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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, 0ocyxaeHa u ogodpena st peanmsanuu B 2023 - 2024
y4eOHOM rojy Ha 3acefanuu Kadeapsl MeHeIKMEHTa

[Ipotokom ot 20 r. Ne

3aB. kadeapoii 10.B. Jlutosckas

PaGouast mporpamMma repecMoTpeHa, 00CyKaeHa U 0100peHa s peanusanuu B 2024 - 2025
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHeKMeHTa

[Iporokom or 20 . Ne

3aB. kadeapoii I0.B. Jlutosckas

Pabouast mporpamMmma repecMoTpena, 00cykaeHa u o100peHa s peanuzanuu B 2025 - 2026
y4eOHOM roy Ha 3aceanuu Kadeapsl MeHeIKMeHTa

[Iporokom ot 20 . Ne
3aB. kadenpoii 1O.B. JlutoBckas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamsanuu B 2026 - 2027
y4eOHOM rojy Ha 3acefaHuu Kadeapsl MeHeIKMEHTa

IIporokomor 20 . Ne
3aB. kadeapoii 1O.B. JIutoBckas




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)
OBnaneHue CrocOOHOCTHIO OIpENesaTh KPYyr 3aJad B paMKaX IOCTaBICHHOW LENH U
BBHIOMPATh ONTHUMAJIbHBIE CHOCOOBI UX PEIICHMs, UCXOJ M3 JECUCTBYIOIIMX MPABOBBIX HOPM,

UMEIOLINXCA  Pecyp
MEHE[KMEHTa

COB H OrpaHH‘leHI/Ifl, B TOM uucie B o00JlacTu IIPONU3BOACTBEHHOI'O

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

HI/ICHI/IHHI/IHa HpOI/ISBOI[CTBeHHHﬁ MCHCIPKMCHT BXOAUT B O6ﬂ33TCJ'IBy1—O qaCTb y‘IC6HOI‘O

11aHa o0pa3oBaTeib

HOH IIPOTpaMMBI.

Jlnst  wW3ydeHWsT  JOUCHMIUIMHBI ~ HEoOXoaumbl  3HaHMS  (YMEHHWs,  BJIAJICHUSA),
c(hopMUPOBaHHBIC B pe3Yy/IbTaTe H3yUCHHUS JUCITUIUIMH/ IPAKTHK:

OKOHOMHKA

TexHonornyeckoe npeIpuHIMaTeIbCTBO

3HaHus (YMEHMs, BJIAJIEHUs), [IOJyYEHHbIE NPU MU3YyYEHUU JaHHOM IUCLMIIIMHBI OynyT
HEOOXOAUMBI JUISl U3yYCHUS TUCIUILTNH/TIPAKTHK:

BrimonHenue u 3aniuTa BEITYCKHOM KBATH(UKAMOHHOM paboOTHI

3 Komneren

UM 00y4aKIerocs, popMupyemMbie B pe3yJibTaTe 0CBOECHHUSI

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYeMbIe pe3y/IbTaThbl 00y4eHHUs
B pesynbprate ocBoeHus AMCHUILIMHBL (MOayinst) «IIpou3BOICTBEHHBIM MEHEIKMEHT»
oOyyaroImuiicst JoKeH 001a1aTh CIEAYOIIUMU KOMIETEHIIUSIMHU:

Kon unaukaropa

I/IH,I[I/IKaTOp JOCTHIXXCHUA KOMIICTCHIIM

VYK-2 CnocobeH ompenensTh Kpyr 3agad B paMKax IIOCTaBJICHHOW 1M W BBIOMPATh
ONTHUMAJIbHBIE CIIOCOOBI UX PEUICHUS, UCXO/I U3 JEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYPCOB M OTPAaHUICHUH

YK-2.1

Omnpenensier Kpyr 3ajad B paMKax I[OCTaBJICHHOM I€JM M Ipejaaraer
CrocoObl HMX pelIeHHs] U  OXUJAeMble pe3ylbTaTbl;  OLEHUBAET
MIPEJIOKEHHBIE CITOCOOBI C TOYKH 3PEHUSI COOTBETCTBHUSI 11€TH IMPOESKTA

YK-2.2

[lmanupyer peanuzanuio 3a7a4 B 30HE CBOEW OTBETCTBEHHOCTH C YYETOM
MMEIOIIMXCS PECYPCOB U OTPAaHUYECHHH, AEHCTBYIOIIMX TPABOBBIX HOPM

YK-2.3

Bemonmser 3aga4yu B 30HC CBOCH OTBETCTBEHHOCTH B COOTBETCTBHH C
3aIlJTaHUPOBAHHBIMU DPE3YJIbTATAMU U HNPCACTABIIACT PE3YJIbTAThI IIPOCKTA,
npeajaract BOSMOXXHOCTHU UX MCIIOJb30BaHUA H/unu COBCPUICHCTBOBAHUA

YK-3 CriocoOeH OCymIeCTBIISATh CONMATbHOE B3aUMOJICHCTBHE U PEATM30BBIBATH CBOKO POJIb B

KOMaH/1e

YK-3.1 Ompezenser CBOI POJb B COLMAIBLHOM B3aUMOJCHCTBUU U KOMAaHJIHOU
pabore, WCXOAS W3 CTpPATErMd COTPYAHMYECTBA JUISL JIOCTHIKCHUS
MOCTaBJIEHHOW LENH; CTPOUT MPOAYKTUBHOE B3aUMOJICHCTBHE C y4ETOM
HOPM U YCTaHOBJICHHBIX IPABUJI KOMaHJIHOW PaOOThI

YK-3.2 [Ipu peanuzanuu cBOel poJikd B CONUAIIBHOM B3aHMMOJICICTBUM U KOMaHIHON
paboTe y4YHTHIBa€T OCOOCHHOCTHM TIOBEJACHHUS U MHTEPEChl APYrHX
YYaCTHHUKOB, aHAIM3UPYET BO3ZMOKHBIE ITOCIIEICTBUS JTMIHBIX JCHCTBHUIM

YK-3.3 OcymecTtBisger oOMeH HMH(opMauen, 3HaHUSAMHU W OIBITOM C YIEHAMH

KOMaHJbI; OLHCHUBACT HJACH APYIruxX YICHOB KOMaHIAbI IJId OOCTHXXCHUA
MOCTaBJICHHOMN O ECJIn

VK-9 Cnocoben MMPpUHUMATDb 000CHOBAaHHBIE YKOHOMUYECKHUE peUiCHUA B PA3JIMYHBIX o0IacTsax

KHN3HCCATCIIbHOCTH

YK-9.1

ITormMaeT SKOHOMHUYECKHE 3aKOHBI, KaTCTOPHHU U IPUHIHUIIBI, BO3MOXHOCTH
HX HUCIIOJIb30BaHUS B PA3JIMYHBIX obmacTax




KU3HCACATCIIBHOCTH

VK-9.2

HCHOHBByeT 9KOHOMHYCCKUC 3HAHUA 4 HTPHUHATHA 000CHOBAHHBIX
OKOHOMHNYCCKHX DCIHCHI/Iﬁ B pa3jJIN4YHbIX 0071aCTIX KU3HCACATCIIBHOCTH




4. CTpyKTypa, 00bEM H coep:KkaHue TUCHUIIMHBI (MOAYJIs)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTAaBIsieT 3 3a4eTHBIX enuuuil 108 akax. gacoB, B TOM
qyuce:
— KOHTaKTHas paboTta — 37 akaJl. 4acoB:
— aynutopHas — 36 akaJ. 4acoB;
— BHeayuTopHas — 1 akaj. 4acos;
— caMoCTOsITeNNbHAs paboTa — 71 akaj. 4acos;
— B (hopme npakTuaeckoit moarotroBku — 0 aka. yac;

dopma aTTeCTaluy - 3a4ET C OUEHKOMN

AynutopHast ) s
o | KonTaxTHAA pabora E E dopma TEKyIIEro
Paszen/ Tema § (B axaz. yacax) E > Bun 3 KOHTPOJISA Kon
[ — : S ©O| CAMOCTOATENLHOM | YONEBACMOCTH H | /W00
O 2 £ paboThI MIPOMEKYTOUHOH
Tlex. mab. | mpakT. z g aTTecTaluu
3aH. | 3aH. (O &
1. OcHOBBl  TIPOU3BOJACTBEHHOTO
MEHEeJDKMEHTa
YK-2.1,
CaMOCTOSITEIILHOE VK-2.2,
1.1 Teoperudyeckue OCHOBBI HsyHeHmne yqe61‘{on yK-23,
HPOH3BOJICTBEHHOTO 7 2 1 10 JIUTEPATYPHI, TeCTpr)BaHHe, YK-3.1,
MEHE DKMEHTa pabora c YCTHBIH OIIpoC VK-3.2,
3JIEKTPOHHBIMHA VK-3.3,
OubIMoTEKAMHU VK-9.1,
YK-9.2
HWroro no pazaeny 2 1 10
2. IlnaHupoBaHMe, OpraHu3aLUs U
yIIpaBJeHHe MIPOHM3BOJICTBEHHBIM
MPEANPUATHEM
CaMOCTOSITEJILHOE VK-2.1,
U3y4YeHHE YUeOHOM YK-2.2,
JIUTEPATYPHI, YK-2.3,
2.1 Crparerudeckoe, Tekyuiee 2 10 pabora c VeTHBIi onpoc VK-3.1,
Y OTIepaTHBHOE ITAHMPOBAHUE. JNIEKTPOHHBIMU VK-3.2,
Oubimorexkamu VK-3.3,
MOJATOTOBKA K VK-9.1,
YCTHOMY OINpPOCY VK-9.2
7
CaMOCTOSITEIILHOE YK-2.1,
n3y4yeHue yueOHou VK-2.2,
JIUTEPaTYpBI; VK-2.3,
2.2 OpraHuzaoHHast 2 1 10 paborta ¢ YerHsblii onpoc, VK-3.1,
CTPYKTYpa MPEINPHATHS JNEKTPOHHBIMU TecT VK-3.2,
Ooubimorexkamu YK-3.3,
MOJrOTOBKA K VK-9.1,
YCTHOMY OIIpOCY VK-9.2




CaMOCTOSITEIILHOE VK-2.1,
n3y4eHHe yueOHOH VK-2.2,
JUTEPATYPHI, YK-2.3,
2.3 Oprasu3zanus 2 2 8 pabora c VerHpiii onpoc VK-3.1,
MPOM3BOJICTBEHHBIX MPOIIECCOB 3JIEKTPOHHBIMHU YK-3.2,
OubIMOTEKAMHU VK-3.3,
MOJATOTOBKA K VK-9.1,
YCTHOMY OIpPOCY VK-9.2
CaMOCTOSITEIILHOE VK-2.1,
U3y4eHHe yueOHOU VK-2.2,
24 Opranusais " JUTEPATYPHI, YcTHBIi ompoc, YK-2.3,
pabota ¢ ayJUTOpHas VK-3.1,
IUIAHUPOBAHUE OIUIATHl TPYAa 2 2 5
L MOTHBALIIH T1CDCOHALA 3JIEKTPOHHBIMA KOHTPOJIbHAS YK-3.2,
H P OMOIMOTEKAMH paboTa VK-3.3,
MOJATOTOBKA K VK-9.1,
YCTHOMY OIpPOCY VK-9.2
CaMOCTOSITETTEHOE YK-2.1,
u3ydeHue yueOHoH VK-2.2,
JIUTEPATYPHI, YerHsblit ompoc, YK-2.3,
2.5 Lean-mMeHeKMEHT 4 8 10 paora ¢ ayAuTopHas YK-3.1,
3JIEKTPOHHBIMA KOHTPOJIbHAS YK-3.2,
Oubimorexkamu pabota YK-3.3,
MOATOTOBKA K VK-9.1,
YCTHOMY ONpOCY VK-9.2
HWroro no pazaeny 12 13 43
3. MeTo/pl OLIEHKH YKOHOMUYECKOM
3(pEKTUBHOCTH
OpTaHU3AIIMOHHO-TEXHUIECKUX
pemeHnit
CaMOCTOSITEIILHOE VK-2.1,
31 Merozsr — U3yUYCHHE yqeG}.lon 5 YK-2.2,
9 JUTEPaTyphl; VerHblit onpoc, VK-2.3,
KOHOMHIECKOM
pabora ¢ ayJIUTOpHAst YK-3.1,
3 EeKTUBHOCTH 4 4 18
OPFAHM3ALHOHHO-TEX HIECKIX 3JIEKTPOHHBIMHU KOHTPOJIbHAS VK-3.2,
IG)H.IGHI/Iﬁ OubIIMoTEKAMH pabora YK-3.3,
p MOJITOTOBKA K VK-9.1,
YCTHOMY OIpOCY YK-9.2
Wroro no pazneny 4 4 18
Hroro 3a cemectp 18 18 71 320
Hroro no gucuuiuinge 18 18 71 3a4eT C OLIEHKOM




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Jlnst obecnieuenunss HanbOobIIe dpPekTuBHOCTH 00pa30BaTEIIBLHOTO TpoIlecca B Kypce
JaHHOW  y4eOHOW JHMCUMIUIMHBI HCIOJNB3YIOTCSA B Mpolecce OOydYeHUs Iepe/iOBbIC
o0pa3oBaTeibHbIE TEXHOJIOTUHU:

1) TpamuipoHHBIE O00pa3oBaTElbHBIC TEXHOJOTUH (MHPOPMALMOHHAS JICKIIHUA,
MpaKTUYECKHE (CEMUHAPCKUE) 3aHATHS ),

2) TeXHOJIOTHUs POOIeMHOro 00y4deHus (IpoOJIeMHas JICKIMsI, MPAKTHUCCKUE 3aHSATHS B
dbopme mpaKkTUKyMa, Kelc-MeTo/1a);

3) UrpOBBIC TEXHOJIOTUH (POJICBBIC U JICIOBBIC HIPHI);

4) TeXHOJIOTUH MTPOEKTHOIO 00yUeHus (TBOPUECKUI ITPOEKT);

5) UHTEpaKTUBHBIC TEXHOJIOTHHU (CEMUHAP-TUCKYCCHUs);

6) MH(OPMaLMOHHO-KOMMYHHUKAIIUOHHBIE o0Opa3oBaTenbHbIC TEXHOJIOTHH
(JIeKus-BU3yaNIn3alusl, IPAaKTUYECKHE 3aHATHS B (JOpME TPE3EHTALINN )

JleKIMOHHbIE 3aHATUA HapSAAY ¢ cooOlleHHeM yuyeOHON MH(popManuu mpeArnoiarawT U
pelleHrEe CIAeAYIOUUX AUJAKTUYECKUX 3aJad: 3ahHTEPEecOBaTh CTYIEHTOB H3y4aeMOM TEMOii,
pa3-pylIuTh HEBEpPHbIE CTEPEOTHIHl, YyOEAUTh B HEOOXOAUMOCTH TJIYyOOKOTO OCBOCHHUS
MaTepuaia, Ho0yIuTh K CAMOCTOSITEIbHOMY IIOUCKY M aKTUBHOM MBICIUTEIBHON JEATEIbHOCTH,
MOMOYb COBEPIIUTH MEPEX0J] OT TEOPETHUECKOTO YpPOBHS K MPUKJIAJHBIM 3HAHUSM B JaHHOU
o0nacTu.

