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Pa6ouas nporpamma cocrasneHa Ha ocHoBe PI'OC BO - 6akanaBpHuaT 1o HanpaBJIEHHIO

noarorosku 09.03.03 Ipuknaanas uupopmaruka (npukasz Muno6pHayku Poccun ot 19.09.2017
r. Ne 922)

PaGoyas nporpaMMa paccMOTpeHa M ojoOpeHa Ha 3aceflaHMd  Kadeaphl
BuzHec-uHGOpMATHKH K HHPOPMALIHOHHBIX TEXHOJIOTHH

25.01.2022, npotokon Ne 5 @ /
3as. kadenpoit / I".H. YycaBuTuHa
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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, 0ocyxaeHa u ogodpena st peanmsanuu B 2023 - 2024
y4eOHOM rojy Ha 3acenanuu Kadeapsl busHec-mHPOPMATHKU ¥ HHPOPMAIIMOHHBIX TEXHOJIO-

IIporokomor 20 . Ne
3aB. kadeapoii I".H. YycaButnnaa

PaGouast mporpamMmma repecMoTpeHa, 00CyKaeHa U 0100peHa s peanusamnuu B 2024 - 2025
yueOHOM rofy Ha 3aceanuu Kadeapsl buznec-mHpOpMaTHKN 1 HHPOPMALIMOHHBIX TEXHOJIO-

IIporokom ot 20 1. Ne

3aB. kadeapoii I'.H. ?ycaBI/ITI/IHa

Pabouas nporpamma nepecmotpena, o0cyxaeHa u ogoopena s peanuzauuu B 2025 - 2026
y4eOHOM rofy Ha 3aceqanuu kadeapsl busHec-mHGOpPMATHKN 1 HHPOPMAMOHHBIX TEXHOJIO-

[Ipotokom ot 20 . Ne
3aB. kadenpoii I''H. YycaButuHa

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamsanuu B 2026 - 2027
y4eOHOM roy Ha 3acenanuu kadeapel buzHec-mHPOPMATUKU ¥ WHPOPMAIIMOHHBIX TEXHOJIO-

IIporokomor 20 . Ne
3aB. kadeapoii I".H. YycaButnnaa




1 Iles1u ocBOCHUS TN CUMILTHHBI (MOYJ151)

BJIaJICHUE 3HAHUSIMU, YMEHHUSIMH M HaBBIKAMU B OOJIACTH YIpPAaBJIEHUS MPOEKTaMH, MO3-
BOJISIFOLIMMHU CTYJIEHTaM B YCJIOBHUSIX MTOCTOSIHHOTO COBEPILIEHCTBOBAHUS METOJOJIOTHIM U TEXHO-
JIOTUH yIpaBJieHUs] MPOEKTaMU U BO3pACTAIOIIMUX TpeOoBaHMM pbIHKA 3(h()EKTUBHO MPUMEHSITH
MepeI0BbIE TEXHOJIOTHH, METO/IbI, THCTPYMEHTAJIbHBIE CPEICTBA YNPABICHUS MPOEKTaMH B IPO-
beccroHanbHON IEATENBHOCTH; Pa3BUTHE TBOPUECKHUX CIIOCOOHOCTEH I MHULIMAIUY U yCIIeHI-
HOM OpraHu3auy U UCIIOJIHEHUSI TPOEKTOB.

2 MecTo THCHHMIIMHBI (MOYJISAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

Juctumumza Teopust 1 METOJOIOTHSI YIIPABJICHUS IPOSKTaMU BXOHT B YaCTh y4eOHOTO
wiaHa (GopMUPYEeMyIO0 Y4YacTHUKAaMH 00pa3oBaTelbHBIX OTHOLIEHHWH 00pa3oBaTenbHON Ipo-
IPaMMBI.

Jlis u3ydeHus AMCLUUIUIMHBI HEOOXOIMMBI 3HaHUs (YMEHMsI, BiIaJeHus ), cpopMUpOBaH-
HBIC B Pe3yJIbTaTe U3yUCHHUS TUCIUILINH/ TIPAKTHK:

WHdopmanoHHbIE CUCTEMBI U TEXHOJIOTUU

WNudopmaruka

3HaHus (YMEHHUs, BIaJIeHHs), OJIYYEeHHbIE MIPU U3YYEHUHU AAHHOW TUCLUIUIMHBI OyayT
HEOOXOAUMBI [Tl U3yUSHHS TUCIUTLTIH/TIPAKTHK:

I'n6kue Texnonorun ynpasnenus UT-npoextamu

OcHoBBI ynpaBiieHus KauecTBOM U puckamu B U T-nipoekrax

Onenka 3 dexruBHOoCcTH U T-TIpOSKTOB

[IpoekTHas AesATENbHOCTD

Beinonnenue u 3anura BhITYCKHONM KBaNU()UKALMOHHOM paboThI

[ToaroroBka k caade u ca4a rocy1apCTBEHHOIO HK3aMEHa

IIponsBoacTBEHHAs — IPEIIUIUIOMHAs TPAKTUKA

3 Komnerenuun ody4aromierocs, popMupyemMbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIS1) U IJIAHUPYeMble Pe3yJIbTAThl 00yueHust

B pe3ynbrare ocBoeHUsT AUCUMILIUHBI (MOayns) «Teopust U METO/I0JIOTHSl YIIpaBJIEHUS
IpOEKTaMMU» 00yJaroIuics JOKeH 001a/1aTh CIIEAYOIIUMU KOMIETEHIUSAMMU:

KO,[[ HHJUKATOpa I/IHI[I/IKaTOp JOCTHIXKXCHHUA KOMIICTCHIIMH

[TK-1 CniocoOeH ocyiecTBIsTh MEHEIKMEHT NPoeKToB B o0sactu YT B ycroBusix, Korjaa npoexkT
HE BBIXOJIUT 3a ITPEJIeIIbl YTBEPHKIECHHBIX TApaMETPOB

IK-1.1 OcymectBiser coop MH(pOpMalUuy A MHUIMAALUU MPOEKTa B COOTBET-
CTBUH C ITOJTYYEHHBIM 33JJaHUEM

I1K-1.2 OcyiecTBiseT MIIaHUPOBAaHUE MTPOEKTA B COOTBETCTBUU C ITOJIyYEHHBIM 3a-
JaHueM (BKJIK0Yasi IUIaH 0 KaYeCTBY U YIPABJIEHUS] pUCKAMU MPOEKTa)

[1K-1.3 OpranusyeT HCIOJIHEHHe, MOHUTOPHUHT U yIpaBJieHHE padoTaMu MPOEKTa,

o01iee yrpaBJieHHe U3MEHEHUSIMHU U 3aBEPIICHIE MTPOEKTa B COOTBETCTBUU C
MOJTYYEHHBIM TUTAHOM (BKJIIOYAS TUTAH TI0 KAYECTBY M YIIPABJICHHS PUCKAMHU
IIPOEKTA)




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas Tpy10€MKOCTh JUCIUIUIMHBI COCTABISIET 6 3a4eTHBIX enuHuIl 216 akaa. 4acoB, B TOM

YUCJIC:

— KoHTakTHas padora — 110,65 akan. yacos:
—aymutopHas — 105 akaz. yacos;

— BHeayIuTopHas — 5,65 akaj. 4acos;

— caMocTosTenbHast pabota — 69,65 akan. gacos;

— B hopMe npakTuyeckoit moaroroBku — 0 akaj. yac;

— IMOATOTOBKA K 3K3aMeHy — 35,7 akaj. gac

®dopma aTTecTalluu - 3a4€T C OLIEHKOU, KypCOBOH MPOEKT, IK3aMeH

AynuropHas § s
o | KoHTaKTHAs pabota 4 & dopma TeKyIIero
=l B - -
= o U1 CaMOCTOS KOHTpOJIS yCIIe
Paznen/ tema 3 (B aKaj. gacax) = A . poJIA y Kon komite-
g 3 o TENBHOM BaeMOCTH U
JVICIUTITHHBI 5 <R . TCHLUH
S 5 g £ paboTsl POMEXYTOYHOM
Jlek. | 40 | MPAKT. 2'g aTTecTalluu
3aH. | 3aH. | S &
1. OcHOBBI ympaBieHHSI MPOEK-
Tamu
IIpoBepka oTuera
[TpopaboTka i
1.1 BBeaeHue B TPOEKT- pop o J1abopaTopHo T1IK-1.1
1 2 4 JIEKITAOHHOTO pabore
HYIO JIeSITeIbHOCTD
Marepuana Kommeroreproe
TECTUDORAHNEC
ITpopaboTka
pop KowmmbrotepHoe
JIEKI[HOHHOT O
1.2 CranmapTthl 1 HOPMBI B TECTUPOBAHUE
Marepuana. IK-1.1
obnacTu ympaBJIeHUS MPO- 1 2 3 ITpoBepka oTuera
IToaroroBka ot- o
eKTaMH 5 1o 1abopaTopHOH
yeTa 1o jabopa-
N pabore
TOpHOU padoTe
[IpopaboTka
1.3 TepmuHONOTHS U KOH- JIEKIMOHHOTO
HENIUH YIPaBICHUs IPo- 1 2 3 Marepuana OMITBIOTEPHOE -1,
K [K-1.1
€KTOM, IpOrpaMMoOd H IToaroroBka ot- TECTUPOBAHUE
nopTdeneM IpoeKTOB yeTa 10 Jlabopa-
TOpHOH paboTe
Hroro no paszneny 3 6 10
2. VYupasiaeHue pa3pabOTKOM
IPOEKTa
IMoxaroroBka ot-
yera 110 Jlabopa-
TOpHOM pabore.
IToaroroBka ot-
IIpoBepka oTuera
derano nabopa- | | "o 60 atopHoi
2.1 TlpeampoektHas cTa- 5 1 4 6 TOpHOH paboTe. agOTep I[K-1.1
Jwst. MIHUuImanms npoexra Hanmcanue pas- p
. | KommnbrorepHoe
JIEJIOB KyPCOBOM
TECTHPOBaHUE
pabortst «IIpen-
MIPOEKTHAsI CTa-
nusiy, «Hunmna-
LUSI IPOEKTaY




2.2 TlnaHupoBaHUE TPOCK-
Ta. YIpaBleHHE COJIEp-
JKaHUEM TIPOEKTa

IToaroroBka ot-
gera 10 Jrabopa-
TOpHOU paboTe.
IToaroroBka ot-
yera 10 Jrabopa-
TOpHOU paboTe.
Hanucanue 3
paszena KypcoBoi
pabots! «Ilnanu-
pOBaHHE MPOEK-
Tay

IIpoBepka oTuera
1o 1abopaTopHOM
pabote
KomnerorepHoe
TECTUPOBaHHE

[K-1.2

2.3 VYmpaBneHue pacmuca-
HHEM I@IPOEKTa Ha JTaIe
TUIAaHUPOBAHUS

IToaroroBka ot-
gera 10 Jrabopa-
TOpHOU paboTe.
ITonroroska ot-
gerta 10 J1abopa-
TOpHOU paboTe.
Hanwucanue 3

paszaena KypcoBoit
pabotsr «Ilnanu-
pOBaHUE MPOCK-

Tay

[poBepka oTyera
o 1abopaTopHOA
pabote
KowmmerotepHoe
TECTUPOBaHHE

[K-1.2

2.4 VYmpasneHue pecypca-
MH ¥ 3aKYIIKaMH IPOSKTa

ITonroroska ot-
yera 10 Jlabopa-
TOpHOH paboTe.
Iloaroroska ot-
yeTa 1o jabopa-
TOpHOH paboTe.
CaMocTosiTenpHOe
H3ydeHHe yueo-
HO 1 Hay4yHOI
JIUTEPATyPHI
Hamnucanue 3
paszena KypcoBoOi
pabotsr «Ilnanu-
pOBaHUE MPOCK-
Tay

IIpoBepka oTuera
o 1abopaTopHOA
pabote
Kommeroreproe
TECTUPOBAHUE

[K-1.2

2.5 Vmpasienune KoMMmy-
HUKAOWsIMA W 3auHTEpe-
COBaHHBIMH  CTOPOHAMH
NpOeKTa Ha JTamne IUIaHH-
poBaHus

Iloaroroska ot-
YeTa 1o J1abo-
paTtopHoii paboTe.
IToaroros-ka oT-
yera 110 Jlabopa-
TOpHOM pabore.
CamocTosTensHoe
n3y4yeHue yueo-
HOW ¥ Hay4yHOHU
JuTepa- TYPHL
Hanwmcanue 3
pas3zena Kypco-
BOH pabOTHI
«ITnanupoBanue
MIPOEKTa

[IpoBepxka otuera
110 J1abopaToOpHOM
pabore
KommbrorepHoe
TECTUPOBAHHE

[K-1.2




IToaroroBka ot-
Yera 110 Jlabopa-
TOPHO# pabore.
ITonroroBska ot-
Yera 110 Jlabopa-
TOPHO# pabore.

