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JIucr aktyanusanuu padoueii nporpaMmbl

PaGouast mporpamMma repecMoTpeHa, 00CyKaeHa 1 0100peHa s peanuzaruu B 2023 - 2024
y4eOHOM rofy Ha 3acejaHuu Kadeapsl MeHeIKMeHTa

[Iporokom or 20 . Ne

3aB. kadeapoii 10.B. Jlutosckas

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanusanuu B 2024 - 2025
y4eOHOM rojy Ha 3aceqaHuu Kadeapsl MeHepKMeHTa

[Iporokonm oT 20 . Ne
3aB. kadeapoii 1O.B. JlutoBckas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peamsanuu B 2025 - 2026
y4eOHOM roy Ha 3aceqaHuu kapeapsl MeHeKMeHTa

[Iporokom ot 20 . Ne

3aB. kadeapoii 10.B. JIutosckas

Pabouas mporpamMmma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanuzanuu B 2026 - 2027
y4eOHOM rofy Ha 3acejaHuu Kadeapsl MeHeKMeHTa

[Ipotokom ot 20 . Ne

3aB. kadenpoii 10.B. JlutoBckas

Pabouas mporpamMma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanuzamnuu B 2027 - 2028
y4eOHOM T'oJTy Ha 3acefaHuu Kapeapsl MeHeKMeHTa

[Iporokom ot 20 . Ne
3aB. kadenpoii 1O.B. JIutoBckas




1 Iles1u ocBOEHUSI T CHMUTLTHHBI (MOLYJI51)

(dhopMUpOBaHHE KOMIUIEKCHBIX M CHUCTEMATU3MPOBAHHBIX 3HAHUWM, a TaKKe MPUBUTHE
MPaKTUYECKNX YMEHHUW W HaBBIKOB I pEHIeHHS Npo(ecCHOHAIbHBIX 3a7ad B cdepe
KOMMEpLHATU3AINN  CIOXKHBIX TEXHOJOTUW, OpraHU3alMU MPOIecca TEXHOJIOTUYECKOIro
MPEANPUHUMATENIBCTBA U YIIPABJICHUS HHHOBAIIMOHHBIMH ITPOCKTAMHU.

2 MecTo JUCHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa30oBaTe1bHOi POrpaMMbl

Huctummuaa TexHomorudeckoe MpeIpUHIMATEIHCTBO BXOJIUT B 00S3aTENbYI0 4YacTh
y4eOHOro T1aHa 00pa30BaTeIbHON MPOTrPaAMMBI.

JUis  u3ydYeHus ~ AWCHUIUIMHBI  HEOOXOAWMBI  3HAHUS  (YMCHHs,  BJIAJICHUSA),
c(hOpMUPOBAHHBIE B PE3YJIbTaTe U3yUEHUS TUCIUILINH/ PAKTUK:

DKOHOMMKA

[IpaBoBeneHue

ConuasibHOE NaPTHEPCTBO

3HaHus (yMEHHUs, BIAJEHUs), MOJTYYCHHbIE IPU U3YUYEHUH JAHHON AUCHUIUIMHBI OYIyT
HEOOXOIUMBI JIJISl U3YUCHHSI UCIIUILTNH/TIPAKTHK:

[IpoekTHas AesATETbHOCTD

BrinonHenue v 3amura BTy CKHOM KBaTU(UKAMOHHON pabOThI

[ToaroroBka k caaue v cja4ya rocy1apCTBEHHOTO SK3aMEeHa

[Tpon3BOACTBEHHBIN MEHEKMEHT

3 Komnerenuun odyuaromierocs, popMupyembie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJISA) U IVIAHUPYEMbIe pe3y/ibTaThbl 00y4YeHUs1

B pe3ynbTare OCBOEHUS JUCIUILIMHBI (Momyms) «TexHonoruueckoe
IpeANPUHIMATENIBCTBO» 00yUYaIOLIMNCs T0JKEH 00J1a/1aTh CIIEAYIOIMMH KOMITETeHIIUAMU:

Kon nanukaTopa WNHaukaTop TOCTHKEHUS KOMIIETCHITUN

VYK-2 CnocobeH ompenensTh Kpyr 3aad B paMKax I[TOCTABICHHOW e W BBIOMpATh
ONTHUMAJIFHBIE CIIOCOOBI UX PEUICHUS, UCXO/I U3 IEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
pECYPCOB U OrpaHUYCHUHN

YK-2.1 Omnpenensier Kpyr 3afad B paMKax IIOCTaBJICHHOW IeJM W Ipejajaraer
Coco0bl MX pelleHHss U OXKUJAeMble pe3yNbTaThl;  OLICHHUBAET
MPEITI0KEHHBIE CTIOCOOBI C TOUKH 3PEHHS] COOTBETCTBUS LI€TIH TPOEKTa

YK-2.2 [Inanupyer peannsanuio 3a1ad B 30HE CBOEM OTBETCTBEHHOCTH C YYETOM
HMEIOIIHUXCS PECYPCOB M OTpaHUUYEHU, IEHCTBYIONINX IPABOBLIX HOPM
VK-2.3 BrimonHasger 3amaun B 30HE CBOEH OTBETCTBEHHOCTH B COOTBETCTBHHU C

3aIlJTaHUPOBAHHBIMU DPE3YJIbTATaAMU U HNPCACTABIIACT PE3YJIbTATBI IIPOCKTA,
npeajiaract BOSMOXHOCTHU UX UCIIOJIb30BaHUA H/unu COBCPUICHCTBOBAHUA

YK-9 Cnocoben npuHuMaTh 000CHOBaHHBIE YKOHOMHUYECKHE PEIICHUSI B Pa3IMYHBIX 00JIACTIX
KU3HEJESATEIILHOCTH

VK-9.1 IToHnMaeT 3KOHOMHUYECKHE 3aKOHBI, KaTCTOPHUU U ITIPUHIHUIIBI, BO3MOKHOCTH
HX HUCIIOJIB30BAHUSA B Pa3JIMYHBIX o0nacTIx KU3HECACATCIBHOCTH

YK-9.2 Hcnonb3yer SKOHOMMYECKHME 3HAHMS s MNPUHATHS 0OOCHOBAHHBIX
HSKOHOMHYECKUX PEIICHUH B pa3IMYHbIX 00JIACTSIX KU3HEAEATEIbHOCTH




4. CTpPyKTYpa, 00bEM U coiepKaHue TUCHHUIIINHBI (MOIYJIs)
OO0mmast TpyI0eMKOCTh TUCIHHILTUHBI cocTaBiseT 3 3aueTHbIX eauHui 108 akan. gacoB, B ToM

HHUCJIC:

— KOHTaKTHas pabora — 4,1 akaj. 4acos:
— ayIuTOpHAs — 4 aKkaJi. 4acoB;

— paeayautopras — 0,1 akaj. 4acos;

— camocrosTenbHas padota — 100 akaz. gacos;
— B (hopMe nmpakTuyeckoit moarotoBku — 0 akaj. gac;

— MOJTOTOBKA K 3auéTy — 3,9 aKkaj. yac
dopma arTecTaluHy - 3a4eT

AynutopHast 3 s
KOHTaKTHas paboTa E 5 Dopma TeKyIIero
=
B aKaJ. yacax o Bun KOHTPOJIS
Paszen/ Tema g | (Baxan. wacax) £ g N p Kox
> & ©| caMOCTOATENbHOM YCIIeBaEMOCTH U
JUCLUATUINHBI = E s . KOMIIETEHIINU
O K paboThI MIPOMEKYTOYHOMH
na6. | opakr. | € 3
Jlex. 5 ® aTTecTaluu
3aH. | 3aH. (O S
1. BBeneHue B TEXHOJIOTMYECKOE
IpeIIPHHAMATEHCTBO
N CamocToATeNnbHOE
1.1 CymHocTh U CBOICTBa
N n3ydyeHune
WHHOBAIMH. Monenu .
y4eOHOI 1
UMHHOBAIIMOHHOIO Mpolecca. .
Hay4HOH .
Pons npemnpunumarens B VYcTHBIH ompoc,
JIATEpaTyphl, VK-2.1,
UHHOBAIIMOHHOM IIpoLecce. TECTUPOBAHUE, OTUET
Knaccudukars TO/IrOTOBKA K o padore Haf YK-2.2,
. 4 1 25 | mpaxTuueckomy P YK-2.3,
uHHOBanui. ®opMupoBaHue NpeANPUHUMATEIBCKUM
(ceMUHapCKOMY) YK-9.1,
U pa3BHTHE  KOMaHIBL. IIPOEKTOM H €ro
3aHATHIO, paboTa N VK-9.2
buznec-uzes, Hax Ipe3eHTaluein
OM3HEC-MO/IENb,
NpeANPUHUMATE
OusHec-TaH.  MapKeTHuHr.
BCKHM IIPOEKTOM U
OrneHka poIHKA. o
€ro npe3eHTanuen
Hroro no pazneny 1 25
2. TexHonorngeckoe
IpeINPUHAMATEIHCTBO
2.1 PazpaboTka NpoAyKTa. CamocToATeNnbHOE
Product De-velopment. H3y4YeHHE
Meronbt pa3paboTku y4ueOHOU 1
HIPOJYKTa. OrneHka Hay4HOI .
pony . H Y YcTHBIH ompoc,
TEXHOJIOTHH. BriBeneHue JUTEPaTypHl, YK-2.1,
TECTHUPOBaHHE, OTYET
MPOAYyKTa Ha PBIHOK. MOJTOTOBKA K o pabote Hax YK-2.2,
Customer Development.| 4 2 35 | mpaxtuueckomy p VK-2.3,
NpeANPUHAMATEIBCKUM
HemarepuanbHbele  akTHBBI. (cemuHapcKOMY) YK-9.1,
. IIPOEKTOM H €ro
OxpaHa HWHTEIUIEKTYaIbHON 3aHATHIO, paboTa N VK-9.2
Ipe3eHTanuen
cobctBenHocTH.  Tpancdep HaJl
TEXHOJIOTHI u TIPeATPUHAMATEIT
muuensuposanue.Coznanue BCKUM IIPOEKTOM H
Y pa3BHTHE CTapTarna. €ro Ipe3eHTanuen
HWroro no pazaeny 2 35
3. OuHAHCHpPOBaHWE M OICHKA
9KOHOMHYECKOH 3(GHEeKTUBHOCTH
MPOEKTa




CaMOCTOSATEILHOC

n3ydyeHune
3.1 WNHucTpymMeHThI y4eOHOI u
MIPUBIICYCHUS Hay4YHOM .
VYcTHBIH ompoc,
¢unancupoBanus.  OrneHKa JIUTEPaTYpHI, VK-2.1,
. TECTUPOBAHUE, OTYET
WHBECTULIMOHHOMN MOJATOTOBKA K VK-2.2,
o pabore HaJ
MIPUBJIEKATEILHOCTH 40 | mpakTHYeCKOMY VK-2.3,
PEANPUHUMATEIECKIM
MpoeKkTa. PHCKH mpoekTa. (ceMuHapCcKOMY) YK-9.1,
IIPOEKTOM H €ro
[Ipe3enTanus 3aHATHIO, paboTa . VK-9.2
npe3eHTanuen
MpeANPHHAMATENHCKOTO HaJ
MPOEKTA. TIpeANPUHAMATEIT
BCKHM IIPOEKTOM U
€ro Ipe3eHTanuei
Uroro no pazneny 40
Hroro 3a cemecTp 100 3auéT
Hroro no aucuuIuinHe 100 3a4eT




5 O06pa3oBaTejibHbIE TEXHOJIOTHH

Peanu3anuss KOMIETEHTHOCTHOTO TMOJIXOAAa B TPOIECCE U3YyYEHHS JAUCHUIUIAHBI
«TexHoIOrN4YecKOe MPEANPUHIUMATEIIBCTBO» MPEIyCMAaTPUBACT MPUMEHEHUE JUIS TPOBEICHHUS
NPAaKTUYECKUX  3aHSATHH, OpPUEHTHPOBAHHBIX Ha 3aKpeIUICHHE TMOJYYCHHBIX 3HaHUM,
dbopMHpOBaHUE YMEHUS NPUMEHITh MX Ha MPAKTHKE, COBEPIICHCTBOBAHUE YMEHHS paboOTaTh C
uHpopManueli, aHalM3UpOBaTh, 0000maTh, NPUHUMATH U  OOOCHOBBIBATH  PEIICHHS,
apryMEHTHPOBAHO 3alllMINaTh COOCTBEHHBIC B3IJISABI B JINCKYCCHU, B3aMMOJCHCTBOBATH C
JIPYTUMH WIEHAMHU TPYMIBI B MPOLECCE pa3pelieHust KOH(MIUKTHBIX CUTYalluH, - TPaAUIIUOHHBIX
00pa3oBaTeNbHBIX TEXHOJNOTHH (ceMuHap — Oecela, MPAKTUYECKOE 3aHSITHE, MOCBAIICHHOE
OCBOCHHMIO KOHKPETHBIX YMEHHI M HaBBIKOB I10 NPEIJIOKEHHOMY alTOPUTMY), TEXHOJOTHM
npoOJeMHOTO 00ydeHus: (NMPaKTUYeCKOe 3aHsITHE Ha OCHOBE KEHC-MeTola), TEXHOJIOTHM
IOPOCKTHOTO O0y4YeHus (NPenNnpUHUMATEIbCKUI TPOEKT), WHTEPAKTHUBHBIX TEXHOJOTHMA
(cemuHap-mUCcKyccusi), WHPOPMAIMOHHO-KOMMYHUKAIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHU
(mpakTUYecKoe 3aHATHE B (hOpME IMPE3CHTAIUN ).

CamocrosTenbHas padoTa 00y4aroIIUXCs MPEayCMaTPUBAET HCIIOIb30BAaHHE OCHOBHBIX
JUAAKTUYECKUX MaTepUalioB, pa3MeLIEHHbIX Ha oOpa3oBaTesnbHoM nopraine ®I'bOY BO «MI'TY
um. .. HocoBa» http://newlms.magtu.ru u Ha oOpasoBarenbHON MmiaThopme «OTKpBITOE
obpaszoBanuey https://openedu.ru.

6 YueOHO-MeTOAUYECKOE 00eciedeHHe CAMOCTOSITeJIbHOH PadoThl 00yYaOImMXCst
[TpexncraBneno B mpuioxeHun 1.

7 OueHOYHBIE CPeACTBA /1JIsl IPOBeeHHs POMEKYTOUHOI aTTeCcTAlUN
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYecKOEe H HH(POPMALIMOHHOE 0O0ecnedeHrue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. TlonsikoB, H. A. YnpaBneHre WHHOBAIMOHHBIMHU MPOEKTAMH | YUYEOHUK M MPAKTUKYM
s By3oB / H. A. Tlomsikos, O. B. Motosuios, H. B. JlykamioB. — 2-¢ u3f., UCIp. ¥ JI0M. —
Mocksa : MzpmarensctBo Opaiit, 2022. — 384 c. — (Beicmee oOpazoBanme). — ISBN
978-5-534-15534-1. — Tekcr : anekrponHsIii // O6pa3oBarensHas miardopma KOpaiir [caiit]. —
URL.: https://urait.ru/bcode/508098 (nata obparmienus: 07.09.2022).

2. IlpeanpunumarenscTBo : yueOHoe nmocobue / H. 0. Hukutuna, C. M. KopyHos, A. A.
Ammn, U. 1. Onapus ; mox o6mr. pexa. H. FO. HukutuHoit. - 2-e u3., crep. - Mocksa : ®JIMHTA ;
ExatepunOypr : U3n-Bo Ypan. yu-ta, 2022. - 256 c. - ISBN 978-5-9765-5071-1 (®JIMHTA) ;
ISBN 978-5-7996-3362-2 (M3n-Bo VYpam. ya-ta). - Teker : oamekrponsbii. - URL:
https://znanium.com/catalog/product/1900023 (mata oopamienus: 07.09.2022). — Pexxum qocTyna:
TI0 TIO/IITUCKE.

3. VlHHOBaIMOHHAs YKOHOMMKA U TEXHOJOTMYECKOe NMpeANpUHUMATEIbCTBO | yueOHOe
nocobue / O. A. Anekceesa, E. 1O. 'aspunona, E. B. I'py3nesa [u ap.]. — Cankr-IleTepOypr :
HUY UTMO, 2019. — 231 c. — Texkct : anekrponHslid // JlaHb : 3IeKTpOHHO-OMOIHOTEYHAS
cucrema. — URL: https://e.lanbook.com/book/136550 (nara oopamienus: 07.09.2022). — Pexum
JIOCTYTIA: JUIS aBTOPU3. ITOJIb30BATEIICH.

0) lonoJiHMTE ILHAA JIUTEpaTypa:

1. JluroBckas, FO. B. Teopust u nmpakTika OM3HEC-TUTAHUPOBAHUS © yueOHoe nocoodue / 0.
B. Jlutockas, O. I'. Tpyouusina ; MI'TY. - Marauroropck : MI'TY, 2017. - 1 snekTpoH. OmT.
TICK (CD-ROM). - 3ar. c TUTY. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3249.pdf&show=dcatalogues/1/1137



(mata oopamenus: 14.05.2020). - MakpooObekT. - TekcT : aeKTpoHHBIN. - CBeIeHUS OCTYITHBI
takke Ha CD-ROM.

2. U3maiinoBa, A. C. IIponu3BOACTBEHHBIN MECHEKMEHT | yueOHOe mocobue [ By308] /
A. C. H3maiinosa, 0. B. JlutoBckast ; MarHuroropckuili roc. Texunyeckuii yH-T um. ['. W.
HocoBa. - Marnutoropck : MITY wum. I'. WM. Hocoma, 2019. - 1 CD-ROM. - ISBN
978-5-9967-1712-5. - 3arm. c TUTYIL. JKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532
646/4016.pdf&view=true (mata ooOpamenus: 14.05.2020). - MakpooObekT. - Teker
3JIEKTPOHHBIN. - CBeieHust 1ocTyIHbI Takke Ha CD-ROM.