[IpoBenenue TrpynmoBbIX (CEMHMHAPCKUX W MPAKTUYECKUX) 3aHATHI MpeJroiaraer
pelieHre  pasHOOOpa3HBIX TUAAKTUYECKHX 3ajad: 3aKpeIUIeHHEe IMOJNYyYCHHBIX 3HAHUH,
dbopMupoBaHHUE YMEHHS MPUMEHSATh MX Ha MPAKTHKE, COBEPIICHCTBOBAHWE YMEHHs paboTaTh C
uHpopMalel, aHaJIW3upoBaTh, 0000mIaTh, MNPUHMMATh U OOOCHOBBIBATH  PELICHMUS,
apryMEHTUPOBAHO 3alIMIIaTh COOCTBEHHbIE B3IJIAAbl B JAMCKYCCHUHU, B3aUMOJICHCTBOBATH C

AT ATT TTTTATTAMTI TAUTITITT 1 TTANTTANAA AATTTarTra

6 YueOHO-MeTOIMYeCKOE 0O0ecreyeHue CaMOCTOSITeIbHOI padoThl 00y4aroIuXcst
[IpencrarneHo B mpuitoxeHuu 1.

7 OneHOYHBIE CPeACTBA AJIsl IPOBeeHH s POMEKYTOUHOM aTTecCTALMI
[IpencraBneHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecnevyeHue TUCIUITHHbBI (MOTYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. Wsmaiinosa, A. C. IIpou3BoACTBEHHBII MEHEDKMEHT : yueOHOe mocobue [asst By30B] /
A. C. Usmaiinosa, 0. B. JlutoBckas ; Marauroropckuil roc. Texumdeckuii yH-T um. I'. U.
HocoBa. - Maruutoropck : MITY wum. I U. Hocoma, 2019. - 1 CD-ROM. - ISBN
978-5-9967-1712-5. - 3ar. c TUTYIL DKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532
646/4016.pdf&view=true (mata oOpamenus: 14.05.2020). - MaxkpooObekT. - Tekcr
ANEKTPOHHBIN. - CBenleHus 1ocTymnHbl Takke Ha CD-ROM.

0) lomostHuTeIBLHASI TUTEPaTypa:

1. MaiitopoBa, T. B. Ilpou3BojacTBeHHBIH MeHeIXMeHT : ydeOHOoe mocobue / T. B.
Maiiopoga, O. C. ITonomapesa ; MI'TY. - Marautoropck : MI'TY, 2014. - 1 31eKTpoH. OMNT. JUCK
(CD-ROM). - 3ar. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123
799/1347 .pdf&view=true (mata oOpamenus: 14.05.2020). - MakpoobdbekT. - Tekcr
ANIEKTPOHHBIN. - CBefieHus noctynHbl Takke Ha CD-ROM.

2. Kynukos, C. B. Opranuszanus npou3BOJCTBA HA MPEANPHUATHIX MAIIHHOCTPOCHHS |
yueOHoe nocobue / C. B. Kynukos, O. C. [lonomapesa ; MI'TY. - Maruutoropck : MI'TY, 2014. -
1 ogektpon. onr. guck (CD-ROM). - 3Barm. ¢ tutyn.  o9kpada. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123



(mata oopamenus: 14.05.2020). - MakpooObekT. - TekcT : 31eKTpoHHBIN. - CBEACHUS JOCTYITHBI
taxkxe Ha CD-ROM.

B) MeTouuecKkue yKazaHus:

1. TTonomapesa, O. C. DKOHOMHKA U yIpaBiIeHUE MPOou3BOACTBOM . mpaktukym / O. C.
[Tonomapesa, C. B. Kynukos ; MI'TY. - Marautoropck : MI'TY, 2015. - 1 35eKTpoH. ONT. TUCK
(CD-ROM). - 3arin. c TUTYIL. 9KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123
443/1265.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpoodwsekT. - Tekcr
ANIEKTPOHHBIN. - CBeaeHus noctynusl Takke Ha CD-ROM.

2. [Tonomapesa, O. C. Dxonomuka. PUHAHCHI K OPraHU3aIKS IPOM3BOJICTBA: IPAKTUKYM /
O. C. Ilonomapepa ; MI'TY. - Maruutoropck : MI'TY, 2017. - 62 c. : un. Tabn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514
281/3458.pdf&view=true (mata ooOpamenus: 14.05.2020). - MakpooObekT. - Tekcr
3IEKTPOHHBIN. - FIMeeTcs meyaTHbIN aHaJIor.

r) [Iporpammuoe obecneuenue u UHTepHer-pecypcebi:

IIporpammHoe o0ecnieueHue

Haumenosanue [10 Ne orosopa Cpoxk neiicTBuUS JTULIEH3UU
MS Off_lce 2007 Ne 135 o1 17.09.2007 OeccpouHo
Professional

7Zip CBOOOJIHO  PAcCIpOCTPaHsIEMOE 0OECCPOYHO

FAR Manager CBOOOTHO  pacmpoCTpaHsIEMOe OecCpoUHO

IIpodeccuonanbublie 6a3bl JAHHBIX 1 HH(OPMAIMOHHBIE CIPABOYHbIE CHCTEMbI
HazBaHue kypca Cchblika
OnekTpoHHas 0a3a TEepHOAWYECKUX u3MaHui East
View Information Services, OO0 «MIBUC»
Harmonanwshas nH(GOPMAIMOHHO-aHAIUTHYECKAs URL:
cucreMa — Poccuiickuii ~ WHAEKC ~ Hay4yHOTO '
uutuposanus (PUHIL)
ITouckoBas cuctema Axamemuss Google (Google
Scholar)
Nudopmannonnas cucrema - EnHoe okHO 1ocTymna K
MH(OPMaLIMOHHBIM pecypcam
denepanpHOE roCyJapCTBEHHOE OrO/HKETHOE
ydpexIeHne «DenepanbHbIi uncturyt|URL: http://www1.fips.ru/
MTPOMBIIIIJICHHOW COOCTBEHHOCTH
9 MartepHaJIbHO-TEXHHYECKOE o0ecneyeHne TUCIUTILIHHBI (MOLYJIs1)

https://dlib.eastview.com/

https://elibrary.ru/project_risc.asp

URL.: https://scholar.google.ru/

URL: http://window.edu.ru/

MaTepI/IaJ'IBHO-TeXHI/I'-IeCKOe o0OecrieueHue JUCIHHUIIIIMHBI BKJIIFOYACT:



1. VYwuebHple ayauropuu I TMPOBEACHUS  3aHATUH  JEKIMOHHOTO  THIIA:
MynbTUMEIMIHBIC CPEICTBA XPAHSHHUS, IEPEIauH U MPEICTaBICHIS HHPOPMAIIUH.

2. Yd4eOHBIC ayIuTOPWUU I TPOBEACHHS TMPAKTUYCCKUX 3aHATUN, TPYIIOBBIX U
WH/IMBUIYAIbHBIX KOHCYJIBTAIlMi, TEKYIIEro KOHTPOIST M MPOMEKYTOUYHOW AaTTeCTAllUu:
MynbTUMEANITHBIE CPEJICTBA XPAHCHHUS, MEepeaayu U npejacraBieHus nHpopmanuu. Komrieke
TECTOBBIX 33JJaHHUI IS IPOBEICHHS IIPOMEXKYTOUHBIX U PYOCKHBIX KOHTPOJICH.

3. Tlomemenuss nans CcaMOCTOATENBbHOM paboThl: oOydarommxcs: llepconanbHbie
komibioTepbl ¢ maketom MS Office, BbI-x070M B MHTEpHET M C JOCTYIIOM B 3JCKTPOHHYIO
nH(OPMAIIMOHHO-00Pa30BaATEIBHYIO CPEly YHUBEPCUTETA

4. TlomemeHus sl XpaHEHUS U MPOPUIAKTHYCCKOTO OOCITYy)KMBAaHUSA Y4eOHOTO
obopynoBanus: Illkaper nns XpaHeHHS Y4eOHO-METOAMYECKON JOKYMEHTAIMH, Y4eOHOTO
000DVIOBaHUS U VUEOHO-HATJISLIHBIX TTOCOOUH.

IIpunoxenne 1

Y4eOHo-MeTOoAMYECKOE 0O0ecieYeHHe CAMOCTOATEIbHOU PadoThl 00yYAKOIIUXCS

[To npucuunmune «IIpon3BOACTBEHHBII MEHEKMEHT» IpelyCMOTpeHa ayJquTOpHas H
BHEayJUTOPHAs CaMOCTOsITeNIbHAas paboTa 00yJaromuxcs.

AyIuTOpHas caMOCTOSITeIbHAs paboTa CTYIEHTOB IPENAIOJaraeT pPEHIeHHE KOHTPOJBHBIX
3aJa4 Ha MPAKTUYECKUX 3aHATHSIX.

Ilpumepnuie ayoumopnvie konmpoavhvie pavomot (AKP):

AKP Nel «Metoabl OlleHKH KadecTBa OM3HeC-IJIAHOB HA OCHAalleHHe KOMIbIOTEPHBIM H
ceTeBbIM 000pPyIOBaHHMEM M JKOHOMHYECKOH J(PPEKTHBHOCTH HWHBECTHIHOHHBIX
MPOEKTOB: METO TUCKOHTHPOBAHUSA»

1. WMsywaroTcs Tpu BapuaHTa BIIOKEHHUS CPEJCTB B TPEXJETHHI MHBECTULIMOHHBIA MPOEKT, B
KOTOPOM TIPEAINOIaraeTcs MoayquTh J0X0T 32 IEPBBIM o1 - 25 MITH. py0., 32 BTOpOi - 30 MIIH.
pyo0., 3a Tpetuii 50 muH. py0. [TocTynneHus 10X010B MPOUCXOAAT B KOHIIE COOTBETCTBYIOIIETO
rojia, a HOpMa JIOXOJHOCTH MPOTHO3UPYETCsl Ha TepBwIid roa - 10 %, Ha BTOpOIt - 15 %, Ha
Tpetuii - 20 %. Kakue u3 n3yyaemMbIx BApHAHTOB CTPOUTEIHCTBA SBJISIOTCS BHITOAHBIMU, €CIIH B
MPOEKT TpeOyeTcs cleiaTh HadallbHBIC KalMTaIbHBIC BIIOKCHHS B pasmepe: | BapuaHT
cTpoutenbcTtBa - 70 MuH. py0., 2 BapuaHT CTPOMTENbCTBA -75 MIH. py0., 3 BapuaHT
crpoutenbeTBa- 80 MITH. pyo.

2. OmpenenuTs 1eNeCO00Pa3HOCTh BIIOKEHUS CPEICTB B OpPraHU3yeMbld OM3HEC-TIPOEKT MPHU
3aJJaHHOM CPOKE OKymaeMocTH. VICX0/IHbIe JaHHBIE:



Hammenopanne noxazarens Benmauna
1. HuepecTunmuw, TeIC. J.6. 3100
2. JoxoZEl 0T NPOgasii IPOISVELHH, TEIC. [.€.
l-firox 1200
2iirog 1300
3-dirox 1900
44t rog 2000
3. CTapKa NpoLeHTa 0 DAHKOBCKHM KPegHTAM:
lfirox
2firog 10
3-dirox
d4irog 15
4. Wngexc pocta men, kosddument:
ldiron 14
2-firox 1.5
3dirog 1.6
4 rog 1.7
5. Cpok OKyIaeMOoCTH, JIET 4

3. TIpoekToM MpPemyCMOTPEHO OCHANICHHE KOMITBIOTEPHBIM U CETEBBIM O0OpYyIOBaHHEM Ha
cymmy 150000 y.e. MHBEeCTHIIMU OCYIIECTBIISIFOTCS PAaBHBIMM YacCTAMH B T€UEHUE JABYX JIET.
Pacxonpl Ha orutaty Tpyna cocrapisitotr 50000 y.e., marepuainsl — 25000 y.e. [Ipeanonaraemsie
JIOXOJIbI O’KMIAFOTCSL BO BTOpO# o B o0beme 75000 y.e., tpetuii - 80000 y.e., 4eTBEpTHIH -
85000 y.e., marerii - 90000 y.e., mecroir - 95000 y.e., cempmoii - 100000 y.e. Ouenure
11e1ecCO00Pa3HOCTh MPOEKTa MpH IieHe KanuTana 12% u eciau 3T0 HeoOXOIUMO MPEATIOKUTE
MEpBHI 0 €T0 YIYYIICHHUIO.

