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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, oocyxaeHa u ogqodpena st peanmszanuu B 2021 - 2022
y4eOHOM rojly Ha 3aceaHuu Kadeapbl DJICKTPOCHAOKEHUS MPOMBIIUICHHBIX MTPEITPUSTHI

[Ipotokom ot 20 . Ne

3aB. kadeapoii I.IL EOpHI/IJIOB

Pabouast mporpamMmma repecMoTpena, 00CcykaeHa u 0100peHa s peanuzamnuu B 2022 - 2023
yueOHOM Toly Ha 3aceaHuy Kapeapsl DIEKTPOCHAOKECHUS MPOMBIIICHHBIX MPEATPUITHN

IIporokomor 20 . Ne

3aB. kadeapoii I'.IL ﬁ)pHHHOB




1 Iles1u ocBOEHUS TN CHMILTHHBI (MOYJI51)

dopMUpOBaHUE KOMIUIEKCHBIX U CUCTEMATU3MPOBAHHBIX 3HAHUM, a TakKe MPUBUTHE
MPAKTUYECKUX YMEHUW U HaBBIKOB JUIS pelleHus MNpodecCHOHaNbHBIX 3a7ad B cdepe
KOMMEpLHATU3AMN  CIOXKHBIX TEXHOJOTWHM, OpraHu3allu Mpolecca HWHHOBAIMOHHOTO
OpeIPUHUMATEIbCTBA U YIPABICHUS WHHOBALIMOHHBIMU MPOEKTaMHU, MOJyYeHHE HAaBBIKOB
OpraHW3allil W PYKOBOJCTBa pabOTON KOMAaHbI, BBIPAOOTKH KOMAaHJHOW CTpAaTeTHH IS
JOCTHKEHUS TOCTABIICHHOMU 11eNTn

2 MecTo TMCUMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa3oBaTe/bHOil POrpaMMbl

Juctumivaa VIHHOBaMOHHOE NPEIIpPUHUMATENBCTBO BXOAUT B 00s3aTENIbYI0 YacTb
y4eOHOro I1aHa 00pa30BaTeIbHON IPOrPaMMBbI.

JInt  w3ydeHWs ~ TUCHUIUIMHBI ~ HEoOXOoxuMbl  3HaHWS  (YMEHUs,  BIAJICHHSA),
c(OpMHUPOBAHHEIE B PE3YIbTATE U3yUCHUS TUCITUTUINH/ TPAKTUK:

MGTOI[OJIOI‘I/ISI 1 MCTOJIbI HAYUYHOTO UCCIICAOBAHUA

OCHOBBI HAYYHOH KOMMYHHUKAIHH

[udpoBast 37EKTPOIHEPreTHKA

3nanus (YMEHHs, BIAJICHUS), OJyYCHHbIC NMPH M3YyYCHUU TAHHOW NUCIMILIMHBI OyIyT
HEOOXOIMMBI [T U3YUEHHS TUCIUTUINH/TIPAKTUK:

[ToxroToBka K Mporeaype 3aliThl U 3alI1Ta BHITYCKHOW KBaTH()PUKAIIMOHHOW pabOTHI

[Tpou3BoaCcTBEHHAS - HAYYHO-UCCIIEIOBATEIbCKas paboTa

TexHUKO-9KOHOMUYECKUE PAacUEThl B JJICKTPOIHEPTETHKE

3 Komnerenuun ody4aromierocs, popMmupyemMbie B pe3y/ibTaTe 0CBOCHUS
AUCHUILINHBI (MOAYJIS) ¥ IJIAHUPYeMble Pe3yJIbTAThl 00y4eHu st

B pe3ynbrare OCBOEHUS JUCLUITINHEI (Moyms) «HHOBAIIMOHHOE
MPEANPUHUMATEIIHCTBOY 00YUYaIOIIMICS TOJDKEH 00J1a1aTh CIeIYIOMUMUA KOMIIETEHIIUSIMU:
Kon nanukaTtopa WNHnukaTop MOCTHKEHUSI KOMIIETEHITUN

YVK-2 Cnocoben YHPAaBJIATH IPOCKTOM Ha BCCX 9TAIldX €TI0 JKU3HCHHOI'O IIMKJIA

YK-2.1 DopMyIHpyEeT HA OCHOBE IMOCTABJIEHHOM MpPOOJeMbl MMPOEKTHYIO 337auy U
crnoco0 ee pelieHus Yepe3 pealn3aluio IPOEKTHOrO YIPaBICHUs
YK-2.2 Pazpa0aTbiBaeT KOHLEMNIMIO NMPOEKTa B paMKax 0003HAY€HHOW MpPOOIEeMBbI:

dbopmynupyer 1enb, 3a7add, 0OOOCHOBBIBACT AKTYyaJIbHOCTh, 3HAYMMOCTb,
OKHJ]aeMble PE3yNIbTaThl U BO3MOXKHBIE c(hephl X MPUMEHEHUS

YK-2.3 Pa3pabarbiBaeT miuaH peaqu3aluy MNPOEKTa C YYETOM BO3MOXKHBIX PUCKOB
peanu3aiy U BO3MOXKHOCTEH MX YCTpaHEHHs, IUIAHUPYET HEOOXOAUMBbIe
pECYPCHI

YK-2.4 Ocy1ecTBisIeT MOHUTOPHUHI XOJa pEIM3alUU IPOEKTa, KOPPEKTUPYET

OTKJIOHCHHA, BHOCHUT HOOIIOJHUTCIIBHBIC M3MCHCHUSA B IIJIaH pCain3allun
IIPOCKTA, YTOUHACT 30HbI OTBETCTBCHHOCTH YYACTHUKOB ITPOCKTA

YK-2.5 [Ipemmaraer mpouexypsl M MEXAHM3MbI OLICHKM KadecTBa IIPOEKTA,
MHOPACTPYKTYPHBIE YCIOBHUS JUISI BHEIPEHHUS PE3YIbTATOB IIPOSKTA

YK-3 CniocoGeH opraHn30BBIBaTh U PYKOBOJIUTH PaOOTOW KOMaH/IbI, BEIpabaThiBass KOMaH/IHYIO
CTPATEruIo Vsl JOCTHKEHHUS IOCTABICHHOM LIETN

YK-3.1 BripabateiBaeT cTpaTeruio KOMaHIHOW pabOTHI M Ha €e OCHOBE OpPraHU3yeT
0TOOp YIEHOB KOMaH/ Ibl JJIs1 IOCTHKEHUS IOCTaBICHHOM 1eH

YK-3.2 JlenerupyeT MOJHOMOYMS YJ€HaM KOMAaHIbl M paclpelenseT MOopydeHus,
OpPTaHU3yeT W KOPPEKTHPYeT paboTy KOMaHJBI, JaeT OOpaTHYIO CBS3b IO
pe3yibTaTam

YK-3.3 Opranusyet 00CyXJIeHHE Pe3yabTaTOB PadOTHI, B T.4. B paMKax JHCKYCCHH

C MPHUBJICYCHHUEM OIIIIOHCHTOB




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mmast Tpy10eMKOCTh JUCIUIUIMHBI COCTaBIsieT 3 3aueTHBIX eauami 108 akan. gaco, B TOM
qyuce:
— KOHTaKTHas padora — 4,4 akaj. 4acos:
— aynuTopHas — 4 akajl. yacos;
— BHeaynutopHas — 0,4 akaJl. 4acoB;
— caMocTosTeNnbHas pabora — 99,7 aka. 4yacos;
— B (hopMe MpakTUYeCKoi moaroToBku — 0 akaj. 4yac;,
— IMOATOTOBKA K 3a4éTy — 3,9 akaj. yac
dopma aTTecTalnH - 3a4ET

AynuropHas ) s
KOHTaKTHas paboTa E = dopma TeKyLero
Pa3nen/ Tema 2 (B axaz. wacax) g E‘ Bax . KOHTPOJIA Kon
= 8 © | caMocTOATENBHOM | yCIIEBAEMOCTH |
JIACITATIINHEL & g o . | xomneTenmun
0 & paboThI NPOMEXYTOYHOH
na6. | mpaxr. | £ 8
Tex. 'S aTTecTanun
3aH. 3aH. | &
1.1
VK-2.1,
VK-2.2,
Tloaroroska YK-2.3,
1.1 Beenenue B AFOTOBK If N VK-2.4,
0,2 0,2 10 MpaKTHIECKOH VYerHblii onpoc
WHHOBAIIMOHHOE Pa3BUTHE 6 VK-2.5,
pabote VK31,
VK-3.2,
VK-3.3
VK-2.1,
VK-2.2,
ITogroroska k YK-2.3,
12 PopmHposanue 0,3 0,3 10 | mnpaxruyeckoit VerHEIH onpoc YR-24,
KOMaH/IbI ¥ OM3HEC-TIIaHa aGore YK-2.5,
p VK-3.1,
VK-3.2,
1 VK-3.3
VK-2.1,
VK-2.2,
TTownck VK-2.3,
1.3 PaspaboTka mpoaykTa 02 0.2 10 JIOTOIHUATEILHOMN Veresiii ompoc VK-2.4,
1 KOMILIEKCa MapKeTHHTa UHPOpMAIMH TIO YK-2.5,
TEME VK-3.1,
YK-3.2,
VK-3.3
VK-2.1,
VK-2.2,
1.4 Pucku npoekTa, olleHKa TTouck VK-2.3,
MHBECTHIIMA W 5 oxpaHa 0.3 0.3 10 | AomonHuTENHHOM VerHbit onpoc VK-2.4,
HHTEJJIEKTYyaIbHON UH(OpMAIMH 1O YK-2.5,
COOCTBEHHOCTH TEeME VK-3.1,
YK-3.2,
VK-3.3




1.5 Co3nanue W pa3BUTHE
cTaprarna

0,2

0,2

10

TTouck
JIOTIOJTHUTEIIbLHOM
nHdopManuy 1o
TEME

VYcerHsli onpoc

VK-2.1,
VK-2.2,
VK-2.3,
VK-2.4,
VK-2.5,
VK-3.1,
VK-3.2,
VK-3.3

1.6 HHCTpyMEHTBI
HPUBIICUYCHUS
(rHAHCHPOBaHUS

0,3

0,3

10

TTouck
JIOTIOJTHUTEIIBHOM
nHdopManuy 1o
TEME

VYcTHBI# ompoc

VK-2.1,
VK-2.2,
VK-2.3,
VK-2.4,
VK-2.5,
VK-3.1,
VK-3.2,
VK-3.3

1.7 TIpesenTanus npoekra

0,5

0,5

39,7

IToaroroska
Mpe3eHTAlN

[IpencraBnenne
MIpe3eHTAINN

VK-2.1,
VK-2.2,
VK-2.3,
VK-2.4,
VK-2.5,
VK-3.1,
VK-3.2,
YK-3.3

Hroro no pazneny

99,7

Hroro 3a xypc

N

99,7

3a4éT

Hroro nmo gucuuiinge

99,7

3a4€T




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Peanuzanusi KOMIIETEHTHOCTHOTO IOJAXO0Ja B IMPOLIECCE HW3YYCHHS] JUCIUILINHBI
«/IHHOBAIIMOHHOE TMPEAITPUHUMATEILCTBOY» MPEAYCMATPUBAECT MPUMEHEHHUE [UJIsi TPOBEICHUS
MPAKTUYECKUX  3aHATHH, OPUEHTHPOBAHHBIX HA 3aKpeIUIeHWE TMOJYUYEHHBIX 3HAHH,
dbopMUpOBaHHE YMEHHS MPUMEHSTh MX HA MPAKTHKE, COBEPIICHCTBOBAHWE YMEHHs padOTaTh ¢
uHpopMalMelt, aHalIW3UpOBaTh, 0000HIaTh, MPUHUMATh U  OOOCHOBBIBATH  PEIICHMUS,
apryMEHTHPOBAHO 3alllMINaTh COOCTBEHHBIE B3IJISABI B JUCKYCCHHM, B3aUMOJIEHCTBOBATH C
JIPYTMMHU YJICHAMH TPYIIbI B IpOIEcce pa3petieHus] KOHGIUKTHBIX CUTYalUid, - TPaAULMOHHBIX
00pa3oBaTeNbHBIX TEXHOJOTHH (ceMuHap — Oecena, MPAKTUYECKOE 3aHATHE, IMOCBSAIICHHOE
OCBOEHHUIO KOHKPETHBIX YMEHHUW M HABBIKOB IO MPEIJIOKEHHOMY alrOpUTMY), TEXHOJIOTUMN
npoOJaeMHOTO 00y4deHHus: (IMPAKTUYECKOE 3aHSATHE Ha OCHOBE KEHC-MEeT0/a), TEXHOJOTHM
POEKTHOTO oOyueHus (IpeanpUHUMATENbCKUI TMPOEKT), MHTEPAKTHUBHBIX TEXHOJIOTUN
(ceMuHap-aucKyccusi), WH(HOPMAIMOHHO-KOMMYHHUKAIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTUN
(mpakTHUYecKoe 3aHATHE B (DOPME NMPE3CHTALIHH ).

CamocrosiTenbHas paboTa 00ydyaromuUXcs MpPeayCMaTpUBaeT UCIOJIb30BAHUE OCHOBHBIX
TUAAKTHYECKUX MaTepUalioB, pa3MeleHHbIX Ha oOpaszoBatenbHoM nopTtane ®I'BOY BO «MI'TY
um. .M. Hocoma» http://newlms.magtu.ru u na oOpasoBarenbHON MIaThopme «OTKpBITOS
obpasoBanuex https://openedu.ru.

6 YueOHO-MeTOIMYeCKOE 0O0ecredeHue CaMOCTOSITeIbHO padoThl 00y4arouXcst
[Ipencrasneno B npunoxxenuu 1.

7 OueHoYHbIE CPeICTBA IJIf IPOBEIeHUs POMEKYTOUYHOM aTTecTaluu
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYeCcKOe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUIIHHbBI (MO1YJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. [IpeanpuHUMATENBCTBO : YUSOHUK JJII MATUCTPOB / TIOJ pell. JOKT. IKOH. HayK, Mpod.
N. K. JlapuoHoBa. — 4-e u3a. — Mocksa : M3narenscko-Topropas kopropanus «/lamkos u K°»,
2020. - 190 c. - ISBN 978-5-394-03901-0. - Tekcr : omektponnsii. - URL:
https://znanium.com/catalog/product/1091812 (nara obparenwus: 22.06.2022). — Pesxxum gocryma:
IO MOATIHCKE.

0) lonmotHuTeEIBHAS TUTEPaTypa:

1. JlutoBckas, 0. B. Teopus u npakTrka Ou3Hec-TuIaHUpOBaHus : yuebHoe nmocodue / 1O.
B. Jlutosckas, O. I'. TpyOuupina ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 anexkTpoH. ont.
JIICK (CD-ROM). - 3ar. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3249.pdf&show=dcatalogues/1/1137
071/3249.pdf&view=true (mara oOpamenus: 22.06.2022). - Makpoodsekr. - Tekcr
JIEKTPOHHBIN. - CBeieHus AoCTyImHbI Takke Ha CD-ROM.

2. Tlonomapesa, O. C. VMHBeCTULMOHHBIH MeHEIKMEHT : ydyeOHoe mocobue / O. C.
ITonomapesa, O. JI. Hazaposa ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 351eKTpOH. oNT. JUCK
(CD-ROM). - 3arin. c TUTYIL 9KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3372.pdf&show=dcatalogues/1/1139
226/3372.pdf&view=true (mara oOpamenus: 22.06.2022). - MakpooObekT. - Tekcr
anekTpoHHbIH. - ISBN 978-5-9967-1081-2. - Cenenus goctymabl Takke Ha CD-ROM.

