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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, 0ocyxaeHa u ogodpena st peanmsanuu B 2023 - 2024
y4eOHOM rojy Ha 3acefanuu Kadeapsl MeHeIKMEHTa

[Ipotokom ot 20 r. Ne

3aB. kadeapoii 10.B. Jlutosckas

PaGouast mporpamMma repecMoTpeHa, 00CyKaeHa U 0100peHa s peanusanuu B 2024 - 2025
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHeKMeHTa

[Iporokom or 20 . Ne

3aB. kadeapoii 10.B. JlutoBckas

Pabouast mporpamMmma repecMoTpena, 00cykaeHa u o100peHa s peanuzanuu B 2025 - 2026
y4eOHOM roy Ha 3aceanuu Kadeapsl MeHeIKMeHTa

[Iporokom ot 20 . Ne
3aB. kadenpoii 1O.B. JlutoBckas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamsanuu B 2026 - 2027
y4eOHOM rojy Ha 3acefaHuu Kadeapsl MeHeIKMEHTa

IIporokomor 20 . Ne
3aB. kadeapoii 1O.B. JIutoBckas




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)
OBnaneHue CrocOOHOCTHIO OIpENesaTh KPYyr 3aJad B paMKaX IOCTaBICHHOW LENH U
BBHIOMPATh ONTHUMAJIbHBIE CHOCOOBI UX PEIICHMs, UCXOJ M3 JECUCTBYIOIIMX MPABOBBIX HOPM,

UMEIOLINXCA  Pecyp
MEHE[KMEHTa

COB H OrpaHH‘leHI/Ifl, B TOM uucie B o00JlacTu IIPONU3BOACTBEHHOI'O

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

HI/ICHI/IHHI/IHa HpOI/ISBOI[CTBeHHHﬁ MCHCIPKMCHT BXOAUT B O6ﬂ33TCJ'IBy1—O qaCTb y‘IC6HOI‘O

11aHa o0pa3oBaTeib

HOH IIPOTpaMMBI.

Jlnst  wW3ydeHWsT  JOUCHMIUIMHBI ~ HEoOXoaumbl  3HaHMS  (YMEHHWs,  BJIAJICHUSA),
c(hopMUPOBaHHBIC B pe3Yy/IbTaTe H3yUCHHUS JUCITUIUIMH/ IPAKTHK:

OKOHOMHKA

TexHonornyeckoe npeIpuHIMaTeIbCTBO

3HaHus (YMEHMs, BJIAJIEHUs), [IOJyYEHHbIE NPU MU3YyYEHUU JaHHOM IUCLMIIIMHBI OynyT
HEOOXOAUMBI JUISl U3yYCHUS TUCIUILTNH/TIPAKTHK:

BrimonHenue u 3aniuTa BEITYCKHOM KBATH(UKAMOHHOM paboOTHI

3 Komneren

UM 00y4aKIerocs, popMupyemMbie B pe3yJibTaTe 0CBOECHHUSI

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYeMbIe pe3y/IbTaThbl 00y4eHHUs
B pesynbprate ocBoeHus AMCHUILIMHBL (MOayinst) «IIpou3BOICTBEHHBIM MEHEIKMEHT»
oOyyaroImuiicst JoKeH 001a1aTh CIEAYOIIUMU KOMIETEHIIUSIMHU:

Kon unaukaropa

I/IH,I[I/IKaTOp JOCTHIXXCHUA KOMIICTCHIIM

VYK-2 CnocobeH ompenensTh Kpyr 3agad B paMKax IIOCTaBJICHHOW 1M W BBIOMPATh
ONTHUMAJIbHBIE CIIOCOOBI UX PEUICHUS, UCXO/I U3 JEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYPCOB M OTPAaHUICHUH

YK-2.1

Omnpenensier Kpyr 3ajad B paMKax I[OCTaBJICHHOM I€JM M Ipejaaraer
CrocoObl HMX pelIeHHs] U  OXUJAeMble pe3ylbTaTbl;  OLEHUBAET
MIPEJIOKEHHBIE CITOCOOBI C TOYKH 3PEHUSI COOTBETCTBHUSI 11€TH IMPOESKTA

YK-2.2

[lmanupyer peanuzanuio 3a7a4 B 30HE CBOEW OTBETCTBEHHOCTH C YYETOM
MMEIOIIMXCS PECYPCOB U OTPAaHUYECHHH, AEHCTBYIOIIMX TPABOBBIX HOPM

YK-2.3

Bemonmser 3aga4yu B 30HC CBOCH OTBETCTBEHHOCTH B COOTBETCTBHH C
3aIlJTaHUPOBAHHBIMU DPE3YJIbTATAMU U HNPCACTABIIACT PE3YJIbTAThI IIPOCKTA,
npeajaract BOSMOXXHOCTHU UX MCIIOJb30BaHUA H/unu COBCPUICHCTBOBAHUA

YK-3 CriocoOeH OCymIeCTBIISATh CONMATbHOE B3aUMOJICHCTBHE U PEATM30BBIBATH CBOKO POJIb B

KOMaH/1e

YK-3.1 Ompezenser CBOI POJb B COLMAIBLHOM B3aUMOJCHCTBUU U KOMAaHJIHOU
pabore, WCXOAS W3 CTpPATErMd COTPYAHMYECTBA JUISL JIOCTHIKCHUS
MOCTaBJIEHHOW LENH; CTPOUT MPOAYKTUBHOE B3aUMOJICHCTBHE C y4ETOM
HOPM U YCTaHOBJICHHBIX IPABUJI KOMaHJIHOW PaOOThI

YK-3.2 [Ipu peanuzanuu cBOel poJikd B CONUAIIBHOM B3aHMMOJICICTBUM U KOMaHIHON
paboTe y4YHTHIBa€T OCOOCHHOCTHM TIOBEJACHHUS U MHTEPEChl APYrHX
YYaCTHHUKOB, aHAIM3UPYET BO3ZMOKHBIE ITOCIIEICTBUS JTMIHBIX JCHCTBHUIM

YK-3.3 OcymecTtBisger oOMeH HMH(opMauen, 3HaHUSAMHU W OIBITOM C YIEHAMH

KOMaHJbI; OLHCHUBACT HJACH APYIruxX YICHOB KOMaHIAbI IJId OOCTHXXCHUA
MOCTaBJICHHOMN O ECJIn

VK-9 Cnocoben MMPpUHUMATDb 000CHOBAaHHBIE YKOHOMUYECKHUE peUiCHUA B PA3JIMYHBIX o0IacTsax

KHN3HCCATCIIbHOCTH

YK-9.1

ITormMaeT SKOHOMHUYECKHE 3aKOHBI, KaTCTOPHHU U IPUHIHUIIBI, BO3MOXHOCTH
HX HUCIIOJIb30BaHUS B PA3JIMYHBIX obmacTax




KU3HCACATCIIBHOCTH

VK-9.2

HCHOHBByeT 9KOHOMHYCCKUC 3HAHUA 4 HTPHUHATHA 000CHOBAHHBIX
OKOHOMHNYCCKHX DCIHCHI/Iﬁ B pa3jJIN4YHbIX 0071aCTIX KU3HCACATCIIBHOCTH




4. CTpyKTypa, 00bEM H coep:KkaHue TUCHUIIMHBI (MOAYJIs)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTAaBIsieT 3 3a4eTHBIX enuuuil 108 akax. gacoB, B TOM
qyuce:
— KOHTaKTHas paboTta — 37 akaJl. 4acoB:
— aynutopHas — 36 akaJ. 4acoB;
— BHeayuTopHas — 1 akaj. 4acos;
— caMoCTOsITeNNbHAs paboTa — 71 akaj. 4acos;
— B (hopme npakTuaeckoit moarotroBku — 0 aka. yac;

dopma aTTeCTaluy - 3a4ET C OUEHKOMN

AynutopHast ) s
o | KonTaxTHAA pabora E E dopma TEKyIIEro
Paszen/ Tema § (B axaz. yacax) E > Bun 3 KOHTPOJISA Kon
[ — : S ©O| CAMOCTOATENLHOM | YONEBACMOCTH H | /W00
O 2 £ paboThI MIPOMEKYTOUHOH
Tlex. mab. | mpakT. z g aTTecTaluu
3aH. | 3aH. (O &
1. OcHOBBl  TIPOU3BOJACTBEHHOTO
MEHEeJDKMEHTa
YK-2.1,
CaMOCTOSITEIILHOE VK-2.2,
1.1 Teoperudyeckue OCHOBBI HsyHeHmne yqe61‘{on yK-23,
HPOH3BOJICTBEHHOTO 7 2 1 10 JIUTEPATYPHI, TeCTpr)BaHHe, YK-3.1,
MEHE DKMEHTa pabora c YCTHBIH OIIpoC VK-3.2,
3JIEKTPOHHBIMHA VK-3.3,
OubIMoTEKAMHU VK-9.1,
YK-9.2
HWroro no pazaeny 2 1 10
2. IlnaHupoBaHMe, OpraHu3aLUs U
yIIpaBJeHHe MIPOHM3BOJICTBEHHBIM
MPEANPUATHEM
CaMOCTOSITEJILHOE VK-2.1,
U3y4YeHHE YUeOHOM YK-2.2,
JIUTEPATYPHI, YK-2.3,
2.1 Crparerudeckoe, Tekyuiee 2 10 pabora c VeTHBIi onpoc VK-3.1,
Y OTIepaTHBHOE ITAHMPOBAHUE. JNIEKTPOHHBIMU VK-3.2,
Oubimorexkamu VK-3.3,
MOJATOTOBKA K VK-9.1,
YCTHOMY OINpPOCY VK-9.2
7
CaMOCTOSITEIILHOE YK-2.1,
n3y4yeHue yueOHou VK-2.2,
JIUTEPaTYpBI; VK-2.3,
2.2 OpraHuzaoHHast 2 1 10 paborta ¢ YerHsblii onpoc, VK-3.1,
CTPYKTYpa MPEINPHATHS JNEKTPOHHBIMU TecT VK-3.2,
Ooubimorexkamu YK-3.3,
MOJrOTOBKA K VK-9.1,
YCTHOMY OIIpOCY VK-9.2




CaMOCTOSITEIILHOE VK-2.1,
n3y4eHHe yueOHOH VK-2.2,
JUTEPATYPHI, YK-2.3,
2.3 Oprasu3zanus 2 2 8 pabora c VerHpiii onpoc VK-3.1,
MPOM3BOJICTBEHHBIX MPOIIECCOB 3JIEKTPOHHBIMHU YK-3.2,
OubIMOTEKAMHU VK-3.3,
MOJATOTOBKA K VK-9.1,
YCTHOMY OIpPOCY VK-9.2
CaMOCTOSITEIILHOE VK-2.1,
U3y4eHHe yueOHOU VK-2.2,
24 Opranusais " JUTEPATYPHI, YcTHBIi ompoc, YK-2.3,
pabota ¢ ayJUTOpHas VK-3.1,
IUIAHUPOBAHUE OIUIATHl TPYAa 2 2 5
L MOTHBALIIH T1CDCOHALA 3JIEKTPOHHBIMA KOHTPOJIbHAS YK-3.2,
H P OMOIMOTEKAMH paboTa VK-3.3,
MOJATOTOBKA K VK-9.1,
YCTHOMY OIpPOCY VK-9.2
CaMOCTOSITETTEHOE YK-2.1,
u3ydeHue yueOHoH VK-2.2,
JIUTEPATYPHI, YerHsblit ompoc, YK-2.3,
2.5 Lean-mMeHeKMEHT 4 8 10 paora ¢ ayAuTopHas YK-3.1,
3JIEKTPOHHBIMA KOHTPOJIbHAS YK-3.2,
Oubimorexkamu pabota YK-3.3,
MOATOTOBKA K VK-9.1,
YCTHOMY ONpOCY VK-9.2
HWroro no pazaeny 12 13 43
3. MeTo/pl OLIEHKH YKOHOMUYECKOM
3(pEKTUBHOCTH
OpTaHU3AIIMOHHO-TEXHUIECKUX
pemeHnit
CaMOCTOSITEIILHOE VK-2.1,
31 Merozsr — U3yUYCHHE yqeG}.lon 5 YK-2.2,
9 JUTEPaTyphl; VerHblit onpoc, VK-2.3,
KOHOMHIECKOM
pabora ¢ ayJIUTOpHAst YK-3.1,
3 EeKTUBHOCTH 4 4 18
OPFAHM3ALHOHHO-TEX HIECKIX 3JIEKTPOHHBIMHU KOHTPOJIbHAS VK-3.2,
IG)H.IGHI/Iﬁ OubIIMoTEKAMH pabora YK-3.3,
p MOJITOTOBKA K VK-9.1,
YCTHOMY OIpOCY YK-9.2
Wroro no pazneny 4 4 18
Hroro 3a cemectp 18 18 71 320
Hroro no gucuuiuinge 18 18 71 3a4eT C OLIEHKOM




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Jlnst obecnieuenunss HanbOobIIe dpPekTuBHOCTH 00pa30BaTEIIBLHOTO TpoIlecca B Kypce
JaHHOW  y4eOHOW JHMCUMIUIMHBI HCIOJNB3YIOTCSA B Mpolecce OOydYeHUs Iepe/iOBbIC
o0pa3oBaTeibHbIE TEXHOJIOTUHU:

1) TpamuipoHHBIE O00pa3oBaTElbHBIC TEXHOJOTUH (MHPOPMALMOHHAS JICKIIHUA,
MIpaKTUYECKHE (CEMUHAPCKUE) 3aHATHS);

2) TeXHOJIOTHUs POOIeMHOro 00y4deHus (IpoOJIeMHas JICKIMsI, MPAKTHUCCKUE 3aHSATHS B
dbopme mpaKkTUKyMa, Kelc-MeTo/1a);

3) UrpOBBIC TEXHOJIOTUH (POJICBBIC U JICIOBBIC HIPHI);

4) TeXHOJIOTUH MTPOEKTHOIO 00yUeHus (TBOPUECKUI ITPOEKT);

5) UHTEpaKTUBHBIC TEXHOJIOTHHU (CEMUHAP-TUCKYCCHUs);

6) MH(OPMaLMOHHO-KOMMYHHUKAIIUOHHBIE o0Opa3oBaTenbHbIC TEXHOJIOTHH
(JIeKus-BU3yaNIn3alusl, IPAaKTUYECKHE 3aHATHS B (JOpME TPE3EHTALINN )

JleKIMOHHbIE 3aHATUA HapSAAY ¢ cooOlleHHeM yuyeOHON MH(popManuu mpeArnoiarawT U
pelleHrEe CIAeAYIOUUX AUJAKTUYECKUX 3aJad: 3ahHTEPEecOBaTh CTYIEHTOB H3y4aeMOM TEMOii,
pa3-pylIuTh HEBEpPHbIE CTEPEOTHIHl, YyOEAUTh B HEOOXOAUMOCTH TJIYyOOKOTO OCBOCHHUS
MaTepuaia, Ho0yIuTh K CAMOCTOSITEIbHOMY IIOUCKY M aKTUBHOM MBICIUTEIBHON JEATEIbHOCTH,
MOMOYb COBEPIIUTH MEPEXOJ] OT TEOPETHUECKOTO YpPOBHS K MPHUKJIAJHBIM 3HAHUSM B JaHHOU
o0nacTu.

