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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, 0ocyxaeHa u ogodpena st peanmsanuu B 2023 - 2024
y4eOHOM rojy Ha 3acefanuu Kadeapsl MeHeIKMEHTa

[Ipotokom ot 20 r. Ne

3aB. kadeapoii 10.B. Jlutosckas

PaGouast mporpamMma repecMoTpeHa, 00CyKaeHa U 0100peHa s peanusanuu B 2024 - 2025
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHeKMeHTa

[Iporokom or 20 . Ne

3aB. kadeapoii 10.B. JlutoBckas

Pabouast mporpamMmma repecMoTpena, 00cykaeHa u o100peHa s peanuzanuu B 2025 - 2026
y4eOHOM roy Ha 3aceanuu Kadeapsl MeHeIKMeHTa

[Iporokom ot 20 . Ne
3aB. kadenpoii 1O.B. JlutoBckas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamsanuu B 2026 - 2027
y4eOHOM rojy Ha 3acefaHuu Kadeapsl MeHeIKMEHTa

IIporokomor 20 . Ne
3aB. kadeapoii 1O.B. JIutoBckas

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamszanuu B 2027 - 2028
y4eOHOM roy Ha 3aceqaHuu Kadeapsl MeHeKMeHTa

IIporokomor 20 1. Ne

3aB. kadenpoit 10.B. Jlutosckas




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

OBJIaJICHHE CTYJACHTAMU KOMILIEKCAa TEOPETUYECKUX 3HAHUIN U MPAKTUUYECKUX HABBHIKOB B
00J1aCTH MPUHSTHS YIPABICHUECKUX PEIICHUH, CBSI3aHHBIX C POU3BOICTBEHHOM JICSITEIIbHOCTHIO
HOPEIPUATHI, CIIOCOOHOCTh HCIOJB30BaTh OCHOBBI IKOHOMHUYECKHX 3HAHMM B Pa3IUYHBIX
cdepax AeaTeIbHOCTH, OPraHU30BEIBATh PA0OTY U YIIPABIISITh KOJUICKTHBOM ITPOU3BOJICTBEHHOTO
MoJIpa3/ielieHusl OpraHM3allfi, OCYIIECTBISIONIUX [EATEIBHOCTh B OOJIACTH CTPOUTEIHCTBA,
KWIHITHO-KOMMYHAIILHOTO ~ XO3SiCTBa W/WJIM CTPOUTENBHOW WHAYCTPUH, aHAIU3HPOBATH
pe3ynbTaThl JAEATEIbHOCTH MPOM3BOACTBEHHBIX MOJpa3iesieHuil; MOATr0TaBIMBATh HCXOJHbBIE
JaHHBIC [Tl BEIOOPA M 000CHOBAHUS TEXHUYECKUX M OPTaHU3AI[MOHHO-9KOHOMHYECKUX PEIICHUN

2 MecTo THCHHIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30oBaTe/IbHOI MporpaMmel

JuctumumHa [Ipon3BoCTBEHHBIN MEHEIKMEHT BXOJHT B 0053aTENbYIO 4aCcTh y4eOHOTO
11aHa 00pa30BaTeNIbHON POrPaMMBI.

Jns  wu3ydeHWs  JUCHUIUIMHBL ~ HEOOXOAMMBI  3HaHUS  (YMEHHs,  BIIAQJCHUSA),
chOpMHUPOBAHHBIE B PE3Y/IbTATE U3YUCHHSI AUCLUILIUH/ IPAKTUK:

OKOHOMMKA

TexHonornueckoe npepuHUMAaTEIbCTBO

TexHOI0rnyecKne Npouecchl B CTPOUTEIBCTBE

OCHOBBI OpraHu3aluy CTPOUTENBHOIO IPOU3BOICTBA

OCHOBBI aBTOMaTU3UPOBAHHOT'O IPOEKTUPOBAHUS CTPOUTENbHBIX KOHCTPYKIIMM

3nanus (YMEHHs, BIAJICHUS), TOTyYCHHbIC NMPH M3YyYCHUH TAHHOM NUCIMIUIMHBI OyIyT
HEO0XOAUMBI JUIsl U3yYeHUS UCHUILINH/TIPAKTHK:

[IpoekTHas AeATENbHOCTD

[ToxroToBka K MpoIeaype 3aliThl U 3alI1Ta BHITYCKHOW KBaTH(PUKAIIMOHHOW pabOTHI

TexHnyeckas sKkcIuTyaTaluus U peKOHCTPYKLUSA 30aHUM

3 Komnerenuun ody4arouierocs, popMupyemMbie B pe3yJabTaTe 0CBOCHUSI

AUCHUILTUHBI (MOYJIs1) ¥ MIJIAHUPYEMBbIE Pe3yJabTaThl 00yUeHu sl

B pesynbprate ocBoeHuss AMCHUTUIMHBI (MOaynsi) «IIpou3BOICTBEHHBIM MEHEIKMEHT)
oOyyJaronuiics 10mKeH 00J1a1aTh CICYIOIIMMU KOMIIETEHITUSMU:

KO)I HHJUKaTopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIITN

VK-9 Cnocoben MMPpUHHUMATb 000CHOBAaHHBIE YKOHOMUYECKHUE peUiCHusd B PA3JIMYHBIX o0macTsx
KHN3HCOCATCIIbHOCTH

YK-9.1 [ToHnMaeT 5KOHOMUYECKNE 3aKOHBI, KATETOPUHN U MPUHIIMIIBI, BO3MOXHOCTH
UX MCIIOJIb30BaHMS B PA3IMYHBIX 00JIACTSIX KU3HEIEATEbHOCTH

YK-9.2 Hcnonp3yer »SKOHOMMYECKHE 3HaHMSI s MNPUHATHS O0OOCHOBAHHBIX
HSKOHOMHUYECKUX PEHICHUH B pa3IMyHbIX 00JIACTSIX XKU3HEIEATEIIbHOCTH

OIIK-9 CnocobGeH opraHHW30BBIBaTH PabOTy M YIPABISATH KOJUIEKTUBOM MPOU3BOJICTBEHHOTO
MOJpa3/IeIeHUs] OpraHu3alui, OCYIIECTBISIONMX AEATENIbHOCTh B 0O0JACTH CTPOUTENILCTBA,
KIJIMITHO-KOMMYHAJIbHOTO X03sIICTBa W/WJIM CTPOUTEIbHOU HHIYCTPUHU

OIlK-9.1 [Ipumensier 3HaHus B 00JacTH MPOU3BOJCTBEHHOTO MEHEKMEHTa s
peleHsl BOMPOCOB OpPraHM3alUU paOOThl M YNPaBJIEHUS KOJJIEKTUBOM
ITPOU3BOJICTBEHHOTO NOIPA3ACICHUS

OIIK-9.2 Opranmsyer ®  ynopaBisieT NOPEANPUHUMATEIBCKOW  JIEATEIBbHOCTBIO
IIPOU3BOJCTBEHHOI0 IIOIpa3IeICHUS
OIIK-9.3 CocraBisieT mepeyeHb U IOCJENOBATENbHOCTh BBIOJHEHHS paboT

IMPONU3BOJCTBCHHBIM noapa3aciiCHUEM n OCYIICCTBIIACT KOHTPOJIb
BbITTOJITHCHU A pa6OTHI/IKaMI/I noapa3aciICHUA MIPOHU3BOJCTBCHHBIX 3aJJaHui




4. CTpyKTypa, 00bEM H coep:KkaHue TUCHUIIMHBI (MOAYJIs)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTAaBIsieT 3 3a4eTHBIX enuHuil 108 akaa. gacoB, B ToM
qyuce:
— KOHTaKTHas pabora — 4,3 akaJl. 4acoB:
— ayuTopHas — 4 akaJl. yacos;
— BHeaynuTopHas — 0,3 akaJl. 4acoB;
— caMocTosTenbHas padora — 99,8 akan. yacos;
— B (hopMe MpakTUIECKOM o AroToBku — 0 akaj. Jyac;

dopma aTTeCTaluy - 3a4ET C OUEHKOMN

AynutopHast = =
KOHTaKTHasl paboTa E 3 ®dopma TeKyIero
=
Paszen/ Tema g | (Baanuacax) g 5 Brg y KOHTPOIA Kox
> & ©|CcaMOCTOATENILHOM | yCIIeBAEMOCTH U
JTACIUTUTAHBI N [ .. | koMmereHnum
g £ paboTsl MIPOMEKYTOYHOM
nab. | mpakr. | &3 aTTecta
Jlek. = 1107071
3aH. | 3aH. QU &
1. OcHOBBI  NPOU3BOJCTBEHHOTO
MEHEeJDKMEHTa
CaMOCTOSITEIIbHOE
H3yUCHHE OIIK-9.1,
1.1 TeopeTHueckue OCHOBBI yueOHOM OIIK-9.2,
. TecTuposanue,
MIPOM3BOJICTBEHHOTO 5105 0,5 16 JIUTEPATYPBHI; . OI1K-9.3,
YCTHBIH OIIpoc
MEHEHKMEHTa pabota c VK-9.1,
3JIEKTPOHHBIMU YK-9.2
OoubIMoTEKaMH
HWroro no pazneny 0,5 0,5 16
2. IlnaHupoBaHMe, OpraHu3aLUs U
yIpaBJeHHe MPOU3BOJICTBEHHBIM
MPEANPUATHEM
CaMOCTOSITENEHOE
U3y4eHue
yueOHO OIIK-9.1,
2.1 Crpareruueckoe, TeKyuiee JHTCPATYPBI, OIIK-9.2,
' P ’ ymt 0,25 0,25 | 16 pabora ¢ YCTHBIN Orpoc OITK-9.3,
Y OTIepaTHBHOE ITAHMPOBAHUE.
3JIEKTPOHHBIMU VK-9.1,
OoubIMoTEeKaMH VYK-9.2
MOATOTOBKA K
5 YCTHOMY OIIpPOCY
CaMOCTOSITENEHOE
U3yueHue
yaeOHOH OIIK-9.1,
JUTEepPaTypHl; . OI1K-9.2,
2.2 OpraHu3aioHHa Ve ornpoc
 rvna e HOHHA 0,25 025 | 16 paGora ¢ TR PO 1 omK-9.3,
PYKTypa Hpeatp JIEKTPOHHBIMU YK-9.1,
OoubroTekaMu VK-9.2
MOATOTOBKA K
YCTHOMY  OTpOCY




CaMOCTOATCIIBHOC

n3y4YeHUE
yueOHO OIIK-9.1,
JIUTEpaTypBhl; OIIK-9.2,
iﬁomommwHbgpgggzziggg 0,25 0,25 | 16 pabota ¢ YeTHbii ompoc OI1K-9.3,
3JIEKTPOHHBIMU VK-9.1,
OMOIMOTEKAMK VK-9.2
IIOIFOTOBKA K
YCTHOMY OIIpPOCY
CaMOCTOSITEIBHOE
H3y4YCHUE
y1eOHoM YcTHBIN orpoc OIK-9.1,
24 Opraxuzanus u JIUTEpaTypBl; ’ OIIK-9.2,
IUIAHUPOBAHUE OIUIATHl TPYAa 0,25 0,25 ]10,8 pabota c ayAHTOpHai OI1K-9.3,
Y MOTHBAIIUH TIEpCOHANIA ANIEKTPOHHBIMHU KOHTPOIIbHAA VK-9.1,
OMOIMOTEKaAMK paGora VK-9.2
IIOIFOTOBKA K
YCTHOMY OTIPOCY
CaMOCTOSITENBHOE
u3ydeHue
yueOHOM . OIIK-9.1,
JIUTEPATYPBI; Yermbiii onpoc, OIIK-9.2,
2.5 Lean-MeHe/kMeHT 0,25 0,25 pabota c ayauropHas OI1K-9.3,
3JIEKTPOHHBIMU KOHTPOJIbHa VK-9.1,
OMOIMOTEKAMK paGora VK-9.2
[IOArOTOBKA K
YCTHOMY  OTIPOCY
HWroro no pazaeny 1,25 1,25 | 58,8
3. MeTozpl OLIEHKH SKOHOMHUYECKOU
3(pEKTUBHOCTH
OpTaHU3AIIMOHHO-TEXHUIECKUX
pemeHnit
CaMOCTOSITENBHOE
u3ydeHue
3.1 MeTOHH OLICHKHA yueOHO VerHit onpoc, OIIK-9.1,
9KOHOMUYECKOH JIUTEPATYPBI; OIIK-9.2,
3 EeKTUBHOCTH 0,25 0,25 25 pabora ¢ ayHTOpHAA OI1K-9.3,
KOHTPOJIbHASI
OpraHU3allMOHHO-TEXHUYECKUX 3IEKTPOHHBIMU 6ot VK-9.1,
peleHui OoubIMoTEeKaMH pa VK-9.2
[OArOTOBKA K
YCTHOMY  OTIPOCY
Hroro no pazaeny 0,25 0,25 | 25
Hroro 3a cemectp 2 2 99,8 320
Hroro no aucnumninuae 2 2 99,8 3a4eT ¢ OLEHKON




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Jlnst obecnieuenunst HanbOobIIe dpPekTuBHOCTH 00pa30BaTEIIBLHOTO TpoIlecca B Kypce
JaHHOW  y4eOHOW JHMCUUIUIMHBI HCIOJNB3YIOTCS B Mpolecce OOydYeHUs IepeioBbIC
o0pa3oBaTeibHbIE TEXHOJIOTUHU:

1) TpamuipoHHBIE O00pa3oBaTElbHBIC TEXHOJOTUH (MHPOPMALMOHHAS JICKIIHUA,
MIpaKTUYECKHE (CEMUHAPCKUE) 3aHATHS);

2) TeXHOJIOTHUs PoOIeMHOro o0y4deHus (poOJIeMHas JICKIMsI, TPAKTHUCCKUE 3aHSATHS B
dbopme mpaKkTUKyMa, Kelc-MeTo/1a);

3) UrpOBBIC TEXHOJIOTUH (POJICBBIC U JICIOBBIC HIPHI);

4) TeXHOJIOTUH MTPOEKTHOIO 00yUeHus (TBOPUECKUI ITPOEKT);

5) UHTEpaKTUBHBIC TEXHOJIOTHHU (CEMUHAP-TUCKYCCHs);

6) MH(OPMaLMOHHO-KOMMYHHUKAIIUOHHBIE o0Opa3oBaTenbHbIC TEXHOJIOTHH
(JIeKus-BU3yaNIn3alusl, IPAKTUYECKHUE 3aHATHS B JOpME TPE3EHTALINN )

JleKIMOHHbIE 3aHATUSA HApSAAY ¢ cooOlleHHeM yuyeOHOW MH(popManuu mpeArnoarawT U
pelleHrEe CIAeAYIOUUX AUJAKTUYECKUX 3aJad: 3auHTEPEecOBaTh CTYIEHTOB H3y4aeMOM TEMOii,
pa3-pylIuTh HEBEpPHbIE CTEPEOTHINHbl, YyOEAUTh B HEOOXOAUMOCTH TJIYOOKOTO OCBOCHHUS
MaTepuaia, Ho0yIuTh K CAMOCTOSITEIbHOMY IIOUCKY M aKTUBHOM MBICIUTEIBHON JIEATEIbHOCTH,
MOMOYb COBEPIIUTH MEPEXOJ] OT TEOPETHUECKOTO YpPOBHS K MPUKJIAJHBIM 3HAHUSM B JaHHOU
o0nacTu.

[IpoBenenue TrpynmoBbIX (CEMHMHAPCKUX W TMPAKTUYECKUX) 3aHATHI MpeJroiaraer
pelieHre  pasHOOOpas3HBIX TUAAKTUYECKHX 3ajad: 3aKpeIUIeHHEe IMOJNYyYCHHBIX 3HAHUH,
dbopMupoBaHHE YMEHHS MPUMEHSATh MX Ha MPAKTHKE, COBEPIICHCTBOBAHWE YMEHHs paboTaTh C
uHpopMalel, aHaJIW3upoBaTh, 0000mIaTh, MPUHMMATh U  OOOCHOBBIBATH  PELICHMUS,
apryMEHTUPOBAHO 3alIMIIATh COOCTBEHHbIE B3IJIAAbl B JMCKYCCHUHU, B3aUMOJICHCTBOBATH C
JpYTMMHU 4JI€HAMU TPYIIIbI B IpoLecce 00yueHusl.

6 YueGHO-MeTOAMYeCcKOe o0ecriedeHUue CAMOCTOSITeJIbHOI PadoThl 00y4aloIuXCs
[Ipencrasneno B mpuioxxenuu 1.

7 OuneHovnblie cpeacrea AJsl MIPOBEICHUSA HpOMe)KyTO‘IHOﬁ aTrrecranmumn
Hpe,[[CTaBJ'IeHLI B ITPUJIOKCHUHN 2.

8 YueOHo-MeTOAMYecKOEe H HH(POPMALIMOHHOE O0ecreyeHue TUCIUITHHbBI (MOTYJIs1)

a) OcHOBHas JIMTEpaTypa:

1. Uzmaiinosa, A. C. IIpou3BOJICTBEHHBIII MEHEKMEHT | yueOHOe mocodue st By30B] /
A. C. Hsmaiinosa, 0. B. JlutoBckas ; Marauuroropckuil roc. Texumdeckuii yH-T um. I'. U.
HocoBa. - Maruutoropck : MITY wum. I U. Hocoma, 2019. - 1 CD-ROM. - ISBN
978-5-9967-1712-5. - 3ar. c TUTYIL. DKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532
646/4016.pdf&view=true - MakpooObeKT. - TeKCT : 2IeKTPOHHBIN. - CBEICHMS TOCTYITHBI TAKKE

0) lomostHuTeIBLHASI TUTEPaTypa:

1. MaiitopoBa, T. B. Ilpou3BojacTBeHHBIH MeHeIXMeHT : ydeOHoe mocodue / T. B.
Maiiopoga, O. C. ITonomapesa ; MI'TY. - Marautoropck : MI'TY, 2014. - 1 31eKTpoH. OMNT. JUCK
(CD-ROM). - 3ar. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123
799/1347 .pdf&view=true - MakpooObeKT. - TeKCT : 3MeKTPOHHBIH. - CBEJICHUS TOCTYITHBI TAKXKE
Ha CD-ROM.

B) MeToauyeckue ykazaHus:
1. ITonomapega, O. C. DKOHOMHUKA U YIIpaBJICHHE MPOU3BOICTBOM : TipakTHKyMm / O.



C. Ilonomapesa, C. B. Kynukos ; MI'TY. - Marautoropck : MI'TY, 2015. - 1 snekTpoH. onrt.
JICK (CD-ROM). - 3arin. c TUTYIL 9KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123
443/1265.pdf&view=true - MakpooObeKT. - TeKCT : 3IeKTPOHHBIN. - CBEICHHS JOCTYITHBI TAKXKe
Ha CD-ROM.

2. [Tonomapena, O. C. DxoHOoMHKa. PUHAHCHI U OpraHU3AIMS IPOU3BOJICTBA | MPAKTUKYM
/ O. C. Tlonomapesa ; MI'TY. - Maruutoropck : MI'TY, 2017. - 62 c. : ui. taba. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514
281/3458.pdf&view=true - MakpooObeKT. - TeKCT : 3JCKTPOHHBI. - IMeeTCs eyaTHbI aHaJIoT .

r) [Iporpammuoe odecnneuenne u UHTEepHeT-pecypcehl:

IIporpammHoe o0ecnieueHue

Haumenosanwue 10 Ne norosopa Cpok aeicTBus JIULIEH3UN
MS Office 2007 |\ 135 o1 17.09.2007 BeccpouHo
Professional

7Zip CBOOOJIHO  PAcCIpPOCTPaHSIEMOE 0OECCPOYHO

FAR Manager CBOOOIHO  PacHpoCTPaHSIEMOE OECCPOYHO

IIpodeccuonanbublie 6a3bl JAHHBIX U HH(OPMAIMOHHBIE CIPABOYHbIE CHCTEMbI
HasBanue kypca Cchlika

DnekTpoHHas 0a3a NEpPHOIWYECKHX u3MaHuid East
View Information Services, OO0 «1BUC»
HamumonansHast HH()OPMAITMOHHO-aHATUTHYECKAS
cucteMa —  Pocculickuii  MHAEKC  HAy4HOIO
nutuposanus (PMHII)
ITouckoBas cuctema Axamemuss Google (Google
Scholar)
WNudopmannonnas cucrema - EnHoe okHo 1ocTymna K
MH(OPMAaLIMOHHBIM pecypcam

9 MaTtepuaJbHO-TEXHHYECKOE 00ecTedeHne TUCIUTIHHBI (MOILYJIs1)

https://dlib.eastview.com/

URL:
https://elibrary.ru/project_risc.asp

URL.: https://scholar.google.ru/

URL: http://window.edu.ru/

MartepuanbHO-TEXHUYECKOE 00ecriedeHre TUCIUTUTHHBI BKITFOYAET:

1. VaeOHble ayiuTOpUM 7151 IPOBEICHUS 3aHITHI JIEKIIMOHHOTO THa: MylnbTUMEANITHBIE
CpeICTBA XpaHEHUs, Iepeiadll U MpeACcTaBIeHU HH(OPMALIUH.

2. Yd4eOHBIC ayaUTOPWH JJIsi TPOBEICHUS NPAKTHYSCKUX 3aHATHH, TPYIIOBBIX U
WHJIUBUJIYaJIbHBIX KOHCYJIbTAI[MM, TEKYIIErO0 KOHTPOJSI M MPOMEXKYTOUHOM aTTECTalluu:
MynbpTUMEANIHBIE CpPEACTBA XpaHEHUs, Mepeaayr U mpenacraBieHuss nHpopmarmu. Komriekce
TECTOBBIX 33aJJaHUH JUIS IPOBEACHUS IPOMEXYTOUHBIX U PYOEKHBIX KOHTPOJIEH.

3. Tlomemenuss a1 CaMOCTOSATEIBHOW paboThl: oOydaromuxcs: I[lepcoHanbHBIC
kommbioTepsl ¢ maketoM MS Office, Bei-xomoM B MHTEpHET M C IOCTYIIOM B 3JIEKTPOHHYIO
nH(pOPMaAIIMOHHO-00Pa30BATENBHYIO CPEAY YHUBEPCHUTETA

4. TlomemeHus I XpaHEHHs M TMPOQPIIAKTHUECKOTO OOCTYKUBAaHUS y4eOHOTO
obopynoBanus: Illkader mms XpaHeHuss ydeOHO-METONUYECKOW JOKYMEHTAIMH, Y4€OHOTO
000DVIOBaHUS M VUEOHO-HATIISLTHBIX TIOCOOUH.



Ipuioxkenne 1

Y4eOHO-MeTOAMYECKOE O0ecTIeYeHre CAMOCTOSITEIbHOM PadoThl 00y4ar0IUXCs

ITo JUCHUITIIIMHE ((HpOHSBOI[CTBCHHBIfI MCHCIPKMCHT» ITPECAYCMOTPEHA ayAUTOPHAaA U
BHCAyAUTOpHAasA CaMOCTOATECIIbHAA pa60Ta o6yqaloumxc>1.

Ay,HHTOpHaH CaMOCTOsATCIIbHaA pa60Ta CTYACHTOB IpEAIoIaracTt pei€HNE KOHTPOJIbHBIX
3aaa4 Ha IMPAKTUYCCKUX 3aHATHUAX.

Ilpumepnvie ayoumopnusie konmposavhote pavomut (AKP):

AKP Nl «Touka 6e3y0ObITOYHOCTH (AHAJIN3 KPUTHYECKOT0 00beMa MPOU3BOICTBA)»

Nel Ipu xakux nenax npeanpusatue noaydut 200 aeH. ea. npuObUINM OT pean3alyi, €Cliu
peanuzyet nmaptuto u3 10 equnun? Ilocrosinubie pacxobl — 600 neH. ef1., IepeMeHHbIE PACcX0/Ibl —
50 neH. en. Ha enuHuUIly ToBapa. Llena 3akynku ToBapa coctaBnser 410 nen. en., HJIC — 20%,
Kakoe konnuecTBO ToBapa HE0OXOUMO MPOJATh, YTOOBI MOKPHITH BCE TEKYIIUE PACXOIbI?

Ne2 Paccunrarh TOuKy 6€3yOBITOUHOCTH U ITOPOT 0€3yOBITOYHOCTH POU3BOACTBA. ONpeneanTh
YPOBEHb OTITYCKHOH LieHbl. OnpenenauTs HeHy NPoIyKIUU IpU 331aHHOM 00beMe IPUObLIH.
Onpenenuts BBIPYUKY OT peajIn3alyi.

Hcxonubie naHHbIE:

[TocTostHHBIE 3aTpaThl HA €AMHUILY TTpoayKuuu = 150 py0.
[TepemenHbIe 3aTpaThl Ha EAUHUILY POAYKITUU = 250 pyo.
PriHounas nena = 400 pyo6.

Cnpoc Ha npoaykuuto = 1000 mT.

3amanHas cymma npudsum = 50 ThIC. PYO.

Ne3 'V ¢pupmbl nmeercs BO3MOKHOCTB 3aKJIFOUUTH 10T0BOP Ha noctaBky 5 000 wmT. uzgenuit no
nene 350 y. e. 3a mTyky. [lepeMeHnHbIe pacxopl HA €AUHUILY IPOAYKIIUU COCTABISIIOT 125 y. €.
CymMma nocTostHHBIX pacxo10B paBHa 700 000 y. e. TpeOyeTcs onpeaenuTs MUHUMaJIbHBIA 00BeM
3aKa3a (B HATypaJbHBIX TIOKA3aTelAX ), 00ECIIeUNBAIOIINI 0€3YOBITOYHOCTh (DUPMBI.