3. AnanbeBa, H. B. OcHoBbI npennpunumarenscTBa: YdyeOHoe nocodue / AnanbeBa H.B. -
KpacHosp.:CDVY, 2016. - 128 c.: ISBN 978-5-7638-3460-4. - Tekcrt : anekrponHsid. - URL:
https://znanium.com/catalog/product/967635 (mata ooparienus: 22.06.2022). — Pexxum nocryma:
I10 TTO/IIUCKE.



https://znanium.com/catalog/product/1091812
https://magtu.informsystema.ru/uploader/fileUpload?name=3249.pdf&show=dcatalogues/1/1137071/3249.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3249.pdf&show=dcatalogues/1/1137071/3249.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3372.pdf&show=dcatalogues/1/1139226/3372.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3372.pdf&show=dcatalogues/1/1139226/3372.pdf&view=true
https://znanium.com/catalog/product/967635

B) MeTonuyeckue ykazaHus:

1. Mertoauyeckue pPEKOMEHAANMM K pa3paboTke Ou3Hec-IJlaHa WHHOBAIIMOHHOTO
NOPEANPUHIMATENBCKOTO MPOeKTa [DNeKTpoHHBIH pecypce]. - M.: DkoH. ¢-1 MI'Y um. M.B.
JlomoHOCOBa, 2016. - 133 C. - Pexum JOCTYyTIA:
https://istina.msu.ru/media/publications/book/74e/986/27544227/11 Biznes-planirovanie ITOG.

pdf

r) [Iporpammuoe obecneuenue u UnTepuer-pecypceni:

IIporpammHoe o0ecnieueHue

Haumenosanue I10 Ne norosopa Cpoxk neiicTBUS TULIEH3UU
MS Windows 7
Professional (s J1-1227-18 o1 08.10.2018 11.10.2021
KJIACCOB)
cBOOOIHO
FAR Manager pacnpocrpassiemoe [0 0eccpovHO
Calculate Linux CBOOO/IHO 5eCChOIO
Desktop Xfce pacupocrpansemoe 10 p
Linux Calculate cBboAHO OeccpodHo
pacmpoctpansiemoe [10
MS Office 2007 Ne 135 ot 17.09.2007 Gecepoumo
Professional
7Zip cBOOOIHO 06eccpoyHO

IIpodeccnonanbubie 0a3bl JaHHBIX M MHPOPMAIMOHHBIEC CIPABOYHbIE CHCTEMbI

HasBaHue kypca Cchuika

MG)KI[YHapOI[HaH CIIpaBOYHAaAd CHUCTEMA

«[ommpen» polpred.com orpacis «O6pa3oBanue, URL http://education.polpred.com/

HanponanbHass wH()OPMAaMOHHO-aHAINTHYECKAS
cuctema — Poccuiickuii  mumekc Hayunoro|URL: https://elibrary.ru/project_risc.asp
mutuposanus (PUHIL)

ITouckoBas cucrema Axamemust Google (Google

Scholar) URL.: https://scholar.google.ru/

Nndopmannonnas cucrema - EaumHoe OkHO

URL: http://window.edu.ru/
JOCTYIa K HH(GOPMAIIMOHHBIM pecypcam

denepalibHOE  TOCYAAPCTBEHHOE  OOKETHOE
yUpeKICHUE «DenepaabHbIi unctutyt|URL: http://www1.fips.ru/
IPOMBINLIEHHON COOCTBEHHOCTH

9 MaTtepuaJIbHO-TEXHHYECKOE 00ecTedeHne TUCIUTIHHBI (MOILYJIs1)

MaTCpI/IaJ'IBHO-TCXHI/IquKOC obecrneucHUe JUCIUIIIIMHBI BKIIFOYACT:


https://istina.msu.ru/media/publications/book/74e/986/27544227/11_Biznes-planirovanie_ITOG.pdf
https://istina.msu.ru/media/publications/book/74e/986/27544227/11_Biznes-planirovanie_ITOG.pdf
http://education.polpred.com/
https://elibrary.ru/project_risc.asp
https://scholar.google.ru/
http://window.edu.ru/
http://www1.fips.ru/

1. VYwuebHple ayauropuu I TNPOBEACHUS  3aHATUH  JIEKIMOHHOTO  THIIA:
MynbTUMEIMIHBIC CPEICTBA XPAHSHHUS, IEPEIauH U MPEICTaBICHIS HHPOPMAIIUH.

2. Yd4eOHBIC ayIuTOPWUU I TPOBEACHHS TMPAKTUYCCKUX 3aHATUN, TPYIIOBBIX U
WH/IMBUIYAIbHBIX KOHCYJIBTAIlMi, TEKYIIEro KOHTPOIST M MPOMEKYTOYHOW AaTTeCTAllUu:
MynbTUMEINITHBIE CPEICTBA XPAaHSHHUSI, TIEpeadr U IPEICTABICHUS HHPOPMAITHH.

Komruieke TeCTOBBIX 3afaHWd Ui TMPOBEIACHUS MPOMEXKYTOUYHBIX M PYOCIKHBIX
KOHTPOJIEH.

3. TlomemeHust mas CaMOCTOATENBHOW paboThl: oOydarommxcs: llepcoHaiibHBIC
kommbioTepsl ¢ makerom MS Office, Beixomom B MHTEpHET M C JOCTYIIOM B 3JCKTPOHHYIO
UH(POPMAIIMOHHO-00pa30BaTEIBHYIO CPely YHHBEPCUTETA

4. TlomemeHuss aiusg XpaHEHHWS U TPOPUIAKTHYIECKOTO OOCTYKHBaHUS Y4eOHOTO
obopynoBanusi: Ilkadel s XpaHeHHS Y4eOHO-METOJUYECKOW TOKYMEHTAIlMH, Y4eOHOTO
000pyIoBaHus 1 y4eOHO-HATIISITHBIX TIOCOOUH.



NPUJIOXKXEHME 1
(oOsi3atenbHOE)

Y4eOHO-MeTOAMYECKOE 00ecTedeHHe CAMOCTOSATeIbHOM PadoThl 00y4aAOINXCSI

ITo mucuuruimHe «VIHHOBaMOHHOE NPEANPUHUMATENIBCTBO» IIPENIYCMOTPEHA ayIUTOpHAs U
BHEAYAUTOPHAS CAaMOCTOSITeNIbHAst paboTa 00yJaromuXcs.

AynuTopHas caMoOCTOsATellbHas paboTa MpearnonaraeT pelleHue TECTOBbIX 3aJaHUi Ha
IPAKTUYECKUX 3aHATHUSAX.

IIpumepHbIe ayIMTOPHBIE KOHTPOJIbHBbIE padoThl (AKP):

AKP Nel «CymHocTh M cBolicTBa HHHOBaumii. Moge/ M HHHOBAIlMOHHOTO npouecca. Poab
npeAnpUHUMATENS B MHHOBALMOHHOM Tmpouecce. Kinaccupukanusi MHHOBAUIN»

Nel. MHHOBamMu — 3TO KOHEYHBIN pEe3ylbTaT MHHOBAILMOHHOM [EATENbHOCTH, IMOIY4YHUBIINN
BOILIOLIEHHE B BUJIE (OTMETHTE HENPABUIIbHBIN BapHAHT):

A) HOBBIX IIPOJIYKTOB;

b) HOBOrO TEXHOJIOTMYECKOTO MpoLecca;

B) HOBOTO crtOCO0a OpraHu3auy MPOU3BOICTBA;

') HOBOrO U3aiiHa yIakoBKU IPOAYKTA.

Ne2. K o6si3aTenbHBIM CBOMCTBaM MHHOBAIM HE OTHOCHTCS:

A) HayyHO-TEeXHUYECKas HOBU3HA;

b) npou3BoacTBEHHAsI IPUMEHUMOCTB;

B) komMmMmepueckuil moreHuan;

I') ycoBepiieHCTBOBaHHBIN AU3aliH.

Ne3. Yro u3 nepeuncaeHHOro MOKHO OTHECTH K MHHOBAaLlMOHHBIM IIPOAYKTAM U YCIIyraMm:

A) cxeMa HOBOI'O BH/Ia JIETATEJILHOT'O annapara;

b) HOBBII 11BET (KpacHBIii) 3yOHBIX LIETOK OT U3BECTHOM POCCUIICKON KOMITaHUH;

B) naiinensslii B mporecce 1ab0paTOpHbIX pabOT CTYAEHTOB HOBBIM CHOCOO BBIpAIIMBAHUS
kierok Chlorophyta;

I') BBINMyIIICHHBIN HAa PHIHOK HOBBIH mporieccop Intel® Core™ (7 7-ro nmokoyieHus.

Ned4. Kakue oTanmbl He 00s3aTeNbHO JOJDKHA TNPOWTH NpUAYMaHHas BaMH HJes, UYTOOBI
IIPEBPATUTHCS B TOTOBBI MHHOBALIMOHHBIN MPOIYKT?

A) sTan npoToTUna;

b) sTan natenToBaHus;

B) sran npousBozcTBa;

') aTan nepBbIX Npoaax.

Ne5. K snoxanbHbIM HTHHOBALUSM MOKHO OTHECTH:

A) ocBOEHHE CKOTOBOJICTBA;

b) BeImyck HOBOM Mozenu MOOUIBHBIX TenedoHoB ¢ ¢pyHkuuen LTE;

B) HOBBI#T (hopmat ynakoBku kpema s uia Revitalift (50 mu, panee - 100 mo);

I') cmapT-4acer Pebble.

AKP Ne2 «@opmMupoBaHHe U Pa3BUTHE KOMaHIbD)

Nel. Yro n3 HMKENEPEUNCIEHHOTO HE OTHOCUTCS K MaJIOH rpynme:

A) maccaxupsl oe3/1a;

b) paboTHMKM apUKMaxepcKoii;

B) pabGouue crpoutensHO OpuUraabl;

I') HeT BepHOTO OTBETA.

No2. YTo M3 HUKENEPEUNCIEHHOTO XapaKTeprU3yeT KOMaHIHOTO JIUAEpa:

A) xapusma;

b) ymMeHune npaBUIIbHO pacHpeeNsaTh POJIu;

B) nmubepanuzm;

') HeT BepHOTrO OTBETA.

Ne3. Ha o6muit cOop rpymiibl IPUILUIA HE BCE CTYACHTHI, COCIABIINCH HAa 3aHATOCTh M MPOOKH.
MO’KHO 1T CUHTATh 3TO MPOSIBICHUEM OTCYTCTBHSI KOMAHIHOTO JTyXa:

A) ogHO3HAYHO, 11a;



b) a, ecnmu Bpemsi 1 MecTO OBLIO COTJIACOBAHO CO BCEMH 3apaHee;

B) Hert, 3T0 00beKTHBHBIC TPUYHUHBI.

Ne4. B rpynne Hu3Kas 3KCIaHCUBHOCTbD, 3TO:

A) memaeT chopMHUpPOBATH KOMaHY;

b) nomoraer copmupoBarh KOMaH1y;

B) Hukak He ckaxetcst Ha GOPMUPOBAHUM KOMaH/IbI.

Ne5. PaGora B KOMaH/Ie UMEET CIEAYIOIIEe MPEUMYIIECTBO:

A) cHMXKaeT BpeMs Ha IPUHATHE PEIICHU;

b) ynporuaer npouecc pacnpeneneHus NpuobLIIT;

B) noBbllaeT KpeaTUBHOCTB;

I') HeT BepHOTrO OTBETA.

AKP Ne3 «bu3Hec-uaes, 0M3Hec-Mo/1eJIb, OM3HeC-IIJIaH»

Nel. Yto sBiisieTcss OCHOBOI BOSHHUKHOBEHHSI OM3HEC-uaen?

A) BO3BMOXKHOCTH;

b) nuennocru;

B) nonyuenue npuobLn;

I') HeT BepHOTrO OTBETA.

Ne2. busnec-Moaens — dTO:

A) GuzHec-uzest, opopMIICHHAS B BUIe OM3HEC-TIIIAaHa,

b) koHuenTyangpHas Mojenb Ou3Heca, KOTopas WUIIOCTPUPYET JIOTUKY CO3JaHUsl JOOABICHHON
CTOUMOCTH (IIpUOBLIN);

B) cooTHOIIeHHE clipoca U NPeUIoKEeHHs Ha IEHHOCTHOE MPEIIOKEHUE Ha PHIHKE,

I') HeT BepHOrO OTBETA.

Ne3. DddexTuBHas 6U3HEC-MOAETH ONPEAETAETCS CIEAYIOIUMU HapaMeTpaMu:

A) TNOCTOSIHHBIM TIOMCK HOBBIX BO3MOYKHOCTEH, COYETaHHE BO3MOXXHOCTEM pBIHKa U
BO3MOXXHOCTEH KOMITaHWHM, MUHTEIPUPOBAHHOCTh KOMIIAHUU B CO3[aHHE LEMOYKH IEHHOCTEH,
YMEHHME HU3MEHSTh CYIIECTBYIOLIYIO MJIM CO3/aBaThb HOBYIO OM3HEC-MOJENb B COOTBETCTBHM C
HOBBIMHU BO3MOXHOCTSIMU;

b) addexTuBHOE B3auMOACHCTBIE C PHIHKOM, ITOCTABIIUKAMH U KOHKYPEHTAMH;

B) sddextuBHOE ympaBieHHe, opraHU3allus OMEPAIMOHHON AEATeTbHOCTH, OTIWYHAsA HIe,
KOTOPYIO MOXHO KOMY-HUOY/Ib MPOAATh;

') HeT BepHOTO OTBETA.

Ne4. Tlla6mon 6usnec-monenu A. OctepBanbiaepa u WM. Ilenbe BritouaeT B celsi Cleayromue
010K U:

A) IIeHHOCTH, IICHHOCTHOE NPEJI0KEHHE, KIIFOUEBBIE PECYPCHI, KIHOUEBbIE TPOLIECCHI, KIIIOUEBbIE
napTHEPHI, HOTPEOUTENH, KITIOYeBbIe KOHKYPEHTHI,

b) norpeburenbckrue CerMeHThbl, B3aMMOOTHOIIIEHUS C KJIIMEHTaMH, KaHaJIbl CObITa, IIEHHOCTHOE
NpEeAJIOKEHUE, TOTOKM TOCTYIUIEHUS JOXO0Ja, KIIOUEBblE NapTHEpPbI, OCHOBHBIE BHJbI
JeSITENIbHOCTH, KIIFOUEBBIE PECYPCHI, CTPYKTYpa U3ACPKEK;

B) BHyTpeHHsIs cpeia opraHu3aliy, BHEIIHSSA cpefa OpraHu3aly, IEHHOCTH, CTPYKTYpa, LIeJH,
MPOIIECCHI, KOHKYPEHTHI, MOTPEOUTEINH, TTOCTABIIHNKY;

I') Her BepHOTO OTBETA.

No5. Craguu 6u3Hec-TUTaHUPOBAHMSI BKITIOUAIOT B C€0s CIEAYIOIIHE:

A) ompenenenue 1uened Ou3Heca, Lened OTAEIOB M KaXIOTO COTPYIHHUKA, OIIEHKa
Pe3yJIbTaTUBHOCTHU JESTEbHOCTH KOMIIAHUH, ONIpe/iesieHre oka3aTenel 3¢ (heKTUBHOCTH;

b) crparernueckoe mNIaHUPOBAHUE, CPEIHECPOYHOE TUIAHUPOBAHUE, KPATKOCPOUHOE
IJIAaHUPOBAHMUE;

B) onpenenenune neneid, MUCCUM, ONTPEIEIIEHUE OCHOBHBIX BUIOB JIEATEILHOCTH U KOMIIETEHIINH,
COCTaBJIEHHE IUIAHOB, OLEHKA M3/EpPKEK Ha MPOM3BOACTBO U PEATU3ALUI0 MPOAYKIMU/YCIYTH,
OLICHKA PUCKOB;

I') HeT BepHOTO OTBETA.

AKP Ned4 «Mapkerusr. OneHka pbIHKa»

Nel. Kakue dakTopsl HE BXOAAT B MAPKETHHTOBYIO cpeay (GUpMBI:



A) Makpo(dakTopbl 1 MUKPO(DAKTOPHI;

b) MukpodakTopsr 1 Me30(haKTOpPHI;

B) me3odakropsl u meradakTopsr;

I') makpodakTopbl 1 MerodakTopsI.

Ne2. Yro takoe B2C perHOK?

A) pPbIHOK OpraHu3anuii, NpUOOPETAIOIIKX TOBApPhl U YCIYTH AJIS UCIOJIb30BaHUS UX B IpoLEcce
MIPOM3BOJICTBA;

b) pbIHOK OTAENBHBIX JHUI[ U JAOMOXO3SIMCTB, NPUOOPETAIOUIMX TOBAPbHl U YCIYrd JIMYHOTIO
oTpeOIeHus;

B) pbiHOK Opranu3zanuii, npuoOpeTaroIyX TOBAphl U YCIYTH Ul HOCIEAYOLEH epenpoiaxu uxX
C IPUOBLIBIO JUIS Ce0;

') ppIHOK NOKyNaTeNb-IOKYIATEIIO.