4. Tlpennpusitue paccMaTpUBaeT 1€J1IeCO00Pa3HOCTh MPHUOOPETEHUSI KOMIBIOTEPHOTO U CETEBOTO
obopynoBanusa. Cpok dKCIUTyaTalliy S5 JIET; U3HOC Ha 000PYJ0BAaHUE HAYUCIISIETCS 110 METOTY
yckopeHHoi amopTtuzauuu (%): 25, 25 25, 20, 5. Beipyuka oT peanu3aiuu NporHO3UpyeTCs 1Mo
rogam. Texymue pacxoisl MO TrofaM OIEHUBAIOTCS CIEAYIOIIMM 00pa3oM: B MEPBBIA TO
JKCITyaTaluu  00OpyHOBaHUs C TMOCIEAYIOIIUM €XEroAHbIM pocToM uX Ha 3%.
PaccmarpuBaetcst yBenmuuenue o0OOpoTHBIX cpeactB. Kpenut B3saT mox 15% TomoBBIX U
BO3BpAIlla€TCd C MPOLUEHTAMU pPAaBHBIMM JOJSIMM 32 Tpu TmocienHux roxaa. Crapoe
00opyI0BaHuEe peanu3yeTcs B MEPBBIM roj npoekta. CTaBka HaJlora Ha MPUOBUIb COCTABIISIET
20%. Vcxoanble JaHHBIE IO BapHaHTaM IpeacTaBieHbl B Tabn. 1. HeoOxomumo paccuuTtaTh
JICHE)KHBIC TIOTOKM TIO TMPOEKTY MO TOjaM, YUCTYI0 TEKyII[yl cTomMocTh mpoekta (NPV).
CraBka nuckoHtupoBanus — 12%.

BapuanTs!
INoxa3arenu 1 > 3 P 7 5 6

CTOMMOCTB JIMHUH, THIC. PYO. 10000 12000 13000 14000 11000 14000
BrIpyuka oT peanuzanuy no rojam, Teic. pyo. - 1 8800 8600 9000 9800 8500 8300
o | 2 9400 9200 9600 10400 9000 9100

| 3 10200 | 10000 | 10400 | 11200 | 10000 9900

Pl | 4 10000 9800 10200 | 11000 9900 10300

5 8000 7800 8200 9000 7800 10600

Texymme pacxojsl, ThIC. pyo. 3400 3800 4800 5000 3500 3300
OO00pOTHBIE CPE/ICTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymMma kpenuTa 5000 6000 7000 8000 6000 6000
JIMKBHAAIMOHHAS. CTOMMOCTB 000pyI0BaHus, ThIC. py0.| 4000 3500 5000 5500 1500 2900

AKP Ne2 «Pacuyet rogoBoro ¢goHaa omiarbl TPyaa»

Hcnonvszya mapugnyro cemky INAO «MMK» paccuumamo I'®@OT npouzeoocmeennozo

paobouezo
PACYET I'0/10BOIO ®OH/IA OILUIATBI TPY/IA IPOH3BO/ICTBEHHbBIX PABQYHX

Haumenosanwne npodeccun 1 paboumii

OTHOIIEHHE K TPOU3BOJICTBY 2 I1P




Pazpsin

YacoBas TapudHas craBka

3
4
CucremMa omiatel Tpyja 5 IToBp.-nipeM.
I'paduk pabotsl 6 1-H
KosmuectBo pabounx 1o paboynmM Mectam 7 1
- Bcero Ha 1 yenoBeka 8
- % < [Mepepabotka o rpaduky 9
5z ;; Hounble cMeHBI 10
t<!

© & § [Ipa3nHudgHBIC THU 11

= Io Tapudy 12

S npeMust % 13

é < cyMMa 14

% Sy JoriaTa [TepepaboTtka o rpaduKy 15

- Hounble cMeHbI 16

2 ITpasaHUYHBIE THU 17

g~ Wroro (rp. 12,14,15,16,17) 18

5 Bcero ocnomas 3apmara ¢ yd4eToM Kpgion, 19

(15%)
% 20 13
Jom.3/mn cyMMa 21

T'ogoBoii ¢horg omtaTe! Tpyaa Ha 1 pabodero 22
CpenHemecsiaHas 3apaboTHas 1IiaTa 23
T'onoBoii (hoHJ OmIIaTH Tpy/Ia 1Mo pabodnM MecTaMm 24

AKP Ne3 «IlocTpoenne nuarpammbl SImazymmn»

1. IlpoBeauTte aHaNMU3 KapThl padOTHI U BHIIBUTE OIEPALMH, IO BPEMEHH IUKJIA CYIIECTBEHHO
BIIUSIONINE HA oOecrieueHne TpedyemMoro Takta o0paboTku u cOopku aetaneit. Bpems takra

(mkia) cocraBiseT 45 CEKyH/I.
2. VKaXuTe onepanyn, Ha KOTOPBIX HeJ03arpyKeHbl paboune MecTa B Ipejieiax 3aaHHOTo

BpEMEHU TakTa?

3. Omnpenenute COOTHOIIIEHHE BUJIOB pabOT IO BPEeMEHH Ha MIECTOM oreparuu (B %):

= [lorepu —

=  He gobaBisieT IEHHOCTh —
= JloOaBisieT LIEHHOCTD —

Homep onepanun Ha3Banue onepauun Bpemsi, ¢ | XapakTepuCTHKA BpeMeHH
1 ITpoexTHpoBaHue
11 S) [Torepu
12 10 He noGaBisieT 1IeHHOCTh
13 5 He no6aBisieT 11eHHOCTD
14 9 He noGaBnseT nieHHOCTH
15 9 He noGaBisieT 1IeHHOCTh
16 10 JloGaBJsieT IeHHOCTh
2 Pa3pabotka
2 1 6 JloGaBinisieT IEHHOCTh
2 2 9 He noGaBisieT 1IeHHOCTh
2 3 10 He noGaBisieT 1IeHHOCTh
2 4 7 [Totepu
3 YcraHoBKa
31 9 Jlo0OaBIiseT LIEHHOCTh
3.2 9 JloGaBiisieT IeHHOCTh
33 6 He nobasiser ieHHOCTH
3 4 9 JloGaBisieT LIEHHOCTh
3.5 9 Jlo6GaBiisieT IeHHOCTh
3 6 6 He nobasiser ieHHOCTH




37 9 JloGaBmsieT IEHHOCTH

3 8 9 Jlo0OaBiisieT IEHHOCTh

39 8 He nobGasisier 11eHHOCTH
4 Otnanka

41 10 He no6Gasisier 11eHHOCTH

4 2 5 He no0aBisieT IEHHOCTH

4 3 7 JloGaBsieT IeHHOCTh

4 4 6 He no6Gasisier 11eHHOCTH

45 8 Jlo0OaBiiseT IEHHOCTh

4 6 8 Jlo0GaBiisieT IEHHOCTh
3) JlopaboTka

51 10 [ToTepu

52 8 Jlo0GaBiisieT IEHHOCTh

53 6 Jlo0OaBiiseT IEHHOCTh

54 7 JloGaBisieT IEHHOCTh

55 5 JloGaBmsieT HIEHHOCTH

56 5 JloGaBisieT LIEHHOCTh

57 10 Jlo0OaBiiseT LIEHHOCTh
6 Oran 1

6 1 7 [Torepu

6 2 8 [Torepu

6 3 10 He nobGasisier 11eHHOCTH

6 4 7 JloGaBJsieT IeHHOCTh

6 5 10 JloGaBisieT IEHHOCTh

6 6 5 Jlo0OaBiiseT LIEHHOCTh
7 Otamn 2

71 5 [Torepu

72 7 JloGaBinisieT IEHHOCTh

73 5 Jlo6aBiisieT IeHHOCTh

7 4 6 JloGaBmsieT IEHHOCTH

TecToBbIE KOHTPOJIbHBIC (ayzulToprle) 3aJaHusA

e Bonpocsr OtBeTsl
/1
1. Kax nHazwpiBaeTcs Tpymnma JrofeH, AESTEIBHOCTH
KOTOpBIX CO3HATEIbHO KOOPAMHUPYETCA Ui
JIOCTHKEHHS OOUTNX 3HAYMMBIX IeJIel
2. | Kak npuHATO  Ha3pBaTh  NpPEANONaracMblii
pe3yapTaT  JEATENBHOCTH  OpPraHu3aludl WM
JKEJIaeMOe KOHEYHOE COCTOSTHHSI OpraHu3aliy
3. | Kakas xapakTepuCTHKa CIIOKHOW oOpraHusanuu | A. Hab6op B3aMMOCBSI3aHHBIX nesnen
cyhTaeTcs Hamboiee BaKHOH B  TEOPHH | OpraHH3aINH
YIpaBIEHUS b. Hanuuune HedopMaIbHBIX TPYHIT
B. HaGop pecypcoB pa3iuiHbIX BUIOB
I'. Bonpiast 9uciIeHHOCTh PabOTAOIINX
4. | Kakue Buabl pecypcoB Hcmonb3ytorcs s | A. Llenu u 3amaum opraHu3anuu
XapaKTEpUCTUKH CIIOKHOM oprannsauuu B Teopuu | b. Jlroau
U NIPAKTUKE YIIPABICHUS B. Bremnss cpena
I". KommyHuKanmuu
5. | Kak HasbiBaeTcs OTHOCUTENBHO 000cobnenHas | A. @yHKkunoHaibHas 00JacTh
4acThb OpraHH3alINHY, Beinonssomas | b. Cucrema
crieruduaeckne 3a/1aHus u nMemwas | B. Iloxpaznenenue
creruQuuecKue mean I'. louepHee npeapusitue
6. | Yto cocraBiseT CyMHOCTh ynpasieHHus cioxHoil | A. Kontpoib




opranuzanmeil (BeIOpaTh Hamboliee HpPaBUIILHBIN
OTBET)

b. PyxoBoacTBo
B. Koopaunanus
I'. JIunepctBO

7. | PykoBoauTenn Kakoro YpOBHS HMMEIOT B CBOEM
NOJYNHEHUN TOJIBKO HETIOCPEACTBCHHBIX
UCIIOJIHUTENEH
8. | KakuM HOpMAaTHBHBIM aKTOM periaMeHTHPYIOTCS
WHCTUTYLIHOHAJILHO-TIPABOBBIC thopmbI
opranuzanuii B PO
9. | YKaxkuTe THIBI OpraHu3alMif, OTHOCAIIHUXCS K | A. YupexacHue
HEKOMMEPYECKUM OpraHH3alusIM b. YuaurapHoe npennpusitie
B. Kazennoe npeanpusitue
I'. 3akphITOC aKIMOHEPHOE 0OIIECTBO
10. | VkaxuTe THUIBI OpPraHM3alldi, OTHOCAIIMXCSA K | A. Accolpanuys mpeanpuHaMaTeIci
KOMMEPUYECKUM OpTraHU3alysIM b. IloTpeburensckuii KoonepaTs
B. OTKpBITOC aKITMOHEPHOE 0OIIECTBO
I. O01mecTBO c OTpaHHYeHHON
OTBETCTBEHHOCTHIO
11. | Yro sBusieTcss BBICIIMM OpraHoM ympapieHus | A. ['eHepanbHBIN TUPEKTOP
OTKPBITHIM aKITHOHEPHBIM OOIIECTBOM b. IIpencenarens [IpaBnenus OAO
B. CoBet nupekTopoB
I'. Obmiee cobpanue aKIMOHEPOB
12. | Yro sBnsieTcss BBICIIMM OpraHoM ympaeieHus | A. ['eHepanbHBINA TUPEKTOP
3aKPBITHIM aKIMOHEPHBIM OOIIIECTBOM b. Ilpencenarens IlpaBnenus 3A0
B. Cogert nupexTopoB
I'. Obmiee cobpanue aKIMOHEPOB
13. | YkaxuTe WHCTUTYIIHOHAIBHO-TIPABOBYIO (QopMy
OpraHm3aIyy, IeHHbIe OyMaru KOTOpO CBOOOTHO
oOpamiarorcst Ha (POHAOBOM PHIHKE
14. | Ykaxure WHCTUTYIIHMOHAJIBHO-IPABOBYIO (HopMy
OpraHu3alMyd, B COCTaBE€ KOTOPOH HMEIOTCS
BKJIQTYUKH
15. | YkaxkuTe WHCTUTYIIHOHAIBHO-IPABOBYIO (HopMy
TOBapUIIECTBA, B COCTaBE KOTOPOTO OTCYTCTBYIOT
BKJIQTYUKH
16. | Ykaxure HMHCTUTYLHOHAJIbHO-IPABOBYIO (opMy
OpraHu3alfy, Y4YaCTHUKH KOTOPOH HE OTBEYaIOT
1o ee 00s3aTEILCTBAM U HECYT PUCK YOBITKOB B
pasMepe CTOMMOCTH LIEHHbIX Oymar
17. | YkaxuTe WHCTUTYIIMOHAJIBHO-IPABOBYIO (HopMy
OpraHu3alfy, yYaCTHUKH KOTOPOH HE OTBEYaIOT
no ee 00s3aTEILCTBAM U HECYT PUCK YOBITKOB B
pasMepe CBOMX BKJIAJI0B
18. | Ykaxkure WHCTUTYIIMOHAJIBHO-IPABOBYIO (HopMy
XO3SHMCTBEHHOTO OONIECTBA, YYACTHHKUA KOTOPOHU
HECYT COJMIApU3UPOBAHHYIO OTBETCTBEHHOCTH 10
00s13aTeNLCTBAM, KpPaTHBIM CTOUMOCTH CBOETO
BKJIaJ1a
19. | Ykaxure HMHCTUTYLHOHAJIBHO-IPABOBYIO (HopMy
OpraHu3alvy, SBIISIOILEHCS JepKaTesieMm
KOHTPOJIBHBIX TTAKETOB aKIuii (1aes, 10Jei)
20. | Kakne mepemennble (dakropbl) xapaktepusyroT | A. CTpyKTypa opraHuzaiuu
BHYTPEHHIOIO CpE/ly OpraHU3alun b. Pecypcel opranuzanuu
B. 'opuzoHTansHOE pa3aeieHue Tpyaa
I'. ConmanpHas moacucTeMa
21. | Kakue ¢akTopsl XapaKTEepU3yIOT BHEIIHIOW cpely | A. 3aKOHOJIATEIbCTBO