3. MaiiopoBa, T. B. Ilpou3BoacTBeHHBII MEHEMKMEHT : ydeOHoe mocobue / T. B.
Maiioposa, O. C. Ilonomapesa ; MI'TY. - Marautoropck : MI'TY, 2014. - 1 31eKTpoH. ONT. TUCK
(CD-ROM). - 3ari. c TUTYL. 9KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123
799/1347 pdf&view=true (mara ooOpamenus: 14.05.2020). - MakpooObekT. - Tekcr
3JIEKTPOHHBIN. - CBeieHust 1ocTyIHbI Takke Ha CD-ROM.

4. Tlonomapepa, O. C. VHBeCTHMIMOHHBII MeHEKMEHT : ydeOHoe mocobue / O. C.
[Tonomapesa, O. JI. Hazaposa ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 31eKTpoH. ONT. TUCK
(CD-ROM). - 3aru. c TUTYIL JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3372.pdf&show=dcatalogues/1/1139
226/3372.pdf&view=true (mara oOpamenus: 14.05.2020). - Makpooobekr. - Tekcr
anexkTpoHHBIN. - ISBN 978-5-9967-1081-2. - CBenenus noctymnnsl Takke Ha CD-ROM.

5. Borwens, JI. M. IlpennpuHuMarensCTBO Kak Crnocod KOMMepIUaIu3aiuu
MHHOBAIHOHHBIX MPOEKTOB . MoHorpadus / JI. M. Boruens, M. B. Kysuerosa ; MI'TVY. -
Marnuroropck : MITY, 2017. - 1 oanekrpon. ont. guck (CD-ROM).- URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2736.pdf&show=dcatalogues/1/1132
631/2736.pdf&view=true (mata oOpamenus: 14.05.2020). - Makpoobobekr. - Tekcr
3JIEKTPOHHBIN. - CBeieHHs 1oCcTyIHBI Takke Ha CD-ROM.

6. Boruenn, JI. M. ®dunancoBas cpefa MpeANPUHUMATENHLCTBA U (DUHAHCOBBIE PHCKH !
yuebHoe mocodue [ast By3oB] / JI. M. Botuens, B. B. Bukynuna ; MI'TY. - Marautoropck :
MI'TY, 2019. - 1 snekrpon. ont. guck (CD-ROM). - 3arn. ¢ Tturyn. skpana. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=3842.pdf&show=dcatalogues/1/1530
046/3842.pdf&view=true (mara o6pamenus: 14.05.2020). - Makpooosekr. - ISBN
978-5-9967-1451-3. - TekcT : aneKTpoHHBIH. - CBefeHus qocTynHbl Takke Ha CD-ROM.

7. Botuens, JI. M. Pucku npeanpuHIMAaTeILCKON AATEIBHOCTH © yueOHoe nocooue / JI.
M. Botuens, B. B. Bukynuna ; MI'TY. - Marautoropck : MI'TY, 2018. - 1 s5neKTpoH. onT. AUCK
(CD-ROM). - 3aru. c TUTYIL JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3525.pdf&show=dcatalogues/1/1514
343/3525.pdf&view=true (mara ooOpamenus: 14.05.2020). - MakpoodbekT. - Tekcr
anekTpoHHbIH. - ISBN 978-5-9967-1130-7. - CBenenus noctynusl Takxke Ha CD-ROM.

8. Boruens, JI. M. [IpeanpuHuMaTebCTBO: TEOPHs U MPaKTHUKa . yueOHoe mocobue / JI.
M. Botuens, M. B. Ky3nenosa ; MI'TY. - Marauroropck : MI'TVY, 2015. - 1 31eKTpoH. OINT. JUCK
(CD-ROM). - 3ari. c THUTYJI. JKpaHa. - URL ;
https://magtu.informsystema.ru/uploader/fileUpload?name=3860.zip&show=dcatalogues/1/1124
029/3860.zip&view=true (mara oOpamenus: 14.05.2020). - Makpooobekr. - Tekcr
ANIEKTPOHHBIN. - CBefieHus noctynHel Takke Ha CD-ROM.

9. sIkob6con, 3. B. busnec-mianupoBanue . yuebnoe mocobue / 3. B. Sko6con, 0. B.
Jlutosckas, O. I'. TpyOunsina ; MI'TY. - Marauroropck : MI'TY, 2015. - 160 c. : ui., Tabm. -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1210.pdf&show=dcatalogues/1/1121
328/1210.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpoodsekT. - Tekcr
ANEKTPOHHBIN. - IMeeTCs meyaTHbIN aHaJIor.

10. [Mudposas sxoHOoMHKa [DeKTpoHHBIA pecypc]: yueOnuk / B.JI. MapkoBa. - M. :
NH-OPA-M 2018 - 186 ¢ - (Bricmee obnarorauue: hakamarnuart) -






www.dx.doi.org/10.12737/textbook _5a97ed07408159.98683294. -
http://znanium.com/catalog/product/959818

Pexum JOCTymna:

B) MeTtoanyeckne yKazaHusi:

1. Meronuyeckue pEeKOMEHIAIMU K pa3paboTke OW3HEC-TUIaHa HWHHOBAIMOHHOTO
MPEANPUHUMATEIIBCKOTO TpOoeKTa [DIeKTpoHHBI pecypc]. - M.: DOkoH. ¢-T1 MI'Y um. M.B.
JlomoHOCOBa, 2016. - 133 c. — Pexum JIOCTYyTIA:
https://istina.msu.ru/media/publications/book/74e/986/27544227/11 Biznes-planirovanie ITOG.

r) [Iporpammuoe obecneuenue u UnTepuer-pecypcebi:

IIporpammHoe o0ecnieuenmne

HanmenoBanne .
0o Ne noroBopa CpoK JIeHCTBUS JTUIICH3UN
MS Oﬁ.lce 2007 Ne 135 o1 17.09.2007 OeccpouHo
Professional
7Zip CBOOOJIHO 0OECCPOUHO
FAR Manager CBOOOTHO 0ecCcpoYHO
Double CcBO0OJIHO 6
€CCPOYHO

Commander pacupocTpaHsIeMoe
Linux Calculate  |cBoOomHO 0ECCPOYHO
LibreOffice cBOOOHO OeccpoUHO
Bpaysep Yandex |cBoGoHO 0ecCpoYHO

IIpodeccuonanabHble 6a3bl JAHHBIX H HH(POPMAIHOHHBIE CIPABOYHbIE CHCTEMbI
CchUIKa

HazBanue kypca
®denepanbHbIil 00pa30BaTEIBHBIN TOPTAT —
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MI'TY um. I'.11. HocoBa ru
denepanbHOE rocyJapCTBEHHOE
oromkeTHoe yupexnenne «Denepansapii|URL: http://wwwl. fips.ru/
HHCTHUTYT MIPOMBIIILICHHON
Nudopmannonnas cuctema - EnnHoe okHO
JIOCTyTa K H”H(GOOPMAIIMOHHBIM pecypcam
ITouckoBas cuctema Axanemus Google
(Google Scholar)

Hanuonanbuas
undopmanuronno-ananuruueckas cucrema|URL: https://elibrary.ru/project_risc.asp
— Poccuiickui HHACKC HAy4YHOTO
DneKTpoHHas Oaza MEePUOIUYECKHUX
n3nanmii East View Information Services,
9 MaTepHaJIbHO-TeXHHYECKOE o0ecnedeHne JUCIHILTHHBI (MOIYJIs1)
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MaTCpI/IaJ'IBHO-TCXHI/I‘-ICCKOC obecrneucHUe JUCIUIIIIMHBI BKIIFOYACT:



1. VYwyebuble ayauTopuu i TNPOBEACHUS  3aHATUH  JIEKUMOHHOTO  THIIA:
MynbTUMeIUITHBIE CPEICTBA XPAHESHHUSI, TIepeadr U IPEICTABICHUS HHPOPMAITHH.

2. Y4eOHBbIE ayIUTOPUU MJIsi TPOBEACHUS TMPAKTUUYECKUX 3aHATUN, TPYIIOBBIX H
WHIVBUAYAIBHBIX KOHCYJBTAIlMi, TEKYIIET0 KOHTPOJISI W TPOMEKYTOYHOW aTTEeCTallUu:
MynbsTuMeanifHbIE CPE/ICTBA XPAHEHHUS, IEPEAaYuu U MPEACTaBlIeHUs UHPOPMALIUH.

KoMIuiekec TecToBBIX 3aJaHuWil Ui TPOBEACHUS TPOMEKYTOUHBIX U PyOEkKHBIX
KOHTPOJICH.

3. Tlomemenuss st caMoCTOSATENbHONW paboThl: oOywaromuxcs: IlepcoHanbHbIC
komibioTepbl ¢ makerom MS Office, Beixogom B MHTEpHET M C IOCTYIOM B 3JIEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaATENBbHYIO CPEy YHUBEPCUTETA

4. TlomemeHus s XpaHEHUS M MPOPUIAKTHYECKOTO OOCIy)XKHMBaHUS YYEOHOTO
obopynoBanus: Illkapel nns XpaHeHUS Y4eOHO-METOAMYECKON JOKYMEHTAIMH, Y4eOHOTO
000py1I0BaHUS U YYEOHO-HATJIAIHBIX TTOCOOUH.



Ipuioxkenne 1
Y4eOHO-MeTOANYECKOE 0O0ecTieYeHrne CAMOCTOSITeIbHON PadoThl 00y4arouXxcst
[To mucnumuinee « TexHonorndeckoe NpeAIpUHAMATENBCTBOY NIPEAYCMOTPEHA Ay JUTOPHAS U
BHEAYJUTOPHAS CAMOCTOSITENIbHAs paboTa 00yYaromuXcsl.
AynuTopHas caMOCTOsATeNIbHAs paboTa MpenoaraeT pelieHue TECTOBbIX 3a/laH1i Ha
IPAKTUYECKUX 3aHATHUSAX.
IIpumepHbIe ayIuTOPHBIE KOHTPOJIbHBbIE padoThl (AKP):
AKP Nel «CymiHocTh U cBoiicTBAa HHHOBanuii. Moje/in HTHHOBaAaLIMOHHOI O npouecca. Poib
npeAnpUHUMATENSi B MHHOBALMOHHOM Tmipouecce. Kinaccupukanusi MHHOBAMii»
Nel. MHHOBanyu — 3T0 KOHEUHBIN PE3yJIbTaT MHHOBALMOHHOM €ATEIbHOCTH, MOTYYUBIIHNH
BOILIOLIEHHE B BUJIE (OTMETHTE HEIIPABUIIbHBIN BapUaHT):
A) HOBBIX ITPOJYKTOB;
b) HOBOro TEXHOJIOTMUECKOT0 MpoLecca;
B) HoBoOrO crioco6a opranu3zanuu MpoOU3BOACTBA;
I') HOBOTrO IU3aiiHa yIaKOBKU IPOAYKTA.
Ne2. K o6st3aTenbHBIM CBOMCTBaM MHHOBAIM HE OTHOCUTCS:
A) HayyHO-TEXHUYECKasi HOBU3HA;
b) npou3BoacTBEHHAs] IPUMEHUMOCTB;
B) xommMepueckuil moreHuan;
I') ycoBepiieHCTBOBaHHBIN AU3aliH.
Ne3. Yro 13 nepeuncaeHHOro MOKHO OTHECTH K MHHOBAaLlMOHHBIM IIPOAYKTaM U yCIyram:
A) cxeMa HOBOI'O BH/Ia JIETATEJILHOI'O annapara;
b) HOBBII 1IBET (KpacHBIii) 3yOHBIX IETOK OT U3BECTHON POCCUICKON KOMITaHUY;
B) naiinensslii B mporiecce 1a00paTOpHbIX padOT CTYA€HTOB HOBbIN CIOCOO BbIpalIMBaHUS
kiaerok Chlorophyta;
I') BBINMyILIEHHBII Ha PHIHOK HOBBIH mporieccop Intel® Core™ (7 7-ro nmokoyieHus.
Ned. Kakue stanbl He 0053aTelIbHO JODKHA MPOUTH NMPUIyMaHHAs BaMU Ues, YTOObI
IPEBPATUTHCS B TOTOBBI MHHOBALIMOHHBIN MPOJYKT?
A) sTan npoToTuna;
b) sTan naTtenToBaHuUs;
B) stan npousBozcTBa;
') aTan nepBbIX NMpoaax.
Ne5. K snoxanbHbIM HTHHOBAaLUSAM MOKHO OTHECTH:
A) ocBOEHHE CKOTOBOJICTBA;
b) BbImyck HOBOM MOzETN MOOUIBHBIX TenedoHoB ¢ ¢pyHkuueit LTE;
B) HoBBIH popmar ynakoBku kpema juis suia Revitalift (S0 mu, panee - 100 mn);
') cmapr-yacser Pebble.
AKP Ne2 «@opMupoBaHue U pa3BUTHE KOMaH/bD»
Nel. Yto n3 HMIKENEPEUNCIEHHOTO HE OTHOCUTCS K MaJIO TPYIIIIE:
A) maccaxupsl oe3/1a;
b) paboTHHMKM apUKMaxepcKoii;
B) paGouue crpoutensHoi OpUraabl;
I') HeT BepHOTO OTBETA.
No2. YTo n3 HUKENEPEUNCIEHHOTO XapaKTeprU3yeT KOMaHIHOTO JIUAEpa:
A) xapu3Mma;
b) ymeHune npaBUIIbHO pacipeaensTh PoJy;
B) nubepanuzwm;
') HeT BepHOTrO OTBETA.
Ne3. Ha o6muii cOop rpymnmbl NPUIILTH HE BCE CTYIEHTHI, COCIABIINChH HA 3aHATOCTh M MTPOOKH.
MO>KHO 11 CUHTATh 3TO MPOSIBJICHUEM OTCYTCTBHUSI KOMAHJIHOTO JTyXa:
A) oHO3HAUHO, 12;
b) Mla, eciiu Bpems 1 MecTo ObLIO COIJIACOBAHO CO BCEMU 3apaHee;



B) Hert, 3T0 00beKTHBHBIC TPUYHUHBI.

Ne4. B rpynne HU3Kasi SKCIIAHCUBHOCTb, 3TO:

A) memmaeT chopMHpPOBATH KOMAH/Y;

B) nomoraer copmupoBath KOMaH1y;

B) Hukak He ckaxetcst Ha GOPMUPOBAHUM KOMaH/IbI.

Ne5. PaGora B KOMaH/Ie UMEET CIEAYIOIIEe MPEUMYIIECTBO:

A) CHIIKaeT BpeMs Ha IPUHSTHE PELICHU;

b) ynpommaer nporecc pacnpenenenus npruobLIn;

B) noBbliaer kpeaTUBHOCTD;

I') HeT BepHOTrO OTBETA.

AKP Ne3 «bu3znec-uaesi, 0M3HeC-Mo/1eJIb, OM3HEC-TIJIaH»

Nel. Yto sBiisieTcss OCHOBOI BOSHHUKHOBEHMsI OM3HEC-uaen?

A) BO3BMOXKHOCTH;

b) uennocruy;

B) nmonyuenue npubbum;

I') HeT BepHOTrO OTBETA.

Ne2. busnec-Moa€enp — dTO:

A) GuzHec-uzest, opopMIICHHAs B BUIe OM3HEC-TIIAaHa,

b) xoHnentyanbHast MOAENs OM3HECA, KOTOPAsk WILTIOCTPUPYET JIOTUKY CO3/IaHUs JOOaBICHHOMN
CTOMMOCTH (TIPUOBLIH);

B) cooTHoIIEHNE cripoca U MpeIoKEeHHs Ha IEHHOCTHOE MPEAI0KEeHNE Ha PhIHKE;

I') HeT BepHOTrO OTBETA.

Ne3. DddexTuBHas 6GU3HEC-MOAETH ONPEAETSETCS CIEAYIOMMMU TapaMeTpaMu:

A) IOCTOSIHHBIN TOUCK HOBBIX BO3MOKHOCTEH, COUETaHNE BO3MOXKHOCTEHN pPbIHKA U
BO3MOKHOCTEH KOMITAHUU, UHTEIPUPOBAHHOCTh KOMIIAHUU B CO3/IaHUE LIETIOYKH IEHHOCTEH,
YMEHHE U3MEHSTh CYIIECTBYIOLIYIO MJIM CO3/1aBaTh HOBYIO OM3HEC-MOJIENb B COOTBETCTBUH C
HOBBIMHU BO3MOXHOCTSIMU;

b) apdexTrBHOE B3auMOAEHCTBHE C PHIHKOM, ITOCTABIIMKAMH U KOHKYPEHTaMU;

B) a¢pdexruBHOE ynpaBnenue, opraHu3anus OnepauoHHON AeATeIbHOCTH, OTIINYHAS U,
KOTOPYIO MOYKHO KOMY-HHOY1b TPOJaTh;

') HeT BepHOro OTBETA.