Ne3. HccnenoBanue 3aKiI04aioch B IPOBEIECHUH TPYIIIOBOTO HHTEPBBIO MOJEPATOPOM B (popme
IpYNIIOBONH JUCKYCCUM IO 3apaHee pa3pa00TaHHOMY CIIEHAapUi0 C HeOOJbIION TIpynnon
«TUTUYHBIX)» TPEICTABUTEICH M3y4aeMOW YacTH HACEJCHHs, CXOTHBIX II0 OCHOBHBIM
COLIMAJIbHBIM XapaKTepUCTUKAM. ITO ObLIO:

A) rmyOMHHOE UHTEPBBIO;

b) ananu3 nporokona;

B) xomn-Tecr;

I') bokyc-rpynma.

Ned. Yro taxoe time to market?

A) Bpemsi, He00X0AUMOE ISl BBIBEICHUS IPOAYKTa Ha PHIHOK;

b) Bpemst Ha pa3BUTHE PBIHKA;

B) Bpems Ha mouck cermMeHTa;

I') Bpemst u1st mpoe3aa 10 phIHKA.

No5. Yto Takoe MapKETUHT-MHUKC?

A) HaOOp MOAJAIOUINXCSA KOHTPOIIO EPEMEHHBIX (PaKTOPOB MapKETHUHTa;

b) Habop (paxkTopoB, BAUAIOMINX Ha MAPKETHHT;

B) xoMIiekc cTpaTerndeckux mapTHEPOB;

I') cekpetHas opmysa NpoayKTa.

AKP Ne5 «Paspa6orka mpoaykra. Product Development. Meroabl pa3padoTku MpoayKTa.
Onenka TeXHOJIOTHIDY

Nel. Ctaguu >kM3HEHHOTO ITMKJIa TOBapa (BHIOEPUTE HEHYKHOE):

A) BBIXO/1 Ha PBIHOK;

b) cnax;

B) pocr;

I') 3penocTs;

J1) 003BOH KJIMEHTOB.

No2. TpenmytiecTBaMu MOIENIM BOJIOTIAAA SIBJISIOTCS (BBIOEPUTE JTUIITHUN OTBET):

A) odeHb noApoOHOE JOKYMEHTHUPOBAHME Ipollecca Ha KaX/10i cTaiuu;

b) TpeGoBaHMs K MPOAYKTY YETKO OIMPEJIEICHBI;

B) cumxenne TpeboBaHM K KBaTM(UKAIIMH Pa3pabOTYNKOB;

I') ctpaxoBka oT AedexToB pazpaboTKu Oyarogaps KECTKOMY IUIaHHPOBAHUIO;

J1) nerxo nu3aMepuMsble pe3ynbTaThl KaXI0i cTauy;

E) rubkuil yuet namMeHsomuxcs Tped0BaHUN KIIMEHTa Ha Kax a0 (aze ntepauui.

Ne3. Henocrarkamu MeToaa ruOKoil pa3paboTKu ABIAIOTCS (BBIOEPUTE JUITHUI OTBET):

A) HE BBITJIAIUT TaK «COJIUTHO», KaK )KECTKass KaCKaHasl CXeMa;

B) HexoTophIe KIMEHTHI He TOTOBBI MJITH HA BBICOKYIO BOBJICYUEHHOCTH B IPOLIECC Pa3pabOTKH;

B) nmpoayKT 11t AEMOHCTPALIUH TOSBISIETCS] TOJIBKO Ha MO3HUX CTaIUsAX;

') MmeHee nmoapoOHast JOKYMEHTAIUS M CTaHIapTU3aIUs IPOIYKTA.

Ne4. OcHoBHBIM NpUHIIUIIOM Teopuu orpaHUyYeHUN SABIISETCS (BBIOEPHUTE MPABHIIBHBIA OTBET):
A) HY)XHO y4uThCsl pabOTaTh B YCIOBHIX OTPaHUUEHHBIX PECYPCOB;



b) B cucreme B KaKIplii MOMEHT BCErZla €CTh TOJIBKO OJHO OIPaHWYEHHE, TOJIBKO OIHO Y3KO€
MECTO;

B) orpannuenue TpeOoBaHMII Ha KOMIIETEHLUUM IE€PCOHAIA CYLIECTBEHHO IOBBILIAET
3(PEKTUBHOCTD MPOU3BOJICTBA;

I') npuObLIb IPEAIPUITHS OTPAaHUYEHA COOTHOLIEHUEM BBIPYUKHU U U3AECPIKEK.

Ne5. PacctaBbTe B IpaBUIbHOM MOPAIKE CTAAUU TPAAULIMOHHOTO JKU3HEHHOTO LIMKJIA TPOJYKTa!
A) u3yueHue pbIHKa;

b) pa3paboTka npoaykra;

B) oOcnyxuBanue u moaepiKKa;

') BBIBOZ Ha PBIHOK;

J1) nponaxwu;

E) yrunuzamms.

AKP Ne6 «BoiBeienne npoaykra Ha peiHok. Customer Development»

Nel. Pacnionoxkute hopMbl IOTPEOHOCTH B MOPAIKE €€ Pa3BUTHUA:

A) HyX/1a — J)KeJlaHHue — 3apoc;

b) sxenanue — HyX/1a — 3a1poc;

B) 3anpoc — Hyxn1a — xxenaHue.

Ne2. Kaxoii u3 3Tux 6apbepoB Ha yTH OCYLIECTBICHUS 3aIIpOCa OTHOCUTCS K BHYTPEHHUM?

A) Oappep HECOOTBETCTBUS BOCIPHUHHMMAEMBIX BBITOJ U ILEHbl ToBapa (JIOXKHOE WIH
JIeMCTBUTENIEHOE HECOOTBETCTBUE);

b) HaknanpiBaemMble ceMbell;

B) orcyrcTBue ToBapa;

I') HeT BepHOrO OTBETA.

Ne3. Yro Takoe (hyHKIMOHANIBbHAS LIEHHOCTh TOBapa B cCOOTBETCTBUH ¢ moaxo oM Illera, Hpromana
u I'pocca?

A) BocipuHMUMaeMasi oJIe3HOCTb OJiara, 00ycIoBIeHHas crielu(pUUecKoi cuTyaluen, B KoTopon
HAXOJUTCS CYOBEKT;

b) BocnmpuHumaemass moje3HOCTh Oiara, OOyCIIOBIEHHas €ro CIOCOOHOCThIO BO30YXKIaTh
YYyBCTBA,

B) BocmpuHuMaemas 1oyie3HOCTb Oyiara, OOYCJIOBJEHHAass €ro CIIOCOOHOCTbIO HIPaTh
YTUJIUTAPHYIO POJIb;

') HeT BepHOroO OTBETA.

Ned. Pacnonoxure B «KJIacCHYECKOM» MOPSAIKE CTaAUU MOTPEOUTENHCKOro mpolecca (Ipouecc
MOKYTIKH):

A) mnouck uH(pOpMaMM — OCO3HAHHE MOTPEOHOCTHM — OICHKA albTEPHATUB — IOKYIKa —
notpediieHne — MOCTIIOKYITOYHOE TOBECHHE;

b) oco3zHaHume NOTPEOHOCTH — MOMCK MHPOpPMAIMM — OIEHKA aJbTEPHATHB — IOKYyNKa —
notpeliieHne — MOCTIIOKYIIOYHOE OBECHHE;

B) ouenka anpTepHaTUB — MOUCK HH(GOPMAlMU — OCO3HAHHME MOTPEOHOCTH — IMOKYyNKa —
notpediieHne — MOCTIIOKYTIOYHOE MTOBEICHHE.

No5. B kakoi curyaruu HauOoyiee CHJIBHO BIMSHHE pPePEpeHTHBIX TPyMNI Ha BBIOOP
UH/IMBUYaJIbHBIM OTPEOUTENIEM TOBAPHON TPYIIIBI M TOBApHOU MapKu?

A) myOIUYHBIX TOBAPOB MEPBOM HEOOXOIUMOCTH (OTKPHITOE MOTPEOICHUE);

B) nu4HbIX TOBapOB NEpBOil HEOOXOAUMOCTH (CKpBITOE OTpPEOIeHNuE);

B) muaHBIX TOBapOB pocKoIu (CKPBITOE MOTpeOIeHNuE);

') myOGmu4HBIX TOBApOB POCKOIIH (OTKPBITOE MOTPEOIICHUE).

AKP Ne7 «<HemaTtepuajibHble aKTHBbI. OXpaHa HHTEJIEKTYaIbHOM COOCTBEHHOCTI

Nel. [Ipn IIPOBEJCHUU OIBITHO-KOHCTPYKTOPCKOH ~ paboTel B j1abopaTtopuu
HAyYHO-UCCIIEIOBATEIbCKOIO HWHCTUTYTa HAay4HbIH COTpyAHHMK MarBeeB wu300pen HOBOE
yCTpOMCTBO. 3aBeayrommuii 3Toit 1aboparopueit Kapnos nmorpeboBai ykazaTh B KaueCTBE aBTOPOB
n300peTeHuss He TOJbKO MatBeeBa, HO M ero, KaprnoBa, MOCKOJIbKY OH OCYHIECTBISUT oOlee
PYKOBOJICTBO JTaHHOM paOOTOM, KOHTPOJMPOBAT XOJ €€ BBIIOJHEHUS M OKa3bIBal MaTBeeBy
BCSYECKOE OPraHU3alMOHHOE M MaTepHaIbHOE COJCICTBHE, BHUKAN B CyTh pa3paOOTKH U AaBaj



IICHHbIE COBEThl. MaTBeeB COIJACHJICS Ha 3TO MNPH YCIOBHUH, YTO 3TO OyaeT O(OopMIIECHO
JIOTOBOPOM U 3a 3T0 eMy Oyzaer 3amutadeHo. KapnoB m MaTeeB moanucaiu corjiaiieHue, u3
KOTOPOT'O CJIE0BAJI0, YTO CTOPOHBI MPU3HAIOT, YTO OHU SBIISIOTCS COABTOPAMH M300pETEeHUs, U
Obul0 maHO onucaHue uzoOpereHus. OroBopeHHylo cymmy KaprnoB HemeluleHHO mepenal
MartgeeBy. MHCTUTYT OQopMMI Ha JaHHOE H300peTeHHE MAaTEeHT, B KOTOPOM O0JaaaresneM
UCKJIFOUUTENILHOIO TpaBa Ha U300peTeHne OblI yKa3aH HHCTUTYT, a aBTOPAMHU U300peTeHHsl ObUIN
ykasanel MarBeeB u Kapnos. BnociencrBuun MartseeB noccopuics ¢ KaprnoseiM u pemnn
JOOMThCA MCKIIIOYEHUs yKa3zaHHs Ha aBTopcTBO KaproBa u3 mareHta. BeiOepure nmpaBUIbHYIO
IOPUAMYECKYIO OLIEHKY ONMCAaHHOM CUTYallUHU:

A) cuTyanuss COOTBETCTBYET 3aKOHY, IIOCKOJbKY HWHTE/UIEKTyaJbHbIC IpaBa SIBJISIOTCS
IepeaBaeMbIMM M OTUY)KJAaE€MbIMM aKkTMBaMU. MaTBeeB HE HMeeT IIpaBa OCIapuBaTh
coaBTopcTBo Kaprona;

b) nponaka aBropcTBa 3aKOHOM He IpU3HaeTcs U He 3auumaercs. Caenka Kapnosa u MaTteeBa
HUYTOKHA, TIOTOMY YTO 3aBEAYIOLIMH JabopaTopuell He BHEC HMKAKOIO JMYHOI'O TBOPYECKOIO
BKJIa/Ia B CO3/1aHME M300pETEHHsI M HE MOKET CUMUTAThCS aBTOPOM I10 3aKOHY. MaTBeeB MMEET
OCHOBaHHs JJIsl ocriapuBaHust coaBTopcTBa Kaprnosa;

B) Kapnos sBnsierca coaBTopom MatBeeBa B cuity 3akoHa. Cornamenue Kapnosa u MaTtseeBa
SBJISICTCS M3JIMIIHUM U HEIeHCTBUTEIbHBIM. MaTBeeB He UMEET IpaBa OCHapuBaTh COABTOPCTBO
Kapnosa u nomken BepHyTh KapnoBy nosiyueHHbIE OT HETO J€HBIH.

Ne2. Bbl mpoBenu ucciefoBaHue B 00JIACTM XMMUH, B PE3yJIbTaTe KOTOPOIO OTKPbUIM HOBBIN
3aKOH MPUPOJIbl, CHHTE3UPOBAIM PaHEEe HE U3BECTHOE BEIECTBO U HAIMCAIU 00 3TOM Hay4YHYIO
CTaTblo. BeienuTte u oxapakrepusyiiTe Bce OXpaHOCIOCOOHBIE PE3yNbTaThl HHTEIUIEKTYaIbHON
JIESITEIIbHOCTH

A) Hay4HOE OTKpBITHE, HOBOE BEIIECTBO (M300peTeHune), HayyHas cTaThs (IPOU3BEICHUE HAYKH );
b) nHoBoe BemiecTBO (M300peTeHne), HaydHast CTaThs (IPOU3BEICHUE HAYKH);

B) HoBoe BemecTBO (M300peTeHHE) MNpPU YCIOBUU €ro IAaTEHTOBAaHMs, HaydHas CTaThs
(mpou3Be[ieHNE HayKH) MPU YCIOBHUU €€ ONyOJUKOBaHUS.

Ne3. AHTOHOB — €IMHCTBEHHBI aBTOp pa3pabOTKM — PACKPbBUI €€ CyTh B JOKJIaJe Ha
koH(pepenmu. Jlokman Obutl omyosnukoBan 01 despans 2016 r. Jlanee, 18 despans 2017 T.
AHTOHOB OOpaTWJICS K NMAaTEHTHOMY IOBEPEHHOMY 3a YCIyraMu IO O(GOPMIICHUIO 3asiBKH Ha
PETUCTpalfIo0 JaHHOW pa3padoTku kak u3o0OpereHusi B Pocmarenrte. [laTreHTHBINH MOBEpEHHBIIM
3asBUJI O HEMATEHTOCIIOCOOHOCTHU JJAHHOM pa3pabOTKH, MOCKOJIbKY OHA YK€ U3BECTHA U3 YPOBHS
TEXHHUKH, T.K. MHpOpMmauus o Hed Oblia packpeiTa B onmyOiauMKoBaHHOM Jokiane. Ilpas nu
NATEHTHBIN NMOBEpEHHBIN corytacHo 1. 3 cT. 1350 I'K Pd:

A) HeT, MOTOMY 4YTO AHTOHOB SIBJISIETCS €AMHCTBEHHBIM aBTOPOM pPa3pabOTKH, MOATOMY HE
«KOHKYpUpYeT» caM ¢ co00il u 3Ta myOiMKalnus He MOXKET CUMTAThCs JJIS HEro BOILIEAIIeH B
YpOBEHb TEXHUKH;

b) Het, moTOMy 4TO JBrOTHBIN CPOK Ha MMOAAYY 3asBKU MOCIE PACKPBITUS HH(POPMAIINK HE HCTEK;
B) na, moToMy 4TO MmO 3aKOHYy HE MMEET 3HAa4YeHHs, KTO PacKpbUl JaHHbIE O pa3paloTke, a
JBTOTHBIA CPOK JAJIS MTOAAYM 3asIBKH 11OCIIE PACKPHITH HHPOPMALIUU YXKE UCTEK.