OopraHu3anuu

b. CoOpITHuS B ApyruX cTpanax
B. I'pynnoBeie HHTEpECHI




—

. OpranuzanoHHast KyJIbTypa

22. | Kakoii TepMUH HCIIONIB3YETCS /IS XapakTepUCTHKH | A. KoMMyHHUKAIIUH
paboThL, BBIIIOJIHSIEMOM otnenbHBIM | b. OyHKIIMOHABHAS 00IaCTh
noJipa3AesiCHUEM Ui OpraHU3alluy B 1IETIOM B. Koopaunanus
I'. Cnennanuzanust
23. | Kakoli TepmMuH wmcrnonb3yercs uis obo3HadeHus | A. llltaTHoe pacmiucanue
MakCHMalbHOTO 4YHCla JHll, mnoAdyuHeHHbIX | b. HopMaTuBHas yucneHHoCTh
omHOMYy pykoBogutenro (mis  QopmupoBanus | B. Hopma ynpasnsemoctn
CTPYKTYPBI OpTaHU3AIIAH) I'. Hopma tpyna
24. | Kakoli TepMUH wucronb3yercst uisi o0o3HadeHus | A. [lenp
NpeAnucaHHoi paboTel, KoTopas nojbkHa ObITh | b. 3amaua
BBITIOJTHEHA 3apaHee YCTaHOBJICHHBIM criocoOoM B | B. JlomKHOCTHAS MHCTPYKIMS
3apaHee OrOBOPCHHBIE CPOKH I'. Ciry>xe0HbIe TOTHOMOYHS
25. | Kakoli TepMuH wucronb3yercst uisi o0o3HadeHus | A. TexHomorus
crioco0a npeodpa3oBaHust MCXOIHOTO Marepuana B | b. 3amaua
TOTOBYIO NMIPOAYKIHUIO B. Crpyxrypa
I'. BuyTpeHnHss cpena
26. | Kakoii w3 ¢akropoB BHyTpeHHeH cpensl | A. KoopanHanus
OpraHM3allid B TeOpUM U TpakTuke ynpasienus | b. Llenu opranuzanuu
CUYHTAETCS IEHTPATBHBIM (haKTOPOM B. JTIronu
I'. CtpykTypa opranuszanuu
27. | Kakne u3 mepeuucineHHbIX (axTopoB BHemHer | A. [locraBmukn
cpelpl opraHu3anuud oTHOcsATcs K ¢akrtopaMm | b. CocTosiHHe 5KOHOMUKH
MPSIMOTO BO3ACHCTBUS B. KonkypeHTbI
I'. YpoBeHb pa3sBUTHS TEXHUKU B CTPAHE
28. | Kakme u3 mepeuucieHHBIX (aKkTOpoB BHemHew | A. [pynmoBbie HHTEpECH
cpenmsl opraHuzanuu  OTHOcATcS K (paktopam | b. [lorpeburenn
KOCBEHHOTO BO3ACHCTBHUS B. IlonmuTnueckne N3MEHEHHS
I'. TpynoBeie pecypchl
29. | Kakoli TepmMuH wmcmonb3yercs uis obosHaueHus | A. [Ipomecc
LUEJIOCTHOCTH,  cocrosimed  u3  Heckoibkux | b. Cucrema
B3aMMOCBSI3aHHBIX M B3aMMO3aBHCHUMBIX 4acTei, | B. ['opuszoHTansHoe pazneneHue Tpyaa
Kakaas W3  KOTOpeIXx BHocuT BKkiIaxg B | [. Ctpykrypa
XapaKTEePUCTUKHU LIETIO0T0
30. | Kakme  ocHoBHbIe  (yHKIMH  ympaBieHus | A. PykoBoacTBo (JMIEpCTBO)
paccmarpuBaroTcst B paMmkax  mpormeccHoro | b. Koopaunanus
IIOJX0/1a K YIIPABJICHUIO B. PacniopsaurenscTBo
I'. MoruBauus
31. | Kakoii TepMuH UCTIONB3yeTCs B Teopun U ipakTtuke | A. KoopauHarms
yhnpaBieHust Juis  o0o3HaueHusi opraHuzanuu | b. @yHKknnoHanbpHas obIacTe
nporiecca ooMeHa nHpopmanuend Ha npeanpustun | B. Kommynukaium
I'. PacnopsauTenscTBO
32. | Kakoii TepmuH wucmonb3yercs ans obo3HadeHus | A. [Ipon3BoacTBEHHBIN TIpoIiece
BpEMEHH, B Te4YeHUE KOTOporo HucxonaHbii | b. Texnonoruyeckuil npouecc
MaTepuaj NpPOXOAWT Bce craguu o0pabotku mo | B. [lomnblii mukm
MOJIYYEeHHs] TOTOBOU MPOJTYKLIUHU I'. TIpon3BOACTBEHHBIN LIUKII
33. | Uro U3 nepeuncieHHOro OTHOCHTCS K cBsizyromuM | A. KoHTposib
MPOLIECCaM B OPTaHU3ALNHN b. Koopaunanus
B. IIpundarue pemennit
I'. PacniopsautenscTBO
40. | Yto mpuwHATO TOHMMATH MOJ YyrpaBieHUYecKuM | A. DopMmupoBaHUe IUIAHOB PabOTHI
pelIeHnemM b. Bei6op u3 anpTepHaTHB
B. Ilog0Oop BO3MOKHBIX BapUaHTOB JIeHCTBUI
I'. JlenerupoBaHue NOJTHOMOYMI
41. | Kax Ha3piBaeTcs pa3sHOBUAHOCTH yIpaBieHUeCKUX | A. IHTYUTHBHBIE pelIeHHS
pelIeHuH, KOTOpBIE NIPUHUMAIOTCA B | b. HezanporpaMMupoBaHHbIE peLIeHNS
HECTaHJAPTHBIX CHUTyallUsIX M CONpshKeHbl c | B. AnbTepHaTHBHBIE pelieHUs
JIeficTBMEM HEW3BeCTHhIX (akTopoB (BbIOparh | I'. HecTannapTHblie penieHus




HanOoJiee NPaBUIIbHBINA OTBET)

42. | Kak Ha3pIBalOTCSA yIpPaBICHUYCCKHUE pEIIeHUs, | A. ANbTEPHATUBHBIC PEIICHUS
OCHOBAaHHBIE Ha OOBEKTHBHBIX aHauuTH4Yeckux | b. Pemenus, ocHOBaHHbBIE Ha CYXIECHUAX
OLIEHKaX B. PannonanesHble penieHus

I'. 3anporpaMMHupOBaHHBIE PEIICHUS

43. | K kakoMy H3 JTamoB palMOHAJIBHOTO perreHus | A. JluarHocTrka mpoOieMsl
OTHOCUTCSI  mpomenypa cbopa U aHanuza | b. @opmynupoBKa orpaHU4YeHU U KpUTEpUEB
peneBaHTHON MH(OpMAIHN B. Onpenenenue anpTepHaTUB

I". Beibop anpTepHaTHB

44. | K kakoMy W3 3TaloB pamMoOHAIBHOTO pemeHus | A. @OopMyIHpOBKa OTpaHUYECHUH U KPUTEPHEB
OTHOCHUTCSI TIpoLIeAypa Io100pa BO3MOXKHBIX myTel | b. Onpenenenue anpTepHaTHB
yCTpaHeHUsI POOIIEMBI B. Ouenka anprepHaTuB

I". Beibop anpTepHaTHB

45. | Kak mpuwHATO Ha3piBaTh OCHOBHYIO 0OmIyo menb | A. CTparerust opraHu3aIim
KOHKPETHOIN oOpraHu3aliy, 4eTKOo BbIpakarouryto | b. TakTuka opranuzanuu
MPUYHHY €€ CYLIECTBOBAHUS B. Muccus opranuszanuu

I'. TlonuTuka opranu3anuu

47. | Kakne HMHCTpYMEHTBl TPUHATO HCIOJB30BaTh B | A. Doroammapat
MpoLeaype XpoHOMeTpaka mpous3BoAcTBeHHbIX | b. Kunokamepa
MPOLIECCOB B. Yach

I'. Cexyngomep

49. | B paMKax Kakoro HampaBlICHHsI pa3BUTHS TCOPUH U | A. BuxeBHOpUCTCKHI TOAXO]
NPakTUKH MEHEeDKMEHTa (QyHKIuH ynpasieHus | b. CucteMHsIi moaxon
paccMaTpuBalOTCd Kak cepusi  HenpepbiBHBIX | B. IIponeccHslil moaxon
B3aMMOCBSI3aHHBIX JICHCTBUI I'. CutyanioHHBIN MOIX0

50. | Kakoii u3 mepe4ucieHHbIX MOAX0J0B B TeOpuH U | A. BUXEBHOPHCTCKUI TOIX0/
MpaKkTHKe yIpaBleHUs  sBisiercs  HamOosee | b. CucreMHBIN IOIX0M
COBPEMEHHBIM B. IIponeccHslii moaxon

I'. CutyanimoHHBIN MOIX0
51. | Uro BKiIIOYAET MOHATHE CTPYKTYpPHI opranu3aiuu | A. Hopma ynpasnsemocTu
b. CneunanuzupoBaHHOE pa3zeeHue Tpyia
B. Yposens ynpasnenus
I'. ®yHk1moHanbpHasE 00J1aCTh

52. | Kto u3 uccnenosareneii Brepsbie oTKpbLI dddekt | A. @ . Teitmop

CIIELUATIU3UPOBAHHOIO pa3JelIeHUs TPyAa b. A.Cmur
B. P.Oy»n
I'. M.BeGep

59. | Uro wMoXHO mpeanpuHATh i nosbimeHus | A. [IposicHenue naei nepen ux cooOLIEHHEM
3¢ deKTUBHOCTH opranuzaloHHbX | b. Micionb3oBaHue sS3bIKa )KE€CTOB, 1103,
KOMMYHUKAIUH WHTOHAIIUN

B. IIpoBenenue onpoca pabOTHUKOB
I'. Bemmyck nH(bOpMaIMOHHBIX Ol0JUTeTEHEH

63. | Kak TIPUHSITO Ha3bIBATh o0m1yto eib
OpraHM3ali{, YETKO BBIPAXKAIOUIYI0 MPUYUHY €e
CYILIECTBOBAaHUS

64. | Kax HasbiBaeTcsa cucremMa BHYTPU(PHUPMEHHOTO
yIpaBJeHHs, OPUSHTUPOBAHHAS HA y4YeT CIpoca H
noTpedHOCTEN PBIHKA, BBIITYCK
KOHKYPEHTOCIIOCOOHON MPOAYKLIUH

65. | Yka3are THaBHyIO 3ajady ~ MapKeTHHTOBBIX | A. Pa3pa0oTka onTHMaiIbHOW CTPYKTYpHI
MpOrpaMM HPEATPUATHHA MIPOM3BOICTBA

b. Pa3paboTka onTUMaNbHOM CTPYKTYPHI
OpraHH3aLNN

B. Uzyuenue priaka cObiTa

I'. VI3yueHue noCTaBIIMKOB U KOHKYPEHTOB

66. | Kakas ¢yHkuust ynpaBieHUs HaleJeHa Ha
co3zanue 3QPeKTUBHON CTPYKTYPBbl OpraHu3aluH

67. | Kakue ocHOBHBIe acmekTel wuMeeT QyHKIMs | A. JlenerupoBaHue mOJIHOMOYHHA




OopraHu3anuu BBaHMORGﬁCTBHH B COBpPpCMCHHOM
MCHCIXKMCHTC

b. IlenerupoBanue OTBETCTBEHHOCTHU

B. Jlenenue opranuzaiuu Ha Moapa3ieieHus
I'. lenenue opranu3anuu Ha QyHKIIMOHATHHBIC
obnactu

68. | Ykazare (QYHKIOWIO YIpaBleHHS, TOCPEICTBOM
peanmzanuu KOTOpOW obecrieanBaeTcs
JIOCTHKEHHE 1eJIeH OpraHu3aIim

69. | Kakue 00CTOSATENhCTBA oOycmosiuBarot | A. [lognepxanue ycnexa
HEOOXOIMMOCTh yHpaBieHdeckoro koHTponst B | b. Heompenenennocts Oymymero
OpraHu3aluu B. KonkypeHuus

I'. CtuMynupoBaHue UCIIOJHUTENEH

77. | Ykaxute pasHOBUAHOCTH OCHOBHOW mpoaykuuu | A. UyryH.

OCHOBHOTO TIpEeNNpHATHs depHOi Meramnyprun — | b. Cranb.
METaJUTypru4eckoro KomOuHara B. IIpoxar.
I'. Koke.

78. | Kak mpuHATO HA3bIBATH MPOMYKIIHIO TIPEATPUSTHSI
YEpPHON METaJUTyprud, MONy4aeMyl0 BMECTO
OCHOBHOM IMpH HapyIIEHHH TEXHOJOTHU M MpH
HEYJIOBJIETBOPUTEIHOM KaYeCTBE ChIPhS.

79. | Kak mpuHATO HA3bIBaTh MPOAYKIIUIO TPEATIPUSTHS
YepHOM METaJLTypTHH, MIOJTy9aeMYIO
OJTHOBPEMEHHO C OCHOBHOW M OTIyCKaeMyl0 Ha
CTOPOHY MPOTYKITHIO.

80. | YkaxuTe BHIBI MPOAYKIMH MPENNPHUITHS YepHOU | A. ['0TOBas MpOIyKIUs HA CKIIAJIE.
METAJUTypTuy, pasiuyamompecs 1o crenenu | b. [lomydaOpukarsr.
FOTOBHOCTH. B. HezaBepieHHOE TPOU3BOICTRO.

I'. Bo3BpaTHble MaTepHabl.

81. | YkaxuTte pa3sHOBHIHOCTA CBIPHIX MarepuaioB | A. OCHOBHBIE MaTepHAIHI.

MPEANPUATHS YEPHON METAILITypruu b. BcnomorarenbHble MaTEpUallbl.
B. lo6aBouYHBIC MaTepHaIbI.
I'. [lomryabpukatsl.

82. | Ykaxure Pa3HOBHUIHOCTH TOITNBA, | A. TeXHOIOTHYECKOe TOTUINBO.
WCIIOJB3yEMOr0  Ha  MpeanpusaTuiax  4epHoil | b. DHeprerudeckoe TOIIMBO.
METaITYyPTUN B. BermomorarensHOE TOIUTHBO.

83. | Kakas ¢opma cHabxkenus Merammyprudeckoro | A. TpansuTHas.
npennpuatuss  TorumBoM W Martepuanamu | b. Ckiaackast.