Ne4. 1llabmon 6usnec-moaenu A. OcrepBanbaepa u U. [lenbe BkiroyaeT B ceOst CIEayONINE
010K U:

A) IIGHHOCTH, IIEHHOCTHOE MPEJI0KEHNE, KIH0YEBbIE PECYPCHI, KIIFOUEBbIE MPOIIECCHI, KIIFOUEBbIE
napTHEPHl, HOTPEOUTENH, KIF0UEBble KOHKYPEHTHI;

b) norpedurenbckue cerMeHThl, B3AUMOOTHOIICHUS ¢ KJIMEHTaMU, KaHalbl CObITa, IEHHOCTHOE
IIPEUI0KEHHUE, TOTOKH MOCTYIUIEHHS JOX0/1a, KIFOUEBbIE TAPTHEPHI, OCHOBHBIE BUBI
JeSITENIbBHOCTH, KIIFOUEBBIE PECYPCHI, CTPYKTYpa U3AEPKEK;

B) BHyTpeHHSs cpeia opraHu3aliy, BHEIIHASA cpesia OpraHu3alim, HIEHHOCTH, CTPYKTYpa, LIeJH,
IPOLIECCHI, KOHKYPEHTBI, TOTPEOUTENH, TOCTABILNKH;

I') HeT BepHOTO OTBETA.

Ne5. Craguu Ou3Hec-TUIaHUPOBAHMSI BKIIIOUAIOT B C€0sI CIIEAYIOLIHUE:

A) onpeznenenue 1eneil OuzHeca, 1eneil OTAENI0B U KaKIO0r0 COTPYIHUKA, OL[EHKa
PEe3yJIbTaTUBHOCTHU JESATEIIbHOCTH KOMITAaHUH, OIIpeielIeHHne Mmokasaresnei 3 pekTuBHOCTH;

B) crparernueckoe rianupoBaHue, CpeAHECPOUHOE IUTAHUPOBAHUE, KPATKOCPOUHOE
IJIAaHUPOBAHMUE;

B) omnpenenenue neneit, MUCCUU, OTIPE/IETICHNE OCHOBHBIX BH/IOB JI€ATEIILHOCTH U KOMIIETEHIIHH,
COCTaBJICHHE TJIAHOB, OIIEHKA U3/IEPKEK Ha MPOU3BOACTBO U pean3aliio NPOayKIUN/YCIyTH,
OLICHKA PUCKOB;

') HeT BepHOTrO OTBETA.

AKP Ne4 «Mapkerusr. OneHKa pbIHKa»

Nel. Kakue pakTopsl HEe BXOJST B MApKETUHIOBYIO Cpely (PUpPMBI:



A) Makpo(hakTOopbl 1 MUKPO(DAKTOPHI,

B) muxpodakTops! 1 Me30(haKTOpPHI;

B) me3odaktops! 1 MeradakTophi,

') MakpodaxkTopsl 1 MErOpaKTOpPHI.

No2. Yto takoe B2C priHok?

A) pBIHOK OpraHHU3aIMi, MPUOOPETAIOIINX TOBAPHI U YCIIYTH JJISl HCIIOIB30BAaHUS UX B IIPOIIECCE
MIPOU3BO/ICTBA;

B) pbIHOK OTIENBHBIX JIUI] U JOMOXO3SIMCTB, TPUOOPETAIOLINX TOBAPBI U YCIyTH JTUYHOTO
oTpeOIeHNS;

B) ppiHOK opranu3zanuii, npuoOpeTarOLUIMX TOBAPBI U YCIYTH JJIs IOCJIEAYIOIIEN epenpogaky UX
C IPUOBLIBIO TS CeOs;

I') ppIHOK MOKYIIATENb-IIOKYaTEIIO.

Ne3. HccnenoBanue 3aKi04anoch B IPOBEICHUU IPYIIIIOBOTO HHTEPBBIO MOJIEPaTOpPOM B (hopme
TPYNIOBOW AUCKYCCHU TIO 3apaHee pa3paboTaHHOMY CIICHAPUIO C HEOOJIBIIOW TPpyIon
CTUMHAYHBIX) MPEICTaBUTENCH N3y4aeMOl YaCTH HaCEJIEHUS, CXOIHBIX IO OCHOBHBIM
COLMAIBHBIM XapaKTePUCTUKAM. JTO OBLIO:

A) rmyOMHHOE UHTEPBBIO;

b) ananu3 nporokona;

B) xomn-tecr;

I') poxyc-rpynna.

Ne4. Yro Takoe time to market?

A) BpeMsi, He00X0JUMOE JUIsl BBIBEJECHMSI IPOIYKTa HAa PHIHOK;

b) Bpems Ha pa3BUTHE PBIHKA;

B) Bpems Ha ouck cerMeHra;

') Bpemst 11 mpoe3aa 10 phIHKA.

Ne5. Yro Takoe MapKeTUHI-MHUKC?

A) Ha0Op MOAJAIOUINXCS KOHTPOJIIO MEPEMEHHBIX (PAKTOPOB MapKETUHTa;

b) nHabop axkTopoB, BIUSIONIMX HA MAPKETHHT;

B) xoMIuiekc cTpaTern4eckux napTHEPOB;

I') cexpetHas popmyia npoyKTa.

AKP Ne5 «Pa3padorka npoaykra. Product Development. Meroabl pa3padoTKu NpoayKTa.
OueHka TeXHOJIOrHiD»

Nel. Craguu )Ku3HEHHOTO LIMKJIA TOBapa (BbIOEpUTE HEHY)KHOE):

A) BBIXOJI Ha PHIHOK;

b) cnan;

B) pocr;

I') 3penocTs;

J1) 003BOH KJIMEHTOB.

Ne2. TIpenmy1iecTBaMH MOJIENH BOJIOTIAIa SBISIOTCS (BbIOEPUTE JIMIIHUN OTBET):

A) odeHb MOAPOOHOE TOKYMEHTUPOBAHUE MTPOIIECCa Ha KaXK 10N CTa/InH;

B) TpeboBanus K MPOAYKTY YETKO OIPEIEIIEHBL;

B) cHmkenue TpeGoBaHMil K KBaTHU(PHUKAUU pa3pabOTUHKOB;

') ctpaxoBka oT nedeKToB pa3paboTKu Oaaroaaps KeCTKOMY IJIaHUPOBAHUIO;

J1) nerko u3Mepumsbie pe3yabTaThl KAXKIOW CTaNN;

E) rubkuii yuetr u3MeHsromuxcsi Tpe0OBaHU KITMEHTa Ha KaXA0H (aze uTepanuu.

Ne3. HenoctaTtkamu MeTo/1a THOKOM pa3pabOTKH SBISIOTCS (BBIOSPUTE JIMIITHUMA OTBET):

A) He BBITISUT TaK «COJIUIHO», KaK J)KeCTKas KacKa/iHas CXeMa;

b) HeKoTOpbIe KJIMEHTHI HE TOTOBBI UJTH HAa BHICOKYIO BOBJIEYEHHOCTbH B IPOIIECC Pa3pabOTK;
B) nponyxT u1st IeMOHCTpaMy NOSABISETCS TOIBKO HA MO3THUX CTAIHIX;

I') MmeHee nmoapoOHas JOKYMEHTAIUs M CTaHJApTU3ALNS TPOIYKTa.

Ned. OcnoBHbIM npuHLIKTIOM Teopun orpaHUueHHi sBseTcs (BBIOEpUTE MPABUIIBHBIN OTBET):
A) HYHO y4uTbhcs pabOTaTh B YCIOBUSX OTPAHUUYEHHBIX PECYPCOB;



b) B cucteme B Kax/1blii MOMEHT BCEI/la €CTh TOJIBKO OJHO OIPaHUYEHUE, TOJIBKO OHO Y3K0Oe
MECTO;

B) orpanuuenue TpeboBaHuI Ha KOMIIETEHIIMU TIEPCOHAJIA CYIIECTBEHHO MOBBIIIAET

3 PEKTUBHOCTH MPOU3BO/ICTBA;

I') npuObLIb NpeANpHUATHS OTPAHUYEHA COOTHOLICHUEM BBIPYUKH U U3JEPHKEK.

Ne5. PaccraBbTe B IpaBUILHOM MOPSJIKE CTAUH TPAJUIIMOHHOTO )KU3HEHHOTO IIMKJIA TIPOTYKTa:
A) uzyueHue pblHKa;

b) pa3pabotka npoaykra;

B) o6cny:xuBaHue U MOAIEPKKA;

I') BBIBOJI HA PBIHOK;

M) npopaxu;

E) yruinzanus.

AKP Ne6 «BoiBegenue npoaykra Ha peiHok. Customer Development»

Nel. Pacnionoxxute hopMbl TOTPEOHOCTH B MOPSAIKE €€ Pa3BUTHS:

A) HyXJ1a — J)KeJlaHue — 3a1poc;

b) xemnanue — Hyx1a — 3ampoc;

B) 3anpoc — Hyx1a — enaHue.

No2. Kakoit u3 3Tux 6apbepoB Ha MyTH OCYIIECTBIICHUS 3aIIPOCa OTHOCUTCS K BHYTPEHHUM ?
A) Gapbep HECOOTBETCTBHUS BOCIPUHUMAEMBIX BBITOJ] U LIEHBI TOBapa (JI0KHOE WU
JIeMCTBUTEIIEHOE HECOOTBETCTBHE);

b) HaknanpiBaeMble ceMbeii;

B) orcyrcTBUE TOBapa;

') HeT BepHOro OTBETA.

Ne3. YUro takoe GpyHKIIMOHAIbHAS IICHHOCTh TOBapa B COOTBETCTBHUH ¢ mmoaxo oM Illera, Heromana
u ['pocca?

A) BocipuHUMaeMasi oJIe3HOCTh Oara, 00yCJIOBJICHHAs CIenn(UIECKOI CUTyaluei, B KOTOpoi
HaXOJIUTCS CyOBEKT;

b) BocipuHuMaemast mosne3HocTh Oiara, 00yciIOBIEHHAs €r0 CIOCOOHOCTHIO BO30YK/1aTh
YyBCTBa,

B) BocnipuHrMaeMasi moJie3HOCTh Oj1ara, 00ycIOBIIEHHAs €r0 CIIOCOOHOCThIO UTPATh
YTUIIUTAPHYIO POJIb;

I') HeT BepHOTrO OTBETA.

Ned. Pacrionoxute B «KJIACCHUECKOM» MOPSIKE CTaJUH OTPEOUTENBCKOTO Mpolecca (Tporecc
MOKYTIKH):

A) nouck UH(OpPMAIMK — OCO3HAHUE MTOTPEOHOCTH — OLIEHKA aJIbTEPHATHB — MOKYTIKa —
noTpedieHne — NOCTIIOKYIOYHOE NTOBE/ICHHUE;

b) oco3nanue noTpeOHOCTH — MOUCK HH(OPMAIIUU — OLIEHKA aJIbTEPHATHB — MOKYTIKa —
noTpedieHne — NOCTIIOKYIIOYHOE MTOBE/ICHHUE;

B) onenka anbTepHaTHUB — MOMCK HH(POPMAIIMU — OCO3HAHHE MOTPEOHOCTH — MOKYTKa —
noTpedieHne — MOCTIIOKYTIOYHOE MTOBE/ICHHUE.

Ne5. B kaxoii cutyarnuu HanOosiee CUIIbHO BIUSHUE pehepeHTHBIX TPy Ha BBIOOD
MHAUBUAYAIbHBIM MOTPEOUTEIEM TOBAPHOI IPYIIbI U TOBApHOI Mapku?

A) nyOIMYHBIX TOBApOB MEPBON HEOOXOIUMOCTH (OTKPBITOE OTPEOIICHUE);

b) nuuHBIX TOBapOB MepBOI HEOOXOIUMOCTH (CKPBITOE MOTPeOIIeHNE);

B) nu4HBIX TOBapOB POCKOIIH (CKPBITOE MOTPEOICHHE);

') my0aryYHBIX TOBapOB POCKOIIN (OTKPBITOE MOTPEOICHHUE).

AKP Ne7 «HemarepuajbHblie aKkTHBbI. OXpaHa HHTEIEKTYaJIbHOM COOCTBEHHOCTH
Nel. ITpu npoBeieHUH ONBITHO-KOHCTPYKTOPCKOM paboThI B Tabopatopuu
HAYYHO-HMCCIIEJOBATEILCKOI0 MHCTUTYTa HayYHBIH COTPYIHUK MaTBeeB n300pe HOBOE
YCTPOWCTBO. 3aBeAyIONINiA 3TOH J1aboparopueit Kapmos morpeboBait yka3aTh B KaYeCTBE aBTOPOB
n300peTeHus He Toiabko MatBeeBa, HO U ero, KapnoBa, MoCKOJIBKY OH OCYIIECTBIIsUT 0011Iee
PYKOBOJICTBO JaHHOW pabOTO, KOHTPOJIMPOBAJ XOJI €€ BHIITOJIHEHHUS U OKa3biBal MaTBeeBy



BCSYECKOE OPraHU3allMOHHOE U MaTepHaIbHOE COAECHCTBHE, BHUKAN B CYTh pa3pabOTKH U aBail
IICHHbIE COBEThI. MaTBeeB COTJIACHIICS Ha ATO MPH YCIOBUH, YTO 3TO OyJeT opopMieHO
JIOTOBOPOM U 32 3T0 eMy OyJeT 3amiayeHo. Kapnos u MarBeeB noanucany coryaiieHue, u3
KOTOPOTO CJIEI0BAJIO, YTO CTOPOHBI IPU3HAIOT, YTO OHHM SIBJISIIOTCSI COABTOPAMH M300pETeHHUS, U
ObU10 1aHO onucaHue n3o0pereHus. OropopeHHyr cymmy KaprnoB HemeuieHHO niepeaan
MartgeeBy. UHCTHTYT 0OpMII HAa JaHHOE U300pETEHUE MAaTEHT, B KOTOPOM 00JIaiaTenem
UCKJIFOUUTENILHOTO MpaBa Ha U300peTeHne Obl yKa3aH UHCTUTYT, a aBTOPaMU U300peTeH sl ObuIn
ykaszanbel MarseeB u Kapnios. Bnocneacrsuun Matsees noccopuiics ¢ KapriossiM u pemni
JOOUThCA UCKIIIOUEHMsI yKa3aHus Ha aBTopcTBO Kaprnosa u3 narenra. Beibepure npaBuiibHYO
IOPUAMYECKYIO OLIEHKY ONMCAHHOM CUTYyaluH:

A) cuTyanusi COOTBETCTBYET 3aKOHY, IOCKOJIbKY MHTEIUICKTYalbHbIE [IPABA SBISIOTCS
nepeJaBaeMbIMU U OTUYKJAEMBbIMU aKTUBaMU. MaTBeeB HE UMEET IpaBa OCIAPUBATh
coaBTopcTBo KaprioBa;

b) nponaka aBropcTBa 3aKOHOM He IpU3HaeTcs U He 3auuiaercs. Caenka Kapnosa u MaTtseeBa
HUYTOKHA, IOTOMY YTO 3aBEYIOLIH JabopaTopueil He BHEC HUKAKOIO JITYHOTO TBOPYECKOIO
BKJIaJ]a B CO3JJaHUE U300PETEHUS U HE MOXKET CUMTAThCSI aBTOPOM I10 3aKOHY. MaTBeeB umeeT
OCHOBaHHUs JJIs ocriapuBaHust coaBTopcTBa Kaprnosa;

B) Kapnos siBisiercs coaBTopom MaTseeBa B cuily 3akoHa. Cornamenue Kaprosa u MarseeBa
SBJISICTCA U3JMILIHUM U HECHCTBUTEIbHBIM. MaTBeeB He UMEET IIPaBa OCIAapUBATh COABTOPCTBO
Kapnosa u nomxen BepHyTh KapnoBy mosiydeHHbIE OT HETO JICHBIU.

Ne2. Bbl npoBenu uccineqoBaHue B 00JaCTH XUMUH, B PE3YJIbTaTe KOTOPOTO OTKPBLIN HOBBIN
3aKOH MPUPO/bI, CHUHTE3UPOBAJIM PAHEE HE U3BECTHOE BELIECTBO U HAMMCAIU 00 3TOM Hay4YHYIO
CTaThlo. BeliennTe 1 oxapakrepusyiTe Bce OXpaHOCHOCOOHBIE PE3yIbTaThl MHTEIUIEKTYaJIbHON
JeSITEIIbHOCTH

A) Hay4YHOE OTKpBITHE, HOBOE BEIIECTBO (M300peTeHNne), HayuHas CTaThs (IPOU3BEICHUE HAYKH);
b) HoBOE BemiecTBO (M300peTeHNE), HAYUHAsI CTaThs (IIPOU3BEACHUE HAYKN);

B) HOoBOE BemiecTBO (M300peTeHNe) IpU YCIOBUH €r0 NaTEHTOBAHUS, HAyUHAas CTaThs
(mpou3BeneHNE HayKN) MPU YCIOBUH €€ OIyOJIMKOBaHUS.

Ne3. AHTOHOB — €IMHCTBEHHBIH aBTOP pa3pabOTKU — PacKpbll €€ CYTh B IOKJIaI€ Ha
koH(pepentmu. [oxnaa Obut onyonukosa 01 despans 2016 r. [lanee, 18 despans 2017 r.
AHTOHOB 00paTHJICS K MATEHTHOMY IOBEPEHHOMY 3a yCIyraMy o o(pOpMIICHHIO 3asiBKU Ha
perucTpaIuio JaHHOW pa3paboTKu Kak u3o0perenus B Pocniatente. [laTeHTHBIN TOBEPEHHBII
3asBUJI O HETIATEHTOCIIOCOOHOCTH JJaHHOM pa3pabOoTKH, MOCKOJIBKY OHA YK€ U3BECTHA U3 YPOBHS
TEXHMKH, T.K. UHQOpMaIus 0 Hell ObLIa packpbiTa B OIyOIuKoBaHHOM Jokiaje. [Ipas nu
NATEHTHBIN NOBEPEHHBIN coryacHo 1. 3 ¢T. 1350 I'K Pd:

A) HeT, TOTOMY 4TO AHTOHOB SIBJISIETCSI € IMHCTBEHHBIM aBTOPOM pa3pabOTKH, OITOMY HE
«KOHKYpHUpPYET» caM ¢ co00# 1 3Ta myOIMKalus He MOXKET CUMTAThCS [yl HEro BOIIEIIEH B
YpOBEHb TEXHUKH;

b) Het, moTOMy 4TO NIBrOTHBIN CPOK Ha MOAAYY 3asBKU MOCJIE PACKPBHITUS HH(POPMAIIUHN HE HCTEK;
B) na, moToMy uTO 110 3aKOHY HE UMEET 3HAYEHUS, KTO PACKPbUI JaHHbIE O pa3padoTKe, a
JBTOTHBIA CPOK JJIS MOAAYH 3asiBKH 11OCIIE PACKPHITH HHPOPMALIUU YXKE UCTEK.