[IpoBenenue TrpynmoBbIX (CEMHMHAPCKUX W MPAKTUYECKUX) 3aHATHI MpeJroiaraer
pelieHre  pasHOOOpa3HBIX TUAAKTUYECKHX 3ajad: 3aKpeIUIeHHEe IMOJNYyYCHHBIX 3HAHUH,
dbopMupoBaHHUE YMEHHS MPUMEHSATh MX Ha MPAKTHKE, COBEPIICHCTBOBAHWE YMEHHs paboTaTh C
uHpopMalel, aHaJIW3upoBaTh, 0000mIaTh, MNPUHMMATh U OOOCHOBBIBATH  PELICHMUS,
apryMEHTUPOBAHO 3alIMIIaTh COOCTBEHHbIE B3IJIAAbl B JAMCKYCCHUHU, B3aUMOJICHCTBOBATH C

AT ATT TTTTATTAMTI TAUTITITT 1 TTANTTANAA AATTTarTra

6 YueOHO-MeTOIMYeCKOE 0O0ecreyeHue CaMOCTOSITeIbHOI padoThl 00y4aroIuXcst
[IpencrarneHo B mpuitoxeHuu 1.

7 OneHOYHBIE CPeACTBA AJIsl IPOBeeHH s POMEKYTOUHOM aTTecCTALMI
[IpencraBneHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecnevyeHue TUCIUITHHbBI (MOTYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. Wsmaiinosa, A. C. IIpou3BoACTBEHHBII MEHEDKMEHT : yueOHOe mocobue [asst By30B] /
A. C. Usmaiinosa, 0. B. JlutoBckas ; Marauroropckuil roc. Texumdeckuii yH-T um. I'. U.
HocoBa. - Maruutoropck : MITY wum. I U. Hocoma, 2019. - 1 CD-ROM. - ISBN
978-5-9967-1712-5. - 3ar. c TUTYIL DKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532
646/4016.pdf&view=true (mata oOpamenus: 14.05.2020). - MaxkpooObekT. - Tekcr
ANEKTPOHHBIN. - CBenleHus 1ocTymnHbl Takke Ha CD-ROM.

0) lomostHuTeIBLHASI TUTEPaTypa:

1. MaiitopoBa, T. B. Ilpou3BojacTBeHHBIH MeHeIXMeHT : ydeOHOoe mocobue / T. B.
Maiiopoga, O. C. ITonomapesa ; MI'TY. - Marautoropck : MI'TY, 2014. - 1 31eKTpoH. OMNT. JUCK
(CD-ROM). - 3ar. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123
799/1347 .pdf&view=true (mata oOpamenus: 14.05.2020). - MakpoobdbekT. - Tekcr
ANIEKTPOHHBIN. - CBefieHus noctynHbl Takke Ha CD-ROM.

2. Kynukos, C. B. Opranuszanus npou3BOJCTBA HA MPEANPHUATHIX MAIIHHOCTPOCHHS |
yueOHoe nocobue / C. B. Kynukos, O. C. [lonomapesa ; MI'TY. - Maruutoropck : MI'TY, 2014. -
1 ogektpon. onr. guck (CD-ROM). - 3Barm. ¢ tutyn.  o9kpada. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123



(mata oopamenus: 14.05.2020). - MakpooObekT. - TekcT : 31eKTpoHHBIN. - CBEACHUS JOCTYITHBI
taxkxe Ha CD-ROM.

B) MeTouuecKkue yKazaHus:

1. TTonomapesa, O. C. DKOHOMHKA U yIpaBiIeHUE MPOou3BOACTBOM . mpaktukym / O. C.
[Tonomapesa, C. B. Kynukos ; MI'TY. - Marautoropck : MI'TY, 2015. - 1 35eKTpoH. ONT. TUCK
(CD-ROM). - 3arin. c TUTYIL. 9KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123
443/1265.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpoodwsekT. - Tekcr
ANIEKTPOHHBIN. - CBeaeHus noctynusl Takke Ha CD-ROM.

2. [Tonomapesa, O. C. Dxonomuka. PUHAHCHI K OPraHU3aIKS IPOM3BOJICTBA: IPAKTUKYM /
O. C. Ilonomapepa ; MI'TY. - Maruutoropck : MI'TY, 2017. - 62 c. : un. Tabn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514
281/3458.pdf&view=true (mata ooOpamenus: 14.05.2020). - MakpooObekT. - Tekcr
3IEKTPOHHBIN. - FIMeeTcs meyaTHbIN aHaJIor.

r) [Iporpammuoe obecneuenue u UHTepHer-pecypcebi:

IIporpammHoe o0ecnieueHue

Haumenosanue [10 Ne orosopa Cpoxk neiicTBuUS JTULIEH3UU
MS Off_lce 2007 Ne 135 o1 17.09.2007 OeccpouHo
Professional

7Zip CBOOOJIHO  PAcCIpOCTPaHsIEMOE 0OECCPOYHO

FAR Manager CBOOOTHO  pacmpoCTpaHsIEMOe OecCpoUHO

IIpodeccuonanbublie 6a3bl JAHHBIX 1 HH(OPMAIMOHHBIE CIPABOYHbIE CHCTEMbI
HazBaHue kypca Cchblika
OnekTpoHHas 0a3a TEepHOAWYECKUX u3MaHui East
View Information Services, OO0 «MIBUC»
Harmonanwshas nH(GOPMAIMOHHO-aHAIUTHYECKAs URL:
cucreMa — Poccuiickuii ~ WHAEKC ~ Hay4yHOTO '
uutuposanus (PUHIL)
ITouckoBas cuctema Axamemuss Google (Google
Scholar)
Nudopmannonnas cucrema - EnHoe okHO 1ocTymna K
MH(OPMaLIMOHHBIM pecypcam
denepanpHOE roCyJapCTBEHHOE OrO/HKETHOE
ydpexIeHne «DenepanbHbIi uncturyt|URL: http://www1.fips.ru/
MTPOMBIIIIJICHHOW COOCTBEHHOCTH
9 MartepHaJIbHO-TEXHHYECKOE o0ecneyeHne TUCIUTILIHHBI (MOLYJIs1)

https://dlib.eastview.com/

https://elibrary.ru/project_risc.asp

URL.: https://scholar.google.ru/

URL: http://window.edu.ru/

MaTepI/IaJ'IBHO-TeXHI/I'-IeCKOe o0OecrieueHue JUCIHHUIIIIMHBI BKJIIFOYACT:



1. VYwuebHple ayauropuu I TMPOBEACHUS  3aHATUH  JEKIMOHHOTO  THIIA:
MynbTUMEIMIHBIC CPEICTBA XPAHSHHUS, IEPEIauH U MPEICTaBICHIS HHPOPMAIIUH.

2. Yd4eOHBIC ayIuTOPWUU I TPOBEACHHS TMPAKTUYCCKUX 3aHATUN, TPYIIOBBIX U
WH/IMBUIYAIbHBIX KOHCYJIBTAIlMi, TEKYIIEro KOHTPOIST M MPOMEKYTOUYHOW AaTTeCTAllUu:
MynbTUMEANITHBIE CPEJICTBA XPAHCHHUS, MEepeaayu U npejacraBieHus nHpopmanuu. Komrieke
TECTOBBIX 33JJaHHUI IS IPOBEICHHS IIPOMEXKYTOUHBIX U PYOCKHBIX KOHTPOJICH.

3. Tlomemenuss ist caMOCTOSATENbHONW paboThl: oOydaromuxcs: IlepcoHanbHbIC
komibioTepbl ¢ maketom MS Office, BbI-x070M B MHTEpHET M C JOCTYIIOM B 3JCKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaATENbHYIO CPEy YHUBEPCUTETA

4. TlomemeHus sl XpaHEHUS U MPOPUIAKTHYCCKOTO OOCITYy)KMBAaHUSA Y4eOHOTO
obopynoBanus: Illkaper nns XpaHeHHS Y4eOHO-METOAMYECKON JOKYMEHTAIMH, Y4eOHOTO
000pyI0BaHUS ¥ Y4eOHO-HATJISAIHBIX TTOCOOUH.

Ipuioxenne 1

Y4yeOHO-MeTOoAUYEeCKOe 00ecTieyeHrne CAMOCTONATEIbLHOH padoThl 00y4arouxcs

Ilo mucummumHe <«IIpOM3BOACTBEHHBIM MEHEDKMEHT» IPEAyCMOTpPEHA ayIuTOpHas W
BHEayJUTOPHAs CaMOCTOsITeNIbHas paboTa 00yJaromuXxcs.

AyIUTOpHas CcaMOCTOSITENbHAs paboTa CTYIEHTOB IPENIOJaracT perieHne KOHTPOJIBHBIX
3a/1a4 Ha IPAKTUYECKUX 3aHATHUSAX.

Ilpumepnuie ayoumopnuvie konmpovhule pavomul (AKP):

AKP Nel «Metoabl OlleHKH KadecTBa OM3HeC-IUIAHOB HA OCHalleHHMe KOMNbITEPHBIM H
ceTeBbIM 000pPYAOBAHHEM H JKOHOMHMYECKON 3(PPEeKTUBHOCTH HMHBECTHIIHOHHBIX
NMPOEKTOB: METO AMCKOHTHPOBAHUS»

1. WMsywaroTcs Tpu BapuaHTa BIIOKEHUS CPEICTB B TPEXJCTHHI MHBECTULIMOHHBIA TMPOEKT, B
KOTOPOM TIPEAINOIaraeTcs MoayquThb J0X0/1 32 IEPBBIM o1 - 25 MITH. py0., 32 BTOpOi - 30 MIIH.
py0., 3a Tpetuit 50 muH. py0. [TocTynneHus 10X010B MPOUCXOAST B KOHIIE COOTBETCTBYIOIIETO
rojia, a HOpMa J0XOJHOCTH MPOTHO3UPYETCs Ha TepBbIil rog - 10 %, Ha BTOpOIt - 15 %, Ha
Tpetuii - 20 %. Kakue u3 n3yyaemMbIx BApHAHTOB CTPOUTEIHCTBA SBJISIOTCS BHITOIHBIMU, €CIIH B
MPOEKT TpedyeTcs cleiaTh HadallbHBIC KalMTaIbHBIC BIIOKCHHS B pasmepe: | BapuaHT
cTpoutenbcTtBa - 70 MuH. py0., 2 BapuaHT CTPOUTENbCTBAa -75 MIH. py0., 3 BapuaHT
crpoutenbeTBa- 80 MITH. pyo.

2. OmpenenuTs 1eNeCOO0Pa3HOCTh BIOKEHUS CPEICTB B OPraHU3yeMbld OM3HEC-TIPOEKT MPHU
3aJJaHHOM CPOKE OKynaeMocTH. VICX0/IHbIe JaHHBIE:

HamMeHORaHNE TOKAZATETL Bemmauna
1. HupecTHIHH, TEIC. T.8. 3100
2. NoxoZEl OT IPOSasid IPOISVELHH, TEIC. [.€.
ld#irox 1200
2iirog 1300
3firox 1900
4-firog 2000
3. CtaeKa mpoLeHTa o DAaHKOBCKHM KPegHTaAM:
ldirox
2iirog 10
3firox
44irog 15
4. ugexc pocTa neH, koddobHIHeHT:
l-iirog 1.4
2firox 1.5
3diroxg 1.6
4t rog 1.7
5. CpoK OKVIIAeMOCTH, JIeT 4




[IpoekToM mNpeaycCMOTPEHO OCHAIllEHHE KOMIBIOTEPHBIM M CETeBBIM OOOpYIOBaHHEM Ha
cymmy 150000 y.e. MHBECTHITMH OCYIIIECTBIISIIOTCS PAaBHBIMH YacCTSAMH B T€UEHUE JABYX JICT.
Pacxonp! Ha omtary Tpyna coctapiisitor 50000 y.e., matepuansl — 25000 y.e. [Ipennonaraemolie
JIOXOJIBI OKMAAIOTCS BO BTOpoM rog B oobeme 75000 y.e., Tpetuit - 80000 y.e., 4eTBEpTHIH -
85000 y.e., mareiii - 90000 y.e., mecroit - 95000 y.e., cenpmoit - 100000 y.e. Ouenute
1[EJIECO00PAa3HOCTh MPOEKTa MpH IieHe KanuTaia 12% u eciau 3To HEOOXOUMO MPEIJIOKHUTE
MEpBI MO €0 yIyUYIICHHUIO.

