeMOCTH JJIsl BCEX MPOEKTOB, BEPOSATHO, OHA OJJOOPUT
CJIMILIKOM MHOTO KpPaTKOCPOYHBIX ITPOEKTOBY». BepHo, ninu HeBepHO?

[Tpoekt [Toroku nenexubix cpencts (CF)

0 1 2 3 4 5

A -5000 +1000 +1000 +3000 0 +3000
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-1000

+1000

+2000

+3000

+2000

-5000

+1000

+1000

+3000

+5000

+1000

N3

TaOJIuIIE.

Kommanus gomKHa BEIOpAaTh OJHY M3 IBYX MAIlliH, KOTOPBIE BHIIOJIHSIOT OJHHU H TE K€ ONEpaIii, HO
MMEIOT PA3JIMYHBINA CPOK CIIYKObI. 3aTpaThl Ha IPUOOPETEHUE U FKCILIyaTA[MI0 MAIIUH [IPUBE/ICHBI B

1. Kakyro MalmHy cienyer KynuTh KOMIIaHUH, €CJIM CTaBKa JUCKOHTA paBHa 6 %?

2. IlpeamnonoxuM, 9To Bbl (PMHAHCOBBIA MEHEDKEP KOMIAHUU. Eciau BBl IpHOOpENn Ty HITH IPYTYIO
MaIIMHY U OTAAJHU €€ B apeH1y YIPaBJISIOIIEMY IPOU3BOACTBOM Ha BECh CPOK CIIY:KObI MAalIMHBI, KAKYIO
AQPEH/IHYIO IUTIaTy Bbl MOYKETE HA3HAYNTb.

3. OOBIYHO apeH/IHasl MJI1aTa, OMKMCaHHas B BOMpoce (2), yCTaHABIUBAETCS MPENOJIOKHUTENHHO - HA OCHOBE
pacuyéra U MHTEPIIPETAINI PABHOMEPHBIX TOJIOBBIX 3aTpart. [Ipearnonoxum, Bbl IEHCTBUTEIEHO KYITHIIN
0JTHY M3 MAIlIMH U OTJANK €€ B apeH/1y YIPaBJISIOMEMY TPOU3BOACTBOM. Kakyro exXeroiHyro apeHIHy0
M1aTy Bbl MOJKETE yCTaHABIMBATh Ha Oyyllee, eciiu TeMn UHQIsAIuu coctasiseT 8§ % B roa?

[Ipumeuanue: apeHaHas 1miaTa, paccuutanHas B Borpoce (1), mpeacrasiser co0oil peaibHbIe TOTOKU
ITEHEXKHBIX CPE/ICTB. BbI TOMKHBI CKOPPEKTUPOBATh BETUUYUHY APEHAHOMN IUIAThI ¢ Y4ETOM MHOISIUH.

Tabmual

T'onel

Mainuaa A

Mamwuna b

40000

50000
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MHIIKATOpa KOMITETECHIHH
1 10000 8000
2 10000 8000
3 10000 8000
4 - 8000

Ne 4 OnpenenuTh 11e51eCO00Pa3HOCTh BIOXKEHHS CPEACTB B OpraHU3yeMblil OM3HEC-TIPOCKT MPHU 3aJJaHHOM
CpOKe OKynaeMocTH. Mlcxo/iHble JaHHbIE:
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HameHoEaHHe NokazaTend Bemrannaa
1. Mupectunmm, Teic. J.2. 3100
2. Joxoasl 0T Opoga#H OIPOSVEKLHH, TEIC. 1.6
1 rog 1200
2-iirozg 1300
J-iiroz 1900
dfirog 2000
3. Ctaexa mponenTa 110 DAHKOECKHM KpPegHTaM:
1l rog
2dtrozg
J-iiroz
dfirog 15
4. Uugexc pocta ueH, Ko3hdHIHEHT:
1l rog 14
2dtrozg 1.5
J-iiroz 1.6
diirog 1.7
5. Cpox oKvIaeMoCTH, JIeT 4