OpraHM3yeTcsl B YCIOBHUSAX 3aKIIOYEeHHs MpsIMbIX | B. AyrcopcuHr.
JTOTOBOPOB C TIOCTaBIIMKAMH I'. JIn3uHr.

84. | YkaxuTte pasHOBUAHOCTH TIPOHM3BOJICTBEHHBIX | A. HempepriBHBIE.

IIPOLIECCOB B YEpHOU Meraurypruy, | b. IlonmyHenpepbIBHEBIE.
pasnvuaronMxcss 1o xapakrepy  JABwkeHus | B. Ilepuoaudeckue.
WCXOIHBIX MaTEPUAIOB IIPU UX 00paboTKe I'. ArperarHsie.

85. | YkaxuTe OCHOBHBIE TPUHIMIBI opraHu3anuu | A. Crernuan3anus.
IIPOU3BOJICTBEHHBIX IPOLIECCOB b. ITapamiensHOCTD.

B. IIponopuuoHanbHOCTh
I'. PutTMu4HOCTS.

87. | Ykaxure 3JIEMEHTHI cTpyKTypsl | A. CTymeHs.

MIPOM3BOACTBEHHOTO MPOIIECCa. b. Onepanmus.
B. IIpuemsr.
I'. JIBnxeHus.

88. | Kax mnpunsro HaspiBaTh Tpom3BojcTBeHHBIE | A. [IpocThie.
MPOIIECCHl, TPOTEKAloNnMe Ha OmHOW crymneHu, | b. CroxHbIe.
KOrla KKl mocienyromuil 1ukia HauuHaetcs | B. [lepuonnueckue.
10 OKOHYAHUH MPEABIAYIIEro IUKIA. I'. HenpepriBHEIe.

89. | Kakx mnpunsto HaspiBaTh TpousBojcTBeHHBbIE | A. [IpocThie.
MpOLECCHl,  IpoTeKarolmme Ha  HecKoibkux | b. CinoxHble.
CTYNEHsX, KOrja Kaxnplil mnocnenyromuii nuki | B. [lepuonnueckue.
HAYMHAETCS 10 OKOHYaHUs npeapyaymero mukina. | I'. HenpepriBHBIe.




90.

Vkaxure MCTOJblI paCHIMBKU
ITPOU3BOJICTBCHHELIX ITPOIICCCOB

«Y3KHUX MECT»

A. YckopeHue onepanuii Ha y3Koi CTyIeHH.
b. IleperpynmnupoBka oneparui.
B. YcTanoBka 10moJHUTEIHLHOTO
o0opymoBaHUsI.

. Cozranmie HOBOM CTYTICHH.

r

91. | Kak mnpuHATO Ha3pBaTh TUN opraHu3anud | A. HempepbsiBHOE IPOM3BOACTBO.
MPOM3BOJCTBA, KOTJa Ha Mpeaplayuryto crymneHb | b. [TorouHoe mpon3BoacTBo.
mporecca  MOCTYMAalOT — ouepeAHble  nopuuu | B. Purmuynoe mpou3BoacTBo.
HCXOIIHOTO CBIpbsl A0 3aBepuieHus oOpabotku | I'. MHTerpaTBHOE IPON3BOACTBO.
OpeApIAYIIUX TOPLHUHA CHIPbS HAa MOCIETYIOLINX
CTYHCHSX

92. | Kakoii  Tumn  NIpPOM3BOACTBEHHBIX  IOTOKOB | A. IIpocThie MpOM3BOACTBCHHBIC IIOTOKH.
COOTBETCTBYET CHUTyallud, Koraa 3a KaxiasiM | b. KomOuHMpOBaHHBIE TOTOKH.
OCHOBHBIM arperaTom 3aKpeTICHBI
BCIIOMOTaTeJIbHbIC YYaCTKH

93. | Kakoifi  Tumn  NIpPOM3BOACTBEHHBIX  IOTOKOB | A. IIpocThie MpOM3BOACTBCHHBIC IIOTOKH.
COOTBETCTBYET CHUTyaluu, Korga 3a psagoMm | b. KomOuHMpoBaHHBIE TOTOKH.
OCHOBHBIX arperaTtoB 3aKperuieHbl OHU U TE€ Ke
BCIIOMOTaTeJIbHbIC YYACTKH

94. | YkaxuTte BUABI TNPOHU3BOJACTBEHHBIX Tpadukos, | A. IloonepanuonHsie rpaduky.
UCIIOJIb3YEMBIX B JIOMEHHBIX M CTajlellIaBHIbHBIX | b. OneparuBHbIie CyTOUHBIE Tpa(UKH.
1exax B. KomruiekcHbie rpaduKy.

95. | Ykaxute ocHOBHBIE (OpMBI pasfeneHus Tpyda, | A. TexHomormueckoe.

NPUHSTHIE HA IPEANPUATHAX YePHOI MeTaiutypruu | b. @yHkumoHansHoe.
B. IlpodeccuonansHoe.
I'. KBanudukanuoHHoe.

96. | Ykaxure ab0peBuatypy rpymm | A. T1P.

MIPOM3BOICTBEHHBIX Pa0OUYNX, MPUHATHIX B yepHoii | b. TP.
MeTaJITypTrun B. BC.
I'. ITPP.

99. | Ykaxure OCHOBHbIE BHIBI HOpM  Tpyna, | A. Hopma Bpemenu.
npuMeHseMble  Ha  mpefnpustusx — 4epHoi | b. Hopma oGciyxuBanus.
METAJUTypTUA B. HopmaTuBHas 4YMCIEHHOCTD.

I". HopMmbl BEIpabOTKH.
100. | Vkaxute ocHOBHYIO ¢opMmy opranuzanuu omnatsl | A. Tapudnas cucrema.
TpyZa Ha NPEANPHUITUIX YEPHOH METaJUTypTIUn b. CnenbHas omnata Tpyaa.
B. IToBpeMeHHas ormuiara Tpyaa.
I'. ®ong omnarel Tpyza.

101. | Kak mpuHATO Ha3bIBaTh COBOKYHNHOCTH ormuiaTel | A. POHJ OIUIaTHI TPyAA.

Tpyaa pabodero mno Tapudy wu gomnar 3a | b. OcHoBHas 3apaboTHas mara.
0TpabOTaHHOE BPEMSI. B. lononnutenbHas 3apaboTHAs 11aTa.
I'. Cucrema oriatel TpyJa.

102. | Vkaxute  dnmeMeHThl  TapuHOH  cuctemsl, | A. TapudHo-kBannUKaOHHEIE

NPUHATOHN Ha MPEANPUATHSIX YSPHOW METALTYPTHH | CIIPABOYHUKH paboT U npodeccuii pabounx.
b. Tapudusie ceTku.
B. Tapudnsie craBku.
I'. Tapudubie k03hOUITHESHTHI.

103. | Kak Ha3zbiBaercsi cooTHoeHue tapuduoii ctaBku | A. TapudHbiil KO3DPUIHEHT.
ompeiesieHHOro paspsina W TapudHoil craBku | b. CrenbHblil mprupaboTOK.
IIEPBOTO pa3psa. B. Pacuenxka.

I'.KTV.

104. | Kak nmpunATO Ha3biBaTh (GopMy omiatel Tpyna, | A. CrenbHas.
OCHOBaHHYIO Ha y4eTe KojimuecTBa BelpaboranHoi | b. [ToBpemenHast.
NPOAYKLIAN B. Ilpsimas.

I'. KocBeHHasl.

105. | Kak nmpunATO Has3biBaTh (GopMy omiatel Tpyna, | A. CuenbHas.

OCHOBAaHHYI0O Ha yueTe
0TpabOTaHHOTO BPEMEHH.

MIpOAOLKUTCIIBHOCTH

b. IloBpeMeHHas1.
B. Ilpsimas.




I'. KocBennas.

106. | Kak npuHATO HAa3bIBaTh MpOrpamMMmy BIOXKeHUs | A. buznec-maH.
Kanurasna Ha NPEANPUATUN c nenbto | b. THBECTUIIMOHHBIN MTPOEKT.
MOCJIEAYIOUIETO HOTyYeH s MPUObLIN B. Ctparerus npeanpusiTusi.
I'. ITnan mapkeTuHra.
107. | YKaxxuTe OCHOBHBIC 3JIEMEHTHI HHBECTHIIMOHHOIO | A. TeXHUYECKHIT IPOEKT.
IIPOEKTa B YEPHOU METAIUTYPTUH b. busnec-nnas.
B. TOO.
I'. CMeThI KanmuTaIbHBIX 3aTpaT.
108. | Ykaxxure  ocHOBHbie  (a3el  coBpeMeHHOro | A. IlpenbIHBECTUIIMOHHBIE NCCIICIOBAHM.
MHBECTULIMOHHOIO MIPOEKTa b. NuBectnunonHas dasa.
B. Okcnuyaranyonnas ¢asa.
I'. JlukBumanwonnas daza.
109. | YkaxuTe ocHOBHbIC mHoOKazareau 3(dexruBHocTH | A. I[IpocTast HopMa IPUOBLIH.

HWHBCCTULIMOHHOT'O  IMPOCKTA,
METOJaMH AUCKOHTUPOBAHUA

pacCuUuTbIBACMbIC

b. Hucras Texymias CTOMMOCTb MPOEKTA.
B. BHyTpenHss HOpMa MpHOBLTH TPOEKTA.
I'. {ropanusi MHBECTULIU.




IIpunoxenne 2

OIIeHO‘leIe cpeacrea JJid MPpOBEACHUA HpOMe)l(yTOqHOﬁ aTTeCTallumn

a) [lnanupyembie pe3yJbTaThbl 00yUYeHHS U OLlEHOYHbIE CPeACTBA /ISl POBEACHUS NMPOMEKYTOUHOM aTTecTAlNM:

Kon
WHJIUKaTOpa

Nupukarop qocTxReHUst
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

YK-2: CnocoGeH onpeaeisitb KpPYyr 3aa4 B paMKaxX MOCTABJEHHOH 1eJIM M BbIOMPATH ONTHMAJIbLHbIE CIOCOObI UX PelleHUsl, MCXO0As U3 JeHCTBYIOIIMX
NPaBOBBLIX HOPM, HMEIOIIMXCSI PeCYPCOB U OrpaHUYeHHUil

VK-2.1 Omnpenensier kpyr 3a1a4 B | [lepeyeHb TeM I NOATOTOBKH K 3a4€Ty:
paMKax IO0CTaBJIEHHON 1. OOmas xapakTepucTUKa OpraHu3allMd U €€ PECYPCOB: JIIOAM, TEXHOJIOTHS, MaTepuallbl, Kanurtajia, MH(OpMaLus.
LeJIU U [pejyiaraer [Ipocteie u cnoxHble opraHuzauuu. PopmanpHble M HepopMmaiabHble opraHuzauuu. Kommepueckue u
CIOCOOBI UX pEIIEeHUs U HEKOMMEPUYECKHUE OPraHU3aliH.
O’KU/1aeMble pe3ysbTaThl; | 2. BHyTpeHHss1 cpena opraHu3auuu. BHyTpeHHHME NepeMEHHBbIE Kak pPe3ysbTaT yYINpaBIEHUYECKMX pELIeHHH M UuX
OLICHUBAET B3aMMOCBS3b: 1I€JIU, 33Ja4H, CTPYKTYpa, TEXHOJIOTHS, JIIOIU.
npeUioKeHHbIe crtocoOb! | 3. BHemHsAs cpena opraHu3anuu. XapakTepUCcTHKa (AKTOPOB MPSMOrO0 M KOCBEHHOTO BO3JIEHCTBHA: MOCTaBIIMKH,
C TOYKHU 3pEHUS NOTPeOUTENN, KOHKYPEHTHI, 3aKOHOJaTeNIbCTBO, YPOBEHb IKOHOMUKH, YPOBEHb TEXHOJIOTUH, TPYIIIOBBIE HHTEPECHI.
COOTBETCTBUS LIEJIN 4. TIpou3BOJICTBEHHbIE MpPOIECCHl B MPOU3BOJACTBE M OCHOBHBIE MPHHLIMIIBI WX OpPraHM3ALMU: CIEUaTNu3aIus,
IIpPOEeKTa NapajuIeIbHOCTb, TPONOPIUOHATBHOCTD, IOTOYHOCTD, HEPEPHIBHOCTH, PUTMUYHOCTD.
5. CtpykTypa 1 BUABI IPOU3BOACTBEHHBIX IMporeccoB. [IpocThie U CI0XKHbBIE TPOU3BOACTBEHHBIE MPOLIECCHI. «Y3KHE»
MecTa MPOU3BOICTBEHHBIX MIPOLECCOB U METO/IbI UX YCTPaHEHHUSI.
6. «BpITaJKUBaIOIMIas» U «BBITATUBAIOIIAS» CUCTEMbI OPraHU3aluy IPOU3BOJCTBA B YCIOBUSAX MPEITPUATHS.
7. bepexianBoe Mpou3BOJICTBO
YK-2.2 IInanupyer peanusanuro | IIpakmuueckue 3a0anusn

3aJ1a4 B 30HE CBOCH
OTBETCTBEHHOCTH C
YY9E€TOM WMEIOIIHXCS
pecypcoB 1
OTpaHUYECHUH,
JIEMCTBYIOIIUX MTPaBOBBIX
HOPM

1. Msywarorcs Tpu BapHaHTa BJIOXKEHHUS CPEACTB B TPEXJIETHUIM MHBECTULMOHHBIA MPOEKT, B KOTOPOM IIPEAIIOIAraeTcst
MOJTYYHUTh JI0XO/T 33 TIEPBBINA TOJT - 25 MITH. py0., 32 BTOpoii - 30 MitH. py0., 3a TpeTuit 50 mutH. py0. [TocTyruienus 10X010B
IPOUCXOJAT B KOHIIE COOTBETCTBYIOILETO I'0J1a, @ HOpMa JJOXOJHOCTH MPOrHO3UpYyeTcst Ha nepBblit rox - 10 %, Ha BTOpO#
- 15 %, Ha tpetnit - 20 %. Kakue u3 u3ydaembIx BapUaHTOB CTPOHUTENILCTBA SIBISIFOTCS BBHITOJHBIMHU, €CIIM B MPOEKT
TpebyeTcs caenaTh HadalbHble KalUTaJIbHbIE BIOKEHHS B pa3Mepe: 1 BapuaHT cTpouTenbcTsa - 70 MiH. pyo0., 2 BapHaHT
CTPOUTENHCTBA -75 MITH. py0., 3 BapHaHT CTpouTeNbCTBA- 80 MIIH. pyo.