Ned. OOmecTBO ¢ OrpaHUYeHHON OTBETCTBEHHOCThIO «CTapT Am» nonasno B PocraTeHT 3asBKy Ha
NOJIy4YeHHE MaTeHTa Ha KOMMEPUYECKH LIEHHYI0 pa3paboTKy B kayecTBe n3o0perenus. K «Crapt
Army» oOpaTuiiack KOMIIaHUsl, 3AMHTEPECOBAHHAs B CIIOJIb30BaHUU JAHHOM pa3pabOTKH, C
BBITOJTHBIM TPEATIOKEHUEM MPUOOPECTH BPEMEHHYI0 HEMCKITIOUUTEIbHYIO BO3MOXKHOCTD €€
ucnoinpsizoBanus. FOpuct «Crapt Anay» pazbsicHUI PYKOBOJCTBY (DUPMBI, UTO, 110 €70 MHEHHIO, B
Poccun 310 HEBo3moxHO. IIpaB i1 oH:

A) na, MOTOMY UYTO JMIIEH3UPOBAHUE MATEHTHBIX 3asBOK 3aKOHO/IaTEILCTBOM HE IIPEYCMOTPEHO;
b) otyactu na, motromy 4to 10 myOIMKalKUy MaTEHTHOH 3asiBKU MPaBO UCIOIb30BAHUS CBOSH
pa3paboTku «CTtapT Am» MOKET NPeJOCTaBUTh TOJIBKO B KaUeCTBE HOY-xay (IpU yCIOBUH, YTO
CBEJICHUS COXPAHSITUCH B PeKUME KOH(UACHIIUAILHOCTH), @ 1OCIIe MMyOIUKAIIMU PEKUM HOY-Xay



10 3aKOHY IIPONAaJaeT U 10 MOMEHTA MOIy4EHUS MaTeHTa IOPUANYECKUN 00BEKT MOJIb30BaHUS
OTCYTCTBYET;

B) Her, moToMy 4TO Kak /10, TaK ¥ 1ocJie MyOJuKalMy NaTeHTHON 3asBKU J0 MOIy4YEHUs TaTeHTa
«CtapT Am» MOXET NMPENOCTABIATH MTPABO MCIIOJIB30BAHMSI COOTBETCTBYIOIIEH HH(DOpMAITUH,
HECMOTps Ha TO, YTO OTCYTCTBYET OXPaHAEMBbI OOBEKT HHTEIUIEKTYaJIbHOH COOCTBEHHOCTH
(HOy-xay, N300pETeHNE); a €CITU B OTHOIICHUHU Pa3pabOTKH COOIOIAICS PEXKUM
KOH(HIEHIIMATIBHOCTH, TO 3TO TAKXKE BO3MOKHO I10 JJOTOBOPY O MPEIO0CTAaBICHUHN IpaBa
UCTIOJIb30BAaHUS HOY-Xay (HO TOJIBKO JI0 MyOJIMKAIIUH 3asIBKH, €CJIA BCS CYTh TAKOTO HOY-Xay
3aKJII04ajiach B JAHHOM U300pETEHUN).

Ne5. Be3 kakux ycinoBHI JIMIIEH3UOHHBIN JOTOBOP HE OYAET CUNTATHCS 3aKIFOUEHHBIM?

A) peamer (konkpetu3aius oobekTa MC), cnocoOsl ncnonb3oanus oowekra C, pazmep
BO3HArpaxjaeHus 3a ucrnonb3oBanne VC (nnm ykazanue Ha 6€3B03ME3THOCTh JOTOBOPA);

b) mpeamet (konkpetuzanus oobexra MC), criocoObr ucnonb3oBanus oobekra MC, Teppuropust
ucnonb3oBanus oobekra MC, cpok AeiicTBUS 10r0BOpa, pa3Mep BO3HATPaKICHHS 32
ucnonb3oBanue MC (win yka3zaHue Ha 6€3BO3ME3HOCTD);

B) crioco6s1 ncnionb3oBanus oobekta MC, cpok AelCTBHUS TOTOBOPA, OTBETCTBEHHOCTH 32
HapylleHHe J0roBopa.

AKP Ne8 «Tpancdep TexHOT0rHi M JINLEH3UPOBAHHE)

Nel. YUto moHUMAIOT MO TpaHCHEPOM TEXHOJIOTHIA?

A) popmanbHyI0 Iepeady npaB Ha UCTIOIH30BAHUE U KOMMEPIIHATU3AINIO HOBBIX H300pETCHU
Y MHHOBALIUH OT CyObEKTa, BBIIOIHSIOIIEr0 HayuyHble UCCIIEI0OBAHUSA, TPEThEH CTOPOHE;

b) camocTosiTenpHOE MPAaKTUYECKOE UCII0JIb30BaHNE M KOMMEPLUAIN3ALMIO TEXHOJIOTHYECKON
pa3paboTKU CyOBEKTOM, BBIMOIHSAIOUMM HayYHbIE HCCIEI0BaHUs, B COOCTBEHHOM IIPOU3BO/ICTBE;
B) co3nanne 00beKkTa MHTEILICKTYaIbHOW COOCTBEHHOCTH TSI COOCTBEHHBIX HYXKIT
JabHEHIIero NpUMEeHEeHHs U1 NEePCIEKTUBHBIX UCCIIEI0BaHUN U pa3paboToK;

I') HeT BepHOTrO OTBETA.

Ne2. MoskHo i1 Ha3Batk Komnanuto |BM, nponatomiyto npaBa Ha UCIIOIb30BaHUE TEXHOJIOTHUA,
MaTeHTHI Ha KOTOPBIE €1 PUHAIIIEKAT, MaTEHTHBIM TPOJIIeM?

A) na;

b) ner;

B) na, Ho TonbkO B ciyyae, eciu IBM He ncnosnb3yer 3TH TEXHOJIOTMH B COOCTBEHHOM
MIPOU3BOJICTBEHHON JIESTENbHOCTH.

Ne3. B cnyuae, ecnu Bama komnanust pazpaborana n3o0peTeHue, IpoBesia NaTeHTHbIH MOUCK,
noJiaja 3asBKy U IMOJIy4Hia OT MaTEHTHOTO BEOMCTBA YBEJOMJIEHUE O ITPOBE/IEHUU B OTHOIIICHUN
U300peTeHNs SKCIIEPTUBI 110 CYIIECTBY, a TAK)XKe MOJIyYHIIa 1aTy IPUOpUTETA U HOMEP
JIOKYMEHTA (3asBKH) Ha MIATEHT Ha N300peTeHNe, a TAK)Ke Halllla IOKYIaTelNls Ha JaHHOe
n300peTeHne, Kakoro BUJ1a 10roBop OyIeT 3aKJII0UYEH:

A) maTeHTHas JTUIEH3HS,;

b) 6ecninatHas numeH3Ms;

B) rubpuanas nuneHsus;

') HeT BepHOTO OTBETA.

Ne4. Kaxkoit pa3nen He sBisieTcs: 00s3aTeIbHBIM B JIMIIEH3MOHHOM JIOTOBOPE HA UCIIOIh30BAHNE
u300peTeHus1, OXpaHsaeMoro naTeHToM B pexume PCT?

A) undopmarus 00 yCOBEpILIEHCTBOBAHHSIX, BHOCUMBIX B TEXHOJIOTHIO, COCTABIISIFOIILYIO OCHOBY
JUIS IPEJIMETa CIENIKH;

b) nepeuens corpyanukos Junensuara u Jlunensuapa, MMEOMMX AOCTYI K HHGOPMALIUU O
TEXHOJIOTUH;

B) undopmarus o cpoke neHCTBUS 10rOBOpA.

Ne5. Kaxo#i Tun nuiieH3uu (MCKIIOUYUTENbHAS I HEUCKITIOUNTENbHAs ) HanOoJiee BBIr0JIeH JUIs
JInuensuapa?

A) npocTast (HeMCKIIIOUUTENbHAS) IMIEH3Hs], TOTOMY uTO JIMieH3nap CMOXeT MpoAaTh MpaBa Ha
pa3paboTKy U JPYTUM MOKYMATENsIM;



b) mpocrast (HeuckmrounTeNbHAS ) TUIIEH3HS, TTOTOMY YTO II€HA CACIKH OyET BBIIIE, HEXKEIIU YeM
IpY 3aKJIIOYEHUH JIOTOBOPA UCKITIOUNTENILHON JIMLIEH3UH, BEb 00BEM IepeaBaeMbIX IpaB
3HAYUTENBHO OOJIbILIE IPU MPOCTON JIULIEH3UY;

B) uckmounTenpHast IMIEH3MsA, TaK Kak ¢ JInneH3napa cHUMaeTcs 0053aTeNbCTBO M0 yIUIaTe
HOLUINH 32 MOAJepKAaHNUE TATEHTa B CUIIE.

AKP Ne9 «Co3nanmne u pasBuTue craprana»

Nel. Crapran — at0:

A) HeTaBHO TOSIBUBIIASCS KOMIIAHUS;

b) maneHbkast KOMIaHus;

B) noBas xommanus B cepe IT;

I') BpeMeHHas opranu3zanus, co3AaHHas JUIsl TOMCKa OM3HeC-MOJIeIN;

J1) Bce OTBETHI BEpPHBIE.

No2. OcHOBHBIE XapaKTEPUCTUKHU CTapTara:

A) THOKOCTB U OTIEPATUBHOCTD MPUHATHS PEILICHHIA;

b) npoekTHas, a He IPOJYKTOBAsi COCTABIIAIOIIAS;

B) BocnipounsBoaumast OuzHec-Mo1eib

') macTabupyemMocTh;

/1) Bce OTBETHI BEPHBIE.

Ne3. Cytb meroauku HADI-1iukioB cocTout us:

A) runoresa — eHCTBUE — JaHHBIE — BBIBOJIBI;

B) CKpBITHIN pesKuM — aKTUBHBIE IPOJAKU — CAEIKU — B3aUMOJICHCTBUE C NOSIBUBILIUMHUCS
KIIMEHTaMU;

B) undopmupoBanue, «1rymMm» — akTUBHOE MPHUBJICYEHUE NTOTpeOUTENEN — IMHAMUYHOE
B3alMOJIEICTBHE — BO3BpAT OTKA3aBLIUXCS IOTPEOUTENEH;

I') coznanue npoaykTa — MOMCK MOTpedUTENEl — TECTUPOBAaHHE KaHAJIOB — IIOCTPOEHUE
OM3HEC-MOJCIN,

J1) HeT BepHOTO OTBETA.

Ned4. Monens SPACE omnmceiBaer:

A) 5 mapameTpoB, XapaKTepHU3YIOLIMX CTapTall;

b) 3 «opbutb», 0J1Hy U3 KOTOPHIX HEOOXOIUMO BBHIOpATh CTapTaIy I yCTOMYMBOTO Pa3BUTHUS;
B) Moznens BbIOOpa KIMEHTOM MPOAYKTA, MPOAAKHYIO LIEHY, YHUKAIBHOCTh MPOLYKTa, ONMCaHHUE
cTapTarna Kak [IOCTaBIlIKKA U KOJIMYECTBO MOTEHIMAIBHBIX OKYIIaTeNIeH;

') HeT BepHOTro OTBETA;

J1) Bce OTBETHI BEPHBIE.

Ne5. Craguu pa3zBurtus craprana:

A) nouck PRODUCT/MARKET FIT (unest — MVP) - cooTBeTCTBHE MPOAYKTA PHIHKY — POCT —
«/lomHa cMepTH» — yKpeIUIeHue MO3ULHHA, JaJbHEeNIINe POCT — MacIITaOMpOBaHUE, 3aXBaT
poiaKOB — IPO;

b) unes — PRESEED — SEED — paynn A — payan B — payun C — paynn D — IPO;

B) unes — crapran — pa3paboTka — TECTUpOBaHHE — CTAOMIIM3ALMS — MaCIITAOMPOBAHUE;

') 3apoxeHne — nepBasi Bepcus MpoLyKTa — 1opaboTKa NPOyKTa — TECTUPOBAHHE
Ou3Hec-Mo/eNu — cTabuiIbHAs MOHETH3AlMsI — MacliTabupoBaHue Ou3Heca (paciupeHue 0azbl
KJIMEHTOB, BBIXOJl HA HOBBIE PBIHKH)

J1) HeT BEpHOTO OTBETA;

E) Bce OTBETHI BEpHBIE.

AKP Nel0 «Kommepueckuit HUOKP»

Nel. HaubGonbias 10151 OTKPBITHIX HHHOBALIMH B pa3paboTKe MPUCYTCTBYET B CEKTOPE:

A) nHPOPMAITMOHHO-KOMMYHUKALIMOHHOM;

b) punancos;

B) snepreruxu u XKKX;

I') nepenoBbIX IPOU3BOJICTB;

/1) ToBapoB MOBCEIHEBHOTO CIIpOCa.



No2. ITpu pacueTe pacxo/10B MO KOHTPAKTY HE HY>KHO YUUTHIBATh PACXO/bl HA:
A) OATOTOBKY OTYETA;
b) nmarenroBanue;
B) Benenue Oyxranrepuy;
I') 3ammTy guccepranuii ¥ MyOJIMKAIUIO CTaTeH;
/1) conpoBoXe€HUE MPOEKTA I10CIIE KOHTPAKTA.
Ne3. He sBnsitoTcs KIIFOYEBBIMU pecypcamMu 111 kommepuyeckoro HMOKP:
A) KOMIIETCHITUN KOMaH/Ibl;
b) yueHsle cTenenu, 3BaHUs U TOJDKHOCTH WIEHOB KOMAH/Ibl;
B) npaBa Ha ucnonp3oBanue 000pyA0BaHUs, HHPOPMALMOHHBIX 0a3 TaHHBIX W/HIIN
IPOrpaMMHOr0 00ecreueHus;
I') ucropus ycnemnsix HUOKP-koHTpakTOB KOMaH/bI.
Ne4. [IleHHOCTHOE MPESIOKEHUE — ITO:
A) mpeUIoKeHHe, pelIaroiee BAKHYIO Po0iieMy KIIMEHTA;
b) crouMocTh KOHTpakTa B OIHOM U3 MUPOBBIX PE3EPBHBIX BANIIOT;
B) crimcox noporocrosimero 060pyaoBaHus U MPOTPAMMHOTO 00ECTIEYSHHS, UCTIOIB3YEMOTO TIPH
BbinosiHeHnn HUOKP-koHTpakTa;
I') HeT BepHOTrO OTBETA.
Ne5. He siBnsiercst Kirou€BbIM IPABUIIOM IMPOBEICHHS IEPETOBOPOB C LENIBIO 3aKJIIOYEHHUS
HUOKP-konTpakra:
A) MFHOBEHHOE pearupoBaHue Ha KOHTAKT;
b) MakcumanbHO OBICTPOE MOJKIIOYEHHE K IEPErOBOPAM PEKTOPA, FEHEPATBHOIO JUPEKTOPA U
JPYTUX BBICIINX JOJKHOCTHBIX JIMLL;
B) oTkpbITOCTH IPU 00CYK/IEHUN TEXHUYECKUX JETAJIEH;
I') tmyHOE OOIIICHHE C KIIUEHTOM.
AKP Nell «MHCcTpyMeHTHI IpUBJIeYeHUs] GUHAHCHPOBAHUS»
Nel. BenuypHoe ¢prHaHCUpOBaHUE OTHOCUTCS K:
A) coOCTBEHHBIM (PMHAHCOBBIM CPEJICTBAM;
b) 3aeMHBIM (hHAHCOBBIM CPEACTBAM;
B) npuBneueHHBIM (PHHAHCOBBIM CPEJCTBAM;
') BHyTpeHHUM (PUHAHCOBBIM CPEACTBaM.
Ne2. Yto 13 nepeunciaeHHOro He BIsAETCS 0COOEHHOCThIO OM3HEC-aHTeIbCKOT0 (PMHAHCHPOBAHUS
VMHHOBAIIMOHHOW JEATEIBHOCTH?
A) TpeboBaHUE J0IH B COOCTBEHHOCTH KOMITAHUU;
b) Bepa B koMaH1y U uzaeHo;
B) ucnons3oBanre COOCTBEHHBIX CPEJCTB MHBECTOPA;
') npenocraBieHne AEHEKHBIX CPEACTB HAa 0€3BO3ME3/THOI OCHOBE.
Ne3. Yto 13 nepeuncaeHHOro He SBIseTCsl OCOOEHHOCThIO KpayA(aHInHIa KaKk UICTOYHHMKA
¢dbuHaHCHpOBaHUS?
A) orcyTcTBHE reorpaduuecKux OrpaHuYeHHH;
B) KOHTpOIBHBIN MakeT Bceria 0cTaeTcs 3a NpeANpUHUMATENEM;
B) a3¢dexkTuBHOCTS Ha paHHUX CTaAUAX Pa3BUTHS IPOEKTA;
I') HeT BepHOTO OTBETA.
Ned. Cpenn 001X XxapakTepUCTHK OM3HEC-aHTeJIOB M BEHUYPHBIX (DOHI0B KaK HCTOYHHUKOB
(uHaHCHPOBAHHS NHHOBAIIMOHHON JEATENIbHOCTH MOXKHO BBIACITUTH CIETYIONUIUI MTPU3HAK:
A) puHAHCHPYIOT TOJIBKO KOMITAHUU Ha cTafuu Start-up;
B) sBnst0TCS 1EMEHTOM MPHUBIICYEHHBIX (PMHAHCOBBIX PECYPCOB KOMITAHUY;
B) nenexxHbie cpesicTBa MpeloCTaBISAIOTCS Ha O€3BO3ME3/IHOM OCHOBE;
I') HeT BepHOTO OTBETA.
Ne5. OnTumanbHBIMU UCTOUHUKAMH (PUHAHCUPOBAHUS HHHOBAIIMOHHOM KOMITAHUU C TOUYKHU
3peHUs JOCTYITHOCTH Ha CTaJIuX CO3IAHMSI SIBIISIOTCS:
A) GpoHIIOBBIE PBIHKY;



b) nuunbIe cOepeKeHMS;

B) BenuypHbIe GOHIBI;

') HeT BepHOro OTBETA.