[TpenmpusTre paccMaTpyuBaeT IEIecO00Pa3HOCTh MPUOOPETEHUSI KOMITBIOTEPHOTO W CETEBOTO
ob0opynoBanus. Cpok dKCIUTyaTalluy 5 JIET; U3HOC HAa 000pYyAOBaHUE HAYUCIIAETCS 110 METOLY
yckopeHHoi amoptu3zauuu (%): 25, 25 25, 20, 5. Beipyuka oT peanu3aiuu IporHo3upyercs mno
rogam. Texyiiue pacxoabl MO TrofaM OLIEHHWBAIOTCS CIEAYIOIIMM 00pa3oM: B IMEPBBIA roj
JKCIUTyaTallMM OOOpYyIOBaHUS C MOCIHEAYIOLIUMM €XEroJHbIM pocToM ux Ha 3%.
PaccmatpuBaercs yBenuueHue oOOpOTHBIX cpenctB. Kpemut B3sT mox 15% romoBbix u
BO3BpAILlAETCA C TMPOLEHTAMU pPABHBIMH JOJSIMH 3a Tpu mnocieaaux ronaa. Crapoe
o0opy/oBaHuE pean3yeTcs B MEpBbIid Tof mpoekta. CTaBKa Hajlora Ha MPUObLIL COCTABISAET
20%. VcxonHbie JaHHBIC IO BapHaHTaM IpeacTaBieHbl B Ta0ia. 1. HeoOxomumo paccuuTaTh
JICHE)KHBIC TIOTOKMA MO MPOEKTY IO TOAaM, YUCTYIO TEKYI[yl cToMMocTh mpoekta (NPV).
CraBka auckoHTHpoBaHUsS — 12%.

IToxaszarenu 1 5 3BapI/IaHTI>I4 5 6

CTOUMOCTB JINHUH, THIC. PYO. 10000 | 12000 | 13000 | 14000 | 11000 | 14000
Beipyuka oT peanuzanuu no rojaam, Teic. pyo. - 1 8800 8600 9000 9800 8500 8300
o | 2 9400 9200 9600 10400 9000 9100

|3 10200 | 10000 | 10400 | 11200 | 10000 9900

bl 4 10000 9800 10200 | 11000 9900 10300

5 8000 7800 8200 9000 7800 10600

Texyume pacxopl, ThIC. pyoO. 3400 3800 4800 5000 3500 3300
OO00pOTHBIE CPEJICTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
Cymma Kpeura 5000 6000 7000 8000 6000 6000
JIMKBUIAIMOHHASI CTOUMOCTL 000pyaoBaHusl, Thic. pyo.| 4000 3500 5000 5500 1500 2900

AKP No2 «Pacuet rogoBoro ¢gpoHaa oniaTsl TPyaa»

Hcnonvzya mapugnuyro cemky INAO «MMK» paccuumamo I'®®OT npouzsoocmeennozo

pabouezo

PACYET I'O/I0BOI'O ®OH/IA OIVIATBI TPY/IA ITIPOU3BO/ICTBEHHBIX PABOYHX

HaumenoBanwne npodeccun 1 pabounit
OTHOLIEHUE K TPOU3BOJICTBY 2 1P
Paspsin 3
Yacosas TapudHas cTaBKa 4
CucreMa omiaTsl TpyAa 5 IToBp.-nipem.
I'paduk pabotsl 6 1-H
KosmmuecTBo pabounx 1o paboynM Mectam 7 1
- Bcero Ha | yenoBeka 8
- g < Iepepabotka o rpaduky 9
z é § Hounsle cMeHbI 10
© & § [Ipa3zgHuuHbIe JTHU 11
& ITo Tapudy 12
. 5 IpeMus % 13
2 E cymMma 14
)
g ez Joriarta [epepabotka o rpaduky 15
88 Hounble cMeHbI 16
§ [IpazgHuuHbBIe THU 17
o Uroro (rp. 12,14,15,16,17) 18




Bcero ocnoBnas 3apmiara ¢ yd4etoM Kpgion. 19
(15%)
% 20 13
Jom.3/mn cyMMa 21
T'ogoBoii ¢porg ommaTe! Tpyaa Ha 1 pabodero 22
CpennemecsiaHas 3apaboTHas 1iaTa 23
T'omoBoii (GoHJ omuIaTH Tpyaa Mo pabounM MecTam 24

AKP Ne3 «IlocTpoenne nuarpammbl SImazymmn»

1. [IpoBenute aHanu3 KapThl PaOOTHI U BBIIBUTE OIEPAIMH, 10 BPEMEHH IIUKJIA CYIIECTBEHHO
BIIMSIONIME HA o0ecriedeHrne TpedyeMoro Takta 00paboTKu 1 cOOpKH JeTaneil. Bpems Ttakrta

(mmkia) cocTaBiseT 45 CEKyH/I.
2. VKaXuTe onepaiyy, Ha KOTOPBIX HeJ03arpyXeHsl paboune MecTa B Ipejieax 3aaHHOro

BpEMEHU TakTa?

3. Onpenenure COOTHOIIEHUE BUIOB padOT 10 BpEMEHH Ha I1ecToi oneparuu (B %):
p p p p

= [lorepu —

=  He gobaBisieT IEHHOCTH —
»  JloOaBisieT LIEHHOCTD —

Howmep onepanuu Ha3zpanue onepanun Bpemsi, ¢ | XapakTepucTHKa BpeMeHH
1 [IpoexTupoBanue
11 5 [Torepu
12 10 He noGasisier ieHHOCTH
13 5 He no0Gasisier 11eHHOCTH
14 9 He noGaBnseT nieHHOCTH
15 9 He nobGasisier 11eHHOCTH
16 10 JloGaBisieT IEHHOCTh
2 Pa3paborka
2 1 6 JloGaBisieT IEHHOCTh
2 2 9 He noGasinsieT 1eHHOCTH
2 3 10 He noGaBisieT 11eHHOCTh
2 4 7 [ToTepu
3 YcraHoBka
3.1 9 Jlo6aBiisieT IeHHOCTh
32 9 Jlo0OaBiiseT IEHHOCTh
3.3 6 He noGaBisieT 1IeHHOCTh
3 4 9 Jlo0OaBiiseT IEHHOCTh
3.5 9 Jlo6aBiisieT IeHHOCTh
3 6 6 He no6aBisieT 11eHHOCTD
37 9 Jlo0OaBiiseT IEHHOCTh
3.8 9 Jlo6aBiisieT IeHHOCTh
39 8 He no6aBisieT 11eHHOCTD
4 OTtimagka
41 10 He nobGasisier 11eHHOCTD
4 2 5 He noOasinser rieHHOCTH
4 3 7 JloGaBmsieT LIEHHOCTh
4 4 6 He nobGasisier 11eHHOCTD
4 5 8 JloGaBsieT LIEHHOCTh
4 6 8 Jlo0OaBIiseT LIEHHOCTh
5 JlopaboTka
51 10 [Totepu
52 8 Jlo0OaBiiseT LEHHOCTh
5 3 6 Jlo6GaBiisieT IeHHOCTh
5 4 7 JloGaBinisieT IEHHOCTh




55 5 JloGaBmsieT IEHHOCTH

56 5 Jlo0OaBiisieT IEHHOCTh

57 10 Jlo0GaBiisieT IEHHOCTh
6 Oran 1

6 1 7 [ToTepu

6 2 8 [otepu

6 3 10 He no0aBisieT IEHHOCTH

6 4 7 Jlo0GaBiisieT IEHHOCTh

6 5 10 JloGaBsieT IeHHOCTh

6_6 5 Jlo0GaBiisieT IEHHOCTh
7 Otan 2

71 5 [ToTepu

72 7 Jlo0GaBiisieT IEHHOCTh

73 5 Jlo0OaBiiseT IEHHOCTh

7 4 6 JloGaBisieT IEHHOCTh

TecToBble KOHTPOJIbHBIE (AyAUTOPHBIE) 3aJaHUS

Ne Bompocst OTBeTHl
/'
1. | Kax HaspiBaeTcs Tpymnma IOACH, AEATEIbHOCTD
KOTOpBIX CO3HATEIbHO KOOPAUHHUpYETCA I
JOCTIKEHHS O0IIMX 3HAYUMBIX LeJIeH
2. | Kak mpumHATO  Ha3pBaTh  IPEAIONIAraeMbIi
pe3yapTaT  JEeSATeNbHOCTH  OpraHu3aludl WM
JKENaeMoe KOHEYHOE COCTOSTHUSI OpraHU3aliy
3. | Kakas xapaktepucThKa CIOXXKHOW OpraHu3amuu | A. Ha6op B3aUMOCBSI3aHHBIX uenei
cunTaeTcss  HauOoyiee  BaXHOM B TEOPUU | OpraHU3allUH
YIIpaBICHUS b. Hannuune HedopMaIbHBIX TPYIIT
B. HaGop pecypcoB pa3indHbIX BUIOB
I'. bonpiiasi YUCIEHHOCTH PAOOTAIOLINX
4. | Kakue Buasl pecypcoB uUcCHonb3yroTcs s | A. Llenu u 3amaum opranusaiu
XapaKTEPUCTHUKU CIIOKHOU opranusauuu B teopuu | b. Jlronu
Y TIPAKTHKE yTIPaBJICHUS B. Buemmnss cpena
I'. KommyHukanum
5. | Kak Ha3biBaeTcs OTHOCHTEIBHO 000coOsieHHas | A. DyHKIMOHABbHAS 00JIACTh
4acThb OpraHH3allNH, Beimonssomas | b. Cucrema
cneunpuuecKue 3aJaHus 51 nmerontas | B. [lonpaznenenne
crenupuIecKue nenu I'. louepHee npenpusitue
6. | Urto cocraBisieT CyHIHOCTh ympasiieHHus cloxHo# | A. KoHTpoib
opranm3anuell (BbIOpaTh Hawmbonee mpaBmibHENA | b. PykoBoacTBo
OTBET) B. Koopaunarus
I'. JIunepctBo
7. | PykoBomuTenn Kakoro ypoOBHS WMEIOT B CBOEM
MOTYMHEHNN TOJIBKO HEIOCPEICTBEHHBIX
VCIIOJIHUTENEN
8. | KakuM HOpPMATHBHBIM aKTOM pErJIaMEHTHPYIOTCS
MHCTUTYLIMOHAJIBHO-TIPaBOBHIE (hopmbI
opranuszauuii B PO
9. VYKaXUTe THIBI OpraHU3alliid, OTHOCAIMUXCI K | A. YupexaeHue
HEKOMMEPUYECKUM OpTaHU3aIHsIM b. YautapHoe npennpustue
B. Kazennoe npenmnpusitue
I'. 3akpbITOC aKIIMOHEPHOE O0IIECTBO
10. | YkaxuTe THUIBI OpPraHM3alldi, OTHOCAIIMXCSA K | A. Accoluanus npeanpuHaMaTeici

KOMMEPUYCCKUM OpraHusanusam

b. IloTpeburenbckuii KOOTIEPaTHB
B. OtkpriTO€ aKioHepHOE 001IECTBO
I. O06mecTBO c OTpaHnYeHHON




OTBCTCTBCHHOCTBIO

11. | Yro sBmsieTcsl BBICIIMM OpTraHOM ympaBiieHus | A. ['eHepalbHBIN TUPEKTOP
OTKPBITHIM aKITHOHEPHBIM OOITIECTBOM b. Ilpencenarens [Ipasnerns OAO
B. Coget nupexTopos
I'. Obmee coOpanre akKIMOHEPOB
12. | Yro sBusieTcss BBICIIUM OpraHoM ympapieHus | A. ['eHepalbHBINA TUPEKTOP
3aKPBITHIM aKIIHOHEPHBIM OOIECTBOM b. Ilpencenarens [IpaBnenus 3A0
B. Cogset nupexTopos
I'. Obmee coOpanme aKIMOHEPOB
13. | YkaxnuTe WHCTUTYIIMOHAIBHO-TIPABOBYIO (HopMy
OpraHu3aluy, HeHHbIe OyMaru KOTOPOH CBOOOIHO
oOpamiarorcsi Ha (POHAOBOM PBIHKE
14. | VxaxuTe WHCTUTYIIMOHAIBHO-TIPABOBYIO (QopMy
OpraHu3aliyd, B COCTaBE KOTOPOH HMEIOTCS
BKJIQTYHKH
15. | YkaxuTe WMHCTUTYHHOHAIBHO-IPABOBYIO (HopMy
TOBAPHILECTBA, B COCTaBE KOTOPOTO OTCYTCTBYIOT
BKJIQTYUKH
16. | YkaxkuTe WHCTUTYIIHMOHAJIBHO-IPABOBYIO (HopMy
OpraHu3alMy, YYaCTHUKM KOTOPOHl HE OTBEYAIOT
Mo ee 00s3aTenbCTBaM W HECYT PUCK yOBITKOB B
pa3Mepe CTOMMOCTH IIEHHBIX OyMar
17. | Ykaxure WHCTUTYIIMOHAJIBHO-IPABOBYIO (HopMy
OpraHu3alyy, yYaCcTHUKH KOTOPOHl HEe OTBEYAOT
Mo ee 00s3aTenbCTBaM W HECYT PUCK yOBITKOB B
pa3Mepe CBOMX BKJIA/I0B
18. | Ykaxkure WHCTUTYIIHMOHAJIBHO-IPABOBYIO (HopMy
XO3SIICTBEHHOTO OOIIECTBA, YYaCTHUKH KOTOPOM
HECYT CONMJIAPU3HPOBAHHYIO OTBETCTBEHHOCTD IO
00s13aTeNbCTBaM, KpPaTHBIM CTOMMOCTH CBOETO
BKJIaJ1a
19. | Ykaxure HMHCTUTYLHOHAJIBHO-IPABOBYIO (opMy
OpraHu3allky, SIBIISIFOLLIEICS JiepiKaTenemM
KOHTPOJIBHBIX TTAKETOB akIuii (1aes, 1oei)
20. | Kakne mnepemennsle (haktopsl) XapakTepusyroT | A. CTpyKTypa opraHuzanuu
BHYTPEHHIOIO CpE/ly OpraHu3aluu b. Pecypcel opranuzanun
B. I'opuszoHTanbHOE pazaeneHue Tpyaa
I'. ConmanpHag moacucTeMa
21. | Kakue ¢akTopsl XapakTepu3ylOT BHEIIHIOW cpeny | A. 3aKOHOJIATEIbCTBO
OpraHu3alHU b. CobpITHs B Ipyrux cTpaHax
B. I'pynmoBeie HHTEpECHI
I'. OpranuzanuoHHas KyJeTypa
22. | Kakoii TepMUH UCTIONB3YeTCS IS XapakTepucTuku | A. KommyHuKaum
paboThI, BBIIOJTHSIEMOM otnenbHbIM | b. @yHKIIMOHAIbHAS 00JIaCTh
MOJIPA3AEICHUEM JJI1 OPTraHU3aLNH B IIEJIOM B. Koopaunanus
I'. Crenmanuzamus
23. | Kakoli TepmuH wucnonb3yercss uis obosHaueHus | A. LlltatHoe pacnucanue
MaKCUMaJIbHOTO  YHCNa JUI, NoJuuHeHHbIX | b. HopmartuBHas uncneHHOCTH
onHOMYy pykoBomutenro (s QopmupoBanus | B. Hopma ynpasnsemoctn
CTPYKTYPBI OPTaHU3aIIHN) I". Hopma Tpyna
24. | Kakoli TepMUH wHcIonb3yercst uisi obo3HadeHus | A. Llenb
MpeAnucaHHol paboTel, KoTOpas AoibkHa ObITh | b. 3amada
BBITIOJIHEHA 3apaHee YCTaHOBJIEHHBIM criocoOoM B | B. JlomKHOCTHAS MHCTPYKIMS
3apaHee OrOBOPEHHBIE CPOKHU I'. Cny>xe0OHbIe TOTHOMOYHMS
25. | Kakoii TepMmuH wucmosib3yercss ajis oOo3HadeHus | A. TexHoaorus

crroco0a mpeoOpa3zoBaHus UCXOTHOTO MaTepHasa B
TOTOBYIO ITPOYKIIHIO

b. 3agaua
B. Ctpykrypa
I'. BHyTpeHHss cpena




26.