YK-9: Cnioco6eH npuHIMAaTh 000CHOBAHHbIE JKOHOMHYECKHE PELICHUS B Pa3JIHYHBbIX 00J1aCTAX JKMU3HEAEATebHOCTH

YK-9.1

IlonnMaer JIKOHOMHUYECKHUE
3aKOHEI, KaTeropun 7|
MPUHIUIBI, BO3SMOKHOCTH HX

IMepeyeHb TEOpPeTHYECKUX BOMPOCOB:

1. MeHCI[)KMCHT KaK Teopus, IIPaKTHUKa U UCKYCCTBO YIIPABJICHHA. CYIJ_IHOCTL YIIpaBJICHU. OcobeHHOCTH,
praBHqueCKOfI JCATCIIBHOCTH B YCIOBUAX MMPOMBIINIJICHHOT'O IIPOU3BOJCTBA. HpenMeT

HCIT0JIb30BAHNWA B PA3JINYHBIX|
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o0acTax
JKU3HENEATEIbHOCTH

10.

11.

12.

YIIPaBJIEHYECKOH IEeATETbHOCTH.

OO0mias xapakTepucTUKa OpraHU3allid U €€ PECypCOB: JIOJM, TEXHOJOTHs, MaTepuabl, KamuTal,
uHpopmanus. [Ipocteie u cioxubele opranuzanuu. DopmanbHble W HEPOPMATIbHBIE OpraHU3ALNU.
KommMmepueckue n HeKkoMMepUYecKrue OpraHru3alyi.

OOmme acnexkTsl B paboTe pPYKOBOAMTENSA: COJEpXKaHHWE, pOoid, (QYHKIUHA  YIPaBICHUS.
NudopmannonHbie, MEXIUYHOCTHBIC POIH PYKOBOJIUTES, POJIH, CBA3aHHBIE C IPUHATHEM PEIICHUN.
CrtpykTypa ¥ BHIBI TIPOM3BOJCTBEHHBIX IporieccoB. IIpocTbie W CIOXKHBIE TPOM3BOJICTBEHHBIC
MPOLIECChl.  «Y3KHE» MeCTa MPOM3BOACTBEHHBIX IPOIECCOB W METOJIbl HMX YCTpaHEHHUS.
[Tpon3BoACTBEHHBIE TOTOKU ¥ IPUMEHEHHE METOOB JIOTUCTUKH JUTSI UX ONTHMHU3AIIH.

OyHKIMS TUTAHUPOBAHUA. MeETOAbl SKOHOMHUYECKOTO IUIAHMPOBAHHS W MPOTHO3HPOBAHUS.
ANBTEpHATUBBI U BBIOODP CTPATETHH, BOZMOKHOCTH HCIIOIB30BAHUS MAaTPHUIIBI BOCTOHCKO# rpymibI.
Opranu3zanys BHYTpU(GUPMEHHOTO MIIAHUPOBAHUS HA MPEANPUATHH YepHOU MeTaurypruu. OCHOBHBIE
AJIEMEHTHI U TIPOIIeIyphl OM3HEC-TUIaHupoBanus. Opranuzanus 010PKETUPOBAHUS Ha MIPEITPUATHH.
bu3Hec-m1aH MHBECTUIIMOHHOT'O MPOEKTA: CTPYKTYPa U MOPSIIOK €ro COCTABICHUS B YCIOBUAX YEPHOM
metamuryprun. SWOT-ananms.
KanuTanosnoxxeHus Kak  OCHOBHas  Pa3HOBHUJHOCTb MHBECTULUI. IIpoekTrpoBanue,
KallTAJIOBIIOKEHUI:  HOBOE  CTPOUTENBCTBO,  PACIIUPEHUE, PEKOHCTPYKIHS, TEXHUYECKOEe
nepeBoopykeHue npoussoacta. TOO mpoekra.
Kommepueckasi olleHKa WHBECTHIIMOHHBIX MPOEKTOB B MamnHocTpoeHHU. [lokazaTenu (puHaHCOBOM
YCTOMYMBOCTH NMPOEKTA: peHTa0eIbHOCTh, 000PaYUBAEMOCTb, JIUKBHIHOCTb.