Ned. ObmecTBO ¢ OrpaHUnYeHHON OTBETCTBEHHOCThIO «CTapT Am» nojano B PocnaTeHT 3asBKy Ha
MOJIy4deHUE MaTeHTa Ha KOMMEPUECKU IIEHHYI0 pa3paboTKy B KauecTBe n3odpetreHus. K «Crapt
Any» o0paruiach KOMIIaHUS, 3aMHTEPECOBAHHAs B MCIIOJIB30BAaHUM JaHHOM pa3paboTKu, ¢
BBITOJTHBIM TIPEAJIOKEHHEM HPUOOPECTH BPEMEHHYI HEHCKIIIOYUTEIbHYI0 BO3MOXHOCTH €€
ucnonbszoBanus. KOpuct «CtapT Ana» pa3bsiCHUI PYKOBOACTBY (PUPMBI, 4TO, 110 €r0 MHEHHUIO, B
Poccun 310 HEBo3moxHO. IIpaB i1 oH:

A) n1a, MOTOMY YTO JIMIIEH3UPOBAHUE MMATEHTHBIX 3asBOK 3aKOHOIaTEIbCTBOM HE MPEyCMOTPEHO;
Bb) otuactu ga, moToMy 4TO 1O MyOJMKAIMM MATEHTHOW 3asBKU MPaBO HCIIOJIb30BAaHUS CBOEH
pa3paboTku «CtapT AI» MOXET MPEIOCTaBUTh TOJIBKO B KaYECTBE HOY-Xay (IpU yCIOBHUH, YTO
CBEJICHUS COXPAHTUCh B p&KUME KOH(DUICHIIMAIBHOCTH), a TIOCJIe MyOIUKAIIUN PEXKUM HOY-Xay
[0 3aKOHY NPOMNAAAET U O MOMEHTA IOJY4YEeHHUs MaTeHTa IOPUANYECKUN OOBEKT MOJIb30BAHUSA
OTCYTCTBYET;



B) Het, moTomy 4TO Kak 110, Tak U MOCJIE MyOIMKAIIUU TAaTCHTHOM 3asBKH JI0 MOTYYCHHS TATEHTA
«Ctapt Am» MOXET NpPeJoCTaBIsATh MPABO HCIOJIB30BAaHUS COOTBETCTBYIOIIEH WH(pOpMaluy,
HECMOTpSL Ha TO, YTO OTCYTCTBYET OXpaHAEMBbIi OOBEKT HMHTEIUIEKTYaJIbHOW COOCTBEHHOCTH
(Hoy-xay, wm300peTeHHe); a ecld B OTHOIICHWH pa3pabOTKH CcOONoAalics PEXUM
KOH(HICHIIMATIBHOCTH, TO 3TO TAaKKE€ BO3MOXKHO IO JOTOBOPY O IMPEIOCTaBICHUU IIpaBa
UCIIOJIb30BAaHUsI HOY-Xay (HO TOJIBKO 1O MyOJHMKAIMU 3asBKH, €CJIM BCS CYTh TaKOro HOY-Xay
3aKJII0YaIach B JAHHOM U300PETCHUN).

No5. be3 kakux ycaoBUM JTMIICH3UOHHBIN JTOTOBOP HE OYAET CUNTATHCS 3aKIFOUCHHBIM?

A) mpenmer (koukperuzainus obwsekra MC), crmocoOwsl ucnonb3oBanus obwekra WMC, pasmep
BO3HarpaxjaeHus 3a ucrnonb3oBanue VC (nim ykazanue Ha 0€3B03ME3JHOCTh JOTOBOPA);

B) npenmer (xonkperuzanus oobexta MC), cocoOs! ucnonb3oBanust o0bexta UC, Teppuropus
ucnons3oBanusi ooOwvekra WC, cpok naelcTBUS [IOTOBOpa, pa3Mep BO3HATPAXKICHHS 3a
ucnonbszoBanue MC (um ykazanue Ha 0€3BO3ME3THOCTS);

B) cnocoOb1 ucnonb3oBanust obbekra WMC, cpok aeiicTBUS JOroBOpa, OTBETCTBEHHOCTh 3a
HapylIeHHUEe JOroBopa.

AKP Ne8 «Tpancdep TexHo10rnii ¥ THIEH3UPOBAHUE)

Nel. Yto moHUMAIOT MO TPaHCHEPOM TEXHOJIOTHIA?

A) dopmanpHyIO Iepeaady npaB Ha MCIOJIb30BaHNE U KOMMEPIIHATN3aUI0 HOBBIX N300peTEeHUI
Y MTHHOBALIUN OT CyOBEKTa, BHIIOJIHSIOIIETO HAyUHbIE UCCIIEI0BAaHUS, TPETHEN CTOPOHE;

b) camocrosTensHOe MPAKTUYECKOE HCIIOJIB30BAHUE W KOMMEPIHMATU3AUIO0 TEXHOJIOTHUECKON
pa3paboTKu CyOBEKTOM, BBITIOIHSIOIINM HAyYHBIE NCCIICOBAHMS, B COOCTBEHHOM MTPOU3BO/ICTBE;
B) co3manue oOBekTa WHTEIJICKTYyadbHOM COOCTBEHHOCTH [IJIsi COOCTBEHHBIX HYXI U
JATBHEUIIETO TIPUMEHEHUS JIJIsl IEPCIIEKTUBHBIX UCCIICIOBAaHUH U pa3paboTok;

') HeT BepHOTrO OTBETA.

Ne2. MoxHo 11 Ha3BaTh koMmnanuto |IBM, nponaroiiyto npaBa Ha UCIONIB30BaHUE TEXHOJIOTHH,
MATeHTHl Ha KOTOPBIE i MPUHA/JIeKAT, MATEHTHBIM TPOJIeM?

A) na;

b) ner;

B) nma, HO TONBKO B ciywae, ecniu IBM He ucnonp3yer 3TH TEXHONOTMM B COOCTBEHHOM
MIPOU3BOJCTBEHHOM AESTEIBHOCTH.

Ne3. B cnyuae, ecniu Bama komnanus pa3padoTaiia n300peTeHue, MpoBesia MaTeHTHBINH TOUCK,
nojasa 3asBKy U MOJIy4nJia OT HATEHTHOTO BEIOMCTBA YBEAOMJIIEHHUE O ITPOBEICHUH B OTHOLLIEHUHU
M300peTeHns] SKCIEePTU3bl MO CYIIECTBY, a TaKKe IMOJy4yWia JaTy HpHOPUTETa U HOMEp
JOKyMEHTa (3asBKM) Ha MaTEeHT Ha M300peTeHHe, a TakKe Halula TOKynaTens Ha JaHHOe
M300peTeHne, KAKOTo BUIa TOTOBOP OYAET 3aKIIIOUCH:

A) maTeHTHas JUIICH3HS,

b) 6ecrutatHas nuieH3us;

B) ruGpunnas numeHsus;

') HeT BepHOTrO OTBETA.

Ne4. Kakoii pa3zen He sBisieTcs 00s13aTENbHBIM B JIMIIEH3MOHHOM JIOTOBOPE HA HCIIOJIb30BaHHE
MU300peTeHHs, OXPaHAEMOTro MaTeHTOM B pexxume PCT?

A) nndopmanus 00 yCOBEpIIEHCTBOBAHUSAX, BHOCUMBIX B TEXHOJIOTHIO, COCTABISIONIYI0 OCHOBY
JUTSI IpEIMETa CAEIKH;

b) mepeuens corpynnukoB Jlunensuara u JluneHsnapa, IMEOIMUX AOCTYI K HH(POPMAIUH O
TEXHOJIOTHH;

B) undopmarnus o cpoke neicTBUs JOroBoOpa.

No5. Kako#t Tun nuiieH3uun (MCKIIOYUTENbHAS WIIM HEUCKITIOUUTENIbHAS ) HanboJiee BBITOJEH IS
Jluuensuapa?

A) npocTasi (HEeUCKIIIOUUTENbHAS) JIUIEH3Hs, TOTOMY 4TO JIMileH3uap cMOKeT mpojaTh paBa Ha
pa3paboTKy U IPYTHM IOKYIaTeNsIM;

b) mpocrast (HeuckmrounTeNbHAS ) IUIIEH3HUS, TTOTOMY UTO II€HA CACIIKH OYIET BBIIIC, HEXKEIIH YeM
IpHU 3aKIIOYEHUHM JOrOBOpa HUCKIIOYUTENHHOW JIMIIEH3WH, BEelb O0BEM IepeaBacMbIX IpaB
3HAYUTENIbHO OOJIbIIIE MPU MPOCTON JIUIICH3HH;



B) uckmounTtenbHas NULEH3US, TaKk Kak ¢ JIuieH3napa CHUMaeTcs 0053aTesIbCTBO MO yIUIaTe
HOLUINH 3a MOAJEpKAHNUE MTAaTEHTa B CUJIE.

AKP Ne9 «Co3nanme u pasBuTHE CTAPTANA»

Nel. Crapran — 3t10:

A) HeTaBHO TTOSIBUBIIASCS KOMIIAHUS;

b) maneHnbkast KOMIaHus;

B) nHoBas xomnanus B chepe IT;

I') BpeMeHHas opranu3zanus, Co3AaHHas JUIsl TOMCKa OM3HeC-MOJIeIIN;

J1) Bce OTBETHI BEPHBIE.

No2. OcHOBHBIE XapaKTEPUCTUKHU CTapTaIa:

A) THOKOCTB U OTIEPATUBHOCTD MPUHATHS PEILICHUIA;

b) npoekTHas, a He IPOJYKTOBAsI COCTABIISAIOILAS;

B) BocmipousBoanMas OuzHec-Moaemb

I') MacmTabupyeMocCTh;

/1) Bce OTBETHI BEPHBIE.

Ne3. Cytb meroauku HADI-1iukiioB cocTout u3:

A) runoresa — IeHCTBUE — JaHHBIE — BBIBOJIBI;

B) CKpBITBI peXuM — akTHBHbIE NMPOJAXKU — CAEIKHM — B3aUMOJCHCTBHE C IMOSIBUBILIUMUCS
KIIMEHTaMU;

B) unpopmupoBaHue, «rym» — aKTHBHOE NpUBJICUEHHE NOTpeOUTENne — JUHAMUYHOE
B3aMMOJIEICTBHE — BO3BpAT OTKA3aBIIUXCS IOTPEOUTENEH;

[') co3manue mpojayKTa — MOMCK NOTpeOHUTeNneld — TECTHUPOBAaHHE KAaHAJIOB — IOCTPOEHHE
OM3HEC-MOJCIN,

J1) HeT BepHOTO OTBETA.

Ned4. Monens SPACE omnuceiBaer:

A) 5 mapameTpoB, XapaKTepU3YIOLIUX CTapTall;

b) 3 «opOutb1», 0JHY U3 KOTOPHIX HEOOXOIUMO BBIOpATh CTapTaIy AJIsl yCTOHYMBOIO Pa3BUTHS;
B) Moznens BbIOOpa KIMEHTOM IPOAYKTA, IPOAAKHYIO LIEHY, YHUKAIBHOCTD MTPOAYKTa, OIMCAHUE
cTapTana Kak [MOCTaBILMKA U KOJIMYECTBO MOTEHIIUAIbHBIX MOKYyIaTeNeH;

') HeT BepHOTro OTBETA;

J1) Bce OTBETHI BEPHBIE.

Ne5. Craguu pazBurus craprarna:

A) nouck PRODUCT/MARKET FIT (unest — MVP) - cooTBeTCTBHE MPOIYKTA PHIHKY — POCT —
«lonuHa cMepTU» — yKpeIUleHHue MO3MLMH, JaibHeHIne pocT — MaclTabMpOBaHME, 3aXBaT
poiaKOB — IPO;

b) unes — PRESEED — SEED — paynn A — paynn B — paynn C — payun D — IPO;

B) unes — crapran — pa3paboTka — TECTUpOBaHHE — CTAOMIM3ALMS — MAaCIITAOMPOBAHUE;

[') 3apoxneHue — mepBas Bepcusi NPOJIYKTa — JopaboTka MpOJYyKTa — TECTUPOBAHHE
Ou3Hec-Mozenu — cTabuipHas MOHETHU3alsl — MacliTabupoBaHue Ou3Heca (paciiupeHue 0asbl
KIIMEHTOB, BBIXOJl HA HOBBIE PBIHKH)

J1) HeT BEpHOTO OTBETA;

E) Bce OTBETHI BEPHBIE.

AKP Nel10 «Kommepueckuit HUOKP»

Nel. HaubGomnbiast 10151 OTKPBITHIX HHHOBALMI B pa3paboTKe MPUCYTCTBYET B CEKTOPE:

A) nHpOpMaAITMOHHO-KOMMYHUKALIMOHHOM;

b) punancos;

B) suepreruxu u XKKX;

I') nepenoBbIX MPOU3BOJICTB;

/1) ToBapoB MOBCETHEBHOTO CIIpOCa.

Ne2. ITpu pacuere pacxoJ0B I10 KOHTPAKTY HE HY>)KHO YUUTBIBAaTh PACXO/Ibl HA:

A) IOATOTOBKY OTYETA;

b) narenroBanue;

B) Benenue Oyxranrepuu;



') 3amuTy auccepTanuii ¥ MyOIUKAINIO CTaTel;
J1) conpoBokaeHNE MMPOEKTA MOCIIE KOHTPAKTA.
Ne3. He sBisiroTcst kiroueBbIMU pecypcamu At kommepueckoro HHUOKP:
A) KOMIETeHLIUU KOMaH/Ibl;
b) yuensle crenenu, 3BaHUS U 1OJKHOCTU YWJIEHOB KOMaH/Ibl;
B) mpaBa Ha wucnosb3oBaHuE O00OpyAOBaHUS, WHGOPMAIMOHHBIX 0a3 JaHHBIX W/HIA
MPOrPaMMHOTO O00ECTICUEHUST;
I') ucropus ycnemnbix HUOKP-KOHTpakTOB KOMaH/IbI.
Ne4. IlenHocTHOE TTPEATIOKEHUE — ITO:
A) npeuiokeHue, pemaroniee BaKHYI0 MpodieMy KIMEHTa;
b) crouMocTh KOHTpakTa B OJJHOM U3 MUPOBBIX PE3EPBHBIX BaJIOT;
B) cnimcok noporoctosiero o6opy1oBaHus U MPOrpaMMHOTO 00eCIIeYeHU s, UCIIOIB3YEMOT0 MPU
BoinosiHeHn HUOKP-koHTpakTa;
') HeT BepHOTrO OTBETA.
Ne5. He sBnsercs KirOYeBBIM IPABHIOM IIPOBEICHHS IEPETOBOPOB € LEIBIO 3aKIIOYEHUS
HUOKP-konTpakra:
A) MTHOBEHHOE pearupoBaHNEe Ha KOHTAKT;
b) makcuManbHO OBICTpOE MOAKIIOUEHHE K MEPEroBOpaM PEeKTopa, FreHEpabHOTO AUPEKTOpa U
JIPYTUX BBICIIUX JOJIKHOCTHBIX JIUIL,
B) oTkpbITOCTh U 00CYKIEHUN TEXHUYECKUX JIeTale;
') muanHOE OOIICHNE C KITUEHTOM.
AKP Nell «MHCTpyMeHTHI IPUBJIeYeHUs (PUHAHCUPOBAHUSD)
Nel. BenuypHoe (hmHaHCUPOBaHWE OTHOCHUTCS K:
A) coOCTBEHHBIM (PMHAHCOBBIM CPEJICTBAM;
b) 3aeMHBIM (PHHAHCOBBIM CpE/ICTBAM;
B) npuBnedeHHbIM (PUHAHCOBBIM CpPECTBAM;
') BHyTpeHHUM (PUHAHCOBBIM CpPEACTBAM.
Ne2. Uto u3 mepedncaeHHOro He SBISETCS 0COOEHHOCThIO OM3HEC-aHTeIbCKOT0 (PMHAHCHPOBAHUS
MHHOBAIIMOHHOW e TeNIbHOCTH?
A) TpeboBaHUe A0JIH B COOCTBEHHOCTH KOMITAHUU;
b) Bepa B koMaHy U U€EI0;
B) ucnonbp3zoBanue COOCTBEHHBIX CPEACTB HHBECTOPA;
I') npenocraBneHne IEHEKHBIX CPEACTB Ha OE3BO3ME3THOM OCHOBE.
Ne3. Yro u3 MEpeyuciIeHHOro He SIBISETCS OCOOCHHOCTBIO KpayadaHAMHTa Kak HCTOYHHKA
¢buHaHCUpOBaHUs?
A) oTcyTcTBHE TeorpadUuecKux OrpaHUYeHHI;
b) KOHTpOJIbHBII MAaKeT BCEra OCTaeTcs 3a MpealpuHIMAaTENEM;
B) a3¢dexkTHBHOCTS Ha paHHHUX CTAAUAX Pa3BUTHS IPOEKTA;
') HeT BepHOTrO OTBETA.
Ned4. Cpenu oOmuUX XapaKTepUCTHK OW3HEC-aHTeJIOB UM BEHUYPHBIX (OHIOB KaK HCTOYHUKOB
(buHaHCUPOBAaHUS NHHOBALIMOHHOMN AESITETbHOCTH MOKHO BBIACIUTH CIEIYIOMIMMA MTPU3HAK:
A) puHAHCHPYIOT TOJBKO KOMITAHWU Ha cTaauu Start-up;
b) sBnsroTCS 25IeMEHTOM MPUBIICYEHHBIX (DMHAHCOBBIX PECYPCOB KOMIIAHUU;
B) nenexxHble cpescTBa MPeaOCTaBIAIOTCS Ha 0€3BO3ME3IHOI OCHOBE;
') HeT BepHOTrO OTBETA.
Ne5. OnTumansHBIMM UCTOYHUKAMHU (UHAHCHPOBAHHUS WHHOBAIMOHHOM KOMIIAHUU C TOYKHU
3peHUs JOCTYIHOCTH Ha CTa UM CO3/IaHUs SBIISIOTCS:
A) poHIOBBIE PHIHKHY;
b) nuunsbie coepexenus;
B) BenuypHbie (GOH/BI;
I') HeT BepHOTO OTBETA.
AKP Nel12 «OneHKka MHBECTULHMOHHOM MPHUBJIEKATEJILHOCTH MIPOEKTA)



Nel. Kakoli mokazarenb OTpa)kaeT IKOHOMHUYECKHMNW HHTEPEC MHBECTOPA, BKJIAJBIBAIOILLIETO
CpEeICTBAa B MHHOBAIMOHHBIN MTPOEKT?