2. Hpe,Z[HpI/ISITI/Ie BJIaACCT OGOpynOBaHI/IeM, KOTOPOC MOJHOCTBIO CAMOPTU3UPOBAHO U MOXKET OBITh IIpOAAaHoO 11O pBIHO‘-IHOfI




Kon

WNHnukaTop AOCTHIKEHUS

O1neHOYHBIC CPEACTBA

WHKATOpa KOMIICTCHITHH
croumMocTd. EcTh BO3MOXKHOCTH KYIUTH HOBOE 00OpyAoBaHHE. B 3TOM ciiydae 0XKUAACTCS COKpAILEHUE H3ACPIKEK
MIPOM3BOJICTBA. YBEJIWYEHUE BBIITYCKAa HE MpEArnojaraercs. BorogHa gy Mmokynka HOBOW MAaIIMHBI, €CIIU MPEIIPUITHE
TpedyeT 10%-HyI0 rOAOBYIO peaJbHYI0 HOPMY J0X0/a HA HUHBECTULIUN?
Tabmuua - Ucxonusle 1aHHbBIE
[Iponaxknas uena eHa MpUoOpEeTeHUS I'ogoBasi cymma CoKparieHust
polt HeHd, 1 PHOOP ’ A M pail Cpok ucnonb30BaHus, JET
TBIC.pYO. TBIC.pYO. U3JIeP’KEK MPOU3BOJICTBA, THIC. PYO.
80 500 70 )
YK-2.3 Beimonaser 3agaun B KakoBbI mepro ibl OKyIaeMOCTH KaXKI0T0 U3 CISAYIONINX IMTPOCKTOB (JIaHHBIC B TAOJIHIIC)

30HE CBOEH
OTBETCTBEHHOCTH B
COOTBETCTBUH C
3aIlUTAaHUPOBAHHBIMU
pe3ynbTaTamMu u
MIPEICTABIISIET
pe3ynbTaThl IPOEKTA,
npeiaract
BO3MO>KHOCTH HX
HCIIOJIL30BaHUS U/ UIH
COBEPILEHCTBOBAHUS

1. IIpu ycinoBum, 4TO BBl XOTHTE UCIIOJIB30BATH METOJ OKYTAEMOCTH, M IIEPUO]] OKYIIAEMOCTH PaBEH JIBYM r'ojiaM, Ha KaKoH
U3 MPOEKTOB BHI COTJIACUTECH?

2. Ecnu mepuo1 OKyImaeMOCTH paBeH TPEM rojiaM, Kakol 13 MPOEKTOB BbI BEIOepeTe?

3. Ecnu anpTepHaTUBHBIE U3AE€PKKH cOCTaBIAIOT 10 %, Kakue npoeKThl Oy1yT UMETh MOJIOKUTEIbHbIE YUCTHIE TEKYIIUE
CTOUMOCTH?

4. «B MeTOoe OKYIIaeMOCTH CIWIIKOM OOJIBIIOE 3HAYCHHE YIENSETCS TIOTOKAM JEHEKHBIX CPEJICTB, BOSHUKAIOIIUM 32
npezenamu rneprosia oKynaeMocTu». BepHo nm 3to yrBepxieHue?

5. «Ecnm ¢pupMa ucnonp3yeT OJMH NMEPUOJT OKYITaeMOCTH ISl BCEX MPOEKTOB, BEPOSTHO, OHA OAOOPUT CIUIIKOM MHOTO
KpPaTKOCPOYHBIX MPOEKTOBY». BepHo, ninm HeBepHO?

IIpoekt ITotoku nenexubix cpencts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000

YK-3: Cnoco0eH ocymiecTB/ISITh CONHAJBHOE B3AaUMO/AEHCTBHE H PeaTN30BbIBATH CBOIO POJIb B KOMAaH/Ie

YK-3.1

Omnpenensier CBOIO poJib B
COLIMAJILHOM
B3aNMOJECHUCTBUN U

HepequL TEM JJId IOATOTOBKH K 3a4CTY:

1. OOGmue acmekTsl B paboTe PYKOBOIUTENS: COJEpXKaHHUE, POJH, (YHKIHMU
MEKIIMYHOCTHBIE POJI PYKOBOJIUTEIIS, POJIH, CBSI3aHHBIC C TIPUHSITHEM PEIICHUH.

yrpasienus. HMHpopmannoHHbIe,




Kon
WHJMKaTOpa

WNHnukaTop AOCTHIKEHUS
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

KOMaHJIHOH padore,
HCXOJIS U3 CTPATETUu
COTPYAHUYECTBA JUIS
JIOCTYKCHUS
IMOCTaBJICHHOM IICIIH;
CTPOUT MPOJTYKTUBHOE
B3aHUMOJCHCTBHUE C
Y4€TOM HOPM U
YCTAHOBJICHHBIX ITPAaBUJI
KOMaHJTHOH PabOThI

OO1mass XapakTepUCTUKAa OpraHU3allMU: BEPTHUKAIBHOE pa3JelieHue TpyAa M YpPOBHM ympaBieHus. CTpykTypa
OpraHu3alMi M HOpMa YyIpasieHHs. [ OpU30HTAIbHO-UHTErPUPOBAHHBIE M BEPTHUKAIBHO-UHTETPUPOBAHHBIC
CTPYKTYpBHI.

OOmast xapakTepUCTHUKa OpraHu3allMi: TOPU3OHTAJIBHOE W BEpTUKalIbHOE paszzeneHue Tpynaa. Iloapasznenenus
HPEIIPUATHS: LIEXU, OTACICHUS, YUaCTKHU.

@OyHKIUS OpraHM3alus B3auUMOAEHCTBUS Ha npeanpustid. @dopMupoBaHME CTPYKTYphl OpraHu3alud U
JIeJIETUPOBaHUE MOJIHOMOYU. POpMUPOBAHNE MATPUUHBIX (IIPOEKTHBIX) OPraHU3ALUOHHBIX CTPYKTYpP B YCJIOBUSX
BHE/IPEHUS MHHOBALMOHHBIX Pa3pabOoTOK.

@yHKIMS MOTUBALIMU NepcoHana. MeTobl yIpaBiieHUs IEPCOHATIOM U MaTepuaibHOe cTUMYaupoBaHue. CylHOCTb
CoJIepKaTeNbHbIX U NPOLECCYaIbHBIX TEOPUH MOTHBALIUU B MEHEIKMEHTE.

Opranuzanys ¥ IUIAaHUPOBAaHUE OIvIaThl Tpyna. OOmas XapakTepucTuka GOopM U CHUCTEM OIUIAThl TPyJa: CUCTEMBI
IOBPEMEHHOM U ceIbHON (hopM OIuIaThl TpyAa. Y CIOBUS U OCOOEHHOCTH IMPUMEHEHHUS pa3IMYHBIX CHCTEM OILIaTh

TpyJa.

YK-3.2

[Tpu peanuzanmu cBoeit
pOJIH B COIMATTEHOM
B3aMMOJICHCTBUH U
KOMaHJIHOHM paboTe
YUUTBHIBAET OCOOEHHOCTH
MOBEACHWA U MHTCPCCHI
JIPYTUX YYaCTHHUKOB,
aHATM3UPYET
BO3MOYKHBIE
IIOCJICACTBUS JIMNYHBIX
JIEUCTBUN

HepequL TEM IJId IIOATOTOBKHU K 3a4CTY:

1.

2.

4.

Ponb uenoBedeckoro gakropa B OpraHu3aium: MOBEACHYSCKUI MOIX01 B yIpaBieHuH. [loBeneHne OTaenbHBIX JIt01eH
Y TOBEJICHNE JIF0JIeH B rpynnax Kak (hakTop MOTHBAIMK EPCOHAA.

PykoBoncTBO M ympaBieHue: o0mias xapakTepucThka (opM BIACTH M BIMSHUS B opraHu3auuu. Vcnonb3oBaHue
METO/I0B YOSKIEHHS U METOJIOB YJacTHsI MOYMHEHHBIX B YIIPaBJIECHUHN OpraHu3anue.

JInnepcTBo U cTUIb PYKOBOACTBA. MCIIONb30BaHNE yIIPABICHUYECKOW — pemeTku  bieiika-MyToH M Mozenn
Xepcu-binanmapa as BBIABICHHUS ONTUMAJIbHOIO CTWIS JIMAEPCTBA PYKOBOAMTENSA Ui KOHKPETHOIO YPOBHSA
pa3BUTHS IIEPCOHATIA.

Konrpons kak ¢yHkuus ynpaBineHus. Ponb KoHTposis B oOecrieueHMM pe3yjibTaToOB — JIE€ATEIbHOCTH.
[TpenBapuTENbHBIN, TEKYIINNA U 3aKJIIOUUTENbHBIN KOHTPOJIb. IHPOpMaMOHHO-YIPABIIAIONINE CUCTEMBI.

IIpakTnyeckue 3agaHus

[{eab — OBIAAETh METOIUKON «MO3TOBOTO IITYPMay.

JlenoBast urpa «MO3roBOH MITYpM» («MO3TOBasi aTakay) — MPOJTYKTUBHBIN CIIOCOO BBIIBHYKEHUS HOBBIX Hjel. Hepenko
OBIBAaCT TaK, UTO CJOXKHAs MpoOeMa, He TOIIABIIAsCS PEIICHUIO TPAJAUIIMOHHBIMU CITIOCO0AMHU, HEOXKHTAaHHO TTOJTyJasia
OpPUTHHAIILHOE PEIICHNE METOJIOM «MO3TOBOTO MITypMay. OH pa3BUBAET MBICIUTEIbHBIC TIPOIECCHI, CIIOCOOHOCTH
a0CTparupoBaThCsi OT 0OBEKTUBHBIX YCIOBUN U CYIIECTBYIONINX OTPAHUYCHHM, YMEHUE COCPETOTOUNTHCS Ha KaKOH -TH00
Y3KOM aKTyaJIbHOM LEIU U T. 1.
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MHIMKATOpa KOMITETEHIINH

[MTOPAAOK ITPOBEJAEHU A
CHayaia HaI0 TOCTaBUTh MPOOIIEMY, 000OCHOBATH 3a/1a4H JIJIS IOMCKA PEIICHUs, ONPEIETUTh YCIOBUS KOJIEKTUBHON
paboThI, BBLAATH CTYICHTAM IIpaBUJIa TIOMCKA PEIICHHS ¥ IOBEJICHUS B IIPOLIECCE «MO3TOBOM aTakny. 3aTeM (popMUPYIOTCS
HECKOJIbKO pabouux rpymi (1o 3—5 4en.) u dKcrnepTHas rpyima (3—5 ven.), 00s3aHHOCThIO KOTOPO# OyayT pa3paboTka
KPUTEPHEB, OLIEHKA M OTOOP HAWITYYIINX UICH.
[ToTom npoBoOAUTCS pa3MUHKA: YIIPAXKHEHUS B OBICTPOM MTOMCKE OTBETOB HA IMOCTABJIEHHBIE BOMPOCHL. 3a/1a4a 3TOro dTana
— IIOMOYb CTYJICHTaM MaKCHUMaJIbHO OCBOOOJUTHCS OT BO3JEHCTBUS IICHXOJIOTHUECKUX OaphepoB (HEIIOBKOCTH,
CTECHUTEIbHOCTHU, 3aMKHYTOCTH, CKOBAHHOCTH H T. I1.).
3areM ciielyeT HENOCPEACTBEHHO «MO3TOBOM ITYPM» NIOCTaBIEHHOU MpobsieMsbl. [IpeaBapuTenbHO elle pa3 yrouHseTcs
3aja4a, HallOMUHAIOTCA MIPaBUJIa MOBEICHUS B X0/Ie UTpbl. | 'eHepupoBaHue uaeit
HAYMHAETCS 110 CUTHATY BEIyLIETr0 OJTHOBPEMEHHO BO BeeX paboumx rpymmax. K kaxaoi rpymmne npuKperiseTcs IKCIepT
U3 YHClia CTYJCHTOB, 3aJ]a4a KOTOpOro — GUKCUPOBATh HAa OyMare BbIIBUTaeMbIe UJICH.
3arem HIET OIIEHKA U BHIOOD JTyqmux uaei. [loka sxkcrepTsl Ha OCHOBE N30paHHBIX KPUTEPUEB OTOMPAIOT UeH, pabodne
TPYNIBI OTJIBIXAIOT.
[Tocne 3Toro aenaercst cooOLIEHNE FKCIIEPTOB O PE3yJIbTaTaX «MO3TOBOM aTakuy, MPOUCXOAUT BceoOIee 00CyKaeHHE
UTOTOB Pa0OTHI, OLIEHKA HAWITYYLINX UIeH, UX 0O0CHOBaHHE U MMyOJIMYHAs 3allUTa.
[TpuHUMaeTcst KOJUIEKTHBHOE PEIICHHE.
CocTtaB UTPOBBIX TPYIIIL:
Tpu paboume rpymiisl o 3—5 yen.; 3KcnepTHas rpymnmna — 3—5 Jed.
PermamenT urpsr:

MOCTaHOBKa Mpobiemsl, popmupoBanue rpymi — 10 MuH;

pasmunka — 15-20 mum;

«M03roBOH ITypM» — 20—25 MuH;

OIIeHKa ¥ BBIOOD JTyumux uaeid — 1015 mun;

utoro — 1 u 10 muH.