[Tokazatenn  >PppeKTUBHOCTH  MPOEKTa:  TMEPUOJ  OKYMAaeMOCTH  WHBECTUIMH,  YHCTHIN
JMCKOHTHUPOBAHHBINA JOXO/, BHYTPEHHSs1 HOPMa NPUOBLIM MTPOEKTA.

Opranm3anuss BHYTpU(UPMEHHOTO IUTAHUPOBAHHWS B MAITMHOCTPOWTENBHBIX II€Xax: TEKyllee W
orepaTtuBHOE IulaHUpoBaHue. [IpousBoacTBeHHas mporpamma. Ilnanel-rpaduku: moonepanuoHHbIE
rpaduKy, CKOJIb3SIIME U TOCTOSHHO JeicTByomue rpaduku. Jucnerunpoanue.
YcnoBust 6€3yOBITOYHOCTH MAaTHHOCTPOUTENFHOTO TIPOM3BOICTBA. [IpON3BOICTBEHHAST TIpOTpaMMa |
rpaduk 6e3yobITouHOCTH. Touka OGe3yOBITOUHOCTH. MeTOobl Map )KMHAIBHOTO aHAIW3a U OCHOBBI
MPHUHATHUS KPAaTKOCPOUYHBIX YITPABICHUYECKUX PEIICHHH 10 00beMaM POU3BOJICTBA MPOAYKIIHH.

Ilpoeepounviii mecm:




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

1. DxoHOMHYECKAS 3(1)(1)CKTI/IBHOCTB HWHBCCTHUIHMOHHOTI'O ITPOCKTA MPCAIIOJaracT OCHKY:

a) 5((PEKTUBHOCTH JUTSI OTJICIIBHBIX OTPACiel S)KOHOMUKH, (PMHAHCOBBIX MTPOMBIIICHHBIX TPYIII,
00BEIMHEHUH U XOJIMHTOBBIX CTPYKTYP;

0) 53¢ hexkTHBHOCTH MPOEKTA IS KaKJ0T0 M3 YYACTHUKOB (IIPEAIPUATHI-yIaCTHUKOB, aKIIMOHEPOB, OaHKa,
ITM3MHIOBOM KOMIIAHUHU U JIp.);

B) 50 (heKTUBHOCTH ydacTHusi TOCYIapCTBa B MHBECTUIIMOHHOM IPOEKTE C TOUKH 3PEHHS JOXOJ0B U
[PacxoI0B OIOIKETA;

r) > PEeKTHBHOCTH MPOEKTA C TIO3UIIUH BIUSHIS HA S)KOHOMUKY PETHOHA.

2. bromxeTtHast 5pPeKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTA MPEANoIaraeT OleHKY:
a) 2((HEeKTUBHOCTH MPOEKTA C MO3UIINH BIUSHUS HA YKOHOMHUKY PETHOHA.

0) 3ppexTuBHOCTH POEKTA JIIsl KAKJ0TO U3 YYACTHUKOB (IPEANPUITUI-Yy4aCTHUKOB, aKIIMOHEPOB, OaHKa,
ITM3UHIOBOM KOMIIAHUHU U JIp.);

B) 3 PEKTUBHOCTH JIsl OTAEIBHBIX OTpaciiell 5KOHOMUKHU, (PUHAHCOBBIX MPOMBIIIJIEHHBIX TPYIII,
00BEAMHEHUN U XOJIIUHTOBBIX CTPYKTYP;

r) 3 peKTUBHOCTU yyacTHs TOCYAapCTBa B MHBECTUIIMOHHOM MPOEKTE C TOUKH 3PEHUs JOXOJ0B U
PacxoI0B OIOKETA.




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

3. Kakue nokaszarenu He0OXOAUMO pacCUUTATh AJII KOMMEPUYECKOH OlleHKU 3 (HEKTUBHOCTH MPOEKTA:
a) IPUTOK JICHEKHBIX CPEJICTB;

0) canbJ0 peabHBIX JICHET;

B) KO PUITUEHT TUCKOHTUPOBAHHS;

') IOTOK pealbHbIX JCHET;

I[) CaJIbA0 HAKOIIJICHHBIX P€aJIbHBIX JACHECT.