IIpoBepka oTue-Ta

2.6 OcHoBbI yrpaBicHis CaMmocTosTenpHOE | TI0 TabopaTopHOH MK-1.2
Ka4eCTBOM MPOEKTa 2 4 6 M3y ICHHC yqe6v- padore
HOUl 1 HayyHoil | KommbrotepHoe
JuTepa- TYpHI. TECTUPOBAHUE
Hanucanue 3
paszzena KypcoBoil
pabots! «Ilnanu-
pOBaHHE MPOEK-
Tay
IToaroroBka ot-
gerta 10 J1abopa-
TOpHOU paboTe.
ITonroroska ot-
gerta 10 J1abopa-
TopHOH padote. | [IpoBepka oTdera
2.7 Vrpasnienne prckamu CamocTosiTensHoe | 1o J1abopaTopHOit TK-1.2
npoeKTa 4 6 8 usyueHue yqe6u- pabote
Ho¥ u HayyHOoi | KommbroTepHoe
JUTEPATYPHI. TECTUPOBaHHE
Hanwmcanue 3
paszena KypcoBoit
pabotsr «Ilnanu-
pOBaHHE MTPOEK-
Tay
IToaroroBka ot-
yeTa 1o Jabopa-
TOpHOU padoTe.
IToaroroBka ot- | IIpoBepka oTuera
2.8 VYmparieHne CTOHMO- era o naopa- | 1o 1a00paTopKOit [K-1.2
CTBIO IpOCKTa 2 4 6 TOpHOM pabore. pabore
Hamnucanue 3 KommbrorepHoe
paszena KypcoBoii| TecTHpoBaHHE
paboTer «Ilnanu-
pOBaHHUE MPOEK-
Tay
HUroro 1o pazaeny 15 | 30 43
Hroro 3a cemectp 18 36 53 3a0

IIPOCKTA

3. VYmparnenue peamusaruen




M3y4eHHE yueo-
HO U Hay4HOI
JuTepa- TYPHL
Pabora Hax kyp-
COBOH paboTOM.

TEPHOE TECTUPO-
BAaHUC

IMoxaroroBka ot-
gera 10 Jrabopa-
TOpHOU paboTe.
IToaroroBka ot- | IIpoBepka oTuera
yera 110 1abopa- | o abopaTopHOi
3.1 3.1 Ucnoxraenune mpo- . P parop K-1.3
6 TOpHOU paboTe. pabote
eKTa
Hamnucanue 3 KomnerorepHoe
paszena KypcoBoii| TecTupoBaHue
pabots! «Ilnanu-
pOBaHHE MPOEK-
Tay
IToaroroBka ot-
yera 10 Jlabopa-
o [TpoBepka ordera
3.2 3.2 MoHHTOpPHHT H TOpHOU paboTe. .
110 1ab0paTOpHOI
KOHTPOJIb Ha JTame Huc- 6 IToaroroBka oT- aBoTe K-1.3
TONHEHUsT  (peann3aium) gerta 10 abopa- p
N Kommnsrotepaoe
MpOEKTa TOPHOM padore.
TECTUPOBAHUE
Pabora Hag Kyp-
COBOI1 paboTOii.
ITonroroska ot-
yera 10 Jlabopa-
N IIpoBepka oTuera
TopHOii padore. 10 J1abopaTopHoii
3.3 3.3 3akpbiTHE TpOEKTa 5 [oaroroska oT- agOTep [K-1.3
iy azel yera 1o Jadbopa- p
N KommerotepHoe
TOpHOH paboTe.
TECTUPOBaHHE
Pabota Hag kyp-
coBoit paboToit
Hroro mo paznmery 14
4. OcoOeHHOCTH YIIpaBICHHS
MPOEKTaMU Pa3JIMYHOTO BHAA U
THIIA
ITonroroska ot-
gera 10 J1abopa-
TOpHOU padoTe.
Toaroroska ot- IIpoBepka otuera
dera no s1abopa- n(f) na6r(; ATOPHOM TK-1.1
41 Yupasnenne TOpHOH paboTe. paTop MK-1.2
6 pabore Komribto-
WT-npoektamu CamMocTosTeapHOe K-1.3




IToaroroBka ot-
gera 10 Jrabopa-
TOpHOU paboTe.
IMoaroroska oTt- [K-1.1
IIpoBepka oTuera
yeTa 10 J1abopa- .
4.2 YupaBieHUEC TeXHHUYC- o o J1abopaTopHOU
TOPHOU paboTe. IK-1.2
CKMMH ¥ HWHHOBAI[MOHHEI- 4 4 4,2 pabote
MU POEKTaMHU Camocrosrenbroe KommbrotepHoe
n3y4yeHue y4eo- [K-1.3
. 9 TECTUPOBaHHE
HOM M Hay4HOH
JIUTEPATYpPHI.
Pabora Hag Kyp-
COBOI1 paboTOii.
IToaroroBka ot-
yera 10 Jlabopa-
TOpHOH paboTe.
IToaroroBka oT- IIK-1.1
[poBepka oTyera
4.3 VupasneHue W Tpen- yera 110 Jlabopa- .
MPUHUMATEIbCKUMU  TIPO- TOpHOH paboTe 1o nabopatoproit IK-1.2
P 4pu| 10 2,45 ' pabote '
eKTaMH, H COIMAJIbHBIMH CaMocTOsITeNIbHO
Kommeroreproe
MPOEKTAMHU n3ydeHue yueo- K-1.3
. . TECTHPOBAaHHE
HOIl M HAyYHOMH
JUTEPATYPHI.
Pa6ora Hajg Kyp-
COBOI paboTOH.
IK-1.1
4.4 Dx3ameH IK-1.2
IK-1.3
Hroro no pazneny 12 | 20 10,65
Htoro 3a cemecTp 17 34 16,65 KII,5K3aMeH
3a4eT C OIEHKOH,
Hroro mo aucuurinHe 35/ | 70 69,65 KypCOBO¥ MPOEKT,
9K3aMEH




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

1. ndopmanrionHas JeKIus — MOCIeI0BaTEIbHOE H3JIOKEHHE MaTrephalia B JTUCIH-
IUTA-HAPHOH JIOTUKE, OCYIIECTBISIEMOE MIPEUMYILECTBEHHO BEpOATbHBIMU CPEICTBAMH (MOHOJIOT
MIPETNo1aBaTeis).

2. JlaboparopHasi paboTta — opraHu3zaius y4deOHOW pabOTHI C peallbHBIMH MaTepHallb-
HBI-MU U HTHPOPMAIIIOHHBIMHA O0BEKTAMHU.

Ha nekumoHHbIX M 7a0opaTOpHBIX pabOTax HCIOJNB3YIOTCS TaK K€ TEXHOJIOTUH
po-06JeMHOr0 00y4YeHHsI — OpraHu3als 00pa3oBaTeIbLHOrO Mpolecca, KOTopas mpeirnoaaraet
MI0-CTAaHOBKY MPOOJIEMHBIX BOIPOCOB, CO3JaHUE y4EOHBIX MPOOJEMHBIX CUTYAIMi JUIsl CTUMY-
JUPO-BaHUs aKTUBHOM [103HABATEIBHOMN JIEATEIBHOCTH CTYEHTOB.

Hamu nmpumensitorcst ciemyiomme (HopMbl y4eOHBIX 3aHATUH C HMCIOIB30BAHUEM TeEX-
HO-JIOTHH TTPOOJIEMHOTO 00yUYEHUS:

1. IlpoGnemHas JseKkUUs — U3JIO0KEHUE MaTepuala, MPEeArosararplee MOCTaHOBKY
po-OJIEMHBIX M TUCKYCCHOHHBIX BOMPOCOB, OCBELIECHHE Pa3IMYHBIX HAYYHBIX MOJIXOIOB, aB-
TOPCKHE KOMMEHTApHH, CBS3aHHBIC C PA3IMYHBIMUA MOJCISIMA MHTEPIPETALUN N3Y9aeMOTr0 Ma-
Tepuana.

2. Jlexuus «BaBoem» (OMHApHAas JEKIHs) — M3JI0KEHUEe Marepuana B GpopMe Iuajoru-
4ye-CKOro OOIIeHU ABYX MpernoiaBaTenel (Hampumep, peKOHCTPYKLUS AUaiora NpecTaBuTeneit
Pa3ITUYHBIX HAYIHBIX IIKOJI, KYICHOTO» U «IIPAKTHKA» H T.I1.).

3. JlaboparopHasi paboTa Ha OCHOBE Keiic-MeTo/a — OO0y4eHHe B KOHTEKCTE€ MOJEIH-
pye-MO#l CHUTyaluu, BOCIIPOU3BOSIICH pealIbHBIC YCIOBUS MPOU3BOJICTBEHHOM, OOIIECTBEHHON
nesi-tenbHOCTU. OOyuaronuecs: MOJKHBI MPOAHATU3UPOBATh CUTYAIUIO, pa300paThCsi B CYTH
npo-01eM, MpeIoKUTh BO3MOKHBIE PEIICHHUs U BBIOpaTh srydinee u3 Hux. Kelcer 6a3upyrorcs
Ha peaibHOM (DaKTUYECKOM MaTepuase WK K€ IPUOIHKEHBI K peaIbHON CUTYaLIUU.

[TpuMeHSIOTCSI MHTEPAaKTUBHBIE TEXHOJOTMHM — OpTraHU3alus 0Opa3oBaTEIbHOTO IPO-
1ec-ca, KoTopas mpe/noiaraeT akTuBHOE U HeNTIMHEIHOe B3aMMO/IEHCTBIE BCEX YUaCTHUKOB, J10-
CTH-)K€HUE Ha 3TON OCHOBE JIMYHOCTHO 3HAYMMOTIO JUIsl HUX 00pa3oBaTeNbHOro pe3ynbrara. MH-
TEP-aKTUBHOCTH TOApPA3yMeBaeT CYOBEKT-CYObEKTHBIC OTHOIIEHHS B XOJ€ 00pa30oBaTeIbHOTO
mpo-1iecca u, Kak ciecTBre, popMupoBaHUE caMOpa3BUBArOIIecs HH(HOPMAIMOHHO-PECYPCHOM
CpEeJbL.