AKP Nel2 «OneHka MHBECTHIMOHHOM MPHUBJIEKATEILHOCTH IIPOEKTA)

Nel. Kakoii moka3zaTenb OTpakaeT SKOHOMUYECKUM HHTEPEC HHBECTOPA, BKJIAAbIBAIOLIIETO
CPEJCTBA B MHHOBALIMOHHBIN IIPOEKT?

A) BBIpyUKa;

B) npu6suib;

B) nuBuneHbr;

I') HeT BepHOTrO OTBETA.

No2. Yto moHuMaeTcs nojJ HOpMOil JoX0/a, TPUEMIIEMOM I UHBECTOpa?

A) cooTHOIIEHNE TPUOBUIN U CPEJICTB, UHBECTUPYEMBIX B ITPOEKT;

b) cooTHOLIEHNE NHBECTUIIMOHHBIX 3aTpaT U NPUOBLIH 110 MPOEKTY;

B) cooTHOLIEHNE YNCTOrO TUCKOHTUPOBAHHOTO JOX0/1a U CPEACTB, NHBECTUPYEMBIX B IIPOEKT;
') HeT BepHOro OTBETA.

Ne3. Metop ananu3a Touku 0€3yObITOYHOCTH UCIOIb3YETCS ISl ONIPEIEIECHUS:

A) BETMUYMHBI PEATBHOTO CPEIHEr010BOI0 CIPOCa Ha MPOIYKLHIO IPOCKTa;

b) kputndeckoro oosemMa Mmponu3BOACTBA MPOTYKIIHH;

B) BenmmunHBI IPOU3BOICTBEHHO-COBITOBBIX U3JIEPHKEK MPEATIPHUATHS;

I') HeT BepHOTrO OTBETA.

Ned. PentabenbHOCTh HHBECTULIMHM ONPEENsAeTCs KaK OTHOIIECHHE:

A) BBIpYUYKH K BEJIMYMHE UHBECTULIMOHHBIX 3aTparT;

b) cpenneronoBoii npuOBLUIM K CyMMeE BIIOXKEHUI B MHBECTHIINH;

B) cymMMBI TOA0OBBIX YUCTBIX JE€HEKHBIX MOCTYIJIEHUHM K CyMME UMCThIX MHBECTULIMM HA Ha4ajIo
Ka)J10r0 rojia;

I') HeT BepHOTrO OTBETA.

No5. JIucKOHTHpOBaHUE MIPEACTABISIET COOOM:

A) nporecc pacuera OyAylIiel CTOMMOCTH JIEHEXKHBIX CPEACTB UHBECTUPYEMBIX CETOHS;
b) onpenenenue Tekyuei CTOMMOCTH I€HEXHBIX CPEJICTB, MJIAHUPYEMBIX K ITOJIyUYEHHIO B
OyIyIIuX Mepuoiax;

B) ¢punancoBas onepanus, npeanoararonias peryaspHblii B3HOC IEHEKHBIX CPEJICTB JUIs
HAKOIUICHHUS ONPEENIEHHON CyMMBbI B OyIyIlIEM;

') HeT BepHOro OTBETA.

AKP Nel13 «Pucku npoexkra

Nel. AHanu3 puCKOB HHHOBAITMOHHOTO MPOEKTA MPEICTABISAET COOOM:

A) 4acTh MapKETHUHIOBOM CTPATErUN KOMITAHUH;

b) 6110k cTpaTernueckoro no3uMOHUPOBaHUS OyAyIIero ou3Heca;

B) Bua ananuza, no3BoJISIOIIMN KOMIAHUH OLIEHUTH BEPOSITHOCTH YXY/IIEHUS UTOTOBBIX
roKa3areliei On3Heca;

I') HeT BepHOTrO OTBETA.

Ne2. Pucku 3a6acTOBOK MepcoHasa MpeInpusTUs CIeyeT OTHECTH K:

A) pbIHOYHBIM pHCKaM;

B) TexHoM0rMUECKUM pUCKaM MPOEKTa;

B) ynpaBieHueckuM U collMagbHBIM PUCKaM MPOEKTa;

I') HeT BepHOTO OTBETA.

Ne3. HenpaBuiibHOE omnpeiesieHue UeneBOl ayIMTOpUY, HEyJauHasi peKJIaMHasi KOMITaHHUs,
HENPAaBWIBHBIA IPOTHO3 CIIPOCa HA YCIYTH CIEAYET OTHECTH K:

A) prckaM BHEUIHEH cpebl IPOEeKTa;

b) puckam HMOPK;

B) pbIHOUHBIM pUCKaM IPOEKTA;

I') HeT BepHOTO OTBETA.



Ne4. Texaudeckue HETOMAAKH UCIIOJIB3yEMOT0 Ha MPOU3BOJICTBE AJIEKTPOOOOPYIOBAHUS,
OBITOBBIX MPUOOPOB, CAHTEXHUYECKOTO 00OPYIOBAHUS CIIEAYET OTHECTH K:

A) puckaM BHEIIIHEH CpeJIbl MPOEKTA;

b) npon3BoaCTBEHHBIM pHUCKaM;

B) puckam HUOKP;

I') HeT BepHOTrO OTBETA.

No5. Bo3HHKHOBEHHE HEOBOJIBCTBA CPEAM JKUTEIIEH PaiOHA PACIIOIOKEHUEM TOCTUHHUIIBL,
KOTOpY!0 Bel mocTpouiu, cieayer OTHECTH K:

A) puckaM BHEIIIHEH CpeJIbl MPOEKTA;

b) npon3BoaCTBEHHBIM pHUCKaM;

B) TexHonornyeckum puckam;

') ynpaBieHUECKUM U COLMATIbHBIM PUCKaM IPOEKTa.

AKP Nel4 «Ilpe3eHTanusi NpeanpruHAMATEIbCKOIO MPOEKTA»

Nel. Yem ornmuarorcst TUQTOBas Mpe3eHTALNs, PE3CHTALUS HICH U IPE3CHTALHS IS
MIPUBJICYCHUS] THBECTULIAN?

A) BpeMeHEeM, B TEUEHUE KOTOPOIO J€JIaeTCs PEe3eHTaLUs;

b) Bo-niepBBIX, BpeMEeHEM, BO-BTOPBIX, COAECPKAHUEM, KOTOPOE MOXKHO YJIOXKUTH 32
COOTBETCTBYIOILIEE BPEMS;

B) cTpykTypoii cnaiifos;

I') HeT BepHOTrO OTBETA.

Ne2. Kakue riaBHble KpUTEPUU UCIOIb3YIOT HHBECTOPHI JIs1 OLIEHKH IIPOEKTOB?

A) 00beM pbIHKA, KOJIMYECTBO KOHKYPEHTOB;

b) o6beM uHBECTHUIIMIA, JOXOAHOCTh UHBECTULIMH, PUCKU IIPU PEAIU3aLUU IPOEKTA;

B) onenka omnbiTa KOMaHIbL;

') HeT BepHOro OTBETA.

Ne3. Yem orimuaercs mpe3eHTaIus IpH MPOOJIEMHOM HHTEPBBIO OT MPOAAIOIIECH MTPEe3eHTAIH?
A) npo6sieMHOE MHTEPBBIO UMEET LIEbIO MOJIyYUTh HH(OPMALIHIO O TPOOIIeME KIIMEHTA OT HETo
camoro, mpojaroias Mpe3eHTalus AejaaeTcs JUisl TOro, YToObl yOeIuTh KIMEeHTa IpruodpecTu
IPOJTYKT;

b) B npo6ieMHOM MHTEPBBIO HYKHO paccKa3aTh KIMEHTY O €ro npobiemMe, a pu IpOoBEIeHUH
IpOoIatoLIeH Mpe3eHTallMM HY>KHO PaccKaszaTh KIMEHTY, Kak OJecTsiie 3Ta mpodiiemMa peleHa;
B) B mpo6iieMHOM MHTEPBBIO 3a/1at0TC BOIIPOCHL, @ B MPOIAOIIEH PEe3eHTAlUN AeTal0TCs
YTBEPKICHMUS;

I') HeT BepHOTrO OTBETA.

Ne4. C yero HauMHaATH OCTPOEHUE CTPYKTYPBI IPE3CHTALIUN?

A) uenn;

b) nokxazaTtenscTBO;

B) aprymenr;

I') noTpe6GHOCTD.

Ne5. Haubonee cuibHbIe aKIIEHTHl HEOOXOIMMO PACCTaBUTh MPH NMPEACTABICHUU:

A) BBIBOJIOB;

b) nenu;

B) aprymenTos;

I') norpebHOCTEHH.

AKP Nel5 «MTuHOBaumoHHasi 3kocucrema. 'ocyiapcTBeHHASI HHHOBALIMOHHAS MOJUTHKA))
Nel. K BHyTpeHHeH cpenie cyObeKTOB HHHOBAIIMIOHHOTO MPOoIiecca OTHOCUTCS:

A) MHHOBALIMOHHAs MH(PPACTPYKTYpa;

b) nHHOBaLIMOHHBIN OTEHIIUAT,

B) 6usnec-unky6aTopsr;

') HeT BepHOTrO OTBETA.

Ne2. OgauM 13 21EMEHTOB MHHOBALIMOHHOTO MTOTEHIIMANIA SIBIISIETCS:

A) cTpaTernyeckuil IIaH COLMaIbHO-3KOHOMUYECKOTO Pa3BUTHSI;



b) unTennexTyanbHble pecypchl (TEXHOJIOTHUECKas TOKyMEHTAallUs, TaTeHThI, TUICH3UH,
OM3HEC-TUIaHBI TI0 OCBOCHHIO HOBILIECTB);

B) apennas nnara;

I') HeT BepHOTrO OTBETA.

Ne3. B 0ok «McToyHUKY UaeHy HAIMOHAIbHON HHHOBAIIMOHHON CUCTEMBI BXOIST:

A) UHHOBaLIMOHHAs MH(PPACTPYKTYpa;

b) yHuBepcuteTsl, 1ab0paTOpHH, Hay4HbIE OT/AEIbI KOPIIOPALIHii;

B) uenoBeueckue pecypcsl;

I') TexHOMapKwM.

Ned4. B CUP 2020 He 3a5105KeHBI CIEAYIOMINAE TPUOPUTETHL:

A) obecrieueHne OTKPHITOCTH HALIMOHAIbHON MHHOBAIIMOHHOM CHCTEMbI U SKOHOMHKH, a TaKkKe
uHTerpanus Poccun B MUpOBBIE ITPOLIECCH CO3JJaHUS U UCIIO0JIb30BAHNS HOBOBBEICHUI;

b) aneproadhekTHBHOCT U pa3BUTHE YHEPTETHKHU KaK KIIFOUEBOM MPUOPUTET MHHOBAITMOHHOMN
IIOJIMTUKHU TOCY1apCTBa;

B) popmupoBanue cOanaHcupoBaHHOTO M YCTOHYHBO Pa3BUBAIOIIETOCS CEKTOPA UCCIIEOBAHUM 1
pa3paboToK;

') HeT BepHOTrO OTBETA.

Ne5. K rocynapcTBeHHBIM HHCTUTYTaM Pa3BUTHS HE OTHOCSTCS:

A) I'K «Poccuiickas kopropaiusi HAHOTEXHOJIOTHI,;

b) ®onp coaeiicTBUs pa3BUTHIO MaJIBIX (POPM HPEAIPUITHN B HAYUYHO-TEXHUUECKOH cepe;
B) I'K «Pocatomy;

I') HeT BepHOTrO OTBETA.

Bueayautophast camoctosiTenbHast padoTa 00y4yaronuxcsi OCyIIECTBISETCS B BUAE U3YUCHUS
y4eOHOM U HAYYHOU JTUTEepaTyphl IO COOTBETCTBYIOLIEH TeMe, TOATOTOBKU K MPAKTHYECKUM
(ceMHUHapCKUM) 3aHSTHSM, BBITIOJHEHUS aHATMTUYSCKUX JOMAIITHUX 3aJaHui, paOoThI HaJl
NPEANPUHUMATEIBCKUAM IIPOEKTOM U €T0 MPE3EHTALUEH.

I[IpumepHble nHAMBHAYATbHBIE JoMalnHue 3aaanus (U13):

HN3Nel «CymiHocTh M cBoiicTBa MHHOBanuid. Moe/in HHHOBALIMOHHOTO npouecca. Poib
NnpeanpuHUMATE/IS] B HHHOBALMOHHOM mnipouecce. Kinaccuukanusa nnHoBanmii»
AHanmMTUYECKHE 3aJaHus:

Nel. IIpuBennute npuMepsl HOBBIX WIIM YCOBEPIICHCTBOBAHHBIX:

- TEXHOJIOTMYECKHX IPOLIECCOB;

- UHHOBAITMOHHBIX MPOYKTOB - TOBAPOB U YCIYT;

- KOMIIaHUU, KOTOpasi MPEJAOCTABISAET CBOUM KIIMEHTAM UMHHOBAIIMOHHBIE TOBApPhI U YCIYTH.

No2. HazoBuTe KiTtoueBble MUHYCHI UCTIOJIB30BAHMS JIMHEMHOW MOJICIIM MHHOBAIIUM, OCHOBAaHHOM
Ha TUIIOTE3€ «TEXHOJIOTHYECKOTO TOTUKa» («OT HAYKHU - K PHIHKY»). APTYMEHTUPYHTE OTBET.
N3 Ne2 «DopMupoBaHue U pa3BUTHE KOMAHIbD)

AHaMTUYECKHE 3aJaHus:

Nel. Komanaa u3 11ecTH 4eJI0BEK TPYAWIACH HAJl BBIITOJIHEHUEM OJHOTO 3akasa. [Ipu aTom
Kbl 3aTpatui 50 yenoBeko-4acoB. 3aka3 npunec kommanuu 1 200 000 py6. Onpenenure
MIPOU3BOJUTENBHOCTD TPY/1a KAXKJIOTO COTPYAHUKA B pacyeTe Ha YEJI0OBEKO-4ac.

Ne2. Bbl mpunuiv B KOMIOaHHIO 0 00bsiBIeHHIO: «KpymHON N3BECTHOUM KOMITaHUH, TUEPY
oTpaciu, TpeOyIOTCS MHUIIMATUBHBIC U KPEATUBHBIE COTPYIHUKH, OMBIT pa0OTHI HE 00s3aTEIICH.
Brl Bx0quTe B 00IBIIIOE, COMTUAHO OOCTaBICHHOE, HO IaBHO HE PEMOHTUPOBAHHOE TIOMEIIICHHE,
T7Ie Bac BCTPEYAET CTPOTUM U O(PHUITHATBHBIN HAYAJIbHHUK OT/ea KaJpoB B Bo3pacTe okoio 60 jerT.
W3 pasroBopa Bbl IOHUMAETE, YTO CEHYAC KOMIIAHUS UCTIBITHIBAET TPYIHOCTH, CBSI3aHHbBIE C
BIIMSIHUEM KPH3MCa U YCHJICHHEM KOHKYPEHIINH, Ballla 11eJIb - pacupuTh chepy cObITa
KOMIIaHUH, IPHYEM OUYEBUHO, YTO BaM MPHUETCS YacTO BhIE3KATh B 001acTh. MeHemkep
MOAYEPKUBAET, YTO B TIEPBBINA T'0JT paOOTHI BBI IOJDKHBI 3aPEKOMEHIOBAThH €051, M TI0O9TOMY Ballia
3apruiara OyaeT MUHUMAaIbHOW. B nanpHelimem oriara OyaeT Bo3pacTaTh, IPUIEM
MPONOPLUOHAIEHO BpeMeHU paboThl. HauanbHUK OT/€Na C TOPAOCTHIO COOOIIAET, UTO



OOJILIITMHCTBO COTPYAHMUKOB KOMITAHWH pa0OTAIOT B HEM ¢ MOMEHTa ee ocHoBaHusA B 1992 roxmy.
['padux padotsl ¢ 09:00 1o 18:00. Ocob0 yka3bIBaeTCs, UTO B KOMIIAHUH €KETHEBHO POBOATCS
IUTAHEPKHU y TeHepaabHoro qupektopa B 18:00, Ha KOTOPBIX KaX/blil COTPYAHUK OTYUTHIBAETCS B
TOM, YTO CAENAaHO 3a JieHb. [Ipomyck Takoil mranepku kapaercs mrpadom, HeOJHOKPATHBIHA
npoIyck - yBosnbHeHHEM. B 09:00 exxeTHEBHO aHaJIOTMYHbIE COBELAHUSI IPOBOAAT HAYAJIbHUKU
OTJIEJIOB, Ha HUX KaXKJIOMY COTPYJIHUKY J1a€TCsl KOHKPETHOE 3aJaHHE Ha JIEHb, KOTOPOE OH JI0JKEH
BBINOJIHUTD. [Ipoananu3upyiiTe 1aHHYIO OPraHU3alUI0 U apPTyMEHTUPOBAHHO OTBETHTE Ha
CJIETyIOIIHME BOIIPOCHL:

- Ha xakoii Tun nuaepcTsa OpueHTUPOBaHA TaHHAS KOMIAHUs?