Kakoiti wu3 ¢akTopoB BHYTpeHHEH  cpensl

A. Koopnunanus

OpraHu3allMyd B TEOpPUM W IpakTuke ympasieHus | b. Llenn opranuzanuu
CUHTAETCS LIEHTPAITBHBIM (PaKTOPOM B. JIroqu
I'. CtpyKTypa opranuzauuu

27. | Kakne u3 mepeuuncieHHslx (akTopoB BHemnHer | A. IloctaBiimku
cpenpl opraHusaudu ortHocATcss K daxrtopam | b. CocTosiHME 3KOHOMUKHU
MPSIMOTO BO3AEHCTBUS B. KonkypeHnTsl

I'. YpoBeHb pa3BUTHS TEXHUKU B CTpaHE

28. | Kakue w3 mepeuuclieHHbIX (akTOpoB BHemmHew | A. ['pynmoBbie HHTEpECH
cpenpl opraHm3anuu  oTHocarcss Kk - (daktopam | b. [TorpeOurenn
KOCBEHHOT'O BO3EHCTBUS B. IlonuTnuecknue u3MeHeHNS

I'. TpynoBeie pecypcbl

29. | Kakoli TepmMuH wucnonb3yercs uis obosHaueHus | A. [Iporecc
LICJIOCTHOCTH, cocTosimed U3 Heckonbkux | b. Cucrema
B3aMMOCBSI3aHHBIX M B3aMMO3aBUCHUMBIX dacTel, | B. ['opusoHTanbHOE pa3aeneHue Tpyaa
Kaxzas W3 KOTOpeIXx BHocuT Bkiaxg B | [. Crpykrypa
XapaKTePUCTUKHU LIEIOT0

30. | Kakme  ocHoBHBle  (yHKUMM  ympasieHus | A. PykoBoacTBo (JupepcTBo)
paccmatpuBatoTcst B paMmkax  npormeccHoro | b. Koopaunanus
MOAXO0JA K YIPaBJICHUIO B. PacnopsnutenscTBoO

I". MoTtuBanus

31. | Kaxoii TepMUH UCTIONB3YETCS B TeOpUH 1 TipakTrke | A. KoopanHanus
ynpaBieHuss Ui oOo3HaueHuMs opraHuzauuu | b. @yHkunonanbHas 06aacTh
nporiecca ooMeHa naHpopmanuei Ha npennpustun | B. KommyHukamm

I'. PacniopsautensCcTBO

32. | Kakoii TepMuH wuCHONb3yeTcs i o0o3HauyeHus | A. [IpouM3BOACTBEHHBIN IIPOIIECC
BPEMEHU, B TedeHue KoToporo wucxoaHbeld | b. Texnonormueckuil mpouecc
MaTepuan MPOXOAUT Bce cTaamu oOpaboTku 1o | B. I[lomHbrif iuka
MOJY4YEHHs] TOTOBOM MPOAYKIUHU I". ITpon3BOCTBEHHBIN LUK

33. | Uro u3 nepeuncieHHOro OTHOCHTCS K cBsizyromuM | A. KoHTposb
npoleccaM B OpraHu3aluuu b. Koopaunarus

B. Ilpunstre perenuii
I'. PacniopsainTensCcTBO

40. | Yto mpuHATO NOHMMAaTh MOJ YympaBieHUYecKuM | A. @opMHupOBaHHUE IUIAHOB PaOOTHI

pelieHuemM b. Be1bop u3 anpTepHaTHB
B. ITo60p BO3MOXKHBIX BAPUAHTOB JICHCTBUI
I'. JlenerupoBaHue NOJHOMOYMI

41. | Kak Ha3bIBaeTcs pa3HOBUIHOCTD YIpPaBICHYECKHX | A. IHTYUTHBHBIE PEIICHUS
peLIeHUH, KOTOpbIE NPUHUMAIOTCS B | b. HezanporpamMmupoBaHHbI€ pelieHus
HECTaHJAPTHBIX CHUTyallUsIX M CONpshKeHbl c | B. AnpTepHaTHBHBIE peleHus
JIeficTBUeM HEW3BeCTHBIX (akTopoB (BbIOpath | I'. HecTtannapTHble pemeHus
Han0oJiee IPaBUIILHBINA OTBET)

42. | Kakx Ha3bpIBalOTCSl YIpaBJICHYECKHE pEIIeHUs, | A. ATbTepHATUBHBIE PEIICHNUS
OCHOBaHHBIE Ha OOBEKTHBHBIX aHanuTHYeckux | b. Pemrenus, ocHoBaHHbBIE HA CYKICHUAX
OLICHKAaX B. PanmonansHble perieHus

I'. 3anporpaMMupOBaHHbIE pELICHUS

43. | K kakoMy H3 3TamoB palMoOHAJIbHOrO pemieHus | A. JlnarHoctuka mpo0ieMbl
OTHOCHTCS TmpoueAaypa cbOopa u anHammza | b. @opmynmpoBka OorpaHHYeHUN U KPUTEPHEB
peneBaHTHON MH(OpMAIMK B. Onpenenenne anprepHaTUB

I'. Beibop anpTepHaTHB

44. | K kakoMy W3 3TaloB pamHoOHAIBHOTO pemeHus | A. @OpMyIHpOBKa OTpaHUYEHUH U KPUTEPHEB
OTHOCHUTCSI TIpOLIeAypa 110100pa BO3MOXKHBIX IyTed | b. Onpeznenenne anbTepHaTHB
yCTpaHEHHsI TPOOIIeMBI B. Ouenka anerepHaTuB

I'. Beibop anpTepHaTuB

45. | Kak mpuwHATO Ha3pIBaTh OCHOBHYIO 0OmIyio meib | A. CTparerusi opraHu3auu
KOHKPETHOI OpraHu3alyy, 4eTKo BbIpaxkarouryto | b. TakTuka opranuzanuu
MIPUYUHY €€ CYILECTBOBAHMS B. Muccus opranuszanuu

I'. TlonuTka opranuzanuu




47.

Kakue WHCTpYMEHTBHI TMPHHATO WCIOJNB30BATh B
MPOIEAYPE XPOHOMETpa)ka IPOU3BOJCTBEHHBIX
MIPOLIECCOB

A. ®oroanmapar
b. Kunokamepa
B. Yacsl

I'. Cexyngomep

49. | B pamMkax KaKoro HaIpaBJCHHs Pa3BUTHI TCOPHH U | A. BUXCBHOPHUCTCKHIA TOIXO
IPAaKTUKH MEHEDKMEHTa (QyHKIuM ynpasieHus | b. CucremHsli nogxon
paccMaTpuBaroOTCsl Kak cepus HempepbiBHBIX | B. [IpoueccHsiii mogxon
B3aMMOCBSI3aHHBIX JICHCTBUI I'. CutyanimoHHBIN MOIX0
50. | Kakoii U3 mepedyucicHHbIX MOAX0J0B B TEOPHH M | A. BUXeBHOPHCTCKHUI OAX0
NpaKkTUKE  yOpaBieHus  sABisiercs  HaubOonee | b. CuctemHsbIi nogxon
COBPEMEHHBIM B. IIpoueccHslil noaxon
I'. CuryannoHHBIN MOAX0.
51. | Yro BKIFOYAET MOHATHE CTPYKTYpHI opranm3anmu | A. Hopma ympasisiemocT
b. CneunanusupoBaHHOE pa3aesieHue Tpyaa
B. Yposens ynpasnenus
I'. ®yHKmOHaNbHAS 00IACTh
52. | Kro u3 uccrnenosareneii BuepBbie oTKphLT dddext | A. @.Teitmop
CIIELUAJIM3UPOBAHHOTO pa3JICICHUsS TPyAd b. A.Cmut
B. P.Oy»n
I". M.BebGep
59. | Uro M™MoOXHO TmpennpuHATH 1 moBbImIeHHs | A. [IposicHeHne unelt nepex ux cooOImeHneM
3¢ PEeKTUBHOCTH opranu3anioHHbIX | b. Mcnonb30BaHue si3pIka AKECTOB, 1103,
KOMMYHUKALHHA UHTOHAIIMHU
B. IIpoBenenwne onpoca pabOTHUKOB
I'. Beirmyck HHPOPMAIIMOHHBIX OIOJUIETEHEH
63. | Kak  npuHATO  Ha3pIBaTh  OONIYID  IIENb
OpraHu3aly, YeTKO BBIPAXKAIOILYI0 NPUYUHY €€
CYLIECTBOBaHUS
64. | Kak Ha3blBaeTcs cucTeMa BHYTPUPHUPMEHHOTO
yIpaBJeHHs, OPUEHTHPOBAHHAs HA y4eT CIpoca U
norpedHOCTEN PBIHKa, BBIITYyCK
KOHKYPEHTOCIIOCOOHOH MPOTyKITHH
65. | Yka3are THaBHYH 3ajady  MapKeTHHTOBBIX | A. Pa3paboTka onTHMaiIbHOW CTPYKTYPHI
IpOrpaMM Npeanpus TN MIPOM3BOJICTBA
b. Pa3paboTka onTUMalbHOM CTPYKTYPBI
OpraHu3alyu
B. N3y4enue prinka cObiTa
I'. I3y4yeHue nocTaBMMKOB U KOHKYPEHTOB
66. | Kakas ¢yHkmus ymnpaBieHus HameleHa Ha
co3nanne Y3QPeKTUBHON CTPYKTYPHI OpraHu3alluu
67. | Kakue ocHOBHBIE acmekTl wuMeeT QyHKOUsS | A. [lenerupoBaHue MOJTHOMOYHMA
OpraHu3alMyd B3aUMOAEUCTBHA B coBpeMeHHOM | b. JlenerupoBanue OTBETCTBEHHOCTH
MEHEJKMEHTE B. [lenenue opranudsanuu Ha MoApasaeieHus
I'. lenenne opranu3anuy Ha QyHKIIMOHATIBHEIC
o0nacTtu
68. | Yka3are (QyHKUMIO YIpaBleHHS, HOCPEICTBOM
peannzanun KOTOpOW obecrieurBaeTCsl
JIOCTHIKEHHE TIeJIeH OpraHu3aIiu
69. | Kakue o0cTosATENhCTBA obOycmosimBatot | A. [lognepxanue ycnexa
HEOOXOIUMOCTh yIpaBieHueckoro KoHTpons B | b. Heompeaenennocts Oynyriero
OpraHu3anuu B. Konkypenuus
I'. CtuMynupoBaHue HUCIIOJIIHUTENEH
77. | YkaxuTe pa3sHOBUIHOCTH OCHOBHOW mponykiuu | A. UyryH.
OCHOBHOTO TIpeNnpuATus dyepHoii meramnyprun — | b. Cranb.
METaJIypru4ecKoro KoMOuHaTa B. ITpoxkar.
I'. Koke.
78. | Kax nmpuHSATO Ha3pIBaTh MPOAYKIMIO MPEANPUATHS

YEpHON METaJUTyprud, TMOJy4aeMyl0 BMECTO




OCHOBHOH IIpyu HApPYHICHUU TCXHOJIOTHUU U IIPpU
HEYOOBJICTBOPHUTECIILHOM Ka4C€CTBE CBHIPbSI.

79. | Kak mpuHSTO Ha3bIBaTh MPOIYKINIO NPEAPUITHSL
YepHO METaJIITypIHuH, MOJTy4aeMyo
OIHOBPEMEHHO C OCHOBHOW M OTIIyCKacMyl Ha
CTOPOHY NPOIYKIHIO.

80. | Ykaxute BUABI NMPOAYKUIUH MpeanpusaTus 4epHoil | A. ['oToBas mpoaykuus Ha CKIaje.
METaJUTypruyu, pasiuyaompecs 1o crenenu | b. [lomydaOpukarsr.

TOTOBHOCTH. B. HezagepiieHHoe mpou3BOJICTBO.
I". Bo3BpaTHble MaTepHaIbl.

81. | Ykaxutre pa3HOBHIHOCTH CHIpHIX MaTepuaiioB | A. OCHOBHBIE MaTepHAabI.

MPENNPUATHS YEPHOU METAJUTYpPTrUuu b. BciomorarensHble MaTepHabl.
B. Jlo6aBouHbIc MaTepHaibl.
I'. Ilonydabpukars.

82. | Ykaxure Pa3HOBUAHOCTH ToruBa, | A. TexXHOIOrn4eckoe TOIINBO.
UCIIOJIB3YEMOTO  Ha  HPeAnpusaTusax  uepHoi | b. DHeprernueckoe TOIIMBO.
METaJUIypruu B. BcnomoraTenbHOE TOIIUBO.