Ned ®upma «Anbda» naHupyeT neperTH Ha BBITYCK MPOIyKIUU HOBOro Bua. [Ipu atom
MOCTOSTHHBIE pacxobl pupMsl, coctasisiBiue panee 300000 py6., 1oKHBI OyAYyT BO3pacTy Ha
50% u3-3a BBO/a B ACUCTBHE JOMOJHUTEIBHOIO 000pyAoBaHus. Micxons U3 mpoBeieHHbIX
IIPEIBAPUTENBHBIX PACUETOB IIEPEMEHHBIE 3aTPAThI HA BBIMYCK €JUHUIIBI HOBOW IIPOAYKIIMH
coctaBaT 12 000 py6., npeanonaraemas nexa ee peanusanuu — 14 000 py6. [IponsBoacTBeHHbIE
MOITHOCTH MO3BOJISAIOT BbITycKaTh 10 500 u3nenuit B Mmecsu. TpeGyercst onpeaenuTs TOUKyY
0e3yObITOYHOCTH MPU MIPOU3BOJICTBE HOBOTO BUAA MPOAyKIMH. Paccunraiite pasmep
Map>KUHAIBHOIO J0X0/1a ¥ MPUObUIH MPU MAKCUMAJIBHOM HCIIOIb30BaHUH MTPOU3BOICTBEHHBIX
MOIITHOCTEH pupMBI «AIbdar.



No5 B otuetrHoM nepuojie hrupma mpojiaBajia CBOO MPOAYKIIHIO TI0 IIeHe 7,6 ThIC. py0. 3a
enuauIly. CpeTHUE TOCTOSTHHBIE U3/IEPIKKH COCTABISUTH 2,4 ThIC. pyO. HA IUHUILY; IIEPEMEHHBIC —
4,0 TeIC. py0. Ha enuHUITY. B Tekymiem nepuoje apeHaHas miaTa 3a moMemnienue opuca Gupmsl,
cocrasisitoas 40% MoCTOSHHBIX U3JEPKEK, Boipociia Ha 20%. [Ipoune cocrapisonie
MOCTOSTHHBIX PACXO0B HE M3MEHUITUCH, IEPEMEHHBIC PACXO/IBI 10 MPOTHO3aM yBenudarcs Ha 5%.
[To xakoii neHe ¢pupma J0JKHA MPOJIaBATh CBOIO MPOAYKIHUIO JUISl TOTO, YTOOBI COXPAaHUTh
UCXOJHBIN pa3mMep NpUObLIN HA €IUHUILY TPOTYKIUU?

AKP Ne2 «Pacuet rogoBoro GgoHaa omiaTbl TPyaa»

Hcnonwvzya mapugnuyro cemxy lIA0 «MMK)» paccuumams I'POT npouszeoocmeennozo
pabouezo

PACYET I'O/IOBOI' O @OH/IA OIUIATBI TPY/IA IIPOU3BO/ICTBEHHBIX PABOYHUX

HanmenoBanue npodeccun 1 pabounit
OTHOLIEHUE K TPOU3BOACTBY 2 IIP
Pazpsin 3
Yacosas Tapu¢Has craBka 4
Cucrema omarsl Tpyaa ) [ToBp.-nipem.
I'paduk paboThI 6 1-H
KonngectBo pabouux mo paboyum mMectam 7 1
:h Bcero Ha 1 yenoBeka 8
o
o % IlepepaboTka no rpapuxy 9
T
é’ ; Hounble cMeHbI 10
o]
5
S [Tpa3nHu4HbBIE THA 11
2,
[To Tapudy 12
o
S IpeMHUS % 13
£
‘5 cymma 14
xR
‘E" JorjaTa [TepepaboTka mo 15
8 rpagiy
g
© Hounble cMeHbI 16
<
é [IpaznHuyHbIE THU 17
Q
o Uroro (rp. 12,14,15,16,17) 18




Bcero ocHoBHas 3apriiara ¢ yueToM 19
Kpaiion. (15%)
% 20 13
Jom.3/mn CyMMa 21
I'omoBoii pona omnare! Tpyaa Ha 1 paboyero 22
CpenneMecsiuHas 3apaboTHas T1aTa 23
["omoBoit pona OmuIaThl TPyAa MO paboYuM MecTaM 24

AKP Ne3 «IlocTpoenne nnarpammsl Ilaperro»

Ha cknaze ckonuiaock 60JbII0€ KOJTMYECTBO TOTOBOM MPOAYKLIUH, peaan3aiusi KOTOPOi
3a1€pKUBACTCA U3-3a JJIUTEIBHOIO BPEMEHHU UX BBIXOAHOTO KOHTPOJIS, IPEAIIECTBYIOLIETO
HOCTaBKe NOTpeduTeNnto. B pe3ynbraTe U3roToBUTENb HECET OOJbINE YOBITKU B CBS3H C
3aJI€P’KKOM IIOCTaBOK. bbUIO BBIACHEHO, YTO N3rOTOBUTEIND TPOBOJAUT TUIATEIbHBIA BEIXOAHON
KOHTPOJIb BCEH MPOIYKIIMH OJTMHAKOBO, 0€3 BCSIKOTO Pa3In4us B UX cTouMocTH. HeoOxoammo
YMEHBIIUTD ITOTEPH U3TOTOBUTEIIS.

HUcxoaHble JaHHBIE:

CKJ'Ia,Z[CKI/Ie 3arachbl.

90..100 | 80..90 | 70..80 | 60..70 | 50..60 | 40..50 | 30..40 | 20..30 | 10..20 | 0..10 | Utoro

0,2 0,3 0,5 0,5 0,8 1,2 1,5 2,5 5,0 12,5 | 25,0

s mpoBenenust ABC-ananuza noctpouTts Tabmuity ¢ Hakoruienuem 10 100%.
ITocTpouts nuarpammy Ilaperro.

AKP Ne4 «MeToabl OeHKH JKOHOMHYECKOH 3(Pp(PeKTHBHOCTH HHBECTHIIHOHHBIX NTPOEKTOB:
MeTO/ IMCKOHTHPOBAHUS»

[IpenmpusiTre paccMaTpuBaeT ENEeCO00Pa3ZHOCTh MPUOOPETEHHS HOBOM
TEXHOJIOTUYECKOH THUU. CPOK SKCILTyaTaluy S JIeT; U3HOC Ha 000pyI0OBaHHE HAUMCIISIETCS 110
MeTOy ycKopeHHou amopTu3anuu (%): 25, 25 25, 20, 5 . Beipyuka oT peanu3anuu MpoayKIuu
MIPOTHO3UPYETCS 10 To1aM. TeKyIie pacxo bl o TOAaM OIIEHUBAIOTCS CIIEIYIOIUM 00pa3oM: B
NIEPBBII T'OJ] KCIUTYaTalluy JIMHUH C TIOCJIEAYIONINM €KETOJHBIM pocToM UX Ha 3%.
PaccmatpuBaercs yBenuueHue 000pOTHBIX cpencTB. Kpenut B3t moa 15% ronoBeix u
BO3BpaIllaeTcs C MPOIICHTaMU PaBHBIMU JOJSMU 3a TpU nocheaHux roaa. Ctapoe o0opynoBaHue
peanusyeTcs B mepBhIil roa mpoekta. CtaBka Hanora Ha puoObLTb coctaBisieT 20%. Mcxoanbie
JaHHBIE TI0 BapHaHTaM IpecTaBieHbl B Taba. 1. HeoOxoanmo paccyuTarh JEHEKHbBIE TOTOKH 110
MPOCKTY 10 T0JIaM, YUCTYIO TeKYIIyt cTouMocTh rpoekta (NPV). CtaBka JUCKOHTHPOBAHUS —
12%.




ITokaszarenu Bapuantsl

1 2 3 4 5 6

CTOMMOCTD JIMHUH, THIC. PYO. 10000 | 12000 | 13000 | 14000 | 11000 | 14000

Bripyuka oT peanuzanuu | T 1 8800 8600 9000 9800 8500 8300
0 TO/IaM, ThIC. PYO.

0 2 9400 9200 9600 10400 9000 9100

a |3 10200 | 10000 | 10400 | 11200 | 10000 | 9900

Bl (4 10000 9800 10200 | 11000 9900 | 10300

5 8000 7800 8200 9000 7800 | 10600

Texymme pacxompl, ThIC. pyoO. 3400 3800 4800 5000 3500 3300
O6opoTHBIE cpencTBa, ThIC. pYO. 2500 3000 2000 1000 2200 3000
CyMmmMma kpenura 5000 6000 7000 8000 6000 6000

JIukBuaIIMOHHAS CTOUMOCTB CTApOTO 4000 3500 5000 5500 1500 2900
o0opynoBaHus, ThIC. pyO.

Ne2 Paccmotperts 1ienecoodpasnocts npuodperenus IIAO «Cakyp» HOBOW TEXHOIOTHUECKOH
JUHUU C TIOMOIIBIO pacyueTa ¥ aHam3a KodhPUIIMEHTOB (YUCTOrO MpuBeACHHOTO 3 deKTa,
MH/IeKca peHTa0eIbHOCTH MHBECTUIMH, BHYTPEHHEH HOPMBI TPUOBLIH, CPOKA OKYIIaeMOCTH,
ko3P unreHTa 3 HeKTUBHOCTH MPOEKTA).

Texymme pacXxopl 0 TO/1aM MPOTHO3UPYIOTCS B MEPBBIN ro dxcruryataun 50%, ¢
HOCJEIYIOLUM €XeTroIHbIM UX pocToM Ha 3%. CraBka Hasora Ha mpuosUTb — 20%.

- Kosddemm
Cron- Bripyura or peammsamee no rogas, Tere. | Hs- | Ilema Kozggmm eHT
MOCTE = EHT
pvo. HOC, | E4IHTa - JHCEOHTHD
n'puemi: ) xa, % pe:—nanel;'ih OEaHMT, Y0
TEIC. V. ] 3 R 1 3 Hoerw, % [~ oo
g300 5800 [ 7400 | 6600 | 5700 | 6000 | 20 12 26 22 23

Ne3 Onpenenuts 1enecooOpa3HOCTh BIOKEHHS CPEJCTB B OPraHU3yeMblil OM3HEC-TIPOEKT MpU
3aJaHHOM CPOKE OKYIIaeMOCTH.

HcxoaHble JaHHBIE:




Hamenoranne noxazaTens Bemmamma
1. Mueectumum, TeIC. I.6. 3100
2. IToxoasl 0T OPOOasEs OPOOVELHME, TEIC. 1.2
l4irog 1200
2-fitozg 1300
3-Hrog 1900
diirog 2000
3. CtaBKa mponesTa o 0DaHKOBCKHM KpegHTaM:
l-irog 7
2-firtog 10
3-Hrog 11
diirog 15
4. Mugexc pocra neH, koadduimHeHT:
l-irog 1.4
2-firtog 1.5
3-Hrog 1.6
ddirog 1.7
5. Cpok OKvVIIaeMOCTH, JIET 4

NeS YnpasiieHue ka4ecTBOM

I/ICHOHBSySI JaHHBIC Ta6J'II/II_Ie 1, pacCunuTaThb MMOKA3aTCIIN KauCCTBaA ITPOAYKIIMH, TPOBECCTU aHAJIU3

IoKa3aTeleii u MPOUIJUTIOCTPHUPOBATHL UX B BUIC CTOJIOUKOBBIX U KPYTroOBbBIX JUarpaMm.

Tabmuna 1

ITokazarenu 3a npeapIayui roq

3a OTYETHBIN NEPUOJL

O0beM MPOIYKIINH B 4356,5
JEWCTBYIOIINX IIEHAaX, ThIC.

py6. 3 o0beMa npoiyKIuu
cepTuUIIPOBaHHAS 23961
HNPOAYKIIHUSL, THIC. PYO.

[Ipoxykuus, mocTaBieHHAs Ha
HKCHOPT, THIC. PYO.

KonuuecTBo MpuHSATHIX 1219,8
peKJIamMaLnii, 1IT.

CroumocTh

3apeKIIaMUPOBAHHOMN
NPOAYKIMH B JICHCTBYIOIIUX | 34
[[eHax, ThIC. pyO.

3987,4

2432,3

1395,6

10




21,8 15,9

Meroandeckue ykazaHus:
1. Onpenenum ynenbHbIN BeC NPOAYKIIUU

2. PaccunTaeM OTKJIOHEHHS B @0COIIOTHOM CyMME M B IIPOLICHTAX B CPABHEHUH C MPEABLIYILIUM
rOJIOM 110 opMyam

3. IlomydeHHbIe pe3yabTaThl CBEAEM B TA0I. 2

Tabnuua 2

Ilokazarenu 3a npeaplaymi 3a OTUETHBIN OTKJIOHEHUS
roJ (5027 ()

B abconroTHoi B nponienTax
cymme

1. O0bem
MPOTYKIHH B
JEUCTBYIOLIUX
L[eHaX, ThIC. pyO.

2. U3 o0beMa
MIPOTYKITHH
cepTudUIMpPOBaH
Hast IPOAYKIIHS:

— CTOUMOCTbD, TBIC.

pyo.

— YZIEIBHBIN BEC K
obmemy oowvemy, %

3. TIponyxius,
IOCTaBJIEHHAs Ha
AKCIIOPT, THIC. pYO.

4.V nenbHBINA BEC
JKCIIOPTHOU
MPOIYKINH, %

5. Pexnamarnun:

— KOJIMYECTBO

MPUHSITHIX

peKiIamanui

— CTOMMOCTb
3apeKIaMUPOBAHHOMN
MPOIYKITNH B
JEHCTBYIOIIUX
[IeHax, THIC.pYO.




— YAENbHBIN BEC
3apeKJIAMUPOBAHHON
npoayKIHH, %o

TecToBBIE KOHTPOJIbHBIE (AYAUTOPHBbIE) 3aJaAHUS

Bompocst

OTBETHI

1. Kak naszpiBaercs rpynmna jrojen,
JeSITeTbHOCTh KOTOPBIX CO3HATEIHHO
KOOPIMHUPYETCS VIS IOCTHXKEHHST O0IINX
3HAYUMBIX IIeJIeH

2. Kax IIPHUHATO HA3bIBATh npennonaraeMHﬁ
pe3yibTaT ACATCIbHOCTU OPraHnU3aluu NN
KCJIa€MOC KOHCYHOC COCTOSAHUA
OpraHu3anuuu

3. Kakas xapakTepucTuka CI0KHOM
OpraHM3ally CYUTaeTCsa Haubosee BaKHOM
B TEOPHUU YIIPABJICHUS

A. Habop B3auMOCBsI3aHHBIX LIeJIeH
OpraHu3aluu

b. Hannune HeopManbHbBIX TPy
B. HaGop pecypcoB paznuyHbIX BUJIOB

I'. Bonbias yrcaeHHOCTh PadOTaIOIINUX

4. Kaxkne BuzbI pecypcoB HCTIOIB3YIOTCS IS
XapaKTEPUCTUKHU CIOKHOM OpraHU3alNU B
TEOPHUH U NPAKTUKE YIPABICHUS

A. llenu u 3aaun opraHu3anuu
b. JIrogu
B. BHemnss cpena

I'. KommyHukamnuum

5. Kak Ha3pIBaeTcsi OTHOCHUTENEHO
000co0IeHHas YacTh OpraHu3aluy,
BBINOJIHSAONIAs Cre(pUUIEcKe 3aJJaHus U
uMeroIas creuupuieckue eau

A. ®yHKUMOHANBbHAA 00J1aCTh
b. Cucrema
B. Iloapasnenenue

I'. louepHee npennpusitue

6. UYto cocTaBisieT CyIIHOCTh YIPaBICHUS
CIIO’KHOM opranusanuei (BpIoOpaTh Hanboee
NPaBUJIbHBII OTBET)

A. Konrtpoib
b. PykoBoacTBo

B. Koopaunanus




I'. JlunepctBo

7. PykoBouTenu kakoro ypoBHs UMEIOT B
CBOEM I1OJYMHEHUH TOJIBKO
HENOCPEACTBEHHBIX UCIIOIHUTENEH
8. Kakum HOpMaTHUBHBIM aKTOM
pErIaMeHTUPYIOTCS
WHCTUTYLIMOHATIHLHO-TIPABOBBIE (POPMBI
opranu3zauuii B PO
9. VYKakuTe TUIIBI OpraHu3aluid, oTHocsmuxcs | A. YupexaeHue
K HEKOMMEPUYECKUM OpraHU3alusaM
b. YHutapHoe npennpusitue
B. Kazennoe npeanpusitue
I'. 3akppITOE aKIIMOHEPHOE OOLIECTBO
10. | Ykaxwure TUIBI OpraHU3alMid, OTHOCAIIMXCA | A. Acconnanus npearnpuHIMaTenei
K KOMMEpPYECKUM OpraHu3alusIM .
b. IloTpebuTenbCcKuii KoorepaTun
B. OTkphITOE aKIIMOHEPHOE OOIIECTBO
I'. O6mecTBO C OrpaHMYCHHOM
OTBETCTBEHHOCTHIO
11. | Yro sBnsieTcs BBICIIMM OpraHOM A. I'eHepanbHBI JUPEKTOP
YIIPABJIEHHS OTKPBITHIM aKIIHOHEPHBIM
b. IIpencenarens IIpaBnenus OAO
001IECTBOM peAcen p
B. Coser nupextopoB
I'. O6mee coOpaHue akIIMOHEPOB
12. | Yto siBNsI€TCS BBICITUM OPTaHOM A. I'eHepanbHbII TUPEKTOP
YIpaBIEHUS 3aKPhITHIM aKIIMOHEPHBIM
b. IIpencenarens Ilpasnenus 3A0
001IeCTBOM peAcen p
B. Coser nupexropoB
I'. O6mee coOpaHue akIIMOHEPOB
13. | VkaxuTe HHCTUTYITHOHAIBLHO-TIPABOBYIO
(dbopMy opranuzanuu, IieHHble Oymaru
KOTOPO#M CBOOOHO 0OpaIarTcs Ha
(OHIOBOM pBIHKE
14. | YkaxuTe HHCTUTYIIMOHAIBHO-TIPABOBYIO

(dbopMy opranuzaiuu, B COCTaBe KOTOPOU
UMEIOTCS BKIIATIUKHU




15.

YKa)xuTe HHCTUTYLIMOHAIBHO-IIPABOBYIO
(bopMy TOBapHUIIIECTBA, B COCTaBE KOTOPOTO
OTCYTCTBYIOT BKJIaJUUKHU

16.

YKaKUTE HHCTUTYIIHOHAITBHO-TIPABOBYIO
(dhopMy opraHu3anuu, y9aCTHUKU KOTOPOH
HE OTBEYAIOT 10 €€ 00513aTeIhCTBAM U HECYT
PHUCK YOBITKOB B pa3Mepe CTOUMMOCTH
IIEHHBIX Oymar

17.

YKaXuTe MHCTUTYLIHOHAIBHO-TIPABOBYIO
(dbopMy opraHuzanuu, y4acCTHUKH KOTOPOI
HE OTBEYAIOT IO ee 00513aTeIbCTBAM U HECYT
PHUCK YOBITKOB B pa3Mepe CBOUX BKJIa/I0B

18.

YKaXKuTe HHCTUTYLIMOHAIBHO-TIPABOBYIO
(bopMy X035HCTBEHHOTO O0IIIECTBA,
Y4aCTHUKHA KOTOPOU HECYT
COJIMJIAPU3UPOBAHHYIO OTBETCTBEHHOCTH 110
00513aTeNbCTBAM, KPATHBIM CTOUMOCTH
CBOETO BKJIa/a

19.

YKaKUTE HHCTUTYIIHOHAITBHO-TIPABOBYIO
(dhopMy opraHu3aIuu, SBISFOIICHCS
JepKaTesIeM KOHTPOJIBHBIX MTAaKeTOB aKIUi
(maeB, monei)

20.

Kakue nepemennsie (paxTopsl)
XapaKTEepU3yIOT BHYTPEHHIOIO CPELly
OpraHu3alyu

A. CTpykTypa opranu3anuu
b. Pecypcel opranusanuu
B. 'opusoHTanbHOE pa3aeneHue Tpyaa

I. COI_II/IaJ'ILHaH noacucTemMa

21.

Kakue ¢akTopbl XapakTepu3ylOT BHEIIHIOO
Cpelly opraHu3anuu

A. 3aKOHOZIAaTENBCTBO
b. CobblITHus B Apyrux crpaHax
B. I'pynimioBeie nHTEpECHI

I'. OpranuzanuonHnas KyJibTypa

22.

Kaxkoit TepmuH ricnionb3yercs st
XapaKTEPUCTUKU PAOOTHI, BHITTOTHIEMOM
OTJIEJIbHBIM MOpa3AeICHUEM TS
OpraHM3aly B LIEJIOM

A. KommyHukanuu
b. ®yHkmoHanpHas 00J1aCTh
B. Koopaunanus

I'. Crnenuanusanus

23.

Kaxko# TepmuH ncnone3yercs 11

A. lllTaTHOE pacniucanue




0003HaYeHHU MAaKCUMAJIbHOTO YHCIIA JIUL,
MIOTYMHEHHBIX OJHOMY PYKOBOJUTEIO (IS
(bopMHUpOBaHUS CTPYKTYPbI OPTraHU3AIIHN )

b. HopmaTuBHas 4uCIEHHOCTD
B. Hopma ynpasisiemoct

I'. Hopma Tpyna

24. | Kakoii TepMHH HUCIIOJIB3YETCS JIJIs A. Lens
0003Ha4YeHHUSI MTPEANUCAHHON PabOThI, 3
b. 3agaua
KOTOpasi JOJKHA OBITH BBITIOJIHEHA 3apaHee A
YCTaHOBJIEHHBIM CIIOCOOOM B 3apaHee B. JIO/KHOCTHAS! MHCTPYKIIHS
OTrOBOPEHHBIE CPOKU
I'. CnyxeOHbIC TOTHOMOYUS
25. | Kakoii TepMHH UCIIOJIB3YETCS JIJIs A. TexHonorus
0003HaueHusI crocoda mpeodpa3oBaHuUs
b. 3agaua
HCXOJHOTO MaTepuasa B TOTOBYIO 3an
HPOIYKIIHIO B. Crpykrypa
I'. BuyTpeHnHsa cpena
26. | Kakoii u3 ¢pakTopoB BHYTPEHHEH CPEJIbI A. Koopaunanus
OpraHM3ally B TEOPUHU U MPAKTUKE
b. llenu opranuzanun
YIPaBIEHUS CUNTACTCS LIEHTPAIbHBIM
bakTopom B. Jlromu
I'. CrpykTypa opranuzauuu
27. | Kakue u3 nepeynciaeHHbIX (GaKkTOpOB A. TlocraBumku
BHEIIHEN cpe/ibl OpraHu3aluy OTHOCSATCS K
. b. CocTosiHME Y KOHOMUKH
(akTopaM MpsIMOro BO3JIEHCTBUS
B. KonkypeHTbI
I'. YpoBeHb pa3BUTHS TEXHUKH B CTPAHE
28. | Kakue u3 nepedynciaeHHbIX (GaKTOPOB A. I'pynmoBble HHTEPECHI
BHEIIHEN Cpe/Ibl OPraHNU3aluy OTHOCSTCS K
N b. ITorpebutenu
(akTOpaM KOCBEHHOI'O BO3/I€HCTBHS
B. Ilonmmtnyeckre n3aMeHEHUst
I'. TpynoBbie pecypcsl
29. | Kakoii TepMHUH HCHONB3YETCS LIS A. TIporuecc
0003HaYeHMS LIEIIOCTHOCTH, COCTOSIIEH U3
b. Cucrema
HECKOJIBKMX B3aMMOCBS3aHHBIX U
B3aMMO3aBUCUMBIX YacTel, Kaxkaas u3 B. TopH30HTaTbHOE pasieseHue Tpy/a
KOTOPBIX BHOCHUT BKJIAJl B XapaKTEPUCTUKH
11€7I0T0 I'. Crpykrypa
30. | Kakue ocHOBHBIEC ()YHKIIMH yITPABIICHHS A. PykoBOJCTBO (JIUJIEPCTBO)

paccMaTpruBarOTCA B paMKax IIPOLECCHOTO




MOJX0/1a K YIPABIEHUIO

b. Koopaunanus
B. PacniopsiiutenbcTBO

I'. MotuBanus

31. | Kakoif TepMHH HCIIOJIb3YETCS B TCOPHH U A. Koopaunanus
MIPaKTUKE YIPaBJICHUS Ui 0003HAYCHUS
b. ®ynkuonanbHas 00J1acTh
OpraHm3aly mnpoiecca ooMeHa
uHpopmMalren Ha NPeANPUATUU B. KoMMyHHKaL#H
I'. PacniopsaiutenbcTBO
32. | Kakoif TepMHH HUCIIOJIb3YETCS JIJIs A. IIpon3BOACTBEHHBIN IIpOLIECC
0003HaYeHHsI BpEMEHH, B T€YEHHE KOTOPOTO .
. b. Texnosornyeckuit nmporecc
HCXOJIHBIM MaTepHall IPOXOAUT BCE CTAIUU
00pabOTKH 10 TIOTYUYCHHS TOTOBOM B. IToHSIH UK
MPOAYKIIUH
I'. IIpon3BOACTBEHHBIN IUKII
33. | UTo U3 mepeuucieHHOr0 OTHOCUTCS K A. KoHtpoub
CBSI3YIOLMM IMpOIIECCaM B OpraHU3aluu
b. Koopaunanust
B. Ilpunstue penrenui
I'. PacnopsaurenscTBo
34. | Kakue KOMMYHUKAIIUU U3 TIEPEUUCIICHHBIX | A. OTY4ETHOCTh
OTHOCATCS K BHEIITHUM KOMMYHUKAITUSIM
b. 'opuzoHTaIBHBIE KOMMYHHUKALIMU
OpraHu3aIu P y a
B. HedbopmanbHble KOMMYHUKAITHH
I'. CMeHHO-BCTpeuHbIe COOpaHUs
35. | Kakue koMMyHUKauy U3 epeducieHHbix | A. CeMuHapbI
OTHOCATCSI K BHYTPEHHUM KOMMYHHUKALIHSIM
b. TenedonHbie neperoBopsl
OpraHu3alnu
B. CenexropHoe coBenianue
I'. ®opmanbHble GUHAHCOBHIE OTYETHI
36. | Uto oTHOCHUTCSI K 6a30BBIM 3JIEMEHTaM A. KonupoBanue 1 BEIOOp KaHama
npoiiecca KOMMYHHUKAlUA B OpraHU3aluu
b. lekonupoBaHue
B. Kanan nepegauu nundopmaruu
I'. [lepenavya undopmanmu
37. | UTO BXOAHUT B COCTaB OCHOBHBIX ITAIOB A. 3apoxaeHue uaeu