4. HpI/ITOKOM ACHCKHBIX CPEACTB OT I/IHBGCTI/IHI/IOHHOI\/JI JACATCIIBHOCTH HA3bIBAKOT!:
a) CpCACTBA, MOJTYUYCHHBIC OT pCain3allui UJIN MMPOAaK OCHOBHBIX (bOHI[OB Ha MMOCJICAHEM HIare IMpocCKTa,

6) CyYMMY HHBeCTHHHﬁ, HeO6XOI[I/IMy10 HJIA HpI/IO6peTeHI/IH OCHOBHOT'O KaIluTalila 1 060pOTHI>IX CpCACTB,
HeO6XOI[I/IMLIX AJIs 3aITyCKa IpOU3BOJACTBA,

B) HapalllCHUC pE3yJIbTATOB CAJIbJA0 PCAJIbHBIX ACHCT 110 HIaraM IpPOCKTa,

') BBIIUIATA IPOLEHTOB 110 0AaHKOBCKOMY KPEIUTOBAHMIO.

5. UTo OTHOCHUTCH K IIPUTOKaM (OTTOKaM) ACHCIKHBIX CPCACTB OT WHBECTULIMOHHON JesITeIbHOCTHU:

a) MMPOLCHTHI IO JOJITOCPOUYHBIM U KPATKOCPOYHBIM KPCAUTAM;




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

0) KpaTKOCPOYHBIC KPEIUTHI,

B) IOKYIIKA U MPOJIaka 000pyJOBAHUS;

') OKYTIKa 3€MJIH;

IT) TToTaIleHUE 3aI0JDKCHHOCTH 110 KPEIUTaM;
€) HeMaTepHualbHbBIC aKTHUBBI,

DK) aMOPTH3AIINS;

3) IPUPOCT 0OOPOTHOTO KAIKTAJIA.

6. UTO OTHOCHUTCS K MPUTOKaM (OTTOKaM) JIEHEKHBIX CPE/ICTB OT ONEPALMOHHON AEITEIbHOCTH:
a) KpaTKOCPOYHBIE KPEIUTHI, JOITOCPOYHBIE KPEIUTHI,

0) IPOLEHTHI IO KPATKOCPOUHBIM U JIOJITOCPOYHBIM KpEIUTaM;

B) MOKYIIKA U Ipojaka 000pyA0BaHuUs;

') TOCTOSTHHBIE U3JIEPIKKH;

/1) IOTalleHUEe 3aJ0JKEHHOCTH 110 KPEIUTaMm;

€) HeMaTepuaabHbIe aKTUBHI;

K) aMOPTH3AIIHS;




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

3) IPUPOCT OOOPOTHOT'O KarUTAaa.

7. UTO OTHOCHUTCSI K IPUTOKAM (OTTOKaM) JICHEKHBIX CPEICTB OT (PMHAHCOBOW JAEATEIBHOCTH:
a) KpaTKOCPOYHBIE KPEAUTHI, JOITOCPOUHBIE KPEIUTHI,

0) IPOLEHTHI MO KPATKOCPOUHBIM U JIOJITOCPOYHBIM KPEIUTAM;

B) MOKYIIKA U TIpojaka 000pyA0BaHuUs;

') IOCTOSIHHBIE U3/IEPIKKH;

1) TIOraleHue 3a05KEHHOCTH 110 KPEeIUuTaMm;

€) HeMaTepuaabHble aKTUBBI;

PK) aMOpPTH3AIINS;

3) IpUpOCT 00OPOTHOIO KaruTaia.

8. [IoTOK peasIbHBIX JIEHET ONPEAEIAETCS KaK:

a) MPOU3BCACHUC MTPHUTOKOB U OTTOKOB ACHCKHBIX CPCACTB OT WHBECTHIIMOHHON U OHCpaHHOHHOﬁ
JCATCIIBHOCTH B KAXKIOM IICPUOAC OCYIICCTBIICHUA ITPOCKTA,

6) PAa3HOCTb MCKAY MPUTOKOM U OTTOKOM JICHCKHBIX CPCIACTB OT HHBCCTHHHOHHOﬁ, OHepaHHOHHOﬁ n
(I)PIH&HCOBOIZ ACATCIIBHOCTU B KAXKXJIOM IICPUOJAC OCYIHICCTBIICHUS IIPOCKTA,




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

B) pa3HOCTh MEXY IPUTOKOM U OTTOKOM JI€HEKHBIX CPEJICTB OT ONEPAMOHHON U (PUHAHCOBOM
MESTEIbHOCTH B KaXKJIOM [EPHOJIE OCYIIECTBICHUS IPOEKTA;

') CBOIl BApUaHT OTBETA.