83. | Kakas ¢opma cHaOxkeHuss wmerammyprudeckoro | A. TpaH3uTHas.
npeanpuatuss  TolumMBoM M Martepuanamu | b. Ckiaackast.

OpPraHM3yeTCsl B YCIOBHSAX 3aKIIOYEHHs NpsMBIX | B. AyrcopcuHr.
JIOTOBOPOB € MOCTABIIMKAMU I'. JInzunr.

84. | Ykaxutre pasHOBHIHOCTH IPOU3BOJACTBEHHBIX | A. HempepwiBHEIE.

IIPOLIECCOB B YepHOUI Merauypruy, | b. IlomyHenpepbIBHEBIE.
pazaMUaromuxcs Mo xapaktepy  IBmkeHus | B. Ilepuoaguueckue.
WCXOJTHBIX MaTepPHAaJIOB IpH UX 00paboTKe I'. ArperatHsie.

85. | Ykaxutre OCHOBHBbIE NPUHIMIBI opranuzanuu | A. Crienuanu3amnms.

MIPOU3BOICTBEHHBIX MPOLECCOB b. ITapamnensHOCTD.
B. IIponopuuoHanbHOCTh
I'. PUTMHYHOCTS.

87. | Ykaxure 3JIEMEHTBI cTpyKTypHl | A. CTymeHs.

MIPOU3BOACTBEHHOTO MPOIIECCa. b. Onepanus.
B. IIpuemsl.
I'. JIBuxeHus.

88. | Kax mnpunsto HaspiBaTh Tpom3BojacTBeHHBIE | A. [IpocTkie.
MPOLIECCHI, MPOTEKAarole Ha OJHOW crynend, | b. CinoxHsle.

KOrja KaXKJplil nocineayromuid 1nuki HauuHaercs | B. Ilepuonnueckue.
110 OKOHYaHWH TIPEABIAYIIETO [TUKIIA. I'. HenipephbiBHBIE.

89. | Kax mnpunsro HaspiBaTh npomsBoacTBeHHbIE | A. [IpocTsie.
MpOLECCHl,  MpOTeKarolme Ha  Heckoibkux | b. CrnoxHsle.
CTYNEHAX, KOrja Kaxabld mnocienyrommii nuukia | B. Ilepuonuueckue.
HA4YMHAETCs 10 OKOHYaHUs npeapyaymero mukia. | I'. HenpepoiBHBIE.

90. | YkaxuTre METOIbl PACIIMBKU «y3KHX MecT» | A. YCKopeHHe onepanuii Ha y3KOH CTyIEHH.

MIPOU3BOACTBEHHBIX IPOIIECCOB b. IleperpynnupoBka onepanui.
B. YcraHoBKa 10NOJHUTENBHOIO
000pyIOBaHHUS.

I'. Coznanme HOBOH CTYIIEHH.

91. | Kak mpuHATO Ha3pBaTh THUN opraHu3anuu | A. HempepbiBHOE MPOM3BOJICTBO.
MPOMU3BOJICTBA, KOrJa Ha Mpeaplaynlyto crynesb | b. IlorouHoe mpou3BoaCTBO.
mpolecca  MOCTyHaroT — odepednsle  nopouu | B. PutmudHoe nmponsBoacTBo.
MCXOJHOTO CBHIPbsl A0 3aBepuieHusi oOpabotku | . UHTErpaTBHOE MPOM3BOACTBO.
MPEIBIIYIUX TOPIHA CBHIPhSl Ha TOCIETYIONINX
CTYIIEHSX

92. | Kakoli  TMm  TPOM3BOJACTBEHHBIX  MOTOKOB | A. [IpocTbie mpoM3BOACTBEHHBIE TOTOKH.
COOTBETCTBYeT CHTyallmH, Korja 3a KaxaeiM | b. KomOuHMpOBaHHBIE TOTOKH.
OCHOBHBIM arperaTtom 3aKpeTIeHBI
BCIIOMOT'aTEIbHbIE YUACTKH

93. | Kakoli  Tum  mpOM3BOJACTBEHHBIX  MOTOKOB | A. [IpocTbie mpoM3BOACTBEHHBIE TOTOKH.

COOTBCTCTBYCT CHUTyallud, KOraa 3a psaJaoM

b. KomOGuHIpOBaHHBIE TOTOKH.




OCHOBHBIX arperatoB 3aKpCIJICHbI OJJHU WU TC KC
BCIIOMOT'aTCJIbHBIC YHaCTKH

94. | YkaxuTre BHUIBl NPOM3BOJACTBEHHBIX rpadukos, | A. IloomnepanuoHHsie rpaduKy.
UCIIOJIb3YEMBIX B JIOMEHHBIX M CTajJelIaBHIbHBIX | b. OneparuBHbie CyTOUHBIE TpadUKH.
nexax B. KommrekcHple rpaduky.

95. | Ykaxutre ocHOBHbIC (GOpMBI paszaeicHus Tpyna, | A. TexHoiormdyeckoe.
NPUHSATHIE HA MIPEANPUATHAX YepHO MeTaiutypruu | b. @yHkunoHansHoe.

B. IlpodeccronansHoe.
I'. KpaqudukamnmoHnHoe.

96. | Ykaxure ab0peBuarypy rpymm | A. TIP.

MPOM3BOJCTBEHHBIX Pa0OYMX, MPUHATHIX B uepHOi | b. TP.
METaJITypTrun B. BC.
I'. ITPP.

99. | Ykaxutre OCHOBHBIE BHIBI HOpM  Tpyna, | A. Hopma Bpemenu.
npuMeHseMble  Ha  mpenpustusx — 4epHoi | b. Hopma oOcmyxuBanus.
MeETaJTypruu B. HopmaTuBHas 4MCIE€HHOCTD.

I". HopMbI BEIpaOOTKH.
100. | YkaxuTe ocHOBHYIO Gopmy opranuzanuu omnatel | A. TapudHuas cucrema.
TpyZa Ha NPEANPHUITUIX YEPHOH METaJUTyprun b. CnenbHas onnata Tpyaa.
B. IloBpeMeHHas omnnara Tpyza.
I'. ®ong omnarel Tpyza.

101. | Kak mpuHATO Ha3bIBaTh COBOKYIMHOCTH OILIAaThl | A. MOHJ OIuIaThl TpyAa.

Tpyaa pabodero mno Tapudy wu gomnar 3a | b. OcHoBHas 3apaboTHas miara.
0oTpaboTaHHOE BPEMSI. B. NonmomauTensHas 3apaboTHAs 1IiaTa.
I'. Cucrema omnaTsl Tpyaa.

102. | Vkaxute  dnmeMeHThl  TapudHoil  cuctemsl, | A. TapudHo-kBanudUKaOHHEIE

NPUHATOHN HAa NMPEeANPUATHIX YSPHOH METATYPriH | CIIPaBOYHUKHU padoT u npodeccuii pabodnx.
b. TapudHnsie ceTku.
B. Tapudnsie craBku.
I'. Tapudubie k03hHUITHESHTHI.

103. | Kak nHa3piBaeTcst cooTHOmeHne tapuduoit crasku | A. TapudHbIi KOd3hPUITHEHT.
ompeliesIeHHOTo paspsina W TapudHoil craBku | b. CrnenpHblil mpupaboTOK.
IIEPBOTO pa3psa. B. Pacuenxka.

I'.KTY.

104. | Kak nmpusATO Has3biBaTh (GopMy omiatel Tpyza, | A. CrenbHas.
OCHOBaHHYIO Ha y4eTe KoJimuecTBa BeipaboranHol | b. [ToBpemenHas.
HNPOAYKLAN B. IIpsimas.

I'. KocBeHHasl.

105. | Kak mpusATO Has3biBaTh (GopMy omiatel Tpyza, | A. CrenbHas.

OCHOBaHHYIO Ha yuere mnpojomkutensHocTH | b. IloBpemennas.
0TpabOTaHHOT'O BPEMEHHU. B. Ipsimast.
I'. KocBeHHasl.

106. | Kak npuHATO Ha3pIBaTh NporpamMMmy BiOXeHUs | A. busnec-mas.

KaIuTasia Ha NPEAIPUATAN c neneto | b. THBECTULIMOHHBII ITPOEKT.
NOCJIEAYIOUIET0 HOTyYeH s TPUObUIN B. Crpaterus npeanpustusi.
I'. [Inan MapkeTHHra.

107. | YkaxuTe OCHOBHBIE JIEMEHThI HHBECTHIIMOHHOTO | A. TeXHHYeCKUi MPOeKT.

IIPOEKTa B YEPHOU METAJUTYpPIrUH b. busHec-nnaH.
B. TOO.
I". CMeThI KanHuTaIbHBIX 3aTparT.

108. | Ykaxure OCHOBHBIE  (ha3pl  coBpeMeHHOTro | A. IIpeasHBECTUIIMOHHEIE HCCIISOBAHIS.
WHBECTUIIHOHHOTO MPOEKTA b. NuBecTumnmonHas (asza.

B. Okcnuyaranuonnas ¢asa.
I'. JlukBupanuonuas dasa.
109. | VkaxuTe ocHOBHBIE Mokazarenu dddexTrBHOCTH | A. [IpocTas HopMa pUOBLTH.

HWHBCCTUILIMOHHOTO  IPOCKTA, PACCUUTHIBACMBIC
METOJaMU NUCKOHTUPOBAHUA

b. Uucras Tekyias CTOUMOCTb IPOEKTA.
B. BHyTpeHHss HOpMa MPHOBLTN TPOEKTA.
I'. Jlropanysg MHBECTULIMIA.







IIpunoxenne 2

OIIeHO‘leIe cpeacrea Jid MpoBEeACHUSA l'[pOMC)KyTO‘lHOﬁ aTTeCTalluMn

a) [lnanupyembie pe3yJbTaThbl 00yUYeHHS U OLlEHOYHbIE CPeACTBA /ISl POBEACHUS NMPOMEKYTOUHOM aTTecTAlNM:

Kon
WHJIUKaTOpa

Nupukarop qocTxReHUst
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

YK-2: CnocoGeH onpeaejsitb KPYyr 3aa4 B paMKaX MOCTABJEHHOMH 1eJIH M BbIOMPATH ONTHMAJIbHbIE CIIOCOObI UX PelleHUsl, MCXO0As U3 JelCTBYIOIIMX
NPaBOBBLIX HOPM, HMEIOIIMXCSI PeCYPCOB U OrpaHUYeHHUil

VK-2.1 Omnpenensier kpyr 3a1a4 B | [lepeyeHb TeM I NOATOTOBKH K 3a4€Ty:
paMKax IOCTaBIECHHON 1. O0mas xapakTepuCTHUKa OPTaHM3ALMU U €€ PECypCOB: JIIOJH, TEXHOJOTHs, MaTepHalbl, KamuTau, WH(OpMAaIus.
LeJIU U [pejyiaraer [Ipocteie u cnoxHble opraHuzauuu. PopmanpHble M HepopMmaiabHble opraHuzauuu. Kommepueckue u
CIOCOOBI UX pEIIEeHUs U HEKOMMEPUYECKHUE OPraHU3aliH.
OKU/1aeMble pe3ysbTaThl; | 2. BHyTpeHHssI cpena opraHuzauuu. BHyTpeHHHME NepeMEHHbIE Kak pe3ysbTaT YINPaBICHYECKMX peIleHUH u HX
OLICHUBAET B3aMMOCBS3b: 1I€JI1, 3aja4l, CTPYKTYpa, TEXHOJIOT U, JIFOIH.
npeUioKeHHbIe crtocoOb! | 3. BHemHsAs cpena opraHu3anuu. XapakTepUCcTHKa (AKTOPOB MPSMOrO0 M KOCBEHHOTO BO3JIEHCTBHA: MOCTaBIIMKH,
C TOYKHU 3pEHUS NOTPeOUTENN, KOHKYPEHTHI, 3aKOHOJJAaTENbCTBO, YPOBEHb SKOHOMUKH, YPOBEHb TEXHOJIOTUH, IPYIIIOBbIE HHTEPECHI.
COOTBETCTBUS LIEJIN 4. TIpou3BOJICTBEHHbIE MpPOIECCHl B IMPOM3BOACTBE M OCHOBHBbIE TNPHUHIMIIBI HX OpraHU3allyu: CleHuaIn3anus,
IIpPOEeKTa NapajuIeIbHOCTb, TPONOPIUOHATBHOCTD, IOTOYHOCTD, HEPEPHIBHOCTH, PUTMUYHOCTD.
5. CtpykTypa 1 BUABI IPOU3BOACTBEHHBIX IMporeccoB. [IpocThie U CI0XKHbBIE TPOU3BOACTBEHHBIE MPOLIECCHI. «Y3KHE»
MecTa MPOU3BOICTBEHHBIX MTPOLIECCOB U METO/IbI UX YCTPaHEHHUSI.
6. «BpITaJKUBaIOIMIas» U «BBITATUBAIOIIAS» CUCTEMbI OPraHU3aluy IPOU3BOJCTBA B YCIOBUSAX MPEITPUATHS.
7. bepexianBoe Mpon3BOJICTBO
YK-2.2 IInanupyer peanusanuro | IIpakmuueckue 3a0anusn

3aJ1a4 B 30HE CBOCH
OTBETCTBEHHOCTH C
YY9E€TOM WMEIOIIHXCS
pecypcoB u
OTpaHUYECHUH,
JIEMCTBYIOIIUX MTPaBOBBIX
HOPM

1. Msywarorcs Tpu BapHMaHTa BIOXKEHHUS CPEACTB B TPEXJIETHUM MHBECTULMOHHBIA MPOEKT, B KOTOPOM IPE/IIOIIATaeTCs
MOJIYYUTh I0XO/T 33 TIEPBBINA TOJT - 25 MITH. py0., 32 BTOpoi - 30 MitH. py0., 3a TpeTuit 50 muH. py0. [TocTyruienns 10xX010B
IPOUCXOJAT B KOHIIE COOTBETCTBYIOILETO I'0J1a, @ HOpMa JJOXOJHOCTH MPOrHO3UpYyeTcst Ha nepBblit rox - 10 %, Ha BTOpO#
- 15 %, Ha tpetnit - 20 %. Kakue u3 u3ydaembIx BapUaHTOB CTPOHUTENLCTBA SIBISIFOTCS BBHITOJHBIMHU, €CIM B MPOEKT
TpebyeTcs caenaTh HayallbHble KalUTaJIbHbBIE BIOKEHHS B pa3mepe: 1 BapuaHT cTpouTenbeTsa - 70 MiTH. pyo., 2 BApHaHT
CTPOUTENHCTBA -75 MITH. py0., 3 BapHaHT CTpouTeNbCTBA- 80 MIIH. pyo.