@opmbl yUeOHBIX 3aHATHH, HCIONb3yeMbIE B AHMCIMILIMHE, C HCIOJIB30BaHUEM CIie-
[[Ua-JIM3UPOBAHHBIX NHTCPAKTUBHBIX TEXHOJIOTHI:

1. Jlexuusi «0OpaTHOM CBSA3M» — JEKIUSA—TIPOBOKAIHS (M30KEHIE MaTepuaa ¢ 3apaHee

3arlJIaHUPOBAHHBIMU OIHI/I6KaMI/I), J'IGKIII/ISI-6CCC}13, JICKOUA-AUCKYCCHA, JICKIO U
npecc-KoH(pepeHus.
2. JlaboparopHass paboOTa-TUCKyCCHS — KOJUICKTUBHOE OOCYXKJICHHE KaKOTro-IH00

CIIOpP-HOTO BOMpOCca, MPoOIEeMbl, BBISBIEHHE MHEHUN B rpymnme (MEXrpyIMmnoBOM auanor, Iuc-
KYyCCHS KaK CIIOP-/IUaJIor).

Ha naGopaTopHbix paboTax Tak K€ HCIONb3YIOTCS TEXHOJIOTHH MPOEKTHOTO O0yUeHUs,
10T KOTOPBIMH TIOHUMAETCSI OpraHu3alusi 00pa3oBaTEIbHOTO TPOIecca B COOTBETCTBUU C all-
TO-PUTMOM TIOJTANTHOTO PEIICHUs MPOOIEMHON 3aJaud WM BBIIOJHEHUS y4eOHOTO 3a/laHusl.
[Tpo-eKT mpearoiaracT COBMECTHYIO yU4eOHO-TIO3HABATEIIBHYIO JISATSIIBHOCTh TPYIIIIBI CTY ICH-
TOB, HaIllPaBJICHHYIO Ha BBIPAaOOTKY KOHIICTIINH, YCTAHOBJICHUE TIeNel U 3a/1ad, (GOpPMYIHPOBKY
0XKH-JACMBIX PE3YIbTATOB, OIIPEACTICHUC ITPUHIUIIOB U METOJUK PCIICHMA ITIOCTABJICHHBIX 3a/1a4,
IUTAHUPOBAHKUE X0Ja pabOThl, MOUCK JAOCTYMHBIX U ONTHMAIbHBIX PECypCOB, MOATAMHYIO pea-
JIU-3aIIMI0 TIIaHa pa0dOThI, MPE3CHTAINIO PE3yIbTATOB PA0OTHI, X OCMBICIICHHE U pe(IICKCHIO.

[Ipu oOyyeHUM HCTOIB3YIOTCS HHPOPMAIIMOHHO-KOMMYHUKAIIMOHHBIE 00pa3oBaTelb-
HBIE TEXHOJIOTHH, IO/ KOTOPHIMH TTOHUMAETCSl OpraHu3aIusl 00pa30BaTebHOTO MPOoIecca, 0c-
HOBaHHAsI HA IPUMEHEHUH CHEIHATN3UPOBAHHBIX MPOTPAMMHBIX CPel B TEXHHUECKUX CPEACTB
paboThI ¢ HHGOPMAITHEH.



Ha Bcex JIeKIHsX U3II0KEHHE COCPIKAHMUS COMPOBOKIACTCSI KOMIBIOTEPHBIMHU MPE3CH-TAIUSIMH,
COJIEPKAIINMK TEKCTOBBIE, HIUTIOCTPATHBHBIE, TpAQUIECKUE U BUICOMAaTEpHAIbL.

Ha naGopatopubix paboTax W BO BpeMsl CaMOCTOSATENBHOM paboThl o0ydarouuecs pa-
00-TaloT ¢ pecypcaMu U cepBrcaMu oOpa3oBaTebHoro mopraia https://newlms.magtu.ru

6 YueOHO-MeTOAUYECKOE 00eciedeHUe CAMOCTOSITeJIbHOI PadoThl 00y4aroIIMXCcst
IIpencrasneno B npuiioxeHu 1.

7 OueHOYHBIE CPeACTBA /sl IPOBeeHHs POMEKYTOUHOI aTTecTAlMH
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCKOEe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUIIHHbBI (MOTYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. Tlonos, 10. U. Ynpasienue npoektamu : yuebHoe mocobue / FO. U. Ilomnos, O. B.
SAxosenko. — Mocka : UTHOPA-M, 2021. — 208 c¢. — (Yuebuuku s mporpaMmel MBA). -
ISBN 978-5-16-002337-3. - Tekcr : AJICKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1153780 (nata o6pamienus: 01.02.2022). — Pexxum mocty-
1a: Mo MOJIIHUCKE.

2. CeicoeBa, JI. A. YmpasieHue nmpoekTaMu HHHOPMAITMOHHBIX CHCTEM : Y4eOHOE TT0Co-
oue / JI.A. Coicoea, A.E. Caryauna. — Mocksa : UTHOPA-M, 2021, — 345 ¢. — (Beicmiee 00-
pasoBanue: bakamaBpuar). — DOl 10.12737/textbook 5cc01bbf923e13.56817630. - ISBN
978-5-16-013775-9. - Teker : AICKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1167942 (nara o6pamienus: 01.02.2022). — Pexxum mocty-
1a: 1o MOJIIHUCKE.

0) lonmotHuTeEIBHAS TUTEPaTypa:

1. Murenamze, J. JI. Yupasnenue npoekramu : yueouuk / J1.J]. [lurenanze. — Mockga :
NH®PA-M, 2022. — 361 c. — (Bricmiee o6pazoBanue: bakanaspuar). — DOI
10.12737/1817091. - ISBN 978-5-16-017166-1. - Tekcr : anekrpoHHsIii. - URL:
https://znanium.com/catalog/product/1817091 (nara obparuenws: 06.01.2022). — Pesxum gocty-
1a: 1o MOJIHUCKE.

2. VrpasieHue npoektamu : yueonuk / noz pexn. H.M. @unumonosoit, H.B. Mop-
ry-HoBoii, H.B. PomnonoBoit. — Mocksa : UH®PA-M, 2019. — 349 c. — (Bsicmiee o6pa3oBa-
uue: bakanaBpuar). — Www.dx.doi.org/10.12737/textbook _5a2a2b6fa85002.17424197. - ISBN
978-5-16-105962-3.

3. PomanoBa, M. B. YnpaBnenue npoekramu : yaeOHoe nocodue / M.B. PomanoBa. —
Mocksa : U1 «®OPYM» : UHOPA-M, 2020. - 256 c. : ui. - (Beicmee o6pazoBanue). - ISBN
978-5-16-101127-0. - Tekcrt : anekrpoHHbIH. - URL:
https://new.znanium.com/catalog/product/1039340

4. YnpaBieHre HHHOBAIIMOHHBIMU ITpoekTamu: yueOHoe nocooue / B.JIL. [Toros, H. /1.
Kpewmues, B.C. Kopmog; ITox pex. B.JI. [Torosa. - Mocksa : HUL] TH®PA-M, 2020. - 336 ¢. : -
(Boiciiee oOpa3oBanue: bakanaspuar). - ISBN . - TekcT : anekrponnsiit. - URL:
https://new.znanium.com/catalog/product/1052440

5. Tuxomuposa, O. I'. YrpaBieHue npoekraMu: MpakTUkyM : yueo. mocodue / O.I'. Tu-
xomupoBa. — Mocksa : UTHOPA-M, 2019. — 273 ¢. — (Bricmiee oOpa3oBanue: bakanaBpu-ar).
— www.dx.doi.org/10.12737/17635. - ISBN 978-5-16-103954-0. - TekcT : 211eKTpOHHBIH. -
URL.: https://new.znanium.com/catalog/product/1021494

6. Llappkos, 1. H. MaTemaTrueckne Moieny ynpasieHus npoekramu : yueonuk / M. H.
[{apbkoB ; mpeaucioBue B.M. AupmuHa. — Mocksa : UHOPA-M, 2020. — 514 ¢. — (Bsicmiee
obpaszoBanue: Maructparypa). — DOI 10.12737/textbook _59d5d3b8c63992.94229617. - ISBN
978-5-16-106364-4. - Tekcr : anex-TpouHsbIi. - URL:
https://new.znanium.com/catalog/product/1078359



[lepuoanueckue n3nanus
7. Bonipocs! ynipasienus - URL: https://e.lanbook.com/journal/2469
8. [Mpuknannas Mupopmaruka - URL: https://e.lanbook.com/journal/2067
9. Vupasnenue npoekramu - URL: https://pmmagazine.ru/

B) MeTonuyeckue ykazaHus:

1. Makamosa B. H. /luarnoctuka cpopmupoBanHocTa komrereHunidi UT-cnenuanictoB
B 00JIaCTH yIIpaBICHHS IPOCKTaMu [ DIIEKTPOHHBIN pecypc] : yueOHO-MeToandeckoe mocodue / B.
H. Maxkamosa, I'. H. YUycaButuna ; MI'TY. - MaI‘HI/ITOI‘OpCK : MI'TY, 2015. - 1 >1eKTpoH. ONT.
JICK (CD-ROM). Pexum JOCTyIIa:
https://magtu.informsystema. ru/uploader/flIeUpIoad7name 1516.pdf&show=dcatalogues/1/1124
055/1516.pdf&view=true. - MakpooOBEKT.

2. OmypkoB B. A. TIporpammabIe TPOEKTHI. YTIPaBICHUE PUCKAMH TPYIOBBIX PE-CYPCOB
[DnekTponHbIi pe-cype] : yuebHo-MeToanueckoe nmocodue / B. A.Omypkos, B. H. Ma-karioBa,
I1. JI. Makamos, I'. JI. UycaButuna ; MI'TY. - MaFHI/ITOFOpCK :MI'TY, 2015. - 1 s5ek-TpoH. OIT.
JIACK (CD-ROM). Pexum J0CTyma:
https://magtu.informsystema. ru/uploader/flIeUpIoad”name 1291.pdf&show=dcatalogues/1/1123
495/1291.pdf&view=true. - MakpooOBEKT.

3. Uycasutuna I'. H. COOpHUK KOHTPOJIBHBIX 3aJaHUU 1O AMCUUIUIMHE "YTpaBie-Hue
npoektamu" [DnekTponHsiil pecypc] : 3amaunuk / I'. H. UycaButuna, B. H. Makamiosa ; MI'TY. -
Maruutoropck : MI'TY, 2017. - 1 snekrpon. onrt. muck (CD-ROM). - Pexum nocryma:
https://magtu.informsystema.ru/uploader/fileUpload?name=3376.pdf&show=dcatalogues/1/1139
231/3376.pdf&view=true. — MakpooObeKT.

4. MakamoBa B. H. Meroauka ympaBienus pecypcHbiMH puckamu B MT-mpoexrtax
[Dnek-TpoHHbBIi pecypc] : yuebHoe mocodue / B. H. Makamosa, I'. H. UycaButuna ; MI'TYV. -
Marnuroropck : MI'TY, 2015. - 1 snekrpon. ont. muck (CD-ROM). - Pexum pocryna:
https://magtu.informsystema.ru/uploader/fileUpload?name=1428.pdf&show=dcatalogues/1/1123
946/1428.pdf&view=true. - MakpooOBbEKT.