mpolecca rnepeaayu HHpopMaum B




OpraHu3auu

b. O6parHnas cBs3b
B. OtnpaButens

I'. ITonyuarens

38. | Yka3arh npoOiieMbl MEKIMYHOCTHBIX A. CemaHTHYECKHE TPYIHOCTU
KOMMYHMKAIUI B OpraHu3aluu
b. Texunueckue npodaemsl
B. IIpoGaembl KOOpAMHALIUU
I'. HeynoBneTBopuTeabHasi CTpPYKTypa
OpraHu3aluu
39. | Yka3zarp npoOsieMbl OpraHu3allMOHHBIX A. NHopMmaniioHHbIe Ieperpy3Kku
KOMMYHHMKAIUI Ha IPEIPUITHIX
b. CemanTnueckue Tpy1HOCTH
B. IIpumeHeHne cOBpEMEHHBIX
UH(POPMALIMOHHBIX TEXHOJIOTUI
I'. IIpenBapurenbHO€E NMPOSICHEHNE UIET
nepe HadyajaoM COOOIIEeHUs
40. | YTo npuHATO MOHUMATH O] A. ®opmupoBaHHe MJIaHOB pabOThI
YIPaBIEHYECKUM PEIIEHHEM
b. Be16op u3 anpTepHaTuB
B. ITon6op BO3MOXHBIX BapMaHTOB JeHCTBUI
I'. Jlenernposanue noaIHOMOYHI
41. | Kak Ha3bIBaeTCs pa3HOBUIHOCTb A. IHTyuTHBHBIE pelLICHUs
YIIPaBIEHUYECKUX PEIIEHU, KOTOpbIE
b. HesanporpammupoBaHHbIE pelIeHUS
IIPUHUMAIOTCS] B HECTAHAAPTHBIX CUTYaLUsIX
U COIIPSIKEHBI C IEHCTBUEM HEU3BECTHBIX B. ANbTepHATHBHBIE PEIICHHS
(hakTopoB (BeIOpaTh HanbOJIEE MPABUIIHHBIN
OTBET) I'. HecrannaptHsle pemieHus
42. | Kak Ha3bIBaIOTCS YIPaBICHYECKHE A. AnbTepHaTUBHbBIE PELICHUS
pellIeHs, OCHOBaHHbIE HA OOBEKTUBHBIX
b. Pemienusi, OCHOBaHHBIE Ha CYXIEHUAX
AHAJIUTUYECKHUX OIICHKaxX cre » OCHO © CyKne
B. PaunonanbsHble peleHus
I'. 3amporpammupoBaHHbIE penIeHUS
43. | K xakoMy H3 3TarnoB parioHAIBHOTO A. JlnarHoctuka npoosiemMbl

peleHysl OTHOCUTCS IpoLeypa coopa u
aHaJIM3a pesIeBaHTHOM MHpopManuu

b. ®opMynupoBKa OrpaHUYEHHIN 1
KpUTEpPHUEB

B. Onpenenenue anbTepHaTHUB




I'. BeiOop anbTepHaTUB

44. | K kakoMy U3 3TaroB palliOHAILHOTO A. @opMynupoBKa OTpaHUYECHUH U
pelIeHns OTHOCUTCS Mpolielypa noaoopa KpUTEPUEB
BO3MOXXHBIX ITyTE€H YCTPaHEHUS MPOOIEMBI
b. Onpenenenue aapTepHATUB
B. Ouenka anprepHaTUB
I'. BeiOop anbTepHaTHB
45. | Kak npuHATO Ha3bIBaTh OCHOBHYIO 00mIyt0 | A. CTparerus opraHu3aiiu
1L1eJ1b KOHKPETHOM OpraHu3aluu, 4eTKO
b. TakTuka opranusanuu
BBIPAXKAIOIIYIO IPUUNHY €€ CYHIECTBOBAHUS
B. Muccus opranuzanuu
I'. [lonmuTuka opranuzanuu
46. | Kakue MHCTPYMEHTBI IPUHSTO A. ©@otoanmnapar
WCIOJIb30BaTh B Ipoueaype pororpadpuu
b. Kunokamepa
MIPOU3BOJCTBEHHOTO IIpoLiecca
B. Yachl
I'. Cexynnomep
47. | Kakue HHCTpYMEHTHI IPUHSTO A. ©@otoanmnapar
HCII0JIB30BaTh B MPOILEAYPE XPOHOMETpaAXKa
b. Kunokamepa
MIPOU3BOJCTBEHHBIX MPOLIECCOB
B. Yacsr
I'. Cexynnomep
48. | Kakue HHCTpYMEHTBI IPUHSTO A. ®oroanmapar
HCIOJIb30BaTh B IPOLEAYPE
b. Kunokamepa
($hoTOXpOHOMETpaXka MPOU3BOJCTBEHHBIX
TpOLCCCOB B. Yacsr
I'. Cexynnomep
49. | B pamkax Kakoro HarpaBJICHUS Pa3BUTHS A. bUXeBHOPUCTCKUI MOAXO0
TEOPHUH U TPAKTUKH MEHEDKMEHTa () YHKIIUH
b. Cuctemuslil noaxon
yIpaBIeHUS pacCMaTPUBAIOTCS KaK CEpUsI
HETPEPHIBHBIX B3AMMOCBA3AHHbIX IEHCTBUA | B [poneccHblit MOAX0M
I'. CuTyauimoHHbBINA TOAXOA
50. | Kakoii U3 mepeyncIIeHHbIX MOIX0/I0B B A. BUXeBHOPUCTCKUN MOIXO

TCOPHUU U NPAKTUKC YIIPABJIICHHUA SABJISACTCA
HanOoJee COBPCMCHHBIM

Bb. CucremusIii moaxon

B. IIpoueccHbIi moaxon




I'. CuryanoHHBbIM ToAX0x

51. | Yro BKJIIOYAET MOHITHE CTPYKTYPhI A. Hopma ymipaBisieMocTu
OpraHu3aLuu
b. CnennanuszupoBaHHOE pa3jielieHue Tpyaa
B. YpoBens ynpasnenus
I'. ®ynkuonanbHas 00J1acTh
52. | Kto u3 uccnenoBaresieil BiepBbIe OTKPBLI A. ©.Teitnop
3¢ (deKT crienuanu3upoOBaHHOTO Pa3IeICHUS
b. A.Cmut
Tpyaa
B. P.Oy>n
I'. M.Bebep
53. | Kakue mo3ummu BXoaaT B kiaccuukanuio | A. MHOrO3BeHHBIE TEXHOIOTHA
texHonoruii no /x.Bynsopza .
b. KpynHocepuitHOe pOn3BOJCTBO
B. lHTE€HCHBHBIE TEXHOIOTUU
I'. UuquBuayansHOE NpOU3BOICTBO
54. | Uto MOXKHO peanpuHsTh 1uist noBeimieHust | A. [IposcHenue uzaeii nepen ux cooOIeHneM
3¢ (HEeKTUBHOCTH OPTaHU3aLUOHHBIX
o b. Ucnonp3oBaHue A3bIKa JKECTOB, 1103,
KOMMYHUKaIUH
WHTOHAIMH
B. IIpoBenenue onpoca pabOTHUKOB
I'. Boimyck nHQOpMAaIMOHHBIX OroJIeTeHEe
55. | Yka3arh I1aBHYIO 3aJja4y MapKeTUHTOBBIX | A. Pa3paboTka onTUMalbHOM CTPYKTYpPBI
MporpamMM MpeANPUITHIA MIPOU3BOJICTBA
b. Pa3zpaboTka onTuMalbHON CTPYKTYPHI
OpraHu3aluu
B. N3yuenue poiHka cObiTa
I'. U3y4yeHne MocTaBIIMKOB U KOHKYPEHTOB
56. | Kakas pyHKIMs ynpaBieHHs HaleJIeHa Ha
co3sianue 3pHEeKTUBHON CTPYKTYPHI
OpraHu3aluu
57. | Kakue ocHOBHBIE acrieKThl UMeeT GyHKIMs | A. JlenerupoBaHue NOTHOMOYHMA

opraHu3anun B3aUMOJCHUCTBHUSA B
COBPCMCHHOM MCHCIPKMCHTC

b. /lenerupoBanue OTBETCTBEHHOCTH

B. Jlenienue opranu3anuu Ha NOApPa3ACICHUS




I'. lenenue opranusauuu Ha
(byHKIMOHATBHBIE 00J1aCTH

58.

VYkazaTh QYHKIUIO YIPaBICHUS,
HIOCPEJICTBOM pean3alii KOTOPOi
obecrieunBaeTcs JOCTIKCHUE [eel
OpraHMu3aluH

59.

Kakune o0GcTosiTenscTBa 00yCIOBIMBAIOT
HEOOXOIMMOCTh YIIPABICHYECKOTO
KOHTPOJISI B OpraHU3aI[H1

A. llopnepxanue ycrexa
b. Heonpenenennocts Oyaymiero
B. Konkypennus

I'. CtumynupoBaHue UCMIOTHUTEIICH

60.

Ykazath Pa3HOBUAHOCTD YIIPABJIICHYCCKOI'O
KOHTPOJIA, KOTOpHﬁ OCYLICCTBIIAICTCA 4O
(I)aKTI/ILICCKOI‘O Hadalia pa60T B OpraHusalnuu

61.

VYkazarh pa3HOBUAHOCTH YIIPABIEHYECKOTO
KOHTPOJIs, KOTOPBII OCYIIECTBISIETCS
HEMOCPEACTBEHHO B XO/I€ BBITIOJTHEHUS
paboT B opranuzanuu

62.

Ykazath Pa3HOBUAHOCTD YIIPABJIICHYCCKOI'O

KOHTPOJIA, KOTOpBIfI OCYHICCTBIIACTCH IOCIIC
BBITTOJTHCHU A pa60T B OpraHusanuun

63.

VYkazaTh KIII04YeBEIC 00J1aCTH
MpeABAPUTECIIBHOTO YIIPABJIICHYCCKOTI'O
KOHTPOJIA B OpraHru3allnn

A. NHdopMamoHHbIe pecypchbl
b. Yenoseueckue pecypcesl
B. ®uHaHCOBBIE pECYPCHI

I'. Texnomorusa

64.

VYkazaTh KIII04YeBEIC 00J1aCTH
NpeaABAPUTCIIBHOTO YIIPABJIICHYCCKOTI'O
KOHTPOJIA B OpraHHU3allnun

A. NHdopMamoHHbIe pecypcbl
b. MarepuanbsHble pecypcCsl
B. Crpykrypa opranuzannuu

I'. ®unancoBBIE pECYPCHI

65.

UYro, KaK nIpaBuiIO, B TEOPUH U NTPAKTUKE
yIpaBleHUs SBISETCS 0OBEKTOM TEKYILETO
KOHTPOJIA

66.

Kaxko#t Bu yrpaBieH4eCcKOro KOHTPOJIS
0asupyeTcsi Ha U3MEPEHUH PaKTUIECKUX
pe3yabTaTOB pabOTHI M UX COMOCTABICHUH C




HOpMaMH

67. | YkaxuTe pa3HOBUIHOCTH A. HemnpepbIBHBIE.
IIPOU3BOJICTBEHHBIX MPOLIECCOB B YEPHOU
b. IlonyHenpepbiBHBIE.
METAJLITYpruH, pa3Inyaronuxcs mno
XapakTepy ABUKEHMSI HCXOIHBIX B. Ilepromaecke
MaTepHaJoB MpHu ux oopaboTke
I'. ArperartHsle.
68. | YkaxxuTe OCHOBHBIC PUHIIUIIBI A. Crennanusanusi.
OpraHM3alMK IPOU3BOJICTBEHHBIX
b. ITapamienbHOCTb.
IIPOLIECCOB
B. IIponopuroHaibHOCTh
I'. PutmMu4HOCTS.
69. | YkaxuTe OCHOBHBIE PUHIIUIIBI A. IloTouHOCTb.
OpraHu3alky MPOU3BOICTBEHHBIX
b. HenpepriBHOCTS.
MIPOLIECCOB
B. NuaTerpatuBHOCTH
I'. Koopaunanusi.
70. | YKaKUTE JIEMEHTBI CTPYKTYPBI A. Crynens.
MIPOU3BOJCTBEHHOIO MIpOLIECca.
b. Onepanus.
B. IIpuemsr.
I'. JIBmxeHus.
71. | Kak npunsTO Ha3bIBaTh Mpou3BoAcTBeHHbIE | A. IIpocThie.
IIPOLIECCHI, TPOTEKAIOIIUE HA OJHON
. . b. CnoxHsle.
CTYIIEHH, KOTJa KaXKJIbIi Mocieyromui
LMKJI HAUMHAETCS 110 OKOHYaHUH B. Tleproecke
MIPEbIIYIIEro HUKJIA.
I'. HenpepriBHBIE.
72. | Kak nmpunsTO Ha3bIBaTh MPOM3BOACTBEHHBIE | A. IIpocThre.
MIPOLIECCHI, TPOTEKAIOILINE Ha HECKOIBKUX
o . b. CnoxHsle.
CTYIEHSX, KOT/1a KaXKIbIi MOCIIEIYIOIUI
LMKJI HAUWHAETCS 10 OKOHYAHUS B. Ilepuonnuecke
MPEIBIAYILErO HUKJIA.
I'. HenpepriBHBIE.
73. | YKaxuTe METOJIbI PACIIMBKU «y3KHX MeCT» | A. YCKOpeHHe omnepaluii Ha y3KOH CTYIIeHH.

IMPONU3BOJCTBCHHBIX IIPOLECCCOB

b. IleperpynnupoBka onepanmii.

B. YcraHoBka 1onoJHATENHEHOTO
o0opyoBaHuUs.




I'. Co3pnanue HOBOH CTyIEHHU.

74. | YxkaxuTe HauOoJee pacnpoCTpaHCHHBIN A. H-1.
rpadK CMEHHOCTH, IPUMEHSAEMBII Ha )
. b. H-2.
MPEANPUITUIX YEPHOU METAJUTYPTrUH
B. HII-1.
I'. HIT-2.
75. | Kak Ha3bIBaeTCs COOTHOMIEHUE TAPUDHOMA A. Tapudnsriii koddunmeHt.
CTaBKHU OIPEEIEHHOr0 pa3psiaa u .
N b. Caenbublii TpupabOTOK.
Tapu(HON CTaBKU NEPBOTO pa3psa.
B. Pacuienka.
I'. KTY.
76. | Kak mpunsTO Ha3pIBaTh (HOPMY OILIIATHI A. CnenbHasl.
TpyJa, OCHOBAaHHYIO Ha y4eTe KOJIUYECTBa
. b. IloBpemeHHas.
BBIPa0OTaHHOM MPOIYKIIUU
B. IIpsmas.
I'. KocBeHnnasl.
77. | Kak npuHsATO Ha3bIBaTh (JOPMY OILIATHI A. CnenbHas.
TpyJa, OCHOBAaHHYIO Ha y4eTe
b. IloBpemeHHas.
MIPOJOIKUTENFHOCTU OTPAObOTaHHOTO
BPCMCHH. B. IIpsamas.
I'. KocBeHnHasl.
78. | Kak mpuHATO Ha3bIBaTh MPOTpaMMy A. busHec-1u1aH.
BIIO’KEHUSI KaluTala Ha TIPeIPUITUN C
b. THBECTULIMOHHBIN POEKT.
L[EJIbI0 TIOCTIEIYIOIIETO MOTYYECHHUS
npuOBLTH B. Crparerus npeanpusTHs.
I'. IIman MapkeTuHra.
79. | YKaxuTe OCHOBHBIE JIEMEHTHI A. TeXxHUYEeCKUH TTPOEKT.
MHBECTUIIMOHHOTO TIPOEKTa B UePHOU
b. busnec-mnan.
MeTaJLTypruu
B. TOO.
I'. CMmeThl KanuTaIbHBIX 3aTpart.
80. | Ykaxute OCHOBHBIE (pa3bl COBPEMEHHOTO A. IIpebIHBECTUIIMOHHBIE UCCIIETOBAHMS.

HWHBCCTHUIIMOHHOT'O ITPOCKTA

b. NuBectuimmonnas ¢asa.

B. DOkcrutyarannonHas ¢asa.




I'. JInkBunanmonHas ¢asa.

81.

VYKakuTe OCHOBHBIC TTOKA3aTEIH A. TIpocrast HopMa PUOBLTH.
3¢ (HEKTHBHOCTH MHBECTHIIHOHHOTO
b. Uucras Tekymiasi CTOUMOCTb TIPOCKTA.
MPOEKTa, PACCUNTHIBAEMBIC METOIaMU

ANCKOHTUPOBAHUS B. BHyTpeHHssl HOpMa IPUOBLIN HPOEKTA.

I'. lropauust ”HBECTULIMIA.

Bomnpocekl K 3a4eTy ¢ OLIEeHKO:

1.

10.

11.

12.

13.

14.

MeHeKMEHT Kak TeopHsl, MPaKTUKAa M HCKYcCTBO ymnpapieHus. CylIHOCTb yIpaBiICHUS.
Oco6eHHOCTH YNPaBIEHUYECKON JIeATEIbHOCTH B YCIOBUAX MPOMBIIIIEHHOTO IIPOU3BOCTBA.
[Ipeamer ynpaBieHYECKON AEATENBHOCTH.

OOmiast XapakTepUCTHKa OpraHu3allMd M €€ PEecypcoB: JIOAM, TEXHOJIOTHS, MaTepHalbl,
kanurai, uHpopmanus. IlpocTsie u cnoxuble opranunzauuu. @opmManbHble U HepOpMallbHbIE
opranuszanuu. KoMmmepueckne 1 HEKOMMEpPYECKUE OPraHU3aLnu.

OOme acnekTsl B paboTe PYKOBOIMTENS: COAEp)KaHUE, POJH, (DYHKIMH YIIpaBICHUS.
HHudopmanroHHble, MEXINYHOCTHBIE POJIM PYKOBOJIUTENS, POJIM, CBA3AHHBIE C INPUHATHEM
peuieHui.

OO1w1ast XapakTepUCTUKA OpraHU3alK: TOPU3OHTAIBHOE U BEPTUKAIIBHOE Pa3JieIeHue Tpya.
[Tonpaznenenrs MeTaTypruuecKoro NpeupusTus: epeieibl, XU, OTACIEHUs, YIacTKH.
Opranu3alliOHHO-TIPABOBBIE  OCHOBBI  JI€ATEIBHOCTH IPOMBILUICHHBIX  MPEANPUATHH.
TpynoBele u KpeauTHO-(DMHAHCOBBIE OTHOWIEHHsS. [IpaBOBbIE OCHOBBI — yIpaBJICHUS
opranu3zanuei. JIunensupoanue 1 cepTu(UIMPOBAHNE 1EATEIBHOCTH MPEAIPUITUH.
BuyTpenHss cpena opranuzanuu. BHyTpeHHNE IepeMEHHbIE KaK Pe3yJIbTaT YIPAaBICHYECKUX
pELIEHNI U X B3aUMOCBS3b: 11€JI1, 3aa4, CTPYKTYypa, TEXHOJIOT U, JIFOIH.

Buemnsis cpepa opraHuszanuu. XapaKTepUCTHKA (PAKTOPOB MPSIMOIO M KOCBEHHOTO
BO3JCUCTBUS: TIOCTABIIUKH, IOTPEOUTENIN, KOHKYPEHTBI, 3aKOHOJATENLCTBO, YPOBEHb
SKOHOMMKH, YPOBEHb TEXHOJIOTUH, TPYIIIIOBBIE HHTEPECHI.

CucteMHbIi oax01 B yrpaBieHUN. OyHKIIMOHAIbHbIE 00JIACTH AEATEIIbHOCTH MPEIPUATHUS:
MPOU3BOJICTBO,  Kommepuusi, ¢uuHaHcel, kaapbl, HHWOKP. Ilpennpusitue  kak
counorexHuyeckas cucreMa. [loacucremsl. @opmMupoBaHue OACUCTEM YIIPABICHHUS.
[Ipon3Bo/CTBEHHBIE MpPOLECCHl B YEPHOM METAUIyprud M OCHOBHBIE NPUHLHUIIBI HX
OpraHM3alMM: CHEeNMATU3alus, NapauIe]bHOCTh, IPONOPLUHOHAIBHOCTh, ITOTOYHOCTb,
HENPEPBIBHOCTh, PUTMUYHOCTD, 3BOJTIOLUOHHOCTD.

CrtpykTypa ¥ BUIbI IPOU3BOJACTBEHHBIX ITpoLieccOoB. IIpocThie U Ci10KHbBIE TPOU3BOICTBEHHBIE
MIPOLIECCHI. «Y3KHE» MeCTa MPOU3BOACTBEHHBIX IPOLECCOB M METOAbl HMX YCTPAHCHMS.
IIpon3BoACTBEHHBIE TOTOKH U IPUMEHEHUE METOA0B JIOTUCTUKY I MX ONTHUMU3ALHH.
«BplTankuBaromas» W «BBITATHBAIONIASH»)  CHUCTEMbl  OpPraHU3allUd  IPOU3BOCTBA.
Bo3moskHocTH BHeapenus cucteM «Touno-BoBpems» (JIT) Ha coBpeMEHHOM HpEeANPUSITHH.
Texnnueckoe HopMupoBanue. [Ipon3BoACTBEHHAs MOIIHOCTH npennpustus. HopmupoBanue
TpyAa © METOJbl ONTHMHU3ALMM HOpPM Tpyaa. Meroabl HaOmoneHus: ¢ororpadus,
XpoHOMeTpax, poToxpoHoMeTpax. KypHan HaOI0 eHUI.

OyHKIMS IUIAHUPOBaHMUA. MeToAbl SKOHOMHUYECKOIO IUIAHUPOBAHUSA U IPOTHO3MPOBAHUS.
AJnbTepHAaTUBBI U BBHIOOP CTpaTeTruu, BO3MOXKHOCTH HCIOJB30BaHUS MaTpullbl bocToHCKOM
IpYyTIIbL.

bu3Hec-IaH WHBECTHUIIMOHHOTO TIPOCKTA: CTPYKTypa W TOPSAIAOK €ro COCTaBJICHHS.
SWOT-ananus.




15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

217.

28.

29.

30.

KanuranoBinokeHnss Kak OCHOBHAas pPa3sHOBUAHOCTh HWHBecTHMIMH. IIpoektupoBanHue
KaIllUTaJIOBJIOKEHUI: HOBOE CTPOMTEIBCTBO, PACLUIMPEHHE, PEKOHCTPYKLHUS, TEXHUYECKOE
nepeBoopykeHue npousoacTsa. TOO mpoekra.

Kommepueckas o1ieHKa MHBECTULIMOHHBIX IPOEKTOB B YEPHON METAJUTYPriuyu B COOTBETCTBUU C
metoaukoir UNIDO. Ilokazarenu (uHAHCOBOW YCTOWYMBOCTH HPOEKTAa: PEHTAOETHHOCTD,
000paunBaeMOCTb, TUKBUIHOCTb.

Kommepueckasi olieHKa HHBECTHUIIMOHHBIX POEKTOB B coorBeTcTBHM ¢ MeToaukoir UNIDO.
[lokazarenn 5>(QEeKTUBHOCTH MpPOEKTa: IMEpPUOJ], OKYNAaeMOCTH WHBECTHLMN, YHUCTBIN
JTMCKOHTHPOBAHHBINA JOXO0/1, BHYTPEHHSSI HOpMa MPUOBUIH IPOEKTA.

Opranu3anus BHYTpUGUPMEHHOIO MJIAHUPOBAHUS: TEKYIIee U ONEePaTUBHOE INIAHUPOBAHHUE.
[TpousBoacTBeHHas mporpamma. [lnansi-rpaduku: moonepanuoHHbie TpaQUKH, CKOIB3SIINE
U TIIOCTOSHHO JieficTBytomue rpaduku. YciaoBus 0e3yObITOYHOCTH IPOMU3BOJCTBA.
[IpousBoncTBeHHass mporpaMma U rpaduk Oe3yObiTouHOCTH. Touka 0€3yOBITOYHOCTH.
MeTtoabl Map)KHHAJIBHOIO aHAJM3a U OCHOBBI NPUHATUS KPATKOCPOUHBIX YIPABIEHYECKHX
peteHuii Mo 06bemMaM IPOU3BOJCTBA MPOLYKIIUH.