YK-3.3 OcymecTBisier 00MeH Ilpakmuueckue 3a0anusn

uH(popMaluen,
3HAHUSIMH U ONIBITOM C
YIeHaMU KOMaH Ibl;
OLICHUBAET UJEH IPYTUX

Hcnonp3yst qaHHBIE M MaTEpHAIbl TPOU3BOJACTBEHHOMN MPAKTUKH MMOCTPONTE (PaKTUUECKHUI TTOTOK CO3/IaHMs IIEHHOCTH Ha
BbIOpaHHOM mnpeanpustuu. Bam order, momumo kaptel [ICC, momkeH comepkaTh MOAPOOHOE TEKCTOBOE OIMMCAHUE
IIPOM3BOJICTBEHHOIO IIPOLECcca MPEPHUAITH WK ITpoliecca OCHOBHOM JiedaTenbHOCTH. Ballle onucanue npoiiecca JT0JKHO
cTaTh MHPOPMAIIMOHHOM 0a30¥ A pa3pabOTKU KapThl TEKYIEro MOTOKA CO3JaHMs CTOUMOCTH. B oTUeT Takke JOIKHBI
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YJICHOB KOMAaHIbI 1JIs1
TOCTHIKEHUS
HOCTaBJIEHHOU LIEJIN

BOUTH:

- IepeYEHb YCIOBHBIX 0003HAYEHUI U CUMBOJIOB, UCTIOIb3yeMbIX Bamu npu paspabotke kapthl Tekyero I[1CC;
- anroput™ BeinosiHeHust Kaptsl [ICC, copeprkanmii KOMMEHTapuu pa3padoTyHKa.
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YK-9

Cnocooden NMpUHUMATDb 000CHOBAHHbIE DKOHOMHYECKHE pPeUICHUSA B PA3JINIHBIX 00J1aCTAX KU3HEACATECIbHOCTH

YK-9.1

ITorumaer
9KOHOMUYECKHUE 3aKOHBI,
KaTEropuy ¥ MPUHIHUIIBI,
BO3MOKHOCTH MX
HUCIOIB30BAHUS B
Pa3IMYHBIX 00J1aCTAX
JKU3HEEATEITHLHOCTH

ITepeyenn TeopeTHYeCKMX BONPOCOB:

1.

MeHeKMEHT Kak Teopus, MNpakTHKa M HUCKyccTBO ympaBieHus. CymHocTh ympasieHus. OcoOeHHOCTH
YIPaBJICHYECKON JEATEIBHOCTH B YCIOBHUAX IPOMBIIIICHHOTO Npou3BoAcTBa. [Ipeamer ynpaBieHYeCKOH
NEeATEIbHOCTH.

OOmias XxapakTepUCTUKAa OpraHM3allM U €€ PECYpCOB: JIIOJIW, TEXHOJOTHUS, MaTepHalibl, KamuTal, HHPOpMAaIus.
IIpocteie u cnoxHble opranu3anuud. @PopmanpHble M HedopMmaibHble opraHuzanuu. Kommepueckue u
HEKOMMEPYECKHNE OPTaHU3aLUN.

OOmme acnekTsl B paboTe pYKOBOAUTEINSA: COJAEp)KaHHWe, poiM, (YHKIMM yrnpaBieHus. HMHpopmannoHHble,
MEKIMYHOCTHBIE POJIM PYKOBOIUTEIS, POJIN, CBA3aHHBIE C IPUHATHEM PELICHUM.

CrpyKTypa U BUIbI IPOU3BOJCTBEHHBIX MpoueccoB. IIpocTeie U ClI0KHBIE TPOU3BOACTBEHHBIE NPOLIECCHL. «Y3KHUE»
MeCTa MPOM3BOJCTBEHHBIX MPOLECCOB M METOABI MX YycTpaHeHUs. lIpon3BOACTBEHHBIE NMOTOKM W NPUMEHEHHUE
METOOB JIOTUCTUKU JUI UX ONTUMHU3ALUH.

OyHKIMS TaHUPOBaHUSA. MeToAbl IKOHOMUYECKOTO IJIAHUPOBAHUS U MPOTHO3UPOBAHUS. AJIbTEPHATUBHI U BHIOOP
CTPaTeruu, BO3MOKHOCTH MCIOJIb30BaHUA MaTPULIbI BOCTOHCKOM IPyIIIIBL.

Opranu3zaiys BHYTpU(DUPMEHHOTO MJIAHUPOBAHUS Ha MPEANPUATUU YepHOU MeTaimypruv. OCHOBHBIE JIEMEHTHI U
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10.

11.

12.

nporenypsl OusHec-tu1aHupoBaHusa. Oprannzanus Or0PKETUPOBaHMS Ha NPEAIIPUATHH.
busHec-1171aH THBECTULIMOHHOTO IIPOEKTA: CTPYKTYpPa U MOPSAOK €ro COCTaBICHUS B YCIOBUSIX YEPHOU METAIIIyprUH.
SWOT-ananus.
KanuTanopiokeHuss Kak OCHOBHAs Pa3HOBUJIHOCTb MHBECTULHU. I[IpoekTMpOBaHME KaIllUTaJIOBIIOKEHUN: HOBOE
CTPOMTEIBCTBO, PAaCIINPEHNE, PEKOHCTPYKIIMS, TEXHUUECKOE IIEpPEBOOpYKeHUe pon3BoacTa. TOO npoekra.
KoMmmMmepueckas olieHKa MHBECTULIMOHHBIX NMPOEKTOB B MalIMHOCTpoeHuH. [lokazarenu (puHAHCOBOM yCTONYMBOCTH
IIPOEKTa: peHTa0eNbHOCTh, 000PaYNBAEMOCTh, TUKBUHOCTD.

[Toxazarenn >PpPEeKTUBHOCTH MPOEKTA: MEPUOJ] OKYNMaeMOCTH WHBECTUIUH, YUCTHI JUCKOHTUPOBAHHBIN JOXOM,
BHYTPEHHS HOpMa IIPUOBLIM ITPOEKTA.
Opranm3anusi BHYTPU(GUPMEHHOTO IIJIAHUPOBAHUS B MAIIMHOCTPOUTENBHBIX M€XaX: TEKYyIIee M OINEpPaTUBHOE
rwianupoBanue. IlpomsBoncTBeHHas mnporpamma. Ilnanel-rpaduku: noonepanyoHHble TpapUKH, CKOIb3SIINUE U
MIOCTOSIHHO JIeiicTByroImue rpaduku. JlucneranpoBanue.
VYcnoBust 6e3yObITOYHOCTH MAIIMHOCTPOUTENBHOIO MPOU3BOJACTBA. I[Ipon3BoicTBeHHass IporpaMma M rpaduk
6e3yObIToUHOCTH. Touka 6e3yOBITOYHOCTH. MeTO Il MapKUHATBHOTO aHAIN3a U OCHOBBI IIPUHSTHS KPATKOCPOUHBIX
YIIpaBJIEHYECKUX pEIIeHHUH 10 00beMaM MPOU3BOJICTBA POAYKLIUH.

Ilposepounviii mecm:

1. DxoHomuueckas 3(p(HEeKTHBHOCTh MHBECTUILIMOHHOTO IPOEKTA MPEIOIaraeT OLEHKY:

a) 3 peKTUBHOCTHU I OT/IENbHBIX OTPACIEH SKOHOMUKH, (PUHAHCOBBIX IPOMBIIUIEHHBIX IPYII, 00bEIUHEHUN 1
XOJIIMHIOBBIX CTPYKTYP;

0) a¢(heKTUBHOCTH MPOEKTA /IS KaX/I0T0 U3 YYACTHUKOB (IIPEANPUATHI-yHaCTHUKOB, aKIIMOHEPOB, OaHKa, TU3UHTOBOI
KOMITaHUH U Jp.);

B) 9 (pEKTUBHOCTH Y4acCTHUsi TOCYJapCTBA B NHBECTUILIMOHHOM MPOEKTE C TOUKH 3PEHUS JJOXOJI0B M pacXoJ0B OI0KETa;
T) 3 PEKTUBHOCTH MTPOEKTA C TIO3ULIMHU BIUSHUS Ha 5)KOHOMUKY PErHoHa.

2. broxeTtHast 3 PeKTUBHOCTH HMHBECTUIIMOHHOTO MPOEKTA MPEANOIaraeT OleHKY:

a) 2 GEeKTUBHOCTH MPOEKTA C TTO3UIINH BIMSHUS HA DdKOHOMHKY PETHOHA.

0) 7 (heKTHBHOCTH MPOEKTA TS KaXKI0T0 U3 YYACTHUKOB (MIPEANPHUATHI-YIACTHUKOB, aKIIMOHEPOB, OaHKa, TH3UHTOBOI
KOMIaHUH U Jp.);

B) 9QPEKTUBHOCTH ISl OTAETBHBIX OTpacieil SKOHOMUKHU, (PUHAHCOBBIX MPOMBIIIJIEHHBIX TPYIT, 00beTUHEHUHN U
XOJITUHTOBBIX CTPYKTYD;
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F) S(b(beKTI/IBHOCTI/I Y4acCTusA rocygapCtBa B MFHBECTUIIMOHHOM ITPOCKTE C TOUYKHU 3PCHUA JOXOJ0B U PacxoJ0B 6IO,H}KCTa.

3. Kakue nmokazaTenu He0OX0IMMO pacCUYUTaTh AJII KOMMEPUYECKOU OIeHKH 3(PHEKTHBHOCTH MPOEKTA:
a) MPUTOK JICHEKHBIX CPEJICTB;

0) canb10 peajbHBIX JICHET;

B) KO3 (OUIIHEHT AUCKOHTUPOBAHUS;

T') IOTOK PEaIbHBIX JICHET;

) CaJIb/I0 HAKOTUICHHBIX PeabHBIX JICHET.

4. IIpUTOKOM JIEHEXKHBIX CPEJICTB OT HUHBECTUIIMOHHOM JESATEIHHOCTA HA3bIBAIOT:

a) Cpe/ICTBa, MOMyYEHHBIC OT PeallM3alluy WIH MPOJAKH OCHOBHBIX (DOHIOB Ha MOCJIEIHEM IIare MpOeKTa;

0) CyMMY UHBECTHIIHNH, HEOOXOIUMYFO JIJISl PUOOPETCHHSI OCHOBHOTO KaIlMTaIa U 000POTHBIX CPEICTB, HEOOXOIMMBIX
JUISL 3aITyCKa MTPOU3BO/ICTBA;

B) HapallleHHe Pe3yIbTaTOB CAJIb/I0 PEAIbHBIX JICHET 110 1IaraM IpoeKTa;

T') BBITUIaTa IPOIEHTOB M0 0AHKOBCKOMY KPEIUTOBAHHUIO.

5. UTo OTHOCUTCS K PUTOKAM (OTTOKaM) JEHEKHBIX CPEJICTB OT MHBECTUIIMOHHON eATeIbHOCTH:
a) MPOIEHTHI O JOJTOCPOYHBIM U KPATKOCPOUHBIM KPEUTaM;

0) KpaTKOCPOYHBIE KPEIUTHI,

B) TIOKYIIKa U TIpoJiaXka 000pyI0BaHNUS,

T') MOKYTIKa 3€MJIH;

) TIoTaleHue 3aJ0JPKEHHOCTH TI0 KPEIUTaM;

€) HeMaTepHuaabHbIe aKTUBHI;

’K) aMOpTHU3AIHs;

3) IPUPOCT 0OOPOTHOTO KAMHTANA.

6. UTo oTHOCHTCS K IPUTOKAM (OTTOKaM) JEHEKHBIX CPEJICTB OT ONEPALMOHHOMN 1E€ATENbHOCTH:
a) KpaTKOCPOYHbIE KPEIUTHI, JOITOCPOUYHbIE KPEIUTHI;

0) IPOLIEHTHI IO KPATKOCPOUHBIM U JIOJITOCPOYHBIM KpeIUuTaMm;

B) MOKYIKAa U Ipojaka 000pyA0BaHuUs;
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T') IOCTOSIHHBIE U3JIEPIKKH;

1) TIOTaIlIeHUE 3a/I0JPKEHHOCTH 10 KPEIUTaM;
€) HeMaTepHuaabHbIe aKTUBBI;

’K) aMOpTHU3aIus;

3) MPUPOCT OOOPOTHOIO KarUTAaIa.

7. UTO OTHOCHUTCSI K IPUTOKAM (OTTOKAaM) JICHEKHBIX CPEJICTB OT (PMHAHCOBOH JIECATEILHOCTH:
a) KPaTKOCPOYHBIC KPEIAUTBI, JTOJITOCPOUHBIC KPEIUTHI;

0) POIICHTHI 10 KPATKOCPOYHBIM U JIOJITOCPOYHBIM KPEIUTAM;

B) MMOKYIIKA U MPOjiaka 000y 10BAHUS;

T') IOCTOSIHHBIC U3JICPKKH;

JT) TIOTaIlICHUE 3aI0JDKCHHOCTH 110 KPEIUTAM;

€) HeMaTepHaJIbHbBIC aKTUBEI,

’K) aMOpTHU3aIus;

3) MPUPOCT OOOPOTHOTO KAMHTamA.

8. IToTOK peanbHBIX JICHET OIPECIACTCS KaK:

a) IPOU3BE/ICHUE MPUTOKOB M OTTOKOB JICHE)KHBIX CPEACTB OT MHBECTUIIMOHHOM U OMIEPAllMOHHON JISSITETbHOCTH B
Ka)KJIOM TIEpPHOJIE OCYIIECTBIICHHUS IPOCKTA;

0) pa3HOCTh MEKIY MPUTOKOM U OTTOKOM JICHEKHBIX CPEJICTB OT MHBECTHIIMOHHOM, OTIEPAIMOHHON U (PMHAHCOBOM
JEATETBHOCTH B KaXIOM MEPUOJIE OCYIIECTBICHHUS MTPOCKTA,;

B) Pa3HOCTh MEX/y IIPUTOKOM M OTTOKOM JCHEKHBIX CPEJICTB OT ONEPAIIMOHHON M (PUHAHCOBOM JACATEILHOCTU B KaXIOM
NepHo/e OCYIIECTBICHHS POEKTA;

') CBOM BapUaHT OTBETA.