A) BBIpYyUKa;

b) mpuOsLB;

B) nuBueH b

') HeT BepHOTrO OTBETA.

No2. YUto nmonmmMaercs 1moa HOpMOM 10X0/1a, IpUeMIIeMOH 1Jisi UHBecTopa?

A) cOOTHOUIEHHE TPUOBUIN U CPEICTB, MHBECTUPYEMBIX B IIPOEKT;

b) cooTHOIIIEHNE MHBECTUIIMOHHBIX 3aTPaT U MPUOBLIN MO MPOEKTY;

B) cooTHOLIEHNE YUCTOTO JUCKOHTUPOBAHHOTO J0X0/a U CPE/ICTB, UHBECTUPYEMBIX B IIPOCKT;
I') HeT BepHOTrO OTBETA.

Ne3. Metoz ananu3a Touku 6€3yOBITOYHOCTH HCIIONB3YETCS I ONPEICIICHHUS:

A) BeTMYMHBI PEATbHOTO CPETHET0/I0BOTO CIIPOCa HA MPOAYKIIMIO TPOEKTa;

b) xpuTtHueckoro o0bemMa Mpou3BOACTBA TPOAYKIINH;

B) BesnmunHBI TPOU3BOACTBEHHO-COBITOBBIX U3JIEPIKEK MPEATPUSITHS;

') HeT BepHOTrO OTBETA.

Ne4. PenTabenbsHOCTh MHBECTHUITUH OIPEIeIsieTCsl KaK OTHOIICHHUE:

A) BBIpYUYKH K BeIMYMHE UHBECTULIMOHHBIX 3aTpaT;

b) cpenaneronoBoii npuObLUIM K CyMMeE BIIOKEHH B MHBECTUIINU;

B) cyMMBbI TOOBBIX YHCTBIX JEHEKHBIX MOCTYIJICHUI K CyMME YHCThIX MHBECTHIIMI HA HAa4alo
Ka)KJ0ro roja;

') HeT BepHOTrO OTBETA.

Ne5. JIuckoHTHpOBaHHE TIPEICTABISIET COOOH:

A) nporiecc pacuera OyayIiei CTOMMOCTH JICHEXKHBIX CPEJICTB HHBECTUPYEMbIX CErOHS;

b) ompenenenue Tekyiied CTOMMOCTU ACHEXKHBIX CPEICTB, IUIAHUPYEMBIX K TOJYYCHHIO B
Oyaylux nepruoax;

B) ¢unancoBas omepanus, mpeanoararomias peryisipHbI B3HOC JIEHEXKHBIX CPEICTB NS
HAKOIUICHHUS OTPEEIEHHON CyMMBI B OYIyIIEM;

I') HeT BepHOTrO OTBETA.

AKP Nel3 «Pucku npoexra»

Nel. Ananu3 puCKOB MHHOBAIIMOHHOTO MPOEKTA MPECTaBISAET COOOM:

A) 4acTh MapKETHHTOBOM CTPATETUH KOMITAHUU;

b) 6510k cTpaTernyeckoro mo3uIMOHNPOBaHUS Oy TyIIero Ou3Heca;

B) Bun ananmza, MO3BOJSIONIMI KOMIAHUHM OILIEHUTH BEPOSTHOCTH YXYALIECHUS HTOTOBBIX
rokasarejieii OnsHeca;

') HeT BepHOTO OTBETA.

No2. Pucku 3a6acTOBOK MepcoHaia NPeANpHUsITHS CIEyeT OTHECTH K:

A) PBIHOYHBIM PHCKaM;

b) TexHOMOTHYECKUM pPHCKaM MTPOEKTA;

B) ynpaBneHueckuM U COIIMANbHBIM PUCKAM MPOEKTA;

') HeT BepHOTrO OTBETA.

Ne3. HenpaBunbHOE oOmpeaeneHne IeNeBOl aylIuTOpUH, HeyJadHas peKJaMHas KOMIIAHUS,
HENPaBWIbHBIN MPOTHO3 CIIPOCa HA YCIYTH CIEAYET OTHECTH K:

A) prcKaM BHEIIHEW CpeJIbl MPOEKTA;

b) puckam HUOPK;

B) ppIHOUHBIM pUCKaM MPOEKTA;

') HeT BepHOTrO OTBETA.

Ned4. TexHudeckue HEMONAAKH HCHOIB3YEMOr0 Ha IPOU3BOJACTBE 3JIEKTPOOOOPYIOBAHMS,
OBITOBBIX MPUOOPOB, CAHTEXHUIECKOTO O0OPYIOBAHUS CIEAYET OTHECTH K:

A) puckaM BHEUTHEH cpebl MPOEKTa;

b) npon3BoACTBEHHBIM pHUCKaM;

B) puckam HUOKP;

I') HeT BepHOTO OTBETA.



No5. BO3HMKHOBEHHE HEIOBOJIBCTBA CpPEAM HKUTEJIEW pPaliOHA PACIIOIOKEHUEM T'OCTHUHUIIBI,
KOTOpYIO BbI mocTponiy, cienyer OTHECTH K:

A) pruckaM BHEUIHEH cpebl IPOEKTa;

b) npon3BoACTBEHHBIM pUCKaM;

B) TexHOnOrMUECKUM pUCKaMm;

') ynpaBieHUECKUM U COLMAIbHBIM PUCKAM IIPOEKTA.

AKP Nel4 «IIpe3enTanms npeANPMHUMATEIbCKOI0 MPOEKTA)

Nel. Yem ornuuarorcs sm¢ToBas Ipe3eHTAlMs, IMpe3eHTaluus MAeH W Ipe3eHTalus [yl
IIPUBJICYEHUS] UHBECTULIUNA?

A) BpeMeHeM, B TE€UEHHE KOTOPOTro JeNIaeTcs IPe3eHTalMs;

b) Bo-mepBbIX, BpEMEHEM, BO-BTOPBIX, COAECpPXKAHUEM, KOTOPOE MOXKHO YJIOXUTh 32
COOTBETCTBYIOILIEE BPEMS;

B) cTpykrypoii cnaiinos;

') HeT BepHOro OTBETA.

Ne2. Kakue riaBHble KpUTEPUU UCIOIb3YIOT MHBECTOPHI JJISl OLIEHKH ITPOEKTOB?

A) 006beM pbIHKA, KOJIMYECTBO KOHKYPEHTOB;

b) 06beM uHBECTUIINH, JOXOHOCTh HHBECTUILIMM, PUCKH MPU PEATH3AIIMU TTPOCKTA;

B) onienka onbiTa KOMaH bl

I') HeT BepHOrO OTBETA.

Ne3. Yem oramnuaercs npe3eHTalust pyu NpoOJIeMHOM UHTEPBBIO OT MPOAAIOLIEH pe3eHTauu?
A) ipobeMHOEe HHTEPBBIO MMEET IEIBI0 MOIYYUTh HHPOPMAIUIO 0 TTpoliieMe KIMEeHTa OT HEero
caMoro, npojarolnas Ipe3eHTalus JeaeTcs Uis TOro, 4YToObl yOequTh KJIMEHTa MpHoOpecTu
IPOJYKT;

b) B npo0ieMHOM MHTEPBBIO HY)KHO pacckas3aTb KJIHMEHTY O €ro mnpobsieme, a Mpu MpOBEACHUU
IIPOJAIOIIEH MTPE3eHTAIMM HY)KHO paccKa3aTh KIIMEHTY, Kak OJecTsiie 3Ta pobieMa pelleHa;

B) B mpo6ieMHOM HMHTEpPBBIO 3aJat0TCs BOIMPOCHL, a B MPOJAIOIIECH NPE3eHTALUU JIealTCs
YTBEPKACHMUS;

') HeT BepHOro OTBETA.

Ne4. C yero HauMHaATH MOCTPOEHUE CTPYKTYPHI IPE3EHTALNN?

A) tienn;

b) nokasarenscTBO;

B) aprymenr;

I') norpebHOCTB.

Ne5. Haubornee cuiibHbIe aKIIEHTbl HEOOXOAMMO PacCTaBUTh MPH MPEICTABICHUH:

A) BBIBOJIOB;

b) nenu;

B) aprymenros;

I') moTpebHOCTEH.

AKP NelS «MuHOBaumnoHHasi 3kocucrema. ['ocyiapcTrBeHHasi HHHOBALIMOHHAS MOJTUTHKA
Nel. K BHyTpeHHei cpesie cyObeKTOB MHHOBAIMOHHOTO MPOIIECCa OTHOCUTCS:

A) nHHOBaNMOHHAs HHPPACTPYKTYpa;

b) MHHOBaIIMOHHBIN TTOTCHITHAT,

B) 6usHec-uHKyOaTOpHI;

I') HeT BepHOTO OTBETA.

Ne2. OHMM M3 3JIEMEHTOB HHHOBAIIMOHHOIO ITOTEHIMANA SIBIISAETCS:

A) cTpaTernyeckuil IaH COLMaIbHO-9KOHOMUUYECKOTO Pa3BUTHSI;

b) wuHTennexryanbHble pecypchl (TeXHOJOTMYecKas JOKYMEHTAIUsl, MaTeHThbI, JIUIIEH3HH,
OM3HEC-TUIaHbl IO OCBOCHHIO HOBILIECTB);

B) apennnas nnara;

I') HeT BepHOTO OTBETA.

Ne3. B 0ok «McTOYHUKY HIEly HAMOHAIILHON HMHHOBAIMOHHON CUCTEMBI BXOIAT:

A) MHHOBaLIMOHHAs MH(PPACTPYKTYpa;

b) ynuBepcutetsl, 1abopaTopuu, Hay4HbIe OTAENbI KOPIIOPALIUH;



B) uenoBeueckue pecypcsl;

I') TexHomapkwu.

Ned4. B CHP 2020 He 3a5105K€HBI CIEAYIOUINE IPUOPUTETHIL:

A) o0ecrnieueHre OTKPBITOCTH HALMOHAIBHOM MHHOBAIIMOHHOM CHCTEMbI U 3KOHOMHUKH, a TAKXKe
uHTerpanus Poccun B MUpOBBIE ITPOLIECCH CO3JJaHUS U UCII0JIb30BAHNS HOBOBBEICHUI;

b) sHeproappekTuBHOCTh U pa3BUTHE PHEPreTUKU KaK KIHOYEBOH MPUOPUTET MHHOBAL[MOHHOMN
MOJIMTUKU TOCYIapCTBa;

B) ¢opmupoBanue coanaHcupoBaHHOIO U YCTOHYMBO Pa3BUBAIOLIETOCS CEKTOPA UCCIEI0BAHUMN 1
pa3paboToK;

') HeT BepHOro OTBETA.

Ne5. K rocynapcTBeHHBIM HHCTUTYTaM PAa3BUTHs HE OTHOCSTCS:

A) I'K «Poccuiickas Kopropaius HAHOTEXHOJIOTHI,;

b) ®onn comelicTBUS pa3BUTHIO MaBIX (POPM MPEANPUATHI B HAYYHO-TEXHHUUYECKOU cdepe;

B) 'K «Pocaromy;

I') HeT BepHOTrO OTBETA.

BreaymuTopHass camoctosiTenbHass padoTa OOYdYalOIIMXCSl OCYIIECTBIISIETCS B BHJE HM3YYCHUS
yueOHOM M HayYHOW JTUTEpaTyphl MO COOTBETCTBYIOUICH TeMme, MOATOTOBKU K MPAaKTHUYECKUM
(ceMHUHApCKUM) 3aHATHUSIM, BBITIOJIHCHHUS AHAIMTUYECKUX JIOMAIIHUX 3aJaHuii, padOThl Haj
NPEANPUHUMATEIBCKUAM [IPOEKTOM U €T0 MPE3EHTaLUEH.

IIpumepHble nHAMBHAYATbHBIE JoMaliHKe 3aganus (U13):

HN3Nel «CymHocTh M cBoOiicTBa MHHOBanuii. Moae/in MHHOBAIlMOHHOI0 npouecca. Pojsb
npeINpuHUMAaTe/Isi B MHHOBAIMOHHOM nipouecce. Kinaccudukauus uHHOBaAUMD)
AHanmuTHYeCKHe 3aJaHus:

Nel. IpuBenute nmpuMepsl HOBBIX HJIM YCOBEPIIIEHCTBOBAHHBIX:

- TEXHOJIOTHYECKUX MPOLIECCOB;

- UHHOBAITMOHHBIX MPOIYKTOB - TOBAPOB U YCIYT;

- KOMIIaHUH, KOTOpasi MPEAOCTABISET CBOMM KIIMEHTAM MHHOBAIIMOHHBIE TOBAPHI U YCIYTH.

No2. HazoBuTe KiTt0u€BbIe MUHYCHI UCITOJIb30BAaHUS JIMHEHHOW MOJIeTTH WHHOBAIIUM, OCHOBAHHOM
Ha TUIIOTE3€ «TEXHOJIOTHUECKOTO TOTUKa» («OT HAyKH - K PIHKY»). APTYMEHTUPYHTE OTBET.
N3 Ne2 «®DopMupoBaHue U pa3BUTHE KOMAHIbD)

AHaMTAYECKHE 3aJaHus:

Nel. Komanna u3 mecTu 4enoBeK TPYAWIACh HAJ BBIIOJHEHMEM OAHOrO 3akasza. [Ipm stoMm
Kaxablid 3aTpatun 50 yenoBeko-4yacoB. 3aka3 mpuHec kommanuu 1 200 000 py6. Onpenenute
IIPOU3BOUTENIBHOCTD TPYa KaXKJI0T0 COTPYAHHUKA B pacyeTe Ha 4eJI0BEKO-4ac.

Ne2. Bbl mpummiu B KOMIIAHUIO MO OObBsiBIeHUIO: «KpymHOW W3BECTHON KOMIIAHWHU, JIUIEPY
OTpaciu, TpeOyIOTCS UHUIIMATUBHBIE M KPEATUBHBIE COTPYAHUKHU, OTIBIT paOOTHI HE 00S3aTEICH.
Brb1 BxoauTe B 00JbIIOE, COTUAHO OOCTaBIEHHOE, HO JaBHO HE PEMOHTHPOBAHHOE MOMEIICHHE,
I7le BaC BCTPEYAET CTPOruil M OPUIHATIbHBIN HauaJIbHUK OT/ela KaApoB B Bo3pacTe okoo 60 jerT.
W3 pasroBopa Bbl MOHUMAETE, YTO CeWYac KOMIAHUSI HCHBITHIBAET TPYAHOCTH, CBS3aHHBIE C
BIMSHUEM KpU3HCa W YCHUJICHHEM KOHKYPEHIIMH, Ballla IIeJib - pacHIupuTh cdepy cObITa
KOMIIAaHUM, TPUYEeM OYEBUIHO, YTO BaM MPHUAETCS 4YacTO BbIe3kaTh B 001acTb. MeHemkep
MOYEPKUBAET, YTO B TIEPBBIN 01 paOOTHI BBI IOJDKHBI 3aPEKOMEH/I0BATh ce0s, M TTI0O3TOMY Balia
3apriata  OyJdeT MUHUManbHOW. B nmanpHeimiemM omata OyneT Bo3pacTaTh, MpPUYEM
POMOPLUMOHAILHO BpeMeHu paboThl. HawanbHMK oOTAena ¢ TropAoCThiO COOOIIAET, YTO
OOJBIIMHCTBO COTPYAHUKOB KOMIIAHUHU pabOTalOT B HEl ¢ MOMeHTa ee ocHoBaHus B 1992 rony.
I'padpux padotsr ¢ 09:00 1o 18:00. Ocobo yka3biBaeTCs, YTO B KOMITAHUH €KETHEBHO MTPOBOIATCS
IJIaHEPKHU y reHepanbHoro aupekTopa B 18:00, Ha KOTOPBIX KaXAbld COTPYAHUK OTYUTHIBACTCS B
TOM, YTO CJEJIaHO 3a JieHb. [Ipomyck Takoil miuaHepku Kapaercs mTpadom, HEOTHOKPATHBIN
npomnyck - yBoiabHeHueM. B 09:00 exeaHEeBHO aHATOTUYHBIE COBEILAHUS MPOBOJIAT HayalbHUKU
OTJIEJIOB, HA HUX KaKJOMY COTPYIHUKY 1A€TCsI KOHKPETHOE 3aJJaHUE HA JIEHb, KOTOPOE OH JOJIKEH
BBINIOJIHUTG. [IpoaHanu3upyiiTe NaHHYIO OpraHu3alUil0 M apryMEHTUPOBAaHHO OTBEThTE Ha
CJIEIYIOLINE BOIIPOCHI:



- Ha xakoli Tun nuaepcTBa OpueHTHpOBaHa JaHHAs KOMIIAHUSI?