OyHKIUSA oOpraHu3anus B3aUMOIECHCTBUS Ha nOpeAnpusTHd. DPOpMHpPOBaHUE CTPYKTYPHI
OpraHM3aly M JelierupoBaHue NojJHoMouuil. dopMupoBaHHE MaTPUUHBIX (IIPOEKTHBIX )
OpraHU3aLMOHHBIX CTPYKTYP B YCIOBUAX BHEIPEHUS MHHOBAILIMOHHBIX Pa3pabOTOK.
OyHKIMST MOTHUBALlUU IMepcoHana. MeToapl yIpaBieHHsS NEPCOHAIIOM U MaTepHaIbHOE
CTUMYJIUPOBaHHE B YCIOBHSIX OCHOBHBIX LIEXOB METAJUTypruyeckoro komouHara. CyuHocTb
COJIEpKaTENIbHBIX U MIPOLECCYaTbHbIX TEOPUI MOTUBAIIMN B MEHEKMEHTE.

Opranu3anus 1 JIaHUPOBaHUE OIIAThl Tpyaa. Poiib 1 3HaueHue TapuHON CHCTEMBbI OIIATHI
Tpyaa. @oH/bI OIIaThl TPYIa U 3aTPAThI IPEANPUATHUS.

OOwiast xapakrepucTuka (GopM U CUCTEM OIUIAThl TPYAA: CUCTEMbI IOBPEMEHHOW U CAETBHOMN
¢dopm ormatel Tpyna. YCIOBUS U OCOOEHHOCTH NMPUMEHEHUS PA3IUYHBIX CHCTEM OILIATHI
Tpyaa.

Konrpons kak ¢yHkmms ynpaeineHus. Ponb KOHTpodst B 0O0ecle4eHHWH pe3yibTaToB
nesTenbHOCTH. IIpenBapuTenbHblil, TEKYIIMH W 3aKIIOYUTENbHBIH KOHTPOJIb B YCIIOBHSX
NPEAIPUATUS YEpHOU METAJLTIYPTUH. VYrpaBineHYecKuit KOHTYD.
WHpopMalnoHHO-YPaBIsAIOIINE CUCTEMBI.

Ponp cBA3yromux MpoleccoB B yNpaBICHUM: KOMMYHMKaluu. BepTukaiabHble H
rOpU30HTaNIbHBIE KOMMYHMKanuu. Opranuzanus ooMeHa MHpopMalieil Ha MPOU3BOJCTBE.
Ocobennoctu nmpuMeHeHus | T-TeXHOIOTHH.

Ponb cBsA3yromuMx MpoueccoB B YIPABIECHUU: IPUHATHE PELICHUN. 3aniporpaMMUPOBaHHbIE U
He3alporpaMMHUpOBaHHbIE pelIeHUs. PellleHus, OCHOBaHHbBIE Ha CYXIEHUAX (IKCIEPTHBIM
MeTox). PannoHanbHBlE pelieHHs: JUarHOCTUKA IMPOOJIEMBl, OIpAaHUYEHUS M KPUTEPHH,
OTpesieNIeHUE U OLIEHKA aJIbTePHATUB, BHIOODP aJIbTEPHATUB.

Opranu3anus ¥ IIaHUpOBaHNE CHAOXKEHHUs, IPOU3BOJCTBA U peaTu3aliy MPOAYKIUU. Bubl
CBIPBSI, MAaTEPHAJIOB, TOIUIMBA, TPOIYKIIMHU U OalaHC IPOU3BOCTBA.

OO1m1ast xapaKTepUCTHKa MApKETUHTOBOM AEATEIbHOCTH KaK UCXOJIHOTO ATara MjIaHUPOBAaHUS
B YCIIOBUSIX NMPEANPUATHS YepHOU MeTalTypruu. @opmupoBaHue cObITOBOI CTpaTeruu.
IIpon3BoCcTBEHHBIE 3aM1achl: TEKYIIMH, CTPaxOBOW U MOArOTOBUTENbHBIN 3anac. TpaH3uTHbIE
u ckiaackue  Qopmbl  cHaOGkeHus. Vcmonb3oBaHME ~— METOJOB  JIOTUCTHKH  JUIA
COBEpLICHCTBOBAHUs  MaTEpUAIbHBIX  IOTOKOB Ha  NpeanpuUaATHH. Bo3moxkHocTH
ucnons3oBanus cucteM MRP, MRP [I, ERP na coBpemennom npeanpustuu.

Ponp mapkeTnHra B moBbIIIeHHH 3()()EKTUBHOCTH COBITOBOH JesTenbHOCTH. KHU3HEHHBIN
Uk ToBapa. CerMeHTMpOBaHUE PBbIHKA W MO3UIMOHHMpOBaHHE ToBapa. «Hwuima» priHKa.
Kommnnekc mapketunra. KOHKypeHTOCIOCOOHOCTh TOBApOB.

Ponp xadyecTBa TOBapoOB B MOBBIIIEHMH MX KOHKYPEHTOCIOCOOHOCTH. CHCTEMBI KayecTBa.
Cranpaptel kauectBa nokosienuss UCO 9000 u MCO 14000. Pons uHHOBaLMII B pa3BUTUU
COBPEMEHHOT0 TPEANPUATUS U COBEPIICHCTBOBAHUU KAayeCTBA U KOHKYPEHTOCIOCOOHOCTH
npoaykiun. Ponb u 3Hauenne CALS-texHomoruii.



31.

32.

33.

34.

35.

CucreMpl KayecTBa Ha COBPEMEHHBIX NMpeAnpuaTusax. Meroas! TaryTH, «KpyKKu» KauecTBa,
cucteMa «HOJb nedexToB», 1menHas peaknus Y.D.Jlemunra, BceoOmiee ympaBieHue
kayectBoM (TQC), BeeoOmuii MmeHemxMeHT kauectsa (TQM).

Ponp yenoBeueckoro QaxkTopa B OpraHu3aluM: MOBEIEHYECKHH MOAXOJI B YIPABICHHH.
[loBeneHne OTAETBHBIX JIIOJEH W TMOBEIEHHE JIOJEH B rpynmax Kak (pakTop MOTHBALUU
IIepCOHAIA.

PykoBoscTBO ¥ ympaBieHue: oOmias XapakTepucTuka (opM BIacTd W BIMSHUSA B
opranuzanuu. Vcrnosnbp3oBaHue MeTONOB YOEKICHHS U METOAOB y4yacTHs IMOJYMHEHHBIX B
YIPABJICHUH OPTaHU3aLUEH.

JInnepcTBO M CTWIIb PYKOBOACTBA. COnp30BaHNE YIPABICHYECKOM  PEILIETKU
bielika-MyTtoH u Mogenu Xepcu-bianmapa [uist BeIABJICHHS ONITUMAIBHOTO CTHIISL JIUACPCTBA
PYKOBOIUTENSA AJI1 KOHKPETHOIO YPOBHS Pa3BUTHs IEPCOHAA.

OcHOBHbIE HANpaBiICHHUs] HMHHOBALMOHHOIO pa3BUTHUs MPEANPUSATHH B COBPEMEHHBIX
YCIIOBUSIX.



IIpuioxenne 2

OIIeHO‘lHI:Ie cpeacrea AJisi IPpOBEACHUSA HpOMe)KyTO‘lHOﬁ aTrTreCrTalum

a) HHaHpreMLIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaACTBA AJIsl IPOBECACHUSA l'[pOMC)KyTO‘IHOfI aTrrecramum.:

Kon WNunukaTop noctuxkeHus
MHJMKaTOopa KOMIIETCHIINH

OneHouyHble CpEeACTBA

OIIK-9: CniocoGeH opranu30BbIBaTh PA00Ty M YNIPABJIATH KOJUIEKTHBOM NPOU3BOJCTBEHHOI0 MOAPa3/ieIeHUsI OPraHU3aLui,
OCYHIECTBJISIOIIHUX 1eATeJIbHOCTh B 00/1aCTH CTPOUTEJIbCTBA, 'KUJINIIHO-KOMMYHAJIbHOI0 X0351/iCTBA M/WJIH CTPOUTEILHON HHAYCTPUM

OIIK-9.1: [Ipumensier 3HaHUs B 00J1aCTH
[IPOU3BOICTBEHHOTO
MEHEKMEHTA JUISl PEIICHHSI
BOTIPOCOB OpraHU3aIHN
paboThI U yIIpaBJIeHUS
KOJIJICKTHBOM
MPOU3BOICTBEHHOTO
[0JIpa3ICIICHUS

HepequL TEM IJI HIOATOTOBKH K 3a4€TYy C OLIGHKOI71 10 AUCHUITIIIMHE «HpOH3BOI[CTB€HHLII>i MCHCIPKMCHT»:

36.

37.

38.

39.

40.

41.

A2,

MeHeKMEHT Kak TeopHs, IPAKTUKA U UCKYCCTBO ynpasieHus. CylHocTh ynpasieHus. Oco0eHHOCTH
YOPaBICHYECKOM  JEATEIBHOCTM B  YCIOBUSAX  IPOMBIIUIEHHOTO  Ipou3BoAcTBa. [Ipemmer
YIIPABJICHUYECKOU EATEIBHOCTH.

OOmias xapakTepucTUKa OpraHU3allid U €€ PECYpCOB: JIOAM, TEXHOJOTHS, MaTepHhalbl, KaruTa,
uHpopmanus. IIpocteie u crnoxHble opranuzanuu. dopmanbHble U HepOpMalbHbIE OpraHHU3alllu.
Kommepueckue n HekoMMepUeCKue OpraHu3arum.

OOmme acnekTsl B paboTe pPYKOBOAUTENA: COJAEpXKaHMe, POy, (QYHKIUHA  YIIPaBJIEHUS.
NHudopmanionHble, MEXINYHOCTHBIE POJIM PYKOBOIUTENS, POJIU, CBS3aHHBIE C IPUHATHEM PEIICHUH.
OOmiast xapakTepUCTHKA OpraHu3alMy: TOPU30HTAIBHOE U BEPTHKAIBHOE pa3/ielieHue Tpyaa.
[Tonpasaenennss METALTYprudecKOro IPEANPUATHS: IEPEIEIbL, IEXHU, OTACICHUS, YYaCTKH.
Opranu3alOHHO-TIPABOBbIE OCHOBBI JI€ATENBHOCTH IMPOMBIIUIEHHBIX Npeanpusatuii. TpynoBsie H
KpeAuTHO-(hUHAHCOBbIE OTHOLIeHUs. [IpaBoBbIE OCHOBHI yIpaBiieHUs opranuzanvei. Jlunensuposanue
U cepTU(PULIHPOBAHUE NESITEIBHOCTH MPEIIPUATHA.

BnyTtpennss cpena opranusanyy. BHyTpeHHUE IEpEMEHHBIE KaK PE3YJIbTAT YIPABICHUYECKUX PEIICHUN
U UX B3aMMOCBSI3b: LI€IIH, 33/1a4U, CTPYKTYpa, TEXHOJIOT U, JIFOAH.

Buemnsis cpena opranuzanuu. XapaKTepUCTHKa (aKTOPOB MPSIMOrO M KOCBEHHOT'O BO3JCHCTBUS:
MOCTABIIMKH, NOTPEOUTENH, KOHKYPEHTBI, 3aKOHOJATEIbCTBO, YPOBEHb OSKOHOMHUKH, YPOBEHb
TEXHOJIOTMH, TPYIIIOBBIE HHTEPECHL.




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

43.

44.

45.

46.

A7,

A8.

49.

50.

o1.

52.

53.

CuctemHbIii moaxon B ynpaBieHUH. DYHKIMOHAIBbHBIE OOJIACTH JAEATEIBHOCTU MPEIIPUSATHS:
MPOU3BOJCTBO, KomMmeprus, ¢uHanchl, kaapbl, HHUOKP. Ilpennpusitie kak COLMOTEXHUYECKAs
cucrema. [Toncucremsl. @opmMupoBaHUE MOJCUCTEM YIIPABICHUS.

[Ipou3BoiCTBEHHBIE MPOIECCHl B YEPHOM METAIIYPTMHU M OCHOBHBIE MPHUHIUIBI UX OpPraHU3alluu:
cHenuanu3aluys,  NapajuielbHOCTh,  MPONOPLUOHAIBHOCTb,  IOTOYHOCTb,  HEIPEPBIBHOCTD,
PUTMHYHOCTb, IBOJIFOIIMOHHOCTb.

Ctpykrypa W BHABl TNPOU3BOACTBEHHBIX HporeccoB. IIpocTble M CiOXHBIE NPOU3BOICTBEHHBIE
mpoueccol. «Y3KuHe» MecTa MPOU3BOJICTBEHHBIX IPOLECCOB M  METOAbl HX YCTPaHEHUS.
[Ipon3BoICTBEHHBIE TOTOKU U IPUMEHEHUE METOO0B JIOTUCTUKY JJIsl UX ONTUMM3AIUHU.
«BplTankuBaromas» M «BBITATUBAIONIAS» CHCTEMbl OpPraHU3allMd IPOU3BOJCTBA. Bo3MoxxHOCTH
BHeapeHus cucteM «TouHno-BoBpems» (JIT) Ha COBpeMEHHOM NpPEANPUATHH.

Texuuueckoe HopMupoBanue. [Ipon3BoAcTBEeHHAs MOIIHOCTD MpennpusaTus. HopmupoBanue Tpyna u
METOABl ONTHMH3ALMU HOPM Tpyaa. Meronsl HabmrogeHus: Qotorpadusi, XpOHOMETPAK,
¢doroxpoHomeTpax. KypHan HaOII01eHUH.

OyHKIMS IUTAaHUPOBaHUSA. MeToAbl SKOHOMMYECKOTO IUIAaHUPOBAaHUS W MPOTHO3UPOBAHUAL.
ANbTepHAaTUBBI U BBIOODP CTpAaTETUH, BO3MOKHOCTH MCIIOIb30BaHUS MaTpHUIlbl BOCTOHCKOI rpymbl.
bu3Hec-11aH MHBECTHIIMOHHOTO MPOEKTA: CTPYKTYpa u MopsAaok ero cocrapnenus. SWOT-ananus.
Kanuranosnoxenus KaK OCHOBHas Pa3HOBUAHOCTh WHBECTHUILIUI. IIpoexktupoBanue
KalUTaJOBJIOXKEHUN:  HOBOE  CTPOUTENBCTBO, PACHUIMPEHUE, PEKOHCTPYKLHS, TEXHHUYECKOE
nepeBoopykeHue npoussoacta. TIO mpoekra.

Kommepueckass oleHKa HWHBECTHUIIMOHHBIX MpPOEKTOB B coorBercTBUM ¢ Meroamkoir UNIDO.
IToxa3zaTenu pUHAHCOBOM yCTOMUMBOCTH MPOEKTA: peHTA0EIbHOCTh, 000PaunBAEMOCTb, TUKBUIHOCTb.
KoMMmepueckass oIieHKa WHBECTHIIMOHHBIX TIPOSKTOB B cooTBeTcTBHMU ¢ Meroamkoi UNIDO.
[lokazatenn  3¢ddekTuBHOCTM  TpPOEKTa:  MEpUoJ]  OKYNaeMOCTH  WHBECTHLUN,  YUCTBIHA
JTMCKOHTHUPOBAHHBINA JOXO, BHYTPEHHSI HOpMa NPUOBLIM MTPOEKTA.

Opranuzanys BHYTPUQHUPMEHHOTO IUJIAHUPOBAHMS: TEKyIllee U OINepaTHUBHOE IUIAaHUPOBAHUE.
[IpousBoacTBeHHas mporpamma. llmaHbl-Tpaguku: MOoNEpalMOHHbIE TpadUKH, CKOJB3SIMIUE H
MOCTOSIHHO JIeHcTBYOImMEe rpaduku. YcimoBus 06e3yObITOUHOCTH Mpou3BojAcTBa. [IponsBoacTBeHHAs
nporpamma u rpaduk 6e3yosrouHocT. Touka 0e3yObITouHOCTH. MeTo/1bl Map>KMHAIBHOTO aHAIN3A U
OCHOBBI IPUHSTHS KPATKOCPOUHBIX YIIPABICHUECKHUX PEHICHUI 10 00beMaM NMPOU3BOJICTBA MPOTYKIUH.
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WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

o4.

55.

56.

o7.

58.

59.

60.

61.
62.

63.

64.

OyHKIHS OpraHu3aIys B3auMOJICHCTBUS Ha Ipeanpustud. DopMHUPOBAHHUE CTPYKTYPBI OPTaHU3AINH U
JesierupoBaHue noaHoMounii. @opMUpoBaHHE MATPUUHBIX (IPOEKTHBIX) OPraHU3AIMOHHBIX CTPYKTYP
B YCIIOBUSIX BHEJIPCHUSI HHHOBAIMOHHBIX Pa3paboToK.

OyHKIMs MOTUBAaLIMU iepcoHana. CyIHOCTb COJIepKaTeNbHbBIX U MIPOLIECCYaIbHbIX TEOPUN MOTUBAIIUY
B MEHE/KMCHTE.

Opranuzaiys ¥ MIaHUPOBAaHUE OIUIATHI Tpyda. Ponb v 3HaueHue TapugHOU CUCTEMBI OIUIaThI TPY/a.
@DOHIBI OTUIATHI TPYIA U 3aTPATHI TIPEITPHUSATHSL.

OO6mas xapakTepucTuka (popM U CUCTEM OILUIaThl TPYJa: CUCTEMbI MOBPEMEHHOU M ClIEIbHOU (GopMm
OILIATHI TPy/AA. Y CIOBUS U OCOOCHHOCTH MPUMEHEHHSI PA3JIMYHBIX CUCTEM OIUIATHI TPY/IA.

Ponb cBs3yrOmUX MpPOIECCOB B YNpaBICHHH: KOMMYHHKAIMU. BepTuUKaabHbIE W TOPU3OHTAIbHBIE
KoMMyHuKanuu. Opranuzanus oomeHa undopmaiuen Ha mpou3BoAcTBe. OCOOCHHOCTH MPUMEHEHHUS
IT-TexHonOrMiA.

Ponb CBSA3YIOIIMX TIPOIIECCOB B YIPABICHUHM: MNPHHITHE PENICHHWA. 3anmporpaMMHUPOBaHHBIC U
He3anporpaMMHUpPOBaHHBIE pelleHus. PeleHusi, OCHOBaHHbIE Ha CYXICHUAX (SKCIEPTHBIA METOMN).
PanmoHasibHBIC pelIeHus: JUArHOCTHKA MPOOJIEMBbI, OTPAaHUYCHHS H KPUTEPHUH, OTIPEICIICHUE H OIICHKA
aNbTepHATHB, BHIOOP allbTEPHATHUB.

Opranuzanys v TUTAHUPOBAHUE CHAOXKEHUS, IPOU3BOJICTBA M PeaTH3aIlUN MPOAYKIUU. BUIBI CHIPBS,
MaTepuasoB, TOIUIMBA, MPOAYKIIUU U OamaHC MPOU3BOJICTBA.

OO6mas xapakTepucTUKa MapKkeTUHroBoi. opMupoBaHue cObITOBON CTPATErHH.

[Ipou3BoICTBEHHBIE 3amachl: TEKYIIUi, CTPaXOBOW M MOATOTOBUTENBHBIN 3amac. TpaH3uUTHBIE U
cknaackue (opmel cHaOxkeHUs. Vcmonb3oBaHHME METOJOB JIOTHCTUKH JUISI COBEPIICHCTBOBAHMUS
MaTepUaIbHBIX TOTOKOB Ha mpeAnpuaTuu. Bosmosxknoctu ucnonb3obanus cucteM MRP, MRP [1, ERP
Ha COBPEMEHHOM IPEATPHUATHH.

Ponp MapkeTuHra B moBbIIeHUN Y3PGEKTUBHOCTH COBITOBOM AeSITENbHOCTU. JKHU3HEHHBIN IIKIT TOBapA.
CermMeHTHpOBaHUE PHIHKA U MO3UIMOHUpPOBaHUE ToBapa. «Huma» peiHKa. Komruiekc mapkeTHHra.
KoHKkypeHTOCIOCOOHOCTh TOBApOB.

Ponp xayecTBa TOBapOB B MOBBIMICHUH UX KOHKYpeHTOCocoOHOCTU. CucTeMbl kauecTBa. CTaHIapThI
kauectBa nokoienuss MCO 9000 u MCO 14000. Ponp mHHOBAaUMH B pa3BUTHH COBPEMEHHOTIO
MPEeANPUATHS U COBEPIICHCTBOBAHUM KayecTBa M KOHKYPEHTOCIOCOOHOCTH MPOAYKIMH. Ponb u
sHauenue CALS-texHomorni.
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Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

65. CucTeMbl KauecTBa Ha COBPEMEHHBIX MpeanpusaTusx. Meroabl Tarytu, «KpyKKu» KauecTBa, CUCTEMa
«Honb nedekToBy, IemHas peakuus Y.D.Jlemunra, BceoGmiee ynpasiaenme kadectBoM (TQC),
Bceobmuii MmenepxkMenT kauecta (TQM).

66. PykoBojicTBO ¥ ymnpaBieHHE: 0OmmIas XapakTepucTuka (opM BJIACTH W BIMSHUS B OpPTaHU3AIUU.
Hcnonb30BaHne METOOB YOSKICHUS K METOJIOB YYaCTHs ITOAYNHEHHBIX B YITPABICHUH OPTaHU3AIUCH.
67. JIunepcTBO U CTUIIb PYKOBOJICTBA. VCIONb30BaHue yIpaBiIeHYeCKOH  pemieTku  bielika-MyToH ¢
Mozenu Xepcu-braHmapa JUisi BBISBICHUS ONTUMAJIBHOTO CTWIISI JIUACPCTBA PYKOBOIUTENS JUIS
KOHKPETHOTO YPOBHS Pa3BUTHS NIEPCOHAIA.

68. OCHOBHBIC HAIIPABIICHUS UHHOBAIIMOHHOTO PA3BUTHUS MPESANPUATHI B COBPEMEHHBIX YCIOBHSX.

[TIpoBepouHEIi TECT:

Bormpocsl OTtBeTbI

82. | Kak Ha3bIBaeTcs rpymnmna Jroei,
JeSITebHOCTh KOTOPBIX CO3HATEIBHO
KOOPAMHUPYETCS IS TOCTUKEHUS OOIINX
3HAYMMBIX IIeJIeH

83. | Kak npuHsTO Ha3bIBaTh MpeEAIOIaraeMbIid
pe3yJIbTaT AEATEIbHOCTH OPraHU3aLMK NN
KEJIaeMOe KOHEYHOE COCTOSTHUS
OpraHu3au

84. | Kakas xapakTepucTHKa CIOKHOU A. HabGop B3auMOCBSI3aHHBIX IieJIei
OpraHM3alK CYUTAeTCs HanboJjee Ba)KHOM | OpraHu3aiuu

B TEOPHUH YIIPaBJIECHUS
b. Hannuune HeopManbHbIX Tpynn
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WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

B. HaGop pecypcoB pa3nu4HbIX BUJIOB

I'. BonbIas YMCICHHOCTD Pa0OTAIOIINX

85. | Kakue BHUIIBI pecypCcOB HCIIOIB3YIOTCS IS A. llenn n 3agaumn OpraHu3anuu
XapaKTEPUCTHKH CI0KHON OpraHU3aliy B
b. JTronn
TEOPUU U MPAKTUKE YIIPABICHUS
B. Buemnss cpena
I'. Kommynukanuu
86. | Kak Ha3bIBaeTCsI OTHOCUTEIIBHO A. ®yHKuHOHaNbHAsA 007aCTh
000co0JieHHas YacTh OpraHu3aluy,
b. Cucrema
BBITIONHSIOMIAs crienuuuecKre 3aJaHus 1
uMeroIas crnenuduueckue 1menm B. Tlonpasaenenue
I'. JlouepHee npenmnpusitue
87. | UTo cOCTaBISAET CYIIHOCTh YIPABICHHS A. Konrtponb
CJIO’KHOW opranusanuei (BpIoOpaTh Hanboee
. b. PykoBoacts
MpaBWJIbHBII OTBET) YKOBOJICTBO
B. Koopaunanus
I'. JIupepctBO
88. | PykoBoauTenu Kakoro ypoBHS UMEIOT B

CBOEM INOAYMHEHHNU TOJIBKO




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

HEIIOCPEACTBCHHBIX HCIIOJTHHUTEIICH

89. | KakuM HOpMATHBHBIM aKTOM
perilaMeHTHPYOTCA
WHCTUTYIIMOHAIILHO-TIPABOBBIE (hOPMBI
opranu3zainuii B PO
90. | YkaxuTe TUIBI OpraHU3alyii, OTHOCAIIMXCS | A. YUupexaeHue
K HEKOMMEPUYECKUM OpraHU3alusIM
b. Yaurapuoe npeanpusarue
B. Kaszennoe npennpusitue
I'. 3akpbITOE aKIIMOHEpPHOE 00IIECTBO
91. | YkaxuTe THITBI OPTaHU3AMNNA, OTHOCAIIHUXCS | A. Accomuarnus mpeanpuHuMaTeei
K KOMMEPUYECKHUM OpraHu3alusIM
b. [ToTpebutensckuii KoomepaTuB
B. OTkpsiTOE akImoHepHOe 00IIECTBO
I'. O6miecTBO € OrpaHNYEHHON
OTBETCTBEHHOCTHIO
92. | Yro sBISETCS BBICIIMM OPTaHOM A. T'eHepanbHbI TUPEKTOP

ynpaBneHI/m OTKpI)ITBIM aKHI/IOHepHBIM
00I1IeECTBOM

b. IIpeacenarens [IpaBnenus OAO

B. Coser nupexropos
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I'. OGmiee coOpaHue aKIIMOHEPOB

93.

UTo sBNISETCS BBHICIIUM OPraHOM A. I'eHepanbHbI TUPEKTOP
yIpaBICHUS 3aKPBITHIM aKI[HOHEPHBIM

00LIECTBOM b. Ilpencenarens [IpaBnenus 3A0

B. Coset aupexTopoB

I'. Obmiee coOpanue aKIIMOHEPOB

94.