9. K OCHOBHBIM BHYTPEHHUM (DaKTOpaM, BIHSIOIINM Ha HHBECTUIIMOHHYIO eI TEIbHOCTh, MOYKHO OTHECTH:

a) Pasmepsl (MaciiTaObI) OpraHu3auu

b) Crenenp HpHHAHCOBOI YCTOWIMBOCTH MPEIIPHUSTHS

C) AMOpTH3AIMOHHAS, MHBECTHIIMOHHAS U HAYYHO-TEXHUYECKAsl MOJUTHKA

d) OpranuszamnuronHas npaBoBas GopMa MpeIIpUsATHS

e) IlenoBas cTpaTerusi opraHu3auu
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f) Opranuzanus Tpyna u IPOU3BOACTBA HA TPESAIPHATHH -

10 MaBecTUIMM B pacCIIMPEHUH JIEHCTBYIOIIErO IPOU3BOJICTBA MPEAIIOIAraoT:

a) pacUIMpEeHHE 3aKyIKHU ChIPbs U MaTEPUANIOB Y TPAAULIMOHHBIX IOCTABIIUKOB;

0) TOYKOMIUIEKTOBAaHHUE IITaTa paOOTHUKOB;

B) BHECEHHE KOHCTPYKTUBHBIX U3MEHEHUH B POYKLIHUIO;

I') pa3BUTHE B paMKax (pUpMbl IPOU3BOJICTBA, PA3IMUAIOLINXCS BUJIOM MPOIYKIUH.

VK-9.2

Ucnone3yer
SKOHOMHUYECKHE 3HAHUS
JUTSL IPUHSITUS
000CHOBAaHHBIX
SKOHOMHUYECKUX PEIICHUN
B PA3IMYHBIX 00JIACTAX
KU3HEACSITEIIbHOCTH

IIpumepHbIe NPpAKTHYECKHE 3aJaHUA:

Nel

Ornpenenutb CPOKM OKYIMAaeMOCTH MpoCcTod U auckoHTupoBanHbidd, YJJI, ecnmm Il ot peanmuszamuu mnpoekTa
yBenuuuBaroTcsa Ha 5% exerogano. Hanor Ha npuGsuis — 20%. CaenaTh BBIBOJBI 00 SKOHOMUYECKOH 11e51ec000pa3HOCTH

peann3alii MHBECTHUIIMOHHOTO MPOEKTA 110 MOJICPHHU3AINN 000PYAOBaHMSL.
ITokazarenn Jlo MmonepHu3anuu ITocne MmonepHu3anum
Bripyuka ot nponax 1 000 1 500
W3nepxku, B T.4. 500 600
-[IEpEMEHHBIE 200 250
-IIOCTOSIHHEIE, B T.4. 300 350
- - aMOpTH3aIUs 150 170
CraBka nuckonTa (%) 12 10
WNuBectunumn - 3 000
Cpox SKOHOMHUYECKOMN KU3HU 7
npoekTa (Jier)

No2

[Mpoaykius npennpusatust N monb3yeTcst O0JBIIUM CIPOCOM U 3TO JaeT BO3MOXHOCTh PYKOBOJICTBY paccMaTpHUBATh
MIPOEKT YBEIMYEHUS MPOU3BOAUTEIHLHOCTHU MPEANPHUATHS 32 CUET BbIITyCKa HOBOW MPOAYKIUU yxke uepe3 Mecsll. C aTo
LEJIbI0 HEOOXOIUMO CIIEYIOIIEe:

1. JlononHUTENbHBIE 3aTPaThl HA TPUOOPETEHUE IMHUU CTOUMOCTBIO = 425 ThIC. A0

2. YBenuueHue 000pOTHOTO KanuTaia Ha 94 ThIC. TOJI.

3. YBennueHue SKCILTyaTallMOHHbIX 3aTpart:

a) pacxo/ibl Ha OIJIATY TPy/Jla NepcoHaia B MepBblid roJ = 116 Teic. A0, U B AajbHeWIeM OyayT yBeianuuBaTbes Ha 10
TBIC. JIOJUL. €KErOAHO;
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0) mpuoOpeTeHrne HUCXOMHOTO CBIPhS IS JOMOJHHUTEIBHOrO BbIycka = 137 ThIC. A0 W B AajibHEHIIEM OyIyT
YBEJIMYUBATHCS 1O 3 THIC. JOJUI. HA KaXAYI0 | ThIC. TOMOJIHUTEIBbHON POIYKIIMH;

B) JIpyrye JONOJHUTEIIBHBIC €KETOHbIC 3aTPaThl cOCTaBAT 40 THIC. IO
4. O6beM peanu3alui HOBOM MPOIYKIIMHU I10 TOJaM COCTABUT (ThIC. IIT.):

ldirog 20
2Hirog 22
J-iirozg 24
d4irog 26
S-dirozg 28
6-it rozg 27
Jitrozg 25

5. lena peanu3anuu npoaykuuu B 1-i rox 30 105171, 32 eAMHUILY U OYJIET €KEroJHO YBeINYUBaThCs Ha 1,5 oI

6. AMopTuzanusi MPOU3BOJAUTCA PAaBHBIMU JOJSIMU B TEUEHHE BCEro Cpoka ciykObl obopynoBanus. Uepes 7 ner
PBIHOYHASI CTOUMOCTB 000py10BaHUS cOCcTaBUT 14% OT ero nepBoHavyaaIbHOM CTOMMOCTH.

7. 3aTpaThl Ha JUKBUAALMIO yepe3 7 eT cocTaBAT 10% OT prIHOYHON CTOMMOCTH 000pYy10BaHHUS.

8. st mpuoGperenus o0opyioBaHUS HEOOXOAUMO B3STh JOJITOCPOYHBIN KPEIUT, paBHBI CTOMMOCTH 000pYy/I0BaHUS,
noJ 13% ro1oBbIX CPOKOM Ha 5 j1eT. Bo3BpaT OCHOBHOI CyMMBI OCYIIECTBIISIETCS, HAUMHAs CO BTOPOT'O rojia (1IaTexH B
KOHIIE '0/1a) paBHBIMH IJIaTEKaMU.

9. Hopma noxona Ha karutai 30%. Hanor Ha npu0suie 20%. CraBka npouenra (i) paBHa 21% u paccuuThIBaeTCs MO
dbopmyre:
i=a+b+ec,

I7ie & — pa3Mep BAJIFOTHOTO JIETIO3UTA;

b — ypoBeHB puCKa JaHHOTO TPOEKTA;

C — ypOBEHb UHQISILIMY HA BATIOTHOM PBIHKE.

=10+ 3+ 8 (mo ycnoBuo).

10. B xadyecTBe MpoBepsieMbIX Ha PUCK (PAKTOPOB BHIOMPAIOTCS:

a) JIONIOJTHUTEIbHOE YBEJIMYeHHE 0a30BbIX 00bEMOB MPOAYKIIUHN Ha 1% eXeroHo, HaYMHas CO BTOPOTo T'0/1a;
0) yBesMUYeHHE MPOESKTUPYEMOro ypoBHS HHGusiimu 10 12%;

B) POCT BEJIMYMHBI JJOTIOJHUTEIBHBIX €KErOAHbIX 3aTpaT Ha 40 ThIC. O




Kon
WHJMKaTOpa

WNHnukaTop AOCTHIKEHUS
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

Onpenenurs:

1. YneTyro TMKBUIALMOHHYIO CTOMMOCTh 000pY/10BaHUS.

2. Db deKT oT UHBECTUITMOHHON, OTICPAIIMOHHON ¥ (PMHAHCOBOM JESITSIIBHOCTH.
3. [loTok peasbHbBIX JICHET.

4. Canbi0 peajabHbIX JICHET.

5. CayibJ10 HAKOTUJICHHBIX PEAJIbHBIX JICHET.

6. OcHoBHbIE MOKa3aTenu 3P(HEKTUBHOCTH MMPOEKTA:

a) YUCTHIN TPUBEIACHHBIN JI0XO/T;

0) MHJIEKC JTOXOJIHOCTH;

B) BHYTPEHHIOIO HOPMY JIOXOJAHOCTH.

7. Cpoenatb BBIBOJABI O BO3MOXKHOCTH peajU3alldd MpOeKTa U pa3paboTaTh NPEUIOKEHHS] MO MOBBILIEHUIO €ro

3¢ (HEeKTHBHOCTH.
Ne 3
TpeOyercss oneHUTh AS(G(HEKTHBHOCT, HMHBECTUIIMOHHOTO TMpOEKTa. Paccuurtath mokaszarenu 3PQGEKTUBHOCTH

WHBECTUIIMOHHOTO TipoekTa (nuaekc pentradenbHocTH Pl, NPV, IRR, DPP), cnenats BrIBOJ O 11€1€COO0Pa3HOCTH €ro
peanmu3anuu. AKIMOHEpPHOE OOIIECTBO PACCMATPUBAET BO3MOXKHOCTH TNPHOOPETEHUsS TEXHOJIOTMYECKOW JIMHUH IO
IPOM3BOJICTBY NPOAYKIMH B KPEAUT. Y CIOBUS I0TOBOpa KpEANTA!

CTOMMOCTbH MPUOOPETAEMOT0 UMYIIIECTBA COCTABIISAET 15 MITH pyd

CPOK TOJIE3HOTO MCIIOJIb30BaHUs 000pyJOBaHUsA 5 JIeT

cpok goroBopa 3 roaa, mata 16% romoBbeIx

aMOpTH3aLUs HAYUCIIACTCS TMHEHHBIM CIIOCOO0OM

pasmep craBku HIC 20%, nanor Ha npuobsuts 20%

craBka pepunancuponanus LIb PO 8 %

[Tocne 3amycka B SKCIITyaTaIuio o00pyI0BaHus BRIPYUKa OT peanu3anuu npoaykiuu# (¢ Huc) cocrasiser 19500 Toic.pyo.
/roj., a TeKyIue 3aTpaThl 0e3 yyeTa IiaThl o KpeauTy- 4,5 MiIH. py0./Toa.

B Tabnwuiie npuBeeHB JaHHbBIC OIICHKH JOXOAHOCTH KanuTala sl JAHHOW KOMIIaHHH:

VVVYYY

Bup xanurana CrouMocTh Kanurana, % Hons B o0meir cymme
kanuraina, %

BbaHKOBCKHI KpeauT 20 0,3

CpenctBa yactHoro | 18 0,3




Kon
WHJMKaTOpa

WNHnukaTop AOCTHIKEHUS
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

MHBECTOPA

CoOCTBEHHBIE CPEICTBA

23

0,4




0) Ilopsinox mpoBeJeHUs] NMPOMEKYTOYHOH AaTTECTALMM, MOKA3aTeJIH M KPHUTEPUH
OlLleHUBAHUS:

ATTecranys no JuciuIInHe «I [pon3BOICTBEHHBI MEHEIKMEHT) BKITIOYAET MPAKTHUECKUE
3aJ]aHusl, BBISBIIAIOIINE CTENEHb CPOPMUPOBAHHOCTH YMEHHI U BIIAJCHUIA, TPOBOAUTCA B popme
3a4eTa ¢ OLICHKOM.
3aueT ¢ OLEHKOW MO JaHHOW MUCIUIUIMHE MPOBOJUTCS B (JOpME TeCTa U BBINOJHEHHUS OAHOTO
NPAaKTUYECKOTO 3a/1aHusl.

IHoka3aTesu 1 KPpUTEPUM OLIEHUBAHMSI 3249€Ta C OL[EHKOM:

— Ha OLEHKY «OTJIHYHO» (5 OamnoB) — OOyyaroluiicss JEMOHCTPUPYET BBICOKUH YPOBEHb
c(OpMUPOBAHHOCTH KOMIIETEHIIMI, BCECTOPOHHEE, CHUCTEMAaTHYeCKoe M TIyOOKOe 3HaHue
y4eOHOTO MaTepuasia, CBOOOJHO BBINMOJHSAET IMPAKTUYECKHE 3a7aHus, CBOOOJHO OIEpPHPYET
3HAHUSAMU, YMEHUSAMHU, IPUMEHSET UX B CUTYallUAX MOBBIIIEHHON CIIOKHOCTH.

— Ha OLIEHKY «Xxopomo» (4 Oamna) — oOOydYaromIMiiCs JAEMOHCTPUPYET CPEIHHI YpOBEHb
c(OpMHUPOBAHHOCTH KOMIIETEHIMII: OCHOBHBIC 3HAHHS, YMEHHS OCBOCHbBI, HO JIOMYCKAIOTCS
HE3HAYUTENIbHbIC OIIMOKU, HETOYHOCTH, 3aTPYJHECHUS IPU AaHATUTHYECKUX OTIEepalusiX, IepeHoce
3HAHUU U YMEHUU Ha HOBbIE, HECTAHIAPTHBIE CUTYAI[HH.

— Ha OLIEHKY «yIOBJIETBOPHUTEJbHO» (3 0ayia) — oOyyarouuiicss JEMOHCTPUPYET OPOTOBBIN
ypoBeHb C(HOPMUPOBAHHOCTH KOMIIETEHIIHI: B X0/Ie¢ KOHTPOJIbHBIX MEPONPUITUNA AOMYCKAIOTCS
OIIMOKH, MPOSBISIETCS OTCYTCTBUE OTACIBHBIX 3HAHWW, yYMEHHH, HABBIKOB, OOydYaromuucs
UCIBITHIBACT 3HAYUTENbHBIC 3aTPYJHEHUS MPU ONEPUPOBAHUM 3HAHUSMU U YMEHUSMU MPU HX
NepeHOCce Ha HOBBIE CUTYAIIHH.

— Ha OLEHKY «HEeY/0BJIeTBOPUTEIbLHO» (2 0amia) — oOydarouuiicss IeMOHCTPUPYET 3HAHUS HE
6osee 20% TeopeTHUecKOro MaTepuana, 10MyCcKaeT CylleCTBeHHbIC OIMOKHU, HE MOXKET IMOKa3aTh
MHTEIJICKTyadIbHbIe HABBIKU PELICHUS MPOCTHIX 33/a4.

— Ha OLICHKY «HeY/0BJIeTBOPUTEIbHO» (1 6ain) — o0ydaromuiicss He MOXET MoKa3aTh 3HaAHUS Ha
YpOBHE BOCIPOU3BEIEHUS U 00BsICHEHHSI HHPOPMAIIUHU, HE MOXKET MMOKa3aTh UHTEIUICKTyalbHbIe
HaBBIKH PEUICHUS MPOCTHIX 3a7ad.