5. Yycasutuna I'. H. [IpakTuky™m 1o NpoeKTHOMY MEHEIKMEHTY [ DNEeKTPOHHBIN pecypc]
. yueOHoe mocobue / I'. H. YycaButuna, B. H. Makamosa ; MI'TY. - Maraurtoropck : MI'TY,
2017. - 1 JJIEKTPOH. OIIT. JIICK (CD-ROM). - Pexum JIOCTYTIA:
https://magtu.informsystema.ru/uploader/fileUpload?name=3378.pdf&show=dcatalogues/1/1139
233/3378.pdf&view=true. - Makpoo0bekT. - ISBN 978-5-9967-1085-0.

6. UycaButuna I'. H. IlpuMeHeHne MeToAa OCBOCHHOTO OObeMa IpH YIpaBIECHUU
UT-npoexramu [DnekTpoHHblid pecype] : yueOHoe nocobue / I'. H. UycaButuna, B. H. Maka-
mo-Ba, M. K. CkokoBa ; MI'TY. - Maruutoropck : MI'TY, 2017. - 1 s1eKTpoH. ONT. AUCK
(CD-ROM). Pexum JOCTyTA!
https://magtu.informsystema. ru/uploader/flIeUpIoad7name 3375.pdf&show=dcatalogues/1/1139
230/3375.pdf&view=true. - Makpoo0bekT. - ISBN 978-5-9967-1050-8.

7. UYycaButuna I'. H. VYmnpasnenme WT-npoekramu [DaeKTpoHHBIA pecypc]
y4e0-HO-METOIMYECKOe TTOCOOMEe TI0 KypCOBOMY U AMIUIOMHOMY TnpoektupoBanuto/ I'. H. Uyca-
BuTuHa, B. H. Makamosa, O. JI. Kono6oga ; MI'TVY. - Maruautoropck : MI'TY, 2016. - 1 snek-
TPOH. OIIT. TICK (CD-ROM). - Pexum J0CTyMa:
https://magtu.informsystema.ru/uploader/fileUpload?name=2374.pdf&show=dcatalogues/1/1130
048/2374.pdf&view=true. - MakpooOBbEKT.

r) [Iporpammuoe odecnneuenne u UHTEpHET-pecypcehl:
URL.: https://elibrary.ru/project_risc.asp Harnponansnas UHPOPMAIIHOH-
HO-aHaJIMTHYECKas cucteMa — Poccuiickuii nHaeKe HaydHoro uutu-posanus (PUHLI)



URL: http://window.edu.ru/ Uadopmanmonnas cucrema - EnuHoe OKHO J0-cTyma K
WH(pOPMaAIMOHHBIM pecypcam

URL: https://scholar.google.ru/. TlouckoBas cucrema Axamemust Google (Google
Scholar).

http://www.ict.edu.ru Uatepuer-Yuusepcurer Uupopmanronnsix TexHomorui

IIporpammHoe o0ecnieueHue

Haumenoanue [10 Ne norosopa Cpox aeicTBus JIMLEH3UU
MS Windows 7

Professional(mns  |[A-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)

MS Off_lce 2007 Ne 135 ot 17.09.2007 OeccpouHo
Professional

7Zip cB000HO pacrpocTpansemoe [10 0ECCPOYHO

MS Office Access

Prof 2007 (s J11-1227-18 o1 08.10.2018 11.10.2021
KJIACCOB)

IIpodeccuonanbuble 6a3bl JaHHBIX M MH(QOPMaIHOHHBIE CIIPABOYHbIE CHCTEMBbI
Hazpanue kypca Ccpuika
HauuonaneHast uH(pOpMaMOHHO-aHAIUTUYECKAsT CH- URL:
creMa — POCCHMICKMI MHAEKC HAay4YHOI'O LMTHUPOBAHUS )
(PUHIL)
HNudopmannonHas cucrema - ExnHoe okHO JocTyma K
HHGOPMAIMOHHLIM pecypcaM

https://elibrary.ru/project_risc.asp

URL.: http://window.edu.ru/

IMTouckosas cucrema Akanemust Google (Google Scholar) |URL: https://scholar.google.ru/

9 MaTepHaJIbHO-TEXHHYECKOE o0ecneyeHne TUCIUTILIHHBI (MOLYJIs1)

MarepuanbHO-TEXHHUECKOE 00ecIieueHUe JUCIUTUINHBI BKITFOUAET:

1. YueOHble ayquTOpun IUIsl TPOBENEHUS 3aHSATHHA JIEKIMOHHOTO THa Crennanu3upo-
BaHHas (yueOHasi) MeOenb (CTOIBI, CTYMbs, TOCKA ayAUTOPHAS), MYJIbTUMEIUHHOE 000pYAOBaHKE
(MpoexTop, KOMIBIOTEP, IKPAH) JIIsl IPE3EHTALMK Y4eOHOT0 MaTepHaa 1o JUCIHUILINHE;

2. YueOHble ayTUTOPHUU Ui IPOBEAEHUS JIAOOPATOPHBIX 3aHATHUI, TPYNIOBBIX U UHAU-
BUAYQJIbHBIX KOHCYJBTAIMH, TEKYIETO KOHTPOJIS M MPOMEXKYTOUHOM aTTectannu Criernuann3u-
poBaHHas (ydeOHas) MeOenb (CTOJNBI, CTYNbS, J0CKA ayIUTOPHAs), IEPCOHAIbHBIE KOMITBIOTEPHI
00BbEIMHEHHBIE B JIOKAJIBHBIE CETH C BBIXOJIOM B INternet u ¢ goctynom B AJIEKTPOHHYIO HH()OP-
MaIlMOHHO-00pa30BaTeIbHYIO CpEely YHMBEPCHTETAa, OCHAIIEHHBIE COBPEMEHHBIMHU IPOrpaMM-
HO-METOJMYECKIMH KOMIUIEKCAMHU.

3. Ayautopuu sl caMOCTOATENbHOM paboThl (KOMIBIOTEPHBIE KJIACCHI; YUTAIBHBIE 3aJbI
6ubmuorexkn) CreunanusupoBaHHas (yueOHasi) meOenb (CTOJNBbI, CTYJbS, JOCKa ayIUTOpHAs),
NepCOHaIbHbIE KOMITBIOTEPHI 00BEIMHEHHBIE B JIOKAJIbHBIE CETH € BBIX0A0M B Internet Internet u ¢
JOCTYIIOM B D3JIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTENbHYI0 CpEly YHHBEpCHUTETa, OCHa-
IIEHHBIE COBPEMEHHBIMH PO PAMMHO-METOANYECKUMH KOMITJIEKCAMH.

4. Tlomemenne i XpaHEHUST U MPOPUITAKTHIECKOTO OOCITYKUBaHUS y4eOHOTO 000py-
noBaHust MeGenb (CTOJbI, CTYJNbs, CTEUIAXKU IS XpaHEHUS Y4eOHO-HAIVIATHBIX MOCOOMH U
y4eOHO-METOIUYECKOM JOKYMEHTAIINH ), IEPCOHATBHBIE KOMITBIOTEPHI.



[Tpunoxenue 1

YueOHO-MeTOANYeCKOE o0ecTieYeHre CAMOCTOSITeILHOIH padoThl 00y4yarouxcs

[To nucuuIuIMHE MpeayCMOTpEHa ayIMTOPHAs U BHEAYIUTOPHAS CAMOCTOSATENbHAs pabo-
Ta. AyaUTOpHAasi caMOCTOATEIbHAs paboTa MpeanoaraeT BoIIMOIHEHHE KOHTPOIbHBIX paboT Ha
JEKIHIX 1 1a00paTOPHBIX paboTax.

IIpumepHbIe ayIUTOPHBbIE U BHEAYIUTOPHbIE (I0MAalIHUE) KOHTPOJIbHbIE PA00ThI

TekcThl 3a1aHM KOHTPOJIBHBIX PadoT omyOiarKoBaHkl B u3ganun: Yycasutuna ['. H.
COOpHUK KOHTPOJIBHBIX 3aJaHUH TI0 TUCHIUTUINHE «Y IPABICHUE MMPOCKTAMMU» [ DJIECKTPOHHBIN
pecypc]: 3anaunuk / I'. H. YycaButuna, B. H. Makamosa ; MI'TVY. - Marautoropck : MI'TY,
2017. - 1 snextpon. ont. guck (CD-ROM). - Pexum gocryma:
https://magtu.informsystema.ru/uploader/fileUpload?name=3376.pdf&show=dcatalogues/1/1139
231/3376.pdf&view=true. - MakpooOBbeKT.

llepeuenv KkonmpoabHuIX 3a0aHUU OJisl CAMOCMOAMENbHO20 8bINOIHEHUS

Tema 1. OCHOBHBIE OHATHUS YIIPABJICHUS TPOCKTAMU
Tema 2. IIpouecchl U pyHKIMOHATBHBIE 00JACTH YIPABICHUS IPOCKTAMHU
Tewma 3. YrpaBineHue uHTerpanmeil npoexkra
Tewma 4. YrpaBneHue coiepxaHueM MpoeKTa
Tema 5. [InanupoBaHue IpoekTa N0 BpEMEHHBIM U CTOMMOCTHBIM MapamMeTpaMm
Tewma 6. YripaBneHnue cpokaMu poeKTa
Tema 7. YipaBiieHUE CTOUMOCTBIO ITPOEKTA
Tema 8. YrpaBieHue kauecTBOM IIPOEKTa
Tema 9. YrpaBneHnue prckaMu MpoeKTa
Tema 10. YopaBneHue 3akyrnkaMu MpoeKTa
Tema 11. YopaBnenne KOMMyHUKALUSIMU U CTEUKXOJIAEpaMHU
Tema 12. YpaBieHue 4e10BEYECKUMH PECYpCaMU MPOEKTa
Tema 13. Ouenka 3¢)peKTHBHOCTH POEKTOB
Tema 14. YnpapneHue 3auHTEpeCOBaHHBIMU CTOPOHAMU ITPOEKTA
Tema 15. Ouenka nucnosHeHus NpoeKTa

[To aucuunianHe MpeaTycMOTPEHO BHIOJHEHHE KypcoBoil pabotsl. KypcoBas pabora BbI-
HOJHsEeTCs 00yYaroIUMCsl CaMOCTOSITENIFHO TOJI PYKOBOACTBOM mpenoaasarens. [Ipu Bbimos-
HEHUM KypCcoBOW paboThl 0Oydaromuiics TOJIKEH MOoKa3aTh CBOE€ YMEHHE paboTaTh ¢ HOpMa-
TUBHBIM MaTE€pPHAJIOM M JIPYTUMHU JIUTEPATYPHBIMU UCTOUHUKAMHU, a TAK)KE BO3MOKHOCTh CHCTE-
MaTU3UPOBATh M AHAJIU3UPOBATH (PAaKTUUECKUN MaTepuall U CaMOCTOATEIbHO TBOPYECKU €ro
OCMBICIIUBATb.

B navane u3yuyeHUs NUCUUIUIMHBI MpeNojaBaTellb IpeuiaraeT o0ydaromuMes Ha BBHIOOD
nepevyeHb TeM KypcoBBIX paboT. O0ydarouuiics caMOCTOsTEILHO BBIOMPAET TEMY KypCOBOH pa-
60Tb1. CoBrajieHue TeM KypCOBBIX paboT y CTYACHTOB OJHON y4yeOHOMN IpynIbl HE JOMYCKaeTCs.
YTBepxkK/IeHUE TeM KYPCOBBIX paObOT MPOBOAUTCS €KETOIHO Ha 3aceJaHUU Kaeaphl.