VYKaxute HHCTUTYLIMOHAIbHO-TIPABOBYIO
(dbopMy opranuzanuu, eHHbIE Oymaru
KOTOpOii CBOOOAHO 00OpaIaroTcs Ha
(hOH/I0BOM pBIHKE

95.

Vkaxure HHCTUTYLHMOHAJIBHO-IIPABOBYIO
(bopMy opraHu3zaluu, B COCTaBe KOTOPOH
NMCHIOTCA BKIIAJUNKHN

96.

VYKaxuTe HHCTUTYIIHOHATbHO-TIPABOBYIO
(dhopMy TOBapHIIIECTBA, B COCTaBE KOTOPOTO
OTCYTCTBYIOT BKJIQTYNKH

97.

VYkaxuTe HHCTUTYITHOHATEHO-TIPABOBYIO
(dbopMy opraHu3aIiy, y4aCTHUKHA KOTOPOH
HE OTBEYAIOT I10 €€ 0053aTeNbCTBaM U HECYT
PHUCK YOBITKOB B pa3Mepe CTOMMOCTH
LEHHBIX Oymar
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98.

VYKaKuTe MHCTUTYLIMOHAIBHO-TIPABOBYIO
(dhopMy opranuzanuu, y4aCTHUKU KOTOPOU
HE OTBEYAIOT 10 ee 0053aTeIbCTBAM U HECYT
PHCK YOBITKOB B pa3Mepe CBOMX BKJIAI0B

99.

VYKaKuTe MHCTUTYLIHOHAJIBHO-TIPABOBYIO
(hopMy X035HCTBEHHOTO OOIIECTBA,
YYaCTHUKU KOTOPOH HECYT
COJIMAAPU3UPOBAHHYIO OTBETCTBEHHOCTD 110
00s13aTenbCTBAM, KPaTHBIM CTOMMOCTH
CBOETO BKJIaJa

100.

YKaKUTE HHCTUTYIIHOHAITBHO-TIPABOBYIO
(dhopMy opranuzaiuu, BISIOIIeHCs
JeprKaTesieM KOHTPOJIbHBIX MAaKeTOB aKIUit
(maeB, nomeit)

101.

Kakue nepemenHsle (pakTopbl)
XapaKTepu3yl0T BHYTPEHHIOIO Cpesly
OpraHu3aIu

A. CtpykTypa opranusanuu
b. Pecypcsl oprannszanuu
B. 'opusoHTansHOE pazaeneHue Tpyaa

I. COI_[I/IaJIBHaH noacucTeMa

102.

Kakue (akTopsl XapakTepu3ylOT BHEIIHIOO
Cpelly opraHu3anuu

A. 3aK0HOIATENHECTBO

b. CoObITHs B ApYTUX CTpaHax




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

B. I'pynmnoBbie nHTEpECHI

I'. OpranuzanuonHas KyJabTypa

103. | Kakoii TepMHH UCTIONB3YyeTCS IS A. KommyHuKanuu
XapaKTEPUCTHKH PabOTHI, BHITOIHAEMON
b. ®yukuuonanbHas 0651aCTh
OT/IeJIbHBIM NOJpa3ielIeHueM IS
OpraHu3aliM B LEIOM B. KoopauHamus
I'. Crentmanuzanus
104. | Kakoii TepMHH UCTIONB3YETCS IS A. IlltaTHOE pacnucanue
0003HaYeHHs MAaKCUMAJIbHOT'O YHCIIA JIULL,
b. HopmaTtuBHas 4MCIE€HHOCTD
MOTYMHEHHBIX OJIHOMY PYKOBOJAUTEINO (7151
(bopMHUpPOBaHUS CTPYKTYpPbI OpraHU3alluN) B. Hopma ympasiseMocTH
I'. Hopma tpyzna
105. | Kako#i TepMUH UCTIONB3YETCS IS A. Iennb
0003HaYeHMSI TPENHCAHHONW PaOOTHI,
b. 3amaga
KOTOpast I0JDKHA OBITH BBITIOJTHEHA 3apaHee .
YCTaHOBJICHHBIM CIIOCOOOM B 3apaHee B. JIolKHOCTHAS HHCTPYKIIHS
OTOBOPEHHBIE CPOKH
I'. CnyxeOHbIe TOTHOMOYHS
106. | Kakoit TepMUH UCTIOIB3YETCS IS A. Texnonorus

o0o03HavyeHus criocoba npeoOpa3zoBaHus
HCXOJHOTO MaTepHaia B TOTOBYIO

b. 3agaua




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

MPOYKIIHIO

B. Ctpykrypa

I'. BuyrpeHnnsa cpena

107. | Kakoii u3 ¢pakTOpoB BHYTpPEHHEH CpeibI A. Koopaunanus
OpraHu3aliy B TEOPUHU U IIPAKTHUKE
b. Llenu opranu3aunu
YIPaBICHHS CUUTACTCS LIEHTPAIbHBIM
(hakTopom B. JTronu
I'. CtpykTypa opranuzanuu
108. | Kakue u3 nepevnciieHHbIX PaKTOpoB A. IlocraBumku
BHEIIHEH cpe/ibl OpraHnu3aluyd OTHOCSTCS K
. b. Cocrosinue S5KOHOMUKH
(hakTopaM MpsIMOTO BO3JIEHCTBUS
B. KonkypeHTsl
I'. YpoBeHb pa3BUTHsI TEXHUKH B CTPaHe
109. | Kakue u3 nepeuncieHHbIX PakTopoB A. I'pynnoBsie HUHTEpECHI
BHEILIHEW Cpeibl OpraHu3alMi OTHOCATCS K
. b. [Totpeburenu
(hakTOpaM KOCBEHHOT'O BO3JICHCTBUS
B. Ilonmutnyeckne n3aMeHeHUst
I'. TpynoBeie pecypcsl
110. | Kakoii TepMHUH UCTIOIB3YETCS JITS A. Tlpomecc
0003HaYCHMUSI IEIIOCTHOCTH, COCTOSIIIIEH 13
b. Cucrema

HECKOJBbKHX B3aMMOCBA3aHHBIX U




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

B3aMMO3aBHCHUMBIX YacTeH, KaXKaas U3
KOTOPBIX BHOCHUT BKJIa]l B XapaKTEPUCTHKH
LIETIOT0

B. 'opusonTanbHOE pa3jeneHue Tpyaa

I'. Ctpykrypa

111. | Kakuie ocHOBHbIE (PYHKIIMH YIPaBICHUS A. PykoBOJCTBO (JIUJIEPCTBO)
paccMaTpuBalOTCs B paMKaXx MPOLIECCHOTO
b. Koopaunanus
MOJIX0/1a K YIIPABIICHUIO
B. PacniopsiaurenscTBo
I'. MoTtuBanus
112. | Kakoii TepMHH UCTIONB3YETCS B TEOPHH U A. Koopaunauus
MPAKTHUKE YIPaBICHUS 1T 0003HAUCHHS
b. ®yHknmonanpHas 00651acTh
OpraHu3aIyy mpoiecca ooMeHa
nHpopManrei Ha TPeANPUITHA B. KoMMYHHKaIHHI
I'. PacnopsanurenscTBo
113. | Kakoit TepMHH UCTIOIB3YETCS IS A. Ilpon3BoACTBEHHBIN MpoOIIECC
0003HaYeHHS BPEMEHH, B TEYEHUE KOTOPOTO
. b. TexHomornveckuii i
WCXO/IHBIA MaTepHall IPOXOIUT BCE CTAIHH CXHOJIoTHHCC porecce
00pabOTKH A0 MOTy4YEHHUsS] TOTOBOU B. TToHBIH UK
MPOAYKIIUT
I'. ITpou3BOACTBEHHBIN LMK
114. | Yro u3 mepeyrcIeHHOTO OTHOCUTCS K A. Konrpoib

CBA3YIOLIUM IIpOLECCaM B OpraHU3allun




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

b. Koopnunanus
B. Ilpunsarue pemenui

I'. PacnopsanurenscTBo

115. | Kakre KOMMyYHHUKAIMH U3 IEpeYUCIeHHbIX | A. OT4eTHOCTh
OTHOCSITCS] K BHEIIIHUM KOMMYHUKAIUSIM
b. 'opu3zoHTaIbHBIE KOMMYHHUKALIMU
OpraHu3aLuu
B. HedbopmanbHbie KOMMyHUKAITHH
I'. CmenHo-BcTpeuHble cCOOpaHus
116. | Kakre KOMMYHHUKAIMK U3 IepeuncieHHbx | A. CeMHHAphI
OTHOCSITCSI K BHYyTPEHHUM KOMMYHHUKaIUSM
b. Tenedonnsie neperoBopsl
OpraHu3aLu
B. CenexropHoe coBemianue
I'. ®opmanbHble PUHAHCOBBIE OTUYETHI
117. | Yro oTHOCHTCS K 6a30BBIM JIEMEHTaM A. KogupoBanue u BBIOOp KaHana
rporecca KOMMYHUKALUK B OpraHU3aluu
b. lekogupoBaHue
B. Kanan nepegaun undopmaiuu
I'. Ilepenaya nnpopmanuu
118. | Yto BXOAUT B COCTAB OCHOBHBIX 3TAIIOB A. 3apoxaeHue uaeu




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

rpolecca nepeaayu HHGopMauu B
OpraHu3aIu

b. OGpaTHas cBs3b
B. Ornpasurens

I'. ITonyuarens

119.

VYkazath mpo0IeMbl MEKITNIHOCTHBIX
KOMMYHUKAIU B OpraHU3aluu

A. CemaHTHYECKHE TPYJHOCTU
b. Texunueckue nmpooaeMbI
B. IIpo6ieMbl KOOpIMHALIUH

I'. HeynoBneTBopuTeabHas CTPYKTypa
OpTraHu3aIuu

120.

VYka3zaTb npo0semMbl OpraHU3alMOHHBIX
KOMMYHHMKAIUI Ha IPEATPUITHSIX

A. lHnpopManimoHHbIE IEpErpy3KU
b. CemanTnueckue TpyIHOCTH

B. IIprmeHeHne COBpEMEHHBIX
MH(OPMALIMOHHBIX TEXHOJIOTUI

I'. IIpenBapurenbHOE NPOSICHEHUE UAEH
repes] HadyajaoM COOOIIeHUsI

121.

YT0 NpUHATO MOHUMATh IO
YIIPABICHYECKUM PEIICHUEM

A. ®opmMupoBaHHE TIAHOB PAOOTHI
b. BeiOop u3 anbTepHaTUB

B. [Ton6op BO3MOKHBIX BapUAHTOB JEHCTBUI




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

I'. lenerupoBanuie MOJHOMOYHUIA

122. | Kak Ha3bpIBaeTCS pa3HOBHIHOCTD A. IHTyuTHBHBIE pEILICHUS
YIPaBICHYECKUX PEIIECHUI, KOTOPBIE
b. HesanporpammupoBaHHbIE pelIeHUS
IIPUHUMAIOTCSI B HECTAaHAAPTHBIX CUTYaLUAX
U COIIPSIKEHBI C IEHCTBUEM HEM3BECTHBIX B. ANbTepHATHBHBIE PEIICHUS
(akTopoB (BRIOpAaTh HaNOOJIEE MPABUIIBHBIN
OTBET) I'. HecranmapTtHble penieHus
123. | Kak Ha3pIBarOTCS yrpaBJIeHYECKHE A. AsbTepHaTUBHbBIE PELICHUS
peleHwsi, OCHOBaHHbIE Ha 0O bEKTUBHBIX
b. Penienusi, OCHOBaHHBIE HA CYKICHUAX
AHAJIUTUYECKUX OLICHKAaX
B. PannonainbsHble pelieHus
I'. 3anporpammupoBaHHbIE PELLICHUS
124. | K kakoMy U3 3TaroB parroHAIIEHOTO A. JlnarHoctuka npooiemMbl
pelIeHns OTHOCUTCS Mpolieypa coopa u
. b. ®opMynupoBKa OTpaHUYEHUN U
aHaJIM3a peJIeBaHTHOM MHOpManuu PMYIHp P
KpUTEPUEB
B. Onpenenenue anbrepHaTHUB
I'. BeiOop anpTepHaTHB
125. | K kakoMy U3 3TaroB panuoHAIEHOTO A. ®opMynupoBKa OrpaHUYEHUN 1

peleHust OTHOCUTCS Ipolieypa mnoadopa
BO3MOYKHBIX ITyTel yCTpaHEeHUs POOIeMbl

KPUTEPUEB




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

b. Onpenenenue aapTepHATUB
B. Ouenka anbrepHaTuB

I'. BeiOop anmpTepHaTHB

126. | Kak npuHsATO Ha3bIBaTh OCHOBHYIO 001Iy0 | A. CtpaTerus opraHu3aiuu
1[eJ1b KOHKPETHOM OpraHu3aluu, 4eTKO
b. TakTuka opranuzanuu
BBIPAXKAIOUIYIO IPUYMHY €€ CYIIECTBOBAHUS
B. Muccus opranuzanuu
I'. IlonuTuka opranusanuu
127. | Kakrie ”HCTpYMEHTHI IPUHSITO A. ®oroanmapat
HCII0JIb30BaTh B Ipoueaype pororpapuu
b. Kunokamepa
IIPOU3BOJICTBEHHOIO IIpoliecca
B. Yacsl
I'. Cexynnomep
128. | Kakue HHCTpYMEHTHI IPUHSTO A. ®oroanmapar
HCII0JIb30BaTh B IPOLEAYPE XPOHOMETpaXKa
b. Kunokamepa
IIPOU3BOJICTBEHHBIX MPOLIECCOB
B. Yacsl
I'. Cexynnomep
129. | Kakue HHCTpYMEHTHI IPUHSTO A. ®oroanmapar




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

HCIOJIb30BaTh B MPOLIEAYPE
(hoTOXpoHOMETpaka IPOU3BOJCTBEHHBIX
MIPOLIECCOB

b. Kunokamepa
B. Yachl

I'. Cexynnomep

130. | B paMkax Kakoro HanpaBJICHUS PA3BUTHUS A. BuxeBHOPUCTCKUH MOAXOA
TEOPUU U MIPAKTUKU MEHEPKMEHTA (PYHKIIMU .
b. CuctemHslii noaxon
YIPaBJICHUS paCCMaTPUBAIOTCS KaK cepusi
HENPEPHIBHBIX B3AMMOCBA3AHHBIX IEHCTBUH | B [[pomeccHbiii MOAXOM
I'. CuryanronHslil noaxon
131. | Kakoii 3 mepeuncieHHbIX MOIX0/I0B B A. BuxeBHOPUCTCKUHN MOAXO0A
TEOpPUU U MPAKTUKE YIIPABICHUS SIBIISIETCS .
Bb. CucreMusbIii moaxon
HaunboJiee COBpeMEHHBIM
B. IIpoueccHslil moaxon
I'. CuryannoHHBI ToAX0x
132. | Uro BKIIIOYAET MOHATHE CTPYKTYPHI A. Hopma ympaBissieMocTH
OpraHu3aLu
b. CnennanusupoBaHHOE pa3/ieleHue Tpyaa
B. YpoBens ynpasienus
I'. ®yHknmoHanbpHast 00J1aCTh
133. | KTo u3 nccnenoBareneii BepBbie OTKPBLT A. @.Tennop




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

addexT cnennanuzupoBanHoro pasaeneHus | b. A.Cmur
Tpyla
B. P.OysH
I'. M.Bebep
134. | Kakue mo3uiuu BXOAAT B Kiiaccuukanuio | A. MHOT03BEHHBIC TEXHOJIOTHH
texHoaoruit no Jx.Bynsopna .
b. KpynHocepuitHoe npon3BOCTBO
B. lHTeHCUBHBIE TEXHOJIOTUU
I'. UnnuBuayanbHOE POU3BOICTBO
135. | Yro MoxHO TTpeanpuHATH Ui oBbieHust | A. [IposicHeHue uaeit mepes ux cooomeHneM
3 PEKTUBHOCTH OPTraHU3AIIMOHHBIX
o b. Ucnonp30BaHme S3BIKA )KECTOB, 103,
KOMMYHUKaIUN N
WHTOHAIUH
B. IIpoBenenue onpoca pabOTHUKOB
I'. Beimyck nH(OpManmoHHbIX OrosuieTeHen
136. | Yka3arh riaBHyIO 3a1a4y MapKeTHHTOBBIX | A. Pa3paboTka onTUMaIbHON CTPYKTYPBI

IporpamMM MpeanpusTHIA

IMPOU3BOACTBA

b. Pa3zpaboTka onTuMalibHON CTPYKTYPBI
OpraHu3anuu

B. H3yuenue poiHka cObiTa




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

I'. 3y4eHre nocTaBIIMKOB U KOHKYPEHTOB

137. | Kakas pyHKIHS yrIpaBiIcHUS HalleJeHa Ha
co3nanue 3 (HEKTUBHON CTPYKTYPBI
OpraHHu3aIu
138. | Kakue ocHOBHBIE acieKThl UMeeT GyHKIus | A. JlenerupoBanue moJIHOMOYHN
OpraHu3aliy B3aUMOJICHCTBUS B
b. JlenernpoBanune OTBETCTBEHHOCTH
COBPEMEHHOM MEHE)KMEHTE
B. /lenenue opranuzanuy Ha MOAPA3ACICHAS
I'. lenenune opranu3zanuu Ha
(GyHKIIMOHaIbHBIE 001aCcTH
139. | Yka3are GyHKIHIO yIIpaBIeHUS,
MOCPEACTBOM peATU3ALNHN KOTOPOU
oOecrnieunBaeTcs JOCTUKEHHE LieIeH
OpraHu3au
140. | Kakue 006cTosTeIECTBA 00YCITIOBIUBAIOT A. llognepxanue ycrexa
HE00XO0IMMOCTb YIPaBIECHYECKOTO .
b. Heon HHOCTb T
KOHTPOJISI B OpraHu3aluu COTPEACICHHOCTR DYAYHICTO
B. Konkypenuus
I'. CtumynupoBaHue NCIIOTHUTENEN
141. | Vka3arh pa3HOBHIHOCTH YIIPABICHICCKOTO

KOHTPOJIA, KOTOpBIfI OCYHICCTBIIAACTCA 1O




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

(hakTUueCcKOro Hayana paboT B OpraHu3aluu

142. | Yka3arh pa3HOBHIHOCTh YIIPABICHYECKOTO
KOHTPOJISI, KOTOPBIA OCYILECTBIISAETCA
HEIMOCPEICTBEHHO B XO/€ BBIIOIHEHUS
paboT B OpraHu3aluu
143. | Yka3arh pa3HOBUIHOCTb YIIPABICHUECKOTO
KOHTPOJISI, KOTOPBIA OCYILECTBISAETCS MOCIIE
BBHITIOJTHEHUS padOT B OpraHU3aIiH
144. | Yka3arh KJIHOYEBBIC 00JIaCTH A. NHdopMamoHHbIE pecypcChl
IIPEIBAPUTEIIBHOTO YIIPABIEHYECKOTO
b. YUenoBeueckue pecypcsl
KOHTPOJISI B OpraHu3aluu
B. ®unancoBBIE pECYpPCHI
I'. Texnonorus
145. | Vkazarp kimtoyeBble 007IacTH A. NHdopMaIimoHHbIE pecypChl
IIPEIBAPUTEIIBHOTO YIIPABIEHYECKOTO
b. MarepuanbHble pecypcesl
KOHTPOJISI B OpraHu3aluu
B. Crpykrypa opranuzanuu
I'. ®unancoBbBIE pECYPCHI
146. | Yro, Kak MpaBwiIO, B TECOPUHU U MIPAKTUKE

YHpaBJICHUA ABIISACTCA 00BEKTOM TEKYLIETO




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

KOHTPOJIS
147. | Kakoli BuJ1 ynpaBJICHUYECKOTO KOHTPOJIS
0a3upyercsi Ha U3MEPEeHUH (PAKTUUECKUX
pe3yabTaToOB pabOTHI M UX COMOCTABICHUU C
HOpMaMH
148. | Vkaxute pa3HOBUIHOCTH A. HenpepbIBHbIE.
IIPOU3BO/ICTBEHHBIX IIPOLIECCOB B YEPHOU
b. IlonyHenpepbiBHBIE.
METAJTypruy, pa3Inyarouiuxcs mno
XapakTepy ABMKEHUS HCXOTHBIX B. Ilepuonuueckue.
MaTepHaJioB MpH uX 00paboTke
I'. ArperartHsle.
149. | Ykaxute OCHOBHBIE TPHHIIUTIBI A. Crennanusarusi.
OpTaHU3aIMH TPOU3BOICTBEHHBIX
b. ITapamienbHOCTS.
MIPOLIECCOB
B. IIponopuroHansHOCTh
I'. PUTMUYHOCTS.
150. | Ykaxute OCHOBHBIEC TPHHITUTIBI A. IloTo4HOCTb.

oprannu3anvi IMMPOU3BOACTBCHHBIX
MPOIIECCOB

b. HenpepsIBHOCTB.
B. HNurerpatuBHOCTD

I'. Koopaunarus.




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

151. | YkaxuTe 3J1eMEHTHI CTPYKTYPbI A. CryneHs.
MIPOU3BOJICTBEHHOTO MpolLiecca.
b. Onepanus.
B. IIpuemsr.
I'. IBuxeHnus.
152. | Kak npuHSATO Ha3bIBaTh NpOM3BOACTBeHHBIE | A. [IpocThie.
MPOIIECCHI, TPOTEKAIOIINE HA OJJHON
. . b. CnoxHbele.
CTYIEHH, KOTAa KaXKIbIH MOCIETYIOINI
[UKJI HAYMHAETCS 110 OKOHYaHUU B. Tlepuonuuecke
MPEIBIIYIIETO IHKIIA.
I'. HenpepriBHEIE.
153. | Kak npuHATO Ha3bIBaTh Npou3BoACTBeHHBIE | A. IIpocThie.
MPOIIECCHI, TPOTEKAIOIINE Ha HECKOIBKIX
o . b. CnoxHsle.
CTYNEHSIX, KOT/1a KaXIbIid TTOCIIE Ty O
LUK HAUWHAETCS 10 OKOHYAHHUS B. Tlepuoauuecke
MPEBIIYIIEro UK.
I'. HenpepriBHEIE.
154. | VkaxuTe METOIbI PACIIUBKHU «y3KHX MecT» | A. YCKOpeHHe orepariii Ha y3KOH CTyIeHH.

IIPOU3BOJCTBCHHBIX IIPOLCCCOB

b. [leperpynnupoBka onepanmii.

B. YcraHoBka 1onoJHATENIHLHOTO
00opyT0OBaHUS.




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

I'. Co3nanue HOBOM CTYIIEHH.

155. | YkaxuTe HanboJee pacmpoCTpaHCHHBIH A. H-1.
rpaduk CMEHHOCTH, IPUMEHSIEMbIN Ha 5
MPEANPUATHIX YEPHON METaLTyprHH b. H-2.
B. HIT-1.
I'. HIT-2.
156. | Kak Ha3bIBaeTCsl COOTHOIICHHE TapH(pHOU A. Tapudmnsriit ko3 duiment.
CTaBKHU OTMpPEeNIEHHOr0 pa3psiaa u .
. b. Cnenbnblit mpupaboTOK.
Tapu(HON CTaBKU NIEPBOTO pa3psa.
B. Pacuienka.
I'.KTV.
157. | Kak npuHATO Ha3bIBaTh ()OPMY OILIATHI A. CnenbHasl.
Tpy/a, OCHOBaHHYIO Ha y4eTe KOJTUIECTBA
. b. IloBpeMeHHas.
BBIpAOOTaHHOM MPOIYKIINU
B. Ilpsamas.
I'. KocBeHnHasl.
158. | Kak npuHATO Ha3bIBaTh ()OPMY OILIATHI A. CnenbHasl.

TpyZAa, OCHOBAHHYIO Ha y4eTe
MPOJOJKUTENEHOCTH OTPabOTaHHOTO
BpPEMEHH.

b. [loBpeMeHHas.

B. Ilpsamas.




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

I'. Kocsennas.

159. | Kak npuHATO Ha3bIBaTh MPOTrPaAMMY A. buzHec-1m1aH.
BJIO’KEHUS KallMTala Ha TIPEANpUiTUN C .
b. lHBECTULIMOHHBIN MPOEKT.
LETbI0 TIOCTIEAYIOIIETO MOTYYCHHUS
nprobLTH B. Crparerus npeanpusrus.
I'. Iliman MapkeTuHra.
160. | YkaxuTe OCHOBHBIC AJIEMEHTHI A. TexHu4eckuil MpoeKT.
WHBECTUIIMOHHOTO IIPOEKTa B YEPHOU
b. busnec-mnan.
METaJLITypruu
B. TOO.
I'. CMmeThI KanuTa IBHBIX 3aTparT.
161. | Ykaxure ocHOBHBIE (Pa3bl COBPEMEHHOTO A. IlpenpIHBECTUIIMOHHBIE UCCIIEI0BAHNS.
MHBECTUIIMOHHOT'O IIPOEKTa
b. NuBectunmonnas ¢asa.
B. DxcmutyaranunonHnas ¢asa.
I'. JIukBunanmonHas ¢asa.
162. | YkaxuTe OCHOBHBIC ITOKA3aTeITN A. Tlpoctast HOpMa IPUOBLITH.

3¢ PEeKTUBHOCTH UHBECTUITHOHHOTO
MPOEKTA, PACCUNTHIBAEMBIE METOIAMH
JMCKOHTUPOBAHUSA

b. Uucras Tekyias CTOMMOCTb ITPOEKTA.

B. BHyTpeHHs1s HOpMa IPUOBLIH MTPOEKTA.




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

I'. {ropanyst ”HBECTHUIUH.