2. Hpe,Z[HpI/ISITI/Ie BJIaACCT OGOpynOBaHI/IeM, KOTOPOC MOJHOCTBIO CAMOPTU3UPOBAHO U MOXKET OBITh IIpOAAaHoO 11O pBIHO‘-IHOI\/'I




Kon

WNHnukaTop AOCTHIKEHUS

O1neHOYHBIC CPEACTBA

WHKATOpa KOMIICTCHITHH
croumMocTd. EcTh BO3MOXKHOCTH KYIUTH HOBOE 00OpyAoBaHHE. B 3TOM ciiydae 0XKUAACTCS COKpAILEHUE H3ACPIKEK
MIPOM3BOJICTBA. YBEJIWYEHUE BBIITYCKAa HE MpeJIonaraeTcs. BeirogHa v mMoKymnka HOBOW MAIlIMHBI, €CIU MPEANPUSITHE
TpedyeT 10%-HyI0 rOAOBYIO peaabHYI0 HOPMY J0X0/a HA UHBECTULIUU?
Tabmuua - Ucxonusle 1aHHbBIE
[Iponaxknas uena eHa MpUoOpEeTeHUS I'ogoBasi cymma CoKparieHust
polt HeHd, 1 PHOOP ’ A M paill Cpok ucnonb30BaHus, JET
TBIC.pYO. TBIC.pYO. U3JIeP’KEK MPOU3BOJICTBA, THIC. PYO.
80 500 70 )
YK-2.3 Beimonaser 3agaun B KakoBbI mepro/1bl OKyIaeMOCTH KaXKI0TO U3 CISAYIONIUX MIPOCKTOB (JIaHHBIC B TAOJIHIIC)

30HE CBOEH
OTBETCTBEHHOCTH B
COOTBETCTBUH C
3aIlUTAaHUPOBAHHBIMU
pe3ynbTaTamMu u
MIPEICTABIISIET
pe3ynbTaThl IPOEKTA,
npeiaract
BO3MO>KHOCTH HX
HCIIOJIL30BaHUS U/ UIH
COBEPILEHCTBOBAHUS

1. ITpu ycinoBuH, YTO BBl XOTHTE UCIIOJIB30BATh METO/I OKYIIAeMOCTH, M IIEPHUOJT OKYITAaeMOCTH PaBEH JIByM roiaM, Ha KaKou
U3 MPOEKTOB BHI COTJIACUTECH?

2. Ecnu mepuo1 OKyIaeMOCTH paBeH TPEM rofiaM, Kakoi U3 MPOEKTOB Bl BeIOepeTe?

3. Ecniu anbTepHaTUBHBIE U3AE€PKKH cOCTaBIAIOT 10 %, Kakue npoeKkThl Oy1yT UMETh MOJIOKUTEIbHbBIE YUCThIE TEKYILINE
CTOUMOCTH?

4. «B MeTOoe OKYIIaeMOCTH CIWIIKOM OOJIBIIOE 3HAYCHHE YIENSETCS TIOTOKAM JEHEKHBIX CPEJICTB, BOSHUKAIOIIUM 32
npezenamu rneprosia oKynaeMocTu». BepHo nm 3to yrBepxieHue?

5. «Ecnm ¢pupma ucronp3yeT oJMH NEPUOJl OKYITaeMOCTH ISl BCEX MPOEKTOB, BEPOSITHO, OHA OJI00PHUT CIUIIKOM MHOTO
KpPaTKOCPOYHBIX MPOEKTOBY». BepHo, ninm HeBepHO?

IIpoekt ITotoku nenexubix cpencts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000

YK-3: Cnoco0eH ocymiecTB/ISITh CONHAJBHOE B3aNMO/eHCTBHE H PeaIN30BbIBATH CBOIO POJIb B KOMaH/1e

YK-3.1

Omnpenensier CBOIO poJib B
COLIMAJILHOM
B3aNMOJECHUCTBUN U

HepequL TEM JJId IOATOTOBKH K 3a4CTY:

1. OOGmue acmekTsl B paboTe PYKOBOIUTENS: COJEpXKaHHUE, POJH, (YHKIHMU
MEKITMYHOCTHBIE POJIM PYKOBOJMTEIIS, POJIH, CBSI3aHHBIE C TIPUHSITHEM PEIICHUH.

yrpasienus. HMHpopmannoHHbIe,




Kon
WHJMKaTOpa

WNHnukaTop AOCTHIKEHUS
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

KOMaHJIHOH padore,
HCXOJIS U3 CTPATETUu
COTPYAHUYECTBA JUIS
JIOCTYKCHUS
IMOCTaBJICHHOM IICIIH;
CTPOUT MPOJTYKTUBHOE
B3aHUMOJCHCTBHUE C
Y4€TOM HOPM U
YCTAHOBJICHHBIX ITPAaBUJI
KOMaHJTHOH PabOThI

OO1mass XapakTepUCTUKAa OpraHU3allMU: BEPTHUKAIBHOE pa3JelieHue TpyAa M YpPOBHM ympaBieHus. CTpykTypa
OpraHu3alMi M HOpMa YyIpasieHHs. [ OpU30HTAIbHO-UHTErPUPOBAHHBIE M BEPTHUKAIBHO-UHTETPUPOBAHHBIC
CTPYKTYpBHI.

OOmast xapakTepUCTHUKa OpraHu3allMi: TOPU3OHTAIBHOE U BEpTHKANbHOE paszaeneHue Tpyna. Iloapasznenenus
HPEIIPUATHS: LIEXU, OTACICHUS, YUaCTKHU.

@OyHKIUS OpraHM3alus B3auUMOAEHCTBUS Ha npeanpustid. @dopMupoBaHME CTPYKTYphl OpraHu3alud U
JIeJIETUPOBaHuE MOJIHOMOYU. POpMUPOBaHNE MATPUUHBIX (IIPOEKTHBIX) OPraHU3aLUOHHBIX CTPYKTYpP B YCIOBHSIX
BHE/IPEHUS MHHOBALMOHHBIX Pa3pabOoTOK.

@yHKIMS MOTUBALIMU NepcoHana. MeTobl yIpaBiieHUs IEPCOHATIOM U MaTepuaibHOe cTUMYaupoBaHue. CylHOCTb
CoJIepKaTeNbHbIX U NMPOLECCYaIbHBIX TEOPUH MOTHBALIUN B MEHEKMEHTE.

Opranuzanys ¥ IUIAHKPOBAaHKE OIUIaThl Tpyda. OOLas xapakTepucTUka (pOpM U CHCTEM OIUIAThl TPYAA: CHUCTEMBbI
IOBPEMEHHOM U ceIbHON (hopM OIuIaThl TpyAa. Y CIOBUS U OCOOEHHOCTH IMPUMEHEHHUS pa3IMYHBIX CHCTEM OILIaTh

TpyJa.

YK-3.2

[Tpu peanuzanuu cBoeit
pOJIH B COIMATTEHOM
B3aMMOJICHCTBUH U
KOMaHJIHOHM paboTe
YUUTBHIBAET OCOOEHHOCTH
MOBEACHWA U MHTCPCCHI
JIPYTUX YYaCTHHUKOB,
aHATM3UPYET
BO3MOYKHBIE
IIOCJICACTBUS JIMNYHBIX
JIEUCTBUN

HepequL TEM IJId IIOATOTOBKHU K 3a4CTY:

1.

2.

4.

Ponb uenoBedeckoro gakropa B OpraHu3aivy: MOBEACHYSCKUN M01X0 1 B yIpaBieHUu. [loBeneHre OTaenbHBIX JIIOIeH
¥ TOBEJICHUE JIF0JIeH B Ipymnnax Kak (pakTop MOTHBAIMK NEPCOHAA.

PykoBoncTBO M ympaBieHue: o0mias xapakTepucThka (opM BIACTH M BIMSHUS B opraHu3auuu. Vcnonb3oBaHue
METO/I0B YOSKICHHS U METOJIOB YUacCTHsl TOAYMHEHHBIX B YIIPABICHUHU OpraHu3aiuei.

JInnepcTBo M cTUIB PYKOBOACTBA. VICnob30BaHNE yIpaBIeHUYECKOW — pemeTku  bieiika-MyToH ©® Mozenn
Xepcu-binanmapa as BBIABICHHUS ONTUMAJIbHOIO CTWIS JIMAEPCTBA PYKOBOAMTENSA Ui KOHKPETHOIO YPOBHSA
pa3BUTHS IIEPCOHATIA.

Konrpons kak ¢yHkuus ynpaBneHus. Ponb KOHTposns B oOecneueHUHM pe3yabTaToOB  JAEATENIbHOCTH.
[TpenBapuTENbHBIN, TEKYIINNA U 3aKJIIOUUTENbHBIN KOHTPOJIb. IHPOpMaMOHHO-YIPABIIAIONINE CUCTEMBI.

IIpakTnyeckue 3agaHus

[{eab — OBIAAETh METOIUKON «MO3TOBOTO IITYPMay.

JlenoBast uTpa «MO3roBOM MITYpM» («MO3TOBasi aTakay) — MPOJTYKTUBHBIN CITOCOO BBIIBMKEHUS HOBBIX uieil. Hepenko
OBIBAaCT TaK, UTO CJOXKHAs MpoOeMa, He TOIIABIIAsCS PEIICHUIO TPAJAUIIMOHHBIMU CITIOCO0AMHU, HEOXKHTAaHHO TTOJTyJasia
OPUTHHAIILHOE PEIICHNE METOJIOM «MO3TOBOTO MITypMay. OH pa3BUBAET MBICIUTEIbHBIC MPOIIECCHI, CTOCOOHOCTh
a0CTparupoBaThCsi OT 0OBEKTUBHBIX YCIOBUN U CYIIECTBYIONINX OTPAHUYCHUM, YMEHHE COCPEIOTOUYUTHCS Ha KaKOM -THO0
Y3KOM aKTyaJIbHOM LEIU U T. 1.
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MHIMKATOpa KOMITETEHIINH

[MTOPAAOK ITPOBEJAEHU A
CHayaia HaI0 TOCTaBUTh TPOOIIeMy, 000CHOBATH 3a/1a4M IS IOMCKA PELIEHUs, ONPEIEIUTh YCIOBUS KOJUIEKTUBHON
paboThI, BBIAATH CTYACHTAM IIpaBHJjIa IOMCKA PEIICHHS ¥ TIOBEJICHUS B IIPOLIECCE «MO3TOBOM aTakuy. 3aTeM (popMUPYIOTCS
HECKOJIbKO pabouux rpymi (1o 3—5 4en.) u dKcrnepTHas rpyima (3—5 ven.), 00s3aHHOCThIO KOTOPO# OyayT pa3paboTka
KPUTEPHEB, OLIEHKA ¥ OTOOp HAMITYUIINX UACH.
[ToToM npoBOAUTCS pa3MUHKA: YIIPAKHEHUS B OBICTPOM MOMCKE OTBETOB Ha IMOCTABJIEHHBIE BOMPOCHL. 3a/1a4a 3TOro dTana
— IIOMOYb CTYJICHTaM MaKCHUMaJIbHO OCBOOOJUTHCS OT BO3JEHCTBUS IICHXOJIOTHUECKUX OaphepoB (HEIIOBKOCTH,
CTECHUTEIbHOCTHU, 3aMKHYTOCTH, CKOBAHHOCTH H T. I1.).
3areMm cienyeT HemoCpeACTBEHHO «MO3TOBOM MITYPM» MTOCTABICHHOM pobiieMsl. [IpenBapuTenbHO eme pa3 yrouHsIeTcs
3aja4a, HallOMUHAIOTCA MIPaBUJIa MOBEICHUS B X0/Ie UTpbl. | 'eHepupoBaHue uaeit
HAYMHAETCS 110 CUTHATY BEIyIIETro OJJHOBPEMEHHO BO Beex pabouux rpynmnax. K kaxmoi rpymnme npuKperusieTcst SKCIepT
U3 YHClia CTYJCHTOB, 3aJja4a KOTOporo — GUKCUPOBaTh HAa OyMare BbIBUTaeMbIe UJICH.
3arem HIET OIIEHKA U BHIOOD JTyqmux uaei. [loka sxkcrepTsl Ha OCHOBE N30paHHBIX KPUTEPUEB OTOMPAIOT UeH, pabodne
TPYNIBI OTJIBIXAIOT.
[Tocne 3Toro aenaetcst cOOOLIEHNE SKCIIEPTOB O PE3yNIbTaTax «MO3TOBOM aTakmy, MPOMCXOAUT Beceodllee 00CyxkaeHne
UTOTOB Pa0OTHI, OLIEHKA HAWITYYLINX UIeH, UX 0O0CHOBaHHE U MMyOJIMYHAs 3allUTa.
[TpuHUMaeTcst KOJUIEKTHBHOE PEIICHHE.
CocTtaB UTPOBBIX TPYIIIL:
Tpu paboume rpymiisl o 3—5 yen.; 3KcnepTHas rpymnmna — 3—5 Jed.
PermamenT urpsr:

IOCTaHOBKA Mpobiemsl, popMupoBanue rpymi — 10 MuH;

pasmunka — 15-20 mum;

«M03roBOH ITypM» — 20—25 MuH;

OIIeHKa ¥ BBIOOD JTyumux uaeid — 1015 mun;

utoro — 1 u 10 muH.