9. K 0CHOBHBIM BHYTPCHHUM C];)aKTOPaM, BJIMAIOIIUM Ha MHBECCTUIIMOHHYIO ACATCIIbHOCTb, MOKHO OTHCCTH!

)
)
)
i)

Pa3mepsl (MaciTabbl) OpraHu3anuu

Crenenp (pMHAHCOBOW YCTOMYMBOCTH MPEITPUATHUSL

AMOpPTH3aIIMOHHAS, UHBECTHUIIMOHHAS U HAYYHO-TEXHUYECKasl MOJUTUKA
Opranu3annoHHas IpaBoBast (hopMa mpeaArnpHUsITUS

2) LleHoBas cTparerusi opraHu3aluu

[) Opranuzanus Tpyna v IPOU3BOJICTBA HA MPEANPHUITHH -

10 MHBecTHIMM B pacIIUPEHUH JIEHCTBYIOIIErO POU3BOJICTBA MPEIOIAraoT:

Q) pacIIMpeHHe 3aKYIKU ChIPhSl K MAaTEPHATIOB Y TPATUIIMOHHBIX IMOCTABIIHUKOB;
0) JOYKOMILIEKTOBAHUE IITaTa pAOOTHUKOB;
B) BHECCHHE KOHCTPYKTUBHBIX H3MCHCHHI B PO TYKIIHIO;

') pa3BUTHE B paMKax (pUpPMbI IPOU3BOJCTBA, PA3IMYAIOIINXCS BUJIOM MPOITYKIUH.

YK-9.2

Mcrons3yeT HKOHOMUYECKHE

3HAHUS JUTSt MIPUHSTHS
000CHOBaHHBIX

SKOHOMUYECKHUX PEIICHUH B
[Pa3IMYHBIX o0JacTsx|

KU3HCACATCIIBHOCTHU

IIpuMepHbIe MPAKTHYECKNE 32 TAHUS:
Nel

OHpeIIeJ'II/ITL I_[CJ'ICCOO6p8.3HOCTB BJIOKCHUA CPCACTB B OPT: aHHByeMBIﬁ 6H3HeC-HpOCKT IIpH 3aJaHHOM CPOKC
OKYIIaCMOCTH. HcxoaHble JaHHEIE:




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

HammvenopanHe NokazaTemnd Bemuamnna

1. Mupectunum, Teic. J.6. 3100

2. Noxomsel 0T IpOOasEH IPOIVELIHH, TRIC. 1.2

l#irog 1200

2-dirozg 1300

J-diroz 1900

diirog 2000

3. Ctaexa mpouenTa 110 DAHKOECKHM KpPegHTaM:

l#irog

2dtrog 10

J-iirozg

diirog 15

4. Mugerc pocta ueH, xoaddunmeHT:

l#irog 14

2dtrog 15

J-iirozg 16

diirog 1.7

5. Cpoxk oKvIaeMocCTH, JIeT 4
Ne2

OnpenenuTb CPOKH OKYIIAaEMOCTH ITPOCTON U fucKoHTHpoBaHHbI, Y/IJI, eciu JII1 ot peanu3zanuu npoexTaj
yBenu4uBaroTcs Ha 5% exxeronno. Hamor Ha mpuOsuts — 20%. Caenath BBIBOJBI 00 IKOHOMHUYECKOM

11€J1€CO00Pa3HOCTH peaTn3alil MHBECTULIMOHHOTO IPOEKTA 10 MOJIEPHU3ALIUN 000PYI0BaHMSL.