OIIK-9.2:

OpraHu3syer u yrnpasisieT
MpeANPUHUMATEILCKON
e TebHOCTBIO
MPOHM3BOACTBEHHOTO
Mo/pa3aeIeHus

IIpakmuueckue 3a0anusn
Nel 3anmaua «/lenerupoBanue QyHKIUI
Omnucanue CUTyallUHu U IMOCTAaHOBKA 3aaa4un

/1o HacTosIero BpeMEeH! HayalbHUK OTAEJIa MAPKETHUHIA CAMOCTOSTEIbHO COCTABIISUI OTYETHI U
AHAIMTUYECKUE CIIPABKH I10 TEKYIei paboTe oTaena A pyKOBOACTBA OopraHu3anuu. B cBs3u ¢ poctoMm
00BbeMa pelraeMbIX 3a/1a4 3aTpaThl Ha BHITOJHEHUE ATUX padOT MHOTOKpATHO Bo3pociu. B otaene numerorcs
COTPYAHUKH, XOPOIIIO 3apEKOMEH I0BABIIINE Ce0s TPHU PEIIEHUH MEHEe BaKHBIX 3a7a4. OHU MOTJIN OBl
YACTUYHO OCBOOOIUTH HAYAJIbHUKA OT/IEJIa, B35IB HA CE0s1 COCTABJICHUE OTACIBHBIX OTUYETOB U CIIPABOK.

Kax qomxeH mocTynuTh Ha4aJIbHUK OT/Iesa?
B0o3MOXHbIE BADUAHTHI OTBETOB:

1. HauanbHUK OTAENA Ja€T COTPYAHUKY KOHKPETHOE MOPYUYEHUE, HE Pa3bsCHUB €MY OTAEIbHBIX
MOJIOKEHUH U Mo3uIUiA. [lo MHEHUIO PYKOBOAUTEIS, OTO HE SBISETCS HEOOXOAUMBIM JIJISl YCIEITHOTO
pellIeHus TOCTAaBJICHHOM 3aauH, TaK KaK OH MPEAINOIaraeT OCYIIeCTBISATh ONEPATUBHBIA KOHTPOIb, YTOOBI
yOeIuThCS B YCIEITHOM X0/ie pa0doThl. B mpoiiecce BeImoHEHNUsS paboThl COTPYIHUKY pa3perraeTcs
MOJTy4aTh HEOOXOIUMYI0 HH(POPMAIIHIO U 00CYK/1aTh BOSHUKAOIIME BOMPOCH C 3aMHTEPECOBAHHBIMU
ITUTIaMU TOJIBKO C CAHKITMU HaYaJIbHUKA OT/IeTIa.

2. HauanmpHHK oTAcIa nMopy4acT HECKOJIBKUM COTPYAHUKAM COCTABJICHUEC OTYETOB U aHAJIUTUYCCKHUX
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CIIPaBOK ITO TGKyH.ICfI pa60Te, HE YTOYHHUB TOYHO UX nmoyxHoMouni. B aToit CUTyalll Ha4daJIbHUK OTACIa
OCTaBJISIET 32 COOOH IIPUHATHEC OKOHYATCIIbHOI'O PCIICHUS.

3. HauaneHuk otena oObACHAET COTPYAHUKY Ba)KHOCTh CBOEBPEMEHHOI'O U KAUECTBEHHOI'O pELICHHUs
opy4aeMoil eMy 3ajauu, 000CHOBBIBasl TP ITOM 1LI€TIb U HE00X0AUMOCTH ee petieHus. OTHOBpEeMEHHO
COTPYAHUK HaJEIseTCs HE0OX0IMMBIMU ITOJIHOMOYHSMHU M OTBETCTBEHHOCTBIO [l CAMOCTOSATEILHOTO
peleHHs TOCTaBICHHOM 3a7aun. [lo cBeleHus IpyTUX COTPYIHUKOB OT/eNa JOBOIUTCS UH(OpMALHS O
[OJTHOMOYUSIX, MIepelaBaeMbIX UCIIOIHUTEN0. B paBuibHOCTH CBOEro BhIOOpa HaYa bHUK OT/IENa
yOeKIIaeTCs TOIBKO MOCIIE 3aBEPIICHUS BHITOTHEHHS UCTIOTHUTENIEM ITOPYIEHHON eMy paboThI.

Ne 2 3amaua «BpIOOp cTpaTeruu ynpaBlieHUs IEPCOHATIOM

113 o0rieit Teopun CTPaTErHuecKoro yrpaBJIeHUs! U3BECTHO, YTO CYILECTBYET HECKOJIBKO TUIIOB, WIH
BapHaHTOB, CTPATETUH OpraHU3aly. JTO, B YaCTHOCTHU, CTPATETUN: IPEAIIPUHUMATEIbCTBA,
ITMHAMHUYECKOT0 pOCTa, MAKCHUMU3AIIUK NTPUOBLIN, BEBKUBAHUS, TUKBUAAMH. I3BeCTHO Takke, 4To
CTpaTerus ynpasJjieHUs IEpCOHAIOM 00ycioBiieHa o01Iel cTparerueil opranuzanuu. Bmecre ¢ Tem
CTpaTerusi ynpasjeHUs IEPCOHAIOM HE MOKET HE OTpa)kaTh CYHIECTBEHHBIX OCOOEHHOCTEN peanu3aluu
maHHOW (DyHKIIMU, 00YCIOBIEHHBIX OOIIEH, YeIOBEeUECKON MpUpoIoii 00beKTa U CyObeKTa yIpaBlIeHus, U
BBITEKAIOIINX OTCI0/Ia €€ COCTaBHBIX 3JIEMEHTOB. Takux, B YaCTHOCTH, KaK KaJpoBasi OJUTHKA, TOA00p U
HaeM MepcoHaia, NpoQeccuoHaabHas U COUATbHO-TICUXOJOTHYECKas aJanTalus BHOBb IPUHATHIX
PaOOTHUKOB, OIIEHKA, CTUMYJIUPOBaHUE U MOTHBALIMS, pa3BUTHE (BKIIOYatolee 0OyueHHe,
npodeccHOHATBbHOE U KaphepHOe MPOIBUKEHHE), COLIMAIbHOE 00ecrieueHHe U 3alluTa pabOTHUKOB,
BHICBOOOXK ICHHE, TIPAaBOBOE M MH(OpMAIIMOHHOE obecrieueHue (PyHKIIMOHUPOBAHHSI CUCTEMBI YIIpaBJICHUS
MEPCOHAJIOM.

I locmanosxka 3a0aqu

Pacnonaras OCHOBHBIMU XAPaKTCPUCTUKAMU CTPATCTUU OpraHu3aliu, CICAYCT C(I)OpMy.HI/IpOBaTB
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OCHOBHBIE 3JICMEHTBI CTPATETHH YIIpaBJICHUs iepcoHaoM. OIHAKO 00€ ITH CTPATETUHU HE SBISIFOTCS
000COOICHHBIMH, aBTOHOMHBIMHU B COZIEpKaTeIbHOM TutaHe. CTpaTerusl ypaBieHUs IIEPCOHAIOM
peanu3yercs ciy)00# ynpaBiIeHUs TIEPCOHAIOM U JIMHEHHBIMU PYKOBOJIUTEISIMU KaK OpraHHYHAas 4acTh
oOmieli crpareruu opranuzanuu. CTparerust OpraHu3alui U CTPATEeTUs YIPaBJICHUS TIEPCOHAIIOM
pa3padaThIBaOTCA KaK €AMHOE LIEJI0E, MOITOMY CIEIHATUCTHI CIYKObI YIIpaBICHUS TIEPCOHAIOM
BOBJICUCHBI B pa3pabOTKy CTpaTeruu OpraHu3anui. Beas IMECHHO TIEpCOHAITY MPEACTOUT, BO-TIEPBBIX,
[peasn30BaTh Ty WIH UHYIO CTPATETUIO OPraHU3aIMH TI0 BCEM €€ COCTABJISIFOIINM, BO-BTOPBIX, HCITBITATh
000CHOBAaHHOCTbH M MTPOIYKTHBHOCTh U30PaHHOM cTpaTeruu Ha ceOe. Vcrmonb3ys onrcanus Ha3BaHHBIX
CTpaTEeruil U COCTABHBIX AIIEMEHTOB TEXHOJIOTHH YIIPABIICHHS IEPCOHATIOM, OXapaKTEepU3yHTe
COOTBETCTBYIOIIUE CTPATEIHU YIIPABIICHHSI IEPCOHATIOM.

Memoouueckue ykazanus

Ha pemenne 3agaun otBoautcs 40-50 MuH. 3aiaua pemaercs rpynmnamu no 3-4. ['pyrnmnam pa3gatorcs
Ta6J'II/IIIBI, aHAJIOTUYHEIE Ta0JI. 1, C 3alIOJTHCHHBIMU ABYMs JICBBIMU CTOJ'I6HaMI/I, B KOTOPLBIX COACPKATCA
HAa3BaAHUC U KPATKOC OIMMCAHUC XaPAKTCPHBIX YEPT CTpaTCFI/Iﬁ opraHu3alnyu, 1 HE3AIMOJIHCHHBIM IIPpaBbIM
cton6uoM. [locie o3HakOMIIEHHS ¢ coiep KaHueM TabIUIbl CTyIeHTaM MpeAiaraeTcs 3amoIHUTh
CBOOOIHBIE STYCHUKH MPABOTO CTOJIOIA TEMH XapaKTEPUCTUKAMU CTPATETUH YIIPABICHHSI IEPCOHATIOM,
KOTOpBIE, HA MX B3TJIS/1, COOTBETCTBYIOT JAaHHOW CTpaTeruu opraHu3anuu. [locie BEIMOTHEHUS 3TOT0
3aJlaHUs] BCEMH TPYIINIaMU Ka)Xaas U3 HUX JOKJIAAbIBAET O pe3ybTaTax CBOeH paboThl, KOTOPHIE BMECTE C
MperoaBaTesieM 00CYKIAr0TCS BCEMH IPYIIIaMU M IPU HEOOXOAMMOCTH JIOTIOJTHSIOTCS U

KOPPEKTUPYIOTCSL.
B3AMMOCBSI3b CTPATEI' M1 OPTAHU3ALIMU U YIIPABJIEHM S [TIEPCOHAJIOM

Tun cTpaterun XapakTepHble YepThI XapakTepHble YepPThI CTPATETUN YIPABICHUS
CTpaTeruy opraHu3aluu MIEPCOHAIOM
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1 2 3
Crparerus Pabora npenmyiectBenHo Ha | B mogbope u Ha3HaueHnu pykoBoaUTeNIeH
IPEIIPUHUMATENBCTBA | OCHOBE IIPOEKTOB C BBICOKOM MMEET MECTO OpPUEHTALMS Ha CIIELMATUCTOB
CTETEHbI0 (PMHAHCOBOI'O PUCKA | C TBOPUYECKUM CKJIaI0M, BOOOpaKEHUEM,

CIIOCOOHBIX JIeiicTBOBaTh '’MOKO, FOTOBBIX K
BOCIIPHUATUIO HOBOT'O U BMECTC C TCM
00JIaaroIIUX JOCTATOYHOW MEPOit
OTBE€TCTBECHHOCTHU

Crparerus Crenenp pucka B padboTe B nonbope pykoBoauTene nemnaercs ynop

JTMHAMHUYECKOT0 pocTa

opraHu3alvi CPaBHUTCIIBHO
HEBBICOKA.

Pabota crpoutcsi B OCHOBHOM
110 OTJIA’KCHHBIM, CTAHAAPTHBIM
cXeMam.

Kpurepuu onenkn
pe3yIbTAaTOB JIESATEITHLHOCTH
CBSI3aHBI C YBEIIMYCHUEM
00BEMOB B POCTOM

3¢ (HeKTUBHOCTH

Ha OIIBITHBIX, BOJIEBLIX U JIOCTATOYHO
KECTKUX JIFOJIEH, CTOCOOHBIX TOTPEeOOBATh U
MPOKOHTPOIHPOBATH PaOOTy MOTYUHEHHBIX.
Hcnons3yroTes 10CTaTOYHO CTaHAAPTHBIE
METO/bI OIUIATHl U CTUMYJIUPOBAHUS TPY/IA.

[Tpeobnanaetr moTpeOHOCTD B Y3KHX
CHEeLUANNCTaX U TUCIUIUTMHAPOBAHHBIX
UCIIOJIHUTENAX. B ynpaBieHnn nepconaiom
OTHOCHUTEJIHO BBICOK YZENbHBIN BeCc padoT C
nH(popMalrel CTaHIapTHOTO XapaKkTepa 1o
y4eTy, CTaTUCTHKE, BEIEHUIO JIMYHBIX AeN U

T.II.

Crparerus
MaKCUMU3AIII

CyTb maHHOM CTpaTeruu
pacKpbIBaeTCs B €¢ Ha3BaHUMU.

CTpeMIieHne HCIIONTB30BaTh JCTIEBYIO
pabouyro cumy.
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npUOBLIH OCHOBHBIE YCUIIHS B [IpyuMeHsIOTCS CTaHJapTU3UPOBAaHHBIE
YIPAaBIECHUHU COCPELOTOUYCHBI mpouenypsl Haiima. JKecTkas oJIMTuka B
HAa TIOUCKE PE3EPBOB 00J1acTH OIUIaTHI TPY/a.
COKpalleHUs 3aTpaT u
Meps! cTUMYIMpOBaHMs TPyl HAPABICHBI
CHU)KEHHUSI ce0eCTOMMOCTH p ymp 5 pya p
Ha YBEJIMYECHHUE BBIPAOOTKH MIPO un
IIPOYKLIHH y P POAYKIL
Bce BHuManue - pocty B nporpamMmax oOyueHus akLEHT JIeJaeTcs
IIPOU3BOJUTENBHOCTH Ha U3y4EHUE METOJI0B ITOBBIIICHUS
MIPOU3BOJUTEIBHOCTH.
[TepcneKTHBBI CITYKEOHOTO MPOABIKEHUS
HeOobIINe
Crparerus I'maBHas nens - cnactu HaeMm nepconaia MakCuMasabHO CHUKEH.
BBDKUBAHMS OopraHu3aiuio ot 6ankporcTBa. | IIpoucxoaut cokpaileHue MTaToB U

Bcemu mepamu cokpararoTest
3aTparsl.

AHaIM3UpYOTCS BO3MOKHOCTH
COKpAIEHUS YOBITOUHBIX
BHJIOB OM3HECA U TTPOCKTOB.

IIponaeTcs yacTh aKTUBOB.
BwmecTe ¢ Tem craBuTCs 3amava
MOMCKa BO3MOKHOCTEN pocTa

pacxoJ0B Ha COUUAIIbHBIE HYXKbI.
ITepecmaTpuBarOTC OCHOBHBIE MOJIOKEHUS
KaJpOBOU MOJIUTUKH.

BHocsTCs ©13MEHEHHs B CUCTEMY
YIPaBIEHUS EPCOHATIOM.

Coxkpainarorcs MporpaMMbl 00yUYeHHs U
pa3BuTHs nepconana. Mzyuarorcs
BO3MO>XHOCTH M OCYLIECTBIISIETCS 3aMEHA
psila JIMHEVHBIX PYKOBOJUTENEH U
crenuanucToB. Benercs nouck




Kon WNHpukaTop nocTuxkeHus
OneHouyHble CpeaCcTBa
HUHIMKATOpa KOMIIETCHIINH

CIICHNaJIMCTOB, CIIOCOOHBIX MMpCIJIOKUTD
MEPCICKTUBHBIC IIPOCKTHI

Crparerus [Tponaxka Gosbiiet yacTu Haewm nepconana npekpaiien. imeet mecto
JTUKBHUIALUU aKTUBOB. CYLIECTBEHHOE COKpallleH!e mTaToB. B

OCHOBHOM YCHJIUS TPATsTCS Ha
Coxkparienue 00beMOB

MMPOU3BOJACTBA U YCJIYT.

BBICBOOO2K/IEHHE NIEPCOHANIA, OPOPMIICHHE
OCOOMI U coleliCTBUE B TPYLOYCTPONUCTBE
TTONBITKY CacTy NpeanpusThe | YBOTPHACMBIX paboTHuKOB. ['1aBHOE -

HE IPEANPUHUMAIOTCS COXPAHUTH OIIBITHBIC, TPEAAHHLIC Ka/IphbI, C
KOTOPBIMHU MOJKHO IIOIIBITATBCA HAYaThb

HOBOC€ ACII0.

Cucrema Bo3HarpaxJieHui He CTUMYIUPYET
HaeM

Ne3 M3ydaroTcst TpU BapuaHTa BIOXKEHHUS CPEICTB B HEKOTOPBIN TPEXJICTHUH MHBECTUIIMOHHBIN MPOEKT, B
KOTOPOM TpeANoiaraeTcs MOJy4YUTh TIOXOJ 3a TIEPBBIN rof - 25 MiTH. pyo., 3a BTopo# - 30 MmutH. pyo0., 3a
rpetuit 50 MuH. py6. [locTyrienus 10X010B IPOUCXOAAT B KOHIIE COOTBETCTBYIOIIETO I'0/a, a HOpMa
ITOXOTHOCTH MPOTHO3UPYETCs Ha nepBsblid roa - 10 %, Ha Bropoii - 15 %, Ha tperuii - 20 %. Kakue u3
M3y4aeMbIX BAPUAHTOB CTPOUTENHCTBA SBISIOTCS BHITOJAHBIMU, €CITH B IIPOEKT TPeOYeTCs CleaTh
HaYabHBIC KaUTAJIbHBIC BJIOXKEHUS B pa3Mepe: | BapuaHT cTpouTenbcTBa - 70 MutH. pyo., 2 BapuaHT
CTPOMTENbCTBA -75 MIIH. py0., 3 BapuaHT cTpoutenbeTBa- 80 MitH. pyo.

Ne 4 Tlo nmpoeKTy NMPOU3BOIUTCS HEMEUIEHHAast OKYIKa 00opynoBanus croumoctbio $110,000,
€KETO/IHOC MOCTYIUICHHE JCHEXKHBIX cpeacTB - $24,400 B TeueHHE NATH JIET. 3aKYIIICHHOE
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MHIIKATOpa

000py/I0BaHUE B CBA3M C yCTapeBaHUEM 4yepe3 MmATh JieT Oynet ctouth $10,000. AMopTH3aus
MIPOU3BOUTCS 110 NPAMOJIMHEHHOMY METOTy. BBIUMCINTE JOXOJHOCTh 33IeiICTBOBAHHOTO KaluTAaIa.

Ne 5 KakoBbI eprobl OKYITAaEMOCTH KaX0TO M3 CJICIYIONINX POSKTOB (JaHHBIC B TAOIHUIIE)

1. HpI/I YCJIOBHUH, YTO Bbl XOTUTEC UCIIOJB30BATh MCTO/] OKYITIaCMOCTH, U IICPUOJ] OKYITACMOCTHU PABCH IBYM

rojiam, Ha Kakoi U3 IIPOEKTOB Bbl COTJIACUTECH?
2. Ecniu mepuoj; oKynnaeMocTu paBeH TpEM rojiaM, Kakoi U3 IPOEKTOB Bbl BbIOEpeTe?

3. Eciin anbTepHaTHBHEIC HU3JCPKKH COCTABJIAIOT 10 %, kakue MpoeKTHI O AYT UMCTB ITIOJIOKHUTCIIBHBIC
3

YHCThIE TEKYLINE CTOMMOCTHU?

4. «B MeToie OKYIaeMOCTH CIHUIIKOM OOJBbIIOE 3HAUCHUE YIEsIeTCs MOTOKaM JIEHEKHBIX CPENICTB,
BO3HUKAIOIIMM 32 MIpe/iejaMy Neprojia oKynaeMocTn». BepHo nu 310 yTBepkieHue?

5. «Ecnu ¢pupma ncnosb3yeTr OJJUH MEPUOJI OKYITAaeMOCTH Ul BCEX MPOEKTOB, BEPOSITHO, OHA OJI0O0PUT
CJIMILIKOM MHOTO KpPaTKOCPOYHBIX IIPOEKTOB». BepHO, i HEBEpHO?

IIpoekrt [Totoku nenexHbix cpeacts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000
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OIIK-9.3:

CocraBJisieT nepeveHb 1
M0CJICIOBATEIIEHOCTD
BBIIOJIHEHUS pa0OT
[TPOU3BOICTBEHHBIM
[OJIpa3/IeIIeHuEM 1
OCYIIECTBIISIET KOHTPOJIb
BEITIOJTHEHUS pA0OTHUKAMU
M0JIpa3IeIeHuUs
[IPOU3BOJICTBEHHBIX 3aJJaHUN

3aoanus na pewienue 3a0ay u3 npogheccuonanbHOll 00aacmu, KOMNJ1eKCHble 3a0aHUs
Ne 1 JlenoBas urpa «OLeHKa KaHAU1aTa AJi BBIIBUKEHUSI HA BAKAHTHYIO JOJKHOCTH)
Onucanue 0enosou uepbl

B kpynHOH IpOM3BOJICTBEHHOM OpraHU3aluy 3aMEeCTUTENb TeHEPAIbHOTO JUPEKTOpa 110 MEPCOHATy B
OvKanIIme MCCAILbI YXOIUT Ha IICHCUIO. Ha ero mecto MNPETCHAYIOT AIBA KaHAuAaTa: Ha4daJlbHHUK OTACIa
KaJIpOB U Ha4yaJbHUK COOPOYHOIO I[€Xa 3TON e OpraHu3aluu.

Tocmanoexka 3a0auu

HeoOxoaumo nogo6path U3 ABYX KaHAMIATOB OJHOTO HA 3aMEIIeHHE BAKAHTHOM JTIOJKHOCTH
FeHEPATLHOTO JUPEKTOPA.

Memoouueckue ykazanus

HpI/I non6ope KaHAUJaTOB Ha BAKAHTHYIO JOJPKHOCTb PYKOBOAUTEIIA UK CIICHUAIMCTA UCITOJIB3YCTCA
crieuaJibHad METOJUKA, KOTOpad YYUTBIBACT CUCTEMY ACJIOBLIX U JIMYHOCTHBIX XaPAKTCPUCTUK,
OXBAaTbIBAOIUX CICAYIOIIHEC I'PYHIIbI KaUCCTB:

1. O6uiecTBEHHO-TPpAXKAAHCKAs 3PENIOCTb.
2. OTHOLIEHHUE K TPYY.

3. YpoBeHb 3HaHUH U ONBIT PabOTHI.

4. Opranu3aTopcKue CriocOOHOCTH.

5. Ymenue paboTaTh ¢ JHOIbMHU.
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6. YMeHne paboTarh ¢ JOKyMEHTaMHU U HH(OpMaIuei.

7. YMEHHE CBOEBPEMEHHO IIPUHUMATD U PEAIM30BBIBATH PELICHUS.
8. CrtocoOHOCTh YBHJIETh U MOJJICPKATH MTEPEIOBOC.

9. MopalbHO-3TUYECKHE YePThI XapakTepa.

HCpBaH rpyimiia BKJIFO4YacT CICAYHOIIUC KaueCTBaA: CIIOCOOHOCTD IMOAYHHATDH JIMYHBIC HHTCPCCHI
06H_ICCTBCHHLIM; YMCHHC IPUCITYHINBATHCA K KPUTHKE, OBITE CaMOKPUTUYHBIM; aKTUBHO Y44aCTBOBAThH B
06]1.[6CTBCHHOI>1 JCATCIIbHOCTH, 06J'Ia,[[aTb BBICOKHUM YPOBHEM MMOJIMTHYCCKOM Ir'paMOTHOCTH.

Bropas rpynna: 4yBCTBO JIMYHOM OTBETCTBEHHOCTH 3a IIOPYYEHHOE J€JI0; YyTKOE U BHUMATEIILHOE
OTHOILIEHHE K JIFOASIM; TPYJ0Ir001e; TNYHas TUCIUIIMHUPOBAHHOCTh U TPEOOBATENILHOCTD K COOIIIOICHHIO
ITUCIIUIIMHBI IPYTUMHU; YPOBEHb ACTETUKH PaOOTHI.

TpeThs rpynmna: Haluuue KBaau(UKaluy, COOTBETCTBYIOIIEH 3aHUMAeMOM TOJDKHOCTH; 3HAHHE
00BEKTUBHBIX OCHOB YIPaBJIEHUS IPOU3BOJICTBOM; 3HAHHUE MIEPEIOBBIX METOJIOB PYKOBOJICTBA; CTAX
paboThl B JaHHOW OpraHU3aliy (B TOM YHMCIIE HA PYKOBOJSIIEH JTOIKHOCTH).

YerBepras rpynra: yMEHUE OPraHM30BaTh CUCTEMY YIIPABICHUS; YMEHHE OPTaHU30BBIBATH CBOM TPYII;
BJIaJICHUE TIEPEIOBBIMU METO/IaMU PYKOBOJICTBA; YMEHHE TIPOBOIMTD JIEJIOBBIC COBEIIAHMUS; CIIOCOOHOCTH K|
CaMOOIICHKE CBOMX BO3MOKHOCTEH M CBOETO TPY/Ia; CIOCOOHOCTH K OLIEHKE BO3MOKHOCTEH U TpyIa

IPYTUX.

[TaTas rpynna: ymeHnue paboTath ¢ MOAYMHEHHBIMU; YMEHHE paboTaTh C PYKOBOJIUTENISIMHU Pa3HbIX
OpraHu3aIyii; yMEHUE CO3/1aTh CIUIOYEHHBIN KOJUIEKTHB; YMEHUE MOJ0UpaTh, PACCTABIIATh U 3aKPEIUISTh
KaJIpBI.