- MoxHO 11 cKa3aTh, YTO B KOMITAHUH C(HOPMHUPOBAH KOMAHIHBIN TyX?

- MOXHO J11 3Ty KOMIIaHUIO Ha3BaTh IPOEKTHO-OPUEHTHPOBAHHON?

- COOTBETCTBYET JIU UICTUHE OOBSIBICHHUE O HaliMe COTPYAHUKOB - TON KOMITAHUHU JIEHCTBUTEIBHO
HY>KHbI KPEaTUBHBIC U MHULIMATUBHBIE COTPYIHUKH?

N3 Ne3 «busnec-uaes, 0usHec-Moae/1b, OU3HeC-IJIAH

AHaMTUYECKHE 3aJaHus:

Nel. Kommnanust X-prank (4ucieHHOCTD - TISITh YeJIOBEK) BHIBOAUT Ha PHIHOK YCIYTY, CBI3AHHYIO C
MOMCKOM TMPOMAaBIIMX BelIed. YHUKAIbHOCTh YCIYTHM 3aKJII0YaeTcsi B CIEHHUATBHOM
IPOrpaMMHOM 00€CTIeYeHIH, TO3BOJISIFOIIEM CO CMapT(OHa WM IJIaHILIETa YCTaHABIUBATH CBS3b
C TIOTEPSHHOHN BeIIbI0 0e3 CrieualIbHBIX YCTPOUCTB. CyTh TEXHOJIOTHH 3aKITI0YAETCS B CO3JJaHUN
0a3bl JaHHBIX (PU3UYECKUX CBOMCTB O0BEKTa (MaTepuall, TeMIepaTrypa, pa3Mep, Macca u T. IL.).
[TocpeacTBOM crienualIbHO YCTAaHOBJICHHOTO MPHIIOKEHHS TF000€ MOOMIIBHOE YCTPOHCTBO MOXKET
CKaHHUPOBATh BHEUIHIOIO Cpeoy IO 3aJlaHHBIM [apaMeTpaM M HaXOJUTh YTEPSHHYIO Belllb.
CdhopmynupyiiTe OCHOBHBIE 3JEMEHTHI OM3HEC-MOJEIN B COOTBETCTBHM C KOHIENIMed M.
xoncona, K. Kpucrencena nu  X. Karepmanha:

- LIEHHOCTHOE MPEJI0KEHUE;

- (hopmyna npubbLIH;

- KJIFOUEBBIE PECYPCHI;

- KJIFOUEBBIE MPOIIECCHI.

Ne2. Komnanus WonderMe npou3BOIUT MENKYIO OBITOBYIO TEXHHUKY U JJICKTPOHUKY B 0COOOM,
HEOOBIUHOM JIM3aiiHe (HapuMep, YHUBEPCAIbHBIN MYIbT TUCTAHIIMOHHOTO YIIPaBICHUS B opme
COH/BHUYA, KOMIIBIOTEPHYIO MBIIIb, OPOPMIICHHYIO KaK Yy4eJI0 HACTOSIIEH MBIIIH, HAYIIIHUKU B
dbopMme 3Meli U T. I1.). YHUKATBHOCTD MPEATOKEHUS 3aKIII0UaeTcsl B paboTe M0 WHANBUAYAIbHBIM
TpeOOBAaHUSAM U JKEIAHUSAM 3aKa3uyMKa, T. €. MMEIOMasicsi COOCTBEHHAs! TEXHOJIOTHS Ha OCHOBE
3D-mpuHTHHra TO3BOJSET CO3[aTh MNPAKTUYECKH JIIO0OM [u3aiiH J1r000ro  HEeOOIbIIOTro
TEXHUYECKOTo ycTpoiicTBa. KoMnaHus Xo4eT BBIMTH HAa HOBBIM YPOBEHb Pa3BUTHUsA, B TOM UUCIIE
Ha MEXAYHapOJHbIN peIHOK. Onpenenure:

- OCHOBHOM BUJ AesATenbHOocTH Kommnaauu WonderMe;

- IICHHOCTHOE Tpetoxkenne kommanuu \WonderMe;

- KJTFOYEBBIE KPATKOCPOYHBIE U JIOJITOCPOYHBIC 1IETTH KOMITaHUH;

- COCTaB PECYPCOB ISl TIOCTUKEHUS JOJITOCPOUHBIX LIEIIEH;

- OCHOBHBIE PUCKHU IIPH pean3aliu Lesei.

N3 Ne4 «Mapkerunr. OneHka pbIHKa»

AHaTMTAYECKHE 3aJaHus:

Nel. Bersicaute, kakoil Tun uHGOpMaIMU HEOOXOANMO B MEPBYIO OYepedb MOIYYUTh BO BPEMs
MapKETHUHTOBOT'O MCCIIEI0BAaHUs, €CIIU:

- KOMIIaHUsl pa3paboTrana MPOTOTHN PoOOTa A MOMOIIM MaMaM TPYIHBIX JAETed, Y KOTOPBIX
pebeHoK Bcerza Ha pykax. Po60T MoxkeT ObITh MCHIOIB30BaH JJIsl HApe3aHUsl, TIOMEIINBAHUS €1Ibl,
BBITHpaHusi co crona. KommaHus CTpeMHTCS ONpENeNuTh, HACKOIBKO NOTPEOUTEThCKUE
XapaKTEePUCTUKH poOOTa YCTPAUBAIOT MOTCHIIMAIBHBIX TIOTPEOUTEIIECH;

- KOMIaHus pa3padaThiBaeT TOMAIIHUE THAPOTIOHHBIE CHCTeMbl. He00X0MMO BBISCHUTD, KaKOM
MaKCHUMaJIbHBIM 00HEM PBIHKA BO3MOXKEH B HCCIIETyeMOM PETHOHE.

Ne2. TlpuBeaute mnpumepbl KoMIaHUil B cdepe BBICOKUX TEXHOJOTHH, paboTarommx Ha
CJIETYIOIINUX PBIHKAX:

- B2C u B2B onHOBpeMeHHO;

- B2B u B2G ogHOBpeMeHHO.

- peiHOK P2P, B2C 1 MexayHapoAHbIi phIHOK OJJHOBPEMEHHO.

ApPryMeHTHpPYHUTE OTBET.

N3 Ne5 «Pa3pa6orka mpoaykra. Product Development. MeToabl pa3pa6oTku NpoaykKra.
OueHka TeXHOJIOTHiD»

AHanmuTAYeCKHe 3aJaHusl:



Nel. Ha srane ¢uHanbHOI MOMMPOBKH MPH MPOU3BOACTBE TypOWHHBIX JIOIIATOK BO BCEM MHUpE
UCMONB3YeTCsl PyYHOH TpyA. DTO CBS3aHO € TEM, YTO 3aJada IpOrpaMMHUPOBaHUS pPoOOTa,
CHOCOOHOTO YYHTBHIBATh DPa3Nu4HbIe (AaKTOPHl (THOKOCTH MOJMPOBOYHOM JICHTBI, MCXOJHBIC
IIEPOXOBATOCTH ITOBEPXHOCTHU U IIP.) Ui aJallTUBHOTO yIpaBiIeHUs1 00pabOTKOMN, B MUpE IIOKA He
pemena. Cankr-IlerepOyprckas komnanusi «PoboTukym» paszpaboTana CIIOKHBIE HETUHEHHbIC
QITOPUTMbI OOPAaTHOM CBSI3U, KOTOPbHIE MO3BOJSIOT CO3/1aTh POOOTHU3UPOBAHHYIO SUCHKY s
NOJMPOBKM TYpOMHHBIX JIOMaTok. B Hacrosimee Bpems pabOTOCHOCOOHOCTH alrOPUTMOB
IIPOIEMOHCTPUPOBAHA HA MpHUMEpPe MOAEIH «0abouka» - ylnpaBieHUE YAEepXKaHUEM IlIapuKa Ha
MOBEPXHOCTH CIIOKHOU (POPMBI, C KOTOPOIl MIApUK CKATHIBACTCA.

Omnpenenure, Kakod U3 cnoco0OB pa3paOOTKM MPOAYKTa MPEANOYTHTENECH [UIl KOMIAHUU
«PobOTHKYM». APryMEHTHPYWUTE OTBET.

No2. B paMkax onmucaHHOTO BhIIIIE B keiice «PoOoTuKkym» mpoekTa chopMyIupynTe orpaHuueHre
NPOM3BOJICTBEHHOIN MM OM3HEC-CUCTEMbI KIMEHTa, KOTOPOE CHUMAETCS C IMOMOIIBIO MPOIYKTa
IIPOEKTA.

M]3 Ne6 «BbiBenenune mpoaykra Ha peiHok. Customer Developmenty

AHanuTHYECKUE 3aJaHUS:

Nel. Ha peinok Poccun BBIBOIUTCS HOBasi MOJIeTTb MOOMIIBHOTO TesieoHa. ToBap OpUEeHTUPOBAH
Ha BO3PACTHYIO TPYIILY IOAPOCTKOB U B3pocibIX OT 13 1o 45 ner. I[losunmonupyercs kak camblil
JErKUil ¥ TOHKUHA cMapTQoH B Mupe, OpeHJ Heu3BecTeH, npou3BoacTBo - FOxnas Kopes.
Croumocts 36 000 py0. 3a enuHuUIly (0IHA KOMIUIEKTALIHS).

[TponymaiiTe KOMMYyHHKalMOHHbIE AeicTBus (pekiama, PR, ctumynupyroniye nporpaMmel),
AKTUBU3UPYIOILKE OCO3HAHUE MOTPEOHOCTH B OJOOHOM TOBape.

Ne2. Kommanuss X paspaboTajia TEXHOJIOTHUIO YIPABICHHS CKYTEpOM 0€3 yJacTHs 4YeJIOBEKa:
3aJ]a€TCsl MapIIPYT, U CKYTEP AOCTABIISIET YEJIOBEKA 10 YKa3aHHOIro MecTa. 1IpsAMbIX KOHKYpEHTOB
y npoaykTa HeT. Pa3paboTaHHBINM CKyTep IJIaHUPYETCsl BBIBOJUThH HA PBIHOK IO 1ieHe, Ha 50%
IIPEBBILIAIOIIECH CPEOHIO LIEHY CKYTEpOB, IPEICTABJICHHBIX HAa PBIHKE B HACTOSILEE BpPEMS.
JlanHblil TpoAYKT OyAET peaqu30BbIBAaTHCS TOJIBKO B KPYIHBIX TOpofax 4Yepe3 IIOy-pyMbl
komnanuu X. KoHuenmus no3uIuoHNpOBaHUsS MOXKET OBbITh OXapakTepu3oBaHa Kak «Bocbmoe
yyno cBera». [lnaHupyercs aKTHMBHOE NPOABUKEHHME C  HMCIOJB30BAaHHMEM MAacCOBBIX
MeANaKaHaJIOB.

CMmopenupyiiTe MOTPEOHOCTH B pPAacCMaTpUBaEMOM TOBape U ONPENEIMTE TUIIOTETUYECKUE
Oapbepsl.

N3 Ne7 «HemaTepuanbHble akTHBbI. OXpaHa HHTE/VIEKTYAIbHOI COOCTBEHHOCTH»
AHanuTHUYECKNE 3aJaHUS:

Nel.  Poccuiickass ~komMMepueckas  OpraHu3alus, IpUMEHsIomas OoOLIyl0  CHUCTEMY
HaJIOr000JI0’KEHH S, PHOOpeEa 1o JOTOBOPY Y YKPAUHCKOIO MPEANPUATHS ITPABO UCIOIb30BAHUS
PalMOHATIN3aTOPCKOT0 MPEATIOKEHUS, KOTOPOE ObLIO clIeNaH0 pabOTHUKOM TOTO NPEANIPUATUS U
0oOopMIIEHO BCEMH JOKYMEHTaMH, KOTOpbIe TpeOyloTcs JUIsl 3TOr0 IO 3aKOHOAATENIbCTBY
VYkpaunsl. JloroBop ObU1 0GOpPMIIEH B TOJTHOM COOTBETCTBHH C OOIIMMH TpeOOBaHUSIMU
POCCHIICKOT0 U YKPanHCKOT0 3aKOHOJIATENbCTBA K JJOTOBOpaM 00 OTUYXAEHUHU UCKIIOUUTELHOTO
npaBa Ha OOBEKT HHTEIUIEKTyaJlbHOM COOCTBEHHOCTH, OJHAKO CTOPOHBI HE Y4YIM TO, YTO
3aKOHOJATENbCTBO YKpauHbl HE JA€T BO3MOXHOCTU NPEINPUATHIO MPENOCTABIATH IPABO
HCIIOJIb30BAaHUE PALMOHATN3ATOPCKUX MPEJIOkKEHUI TpeThuM JniaM (rnaBa 41 I'paxxaaHckoro
Kojekca Ykpaunsl). lIpu mnpoBeneHMHM TNpPOBEPKM POCCHIICKAs HAjIOroBas HHCIEKIUS HeE
corjiacuiach ¢ 000OCHOBAaHHOCTBIO BKJIFOUEHUS! POCCHICKOM OopraHuzanueil JaHHBIX pPacXoJ0B B
COCTaB PACXOOB, YMEHBUIAIONMX 0a3y MO HAJOTy Ha NMPHUObUIL OpraHM3alUi, ¥ HAYMCIWIa
POCCUICKOM OpraHu3aluy HaJor, mTpad U MeHH.

BeolsicHuTe, paBa JIn HAJIOroBasi MHCHEKLUSA. APTyMEHTUPYHTE OTBET.

Ne2. B cBsi3u C BBINOJHEHHWEM KOHKPETHOTO 3ajaHusi paboTronatens paOOTHUK-MH)KEHED B
Hepabouee BpeMs 28 ceHTs10pst 2016 r. pazpaboTtan ycTpoicTBO JUIsl CIyTHUKOBOI'O MOHUTOPHHTA
MECTOMOJIOKEHUST TPYNN U OTAENbHBIX JIIOJEH, O YeM MUCBbMEHHO YBEIOMMI paboToAaTels.
Paboronarens Hu4ero pabOTHUKY IO MIOBOTY 3TOM pa3paboTku He coodra, a 24 ¢espans 2017 r.
1oJlaj B OTHOLIEHUH Hee B PocaTeHT 3asBKy Ha BbIady IIATEHTA HA MOJIE3HYIO MOJECIb, YKa3aB



paOOTHHKA B KayecTBE aBTOpa M BBHIIUIATHB €My BO3HArpaxkJeHHe, OrOBOPEHHOE B TPYIOBOM
noroope. BrocnencTBum mnaTteHT pabOTONATENI0 HA ATy IMOJE3HYIO MOJEIb ObUI BBIIAH,
paboToaTeNb NPUHSIT UCKIIOUUTENBHOE IIPaBO Ha HEE K OyXTaJITepCKOMY YYETY U IIPEI0CTaBUII
IIPaBO €€ MCII0JIb30BAaHUs CBOEMY IapTHEPY, KOTOPBIA Hauasl MPOM3BOJICTBO TAKUX YCTPOMCTB.
Ornpenenure:

- BIIPaBE JIM MH)KEHEP OCIIapUBaTh BblJauy NaTEHTA;

- TpeOOBaTh OT pabOTOAATENS KOMIICHCAIM 32 HAPYIIEHNWE UCKITIOUNTENFHOTO ITpaBa HHKEHepa
Ha JJaHHYIO pa3paloTKy.