[Toce BEIOOpa TeMbl mpemnoAaBaTenb (HOPMyIUPYET 3alaHue 0 KypcoBOM paboTe u pe-
KOMEHAYET IEpPEeUeHb JIMTEPATYPhl U1 €€ BBINOJHEHUS. VICKIIOUMTENBHO BaXXHBIM SBIISIETCS
MCIOJIb30BaHNE HH(QOPMAIIMOHHBIX HCTOYHHKOB, a UMEHHO cucTeMbl «HTepHeT», uTo nact
BO3MOXHOCTH 00y4aronmMcs 601ee MOJTHO H3JI0KUTh MaTepral Mo BEIOPaHHOM UM TeMe.

B mporiecce Hanmcanusi KypcoBoi paOOThl OOyUarOIIHMIICS JOJDKEH pa3o0paTbcsi B Teope-
TUYECKUX BOIpPOCaX M30paHHON TEMbI, CAMOCTOSATENBHO MPOAHAIN3UPOBATH MPAKTHUECKUN Ma-
Tepua, pazooparh 1 000CHOBATH MPAKTUIECKUE TIPEITIOKECHHS.

[TpenonaBarens, NpoBepuB paboOTy, MOXKET BO3BPATUTH €€ JUIsl JOPAOOTKHU BMECTE C MUCH-
MEHHBIMHU 3aMedaHusIMU. CTYACHT I0JKEH YCTPAaHUTh MOJTyUYE€HHbIE 3aMEYaHUs B YCTaHOBJICHHBIN
CPOK, ITOCJIe Yero paboTa OKOHYATEIbHO OLEHUBAETCS.

[ToapoGHBIE TpeOOBaHUS K COACPKAHUIO i O(DOPMIICHHIO KYPCOBOW pabOTHI U3JI0KEHBI B
nocooun: UycaButuna I'. H. Ynpasnenune U T-npoektamu [ DIEeKTPOHHEIHN pecypc] : yueo-
HO-METOJNYECKOE TTOCOOHE IO KypCOBOMY M TUTTIOMHOMY TipoekTupoBanuto/ I'. H. UycaButuHa,
B. H. Makamoga, O. JI. Kono6osa ; MI'TY. - Marautoropck : MI'TY, 2016. - 1 anekTpoH. onr.



nuck (CD-ROM). - Pexum nocryma:
https://magtu.informsystema.ru/uploader/fileUpload?name=2374.pdf&show=dcatalogues/1/1130
048/2374.pdf&view=true. - MakpooOBbEKT.

Ilpumepnsvie memul Kypcosvix pavom

1. | ABromarusanus ynpasieHus puckamu UT-npoekToB
2. | Nunumanus u mnanupoBanue npoekra «utepuer-mapketunr Mutep-
HeT-nipeAcTaBuTenbcTBa Kommiuekca orapixa «N» B cetn MHTepHeT”
Texuuueckoe 3aganue https://www.roseltorg.ru/procedure/31806331306
3. | Mannmanus u ruianupoBanue npoekta «Ayaut caiita MII tpect «Bomokanan» MO .
Marnutoropck http://magvoda.ru/»
4. | Manuuanus v iianupoBanue npoekta «Buenpenue 1C:Ilpenmpusitue»
5. WNuunmanus u nuaHupoBaHue npoekra «Buenpenne nudopMalnoHHONW CUCTEMBI YITpaB-
nenus npoekramu (MCVYII) B oprauuzanum»
6. | MHunmanus v miaHupoBaHue npoekTa «BHeapeHne KoprnopaTuBHON COLICETH
https://www.kp.ru/guide/korporativnye-sotsial-nye-seti.html
7. | Ununmanus v niuanupoBanue npoekra «MojepHusanus caiita «Ha3Banue»m»
8. | MHuumanus u muaHupoBaHue npoekta «OTKpbITHE CEPBUCHOTO IIEHTpa B T. MarHuTorop-
CKe»
9. | Muuumanus u mnanupoBanue npoekta «lIpoasmxenue caiita «Ha3zpanue» B cetu MuTep-
HET»
10. | Muunmanus u nuanupoBaHue npoekta «Pa3zpaborka MuTepHer-Marasuna meoenmn»
11. | Uaummanus u wianuposanue npoekrta «Co3nanue AUC «Ha3Banue» i1t MyHULIUITAIBHOTO
npeanpusTus'
12. | Uaunmanus u anupoBanue npoekra «Co3nanne naTepHer-caita 1t ['bY3 "['opoackast
MONUKIUHUKA Ne *%*))
Texuuueckoe 3aganue https://www.roseltorg.ru/procedure/0372200180218000053
13. | Maummanus u niaaHupoBaHue npoekta «Co3ganue caifta genepaibHON CETH TETCKUX TeX-
HOTIApKOB»
14. | MeToapl KaUeCTBEHHOM M KOJIMUECTBEHHON OIEHKH PUCKOB MT-pOeKTOB
15. | TlocTpoeHue cucTeMbl yIpaBlieHUs Ka4eCTBOM MPOEKTa (Ha MPUMEpPE PeaibHOTO MPOEKTA)
16. | [IpumeneHne MeTOa «AHAIN3 CIICHApUEB) MPH olleHKe puckoB U T-mpoekTos
o Consequence/Likelihood Matrix
« Root cause analysis (RCA)
o Scenario analysis
o Business impact analysis (BIA), noopobnoe ynpasicnenue
o Fault tree analysis (FTA)
o Event tree analysis (ETA)
o Cause and consequence analysis (CCA)
o Cause-and-effect analysis
17. | Cratuctudeckue MeToIbl OlleHKU pruckoB U T-poekToB.
e Markov analysis
« Monte Carlo simulation
18. | YnpaBieHue ka4ecTBOM B IPOEKTE pa3paboTku MHTEepHEeT-Mara3nHa
19. | YopaBnenue puckamu B poekTe pa3padbotku MHTepHEeT-Marazuna
20. | YmpaBneHue pucKaMu MPOEKTa BHEIPESHUST HHPOPMALIMOHHON cucteMbl «Ha3Banue» B

OopraHn3anun



https://www.kp.ru/guide/korporativnye-sotsial-nye-seti.html

[Tpunoxenue 2.

7 OueHOYHbIE CPeICTBA /I NPOBEAeHHs MPOMEKYTOUYHON aTTecTallun
a) [lnanupyembie pe3y/jbTAaThl 00yUeHHS U OLlEHOYHbIE CPeACTBA Il POBEACHUS MPOMEKYTOUHON ATTeCTAlUM:

Kox uaan-
KaTtopa

Nupukarop no-
CTIDKEHUS KOM-
METEHIINU

O1eHOYHEIE Cpe€acTBa

IIK-1 Cnocoden OCYIIECTBJIATH MEHECIKMEHT IIPOCKTOB B ooaactu UT B Yci1o0oBusiX, KOorjaa nmpo€KkT HE BLIXOAUT 3a Ipeae/ibl YTBEPKICHHBIX ITapa-

METPOB

I1K-1.1

Ocy1iectBisiet
cbop unpopma-
LUH [T MHULIH-
aluy NPOEKTa B
COOTBETCTBHUHM C
MOJIy4YE€HHBIM 3a-
JTaHuEM

Bomnpocsl k 3a4ety 5 u 6 cemecTpbI

1. Iloustue npoekra. OTiIUYKE NIPOEKTA OT ONEPALIMOHHOM (IIOCTOSHHOM) J€ATEIIbHOCTH.

2. IlpoexT, nporpamma, nopt¢eis npoeKToB. IIpoexTs! ¥ mporpaMMbl Kak UHCTPYMEHT pealn3alii CTpaTeruu KOM-
naHuy. BzaumocBs3u Mex 1y yrpaBiieHUEM IPOEKTOM, IPOrPaMMO, TOPTQENIEM U YITPABICHUEM ONEPAIIMOHHOM Jes-
TEJNBHOCTBIO.

3. Knaccudukanms mpoexTos.

4. TlpoekTHas IeSTEIbHOCTb B OpraHU3aLUH.

5. OOBeKTHI yIpaBiIeHUs B IPOEKTHOM 1eATeNbHOCTH. CyObEKThI yIIpaBlIeH!sI B IPOEKTHOU AEATEIbHOCTH.

6. IlocTpoeHne cucTeMbl yIpaBIeHUs IPOEKTHOM NESTEIbHOCTBIO U €€ pa3BUTHE.

7. MexayHapo/iHble, HAlIMOHAJIbHbBIE, OOIIECTBEHHBIE CTaH/IaPThl, KOPIIOPATUBHbIE, TPOPECCHOHAIbHBIE CTAaHIaPThI B
00J1aCTH yIpaBJIeHUS TPOESKTAMH.

8. CranmapTsl ynpaBiieHHs IPOrPaMMaMH ¥ IOPT(HESIMH, YIIPABJICHHUS MPOSKTaMH TI0 00JIaCTsIM 3HAHUH.

9. OreuecTBEHHbIE CTAaHIAPTHI YIIPABICHUS TPOSKTAMH

10. TIporeccHbIi TOAXO K YIPABICHHIO IPOSKTOM. YTIPaBIeHYECKUE U MTPEIMETHBIE TPYIIITHI IPOIIECCOB.

11. TIporpamMma kak 0ObeKT yrpasieHus. OpraHuzalioHHas CTPYKTYypa ynpasieHus nporpamMoid. [Ipormeccs! yrpas-
JIEHUS IPOTPAMMOM.

12. TToptdens npoekToB Kak 00beKT ynpasneHus. [Iporeccsl yrpasieHus noprgenem.

13. TIpenBapurensHas paboTa 1o MpOeKTy. AHAIU3 U IOKYMEHTHPOBAHHE 11E€I€CO00Pa3HOCTHU MPOEKTa (OU3HEC-KeHC
npoekTa). BolsiBieHue u 1oKyMEeHTUPOBaHKE BHIT0J], KOTOpble o0ecrieunBaeT rnpoekT (I1nan ynpasieHus BbIrogaMu mpo-
€KTa).

14. YcTaB npoekTa, MHCTPYMEHTBI U METOBI pa3pabOTKH

15. UnenTudukanms 3anHTepecOBaHHBIX CTOPOH.

IIpakTHyeckue 3a1aHus




1. CocraBbTe peecTp 3aMHTEPECOBAHHBIX CTOPOH, OIPEIEINTE UHTEPECHI, BOBICUEHHOCTh, CTETIEHb BIUSIHUS KITIO-
YEBbIX 3aMHTEPECOBAHHBIX CTOPOH.

2. Ilpoananuzupyiite TpeOOBaHUS NPEATIOKEHHOTO yCTaBa MIPOEKTA, BBISIBUTE IPOTUBOPEUHS U HEAOCTATKU B
yCTaBe MPOEKTa.

3. PaspaboraiiTe pekoMeHaIuK MO COTJIACOBAHHIO Y CTaBa AJIsl IPOEKTa OTPAHUYEHHON CIIOKHOCTH C 3aMHTEpe-
COBaHHBIMHU CTOPOHAMH yCTaB.