[llecras rpymma: ymMeHrne KOPOTKO U SICHO (hOPMYITHUPOBATH IIEJIH; YMEHUE COCTABIIATH JICJIOBBIC MICHMA,
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IMPUKAa3bl, paCIIOPAKCHUA, CIIOCOOHOCTB YETKO (bOpMYJ'II/IpOBaTB IOpYy4YCHUs, JaBaTh 3alaHUsA; 3HAHUE
BO3MOKHOCTEH COBpeMeHHOfI TEXHUKHN YIIPaBJICHUA U YMEHUEC HUCIIOJIB30BaTh €€ B CBOCM TPYA€C, YMCHHUC
4YUTaTb JOKYMCHTEI.

Ce,[[BMaSI rpymna: yMEHUC CBOCBPEMCHHO IPUHUMATL PCIICHUS, CIIOCOOHOCTE 00€ECIIEUNBATh KOHTPOJIb
3a UCIIOJTHCHUECM peHIeHHﬁ; YMCHHC 6LICTpO OPUCHTHUPOBATLCA B CIIOKHOMU O6CT8.HOBK€; YMCHUE pa3pcCliaTb
KOH(bJ'II/IKTHHe CUTYyalluHu; CIIOCOOHOCTB K CO6J'IIOI[CHI/IIO IMCUXOI'NIrueHbl; YMCHHUC BJIAICTH CO6OI71;
YBEPCHHOCTH B cebe.

Bocpmas rpymnmna: ymeHue BUIETh HOBOE; CHOCOOHOCTh pacro3HaBaTh U MOAJIEPKUBATH HOBATOPOB,
SHTY3UMACTOB U PALIMOHAIIM3aTOPOB; YMEHHUE PacliO3HaBaTh U HEUTPAIN30BaTh CKENITUKOB, KOHCEPBATOPOB,
[PETPOTPAIOB U ABAHTIOPUCTOB; HHULMATUBHOCTD; CMEJIOCTh U PEIIUTEIBLHOCTD B MOJICPKAHUU U
BHEJIPEHUY HOBOBBEJICHUI; MY»ECTBO M CIIOCOOHOCTh MITU Ha 0OOCHOBAHHBIN PHCK.

JleBsiTas rpyIina: 4eCTHOCTh, JOOPOCOBECTHOCTD, MOPSA0YHOCTh, IPUHITUIHATEHOCTD;
YPaBHOBEIICHHOCTb, BBIJIEP)KAHHOCTD, BEXKIIUBOCTh; HACTOMYMBOCTH; OOLTUTEIHLHOCTD, 00asHUE;
CKPOMHOCTb; OIIPSATHOCTh M AKKYPaTHOCTh BHEIIHETO BUA; XOPOLIEE 3I0POBBE.

B KaXXJI0M KOHKPCTHOM CJIy4ac U3 3TOI'0 CIIMCKa BLI6I/IpaIOTC$I (HpI/I oMo BKCHepTOB) TC IMO3HUIINH,
KOTOPBIC HanOoJIee BAXKHEI JJIA KOHerTHOﬁ JOJIXKHOCTH, U K HUM }106aBH${IOTC$I CHGIII/I(l)I/ILIeCKI/Ie KadeCTBa,
KOTOPBIMHU OTOJIKCH 06J'IaI[aTI> MPETCHACHT Ha KOHKPETHYIO JJOJDKHOCTD. OT61/1pa;1 BaKHEHIIIE KauyecTBa JJIA
OIIPCACIICHUA Tpe6OBaHI/II\/II K KaHAuJaTaM Ha Ty WKW UHYIO JOJIKHOCTB, CJICAYCET OTJIMYAaTh KaucCTBa,
HCO6X0}II/IMBIC JJIA HaHHOI\/’I AOJDKHOCTH, KOTOPBIMU BJIAACCT MPETCHACHT U KAY€CTBA, KOTOPBIC MOXKHO
HpI/I06peCTI/I JOCTATOYHO 6BICTpO, OCBOMBIIHUCH C pa60T0171 IIOCJIC Ha3HAYCHUA Ha JOJIDKHOCTD.

[Tocne npoBeaeHUs TakOM pabOTHI MBI OyieM pacrojararh AecITKaMHi KauecTB, CPOPMUPOBAHHBIX B
ITEBATH TPYIIN, IPUBEICHHBIX BbIIIE. Jis1 3TOro co3zmaercs rpymia 3kcneptoB u3 5-10 yenosek. B Hee
11eJ1ec000pa3HO BKIIOYUTH PYKOBOAUTEINS MOJIPA3/IeIeHUs] OPraHU3aIlK, B KOTOPOM MOSIBUJIACh BaKaHCHS,
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1 -2 onbITHBIX paOOTHUKOB ATOTO MOIpa3/esieHus, PyKOBOJIUTENEH U paOOTHUKOB MOAPA3ICICHUN,
CBSI3aHHBIX C JAHHBIM TOJpa3/ieJIeHIeM 10 paboTe, pabOTHHKA KaJIpOBOM CIIy>KObI, CIIEIIUAIIUCTA 110
YIIPaBIECHUIO IEPCOHAIOM.

Kaxaplil 13 9KCTIEpPTOB CTPOUT MATPHIIBI TOTIAPHBIX CPABHEHUN M PAH)KUPYET 1M0100paHHbIE Ka4eCTBa.
3aTeM CTPOUTCS CBOJIHAS MATPHIIA IOMAPHBIX CPABHEHUH ATUX KayeCTB, B KOTOPYIO BKJIIOUAKOTCSI MHEHUS
BCEX IKCIEPTOB. B pe3ynbrare crienuanbHOi 00pabOTKH Ka4eCTB IPH IIOMOIIH JaHHOW MaTPHIIBI OCTAIOTCS
Te Ka4yecTBa, KOTOPBIC HMEIOT MIEPBOCTEIIEHHYIO BaYKHOCTD JJIsl KOHKPETHOH BaKaHTHOMU JIOJKHOCTH
(ueanbHbIE KAYECTBA).

[Tocne 3TOrO 3KCNIEpPTaMU TPOBOAUTCA PabOTa MO ONPEAETICHUIO HATMYHS STUX KA4eCTB y KaHIUJaTOB
Ha BaKaHTHYIO JIOJDKHOCTD U CTETICHH 00JIalaHusl UMM KaXIbIM KaHAUAATOM (B Oayliax).

Kaxxaplil KaHaUAAT 3aMI0JIHAET MaTPULly TONAPHBIX CPABHEHUM KauecTB 10 CBOEH nepcone. [lpuuem B
MaTpHIIbl BKJIFOYAIOTCS TOJIBKO T€ KauecTBa, KOTOPBIMU OH (C ero TOUKH 3peHus) obnanaet Ha 50% u BbIILe.
To ke camoe J1enaroT SKCIEePTHl, 3HAIOIIUE NpeTeHaeHTa. KonuuecTBo skcnepToB He orpaHu4uBaercs. B
KauecTBE DKCIIepTa BBICTYNAET TaKKe paOOTHUK KaJIpOBOM CIIy>KObI, TPOBOAMUBIINN coOece0BaHueE C
KaHIUJ1aTOM, OJHOM M3 LieJIel KOTOPOro SABJISUIOCH ONPEAEICHUE CTENEHH 00IalaHus IPETEHICHTOM
H€06XOI[I/IMI>IMI/I JJIsA pa6OTI>I Ha BaKaHTHOM JOJI’KHOCTHU Ka4u€CTBaMU. CTpOI/ITCSI CBOAHAA MaTpHrla
MOTMAapHBIX CPABHEHUH, B KOTOPYIO BKJIFOYAETCSI MHEHHE BCEX HKCIEPTOB (BKIIIOYAs M CAMOTO IPETEH/ICHTA).
[Tocie 0OpabOTKM JaHHBIX CBOJHOM MaTPHUILIbI OCTAIOTCS T€ KaueCTBa, KOTOPHIMHU 00J1a/1aeT KaHIUAaT B
HanOosnbIIel crenen. Kanaunar, B HanOombIneit creneHy o01agaromnii BCeMrd He0OX0IMMBIMU JIIsI
BaKaHTHOH JIOJDKHOCTH Ka4eCTBAMM, 3aHUMAET 3TY JIOJIKHOCTb.

Hanoxxenue PCAIBbHBIX KAYCCTB NPCTCHACHTA HAa UJCAJIbHBIC KaUCCTBA OCYIICCTBIISACTCA ITPU IMMOMOIIHN
cHeuaIbHOU Ta6J'II/II_IBI, A€ CTCIICHDb 06J'IaI[aHI/IH KaHauaaraMu TEMHU UM MHBIMHU Ka4€CTBaMU U UCAJIbHBIC
KaucCTBa IMPCACTABJIICHLI B Oamax.
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Onucanue xo0a 0eno8ou uepbvl

IIpenogaBatens npeiaraeT ydacTHUKaM Urpbl oro0paTh 10 kauecTB, KOTOPHIMU B HAaUOOJIbILIEH
CTETEHU J0JKEH 00J1afjaTh KaHIUAaT Ha JOJKHOCTh 3aMECTUTEIN S TeHEPaIbHOT0 AUPEKTOPA 110 IEPCOHATY.
OtH 10 KauecTB JJOJKHBI OXBAThIBaTh BCE JEBATH I'PYIIL. 3HAUUT, U3 Ka)KJ 0N IPYIIIbI CIeyeT 0TOOpaTh M0
0JIHOMY KaueCTBY U €IlI€ JONOJHUTEIbHO OHO KaueCTBO U3 KaKOH-TMO0 rpymIibl.

OT60p Ka4uecTB MPOU3BOJUTCS MPOCTHIM T'OJIOCOBAHUEM BCEX YYACTHUKOB. 3aT€M KaXKIbli YUaCTHUK
CTPOMT MATPHILY MONAPHBIX CPABHEHUH OTOOpaHHBIX KauecTB. [IpuMep moCTpOSHHS TaKOW MaTPHUIIbI
[MOKa3aH B Ta0JI.

Tabnuual

MATPULIA TIOITAPHBIX CPABHEHUI KAYECTB 3AMECTUTEJISI TEHEPAJILHOT'O
JUPEKTOPA T10 TTEPCOHAJTY OPTAHU3ALIMUN (OKCITIEPT Ne 1)

Ne Homep kauectBa |12 |34 |5(6|7(8|9|10 | Cymma

/i B
HaumeHnoBaHue kauecTBa 6aruiax

1 CriocoOHOCTb OJUUHSATH JINYHBIE HHTEPECHI -11/0(0(0|2(1]2|1| 2 9
00I11eCTBEHHBIM

2 UyTkoe ¥ BHUMATEIHbHOE OTHOIICHHE K JIFOISIM 1/-12|0(0|2]1|1|2|1 10

3 Hannuwne xBanmudukanmum, COOTBETCTBYIOIICH 2lof-Joft]2]of2]t] 1 8
3aHUMAaeMOH JOJDKHOCTH

4 Bnagenue nepe1oBeIMM METOIaMU PYKOBOJICTBA 21212|-11|2|1|1(2]| 2 15

5 YMeHue noaoupark, pacCTaBisATh U 3aKPEIUIATH 212|111 }-|2|1|2|1]| 2 14
Kapbl

6 YMeHue COCTaBIISITh JISIOBBIC MUCbMa, TIPUKA3HbI, 0/0|0|0|0O|-11]0|1]12 3
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pacriopsHKCHHS
7 YMenue pazpeniath KOHOIUKTHBIC CUTYaIlUN 1112111 |-]1|1] 2 11
8 YMeHnue BUACTh HOBOE o(1/1|1{0}2|1|-/0]| 2 8
9 OOIIMTEIBHOCTD 1/0(1(0(1|1]|1|2|-| 2 9
10 | OmpsATHOCTH M aKKYpaTHOCTb BHEUTHETO BU/IA 0(1(12/0(0|1|010(|0] - 3

JUPEKTOPA I10 ITEPCOHAJIY OPI"TAHU3ALIA

CBO,Z[HaH MaTpula IoIapHbIX CpaBHeHI/Iﬁ Ka4ueCTB 3aMCCTUTCIIA I'CHCPAJIBHOI'O JUPEKTOPA IO IIEPCOHAITY]
IMPpUBCACHA B TaOII.. HOHYCTI/IM, 4YTO B JAEJIOBOH HUI'pc 3aHAThI 7 Y4aCTHHUKOB.

CBOJIHA S MATPUIIA TIOITAPHBIX CPABHEHUI KAYECTB 3AMECTUTEJISI TEHEPAJIBHOI'O

Tabnuual

Ne Howmep skcnepra 3HaveHue B Oamimax Cpennee Panr
n/n 112|3|4|5| 6| 7 | apupmernyeckoe | KauecTBa
HaumenoBanue kauecTBa 3HAYCHUE B
Oayax

1 CrocoOHOCTh HOAYHUHSATH 9110 8 |11 (12 |13| 7 10,0 4
JTUYHBIC HHTEPECHI
00111eCTBEHHBIM

2 | UyTkoe U BHUMATEIILHOE 1019 (1118 | 7|6 |12 9,0 6
OTHOIICHHE K JIIOJISIM

3 Hanmuuue xBanudukanuy, 8110 9 |11| 8 | 6 | 12 9,1 5
COOTBETCTBYIOLLIEH 3aHUMAEMOM
JOJKHOCTHU

4 Brnanenue nepenoBeiMu 151131412 |15|17 | 11 13,9 1
METOJIaMHU PYKOBOJICTBA
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5 YMeHue noaoupars, 14112113 (11|13 |11 | 16 12,9 2
paccTaBIATh U 3aKPEILIATh
KaJIpbl

6 VYMeHue coCTaBIIsTh JEI0BhIC 35|46 4|6 4,7 9

MUCbMA, MIPUKA3bI,

pacmopsHKeHUS
7 YMeHue pazpeniatbh 111109 |12 13|14 | 8 11,0 3
KOH(JIMKTHBIC CUTYaIlUU
8 VYMeHne BUIETh HOBOE 8191|107 |6 |5 - 75 8
9 OO0IUTEITBHOCTD 9|17 |89 (11| 6|12 8,9 7
10 | OnpsATHOCTB M aKKYPaTHOCTh 3|54 |3|-1]6] - 4,2 10

BHCIIHETO BHUJa

13 Tabxa. BuAHO, uyTO KauyecTBa Ne 6 (yMEHHE COCTABIATH JIEIOBbIE MMCbMA, IPUKA3bl, PACHOPSHKEHUS -
4,7 6anna) u Ne 10 (onpsATHOCTb U aKKypaTHOCTb BHEIIHETO BUja - 4,2 6ajia) He UMEIOT CYIIECTBEHHOTO
3HAYEeHHUA U1 JaHHOHW BaKaHTHOM JOJDKHOCTH, TaK Kak oTHomreHus 13,9/4,7 u 13,9/4,2 > 2*, 3ato
OCTaBILMECS BOCEMb KaueCTB SBJISAIOTCS UACAIbHBIMU Ul Halllel BAKaHTHOM JOJKHOCTH. [lanee
OTpeeNsieTcsl CTeNeHb 00JaaHNs KaHIuJaTaM1 Ha BAKaHTHYIO JTIOJDKHOCTb STUMH HJI€aIbHBIMU
KauecTBaMH. CTPOSITCS TaKKe YK€ MaTPUIBI JUIsl KaKI0TO U3 KaHAMIaTOB, U PE3YJIbTaThl 3aHOCSTCS B
CrielUagbHyI0 TaouIy (Tabi. 6.8).

B Tabi1. B ckoOkax yka3zaHbl OTKJIOHEHUS PEabHBIX Ka4eCTB MIPETEHIEHTOB OT UjeanbHbIX. Cymma
OTKJIOHEHHH Y HaualbHUKA OT/ela KaapoB coctasiseT -0,9 6anna, a y HadyaJlbHUKa COOPOUYHOTO 11exa
pe3ynbTat - 1,3 6amta. HauanpHUK OT/ACIa KapOB B HAWOOJIBIIIEH CTENIeHN 00J1aaeT HaeaIbHBIMU
KaueCTBaMH, M TIOOTOMY OH PEKOMEHIYETCSI SKCTIEPTHOM KOMUCCHEH Ha TOJDKHOCTh 3aMECTHTEIIS
FEHEePaAIbHOTO TUPEKTOPA 10 NEPCOHATY OPraHU3aLIUH.

CPABHEHUE PEAJIbHBIX KAUECTB IIPETEH/IEHTOB HA JJOJDKHOCTDL 3AMECTUTEJIA
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I'EHEPAJIBHOI'O JUPEKTOPA I10 IIEPCOHAJIY OPTTAHU3ALIMHU C UAEAJIbHBIMU

KAUYECTBAMU
Ne HaumenoBanue kauectBa 3HaueHue 3HayeHrEe Ka4eCTB NMPETEHACHTOB B
/1 AaeanbHBIX KaUyeCTB Oayutax
B Oajutax HAYaIbHUK HaYyaJIbHUK

OTJ/IeNIa KaIPOB | COOPOYHOrO Iexa

1 Cr1ocoOHOCTB ITOYMHATD JIMYHBIE 10,0 9,9 (-0,1) 9,7 (-0,3)
WHTEPECHI 00IIEeCTBEHHBIM

2 YyTKOoe U BHUMATEIbHOE OTHOIICHHUE 9,0 9,1(+0,1) 8,9 (-0,1)
K JIFOSIM

3 Hannuue xBanudukammm, 91 9,0(-0,1) 9,0(-0,1)
COOTBETCTBYIOLIEH 3aHUMAEMOI
JOJDKHOCTH

4 Bnanenue nepeaoBbIME METOAaMU 13,9 13,0 (-0,9) 13,2 (-0,7)
PYKOBOJICTBA

5 YMeHue noa0upars, paccTaBisiTh U 12,9 12.2 (-0,7) 12,3 (-0,6)
3aKpeTISITh KaJphl

7 | YMenue pa3peniath KOHGIUKTHbIE 11,0 12,2 (+0,2) 11,1 (+0,1)
CUTYyaIlUH

8 YMeHue BUIETH HOBOE 75 7,7 (+0,2) 7,6 (+0,1)

9 OOIUTENBHOCTD 8,9 9,3 (+0,4) 9,2 (+0,3)

(-0,9) (-1,3)

* OTHOILIIEHHE MaKCUMAaJIbHOTO cpeiHeaprudMeTHuecKkoro 3nadenust (kauectBo Ne 4 - 13,9 6anna) B 6annax
K cpeiHeapu(pMETHUECKOMY 3HAUYEHUIO JAaHHOTO KayecTBa (CM. TalI.).
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HHAWKATOpa KOMIICTCHIIN U

WNe2
KakoBbI IEPHOJIBI OKYITAEMOCTH KaXKAOT0 U3 CIEAYIOIUX MTPOSKTOB (IaHHBIE B TAOJIHUIIE)

1. ITpu yciioBuM, 4TO BBl XOTUTE UCIIOJIB30BATH METOJ OKYIIAEMOCTH, U MIEPUOJI OKYITa€MOCTH PaBEH JIBYM
rojiam, Ha Kakoi U3 IIPOEKTOB Bbl COTJIaCUTECH?

2. Ecnu mepros OKynmaeMoCTH paBeH TPEM Toj1aM, KaKoi U3 IPOEKTOB BbI BbIOepeTe?

3. Ecin AJIbTCPHATUBHBIC U3ICPIKKHN COCTABJIAKOT 10 %, KaKHC ITPOCKThI 6y,ZLYT HMCTB ITOJIOKHUTCIIBHBIC
YHUCTBIC TCKYLIUC CTOMMOCTH?

4. «B MCTOAC OKYIIaCMOCTH CJIHIIKOM 0oJIBIIIOE 3HAYECHHUE YACIACTCA TOTOKAM JICHCKHBIX CPECICTB,
BO3HHUKAIOIIUM 3a IIpeAciIiaMu Iepruoaa OKYrnacMoCTm». BepHo JIA 3TO YTBep)KI[eHI/IC?

5. «Ecnu ¢pupma ncnosb3yeTr OJJUH MEPUOJI OKYITAaeMOCTH Uil BCEX MIPOEKTOB, BEPOSITHO, OHA OJI0O0PUT
CJIMILIKOM MHOTO KPaTKOCPOYHBIX ITPOEKTOBY». BepHO, i HEBEpHO?

ITpoekt [Toroku nenexubix cpencts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000
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Ne3

TaOJIuLE.

1. Kakyro MalmHy cienyer KynuTh KOMIIaHUH, €CJIM CTaBKa JUCKOHTA paBHa 6 %?

KoMmmaHus 10/bKHA BRIOPATh OHY M3 JIBYX MAIIUH, KOTOPHIE BBIOJIHSIOT OJHH U T€ K€ OINepaIliu, HO
MMEIOT PA3JIMYHBIA CPOK CITYKOBI. 3aTpaThl Ha MPUOOPETEHUE U SKCILTyaTallUI0 MAIINH IPUBEACHbI B

2. IlpeamnonoxuM, 9To Bbl (PMHAHCOBBIA MEHEDKEP KOMIaHUU. Eciau BBl IpHOOpENn Ty HITH IPYTYIO
MaIIMHY U OTAAJHU €€ B apeH/1y YIIPaBJIAIOIIEMY IPOM3BOACTBOM Ha BECH CPOK CIIY>KObI MAalIMHBI, KAaKYIO
AQPEHIHYIO ILIATy Bbl MOYKETE HA3HAYUTb.

3. OOBIYHO apeH/IHasl MJ1aTa, OMKMCcaHHasi B BOMpoce (2), yCTaHABIUBAETCS MPEANOJIOKUTEIBHO - HA OCHOBE
pvaéTa N MHTCPHPCTAUN PABHOMEPHBIX I'OAOBBIX 3aTpar. HpeI[HOJ'IO)KI/IM, BbI )ICﬁCTBHTCJ'H)HO KYIIAJIA
OJHY U3 MAILIMH U OTAAJINA €€ B apeHy YIPaBIISIIOIIEMY MPOU3BOACTBOM. Kakyro eXeroaHyro apeHIHyIo
M1aTy Bbl MOKETE yCTaHABIMBATh Ha Oyyiee, eciu Temn uH(Isuuu cocrasiset 8§ % B roa?

[Ipumeuanue: apeHaHas 1maaTa, paccuutanHas B Borpoce (1), mpeacrasiser co0oil peajibHbIe TOTOKH
ITEHEXKHBIX CPENICTB. BbI TOIKHBI CKOPPEKTUPOBATh BETUUYUHY APEHAHOM IUIAThI ¢ YYETOM MHOIAIUH.

Tabnuua
T'oner Mammuba A Mammuba b
0 40000 50000
1 10000 8000
2 10000 8000
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3 10000 8000

4 - 8000

Ne 4 OnpenenuTs 11€51€C000Pa3HOCTD BIOXKEHHS CPEACTB B OpraHU3yeMblil OM3HEC-TIPOEKT MPHU 3aJJaHHOM
Cpoke okymaeMocTH. McxoHbIe faHHbBIE:

Hamvenoranue noxazartens Bemmamnna
1. Hupectunmm, TeIC. g2 3100
2. JMoxogs! 0T IpOJaEH IPOSVEKLHH, TEIC. 1.8
lfirog 1200
2Hirog 1300
J-dtrozg 1900
diiroz 2000
3. CTaBka IpoIeHTa 0 DAHKOBCKHM KPegHTaM:
liirog
2-iirox
Jfirog
diiroz 15
4. Uuzexc pocta ned, Ko3ddHIIHEHT:
liirog 1.4
2-iirox 1.5
Jfirog 1.6
diiroz 1.7
3. Cpok 0KVIIaeMOCTH, TeT 4
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YK-9: Cnnocob6eH npuHUMATH 000CHOBAHHbIE JKOHOMHUYECKHE PelIeHUs B Pa3JIMYHbIX 00J1ACTAX KHU3HEAeATETbHOCTH

YK-9.1

ITonnmMaeT DSKOHOMHYECKHE
3aKOHEI, KaTeropuu 51
IIPHHIIMITBI, BO3MOXXHOCTH UX
UCTIOJIb30BaHUS B PA3IUIHBIX
obmacTax
KU3HENEATETLHOCTH

[lepeyeHb TEOPETHYECKUX BONPOCOB:

1.

o

10.