Tlokazarens o MoaepHuzauu [Tocne MmonepHu3anuu

Bripyuka ot nmpomax 1000 1 500




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

W3nepxkw, B T.4. 500 600
-TIEpEMEHHBIC 200 250
-IIOCTOSIHHEBIE, B T.4. 300 350

- - aMOpTH3aLUs 150 170
Cragxka quckonta (%) 12 10
WuBecTuimu - 3000
CpOoK SKOHOMUYECKOH KU3HU 7
npoekTa (Jiet)

Ne3

[Mpoxyxius npennpusitust N mosib3yeTcst O0NBIINM CIIPOCOM H 3TO Aa€T BO3MOKXHOCTh PYKOBOJICTBY
paccMaTpuBaTh MPOCKT YBCIUUCHUA MTPOU3BOJUTCIIBHOCTU MMPCATIPUATHUSA 3a CUCT BBIITYCKaA HOBOH
MPOAYKIMH yke yepe3 Mecsll. C 3Tol 1enbio HE00X0AUMO CleAYIOoLIee:

1. JlonosHUTENbHBIE 3aTPaThl HA TIPUOOPETEHUE JIMHUU CTOUMOCTBIO = 425 ThIC. A0
2. YBenuueHue 000pOTHOTO Kanurtana Ha 94 ThIC. JOJLI.
3. YBenuueHue 3KCIulyaTalluOHHBIX 3aTpar:

a) pacxo/bl Ha OIUIATy Tpy/a epcoHala B mepBbiit rog = 116 ThIc. TOMI. U B JanbHEHIEM OyayT
yBeTu4uuBaThCA Ha 10 ThIC. 1O, €XKEroaHo;

0) mpruoOpeTeHrne NCXOTHOTO CHIPhsI IJIsl JOTIOTHUTEIHHOTO BhITycKa = 137 THIC. TOJUI. U B JabHEHIIIEM




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

OyIyT YBETUYUBATHCSA 10 3 THIC. IOJUI. HA KOKIYIO | THIC. TOMIOTHUTEIIBHON MTPOIYKIINUH;
B) ApYTrH€ JOMOJHUTEIIbHbBIE €KETOAHbIE 3aTpaThl cCOCTaBAT 40 ThIC. JOJLI.

4. O0beM peain3alii HOBOW MPOIYKIIMU 110 TOAAM COCTABUT (TBIC. LIT.):

l#irog 20
2-firozg 22
3-frog 24
d4irog 26
S-dirozg 28
6-i rog 27
J-firozg 25

S. Llena peanuzanuu npoaykiuu B 1-it roa 30 gosut. 3a eauHUIlY U OyJIeT €KEroJHO YBEIUYUBaThCS Ha 1,5
UTOJIIT.

6. AMOpTI/I3aI_II/I$I MMPOU3BOAUTCS PaBHBIMHU JOJISIMU B TCHCHUEC BCET'O CPOKaA CJ'Iy>K6BI O60p}/'I[OBaHI/I$L I‘ICPCS 7
VICT pbIHOYHAsA CTOUMOCTD O60py,ZLOBaHI/I$I coctaBut 14% ot ero HepBOHaanBHOﬁ CTOUMOCTH.

7. 3aTpaThl Ha TUKBUAALMIO yepe3 7 JeT cocTaBAT 10% OT prIHOYHON CTOMMOCTH 000pYyI0BaHHUS.

8. Iy mproOpeTeHust 000pyn0BaHMsI HEOOXOIUMO B3SITh JOJITOCPOUHBIN KPEAUT, PABHBI CTOMMOCTH
o6opymoBanus, mof 13% rogoBeIXx cpokoM Ha 5 neT. Bo3BpaT OCHOBHOM CyMMBI OCYIIIECTBISIETCS, HAUMHAS
CO BTOPOTO Tofia (TIaTeKu B KOHIIE T'0J1a) PaBHBIMHU ILIaTEKaMHU.