N3 Ne8 «Tpancdep TeXHOJIOTUI U JIMLEH3HPOBAHH

Nel. Haykoemkoe mnpeanpusitue «llonnumep» sBigercss mnpaBooOiasaTesieM TEXHOJIOTHH
NOJYYECHHUSI U MPUMEHEHHsI COPOUPYIOIIUX MOJIUMEPHBIX MaTepHaoB MHOTO(YHKIIMOHAIHLHOTO
Ha3HAueHUs, B TOM YHCJIE CHOCOOHBIX YAEP)KHUBAaTh M CBOEBPEMEHHO OT/AaBaTh >KUIKOCTh
(mosryuen mareHT Ha u3o0pereHue B 2013 r.). Pacxoasl Ha pa3pabOTKy TEXHOJIOTUU COCTABHIIN
15,5 mutH py06. B 2015 r. koMIanusi «ATrponpOMBIIIJIEHHBIE TEXHOJIOTHH Oy TIyIIIEero» o0paTuiiach
Kk npeanpuaruto «llonmnMep» ¢ 3ampocoM Ha KOMMEPYECKOE NPEIOKEHHE IO PEIICHUIO
npoOJeMbl M0JIMBA B 3aCyLUIMBBIX perroHax crpanbl. B 2017 r. BBIACHWIIOCH, YTO KOMIIAHUU
«ATpOTIPOMBINUICHHBIE TEXHOJOTHH Oyaymiero» TpeOyeTcsi MpPOBEACHUE IOMOTHUTEIBHBIX
HUOKP 1y ycoBepIIEHCTBOBAHUS TEXHOJOTHH, IpaBooOazaTesieM KOTOpOH sBiseTcs
«Ilonumep», 1 OHa TOTOBA Pa3MECTUTh COOTBETCTBYIOLIUH 3aKa3.

[Tponymaiite, kakyroo cxemy LenecooOpa3sHo n30path npeanpusatuio «llomumep» nias paboTsl ¢
NOTEHLUATbHBIM 3aKa34MKOM. APryMEHTUPYHTE OTBET.

Ne2. TIpongymaiite, kakumu Qopmaramu Lenecoodopa3Ho 00eCHeYUTbh CTPYKTYPY CHEJKH IJis
OMMCAHHOTO BhIIIE Keiica «[lomumepy 1 MOTUBUPYITE CBOM BBIOOD.

N3 Ne9 «Co3znanme u pa3BUTHE CTAPTANIA»

Nel. IIpuBenuTe mpuMepsl KOMITAaHUH / YCTICIIHBIX CTapPTAIlOB, CO3JAHHBIX UX OCHOBATEISIMH BO
BpeMs yueObl B YHUBEPCHUTETE.

No2.  ChopmynupyiiTe HECKOJIBKO THUIOTE3 HJsi TpoeKTa co3gaHus oTkpeitoro CMU
0 MOTPEOHOCTAX 1IEJEBOr0 CErMEHTa ayAUTOPHM - JKYPHAJIMCTOB, KOTOPBIX IUIAHUPYETCS
MPUBJIEKATh JUIsl CO3JJaHUSI KOHTEHTA, B TOM YHCJIE TJIATHOTO.

N3 Nel10 «Kommepuecknit HUOKP»

Nel. Komnanus X npu kpynHoMm yHuBepcutTeTe B Poccum paspaborana ¥ KOMMEpLHUAIU3YET
TEXHOJIOTHIO PAJIUKAIBHOTO MOBBIIIEHUS W3HOCOYCTOMYMBOCTU METAINIMYECKUX JETANIEH IIyTeM
crenuaibHoi 00paboTku noBepxHocTH. [locie 00paboTku cpok ci1yKObl JeTanell yBeIMuuBaeTCs
B BOCEMb pa3, a TAK)KE PE3KO YMEHBIIAECTCS TPEHHME IOBEPXHOCTEH. B kauecTBe cTapTOBOrO
KOMIIaHUS BbIOpasia pbIHOK aBTOMOOMJIBHBIX 3aIT4acTel - OAMH U3 Hau0oJiee MaCCOBBIX PHIHKOB.
OOBbscHUTE, TIOYEMY Ha pPBIHKE aBTOMOOMJIBHBIX 3amyacTedl KoMmaHuM X BpsAJ JIM yJacTcs
TOOUTHCS ycrexa.

Ne2. Jlns komnanuu X, KpaTKO OXapaKTepHU30BaHHOMH BblIIe, CHOPMYIUPYHTE TUIIOTE3Y O TOM, HA
KaKUX pbIHKaX M JJI1 KakuxX KIUMEHTOB JlaHHAs TEXHOJOTUS MOXKET ObITh BOCTpeOOBaHa.
AprymMEHTHpYyHUTE OTBET.

N3 Nell «AHCTPpYMEHTHI NPpUBJICYeHUs] (PMHAHCHPOBAHUS»

Nel. BeisicHuTe, Kakoi BapuaHT MpPHUBJIECUECHUs 3aeMHOro (uHaHcupoBaHus B cymme 1000 Thic.
py0. Ha 3 ronxa myure:

- 101 ITPOCTYIO MPOLIEHTHYIO CTaBKy 18% romoBbIX;

- TIOJ] CJIOXKHYIO TIPOIIEHTHYIO CTaBKYy 15% TO/IOBBIX.

Ne2. B xoze moaroToBku 00OCHOBaHMS HPEANPHHUMATEIBCKOTO MPOEKTa OBUIM PACCMOTPEHBI
yCIIOBUSL CHAOXEHUSI MPOU3BOACTBA HEOOXOIUMBIMU MaTepuaiaMH U yCIOBHUS cObITa TOTOBOU
OPOAYKIMH. MaTepualibl, HCIIONb3yeMble B POU3BOJCTBE, OynyT oruaueHsl 50 % B Tekyiem
Mmecsie, 50 % — B ciemyromeM. 3amac ChIpbsi U MaTepUANIOB co3naercs Ha mecsi. [Ipomgykius
OyzeT peaqn3oBaHa B TOM K€ MECAIE B KPEAUT C OIUIATOW MOKYMATeNsIMHU depe3 JBa Mecsla.
MecsuHasi NepuOIUYHOCTb 3aKyIIOK MAaTE€pPHUaIOB U BbIBO3a FOTOBOW MPOIYKLIUU COXPAHUTCS Ha
BECh [1IEpUO/J1 )KU3HU IIpoeKTa. ExxemMecsauHblil pacxo cbIpbs U MaTepuasioB cocTtasisgeT 1 200 Thic.
pyO0.; exeMecsuHbIe MPOaku ToToBoM nmpoaykiuu — 2 400 Teic. pyo.



Onpenennre HEOOXOIUMYIO CYMMY (PMHAHCOBBIX CPEJICTB, WHBECTHUPYEMBIX B MPEICTOSIIEM
Mepuo/ie B 00OPOTHBIN KamuTal.

N3 Nel2 «OneHka HHBeCTHIIMOHHOM NPHUBJIEKATEIbHOCTH MPOEKTAa»

Nel. Onenure ypoBeHb 3 (GEKTUBHOCTH ITPOESKTA, MPEIOJIATAIOIIETO MPHOOPETEHHE 000PYIOBAHUS, C
JBYXJISTHUM CPOKOM pealu3aliu, UCHoib3ys nokazarens NPV, ecnu mHBeCTHIIMOHHBIE 3aTparhbl
coctaBysiroT 1050 ThIC. pyO., AMCKOHTHAs cTaBka — 12 %, BEMUYMHA YHMCTOTO JICHE)KHOTO IMOTOKA 3a
niepBbIi To11 — 550 ThIC. py0. 1 32 BTOpoii ro — 680 ThIC. pyo.

No2. PaccumTaiiTe cpeHEB3BEIICHHYI0 CTOMMOCTh KamuTaia Mo JaHHBIM TaOJIUIIBl U CHCJIalTe
BBIBOJI O 11€71€CO00PA3HOCTHU TUIAHUPYEMBIX BIOKEHUM CPEICTB B PEANPUHUMATEIIbCKUHN MPOEKT,
BHYTPEHHSISI HOPMa JIOXOHOCTH KOTOPOTO cocTaBisieT 22 %o.

VaeapHBIM BeC  JAHHOIO

HaumenoBanne  wcrounuka | CpemHsis CTOMMOCTE
o HCTOYHHUKA CpEICTB B

CpenCTB HMCTOYHHKA CPENCTB, %o

[MacCcUBe
[TpuBunernposannsie akuuu | 10,0 0,4
OObIkHOBeHHbIE akiuud " | 25,0 0,1
HepacnpeeaeHHas MPUObLIb
3aeMHbIE CpeICTBa 30,0 0,5

N3 Nel3 «Pucku npoekra»

Nel. NmeroTces cnepyrommume JaHHbBIE TI0 TPOEKTY. BeposSTHOCT TOT0, 4TO peasibHas ieHa POIaXkKH
IPOAYKTa MHHOBALIMOHHOTO MpoeKTa «benbBuTay U3MEHUTCS, T. €. CTaHeT 00JIblle, MEHbIIE WU
paBHa TUIAHOBOM, OIIEHUBAETCS DKCIIEpTaMHU Kak, cooTBeTcTBeHHO, 30, 30 u 40%. Ecnu niena Bce
K€ OKaXXeTCsl MEHbIlIe IUIaHOBOM, TO, IO MHEHHIO 3KCIIEPTOB, C BEPOSITHOCTHIO 60% OTKIOHEHHE
oynet He 6oiee -10%, ¢ BeposTHOCTBIO 30% - 0T -10 110 -20% 1 ¢ BepostHOCTHIO 10% - 0T -20 110
-30%. AHaJIOTMYHBIM O0pa30M aHAJIU3UPYEM OTKIOHEHHMS B IOJOXKHUTEIBbHYIO CTOPOHY: C
BeposATHOCTHIO 60% oTkioHeHHe OyneT He 6omnee +10%, ¢ BepositHOCTBIO 30% - oT +10 10 +20%
u ¢ BepossTHOCTBIO 10% - o1 +20 1o +30%. OTtkiaoHeHus 6osee 30% B 1100yI0 CTOPOHY IKCIEPTHI
olnieHuBaroT Kak ManoBepoaTHble. NPV npoekra cocrasiser 709 Thic. py6. Kpome Toro, ussectHo,
4TO U3MEHEHHE IIeHbl peanu3annu Ha -30% npusezet k cokpamenuto NPV npoekra Ha 7825 ThIC.
pyO., u3MeHeHue ueHbl peanu3anuu Ha -20% mnpuBener k cokpamenuto NPV mpoekra Ha
5585 ThIC. pY0., U3MEHEHHUE 1IeHbI peainzanuu Ha —10% npuseset k cokpamenuto NPV npoekra
Ha 2941 TeIC. py0. PocT nenst mpoekra Ha 30% mpusenet k pocty NPV mpoekra Ha 7430 ThIC.
py0., poct 11ieHsl mpoekTa Ha 20% npusenet k pocty NPV npoekTa Ha 4631 TbIC. py0., pOCT LIEHBI
npoekTa Ha 10% npusenet k pocty NPV npoekrta Ha 2906 TbIC. pyO.

Ha ocHoBe mnpuBeneHHONH HH(OPMAIMK COCTaBbTE «JIEPEBO BEPOATHOCTEH», paccuuTaite
UTOTOBYIO BEPOSTHOCTh OTKJIOHEHHMsS IICHBI peaji3allii OT IUIAHOBOTO 3HAYEHHUsS, CYMMAapHBIH
puck o NPV no nnHoBannonHomy npoekty «benbBuTay, a Takxke oxugaemyro Benuuny NPV,
CKOPPEKTHPOBAHHYIO HA PUCK, CBSI3aHHBIA C H3MEHEHUEM LIEHBI PeaTH3alliu.

Ne2. Onpenenure, Kk KAKOMY TUILY PUCKOB OTHOCSTCSI:

- mosiBNieHue mudpoBoii ¢hoTorpaduun, MpUBEAIIEH K pe3KOMY COKPAIICHUIO PhIHKA XUMUYECKOM
¢dororpaduu;

- HETIOMaJJaHue MPOAYKTA B OXKUIAHHS MMOTCHIMAIBHON ayJAMTOPHH, YTO MPHUBOJUT K HU3KOMY
CHPOCY Ha MPOAYKIHIO;

- HEJIOCTAaTOYHBIH OMBIT PYKOBOIUTES TPOEKTA, KOTOPBINA MPUBENET K KPUTHIHBIM ITOCIIEICTBUSIM
C TOYKHM 3peHHMs 3arycka Ou3Heca.

N3 Nel4 «IIpe3enTanusi NpeANPUHAMATEIBCKOIO IIPOEKTA)

Nel. Tlocmotpute marepuan o6 3¢dexkTuBHON mnpeseHTanuu - ¢parmeHT Quiabma «Vctopus
peitaps» (https://www.youtube.com/ watch?v=5XFzn6LVg2c).

Omnpeznenurte, YTO B 3TOH NpPE3EHTALMU YIEp)KUBAeT BHUMaHUE clyliateiaeid. ApryMeHTHpynHTe
OTBET.

Ne2. TIponymaiite «IU(TOBYIO TpE3EHTALMIO» Ui KOMIaHMKW X, KOTOpas 3aHMMaeTCs
Pa3pabOTKOM JIEKTPOHHOW TEXHUKH.

N3 NelS «MaHOBanmoHHas 3kocucTeMa. I'ocyrapcTBeHHAs HHHOBALMOHHAS MOJHTHKA



Nel. B coorBercTBMM € KOHLENUMEH «TPOWHON CHHMpaIn», HOBas pOJIb YHUBEPCUTETOB
BBIPAKAETCS B TOM, YTO OHU OepyT Ha ceOs PyHKIMK OM3HEC-co00IIecTBa.

[TpuBeauTe MOAOOHBIE TPUMEPHI U TOSACHUTE, B YEM BBIPAKAETCS BEAyIIash pOJb YHHBEPCUTETA
KaK JInjiepa OTHOIICHUH ¢ OM3HECOM U rOCYAapCTBOM.

Ne2. [IpoananuzupoBan 0COOCHHOCTH (GYHKITMOHUPOBAHUS Ou3Hec-MHKyOaTopa,
pPacmoJIOKEHHOTO Ha Tepputopuu YensOuHckoi obOmactu (OM3HEC-MHKYOaTop — BBIOOD
o0yyaromerocs), onpeaeauTe:

- €CTh JIU y 3TOr0 OM3HEeC-uHKyOaTopa crerrain3alus;

- KaKHe yCJIOBUS, YCIIYTU U JIbIOTHI PEIOCTABIISET OM3HEC-UHKYOATOD Uil CBOUX PE3UICHTOB;

- KaKue TpeOOBaHUSA MPEIbABISIOTCS K PE3UACHTaM.



MMPUJIOKEHUE 2
(obOs13aTenpHOE)

OueHouHbIe cpeACTBA J1JIsl MPOBeEIEeHUs MPOMEKYTOUHOM aTTecTAlMU

a) [lnanupyembie pe3yJbTaThbl 00yUYeHHs U OLEHOYHbIE CPEACTBA ISl POBEACHUSA IPOMEKYTOUHON aTTeCTAlUM:

Kon nnaukaropa NHaukaTop JOCTHIKEHUS KOMITIETCHITMH O1neHOYHBIC CPEACTBA

YK-2: Cnoco6eH ynpaBJsiTh IPOEKTOM HA BCeX 3TANAX €ro }KU3HEHHOI 0 IUKJIA

Ilepedyenb TeopeTHUecKMX BONPOCOB K 3a4eTy:

. CymHocTh 1 CBOMCTBA HHHOBAIUH.

. Mozieny HHHOBAIMOHHOTO NPOLecca U UX XapaKTepUCTHKA.

. Ponp npeanpuHrMaresnsi B MHHOBallMOHHOM IIPOIIECCE.

. Kinaccuduxanust uHHOBaIuil ¥ UX XapakTepUCTHKA.

. CyIlIHOCTb ¥ OCHOBHBIE pa3/ielibl OM3HEC-TIIaHa.

. OCHOBHBIE BH/Ibl MAPKETUHTOBBIX MCCIIEJOBAHUH, UX XapaKTEePUCTHKA.

. MeToabl MapKETUHIOBBIX MCCIIEA0OBAHUM.

. O1ieHKa phIHKA U LIEJIEBOM CEIMEHT.

dopmynupyer Ha ocHoBe | 9. Oco0eHHOCTH MPOJIaK UHHOBAIIMOHHBIX MTPOTYKTOB.

nocraBieHHOW mpoOieMsl npoekTHyto | 10. Metoabl pa3paOOTKU U )KU3HEHHBIN LIUKI IPOIYKTA.

3amady u crmocod ee pemenus uepes | 11. Konmermus Customer development.

peanu3aluio MpoeKTHOro yrpasieHuss | 12. Metoasl MoaenrpoBaHus NOTpeOHOCTEH moTpeduTenei.