MeHeKMEHT KaK TeopHsi, TPAKTHKA U UCKYCCTBO ynpaieHus. CynHocTh yrnpasienus. Oco0eHHOCTH
YIPAaBIEHYECKONW  JEATEIIBHOCTM B YCJIOBHSIX  IPOMBIIIEHHOrO  IpousBoxacTBa. IIpenmer
yIpaBJIE€HYECKON AESITEIbHOCTH.
OOmiast xapakTepUCTHKa OPraHM3ALUU U €€ PECypCoB: JIHOAM, TEXHOJOIMs, MaTepHuasbl, KaluTal,
uHpopmanus. [Ipocteie u cioxubeie opranuzanuu. DopmanbHeie W HepOpPMaTbHBIE OpraHU3AINU.
KoMMepueckne 1 HEKOMMEPYECKHE OPTaHU3aLMH.
OOmme acnekTsl B paboTe pPYKOBOAMTENS: COJEpXKaHHWE, pOid, (QYHKIWHA  YIPaBICHUS.
WHupopmanoHHbIe, MEKIMUYHOCTHBIE POJIM PYKOBOAUTEIS, POJIU, CBSI3aHHBIE C TIPUHATHEM PELICHUH.
CtpykTypa W BHABI TNPOU3BOACTBEHHBIX HporeccoB. IIpocTble M CiOXHBIE MNPOU3BOICTBEHHBIE
IIPOLIECCHl.  «Y3KHE» MECTa MPOM3BOACTBEHHBIX IIPOLIECCOB W  METOAbl MX YCTPaHEHUS.
[Ipon3BoicTBEHHBIE TOTOKU U IPUMEHEHUE METOAO0B JIOTUCTUKY JJISl UX ONTHUMM3AIUH.
OyHKIMS IUIAHUPOBaHMsA. MeToabl SKOHOMMYECKOTO IUIAHMPOBAaHUS W MPOTHO3UPOBAHUS.
ANbTEepHATUBBI U BBIOODP CTpAaTETUH, BO3MOKHOCTH MCIIOJIb30BaHUS MaTpHUIlbl BOCTOHCKOI rpymibl.
Opranu3zanys BHYTpU()pUPMEHHOTO TJIAaHWPOBAHUS Ha MPEANPUATUN YepHOU MeTautyprui. OCHOBHbIE
3JIEMEHTHI U IIpoLelypbl OM3HEC-TIaHupoBaHus. Opranuzaius Ol0/PKETUPOBAHUS Ha MPETPUATHH.
busHec-naH MTHBECTUIIMOHHOTO MPOEKTA: CTPYKTYpa U MOPSIIOK €r0 COCTABIIEHUS B YCIOBUSAX YEPHON
metamuryprud. SWOT-ananus.
Kanuranosnoxenus Kax OCHOBHasl Pa3sHOBUIHOCTH WHBECTUIUN. [IpoextnpoBanue
KalUTaJOBJIOKEHNUN:  HOBOE  CTPOUTENBCTBO, PACHIMPEHUE, PEKOHCTPYKLHSA, TEXHHUYECKOE
IepeBOOpyKeHue npoussBoacTa. TOO mpoekra.
Kommepueckasi olleHKa MHBECTHLIMOHHBIX NMPOEKTOB B MammHocTpoeHuu. [lokazaTenu ¢uHaHCOBOM
YCTOWYMBOCTH IIPOEKTA: PEHTA0EIbHOCTh, 000PaunBaEMOCTb, TUKBUIHOCTD.

Ilokazatenn  >QQPEKTUBHOCTH  MpOEKTa: MEepUoJ  OKYNAaeMOCTH  HMHBECTHUIMHA,  YHCTBHINA
JMCKOHTUPOBAHHBIN 10X0J, BHYTPEHHSI HOpMa NPUOBLIN MPOEKTA.
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11. Opranusanusi BHYTpU(DHUPMEHHOTO IJIAHHPOBAHUS B MAIIMHOCTPOUTEIBHBIX II€XaX: TEKyllee |
ornepaTuBHOE IaHupoBaHue. [IpousBoacTBeHHas nmporpamma. [lnanbsl-rpaduku: moonepanuoHHbIE
rpaduKy, CKOJB3AIINE U TOCTOSHHO JieicTBYIomue Tpaduku. JlucrneranpoBaHue.

12. YcnoBus 6e3yObITOYHOCTH MAIIMHOCTPOUTEIHLHOTO MPOU3BoACTBa. [Ipon3BoaCcTBeHHAs porpaMMa u
rpaduk Oe3yObITouHOCTH. Touka Oe3yOBITOYHOCTH. METOaBl Map)KWHAJIHHOTO aHaiW3a M OCHOBBI
MIPUHSATHS KPaTKOCPOYHBIX YIPABIECHUYECKUX PELICHUH M0 00beMaM MPOU3BOICTBA TPOAYKIIHH.

IIposepounviit mecm:

1. DxoHommueckas 3 (HEKTHBHOCTh MHBECTHIIMOHHOTO IMTPOCKTA MPEI0JIaracT OI[CHKY:

a) 5 (HEKTUBHOCTH TSI OTJEIBHBIX OTPACiIell SJKOHOMUKH, (PMHAHCOBBIX MTPOMBIIICHHBIX TPYII,
00BEAMHEHUN U XOJIIMHTOBBIX CTPYKTYP;

0) 3ppexTuBHOCTH POEKTa JIIsl KAKJ0TO U3 YYACTHUKOB (IIPEANPUITUI-Yy4aCTHUKOB, aKIIMOHEPOB, OaHKa,
ITM3UHIOBOM KOMIIAHUHU U JIp.);

B) 2Q(EKTUBHOCTH y4acTHsi TOCYIapCTBa B MHBECTULIMOHHOM MTPOEKTE C TOYKU 3PEHUS T0XO0B U
[PacxoJI0B OIOIXKETA;

F) Sq)(peKTI/IBHOCTI/I IMPOCKTA C MO3UIINHU BIIMAHUA HAa SKOHOMUKY PCTHUOHA.

2. brokeTHast 3 PEeKTUBHOCTh HMHBECTUITMOHHOTO IPOCKTA MPEATIOIaraeT OleHKY:
a) 2 (HEeKTUBHOCTH MPOEKTA C MTO3UIINH BIHSIHUS HA DKOHOMHUKY pPETHOHA.

0) 3ppexTuBHOCTH POEKTa JIIsl KAK0TO U3 YYACTHUKOB (IIPEANPUITHI-y4aCTHUKOB, aKIIMOHEPOB, OaHKa,
ITN3UHIOBOM KOMIIAHUHU U JIp.);

B) 3(1)(1)CKTI/IBHOCTI/I I OTACIIBHBIX OTpElCJ'ICfI 9KOHOMMUKHU, (I)I/IHaHCOBBIX MPOMBIIIJICHHBIX I'PYIIII,




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

00BEAMHEHUN U XOJIIMHTOBBIX CTPYKTYP;

) 3 EKTUBHOCTH YYaCTHsI FOCYJapCTBA B UHBECTUIIMOHHOM MPOEKTE C TOYKU 3PEHUS JOXOI0B U
pacxoJ10B OroKeTa.

3. Kakue mokaszarenu HeOOXOAUMO PACCUHUTATH JIJIT KOMMEPUYECKOH OlleHKH 3((HEKTHBHOCTH IMPOCKTA:
a) IPUTOK JICHEKHBIX CPE/ICTB;

0) caibJ0 peanbHBIX JICHET;

B) KOO (OUIIEHT AUCKOHTUPOBAHUS;

') IOTOK peabHbIX JI€HET;

}1) CaJIb0 HAKOINJICHHBIX PCaJIbHBIX JICHCT.

4. IIpuTOKOM JIEHEXKHBIX CPEICTB OT UHBECTULIMOHHOM JESATENbHOCTH HA3bIBAIOT:
a) Cpe/ICTBA, OJyYEHHBIE OT pealn3alliy WK MPOJaXH OCHOBHBIX (DOHIOB Ha MOCJEIHEM IIare MpoeKTa

0) cyMMy HHBECTHUIINNA, HEOOXOAUMYIO JIJIsI TPUOOPETEHNS OCHOBHOTO KanuTajia i 000OPOTHBIX CPECTB,
HEOOXOIMMBIX IS 3aITyCKa TPOU3BOICTBA,;

B) HapallleHHEe Pe3yJbTaTOB Cajlb/0 pPeajbHBIX JICHET M0 IIaraM MpoeKTa;

IC ) BbIIIJIaTa MPOUCHTOB 10 6aHKOBCKOMy KpCAUTOBAHUIO.

b
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Nupukarop qocTuxeHust
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5. UTO OTHOCUTCS K IPUTOKAM (OTTOKAM) IEHEKHBIX CPEJICTB OT MHBECTUIIMOHHOM JIEATEeILHOCTH:
) MPOIICHTHI 10 JIOJITOCPOYHBIM U KPATKOCPOYHBIM KPEIUTaM;

0) KpaTKOCPOYHBIC KPEIUTHI,

B) IMOKYIIKA U TPOJIaYka 000y IOBaHUS;

') IOKYIIKa 3EMJIH;

IT) ToTaIeHue 3a10JDKEHHOCTH 10 KPEIUTaM;

€) HeMaTepuaJbHbIE aKTUBBI;

PK) aMOpPTH3AIINS;

3) IpUpOCT 0OOPOTHOTO KaMUTaia.

6. UTOo OTHOCHTCS K IPUTOKAM (OTTOKaM) J€HEKHBIX CPEJICTB OT ONEPALUOHHOM /1€ TENbHOCTH:
a) KPaTKOCPOYHbBIE KPEIUTHI, JOITOCPOUHbIE KPEIUTHI;

0) IPOIEHTHI MO KPATKOCPOUHBIM U JIOJITOCPOUYHBIM KPEIUTaM;

B) MOKYIKA U TIpoAaka 000pyI0BaHUS;

') MOCTOSIHHBIE U3/IEPIKKH;
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OneHouyHble CpeaCcTBa

1) ToraleHue 3aJ0KEeHHOCTH 110 KPEeIuTaMm;
€) HeMaTepUaJbHbIC aKTUBBI;
K) aMOpTHU3aLKs;

3) MPUPOCT OOOPOTHOI'O KarUTAaa.

7. UTO OTHOCUTCS K IPUTOKAM (OTTOKaM) JEHEKHBIX CPEJICTB OT (DUHAHCOBOU JESTEIbHOCTH:
a) KPAaTKOCPOYHBIE KPEIUTHI, JTOJTOCPOUHBIE KPEIUTHI;

0) POLIEHTHI IO KPATKOCPOUYHBIM H JIOJITOCPOUHBIM KPETUTAM;

B) MOKYTIKA U MPoJiaxka 000pyJOBaHUS;

') HOCTOSIHHBIE U3AEPIKKH;

IT) TToTaIIeHue 3a/10JHKEHHOCTH 110 KPEIUTaM;

€) HeMaTepuaabHbIC aKTUBBI;

PK) aMOpPTHU3ALINS;

3) IpUPOCT 0OOPOTHOTO KamuTamia.

8. [IoTOK peasIbHBIX JIEHET ONPEAEIAETCS KaK:




Kon WNHpukaTop nocTuxkeHus
OneHouyHble CpeaCcTBa
HUHIMKATOpa KOMIIETCHIINH

a) IMPOU3BCACHUC MIPUTOKOB KU OTTOKOB ACHCKHBIX CPEACTB OT WHBECTUIIMOHHON U OnepaHI/IOHHOﬁ
MEATCIIBHOCTH B KAXIOM IIEPUOAC OCYIICCTBIICHHUS ITPOCKTA,

6) Pa3HOCTh MCXKAY IMIPUTOKOM M OTTOKOM JCHEXKHBIX CPCACTB OT HHBCCTHHHOHHOﬁ, OHepaHHOHHOﬁ n
Q)HHaHCOBOIZ ACATCIIBHOCTU B KAXKXJIOM IICPUOJAC OCYHICCTBIICHUS IIPOCKTA,

B) Pa3HOCTh MEXAY MPUTOKOM M OTTOKOM JICHEKHBIX CPE/ICTB OT ONEPALMOHHON U (PMHAHCOBOM
NIEATEIbHOCTH B Ka)KIOM IIEPUOJE OCYIIECTBICHUS IIPOEKTa;

') CBOIl BapuaHT OTBETA.
9. K ocHOBHBIM BHYTpEHHHUM (haKTOpaM, BIHUSAIONIMM Ha MHBECTUIIMOHHYIO AEATEIbHOCTD, MO)KHO OTHECTH:

1) Pasmepsl (MacmiTaObl) OpraHU3aIiu

D) CreneHb HHHAHCOBOW YCTOWIMBOCTH MPEIIPHSTHS

C) AMOPTH3AI[HOHHASI, HHBECTHIIMOHHAS M HAYIHO-TEXHUYECKAs TIOJTUTHKA

1) OpranusaiuonHas nmpaBoBas GopMa MPeANPUSITUSL

2) IleHoBas cTpaTerusi OpraHu3aluu

[) Opranusamus Tpyaa ¥ IPOU3BOJICTBA HA IPEIIPHUITHH -

10 MHBeCTUIMHU B PACIIMPEHHUH JCHCTBYIONIETO MPOM3BOACTBA MPE/IOIAratoT:

Q) pacIIUpEeHHe 3aKYIKHU ChIPhS K MAaTEPHATIOB Y TPATUIIMOHHBIX MTOCTABIIUKOB;
0) TOYKOMIUIEKTOBaHHUE IITaTa pAOOTHUKOB;
B) BHECCHHE KOHCTPYKTHBHBIX H3MCHCHHI B PO TYKIIHIO;

') pa3BUTHE B paMKax (PUPMbI IPOU3BOJICTBA, PA3IMYAIOIINXCS BUIOM MPOIYKIUH.

YK-9.2 Vcnonb3yer skoHoMuueckuellpumepHble MPaKTHYECKHE 3aJAHUST:
3HaHUA JJIA IMPUHATHS
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000CHOBAaHHBIX
DKOHOMHYECKUX pEIICHU B
Pa3IMYHBIX o0acTsx
PKU3HEIEATSIIbHOCTH

Nel

OnpeaenuTs 1e1eco00pa3sHOCTh BIOKEHUS CPEICTB B OPraHU3YyeMblil OM3HEC-TIPOEKT MPH 33JJaHHOM CPOKE]
OKyraeMocTH. MlcxoiHbIe JaHHbIE:

Hawmenoepanwne noxazarens Bemuaunma
1. Hueectunun, TeiC. I.2. 3100
2. Iloxoge! 0T NpOZas#H NPOIVKIIHH, TEIC. J.€.
ldirog 1200
2Hirog 1300
J-iirozg 1900
d4irog 2000
3. CTaeKa mpoleHTa 110 DAHKOECKHM KPegHTaM:
ldirog
2Hrog 10
J-dtrozg 1
d4irog 15
4. Mugexrc pocta ned. xo3ddunmeHT:
ldirog 14
2Hrog 1.5
J-dtrozg 16
ddirog 1.7
3. Cpok 0KVIIaeMOCTH, T 4
Ne2

OnpenenuTb CPOKH OKYIIAEMOCTH ITPOCTON U nuckoHTUpoBaHHbl, YJI/I, ecnu 11 oT peanuzanuu npoexTaj
yBenuuuBaroTcs Ha 5% exeronHo. Hamor Ha npu6suts — 20%. CoenaTh BBIBOJIBI 00 SKOHOMHYECKON
11eJ1ecO00Pa3HOCTH peaTu3alii HHBECTULIMOHHOTO IPOEKTA 10 MOJIEPHU3ALIUU 000PYI0BAHMS.
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mpoekTa (JieT)

TTokasarens o MoaepHu3aiuu [Tocne MmonepHu3anuu
Bripyuka ot mpogax 1 000 1500

W3nepxkw, B T.4. 500 600

-TICpEMCHHBIC 200 250

-IIOCTOSIHHEBIE, B T.4. 300 350

- - aMOpTH3aUs 150 170

Cragxka quckonta (%) 12 10

WNuBectuumn - 3000

CpoK SKOHOMUYECKOH KU3HU 7

Ne3

2. YBenuueHnrne 000pOTHOTO KanuTana Ha 94 ThIC. TOJII.

3. YBenuueHne OKCILTYaTallTUOHHBIX 3aTparT:

[Tponykuus npeanpusatus N noab3yercs O0JIBIINM CIIPOCOM U 3TO JAET BO3MOXKHOCTb PYKOBOJICTBY
paccMaTpuBaTh MPOCKT YBCIUUCHUA IMTPOU3BOJUTCIIBHOCTU MMPCATIPUATHUSA 3a CUCT BBIITYCKA HOBOH
MPOAYKIMH yxe depe3 Mecsll. C 3Tol 1enbio He0OX0AUMO CleAyIoLIee:

1. JlonosnHUTENbHBIE 3aTPaThl HA TIPUOOPETEHNE TIMHUU CTOUMOCTBIO = 425 ThIC. T0JLI.
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a) pacxo/ipl Ha OIUIATy TPy/1a IMepcoHaia B MepBbIid 1o = 116 ThIC. T0JUT. U B JAJIbHEHIIIEM OyayT
yBenMuuBaThCcs Ha 10 ThIC. JOJUL. €KEr0/IHO;

0) mpruoOpeTeHrne NCXOTHOTO CHIPbhSI IJIs1 JOTIOTHUTEIBHOTO BhITycKa = 137 THIC. OJUL. U B JalbHEHIIEM
OyAyT yBENTUUHMBATHCS 1O 3 ThIC. AOJUI. HA KAKIYIO 1 ThIC. JONMOIHUTENBHOMN NPOIYKIUY;

B) JIpyrue JI0NOJHUTENIbHBIE €KETOAHbIE 3aTPaThl cocTaBsAT 40 ThIC. JOJUI.

4. O06beM peanu3alui HOBOM MPOIYKIIUU 10 TOJAM COCTABUT (THIC. IIIT.):

l#irog 20
2-firozg 22
3-frog 24
d4irog 26
S rog 28
6-it rozg 27
T-firox 25

S. Llena peanuzanuu npoaykiuu B 1-it roa 30 gosut. 3a eauHUIly U OyJI€T €KEroJHO yBEIUYuBaThCcs Ha 1,5
UTOJIIT.

6. AMOpTI/I3aI_II/I$I IMMPOU3BOAUTCS paBHBIMHU JOJISIMU B TCHCHUEC BCET'O CPOKA CJ'Iy>K6BI O60p}/'I[OBaHI/I$L Ilepe3 7
VICT pbIHOYHAsA CTOUMOCTD O60pyI[0BaHI/I$I coctaBut 14% ot ero HepBOHaanLHOﬁ CTOUMOCTH.

7. 3aTpaThl Ha TUKBUAALMIO yepe3 7 eT cocTaBAT 10% OT prIHOYHON CTOMMOCTH 000pYyIOBaHHUS.

8. Iy mprobpeTeHust 000pyn0BaHMsI HEOOXOIUMO B3SITh JOJITOCPOUHBIN KPEAUT, PABHBI CTOMMOCTH
o6opynoBanus, mof 13% rogoBeIx cpokoM Ha 5 neT. Bo3BpaT 0OCHOBHOM CyMMBI OCYIIIECTBISETCS, HAUMHAS
CO BTOPOTO Tofia (TIaTeKu B KOHIIE T'0J1a) PaBHBIMHU ILIATEKaAMHU.
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9. Hopma noxona na karnurtan 30%. Hasor Ha npuobsuts 20%. CraBka nporienra (i) paBaa 21% u
paccuuThIBaeTcs 1o popmysie:

i=a+b+c,

r7ie @ — pa3Mep BaJOTHOTO JIENIO3UTa;

b — ypoBeHb puCKa JaHHOTO MPOCKTA;

C — YpOoBeHb UH(DIIALMN Ha BaJTIOTHOM PBIHKE.

i =10+ 3 + 8 (o ycioBwuio).

10. B xadecTBe mpoBepsieMbIX Ha pUCK (PaKTOPOB BEIOMPAIOTCS:

a) IOTIOJIHUTENbHOE yBeJIMUeHNe 0a30BbIX 00EMOB MPOAYKIMHU Ha 1% eXeronHo, HaYMHasi co BTOPOTO
rozaa;

0) yBeIM4YEeHHE MPOEKTUPYEeMOTo ypoBHs HH(Ismu 110 12%);

B) POCT BEJIMYMHBI JONOJHUTENBHBIX €KETONHbIX 3aTpaT Ha 40 ThIC. JOJL.
Onpenenurs:

1. YucTyro TUKBUIALMOHHYIO CTOMMOCTh 000pY10BaHUS.

2. DQdeKT oT UHBECTUIIMOHHOM, ONepalluOHHON 1 (PUHAHCOBOU 1A TEIBHOCTH.
3. IloTOK peanbHBIX JICHET.

4. Canpao peanbHBIX JACHET.
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5. CasibJ10 HAaKOTUJICHHBIX PEAJIbHBIX JICHET.

6. OcHoBHBIE TOKa3aTeNn Y((HEKTUBHOCTH MPOCKTA:
a) YUCTHIN TPUBEIACHHBIN JI0XO/T;

0) UHIIEKC JIOXOIHOCTH;

B) BHYTPEHHIOIO HOPMY JIOXOJHOCTH.

7. Cnenatb BBIBOJBI O BO3MOKHOCTH PEAIM3aIMK MTPOEKTa U Pa3paboTaTh MPeUI0KEHHUS 110 TOBBIIICHUIO
ero 3¢ (peKTUBHOCTH.

Ne 4

Tpebyercs oieHUTH 3 (PEKTUBHOCTH MHBECTUIIMOHHOTO NMpoekTa. Paccunrars nmokasarenu

3¢ (HEeKTUBHOCTH MHBECTULIMOHHOTO MpoekTa (uHaekc penradenbHoctd Pl, NPV, IRR, DPP), cienats
BBIBOJ] O LI€JIECOO0PA3HOCTHU €ro peanu3anii. AKIIMOHEPHOE OOLIECTBO paCCMaTPUBAET BOZMOKHOCTh
nprOoOpeTEeHUs TEXHOIOTUYECKOH IMHUM MO TPOU3BOJICTBY MPOAYKIMH B KPEIUT. Y CJIOBHUS 10rOBOpa
KpeauTa:

CTOMMOCTh MPHOOPETAEMOT0 UMYILIECTBA COCTaBIsIeT 15 MiTH pyo

CPOK I10JIE3HOT'O UCIIOJIb30BaHUSI 000pYIOBaHUS S JIeT

cpok goroBopa 3 roaa, mata 16% romoBbIx

aMOpTHU3aLMs HAYUCIISAETCS JIMHEHHBIM CITIOCOOOM

pasmep craBku HIIC 20%, Hanor Ha npu6siib 20%

ctaBka pepunancuponanus LIb PO 8§ %

[Tocne 3amycka B 3KCIUTyaTaluio 000pyJI0BaHMsI BBIPYUKa OT peau3alui IPOAYKLINHU (C HJIC) COCTABIISIET

19500 ThIC.pyO. /TOA., @ TEKYITUE 3aTpaThl 0€3 yueTa IIIaThl 0 KpeauTy- 4,5 MIH. py0./ToI.

VVVYVVY
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B TaGauie npuBeaeHBI JaHHBIE OLICHKHU JOXOIHOCTH KaluTaja A JaHHONH KOMIIaHUH:

Bun kanmurana

CroumocTts Kanurtaia, % Homns B o0mieit cymme
Kanurana, %

baHkoBCKHI KpeauT 20 0,3
CpencrBa 4acTHOTO 18 0,3
HHBECTOpA

CoOCTBEeHHBIE Cpe/ICTBA 23 0,4




6) NopsaaoK NpoBeAeHMA NPOMEKYTOUHOM aTTecTauum, NoKasaTeamn U KpUTepPumn OLLeHUBaAHUA:

lMpomexcymouHaa ammecmauyus no ducyunauHe «1pou3eo0cmeeHHbIl MeHEOHMEHM » 8KA0YAEM
meopemuyecKue 80rpocyl, M0380A0UUE OUEeHUMb YPOBEHb YyCB8OEHUA 0byYaowumMuca 3HaHul, u
npakmu4eckue 3a0aHuUs, 8biABAAIOWUE CmeneHb ChOPMUPOBAHHOCMU yMeHUl u enadeHul,
nposodumcs 8 gpopme 3a4ema ¢ oyeHKol.

3auem c oyeHKoli no daHHoUl ducyunauHe Npoeodumcs 8 hopme mecma U 8biNoAHEHU 0OHO20
MPAaKmMu4ecKo2o 3a0aHUA.

Mokazamenu u Kpumepuu oyeHUBAHUA 3a4emdad ¢ OYeHKoli:

— Ha oueHKy «omau4yHo» (5 6annos) — obyyarowulics demMoHcMpupyem 8bICOKUl yposeHb
cchopmuposaHHOCMuU KomrnemeHyuli, scecmopoHHee, cuicmemamuyeckoe U esyboKoe 3HaHue y4ebHo20
mamepuand, c60600HO 8bINOsHAeM NPAKmMu4ecKue 3a0aHus, ceo600HO onepupyem 3HAHUAMU,
YMeHUAMU, MpuMeHsaem ux 8 cCumyayusx nogelueHHol coxHocmu.

— Ha oUeHKy «xopowo» (4 6anna) — obyyarowulics 0emoHcmpupyem cpedHuli yposeHb
cchopmuposaHHOCMU KomremeHYuli: OCHOBHbIe 3HAHUS, YMeHUS 0CB0€EHbI, HO O0MyCcKaromcs
He3HaYyumenbHble OWUbKU, HEMOYHOCMU, 3aMPYOHEHUSA NPU AHAAUMUYECKUX onepayusx, nepeHoce
3HaHUl u ymeHull Ha Hogble, HeCMaHOAApMHble cumyayuu.

— Ha oueHKy «ydoenemeopumenbHo» (3 6anna)— obyyarowulics 0emMmoHCcMpupyem nopo208sili yposeHs
cchopmuposaHHOCMU KomremeHyuli: 8 xo0e KOHMPOsbHbIX Mepornpuamuli 0onyckaromcs owubKu,
nposesasemcsa omcymcmaue omoesbHbix 3HaHUll, ymeHuli, Haebikog, 0byuyaroujulica ucneimeieaem
3Ha4YumMesnbHble 3ampyoOHeHUS NPU 0rnepupos8aHUU 3HAHUAMU U YMEeHUAMU Npu UxX nepeHoce Ha Ho8bie
cumyayuu.

— HO OY€eHKY «HeydoenemeopumersnvHo» (2 basna) — obyuarowulica demoHcmpupyem 3HaAHUA He bosee
20% meopemu4yecKko20 Mamepuand, 0onyckaem cyu,ecmeeHHble ouubKU, He MOXem noKa3ame
UHMenneKkmyasibHble Ha8bIKU pelieHus Npocmsix 3a0ad.

— Ha OYeHKY «HeydoenemeopumernvHo» (1 6asn) — obyyarowulica He Moxcem NMoKa3ame 3HAHUA HA
YpOBHe 80cCnpou3sedeHuUsA U 06bACHEHUA UHGOpMayuu, He MoXem MoKa3ame UHMennekmyasbHele
HABbIKU pewieHus npocmeix 3a0ay.