9. Hopma noxona na karnurtan 30%. Hanor Ha npuobuts 20%. CraBka nporenra (i) paBaa 21% u
paccuuThIBaeTCs MO popmyie:

i=a+b+c,




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

rlie a — pa3Mep BAIIOTHOTO JICTIO3UTA;

b — ypoBeHB puCKa JaHHOTO MPOCKTA;

C — YPOBCHb HH(IIAIINN HA BAIFOTHOM PBIHKE.

i =10+ 3 + 8 (o ycioBwuio).

10. B xauecTBe nMpoBepsieMbIX Ha PUCK (PAKTOPOB BHIOMPAIOTCS:

a) IOTIOJHUTENbHOE yBeInueHre 0a30BbIX 00EMOB MPOAYKIUU Ha 1% €XeronHo, HaYMHasi co BTOPOTO
roza;

0) yBeIMYCHHE MTPOCKTHPYEMOTO ypoBHs HHQIIsINU 10 12%);

B) POCT BEJIMYHMHBI JJOTTOJTHUTEIBHBIX €XKETOIHBIX 3aTpaT Ha 40 THIC. TOJLI.
Ornpenenurs:

1. Yuctyro TUKBUJALIMOHHYIO CTOMMOCTb 000pY10BaHMUS.

2. 3¢ ekt OT UHBECTUIIMOHHOMN, ONEPAl[MOHHON 1 (PHUHAHCOBOM JESITEIBHOCTH.
3. [ToTok peabHBIX JICHET.

4. Canbi0 peaabHbIX JICHET.

5. CanbJ10 HAKOIIJICHHBIX PEAJIbHBIX JICHET.

6. OcHOBHBIE MOKa3aTeNn dPPEKTUBHOCTH MPOEKTA:

a) YMCTHIA NPUBEICHHBIN J0XO;




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

0) UHIIEKC IOXOTHOCTH;
B) BHYTPEHHIOIO HOPMY JIOXOJTHOCTH.

7. Caenatb BBIBOJIBI O BO3MOYKHOCTH peaH3aly IPOCKTa U pa3paboTaTh MPEAI0KCHHUS 1O MOBBIIICHUIO
ero 3 PeKTUBHOCTH.

Ne 4

Tpebyercs oneHuTh 3)(HEKTUBHOCTH MHBECTUIIMOHHOTO TIPOEKTa. PaccunTaTth mokazarenu

3¢ (PEeKTUBHOCTH MHBECTHIIMOHHOTO MpoekTa (uHaekc perradensHocTu Pl, NPV, IRR, DPP), cnenate
BBIBO/I O [1€JIECOO0PA3HOCTH €ro peann3anui. AKIIMOHEPHOE 00MIECTBO PacCCMAaTPUBACT BO3MOXKHOCTh
MPHOOPETEHUS TEXHOJIOTUICCKOM JTMHHUH I10 TIPOU3BOJICTBY MPOAYKIIMU B KPSAUT. Y CIIOBUS JOTOBOPA
KpeauTa:

CTOMMOCTh NPHOOPETAEMOT0 UMYILIECTBA COCTaBIsIeT 15 MiTH pyo

CPOK T0JIE3HOTO MCIIOJIb30BaHUs 000pYJOBAaHUS 5 JIET

Cpok norosopa 3 roza, mara 16% rogoBsix

aMOpTHU3aLMs HAYUCIISETCs IMHEHHBIM CITIOCOOOM

pasmep craBku HIIC 20%, Hanor Ha npu6sLib 20%

ctaBka pepunancuposanus LIb PO 8§ %

[Tocne 3amycka B 9KCIUTyaTaluio 000OPYAOBaHUS BBIPYYKA OT peATU3aliy IPOAYKIUH (C HIC) COCTaBIIAET

19500 TeIC.pYyO. /TOM., @ TEKYIIHME 3aTPaThl O€3 ydeTa IJIaThl 0 KpeauTy- 4,5 MiTH. py0./To.

VVVYVVY

B Ta6J'II/IIIC MPUBCACHBI JAHHBIC OLCHKW JOXOAHOCTHU KaruTajla ajid }IaHHOﬁ KOMIIaHUMU:

Bun xanmurana CroumocTs Kanurana, % Jons B o0mie cymme
Kanurana, %
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WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

bankoBckuii KpeauT 20 0,3
CpencTBa 4acTHOTO 18 0,3
HWHBECTOpA

CoOCTBEHHBIE CpE/ICTBA 23 0,4




0) Ilopsnok mpoBeaeHUS MPOMEKYTOUYHOM ATTECTAIUN, IOKA3ATEJIN U KPUTEPHH
OLlCHUBAHMWSL:

Ipomesicymounas ammecmayusi no oucyuniune «[Ipousso0cmeenviil MEHeONCMEHM Y
BKIIOUAEm meopemuiecKkie ONPocsl, NO380ISIOUUE OYEHUMb YPOBEHb YC8OECHUS 00YUAIOUUMUCS
SHAHULL, U NPAKMUYeCKUue 3a0anUsl, GbIAGISIOUUEe CMenelb CHOPMUPOBAHHOCIU YMEHUU U
61a0eHUll, NPOBOOUMCSL 8 hopme 3auema ¢ OYeHKOLL.

3auem ¢ oyenxoil no OAHHOU OUCYUNTIUHE NPOBOOUMCSL 8 hopme mecma U 8bINOIHEHUS OOHO20
APAKMU4ecKo2o 3a0aHus.

Hokazamenu u Kpumepuu ouernueanus zauema c OHEHKOIJ.'

— HA OYEeHKY «KOMJUYHOY (5 6aN108) — 00YUAIOWULICS. OEMOHCMPUPYEM 8bICOKULL YPOBEHD
chopmuposanHoCcmu KOMREMeHYuUll, BCeCIOpPOHHee, cucmemamuyeckoe u 2yboKoe 3Hanue
YuebHo20 mamepuaia, c600600HO BbINOIHAEM NPAKMUYECKUE 3A0aHUsL, CBODOOHO Onepupyem
SHAHUAMU, YMEHUAMU, NPUMEHSEeM UX 8 CUMYAYUAX NOBbIUEHHOU CIOHCHOCHU.

— Ha OYeHKY «xopouioy (4 banna) — ooyuarouuiics demMoHcmpupyem cpeorull ypo8eHs
cpopmuposannocmu KOMnemMeHYuUll: OCHOBHble 3HAHUS, YMEHUs 0C80EHbl, HO OONYCKAOMCS
He3HauumesnbHbvie OWUOKU, HEMOYHOCMU, 3aMPYOHEeHUs NPU AHATUMUYECKUX ONePaAYUsIX,
nepeHoce 3HaHUU U yMeHUll Ha HOBble, HeCMAHOAPMHbBLE CUMYAYUU.

— Ha OYEHKY «Y0061emeopumebHo» (3 6ania) — 00yuarowuiicss 0eMOHCMPUpyem nopo2o8blii
Vpo8enb CHopMUposanHOCmu KOMNemeHyuil. 8 Xo0e KOHMPOIbHbIX MEPONPUAMULL OONYCKAIOMCSL
OWUOKU, NPOSABIAEMCA OMCYMCMBUE OMOEIbHbIX 3HAHUL, YMEHU, HABLIKOS, 00VHAOUULCSL
ucnvimsigaem 3Hauumenbuvle 3ampyoOHeHUs npu ONepUPOBAHUU SHAHUAMU U YMEHUAMU NPU UX
nepeHoce Ha HoBble CUMYAYUU.

— Ha OYeHKY «Hey00e81emeopumenbhoy (2 oanna) — o6yyarowuiicss 0eMoOHCmpupyem 3HaHUs He
bonee 20% meopemuueckoco mamepuaia, OONYcKaem cyujeCmeennvie OuUuOKuY, He MoXdcem
NOKA3amb UHMENIEeKMYA/IbHble HABbIKU PEUEHUs NPOCIbIX 3a0aH.

— Ha OYeHKY «Hey0oesiemeopumenbvhoy (1 oaun) — obyuarowuiics He Modxcem NOKA3ams 3HAHUS
Ha ypoBHe B0CHPOU38eOeHUs U 00BACHEHUs UHDOPMAayULL, He MOd*cem NOKA3AMmb
UHMELIEKMY ANbHbLE HABIKU PEUEHUsSI NPOCIbIX 3A0aY.