4. Paszpaboraiite YcraB 1 IpOEKTa OTpaHUUEHHOM CI0KHOCTH;

5. lloaroroBbTe npenBapUTEIIbHYIO BEPCUU PACTIMCAHUS IPOEKTA

6. IloaroroBbTe MpeBapPUTEIILHYIO BEPCUIO OIOJIKETa MPOEKTA.

Padora nax kypcoBoii paboroii

Kommuiexcnoe 3aganue «/HuImanus, IiiaHipoOBaHUE, OPraHU3aIMs UCIIOJHEHUS K KOHTPOJISI, ¥ 3aBEPIICHUE TPOCKTa)
Pa3paborars Ycras mpoekra.

OmnpenenuTh 3aMHTEPECOBAHHBIC CTOPOHBI IIPOSKTA.

I1K-1.2

OcymecTBisiet
IUTAaHUPOBAHUE
IIPOEKTa B COOT-
BETCTBHH C TIO-
Jy4eHHBIM 3a/a-
HUEM (BKJIIOYas
IUTaH 10 Ka4eCTBY
Y YIpaBJICHUS
pHUCKaMHU MIPOEK-
Ta)

Bonpocsl k 3a4ery S u 6 cemecTpbI
VYnpasieHue coiepkaHueM MPOEKTa.
WHCTpyMEHTBI U METO/BI pa3pabOTKH I1aHa MPOEKTa.
KowmrmioneHTs! miana YIIpaBJICHUSA ITPOCKTOM.
[TnanupoBanue ynpasieHus cogep>xanreM. Coop TpedoBanuii. OnpenenieHne coiep KaHumsL.
Coznanue UCP.
[TnanupoBaHue MOATBEPKAECHHUS M KOHTPOJIS COJICP KaHMUS.
VYnpasieHue pacricaHieM MpoeKTa Ha 3Tare IaHUPOBaHUs
Onpenenenue oneparyii, UX NOCIEI0BATENHOCTH U JUTUTETBHOCTH.
CereBas quarpamma rpoekta. Hasnaduenue 1 ciocoObl OCTPOEHUs CETeBO AuarpaMmbl. MeTo quarpamMm
npenmectBoBanus (precedence diagramming method, PDM).
10. lHCTpyMEHTBI M METO/IbI OLIEHKH JJIMTEILHOCTU: SKCIepTHAs! OLIEHKa, OLIEHKA 110 aHaJIoraM, apaMeTpryecKas
OLIEHKA, OIIEHKA 110 TPEM TOYKaM, OLIEHKAa «CHU3Y BBEpPX». pa3paboTKa paclrCcaHus IPOEKTa.
11. OnTumu3aiys KaleH1apHOro IIaHa MPOeKTa.
12. Mertoa KpUTHYECKOTO Iy TH. [[pUHIUIIBI TPaKTHYECKOTO MPUMEHEHHUST METO/Ia KPUTHYECKOTO TTYTH JUTSI BPEMEHHOMN
ONITHMU3AIIMHU KAJEHAAPHOTO IJIaHa MIPOEKTa.
13. Ananu3 BpeMEHHBIX PE3EPBOB PadOT
14. Tlnanmpoanue ynpasneHus pecypcamu. OneHka pecypcos oneparuid. [IpuoOperenue pecypcos.

COoNoA~WNE




15. Pa3Butue komanab! npoekra. [lnanupoBaHue yrpasieHUs] KOMaHI0M.

16. [TnanupoBaHue yrpaBiICHUS 3aKyIIKaMH.

17. ITnanupoBaHue yrpapiaeHUs] KOMMYHUKALUAMH.

18. [TnanupoBaHue BOBIICUCHHUS 3aMHTEPECOBAHHBIX CTOPOH.

19. [1nanupoBaHue yrpaBiIeHUs] KAYECTBOM.

20. YnpaBneHne Ka4eCTBOM: HHCTPYMEHTBI U METO/IbI

21. [InaHupoBaHue yIpaBiCHUsI PUCKAMHU.

22. Unentudukanms puckoB. KauecTBeHHBIH 1 KOJMYECTBEHHBIN aHAIN3 PHCKOB.
23. [InanupoBaHue pearupoBaHUsl Ha PUCKH.

24. YmupaBieHHe CTOUMOCTBIO TIPOEKTA.

IIpakTnyeckmne 3aganus

1. Ilpoananu3upyiiTe NpeACcTaBIECHHBIN IJIaH yIIPaBIEHUs IPOEKTOM OIPaHUYEHHON CIIOKHOCTH, BBISIBUTE HE/10-
CTaTKH U IPOTUBOPEUHSL.

2. PazpaOoraiiTe nepapXu4ecKyro CTpYKTYpy IPOIyKTa IIPOEKTa.

3. Paspaboraiire ICP npoekTta orpaHU4eHHOH CI0KHOCTH MPOEKTa B COOTBETCTBUH C MOTYYEHHBIM 33J]aHUEM

4. Ompenenutb OCHOBHBIE (Da3bl (3TAIbI) MPOEKTA, TOCTPOUTE KUZHEHHBIN LIUKJI IPOEKTa OTPAaHUYEHHOM CII0KHOCTH.

5. Paspabortaiite nepeyeHb paboT/oneparuii IpoeKTa OrpaHUYEHHOH CI0KHOCTU U PaclpeesIuTe OTBETCTBEHHOCTH
MEX]ly yYaCTHUKAMH [IPOEKTA.

6. Omnpenenure KpUTEPUH 3aBEPIIEHUS BBITOIHEHHS pabOT/oOneparyii MpoeKTa.

7. PazpaboraiiTe ceTeByI0 IuarpamMmmy U MpOBEPTE €€ KOPPEKTHOCTb.

8. Ouenure JUIUTENBHOCTH ONepaluii NpeII0kKeHHOTo MPOEKTa Ha OCHOBE 3KCHEPTHBIX OLIEHOK, OLIEHOK 0 aHAJIOraM,
MapaMeTPUUECKON OLEHKH 1 OLEHKH [0 TPEM TOUKaM C YYETOM JIOCTYITHOCTH PECYPCOB U UX MTPOU3BOIUTEIHHOCTH.

9. PaspaOoraiite pacnucaHyie NpOCTOro NPOEKTa B COOTBETCTBUH € MOTyYEHHBIM 33JaHUEM (C YUETOM JUTUTEIbHOCTH
paloT U B3aMMOCBsI3ei MEXy paboTaMu, pECYpCOB, PA3IMUHBIX BHEIIHUX U BHYTPEHHUX (DAKTOPOB, OKA3bIBAIOIIMX BIIH-
sIHUE Ha PacHCaHue).

10. Pa3paboTaiite peecTp pHCKOB JIIsl TPEUTOKEHHOTO ITPOSKTA.

11. TIpoBenuTe aHaIM3 PUCKOB MPEUIOKEHHOTO ITPOEKTA, ONPEAETUTE IPUOPUTETHI U OCYILIECTBUTE KJIACCU(PHUKALIUIO
PHCKOB.

12. TIpemioxkure onTUMAaIbHBIE CTPATETHU U Pa3pabOTaiiTe IIaH pearupoBaHKs Ha PUCKH MIPOEKTA.

13. TIpoBenuTe CTOMMOCTHYIO OIIEHKY PaOOT MPOEKTa OTPAHUYCHHOMN CII0’KHOCTH.

14. PazpaGoraiite Oro[KET VIS IPOSKTa OrPAHUYCHHON CIIOKHOCTH.

15. Pazpaboraiite [1nan ynpaBiaeHus KaueCTBOM ITPOEKTA.

16. Onpenenure 1 3a10KyMEHTHPYITE HH(POPMAIIMOHHBIE TOTPEOHOCTH 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa (KyparTop,




3aKa34uK, [10JIb30BATENH, MOAPSAUMKH U Jp. YYACTHUKHU NIPOEKTA), COCTABbTE IJIaH YIPaBICHUS KOMMYHHUKALUSIMU.

17. PazpabGoraiite [1nan yrnpaBieHust OCTaBKaMH ISl IPOEKTA OIPAHUYCHHON CIIOKHOCTH.

18. Chopmupyiite koMaHIy 1)1 HPOEKTa OFPAaHUYEHHOM CJI0)KHOCTH Ha OCHOBE aHAJIN3a. HOTPEOHOCTH U BO3MOXKHOCTH
IIPUBJICYECHHUS CIICLIUAIIUCTOB.

19. Ouenure AOCTYITHOCTD PECYPCOB /ISl BBIIIOJHEHHS paOOT, ONPEIENIUTE U BBIPOBHSINTE 3arpy3Ku IepcoHalia B Ipo-
eKTE.

20. Pa3paOoraiiTe OpraHM3alMOHHYIO CTPYKTYPY IIPOEKTa OrPAaHUYEHHON CIIOKHOCTH, MaTPUILy OTBETCTBEHHOCTH,
OIMILUTE OCHOBHBIE POJIN.

Padora Hax KypcoBoii padoToi

Komnuekcnoe 3aganue «/Hunuanys, riaHupOBaHUE, OPraHU3alMs UCTIOJTHEHUS U KOHTPOJIS, U 3aBEPILICHUE MPOCKTa
[TonroToBhTE TEKCTA IJIaHA YIIPABICHUS IPOSKTOM U YaCTHBIX TUIAHOB B €T0 COCTaBe (yIpaBJICHU KaueCTBOM, MIEpCOHA-
JIOM, pI/ICKaMI/I, CTOMMOCTBIO, COI[ep)KaHI/ICM, BpCMeHCM, 3aKYHKaMI/I, HU3MCHCHUAMU, KOMMyHI/IKaIII/DIMI/I)

I1K-1.3

Opranusyer uc-
MIOJIHEHUE, MO-
HUTOPUHT U
yIpaBJIeHUE pa-
00TaMHu IPOEKTa,
oO1ee yrmpanie-
HUE U3MEHEeHUsI-
MU U 3aBepllIECHUE
IIPOEKTa B COOT-
BETCTBUHU C M0~
Jy4eHHBIM ITa-
HOM (BKJItOUast
IUTaH 10 Ka4eCTBY
U yIIpaBJICHUS
pHUCKaMH IPOeK-
Ta)

Bomnpocsl k 3a4ety 5 u 6 cemecTpbI
1.  PykoBOJCTBO M ympaBiieHHE paboTaMU POEKTA.
VYnpasneHue 3HaHUSAMH POEKTA.
VYrpasiieHue KaueCTBOM Ha 3TaIle UCTIOIHEHUS IIPOEKTA.
IIpoBenenue 3aKymox.
PazBuTHe n ynpaBieHne KOMaH/10i IPOEKTa.
VYnpasneHne KOMMYHUKaALUAMU.
Ocy1iecTBieHNE pearupoBaHus Ha PUCKH.
VYnpasieHue BOBICYEHNEM 3aNHTEPECOBAHHBIX CTOPOH.
MOHUTOPUHT U KOHTPOJIb Ha 3Tarle UCIOIHEHHS (pealn3aliu) MpoeKTa
0. HWuterpupoBaHHbIA KOHTPOJIb U3MeHeHUH. [loaTBep K IeHNE coep kaHUs.
11. KoHTponb conepkaHusi, paCIUCaHusl, CTOMMOCTH, KaueCTBa, PECYPCOB, 3aKYIOK.
12.  MOHUTOPUHTI KOMMYHUKAIUH, PUCKOB, BOBJICUEHHS 3aMHTEPECOBAHHBIX CTOPOH.
13. 3akpsitre npoekTa WK (a3zel. OOHOBICHHUS TOKYMEHTOB rpoekTa. [locT-npoekTHbIi ayaut. Co3naHue 3aKITo-
YUTEIBHOIO OTYETA.
14. Pabota ¢ KOMaH/0M IO 3aBEPIICHUN TIPOEKTA.
15. CoxpaHeHre HaKOIUIEHHOTO OIbITa

BOoNOoO T AWN

IIpakTHyeckue 3a1aHNs.