YK-3.3 OcymecTBisier 00MeH Ilpakmuueckue 3a0anusn

uH(popMaluen,
3HAHUSIMH U ONIBITOM C
YIeHaMU KOMaH Ibl;
OLICHUBAET UJEH IPYTUX

Hcnonp3yst qaHHBIE M MaTEpHAIbl TPOU3BOJACTBEHHOMN MPAKTUKH MMOCTPONTE (PaKTUUECKHUI TTOTOK CO3/IaHMs IIEHHOCTH Ha
BbIOpaHHOM mpeanpusatuu. Bam order, momumo kaptel [ICC, momkeH comepkarh MoApoOHOE TEKCTOBOE OMHCAHUE
IIPOM3BOJICTBEHHOIO IIPOLECcca MPEPHUAITH WK ITpoliecca OCHOBHOM JiedaTenbHOCTH. Ballle onucanue npoiiecca JT0JKHO
cTaTh MHPOPMAIIMOHHON 0a30# A pa3pabOTKU KapThl TEKYIIEro MOTOKA CO3/IaHUs CTOMMOCTH. B O0T4eT Takke JOIKHBI
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YJICHOB KOMAaHIbI 1JIs1
TOCTHIKEHUS
HOCTaBJIEHHOU LIEJIN

BOUTH:

- IEpeYEHb YCIOBHBIX 0003HaYEHUI 1 CUMBOJIOB, UCIIONIb3YyeMbIX Bamu nipu pazpabotke kapTsl Tekyiuero I11CC;
- anroput™ BeinosiHeHust Kaptsl [ICC, copeprkanmii KOMMEHTapuu pa3padoTyHKa.

INOTOK CO3IAHUA IEHHOCTHU
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YK-9

Cnocooden NMpUHUMATDb 000CHOBAHHbIE JKOHOMUHYECKHE peuicHUA B PA3JIMNIHBIX 00J1aCTSX JKU3HEAeATEIbHOCTH

YK-9.1

ITorumaer
9KOHOMUYECKHUE 3aKOHBI,
KaTEropuy ¥ MPUHIHUIIBI,
BO3MOKHOCTH MX
HUCIOIB30BAHUS B
Pa3IMYHBIX 00J1aCTAX
JKU3HEEATEITHLHOCTH

ITepeyenn TeopeTHYeCKMX BONPOCOB:

1.

OcoOenHoctu
[Ipenmer ympaBiieHYECKOU

MeHeKMEHT Kak Teopus, IpakTUKa W HUCKYCCTBO ympasieHus. CyIHOCTb YIpPaBIIEHUS.
YIOPaBIEHYECKOW JEATEIbHOCTH B YCIOBUSX IPOMBIIIJIEHHOIO IPOU3BOCTBA.
JESATEIBHOCTH.

OOmas XxapakTepUCTUKAa OpPraHM3alMM U €€ PECYpCOB: JIIOJM, TEXHOJOTHUS, MaTepHualbl, Kanmurtaia, WH(OpMalus.
IIpocteie u cnoxHble opranu3anuud. PopmanpHble M HepopMmaiabHble opraHuzauuu. Kommepueckue u
HEKOMMEpPUYECKHE OpraHU3aIliH.

OOmme acnekTsl B paboTe pYKOBOAUTEINSA: COJAEp)KaHHWe, poiM, (YHKIMM yrnpaBieHus. HMHpopmannoHHble,
MEXJINYHOCTHBIE POJIM PYKOBOJUTEIS, POJIH, CBSI3aHHBIE C IPUHATUEM PELICHHH.

CrpyKkTypa U BUIBI IPOU3BOJCTBEHHBIX MpoLeccoB. IIpocThie U CI0KHBIE TPOU3BOICTBEHHBIE MTPOLIECCHI. «Y3KUEN
MecCTa MPOU3BOJCTBEHHBIX IPOLECCOB M METOJbl UX ycTpaHeHUs. [Ipon3BOACTBEHHbIE MOTOKH M MPHUMEHEHHUE
METOJIOB JIOTUCTUKH JUI UX ONTUMHU3ALMU.

OyHKIMS IaHUPOBaHUSA. MeToabl IKOHOMUYECKOTO MJIAHUPOBAHUS U MPOTHO3UPOBAHUS. AJBTEPHATUBBI U BBHIOOD
CTpaTEruy, BO3MO>KHOCTH MCIIOJIb30BAHMSI MaTPHLIbI BOCTOHCKOM TpyYIIIBI.

Opranu3zaiys BHYTpUGUPMEHHOTO MJIAHUPOBAHUS Ha NMPEANPUITUN YepHOH MeTaiurypriui. OCHOBHBIE 3JIEMEHTHI U
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10.

11.

12.

nporuenypsl Ou3Hec-uIaHupoBaHus. Opranuzanus O KeTUPOBAHMS Ha MPEAIIPUATUH.
busHec-1171aH THBECTULIMOHHOTO IIPOEKTA: CTPYKTYpPa U MOPSAOK €ro COCTaBICHUS B YCIOBUSIX YEPHOU METAIIIyprUH.
SWOT-ananus.
KanuTanoBinokeHuss Kak OCHOBHAas pPa3HOBUJIHOCTb MHBeCTHLMM. [IpoexkTHpoBaHME KalMTAIOBIOKEHHUI: HOBOE
CTPOMTENBCTBO, PACIIUPEHNE, PEKOHCTPYKIIMSL, TEXHUUECKOE IIEPEBOOPYk)eHUE pousBoacTea. TOO npoekra.
KoMmmMmepueckas olieHKa MHBECTULIMOHHBIX NMPOEKTOB B MalIMHOCTpoeHuH. [lokazarenu (puHAHCOBOM yCTONYMBOCTH
IIPOEKTa: peHTa0eIbHOCTh, 000PaYMBAEMOCTh, IUKBUHOCTD.

[Tokazarenn >PPEeKTHBHOCTH MPOEKTA: MEPUOJ OKYNMAEMOCTH HHBECTHIMH, YUCTHIA JUCKOHTUPOBAHHBIN JOXOJ,
BHYTPEHHS HOpMa IIPUOBLIM ITPOEKTA.
Oprann3anuss BHYTPU(UPMEHHOTO IJJAHWPOBAHUS B MANIMHOCTPOUTENBHBIX I€XaX: TEKYIIee M OINEepaTHBHOE
rwianupoBanue. IIpousBojacTBeHHas mnporpamma. Ilnmanel-rpaduku: noomnepanyoHHblE TpapUKH, CKOJIB3SILUE U
MIOCTOSIHHO JIeiicTByroImue rpaduku. JlucneranpoBanue.
VYcnoBust 6e3yObITOYHOCTH MAIIMHOCTPOUTENBHOIO MPOU3BOJACTBA. I[Ipon3BoicTBeHHass IporpaMma M rpaduk
6e3yobITouHOCTH. Touka 6e3yOpITOYHOCTH. MeTO Il MapKUHAIBLHOTO aHAJIN3a U OCHOBBI MPHHSTHS KPATKOCPOYHBIX
YIIpaBJIEHYECKUX pEIIeHHUH 10 00beMaM MPOU3BOJICTBA POAYKLIUH.

Ilposepounviii mecm:

1. DxoHomuueckas 3(p(HEeKTHBHOCTh MHBECTUILIMOHHOTO IPOEKTA MPEIOIaraeT OLEHKY:

a) 3 peKTUBHOCTHU I OT/EIbHBIX OTPACICH SIKOHOMHUKH, (PUHAHCOBBIX IPOMBIIUIEHHBIX IPYII, 00beTUHEHUH 1
XOJIIMHIOBBIX CTPYKTYP;

0) a¢(heKTUBHOCTH MPOEKTA /IS KaX/I0T0 U3 YYACTHUKOB (IIPEANPUATHI-yHaCTHUKOB, aKIIMOHEPOB, OaHKa, TU3UHTOBOI
KOMITaHUH U Jp.);

B) 9 (pEKTUBHOCTH Y4acTHUsi TOCYJapCTBA B UHBECTULIMOHHOM IPOEKTE C TOUKHU 3PEHMSI IOXO/I0B M PacX00B OI0/KETa;
T) 3 PEKTUBHOCTH MTPOEKTA C TIO3ULIUHU BIUSHUS Ha 5)KOHOMUKY pPErHoHa.

2. broxeTtHast 3 PeKTUBHOCTH HMHBECTUIIMOHHOTO MPOEKTA MPEANOIaraeT OleHKY:

a) 2¢(EeKTUBHOCTH MPOEKTA C MO3HUIINH BIMSHUS HA IKOHOMHUKY PETHOHA.

0) a¢(heKTHBHOCTH MPOEKTA TS KaXKI0T0 U3 YYACTHUKOB (MIPEANPUATHI-YIaCTHUKOB, aKIIMOHEPOB, OaHKa, TH3UHTOBOI
KOMIaHUH U Jp.);

B) 9QPEKTUBHOCTH ISl OTAETBHBIX OTpacieil SKOHOMUKHU, (PUHAHCOBBIX MPOMBIIIJIEHHBIX TPYIT, 00beTUHEHUHN U
XOJITUHTOBBIX CTPYKTYD;
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F) S(b(bCKTI/IBHOCTI/I y4acCTus rocyaapCcrtBa B MFHBECTUIIMOHHOM ITPOCKTE C TOUKHU 3PEHUA JOXOA0B U pacXoa0B 6I-OI[)K€T8,.

3. Kakue nmokazaTenu He0OX0IMMO pacCUYUTaTh AJII KOMMEPUYECKOU OIeHKH 3(PHEKTHBHOCTH MPOEKTA:
a) MPUTOK JICHEKHBIX CPEJICTB;

0) canb10 peajbHBIX JICHET;

B) KO3 (OUIIHEHT AUCKOHTUPOBAHUS;

T') IOTOK PEaIbHBIX JICHET;

1) CaJIb/I0 HAKOTUICHHBIX PeaTbHBIX JICHET.

4. IIpUTOKOM JIEHEXKHBIX CPEJICTB OT HUHBECTUIIMOHHOM JESATEIHHOCTA HA3bIBAIOT:

a) Cpe/ICTBa, MOMyYEHHBIC OT PeallM3alluy WIH MPOJAKH OCHOBHBIX (DOHIOB Ha MOCJIEIHEM IIare MpOeKTa;

0) CyMMY WHBECTHIIHH, HEOOXOIUMYIO JIJIsl IPUOOPETCHHSI OCHOBHOT'O KalnuTana U 000POTHBIX CPEICTB, HEOOXOTUMBIX
JUISL 3aITyCKa MTPOU3BO/ICTBA;

B) HapallleHHe Pe3yIbTaTOB CAJIb/I0 PEAIbHBIX JICHET 110 1IaraM IpoeKTa;

T') BBITUIaTa IPOIEHTOB M0 0AHKOBCKOMY KPEIUTOBAHHUIO.

5. UTo OTHOCUTCS K TPUTOKAM (OTTOKaM) JEHEKHBIX CPEJICTB OT MHBECTUIIMOHHON eATEIbHOCTH:
a) MPOIEHTHI O JOJTOCPOYHBIM U KPATKOCPOUHBIM KPEUTaM;

0) KpaTKOCPOYHBIE KPEIUTHI,

B) TIOKYIIKa U TIpoJiaXka 000pyI0BaHNUS,

T') MOKYTIKa 3€MJIH;

) TIoTaleHue 3aJ0JPKEHHOCTH TI0 KPEIUTaM;

€) HeMaTepHuaabHbIe aKTUBHI;

’K) aMOpTHU3AIHs;

3) IPUPOCT 0OOPOTHOTO KAMHTANA.

6. UTO OTHOCHUTCS K MIPUTOKaM (OTTOKaM) JIEHEXKHBIX CPE/ICTB OT ONEPALMOHHON AEATEIbHOCTH:
a) KpaTKOCPOYHbIE KPEIUTHI, JOITOCPOUYHbIE KPEIUTHI;

0) IPOLIEHTHI IO KPATKOCPOUHBIM U JIOJITOCPOYHBIM KPEIUTaM;

B) MOKYIKAa U Ipojaka 000pyA0BaHuUs;
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T') IOCTOSIHHBIE U3JIEPIKKH;

1) TIOTaIlIeHUE 3a/I0JDKEHHOCTH 10 KPEIUTaM;
€) HeMaTepHuaabHbIe aKTUBBI;

’K) aMOpTHU3aIus;

3) MPUPOCT OOOPOTHOIO KarUTAaIa.

7. UTO OTHOCHUTCSI K IPUTOKAM (OTTOKaM) JICHEKHBIX CPEJICTB OT (PMHAHCOBOM JICATEIILHOCTH:
a) KPaTKOCPOYHBIC KPEIAUTBI, JTOJITOCPOUHBIC KPEIUTHI;

0) POIICHTHI 10 KPATKOCPOYHBIM U JIOJITOCPOYHBIM KPEIUTaM;

B) MMOKYIIKA U MPOjiaka 000y 10BAHUS;

T') IOCTOSIHHBIC U3JICPKKH;

JT) TIOTaIlICHUE 3aI0JDKCHHOCTH 110 KPEIUTAM;

€) HeMaTepHaJIbHbBIC aKTUBEI,

’K) aMOpTHU3aIus;

3) IPUPOCT OOOPOTHOTO KAMHTamA.

8. IToTOK peanbHBIX JICHET OIPECIACTCS KaK:

a) IPOU3BE/ICHUE TPUTOKOB M OTTOKOB JICHE)KHBIX CPEACTB OT MHBECTUI[MOHHOM U ONIEPAlMOHHON JISSITETbHOCTH B
Ka)KJIOM TIEpPHOJIE OCYIIECTBIICHHUS IPOCKTA;

0) pa3HOCTh MEXKIY MPUTOKOM M OTTOKOM JICHEKHBIX CPEACTB OT MHBECTUIIMOHHOMW, ONICPAIMOHHON U (PUHAHCOBOU
JEATETBHOCTH B KaXIOM MEPHO/IC OCYIIECTBICHUS MTPOCKTA;

B) Pa3HOCTh MEX/y IIPUTOKOM M OTTOKOM JCHEKHBIX CPEJICTB OT ONEPAIIMOHHON M (PUHAHCOBOM JACATEILHOCTU B KaXIOM
NepHo/e OCYIIECTBICHHS POEKTA;

') CBOM BapUaHT OTBETA.