- MOXHO 1111 CKa3aTh, YTO B KOMIIAHUH C(HOPMUPOBAH KOMAHIHBINA TyX?

- MOXHO 111 3Ty KOMIIAHUIO Ha3BaTh IPOEKTHO-OPUEHTUPOBAHHOMN ?

- COOTBETCTBYET JIM UCTHHE OOBSBICHNE O HAUME COTPYIHHKOB - 3TOM KOMITAHUH JICHCTBUTEIHHO
HY’KHbI KPDEaTUBHbIC U HHUIIUATUBHBIC COTPYIHUKU?

N3 Ne3 «busnec-ujaesi, 0M3Hec-M0/1€J1b, OU3HEC-TIIIaAH)

AHanuTHYecKue 3aJaHus:

Nel. Komnanus X-prank (4MCiIeHHOCTD - MATh YSIOBEK) BBIBOAUT HA PHIHOK YCIIYTY, CBI3aHHYIO C
MOMCKOM IPOIABIIUX BelIei. Y HUKABbHOCTD YCIIyTH 3aKJII0YAETCS B CIEIIMATEHOM
IPOTPaMMHOM 00ECTIeUYeHIH, TIO3BOJISIFOIEM CO cMapT(hOoHa WIIH TUTAaHIIEeTa YCTAHABIMBATh CBS3b
C MIOTEPSIHHOM BelIblo 06€3 crennaibHbIX YCTPOHCTB. CyTh TEXHOJIOTHH 3aKJIIOUAETCs B CO3/IaHUU
0a3bl JaHHBIX PU3NYECKUX CBOMCTB 00bEKTa (MaTepuas, TeMIEpaTypa, pasmep, Macca U T. I1.).
[TocpeacTBoM cnenuaibHO YCTAHOBIEHHOTO MPHIIOKEHUS JTF000€ MOOMIbHOE YCTPOMCTBO MOKET
CKaHHMPOBATh BHELIHIOIO CPEy 10 33JaHHBIM IIapaMeTpaM U HaXOAUTh YTEPSHHYIO BElllb.
CdopmynupyiiTe OCHOBHBIE 3JIEMEHTHI OM3HEC-MOJIENIM B COOTBETCTBUU C KOHIIETIUEH M.
Jxoncona, K. Kpucrencena u  X. Karepmanhna:

- LIGHHOCTHOE MPEJI0KECHUE;

- hopmyma nmpuobLIH;

- KJIFOUEBbIE PECYPCHI;

- KJIFOUEBBIE MPOIIECCHI.

Ne2. Kommanus WonderMe npou3BouT MeIKY0 OBITOBYIO TEXHUKY U 3JIEKTPOHHUKY B 0COOOM,
HEOOBIUHOM JIM3aiiHe (HarmpuMep, yHUBEpCAIbHbBIN MyJIbT TUCTAHIIMOHHOTO YIPaBiieHUs B opme
COHJIBHYA, KOMITBIOTEPHYIO MBIIIh, 0OPMIICHHYIO KaK 4y4esI0 HACTOSIIEH MBI, HAYIIIHUKH B
dbopme 3Mel U T. 1M.). YHUKAIBHOCTD MIPEAJIOKEHUS 3aKIIF0YaeTCsl B pa0OTe M0 UHIUBHUIYaTbHBIM
TpeOOBaHUSAM U JKETaHHSIM 3aKa3uuKa, T. €. HMEoIascs COOCTBEHHAs! TEXHOJIOTHS Ha OCHOBE
3D-npuHTHHTA MTO3BOJISIET CO3AATh MPAKTUUYECKH JIF000H AM3aifH JIF000T0 HEOOIBIIOTO
TEXHHUYECKOTO ycTpoicTBa. KoMmanus XoueT BBITH Ha HOBBIN YPOBEHb Pa3BUTHS, B TOM YHCIIE
Ha MEXJyHapOJHbIN peIHOK. Onpenenure:

- OCHOBHOU BHJI esiTebHOCTH Kommanuu \WonderMe;

- IEHHOCTHOE Tpe iioxkenne kommnanuu \WWonderMe;

- KJIFOUEBbIE KPAaTKOCPOYHBIE U IOJTOCPOUHBIE 1I€JH KOMITAHUU;

- COCTaB PECYPCOB ISl TOCTHIKEHUS JOJATOCPOYHBIX LIEJeH;

- OCHOBHBIE PUCKH IIPH peaIU3aliy LEIeH.

N3 Ned «MapkeTuHr. OueHKa pbIHKa»

AHanuTHYECKUE 3aJaHUS:

Nel. BersicHute, kakoi TN HTHPOpPMAIIMK HEOOXOIMMO B MEPBYIO OYEPEh TOTYUYUTh BO BpeMs
MapKETUHIOBOI'0 MCCIIEN0BAHUS, €CIIN:

- KOMIIaHus pa3paboTajna NpoTOTUI poOOTa JIJIs TOMOIIM MamaM IPyIHbBIX JIeTel, Y KOTOPBIX
pebeHoK Bcerna Ha pykax. POOOT MOKeT ObITh MCIIOJIB30BAH IS Hape3aHUsl, TOMEIIUBAHUS €]TbI,
BbITHpaHus co ctojia. KoMmnanus ctpeMutcs onpeaenuTh, HACKOJIbKO MOTPEOUTEIbCKIE
XapaKTePUCTHKU POOOTA YCTPAUBAIOT MOTEHIIMAIBHBIX TOTPEOUTENEH;

- KOMIIaHUs pa3padaThIBaeT JOMAIIHKUE THAPOIIOHHBIE cUcCTeMbl. He00X0AMMO BBISICHUTD, KaKOM
MaKCHUMaJIbHBII 00beM phIHKA BO3MOKEH B UCCIIElyEMOM PETHOHE.



No2. IpuBenuTte npuMepsl KOMIaHUH B chepe BEICOKUX TEXHOJIOTHH, pabOTaIONINX Ha
CJIETyIOIIMX PbIHKAX:

- B2C u B2B ogHoBpemMeHHO;

- B2B u B2G onHOBpeMeHHO.

- peiHOK P2P, B2C u MeX1yHapOaHbIN phIHOK OJTHOBPEMEHHO.

AprymMeHTHpyiTe OTBET.

N3 Ne5 «Pa3padorka npoaykra. Product Development. Meroanl pa3padoTKu NpoayKTa.
OuneHka TeXHOJIOTHID»

AHalnuTHYECKUE 3aJaHUS:

Nel. Ha sramne ¢uHanbHOM MONMMPOBKH IPU MPOU3BOJCTBE TYPOUHHBIX JIOTIATOK BO BCEM MHpE
UCIIOJIb3YEeTCsl pYYHOH TpyJ. DTO CBA3aHO C TEM, 4TO 3a/la4a IporpaMMUpOBaHus po0oTa,
CIOCOOHOTO YYUTHIBATh Pa3In4YHbIe (PAaKTOPbI (TMOKOCTH OIMPOBOYHOM JICHTHI, UCXOIHBIC
IEPOXOBATOCTH TOBEPXHOCTHU U IIP.) [Vl alalTUBHOTO YIPaBJIeHUs 00pabOTKOMN, B MUpE IIOKA HE
pemena. Cankr-IlerepOyprekas kommanust «PoOoTHKYM» pa3paboTana cloKHbIC HEJTHHCHHBIE
JITOPUTMBI 00PaTHOM CBSA3M, KOTOPBIE MTO3BOJISIOT CO3AAaTh POOOTU3MPOBAHHYIO SUCHKY 115
MOJIMPOBKH TYpOMHHBIX JIONATOK. B HacTosmee BpeMs paboToCIioCOOHOCTh alrOPpUTMOB
IPOIEMOHCTPUPOBaHA HAa IPUMEpPE MOJIeNU «0aboukay - YIpaBlIeHHUE yJIepKaHUEM IapuKa Ha
MOBEPXHOCTH CIIOKHOU (POPMBI, C KOTOPOI MapUK CKATHIBACTCH.

Onpexnenure, Kakoi U3 coco0OB pa3pabOTKU NPOILYKTa MPEIIOYTUTENIEH 51 KOMIIAHUU
«PoboTuKyM». ApryMeHTUpyHTE OTBET.

Ne2. B pamkax onucaHHOro Bblle B kelice «Po00oTHKyM» poekTa chopMyIUpyiHTe OrpaHUueHE
IIPOU3BOJICTBEHHON MJIM OM3HEC-CUCTEMBI KIIMEHTa, KOTOPOE CHUMAETCs ¢ OMOIIbIO IIPOAYKTa
IIPOEKTA.

M]3 Ne6 «BbiBenenne nmpoaykTa Ha peiHok. Customer Developmenty

AHaIUTHYECKNE 3aJaHUS:

Nel. Ha peinok Poccun BeIBOAUTCS HOBast MOJIeb MOOUITBHOTO TesieoHa. ToBap OpueHTUPOBAH
Ha BO3PACTHYIO TPYIITY MOAPOCTKOB U B3pOCibIX OT 13 1o 45 net. [lo3unmonnupyercs kKak cambli
JIETKUI ¥ TOHKUI cMapTQOH B MUpe, OpeH]T HEM3BECTeH, Mpou3BoAcTBO - FOxHas Kopest.
Croumocts 36 000 py0. 3a enuHuUIly (OHA KOMIUICKTAIIHS).

[TponymaiiTe KOMMYHUKaIIMOHHBIE AeiicTBUS (pekiama, PR, ctuMynupyomue nporpammsl),
AKTUBU3UPYIOIINE OCO3HAHUE MTOTPEOHOCTH B MOJJOOHOM TOBape.

No2. Komnanust X pazpaborana TEXHOJIOTHIO YIIPABIEHUS CKYTepOM 0e3 yuacTus YeJIOBeKa:
3a/1a€TCsl MApIIPYT, U CKYTEP JOCTABJISAET YEJIOBEKA 10 YKa3aHHOro MecTa. IIpsiMbIX KOHKYpPEHTOB
y npoaykTta HeT. Pa3paboTaHHbli CKyTep MIIaHUPYETCs BHIBOJIUTH HAa PHIHOK 110 1ieHe, Ha 50%
IIPEBBILIAIOIIEH CPETHIOO LIEHY CKYyTEpOB, IPEICTABIEHHBIX HA PBIHKE B HACTOSILEE BPEMS.
JlanHbIi TPOAYKT OyJIeT peann30BbIBATHCS TOJIBKO B KPYITHBIX TOPOJaX Yepe3 IOy -PyMbI
komnanuu X. KoHuenus no3uiimoHMpoBaHus MOXKeT ObITh OXapakTepu3oBaHa Kak «Bocemoe
yyJ10 cBeTay. [ImaHupyeTcst akTUBHOE MPOJBUKEHHUE C UCIIOJIb30BAaHUEM MAaCCOBBIX
MeANaKaHaJIOB.

CmopenupyiiTe TOTpeOHOCTh B pacCMaTpUBAaEMOM TOBApEe U ONPEAETUTE THIIOTETUYECKUE
Gapbepsl.

N3 Ne7 «HemarepuaabHble aKTHBbI. OXpaHa HHTELJIEKTYaJIbHOM COOCTBEHHOCTI)
AHaIUTHYECKNE 3aJaHUS:

Nel. Poccuiickast koMmMmepdeckasi OpraHu3aiusi, IPUMEHSIoIIast 00IIyI0 CUCTEMY
HAJIOr000JI0KEHH S, IPHOOPEIa 1o JOTOBOPY Y YKPAUHCKOTO MPEANPUATHS [TPABO UCIOIB30BAHUS
paIOHAIN3aTOPCKOTO MPEIOKEHHS, KOTOPOE ObLIO c/ielaH0 PAOOTHUKOM 3TOTO MPEANPUATHS U
o(opMIIEHO BCEMHU TOKYMEHTaMH, KOTOPbIE TPeOYyIOTCS AJISt 3TOTO M0 3aKOHOIATENBCTBY
VYkpaunsl. JloroBop 6611 0pOpMIIEH B TTIOJTHOM COOTBETCTBUHU C OOIIMMHU TPEOOBAHUSIMU
POCCHIICKOT0 ¥ YKPaMHCKOT'0 3aKOHOJIaTeIbCTBA K JOrOBOpaM 00 OTUYKAEHUHU UCKIIOUUTEIIHOTO
npaBa Ha 00BEKT UHTEIJIEKTYalIbHOM COOCTBEHHOCTH, OJIHAKO CTOPOHBI HE YUJIU TO, YTO
3aKOHOJATENIBCTBO YKPauHbl HE JA€T BO3MOKHOCTH MPEAIPUATHIO ITPENOCTABIIATH IPABO
HCIIOJIb30BaHUE PALMOHAIN3ATOPCKUX MPEIOKEHUH TpeTbuM Junam (rinasa 41 I'paxnanckoro



KoJiekca Ykpaussl). [Ipu npoBeeHUN TPOBEPKH POCCUICKAsI HAJIOTOBAsi HHCTICKIIHS HE
COIJIaCHJIach ¢ 000CHOBAaHHOCTbBIO BKJIFOUEHHS POCCHICKON OpraHu3aliell JaHHBIX pacXoJI0B B
COCTaB Pacxo/10B, yMEHbLIAIOMUX 0a3y IO HAJIOTy Ha MPUObUIL OPraHU3alMi, 1 HAaYUCIIHUIIa
POCCHIICKOI OpraHu3alMy Hajor, Tpad 1 MeHH.

BersicHuTe, paBa Jin HAJIOrOBasi MHCIEKUUSA. APIyMEHTUPYHTE OTBET.

Ne2. B cBsi31 ¢ BBINOJIHEHHEM KOHKPETHOTO 33JJaHus paboToiaTelNsi paOOTHUK-UHKEHED B
Hepabouee Bpems 28 ceHTs0pst 2016 1. pazpaboTan ycTpoUCTBO JIsl CITyTHUKOBOTO MOHUTOPHHTA
MECTOTOJIOKEHUS TPYII M OTJIEIBHBIX JIFOJICH, O YeM IMHUCbMEHHO yBEOMMUI paboToaaTeNs.
PaGoTonmarens HuUero paboOTHUKY 1O MOBOJTY 3TOH pa3paboTKu He coobmal, a 24 gespans 2017 1.
110/1aJ1 B OTHOLLEHUH Hee B PocniaTeHT 3adBKy Ha Bbllady [IaTEHTA Ha MOJIE3HYIO MOJIENb, YKa3aB
pabOTHHKA B KAYE€CTBE aBTOPA U BHIIJIATUB €My BO3HArpaKJIeHNUE, OTOBOPEHHOE B TPYAOBOM
norosope. BriocnenctBun nareHT paboToaaTeNio Ha 3Ty MOJIE3HYIO MO/IEb ObLI BBIIaH,
paboTozaTelb IPUHSII UCKITFOUUTENFHOE IIPABO HA HEE K OyXTaJITepCKOMY YUeTy U IIPeJOCTaBUII
IIPABO €€ UCII0JIb30BaHMs CBOEMY ITapTHEPY, KOTOPBIM Hayasl IPOU3BOJICTBO TAKUX YCTPOUCTB.
Onpenenure:

- BIIPaBE JI UHKEHEP OCIapuBaTh Bblauy IaTCHTA;

- TpeboBaTh OT paboToAaTENsI KOMIEHCALUI 3a HapyIlIeHHe UCKIFUNUTEILHOTO IPaBa MHKeHepa
Ha JaHHYIO pa3paboTKy.

N3 Ne8 «Tpancdep TexXHOJI0THIl U JIMLEH3HPOBAHHUE»

Nel. Haykoemkoe npennpusitue «llomuMep» siBisieTcst mpaBooO1agaTesieM TeXHOJIOTHI
HOJYYEeHHUs U IPUMEHEHUS COPOMPYIOIUX MOJUMEPHBIX MaTepHaoB MHOTO(YHKIIMOHAIBHOTO
Ha3HA4YEeHUs], B TOM YHUCIIE CIOCOOHBIX YAEPKUBATh U CBOEBPEMEHHO OTJIaBATh XKHUJIKOCTh
(mosryueH nateHT Ha u3o0petenue B 2013 r.). Pacxosl Ha pa3paboOTKy TEXHOJIOTUU COCTABUIM
15,5 maH py0. B 2015 r. koMnanusi «ArponpoMbIIIIEHHbIE TEXHOJIOTUU OyAyIIero» o0paTuiach
K npeanpusatuio «llonumep» ¢ 3arrpocomM Ha KOMMEPUYECKOE NMPEUIOKEHHE 10 PELICHUIO
po0OJIeMbl NOJIMBA B 3aCYLUIMBBIX peruoHax ctpanbl. B 2017 r. BBIACHUIIOCH, YTO KOMIIAHUU
«ATpONPOMBIIUIEHHBIE TEXHOJIOIHH OyIylIero» Tpedyercs IpoBeleHHE JOMOJHUTEIbHbBIX
HUOKP nns ycoBepiieHCTBOBaHMS TEXHOJIOTUH, PAaBOO0Ia1aTeIeM KOTOPOil sIBiIseTCs
«ITonumep», 1 OHAa rOTOBA pa3MECTUTh COOTBETCTBYIOINMN 3aKa3.