1. Cdhopmupyiite cBOIHBIN aHATTMTUUECKHUI OTYET, OTYETOB O CTATYCE MPEIUIOKEHHOTO MPOEKTa Ha OCHOBAaHUHU
MEePBUYHBIX JIaHHBIX,

2. OcymiecTBUTE CpaBHEHHE (PAaKTUUECKOTO UCTIOIHEHHUS TPOEKTA C TUIAaHAMH PaOOT MO MPOEKTY.




Cdopmupyiite HeOOX0MMBIE 3aIIPOCHl HA U3MEHEHUE MTPOEKTA.

[TpennoxuTe ciocoObl 0BeeHNE HHPOPMAIIUU O COCTOSHUH MTPOEKTOB 70 3aMHTEPECOBAHHBIX CTOPOH.

Hano onucanue npoekra. Chopmupyiite 1 3apukcrupyiiTe H3BICYEHHBIE YPOKH 110 UTOTaM Pealn3aluy MPOoeKTa.
BeisiBUTE M ITpOaHATM3UPYHTE OTKIOHEHHS OT 0a30BOTO IJIaHA IO COAEPKAHUIO MPOoeKTa (00beMy pador),
MIPEUIOKUTE MEPBI TUKBUIMPOBATH BHISIBIICHHBIX OTKIIOHEHHUH.

IS

7. IIpoananu3upyiite UCIIOIHEHHUE PACIIMCAHMS UCIIOJIB3YS CIEAYIOLIUE METOBL: AaHATIU3 Iporpecca 1o KpuTude-
CKOMY ITyTH, aHAJIN3 TEHACHLIUHI, IPOTHO3MPOBAHUE PACIIUCAHNS.
8. IIpennoxxute BapuaHT Kak OpraHU30BaTh PETYJIAPHBIA MOHUTOPUHT 3aTPAT B IIPOEKTE, BKIIIOYAS: BBISBICHUE U

aHaJIM3 OTKJIOHEHHIH OT 0a30BOro0 IIaHa II0 CTOMMOCTH IIPOCKTA, BLIpa6OTKy PEryjmpyrommx HeﬁCTBHﬁ u (I)OpMI/IpOBaHI/Ie
3aIllpOCOB Ha UBMCHCHU .

9. [TpeanoxuTe M1aH pearupoBaHUs Ha PUCKHU, METO/Ibl MOHUTOPUHTA BBISIBIICHHBIX PUCKOB.

10.  Ilpennoxure MEPONPHITHS IO OOSCIICUCHUIO KaUueCTBa B COOTBETCTBHY C TJIAHOM YIPABJICHHS Ka4eCTBOM B
IIPOEKTE, IPU HEOOXOAUMOCTH - CHOPMUPYHTE 3aPOCHl HA U3MEHEHUS B 1IEJISIX 0OecTIeueH sl KauecTBa.

11. [TpemiokuTe BapuaHT Kak 00€CeYnTh 3aMHTEPECOBAHHBIE CTOPOHBI MH(POPMALIUEN 0 IPOEKTE, OPraHU30BaTh

B3aUMO/IEICTBUE, IO/IEPKUBATH BOBJIICYEHHOCTD B XO/I€ PEAJIM3ALMH IIPOEKTA.

12. Tlpemmoxure BapuaHT KaK 00ECTIEYNTh YIACTHUKOB MTPOEKTA, 3aMHTEPECOBAHHBIE CTOPOHBI JOIKHOM HH(DOP-
Manyen (IOCTYIMHOCTh HHPOpMAIMH, CBOEBPEMEHHOE pearnpoBaHue Ha MH(POpPMAalMOHHBIE 3aIIPOCHI, B TOM YHCIIE He3a-
IUIaHUPOBAHHBIE).

13. IIpennoxwure BapuaHT Kak 00€CIIeYnTh KOHTPOJIb (PYHKIIMOHUPOBAHUS CUCTEMbI KOMMYHMKALUH, BBISIBIICHHE
cO0€eB U HapyIIeHUH MpH 00eCIeYeHNN Y4aCTHUKOB IIPOEKTa He0OX0qMMOil nHpopMalueil, chpopMUpPOBaTh OTYETHOCTD O
BBINOJIHEHUH TUIaHA KOMMYHHUKALUH.

14. Onpenenure U NpeAIOKUTE BAPUAHT OCYILECTBICHNS HEOOXOJUMbIX U3MEHEHUH B KOMaH/Ie POeKTa (OpraHu-
3anust 00y4eHUsl, IPUBJIEYSHUE JJONOIHUTEIBHOTO NIEPCOHAIA, TTOBBIIIEHHE MOTHBALNHN ).

15. Ilpeanoxxute BapuaHT KaKk OPraHU30BaTh KOHTPOIIb TOCTYITHOCTH HEOOXOIUMBIX B IPOEKTE PECYPCOB, BHISIBUTH
HEJIOCTATOK U MEeperpys3Ky, 00eCeunTh MPOEKT PECypcaMu ¢ y4eTOM NMPUOPUTETHOCTH PELICHUS 3a1a4 IPOEKTa U ONTHU-
MaJIbHOCTH 3arpy3KH PECYpPCOB.

Pabora nax xypcosoii padoroit

KommiiexkcHoe 3aJaHHue <<I/IHI/IHI/IaHI/I$I, IIJTAaHUPOBAHUEC, OpraHru3alus UCIIOJTHCHUA U KOHTPOJIA, U 3aBECPIICHUC ITPOCKTa»
Omnwucats nporecc opraHu3alyy UCIOJHEHUS POEKTa

Onucats nporecc KOHTPOJIS UCIIOIHEHUS POEKTa

Omnwucats npouecc 3aBepLIeHNs] IPOEKTa




0) Ilopsaok MpoBeAeHUsI MPOMEKYTOUHON ATTECTANUM, IOKA3ATEeIM U KPUTEPUU OLleHUBAHUS:
[TpomexyTodHas aTTecTanus 1Mo AUCUUIUIHHE «TeopHsi 1 METOMOJIOTHSI YIIPABICHUSI TPOSKTaMI» MPOBOIUTCS B dopMe AuddepeHIINPOBAHHOTO
3ayeTa U SK3aMeHa, 3alUThl KypCOBOIl paOOTHI.
Kpumepuu oyenxu ougpgpepenyuposannozo 3auema (3auema ¢ OUyeHKoil) u IK3ameHa
Kpurepuu BriBe1eHNSI HTOTOBOM OLIEHKH 32 KOMIIOHEHTHI KOMIIETEHIUI IIPU NMPOBEACHUHN IIPOMEKYTOYHON aTTECTALIMHU BBICTABISETCS CTYAEHTY IO
pe3ylbTaTaM TEKYIIEro W pyOeKHOro KOHTPOJISL B JOPME TECTHUPOBAHMS C OTKPHITBIMU W 3aKPBITBIMH BOIIPOCAMH, PEIICHHS MPAKTHYECKUX 3aJad, BbI-
MIOJIHEHUS JIAOOPATOPHBIX U JOMAITHUX 3aJaHUi, U IPYTrUX KOHTPOJIBHBIX MEPOMPUITHIA, 3allJIJaHUPOBAHHBIX B pabouell mporpamMme IUCHUIUIMHBI 3a Te-
Kymwii cemecTp. [lorydeHHbIe HHTErpaTbHBIC OLICHKH 32 00pa30BaTeIbHBIC PE3YIbTATHl CYMMUPYIOTCS U HAXOAUTCS CpeiHee apu(MEeTHICCKOE.
Kputepuu BbIBeIeHHS UTOTOBOM OIICHKH MPOMEXKYTOYHOM aTTecTalluu B Buje nud3audera:
- «OTIUYHOY (5 OaJIOB) - CpeAHss OllEHKA He MeHee 4,75 v HeT HU OJJHOW HEYJJOBJICTBOPUTEIHLHOM OIICHKHU 33 KOMIIOHEHTHI KOMIICTCHIIHIA,
- «XOpOILO» CpeAHss OlleHKa B auamna3one oT 4,74 10 4.00 1 HeT HU OJIHOM HEYJIOBJIETBOPUTEIbHON OLIEHKU 3a KOMIIOHEHTbI KOMITETEHIIUM
-«y/IOBJIETBOPUTEIBHOY - CPEIIHSAS OlleHKa He MeHee 3,0 1 HEeT HU OJTHOM HEeYAOBJIETBOPUTEIHLHOMN OILICHKU 32 KOMIIOHEHTBI KOMITETEHIIUMN.
- «HeynoBrneTBopUTeIbHOY - CpeHss olleHKa <3,0 UM MPUCYTCTBYET XOTs Obl OJJHA HEYAOBIETBOPUTEIbHAS OIICHKA 32 KOMIIOHEHTHI KOMIIETEHIIUH.
IMoka3aTeu U KpUTEPUM OlLIEHMBAHUS KYPCOBOii padoThlI.
AHanu3 pe3yabTaToB KypcoBOil pabOThI MPOBOIUTHCS MO CIETYIOIIUM KPUTEPUSIM:

HaBbixu camocTosITeNnbHOM paboThl ¢ MaTepuagaMu, 1o uX 00paboTKe, aHAIN3Y U CTPYKTYPHUPOBAHHMIO.

YMeHnue npaBuiIbHO MPUMEHSTh METO/IbI HCCIIE0BAHUS.

YMeHue rpaMOTHO UHTEPIPETUPOBATH MOIYyUEHHbBIE PE3YIbTATHI.

CrocoOHOCTh OCYIIECTBIIATH HEOOXOIUMBIE PacyeThl, OJy4aTh Pe3ybTaThl U TPAMOTHO M3JIaraTh UX B OTYETHON JOKYMEHTAIIHH.
YMeHue BhIIBUTH NTPOOJIEMY, IPEAJIOKUTH CIOCOOBI €€ pa3pellieHus, yMEHUE JAeNaTh BbIBOIBI.

YMmeHue opOpMHUTH UTOTOBBIM OTYET B COOTBETCTBUHU CO CTaH/IAPTHBIMU TPEOOBAHUSAMHU.

[TynkTel ¢ 1 o 6 gatot 10 50% BKJ1aa B UTOTOBYIO OLICHKY CTY/ICHTA.

YMeHue 3amuniath pe3ynbTaThl CBOeH paboThl, IPaMOTHOE MOCTPOSHHUE PEYH, UCTIOIb30BAHUE MPH BHICTYINIEHUH CHEIMAIbHBIX TEPMUHOB.
. CrnocoOHOCTh KpaTKO M HATJIATHO U3JI0KUTH PE3YJIbTaThl PA0OTHI.