9. K OCHOBHBIM BHYTPEHHUM (DaKTOpaM, BIHSIOLUINM HA HHBECTUIIMOHHYIO JIEITEIbHOCTh, MOKHO OTHECTH:

a) Pasmepsl (MaciiTaObI) OpraHu3auu

b) Crenenp HpHHAHCOBOI YCTOWIMBOCTH MPEIIPHUSTHS

C) AMOpTH3AIMOHHAS, MHBECTHIIMOHHAS U HAYYHO-TEXHUYECKAsl MOJUTHKA

d) OpranuszamnuonHas npaBoBas (hopma IpeATPUATHSI

e) IlenoBas cTpaTerusi opraHu3auu
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f) Opranmzanus Tpyna u IPOU3BOACTBA HA MPEIANPHATHY -

10 MaBecTUIMM B pacCIIMPEHUH JIEHCTBYIOIIErO IPOU3BOJICTBA MPEAIIOIAraoT:

a) pacUIMpEeHHE 3aKyIKHU ChIPbs U MaTEPUANIOB Y TPAAULIMOHHBIX IOCTABIIUKOB;

0) TOYKOMIUIEKTOBAaHHUE IITaTa paOOTHUKOB;

B) BHECEHHE KOHCTPYKTUBHBIX U3MEHEHUH B POYKLIHUIO;

I') pa3BUTHE B paMKax (pUpMbl IPOU3BOJICTBA, PA3IMUAIOLINXCS BUJIOM MPOIYKIUH.

VK-9.2

Ucnone3yer
SKOHOMHUYECKHE 3HAHUS
JUTSL IPUHSITUS
000CHOBAaHHBIX
SKOHOMHUYECKUX PEIICHUN
B PA3IMYHBIX 00JIACTAX
KU3HEACSITEIIbHOCTH

IIpumepHbIe NPpAKTHYECKHE 3aJaHUA:

Nel

Ornpenenutb CPOKM OKYIMAeMOCTH TMpocTod W auckoHtupoBaHHbid, YJIJI, ecnm Il ot peanusamuu mpoekra
yBenuuuBaroTcsa Ha 5% exerogano. Hanor Ha npuGsuis — 20%. CaenaTh BBIBOJBI 00 SKOHOMUYECKOH 11e51ec000pa3HOCTH

peann3alii MHBECTHUIIMOHHOTO MPOEKTA 110 MOJICPHHU3AINN 000PYAOBaHMSL.
ITokazarenn Jlo MmonepHu3anuu ITocne MmonepHu3anum
Bripyuka ot nponax 1 000 1 500
W3nepxku, B T.4. 500 600
-[IEpEMEHHBIE 200 250
-IIOCTOSIHHEIE, B T.4. 300 350
- - aMOpTH3aIUs 150 170
CraBka nuckonTa (%) 12 10
WNuBectunumn - 3 000
Cpox SKOHOMHUYECKOMN KU3HU 7
npoekTa (Jier)

No2

[Mpoaykius npennpusatust N monb3yeTcst O0JBIIUM CIPOCOM U 3TO JaeT BO3MOXHOCTh PYKOBOJICTBY paccMaTpHUBATh
MIPOEKT YBEIMYEHUS MPOU3BOAUTEIHLHOCTHU MPEANPHUATHS 32 CUET BbIITyCKa HOBOW MPOAYKIUU yxke uepe3 Mecsll. C aTo
LEJIbI0 HEOOXOIUMO CIIEYIOIIEe:

1. JlonoyHUTENbHBIE 3aTPaThl HA IPUOOPETEHNE TUHUU CTOUMOCTBIO = 425 ThIC. T0JII.

2. YBenuueHue 000pOTHOTO KanuTaia Ha 94 ThIC. TOJI.

3. YBennueHue SKCILTyaTallMOHHbIX 3aTpart:

a) pacxo/ibl Ha OIJIATy TPy/a NepcoHaia B MepBblid roJ = 116 Teic. 701, ¥ B AajbHeleM OyayT yBennuuBarbes Ha 10
TBIC. JIOJUL. €KErOAHO;
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0) mpuoOpeTeHrne HCXOMHOTO CBIPhS IS JOMOJHHUTEIBHOrO BbIycka = 137 ThIC. JOUI. W B JajibHEHIIEM OyIyT
YBEJIMYUBATHCS 10 3 THIC. JOJUI. HA KaXAYI0 | ThIC. JOMOIHUTEIbHON TPOAYKIINH;

B) JIpyrye JIONOJHUTEIIbHBIC €KETrOIHbIC 3aTPaThl cOCTaBAT 40 THIC. OJII.
4. O6beM peanu3alii HOBOM MPOJYKIIUHU 10 TOJAM COCTABUT (THIC. IIT.):

ldirog 20
2Hirog 22
J-iirozg 24
d4irog 26
S-dirozg 28
6-it rozg 27
Jitrozg 25

5. lena peanu3anuu npoaykuuu B 1-i rox 30 105171, 32 eAMHUILY U OYJIET €KEroJHO YBeINYUBaThCs Ha 1,5 oI

6. AMopTuzanusi MPOU3BOJAUTCS PABHBIMU JOJSIMM B TEUEHHE BCEro Cpoka ciyxkObl obopymoBanus. Yepe3 7 net
PBIHOYHASI CTOMMOCTH 000py10BaHUs cOCTaBUT 14% OT ero nepBoHa4YagIbHOM CTOMMOCTH.

7. 3aTpaThl Ha JUKBUAALMIO yepe3 7 eT cocTaBAT 10% OT prIHOYHON CTOMMOCTH 000pYy10BaHHUS.

8. lnst mproGperenus o0opyioBaHUS HEOOXOAMMO B3ATh JOJTOCPOUHBIN KPEIUT, PaBHBIH CTOMMOCTH 00OpYIOBaHUS,
noJ 13% ro1oBbIX CPOKOM Ha 5 j1eT. Bo3BpaT OCHOBHOI CyMMBI OCYIIECTBIISIETCS, HAUMHAs CO BTOPOT'O rojia (1IaTexH B
KOHIIE '0/1a) paBHBIMH IJIaTEKaMU.

9. Hopma noxona Ha karnutai 30%. Hanor Ha npu0suie 20%. CraBka npouenta (i) paBHa 21% u paccuuThIBaeTCs MO
dbopmyre:
i=a+b+ec,

I7ie & — pa3Mep BAJIFOTHOTO JIETIO3UTA;

b — ypoBeHB puCKa JaHHOTO TPOEKTA;

C — ypOBEHb UHQISILIMY HA BATIOTHOM PBIHKE.

=10+ 3+ 8 (mo ycnoBuo).

10. B xadyecTBe MpoBepsieMbIX Ha PUCK (PAKTOPOB BHIOMPAIOTCS:

a) JIONIOJTHUTEIbHOE YBeJIMYeHnEe 0a30BbIX 00bEMOB MPOAYKIUHU Ha 1% exeronHo, HauuHasi CO BTOPOTro rofia;
0) yBesMUYeHHE MPOESKTUPYEMOro ypoBHS HHGusiimu 10 12%;

B) POCT BEJIMYMHBI JJOTIOJHUTEIBHBIX €KErOAHbIX 3aTpaT Ha 40 ThIC. O
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KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

Onpenenurs:

1. YncTyro TUKBUIAIMOHHYIO CTOMMOCTE 000PYyTOBaHUSI.

2. Db (deKT oT UHBECTUITMOHHOM, OTIEPAIIMOHHON U (PMHAHCOBOH JCATEIHHOCTH.
3. [loTok peasbHbBIX JICHET.

4. Canbi0 peajabHbIX JICHET.

5. CayibJ10 HAKOTUJICHHBIX PEAJIbHBIX JICHET.

6. OcHoBHbIE MOKa3aTenu 3P(HEKTUBHOCTH MMPOEKTA:

a) YUCTHIN TPUBEIACHHBIN JI0XO/T;

0) MHJIEKC JTOXOJIHOCTH;

B) BHYTPEHHIOIO HOPMY JI0XOJHOCTH.

7. Cpoenatb BBIBOJABI O BO3MOXKHOCTH peajU3alldd MpOeKTa U pa3paboTaTh NPEUIOKEHHS] MO MOBBILIEHUIO €ro

3¢ (HEeKTHBHOCTH.
Ne 3
TpeOyercss oneHuTh AS(P(HEKTHBHOCT, HMHBECTUIIMOHHOTO TMPOEKTa. PaccuurtaTh mokaszarenu 3PGEeKTUBHOCTH

WHBECTUIIMOHHOTO TipoekTa (nuaekc pentradenpHocTH Pl, NPV, IRR, DPP), cnenats BeIBOJ O 11€71€CO00Pa3HOCTH €ro
peanmu3anuu. AKIMOHEpPHOE OOIIECTBO PACCMATPUBAET BO3MOXKHOCTH TNPHOOPETEHUsS TEXHOJIOTMYECKOW JIMHUH IO
IPOM3BOJICTBY NPOAYKIMH B KPEAUT. Y CIOBUS 1I0TOBOpa KPEANTA!

CTOMMOCTbH MPUOOPETAEMOT0 UMYIIIECTBA COCTaBIsET 15 MiTH pyo

CPOK TOJIE3HOTO MCIIOJIb30BaHUs 000pyJOBaHUsA 5 JIeT

cpok goroBopa 3 roaa, mata 16% romoBbeIx

aMOpTH3aLUs HAYUCIIACTCS TMHEHHBIM CIIOCOO0OM

pasmep craBku HIC 20%, nanor Ha npuobsuts 20%

craBka pepuHancupoBanus LIb PO 8 %

[Tocne 3amycka B SKCIITyaTaIuio 000pyI0BaHUs BEIPYUKa OT peau3aiuu npoaykiuu (¢ Hiac) cocrapiset 19500 Toic.pyo.
/roj., a TeKyIue 3aTpaThl 0e3 yyeTa IiaThl o KpeauTy- 4,5 MiIH. py0./Toa.

B Tabnwuiie npuBeeHBI TaHHBIE OIICHKH JOXOAHOCTH KaluTala U JAHHOW KOMITaHWH:

VVVYYY

Bup xanurana CrouMocTh KanuTajia, % Hons B o0meir cymme
kanuraina, %

BbaHKOBCKHI KpeauT 20 0,3

CpenctBa yactHoro | 18 0,3
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MHBECTOPA

CoOCTBEHHBIE CPEICTBA

23

0,4




0) Ilopsiiok TMpoBeleHUs] MPOMEKYTOYHONH aTTeCTANMHU, MOKA3ATEJIU M KPUTEPUH
OlLleHUBAHUS:

Atrectanust o aucuuruinae «[ [poru3BOICTBEHHBI MEHEKMEHTY BKITFOYAET MPAKTUYECKUE
3aJ]aHusl, BBISBIIAIOIINE CTENEHb CPOPMUPOBAHHOCTH YMEHHI U BIIAJCHUIA, TPOBOAUTCA B popme
3a4eTa ¢ OLICHKOM.
3aueT ¢ OLEHKOW MO JaHHOW TUCIUIUIMHE MPOBOAUTCS B (hOpME TeCTa M BBIIOJHEHHUS OJIHOTO
NPAaKTUYECKOTO 3a/1aHusl.

IHoka3aTesu 1 KPpUTEPUM OLIEHUBAHMSI 3249€Ta C OL[EHKOM:

— Ha OLEHKY «OTJIHYHO» (5 OamnoB) — OOyyaroluiicss JEMOHCTPUPYET BBICOKUH YPOBEHb
c(hOpPMHUPOBAHHOCTH KOMIIETEHIIMM, BCECTOPOHHEE, CHUCTEMAaTHMYeCKOe U TJIyOOKoe 3HaHue
yueOHOro MaTepuana, CBOOOJHO BBITIONHSET MPAKTUYECKHE 3aJlaHus, CBOOOTHO ONEpUPYET
3HAHUSAMU, YMEHUSAMHU, IPUMEHSET UX B CUTYallUAX MOBBIIIEHHON CIIOKHOCTH.

— Ha OLEHKY «xopomo» (4 Oamna) — oOOydYaroIIMICS JEMOHCTPUPYET CpPEIHUM YpPOBEHb
c(OpMHUPOBAHHOCTH KOMIIETEHIMI: OCHOBHbIE 3HAHUS, YMEHHS OCBOEHBI, HO JOIYCKAIOTCS
HE3HAYUTENIbHbIC OIIMOKU, HETOYHOCTH, 3aTPYJHECHUS IPU AaHATUTHYECKUX OTIEepalusiX, IepeHoce
3HAHUU U YMEHUU Ha HOBbIE, HECTAHIAPTHBIE CUTYAI[HH.

— Ha OLIEHKY «yIOBJIETBOPHUTEJbHO» (3 0ayia) — oOyyarouuiicss JEMOHCTPUPYET OPOTOBBIN
ypoBeHb CHOPMUPOBAHHOCTH KOMIIETEHIMI: B X0JIe¢ KOHTPOJIBHBIX MEPOMPHUITHHA JOMYCKAIOTCS
OIIMOKH, MPOSBISIETCS OTCYTCTBUE OTACIBHBIX 3HAHWW, yYMEHHH, HABBIKOB, OOydYaromuucs
WCIBITHIBACT 3HAYUTENbHbIC 3aTPYJHEHHS MPH OMEPUPOBAHUU 3HAHUSAMHU U YMEHUSIMU MPU UX
NepeHOCce Ha HOBBIE CUTYAIIHH.

— Ha OLEHKY «HEeY/0BJIETBOPUTEILHO» (2 Oamia) — oOydarouuiicss IeMOHCTPUPYET 3HAHUS HE
6osee 20% TeopeTHUecKOro MaTepuana, 10MyCcKaeT CylleCTBeHHbIC OIMOKHU, HE MOXKET IMOKa3aTh
MHTEIJICKTYaIbHbIE HABBIKM PEIICHUS MPOCTHIX 3a/1ad.

— Ha OLICHKY «Hey/0BJIeTBOPUTEIbHO» (1 O6ain) — oOydaromuiicss He MOXET MOKa3aTh 3HAaHUS Ha
YpOBHE BOCIPOU3BEIEHUS U 00BsICHEHHSI HHPOPMAIIUHU, HE MOXKET MMOKa3aTh UHTEIUICKTyalbHbIe
HaBBIKH PEUICHUS MPOCTHIX 3a7ad.