[Iponymaiite, Kakyro cxemy 1eiaecoo0pa3Ho uzopars npeanpusituto «Ilomumepy 1ist paboThl ¢
NOTEHLNAIbHBIM 3aKa34MKOM. APTyMEHTUPYWUTE OTBET.

Ne2. ITpoxgymaiite, kakuMu (popMaTaMu 11e51€co00pa3HO 00eCeUUTh CTPYKTYPY CIEIKHU AJIs
OMKCaHHOTO BhINIE Kelca «Iloarmep» 1 MOTUBHpPYITE CBOIl BBHIOOD.

N3 Ne9 «Co3nanue u pa3sBUTHE CTAPTaINa»

Nel. TIpuBenuTe npuMepsl KOMIaHUH / yCTIEUIHBIX CTAPTAINOB, CO3AaHHBIX UX OCHOBATEJISIMU BO
BpeMsl y4eObl B YHUBEPCHUTETE.

Ne2. ChopmynupyiiTe HECKOJIBKO TUIIOTE3 AJIS MPOEKTa co3aHus oTkpeiroro CMU

0 MOTPEOHOCTAX 1IEJIEBOTO CETMEHTA ayAUTOPUH - )KYPHAJMCTOB, KOTOPBIX TUIAHUPYETCS
IIPUBJIEKATH ISl CO3JaHUSI KOHTEHTA, B TOM YHCIIE TUIATHOTO.

N3 Ne10 «kKommepueckuit HUOKP»

Nel. Komnanust X npu KpynHOM yHUBepcuTeTe B Poccun pazpaboTasia 1 KOMMepIuanIu3yer
TEXHOJIOTHIO PAUKaIbHOTO MOBBIIIEHUS N3HOCOYCTONYMBOCTH METAJUIMUECKUX JIeTalel MyTeM
crienuanbHoi 00paboTku nmoBepxHocT. [lociae 06paboTKM CPoOK CITy>KOBI JieTanell yBeInIrBaeTcs
B BOCEMb pa3, a TAK)Ke PE3KO YMEHbIIAETCs TPEHUE MOBEpXHOCTEN. B kauecTBe cTapTOoBOIrO
KOMITaHHUs BBIOpaja ppIHOK aBTOMOOMIIBHBIX 3aITYacTel - OJJMH U3 HanboJiee MaCCOBBIX PHIHKOB.
OO0®bsicHUTE, TOYEMY Ha PbIHKE aBTOMOOMIIBHBIX 3aIm4yacTeil KOMIaHuu X BpAJl JIU yAaCTCS
NOOHUTHCA ycrexa.

Ne2. JIns xommanuu X, KpaTKO OXapakTepHU30BaHHOM BhIIIE, CHOPMYITHPYITE THIIOTE3Y O TOM, Ha
KaKMX PBIHKAX U JJISl KAKUX KIIMEHTOB JIaHHAsi TEXHOJIOTHSI MOXKET ObITh BOCTpeOOBaHa.
ApPryMeHTHpYITE OTBET.

N3 Nell «MHCcTpYMEHTHI NPpUBJIeYeHUs (PMHAHCHPOBAHHUSD)



Nel. BeisicHuTe, Kakoi BapuaHT IpUBJICYCHHS 3aeMHOT0 prHaHcupoBanus B cymme 1000 Thic.
py0. Ha 3 roxa syudrie:

- IO IPOCTYO MPOLIEHTHYIO CTaBKy 18% romoBbIX;

- [10/1 CJIOYKHYIO MPOLIEHTHYIO CTaBKy 15% romoBbIX.

Ne2. B xoe moAroToBKM 000CHOBAHUS IPEITPUHUMATENBCKOTO MPOEKTa ObLIIH PaCCMOTPEHBI
yCIOBHS CHaOXEeHUS IPOU3BOJICTBA HEOOXOAUMBIMU MaTepHaJIaMH U YCIOBHUS CObITAa TOTOBOU
npoayKiuu. MaTtepuasbl, HCIIOIb3yeMble B MPOU3BOACTBE, OYayT omiadeHsl 50 % B TeKyleM
Mmecsie, 50 % — B ciaeayronieM. 3anac Chlpbsi U MaTepUajIoB co3aaercs Ha mecsll. [Ipoaykius
OyJIeT peaii30BaHa B TOM K€ MECSIIe B KPEUT C OIIaTOM MOKyMHaTeIsIiMU Yepes iBa Mecsla.
MecsyHas IepUOJUYHOCTh 3aKYIIOK MaTepUaJIoB U BbIBO3a FOTOBOM MPOYKIIMU COXPAHUTCS Ha
BECh MEPUO/]I KU3HU MPOEKTa. EsxemMecssuHbIi pacxo/1 ChIpbs U MatepuasioB coctapiisieT 1 200 Thic.
pyo0.; exxeMecssuHbIe MPOAaKH roToBor mpoaykiuu — 2 400 TeIC. pyo.

Onpenenure HEOOXOTUMYIO CyMMY (PMHAHCOBBIX CPEJCTB, MHBECTUPYEMBIX B MPEICTOSILIEM
nepuozie B 00OPOTHBIN KaruTail.

N3 Nel2 «OueHka HMHBECTHIIMOHHON MPUBJIEKATEILHOCTH MPOEKTA»

Nel. Ouenure ypoBeHb SPPEKTUBHOCTH MPOSKTA, IPEIIONATAIOIIETO IPHOOPETEHIE 000PYI0BAHUS, C
JBYXJIETHUM CPOKOM peaTu3alliy, UCTIONB3Ys rmokaszatenb NPV, ecrii HHBECTUIIMOHHBIE 3aTPAThI
coctaBisitoT 1050 ThIC. pyO., AMCKOHTHAs cTaBka — 12 %, BelM4YMHa YMCTOrO IEHEKHOTO MOTOKA 32
niepBblii To11 — 550 ThIC. py0. 1 3a BTOpoii rog — 680 ThIC. pyo.

Ne2. PaccunraiiTe cpeiHEB3BELIEHHYO CTOMMOCTh KalluTala Mo JaHHBIM TaOJIMLbI U cAeanTe
BBIBO/I O 1I€7IECO00Pa3HOCTH MJIAHUPYEMBIX BIIOKEHUHN CPEICTB B MPEANPUHUMATEIBCKUM MTPOEKT,
BHYTPEHHSI HOpMa JIOXOJHOCTU KOTOPOro cocrasiisieT 22 %.

V nenpHbINA BeC JaHHOTO
HanMenoBanve UCTOYHUKA CpenHsisi CTOUMOCTD
o UCTOYHUKA CPEJICTB B
CPEICTB HCTOYHUKA CPEJICTB, Yo
[1accuBe

IIpuBHIIErMpPOBAaHHBIC AKITMH 10,0 0,4
OOBIKHOBEHHBIE aKIINH U 25,0 0,1
HepaclpeaeaeHHas npuobLIb

3aeMHBIC cpeICcTBa 30,0 0,5

N3 Nel3 «Pucku nmpoekTa»

Nel. ImeroTes crenyrommme NaHHbIe IO IPOEKTY. BEpOATHOCTB TOTO, YTO peabHast LIeHa MPOJaXH
MPOJYKTa MHHOBAI[MOHHOTO NMpoeKTa «benbBuTa» N3MEHUTCS, T. €. CTAHET OO0JIbIlIe, MEHbILIE WIH
paBHa IJIAHOBOM, OLIEHUBAETCS SKCIIEPTAMH KaK, COOTBETCTBEHHO, 30, 30 u 40%. Ecnu nena Bce
JK€ OKaXETCSl MEHbIIIE TUTAHOBOM, TO, IO MHEHHUIO SKCIIEPTOB, C BEPOSTHOCTHIO 60% OTKIOHEHHE
Oynet He 6onee -10%, ¢ BeposTHOCTBIO 30% - 0T -10 10 -20% 1 ¢ BepositHOCTHIO 10% - 0T -20 710
-30%. AHaJOTUYHBIM 00PAa30M aHAIU3UPYEM OTKIOHEHHUS B MOJIOKUTEIBHYIO CTOPOHY: C
BepoATHOCTHIO 60% oTkioHeHue OyaeT He 6omee +10%, ¢ BepositHOCTBIO 30% - oT +10 1o +20%
U ¢ BeposITHOCTBIO 10% - oT +20 10 +30%. OTkin0HeHus 6omee 30% B J100y10 CTOPOHY SKCIIEPTHI
olieHuBaloT Kak MasoBeposiTHble. NPV mpoekra coctasnsier 709 toic. py6. Kpome Toro, nu3BectHo,
YTO U3MEHEHHE LIeHbl peanu3auuu Ha -30% npusenet k cokpamenuto NPV npoekra Ha 7825 Thic.
pyO0., U3MeHeHue 1IeHbl peanu3anuu Ha -20% npusezaet k cokpamenuio NPV mpoekra Ha

5585 ThIC. py0., n3MeHeHue 1eHbl peanm3anuu Ha —10% npuBenet k cokparienuto NPV mpoekra
Ha 2941 ThIC. py6. Poct niens! npoexra Ha 30% npusesnet k pocty NPV npoekra Ha 7430 ThIC.
pyO0., pocT 1ieHs! mpoekTa Ha 20% mpuBenet k pocty NPV npoekra Ha 4631 ThIC. py0., pOCT 1I€HBI
npoekTa Ha 10% npusenet k pocty NPV npoekra Ha 2906 ThIC. pYO.

Ha ocHoBe npuBeneHHON HH(OPMALIUU COCTaBbTE «JIEPEBO BEPOATHOCTEI», pacCUUTanTe
UTOTOBYIO BEPOSATHOCTH OTKJIOHEHHSI LIEHBI PEAU3allMH OT IJIAHOBOT'O 3HAYEHUs, CYMMAapHBI
puck o NPV 1o nHHOBalmoHHOMY NpoeKTy «benbBuTay, a Takxke oxuaaeMmyto Beanunny NPV,
CKOPPEKTHPOBAHHYIO HA PUCK, CBA3aHHBIN C U3MEHEHHEM LIEHBI pEaIN3alllN.

Ne2. Onpenenure, Kk KAKOMY THITY PUCKOB OTHOCSTCSI:



- mosiBJiecHrEe UPPOoBOH hoTorpaduu, MPUBEIIICH K PE3KOMY COKPAIICHHUIO PhIHKA XUMHYECKOU
¢dororpaduu;

- HEMOIaJaHue MPOAYKTa B 0KUIAHNS OTEHIMAIIBHOW ayAUTOPUH, YTO IIPUBOJIUT K HU3KOMY
CIPOCY Ha IPOAYKIIMIO;

- HEZJOCTaTOYHBIN OIBIT PYKOBOAMTEIIA IIPOEKTA, KOTOPBII IPUBEAET K KPUTUYHBIM ITOCIIEICTBUSIM
C TOYKH 3pEHHs 3aIycKa Ou3Heca.

N3 Nel4 «Ilpe3eHTanusi NpeanpUHAMATEIHCKOIO MPOEKTA»

Nel. TTocmoTpuTe MaTepuan 00 3pPeKTUBHOI npe3eHTaun - pparMent gpuisma «Mcropus
peitaps» (https://www.youtube.com/ watch?v=5XFzn6LVg2c).

Onpenenure, 4ToO B 3TOM NPE3EHTALUU YAEPKUBAET BHUMaHUE ciayluaTeneil. ApryMeHTUpyHTe
OTBET.

Ne2. TIpoaymaiite «M(TOBYIO MPE3EHTALMIO» ISt KOMIAHUU X, KOTOpasi 3aHUMAeTCs
Pa3pabOTKOM JIEKTPOHHOW TEXHUKH.

N3 NelS «AuHoBanmoHHasn 3KkocucTemMa. ['ocyiapcTBeHHasi MHHOBAIMOHHAS MOJIMTHKA»
Nel. B coOTBETCTBUM C KOHUEMIIUENH «TPOMHON CIMpainy, HOBasi POJib YHUBEPCUTETOB
BBIPA)KAETCsI B TOM, UTO OHH OepyT Ha cebst pyHKIH On3Hec-coodmiecTBa.

[TpuBenuTe no100HBIE IPUMEPHI U MOSICHUTE, B YEM BBIPAXKAETCs BEAyIIas pOJib YHUBEPCUTETA
KaK JIMJiepa OTHOIIEHUI ¢ OU3HECOM U FOCYAapCTBOM.

Ne2. ITpoananu3upoBaB 0COOCHHOCTH (PYHKIIMOHUPOBaHUs OM3HEC-UHKYOaTopa,
PacToIOKEHHOTO Ha TeppuTopuu YensOuHckol obactu (Ou3Hec-uHKYOaTop — BBIOOP
o0yJaromerocs), OnpeaeanTe:

- €CThb JIU y 9TOTO OM3HEC-UHKYOaTopa crielrain3alus;

- KaKue YCJIOBHUS, YCIYTH U JIbFOTHI MPEAOCTABISIET OM3HEC-UHKYOATOp /IS CBOMX PE3UICHTOB;
- KaK#e TpeOOBaHUS MPEIBIBIAIOTCS K PE3UICHTaM.



Hpuiioxenne 2

OueHovHbIe cpeacTBa /sl MPOBeIeHUs MPOMEKYTOYHOM aTTeCcTAlUU
a) [lnanupyembie pe3yabTaThl 00y4eHUs] H OLIEHOUYHbIE CPeJACTBA /1JIsl IPOBeAeHU
NMPOMEKYTOYHOM aATTeCTAIlUM:

Kon
WHJUKAaTOpa

HNupukarop
JOCTH>KECHUS
KOMIICTCHIIMN

O1eHOYHEIE cpe€acTBa

YK-2 CniocobeH onpeejsiTh KPYT 3a/1a4 B paMKax MOCTaBJIEHHOI eJId U BLIOUPATh
ONTUMAJIbHBIE CIIOCOOBI MX PelleHUsI, MCXOAS U3 eiCTBYIOIIMX NPABOBBIX HOPM,
HMEIIINXCSl PeCYPCcoB M OrPAHHYEHH I

YK-2.1

Ompenenser kpyr 3anad
B paMKaXx MOCTaBJICHHOMN
meNmd W TIpeiaraet
CIOCOOBI MX pelIeHUs U
OXngacMbIC

pE3yNbTaThl; OIIEHUBAET

MPEeAJIOKEHHBIC
CrocoObl  C  TOYKHU
3peHHUsI  COOTBETCTBHS

eI IMpOCKTa

IlepeyeHb TeOpeTHYECKUX BONPOCOB K 3a4eTy:
1. CymHOCTb ¥ CBOMCTBAa HHHOBAIIUMA.

2.Mopaenu WHHOBAallMOHHOTO TpoIlecca W UX
XapaKTEPUCTHKA.

3. Pons mpeanmpuHUMaTeNns B HMHHOBallMOHHOM
mpoiiecce.

4. Knaccudukanms HHHOBAIIUU u ux
XapaKkTepUCTHUKA.

5. CymHOCTb U OCHOBHBIE pa3/ieiibl OU3HEC-TIIaHa.
6. OcHOBHBIE BUJIbI MapKETHHI OBBIX

HCCJIE0BAHNM, UX XapaKTEPHUCTHKA.
7. MeTo1bl MApKETUHIOBBIX UCCIICOBAHUIA.
8. O1ieHKa phIHKA ¥ [IEJICBOM CETMEHT.

9. Ocobennoctu MIPOJIAX MHHOBAI[MOHHBIX
MIPOYKTOB.

10. Metoapl pa3pabOTKK W J>KMU3HCHHBIH MK
MPOIYKTA.

11. Konnermust Customer development.

12. MeTtoasl  MOAETMPOBAHHA  TOTPEOHOCTEH
notpeduTenei.

13. IloHATHE, METOMWUKKA W OITallbl Pa3BUTHSA
cTaprama.

14. TlonsitTie W OCOOEGHHOCTH KOMMEPUYECKOTO
HUOKP.

15. cTouHMKM ¥ MHCTPYMEHTHI (PMHAHCHPOBAHUS
MpEeANPUHUMATENIbCKUX POEKTOB.

16. Iloustue i KpUTEPUHU OIICHKH
WHBECTULIMOHHOMN MPUBJIEKATETbHOCTH
MPEANPUHUMATENIbCKUX MPOEKTOB.

17. JlenexHble TOTOKM MPEANPUHUMATEIHCKOTO
MIPOEKTA.

18. IToustue H THUITIOJIOTHS
MPEANPUHUMATEIIBCKOTO TIPOEKTA.

19. MeToapl KONMMYECTBEHHOTO aHalM3a pPHUCKOB
MPEANPUHUMATEIIBCKOTO TIPOEKTA.

20. UHHOBaIMOHHAs CpeJia ¥ €€ CTPYKTYpa.

21. UHHOBanMOHHEIN HOTEHIIHA
MpEeANPUHUMATENICKOTO MPOEKTa (KOMITAaHUH).

PHUCKOB

22. CymHOCTP H  CTPYKTypa  HAIMOHAIBHBIX
MHHOBAIIMOHHBIX CUCTEM.
23. IloHaTe W  DJIEMEHTHl WHHOBAIIMOHHON

UH(PACTPYKTYPHI.




24. T'ocynapcTBeHHAs! MHHOBALIMOHHAS TIOJUTUKA.

YK-2.2

[Imanupyer
peanu3anuio 3aad B
30HE cBOeH
OTBETCTBEHHOCTH c
Y4ETOM HMMEIOIIUXCS
pecypcoB u
OrpaHUYCHUN,
JEUCTBYIOIIUX

IIPpaBOBLIX HOPM

[TpumMepHbIe TPaKTUYECKHUE 3aaHus JJIS 3a4eTa:
1. IlosicHUTE, K KaKOI THIIOTE3€ M K KaKOH MOJEIIH
WHHOBALIMOHHOTO Tporiecca — «pushy mmu «pully
OTHOCSITCS TIPOIIECCHI, CBSI3aHHBIE C CO3JIAHUEM:

- CBETOAMOAHOTO (poHAPS;

- HEPKaBEIOIICH CTalu;

- KOH/IUILIMOHEPA;

- DVD-nuckos.