13. TloHsiTHE, METOAMKH U 3TAIlbl Pa3BUTHUS CTapTara.

14. Tlonstue u ocobeHnoctu kommepueckoro HUOKP.

15. UcToyHUKM ¥ UHCTPYMEHTHl (UHAHCHPOBAHUA MPEAIPUHUMATENBCKUX
IIPOEKTOB.

16. TlonsiTHE ™ KpHUTEPUH OIICHKH WHBECTUIIMOHHON MPUBIEKATEIHLHOCTH
MPEeIIPUHUMATEIbCKUX POEKTOB.

17. JleHexxHble MOTOKH MPEANPUHUMATEIBCKOTO IIPOEKTA.

18. TloHsATHE U TUITOJIOTUS PUCKOB MPEIPUHUMATEIHCKOTO IIPOEKTA.

19. MeTo/1bI KOJIMYECTBEHHOTO aHAJIM3a PHUCKOB MPEAIPUHIMATEIBCKOTO MPOSKTA.

P OO NO O WNE

VK-2.1




20. VlHHOBanmoHHas cpena u ee CTpyKTypa.

21. V'HHOBAIMOHHBIN MOTEHIMAI TIPEITPUHAMATEIBCKOTO MPOEKTa (KOMITAHHH).
22. CyuiHocTh ¥ CTPYKTYpa HallMOHAJIbHBIX HHHOBAIIMOHHBIX CHCTEM.

23. TloHsTHE U PIEMEHTH HHHOBAITMOHHON HHPPACTPYKTYPHI.

24. T'ocynapcTBeHHasi MHHOBAIMOHHAS MOJIUTHKA.

VK-2.2
YK-2.3
YK-2.4

— PazpabatsiBaer KOHIETIIHIO
MpoeKTa B pamMKax 00O3HA4YEHHOM
npoOyieMbl:  (popMyIHpyeT I1enb,

3ajJa4u, 00OCHOBBIBAET
AKTYaJIbHOCTD, 3HaA4YUMOCTD,
OXHNAacMBbIC PE3YyIbTAThI u

BO3MO>KHBIE C(hepbl X IPUMEHEHUS

— PaspabatpiBaeT mnaH peanu3anuu
IPOEKTa C YYETOM BO3MOXKHBIX
PHCKOB peanuzanuu u
BO3MOXXHOCTEM MX YyCTpaHEHWS,
IUTAHUPYET HEOOXOMMbIE PECYPChI

— Ocy1ecTBIseT MOHUTOPUHT XOAA
peanu3anuu IIPOEKTA,
KOPPEKTUPYET OTKJIOHEHUSI, BHOCUT
JOTIONIHUTEIbHBIE M3MEHEHUS B
I1aH peanu3anuu MIPOEKTA,
YTOYHSET 30HBl OTBETCTBEHHOCTH
YYaCTHUKOB IIPOEKTa

[IpumepHBbIe MpaKTHUECKUE 3aJaHus JJIs 3a4eTa:

1. TTosicHuTe, K KaKOM TMIIOTE3€ M K KaKOW MOJIEJTM MHHOBAIlMOHHOIO Mpoliecca —
«pushy umm «pull» oTHOCATCS IPOLIECCHI, CBI3aHHBIC C CO3IAHUEM:

- CBETOIMOAHOTO (hOHAPSI;

- HEPKABEIOIIEH CTalN;

- KOH/IMIIMOHEPAa;

- DVD-auckos.

2. Ucnonb3ys cxemy, H300paKeHHYIO HIDKE, PACKPOWTE UMITEPATHUBHBIC OTIHYHS
MpearpuHUMATENS OT MEHeIKepa, IpoMoyTepa u uzooperarens. Onpenenure, B
YEM pa3HULA MEXAY HUMU 110 CIEAYIOIIUM HANPABICHUSM:

- MOTHUBAIIMS UX JCUCTBHI;

- METO/IbI peaan3ald HOBOU UIEH;

- HCIIOJIb30BaHUE PeCYPCOB, GOPMBI U METO/IbI MPUBJICUEHUS HEOOXOMMBIX
PECYpCOB, OTBETCTBEHHOCTb;

-OTHOILIEHUE K OPraHU3allMOHHON CTPYKTYPE.

FPeaTHEH OCTh, ¢ 4HI23 ITHRY T

INpREeH SNE HITLIN
SHIHME OICHECNPOLECINE, (3N

Puc. ManI/II_[a «eraTI/IBHOCTB — YIIPpaBJICHUCCKNUEC HABBIKHW>

3. ITlpoanann3upyiiTe U CpPaBHUTE, KAKOE BIMSIHUE HA CYHIECTBYIOIINE PHIHKU




OKa3bIBAIOT PaIMKaIbHBIC (0a3UCHBIC) U Yiyulnaromue (Toa1ep >KHUBAIOIINE)
uHHOBaK. OXapakTepu3yinTe MHHOBALIUY, IPUBEICHHBIC HUXKE, B 3aBUCUMOCTH
OT TJTyOMHBI BHOCUMBIX W3MEHCHHIA:

- HoBas onepaunonHas cucrema Windows 10, paciupsitoriasi BO3SMOKHOCTH
MOJIb30BATEJIsI, B TOM YHCIIC CETEBbIC, PA3BUTHE TEXHOJIOTHIA 3allIUTHI U
0€30I1aCHOCTH.;

- KPHUNTOBAIIOTA, MPEACTABIISIONIAst cO00H MUPPOBON aKTHB, YUET KOTOPOTO
JETICHTPAIN30BaH, aKTHUB 3alIMIICH OT MOACP>KKH WIIA KPaXKH 32 CUET
UCIIOJIB30BaHUS KPUNITOTPAPUH U PACTIPEICIICHHON KOMITBIOTEPHOW CETH.

4. BoisicHuTe, Kakoil Tum nH$opMauu He0OXOAUMO B IIEPBYIO OUEpe/lb MOTYUUTh
BO BpPEMs MapKETUHIOBOT'0O MCCIIE0BaHUs, €CIIU:

- KOMITIaHUs1, 3aHUMAroIIasics pa3paboTKON MPUIOKEHHS 110 JOCTaBKe €bl, Halllla
YHHUKAJIbHYIO Ha PbIHKE HUIILY - IPUTOTOBJIEHUE U JOCTABKa JIOMAILIHEH €J1bl 110
3anpocy cocenei;

- KOMIIaHUs OLIEHUBAET BO3MOXKHOCTh OTKPBITHS 3aBOJia U [IEPEHOCA IPOU3BOACTBA
Ha JIOKAJIbHBIN PBIHOK /17151 OOJIBIIEr0 €r0 OCBOSHHUS.

5. B xoze noAroToBKM 0O0CHOBAHUS MPEANPHUHUMATEIBCKOTO IPOEKTa ObLITH
pPaccMOTPEHBI YCIIOBHS CHA0KEHHUS TIPOU3BO/ICTBA HEOOXOIMMBIMU MaTepUaIaMH U
ycioBHs cObITa FOTOBOM MPOAYKUMHU. MaTepuasbl, UCIIONb3yeMble B IPOU3BO/ICTBE,
Oynyt ornadensl 60 % B Texymem mecsie, 40 % — B cienyromeM. 3amnac Cblpbs U
MaTepHaloB co3aercs Ha Mecsll. [Ipoaykius Oyer peaqn3zoBaHa B TOM ke Mecslie
B KPEIUT C OIJIaTOH MOKyMaTeNsIMH Yepes3 Ba Mecsiia. MecsuHasi TepruoAnIHOCTb
3aKyIMOK MaTepHalloB U BbIBO3a TOTOBOM MPOJIYKLIUU COXPAHUTCS HA BECh IIEPHO
KHM3HH TTpoeKTa. EsxeMecsiuHbIi pacXo ChIpbs 1 MaTepuaiioB coctanisier 1 500
TBIC. py0.; eXeMeCcaYHbIe POJaKu TOTOBOM mpoaykiuu — 2 600 ThIC. pyo.
Omnpenenure HeOOXOIUMYIO CyMMY (PMHAHCOBBIX CPEICTB, HHBECTUPYEMBIX B
NPEJCTOSIIEM NepHoie B 00OPOTHBIN KarmuTal.

6. Ouennre ypoBeHb (GEKTUBHOCTH MPOEKTA, MPEATOIAraloIIero MpuoopeTeHre
000pyI0BaHMS, C IBYXJIETHUM CPOKOM peaTn3aliiy, HCroib3ys nmokazaremi NPV u Pl,
€CJIM MHBECTHIIMOHHEBIE 3aTpaThl cocTaBisitoT 1500 ThIC. pyod., nMcKoHTHAas ctaBka — 11




%, BETMUMHA YKCTOTO JICHEKHOTO MOTOKA 3a NepBbIi 1o — 950 ThIc. pyO. 1 3a BTOPOi
rog — 600 TeIC. pyo.

YK-2.5

[Ipennaraer npoueaypsl ¥ MEXaHU3MBbI
OLICHKH KauyecTBa IIPOEKTa,
UHOPACTPYKTYPHBIE YCIOBUS JUIS
BHEJPEHHUS PE3YJIbTAaTOB MPOEKTA

KomniexkcHoe 3a1aHue 1o pa3padoTke NMpeInpHHAMATETHCKOT0 MPOEKTA U ero
Tpe3eHTAIlHHN:

Pazpaboraiite u chopmupyiite PPT-mipe3enTanuto Baiiero ckBo3HOTo mpoeKTa 1o
CIIETYFOILIIM ITyHKTaM:

- «(HaUMEHOBaHHE NPEIIPUHUMATEIBCKOTO TIPOCKTA, aBTOPBIY;

- «MApKETHHT, OLICHKA PHIHKa (TIPOIaBaeMbIil IIPOYKT, 1IeHA, KAHAJIbI TUCTPUOYIINH,
MIPOJIBHYKCHUE);

- «product development, paspaboTtka mpoayKTay (TpaJUIMOHHBIC aHATIOTH, HOBU3HA,
NPEUMYILECTBA, MHBECTUIIOHHBIC 3aTPaTh, IPOM3BOJICTBEHHAs! CEOECTOMMOCT );

- «customer development, BeiBeIcHKE TIPOTYKTa HA PHIHOKY (TIEpeYCHb MEPOTIPUSITHIA
10 BBIBOJTY TIPOJYKTA HA PHIHOK, X CTOUMOCT);

- (MHCTPYMEHTBI IPUBJICYCHHUS (PUHAHCHPOBAHMUSD (BUIbI HICTOYHUKOB
(MHAHCUPOBAHMUS, MX TIPEUMYIIIECTBA U HEJIOCTATKH );

- «OIICHKA MHBECTULIMOHHOM MPUBJICKATEIILHOCTH IIPOCKTA;

- «PHCKH MPOEKTay» (OCHOBHBIE PHCKH U HHCTPYMEHTHI MX ITPEOJIONICHHS).

YK-3: CnocoGeH opranu3oBbIBaTh U PYKOBOAUTH Pa00TOH KOMAaH/Ibl, BIPA0ATHIBASI KOMAHIHYI0 CTPATErHIO sl JOCTHKEHUS NOCTABJIEHHOMI

ey
ITepedyenb TeopeTHyecKMX BONPOCOB K 3a4eTy:
1. ®opmupoBaHue U Pa3BUTUE KOMAH/IBI.
BripabareiBaer cTpaTernto kKomaHmHoW | 2. KomaHHBIH miep, THITBI KOMaHIHOTO JIHIEPCTBA.
VK-3.1 paboThl MU Ha ee OcHOBe opraHusyer | 3. busHec-ujes, OCHOBHbIE METO/Ibl €€ T€HEPUPOBAHMSL.
otbop YJICHOB KOMaH/IbI s | 4. buzHec Mozenb, JIEMEHTEI OM3HEC-MOIEH.
JOCTUKEHMSI IOCTaBICHHON 1IeNN 5. Ilonsartue u obmas cTpykrypa 3(HEeKTUBHBIX MPE3SHTAIHH.
6. Buxbl mpe3eHTanmii 1 uX XapaKTepHCTUKA.
7. ITonsiTe M OCOOEHHOCTH MUTY-CECCHH.
Jlenerupyet noJHOMOYUS YWieHaM IIpumepHble NpakTHUYECKHUeE 32JaHUS JISl 3a4eTa:
KOMAaH/bl U pacupeensieT IOPyYEeHHUs, 1. Komanzaa n3 ceMu 4enoBeK TPyANUIIach HaJl BBIMOJIHEHUEM OJHOTO 3aka3a. [Ipu
YK-3.2 OpraHu3yeT U KOPPEKTUPYET paboTy ATOM Kaxabli 3aTpatui 40 yemoBeko-4acoB. 3aka3 npuHec kommnanuu 2000 mitH.

KOMaH/Ibl, 1a€T OOPATHYIO CBS3H MO
pe3ysbTaTtam

pY6 OHpCI[CJ'II/ITe MMPOU3BOAUTCIILHOCTL TPpyAa KaXXJ10ro COTpYAHHKA B paCyYCTC HaA
YCJIIOBEKO-4ac.




2. Ilponymaiite «rpe3enrtanuto unen (Idea Pitch)» s komnanuu X, kotopast
pa3paboTaia TEeXHOJIOTHIO YIPABICHUS CKYTepOM 0e3 yJacTusl YeIoBeKa.

3. YkaxuTe, Kakue U3 MpeJCTaBICHHBIX HIDKE ciaiioB PPT-npe3eHTammm
MPEANPUHUMATEIBCKOTO MPOEKTA HAPYILIAOT MPAaBUIIA MMTY-CECCUU. APTYMEHTUPYITE
OTBeET.

ANAACRIT ATH FPERII TR
fencptres

YK-3.3

Opranmn3yer 00CYyXJeHUE pe3yIbTaTOB
paboThl, B T.4. B paMKaX IUCKYCCHH C
MMPUBJICYCHUCM OIIIIOHCHTOB

KommnuiekcHoe 3aianne mo pa3padorke npenpuHUMATEIHLCKOT0 MPOEKTa U
€ro npe3eHTanmnu:

Pazpaboraiite u chopmupyiite PPT-npesenrarto Baiiero ckBo3HOTo MpoeKTa 1o
CIICTYFOIIIIIM ITyHKTaM:

- «KOMaHJ1a IPoeKTa» (HEOOXOAUMBIE PO, 0O0CHOBAHHE UX PACTIPEACTICHHS MKy




y4aCTHUKaMH KOMaH/IbI);
- «Ou3Hec-ues, OM3HeC-MO/Ielh, OM3HeC-TIIany (IIeJIeBOM MOTPEOUTENh, IIEHHOCTHOE
HPETIOKEHUE, IEPUOJT PEATH3AIIN MIPOESKTA).




0) Ilopsinox npoBeneHusi MPOMEKYTOYHOH aTTeCTAllMH, MOKA3aTeJId W KPHUTEPHH
OLICHUBAHMUS:

IIpomexyTouHas aTTecTauus 1o JUCLUILINHE «MHHOBanMOHHOE
NpeANPHHUMATEIbCTBO)» BKIIOYAET TEOPETUUECKHUE BOIPOCHI, IO3BOJISIOIINE OLICHUTh YPOBEHb
YCBOGHHSI OOYYAalOIIMMUCS 3HAHWM, W TPAKTHYECKHE 33/JaHUs, BBIBIAIONINE CTENCHb
c(hOpMHUPOBAHHOCTH YMEHUH U BIAJCHUI, TPOBOAUTCS B (hopMe 3ayeTa.

3ayer Mo JaHHOW JUCHUIUIMHE MPOBOIUTCS B YCTHOH (opme mo Omieram, KaxIblid U3
KOTOPBIX BKJIFOUAET OJIMH TEOPETUUYECKUI BONIPOC U OJTHO IPAKTUYECKOE 3aIaHNE.

IToxa3aTenu U KpUTepHH OLICHUBAHUS 3a4eTa:

— Ha OUEHKY <«3a4TeHo» — OOydJalluics JIEeMOHCTPUPYET BBICOKUN YpPOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHIIMI, BCECTOPOHHEE, CHCTEMAaTHYecKoe W TIIyOOKoe 3HaHue
yueOHOro Marepuaja, CBOOOJHO BBIMOJHSET MPAKTUYECKHE 3a/laHus, CBOOOJIHO OIEepUpyeT
3HaHUSIMM, YMEHUSIMU, IPUMEHSIET UX B CUTYalUsIX OBBILIEHHON CII0)KHOCTH;

— Ha OIICHKY «He3aYTeHO0» — 00yJalomuics T1eMOHCTpUPYET 3HaHus He 6osee 20%.