10 ITynxTs 8,9 narot 10 35% BKJIasa B UTOTOBYIO OLIEHKY CTY/IEHTA.

11. VYpoBeHb CaMOCTOSTENHLHOCTH, TBOPUYECKON aKTUBHOCTH U OPUTUHAIBHOCTHU TPH BBITIOJIHEHUH PAOOTHL.

12. BsicTyruieHust Ha KOH()EPEHIMAX 1 MOATOTOBKA K ITyOIMKAIMY TE3UCOB IS TIEYATH 110 UTOTaM PadOTHI.

13. Mynkter 11, 12 garot 10 15 % Bki1aga B UTOTOBYIO OIICHKY CTY/IEHTA.

©COoNOA~WNE

O1neHKa «OTJMYHO» CTaBUTCA CTYIEHTY, KOTOPBIH B CPOK, B IMIOJTHOM 00BEME U Ha BHICOKOM YPOBHE BBIMIOJIIHWI KypcoByto padoty. [Ipu 3amure u
HanMCcaHuM paboThl CTYIACHT MPOIEMOHCTPUPOBAI BhILIETIEPEUUCIICHHBIC HABBIKM U yMeHUs. Tema, 3asBieHHas B paboTe pacKphITa, PaCKpPhITa MOJIHOCTHIO,
BCE BBIBO/IbI CTY/ICHTA ITOATBEPKACHBI MaTEPUATAMU UCCIIE0BAaHUS U pacyeTaMu. OTUeT MOATrOTOBIIEH B COOTBETCTBHH C IPEABABISIEMbIMUA TPEOOBAHUSAMM.
OT3bIB pyKOBOJIUTEIS MTOJIOKUTEIbHBIM.

O1eHKa «XOPOII0» CTABUTHCS CTYJEHTY, KOTOPBIH BBIIOJHIII KYPCOBYIO pabOTy, HO C HE3HAUUTEIbHBIMU 3aMEYaHUSIMU, ObT MEHEE CAMOCTOSITEIICH



U MHULUATHBEH. Tema paboThl pacKphiTa, HO BBIBOJbI HOCAT IMOBEPXHOCTHBIN XapakTep, MpaKkTHUECKUe MaTepualibl 00paboTaHbl HE MOJHOCThIO. OT3bIB
PYKOBOAMTEIIS MOJOKUTEIbHBIMN.

OneHka «ya0BJIETBOPUTEJIBHO» CTaBUTCS CTYAEHTY, KOTOPBIM JOMMyCKal MPOCYEThl U OMMOKU B paboOTe, HE MOJHOCTHIO PACKPBLI 3asBIECHHYIO
TeMy, JeJall MOBEPXHOCTHBIE BBIBOJIBI, C1a00 MPOJEMOHCTPHUPOBAT AaHATMTHUECKUE CIIOCOOHOCTH M HAaBBIKM Pa0OTHI ¢ TEOPETUYECKUMHU HCTOYHHUKAMH.
OT3BIB pyKOBOIUTEIS € 3aMEYaHUSIMHU.

OrneHka «HeyI0BJIeTBOPUTEIbHO» CTaBUTCS CTYICHTY, KOTOPBIA HE BBIOJHWI KypCOBYIO paboTy, MO0 BBIMOJHWI C TPyOBIMH HapyIICHUSMH
TpeOOBaHUM, HE PACKPbBLI 3aBJICHHYIO TEMY, HE BBIIIOIHUII IPAKTUUECKON 4acTH padoThI.



ITpunoxxenue 3
JlecKpUITOPhI HHANKATOPOB JOCTHKEHUS CHOPMUPOBAHHOCTH KOMIETECHINH

CtpyKTypHBIi
JIEMEHT [Tnanupyemble pe3yabTaTbl 00ydeHUs

KOMIICTCHII N

IK-41Cnoco0eH ocymiecTBJIATHL MEHEIKMEHT NMPoekToB B objactu UT B yciioBusix, korjaa
NMPOEKT He BBIXOAUT 32 Mpe/iesibl YTBePKAeHHbIX IaPpaMeTPOB

[1K-1.1 OcymecTBisier c60p MHPOPMALMHU I UHUIMALMN MIPOEKTa B COOTBETCTBHUHU C IOJY-
YEHHBIM 33JJaHHEM

3Harhb - 6a30BbIe TEPMUHBI IPOCKTHOTO MEHEPKMEHTA, XapaKTEPUCTUKHU U
KJ1accu()UKALUIO, 1 OCOOCHHOCTH Pa3IMYHBIX ITPOEKTOB;

- CTaHJAPTHI 110 YIPABICHUIO IIPOEKTaMU;

- O00BEKTHI U CYOBEKTHI YIPABJICHUS B IPOEKTHOM IEATEIBHOCTH;

YMmerb - I/I,I[eHTI/I(l)I/IL[I/IpOBaTB 3aUHTCPCCOBAHHBIC CTOPOHLI ITPOCKTA,

- p33pa6aTBIBaTB " COorjiacoBaThb C 3aUHTCPECOBAHHBIMU CTOPOHAMU
YcraB gus IMIPOCKTa OFpaHHqCHHOﬁ CJIOKHOCTH,

- AHAJIM3UPOBATH U ITIOHUMATh Tp€6OBaHI/I$I yCTaBa NPOCKTA, BBIABJIATH
IMPOTUBOPCUUSA U HCJOCTATKH B YCTABC ITPOCKTA,

- NOATOTOBUTH NPCABAPUTCIIBHYIO BEPCUIO 6I0,I[)KeTa IIPpOCKTa

Braners - HaBBIKOM pa3paboTKH YcTaBa POEKTa,;
- HaBBIKOM OIIPE/IEJIEHNS 3aMHTEPECOBAHHBIX CTOPOH MIPOEKTA,;

[1K-1.2 OcymiecTBisieT IUIAHUPOBAaHHE MPOEKTa B COOTBETCTBHM C TMOJYYEHHBIM 3a/laHUEM
(BKJIIOYAsI MJIAH 10 KaYEeCTBY U YIIPaBJICHUS PUCKAMU IIPOEKTA)

3Hath - HazHaueHue U coaepkanue [lnana ynpaBineHus NpoeKToM;

- METO/Ibl, HHCTPYMEHTBI U TEXHUKH UACHTU(DHUKAIIMY U OLEHKH pHC-
KOB IIPOEKTA;

- CTpAaTEeTUN PEarnpoBaHus HA PUCKH: YKIIOHEHUE, CHUKEHUE, ITepe-
Jlada, IPUHATHE; METOJ KOHTPOJIS PUCKOB;

- METO/Ibl, HHCTPYMEHTBI, CIIOCOOBI M TEXHUKH 00€CIIeUeHNU s KauecTBa;
- METOBI KOHTPOJISI Ka4eCTBa B IIPOEKTE;

- Ha3Ha4eHMe U coaepxkanue [llTaHOB ynpaBlIeHHs] pUCKaMU U Kade-
CTBOM IIPOEKTA;




VYmeTb

- paspabarbiBath [1nan ynpaBieHust IPOEKTOM OTPaHUYEHHON CIIOXK-
HOCTH M COIIaCOBATh €r0 ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMU IPOEKTA;

- OIpEAEIUTh BO3MOKHBIE HCTOUHUKHU BOSHUKHOBEHHUS U IPUYUHBI
PHUCKOB MPOEKTA, MACHTU(PHUIIMPOBATH PUCKHU MPOEKTA OTPaHUYECHHOMN
CJIO’KHOCTH;

- IIPOBOJUTH aHAJIU3 PUCKOB, BEIOpaTh ONTUMAJIbHBIE CTPATETUU U
pa3paboTaTh IJIaH yIpaBlIeHHUs PUCKaAMH IPOCKTA;

- paspaborats [1naH yrpaBieHus: Ka4eCTBOM;

- aHAJIM3UPOBATh IUIAH YIPABICHHSI IPOEKTOM OTPAaHUYEHHON CIIOXK-
HOCTH, BBISIBUTh HEIOCTATKHU U IPOTUBOPEUMS

Bnanets

- HaBBIKOM pa3pa0OTKH IJIaHA MPOEKTA OTPAaHUYEHHOMN CIIOKHOCTH;

- HaBBIKOM pa3pabOTKH peecTpa U IJIaHOB PearnpoBaHUs HAa PUCKH;

- HaBbIKAMU O00ECIIEYEHHUs SCKATIAlIMU PUCKOB;

- OIIBITOM Pa3pabOTKU IJIAHOB YIPABICHUS PUCKAMHU U KaUeCTBOM JIJIst
IIPOEKTa OTPAaHUYECHHON CII0KHOCTH

[1K-1.3 Opranu3yer HCHOJHEHHE, MOHUTOPUHI U YIpaBlieHHE paboTaMu MpoeKTa, olIiee
YVIPaBJICHUE W3MEHEHUSMHU W 3aBEPIICHHE MPOCKTAa B COOTBETCTBUU C IMOJTYYEHHBIM ILJIAHOM
(BKJIFOYAsI IJIaH 1O KaYECTBY U YIIPABJICHUS PUCKAMU IIPOEKTA)

3HaTh

- CIIOCOOBI YIIPaBJICHUS H KOOPAMHAIIMU pab0T NPOEKTa, [Iaru Ipo-
recca yrnpaslieHHS U3MEHEHHUSIMU;

- OCHOBHBIE METO/Ibl MOHUTOPHHTA U KOHTPOJISI paboT MPOEKTa;

- METOBI PUEMKH PE3yIbTaTOB MpoeKTa ((pa3sl mpoekTa), mpeao-
CTaBIICHHS COOTBETCTBYIOIINX OTYETOB, 3aKPHITHS KOHTPAKTOB, apXHBHPO-
BaHUS JIOKyMEHTOB; METO/IbI TOATBEPKACHUS PE3yIbTAaTOB MPOeKTa ((pa3bl
MIPOEKTA)

YMmern

- YIIPaBJIATH XOA0M paloT il IPOEKTa OTPAHUYEHHON CII0KHOCTH,
BBIIIOJIHATH OLICHKY U KOHTPOJIb BBIIIOJHEHUS IIJIaHOB IPOEKTA;

- (hopMHpOBaTh 3apPOChl HA U3MEHEHHE ISl KOPPEKTUPOBKH IUIAHOB,
pecypcoB, OrOIKETa MPOEKTA B LENIAX KOMIIEHCALIUU PUCKOB UIIH ITPOOIIEM;
- OpPraHU30BBIBATh BBHIIIOJHEHNE OJJOOPEHHBIX 3alIPOCOB HA U3MEHE-
HHUE, BKJIFOYas 3alpOChl HA U3MEHEHUE, IOPOKIEHHBIE KOPPEKTUPYIOLIIUMU
JNEUCTBUAMMU, NPENYNPEKAAIOMUMA JEHCTBUAMHU, 3aIIPOCAMU HA YCTpaHe-
HUE HECOOTBETCTBHM 0OecreynBaTh Ka4eCTBO B COOTBETCTBHUHU C MJIAHOM
YIIPABJICHHS KAYECTBOM B IIPOEKTE;

- (hopMUpOBaTh CBOAHBIE AHATUTUYECKHE OTUYETHI, TOKYMEHTUPOBAThH
W3MEHEHUH B ITPOEKTE;




Bnanets

- HaBBIKOM HCIIOJIHEHHE, MOHUTOPUHTA U yIIpaBiieHue paboTamMu
MIPOEKTA, YIPaBJICHUS U3MEHEHUSIMHU U 3aBEPIICHUS TPOEKTA B COOTBET-
CTBUU C MOJIYYCHHBIM ILJIAHOM;

- HaBBIKOM MPOBE/ICHHUS ITPOBEPKU BHITIOJHEHUS BceX padoT U 3aBep-
IICHHSI BCEX MPOLECCOB MIPOEKTA, OMBITOM (hOpMHUpPOBaHUS U (PUKCAIINH U3~
BJICYCHHBIX YPOKH 10 UTOTAM pEaM3allUU MPOECKTa