2. Ucnionb3ys cxemy, H300paXeHHYIO HIKE,
PacKpOTE UMIIEPATHUBHBIC OTIUIHS
MpeIIpUHUMATENS OT MEHEKEpa, TPOMOyTepa 1
uzobOperatena. Onpenenure, B 4eM pasHUIA MEKIY
HUMH TI0 CJICTYFOIIIMM HAIPaBICHUSIM:

- MOTHBaIMA UX JCHCTBUM;

- METOJIbI peaTi3aIlii HOBOU HJICH;

- HCIIOJIb30BaHUE PECYPCOB, (OPMBI U METOIBI
MIPHUBJICYCHHS] HEOOXOIUMBIX PECYPCOB,
OTBETCTBEHHOCTD;

-OTHOIIICHUE K OPTaHU3AIMOHHON CTPYKTYypE.

»
=

W306petatens

Mpeanpurumarens

Haemnbiit

eLHancT i

KpeaTMBHOCTb, WHHOBALMOHHOCTD

<
%

A
A

YnpaeneHueckie HaBbIKK,
3HaHWe GM3HeC-NPoLeCCoB, (BA3M

Puc. Marpuna «KpeaTuBHOCTb — yIIpaBI€HYECKHE
HaBBIKI»

3. [Ipoananu3upyiTe u CpaBHUTE, KAKOE BIUSHUE
Ha CYIIECTBYIOIINE PHIHKY OKA3bIBAIOT
paaukanbHble (0a3UCHBIC) U YITyUIIAIOINE

(Mo ep>kUBaroNe) MHHOBAIUH.
OxapakTepu3yiiTe HHHOBAIINH, TPUBEICHHBIC
HUXE, B 3aBUCHMOCTH OT TJTyOWHBI BHOCHMBIX
W3MEHEHMIA:

- HOBas onepanuonHas cucrema Windows 10,
pacmupsonasi BOSMOXXHOCTHU MOJIb30BATENsl, B TOM
YHUCJIe CETEBBIC, PA3BUTHE TEXHOJIOTHH 3aIIUTHI H
0€30IaCHOCTH. ;

- KPHUINTOBAIIOTA, IPEACTABIISAIONIAs CO00
1u(pPOBOI aKTUB, YUET KOTOPOTO
JITICHTPATM30BaH, aKTHUB 3aIUIICH OT ITOICPIKKH
WM KPaXXH 3@ CUET MCIIOIh30BaHUS KPUIITOTpaduu
U pacIpe/ie]ICHHON KOMITBIOTEPHON CETH.




4. Bersicuute, Kakod THIT HTHPOPMALUU
HE00XO0MMO B IIEPBYIO OYepeib NOIYUUTh BO
BpEMsI MapKETUHI'OBOT'O UCCIIEI0OBaHUS, €CIIH:

- KOMIIaHU$, 3aHUMAIOLIasICsl pa3paboTKOi
IIPWJIOKEHUS IO JOCTABKE €/1bl, HAlllJIa
YHUKaJIbHYIO Ha PBIHKE HUIILY - IPUTOTOBJICHUE U
JIOCTaBKa JOMAIIHEHN €lIbl 110 3aIIpOCy COCENEH;

- KOMIIaHUs OLICHUBAET BO3MOKHOCTb OTKPBITUS
3aBOJIa U [IEPEHOCA IPOU3BOJICTBA HA JIOKAJIbHBIN
PBIHOK U1l OOJIBILIETr0 €ro OCBOCHHUS.

5. B xo1€e noaroroBku 00OCHOBaHUSA
pEANPUHIMATENIBCKOTO MPOEKTa ObLTN
PaccMOTpPEHBI YCIOBHS CHa0KEHHUS [TPOU3BOJICTBA
HEO0OXOAMMBIMH MaTepUajiaMy U yCJIOBUSI CObITa
rOTOBOM MpoAyKUKU. MaTepuarbl, UCIIOJIb3yeMbIE B
MIPOU3BOJICTBE, Oy Ay T oruradeHsl 60 % B TEKyIeM
Mmecsue, 40 % — B cieayromeM. 3amnac Chlpbs U
MaTepuaioB co3naercsa Ha mecsll. [Ipoxykius
OyZeT peain30BaHa B TOM K€ MECSIIE B KPEIUT C
OTJIATOM MOKYyMaTeNsIMU Yepe3 ABa MecAlla.
MecsuHas nepuogUYHOCTb 3aKyIIOK MaTepHaioB U
BBIBO3a T'OTOBOM MPOAYKIIMU COXPAHUTCS HA BECh
IIEPUOJI KU3HU NPOEKTa. ExxeMecaUHbIN pacxo.
ChIpbs U MatepuanoB coctapisieT 1 500 Toic. pyo.;
eKeMeCIYHbIE IPOAAKU TOTOBOW MPOTYKIUH —

2 600 ThIC. py0. Onpenenute HEOOXOAUMYIO CYMMY
(DMHAHCOBBIX CPEJICTB, UHBECTUPYEMBIX B
HPECTOSIIEM NepHoie B 00OPOTHBIN KarmuTall.

6. Ouenure ypoBeHb 3(h(eKTUBHOCTH IIPOEKTA,
TIPEIOJIAraroIiero MpHoopeTeHre 000PYI0BaHMS, C
JIBYXJISTHUM CPOKOM PEaTU3aL1H, UCTIONb3YsI
nokazarear NPV u Pl, eciii HHBECTHIIMOHHEIE
3arpaTbl cocTaBisAoT 1500 ThIC. pyO., AUCKOHTHAS
craBka — 11 %, BeMUMHA YHCTOTO IEHEKHOT'O IIOTOKA
3a iepBbIi rosx — 950 ThIc. py0. 1 3a Bropoii rog — 600
TBIC. PYO.

YK-2.3

BrmmonasgeT 3agaun B
30HE CBOEH
OTBETCTBEHHOCTH B
COOTBETCTBUU C
3aIJIaHUPOBAHHBIMU
pe3yJibTaTaMH 1
MPEJCTABIISIET
pe3yJIbTaThl IPOEKTA,
npejjaraeT
BO3MOKHOCTH UX
HCIIOJIL30BaHUS W/UIIH
COBEPLIEHCTBOBAHHUS

KomMmiuiexcHoe 3a1aHne mo pa3padorke
MPeINPUHAMATEIHCKOT0 MPOEKTA U €ro
Mpe3eHTAlNN:

Pazpaboraiite u chopmupyiite PPT-mipe3enTariito
Bariiero ckBo3HOT0 IPOEKTA 10 CIIETYFOITUM
ITyHKTaM:

- «HAMMEHOBAHHE MPEANPUHIMATEIHECKOTO TIPOEKTa,
aBTOPBDY;

- «MapKETHUHT, OIICHKA PHIHKa» (TIPO/IaBaeMbIit
MPOJYKT, 1IeHa, KaHAJIbl TUCTPUOYLIUH,
MIPOJIBUYKEHUE);

- «product development, paspaboTka mpogyKTa
(TpaMITMOHHBIE aHATIOTH, HOBU3HA, IIPEUMYIIIECTBA,
HWHBCCTUIMOHHBIC 3aTPAThI, IPOM3BOJACTBCHHAS




ccOECTOMMOCTD );

- «customer development, BeiBeieHIE TPOTyKTa HA
PBIHOK» (IIepeYeHb MEPOIPHUSITUI TIO BEIBOTY
MPOJYKTa Ha PhIHOK, UX CTOUMOCTH );

- KUHCTPYMEHTBI IIPUBJICUCHHST (PUHAHCHPOBAHUS
(BU/IbI ICTOYHUKOB (PMHAHCHPOBAHUS, MX
MIPEUMYIIECTBA U HEIOCTATKH);

- «OLIEHKA MHBECTULIMOHHOM MPHUBIIEKATETbHOCTH
TIPOCKTAY;

- «PUCKH TIPOEKTa» (OCHOBHBIE PUCKU U HHCTPYMEHTBI
UX IIPEOJIOJICHHS).

YK-9: Cnoco6eH npyHIMATh 000CHOBAHHbIE IKOHOMHYECKHUE PellleHHsI B Pa3THYHBIX
00J1aCTAX )KU3HEAeATeTbHOCTH

YK-9.1

ITonumaer
SKOHOMHUYECKHE
3aKOHbI, KaTEeropuv U
TIPUHITUTIBI,
BO3MOKHOCTH 50,4
HMCIOJIb30BaHUSI B
pa3IUYHBIX  00JIACTAX
JKU3HEEATSIILHOCTH

IlepeyeHb TeOpeTHYECKUX BONPOCOB K 3a4eTy:
CyIIHOCTh ¥ CBOMCTBA MHHOBAIUH.

Mozenu MHHOBAallMOHHOIO —Ipolecca M HX
XapaKTepUCTHKA.
Pones  mpennmpuHumarens B~ MHHOBAllMOHHOM

npouecce.

Knaccudukanms HHHOBaIMi ¥ UX XapaKTePUCTHKA.
dopMUpOBaHUE U PA3BUTHE KOMAH/IBI.

Komanubiit muaep, TUIbI KOMaHIHOTO JIUJIEPCTBA.
busznec-nnaes, OCHOBHBIC METOObI ee
TEHEPUPOBAHUS.

busznec mozenb, 3eMeHThI OU3HEC-MOIEIH.
[TonsTe u oOmas CcTpyKTypa 3(PQPEeKTUBHBIX
IIPE3EHTALAMN.

Buabl npe3eHTanuii U UX XapakTepucTUKa.
[Tonsitue u ocobeHHocTH MUTY-ceccuu. CyIIHOCTh
Y OCHOBHBIE pa3zielibl OM3Hec-TUIaHa.

OcHOBHBIE BHUBl MAapKETUHTOBBIX HCCIICIOBAHUM,
UX XapaKTEepUCTHKA.

MeTo1bl MapKETUHTOBBIX HUCCIIEI0OBAHUM.

OLneHKa pbIHKA U 1I€JIEBOM CEIrMEHT.

Ocobennoctu IPOJIAXK MHHOBAIIMOHHBIX
MPOJIYKTOB.
MeTtonanl
MPOJIYKTA.
Konnernus Customer development.
Mertoabl MOJEJIUPOBAHUS
norpedurenei.

[loHsiTHE, METOAMKY U ATAIbl PA3BUTHS CTapTara.
[Tonsitue n ocobennoctn kommepueckoro HMOKP.
VcTOYHUKM ¥ WHCTPYMEHTHl (DMHAHCUPOBAHUS
MPEANMPUHUMATEIIbCKUX MMPOEKTOB.

[lonsiTie W KpUTEpUU OIEHKH HWHBECTHUIMOHHOU
MIPUBJIEKATEIILHOCTH MPEANPUHIMATEIbCKUX
MIPOEKTOB.
JleHeKHbIE
MIPOEKTA.
[TonsTne u THUIIOJIOTHS
MPEANPUHUMATEIIHCKOTO TPOEKTA.

pa3pabOTKM U JKMU3HEHHBIH  IUKI

noTpeOHOCTEH

IIOTOKHN OpCANIPUHUMATECIIBCKOTO

PHUCKOB




Meroabpl  KOJMYECTBEHHOIO  aHallu3a PHUCKOB
MPeIPUHUMATEIBCKOTO MPOEKTA.

NuHoBanMoOHHAs cpeaa u ee CTPYKTypa.
MHHOBAaLIMOHHBIN MOTEHIU AT
IPEIIPUHUMATEIBCKOTO MIPOEKTa (KOMIIAHUN).
CymHocTb u CTPYKTypa HAIlMOHAJIbHBIX
MHHOBAIIMOHHBIX CUCTEM.

[Tonsitue u 3JIEMEHTBI MHHOBAIIMOHHOM

UHPPACTPYKTYPHI.
["ocynapcTBeHHasi HHHOBAIIMOHHAS! MTOJIMTHKA.

YK-9.2

Hcnonb3yer
SKOHOMUYECKUE 3HAHUS
JUTSL IPUHSI TS
000CHOBaHHBIX
SKOHOMUYECKUX
peuIeHui B pa3andHbIX
obmacTsax
KU3ZHEESITeIIbHOCTU

I[IpumepHbIe MPaKTHYECKHE 32 JaHUS IS
3avera:

1. ITosicauTE, K KAKO# THUIIOTE3¢ B K KAKOH MOJICIIH
HMHHOBAIMOHHOTO TIporiecca — «Pushy wmm «pull»
OTHOCSITCS TIPOLIECCHI, CBSI3AHHBIE C CO3JJaHUEM:

- CBETOIUOAHOTO (hOHAPS;

- HEPKABEIOIIEH CTalu;

- KOHJUITMOHEPA;

- DVD-nuckos.

2. B xoz1e moaroToBKM 000CHOBaHUS
MPEANPUHUMATEIIBCKOTO MPOEKTa ObLIH
PaccMOTpPEHBI YCIOBHS CHa0KEHUS ITPOU3BOJICTBA
HEO0OXOAMMBIMH MaTepUajiaMy U yCIIOBUsI CObITa
rOTOBOM MpoAyKUKU. MaTepuarbl, UCIIOJIb3yeMbIE B
MIPOM3BOJICTBE, Oy My T oruradeHsl 60 % B TEKyIeM
Mmecsue, 40 % — B cneayromemM. 3anac Celpbs U
MaTepHualoB co3naerca Ha Mecal. [Ipoxykus
OyZIeT pealii30BaHa B TOM K€ MECSIIE B KPEIUT C
OTUIATOM MOKYNATEJISIMU Yepe3 /IBa MecsiIla.
MecsuHas NepHOIMYHOCTD 3aKyTIOK MaTePHANIOB
BBIBO3a FTOTOBOM MPOIYKIIMHM COXPAHUTCS HA BECh
MEePUOJI XKU3HU NMPoeKTa. ExxemMecs uHblil pacxos
chIpbs U MaTtepuanoB coctasiseT 1 500 Toic. pyo.;
€KEMECSYHBIE MTPO/Ia’K TOTOBOM MPOTYKLIUU —

2 600 ThIC. py0. Onpeaenute HEOOXOAUMYIO CYMMY
(DMHAHCOBBIX CPEJICTB, UHBECTUPYEMBIX B
MIPEJICTOSIIEM TIepro/ie B 000POTHBIN KaruTal.

3. Ouenute ypoBeHb 3(P(HEKTUBHOCTH MTPOEKTA,
TIPETOJIararoIiero MpHoOpeTeHre 000PYI0BaHMS, C
JIBYXJIETHUM CPOKOM peaTn3alliu, UCTIONIb3YsI
nokazatermr NPV u Pl, eciim ”HBECTHITMOHHBIC
3arpaTbl cocTaBisAtoT 1500 ThIC. pyO., TMCKOHTHAS
craBka — 11 %, BeIMYMHA YMCTOTrO JEHEKHOIO ITOTOKA
3a iepBbIi rosx — 950 ThIc. pyo. 1 3a Bropoii rog — 600
TBIC. PYO.

7. Komanna U3 ceMu 4enoBeK TPyAUIach HaJ
BBITIOJTHEHUEM OJIHOTO 3aKa3a. [Ipu 3Tom Kakipii
3arpatui 40 4enoBeKo-4acoB. 3aKa3 MpUHEC
kommaauu 2000 miaH. py6. Onpenenurte
MIPOU3BOJUTENBHOCTD TPY/1a KAXKJI0I0 COTPYIHUKA
B pacueTe Ha YeJIOBEKO-4ac.




0) Ilopsinok mpoBeaeHHs] NMPOMEKYTOUYHOM ATTECTALMM, MOKA3aTeJd M KPUTEPHHU
OLlCHMBAHUS:

HpOMe)KYTOLIHaSI aTTeCTaluAa 110 JUCHUIIIINHE «TexHonornyeckoe npeanpuHuMartesibectso» BKIIFOYACT
TEOPETUYECKHE BOIIPOCHI, MO3BOJISIFOIINE OIICHUTh YPOBEHBb YCBOCHHS 00YUYAIONTUMUCS 3HAHUH, U
MPAKTUYECKUE 3aJaHMsl, BBIABISIIOIINE CTENEeHb C(HOPMUPOBAHHOCTH YMEHUW U BIIaJICHUH,
npoBoAMTCS B (hopMe 3adeTa.

3aueT 1Mo JaHHOW AMCUHUIUIMHE MPOBOAMUTCA B YCTHOU ¢opMme Mo OumieraM, KakIblid U3
KOTOPBIX BKIIFOYAET OJIMH TEOPETHUYECKUI BONIPOC U OJTHO MTPAKTUUYECKOE 3aJaHUE.

Iloka3aTein M KpUTEPUH OLICHMBAHUA 3a4eTa:

— Ha OIEHKY <«3a4TeHo» — OOydYalomuics JIEMOHCTPUPYET BBICOKHH YPOBCHb
c(OpMHUPOBAHHOCTH KOMIIETEHIIMI, BCECTOPOHHEE, CHUCTEMaTHuecKoe U TIyOOKoe 3HaHue
y4e0HOr0 MaTepuana, CBOOOTHO BBITIONHSET MPAKTUYECKUE 3a/aHus, CBOOOIHO OIEPUPYET
3HAHUSAMHU, YMEHUSMU, IPUMEHSAET UX B CUTYalUsIX MTOBBIIIEHHOW CJI0KHOCTH;

— Ha OIICHKY «He 3a4TeHO0» — 00yJaroluics 1eMOHCTpUpyeT 3Hanus He Oosee 20%





